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1. Acronyms and Glossary of Terms

Institute of Certified Public Accountants of Kenya
International Financial Reporting Standard s
Managing Director
General Manager
Public Financial Management
Public Sector Accounting Standards Board
Water Services Regulatory Board
Faecal Sludge Treatment Plant
Nakuru Water and Sanitation Services Co Ltd

ICPAK
IFRS
MD
GM
PFM
PSASB
WASREB
FSTP
NAWASSCO

ll

Nawasscoal Company Ltd
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tlty Information
lnformation

AL Companl'Limited (NAWASSCOAL) is a fully-owned limited liabili{v
Nahuru Water and Sanitation Company Ltd (NAWASSCO), established

er 8, 2018. Its primary mission is to conduct research and manufacture
rived from feacal matter. NAWASSCOAL is dedicatecl to environmental
and advancing green energ/ solutions. The company specializes in the

and distribution of biomass briquettes, known as MakaaDotcom,
local institutions, hotels, eateries, and households for heat enerry
Their overarching objective is to commercialize fecal-based proclucts,
sanitation issues while stimulating economic activities within the
alue chain.

m

AL briquettes known as MakaaDotcom are made out of 307o treated
artd 7Oo/o sawdust combined with molasses as the binding agent. The

and use of MakaaDotcom helps to conserve the environment by saving
tonne of briquettes used

tes (Makaa Dotcom) have the followlng features:

s for at least 3 hours
no smoke
to light (Using a variety of locally available lighting materials)
carbon emissions
for money
tible with any ordinary charcoal cook stove

range of uses (cooking, heating, brooding, etc.)
friendly (reuse of waste, consists of biomass)

tiee
andate of the company is to produce and provide faecal matter products

globally acceptable standards for domestic and industrial use.
re that it possesses and retains all the necessarJr expertise necessary to

hnical, Commercial, Financial and Administrative functions
t all the required renewably energ/ standards and guidelines

all necessary licenses, permits and warranties necessary to carry out
tions in accordance with statutes in fcrrce

the assets in good working condition and not to dispose of any
without the following disposal guidelines.

proposals for improvement of the assets so as to enhance business

lll
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Vlslon
To provide qualrty Bio-fuels and faecal sludge management solutions (FSM) with
GIobaI Standards
Mlrdon
To lead in the suitable production and commercializing cost-effective FSM solutions
and bio-fuel products through innovation and advanced technologr.
Core Valuer

- Team Work
- Integrity
- Professionalism
- Customer Focus
- Creativity & Innovation

Dlrectorr
The Directors who served the entity during the year/period were as follows:

1. Dr Peter Kiplangat Ketyenya Non-Executive Director Appointed on
1Oth April 2O19

2. Eng. Festus K. Ng'eno Non-Executive Director Appointed on 17th
September 2018

3. James Ng'angh Gachathi Non- Executive Drector Appointed on 176
September 2018

4. John Irungu Ndibui General Manager
2018

Appointed on l"t September

Reglrterod Offlce
NAWASSCO Pla-.a
Government Road
P.O. Box 16314-20100
Nakuru, KEI\IYA

Corlrcrate Headquatten
NAWASSCO Plaza
Government Road
P.O. Box 16314-2010O
Nakuru, KENYA

Corporatc Contactr
Telephone: (254)0798333222
E-mail: inf@nawasscoal. co.ke
Website : www. nawasscoal. co.ke

Corporate Bankerr
Cooperative Bank of Kenya

lv
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3. Thc Board of lXrcctorr
The Company has a Board of Directors which is responsible for':

a) The efficient management of the human. physical, and financial resources of
the Company;

b) Making policies for the Company;
c) Approving Strategies and Development plans for the Company;
d) Any other matters related to the management of the Company;

Members of Board of Directors who held oflice during the year under review were
the following:

1

Eng. Ng'eno, 43, was appointed on 17th
September, 2018 and he represents the
County Government of Nakuru. He is
the County Executive Committee
Member (CECM) in charge of Water,
Environment, and Energl & Natural
Resources. Other pasitions he has held
before include: Group Manager, Water
Treatment Division at Davis & Shirtliff
Ltd, and Managing Director at Kericho
Water & Sanitation Company Ltd.
Eng. Ng'eno sits in other Boards
including: Council of Governors on
Water, Forestry & Mining -CECMs
Caucus, World Vision Kenya (WVK),
Nakuru Rural Water & Sanitation
Serrrices Co. Ltd, Naivasha Water &
Sanitation Company Ltd and Imarisha
Lake Naivasha Management Board.

Eng. Ng'eno is a Water, Sanitation &
Environmental Engineer. He has degree
in BSc Water & Environmental
Engineering from University of Nairobi,
a Master's degree in MSc, Water &
Environmental Engineering from
University of Nairobi and Currently
pursuing a Doctorate Degree (PhD) in
Water & Environmental Engineering at
the UniversitSr of Nairobi. He also has a
Post Graduate Diploma Course in
Leadership & Corporate Governance
from Kenya College of Accountancy
(KCA) University.

Eng. Festus K. Ngeno

v1
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He has thirteen (l4years) in-clepth
hands-on experience and expertise in
Water. Sanitation, Environmental and
GIS sectors. In addition he has good
experience in the Public and Private
Sector at Senior Management Level
Managing Operations in Kenya,
Uganda, Zambia, S. Sudan, Rwanda,
Tanzania and Ethiopia.
Non-Exec utive Director.

,2

Peter Ketyenya

Dr Peter K. Ketyenya, 45, was appointed
on lOth April, 2019 and he represents
the County Government of Nakuru. He
is the County Executive Committee
Member (CECM) in charge of Finance
and Economic Planning.
Before joining the County Government,
Dr Ketyenya \r'as the General Manager
Finance at the Kenya Rural Roads
Authority for 5 years and he had also
worked as Deputy Director Finance at
Kenya Forest Service for 3 years.
Previously he worked as a Senior
Accountant at NHIF.
Dr Ketyenya holds degrees in both
Bachelor of Commerce and Bachelor of
Science in Applied Accounting. He has a
Master's Degree in Business
Administration and a PHD in Business
{Banking and Finance Option).
Chairman.

J

James N. Gachathi

t

Mr Gachathi, 53, was appointed on 17e
September 2018 and he represents
Nakuru Water and Sanitation Services
Company Limited, He is the Managing
Director of Nakuru water and Sanitation
Services.

Before joining the Company, Mr
Gachathi was the Technical Manager of
Nyahururu Water and Sanitation
Company.

He has a Degree in Bachelor of Science
in Civil Engineering from University of
Nairobi and on -going student of MBA
(Strategic Management Option) at
Egerton University.

vll
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He has a rich experience in the Water
Sector spa.nning for over 23 years. Non-
Executive Director.
Mr. Irungu, 40, became General
Manager at NAWASSCOAL on
September l, 2018. lle is also the [Joard
Secretary. Before that, he rvorkecl on the
Nakuru County Sanitation Programme
(NCSP), which helped set up
NAWASSCOAL. He has a Bachelor's
degree in Mechanical Engineeringand is
currenfly studying for an MSc in
Occupational Health and Safelv at Jomo
Kenyatta University. He has diplomas
and a higlrer diploma in Mechanical
Engineering, focusing on Production
and Plant options.
Mr. Irungu is a mechanical engineer
with e>rpertise in process and energ/
engineering, particularly in Biomass
energ/, Improved Cook-Stoves,
Combined Heat and Power, Solid Waste
Management, and reducing CO2
emissions. In his l2-year career, he's
managed projects, led teams, done
technical advisory work, feasibility
studies, and worked on waste-to-enerry
projects.

John I. Ndibui

4
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John I. Ndibui

Mr, Irungu, 40, became General Manager
at NAWASSCOAL on September l, 2018.
He is also the Board Secreta4,. Before
that, he worked on the Nakuru County
Sanitation Programme (NCSP), which
helped set up NAWASSCOAL. He has a
Bachelor's degree in Mechanical
Engineering and is currently studying for
an MSc in Occupational Health and
Safety at Jomo Kenyatta University. He
has diplomas and a higher diploma in
Mechanical Engineering, focusing on
Production and Plant options.
Mr. Irungu is a mechanical engineer with
expertise in proces-s and energJi
engineering, particularly in Biomass
energ/, Improved Cook-Stoves, Combined
Heat and Power, Solid Waste
Management, and reducing CO2
emissions. In his l2-year career, he's
managed projects, led teams, done
technical advisory work, feasibility
studies, and worked on waste-to-energ/

o ects
Miss Mary Nyakinyua, 25, is the
administrative officer at Nawasscoal Co
Ltd since October l, 2O2O. She has a
strong background in preparing
presentations, managing facility reports,
and prioritizing confidentiality, stre has
been able to serve as an admin as well as
finance representative of the company for
2 and half years. She possesses a
Bachelor of Science Degree in Applied
Mathematics with a focus on statistics
and excels in data analysis and financial
management using Microsoft Excel and
QuickBooks. Previous roles include Sales
Executive at Air Communications where
she worked as a Data Entry Clerk.

1X
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Justine Khamala

Miss Justine Khamala, 41, became a
marketing oflicer at Nawasscoal Company
Limited in October 2018. She is an
e:iperienced professional with a sbong
track record in sales and marketing,
adept at devising effective strategies for
positive business outcomes. Skilled in
negotiation, communication, and
adaptability, witJr a keen eye for detail and
excellent organizational abilities. She has
worked as a Sales Executive at Kenya Post
Office and Savings Bank, and a
Professional Digltal Photographer at Our
Heritage Studios. Academic qualifications
include a Master's in Business
Administration in Strategic Management,
a Bachelor's degree in Commerce with a
focus on Marketing, and diplomas in
Business Management and Journalism
and Media Studies. Proficient in various
com lications.uter a3

4

Francis Njoroge

Mr. Francis Njoroge, 25, becarne a 
]

production supervisor at Nawasscoal on 
]

February l, 2023. He is an experienced 
]

professional with strong communication
skillsin English and Swahili, emphasizing
ethics and commitment to quality,
complemented by effective time
management. Educational background
includes primary and secondary
education at Anestar institutions,
followed by studies in Supply Chain
Management at Chuka Technical and
Vocational College. Currently pursuing
Business Management at Jomo Kenyatta
University of Agriculture and Technologl.
Froficient in procurement, negotiation,
and document management. Valuable
personal qualities include teamll'ork,
listening skills, effective communication,
and meeting deadlines. Previous roles
include team leader at Budgetware
Company Limited, contributing to a 7o/o

sales increase, and a current position as
a production supervisor at Nawasscoal
Company Limited, utilizing procurement
knowledge.

-l
7
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5

Susan Wanjiru
1

Miss Susan Wanjiru, 27, became a
research and development lead on
February 1, 2023. She is a highly
motivated professional with a Bachelor's
degree in Records Management and
Information Technolory. Profrcient in
records management, information
systems, and database management. She
is a skilled Administrative Assistant with
a track record of resource mobilization,
compelling proposel writing, and eflicient
organizational systems. Expertise in
project and financial management, along
with effective stakeholder engagement.
Proficient in clerical tasks, diary
management, and travel arrangements.
She has demonstrated achievements such
as securing grants, enhancing project
outcomes, and fostering partnerships.
Accomplished at streamlining operations,
optimizing productivity, ald ensuring
project success.
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5. Chalrnan'r Statcmcnt
The fiscal year 2022/23 marked a pivotal moment in our company's journe-y. Our
performance reflects the challenging economic landscape and the significant strides
we've taken to invest in our future growth. Despite shifts in our strategic approach
and tJre valuable lessons learned during the past year, our unwavering commitment
to serving as Nakuru County's premier renewable energ/ solution ancl beyond
remains steadfast.

Over the past year, The Board observed that the company has not been able to breah
even. To address this concern, the Board, in partnership with Aqua for All, devised
turnaround strategies which are focused on overall growth and currently being
implemented. We are optimistic that this strategr will greatly contribute to the
company's profitability. The Board remains fully dedicated to backing the company
througlrout the strategl's execution.

Furthermore, the Board acknowledges that NAWASSCOAL initially operated as a
subsidiary company during its initial years. We are now evaluating this
organizational structure to enable the exploration of altemative partnerships and
business models, such as joint ventures and special purpose vehicles.

This review aims to create a synergistic connection between NAWASSCOAL, tJre
NAWASSCO Onsite Sanitation Unit, and the proposed Sanitation Lewy. This
restructuring will empower the company to continue providing essential socio-
economic services to Nakuru County residents while positioning itself to attract
investments and financial support. Additionally, this transition will enable
NAWASSCOAL to expand its ofrerings in the realm of waste management prorlucts
and services.

The expected outcomes of this review include:
a. Expanding the scope of Nawasscoal's operations.
b. Strengthening engagement with third-party entities.
c. Enhancing the socio-economic benefits delivered to the residents of Nakuru
County and beyond.
The Board is exploring various partnerships to build the restructuring.

Kcy Act{vltler
1. Implementing turn around strategies: The company received support from

Aqua for All to implement strategies that are geared towards overall company
growth to address the dwindling profit concern.

2. Reviewing the subsidiary company structure: NAWASSCOAL was set up as a
subsidiary company, and the Board notes that this structure will be reviewed
to enable the company to explore other partnerships and business models
such as joint ventures and special purpose vehicles.

3. Linking NAWASSCOAL with other units: The review will be aimed at linking
NAWASSCOAL with the NAWASSCO Onsite Sanitation Unit and the proposed
Sanitation Lely. This restructuring rrill support the company to continue
providing socio-economic services to the residents of Nakuru County and to
position itself to attract investments and funds.

4. Venture into manufacturing of seed balls and bio-char that will increase profit
margins for the company.

xll
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g partnerships: The Board is exploring various parLnerships with
pment partners to build tlre restructuring
nts
e formidable economic challenges posed by inflation, our company has

e successes over the past year. An outstanding accomplishment is
ce in the face of inflation's adverse effects, enabling us to not only suwive

e effectively executed turnaround strategies aimed at holistic company
Iting in remarkable surges in production and sales. The implementation
tegies, facilitated by our development partners and expert consultants,
nding success. Moreover, our commitment to collaboration has soared,
by NAWASSCOAL's increased involvement in exploring partnerships and

s with Water and Sanitation for Urban Poor (WSUP), Kenya Climate
Center (KCIC) and E4lmpact. These achievements underscore our
dedication to customers and stakeholders, reaffirming our position as
nty and beyond toptier renewable energ/ solution.

ction costs driven by inllation posed a profitability challenge, hindering
to offer competitive prices to customers. Moreover, illegal charcoal

s an affordable alternative to our renewable enerry solutions like
m. Nonetheless, we've initiated strategic changes focused on overall

, providing a path to overcome production cost hurdles and enhance
tiveness in the market
n
of the Board, I extend our gratitude to our esteemed development

ly Aqua for All, Water and Sanitation for Urban Poor (WSUP), Kenya
ovation Center (KCIC), E4lmpact, the County Government of Nakuru,

t company, NAWASSCO, for their steadfast support. We also commend
efforts of NAWASSCOAL staff and our parent company, NAWASSCO,

g our commitment to being a green enerry solution. Your contributions
appreciated.

Dated v23
K. I{g'eno
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6. Rcport of thc Gcaeral fanager
I am pleased to present the Annual Report and Financial Statements of
NAWASSCOAL for the year ended 30,h June 2023. This is the Stt Annual report and
financial statements for lhe Company.

Nawasscoal has undergone a successful implementation of phase one of turnaround
strategies developed with the support of Private Equrty Support (PES), through the
funding from A4A. The company accomplished several key milestones during this
phase, including an increase in production from 5 to 1I tons per month, a
corresponding increase in sales from 5 to 1l tons per month by January- 2023, and
an increase in revenues from KES 250,000 to KES 38O,OO0 per month as well as
reducing the cost of production from KES 34per kg to KES 23 per kg. Additionally,
the company has established an in-house maintenance capacity, renewed staff
contracts for one year, and iriltiated a company restructuring process.

The company is now in phase two of implementing the turnaround strategies, which
began from February 1st to 3Os September, 2023. The objective of this phase is to
achieve a break-even point, which will require a production and sales volume of 16
tons or more per month at a production cost of KES 21 .9 per kg. With the progress
made during phase one, Nawasscoal is well-positioned to achieve this goal and
continue on a path of sustainable growth and profitabillty.

Rcpurpoclag IIAWASSCOAL Operatloan
In order to create a sustainable business model for NAWASSCOAL, consultants,
Private Equity Support (PES), recommended that tJle NAWASSCOAL Company re-
evaluate their current model and consider alternative approaches. This would
involve increasing third-party engagement to make the company more attractive to
investors and achieve self-sustainability. The company tlrough the support of Water
and Sanitation for Urban Poor (WSUP) has made progress in implementing these
strategies during phase one, which included the following accomplishments:

1. Board decision authorizing NAWASSCO CMT to comprehensively examine
current operations of NAWASSCOAL to develop a new business model and
make recommendations for new operation arrangements for consideration by
the Board of Directors in the subsequent board meeting.

2. A stratery workshop \Mith management to assess and develop a road map for
Non- Sewered Sanitation (NSS) in Nakuru including a turnaround strategr for
NAWASSCOAL.

3. Engagement of consultants to support in development of a sanitation policy.
4. Capacity assessrnent on NSS to recommend on structuring of the NSS

function within the utility.
5. Establishment of a technical working group to support the establishment of

the NSS function and assess the viability of delegated management model as
an option to enhance sustainability of NAWASSCOAL.

6. Commence application for the sanitation development fee as a financing
option for NSS as a service.

The progress made so far indicates that a delegation approach may be a viable model
for NAWASSCOAL, where a social enterprise could be engaged to handle some of the
onsite sanitation operations, such as collection and reuse. ftris would be linked to
the value chain of non-sewered sanitation of NAWASSCO.

I[ext Stepr oa rertrrcturlng Plocera
xiv
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is fully committed to the repurposing of NAWASSCOAL Co Umited
to achieve a sustainable model. To this end, the company has formed a
orking goup to coordinate and explore the best moclel. The folloring

be carried out in phase two to achieve this goal

Working sessions with the technical working group to explore delegated
rnanagement of NAWASSCOAL.
Discussions with various social enterprises to explore options of
collaboration in waste to value.
Learning visits to understand the operations and approaches of similar
social enterprises.
Engagement of experts for technical and legal review of recommended
proposals.
Workshops sessions w'ith management to review various delegated
management option proposals.
Develop an implementation road map for the proposed approach.
Develop and initiate a bidding process to interested firms for
collaboration.

Phase 2
ective of phase two is to achieve a break-even point by producing and

ns or more per month at a production cost of KES 21.9 per month by
This will enable NAWASSCOAL to establish sustainable growth and

, building upon the progress made during phase one.

llzgrablcg
AL seeks to achieve the following specific deliverables in phase two;

two Deliverables

lncrease procluction
from l l,0ookg to
l6,OOOkg per
month Jul 2023

Reduction of unit
cost from Kes. 23 to
Kes. 21.9

t.l:e increase will be realized on a month
to month basis and will be majorty guided
by growth in sales

NAWASSCOAL will persist in executing
the expense reduction strategies tJ:at led
to a reduction in production cost from
KES 34 to KES 23 in phase one. The
enterprise will optimize the initiatives
that contributed to cost reduction during
xv
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4 Governance Restructuring
NAWASSCOAL
(Framework
collaboration)

the initial stage to attain the forecasted
production cost of KES 21.9 per month

of Discussions and initiatives to restructure
NAWASSCOAL are currently underway,

of following the milestones achieved during
phase one. TWo working sessions were
convened to commence the restructuring
pr@ess, and a dedicated committee was
established to explore various
restructuring alternatives. Ttre compnny
endeavours to proceed with this process
and conclude it by June 2023,
culminating in the creation of a
sustainable business model for
NAWASSCOAL

The production, sales and marketing
manual, HR manual, and business plan
will be subjected to a review and updated
in accordance with the ultimate outcome
of the strategies and the new business
framework that will be instituted.

6 Manuals &
Business
plan Review
and update

Review and update
the Manuals

The Nawasscoal Management team is dedicated to fully implementing the strategies
and achieving the goals necessary to ensure the long-term sustainability of the
business.

IYame : John Inrngu
Gcneral lf,anager
rlate: 3O lu q l,Zo2 j

xvl
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nt of Perforrnanc-e Agalnet Predetermlned ObJectlves for FY
u23
AL's five-,vear business plan, spanning from 2Ol8l2Ol9 to 2022/2023.
strategic approach and roadmap for improving performance and service
is comprehensive plan delineates the company's trajectory over this
ighting its key focus areas, objectives, and resource allocation strategies
ritical strategic challenges

c plan is structured around three pillars and five key objectives

bilizing resources to expand MakaaDotcom production and sales

hancing the safe treatment of faecal sludge through diversification of

hieving socio.economic and environmental benefits

AL's annual work plans are aligned with these strategic pillars. The
ornance ls rigorously evaluated on a quarterly basis in relation to its

k plan. To ensure goal attainment, balanced scorecards are developed in
with the management team and reviewed quarterly by the Board. In

deviations, corrective measures are swiftly implemented. The company's
achieving its objectives across the three strategic pillars is visually
in the accompanying diagram.
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through
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Increased
resources for
the company

A total of Ksh.
12,049,024.30 was raised
compared to the previous
year Ksh. 5,030938
equivalent to 74Oo/o

increase.

Rer
mol
tor
Pro(
and
Mal
m

ource
rlllzatlon
cale up
luction
saler of
laaDotco

Business
improvement
through
increased
production
and sales

Tlrnaround
implemented
and sales
increased

Developing the
strategies
together with
consultants

Implementing
the strategies

Turnaround strategies
developed by June 2022.
Phase 1 of implementation
of the strategies
completed and phase two
commenced

Incr
Saft
trea

eased

tment of

Develop
Product

-Develop and
test 3

-Identify tle
pro'ducts to
develop

During the period the
company successfully
developed and tested 2
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diversificatio
n stratery

different
products

-Produce the
products
-Test the
products
-Give
recommendatio
ns

difrerent proclucts i. e.
Seedballs and Biechar
which were tested and
found to be viable
products lines for
Nawasscoal

faecal dudge
through
product
dlvenlflcatl
on

Enhance
Faecal
sludge
treatment

-lncrease the
sludge usage
by 3O%
-Enhance
drying
capacity of
sludge

-Modify the
carbonizer
furnace to
utilize dry
sludge as
source ofheat
enerry
-Increase the
amount of
faecal sludge in
briquettes
production

-The use of sludge was
increased by more than
3O7o following the
modification of the
carbonize kiln which now
combines sludge and
other biomass as source of
heat.
-Use of sludge in
briquettes production also
increased by 1o0o/o from
previous 2Oo/oto 4oo/o

-lncrease
employment
through
value chain

Change the
marketing
model to focus
on institutional
marketing
strategies to
create
employment in
the process

-Ttrree new distributors on
boarded
- Employment
opportunities created with
the value chain i.e. waste
collection, production
process, tran sportation
and distribution

To enhance
socio'
economic
and
environment
al benefits of
the company

Increase the
environment
al benefits

-Promote the
use of
MakaaDotcom
through
marketing and
awareness
campaigns

20 market demonstration
activities conducted.
113tons of briquettes sold
-Equivalent of 9,944 trees
saved through the use of
MakaaDotcom.
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te Governance Statement
COAL Board of Directors is responsible for managing the company and

ed to being honest, professional, and following the law. They follow
d recommendations to make sure tJ:ey do things the right way. They

ules from the Regulator, WASREB.

AL's way of doing business is based on rules that help the Board, staff,
and the public assess how well tJ:e company provides services and
s helps make sure they are responsible, ethical, and effective in how

e company. Some important parts of this framework include

onstitution
es Act, 2015

cial Management Act 2012

cial Management Regulation 2014

rement and Asset Disposal Act 2015

Act 2OO7

AL's approved policies and procedures

erence and legitimacy, the Company's conduct is best regulated by the
e governance instmments available

f Dlrcctorr
y Board of Directors are appointed in accordance with the Company's

on

oard of Directors are responsible for the following: -

mentation of Memorandum and Articles of Association
on of guidelines and control function of the Company

of the organisation structure and maintenance of staff terms and
ons of service
al of business plans and budgets
on of management guidelines

of major contracts/ projects
t investment of funds to ensure continuity of service
tment of Corporate Management Team

responsible for drawing and implementing strategies for the long-term
e company aswell as carrying out tJ:e fiduciary duty of monitoring and
e activities of management. llhe Board meets regularly and has a formal
meetings to discuss matters reserved for its decision with a view of
and reviewing the strategies of the Company and overseeing the
ompliance with statutory and regulatory obligations.

agenda for all Board meetings are circulated to all Directors on a timely
er with the respective documents for discussion.
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Compodtloa of the Board
The Board is composed of 4 non-executive Directors including an independent
Chairman and one Secretary to the board who is also the General Manager. The
Directors rqpresent various stake holding. They have a wide range of skills and
experience and each contributes independent judgement and knowledge t<l the
Board's discussions.
On appointment, each Director is provided with a comprehensive and tailored
induction process covering the Company's business and operations and also
provided with information relating to their legal and regulatory obligations.

Board teotlngr
The Board met 4 times in this financial year.

Board Commltteer
Because of the small size of the company and the number of directors the board has
no committees.

Rertructurltrg of the compaay
Ttre current structure of NAWASSCOAL is under revieu' with the support of the
consultants with the aim of improving the cooperate governance of the company.

xx
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iKey Ftnadchl Indlcatorr

lrn orr, ,rr{rr"g"*"nt rliscussion ancl analysis, we closely examine key financial
lindicators for Nawasscoal, with a keen focus on metrics such as revenue growth,
loperating finargins, and cash flow generation. These indicators provide essential
linsights #to our financial performance, demonstrating our commitment to
lsustainablB growth and profitability, even in a dynamic market environment. We

[tetleve th{ understanding and effectively managing these key financial drivers is
pivotal to fhieving our long-term business objectives.

[urher tlabtutv
pr. 

"o*ofiitment 
to business viability is further strengthened by our strategic

product di{ersification, jncluding ventures like seed balls. By expanding our product
portfolio, fe not only enhance our resilience to market fluctuations but also
pontributefto environmental sustainability. Seed balls align with our mission and
fralues, sefing as a prime example of how Nawasscoal is not only securing its future
put also *"kirrg a positive impact on the planet. This diversilication strategr
positions rls well to ensure long-term business viability while addressing critical
pcological doncerns.

[r. "r.."ft team members, who bring substantial e4perience from overseeing the
fompany'sllpilot phase, possess the essential skills, knowledge, orperience, and
fedication fequirea for managing production and briquette sa]es. We are committed
|o further ![hancing their capacit5r to ensure the successful realization of our growth
flans. Addfrionaly, w'e anticipate valuable guidance from our board of directors as

fe 
naviSatlf our journey toward business excellence.

fnalyrtr ll

| . Nawf,sscoAl's new value proposition is based on the t'Iakuru County Solid
I WasS Management Bill, 2020'

| - NAWI[TSSCOAL seeks to be the vehicle through which Nakuru and other
I coun[ies provides an effective, responsive and sustainable waste management
I systefir through provision of affordable services in waste management t]rat

I addr{ss the needs of local residents and firms

| - NAWISSCOAL is pivoting its business from a briquette manufacturer to a
I wast{ management solutions firm,

dorr"torlorl on the Senrltlvtty Analyrlr

{o ..r"rr" deWnSSCOAL's sustainable social impact, it's crucial to strike a balance
{etween anleffective business model and the delivery of social benefits throug[r its
{ore activitles. In pursuit of business growth, optimizing sludge utilization, and
{nhancing fustainability, NAWASSCOAL is actively seeking partnerships with like-
rfrinded orglanizations. This collaboration aims to diversify nevenue streams by
ifrtroducingladditional products such as industrial briquettes, biogas, bio fertilizer,
{eed balls, {nd biochar into our portfolio.
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Flnancld Petfornance
In the fiscal year 2022/2023, the company made a net profit of Kshs 2,232,41.9,
compared to a loss of Kshs 1,891,556 in 2O2112022. During this period,
Nawasscoal's primary focus was on revieu'ing its business model and implementing
turnaround strategies. Some of the strategies identified during the review were
initiated through pilot experiments conducted by both external consultants and
Nawasscoal's internal team. The outcomes of these initiatives included:

1. A reduction in production co,sts from Kshs. 34 to Kshs. 2l per unit, achieved
by revising tJ:e procurement manual.

2. Enhanced production efficienc;" through plant improvements.

3. An upward revision of the selling price, from the existing Kshs 30 to Kshs. 40,
aimed at increasing revenue.

However, these strategies, among others, have not been fully demonstrated in
practice due to time constraints. In collaboration with stakeholders and consultants,
Nawasscoal has drafted a one-year work plan/forecast designed to facilitate
comprehensive implementation and practical testing of these strategies, along with
providing technical coaching support. The one-year plan is divided into two phases,
each spanning six months, allowing the implementation team to pause midway for
reflection and progress assessment.
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lO. En mental And Sustainabtltty Reportlng
is dedicated to environmental sustainability by producing eco-friendly

that reduce emissions and deforestation while simultaneously promoting
reforestati through our seed balls initiative, creating a balanced approach to
protect regenerate our environment

*lstz;lno,blllty strutegg and pofilc -

Nawasscoal's su stainability stratery combines eco.friendly briquette
production to combat emissions \ /ith a seed ball initiative for
reforestation. Our profile showcases a dedication to conservation ancl
renewable energ/, aligning with our mission for sustainable solutions
and environmental preservation. This holistic approach aims to clrive
positive change, benefiting both our business and the planet's well-
being.

11) ttbo wn ental pe rfo rtn anc e

ilt)

In the past five yeetrs, Nawasscoal has made significant environmental
strides, providing dignified sanitation to 570,000 households, saving
3,000 trees, and mitigating lKt of greenhouse gas emissions. We've
created over 30 direct jobs and supported 1OO more in our value chain.
Our collaborations with government bodies have aided in achieving
crucial climate targets, solidifying our commitment to environmental
stewardship and sustainable growth.
Emplogec utefanz
The company prioritizes responsible employment, contributing to
national and Nakuru County job opportunities. We foster an inclusive,
celebratory, and excellence-driven workplace. Our comprehensive
support includes fair pay, work-life balance, NSSF retirement benefits,
and accident coverage, ensuring staffs financial security and safety.

I}Iarkeil placc prz,ctlce*
The company employs a comprehensive approach to ensure customer
satisfaction, actively soliciting feedback on briquette quality and
addressing any customer concerns with the utmost seriousness. Our
dedication to service delivery not only fosters a customer-friendly
environment but also underscores our commitment to responsible
business practices across various facets.
RasponstDlc comllrtitTon prz&lce.
NAWASSCOAL upholds ethical standards in competition by strictly
adhering to anti-corruption measures, maintaining responsible
political involvement, promoting fair competition, and demonstrating
respect for competitors. We believe in a level playing field and actively
work to prevent any unethical practices tlat may undermine fair
competition.
.ResponstDlc SltppU cltoiln and supplter rplatJons
Our organizalion maintains exemplary business practices by treating
suppliers with integrity, honoring contracts, and respecting payment
terms. We prioritize building sustainable and mutually beneficial
relationships with our suppliers, understanding that their success is
intertwined with ours.

la)

a)

1)

b)
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c) Rasponslblc markatlng and adtpttlsemra;t
We are committed to ethical marketing practices, ensuring that all our
adver[ising efforts are transparent, trr:thful, and respectful. Our
marketing strategies are designed to provide accurate information to
consumers while avoiding misleading or deceptive tactics. We believe
in promoting our products responsibly, without resorting to unethical
or manipulative techniques.

d) Pr:odttct stcuandsldp
NAWASSCOAL takes proactive measures to safeguard consumer rights
and interests through rigorous product stewardship. We prioritize
product quality, safety, and reliability, ensuring tJ:at our offerings
meet or exceed industry standards. Additionally, we provide clear
information to consumers about product usage and safety
considerations, empowering them to make informed choices, We are
dedicated to upholding the trust placed in our brand by our
customers, and product stewardship is central to this commilment.

a) Corytottte SoctalResloonslbll@ / Communltg Engagetncnts
Nawasscoal values Corporate Social Responsibillty and community
engagement, actively supporting community development, education,
and environmental conservation to create lasting partrrerships and
foster a sustainable future.

xxlv
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11. Re of the Dlrectors

year end
of Directors submit Report together with the Financial Statements for the
30e June, 2023 which shows the state of the Company's trading affairs

and finan al position

f) Prlncl activlties
The prin
products
turnarou

al activities of the company are production of faecal matter based

consul

It) Resul
e resul

The Boar

Ito24

cl

ich are eco-Friendly. NAWASSCOAL seeks to expand its scope through
strategies tlat are currently being developed with the support of

ofthe Company for the Year ended 30s June, 2023 are set out on page
e net profit for the period was Kshs 2,232,419; which will kick start the

ctivities the next fiscal year 202312024 therefore; do not recommend the
t dividencl.

tt) Dtre
eDi who held office during the year and to the date of this report are shown
page to vi. In accordance with Company Memorandum and Articles of

, Directors serve for a term not exceeding 3 years'renewable for another
term

) Audtt
e Com Auditor is the Auditor General of P.O BOX 30084-00100 Nairobi as

rovided by the Public Audit Act, 2015

Name: J n Irungu
Secret
Date: .]g

to thc Board
oqlaor:

xxv
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12. Statemcnt of Dlrecton' Rerlrcnrlbllltler
Section 164 of the Ilrblic Finance Management Act, 2012, and the Kenyan
Companies Act, 2O15 mandate the Drectors to compile accur:rte financial
statements for the company. These statements should provide a truthful
representation of the company's financial status at the close of the fiscal year and
its operational results for that period. Moreover, the Directors must ensure the
company maintains comprehensive accounting records that reasonably depict its
financial position. Safeguarding the company's assets is also part of their
responsibilities.

The Directors are accountable for formulating and presenting the Company's
financial statements, which offer an authentic and unbiased portrayal of the
company's status as of June 30, 2023. Their responsibilities encompass various
aspects, including:

i. Maintaining Effective Financial Management: Ensuring that the company has
robust financial management arrangements in p}ace that remain effective during
the reporting period.

ii. Preserving Accurate Accounting Records: Ensuring that the accounting records
are thorough and accurately represent the company's financial position at any
given time.

iii. Implementing Internal Controls: Designing, e:<ecuting, and sustaining internal
controls relevant to the preparation and unbiased presentation of financial
statements, with an emphasis on preventing material misstatements due to error
or fraud.

iv. Asset Protection: Safeguarding the company's assets to prevent loss or
misappropriation.

v. Selecting Accounting Policies: Choosing and applying appropriate accounting
policies.

vi. Making Reasonable Accounting Estimates: Formulating accounting estimates
that are sound under tl:e circumstances.

The Directors acknowledge their responsibility for the company's financial
statements, which have been prepared using appropriate accounting policies
supported by reasonable and prudent judgments and estimates. These statements
comply with International Financial Reporting Standards (IFRS) and the
requirements of the Kenyan Companies Act, 2015. The Directors are confident that
the financial statements accurately reflect the compaly's transactions during the
fiscal year ending on June 30, 2023, and its financial position on that date. They
also confirm the completeness and adequacy of the accounting records and internal
financial control systems relied upon during the statement's preparation.
Furthermore, tJre Directors are not aware of any factors that suggest tl.e company
will not remain a viable entity for a minimum of the next twelve months from the
date of this statement.

xxvl
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Ap of the flnanclal statements
The com financial statements were approved by the Board on
2023 an signed on its behalf by:

<d\
Name K Ngeno Name: John Irungu

General Manager

t'

2pt:

ch n of the Board
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Telephone: +254-(zo) )21 4ooo
'mail: info@oagkenya.go.ke

Website: www. oagkenya;go. ke GH HEADqUARTERS

Anniversary Towers

Monrovia Street
P.O. Box Joo84-ooloo

NAIROBI

REPORT OF THE AUDITOR-GENERAL ON NAWASSCOAL COMPANY LIMITED FOR
THE YEAR ENDED 30 JUNE, 2023

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accotmting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure the Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl Act,2012 and the Public Audit Act, 2015. The three parts of
the report when read together constitute the report of the Auditor-General.

Report olthd Auditor-General on NAWASSCOAL Compony Limitedfor the yeor ended 30 June, 2023

REPUBLIC OF KENYA

OFFICE OF THE AUDITOR.GENERAL

Enhanc i ng At t'oun tub i I i ty

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

REPORT] ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have aUdited the accompanying financial statements of NAWASSCOAL Company
Limited stt out on pages 1 to 55, which comprise the statement of financial position as at
30 June, j2023 and the statement of profit or loss and other comprehensive income,
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statement of changes in equity, statement of cash flows and statement of comparison of
budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of NAWASSCOAL Company Limited as at 30 June, 2023,
and of its financial performance and its cash flows for the year then ended, in accordance
with lnternational Financial Reporting Standards and comply with the Companies Act,
2015, Cap. 267 and the Public Finance ManagemenlAct,2012.

Basis for Qualified Opinion

Accuracy of Cost of Sales

The statement of profit or loss and other comprehensive income reflects cost of sales
amounting to Kshs.4,806,570 as disclosed in Note 8 to the financialstatements. However,
store records such as stores ledgers, bin cards and stock taking sheets in support of
opening and closing stock balances of Kshs.268,988 and Kshs.260,155 respectively were
not provided for audit verification.

ln the circumstances, the accuracy and validity of cost of sales amount
of Kshs.4,806,570 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the NAWASSCOAL company Limited
Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Matters

ln the audit report of the previous year, a number of paragraphs were raised under the
Report on Financial Statements. However, Management has not resolved the issues as
provided by the Public Sector Accountiirg Standards Board templates.

Report of the Auditor-General on NAWASSCOAL Company Limitedfor the year ended 30 June, 2023
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied laMully and in an effective way.

Basis for Gonclusion

1. Price Variations from the Approved Rates

The statement of profit or loss and other comprehensive income reflects operating
revenue amounting to Kshs.3,814,850 as disclosed in Note 6 to the financial statements.
Review of records revealed 114,218 kilograms of briquettes were sold at a price of
Kshs.3O per kilogram. However, the price was lower than the approved price of
Kshs.40 resulting to loss amounting to Kshs.1 ,142,180 which has not been explained.

ln the circumstances, lack of a pricing policy casts doubt on the effectiveness of selling
prices in meeting the operational costs.

2. lrregular Procurement of Insurance Services

The statement of profit or loss and other comprehensive income reflects operating and
maintenance expenses amounting to Kshs.725,781. The expenditure includesfacility
insurance of Kshs.264,570 as disclosed in Note 11 to the financial statements which was
procured using request for quotation method. Review of records revealed that quotations
were sought from four firms for which only two firms responded. The evaluation
committee composed of two members which is less than the prescribed number of three
contrary to Regulation 29(3) of the Public Procurement and Asset Disposal Regulations,
2020. Further, the evaluation report was not signed.

ln the circumstances, Management was in breach of the law.

3. Failure to File Annual Company Returns with the Registrar of Companies

Review of records revealed that the Company has never filed returns with the Registrar
of Companies. This is contrary to Section 705 (1) of the Companies Act, 2015 which
requires every company to submit to the Registrar of Companies successive annual
returns each of which is made up to a date not later than the date that is from time to time
the company's return date.

ln the circumstances, Management was in breach of the law.

4. lrregular Procurement of Low Value Goods

The statement of profit or loss and other comprehensive income reflects operating and
maintenance expenses amounting to Kshs.725,781 as further disclosed in Note 11 to the

Report of the Auditor-General on NAWASSCOAL Company Limitedfor the year ended 30 June, 2023
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REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the matter described in the Basis for Conclusion on

financial statements. The amount includes an expenditure totaling to Kshs.461,211
incurred on tlb purchase of office stationery and consumables, sales and marketing and
safety equipment using low value procurement method. However, the expenditure was
not incurred by the Head of Procurement and was not supported by the original Kenya
Revenue Authority Electronic Tax Receipt (KRA ETR Receipt) duly signed by the person
undertaking the low value procurement of goods.

ln the circumstances, Management was in breach of the law.

5. Non-Preparation of Bank Reconciliation Statements

The statement of financial position reflects bank and cash equivalent amounting to
Kshs.2,303,515. The amount includes MPESA amount of Kshs.31,110 and cash at bank
amounting to Kshs.2,257,095 as further disclosed in Note 19 to the financial statements.
However, monthly bank reconciliation statements were not prepared for the two bank
accounts contrary toRegulation 90(1) of the Public Finance Management (County
Governments) Regulations, 2015 which requires Accounting officers to ensure that bank
accounts reconciliations are completed for each bank account every month.

ln the circumstances, Management was in breach of the law.

6. Failure to Repay Loans

The statement of financial position reflects non-current accounts payable amounting to
Kshs.17,477,375 in respect of loans received from Nakuru Water and Sanitation Services
Company Limited as further disclosed in Note 22 to the financial statements. Review of
records revealed that the Company received loans at an interest rate of 5% chargeable
per year in three tranches of Kshs.4,621,945, Kshs.8,885,430 and Kshs.4,000,000 on
3 November,2018,30 November,2019 and 13 September, 2021 respectively from the
Mother Company. The loan repayments were scheduled to commence on
31 October, 2020. However, no repayments had been made to date and interest
continued to accrue. No explanation has been provided for the failure.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAls). I am independent of the NAWASSCOAL Company Limited
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Report of the Auditor-General on NAII/ASSCOAL Company Limited for the year ended 30 June, 2023
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Effectiveness of lnternal Control Risk Management and Governance section of my report,
I confirm that nothing else has come to my attention to cause me to believe that internal
controls, risk management and governance were not effective.

Basis for Conclusion

Lack of an Approved Staff Establishment and Human Resource Policy

Review of human resource records indicated that the Company did not have an approved
staff establishment and human resource policy. Management therefore lacked objective
means to recruit and deploy staff for optimal results. lt was also not possible to confirm
whether staffing in the Company was regular and optimal.

ln the circumstances, Management was in breach of the County Public Service Human
Resource Manual,2013.

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAls) 2315 and 2330. The Standards require that I plan and perform
the audit to obtain assurance about whether effective processes and systems of internal
controls, risk management and overall governance were operating effectively in all
material respects. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Companies Act, 2015, I report based on my audit, that

I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ilt

ln my opinion, adequate accounting records have been kept by the Company, so
far as appears from the examination of those records; and,

The Company's financial statements are in agreement with those records and
returns.

Responsibilities of Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to liquidate the Company or to cease its operations.

Report of the Auditor-General on NAWASSCOAL Company Limitedfor the year ended 30 June, 2023
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Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSA|s will always detect
a material misstatement and weakness when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1) (a) of the PublicAuditAct, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may

Report of the Auditor-General on NAWASSCOAL Company Limitedfor the year ended 30 June, 2023
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occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequaE because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

o

a

a

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by Management.

Conclude on lhe appropriateness of Management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company's
ability to continue as a going concern. lf I conclude that a material uncertainty exists,
I am required to draw attention in the auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Company to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Perform such other procedures as I consider necessary in the circumstances

Report of the Auditor-General on NAWASSCOAL Company Limitedfor the year ended 30 June, 2023
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a

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Company to express an opinion on the financial statements.

a

a

I communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that are identified during the audit.



I also provide Management with a statement that I have complied with relevant ethical
requirenrents regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

FC BS
AUDITOR-GENERAL

Nairobi

21 March,2024

t- ri,=

Report of the Auditor-General on NAWASSCOAL Company Limitedfor the year ended 30 June, 2023
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Nawasscoal Company Ltd.
Annual Report and Financial Ststements for the year ended June 30,202J
15. Statement of I'lnanclal Poritlon As at 30 Jute 2o23

The financial statements were approved by the Board on
signed on its behalf by:

2023 and

& "': r"'
Name : John Intngu lilame: Isaac lfrakori

General Manager Head of tr'lnance
tt llflo. 6774

Name: Eng. festrts
llgeno
Chalrman of the Board

{

2

ASSETS
Non-Current Assets
Propert5i, plant and equipment 16 78,276,986 21,O57,704
Total Non-Current Assetr 18,276,986 21,os7,7o4

Current Assets
268,988Inventories l7 260,155

i,082,881 224,400Trade and other receivables 18
692,27 |Bank and cash equivalent 19 2,303,515

Total Curront Assets 3,646,55O 1,195,659
22,243,364TOTAL ASSETS 21,923,536

AND LIABILITIIS

Share Capltal and Resonres
Ordinary share capital 20 100,000 100,000

24 13,535,890 1,6,765,704General Reserve
Retained Earnings (11,360,190) (13,592,609)
Total Share Capital and Resenres 2,275,7OO 3,273,O93

Non-Current Liablllttes
17,477,375Non-Current accounts payable tc !7,477,375

17,477,375, 17,477,375Total Non-Current Liabllttles

Current Ltabllttles
1,492,894Trade and other payables 2t 2,17O,46t

2rt7Or46t 1,492,894Total Current Ltabilities
22,243,364TOTAL EQUITY AND LIABILITIES 21,923,536

a
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Nawasscoal Company Ltd
Annual Report and Finencial Statements for the yeer ended June f,O, 2023 I

At July l,2O2L lOO,OOO 19,O91,48O (11,748,8061 7,490,42?

Grants from Vitens 13 (3,184,7761 (3,184,776]'

859.000
Additional for the

year

1 891 556 1 891 556
Total comprehensive

loss for the year

L61765,7U (13,592,609)At June 30,2o22 lOO,OOO 3,273,095

L6,765,7M (13,592,609) 3,273,oft$lOO,OOOAt July 1,2o22

13,229,8t4113 (3,229,8t41Grants from Vitens
Additional for the

year

2,232,419 2.232.4t9

Total comprehensive
profit/Ioss for the

year

13,535,89() (11,360,19O) 2,275,7NlOO,OOOAt June 30,2o23

J

16. Statemest Of in for the Year Ended 3O June 2O23



Nawasscoal Company Ltd
Annual Report and Finenciel Statements for the yerr ended June J0,2023 1)
L7. Statemont of Cash Flows for The Year Endod 3O June 2023

CASH GENERATED F'ROM OPERATING
ACTTVITIES
Profit/loss before income tax 2,232,4t9
Adjurtmentc for:
Depreciation
equipment

plant property andorl
l2

Operatlng Profltr bofore worklng capltal
changer

2,232,419 (1,891,556)

Changes ln working capltal
Decrease in Inventones 8,832 340,615

Decrease in Trade & other Receivables (858,481) (18,099)
Decrease in Trade & other Payables 677,569 (1,933,299)
IYet cash generated frornl {urcd in)
oporatlng actlwltier 21()6(),34O

(3,5O2,339)

CASH FLOWS
ACTTVITIES

FROM II{VESTIT{G

Purchase of property, plant and equipment 16 (449,096]'
Finance Asset

IYet carh generated from/luecdf ln
lnvertlag actlvltler 1449,0961

CASH FLOWS
ACTTVITITS

FROM FII{ANCING

Grants
Loans 4,000,000
IYet carh gcnerated fron/ (urcd tnl
financlng actlvltler 0

4,(X)O,(X)O

rr{cREAsr (DEcRtAsE) rN casH AND
CASH EQUTVALET{TS 1,611,244

497,66t

cAsH aND CASH EQUWALETCTS AT
BEGII{IIilG OF YEAR 692,271

194,61O

Increase/decrease in cash and cash
equivalents 1,611,244
cAsH AND CASH EQUWALETTS AT EIYD
OF THE YEAR 2,3O3,515

692,271

4

( 1,891,556)

I

I



Nawasscoal Company Ltd
Annurrl Re rt and Finarcial Staternenr"s tbr the ear ended June 30, 2023

o ompa tl 0 e Amounts for The Period Ended 30 June 2023

Revenue

Sales of
briquettes 6,O57,456 6,057,456 3,814,850 2,242,606 (37.0o/ol

The non-achievement of revenue
target was due to reduction in
production and sale due to
experiments that were being
conducted as part of turnaround
strategies. Focus has been on
implementing the experiments to
reduce the production cost

Funding
from A4A 12,264,453L2,264,453 L2,O49,O24 215,429 (r.7%l Discrepancy due to fluctuating

exchange rates

Total
lncome 18,321,909 18,321,909 15,863,874 2,458,035 (13.4%l

The revenue target wasn't met due to
sales falling short and delays in Aqua
for AII's funds disbursement.

Erpenses

Cost of
sales

!
I

I

I

I4,199,487
4,L99,487 4,806,57O 607,083 (t4%)

There was reduced production
activities due to the Research &
Development of seed balls

5
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Nawssscoal Company Ltd
Annual Report and Finsncial Stetements for the year ended June 30, 2023

u tu reqlilres a Countg Governm.ent entifu to preseni apprcpriation aeour*s stwwtng
tlrc stafits of eanh vote ampared uith tte appropriatbn for tLw uote and a *atement explaining ang uariations
betuteen achtal eryenditure and. th.e stm,s voted. /ERS does rwt rquirc entiti.es mmplyutg wrth IFRS standards to
PrePare budgetary infonrntion becau.se most of thc entlti.es tlut applg IFRS are priltate enttties tlnt do not make their

Hou.nver, for pubtrc sector entitbs, tte PSASB (PUBLIC SECTOR ACCOUNTIN1 SIANDARDS BOARD) tu"s
unsidered ttw reqtirements of tlw PFM Act, 2O12 uthichthese stalemerrts complg with, tle impofiance that tte
bdgetary inf,ormation uouLd provide to tlw users of tlw statements and the fact tlnt tlw public entitbs matce
their bud.gets publiclg auaila.blc and deci.ded to inchtde this statement und.er /he /FRS compliant fnarwiat
statem.ents.

Efudge.t rwtes: Proui.d,e explanatbn of differenes between adual and. budgeted amounts (1oo/o difference over/
under) hovid.e an explarutian of changes behteen oiginnl and. fud bttdget indicating ulrcther tle differene is
due to reallacations or other causes. Wherc the total of acfinl on compamble basis does not tie to the stalemer'$
offuanciol performarte total,s due to differenes in awunting ba,sis hudget r"s cash basrs, statem.enl. of fuwtcial
performance is aerual) prouid.e a rconciliation.

7



Nawasscoal Company f,td
.{nnual Report and Financial Statemenls for the year ended June J0, 2023

19. Ifotcr To the Flaanclal Statementr
1. General Iaformatlon

NAWASSCOAL is a Private Company Limited by Shares under the Companies Act
2015. The Company was registered on 8tt September 2018 and it is fully owned by
the Nakuru Water and Sanitation Services Company.

2. Statcmcnt of Compllance and Badr of Preparatlon
St at e ment of c omplian c e
The financial statements have been prepared on a historical cost basis except for the
measurement at re -valued amounts of certain items of property, plant and
equipment, marketable securities and financial instruments at fair value, impaired
assets at their estimated recoverable amounts and actuall determined liabilities at
their present value. The preparation of hnancial statements is in conformity with
International Financial Reporting Standards (IFRS) that allows the use of estimates
and assumptions. It also requires management to exercise judgement in the process
of applying tJ:e company's accounting policies.

Basis of preparation

The financial statements have been prepared and presented in Kenya Shillings,
which is the functional and reporting currency of the company.

The financial statements have been prepared in accordance with the Public Finance
Management Act 2012, Companies Act 20 15, Water Act 2016 and International
Financial Reporting Standards (IFRS).

8



Nawa.csco I Conpany Ltd
Annual ort and Financial Slatemeots for the year ended June J0, 2023
Notes thc flnanclal statementr (contlnued)
3.App catlon of I{ew and Revired Internatlonal Flnanclal Reporting

Sta ards (IFRS)

i and. annended standard,s and lntetprctatlons ln lssue and
ue ln the ended 30 June 2023.

The
company is
not affected
by this IFRS.

endments
IAS 16

uipment

ended Use

t
ti ed

E

I
(i ued

2O2O)

perty,
t ancl

eeds
ore

1n

The amendments,
applicable to annual
periods beginning on or
after I January 2022,
prohibit a company from
deducting from the cost of
property, plant and
equipment amounts
receivecl from selling
items produced while the
company is preparing an
asset for its intended use.
Instead, a company will
recognize such sales
proceeds and related cost
in profit or loss

The
amendments
are effective
for annual
periods
beginning on
or after
January 1,
2023. Early
application
is permitted.

endments
IAS 37

d

in

.L

to
ti
o
C
C

M

C
(i

lling
tract

t of

ed
2O2O)

rous
tracts

The amendments clarif
that for the purpose of
assessing whether a
contract is onerous; the
cost of fullilling the
contract includes both
the incremental costs of
fulfrlling that contract and
an allocation of other
costs that relate directly
to fulfilling contracts.
Ttrey are effective for
contracts for which an
entity has not yet fulfil1ed
all its obligations on or
after 1 Januarlr 2022.

The
amendments
are effective
for annual
periods
beginning on
or after
January 1,
2023. Early
application
is permitted

The
company is
not affected
by this IFRS.

ndment
IFRS 1

diary as
First-time

to
ti
Su
a
Ad ter

Ttre amendment,
applicable to annual
periods beginning on or
after I January 2022,
provides a subsidiary that
becomes a first-time
adopter later than its

The
amendments
are effective
for annual
periods
beginning on
or after

The
company is
not affected
by this IFRS.
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Nawasscoal Company Ltd
Annual rt rnd Iinancial Stntements for the ear ended June30,202.]

The Dlrectors haue as{reslred the appllcablc standards and rr.men,dm.ents.
Base,d on thelr dss€sst ?cn t of hnpact of appltcal:lon of thc dbot c, and, lro.s
addressed thern under the statr.rs cohtmn.

I,

January I,
2023. Early
application
is permitted.

parent u.ith an exemption
relating to the
measurement of its assets
and liabilities. The
exemption does not apply
to components of equity.

The
amendments
are effective
for annual
periods
beginning on
or after
January 1,
2023. Early
application
is permitted

The
company is
not affected
by this IFRS.

Amendment
to IFRS 9
titled Fees in
the'10 per
cent' Test for
Derecognition
of Financial
Liabilities

The amendment,
applicable to annual
periods beginning on or
after 1 January 2022, to
IFRS 9 clarifies the fees
that a company includes
when assessing whether
the terms of a new or
modifi ed financial liability
are substantialty different
from the terms of the
original fi nancial liability.
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Na w assco I Company Ltd
.\n nual ort and f insnciel Statements for the 1-ear ended June 30, 2023
Notes the F'lnanclal Statements (Contlnued)

Applica lon of IYew and Revlrod Internatlonal Flnanclal Reportlng
Standa c (IFRS)

and amended standards and interpretations in issue lni not get
e ue in the ar ended 3O June 2023

of
nancial
tatemen

I
entati

IAS 1 "Presentation of Financial
Statements" sets out the overall
requirements for financial
statements, including how they
should be structured, the
minimum requirements for
their content and overriding
concepts such as going
concern, the accrual basis of
accounting and the
current/non-current
distinction. The standard
requires a complete set of
financial statements to
comprise a statement of
financial position, a statement
of profrt or loss and other
comprehensive income, a
statement of changes in equity
and a statement of cash flows.

The amendments
are effective for
annual periods
beginning on or
after January 1,
2023. Earlier
application is
permitted.

f
iq

mendmen
tsl

fabilitiesl-lrrent or
hrrent (

f""*
lnlSS

20 0)

lassifica

on-
cl
Ji

to
tled

of
as

The amendments, clarify a
criterion in IAS 1 for classifying
a liability as non-current: the
requirement for an entity to
have the riSht to defer
settlement of tJ:e }iability for at
least 72 months after the
reporting period.

The amendments
are effective for
annual periods
beginning on or
after January 1,
2023. Earlier
application is
permitted.

Alnendmentlrdslk
Dlscbsure I
alcounting I
R{ticies (issr}
.10*"o ro[

din
1)

to
tled

of

T'he amendments, applicable to
annual periods beginning on or
after lstJanuary 2023, require
entities to disclose their
naterlal accounting policy
information rather than their
rlgnlflcant accounting policies

The amendments
are effective for
annual periods
beginning on or
after January 1,
2023. Earlier
application is
permitted.

S 12-In
xes

cr4 ome
TA

IAS 12, "Income Taxes"
implements a so-called
'comprehensive balance sheet
method' of accounting for

The amendments
are effective f<rr
annual reporting 

]

periods beginning

r1

ll.



income taxes which recognizes
both the current tax
consequences of transactions
and events and the future tax
consequences of the future
recovery or settlement of the
carrying zunount of an entity's
assets and liabilities.
Differences between the
carrying amount and tax base
of assets and liabilities, and
carried forward tax losses and
credits, are recqniznd, with
limited exceptions, as deferred
tax liabilities or deferred tax
assets, with t]le latter also
being subject to a 'probable
profrts'test.

on or after January
l, 2023. Early
adoption is
permitted.

IAS 8-
Accounting
Policies, Errors
and Estimates

The amendments, applicable to
annual periods beginning on or
after lst Januar5i 2023,
introduce a definition of
'accounting estimates' and
include other amendments to
IAS 8 to help entities
distinguish changes in
accounting policies from
changes in accounting
estimates.

The amendments
are effective for
annual reporting
periods beginning
on or after January
1, 2023. Early
adoption is
permitted.

Nawasscoal Company Ltd
Annual Report and Financial Statements for the year ended June 30,2023

Thc l}drectorc do not plan to applg aflg oJ the aboue untll theg become
effectlve. Bascd on thelr ds{ressm€nt of the potend.al lmpact of appU.cadon
oJ the aboue', theg do n'ot ex,per,t, that there wlll be c sign(fcant lmpoct on
the compang's financlal statements.

ltt. krlg adolttlon of stautdands
The company did not early - adopt any new or amended standards in
the financial year ended 3oth June 2023.
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Nawasscoa I ompany Ltd
-.\nnual Re rt and Financial Statements for the year ended June 30, 2023

financlal statementr lcontlnued)
of Accouatlrrg Pollcler

le accounting policies adopted in the preparation of these financial
are set out below:
nue recognitlon
nue is recognized to the extent that it is probable that future economic
fits will flow to company and the revenue can be reliably measured.
nue is recognized at the fair value of consideration received or expected
received in the ordinary course of the company's activities, net of value-

ed tax (VAT), where applicable, and when specific criteria have been met
h of the Company's activities as described belou':

i. Rovcnuc from rale of brlqucttcr
ii. Represents amounts actually received from customers purchase

of the briquettes.

iii. Gnntr frora donon are recognized in the year in which the
comryrtA actually receives such grants. Recurrent grants are
recognized in the statement of comprehensive income.
Development/capital grants are recognized in the statement of
financial position and realized in the statement of comprehensive
income over the useful life of the assets that has been acquired
using such funds,

iv. Flnancc lncone comprises interest receivable from bank
deposits and investment in securities, and is recognized in profit
or loss on a time proportion basis using the effective interest rate
method.

v. Othcr lacomo is recognized as it accrues.

d contrlbutlonr
scoal, through its parent company NAWASSCO (Nakuru Water and
ge Company), receives vital in-kind support in the form of a free water
. This water is instrumental in Nawasscoal's operations, facilitating our
ves and lowering the cost of production

l3

c| Profcrty, plent and equlpmeat
All Stegories of property, plant and equipment are initially recorded at cost
le ss pc cu mul ate d depreciation an d impairment losses.
CeflFin categories of property, pl,ant and equipment are subsequently
carrled at re-valtred amounts, being their fair value at the date of re-
vaft$tion less any subsequent accumulated depreciation and impairment
lossf,s. Where re-measLlrement at re-valued amounts is desired, all items in
an Sset category are re-valued through periodic valuations carried out by
ind$endent external valuers.



Nawasscoal Conrpany Ltd
-{nnual Report and f'inancial Statements for the year enrled June 30,2023

Increases in tJ:e cartying zrmounts of assets arising from re-valuation are
credited to other comprehensive income. Decreases that oflset previous
increases in the carrying amount of the same asset are charged against the
revaluation reserve accoun! all other decreases are charged to profit or loss
in the incorne statement. Gains and losses on disposal of items of property,
plant and equipment are determined by comparing the proceeds from the
disposal with the net carrying amount of the items, and are recognized in
profit or loss in tJ.e income statement.

dl Doprecletlon and lmpelrment of property, plant and oqulpment
Freehold land and capital work in progress are not depreciated. Capitai work
in progress relates mainly to the costs of ongoing incomplete works on
buildings and other civil works and installations.
Subsequent costs are included in the asset's carrying amount or recognized
as a sep€rrate asset, as appropriate, only when it is probable that future
economic benefits associated with the item will flow to the company and the
cost of the item can be measured reliably. All other repairs and maintenance
are charged to the profit and loss account during the financial period in
which they are incurred. Depreciation is calculated using the straight line
metlod to write down the cost of assets to their residual values over their
estimated useful lives, as follows:

The assets' residual values and useful lives are reviewed, and adjusted if
appropriate, at each balance sheet date.

Equipment(s) are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable. An
impa.irment loss is recognized for the amount by which the asset's carrying
amount exceeds its recoverable amount. The recoverable amount is the higher
of an asset's fair value less costs to sell and value in use. For the purposes of
assessing impairment, assets are grouped at the lowest levels for which there
are separately identifiable cash flows (cash-generating units).

Gains and losses on disposal of motor vehicles and equipment are determined
by reference to their carrying amounts and are taken into account in
determining operatin g profit.

I Plant & Equipment 8 years
11 Furniture, Fittings and Office

Equipment
t2.5

111 3 yearsComputers 33.33

ef Intarglblc e:rctr
Nawasscoal regards Quickllooks software as arl intangible asset, which
is subject to amortization. T?ris means that the cost of the software is

t4
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ad out over its useful life, reflecting its value and contribution to
awasscoal's operations over time.
rtlzatlon and lmpalrmcnt of lntanglblc alretr
sscoal treats QuickBooks software as an intangible asset, amortizing

ost evenly over its estimated useful life. Annua.lly, all intangible assets
rgo a review for impairment. If an intangible asset's carrying amount

its estimatecl recoverable amount, an impairment loss is recognized,
the asset's value is reduced to its recoverable amount. This approach
res that Nawasscoal accurately reflects the value of its assets and their
butions to its operatlons

ent property
asscoal does not currently pcssess investment property, as defined as
rty held for earning rentals and/or capital appreciation. Therefore, the
nting treatment outlined for investment property, including initial

surement at cost, subsequent measurement at fair value, recogniLion of
s or losses arising from changes in fair value, and derecognition upon

or lvhen no future economic benefits are expected, does not apply
awasscoal's financial reporting.
t of Use Asset
sscoal does not currently engage in any leasing activities, the
nting standards related to right-of-use assets and lease obligations do

pply to its frnancial reporting. ltrerefore, Narvasscoal does not recognize
-of-use assets or lease liabilities in its statement of financial position,
the associated accounting treatments outlined for lease-related costs
depreciation are not relevant to Nawasscoal's operations

lnterest lnvestments (bondr)
asscoal does not currently hold any fixed interest investments, such as
-term infrastructure bonds or corporate bonds traded at the Nairobi

urities Exchange, the accounting standards related to the measurement
classification of these investments do not apply to its Iinancial

rting. Therefore, Nawasscoal does not need to account for these
ents using methods such as amortized co.st, fair value through profit

ss, or fair value through other comprehensive income

ed lnvestments
sscoal currently does not possess any quoted investrnents, which
y consist of marketable securities traded on various orchanges

uding the Nairobi Securities Exchange. Therefore, it does not report any
assets on its financial statements.

oted lnvertnentr
awasscoal currently does not possess any unquoted investments, which
pically consist of marketable securities traded on various erchanges
cluding the Nairobi Securities Exchange. Therefore, it does not report

such assets on its financial statements
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Nawasscoal Company L,td
Annual Report and Financirl Stetements for the year ended June J0,2023

Inventories are stated at the lower of cqst and net realizable value. The
cost of inventories comprises purchase price, impon duties,
transportation and handing charges, and is determined on the moving
average price methorl.

m) Trade and othor recelvabler
Trade and other receivables are recognized aL fair values less allowances
for any urrcollecLible amounts. These are assessed for impairment on a.

continuing basis. An estimate is made of doubtful receivables based on a
review of all outstanding amounts at the year end. Bad debts are written
offafter all efforts at recovery have been exhausted.

n) Taxatlon
tl Currsnt lncorne tax

Current income tax assets and liabilities for t}le current period are
measured at the amount expectd to be recovered from or paid to the
taxation authorities. The tax rates and tax laws used to compute the
amount are those that are enacted or substantively enacted, at the
reporting date in the area where the Entig operates and generates
taxable income. Current income tax relating to items recognized directly
in net assets is recognized in net assets and not in the statement of
financial performance.
Current income tax assets and liabilities for the current period are
measured at the amount expected to be recovered from or paid to the
taxation authorities. The tax rates and tax laws used to compute the
amount are those that are enacted or substantively enacted, at the
reporting date in the area where the Entity operates and generates
taxable income. Current income tax relating to items recognized directly
in net assets is recognized in net assets and Management periodically
evaluates positions taken in the tax returns with respect to situations in
which applicable tax regulations are subject to interpretation and
establishes provisions where appropriate.

o) Dcferred tax
Deferred tax is provided using the liability method on tempora4r
differences between the tax bases of assets and liabilities and their
carrying amounts for financial reporting purposes at the reporting date.

Deferred tax liabilities are recognized for all taxable temporary
differences, except in respect of ta:<able temporary differences associated
with investrnents in controlled entities, associates and interests in joint
ventures, when the timing of the reversal of the temporary difrerences can
be controlled and it is probable tJlat the temporary- differences will not
revers€ in the foreseeable future.

Deferred tax assets are recognized for all deductible temporary
differences, the carr5z forward of unused tax credits and any unused tax
losses. Deferred tax assets are recognized to the extent that it is probable
that taxable profit will be available agains,t thich the deductible
temporany differences, and the carry forward of unused tax credits and

t6
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unused tax losses can be utilized, except in respect of deductible
emporary differences associated with investments in controlled entities,
ssociates and interests in joint ventures, deferred tax assets are
ecognized only to the extent that it is probable that the temporary
ifferences will reverse in t}re foreseeable future and taxable profit will be
ailable against which the temporary differences can be utilized

e carrying amount of deferred tax assets is reviewed at each reporting
ate and reduced to the extent that it is no longer probable that sufficient

ble profit \Mill be available to allow all or part of the deferred tax asset
o be utilized. Unrecognized deferred tax assets are re-assessed at each
eporting date and are recogniznd to tl:e extent that it has become
robable that future taxable profits will allow the deferred tax asset to be

overed

eferred tax assets and liabilities are measured at the tax rates that are
ted to apply in the year when the asset is tealizd or the liability is

ttled, based on tax rates (and tax laws) that have been enacted or
ubstantively enacted at the reporting date

eferred tax relating to items recognized outside surplus or deficit is
cognized outside surplus or deficit. Deferred tax items are recognized

n correlation to the underlying transaction in net assets. Deferred tax
ssets and deferred tax liabilities are offset if a legally enforceable right

sts to set off current tax assets against current income tax liabilities
d the deferred taxes relate to the same taxable entity and the same

on authority

pl c and cash equlvalonts
astr and cash equivalents comprise cash on hand and cash at bank,
ort-term deposits on call and highly liquid investments with an original
aturity of three months or less, which are readily convertible to known
ounts of cash and are subject to insignificant risk of changes in value

ank account balances include amounts held at tl:e Central Bank of
enya and at various Commercial Banks at the end of the reporting
riod. For the purpo.ses of these financial statements, cash and cash
uivalents also include short term cash imprest and advances to
thorized public officers and/or institutions which were not

urrendered or accounted for at the end of the {inancial year

Int st bearing loans and orerdrafts are initially recorded at fair value being
rec ved, net of issue costs associated with the borrowing. Subsequently,
the are measured at amortized cost using the efrective interest rate

od. Amortized cost is calculated by taking into account any issue cost
an any cliscount or premium on settlement. Finance charges, including
p iums payable of settlement or redemption are accounted for on accrual

and are added to the carrying amount of the instrument to the extent
they are not settled in the period in which they arise. l,oan interestth

17
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accruing during the construction of a project is capitalized as part of the cost
of the project.

r) Tradc and othcr poyablct
Trade and other payables are non-interest bearing and are carried at
amortized cost, which is measured at the fair value of contractual value of
the consideration to be paid in future in respect of goods and services
supplied, whether billed to the entity or not, less any payments made to the
suppliers.

r) Rctlrcncat bcnoflt obllgatlou
The compa.ny contributes to the statutory National Social Securit-v Fund
(NSSF). This is a defined contribution scheme registered under the National
Social Security Act, The company's obligation under the scheme is limited to
specific contributions legislated from time to time and is currently at Kshs.
1080 per employee per month.

t) Provldon for rtalf lcavo pay
Employees' entitlements to annual leave are recogniznd as the;" accrue. A
provision is made for the estimated liabilit_v for annual leave at tJ:e reporting
date.

u) Brchangc ratc dlflercaccr
The accounting records are maintained in the functional currency of the
primary economic environment in which the entity operates, Kenya Shillings.
Transactions in foreign currencies during the year/period are translated into
the functional currency using the exchange rates prevailing at the dates of
the transactions or valuation where items are re-measured. Any foreign
exchange gains and losses resulting from the settlement of such transactions
and from the translation at year-end exchange rates of monetary assets and
liabilities denominated in foreign currencies are recognized in profit or loss.

v) Budgct lafornetlon
The budget for financial year 2A22123 was approved by the Board of
Directors in July 2023. Ttre Company's budget is prepared on a different
basis to the actual income and expenditure disclosed in the financial
statements. The financial statements are prepared on accrual basis using a
classification based on the nature of expenses in the statement of financial
performance, whereas the budget is prepared on a cash basis. The amounts
in the financial statements were recast from t]le accrua,l basis to the cash
basis and reclassified by presentation to be on the same basis as the
approved budget. A comparison of budget and actual amounts, prepared on
a comparable basis to the approved budget, is then presented in the
statement of comparison of budget and actual amounts. In addition to the
Basis difference, adjustments to amounts in the financial statements are
also made for differences in the formats and classifrcation schemes adopted
for the presentation of the fnancial statements and the approved budget. A
statement to reconcile the actual amounts on a comparable basis included
in the statement of comparison of budget and actual amounts and the

l8
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als as per the statement of financial performance has been presented
er section of comparison of budget and actual arnounts

concersion arrangemente
ompany analys€s all aspects of service concession arrangements that it

into in determining the appropriate accounting treatment and
ure requirements. In particular, where a private party contributes an

to the a-rrangement, the Company recognizes that asset when, and only
, it controls or regulates the services the operator must provide together

e asset, to whom it must provide them, and at what price. In tfre case
other than bhote-of-life' assets, it controls, through ownership,

cial entitlement or otherwise - any significant residual interest in the
at the end of the arrangement, Any assets so recognized are measured

fair value. To tJ:e ertent that an asset has been recognized, the
also recognizes a corresponding liability, adjusted by a cash

deration paid or received
prratlve flgurer
necessary comparative figures for the previous financial year have been

ded or reconfigured to conform to the required changes in presentation
uent events

have been no events subsequent to the financial year end with a
ant impact on the financial statements for the year ended June 30,

ant Judgmentr aad Sources of Egtlmation Uncertalnt5r

aration of the Company's financial statements in conformity with IFRS
management to make judgments, estimates and assumptions that

e reported amounts of revenues, expenses, assets and liabilities, and
losure of contingent liabilities, at the end of the reportinS perid.
, uncertainty about these assumptions and estimates could result in
s that require a material adjustrnent to the carrying amount of the
liability affected in future periods.
ates and assumptlons

assumptions concerning the future and other key sources of estimation
ty at the reporting date, that have a significant risk of causing a

adjustment to the carrying amounts of assets and liabilities within the
arrcial year, are described below. The Compa.ny based its assumptions

tes on parameters available when the financial statements were
However, existing circumstances and assumptions about future

ents may change due to market changes or circumstances arising
the control of the Company. Such changes are reflected in the
ons when they occur
llves and residual values
lives and residual values of assets are assessed using the following

rs to inform potential future use and value for disposal:
ondition of the asset basd on the assessment of experts employed by
ompany.

l9
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Nawasscoal Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2023

o The nature of the asset, its susceptibility and adaptability to changes in
technologr and processes.

. The nature of the processes in which the asset is deployed.
o Availability of funding to replace the assets.

c) Provhlotr
Provisions are measured at the management's best estimate of the e:ipenditure
required to settle the obligation at the reporting date and are discounted to
present value where the effect is material.
No provisions were provided for as at 3Os June 2023

6. Operatlng Revea,ue

7. Graats Income

Cash sales 3,914,850 2,O42,633
Total 3,814,85O 2,U2,633

Grants from A4A 12,049,O24 5,030,938
Grants from SNV
Grants from Vitens
Total 12,0,49,O24 5,03O,938

'20
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8. COS SALES

9. St Costs

609,804Openint Stock 268,988

Saw dus t

44,395106,560Molasser

dust 828,820 329,O92

247,OOO

Charcoa

Firewoo<

t88,462293,180Electrici v

1,191,4911,304,056Mainten, Lnce costs

53,420Packagir g material 110,860

1o2,932406,158Water

1,186,8501,473,188.73Total
salaries

production

14,120Penalties 27,915
419,489.ockLoss of s

(268,988)ring stock (260,155)less: Clc

3,96()1867Total 4,806,570

2,456,4342,903,319Gross Sa ary and Allowances
62,800Wages of femporary Employees
2,876,2O12,9O3,319Total
99The ave

durlng tl
agc numbcr of employeos
;e J/€8f

2t

2o2
(KS
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10. Admtnlstratlon E>rpenses

11. Opcratlng & Malnteaance E>rpeases

Casual labour 62800
Oflice Expenses 71,087 220,566
Accounting & Bookkeeping 35,000
Staff Gratuity 330,525 356,967
Staff Welfare 64,451
Auditor's fee 100,000
Transport 147,727
Consultancies 3,106,541 966,634
General Repair & Maintenance 299,440
Bank & M-Pesa Charges 92,708 67,722
Telephone & Internet r16,420 43,000
Fares & Travels 366,086 77,130
Medical cover 0

Training & Conference 466,400 25L,787
Total 5,195,795 1,946,6()9

Research & Development
Office Stationery & Consumables 51,689 62,973
Sales & Marketing 287,344 251,362
Facility Insurance 264,570
Safety Equipment t22,t79
Total Malntenance Enpenses 725,781 7Ot,2l8

22

20

-l
-t

l

I

--l

Jzgo,stg
Tr00^614



12.

Na wasscoa Company Ltd
Annual rt and Financial Statements for the year ended June 30,2023

De clation and Arnortlzatlon Expenree

e Tax Expenre/(Credit)

of tax exponse/ (crodtt) to the expected tax bared on
profit

Properg, plant, and equipment 12,353,290 9,569,2O7
Building 2,071,010 1,656,808
Compute and accessorles 31,529 295,000
Total rreclation and Amortization 14,73O,829 11,521,O15

13. Inc

Current t
for ttre yer

xation basecl on the adjusted profit
r at 25o/o

Current t
for the yer

xation based on the adjusted profit
rr at 3oolo
under/ (over) provision

Current y, ar deferred tax charge
under-provision for deferred tar

Total

Reconcllla
rccountlnl

Profit e taxation
rse not deductible for tax purposes

l.ess: nses deductible for tax purposes
lrollt for tax purpoces

loses t1F
it c/F

23
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ITotec to the flnaacld rtatcmGnte (contlnued)
t4. Earoingr Per Share

The earnings per share is calculated by dividing the profit after ta:< of Kshs.
2,789,271 l2o2l12022: KShs. (1,891,556)) by the average:number of ordinary
shares in issue during the year of 100 (2021 /2022; 100). There were not
dilutive or potentially dilutive ordinary share as at the reporting date.

15. Divldend Per Share

Proposed dividends are accounted for as a separate component of equity until
they have been ratified and declared at the relevant Annual General Meeting
(AGM). NO dividends we proposed for the year 2022/2023 year on income

24
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IYotes to the flnanclal ctatements (contlnued)
16. Property, Plaat and Equlpment

Cort/Valuation
At July 1,2ol22 10,355,056 295,000 2L,928,663 32,578,719
Addltlons 105,096 344,000 449 o96
At June 30,2o23 10,355,056 400,096 22,272,663 33,027,815
Depreclation
At .IuIy L,2o22 1,656,808 295,000 9,569,207 1 1,521,01 5
Charge for grante 414,202 31,529 2,784,O93 3,229,9L4
At June 30,2o23 2,O7l,OlO 326,529 12,353,290 14,750,829

BookNet
Value 8,284,A46 73,567 9,919,373 18,276,986

At June 30,2o.23

Cort/Valuatlon
At July L,2O2L 10,355,056 295,000 2L,069,663 3L,719,719
Addttlonr grantr 859,000 859,000
AtJune,3o,2A22 10,355,056 295,000 2t,928,663 32,578,719
Depneclatlon
At .Iuly L,2OZL 1,242,606 265,509 6,929,124 8,336,239

Charge for grants 414,202 29,491 2,741,O83 3,L84,776
At June 3o,2o22 1,656,808 295,000 9,569,2O7 1 1,521 ,015
l{et Booh Value
At June 30,2A22 8,698,249 0 12,359,456 2L,O57,7O4

25



Vduatloa
Buildings, Computers and related Equipment's and Plant and Equipment's were
not revalued during the year.

(bf Property, Plrnt and Equlpment at Cort
The freehold land, buildings and other assets were stated on the historical cost basis
as follows:

Property plant and Equipment includes the following assets that are fully
d iated

17. Inventorles

18. Trade and Other Receivabler

Buildings 10,355,056 2,O7l,OlO 8,284.046
Plant and machinery 22,272,663 12,353,290 9,919,373
Computers and related
equipment

400,096 326,529 73567

33,027,815 14,75O,829 18,276,986

Computers and related equipment 295,000 295,000
Total 295,OOO 295,OOO

Raw materials 26,O30 3,116
Finished goods 92,690 58,500
Packaging materials 141,435 207,372

260,155Total 268,988

Trade receivables 980,381 121,9O0
Share capital 100,ooo 100,000
Electricity deposit 2,5OO 2,500
Total 1,O82,981 224,4@

26

Nswasscoal Company Ltd
Annual Reports and Finencial Statements
For the year ended June 30 2023

I

I
I

I

l



and Carh Balancer

ofthe cach and carh equlvalentr
the cash at bank was held at Cooperative Bank of Kenya, the company's

Detailed analysis of the cash and cash equivalents

ary Share Capital

contributes to the statutory National Social Security Fund (NSSF). This
contribution scheme registered under the National Social Security Act.

obligation under the scheme is limited to specific contributions
time to time and is currently at Kshs. lO80 per employee per monthI

19. Ba

{.PESA 31,1 10 0
)ash at bar k 2,257,O95 672,302.44

)ash in Ha: Lcl 15,310 19,969
'otaI 2,3O3,515 692,27t

Detalled a

Ihe bulk o.

main bank

Cr
Ac

roperative
count

RevenueBank
01136882036s00 418,411.79 426,140.19

C(
Ac

r-operative
count

Bank - Expenditure
01136882036501 22,820.92

Cr
Ac

r--operative
count

DonationsBank
01136882036502 1,838,683.68 223,341.33

Tr rtal 2,257,095.47 692,271.#

20. Ordt

"e uthodze
1 ,0OO ordinfry shares of Kstrs. 100 par value each 100,000 100,000

I: isued and lot patd:

I
I

,OO0 ordin{ry shares of Kshs. lOO par value each 100,000
100,o00

a defin
e entity

gislated

NawasscoalflComprny Ltd
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21. Trade and Other Pa les

22. LONG TERM LIABILITY

29. I,AITD ATD BI'IIDIIIG
The enterprise is situated at the Old Town treatment facility of NAWASSCO in
Kaloleni. Although the land has not yet been appraised, a request to assess its value
has been submitted to the parent corporation.

24. GETTERAL RESERVE A/C

Salary arrears 341
Maintenance -Albert Mwaura
NSSF 25,200

19,300NH]F
45,982PAYE

Electricity 31,707.30
Water 670,189 264,O37
Justine Khamala - Marketing Expenses
Technical drawings - Joseph Ndung'u
Imprests to Tanzania
Baltex Company Ltd
Centap Ltd

1,468,565 1,139,040Gratuity
2,17O,461.3O 1,492,894Totd

17,477 ,375 13,47',1,375Bal b/f
l,oan from NAWASSCO 4,OOO,0OO

less: Payment made
Total L7,477,375 t7,477,376

16,765,704 19,O91,480Balance b/f
Plant and Equipment
Additional Equipment(s) 859,000

13,'184,7761Amortization of tJre grant (3,229,8141
Total 13,535,E90 16,765,7U
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PARTY DISCLO.ST'RES

\fater and Sanltatlon Company Llmlted.
Water and Sanitation Sewices Company Ltd is the principal

of the NAWASSCOAL Co ltd and holds 97o/o of the company's equilv

vlth related partier
other companies that are related to NAWASCOAL ltd through common

gs or common Directorships

GEI{T LIABILITIPS
has no contingent liabilities in respect of bank, guarantees and other

in the course of business

CIAL RISK MANAGEMEI{T

activities expose it to a variety of financial risks including credit and
and eflects of changes in foreign currency. The compa.ny's overall risk
programme focuses on unpredictability of changes in the business

and seeks to minimise the potential adverse effect of such risks on its
by setting acceptable levels of risk. The company does not hedge any
in place policies to ensure that credit is only extended to customers

lished credit history
's financial risk management objectives and policies are detailed below:

(a) I{ah

sharehold
nterest.

neact

ere are
hareh

25.

eN

i) Sales t r lelated partler
S
S

ales of goo
ervices Co.

ls/services by Nakuru Water & Sanitation
Ltd

102,932

Total 264,O31
11 Key ma ragcment cornpenratlon

S rlaries and other short term employment benefits

Total
1l i) Dtrector r'remuneratlon
D irectors sit dng allowance

c rairman hr )nOfarlLlm
Total

e com
tters ari

7. FNY

e entity
quidity ri

vlronme
rformanc

sks and
t}lane
e com

6.C
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fl Crcdtt rlrt
The entjty has exposure to credit risk, which is the risk that a counterparty will be
unable to pay amounts in full when due. Credit risk arises from cash and cash
equivalents, and deposits with banks, as well as trade and other receivables and
available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its
financial position, past experience and otl:er factors. Individual risk limits are set
based on internal or external assessment in accordance with limits set by the
directors. The amounts presented in the statement of financial position are net of
allowances for doubtful receivables, estimated by the company's management based
on prior experience and their assessment of the current economic environment.

The carrying amount of linancial assets recorded in the financial statements
representing the entity's maximum exposure to credit risk without taking account
of the value of any collateral obtained is made up as follows:

The entity has significant concentration of credit risk on amounts due from the
County Government of Nakuru
The board of directors sets the company's credit policies and objectives and lays
down parameters within which the various aspects of credit risk management are
operated.

tt) Ltqutdfty rlrl manegcmcnt

Ultimate responsibility for liquidity risk management rests with the entity's
directors, who have built an appropriate liquidity risk management framework for
the management of the entity's short, medium and long-term funding and liquidity
m€uragement requirements. The entity manages liquidity risk through continuous
monitoring of forecasts and actual cash flows.

The table below represents cash flows payable by the company under non-derivative
financial liabilities by their remaining contractual maturities at the reporting date.
The amounts disclosed in the table are the contractual undiscounted cash flows.
Balances due within 12 months equal their carrying balances, as the impact of
discounting is not significant.

Itt) Uerlct rtrl
The board has put in place an internal audit function to assist it in assessing the
risk faced by the entity on an ongoing basis, evaluate and test the design and
effectiveness of its internal accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate,
equity prices and foreign excharrge rates which will affect the entity's income or t}re
value of its holding of financial instruments. The objective of market risk
management is to manage and control market risk exposures within acceptable
parameters, while optimizing the return. Overall responsibility for managing market
risk rests with the Audit and Risk Malagement Committee.
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y's Finance Department is responsible for the development of detailed
ment policies (subject to review and approval by Auclit and Risk

t Committee) and for the day-to-day implementation of those policies

no change to the errtity's exposure to market risks or the manner in
ages and measures the risk

rate risk
risk is the risk that the entity's financial condition may be adversely

a result of changes in interest rate levels. The company's interest rate
bank depasits. This exposes the company to cash flow interest rate

erest rate risk exposure arises mainly from interest rate movements on
's deposits

of interest rate risk
the interest rate risk, management has endeavored to bank with

that offer favorable interest rates.

Management

of the company's capital risk management is to safeguard the Board's
tinue as a going concern. The entity capital structure comprises of the
ds:

RATIOI{
incorporated in Kenya under the Kenyan Companies Act 2015 and is
Kenya.

AFTER THE REPORTII{G PERIOD

no material adjusting and non- adjusting events after the reporting

CY

statements are presented in Kenya Shillings (Kshs).
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APPEtrDICESI
APPETDIX 1: PROGRESS OIf FOLLOW lrP Or AUDITOR REICOUTFI|DATIOTS

We wish to acknowledge receipt of the report of the Auditor General and thank the
Audit team for providing us with areas of improvement. As required, we went
through all the findings, observations, risk and recommendations and below are our
management comments on each of the observation.

REFORT ON THE FINANCIAL STATEMENTS

Basls for Quallflod Oplnlon
Joln
Irungu -
General
Manage
r

Resolu
ed

3Ah
June
2022

Undkclor
ed
Materlal
Uncertaln
ty Relatcd
to Gotng
Concern

Review of the company
financial statement
revealed that the
statement of profit or lqss
and other comprehensive
income reflects operating
loss balance of Kshs
1.891,556 an increase of
Kshs 40,796 from the
prwious year operating
loss balance of Kshs
1,850,760. Further, the
statement of financial
position reflects currerrt
liabilities balance of Kshs
1,492,894 against current
assets balance of Kshs
1,185,659 resulting to a
negative working capital
of Kshs 307,235
demonstrating that the
company is unable to
meet its financial
obligation as and when

h is clear from tlw
informntion provided
that Nau.rasscoal is
cttnentlg facing
signifuant ltnancial
clnllenges, incfuding
an operating loss,
acantnilated losses,
negatiue unrking
capital, and negatiue
mar$ns on rts
pnfiud.* These
challenges are further
compounded bg tte
fact that tltc compang
is unable to m.eet its
fuwncial obligations
crs theA fall due.
Howeuer, ir is
encouragirrg to note
that the ampang hrlls
taken steps to
address these
ctnllenges and
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fall due. In addition,
General managers'

indicated that the
t cost of production

administrative
ses per kilogram of

uettes is set at Kshs

uction cost of Kshs
hich exceeds the

t selling price of
s 3O resulting to a

e profit margin of
s 55 per kilogram an

pany is unable to

pany is technically

te financial challenge
raises significant
ts on its ability to

ern. This fact has not
disclosed in the
cial statement.

th

3 and Kshs 51
vely thereby

ation that the

c

ac

IC

K

I(
1n

ln

d

c

Iting to total

even. In the
tance, the

t and faces an

85
cu

as a gorng

throughthe support of
the deuelopment
partners, Nawasscoal
engaged a
consthancy firm to
conduct an in-depth
reuiert of the @mpang
in 2o21 PEs 2021).
The firns
subsequentlg
developed turnaround
strategies based on
the outcome of their
assessrnent in JulA
2022. Tlnse
strategies, aimed at
incre asing pro duction,
sales, ret efine, and
dtuersifying prcduc't
offerings, are
anrrentlg bebry
imliemented with the
gffil of reaching
break-euen bg June
2023 and becoming
profitable thaeafier.
Whtlethe current state
of affairc mag raise
dottbts about tle
comlnnA's abibtg to
operate as a going
concern, itisimpoftant
to acknowledge tlrc
efforts being made to
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address tlese
challenges and tle
stpport being
provided bg oeditors
and donors. As such,
it is possible tlnt uith
continued
ilnplementation of the
fiunaround strategies
and suPprt from
stakelalders,
Nanr.rasscpal mag be
oblc to ouercome its
current financial
dificubies and
efir.erge as a profitable
and sustabtable
enterprise

Varlance
Bctween
Fllnanclal
Statemon
tc and
Supportln
g
Schedules

The financial statements
reflect amounts that
differed with supporting
schedules resulting to
variances as detailed out
below:

i. Revenue in the
financial
statement
amounted to
Kshs. 2,042,633,
with supporting
schedules
showing Kstrs.
1,916,993,

The submitted sales
schedules amounted
to 1,916,892.5. The
remaining balance of
Kshs. 125,741
peftains to sales tlnt
haue been inuoiced
but remained urryaid
as ofJune 3Ah,2022.
See the ti$ of debtors
Anncx 7. We haue
conducted a
comprehensiue revieu
of both the Financial
Statem.ents and the

Jolvt
Irungu

General
Manage
r

Not
resolue
d

znd
March
2023.
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resulting in a
variance of Kshs.
725,741.
The Cost of Sales
or Direct Cost on
the financial
statement was
Kshs.3,860,867,
whereas the
supporting
schedules
displayed Kshs.
3,004,099,
resulting in a
variance of Kshs.
856,768.
The Sales &
Marketing
expenses
amounted to
Kshs. 257,362
on the frnancial
statement and
Kshs. 247,522
on the
supporting
schedules,
reflecting a
variance of Kshs.
3,840.
The Inventories
on the financial
statement
showed a value

111

1l

lv

supporting schedules
and lwve verifred that
the cast of sales
prevnted in tlv
Pinancial fiatements
amounting to
3,860,867 is accurate
and atigns uith tle
information antained
in thc snpporting
schadules. The
comrynA disbursed
Kshs. 62,800 as
pagrment for casual
labor to supplt its
administratiue staff,
and an odditional
Kshs. 263.,000 toward
casual labour
supporting in
production. The latter
amount uas part of
the Kshs. 1,186,850
total pro&tdion
salaries paid. Tlrc
supporting schedules
for production s alarie s
indicate an amaunt of
Kshs. 923,850, and
upon ar\dirg the Kshs.
263,000 paid. for
casntallabor, the total
prochtdion salari.es
amount to Kshs.
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of Kshs.
268,988, while
there were no
inventories
reported on the
supporting
schedules,
resulting in a
variance of Kshs
268,988.

In the circumstances, the
accuracy and
completeness of balances
reflected in the financial
statement could not be
confirmed.

1,186,850. We lnue
noted ue misreported
the sales and
marketing figures bg
3,840 uthich TDrrs
reported urcnglg on
the FS os 251,362
furstead of 247,522.
We houe correded the
same in PS.
We lnve ascertained
the auuracg of tte
inuentory frgure
amounting to Ksh.
268,988 as stoted in
the Financi.al
Stciements. Hou.teu er,
we failed to ufiate
the stpporting
schedule, which
reflects the openbq
stock atKsh. 609,604.
This eror led to ttrc
erroneous inchtsion of
the opening stock
ftgure a.s thc invertory
forthe year.

Property,
Plant and
Equtpmen
t Balance

The statement of financial
position reflects property,
plant and equipment
balance of Kshs.
21,057,704 which differs
with the assets register

An ertpr uta,s ma.de in
preparation of the
asset register. Some of
the mainlenance were
capitatized rather
than expertdiW them.

John
Irungu

General
Manage
r

Resolu
ed

N
MarclA
023
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s.45,382,023 resulting
an unreconciled

ance of
s.24,324,319. Further,

luded in the property,
t and equipment
ce are assets with
cal cost of Kshs

77,221 which were
ded and had been

tion and as previously
, land of unknown

e on which the plants

structed was
uded in the balance of

pleteness, accuracy
presentation of tle

ipment balance could
be confrrmed.

c
c

v

eq

an

eq

8,

d

K
to
v

an

1II
c

ofce

In

hi

ad
ssioned

buildings

ment
umstances,

are
not

and
the
tl:e

plant
In

plant and

We lnue amended the
as*t re gister to reJlect
the adual position as
per the Asset regi.ster
attached (Artrta. 2).
The posilion on
propertg, plant and
eqipment balance of
Kshs. 21,O57,7O4 is
the mned position.
We haue rwted and
acknowledge that the
uafue of tlle land on
uhich the equipmen:t
and building are
sifiiated has not been
deternined. As a
reatk, we haue taken
the initiatiue to request
the uafuation of the
lantd from the parent
comrynA uho are the
nghtful owners of the
land

Tradt
Othe:
Recol
es Ba

r and
r

rvabl
lance

oth
of
Hor
sch

statement of financial
ition reflects trade and
lr receivables balance

Kshs. 224,4OO.
[ever, the movement
baute for the period

Thd
poq

Nautassaal hc's been
utitizing a monual
sgstem for capturing
accunttrt data tlvottgh
the use of F-tccel
spreadsheets.

Jolm
htngu

Gqteral
Manage
r

ResoIu
ed

28th
March
2023
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under review was not
provided for audit.
Further, the amount
includes Kshs. IOO,OOO in
respect of unpa.id share
capital contrary to
paragraph 66 of
International Accounting
Standards No. 1 that
requires €rn entity to
classify an asset as
current when it expects to
realize the asset, or intend
to sell or consume it, in its
normal operating cycle. In
the circumstance, the
completeness, accuracy
and presentation of the
trade and other
receivables balance of
Kshs. 224,400 could not
be confirmed.

Hotueuer, with the
assrlstance of its
partners, the
compnA has
successlfully
implemented the
QuickBoolcs sgslem.
Goaq fonuard, the
system uill generate
trade and other
receiuables tlvough
an aged analgsis,
therebg improving the
elficiencg of the
accounting p/ocess.
h.rthermore,
JVauasscoal's
manogement has
reachcd out to the
sharelnlders,
following up on the
pagment of share
capital of Kshs.
100,ooo

Unruppott
ed Bank
and Carh
Equlvalen
t Balance

The statement of financial
position reflects bank and
cash equivalent balance of
Kshs. 692,271 which
comprise of cash at bank
and cash in hand of Kshs.
672,302 and Kshs. 19,969
respectively. Honrever, the

Regrettablg, u)e
enc-ountered a clelag
in acquiing certain
dxuments from our
service prouiders,
specifrcolfu the
Certificate of Bank
Balartr'es from Co-

Jo|vt
Irungu

General
Manage
r

Resolu
ed

28f'
March
2023
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cate of bank balance
bank reconciliation

tements were

, the board of
ey report on the cash

hand as at 30 June,
2 was not provided for

umstances, the validity
e reportd bank and
equivalent balance of

s. 692,2'71 could not
onfirmed.

2
a

of

be

c
K

S

ln

C

p

S

t ln the

ed for
not

audit.

operative Bank and
the M-Pesa statem.ent
from Safaricom.
Nonetheless, un houe
sucoess.Ttrlly obtained
thenecessary certified
documents from the
respe ctiue insfitutions
and have incfuded
themasAttnex 3 artd
4, respectivelg. In
addition, we lnue
attacled Anne.x 5,
which cortains the
board of surueg ofthe
cash at hand, u.tith a
uafue of Kslls. 19,969.

Uncu
ed
Gene
Rese
BaIar

pport

nal
rue
lce

rhi
po{
red
K*l
ir4
brd

"fi**l
opt
tr4
the
Nal
Sar
Cor
Hor
an(

r statement of financial
ition reflects general
,rve balance of
rs.16,765,704.
luded in the balance
ught forward amount
ishs.19,091,480 which
I in respect of
rational assets
lsferred in 2018 from

mother company,
furu Water and
litation Services
Ihpany Umited.
frever cletailed ledger
I deea of transfer in

We have noted that
ute misreporTedtlw
general reserue figure
in tlw schedules bg
Kshs. 859,OOOuhich
is the amountfor the
additional equipmerfi
in tlw gear under
reuieu. We haue
correc'ted this to
refledthe oned
pctsition a.s perthe
firnrwial stdement of
Ksh. 16,765,7O4. We
haue also attachcd
the transition

John
Irungu

General
Manage
r

Resolu
ed

2gth
March
2023
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support of the balance
were not provided for
audit. In the
circumstance, the validity
of general neserve balance
of Kshs 16,765,704 could
not be confirmed.

document uhich
details the equipment
transferred to
JVorrrasscpal from
IVAWASSCO. Arutc.x 6

Loanr Due
to Itlahuru
Water and
Sanltatlo
n Servlces
Company

The statement of frnancial
position reflects non-
current accounts p4yable
of Kshs.17,477,375 in
respect of loans received
from Nakuru Water and
Sanitation Services
Company Limited, the
parent company whose
loan agreements were not
provided for audit.
Further, at the time of
audit, repayments had
been made and interest
continued to accrue.
Management has not
taken any steps to settle to
the outstanding loan

NAWASSCOAL Co Ltd
receiued a loan
totaltng 17,477,375
Kengan shillingsfrom
its parent @mpang,
iVAI.I/ASSCq utiththe
intention of irnproving
the production
proess and
increasing th.e sales
to generate profits
and repag tlw loan
luurthin three gears.
Hotaever, seueral
clwllerqes such as
teclmological issues,
laut prodttd demand,
high prduction costs,

Jotvt
Irungu

General
Manage
r

Resolu
ed

28th
March
2023

40



)

stances, failure to
or debts exposes the
pany to the risk of

gation and increasedli

theIn

h
c

ount.

t of the clebt.

andthe Covid-19
pandemichave
hinderedthe
companV's abitttg to
meetits repagmerrt
obtigations.
NAWASSCOALlla.s
aclowuledged this
and is dedicated to
makingthe necessary
repagrnents. To tackle
these challenges,
NAWASSCOAL
throughthe support of
its deuelopment
partrlers enlisted the
seruices of a
consultancyfinn,
Priuate WiW
Support (PES) to
deuelop turnaround
strategies aimed at
enhancing production
and sales, deereasing
production costs, and
resbuctuingtlrc
compang. Tle
comlxrnA hasinitiated
disanssions on
restntcturing,
parfiership buildirg,
and resource
mobitizationto
revitatize tlv

41
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business, increase
financial stabitttg,
and paue the uay for
lortg-terms'uocess.
The deueloped
tutnanound sttategies
are expected to haue
a pasitiueftnancial
impad, with ptofits
projected to be
realized bg June
2023. Therefore,
NAI4/ASSCOAL urote
to NAWASSCO
requesting for a
considerationto
resume Toan
repayment, incfuding
the accumulated
interests, in the
financialyear
2023/2024 starting
from Julg 2023.
NAWASSCOAL
remains committecL to
resolving this matter
and repaging the loan
a.s agreed. The
omitted loan
agreement is attaclrcd
withthis drcument
Attttcx 6
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TTEROTHER

oll FII{ANCIAL STATEMENTS
for ed Oplnlon

rol
aryBud

Con
and
Pe
ce

e statement
comparison
budget and

cts final

dget and

s of Kshs
,582,430 an

s. 1 1,073,5
respectively
ulting to
erperforma

of
s.5,508,85
33olo of the

ects final

parable
s of Kshs

I
d

r

c

7

n

b

c

I

9
b
S
s

al

e

get.

a-l

enue

on
parable

tement

diture

251,562
Kshs

ual
ounts

ly, the

and
on

dget

The underperformance uas
gecttlg affeded bg
underfunding uhich aJfeded
the planned activities.
Hotaever, it is errcouraging to
note that the compang has
taken sleps to addresstlese
clnllenges and through the
supprt of the development
partners, Nawasscoal
engaged a cottsultanc7 -finnto mndud an in-depth
revieu.t of the compang in
2021 (PB zMrt). The firm
subsequentlg deueloped
turn around strut e gie s b ase d
ort the oulcome of their
assessment in Julg 2022.
These strategies, aimed at
in cre asin g pr odu ction, s ales,
reuente, and diuersifging
prodttct offeings, are
cunentlg beirry implemc nte d
with *Le goal of reaching
break-euen bg June 2O23
and becoming proftable
thereafier.

While tlrc current state of
affairs maA raise doubts
obottt the compa.ny's abititg
to operate as a SoinS

John
Irungu
General
Manager

Resolu
ed

2&h
March
202s
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9,157,228
respectively
resulting to
under
e4penditure of
Kshs.
4.094,334 or
3lo/o of the
budget. Based
on the
approved
estimates, the
underfunding
and under
expenditure
affected the
planned
activities
which may
have impacted
negatively on
company
operations.

concern, it is impoftant to
acknouiedge tle efforts
being made to a.ddrcssthese
chollenges and tlre xtpporl
being prouided bg creditors
and donors. As such, it is
possible tlnt uith contimted.
implemetrtafion of the
hunaround strategies and
slpprt from stakeholders,
JVcnzasscpal mag fu ctble to
overcome its cttrrent
fawncial difftcufties and
emerge as a profitable arul
sustainable enterpris e

Unresolved
Prlor Year
Mattorr

In the audit
report of the
preuious year,
a number of
paragraphs
were raised
under the
report on
financial
statement.
However,

Unfortunatelg, addressing
the issues raised
compretwnsiuelg has taken
Nanoassaal more time than
initiaty anticipated.
Nonetheless, tlrc
rxtnagement of N auasscoal
rem.ains committed to
resoluing the matter and is
plea.xd to share the uaious
steps taken to address the

Jolm
Irungu
General
Manager

Resolu
ed

2gth
March
202s
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by Article 229(6) of the Constitution, based on the audit procedures
pt for the matter described in the basis for conclusion on Lawfulness

ess in use of public resources section of my report, I confirm that
45

S

t

ed by
Public

plates

ved
ues

ent
not
the
as

unting
dard

antditots' te omm.endatiors.
Firstly, tle marngement hrrs
intensifred their resource
mobitiz,ation efforis, tlhich
has led to the mising of
funds to address the
compnA's unrking capital
slartfalls. Seandly, theA
have engagedthe seruies of
experienced consultants to
s)pprt in developing
effedive turnanound
strategbs. Moreover, the
management has
collaborated uith
deuelopmcnt partners to
restntcture tle compang and
crecfie a fiue-gear strategic
plan aimed at achieuing
long-term arctainabitity.
Additionallg, theA lwue
conducted a thorough revieut
of the compattA's policV
marntals with the stpport of
their partners.

require
rformed,
d Effecti

hhs

$rnont fr LAwrulilEss AIID EFrEcrrvEIfEss rr ust oF Pt BLIc
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nothing else has come to my attention to cause me to believe that public resources
have not been applied lawfully and in an effective way.

RIPORT OI{ THE FINANCIAL STATEMENTS
Basis for Quallfled Opinion
Unruppotto
d Vadatlonr
ln Saler
Prlce

The statement of profit
or loss and other
comprehensive income
reflects operating
revenue of Kshs.
2,O42,633 in respect of
proceeds from sale of
66,893 kilograms of
briquettes. However,
the briquettes ll,ere
sold at varying prices
between Kshs.25 and
Kshs.4O per kilogram
without evidence on
how the prices were
determined despite the
production cost
remaining the same. In
the circumstance, lack
of a pricing policy
casts doubt on the
authenticity of the
selling prices used by
the management.

We haue taken note
and. dulg remgnized
that there u)ere
discrepancics in
pri*s during the
financial gear under
reuiew. It is impoftant
to claifu that we
maintained a
standard selling prbe
of Ksh 3O per kg.t
However, un did offer
discgunts to bulk
cttstomcrs under
specific conditions.
For instance,
anstomers uho
purchased 5 tons or
more, which were
packaged in SOkg
bags, receiued a
discountedrate of Ksh
25 per kg. Similarlg,
those uho purchased
between2toStorts,
packaged. in 25kg
d7re, receiued a
discounted rate of Ksh

Joln
Irungu
General
Manager

Resolu
ed

2gth
March
2023
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27.5. ft is uorth
mentianing that tlwse
pricing detail.s were
revised in Julg 22. We
haue incfuded a copg
of tle board resofution
for gour pentsal and
consiltation lhas
drcument outtines the
preuiouslg mitwrized
vending rates as uell
as the updated rates,
which are specified
under
Minz/4/ 28/ 7/ 2022.
The Annoxe 7, Board
resofution on pricing,
contains all tle
releuant infonnation
regarding these
clwnges.

unr
Gra'
Stal

rald
lutty to
if

The statement of
financial position
reflects trade and
other payables of
Kshs.1,492,894.
Included in the
amount is
Kshs.1.,138,040 in
respect of unpaid
gratuity that has
accrued since the year

Natua.sscoal has
encountered financial
predicaments in
recent Aears,
compounded bg tle
impad of tle Couid.-19
pandemic.
Consequentlg, tlle
companA has been
unable tofulfill ertain
obligations uithin the

John
Intngu
Cienqal
Manager

Resolu
ed

2Eh
March
2023

47



t

2018. No explanation
has been provided or
evidence of steps taken
by the Company to
setfle the dues.

In the circumstance,
delay in settling
employees'dues could
adversely affect the
welfare of the
Company employees.

stipulated timeframe,
incfuding the pagment
of the General
Manager's gratuitg,
tuhich has arcrued to
a substantiol sum of
1,138,O4O. Afier
constltations uith tlw
Board of Directors, tle
General Manager has
agreed to defer tle
pagrnent of the
gratuitg until the
compng's financial
position improves
indicatiuelg bg June
2A23. Neuertheless,
the compang hos
exhibited goodtuill bg
committing to
resoluing tlis nrutter
at the earliest feasible
opportunitg.

Lack of
Approved
Stalf
Ectabllshmc
nt and
Organlzatlo
nal
Stnrcture

Audit rerriew of human
resource records
revealed that the
Company did not have
6rn approved staff
establishment and an
organizational
structure in place. As
a result, Management

The cotry)ang
aclcnouiedges tle
rrced for an approved
staff estabdshment
and organiz,ational
stntcture to ensure
effedive recntitment
and deplogment of
staff as reqired ba

Jolvt
Intngu
General
Manager

Resolu
ed

2gth
March
2023
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lacked objective means
to recruit and deploy
staff for optimal
results as required
under the Human
Resource Policy
Guidelines of M"y,
2016. In the
circumstance,
Management is in
breach of the law.

their Human Resourre
PoticE Guidetirns. To
addressthisisste, tle
ttanagements through
the deueloped
tumaround strategies
proposes restntduring
the companA bg
implemcnting four
options, inctuding
establishing an
approued staff
establishmertt and
organizational
stntcture, andudirg
a comprelensive
staffiry revieta,
instinfiirq regular
audit revieus of
tuman resource
records, and prouiding
training for
management and
staff. The companA
believes tlwse
proposed charqes will
erlsure regular and
optimal stalfatg and
appreciates the
feedback.

49



t

John
Irungu
General
Manrager

Resolu
ed

2gth
March
2023

Non
Compllance
wlth the
Ropottlag
Tomplate

The Company
financial statements
for the year ended 30
June 2022 as
prepared and
presented for audit
were not in conformity
with the template
prescribed by the
Pubtc Sector
Standards Board. In
the circumstance,
Management was in
breach of the law.

We haue noted that
u)e mistakerig used
the wrong template for
our anmtal repofi and
financial statement..
We have lowever
amended tle annual
report and financial
statement in
conformitg luith the
template prescribed
bg tle public sedor
Standard Board.

Joln
Intngu
General
Manager

Resolu
ed

28th
March
2023

Ownerrhlp
of the
Company

Records provided for
audit indicate that the
Company is a limited
liability company fully
owned by Nakuru
Water and Sanitation
Company Limited.
However, review of the
Company's CR12
certifrcate,
memorandum and
articles of association
revealed that three
difrerent people are
listed in ttreir private
capacities as
shareholders. Further,
no evidence was

Dunrg *te process of
registerbry the
compnA, it was
impratiue to prouide
personal identifiution
details of the ofrce
tplders, h.ence tlwir
nalrles urere used.
Howeuer, sub*quent
measures ttave been
takento rectifg this bg
replactng tle
indiuidual names with
the corresponding
offtce tttles anrd also
ensuring that the
share capital uras
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EI.FECTTVEI{ESS OF IIYTERI| AL COIYTROLS, RISK MANAGPIUEIYT
ANCE

by Section 7 (1) (a) of the Public Audit Act, 2015, based on the audit
ormed, except for the matter described in the Basis for Conclusion

ess of Internal Controls, Risk Management and Governance section of
confirm that nothing else has come to my attention to caus€ me to
internal controls, risk management and overall governance were not

transfened
acordingly

rovided to confirm
hether the shares are
y pajd up. In the

ircumstance, the
ership of the

ompany could not be
onfrrmed

require
edures

Effectiv
y report,
lieve tha

RT

ective
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REPORT ON THE FINANCIAL STATEMENTS
Basis for Quallfled Opinlon

John
Irungu
General
Manager

Resolue
d

3Ah
June
2023

Lack of a
Rlrk
Managem
ent Pollcy

The Company did not
provide for audit review,
a risk management
policy in place for the
year under review. This is
contrar5r to section
158(1)(a) and (b) of the
Public Finance
Management Act (County
Governments)
Regulations, 2015 which
requires the Accounting
Officer to develop risk
management strategies
which include fraud
prevention mechanism
and internal control that
builds robust business
operations.
In the circumstance, it
has not been possible to
confirm whether the
internal controls btrilt
within the financial and
operational systems were
functioning as intended
during the year under
review.

We appreciate tle
concerrl rqi,sed and
aclmouledge tlle
importance of having
a nsk managem.enl
policA and strategg
in place. As a lean
team of eight
emplogees, u.te
understand the need
for an apprcued
process and
gwidelines on lnu to
mitigate operational,
legal and.financial
islcs. We will
prioitize deueloping
a nlsk management
polry and strategg
that aligns with
Section 158 of the
Pttblic Finance
Management (Cannfu
Couernmerrt
Regulations) 2015 to
mitigate potential
risk^s effediuely
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Resolue
d

3r,,h
June
2023

Jolun
Intngu
General
Manager

leetiv

,rnan

cture

g the year under
t, the company did
conduct any internal
ts contrar5l to

ulation 166(1) of the

ulations, 2015. In
tion, there was no

al and recording of
sactions. Further,
Board Chairman did
attend four out of the

Board meetings
ucted during the

contrary to the

1 which states that
Board member

I devote sufficient
to carry out their

e circumstances, the

tive during the year
revleui

r)

R

LT

n
zl

M
G
R
a

a

fiv

th
n

e
M

CV

un

c
S

e

lic

c

v

G
l.

IE

In

agement

gation

rrguzo
ernance

sibilities

Finance
(County

ernments)

of duties
requisition,

and
een
orization

Code of
parameter

governance
was not

pany's
cture

We aclcnowledge the
need to engage tlrc
internal auditor of the
parent oompanA to
conch^tc't regtiar
audils and put in
place proper
acwurrting sysfems.
Naurassooal
conttnues to engage
the internal auditor
from the parent
compang butfailedto
documented and
report cts required.
GoW foruuard, tue
uill enstre that the
internal auditor's
engagentent is
properlg doanmerted
and relnrted a.s per
the regulatory
requirements.
Additionallg, ue will
work with the
htentcil Audit
Manager to ensure
that propel
acxunting systems
are put in place. The
consultants and
NAWASSCOAL
management haue

Ine
€

ce
st
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proposed that the
corporate gouemance
of the company be
restructured to
increase board
membership and, if
fea.sible, implement a
rotating
clnirmanship to
preuert the
possibititg of
meetings being
conduded uithaut ct

clwirman going
foruard.
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Turn
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a

II: PROJECTS IMPLEMEI{TED BY THE COMPANY

Yes

f,X III: INTER-ENTITY TRA!|SF'ERS
was loaned by its parent Company NAWASSCO a start-up capital of

945 at an interest rate of 5 %op.a in2Ol8/2O19. In addition to this, a
of Ksh. 8,855,430 was granted to the company in 2019 /2020 and a top
sh. 4,000,000 in 2021/2022 bringing the total loan payable to Ksh.
and the company is expected to start paying when it starts making

rV: RETCORDING OF TRAIYSFERS FROM OTIIER GOVERITMENT

o transfers from other government entities

Yes1 A4A 1rt
2022-
2023

Jan
Sept

rround
.ancies

e com
shs 4,62
rther I

p loan of
7,477,3

TITIES

ere were

t
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