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services in both urban and rural areas of Kirinyaga County. The
e of public resources in order to provide quality, affordable, reliable,

ble water and sewerage services in the target community. KIRIWASCO
Government of Kenya, County Government of Kirinyaga and the Local
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Backg und I mataon
ent of ater Act 2002, led to the creation of Water Services Regulatory Board

, Water rvices Board and Water Services providers to spearhead the water sector
Kirinyaga Water and Sanitation Company is a Water Service provider
guarantee and incorporated under the Companies Act Cap 496 of the

reform p ramm

laws of nya,

KIRIW has n mandated through a Service provision Agreement (SpA) to carry out
water an sewera

Communi

Principal vity
The princip I activity f KIRIWASCO is to ensure efficient and sustainable provision of quality
and afford le water nd sewerage services in Kirinyaga County and parts of Mbeere.

Main Busi ess Ope ting Objectives
The Compa s marn usiness operating objectives include, but not limited to, the
following:

(a) Incre se stake older's awareness on water sector reforms
(b) Impr e access to sustainable and safe water
(c) Incre e the de and for available safe water
(d) Inc e the to improved sanitation
(e) Achi operati al fi nancial sustainability
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lo 
be a role

tlisston
T[ orovloe s

t( our
elpeaiv

custo eloping facilities and managing systems in the most efficient and

odel wa r services provider in Kenya.

and cl n water through, reliable, affordable and sustainable water services
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KIRINYAGA WATER AND SANITATION COMPANY LIMITED

ANNUAL REPORTS AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED IUNE 30, 2020

1. KEYENTIWINFORMATION(Continued)

Directorc
The Directors who served the entity during the year were as follows:

1. Mr. Fidesious Nyaga------------Chairman-----Appointed on ----------23'd March, 2018

2. Mr.Jakan Gutu-----------------Member--------Appointed on---------------7th May,2019

3. Mr. lared Migwi----------------Member--------Appointed on-------------17th Dec,2018

4. Mr. RobertGithinji Njagi------Member------Appointed on-------23'd March,2018

5. Mr. Peter Muriithi Gichirah -----Member-----Appointed on-------23d March, 2018

6, Mr. James Kihia------------------Member-------Appointed on--------23'd March,2018
7. Mr. -loe Kingford---------------Member----------Appointed on-------23'd March, 2018

8. Ms. Lilian Wanja Kagema--------Member--------Appointed on--------23'd March,2018
9. Ms. Purity Njeri Githinji----------Member--------Appointed on--------23'd March 2018

Company Secretary
Gikuhi Kiana & company
P.O Box 10100
NYERI

Registered Office/ Headq ua lters
Kirinyaga Water and Sanitation Company
P O Box 360-10300
Kerugoya. opposite Kerugoya Stadium

Corporate Contacts
Telephone:(254) 0746555368 107 154t359t
Website: www. kiriwasco.co. ke
Email : info@kiriwasco.co.ke

3

Strategic Objectives
1. Institutional strengthening of KIRIWASCO

2. Reduces UFW

3. Achieve financial sustainability
4. Improve access to sustainable and safe water

5. Increase access to improved sanitation

6. Increase stakeholders awareness on water sector reforms

SLOGAN: Tap it; Get it; iB life
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KIRINYAGA WATER AND SANITATION COMPANY LIMITED

ANNUAL REPORTS AND FINANCIAL STATEMENTS
FORTHEYEAR ENDED JUNE 30,2020

2. THE BOARD OF DIRECTORS

NO NAMES
AND

ADDRESS

REPRESENTING
INTEREST

REMARKS Y.O,B QUALIFICATION
& EXPERIENCE

PASSPORT

1 Mr.
Fidesius
Nyaga

Religious
Organizations

B,O.D
Chairman

t944 BA Econ(Hons)-
Makerere

FCIS, CPS(K)
Diploma inBanking

Over 40 years'
experience in

accounting
profession

2 Hon. Dr
Jakan
Gutu

County
Representative

Member 1956 Doctorate in
Business

Administration
Many years

experience in
management.
CECM member

Ministry of water
Kirinyaqa CounW

3 Mr. Jared
Migwi

County
Representative

Member t973 Bachelor of
Commerce
Associate Kenya
Institute of Bankers
Experience in
banking and
finance; Chief
Officer, Ministry of
Water

4 Mr.
Robert
Githinji
Njagi

Business
Community-
Commercial
Consumer

Head of
Commercial
Committee

1981 MBA-Kenyatta
University
15 years experience
in marketing
,accounting and
strategic
management
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REPO

5 Mr.
Muriit
Gichi 1",'1

nization-
er's Head of

Technical
Committee

1978 Diploma in Business
Administration
7 years working
experience

Mr. Janl
Kihia

es
unity-

mer
rcial

Head of
Audit
Committee

t970 O level, Diploma in
Business
Administration
Experience in
business
Administration

7 Mr. Joe
Kingfo

Speci llnterest
Grou

Member 1989 O level, Diploma in
Civil Engineering
4 years working
experience in
engineering

B Ms Lilia
Wanja
Kagema

onal bodiesProfe Member 1968 MBA, Higher
Diploma in
Electrical
Engineering
6 years' experience
rn engineering

Ms. Purity
Njeri
Githinji

S

tion
Wome
Organi

Member t975 O level, ECD
Certificate
Experience in
teaching and
community
devel ment

10. Eng.
Ephantus
Maina

Managi Director Managing

Director
t979 Bachelor of Civil &

Water Engineering
14 years working
experience in
Engineering and
water sector

6
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KIRINYAGA WATER AND SANITATION COMPANY LIMITED

ANNUAL REPORTS AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2O2O

2. THE BOARD OF DIRECTORS (Continued)

11. Mr.Richar
d Gikuhi
Kiana

ICPSK No.285 Company

Secretary

1952

7

Certified Public
Secretary CPS(K)

-
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ENT TEAM

Manager

L REPO
E YEAR

ANAG

Desi Name Y.O.B Qualifications &
Experience

Passpoft

Manag
Di

Mr.
Ephantus
Ma ina

t979 Bachelor of Civil &
Water Engineering
14 years working
experience in
Engineering and water
sector

Compan
Secreta

r.Richard
kuhi

iana

1952 Certified Public

Secretary CPS(K)

Internal
Auditor

chira

A
arles

rna

1984 Bachelor of
Commerce(Accounting

option)and CPA (K)

ll years working
experience in

accounting

Joyce

mbi

t987 Bachelor of
Commerce(Finance

option)and CPA (K)

MSc.

Finance(contin uing )
Over 7 years'

experience in

accounting and finance
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KIRINYAGA WATER AND SANITATI ON COMPANY LIMITED

3. MANAGEMENT TEAM (Continued)

)|!

Technical
Manager

Mr. Paul

Ndegwa

BSC Water Resource

engineering

6 years' experience

Human
Resources and
Administration
Manager

Ms.

Rosaline N

Kabatah

1988 BBA HRM, Diploma in

Business

Management

5 years working
experience in Human

resource

management

!

Procurement
Manager

Ms. Anne

Mbatia

t976

9

ANNUAL REPORTS AND FINANCIAL STATEMENTS
FORTHE YEAR ENDED JUNE 30,2020

1990

a

)

Bachelor of Business

Management-

Procurement option
11 years working

Experience in supply

chain management
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AN
FOR

the co
social
our cu
202t

an yo

RTS AND FINANCIAL STATEMENTS
ENDED JUNE 30,2O2O

Water Service provider within the County is paramo unt for economic and. In its quest to improve water coverage and improve supply reliability toe company as guided by the S-year strategic plan which runs from 2016 toe to achieve the following within the year;

ly)
)

a

b

c)

n
extensions to various unserved areas within Kirinvaoa
t from WSTF and facilitated the constructio, 

"f 
:60".". Improved toilets

nstruction of wanguru DTF to improve sanitation within Mwea townfrom WSTF.
infrastructure rehabiritation to improve efficiency and reduce water

t
d)

e)I king relationshi p with Kirinyaga County Governmen t, Nation Governmenta lopment pa rtners which has seen water infrastructure developmentnty.
f) Co of Kirinyaga Water supply projects with a production capacity of30, On going
g) Con

5,0
f Kerugoya Kutus Sewerage project with a treatment capacity ofn going

During the f the year, when the world was affected by Covid-l9 pandemic thecompany refront in its fight withi n Kirinyaga County. The company through thecollaboratio nty Government and other agencies was able to do the following;a) Pro upply to alt pubtic places like markets and bus stage.b)P ashing facilities in public places.
c) Ensu le distribution of water to all areas.d) Sus r disconnection on non-payment to all customers from month ofMarc

e compan
une 2020.
to receive support from all our stakeholders, including the CountyQovernment

I tate this o
the governm

thanks all our stakeholders / customers, development partners andcontribution in the improve ment of the company.
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KIRINYAGA WATER AND SANITATION COMPANY LIMITED

ANNUAL REPORTS AND FINANCIAL STATEMENTS
FoR THE irln enoeo JUNE 30, 2o2o

5. MANAGING DIRECTOR'S REPORT
Introduction

of the

Development Projects

Through the company internally generated funds, Kirinyaga county Government, water
sector Trust Funds, NG-GDF and rana water works Development Agency. The company had
been able to carry out various development project for improvemen-t of water and sanitation
services within Kirinyaga.

No. ITEM 2018/2019 2Ot9l2O2O
1 t39,486,157 739,238,296
2 L47,455,763 143,489,220
3 Non- Revenue Water 6V/o 600/o
4 24 822 27,299
5 Creditors 93,569,975 104 891 756
6 Debtors t24,824,656 135,32s,s90

Kirinyaga Water and Sanitation Company Limited (KIRIWASCO) is a water and sanitation
services provider established under the company's Act 2015 of the law of Kenya. The company
is mandated to supply water and sanitation seruices with Kirinyaga central, Kirinyaga west,
Mwea West and Mwea East sub counties within Kirinyaga County-ana parts of Mbeere Southin Embu county. The company operates under Interim Licence WASREB/LE/LIC])2 for
provision of water and sanitation services for a period up to 19rh May 2021.

Performance during the year
During the year the company had been able to register a considerable growth on active water
connection from 24,822 for previous financial yeat to 27 ,zgg this year. The billing & revenue
have slightly dropped from previous financial year owing to the challenges broug-ht about by
the Covid19 pandemic. Which affected the company operation for the selond halFof the yeai.

The company faced various challenges which impaired the expected growth of the company.
This includes, high water demand against low water supply, hlgh rui.w levels, high debtois
and creditors. But generally there is good prospect and the company is expected to register
more improved performance next year.

Revenue Collection (KShs)
Billinq (KShs)

Number of active connections

ll
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RECTORS REPORT-(Continued)

development projects

E YEAR

TNG

LRE

No PROJECT] DESCRIPTION cosr
(KsH)

FINANCIER

1

s nitation
p ect

amumu
usehold

Construction of 300 toilets to
Rurie and kiandegwa
locations in wamumu ward.

7M Water Sector
Trust Fund

Improved
sanitation

2 Wate-r extension to Rurie,
Kiandegwa and Red soil.

2t'4 c.G I
KIRIWASCO

Increased
water
coverage

NO P ECT ESCRIPTION cosr
(KSH)

FINANCIER PROJECT
IMPACT

1 Wa g'uru truction of 70m3lday
ste water Digester Enpure

ant. (980/o complete)

ons 21M Kirinyaga CG

& WSTF
Improved
sanitation.

2 Eulk

sup
Wa

nstruction of 30,000m3/day
r supply system for

ugoya, Kutus, Kagio and
gana. ( progress at 11olo
mplete)

I.L7B A.D.B thru.
TWWDA

Improve
water
quantity,
and
quality.

SEWE

syste

Ker
Kut

al

ge
(

struction of 5,000m3/day
rage system for

ugoya and Kutus town.
ress at 22.5olo complete)

500M A.D.B thru.
TWWDA

Improve
sanitation.

syste
reinsta
ent wo

m

Eli

Ki

CU

im

water
the

work
in

Kwa
(60%o

ms affected by
road

ment projects
cha,Getuya, Gitoini,

nt

tement of

and Ndava

20M KeRRA &
KIRIWASCO

To restore
water
supply to
affected
areas

PRO'ECT
IMPACT

nf,t"r.
s&plv
efnsion

DTF

3

Water
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KIRINYAGA WATER AND SANITATION COMPANY LIMITED
ANNUAT REPORTS AND FINANCIAI STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2O2O

5. MANAGING DIRECTORS REpORT-(Continued)

The company is committed to ensure provision of affordable, reliable and sustainable waterand sanitation services by operatlng and maintaining watei and sanitation iysiems in ttremost efficient and effective manner.

I wish to appreciate, the Board of Directors, county Government of Kirinyaga, company staff,customers and all stakeholders for the continued support to the company

fr" goTqqlv has rined up various water and sanitation projects aimed at improving watersupply.liability, coverage and quatity within it area iurisdiction. rtris iniruJei irut",.
extenslon projects and water supply system rehabiiitation and upgrade.

Covid-19
The Covid-l9 pandemic which had its effect worldwide had also affected the operations ofthe companv. This was due to reduced income of most of our .r";;;;.i.ij tn.i, .oitityto pay and directives not to disconnect water on nonpayment. This greafly in"aed th.company revenue for the second half of the year. During the pandemic ln"iJrp.ny *., infront line. in the fight against covid-19 within Kirinyaga. this *as *rrough prouiltn of waterand hand wash facillties in public places.

u,

[t\'U"lXt
p us Mai

l3

Water
extension
projects

To extend water supply to
Kangaru and Kwa Vee and
other parts of Sagana
Scheme, (700lo complete)

20M Improve
water
coverage
within
Kirinyaga
county.

MANAGING DIRECTOR

5
NG.CDF&
KIRIWASCO
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EW F KIRINYAGA WATER AND SANITATION COMPANY'S
RFORM NCE FOR FY 2OL9|2O2O

Section su
accounti officer
governm t entityl

A

6

Kirinyaga
strategic
These str

ater an
lan for th

n 2 (f) of the public Finance Management Act 2012 requires the
include in the financial statement, a statement of the national

performance against predetermined objectives.

sanitation Company has 8 strategic pillars and objectives within its
FY 20 t6 I 2017 -2020 / 2021.

ic pilla are as follows;

1. Wa r servl and sanitation infrastructure Development

2. Tec nical and perational efficienry

3. Fina cial and mmercial sustainability of the Company

4. Hum n capital elopment and strengthening of internal processes

5. Provi ion of r and sewerage services that meet the expectation of stakeholders
6. Socia inclusivi

7. Envi ental nservation and Management

B. Stake lder pa ipation

irinyaga Wa and sa itation company develops its annual work plan based on the above
pillars. As sment the Board's performance against its annual work plan is done on a
arterly basi
e Company hieved performance target set for the Fy 2Ot9l2O2O period for its B
tegic pilla , as indi ed in the diagram below;

l,+



KIRINYAGA WATER AND SANITATION COMPANY LTD

ANNUAL REPORTS AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2020

6. REVIEW OF KIRINYAGA WATER AND SANITATION COMPANY'S
PERFORMANCE FOR FY 2OLgl2O2O (Continued)

Strategic
Pillar

Objective Key
Performanc
e
Indicators

Activities Achievements

Water
Services and
Sanitatlon
Infrastructur
e
development

To maintain and
expand water and
sanitation
infrastructure so
as to increase
water service
coverage

Toilets
constructed

Distance
Covered

-Installation of DMAs master meters
for every scheme.
-Installation of zonal meters for
Kiine, Kabonge and Sagana
-Improvement of sanitation in low
income areas in Wamumu ward in
Mwea by construction of 300No.
flush toilets.
-Extension of water supply lines to
low income areas in Rurie and
Kiandegwa villages in Mwea
-Extension of water supply lines to
Kangaru village in Sagana
-Procurement of new water meters
for new connections and replacement
of aged/faulty meters.

Construction of a
DTF in Mwea
and 800No.
Toilets

Extension of
water lines
about 15km

Technical
and
Operational
Efflciency

To provide high
quality water and
sewerage services

-100%
quality test
of water sold
-Percentage
increase in
revenue
-Percentage
reduction in
estimated
billing
-Percentage
reduction in
leakages and
bu rsts.
-Percentage
reduction in
NRW

-An asset maintenance schedule was
developed for routine maintenance of
treatment plants and lntakes.
-A program for routine management
of bursts and leakages was
developed at all schemes. Daily and
monthly reports records are
documented for comprehensive
analysis and prompt actions
-A non -revenue water team was
instituted for installation of bulk
meters, replacing faulty meters and
for monitoring the performance of
meters.
-A program for meter testing and
calibration was developed where bulk
meters are calibrated once in every
financial year.

97olo water
quality

l5
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RINYAGA WATER AND SANITATION COMPANY'S
FOR FY 2Ot9l2O2O (Continued)

N
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6. RE
PERF

HU an
Ca ital

lopment
an

gthenin

9o Internal
Pro SES

t REPO
E YEAR

EW OF
ANCE

Financial an
Commercial
Sustainabil
of the
Company

To enh
financia

sustaln
order to

develop
operati

company

comm

infra

efficie

ility in
cilitate

ent and

of the

dl

ure

nce
and Implementati

on of the
software

-Percentage
increase in
number of
connections.
-Percentage
reduction in
cost of
Operatlon

-The Company has automated its
services by procuring a ERP software
for accounting, procurement and HR
-The company has a debt
management strategy which is being
implement to ensure speedy
recovery of debts.
-The Company has registered an
increased number of new
connections which are metered.
-The Company has started review of
the tariff to ensure full cost recovery.

Software in
place

Increase in
number of
connections by
l0o/o

build a
comm

m of hu
urce th

ice delive

stren
rnal p

ances
ncy in

-Approved
new HR
policy
-Updated
or9anogram
with clear
roles.
-Approved
staff analysis
re rt

-The Human resources policy has
been reviewed.
-Staff placement and the
Organization structure has been
reviewed to conform to new industry
reforms
-A staff analyses has been conducted
based on age, education levels in
order to make succession planning
easier.

Approved HR
policy Manual

An updated
organogram in
place

on
e

ers

meet

Provi

Servi

of
sta keh

Wate
Sewe

ion of
and

e
that

ision of

tion of
olders

s that
the

r and
ra9e

-Effective
SMS billing
software.
-Percentage
reduction in
customer
complaints

-The Company has streamlined use of
SMS billing and addressing customer
complaints and to query balances
-Establishment of a customer service
desk with full integration of ICT

SMS billing in
place as well as
a platform to
query balances

t6
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KIRI NYAGA ATER AND SANITATION COMPANY LTD

ANNUAL REPORTS AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2020

6. REVIEW OF KIRINYAGA WATER AND SANITATION COMPANY'S
PERFORMANCE FOR FY 2OL9l2O2O (Continued)

Social
Inclusivity

To enhance social
inclusivity thereby
ensuring
provision of water
and sanitation
services to the
low income
earners

-Percentage
increase in
the number
of low
income
earners
connected to
water
- Percentage
increase in
the no of
women
employed by
the Company

-The Company has established a pro-
poor unit within the Company
-A pro-poor social connection policy is
on progress
-The Company has implemented a
gender equality and social inclusion
pro9ram

Increased
connections in
low income
areas by 500
connections

Environment
al
Conservation
and
Manaqement

To facilitate
environmental
conservation for
sustainable
development

-No. of
campaigns
carried out
per year.

-KIRIWASCO has partnered with
communities on sensitization on
catchment areas protection and
conservation within our intakes

Stakeholder
Participation

To foster
collaboration with
actors and
stakeholders for
increased
commitment and
participation
towards
delivering the
mandate of the
Company

-The memorandum and articles of
Association was amended to comply
with the constitution, Company's Act
2016, procurement Act 2015 and
WASREB guidelines.
-A new board was appointed in March
2018 and inducted
-To enhance communication with
stakeholders the Company website
was upgraded.
-A business plan was formulated by
the management and the board in
June 2018 and disseminated to all
departments for implementation
-A stakeholders forum held in Feb
2018 and AGM in Sept 2019
-Alignment of the stakeholders list to
include all users.

Two
stakeholders
meeting held
during the
Financial Year
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7, CO RATE OVERNANCE STATEMENT

KIRIW Oisc mitted to operate under a clear governance framework and strongly
adheres sound nagement and control practices.

KIRIW IS mitted in ensuring compliance with the provisions of Water Act 2016
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ent of a ood governance framework are formal governance structures designed

eporting to the Board to facilitate an informed decision making process,
rovement of conformances.

Board is as per the corporate governance guidelines issued by the Water
ulatory rd (WASREB)

Com tpo

ors comprises of 9 members nominated by respective stakeholder
re from the county government executive.
inted for terms of up to three years and are eligible for re-appointment.

rd of Directorc

RIWASCO starts with the Board members representing various. The Board members exercise leadership, enterprise, integrity and
KIRIWASCO. The Board of Directors are expected to determine the

KIRIWASCO, determine the strategy to achieve that purpose and
order to ensure the Company survives and thrives.
expected to enhance the corporate governance practices in running
the level of governance in the Company in line with international
of corporate governance is to protect stakeholder's interest including

s & Administration, Finance and Procurement
of 3 board members whose duty is to ensure that KIRIWASCO has

implement
The Board

qbjecti
ffllowi

values i
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nt, cons ers and the community.
at corp ate governance is enhanced and that the power of KIRIWASCO is
e stewa hip of the Company's total portfolio of assets and resources with the

stakeholder's values, the board of directors had constituted the
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KIRINYAGA WATER AND SANITATION COMPANY LTD

ANNUAL REPORTS AND FINANCIAL STATEMENTS
FORTHE YEAR ENDED JUNE 30, 2020

7. CORPORATE GOVERNANCE STATEMENT (Continued)

2) Technical Committee
The Technical committee comprises of 3 board members who ensure that there is adequate
asset development, maintenance and infrastructure improvement to ensure sustainability of
all water and sewer infrastructure. The committee also proposes investment and funding
programs for the organization.

3) Audit Committee
It's the duty of this committee to ensure that the internal audit department performs its
function of an independent, objective assurance and consulting activity designed to add

value and improve the organization's operations. It helps the organization to
accomplish its objectives by bringing a systematic, disciplined approach to evaluate and
improve the effectiveness of risk management, control and governance processes.

During the year the company held a stakeholders forum and an Annual General Meeting.

l9
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d Sanitation Company Limited (KIRIWASCO) is a water and sanitation
istered under the company's Act 2015 of the law of Kenya. The

t of the County Government of Kirinyaga (CGK) as per the amended
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Kirinya
services
compan
(2019)
Constitu
Water Se
WASREB
mandate
East sub

The Com
projects.

a
and Articles of Association. This is in line with the requirement by the
(GoK) 2010 and the Water Act 2016. The company is regulated by

atory Board (WASREB) and operates under Interlm License

nr

for provision of water and sanitation services. The company is
water with Kirinyaga Central, Kirinyaga West, Mwea West and Mwea

in Kirinyaga County and Parts of Mbeere South in Embu County

flnancing by various Institutions and donors has started the following
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KIRINYAGA WATER AND SANITATION COMPANY LIMITED

ANNUAL REPORTS AND FINANCIAT STATEMENTS
FORTHEYEAR ENDED JUNE 30,2020

8. MANAGEMENT DISCUSSIONS AND ANALYSIS (Continued)

Financial Performance

During the Financial year 201912020 the Company performed fairly well for the first three
quarters of the year apart from the last quarter where there was a reduction in revenue
collections due to the effects of Covid-19 pandemic.

A comparative analysis of the Company performance for the last 5 years is tabulated below;

Financial Year Revenue
20rs/2016 t34,722,0t7.00
2016120t7 137.082,560.00
20t7/2018 t52,894,275.00
2018/20t9 169,850,748.00
20t912020 159,433,042.44

3

Kerugoya/
Kutus
sewera9e
system

Construction of
5,000m3/day sewerage
system for Kerugoya
and Kutus town. Works
includes 34km sewer
lines, stabilization
ponds and admin
houses

500M
To improve
sanitation
level for
Kerugoya
and Kutus
towns.

On going

4 Water
system
reinstatem
ent works

Reinstatement of water
systems affected by the
current road work
improvement projects
in Mukinduri Kanjege,
Kagumo Mutiti
Kianjege, Kamonge
Riakiania & Kagio
Mutithi. complete)

50M KeRRA &
KIRIWASCO

To restore
water
supply to
affected
areas

On going

21
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9. CS SUSTAI ABILIW REPORT
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our poli

We are

KIRIWAS

mean by
througho

PAN ED

rporate
sandv

al Responsibility (CSR) policy, we aim for the integration of our business
operati ues in a way that ensures that the interests of all stakeholders including
shareho rs, cu mers, employees, the community and the environment are reflected in

and a rons.

mmitt to Continuous improvement in our Corporate and Social Responsibility
(CSR) st tegy; En uraging our business partners to strive for matching performance; Acting
in a socia y respon ible way; Continually improving our performance and meeting all relevant
legislatio and En ouraging our staff to be mindful of the effect of their actions on any
natural r ource.

has a
R and

all our
implemen this
KIRIWASC partici

efforts to c n se rve

RS policy whose purpose is to make clear to all stakeholders what we
ow we propose to work towards achieving it, The CSR poliry applies
licies and processes and governs our approach to all our activities. In
icy we aim to be responsible; and be an exemplar of good practice.
es in various activities such as tree planting to increase forest cover in
ter and Participating in National events such as the World Water Day.

KIRIWASC lsame ber of Water Companies Sports Association where it.s actively involved
in annual g mes com etitions.
Our Mission s "To pr
water servi s to our

rams facilitate skills transfer, environmental care in which we have

lefficient and
lgoals for wh

effective anner". Our mission is in tandem with our mandate and defines the
hwewi undertake activities in the context of sustainability, competition and

social well- tng.

fve consider e comm nity a key stakeholder in our business initiauves and our CSR activities
aim to make differe under key social pillars such as Education and Environment. We
devote reso

a[tachment
tos pport poects such as graduate youth internship and industrial

committed to mply h the Environmental Management and Coordination Act (EMCA).

ide safe and clean water through, reliable, affordable and sustainable
ustomers by developing facilities and managing systems in the most

rwasco s a Workplace Environmental Policy and continues to implement
awarene programmes among staff. Kiriwasco also ensures that projects

tional Environmental Management Authority (NEMA) requirements.

Sfecificallv, K

e4vironmenta I

funded com ply ith the
rec0gnrse at good R embraces all aspects of sustainable development and the way

we affect peop through our business operations.
h

22

I



KIRINYAGA WATER AND SANITATION COM ANY LIMITED

ANNUAL REPORTS AND FINANCIAL STATEMENTS
FORTHE YEAR ENDED JUNE 30, 2020

9. CSR/SUSTAINABILITY REPORT (Continued)

KIRIWASCO operates in a way that safeguard against unfair business practices. We believe
that a responsible approach to developing relationships behveen companies and the
communities they serve is a vital part of delivering business success.

When carrying out our business, in consultation with our customers, we determine the
environmental, social and economic issues and continually review our policies and business
practices to encourage engagement with small and medium enterprises.
The success of KIRIWASCO as a water seruice provider is based on our people and we seek
to recruit, retain, reward and develop the best creative talent in our organisation. We
continually seek to improve through training the needs of our employees.

23
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E DIRECTORS

present their report and audited accounts for the year ended 30 June

state of the entity's affairs.

KIRIWASCO is to ensure efficient and sustainable provision of quality

d sewerage services in Kirinyaga District and parts of Mbeere District.

siness operating objectives include, but not limited to, the

lderb awareness on water sector reforms

sustainable and safe water

nd for available safe water
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I fi nancial sustainability
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KIRINYAGA WATER AND SANITATION COMPANY LIMITED
ANNUAL REPORTS AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2O2O

10. REPORT OF THE DIRECTORS (Continued)

By Order

Gikuhi Kia
Corporate Secretary
Nyeri.

Date:. oa or/

l{\o 26.!
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11. ATEME T OF DIRECTORS' RESPONSIBILITIES

Se 81 of Public Finance Management Act, 2012 require the Directors to preparefinan I statem nts,which glve a true and fair view of the state of affairs of the entity at theend the fina al yearlperiod and the operating results of the entity for that yea rlperiod.The D ectors a also required to ensure that the enti ty keeps proper accounting recordswhich isclose th reasonable accuracy, the financial position of the entity. The Directorsare al responsi le for safeguarding the assets of the entity.

The Di rsa respo nsible for the preparation and presentation of the entity's financialstatem ts, which ive a true and fair view of the state of affairs of the entity for and as at theend of e finan I year (period) ended on June 30 2020, This responsibility includes: (i)maintai ng adeq te financial management arrangements and ensuring that these continuetobee ive th ughout the reporting period; (ii) maintaini ng proper accounting recordswhich di ose wi reasonable accuracy at any time the fina ncial position of the entity; (iii)designin tmp lem ting and maintai ning internal controls releva nt to the preparation andfair pre tation the financial statements, and ensurin g that they are free from materialmisstate ts, wh r due to error or fraud; (iv) safeguarding the assets of the entity, (v)selecting applyi appropriate accounting policies; and (vi) making accounting estimatesthat are sonable the circumstances.

The Di rs respo ibility for the entity,s financial statements , which have been preparedpriate a unting policies supported by reasonable and prudent judgments andcon with International Financial Reporti ng Standards (IFRS), and in themanner ired by e PFM Act, 2012 and (the State Corporations Act). The Directors are ofthe opinion the e ity's financial statements give a true and fair view of the state of entity'stransactions ring financial year ended June 30,2020, and of the entity's financial position
The irectors further confirm the completeness of the accounting recordsr the en ty, which have been relied upon in the preparation of the entity,sments as ll as the adequary of the systems of internal financial control.

othing has etoth attention of the Directors to indicate that the entity will not remain aorn9 concer for at lea the next twelve months from the date of this statement.

proval of fina al statements

and San tion Company financial statements were approved by the Board onand signed on its behalf by:

Ki rnyaoa
ril 20
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ANNUAL REPORTS AND FINANCIAT STATEMENTS
FORTHE YEAR ENDED JUNE 30, 2O2O

11. STATEMENT OF DIRECTORS' RESPONSIBI I S (Continued)

?-/--6 tt((l,(l
/.-'.'

Chairperson of the Board. Accounting officer/MD
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F THE AUDITOR.GENERAL ON KIRINYAGA WATER ANO
COMPANY LIMITED FOR THE YEAR ENDED 30 JUNE, 2O2O

THE FINANCIAL STATEMENTS

I nron

the accompanying financial statements of Kirinyaga Water and Sanitation
ited set out on pages 29 to 61 , which comprise of the statement of financial

June, 2020, statement of profit or loss and other comprehensive income,
nges in equity, statement of cash flows and the statement of comparison

actual amounts for the year then ended, and a summary of significant
icies and other explanatory information in accordance with the provisions
f the Constitution of Kenya and Section 35 of the Public Audit Act,2015. I

all the information and explanations which, to the best of my knowledge
necessary for the purpose of the audit

except for the effect of the matters described in the Basis for Qualified
of my report, the financial statements present fairly, in all material

ancial posrtion of the Kirinyaga Water and Sanitation Company Limited
20, and of its financial performance and its cash flows for the year then
ance with the lnternational Financial Reporting Standards and comply
r Act, 2016, the Companies Act, 20 'l 5, and the Public Finance

,2012

ote 4 to the financial statements, the statement of financial position
balance of Kshs.133,292,554. However, the supporting ledger

of Kshs.133,127,554 resulting to an unexplained and unreconciled
65,000

e includes salary advances amount of Kshs. 1 , I 27,805 and staff loans
4) former officers to purchase laptops amounting to Kshs.170,114, all

97,9'19. However, supporting documentation including approvals and
Management has initiated recovery of the salary advances was not
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ln the circumstances, the accuracy, completeness and validity of receivables balance of
Kshs.133,292,554 reflected in the statement of financial position as at 30 June, 2020
could not be confirmed.

2. Unsupported Short-Term Loan

As disclosed in Note 9 (c) to the financial statements, the statement of financial position
reflects short term loan totalling to Kshs.147,518. However, details on the lending
institution, interest charged, period of repayment, principal payments, Board approval
and other terms and conditions were not provided.

ln the circumstances, the accuracy, completeness and validity of the short term loan
totalling to Kshs.147,5'18 reflected in the statement of financial position as at
30 June, 2020 could not be confirmed.

3. Unsupported Property, Plant and Equipment

As disclosed in Note 2 to the financial statements, the statement of financial position
reflects property, plant, and equipment balance of Kshs.89,963,318. However, the fixed
assets register did not include the balance of Kshs.89,963,318 and the additions during
the year amounting to Kshs.10,042,212.

ln the circumstances, the accuracy, completeness and validity of the property, plant, and
equipment balance of Kshs.89,963,318 reflected in the statement of financial position as
at 30 June, 2020 could not be confirmed.

4. Unsupported Gratuity

As disclosed in Note 9 (a) to the financial statements, the statement of financial position
reflects creditors and accruals balance of Kshs.'104,891 ,756, The balance includes
gratuity totalling to Kshs.1 ,423,838. However, supporting documents reflected an amount
of Kshs.1,140,627 but whose details were not provided.

ln the circumstances, the accuracy, completeness and validity of gratuity totalling to
Kshs.1,423,838 reflected in the statement of financial position as at 30 June, 2020 could
not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Kirinyaga Water and Sanitation Company
Limited Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide
a basis for my qualified opinion.

Key Audit Matte6

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters
to report in the year under review.

Kirinyaga llater and Sonitation Company Linited lor ,he yeor enled

2
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Rcport of tha .luditor-Gcncral on
30 June. 2020
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. Budg ry Control and Performance

he state nt of comparison of budget and actual reflects final receipts budget and
ual on mparable basis totalling to Kshs 199,400,000 and Kshs.159,433,044

spective , resulting to an underfunding amounting to Kshs.39,966,956 or 20% of
budget n three (3) items. Similarly, the statement reflects final expenditure budget

d actual comparable basis totalling to Kshs.199,400,000 and Kshs 162,383,379
ivel resulting to an underperformance amounting to Kshs. 37,016,621 ot 19o/o

the budg

e und ding and underperformance affected the planned activities and may

Unresolv Prior Year Matters

ln he audit port of the previous year, several issues were raised. However, the
as not resolved the issues or given any explanation for failure to adhereM agement

to provrs s of the Public Sector Accounting Standards Board templates and The
ury and Planning Circular reference No. AG.4/16/3 Vol. 1 (9) datedNa onal T

24 une.202

ot r lnfo on

The Oirectors are responsible for the other information. The other information
C rises the port of Directors as required by the Companies Act, 2015, and the

Directors' responsibilties which are obtained prior to the date of thissta ent of
re . and the nnual report which is expected to be provided after that date

2.
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e financial statements does not cover the other information and I do
udit opinion or any form of assurance thereon.

and, in doing so, consider whether the other information is materially
the financial statements or the knowledge obtained in the audit, or

lhave thing to report in this regard

nection h the audit of the flnancial statements, my responsibility is to read the
nformatio
istent wi

othe se appe to be materially misstated. Based on the work I have performed
ation obtained prior to the date of this auditor's report, if I conclude

re is ma rial misstatement of this other information, I am required to reportthat
that
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FULNESS AND EFFECTIVENESS IN USE OF PUBLIC

Concl on

As req ired by icle 229(6) of the Constitution, based on the audit procedures
perfo ,ex or the matters described in the Basis for Conclusion on Lavvfulness
and E ctiveness in Use of Public Resources section of my report, I confirm that,

neral on Kirinyaga n'abt and Sdnilalion Compqny Limiled lor the year ended
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Rcport of
30 June. 2

imOactfd negatively on service delivery to the public.
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nothing else has come to my attention to cause me to believe that public resources
have not been applied laMully and in an effective way.

Basis for Conclusion

1. Non-compliance with the Law on Fiscal Responsibility - Wage Bill

The statement of profit or loss and other comprehensive income reflects personnel costs
totalling to Kshs.89,046,791 representing fifty-six (56%) of revenue totalling to
Kshs.159,433,044. This is contrary to the provisions of Regulation 25(1) (a) and (b) of
the Public Finance Management (County Governments) Regulations, 2015 which limits
the Company's expenditure on wages and benefits to not more than 35% of the total
revenue for the year.

ln the circumstances, the Management was in breach of the law

2. Long Outstanding Staff lmprest

As disclosed in Note 4 to the financial statements, the statement of financial position
reflects receivables totalling to Kshs.133,292,554. The balance includes staff debtors
totalling to Kshs.5,411,631 which relates to unsurrendered imprest. The imprest has
remained outstanding since 201 1. This is contrary to Regulation 93(5) of the Public
Finance Management Act (County Governments) Regulations, 2015 which states that "a
holder of a temporary imprest shall account or surrender the imprest within seven (7)
working days after returning to duty station".

ln the circumstances, the Management was in breach of the law

3. Unclaimed Value Added Tax

As disclosed in Note 4 to the financial statements, the statement of financial position
reflects receivables totalling to Kshs. 133,292,554. The balance includes an amount of
Kshs.2,568,971 in respect to VAT 16% control being VAT refundable by Kenya Revenue
Authority (KRA) to the Company. This is as per Section 17(5) (b) of the Value Added Tax
Act, 2013 which states that "the registered person shall lodge the claim for the refund of
the excess tax within twelve months from the date the tax becomes due and payable".
However, no evidence was availed for audit review on the actions taken by the
Management to claim the Kshs.2,568,971.

4. Lack of Annual Evaluation of Board Performance

Review of records including Board minutes revealed that the Board did not conduct
performance evaluation for the financial yeat 201912020. This is contrary to Chapter 1

Paragraph 1.12 of Mwongozo Code of Governance for State Corporations, 2015 which

Kirinyaga ,l'aler and Sanitdtion Company Limited lor the year ended

4

Reporl ol the .4udilor-General on
30 June. 2020

ln the circumstances, the recoverability VAT balance totalling to Kshs.2,568,971 as at
30 June, 2020 could not be confirmed.
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the circu stances, the Board was in breach of the law

Long O tstanding Trade Creditors

disclo

c itors lling to Kshs.8O,239,296. However, trade creditors include an amount of
hs 3,416, 0 in respect to outstanding audit fees payable to the Office of
ditor-Gen ral which has been outstanding since 2006/2007 financial year. This is

in Note 9 (a) to the frnancial statements, the statement of financial position
tors and accruals balance of Kshs.104,891,756. The balance includes trade

ction  1(1)(c) of the Public Audit Act, 2015 which states that the funds of
the Auditor-General shall consist of audit fees charged at the rates

the Auditor-General'.

ter produced with an approximate expected earning totalling to
represents Non-Revenue Water (NRW). This is contrary to the Water

ln e crrcum tances, the Management was in breach of the law

6 n-Pay ent of Corporation Tax

N 9(f) refl ts taxation totalling to Kshs.'186,386 which relates to tax payable for the
20 /2019 fin ncial year. However, the balance was not remitted to the Kenya Revenue
Au rity. Furt r, the Company has notfiled tax returns since incorporation in 2006. This
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that govern them. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basrs for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matter described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my
report I confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Conclusion

As reported in the previous year, a review of the ICT Policy provided revealed that the
Company does not have an approved ICT policy, security policy, environmental policy
and lnformation Technology (lT) continuity plan, disaster recovery plan and risk
assessment policy. Lack of an approved ICT policy may lead to data confidentlality,
accuracy, reliability, integrity, and availability being compromised.

ln the circumstances, the security, confidentiality, reliability, integrity and availability of
the Company's data could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal control, risk management and overall
governance were operating effectively, in all material respects. I believe that the audit
evidence lhave obtained is sufficient and appropriate to provide a basis for my
conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Companies Act, 2015 I report based on the audit, that

(i) I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of my audit;

(ii) ln my opinion, adequate accounting records have been kept by the Company, so far
as appears from the examination of those books;

(iii) The Company's financial statements are in agreement with those records and
retu rns

Kirinyaga ll'ater and Sanitation Conpany Limited Jor the year entled
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esponsi lities of Management and the Board of Directors

anage t is responsible for the preparation and fair presentation of these financial
tements in accordance with lnternational Financial Reporting Standards and for

effective internal control as Management determines is necessary to
preparation of financial statements that are free from material

aintainin
able th
isstateme t, whether due to fraud or error and for its assessment of the effectiveness
internal ntrol, risk management and overall governance

prepafln the financial statements, Management rs responsible for assessing the
pany's bility to continue as a going concern, disclosing, as applicable, matters
dtog ng concern and using the going concern basis of accounting unless

M nagemen is aware of the intention to liquidate the Company orto cease operations

M nageme IS

A itor-Gen
2015

ln ddition to the responsibility for the preparation and presentation of the financial
sta ments cribed above, Management is also responsible for ensuring that the

ities, fina cial transactions and information reflected in the financial statements
are n compli ce with the authorities which govern them, and that public resources
are pplied in n effective way

The rd of rectors is responsible for overseeing the Company's financial reporting
p ss, re ing the effectiveness of how the Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective
pr SSES AN systems are in place to address key roles and responsibilities in
rela
effe

n to over ll governance and risk management, and ensuring the adequacy and
VCNESS O the control environment.

l's Responsibilities for the AuditAudi r-Gene

also responsible for the submission of the financial statements to the
I in accordance with the provisions of Section 47 of lhe Public Audit

dit ob es are to obtain reasonable assurance about whether the financial
ents as a whole are free from material misstatement. whether due to fraud or

error, nd to iss
provr sofSe
compl nce with icle 229 (7) of the Constitution. Reasonable assurance is a high
level assuran , but is not a guarantee that an audit conducted in accordance with
ISSAI will alwa
Missta ents c

e aggreg , they could reasonably be expected to influence the economicor tn

decisi s of use taken on the basis of these financial statements

ln addi n to the udit of the financial statements, a compliance audit is planned and
perfo to ex ss a conclusion about whether, in all material respects, the

The
state

activitie
are in c
applied

an auditor's report that includes my opinion in accordance with the
on 48 of the Public Audit Act, 2015 and submit the audit report in

detect a material misstatement and weakness when it exists.
arise from fraud or error and are considered material if, individually

, financia transactions and information reflected in the financial statements
mpliance ith the authorities that govern them and that public resources are

ve way, in accordance with the provisions of Article 229(6) of the

neral on Kirinyaga llaler and Sanitqtion Conpony Linited.for the year ended
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Constitution and submit the audit report in compliance with Article 229(7) of the
Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the
effectiveness of internal controls, risk management and overall governance processes
and systems in accordance with the provisions of Section 7 (1)(a) of the Public Audit
Act, 20'15 and submit the audit report in compliance with Article 229(7) of the
Constitution. My consideration of the internal control would not necessarily disclose all
matters in the internal control that might be material weaknesses under the lSSAls. A
material weakness is a condition in which the design or operation of one or more of
the internal control components does not reduce to a relatively low level the risk that
misstatements caused by error or fraud in amounts that would be material in relation
to the financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation
of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with
the policies and procedures may deteriorate.

ldentify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for my opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by the
Management.

Conclude on the appropriateness of the Management's use of the going
concern basis of accounting and, based on the audit evidence obtained,
whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Company's ability to continue as a going concern.
lf I conclude that a material uncertainty exists, I am required to draw attention
in the auditor's report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify my opinion. My conclusions are
based on the audit evidence obtained up to the date of my audit report.
However, future events or conditions may cause the Company to cease to
continue as a going concern.

Kirinyaga ll'dlq and Sanildlion Conpany Limited lor the year ended

8

Ileport of th: -.1ulitor-Oencral on
J0.hnc. )D0

As part of an audit conducted in accordance with lSSAls, I exercise professional
Judgement and maintain professional skepticism throughout the audit. I also:
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ate the overall presentation, structure and content of the financial
ents, including lhe disclosures, and whether the financial statements
ent the underlying transactions and events in a manner that achieves fair

ntation

sufficient appropriate audit evidence regarding the financial information
usiness activities of the Company to express an opinion on the financial
ents

such other procedures as I consider necessary in the circumstances

with the Management regarding, among other matters, the planned
ing of the audit and significant audit findings, including any significant
internal control that are identified during the audit.

anagement with a statement that I have complied with relevant ethical
garding independence, and to communicate with them all relationships
rs that may reasonably be thought to bear on my independence, and
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PROFIT OR LOSS AND OTHER COMPREHENSTVE INCOME FOR
O JUNE 2O2O

NOTES 2Ot9l2O2O 2OLAl2Ot9
Water sal 10a L43,489,220 L47,455,763
Reconn n fee 10b 1,531,500 1,277,000

10c L72,824
Other Inco es 10d L0,618,474 t7,228,L61

ca italfirewood a

Tender fe sale of rricans,
rorks 11

3,793,850 3,717,000

t59,433,O44 169,850,748

RE

Personnel t2 89,046,791 85,77t,177

Directors Cos L5 13 6,293,6066,796,676

Administratio r Costs l4 24,594,766 21,637,853

tion & aintena Costs 30,862,686 42,158,039
epreciatio 1 4,4t0,609rrovision for r 16 4,525,233

A rtization f intanqibl s assets t7 2t3,242 3r9,702

/ater Requlat rry Board _evtes 1B 6,O98,927 8,470,482

Fi nce Costs 19 245,7r8 t67,996

T()TAL t69,229,463162,383,379

(D
TA

EFICIT)/SU
x

RPLUS BI :FORE (2,950,335)

Tar 20 0 186,386

(DI :FICtT)/SUl I.PLUS AF rER TAX (2,950,335) 434,9OO
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Notes 2019 2020 2018 2019
Kshs Kshs

Pro tandE ui ment 2 89 963 318 84 446 338Inta 2a

Cash Cash ivalents 6 23 529 618 19 013 615Inve nes 5 9 901 641 13 456 792Recei les I
166 723 813 L57 L57 2s0
25 2557 tL4 24 243 953

Lon m Loan 0 0

Short Loan 9c r47 518 L47 518Custom rDe osr 7 33 325 620 29 584 620Pre ts 8 L 123 2LT 2 936 486
Credi & 9a
Deferr lncome 9b B 262 545Taxation 9r 186 386 186 386TOTAL BI s L47 938 086 L34 6A7 s30
E ITY

rVES 2L 43 587 914 43 587 914Ca ital G nts 22 62 559 688 58 203 417
23

Total E 176 169 23t07 556
tL4 255

A
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NT OF FINANCIAT POSITION AS AT 30 JUNE 2O2O
t4.

The financi

Head of Finance Chai of Board
&t-4,^

Name: Joyce Mugambi
ICPAK M,No Iqa3?

N
pha

30

desi Ny 9a
v.:

approved by the Board on tqlPt f€^ar tc ( 2021 and

DI

I

Assets

qible Assr 427.124
90,390,42 85,086,703

133,292,ss4

Non Cr

104,89t,756 93,569,975
7,263,59s

Capital R(

Revenue R -aserves 3428,s67 5.765.092
109,

TOTAL 257, 242,243,953
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15' STATEMENT oF .HANGE' ril EQUrry FoR THE veea eroeo:uNE 30, 2o2o

TotalCapital
reserves

Revenue
reseryes

Capital
Grants

KShs KShs KShs

Balance as at 1 Jul 2018 4J,587,914 d,t60,560 58,687,{15 t06,435,909

rProfit / Loss for the
434,900

Ca ital Grants

ra ntAmortization of ca ital (484,019) (484,0 re)

Prior ar ad ustments t,169,632 t,169,632

Balance as at 30 June 2019 43,587,914 5,765,092 s8,203,416 t07,556,422

Balance as at 1 Ju 43,587,914 s,765,092 58,203,4 t 6

earProfit / Loss for the (2,950,335) (2,9s0,135)

Ca ital GranLs
4,742,675

rantAmortization of ca ital (386,403)

Prior ra ustments 2r3,8r0 213,8 t0

Balance as at 30 June 2020 43,587,914 3,028,567 62,5s9,688 109,176, t 69

3l

KShs

434,900

2019 r07,556,.t22

4,742,675

(386,403)
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UAL RE
THE Y

2Ot9l2O2O 20r8/2019
Notes Kshs Kshs

om Ooer:Cashflow ft
Net (Deficit ) / surplu s before tax (2,950,335) 621,285

rovision for recra n 2a 4,525,233 4,4L0,609
mortization f intan ib Assets 2b 213,242 319,702

isions for d 1,050,093 1,566,051
'a nts (386,403) (484,019)ca ital

nor rad tment
mortization

213,810 t,L69,632

Esggilalderscgr
se inncrease ceivables 4 (9,6s5,804) (19,721,899)
se increase lDe 2a (4,947,294) (5,972,942)

I se in In ntoriescrease 5 3,555,1s1 (4,220,363)
ase Dec in Cu mers De itsI 7 3,741,000 2,783,900

yments(i.e prepaidse) in PIn rease/(De
de rs

B 1,069,528

In ase Decre in Cre itors & Accruals 9a LL,321,781 13,172,272
In Decre ln rred incomee 9b (998,9s0) 8,262,545

nt acct. Co-op)inCu
axa tion

Inc
Ba

ase/(Decre (860,324)

Inc ase Dec tn ron
Inc Decrea ;e) in Shor : term Loan
ch es rn ring capil al 2,202,606 (5,487,28t)

Cas enerated from ope ?tions
tvestino.

lant UIro ntPu rc ase of 2 (s,094,918) (4,897,446)
Purc se of intan
Inte Income N

sh geneNet
Acti

troml [used in) investing (5,094,918) (4,897A46)

Cashf low from Fir ancing A ttivities
Grants 15 4,742,675
Loan
Net In
Equiva

crease/(dec
rlents

rease) in Cash and cash 4,516,003 (2t78tA67)

nd Cash EouCash a ivalents i rt Year End
Balanc E at the star of the ar 19,013,615 21,79t082
Balanc, tr

Bala asat30J 2020 23/529618 19,O13,615
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KIRINYAGA WATER AND SANITATION COMPANY LTD
A]INUAL REPORTS AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED'UNE 30, 2O2O

17. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR
ENDED 30 JUNE 2O2O

NOTES:
1. Water charges reduced due to reduced consumption on institutional consumers such

as schools and organization that were closed in March 2020 due to the Covid 19
Pandemic

2. Low New connection charges was a result in a very little increase in number of new
connections in 2019 /2020 Financial year than anticipated

3. Other income target was not attained since the expected collection from arrears from
debtors was not attained due to the difficult economic environment and also the
expected income from asset financing which was not attained.

4. Directors cost increased due to a revision in the directors remuneration during the
financial year

5. Operations and maintenance cost variance of 20% is attributed to the fall in the
Company revenues during the financial year hence some planned activities were not
realized.

6. Minor investments: Due to the reduction in revenue the Company was not able to
procure all the budgeted assets in the financial year.

7. Other payments includes provisions made in the financial year as well as payment
made to suppliers which was not met as planned due to reduced cash flows.

Original
Budget

Actual on
comparable basis

Performance
Difference

Pcrcentage
Diffe re n cc

2019-2020 20 t 9-2020 2019-2020 2019-2020

Revenue

Water Charges t62,000,000 18,5 t0.78 I I lYo

Labor/New Connection Fee 6.000,000 3.793.850 2,206.1s0 37yo

Other income 3 t,400,000 t2,149,974 19,250,026 6lo/o

199,400,000 159,433,0.1.1 20Vo

Expenses

Personnel expenditure 89,046,791 1.058.92 r lYo

Directors Cosl 4.048,000 -2,748,6t6 -68o/o

Administration Expenditure 28,542,756 2,864,045 l00h

Operations & Maintenance 35,881, r00 7,178,666 20Vo

Minor Investments 27,773,000 7,184.037 20.5 88.963 740

Other payments 13,049,432 4,974,790 8,074.642 620h

Tolal expend iturc 199,400,000 162,383,379 37,016,62t lg%o

Surplus(Deficit) for the
period

0 -2,950.33 5 2.950.3 35

33

143,489,220

Total Income 39,966,9s6

90, r 05,712

6,796,6t6
25,678,711

28,702,434
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THE FINANCIAL STATEMENTS

L INFORMATION

and Sanitation Company is a Water Service provider Company Limited by
corporated under the Companies Act Cap 48G of the laws of Kenya.
been mandated through a Service provision Agreement (SpA) to carry out

wate and sewe age services in both urban and rural areas of Kirinyaga County. The Company
takes drarge o public resources in order to provide quality, affordable, reliable, sustainable

rtable r and sewerage services in the target community. KIRIWASCO is wholly
owne by the C nty Government of Kirinyaga.
The p ncipal a ty of KIRIWASCO is to ensure efficient and sustainable provision of qual ity
and a able w r and sewerage services in Kirinyaga County and parts Mbeere.

The nce she is represented by the statement of financial position and the proflt and
loss a nt by statement of profit or loss and other comprehensive income in these
financi stateme

TEME T OF COMPLIANCE AND BASIS OF PREPARATION

The Fin ncial Sta ments have been prepared in accordance with International Financial

Reportin Standar (IFRS) under the historical cost convention.

The fina al state nts have been prepared and presented in Kenya shillings, which is the

and repo ing currency of the company.

The fina I state nts have been prepared in accordance with the pFM Act, the State

Corporati

policies a

gazettted

Following

Standards

ha been consistently applied to all the years presented.

The Public Finance nagement (PFM) Act 2012 Section 192 provided the setting up of the
Public S Accoun g Standards Board (PSASB). The Cabinet Secretary National Treasury,

the Board through Gazette Notice No. 1199 of 28 February, 2014.

approval on the adoption of the International Financial Reporting

state organs operating as Commercial Business Entities and The

embers

Public S r Accounting Standards (IPSAS) for non-

s Act, a d International Financial Reporting Standards (IFRS). The accounting

e Board

FRS) for

34
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KIRINYAGA WATER AND SANITATION COMPANY LTD
ANNUAL REPORTS AND FINANCIAT STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2O2O

NOTES TO THE FINANCIAL STATEMENTS (Continued)

2. STATEMENT OF COMPLIANCE AND BASIS OF PREPARATION

Commercial entities, the pronouncements made by the board have no significant impact on

the entity's financial statement as Kirinyaga Water and Sanitation Company has been preparing

its flnancial statements in accordance to IFRS.

3, APPLICATION OF NEW AND REVISED INTERNATIONAL FINANCIAL
REPORTTNG STANDARDS (rFRS)

The Public Finance Management (PFM) Act 2012 Section 192 provided the setting up of the

Publlc Sector Accounting Standards Board (PSASB). The Cabinet Secretary National Treasury,

gazetted members of the Board through Gazette Notice No. 1199 of 28 February, 2014,

Following the Board's approval on the adoption of the International Financial Reporting

Standards (IFRS) for state organs operating as Commercial Business Entities and The

International Public Sector Accounting Standards (IPSAS) for non-commercial entities, the

entity has adopted the pronouncements made by the IPSAS board in preparation of its current

year fi nancial statements.

i) Relevant new standards and amendments to published standards
effective for the year ended 30 June 2O2O

|FRS 76: Leases

The new standard, effective for annual periods beginning on or after 1st January 2019,
introduces a new lessee accounting model, which requires a lessee to recognise assets and
liabilities for all leases with a term of more than 12 months, unless the underlying asset is of
low value. A lessee is required to recognise a right-of-use asset representing its right to use
the underlying leased asset and a lease liability representing its obligation to make lease
payments.

Application of IFRS 16 requires right-of-use assets and lease liabilities to be recognized in
respect of most operating leases where the Company ls the lessee.

35
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TION OF NEW AND REVISED INTERNATIONAL FINANCIAL
NG STANDARDS (rFRS)

ty Over in@me tax t eatments

dd e the dete fm na on o taxa proR ta loss tax ases unuseda ress s t f b t ( X ) b
ed taX cre ts and tax Iates when there rs unce rta nty ove ncome taxd

S

r
IAS pecifi ca con ders21 It v s

A rFRS 9 titled Prepaymen Features with Nega tive
201Z

t Compensa tion

applicable to annual periods beginning on o
pre payable financial assets with negative co

r after 1 January 2020, allow
mpensation at amortized cost

other comprehensive income if a specified condition is met.

28 titld Long-term fntercsB in Associates and Joint yenturcs
2O1z)

pl icable to annual periods beginning on or after lst lanuary 2020, clarify
IFRS 9, rather than IAS 28, in accounting for long-term interests in
ntures

3 - Annual fmprovemenB to fFRSs 2OlS-2017 Cyclg issud

licable to annual periods beginning on or after 1st January 2020, provide
n applying the acquisition method to particular types of business
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KIRINYAGA WATER AND SANITATION COMPANY LTD
ANNUAL REPORTS AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2O2O

NOTES TO THE FINANCIAL STATEMEilTS (Continued)

3. APPLICATION OF NEW AND REVISED INTERNATIONAL FINANCIAL
REPORTTNG STANDARDS (rFRS)

Amendmenb to IFRS 7l - Annual fmprovements b fFRSs 2075-2O77 Cycle, issued
in December 2O77

The amendments, applicable to annual periods beginning on or after 1st January 2020, clarify
that when an entity obtains joint control of a business that is a joint operation, it does not re-
measure its previously held interests

Amendments to IAS 12 - Annual fmprovements to fFRSs 2Ol5-2O77 Cycle, issued
in Deember 2O77

The amendments, applicable to annual periods beginning on or after lst January 2020, clarify
that all income tax consequences of dividends should be recognized when a liability to pay a
dividend is recognized, and that these income tax consequences should be recognized in profit
or loss, other comprehensive income or equity according to where the entity originally
recognized the transactions to which they are linked.

Amendmenb to IAS 23 - Annual fmprovemenb to fFRSs 2015-2077 Cycle, issued
in Deember 2Ol7

The amendments, applicable to annual periods beginning on or after lst January 2020, clarify
that the costs of borrowings made specifically for the purpose of obtaining a qualifying asset
that is substantially completed can be included in the determination of the weighted average
of borrowing costs for other qualifying assets.

Amendments to IAS 79 titld Plan Amendment, Cuftailment or Settlement (issued
in February 2O79)

The amendments, applicable to plan amendments, curtailments or settlements occurring on or
after the beginning of the first annual reporting period that begins on or after lst January
2020, requires an entity to use updated actuarial assumptions to determine current service
cost and net interest for the remainder of the annual reporting period after the plan

amendment, curtailment or settlement when the entity re-measures its net defined benefit
liability (asset) in the manner specified in the amended standard.
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E FINANCIAL STATEMENTS (Continued)

TION OF NEW AND REWSED INTERNATIONAL FINANCIAL
NG STANDARDS (rFRS)

IAS 7 and IAS I Definition of material

are intended to make the definition of material in IAS 1 easier to understand
ded to alter the underlying concept of materiality in IFRS Standards. The
ring' material information with immaterial information has been included as
efinition. The threshord for materiarity influencing users has been changed
ce'to'could reasonably be expected to influence,. The definition of material
replaced by a reference to the definition of material in IAS 1. In addition,
other standards and the conceptual Framework that contain a definition of
the term 'material' to ensure consistency. The amendments are applied

nual periods beginning on or after I January 2020, with earlier application

ded standards and interpretations in issue but not yet effective
30 June 202O

Contncb (I*ud IA May 2O7Z)

rance liabilities to be measured at a current fulfillment value and provides
surement and presentation approach for all insurance contracts, These
igned to achieve the goal of a consistent, principle-based accounting for
FRS 17 supersedes IFRS 4 Insurance Contracts as of 1 lanuary 2021.
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KIRINYAGA WATER AND SANITATION COMPANY LTD
ANNUAL REPORTS AND FINANCIAL STATEIT{ENTS
FORTHE YEAR ENDED JUI{E 30, 2O2O

NOTES TO THE FINANCIAL STATEMENTS (Continued)

framework so that they refer to the revised Conceptual Framework. Some pronouncements are
only updated to indicate which version of the framework they are referencing to (the IASC
framework adopted by the IASB in 2001, the IASB framework of 2010, or the new revised
framework of 2019) or to indicate that definitions in the standard have not been updated with
the new definitions developed in the revised Conceptual Framework.

The Directors do not plan to apply any of the above until they become effective, Based on their
assessment of the potential impact of application of the above, they do not expect that there
will be a significant impact on the company's financial statements.

iii) Early adoption of Standards

The entity did not early adopt any new or amended standards in year 2019

5. SUMMARY OF SIGNIFICANT ACCOUNTING POLICTES

a) Revenue recognition

Revenue is recognized to the extent that it is probable that future economic benefits will
flow to the Company and the revenue can be reliably measured. Revenue is recognized
at the fair value of consideration received or expected to be received in the ordinary
course of the Company's activities, net of value-added tax (VAT), where applicable, and
when specific criteria have been met for each of the Company's activities as described
below.

i) Revenue from the sale of goods and seruices is recognized in the year in
which the Company's delivers products to the customer, the customer has
accepted the products and collectability of the related receivables is reasonably
assured.

ii) Grants from National Government are recognized in the year in which the
Company actually receives such grants. Recurrent grants are recognized in the
statement of comprehensive income. Development/capital grants are recognized
in the statement of financial position and realised in the statement of
comprehensive income over the useful life of the assets that has been acquired
using such funds.

iii) Finance income comprises interest receivable from bank deposits and investment
in securities, and is recognized in profit or loss on a time proportion basis using the
effective interest rate method.
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iv) Di idend income is recognized in the income statement in the year in which the

ng to receive the payment is established.

v) Re tal income is recognized in the income statement as it accrues using the
ve lease agreements.

vi) r income is recognized as it accrues.

v) red I e-These relates to part of income that was paid as compensation by
KeR
IAS -(Discl re

to re-ro pipeline to pave way for roads being constructed.

gover ent gra
in whi the en recognizes expenses for the related costs for which the grants are intended
to co nsate.
Accord g to the nue recognition principle, the deferred income has been recorded as a
liability n the bal ce sheet.

b) In-kind ntributions

for Government Grant and Government Assistance) requires that
be recognized in the profit or loss on a systematic basis over the periods

-kind con

I ds and/

All catego
depreciati

Certain ca ofle5
amounts,
depreciati

all items i ana

Increases i

comprehen

i butions are donations that are made to the Company in the form of actual
services rather than in money or cash terms. These donations may include

icles, eq ipment or personnel seryices. Where the financial value received for in-
ki d contri ons can be reliably determined, the Company includes such value in the

ment comprehensive income both as revenue and as an expense in equal and
o osite am nts; otherwise, the contribution is not recorded.

c)P Ferty, pl nt and equipment

esofp rty, plant and equipment are initially recorded at cost less accumulated
and im irment losses.

property, plant and equipment are subsequently carried at re-valued
ng their a ir value at the date of re-valuation less any subsequent accumulated
and im irment losses. Where re-measurement at re-valued amounts is desired,

category are re-valued through periodic valuations carried out by
independe external lu ers.

the ca ng amounts of assets arising from re-valuation are credited to other
rncom Decreases that offset previous increases in the carrying amount of the

re charg against the revaluation reserve account; all other decreases are
in the income statement.charged to ofit or
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Gains and losses on disposal of items of property, plant and equipment are determined by
comparing the proceeds from the disposal with the net carrying amount of the items, and are
recognized in profit or loss in the income statement.

d) Depreciation and impairment of property, plant and equipment

Freehold land and capital work in progress are not depreciated. Capital work in progress relates
mainly to the costs of ongoing but incomplete works on buildings and other civil works and
installations.

Items of property, plant and equipment are stated at historical costs less accumulated
depreciation.
Depreciation is charged on a reducing balance basis over the estimated useful lives of the asset.
The annual rates of the depreciation used are as follows:
. Motor Vehicles/Cycles 25.0o/o
. Computer Equipment/Mobile phones 33.3o/o
. Furniture, Fittings and Office Equipment, Plant L2,5o/o

. Water Meters 20.Oo/o

. Dozers 72.5o/o

. Bicycles, Water Kiosk 12.5o/o

. Office building 2.00o/o

(e) Intangible Assets
Intangible assets comprise purchased computer software licenses, which are capitalized on the
basis of costs incurred to acquire and bring to use the specific software.
Intangible assets relate to software applications and are amortized at the rate of
33.3o/o

(f) Inventories
Inventories are stated at the lower of cost and net realizable value. The cost of inventories

comprises purchase price, import duties, transportation and handing charges, and is
determined on the moving average price method.
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(g) de and her Receivables

covered from or paid to the taxation authorities. The tax rates and tax laws

receivables are recognized at fair values less allowances for any uncollectible
are assessed for impairment on a continuing basis. An estimate is made of

s based on a review of all outstanding amounts at the year end. Bad debts
r all efforts at recovery have been exhausted.

dou
are
The

expe
used

sion fo doubtful debts is at 10olo and is applied to water sales customer debtors only.

(h)r tion

Curre rncome assets and liabilities for the current period are measured at the amount

ul rece le
en off

to be
compu

reporti g date in e area where the Entity operates and generates taxable income.

income relating to items recognized directly in net assets is recognized in net assets
in the s ment of financial performance.

assets and liabilities for the current period are measured at the amount
vered from or paid to the taxation authorities. The tax rates and tax laws

Current tncome

used to
reportin
income
Manage

compute e amount are those that are enacted or substantively enacted, at the

ent peri

date in
relatin

the amount are those that are enacted or substantively enacted, at the

e area where the Entity operates and generates taxable income. Current
to items recognized directly in net assets is recognized in net assets and
cally evaluates positions taken in the tax returns with respect to situations
tax regulations are subject to interpretation and establishes provisions

alents comprise cash on hand and cash at bank, short-term deposits on
investments with an original maturity of three months or less, which are

expe to be

in which applicabl
where a ropriate.

(i) cash
Cash and
call and h
readily co
in value.
various C

nd cash uivalent
ash equ
hly liqui
vertible known amounts of cash and are subject to insignificant risk of changes

k acco t balances include amounts held at the Central Bank of Kenya and at
mercial nks at the end of the reportlng period.

(j) Trade nd oth payables

Trade and
measured
respect of
made to th suppliers.

ther paya les are non-interest bearing and are carried at amortized cost, which is
the fair alue of contractual value of the consideration to be paid in future in

and rvices supplied, whether billed to the entity or not, less any payments
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The entity operates a defined contribution scheme for all full-time employees from July 1,

201l.The scheme is administered by an in-house team and is funded by contributions from
both the company and its employees. The company also contributes to the statutory Natlonal
Social Security Fund (NSSF). This is a defined contribution scheme registered under the
National Social Security Act. The company's obligation under the scheme is limited to specific
contributions legislated from time to time and is currently at Kshs.1080/= per employee per
month.

(l) Provision for staff leave pay

Employees' entitlements to annual leave are recognised as they accrue at the employees. At
provision is made for the estimated liability for annual leave at the reporting date.

(m) Exchange rate dafferences

The accounting records are maintained in the functional currency of the primary economic
environment In which the entity operates, Kenya Shillings. Transactions in foreign currencies
during the year/period are translated into the functional currency using the exchange rates
prevailing at the dates of the transactions or valuation where items are re-measured. Any
foreign exchange gains and losses resulting from the settlement of such transactions and from
the translation at year-end exchange rates of monetary assets and liabilities denominated in
foreign currencies are recognised in profit or loss.

(n) Budget information

The original budget for FY 2019-2020 was approved by the Board of Directors on lune 2019.
Subsequent revisions or additlonal appropriations were made to the approved budget in
accordance with specific approvals from the appropriate authorities. The additional
appropriations are added to the original budget by the entity upon receiving the respective
approvals in order to conclude the final budget. The entity's budget is prepared on a different
basis to the actual income and expenditure disclosed in the financial statements. The financial
statements are prepared on accrual basis using a classification based on the nature of expenses
in the statement of financial performance, whereas the budget is prepared on a cash basis.
The amounts in the financial statements were recast from the accrual basis to the cash basis
and reclassified by presentation to be on the same basis as the approved budget. A comparison
of budget and actual amounts, prepared on a comparable basis to the approved budget, is
then presented in the statement of comparison of budget and actual amounG.
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Ina ition to Basis difference, adjustments to amounts in the financial statements are also
ma
the

for diffe nces in the formats and classification schemes adopted for the presentation of
ncial ments and the approved budget.

Ast ent to
of co paflson
pe rfo ance h

(o) mpa

Whe necessa c
recon ured to c

There

(ii) Liqui
Liquidity ri
of position
The comp

ired

(p) s uent nts

e been o events subsequent to the financial year end with a significant impact on
the fina cial state ents for the year ended lune 30, 2019.

(q) Ri Manag ent
This on provi details of the Company's exposure to risks and describes the method
used by
the com

mana ment to control risks. The most important type of financial risk to which

risk
To mana
performa
Due to nature the company's activities credit risks concentrations are high and as such
close mon ring of c dit relationships is carried out.

the of_credit risk, the company focuses on customer satisfaction as a key. It also maintains a short credit period.

ny rs ex d are:-

indica

ity risk
anses tn the general funding of the company,s activities and in the management

y contin

concile the actual amounts on a comparable basis included in the statement
budget and actual amounts and the actuals as per the statement of financial
been presented under in the financial statements.

figures

omparative figures for the previous financial year have been amended or
form to the required changes in presentation.

lly assesses liquidity risk by identifying and monitoring changes in
ng business goals and targets set in terms of the oveiall company

risk
had no y interest bearing financial instrument or obligation as at the end of

d there as no significant currency risk as no foreign transaction ensued during
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ANNUAL REPORTS AND FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS continued......

(r) Incorporation
The Company is incorporated in Kenya under the Companies Act.

(s) Currency
The Financial Statements have been prepared using Kenya Shillings (KShs.)

(t) Related parties
The company is a limited company by guarantee established
under the companies Act Cap 486 and licensed by Tana Water
Services Board through a Service Provision Agreement (SPA).

Key Management Compensation
IAS 24 requires an entity to disclose key management personnel compensation in total
and by
Category as defined in the standard.

2018/2019 2OL9l2O2O
lvlanaqement Salaries 6,926,889 9,185,000
Gratuity 2,548,252 2,878,350
Board Expenditure 6,293,606 6,796,6t6

Other Related Pa Disclosures

(u) Reserves
I. Capital reserves

Capital reserves represent net assets capitalized at the formation
of the company and represent the book values of those assets,

2018/2019 2OL9l2O2O

WASREB 8,470,482 6,098,927
WASPA 85,000 85,000
WARMA s,663,970 2,6L9,3t4
WSTF- Fundinq 0 4,742,675
Government Salary t72,824 0
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The company is headed by the Board of directors and corporate
management team.
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ue reserves
rves represent the excess of the Income over

re nditure. This is as a result accumulation of surplus
an er the years.

III. grants
G grants relates to Motor bikes and water meters

na Water Services Board and also an amount of
SU n given to the organization under the "Maji ni
Mal Bank funded project and also funds from Water
S (WSTF) for various projects. Amortization on

lculated on reducing balance basis on cost overth
the I

I

t

amounts of reven s, expenses, assets and liabilities, and the disclosure of contingent
liabilities, at the d of the reporting period. However, uncertainty about these
assumpti ns and

The p ration
manage nt to

about futu develop

and

the Entity's flnancial statements in conformity with IFRS requires
ke judgments, estimates and assumptions that affect the reported

mates could result in outcomes that require a material adjustment to
of the asset or liability affected in future periods.

ere prepared. However, existing circumstances and assumptions
ents may change due to market changes or circumstances arising

ual values

idual values of assets are assessed using the following indicators
ntial futu use and value from disposal:

the carry g amou

Estima and mptions

The key a mptions ncerning the future and other key sources of estimation uncetain ty
at the rep ng date that have a significant risk of causing a material adjustment to the
carrying a ounG of ssets and liabilitles within the next financial year, are described
below. The Entity its assumptions and estimates on parameters available when the
financial s temenb

beyond the ntrol of e Entity. Such changes are reflected in the assumptions when they
occur.

Useful li and res

\me userut ti

\to 
inro* oo
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NOTES TO THE FINANCIAL STATEMENTS continued......

o The condition of the asset based on the assessment of experts employed by the
Entity

. The nature of the asset, its susceptibility and adaptability to changes in
technology and processes

. The nature of the processes in which the asset is deployed

. Availability of funding to replace the assets

. Changes in the market in relation to the asset

Provisions

Provisions were raised and management determined an estimate based on the information
available. Additional disclosure of these estimates of provisions is included in Note 4

Provisions are measured at the management's best estimate of the expenditure required
to settle the obligation at the reporting date, and are discounted to present value where
the effect is material.

The Company has estimated provision for bad debts at 10yo of the closing receivables.

The estimated provision for bad debts based on historical growth for the last 5 years in the
amount of debtors.
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KIRINYAGA WATER AND SANITATION COMPANY LTD

NOTES TO THE FINANCIAL STATEMENTS continued......

2. (b) INTAGIBLE ASSETS

cosT
Intangible

assets
AT l July 2018 3,607,279

Additions
3,607,279

Kshs
AT l July 2019 3,607,279
Additions

3,607,279

Amortization for
intangible assets Kshs
At l July 2018 2,647,2L1
Charge for the yr 319,702
At 30 June 2019 2,966,9t3

Amortization for
intanqible assets Kshs
At l July 2019 2,966,913
Charge for the yr 213,242
At 30 June 2O2O 3,190,155
NET BOOK VALUE
At 30 June 2020 427,124

At 30 June 2019 640,365
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I ructionla io 3,632,294

2 nah W ui nderi 60,000
3 l0hn Wawer I 20,000
4 lGnnedv Ch& 20,000

Grv rltof, t{ un u 5s5,000
6 Plter xinoti 300,000

Nllru Ireri 20,000
8 P*rict tljiru 80,000
9 ealt citari 40,000
10 burRo6e wam kathiara 20,000
11 G 20,000
12 Su$n Waniira 40,000
13 MuriA 80,000
t4 Da el 40,000
15 Kariuki !nyl 20,000 4,947,794

Wo tn .ss as at June 2O2O 59,138,575
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relates to an ongoing construction of Wanguru Decentralized Treatment
n commissioned and the UBSAP project
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20L912020 2018/ 2019
KShs KShs

4 Receivables

Trade receivables 135,325,590 t24,824,656
Less provisions for bad debts 100/o of closing receivables ( 13,s32,559) (t2,482,466)

121t793,O3L tL2,342,L9O

Staff Debtors 5,4tt,631 8,875,713
Salary Advances 1,127,80s 1.,1.27,826
Staff loans t70,tt4 t70,lt4
Rental prepaid 56,000 56,000
Co-op Bank(water supply)-Collateral for SPA 2,165,000 2,165,000
Inventory Take on 2 0

2,568,97t 0

133,292,554 124,685,843
5 Inventories

Chemicals 7,026,737 1,107,655
Motor Vehicle/Cycles Spares 120,944 t31,544
Meter Maintenance/Scrap 2,419,298 3,221,337
Water Supply Rehabilitation 4,947,957 8,466,681
Buildings Repair & Renovation 675,532 58,719
Stationery 488,689 440,466
Other inventories

Cleaning materials 222,490 30,390
9,901,641 L3,456,792

6 Cash & Cash Equivalent
Savings Account (Cooperative Bank) 15,688,786 tt,662,052
Current Account (Cooperative Bank) 84,266 6,395
Current Account (Equity Bank) 3s2,61s 455,865
DTF (Cooperative Bank) 3,388,078 4,320,094
Current Account (Equity Bank-KERRA) 2,973,339 t,234,869
Post bank 134,550 230,790
K-Rep bank-Current 99,044 512,784
Mpesa 527,800 467,297
Cash in hand 28t,t40 123,470.

23,529,618 19,013,615

Vat 160/0 control

Uniform

I
____l

--t
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7 Custom lrs Deposits
These rl
aPPlicati

rlates to refundable deposits paid upon
[n of

33,325,670 29,584,620

I water pr vtston water sales customers
I

8

nts relates to debtors (water salesPrepay
ustome with

2,123,2t1

credit ba nces over nts

9a ditors d Accruals
radeC 80,239,296 87,172,355

roll de ctions 22,988,820
edI rest

ratui t,423,838 1,463,583
es

ed le allowances 4,934,037
rchases al 239,801

i n e accrual 1

LO4,89L,756 93,569,975

9b d erred incor ne 7,263,595 8,262,54s

9c Sh rt term loa 747,5t8 147,578

9f lrax, on 186,386 186,386
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NOTES TO THE FINANCIAT STATEMENTS continued,.,,..
-1

2018/ 2019
KShs

1 277 000

484 019

584 814

20L912020
KShs

INCOME(GROSS TURNOVER/SALES)
10a Water Sales 143,489,220 147,455,763
10b 1,531,500
10c GOK Grants 172,824

Miscellaneous Income

Surcharges/Illegal connections 1,856,071 730,31s
Interest Earned
Amortization of capital grants 386,403
Sidian commission (32,s46)

(77,4rs) (32,511)
KERRA 998,950 13,788,438
RFB Project 1,466,900 2,257,900
Accrued leave allowances wriften off 4,934,039
stock cost variance 1.086.072

lo,6L8,474 L7,228,16L
11 Tender Fee ,Sale of jericans, sale of firewood

and capital works
Tender Fee

Sale of jericans
Sale of firewood
Capital works 3,793,950 3,717,000

TOTAL INCOME L59,433,O44

EXPEN DITURE
t2 PERSONNEL COSTS

Reqular Salary 85,273,O22 8L,7OO,794
Government Grants-Salary for the seconded
staff

0

Casual Wages 121,500 0
Gratuity 2,979,350 2,548,2s2
Staff bonus 679,0t9 s83,300
National industrial Traininq 94,900 354,077
Mileage Allowance 0
TOTAL PERSONNEL COSTS 89,046t79L 85,77L,L77
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Reconnection fee

10d Other Income

Post bank commlssion

169,850,748
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I 2019t2020 2OtAl2Ot9
I KShs

13

I Board eetin & conferences 4,6L9,396 5,062,396
I Board UT 1,361,180 623,100
I Other bi nsesrd 81,110 0
I Board in surance cover 734,930 508,110.00
I TOTAT )IRECTORS COSTS 6,796,616 6,293,606

74.a TRAINI I9IXPEXSES
Traininq \llowances(Capacity Building) 636,600 656,290
Subscript on fees 40,400 36,400
Tota I tra ni nses 677 000 692,690

14.b
Rental es 3t2,600 324,600

ail &I rnet Ex nses 762,189 678,279
572,690 546,660

ra nses 57,600 65,400
nseshonee le 1,740,42t L,379,359

Motor Vehicles & Other assets and
r

surance
edical C

ff Medi lCover 6,196,248 5,102,407
CX 890,040 0

one 687,340 t7t,684
P blic R )ns 156,625 776,020
PI cement 65,300

WelfaS 1,242,562 987,32s
ff MeetinS 354,124 0

rtisin a d ublic 293,890 343,360
&Pu lishin rintin s 0 485,959

Tr llin ommodation& 3,935,241 4,406,60t
ation costadmin 638,876 0

chaI s 949,t51 722,72t
De collecti 2t4,5t0 0
Sec n 4,369,09t 4,393,760

ion for A it fees 464,000 464,000
ADM ISTRATIVE COSTSTO 23,917,L66 20t945,163

ISTRATIVE & TRAININGTOT L ADMI
EXP NSES s

24,594,166 2,.,637,853
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KIRINYAGA WATER AND SANITATION COMPANY LTD
ANNUAL REPORTS AND FINANCIAT STATE}IENTS
FOR THE YEAR ENDED JUNE 30, 2O2O

NOTES TO THE FINANCIAL STATEMENTS continued......

201912020 2018/2019
KShs KShs

15. a OPERATION COSTS
Computer Expenses 245,755 550,560
Computer software maintenance 258,000 261,000
Computer server maintenance 6,000 33,900
Upgrading of LAN and maintenance of Website 83,550 222,578
Uniforms 99,100 248,907

.!pgr{s & games 1,837,567 1,653,530
Electricity for productions 48,068 2,981,260
Electricity for Lighting 739,42t 603,909
Water bill 600 600
Maintenance of furniture and fittings 95,003 15,040
Chemicals 4,088,559 4,272,082
Transport fuels and diesel 3,2t7,073 3,083,032
Subscription to Water Services Providers
Association (WASPA)/NEMAA/VRUA

85,000 85,000

Water Permits and subscriptions (WARMA LeW) 2,619,3t4 5,663,970
TOTALOPERATION COSTS 13,423,O10 L9,675,367

15. b
Transport operating expenses 1,431,359 L,267,262
Transport hire and machinery 158,300 97,420
Office Repairs, Painting & Renovation 370,367 270,606
Maintenance of Meters 0 0
Maintenance of plant equipment 142,540 36,050
Cleaning Materials 406,484 t10,923
Pit Latrine 60,312 25,970
Water supplies rehabilitation augmentation &
maintenance works

11,048,171 3,779,233

Rerouting of pipeline network 1,762,300 35t,266
Rerouting of pipeline network(KERRA) 998,950 13,788,438
Rerou ting of pipeline network(Mwea Makima) 10,800 t,189,454
Increase/(Decrease) in Provision for bad debts 1,050,093 1,565,0s1

TOTAL MAINTENANCE COSTS L7439,676 22,482,672
TOTAL OPERATION & MAINTENANCE
cosrs

30,862,686 42,158,039
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FINANCIAL STATEMENTS continued......TO

UAL
THE

I 201912020 2OtAl2OL9
I KShs KShs

16 Provisir )n for Depreciation 4,525,233 4,4t0,609
I

77 AmortiZ ation of intangible assets 2t3,242 319,702
I

18 Water F egulatory Board Levies 6,098,927 8,470,482
I
I

19 FINAN( Ela$Is
Bank Ch rrges 245,718 167,996
Loan in rest
TOTAL T INANCE COSTS 245,7L9 t67,996

20 IAX
Balance B 186,386
Provision l or the year 0 186,386

:apital Re! erves
|alance as Yat l lul 43,587,914 43,587,914
,ddition
alance as at 30 June 43,587,914 43,587,914

22 ,pital Grar ts
58,203,4t6 58,687,43s

ition - iTF donation 4,742,675
ort of capital grant (386,403) (484,019)
ance as 30 lune 62,s59,688 s8,203,416

23 nue )rves
nce asBa

-1 July 5,765,092 4,160,s60
t for theP /ear (2,9s0,33s) 434,900

radPri fstment 213,810 7,169,632
0luneBal nce as at 3,028,567 5,765,092
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KIRTNYAGA WATER AND SAI{ITATION COMPANY LTD
ANNUAL REPORTS AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2020

APPENDIX 1: PROGRESS ON FOLTOW UP ON AUDITORS RECOMMENDATION

Key Audit Matters

1.0 Un Accounted
For Water
(uFW)

During the year under
review, the Company
produced 5,939,534 M3 of
water. However, out of this
volume, only 2,412,518M3
were billed to the customers.
The Balance of 3,5275,016
M3 or approximately 59olo of
the total water produced
represented unaccounted for
Water (URW) which is 34olo

over and above the allowable
25o/o in accordance with
Water Services Regulatory
Board Guidelines. The UFW
of 59Yo may have resulted in
loss of sales estimated at Ksh
208,117,287. The significant
level of NRW may negatively
impact on the company
profitability and its long term
sustainability.

High NRW ol 59o/o

The Company has laid out
strategies to control the NRW to
Acceptable levels. These are
such as:-
1. The Company has

formulated a NRW
reduction Plan. The
Company is also adopting
the NRW management
guidelines developed by
WASREB

2. We are reviewing our
Water tariffs to introduce
stiff penalties to those
caught taking water
illegally.

3. Through the ADB Lot 1

Project, the Company will
rehabilitate Ndia Water
supply. Some of the
dilapidated water
infrastructure will be
renewed.

4. Other proposal in place for
rehabilitation are:-
i) Reticulation System of

Kerugoya Town
ii) Reticulation System of

Kutus Town
iii) Reticulation System of

Sagana Town
iv)Reticulation System of

Kagio Town
v) Reticulation system of

Kandongu Town
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Non Com
With the

ASREB
gulatio
rsonnel

The statement of
Comprehensive income
reflects personnel cost balance
of Ksh 79,382,593 for the year
30th June 2018 or 52olo of the
total expenditure of Ksh
152,862,072 which is 12%
higher than the recommended
ratio of 40o/o in accordance
with the WASREB guidelines.
The excess personnel cost of
Ksh 9,525,911 may negatively
impact on the Company
profitability and sustainability
of services if measures are not
put in place to contain the cost
within the acceptable levels.

1. The Company has
undertaken a staff work
load analysis by
restructuring the
company organization
structure and carrying
out rightful staff
placement.

2. The Company has also
reduced the number of
staffs from 172 to 157 No.
so as to reduce the
personnel cost as a
percentage of Operation
and Maintenance cost.

3. Through the restructuring
process the Company has
taken measures to
improve the employee
productivity.

4. The Key objectives of the
restructuring were to
introduce a strong NRW
unit, create a room for
proper segregation of
duties and create good
chain of commands.
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KIRINYAGA WATER AND SANITATION COMPANY tTD
ANNUAL REPORTS AND FINANCIAL STATEMET{TS
FOR THE YEAR ENDED JUNE 30, 2020

APPENDIX 11: PROJECTS IMPLEMENTED BY THE ENTITY

Projects

Projects implemented by the State Corporation/ SAGA Funded by development partners

Status of Projects completion

(Summarise the status ofprojecl completion at the end ofeach quarter, ie total costs incurred, slage
which the project is etc)

OIHS/TAWWDA/
KIRINYAGA/
KIRINYAGA/32
WAMUMU

Water
Sector
Trust
Fund

9
MONTH
S

Fully
funded

Yes Yes

Up-scalling
Basic
Sanitation
for Urban
poor-
Constructio
n ofa
Decentralize
d Treatmenl
facility

OI HS/TWSB/
KIRINYAGA/
KIRINYAGA/32
DTF

Water
Sector
Trust
Fund

3

YEARS
Fully

Funded
Yes Yes

I Kirinyaga
Households
Sanitation
Proiect

7,114,0t2.50 t,946.648.00 80% 7.l]4.0r2.50 1.946.648.00 WSTF

Wanguru
DTF
proiect

28.195.470 t8.473,897. t0 98% 28. t95,470 r8.473.897. r0 WS'TF

Kirinyaga
Household
Sanitation
Project

Icrurl Sources
of funds
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: INTER-ENTITY TRANSFERSAP

Finance
KIRIW

Sign

NDIX I

THE

a nor ripts

I Bank Staternent

Aslc rclate
amountswhich th

Ind icate the FY to

VSTI.' t 5/t I t20t9 4,742,675.00 2019/2020
I YSTF t5t03n018 10,284 050.00 7017/20t8

F t8/06/20t7 6,735 000.00 20t6/20t7
TF 30/06/2015 lt 777,250.00 2014/20ts

'folal 30,538,975.00

anaSer
o
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KIRINYAGA WATER AND SANITATION COMPANY LTD
ANNUAL REPORTS AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED ]UNE 30, 2O2O

APPENDIX IV: RECORDING OF TRANSFERS FROM OTHER GOVERNMENT
ENTITIES

0
l5/l I
t2019

Sanitation
improvem

ent 4,742,6'75 4,742,675 0 4,742,675

Water
Sector
Trust Fund

4,742,675 4,742,675 0 0 0 0 4,7 42,67 5'l'otBl
II III

6l

(

I

l,l

0 0


