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l. Acronyms & Glossary of Terms
A. Acronyms

BOG Board Of Governors
COVID - 19 Corona Virus
CSR Corporate Social Responsibility
CU Christian Education
ECL Expected Credit Level
FY FinancialYear
HELB Higher Education Loan Board
HoD Head Of Department
IEBC Independent Electro Boundary Commission
ICT lnformation Communication Technology
ICPAK lnstitute Of Certified Public Accountants of Kenya
IPSAS lnternational Public Sector Accounting Standards
KCSE Kenya Certificate of Secondary Education
KNEC Kenya National Examination Council
KRA Kenya Revenue Authority
LETVC Laikipia East Technical & Vocational College
NBV Net Book Value
NGAAF National Government Affirmative Action Fund
NGCDF National Government Constituency Development Fund
NITA National lndustrialTraining Authority
PFM Public Finance Management
PSASB Public Sector Accounting Standards Board
fil Technical Training lnstitute
TVC TechnicalVocational College
TVET Technical Vocational Education and Training
Moe Ministry Of Education
SAGA Semi Automatous Government Agencies
Fiduciary Key management personnel who have financial responsibility in the
Management college

B. Definition of Key Terms

Fiduciary Management - Members of Management directly entrusted with the college financial resources

Comparative Year- Means the prior period.
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2 Key College Information and Management
(a) Background information

LETVC is established in a land set aside for the development of the community socia,
amenities. The 6oK through the Ministry of Education funded the construction of the
college complex at a tune of ksh. 51.266,554.00. The construction was mentored b1

Mathenge Technical Training lnstitute from 2014 to 2019 when it was handed over tc
MoE and the college admitted its first group of trainees in September 2018.
The institute is headed by the Principal Mr Simon Ngatiah who has wide experience ir
institution management having served in various institutions in senior positions. LETVC i:
managed by a committed Board of 6overnors drawn from various fields who overseel
the training and utilization of the college resources.
LETVC has made major strides in putting in place the required infrastructure and resource:
to mount quality TVET programmes.
The college has currently a population of 518 trainees undertaking various courses. Thir
became possible through joint effort by the GoK by providing capitation, HelB and NC
CDF bursaries which have promoted the growth and enrolment of the college

O) PrincipalActivities

The principal mission of the Laikipia East Technical & vocational College is to equip
trainees with technical & vocational skills for global competitiveness through innovation
and technological empowerment

(c) Key Management

The college's day-to-day management is under the following key organs:
- Board of Governors
- Accounting officer/ Principal
- Deputy Principal
- Finance Officer
- Procurement officer
- Heads of departments

(d) Fiduciary Management

The key management personnel who held office during the financial year ended 3Otl'
)une 2025 and who had direct fiducia re5 onsibili were:

No. Designation Name
I Principal Ngatiah N. Simon

Naomi M. Nga'nga2 D/ Principal
3 Registrar Stephen N. Mwangi
4 Dean of Trainees Samuel Mugambi Mwindire
5 HOD ICTIBusiness Wesley Kipng'eno Bett

Juma George Otieno6 HOD Building and Civil Engineering
HOD Electrical and Electronics
Engineering Department

Enock Mokua7

lll
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No. Designation

8
HOD Hospitality and Tourism
Department

Name

Timothy Muthamia Kanyangi

(e) FiduciaryOversightArrangements
Risk and audit commlttee actlvities

To evaluate adequacy of management procedure with regard to issues relating to risl
management, control and governance:
To review external audit findings and recommendations and propose corrective anc
preventive actions where necessary:

To review the systems established to ensure sound public financial management and internal
controls, as well as compliance with policies, laws, regulations, procedures, plans and ethics:
To initiate special audits and or investigations on any allegations, concerns and complaintl
regarding corruption, lack of accountability and transparency in consultation with the
Accounting Officer: and exercise such other powers as the Board may from time to time
delegate to the Committee

Finance and eeneral oDerations committee activi ties
To receive, consider and submit the proposed budget estimates from the various college
department for approval by the Board;
To receive and consider all requests for authorization of expenditure more than the approvec
annual estimates and make recommendations to the Board:
To report to the Board all matters related to finance, human resource and development;
To ensure that accurate records are kept on the establishments in the College:
To consider and recommend to the Board the priority development projects and receive
reports, and the recommendations of Management on the progress of the physica
development of the College:
To report to the Board on the progress of physical infrastructure development of the College:
To prepare College Development plans for an approved Year and submit to the Board: and
To exercise such other powers as the Board may from time-to-time delegate to th€
Committee.
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(0 College Headquarters

P.O. Box 14- 10129
Mugunda
Along Nyeri - Nyahururu Road (Marina Shopping Centre)

(g) College Contacts

Telephone : ( 254) 07 21356821 /O7 13380692
E-mail: laikipiatvc@gmail.com
www. laiki piaeast. co. ke

(h) College Bankers

Central Bank of Kenya
Haile Selassie Avenue
P.O. Box 60000
City Square 0O2OO
Nairobi, Kenya

Other Commercial Banks
Kenya Commercial Bank (Current Account)
1222409348
Nyahururu branch

Kenya Commercial Bank (Caution Money Account)
1323171738
Nyeri branch.

Equity Bank Ltd (PMC Development Account)
o2702829480
Nyahururu branch

Equity Bank Ltd (HELB Fees Collection)
0110282963363
Nyeri branch
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(i) lndependent Auditors

Auditor General
Office of Auditor General
Anniversary Towers, lnstitute Way
P.O. Box 30084
GPO O0rO0
Nairobi, Kenya

0) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 4Ol12
City Square O02OO
Nairobi, Kenya
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Director's passport-size photo and name, and key
profession/academic qualifi cations

l. Name: Dr. Francis G. Mwangi

Name: Peter Kaume
Profession: Educationist

Qualifications: Master Degree in Education
(Planning)

2

3. Ms. Jane W. Wanjeru-

4. Mr. John 6. Ndirangu

3. The Board ofGovernors

Director's date of birth, key qualifications
and work experience

D.O.B 1974
He has a Doctorate in Philosophy in Language

Education, lecturer at Kenyatta University, E-
leaming Co-ordinator there and involved in
research work and proposal writing at the
University. He looked forward to growth of the
college and ensuring skills were impacted to
trainees as programs allowed.

D.O.B 1972
He is the County Director TVET Laikipia and
Nyandarua. He had been in governance of TVE'
institutions for the past twenty years and was
responsible for TVET institutions in Laikipia
and Nyandarua regions. His vision for LETVC
was for the college to continue impacting lives
oftrainees and ensure good livelihood ofpeople
in the region and the country at large.

D.O.B 1986
She has a Bachelor of Commerce, was a
Certified Public Accountant (CPA) K,
specializing in Accounting and Finance and
would be serving in the Board for the second
term.

D.O.B 1959
He has a Master degree in Strategic

Management, an Engineer by profession and we

a TVET Trainer prior to his retirement. His
vision was that the skilled trainees would marke
the college favourably.
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Director's passport-size photo and name, and key
profession/academic qualifi cations

5. Ms. Rosemary N. Wachira

6. Mr. Jeremiah M. Ongori

7. Mr. Ngatiah Simon N

Name: Rashid Kiguru Abdalla
Profession: Consultant
Qualifications: Bachelor of Arts

8

Director's date of birth, key qualifications
and work experience

D.O.B r993
She a Bachelor ofLaw and Post Graduate
Diploma from Kenya School of Law, she was at

Advocate of the High Court.

D.O.B r985
He is a Medical Health Practitioner with a
Master degree in Health Systems Management
and is pursuing Doctorate of Philosophy in
Health Systems Management. Lecturer at
Kabarak University and in charge of leadership
and management at the University. He
envisioned the college would produce competer
trainees to serve the community.

Has Master degree in Education Planning and
Management, Bachelor of Education (Business
studies and Economics), and Higher Diploma in
Human Resource Management. Cunently the .

Principal of LETVC and Board of Governors
Secretary.

D.O.B r966
He has a Bachelor of Arts, and he has

specialized in Human Resource Management,
was a Quality Auditor and had worked in
Telkom for over ten years. He would be serving
in the Board for the second term
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4.K Mana ment Team
Name of the Staff Responsibility

Mr Ngatiah Simon Nderitu
MED, BED, HND-HRM

Principal/ Secretary: Board of
Govemors

Ms Naomi M. Ng'ang'a
Bachelor of Sustainable Tourism and Hospitality Management

I
Deputy Principal
(Administration)

Ms.Faith Muriithi
Masters in Business Administration

'\

Deputy Principal
(Academics)

Mr. Stephen N. Mwangi
Bachelor of science information and Communication Technology

Ag. Registrar

Mr. Samuel M. Mwindire
Bachelor of Science in manufacturing and Technology

Ag. Dean of Trainees
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Name of the Staff Responsibility

Mr. Weru Jack Njogu
Bachelor of Science in Mechanical and Industrial Engineering

lv Examination Officer

Mr.Juma George Otieno
Bachelor of Science in Civil Engineering

Ag. H.O.D Building& Civil
Engineering

Mr. Enock Mukua Oyaro
HND.Electrical Engineering

Ag. H.O.D Electrical &
Electrical engineering

Mr. Timothy Kaunyangi
Diploma in Catering and Accommodation

Ag. H.O.D Hospitality and
College Management

Ms.Juliet Waithira Gichuru
Bsc.Ecotourism and Hospitality Management

ILO Officer
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5. Chairman's Statement

On behalf of the Board of Governors of Laikipia East Technical and Vocational College
(LETVC), I am pleased to present this statement highlighting the progress, achievements,
challenges, and future outlook of the institution during the 2O24/2O25 financial year.

Key Activities and Achievements

During the year under review, the college made commendable strides in fulfilling its mandate
of providing quality technical and vocational training:

Trainees Population Growth - The college registered a steady increase in trainees'
enrolment, a reflection of growing confidence in our programs. lncreased outreach,
improved learning infrastructure, and enhanced trainees' iupport services contributed
to this growth.

Academic Programs - New programs were introduced in line with industry demands,
expanding opportunities for trainees in fields such as engineering, lCT, business studies,
and in hospitality industries. These additions enriched the academic portfolio and
attracted more trainees.

Academic Performance - The institution recorded improved academic outcomes, with
higher completion rates and positive results in national examinations. This was made
possible by the commitment of staff, continuous curriculum review, and the
integration of modern training and learning methods.

Financial Performance - Despite economic constraints, the college maintained prudent
financial management, ensuring accountability and sustainability in the use of public
resources. Efforts were made to broaden revenue streams through short courses,
consultancy, and partnerships with industry stakeholders.

Challenges Faced

While notable progress was made, the institution experienced challenges that affected
operations:

Legal lssues on Land Or,vnership - The college continued to face legal hurdles
concerning land matters.
Delayed Govemment Capitation and HELB Disbursements - lrregular funding created
cash flow gaps, affecting smooth operations and trainees' welfare.
lnflationary Pressures - Rising costs of goods and services placed a strain on both
institutional budgets and trainees' ability to meet their financial obligations.

a
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Way Forward and Future Outlook

The Board of Governors remains committed to steering Laikipia East WC toward sustained
growth and excellence. Key strategies moving forward include:

Resolving land-related legal matters.
Enhancing financial sustainability through resource mobilization, income-generating
activities, and prudent management of available funds.
Expanding academic programs further to align with evolving labor market demands,
particularly in areas of digital skills, renewable energy, and agribusiness.
Strengthening partnerships with industry and government agencies to enhance
trainees' employability and practical exposure.
Prioritizing trainees' welfare through timely engagement with stakeholders to address
funding challenges such as HELB and capitation delays.

Conclusion

On behalf of the Board, I express sincere appreciation to the Ministry of Education, the local
community, staff. trainees. and all stakeholders for their continued rupport. Together, we
shall overcome challenges and position Laikipia East TVC as a center of excellence in technical
and vocational training.

Dr. Fran G. Mwangi

a

a

a
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6. Report of the Principal

the 2024 - 2025 financial year was a period of remarkable progress and consolidation for
Laikipia East Technical and Vocational College (LETVC). Cuided by our mission to provide
accessible, quality, and industry-relevant technical training. the College registered notable
achievements in academic performance, trainees' enrolment, staff establishment, and
expansion of training programs under different examining and accrediting bodies. While the
year also presented significant challenges, particularly with financin8, staffing, and rising
competition, LETVC demonstrated resilience and commitment to its core mandate.

Academic Performance

The academic year recorded improved performance across all departments. Candidates
presented under KNEC, NITA, and CDACC assessments performed commendably, with pass

rates averagingS3o/o reflecting both quality instruction and increased trainees' commitment.
The modularized training approach adopted in several programmes enhanced flexibility for
trainees, ensuring that even working trainees and those with financial challenges were able to
proSress systematically.

ln addition, new competency-based curricula were rolled out, and our faculty successfully
transitioned to outcome-based assessment methods. aligning the College with national TVET
reforms.

3. Trainees Population Growth

Trainees' enrolment dropped during the year. with total population dropping from 5O4
trainees in July 2024 to 438 trainees by June 2025, representing a 13o/o decrease. The highest
decrease was recorded in the hospitality and Engineering departments, followed by business
proSrammes. This decrease reflects challenges in marketing and recruitment of new students.

Despite challenges of delayed HELB disbursement and capitation, the College ensured that
trainees continued their studies with minimal disruption through internal support mechanisms
and engagement with financial aid partners.

Staff Establishment and Recruitment

The College made deliberate efforts to strengthen its human resource capacity.

Public Service Commission (PSC) Staff: The PSC deployed a total of 6 trainers during
the year, bringing the total PSC staff to 28. While this is below the required threshold,
it has eased some of the workload pressures.

Staff development workshops were also facilitated to align training methodologies and
service delivery with the competency-based training requirements and other emerging issues

xlll
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Academic Programmes

The College continued to run accredited programmes under the following examination
bodies:

The modularization of courJes allowed trainees to exit and re-enter programmes without
losing progress, enhancing access and flexibility.

Key Challenges

Despite the achievements, the College faced the following challenges:

l. Delayed release of HELB loans and capitation - This affected trainees' ability to pay
fees on time, straining the institution's cash flow.

2. Understaffing by PSC - The limited number of government-deployed trainers forced
reliance on BoC recruitment, which is not sustainable in the long term.

3. lnflationary pressures - Rising costs of instructional materials, utilities, and services
eroded budget effi ciency.

4. Competition from neighboring TVET institutions - lncreased competition for trainees
required intensified marketing and programme diversification.

Financial Performance

The College continued to uphold prudent financial management.

Revenue: Total revenue collected during the year was Kshs 38.5 million, comprising
kshs. 37.7 million fees from trainees and kshs. O.8 million incomes from other sources
Expenditure: Total expenditure stood at Ksh 33.5 million, with the largest allocations
going to use of goods and services (Ksh 2O million), capital expenditure (Krh 5.3
million), and employee cost (Kh 3.1 million).
Budget Performance: The College executed 88 olo of its approved budget, despite
delays in capitation releases.
Cash Flow: Cash flow challenges were experienced throughout the year due to HELB
delays. but corrective measures such as rescheduling of payments and controlled
procurement cushioned the institution.

xlv

. CDACC - Competency-Based Education and Training (CBET) courser in all college
academic programmes

. NITA - Artisan courses in Automotive Engineering and Electrical lnstallation.

. KNEC - Diploma and Certificate prosrammes in Business Studies, lCT, and Mechanical
Engineering.

Overall, the College posted a modest KES 9.4 million operating surplus, which will be
reinvested in infrastructure development and training equipment.
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Conclusion and Way Forward

The 2024 - 2025 financial year demonstrated both the resilience and growth trajectory of
Laikipia East Technical and Vocational College. Our academic performance improved.
enrolment increased significantly, and new programmes were rolled out successfully.
However, challenges in staffing, delayed funding, and financial pressures call for continued
engagement with government and stakeholders.

. Advocate for increased PSC staffing.

. Diversify internally generated income to cushion against funding delays.

. Strengthen collaboration with industry for enhanced practical training.

. Expand infrastructure to accommodate growing enrolment.

The College remains committed to delivering quality technical education and to equipping our
trainees with skills for self-reliance and national development.

6oing forward, the College will:

xv

Ngatiah Simon N.

PrincipaUSecretary of the Board
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7. Statement of performance against predetermined objectives

Laikipia East Technical & vocational college has 9 strategic pillars and objectives within its

Strategic Plan for the FY 2O2O- 2025. These strategic pillars are as follows:

1. Enhance Access and equity:

2. To diversify training programmes;

3. To improve lnstitutional corporate governance / management:

4. Promote effective application of ICT:

5. To improve corporate image

6. To improve the financial base of the College;

7. To ensure the staff are adequate, competent and highly motivated:

8. Enhance collaborations and linkages:

9. Upgrade and increase the infrastructure;

Laikipia East Technical & vocational college develops its annual work plan based on the

above 9 pillars. Assessment of the Board's performance against its annual work plan is done

on a quarterly basis. The lnstitute achieved its performance targets set for the FY 2024/2025

period for its 9 strategic pillars, as indicated in the diagram below:

Achievemen

lntroduced
computer
packages

ProSramme

Catering &
accommoda
on course
introduced

Strategic Objective ttrateS''Y Key performance
indicators

Activities

Access and
equity

Enhance
Access and
equity

lntroduce
short
market-
driven
courSeS

ldentified market
driven courses
Number of trainees
enrolled
Amount realized
from courses

Market the
identified short
course5

Engage trainer
ldentify the
computers to be
used to train the
trainees

Training

ProSramm
e5

Diversify
training
proSramme
s

lntroduce
new
market
driven
training
ProSramm
e5

ldentified market
driven proSramme
Number of trainees
enrolled in catering &
accommodation
workshop fabricated

Market the
identified
proSramme
Engage trainer
fabricate the
workshop
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Objective strategy Key performance
indicators

ActivitiesStrategic

ldentified policies

list of the committees
draft policies

approved policies

key policies
identified
working committee
appointed to
develop the policy
draft policies
presented to the
board for approval

corporate

SOVernance

manaSeme
nt

improve
lnstitutional
corporate

SOVernance

manaSemen
t

Develop
and
implement
institutiona
I policies,
strategies
and

Programs

Develop Online

teaching platform

effective
application
of ICT

Promote
effective
application
of ICT

Promote
the use of
lcT
institution
wide

developed online

teaching platform

number of

proSrammes

improve the
financial
base of the
College

Establish

lncome
6enerating
Activities
(rcA)

ldentified 16A

Fabricated cafeteria
tender document

Market the college
IGA activities
Fabricate the
cafeteria
Manage the IGA
Prepare and print
tender documents

Financial
base of the
College

Achievemen

developed
finance
manaSemen
manual &
poliry,
scheme of
service and
career
progression

board chartr
asset

manaSemen
poliry
human
re50urce
policy
/manual

started onlir
learning on
one way of
delivery of
accredited
academic

ProSramme

established
the followin
IGA
r sale of

tender
document

o sale of
foodstuffs
in the
college
cafeteria

o part-time
computer
packages
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Strategic Objective strategy Key performance
indicators

Activities

adequate.
competent
and highly
motivated
staff

ensure the
staff are
adequate,
competent
and highly
motivated

Recruit
qualified
staff

Advertised positions
List of the shortlisted
candidate
Skills gap analysis

Advertise position
for BOG staff

Liaise with the P5C

for meeting gaps in
teaching staff

collaborati
ons and
linkages

Enhance
collaboratio
ns and
linkages

Strengthen
existing
collaborati
ons and
linkages

ldentify industries to
collaborate with
Attach trainees to
those industries
MoU with the
industries

r ncreaSe

the
infrastructu
re

Upgrade
and increase
the
infrastructur
e

Improve
the
physical
facilities
and
equipment

Budget for the
project
Approved BQ
Project manaSement
committee

prepare budget for
the project
prepare BQs for
project
manaSe the project

Achievemen

Developed
collaboratio
with
companies
where our
college
trainee can I

attached an<

also offered
internship

fabricated
Building anc
Electrical
Engineering
workshop/sl
eds
F&B
workshop
(Kitchen anc
restaurant
physical
structure)
created mor
office space
by
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MoU
List of industries the
college is

collaborating with
list of trainees
attached to those
industries

advertiseme
, short listinl
and
recruitment
of the
following
positions
were done
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8. Corporate Governance Statement
Laikipia East Technical & Vocational college is governed by the board that consist of 8 members
appointed by the cabinet secretary, ministry of education as follows

a) Chairman and five other members appointed through an open process
b) One member representing permanent tecretary on matters relating to education
c) One member representing cabinet secretary on matters relating to finance
d) The principal who is an ex- official member of the board.

The appointment of the chairman and other members of the board is done by the cabinet
secretary, ministry of education through a gazette notice to serve for period of three (3) years
renewable once. The board members who served during the year under review were
Inaugurated on 15th April,2024. For the purpose of succession planning the Cabinet Secretary
shall stagger the appointment of some members to maintain a proportion of new membership
that ensures continuity in the services of the Board

Names of theLETVCboard members
No Name Designation Term status

I Dr. Francis G. Mwangi Chairman On-going
2 Ms. Jane W. Wanjeru Member On-going
3 Rashid Kiguru Abdalla Member

Ngatiah Simon N Principal- Secretary On-going

5 Peter Kaume On-going
6 Mr. Jeremiah M. Ongori Member Appointed

Eng. Herbert Kabau Mwaniki Member Appointed
Ms. Rosemary N. Wachira Member Appointed

9 Mr. John G. Ndirangu Member Appointed

Roles and functions of the LETVC board
The role and functions of the board are outlined in Board Charter and Mwongozo Code of
Sovernance which state that:

xlx

On-going
4.

CD-TVET

7

8.

a) The Board shall ensure that a proper management structure is in place and that the
management maintains the corporate integrity. reputation and responsibility of the
lnstitute.

b) The Board shall monitor and evaluate the implementation of strategies. policies, and
management plans of the lnstitute.

c) The Board shall constantly review the viability and financial sustainability of the lnstitute
at least once in every year.

d) The Board shall ensure that the Institute complies with all the relevant laws, regulations,
governance practices and accounting and auditing standards.
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lnduction and capacity building for the board members

Remuneration of the board members
The remuneration of the board members is as per the guidelines set out by the state
corporations' advisory committee circulars and the national treasury directives in respect to
sitting allowance, transport, and accommodation costs. Details of the full board and committee
allowances are included in the financial statement.

Board members' performance
The performance of the board and its members is evaluated on regular basis in order to gauge
their performance and identify areas of improvement. During the year self-evaluation was
conducted by the board themselves.

Ethic and conduct
The board members are expected to conduct themselves ethically, honestly and with integrity
in all dealings as per the LETVC code of ethics and conduct.

xx

New members, once are appointed are inducted and issued with relevant documents to

familiarise themselves with their roles as outlined in the law. Subsequent trainings are

conducted to equip the board members with relevant knowledge and skills required to

discharge their responsibilities effectively.

Board charter
The institute has board charter which outlines the powers and the responsibilities of the

board, committee's terms of reference. Membership, appointment. remuneration, term of the

board members, conduct of the meetings, conflict of interest among others. The charter is

premised on the Mwongozo Code which guides on corporate governance practices.

Conflict of interest
Board members are reguired to avoid conflict of interest and deal at arms- length in any matter
of the institute. Each member is obligated to disclose any real issues or potential conflict of
interest. which may come to their attention whether directly or indirectly. During every board
meeting, members are required to make declaration of any conflict of interest they may have
in the agenda of the day by way of signing a conflict of interest register. The register is

maintained and updated accordingly.
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Board of Governors Meetings attendance register for FY 2024-2025

ATTENDANCE REGISTER FOR THE CURRENT BOARD
FUIT BOARD MEETING

BOARDCOMMIilEE MEETING

ATTENDANCES REGISTER FORTHE FORMER BOARD
FUIT BOARD MEETING

No Name Designation 16/4

I Dr. Francis G. Mwangi Chairman
2 Ms. Jane W. Wanjeru Member
3 Rashid Kiguru Abdalla Member

4 Ngatiah Simon N Principal- Secretary

5 Peter Kaume CD.TVET
6 Mr. Jeremiah M. Ongori Member
7 Ms. Rosemary N. Wachira Member
8 Mr. John G. Ndirangu Member

No

I Ms. Jane W. Wanjeru Member
2 Mr. Jeremiah M. Ongori Member
3 Mr. John G. Ndirangu Member

5No Name 8n a 26/9 29n2
r) Ndungu Kairu Gakungu Chair

2) HarunThuo Kamau Member

3) Teresa Mumbi Wambugu Member

4) Jane Wangari Wanjeru Member

5) Jedidah Wangechi Muthoni Member

6) Judith Mbete Mutune Member

7) Charles Nyota Cd TVET

8) Rashid Kiguru Abdalla Member

xxl

Name Designation 22/6

Designation
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Board committee ard consultatiw

r) Ndungu Kairu Gakungu Chair

2) HarunThuo Kamau Member

3) Teresa Mumbi Wambugu Member

4) Jane Wangari Wanjeru Member

5) Jedidah Wangechi Muthoni Member

6) Judith Mbete Mutune Member

7) Charles Nyota Cd TVET

8) Rashid Kiguru Abdalla Member

xxl I
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9. Management Discussion and Analysis

The 2O24/2O25 financial year was a period of significant progress and consolidation for Laikipia
East Technical and Vocational College (LETVC). The institution continued to pursue its mandate
of providing high-quality technical and vocational training while strategically positioning itself
to meet emerging industry demands and national development goals under TVET reforms. This
report highlights the operational and financial performance of the college. key projects and
initiatives undertaken, compliance with statutory requirements, and the major risks and
challenges encountered during the year. lt also provides insights into trainees' population
growth, academic performance, and the introduction of new academic programmes and
modularisation.

Operational Performance

Trainees Population Growth

The trainee's population recorded a steady increase during the2024/2025 financial year,
attributable to enhanced awareness campaigns, government capitation, HELB support, and
the attractiveness of new academic programmes. Trainees' enrolment grew steadily during
the year, with total population dropping from 504 trainees in July 2024 to 438 trainees by
)une 2025. representing a 13o/o decrease.

Academic Performance

The overall academic performance remained commendable across CDACC, NITA, and KNEC
programmes. Completion and pass rates averaSed 83o/o with notable improvement in
engineering and ICT departments. while the hospitality and business departments maintained
consistently high performance. The college emphasized competence-based training (CBET)

and formative assessments, which strengthened learners' practical skills and employability.

lntroduction of Neur Academic Programmes

ln line with national TVET reforms and market needs, the college introduced nelv
programmeJ during the year:

These additions have not only diversified the programme portfolio but also aligned the
institution with emerging economic priorities such as Sreen energy. food security, and digital
transformation.

xxl ll

. AutomotiveEngineering

. Welding & fabrication

. Electricity Power lines construction.
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The college advanced its commitment to modularization by adopting a flexible curriculum
delivery structure. Modular training allowed learners to exit and re-enter programmes at
different levels, making education more accessible to working trainees and those with
financial constraints. This approach also enabled the institution to strengthen industry linkages
by offering short, skill-specific modules tailored to employer needs.

Key Projects lmplemented

1. Purchase of Generator - To address frequent power interruptions, the college procured
and installed a standby generator. This investment has greatly enhanced reliability in ICT
laboratories, workshops, and the hospitality department.

2. Acquisition of Training Materials - Significant resources were allocated to equip the
workshops and laboratories with up-to-date training resources. This has enriched the
learning environment and improved competency-based assessments.

3. Expansion of Hospitality Workshop - The expansion of the hospitality workshop is

aimed at improving training in culinary arts, food production, and accommodation
services. The workshop will also allow the college to generate additional revenue
through commercialized hospitality services

Financial Performance

The college recorded modest revenue growth during the financial year. Own-source revenue
streams-including income-generating units and diversified academic proSrams 

-contributedto the improvement in financial sustainability. However, the institution continues to rely
heavily on government capitation and HELB disbursements. whose delayed release
occasionally strained cash flow.

Expenditure was largely directed towards:

. Development projects

. College Operation cost

. Procurement of training materials

. Staff remuneration (BoG staff)

. Trainees'welfare and support services

Despite these commitments, prudent financial manaSement practices ensured that the college
remained within budgetary limits and complied with the Public Finance Management (PFM)
regulations.

Compliance with Statutory Requirements

Laikipia East TVC complied with statutory obligations including PAYE remittances, N55F,
NHIF & SHA, and other regulatory requirements. Regular financial audits were conducted,

xxlv

Modularization programme
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and the recommendations from previous audits were progressively implemented to
strengthen accountability. The institution also adhered to procurement regulations under the
Public Procurement and Asset Disposal Act.

Major Risks and Challenges

'1. Delayed Capitation and HELB Disbursements - These delays affected cash flow.
trainees' retention, and timely payment of obligations.

2. Understaffing - The college continues to face shortages of PSC-employed trainers,
forcing reliance on BoG staff, which increases the wage bill.

3. lnflationary Pressures - Rising costs of materials, utilities, and equipment procurement
strained the budget.

4. Technological Gaps - While progress was made in ICT integration, there is still need
for continuous upgrading of systems and digital infrastructure.

5. Legal and Land lssues - Ongoing land ownership matters remain a risk to future
infrastructural expansion.

Material Arrears and Obligations

By the end of the financial year, the college had settled most of its statutory obligations,
although minor arrears in suppliers' payments and BoG staff gratuity remained. These were
largely due to delayed disbursement of government funds, with management putting in place
measures to clear outstanding balances early in the next financial cycle.

Outlook and Way Forward

Laikipia East TVC remains committed to its vision of producing competent graduates who are
responsive to industry and national development needs. ln the coming year, the college will
prioritise:

. Completion of the hospitality workshop expansion.

. Further diversification of academic programmes, especially in ICT and green
technology.

. Strengthening income-generating units to enhance financial independence.

. Leveraging modularization to improve access and industry relevance.

. Sustained engagement with stakeholders, including local industries and development
partnerJ.

xxv



Laikipia East Technical & Vocational College
Annual Report and Financial Statements for the year ended 30th June,2025

Conclusion

The 2O24/2O25 financial year was marked by growth, resilience, and strategic investments.
Despite challenges such as delayed funding and staffing constraints, the college achieved
progress in academic performance, infrastructural development, and programme expansion
With continued support from the government. stakeholders, and the community, Laikipia
East TVC is well-positioned to play a pivotal role in Kenya's human capital development
agenda.

xxvl
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10. EnvironmentalandSustainabilityReporting
Sustainability strategy and profi le

The lnstitution's strategic plan communicates a desire to strengthen our efforts towards

sustainability, becoming genuinely world class in how we respond as a tertiary institution.

While sustainability has come a long way at the lnstitution in recent years, we recognize the

need to coordinate and scale up our efforts. We will be bold, integrating sustainability

principles and practice across all our departments and throughout all our activities:

administration and governance, operations, research, teaching & learning, community

engagement and outreach activities.

The lnstitution Strategic Plan 2O2O to 2025 sets out the vision, mission, core values and strategic

imperatives that guide activltiei at the lnstitution. This Strateglc plan clarifies our commitment

to enable a consistent, productive focus on sustainability, and to better communicate our efforts

at all levels of the organization.

It reflects our commitment to see sustainability embedded as part of the core ethos at the

lnstitution, and builds on groundwork and activities underway across the organization.

We work together, celebrate proSress where staff and trainees are already leading the way,

and challenge others to consider how sustainability connects to their work, can enhance their

practices, and how they can contribute personally to our sustainability transition.

The Office of Sustainability will provide an annual update on the lnstitution's progress towards

sustainability.

Environmental performance
The lnstitution aims to ensure that the needs of the population are met without the risk of

compromising the needs of future generations. The institution commits to reduce

environmental impact through greening programme that involves planting of trees and

flowers during the rain seasons. The college also manages various types of waste by setting

waste pins at various strategic points within the college.

Our research, teaching and activities are guided by our commitment to environmental

sustainability.

We also have a number of Technological areas for our research, teaching, community

engagement and processes, allowing us to focus and measure our efforts in making a

difference to society.

xxvll
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Employee welfare
Laikipia East Technical & Vocational College focuses on the importance of everyone

directly or indirectly involved in the core mandate of training. We encompass the

development of skills and human capacity to support the functions and sustainability of
the lnstitution and to promote the wellbeing of communities and society.

There is a Human resource manual that guides on hiring, appraisal and training of staff.

This manual also ensures that our staff are trained and well equipped to handle all

emerging issues.

We integrate the principles of social responsibility into our core mandate internally by

exhibiting the behaviours of good corporate governance, ethical decision making, and

providing our personnel with opportunities to develop and excel. We integrate the

principles of social responsibility into our training activities externally by minimizing our

environmental impact and seeking to enhance the amenity of residential communities.

The college has initiated the following programmes

Activity Description

Better Training Optimizing training operations to meet ongoing social and

sustainability objectives.

Providing opportunities for us to grow as an institute by

becoming involved in our local community

Supported Staff Promoting initiatives that support staff and their families,

beyond the provision of employment.

Promoting initiatives that recognize the contribution of the

trainees to the community.

Market place practices-
Laikipia East Technical & Vocational College outline its efforts to:

(a) Responsible competition practice - Our lnstitution ensures there is responsible

competitiveness by making sustainable development count in global and local

markets. Through providing courses that suits the markets and that reward

business practices that deliver improved social, environmental, and economic

outcomes.

xxvlll
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(b) Research on market demand has helped us offer courses that would shape business

strategies and practices, and the context in which they operate, to take explicit

account of their social, economic, and environmental impacts.

(c) Responsible Supply chain and supplier relations- ln this regard the institution places

its adverts for tenders on posters, website and other social platforms. Payment to

suppliers is done within the limited period of less than Ninety days. Other

guidelines like President's directive on Special category tender opportunities are

adhered to.

(d) Responsible marketing and advertisement- In order to ensure we have ethical

balance; we reach out to trainees beyond boundaries by advertising on our

website and other n media. We also get trainees placed to college by KUCCPS

(e) Product stewardship- The lnstitution ensures that all the courses offered are

accredited by the relevant bodies e.g., KNEC, NITA, CDACC. Trainees are also

guided on ethical practices in relation to their professional field.

Corporate Social Responsibility / Community Engagements

Laikipia East Technical & Vocational College exists to transform lives. This is our purpose; the

driving force behind everything we do. lt's what guides us to deliver our strategy, which is

founded on our nine pillars: putting the customer/Citizen first, delivering relevant goods and

services, and improving operational excellence.

xxlx
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11. Report ofthe Board ofGovernors
The Board members submit their report together with the audited financial statements for the

year ended June 30, 2025 which show the state of the college i affairs.

Principal activities

The principal mission of the Laikipia East Technical & vocational College is to equip trainees

with technical & vocational skills for global competitiveness through innovation and

technological empowerment

Results

The results of the college for the year ended June 30. 2025 are set out on pages I to 5.

Board of Govemors

The members of the Board who served during the year are shown on page vi, vii and viii.
During the year, no member of the board retired or resigned

Auditors

The Auditor General is responsible for the statutory audit of the college in accordance with
Article 229 of the Constitution of Kenya and the Public Audit Act 2Ol5

By Order of the Board

Secretary of the board
Laikipia East Technical & Vocational College
P.O Box 1+ 10129
Mugunda
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12. Statement of Board of Governor Members' Responsibilities

Section 81 of the Public Finance Management Act, 2012 and section 29 of schedule 2 of the
Technical and Vocational Education and Training Act,2Ol3require the board members to
prepare financial statements in respect of that college. which give a true and fair view of the
state of affairs of the college at the end of the financial yearlYear and the operating results of
the college for that year. The board members are also required to ensure that the college keeps
proper accounting records which disclose with reasonable accuracy the financial position of the
college. The board members are also responsible for safeguarding the assets of the college.

The board members accept responsibility for the college's financial ttatements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent
judgements and estimates, in conformity with lnternational Public Sector Accounting Standards
(IPSAS), and in the manner required by the PFM Ac.. 2012 and the WET Act .The board members
are of the opinion that the college's financial statements give a true and fair view of the state of
college's transactions during the financial year ended June 30, 2025, and of the college's financial
position as at that date. The board members further confirm the completeness of the accounting
records maintained for the college, which have been relied upon in the preparation of the
college's financial statements as well as the adequary of the systems of internal financial control.

xxxl

The board members are responrible for the preparation and presentation of the college's
financial statements, which give a true and fair view of the state of affairs of the college for and
as at the end of the financial year ended on June 30, 2025. This responsibility includes:

a) Maintaining adequate financial management arranSements and ensuring that these
continue to be effective throughout the reporting Year;

b) Maintaining proper accounting records, which disclose with reasonable accuracy at any
time the financial position of the college:

c) designing. implementing and maintaining internal controls relevant to the preparation
and fair presentation of the financial statements, and ensuring that they are free from
material misstatements, whether due to error or fraud:

d) Safeguarding the assets of the college:
e) Selecting and applying appropriate accounting policies; and
0 Making accounting estimates that are reasonable in the circumstances.

Nothing has come to the attention of the board members to indicate that the college will not
remain a going concern for at least the next twelve months from the date of this statement.
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Approval of the financial statements

The college's financial statements were approved by the Board on
signed on its behalf by:

ruu."kne-rt Mw ft Name...

Signature Signature

Chairperson of the Board

z-.s d.:s:.r'

Accounting Offi cer/Principal

and

xxxl I
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REPORT OF THE AUDITOR.GENERAL ON LAIKIPIA EAST TECHNICAL AND
VOCATIONAL COLLEGE FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordan@ with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lav'dulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,

circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financialstatements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of lhe Constitution, the
Public Finance ManagementAct,2012, and the PublicAuditAct,20l5. Thethree parts

of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Laikipia East Technical and
Vocational College set out on pages 1 to 32, which comprise of the statement of financial

Report of the Auditor-General on Laikipia East Technical and Vocational College for the year ended i0 June, 2025
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I
position as at 30 June, 2025 and the statement of financial performance, statement of
changes in net assets, statement of cash flows and statement of comparison of budget
and actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained
allthe information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Laikipia East Technical and Vocational College as at 30
June, 2025 and of its financial performance and its cash flows for the year then ended, in

accordance with lnternational Public Sector Accounting Standards (Accrual Basis) and
comply with the Technical and Vocational Education and Training Act, 2013 and the
Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Overstated Cash and Cash Equivalents

The statement of financial position and Note 14 to the financial statements reflect cash
and cash equivalents balance of Kshs.1,359,770, which includes Kshs.2,672 held in a
PMC Account opened for NGCDF-funded project at the College. The unspent funds
should have been remitted back to the NGCDF main account as per Section 12 (8) of the
National Government Constituencies Development Fund Act, 2015.

ln the circumstances, the accuracy and completeness of the cash and cash equivalents
balance of Kshs.1,359,770 could not be confirmed.

2. Long Outstanding and Unsupported Receivables from Exchange Transactions

The statement of financial position and Note 15 to the financial statements reflect
receivables from exchange transactions balance of Kshs.19,993,569. The receivables
balance relates to students'fees arrears, out of which Kshs.9,795,449, or 49% of the total
receivables balance had been outstanding for more than two years. The College had no
established policy or mechanism for the timely collection of student fees and no
impairment policy for doubtful or uncollectable debts.

ln the circumstances, the accuracy and recoverability of the receivables balance of
Kshs.19,993,569 could not be confirmed.

3. lnadequate Cash Coverage for Refundable Deposits

The statement of financial position and Note 18 reflect refundable deposits from
customers (caution money) of Kshs.810,984. However, the corresponding bank account
balance as disclosed in Note 14(b) to the financial statements was only Kshs.120,000,
resulting in an unexplained deficit of Kshs.690,984.

Report of the Auditor-General on Laikipia East Technical and Vocational College for the year ended 30 June, 2025
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ln the circumstances, the accuracy and completeness of the refundable deposits balance
of Kshs.810,984 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Laikipia East Technical and Vocational
College Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The summary statement of comparison of budget and actual amounts reflected final
revenue budget and actual amounts on comparable basis of Kshs.35,438,600 and
Kshs.31 ,194062 respectively, resulting to a shortfall of Kshs.4,244,538, or 12o/o of the
budget. Similarly, the College spent Kshs.29,408,185 against the actual revenue
of Kshs.31 ,194,062, resulting in under-absorption of Kshs.1 ,788,877, or 6% of the actual
receipts.

The shortfall in receipts and the under-absorption may have negatively impacted on
service delivery at the institution.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Unresolved Prior Year Matters

ln the prior year's audit report, several issues were raised under the Report on Financial
Statements, Lavufulness and Effectiveness in Use of Public Resources, and Effectiveness
of lnternal Controls, Risk Management and Governance. Review of the status during audit
of the College in the year 2024-2025 revealed that the following matters remained
unresolved;

1. Overdrawn BankAccount
2. Disputed Property, Plant and Equipment
3. Long Outstanding Trade Payables
4. Budgetary Control and Performance

Report of the Auditor-General on Laikipia East Technical and Vocational College for the year ended 30 June, 2025
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Management is responsible for the Other lnformation set out on page iii to xxxii which
comprise of Key College lnformation and Management, The Board of Governors, Key
Management Team, Chairman's Statement, Report of the Principal, Statement of
Performance Against Predetermined Objectives, Corporate Governance Statement,
Management Discussion and Analysis, Environmental and Sustainability Reporting,
Report of the Board of Governors and Statement of Board of Governors Members'
Responsibilities. The Other lnformation does not include the financial statements and my
audit report thereon.

ln connection with my audit on the College's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf, based on the work I have performed,
I conclude that there is a material misstatement of this Other lnformation, I am required
to report that fact. I have nothing to report in this regard.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

Report of the Auditor-General on Laikipia East Technical and l/ocational College for the year ended 30 June, 2025
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5. Non-Compliance with Ethnic Diversity Requirement
6. Non-Compliance with the Public Sector Accounting Standards Board (PSASB)

Reporting Guidelines
7. Lack of an lnternal Audit Function

Other lnformation

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

Conclusion

Lack of Ethnic Diversity in Staff Composition

Review of employee records of the College revealed that there were forty-six (46) staff
members employed by both Public Service Commission (PSC) and Board of Governors.
Audit analysis showed that the dominant ethnic community constituted twenty-two (22) or
78% of the total population of staff members. This was contrary to Section 7(1) and (2) of



the National Cohesion and lntegration Act, 2008 which provides that no public
establishment shall have more than one third of its staff from the same ethnic community.

ln the circumstances, Management was in breach of the law

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in

the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Lack of Disaster Recovery and Emergency Response Procedures

Review of the College's internal control environment revealed that there was neither
approved Disaster Recovery Plan nor formal, documented, and tested emergency
procedures in place. The absence of a Disaster Recovery Plan exposes the College to
the risk of prolonged operational disruption in the event of system failures or other
unforeseen incidents.

ln the circumstances, the adequacy and effectiveness of the College's business continuity
arrangements could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Governors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management determines
is necessary to enable the preparation of financial statements that are free from material
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misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
College's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public
Audit Act, 2015.

ln addition to the responsibility for the preparation and presentation of the flnancial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Governors is responsible for overseeing the College's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.
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My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.



FC
AUDITOR.GENERAL

Nairobi

03 December,2025

BS

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the
Office of the Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

Report of the Auditor-General on Laikipia East Technical and Vocational College for lhe year ended 30 June, 2025

7
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14. Statement of Financial Performance for the year Ended 30 June 2025

(The notes set out on pages 7 to 36 form an integral part ofthe Annual Financial Statements)

The Financial Statements set out on pages I to 6 were signed by:

--h
,Jde [.j luL-e-'"'(f ""'

Name Z{vc(( Name

Princip

Date

'\(' Name A*\-\ - Slra-,,r\ !.!)

Finance Officer

ICPAK No \eT c-;

n"t" D<t<f D-clts
3c1

2-"4- Date '3--B{ *tE.XS

2024-2025 2023-2024Revenue Notes

Kshs
Revenue from exchange transactions

Rendering of services 37,741,505
7 838.Os2

Total Revenue from exchange transactions 38,579,ss7 37.9|.948
Total revenue 37.911.948

Expenses

Goods and Services 20,068,708 22,29'.t,613
Employee costs 9 3,229,974 4,878,446
Remuneration of directors l0 898,300 856,500
Depreciation and amortization expense ll 3,721,266 3,413,252
Repairs and maintenance t2 334,920 109,300
Contracted services l3 951,200 s62,380

29204368
Surplus/deficit for the Year 937s,189 5,800,458

II

YVWrz.\Chairman of Board

Kshs

6 37,655,618
Other incomes 2s6,330

38.579,5s7

8

Total expenses 32.111.491

1
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Name vtt.l Name 3^\,
Chairman of Board Principal

Name d-srt '-{6'-q=^
Flnance Ofrcer

ICPAK No \q S Bi
D"t ->e-t<1-:fDate

2

Description Notes 202+2025 2023-2024
Kshs lGhs

furet
Cunent assets

Cash and cash equivalents 14 1,359,770 -426,107

Receivables from exchange transactions l5 19,993,569 10,935.732
Total Current assets 21.353.339 1o.509.625
Non<urrent assets

Property, plant and equipment 16 93.134,127 91.528.537
Total Non-anrrent arr€ts
Totalturetr (A) 114.487,66 r02.038.r62

Liabilities
Current llabilltles

t7 4,746,335 2,557,513

Refundable deposits by customers 8r0,984 565,591
Total current llablllties 5.s57.319 3.133.2U
Totsl l.jabilirier (B) 5.557.319 3.133.2U

Net tusets (A-B) 1o8.930.147 98.904.958

Represented By:

Revaluation gain 3s.007,99s 35,OO7,995
Accumulated surplus/defi cit 19,391,910 9,366,721
Capital Reserve 54,530,242 54,530,242
Net fusets 108.930.t47 98.904.958

15. Statement ofFinancial Position as at 30tb June 2025

The Financial Statements set out on pages I to 6 wcre signed by:

M'-6.

93,134,127 91.528.s37

Trade and other payables from exchange
tran5actiont

't8
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Description
Revaluation

neJewe

Fair value
adiurtment
Feterve

Retained
eamings

Capital/
Development
Grants/Fund

Total

At July, ln 2023 35.@7.995

Revaluation gain

Total comprehensive income 5.800.458 5.800.458
Capital/Development grants received during the
year
Transfer of depreciation/amortisation from capital
fund to retained earnings

At June 3O.2O24 35.007.995 9.366.721

35.@7.995 9.366.721 54.530.242 98.904.958

Revaluation gain

Total comprehensive income/loss 9,375,189 9,37s,189
Payable written off 650,OOO

Capital/Development grants received during the
year

Transfer of depreciation/amortisation from capital
fund to retained earnings

At June 30,2025 19.391.9t0 54.530.242

16. Statement ofChanges in Net Asset for the Year Ended 30 June 2025

3.566..263 54.530.242 93.104.500

54.530.242 98.904.958

At July, li 2024

6s0.o00

35.@7.99s r08.930.r47

3
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17. Statement of Cash Flows for the ear Ended 30 June 2025

2023-2024202+2025
Description

Note lGhs Kshs

Cash florpr from operatinS activities

Receipts

6,2O(a) 29,391,831

Other income 7 838.O52 256,330

31.194.062 29.&8.161Total Receipts

Payments

Use of goods and rervices 8,20(b) r 8.71 8,835

Compensation of employees 9 3,178,O74 4,878,446

l0 898.300 855.500Remuneration of directors

t2 334.920 r09,300Repairs and maintenance

t3 951,200 562,380Contracted services

Total Payments 24.081.329

Net Cash Flows from operatinS actlvities l9 7.|2.733 -975.499

Cash florps from lnvestlng actlvltles

l6 -744,957Purchase of property, plant, equipment and
intangible assets

Proceeds from sale of property, plant and equipment

Net cash flo,rr ured ln investing activities -5.326.856 -74.957
Cash florps from financing activitles
Proceeds From Borrowing

Repayment Of Borrowings

Deposits receipts

Net lncnearey'(Decease) in Cash and Cash equivalents 1.785.877 -1.720,456

Cash and Cash equivalents at I July 426,107 1,294,349

Cash and Calh equlvalents at 30 June 1,359,770 426,107

II

30,356,0r0Fees from trainees

24,217,O35

30.623.661

-5,326.856

14

14

4
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Desoiption Orlglnalbudga MJustments
Flnal

budget

Actual on
comparable

basl;

Performance
dlfference

Utillzatlon
Dlfference

KshsRevenue Kshs Kshs o/o

35,338,600 35,338,600 30,356,0r0
Rendering of services- fees

from trainees
4,982,s90

r00,000 r00.000 -738.O52 -738

0Capital funding

35.438.600 31.194.062Total lncome

Expenses

Use of goods and services 13,746,232 13,746,232 18,718,835 4,972,503 -36

Employee costs 7,640,400 7,640,400 3,178,O74 58

3,770,236 3,770,236 898,300 2,871,936 76Board Expenses

Repairs and maintenance 2.000,000 2,000,000 334,920 1,665,080 83

1,529,862 951.200 38

Total expensel 28,686,730 28.686,730 24,081,329 4,60s,&t l6
Capltal Expenditure

6,751,870 5,326,856 1,425,O14 21Capital Expenditure 6,751,870

Total Expendlture 35.438.600 35.438.600 29.4p8.185 5.030.415 17

1,785,877Surplus For the Perlod

I

Budget noter
l. The 6oK delayed in releasing capitation, HELB. scholarship in the year resulting to underachievement of the

revenue budget by 14o/o

The college introduced driving school programme which is a component in the other income
The college re allocated most of its recurrent expenditure to use of goods to necessitated expanding growing
academic proSramme by 37o/o over and above the budget.
The employee cost, board expenres, repairs & maintenance and contracted services under spent by
58o/o,760/o.830/o and 38o/o due to GoK delayed in releasing capitation, HELB, scholarship

5

2
3

4

18. Statement of Comparison of Budget & Actual smounts for Year Ended 30 June 2025

Kshs Kshs

14

Miscellaneous lncome 838.O52

35.438.600 4.24r..538 12

4,462,326

Contracted services 1,529,862 578,662
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Reconciliation

Actual Surplus Amounts as per the ,tatement of Budget 1,785,877

I Cash and Cash equivalents at I July -426;tO7

Closing Cash and Cash Equivalent ai per the statement of Cash flows 1,359,770

6

Description of Particulars Amount in Kshs
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19. Notes to the Financial Statements

I

3. Adoption of New and Revised Standards
When an IPSAS becomes effective on lst January 2018, it is applicable in Kenya Aom lst July

2018

i. New and amended standards and interpretations in issue effective in the year ended 30

Jwre2025.
There are no new and amended standards issued in the financial year.

ii. New and amended standards and interpretations in issue but not yet effective in the year

ended 30 June 2025.

Standard Effective date and impact:
IPSAS 43:

Leases

Applicable l't January 2025

The standard sets out the principles for the recognitiorL measwement,

presentatioq and disclosure of leases. The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully represents

those transactions. This information gives a basis for users of financial
statements to assess the effect that leases have on the financial position,

financial perfonnance and cashflows ofan Entity.

7

General Information
Laikipia East Technical & Vocational College is established by and derives its authority
and accountability from TVET Act of 2013. The institute is wholly owned by the
Government of Kenya and is domiciled in Kenya. The institute principal activity is

technical & vocational training.

2. Statement of Compliance and Basis of Preparation

The financial statement, have been prepared on a historical cost basis except for the
measurement at re-valued amounts of certain items of property, plant and

equipment, marketable securities and financial instruments at fair value, impaired
atsets at their estimated recoverable amounts and actuarially determined liabilities at

their present value. The preparation of financial statements in conformity with
lnternational Public Sector Accounting Standards (lPSAS) allows the use of estimates

and assumptions. lt also requires manaSement to exercise judgement in the process

of applying the inttitute's accounting policies.The areas involving a higher degree of
judgement or complexity, or where assumptions and estimates are significant to the
financial rtatement5, are disclosed in Note l8.The financial statements have been

prepared and presented in lGnya Shillings, which is the functional and reporting
currency of the institute.The values are rounded off to the nearest shilling.The
financial statements have been prepared in accordance with the PFM Act, the WET
Act and lnternational Public Sector Accounting Standards (IPSAS). The accounting
policies adopted have been consistently applied to all the years presented.
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The new standard requires entities to recognise, measure and present

information on right ofuse assets and lease liabilities.
IPSAS 44:

Non- Current Assets

Held for Sale and

Discontinued

Operations

Applicable l"t January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at

the lower of carrying amount and fair value less costs to sell and the

depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of discontinued

operations to be presented separately in the statement offinancial
performance.

IPSAS 45: Property

Plant and

Equipment

Applicable I'r January 2025

The standard supersedes IPSAS l7 on Property, Plant and Equipment. IPSAS

45 has additional guidance/ new guidance for heritage assets, infrastructure

assets and measurement. Heritage assets were previously excluded from the

scope of IPSAS I 7 in IPSAS 45, heritage assets that satisfr the definition of
PPE shall be recognised as assets ifthey meet the criteria in the standard.

IPSAS 45 has an additional application guidance for infrastructure assets,

implementation guidance and illustrative examples. The standard has clarified
existing principles e.g. valuation of land over or under the infrastructure assets,

under- maintenance of assets and distinguishing significant parts of
infrastructure assets.

IPSAS 46:

Measurement

Applicable l" January 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i. Providing further detailed guidance on the implementation of
commonly used measurement bases and the circumstances under which
they should be used.

ii. Clariffing transaction costs guidance to enhance consistency across

IPSAS.
iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and measuremenl

related disclosures.

The standard also introduces a public sector specific measurement bases called

the current operational value.

IPSAS 47

Revenue

Applicable l"' January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions,

IPSAS I I Construction contracts and IPSAS 23 Revenue from non- exchange

transactions. This standard brings all the guidance ofaccounting for revenue

under one standard. The objective ofthe standard is to establish the principles

that an entity shall apply to report useful information to users of financial
statements about the nature, amount, timing and uncertainty of revenue and

cash flow arising from revenue transactions.

IPSAS 48: Transfer

Expenses

Applicable l!r January 2026

The objective ofthe standard is to establish the principles that a transfer
provider shall apply to report useful information to users of financial

8
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iii. Early adoption of standards
The college did not early - adopt any new or amended standards in the financial year

4. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured

at fair value and recognized on obtaining control of the asset

ii) Revenue from exchange tranractiont

Rendering of services

The institute recognizes revenue from rendering of services by reference to the stage of

completion when the outcome of the transaction can be estimated reliably.

9

statements about the nature, amount, timing and uncertainty of expenses and

cash flow arising from transfer expense transactions. This is a new standard for
public sector entities geared to provide guidance to entities that provide

transfers on accounting for such transfers.

IPSAS 49:

Retirement Benefit

Plans

Applicable I't January 2026

The objective is to prescribe the accounting and reporting requirements for the

public sector retirement benefit plans which provide retirement to public sector

employees and other eligible participants. The standard sets the financial
statements that should be presented by a retirement benefit plan.

IPSAS 50:

Exploration For &

Evaluation of

Mineral Resources

Applicable l"t Jantary 2027

The objective ofthis Standard is to specifo the financial reporting for the

exploration for and evaluation of mineral resources. The Standard requires:

i. Limited improvements to existing accounting practices for exploration

and evaluation expenditures.

ii, Entities that recognize exploration and evaluation assets to assess such

assets for impairment in accordance with this Standard and measure any

impairment in accordance with IPSAS 26.

iii. Disclosures that identifr and explain the amounts in the entity's
financial statements arising from the exploration for and evaluation of
mineral resources and help users ofthose financial statements

understand the amount, timing and certainty of future cash flows from
any exploration and evaluation assets recognized.
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b) Budget information

The original budget for FY 2023/2024 was approved by the Board or Board in May,2023.

No Subsequent revisions or additional appropriations were made to the approved budget.

The financial statements are prepared on accrual basis using a classification based on the

nature of expensei in the statement of financial performance, whereas the budget is

prepared on cash basis. The amounts in the financial statements were recast from the

accrual basis to the cash basis and reclassified by presentation to be on the same basis as

the approved budget. A comparison of budget and actual amounts, prepared on a

comparable basis to the approved budget, is then presented in the statement of

comparison of budget and actual amountr. ln addition to the Basis difference, adjustments

to amounts in the financial statements are also made for differences in the formats and

classification schemes adopted for the presentation of the financial statements and the

approved budget.

c) Taxes

Current income tax
The institute is exempted from paying taxes

d) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition

or construction of the item of property appropriately according to the acronyms you use

in your financial itatementsplant and equipment. When significant parts of property, plant

and equipment are required to be replaced at intervals, the institute recognizes such parts

as individual assets with specific useful lives and depreciates them accordingly. Likewise,

when a major inspection is performed, its cost is recognized in the carrying amount of the

plant and equipment as a replacement if the recognition criteria are satisfied. All other

repair and maintenance costs are recognized in surplus, or deficit as incurred. Where an

asset is acquired in a non-exchanSe transaction for nil or nominal consideration the asset

is initially measured at its fair value.

10
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e) lntangible assets

lntangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date ofthe exchange.

Following initial recognition, intangible assets are carried at cost less any accumulated

amortization and accumulated impairment lossei. lnternally generated intangible assets,

excluding capitalized development costs, are not capitalized and expenditure is reflected

in surplus or deficit in the period in which the expenditure is incurred. The useful life of

the intangible assets is assessed as either finite or indefinite. lntangible assets with an

indefinite useful life are assessed for impairment at each reporting date.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any

uncollectible amounts. Trade and other receivables are assessed for impairment on a

continuing basis. An estimate is made of doubtful receivables based on a review of all

outstanding amounts at the year end.

lmpairment

The institute assesses, on a forward-looking basis, the Expected Credit Loss ('ECL')

associated with its financial assets carried at amortized cost and fair value through net

assets/equity. The institute recognizes a loss allowance for such losses at each reporting

date.

Financial liabilities

Classification

The institute classifies its liabilities as subsequently measured at amortized cort except for

financial liabilities measured through profit or loss.

f) lnventories

lnventory is measured at cost upon initial recognition. To the extent that inventory was

received through non-exchange transactions. the cost of the inventory is its fair value at

the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are

accounted for. as follows:

a) Raw materials: purchase cost using the weighted average cost method.

lt
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0 Provisions

Provisions are recognized when the lnstitute has a present obligation (legal or constructive)

as a result of a past event. it is probable that an outflow of resources embodying economic

benefits or service potential will be required to settle the obligation and a reliable estimate

can be made of the amount of the obligation. \)?here the lnstitute expects some or all of

a provision to be reimbursed, the reimbursement is recognized as a separate asset only

when the reimbursement is virtually certain. The expense relating to any provision is

presented in the statement of financial performance net of any reimbursement.

Contingent liabilities

The lnstitute does not recognize a contingent liability but discloses details of any

contingencies in the notes to the financial statements, unless the possibility of an outflow

of resources embodying economic benefits or service potential is remote.

Contingent assets

The lnstitute does not recognize a continSent asset but discloses details of a possible asset

whose existence is continSent on the occurrence or non-occurrence of one or more

uncertain future events not wholly within the control of the lnstitute in the notes to the

financial statements. Contingent assetJ are assessed continually to ensure that

developments are appropriately reflected in the financial ttatements. lf it has become

virtually certain that an inflow of economic benefits or service potential will arise and the

asset's value can be measured reliably, the asset and the related revenue are recognized in

the financial statements of the period in which the change occurs.

t2

b) Finished goods and work in progress: cost of direct materials and labour and a

proportion of manufacturing overheads based on the normal operating capacity,

but excluding borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable

value. However, to the extent that a class of inventory is distributed or deployed at no

charge or for a nominal charge, that class of inventory is measured at the lower of cost

and current replacement cost.

Net realizable value is the estimated selling price in the ordinary course of operations. less

the estimated costs of completion and the estimated cotts necetsary to make the sale,

exchange, or distribution. Inventories are recognized as an expense when deployed for

utilization or consumption in the ordinary course of operations of the lnstitute.
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h) SocialBenefits

Social benefits are cash transfers provided to

a) specific individuals and / or households that meet the eligibility criteria,

b) mitigate the effects of social risks and

c) Addres the need of society as a whole.

The institute recognises a social benefit as an expense for the social benefit scheme at the

same time that it recognises a liability. The liability for the social benefit scheme is

measured at the best estimate of the cost (the social benefit payments) that the institute

will incur in fulfilling the present obligations represented by the liability.

i) Nature and purpose of reserves

The lnstitute does not create and maintains reservej

,) Changes in accounting policies and estimates

The lnstitute recognizes the effects of changes in accounting poliry retrospectively. The
effects of changes in accounting policy are applied prospectively if retrospective
application is impractical.

k) Employee benefits

Retirement benefit plans

The lnstitute does not provide retirement benefits for its employees and directors

The lnstitute regards a related party as a perton or institute with the ability to exert control

individually or jointly, or to exercise significant influence over the lnstitute, or vice versa.

Members of key management are regarded as related parties and comprise the board of

governor, the principal and senior management team.

m) Service concession arranSements

The lnstitute analyses all aspects of service conceJsion arranSements that it enters into in
determining the appropriate accountinS treatment and disclosure requirements. ln
particular. where a private party contributes an asiet to the arrangement, the lnstitute
recognizes that asset when, and only when, it controls or regulates the services. The

l3

l) Related parties
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operator must provide together with the asset, to whom it murt provide them. and at

what price. ln the case of atsets other than 'whole-of-life' assets, it controls, through
ownership, beneficial entitlement or otherwise - any significant residual interest in the asset

at the end of the arranSement. Any assets so recognized are measured at their fair value.
To the extent that an as5et has been recognized, the lnstitute also recognizes a

corresponding liability, adjusted by a cash consideration paid or received.

n) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in

value. Bank account balances include amounts held at the Central Bank of Kenya and at

various commercial banks at the end of the financial year. For the purposes of these

financial statements, cash and cash equivalents also include short term cash imprests and

advances to authorised public officers and/or institutions which were not surrendered or
accounted for at the end of the financial year.

o) Comparative figures

Where necessary comparative figures for the previous financial year have been amended

or reconfigured to conform to the required changes in presentation.

p) Subsequent wents
There have been no events subsequent to the financial year end with a significant impact
on the financial statements for the year ended June 30,2024

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the lnstitute's financial statements in conformity with IPSAS requires

manaSement to make judgments, estimates and assumptions that affect the reported

amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent

liabilities. at the end of the reporting period. However, uncertainty about there

assumptions and estimates could result in outcomes that require a material adjustment to

the carrying amount of the asset or liability affected in future periods.

Ertimater and arsumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty

at the reporting date, that have a significant risk of causinS a material adjustment to the

carrying amountr of assets and liabilities within the next financial year, are described

below. The lnstitute based its assumptions and estimates on parameters available when

the consolidated financial statements were prepared. However, existing circumstances and

assumptions about future developments may change due to market changes or

t4
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circumstances arising beyond the control of the lnstitute. Such changes are reflected in the

assumptions when they occur. lP5A5 1.140

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to

inform potential future use and value from disposal:

a) The condition of the asset based on the assessment of experts employed by the

lnstitute.

b) The nature of the arset, itr susceptibility and adaptability to changes in

technology and processes.

c) The nature of the procerses in which the asset is deployed.

d) Availability of funding to replace the arset.

e) Changes in the market in relation to the asset

Provisions

Provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these ertimates of provisions is included in the Notes.

Provisions are measured at the management's best estimate of the expenditure required to

settle the obligation at the reporting date and are discounted to prerent value where the

effect is material.

Provisions for Doubtful Debts are recognized at the following rate:

Depreciation

Depreciation is charged on a reducing balance basis over the estimated useful lives of the

assets. The annual rates of depreciation used shall be as

No
Classification of asset Rate

Building 2 o/o

Debt age Rate

I Current Year

lt Over I Year lOo/o

l Over 2 Years 75o/o

IV Over 3 Years 2Oo/o

Over 4 Years 5Oo/o

VI Over 5 Years

l5

l.

No

2.5o/o

lOOo/o
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. Plant, Machinery and equipment 12.5o/o

t. Office Equipment and computer accessories 12-5o/o

IV Computer equipment 3Oo/o

Motor vehicles- Buses & others 25o/o

vl Furniture and fitti ngs '12.50/o

vii. -books

l6

No
Classification of asiet Rate

2Oo/o
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7. Other lncome

2023-2024
Description

202+2025
Kihs KShs

Capitation

HELB 206.403

CDACC

Sponsorships 174.575

TVET r 35.500

KUCCPS 274.500

Emolument 5.224.614 4.536.O92

1.579.827

1.395.328 1,409.499

R.M. I I,llt,048 I,100,740
Admin 2.405,466
lnsurance 654.256 140,149

190.940 150,32r

Medical 69.490 r30.190

KN EC materials 285.735 2.246.477

KNEC exams 802,590 378.821
NITA 87.945 104.745

Attachment 201.895 495,450
5.E.S/Tuition 12,242.149 22,477,443

92,861

KASNEB 13.000

Activity 1.508.6s2 261.331

Registration 464.OOO 146.207
Total revenue from the rendering of
services

37 741 505 37.655.618

Descrlptlon
202+2025 2023-2024

lGhs lGhs

Food sales 58.570
Farm 1.300

Computer Packages 208.550 96.330
Hall hire 26.100 28.600
Driving Course 594.800 72.830
Total Revenue From other incomes L33..s2 256 330

l7

6. RenderingofServices

3.235.548

3,108.0r7

L.T. T 1.428.586

E.W.C

4,748,135

Trainees Welfare

clD r78,600

7.302
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8. Use ofGoods and Service

Description
202+2025 2023-2024

lGhs

Activity r,065.178 1,171,237

Training Materials 3.908,9r9 5.803.637

Subsistence allowances 3.422.691

Transport 1,057,o00

Hospitality 408.798

Marketing 782.390 629.120

KATTI 400.350

Computer packages 96.849

Admin ex 2.338.235

Fees refund 49.300 7r.810

Bank Charges Equity HELB 345

Bank Charges KCB 21.178 22.222

EWC 484.336 669.258

Driving course 462.660

Postal Charges 8.425 8.068

IGA expenses 47.250

Trainees Welfare 5.500

159.606

Newspaper 5.400 31,r40

Telephone 293.150 295.500

1o.073 91.734

Trade Fair and Robotics 199.560

Stationery 49,785

Printing 5.980 410

Attachment 30.000 32.500

Office 5tationery 282.220

KN EC Examination 2.422.580

Christian Union

NITA 74.OOO

Hospitality 389,905

KUCCPS 54.500

Capacity Building 940.r00 28.862

Consultancy 60.000

lnsurance

Photocopy 125

663.O57 994.400

Excursion 122.800

Exams Administration 1,668.720

Tax Expenses 17,218

Legal Fees

Bad debts Provision 1.349.873

l8

Kshs

2.175.560

2.525.307

585,300

5,000

lnternet 119.204

KRA WHT

2,515,030

r23.000

54.976 9.750

TVET CDACC

39.230
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9. Employee Costs

ll. Depreciation and Amortization expense

2023-2024

lGhs
Descriptlon

202+2025
Kshs

Total Use of Goods and Service 20,068,708 22.291.613

Description
202+2025 2023-2024

Kshs Kshs

HELB Deductions 24.O32

43.121

KRA 65.643 6.346

NSSF 244,440 286.700

NHIF 22,500 94.200

806 Employees 2.144.165 4_132.989

Casuals 193.750

Part Time 25.OOO 98.O57

NITA 6.450

Housing Levy 87.083 12,707

3 229 974 4.878.446

Descriptlon
202+2025 2023-2024

KShs 1(5hs

Directors' emoluments 898.300 856.500

Board committee

Total director emoluments 898.300 855.500

Dercription
202+2025 2023-2024

K5hs KShs

Buildings

Equipment/Machinery r.r58.3r 3

Computers

Furniture's/Fittings 326.302 327.821

351.137 r96.508

Total depreciation and amortization 3.721.266 3.413.252

Descrlptlon
202+2025 2023-2024

16hs KShs

6eneral Repairs 334.920 109.300

Total repairs and maintenance 109,300

l9

10. Board Expenses

12, Repairs and Maintenance

SHIF

567.5N

53.697

Total Employee costs

Chairman's Honoraria

I,305,O71 1,330,970
. 1.454.245

284.512 399.640

Other Assets

334.920
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13. Contracted services

14. Cash and Cash Equivalents (as per the cash book)

b . Detailed Ana sis of Cash and Cash uivalents as r the cash book

l5 (b) Ageing Analysis of Receivables from Exchange transactions

Descrlptlon
202+2025 2023-2024

KShs K5hs

ERP 429,200

Security services 522.OOO 562.380

Total contracted services 95r.200 562.380

Descrlptlon 202+2025 2023-2024
Kihs 1(5hs

Current account 1.357.097
Development account 2.672 2.672
Cash 246.454
Total cash and cash equivalents 1.359.769 426.107

202+2025 2023-2024
KShs

Financlal college Account number

a) Current account
Kenya Commercial bank 1222409348 1.O90.571 (821.7se)

0110282963363 146.526 146.526Equity HELB Account
o2702829480 2.672 2.672Equity PMC account
132317178 t20.oo0KCB Caution money

I 359 769 -672.561Sub- total

b) Othen(specify)
246.454cash in hand

Sub- total
(426,1O7)

Description 202+2025 2023-2024
Kihs

Current receivables

19.993.569 10.883,832
5alary advances due 5r.900

Total current receivables 19.993.569

Descriptlon
202+2025 2023-2024

Khs lGhs

Current FY 7o of the total Comparatlve FY o/o of the total

Less than I year 51 r0.883.832 99

Between l- 2 years 9,795,449 49

20

l5

15. Receivables from Exchange transactions
l5(a) Current Receivables from Exchange Transactions

-675.233

lGhs

1.359.769Grand total

16hs

Fees debtors

10.935.732

r0.r98.r20
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2023-2024

lGhs

l5 c Reconciliation for im airment Allowance on Receivables from Exchan e Transactions

l5 (d) Reconciliation for impairment Allowance on Receivables from Exchange Transactions

Descriptlon
202+2025

Kshs

Current FY Comparative FY o/o of the total

51.900 2

Total (a+b) 19.993.569 loo to 935 732 r00

202+2025 rate
Provision

Net
receivable

2023-2024

10.459,610 o.o25 261.490 10,198,120 r0.883.832

Betweenl-2years r0.883.832 0.1 9.795,449

Between2-3years 51.900

Total (a+b) 1.349.873 19.993.569

Description
202+2025 2023-2024

Kshs Kshs

At the beginning of the year 10.935.732 4.770,505

Additions during the year 10.459.610 r0,883.832

Recovered during the year -51,900 -4.718.605

Provisions during the year -1.349,873

At the end of the year 19.993.569

2t

o/o of the total

Between 2- 3 years

Less than 1 year

r,088.383

21.343.442 10.935.732

10.935.732
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16. Property, Plant and Equipment

MACHINERY OTHER
ASSETS

WORK IN
PROGRESS

TOTAL

5hs I 5hs Shs 5hr Shs 5hs

At li July 2023 r3.600.000 66.48r.000 9,116,500 804,700 2,622,565 1,572.065 0 94,r96,830
Additions 67.524 r50.000 527433 744,957
At30th June2024 r3.600.000 66.548.524 9,266,500 r.332.r 33 2.622.565 1.572.065 94,941.787
At ln July 2024 13,600,000 66.548.524 9.266.500 r,332,133 2.622.565 1.572.065 94,941,787
Additions 36.000 3.525.768 15.880 315.670 1.433.538 5.326.856

r3.600.000 66,584.524 r.348.0r3 2.938.235 3.005.603 100.268.U3
Depreciation and
impairment
At 30th June2023
Depreciation 0 1,3 30.970 1.r58.313 399.640 327.821 196,508 0

r,330,970 399,64 327,821 r96,508 0 3,413,252
Depreciation rate 0.02 0.3 o.125 o.125
Depreciation 0 r.305.07r 1.454.245 284,512 326.302 351.137 3.721,266
At30th June2025 2,636,O41 2.612,558 684,152 654,123 547.645 7,134,518
NBV
At 30th )une ,2024 r3,600,000 65,217,554 I,108,188 932,493 2,294,74 1,375,55? 0 91,528.537
At 30th June,2025 13,600,000 53,948,483 10,179,712 663,86r 2,284,112 2,457,958 o 93,134,127

22

LAND BUILDINGS COMPUTERS
FURNITURE
& FITTINGS

5hs Jhs

At 30th )une2025 12.792.268

3,413,252
At30th )une2024 1,r58,313

0.125



Laikipia East Technical & Vocational College
Annual Report and Financial Statements for the year ended 30th June, 2025

l7 (b) Property, Plant and Equipment at Cost

lf the freehold land, buildings and other assets were stated on the historical cost basis the amounts would
be as follows:

17. Trade and Other Payables

Classification Valuation Depreclatlon Total
Land r3,600.000 13,600,000
Buildings 66.584.524 2.636,O41 63.948.483
Plant And Machinery 12.792.268 2.612.558 10.179,71I

Computers And Related Equipment 1,348.013 684.152 663.861
Office Equipment. Furniture. And Fittings 2.938,235 2,284.112
Other Assets 3,005,603 547.645 2.457.958

100,268,643 7.134.518 93 134 127

Descriptlon 2023-2024

1(5hs KShs

Fees paid in advance 1,917,513

Other payables (mentoring institute)

Total trade and other payables 4.746.335 2.567.513

Ageing enalysls: Current FY o/o of the Total Comparative FY o/o of the Total

Under one year 4,746,335 88 1.917 .513 80

2-3 years

Over 3 years 12 650,000 20

Total 2.567.513

Descrlptlon
202+2025 2023-2024

KShs lGhs

810.984 565.691

Total deposits 8r0.984 565.691

Valuation

As per National Treasury guidelines, Land and buildings were identified and valued as per the National
Liabilities and Management Policy and guidelines (lssued June 2020). The assets were valued by
Zenith valuer professional valuers in June 2023. These amounts were adopted in the financial
statements on 306 June, 2023.

18. Refundable Deposits from CustomerslTrainees

654.123

Total

202+2025

4.746.335

650.000

l-2 years

4.746.335

Caution money

23
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Ageing analysls: Current FY o/o of the Total Comparatlve FY o/o of the Total

Under one year 245.293 30 114.732 20

I -2 years 114.732 t4

2-3 years

Over 3 years 450.959 56 450.959 80

Refunds

Total 684.691 too 565.691 r00

19. Cash generated from operations.

20. Reconciliation of statement of financial performance and the statement of cash

flow
(a) Rendering of service

Surplus for the year before tax 9,375,I 89 5.800.458
Adjusted for:

3.721.266 3,413,252Depreciation

Pavable written off 650.000

Capital grants

Working Capital adiustments

lncrease/Decrease in lnventory
lncrease /Decrease in receivables -9,O57,837 -5,765,227

lncrease/Decrease in Trade payables 2,t78,822 4,O23,982

245,293
lncrease/Decrease i n refundable deposits from
cuttomers

Net cash flow from operating activities 7.112.733 -975.499

I f

Rendering of services 37.655.618

(Less)2023 -2024 fees receivables 0o.45e,6r0) (ro.883,832)
(Add ) prepaid fees made in the year 4.746.335 r.917.5r 3

(less) Prior year prepaid fees paid (r.er 7.sr 3) (4,r 30.80s)
(add) Prior year fees arrearu recovered in the year 4,711,605
(add) salary advance recovered in the year 7.000
(add)caution money 245.293 114.732

Total Receipts 30.356.010 29.391,83r

24

-126.293

Description
202+2025 2023-2024

KShs KShs

Descriptlon
202+2025 2023-2024
KShs 1(5hs

37,741,505
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(b) Use ofgoods & services

21. Financial Risk Management

The institute't activities expose it to a variety of financial risks including credit and
liquidity risks and effects of changes in foreign currency. The institute 's overall risk
management programme focuses on unpredictability of changes in the business
environment and seeks to minimise the potential adverse effect of such risks on its
performance by setting acceptable levels of risk. The institute does not hedge any risks

and has in place policies to ensure that credit is only extended to customers with an
established credit history.

The innitute's financial risk management objectives and policies are detailed below:
(i) Credit risk

The institute has exposure to credit risk, which is the risk that a counterparty will be
unable to pay amountr in full when due. Credit risk arises from cash and cash
equivalents, and deposits with banks, as well as trade and other receivables and
available-for-sale fi nancial investments.

Management arsesses the credit quality of each customer, taking into account its
financial position, past experience and other factors. lndividual risk limits are set based
on internal or external assessment in accordance with limits set by the directors. The
amounts presented in the statement of financial position are net of allowances for
doubtful receivables, estimated by the institute's management based on prior
experience and their assersment of the current economic environment.

The carrying amount of financial assets recorded in the financial statements representinS
the institute's maximum exposure to credit risk without taking account of the value of
any collateral obtained is made up ar follows:

Description
2023-2024

K5hs KShs

Use of goods & services 22.291.613

(Les) Bad debt provisions -1,349.873
(Add ) trade creditors paid in the year 1.925.422

Total use ofgoods cash out flow r8.718.835 24.217.O35

Total amount
Kshs

Fully performing
Kshs

Past due
Kshs

lmpaired
Kshs

At 30 June 2024
Receivables from exchange
transactions

10,935,732
r0.883.832 5r.900

Receivables from non-
exchange transactions
Bank balances -426.107

Total 1o.509.625 5r.900 0
At 30 June 2O25

25

202+2025

20,068.708

10,883.832
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Total amount
Fshs

Fully performingi
Kshs

I Past

I

tmpaired
Kshs

Receivables from exchange
transactions

19.993.569
9,795,449

10,198.r20 1.349.873

Receivables from non-
exchange transactions
Bank balances 1,359,770 1.359.770

10,198.120
The customers under the fully performing cateSory are paying their debts ar they

continue trading. The credit risk associated with these receivables is minimal and the

allowance for uncollectible amounts that the institute has recognised in the financial

ttatementt is considered adequate to cover any potentially irrecoverable amounts.

The board of directors sets the inrtitute's credit policies and objectives and lays down

parameters within which the various aspects of credit risk management are operated.

(ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the institute's directors,

who have built an appropriate liquidity risk management framework for the

management of the institute'i short, medium and long-term funding and liquidity

management requirements. The institute manaSes liquidity risk through continuous

monitoring of forecasts and actual cash flows.

The table below represents cash flows payable by the institute under non-derivative

financial liabilities by their remaininS contractual maturities at the reporting date. The

amounts disclosed in the table are the contractual undiscounted cash flows. Balances

due within 12 months equal their carrying balances, as the impact of discounting is not

significant.

At 30 June 2O24

Trade and other Payables 1.917 ,513 650.OOO 2,567,513
Refundable Deposits from
Customers/Trainees

114.732 450.959 565.691

Provisions

Deferred lncome

Employee Benefi t Obl igation

26

21.3s3,339 11,155.219 1.349.873

Description
Less than I

month
Between l-
3 months

Over 5
months

Total

Kshs Kshs Kshs Kshs
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Description
Less than I

month
Between l-
3 months

Over 5
months

Total

lzshs Kshs Kshs Kshs

Total 2.O32.245

Trade and other Payables 4,746,33s
Refundable Deposits from
Customers/Trainees

550,000 650.000

Provisions

Deferred lncome

Employee Benefit Obligation

Total 4.746.335 550.OOO s.396.335

(iii) Market risk

The institute has put in place an internal audit function to assist it in assessing the risk
faced by the institute on an ongoing basis, evaluate and test the design and effectiveness
of its internal accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interert rate, equity
prices and foreign exchange rates which will affect the institute's income or the value of
its holding of financial instruments. The objective of market risk management is to
manage and control market risk exposures within acceptable parameters, while
optimising the return. Overall responsibility for managing market risk rests with the
Audit and Risk Management Committee.

The institute's Finance Department is responsible for the development of detailed risk
manaSement policies Gubjea to review and approval by Audit and Risk Management
Committee) and for the day-to-day implementation of those policies.

There has been no change to the institute'i exposure to market risks or the manner in
which it manages and measures the risk.

iv)Capital Risk Management

Description 2023-2024 2023-2024
Kshs Kshs

Revaluation Reserve 35,OO7,995 35.OO7.995

Retained Eamings r9.391.910 9.366.721

Capital Reserve s4.s30.242 54.530.242

27

l.loo,959 3.133.204

At 30 June 2025

4,746,335

The objective of the institute's capital risk management is to safeSuard the entity's
ability to continue as a going concern. The entity capital structure comprises of the
following funds:
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Description 2023-2024
Kstls

2023-2024

Total Funds 108.930.147 98.904.958

Total Borrowings

Less: Cash and Bank Balances 1.359.770 (426.1O7)

Net Debt/(Excess Cash and Cash
Equivalents)

Gearing 1.2 0.4

22. Related Party Balances

Nature of related party relationshipt
Entities and other parties related to the institute include those parties who have ability
to exercise control or exercise significant influence over its operating and financial
decisions. Related parties include management personnel, their associates and close
family members.

Government of Kenya
The Government of Kenya is the principal shareholder of the institute. holding lO0o/o

of the institute's equity interest. The 6overnment of Kenya has provided full guarantees

to all long-term lenders of the institute, both domestic and external. Other related
parties include:

i) The National 6overnment;
ii) The Parent Ministry: ministry of education
iii) Mentor lnstitute
iv) Laikipia East N6 CDF
v) Local community
vi) Laikipia County Government
vii) lnstitute Top management and trainers;
viii) Board of Governors;
ix) lnstitute trainees, sponsorr and guardians.

The transactions and balances with related parties during the year are as

The transactions and balances with related parties during the year are as

Transactions with Related Partier

a) Rendering of services

Fees from trainees 37.741.505 37,655.618

Total 37.741.505 37.655.618

B) Expenditure incurred on related parties

3.178,O74Employee costs 4.878.446

Contracted services 95r.200 562.380

28

Kshs

Description
2024 - 2025 2023-2024

Kshs Kshs
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Total 4.129.274 5.440.826

b) Grants /Transfen from the Government

5ponsorships 174.575

Grants /capitation from National 6ovt 3.235,548
Bursary from N6 CDF

HELB 206.403 6.534.433

Total 3,616.526 6.534.433

c) f.ey Management Compenration

Directors' emoluments 898.300 855.500

Total 898.300 856.500

23. Events After the Reporting Period

There were no material adjusting and non- adjusting events after the reporting period.

24. Ultimate and Holding College

The institute is under the Ministry of education. Its ultimate parent is the Government of
Kenya

25. Currency
The financial statements are presented in Kenya Shillings (Kshs) and the values are
rounded offto the nearest shilling.

29

Description
2024 - 2025 2023-2024

Kshs Kshs
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Appendices

Appendix I : Implementation Status of Auditor-General Recommendations

The following is the summary of issues raised by the extemal auditor, and management comments that were provided to the auditor

r)

Overdrawn Bank Account
The statement of financial position reflects cash and cash equivalents
negative balance
of lGhs. 426.107 as disclosed in Note l5 to the financial statements.
lncluded in the
balance is one (l) bank account with an overdrawn balance of
Kshs.82l, 759

The college had un
presented cheques for
the suppliers as at 30th

)une,2024

Resolved 30rhJune,2025

2)

Disputed Property, Plant and Equipment
The transfer of the college land valued Kshs. 13,600.000 measuring
approximately 5.77 hectares. to the college has stalled
due to an ongoing legal dispute at the Environment and Land Court in
Nyeri

The title has been
acquired by the
institution from
ministry of lands

Resolved 30rhJune,2025

3)

Long Outstanding Trade Payables
payables amounting to lths. 650.000 has

been outstanding for more than three (3) years.

The debt was written
off by the mentor
inrtitute

Resolved 3orhJune.2025

4)

Non-Compliance with Ethnic Diversity Requirement
The College had a total staff composition of twenty-one (21)

employees out of which
fourteen (14) or 560lo members of staff were from the dominant ethnic
community.

The college to have
diversified ethnic
composition in future
recruitments when we
are doing new
recruitment

Not
Resolved

30rhJune.2025

30

Reference
No. lssue / Observations from Auditor Management

comments
Status:

Timeframe:
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5)
Non-Compliance with the Public Sector Accounting Standards Board
(PSASB) Reporting Guidelines

The college has

complied when
preparing 2024/2025
financial report as per
P5A5B

Resolved 30rhJune.2025

6)

Lack of an lnternal Audit Function
the College did not have an internal
audit function in place and instead relied on the mentor TVET
institution for internal
audit services. However, no internal audit reports were provided for
review, raising
concerns about the adequacy of oversight over financial and
operational risks.

Due to financial
constraints. the college
can only engage
auditor from the
mentor institute on
contractual bases

On going

7)

Budgetary Control and Performance
The statement of comparison of budget and actual amounts reflectt
actual receipts on
comparable basis amounting to Kshs. 37,911 ,948. However. the
college spent an
amount of Kshs. 29,443,195 resulting to an under-utilization of Kshs.

8.468.752 or
approximately 22o/o of actual receipts.
The under-utilization affected the planned activities and may have
impacted negatively
on service delivery to the public.

Budgetary control and
performance can be
achieved if the
projected income from
government and
trainees' fees is received
up to 90olo.

On going

Guidance Notes:

(D Use the same reference numbers as contained in the external audit report;

3t

Reference
No. lssue / Observations from Auditor

Management
commentt

Status:
Timeframe:
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(ii) Obtain the "lssue/Observation" and "management comments", required above, from final extemal audit report that is signed by
Management;

(iii) Before approving the report, discuss the timeframe with the appointed Focal Point persons within your college responsible for
implementation of each issue;

(iv) Indicate the status of"Reso " or "Not Resolved" by the date of submitting this report to National Treasury.

Name
Accoun

Date

S,s{
r

32
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Appendix II: Projects Implemented by Laikipia East Technical & Vocational College

Projects

Projects implemented by the State Corporatior/ SAGA Funded by development partners.

Status of Projects completion

I

) I

I
J

I
33

Project title Project Number Donor Period/ duration Donor
com m itment

Separate donor
reporting required as
per the donor agrcement
(Yes/No)

Consolidated in
these finencisl
statements
(Yes/.1\o)

I

2

Project Total project
Cost

Total expended to
date

Com pletion 7o to
dste

Budget Actual Sources of funds
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Appendix III- Inter-College Conlirmation Letter

Name of transfening entity: Ministry of Education

Name of beneficiary entity: Laikipia East Technical & Vocational College I lil

20/o9/2024 3.237.O14 3.237.O14 3,237,O14
23/O9/2024 1,819,825 1.8r9.825 1.8r9.825
14/O2/202s 5,277,425 5,277.425 5,277.425

Total 10,334,264 10,334.2U 10,334,264

ln confirm that the amounts shown above are correct as of the date indicated.

rq!!"&=ln*:fi=1.....,,...... >>r{?#.s1 )

Head of Accountants department of beneficiary Col

. Sign ...

34

Confirmation of amounts received by taikipia East Technical & Vocational College as at 30rh )une 2025

Amounts Disbursed by [5Cl5A6A,/Fund] (Kshs) as at 30th June
2025

Amount Received
by (Kshs) as at
3oth June 2O25(E)

Differences
(Ksh,

(F)=(D-E)Reference
Number

Date
Disbursed

Recurrent
(A)

Dwelopment
(B)

lnter-
Ministerial (C)

Total
(D)=(A+B+C)

_,{
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Appendix IV: Reporting of Climate Relevant Expenditures

IIII
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Irt

Project
Name

Project
Description

Project
0biectives

Project
Activities

Source Of
Funds

Implementing
Partners

Ql Q2 Q3 Q4
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Appendix V: Reporting on Disaster Management Expenditure

Programme Sub-
programme

Disaster
Type

Category of disaster related Activity that
require expenditure reporting
(response/recovery/m iti gation/preparedness)

Expenditure
item

Amount
(Kshs.)

36

Column I Column II Column III Column IV Column V Column
VI

Column
VII
Comments


