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ect and Overall Performance

e and istered office

e

s official name is National Agricultural and Rural Inclusive Growth Project

key ve of the project is "to increase agricultural productivity and profitability of

communities in selected Counties, and in the event of an Eligible Crisis or

, to provide immediate and effective response."

headquarters offices are at Capitol Hill Towers 5tr Floor Nairobi, Kenya. The

of its registered office is: Capitol Hill Towers 5th Floor, Cathedral Road Next to

House.

address: Box 8073 00200,

Nairobi- Kenya

ect also has offices in 2l participating Counties as follows: -

21 NARIGP participating Counties
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Contacts: The following are the project contacts

Telephone: (254) 020 27 15466

E-mail : narigp@kilimo.go.ke

Website: www.narigp.go.ke
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I Performance (Continued)

I
and

ect

Pro 1,", The project start date is 23-Aug-2016

End bl [.", The initial project end date was 30-Nov-2021 however the
proiect was restructured to end on 3l March2024

The project manager is Dr. Samuel GutoPro

P S r: The project sponsor is World Bank - IDA and the GOK

Project

The project is under the supervision of the State Department for

Crops Development and Livestock Development, Ministry of

Agriculture and Livestock Development

L Mini of the

Pr<
l

1.", n!
I

t,
I

5900KE

of project The strategic goal of the project is as follows:

(i) NARIGP's project development objective (PDO) is "to

increase agricultural productivity and profitability of

targeted rural communities in selected Counties, and in

the event of an Eligible Crisis or Emergency, to provide

immediate and effective response."

Strategies for

goals

The project will contribute to GoK's high-level objective, which

aims at transforming smallholder subsistence agriculture into an

innovative, commercially oriented, and modern sector by:

(i) increasing the productivity, commercialization, and

competitiveness of selected agricultural commodities; and

(ii) developing and managing key factors of production,

particularly land, water, and rural finance.

project was formed tothat

I

The project was formed to intervene in the following areas:

(i) Through the increased adoption of new technologies and

improved practices and by federating into POs and other

forms of rural institutions like SACCOs (Savings and

lv
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be

l

Credit Cooperatives), rural smallholder

able to increase their productivity, incomes,

profitability.

run

ect

Project duration The project started on23 August 2016 and *ur.*n{
until 30 November 2021 however during restructuring\

was extended to 31 March2024

v
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bankers for the current year:

of Kenya

ercial Bank

Auditor

by Office of the Auditor General (OAG)

ponsibilities

the list of the different people working for the project. The list includes the project

key stakeholders who are involved with the project. Also included in the list is their

(

are

den

ls

ls

and

kers

and

and

their

National

Coordinator

Project Doctor of Science

- Soil and water

management in

smallholder

farming systems

Overall Coordination of the Project

-Masters in

Environmental

Studies

Responsible for supporting Community-

Driven

Development

Component I Lead

-MSc.

International

Trade Policy and

Trade Law

Responsible for Strengthening Producer

Organizations and Value Chain

Development

Kivuva Component 2Lead

B. Sc in

Agricultural

Engineering

Responsible for Supporting County

Community-

Led Development

Ngugi Component 3 Lead

Doctor of

Philosophy -

Economics and

Oversee the development and

implementation of the NARIGP planning,

monitoring and evaluation system

M

f*
Planning, Monitoring

and Evaluation Officer

vl
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Systems Analysis

Cosmas Omolo Monitoring &

Evaluation Officer

-MSc. Agriculture

Production Chain

Management

Assist in the Development and

Implementation of the NARIGP planning,

monitoring and evaluation systom

Peter N. Gitau Finance Officer - MSc Finance

and Economics

. CPAK

Responsible for managing projcct finances

in accordance with the requirements of the

Financing Agreement and relaled Project

documents

Japhlet Gikunda Procurement Officer - BSc.

Procurement and

Logistics

Responsible for overseeing the prcparation

and execution of the project procurement

plans to effectively support project

operations, ensuring strict adhenonce to

World Bank and GoK procurement

guidelines

Stanley Maina Project Internal Auditor - MSc. Finance

- CPAK

Responsible the controls system is in place

and effective procurement and financial

management of the project

Titus Mutisya Environmental and

Social Safeguards

Officer

-MSc.

Environmental

Science

Responsible for ensuring that all NARIGP

activities are implemented in accordance to

the Environmental and Social Safeguard

Frameworks laid out for the project

Judith Amadiva Education and

Communication Officer

-BA. Economics,

Community

Development and

Cooperation

Planning and execution of the project

communications strategy for maintrining

healthy internal and external relations

Harrison Mwaniki

Muthanu

Information

Communication

Technology Officer

-MSc. Geographic

Information

Systems

Responsible for the smooth operation of

NPCU and CPCUs ICT related functions.
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mary

of 5 years from 2016 to 2021 (extended to 3 I March 2024 during restructuring)

S$ 219 million, of which the International Development Association (lDA) will

an Investment Project Financing (lPF) instrument. The estimated project cost

funds (US$ 2 million equivalent), County governments' co-financing

), and beneficiary contributions (US$10 million equivalent) amounting to US$ l9

in the table below: -

rng s

GoK

cost

llion

5
60/o

I DevelopmentDommunif-Driven
80 75 94o/o

9lYo 5
t0%

2 Organizations andirg Produclr
)evelopm{nt 50 45

65 90o/o 7
l0o/o

3 iCounty 
fmmunitv- 

t ed
72

l5 88o/o 2 l2o/oordinatioril and Management t7
9lYo 19 9"hrt Costs I 2t9 200
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Project Information and Overall Performance (Continued)

Below is the funding summary

Source of Funds

(B') (A)18) (A',)-(8',)(A) (A',) (B)

$ Million Kshs Million{i) Loan $Million Kshs Million $Million Kshs Million

World Bank 200 22.058 215 21.498 (0) 560

(ii)
Counterpart
Funds

13 1.437 4 438
County
Governments 1'.l l,875

38 2 182
National
Government 2 22t 0

6 l.l8lTotal 219 24.134 228 22,973

lx
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(A)-(B) (A)18)(4',) (B) (B')

I
Kshs MillionKshs Million $Million Kshs Million $ Million(i) Loar $Million

4.51 t79215 21.498 210 2 1,3 l8World I hk

(ii)
Counl
FundJ

I
tfart

1.437 l. 16
Coun
Gove

"."o 
l[, l3 r.431 t4

0.030 38 0 38xxt
t79225 22,794 3228 22,973
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Reporls and Financial Statements
For theftnancial year ended June 30, 2023
Project Information and Overall Performance (Continued)

1.8 Summary of Overall Project Performance:

(i) Budget performance against actual amounts for current year and for cumulativC todate.

(ii) Physical progress based on outputs, outcomes and impacts since project commencemcnt

Cumulatiw
achievemett

End
target

Indicator Disaggregation

528,945 360,000No ofdirect proiect beneficiaries reached

Male 215,144 180,000Disaggregation by gender

180,000Female 313,801

326,741 176,400
Number of beneficiaries who have adopted improve agricultural
technologt and innovation management practices (TIMPs) promoted by
the project

30o/o
Percentage yield increase in the selected priority agricultural value
chains supported by the project

410/o

70%Percentage Producer Organizations (POs) supported by the project
reporting increase in profitability

145184
(172%)

Disaggregation
Cumulative
achievement

Target
for tho
while
period

Indicator description

Number of micro-proi ects implemented 15,455 12,600

SLM/VC 9,749 7,200disaggregated by windows

Market oriented 3,124 3,000

VMG 1,737 1,200

Nutrition 845 600

Client days of traininq provided for in TIMPs 1,225,611 1,266,000

Disaggregated by gender Male
392r96
(32%)

s0%

Female
8334 I 5
68%)

50%

Land area where sustainable land management (SLM) practices
have been adopted as a result ofthe project (Hectares)

I 13,451 71,400

xl
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Rate for each year since the commencement of the project

I
Target
for the
while
period

Disaggregation
Cumulative
achievement

10,806 8400"ofCt that are membersand s POs

ie tn
ntaqe)

9% 20%
(P

ual sales turnover of targeted POs

112 2t(PPP) established by POs

308 84
of

t)
p'

i

Enterprise Development Planswith

I
Target
for the
while
period

I n Disaggregation
Cumulative
achievement

l"
,:1 100 100

Pr

,l
counties including county-level proj ect

micro-projects into their Annualand
ans

ti 154 45
) and rural development infrastructure

management (NRM) investments
project at the county level

VC/IF 40 35

SLM/NRM l14 10

l,
/4

I of tabo
ent progrl 1,664,143 3,000,000days completed by beneficiaries of

by the

('l

Prol cost in 24,153,510,000

Year Absorption in Kshs 7o Absorption

FY lj
F1 I I .225.5 I 5.1 80 5%

F' 1.463.340.990 tt%
F 5.339.734.882 33%

F ( I 4.844.265.454 53%
t2 5.172.106.960 75%dY

4.748.543.t72 94%

al 22,793.506.638 94o/ot,

xll
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(i) Implementation challenges

Some of the challenges faced is lack of counterpart funding especially from the National Government and

also the financing proportions of the project. To avert this the National Government should honour it

contribution and also restructure the project to revise the financing proportions.

1.9 Summary of Project Compliance:

NARIGP projects operates within the World Bank project guidelines and as per the Kenyan Constitution.

The project has been operating within the above guidelines and no non-compliance issues has been noted

Statem ent of Perform ance against Proj ect's Predeterm ined Obj ectives
(i) Introduction

Section 8l (2) (0 of the Public Finance Management Act,2012 requires that, at the end of each

financial year, the Accounting Officer when preparing financial statements of each National

Government entity in accordance with the standards and formats prescribed by the Public Sector

Accounting Standards Board includes a statement of the national government entity's performance

against predeterm ined obj ectives.

The key development objectives of the project's agreement/ plan are to:

a) Strengthen community institution

b) Increase agricultural production, marketing and nutrition

c) Strengthen Producer Organization

d) Strengthen value chain coordination

e) Strengthen County capacities

(ii) Project objective and progress towards meeting these objectives

Project objectives Performance area Target Achievement

Increased agricultural
production, marketing
and nutrition

Number of micro-
projects implemented

17 ,97 5 15,455

Strengthening of
Producers Organization

Number of producer

organizations reporting

84 145

Strengthened County
Capacity

Number of Multi-

community Investments

implemented

160 153

xlll
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ress on attainment of Strategic development objectives

f implementing and cascading the above development objectives to specific sectors, all the

ves were made specific, measurable, achievable, realistic and time-bund (SMART)

into development outcomes. Attendant indicators were identified for reasons of tracking

rmance measurement:

table provides the progress on attainment of the stated objectives; -

Environmental and Sustainability Reporting

NARIGP has a corporate social responsibility to the participating communities to manage the social,

environmental and economic effects of its operations responsibly and in line with public

expectations. The project self-regulates through initiatives or strategies to ensure that the community

pro

Project reached cumulative

523,77 4 beneficiaries

Strengthen community

capacity for market-

oriented agricultural

development

Strengthened

community
institutions

No of direct project

beneficiaries reached

disaggregated gender

lnFY 23124, 15,455 micro

projects were disbursed to

various CIGs/VMGs

Increased

agricultural
production,

marketing and

nutrition

Number of micro
project implemented

By end ofFY 23/24,97

POs Bankable EDP grants

were funded

Strengthen capacities

of Producer

Organizations to

support members in

tl-re targeted value

chains

Strengthened

Producer

Organizations

Number of POs with
bankable Enterprise

Development Plans

(EDPs)

By end of FY 23124,30

value chain investments

were completed

Strengthened value

chain development

Number of value chain

lnvestments

established

Number of beneficiary

satisfied with the

multi-community
investments

Survey is yet to be carried

out on this

Strengthen capacities

of County

governments to

support community-
led agricultural
development

Strengthened

county government

capacities

Number of agricultural
and rural developrnent

infrastructure and

natural resource

management (NRM)

investments

implemented under the

project at the county

level

ln FY 23/24, a total of 153

multi community
investments were under

implementation

ARI
roject
lnclusive

Increased

agricultural
production and

marketing

xlv
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approves how implementation of activities are carried out and thereby avoid

for the project focuses on environmental, ethical, and economic considerations

a) Sustainability strategy and profile

NARIGP was a 5-year project (2018 luly -2023 June), but has since received two exten

expected to end on 3l't March 2024.To ensure continuity in the interventions initiated at

level beyond the project period, benefiting groups (CIGs/VMGs and FPOs) have since

signed PPP agreements with other value chain actors to enhanced market participation.

access to rural finance and enhance the sustainability of project interventions, CI

been encouraged to form savings groups that will federate into Savings and Credit

(SACCOs), so far 359 SACCOs have been registered. The project provided matching grants

SACCOs' capital of up to 50 percent of members' total savings. These intermediary

as

I

\loss. CsR
\

telow:

and is

have

boost

and

ial

institutions will ultimately be linked to micro-finance institutions and commercial banks for

and credit access in the post-project period

b) Environmental performance

The environmental frameworks guiding the project are as follows:

l. Environmental Management and Coordination Act, 1999(amended 2015)

a. The project investments always screened and developed ESMP after or undertook

before implementation. There is evidence for the ESIA reports and the ESMPs to

environmental management.

2. United Nations Framework Convention on Climate Change (1992).

a. The project implemented climate smart agriculture to limit emissions from the agricu

practices and also put in place carbon emissions accounting by training the ToTs who

trained the facilitators and the M&Es

3. International Plant Protection Convention of FAO (1952

c) Employee Welfare

At the coordinating units, the project ensured conducive working environment by renovating offices,

acquiring office equipment (computers, photocopiers) and vehicles for operations.

(i) The project ensured that the workers are not discriminated against including the exclusion of the

VMGs (ESS 7

l

I

I

\

I

I

\
1

I

I

xv
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(iii

(iv)

National ural and Rural Inclusive Growth Project (NARIGP)
Statements
ended June 30,2023

established grievance management systems which were utilized by staff (National and

and project beneficiaries to address grievances

ent of the project workers was also based on the principle of equal opportunity and

as per the employment act 2007

developed a Labour Management Plan (LMP) an annex of the ESMF to help identify

resources necessary to address the labour issues associated with the project

The LMP has helped to achieve the following

o Promoted the safety and health at work for all the workers

o Prcmoted fair treatment, non-discrimination and equal opportunities for all workers

o Protected all the project workers including the VMGs such as women, people with

disabilities (DAPs), working age Children, migrant workers to medium and MCI

sites, community and primary supply workers

o Prevented use of all forms of forced, child labour and hazardous work

. Provided project workers with accessible means to raise workplace concerns

Project developed guidelines in the community grant manual that addresses the gender

/gender rule in the formation of the Community institutions (CDDCs, SAIC, FSC, PSC etc)

project ensured all workers including the contractors and sub-contractors underwent pre -

ployment screening and regular health screening and trainings and including the voluntary

ning for the STDs.

The project ensured that COVID-19 protocols and guidelines by the ministry of health were

to

Ensuring all the work sites were fenced and the signs put up around the work fronts and the

struction sites advising the public on the risk associated with the trespass

project undertook stakeholder engagement and consultation to educate the staff (stakeholders)

on the meaning of all signages

the above, the project has triggered the following National labour legislation frameworks as

below:

RemarksSr romework

This recognizes the ratified treaties as part of the laws of KenyaI icle 2 of the Kenya's

stitution 2010

xvl
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Reporls and Finoncial Statements
For the finoncial year ended June 30, 2023

2 Article 4l of the Kenyan

Constitution on labour relations

J The Employment Act2007 -
Article 4(l), 5(l) and 6(l)

. These articles give guidelines to recruitments, using forced

labour, grievance management through the industrious

courts and SEAH/sexual exploitation issues in the course of
duty

. The Act also stipulates minimum wage, Hours per week,

. Annual leave and maternity/Paternity leaves, death

treatments and medical and treatment of the sick workers

4 Occupational health and Safety

(OHS) Act
This is the Kenya's law that codifies safety and health of the

workers which has been aligned to the project

5 The Work injury Benefits Act
(wrBA)

This act addresses workplace safety and health. The Act provides

for the compensation of injured'

6 The Natimal Childrens Policy

Kenya 2010

The commitment to the Sustainable Development Goals (SDGs)

and the articulation of children issues in Kenya's Vision 2030 is a

demonstration of this obligation that whoever is working for the

people of Kenya must observe.

7 The Kenya National Action
Plan on Women, Peace, and

Security 2020-2024

The Kenya National Action Plan on Women, Peace, and Security

2020-2024

8 National Prevention and

Response Plan on Violence

Against Children (VAC) In
Kenya 2019 -2023

The policy helps the project to sensitize the coordinating units

against violating children's rights as NARIGP is mainly domiciled

in the rural areas and the value chains are agricultural in nature

This addresses the entitlement and guarantees afforded to workers

and project employees

xvll
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ctices-
to:

Supply chain and supplier relations

it procurement activities in conformity with the various laws and

guiding procurement. This includes the Public Procurement and Asset Disposal

World Bank Procurement Guidelines. The Project strives to ensure that the

are honoured and respective payments made with the stipulated timelines

le ethical practices

been used to maintain ethical and anti-corruption and responsible political

following:

ect has been able to capacity build all the stakeholders on the environmental and

management for all the project activities. These included the OPs/BPs,

code of conduct, Occupational health and safety, grievance redress channels

and SEP.SMPs, SEAH,

tenders have always been publicly disclosed to the public and all the processes are

trainings were carried out to enhance farmers and communities' awareness.

investment in the project area are geo- tagged and resources used are publicly

(Costs, contractors details & beneficiaries)

grievances coming out as a result of the project implementations were timely

incidents including the corruption cases are promptly reported through the

ished systems within 48 hours

project staff CVs were screened and the background checks done to check on the

fications, equal and equitable opportunities.

impact assessment

GP mainly deals with agricultural commodities, agricultural outputs and input.

lowing aspects of ethical market are upheld by the project;

safety- Food processing and storage are well separated from inputs such as chemicals

lizers. All NARIGP affiliated products must have Kenya Bureau of Standards(KEBs)

xvlll
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Reports and Financial Statements
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certification before rolling out to the public. Poisonous products are always marketed as such

and warning given for safety purposes.

. Transparency- Products advertisements ensures information given is as true as possible and

also proper labelling is included in efforts to maintain ethical marketing practices.

e) Community Engagements

The project involved communities' mobilization through the Participatory and integrated Community

Development (PICD) process. The communities were involved in determination and identification of

agricultural development activities required by communities, identified gaps and came up with

interventions for these gaps. The communities were able to make informed decisions to increase

agricultural productivity and profitability for improved livelihoods.

The communities were given grants through micro projects proposals through which they were trained on

various Technologies and Innovation Management practices (TIMPs) which they were expected to adopt.

The project formed community institutions in the name of community Driven Development Committees

(CDDCs) that were mandated to manage the community resources.

The Project also involved the youth through the Participatory Education Theatre (PET) where they were

trained on various project issues and were able to sensitize the community through drama and song

f) Labour Relations:

During the reporting period the project implemented Sustainable Land Management (SLM) Multi

Community Investments (MCIs), infrastructural MCIs and Farmer Producer Organizations (FPO)

investments. Infrastructural MCIs and FPO investments were implemented through contractual

arrangement. MCI contracts were signed between the respective County governments and a contractor

while FPO contracts were signed between the FPO and a contractor. In either contract documents there

was provision that the contractor would source and hire unskilled labour from within the beneficiaries and

ensure adherence to the constitutional two thirds gender rule requirement. Additionally, the contracts

required the contractor provides insurance for workers to cover personal injury or death of workers.

For SLM MCIs, a subcommittee appointed by the County Project Steering Committee (CPSC) with the

County Labor Officer as chairman was mandated to oversee recruitment and remuneration of youth

engaged under the project labour employment program.

Some beneficiaries of youth employment program have invested part of the money gotten from the youth

employment program in income generating activities.

xlx
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li

s) and Sanitation

The plemented water harvesting infrastructure for crop and livestock production. This included

water dams and farm ponds. As part of the investment, the designs provided for a water intake

tower ild screens to reduce water turbidity, community water point for hygienic water collection

by unity, livestock water points to safeguard against direct entry of livestock into the reservoir,

an lock to serve those using the water infrastructure, fencing to guard against wild life and

general protection of water reservoir frorr runoff from adjacent land. All these was provided

to the safety of the water for domestic use. The communities through the Water Users

(WUA) were sensitized on the need to take additional measures at homestead level to ensure

the safe for domestic use.

To that communities were involved in the project initiatives, the Participatory Integrated

Development (PICD) process was used by NARIGP. This is a process where communities

ilized and facilitated to identify problems in the community, establish the causes and suggest

solutions. Consequently, the potential solutions were prioritized and community development

loped indicating resources required and target institutions to take action. PICD was conducted

initial 6-9 months of the project commencement to allow communities to participate fully in

priority value chains and alternative livelihood interventions and in planning micro-projects. The

ipation period enhanced ownership and sustainability of the interventions supported by the

NARIGP also supported interventions targeting vulnerable and marginalized groups, including

and youth-only groups.

though NARIGP is carefully designed and has posted impressive achievements to date, potential

problems and complaints may arise that create tension and leave some of the parties unsatisfied

or e project objectives unfulfilled. The problems and complaints may relate to potential non-

pliance with Government and project implementation guidelines, perception of wrongdoing or

ml ent, or other concerns. NARIGP takes all problems and complaints that arise from

iaries seriously, irrespective of the cause. The project implementing agencies at National, County

Community levels are responsible for responding to complaints and concerns that arise during project

on and implementation. In addition, the Project has adopted guidelines that need to be respected

include Environmental and Social Safeguards, Fiduciary Standards, Gender Equality, Stakeholder

ent, Indigenous Peoples, Project Operations. In addition, the project has in place a Grievance

A
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Management System to respond to complaints from project-affected people and communities,

potential policy non-compliance.
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Stotements
ended June 30,2023

t of Project Management Responsibilities

Secretary Stote Department for Crops Development, Ministry of Agriculture and

Development and the Notional Project Coordinatorfor NARIGP project are responsible for

and presentation of the Project's financial statements, which give atrue and fairview

of affairs of the Project for the financial year ended June 30,2023

bility includes (i) Maintaining adequate financial management arrangement and

that these continue to be effective throughout the reporting period; (ii) Maintaining proper

records, which disclose with reasonable accuracy at any time the financial position of the

(iii) Designing, implementing and maintaining internal controls relevant to the preparation

r presentation of the financiai statement, and ensuring that they are free from material

ents, whether due to error or fraud; (iv) Safeguarding the assets of the project; (v)

ing and applying appropriate accounting policies; and (v) Making accounting estimates that

le in the circumstances

Principal Secretary State Department for Crops Development, Ministry of Agriculture and

Dewlopment and the National Project Coordinator .for NARIGP project accept

lity for the Project's financial statements, which have been prepared on the Cash Basis

of Financial Reporting, using appropriate accounting policies in accordance with International

lic Sector Accounting Standards.

Principal Secretary State Department for Crops Development, Ministry of Agriculture and

Development and the National Project Coordinotor for NAfuIGP projecl are of the opinion

the Project's financial statements give a true and fair view of the state of Project's transactions

ng the financial yearlperiod ended June 30, 2023,and of the Project's financial position as at that

The Principal Secretary State Department for Crops Development, Ministry of Agriculture and

Livestock Development and the National Project Coordinatorfor NARIGP proiect further confirm the

completeness of the accounting records maintained for the Project, which have been relied upon in the

preparation of the Project financial statements as well as the adequacy of the systems of internal

financial control.

The Principal Secretary State Department for Crops Development, Ministry of Agriculture and

Livestock Development and the National Project Coordinator for NARIGP proiect confirm that the

xxii



National Agricultural and Rural Inclusive Growth Project (NANGP)
Reporls and Financial Stalemenls
For the ended June 2023

Project has complied fully with applicable Government Regulations and the

financing covenants, and that Project funds received during the financial yearlperiod

used for the eligible purposes for which they were intended and were properly accounted

Approval of the Project financial statements

The Project financial statements were approved by the Principal Secretary State

were

fo,
Crops Development, Ministry of efri;t(ure-qnd Livestock Development and the

Coordinatorfor NARIGP projecron trl I t i / 2023 and signed by them..-T-

ry

Name: Dr. Paul K. Ronoh, PhD

National Project Coordinator

Name: Samuel Guto, PhD

Project Accou

Name: Peter N

ICPAK No: I
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AUDITOR.GENERAL ON NATIONAL AGRICULTURAL AND
GROWTH PROJECT (rDA CREDIT NO. 5900-KE) FOR THE YEAR

P

JUNE, . STATE DEPARTMENT FOR CROP DEVELOPMENT

to the contents of my report which is in three parts:

Financial Statements that considers whether the financial statements
in accordance with the applicable financial reporting framework,

ndards and the relevant laws and regulations that have a direct effect
al statements

ess and Effectiveness in Use of Public Resources which considers
applicable laws, regulations, policies, gazette notices, circulars,

manuals and whether public resources are applied in a prudent,
omic, transparent and accountable manner to ensure Government
for money and that such funds are applied for the intended purpose

ffectiveness of Internal Controls, Risk Management and Governance
ders how the entity has instituted checks and balances to guide internal
This responds to the effectiveness of the governance structure, the risk

environment and the internal controls, developed and implemented by
with governance for orderly, efficient and effective operations of the

opinion does not necessarily mean that an entity has complied with all
and regulations and that its internal controls, risk management and

ms are properly designed and were working effectively in the financial

parts of the report are aimed at addressing the statutory roles and
of the Auditor-General as provided by Article 229 of the Constitution, the

ce Management AcL,2012 and the Public Audit Act, 2015. The three parts of
en read together constitute the report of the Auditor-General

N THE FINANCIAL STATEMENTS

ited the accompanying financial statements of National Agricultural and Rural
Project set out on pages 1 to 27 , which comprise of the statement of

ssets as at 30 June, 2023, and the statement of receipts and payments,

Auditor-General on National Agricultural and Rural Inclusive Growth Project (lDA Credit No. 5900-

year ended 30 June, 2023 -State Departmentfor Crop Development
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statement of cash flows and the statement of comparison of budget and actua! amounts
for the year then ended, and a summary of significant accounting policies and other
explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the PublicAuditAct,20l5. lhave obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of the National Agricultural and Rural lnclusive GroMh Project as at
30 June, 2023, and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards (Cash Basis) and
comply with the Financing Agreement No.5900-KE between the lnternational
Development Association (lDA) and the Republic of Kenya dated 14 October, 2016 and
the Public Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the National Agricultural and Rural lnclusive
Growth Project Management in accordance with ISSAI 130 on the Code of Ethics. I have
fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance with
other ethical requirements applicable to performing audits of financial statements in
Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my opinion.

Key Audit Mafters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Gonclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied laMully and in an effective way.

Basis for Conclusion

1. Non-Remittance of Counterpart Funds

The statement of receipts and payments and as disclosed in Note 11.1 to the financial
statements reflects transfer from Government entities - Counties and National
Government amounting to Kshs.590,369,039. Review of the transfers from other
Government entities revealed that the National and County Governments had not

Draft Report of the Auditor-General on Nationql Agricultural and Rural Inclusive Growth Project (lDA Credit No.
5900-KE) for the year ended 30 June, 202 3 - State Department for Crop Development
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funds, contrary to the financing
Kshs. 592, 87 6,249 respectively.

agreement, amounting to

ces the non-remittance of the counterpart funding may have impacted
the im lementation and development of the Programmes hence affecting

services to the public.an

on of Component Three Project

S pled
cuments and the County project implementation status reports in the
unties revealed that amounts totaling Kshs.227,716,690 had been
Counties for implementation of Component Three Projects with a

et
bu

of .412,108,985. However, one of the project - Limuru Dairy UHT in

a contract sum of Kshs.99,861,000 and a planned completion date
not commenced despite funds being available.

the
S. 1,000

msta ces, the value for money on the disbursements amounting to
s the projects could not be ascertained.

tn ioning of Projects

me emented various multi-community investment projects in the twenty-
ci g Counties. However, twenty-two (22) Multi-Community lnvestments

to Kshs.1,105,544,711had been completed but not yet commissioned

n

to the community by the respective Counties

nces, the delay in commissioning of the projects is negatively affecting
s and services to the public.

cro Project Funding

roject steering committee had approved one hundred and seventy-two
cts Community !nvestment Groups (ClGs) and Vulnerable &

roups projects with a budgeted amount of Kshs.55,930,700. The projects
lemented in the fourth and last phase of NARIGP as per letter to all CDDCs

IGP/CDDCl34NOL.1l121 dated 25 July, 2022. Review of the micro
s revealed that an amount of Kshs.2O,131,800 was disbursed to fifty-five
ups as budgeted. However, the County Government of Migori disregarded
groups list and initiated formation of new ClGs which has delayed the

on. No explanation was provided for the change in groups to be
last phase

ces, the County project steering committee was in breach of the project
on plan and therefore causing delays

Absorption of Funds

of receipts and payments and as disclosed in Note 11.6 to the financial
reflects transfer to County Governments amount of Kshs.3,771,481,061.
of the respective bank accounts in the month of September,2023 revealed

totalling to Kshs1,163,012,972 for twenty-one (21) Counties had not been

of the Auditor-General on National Agricultural and Rural Inclusive Growth Project (IDA Credit No.
the year ended 30 June, 2023 - State Departmentfor Crop Development

3

p
(5
th
p

e ctrcu

rcro g

state

of

yed

ounty
mlcro
lized
be im

ref. Ml

in th
tm

inati
fu

KE)



,-
l

absorbed yet the project has a closing date of 31 March, 2024. No clear explanation was
given as regards to the delayed absorption of funds.

The under absorption of funds has denied the public the opportunity to benefit from the
activities that would have undertaken from the funds disbursed.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK ]VIANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether processes
and systems of internal control, risk management and overall governance were operating
effectively, in all material respects. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue to sustain its services, disclosing as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of intention to terminate the Project or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, [\Ianagement is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are

Draft Report of the Auditor-General on Nalional Agricultural and Rural Inclusive Growth Projecl (lDA Credit No.
5900-KE) for the year ended 30 June, 202 3 - State Department.for Crop Development
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ln authorities which govern them, and that public resources are
appli tn way

Th cha with rnance are responsible for overseeing the Project's financial
ng SS, ng the effectiveness of how Jtlanagement monitors compliance
e isl and regulatory requirements, ensuring that effective processes

are I place to address key roles and responsibilities in relation to
management, and ensuring the adequacy and effectiveness of the

s ponsibilities for the Audit

are to obtain reasonable assurance about whether the financial
a are free from material misstatement, whether due to fraud or error,

an aud r's report that includes my opinion in accordance with the provisions
8of Public Audit Act, 2015 and submit the audit report in compliance with

Constitution. Reasonable assurance is a high level of assurance, butof
IS an audit conducted in accordance with lSSAls will always detect
a IS nt and weakness when it exists. Misstatements can arise from fraud

sidered material if, individually or in the aggregate, they couldare
be to influence the economic decisions of users taken on the basis
ancial nts.

to audit of the financial statements, a compliance audit is planned and
to a conclusion about whether, in all material respects, the activities,

s and information reflected in the financial statements are in
mpl with he authorities that govern them and that public resources are applied in

in accordance with the provisions of Article 229(6) of the ConstitutionVC

it the report in compliance with Article 229(7) of the Constitution

u in pla ing and performing the audit of the financial statements and audit of
sider internal controls in order to give an assurance on the effectiveness

al ls, risk management and governance processes and systems in
the provisions of Section 7(1Xa) of the PublicAuditAct,20l5 and submit

it repo in compliance with Article 229(7) of the Constitution. My consideration of
rnal ls would not necessarily disclose all matters in the internal controls that

al weaknesses under the lSSAls. A material weakness is a condition in
n or operation of one or more of the internal control components does not

low level the risk that misstatements caused by error or fraud in
that uld be material in relation to the financial statements being audited may

and n be detected within a timely period by employees in the normal course of
g r assigned functions

se of its inherent limitations, internal controls may not 'prevent or detect
and instances of non-compliance. Also, projections of any evaluation of

to future periods are subject to the risk that controls may become
uate use of changes in conditions, or that the degree of compliance with the

a procedures may deteriorate.

Report the Auditor-General on National Agricultural and Rural Inclusive Growth Project (IDA Credit No.
year ended j0 June, 2023 - State Department for Crop Development
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As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

. ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal controls.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the lt/anagement.

. Conclude on the appropriateness of the lt/anagement's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Project's
ability to continue to sustain its services. lf I conclude that a material uncertainty exists,
I am required to draw attention in the auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Project to cease to
continue to sustain its services.

. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Project to express an opinion on the financial statements.

. Perform such other procedures as I consider necessary in the circumstances.

I communicate with lvlanagement regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that are identified during the audit.

I also provide ltlanagement with a statement that I have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence and where
applicable, related safeguards.

CPA BS
AUDITOR.GENERAL

Nairobi

03 November,2023

Draft Report of the Auditor-General on National Agricultural and Rural Inclusive Growth Project (lDA Credit No.
5900-KE)/or the year ended 30 June, 2023 - State Departmentfor Crop Development
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National Agricultural and Rural Inclusive Growth Project (NARIGP)
Reports and Financial Statements
For the financial year ended June 30, 2023

10. Significant Accounting Policies

The principal accounting policies adopted in the preparation of these financial statements are set out

below:

a. Statement of compliance and basis of preparation

The financial statements have been prepared in accordance with Cash-basis IPSAS financial reporting

under the cash basis of accounting, as prescribed by the PSASB and set out in the accounting policy

note below. This cash basis of accounting has been supplemented with accounting for; a) receivables

that include imprests and salary advances and b) payables that include deposits and retentions. The

financial statements comply with and conform to the form of presentation prescribed by the PSASB.

The accounting policies adopted have been consistently applied to allthe years presented.

b. Reporting entity

The financial statements are for the NARIGP Project under National Government of Kenya. The

financial statements encompass the reporting entity as specified in the relevant legislation PFM Act

2012.

c. Reporting currency

The financial statements are presented in Kenya Shillings (Kshs), which is the functional and reporting

currency of the Project and all values are rounded to the nearest Kenya Shilling.

d. Recognition of receipts

The Project recognises all receipts from the various sources when the event occurs, and the related cash

has actually been received by the Government.

i) Transfers from the Exchequer

Transfer from Exchequer is recognized in the books of accounts when cash is received. Cash is

considered as received when payment instruction is issued to the bank and notified to the receiving

entity.

5
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received through loans from multilateral and bilateral development partners.

in-Aid and relates to receipts such as proceeds from disposal of assets

v)

B

tender These are recognized in the financial statements the time associated

s grants

shall be recognized in the books of accounts when cash is received. Cash is

as ved when a payment advice is received by the recipient entity or by the beneficiary

in kind, such grants are recorded upon receipt of the grant item and upon

o the value. The date of the transaction is the value date indicated on the payment

from borrowing

s Treasury bill, treasury bonds, corporate bonds, sovereign bonds and external loans

Project or any other debt the Project may take on will be treated on cash basis and

receipt during the year they were received.

U external assistance

by

AS

are and grants at reporting date as specified in a binding agreement and relate to funding

currently under development where conditions have been satisfied or their ongoing

highly likely and the project is anticipated to continue to completion. An analysis of the

external assistance is shown in the funding summary

Proj

S

of payments

Proj recognises all payments when the event occurs, and the related cash has actually been paid
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ended June 2023

D Compensation of employees

Salaries and Wages, Allowances, Statutory Contribution for employees are recognized

when the compensation is paid.

ii) Use of goods and services

Goods and services are recognized as payments in the period when the goods/services

and paid for. If not paid for during the period where goods/services are consumed,

disclosed as pending bills.

iii) Interest on borrowing

Borrowing costs that include interest are recognized as payment in the period in which

and paid for.

iv) Repayment of borrowing (principal amount)

The repayment of principal amount of borrowing is recognized as payment in the period in

repayment is made. The stock of debt is disclosed as an annexure to the consolidated

statements.

v) Acquisition of fixed assets

The payment on acquisition of property plant and equipment items is not capitalized. The

acquisition and proceeds from disposal of these items are treated as payments and receipts

respectively. Where an asset is acquired in a non-exchange transaction for nil or nominal

and the fair value ofthe asset can be reliably established, a contra transaction is recorded as

as a payment.

A fixed asset register is maintained by each public entity and a summary provided for

consolidation. This summary is disclosed as an annexure to the consolidated financial statements

period

lbe

I
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Policies (Continued)

s are donations that are made to the Project in the form of actual goods and/or

in money or cash terms. These donations may include vehicles, equipment or

Where the financial value received for in-kind contributions can be reliably

ect includes such value in the statement of receipts and payments both as receipts

equal and opposite amounts; otherwise, the contribution is not recorded

h equivalents

uivalents comprise cash on hand and cash at bank, short-term deposits on call and

nvestments with an original maturity of three months or less, which are readily

amounts of cash and are subject to insignificant risk of changes in value. Bank

include amounts held at the Central Bank of Kenya and at various commercial banks

the financial year. For the purposes of these financial statements, cash and cash

include short term cash imprests and advances to authorised public officers and/or

were not surrendered or accounted for at the end of the financial year.

on cash

cash represents amounts that are limited/restricted from being used to settle a liability for at

months after the reporting period. This cash is limited for direct use as required by

Amounts maintained in deposit bank accounts are restricted for use in refunding third part

prests and Advances

purposes of these financial statements, imprests and advances to authorised public officers

institutions which were not surrendered or accounted for at the end of the financial year is

as receivables. This is in recognition of the government practice where the imprest payments are

S

8



National Agricultural and Rural Inclusive Growth Project (NARIGP)
Reports and Financial Slatements
For the/inancial year ended June 30, 2023

recognized as payments when fully accounted for by the imprest or AIE holders. This is ar

enhancement to the cash accounting policy. Other accounts receivables are disclosed in the financial

statements.

x) Contingent Liabilities

A contingent liability is:

a) A possible obligation that arises from past events and whose existence will be confirmed only by

the occurrence or non-occurrence of one or more uncertain future events not wholly within the

control of the entity; or

b) A present obligation that arises from past events but is not recognised because:

i) It is not probable that an outflow of resources embodying economic benefits or service

potential witl be required to settle the obligation; or

ii) The amount of the obligation cannot be measured with sufficient reliability.

Some of contingent liabilities may arise from: litigation in progress, guarantees, indemnities. Letters of

comfort/ support, insurance, Public Private Partnerships,

The Entity does not recognize a contingent liability but discloses details of any contingencies in the

notes to the financial statements unless the possibility of an outflow of resources embodying economic

benefits or service potential is remote.

Section 89 (2) (i) of the PFM Act requires the National Government to report on the payments made,

or losses incurred, by the county government to meet contingent liabilities as a result of loans during

the financial year, including payments made in respect of loan write-offs or waiver of interest on loans

xi) Contingent Assets

The Entity does not recognize a contingent asset, but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future events not

wholly within the control of the Entity in the notes to the financial statements. Contingent assets are

assessed continually to ensure that developments are appropriately reflected in the financial statements.

If it has become virtually certain that an inflow of economic benefits or service potential will arise and

the asset's value can be measured reliably, the asset and the related revenue are recognized in the

financial statements of the period in which the change occurs.

9
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ies (Continued)

unpaid liabilities at the end of the financial year arising from contracted goods

year or in past years. As pending bills do not involve the payment of cash in the

recorded as 'memorandum' or 'off-balance' items to provide a sense of the

of the Project at the end of the year. When the pending bills are finally settled,

luded in the statement of receipts and payments in the year in which the

loped on a comparable accounting basis (cash basis), the same accounts

(except for accounts receivable - outstanding imprest and clearance accounts and

deposits, which are accounted for on an accrual basis), and for the same period as

The Project's budget was approved as required by Law and National Treasury

I as by the participating development partners, as detailed in the Government of

Estimates for the year. The Development Projects are budgeted for under the

budgeted funds as transfers and account for them separately. These transfers are

transfers and are eliminated upon consolidation.

of the Project's actual performance against the comparable budget for the

iod under review has been included in an annex to these financial statements.

party payments

receipts and payments, are payments made on its behalf by to third parties in form of

These payments do not constitute cash receipts and payments and are disclosed in the

parties' column in the statement of receipts and payments.

l0
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For the ended June 2023

xv) Exchange rate differences

The accounting records are maintained in the functional currency of the primary econom

in which the Project operates, Kenya Shillings. Transactions in foreign the

year/period are converted into the functional currency using the exchange rates prevail dates

of the transactions. Any foreign exchange gains and losses resulting from the such

transactions and from the translation at year-end exchange rates of monetary assets rtres

denominated in foreign currencies are recognised in the statements of receipts and

xvi) Comparative figures

Where necessary comparative figures for the previous financial yearlperiod have been

reconfigured to conform to the required changes in financial statement presentation.

xvii) Subsequent events

There have been no events subsequent to the financial yearlperiod end with a significant

financial statements for the year ended June 30, 2023.

xviii) Errors

Material prior period errors shall be corrected retrospectively in the first set of financial

authorized for issue after their discovery by: i. Restating the comparative amounts for prior

presented in which the error occurred; or ii. If the error occured before the earliest

presented, restating the opening balances of assets, liabilities and net assets/equity for the

period presented.

the

)

ll



Nalional
Reports
For the

11. N

I
These

and Inclusive Growth Project (NARIGP)

June 30, 2023

I Statements

m Government Entities

and other receipts from government as follows

6.500.000 3 1.000,000Kwale

49.690.50425.190.504Kilifi

75.483,79550.983.795Meru

135.741.89456.680.562 56.200,000Embu

58.997.81634_497 -816Kitui

6.500.000 49.833.49418.833.494Makueni

37.500.0006.500.000 6.500.000Kirinval

74.500,00050.000.000Murans

18.000,500Kiambr

57.758.06326.744.399 6.500.000Turkan

45,494,48020.994.480Sambu

41.636.615 66.136.6156.500.000

123.475.53861.906.537 37.069.001N

54-500.0005-s00-000 28.500.000Nakur

I 5 1.019,136I 19.519,136Narol

24.500.000Vihil

52.244-73727.744.737Bun

24.000.000Hon Bav

71.078.49120.475.001 26.103.490!Mir

49-741-440 38.573.174 123.314,614Kis

33.739.076 87.040.9513 5.301.87 5Nv nrra

25.3t6-248TTrr Sfer to

315.s66.093 1,436,626,876s90J69,039Su total

38.413.r6515.413,155Tr rlsfers I National G )vernment

1.47s.040.041590369.039 330.979.258G rnd To al
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National Agricultural and Rural Inclusive Growth Project (NARIGP)
Reports and Financial Statements
For the J'inancial year ended June 30, 2023

Notes to the Financial Statements (Continued)

ll.2 Loan from External Development Partners

During the 12 months to 30 June 2023,we received funding from development partners in forrlt of loans

negotiated by the National Treasury donors as detailed in the table below:

r,I

Loan Received from lYorld Bank

DAI

World Bank t9/0v2023
14.027 -831 t-'138_749-705

1,738,749,705
I'l

7,755,892,467

World Bank 26104t2023 7,399,224 l,00 t,706,945 r,001,706,945 I 
v39,406,124

World Bank 13t06t2023 3,164,491 440,655,372 440,655,372

World Bank

World Bank

World Bank

Sub Total 2459t,546 3,181,112,021 3,l8l,l12,021 p{rs,zla,sro

DL2

454.981.499 ,tb9-148:722

I'

World Bank t5ltl12022
3.735.787 454.981.499

I l7-783.5 15
World Bank t9/0v2023

l.000.503 t24.012.347 124.012.347

World Bank 22t03/2023
1.106.244 144.375.904 144.375.904 atz.ex.qzo

163.865.063

,&.e33.226Sub Total
5.842.534 723,369.750 723,369,750

Total
30.434.080 3.904.481.771 3.904.481.771 4.frr212311
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(Continued)

and Services

of Non-Financial Assets

ase of

2.1 14.495.80E612.422.955 590.887.4 r 8
Training

197.106.884Daily Su
147.652.267 49.454.6t7

6.829,420
Foreign
transporl

'ravel a

lion c<

and other
6.829.420

9.638.200 25.659.059Commu lies and ces
6.382.660

3 1.399. I l9 68,628,213
Printinl
servicer

advert and - supplies &
2,192,095

29.t02.448 2.698.087 31,800,535Labora rry Ma Suppl and Small Equipment

19.247359nd gen
l

supplies servlces
13.015.823 3.1 15,768Office

1.120.000Specir ized m lals and ser vlces

6.297.612 r.99s.741 10,289,093Routir mainl
l

nce ofveh
I

icles

r45.833.433Refur I buildings 79.331.431 66.502.002

s0-4tt-729 t66.379221
Cons
servl

Itancy
5

tices: - T :chnical and professional

65.555.763

nl 7.505.637 7.922.240 45,682,416€xpenses

2.833.071.442976.288.r r r 814,024,921

^l
11. rguisitiorl

KshsKshs Kshs Kshs Kshs

12,332, l8 Iof construction and civil

80,703,712& transport equipment

65,762,585& general equipment

47 7
158,798,477

t4



National Agricultural and Rural Inclusive Growth Project (NARIGP)
Reports and Financial Statements
For thefinoncial yeor ended June 30,2023

25.557.663National Irrieation Board

13.413.700
State Department of
Aquiculture and B- Economy

r4.067.000State Department of Fisheries

s3.038J63Sub total

Notes to the Financial Statements (Continued)

11.5 Transfers to Other State Departments

We have confirmed that the beneficiary institutions have received the funds and have recorded these as inter-

entity receipts. We have attached these duly signed confirmations as an Appendix to the financial statements.

l5
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June 30,2023

ts (Continued)

accounts and 2 foreign currency designated accounts managed by the National

and Advances
imprests and advances as at 30 June 2023

Forward

Equ

Sta

602.719castr in rrlu t73,582

602,719Total I 173,582

Central ;hnk o: J"" rnr, Jo. l0oo4576e4l - NPCU 62.272.408 58,346,872

Kenva i ,itr sunt *o]rruuuorrlg - National Government I16.933.350 374,t22,111

179.205.758 432.468.983Total I lal cur ,J"" o","nJ,

bolzril oflm

rtt 432.468.983 s I 0.41 5.684s*J.""ou

602.719 329.403c*fi" nu, t

4.222.000outLain, I lprests an I advances

433.071.702 514,967.087

l8
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National Agricultural and Rural Inclusive Growth Project (NARfGP)
Reports ond Finoncial Statements
For the financial year ended June 30, 2023

Notes to the Financial Statements (Continued)

11.11 Special Deposit Accounts

The balances in the Project's Special Deposit Account(s) as at 30th June 2023 are not included in the

Statement of Financial Assets since they are below the line items and are yet to be drawn into the Exchequer

Account as a voted provision.

Below is the Special Deposit Account (SDA) movement schedule which shows the flow of funds that were

voted in the year. These funds have been reported as loans/grants received in the year under the Statement of

Receipts and Payments.

The Special Deposit Accounts Movement Schedule and the reconciliation statements have been attached as

support to the closing balances.

(i) A/C Name : Desisnated Account A IA/c No. 10003178571

22.118.592 17.133.605Openins balance

Total amount deoosited in the account 5,744,549 39,189.sr1

24.591.546 34.204.530Total amount withdrawn (as per Statement of Receipts & Payments)

3,271,595 22,118,592Closing balance (as per SDA bank account reconciliation attached)

1t7.73Exchanse rate USD I to Kes 140.42

459,408,8s3 2.604.073,894Equivalent Closing Balance in Kes

USD USD

(ii) A/C Name : Desisnated Account B lA/c No. 10002639621

Openins balance 999.623

Total amount deposited in the account 5.842.534 5.677 ,961

Total amount withdrawn (as oer Statement of Receipts & Pavments) 5.842.534 6.677,584

Closing balance (as per SDA bank account reconciliation attached)

Exchange rate USD I to Kes

Eouivalent Closine Balance in Kes

l9
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tements (Continued)

up of Prior Year Auditor's Recommendations

ary of issues raised by the external auditor, and management comments that were

e have nominated focal persons to resolve the various issues as shown below with

within which we expect the issues to be resolved.

Continuous

the

the

N

I

The management has

been and will continue

making follow up

actions with reminder

request letters to the

counties and parent

ministry to ensure the

agreed proportions of

the counterpart

contribution are

deposited in the

project accounts to

ensure full

implementation of the

project. In the current

financial year, the

management has

factored increased

budget allocations to

reduce the counterpart

Continuous

-Remittance of

ipts and payments

disclosed in Note

I to the financial

Kshs.330,979,258.

However, review of the

transfers schedules and

other supporting

documents revealed

that the National and

County Governments

had not remitted

counterpart funds

Funds

statement of

reflects

from

entities -

and National

amount of

20
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For the financiol year ended June 30, 2023

amounting to

Kshs.159,606,369 and

Kshs.l 57 ,634,404

respectively. This is

contrary to schedule 2

ofthe Project's

Financing Agreement

which states that IDA

and the Government of

Kenya (GoK) willFund

9lo/o and 9oh of every

year's activities or

expenditure of the

Project respectively. In

the circumstances, the

non-remittance of the

GoK portion of the

funding may have

impacted negatively on

the implementation and

development of the

programmes hence

I affecting delivery of

goods and services to

the public.

contribution defi cit for

National Government.

2t
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Rurol Inclusive Growlh Project (NARIGP)

June 30,2023

Resolved

and County

implementation

reports rn srx

(12) projects

component three

project with a

availability of

As at the date of

inspection in

,2022these

were either still

or not started

clear indication

Management on

the projects will

ln

Three of

of

ofproject

of

cost of

1,370,592

countles

delays in

The management

concurs to the audit

findings and states as

follows: -

The disbursement of

NARIGP funds to the

Counties and the

Community is through

the Conditional Grants

Disbursement

Framework developed

by the Senate every

year. In FY 22the

framework was

approved in June

2022. The late

approval ofthe

Framework negatively

affected the

disbursement of funds

to the counties and

consequently the

implementation of

investments at the

counties and

Resolved

OA

l4

A

7

l-

)

Delay

revea

twel

total

Kshs

with

the

Im

of

by

22
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OAGAIARIGP

t479t2021-

20221(27\

Anomalies in the

Counties Bank

Accounts

Review of County bank

balances documents

revealed that the

County Government of

Migori Management

had frozen the projects

bank accounts from 24

lune, 2022. In addition,

scrutiny of signatories

to the account for

County Government of

Homa bay revealed that

there were five (5)

signatories to the

To ensure compliance

on signatories to

project accounts, the

management through

the County of

Governors has

committed itself to

sensitizing the new

county leadership on

the provisions of the

project documents in

an effort to avoid in

eli gible expenditures.

Sanctions which

include suspension of

further disbursements

willalso be applied to

Continuous

be completed.

Consequently, the value

for money from the

above projects could

not be ascertained.

especially Multi

Community

Investments under

Component Three.

The project funds

were released to the

counties towards the

tailend of FY 22.

i,

23
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si

S

5

contrary to

2.3.2Paragraph

NARIGP Finance

ect accountant, and

the Accounting

for Finance or

riculture. In the

ircumstances, the

inability to access funds

for projects. In

addition, the

Management was in

breach ofthe project's

finance manual.

which states

County level

to the 495

willbe the

prolect

may be

ibited by the

, County

ofgoods and

and project

non-complying

counties.
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OAGA{ARIGP

1479t2021-

2022t(27)

Delayed Transfer of

Funds from County

Revenue Fund

The statement of

receipts and payments

reflects transfers to

County Governments

of Kshs.4,310,864,684

as disclosed under Note

I 1.6 to the financial

statements.

Examination of County

project coordinating

units bank accounts and

county revenue fund

account revealed that as

of October, 2022,the

County Governments

of Kilifi, Homabay and

Kiambu had not

transferred amounts of

Kshs.136,732,417 ,

, Kshs.104,639,790 and
I

Kshs.l 10,216,401

i respectively received

The management has

through the County

Project Coordination

Unit made requests for

the transfer of funds

from the CRF to the

project operations

accounts as per the

attached request letters

(Annexes l, 2 and 3).

The management will

apply sanctions to

non-complying

counties as

recommended in the

Implementation

Support Mission 5 to

avoid non eligible

expenditures.

Resolved Resolved

25
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benefit from the

by the County

cl

did

the

fund

and

fai

the

ptly

year

duri the financial

112022 from

revenue

. In the

stances, the

beneficiaries

programmes

ects due to

to release

funds

the projects

purpose

)

O ,t>

-/
1,

National Project Coordinator

7r (Qe
Date Date
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12. Annexes

Annex I - Variance Explanations - Comparative Budget and Actual Amounts

a b c=a-b d=bla o/o

Receipts

Transfer from Government
entities 206.500.000 590.369.039 (383.869.039) 2860/o

There was low
counterpart <pttribution
from the Natlonal
Government

Loan from External
Development Partners 4.900.000.000 3.904.481.77 t 995.518.229 80%

l. Lack of Fnmework
to Disburse cOrEitional
Grants to the,&unties
affected the pr{ect
imolementation.

Direct Payment

Total Receipts 5.106.500.000 4.494.8s0.810 611.549.r90 88o/o

Pavments

Purchase of goods and services 1.069.226-000 976.288.1 I l 92.937.889 9r%

l. Lack of Fr*lework
to Disburse cqnditional
Grants to the EOunties
affected the pldca
imolementation.

Acquisition of non-fi nancial
assets 774.000 774.000 l00Yo

Delay in complttion of
Drocurement *ocedures

Transfers to other State
Departments

Transfers to Government entities 4,036.500.000 3.77 I .48 1 .06 I 265.018.939 93o/o

l. Lack of Frmework
to Disburse cotrditional
Grants to the Cornties
affected the prnJect
implementatiqt.

Total oavments 5.106.500.000 4,748,543,172 3s7,9s6,828 93o/o

27

r,L



-a

+

For

An

Rural Inclusive Growth Project (NANGP)

June 30,2023

Fixed Assets Register

ural

mary

774,000
130,019,193

ICT
129,245,1

774,000
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