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't. Acronyms and Glossary of Terms

AHP

IFRS

MD

NT

NHC

NHOF

PFi'
PPP

PSASB

PS

REITS

SDHUD

Afordabla Housiqg Programme

lntsmationsl Financial Ropodng Siandards

Managing Oiroctor

Natlonal Tr€asury

Naiional Housing Corporation

National Housing Dsvelopment Fund

Publlc Finance Maneg€monl
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Roal Estate lnvsstnenl Trusb
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This is a summaryofthe performance forthe flnancial
yeat 202312024. Deta(s on the performance are on

page 1 to 44 of this report.
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Yllho We Are

Tho National Housing Corporatlon (NHC) rs a statutory
body establLshed by alr Acl oi Parliament, Cap 117 of
lhe Laws ol Kenya. Al Caburet level, Nalronal Housrng
Corporalron rs represented by lhe Cabrnel Secrelary lor
Lands. Houslng and Urban Developmenl who rs responsrble
for llre general policy and slralegrc dfieclron of NHC. The
Corporaron rs domrcrled n Kefya a d has branches n
Narrob l\,,tombasa Nakurrr. Eldoret Krsunlu. Krtale lsrolo
and Nyefl

The princ pal nrandate of the Natronal HoLrsrng Corporalron
rs lo Lmplenlenl governmenl housrng polLcres anal
pro(lramores.

vrsloN

AonualRepatl Bol Ftndoctai Slalirr4i i. t,i tt r ye oodod June 30, ZA24
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Our Ongoing Projects
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c. Board of Directors

The Directors who serv€d the €ntity during the ysar were as follows

Arch- Hindu Rashid Mze€

Benerd P6rs6loi Toaome

OS. D6vrd Malhu, MBS

Hon. Yusuf Chanzu, CBS, OGW HSC Chelrmen

Prof. Njuguna Ndung'u, CBS Cabinot Sscretary, The National Troasury

Charles Hinga Mwsura Princip6l Socrelary, Slate Oepaatrnent of Housrng and Urban Oevelopmenl

Mr Mathew Thomas Ouko Allemato to the Cabinst Socr€tary. The Natlonal Troasury
Repldced oh 23rd Novgnber 2023.

Feisal Mohammed Altomate to the Cabinot Secretary, The National Treasury
Appointed on 23td Novefibot 2023.

James Maina Alternate to Principal Sec.etary Housing and Lrrban Development
Replaced on 19th March 2024.

John Muya Attornate to Princrpal Secretary Housrng 8nd Urban Developmenl
Appointad on 19th March 2021.

Eng. Gerald Kipkooch Rotich lndependent Dircctor

lndependenl Drrector

Arch. Jennrfor W. Gathgcha lndependent Drrector

CPAYasin Haii Hussein lndep€ndent Dir6clor

Adv. Joshua Nyamon Odhiambo lndep€ndent Director

lndependent Oirector

Msnagrng Drrector/CEO

Willaam K. B. Keitany Ag. Corporatton Secretary 6nd Genel6l Manaoer Legal SeMces

POSI IIONNAIlIE
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d. Corporation Secretary

Mr. wK.B Keitany,
P.O. Box 30257-00100
Nairobi, Kenya.

f. C orporation Headquarters

NHC House,
Aga Khan walk,
PO. Box 30257 - 00100,
Nairobi, Ksnya.

h. Corporation Bankers

1. Kenya Commorclal Bank Ltd
Moi Avonue Branch,
P.O. Box 30081 - 00100,
Nairobi. Kenya.

2. Nstlonal Bank of Kenya
Harambee Avenue Branch,
P.O. Box 41862 - 00100,
Nairobi, Kenya.

3. Co{peratlvo Bank of Konya
Co-op Hous€ Branch,
P.O. Box 67881 - 00'100,
Nairobi, Kenya.

k. ABSA Bank

ABSA HO Waiyaki Way,
P.O. Box 30120 - 00100.
Nairobi, Kenya.

e. Registered Office

NHC House,
Aga Khan Walk,
Nairobi, KENYA
PO. Box 30257{0100,
Nairobi, Kenya.

g. Corporation Contacts

Telephone: +zil 3312149n
E-mail: info@nhckenya.go.ke
Website: www.nhck6nya.go.ke

i. lndependent Auditors

The Auditor Gonel'al.
Ofiico of the Auditor General,
P.O. Box 30084 - 00100,
Nairobi, K€nya.

j. Principal Legal Advisers

The Attorney General,
State Law Offc€,
Harambee Avonua,
P.O. Box 40112 - 00200,
Nairobi, Kenya.
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3. The Board of Directors

Hon. Yu.uf Ch.nrr|. CBs, OGW HSC

P.of. Nlrgun! dung'u, CBS

[]. Ch.rLt Hlngr llu.ur!, CAA, CA (SA]

Eng. G.nld Klpto.ch Rodch

Arch. Hlndu R..hld lrlr.e

H@ Yual ClEqu CBS, OGW HSCE . s!6!n Ot-nlty SlNrd #lh @d 22 F3'! or Br orDd66 und., lho rmd
l,in6l.y ol Pvblrc Won. and H@ah€

H. hords . Maid or Sl:)€@ d.9.* o C6r^f,rd M.heC.fud {C..ro.r,. St r6!ry, r@ H..6a.W.r! lJnNeE[y. Edrnblroh
S.. rnd a.d . Ba.nob. ol^n! drii* r^ Aulilno ECoiME6 (HotuG)rM rho UnE6't or N.lob, H6 ha.rD a(6.dod vahoue
hgh Lvd m.nag@sl .rd noLalsEl lEtfiEal t:l},B h{.ly and .b.Gd
H@ Chdnru i. e F6Uow o, lhe lnn'Uie or Ou€^rilt S!tu.yo6 o, xsF IIOSK) Corpodl. Mob.r ol lh. Ar.n l6d!61 ,6@ar@ .,
(nt6 rounr,ry s!tuoyrE cndlo). fi.{Er6..d Oolny $Jeyd rrh I}B a@d ol Fa€gErralr olA,cnraB and Ou.nr ysu lyoa
&ny. ( BORAO .'. a. A&efle ol $e Ch.n rod rBr,t 6 ol Ar$r,6[E 6rd 6 Memb€r or ltls K.nt. rn6ut!r6 oi Mena96m (KIMJ

Fo[oNrE 16 d.8t rt!'.hdr drd H@ Cta:! rE! b6! nj@.d b, fi. B.ad ol Sl.l! slh lno FaEl Ch$ Ch'.1ol Bm,nt Sp!!r
(CBS). Odor or lhr Gm(, W.r@ (OGW)sd Hoed ol Sblo Cm.gdtl@ IHSC)BBrd6

Prcr llluguna Ndung u 
'3 

rhr c6b' l s&€t ry. N.lorlel T@n4 a E.dod'c Plimhc Pnd b rhs.!rent ap9onrmnr. Pol
Ndu.O U *.! 8.*ing ar tl6 Er@lr6 Oh,<ro. ol lh6Ar@n E(ffi. R.!@h Con dl.!d {AEFC) . P.n At6. Dro65 €r.oly
b!'ldno 4nBl ol laaEiEG, lt?rllG. rt <r.nr!. udo6mE pot:y mrkfi aid ,ltdnaoorsl r.sole p.,ionr H€ 

's 
.n A,le€lc

Proler@ ot E@rcm'6 .r TIE Unr@ily ol Na@6l, l(my..nd rh. mEd6l. rffi GovMd CHr.al Bant or Krnr.
Prol trdu.g u rEs b6.n i mmb.r ol tE Glob.l advffiy cdnol ol lne wo.ld E@nomr. Fotum. MsllE F.i@ ol Pacll@ {r
8rav.ln.k Scnoor or Go6.nndt. Orrord UnNrnry. O.eld ol ]d{rrg a! a€RC. P,og6m sp.oarln .r DRc .rE Ten Leand 6
Mat,ornod4.! .t ttE Kdyr lBttlri. ld Fl,tlc Poliry R.!.rrcn a.d AndyE€ B. not ! 6 PhO 'n enoh'(: Lon U.lv6.r y d

H6 u r M6mb6r or B.@kngi Arn@ G@*rh hn'ru!c, M.mbd ol rh6 Advisry Cnmln@ ot lh! Nhancs lor F MncEl r.clueon lh{l
drdlMr66 im.cr.l nclu6r6 Ddra m Alrd. A!6 e.d Lrlin AlM6 6^d S.nd Adld rd lhe UNCOF

M. Chrrla H'rE! MwauE. CBS E ! Chandod A.tranlanl (CA) snd hdd. 6 B&lrdd or Cdmr@ {r@o.r',ro) deg,s llm
Xonyalla Ue.Glty .nd 6 8€ii.io. ol A@ntoC Sfr@ (l'lds) Lr t tuoGrry ol SBnh Atda
Il'. co6 @mr6l@da mt!d. p.oi.ct r^d rl^r6@d lhrE . d€.he rn .!^crumg alld burDd d.v.lopmd H. h.! ae..61uly
ld o tumb.. d r&dmair 6dv,sy rondlr.. trdldne rE R1 5 t l@ C'ry O, JorudE tll.g &o.db0nd Not*oir Prcprr, PR SA
E.ttuctunn!.nd Edprlallar'o. pLn Phae 1A ol R66 Vaya R.pd Bu6 TBBpmal@ Sysl.m ad l.l4g6la, tupd Tran.p..l

Un l h6 ,oponlfr. ar Uo Pi tcrF.l S.c6t ry Snlc O.p.dn€.r l& Hd6og ftd u.b.n Dldlorr.el h. m. lne Goup Chi m.n
ol a. ads6dy bdLA@ Frh p?.@ n Sqin Atne .r{ Koya

El{ G.rald Kp*odh RotEh ,6 . p.otu&o.d M.ch.hMt EnC'ne. (1ln 2t yr.6 ol ,rogBiiiv. llpon rc. ln ds€r ol nrerBnlcll
bold.g .adra6, $rp.d!s 6l d..har*al .!id.trB e.d @n*r *6rto3ri.lDn nqorly o ttE rnv.t6 *!d
!o ho6i . Aach.lor ol Scr.n€ M@ha.rql Enohorng toh lh. Jllfu K.nyali UNvdlty ol At qllu.. t,rd TschmrAy J(UAT

EnC Rob.n 6 6 mdb.r ot r,lf hsr,tuln ol EngllEe ol Xoy. (rEK) .,rd r R69'si..6d Cosunmg E.e{n ar ,,th th6 E.orneaB

H. 6ltE ch.tr ol rlE lenEl CdMn* oi $. Add

Arcn H.^d! R.shd Mre 6 . prrrt6sa/ arthilarl wltl over 10 yeB or!.rie@ ( ttE frold or ArdlrL.l@

Sne hold6 3 Aicholo. ol Arcnrl6.lu6l SrudE6 and Baai.L, ol ArahiL.tu.., tron Th6 unilorsny ot I'Lblor

Ani H6du h& rql-ld h tE C&.r, Go6r'n oi ivb.rb6$. Deg.nndl or t!.&. housO and Phyasl Pr.nnrng tu lhe
PdnuC.r noll3ho Oiic., Dd Nippo K@r C@p.ny Lld sr p€.l ot lrE J|CA d..9n lam und.turn! rh. dola.d d.pon oi lh6
M6t)asSo&'cEq,trofu.m
Arch Hhdu rs 6 l!Mb6. ol h6 Artn &lo?al &-slb6 ol xaya (AA(, 3id . R.4ar.rd A,dtr.d ,{h dra Boe,6 tr R.gjstrato ol
AEtfl.di a'!d Olaiury S@.rs xdyr (AOTiAOS)



Adv J6hu NyoM Odh,ambo B an Adv@li ol lh. H{h C& ol K.nya w'lri ovd 23 ,r-r .rpGMno 6d{n9 m lno dn6roprnonl
.eckn F (eny& an6 rE Ee.l Alrqn QlM H. h.! a dn hdo.y n r.$re mot lrrlM io.hnrsl rdssry m lmmlnrryias.d
a.nrks E^d c6sll'no dr l nsne!
N6 hold3. &.hob6 ol L.r ILLBI aod a A.cheln ol Einralon rM.) E.@m'6 .nd Blffi lrm lho u.@6,ry ol N.tubl He
also ho&s a P6l G,ad@r. otplr@ n La* tr lh. K.ny, Sc,lool ol Liw 3 Opkrru rn Bsnmg tr@ rh6 coll.ge ol asnrhg 

"ndFnrnrolXe.y. CtrGniry. he 
't Dca.q MBle'E,n ! (lla)lM lr^. Ud8*ly or fi-otr

M, iey.,b iD! 6.r.4 al..g1on.l nalr@61r.d qrassrmls lovrl w h ltuon doElgnoq 
'frplemondnq.nd 

ovalual'no D3.tdpnlo.y
gov..nan.6 orl s.t, srEnlhen'ng iid y@lh .mpow.mnl rd drsM cl*nls '..rudm! afD usalo ortud. tnd In

H. has lndcnsks. rsrnrnq f P'r.y rivlr*y. Pol'trcalco ftu^quqr rrd M.de!.g cnrss pr1lcrp.l6 ,n Poldrc.l Ptease
sMna orlE.s Ho s rh3 Chri ollno Fr6&o. Sl,.laqy d BGm.. tb?ordpdml Cdmdle ol lno g@d

Adv. Jorhue Nyamorl Odhla.nbo

lr. Bemerd PrBrlol Torome

Arch. J.nnlf.r W. Grth.che

CPA Y.tln H.ll Hu..6ln

lrr. Faisal lrohamm.d

Mr ge,Hrd Pa6a!r, Ido6. 6 a sl,!.C prd€!6d wnh 6v.r 20 y.n o{ 6106.5@ 
'n 

616t gE monrq.h.nr
anrJ cMl s6tu'@ admrnsl,alon

H. hor.rs , 8&hou o' a.rs fl HlNn F.tu@ Mdrrsemn! l r oE GroB. un,wrely ..d a olphrM n Furo. R6$ur@
lrEnagamanr rroorh. sme UntroE y noh,6.lio ahonded rrarton9 h Gov€ma@ LodeGhrp. lnr.gnry arxl Adenflralon

Ho has sea( a5 a @uml, Mslxsldo W!rd. N.@r loan .rn l.r.i a3 rrE rJdbor oi counry a.!et y lMcA) Ni.ot T{M ftd
Ho has.rso sryen uE co'rrv a3*mnly as rh. Mipnry !..d.r.nd s. vor.d lne b6r McA '. NsDh c@ lY 2021 6id 2022

Arh Jon.'lri W 6.ihrna 6 . *6s..1 r.}116.! rrld p.oF<ls 
^Bbga {rh t Eallh ol .tr.6tr. ro.MtE M 30 roaR

Sh6 h'rdd . B€chill} ol Ans ,n Archris.brs lrom irro UnNorrry oi flatroor o^d h6s undorbk6o overal plolo6$ml afrl l@doEh'p

AGh JoM"6' rs.uftn(y s Con.llhnl ai.h'racr arlho P'e'a. arch'retural cs3ull.nB Lrd sho has rr€(@sl, s 6!, f h0 c'v'l
S.Mc. !rd.r h. Md,str, or Pubk Wo.r.. se'ng 

'n 
l.ad.rin.p ,0!r,63 and d.n !r.! oro}..l&

sh. .! ,€nn6d *,rh 6m.g'.9 p.qo.r *dr. ar rhe (6ny. s4iod oi G@6mftEm. 6iurbah'n9 ol Go6hmshl onids end buLld n9c
llkB rn. Narcnd lnr.ll'g€.e S6tu@ ho.irqu.n.c as *s[..5up.ry6nolhe nEadE.t 0d] o, puolc *dft5 o Nyanda.ud dd Hdna

Sh6Bd@flrrBf olrhoArch ccru,al Ass'atd, ol K.ora L&X, &d *r A6d ol R.961'.ls ol rrch'l€rs dnd O€nlrly S!tucyr5

Sha rs rh6Ch.trolllB Ho an Reurce Cmm'lt€s ol lrE Soalo

CPA Y!$ Hat, Hu$n6 . Elsaqld Cerlrhd Prbl. Accenr.f,l w h ors r5 yHG ol Pc{t6ev. erp!rcito n nanag4herl
nnd olBra, o.s 116 holrrr 6n MBA lEreculw) rn E nrroprumlBnrp lrum Md UnEB y r AadrS' o{ a!n,r6 Slud6 r Hms) ,o

aco!4n! nF lh llt nrc uNdslly n u!.nd5 3.d . DDIlfr f Flrchlsh! sd suD9ll6lllrMq6@.1lom tnt xeny.lnslllul, or
Manooeftn' H! ha5 aho arr6n t d ka,n,.g n corpd.r. Goeni@ .nd Bdl P.rrr... h. Aurl: Cmrntds
Nusn 

'5 
4r6^dy tD ofector Bos,s$ Er€vsrop6cnr .t lh. Josh s{bn end A.@al6 (cPA) x. B nls lho F na@ DtrEror

ar li* Ta. cmooddrfi whort$i. L'mdftr Hn h6 p..v&rl, se.a .1 rn6 Men.gdB otr ctd oi amm Peroli!6 (K) Lrn'led and
a rembqr ol (n€ Nal,63l SL.dad Co6( I

H .so'n Ls a ienrLod cPA (l( ) i 6.4bd oI ln6 lnsl'llro ol c6tulBd Publ( ac@orlnts ol x6ra llcPAx r eo a. .s'ar. -.nb.r
ol ltl Xenya lns ule or t{e^,qe,.! lxlM)
H6 rs lhe Cl'rtr ol nr.Ald Comn l*ollheB@rd

M. FlslMoh. d 6 E Flbl,c Fn{{'alMq46nenl Sp€c'al'tlw'lh an nlo,6l L. PublE Pol'cy 6(l Publ,c fralE
H. nords a. MS. m P.lrr €rEcmmt I'om th. Ldrdd Sclhol ol E.rmm{s rrir 6 Badr.lor r O€gre n rnarc,al M6lherol'6 and
r a @mb., olrho li6l'lure cl cenifEd ln@slnonlrnd F,Mcql AMIIlrs llclFA)

Fa,{l head5 th6 Globii Funrl Prlxrdri ar rh. NarrqEl l..e$., Fi€ hos p..v'o!dy dr.n ar ,E Olllc. or lh6 Co.lrorbr or Budool



L r. John luy.

QS. D.vld .lhu l{Jugunr, llBs

[], YYIll.m X.ttlny

|vh &rn Muy. h 6n ft.oFdBhed dv! !..vdr wlth ov.. 25 ys.3 d .lioi$nn 6l!.rbnce i. csr...l. God 'r.. 
3nd PuuE

Adh'ii rdi6 H. hddr 6 MGr6,r !lqr!. fr tull. llarth tu n 86rd! Unn .'lt, USA. r.d . A.cn b. olAl' n Govdnlmr
.nd Lrngq6t6 t6 0. lrMit oa N.rDbi A.dltdully, 

'l. 
h.r .@od sv.rd prob.llon., c..tn(.Doi. h .rrr! r,ch .3

loNrqh&idd l-..d.Enrp, Cdp..n6 Gde(n rE b O@br'. lnrdn lon l H$dt! M.,{96dtrnr ir.!r!.. A.,vfirc.<t PlbL
A.rrmrhto.. r,! lttar. F[.bto.! t Cs.io.E Cs.
nEolfrout h6 .rer. M. MUF h$ h.ld v.rE!. pocilqr. h nolu,lG eov€,1i@6r r{i&,ar.!!d rl6p.ifi.lr cun nur. ri. 3..rs
d t E seltry Ad,nri.rrrrEr b n Atlo.d.bb riosr Prcgnm , ,l. srar. o.FdnF b fr6ih9 rn u,6.. o6dlopn..]'
H. 106. n! NHC B6d 6 !n Altdn.r6 OrGtq E |@nrh! ln. Pn@!.r SeEr.ry Sllte osp.{rh..r lo. H@3i!g .nd urban

QS, Dard Maslu NIuguM a.n @pn.h.., @.tvctlo. and mlElErr|. l p.ora$q.l h bolh Pubsc ad 9tu ...do.t llt har
oa I 5 yd! .rldrcd o( ldl ..d clobd rnorLdc. h !r,b0c ,.aq, !lr'r.lv {ffit oi, blan .l d.r.bp.i.nl tunffis,tg I
p6rh.rrr6, ,.Erch l! 6pGty luddoo .nd aviunro rrl &tr.ha!rl9
os M.rhu hdd.. aA 6 Buldrp Effi (olstly s{to rrl{] nm,. unffiiy ot N6ftd. M..6. d s6@ o fto.lJ,lDd
nd Logd<r tn ,t Jo(! r,!iyr!3 U .nny ol &norl',3 a L.rndogy..d . uEnIy ! doclorll l*r.ti.. n Msry€a.nl
gdr@ .nd Eneh{iig .l ri. liatln lnstllJt ol f.drnology, Chh.
rn 2010 ll 16 r.r*6d nr o!...t t .l qr.r&y arv.rbg c.rita.L d ,u goa.! ol Rqt E don ol ani.r.d. d, olF0ry sdwyor.
oi K.nyr'. prot!6D.d elainfulbd, r.d w'l rdlltd anE 

'9 
Ui To? a0 un(,.r 40 m.n 2022

Fob'Nrng nE dinbuto . !rc rtlrsy. OS lLlhu ,a tuod by op rL.d ol St,l, * lh. iro.r. c, lhc fr.r ol thc 8mn9

It B. rlreoi!.looriot slmys,{h nE 8@d d R.9.t6ro ol&d,l}bcl! t q.i{ny Seturyo.r oa x..rr {8oRAOa,, co.po.n.
trf,mb.( ot rho lElitut oa tr o@n!!y soruyut or k.ny. (os(). t ndb.r o, tt'! K.nyo h.tlt l. ol supPhr. M.MgEmor e.d
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4. Key Management Team

QS. Dsvld f,alhu Nlugun., f,BS

Mr. lryIll.m Koliany

mr. Joel Galune

Ent. Thomar Olwa

t{r. John W!.hlngion Agulu
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5. Fiduciary Management Report

lrrtroduclion
National Housing Corporation (NHC) is commin€d to protecting the managing the assels entrusted to it in the best interest
ol tho Ksnyan public. The Corporation is also focused on protocting lhe assets and resources entrustod to NHC. This report
outlines tha management team that is chargsd with liduciary management and the Corporation's compllance with ethical
and regulatory requirements.

Managemenl Tearn Responsible for Fiduciary Managerncnt

The National Housing Corporation consistently maintains transparency in all its linancial dealings and conlinuously practices
good govemance by always ensuring lhat th€ financial and physical assets of the Corporation are maintained prudonUy.

ln addition. the Corporation seeks to act in the interest of its stakeholdsrs and adheres to the laws. internal policies and
regulations.

Th6 Management team entrusted wilh the tiduciary management of the Corporation ar€ as follows:

f,orcEo OS. David Mathu. MBS

2 Hord ol Corpo.rto Sorvlcoa Mr. Dsni€l GitEu

3 He.d of Flnrncc CPA Jo6l Gatuno

4 Hetd ot P.ocuramont Mr. Solomon Gichul

CPA Edwln NjeruH.ad of lntcmal Audlt

Mr. John Washinglon AgutuHo6d of Eltat. e Prop€rty Mantgoment

1 H.ad ol Conltuqtlon .nd Prol.cl ii.n.g.mont Eng. Thomas Ol\i/a

POSITIONS No NAI/ rr



6. Fiduciary Oversight Arrangements
National Housing Corporation put in measures to safeguard its assets and they include

Risk l,43rlatl{,ri,'l;rrlt,1l.l(l C,.)rlirrlli,n,l{.r t

The National Housing Corporation regularly assesses its liquidity, credil and market risks to reduce the Corporation's
exposure, The risk management practices adopted by the Corporation have resulted to safegua.ded assets and a flnancially
stable corporation.

The Corporation adhered to all the requisite regulatory requirements including the Public Finance Management Act, Public
Procurement and DisposalAct. Treasury Circulars and any other government circulars.

? !lr:,,rrrirl Corlrc,ls
lntemal controls are intended to prevent errors and irregularities, identify problems and ensure that correctiva action is taken.
The Corporation continues to implement effective intemal control proc€sses to ensure accuracy in its reporting, saleguard
its assets and prevent fraud. The controls are reviewed regularly to ensure lheir effectiveness.

i Gi,vt.rttJr-rcr .t|,:l Ovr'r: ril iti
The NHC Eoard of Oirectors offers oversight over liduciary matteG. They are very crilical in ensuring that the Corporalion
adheres to all the r€quisite logal requiremenls and safeguarding the assets of the Corporation. The NHC Board of Directors
regulady held their meelings to ensure transparency and ac€ountability within the Corporation. Ouring the year, lhe Board
ensur€d that clear polcies were enforced to manage any conflicts oI interest. ln addilion, they continuously promoted ethical
behavior among employees and managemenl by implementing continuous training programs-

The following Committees have been put in place to provide an ov€Gight role and to monilor and guide on the llduciary
responsibilitaes of the Corporation;

The Audil, Risk and Compliance Committee's fiduciary responsibilities are to assist the Board in ensunng the rntegrity
of the Corporation s financial statements. review lhe Corporation s internal control syslems, monitor and review the
eflectiveness olthe internalaudit function and ensure the Corporation's compliance with legaland regulatory requirements.
The Committee has the authority to conducl or authorize rnvesligalions into any matter within its scrpe of responsibility.

TheAudit Risk and Compliance Committee provides oversighl about risk management by evaluating the extent to which
management has established effective risk managemant strategies. reviewing the Corporation s portfolio of risks being
aware of the most significant risks and confirming wh€ther management is responding appropriately-

Furlher, the Committee regulady reports to the Board about issues that arise concerning the qualily or integrity of
the Corporation's flnancial statements, compliance with legal requirements, performanco and independonce of the
Corporation's extemal auditors and the performance of the intemal audit function.

Members ol lhis committee are as indicated on page xxxv of this report.

The Finance, Strat€gy and Business Development Commitlee's involves ensuring that all financial d€cisions and
actrviti€s are carriod oul in a manner that protects the interests of NHC and ils stakeholders, including the governmsnt,
investors, and the public. As fiduciaries. lhe Finance Committe€ members are entrusted with overseeing NHC's financial
int€grity, accountability. and sustainability, ensuring that rBsources are managed responsibly and in alignment with legal,
ethical, and govBrnance standards. Memb€rs of the Finance, Strategy and Business Development Committee are as
indicated on page xxxiii of this report.



J
The Committee oversighls: Housing; public works: urban planning; metropolitan affaiB; housing development: and
built environment, lt comprises members ol Parliament.

The Committee is an audit committee eslablished by Standing Order No, 205. lt is responsible for lhe examination of
the accounts ol all govemment agencies and ministries showing the appropriations of the sum voted by the House

to meet the publc expenditure and of such other accounts as audited and reported on by the Auditor General. lt
comprises membe.s of Parliament.

The Committee is responsible for reviewing proposed projects and its implementation procedures to ensure adequacy
and efficiency. The Committee is in charg€ of overseeing technical matters related to project implementation and

ensuring the alignment oI projects with strategic objeclives, The committee typically focuses on aspects such as proiect
planning, design. construclion, maintenance. and quality control of housing projects. Members of the Finance, Strategy
and Business Development Committe€ are as indicatod on page xxxiii of this report.

Its primary role is to suppon the Companys skategic plan of onsuring an empowered, motivated and productive
workforce, Further. it will racommend the remuneration for non-executive directors. appraise the performance of senior
management and determine their rsmuneration as wellas establlsh lhe overall staff remuneralion budget. The committee
will also ensure implementation and compliance with the human resource poUcies and procedures and recommend to
the Board relevant reviews. The committee turther addresses all lhe lCT, public relations, and legal malters at the
corporate lev6l.

l\4embers of the Finance. StIatagy and Business Devolopmenl Committee ar€ as indicated on pags xxxiv of this report.

K,,,/ A a iDc v0 nr{i r)ts

The Corporation s financial porformance has continued to grow over the years. ln the year under review, the Corporation
reported an 18% increase in its net proflt and revenues. The Corporation's total asset base was Kes,22.5 billion as at 30th
Jrne 2024.

Crirrc1Lrsron

The National Housing Corporation is committ€d in its flduciary responsibility by upholding due diligence and ensuring that
the Corporation assets are protected and utilizod in the best interesl of its stakeholders. The Corporation will theretore
continue to strengthen its risk management, intemal controls, govemance and flnancial performance to ensure long-term

sustainabillty.

\



7. Ghairman's Statement
On behalf of the Board of Directors and the entire Natronal
Housing Corporation family. it gives me great pleasure to
share lhe signiflcant milestones and achievements we have
accomplished ove. the past year: 202312024.

The Corporation is the principal implementer of housing
programes and projects and has positioned itself towards
impl€menting th€ housing agenda on behalf ofthe government
to bridge the country's annual housing deficit of 200.000 units.

ln view of this huge responsibility, the Corporation has
developed a Corporate Strategrc Plan for the period 2023 -
2027 lhrough a consultatrve process with its stakeholders.
The Corporation will embark on an ambitious journey where
it expects to deliver a total of 110.000 units through direct
conskuction and strategic pannership with public and pnvate
players. Ihe houses will include rental units, tenant purchase
and outright sale for the public and students in our country
NHC is playing a leading role in lhe promotion of appropriate
building technologies through the manufacturing of EPS
panels and the continued provision of housing loans. Whilst
NHC earnestly collaborales with private players, we continued
to promote devolut,on through enhanced collaboration with
County Governments.

This past year we pannered with Homabay (110 Units). Embu
(100 units), Kirinyaga (100 units) and Nyandarua (100 units)
Counties and commenced Aflordable Housing projects lhal
are at advanced stage on completion. At the same time, the
Corporation commenc€d housing units on affordable market
rate that are located across I countias and are al various
stages of completion. We also have provided consultancy
services for the Judaciary and the County Government of
Bomet. With these ongoing pro,ecls and othe.s in the pipeline,
the Corporation experienced tremendous growth and created
over '1000 jobs daily. Other counties in the pipeline include
Nyamira, Vihiga. Laikipia, Kericho, Taila Taveta, Baringo.
Trans Nzoia, Muranga, Thanaka Nithi and Nyeri. We are also
engaging with universities towards providing students hostels
and in the past year, we engaged Kisir, Machakos and Uzima
Universrtres. ln the long run, we envrsage having Affordable
Housing proiects in every counly and a foot print in most
universilres rn the provisron of student hostels.

The Corporation strives to achieve its mandale amidst
challenges caused by macro-economic facto.s notably the high
inflation and rnterest rates which led to increased construclron
costs hence affecling lhe delivery of houses durang the period.
The Corporation is passionate aboul research and innovatron
and despite effects ofglobal economic situation: especially the
war in Russia and Ukraine which affected the global supply
chain for beads that th6 Corporation uses to manufacture
Expanded Polyslyrene (EPS); we continued to promote the
use of modern housing technology rn constructjon through
streamlined supply ol the raw materials enabling the factory
to operate continuously the entire year.

The Corporahon is cognisant of the effects of climate change
hence layrng greal emphasis on sustainabilily by incorporating
eco-fri€ndly practic€s in our construction proc€sses. resulting

in reduced carbon tootprint and enhanced energy efficiency.
This fu(her strengthens our commitment to creating a
greener and more sustainable future. We take pnde rn having
Homabay Affordable Housrng projecl Edge Certified and we
look torward to having more such certifications across our
project oflenngs.

The Corporation posted a profit before tax of Ksh.302 Million
repres€ntrng 18o/o growlh compared lo 202212023 F,nancal
Year and we are focused on maintaining this upward trajectory
going forward, The Board remitted dividends to the National
Treasury of Kshs 8.6 Million in 202312024.

ln lhe past year, the Corporation celebrated 70 years of
housing the Nation and as we lorge forward, we are well aware
of the dynamic housing landscape caused by population
demographics and rnnovation. We look forward lo enhancing
research in housrng seclor lo remain adaptable and proactive
rn our approach. We will continue to collaborate with other
stakeholders to ensure that our efforls are aligned wrth the
broader national development agenda.

Lastly, I wish to extend my sincere apprecration lo our
stakeholders fo. believing. irusting and supporting us as we
implement our mandate. ll rs through thas that our farth rn
our visron and our relentless pursuit of decent and low cost
housrng thal we have achieved 16markable success. We are
committed to positron lhe Corporation as the Housrng provider
of choice and ensuring that we engage our stakeholders to
summon their support towards providing decent, sustarnable,
and affordable housings to all Kenyans through enhanced
research, partnership and collaborahon.

lwish to thank you for your immense and continued support
and look foMard to more partnershrps and collaboration to
enable us cause an impact to our people and our Naton in
the provrsion of shelter.

Hon. Yusuf Chanzu, CBS, OGW, HSC



8. Report of the Managing Director/GEO

Our ost6em€d Stakqholdo6, End amptoy€€E ol ths grsat N.Uonal Hou8lng
Corpo.adon, lt 16 my hooorrr and prlvll€ge to p.gsod to you our Flnandal Roporl
tor ttta yosr 6ding 30th Juno 2024. Thls report d€tails our onomlous succ6sg

and growth ho Coryoradon h93 oxperi€ncod in ths psst y6ar and this Euccosa
is atulbrllsd to your unwrvoring supporl by our H6ad d Stato. Paront minbby.
oth6r stakoholdsG ln horsing v6lu6 chaio and our Int6mal commihgnt to
oxcgllgflca.

It has bg€n a groat y€4, for th€ Corporation amidst tho macto oconomic
challong63. With your 6upport, wo w.I€ abl6 to navlgsto firough lhoso
challeng€s and rccord rosrslkable g.owth ln ouI Profrts beforg tat by 18%
comparsd to tlg prwiou3 year rspodlng KoE. 302 Mlllion for lhe yga.. W€ abo
wlbeseod e groat mllestons ln the yoar by cslobrathg 70dl Anniversary during
rfiiJl svcnt lhe Corporation experienccd rBbirth by uovslling nqw corpo,st
irnsgo hrough rsbranding to offrm itB position as ths housing povidsr of choice.
The Co.po.ation 6lso lBunchod I 5 yo€r Strsteglc Plan which lay3 6mphasi8 on
r€!€anfi, partn€Ehips and collaboration towardB a 3lcc65aful implgntontrtion
of our hou8ing mandatB.

To this end, I wish to thank our Board of Diredots ror their unfappabl€ support
and dlo d€dlcatbn and hard work axgmplhlod by tho mombola ot glrtt over
ths past yo6. during whhh tlmo we complglod 80 houslng unltB arx, rlansging
ovor 1000 odprs st va.tu uB l€vels of complgtion in dtlter€nt Cound66 acro$8
$l. Countsy.

Wg look bawsrd to sugtaln€d growth ond rnorg partnoGhips 6nd aollaboralions
in th€ comlno yoar.

Flnancial Performance Highlights
The National Housang Corporaion continuad to experience groMh in Iinancaal perlormance compared to the yoster years and this
is altributed to commencement of construction projecls, maintaining high occupancy rates in our rental properli€s and prudent

management of our costs and resources. Our professional tinancial management has enablad us to make strategic investments in

training, research, and d€velopment. further positioning us for future success

It is a delighl to note thal the Corporation has continu€d to experience remarkable growlh in the last 2 years. This achievement is

attribut€d to synergies across critical stakeholders, support by our parent Ministry, the Board of management and a motivated and

hardworking staff.

The Corporation reported revenues ol Kshs. '1.36 billion in the yea. under review compared to Kshs. '1.15 Billion collected the
pr€vious year. This reflects an '18% groMh which as attributed to commencement of 13 (thirteen) projects during the year, aggrsssive
sales and marketing of properties, emcient customer service, improved turn-around time on dealing with maintenanco issues and
great team work among staff.

We reported a profil before tax for the year of Ksh. 302 millron compared to Ksh. 256 million reported the previous year; this rspresents
18% growth in prolits bofore tax. The improved performance reflects our dedication to operational efficiency and prudent linancial
management. Our strong balance shset continues to position us lor suslainable groMh and the ability to pursue strategic opportunities
that align with our motto: Housing the Nalion by ensuring provision of dec€nt and sustainable housing. With the unwavsring support
from our parent Ministry and the Board. we aim at maintaining the upward performance momentum going forward with a commitment
to excellent customer service. A presentation of our groMh in pretax profits for the last three yoars is presented in a bar graph below:

1t i. t' ti .. r'' t,t, h. t ,

102 mrlLron

This great achievement and continuous
growth is a testament of whal an institution

can achieve when it has dedicated staff.
embraces innovation, teamwork and

professionalism.



Operational Highlights --

1. ProJects
National Houslng Corporatjon has made signilicant stndes in housing prolocts under
lhe govemments Afiordable Housing Prog.am. ln 2023/2024. NHC commenced
thirtoen housing (13) proiecls across the country cunently the Corporation is
constructing 1.232 L'nits. Oul of the thirteen proJecls, four ara Affordablo Housing
projocts (4i0 housrng units) locat€d in Home 8ay, Embu. Nyandarua and Krrinyaga
Countie6. Thesa p.oj6cts aro expected to b€ completod by socond quarter of
202412025 FY. ln addition, eighly housrng udlts wer6 completed and let during thg
year

3. The people
Tho Corporation values ils slaff as a koy assot in achieving ils stralogrc oblectives.
It recognazos the cenlribulion its members of staff make lowads the suc@ss of lhe
organization and in d6livering afiordable houses lo Kenyans. Th6 Corporalion has
thereforc made signficant investmonts in its stai and lhoir developm€nt for purpos€s
of enhancing produclrvily and aliqning with the Corporation's long-term goals. They
includ6

l. fnlnlrrg and Oevolopmool: The Corporahon has consislently invgsted in
ths professional development of its stafi by providing conlinuous learning
opponunities, and this includss trainhg in new tochnologios and susliainable
paacticos such as lho Building lnformation Management Syslem and the
EDGE csrlificalion tor grB6n building prqects. Thsso initiatves onsurs lhBl
oor stafi have the skills and knowledge to contribute to the cunont devsloping
project damands.

il. Career Aatyancemerl Pr,tsr ln lhs year ths Corporation introduc€d a new
Human Resource lnslrument that provdes a clear pathway lor stafl caroer
growth. This allows members ol stai to align thei ndividual goa,s with the
organization s slrategic objectiv6. and henc6 nurturing a s€nse of purpose
amongsl tho m€mb€6 of stafi.

lll. St lf Wallnoss: The Corpo.alion has prioritized ils employoes by putting in
place an inclusive and non{iscriminative medical insuranc€ ptan for als stafl.
The cover 6xtends lo critical s6rvic6s such as counselling and rohabiiilation
for alcohol and substance abuss- Furthet th€ Corporation psnodic€lly shares
rnlormatlon wrth rls staff on lhe mental wellness and hsnc€ smphasizng the
importance of th6 psychological welLbeing at the worlplace. The Coeoralion
also cooducls HIV awaroness programs. which helps to reduce the stigma
around the condilon. The CorpoEtion also oncourag€s slafl participalion in
wellnesg aclivities such as w8lks by lacilitetng members of stafl lo parlicipato
in charity wolks. Laslly tho Corpo(alion has a dBdical€d clinic lhat serves
employ€os and their families wilh a locus on providing car6 for H|V-positiv€
stafi members. Th€ clinic operates wilh lhe utmosl conlldenlralrty. prolecling
the adentity ot those receiving treatment.

I *--{r-Ir

t- ;l
*. $,

lo 2O2!QO21. Corporalron conlrued lo nlrgrale nflovalrye lechnologes and sustarnable
prac'ticos nto holsing prorocts rg3ullim ln now onvro.riontaey triondly p.opo.tis8. NHC ha!
adoplod lh6 Edga Conifical,on rn d3 housng p(q€cls whrch la a mart ol ils comm tna,i to
sustolnable hoo6mg protects Ihe Corpo6doar has alBo lrsrBd tE stan on Edgo c€rtfcaho.l
and a nurlbsr or them havs been Edga csrlilH. These etorts algn wrth ou, comrxlrtodl lo
rspo.islble dorrobpnrsnt and co.rtaiburo lo a greo6r fulur€ Orr Horna Bey af,o.daue housiarg
protoct f,€6 the lirll publrc p.qecl in AhEa lo recc[a 6n ntoanalrooal.oaognllaon on srrolainaulily
nr€a3ur6s Th€ pnr€ct was csat ted Dy th€ h onElional Frnance Corporaton Edge po$am
*,hrch omphasrzoi on rosoorco eflioonc, and anvrronrnefttal rcipdrsibillly. By lnco.por-atng
s{lsl,anablrty rnss6ures NliC ahgns wlh Ute global tGnds ar grocn buildmg 6nd sr,6tEnabb
llban dsvgloonEnt. Th6 move 9el9 6 trgichnEal fa, olltar ttoosang de,rclopntaols n Xloya,
and d ntrrlu.Gr a cl ture ot lustE|nab{iy wilhrn the nouJng aosfrda

2. Sustalnabillty
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9. Statement of Peilormance against
Predetermined Obiectives for FY 202312024

Ths National Housing Corporation 5 year strategic plan 2023 - 2027 has five key result areas and sev€n stratsgic objectives
that will provide a road map towards achieving set targetrs in the plan.

Our Key Result Areas

To implement the strategic Plan, the National Housing Corporaiion extracted activities for tho first year in form of Annual
Operating Plan for implemantation- To monitorth6 successful implementation of the plan, we carry out quarterly performance
assessment againsl the sel targets derived from the annual work plan and budget using the performance contract: as one
ot the tools for strategy implem€ntation. ThB evaluation of this performance reflects the achievem€nt attained in the strategy
implementation.

The Corporation achieved its FY 202312024 performance targets based on the five Key Resull ArBas, as indlcated in the
table below:
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2023 - 2024 Annual Operating Plan

Dra,l ready lor r€vrew

Ten Counlies were engaged
towards partnetshrp
on Affordable Housrno
dev6lopment

€ngaqGd
10counlles and qover.menl

slalehc,lders engaged

Engag€ Counlles and
gov€hmenl agsnc,es
and oth6. srakeholdars !o
glovde la.d lor AHP

Parcels of land provded 15 The tolal srze ol land the
engaged counties have
eermelked forAHP

10

100 100 Sile assessmenl of
leasrbrlLtres carned out

ldenlr, and seek waNers Warvels and exomprlons i00 None sought apart from
those alrBady approved
under AHP

Engago EnaDlors lnfrasttucur€ provrded oy 100 Enablers engaged(NCA
KPLC. NEMA)

r00

OesrOn and comm€nce

proposod hougnq unr|s

710 410 FourAHP prqects ongoing

More ttles are berng
processed

Obtain title de6ds for
untilled NHC land

Acreaqe ol land trtled No. of acres
titled

130 a6

Carry out project
feasibilily studres

Foasibilily studies
undertaken

o/o of foasibilrty
studres
undertaken

100 100 Site assessment of
foasibilrties caraed out

Engag6 development
partners

MOU/Projecl
agreements execulad
with partners on
housing delivery

No. o, MOU/
Prqecl
agreements

1 1 One w(h Kalrado Counly

Engag€ 6nablers
to provde offsrte

lnf rastructure provded
by enablers

% of sites with
rnfraslructure
provided

100 100

Conslruclron ol 13 prolects
are ongorn9

Oevelop
Commercial
Housrng Un s

Desrgn and construcl
the proposed housrnO

Commercral Housrng
units Conslructed

No. of Un(s
Consltucled

760 1148

ldentrty lhe learnrng
rnslilulions for
parlnership

Learnrng rnstilutrons No. of
rnst[ulrons
ldenlified

10 10 lnstrtutrons of hrgher learnrng
lowards @nstructon of
sludenl hostels

No ot signed

rnstitutions

2 0 There was delay
lowards MOU srgnrng
but engagemonts are
ongoing (Machakos & Kisii

Engage rdentrfied
inslitulions

Leamrng lnstitutoos
enqaged

MOU wlrh KaJrado Counly

Develop
Student Hostel
Rooms

Engage developmenl
par{ners

MOU/Protocl
agreements execuled
wilh panners on hostel
delivery

No. of MOU/
Project
agreements

2 1

Monrtor Project life
cycle

Prolecl mon oring
undenaken

% ol Prol€cts
monilored

100 100

Estab[sh a mullr-
dlsoplanary Projecl
Steering Committee
(PSC)

Comm lee eslablish6d No. of
Commrtto6
estabhshed

1 0 Team lo be appornted rn
financtal y e at 2024 t2O25

100 Each ongorng pro,ect has
rmplernentalron schedule

lmprovo project
hfe cycle
management

Devalop
prolect specific
implemantalion matrix

Prolecl sPecflc
rmplemenlation malrix
developed

% of prolect
malnces
developod

100

Obt.clrv. Ont. lo Corrlrbot. lowni(,s D.v.loprn.,rl oi Srsi,,irrl)1. HoIs,f(l Ur,i!
Slr.rt.rly No K(,y A.l vrtr,\ Expe.t, rl Oult),rl O,rlpol

1,,(rr..,lo, \
T.ri! L1, r, ,,( |i f l R, i,!rk\



Edge cortification acqurredNo. of
Accred(ation
certificates

2Seek accredilation
from coifying bodaes

Accredrlalion grantgd

50 35 members ol stafl have
been lrarned on edge
c€rtifcation. The remaining
15 will bo trained rn th€
clurso of 2024/2025

Staff trarned No. of stalf
trarned

Train stafi on global
slandards on
sustainabilily.

20 0.1 HomaBay proiecl was edge
certified. Manag€m€tn
is working on alignlng
new prolects to EDGE
requirem6nts.

Cenificat6 issugd for

projecl

"/o ol
Construclion
projecl
certified

Seek cerlficaton on
conslruction proiects
rn line wilh Green
Eurldrng Technology

Level ol
compliance

100 100 CompliedComply with all
Envrronmental. Health
And Sarety polioes.
laws regulalions and
gudelines on housrng

Envrrcnmental.
Health and Salety
requrremenls complied

Promol€
Environmenlal
Safety and
Health practrces
on Conslruction
proiocts

Ol)1.(:trv. O,lL To Corrtrrl)iilr'Ior,.,,as 0.!riofr"r, il (,f -sr,!1,r1'r,,lil' tlrii,''r:11 U,r'ls

Slrrlrgy No Kl ) Acl vll ,'. t xl), i l, tl Oulr)t,i OL Il)Lr: rtrrrr' I

t[n,r ]trir., jt\],, t.1

/i, r, , !, ,,! lrl R,.Ij,I k\

3.8 Management is curenlty
rsverewrng the lett€r ol oflsr
recerved ftom KCB

Funds rais€d from
commerctal inslilutrons lunds rers€d

24Raise lunds fron
commercial instrtul,ons

10.7 Engagemenls ongoing with
NSE and olher partners

Funds raised tom
collaborallons and
parlnerships

lunds ra6ed
Raase funds from
collaboralrons and
partnerships

Wth th6 eslablishmenl of
lhe afiordable housing levy
lhe Comorallon wrll prepare
an investemenl and pres€nt
at lo the Affo.dable Housing
Board for consideration lor
firndrng.

funds rarsed
Ra{se lunds through
NHDF deposils

Funds raised through
NHOF deposrts

This wall be pursued in lho
next cycle of budgets.

Granls allocalod by
GOK of grants

allocated

Pursue allocalron of
developmenl granls
from GOK

Efforls lo recover debls
ongornqcash recerved

(kshs)

3.000.000 33,190,767Pursue recovery of Cash received from
araea6

Source for
funds from
rnlemal and
exlernal
sources

100 There was enough stock the
whole year

Procurem€nl process
sireamhned

Zero slocks
out

100Slreamlne
procurement proc6ss

10Production capacrly o/o increas€ rn
productron

EPS laclory to
breakeven by
2024125 lncreas€ produc|on

capaoty

 r rr I ,r ir |r ll.,rrrnrii
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Reviow Rural Loans
product

Rul6l loens producl 100 r00 Lending critena was

RL,ral loans advanc€d Amount
advenced

200 Producl k€p1 on holdAdvance Rural Loans

Advanco TP loans TP loans advanced Amounl
advanc€d
(Billions)

3.5 0.0420 Tho Corporalion advanced
T€nant Purchase loans to
the purchasers of Langata
Comm6rcial

Rentalrevenue
reissd

326 21o.3 Thsre is curently a reducsd
demand for otfice spaces.
Howevot tho Corporation
is aggressively marketmg to
lel the spaces.

Let rental prop€rties Ronlal propenies lel

Rais€ revonue
through NHC
products

Gains on sale 15.46 26.5 The traGal was achievedSell units on oulright
sale

Units sold

MCDAS engaged
and MOtl/project
agreements signed

No. of MOU/
Project
agaeemenl6
signed

1 1 Tatget was achiev€d

Consultancy
t6€s earned

10 Th6 Corporation earned
consullanices from lhe
Judicrary, Bomet County
pro,ects, lhe amounts wll be
rceli?:ed in 202412025

En96g€ Minrstries.
Counties. Departments
anc, Ag€ncios
(MCDAS) on prot€cls
development Consultancy f6es

eemed from lrCDAS

10 Target was achieved

lhrough
consultancy

Provide Property
Managemenl Services

Property m6nsoement
s6avrces provicled

Man6gemenl 10

Rarse rgvgnuo
through
Prof6sslonal
F6es

Commenc€
constnrction of
scheduled projects

Construction of projecls
commencad

Professional
Feos roallzed
(Kshs. M)

400 234.8 Vananco dua lo dolay in
commoncemonl of some
projocts which have so lar
b€en advortis€d.

The cost managemenl plan
ls at draft stago.

Develop and
implsmenl6 cosl
managomenl plan

Cost manag€henl pl6n
rmplemented

% roduction
of cosl lo
rev6nue

s85

100 DoneAl€n purchases lo
Marksl price index

Purchases algned to
market pico index

%of
purchasos
align€d

100

Enter inlo framework
agreements wrth
manufectur€rs and
primary servica
provd6rs

Frarnewofi agreements
6ntercd

No, framowork
a9reem€nts
signed

4 1 Framowork crnlract for Arr
trcketrng

Mrnimize Cosls

T(: i],,1),1 z{, t.,,,,,,( '.!l R, r.,L',r r:s

K,,y Arlrvrtr.'. t {t).rctr.(1 OLrlprit 1 r', ", r, ,l 11,,,..!rl(.

Theae are sustained efiorls
to achreve 100% in lhe
followrng years.

Colloct Rent Ou€ Renl Collected % of rent colleclion 100 96

2 Targel was achieved

Enhance

genelatron

Cerry out rent revrews
lor schemes

Renl reviews carded No. of schemes

Maintenanc€
manualReviawed

Manual approvsd
17,l

100 100 Targel was achi€vedRevi€w the
Mainlenance manual

Target was achievedo/o of complelod
maintenance wolks

100 100

Target was achievod

Corractivo and
Pt6vonlive
mainlenance canied
out

Yo reduction of
maint6nancs cosl
lo revenue

19 15

Mlnimi26
property
management
cost

Carry out con€ctrve
and prcventivo
maintenanco

To O,,l rr) r{: R,'!rr I

t x|{,(:l|(l()eltrLrt ()ult)rllrr(irr,.rlor\



100 94 Targ6t was achisvodAdminrslralion of
lease end lenant
purchase agroemEnts

Renlal and tenant
purchase lease
agreoments signed

% of agreements
signed

100 100 Targgt was achieved
chargo collecled
o/o of servGe
chargeAudlts
undorlaken

100 SeNic€ charge audlt ls done
annually.

The seNice charge audll is
cunonly ongoing

Level of
impl6mentation
of audit
recommendations

100

100 100 Target was achievod

Admhrstration of
Service charge and
sorvico contracls

Servrce chargo and
s6rvice contracls
admmrsterod

% of servico
contracG sEn6d
and rmpl6mented

Stalulory and utility
bills peid

0,6 ol bills paid 100 100 Priorily given to Payment
of bills

Payment of statutory
obligalions and ulility
bills

%. ot rental
a9sessments
conducled

100 100 Targot was achiovodConduct R€nt
assessments on all
Estales

R6ntal assessment
condircled

Rental sch6mos
refurbished

No- of schgmos
refurbished

Target was achiev€d

Enhance
Property
manaqem€nl

Rofurbish Reotal
Schem6s

No. of valuallons
done

DoneCany out prop€rly
valualions

Property valualions
carnod out

Oone on need basisMarket suN€y
conducted

% ol prionlized
markot Surveys

100 100Conduct Markel
SuNey

% ot Surveys 100 100 Oone on doed basis

Property
Valuations

Conducl Cosl-ln-Use
Surueys and User
Reaction Survey

Cosl-ln-lls€ and
User reaclion
Survey conductod

Corporale markoling
slralegy developed

Approved
marketrng strategy

Done

u/o of producls with
a marksting plan

100 80 The activity is still ongoing
and to be llnalized in
2024 I 2O2 4. f he Co(w. a$on
has attained 80% ol the
target.

Enhanc€ SalBs
and Markelrng
of products and
selvices

Oevelop a Corporate
Markeling St.al6gy

Product specific
mark€ling Plan
developed

ln Ot)lruz( R"lr,,,i',, r Ilr.!l t \lriL',
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lnstall an ICT Secunty
Managemenl Syslem

ICT sscunty
management syslem
nstelled

Functional
ICT secunty
management
system

1 1

Create a data recovery
cenlte on cloud

Dala Recovery Cenke
created on cloud

Dala Recovery
Centre

1 1 Off sile rn Mombasa

lnsl,all a custom€r
Relallonshrp
tUanagemenl (CRM)
System

Cuslomar relatronship
managemenl syslem
rnslalled

CRM sysl€m (At
lender)

0.5 Al lender sLage

Upscale website
functronali!os

Webs(e functronatlles
upscaled

Revamped
webslte (Al
tender)

1 05 'I he process ol onboardn€
a consullafl !o revamp rhe
wsbsrle rs curenlty ongon'g

lnstallBurldrng
lnlormation Mod6lling
(BrM)

BIM rnslalled FunctionalElM 1 1 lmplemented

Continual improvement
of ISO Managemenl
Systems

ISO-ISMS complied ISO-ISMS
certrllcation

1 1

% ol existing
products reviewed

50 10 Rural loans crileria reviewed

Re-enginaer
intemal
business
processes
and syslems

Revrew exlstrng
Producl-s

Products revrewed

Producl manual
{draft)

1 05 Dralt

Revrew Corporate
Brend

Corporate brand % of brand
elements

100 100 Oone

Revrew lhe Corporat€
Communrcallon
Strategy

Corporat€
Comfiuntcalron
strategy reviewed

Approved strategy 1 05 Draft

Establrsh Draspora
lnkages

Draspora ftnkages
eslabhshed

No. of fora
stlended

Done2 3

Review the Citizens
S€rvrce Delivery
Charler

Citizens Service
Deliv€ry Chaner

Reviewed charler 100 100 Targel achieved

Review the Corporate
Social Responsibilily
Polrcy

Corporat6 Socral
Responsrbrlily Policy

Approved Policy 0.5 Draft

Partacrpate an CSR
aclivrtres

CSR actrvrIes
Parlrcrpaled rn

No. of CSR ? 5
. Tree plantnq rnrllatrves

Und6rtake contrnuous
stakeholder
idenlitication and
mapp,ng

Slakeholders rdenlifi ec, Lrsl ol
slakeholders

1 Oatabase eslablshed

lmplemenl the
slakeholder
salisfact€n survey
recommendalrons ,or
2022123

Survey
recommendations
rmplemenled

recommenclalions
rmplemented

100 100 Dooe

Enhance
Corporale
Brand and
lmage

Undertake stakeholder
sahsfactron survey

Slakeholder satisf action
survey underlaken

Salisfac!on index 67 68 Slakeholder satisfaclion
SUtueY waS Carned oul

Trarn Board and
stafi on Corporate
Gov€rnance

Board aod staff taaaned o/o of lrahod slafl
and Board

100 100 Taroet was achievedEnhance
Corporate
Governance

Sensitr2e slafr on
Nalronal Cohesion and

Sensitizalron doneStaft sensrtized on
National Cohesron and

'/" ol stafl
sonsilizec,

100 98

Oi)tcct,v,r O,rc

SlriilC(ty N.r

To Slrcrr(tlhrrr lrrstr!ulro,rrl Ciprr:rly lor Opcrilri),rnl Efi,!r.,r.,/
ir rf, ,.,,,,rr Rr r.!rk\Erp'.r'.(, Olrtrur



50 8 Advertisemenl lor
recru[ment done and to be
completed rn the nert FY

Recrurlmenl
undertaken(Legal, HR.
Conslr0ctron)

No of staft
recru[ed

[Jnderlake recrurtmenl

100 95 25Stafl rrarning carried out % of slalf lrarnedCarry oul Trainrng and
Developmenl

100 100 DoneAppraisals carried oul % of slaff
apprarsed

Carry oul performanc€
apprarsals

1 1 DoneCulture audrl
report

1 I DoneCullure change
slrat€9y

Short term/qurck wrns
recommendations
have been acheved
lmplemenlation of tho rost is

ongorng.

rmplemented

100

Underlake a cullure
chanqe progtam

Culture chan9e
program undertaken

100 Done9! ol slatl
sensttized

100Carry oul contnuous
slall sensilrzaiion on
lhe Stralegrc Plan

Slaff sensrtrzed on
slraleqrc plan

Don€Approved 1 1Produclivrly framework
developed

100 20 Commrnee sensili2edo/o of stafl
sensrtized

Measurenrenl lor 2023/2024Produclrvrly rndex 06-09 1 .610

Develop and
irrplement a
Productivity Productivity framework

rmplemented

1 1Approved HR
plan

Develop a HR Plan HR Plan Doveloped

100 Done
rmpl6mentatron

100lmplement audrl
recommendalion on
complance wrlh lhe
OSH AcI

OSH audrt
recommendations
lmplemenled

1 3 Ouarlerly audrls doneAudit carried out No ol audrtsCarry out audrl on
conrpllance wrlh the
OSH AcI

3 Directorale based Team
buildrng sesslons,

T6am Eurldrng sessions No. of Tearn
Burldrng s6ssions

Und€rtake T€am
Burlding sessrons

70 There was rmprovement
due lo HR aclivities belng
implemented rnternally

Emoloyee
Satrsfaclion lndex

56Carry out Employee
salisfaclLon survey

Employee satrsfaclion
survey callred out

Marn 16commendalons
were on promotrons and
recruitmenl. This is ohgorng

100 30Survey
recommendalions

Level of
rmplemenlatron

lmplemenl
reconrmendatons
of the Employee
salrstaclron survey

Ob,oclrvc Onc To Strcn(rth{rrr l,rslrl(llri}'li1l CrprLrly f,rr Opernlro i Eft,.rc r{'y
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1O. Gorporate Governance Statement

S,,t)au atlor) ci Dutr.,s
The independence of the Board and that of the Corporatron s corporate management rs achieved through the separation ol
functrons and responsibilities of the Chairman from those of the Managrng Director. This helps the Corporation achreve an
appropriate balance of power, increased accountability and improved decision makrng.

Rcs I)onsrilrIrl ies ol D r rc.c to rs
Ultimately. the Board determines the Corpo.alion's stralegic objectives, values, key policies and proceduras in accordance
with best established praclice. lt rs responsrble for eslablshing and maintaining the overall rnternal cootrol of the financral.
operational and compliance funclions, as well as, monitoring performance of the executive management.

The Board has delegated the authoriiy for day-to.day management of lhe Corporalion to the Managing Directo( However.
il retains overall responsibility for the Corporation s financial performance compliance wrth the laws and regulations. and
monitoring of its operations as well as ensuring competenl management ot the Corporation's business.

The Board sets the strategic int€nt of the Corporation's objectives and values. lt ensures that procedures and policres are rn
place to prolect the Company's assets and reputation. The Board revrews the strategic directron and adopts business plans
proposed by Management-

[J(,3r ri C 0f t] llos rlto r r

The Board of Directors comprise of a non-execulive chairman who is an independent director, six other independent directors
and two directors from the public sector represenling the lvlinistry of Finance & Treasury and State Department for Housing
& Urban Development (Ministry ol Lands, Housrng and Urban Development). The drrectors have a wrde range of skrlls and
experience and each contributes independent judgment and knowledge to Board discussions.

Boar (, M{letinqs - Inforr'r,ritlol] ior fJrrcctors
The directors are provided with appropriate and timely inlormation on the Corporation s activities. Equally, board members
have free access to management through the Charrman and l\,lanagrng Direclor. Regular presentations are made by
management to the Board. Board Committees and drrectors may seek briefing from management on specific matters as well
as seek independent professronal advrce.

Oversrqlrt Role of th(r Bo:rrr,
The Board provides strategic direction wlth a focus on consistent business performance rn an atmosphere of transparency
and accountability whrlst reviewing and monitoring proper corporate governance.

The Board relains full and effective control over the Corporation and monitors management s implemenlation of the set
strategic plans. lt ensures compliance of relevanl laws and regulalions, audrt and accounting principles, corporate policies
and procedures and the code of ethics. lt slrives to act above and beyond the minimum requirements, and benchmark
performance against best practaces.

ln accordance with the principles of good corporate governance. each Director undertakes to act in the best interesl of the
Corporation. Each Director ls fully aware that the Board rs responsible for determrning the Corporatron s vision. mlssron
and values, deciding the strategic objectrves and ensuring establishment of lhe organizatronal slructure and procedures to
achieve the set objectives.

Contl,rt of Inti, rc s t
The Dareclors are duty-bound to act honeslly and in the best inlerests of th6 Corporalaon. Any business lransacted wilh the
Corporation must be fully disclosed to the Board consideration and approval. Directors are refrained from discussrng or
votrng on matters with a potentral for conflrct of interest.
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Gommlttees of the Board

Finance, Strateqy and Brrsirre'ss Developmcnt Con)nrltcri

The Board has four @mmittees; Finance, Strategy and Business D6vslopm6nt Commitiee, Technicel Committee. Human
R€sources & Administration Committee and Audit, Risk and Compliance Committee, which hav€ spscilic and d€lailed terms of
refsrence as summanz€d below:

Tec l]lr cn l Commrttee

The Committa€ meots at least four timss a year with authority to conven€ additional m€etings. as circumstances require. The
Committee is responsible for r€viewing proposed prqects and its implgm€ntation procedures to ensure adequacy and efficiency.
It further reviews cost appralsals during construclion and project quarterly reports. The committee €nsuros thatan snvironment to
promote resoarch and d€velopment in building technologies is created; it further assssses the impact of technology on projects.

The m€mbers of the Technical Committee were

2

3

4

5

6

1 Joahue Nyamori Chair

2 J.nnlfur G.lhecha M6mb€r

3 Mathows Ouko Member

4 ClS. Davld Mrthu MD

5 Ger.ld Rotlch 8y lnvrtallon

POSITIONS/No NAME

Jolhua Nyamorl

J.nnlf6, G.lheche

ilath€w! Ouko

Ge.ald Rotlch

Felr.l mohammed

QS. Dsvld Ualhu

N.rrDc r)l Bo.r| (J

lM{ olrr{l D.ill's
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Go.lld Rotlch Chair

2 Jame6 Malna (Roplrcld by John uy.) Membe.

Mamber3 Hindu Re.hid

iremb6r4 OS. D.vld fr,lrthu

Joahua Nyomorl By lnvrl,alion5

POSIIIONS,No NAME



Gcnld Rotlch

Jafie! ilalna

Hlndu Rarhld

Joshua Ny.mo.l

CharloB Hlnga

John Muy.

OS. Oavld Malhu

Nirrc of Bo;ll d

M{,.,tIlr(r Dill{,!
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Humarr Rosource & Admirristration Conrmittec

Th6 Committe€ me€ts at loastfourtimes a year with authority to conven€ additionalmeetings, as circumstancas require. lts primary

1016 is to support the Company's strategic plan of ensuring thers is an empowerod, motivat€d and productivo worktorce. Furthor,
it will recommend th€ remuneration for non-executiv€ directors, appraise the performanc€ of senior management and datermine
their remuneration as well as establish the overall staff remuneraliofl budgot. The mmmitlea also eosures implementation and
compliance with the human resourca polici6s and procedures and rocomm€nds to the Board relevant revi6ws.

The committee further addresses all the lCT, public relations, and legal mattsrs at lhe corporate level.

The members of th€ Human Resource and Administration Committee were

Chair1 Jenntfor Gdh.ch!
M6mboa2 Bomard PaBalol

3 Jamor Mllnr (Rspr€cad by Joho Uuy.) Memb6r

MO/CEO4 QS, O.vld athu

POSITIONS/No NAME

JEnnlter Galh.che

Brmrrd P.r3elol

Jamea aina

Y.rln Hail H

John Muy.

QS, Oavld tl.thu

Nllrlra Lrf Boird

li4r'{'ltlrq Ditr]\
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Airilrl llr:k & a- (,n I ll i r i,r n 1: L L-:,l]illlllIr
Audit Risk and Compliance Committee meets at least four limes a year, with authority to convene additional meetings, as
circumstances require. lts primary responsibilities ara to assist the Board in ensunng integrity of the Corporation s financial
statements. review the Corporahon's internal control sysl€ms, monitor and roview the effectiveness of the internal audat function
and ensurjng ths Corporation's compliance with legal and regulatory requirements. Th€ Audit Committee has authority to conduct
or authorize investigations into any matter within its scope of responsibility.

The Audit Risk and Compliance Committee provides oversight with regard to risk management by evaluating the extent to which
management has established effective nsk management strategies, reviewing the Corporataon's portlolo of risks being aware of
the most signiflcant risks and conflrming wheth€r management is responding appropriately.

The Audit Committee regularly reports to tho Board about committee activilies and issues that arise with r6spect to tho quality
or integrity of th€ Co.poration s financial statements, compliancs with legal requirements. performance and independence ot the
Corporation s indep€ndent auditors and the performance of the internal audit function. The Corporation's internal audit manager
acts as the secretary of the committee and senior management attend the committee meetings on invitation.

Members to this committee included the following;

Yasin Husseln

2 Malhewi Ouko M6mber

Hindu Ra3hld

t.
5 B.rnrrd Per3rlol By lnvitialron

Yailn Huiaoln

2 Mathowa Ouko

3. 
I 

Hindu Rrohid

Felsal Mohammed

5 | Born.rd Parsalol

3

4

Charr

Member

Felral Mohammsd Member

POSITIONS/No. NAME

Narnc of Board M(-'nrbcr
I!4octrrr9 D.rlcs
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l{. Management Dlscussion and Analysis
Natiooal Housing Corporation (NHC) remains commltled to its mandate offacilitating the development and dgliv€ry ot affordable
housing in K6nya, Al NHC ws striv€ to ensure that every Ksnyan is housed by providing and facilitating access to innovative
housing solutions through ressarch. partnerships and collaboralions. ln the ffnancial yeat 202312024 th€ Corporation continued
to play a crucial role in addressing the housing d€ficit in the country through various stratBgic initialives aimed at increasing the
supply of affordable homes. ln the linancial yeat 202312024, ths Corporation exp€risnced an upward gmwth in all aspects ol
operations as outlined below.

Flnance Stewardshlp
Reve rl ue

ln th6 financial y6ar 2o23l2\24,lhe Coeoration revenues iflcroased from Kas. 1.15 billion to Kes. 1.36 billion indicatiog 18%

incr6m€nt. This growth was drivon by tha complelion and sale of various housing projects, as woll as incroased r€ntal income
from existing propertios. Th€ exceptional performance of the NHC team underpinned the revenue growlh. Our revenue are
comprisad ol ths following sourc€s:

Ope ratin g Experrses

Operaling expenses reported in
the year was at Kes, 1,061 million.
reflecting a 1870 increas€ compared
to thg previous year. The incraas€ in
op€rating costs was majorly from the
Corporalion's continued investment
in its statr, incrBasod marketing and
increasad rovenue rolated costs.

Liabilities

The repo notes a 9.5% incrsase in
liabilities, rislng from Ksh. 922 million
to Ksh. 1.011 milllon in the cunent
yoer. This groMh was primarily
due to an incroase in th€ dividend
payabl€ to the National Tr€asury

Pending Bills

Th€ Corporation takes pride in
its commltment to prloritzing th6
payment of p€nding bills for goods
and sarvicss p.o6ured. A sigoificant
achievoment in lhis regard is that
NHC has no pending bills boyond
the credit poriod, demonstrating its
dedication to financiel dlscipline and
efrcienl managoment ol obligalions.



The Kenya Constrtuiion 2010 Anrcle 43(b) provrdes that every person has a rlghl to accessrble and adequate housrng. and
reasonable slandards of sanitation. Thjs is echoed in Vision 2030 and implemented through Medium Term Plans (MTPs)
The Corporation plays a c.rlrcal .ole in achrevrng lhe Visron 2030 under lhe Socral Prllar and the (Bottom-Up Economrc
Transformation Agenda (BETA) manrfesto towards facilitating productron of 200 000 housrng unrts annually th.ough vanous
rnttratrves.

The Corporatron has expeflenced tremendous groMh as the pnncrpal Agency in the de|very of the housrng mandale on
behalf of government. ln 202312024, a total of 80 housing units were completed and al the same time, the Corporahon
commenced thrrteen (13) housing projects totallrng to 1.232 housrng unrts at varous and are at stages of complelron. Out of
the lhirteen, four areAffordable Housing projecls (410 housing units) located in Homa Bay, Embu Nyandarua and Kirinyaga
Counties. These prolects are expected to be completed by flrst quaner ol 202412025 FY These projects wrll srgnrflcantly
contrlbute to reducing the housing deficrt and providrng Kenyans wrth access to decent and aflordable homes

At the same time, lhe Corporation commenced 822 housing units on aflordable market rale are spread across 9 couoties
and are al various stages of complelron.

To enhance our capacily to deliver on our mandate. NHC
rs seeking to enter into a Public-Privale Padnershrps
(PPPs) wrth both local and rnlernational developers. These
pa(nerships will enable the Corporation leverage private
sector expertise and resources, thereby accelerating the
delivery of housing units.

NHC has entered rnlo an agreement wilh the lnternational
Finance Corporation ilFC) to otJtain its support and
experlrse rn accessrng lunds to conslrucl 3500 housrng
units at the StoniAthi Waterfront City al an estimated cost
of Kes. 7 bjllion through a PPP

ln tne wrth the Corporation s commitment on use of
technology rn the delivery of prolects. in 202312024 lhe
Corporatron lransitioned from lhe use of AutoCAD and
blueprints for project design to using Burlding lnformatron
Modelling soflware (BIM) in p.ojects. This is a highly
collaborative process that enables archrtecls, engrneers.
real estate developers, contractors, manufacturers. and
other construclron professionals to plan. desrgn. and
constructs slructures or buildings wrthin a single 3D
model. Thrs has ensured that prolects are carred oul
synchronously and are maintarned and finalized as a
whole. lt has also resulted to rmproved coordrnalron
among prolect teams. optimlzed designs. and effectrve
facility management during posl-occupancy.

Undoubtedly, the Corporation is setting lhe pace and
revolutronizing the bullding rndustry.

f

The Corporation is playrng a critrcal role in supporting the
President s agenda on job crealion. This is being actualized in

lwo fronls:

All the ongorng prolects and future projects have identified
and sel asrde aspect of works to be subconlracted to iua kali
artisans. These include makrng of fabricated wrndows and
doors. Jua Kall Artisans rn Homabay, Embu and Kirinyaga
have srgned conkacts and are already provrdrng lhe fabricated
aspects of works - a major contribution to the grown of the
economy rn those counties. The same engagements wrth this
seclor will be replicated across all Corporation constructron

Contractors are also usrng local suppliers of raw matenals
to the vanous sites hence causing a positive impact rn the
countres where the projects are already ongoing.

I
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There are thirteen (13) ongoing projects across various
Countres and each of the ongoing projects hrres an
average of '100 casual labourers on a daily basis.
This means thal the ongoing proiects have provided
employments to over 1000 Kenyan youths daily.

\,

1

llts ftcellencf fhe Prestdent lnte.acttnB* hthc co.strucl'or dorie.s
d!r,r8s on. o/ th(1 s,rc v,srrs

Apartfrom secuflng lhe construction sites duflng implementation
of our prorecls, we take safely at the workplace seriously for
the workers through provision of personal protective equlpment
that meet the required standards. We sensilize our construction
wo.kers on various social issues which include prevention

of HIV Aids infections where provenhve tools are drstributed,
corruption prevention and road safety.

The Corporation is dedicaled lo providing excellent services as we
execute our mandate of facilitating the development and provision of
afordable housing across Kenya. The Corporation rs one of the key
players in the housing industry in Kenya and therefore recognizes that
efricient and effective servrce delvery is essentral to meetrng the needs
of Kenyans and achieving lhe broader goal ol reducing the housing
dellcit in the country.

We have set up a customer service area thal is soley dedicated to
serving our customerc. This has enhanced efflcrency and improved
turn-aroud -lime in sorling customer complaints.

Further we recognize that our customers'needs and expectations are
spoken rnto in the entare process from project rnception to handing over
the keys to our cuslomers. We are therefore committed in ensuring that
our internal processes are smooth, transparent and responsrve to the
needs of home buyers and tenants.

The Corporation has therefore established physical offices across
vafious regions, an online presence on vanous social media pages

N"c cus'om'' cakr s'rv'" 4"r and a customer care hotline to ensure that using these channels; our
customers easily access information and provide feedback. The
Corporatron also carried out stakeholders satrsfaction surveys
to rdentify areas of improvement and gauge the effectiveness StakeholderS satisfaction
of its service delivery

Dunng the year under revaew, the Corporatron on-boarded her
services lo the government e-crtizen platform: customers can
now access all NHC services in one portal.

The Corporation has also reviewed rls Charter to make it more
hrendly for its customers. The revrsed charter rs detarled,
easy to undersland and well drsplay6d in all the Corporation's
service areas.

The Corporatron has also put in place procedures to reduce the
turn around trme in handling complainls relalrng to maintenance
of our properties. The change in procedures have resulted to
greatly rmproved the turn-around-time on complaints resolutron.

The Corporation has also received accolades from office
of the Ombudsman by being scored an average ol 96% on
resolutron of public complarnls. Further. in the last 3 years,
the Corporation has also been rated highly on compliance wrth
Crtizens Service Delivery Charter (100%).

8:

7l
63

5t



Through embeddiog productivily princrples into its core
operations. NBC aims to maximize resource ulilizaiion.
enhance servrce delrvery, and ultrmately rmprove its overall
performance.

The Corporatlon has adopted p.oductrvrly marnstreaming so
as lo enhance development. implementatron and adoption of
strategies and interventrons that will enable the Corporation
nleasure. manage and rmprove productrvity and ultrmately
entrench a culture ofproductivity. This should ultimately resull
rn rmproved efficiency and efficacy in delivering Servrces.

The Corporatron has trained some of rts members of slafl on
productivity and is proud to report a remarkable improvement
of ats Productivrty scorc fo( 202312024 tton] 'Poor to Fai.'.

The Corporatron has developed a Productivily improvem6nt strategy and as we rmplement the strategy. we look forward to
contrnue with thls upward lraleclory rn performance going forward.

The Corporation rs keen rn supporting the National Tree
Growing Restoration Campaign in an effort to mitigate climate
change crisrs. brodiversity loss and land degradatron.

To this end, the Corporation worked in partnership with other
instilutions to plant over 5000 seedlings in 202312424.

The Corporation partnered wrth Keryo Soulh Constituency.
Laikipia County and Krpsigrs Girls High School in Kericho
County.

Effechve nsk n]anagement provrdes an essential
contribulion towards the achrevement of the
Corporatron s mandate. The Corporation has ensured
that Rrsk maoagement is an rntegral parl of decision
makrng at all levels in the rmplemenlation ol its
policies aod programmes. The implementatjon of the
Rrsk Management Framework ensures that risks are
rdenhried, analyzed. assessed and managed fo. each
activity/ programme by relevant Directorate to achieve
an optimal risk reward profile.

The Corporation has idenlifi€d inadequate Human
Resource. Poor organrzational Culiure and Inadequaie
Financial Resources as some of the malor risks that
would aflect rts operations in the next flve years. Io
address the rlsks, the Corporation is implearenlrng
new Human Resource lnskuments by hiring new
staff to flll human resource inadequacies, undertaken
culture audit and brand audit aimed at addressrng the
poor culture. We are also looking at allernatrve fundrng
mechanisms whrch rnclude PPP and REITS in addilion
to the Housrng Levy to address rnadequate fundrng.

-
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Access 1o Governmenl Procurement Oppo,lunities (AGPO)
program was launched in Kenya in 2013 lt ts a program
founded on the Conslrtutron of Kenya 210 Artrcle 227 on lhe
farr. equitable and transparent procurement of goods and
servtces requlr6s all public procunng entities to reserve
at least 30o/o of procurement opportunrlies for vulnerable
groirps whrch comprises of women, youth and Persons With
Disabililies.

To comply with these provrsions ol the constitution, the
Corporalron rs commrtted to promote inclusrvtty and empower
the special groups by having a budgetary allocation every
year for lhis group. The following table shows the amounts
that the Corporatron sel asrde for this group and actual
amounts awarded to lhem:

Amount of tenders awarded to
AGPO

2.000 @o_@c

1.500 mo.000

:.0@ @o ooo

500 mo,ooo

o E
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281 760 000

167 739.900

143 047.403

6ga 779 244

+-
r 811 .112 000 r
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180.085 119
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To promote consumptron of locally produced goods
and servrces that wrll contnbute to among other things.
employmenl creation and growlh of local rndustnes.
governmenl instilutions are required to procure at least
40o/o ol goods and servrces from local suppliers and
service providers

To support this requiremenl. the Corporation procures
close to 100o/o of rls products and services from local
manufactures and servrce provrders

Target AmoLrnl awarded (Kshs)Yea r
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To support employee groMh through training and development, the Corporation prioritised training of stafl in
202312024 whercby over 95% of staff across all cadres attended some form of training in the period.

The Corporation also transferred skills to 247 studenls from higher learning inslitutions whereby 237 were students
on 3 months attachment and ten('10) came in on apprenticeship program. These students were deployed both an our
ofilces across the Country and at the ongoing projects in over ten (10) Counties.

A the National Housing Corporation we are cognisanl of lhe lact that employees with health issues take more lime
off work, are more likely to leave the job market, and .etire earlier Hence, our employees health is our top priority.
To this end, the Corporation has an attractive medical cover for its staff and Board of Directors. ln addition. NHC has
partnered wilh Aga Khan Hospital for staft and their dependants to access personalized attention on communicable
and non-communicable services.

We continue to sensitize workers rn the construction sites on HIV/Aids preventron, efiects of Alcohol and Drug Abuse,
gender mainstreaming. conuption prevention and road safety issues.

NHC Matkethg a^d Cotnmun,caton rearn at the tPS lactory clwhg a laintllatization tout.Ite Corpo.arioa is the b,88est tPS panels p.o<luce.
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{2. Environmental and Sustainability Reporting
The National Houstng Corporation ts the primary Agency of Government ihat is mandated lo rmplement housing policies and
programmes and over the last 70 years the Corporation has set foot in most regions across lhe country; with eight regronal
offlces. To ensure environmental sustarnability: the Corporation has made strides in many ways to conserve the environment.

'*,r

i) Sustainability Strategy and Profile
The Corporation rs committed lo makrng a posrtrve rmpact through outstandrng environmenlal sustainabilily performance.

The Corporatton seeks to build homes that reduce the owner's carbon lootprint and the impact ot climate change. To

this end. the Corporation set up a factory that manufactures expanded Polystyrene (EPS)which serves as an alternative
to brick and mortar and rs envrronmenlal friendly and is efflcient rn terms of cost and time taken in conslruction. The

Corporahon ts also promoting hrgh-nse apanments as opposed to maisonettes for optrmal utilzation of land.

NHC is also working lowards positioning itself as the housing provider of choice by ensuring that our projects attain Edge
certificalion rn critrcal aspects- One of the prolects that has been Edge certified; one of rts kind in Arnca is Homabay
Affordable Housing and we stflve lo have more such certillcatrons.

Olher initiatives being implemented include;

a. lncorporale renewable energy sources, includrng use natural site features such as natural ventilalion and lighlng.

b. Ensuring that the housing units constructed are relable ty reducrng lherr maintenance needs and cosls.

ii) Envlronmental Performance
The Corporation undertakes Environmental lmpacl Assessments (EIAS) as part of the stalulory requirement for all

upcoming prorects lisled under the second schedule of the Environmental N,lanagement and Coordinahon Act. 1999
pnor to commencemenl of any construclron actrvrties. these are mandalory assessments thal determine the anttctpated
rmpacls that the upcoming project will have on the biophyslcal environment and thus determine the probable mitigatlon
measures to reduce the adversity of the impact. One ol the critical aspects captur€d during the assessments include
waste management and effluent management. air pollution control. noise and excessive vibrations pollution control.
brodrversity conservalion and clmate change vulnerabrlrty and their effect on the envtronment.

Sustarnabiliiy rs one of our core values echoing our commitment to ensuring that we comply with applicable and relevant
laws and regulations rn proiecl implementation. The Corporation, undertakes annual Environmental Audits (EAs) for all
rts existing ,acililies and therefore determrnrng the rmpacts that the facililres operations have on the environment.

. These audits enable us to formulale environmenlal managemenl plans which are cascaded for implementation.



lll) Employee lYetfare

ln the past year. the Corporation positioned herself as a
people-centric institution where there was focus on employee
training and d€velopment and employee well-being, Over
95% of stafi from the lowest cadre to the highest attended
some lorm of training and or development having invested
Kshs. 35 million on the same - highest spenl in recent years.

The Corporation has a comprehensive health insuranca
cov€rfor allamployees;which allows its employees to access
services at selecled health instilutions without discrimination.
The medial insurance covers employees and lheir immedaate
families. There is also bereavement support and promotion
oI personal development through paid leaves and a robust
and comprehensive medical cover for all employees and
their dependants. Furthe( the Corporation supporls its
memb€rs of staff by providlng for an alcohol and drug abuse
support programmo and testing & preventivo care for chronic
illnesses.

Putting people tirst was the focus for this year resulting lo
a transition to new Human Resource lnstruments which
led to provision of n6w salary structure by Salaries and
Remuneration Commission (SRC). This had a positave
impacl on salaries and allowances for employees who had
not roceived any salary incremenl since 2010.

These initiatives have motivated the employees at the
Corporation thus afecling produclivity al work. more
commitment and retention of talent.

iv) lUlarket Place Practlces

MD addrgssng employeos in ono of the staff forums

The Corporahon is aware of competition from private players
in the housing sector who are nol restricted wilh compliance
to public regulations. We target the middleiowsr income
eamers for our products hence we strive to engage in fqif
competition cons,dering that our prices for the t,arget markot
are lower compared to our competitors and are approved by
our Board of l\4anagement.

The Corporation is one of the institutions that gives top
priority lo paying suppliers and service provaders on time.
The Corporation respects the rule of law and fully abide by
the Public ProcurementAct 2015 to the letter.

The Corporation mark€ls its goods and services using
various modes which include print media, billboards,
newspaper advertisements. maals, television and radio.
W€ also advertise through e-governmsnt (Mycov) and we
maintain high standards wh€n advertjsing our products and
services. The Corporation has eight regional offices throuEh
which we reach out to customers across those regions.

Lands, Public Works, Houstng and Uban dovolopmenl
Cabhel Secrctary Hon. Alice Wahome leadhg lhe public th
t@e planting at Mennonal Folosl.



The Corporation seeks to protect and safeguard our customers interests by providing channels through which they can
easily reach out to us with their complaints and complements. This is done through a dedicated emarl, suggestion boxes
and phone number some of these channels allow for confidentiality by protectng the identity of the customers. ws also
have a robust customer service centre where walk-in customers are served efficiently with no waiting time.

The National Housing Corporation embraces Corporate Social Responsibility model through making concert€d eflorts
to operate in ways that enhance the environment and the society where we operate in. We engaged in tree planting

activities in collaboration with vanous institutrons where over 5000 seedlings were planted. The Corporation supported
and participated in tree planting iniliatives rn Keryo South Constituency, two schools rn Nyeri County and one school in
Kericho County.

E.

Marmonel Foresl Resloralon Sile

vi) Gorporate Soclal Responslbllitll
To support young and new mothers al Machakos University the Corporation donated Kshs, 't00,000 for the renovation

of a crdche which once completed will serve as a nursery where their babies will be cared for as they attend classes.

We also participated in Mater Heart run to support the hosprtal raise funds to support financrally disadvantaged chrldren
rn desperale need ol cardiac surgenes.
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{3. Report of the Dlrectors
The Directors submit their rsport log€thsr with the audited linancial statements lor th€ yoar snded 30th Juna, 2024 which sholv
th6 stat€ of the National Housing Corporation's affairs,

The principal aclivities of the Nalional Housing Corporaton are;
. Develop decant, sustainable and affordable houses for Kenyans
. Mobilize funds from both local and international sources for dovelopment
. Forgo partnarships with National and County govemments, other State Agoncios and private developers on housing

matters.
. Carry out research on suslainable housing solulions.

The resulls o, the efltity for the y6ar ended June 30, 2024, are set out from page 1- 44. Below is summary of the profit or
loss mada during th6 y6ar.

Subject to the approval of lhe shareholdeG, the Direclors recommend th6 paym6nl of dividend of Kes. 103,590.306

The mombsrs of th6 Board of Oirectors who served during the yoar are shown on page ix.

The Auditor-Ganeral is responsibla lor tho slatuiory audit of tho entity in accordance with Artide 229 ol th€ Constilution of
Kenye and tho Public Audit Act 20'15 to carry out the audit of th€ enlity for th€ y6ar snd€d Juns 30, 2024, in accordanca with
section 23 of ths Public Audit Act, 2015 which ampowsrs the Audilor Gsn€ral lo appoint an auditor to audit on his bohalf.

liam K. B, Keitany

;fCorporatlon Secrgtrry and Gonaral llanagar
Looal Sarvlcos

-_-

Date



14. Statement of Directorst Responsibilities

Section 81 of the Public Finance Management Act, 2012, ths Stat6 Corporation Act, Cap 446 section '14 and Cap 117 of the Laws
of Kenya roquire the Directors lo prepare financial statements each year, which give a true and fair view of the state of affairs of
the Corporation at the end of the linancial year and the operating results of the Corporation for lhat year. The Directors are also
requared to ensure thal the Corporation keeps proper accounting records which disclose with reasonable accuracy the flnanoal
position of the Corporation. The Directors are also responsible tor safeguarding the assets of the Corporation.

The Diroctors are responsible for the preparation and presentation of the Corporation's linancial statements, which give a true
and fair view of the state of affairs of the Corporation for and as at the end of the financial year ended on 30th June, 2024. This
responsibility includes; (i) maintaining adequate flnancial managemsnt arrangements and ensuring that these continue to be
effective throughoul the reporting penod; (ii) maintaining proper accounting records, which disclose with reasonable accuracy
at any time the financial position of the entity: (iai) designing. implemenling and maintaining internal controls relevant to the
preparation and fair presentation of the financial statgments, and ensuring that they are free from material misstatements.
whether due to enor or ftaud; (iv) safeguarding the assets of the corporation; (v) selecting and applying appropriate accounting
policies; and (vi) making accounting estrmates that are reasonable in the circumstances.

The Directors accept r€sponsibility for the Corporation's Iinancial statements. which have been prepared using appropriate
accounting policies supportsd by reasonable and prudent judgments and estimates, in conformity with lntemational Financial
Reporting Standards (IFRS). and in the manner required by the PFIII Act, 2012 and the State Corporations Acl. Cap 446. Th€
Directors are ol the opinion that the Corporation s finaocial statements give a true and tair view of the state of th€ Corporation's
transactions during the flnancial year ended 30th June, 2024, and of the Corporation's financial position as at that date. The
Direclors lurther confirm lhe completeness of the accountrng records maintained by the Corporation, which have been relied
upon in the preparation of the Corporation s financial statements as well as the adequacy of the systems of intemal financial
conlrol.

The corporation s financiat statements were approved by the eoara on ..19i.93P1?11P91.. zoza ,no 
"igned 

on its behalf by:

\

Hon. Yusuf Chanzu. CBS, OGW, HSC

Chairman ot the Board of Directors

OS. David i,rathu.

Managing Director/CEO
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REPORT OF THE AUDITOR.GENERAL ON NATIONAL HOUSING CORPORATION
FOR THE YEAR ENDED 30 JUNE, 2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act,2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of National Housing corporation
set out on pages '1 to 41, which comprise the statement of financial position as at

Rcport of thc ,lwlitor-Gcneral on l\'ct!ionul l'tousing ('orytoratiotr.lir lhc _tear cntlctl 30,lune, 2021



30 June, 2024 and the statement of profit or loss and other comprehensive income,
statement of changes in equity, statement of cash flows and statement of comparison of
budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of National Housing corporation as at 30 June, 2024 and
of its financial performance and its cash flows for the year then ended, in accordance with
lnternational Financial Reporting Standards and comply with the Housing Act, 2012 and
the Public Finance Management Acl,2012.

Basis for Qualified Opinion

1. Unsupported lnvestment in Subsidiary

The statement of financial position and as disclosed in Note 17 to the financial statements
reflects an unquoted investment balance of Kshs.135,705,557. The balance includes an
amount of Kshs.130,505,557 in respect of Research and Development Unit Ltd, a wholly
owned subsidiary Company of the National Housing Corporation. The Corporation
suspended the operations of the subsidiary in the financial year 201312014 with a view to
developing a new strategy to reverse the trend of losses. Thereafter, the Corporation
resolved through its Board of Directors that the unit be liquidated.

Review Memorandum of Association, Articles of Association and Certificate of
lncorporations showed that the subsidiary company was wholly owned by the National
Housing Corporation. However, the process of transfer of ownership of the subsidiary
company from the former directors (a former Chairman and Managing Director) to the
incumbent Chairman and Managing Director had not been completed since the formers
chairman is deceased and the former Managing Director refused to sign the documents.
The Corporation filed a miscellaneous application seeking Court orders to compel the
former Managing Director to execute the transfer but the application remained
undetermined as at 30 June,2024.

Further, the Corporation contacted the administrators of the estate of the late former
Chairman, to execute the transfer of the share certificate forms to facilitate the transfer of
the share he held in RDU to the currenl National Housing Corporation Board Chairman.
However, the process has not yielded any results.

ln the circumstances, the existence and beneficial ownership of the subsidiary company
upon liquidated could not be confirmed.

2. Unsupported Property, Plant and Equipment

The statement of financial position and Note 13(a) to the financial statements reflects
property, plant and equipment balance of Kshs.3,401 ,070,854. However, review of
records revealed the following unsatisfactory observations:

t
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(i) The balance includes land with a total value of Kshs.2,296,149,896 in respect of
fifteen (15) parcels of land owned by the Corporation. However, four (4) parcels of
land with a total value of Kshs.88,287,260 were not supported with the respective
ownership documents such as title deeds.

(ii) Further, as previously reported, sixty-eight (68) parcels of land were not valued and
had not been included in the value of land balance of Kshs.2,239 ,277 ,049.
Management explained that twenty-two (22) parcels had received title deeds while
forty-six (46) parcels had no ownership documents.

(iii) Two (2) of the untitled parcels within Kakamega County had ownership disputes.
Management explained that one of the plots had received an allotment letter but the
Corporation could not pay the required statutory fees since the title to the land had
already been fraudulently obtained. Similarly, for the other plot, the Corporation
could not obtain an allotment letter since the title to the land had already been
fraudulently obtained. Review of records revealed that the matter of the two (2) plots
was reported by Management to the Ethics and Anti-Corruption Commission but the
matter is still under investigation.

(iv) As previously reported, the valuation report for the Corporation's land provided for
audit excluded two (2) pieces of land in Webuye and Pumwani, Nairobi with a total
value of Kshs.1 0,358,358.

(v) Further, included in the property, plant and equipment balance is the Expanded
Polystyrene (EPS) Factory building balance of Kshs.800,000,000. Review of records
revealed that the land on which the building is situated is in the name of the Principal
Secretary Treasury and not in the Corporation's name. Therefore, the Corporation
cannot claim ownership of the land and the respective developments on it.

ln the circumstances, the accuracy and completeness of the property, plant and
equipment balance could not be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls) I am independent of the National Housing Corporation Management
in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion,

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matter described in the
Basis for Qualified Opinion section, I have determined that there are no other key audit
matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the audit reporl of the previous year, several issues were raised under the Report on
Financial Statements, Report on Lawfulness and Effectiveness in Use of Public

Report ol the Auditor-Ganerul on Nutionul ltousirrg (-orporcttion .fbr thc lear ended 30 June, 20)1
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Resources, and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. However, the issues were not resolved.

Other lnformation

The Management is responsible for the other information set out on page iii to xlvi which
comprise of Key Entity lnformation and Management, The Board of Directors, Key
Management Team, Fiduciary Management Report, Fiduciary Oversight Arrangements,
Chairman's Statement, Report of the Chief Executive Officer, Statement of Performance
Against Predetermined Objectives, Corporate Governance Statement, Management
Discussion and Analysis, Environmental and Sustainability Reporting, Report of the
Directors and Statement of Directors Responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

ln connection with my audit on the Corporation's financial statements, my responsibility
is to read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that, nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Stalled lmplementation of Enterprise Resource Planning (ERP) System

The statement of financial position and as disclosed in Note 18 to the financial statements
reflect schemes in progress balance of Kshs.2,805,099,048. lncluded in the balance is
amount of Kshs.B't ,274,817 in ERP Computer Software balance. Review of records
revealed that the Corporation embarked on automation of its business processes and on
16 May, 2013, the Management advertised for an ERP System. ln August, 2013, the
Corporation entered into a contract with a firm for implementation of SAP ERP system at
acontractsumof Kshs.129,784,417 out of which an amount of Kshs.81 ,274,817 was paid
based on milestones. This project was to take a period of one year. However, the project
stalled at the Blue Print stage.

It was noted that the stalled ERP project had been escalated to the Public lnvestment
Committee of Parliament where it pronounced itself and referred the mafter to the ICT

l?eport o/ lhc ,4udilor-Acnerul on Nutionul ltousing Corpon ion.for the yeor endcd 30Junc.2021
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Authority who recommended the appointment of a consultant to re-look and advise on the
way forward. However, the process has not been completed.

ln the circumstances, the value for money incurred on the stalled lmplementation of the
ERP system could not be confirmed.

2. Delayed lmplementation of the Proposed National Housing Stoni Athi Economy
Phase ll

Review of records revealed that on 30 September, 2021, the Corporation entered in to
contract with a firm for the construction of the proposed NHC Stoni Athi Economy at a
contract sum of Kshs.769,976,976, The certificate of possession of the site was issued
on 1 9 October , 2021 and the Project commenced on 9 December, 2021 with expected
original completion date of 8 June, 2023 and revised completion date of
15 November, 2023. As at time of audit, the amount certified was Kshs.375,704,427,
contract sum expended of 43ok, work progress al62ok and time elapsed al 149o/o.

Further, the Contractor raised financial claims on various grounds. The claims were
evaluated and found not payable. As a result of this determination by the Proiect Manager,
the Contractor reduced resources on site and works slowed. Discussions were held with
the Contractor to have the claims settled amicably in accordance with contract provisions,
but no amicable settlement was reached. The Contractor referred the matter to arbitration,
and the proceedings commenced on 9 October, 2024.The Corporation raised preliminary
objections on the grounds that the arbitrator did not have requisite qualifications as per
the contract and that the matter was referred to arbitration prematurely as the issues
raised were to be arbitrated only after completion or termination of the contract. The
arbitrator disqualified himself since he was not one of the professionals specified in the
contract to handle arbitration. As a result, the Chartered lnstitute of Arbitrators (Kenya
Branch) appointed another arbitrator with qualifications from the built environment. The
Arbitration preliminary meeting was held on 10 December,2024 during which time the
Corporation submitted a Notice of Preliminary Objection. The Arbitrator directed that the
parties file pleadings and submissions, after which determination will be made on the
Preliminary Objection.

Delayed implementation of the Project negatively affected service delivery to the public.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. lbelieve that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matter described in the Basis for

Report of tlrc .4uditor-(]enerd on Nutirnul l'tousing Corporution.[or tha yeur enL]ed 30 .lune, 2021
5



Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

lnadequate Staff Establishment

Review of the Corporation's human resource records revealed that the Corporation had
an approved staff establishment of three hundred and seventy-six (376) employees
against in-post staff of one hundred and fifty-eight (158) resulting in understaffing by two
hundred and eighteen (218) employees. Failure to comply with the approved
establishment may negatively affect the operations of the Corporation and may affect the
efficient delivery of service to the public. Further, the understaffing poses succession
challenges.

ln the circumstances, the effectiveness of internal controls on human resources
management could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that lplan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Corporation's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Report ol the.luditor-Oe et'dl on Nutionul Housing Corporuthn Jit tlte.r,cut'entled 30.lunc, 1021
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Those charged with governance are responsible for overseeing the Corporation's
financial reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that effective
processes and systems are in place to address key roles and responsibilities in relation
to governance and risk management, and ensuring the adequacy and effectiveness of
the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Arlicle 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.
Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https.//www.oaqkenva.qo. ke/aud itor-qenerals-
respons rb rlrties-for-aud rti. This descri ption forms part of my auditor's report

FCPA , cBs
AUDITOR-GENERAL

Nairobi

30 December, 2024

Report oJ thc .4uditor-Genaral ctn Nalionol llousing ('orpordlionlor the ),e endcd 30 .fune, 2024
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16. Statement of Proflt or Loss and Other Gomprehenslve
lncome For The Year Ended 3oth June 2024.

Kahe

rtcoME
Kshs

R6venue 6 1.164,679,049 928,985,564

Cost ol Sale

GROSS PROF]T ,t 
,t 64,679,0,r9 928,98s,554

OTHER INCOME

Financ€ lncomg 7 138 746 533 147.208.260

Other lncome I 35,424,307 34,83r,162

Othor Gain /Loss€s I E,251 1182.225t

EPS Sales 10 (b) 25.354,041 64.935,940

IOTAL REVE}{UE 1,304,212,161 I,r55,778,701

OPERATING EXPENSES

EPS Expenses 10 (c) 33,511.328 103.469.890

Adminislralion Costs 11(a) 1.028.143.183 795.461.337

TOTAL OPERATING EXPEISES r.oGr,6tr,5r1 EgE,931,227

Protlt Belor! Tlr.tlon 302,557,870 254,a/.7,4f1

12 (E) 173.069.787 95,112.651

Proit Att r Tar.tlon 120,487,8E3 161,n1,A23

Proposed Dividends 25 103 590 306 8 086 741

Retelned Protlts 25,A97,577 1s3,64E,082

Protlt rldbulrblE to Sh.r.holdo[ 25,497,57f 153,0,18,082

o f sc RrPTroN NOT ES 202312024 2022i2023



K!hB

ASSETS

K3h3

i{oh Cuitor Aaa.lt

t3(a) 3.401,070,E54 3.458,126,872Property,Plant & Equipmcnt

6.667,380lnlangibls Asset 14 33 637 M4

lnv6sim€nl Prop€rly 15 8.'t41.751.908

2.656,129,073 2.960,170.767Long Term loan Advancod 16

Unquol€d lnv6stm6nt 17 135.705,557

Tolrl Nonaumnl Aaralr t,a,38t,2&4,,('7 12.847,075,69,4

Currant AaaaL

Schemes in Progress 18 2,805,099,048

3.092.833.803Loan Amount R6c€ivabl€ l9 2 906 402 901

lnvsnlories 20 537.s68,495 1.305,018,402

21 8r0.730.925 1.352.592.151Tlad6 and other R6c6ivabl66

Tax R€coverabl€ 99,153.325

Oefened Tax ass€l 33,242 590 6l 047 489

34 1,249.607.582Voluntary ConlribLllion - lnvestment

24

762,022,019

249.630.139 945,06r.387Cash and Bank balances

10,301.795.577Tstll Csn ntAr..t 8,203,8/o,7l:l

x2,572.14,175 23,23e,471 ,271TOTAL ASsETs

EOUIY A UABIUTIES
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8,E15.536.300Equily 26 9,083,37'r,238

unrealisod Gain on Salo of Houses 372,307,S69 405,340.338

Retained Eamings 28 4,0r4,86A.691

383.'t18.995House Equalization 29

d.040.766.268

30 7,302,658.092 7,447.46/..652R6valualion R€s€rv6

20,7e9,r03,588 21,1166,32t.976Tobl C.pttrl 8nd Rolcrvor

Cunlr Llrbill0.t
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6.317.452,E78

1U,657 .797

2,263,261,?04

122,373,059

23,238,E7r.27r

The Corporation's were approved by the rd 19:1.-s.."1!9n-b-€J...... ..2024 and sign€d on its behatr by;

OS. David . MBS CPA Gatune
ilanaging DlrectorrcEO General lrlanager Flnance

ICPAK No. 3200

Hon. Yusuf Chanzu. CBS, OGW
HSC

Chalrman of tho Board of Dirsclors



18. Statement of Ghanges ln Equlty For The Year Ended
30th June 2O24

rsr JULY 2022 I
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Kshs

7,960,352,669

855't83.611
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(38.299.818)

5,267,,4.t9

(36,299,8r8)

( r 03,590,3{16}

li
{103.590,306)

129.487.883

1ras,rre,ess1 I

I29,,447,883
Ttier,ts,essi

Kshs

3,861,220,609

Kshs

3a3.116.995

UNRfALISTD
GAIN ON SAI I:

OF I]OUSE S

RE TAIN E I)
PROt II

HOUST.
FOUALI/AIION

TI E SE RVE

REVAI UATION TOTALEOUIIY

2l ,06a'32a,97c/Ot 3a0.ltt +0ta,ttt,69t ttt rir,eor 1.I.7,{/,4,G62III'TH JUNE 2O'I3 I,tl5,l!G300

uatron resarve (Note
30)

('r44,806.560) | (144,806,560)

30rH JUI{E 2024 9.08it.37r ,zt8 372,307,tce +oao,7ralot 7,102,G58,0e2 m,710,r0:t,nat



{9. Statement of Gash Flows For The Year Ended
3On June 2O24

CASH FLOWS FRO OPERATING ACTIVITIES

K!h!Krha

Cash g6n.6ted f.om (used ln) opsrations 32 s52,6/'2,42 309,E03,075

(76.439,793)Taxation paid (132,312.060)

(8.607,448) (2.588.314)Dividends paid

N.l cash gon.ratod f.oFy'(usod ln) oporating acllvttl.! 81't,723,1y 230,77i4,964

CASH FLOWS FRO ltlVESTltlG ACTVmES

Purchese of lixed assets

- Land. Property, Plant & Equipment t3 {a) (60.310.307) (58.891.766)

- lntangibie Assets 14 (38.988.615)

- lnvestm€nl Propony 15 \1 .979 7 41 .792)

Proceeds from disposal ol fixed asset 10.000 372 392

Loens Advanced - Other (67.543.430) (46,282,010)

(122.654.601) (1,110,580.392)Loans advanced - Tenanl Purchas€

33 123.857.955 120.439.345Rodemptbn of Loans - Olher

370,381.770 264.915.596R6d6mption of Loans - Tenant Purchase

(1,77,4,9t9,0m) (r30,028,835)N.t caah g.neretod tron/(u3od ln)lnvorllng actlvttl.3

CASH FLOWS FROTII FINANCING ACTIVTTIES

Equity lnjection 26 267,834,938 855.938.841

N6t cash g6n6rated from/(us€d) in linancing activiti€s 267,834,938 8s5.938,841

lncreaae / (Oocrcata) in caBh and caah oqulvalsnt! (095,/(l0,9,1E) 256,6t6,07i4

945,061.387 688.374,413Cash E Cash Equivalsnts at the b6ginning of the poriod

24 2i49,6:t0,iBo 9,45.081 .36,C..h & C!.h EquivalonE at tho ond oftho poriod

t0 2.1 ?02.1 t\t? ) 2 i2:,D,,sLfit)lr,rIl



2O. Statement Of Gomparlson Ot Budget And Actua! Arnounts
For The Perlod Ended 3oth June 2O24
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Explanation Of Material Varlances On Statement Of
Budget And Actual Gomparisons

a. Revenues

This Corporation realized anterest income from the ongoing projects which include, HomabayAHP, Kisumu Kanyakwar lll,
Kericho Housing, Nakuru MUD, Nyandarua AHP, Embu AHP, Kirinyaga AHP Stoni Athi Economy Phase ll Sector 2A and
Meru MUD. The Corporation had budgeted to borrow commercially to fund construction of Kanyakwar lll. Nakuru MUD,
StoniAthi Economy Phase ll Sector2Aand Meru MUD projects. The projects were commenced using internal fundsas
we flnalize the borrowing process.

The Corporation earned interest of Kshs. 193 million from the County loans, against a target of Kshs 35.5 million resulting
to favourable variance ol Kshs.157.5 million (444%). This was as a result of delayed payments by the counties and
consequent surcharge on arrears. The Corporation has continued to engage the counties with a view of collecting all
monies owed to il. Kisumu County Government, which is the main debtor under this category, owes the Corporation
Kshs. 1.5 billion representing 66% of the total debt. T.ansNzoia County Government is the second highest debtor under
this category owing the Corporation 8% of the total county debt, Kshs.184 million. Negotiations with the two counties on
settlement of the debt has been ongoing. Both Counties have tabled their proposalon debt settlement to the Corporation
and the same has beon presented to the full board for consideration and approval.

The positive variance is attributed to the interest income eamed from deposits of the Parkroad purchasers in the NHDF
account which had not been budgeted for ln addition, the high interest rates paid on deposits by the banks attributed to
the positive variance.

The favourable variance on gain on sal€ of houses is due to gain realised from sale of parkroad and Langata MUD
commercial spaces.

The Corporation did not meet its target on professional fees due to delay in the commencement of planned projects which
included Laikipia County Housing, Kiambu County Housing, Siaya MUD, Likoni Ml-JD, Eldoret Kidiwa Phase l, Athi River
redevelopment. lten MUD, Narok Housing, Marsabit Housing, Maralal Housing and KoTDA Phase L The projects are
expected to commence in the current flnancial year.

The Corporation had budgeted to earn conveyancing (legal fees) from the complelion and sale of Stonr Athi Economy
Phase ll sector 24 and other projects under miscellaneous incom6 bul this was not actualized due to delay in completion
of the proiects.

b. Recurrent Expenditure

The Corporation had budgeted to recruit more staff and implement the new HR inst.uments during the year. The HR
instruments were implemented and we are in the process of recruiting additional staff members. The recruitment process
will be completed in the financial yeat 202412025.

The favourable variance reported is attributable to budgeted purchase of fixed assets that the Corporation is yet to
undertake. The management prioritized project capital expenditure over non-project capital expenditure in the period
under review.

The variance is attributable to low uptake from the market and lack of utilization of the EPS product by our ongorng
project. The main purpose of setting up the factory was to have our projects as the main consumers of the panels which
is not the case currently.

The favourable variance reported is due to decision to adopt cost cutting measures in line with the prudent utilization of
resources.



21. Notes To The Financial Statements
ri,l

National Housing Corporation (NHC) is established by and derives its authority and accountability from an Act of Parliament. Cap. 117

of the Laws of Kenya. NHC is wholly owned by the Government of Kenya and is domiciled in Kenya. NHC s principal activity is to play

a principal role in the implementation of the Government's Housing policy. For reporting purposes, the balance sheet is represented

by the statement of financial position and the profit and loss account by the statement of profit or loss and other comprehensive

income in these financial statements.

The financial statements have been prepared on a historical cost basis except for the measurement of re-valued amounts of certain

items of property, planl and equipment, and flnancial instruments at fair value and impaired assets at their estimated recoverable

amounls. Liabilities have been recorded at the amount ol proceeds received in exchange for the obligation or. in some cases, at the

amounts of cash or cash equivalents expected to be paid to satisfy the liability in the normal course of business.

The linancial statements have been prepared and presented in Kenya Shillings, which is the lunctional and reporting currency of
the National Housing Corporation. Further.lhe flnancial slatements have also been prepared in accordance with the Public Finance

Management (PFM)Act, the State Co.porations Act, and lnternational Financial Reporting Standards (IFRS). The accounting policies

adopted have been consistently applied in the current and comparative financial year..

i. New and amended standards and interprctation in issue but nol yel effective in the year endecl 30th June 2024

IFRS 18 Presentation and Disclosure rn

Financral Statemenls,

IFRS 52 Climate-related Drsclosures Applicable to annual reporlrng periods
beginning on or afler 'l January 2024

The amendmenls are effective for annual
reporting periods beginning on or after 1

January 2024

Non-currenl Liabilities w(h
(Amendments to IAS 1)

Covenants

Amendmenls IFRS I and IFRS 7 regarding
the classificatron and measuremenl of financtal
inshuments

Ihe amendments are effectiv€ for annual
reporting periods beginning on or afler 'l

January 2026

The Directors have assessed the applicable standards and amendments. Based on their assessment of impacl of application of the

above, they do not expect that there will be a signiflcant impact on the company's financial statements

ii. Eady adoption ot standards

The Entity did not early - adopt any new or amended standards in the flnancial year.

The amendments are efectNe foa annual
reporting periods beginning on or afier January
'| 2023.

IFRS 18 replaces IAS I Presentation ot
Financial Stalemenls lt canies forward many
requiremenls trom IAS 1 unchanged IFRS
18 is lhe culmination of the IASB'S Primary
Financial Slatements prolect.

IFRS S2 setsoutthe requirementsfor identifying.
measuring and disclosing information about
climate-related nsks end opportundies lhat is
useful to primary users of general-purpose
finanaial reports rn making decisions relaling to
providing resources to the entity.

The amendments arm to promote consrslency
rr applying the reour€monls by helping
companies determine whether, tn lhe stalemont
ot financral position. debt and other liabilities
wilh an Lrncertain settlement date should be
classrfied as currenl (due or polentially due lo
be setlled wilhrn one year) or non-currenl.

Classification of Liabilaiies as Currenl or Non-
Cufient (Amendments lo IAS 1)

The amendment clarilles how condilions with
which an enlity musl comply wrlhin twelve
hohths after the reporing period afiect the
classrfication of a liability.

The amendments are effective lor annual
reporting periods beginning on or after 1

Janrary 2A2a

The amendments address maiteE identilled
dunng lhe poslrmplementation revlew of the
classiflcation and measurement requrremenls
of IFRS I Financial Instruments.

EFF EC TIVE DATEDESCRIPTIONT ITLE
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The principle accounting policies adopted in the preparation of these financial statements ar€ set out below

Rev€nue is recognized in accordance with IFRS 15 which provides a single control-based r€venue recognilion model and clarifies the
principles for r€cognizing revenue from contracts with customers. Tho Corporation measuras revenue based on the consideration to
which the Corporation expects to be entitled in a contract with a customer and excludes amounts collected on behalt ot lhird parties.

The Corporalion recognizes revenue when it transfers control of a product or service to a cuslomer.

i. Revenus from the sals of goods and sorylcos is recognised in the pBriod in which the Corporation delivers products to the
customer, tho customer has accopted the products and colleclability of the related receivabl€s is reasonably assured.

ii. Financial assets that are held for collection of contractual cash flows where thos€ cash flows repres€nt solely payments of
principal and interest, and lhat are not designated at FVPL. are measured at amortized cost. A gain or loss on a debt investment
that is subsequently measured at amorlized cost and is not part of a hedging relationship is recognized in profit or loss when the
ass€t is de-recognized or impaired. lnterest income from these financialass€ts is included in finance income using the effective
interest rate method

iii. Finance income comprises inte.€st receivablo trom bank deposits and investment in securities and is recognised in profit or loss
on a time proporlion basis using the effective interest rate method.

iv. Dlvldend incoms is recognised in the income stat€ment in the p€riod in which the right to receive th€ payment is established.

v. Rontal lncoms is recognised in the income statemenl as il accrues using the effective intersst implicit in lease agreements.

vi. Othor incomo is recognised as it accrues.

The Corporation did not receive any torm o, in-kind contributions during the period under review.

i_r, l,i. 1,. l.riir,l t| , L,lLtj,rrt,rltl

All categories of proporty, plant and equipment are initially recorded at cost less accumulated depreciation and impairment losses.

Gains and losses on disposal of it€ms of property, plant and equipm€nt are determined by comparing the proceeds from the disposal
with the net carrying amount of the items, and are recognizBd in profit or loss in the income statem€nt.

, I i I j !' r r : , , , - : , ) I I i r I r rfLl ifri ;rrrn,,rri,rl frr]r.i,l\, f'1 ir i.r ,l I rtltir' r.trl

Freohold land and capital work in progress are not depreciatod. Capital work in progress relates mainly to the costs of ongoing but
incomplete works on buildings and othar civil works and installatioos.

Depreciation on property, plant and squipment is recognized in the income slatement on reducing balance basis to wrile down the
cosl of aach asset to its residual value over its estimated useful life. The annual rates in use are:

Eurldings

Planl and machrnery 20d/o

I\rolor v€hicl6s. includrng motor cycles 25%

Compulers equipmont & soflware 30%

Fumrture and fitlrngs 20%

A depreciation charge is recognized both in the year of asset purchase and in the year of ass€t disposal.

Items of property. plant and equipment are reviewed annually lor impairment. Where the carrying amount of an asset is assessed as
greatGr than its estimated rBcoveIable amount, an impairment loss is recognized so lhat the asset is writtsn down imm€diately to its
estimated recoverable amount.

''li.:']ii,,'.:r..'r

lntangible ass€ts comprise purchased compuler software licenses. which are capitalized on the basis of costs incuned to acqurre and
bring to us€ the specific software. Amortization oI intangible assots is recognized in the income statemenl on reducing balance basis
to write down the cost of each asset to its residual value over its astimated useful life.



. rii.,l ,r 1 rirr, . 'r'l:
Amortization is calculaled on the reducing balance basis at a rate of 30% per annum. All computer soft!{,ars is review€d annually
for impairment. Where the carrying amount of an intangible asset is assessed as greater than its estimated recoverable amount. an

impairment loss is racognized so that the asset is written down immediately to ils 6stimated recoverable amount.

Buildings, or parl of a building and land held for long term rental yields and/or capital appreciation, and which are not occupied by

the Corporation. are classified as investment property under non-cunent assets. The Corporation has canied some of its investment
property at fair value, with the changes being recognized in other comprehensive income and changes in fair value ot investment
properties being recognized in the statament oi profit or loss. Revaluations ar€ performed by professional valuers every five years to

ensure that the carrying amounts do not differ materially trom those that would be determined using fair values at the reporting date.

Unquoted tnvestmenls stated at cost under non-curenl assets. comprise of equity shares held in other Government owned or
conlrolled entities.

lnventories are stated at the lower ol cost and net realizable value. The cost of inventories comprises purchase price, import duties
transportation and handling charges, and is d€terminod on the basis ol tirst in first out (FIFO) method.

,1,rlr':",.;il'

Trade and other receivables are recognized at fair values l€ss allowances for any uncollectabl€ amounts. These are assessed for
tmpairment on a continuing basis. An estimate is made of doubtful r€ceivables based on a revrew of all outstanding amounts at the
year end. Bad debts are written ofi after all efforts at recovery have b€en exhausted.

Current income tax assets and liabilities for the currenl and prior periods ar€ measured at the amount expected to be recovered from
or paid to the tax authorities. The tax rales and tax laws used to compute the amount are lhose that are enacted or substantially
enacted as at the reporting date.

i. lncomo laxes
The Corporation is subjecl to income taxes in Kenya. Significant judgment is required in delermining the Corporation's provision for
income taxes. There are many ransacllons and calculations for which the ultimale tax determination is uncertain during the ordinary
course of business. The Corporation recognizes liabrlities for anliopated lax audit issues based on estimates o, whelher additronal

taxes will be due. Where the final lax outcome of th€se matters is different lrom the amounts that were initially recorded, such

dilferences will impact the income tax and defened tax provisions in the period in which such determination is made.

ii. Oeterrod Tax

The Corporation accounts for deferred tax in accordance with IAS 12, lncome Taxes. Deterred tax liability is r€cognized for alltaxable
temporary difierences except to the extent that the defened tax liability aris6s from goodwill and initial recognrtion (except for business
combinalions and for transactions affecting neither profit nor loss). Defened tar assets are recognized on amounls recoverable in

future periods in respect of temporary differences, unused lax losses and unused tax credits canied forward. The carrying amount
of deferred tax assets is reviewed at the reporting date and reduced to the extont that it is no longer probable that sufficient taxable
profits will be avarlable to allow all or part of the asset to be recovered. Deferred tax is measured at the tax rates that have beeo

enacted or substantively enacted at the reporting dat€. Oefened tax is recognized in profit or loss. except when they r€late to items
that are recognized in other comprehensive income or directly an equity, in which case. the deferred tax is also recognized in other
compreh€nsive income or directly in equity respectively.

Cash and cash equivalents comprise cash in hand and cash at bank, sho(-term deposits on call and highly liquid investments with
an original maturity of three months or less, which are readily converlible to known amounts of cash and are subject to insignificant
risk of changes in value. Bank account balances include amounls held at various commercial banks at the end of the reporting period.

lnterest bearing loans and overdrafts a.e initially recorded at fair value being received, net of issue costs associated with the bonowing.
Subsequsntly, these are measured at amortised cost using the €llective interest rate method. Amortised cost is calculated by taking

into account any issue cost and any discount or premium on settlement. Finance charges, including premiums payable o, s€ttl€ment
or redemphon are accounted tor on accrual basis and are added to the carryjng amount of the instrumenl to the extent that they are

not setled in the period in which they arise. Loan interest accruing during the conslruction of a projecl is capitalised as part o, the

cost of the proiecl.



Trade and other payables are non-interest bearing and arg carried at amortized cost, which is measured at lhe fairvalue ofcontractual
value oi the consideration to bs paid in future in respect ofgoods and services supplied. whether billed to the Corporation or not, less
any payments made to th€ suppliers-

'.1, 
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The entity operales a defined contribulion scheme for all full-time employees. The scheme is administered by an in-house team and
is lunded by contributions from both the Corporation and its employees.

The Corporation also contribut€s to the slatutory Nataonal Social Security Fund (NSSF). This is a defined contribution scheme
registerod under the National Social Security Act. The Coeoration's obligation under the scheme is limited to specific contributions
legislated from time to time and is cunently at Kshs. 1.080 per month per omployee.

Th€ accounting records are maintained in the functional currency of the primary economic environment in which the Corporation
operates, Kenya Shillings. Transactions in foreign cunencies during the year/period are translated into the lunctional currency using
the erchang€ rates prevailing at the dates of the transactions. Any foreign exchange gains and losses resulting from the settlement
of such lransactions and from the translation at year- end exchange rates of monetary assets and liabilities denominated in foreign
cunencies are recognized in profit or loss.

.r ril r_,.-r,. : : I rr'

Where necessary comparative figures for the previous financial year have been amended or restated to conform to the required
changes in presentation.

',i,"i,it,r-rr'

There have been no events subsequent to the financial year end with a significant impact on the linancial statements lor tha year
ended 30th Jun6 2024.

, :. L,,tr I ,ji, i r ,

The original budget fot FY 2023-2024 was approved by the Treasury on 6th October 2023.

The entity's budgel is prepared on a different basis to the actual income and expenditure disclosed in the financial statem€nts. The
financial statsments are prepared on accrual basis using a classification based on the nature ofexpenses in th€ statement of financial
parformanca same as budgel. A comparison of budget and actual amounts, prepared on a comparable basis to the approved budget,
is lhen presented in the statement of comparison of budget and actual amounls.

ln addition lo the Basis difference. adjustments to amounts in the financial statements are also made for diflerences in the lormats
and classification schemas adoptsd for the presentation of the flnancial statements and the approved budget.

A statement to recrncilo the actual amounts on a clmparable basis included io the stalement of companson of budget and actual
amounts and the actuals as per the statement ot financial performance has been presenlod under section xiii ot these financral
statemenls.

The Entity analyses all aspects of service concession arrangements that it enters into in delermining the appropriate accounting
treatment and disclosure requirements. ln particular. where a private pady contributes an asset to the arrangement, the Entity
recognizes lhat asset when, and only when. it controls or regulates the services the operator must provide together with the
asset, to whom it must pfovide them, and at what price. ln the case of assets other than 'whole-of-life' assets, rt controls, through
ownership, b€nsficial entitlement or otherwise - any significant residual interesl in the asset at the end of the arrangement. Any
ass€ts so rgcognized are measured al their fair value. To th6 extent that an asset has been .ecognized, the Entity also recognizes a

corresponding liability, adjusted by a cash consideration paid or received.
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The preparation o, the Entity's financial stat€ments ln contormity with IFRS r€quires managoment to maks judgments, estimatss and

assumptions that affect the reported amounts ofrevenues. expenses, assets and liabilities, and the disclosure ofconting€nt liabilities.

at lhe end of the reporling period.

Howover, uncsrtainty about th6se assumptions and estimates could result in outcomes that require a material adjustment to the

c€rrying amount of the asset or liability affected in future periods.

i, Estimat€s and assumptions
The key assumptions concsming the futur€ and othor key sources ol estimation uncertainty at the reporting date, that havo a

significant risk of causing a material adjustment to ths carrying amounts of assels and liabilities within the next financial year. are

described b€low. The Entity based its assumptions and estimat€s on parameters available when the linancial slal€ments were
prepared. However, exisling circumstances and assumptions about futur€ developm€nts may change dus to market changes or
circumstances arising beyond the control of the Entity. Such changes are reflocted in the assumptions when they occur

The preparation of financial statem€nts is in conformity wilh lnternational Financial Reporling Standards (IFRS) which allows th€ use

of estimates and assumptions. lt also requiros management to axercise judgement in the process ofapplying the entity's accounting
policies. Management confirms lhat there aro cur.ently no areas involving a higher degree of ludgement or complexity, or where
assumptions and estimates made arB significant to the financial statements.

ii. Useful llyes and residual values

The useful lives and residual values of assets are assessed using the following indicators to inform potentaal futur€ use and value
from disposal:

. The condition of the asset based on the assessment of experts omployed by the Entily

. The nature of lhe asset, its susceptibility and adaptability to changes in technology and processes

. The nature of the processes in which the asset is deployed

. Availability of funding to replace the assets

lii. Provisions
ln delermining the amount of potential loss in specific impaired loans or in the aggregate loan porlfolio, all relevant factors are

considered including, but not llmited to historical loan loss experience, curent €conomic conditions, the effectiveness of the
Corporation's lending policies and colleclion procedures. and the timeliness and accuracy of its loan reviow function.

The tollowing minimum percentage amounts for provisioning are maintained according to assigned classification. Where reliable
inlormation indicates that losses are likely to be more than theso minimum amounts, larger provisions shall be made.

a. For loan classilled 'Normal" 1olo

b For loans classified "Watch: 3tl.

c. For loans classilied "Substandard" 20%

d. For loans classified "Doubtful" l00o/o

e. For loans classrfied Loss" 100%

Furlher, N,lanagement makes general provisions for potential non-loan losses annually in the financial statements. The condltions
cited above for provisions of loan losses will also apply lo non-loan losses. A provision of 10% of the outstanding rent shall be made

on quarterly basis.



The sources of income are as stipulated below

lnleresl

Rents

Kshs

549,326,7?4

288 941 .427 253 919.462

Professronal F€es
I

279 512 7AA 45.526.566

Garn on Sab of Houses

Tolrl

46.898.191

I .1 6i4.679.0,49

45.731 300

92E,9E5,56/0

The rnlerest income rs made up ol:

lnteresl from current accounts with benks

lnt€rest Receivable kom Boma Yangu

Tol!l

lnteresl on Stafl Loans

Service charge Managemenl lees

Sundry lncomo

Toltl

K3hs

13,203,034

,r88!!' _ ,
12.336.110

42.451 348

I 38,7,16,533

Kshs

96 295 185

Kahs

n8 !03 433

KEhs

15 416 820

98.804.827

147,20E,260

35,42i4,307

?,894,?79

11.519.563

3,4,83'l,162

Kshs

B 251

Kshs

1142.225)(Loss)/Garn on Disposal of Fired Assets

Totrl 8,251 1182,2251

Kshs

583,808,236

2023 t2024 2022 t2023

2023 12024 2022 12023

2023 2024 2022 t2023

2023 12024 2022 t2023
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National Housing Corporation establish6d the EPS factory as a division in 2009 to engage in the production and dissemination ot an

all€rnative building technology system named EPS, The factory manutactures expanded polystyrene panels (EPS) and meshes for

use in the construction ofaffordable housing. The installed annualcapacity ofthe factory is about2,000 three-bedroom housing units.

Th€re are currently 32 number offic€rs €mployed in the division with 29 number ol them being machine operators (both p€rmanent

and casual) and the rest being in management and marketing operations.

K8h3

34.792,917Raw Mat€rials Consumed

Other Drrect Ov€rheads

Prlm. co.t.

Openrng Cosl of Work in Progress

Addr Purchases

Loss Closing Cosl ol Work in Progress

Ptodo.don Co.lt oI Ooot Coit.-d

S!laa

Co.t ol Goodr Sold

Openrng Stock of Finished Goods

Produclron Cosls ol Goods completed

Closrng Slock ot Finished panels(Cosl)

co.t ot Good. Sold

cro$ Prollt I (Lo.a)

Selhng and Marketing Costs

Deprocialron

Admrnrstratlon axp€nses

Totrl Adm Erponrr

(4.704.328)

3.825.258

970.595

6 669 72S

ll,i165,5E2

K!hs

98.061,778

't8.271.981

13.409,922

Orrect Labour 20.544.747

I088,768

66,.480,82G

6,297,195

22,771.474

r26,095,332

7,365,218

21 727 465

Production snd Other Factory Overheads

Depreciatron

2,400,5354,704.324

(42.00s.672)

ct al,roafiari,' r

?022 !2423

K!ha

25.354.041

l(th6
44.935.940

7 .273,465 6 032 067

118.486.871 s3 245 706

(7,273.465)(103 s94.r10)

2J2,164,226 92,004,Ar8

(/47,oGE,368)3,tE7,E'tit

2.678.687

959,670

7.706.745

lt,1(',102

202?'20232023 2021

Tradlng Lo!! (E,r573EE) (5E,5:]3,05{r}
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Ndrlonal Xou.,og Co4ro..ron

c) EPS lradrng loss is arnved at atter chargrng

11 . Profil Before Tax

a) Adminrstration Cosl

t

Xaha K.h.
92,004,308CoEt of GoodB Slold 2..146,224

Srllng and Martelm Co€ls 2,676.6E7 3,825,258

Dgprscittlon sss,670 970,5S5

Admlnlst60on oe6n8o3 7,706,715 6,669J29

}(lh3 t(.hr
slrlfcostB{Ndollb) 345.930,S95 289,(E5,721

Oir€61or8' omolumonts 29,970,689 39,940,294

Auditoar Ramunofatoal 1,200.000 r,200.000

Pmp€ny & E tEiEg 74.642,695 e6,956,@il

Motor Vehlcl8 Expcn8as r5,005,948 10,663.993

Repairs ol Egulp,n€ot 27.118.903 23,r06,578

Travolllm GenerEl 75,505,302 38,000,502

7,552,715Pdding & Statloiery 14,O21,277

ollica rant8 21,1il3n 21,708,926

PoEtago & Tolophon€B 4,395,733 1,171,140

12.89ti.387Adv€.{slno 5.687.46:)

lmuaarE 6,445,682 5,2',t2,5y

Bank Chargos 2,73IJ,512 1,982,269

Library Erp€rta€s 1.507.745 'I,58i{,889

Ste{f Unibrms 1,093,492 349.5E4

Exhibidon 5.065.242 2,097,612

Training 38,033,907 17,220.588

Bad O€bu! Provlsion 48,858,893 75.343.769

Post contraat payrnaflls 76.056,794

Dsbt Colbcdoo Erp€rrga3 8,569.700 f ,255,811

L6g€l Charg€s 37,6E1,8i14 31,178J58

Statl Sports Club 320.21X) 555.460

Consultancl G6norsl 53,887,310 24.560.941

M€dlc€l ln Patlent 51,811.631 49,151.9E3

E nsftalnment 12,175,79 9.370.,()9

Statf wefar€ 6.455,625 4,385210

Donatlcna 2,Ofi,740 174,4N

44,788,103DerBdotloo (Noto r3c, il8,4,10,700

Amorfiz6tbfl (t{ete 14) 12,018,950 4,563,fiS



Staffcosls comprise the following

Sala.ies and Allowances

Temporary Employees

NSSF

Other p€nsion contr butrons

Loave pay

K.hg

263.424,370

Ksh6

222.A91 .313

24,090.459 18,333,052

1.963.440

24,833 421

6 333.970

29,042,010

13 339 992 12,781.057

a,277.039

2023,2024 202212023

Gralurty Provisions 9.700.195

O?.nd lot lt 3a5,Xn,e9! 2[e,08G72l

The averagg no of 6mployeo! at tho snd ot the poriod

Permanenl Employees 149 142

11 24Conlractgd Employ€es

Temporary Employees 81

lotal

The number of persons employed by the Corporation as at 30th June 2024 was 160.

National Housing Corporation establashed the NHC provident fund scheme in 1998. ln compliance wrth the Treasury Circular number
18/20'1 0, the scheme was closed from 1sl July 2011 and the staff retirement benefits scheme (O€flned Contribution) was established
th€n. The provident fund scheme is established under trust and was closed to new entrants and any fu(her contributions to the
scheme were stopped by the Corporatron.

The stafl retirement benefits scheme was established for all new and eligible employees who had more than flve years to attain the
mandatory retirement age of sixty years and whose terms of service were nol to remain contraclual.

The Corporalron therefore only makes contributions lo the staff retarement benefils scheme. As at 30th June 2024, there were no

amounts owed to lhe Staff Retirement Benefits Scheme

KBhB Ksha

Oporatlng profll 13 arrived at aft6r {charging)/crodltlng
(345,930.995)Staff cosl (note 9b) I

Admrnislratron cost

Deprecralron (nole 13c)

(289.085.721)

(340,533 711)1541.7 r6.975)

(48,440 700)

(33.s11.328)

(12.018.950)

(29.976,669)

(1,200.000)

138 746 533

474 507 499

Garn on sale ot Houses

3n.331.932

46.898.191

(44.788,103)

(103.469 890)

(4.563,779)

(75,343.769)

(39,946,254)

(1.200.000)

45.526.566

45,731 300

EPS Expenses

amorttsatron ol rnlangrble assesls (nole 141

Provrsron of bad and doubtful debts (note 21c)

Drreclors' emolumenls - fees

uneralon - current penod

fi7.204.260

le s83,808 236

253.919,462288.941.427

25.3M,04 t

35,424.307

R6nt recervable

EPS sales 44.935.940

34.831.162Other rncomes

Other Gains/Losses

87

2ttA7

(48,8s8,893)

2023t2024 2022t2023

l02,E ,rr0 2!,,.L7,171Op.rrdne Ft!6t
8.251 t182,225)



r. i,l ,lr-

Provision for tax for the Year

Defoned tax for the year

Profit before taxation

Tax applicable rale of 30% ol PBT

27.804,898

Kshs

302.557.670

90,767,30'1 77 ,O54.242

67.524 994 51.S03.924

(8,522.833)

Kahs

145.264,889

K8h3

120,435,333

t2s.322 .682)

ldondsrr t,n oaGrt? rqlra.lr

20 23,20 21 2022 2023

Kshs

256,U7,474

Tax offgct of expenses nol srrbject to
tax

Wear & Tear allowance

Provltlon lor tax

Detefied tax 27,804,898

(13.027,406)

1,45,264,t80 120,435,333

125 ,322,682)

rtqo.e,?l7 t5,fl2,t'1Idltrdoidll,e.

?02312024 2022 2023



3 nt3.30t)

fl+ta4lta (t2t, altlt.a,rl1m 8taa.7rr re?,rarat Ito,ct2.tt!,54.t{.n toe,oo.oo

(!r+ryr,@llt tr.Trt trlE rt.a,n L1.tstrt rt0rlarrlAt 5t JlrLl l[L 2,lrrfr,aa ,rr..{ar.

105.39A.530

t!a.,l.tra Irlt2,9 5. t,3llr*r , nl,ra,G! 7'.LE rra,at

59 36q 645

EPS
PRODLJCTION

IdA(]I]INERY

IOTALI ANO aUtr DtNGFIXED ASSETS COIVPUTER
SY ST E IlI

FOiIIPMENT MOTOR
VTHICLES

fURNITURE
& FITTINGS

National Housing Corporation Property. Plant & Equipment Movsment Schedule 2023/2024

cosl

Ill9r JU

Al !ad! JtlXt Illlt

aT M JUIY 202! 22ta.1rO.tta

11 191216

1J1092.202

2,2ta.1,]i,leG

Lf 2n72 r06 03/.r63

i1r 692 aa5 a r21 254 5e2

at tBtJuLY2022

Adlu.tEnt D.td rd

On Oll,o{!^4!.in n
at srr! r!2!

lSa 362 255

2r6149 632

m 3c6 7s3 ro7 q99 648

20 967 (x)0

70 870 362

3 o0r 413

16 600 r?6

rh 160 S25 i 60 rr0 r07

612 ?25 627

(6lj25.130) s 002 533

3133 096 4A,989.988

(97 250r

2.1.630498 :l 453 r26 872

{ 9rJ2 578

ar aotn JUxc 2o2a

i6 fo! 542

tG:ltl.tt !tt,ttl'.a r1,r5t ,tl.r!.,i7t raa.?o 2$,orrrrt tGTr!,OAtsrt[ lota

lrot.!r!GrLrl/,z9 t aarSt larr.t tz6mfi IIT'I.' o,azraa Itr!.Itar ncr.l a,iL



NBVCost AccrinrLrlate(l
DeprecratroD

Ksh6

2 ^39 ,277 .O49

813.694,614

Kshs

2 ,239 .277 .049

13! 064 ljl _
233,059.214

KshB

Buildings

EPS Plaol and machrnery 562.136 778

128 866 688

683.629.862

329 077 564

s8.649,25770.217,431

98.298,225

I

I

I\rolor vohiclos, rncluding motorcycl€s

Compulers and relaled equrpme6t

Furnilure and Iittings

Planl and machin6ry

Asset Class

[,,lolor Vehicles

130 954,811 32,656.s8s

I :o alr sro151.557.461 115115,944

98.109,622

10.652,272

76,770,600 21.339,022

Siaol,o7o,eta

195.474

Planl and Equrpmenl 28 556__ _f
16 909.582

10 a47 7 46

3 063 974

16.909.582

16572 546

3 035418

EPS Produclion Planl & Equrpmenl

Land & BuLldlngs 5 470,804 11 ,50',1 ,? 42

133,304,818lnvestmenl Properly 22,1]1f 46

4 264.194

155,442.764

4 314 789Furnrlure & Finrngs 50 595

Comput€r System

Sub{otal

8.350.870 32,223 8,383,093

2:2,64?,2U
r Amo.llurtlon ot lntanglblG A..otr

lntangible Assets have been recognized usrng the cost model as shown below

€44:4q
12,018,95r'

I ra/a,E06,560 2{5,934,i094

12,0tE,950
l

z2f ,t6tla

Cost

At stan of the year

Addrtrons

Kahs

s1.260 698

Kshs

51.260 638

At ond ot ths yo.r
38,988.615

90,249,3 t3

44,593,318

12.018.950

51,260,698

AmortEatlonI

L

At starl ol the year _40]029.51n
4 s63 77eCharge rn lhe year

At rnd of th. ylar
'121,593,318

1,12A5,f iA, 7B,l,oli.

REVALUATION
RESE RVE

TOTALDEPRECIATION NHC EPS

l'a4,10t.5t0YOTAL e0,(rer50 a,ocf,6.

2023 t2024 2022 )2023

,Lr Boot Urlll.

50,6r2,266

c,t67,1803qt.r,044



7,3,49,668260

22.137.943

G317lri2,t tta.t boolr lfitut !,latJtt.9oc

2023 i2024 2022 t2023

lnvestment property has been recognizod usrng the cost model as shown below

Cost

At start of the year

Kshs

7.349.668.269

Ksha

7.349,668.269

t 1 .979 .141 .792

At end of y.rr 9,32!t,4r 0,060

Doproclatlon

Al slarl of lh8 year 1.032.215 391 872.88S.391

Charge for the Year 22 M2 590

On Revalualion r 33,304.818 136.683.010

Al end of year 1,187,658.152 1 032 215.391

These are made of loans to Local Authorities, Rural Housing Loans, Staf Loans and Tenant Purchase Loans

K3ha

2.599.377

Ksh.
19,163.925County Loans (Local Authorities)

Rural Housing Loans 139.23r.816 171,401,873
I slaff Loans

Tenanl Purchase

Totrl

These are investments held with

Con30lldatod Bank

_ 406.135.582

2.363.469,387

Kshg

4,100,000

398.555.663

2.115.742.218

49a Non-C,rm Preferenca Shares ol Sh.20.00 each

Ordrnary Shares ol Sh.20 each 1 100 000 't.100.000

Research E Development Ltd s9 457 797

The Consolidated Bank shares are valued at cost. They arose following take-over of Jimba Credit. Union Bank and Eusiness Finance
Ltd by the govemment. The Research Development Unit Company Limited (a wholly owned subsidiary of NHC). The Corporation
suspended operations of the subsidiary in financial year 2013/2014 with a view to developing a new strategy to reverse the trend of
losses. Thereafter. the Corporation resolved through its Board oI Oireclors that lh€ unit b€ liqurdated.

The operations of the Subsidiary were discontinued in the flnancial year 201312014 hence il has not been operatronal since lhen.
Under IAS 1 Presentation ot Financial Statements, guides lhal when the going concem of tho company is in question, consolidation
of the ,lnancial statements would be misleading to users of the financial statements. Th€ increase in the amounts under the RDU is

a reclassification of a dcbt owed by the unit. The debt had rnitrally been recognized under note 21 trade and other receivables.

2.att tr.o73 z,tao,tm,?t?

2023 t2024 2022 2023

Ksh3

4 100 000

130,505,557

Itt rot tt t0a,c6r,7e7Tot!l

2023 20?4 2022 2023



KBh3

401.708.669

1 575 23't 140Oulright sale

AHP Schemes

Oth€r Projects

653.445,182

174 714.057

T6l 2,Ot.0e,04r zJ.3rar.7O.

2023t2024 2022 2023

These are valued at cost, and comprise

Tenanl Purchase

1.064,040,889

393 070 622

26,600.713

lncluded in other projects are Kshs- 81.274,817,10 and Kshs. 93,439.239.9 being amounts rncurred in the new ERP system and
NHC'S minor work proiects. The new ERP system rs still at the design stage.

lt,.r ri i tr,i,tl..;.1, i,-t, tl r

Rural Housrng Loans

Provrsron for Bad Debts (435.853.s30)

KshB

779 549 479

(403.5r2 r07)

375,63t,G4t338,800,€8

LocalAuthofitres 2 316 28t 104 2 122 172 674

Provrsron for Bad Debls (383,118,995)

r,933,162,109 2,122,17 2,471

Stafl Loans 23.069,599 24.509.528

Tenanl Purchaso 555,912,643

r:..1 l

The movement in the year for the provisaon for bad and doubtfuldebts is as detailed here below

Kshs Kih3

Balance Brought FoMard 403.512.107 379.607.916

Add Provrsion for the year 32 341 423 23.904,191

Credit Managemont Policy

Credit nsk is the potential thal a borrower will fail to meet his obligation in accordance with the agreed terms. The Corporatton
mitigales against such risks through rnsurance and by carrying out credit risk control appraisal before assuing loans.

ln arrivtng at the provision for bad debts, management has taken into consideration past loan loss experiences, cunent economrc
conditions, the composition of the debt pordolio and reviews and evaluations of specific loans.

A specific provision for bad debts has b€en provided for Rural Housing Loans and rent debtors and it is reflected in both the
statements ol linancral position and the statement of comprehensive income as per NHC s Credit Management Policy clause 6.6.3.1

that provides for speciflc provrsions.

No provision has been provided for staf, tenant purchase loans and outright sale debtors, since the debts are secured on the
prop€rlies.

X3ha

779.150,755Amounts Due

K3hN

774.653.967

20221',20232023i2024

607 010 444

Oulright sale Oebtors 4.360.310 14,600,310

2,e0C/aO:490f s,Oq$rl0rTot l

Al lh. .ad ol th. Y.at alquqct0 ,8,t1\1Ct

2023 2024 2022 2023



lnvenlones have been valued at the lower of cost and net reallzable value (NRV) and are made up of

K8hB Kshs

12.241 521 17 ,220,595

d houses-NHC 308 398 556 1.275.730.014

EPS Work ln Progress

EPS stock o[ Frnrshed panels

42.OO5,672

103.594.110

4 ?O4 324

7.273.465

2022120232023t2i24

EPS slock ol Raw materials 71 324 635

The consumables in (a)above are further analyzed as here below:

Kshs

Consumable lnv6ntofi es'NHC 5 819.959

Consumable lnventories-EPS 6.421.562

s0.000

Kshs

4 S53 513

12 267 0A2

(152 9r1 r83)

183,1,|E,567

Kshs

343,947 680

KshB

316 05S.750

Provision lor bad debts on Rents (169,428,653)

17,a,519,026

636 211 89S 1.189.443.584

Totrl

KBhs Ksh.

Balance Broughl FoMard 152.911.183

Add Provrsion lor the y€ar 16.517.470

The total provision for bad debts recognized in the profrt and loss account is as analyzed below

X3hs KshB

32.341,423 23 904 r91

Slb.Tot l
Dobtors

Loans Amounls Receivables "
Provrsron for the year (note l9b)

16 517.470

t.to5,0t tr.0aa:lr,5aOrae6ToLl

17z,O,gN16(.t fztlall

2023i2024 202212023

t,3fiLse4l5tat0,,3o,e25

2022i20232023,2424

2022120232023 2024

101 471 605

51 {39 574

rdl,efl,t03At th. .rd ot lha Y.lr rco,.2t,e53

2022t20232023 2024

75,t4t,70Al lh. .nd or lh. Y.l.

Frad€ and Other Receivables -

Provrsron lor the year (note 21b)

.t,uq.or

51 439 578



tt.tron.l HB/trnO C6rpo.alroo

d) Agrng analysrs (Renl)

osscRFTto
NBC H{n tE 2,r..$t 2,lr0.ol! l.tfr.lto lEr,crg !.taa,let ?G?i)a.tol 101,rtljr7

5ats,a5a 174.261) 1r!5a fll lrs r0.674 r.103.030 2,68r.''3

it!,.Eo lo,aat,t 9g 12.671t25s^ono D EsralE 983.373 42t.660 rla.50! 12?.r05

l.'BERA 2!0.0(p 8C,fio 76.tm 143,5q) 2A' _dE 1.7a6J53 2,583,!a8

tats REltlrEircc ,
NYARI h6E

&t5,rxD 325.db 3?6.(xp tEo,0@ #.m 222o,171

d,D1 7.0r9,008 E.@3.r!rIUDNOAD INFILL 3rc.rge 214.065 aa_374 10.360

3,t.r,1!24.211 {tzt20 r2a.29it roa.o€a r5!.0a5 ! 153 01t

KAR^NJA BOAD NNIL
FT.ATS

284.0@ 209.5$ t45.800 134.000 21/t.@0 9a/t,000 1.9.6,900
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mont Schodulo

Balance Broughl Forward

Adluslment relating lo over provrsron of tax

K8h3

(122.373.0s9)

K3hs

(166,368,s98)

10.219.5e1

145,264.889

Kshs

14.470.324)

Kshs

12,694.214)

Provisron for lax for the Year 120,435,333

Pard Dunng the year (132.312.060) (76.439,703)

W(hholdrng Tax Lrabrlrly 20.308.00

At d ol lh. y..t (r,r53,url (t21tx1,00)

Deferred tax is calculated on all temporary differences under the liability method using the enacted tax rate, currently 30olo. The net
defened tax laability at year end is attnbuted to the followrng items:

Accelerated capital allowances

Provision for liabiliti6s and charges 32 275 223 Q2,624.467 )

The movement on the deferred tax account rs as follows

Dolorrod Trx Ll.blllty b,'

Acce16rat6d capital allowances 14.470.3241 \2.694,215)

Add. Vanous provisrons 32.275.223 \22,628 .467 )

Uerrtd tlx durlng th. ya.l 27,&X,898 (2s,32,1,682)

For purposes of the cash flow statement, cash and cash equivalent represent cash and bank balances. The funds held in the banks
are to be ulilized to fund internally funded projects lined up in the coming months and support payment of recurrent expenditure.

KahE

(61,047,€9)

Kshs

(35,72'4,607)

Kshs

4.634,063Nrobile Money

Co-operatrve Bank

National Eank ot Konya

Kshs

167.353.481

41,0E8,243

379.352.883

536 087,881

Kenya Commercral Bank 41.168.545

202312024 2022i2023

Drt irtd Irx l)urlng Th. Ya.t 2f.E04lec (25,!22,t.2)

202312024 2022 2023

202312024 2022t2023

(0t.oar,,atit)Ar Erd ot tha Y..t (ltrl.4$ol

e46,6r.3t7Tcad 2/O,it0,€e

2023t2024 202212023

ABSA Bank 20.170

24 961,742

24 778



K3hs

3 109 021

(8.607.448)

K.hg

8,607,448

103.590.306

rG,leoJoc A!0rlLtAl tl. ratd o, S!. p.rlod

?o?2 20232023 202'1

i ., r .: ;) ,,.r1 r,,

Proposed dividends are provided for 8070 of the profit after tax

A1 Ihe beglnnrng ol the period

Provisron for the Period 8,086,741

Paid dunng the P€riod (2 588,314)

The Corpo.ation was established under the Housing Act, Cap 117 and is tully owned by the Govemment of Kenya. The equity arose
when the rnter-ministerial Committe€ on National Housing Corporation's capital restructunng presented its report to the Cabinel in

2003. The Cabinet, during its deliberations, approved capital restructuring of NHC which included the following:

a. Conversion of total debts (arrears and principal) owed to GoK by NHC amounting to Kshs. 5.32 billion into equrty

b. lnjection of additional funds in tha form of equity to the tune of Kshs.4.8 billion

The Corporation has so far received Kshs.1.616 billion additional equrty as part of the implementation of the capilal restructuflng
program. A detailed analysis of the Corporation's equity is as shown in lhe table below,

lncluded in the amount of equity. is the value of the transferred Parkroad houses constructed and llnanced by GoK under the
Afrordable Housing Programme. These houses were translerred to the Corporalion in May 2021 for ownership and management. The

additional equity from these houses amounls to Kshs.2.147 billion bassd on prevailing sale prices. The increase in the year arose
from sale proceeds received from additional sale of the Parkroad unils.

Equity lnl€ction to NHC a3 al30th Juno 2022

2007 t2008

2008/2009

900.000.000

r ,Gl 8.qro,qro

250.000,000

250,000,000

900.000.000

1.024,352,689

E55,183.611

r ,t79,536,300

200912010

2010t2011

Total

n ol Total Debls owed lo GOK by NHC

K5h!

216.000.000

Ksh3

216.000,000

250,000,000

250,000.000

1,610.000,000

5,320.000.0005.320.000.000

1.879,536,300

267.834,938

2,111,371,2*

rtrqsaa,loTonl Eqult, &octrfi.a8



Kshg

ir35,095,730

I657.5735,267 ,449

(35,355,612)

(2.944.206)

Totll l{ovom.nt ln tho yo., (29,7s5,392)

(4 198,374)

(39,,112.96s)

Clo.lng E lroo. t ?*'otfi ao$aoltrt

202312024 2A22i2023

' li,r,-tr ,-,1 r1 , r'r' i,L l' -i ,,:'.

This is the garn on sale of Tenant Purchase schemes, whrch will be realized over the lire of the Tenant purchase loans.

K3h6

'105,340,33E
Oponing b6lanco

Add: Unrealized gain recogniz€d in the year

Less: R€aliz€d gain recognized rn the y€ar

Adluslmenl due to cost ol Arbilralion

Adjuslm6nt for repossess€d uhils

Tot l re.ll..d glln plu..dlu.tm.nt (38,299,E18)

(35.214.59',t )

Kshs

3.861.220.609

(8,086,741)

{33,032.369)

t-.. : I i: . r,,

This is made up as follows

Opening Balance

lr.

Kshs

383.118,995

Kshs

383.1r8.995Oponing Balance

Charge rn the Year (383,118.995)

This is a reserve account in which all income is recognized in respect to local authorities that the Corporation had entered into
an agreement with a view lo ensuring that their debts were cleared. This treatmenl ensures that the Corporation's profits are not
overstated: lncome from the respective defuncl local authorities debtors will only be recognized when the debts owed are paid off.
The Directors have reclassilled these amounts and included the amounls In arriving al the provision for bad debts fo. County Debts.

Ksh6

4 014 368 691

( 1 03,590,306 )

129.487,883 161,734,823

Proposod Dividends

Prolll afler tax for the Year

+0ao.tcq2ar a,or{l.l,LlClo.lo! b&E

202'.\i2024 2022i2023

Cb.hg bdma. ltt,llt et

202312024 2022t2023



1.530,701,469

K!h!

477,158,421 5.588,080,988

5,451,397,978

5.451.397.978

7 447,464,652

7 447 464 652

(144,806.560)(11.s01,742) (133.304.818)

7'S0ll'448.0e2Cloalng Bdrnc. r,s$.mti.e {iri,l33Iaa 6,!tl,0e3,tco

Tot.lLar)d BLllI(iin!ts lrrvestnrcnt
Propcrty

2021t2022

Opening Balance

Charge rn lhe Year

Adjustmoilt

Closrng Balance

KBh.

1,530.701,469 465,365.204

1.530,701.469 465.365.204

Xahs

111 .793 .217 ) (136.683.010)

K.hs

7.5Ss.940.879

1148 476.227)

2022t2023!_
Openrng Balance

Charge in th€ Year

I lr,r,r.' t'.i' lt,ti,, r r,,

These Comprisei

Kahg

2U.357.710

Ksh3

314.992,443House Deposils

Deposrls lrom Gov Ag€ncios 3.88s.000 3.885.000

Service Charge 113 950 720

Due to Contrectors 89 420 514

Sundry Creditors 290.791.750 221,070,809

P16payments a3 196 088 114.148.460

Deoosrls ftom Gok financed Houses 22.352.920

lll

House deposits are amounls received from prospective house purchasers in respect of the various housing schemes. The
amounts are treated as creditors until the houses are completed and handed over to purchasers.

Service charge is amounts payable by house tenant purchasers and other rental property tenants to caler for maint€nance of
common areas and insurance of propertaes against fire and perils.

The amounts due to contractors relate to amounts accrued ln respecl ot the ongoing and completed housing projects that are
outstanding as al the reporting date.

2023i2024 2022t2023

131.919,603

90.925.218

56,859.318

$4En,,l.Tot l *fMan



Ksh!

251E,U7,a|a302,557,670

48,441,700 68,546,517

22.647.234

Amortization o{ lntangrblo Assols (Note 14) 12 018 950

(8,25r )

Realisod qain plusAdtuslments lNole 27) (39.412.965)

(10,245 s97)

(38,299,818)

5,267 ,449

539 340 919

1,926,801.575767 449,907

(6.898.977) (s25,939.672)

(541 837,344) Qa8 ,432.404)

(229,678.034)( 196.688,093)

56 t,368,412 (65,92s,297)

Crh O.|r.tbd iomrflX.d h] OD.rdo.. 0e.aat caa to.tot,ott

202312021 2022t2023

,, i_. t:it i_.. r{.:r,r1..il II,',- ()j,, I.,I ,l/'..1..tr',

K3h!
I 6l Reconcilllation ot Oporatlng Prollt/(lo6r) lo Ca6h Genereled
trofn/(Ussd ln) Oporallon

Profll or Loar bafora trr
Depreciatron - NHC (Nole 13c)

D6pr6ciaton - EPS (Nole 13c)

4 563 779

Gain on dasposal (Note 9) 182.225

Adjuslment relating to over Provision of Tar (Note 22)

Unreahsed garn on Sale of Tenanl Purchase Hous€s (Not€ 27) 9,657.573

Bad Debts Provrsons (Nole 11a ) 48,858,E93 75.343.76S

Ope.ldon Prollu(Loa.) bclorr lryorklng Capllrl chlngo! 391,277.29 375,724372

Decreas€/(lnc.ease) in deblors E prepaynents (948.676.762)

D€c.6ase (lncrsase) in invenlories

lncreaso/(Oecrease) rn Trad€ and orhcr Payables

Housing schemes in progress

Decrease/ (lnc.ease) rn Loan amount recorvable

Wortlng c.pltll chlngir

i:._ t.,t.,: r r r.j l. , ,: r_, ,. Lr,.t, ,.

Long term loans include loans to LocalAuthorities, Rural Housing Loans and staff loans. See Nole 16.

Kshg Kshs

Tanant Purchaae

Openrng Balance 2.363.469.387 1 517 804 591

1,110,580,392

Redemption

Cloriog 8.l.nc. 540,386,65!t

Other Loans refers to loans disbursed to County (Also refened to as Local Authoraties). Staff and memb€rs of the public as Rural
Housing Loans. See Nole ,6.

.l

122,654.601

Redemplion (370,38r.770) (264.915.596)

Clo.lng B.lanco 2,115,712,21a 2,36:i,it6S,3E7

Oth6r Loans

Openrng Balance 596.701.380

67 543 430

670,858,715

46 282 010

(123,857,955) (120.439,345)

596,70r,380

Id zl6cr2e,qr! 2rt0,r70,rc7

2023 2024 2022 202i



t,z/o,tot,te7la,tA,$N?olrb

153 764 907

2022,2021202312024

Voluntary Contlbution

Cash and Bank Balances
I lnteresl Recervable

lnvestment in Financial Assets

Tot l

Amount Attributable

Members Deposits

Amount due to Parkroad Purchasers

Accumulated Surplus

Totals

Olher payables

K.h3

6,139 165

18.22s,7 40

737,657.115

762,O2.,O20

513.636,747

217 465.157

K!hs

215.749.427

10.300.505

1.023.557.650

1.2i19.607.5E2

761,105,904

916.115

423.034.999

666.452. t27

1.243,252,033

6.355.549

!,r' it 1l 'rl

2

The Corporation is engaged in 2 disputes with some project conlractors which are currently under arbitration. The value of the claims

made by the claimants is analfzed as follows:

NHC ARBITRATION MATTERS AS AT 308 JUNE 202i1

Mallof Alrica -V- NHC

Tulsr Construclron Limited -V- NHC Yel to be Deteroined

The Corporation plans to enter into negotiation on installment payments in the event th€ contingent liabilities crystalize

a) Prlnclpal loan balancss for slaff

The amounts outstanding (balances not due) on loans to employees of the corporatlon are

Tonant purchais loana

x3hs

110.739,75'l

Kshs

121,215,672

Steff loen

Car loan

Motorcycle Loan

ter loan

Hous€ loan

3A.734,797

63.161

't8.411.335

87,'t 31

3.r39,713

360.126.862

24.370. 3Rural housing loan

6,308.591

335.282.762

18,166,354

Yel to b€ Dete.min€d60.457,218

1.310.097.864

1,37{r.555,m2Tot l chims
ladH Arutttdoi ln tL ya..
urdat ftdeq.

STATIIS OF ARAII RATIONPARTIfS CI AINI OISPLII INo

2022)2023202312024

sub Tolsl (st.f, loan) 398,ss5.665 406,r3s.584

tn JcrrrssoerlarlGToaal loo! arouri dt arcad 6 tilrlt



The loans classified as staff loans are amount advanced lo stafi at an interest rate ol3% per annum.

Tenants purchase loans are loans advanced to the corporation's staff under the same terms as the general public at an rnlerest rate
of 13o/" por annum. These amounts are included in the tenants purchase loans as detailed in note15.

All the loans have been advanced as per lhe terms prescribed in the lerms of employment and the corporatron s regulation.
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22. Appendices
Appendix l: Progress and follow-up of issues raised
by external auditor

Unsupportod Proporty. Plant tod Equlpmanl

rhe I'lre ro rhe rand had akeady ueen l.audulenrly

Th€ siaremsnr ol inancral pos(on and Nole 13(a) and (b) lo
rhe nnanclalslaremenls reflecl proo€ny. Dlanl and eq!rom€nl
w(h a .el boor value ol Kshs 3 458.126.472 00 Howeve.
a revre* or records re veiled the lollow ng uhsalElaciory

Ihe balance rncluces Land wrrh a loral value ol
Kshs 2 296 149.894 rn rospect ol rrfloon (15, parcels
ol land o*.ed by lhe Corgo.a0on Bowever tour (4)

Darcers or l6nd wnh a lolal value oI Kshs 88 28/.260
werc not suppoded *,lh the resDe€lrve ownershrp
docume rs such as lllle deeds a.d w€ro lndrcated rn

lhe lixed assels s.h€dule as un.suNcyed or unlrlled

Ft](her. as pre!olsly reponod sirV-eqhl(68) parcels
ol len.r wo.e .or valled and had nol bee^ rncluded
n the value ol land balanc€ of Kshs.2.296.149 8!X
Managemenl explaned thal rwenty-iwo (22, narcels
had r6cervod rrrls deeds whrle lort-s'r i.16) pa.cols had
no ownershrp documenls

Two(2t ol rhe unlrlled parcels wrlhrn Kakamega Counly
rra0 owne.sh,p drspules Managemenl explaro€d lhal
one ot the plols irad .ec€rved an allohenl letler bul
rhe CorporaiEo could nol pay lh€ requ(ed slalul(r)
lees s!nce lhe trtle lo lhe land had already been
lraudulenlly oblai.ed Srrnrlariy loi ihe olher Dlol the
Corpo.anon could not oblarr an allotm€nl bner snrc€

dop.oclarion and impatrmenl I

lrAs 16 301

| . nevrruar'on nodet The issel

The !ndeveloped parcels are
rand tha! was alro.lled to NHc
by lh€ gov€rnfli€nl al zero cosl
Therefo.e lh6 value ol lho
prop€dy can onry be delermhed
lpon valualron oi ihe ProOeriy
and lh,s wrll ba dooe one \re
obrain lhe lilla docunlenlanon
IFRS otr Recolnnron or P.operly
Planr and Equipmenl
Our declsjon to det€. recqJnrtlon
ol lh€ 22 number Farcels o,land
,n our l,.ancBl stalemenl 's
oLrded by IAS l6 whrch requtres

A. rrem ol prope(y planr and
oqurpm€nr sholld rnrrraLly fr€
rccorded al cosl llAS 16 r5l
Cost rncludes a ll costs nec€ssary
Io bn^g lhe assel lo *orkng
condrl,on lor rls rntonded use
Fudher IAS 16 l)erm,ls two

' Cosl modol Ih€ assel rs

Gined ar cosr less accumulaled

""n,y 
n"*t.o

I

31sl March 2025

3l sr March 2025

rs car€d a! a revalued amounl
berng ls latr value al lh6 date
ol revaluallfi less subsequenl
deprecEnon and rmpatrmenr.
provrded lhal lar value can be
mcasllgd r€lably flAS 16 -l1l

fu e.^r.d fr@.1, .., 6qn b

T.
rneesngalro.s and conclusrons
by EACC puryosely lo nullrly lhe
lile rllegally obia'.ed

The CorDoralion slrll awa,l I Ongoing 1st tvlay 2025

N.)t Rssolled 3rsl l,larch 2025

oDtarnso RevEw ol records revealed thal lha haner
of lhe rwo(2) prors was repoded by Management lo lhe
Elhrcs and Anlr-Cotrupllon Cornhrsson vrde a eller
daled 1glh Decenrber 2022 bul tho mall6' ,s st'll under
eesl9ato4s

As uevro,,s y e;rorel lhe va'ual on 'epo4 lo, lre The Webuye and prmwdnr la'd
corporarors rand prc"lded lor dJd,l ercrJd.o:so(?, ,s unlrlled erd her'ce LoJld rul
o'F(cs or r.r.d r Webuve a'ro p rn$rar Natro5,*'lh a ba va ued rhc process lo obla'n r

r.larvalue ol Kshs 10 358 358 rbe lrrle docume.rs from La.ds

Funhar. rnclud€d rn lh€ properly planl and equrpment
Ualance ,s rhe Expanded Porysty.ene (EPS) Faclory
burldtrrg bala.co or Kshs.8O0.000 0OO Rov,e* or
recorcs revealed thar lhe land o. whlcb lhe burldrng
s s0uared rs r. rhe na-e ol lhe PS Treasury and nol

tv

Ln lhe Coooranon s name Therelora the Corporalrof
canflal cla'm ownershrD ot lhe Land and the resOecl've
developnr€nls on rl

ln lh€ ctrcumslances, lho accuracy an.l complelen.rq .l lha
p,openy pranr and equ,pm6.l bslance ol Kshs 3.4 58 1 26,872

Ladrid nol bP- con,imorl

Ellorls lo rransler the rand Io
NHC wore commencsd aod lho
procoss ,s slrll ongorng

30lh Jrne 2025
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2

fr

Unconfrmod lnv*tmont in Sub3idlrry Ihe Corporal'on ft6d a
mrscellan8ous applrcanon
no.297 ol 2029 seek'ng lhe
,omer Oreclors comp€lled lo
srgn thc lrans,e.lorms

Al! partres (NBC and lormer
Dr€clors) have nled rhetr
respoclrv6 wnlrofl submrssrons
and a.c awarlhg a ruli.q dale
The malrei was comrng up lor a
mentron on 18/06/2024 b(rl the

The Corpo.anon awarts lurlher
drecnon from th€ couns on wh€n
rhe r!lrng on our applcato. wrll

Nol resolved 31sl March 2025

The statement of ,inancral posrt6. rsllects unqloted
Inveshenr balanc€ ol Kshs.10zl657 797 whrch as drscl'ls€d

'n 
Nole 17 ro the iruncralslalemenls rncludes an amounl ol

Kshs 99.457.797 rn respe.l ol R€search Dev€lopir'€nl Uorl
Company Lrmrled (ROU) as subsd,ary Company wholly
ow.ed by lhe Co.porarron However. rho balarc. was nor
supporled by a c6rt lcal€ olregrstrsllon alld share c€drticales
[Ianageme.r e)(plarned lhal lh€ former Cherrman and
loln1e, Manag,ng Drccto/ or lhe Corporarion .dere lhe only
shareholders ol lhe subsrdrary Company holdrno 50oa oI the
shar€s each Upon lhetr erl lo.nr the Co@oralion lhe lomer
Charman and lormer Ma,ragrng Orreclor dd not lransler the
shareholdrog nghrs lo lhe curienl Managemenr and lhrs has
nol bson done lo dale Managenlenl has ol(plaood lhat tho
Corooralon lil€d a mrscollaneolis aoo[canon No E-145 ol
2022 se€krnq Court ordgrs ro compel rh6 former Manaqing
Dir€clor lo sxscure lransler ol lhe sha.o c€dricale foms
The co.poralron has contacled th€ adminrsLaiors ol lhe
eslale ol lhe iomer Charman loer€cule transler o lhe sha,e
certr,rcale forms !o lacrl(ate transler ol lho share he hed rn

rhe Subsidiary lo lhs Corporalron Ihe Iransler oi tho sharos
remarned oursrrndrng as ar rhe rrme ot Ih€ audI rn rho monrh

Further Managomenl has drsclosed thal Ure operatrons ol (he

Subs,dlary were d,sEonlhued rh lhe frnanc,a1 year 2013/2014
and lhe Bo6fd ol DLr€clo6 rcsolved lhal lhe comcany be
lqudalon However, no funner rnlor alro,l was provded
wh€th€r tha [qurdanon process was .omplBlod process was

\

lo lhe ctrcumsiances the accuracy compleleness
and exrslence ol lhe unquoled rnvesrmenl val!€ ol
Kshs 104.557 797 co!ld nol be conlimec

Unaulhoriscd lnventory ot Listing ot tiourss The Corpo,aron rs cuffenlly
wo.trng w(h Ihe Slale
Deoarhrenl Housrng and Urban
Development w,lh a vEw lo

31st Decenlber 2024

As dlsclosed n Nole 20 ro lhe l laacral sralemenls and as
pre vrousiy reponed, lhe slalemenl oI financral pos(lon renects
a corhparalrve rnvenrones baranc€ ol Kshs3.23l 819.977
wnrcn Lnclud€s srock ol unsord nouses s.founlrn!, lo
Kshs.3.200 093.3r3 our ol whrch Kshs 1.024.352.689 wero
add,lions dur,ng lhe prevrous yea. as a rosull ot lransfer ol
ihe Park Roid Housrnq Schemc i,ouses and commerc,al
shops lrom rhe Sl3le Oepannlenr ot Houshq and Urbal
O€velopnre.l b lhe Corporalo. Howevar, th6r6 was .o
delaled r.v€nlory [stn0 of houses rncluded rn ihe rnvenlory
6rscLr6d Dy rhc a(roLnrr.a ofre.s or borh 'n€ "ansle(r.9and re( ervirg onin,es
Thrsrs.onr.a.yro Regularror 16q( iJolrhePrbl,cPrc. ureh8nr
ano Asser O'sirosil Regu,dno"s 2020 rr'cF stale: lhal {hen
assels or lab.Lrres o' p'ocun.q entrlv are Ira^sle ed lo
rnoihFr qo,e4.^renl ennly o, olhe, 'nslIulro- by oferallon or
law or reorgan,zation ol govarnm€nl tu.cllons an a.counlng
offcer lor lne iransteinnq proc!nng enlrty shallbe requtred to
dentily an rnvonlory [st ol such assels and labiliiios

ln rhe crcumslances lhe accuracy a.d cohploleness ot
prevrous years addrlions to stock ol unsold houses balance
oI Kshs 1 024 352 68S .ould not be ronlrm€d



Ths manaocmlnt h63 8'nca
hado ediusm]€nB in tho books
ol ths Corporallon honc€

lnnrlicl.rt Slppo.l io? Hourr Equrlhttlon B.hnc.

The stat6m€nt ol fnahcral posllion rollocts a houso
oquahzalion balanc€ ol Xshs.383,113.995 es dbclosed n
Nor€ 29 to tha linancral slat€msnE, The balance includes
amounts dalrng back lo thc yo8r 2011 to 2016 whEh has
emansd ouGt3ndng.

Furth6r, lho followng obssNatloos \N6rs made:

Alnouoh lrr. M€morands ot UndoErandlng MOU'B)
wilh th6 dofunct locel aulhodtloB lndicetod lho amounls
agG€d upo.r aE psyflr€nB ,or thek ralp€clivo d€bls, il
was nol poEsDl€ lo ascorleh ho* lha bslancGs wsrs
arriv€d ai. lrnca thc nogotr€lrons proc€3s had not been

Mansgemont did nol provido lhe rel€vanl approvals
fiom th€ PeGnl Ministry or Th6 Nalioial Troasury lo
Ellow w'iling off intsrcsl acormulebd lrcm ths d€bt5
orad by th€ d€tunc1 Local AJihoritiosi
R€vi$, ol lho house aqualrzalion sup9o.l s(,lsduls
proyidsd lor 8!dil ndacatod ontns whicb ware not
relelad ro ths sal9 ot hou3a6 or aquelzation, such a3
salenes amounlino to Kshs.a,4o, .650 manag€menl l€os
emotlnling lo tchs.5.64rl,98l and olico admlnrerrarrv€
exp€ns€s smounling to Kshr.2,434.661. Furlher. lh6
lal€ries manag€monl lo€s an<l admhBlrativa erp.s€3
wcre p.ovrdrd !o dospite lhs lacl lt!€l U!€ ouBiandrng
bal6nc€s from the d.funcl local suthonl€s r6mein6d
unGmiltod lo lh€ Corpol'iion aE at 3olh Juns 2023.

ln lh€ 6iroJmsl6nc€s, a6rrac, and complolgnoBs ol lho
hous€ oquallzatlon bslanc€ ol Kshs.383,118.995 could nol

Th6 audt \ras conduclod rn accordEnc€ wrlh lnllrnstonsl
St ndard6 ot Suflroma Audit lnsttutimG (lSSAls)- I

arn r|dapendont of th€ Nalional HorrgrE Corpor_elion
Msnegoment h accordanco wnh ISSAI 1 m on Code ol Elhrcs.
I Mve lulfflled other elhicel rosponsibrlitjes n accordance wilh
lhe ISSAI snd in accoda.lc€ wtlh olher e$|.5l oqur.me{rls
appllcablo lo pidomirg audils of ,inaoclal slalBm.nls rn

K€nys. I b6li6v6 lhat lho audit ovidonE€ I have oblainad ls
suffcl€flt and appmpiate to pmvds e basB loa my qualifod

ri.

Rcffrr,rlci.Ni) S t:rl r r!
lll(,solvodl
Nol
Rr iolv{ (ll

lj5 u,. O b j.r !,rl o1r lro rrr n r r(lrto r lr'l,r r,r(l{rirlr rl
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$ r1-[.rrr rn!.:]rr I ijrLr"r,,.ir.l

Emphasls of Mattar
unc.rlrlng ln Surtaln.bl]ty ol l.wh. - Erp.nd.d
Potyllyrln. P.ml. (EPSI Frclo.y Or.r'rbo!

As previously roponod, lh€ Corporalion has a faclory
which commanced rn 2013 to addr€as hoGing shorl;gll
probl6m, r€duca ooal and tirh6 Bpe rn construcuon and alEo
roduc€ onvironm€ntal polluton by doptlng ho Erpood€d
Polyslyrono Panels (EPS) panols lor glab rnd wallparlitions-
Th6 ataloment ot proft or loss and other comprehonaivo
mcorno and Nols lqb) lo ihe financial sialam€nts rsh a
trading b33 ot K3hs.58.533,950 ,rc.n lh6 oper.tons ol tho
EPS lactory. Thl3 wes En increae of Kih3.11,270.245 lrom
rh6 1066 ol K6h3.47,263.705 l€ponod In th€ FBvrous y.ar
which E an indtcatron of tha conlmu€d doterrcration rn lho
foancial porbrmanct ol th€ faclory

Aithough Mansg€mont has elplainc<l tho moasuros thal lho
Co.poElioo ha8 pul m place !o r€vorso thl3 unsetistdclory
rend. lh€ M6n60em.nl Brplamton on lhs tacto.y 6
op€rdtions $ar! not sa0daclory,

Manag€m€nl ho6 @lne up wilh
the lollo ,ing 3lr.l6gaa5 lo h6lp
avord loss€s ar tha EPs Facio.yl

. Plaong onhanc€d emfiasrs
and Pmminenca on lh€ co6l
efoclive floor ganel a5 t}le
flagship produd and suspendod
tloor rdulion and communlltng
lhe sam€ in tha marlst

. Dcployng T8chnral merteung
leama lo convorl cr,3lomerB al
eclav€ ait€s who em alroady
ueing masonry snd @ncr€tg
lo omploy EPS in u|eir pmjocls
$p6oally tho ltoor p6n6l.

. Tho Coapo.alrco has rogumed
spocjfica0on and u8o ol the
SAri€ rn ils orvn proieds.

. Wo havo implsm6nl6d an
ongoing cuslomer convsrsion
and fomolion pro€ram. This is
oXpected lo inarceac awaaenes
o.r sv6ilabil'ty Es wall Es dl€r
tGchnical suppo.t through
our lBchnical loams lo cronlo
conlSdanc€ in tro c€psdty of
thg corporellon lo supply wh€n

. Promolo EPS product6 by
elhlbiling du.kE proiessronEl
bodioB conlgronc.s vad€
6rhlbitions afi d 3pon5o'shrp3.

. Partn€r wilh lhG Natonal
Gov6mm€nl and County
Govsmmgnls 6c w€ll ea MDAB
in th€ consttuction industty
lo a€n3ilizo thoir cu$om€rs
on th€ EPS plnaE and io
treh th6 ar!3an3 thcy wo.t
with to ncroas6 capaoly ol
ma6on6 wortinQ wilh EPS
Th€ Corporetion haa alrcady
reamed up wi$ rhs NcA io
lrain their conlraclo$ al thsir
monthly aM quErlady soctor
sp6qtc lralrnnga, which have
comm€nc6d counlry wdo.

. Apgoach t!€ SOHUD to
indudo and sp€cit rhe EPS
p5n€b in lhoir housing prcjecls
including th6 AHP

. Approach lh8 Troasury lor tai
€rtrnlrof1s on lh6 lmporiad ratY

. Cnoato fra,no wort cori.eqs
with manufEclur€f! lo diroally
3r]pply rEw mslodsls to roduco
lhe cosls ae6n lurthor and
rncroase markot penal€tion ol
tho produclr,

On0oir'rg

Ar (irt R, l),,r I

Sl.rlLr\
R,.rj1\'',i

Noi

l-\suf Or) ',rv.rlr)f Ir)rr Allli l,1r

30rh Jun6 2025
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Note 35 lo the lnancral staremGnrs r€0ects conlr^genl
liaDilr,es relaterl ro tvro (21 dlsplres s,lh prolecl co.lzclors
amounl ro Kshs 1 370 555.042 Alrhough Managemenl has
made lhe drsclosuie ol lh€ @nlhgenl habrl l6s rn the linanoal
sralenrenls but had not rndrcated how Managemenl has
prepared ltsorl I rh€ evenr ol crystaluarlon ol rhe €brl[y
fhe Co.poranon may have a s€n,ficant cash oulllow should
lhe drsoures be oelerrnlned rn talour ol lhe cortractors.

the Corporatron has prepalad
rtsell rn rhal rn he evenr rhe
conling€nl habrlny cr)srall:rng
lneo ri rnlends lo enrer rnlo
negolEnon io nrake lhe
paymBnls inslalmsnrs

The sraieme.r ol companson ol Dudger and acbal
amounrs r€ll€crs lnal recerpls budgel and aclual amo'r.ls
on .ompar.ble basrs of Ksr's 1 599 409 000 and
Kshs 1.155 77q 000 resoecnvelv resullrn9 lundeFcol€cnon 

I

o, Kst's 443.630 0o0 o,28o or'he budgel Smldry. lhF I

Corporarlon spsnr an amounl ol Ksis 898 933 000 agarnsl
an approved bldqsr o, Kshs 1.599 409 ooo r€sullng rn an
unde/ €xoendnu ra ol Kshs 7q0,476 000 or aa% oI lhe bldg€l

The undercolieclron and und€Lexoeodrlure affecled lh€
plan.€d adrvnres ol the Corporalron and may have rmpacled
negalively on serurce delivery lo lhe pubh

Conting€nt Ll.bllltle6

Budgetary Control .nd Performanc.

k ot Unsold Hou$6

ln lhe ctrcumsla.ces lhe Co.poraton nray nol have

by lhe gurdeires kom the
qovernment on auslent/
measures lhus afle.rrng
ulrllzal'on ofbudgel bolh revenue
gellemrlon and erpendrlure

Corporaton was gu,ded ResCved Oone

The CorDorarron conrLnues
lo marker lhe lnsold u.ns ro
olfload lhem lo lhe mariel usnq

Onqo

The sl6rame^r ol inanc,al oosrnon refle€ls nvenlores
balance or Ksh 1 305 018.402 whrch as drscl(Esd rn Nolo
20 io lhe nhanoal slaleoenls 'ncludes an amoun! ol
(shs 1.275 730 Cr14 relalrnq to stock ol unsold houses held
bv th6 CorDoraton As p.evrously reporled d6spne some
ol lhe prol€cls h8vng been compreled sors.al yeals ago
lhe houses have r€ma'ned unsold arld hence they connnue
:o be reponed as rnv€nlones Manageme^l €t9larned
rhat Managemeni has scarsd up engagemenl sth counly
Governmenls Saccos Xenya^s in lhe d,aspo.a and other
reievant nstlulro.s lo marrel lhe unsold nous€s Allhough
rhe Corporarrirh 

's 
currenlly rennng oul some rhe houses wlh

a value ol Kshs E43.032-824 to hous,ng schemes as awarts
rh€ sale ol lhe houses to potsnnal buyers. lhe romarnrno
hous€s wonh Kshs 432,697.190 romangd unoccupied

Ihe cunenl slock ol unsold
hous€s has reduced srgnrncanUy
and tho corporallon rs now
holdrnq houses Yalued ar Kshs
308 nrllro6. lhB holses are al
va.,ous stages o, cooveyanong
'rhe rolal amounl betrrq held by
Ine corporatron as deposn lo.
the purchase ol housrng unrls s

curfe.tly Kshs 28{ rrnllon

obta ned valu6 lo. money lor ihe schemes rmplemented al
Kshs 1.275 73t,.014 rncluded u.der rvenbnes

Du.rng lhe year under revrew. the Corporahon pard a lolal
amounl ol Kshs 5.410.273 ro rls srafl rn r€sp€cr ot adrng
allowances Rev€w ol lhe employmenr records and payroll
data reveale( thal lonyjour (44) oflice.s rncudrng lotl
managemenr were wo.k'ng rn vanous posnons in aclrng
crpaoty lor p€rrods exc€edrng lhe snpulaled srx ronlhs and
*rlh some olf'.en havr.g b€en n lhe aclrng rrostuons lor
seve.al years Ihrs ,as co.trary to secnon C 14 (1) ol ln€
Hlman Resoorca Pol,.y and P.oceduros lo. Pubhc S€rv€a
whrh stales thal whon an otrce. rs €lrgibl€ for appomlm€nl
ro a h€h€r Dosl and ls cslled uoon to acr rn lhar posl pend ng
advertrsemenl ol lhe pos he ,s elqrble lor paymenl ol
aclrng allowadce al Ihe raie ol lkenty percent (2oqlot ol hrs

subslanlrve basrc s3lary Actng allowa.ce wrll nol be payable
ro an otficer io, fuore lha. sll (6r nronrhs

offfccr. in Actlng cap.city B€yo^d Stlpul.t.d Tlm€ lhe Corporalon rs now i!lly
comphanl wiln lhe provrslons ol

Refercncc No
on Extcfltar!
Audit Reporl

Stalus r

(R e solv ed
Not
Resolvc(l)

Trmelrarnelssue/Ol)sorvrlron f ronr Au(lrtor Mnnagcnrenl
Col1rnicnls

ln lhe orcumstances Managemenl was n Drcach ol ihe law



Referorrcc No
on ExtenraI
Atldrt Rcport

Slnlus:
(Rc solved/
Not
Rc solv ed )

lssric/Observatron f ronr Audrtor TrnrcfranreManagcnrenl
Corrlmonls

I

3 Non4ompliancs wilh lh. Ons Th'rd ol8.6'c Salary iule

Rev6w ol pa/roll r€co,ds r€veal€d hal du,rg lhe monlh
or JJI! 2022 and Juno 2023 t$€nry fiue(25) and ele,e^
t'1' srall me-bers respecrrvely had lher silary cledu.l.o^
crceod4q 16lr.'ds 123, ol rhe has( pay Thrs was
Lonrary ro sFcrion c Ii3, ol lre !Jmd1 Reso,'a. pn .ps

a"d Pro(Bdures Manual lo. oubic Sotu.c€. Ma!. 2016 *h,ch
sraro\ rhar cubhc o,nLsrs shBll nor ovsr cornnr rher <alanci
beyond lso lh rds 12 J) ol lhetr bas( aaldrcs ana head. 

^lhu .1n resource urrls shoL d ensure conlpl8ncc

Ir rhe c(comslances Nlanagemenl was rn breach ol lhe law

The Co.poralro. nas obtarned e
.ev€wed salary srruc{lre. a d
no sraff is allowed lo breach lh€
.ule

Dollyod o, Housing P.oioct! 1 . The wo.[s comn]€ned on Nol resolved 31sr Dec 2024

The sbtemenl ol tinanoal posilDfi aod as d sclosed r. Note
18 lo lhe linancral slalenrenl renecF scheme Ln progross
balan€e ol xshs 2 263 261 704 Revrew ol r€cords and
audrt ,nspectbn carred out on a snrplo ot oo{orng prot6.ts
.evealed h€ tollowrng ot servalons

The Corporalron €nlo.ed rnlo the conlracl wrth a conshrciEn
company at a conlracl sunr Kshs 759.976.976 on 30lh
Ssplombe. 2021 Ihe
cenrncare ol poss€sson ol sne was Esued on 19lh Oclob€.
2021 and he proFcl comrnenced on gth Oecember 2021
wllh lhe expecled cohprel on dale \!as 08lh June 2023

th December 2021 bul we.e
suspended ro, some live(5)
months du€ lo delays m rssuance

. The contactor resumed worts
on 2.llh Oclob€r 2022 upon
roc€rpl of NEMA |cense

However reviow oI paymonr cerlrrcate ormb.r 08 daled 25lh
January. 2023 revealed lhat lne rotalvaiue olwo s €xoculed
and maranals on srrs amount ro Kshs 110 805 177 0r 14?. ol
rhe conlrac! surn ol Kshs 769.976.971i Fudner the ovsrall
progress ol worls was al approxrmarely 110,i, agarnsl /ooa ot
nme elapsed ln addt|o. lhe weekly progress.epo( daled
26lh January 2023,nd,cated lhal lhe l,mo penod was al fily.
nine 159) weeks oul ol sevenry-eghr (78) woeks reprEs€ntrng
75% ot t,me lapsod whrlp lhe overall progress was al 13o/"

Th€ pro,ecl rs rh€rstor€ srgnrlicanlly behfid the scheduled
lrhe and the complenon cate ol08 June.2023 had already

As prevrously reporied NEMA,ssueo a loii€r lo the Col9oralon
on 18 May 2022 to slop lhe conskucllof ol lhe proj€cl lor
lsck ol EnvrronmsnrEl lmpacl Ass€ssnlenl lcense whch
resulled to delays or stoppag€ rn lh€ orol€t for 24 wa6kB
stan,ng lrom 17rh May 2022 ro 24rh Ocrobor. 222 Ho*ever
rhe Corpo.anon oblarn€d Envtonmenlal lmpacr Assessment
Lreflse tron Nalrooal EDvtronnle^lal Manag€me.t Aulhonly

An exlenson ol rrrne was howeler granled and complslron
date .ev's€d to 15th Novernber 2023 whrch also elapsad
wlhoul the protect hEvrng bae^ complelod ]he conlraclor
app[€d ,or an add(ional lrme €rlensron on glh No!€mber
2023 lor live i5) monhs w,rh etlecl |ro i6lh Novsmber
2023 Thrs appllcanon rogerner *nn olhe. appl[?tons wo.e
berng drscussed wrlh th€ contractor rn a b.d lo reach an
amrcable posruon However Manageme.r has nol provded
tho nrBasuras p|]l rn place lo €osure llral lhe plote€l rs

compleled as exp€cl€d

(NEMA)on 5rh Ocrober. 2022 eleven (11)months after lhe
p'otccr conlhelced on grh Dccembc' 20?1
As a rosull l^e co^lr.cto' r" a lelrer dared 19rh Auousr, 2022
rarsod a cl3 m o4 compensalon lo, €xr€nsDn ol trme and
addn,onal cosr ol Kshs 37 a55.041 due ro sroopage ol wo.ks
by NEMA



The Corporalron entered rnlo a conlracl durrng ?018

. The 3No sepnc lanks and ihetr
coirespondrng soakpils were
iomprersd by lho nme rho projecl
*as bernq lermrnalod rn 2021

' Tfe old and new s6plE lanks
a.e berflg ls€d io. drsposal o,
sewage liom lh€ houses as
appropriato Ihrs has b€€o
achreved by tnl€rconnecnng the
two sysi€ms lo onhance th€
ellrne.cy ol the drsposal

. Manho{es are covered wrlh
cove6 salvaged lrom lhe
dsmolrshed rni.asrlclure al
Changamwe EslatG wh'ch ,5

curlonlly under redevelopmenl

. Makande Esbre !s earmarkad
lor redeveloomenl unde, lie
Aflo.dable l-lous,ng Programme
and lt s lher€,ore pfud€nl lo lrnnl
expsnses on rhs errsr.g houses
and assoclalBd inlrasrruclure

. Procureolenl o, an .ew
conlraclor lo conrolere lhe sepl c

:lolh Jdne 2025

zorq 1^d^(al yeJ, *rr1 d'orlaclor al a co.lrdcl suh ol
Kshs 2b 02.8?0 'o' srafaron o' seolr, l.nrs and 'oonnq
*o.ks Tne cerldsd and Oalo amou.l as at 30lh June. 2023
was Kihs 16 265 293 .eprosenlr.q 62% o,lh6.ontracl sum
wrrlorh6nrctgressolwo,ksasat lorn JL,ro 202l rasal90';
TFe Frotc( r c,)rmenced on 1glh Apnl 2019 w'lh an erpected
comDlel,on dare ol 09lh ALgusl 2019 *h'ch eas larer
prtend&d lo 26tr O, tobF, 2020 Ho*eve' or 0? Febldry
2021 lhe conrac! was lermrnaled whrle Iho progress ol
@rls was ar 909" Al lhe lrme oI lhe aud rn the honlh of
Jaauar, 20?4 *h'.h rs three tJ, /ears a^d lhree (Srmonlhs
arter the €roecipd mmol.rroo dare rho ororecr rad rldll6d
d.it [4anaqerenl has nol made a^y ellon Io ensure lhal lh4
ororecr rs comDleled as expecred

Phys'cal rnsp€cron la/red oul n lh€ oDnth or July 2021
relealeo lhal rhe seprrc ranks had been crnrpleled and lh6
roorrng worls ao been done How€ver. lhe downprp€s aod
prpss conne.nnq rr€ hanhol€s and :he soprr 'rad rcl b€en
4o-c some manholes rad no covers.:nrl lhcrelore there a.€
pardiag workswhrLh have.nl oeea @mplelerj Va.agarenl
d'dnor t,ro!'de any plarsrocnrrletelhe slallbd proiecl Oerd,
rn conrolelro. ol the proterl e,lladvers€ly aflecl.eanzallon ot
rhe erp€cled b€nel'ts lo lhe Co.porallon and lhe publc and
.aru4 lur 4onar l.of IhF FroendrtLre o' r(sh\ '6 265 2q3 :o
rJ''.LI'rsd o.l hs prottsct coutd not b€ con..med

J...,
3lsr December 2025' The Conlraclor has submnled

a rsquesl lo. an ollensron or
r'he and he .ras awarded an
ertenson upro lorh Apnl 2024

The Contacl lor lhe propcl sag awarded to conlraclo, Tn€
prolecr {as lo laie a p€no<l ol r.fly 15) weeks {rlh an rnlendod
comprer on dare oi 08 lltay 20 I 9 By 3olh June 2023 lne valuo
ot complered works cenrled and p3rd was Kshs 170.839.955
represotrring 76% ol the conlracl sum and lhe prolecl was at
75'l..otrrpletr$ Ihe conlracror nad souqhl and had been
granled extensron ol complerlon trme. and lterefor€ th6
revtsed comolelon dats was 18lhApfi 2024 Ho*ever al lho
lrme ol lhe audd rn January2024 lhe prciecl had nol b€en
comlrleled aod Managemcnt drd nol p.ovde th. corpotal'o4 s
plans io complete lhe slailed prolecl

. Th6 Pe.lormancc 8o.d aod lhe
conta.rois all Rrsts lnsurance
.ovcr were renewed and are rn

,orce lpro 17ih Vay 2A24 a^<t

30lh Augusl 2025 respeclrvely

. Coniracror has adoptsd th€
bloct'aftoLblock approach
as appropnale lo deliver lhe
propcl unde, lhrs approach.
rhe mmplersd bloc( can be
occupred upon rssuance ol lhe
canrlicare o, oc.upaxon a.d lh!s

rehl.l nconre as rhe works
progfess th,s apProach was
used lo dehver lhe Changamw€

enable lhe co'poranon ro r€a[ie

Re{erclrcc No
on Exlcrnil
Audit Rcport

Stil u s
(Rc so lvedl
Not
R (]solved )

TanleframelssroiOl)scrvittrolr f r onr Auditor Managcrncrrt
Corrrmcnts
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The contract lor lh€ p.ol€cl was awarded lo a contraclor on
71h March. 2018 al a conlracl sum of Kshs.330.000.000 with
en expected completion llme ol ifty-lwo (52i wo€ks lo 21sl
May 2019 as per lhe programms of works submitted by lhe
contractor, The sile was h€nded ovsr lo tie contraclor on 18
April.2018

Revisw of rocords rsvBal€d lhe following obscftalions

According to the prcgramme of wo*s submifted by lhe
conlraclor and the conlracl sE6€d. the project was to
be implemenled w[hrn fiIly-two (52) weoks eflect ve
18th Apnl, 2019 and lo be complei€d by 21 May. 2019.
Howev6r, lh6 conlract hsd ov6r lrm6 b66n granl€d
aighl (8) ext€nsions oI tim€ wirh th€ lalest rovised
compl€lion dat€ b€ing 25rh April 2023 which translal€s
to two hundr€d and sixwtwo {262) weoks protoct
durallon. Funher, the conkad price had been revjsed
up lo Kshs.397,e{9 358. The wofis !!ere p.aclically
compleled on25thApdl2023 and th€ proiect is cu frantly
undsr th€ def€cls liabrlily p€rlod up lo 24th April 2024
ln addilion, lhe housos and facllities wera issued wlth
the Occuparlon Parmrr on 15lh Augusr 2023.
Duang physical inspeclion, il was observed lhal lhere
was low demand for housos sinc€ only thirty (30) lnils
had baen eilher book€d or sold oul of th€ nihsty one
(91) unl|s rorsale while lhe prot€cl was 98% complele
The cosl boneil analysE of th€ projgcl reveal€d lllat
,rom the expecl€d salss ol the unrls and d€v€lopmenl
cost, th€ amountso far sp6nl is more than lh6 expecl€d
revenue that will bs gEneralod from Ihe sales of lhe
unils. lhLrs may be an uneconomlcal v€nlure to lhe
Corpora on. A6 pr6viou6ly r6pofled, lhe exp€cled
6al€s rsvsnus for ths nrn€ly-o^6 (92) unirs was
Kshs.475,920,000 whils rh€ eslrma(ed dovoloom6nl
cost for the prolecl was Kshs.527,126,243 thus
resulling rn an e,(pscred loss of Ksns.sr 206.2431o lh€

Menagomenl has nol provided aoy evidence of
measure takon to ensure lhal the expected losses
have be€n mrligaled to ensure the Corpomtlon rs nol
linancially disadvantagsd rn lhrs prol€ct. Tho dolays in
the proj€cl compl€tion will advers€ly affsct realizalion
ol valu€ for mon€y from the expecl€d expend(ure ot
Kshs.527.126.243.

ln Ue cncumstances, value for money Lom lhe tolal
exp€ndilure rncurred on ihe protec! could not be confirmed.

TheAudit wasconducled in accordance with lSSAl4000. The
standard requrres fial I comply wirh €lhrcal requirements and
plan and perform lhe aud io oblain assuranc€ about wheth€r
rha aclivilies. financial lmnsaclions and informalion r€ll€clod
rn th€ linancial sLalemenls aro rn compliance, rn all malenal
respscts, wrlh lhs aulhonlrss thal gov€rn lhom. I boli6v€
thal lhe audrt evrd€nc€ I hav€ obtain€d ,s suflicisnl and
approprial€ lo provid€ a basis tor my oonclusion. As raquired
by soction 7(1) (a)of th€ PutllEAuditacl. 2015, bassd on lh6
audlt proc€dLrres performed. ercept lor the ma(ers d€scribed
in lhe Basis lor Conclusio. on Effecliveness ol lnt€mal
Contrcls, RisI Manag€menl and Govomance section ol my
rcporr, lconftm rha(. nothing el6e has come lomyetlenlion lo
cause me lo bElreve lhal rnlernal controls, risk managsmenl
6nd golemance were not efiective

Thrs man€r is closed

The projecl is complelo and
handed over io lhe Corporation.

Th€ projecl has since bsen
convened to rnveslment prop€rty

Reference No
on Extcrnal
Audit Report

Sln tu s:
(Resolv.r(l/
Not
Rcsolvc(l)

ls sue/Ol)sorvatiorr {rorn Ar rrirtor Tinref rn n rcl!4a,lngcrirent
Cornrncnls

Oone

\



Basis For Concluaion
DoneTh6s6 are amounts advanc6d bul

notin afiears and h€nce may nol
pose any risk !o lhe corporallon
until they fall du€. The increase
of Kshs 771,507.461 compfls€
of amounls advancod as Tenant
Purchass and Sl6tr Lo6ns in lhe
year und€r revi€w. which is per
the CorporalDn's mandale as
provided in CAP 117

Th€ Corporalion has however
rmplsm€ntsd vrnoirs slrategles
to recover the losns fallinq due

a) Stricl €nforc€ment o{
provisions ol th€ Loan

b) DigtEaton or co eclion

c) Timely lssuanc€ of rnvolc€3
and demand ooticas
d) Use olauto-remindels through
Bulk Messagrng
€) Lrsnnq ol defsulling clienls rn
C6dri Ref6rcnc€ Bulasu
0 Mapping of clienls io
rel6tlonship manaqers
q) lssuing slatulory notic€s
hl Auclioning chargsd properties.

1 Lone Outltrna,ing Loan Balance6

Tho slatement of financial position and Nole 16 lo th€
Rnanoal slalemonl reflecl tong l€rm loan advanc€d balanc€
ol Kshs-2.960-170-767 an inGroas€ ol Kshs.771.507.461 or
350/6lrom theprevous Faas balance ol Kshs.2.188,663.306
Fu(her the balance ol Kshs.960.170,767 comprised
of amourls ol Ksns.19.163.926. Kshs.171.401.873
Kshs.406,135,582 and Kshs 2.363.469,387 rn respect ol
locrl suthontes, rural housrng loans. slafl loans and t€nan!
p!/rchase loans rospsclraly that hsv€ be€n oulslandrng
tor long Allhough Management has sxplained lhal lhe
Corporalion has pul an olaco measures lo ensure lhat tha loans
are repsid. the balaf,c€ of Kshs.2,960-170,767 in respecl ol
long.tem toan advanc€d had incrcased signilicanlly during
lhe year and remain€d oulslandhg as al3olh June.2023

Refcrcrrcc No
on Exto raI
Audit Rcport

Statris:
l Rlrsolvcdl
Not
R{rsolvcd)

Tinrefrallr(1lssLre/Ob!crvatior) frorrl Auditot Mi)nilqerlri],rI
Cornrrrcrlts



$

The Corooralro. ras
rnrplemenred varous sraregres
lo recover lho loans lal|ng due

Ongorng 3lsr March 2025

As dsclosed n Nole 19 lo rhe llnanoal slalem€nls. Ihe
slalemenl ol rnanoaloosrlron rollecls loan amounl recervable
balan.e ol Kshs3092833893 However rev,ew ol lhe
llnanoal slalemeols ledgerc and olher r€cords prcvrded lor
audrl rcvealed lhe rollowrnq anonral'es

() lnclLrd€d rn lhe baianc€,s tural noosrng loans amounl ot
Kshs 779 15,0.755 Revrew ot rhe ledgec supgonrng rhe
barance revealed rhar ar amouni o, Ksr.s716565540 0r
go'i, ol Ihe loan remar.ed outsla.drng formor€ lhan one yerr
AUhough Manaqement has rndical€d lhat vaaous etlons and
srralogles have beef osed lo recover lhe debrs, the amoul]l
has r€marned outslandrng fo' long
Oul ol lhe Ru.al Hous,ng loans oalancB oi xshs 779 150.755
an amounr ol Kshs 323.352.444 eqlrvaenl lo 4290 was 6
relatron ro unsscured loans whrc6 rs an Lndrcalon lnal lhe
Coryoranon nsks losrng the amount should lhe b€nEllciar,€s
d6laull on lhe loan ropaymenls

ar Sl..l enlor.emenl of
prowsrons ol lne Loan

b) OLgrlr:alro. ol collscron

cr Timely Issuance ol nlocas
and dorand norrces
d) Us€ ol aulo4Emrnders lhrough
Bulk i.lessagnr0
el L,st,ng ol delault,ng ci,enrs n

Cred,r R616rence B!reau
l) Mapprnq oI c[enrs lo
r€lalonshrp managers
9J lssulnq staluiory noncss
h) Auctonrng charged p.opedres
Out ol lh. lola I p.ovrs|on or Kshs

(r) Funne. 'ncluded the bara.ce rs an amount ot 403 512 107 00 (he Corpo.axon
Rsns.2-122172 674 r .espsd ol ourstand,ng loans irom
rhe dslunct Local Aurhofitres Thrs represenred an rncrease
ol Kshs 259 506.132 hom lhr-. nrovious years balanco
ol Kshs 18626665..2 whch ,s an ,ndrca!'on rhar ihe
r€coverabrlrly ol ltese debls rs rn doubl

(rr) ln addrhon ncluded n lhe balance rs an amounl ol
Kshs.2.t.509.528 n r€spocr o, starl loans R6e6w ot rBcords
revsalsd lhal a balanc€ of Kshs 15.491. 150 o/ 63% was long
oulslandrnq lo. mor€ tn3n one yea.

( v)The barance also rncl'rdes an amounr of Kshs 555 912.644
rn respocl of lenanl purchase loans The Co.poranon s loan
pollly requres ]nvoEes be pad wrlhrn 21 days alrer lhey
become dle n was however. nored lhal Tenaot Purchaso
lo6^s amourthg !o Kshs 3E9 ?40 963 r€mahed oulsrandrng
lor mors lhan on€ yaar

has solghr lor approvar lrom
The Nalronal Treasury lo wnle
ofi Kshs 168 592 800 05
Compns,ng oi Kshs 323.352.14:l
3s rural hoosrnq debt and Kshs
45 2a0,355 as K,bera HLgnLse
debl The anaysrs was shared
*lih your ofltc€ and ls ava,lablo
lor torrr.€v6s These amounls
we.e sPeotc a.d lne reporl
rndrcares Ih€ dera led reason ior

The balanl:e ol Kshs.
3! 919 306 95 rs a gerB/al
Provrson as P€r our c.6d[ rDlcy
and was been a.nved al as

AlLhouqh Msnaqenrcnl has explarned lhal lhe Co.po.atron a)Loans class(red _Norntal_ 
1%

bl Loans class reo _Walch.i't-

c ) loans classrrred Substandard'
20%
d) Loans classdied -Doublfui

nas pul rn Place measures lo ensure rne loans a.€ repard
and lhal sorre ol lhe debls are *Irler o{ -hc halencF ol
(sr's 3 092 8ll 89.) r,6so€.r ol Da- ,Bc6'vdblas was
oirtsldndrna as al 30lh June 2023

Refererrce No
on Externirl
Audit Rcporl

Slal tr s
(Rcsolved,
Not
Rc5olvcd)

lssuc/Obsc rvrtion fronr Aucirtor Tirnefrnrre
Cornrrrt:rrls
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31st Medr 2025Tho Po$tion3 rl€ now advorts€d
rnl€mally and €xl€mally snd ths
rocruilinont procass is on{omg.

F.llur. to Comrly *lllr t'j. Approv.d St llE Lblbhmefl

RsvBw of records rcvealed thsl ths Corporation has an
app,ovod optimum 3tefing of ihra€ hundEd end t*lnly-six
{328) p66o.tnsl Hor€vsr during lha yaar urd.r r.vlew U€
Coryorslion hsd a lolal of on€ hundred arl(t {xly-six (165)
staff or 51% of lh€ f.qufed slall. Furth6r, t6y dBpartm€nt!
liks lh6 Estst66 DMsion. lntern8lAudil. Tschnieal Divr.on 8nd
Frnsnco DMsrofl rr6rs sDnficantly understaff€d wilh sofie
key depa.tm6nls lactino aubsEnlive ol[ca holdot rosullino
lo proiofilBd scling appoinlment! and ovorsh€lming ti6
exlsllng sta1l.

ln eddoon. lhe CoDoration had 6i9hly-on€ (81) lrmporary
sr.tl dufing th€ ycrr who pEid a lolal ol K3tu.18.333,053
Mo6t ol tlls casu€t siat were oB€rved lo hev6 had $€lr
s9Mc€s ren€wd alter every lhr€€ (3) dronihs thtougho{rl
th€ yoar snd wgr€ e$igned lo cruclal depaimenls such a!
financ€ whsre thoy w6ro undorttk,ng sss€nllsl dulies ln the
various d6padmonls duo lo undoGLalllng in lha corporatirn
Managemenl has sltibulsd lh€ pr€valenca ol casual labour

{l) Tho Co.por8Uon haa nol boen .ocruflng i o long lme
owing to lis racjuilmonl embargo by li€ Govsrnm€ot
and a6 3uch, stai have b€€n siilinq wilho'i &bEequ€nl

(ar) The Corporaron has also bs.n operalrng w(houl ths
f€qulsrl€ Human Resourcas Polrcy doculneoB 6s praacnbod
by lhe Gov€mmenl. Th€ corpo.ati,on ansmpl to Gplece ofico
adminBtrato.s was d€clln€d by lh€ Hoad ol Puulc S€rvao
du6 lo lho lad( ol Ih€s€ nstrum€n|3. The hum3n Resourc€rt
insrumcn!' w€rs lub!€quently approved in Jut m23 and
op€rationalized in Ssplemb€r 2023.

([D ln edd(ion. th€ Corpor:rlro.r'3 salary struclura was lsr
r€vkrwgd ln 2012 and nall promolo.ls haw boon cudailed
by th6 lock of the Hum6n R66ourc6 Policy lmlrumonls. This
msant lhal lhel stall hav6 be€n ln lhe 6ame po6lllon and slary
hr ovor lwerty (20, yoars or morc

ln tlls orcumsl,enc€!, la urs to roclurt or 
'alrn 

lhs rcqliirod
numb€r ol smploy€os may hrndor the olkivo dolvory ol
s€rvic63 by Corporation.

R('1'.r r,|lcL l'l o

Au(l,t tlc,)()rl

Slirlu.

Not
Flr':()lv( (11

1.'.:u( Ol)\{:rv,rlrr)rr frorrr At,(i tol



a

Appendlx ll: Prolects lmplemented By The Entlty
St:rtiri ,-li ProJ,r(:t:. ;oririil{rtro|r )-.i1 lrltir JLfrrr ?[).1.:

227 010.010

145 570.792 lnrernal

102 456.657

103 676 899 lnl€mal

197 756 640

Cnangarnre I1I 49a O00.oo0 146 498 791 49a 000 000

224.575.000 168.745,806 244.000 000 11 306 210

547.042.245 125.725.8',11 20% 547 .U2 245 124 788.059Nakuru MUD

448 513.9r7 311 172 937 700h 446.613.917 347 150 537

72.530.520 24 153 746 72.530.520 23.573.591

283 483 145 45.6r8.1(X 20% 283 483 145 44 454 574

Sionr sthi sec 2A 769.976,976 178 3a9.9344{7 568,654 60% 769 976 976

Kakamegs Amalsmba 178.786.368 74 757 A2a 55?. 17A.7A6 a2B 73.965.675

Meru MUO ,t47.072.516 108.122.782 447 012 51630u4

Embu AHP 227.125.341 155.135,192 a5oli 227 125 341 151 642 946

?28.973.545 r73.365.857 85% 228.973 645 172.474.667

2s6.000.000 1o4.075.027 255 000 000

219 /73 917 850/. 227 010 01o

TOTAL PROJ tr C I
COST

TO]A L EXPEN DE I)
.TO 

DATF
COI!]PLETION

,, TO t)AIF
SOURCES OF

FUNDS
PROJECT BUDGET AC T UAL
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