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KYENI \\/ATL,R AND SE\\/ERAGE COJ\{PANY I-'fD
Annual Reports and Financial Statenrents
Iior the year ended June 30 ,2023
1. Acronyms and Glossary,of Terms

Provide Acronyms and glossary of terms that appear in this annual reporT and financial
statements.

KYEWASCO Kyeniwater and sewerage company timited

ICPAK

/FRS

GM

PFM

PSASB

WASREB

WRA

TWWDA

lnstitute of Certified Public Accountants of Kenya
I ntern ation a I F in a n ci al Re porti ng Slandards

General Manager

Public Financial Management

Public Sector Accounting Standards Board

Water Services Regulatory Board

Water resources authority

Tana Water Works Development Agency
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Y ENTITY INFORMATION
formation

aler and Sewerage Company Ltd. (KYEWASCO) was incorporated under the
's fct 486 on 20rH JUNE 2008. The entity is domiciled in Kenya and has other Offices
d Runyenjes town

SQO covers an area of approximately 192.8km2 with a population of about 80,466

office is at Kathanjuri, Kyeni Divisional Headquarters,Runyenjes Sub-County- Embu

ip{l activity of KYEWASCO is provision of Water and Sewerage services within the

*"u * contained in the Service Provision Agreement (SPA) , of Runyenjes Sub-
nfru County.

hg served the entity during the yearlperiod were as lollows
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- Chairman
- Member
- Member-
-Member
- Member
-Member
-Member
- General Manager
- CECM Water and
- CECM Finance

- lOth September 2019
- lOth September 2019
- l0th September 201 9
- lOth September 2019
- l0'h September 2019
- 1Oth September 201 9
- l0th September 201 9
- l6thMay 2022
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E-mail: kyewasco@yahoo.com
Website:

Corporate Bankers

I Co-operative Bank of KenYa

Embu Branch
P.O. Box 1337-60100
Embu,, Kenya

Independent Auditors

Auditor General
Kenya National Audit Office
Anniversary Towers, UniversitY WaY

P.O. Box 30084-
GOP 00100
Nairobi, Kenya

Principal Legal Advisers

The Attomey General
State Law Office
Harambee Avenue
P.O. Box 401l2
City Square 00200
Nairobi, Kenya
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3. THEBOARDOF DIRECTORS
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KYEM S ERASMUS KITHINJI
MUTHENYAIrr^ ' ::l

Date appointed 27th August 2019

KYENI N RTH ANTHONY RUTERE NYAGA Date appointed 27th August 2019

DOB. l98l
Key Qualification: Diploma
Work experience: Businessman

KYENI SO TH FEATA MARIGU MUMERU Date appointed 27th August 2019

DOB. 1969

Key Qualification: "O" Level
Work experience: Farmer

4 YENI NO TH ROBERT MWANIKI NJERU Date appointed 27th August 2019

5 YENIISOUTH Date appointed 27th August 2019

DOB. t974
Key Qualification: BSc (social work)
Work experience: Social worker

Date appointed 27th August 2019
UTH

GAARI

DOB. 1975

Key Qualihcation: "O" Level
Work experience: Farmer

Date appointed 27th August 2019

DOB. 1958
Key Qualification: "O" Level
Work experience: Farmer

YEM NO BEATRICE MWARI NJIRU

Date appointed l6th May 2022

I ooe. rcss
Key Qualification: Degree Bsc. Civil
Engineering.
Work experience: l0 Years

8.t
Mt

ENERAL
AGER

EzuC MUNENE MUGO
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1. CECM Water
2. CECM Finance

g.EMBU COLTNTY
GOVERNMENT
REP

KYENI WATER AND SEWERAGE COMPANY LTD

Annual Reports and Financial Statements

For the ear ended June 30' 2023

4. MANAGEMENTTEAM

key Profession/Academic Qualifi cations: Degree

Engineering

General Manager
Bsc. Civil

Technical department
k.y P."f.*1",/Academic Qualifi cations: Dip (Water Technology)

Julieta Karimi2

Finance department
key Profession/Academic Qualifications: Dip in Accounts

3. Jacinta Ndegwa

Key Profession/Academic Qualifications: (Dip Human
FI

Resource
e departmentreso

Management)

4. Daniel Murimi

key Profession/Academic Qualifications: CPA

B.Sc Finance

Finance department
K,

5. Bancy Nyakio

vlI

l. Eric Munene
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RMAN'S STATEMENT

tlpleasure to present the 2022-2023 annual report and financial statements for Kyeni

{age ComRany ltd. During the year under review, we continued to make great strides
provision in the area ofjurisdiction as per the Service Provision Agreement.

r
tjoy the support and good will inter alia of our clients, the County Govemment,
vices providers, regulatory authority and the Board. I wish to record our appreciation
e that we highly value these relationships. I also wish to thank and congratulate the
I Company for the loyalty, dedication and tireless efforts that have made the year

o

o

o ce.

e 2022-2023 under review was a challenging one for the company. The gross water
4 million compared to kshs 14 million in202l-2022.
e company as not engaged any new member of staff or a board member. We are

the coming year 2023-2024 the company will perform even better

m any had several challenges. Through the office of the former Govemer the company
a irective to bill on a flat rate of kshs 200 for all customers,leading to unsustainability

been undertaking public sensitisation on the issue of billing which could affectT
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Qw Board members, thank you for your commitment, support and considered advice

in this extremely noble service.

E

C
uthenya

, tilfu-, 26th September2023
.o D)

SIGN DATE 05/02/2024
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KYENI WATER AND SEWERAGE COMPANY LTD

Annual Reports and Financial Statements
For the vear ended June 30, 2023

6. REPORT OF THE MANAGING DIRECTOR

It is my pleasure to report on another successful year. In 2022-2023 Kyeni Water and Sewerage

Company ltd has again registered a water sales income of kshs 14 million equal to kshs 14 million in

2021-2022.

Customer service

Our business motto is "to exceed our customers' expectations". This has seen our delivery of service

improved ,to no longer give our clients empty promises, but deliver them. We keep our promise at

the hour of reckoning, *h.n u customer makes a complain. We endeavour to keep abreast with the

ever-changing times. We work closely with our clients. To support them and our staff, we hold

regular meetings to share our thoughts and make them understand our services.

Branch Network

Our branch network continues to grow in line with our business model and we aim to align ourselves

with the County Government guidelines and ensure full representation. Branches are opened after a

thorough feasibility study is conducted. Our growing network currently consists of two branches.

These branches are managed by dynamic persons who are always available to provide solutions to the

needs ofour clients. The branch offices are based at Runyenjes (rented) market and Mufu office at

the chiefs ground.

Customer Base

Our Customer base is of 10,994 connections spread over an area of 192.8 km 2 with a population of
80,466 persons. A population of56,606 is currently adequately served by the existing reticulation

system itretching for a dist*". of 350 km of assorted Pipe sizes ranging from 25mm diameter to 250

mm diameter.

Information Technolory

We can only accord superior services when our processes are efficient and effect. The need for a

robust and iragmatic information technology platform was identified after a thorough review of the

processes. Thi company has commenced implementation of a new integrated billing software that is

web based, hence transforming the way we do business. Once implemented, the system will offer us

with a competitive advantage and above all ensure that we are able to offer a superior customer

service.

Staffing

Our staffs are the greatest resource and we have an exciting mix of skills in various disciplines

blended with wealth of experiences. The average age of our employees is approximately forty years.

They are enthusiastic to make certain that we are always in the front. These employees are always

lx
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eir sleeves whenever required to perform specific tasks to ensure that customers'
our goals achieved.

al

fontinued to be the front nrnner in the Sub-County and this is due to the
piligence by the Board and Management Staffwho have worked tirelessly to satisfy

I stakeholders. I register my appreciation to the support which has made 2022 -

lar a momentous year for all of us.ye

An - 2024 Financial year we will offer even befter services
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KYENI WATERAND SEWERAGE COMPANY LTD

Annual Reports and Financial Statements
For the year ended June 30, 2023

7. STATEMENT OF PERFOMANCE AGAINST PREDETERMINED OBJECTIVES FOR

THE FY 202212023

Section 164 Subsection 2 (0 of the Public Finance Management Act,2012 requires the accounting

officer to include in the financial statement, a statement of the national government entity's

performance against predetermined objectives.

KYEWASCO has 5 strategic pillars and objectives within its Strategic Plan for the FY 202112022-

202412025. These strategic pillars are as follows:

Pillar l: Water and sewerage infrastructure development
- Increase water supply coverage fron 3 I % to 60Vo by the year 2025.

Pillar 2: Operation efficiency and customer service

- Optimize operational efficiencies and reduce costs.

Pillar 3: Financial sustainability
Improve O& m cost coverage from I 16% to 150%

Pillar 4: Institutional capacity
- Strengthen capacity ,effrciency and satisfaction

Pillar 5: Corporate govemance
- Clear and responsible corporate gervanance policies, procedures and practices.

KYEWASCO develops its annual work plans based on the above 5 pillars. Assessment of the Board's

performance againsf its annual work plan is done on a quarterly basis. The Company achieved its

performance taigets set for the FY 202212023 period for its 5 strategic pillars, as indicated in the

diagram below:

Strategic Pillar Objective Key Performance
Indicators

Activities Achievements

Pillar l:Water and
sewerage
infrastructure
development

Increase water
supply coverage
from 3l% to 60oh

by the year 2025

Total production
of 10,000m3 per
day

Rehabilitatate
distribution
network

In progress

xl
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PORATE GOVERNANCE STATEMENT

golvemance is key to the integrity of water sector institutions and markets and is
tfr of our economics and their stability. Corporate govem€nce plays a leading role in
h[w corporations and their Boards and Management are directed, controlled and
C[rporate governance therefore, encompasses the systems, practices and procedures
vldual corporation regulates itself in order to remain competitive, ethical,

alr
Il KYEWASCO LIMITED follows, principles of openness, integrity and
itf stewardship of the Company's affairs. It recognizes the developing nature of
arlce and assesses the Company's' compliance with generally accepted corporate
icfs on a regular basis, directly and through its Board Committees and Management
drd is to ensure compliance by focusing on and providing the Company's' overall

n {nd policy -making as well as performance review through accountability and
a{e monitoring and supervision. The Board is also responsible for the overall
oontrol and for the reviewing its effectiveness. The controls are designed to both

mpany's' assets and ensure the reliability of financial information
arh, comprising the General Manager and senior staff meets regularly to consider
n4l and strategic importance to the Company. Here below are the key features of
r4te governance practices within KYENI WATER AND SEWERAGE COMPANY
arp reviewed and improved on a regular basis: -
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Optimize
operational
efficiencies and

reduce costs

1007o metering Reduce
operation cost
in material
/resources

none

illar 3;
ustain
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cial Improve O&M cost
coverage from
116% to 150%

Increase in annual
renenue

Reactivation
of 20%o+

(plus) dormant
connections

In progess.
Our field staff
have a duty to
at least
activate one
account every
month
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Strengthen
capacity,efficiency
and satisfaction
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building
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induction
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KYENI WATER AND SEWERAGE COMPANY LTD

Annual Reports and Financial Statements
For the year ended June 30, 2023

The Board of Directors consists ofseven non-executive directors representing various stakeholders'

groups and two others seconded by the County Government. The Chairman of the Board is a non-

executive director and the Board meets formally at least four times a year. During the year 2022-2023

the Board conducted seven (7) meeting: - three full board and four committee meetings.

The Board is responsible for setting the direction of the company through the establishment of
strategic objectives, key policies and approval of budgets. It monitors the implementation of
strategies and policies through a structured approach to reporting by management and consequent

accountability.
The directors are actively involved and bring strong independentjudgment on Board deliberations

and discussions. The Directors have a wide range of knowledge and experience of social economic

activities which are applied to the formulation of strategic objectives and decision making'

The Board meets regularly and retains full and effective control over theCompany in all strategic,

financial, operational and compliance areas. To assist the Board in the discharge ofits
responsibilities, Board committees have been established. All the board committees meet at least

four times a year. The committees are as follows: -

a) Audit Committee

The audit committee comprises of three non-executive directors and a Senior Manager. The

committee is responsible for inter alia, developing and advising an audit and financial controls and

compliance issues ofthe company. It also defines the scope ofthe internal audit function and acts as

a liaison between the extemal auditors and management.

b) Finance, HR' And Technical Committee

The hnance, HR and technical committee comprises of three non-executive directors and the general

manager. The committee provides guidance to the board on finance and technical requirements for the

company.

2.Succession plan

The company board of directors will exit the same time. however the county representative is

oppointed from time to time. Also, in the model memorandum and articles of association by

WASREB the succession plan of directors is clearly articulated.

3.Internal Controls

The company has implemented and maintained intemal controls designed to provide reasonable

*ru.*"i as to the integrity and reliability of the financial statements and to adequately safeguard

and maintain accountability of the Company's' assets. Such controls are based on established

policies and procedures and are implemented by trained personnel with appropriate segregation of
duties. The effectiveness of the system of intemal controls is monitored regularly through

operational meetings and the annual extemal audit.

4.Directors Remuneration

The remuneration for Directors consists of sitting allowances for their services in connection with the

Board and committee meetings.
xiii
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t and Removal of Directors
an{ount ofDirector's rernuneration for services rendered during the year ending 306
orftained under note 13 of these annual report and hnancial statements. The Company

by the WASREB corporate guide lines which stipulates the way of appointed and
tors, induction and training ofthe board

rn
nfirm that the company has adequate resources to continue in business for the

{ therefore the continued use ofgoing concern as a basis ofpreparing the financial

NAGEMENT DISCUSSION AND ANALYSIS

agement is composed of a lean team of five members chosen from time to time.
.ger takes the responsibility of overseeing smooth operation of activities through

ely communication, coordination, control and offering leadership. The other officers
ent team heads and are responsible for various sections/department in the company
an erformance

Facing the Organization
d under review, KYEWASCO has operated under difficult conditions mainly due to
tors
,n pf mains due to ongoing/completed road constructions and rehabilitations
sub"
l9 fiandemics
ofations (abandoned)

nlof Mains Due to Ongoing Road Constructions
ad maintenance and construction activities have been on the rise being supported by

Qounty Governments. During implementation of these activities our lines(Main
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D
th

Si
bot
an ) fuere sometimes destroyed making the company incur extra costs in replacing
the er 
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when repairs are not undertaken immediately, there was loss of revenue due

lorl.to

sues
Bil d in November 2016 when a section of consumers from Kyeni North location
st n! about high billing through metering among other issues. The complaints were in
co erl community-based Water providers adjacent to our area of operation; their water
lsn tfreir monthly charge is on average of Kshs 2001:. The matter culminated with a

uh: market on27th December 2017 and subsequent public meetings addressed by
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rth

)po
ar r
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zlts zlts I l,938,600 16,594,258
2lte 202c 10,93 8,600 15,838,535
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For the vear ended June 30, 2023

Kyeni North MCA. The Govemor, His Excellency Martin Nyaga Wam

consumers should pay a flat rate ofKsh 200/= and their account arrears
bora issued a directive that the

to be lifted. This created

confusion significantly affecting the company's revenue collection.

c) Covid -19 pandemics
Since March 2020 the Ministry of Health and Ministry of Water,sanitation and Inigation issued

advisories to all Water service providers not to disconnect services in case of unpaid bills. This has

made the Company unable to collect substantial revenue to sustain the operations.

D) Intake renovations (abandoned)

The renovations started back in the year 2O2l -2022 by the county govemment but stopped after

some works. Currently the company does not have water at all from the said intake. Our customers

are in dare need especially those from areas served by the intake.

IO. ENVIRONMENTAL AND SUSTAINABILITY REPORTING
KYEWASCO provides Water and Sewerage services within the designated area as contained in the

Service Provision Agreement (SPA) , of Runyenjes Sub-County , Embu County

l. Sustainability strategr and profile -

KYE\4/ASO exists to tinsform lives. This is our purpose ,the drivingforce behind everything

we tlo. Its what guides us to deliver our strateg/, putting the customer/citizez first, delivering

relevant goods arul services and improving operational excellence"

2. Environmental performance
The company acinowledges the critical role of climatic environment(weather and wealher

patterns) as a foundation for our existence as a corporate.

3. Employee welfare
Staff efficiency is key in KYEWASCO. Our staff are trained on areas of operation and taken

for workshops to enhance their skills.
4. Market place practices-

Tie company aspires to be a responsible open and trustworthy market player. In th.is

regard rie company ensures that all its commercial transactions are undertaken openly,

fairly and to the best interest ofthe parties involved'

a) Responsible competition practice.
We are a commercial company and accordingly seek to be competitive lhan our

competitors, we consciously don't engage in deriding the competition. We capitalise on

any collaboration opportunities in the market even when lhey involve water companies.

b) Responsible Supply chain and supplier relations
Thi company icknowledge the importance of managing suppliers through prompt

pqyment.we-scale our puichases to match the funds available, however in case funds
are available we notify the supplier.

c) Responsible marketing and advertisement'
Thi company ensures fair and morally upright lctnguage is used while marketing its

producls.
d) Product stewardshiP

The company ensures safe production and tlistribution of its procluct,s.

xv
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KYENI WATER AND SEWERAGE COMPANY LTD

Annual Reports and Financial Statements
For the year ended June 30' 2023

II. REPORT OF THE DIRECTORS

The Directors submit their report together with the audited financial statements for the year ended June

30,2023 which show the state of the KYEWASCO affairs.

Principal activities

The principal activities of the company are the provision of water and sanitation services within the

service provision agreement (SPA) area'

Results
The results of the entity for the year ended June 30,2023 are set out on page I

Directors

The members of the Board of Directors who served during the year are shown on page vi and vii

By Order of the Board

'Erasmus Kithinji
Chairman
22"d sept2023

Sign

xvll

Auditors

The Auditor General is responsible for the statutory audit of the company in accordance with Article

229 of lhe Constitution of Kenya and the Public Audit Act 2015

, affi'fu,"
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me
) of the Public Finance Management Act, 2012 requires the Directors to prepare
rnts in respect of the company. which give a true and fair view of the state of affairs of
te end of the financial year and the operating results of the compan)t for that year. The
I required to ensure that the company keeps proper accounting records which disclose
Iccuracy the financial position of the company. The Directors are also responsible for
assets ofthe company.

tt
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lresponsible for the preparation and presentation of the company's financial statements,
fair view of the state of affairs of the company for and as at the end of the financial

une 30, 2023. This responsibility includes: (i) maintaining adequate financial
gements and ensuring that these continue to be effective throughout the reporting
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p tion and fair presentation ofthe financial statements, and ensuring that they are
misstatements, whether due to error or fraud; (iv) safeguarding the assets of then
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nsibility for the company's financial statements, which have been prepared using
ing policies supported by reasonable and prudent judgements and eitimates, in

I terna riona lnanc al Report ng S tandard ( RS) and ln the malm r requl bvF s F rede
PFM Ac 20 2 The D rectorS are the onp tha the company s financ al

and fair o the sta e o co
o o nl

mpany .t ansac ons dunn th nzrnc al vear endedfi
f t

s

J
f f

u
co
p

fi

N
co

A

fo th company ,s financ al poS on as at that date Th D rec orS tufther onfir1n the
th
e c

e

tnJ r

l-

accounting records maintained for the company, wlltchhave been relied upon in the
ompany's financial statements as well as the adequacy of the systems of internal
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F THE AUDITOR-GENERAL ON KYENI WATER AND SEWERAGE
LIMITED FOR THE YEAR ENDED 30 JUNE, 2023

ttention to the contents of my report which is in three parts

n the Financial Statements that considers whether the financial statements
presented in accordance with the applicable financial reporting framework,
g standards and the relevant laws and regulations that have a direct effect
ancial statements

tor-General on Kyeni Water and Sewerage Company Limitedfor the year ended 30 June, 2023

I

,,l-1

fIT[

PREAM Bt-

a. lnfinoft {n Lawfulness and Effectiveness in Use of Public Resources which considers

lcdfnpliarfce with applicable laws, regulations, policies, gazette notices, circulars,
lgilfdelin$s and manuals and whether public resources are applied in a prudent,

lefici{rt,l economic, transparent and accountable manner to ensure Government

la{f iefe$ value for money and that such funds are applied for the intended purpose.

C. ln$poh dn Effectiveness of lnternal Controls, Risk Management and Governance

lwliicfrlc(nsiders how the entity has instituted checks and balances to guide internal
lof,pra[iofs. This responds to the effectiveness of the governance structure, the risk

lni$nale{nent environment and the internal controls, developed and implemented by

l"Till"l".ed 
with sovernance for orderly, efficient and effective operations of the

nnlrfinopif{ed opinion does not necessarily mean that an entity has complied with all
rel$vffrt favts and regulations and that its internal controls, risk management and
go{efitarlce]systems are properly designed and were working effectively in the financial
ye{r f{ndfr {eview.

Tnl '[,+ farts ot the report are aimed at addressing the statutory roles and
resp(ffsi{ilitfes of the Auditor-General as provided by Article 229 of the Constitution, the
Puf lifr Fi{arfce Management AcL,2012 and the Public Audit Act, 2015. The three parts of
thelr#orf , v{hen read together constitute the report of the Auditor-General.

-=ffl-lof rue FTNANcTAL srArEMENrs

eaf$pep{rnion

I hlrl$ a{aiieo the accompanying financial statements of Kyeni Water and Sewerage
Cofnflpn{ Llmited for the year ended 30 June, 2023 set out on pages 1 to 26, which
cotfflffselthf statement of financial position as at 30 June, 2023 and statement of profit
or h# a{d pther comprehensive income, statement of changes in equity, statement of

Iil
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ocash flows and statement of comparison of budget and actual amounts for the year then
ended, and a summary of significant accounting policies and other explanatory
information in accordance with the provisions of Article 229 of the Constitution of Kenya
and Section 35 of the Public Audit Act, 2015. I have obtained all the information and
explanations which, to the best of my knowledge and belief, were necessary for the
purpose of the audit.

ln my opinion, because of the significance of the matters discussed in the Basis for
Adverse Opinion section of my report, the financial statements do not present fairly, the
financial position of Kyeni Water and Sewerage Company Limited as at 30 June,2023
and of its financial performance and its cash flows for the year then ended, in accordance
with lnternational Financial Reporting Standards and do not comply with the Public
Finance Managemenl4c1,2012 and the Water Act, 2016.

Basis for Adverse Opinion

1.0 Material Uncertainty Related to Going Concern

The statement of profit or loss and other comprehensive income reflects a loss before tax
balance of Kshs.4,019,448 (202112022. a loss of Kshs.2,609,963) resulting to the
Company's accumulated loss to Kshs.9,557,615 as at 30 June, 2023 (2022:
Kshs.5,538,167). The negative liquidity position indicates the existence of a material
uncertainty on the Company's ability to continue as a going concern. The financial
statements, however, were prepared on a going concern basis on the assumption that
the Company will continue to receive financial support from the County Government of
Embu and its creditors. Management did not disclose the uncertainty related to going
concern or measures taken to mitigate this.

ln the circumstances, the Company may not be able to meet its current obligations as
and when they fall due and may continue to depend on the support from the County
Government and creditors.

2.1 Statement of Financial Position

2.1.1 Misstated Current Liabilities Balance

The statement of profit or loss and other comprehensive income reflects an amount of
Kshs.1 ,938,124 in respect of fee expenses owed. However, review of records indicates
that the amount is still owing to the various Regulatory Authority and is accrued to the
next period. The amount has however, not been disclosed as current liabilities in the
statement of financial position.

2.1.2 Misstated Current Liabilities Balance

The statement of financial position reflects total non-current assets balance of
Kshs.1 1,712,539. However, the recomputed balance gives an amount of
Kshs.1 1,367 ,707 resulting to un-explained balance of Kshs.344,832.

Report of the Auditor-General on Kyeni Woter ond Sanitation Compary Limitedlor the year ended 30 June, 2023
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2.0 lnaccuracies in the Financial Statements



ccurate Trade Receivables

ement of financial position reflects gross trade receivables balance of
396,796 and not the net trade receivables balance of Kshs.2t,057,776 net of
for bad and doubtful debts totaling to Kshs.2,339,680. The provision for bad

deb IS 0% of gross trade receivables. The criteria for provision for bad debts of 10% is
h er n{t supported by the Company policy. The receivables have not been classified
asp S bfd by the reporting template

Furt er, Note 15 (b) to the financial statements reflects comparative balance of gross
trad re ivables of Kshs.16,414,636 which differs with the previous year audited balance
ofK S 4,773,172 resulting to unreconciled variance of Kshs.1 ,641,464. No restatement
ofb n esl have been disclosed in the financial statements

2.1. n.iDisclosure of Property, Plant and Equipment

The tat rqent of financial position reflects property, plant and equipment balance of
Ksh 11, 67 ,707 which includes motor vehicles, motor cycles, and computers and related
equr e t balances as disclosed in Note 14 to the financial statements. However,
phys al verification carried out in the month of February, 2024 however, revealed the
follo ng arlomalies:

of Ownership Documents for Land

plny had two parcels of land with a total measurement of eight (8) acres in the

(i) c

f flunyenjes Town. The land was not valued and the two parcels have not been
urther, the ownership documents were explained to be in the custody of Tana
rvices Board and thus they were not provided for audit review. The value of the
not included under the property, plant and equipment. The inspection of the

te
a

n

's Mubu office revealed existence of three (3) suzuki motor cycles that are in
nbt in ,r".stor

( ii) As

a
n

a
C

nd
om

e

The
Nort
appr
inclu

ets Value Omitted from the Financial Statements

isit carried out across four wards of Runyenjes Central, Kagarii South, Kyeni
South revealed existence of piping network across the four (4) wards was

ately 100 kilometers in total length. The piping network was however, not
n the property, plant and equipment balance of Kshs.1 1 ,367 ,707 .

Alditor-General on Kyeni ll/ater and Sanitation Company Limited for the year ended 30 June, 2023
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Furt he Headquarters situated at Kathanjuuri Town Centre had one permanent two-t,
room d ain office block, four (4) semi-permanent offices, one material shed and
stoc
equi

(iii)

ile of water pipes. The assets were however not included in the property, plant and
me t halance

n onfirmed Ownership of Water Tanks Land

o pany constructed twenty (20) water tanks along the roads, in primary and
a schools and on privately owned properties. The contract for the projects were

of provided for audit review and the ownership of the parcels of land where the
) water tanks were constructed could not be confirmed.
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2.2 lnaccurate Statements of Cash Flows

The statement of cash flows reflects cash and cash equivalents balance of
Kshs.7,688,971. The cash generated from operating activities amounted to
Kshs.2,243,639 an not the balance of Kshs.2,571 ,213 reflecled in the statement resulting
to a variance of Kshs.327,574. Further, the statement reflects increase in trade payables
of Kshs.9,371,373 instead of Kshs.11,636,123 and increase in customer deposit of
Kshs.182,000 instead of Kshs.125,393 being the recomputed amount.

ln the circumstances, the accuracy of the financial statements could not be confirmed.

3.0 Unsupported Contract

The County Government of Embu awarded tender for the rehabilitation of Thuci Water
intake system to a contractor at a contract sum of Kshs.24,858,580 in the year 2019. The
feasibility study documents, contract drawings, bid documents, contract documents,
project file, project progress and status report, payments made and outstanding balances
to date were however not provided for audit review. The contract is therefore not
supported.

ln the circumstances, the accuracy and propriety of the amount committed to the project
could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Kyeni Water and Sanitation Company
Limited Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my adverse opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects revenue budget and
actual amounts on comparable basis of Kshs.22,150,198 and Kshs.16,321,840
respectively, resulting to revenue shortfall of Kshs.5,828,358 or 56% of the approved
budget. Similarly, the Company spent Kshs.20,341,288 against a budget of
Kshs.22,150,198 resulting to under expenditure of Kshs.1 ,808,910 or 8% of the approved
budget.

The under-collection affected implementation of planned activities and programs and may
have impacted negatively on service delivery to the public.

Report of the Auditor-General on Kyeni llater and Sonitation Company Limitedfor the year ended 30 June, 2023
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Key Audit Matters

Key audit matters are those matters that, in my
significance in the audit of the financial statements
report in the year under review.

professional judgment, are of most
There were no key audit matters to

Oth* Mhtter;ll
Utr&ol{red Prior Year Audit Matterstt
ln th{ re{ort of the previous year, several issues were raised under report on the financial
stdteherits, report on lawfulness and effectiveness in use of public resources and report
on intembt controls, risk management and governance. However, review of the progress
onrf{fovtl-up of auditor's recommendations revealed that Management had not resolved
all[h$ is$uds as at 30 June, 2023. No explanations were provided for failure to resolve
the idbuds.lt
nqefn{ oN LAWFULNESS AND EFFECTTvENESS tN usE oF puBLtc
RESOURCEStl
conJtrJo,itt
As reffuirpd by Article 229(6) of the Constitution, because of the significance of the matters
disp$sef in the Basis for Adverse Opinion and the Basis for Conclusion on LaMulness
and $ffeftiveness in Use of Public Resources sections of my report, based on the audit
proc4durFs performed, I confirm that public resources have not been applied lawfully and
in dn lFffdctive way.tt
eabi* rolconclusion

1. lrtbg{larities in Operations

The $oufty Government of Embu undertook rehabilitation works at Thuci River lntake to
suppfu frjee water to the customers who were previously served by the Kyeni Water
Comiianl and were paying for water services. The decision prompted the consumers to
vanAftiz{ the then existing and operating water intake pipes and disconnect the water
metefs. {Vater consumers then reverted to paying flat rate of Kshs.200 per month for any
amount df water consumed.

Further
approxi
revenue
one has

I the vandalization of the project, resulted to reduced water supply of
ately 100,000m3 per day to customers and the Company has continued to lose

for a period of five years. No explanation was provided for this anomaly and no

feen held responsible for the lost revenue.

ln additioh, the project was incomplete and the water system had not been restored and
the cfntrfctor was not on site although the contract had not been terminated four years
after the hward.

Replrtpf thp Afdircr-General on Kyeni Woter and Sonitation Company Limite
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ln the circumstances, value for money has not been obtained from various investment by
the Company.

2. Personnel Costs above lndustrial Sector Bench Mark

The statement of profit or loss and other comprehensive income reflects staff costs of
Kshs.11,632,531. The amount is 62% of the total expenses of Kshs.18,699,824. This is
contrary to Paragraph 3.5 of WASREB lmpact Assessment Report No.13/2021 on
performance analysis and ranking under economic efficiency. The policy states that the
personnel expenditure for any Company ranked as large Company should not exceed
30% as percentage of total expenses.

Further, Management did not have a career progression guideline. Review of a sample
of employees' personal files revealed that employees remained in one job group for many
years without progression. There was no career progression guidelines to refer to
contrary to the Company Human Resource Policy and Procedures Manual.

ln the circumstances, Management was in breach of the law.

3. Irregular lnternal Borrowing from Customer Deposit Account

The statement of financial position reflects borrowings balance of Kshs.2,264,750 as
disclosed in Note 20 to the financial statements. The amount relate to borrowing from
customer deposits savings account at Cooperative Bank in April, 2016. However, no
repayment plan was provided for audit review. Further, Management contravened the
requirement that customers deposit amount should only be utilized for refund to
customers who opt out of the contract with the Company. This is also contrary to
Regulation 106 of the Public Finance Management (County Governments)
Regulations, 2015 which states that unless otheruuise exempted by an Act of Parliament,
any deposit which has remained unclaimed for five (5) years may, with the approval of
the County Executive Committee Member, be paid into County Revenue Fund and
thereafter the County Executive Committee Member may refund the deposit to any
person entitled thereto, if he or she is satisfied that the claim is authentic.

ln the circumstances, Management was in breach of the law.

4. Non-Adherence to a Third Gender Rule

Review of personnel records revealed that the Company had twenty-four (24) employees
out of which nineteen (19) or 79o/o were male and the remaining five (5) or 21o/o were
female. This is contrary to Article 27(8) of the Constitution of Kenya, 2010 which states
that in addition to the measures contemplated in clause (6), the state shall take legislative
and other measures to implement the principle that not more than twothirds of the
members of elective or appointive bodies shall be of the same gender.

ln the circumstances, Management was in breach of law.

5. Excess Non-Revenue Water

During the year under review, the company produced 675,720 cubic meters (m3) of water,
out of which, 355,1 18 cubic meters (m3) was billed to customers. The balance of 320,602

Report of the Auditor-General on Kyeni Water and Sanitation Company Limitedfor the year ended 30 June, 2023
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eters or approximately 47o/oof the total volume produced represented
nue Water (Unaccounted for Water). This translates to approximately
88,818 revenue loss was 22o/o above the allowable loss of 25o/o in accordance
ater Services Regulatory Board guidelines

umstances, Management was in breach of the law

lar Billings

etered/Flat Rate Water Billing

ification carried out in January,2024 revealed that out of the billed water of
ubic meters, the company billed 1 ,100 customers for un-metered water supplied
ed at a flat rate of Kshs.250 per month. An amount of Kshs.3,300,000 was billed
ylear under this billing system. No explanation was provided for failing to meter

srrrpplied. Further, the basis of the flat rate charged was not disclosed and there
uthority from WASREB to charge the flat rate. This may have led to under/over

g procedure was therefore irregular

ve and Unmetered Connections

pany's total number of registered connections as at 30 June,2023 were 10,994
, only 4,154 meters were billed per month leaving 6,840 unbilled which translates
illing per month. Failure to bill 62% active meters led to possible loss of revenue
infately Kshs.23,932,096 for the Company

umstances, Management was in breach of the law

f Expired Tariff in Billing

ment of profit or loss and other comprehensive income reflects gross revenue
f Kshs.14,534,200, charged using outdated tariff structure that had expired on
018. However, there was no evidence of tariff adjustment proposals submitted
ter Services Regulatory Board (WASREB) or a request for extension of the tariff
n
7

use. Therefore, the tariff used was not authorized, contrary to the provisions
2(1)(b) of WaterAct, 2016 which states thatWater Services Regulatory Board

SETVI

ln th

The
com

B) shall evaluate and recommend water and sewerage tariffs to the county water
providers.

umstances, the tariff used to charge customers was irregular

t was conducted in accordance with ISSAI 4000. The standard requires that I

ith ethical requirements and plan and perform the audit to obtain assurance
ether the activities, financial transactions and information reflected in the

statements are in compliance, in all material respects, with the authorities that
em. I believe that the audit evidence I have obtained is sufficient and appropriate

a basis for my conclusion
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, because of the significance
of the matters discussed in the Basis for Adverse Opinion and the Basis for Conclusion
on Effectiveness of lnternal Controls, Risk Management and Governance sections of my
report, based on the audit procedures performed, I confirm that internal controls, risk
management and overall governance were not effective.

Basis for Conclusion

1. Lack of Approved Staff Establishment

The Company does not have an approved staff establishment contrary to the State
Corporation Advisory Committee Circular No. OP/SCAC.9lzll1l1dated 15 May,2017.
The Circular requires all state Corporations to submit Human Resource Policy
lnstruments including organizational structure, staff grading and establishment, career
guidelines human resource policy and procedures manual to the State Corporation
Advisory Committee (SCAC).

ln the circumstances, Management was in breach of the law.

2. Lack of Risk Management Policy and Framework

The Company had not established a Risk Management Policy and Framework for
assessing, identifying and mitigating operation and other common risks in order to
develop risk management strategies that support robust business operations.

ln the circumstances, the existence of an effective risk management system could not be
ascertained and the Company risks exposures.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Companies Act, 2015, I report based on my audit, that:

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. ln my opinion, adequate accounting records have been kept by the Company so far
as appears from the examination of those records; and,

iii. The Company's financial statements are not in agreement with the accounting
records and returns.

Reporl of the Auditor-Generol on Kyeni ll/ater and Sonitation Company Limitedfor the year ended 30 June, 2023
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rep ration of financial statements that are free from material misstatement, whether
fr ud or error and for its assessment of the effectiveness of internal controls, risk

ibilities of Management and the Board of Directors

ent is responsible for the preparation and fair presentation of the financial
ts in accordance with lnternational Financial Reporting Standards and for
ng effective internal control as Management determines is necessary to enable

ent and governance

ing the financial statements, Management is responsible for assessing the
's ability to continue as a going concern, disclosing, as applicable, matters

loing concern and using the going concern basis of accounting unless
ent is aware of the intention to liquidate the Company or to cease operations.

ent is also responsible for the submission of the financial statements to the

'd

ln aC

stater
activi
in co
applir

The I

proc€
relevl
syste
and I

envin

Audi

The
stat
and

coul
basi

or- eneral in accordance with the provisions of Section 47 of the Public Audit
lo1

l[,,,
me ts described above, Management is also responsible for ensuring that the
ties financial transactions and information reflected in the financial statements are
mp ance with the authorities which govern them, and that public resources are
tdi an effective way

n to the responsibility for the preparation and presentation of the financial

of Directors
retviewing the
egislative and
re in place to

is responsible for overseeing the Company's financial reporting
effectiveness of how Management monitors compliance with
regulatory requirements, ensuring that effective processes and
address key roles and responsibilities in relation to governance
and ensuring the adequacy and effectiveness of the controlmanagement,

erlt.

tor eheral's Responsibilities for the Audit

t objectives are to obtain reasonable assurance about whether the financial
ts as a whole are free from material misstatement, whether due to fraud or error,

re
d or error and are considered material if, individually or in the aggregate, they
sonably be expected to influence the economic decisions of users taken on the

IS ue an auditor's report that includes my opinion in accordance with the provisions
ofS tio 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Articl 2 9(7) of the Constitution. Reasonable assurance is a high level of assurance,
but i

dete
froln

n a guarantee that an audit conducted in accordance with lSSAls will always
a 4terial misstatement and weakness when it exists. Misstatements can arise

of ese financial statements

iti n to the audit of the financial statements, a compliance audit is planned and
tp express a conclusion about whether, in all material respects, the activities,

finan ial transactions and information reflected in the financial statements are in
com ta e with the authorities that govern them and that public resources are applied in
ane ct ve way, in accordance with the provisions of Article 229(6) of the Constitution
and ub it the audit report in compliance with Article 229(7) of the Constitution
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Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 201 5 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

a

a

a

Conclude on the appropriateness of Management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company's
ability to continue as a going concern. lf I conclude that a material uncertainty exists,
I am required to draw attention in the auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Company to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Company to express an opinion on the financial statements.

Report of the Audilor-Cenerol on Kyeni Water and Sanitation Compony Limitedfor the year ended 30 June, 2023
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a such other procedures as I consider necessary in the circumstances

u rc te with Management regarding, among other matters, the planned scope and
ti o th audit and significant audit findings, including any significant deficiencies in
int o rol that are identified during the auditr
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Management with a statement that I have complied with relevant ethical
regarding independence and communicate with them all relationships and
that may reasonably be thought to bear on my independence and where
ated safeguards.
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Kyeni \\i aler artd Seu'erage Company ltd

Annual Reports and Financial Slalenents
For the year ended June 30, 2023

IS.STATEMENT OF FIn'ANCIAL POSITION AS AT 30 JUNE 2023

The Financial Statements set oul on pages l-2 were signed on behalfofthe Board of Directors by

General Manager Ilead of Finance

Name: Eric Munene Name

ICPAK Member No

Sign _

Date

_Sign

0510212024 Date

Sign

Date

Chairman of the Board

Name: Erasmus Kithinji

)

ASSETS
Non-Current Assets

4,295,385l4 11,367,101lant and ul mentPro en

4,295,38571,367,707Total Non-Current Assets

Current Assets
16,414,636t5 23,396,796Trade and other receivables

l6 7,688,971 1,037,379Bank and cash balances
23,452,01531,085,767Total current Assets

27,147,40042,453,474Total Assets

E UITY AND LIABILITIES
Ca ital and Reservcs

19,436,99426(iv) 19,436,994Revaluation reserve
(5,538,167)19 (9,ss1,615)Retained earni

g,g7g,37g 13,898,827Ca ital and Reserves

Non-Current Liabilities
20 2,264,750 2,264,750Borrowin s

2,264,750 2,264,750Total Non-Current Liabilities
Current Liabilities

22 20,818950 9,182,827abl esTrade and other
9,365,00223 9,490,395Customer d its

18,547,82930,309,345Total Current Liabilities

42,453,474 34,717,406TOTAL E UITY AND LIABILITIES

0510212024 05t0212024

@=.
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A EMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 JUNE

\nnu
ror tli

t I

e

tep
ear

I
,

;.s1
t23

AtJ ro D2 16,508,79019,436.,994 (2,928204)

lotal ti-d h I e I I tcome (2,60e,963)

AtJ alt 20 l, 19,436,994 (5538,r67) 13,898,827

I
la )2 13,898,82719,436,994 (5,538,167)

nltFI @ (h lstv (4,0t9,448)I t- come (4,019,448)

AtJ 'lf' ro, 20, , 19,436,994
(9,557,615)

9,879379
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IT.STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2023

I8.STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR
THE PERIOD ENDED 30 JUNE 2023

CASH FLOWS FROM OPERATING ACTryITIES

(2,609,e63)(4,019,448)lus/(defi cit)before taxationNet su
f94,562774.707t4De reciation and armotisation

02.339.680Provision for bad and doubtful debts
( l ,014,s60)8

(2,215,401)(1,919,621)

ca italChan es in workin
1,628,269t5 (6,982. 160)lncrease decrease in trade receivables

9.37 | ,373 1.395.737Increase(decrease) in trade payables
182,000 (184.000)

2,610,0062,243,639Cash enerated from o eratin
"r2{,60565 r,592activities

32,731651,592
INCREASE(DECREASE) IN CASH AND CASH
E UIVALENTS

7.004.648't .03'1.379UIVALENTS AT BECINNING OF YEARCASH AND CASH EQ

7,688,971 7,037,379.12(b)UTVALENTS AT END OF THE YEARCASH AND CASH EQ

KshsKshs KshsKshsRevenue
-49o/o(t2,933,427)14,s34,20022,I50,r98 22. I 50. 198Sale of goods

000 0Sale of services

100%773.08000Transfers fiom the
Govemment

1

Other gains and losses

Ooerating orofiU(loss) before working capital

( Increase)/decrease in customer deposits
activities

Net cash senerated from/(used in) operating

rrl

f

773.080
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i| revaluari on 100%I ,0 14,560

Totalf,rcome -s,828Js822,150,198 22,150,198

Expe{les

Compftsation of
emploltes

4.56Yon,354,923 n,354,923 r0,859,45 I 495,472

cenerflt onerai tng 4,935,t t6

Finan{ cost -0.74%3t3,920 313,920 (2,326)

nent pfd 72.000

Taxati t@ 0 0 0

tll4trt! 8,268,665 8,268,665 (4,878,6 r 8) -59o/o

ilCrants titiE esp rid 0 0 773,080 773,080 t00%

rrE u '33"/"I 22,150,198 22,150,198 20'341,288

surnlr{@ )rlot I 0 (4,019,4481 (4,019,448)
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t dollect as anticipated during the preparation ofthe budget

THE FINANCIAL STATEMENTS

II{FORMATION

O ls established by and derives its authority and accountability from Companies Act
wholly owned by the Govemment of Kenya and is domiciled in Kenya. The companys
vity is water service provision.

Cdmpanies Act reporting purposes, the balance sheet is represented by the statement

fition and the profit and loss account by the statement of profit or loss and other
ve income in these financial statements

T OF COMPLIANCE AND BASIS OF PREPARATION

shtements have been prepared on a historical cost basis except for the measurement
unts of certain items of property, plant and equipment, marketable securities and
ents at fair value, impaired assets at their estimated recoverable amounts and

termined liabilities at their present value. The preparation of financial statements in
t\ Intemational Financial Reporting Standards (IFRS) allows the use of estimates and
Itlalso requires management to exercise judgement in the process of applying the
ting policies
sltatements have been prepared and presented in Kenya Shillings, which is the

d teporting cLlrrency of the Company.the figures are rounded to the nearest Kenya

$tatements have been prepared in accordance with the PFM Act, the State
Apt ,water act 20l6and the companies act and Intemational Financial Reporting

R$). The accounting policies adopted have been consistently applied to all the years

ION OF NEW AND REVISED INTERNATIONAL FINANCIAL

atn

l9

I

3

5

G]STANDARDS (IFRS)

,

1,0 14,560

16,321,840

I

-59.7s%2, 140,690 2,t40,690 (2,794,426)

3 t I,594

72,000 72,000

0

Other 
I 3,390,047

Total r (1,808,910)

0

A1

(IT
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l. New and amended standards and interpretalions in issue and elfective in the year ended 30

June 2023.

New antl amentled standards and interpretations in issue but not yet ffictive in the year ended

6

Effective for annual

periods beginning on or

after l't latuary2023.

The new standard establishes principles for the

recognition, measurement, presentation and

disclosure of insurance contracts issued. It also

requires similar principles to be applied to

reinsurance contracts held and investment contracts

with discretionary participation features issued.

The objective is to ensure that entities provide

relevant information in a way that faithfully

represents those contracts.

The Company does nol issue insurance conlracls.

IFRS I 7 Insurance

Contracts (issued

in May 201 7)

The amendments, applicable to annual periods

beginning on or after I st January 2023, introduce a

definition of 'accounting estimates' and include

other amendments to IAS 8 to help entities

distinguish changes in accounting policies lrom

changes in accounting estimates.

IAS (lnternational

Accounting

Standards) 8-

Accounting
Policies, Errors,

and Estimates

The amendments are

effective for annual

periods beginning on or

afterJanuary 1,2023.

The amendments, applicable to annual periods

beginning on or after lst January 2023, require

entities to disclose their material accounting policy

information rather than their significant

accounting policies.

Amendments to

IAS I titled
Disclosure of
Accounting
Policies (issued in

February 2021)
The amendments arc

effective for annual

periods beginning on or

afterJanuary 1,2023.

The amendments, applicable to annual periods

beginning on or after lst January 2023, narrowed

the scope of the recognition exemption in
paragraphs 15 and 24 of IAS 12 (recognition

exemption) so that it no longer applies to

transactions that, on initial recognition, give rise to

equal taxable and deductible temporary

differences.

Amendments to

IAS l2 titled
Deferred Tax

Related to Assets

and Liabilities
arising from a

Single Transaction

(issued in May

202t)

The amendments are effective

for annual periods beginning

The amendments, applicable to annual

periods beginning on or after lst January

Amendments to IAS I

titled C lassification of

ll
30 June 2023

The amendments are

effective for annual

reporting periods

beginning on or after

January 1,2023.
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on or after January 1,2024.

Earlier application is

perm itted.

s as Current

Non-current

in January

dmended in
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2024, clarify a criterion in IAS I for

classifuing a liability as non-current: the

requirement for an entity to have the right

to defer settlement of the liability for at

least l2 months after the reporting period
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The amendments are effective

for annual periods beginning

on or after January 1,2024.

Earlier application is

permitted.

Nt to IFRS

ed Lease

n a Sale and

(issued in

tlt

ty

r 2022)

The amendment, applicable to annual

periods beginning on or after lst January

2024, requires a seller-lessee to

subsequently measure lease liabilities

arising from a leaseback in a way that it

does not recognise any amount of the gain

or loss.
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lNon-current.lles wlth

The amendments are effective

for annual periods beginning

on or after January 1,2024.

Earlier application is

permitted.
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L

a{option of standards

4

y did adopt any new or amended standards in year under review

f ,A,ccounting Policies

ting policies adopted in the preparation ofthese financial statements are set outTh

bel

7

c gnition

The amendments, applicable to annual

periods beginning on or after lst January

2024, improve the information an entity

provides about liabilities arising from loan

arrangements for which an entity's right to

defer settlement of those liabilities for at

least twelve months after the reporting

period is subject to the entity complying

with conditions specified in the loan

arrangement.
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Revenue is measured based on the consideration to which the entity expects to be entitled in a

contract with a customer and excludes amounts collected on behalf of third parties. The entity

recognizes revenue when it transfers control of a product or service to a customer.

i) Revenue from the sale of water is recognized in the year in which the Company delivers

products/services to the customer, the customer has accepted the products/services and

collectability ofthe related receivables is reasonably assured.

ii) Grants from Government Entities are recognized in the year in which the Company

actually receives such grants. Recurrent grants are recognized in the statement of

comprehensive income. Development/capital grants are recognized in the statement of

financial position and realised in the statement of comprehensive income over the useful

life ofthe assets that has been acquired using such funds.

iii) Other income is recognized as it accrues.

b) In-kindcontributions

In-kind contributions are donations that are made to the Company in the form of actual goods

and/or services rather than in money or cash terms. These donations may include vehicles,

equipment, utilities or personnel services. Where the financial value received for in-kind

contributions can be reliabty determined, the Company includes such value in the statement of

financial performance both as revenue and as an expense in equal and opposite amounts;

otherwise, the contribution is not recorded.

c) Property, plant and equiPment

Notes to the financial statements (continued)

All categories of property, plant and equipment are initially recorded at cost less accumulated

depreciation and impairment losses. Certain categories of property, plant and equipment are

subsequently carried at re-valued amounts, being their fair value at the date of re-valuation.

d) Depreciation and impairment of property, plant and equipment

Depreciation on property, plant and equipment is recognized in the income statement on a reducing

balance basis to write down the cost ofeach asset or the re-valued amount to its residual value over

its estimated useful life. The annual rates in use are:

fl
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e 's depreciation charge is recognized both in the year ofasset purchase and none in

f asset disposal. Items of property, plant and equipment are reviewed annually for

e t and accounted for in line with the provisions in the standard

es

s alculated using the FIFO method. Net realizable value represents the estimated

p ce less all estimated costs of completion and costs to be incurred in marketing,

distribution

a d other receivables

other receivables are recognized at fair value less allowances for any uncollectible

asSC Ssed fo mpalrmen on a contl nulng bAS S An S lmat S m ofts se are r t

a S based n a rev e o al outstand (, ountS a th vb o f n am t

ade

ear end Bad d bts

tt(n off after all efforts at recovery have been exhausted and when the necessary
I

fo write off is granted.

dI cash equivalents

cash equivalents comprise cash on hand and cash at bank, short-term deposits on

ighly liquid investments with an original maturity of three months or less, which are

nvertible to known amounts of cash and are subject to insignificant risk ofchanges

d

h

co

No n ial statements (continued)

ank account balances include amounts held at various Commercial Banks at the

e

g loans and overdrafts are initially recorded at fair value being received, net of

associated with the borrowing. Subsequently, these are measured at amortized cost

ffective interest rate method. Amortized cost is calculated by taking into account

cost and any discount or premium on settlement. Finance charges, including

S

e

e

9
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12.5%I machinery 8

25%hicles, including motorcycles 4

33.3%:rs and related equipment J

8 12.5Yoluipment, furniture and fittings
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premiums payable of settlement or redemption are accounted for on accrual basis and are

added to the carrying amount of the instrument to the extent that they are not settled in the

period in which they arise. Loan interest accruing during the construction of a project is

capitalized as part ofthe cost ofthe project.

i) Trade and other payables

Trade and other payables are non-interest bearing and are carried at cost, which is measured

at the fair value of contractual value of the consideration to be paid in future in respect of

goods and services supplied, whether billed to the entity or not, less any payments made to

the suppliers.

j) Retirement benefit obligations

The Company operates a defined contribution scheme for all full-time employees. The

scheme is administered by an in-house team and is funded by contributions from both the

company and its employees. The company also contributes to the statutory National Social

Security Fund (NSSF). This is a defined contribution scheme registered under the National

Social Security Act. The company's obligation under the scheme is limited to specific

contributions legislated from time to time and is currently at Kshs. 1080/or 6Yo per employee

per month.

k) Provision for staffleave pay

Employees' entitlements to annual leave are recognized as they accrue. A provision is made

for the estimated liability for annual leave at the reporting date.

l) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

Notes to the financial statements (continued)

m) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended June 30, 2023 .

5. Significant Judgments and Sources of Estimation Uncertainty
The preparation ol the Company's financial statements in conformity with IFRS requires

management to make judgments, estimates and assumptions that atfect the reported amounts of

revenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities, at the end of

10
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period. However, uncertainty about these assumptions and estirnates could result in

require a material adjustment to the carrying amount of the asset or liability

ture periods.

and assumptions

ptions concerning the future and other key soruces of estimation uncertainty at the

that have a significant risk of causing a material adjustment to the carrying

of assets and liabilities within the next financial year, are described below. The

its assumptions and estimates on parameters available when the financial

re prepared. However, existing circumstances and assumptions about future

en may change due to market changes or circumstances arising beyond the control of

Such changes are reflected in the assumptions when they occur

es and residual values

li es and residual values ofassets are assessed using the following indicators to inform

use and value for disposal

tion of the asset based on the assessment of experts employed by the Company

ofthe asset, its susceptibility and adaptability to changes in technology and

ofthe processes in which the asset is deployed

ty offunding to replace the assets

raised and management determined an estimate based on the information

n t the reporting date and are discounted to present value where the effect is material
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r.097.680773,080Donations in kind from County Government

1,097,680773,080Total

773,0800 773,0800
Embu County

Govemment 773,080
773,080773,0800773,080

8. Other Gains and Losses

Notes to the financial statements (continued)

9. Staff Costs

1,014,560Fair value gain or losses on revaluation of property

01,014,560Total

9,240,56410,591,586Gross Salary and Allowances

r 50.984.524.641Casual workers' Wages

263.700275,600Medical insurance schemes

590,792644,704Employer's contributions to social security schemes

t2

0Total

0
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and Operations Expenses

ial statements (continued)

enses

No

flrovisi
on rfo Lr ,ave pay 96,000 r00,000

fotal 11,632,531 10,346,040.5

Itre a, er lge nu mber of employees during fhe year

ft*, Ier en I (p )yees- company 2l 2t

t*, Ien en I(p ryees -seconded from county government 2 J

'1F'oo raq tan dcontract employees J J

26

10. Gr ner

llectric Ity 31,185 38,300

)anolFlfel t, I rbri ts, and gases 0

Qfnce sup rlier I10,690 0

tmltllecon lm( at I tn 225.500 233,200
Pflstage an lcc uner 0
klluran< e 100,953 0
Rlnt anr t F ates 72,000 72,000
Df,mesti c rav "'litg *a subsistence 1,212,760 l,3l5,ll0

rarlBfrrk Cl IES 311,594 365,941
Sfrurity se vlc 3S 2s,000 21,000
rftticitj ra rdaCv{rtising 5.640 96,648
Alldit fe ]S 339,t46 126,500
Lifensin t(tb ndl evles 100,000
HSpital t ty exp en! ies 114,396 125,t28
Stfff we fa 0 19,000
Prlvisior 1 fr ,r dr )ut ,tful debts 2,339,680 0
r{al 5J18,710 2,412,827

[;;:J
he

oa

fin:

rd.

In(

0x

Sit ing and f,th{ al lowances 325,596 670,434.4
To al Boarc lE{ne nses 325,596

l3

27

242,478

87,688

0

670,434.4
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5,',l954,500Buildings
477.873275.630Infrastructural networks
288.68071,490

772,348351,620Total Maintenance Expenses

(B) Fee Expenses
45.0004s.000Grounds-forest easement

497,438t,453,420Board fee WASREB/TWWA
746,t57TWWA
439.704439,704

1,728,299l,g3g,l24Total Fee Expenses

12. A Maintenance Ex enses

13. Depreciation and Amortization Expenses

Notes to the financial statements (continued)

14. Property, Plant and EquiPment

394.562Property, plant, and equipment
394,562774,707Total Depreciation and Amortization

14,188,91802,697,300 11,491,618At July 1,2021
14,188,918011,491,6182,697,300At June 30,2022

Depreciation
9,498,97 |02,s83,380 6,915,591At July I ,2021

0366.08228,480Charge For the Year
9,893,53307,281,6732,611,860
4,295,385095,440 4,209,945Net Book Value At June 30' 2022

t4

Motor vehicles

Water use charges - WRA

774.707

394,562

At June 30,2022
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l5.Trade and Other Receivables

15. a Trade Receivables

82s.000

7,044,755

3,497,95

11367,707

r . r 00.000 275.000Motor vehicles, including motorcycles
7.044,7550 0Water tank

I1,482,118 7.984.166Computers and related equipment
7,044,7558,259,16612,582,1l8

16,4\4,63623.396,796Trade receivables (note (29a))

16,414,63623,396,796Gross trade and other receivables
(l,64r.464)(2,339,680)Provision for bad and doubtful receivable
14,773,17221,057,1l6Net trade and other receivables

16,414,63623J96,796
(1.641,464)(2,339,680)

14.773.17221,057,tr6Net trade receivables

As at June 30, the ageing analysis of the gross trade receivables was as follows:
l,2r l,000Less than 30 days

I,186,000Between 30 and 60 days

I ,161 ,000Between 6l and 90 days

1,400,550Between 9l and 120 days

18.438,246Over 120 days
16,41{,63623,396,196Total

l6

Notes to the financial statements (continued)

l4 (b) Property, Plant and Equipment at Cost

If the freehold land, buildings and other assets were stated on the historical cost basis the amounts

would be as follows:

Gross trade receivables

Provision for doubtful receivables
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No

15.

Det

o(i"l .trte-"nts (continued)

at n of Impairment Allowance for Trade Receivables

Cash Balances

the cash and cash equivalents

finr
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20,500,920atl]he be 16,414,636ninp o Ithe year

14,534,200 14,388,887eflition il ,ror,'lisi< rns during the year
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Notes to the financial statements (continued)

17. Revaluation Reserve

The revaluation reserve relates to the revaluation of certain items of property, plant and equipment. As

indicated in the Statement ofChanges in Equity, this is stated after transfer ofexcess depreciation net

of related deferred tax to retained earnings. Revaluation surpluses are not distributable.

18. Fair Value Adjustment Reserve

The fair value adjustment reserve arises on the revaluation of available-for-sale financial assets,

principally the marketable securities. When a financial asset is sold, the portion of the reserve that

relates to that asset is reduced from the fair value adjustment reserve and is recognised in profit or loss.

Where a financial asset is impaired, the portion of the reserve that relates to that asset is recognised in

profit or loss.

19. Retained Earnings

20. Borrowings

Being loan from customer deposits for the purchase of water meters

202212023 202U2022
KShs KShs

As at lst July -5,538,167 -2,928,204

Su ius / deficit for the ear -4,019,448 -2,609,963

Total -9,557,615 -5,538,167

Domestic Borrowings
2,264,750 2,264,750Balance at beginning ofthe yeara

00b. Borrowing during the year

2,264,7502,264,750Balance at end ofthe year
2,264,7502,264,750Total Balance at end ofthe period c = a*b

l8
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ent Benefit Obligations

niributes to the statutory National Social Security Fund (NSSF). This is a defined

con

the

m{ registered under the National Social Security Act. The entity's obligation under

itdd to specific contributions legislated from time to time and is currently at Kshs

1.0 ee per month. . Employer contributions are recognized as expenses in the statement

of ce within the period they are incurred

d Other Payables

Agi r Trade and other Payables

lc Deposits and Prepayments

ual
the e

a

nti$l

2. rf"

sto

21.

n

l,

buti

h

cl

per

9,182,827Tr{fe pa; ,ab Ies t5,664,654

0Acfrued r )x pens
T-

3S

2,889,546 0EE ryat I

2,264,750otlllr pay a{ 2,264,750

11,447,57720,818,950To I

2257%Unr er on( 28.05% 2,625,,5165,840,784

9.72%I,130,501arS 2,508,328

21 .72o/o I,654,14.12-3 ears 4,522,992

lrs 53jO%oOvt '3 ye, 7,946,956 38.17% 6,224'.660

Tot l 11,634,821

3. Re dal

der 9,365,002Cusl[mer
I

losll S 9,490,395

9,365,002'Io 9,490,395

@D

I

t9

;l l(

ea

II lt

0

CS

,

)v( ar

t-2 12.05o/o

14.22%

20,818,950
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Notes to the financial statements (continued)

Aging Analysis for Refundable Deposits and Prepayments

24. Notes to The Statement of Cash Flows

1.9% 38,1,000 4.1%Under one year 182.000

512,000 s.67%l-2 years 384,000 4.0%

5.66%512,000 5.39% 530,5002-3 years

84.77%Over 3 years 8,412,395 88.60/, 7,938,502

100100 9,365,002Total 9,490,395

(2,377.e84) (2.609.963)Profit or loss before tax

394.562774.707Depreciation

0r ,014,560(Gain)/loss on disposal of property, plant and equipment

(6,e82,160) 1,628,269

8,237,642 1,395.737Increase/(decrease) in trade and other payables

53.912 (14,436)Increase/(decrease) in retirement benefit obligations

(4.000) 20,000Increase/(decrease) in provision for staff leave pay

841.,1691,081,079Cash generated from/ (used in) operation
(b) Analysis of changes in loans

2,264,750 2,,264,750Balance at beginning of the year
2,264,7502,264,750Balance at end ofthe year

(c) Analysis of cash and cash equivalents
60.000 60.000Short term deposits

7,628,871Cash at bank

(r00) (7,544)Cash in hand

7,037,3797,688,971Balance at end of the year

20

(a) Reconciliation of operating profit/(loss) to cash

generated from/ (used in) operations

(Increase)/decrease in trade and other receivables

6,969.836
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n ial statements (continued)

et-"nt of Embu
I

fvemment of Embu is the principal shareholder of the Company, holding 100%o of
,s equity interest. The County of Govemment of Embu has provided full guarantees

lenders of the Company, both domestic and extemal

lated parties include

The County Department in charge of Watera

a

a

a

a

c

tl

Tana Water works Agencies

WASREB (Water Services Regulatory Board)

WRA

Water Sector Trust Fund

'I h lated parties

k Management
ties expose it to a variety of financial risks including credit and liquidity risks

n es in foreign currency. The company's overall risk management programme

bility of changes in the business environment and seeks to minimise the potentialct

risks on its performance by setting acceptable levels of risk. The company does

d has in place policies to ensure that credit is only extended to customers with

*
I

a

rt history. The company's financial risk management objectives and policies are

ual
the

a; ftpenr es lncr lrred on behalfof related parties
439,704W{A 439,704

497.438581.368w4FREr t

746157rulJwA
262,522 0Payffnents To sali rrl es and wages for 2 employees

1,683,299rofrl 1,283,594

a) K.y n I:l I ag( m(rnt compensation
670.434Dirfttors' et rolt mt )nts

325,596ro{[t 670,434

6. Fir
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Party Disclosures
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Notes to the financial statements (continued)

(i) Credit risk

The Company has exposure to credit risk, which is the risk that a counterpart.,- rvill be unable to pay

amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with banks,

as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial position,

past experience and other factors. Individual risk limits are set based on internal or extemal assessment

in accordance with limits set by the directors. The amounts presented in the statement of financial

position are net of allowances for doubtful receivables, estimated by the cornpany's management based

on prior experience and their assessment of the current economic environntent.

The carrying amount of financial assets recorded in the financial statements representing the entity's

maximum exposure to credit risk without taking account of the value of any collateral obtained is made

up as follows:

Credit Risk (Contin ued)

The customers under the fully performing category are paying their debts as they continue trading. The

credit risk associated with these receivables is minimal and the allowance for uncollectible amounts

that the company has recognised in the financial statements is considered adequate to cover any

potentially irrecoverable amounts. The company has significant concentration of credit risk on amounts

due.

Trade Receivables 23,396,796

Bank balances 7,682,471

31,079,267Total
At 30 .lune 2022

16.4t4.636Receivables

7,037,379Bank balances

23,.152,015Total

22
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I

I

I

I I



a-An
Fo

No

Th

wl

iD

Ult

bui

m

liq

The

by

the

ast

( iii)

b)

d Financial Statements
June 30 2023

n al statements (continued)

rs sets the company's credit policies and objectives and lays down parameters

ous aspects of credit risk management are operated.

u

management

bi ity for liquidity risk management rests with the Company's directors, who have

te iquidity risk management framework for the management of the Company's short,

funding and liquidity management requirements. The Company manages

continuous monitoring of forecasts and actual cash flows.

sents cash flows payable by the company under non-derivative financial liabilitiesp

c

ntractual maturities at the reporting date. The amounts disclosed in the table are

ounted cash flows. Balances due within l2 months equal their carrying balances,

unting is not significant.

r ,1"ncy risk

ti n is not exposed to foreign exchange risk since it does not have foreign culrency

te risk

n s not exposed to interest rate risk since it has no extemal borrowing

a

e

At l0 Jun e Ious year
9,370,0719,370,071ab 0Tralfe pay )s 0

2,264,7502,264,7500Cu{fent pr )rti )nc fb,)rrowlngs 0

11,634,8211L,634,821roifr 0

At f,O Jun e( I ffr n t year
t7,420,469t4,530,923Trafie pay rbl s 687.828
2,264,7502,264,7500Cunllent p< )no I b6rrowings 0

15,615,61713,552,1331,.]75,656ro{t 687,828
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Notes to the financial statements (continued)

The organisation does not hold investment that would be subject to price risk hence there is no exposure

to price risk.

iv) Capital Risk Management

The objective of the Company's capital risk management is to safeguard the Board's ability

to continue as a going concern. The Company's capital structure comprises of the following

funds:

27. Incorporation
The Company is incorporated in Kenya under the Kenyan Companies Act and is domiciled in

Kenya.

28. Currency

The financial statements are presented in Kenya shillings (KSHS).

29. Events After the Reporting Period
There were no material adjusting and non- adjusting events after the reporting period.

30.Appendices

APPENDIX l: PROGRESS ON FOLLOW UP OF AUDITOR RECOMMENDATIONS

The following is the summary of issues raised by the extemal auditor, and management comments
that were provided to the auditor. We have nominated focal persons to resolve the various issues as

shown below with the associated time frame within which we expect the issues to be resolved.

19.436.994Revaluation reserye

Resolve
d

I
lnaccuracies in the
financial statements

The balances have been

adjusted to the correct
figures

24

19,436,994
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Resolve
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t
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an

-'v€

econciled
ances in
InUe

The balances have been
adjusted

Resolve
d

J

t
p

e

rty plant and
ment

n

u

pported
[The o*nership
documents have been

availed. However the
offices are in the chiefs
compound.

4
I
a

n

In
progress

Insirpported trade
nd other
:ceivables

The companys ltnance
manual is on its last
stages .

resolved
E

b
anl

llar
t and cash
lCeS

Noted

In
progess

6

h
b,

ci

a(

reg

,arf
,r,l
)cot

plar intemal
rwing from
rmer deposit
unt

The company will
resume refunding when
funds are available

7
Resolve
d

U
pi

tr
AI

al

ryn

lns
rds

lov

nst rpported
rents on
port, travelling
iubsistence
/ance

The receipts and
supporting documents
are availed.

8
U
(

Resolve
dsti

nsjppo.ted staff
The company has

regularised engament as

per guidelines.
Resolve
d

9
$r

ar
rdqetary control
d derformance

Board minutes for
approval availed.

ll,,

N
The company will
ensure all connections
are metered to avoid
losses.

In
progress

)n - revenue
rrte

Lt'

mi tn il

ck of risk
gement policy

In
progress

t2

Lt
in:

co
te(
po I Ic

ck
bn
mn
rhn

of
nation
runication
ology (lCT)

In
progress
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r3
Lack of
environmental
controls

In
progresst4

Lack ol internal
auditor

General Manager
Mr Eric Munene

Chairman of the Board
mr. Erasmus Kithinji

26th September 2023 26th September 2023

Appendix II: Recording of Transfers from Other (iovernment Entities

0 0 0 773.080771.080 0

Ministry/County
department of
Water 3016/2023 Recurrent 773.080

771.080773.080Total 773.080

26
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tenance Expenses

hey a en

'Ap n

2,023

331,600

7,527,296

2,264,750

4,O72,003

826,062

687,828

687,828

687,828

339,746

LL,424,342

4,589,772

2,593,968

1.,793,354

90,000

9,067,035

ndir

balance b/f
june 2023 adjustments

accrued 2022-
2023 payments

Strate pla 381,600 s0,000
kn ao 805,965 382,18s
internaffi I o 2,264,750

TAX 519,303 4,072,003
salary 1,008 681,008

3 826,062
M v 23

A )r- 23 687,828
I r l3 687,828

audit p
339,1.46

271,026 382,785 I,O27,442 731,008
Fee Exp ses

twsb ? ,777,660 872,O52
wasreb 2 ,042,600 581,369 30,000I 

-
L137L,290 439,704 L7,640

forest 45,000
sub total 7,L76,55L

45,000

1,939,124 47,640

77A47,s77 382,185 778,648 20,49t,376

I
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