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National Drought Authority
Annual and Financial Statements

ed June 30,2021.

1. KEY INFORMATION AND MANAGEMENT

(a) Backgrou Information

The Drought Management Authority (NDMA) is a State Corporation establi$ed by the NDMA Act,

2016, with succession, the power to sue and be sued in its own name, and ability to own and alienate

movable immovable properly. The Authority is governed by provisions ofthe State Corporations Act, Chapter

446 ofthe ofKenya - an Act of Parliament which provides for control and regulation of State Corporations.

The is in the Ministry of Devolution and fuid and Semi-fuid Lands (ASALO and is the national

Authority for drought risk management. The Authority is a national institution that has already set

up offices in 23 drought-prone counties categorized as ASAL. [n addition, the Authority has satellite

offices in Mwingi and Moyale.

Figurel: NDMA county ofrices
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(b) Principal Activities

The functions of the Authority as per the NDMA Act 2016 are as follows:

a) Exercise overall coordination over all matters relating to drought management including
implementationof policies and prograrnmes relating to drought management.

b) Coordinate drought response initiatives being undertaken by other bodies, institutions and agencies

c) Promote the integration of drought response efforts into development policies, plans,

programmesand projects in order to ensure the proper management of drought.

d) Develop, in consultation with stakeholders, an efficient drought early waming system and

operate the system.

e) Facilitate national and county level drought contingency processes and the preparation of
national and county level drought contingencyplans.

f) Establish and review, in consultation with stakeholders and relevant institutions and agencies,

drought preparedness strategies.

g) Identiff, design and implement projects and programmes that shall strengthen resilience to

drought and climate change.

h) Publish and disseminate manuals, codes or guidelines relating to drought management and

preventionor abatement ofthe extreme effects of drought on human, plant and animal life.

i) Conduct research on drought management and generate, consolidate and disseminate drought

management information.

j) Render advice and technical support to persons, bodies or institutions engaged in drought

managementso as to enable them to carry out their responsibilities effectively.

k) Coordinate with the national govemment where a drought situation requires the declaration of a

national or intemational disaster.

l) Coordinate the design and implementation of the country's regional and international
commitments pertaining to drought management.

m) Prepare and issue an annual report on the state of drought management in Kenya.

n) Perform such other functions as are incidental or conducive to the exercise, by the Authority, of
any or all of the functions provided for under this Act.

lll



I

National
Annual
F'or the

Strategic
Thegoal ofthe
To realize this

Drought Authority
Reports Financial Statements

June 30, 2021.

Vision

lvlrsslr.;r i

Mqndatt
The NDMA Act,20l6 mandates the
Authority to exercise overall
coordination over all matters relating
to drought risk management and to
estdblish mechanisms, either on its
own or with stakeholders that will
end drought emergencies in Kenya.

To be a world-class Authority in
drought risk management and climate
change adaptation for sustainable

livelihoods.

To provide leadership and coordination
of Kenya's eflorts in the management

of drought risk and adaptation to
climate change.

2018 to 2022 strategic plan is enhanced drought resilience and climate change adaptation.
the Authority is pursuing the following seven strategic objectives

) To strengthen institutional and community resilience to drought risk and climate change.

) To provide drought and climate information to facilitate concerted actions by relevant stakeholders.

To protect livelihoods of vulnerable households and community systems to cope and

recover from drought shocks.

To ensure coordinated action on drought risk managementby government and other stakeholders.

To enhance resource mobilization and partnerships for drought risk management and

climate change adaptation at county, national, regional and global levels.

To strengthen planning, performance management and knowledge management (for DRM and
ccA).
To strengthen NDMA institutional capacity to provide leadership in drought risk
management at national and cotmty levels.

lv
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(c) Key Management

The Authority's dayto-day management is vested in the following:

i. Eight(8) BoardofDirectors

ii. The ChiefExecutive Oflicer

iii. Three (3) Departmental Directors

iv. Ten (10) Section Managers

(d) Fiduciary Management

The key management personnel who held office during the financial year ended 30th June 2020 and who trad

direct fi duciary responsibility were:

Name

l. Chief Executive Oflicer Mr. James Oduor

2. Director Corporate Services Mr. Hashim Ali

3. Director Technical Services Mr Orre

4. Director,Planning,Monitoring and Evaluation Ms. Stella Kiptoo

5. Head of Finance Mr. Yussuf Bagaja

6. Head of Procurement Mr. Hussein Bilala

(e) Fiduciary Oversight Arrangements

The Authority has four commiftees in line with The Code of Governance for State Corporations (Mwongozo) guidelines namely;

i. Human Resources Committee

ii. Technical Committee

iii.Finance Committee

iv. Audit and fusk Management Committee

The Board committees considermanagement reports ahead ofthe FullBoardmeeting. This allows for in-depth consideration of issues

to enable

decision-making. After scrutiny, the specific committee presents its report and recommendations to the Full Board for
consideration.
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NDMA Committees

l) Human 2) Technical

D AbdirahmanHassan-Chairperson

! NancyMuthoniNjiro-Member

O EmilyMworia-Member

. iv) MicahPowon-Member

4) Audit and RiskManagement

D RobertKiteme-Chairperson

0 EmilyMworia-Member
0 Abdirahman Hassan -Member

iv; Nasiuma Kasembeli -Member

Human Reso rces Committee

This ensures that the Authority has sound human resource stategies that enable it to attract, develop, motivate, and

calibre of staff.

has the following duties and responsibilities as directed by the Board:

retain the

The

and advice to the main Board on appropriate human resource shategies, policies and procedures

the Boardand guide the process on staffrecruifrnent, manpowerplanning andrelatedbudgets.

the Board on any reviews required to enhance the effectiveness of manpower development and $afftraining.

the Boud on reviews which may be necessary to make the organizational strucfure, appraisal system, grading

and salary structures more relevant and effective.

proposals and advise the Board on staffbenefit schemes including medical, retirement benefits, and insurance

amongothers.

Techn Committee

The handles all technical issues of the Authority including inter .4LtA, strategic planning, work planning,

budgeting, mobilization, progmmmes, projects, and visibility. Its specific mandate includes advising the Board

on the

overall performance of the Authority

documents guiding the work of the Authority, including its strategic plan, work plan, budget, and

conhact.

development and implementation of strategic initiatives, programmes and projects, and resource

D

0

0
iv)

N

N

3) F

D

0

0
iv)

a)

b)

c)

d)

e)

a)

b)

c)

h.".o*.",
I

Mworia-Chairperson
ra Kasembeli-Member

Longaritom -Member
tKiteme-Member

l.
I

rcy Muthoni Nj iro - Chairperson

ahPowon-Member
uma Kasembeli-Member

ion Longaritom -Member

vl



National Drought Management Authority
Annual Reports and Financial Statements
For the year ended June 30,2021.

d) Technicalissues concerningthe drought status, including early warning information, food security assessments, and

response.

e) Measures to enhance the visibility and accountability ofthe Authority. f)

Periodic reviews to evaluate the progress and impact ofthe Authority.

Finance Committee

The Finance Committee ensures that the Authority has sound financialmanagement strategies, policies and systems that

promoteaccountability,prudentuseofresources,andcompliancewithstatutoryandallregulatoryrequirements.

The committee has the following duties and responsibilities as directed by the Board:

g Review the Authority's annual work plans and associated budgets prepared by management and submit them to the

Board forapproval.

g) Ensure that the allocation ofresources is aligned to the priority areas identifred within the Strategic Plan.

h) Review quarterly financial reports submitted by management and submit the same to the Board for discussion and

adoption.

i) Provide general direction in the Authority's budgeting matters.

j) Advise the CEO and the Board on financial management approaches that enhance internal controls to improve

effi ciency, tansparency, and accountability.

k) Review major audit issues raised by both internal and extemal auditors.

l) Periodic review of the adequacy of management procedures with regard to risk management control and

governance issues.

m) Review special audits/ investigations on any allegations, concerns and complaints regarding comrption, lack of
accountability and transparency brought to the committee's attention by management and present to the Board for

discussion and direction.

Audit and Risk ManagementCommittee

The committee ensures that the Authority has sound financial management strategies, policies and systems that promote

accountability, prudentuse ofresources, and compliance with statutory and allregulatory requirements.

The committee has the following duties and responsibilities, as well as any other duties and responsibilities it deems appropriate to
carry out its purposes or as directed by the Board:

a) Advisethe CEO and the Board on fmancialmanagement approaches that enhance internalconhols to improve effrciency,
transparency and accountability.

b) Review major audit issues raised by both intemal and external auditors.

c) Periodic reviews ofthe adequacy ofmanagement procedures with regard to issues relating to risk management, control and

governance.

vll
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d) special audits/investigations on any allegations, concerns and complaints regarding conuption, lack of
and hansparency brought to the committee's attention by management and present to the Board for

ion anddirection.

Board gs

The and its committees met as follows during the period under review;

Unit

ofthemeetingsiscirculatedwellinadvancewhileinvitationstoBoardmeetingsaresentouttomembers two weeks

Co

The submits Board papers and reports two weeks in advance of Board meetings. The Board communicates to

oN

4

4

4

4

4

m

$aft
has a

(f) En Headquarters
N Drought Management Authority
Lonrho House, 7th, 8th and 17th floors

Street
Nairo KENYA

(e)

memos while poliry mafiers to the wider public are communicated by the Board and the CE0. The Authority

policy whose provisions it strives to abide by

contacts
P.O 53547-00200

Kenya
Te +254 020 2227496 I 2221t68 12224324 / 2216962 I 2227223

+254 0722 200656
Email info@.ndma.so.lce
w : u,wu,.ndma.go.lce

(h bankers

Avenue Branch P.O Box 44599,00100
Kenya

Commercial Bank KICC Branch
P.O 30081-00100

Kenya

Technical Committee

Human Resources

Finance Committee

rdit & Risk Manasement Committee

Full Board

N
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(i) Independent Auditors
Auditor General
Office of The Auditor General
Anniversary Towers, University Way

P.O. Box 30084-00100
Nairobi, Kenya

fi) Principal Legal Advisor
The Attorney General

State Law Office

Harambee Avenue

P.O. Box 40112

City Square 00200

Nairobi, Kenya
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2. THE

Mr. Raphael

lVls. Mworio

OF DIRECTORS

, Chairperson to the Board- Non-Executive Director
', BornoiOaober l8'h 1965' 

MosterofBusiness Administrotion
Bochelor's Degree in Economics

: Hos over 20 yeors Aviotion Sector fuperience
', Appointed on Februory I l'h 2019

MBS

Independent Board member
Born on Februory 7'h 1959
MBA Globol Business Administrotion - USIU

Bachelor of Ara - The University of Noirobi
Choirs the HR committee
Member of Audit & Risk Monogement committee
Re-oppointed on Moy 03,2019

Independent Board member
Born on June I lth l96l
Former senotor Wojir County
Ch oi rs T ech ni col Co m mifte e

A member of Audit & Risk Monogement committee
Former Senotor Wojir County

Re-oppointed on Moy 03,2019

HossonHon.

Independent Board member
Born on December 21" 1960
Aoirperson, Finonce Comminee
Member of Technicol committee
B. Com Accounting - The University of Noirobi
Certified Public Accountont (K) - MNo. 24855

Diplomo in Bonking

7 years Direaor ADCA lnternotionol Compony Umited
Re.oppointe d on Moy 03, 201 9

V"'

A4s. Noncy

x



National Drought Management Authority
Annual Reports and Financial Statements
For the ended June 30 2021.

Dr. Benson Longaritom

lndependent Board member
Born on 1955
Memberof finonce ond Humon Resource cornmittees
MBA (Entrqreneurship)

Bochelor of Veterinory Medicine

20 yeors of Manoging Director of Poves Vetgro Limtted

Appointed on Oaober 21,2019

Boord member Alternate
Representing PS The National Treasuty
Born on July 22N 1963
Member of Human Resource, ftnance and Audit & risk committees

Moster's in Business Administotion Bachelor of Sociol Science

Advonced Diplomo in Finonciol Monagement
Over 20 yeors Gvil Servont

Boord Member - PermonentSecretory Stote
DePdrtment for Development of the Arid and Semi-
Arid Londs
Member of Finonce ond Technicol committees

MSc. in Horticulture

Boord Member - representing the Council of Governors
Born on 1988

BSc. in Agriculture (Agriculturol Economics Mojo)
Chairperson - Audit & fusk Monogement Committee

6 yeors Council of Governors employee

Appointed on July i l, 20 I 7

Mr. Nasiuma Kasembeli

Mr. Micah Powon

Mr. Robeft Kteme
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Chief Executive Officer and Secretary to the Board
Born on Februory 7'h l95S
MSc. Agricurturo, extension & troining

BSc. Generol Agriculture

ND/I4A CEO from 2013

Appointed on Februory l5e

Mr. James

the

I
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3. MANAGEMENT TEAM

The following was the Senior Management team during the20l9l20 financial year:

Mr. James Oduor

Chief Executive Officer
MSc. Agricultural Extension &
Training I BSc. General Agriculture

Mr. Sunya Orre
Director, Technical Services

MSc. Range Management

BSc. Animal Production

Diploma Animal Husbandry

Ms. Stella Kiptoo
Director, Planning Monitoring &
Evaluation

Bachelor of Arts and social Science

Master's in Business Administration

Master of Arts in Economics

Mr. Hashim Ali Director, Corporate
Services

MBA, Strategic Management

Certified Public Accountant MNo. 2980
Cenified lnternal Auditor

Certifies lnformation Systems Auditor

Certified Data Privacy Solution
Engineer

:f:t
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Mr. Paul

tl

Deputy , Drought
Resilience

-MBA Strate

-MSc
Engineering

- Diploma
Engineering

Management

of

Mr. John Mwangi
Deputy Director,
Drought Information
retired
MA Project Planning
& Management
BSc Animal
Production
Diploma Range
Management

Mr. Saiyana teinbara Eng. Hussein Jirma
Deputy Director, Deputy Director, Resource
DroughtContingency Mobilization and Partnership
Planning and MSc Water and Environmental
Response Management
MA Environmental BSc Civil Engineering
Planning and

Management
BSc Agriculture
Certificate Forestry-Diploma

NGOs

Mr Obunde
Deputy
Plannin
MSc

, Policy and
Mr. Patrick Musichi
Deputy Director, Human
Resource & Administration

Economics & Bachelor of Arts, Sociology
Management Higher Diploma in Human

Resources Management
Diploma in Sales and Marketing

Mr. Yussuf Bagaja
Deputy Director, Finance and Acco'
MBA Finance Option
Bachelor of Commerce
Certified Public Accountant MNo. 83.
Diploma in AccountancyBA
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Mr.'Htssein Bilala
Deputy Director, Supply

Chain
MSc Supply Chain &Logistics
BSc Business Administration
Advanced Diploma - CIPS

Mr. Martin Kiveu

Deputy Director,
Internal Audit
BSc International
Business
Administration
Certified Public
Accountant
MNo.422l

Mr. George Kimunguyi .

Deputy Director, ICT

MSc lnformation Technology
BSc Applied Statistics

Cisco Certified

Certifi ed lnformation Systems
Auditor
Certified Data Privacy Solution
Engineer
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4.C AN'S STATEMENT

On beha of the Board of Directors. I

honor and pleasure tohave the

present

Financial

the Annual Report and

fbr the year ended

30th 2021 for the National

Drought anagement Authority. Durin g

the year under review, the Authority

its mandate as stipulated in

the N A Act, 2016. I am pleased to

rcport th thc NDMA achieved most of
set fbr the financial year

impact of the Coronavirus

the

despitc'

pandem on business globally

Alr the pandemic changed our
o context in thc third and

fourth q I am pleased to report

Repo and Fin
June

Authority quickly
the work environment for

I and resumed servrce

to citizens.

to infbrm our drought risk management

initiatives. However. col lective dtlis necessary for
the realization of resilient and food secure ASAL

communities. Thus, as the first responders to

catastrophes such as droughts. county
governments have remained our key partners in

resilience building and response to drought.

While the Authority registered substantial

achievements in resilience building, these still pa le

a-eainst the long-term aspiration to end drought

emergencies. I. therefore. call upon the devolved

units to allocate more resources to drought risk
management.

Our development partners have continued to otfer
significant rnaterial and technical support, which

substantially contributed to our achievements during

the reporting period. I hereby acknowledge and

apprec iate the conti nucd support ofourpartners during

the year namely; the European Union, UK
Department tbr International Development. World
Bank, WFP, UNDP. and UNICEF. This is a sign of
confidence in us. I pledge commitment to ensure

that their resources are utilized as intended - mainly
to cushion the most vulnerable communities.

The NDMA Board of Directors has been

strengthening corporatc governance to boost

stakeholder confidence. It is worth noting that during
the period under review. the Authority's corruption
preventioneffortswerehighly rated by the Ethics and

Anti-Corruption Commission. As part ofstrengthening

corporate govemance. the Board also undertook

sevcral field visits to gain insights into thc cxecution

of the Authority's mandate and sen'ice delivery to
citizens. The interaction with stakeholders greatly

informed reflection on our business processes as

articulated in the service charter.

e

early waming system,

s field data andwhich

information. continucs
xvt
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The Constitution obliges the State to
protect the vulnerable. Thus, our

national social protection portfolio is
expanding and strengthening. As part of

from a donor-led to a Government-led cash

transfer initiative as well as the expansion tiom
four to eight arid counties.

It is with pleasure and optimism that we welcome

the amendments to the NDMA Act,2016. This will
pave way fbr the much-awaited operationalization

of the National Drought Emergency Fund.
However, the reporting period saw the recall of
the previously allocated Ksh 2 billion to the NDEF

and interest amounting to Ksh 300 million by the

National Treasury. The NDEF is designed as a

multi-donor basket Fund that will ensure readily

)

tlua 2cilo€l*
R.plnel ilzomo, M8S

Curmr, Soodoltlream

this, the Authority is overseeing the transition and

mainstreaming of the Hunger Safety Net Programme

As you go through the Authority's performance

duringthe year 2020121,1urge you to identify
opportunities to partner with us in our

drought risk management effbrts. The Board

is committed to ensuring that progress

towards ending drought emergencies remains on

course

Dat2
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5. REPORT OF TH CHIEF EXECUTIVE OFFICER

improved productiviry in tcrms of
incrc'ascd live weight, body condition. and milk
production er despitc the good rains. thc

country other shocks such as desert

floods and landslidcs. The

ly the most complex and

related natural htrzard due to its
and wide-ranging impacts. It
production. water avai labi I ity

production. tourism. human

and natural ecosystems.

thc country expcrienced above-

uring the October to December
and March to May 2020 long

consecutive good seasons
ositively on crop production

pasture regeneration. leading to

therefbre, called upon to providc

and coordination support fbr

Since March 2020 rvhen the f'rrst cases of Coronavlrus

disease was reported in the country. a wide

range of containment measures were adopted to

save lives and ensure that health systems were

not overwhelmed. Accordingly. the

Authority changed its mode ofoperation once

the Govemment instituted Covid-19 mitigation
measures but remained focused on delivering
services tocitizens.

For instance. the drought early warning
information system adopted alternative d.rta

collection strategies such as co-opting
mothers and caregivers in the assessment of
the nutritiorl status of their children. This

minimised direct contact between the

children sampled for screenins fbr
malnutrition and our field monitors.

The Authority also shifled from fbce-to-face

interviews for drought early warnin_e data

collection tiom households, key informants

and traders to remote collection through

telephone interviews. This necessitated

NDMA to upgrade its drought early waming

systenl to accommodate digital data collection

and also expand the web-based database

capability to manage. synchronize. and analyze

data collected virtually.

Building drought resilience requircs

investments in various enablers such AS

infrastructure. human capital development,

livestock marketing, production and diseasc

control, trade, wealth cretrtion. and agriculturc.

Thc Authority, therefore. prioritised targeted

investments and mainstreaming of drought

risk reduction in policy. planning, and

community capacity building during the

Drought is
severe weat

lntnnslc
affects agri

and access,

health. biodi

Most parts

averagc rains

2019 short m

rains. The

i m pa cted
and

locust in

Authority

technical

response at national and county levels.

xvlll
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reporting period. We supported the

implementation of strategic drought

preparedness projects valued at Ksh

360.8 million, which are expected to

reduce the impacts of future
droughts.

vulnerable households in Turkana. Mandera. Marsabit

and Wajir.

Despite our achievements, resource constraints

remain the Authority's main challenge to resilience.

I, therefore, appeal to The National Treasury to

consider adequate budgetary allocation to the

Authority. I also urge line ministries to provide

adequate funding for their respective priority areas

for ending drought

4--\ \L ',-r
.!.*rE*

ChtclflxvrwOfica

The Authority further spent a total of Ksh 202.5

million on various drought response activities

in l2 arid and semi-arid counties that experienced

drought during the first quarter of the reporting
period. Under the Hunger Safety Net

Programme, we disbursed unconditional cash

transfers worth Ksh 3.3 billion to 100,532

emergencies.

I wish to acknowledge and appreciate the great

support from other Government departments,

development partnersand otherstakeholders, aswell

as the strategic vision and policy guidance from the

Board ofDirectors.

Lastly, I would like to thank the management and

stafffor their dedication and commitment.

e6)?_

Datc
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6. ST TEMENT OF NDMA PERFORMANCE AGAINST PREDETERMINED

FOR FY 2020t21

and Food Security Information
NDMA operates and maintains the national drought early warning information system,

national and county food security assessments, and processes and disseminates

early warning and food security assessment i;rformation to stakeholders for decision-

drought early warning system provides timely and credible information with the objective

livering advisories on the most appropriate and timely action to be implemented to protect

and livelihoods. The timely Early Warning Information aids in decision making on

allocation and programming of food and livelihood assistance as well as drought

and response in the country

Drought Early Warning and Information
national drought early warning system (EWS) is web-based and integrates remote sensing

ite monitoring) and primary and secondary socio-economic data. The data is categorized

biophysical and socio-economic indicators. Biophysical indicators consider rainfall

and hydrological data, while the socio-economic data is collected monthly from 30

in each of the 154 sentinel sites using mobile devices to ensure timeliness and cost-

veness. The system early warning system has ability to provide drought forecast for up

three months in advance. The data is broadly classified into three categories;

) Biophysical indicators which provide trends on rainfall patterns and hydrological data.

Production indicators which provide effects on both crop and livestock production.

Access indicators which monitor access to markets, food, and water.

4) Utilization indicators which monitor Nutrition and coping strategies.

collected is analyzed and drought bulletins generated on monthly basis that indicates the

status of each county as per the drought cycle management indicated in Figure XXX.
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Figure 1.

County bulletins during the reporting period indicated that the ASAL counties were affected

by multiple shocks including; poor rainfall performance during the 2020 short rains season and

2021 long rains; COVID-I9 pandemic and resource-based conflicts (Isiolo, Meru North,
Marsabit, Garissa, Laikipia, Tharaka Nithi, Samburu and Turkana), locust invasion (Wajir,
Mandera, Kitui, Tharaka Nithi and Marsabit). These shocks contributed to increased

vulnerability among the communities in ASAL counties.

During the last half of the previous reporting period (March to May 2020), the ASAL region

received above average rains. However, the situation changed following poor performance of
October to December 2020 short rains and March to May 2021 longrains, which led to negative

impact on various sectors and thus increasing the number of vulnerable populations that

required immediate food assistance.

All the Counties were in'Normal' Drought phase from July 2020 to February 2021. From

March 2021 to June 2021, seven counties were in 'Alert' drought phase, three were classified

in Alarm drought phase while the rest were in 'Normal' drought stage.
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Figure 1: Forage condition index forecast

The following results were achieved during the reporting period;

I ) The Authority introduced forecast based reporting for action in the drought early warning
through monitoring of forage condition, Standard Precipitation, Soil Moisture and

Vegetation Condition. This enabled drought early warning system to forecast up to 3

months in advance with linkage to early action.

2) Continued application of alternative data collection strategies that were introduced during
the previous reporting period to ensure continuity of data collection in view of COVID-
l9 containment measures. The changes introduced include remote EWS data collection
through phone interviews with households, key informants and traders. The adoption of
this new approach ensured availability of drought and food security information in spite

of the disruption of traditional face-to-face interviews.

3) The Authority upgraded its drought early warning system to accommodate the

improvements made on the digital data collection tools. In addition, it expanded the web-

based database to manage, synchronise and analyze data collected virtually to
accommodate the changes in data collection occasioned by COVID-19 containment
guidelines.

4) Built the capacity of county staff and some field monitors on DEWS. In addition, l6 data

quality assessments were carried out in l6 counties.

5) Continued use of family MUAC data approach to sustain surveillance of acute

malnutrition in 23 ASAL counties throughout the review period in view of corona virus
pandemic.

6) Produced and disseminated 23 monthly county drought early warning bulletins, totaling
276.

7) Produced and disseminated 12 consolidated monthly national drought early warning
bulletins.

8) Provided monthly remote sensed information up to Ward level for the23 ASAL counties
for objective evidence-based information on the drought status.
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Continued backup of remote sensing information datasets to a cloud server (Earth

Observation Data Centre).

Continued triangulating infonnation from various sources and sectors, including Kenya

Meteorological Department (KMD), Famine Early Warning Systems Network (FEWS

NET) and World Food Programme (WFP). This ensured accuracy and reliability of EWS

biophysical indicators such as information on rainfall.

NDMA through KFSSG started livelihood zone review process across 45 counties of
Kenya in effort to improve programming.

and Food Security Assessments
Authority achieved the following during the 202012021 financial year.

Coordinated the KFSSC to carry out two seasonal drought and food security assessments.

The assessments determined that the number of households in need of food assistance

rose from 1.4 million in February 2021 to 2.1 million in June 2021.2020 long rains

assessment was undertaken in July 2020 while 2020 short rains assessment was carried

out in February 2021

Produced quarterly food securify updates in collaboration with FEWS NET, which

synthesized and summarized drought early warning information during the period. The

updates informed short and medium-term decision making based on seasonal trends.

1,3: Trends of food insecure populations

ure 2: Graph showing food insecure populations

Information Dissemination and Feedback
disseminates drought early warning and food security assessment information to a wide

of stakeholders. This informs early action by the national government, county

UN agencies, NGOs and communities, among others. The national early warning
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system also contributes to other regional early warning initiatives. During the reporting period,

the Authority;
l) Convened two (2) KFSM forums for validation and sharing of the long and short rains

seasons for food and nutrition security assessment findings.
Z) The Authority Published 48 food and nutrition security assessment reports (46 county

and 2 national) and 288 monthly drought bulletins (276 county and 12 national) on the

NDMA website to enhance dissemination to a wider audience.

3) The Authority has developed and piloted use of bulk sms for dissemination of drought
early warning and food security information to various stakeholders including the

community. The pilot counties.include Kajiado, Turkana and Baringo, with a total of 600

subscribers.

4) Used electronic media, especially twitter and bulk email, to communicate drought

information and food security assessment findings to stakeholders.

5) Disseminated messages on drought status and interventions to communities through

community meetings, Use of Early Warning Flags and local radio stations.
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6.4 ht Resilience, Climate Change Adaptation and Social Protection

ing community resilience to drought and other compounding climate change-related

continue to be the primary focus of the Authority and mandate that drought should not

into emergencies. Partnerships with our stakeholders, through a common programming

(es) has facilitated a coordinated investment and resources mobilizations during the

period. This remains the Authority's strategy and cornerstone in strengthening

or establishing new mechanisms either on our own or jointly with our stakeholders.

resilience building and adaplation to climate change by communities and their

rting institutions, is best demonstrated when communities, supporting

ism collectively work and grow organically as a system(s). The systems

also provide and demonstrate space and voice for effective community participation,

ially for those at risk in reducing individual and community risks to drought and other

hazards that may be triggered by drought. This is expected to result in functional

at community and supporting institutions that are capable of undertaking or guiding;

l. Coordinated climate risk planning and re-planning.

2. Protection intervention for the very vulnerable individuals and households.

3. Climate financing to support risk-informed communal investments.

4. Sustainable operations and management of investments

Contributing to DRR/CCA/SP
following programs contribute in setting ftrm foundations for the DRR/CCA/SP systems

institutions

Financier Target countiesProiect/programme name

I Kenya Cereal Enhancement Program - Climate
Resilient Agricultural Livelihoods Program
(KCEP-CRAL)

IFAD/
GoK

Kwale, Kilifi, Taita
Taveta, Machakos,
Makueni, Kitui,
Tharak Nithi, Embu

Integrated Support to the Devolution Process in
Kenya: Climate Change Adaptation and DRR
Component

UNDP/
GoK

??

EU/
NDMA

In the 23 ASAL
Counties

EDE-Support to Drought Risk Management and

Coordination (DRMC) and Support to Drought
Risk Management (SDRM),

+ Resilience and Sustainable Food System
Program (directly implemented by counties)

WFP/ GoK Turkana, Baringo,
Samburu, Isiolo,
Marsabit, Garissa and
Tana River

Kenya Social and Economic Inclusion Project -
Hunger Safety Net Project (KSEIP-HSNP)

IDA.WBi
FCDO/
GoK

Turkana,
Marsabit,
Mandera,
Mandera,
Tana River

Samburu,
Isiolo,
wajir,

Garissa,
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6 Over 150 authority's technical staffs provide
technical support to stakeholder (Put this in the
introduction or the sub-section of coordination in
design and implementation)

GoK In the 23 ASAL
counties

Mainstreaming DRR/CCA/SP in Planning
To ensure community participation in the prioritization of resilience activities and targeting,

NDMA continued to promote the use of various participatory risk analysis and planning tools

namely Community Managed Disaster Risk Reduction - CMDRR, Participatory Vulnerability
Capacity assessment-PVC in the reporting year. The participatory approaches culminate in
preparations of local drought risk reduction plans/ prioritized community action plans. These

initiatives are designed to improve local capacity in planning and budgeting process through

linkages and synergies within the county planning/budgeting process and drought risk
management system. Where gaps in understanding or capacity among policy makers and

implementing departments/sectors had been identified, targeted training and capacity building
actions are supported to build the desired critical mass.

The following milestones were realized in production of risk informed plans, formulation
of policy/Guidelines for planning, budgeting, and creation community space. Various climate
risk awareness creation actions and capacity building were undertaken at national and county

levels.

6.7 DRR/CCA/SP policies and regulations
Development and review of policies and regulation were done in partnership with National
Disaster Operations Centre (NDOC), Kenya Institute for the Public Policy Research and

Analysis (KIPPRA), Kenya Law reforms Commissions (KLRC), various county governments,

WFP, UNDP, LINCEF, ministry of labor and social protections, ministry of devolution and

Asals, AGs office, and national treasury. The consultative and inclusive approach saw an

increase in the political commitment to DRR/CCA/SP at both level of governments. The

coordinated support from the National Government and other state and non-state actors, has

seen an increasing trend by county Government (First responders) in taking lead in

matters DRR/CCA/SP is emerge in the reporting.

1) PFM Act-NDEF regulation 2027, enacted and gazetted on??

2) The authority continues to participate in ongoing social protection policy formulation
3) At national level, partnered with Department of Veterinary Service in the drafting of

"nationa["? guidelines on Disaster Risk Management for Animal Health, Welfare, and

Veterinary Public Health

4).
5) Finalized and shared with counties and other stakeholders, guidelines and facilitation

process in formulation of County Climate Change Funds (CCCF) funding mechanism.

6) Supported Tharaka Nithi County to develop and enact a Climate Change Fund Act while
Embu County has a Climate Change Fund bill in the County Assembly awaiting debate

and public consultation before being enacted
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7) Supported development of drought risk management policies for Kilifi, Tana-river,

Garissa, Kwale, Embu, Taita Taveta counties.

8) Status of the DRM policies supported during the reporting year is presented next.

training and awareness creation
and established l2 Ward Climate Change PlanningCommittees (WCCPC), six in each

of bu and Tharaka Nithi counties focusing on basics of climate change; CC policy

Leadership in climate change action; the CCCF mechanism; CCCF. This is in
to 13 existing committees, seven in Makueni and six in Kitui counties that were

l)
isted in proposal writing to funding community investments.

requirements; and, WCCPC internal governance and financial management.

Trained l8 NDMA and county staffs trained on PVC assessment tool to improve climate

risk assessment capacity.

Cumulatively 1762 community members from the 7 counties (Embu, TNithi, makueni,

kitui, Kilfi,kwale, Taita-Taveta,) have received theoretical and practical training PVC

process of which 388(Embu-237, TAIithi I 5l ) were delivered during the reporting period

Held 5 County planning meetings on establishment of CCCF in Embu, Taita Taveta,

Kwale, Kilifi and Tharaka Nithi counties.

Awareness created among 22 MPS,4 Women representatives,4 senators and the 120

MCAS (From 4 HSNP counties through targeted stakeholder engagement

Awareness created among Administrators (4 county commissioners, 60 DCCs/ACCs, 120

ward administrators 1,600 chiefs/asst chiefs on social protection and HSNP and their role

in HSNP project, through targeted stakeholder management and training

70 authorities' staffs drawn form 8 HSNP arid counties trained on social safeguards to

improve project decision making, including framework for creating space for inclusion

of vulnerable and marginalized groups.

Regional Centre for Mapping of Resources for Development (RCMRD) capacity and

expertise in remote sensing and mapping improved through partnership and field level

interaction with NDMA technical team

Number of county-based decision makers trained on interpretation, use and updating of
multihazards atlases

2)

3)

4

6

DRNCC,USP (DRM BiIUCounty DRNCCA/SP (DRM Policy)
DRM Bill enactedI Tana River DRM Policy passed

Policy at public participation
stage

Kilifi Policy at public participation
stage

2nd ReadingGarissa 2nd ReadingJ
I't Reading4 Kwale I't Reading
CCCF Bill enactedCCCF Policy passed5 Embu

6. Taita Taveta CCCF Policy passed
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l0) Trained over 8,400 enumerators. 96 validators on to use the National
Harmonized registration/targeting tools to help establishment of national social

assistance and UHC programming in Kenya (8,329 UHC + 296 HSNP).

6.9 DRR/CCA/SP planning and decision-making tools
DRR/CCA/SP planning tools developed during the reporting period were manuals, guidelines,

atlases, social/environmenVeconomic maps and a social register.

As part of its contribution to understanding risk to help in planning, decision making in
Kenya, since 2015, the Authority through its programs and technical staff, have

developed/validatedor in the process of finalizing a total 13 multi hazard county atlases in

Kenya. Eight multi-hazard atlases, one for each of Baringo, Tana River, Kwale, Kilifi, Garissa,

Marsabit, Laikipia and Turkana counties were in use of over the year. In the reporting year, six
more counties were supported. The results of the support were;

l) Isiolo and Samburu counties finalized and validated their atlases and profiles.
2) Kajiado, West-Pokot, Marakwet and Wajir counties-initiated developmenVvalidation of

their atlases.

3) Successfully developed, tested and implernented KSEIP-HSNP community-based

validation guide for the Pioneer/OlD KSEIP-HSNP counties that provides space for
stakeholders and communities to improve and validate the scientific proxy mean test

(PMT) poverty listing to generate county enhanced single registry

4) Successfully developed a new HNSP registration guide that prioritizes poverty and long-

term drought to fast-track onboarding of vulnerable HH into social protection programs

5) ??VMG mapping undertaken (4 HSNP counties?

6) The authority is using existing technical capacity among its stakeholders to update the

existing livelihood zones to improve in programming.

The atlases developed in the reporting year, contributed to one of the result areas forNational
Treasury to successfully access World bank Funded, CAT-DDO risk financing instrument, in
support of the recent Covid-I9 response by Kenya. (lnsert in a text box as a success/grab

attention- we can get amount accessed by NT if it is politically correct).
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of community DRR/CCA/SP action plans
budgeting process envisages sector approved plans that are aligned to sector strategies and

unity priorities. These sector/community plans are expected to continuously reduced

ity risks to climate change while building on existing capacity and adaptation

During the reporting period, the authority continued to support communities to

PV/PDRA processes to inform Risk reduction measures that are technological,

, and environmentally sound. The Risk reduction measures proposed should be alive to

sector and third-party services providers capacity to continue providing

and maintenance capacity to guaranteed sustainability and continued functionality

implementations. During the reporting year, the authority supported;

Twelve ward level PDRAs, six in each of Embu, Tharaka Nithi, as a resource

mobilization tool.

Development of feasibilities, BoQs and EIA of l6 (Embu-6, Tharak Nithi 6, makueni-

4) ready to fund community prioritized investments as extracted from the PDRA.

Investments
protection

Kenya Constitution (2010) under Article 43 (3) provides all citizens social, economic and

rights. Moreover, the Kenya Social Protection Policy and other poverty reduction

licy documents provide social protection guarantees to vulnerable individuals and

unities. Underlying poverty and climate vulnerabilities, especially extreme climate

in the form of floods and cyclic droughts witnesses, continues to

compounds individual and community vulnerabilities. The Government has made

liberate effort in its 'big 4 agenda' pronouncements alongside strengthening of social

sectors to responded to compounding vulnerabilities. Food security, universal health

economic inclusion through investments in agriculture and agro-processing (60% of
rely on agriculture-sources??) and social assistance through cash transfers are

strategy the government has deployed in its constitutional commitments.
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Over the last 7 years, the government of Kenya has increased the %o of its GDP contribution
towards social protection from (2009) to a current 035% (2021) to fund its social protection
program. In this regard, the authority implements a social assistance project, Hunger Safety
Net Project, funded by the national government's Kenya-Social Economic Inclusion Program
(KSEIP) whose objectives.

The KSEIP program is jointly implemented by NDMA and the ministry labor and social
services. The program brings together the four cash transfer projects (OP-CT, OVC-
CT,PWSD-CT and HSNP). KSEIP is also implementing a pilot health insurance/nutrition,
economic inclusion project targeting the most vulnerable individuals and communities that
have compounding vulnerabilities (underlying poverty and climate vulnerabilities). During the

reporting year, the Authority successfully contributed to the objective of the KSEIP program
objective and result areas as follows;

KSEIP development objective: "Strengthen delivery systems for enhanced access to social
and econontic services and shock-responsive safety nets for poor and vulnerable householtls
in Kenya"

Result areas/Components

l) Strengthen social protection delivery system (NDMA takes leocl in I Arid counties
Counties and ministry of labour and social services take leacl in 39 remaining
counties)j

2) Increase access to social-economic inclusion interventions (Ministry of labour and social
services tokes leod through pilot project,forfuture up-scaling)

3) Improve shock responsiveness of the safety net systems (NDMA takes leade through its
HSNPproject covering 8 arid counties)

Strengthening social protection clelivery systems
In the reporting year, under its contribution to KSEIP program result/component one (??), the

Authority completed the door-to-door re-registration of households in Wajir, Mandera,
Turkana and Marsabit counties and successfully delivered a digital based enhanced single
registry for Marsabit, Turkana, Mandera and Wajir counties, and covering 100% of the

households in the four counties This is the first of its kind in Kenya. The single register is
linked to the 4 government cash transfers and captures all beneficiaries, thus also the county
specific first social register showing all individuals and HH receiving cash benefits from the

Government. This can easily be updated to incorporate government subsidies or benefits
extended by non-state actors to individuals and HH within the county.

The data based has detailed household social-economic data, in line with national government
Harmonized targeting methodology guidelines/tools. The data-sets have been analyzed
and HH poverty-ranked, using proxy mean test and further subjected to community
validation process, improving confidence and ownership by stakeholders and communities in
the register.
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enhanced poverty ranked single registry and the resultant social register of those

ving social assists benefits, provides a very good opportunity for targeting and

ing by all stakeholders, thus contributing significantly to the KSEIP development

o ve ofl Strengthen delivery systems for enhanced access to social and economic services

shock-responsive safety nets for poor and vulnerable households in Kenya"

Authority has rolled out similar registration community validation process in its four

ion counties of Samburu, Isiolo, Garissa, and Tana River. As at the end of the reporting

the progress is as per table 2b (Thirikwa/Boniface to show status and targets) and

to be completed by December 2022. In responding to increased community

and avail the ESR system to help in any interventions due to shocks, the authority
prioritized the process such that the ward level single register and resultant social register

shape immediately and be at the disposal of the stakeholders for DRR/CCA/SP

ing. This means a ward level single register and social register is delivered

ively contributing to delivery of the additional four county single register /social

by December2022.

2b similar to table above for the new counties as at 30th june 2020

part of establishing systems jointly with others stakeholders, During the reporting year, the

protection secretariat and the ministry of health requested for the deployment of the

registration tools to fast track the UHC program in Homabay, Nakuru, Nairobi, the

system was tested to its limit with over 8,500. Registration clerks able to capture and

the HH data in realtime, in total HSNP system extend its reach to support registration

25,000 households in Homa Bay County. 45,000 households in Nakuru county and 230,000

Nairobi County. The data can be used for other social protection programs beyond health

Households registered as at 30th
iune

Individuals
registered

Target Households using
Census (2019\

28.400( iarissa 141,394 5,680
4.363 2l,815t riolo 58,072

( amburu 65.910 2,913 14,565
20,605

I

ana
i.iver

68,242 4,121

'otal 333.618 r7,077 85,385
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Through the integrations with the enhanced single registry, the Authority through elimination
of double dipping has increased the coverage of social protection from 26Yo to 35%o in Wajir,
Mandera, Marsabit and Turkana counties as shown in the table below.

Through the support provided to UHC on registration of households in Homabay, Nakuru and
Nairobi, 24,033 households have been enrolled in the programme in Homabay, 36,202
households in Nakuru and 66,324 households in Nairobi.

Another success text box, how the HSNP Mis system was able to register urban poor
households to fast track the UHC program that had been delayed. NHIF/Ministry of health was

able to enrol226,559 households in Nairobi, Nakuru and Homa Bay to NHIF cover under the
WB supported UHC programs

County Census
Population

# of HSNP
Households

Sister CT
Households

Total Perc

Turkana l64,s l9 39.918 27,374 67,292 4lo/o
Waiir 127.932 19,201 12,596 31,797 25%
Mandera 125,763 )) 110 20,929 43,1 58 34o/o

Marsabit 77.495 20,452 ll,49l 31,943 4t%
Total 495,709 r 0l,800 72.390 174,190 35o/o

Shock responsive safety net project
NDMA implements the Hunger Safety Net Programme (HSNP), an unconditional cash transfer
program targeting the poorest, arid counties in Kenya. The project main objective is to deliver
bi-monthly regular cash payments to the most vulnerable households in these counties to
cushion them against extreme hunger and protect their productive assets. As part of Climate
Change adaptation, the project has an objective in built trigger mechanisms that informs the
geographical and beneficiaries targeting for possible expansion (scaleup) and/or contract (scale

down) during a climate shock/hazard event.

HSNP has demonstrate its capacity to scale up in times of floods and drought using climate
information (for flood shocks) and environmental indictors (for drought shock). The new single
register for the 8 counties has capacity to generate any scale up for other man-made or health
hazards using its mapping database. Refer to 6.4 for HSNP shock responsive achievements for
the reporting period.

expand and contract above the capable of expanding and contracting based on an objective
climate information/indicator. climate shocks, like drought, floods. The programme also has a
scalability component that allows for emergency payments during shocks such as floods and
drought).

Disbursement of regular cash tronsfer poyments /Regular unconditional cash transfers
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The current phase ( KSEIP-HSNP Phase 3) started in April 2019, with an initial target of
l0l 800 regular beneficiaries and projects to progressively increase to 133,800 beneficiaries

by financial year. The additional households will be enlisted from Samburu, Isiolo,

ssa and Tana River counties. See table 3 for distribution of HH on regular cash transfer for

all 8 counties.

the reporting period, the following was achieved under the various activities related to

l)
h transfers;

The programme successfully delivered Kes 2.8 billion through five (5) regular cash

transfer cycles to 100,919 households, out of which 60% of recipients were women. The

entire cash transfer caseload was fully financed by the Government of Kenya.

Disbursements to the households were delivered through a contracted payments service

provider with a network of 682 bank agents and l l bank branches across the four

counties.

2)

HH on regular cash transfer (Thirikwa to confirm)County

table 3

Marsabit 20.477 (20,453)

Turkana

waJlr

Pi

co

>neer HSNP Arid
unties

mandera 22,145(22,229)

39,152 (39,917)

19,145 (l9,2ol)

T(

HSNP expansion

L

Samburu

Garisa

Isiolo

100,919 (101,800) the difference is due to ongoing

case management at any particular time

Soon to be on boarded HH on regular cash transfer

7,027

8,344

N
c(

9,252

Tana river
T CTAL

7,377

32,000
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No. of HHsthat Received Regular Payrnents in FY
2O2Of2O2t

No- of HHs

39.L52
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Figure 2: Regular cash transfer payments during the 2020/2021 financial year

Investments in drought risk management
Healthy and productive landscapes are central to productivity and water security. It is essential

in building of climate resilience and creating livelihood options for communities in the face of
climate change. In ASALs, resilience in landscapes is determined by seasonal access to
productive resources, including water, pasture to support primary (Livestock) and

secondary non-livelihoods/incomes. Options to generate income from rangeland resources is
determined by access to markets, which is generally weak throughout the ASALs.

NDMA, in collaboration with communities, county governments, relevant line ministries and

other stakeholders, identifies and implements strategic drought preparedness projects across

the ASALs aimed at:
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Drought Preparedness projects- To improve the capacity to withstand the drought or for

early and efficient response during drought crises (macro/communal assets)

Directly contribute to HH livelihood production, value chain development and market

access (micro)

Coordination of design and implementation of preparedness/livelihood investment

the reporting period the Authority implemented interventions with support of the

fo partner projects

r) EDE-Support to Drought Risk Management and Coordination (DRMC) and Support to

Drought Risk Management (SDRI\{), funded by the EU.

Kenya Cereal Enhancement Programme - Climate Resilient Agricultural Livelihoods

Programme (KCEP-CRAL).
Integrated Support to the Devolution Process in Kenya: Climate Change Adaptation and

DRR Component supported by UNDP.

Resilience and Sustainable Food System Programme-WFP/GoK.

2)

3)

4)

rdination of design and implementation of preparedness/ livelihood investments
authority encourages community and sector ownership in all its Drought Preparedness

ects (macro and livelihood supporting-micro projects). Towards this end, the sectors and

ities are involved from prioritization, design, co-financing and implementation phases

of

im

co

to

In

project cycle. Sector's role in design, supervision and capacity building need not be over

ised. Role of communities and sectors in Contract Implementation Committee (CIT) in

with public procurement act is also given prominence where projects are funded and

emented directly by the Authority. Co-financing arrangements with county governments,

and/or other county stakeholders is manifested through a binding Financing

(FA) arrangement to guaranteed commitments through annual budgets of the parties

FA.

absence of FA or any partnership agreements between the sectors and communitie or

actors that also contribute towards drought preparedness projects, the authority,

leverages on its county coordination stature to pitch for expertise/skills of non-state actors,

of devolved functions at county level, for counties, communities and non -state actors

to mobilise resources towards DPP. More often, these additional resources are geared toward

li projects, markets access and capacity building for value chain development.

the reporting period, the Authority supported coordination of implementation of project

ies and pitched for resources by the county governments through the WFP and Call for
EU-CfP funding channel directly to the support seccros/ counties

Co -Financing agreements signed and honored by counties/partners (9 No)

Four Non state actor accessed ove ksh 2 billion to support the counties of Isiolo, Baringo,

west-pokot and Tanariver from EU

I

2
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3) The Authority supports Resilience Livelihood Project activities in seven arid counties, of
Turkana, Baringo, Samburu, Isiolo, Marsabit, Garissa and Tana River, where it provides

technical-backstopping and coordination. The 7 counties were able to access kshs 980

million towards implementation of Resilience and Sustainable Food System investment.

During the reporting period, the project supported 344 micro-Projects, geared towards

rainwater harvesting and management technologies for domestic and production,

livestock, crop production and alternative livelihoods, with 20,773 households

benefiting.

4) I coordination meeting for CfP was undertaken improve programme delivery in view of
the covid l9- chillenges

5) 9 backstopping missions undertaken to support the seven counties implementing the

resilience livelihoods project.

6) 9 CIT supported

7) In both instances, NDMA availed its county and national coordination structures to
facilities designs and implementation of the projects and strengthened project reporting
to the donors.

Dro ught preparedness projects (macro)
Drought Preparedness projects (DPP) are implemented under the direct management of the

Authority and technical supervision by the relevant sectors who also provide the project
designs. The DPPs are designed for co-financing arrangements with county governments,

communities and/or other county stakeholders. During the reporting period, the NDMA
contributed about 60% of the funds for strategic preparedness projects with the support of the

European Union while the other stakeholders contributed 40o/o as illustrated below:

Table 2 : Stakeltolders' contribution to
Sector Number of

Projects
NDMA County

Govt/Communities
and others

Total

Water 9 95,687, I 3 5 100,127,469 195,814,604
Education 4 14.458.634 263,7s0.00 r4.722.384
Livestock t2 9s.005.660 30,290,500 125,296,160
Integrated
Livelihood
support

4 110,435,979 81 ,490,598 191,926,575

Total 29 315,587,408 212,172,3r7 527.759,725
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1$'>15M

t7f -r tt6tl

r I r!!,.rtior r l"r,.,,.lrlr,'ril ! Ll,,.rl$ l: lV.rtrr

1

4: Funds distribution by sector

Edu cation Livelihood Livestock

I NDfvlA I Paftners

Water

5: Proportion offunds contribution by NDMA and partners

the reporting period, the Authority provided assorted farm tools and equipment; trained

officers on water harvesting technologies and agricultural value chain; and lining up

.2 km canal for Rapsu small scale irrigation scheme in Isiolo county. All the project targeted

were compensated with cash/food rations for the work done.
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Resilience and Sustainable Food System Programme -Wfp

Sector Projects Status cost (Ksh.) Benefiaries (HH)

Agriculture Rapsu lrrigation scheme complete 4,500,000 200

Total 4,500,000 200

Investments in community DRR (micro) projects
To ensure a linkage between community capacity building through PDRA and tangible DRR
projects, especially in drought hot spots, the authority earmarked investments in community
DRR interventions to strengthen community organisations. Community micro projects are

designed to improve community capacity to prepare and respond to impending droughts within
the context of the county drought management system. The community projects target

implementation of micro projects that bear immediate benefits to the vulnerable communities.

The Authority set the funding ceiling for micro projects at a maximum of Ksh.5 million per

project.

The irnplementation for the 19 micro projects initiated inFY20l9l20 continued inFY 2020121

whereby 13 of the projects were completed and handed over to the communities during the

reporting period while 6 projects were at different completion stages. The l3 completed

projects are in 9 Counties namely Lamu (1No.), Kilifi 2No.), Kwale (lNo.), Embu (2No.),

TaitaTaveta(2No.), Laikipia(lNo.), Makueni(2No.), Narok(lNo.) and Tharaka Nithi(lNo.)
while the 6 incomplete micro projects are in Kitui(lNo.), Kajiado(2No.), West Pokot (2No.)

and Laikipia(lNo.).

The impact of the micro interventions was:
l) Water sector - improved access for domestic use, livestock, crop productivity for

institutions and reduced resource-based confl icts.
2) Education sector - improved capacity for school enrolment, retention, transition during

drought periods, and enhanced integration among communities in the region.
3) Livestock sector - increased livestock productivity and incomes through improved access

to livestock market, fodder production and conservation and animal health.
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In in strategic preparedness macro projects
preparedness projects are aimed at enhancing the capacities of counties to effectively

adverse drought effects, targeting more than one community. The Authority set the
budget for macro projects at Ksh.5 million per project. The macro projects initiatedm

in

ln est Pokot that was still ongoing by the end of the reporting period. In addition, a further 9

1912020 in Kitui, Isiolo, Kajiado, Marsabit, Wajir and West Pokot Counties were
in the first quarter of the FY2020l2l except the small-scale irrigation macro project

preparedness projects were initiated in Turkana, West Pokot, Isiolo, Makueni, Taita
Kilifi, Nyeri, Tana River and Laikipia/Baringo Counties. The macro projects involved

and/or supplieS contracts and were at different stages of completion rangingfrom 40o/o

to 5oZ except for the Lelan Highland dairy project that commenced in February 2021 but
has not yet been delivered/installed. The NDMA's financial contribution to the l0

preparedness projects under implementation during the reporting period amounted to
252 million.

table below demonstrates the financial contributions shared between NDMA and other
the target beneficiaries, status of completion as at June 2021 and expected

for each of the macro projects.
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7. CO GOVERNANCE STATEMENT

Role of Board of Directors

Directors is responsible for the govemance of the Authority to ensure compliance with the law and best

Directors attach great importance to the need to conduct the business and operations of the Authority

professionalism, and as per the generally accepted international corporate practice. the Board's

are clearly stated in the Authority's Board Charter and the NDMA Act, 2016. These include:

policibsto achieve its mandate.

direction, leadership, and oversight to ttre Secretariat.

such activities as may be necessary for ttre discharge of its functions and the exercise of its powers.

has four committees in line with The Code of Governance for State Corporations (Mwongozo)
namely;

i.H Resources Committee

with

The Board

practices.

Board

The A
guidel

ii.

iii.
Committee

Committee

iv. Audit Risk Management Committee

The committees consider management reports ahead of the Full Board meeting. This allows for
in-depth
its report

of issues to enable decision-making. After scrutiny, the specific committee presents

Technical

g AbdirertrmanHassan-Chairperson

r! Nancy Muthoni Nj iro-Member
!0 EmilyMworia-Member

r@ MicahPowon-Member

Audit and Risk Management

g Robert Kiteme * Chairperson

r{ EmilyMworia-Member
OAbdirahman Hassan -Member
vfi;Nasiuma Kasembeli -Member

N

H

0

0

v)

0
o
vfr)

recommendations to the Full Board for consideration.

ran Resources

nily Mworia - Chairperson
siuma Kasembeli -Member
nson Longaritom -Member
rbertKiteme-Member

rnce

ancy Muthoni Nj iro - Chairperson
iicahPowon-Member
miuma Kasembeli -Member
nson Longaritom -Member
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Human Resources Committee

This committee ensures that the Authority has sound human resource strategies that enable it to attract, develop, motivate, and

retain the right caliber of staff.

The committee has the following duties and responsibilities as directed by the Board:

q Periodicreviewand advicetothe mainBoard onappropriatehumanresource strategies,policies andprocedures.

c) Advise the Board and guide the process onstaffrecruitment, manpowerplanning andrelatedbudgets.

h) Advise the Board on any reviews required to enhance the effectiveness of manpower development and staff

training.

i; Advise the Board on reviews which may be necessary to make the organizational structure, appraisal system,

grading system, and salary structures more relevant and effective.

j) Review proposals and advise the Board on staff benefit schemes including medical, retirement benefits, and

insurance schemes, among others.

Technical Committee

The committee handles all technical issues of the Authority including inter ALIA, $rategic planning, work planning,

budgeting, resource mobilization, progmmmes, projects, and visibility. Its specifrc mandate includes advising the Board

on the following:

The overall performance ofthe Authority.

a) Strategic documents guiding the work of the Authority, including its strategic plan, work plan, budget, and

performance contract.

b) Identification, development and implementation of strategic initiatives, programmes and projects, and resource

mobilization.

c) Technicalissuesconcerningthedroughtstatus,includingearlywarninginformation,foodsecurityassessments, and

response.

d) Measures to enhance the visibility and accountability of the Authority. 0
Periodic reviews to evaluate the progress and impact ofthe Authority.

Finance Committee

The Finance Committee ensures that the Authority has sound financial management strategies, policies and systems that

promoteaccountability,prudentuseofresources,andcompliancewithstatutoryandallregulatoryrequirements.

The committee has the following duties and responsibilities as directed by the Board:

e) ReviewtheAuthority'sannualworkplansandassociatedbudgetspreparedbymanagementandsubmitthemtothe

Board forapproval.

f; Ensure thatthe allocation ofresources is aligredto the priority areas identified withinthe Strategic Plan.
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quarterly financial reports submitted by management and submit the same to the Board for discussion and

general direction in the Authority's budgeting matters,

the CEO and the Board on financial management approaches that enhance intemal conhols to improve

, tansparenry, and accountability

majoraudit issues raised by both intemal and external auditors.

review of tre adquacy of management procedures with regard to risk management conhol and

$sues.

special audits/ investigations on any allegations, concerns and complaints regarding comrption, lack of
and hansparenry brought to the committee's attention by management and present to the Board for

anddirection

s)

h)

i)

D

D

l)
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Audit and Risk Management Committee
The committee ensures that the Authority has sound financial management strategies, plicies and systems that promote

mlffility, prudent use ofresources, andcompliance with statutory andallregulatory requirements.

The committee has the following duties and responsibilities, as well as any other duties and responsibilities it deems

appropriate to carry out its
purposes or as directed by the Board:

a) Advise the CEO and the Board on financial management approaches that enhance intemal controls to

improve effrci ency, transparency and accountabi I ity.

b) R'eview major audit issues raised by both internal and external auditors. '

4 Periodic reviews of the adequacy of management procedures with regard to issues relating to risk

management, control and governance.

d) Review special audits/investigations on any allegations, concerns and complaints regarding coruption,

lack of accountability andtransparency broughttothecommittee's attention bymanagementandpresent

tothe Board for discussion and direction.

Board Meetings
The Board and its committees met as follows during the period under review;

Unit

Technical Committee

Human Resources

Finance Committee

Audit& Risk Committee

Full Board

The calendar of the meetings is circulated well in advance while invitations to Board meetings are sent out to

members two weeks inadvance.

Communication

The management submits Board papers and reports two weeks in advance of Board meetings. The Board

communicates to staffthrough memos while policy mafters to the wider public ue communicated by the Board

and the CEO. The Authority has a communication policy whose provisions it strives to abide by.

No.

4

4

4

4

4
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8. GEMENT DISCUSSION AND ANALSYSIS

t shock responsive cash transfers
the Hunger Safety Net Programme (HSNP) cash transfer initiative, 568,539 households

the four pioneer HSNP counties (147,099 in Wajir, l5l,0l1 in Mandera, 169,891 in

and 100,538 in Marsabit) listed in the social protection Single Registry are targeted

transfers. The poorest 101,800 households receive the regular, unconditional cash

sens

D
U

for
The rest (466,739 households) are potentially targeted for the conditional, emergency

up cash transfers. In the HSNP expansion counties (Samburu, Isiolo, Garissa and Tana

registration of households which begun during the reporting period to be completed

the FY 2021/2022 will add a further 32,000 households into the regular unconditional
transfer targets while the rest of the households registered will be included in the expanded

for emergency scale up cash transfers.

the reporting period, the Authority effected payouts to 16,942 households as scalable,

responsive cash transfers at a total cost of KES 88,761 ,533.23. The payouts

triggered by the attainment of VCI thresholds in two of the counties covered by the HSNP

III,
5,3

Mandera and Wajir counties (coverage was 5,152 households in December 2020;
households in January 20211'16,942 households in February 2021; and 5,495 households

ln 2021).

Managemen

Management is the sixth strategic objective of the the Authority's Strategic PIan.

In with strategy number 6.2, to strengthen research and Knowledge Management for
improvement, the following results were delivered in the 202012021financial year

Management and Learning Strategy
Knowledge Management and Learning (KM&L) Strategy was approved by the

in February 2021. The strategy will be implemented for five years (202012021 -

FYs). During the reporting period, the strategy document was disseminated to the

counties where NDMA operates and the headquarters. Moreover, 53 staff were

on the use ofthe strategy.

ge Management and Information Sharing Platform
The and design of the NDMA Knowledge Management and Information Sharing

p was completed in the reporting period. Moreover, the platform design was validated

and by various user departments in NDMA. The platform will be managed and

by NDMA as a repository of DRM related information that will be accessible to all
users The platform will be rolled out for use by the public during the 202112022 FY .

The

23

li
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Research Bursaries
The NDMA supported six PhD students with bursaries to conduct DRM related research. The

bursary was worth KES 8 million. The last disbursement of KES 2,818,812.5 was expensed

during the reporting period. The topics of research were;

l) Design of a vacuum solar water desalination plant in Makueni County.
2) Gully erosion stabilization in Wanjoga River catchment of Tana River Basin, Embu

County.
3) Effects of super-absorbent polymers on irrigation water requirement, efficiency on African

leafy vegetables growth in greenhouse: case study of Kitui County.
4) Efficacy of plasma technology in eliminating fungi and aflatoxins in maize in Makueni and

Baringo counti'es.
5) Pasture production under diflerent micro-catchments and their economic optimization in

agro-pastoral areas in Kenya.
6) Breeding Dolichos bean (lablab purpureus (1.). sweet) using gamma induced mutation for

earliness and yield related traits.

Although the bursary was supposed to terminate in June 2021, the students requested for a no

cost extension oftheir contracts by two months to August 202l.Due to the Covid-19 pandemic,

the students were not able to deliver fully the planned deliverables by June 2021 when their
contracts were expected to end. As of the end of June 2021, the following results were
delivered;

I ) All the students had completed collecting data.

2) Four papers had been published.

3) Three papers were under review by various journals.

4) Five papers were in drafts, yet to be submitted to a journal.

The research findings are expected to be disseminated in202112022 financial year

Knowledge Sharing and Application
NDMA is mandated to share information with its stakeholders. This information is in the form
of early warning, recommended community actions and ongoing interventions. Information
dissemination is done through various channels and media such as Information, education and

communication IEC) materials, the NDMA website, mass media, social media platforms and a

bulk email sharing platform and peer forums. The following was achieved;

Information, education and communication materials
The Authority disseminates knowledge through various information products such as reports

and manuals. During the period under review, the following was achieved;
l) Disseminated the 2020 long rains and short rains assessment reports via email and the

website to inform action by stakeholders and public information.
2) Printed and distributed 1,000 copies of the Kenya Drought Response Guidelines (drought

response manual) to stakeholders at national level and in all counties of coverage.

lii
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and distributed 2,000 wall calendars, 300 desk calendars and 500 desk diaries to

its mandate and interventions.

2,000 copies of the HSNP brochure.
(3) project fact sheets, and distributed 600 printed copies of the same.

4)

5)

3)

4)

s)

6)

platforms
the reporting period, the Authority;

l) more than 2,000 subscribers of the NDMA national and county mailing lists on

drought early warning information is shared.

2) a total of 340,553 messages with.cash transfer beneficiaries through the Authority's
SMS and toll-free number as part of beneficiary outreach, social accountability and

plaints and grievance handling mechanism. The messaging focused on cash transfer

re-registration of potential beneficiaries and case management of beneficiaries.

itiated development of a mobile application for HSNP case management and M&E.
specifications have been developed and reviewed with the involvement of the

lopment team and users

and piloted use of bulk sms for dissemination of drought early warning and food
information to various stakeholders including the community. The pilot counties

Kajiado, Turkana and Baringo, with a total of 600 subscribers.

used Tweeter for information dissemination during the reporting period. The

focused on ongoing activities and drought and social protection related reports.

updated the NDMA corporate and HSNP programme website with
n for the public.

events
included national and county-level events to create awareness of NDMA strategic

in drought resilience/preparedness and response interventions. During the

period, the Authority comrnissioned and handed over several drought preparedness

as follows;
54,000 m3 earth dam KwaNdaki Earth Dam and auxiliary structures in Kitui County. The

was officiated by the Cabinet Secretary for Devolution and ASALs Hon. Eugene

amalwa and Kitui Governor Hon. Charity Ngilu in October 2020.

itated and equipped Moi Masol Primary School in West Pokot County by CS for
lution and ASALs Hon. Eugene Wamalwa in February 2021. Rehabilitation of the

I was aimed at improving access, retention, transition and quality of education for
lnerable children from Masol Ward and neighbouring Turkana South Sub-County

and equipping (beds, mattresses and bedding) of t'wo separate modern girls'
boys' dormitories at Plesian Primary School in Baringo County in October 2020. The

have 165 total bed capacity and are aimed at addressing rampant school dropout

as a result of drought.

REBUILD project in Tana River County officiated jointly by the Cabinet Secretary for
and ASALs Hon. Eugene Wamalwa, the Deputy Head of EU Delegation to

Ms. Katrin Hagemann, and Tana River Governor Hon. Dr. Dhadho Godhana in June

liii
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2021. The project is co-funded by EU and implemented by a 4-member consortium led by

CISP Kenya and in collaboration with NDMA.
5) Flagged-offof registration and targeting of households to HSNP 3 in Tana River County

in June 2021.

Media engagement
Over the ieporting period, NDMA engaged media as follows;
1) Disseminated drought status and interventions information to media houses and journalists

through the Authority's electronic newsletter.

2) Undertook 30 ladio talk shows on local radio stations in Mandera, Wajir,.Marsabit and

Turkana on social protection cash transfer programming and ongoing drought

interventions.

3) Prepared press releases and media briefs on specific interventions to aid both print and

electronic media coverage, especially during commissioning.of projects and other public
events. A total of 4 press releases/media briefs were issued during the reporting period.

4) Facilitated field visits for journalists to help them gain a better understanding of the

Authority's interventions and capture beneficiary voices. Field visits were organised for
both national and county level journalists to projects in Kitui, West Pokot, Baringo and

Tana River counties.

Monitoring and Evaluation
The Authority recognizes that successful implementation of its strategies and plans depends on

effectiveness of its tracking of implementation of planned activities and prompt response to
challenges and changes in policy, legal and socio-economic environment. Effective M&E
enables management to make evidence-backed decisions. Effectiveness in tracking progress

depends on robustness of monitoring and evaluation frameworks. The Authority has developed

and operationalized robust monitoring and evaluation frameworks. These frameworks have

clearly spelt out expected outcomes, outputs, targets, indicators and timelines.

During the reporting period, the following results were achieved.

l) The Mid Term Review on Implementation of EDE was carried in line with provided set of
terms of reference. Consultancy was hired through a competitive process and Preliminary
findings shared with sector representatives (EDE TWG).

2) NDMA, M&E guide was reviewed and approved with 53 stafffrom both HQ and counties

trained on its use. The same was validated and adopted and now in use by both counties

and HQ.

3) NDMA carried EDE progress Partnership with TWG for 2019 and 2020 calendar years

with key findings, challenges and lesson learned documented.

4) The Authority produced quarterly progress reports of the implementation of the Annual
work plan at both National and county levels

5) The Authority carried out 53 M&E missions in, Tana River, TharakaNithi, Laikipia, Embu,

Nyeri, West Pokot, Taita Taveta, Kwale, Kajiado, Kilifi, Turkana, Makueni and Lamu

liv
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These were Macro and Micro projects on drought Preparedness, with key
challenges and lessons learned reported.

6) ntation of 2020121 Performance Contract was evaluated in accordance with the

l Tth cycle guidelines and performance targets set based on the third Medium Term

(MTP III), the Sector Performance Standards, the "Big Four" Agenda, NDMA
plan 2018-22 and post COVID-I9 Recovery strategies and plans. The

performance contract was and approved by the Board and submitted the Inspectorate of
State Corporations with copies to the Ministry of Devolution and ASALs; and The National
Treasury and Planning. The score was given as good at 3.0308. However, this was an

improvement compared to the previous year 2019/2Ad0 which was 3.1646.

challenges the affected the M&E function were;

l) Inadequate budgetary allocation: The M&E function still has financial inadequacies that

has seen several monitorable activities unattended. These include baselines, lnternal
evaluations among others.

Human capital constraints: The M&E Function is under-staffed and lacks enough Human

capitalto effectively carry out its work.
Delay in funds disbursement: There has been delays in disbursement of funds by Exchequer

and Partners, thereby affecting smooth flow and operationalization of activities and related

M&E works
Covid-19 Pandemic: Owing to covid l9 related travel restrictions, there has been delayed

activities or lack of the same. This greatly affected general programming as set out in the

work plans in both HQ and counties.

2)

3)

4)

lv
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Institutional Development
The NDMA in the reporting period undertook various activities aimed at strengthening its
institutional capacity for effective and efficient service delivery. The Authority prioritized
human resource development, performance management and work environment.

Human Resource Development
The Authority has continued to enhance capacity by attracting, training and retraining staff.
Capacity building was executed through individual and group trainings, workshops and
conferences, aimed at enhancing technical and behavioral competencies. ln addition, the
Authority recruited, offered internship/apprenticeship and continued to leverage on ICT to
improve its efficiency of internal operations.

Capacity Building

A) Training
The Authority supported 149 staff on various trainings during the reporting period as

follows:

Type of training No. of fficers
trained

Duration

Senior Management Course 20 4 weeks

Strategic leadersl'rip Development Program 5 6 weeks

Driver refresher course/ Defensive driving & first
Aid course

2 2 weeks

Supervisory Skills Development Course J 2 weeks

Management Challenge Course 5 I week

New Standard Tender Documents- KISM 4 I week

Fundamentals of auditing the Supply Chain/
Procurement Function

3 I week

Job Evaluation in Public Service t4 I week

Professional development and emerging trends in
Procurement

9 I week

ICPAK Annual Seminar 3l I week

NDMA Monitoring and evaluation guide s3 I week

B) Recruitment, internship and career growth
The Authority aims at attracting and retaining skilled and competent workforce. During the

reporting period, the Authority embarked on the review of its human resource instruments
including the Career Guidelines, Staff Establishment, Organization Structure, Human
Resource Policy, Procedure Manual and Career Guidelines. In addition, the Salaries and

Remuneration Commission evaluated 98 jobs and results of the job grading structure
disseminated to NDMA management.

lvi



Desilnation County Grade

Assi$ant Director, Drought Information Garissa NDMA 4

Seni(r Internal Auditor Nairobi NDMA 6

NairobiInter{alAuditor NDMA 7

InterfalAuditor Nairobi NDMA 7

Droupht Information offi cer Nairobi NDMA 7

Droulht Information offi cer Nairobi NDMA 7

Droupht Information officer Nairobi NDMA 7

Droulht Information offi cer Nairobi NDMA 7

Droupht Information officer Tharaka Nithi NDMA 7

Dror.r[ht Information offi cer Nyeri NDMA 7

DrouJght Information offi cer Mandera NDMA 7

Drorftht Information offi cer Meru NDMA 7

Dro{ght Information officer Wajir NDMA 7

LamuSupflly Chain Management Officer NDMA 7

Drivfr Turkana NDMA 8

Turkana NDMA 8Drivfr
Drivfr Turkana NDMA 8

Drivlr Baringo NDMA 8

Offi(e Assistant I Nairobi NDMA 9

Offi(e Assistant I Tana River NDMA 9

Annual
For the
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June 2021.

In the period, seven staff exited the service because of retirement and naturalattrition. The

recruited eight and replaced 12 staff in various cadres as shown in Table. Towards

the Government's agenda of equipping the youth with requisite skills and capacities,

special

engaged 23 youths comprising of l0 interns and 13 attach6s from various

attached to both headquarters and county offices.

Ta Recruitments and Staff Replacements

c) and tnnovatton

in the period under review, continued to keep a breast with technology andThe A
innovat which aided its operations. It achieved the following milestones:

l) modules and testing for the Knowledge Management Information Sharing Platform

Drought Risk Management and Ending Drought Emergencies system modules was

2) To strengthen monitoring and evaluation, the activity memo and the monitoring data

tool in the NDMA M&E guide were automated in the KMISP
3) In line with the Government directive on Covid-I9, the Authority implemented web

and online meeting tools including Zoom, Google Meet, Microsoft Teams

CISCO WebEx to aid its operations

strengthen HSNP KSEIP operations, the MIS was upgraded to support registration of
lds, targeting, enrollment, case management, NICHE, VMG mainstreaming,

management, scalability strategy, document management, communication and

lvii
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linkages to social media, document management and machine learning. The system is

integrated with the Payments Service Provider through Application Programming
Interface (API) to support seamless exchange of data and information between NDMA
and Equity Bank.

5) Due the Covid-I9 Pandemic, the Authority upgraded its Early Warning System into a

hybrid system where counties are able to collect data remotely using digital devices.
6) During the reporting period, the Authority incorporated forecast based reporting for action

in the Drought Early Warning System (DEWS). The system is able to forecast for up to
three months in advance.

Performance Management
During the period under review the Authority achieved the following:
I ) Implemented the performance contract for FY 2020121. The self-evaluated composite

score was 3.0308, thus"Good'.
2) The Authority in collaboration with EDE pillar group members developed and

disseminated the EDE progress report for 2019 and2020.
3) In compliance to the government's access to procurement opportunities for special groups,

Youth, Women and People with Disabilities supplied goods, services and works worth
Ksh. 205.9 million, 33Yo of total the procurable in the year under review against a
compliance target of 30%.

4) Procurement of localcontent was Ksh 228 million, representing 36.9 per cent of the total
procurement cost.

5) The Authority's average score on the implementation of Resolution of Public Complaints
was 94Yo as per the evaluation of the Commission on Administrative Justice based on
quarterly reports submitted.

6) The HSNP met outlined Disbursement Linked Indicators (DLIs), which in the period
unlocked disbursement of grants amounting to USD I I million and IDA of EUR 2.57
million to the National Treasury as per the financing agreement. Below are the DLIs
achieved:

i) HSNP scalability strategy reviewed and adopted by July 2020;
ii) Emergency payments made inFY20l2l for 100% of the total number of households

triggered in 4 counties where HSNP is functional and financing plan for FY2ll22
updated.

Work Environment
Initiatives aimed at improving service delivery in the period under review were:

lviii
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AL AND SUSTAINABILITY REPORTING

D ity strategy and profile

Project
In order

systems

stainability
ensure communities coping capacities are enhanced, capacity development of community

institutions forms an integral part of prioritized and implemented drought risk resilience

Continuous improvement of operational and management skills of committees to operate

and m investments in strategic infrastructure contributes to project sustainability

To project sustainability, the Authority mainstreamed capacity development of community
systems

Training committees in basic financial skills to ensure cost recovery of accompanying services

and ring-fencing potential revenues generated from the services provided.

to statutory requirements such environmental impacts assessment (EIAs) for all approved
projects.

ii) Envi mental performance

Drought
Impacts

slowing

ontingency Planning, Response and Recovery
severe drought episodes reverse gains in the economy and communities, often

towards the attainment of socio-economic well-being. The National Drought
Authority (NDMA) works to strengthen drought risk management with particular

focus on drought preparedness, mitigation and recovery phases. Therefore, appropriate and

timely response actions remain critical as they provide a cushion to livelihoods of
households against severe drought impacts, while enabling better rebound from

drought iated shocks.

The A
finance

coordinates preparation of drought contingency plans, mobilizes resources to
response action and coordination of drought response interventions. Availability

Union.

of contingency finances enables early response interventions to protect lives and

liveli

Hithe the Authority has modelled and adopted a system of availability of real-time funds for
drought through Drought Contingency Fund (DCF) kitty supported by the European

kitty runs on a web-based business process, from requisition to disbursement and

response implementation reporting. This has been operational since 2014 with
offunds to drought-affected counties to meet drought response resource gaps as

by the county governments and other stakeholders.

The has established the National Drought Emergency Fund (NDEF) to guarantee

lity of resources for quick drought response action before drought situations

for financing enhanced drought resilience investments and capacities for
availabi

su

dis

constant

and
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building back better. The legal and regulatory frameworks for the fund are in place and the

roadmap for capitalization and operationalization has been developed.

The Authority also disburses shock responsive cash transfers under the KSEIP-HSNP in
Turkana, Marsabit, Wajir and Mandera counties as a cushion to the poorest and most vulnerable

households during droughts. The disbursements are triggered when the drought early waming
system indicators attain predefined trigger-thresholds. This is a social safety net programme that

is fully funded by Government of Kenya (GoK) under the KSEIP-HSNP. The fund protects

vulnerable households from extreme hunger and the stripping of their livelihood assets.

Drought Contingency Planning
The Authority continued to institutionalize the community-participation approach in drought
contingency planning processes. The ward is considered as the lowest unit of contingency
planning. The participatory approach in the development of ward-level contingency plans has

been promoted in all ofthe ASAL counties, with the resulting ward contingency plans informing
county-level drought contingency plans. These processes also build capacities of communities
and sectors to take the mantle in the development of their own plans and also in resource
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for drought risk reduction initiatives

ofa drought, contingency plans are activated for response action as source documents
interventions included in response plans. This involves building of drought scenarios

mobil

In the

for
by DEWI and seasonal weather outlooks in order to sharpen geographical and

During
targeting while guiding suitable timing and scale of response interventions.
reporting period, majority of the planned activities that were envisaged to involve

physical became difficult to implement due to the issued protocols for the containment
of 19. However, the Authority realized the following achievements;
l) Four

and

level contingency plans were developed (two in Baringo and one each in Narok
est Pokot). In Narok and Baringo, the processes were supported by NDMA and

including Welthungerhife and Reconcile respectively.
2) Five level contingency plans were reviewed during the reporting period. Ward CPs for

Matapato North, Matapato South and Dalalekutuk in Kajiado County were reviewed
with from Deputo Emaain while in Kitui county, Kyuso Ward CP was reviewed with

from Adventist Development and Relief Agency (ADRA).
3) response simulations and lifeline messaging were conducted in l6 wards. Simulations

enab testing of response capacities well in advance of the need to respond thereby providing
ity to address shortcomings and enhance preparedness. Lifeline messaging enable

and design of key messages targeted at vulnerable populations for timely
ination prior to and during a drought crisis, alongside the drought response

ions to minimize severe impacts
4) 23 L county drought contingency plans were reviewed and updated as informed by the

o of participatory scenario planning conducted as well as the ward level CPs developed
or

5) The drought contingency plans reviewed and updated during both 2019/2020 and

I were disseminated to 5l organizations and agencies during the reporting period.

lders were trained on participatory processes for DRR.

rs

counties conducted participatory scenario building based on seasonal weather forecasts.

activity was supported by diverse stakeholders in different counties including the

Union, Reconcile and Agriculture Sector Development Support Programme
SP).

8) The uthority spent a total of KES 88,761,533.23 on scalable drought-shock responsive cash

rs to 16,942 vulnerable households in Mandera and Wajir in December 2020, and
J to March 2021. The cash transfers were triggered by predefined VCI thresholds and

5,152 households in December 2020;5,309 households in January 2021;16,942
in February 2021 and 5,495 households in March 2021

9) In to streamline coordination and sectorial operations during drought response projects,

two r workshops for the development of standard operating procedures (SOPs) for water,
and coordination sectors were supported. The workshops drew participants from the

re sector technical lead persons as well as the NDMA County Coordinating Units from
nine arid counties.

the review and development of sector standard operating procedures for water,
and coordination aimed at streamlining actions and operations during drought

projects.

an

6) 300

7)N
Th

l0)
all
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I I ) In anticipation of a drought episode, the Authority provided coordination and technical support

for drought response planning in all the nine arid counties following the underperformance of
OND 2020 season. Of these, four drought response plans for counties facing drought stress

(Wajir, Isiolo, Garissa and Marsabit) started being implemented during the reporting period.

iii)Employee Welfare
The Authority in the period under review established a staffwelfare and provided staff medical
scheme, group personalaccident, and group life insurance.
Cross cutting issue
The Authority implemented various cross cutting activities in the period as follows:
l) Sensitized 53 staffon mainstreaming people with disability within the Authority, prevention

of HIV & AIDs and enhancing Ethics & Anti-corruption. The sensitization was conducted by
the relevant agencies.

2) To strengthen safety and security by mitigating against technological hazards, terrorism, fire
and natural disasters, the Authority maintained its backup systems; installed antivirus and

firewall protections; conducted quarterly fire drills; and enhanced the CCTV surveillance at

the NDMA headquarter office.

Support to operations
In the year under review, the Authority undertook the following in support of its operations:

l) Complied with Covid-19 protocols as laid out by the Ministry of Health including acquiring
additional office space for head quarter staff.

Renovated office buildings in Marsabit County and constructed a perimeter wall in Samburu

County

iv) Corporate social responsibility / Community engagement

As a responsible corporate citizen, the NDMA invests in and implements corporate social

responsibility (CSR) activities that complement its work. The Board ensures that the Authority
has a workable budget that's allocated CSR as provided for in the Mwongozo Code of Governance

for State Corporations. The CSR activities are aimed at increasing awareness of and improving
the Authority's public image as a responsible corporate citizen.
During the reporting period, NDMA donated a total of 2,256 packets (l0pcs each) of sanitary

towels to School girls in West Pokot County. The donation;

1. Benefited 225 girls at MoiMasolPrimary School and Masol Mixed Secondary School.

Where most pupils from the primary school transition, thereby enhancing the girls'

Dignity and boosting their confidence to remain in school.

2. Complemented the Authority's work in the rehabilitation and equipping of MoiMasol
Primary School to retain pupils in school during droughts.

3. Increased awareness of the NDMA and improved its public image as a responsible

Corporate citizen.
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i) Pri activities

Droug
The A
and

regrets' to early action in its efforts to protect lives and livelihoods. In order to ensure

response coordination, the Authority implemented the following;effective
l) the DCF MIS and the contingency funding business process to retain capacity for

ive use of MIS for all contingency funding response requisitions and reduced average

time to not more than 30 days, from county-level response triggering to
dis of requisitioned DCF funds, achieved during the last drought response period

2) The ofvegetation condition index (VCI) as an objective and early trigger indicator remains

consideration for justification for activation of drought contingency plans, the

of contingency funds as well as the triggering for scaleup cash transfers. The

VCI produced bi-monthly for county and sub-county levels. There exists internal capacity

scaled-down VCI at ward level enabling activation of ward level contingency
plans

dis

to

Financing Mechanism
has adopted the EDE strategy which envisages strong and functional institutional
mechanisms for drought risk management. The Authority is guided by the 'no-

the amendment of the NDMA Act 2016 to conform to the Public Finance

action funded by the Authority during the reporting period was the drought-

cash transfers. The Authority did not disburse DCF funds to counties for

3) Fol

seasons.

browse

Act (PFMA 2012) and the gazettement of NDEF regulations, Government has

the NDEF and the process to capitalize and operationalize the Fund is now

iD

The repo period was characterized by the underperformance seasonal rainfall during OND
2020 MAM 2021. This led to erosion of drought recovery attributed to the preceding good

with the waves of desert locust invasion, the poor rains resulted in pasture and

its with greatest impacts being felt initially in Wajir, Marsabit, Garissa, Isiolo and

Tana

Meru,
and later spreading to Samburu, Kajiado, Kitui, Makueni, Kilifi, Lamu, Laikipia,

and Turkana counties. By the end of the reporting period, 12 counties had attained

early ing thresholds for activation of contingency plans. The sectors affected by the evolving
drought, these counties, were water and livestock.

Drought
shock

sectorial

counties,

response activities since no resource gaps were raised by CSGs in the affected

that the drought stress experienced remained within the response capacities of
affected Since majority of these counties were at early stages of drought Alert, response

mainly involved activation of community drought coping strategies and

for water access supported by county governments and county-based stakeholders.

This also saw the aftermath of the widespread locust invasion which affected 26 counties

counties) affecting 62,000 ha and negatively impacting livelihoods of 3.1 million(ls
201912020 reporting period. The COVID- l9 pandemic also continued to negativelypeople
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impact the socio-economic wellbeing of ASAL communities, diminishing drought survival
natural vegetation and worsening vulnerabilities to severe drought impacts.

To protect 16,942 vulnerable households in Mandera and Wajir counties from hunger and loss of
livelihood assets, the Authority effected drought-shock responsive scalable cash transfer payouts

at a cost of KES 88,761,533.23. The pay-outs covered 5,152 households in December 2020;5,309
households in January 2021;16,942 households in February 2021 and 5,495 households in March
2021.

The Authority a-ls.o supported technical backstopping missions to all the nine arid counties
following th" poorbND 2020 season. The missions suppdrted the technical CSG; to build drought
scenarios development ofcorresponding drought response plans for a period ofat least 90 days

post-MAM 202l.The intent was to give different sectors and their stakeholders a head-start to
mobilize for likelihood of activation of drought contingency plans.

Drought contingency fund business process

The drought contingency funding business process is a
web-based MIS that facilitates requisition of drought

contingency funds provided by the EU. The system links
contingency planning, drought early warning and rapid

food security assessments.
/ffi

'# l DcF?.F
?":l,;.l:ai(-./'xr,

During the reporting period, no DCF disbursements were

done by the Authority as none of the counties that

attained drought early warning thresholds for
transitioning from Normal Phase raised funds

requisitions to address any identified priority drought
response resource gaps. However, the business process still remained primed to disburse response

funding as soon as justifiable requisitions are raised.

In further steps to institutionalize and guarantee drought response financing, the legal and

regulatory framework for the NDEF have been gazetled. In order to operationalize the fund,
taskforce has been put in place, which has developed a roadmap towards its capitalization and

eventual operationalization. The already piloted and operation DCF MIS business process

provides tested infrastructure to operate the fund when activated.

iii) Directors
The members of the board of directors who served during the year are shown on page xi& xii
None of tlre director retired or resigned during the year FY 2020121.
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. iv) Auditors
The auditor carried out the audit of the authority for the financial year ended 2

is responsible for the statutory audit of the entity in accordance with Article
of Kenya and the Public Audit Act 2015. The Auditor General is thus

anticipated to out the audit of the Authority for the year ended June 30, 2021 in accordance

to section 23 o the Public Audit Act.2015
By Order of Board

Secretary to Board

Nemc SiSrrrtuc Drlc

The Auditor
229 of the C
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I I. STATEMENT OF DIRECTORS' RESPONSIBILITIES

The Public Finance Management Act. 2012 and section 446 (Cap.255) of the State Corporations

Act. require the Board to prepare frnancial statements in respect of the National Drought

Management Authority. which gives a true and fair view of the state of afl'airs of the Authority at

the end of the financial yearlperiod and the operating results of the Authority fbr that year/period.

The Board is also required to ensure that the Authority keeps proper accounting records which

disclose with reasonable accuracy the frnancial position of the Authority. The Board is also

responsible fbr saf'eguarding the assets of the Authority.

The Board is responsible fbr the preparation and presentation of the Authority's flnancial

statements, which must give a true and tair view of the state of affbirs of the Authority fbr and as at

the end of the financial year (201912020) ended on June 30,2020. This responsibility includes: (i)

maintaining adequate financial management arrangements and ensuring that these continue to be

effbctive throughout the reporting period: (ii) maintaining proper accounting records. w'hich

disclose with reasonable accuracy at any time the frnancial position of the Authority: (iii)

designing. implementing and maintaining internal controls relevant to the preparation and fair

presentation of the frnancial statements. and ensuring that they are free tiom material

misstatements. whether due to error or tiaud: (iv) saf'eguarding the assets of the Authority: (v)

selecting and applying appropriate accounting policies: and (vi) making accounting estimates that

are reasonable in the circumstances.

The Board accepts responsibility fbr the Authority's financial statements, which have been prepared

using appropriate accounting policies supported by reasonable and prudent judgements and

estimates. in confbrmity with International Public Sector Accounting Standards (IPSAS). and in the

manner required by the PFM Act and the State Corporations Act. The Board is of the opinion that

the Authority's financial statements give a true and fair view of the state of Authority's transactions

during the flnancial year ended June 30. 2021. and of the Authority's financial position as at that

date. The Board further confirms the completeness of the accounting records maintained fbr the

Authority which have been relied upon in the preparation of the Authority's financial statements as

well as the adequacy of the systems of intemal frnancial control.

Nothing has come to the attention of the Board to indicate that the Authority willnot remain a going

concern fbr at least the next twelve months fiom the date of this statement.
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1 Approval of financial statements

The entity's

behalf

f

of thc Board

statements were approved by the board on 28 sept 2021 and signed on its

ODuor
Accounting Offrcer
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PREAM LE

I draw attention to the contents of my report which is in three parts:

A. on the Financial Statements that considers whether the financial statements
are rly presented in accordance with the applicable financial reporting framework,

nting standards and the relevant laws and regulations that have a direct effect
on financial statements.

B on Lawfulness and Effectiveness in Use of Public Resources which considers
com
guid

iance with applicable laws, regulations, policies, gazette notices, circulars,
ines and manuals and whether public resources are applied in a prudent,

effici economic, transparent and accountable manner to ensure Government
value for money and that such funds are applied for intended purpose.ach

C on Effectiveness of lnternal Controls, Risk Management and Governance
whi considers how the entity has instituted checks and balances to guide internal

ns. This responds to the effectiveness of the governance structure, the risk
ma ent environment, and the internal controls developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity

RE
AU

An unm
relevant
governa

OF THE AUDITOR.GENERAL ON NATIONAL DROUGHT MANAGEMENT
FOR THE YEAR ENDED 30 JUNE, 2021

ified opinion does not necessarily mean that an entity has complied with all
aws and regulations, and that its internal controls, risk management and

systems are properly designed and were working effectively in the financial

rts of the report are aimed at addressing the statutory roles and
of the Auditor-General as provided by Article 229 of the Constitution, the
Management Act, 2012 and the Public Audit Act, 2015. The three parts of

year und revrew

The pa
responsi lities
Public F
the repo when read together constitute the report of the Auditor-General

REPORT N THE FINANCIAL STATEMENTS

Qualified nion

I have a ited the accompanying financial statements of National Drought Management
Authority out on pages 1 to 44, which comprise the statement of financial position as

Report of the uditor-General on National Drought Management Authority for the year ended 30 June, 202 I
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at 30 June, 2021, and the statement of financial performance, statement of changes in
net assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended, and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the PublicAuditAct,20l5. lhave obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the National Drought Management Authority as at
30 June, 2021 , and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards (Accrual Basis) and
comply with the National Drought Management Act, 2016 and the Public Finance
Management Act, 2012.

Basis for Qualified Opinion

1.0. Anomalies in Property, Plantand Equipment

The statement of financial position and as disclosed in Note 22to the financialstatements
reflects property, plant and equipment balance of Kshs.387 ,367 ,134. However, review of
the asset register provided for audit indicates that some of the assets did not have
attached values. ln addition, the balance includes an amount of Kshs.174,577,706 in
respect of land and buildings whose ownership documents, such as title deeds, were not
provided for audit. Further, the balance includes motor vehicles valued at
Kshs.33,045,239 captured in the asset register, with private number plates but no
logbooks in the name of the Authority while logbooks for GK motor vehicles and motor
cycles valued at Kshs.91,330,231 were not provided for audit.

ln the circumstances, the accuracy, completeness and ownership of the reported
property, plant and equipment balance of Kshs.387,367,134 could not be confirmed.

2.0. lnaccuracies in the Statement of Cash Flows

The statement of cash flows reflects increase/decrease in inventories, receivables from
non-exchange transactions and other payables and accruals amounts of Kshs.538,213,
Kshs.1,376,750,011 and Kshs.207,050,691 respectively, under cash flows from investing
activities. However, these items relate to operating activities and not investing activities.

Further, the statement of financial position reflects an unexplained balance of
Kshs.39,834,728 in respect of intangible assets which have also been included in the
statement of changes in net assets. However, the amount has not been included in the
statement of cash flows as an investing activity.

ln the circumstances, the accuracy of the reported net cash flows from operating activities
and net cash flows from investing activities amounts of Kshs .225,162,215 and negative
Kshs.1,193,052,857 respectively, could not be confirmed.

Report of the Auditor-General on National Drought Management Authority for the year ended 30 June, 202 I
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The
Kshs
reflects
of Kshs

lnstitut

3.0. M tatement of Comparative Amount for Employee Costs

nt of financial performance reflects a comparative balance of
respect of employee costs while Note 11 to the financial statements
amount of Kshs.533,488,344, resulting to an unreconciled variance

6,178,009 in

52,689,665

ln the circumstances, the accuracy of the reported comparative balance of
Kshs.5 ,488,344 in Note 11 could not be confirmed.

was conducted in accordance with lnternational Standards of Supreme Audit
s (lSSAls). I am independent of the National Drought Management Authority

The

Ma ent in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
ilities in accordance with the ISSAI and in accordance with other ethicalrespon

requr nts applicable to performing audits of financial statements in Kenya. I believe
that the
my qual

dit evidence I have obtained is sufficient and appropriate to provide a basis for
opinion

Key Au it Matters

Key a matters are those matters that, in my professional judgment, are of most
signifi in the audit of the financial statements. There were no key audit matters to
report in e year under review.

Other tter

getary Control and Performance

ment of comparison of budget and actual amounts reflects final expenditure
nd actual expenditure on comparable basis of Kshs.4,871,420,330 and
8,266,186 respectively, resulting to an under-expenditure of Kshs.553,184,144
the budget.

1.0 Bu

The
budget
Kshs.4,3
or 11o/o

The und expenditure may be an indication that some programs and activities that had
been pla
benefits.

ned were not implemented and hence denied the public of the would be

2.0 Un Prior Year Matters

The audit report for the previous year included audit issues which remained unresolved
asat30J ne,2021.However, Management has not resolved the issues nor disclosed all
the prior ar matters as required by the financial reporting templates issued by the Public
Sector nting Standards Board

REPORT LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOU

Conclus n

As requ by Article 229(6) of the Constitution, based on the audit procedures
perfo except for the matter described in the Basis for Conclusion on Lawfulness and

uditor-Generql on Nalional Drought Management Authority for the year ended 30 June, 202 I

ON
ES

Report of the

3
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Effectiveness in Use of Public Resources section of my report, I confirm that, nothing else
has come to my attention to cause me to believe that public resources have not been
applied laMully and in an effective way.

Basis for Conclusion

1.0. Grants and Subsidies

The statement of financial performance and as disclosed in Note 15 to the financial
statements reflects grants and subsidies amounting to Kshs.3,370,613,072 which
includes community development EDE SDRM (donor) expenditure of
Kshs.189,843,752. The following observations were made:

1.1. lrregular Renewal of lnsurance Services

The community development expenditure of Kshs.189,843,752 includes an amount of
Kshs.6,671,815 spent on provision of medical insurance. The Authority entered into a
contract in the year 201212013 with an insurance company for the provision of medical
insurance for a period of one year. However, this contract continued to be renewed every
year for eight (8) years up to the year under review without competitive bidding. This was
contrary to Article 227(1) of the Constitution of Kenya,2010, which requires a public entity
contracting for goods and services to do so in accordance with a system that is fair,
equitable, transparent, competitive and cost-effective.

ln the circumstances, Management was in breach of the law

1.2. lmplementation of Kwa Ndaki Earth Dam-Mathima lntegrated Drought
Preparedness Project on Land Without Title Deed

The community development expenditure also includes an amount of Kshs.5,490,214
spent on Kwa Ndaki Earth Dam-Mathima lntegrated Drought Preparedness Project
whose contract price was Kshs.28,790,000 with the Authority contributing
Kshs.22,259,880. Audit inspection in the month of March, 2022 revealed that the project
was completed, commissioned and handed over to the community. However, the
Authority implemented the project on donated land without title deed.

ln the circumstances, the value for money of the expenditure of Kshs .5,490,214 could not
be confirmed.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

Report of the Auditor-General on National Drought Management Authority for the yeor ended 30 June, 202 I
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REPO ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND G ANCE

Conc! ion

red by Section 7(1)(a) of the Public Audit Act, 2015, based on the auditAs req
procedu
believe

Basis r Conclusion

The aud was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
requrre t I plan and perform the audit to obtain assurance about whether effective
p and systems of internal control, risk management and overallgovernance were
operati effectively, in all material respects. I believe that the audit evidence I have

is sufficient and appropriate to provide a basis for my conclusion.obtai

Respo bilities of Management and Board of Directors

ent is responsible for the preparation and fair presentation of these financialMa

performed, I confirm that nothing has come to my attention to cause me to
internalcontrols, risk management and overall governance were not effective.

in accordance with !nternational Public Sector Accounting Standards (Accrual
for maintaining effective internal control as Management determines is

neral in accordance with the provisions of Section 47 of the Public Audit Act,

neces ry to enable the preparation of financial statements that are free from material
m whether due to fraud or error and for its assessment of the effectiveness
of inte I control, risk management and governance

ng the financial statements, Management is responsible for assessing the
Auth 's ability to continue to sustain its services, disclosing, as applicable, matters
related inability of services and using the applicable basis of accounting unless

nt is aware of the intention to terminate the Authority or to cease operations

nt is also responsible for the submission of the financial statements to the

statem
Basis)

lnp

Audito
2015.

tn com

and

ln add n to the responsibility for the preparation and presentation of the financial
nts described above, Management is also responsible for ensuring that the

activ , financial transactions and information reflected in the financial statements are
iance with the authorities which govern them, and that public resources are

applied n an effective way

The rd of Directors is responsible for overseeing the Authority's financial reporting
reviewing the effectiveness of how the Authority monitors compliance with

legislative and regulatory requirements, ensuring that effective processes and
are in place to address key roles and responsibilities in relation to governance
management, and ensuring the adequacy and effectiveness of the control

pro
releva

envrron

Auditor-General on Nationql Drought Management Authority for the year ended 30 June, 202 I
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Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISSAIS will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
Authority's policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from

Report of the Auditor-General on National Drought Managemenl Aulhority for lhe year ended 30 June, 202 I
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a

a

fra is higher than for one resulting from error, as fraud may involve collusion,
ry, intentional omissions, misrepresentations, or the override of internal control.

. Eva the appropriateness of accounting policies used and the reasonableness of
acco nting estimates and related disclosures made by the Management

a Con ude on the appropriateness of the Management's use of the applicable basis of
a nting and, based on the audit evidence obtained, whether a material uncertainty

related to events or conditions that may cast significant doubt on the Authority's
to continue to sustain its services. lf I conclude that a material uncertainty exists,

uired to draw attention in the auditor's report to the related disclosures in the
ial statements or, if such disclosures are inadequate, to modify my opinion. My

con ions are based on the audit evidence obtained up to the date of my audit
However, future events or conditions may cause the Authority to cease to

conti to sustain its services

a Eva ate the overall presentation, structure and content of the financial statements,
incl ing the disclosures, and whether the financial statements represent the
unde ng transactions and events in a manner that achieves fair presentation

ext
abil
lam
finan

rep

busi
o sufficient appropriate audit evidence regarding the financial information and

ss activities of the Authority to express an opinion on the financial statements.

nts regarding independence, and to communicate with them all relationships
matters that may reasonably be thought to bear on my independence, and

. Perfo such other procedures as I consider necessary in the circumstances

! commu icate with the Management regarding, among other matters, the planned scope
and timi of the audit and significant audit findings, including any significant deficiencies
in inte I control that are identified during the audit.

I also p Management with a statement that I have complied with relevant ethical
requi
and
where a licable, related safeguards

CPA
AUDI

CBS

Nairobi

27 July,

Auditor-General on National Drought Monagement Authority for the year ended 30 June, 202 I
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I3.STATE NT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30' JUNE 2O2I

Head of Finance
Chairman of the Board

Neme {w? Name -l?l{1t''rE r--

a a;) AK l-lzorwl o

- r, t:;C J- ./- tlvt-)l?pSignat Date

Mcmb* .vt.\',,id335

<g l'o *,{ ?o.--n
(

Signature 'l';:t'l l.-i l, (€Signatu

I

2019-2020Notes 2020-2021
KshsKshs

transactionsnon-exchRevenue fror
461,917,858848,004,3886ns and donationsPubtic contrit

7 3.581,581, 5,099,940,00002 ITransfers frot
kind

r other governments - gifls and services-in-

5,561,857,8584,429,585,408Total Revent e from non-exchange transactions
transactionsexchaRevenue fror

4t9.400317,2008from tacilities and ulRental revenu
12.413.72219,999,1199ctOther income

122,555,4704,842,3389bExtra income
13s3885e225,158,656transactionsfromTotal Revent

5,697,246,4504.454,744,064Total revenu
Expenses

4.460.872t0 184,959,452servlcesUse of
586,178,009t1 583,389,352Employee cos

18,563,129l2 I 5.01 5,1 57Board expensr
84,617,598t3 65,865,980Depreciation i amortrzatron
35,888,83732,726,060IJntenanceRepairs and n
8,814,779l4avicesContracted set

3.370.613.072 I 5.270,890,399t5rsidiesGrants and su
112,180,654t6General exper

t7 32,804,088l7Finance costs
58,716,612t8 40,074,669Extra expense

6,182,4872314,295,447,830Total expens(
(485140,781)159,296,235cit) for the periodSurplus/( defi



National Drought Management Authority
Annual Reports and Financial Statements
For the year ended June 30,2021.

14. STATEMENIT OF FINANCIAL POSITION AS AT 30 JUNE 2O2I

Notes 2020-2021 20 I 9-2020
Assets Kshs
Current assets
Cas and cash equivalents t9 441,1 I 1,409,007,744
Receivables and nts 20 1,659,21 ,465 282,469,453
lnventories 2l 2,57 5 2,035,093

current assetsT I,102,90 1,693,5 12,290

Non-current assets
, plant urPmentPro 22 387 t 430,414,757

ble AssetsI 22b 39,
Tota! non-current assets 427,20 2 439,{tfiST
Total assets 2,530,1 I , 2,123,927,O37

lities
current liabilities
Trade and other les 23 1,033,774,302 il
Net assets 1,495,337,420 I

inanced
ital fund 372,983,050 372,

General Reserve 1,070, 87t
evaluation Reserve 5 52,412,375

Total net assets and liabilities 1,496,337 1,297,203,427

Acc Chairman of the Board

{- g*e*
Narne

')
l,_*,

( l0r-.1/
Head ot Finance

Name

ICI'A

(

KMe

_.l):r te

Signet

1y' -r-- r

Da

Signaru 'z-r1"

u) Lrzorw J

Da& 
--?.':i'a,.'- 

l! i.----.-
signature +<+*g!li6

2
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15. STA OF CHANGES IN NET ASSETS

FOR YEAR ENDED 30 JUNE 2O2I

Capital fund
Genera!
Reserve

Revaluation
Resewe

Total

Kshs Kshs Ksh Kshs
Balancr
30,20 t !

r as at June
372,983,050 1,357,048,783 I,730,03 1,833

Balance ts at July 01,2019 372,983,050 t,357,048,783 1,730,03 1,833

Revaluat on Reserve 52,412,375' 52,4t2,375
Transfer
accumul

; to/from
rted surplus (485,240,78 t) (485,240,781)

Balancr
2020

as at June 30,
372,983,050 871,808,002 s2,412,375 1,297,203,427

Balance N atjuly 01, 2020 372,983,050 871,808,002 52,412,375 1,297,203,427
Prior ye
2019t20

rr adjustment FY

3,030 3,030

lntangibl e assets 39,834,728 39.834,728
Transfer
accumul

s to/from
rted surplus 159,296,235 159,295,235

Balancr
2021

' as atJune 30,
372,983,050 4,070,941,994 52,4a2,375 4,496,337,420

J



National Drought Management Authority
Annual Reports and Financial Statements
For the year ended June 30, 2021.

16. STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2021

2020-2021 2049-2020

Kshs Kshs

Cash flows from operating activities Notes

Receipts

Public contributions and donations 5 848,004,388 461,917,858

Transfers from other governments - gifts and services-
in-kind

7 3,58 t,581,02 t 5,099,940,000

Rental revenue from facilities and equipment 8 3 17,200 419,400

Other income 9o 19,999,1 l9 12,413,722

Extra income 9b 4,842,338 122,555,470

Total Receipts 4,454,744,054 5,697,245,450

Payments
Use of goods and services t0 184,959,452 4,460,872

Employee costs il 583,389,352 585, 178,009

Board expenses t2 I 5,015, I 57 18,553,129

Repairs and maintenance t4 32,726,060 35,888,837

Contracted senrices t4b 8,8t4,719

Grants and subsidies t5 3,370,613,O72 5,270,890,399

General expenses t6 I 12,180,654

Finance costs t7 2,804,088 7,176,343

Extra expenses t8 40,074,669 58,716,612

Total expenses 4,229,581,850 6,097,869,534

Net cash flows from operating activities 225,462,215 (400,523, I 84)

Cash flows from investing activities
lncrease/decrease in receivables-non exchange 20 ( I ,376,750,01 l) 313,160,943

lncrease/decrease in inventories 2t (s38,2 r3) 1,271,143

Computers 22 (6,887,2961 (7,322,904)

Furniture and fixtures 22 (3,098,522) (10,270,714)

Motor Vehicle 22 (129,593,243)

Plant & Equipment ( Motor Boat) 22 (5,040,308)

Buildings 22 ( t2,832,538)

lncreasey'decrease in trade and other payables 23 207,050,691 ( I ,353,839,491)

Prior year Adjustment -VAT Expenditure omitted in

201912020
3,032

Net cash used in lnvesting Activities ( I ,l 93,052,857) (t,192,634,574)
Increase / (decrease) in cash and cash equivalents (957,890,543) ( t,593,257,758)

Cash and cash equivalents at July 01,2020 1,409,007,744 3,002,265,50r

Cash and cash equivalents at June 30, 202 ! t9 441,1 l7,l0l l r4o9rool 1744

4
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Drought Management Authority
Reports and Financial Statements

For r ended June 30, 2021.

Re

a)

the ies process this did not materialize.

were not received in full due to downward revision of NDMA budget by the National
Treas

b) The had planned to dispose assets during the year under audit, however due to delays in

c) The Authority over achieved the target in interest reyue as a result of holding cash awaiting
pr oc e s s for b e neJic iar i es.

d) income reduced since the guest house at Mandera and Marsabit reeorded minimal
due to security challenges

a)
b)

costs were under-utilized since consumption went down
extra expenditure in respect to domestic travel was drawnfrom unutilizedfunding the FY

t9/20
There was a saving in communication and postage since the expenditure was charge on

consumption
in respect to subscription to newspapers went down due to officers accessing the

online, rent expenses reduced due to the donor took care of part of the ofice rent and
costs went down since some fficer optedfor virtual trainings

expenses went down because some planned activities were not carried out
and services costs went down due to delayed procurement processes

publicity and consultancy services went down due to prolonged procurement
sed

is a non-cash item thus not budgeted or
costs went down since most of the Authority assets in use were in good condition

N

KSEIP

c)

d)

e)

t)
s)

h)

i)

a)

b)

c)
KSEIP

year

Gok

ayment to service provider and sta/f compensation reported higher expenditures though the
was drawn from unutilized funds from the previous year

&c. Medical insurance expenses were only charged as per the actual consumption durtng
year while other project operating coordination expenses were underutilized due to

procurement processed

IPF

expenses andfinance costs were only charged as per the actual consumption during the

other project operating coordination expenses were underutilized due to prolonged
processes.

t2



Netionel Drought Menegcmcnt Authority
Annual Reports and Financial Statements
For the year ended June 30,202t.

a

EDE.SDRM

a) SDRM activities are responsive in nature which are triggered by weather patterns; during the

FY, nothing happened to necessitate expenditure.
b) Due to a above monitoring cost went down hence the underutilization on travel costs as well

as finance costs.

Other Donor related expenses

o) WFP SFSP and WDP activities were not executed on time due to procurement processes

Efira Expenses

The underutilization was occasioned by delay in receipt offunds from the implementing partner

l3
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18.

1

own

fi

of

2.
The

Drought Management Authority
al Reports and Financial Statements

r ended June 30, 2021.

TO THE FINANCIAL STATEMENTS

Information
Drought Management Authority is established by and derives its Authority and

from NDMA Act (2016) with perpetual succession, power to sue and be sued in its
and ability to own and alienate movable and immovable property. The Authority is

by the provisions of the State Corporations Act, Chapter 446 of the Laws of Kenya, an Act
which provides for control and regulation of State Corporations

of Compliance and Basis of Preparation
statements have been prepared on a historical cost basis except for the measurement at

amounts of certain items of property, plant and equipment, marketable securities and

instruments at fair value, impaired assets at their estimated recoverable amounts and

determined liabilities at their present value. The preparation of financial statements in
ity with International Public Sector Accounting Standards (IPSAS) allows the use of

and assumptions. It also requires management to exercise judgement in the process of
the entity's accounting policies. The areas involving a higher degree of judgement or

ity, or where assumptions and estimates are significant to the financial statements, are

d in Note 5 of these financial statements.

ial statements have been prepared and presented in Kenya Shillings, which is the functional
currency of the entity

statements have been prepared in accordance with the PFM Act, the State Corporations

International Public Sector Accounting Standards (IPSAS). The accounting policies adopted

consistently applied to all the years presented.

The

and

The

Act,
have

14
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Nationrl Drought Management Authority
Annual Reports and Financial Statements
For the year ended June 30, 2021.

NOTES TO THE FINANCIAL STATEMENTS (Continues)

3. Adoption of New and Revised Standards
i. New and amended standards and interpretations in issue effective in the year ended 30

June 2021.

Other

Improvements

to IPSAS

Applicable: llt January 2021:

a) Amendments to IPSAS 13, to include the appropriate

references to IPSAS on impairment, in place of the current

references to other international arid/or national accounting

frameworks.

b) IPSAS 13, Leases and IPSAS 17, Property, Plant, and

Equipment.

Amendments to remove transitional provisions which should

have been deleted when IPSAS 33, First Time Adoption of

Accrual Basis International Public Sector Accounting

Standards (IPSASs) was approved.

c) IPSAS 21, Impairment of Non-Cash-Generating Assets and

IPSAS 26, Impairment of Cash Generating Assets.

Amendments to ensure consistency of impairment guidance to

account for revalued assets in the scope of IPSAS I 7, Property,

Plant, and Equipment and IPSAS 31, Intangible Assets.

d) IPSAS 33, First-time Adoption of Accrual Basis International

Public Sector Accounting Standards (IPSASs).

Amendments to the implementation guidance on deemed cost

in IPSAS 33 to make it consistent with the core principles in

the Standard.

l5
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Drought Management Authority
Reports and Financial Statements

For r ended June 30, 2021

NOT TO THE FINANCIAL STATEMENTS (Continued)

(ii) and amended standards and interpretations in issue but not yet effective in the year
ended June 2019

Standard Effective date and impact:
IPSAS 41:

Financial

Instruments

Applicable: lst January 2022:

The objective of IPSAS 4l is to establish principles for the financial
reporting of financial assets and liabilities that will present relevant

and useful information to users of financial statements for their
assessment of the amounts, timing and uncertainty of an entity's
future cash flows.
IPSAS 4l provides users of financial statements with more useful
information than IPSAS 29,by:

. Applying a single classification and measurement model for
financial assets that considers the characteristics of the asset's cash

flows and the objective for which the asset is held;

. Applying a single forward-looking expected credit loss model that
is applicable to all financial instruments subject to impairment

testing; and

. Applying an improved hedge accounting model that broadens the

hedging arrangements in scope of the guidance. The model develops

a strong link between an entity's risk management strategies and the

accounting treatment for instruments held as part of the risk
management strategy.

IPSAS 42:

Social Benefits

Appticable: lst January 2022
The objective of this Standard is to improve the relevance, faithful
representativeness and comparability of the information that a

reporting entity provides in its financial statements about social
benefits. The information provided should help users of the financial
statements and general-purpose financial reports assess:

(a) The nature of such social benefits provided by the entity;
(b) The key features of the operation of those social benefit schemes;

and

(c) The impact of such social benefits provided on the entity's
financial performance, financial position and cash flows.
(State the impact of the standard to the enttty if relevant)

Early adoption of standards

l6
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National Drought Management Authority
Annual Reports and Financial Statements
For the year ended June 30, 2021.

The entity did not early - adopt any new or amended standards in the year 202012021

NOTES TO THE FINANCIAL STATEMENTS (Continued)

4. Summary of Significant Accounting Policies

a) Revenue recognition

i. Revenue from non-exchange transactions

Transfers from other qovernment entities
Revenues from non-exchange transactions with other government entities are measured at fair value

and recognized on obtaining control ofthe asset (cash, goods, services and property) ifthe transfer is

free from conditions and it is probable that the economic benefits or service pbtential related to the

asset will flow to the Authority and can be measured reliably.

Tender sale income
Revenue from the sale of tenders is recognized when such has been received the significant risks of
cancellation of the tender sale and rewards of ownership have been transferred to the buyer, usually

after the close of the offer of the tender and when the amount of revenue can be measured reliably
and it is probable that the economic benefits with the transaction will flow to the Authority.
The period under review there was no sale of tender documents.

Interest income
Interest income of the Authority is recognised when earned and the same reflected on the bank

statement. The interest income has been as a result of the Authority opening current bank accounts

with NIC where the interest is earned on daily available balances to those accounts according to the

market rate.

Rental income
Rental income is arising from the Authority's guest houses in Mandera and Moyale. Initially the guest

house in Mandera had been leased by the County Government which saw the incomes generated to
grow. The facility is however in a deteriorating condition which has resulted to guests seek for better

facilities in the area hence the continuous reduction of collections. Plans are however under way for
some refurbishment. The same is recognised when earned.

b) Budget information
The annual budget is prepared on the accrual basis, that is, all planned costs and income are presented

in a single statement to determine the needs ofthe Authority. As a result of the adoption of the accrual

basis for budgeting purposes, there are no basis, timing or Authority differences that would require

reconciliation between the actual comparable amounts and the amounts presented as a separate

additional financial statement in the statement of comparison of budget and actual amounts

t7
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Drought Management Authority
Reports and Financial Statements
year ended June 30, 2021.

All

For

losses.

lmpal

are not

expend

After
to the

S TO THE FINANCIAL STATEMENTS (Continued)
mary of Significant Accounting Polices (Continued)

c) rty, plant and equipment

, plant and equipment are stated at cost less accumulated depreciation and impairment

includes expenditure that is directly attributable to the acquisition of the items. When

is incurred

recognition, inventory is measured at the lower of cost and net realizable value. However,

that a class of inventory is distributed or deployed at no charge or for a nominal charge,

inventory is measured at the lower of cost and current replacement cost.

parts of property, plant and equipment are required to be replaced at intervals, the

recognizes such parts as individual assets with specific useful lives and depreciates them

Likewise, when a major inspection is performed, its cost is recognized in the carrying

of the plant and equipment as a replacement if the recognition criteria are satisfied. AII other

.repalr maintenance costs are recognized in surplus or.deficit as incurred. Where an asset is

at its

in a non-exchange transaction for nil or nominal consideration the asset is initially measured

value.

d) In ble assets

assets acquired separately are initially recognized at cost. The cost of intangible assets

in a non-exchange transaction is their fair value at the date of the exchange. Following initial

, intangible assets are carried at cost less any accumulated amortization and accumulated

losses. lnternally generated intangible assets, excluding capitalized development costs,

ized and expenditure is reflected in surplus or deficit in the period in which the

e)

In

The life of the intangible assets is assessed as either finite or indefinite.

is measured at cost upon initial recognition. To the extent that inventory was received

through transactions (for no cost or for a nominal cost), the cost of the inventory is its

fair value the date of acquisition.

Costs in bringing each product to its present location and conditions are accounted for, as

follows:

materials: purchase cost using the weighted average cost method

goods and work in progress: cost of direct materials and labour and a proportion of
ng overheads based on the normal operating capacity, but excluding borrowing

a

o

that class

l8



National Drought Management Authority
Annual Reports and Financial Statements
For the year ended June 30, 2021.

NOTES TO THE FINANCIAL STATEMENTS (Continued)
Summary of Significant Accounting Polices (Continued)

Net realizable value is the estimated selling price in the ordinary course of operations, less the

estimated costs of completion and the estimated costs necessary to make the sale, exchange, or

distribution.

Inventories are recognized as an expense when deployed for utilization or consumption in the

ordinary course of operations of the Authority.

f) Provisions
Provisions are recognized when the Authority has a present obligation (legal or constructive).as a

result of a past event, it is probable that an outflow of resources embodying economic benefits or
service potential will be required to settle the obligation and a reliable estimate can be made of the

amount of the obligation.
Where the Authority expects some or all of a provision to be reimbursed, for example, under an

insurance contract, the reimbursement is recognized as a separate asset only when the reimbursement

is virtually certain.
The expense relating to any provision is presented in the staternent of financial performance net of
any reimbursement.

The Authority did recognise provision for audit fee during the year under audit since it was evident

that there was an obligation to pay.

g) Contingentliabilities
The Authority does not recognize a contingent liability, but discloses details of any contingencies in
the notes to the financial statements, unless the possibility of an outflow of resources embodying
economic benefits or service potential is remote. Nothing has come to the attention of the Authority
that there is any likely of a contingent liability to occur

h) Contingent assets

The Authority does not recognize a contingent asset, but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future events

not wholly within the control of the Authority in the notes to the financial statements. Contingent

assets are assessed continually to ensure that developments are appropriately reflected in the financial
statements. If it has become virtually certain that an inflow of economic benefits or service potential

will arise and the asset's value can be measured reliably, the asset and the related revenue are

recognized in the financial statements of the period in which the change occurs.

i) Nature and purpose of reserves

The Authority does not create and maintain reserves in terms of specific requirements. Authority's
amounts reflected as reserves are made up of the surpluses/deficits realised during the years.

,) Changes in accounting policies and estimates

The Authority recognizes the effects of changes in accounting policy retrospectively. The effects of
changes in accounting policy are applied prospectively if retrospective application is impractical.

19
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k)

For ended June 30,2021
N S TO THE FINANCIAL STATEMENTS (Continued)

mary of Significant Accounting Polices (Continued)
benefits

The Drought Management Authority Staff Pension Scheme was registered on l4th August
2015 an effective date of l't March 2013. Contributions into the scheme commenced in the

month of August 2015 with employees contributing l0% of basic salary and the employer (Sponsor)

equivalent of 20Yo of the employee's basic salary into the scheme.

that the effective date of the scheme was 11312013, the sponsor undertook to seek funds

to pay the scheme the 20%o employer portion into the scheme w.e:f l/312013

In 17ll8, an allocation to cater for the 20%o employer portion was made in the NDMA budget

for into the scheme by 30th June 2018 and the same was successfully achieved, hence the

is not tied to any past pension benefits.

This scheme which is a defined contribution operates under a Trust Deed and Rules where

the has put the eligible membership age to be 55yrs and below. Any employees who had attained

the of 55yrs by the inception date was taken under Contractual terms of employment where they

will be to a gratuity upon their retirement dates

r) currency transactions
in foreign currencies are initially accounted for at the ruling rate of exchange on the date

of the transaction. Trade creditors or debtors denominated in foreign currency are reported

at the nt of financial position reporting date by applying the exchange rate on that date

differences arising from the settlement of creditors, or from the reporting of creditors at

rates from those at which they were initially recorded during the period, are recognized as

lncome expenses in the period in which they arise. During the financial year, the Authority did not
deal w foreign exchange; neither does the Authority operate a foreign bank account.

costs

costs are capitalized against qualif,ing assets as part of property, plant and equipment

costs are capitalized over the period during which the asset is being acquired or
and borrowings have been incurred. Capitalization ceases when construction of the asset

Further borrowing costs are charged to the statement of financial performance. The

did not enter into any borrowing transactions during the year under audit

parties

The A regards a related party as a person or an Authority with the ability to exert control
or jointly, or to exercise significant influence over the Authority, or vice versa. Members

of key are regarded as related parties and comprise the Board of Directors, Chief
officer, the departmental Directors and the sectional Managers

m)

Such

ls

A

n)
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Annual Reports and Financial Statements
For the year ended June 30, 2021.

NOTES TO THE FINAIYCIAL STATEMENTS (Continued)

NB: Please note that the amount of Kshs. 39,823,200.00 disclosed above relate salaries paid to top

Key management compensation : 2019-20 2018-19

KShs KShs

Directors credi 8,168,333.00

Managers 27248400 18,843,067.00

TOTAL 39,823100.00 27,011,400,00

management staffof the organization. These were paid through the monthly payrolls and forms part

of the employee related costs figure of IGhs. 585,597,760 on note number I 1.
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June 30,2021.
NOTES THE FINANCIAL STATEMENTS (continued)

o) Service cession arrangements
The ty analyses all aspects of service concession arrangements that it enters into in

the appropriate accounting treatment and disclosure requirements. [n particular, where a

private contributes an asset to the arrangement, the Authority recognizes that asset when, and

only it controls or regulates the services the operator must provide together with the asset, to

whom it ust provide them, and at what price. In the case of assets other than 'whole-of-life' assets,

through ownership, beneficial entitlement or otherwise - any significant residual interestit
in the at the end of the arrangement. Any assets so recognized are'measured at their fair value.

To the that an asset has been recognized, the Authority also recognizes a corresponding

liability, usted by a cash consideration paid or received.

r

p) Cash and
Cash and

highly

account

Where

s.s
The

Coq)

h equivalents
equivalents comprise cash on hand and cash at bank, short-term deposits on call and

investments with an original maturity of three months or less, which are readily
to known amounts of cash and are subject to insignificant risk of changes in value. Bank

include amounts held at various commercial banks at the end of the financial year.

figures
comparative figures for the previous financial year have been amended or

to conform to the required changes in presentation.

Judgments and Sources of Estimation Uncertainty
of the Authority's financial statements in conformity with IPSAS requires

to make judgments, estimates and assumptions that affect the reported amounts of
revenues,

reporting
outcomes

assets and liabilities, and the disclosure of contingent liabilities, at the end of the

However, uncertainty about these assumptions and estimates could result in
require a material adjustment to the carrying amount of the asset or liability affected

in future

Estimates assumptions
The key

reporting

of assets

conceming the future and other key sources of estimation uncertainty at the

that have a significant risk of causing a material adjustment to the carrying amounts

liabilities within the next financial year, are described below. The Authority based its

and estimates on parameters available when the consolidated financial statements were

prepared. existing circumstances and assumptions about future developments may change

due to changes or circumstances arising beyond the control of the Authority. Such changes

are in the assumptions when they occur
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Annual Reports and Financial Statements
For the year ended June 30 ,2021.

NOTES TO THE FINANCIAL STATEMENTS (Continued)
Useful lives and residual values
The useful lives and residual values of assets are assessed using the following indicators to inform
potential future use and value from disposal:

oThe condition of the asset based on the assessment of experts employed by the Authority
o The nature of the asset, its susceptibility and adaptability to changes in technology and

processes

o The nature of the processes in which the asset is deployed
. Availability of funding to replace the asset

. Changes in the market in relation to the asset

Depreciation Policy
Depreciation is calculated on reducing balance (as per the proposed finance manual) basis at annual

rates from the year of purchase. All assets have been depreciated at the rates applicable as per NDMA
finance manual as shown below:
o /s per annum

o Land & Buildings 2.5Yo

o Plant and Machinery 2.5Yo

o Motor Vehicles & Motor Cycle 25.0%
o Furniture, Fittings & Office Equipment 12.5%

o Computer and accessories 30.0%

Provisions

Provisions are recognised when the Authority has a present obligation (legal or constructive) and as

a result of a past event, it is probable that an outflow of resources embodying economic benefits or
services potential will be required to seffle the obligation and a reliable estimate can be made of the

amount of the obligation. The'expense relating to any provision is presented in the statement of
financial performance net of any reimbursement.

Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended Jwte 30,2021
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NOTES THE FINANCIAL STATEMENTS (continued)

Description 2020-2021 2019-2020

KShs

Receipts from I ,DE DRMC ( Donor) 224,071,699 114,987,453

Receipts from I DE SDRM( Donor) 279,000,00a 291,069,493

Receipts from I SEIP HSNPIII-IPF Grant (Donor ) 191,851,100

Receipts from I 42,194,223 55,860,912SEIP-HSNPIII-IDA (Donor)

Receipts from \ 27,870,366DP-SFSP( Donor)

Receipts from I NDP-SRC( Donor) 83,017,000

Total transfers and sponsorships 848,004,388 461,917,858

7. Transfers fr om other Government Entities

Description 2020-2021 2019-2020

KShs KShs

Unconditional ;rants

Operational grar t 646,940,000 646,940,000

646,940,000 646,940,000

Conditional gn rnts-Government Grants

15,000,000World Food Pro gramme 30,541,021

Kenya Drought Sarly Warning 30,000,000 30,000,000

EDE- DRMC 30,600,000 212,000,000

EDE.SDRM 90,000,000 100,000,000

KSETP- 2,753,500,000 4,096,000,000

2,934,6411021 4,453,000,000

Total governm( nt grants and subsidies 3,581,581,021 5,099,940,000
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For the year ended June 30, 2021.

NOTES TO THE FINANCIAL STATEMENTS (Continued)

The receipts relate to Counter fund fundint as per existing financing agreements between the
Government of Kenya, World Bank, EU and UNDP. The funds were part of the approved annual
budget for fly 207012l'

Transfers from Ministries, Departments and Agencies (MDAs)

Name of the entity sending
the grant

Amount
recognized in
the financial
statements

Amount
deferred
under
deferred
income

Amriunt
recognized
in the
capital fund

Total Transfer
2020t2t

Prior Year
2019120

State department
development of the als

for
3,58 1,58 1,021 3,58 I ,581 ,021 5,099,940,00C

Total
3,581,581,021 3,581,581,021 5,099,940,000

8. RENTAL REVENUE FROM FACILITIES AND BQUIPMENT

Description 2020-2021 2019-2020

KShs KShs

Rental income 317,200 419,400

Total rentals 317,200 419,400

The above rental revenue is earned from Authority's Guest houses located in Mandera and Moyale
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NOTES THE FINANCIAL STATEMENTS (Continued)
INCOMES

INCOMES

relate to funds received by the Authority that were not part of the approved budget F/Y

10. USE OF GOODS AND SERVICES

2020-2021 2019-2020Description
KShsKShs

Income from se le of tender 13,000

63,343 40,730Miscellaneous ncome

14,541,860Premiums on b u:k balances - Gross 32,642,295

(12,706,520) (2,181,868)Tax on premiur rs withheld

12,413,722Total other inr ome 19,999,119

2019-2020Description 2020-2021

KShs KShs

4,842,338 4,249,275ZEF funds

36,306,195WFP FFA tundr

72,000,000KCEP-CRAL

LINDP DRR 10,000,000

4,842,338 122,555,470fotal Extra inc Dmes

2019-2020Description 2020-2021
KShsKShs

2.863.996 3,082,634Electricity - Re :urrent
EIP 645,087 150,000Electricity - KS

509,123Water - Recurr :nt 180,854
461,797 99,315Water - KSEIP

Contracted Ser ,ices Security - KSEIP 628,461

Contracted Ser rices Security - Recurrent 8,875,314
742,717 619,800Subscription to prof. Bodies - Recurrent

d Newspapers - Recurrent 694,887Subscription ar

Subscription ar d Newspapers - KSEIP 246,720
642,126Advertising an, lPublicity - Recurrent

udit Fees- for 201912020 1,160,000Provision for A
Hospitality and Conference faci I ities -Recurrent 5,450,461

1.117.990Hospitality and Conference facilities-KSEIP
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Consumables - Recurrent 8,655,605
Consumables - KSEIP 2,199,307
Fuel, oil & Lubricant -SDRM 13,237,973
Fuel, oil & Lubricant - KSEIP 5,940,780
Motor vehicle insurance - Recurrent 3,148,991
Motor vehicle insurance - KSEIP 2,715,190
Motor vehicle insurance - WFP 248.614
Postage - Recurrent 446,687
Postage - KSEIP 255,840
Publishing and Printing - Recurent 1.178.378
Rental - Recurrent 22,229,566
Rental - KSEIP 5,738,360
Telecommunication - Recurrent 4.084.292
Telecommunication- KSEIP 1,137,653
Telecommunication- SDRM 14.131.851
Training -EDE Gok 3,443,280
Training - Recurrent 11,769,704
Travel costs ( Domestic) KSEIP 12,098,010
Travel costs ( Domestic) - Recurrent 13,158,482
Travel costs ( Domestic) - SDRM 8,497.1s0
Travel costs ( Domestic) - EDE 22,529,430
Travel costs ( Foreign) - Recurrent 287,830
Asset tagging - EDE GoK 3.364.102
Asset tagging -Recurrent 751,977
Total Use of Goods and services 184.959.452 4,460,872

NB: ComparotiveJigures with nil amounts for theJinancial year 2019/2020 are reportecl under notes l1 and
16. Tltis is wos in compliance with the revised reporting template.
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NOTES TO FINANCIAL STATEMENTS (Continued)

11. COSTS

NB.. Jiguresfor theJinonciol year 2020/2021 in respect to trovel costs are reported under use of
goods and (note 10). This is was in complionce with the revised reporting templote.

r

2020-2021 2019-2020Descrirrtion
KShsKShs

45t.034.619 430,360,658Salaries and w, rges - Recurrent
47,372,909 36,048,316Medical Insura nce - Recurrent

2.230.897nce - WFP 703,605Medical Insura
6,134,966Medical Insura nce - KSEIP GOK 20,931,890

Medical Insura nce - KSEIP IPF 1,190,779
3,960,412 2,770,536Group Insuranr e - Recurrent

e -WFP SFSP 500,000
979,328 1,005,735Group Insuranr e -KSEP IPF

55,870,01I 52,925,889Employee relal
Recurrent

gd costs -Contribution to Pension -

764,000 745,600Employee relat :d costs -Contribution to NSSF - Recurrent

178,000Employee relat :d costs -Contribution to NITA - Recurrent I 8 1 800)

1,087,747Employee relat :d costs - Gratuity - Recurrent
143,799Travel costs )omestic) - HSNP II

1,562,462Travel costs romestic) KSEIP
2,783,056tomestic) - Recurrent

44,899,385tomestic) - EDE
1,002,296oreign) - HSNP II
2,298,668oreign) - EDE DRMC

583,389,352 586,178,009
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

12. BOARD EXPENSES

NOTES TO THE FINANCIAL STATEMBNTS (Continued)

13. DEPRECIATION AND AMORTIZATION EXPENSE

Description 2020-2021 20t9-2020

KShs KShs

Chairman's Honoraria - Recurrent 960,000 961,903

Directors emoluments (CEO) - Recurrent 5,750,000 5,750,000

Allowances - KSEIP 84,000

Allowances - Recurrent 4,653,481 5,455,226

Allowances - EDE DRMC 1,724,154

Domestic Travel - Recurrent 2,066,556 2,861,249

Domestic Travel - EDE DRMC 1,418,635

Domestic Travel - KSEIP 235,000

Training expenses -Recurrent 387,800 208,350

Telephone expenses -Recurrent 878,320 183,613

Total director emoluments 15,015,157 18,563,130

Description 2020-2021 2019-2020

KShs KShs
Motor vehicles 50,51 1,608 67,348,811
Furniture and fittings 4,175,161 4,328,967
Computers 10,981,099 12,735,571
Plant and Equipment 198,122 204,249
Total depreciation expense 65,865,980 84,617,598
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Descriptio n 2020-2021 2019-2020

KShs KShs

209,929Property & Buildings - KSEIP 116,345

496,615 4,272,659Property & Buildings - Recurrent

1,984,051 1,784,892Plant & Eq uipment - Recurrent

Plant & Eq uipment - KSEIP 199,500

Motor Veh icles - SDRM 18,238,284 25,480,956

Motor Veh icles - EDE DRMC 122,006

Motor Veh icles - KSEIP 8,409,680 2,283,412

r,566,077Computers Recurrent 2,535,726

745,799 168,905Computers - KSEIP

Total repdirs and maintenance 32,726,060 35,888,836

,

National
Annual
For the

Management Authority
and Financial Statements

ded June 30,2021.
NOTES O THE FINANCIAL STATEMENTS
(Contin

14. REP AND MATNTENANCE

14 (b). cdNrnacrrD SERVICES

Compolotive ftgures for the Jinancial yeor 2020/2021 are reportecl uncler use of goocls ancl services

@ote 111. This is wos in compliance with the revisecl reporting templote.
NB

2020-2021 2019-2020Descriptipn
KShs KShs

8,814,779Contracted Services Security - Recurrent

9,814,779Total Co{tracted services
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NOTES TO THE FINANCIAL STATBMENTS
(Continued)

15. GRANTS AND SUBSIDIES

Grants and subsidies / Donor related expenses 2020-2021 2019-2020

KShs KShs

Community development - KRDP EWS (GoK) 30,922,697 31,363,454

Community development - HSNP II (GoK) 753,007,563

Community development - KSEIP-HSNP III (GoK) 2,820,286,605 3,598,557,125

Community development - KSEIP-HSNP III IPF
(Donor)

48,832,610 40,851,633

Community development - SDRM (GoK) 43,809,724 9,163,447

Community development - EDE DRMC ( GoK) 53,008,416 122,519,733

Community development - UNDP ( Donor - Revenue) 7,443,561 2,043

Community development - WFP ( GoK) 60,921,298 1,495,679

Community development - EDE SDRM ( donor ) 189,843,752 52,516,186

Community development - EDE DRMC ( donor ) 715,544,418 661,413,536

Total grants and subsidies 3,370,613,072 5,270,890,399
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EXPENSES

ftgures for the Jinonciol year 2020/2021 are reported under use of gootls and services. This
with the revised reporting templote.

32

NBDescription 2020-2021 7019-2020

KShs KShs

Subscription ar td Newspapers - Recurrent 663,469

Subscription ar rd Newspapers - KSEIP 53,640

Subscription ar rd Newspapers - HSNP 47,1I I

Advertising an I Publicity - EDE 2,767,645

Provision for / rudit Fees- for 201912020 l, 160,000

Hospitality an< Conference facilities-Recurrent 5,806,498

Hospitality anr Conference facilities-KSE lP 218,500

Consumables Recurrent 13,127,989

Consumables KSEIP 322,349

Fuel, oil & Lub 'icant -SDRM !0,245,359

Fuel, oil & Lub 'icant - EDE 1,554,940

Fuel, oil & Lub 'icant - KSEIP 1,092,940

Motor vehicle insurance - Recurrent 3,004,525

Postage - Rect rrent 8l 5,241

Postage - KSEI P 40,880

Publishing and Printing - Recurrent 1,340,407

Rental - Recur rent 71,967,395

Rental - SDRI" 3,488,929

Rental - KSEIP 3,308,600

Telecommuni< ation - Recurrent 4,696,805

Telecommuni< ation- KSEIP 478,888

Telecommuni< ation- SDRM 8,476,024

Telecommuni< ation- EDE 7,217,754

Training -EDE Gok 14,286,287

Training - Rec rrrent 989,280

Drought coor, lination response (DCR) 465, I 00

Asset tagging . EDE GoK 4,026,400

Asset tagging' Recurrent 5 !7,800

Total gener. I expenses I 12,180,554

wos m
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17. FINANCE COSTS
Description 2020-2021 2019-2020

KShs KShs

HSNP II 155,036

Recurrent 792,250 718,251

WFP 151,737 59,087

KRDP GoK 26,640 23,340

SDRM 481,471 539,200

UNDP DRR 36,134

KCEP CRAL 25,878 44,532

KSEIP HSNP III 1,239,459 635, I 09

KSEIP IPF GRANT 48,120 1,788

KSEIP IPF IDA 2,400

Total finance costs 2,804,088 2,176,343

18. EXTRA EXPENSES

Description 2020-2021 2019-2020

KShs KShs

ZEF Funds 2,602,606 3,373,473

WFP FFA Expenses 12,030,952 43,732,112

KCEP CRAL 25,441,111 11,611,026

Total Extra expenses 40,074,669 58,716,611

19. CASH AND CASH EQUIVALENTS
Bank 2020-2021 2019-2020

KShs KShs

KCB-NDM A tt36140255 3,309,736 28,333,1 I I

NCBA-NDMA214447OI79 34,741,261 60,042,520

NCBA- UNDP DRR 2144470095 30,945 10,460,848

NCBA- WFP/FFA 2144470137 20,598,260

NCBA- WFP-SFSP 214447 OI 42 655,429
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NCBA- K4DP DCF 2144470074 7,478,951 875,065

NDMA CqUNTY BANKS Balances 66,752,648 22,814,785

NCBA- EqE DRMC - SPs- r144s40094 249,309 52,557,282

48,276,685NCBA-EDE ORVC-SP6 l 144540089 3,974,482

KCB-EDE.IDRMC COUNTY BANKS 4,026,240 497,583

877,500 551,959,651EQUTTY - KSErP/HSNP rrr 1770278883942

NCBA EDP SDRM 1144s40073 9,297,324 84,832,968

75,074,268NCBA -KqEIP HSNP III IPF Grant 2144470121 155,775,190

NCBA - K$EIP -HSNP III GOK Funds 2144470116 105,653,685 466,766,005

NCBA -KSEIP HSNP III IPF IDA CREDIT
214447}CBb.

42,191,823

6,102,579 45,918,713NCBA - KpEP CRAL 2t44470108

T]otal cash and cash equivalents 44l,ll7,l0l 11409,007,744

20. RECE VABLES FROM NON.EXCHANGE CONTRACTS
2020-2021 2019-2020

KShs KShs
240.300 2.251.720NDMA -S1 aff Debtors (Imprest)

EDE-Staff Debtors (lmprest) 98,850
Insurance I rrepayments 58,071,094 51,544,285

3.391.368Bank clear ng 14,993,011.34
Salary advr mces I.045,133 680,302
Inter-accor nt borrowings 39,760,000

534.365Isuzu East Africa 534,365
EDE DRM 144.736.942 151,367C ( Donor)
EDE - EU lnter-borrowing 246,500,000 215,000,000
Receivabk : PRRO WFP-FFA 7,828,297
Receivabk : Mandera Guest House 270,000 270,000
FAO 688,899 688,899
Equity SA lco 30,000
PS ASAL 1,152,379,720
Total curr 1.659.219.465 282.469.453ent receivables
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

21, INVENTORIES

Description 2020-2021 2019-2020

KShs KShs

Consumable stores 2,573,295 2,035,083

Total inventories at the lower of cost and net
realizable value

2,573r295 2,035,083
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National Dro Management Authority
Annual Rep and Financial Statements
For the June 30,2021.r

NDMA holds

same has not

N S TO THE FINANCIAL STATEMENTS (Continued)

22(b) Other Iosures - Intangible Assets Hetd @NDMA

in Usei)

assets with an indefinite useful life worth Kshs. 39,8341728 as per the schedule below. The

amortized as guided by IPSAS 31.106 which Provides that an intangible asset with an indefinite

useful life shall be amortized.

ii) Work progress-

The Authority like to make a disclosure on an Integrated Enterprise Resource Software- Abno system that

was procured @

80% in use.

Cost of Kshs. 24,804,918/-. The system is still in the implementation stage and currently is at

Software Name ofYear

Purchase Cost

Value @

2014 4,750,0001 Early warning system (EWS)

2 2018 24,804,918Enterprise

Software

planning ( ERP)resource

l QuickBooks software 2013 141,000

+ Drought Contingency Fund Management

Software

2013 5,946,910

) Live hood Zones Mobile data collection tool

and MIS

2021 4,292,000

) Geographic Information System (GIS) 2013 0

39,834,728Total cost of software @NDMA
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

23. TRADE AND OTHERPAYABLES

2020-202r 2019-2020

KShs KShs

Other payables (EDE-DRMC) 144,736,942 151,36'.1

Refundable deposits on disposal 31 1,100 342,600.00

Payroll Liabilities 1,201,071 596,276

NITA 15,400

Withholding tax 133,824 185,701

Accrued Expenses 559,013,692 12,476,502

Audit fees accrued 1,160,000 1,160,000

Trade and Other payables 648,714 6,163,575

EDE DRMC Interest Payable 36,552,299 35,621,177

Insurance compensation-GPl 4,857,600 3,018,661

lnter-account borrowings 37,760,000

UNICEF 6,160

Other payables- UNDP Bills & IPSTC 48,102

Un Honored Cash Transfers 877,50C 551,959,651

EDE - EU Inter borrowing 246,500,000 215,000,000

Iotal trade and other payables 1,033,774,302 826,723,611
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TO THE FINANCIAL STATEMENTS (Continued)

24. FIN RISK MANAGEMENT
Exposure cuffency, commodity, interest rate, liquidity and credit risk arises in the normal course of

ty's operations. This note presents information about the Authority's exposure to each of
risks, policies and processes for measuring and managing risk, and the Authority's

of capital. Further quantitative disclosures are included ttroughout these financial

There a risk matrix in the Organization under which these'risks and their mitigating factors are

analyzed.

the

the

Fair va
Set out

financial

The fair of the financial assets and liabilities are included at the amount at which the instrument

could be in a current transaction between willing parties, other than in a forced sale or
liquidation.
Cash and deposits, trade receivables, trade payables and other current liabilities approximate

the amounts largely due to the short-term maturities of these instruments

Carrying amount Fair value

Financial Kshs KshsAssets
At June 3 0,2020
Receivabl :s from non-exchange transactions 1.659,219,465 1.659,219,465
Cash and :ash equivalents 44 1,1l7,l0l 44 l,l l7,l0l
Total 2,LOO,336,566 2,100,336,566

Financial Fair valueLiabilities

At 30 Jun e2020 Kshs Kshs

Trade payr rbles from exchange transactions 1,033,774,302 1,033,774,302

Total 1,033,774,302 1,033,774,302
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NOTES TO THB FINANCIAL STATEMENTS (Continued)
Credit risk
Credit risk is the risk of financial loss to the Authority if customers or counterparties to financial
instruments fail to meet their contractual obligations. The Authority's credit risk is primarily
attributable to its receivables and cash and cash equivalents. The carrying amount of financial assets

represents the maximum credit exposure. The credit risk on liquid funds with financial institutions is
low, because the counter parties are banks with high credit-ratings. The maximum exposure to credit
risk as at 30 June 2020 was:

Fully
performing

Past due Impaired Total

Kshs Kshs Kshs Kshs

Non-exchange receivables 281,780,554 688,899 282,469,453

Cash and cash equivalents 1,409,007,744 1,409,007,744

Maximum
credit risk

exposure to 1,690,788,299 688,899 116911477rl97

Credit quality
Credit quality is assessed risk of default attached to counterparties to which the Authority extends credit
and also those parties with whom the Authority invests. As such, the credit quality assessed extends to
the customers, investments and banks of the Authority. For financial statement purposes, the

investments and balances with banks are limited to the cash and cash equivalents line items in the

statement of financial position neither does the Authority enter into any overdraft agreements with its
bankers.

Receivables

The Authority does not extend credit to external parties. All services performed by the Authority are

rendered upon payment by the customers. The receivables from non-exchange transactions relate to
staff advances and advances to internal donor activities. The advances were made in the financial year

201912020 and are therefore current.
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NOTES TO FINAI\CIAL STATEMENTS (Continued)

Cash and cash equivalents
The limits its exposure to credit risk by investing cash and cash equivalents with only
reputable institutions that have a sound credit rating. Consequently, the Authority does not

consider to be any significant exposure to credit risk.

Liquidity
Liquidity is the risk of the Authority not being able to meet its obligations as they fall due. The

Authority' approach to managing liquidity risk is to ensure that sufficient liquidity is available to meet

its I when they fall due, without incurring unacceptable losses or risking damage to the

Authority' reputation. Prudent liquidity risk management includes maintaining sufficient cash to meet

the A s obligations

The table analyses the Authority's financial liabilities into relevant maturity groupings based on

the period at the end of reporting period to the contractual maturity date. The amounts

disclosed the table below are the contractual undiscounted cash flows. Balances due within 12

months their carrying amounts, as the impact of discounting is not significant

Market
Market risk the risk of changes in market prices, such as foreign-exchange rates and interest rates,

affecting the Authority's income or the value of its financial instrument holdings. The objective of
market risk is to manage and control market risk exposures within acceptable parameters,

while the return on the risk. The Authority is not exposed to any significant market risks

r

Less than Between Over

I month 1-3
months

5 months Total

Kshs Kshs KshsAt 30 Junr 2020 Kshs

Trade payi
transactionr

bles from exchange 826,723,611 826,723,611

826,723,611 826,723,611
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Capital risk management policies

The primary objective of managing the Authority's capital is to ensure that there is sufficient cash

available to funding requirements, including capital expenditure, to ensure that the Authority remains

financially sound. The Authority monitors capital using a gearing ratio, which is net debt, divided by

total capital, plus net debt.

As at the end of the year, the Authority had no debt. The capital structure of the Authority consists only
of a general fund. The gearing ratio of the Authority is therefore 0oZ.

APPENDIX:

PROGRESS ON FOLLOW UP OF AUDITOR RECOMMENDATIONS
The following is the summary of issues raised by the external auditor, and management comments

that were provided to the auditor. We have nominated focal persons to resolve the various issues as

shown below with the associated time frame within which we expect the issues to be resolved.

Reference
No. on the
external
audit
Report

Issue / Observations
from Auditor

Management
comments

Focal Point
person to
resolve the
issue (?/ame
and
designation)

Status:
(Resolve
d/Not
Resolve
d)

Timefram
e:
(Put a date
when you
expect the
issue to be
resolved)

20t6/2017

Qualified opinion on the
basis of:
o Historically valued

property, plant and
equipment inherited
from the Project

o Beneficiary targeting
on the cash transfers.

o Expenses incurred by
the EU funded projects.

o Expenditures reported
from Counties and
balances held.

a Response
prepared and
the Authority
appeared
before
parliamentary
investment
committee
(PIC) on
18.06.2019.

Board
Directors

of Awaitin
g PIC
recomm
endation
s.

NA

2017120t8

Initial draft opinion on
basis of:
o Non-valuation

historical assets and
asset tagging.

o County expenses and
balances held.

t Response and
all necessary
supporting
documentatio
n availed to
O.A.G within

Management
on behalf of
the Board of
Directors

Awaitin
g the
final
opinion. NA
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No. on
extenral
eudit
Report

Issuo / Obsenations
from Auditor

Manegenent
comments

Focel Point
penron to
resotve the
issue (Norre
and
designatbn)

Status:
(Raolve
d/Not
Resolve
d)

Timefram
e:
(M a date
when you
expccl the
issue to be
resolved)

Incorporation of EDE-
DRMC receipts,
expenses and bank
balances.

Targeting process on
cash transfer.
NDEF funds and
financial statement.

a

a

a

the stipulated
time.
Several
meetings with
the OAG team
on
clarifications
and follow-
ups.

20t8l20te

r ML raised by OAG on 30th

luly 2020
ML responded
to and
submitted on
6th August
2020

a Management
on behalf of
the Board of
Directors

Awaitin
g Audit
opinion NA

Date. lque=z
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