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NANYUKI WATER & SEWARAGE COMPANY LIMITED

I.'OR THE YI]AR ENDI]D 3OTH JIJNE 20 I9

KEY EN'TI-TY INF0RMATION

ITACKGROT]ND IN T-oRMATION

The enactment of the Water Act 2002 led to the creation of Water Services Regulatory Authority (WASREB),

Water Service boards and Water Service Providers to spearhead lhe water sector reform programme.

NAWASC--O is a Water Service Provider, a company limited by shares and incorporated under the Companies

Act of Kenya and operates under supervision ofNo(hem Water Services Board.

NAWASLO has been mandated by Northem Water Services Board through a Service Provision Agreement

(SPA) to carry out water and sewerage services in the County Covemment o[ l,aikipia, Nanyuki town and its

environs. The company takes charge of public resources in order to provide quality, affordable, reliable,

sustainable and portable water and sewerage in the target community. NAWASCO is wholly owned by Laikipia

County Government.

PRINCIPAL ACTIvITY

The mandate of NAWASCO is to ensure efficient and sustainable provision of quality and aflordable water and

sewerage services in Nanyuki and its environs.

MAIN I]T)SINESS A(-I'IVITY

a)

b)

c)

d)

e)

Increase access to clean and sa[e drinking water and sanitation services,

Crow financial and commercial position and viability.

Provide timely, quality and reliable services,

Strengthen organizational structures and operational processes,

Strengthen people and communication syslems.

RESULTS

The entity's resutts for lhe year ended JO'l'June 2019 are set out on pages l5-41
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The company's main strategic objectives are:



DIRECI'ORS

The members ofthe Board of Directors who served during the year are shown on page 6 and 7

AT] I)ITORS

The Auditor General is responsible lor the statutory audit of the entity in accordance with the Public Finance

Management Act. He is also empowered by the Public Audit Act to nominate other auditors to carry out the

audit on his behalf.

vlsloN

Premiere utility in excellent servicc delivery.

MISSI()N

To sustainably provide excellent water and sanitation services through professional and competitive practices to

the satisfaction ofall our stakeholders.

COTi,FJ VALUES

l. Integrity and professionalism.

2. Respect lor diversity,

3. Environmental sustainability,

4. Stakeholder participation,

5. Teamwork and result oriented.

REGISI'ERED OF-FICt: Nanyuki Water and Sewerage Company Ltd

NAWASCO tluild ing

Nanvuki - Meru Road

P.O.Box 995- 10400

NANYI.JKI

COMPANY SECTRE'IARY CS Muriithi Kingori

Kingstone Registrars

P.O. Box 1494 - 10400
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A U DITORS

PRINCIPI,E BANKERS

I-A WY LRS

Nanvuki-

Auditor General

P. O. Box 30084 00100

Nairobi

Kenya Commercial Bank Limitcd

Nanyuki Branch

P.O. Box 123- 10400

Nanyuki

Joseph Mwangi

Advocate and Commissioner for oaths

P.O. Bor- 1244 - 10400

Nanvuki
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NANYI-IKI WATEIT ANI) SEWERA(Jti COMPANY I,IMI'TET)

LIST OF BOARD MEMBERS

The Board members who held office during the year were:

()

"l

6

QualificationsRcmarks Y.().8 Date of
appointme nt

NAMES &
AI)DRESS

20t02/
t962

l gth Feb
20 [ 4- todate

O' LevelYusuf
Mohamed
P.O Box 995-
10400
Nanyuki

Faith based
organisations

Chairman

Women
Organisations

Mcmbcr 2t/05/
1969

6th Feb 2014-
todate

Winrose
Nyaguthi
Mwangi
P.O. Box 995-
10400
Nanyuki

CPSCompany
Secretary

('onrpany
Sccrctary

1969 27tl' Nov
2012

Mike Kingori
P.O Box 995-
10400
Nanyuki

Mcnrber l2th oct
20t7- l2n'
Oct2023

County
Covemment

25'h May
201 8+odate

CPACounty
Govemment

Member

25t05/
1955

08/08/
1968

Ms Jane

Nyawira
Kiama
P.O. Box 995-
10400
Nanyuki

O'Level
Diploma
Business
Management

Youth Mcmber t3l02/
1988

I 3th oct
201 6- to-date

Sammy
Murithi
Kabaya
P.O. Box 995-
10400
Nanyuki

Mcnrber 1952 Degree Civil
Engineering

Lawrence
Ashford
Nteere

Residents
Organization

-2

B.TECH ENC
MSC ENG. \

l9'h February
201 9-20'h
February
2022

llcp rt'senting

Cert.
Secretarial
Paralegal &
Community
Development

Eng Gideon
Maina Thuku
P.O. Box 995-
10400
Nanyuki

Pfr
I

.--

\

,---

*q
II

i
+

/

! 7
7
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NANYTIKI WATI],R ANI) SEWERA(;E, COMPANY LIMITED

r.rsr ()F BoARt) Mti,Nfl|ltRs

No Re marks Y.O.l] Date of
aDpointment

QualificationsNAMES &
ADDRESS

Rcpresentin

t969 I 3rh Dec
2016-todate

A'Level
Certiticate
Secretarial

M/s Nancy Njeri
Githu
P.O. Box 995-
10400
Nanyuki

Disabled Member

Membcr t957 I 9th February
201 g-20'h

February
2022

c.P.A (K)0 CPA Esther
Mrrrungi
Ndegwa
P.O. Box 995-
10400
Nanyuki

Prof'essionals

I

The following director retired within the year under audit

Mcmbcr 02t03/
1949

20 l 3-201 8Joseph M
Muthurania
P.O Box 995-
10400
Nanyuki

Resident
Organisations

BY ORDER OF THE EOARD

F and on its behalf

Date.. aQn?f un
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NANYI.l KI WA'TF],R AN D SIJWE,II,A(; I.] ('oM PANY T,I M I'I'EI)

MANACEMENT TEAM

Y.().1] QualificationsMANA(;E,MENT Dcsignation

Bsc(Civil
Enginecring)

No

Kennedy Gitonga
P.O Box 995-10400
Nanyuki

Managing Director 1976

B.Com
(Accounting
option)

WachiraCakuru
P.O Box 995-10400
Nanyuki

Commercial
Manager

6th oct
1963

Bsc Water &
Environmental
Engineering

Willy Kariuki Kamau
P.O Box 995-10400

Nanyuki

Technical
Services
Manager

29'h July
1978

Caroline Kihonge
P.O. Box 995-10400
Nanl'uki

Human Resource
Manager

l9'h
March
1982

LLB
CHRP

Financial
Accountant

grh

January
t97 t

B.A
(Economics),
CPA (K)
MN.493l

Paul Mwangi
P.O. Box 995-10400
Nanyuki

III
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NANYL]KI WAT'ER & St]WARA(iI] COMPANY LIMII'I]D

ANNUAL REPORT AND FINANCIAT, STATEMEN'TS

REPORT OF THE CHAIRIT{AAI

It is my pleasure to release our annual report and financial statements for the year ended 30'h June 2019. The

period has had its challenges and it is quite evident that there exists a gap whereby capacity must be built to

enable all parties appreciate the role of NAWASCO, its challenges and how the County Government can

intervene.

Early in the period of reforms in the water sector (before year 2002), it was recognized that if water services

were to be eventually sustainable so that operation and maintenance expenses could be covered, facilities

rehabilitated and expanded so as to eventually cover every homestead, water s€rvices revenues were to be

safeguarded and ring fenced so that they were ploughed back exclusively to the water sector to grow it. Please

refer to chapter I and Chapter 2 of the National Water Services Strategy 2007 -2015. For the last l0 years Water

Services Regulatory Board (WASREB) has been nurturing ring fencing ofassets and revenues to ensure that the

water companies are able to perform the services optimally.

l. The Public view of NAWASCO as a profit-making organization. Procedures of tariff application which

are based on bare cost recovery need to be clearly explained to ihem.

2. The difference between inigation and domestic water need to be explained as the two have been seen as

one and the same. There is an upsurge of inigation water being used for domestic purposes. This is in

contravention of the conditions under which inigation water is licensed and the County Government

should clarifo and enforce adherence to the conditions under which irrigation water is licensed.

3. There is need to instill the fact that the development of domestic water infrastructure is the mandate ol

the NWSB as the tariffdoes not provide for heavy development expenditure.

Our vision, mission and core values are very clear, and it is my beliefthat our presence has already been

felt in many households. This has been possible through the continued cooperation with all the

stakeholders. NAWASCO will strive to ensure that the residents of its area ofjurisdiction will have a

24 hours water services every day.

We believe our good relations with our customers, good management principles and policies will always remain

the driving force ofour company in order to execute our mandate. This will ensure that we make a difference

in the livelihood ofour customers, a task I believe we are happy and willing to achieve. Currently we are within

the strategic plan covering the period 20l3 -l8lhat envision the above possibility and are ready to embrace thc

new strategic plan commencing year 2019 to 2023.
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Finally, I would wish to extend my sincere gratitude to the NAWASCO Board of Directors, Northern Water

Services Board, Water Services Regulatory Board, County Covemment of taikipia, Ministry of Environment

Water and Natural Resources and our cuslomers for their support. I would also thank the management and staff

of NAWASCO for their continued hard work over the financial year.

l
Thank you and God bless you all.

Mohamrned

Chairnran. NAWASC() Iloard of I)irectors
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NANYUKI WA-I'ER & SEWARAGE COMPANY t.IMI'TED

ANNUAL REPORT AND FINANCIAL S'|ATEMI]N'IS

FOR THE YEAR ENDED 30TlI JUNt:2019

REPORT OFTHE MAI\AGING DIRECTOR

Introduction

Following the enactment of the Water Act of 2002 that envisioned reforms in the water sector Nanyuki Water

and Sewerage Company Ltd. (NAWASCO) was created and registered under the Company's Act (Cap 486) on

6'h of April 2006. The Service Provision Agreement (SPA) between Northem Water Services Board (NWSB)

and NAWASCO was signed on 6'h June 2006. Therefore, this made NAWASCO an agent of NWSB as NWSB

is the license holder for the provision of water services in the area covered by NAWASCO.

The New County dispensation

We are now in a period where the new constitution is in effect and the function of water and sanitation services

has been transferred to the County Government since the year 201 5

Coverage

The Company's area ofjurisdiction is abuut 286km2 wrth a population ofabout 109,000. C)ur coverage in terms

of population is low (about a third). Wecall upon th€ County Govemment to intervene in this regard by lunding

our proposals to reach the un-served and undcrserved communities

Assel development

It is important to note that the respons ibilities of NAWASCO do not include asset development but the

maintenance of the existing infrastructure. The responsibitity of asset development and major rehabilitation

remains with NWSB under current arrangement or the County Govemment when new legislation was enacted.

Challenges

Among our challenges is the fact that NAWASCO inherited a dilapidated infrastructure which requires extensive

rehabilitation and whose funding requirements are beyond affordability. This has impacted heavily and resulted

in a high level ofNon Revenue Water (NRW). This is contributed by undetectable underground leaks among

other causes.

Performance

This year we achieved gross revenue ol KShs.2T0million up from KShs.258million achieved last year which

shows an increase of 5olo. During the year, assets worth KShs.l5million were procured to increase efficiency and

support growth as well as to replace worn oul assets. The assets included boreholes, computers, water pipeline

extensions, sewer line extensions, water meters and motor cycles.
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NANYUKI WATER & SEWARACE COMPANY LIMITED

ANNI.JAL, REPORT AN D I-' IN ANC I A I, SI'AI'T]MENTS

FOR T'HE YEAR ENDED ]OTH JUNE 20 I9

Way forward

The management intends to focus on the area ofNRW to enable us increase the saleable water and revenue as

well. Another area to focus on will be staff training and performance appraisal to enable the company embrace

best practices for improved efficient water and sewerage extensions to unserved areas.

The company is also focusing on improvements in the water sources and is in the advanced stages of sourcing

for a donor for the dam to be put up at Kahurura forest. The company has also drilled high capacity boreholes at

the identified sites within its areas ofjurisdiction to boost supply during the draughl months.

Gratitude

Finally, I take this opportunity to thank NAWASCO stakeholders who through the Board of Directors have

offered valuable oversight. I also thank Shareholders, NWSB and the County Govcrnment of Laikipia for

their support during the year, all our customers and suppliers who were all instrumental to our success this year.

I am also grateful toourstaff for their commitment in the runningof the company. Godblessyouall.

Page 12 of 51
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NANYUKI WATER & SEWARAGE COMPANY LIMITED

ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED SOTH JUNE 20I9

CORPORATE GOVERNANCE STATEMENT

NAWASCO is committed to operating under a clear govemance framework and strongly adheres to sound

management and intemal control practices

NAWASCO is commined to ensuring compliance with the provisions of the water act 2002 among other

regulatory and supervisory corporate governance requirements. Essential to the establishment of a good

govemance framework are lormal govemance structures designed to ensure accurate reporting to the Board to

facilitate an informed decision-making process, assessment and improvement ofconpliance.

BOARD OF DIRECTORS

The structure of NAWASCO starts with the Board of Directors representing various stakeholders' interests. The

Board of Directors exercises leadership, enterprise, integrity and judgment in directing NAWASCO.

The Board of Directors is expected to determine the purpose and values of NAWASCO, determine the strategy

lo achieve that purpose and implement its values in order to ensure the company sustainability and groMh.

The Board of Directors is expected to enhance the corporate govemance practices in running of NAWASCO to

bring the level of govemance in the company in line with intemational standards. The essence of corporate

governance is to protect stakeholder's interests.

BOARD COMMITTEES

In ensuring the corporate governance of NAWASCO is enhanced and that the power of NAWASCO is exercised

in the stewardship of the company's total portfolio of assets and resources with the objective of maintaining

stakeholder's value, the Board of Directors have constituted the lollowing committees.

Finance snd Administration committee

NAWASCO take cognizance of the fact that human resource is the single most important asset in any

organization. lt's the function of the staffand establishment committee to ensure that NAWASO has the right

staffat the right place and doing the right thing. More so, the committee will ensure that the staff welfare is taken

care of.

The committee also oversees the financial reporting process, the company's intemal controls and efficient

allocation and utilization of resources. The members of the board who served on this committee during the year

under review were:

I . Ms Jane Nyawira Kiama, Chairperson

2. Winrose Nyaguthi

3. Sammy Murithi

Page 13 of 51



NA}.IYUKI WATER & SEWARAGE COMPANY LIMITED

ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 3OTH JUNE 20 I9

Technical and Strrtegic Committee

The committee ensures that there is adequate operations and maintenance, including infrastructure improvement

geared towards customer satisfaction. The members of the board who served on this committee during the year

under review were:

I . Gideon Maina Thuku

2. Winrose Nyaguthi

3. Sammy Murithi

Audit, risk managemetrt and governance committee

The audit risk management and govemance committee shall assist the board of directors in the oversight and

maintaining the integrity ofthe financial statements ofthe company. Enhancing the effectiveness ofthe intemal

control over financial reporting. Strengthening the performance of the company's intemal audit function.

Ensuring the company's compliance with legal and regulatory requirements. The members of the board who

served on this committee during the year under review were:

I . Lawrence Nteere

2. CPA Esther Ndegwa

3. Ms Nancy Githu

STATEMENT OF COMPLIANCE

The Board of directors confirms that the company has throughout the year FY 2018/2019 complied with all

statutory and regulatory requirements and that the company has been managed with the principles of good

corporate govemance.

INTERNAL CONTROL AND RISK MANAGEMENT

Internal Control

The directors are responsible lor reviewing the effectiveness ofthe company's system of intemal control which

is designed to provide reasonable, but not absolute, assurance regarding the safeguarding of assets against

unauthorized use or disposition and the maintenance ofproper accounting records and the reliability offinancial

information used within the business or for publication. These controls are designed to manage rather than

eliminate the risk of failure to achieve business objectives due to circumstances which may reasonably be

foreseen and can only provide reasonable and not absolute assurance against material misstatement or loss.

Standing InstructioDs

The Company has a Code of Ethics and Service Charter that is applicable to all employees. These are two ofa

number ofStanding lnstructions to employees ofthe company designed to enhance intemal control.

PaBe 14 of 51



NANYUKI WATER & SEWARAGE COMPANY LIMITED

ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED ]OTH JUNE 20 I9

Organization Structure

A clear organizational structure exists, detailing lines of authority and control responsibilities. The

professionalism and competence ol staff is maintained both through rigorous recruitment policies and a

performance appraisal system which establishes targets, reinforces accountability and awareness ofcontrols, and

identifies appropriate training requirements. Training plans are prepared and implemented to ensure that staff

develop and maintain the required skills to fulfill their responsibilities, and that the company can meet its future

management requirements.

Strategic Plan

The business of the company is determined by the Strategic Plan. The Strategic Plan sets out the objectives of

the company, and the annual targets to be met to attain those objectives. The Strategic Plan is evaluated annually

to assess the achievement of those objectives. The Board on an annual basis approves the work plan supported

by the financial plan for the year. Progress against the plan is monitored on a quarterly basis.

Internal Conlrol Framework

The company continues to review its internal control framework to ensure it maintains a strong and effective

intemal control environment. Business processes and controls are reviewed on an ongoing basis. A risk-based

audit plan, which provides assurance over key business processes and operational and financial risks facing the

company, is approved by the Audit Commiftee.

The Audit Committee considers significant control matters raised by management and both the intemal and

extemal auditors and reports is tindings to the Board. Where weaknesses are identified, the Audit Committee

ensures that management takes appropriate action. No significant failings or weaknesses were identified during

yr 2018/19.

Risk Management

The company has a slructure and process to help identi!, assess and manage risks. The process was in place for

the period up to the time lhis report was approved. This team reviews all the risks in the Trust Fund and updates

the risk register and ensures that all new and emerging risks are appropriately evaluated and any further actions

identified. The identified risks are reported to the Audit Committee to assist the Board in the management of

risk.
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NANYUKI WATER & SEWARACE COMPANY LIMITED

ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 3OTH JUNE 20I9

MsDagement Team

The management team headed by the Chief Executive Officer implements the Board decisions and policies

through action plans. The team meets regularly to review these action plans to ensure that the Board's objectives

are achieved effectively and efficiently. Such policies developed include the Anti-corruption policy, Disabiliry,

Gender and HIV mainstreaming, the ICT policy, etc.

Auditor

The company is audited by the Auditor-General.

I
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NANYUKI WATER & SEWARAGE COMPAI.IY LIMITED

ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 3OTH JUNE 2019

REPORT OF THE DIRECTORS

The directors submit their report together with the audited financial statements for the year ended 30'h June 2019

which show the company's affairs

Principal Activities

The principal activities of the company are the provision of water and sewerage services

Results

The results of the company for the year ended 30'h June 2019 are set out on pages l9-4 I

Divideuds

The Board of Directors do not propose any dividends for the year.

Directors

The members ofthe Board of Directon who served during the year are shown on page 6 and 7.

Auditors

The Auditor General is responsible for the statutory audit ofthe company in accordance with the Public Finance

Managcment Act.

By Order of the Board

il@*f
-lCS MuriithiKingori

Company Secretary

Nanyuki

September 27, 2019

Page 17 of 51



NANYUKI WATER & SEWARACE COMPANY LIMITED

ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR Tl{E YEAR ENDED 3OTH JUNE 20I9

STATf, MENT OF DIRECTORS' RESPONSIBILITIES

The Public Finance Management Act, and the Companies Act, requires the Directors to prepare financial

statements in respect of the company which give a true and fair view ol the state of affairs of lhe Company at

the end of the financial yearlperiod and the operating results of the company for that yearlperiod. The Directors

are also required to ensure that the company keeps proper accounling records which disclose with reasonable

accuracy the financial position of the company. The Directors are also responsible for saleguarding the assets of

the company.

The Directors are responsible for the preparation and presentation of the company's financial statements, which

give a true and fair view of the state of aflairs of the company for and as at the end of the financial year (period)

ended on June 30, 2019. This responsibility includes: (i) maintaining adequate financial management

arrangements and ensuring that these continue to be effective throughout the reporting period; (ii) maintaining

proper accounting records, which disclose with reasonable accuracy at any time the financial position of the

company; (iii) designing. implementing and maintaining intemal controls relevant to the preparation and fair

presentation of the financial statements, and ensuring that they are fiee fiom material misstatements, whether

due to error or fraud; (iv) safeguarding the assets ol the company; (v) selccting and applying appropriate

accounting policies; and (vi) making accounting estimates that are reasonable in the circumstances.

The Directors accept responsibility for the company's financial statements, which have been prepared using

appropriate accounting policies supported by reasonable and prudentjudgements and estimates, in conformity with

lntemational Financial Reporting Standards (IFRS). and in the manner required by the PFM Act and the Companies

Act. The Directors are ofthe opinion that the company's financial slatements give a true and fair view of the state

of company's transactions during the financial year ended June 30, 20 19, and of the company's financial position

as at that date. The Directors further confirm the completeness of the accounting records maintained for the

company, which have been relied upon in the preparation of the company's financial statements as well as the

adequacy ofthe systems of intemal financial control.

Nothing has come to the attention ofthe Directors Io indicate that the company will not remain a going concem for

at least the next twelve months from the date of this statement.

Approval of the finatrcisl statements

The company's financial statements were approved by the Board or1 2019 and signed on its

behall'

l)

Director l)

q,/l 4)/
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NAIROBI
OFFICE OF THE AUDITOR GENERAL

l nhttn( i ny Ic0tut IobiIiIv

REPORT OF THE AUOITOR.GENERAL ON NANYUKI WATER AND SEWERAGE
COMPANY LIMITED FOR THE YEAR ENDED 30 JUNE, 2019

REPORT ON THE FINANCIAL STATEMENTS

t-0.
)' -{.

Report ofthe Auditor-General on Nanyuki Watet and Sev,erqge Company Limi,edlor the yar ended 30 June 2019

REPUBLIC OF KENYA
Flt
LI

Qualified Opinion

I have audited the accompanying financial statements of Nanyuki Water and Sewerage
Company Limited set out on pages 20 lo 41, which comprise the statement of financial
position as at 30 June, 2019, and the statement of profit or loss and other comprehensive
income, statement of changes in equity and statement of cash flows for the year then
ended, and a summary of significant accounting policies and other explanatory
information in accordance with the provisions of Article 229 of the Constitution of Kenya
and Section 35 of the Public Audit Act, 2015. I have obtained all the information and
explanations which, to the best of my knowledge and belief, were necessary for the
purpose of the audit.

ln my opinion, except for the effects of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Nanyuki Water and Sewerage Company Limited as
at 30 June, 2019, and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Financial Reporting Standards, and comply with
the Water Act,2016, the Kenyan Companies Act,2015 and the Public Finance
Management Act, 2012.

Basis for Qualified Opinion

1,0 lnaccuracies in Property, Plant and Equipment

The statement of financial position reflects property, plant and equipment balance of
Kshs.202,974,399 as at 30 June,2019. The balance excludes the value of assets
inherited from the defunct Municipal Council of Nanyuki by Northern Water Services
Board of Kshs.230,715,019. The assets were written off in the financial statements for
financial year 201512016. However, Management did not provide the approvals for the
write off from Northern Water Services Board for audit review. Further, ownership
documents for all parc,els of land owned by the Company were not provided for audit
review.



Consequently, the accuracy, completeness, ownership and carrying value of the property,
plant and equipment balance of Kshs.202,974,399 as at 30 June, 2019 could not be
confirmed.

2.0 lnaccuracies in Consumer Deposits

The statement of financial position reflects consumer deposits balance of
Kshs.28,094,518 as at 30 June, 2019. However, the bank account held at Equity Bank in
respect of the consumer deposits reflects a balance of Kshs.78,753, resulting in
unreconciled difference of Kshs.28,015,765. Further, the Board authorized Management
to spend an amount of Kshs.20,476,476 lrom the consumers' deposits account for the
construction of the Company's offices and development of water extension to
Ntukururuma and Nkando areas. However, Management had not refunded the consumer
deposits by the close of the financial year.

Consequently, the accuracy and completeness of the consumer deposits balance of
Kshs.28,094,518 as at 30 June, 2019 could not be confirmed.

3.0 Provision for Doubtful Trade and Other Receivables

The statement of financial position trade and other receivables balance of
Kshs.320,349,051 as at 30 June,2019. lncluded in this balance is an amount of
Kshs.206,441,148 in respect of debts inherited from the defunct Municipal Council of
Nanyuki and which has remained outstanding over a long time. Although the
recoverability of these debts is uncertain, the provision of bad and doubtful debts of
Kshs.1 1 I ,556,504 made in the financial statements against the outstanding debts,
Management has not demonstrated efforts made to recover the debts.

Consequently, the recoverability of the kade and other receivable amount of
Kshs.206,441,148 in respect of debts inherited from the defunct Municipal Council of
Nanyuki could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Nanyuki Water and Sewerage Company
Limited Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Report ofthe Auditor-Generol on Nunyuki Warer arul Seweroge Componv Limitedfor the year ended 30 June 2019
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As required by Article 229(6) ot the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusions on LaMulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion

Non-Revenue Water

During the financial year under review, the company produced 4,358,732 cubic meters of
water, out of which 2,795,954 M3 of water was billed to Customers. The balance of
1,562,778 M3 or approximately 36% of the total volume of water produced represented
Non-revenue water (NRW) which is 11ok above the allowable water loss of 25% as per
the Water Service Regulatory Board guidelines. The NRW of 36% may have resulted in
loss of water sales estimated at Kshs.65,517,8'1 5.

The significant level of non-revenue water is an indication of inefficiency and lack of
effectiveness in the use of public resources and, may negatively impact negatively on the
Company's profitability and its long-term sustainability.

C onclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether processes
and systems of internal control, risk management and governance were operating
effectively, in all material respects. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

(i) I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of my audit;

Repo of the Auditor-Ceneral on Nonyuki Water and Sev'eroge Compary Limiled for the year ended 30 June 2019
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

As required by the Kenyan Companies Act, 2015 I report based on the audit, that:
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(ii) ln my opinion, proper books of account have been kept by the Company, so far as
appears from the examination of those books;

(iii) The Company's statement of financial position and statement of profit or loss and
other comprehensive income are in agreement with books of account; and

(iv) ln my opinion the information given in the report of the directors on page 17, is
consistent with the financial statements.

Responsibilities of Directors and those Charged with Governance

The Directors are responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and the
requirements of the Kenyan Companies Act, and for maintaining effective internal control
as the Directors determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error and for
assessment of the effectiveness of internal control, risk management and governance.

ln preparing the financial statements, the Directors are responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the
Directors are aware of the intention to liquidate the Company or to cease operations.

The Directors are also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, the Directors are also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the Company's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Anide 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud

Reporr of the Auditor-General on Nanluki ll'qter and Seweroge Compary Limiledlor lhe yeoT snclsd 30 June 2019
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or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 201 5 and submit
the audit report in compliance with Article 229(7) ot the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control,

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the directors.

Conclude on the appropriateness of the Directors' use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company's
ability to continue as a going concern. lf I conclude that a material uncertainty exists,
I am required to draw attention in the auditor's report to the related disclosures in the

Report of lhe Auditor-Oeneral on Noryuki Wqter and Sewerage Conpany Limitedlor the yeor ended 30 June 2019
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financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Company to cease as a
going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of Company to express an opinion on the financial statements.

. Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that are identified during the audit.

I also provide the Directors with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA N CBS

Na irobi

24 December, 2021

Report ofthe Auditor-Generol on Nanyuki Wqter qnd Selterage Company- Limitedfor the year ended 30 June 2019
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NANYUKI WATER & SEWERAGE COMPANY LIMITED

STATEMENT OF FINANCIAL POSITION

FOR THE YEAR ENDED 3OTII JUNE 20 I9

NOTI]S

ASSETS

Non current assets

Property, plant and equipment

Current Assets

Inventories

Trade and other receivables

Prepayment / deposits

Cash and bank balances

Total Assets

EQUITY AND LIABILITIES

Capital reserves

Share Capital

Capital reserves

Revenue reserves

Grant-Solio

Grants

2019

KSHS

2018

KSHS

5

6

7

8

Pg 3l 202,974,399

202,971,399

13,050,094

320,349,05 I

I ,921 ,960

8.801 ,763

272,732,929

2,375,000

r00,000

157,938,935

82,314,t77

69,052,436

106.984.446 130,784,446

.116J89.99{ 369.696.515

3.879.779

3.879.779

65 710 t49 ,10 544 199

401,05 1.25{ l2{.{5{,r)e2

60{.025.65J 5J2.9 t 3.77tt

t2

l3

t4

l5 (b)

l5 (a)

l0

5.286.75J

t54,254,389

28.094.5 r 8

182J48.907

100,000

157,938,935

80,873.134

t34.512.270

24.805.2 r 8

159J37,488

ll

186) 7

Non cu rrent Liabilities

Gratuity

Current Liabilities

Trade and other payables

Consumer deposits

9

Total equity and liabilities 60{,02 5-b5J 532,913.7[i2

The financial statements were approved by the board on 30'r' September 2019 and Signed on its behalf by:

)@I-",*0,,,
Page 20 of 51

Chainna Managing l)ircctor 0v ... Finance Manager
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NANYUKI WATER & SEWERAGE COMPANY LIMITED

STATEMENT OF PROFIT OR LOSS AND OT}IER COMPREIIENSIVE INCOME

FOR THE YEAR ENDED 3OT'' JUNE 20 I9

NOTES 2OI9

KSHS

16 270.545.404

270.545.404

Budget

KSTIS

277,508,488

269J

20t8

KST{S

258.718.45 I

06.28tt 25lJ.718..151

t{tavllNU[]

OPERATING EXPENDITTJR.E

Staffcost

Administrative cost

Operations

Maintenance

Other expenses-depreciation

Results from operating activities

17

l8 &24

20

2t &22

20

:,

126,430,460

66,0 r 2,004

31,358,000

43,210,200

Net surplus (deficit) after tax

Net surplus (deficit) after tax from [Jnterprise

(Bottling plant)

Consolidated Nct surplus (de6cit) after tax

267.010.664

1,097,565 t,0,497,824 392.761

343.478 1.150.000 lt 19.I5.1

1.441.043 11.647.824 1.222.015

Page 21 of 51

t24,687,042

53,742,593

20,442,443

37,223,257

22.230.355

258.325.690

t24,735,899

6 I ,2 18,999

18,995,608

43,748,193

20.749.140

269.447.839
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IANYUKI WATER & SEWERAGI., COMPANY LIMI]'F,T)

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 3OT'I JUNE 20 I8

Share

Cepital

Kshs

Year ended 30 June 2018

As at l"'July 2017 100,000

WSTF Crants

Grant solio project

Net surplus (deficit1 for the year -

At 30 June 20lE 100.000

r00,898,797 r57,938,93s

6,085,649

23,800,000

79.651 .t20

I .222.01 5

t 57,9 935 80.tt7J.l3,l

WSTF

G ra nts

Kshs

Capital

Reserves

Kshs

Rcvenue

Rcserves

Kshs

'fotal

Kshs

t30.784.446

STATEMENT OF CHANCES IN EQI.JII'Y

FOR THE YEAR ENDED 3OTI' JUNE 20I9

Share WSTF

Capitrl Grants

Kshs Kshs

100,000 130,784,446

(23,800,000)

WS'tF

Grant Solio

Kshs

Capital

Reserves

Kshs

Revenue

Reserves

Kshs

'lirtal

Kshs

80,873,I 34 369,696,5 I 5

45,252,436

Year ended 30 June 2019

As at l'' July 201 8

Crant WSTF solio project

Grant County solio project

Net surplus (deficit) for the year____________:

At 30 June 2019 100.000

157,918,935

1..1.11.0.1i

106,98{,{{6 157,938,935 69.052.{16 82,3 I t.171

45,252,436

23,800,000
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338,588,852

6,085,649

23,E00,000

t.222.0t5

369.696.515

I.44 1.043

,116J89.994



f*o*"r*, wArER & sEwERAGE coMpANy r.rMIrEI)

STATEMENT OF CASHFLOWS

FOR THE YEAR ENDED 3OT'I JUNE 20I9

Operating activities

Profit (loss) for the year

Adjustments for;

Depreciation

Operating prolit (loss) before working capital changes

Changes in working capital items

lncrease / (decrease) in inventories

(increase) / decrease in trade and other receivables

(decrease) / increase in trade & other payables

Cash genereted from / (used in) operating activities

lnterest paid

Taxation paid

Net cash used itr operating aclivities

Cash flows from itrvesting activities

Purchase of fixed assets

Net cash outflows from investing activities

Cash flows from financing activities

Loan received/ grant

Cash flows from Iinenciog activities

Net increase / (decrease) in cash and cash equivalents

Opening cash and cash equivalents

Closing cash and cash equivalents

({,n02.1136)

Page 3l ( 15.263.854)

05.263.n54)

5

6&7
9

Notes

20t9

Kshs

t,44 t,043

Page3l 20,749.140

22,190,183

2018

Kshs

1.222,0t 5

22,230,35 r

23,452,366

(579,022\

(e,199,426)

26,01 8,85 r

39,692,769

42. 290 166

({2.290.{{6}

21 .287 .912

l-.1.256,428

40,54{J99

(4,248,330)

(47, 163,08 I )

24.418,392

(4,802,836)

8

8
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39.692.769

29.885.649

29,885.649

45 15't J 1^

{5.252.{36

25. t 85,746

40.544.399

65.730.145
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NANYUKI WATER AND SEWERAGE COMPANY LTD

NOTES TO T}IE FINANCIAL STATEMENT FOR THE YEAR ENDED 3OT'I JUNE 20I9

NOTES

I. ACCOUNTINC POLICIES

The principle accounting policies adopted in the preparation ofthese financial statements are set out below:

a) Statement of compliance and basis of preparation

The financial statements have been prepared on a historical cost basis except for the measurement at re-

valued amounts of certain items of property, plant and equipment, marketable securities and financial

instruments at fair value, impaired assets at their estimated recoverable amounts and actuarially

determined liabilities at their present value. The preparation of financial statements in conformity with

Intemational Financial Reporting Standards (IFRS) allows the use of estimates and assumptions. It also

requires management to exercise judgment in the process of applying the Company's accounting policies.

Thc financial statements have been prepared and presented in Kenya Shillings, which is the functional

and reporting currency ofthe company and all values are rounded to the nearest thousand (Kshs'000).

The financial statements have been prepared in accordance with the companies act, the PFM act and

International Financial Reporting Standards (IFRS). The accounting policies adopted have been

consislently applied to all the years presented.

b) Revenue recognition

Revenue is recognized to the extent that it is probable that luture economic benefits will flow to the

company and the revenue can be reliably measured. Revenue is recognized at the fair value of

consideration received or expected to be received in the ordinary course of the company's activities, net

of value-added tax (VAT), where applicable, and when specific criteria have been met for each of the

company's activities as described below.

i) Revenuc from the sale of goods and services is recognized in the year in which lhe componv

delivers products to the customer, the customer has accepled the products and collectability ofthe

related receivables is reasonably assured.

ii) Finance income comprises interest receivable from bank deposits and investment in securities, and

is recognized in profit or loss on a time proportion basis using the effective interest rate method.

iii) Other income is recognized as it accrues.

c) Property, plant and equipment

AII categories ofproperty, plant and equipment are initially recorded at cost less accumulated depreciation

and impairment losses.
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NANYUKI WATER AND SEWERAGE COMPANY t,TD

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED ]OTII JUNE 
,)OI9

NOTES (Continued)

Certain categories of property, plant and equipment are subsequently carried at re-valued amounts, being

their fair value at the date of re-valuation less any subsequent accumulated depreciation and impairment

losses. Where re-measurement at re-valued amounts is desired, all items in an asset category are re-valued

through periodic valuations carried out by independent external valuers.

lncreases in the carrying amounts of assets arising from re-valuation are credited to other comprehensive

income. Decreases that offset previous increases in the carrying amount of the same asset are charged

against the revaluation reserye accounti all other decreases are charged to profil or loss in the income

statement.

Gains and losses on disposal of items of property, plant and equipment are determined by comparing the

proceeds from the disposal with the net carrying amount of the items, and arc recognised in profit or loss

in the income statement.

d) Depreciation rnd impairment of property, phnt atrd equipmenl

Freehold land and capital work in progress are not depreciated. Capital work in progress relates mainly

to the costs ofongoing but incomplete works on buildings and other civil works and installations.

Depreciation on property, plant and equipment is recognized in the income statement on a straight-line

basis to write down the cost ofeach asset or the re-valued amount to its residual value over its estimated

useful life. The annual rates in use are:

Plant and machinery l2.5%o

Motor vehicles, including motor cycles 75yo

Computers and related equipment 30%

OITice equipment, fumiture and fittings l2.5yo

Tractors & trailers 25Yo

Equipments, safe & cabinet l2.5Yo

Water systems 12.5%

Building 12.5o/o

A full year's depreciation charge is recognized both in the year of asset purchase and in the year of asset

disposal.

e) Provision for bad debts

Provision for bad and doubtful debts comprises 16,5% oftotal trade debtors outstanding.

f) Grants
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NANYUKI WATER AND SEWERAGE COMPANY LTD

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 3OTIIJUNE 20I9

NOTES (Continued)

Crants are recorded in the balance sheet and shown depending on the period that they are likely to take

to be fully spent. Those likely to be spent within a period of less than one year are shown as short term

liabilities. Those likely to extend for more than one year are shown as long term liabilities.

g) Inventories.

lnventories are stated at the lower ofcost and net realizable value. Cost is determined on direct purchase

value and all costs attributable to bringing the inventory to its current location and condition and is

stated on a First ln First out basis. Inventories constitute stock ofpipes and {ittings held by the company

by period end.

h) Cash and cash equivalents.

For purposes of cash flows, cash and cash equivalents comprise cash in hand and deposits held at call

with banks, net of bank overdrafts. [n the statement of financial position. bank overdrafts are included

in borrowings in current liabilities.

i) Financiallnstrumeots

Financial assets the company's financial assets which comprise trade and other receivables and cash

and cash equivalents fall into the following categories.

i. Loans and receivables: financial assets with fixed or determinable payments that are not quoted in an

active market. Such assets are classified as current assets where maturities are within l2 months ofthe

reponing date. All assets with maturities greater than l2 month after the reporting date are classified as

non-current assets. Such assets are initially recognized at fair value and subsequently carried at

amortized costs using the effective interest method. Changes in the carrying amount are recognized in

profit or loss. Purchases and sales of financial assets are recognized on the trade date i.e the date

on which the company commits to purchase or sell the asset.

Financial assets are derecognized when the righls to receive cash flows from the assets have expired or

have been transferred substantially all risks and rewards of ownership.

The financial asset is impaired if its carrying amount is greater than it estimated recoverable amount. Impairment

of financial asset is recognized in profit or loss under administrative expenses when there is objective evidence

that the company will not be able to collect all amounts due per the original terms ofthe contract .Significant

financial difficulties of the issuer, probability that the issuers will enter bankruptcy or llnancial reorganization,

defautt in payments and a prolonged decline in fair value ofthe asset are considered indicators that the asset is

impaired.
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NANYUKI WATER AND SEWERAGE COMPANY LTD

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 3OTII JUNE 20I9

NOTES (Continued)

The amount of the impairment loss is calculated as the difference between the assets carrying amount and the

present values of expected future cash flows, discounted at the financial instrument's effective interest rate.

Subsequent recoveries ofamounts previous impaired are credited to profit or loss n the year in which they occur.

i. Financialliabilities

The company's financial liabilities which include trade and other payables, currcnt tax and bonowings fall in

this category.

Financial liabilities measured al amortized costs. These are initially measured at fair value and subsequently

measured at amortized cost using lhe effective interest method.

Borrowings are initially recognized at fair value, net oftransaction costs incurred and are subsequently stated at

amortized cost. Any dillerences between the proceeds (net of transaction costs) and redemption value is

recognized as interest expense in profit or loss under fianc6 costs.

All financial liabilities are derecognized when .and only when, the company's obligations are discharged ,

cancelled or expired.

Offsctting fi nancial instruments

Financial assets and liabilities are offset and the net amount presented in the statement offinancial position when

there is legally enforceable right to offset the amounts and there is an intention to settle on a net basis, or realize

the assel and settle the liability simultaneously.

j) Taxatiou

Current tax. Current tax is provided on the results ofthe year, adjusted in accordance with currenl tax legislation

Defened tax .Deferred tax is provided using the liability method for all temporary timing differences arising

between the tax bases ofassets and liabilities and their carrying values tbr financial reporting purposes. Currently

enacted tax rates are used to determine defened tax. Deferred tax assets are recognized only to the extent thal it

is probable that future taxable profits will be available againsl temporary timing differences can be utilized.
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NANYUKI WATER AND SEWERAGE COMPANY LTD

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 3OTH JUNE 20I9

NOTES (Continued)

Retirement benelit obligations.
'l'he company and its employees contribute to the National Social Security Fund (NSSF), a statutory defined

contribution scheme registered under the NSSF acl. The company's contributions to the defined contribution

scheme are charged to profit or loss in the year to which they relate. The company also provides gratuity to

employees on contract terms ofemployment. This is provided at the rate of3 l% ofthe basic salary and is accrued

over the life ofthe contract. The total amounts are paid out on the expiry ofthe contracl.

r7 EmployeeentitlemeDts.

The estimated monetary liability for employees accrued annual leave entitlement at the reporting date is

recognized as an expense accrual.

) Share capital

Ordinary shares are classified as equity.

Trade and receivables

In the opinion ofthe directors, the carrying amount oftrade and other receivables approximate to lheir fair value.

The carrying amounts ofthe company's trade and other receivable are denominated in the Kenya shillings.

The company's credit risk arises primarily from trade receivables. The directors are of the opinion that the

company's exposure is limited because the debt is widely held. The other classes within trade and other

receivables do not contain impaired assets.

The maximum exposure to credit risk at the reporting date is the fair value ofeach class ofrecoverable mentioned

above. The company does not hold any collateral

o) Finance and operating leases

Leases which confer substantially all the risks and rewards ofownership to the company are classified as finance

leases. Upon initial recognition, the leased asset is measured at an amount equal to the lower of

its fair value and the present value of the minimum lease payments, and the asset is subsequently accounted for

in accordance with the accounting policy applicable to that asset.

All other leases are treated as operating leases and the leased assets are recognized in the statement of financial

position to the extent of prepaid lease rentals at the end of the year. Payments made under operating leases are

recognized in profit or loss on a straight-line basis over the term of the lease. Lease incentives received are

recognized as an integral part ofthe total lease expense over the term ofthe lease.
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NANYUKI WATER AND SEWERAGE COMPANY LTD

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 3OT'I JUNE 20I9

NOTES (Continued)

; Comparative figures

Where necessary comparative figures for the previous financial year have been amended or reconfigured to

conlorm to the required changes in presentation.

q) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the financial

statements for the year ended June 30, 2018.

: SIGNIFICANT JI.JDGEMENTS AND KUY SOURCES OF ESTIMATION UNCERTAINTY

In the process ofapplying the accounting policies adopted by the company, the directors make certainjudgments

and estimales that may affect the amounts recognized in the financial statements. Suchjudgments and estimates

are based on historical experience and other lactors, including expectations of future events that are believed to

be reasonable under the current circumstances. However, actual results may dilfer from the estimates. The

judgments' and estimates are reviewed at each financial reporting date to ensure that they are still reasonable

under the prevailing circumstances based on the information available ,and any revisions to such judgments' and

estimates are recognized in the year in which they relate.

r Signilicant judgments made in applying the company's accountitrg policies

The judgments made by the directors in the process ofapplying the company's accounting policies that have the

most significant effect on the amounts recognized in the financial statement include:

Whether it is probable that future taxable future profits will be available against which temporary differences

can be utilized; and

Whether the company has the ability to hold "held to maturity" investments until they mature. If the company

were to sell other than an insignificant amount of such investments before maturity, it would be required to

classifo the entire class as "available -for - sale" and measure them at fair value.

b. Key sources ofestimetion uncertainty.

Key assumptions made about the future and other sources ol estimation uncertainty that have a significant risk

of causing a material adjustment to the carrying amount of assets and liabilities within the next financial year

include

., Impairment losses.

Estimates in determining the impairment losses on receivables. Such estimates include the determination of net

realizable value or the recoverable amount ofthe assets.
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NANYUKI WATER AND SEWERAGE COMPANY LTD

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 3OTII JUNE 20I9

NOTES (Continued)

. RISKMANAGEMENTANDOBJECTIVES

a) Financial risk management

The company's activities expose it to a variety of financial risks: credit risk and liquidity risk. The company's

overall risk management programme focuses on the unpredictability offinancial markets and seeks to minimize

potential adverse effects on the company's financial performance. Risk management is carried out by

management. Management identifies, evaluates and hedges financial risks in close co-operation with various

departmental heads.

r. Credit risk - Credit risk arises from cash and cash equivalents and trade and other receivables. None of the

financial assets that are fully performing has been renegotiated in the last year.

Exposure to this risk has been quantified in each financial asset note in the financial statements along with any

concentration of risk

Liquidity risk- Prudent liquidity risk management implies maintaining sufficient cash and marketable securities.

the availability of funding though adequate amount of committed credit facilities and the ability to close out

market positions. Due to the dynamic nature of the underlying businesses, the company management maintains

flexibility in lunding by maintaining availability under committed credit lines.
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NANYUKI WATER AND SEWERAGE COMPANY LTD

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 30rH JUNE 2019 (continued)

20t9 2018

Kshs Kshs

5) Inventories- miscellaneous 3.148,080 256,512

lnventories- chemicals 164.431 633.884

lnventories- Stationery 1,579,579 793,813

Inventories- Pipes& fittings 6,913,511 6,513,462

lnventories- meters 692.200 251,800

lnventories- Equator glacier 352.292 352.292

Total 13.050.094 8.801.763

6) Tradc and other receivables

a) Trade receivables

Trade rcceivables b/f 373,401,238 375,974,185

Add: billings for the year 274,689,853 263,191,784

Torel 648,Dt,091 639,t65,969

Add other billinBs

Total

Add debtors debit balance

Less: receipts during the year

Total

Less: specific bad debs

34.096.459

682,187560

(:64,.1e8.566)

417,689.091t

(4e,e4s,100)

6l 6lt l0,l

306,1J2,590

t3.166.161

450,000

t.92 t.960

2 t.414.518

660,580,487

2. r00.459

(289.279.708)

373,40t237

(49.94s.300)

(6 t.6 r 1.204)

261.8r1,.1.733

2,175,000

Ceneral bad debts 16.5% ofdebtors

llalance carried down

b) Other receivables

VAT refundable

VAT on sewer

Tolal trade & othcr rcceivables

7) PrepaymentY deposit
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NANYUKI WATER AND SEWERACE COMPANY LTD

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 30TH JUNE 2019 (continued)

20t9 2018

Kshs Kshs

8) Cash & cash equivalents

Equity bank (Equator glaciers)

Equity bank deposits

Post bank

Safaricom mpesa -utility account

Sidian bank

Safaricom -Mpesa working account

Kopokopo

KCB Solio project account

KCB Solio proiect

KCB

9) Trade & other payables

Trade creditors

Kenya National Audit Office

Lease of assas-NWSB

WASREB

WARMA

6% Withholding tax

CGL Conservancy

Taxalion

P.A.Y.E

N.S.S,F

N.H.I.F

Superanuation fund

Provident fund

362,443

78,753

I,960,488

574.181

7,103

133,081

l4,zr5

r4.56 t,3 t7

45,251.226

2.787.06t

65.730.149

27.457.702

21.457.702

3,693.440

t0,319,082

7 ,061.444

1.822.543

2,598,792

37, t6 t,805

27.t36,284

9,774;7 t8

25.000

r69,600

3.970.2t9

19,764,969

4t,449

33,929

l,338,059

4,785,140

I t3.602

t,7 t3,924

48,895

23,800,000

8.669.402

{0.5.t.tJ99

l.t l8 462

34.21a.462

3,693,440

t0,319,082

1 ,587.332

|,529,275

2,009, r05

26,670,490

26,657,325

7,320,435

69,200

154,800

3.093.83 r

8,617,420
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f NA}.IYUKI WATER AND SEWERAGE COMPANY LTD

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 308 JUNE 2019 (continued)

20t9 2018

Kshs Kshs

Bank of Africa 53,143 72,856

Union 239,350 137,200

Family bank 1,602,899 773,480

Mwako Self help group 74,951 292,790

lmprest 56,300 15,000

Water 73,400 46,730

Wazee 15,625 6,025

House rent deductions 36,970 21,300

Staffwelfare 135,000 70,000

Maji selfhelp group 29,620 25,692

British American Insurance 81,217 I I,146

Madison Insurance 19,331 20,931

Co-operatirc bank 736,843 65,697

Co-operative irsurance company I 1,394 20,281

Unison Sacco 365,808 126,588

Pan African Insurance 107,966 49,816

Pioneer Group 57,088 56,984

Salaries control (259,586) 3 1,550

KCB Check off 235,968 86,052

County retail traders 37,890

County Govemment of Laikipia - 8,730

HELB 14,575 7,000

lrave allowancr control account 52,999 163,728

Wages contsol account - 432,458

Accrued exDenses 20.039 20.039

Crand ['otal

l0) Provision for gratuity

t 26.796,686 t 00.J l].80{i

r5.1.25.1.J89 l J.1.532.270

5.286.751 3.879.779
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NANYUKI WATER AND SEWERAGE COMPANY LTD

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 30rlrJUNE 2019 (continued)

20t9 2018

Kshs Kshs

I l) Consumer deposits

Opening balance 24,805,218 21,236,928

Additions 6,280.900 5,927,072

Reflnds (2,99 r,600) ( 1.15 8.7 81)

28.094.518 24.805.218

NB. Consumer deposits amounting to Kshs 9.4m for customers inherited from the defunct Nanyuki Municipal

council were not remilted to NAWASCO.

12) Authorized, issued and paid share capital

Laikipia County Covemment (4997 shares)

County Execulive Member -Water & Sanitation -LCG

County Executive Member- Finance LCG

County Secretary

lJ) Capital Reserves

Balance b/f

As at ]0-06.2019

14) Revenue reserves

Balance b/f

Surplus for the year

As at 30.06.2019

15) a) WSTF Grants

Balance b/f

WSTF Grants

WSTF Grants-solio (to solio project)

As at 30.06.2019

99,940

20

20

20

t 00.000

t57.938.935

r57.9J8.9J5

80,873, 134

1.44 I .043

82Jt4.177

130,7{i4,446

23 8(X) 000

106.98J.{J6

99,940

20

20

100.000

r57.918.935

t 57.9J8,9.15

79.651. t 2C)

l'2l2.1iL5

80.873.r 3{

100,898,797

6,085,649

23.800.000

130.7M.446
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f NANYUKI WATER AND SEWERACE COMPANY LTD

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 30r'r JUNE 2019 (continued)

2019 Budget 2018

lGhs Kshs Kshs b)

WSTF Grents- solio project

Balance b/f

WSTF Orants-solio

As at 10.06.2019

21.800.000

45.252.416

69,052,{16

16) REVENUE

Water charges

Sewer charges

Meter rent

Application fees

Exhausler services

House rcnt

Other incomes

New connections

Public sanitation block rent

Reconnection fees

Renewal

Sewer connection charges

Waler transport

Penahies

Unsurp project

Material cost

Meter replacement

Admin income on check off

Totrl

17) Stafi cost

Salaries & wages

Commuter allowance

House allowance

1,24t.892

234. r 50

270.5{5..t0.t 277.9t0.1J0

t8 r,993,933

72,550,090

8,298,600

4 r6,500

566,4 t0

38,000

96,986

2,923,400

336,00r

782,65t

591,400

433,4 r5

30,000

t t,976

70,857,614

4,078,900

t7.065.263

t79.472,084

81,01 1,884

7 ,793,208

244,800

612.000

480,000

6, r20.000

420.000

985. t00

563,040

154,224

84,000

7 t ,326.t96

4,000,000

16,017.&4

169,77 6,555

7 4,192,849

7,865,450

397.600

601,740

40,000

196,700

2.868.100

270.000

95 t,640

555,2t7

524.200

158,000

10,000

225,670

59,000

25.730

258.7 r 8.45r

70,663,055

3,290,000

15,900,874
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? NANYUKI WATER AND SEWERACE COMPANY LTD

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED l0rtr JUNE 2019 (continued)

2019 Budget 2018

Kshs Kshs Kshs

Superannuation fund 2,495,574 2,849,576 2,605,629

Provident fund 9,302,138 10,405,012 9,429,244

Non practicing allowance 150,000 180,000 180,000

Hardship allowance 6,127,410 6,285,160 6,105,400

Heavy /diny duty allowance 445,000 483,000 482,000

Risk allowarrce 120,000 113,000 112,000

Special allowance - 130,000 127,538

Bicycle allowance l4l,000 300,000

Responsibility allowance 42,174 - 59,883

NSSF 187,000 264,000 347,400

Provision for gratuity 4,101,024 4,000,000 2,992,521

Leave allowance 5.992,312 5,502,872 8,523,33?

NITA ]6,500

Casual wages 3.393.990 3.054.884 3.868.167

Total Staff cost 12,1,735,tt99 l2.t.9t t.Jl{ | 2{,687,0.12

l8) Administrrlive cost

Staffmedical

Advenisement

Travelling & subsistence

Telephone & postage

Newspaper & periodical

Stafftraining

Corporate social responsi bil ity

Staffwelfare

WASCA Games

Team building

Legal fees

Stakeholders participalion

Uniforms

7,32 t,005

852,783

9,882,81 r

I,015,340

436,990

s,846,019

486,400

7 ,411 ,321

2,677,800

173.700

I,368.830

366,025

8,000,000

720,000

6,000,000

r.s r2,000

420,000

5,000.000

900.000

t2,234.546

2,400,000

3.000,000

252.000

t,900,000

1,440,000

4,497,656

t,393,008

6,403,944

l,392,043

296.270

3,614,062

473,220

r0,232,830

1,795,634

236,100

85,507

1.844,209

| ,485,40 t
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NANYUKI WATER AND SEWERAGE COMPANY LTD

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 30ru JLrNE 2019 (continued)

2019 Budgea 2018

Kshs Kshs Kshs

Cleaning materials 1,341 ,677 1,800,000 l,'116,947

Printing & stationery 4,610.112 2,900,000 2,813,860

Bank charges 424,748 644,000 656,252

lntemet 1,206,442 I,150.000 I,193,832

Audit fees /professional fees 754,713 800,000 1,150,720

Security 2,483.905 3.408,000 2,998,632

Insurances 878.895 1,200.000 1,217,418

Ground Maintenance 1,863,795 960,000 486.000

AGM expenses 471,550 900,000 380,000

Provision for tax 478,959 - 672,253

Provision for bad & doubtful debls - ( 1,100,000) (884,177)

End ofrhe year party I,l 17,186 I,400,000 1,325,300

Performance token 370.000

Office expenses 34,600

Subscription 184.256 140.000 133.200

54.07t.86J 57,7E0546 47.605.120

t7.500

1.554.327

4,152,800

997.83 3

2.074.1t2

25.000.000

?-:J0!@_

100,000

470,000

1.440,000

70,000

5.400,000

r.200,000

| ,080,000

22.210._l5 5

22.230.355

12t,450

447,500

|,225,290

64,100

4,741,472

995.035

4. t63.483

q 6so

20) Operations

Licenses & permits

Likii association -WARLJA

WARMA abslraction fees

Repair of Oflice equipment

Water chemicals

Water analysis

WASREB

Repair & mainlenance of plant
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? NANYUKI WATER AND SEWERAGE COMPANY LTD

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 30rrr JUNE 2019 (continued)

EXPENDITURE 2019 Budget 2018

Kshs Kshs Kshs

Electricity 8.096,156 9,000,000 6.742,713

Consultancy 1.902.880 2.000.000 l.9l 1.750

t 8.95.608 27.960.000 20.442.443

MATNTENANCE

2l) General Maint€nance

Meter repair & maintenance

Tools & equipmenl

Electrical repairs

Computer repairs & software

Water pipeline & extension repairs

Sewer mainlenance

Disludging

Manhole maintenance

Fencing and access road maintenance

NRW

Repair & maintenance of borehole

Building / tank maintenance

22) Mrintenance -Motor Vehicle

Fuel & oils

M/v repairs

Exhauster

Cenerator rcpairs & oils

Motor bike repairs

r3,900

?68,765

668,603

l, r03,787

20,163.122

5.220,497

| ,407 ,406

538,-342

83.600

4t0.220

4.430,tU

1.377 .7 t6

35.686.122

3,357,121

3,5 r r.547

244,856

r5.500

933.047

8.062.070

35,000

492.000

980,000

'799.200

14,000,000

7,700.000

600,000

r.800,000

550.000

l,200,000

2,500,000

1.500.000

J I,956 .200

6,400,000

2,080,866

200.000

100,000

9.880.866

34,138

r?9, r55

949,342

868,986

r 6.236,358

4,678,618

565,706

|,62t,570

501,61',7

4.432.494

30.068,2,r4

5,4 ll,8 r 3

I, t56,6t0

t88.483

398. 107

7.t55,0 t.1
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NANYUKI WATER AND SEWERAGE COMPANY LTD

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 30r'r JUNE 2019 (continued)

EXPENDITURE 2019 Budget 2018

Kshs Kshs Kshs

2J) Equator glacier- Bottling Company

Turnover

Equator glaciers t6.248.295 18,642,112 8.302,429

Less Expenditure

Wages

NSSF

Bottles & packaging materials

Repair & maintenance

Telephone

Cleaning materials

Salaries

House allowance

Commuter allowance

Ovenime

Printing & stationery

Travelling & subsistence allowance

Commission

License & permits

Repair & maintenance MV

Fuel & oils

lnternel

Salcs & marketing

Exercise duty

Bank charges

Equalor glacier

Surplus ( deficit )

477 ,393

9,934,834

?28,922

4,000

2,333,240

3 s2,53 8

498,000

10,000

35,I60

16,000

3 I .900

59,403

?93,949

1"' 19',t

1.368.500

230,516

3.620

15.904.817

343.478

10,000

60,000

7,200,000

I t4,400

60,000

20,000

3,340,000

500,000

600.000

20,000

60,000

t44,000

94,109

r8,600

3,579,890

228,001

52,985

20, l r5

I,552,868

233,350

331.000

l 15,786

83,s00

100,200

3 8,862

l3 I ,900

200,000

500,000

40,00

2,631,560

100,000

15.000

582,32t

293.t61

14.520

7.47 3.17 5

829.251

15.81,1.960

2.827.752
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? NANYUKI WATER AND SEWERAGI] COMPANY LTD

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED l0rrr JLINE 2019 (continued)

24) Board expenses

Directors / committee allowance

Directors meetings

Directom honorari

Directors expenses

Board expenses

2,962.444

224,572

30.000

1.930. t20

7.141.136

2,585,004

525,7 t6

312,000

2;t 14.153

6.131.473

25) REI"ATED PARTIES

The company is a limited company limited by shares established under the companies act and licensed by Northem

Water Services Board through a Service Provision Agreement (SPA). The company is headed by Board of

Directors and a Corporale Manag,ement Team. At the year end lhe company owed the management gratuity

amounting to KShs 5,286,753

26) CAPITAL RISK MANACEMENT

The company manages its funds to ensure it will be able to continue as a going concem while maximizing the

retum too stakeholders through the optimizition ofdebt and reserve balances. The capital structure ofthe company

consists ofrevenue reserves and the company was not geared as at 30'h June 2019 and 30d June 2018

27) TNCORPORATION

The company is incorporated in Kenya under the companies act and is domiciled in Kenya.
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I NANYUKI WATER AND SEWERACE COMPANY LTD

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 30rH JUNE 2019 (continued)

APPENDIX l: PROCRESS ON FOLLOW UP OF AUDITOR RECOMM ENDAI'IONS

The following is the summary of issues raised by the extemal auditor. and managemenl comments that were

provided to the audilor. We have nominated focal persons to resolve the various issues as shown below with the

associated time frame within which we expecl lhe issues to be resolved.

Reference
no.

lssue/ observations
from audilor

Management comme nls Focal
point
person lo
rcsolvc
the issue

Resolved/
]lot
resolvcd

'I imcframc

I Property, plan( and
Equipment
The statement of
fi nancial position reflects
property, plant and
equipment balance of
Kshs 208,459,690 as at
30'h June 2018. which
excludes the value of
assets inherited from the
defuncl Municipal
Council of Nanyuki by
Nonhem Water Service
Board of Kshs
230,715,019 and written
off in the financial year
201 5/ 16. However, no
approval for the write off
from the Water Board
was presented for Audit
verification
As a result, the accuracy
and completeness ofthe
property, plant and
equipment balance of
Kshs 208.459,690 as at

30'h June 2018 could not
be confirmed

The value of inherited assets

from the defunct Municipal

Council of Nanyuki by

Nonhem Water Services

Board (NWSB) were wrinen

off t'ased on previous audit

recommendation for the

years 2014 and 2015. 'l'he

assets are still in use by

Nanyuki water and

Sewerage Company Ltd as

leased assets upon which the

Company pays fees to

NWSB as per the current

SPA. The bulk of the

inherited assets relate to

water system which are

dilapidated and NAwASCo

is in lhe process ofreplacing

the same in order to improYe

on service delivery and

reduce non- revenue water.

The Company has engaged

the County being the

shareholden of NAWASCO

and since water provision is

a devolved I'unction on

formalization of assets

Managing
Direclor

Not
resolved

Junc 2020
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I acquired from Northem

Water Service Board.

Further, the process of ring

fencing all Company parcels

of land is ongoing and

acquiring lhe relevant titlle

deeds and tagging all its

assets as we migrate to lhe

new system (lFMlS) from l"
April 2020.

l Consumer Deposit
The statement of
fi nancial position refl ects

consumers deposits of
Kshs 24,805,218 as at
l0th June 2018. However,
the account held at
Equiry Bank Limited in
respect ofthe deposits
indicated a balance of
Kshs 74,928.54 and thus,
resulting in unreconciled
difference of Kshs
24,730,289.46.
Consequently, the
accuracy and
completeness of the
consumer deposit
balance of Kshs
24.805,218 as at 30'h

June 2018 could nol be

confirmed.
Further, although
minutes ofthe Board
dated l5'h July 2015
authorized the Company
to spent an amounl of
Kshs 20,476,476 from
the consumers' deposits
account for the
construction ofthe
Company offices and
development ofwater
extension to Nturukuma
and Nkando areas. the
funds had not been
refunded as at 30'h June

20t8

The Company maintains
consumer deposits in billing
system (promix) which
indicates all the consumer
deposits since inception. lt
has put in place measures to
regulate consumer dePosits
and the same can only be

utilized by the Company
upon express authorization
by the Board of Directors.
Find attached minutes of
board of Directors dated I5'h

July 2015 (Appendix 23)
authorizing usage of deposit
account for several projects
to improve service delivery
to the consumers. lt's worth
noting that refund claim is

settled immediately. Since
inception of the company,
the company has refunded
Kshs 17,279,578 promptly. (

refer to appendix 24)

Therefore, the Company's
usage of deposit account
does not in any way affect
refund when required by the
consumer.
ll's also worth noting that

the company inherited

customers deposit liability

from lhe county amounting

to Kshs 9.4 million. The

Company has since

inception refunded the

deposits for inherited

consumers from the defunct

Managing
Director

Not
resolved

June 2020
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municipal council of

Nanyuki promptly without

demanding refund from the

county. The Company is

however optimistic that,

since water is a devolved

function, the county will

refund the utility the

inherited corsumer deposits.

It funher intends to transfer

Kshs 4million per year as it

promptly refunds those who

request for their refund for

the next four years to build

the consumer deposit

account to the tune of Kshs

l6million to make it

Kshs25million which would

be equivalent to the total

consumer deposit.

Trade and oth€r
receivables
The trade and other
receivables balance of
Kshs 272,732,929 as at

30'h June 2018 includes
an amount of Kshs 206,
441, 148 in respect of
debts inherired from the
defunct Municipal
Council ofNanyuki at
the inception ofthe
Company and which
have remained
outstanding over time.
Allhough the
recoverability of these
debts is uncertain, the
provision for bad and
doubtful debts of Kshs
I I 1.556,504 made in the
financial statements
against the outstanding
debts appears inadequate.

The amount in respect of

debts inherited from the

defunct Municipal Council

of Nanyuki at the inception

of the company which have

remained outstanding over

time is Kshs. l6l,063,321.

An indebt analysis ofthe

composition of the current

debt is as follows;

From the above analysis

and with assistance from the

County Govemment, Kshs

261,844,237 is collectable

out of Kshs 373.40 I ,237 in

financial statemenl nole 6

and thus the provision of

Kshs 1 1 1.556.504 giving a

Managing
Dircctor

Managem
ent

June 2020
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nel of Kshs 261 .844,217

which is deemed adequate

to cover the long

outstanding debs.

The figure has been anived

al as follows;

Provision of 16.57o of

outstanding debt

as per WASREB guidelines

(16.5% +Kshs 373 ,401,237)

61,61t,204

Specific bad debts identified

as per anached lisl

49.945.300

Total pmvision

I I1.556,5M

S peci lica I ly

Domestic. Over 507o ofthe

long oulstanding debt for

domestic consumers is

deemed collectable and the

management has put in

place measures to improve

on collection efficiency thus

ensuring no domestic debl

is presumed bad or

doubtful. A provision of

46.7 Yo or Kshs 94,19'l ,372

has been provided given

the specific bad debts of

Kshs 49,945.300

Nanyuki High- There is an

ongoing process relating to

exercising some land from

the school in lieu ofthe

long outstanding debt of

Kshs 33million.
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I County gov€rnment-The

Company has agreed with

lhe County Govemment of

Laikipia. the main

shareholdeIS. (o offset. swap

or contra old debts because

the Company collects fees

on behalf of the County

while the County demands

lease fees from the

Company. Further. the

company agreed with the

County Govemment that all

departments should pay for

their own water

consumption as from l'l

July 2018 failure to which it

will be disconnected while

NAWASCO pays

the lease fees as they fall

due.

4 Non rev€nue water
During the financial year
under review. the
Company produced
4.161.580 cubic meters
of water. out of which
only 2,619,014 cubic
meters of water were
billed to customers. The
balance of 1,542,566
cubic meters or
approximately 37% of
the total volume of water
produced represented
non- revenue which is

l27o over and above the
allowable water Ioss of
25% as per Water
Services Regulatory
Board guidelines. The
NRW of 37% may have
resulted in loss of sales

estimated at Kshs
62,8t7.325

The NRW level is 377o or

Kshs 62,8 17.325 which is l2

Yo over and above the

allowable water loss of 257o

as per the Water Services

Regulatory Board guidelines

due to the following:

a) Old dilapidated network

inherited from the Municipal

Council ofNanyuki,

b)lllegal water usages.

c)Pipes breakagcs during

constructions and

d)Old meters which are

more than l0 years old

Managing
Direclor

Not
resolved

June 2020

Page 46 of 51



t



I The significant level of
non- revenue waler is an
indicalion of ineffi ciency
and lack of effectiveness
in the use of public
resources and . may
negatively impact on lhe
Company's profitability
and its long term
sustainability.
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The Company has put in

place the following

measures to reduce the high

level of NRW

-The Company has formed

an NRW team.

-DMA creation to allow

effective management of

leaks and bursts. The

Company created Bluegum

DMA with 160/o of

connection as a pilot project.

l0 more DMA's are to be

created by the ye 2023.

- KMT/ SNV have offered to

offer support in reduction of

the same. Negotiations are

underway in the kind of

support that KMT are to

offer and an MOU will be

enlered into once the

specific assistance is

idenlified.

-Mapping of water network

to ensure improved service

delivery and tracing

unknown accounts,

-Customer connections

survey exercise is ongoing to

detect any possible illegal

connections-

-The company recruited an

NRW management olTicer.

-The NRW officer was

recruited in February 2018

and this has enabled the

company to discover and

legalize 40 illegal

conneclions, replace and



repair 2,500 faulty consumer

meters and improved on

NRW data analysis

-Network maintenance and

rehabilitation program

The company has developed

a proposal for improvement

of water lnfrastructure

through rehabilitation of old

dilapidated Cl pipes as

well as replacement of AC

pipes. Once implemented it

is anticipated that the NRW

will reduce to approximately

260/o.

-Meter replacement and

servicing section A meter

tesling, serving and

replacement section was

formed whose main duty is

to test meters ofdoubtful

efTiciency and service or

replace where need be. The

company expecls to replace

3,000 meters every year

since most ofthe meters are

over l0 yrs. old,

-Production demand

management program .

Aller realization that the

billed volume is relatively

constant and an increase in

production highly

influences the NRW value.

The Company come up with

the optimum production

level for

purposes of NRW reductiorl

and this has shown results
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I as the NRW has reduced

signifi cantly. Average of

307o cunently.

-Pressure management

program.

The company has embarked

on night flow measurem€nts

and pressure managemenl

programs which help to

reduce water lost through

bursts and leaks.

r
I ,yManaging Direclor....

Nanyuki Water and Sewerage Company Ltd

Chairman of the Boa

Nanyuki Water and Sewerage Company Ltd

Datc
2 /7 3 .lr.P-t 7I)ateXp
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? NANYUKI WATER AND SEWERACE COMPANY LTD

NOTES TO THE FINANCTAL STATEMENT FOR THE YEAR ENDED 3OT,I JUNE 2OI9 (continued)

APPENDIX II: PROJECTS IMPLEMENTED 8Y THE ENTITY

Projects

Projects implemented by the Stale Corporatior/ SAGA Funded by development partners

Status of l'rojects completion

APPEN DIX I I I : lN'l'El{-EN'Il'IY'I'RANS FE,RS

Consolidated in
these financial
statements

(Yes/No)

Yes

I)onor Period/
dr raai()n

Donor
commilment

Seprrate donor
reporting
required as per

ahe donor
agreement
(Yes/No)

Project
titlc

YesI

Projec( Number

NAWASCO/J6P/

soLro/w2019

WSTF/
County
Govemmenl of
Laikipia

May 2019-

April 2020

Project Total
project
Cost

T(,lal
expendcd

to date

Completion
o/" to.latc

lludget Actual Sources of
fu nds

NAWASCO/J6P/

soLlo/w/20t9

143.063.623 7.930.229 l90k' t43.061,623 '7,930,229 t) wsrF /
2) County
Government

of Laikipia

ENTITY NAME: Nanyuki Water and Sewerage Company Limited

Break down of Transfers from the State Department of

FY 2Ot8l2OL9

a Recurrent Grants

Total
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b. Development Grants

The above amounts have been communicated to and reconciled with the parent Ministry

Finance ManaSer Manating Director

Nanyuki water and Sewerage Company Limited Nanyuki water and seweraSe Company Limited

Si9n............ I Sign

Amount (KShs)Bank Statement Date

N/A

N/ATotal

c. Direct Payments

N/ATotal

Oonor Receipts

Bank Statement

Date Amount (KShs)

23,800,000

County Government of
Laikipia28106/2018

o4/06/2078 45,252,436

Total 69,052,436

Water Sector Trust

Fu nd

I
TI
T
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