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oKEY ENTITY
INFORMATION

l. Background lnformation

Kenya Airports Authority is established by and derives its authority and accountability from Kenya Airports Authority Act
Cap 395. The entity is wholly owned by the Covernment of Kenya and is domiciled in Kenya. The entity's principal activity
is to develop, maintain, operate, improve and regulate all aerodromes and other related facilities in Kenya.

i) To construct, operate and maintain aerodromes and other related facilities.
ii) To construct or maintain aerodromes on an agency basis on the request of any Covernment

department.
iii) To provide such other amenities or facilities for passengers and other persons making use of

the services or the facilities provided by the Authority.

iv) Construct anyother necessary or desirable works required for thepurposes of theAuthority;

v) Control the construction and use of prescribed aerodromes.
vi) Carry on any business that may be necessary or desirable for the purposes of the Authority

and act as an agent for the Government in the provision of any agreed functions.
vii) Acquire, construct, manufacture, maintain or repair any works, plants or apparatus necessary

or desirable for the purposes of the Authority.
viii) Determine, impose and levy rates, charges, dues or fees for any services performed by the

Authority, or for use by any person of the facilities provided by the Authority,
or for the grant to any person of a license, permit or certificate.

lp Afric;r's Premipr Crtew;rv to the World

1

,/

2. Principal Activities
The principal activities of Kenya Airports Authority are:

,a

Kenya Airports Authority
Vision Statement

Mission Statement

To provide delightful consistenl and seamless travel experience

The Core Vatues are:
ilCusk)mer Focus,

ii) Team Spirit,

iii) lnte8rity

ivt lnnov.rtion
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Key Entity lnformation

.i. Directors

The Directors who served the entity during the year were as follows

Hon. Caleb Kositany

Mr. Nicholas E. Bodo

Mr Henry Ogoye

Ms. Serah Kimani

Mr. George Ngugi

Dr. Rebecca Lomong

Eng. Walter Ogola

Maj. Rtd lltasayon Neepe

Mr. Mohamed Dhagar

Ms.Teresiah Mbaika, CBS

Dr. Chris Kiptoo

Chairman (Appointed on 17th March 2023)

Ag. Managing Director/CEO (Appointed on 31st December,
2024 to 30th June 2025)

Ag. Managing Director/CEO (Appointed Au8ust,2023 to
3l st December, 2024)

f)irector

Director

Director

Director

Director

Director
Principal Secretary
Ministry of Roads & Transport

Director
Principal Secretary
Ministry of Roads & Transport
State Department for Aviation and Aerospace Development

Director
Principal Secretary
National Treasury

Annual Report & Financial Statements Year ended lune 10, 2025

Dr. Raymond Omollo Director
Principal Secretary
State Department for lnternal Security and National
Administration



Key Entity Information

Alternate Directors

CPA Edward Wamweya

Mr. Kodeck Makori

Eng. Fred Kabunge

Dr. Duncan Hunda

Mr. lsaac Odek

Mr. lames Warui

4. Corporation Secretary

Alternate Director
Principal Secretary
National Treasury

Alternate Director
Principal Secretary
State Department for lnternal Security and National
Administration

Alternate Director
Principal Secretary
State Department for Aviation and Aerospace
Development

Alternate Director
Principal Secretary
State Department for Transport

Representative
I nspectorate of State Corporations

Representative
lnspectorate of State Corporations

Ms. Frida Mbugua

Airport North Road
P. O. Box 19001-00501 NAIROBI

5.Registered Office

Kenya Airports Authority- Headquarters Airport North Road
P. O. Box 19001 -00501

Nairobi, KENYA

Annual Reporl & FinJncial statements Year ended lune 10, 202t
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Key Entity lnformation

6. Headquarters

Kenya Airports Authority- Headquarters Airport North Road

P. O. Box 19001 -00501

Nairobi, KENYA

7. Corporate Contacts

Tel: +254-020-68221 1 1 /661 1 000/661 2000

Mobile: +254 722 2OS 061/2/3/4/516/7/8

Email : talk2us@kaa.go.ke, info@kaa.go.ke

Website: www.kaa.go.ke

B. Branch Network

i iotrro Klrtr.rll.t lrtllrn.rli,rn.tl \irp,rrl

P. O. Box 1 9087-00501

NAIROBI

Tel: +254-020-68221 1 1 /661 I 000/661 2000

Mobile: +254 722 2O5 O51 /213/4/5/6/7 /8

ii \toi ln ltr na lion.r l \irporl

P. O. 8ox 93904-801 1 5

MOMBASA

Tel: +2 54-041-343321 1

Mobile: +254 72631851516/7, 727417791

iiir IlrlorcI lnl('rn.rlior].rl .\irl)()rl

P. O. Box 2323

ELDORET

Tel : +254-053-20 61 299/ 206337 7 I 2063844

Mobile: +254 7 1 2-452170, 7 1 2-45217 2,

712-452174

ir t Kisunrrr lntcrn.rlional .\irllorl

P. O. Box 13

KISUMU

Tel: +254- (057\2531 1 8612524399

Mobile: +254 728 765349/728 765360/1

r, \\ il.on \ir Iror I

P. O. Box I 9005

NAIROBI

Tel: +2 54-020-5 0194112/3

Mobile: +254 724256837, 724255343

r iir \t.r linrli \irporl

P. O. Box 67

M ALINDI

T el: + 254-042-21 3 1 2O1 121 3 1 93 1

Mobile: +254 7 1 0230386, 7 10261 55O,

738231201

\ tiir Kil.rlt, .\irrlrilr

P. O. Box I 718 KITALE

Tel: +254-054- 3'l 0I 7

Annual Repon & Financial Slatements Year ended lune 30, 2025
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Tel: +254-054-32 266/32441



Key Entity Information
ir) \\ .r jir \rrlrrrr I

P. O. Box 512

WAJIR

T el: + 254-O46-421 01 I I 421 362

r, I I rirtri,r \ir.lrrlr
P. O. Box 139

KWALE

Tel: + 254-040-3 2021 26/3203246

rit \l.rrrri,r \ir.lrrP
P. O. Box 1 67

L AMU

Tel: +254-042-633018

r iit lorlrr.rr \ir.lriP
Tel + 254 70808141 I
LODWAR

r iiit flrIrrt,l \ir.,lri1r

C/o P.O. Box 19001 - 0050,l ,

Nairobi, Kenya.

rir t I'iolo \irprrrl

Tel + 254 703482571 P.O. Box 81 7 - 60300

tstoLo

9. Corporate Bankers

rr \,rrrr rrki \ ir.lrilr

P. O. Box 1436- 1 0400

NANYUKI

P. O Box BB7

HOMABAY

(-fu I'.(). Box l()001 - 0050'l ,

Nairotri, Kenya.

(-/o ['.(). []ox I ()0Ol 005O'l ,

Nairobi, Kerrya.

('/o P.( ). 8ox l()001 - 005()1,
Nairobi, Kenya.

( /o t'.(). Box 1()()01 - 0O501,
Nairobi, Kcnya.

Enterprise Road Branch

P. O. Box 1 8060-Nairobi

NAIROBI

Tel: +254 -020-530200-'l

Upper Hill Branch

P.O Box 3071 1-00100 NAIROBI

f el: +254 -020-27 54800

iii klnr.r ( orrrrrrt'rti,rI li,rnl

Moi Avenue Branch

P.O. Box 48400-00100 NAIROBI

Tel: +254 -O2O-327 OOO

Jomo Kenyatta lnternational Airport Branch

P. O. Box 19230-00501-CPO Nairobi, Kenya

r r \t.rnrl.rrrl ( harlt'n,rl lJanL of Kt'nr,r I inriletl

Kenyatta Avenue Branch

P.O. Box 30001-00100

NAIROBI.

fel: +254-O2O-3294OO

r r Irluilr ll.rnL l irrrillrl

Equity Centre,

P.O Box 751 04-00200

Nairobi, Kenya

Iel: +254-02O-226200

v

)



3 Key Entity lnformation
r r \( li \ ll.rnk I irnilr.rl

NIC House, Masaba Road,

P.O Box 44599-00100

Nairobi, Kenya

Tel: +254-02O-2888217

r iir f.rnrilr ll.rnk lirnilctl

Family Bank Towers-Corporate Branch

P.O. Box 74145-OO2OO

NAIROBI

Tel: +254 -020-318173

ir, (,r-oPtr,rlirt ll.tttk oi kt'nr.t

Co-operative House

P.O. Box 44805-00100 NAIROBI

Tel: +254 O2O 327 6000

Tel: +254 71 1 058000

1 0. lndependent Auditors

r, \ la n lrir li,utL kt'rtr.r

Stanbic Bank Center

P.O. Box 30550-00100 NAIROBI

Tel: +254 020 3268888

rir rirli.rn ll.utL ht'nr.t

K-Rep Center, Kilimani

P.O. Box 25363-00603 NAIROBI

Tel: +254 71 1 058000

Auditor-Ceneral

The Office of the Auditor General Anniversary Towers, University Way

P. O. Box 30084-00100

Nairobi, KENYA

1 1. Principa! Legal Advisers

vlll

The Attorney Ceneral

State Law Office and Department of lustice Harambee Avenue

P.O. Box 40'l 1 2

City Square 00200

Nairobi, Kenya
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The Board of Directors

Hon. Calch K

Chairman (Appointed on 17th March 2023)

Date of Birth: 1 967

Bachelor of Commerce- lnoorero University

Former Member of ParliamenG Soy Constituency

Previously served as Director- Kenya Pipeline Company

Former -Board Member- Lands Tribunal Board

Ag. Managing Director/ CEO (teft on 30th lune 2025)

Date of Birth: 1 967

Bachelor of Arts degree from Osmania University, lndia.

Master of Eusiness Administration (Laikipia University)

Certified Public Secretary (K)

Craduate Diploma in Aviation Management from the

National University of Singapore and the Singapore

Aviation Academy,

Certificate in Air Law from the Egyptian Aviation Academy

\lr. Hcnrr Orovr

Ag. Managing Director/ CEO (teft on 31st December 2O24)

Date of Birth: 1 967

Master of Business Administration Finance and

MA(Economics),

Bachelor of Arts (Mathematics and Economics),

Diploma Financial Management

Chairman, Karen South Welfare Association

Director, Airports Sacco Limited

-'

a

t
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The Board of Directors

Director

Principal Secrelary,

State Deparlment for Transport

Date of Birth: 1985

BA, lnternational relations USIU

Master in peace, Conflict and Development studies-

Universitat laume l, Spain

Wealth of experience in safety and security matters.

Director

Principal Secretary,

State Department for Aviation and Aerospace Developmenl

Date of Birth: 1 985

Master of Science Degree in Health Economics and Policy

from University of Nairobi.

Bachelor of Science Degree in Environmental Health from

Kenyafta University.

t

aFU

Director

Principal

State Department for lnternal Security and National

Administration

Date of Birth: 'l 979

(PhD) in Applied Statistics from Maseno University,

BSC degree in Statistics and a Master's of Science in Applied

Statistics from UON

Biostatistics and Epidemiology scholarship awardee from the

University of Washington based Seattle, USA.

Annual Repo( & Financial Statements Year ended,une 10, 2025
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The Board of Directors

Director

Principal Secretary,

National Treasury

Date of Birth: 1 967

Doctor of Philosophy Degree (PhD) in Finance

(lnternational Macroeconomics Finance specialization) from

The Nairobi University, as well as a Master of Science

(Ag. Economics) and Bachelor of Science (A8. Economics)

degree from Egerton University.

He is also an Accredited Fellow in Macroeconomic

Management Macroeconomic & Financial Management

lnstitute of Eastern & Southern Africa (MEFMI).

I

r

lndependent Director (Appointed on 5th April, 2023)

Date of Birth: 'l 975

Chair Audit Committee of the Board

Bachelor of Business (Hons) in Business Administration.

(Limkokwing University of Creative Technology, Malaysia)

MBA, University of South Wales (UK)

Managing Partner, Manpower Croup Limited

Senior Associate at Niwali Consult Limited (Uganda)

Head of SME faculty and the lead trainer in the business

stream at Timeless Women of Wonder Africa (TWOW).

Member of Professional Risk Managers lndependent

Assessors PRMIA, USA.

Annual Report & Financial Statements Year ended lune 10, 2025 xtl
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The Board of Directors

lndependent Director (Appointed on 5th April, 2023)

Date of Birth: 1 980

Chair Technical Commiftee of the Board

Bachelor of Science Civil Engineering -University of Nairobi

Director- Civil lnfrastructure at Cirder Associates Ltd

Registered Consulting Engineer, Engineers' Board of Kenya

Corporate Member, lnstitution of Engineers of Kenya.

G
lndependent Director (Appointed on 5th April. 2023)

Date of B irth: I 975

Chair Finance and Strategy Committee of the Board

LL.M. in lnternational Business Law, American University in

Washington, D.C.

LL.M. in lnternational Trade and lnvestment Law in Africa,

University of Pretoria, South Africa

LL.B. in Bachelor of Laws, University of Nairobi

Advocate of High Court

A

lndependent Director (Appointed on 5th April, 2023)

Date of Birth: 1983

Chair Human Resource Committee of the Eoard

PhD (Cender& Development Studies),

Masters of Philosophy (Development studies)

BEd(Science)

Higher Diploma KNEC (Human Resource and

Entrepreneursh ip Development).

Member of lnstitute of Human Resource Management

Associate Member of Kenya lnstitute of Management

Member of Teachers Service Commission

Annual Repon & Financial Slatements Year ended lune 30, 2025 x t
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The Board of Directors

Master's Degree in Armed Conflict and Peace Studies

(Ongoing)

Degree in Business Development - Mt. Kenya University

Diploma in Armed Conflict and Peace Studies

Alternate Director

The National Treasury

Date of Birth: 1 984

Alternate Director

State Department for Aviation and Aerospace Development

Date of Birth: I979

Bachelor of Arts - Political Science and Public Administration

(UON) - (Ongoing)

Masters of Science (Aviation Safety Management),

City University, London

Director HAZINA SACCO SOCIETY L TD Licensed Aircraft

Maintenance Engineer Diploma Aeronautical Engineering.

Annual Report & Financial Statements Year ended lune 10, 2025

lndependent Director (Appointed on 5th luly, 2022)

Date of Birth: 1 972I
3

aa

,

t

Master of Business Administration (Finance Option)

Bachelor of Commerce (Finance option)

Certified Public Accountant (K).

Certified lnvestment and Financial Analyst (K).

Member of ICPAK and ICIFA

Currently working for Covernment lnvestment and Public

Enterprise Department at the National Treasury.



The Board of Directors

Alternate Director

State Departmenl for Transport

Date of Birth: 1 969

Certified Public Accountant and a Member of ICPAK.

Doctorate Degree (PhD) in Finance from SMC

University, Switzerland, Master of Arts in lnternational

Finance from North London University, UK,

Bachelor's Degree in Economics and Statistics from

University of Nairobi.

Currently serving as Secretary, Transport Policy,

Planning, Finance and Coordination of State

Corporations in the State Department of Transport.

Alternate Director

State Department for lnternal Security and National

Administration

Date of Birth: 1971

Bachelor of Arts Degree Kenyatta University

MA in lnternational Studies, University of Nairobi

Corporation Secretary (loined on lst May 2024)

Date of Birth: 1984

Masters Of Arts - lnternational studies

Bachelor of Laws- (LLB)

High Diploma in Human Resource Management (IHRM)

Certified Public Secretary (K)

Advocate of High Court, Commissioner for Oaths,

Notary Public

Member of institute of Certified Public Secretaries of

Kenya.

:L
t-
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4 KEY MANAGEMENT
TEAM

Ms.feresiah Mbaika, CBS
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Key Management Team

Ag. Managing Director/ CEO (Left on 30th lune 2025)

Ceneral Manager, Finance (Appointed Ag. Managing Director

l st luly 2025)

Doctor of Philosophy (Management and Leadership) Executive

Masters in Business Administration Masters in Project Planning

and Management

Bachelor of Commerce, Accounting Option

Certified Public Accountant (K),

Member of lnstitute of Certified Public Accountants of Kenya.

Member of lnstitute of lnternal Auditors (llA)

Ag. Managing Director/ CEO (l-eft on 3lst December 2024)

Master of Business Administration Finance and

MA(Economics),

Bachelor of Arts (Mathematics and Economics),

Diploma Financial Management

Chairman, Karen South Welfare Association

Direclor, Airports Sacco Limited

Annual Repon & Financial Statements Year ended lune 10, 2025

Bachelor of Arts degree from Osmania University, lndia.

Master of Business Administration (Laikipia University)

Certified Public Secretary (K)

Craduate Diploma in Aviation Management from the

National University of Singapore and the Singapore

Aviation Academy,

Certificate in Air Law from the Egyptian Aviation Academy.
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Key Management Team

\I

Ceneral Manager, Finance

Doctor of Philosophy (Management and Leadership) Executive

Masters in Business Administration Masters in Project Planning

and Management

Bachelor of Commerce, AccountinB Option

Certified Public Accountant (K),

Member of lnstitute of Certified Public Accountants of Kenya.

Member of lnstitute of lnternal Auditors (llA)

Corporation Secretary (foined on 1st May 2024)

Masters Of Arts - lnternational studies

Bachelor of Laws- (LLB)

High Diploma in Human Resource Management (IHRM)

Certified Public Secretary (K)

Advocate of High Court, Commissioner for Oaths,

Notary Public

Member of institute of Certified Public Secretaries of

Kenya.i:
!-

Ceneral Manager, lnformation and Communication

Technology

Master of Business Administration (Finance),

Bachelor's Degree in Mathematics,

Certified Public Accountant (K).

Member of lnstitute of Certified Public Accountants of Kenya

\\'lll
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1

Master of Business Administration Strategic Management and

Finance

Bachelor of Science in Business Administration,

Certified Public Accountant (K),

lnternational Airport Professional (lAP),

Member of lnstitute of Certified Public Accountants of Kenya

Member of Association of Airport lnternal Auditors (AAIA)

Member of lnstitute of lnternal Auditors (llA))

Ag. General Manager Safety & Operations

(Appointed on lst February,2025)

Master of Sociology

BA Hons (Economics & Sociology)

lnternational Airport Professional (lAP)

.4,

.,rl

o

Key Management Team

Ceneral Manager Risk Management & lnternal Audit

I

Ceneral Manager Safety and Operations (Left on lanuary lsl
202s)

Master of Business Administration (Aviation).

BA Hons. (Political Science & Linguistics)

lnternational Airport Professional (lAP)

eI
a
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Key Management Team

General Manager Human Resource & Development

Master of Business Administration (Human Resource)

Bachelor of Arts,

Higher National Diploma - Human Resource.

Ceneral Manager Security Services

PhD Student

Master of Business Administration (Aviation)

Bachelor of Arts (Hons)

lnternational Airport Professional (lAP)

Ceneral Manager Marketing and Business Development

Master in Srategic Management

Bachelor of Business Management (Banking & Finance)

Member of Kenya lnstitute of Management. (KlM)

Annual Report & Financial Statemenls Year ended lune 10, 2025
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Key Management Team

General Manager Projects & tngineering Services

PHD in Transportation Engineering

Master ln Transportion Engineering

BSC - Civil Egineering

Consulting Engineer - Engineers Board of Kenya

t-

Ceneral Manager Procurement & [ogistics

Master of Business Administration (Finance)

Bachelor of Science Electrical & Electronic Engineering

Professional Diploma CIPS (UK)

Member of Kenya lnstitute of Supplies Management (KISM)

Member Chartered lnstitute of Procurement & Supply (CIPS),

UK

I
I

I

Ag. Head of Corporate Planning

(upto 31st December 2024)

MSc, Enterprise Development

MBA - Business lntelligence & Analytics - ongoing

Bed Hons. Economics, Accounting & ICT

Certificate in lntelligence Management

Certified Monitoring & Evaluation Specialist

Member of Kenya Association of Project Manager (KAPM)

Annual Report & Financial Statements Year ended June 10, 2025
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t 5 FIDUCIARY
MANAGEMENT

The key management personnel who held office during the financial year ended 30th lune 2025 and who had direct
fiduciary responsibility were:

Bodo

Mbugua

Otoye

Kimilu

Okumu

Pertet

Niagi

Vincent

Kiprutto

Otwaro

Gedi

Kiptoo

Koros

Cogo

Cor

Kionga

Oseko

Nicholas

Frida

Henry

Sarnson

loseph

Robert

Anthony

Cheruiyot

Abraham

Meshack

Mohamud

Dokers

Rosemary

Abel

Selina

Charles

Naphtali

Otieno

Waithera

Kowero

Henry

Odippo

Kasaine

Muriithi

Korir

Kipkoech

Ochieng

Mohamed

Chemo

Chebet

Chigunda

Atieno

Korobo

Sawe

Ag. Managing Director/CEO

Corporation Secretary/Chief Legal Officer
Ceneral Manager Corporate Planning &

Strategy

Ceneral Manager Risk Management & lnternal

Audit

Ceneral Manager, Security Services

Ceneral Manager lnfo. & Communication
Technology

Ceneral Manager, Human Resource

Development

Ceneral Manager, Procurement & Logistics

Ceneral Manager Marketing & Business

Development

Ceneral Manager Projects & Engineering

Services

General Manager Finance

Ag. Ceneral Manager Operations & Safety

Airport Manager JKIA

Regional Airport Manager, Coast Region

Regional Airport Manager, Northern Region

Regional Airport Manager North Rift Region

Ag. Regional Airport Manager Western Region

iil

Last

Name

First

Name

Middle

Name Posilion
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6 FIDUCIARY
OVERSIGHT ARRANGEMENT

? I Duty of Loyalty
The fiduciary must work in the Authority's
interest, not their own. This includes
avoiding conflicts of interest and being
transparent wilh the Authority.3

G
Duty of Confidentiality
The fiduciary must nol use any
non-public or personal information
about the Authority for their own
personal gain. r
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Duty of Care
The fiduciary must use due diligence
to obtain thorough information before
making decisions that could impact
the Authority

Duty of Good Failh
The fiduciary must acl within the law and
in the Authority's best interest.
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"We modernized passenger systems
at fomo Kenyatta lnternational
Airport (f KlA) and Moi lnternational
Airport, introducing biometric
verification and digital queuing to
reduce wait times via CUTE system."

7

I
I

Over 65,000 Trees
planted across our airport
precincts from Eldoret to
Walir, Malindi to Kitale.

I
+o+

Level 3 Optimisation
achievement in the Airport Carbon
Accreditation programme across

,KlA, MlA, KIA and Wilson airport.

"ll is lloth.rn honor.rnrl .r privilege lo l)resent kr you lhe Kt'npr Airprlrts Authoritl,'s Annual Relxrrt krr the fin.rn<:i.rl vear
202-l/2025. This m.rrks mv setonrl vt';rr .rs Ch.rirnr.rn of the 8o.rrrl, h.rving lrt'en ap;rintt'cl in M.rrch 202 ). Over this
pt,ritxl, I have lrcen consistentlf inspirerl bv the rletlication oi our sl.rff, the slrength of our p.rrtnt rshi1x, .rntl the grorving
role KAA plays in Kenya's economi<: .rnrl rt'gion.tl ( onneclivity .rnrbilions. Togt,ther, rve, h.rve rem.rined for userl on
purposeiul progress motlernizing inirilslru( ture, inrproving service <k.livery, anrl positioning Ken1,a .rs .r reli.rblt,,
suslainable .rviati()n g.rtewnv lirr Africa .rn<l lx.y'onrl.

The past year wns one of momentum, tr.rnsformation, an<l rluiet confirlence. The glob.rl .rviati()n sector moverl heyond
recovery.rnrl into reinvenlion. P.rsseng,ers returnerl not lust in numl.rrs, hut with higher expectations. Technology evolved
f.rster. Clim.rte concerns bec.rme impossible to ignore. Anrl .rcross Afri<.r, the promise of gre.rter connectivily [reg..rn to Lrke
flight.

This regronal energy h.ts lx,r'n .r c.rl.rl1'st ior us. r\l Kr\r\, rvc rli<ln't jusl ri<le tht, rvavo, rve helgretl shapt'it. Guirlerl bv our

(,nvir()nmont, lnrl invt'sting in our pt oplt'.

We modernized passenBer systems at lomo Kenyatla lnlernation.rl Aiqxrrl (lKlA) and Moi lnternational Airport,
intrrxlucing biometric verificalion and digital queuing lo reduce wait times via CUTE system. We upgraded airfield
lighting and navigalion aids to enhance safety, especially during low-visibility conditions. Our c.rrg,o terminals saw
increased throughput, supportinB expo.ters and importers rvith faster, more reliable handling.

Hon Caleb X. Xmilany, (-h,rirrrr.rn of the Bo.rrtl \nnu.rl Rr'lxnl N t rn.rn( i.rl 5l.rk.nl('nt\ \(..ll (.l](k'(l lun(' ]o ..1(1..1;
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By mid-2025, global air traffic had reached 94% of pre-pandemic levels, led by strong international demand. ln Africa,
passenger traffic grew by nearly 20Y" year on year fueled by returning diaslnra, expanding trade, and a growing appetite
for regional travel. E.rst Africa's maior hubs Nairobi, Addis Ababa, Kig.rli, Entebbe are no longer just stopovers; they are
becoming destinations in their own right, wilh new routes, expanded terminals, and rising ambitions.



B. Chairman's Statement
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We also advanced our ERP system rollout a behind-the-scenes but vital slep toward seamless operations and real-time
decision-making. These may not be flashy proiects, but they are the backbone of a modern airport authority.

L
On sustainability, we made real progress. All four of our international airyrorts lKlA, Moi, Kisumu, and Wilson achieved U
Level 3 (Optimisation) in the Airport Carhon Accreditation programme. This isn't just a badg,e; it reflects real changes:

energy-efficient terminals, solar installations, waste reduction, and better fleet management.

We also took our responsibility to the planet seriously beyond the tarmac. As p.rrt of the national tree-BrowinB
c.rmpaign, KAA staff and partners planted over 65,OOO trees across our airport precincts from Eldoret to Waiir, Malindi
to Kitale. These.rren't iust trees. They're a promise: that growth doesn't have to come at the cosl of our environment.
Covernance remained central to everythinB we do. This year, we conducletl a comprehensive g,overnance audit aligned
with the Mwongozo Code, strengthened our risk manag,ement framework, and deepened collaboration rvith the
Auditor-Ceneral, KCAA, and development partners. We believe that public institutions must be accountable,
transparent, and efficient nol because it's required, hut because it's right

And none of this happens without p€ople. The aviation world is changing fasl automation, cybersecurity, ESC standards,
smart infraslructure. To keep pace, we must B,row our own talent. That's why the planned Aviation Training Academy
in Eldoret is so important. lt's not iust a building it's a long-term inveslment in Kenya's aviation future training engineers,
air traffic conlrollers, security experts, and leaders for lhe region.

Throughout the year, we stayed close to our stakeholders' airlines, passengers, county governments, local communities.
We held stakeholder forums, listened to feedback, and adjusted where needed. Because at the end of the day, airports
aren't iust concrete and steel. They're about people connecting families, enabling business, opening doors.

As I reflect on the ye.rr, l'm proud of what rve've .rchieve<l not through g,ranrl g,estures, but through steady, purposeful
work. We've positioned Keny.r not just as a stopover, but as.r g.rlew.ry a reli.rble, m(xlern, sust.rin.lble hub for Airica .rnd
the worlcl.

To our dedicated staff, thank you. To our parlners in Sovernmenl and industry, thank you. To the travelling public who
trust us with your iourneys thank you. Your confidence drives us fonarard.
The sky is no longer the limit. lt's our shared responsibility. And together, we will keep building an aviation future thal
lifts not iust planes, but people and communilies.

With Sratitude,"

Hon Caleb K. Kositany

( hairman of the Bo.rrrl

Annu.rl Lrlxnt & lin.rn( r.rl St.rtcnr(rt\ \(\ll ('n(l(,(l llrn(, ll). .]t).ll
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B REPORT OF THE
CHIEF EXECUTIVE O ICER

6)
12.95 Million Passengers Handled
during the year:6.67 million international, 5.68 million domestics
and over 600,000 transit passengers representing a 2.3"/" increase
in tota I passenger volume.

Ksh. 21.91 Billion Revenue
4.I67" det re.rse from last year's Ksh. 22.86 Billion
I )tr rr'.rrr. rlrir r'n hr a nrltrr lrotl in n( rn.olx'r.rlrng inr orttr.

Dr. Mohamud M. Gedi,,fB. ,tl.rn.rllirrll I)irct Ior'( [() \nnurl R(.lxrrt.\ lrn.rn(i.rl Sl.rl(trcol\ \i'.t (!xl(rllun(' l()...10.1; rrvi
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Our Financial Performance: Discipline Amidst Pressure
Our total revenue for the year amountd to Kshs. 21.91
billion, slightly down from Kshs.22.86 billion in 2023/24.
This decrease was driven by a reduction in non-operating
income, including lower amortisation income and fewer
one-off gains. Operating revenue stood at Kshs.20.85
billion, compared to Kshs. 21 .94 billion the previous year.
Measures to reduce the impact of delayed commercial
leasing reduced aeronautical tariffs in certain segments,
and cost containment measures across our business units
commenced to reverse this and is ongoing.
On the expenditure side, we exercised strong fiscal
discipline. Total operating expenses were Kshs. 17.13
billion, a manageable increase from the prior year, despite
rising energy and maintenance costs. This focus on cost
control helped us deliver an operatinB profit of Kshs. 4.78
billion a solid performance given the constraints but lower
as compared to Kshs.7.45 billion in the previous year.
While lower, this result refleas a cleaner, more sustainable
earnings base one less reliant on exceptional items and
more aligned with core operational performance.
We remain financially sound, with strong cash reserves
and a balanced approach to investment and debt
management. Our financial health is not measured by a
single year's profit, but by our ability to deliver consistent,
reliable service to the nation year after year.

Passenger Traffic: Recovery in Motion
We handled 12.95 million passengers during the year 6.57
million international, 5.68 million domestics, and over
600,000 transit passengers. This represents a 2.3o/o

increase in total passenger volume, a clear sign that
confidence in air travel is returning.
Aircraft movements reached 305,192, up 4% from the

previous year, driven by increased frequencies from local
carriers, groMh in general aviation, and expanded training
operations at our regional airports.
Cargo throughput hit 403,922 tonnes, supportd by strong
demand for horticultural exports, pharmaceuticals, and
e-commerce logistics. This underscores Kenya's growing
role as a regional trade and logistics hub.
These numbers matter. They represent families reuniting
businesses expanding, and tourists discovering our country.
Every flight, every passenger/ every tonne of cargo - it's all
part of Kenya's economic heartbeat.

Service That Works: Modernisation wilh Purpose
This year marked one full year since the re-commissioning
of Terminals 1 B and lC at Jomo Kenyatta lnternational
Airport (JKIA). The impact has been tangible: smoother
passenger flow, reduced congestion, and improved
processing times. Feedback from travelers and airlines has

been positive and we're not stopping there.
We've rolled out smart queue systems, expanded
self-service kiosks, and enhanced surveillance and crowd
monitorinB technologies. These aren't iust tech upgrades
they're about dignity, efficiency, and rducinB stress at
every touchpoint.
Beyond Nairobi, we advanced critical upgrades at Eldoret,
Ukunda, Lodwar, and Kabunde, improving runway safety,
navigational aids, and terminal facilities. These airports may
be smaller, but they are vital connecting remote
communities, supporting emerSency services, and enabling
regional development.

\\!ll

Report of the Chief Executive Officer

('2 (

)

"As I reflecl on lhe 2O2412O25 financia! year, one word stands oul:
resilience.
We operaled in a complex environment inflationary pressurc,
curlency fluctualions, and rising operalional costs. At the same lime,
global air travel continued its recovery, passenger confidence grew,
and regional connectivily stren3lhened. Against lhis backdrop, KAA
held firm. We delivered essenlial services, maintained safety and
efficiency. and safeguarded public infrastructure all white managing a
tight financial reality.
Let me be clear, this was not a year of record-breaking revenue or
dramatic expansion. lt was a year of prudent stewardship, operational
consislency, and long-term investment laying lhe foundation for
sustainable growth in the yearc ahead.

I



The KAA Aviation Training Academy in Eldoret is
progressing steadily. This will be a regional centre of
excellence, training the next generation of engineers, air
traffic controllers, security personnel, and airport
managers. lt's a long{erm investment in human capital -for Kenya, and for East Africa.
Sustainability remains a core commitment. We retained
Level 3 (Optimisation) Airport Carbon Accreditation at all
four of our international airports - JKIA, Moi, Wilson, and
Kisumu. This means we are actively measuring, manaSing.
and reducing our carbon footprint through energy
efficiency, fleet modernization, and waste reduction.
We completed solar feasibility studies at three major
airports - a critical step toward large-scale renewable
energy adoption, And across our nehvork, we planted over
65,000 trees as part of the national 15-billion-tree
campaign, restoring green spaces and supporting climate
resilience.
Digitally, we continue to modernize. Our Enterprise
Resource Planning (ERP) system rollout is advancing
bringing greater transparency and efficiency to finance,
procurement, and asset management. Cybersecurity has

been strengthened, and data governance embedded across
departments.

Covernance and Accountability

We stren$hened our Enterprise Risk Management
framework, now explicitly addressing climate risk,
cybersecurity, and financial volatility. lnternal controls
were tightened, procurement processes enhanced, and
collaboration with the Auditor-Ceneral's office deepened.
We know that as a state corporation, we are held to a
higher standard. And we accept that responsibility with
seriousness and humility.

Our People, Our Partners, Our Purpose

To our staff across runways, terminals, control rooms, and
offices thank you. Your dedication, especially during peak
seasons and operational challenges, made this year
possible.
To our airlines, cargo operators, and business partners:
your collaboration is essential. We've improved
stakeholder forums, listened more, and responded faster.
To the communities around our airports: through our
"Wings to Land" CSR initiative, we supported education,
healthcare, and youth empowerment because airports
belong to the people they serve.

Stabilise and grow revenue through improved
commercial leasing, hospitality, and logistics services
Accelerate infrastructure pro.jects aligned with Vision
2030 and BETA

Scale up smart, green airports - integrating biometrics,
Al-driven operations, and renewable energy
Launch the Aviation Training Academy as a regional
skills hub

ll

We are not iust managing terminals and runways. We are
building Kenya's gateway to Africa and the world.

To the Board, to our partners in government, to our
passengers, and to every KAA employee - thank you. Your
trust, your work, your belief in this institution is what drives
us forward.

The skies are open. The future is bright. And KAA is ready."

hl*r
Dr. Mohamud M. Gedi
AB. MANAGINC DIRECTOR/CEO

Looking Ahead

Crow Revenue

Accelerate lnfrustracture projects

Scale up smart, green aiprorts

Launch aviation academy

t t t
----
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Report of the Chief Executive Officer

Building the Future:
Skills, Sustainability, and Smart lnfrastructure

looking Ahead
The future of African aviation is bright. IATA projects that
air traffic could double in the next 15 years. With AfCFTA
unlocking regional trade, and Kenya positioning itself as a
logistics and tourism hub, the opportunity is real.
Our priorities for 2O25/26 are clear:



STATEMENT OF PERFORMANCE
AGA! NST PREDETERMTNED OBIECTTVES

FOR FY 2024/2025

Kenya Airports Authority has four (4) strategic pillars within the current Strategic Plan for the FY 2022/23 - FY 2026/27.These
strategic pillars/ themes/ issues are as follows: -

rtr
,]L
Business
Growth

t t

Operational
Excellence

Environmental
Stewardship

aaam ltt Jtt

Talent
Management

,o\
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Kenya Airports Authority developed its annual work plans based on the above 4 strategic pillars. Assessment of the Board's
performance against its annual work plan is done on a quarterly basis and productivity index by NPCC done annually.
The Authority achieved its performance targets set for the FY 24/25 period for its five strategic pillars, as indicated in the
diagram below: -

Process 41 6,000
flights, 14.1M
passengers and
505M Kg of cargo

Flights and
passenger numbers
and numbers and
cargo volumes
processed in
aerodomes

Traffic Development
infrastructure
upgrade and
Customer
Experience

305.193 flighrs, 12.9
million passengers
and 403.9 million kg
of cargo:

Closure of Kakamega
airstrip for repairs,
consolidation of
passenger into h igh-
capacity aircraft by
airlines and delays in
project completion
at Lokichoggio,
Angama, Lanet and
Nanyuki

a) Business

Growth

Optimize revenue
groMh to
Ksh. 22.8 billion

Aeronautical and
Non-Aeronautical
Revenue

Traffic Development,
commercial
initiatives & debt
collection

Ksh. 21 .9 billion
Unfavorable
exchange rate on
aero steam

Under performance
in the following
non-aero products

\\r\
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Strategic Pillar Objective
Key

Perfromance
lndicators

Activities Achievements



. Statement of Performance against Predetermined
Objectives for FY 2024/2025

Kenya Airports Authority has four (4) strategic pillars within the current Strategic Plan for the FY 2022/23 - FY 2026/27.fhese
strategic pillars/ themes/ issues are as follows: -

rtr ,6l\
l.?r,

\G'
g

,-L.
Business
Growth

Operational
Excellence

Environmental
Stewardship

oaaIttttillt
Talent

Management

Customer Satisfaction
lndex

Operation
Efficiency and
Service
Excellence

Achieved 3.85 due
to general
maintenance
concerns on
equipment and
building in
aerodomes

Attain customer
approval rating of
4.20

b) Operation
Excellence

Enhance Operation
Efficiency

Terminal, Airside
and Landside
Capacity, Safety
and Security
Performance and
Service Standards

Network groMh
Capacity availability,
enhanced dafety and
security
performance and
service improvement

lmplemented
connectivity and
capacity
improvement
projects at iKlA, EIA
and ongoing works
at Ukunda, Malindi,
Nanyuki, Lanet and
a number of public
airstrips

Pursue carbon
neutrality realization
program

Carbon
Accreditation Level
3 at 100% and
airport solar program
at various aerodomes

c) Environmental
Stewardship

Reduce carbon
emission by 1 682
tons equivalent to
1 8% of the mapped
emission amount

Green initiative
Airport Carbon
Accredition

d) Talent
Management

Annual corporate
performance and
produciwity lndex

lmplement corporate
performance tarSets
for 1 0O%
Performance

Corporate
performance score
reached 99.4%

Aftain an avera8e
labor productivity
index of 1 .02

Annual Report & Financial Statements Yea. ended lune 30, 2025

t

Strategic Pillar Objective

Key

Performance
lndicators

Activities Achievements
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Corporate Covernance Statement

The Kenya Airports Authority Board of Directors provide policy guidance on the overall well-being of the organization in
meeting its legal mandate. To this end, the Board of Directors oversees the Authority's activities with respect to strategic
direction, infrastructure development, operational efficiency and adherence to sound governance principles. The KAA
Board of Directors is committed to implementing and adhering to good governance and best practice.

li, r,.1 \1, rr,, :-lrrlr
The Board is made up of ten members. Six of these members are independent directors, among them the Chair who is

appointed by the President through a gazette notice. The independent Directors are appointed by the Cabinet Secretary
in charge of Roads and Transport. The appointment is guided by reference to expertise in civil aviation, aerodromes
management, operation, commerce, industry, finance or administration generally. The independent directors are
appointed for a renewable term of three years or for a shorter period as may be specified in the notice. The appointments
are made at different times to vary the expiry dates. Discharge is provided for under Section 6(2) of the State Corporations
Act (Cap 445). The powers and duties of the Board are stipulated in Part lll, Sections 8 and 1O of the Kenya Airports
Authority Act,
The remaining Board members include Principal Secretaries in the State Department for Transport, National Treasury and
State Department for lnterior & Citizen Services, alongside the Managing Director. Substantive members from the
Covernment as above have alternates who attend Board meetings on their behalf whenever they are unable to attend.
These alternates are deemed, for all purposes and intent, to be Board members. The Corporation Secretary provides
secretarial services to the Board. Other than the Managing Director, the other Board members are non- executive.

lc of the Board.rs per lhe Kenva Airports Aulhority Acl is hereund

i) Provide by means of undertakings of the Authority, a co-ordinated system of aerodromes and facilities relating thereto;

ii) Administer, control and manage aerodromes and any other property vested in it under this AcU

iii) Provide,develop and maintain such services and facilities as a reinits opinion necessary or desirable for the efficient
operation of aircraft, excluding air navigational aids other than visual aids to navigation except with the consent of

the Minister;

iv) Provide rescue and firefighting equipment and services at aerodromes

v) Approve the establishment of private airstrips and control the operations thereof.

vi) Construct,alterormai ntainbu i ldi ngsataerodromesorelsewhere;

vii) Value land and property for the purposes of the Authority;

viii) Purchase land or buildings;

ix) Crant on such terms and conditions as the Authority deems fit, authority to carry on any trade or business at
aerodromes; and

x) Carry on such activities as appear to it advantageous, necessary or desirable for or in
connection with the exercise and performance of its functions

\\ \ll



Corporate Governance Statement

Role of the Ch.rirman and Other Directors

Role of the

Chairman

The Chairman provides overall leadership to the Board in areas of policy development and
direction, maintains a harmonious working relationship with both Management and the Board,
harnesses the collective skills of the Board and its Committees and those of the executive team for
atlainment of the corporate objectives and performance targets agreed with the Covernment,
prompts the appointing authority to appoint Board Members in the event of a vacancy on the
Board and encourages Directors to participate fully in the deliberations of the Board and its
Comm ittees.
Other responsibilities of the Charrman include ensuring that strategies are in place for constant
monitoring and evaluation of the effectiveness of the Board, individual Directors, Senior
Management and the entire Corporation, participation in setting of agenda for Board meetings,
chairing and conducting Board meetings effectively, signing the confirmed Minutes of Board
meetings, monitoring implementation of Board decisions, ensuring that new Board Members are
properly inducted and that there are adequate training programs for Board Members to keep them
abreast of developments in corporate governance, and signing the Performance Contract between
the Covernment and the Authority. The Managing Director is responsible for the day-to-day
operations of the Authority. lndividual Directors are expected to serve the Board diligently while
being faithful to performance, rule of law and to the principle of separation of powers, political
neutrality, gender balance, integrity and confidentiality.

o
TITU

sEa
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Role of the Corporation
Secretarv

The Corporation Secretary arranges Board meetings and attendances,
prepares agendas for meetings set by the Chairman in consultation with the
Managing Director and the attendant minutes, keeps Common Seal of the
Board and communicates Board decisions to Management.

Board Committees, Meetings, Procedures and Emoluments

The Board holds four statutory meetings in each financial year. Meetings are held at the registered office of the Authority.
A quorum for meetings requires hvo-thirds of the total number of Members. Members may appornt one of their own to
preside over the meeting in the absence of the Chairman. Decisions are made unanimously or by majority votes of the
Members present. The Chairman has a casting vote in the event of a tie of votes. The Board has four standinB committees
dealing with respective delegated mandates prior to submitting to the Board for consideration and approval. Further, an Ad
Hoc Commiftee was established to deal with ad-hoc mafters that arose and required focused attention but the same is not
a standing committee of the Board.

\\\lll



I Corporate Governance Statement

Bo.rrrl of Directors Conrpositiorr

Hon Caleb
Kositany

Mr. Nicholas
Bodo

Mr. Henry
Ogoye

Ms. Serah
Kimani

Mr. Ceorge
Ngugi

Dr. Rebecca
Lomong

Eng. Walter
Ogola

Mai. Rtd
lltayason Neepe

Mr. Nicholas E.

Bodo

Dr. Duncan
Hunda

Mr. Kodek
Makori

Eng. Fredrick
Kabunge

CPA Edward
Wamweya

Mr. lsaac
Odek

Chairman

Ag. Managing Director

Ag. Managing Director

lndependent Director

lndependent Director

lndependent Director

lndependent Director

lndependent Director

Alternate to PS, State
Department for Transport

Alternate to PS, State
Department for Transport

Alternate to PS, State Department
for lnternal Security and National
Administration

Alternate to PS, State Department
for Aviation and Aerospace
Development

Alternate to PS, The National
Treasury

Represenatative, lnspectorate of
State Corporations

lnspector Ceneral, lnspectorate of
State Corporations

17th March 2O2i 1 5th March 2026

l lst December 2024 30th .lune 2025

26th August 2023 31st December 2024

6th April 2023 5th April 2026

6th April 2023 5th April 2026

6th April 2023 5th April 2026

6th April 2023 5th April 2026

6th April 2023 4th luly 2025
Renewed l lth July 2025

20th March 2023 3oth December 2024

7th January 2025 5th May 2025

16th )uly 2024

19th lune 202 5

12th August 2024

22ndlanuary2O21 27th lanuary 2O25

5th Mav 2025Mr. lames Warui

Annual Reporl & Financial Statemenls Year ended lune 10, 2025

PositionNames Appointment Date
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The Board Committees comprise of
the following:

dl tinance Strategy
Commitlee

o Ms. Serah Kimani

. CPA Eclwarcl W.rmrveya

. Mai. Rtd llt.rsayon Neepe

. Mr. Kodeck Makori

Managing Director

Aaoaaaa

Hurnan Resources
& Governance
Committee

o Dr. Rebecca LmroDt
o Mr. Cmrge Ngugi

. Mai. Rtd lltayason Neepe

. EnB,. Fredrick K.rbunge

o Mr. lames Warui

Managing Direckrr

fechnical Security
Committee

tu Audit
Committee

. Mr. george Ngugr

. Eng. Walter Ogola

. Dr. Rebecca Lomong

. CPA Edward Wamweya

. Mr. l.rmes Warui

Managing Director
(by invitaaion)

a
[grI-

. Dr. Rebecca Lomong

o Mr. George Ngug,i

. Mr. lsa.rc Odek

. Eng. Walter O8ola
o lvlr. Fred Kabunge

Man.rging Director

Annu,rl Report & Financial $,ltements Year erxH lune 10, 2025

. Eng. Walter Ogola
o Mr. Ceorge Ng,ugi

. Ms. Serah Kimani

. Mai. Rtd lltayason Neepe

o Mr. Kodeck Makori
o Mr. lames Warui

M.rnaging Director

AdHoc
Committee



1 0. Corporate Governance Statement

Review and advise on proposals for raising of long{erm
capital to achieve and fund the strategic objectives of
the Authority
Review the financial Performance of the Authority and
make appropriate recommendations to the Board.
Adopt and periodically review the charges and rates

levied, philosophy, strategy and principles that support
the Authority's strategy.
Oversee the preparation of the Financial Statemenls of
the Authority and recommend to the board its
adoption.
Make recommendations to the Board on investments to
be made by the Authority.
Monitor the Expenditures of theAuthority.
Oversee the formulation, review and implementation
of the Authority's Strategic Plans, Business Plans and
Annual Budgets; and Oversee the Business
Development of the Authority.

Mandale of lhe Technical & Securitr Committer

Reviewing the Human Resource policies and practices
of the Authority.
Reviewing remuneration of staff by making
recommendations to the Board regarding remuneration
of Staff, incentive compensation and bonuses.
Adopting and periodically reviewing the remuneration
philosophy, strategy and principles that support the
Authority's strategy; and
Making recommendations to the Board inregard to the
contributions to the Authority's Pension Scheme and
matters related thereto.

Major expansion proiects of the Authority.
The operations and engineering aspects of the
Authority.
Airports & airstrips management,operation and control
and monitoring adequacy of the Authority's facilities,
equipment and operations and their maintenance.

IV

vii

\l.rndate of the Audit Committer

i. Evaluating the integrity of the Authority's financial
reporting process and financial statements.

ii. Reviewing and making recommendations to the Board
of Directors in respect to Corporate Covernance
Policies and Practices of the Authority

iii. Developing and recommending to the Board Corporate
Covernance Principles applicable to the Authority.

iv. Compliance with legal and regulatory requirements
applicable to the operations of the Authority.

v. Assisting the Board in enhancing internal controls in
order to improve efficiency, transparency and
accountability.

vi. Reviewing audit issues raised by both internal and
external auditors.

vii. Resolving Public Accounts and Public lnvestment
Comm ittees recommendations.

viii. Reviewing the systems established to ensure sound
Public Financial Management and lnternal Controls as

well as compliance with policies, laws, regulations,
procedures, plans and ethics.

ix. lnitiating special aud itlinvestigations on any allegations
concerns and complaints regarding corruption, lack of
accountability and transparency and

x. Evaluating adequacy ofthe Authority's procedures with
regard to issues relating to risk management, control
and governance.

Mandate of the Ad Hoc Committer

Board and Committee Meetings

ll

t

The Ad Hoc Committee was established to deal with
ad-hoc mafters that arise and require focused aftention
and is not a standing committee of the Board.

During the financial year the Board and Committees held
the following number of meetings:

Fifteen Full Board meetings including special meetings
Seven Finance & Strategy Commiftee meetings
including special meetings
Seven HumanResource & Covernance Commiftee
meetings including special meetings
Five Technical & Security Committee meetings
including special meetings
Six Audit Committee meetings including special
meetings
Ten Ad Hoc Commiftee meetings

Annual Reporl & Financial Slatements Year ended lune.lO, 2025
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I Corporate Governance Statement

lnduction and Training

All new directors receive a full induction as part of
onboarding. ln addition, detailed presentations are made
by management to apprise directors of operations of the
Authority.

Board members also undergo regular training and
education to enable them to fulfil their responsibilities. The
Board annual work plan includes training schedules for
directors on the basis of one local and one international
program on the Authority's key mandate. During the
financial year under review, the Directors engaged in
trainings on Airport Master plans, Covernance and
leadership development. A joint Board and Management
retreat was also held on development of the Corporate
Strategic Plan 2O23 - 2027

Conflict of lnterest

The Board Directors are obligated to fully disclose to the
Board any real or potential conflict of interest, which
comes to any Director's knowledge. Directors are required
to give advance notice of any conflict issues to the
Chairman or Corporation Secretary. Declaration of a

conflict of interest is also a standard agenda item which is
addressed at the onset of each Board and committee
meeting. Conflicts of interest during the year have been
recorded in conflict of interest register,

Governance Audit

The Board undertook Governance Audit in compliance
with the Mwongozo, Code of Covernance for State

Corporation. The Covernance Audit was conducted by
Ms.Helen Mungania under the Kenya School of Law. As at
the date of this Annual report, the audit had been
concluded. The opinion of the independent governance
auditor will be presented to the Board and other relevant
Covernment agencies.

Board Charter

The Board Charter is critical to the Authority's governance
framework and conduct of board business. The charter
offers guidance on matters including but not limited to the
following: . The separation of the roles, functions,
responsibilities and powers of the Board and its individual
members and the roles of the various board committees.
The Charter is implemented alongside other laws and
regulations that Bovern the Authority.

Ethics and Conduct

The Authority entrenches ethical decision making and
leadership to promote corporate social responsibility, fair
business practices, sustainability and the triple bottom line that
focuses on the society, the environment and profitability. The
Board has implemented a Code of Ethics and Conduct which
binds Directors and Employees and is subscribed to by all
members of the organization. The Code has been integrated
into the Company's operations through the development of
various policies and reporting mechanisms.

Board Remuneration

The Directors remuneration are as per the guidelines issued by
the Salaries and Remuneration Commission. The remuneration
comprises sitting allowance for members while the chairman
receives sitting allowance and Honoria.

Board and Member Performances

During the reportinS period board evaluation was conducted
under the guidance of the State Corporations Advisory
Committee. Performance improvement makix shall be
developed to ensure closure of any areas of concern.
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111 MANAGEMENT DISCUSSION
AND ANALYSIS

lncrease<l point-k)-point region.rl tr.rffic, especially on buslness.rnd burism routes;
Higher utiliz.rtion of domestic routes like Kisumu, Eldoret, .rnd Ukund.r, supported by charter services.-rncl tr.rining
oper.rtions;
lmproved termin.rl c.'rp.rcity at lKlA following the reh.rbilit.rtion of Termin.rls 1B .rnd 1C;
Continue<l recovery in leisure.rncl religious tourism contributinS k) c()nsistent passenger florvs.

Operational performance

During lhe fin.rncial year ending 3oth June 2025, Kenya Airports Authority (KAA) maintained ste.rdy operational groMh
across its network of airports. This groMh was supported hy increasecl regional tr.rvel, consistent carg,o demand, and
infraslructure improvements across primary and secondary airports. The Authorily recorded positive gains in passenger
numbers, cargo volumes, and aircraft movements, building on the high base achieved in FY 2O23/24.

Passenger Traffic

Passenger traffic across KAA airports rose lo 12.96 million in FY 2024125, up ftom 12.7 million in FY 2023124-an increase
of 2.Oo/". The marginal growlh reflects a plateauing in the post-pandemic recovery curve, with notable demand shifts
including:

Cargo Performance

Cargo through put across KAA's airports reached 403,922 tonnes, reflectinS a 1.6"/o increase over the 397,753 tonnes
handled in FY 2023/24. This was supported by:

i. Sustained horlicultural exports lo Europe and the Middle East;
ii. Expansion in e-commerce and air freight solutions offered by DHt, FedEx, and regional logistics providers;
iii. lmproved cargo handling turnaround at,KlA and Eldoret, as well as secure airside logistics planning.

Aircraft Movements

Aircr.rft movements increased trom 293,733 in tY 2O23124 to 305,192 in FY 2O24125, represenling, a 3.9% growrh. The
increase was l.rrgely anributed to:
i) Recovery and expansion in scheduled commerclrl flights;
ii) Crowth in charter, humanitarian, and training flights.lt Wilson, Malindi, and Kisumu;
iii) lncre.rsed activity in gener.rl aviation, particularly supporting tourism and oil corridor logistics in western Kenya and the
coast.

Annu.rl R(,lx)rt & fill.rn( i.rl Stnk.[r'nt\ \t\rr en(l({l hrnt' 10, .]0-l; rl



Management Discussion and Analysis

While fKlA remained the busiest in terms of total movements, regional airports including Eldoret,

Kisumu, and Matindi registered higher growth rates due to improved infrastructure and regional

economic activity and religious tourism contributing to consistent passenger flows.

KAA advanced key infrastructure projects that supported
the Authority's operational growth targets:
i. Re-opening of the rehabilitated Terminals 1 B and 1C

at lKlA, enhancing processing efficiency and
expanding commercial space;

ii. Airside and apron upgrades at Ukunda and Nanyuki
to improve safety and capacity;

iii. Launch of drainage, fencing, and zoning works at
Kabunde, ElA, Takaba, Banissa and Kabunde airstrips
to safeguard aviation assets and support regional
connectivity.

Kenya Airports Authority (KAA) operates in a dynamic
environment and is exposed to a wide array of risks that could
impede the achievement of its vision. ln response, the
Authority has established an Enterprise Risk Management
(ERM) Policy and Framework to guide the structured
identification, assessment, and mitiSation of risks across all
Ievels of the organization.

The strategic objective of the risk management framework is

to embed risk management as a core organizational
competency. This empowers the Board and management to
define and communicate the Authority's risk appetite and
tolerance, ensuring consistent risk-informed decision-makrng
throughout the organization.

Finan< i.r l ocriorrnrnr t

For the financial year ended 3Oth June 2025, the Authority
recorded a pre-tax profit of Kshs 4.3 billion against a

budgeted target of Kshs 5.2 billion, resulting in an
unfavorable variance of Kshs 0.9 billion, or 17% below the
budgeted performance. ln comparison to 202312024 with a

pre{ax profit of Kshs 7.4 billion, indicates a of Kshs 3.1

billion, equivalent to a 58% decrease.
The total assets decreased from Kshs. 1.057 billion in June
2024 to Kshs 1.052 billion in lune 2025. The decrease was
mainly due to revaluation of trade and other receivables for
the year and the downward revaluation of Biological.

Annual Reporl & Financial Stalements Year ended lune 10, 2025 rli

lnfrastructurc f)cvcl0pments I n f ras truclurt, Dt'l olopmen ts

Several global and regional trends shaped KAA's
operatinS environment:
. Di8italization: The Authority expanded use of digital

platforms through self-service kiosks, queue
management systems, and Al-supported baggage
reconciliation tools, improving efficiency and
customer service.

. Sustainability: KAA maintained Level 3 ACA
certification at four major airports, conducted solar
feasibility studies, and planted over 65,000 trees in
Kisumu, Eldoret, Mombasa, Nyeri, and Nanyuki,
demonstrating its commitment to decarbonized
airport operations.
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The key risk areas identified under this framework include

These arise from potential threats such as terrorist attacks, fires, bird and wildlife strikes,
aircraft incidents, power outages, and the effects of rising water levels on airports located near lndian Ocean and Lake
Victoria, all of which can cause significant operational and financial disruption.

ii ( r lrlr.r'r Lrr it. .rnrl l).rt.r l)rolt r liorr Ri.l. Exposure to threats that could compromise the Authority's lT systems and
data assets, including unauthorized access, cyberattacks, and data breaches.

rii, llrrrr,rrr ( .rpil.rl ,rrrrl I.rlr,rrl \1,rrr.r,3r'nrlrrt Ri.L. Challenges in attracting and retaining qualified personnel, an ageing
worHorce, and the potential for industrial unrest.

The threat of losing market share due to delayed expansion or modernization, especially in light of
the rapid development of regional competitors such as Bole lnternational Airport (Addis Ababa), New Kigali lnternational
Airport, Bugesera lnternational Airport, Dodoma Msalato lnternational Airport, and Mega Airport City in Bishoftu,
Ethiopia.

The impact of ageing facilities, equipment, and systems on operational efficiency and customer
experience.

ri) ( orrrpli.rrrr r, .rnrl Rr.qulatorr Ri.L.,: The risk of non-compliance with evolving legal and regulatory requirements,
internal policy violations, and failure to meet contradual obligations.

riir Rt'rrnut' l)irtr.'iiir alion Ri.l: Overdependence on aeronautical revenues, with insufficient groMh in
non-aeronautical income streams.

r iiir tin.rnt ial R i.k: The risk of credit losses, particularly from non-performing debts owed by key stakeholders, including
the national carrier.

ir lirluirlrtr Ri.L Potential cash flow challenges that could hinder the Authority's ability to meet short- and long-term
financial obligations, including proiect claims and contingent liabilities.

'. l'roj, r I Ri.k.: Risks associated with delays, cost overruns, or failure to meet the intended outcomes of key projects in

terms of scope, quality, and schedule.

Material Arrears in Statutory Obligation
There are no material arrears in statutory obligations

rlii

Management Discussion and Analysis
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Financial Obligations
No material arrears in financial obligations.



As an industry that contributes significantly to the groMh of the global economy, it is imperative that the aviation sector
implements environmental measures to sustain its economic and social development.

The Authority is cognizant of the impact of its activities on the environment and understands that responsible
environmental stewardship is crucial in order to remain attractive for business while maintaining environmental
sustainability. We demonstrate our environmental stewardship through continuous improvement of our environmental
performance, efficient use of resources, reduction of carbon footprint, ecosystem protection, pollution prevention, and
compliance with legal and regulatory requirements. This commitment is anchored in KAA Strategic Plan for the year 2023
to 2027 and the Environmental and Sustainability Policy.

Airport Carbon Accreditation

KAA has reduced its carbon footprint through the global Airport Carbon
Accreditation(AcA) programme. KAA attained ACA L3(optimization) accreditation in
2025 lor ALL international airports. lnitially, KAA had attained L2(reduction) in 2023 and
Ll (mapping) in 2021 across the four international airports:

KAA has implemented a range of environmental initiatives across its airports to support its carbon reduction goals. These
initiatives include the use of energy-efficient LED lighting, the installation of solar-powered systems, the construction of
green terminal buildings, and regular maintenance of generators and vehicles to optimise energy consumption. Through
these efforts, KAA is demonstrating its commitment to reducinS its carbon footprint and promoting decarbonisation across
all its operations. This is also in line with the Paris Agreement of 2015.

Natural DaylightinS throu8h use of
glass cunain wallin8 facades at,KlA
terminals I B & lC to lel in li8hl durint
the day and centr.l Blass skyll8ht
alriums to brinS in sunlight from
above.

Use of Led li8hting and motion
sensors at lKlA terminals tB & tC,
replacinB incandescent bulbs wilh
LED liShtant.

Nalural veniilali6n with louvres on

the facades lo enstrre crosgventilalron
on Level '0'al lKlA terminals l8 & IC

SolaFtreated laminated glass

insulates farades for cornfort and

noise reduction.

Carbon Emission Reduction

68.69"/"
1 .O7 0/"

8.08%
23.63"/"

+o+

lKrA
KIA
EIA
MIA

Natural Vonlil.tion

frfr

a .1
z ENVIRONMENTAT AND

SUSTAI NABI IITY REPORTI NG

According to the lntergovernmental Panel on Climate Change (IPCC), aviation is responsible for between 2"k and 3"h of
total current global human-induced carbon emissions, with airports accounting for approximately 2'h ol total global share.
These are expected to increase if the key players in the sector do not take drastic measures to reduce their carbon footprint.
We aim to become carbon-neutral (Level 3+) by 2030 and have embarked on an ambitious journey through the
implementation of the Airport Carbon Accreditation (ACA) Program by the Airport Council lnternational.
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Environmental and Sustainbility Reporting

-'L'-tttn.1-rrrrl
,rrr/a,!!!/ 

I

The MIA solar photovoltaic (PV) system of
500kW commissioned in 2019 and was
connected to the airport terminal grid, an
electric-powered pre-conditioned air (PCA) unit,
an electric 400 Hz Cround Power Unit (CPU)

Converter and storage bafteries. The PCA and
CPU supply pre- conditioned air and compatible
electric power respectively to aircraft. The Solar
project mitigates potential emissions (including
co2) that are produced by the aircraft's
on-board auxiliary power unit (APU) powered by
jet fuel as well as emisssions from portable CPU
powered by diesel.

s00kwI80kwp lhal has a capacity to
generale 150KW of power al peak

runshine Solar prower integrated
.cross lKlA lerminals lB & lC.

Solar Photovoltaic (PV)
in MIA commissioned in 2019

We have achieved ISO Certification by successsfully implementing ISO 14001 :2015 Environmental Management Systems
(EMS) and ISO 45001 :2018 Occupational Health and Safety Management Systems (OHSMS). The 2 ISO Standards set out
a framework in which Environmental Health and Safety (EHS) aspects can be mainstreamed in the day to day business
operations for an effective environmental management system and occupational health and safety management system.

The EHS aspects include; sustainable waste
manaSement practices, water and energy
conservation, carbon emission reduction,
management of noise and air pollution and
ensuring safety of workers. This will enable us

improve our environmental and occupational
health and safety performance as well as

ensure continual improvement.

Waste reduction, segregation, and
recycling

(0i water and energy conservation

J Carbon Emission reduction aligned with ACA
t.t

G Noise and air quality management

E

food frp.r A.d.k

Current waste management practices in our operations entail responsible
production, consumption and disposal of products in a closed, circular
system by reusing and recovering resources as much as possible in order to
minimize air, land and water pollution. ln line with sustainable waste
management practices, KAA has:

300

2(X)

l(x)

Developed waste audits for international airports with action plans for
implementation
Provided special bins for disposal of single-use plastic bags (banned

locally)
Engaged waste recycling companies to handle waste from airports
Constructed waste transfer stations with waste separation chambers
lnstalled garbage bins with separation chambers
Continually engaged airport operators to plan and implement waste
management initiatives in line with airport requirements.
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Environmental and Sustainbility Reporting

We play a vital role in the fight against illegal wildlife trade through the deployment of security strategies at our aerodrome
facilities that enable detection through (screening of passengers and cargo), confiscation and arrest of traffickers in
collaboration with other security agencies, training and awareness creation and through inter-agency collaboration. We
signed the United for Wildlife (UFW) Transport Taskforce Buckingham Palace Declaration which is a landmark agreement
commifting organizations to take steps to shut down the routes exploited by wildlife traffickers. Through afforestation
projects, we aim to offset our carbon footprint through carbon sequestration. The projects enhance our environment and
play a vital role in ecological restoration and air quality regulation.

Our biggest afforestation proiect is based at Eldoret lnternational Airport coverinS about 600 acres with 280,000
eucalyptus trees. Other afforestation projects have been undertaken at Eldoret Airstrip and Kitale Airstrip. We plan to
extend this project to other aerodromes.

o
c12 Our Biggest Afforesation Project in Eldoret lnternational Airport

Covers about 600 Acres with 280,000 Eucalyptus trees

Noise from airports not only affect workers but also lhe surrounding communities and we have continuously endevoured
to adopt measure to mitigate the effect of noise through noise mapping and the development noise monitoring plans.

Compliance with national and international legal and regulatory frameworks is a top priority for us. We continuously strive
to be compliant with these requirements by obtaining requisite permits and licenses from statutory bodies as well as

enforcing environmental standards.

Cender ratio; The Authority, implements two third gender rule during recruitment process,
Stakeholder engagements is done depending on the issue at hand i.e. training in airport
operations, road safety etc.

Efforts in improving skills and managing careers

The Authority encourages staff to develop new skills.

i) There is corroboration with partners, for example South Korea for mentorship programs
ii) Staff nomination for regulatory trainings, for example. ICAO programs is conducted on a
regular basis
iii) The Authority fully pays for staff in various Professions i.e. IHRM and ICPAK to attend
conferences and seminars to help enhance their competency and skills
iv) The Authority gives unpaid/leave of absence for self-sponsored employees

The Authority has institutiona lized performance ManaSement system as key to staff appraisal every annual cycle
Reward/reprimand is subjected during promotional interviews, responsibility profiling and disciplinary processes.
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Environmental and Sustainbility Reporting
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The Authority has registered all workplaces except Mandera Airstrip which is underway
Safety and health committee have been institutionalized in all workplaces and staff trained on duties and
responsibilities as per the Act.
Ceneral Cuidelines (Abstract) on OSHA has been displayed in all Workplaces and all employees sensitized
Occupational Safety and Health workplace inspection and generation of minutes is done on Quarterly basis from all
registered workplaces.
lncidents/accidents reports are done through Doshmiss po(al.
OSHA Policy statement has been approved by the KAA Board of Directors and is in the process of sensitization.

Communicating regularly with the suppliers to ensure they are aware of the organization's expectations, needs, and
feedback. Also creating confidence that The organization listens to the suppliers' concerns, suggestions, complaints
and always trying to resolve them in a timely and respectful manner.
The department has also automated procurement processes to ease and provide friendly business environment.
The organization pays suppliers on time and avoids late payments, disputes, or deductions that could harm the
suppliers'cash flow and reputation where the supplier has met its obligations satisfactorily.
Providing adequate lead times for the suppliers to fulfill the orders and deliver the products or services. The department
will also utilize the automated process to also informs the suppliers of any changes in demand, specifications, or
schedules on a timely manner.
Creating transparency via technology by using online platforms, tools, or systems to share information, data, and
documents with the suppliers.
ln addition to normal telephone communication, the Authority has enhanced communication by providing two email
addresses namely tenders@kaa.go, ke and vendorsupport@kaa.Bo.ke which enables both bidders and suppliers to
communicate to the Authority both within and outside working hours. Thereafter, responses are provided through the
same emails. This is a cost effective and flexible mode of communication.

a
With the rapid development of aviation industry, ethics and social responsibility has also become an important factor in

determining the success of KAA's Marketing and Business Development activities. Business ethics in the Aviation lndustry
is associated with the concept of honesty, loyalty, lustice, fairness, equality and professionalism in all Product
Development and Marketing activities.
Stakeholders' engagement is a key pillar in KAA's Strategic Plan 2O23-2027 and KAA will endeavor to excel in the same.

The Authority achieves these through the following;

@.
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Kenya Airports Authority CSR Policy document clearly stipulates areas of our engagement with society's social,
environment and economic concerns and needs as follows:
i. Education
ii. Environment and sustainability
iii. Health & Wellness
iv. Staff engagement in CSR programs

The above tenets guided the Authority's Corporate Social Responsibility activities and donations for the year 2024/2025,
which greatly improved our corporate image and enhanced our relationship with communities around our stations.
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Environmental and Sustainbility Reporting

Through our Corporate Social Responsibility strategy, KAA demonstrated a commitment to behaving
ethically in all our business transactions, by contributing to the economic development and improving
the quality of life of its workforce and their families as well as the community and society at large.
The CSR committee considers both ad-hoc requests and donations from all airports and airstrips for
maximum community impact.

During the year 2O24/2025 we only had ad hoc donations and no medical camps due to reduced budgets. We only
supported a few institutions in cash donations as attached below.

We however anticipate that the Authority shall continue to support some of the requests and engage in more projects and
activities in the coming months. We shall continue to adopt our devolution model to create maximum social and business
impact across all communities surrounding all our airports and airstrips. We have resumed having two medical camps in
a year.

u o
Location

Nature of the
RequesUEvent

g
!nstitution Amount

Chepkulgong Mixed
Secondary School-
Bomet

Cospel Centres
lnternational Church

Christ the King Catholic
Church Embakasi

Seventh Day Adventist
Church Enkoto-Kisii

Chepkoilel Secondary School
Kitale

St. Teresa's Cekano Cirls Sec Nyamira

KisumuAndigo Rongo Dispensary
Kisumu

Tunyai Children's Centre Tharaka Nithi
County

St. Joseph's Catholic Church Lengut, Eldoret

Bomet County Assistance to repair
classrooms

Utawala Nairobi Youth Awareness
campaign & Worship
Concert

Embakasi Nairobi Assist disabled children

Kisii County To assist the Youth,
establish a project in the
church

Trans Nzoia County Assist the School to purchase
water tanks for water harvesting

School fees for needy girls

Support the dispensary to
purchase water tanks

Assist the children's home
purchase school uniform for
the kids

Assust the youth church in
having a youth camp

Assist the school to purchase
water tanks

Ksh. 100,000

Ksh. 150,000

Ksh. 100,000

Ksh. 100,000

Ksh. 100,000

Ksh. 150,000

Ksh. 100,000

Ksh.50,000

Ksh. 150,000

Ksh. 150,000Kiangungi Primary School
Embu

rlr ii
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Environmental and Sustainbility Reporting

Debra Ondaba, Manager Branding Advertising and
Product and a member of the CSR Committee Presents

a Cheque to Better Living Environment Program

Henry Ogoye, CM Corporate Planning and a member of
the CSR Commiftee Presents a Cheque to Osiri
Secondary School

KAA CSR Officer Robinson Malemo Presents a Cheque
to St. Teresa's Cekano Cirls Secondary School

KAA Corporate Communications Manager, Angela Tilitei
together with a team from KAA presents a cheque
to St. Joseph's Catholic Church

KAA Corporate Communications Manager, Angela Tilitei
together with a team from KAA presents a cheque
to St. Joseph's Catholic Church
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Attached below are some of the institutions we were able to support with cash donations during the
vear 2O21/ 2O25.
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Website: www.oagkenya.go.ke

REPUBLIC OF KENYA

O'FICI Of THI AUDITOR.GTllENAI

HEADqUARTERS

Anniversary Towers
Monrovia Street

P.O. Box joo84-ooloo
NAIROBI

tat:Pt 8t ( r)l kl.\\

REPORT OF THE AUDITOR-GENERAL ON KENYA AIRPORTS AUTHORITY FOR
THE YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl Ac|2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Kenya Airports Authority set out
on pages 1 to 47, which comprise of the statement of financial position as at
30 June, 2025, and the statement of profit or loss and other comprehensive income,
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statement of changes in equity, statement of cash flows and statement of comparison of
budget and actual amounts, for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary lor the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Kenya Airports Authority at 30 June, 2025 and of its
financial performance and its cash flows for the year then ended, in accordance with
lnternational Financial Reporting Standards and comply with the Kenya Airports Authority
Act,Cap.395 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Parcels of Land in Dispute

The statement of financial position reflects property, plant and equipment balance of
Kshs.1,027,412,452,000 which as disclosed in Note 41 to the financial statements
includes freehold land balance of Kshs.900,763,000 and leasehold land balance of
Kshs.985,646,387,000 both totalling to Kshs.986,547,150,000. However, as previously
reported, review of the land balances and the supporting records revealed the following
unsatisfactory matters:

i) A land parcel in Embakasi - Nairobi valued at Kshs.4,335,000 part of which
was illegally excised and allocated to a third party. Management went to
court and the case was determined in favour of the Authority. However, the
respondent filed a notice of appeal g April, 2024. However, no stay orders
were issued against the earlier court determination. The order was thus
extracted and forwarded to the relevant parties for enforcement which
includes removal of the structures erected. The Authority filed an application
before the court seeking issuance of eviction orders and the matter is
pending in court for direction.

ii) A parcel of land at Jomo Kenyatta lnternationalAirport has been occupied
by a third party and the matter is pending at the Court of Appeal for
determination. However, the Authority has since fenced off the parcel of
land and there is no encroachment by the third parties.

iii) A parcel of land at Wilson Airport has been occupied by a third party and
the Authority went to the High Court for determination. However, the third
party has since withdrawn from the case.

iv) A parcel of land at MalindiAirport has been irregularly allocated to a church
organisation while another parcel of land had been allocated to a petroleum
company. The Authority following review of the title deeds against the
survey plan issued to the Malindi Airport has appealed to the Principal
Secretary, Ministry of lands to revoke the titles. Further, the Authority raised
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similar issue with the National Land Commission for advisories and
recovery.

v) Eighty-five (85) parcels of land at eight (8) airstrips had been allocated to
third parties. The National Land Commission commenced the review of
titles and issued a report which was published through Gazette Notice dated
15 February,2019. The report included the forty-six (46) parcels of land
within Jomo Kenyatta lnternational Airport which is under consideration but
the Authority is following up on reports of the remaining parcels of land.

vi) The Authority has a freehold parcel of land in Kisumu with a book value of
Kshs.190,763,189 which is on lease from Kisumu municipality However,
there were no ownership document provided for audit.

ln the circumstances, the accuracy and ownership of land balance of
Kshs.986,547,150,000 could not be confirmed.

2. lnaccuracy in Balance Due from Kenya Revenue Authority

Note 44(a) to the financial statements reflects gross trade receivables balance of
Kshs.21,862,020,000 which includes an amount of Kshs.5,347,339,390 due from the
Kenya Revenue Authority (KRA). The amounts due from KRA consists of unremitted Air
Passenger Services Charge transactions balance of Kshs.4,628,771,061 and
Concession fee balance of Kshs.718,568,329, all totalling Kshs.5,347,339,390. However,
corroboration with the KRA records indicated payables balance of Kshs.354,798,9'15 due
to l(AA, resulting in an unexplained variance of Kshs.4,992,540,470.

ln the circumstances, the accuracy and completeness of the trade and other receivables
balance of Kshs.5,347,339,390 could not be confirmed.

3. Unreconciled !nter-Agency Balance with Kenya Civil Aviation Authority

The statement of financial position and as disclosed in Note 48 to the financial statements
reflects trade and payables balance of Kshs.5,809,081,000. lncluded in trade and other
payables balance is Kshs.4,523,559,000 in respect of trade payable which includes a
balance of Kshs.3,109,511 due to the Kenya CivilAviation Authority (KCAA). However,
corroboration with the KCAA records indicated receivables balance of Kshs.34,809,774
from Kenya Airports Authority as at 30 June, 2025 resulting in an unexplained variance
of Kshs.31,700,263.

ln the circumstances, the accuracy and completeness of the trade and other payables
balance of Kshs.5,808,081,000 could not be confirmed.

4. Non-Disclosure of Contingent Liabilities Precedent to a Public Private
Partnership Agreement

During the year under review, the Authority had planned to undertake a modernization
and expansion of Jomo Kenyatta lnternational Airport through a Public Private
Partnership arrangement. Review of records revealed that the Authority undertook
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No Consultancy Duration Amount
Euro

ln Approx.
Amount in
Kshs.

1 Development of an Aviation Policy 8 Months 470,217.60 70,992,842
2 Provision of Transaction Advisory

Services for Construction of New
Terminal 8 Weeks 624,400.00 94,573,058

3 Provision of Transaction Advisory
Services for the PIP 6 Months 970,495.00 146,524,074

4 Provision of Transaction Advisory
Services for the PIP Project 6 Months 834,554.81 126,000.000
Total 2,901,667.41 438,089,974

various activities, precedent to the Public Private Partnership engagements and procured
four (4) consultancy services as detailed below:

List of Gonsultancy Services Engaged on the Privately lnitiated Project

NB: The Exchange Rate 'lEuro @Kshs.150.9787 as at 17 December, 2025

However, the 1st and the 2nd consultancies were paid by The National Treasury and Kenya
Airports Authority respectively. The provision of transaction advisory services for the PIP
amount of Kshs.146,524,073 was not paid since the contract agreement with a consultant
had not been signed.

Another consultant was engaged at a consultancy fee of Kshs.126,000,000 after the initial
consultant withdrew their services. The Authority paid the second consultant an amount
of Kshs.91,055,999 leaving a balance of Kshs.34,944,000 which had not been disclosed
in the financial statements.

ln the circumstances, the accuracy and disclosure of contingent liabilities could not be
confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Kenya Airports Authority Management in
accordance with ISSAI 130 on the Code of Ethics. lhave fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Contingent Liabilities

As disclosed in Note 56 to the financial statements, the Authority had contingent liabilities
totalling Kshs.10,310,000,000 arising from pending cases in court and disputed pending
contracts' claims. Although the liabilities have not crystalized to warrant recognition in the

4
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financial statements as provisions, the financial impact on the Authority would be
significant if the outcomes are not favorable.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, have determined that there are no
other key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the prior years' audit reports, several issues were raised under the Report on Financial
Statements, Report on LaMulness and Effectiveness in Use of Public Resources, and
Report on Effectiveness of lnternal Controls, Risk Management and Governance. Review
of the status during the audit in financial year 202412025 revealed that the matters
remained unresolved as detailed in Appendix 1.

Other lnformation

Management is responsible for the Other lnformation set out on pages iii to li which
comprises of Key Authority's lnformation and Management, The Board of Directors, Key
Management Team, Fiduciary Management, Fiduciary Oversight Arrangement,
Chairman's Statement, Report of the Chief Executive Officer, Statement of Performance
Against Predetermined Objectives, Corporate Governance Statement, Management
Discussion and Analysis, Environmental and Sustainability Reporting, Report of the
Directors and Statement of Directors Responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

ln connection with my audit on the Authority's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf, based on the work I have performed,
I conclude that there is a material misstatement of this Other lnformation and I am
required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES
Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
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LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. lrregular Provision of Unapproved Credit Policy

The statement of profit or loss and other comprehensive income and as disclosed in Note
4O(a)(iii) to the financial statements reflects administrative expenses amounting to
Kshs.13,125,586,000 which includes provision for bad debts amount of
Kshs.2,185,985,000. Review of the provision for bad debts revealed that Management
had provided 100% for debt balances outstanding for more than 270 days without Board
approvals. lt was also noted that the Authority has been using a credit policy approved in
2004. This was contrary to Section 4(a) of the Kenya Airports Authority Policy on recovery
procedures and (g) on specific provision which allows the Authority to provide 100% on
case by case basis only, unlike the current position where provision is for all debts.
Further, it was noted that Clause 8.0(d) of the current unapproved credit policy on Debt
Recovery, provision for bad and doubtful debts, states that the Authority will provide for
bad and doubtful debts, on a case by case basis for debts aged more than 270 days.

ln the circumstances, Management was in breach of the provisions on credit policy.

2. Delay in lmplementation of Software

The statement of financial position and as disclosed in Note 41 to the financial statements
reflects property, plant and equipment balance of Kshs.1 ,027 ,412,452,000. The balance
includes capital work in progress amounting to Kshs.2,783,351,000 which comprises of
an amount of Kshs.28,491,400 paid forthe maintenance of Airport Permit and ldentity
Management system. The Project lmplementation Report revealed that some modules of
the user acceptance and testing as well as technical and operator training were not
accomplished since the system modules did not meet the user requirements. The
installation of the system also included integration with Systems Applications Product
(SAP) for the management of payments and integration with the Authority's Microsoft
Exchange which were not completed. Although Management explained that it has
initiated engagement with the service provider to address the system deficiencies, no
evidence was provided on the initiated engagement.

ln the circumstances, value for money and effectiveness in use of the software could not
be confirmed.

3. Non-Compliance with the One-Third Basic Salary Rule

Review of June, 2025 payroll revealed that fortythree (43) employees earned salaries
below the statutory threshold of one-third of their basic pay. This was contrary to Section
19(3) of the Employment Act, 2007 which provides that all deductions by an employer
from the wages of his employee at any one time shall not exceed two-thirds of such wages
or such additional or other amount as may be prescribed by the Minister either generally
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or in relation to a specified employer or employee or class employers or employees or
any trade or industry.

ln the circumstances, Management was in breach of the law.

4. lrregular Payment of Special Duty Atlowance

Review of the staff establishment revealed that sixty-six (66) staff members were serving
in acting capacities and earned special duty allowances for periods exceeding the
prescribed six months. Of these, thirty (30) had been in such positions for over three years
while one (1) for over five (5) years.

Further, four (4) staff members had been assigned to posts which were three (3) grades
higher than their substantive positions. This was contrary to Section C.14(1) of Public
Service Commission, Human Resource Policies and Procedures Manual which states
that when an officer is eligible for appointment to a higher post and is called upon to act
in that post pending advertisement of the post, he is eligible for payment of acting
allowance at the rate of twenty percent (20oh) of his substantive basic salary. Acting
allowance will not be payable to an officer for more than six (6) months.

ln the circumstances, Management was in breach of the law.

5. lrregular Use of Direct Procurement

5.1. Repairs and Maintenance Works at Jomo Kenyatta !nternational Airport

Review of procurement records revealed that a firm was awarded tender for relocation,
repairs and maintenance works for terminals 1B & C HVAC equipment for Jomo Kenyatta
lnternationalAirport at a contract sum of Kshs.8,500,000 for a duration of one (1) year
through direct procurement method. However, review of the signed and approved user
requisition, evaluation reports and signed contract revealed the following unsatisfactory
matters;

(i) Although the Accounting Officer issued a tender document which formed the basis
for evaluation and subsequent negotiations, it was noted that the bidder did not meet
the mandatory requirements as per the evaluation criteria set in the tender document.

(ii) Further, review of records revealed that Management had planned for the
procurements to be undertaken through open tender in Procurement Plan at the
beginning of the financial year.

(iii)There was no proper justification for the use of direct procurement as the
Management decided to engage a sub-contractor of similar works instead of the main
contractor who had a previous similar project with the Authority.

5.2. Provision of Asset Verification, Tagging and Valuation Services

Review of procurement records revealed that a firm was awarded a tender for provision
of asset verification, tagging and valuation services for the Authority at a contract sum of
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Kshs.40,000,000. However, review of the signed and approved user requisition,
evaluation reports and signed contract revealed the following unsatisfactory matters:

(i) Despite the requisition by the user department to commence procurement,
Management took a month before initiating the procurement proceedings and
therefore urgency for the procurements was not justified. lt was also noted that
there is lack of segregation of duties in the case where, the General Manager
Finance made the requisition, went ahead to identify the bidder and also decided
on the choice of procurement method to be deployed. This was contrary to Section
44(1) and 44(2)(h) of the Public Procurement and Asset Disposal Act, 2015;

(ii) Further, it was noted that the contract for the provision of Asset verification, tagging
and valuation services was signed on 5 December, 2024 which was eight (8)
months from the date of initiating the procurement process. The contract duration
was further amended from the initial eight (8)weeks to six (6) months which further
contradicted the urgency of the services;

5.3. Proposed Rehabilitation Works at Garissa Airstrip

Review of procurement records revealed that a firm was awarded a tender for proposed
rehabilitation of runway, taxiways and apron for Garissa Airstrip-phase 3 at a contract
sum of Ksh.521 ,726,633.82. However, review of the user requisition and signed contract
revealed the following issues:

(i) The Procurement Plan had however indicated that the project be undertaken using
open tender method. lt was also noted that there was lack of segregation of duties in
the case where, the General Manager Projects and Engineering Services made the
requisition, went ahead to identify the bidder and also decided on the choice of
procurement method to be deployed. This was contrary to Section 44(1) and 44(2)(h)
of the Public Procurement and Asset DisposalAct, 2015 as cited above.

(ii) Further, review of the procurement records revealed that the approval to commence
the procurement process was granted by the Accounting Officer on
13 February,2025 but the contract was signed on 16 June, 2025, five (5) months
after the approval to initiate procurement proceedings casting doubts on the urgency
for the above works and the choice of procurement method adopted.

ln the circumstances, Management was in breach of the law.

6. Non-Adherence to the Mandatory Tender Requirements at Moi lnternational
Airport

Review of procurement records revealed that a firm was awarded a tender for relocation
of underground power cable at Moi lnternational Airport at Mombasa at a contract sum of
Ksh.7,300,016. Review of the Evaluation Report revealed that the successful tenderer
did not submit a copy of valid business permit as specified in mandatory requirements of
the tender document but Management proceeded with the award contrary to Regulation
75(1) of the Public Procurement and Asset Disposal Regulations, 2020.
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Further, under the mandatory technical requirement, the tenderer did not provide signed
contract, LPO or LSO or Work Completion Certificate as proof of past experience for three
(3) similar works in the last two (2) years with an average value of Ksh.4,000,000 in HV
cable installation and /or jointing.

ln the circumstances, Management was in breach of the law.

7. Retrospective Procurement Approvals - Matulo (Webuye) Airstrip

Review of procurement records revealed that contract for the proposed fencing works at
Matulo (Webuye) Airstrip was awarded to a firm at a contract sum of Ksh.36,438,007.
Review of the procurement process revealed that the contractor was directed to
implement the works before a procurement requisition was made by the user department
and approved by the Accounting Officer. The requisition for the above works was initiated
on 22 October,2024 after the commencement of works which was in contravention of
Regulation 71(1) of Public Procurement and Asset Disposal Regulation, 2020.

Further, as at the time of making the requisition, the fencing works were already 607o
completed which meant that this was a retrospective approval contrary to Section 69(2)
of the Public Procurement and Asset Disposal Act, 2015.

ln the circumstances, Management was in breach of the law.

8. Delay in Completion of Projects

8.1. Proposed Works at Banissa Airstrip

Review of the records revealed that the construction of fence (lnstallation of Galvanized
Welded Razor Mesh perimeter fence) and the construction of a gate house was awarded
to a firm at a contract price of Kshs.55,182 ,421 .The Project completion period was twelve
(12) months with a commencement date of 16 July, 2024 and completion date of
16 Ju|y,2025, with Defects Notification Period (DNP) of twelve ('12) months. Atthetime
of audit, one month to the end of the construction duration period, it was observed that
the Project was at 65% and certified works for payment of Kshs.14,530,757 or 26.30/o of
the contract price.

Further, it was noted that the performance security provided by a Microfinance Bank had
expired on 22 February, 2025 exposing the Management to risk in case of non-
performance by the contractor.

8.2. Proposed Construction of Lanet Airstrip Aircraft Pavement

Review of project files revealed that the Proposed Construction of Lanet Airstrip Aircraft
Pavement Phase lwas awarded to a firm at a contract price of Kshs.406,761,591 and
later varied to Kshs.455,020,173. The contract duration was eighteen (18) months with a
commencement date of 23 February,2021 and a completion date 22 August, 2022, wilh
a defects notification period of twelve (12) months. At the time of audit, it was observed
that the Project had taken too long to complete despite several extension of time granted.
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8.3. Reconstruction of Taxiway and Apron at Manda Airport

Review of records revealed that Reconstruction of Taxiway and Apron at Manda Airport
was awarded to a firm at a contract price of Kshs.121,726,189 later revised to
Kshs.129,726,189. The contract period was five (5) months with a commencement date
of 4 April, 2021 and original completion date of 30 August, 2021 wilh Defects Notification
Period (DNP) of twelve (12) months. At the time of audit, in November, 2025, it was
observed that the project had taken too long to complete beyond the contract period.

8.4. Proposed Works at Ukunda Airstrip in Diani

Review of records revealed that the proposed 200m runway and apron extension works
at Ukunda Airstrip in Diani-Phase I was awarded to a firm at a contract price of
Kshs.173,702,292. The contract period was twelve (12) months with commencement date
of 9 September, 2022 and original completion date of g September, 2023 and revised
completion date of 15 February,2025 with Defects Notification Period (DNP) of twelve
(12) months. The Project had taken too long to complete (32 months) with several
extension of time granted, the latest being from 16 April, 2025lo1August, 2025.

8.5. Proposed Construction Works at Takaba Airstrip

Review of records revealed that the proposed construction of runway, taxiways and apron
at Takaba Airstrip-Mandera was awarded to a firm at a contract price of
Kshs.140,359,153. The contract duration was seven (7) months with a commencement
date of 23 August, 2024 original completion date of 23 March, 2025 with Defects
Notification Period (DNP) of six (6) months. The scope of the work included; Site clearing
and topsoil stripping, runway, taxiway and apron earthworks to details, laying of pavement
structural layers to runway, taxiways and apron, laying of asphalt culvert and drainage
works, lnstallation of Windsock, casting of runway edge markers, fencing and preliminary
items for mobilization, among others.

At the time of audit in November, 2025, il was observed that the project construction
duration had elapsed, while the percentage of certified works amounted
Kshs.124,926,340 (89%). Pending works include installation of solar, delivery of
generator and delivery of furniture for materials laboratory.

8.6. Rehabilitation of Bute Airstrip at Wajir

Review of records revealed that the rehabilitation of Bute Airstrip was awarded to a firm
at a contract price of Kshs.42,800,081, revised to Kshs.53,324,769. The contract duration
was seventeen (17) months with a commencement date of 15 November,2022 and
original completion date of 15 February,2024, revised to 18April, 2024 wilh Defects
Notification Period (DNP) of twelve (12)months.

The scope of the work included. Carry out a detailed topographical (Topo) survey for the
airstrip, site clearance and top soil stripping, earthwork's excavation, hard material
removal, earth work fills and pest control, reconstruction of runway, new taxiways and
apron to murram surfacing, construction of culverts and open drainage works, runway
marking, Project signboard and Airport directional signs, installation of concrete edge
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rDl markers and windsock and installation of boundary perimeter fencing using galvanized
welded razor mesh with diamond apertures.

At the time of audit in November, 2025, il was observed that the project construction
duration has elapsed, while the percentage of certified works were at Kshs.31 ,462,408.84
(59%). Percentage of contract period elapsed was 109% with two extensions of time
already issued.

8.7. Proposed Rehabilitation Works at Malindi Airport

Review of records revealed that the contract for the proposed rehabilitation works to
prevent rainwater ingress at Malindi international airport was awarded to a firm at a
contract sum of Kshs.9,437,4207 through tender dated 20 June, 2023, for a period of nine
(9) months to 24 July, 2024 and later extended lo 24 October, 2024. The works were not
completed with the contractor unable to source and install a 16mm approved solar treated
laminated glass. As per letter dated 25 March, 2025, lhe Authority served a notice of
default for termination as the contractor had abandoned the site since June,2024 and the
lapsing of interim extension of time.

8.8. Supply and Installation of Standby Generators and Associated Works at Jomo
Kenyatta I nternational Airport

Review of procurement records revealed that through an open tender, a contract was
awarded to a firm at contract sum of Kshs.'147,960,078 and later varied to
Kshs.162,360,078 for an initial contract period of fifty-two (52) weeks, commencing on
20 January,2020; which was later revised to one hundred and thirteen (113) weeks
ending 31 March, 2022.The contractor abandoned the site on 17 May, 2022 after 85o/o

of the works had been completed and an amount Kshs.110,365,764 paid. Further, the
Authority invited two (2) firms to bid for completion of the works. However, the two
firms/bidders were all non-responsive to the procurement process and the tender was
terminated.

ln addition, for the third time the process on completion was undertaken through a tender
which was responsive to complete the scope of the initial tender process. However, as a
result of a power outage on 26 Augusl, 2023, there was increased emergency need to
commission the already delivered generators; hence a direct procurement was
recommended for the pending works to a firm pursuant to Section 69(2) and Section
103(2)(d) of the Public Procurement and Asset DisposalAct, 2015 at a negotiated price
of Kshs.47,821,533. The Project was to be undertaken for a period of three (3) weeks for
Schedule I (implementation phase) and eight (8) weeks for schedule ll (training).
Schedule ll was to start after commissioning and completion date was 3 November, 2023
for Schedule I and 29 December, 2023for Schedule ll. There were two extensions of time
for Schedule I up to 29 February,2024.

Further, Schedule I was completed and commissioned on27 February, 2024.ln addition,
the contractor had organized training to be conducted in Dubai for a period of fourteen
(14) days which was part of Schedule ll. However, this was never achieved despite
various instructions to the contractor and the factory technical training had not been
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achieved. The contract with this firm was terminated on 9 May, 2025, following a default
notice issued on 1 April, 2025.Ihe reasons for termination being:

(i) Non-performance of Phase ll of the project comprising of training component.
(ii) Refusal to renew the expired performance bond.
(iii) Refusal to promptly adhere to Engineer's instructions and invitation to meetings.

As at the time of termination of the contract the training aspect had not been achieved.

ln the circumstances, delayed implementation of the above projects may result to costs
escalation, contract disputes, and negative impact on service delivery and lack of value
for money incurred on the projects.

9. Avoidable Expenditure lncurred on Tseikuru Airstrip

Review of procurement records revealed that the Authority issued a tender advertisement
on 17 August,2021for proposed runway rehabilitation, fencing, gatehouse, washrooms
and borehole at Tseikuru Airstrip, which closed on 2 February,2022. A notification of
intention to enter a contract was thereafter issued on 13 July, 2022for a bid price of
Kshs.77,443,582 and the contractor signed and returned his acceptance of the offer on
20 July, 2022. However, before the contract could be signed, it was realized that there
were outstanding land matters that had not been resolved and the contract could not be
executed.

As a result, the Authority through a letter dated 30 May,2024 recalled the notification for
intention to enter into a contract. This led to the contractor lodging a claim first for
Kshs.29,160,160 which was rejected and later for Kshs.2,290,781. This was evaluated
and a recommendation for payment of Kshs.2,265,224 on 8 October, 2024 was awarded.
This payment could have been avoided had the Authority ensured due process before
award of the contract.

ln the circumstances, the failure to carry out due diligence before contract advertisement
led to loss of public funds.

10.Delay in Land Compensation at Malindi lnternationalAirport

During a physical inspection in Malindi lnternational Airport (Malindi) in July, 2025, it was
observed that there had been long outstanding delays in compensation of landowners
and disputes in landownership. Although the land acquired at Kwa-Chocha has been
fenced, the fencing was incomplete at a section where a building stands on the border.
Further, a permanent structure within the perimeter wall was yet to be demolished.

ln the circumstances, delay in the completion of the projectdenied the public the benefits
that could have accrued from the completed project

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
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ta. them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Weaknesses on System Applications and Product and Other ERPs

During the year under review, the Authority relied on System Applications and Product
(SAP) and Other ERPs on various operations in the execution of its mandates. However,
review of the systems revealed the following weaknesses:

1.1 Cars with Entry and Exit Logs with Zero Amount Paid

Review of the Parking Management System established instances of manual intervention
at exit points. lt was established that the Authority occasionally issues instructions
permitting certain motorists, who had accessed the airport using entry tickets, to exit
without making parking payments. ln some cases, the Authority stamps the tickets and
instructs Kenya Airports Parking Services (KAPS) to allow the bearers to exit without
payment. This practice resulted in fortythree thousand four hundred and twenty (43,420)
vehicles recorded in the system with zeto payment amounts despite having
corresponding entry time logs. Based on the applicable tariff rates, recalculations
indicated that parking charges amounting to Kshs.35,329,290 may not have been levied
on the vehicles.

1.2 lnconsistency Between Billed Amounts and Amano System Amounts

The Amano System is the automated Parking Management System used by KAPS to
control vehicle entry and exit, record transactions, and facilitate parking fee collection.
However, comparison of the billed amounts revealed a variance of Kshs.13,584,327
between the amounts in the collection reports sent to the Authority by KAPS and the
amounts generated from the Amano System for the period under review.

ln the circumstances, existence of effective systems on car park fee collections could not
be confirmed.

2. Lack of an Approved Business Continuity Plan and Disaster Recovery Plan

During the year under review, the Authority lacked a formal Corporate Business
Continuity Policy (BCP) and Disaster Recovery Plan (DRP). Although a draft BCP has
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been developed, the ICT department has no approved BCP/DRP or standard operating
procedures. lnstead, only a revised draft plan was in place.

ln the circumstances, the lack of a formal Business Continuity Policy (BCP) and Disaster
Recovery Plan (DRP) exposes the organization to prolonged operational downtime and
inefficiencies during disruptions, increasing the impact of future incidents.

3. Long Outstanding Vacancy in the Post of the Authority's Managing
Director/Chief Executive Offi cer

Review of the Authority's Human Resource records revealed that since 26 August, 2023,
the position for the Managing Director for the Authority has not been substantially filled to
date. Three appointees had been appointed to serve on an acting capacity on different
periods. The first two appointees acted for period of sixteen (16) and six (6) months
respectively while third appointee is still acting for over four (4) months.

Further, review of the Board minutes held on 4 December, 2024 revealed that the
Authority advertised for the position of Managing Director on 11 June, 2024. After the
advertisement, several applications were received and processed. The shortlisted
candidates were taken through the interview process and the interview results were
recorded by the Board. However, the Board resolved that the position of Chief Executive
Officer should be re-advertised because the candidates did not attain 80% which is the
pass mark for the position. However, request for a resolution passed or documentary
evidence showing that the pass mark for the position of the Chief Executive Officer was
80% was not provided for audit.

ln addition, a re-advertisement of the position was done on 20 December, 2024. As a
result of the re-advertisement, the Authority was sued on the grounds that the Authority
ought to have filled the position from the initial applicants. The court granted conservatory
orders on 3 January, 2025 restraining the respondents, their agents and or servants from
recruiting, processing, interviewing and or appointing any person for the position of the
Managing Director.

ln the circumstances, the continued acting capacity of the Authority's Managing Director
undermines the effectiveness and independency of the Authority's decisions process.

4. Inadequate Staffing

During the year under review, the Authority had an approved staff establishment of two
thousand, six hundred and twenty-five (2,625) employees against staff in-post of two
thousand, one hundred and eighty-seven (2,187) employees resulting to understaffing of
four hundred and twenty-five (425) employees.

ln the circumstances, the effectiveness and efficiency of the Authority in delivery of
services could not be confirmed.

5. Weaknesses in lnventory Management

During the year under review, the Stores Officer did not, bi-annually report to the Head of
the Procuring Function on obsolete or unserviceable stores. During the close of
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.F financial year stock take, it was noted that the Jomo Kenyatta lnternational Airport (JKIA)
hardware store had not been fitted with firefighting equipment. The store was dump and
stuffy from a drainage issue near the entrance. Further, the quarter three stock take report
was not provided for review.

ln the circumstances, the effectiveness of the Authority's internal control and governance
on stock management could not be confirmed.

6. Annual Procurement Plan

During the year under review, the Authority did not provide for audit review the prepared
and submitted quarterly reports on the implementation of the Annual Procurement Plan
to the Cabinet Secretary.

ln the circumstances, the effectiveness of internal controls on procurement could not be
confirmed.

7. Weaknesses and lnefficiencies in Airports Operations

7.1 Weakness and lnefficiencies at Jomo Kenyatta lnternational Airport-JKIA

Review of records and physical verification exercise undertaken in the month of
August, 2025 al Jomo Kenyatta lnternational Airport (Nairobi), revealed the following
unsatisfactory matters;

7.1.1 Non- Operational Baggage Handling System/Luggage Conveyer Belt at JKIA
- Terminal 1E and Terminal 2

It was observed that luggage conveyer belts installed at JKIA's Terminal 1E and Terminal
2 were not operational for the last three (3) months and one (1) year respectively. This
led to massive inefficiency in airport operations resulting in passengers delays especially
during the peak hours.

Further, review of the records revealed that although the baggage handling system was
not operational, there was a running contract of Kshs.81 ,892,317 between the Authority
and a firm for maintenance and service for the baggage handling system for Terminal 1E
and Terminal2.

7.1.2 Non-Functional Automatic Baggage Handling System (ABHS)

Review of records revealed that a firm was awarded the contract for supply, installation
and configuration of an Automated Baggage Handling System (ABHS) at a cost of
Kshs.1 ,465,212,795 exclusive of taxes. The ABHS was installed at Terminal 1A in 2013
and commissioned on Ju|y,2015. However, physical inspection exercise carried out in
August 2025 al Jomo Kenyatta lnternational Airport revealed that the system failed in
mid-2018 and since then it has never functioned optimally. Management engaged a firm
for the maintenance and support of the system on 1 February,2020 at a cost of
Kshs.274,700,000. This firm was engaged to maintain the Electromechanical system and
ICT components only and therefore the Screening component was not addressed. This
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led to the Management using manual screening which is slow and cumbersome and could
result to flight delays.

Further, the Authority engaged another firm on a contract dated 1 August, 2024 for lhree
years maintenance service for baggage handling system at a cost of Kshs.169,938,240
inclusive of taxes. As at the time of the physical inspection, which was twelve (12) months
later after the commencement of the contract, the Automated Baggage Handling System
was still not functioning. This was occasioned by Management failure to enforce
compliance with the contractual terms and lack of technical expertise in maintenance and
service of the Baggage Handling Systems (BHS).

7.1.3 Dilapidated and Broken Property and Equipments

During a physical inspection carried at the Airport, it was observed that;'

(i) The floor at Terminal '1E was worn out with several pot holes patched with checker
plates. The worn-out floor is a safety hazard to the passengers as well as the
airport staff, especially as the terminal is built on a suspended platform.

(ii) A security screening equipment at Terminal 1A was not functional.

(iii)The escalators at Terminal 1A were not functional. The available alternative to the
escalators is steep staircases which could pose a challenge to the aged and
physically challenged passengers.

(iv)The Heating, Ventilation and Air Conditioning (HVAC) system at the domestic
departure lounge Terminal 2 was not sufficient and the lounge was very hot and
not conducive for the passengers.

(v) The ablution facilities at Terminal 2 were very few and usually strained during peak
hours. The lack of adequate sanitation facilities could have adverse effects on
environmental health and human dignity.

(vi) There were unsecured and unattended confiscated custom goods at Terminal 2-
lnternational Arrivals and this poses danger and safety hazard to staff and
passengers.

7.1.4 Prolonged Use of Temporary Terminal2 and Terminal 1E Building

It was noted that the TerminallE and Terminal 2 buildings were put up as temporary
terminals pending the development of a permanent terminal (Greenfield Project).
Although, the temporary buildings were envisaged to be a stop gap measure; it is now
fifteen (15) years later since erection of the temporary terminal building. The facilities have
become overstretched and aging, leading to operational pressure on facilities such as the
heating, ventilation and cooling system as well as the sanitation facilities.

7.1.5 Inefficient Motor Vehicle Traffic Management at the Drop off/Pick up Area
An evening and night physical inspection exercise undertaken in the month of
August, 2025 al Jomo Kenyatta lnternational Airport (Nairobi), revealed that the Airport
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a, was very busy in the evening and late at night. However, the traffic management at the
drop off/pick up area was very inefficient and passengers experienced a lot of delay and
the congestion caused a lot of inconveniences.

7.1.6 Inefficient Electronic Point-Of-Sale (EPOS) Connectivity

7.1.7 Shortage of Engineering / TechnicalStaff

During the physical inspection exercise carried out in month of August, 2025, it was noted
that the Engineering Department was understaffed. This has led to challenges in
operations and maintenance of equipment especially in the electrical section.

7.2 Weaknesses and lnefficiencies in Operations at Wilson Airport

During the physical inspections carried on 31 July, 2025 al Wilson Airport, several
observations were made as indicated below:

7.2.1 Non-Operational Airport Security Screening Equipment

It was observed that only one (1) out of the two (2) security scanning machines was
operational. This limited capacity may lead to significant inefficiencies in passenger
processing, especially during peak hours, potentially causing delays and compromising
airport operational efficiency.

7.2.2 Lack of a Termina! Building

It was observed that the terminal building in place could only accommodate approximately
fifty (50) passengers at the departures waiting bay. lt was also noted that a corridor was
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Under the Concession Agreement, Article lll, Clause 3(B) on Concession Fees states that
the monthly concession fees must be verifiable through an electronic point-of-sale (ePOS)
system, which the concessionaire is required to integrate. ln addition, Clause 3(E)
mandates that the concessionaire provide a redundancy link to ensure that, in the event
of an ePOS system failure, all sales data is automatically captured once the system is
restored. This measure is intended to prevent any loss of information that could
compromise sales accuracy.

Under this contract, a firm implemented the ePOS connectivity between the firm providing
car park services and the Authority's systems. The contract, valued at
Kshs.4O,547,233.40 (inclusive of taxes), covered installation and annual maintenance
costs of Kshs. 5,366,995.20 per year (inclusive of taxes). lt was a three-year agreement,
effective from 15 July, 2020 and expiring on 15 July, 2023.

During the physical inspection, it was noted that while an electronic point-of-sale (ePOS)
system was implemented as required under the Concession Agreement, the ePOS
connectivity between car park service provider and the Authority, provided by the firm
providing the connectivity expired on 15 July, 2024Therefore, as at the audit date, no
valid contract exists, making the system's operation unregulated and unsupported.



the one being used in place of a proper terminal facility. This poses a risk of overcrowding,
operational inefficiencies, and a poor passenger experience especially during peak hours.

7.2.3 lnefficiencies in the Airport Operations Database System

Management reported that the Airport Operations Database (AODB) System which
integrates data from various airport systems, such as flight information display systems,
baggage handling systems, resource management systems had been experiencing
instances of prolonged system downtime lasting several months. The airport operation
database system consolidates the above data into a single database and provides real-
time updates to all airport stakeholders, including airlines, ground handlers and other
airport operators. Therefore, unavailability of the system may lead to significant
disruptions and inefficiencies, including flight delays and cancellations, ineffective
resource allocation, and communication breakdowns between different airport
stakeholders. This may result in financial losses for airlines and businesses, passenger
dissatisfaction, and reputational damage for the airport.

7.2.4 lnadequate Parking Space-Motor Vehicles

There is insufficient space for parking of the motor vehicles within the airport which may
lead to traffic congestion and reduced business for commercial establishments at
the airport.

7.2.5 Grounded Aircrafts at the Parking Garage

The parking garage for aircrafts was congested as a result of ninety (90) grounded
aircrafts occupying the apron space meant for parking of other aircrafts that are operating
within the Airport. As a result, the airport is losing revenue because some of the grounded
aircrafts are not paying for the parking fees.

7.3 Weaknesses and lnefficiencies in Operations at Moi lnternational Airport

During the physical inspection exercise carried out in July, 2025 al Moi lnternational
Airport (Mombasa), the following issues were noted:

7.3.1 Non-Operational Luggage Conveyer Belt

The luggage conveyer belt at the airport was not operational. lt was observed that the
conveyer belt has not been in operation for the last three months. This had led to massive
inefficiency in Airport operations. Airlines have been forced to engage more staff to carry
the luggage physically. This had also affected the passengers due to delays caused by
the inefficiency in operations.

7.3.2 Delay in Construction of Proposed Security Watch Towers Lot 2

On 16 August, 2019, the Authority contracted a firm to construct hvo (2) watchtowers at
Ukunda Airstrip at a cost of Kshs.3,040,249 for a contract period of twelve (12) weeks.
Due to unavailability of suitable space for construction of the two watchtowers, boundary
dispute with the community and lack of GSU deployment within Kwale County, it was
recommended that the project be relocated to Moi lnternational Airport which has
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r/, dilapidated watchtowers that are unsafe for habitation. However, the following
observations were noted :

A physical inspection carried in July, 2025 revealed that the works had not commenced
and the contractor was not on site and the following audit observations were noted:

i) The Management as per the professional opinion intends to carry out a direct
procurement instead of an open tender which is more competitive for value for
money.

ii) The project objectives have not been achieved as a result of the long delay (5
years) in project commencement and implementation; especially as an
emergency operations centre (EOC) which is a key facility required for the
response and management of airport emergencies as guided by the
lnternational Civil Aviation Organization (ICAO).

7.3.4 Lack of Uninterrupted Power Supply Unit System (UPS)

It was noted that there was no uninterrupted power supply unit in place. This has led to
challenges in operations especially during downtime in the electrical section.

7.3.5 Shortage of Engineering / Technical Staff
It was noted that the Engineering Department was understaffed. This has led to
challenges in operations and maintenance of equipment especially in the electrical
section.

7.4 Lack of Adequate Sanitation/Ablutions at Eldoret lnternational Airport and
Eldoret Airstrip

Physical inspection carried out at Eldoret lnternational Airport and Eldoret Airstrip
revealed that several schools pay and visit the Airport and Airstrip for educational trips.
However, the capacity of the ablution blocks could not handle the huge numbers.
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(i) The contractor abandoned the site and the works are incomplete, the contract
validity expired and thus the objectives of the contract were never achieved.

(ii) Management is yet to cash the performance bond as well as seek liquidated
damages as a result of non-performance of the contract.

7.3.3 Stalled Construction of Crisis / Emergency Operations Centre

On 20 January, 2020, lhe Authority contracted a firm to carry out the works for
construction of emergency operations centre at Moi international airport at a cost of
Kshs.10,858,128 for a contract duration of six (6) months. A commencement date was
not issued due to the outbreak of the Covid-19 pandemic until 5 May, 2022, when the
contractor requested for a variation in Bill of Quantities as a result of increased prices
over the two years period. This was not granted as the variation was 41o/o above the
allowable 25% limit. As a result, the Head of Procurement recommended a direct
procurement to be undertaken by a construction company.



Further review and interviews conducted regarding the same revealed that the
Management had planned and budgeted for the construction of a new ablution block to
be able to accommodate all the guests and students but there were budgetary cuts.

7.5 Weaknesses and !nefficiencies in Operations at Ukunda Airstrip

During physical inspection in Diani Airstrip (Ukunda) in July, 2025,lt was observed that
the Airport did not have adequate and well paved parking area for the passengers and
staff. lt was observed that the designated parking lot was not paved and marked. The
grounds were also dusty and not well compacted. This was inconveniencing passengers
been dropped and picked at the airport.

Further, it was observed that the Airport was not adequately secured. There were mango
trees and inhabited houses within the precincts of the airport land. Management disclosed
that the process of compensation through the National Land Commission had not been
concluded, thus the Airport fencing could not be completed.

ln addition, it was observed that the airport lacked a security patrol road along the
perimeter wall. This posed a challenge for swift access of the security team to conduct
routine security patrols.

ln the circumstances, the effectiveness and efficiency of the Authority in delivery of
service could not be confirmed.

8 Enhancement of Governance Systems for lnter-Agency Related Expenditures

During the year under review, the Authority transferred a total of Kshs.21,228,000 to a
Government Security Agency. However, a confirmation letter on the same was not
provided by the Authority.

There is need, however, to enhance accountability of the expenditures through review of
the directives to clearly define entities eligible for such expenditures and to specify why
the provision of the same service could not be performed by the respective agency.
Further, entities should establish internal oversight mechanisms and processes that
include detailed budget projections and post-operation financial summaries to address
risks and ensure responsible use and accountability of the funds.

The measures will strengthen governance, foster trust, and ensure funds are utilized in a
transparent and accountable manner.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.
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,.
Responsibilities of the Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines ii necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Authority's ability to continue as a going concern, disclosing, as applicable, mitters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Authority's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of 1ne control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material rnisstatement when it exists. Misstatements can arise from fraud or erior and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
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and information reflected in the financialstatements are in compliance with the authorities

that govern them and that public resources are applied in an.effective way' ln addition' I

consider the entity,s control environment in oider to give an assurance on the

effectiveness of internal controls, risk management and governance processes^-an-d

systems in accordanc"*itn tn" p.visions of S|ction 7(1)(a) of the Public Audit Act' 2015'

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe

r,.

FCP cy CBS

Nairobi

23 December,2O25
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Constitution.

Detailed description of my responsibilities for the audit is located at the office of the

Auditor-General's website 
' at: https://www'gaqkenva'q9'ke/auditor-qenerals-

iesponsltitities+or-auOiv. This description forms part of my audito/s report'

AUDITOR-GENERAL



Appendix 1: Unresolved Prior Year Matters

No. Financial
Year

Audit lssue

1 2023t2024
2 2023t2024 Understatement of Non-Aeronautical Revenue
3 2023t2024 Property, Plant and Equipment
3.1 2023t2024 Unsupported Land Acquisition
3.2 2023t2024 Parcels of Land in Dispute
4 2023t2024 Misclassification of Court Award Balance
5 2023t2024 Long Outstanding Trade and Other Receivables
6 2023t2024 Long Outstanding Bank Reconciliation ltems
7 2023t2024 Unsupported Long-Term Loans
o(J 2023t2024 Unreconciled Balance with Kenya CivilAviation Authority
I 2023t2024 Budgetary Control and Performance
10 2023t2024 Contingent Liabilities
11 2023t2024 Non-Compliance with the One-Third Basic Salary Rule

lrregular Provisions for Staff Leave Allowance
Non-Compliance with the Executive Order

14 2023t2024 Non-Adherence to the Minimum Recruitment Criteria
15 2023t2024 Failure to

Members
Update Mandatory Documents of the Board

16 2023t2024 Stalled and Delayed Prolect lmplementation
16.1 2023t2024 Runway Rehabilitation Phase ll at Lokichoggio Airport
16.2 Rehabilitation of Kapenguria Airstrip
16.3 2023t2024 Rehabilitation of Tseikuru Airstrip (Phase ll)
17 2023t2024 Non-Compliance with the Acting Capacity Guidelines and

Procedures
18 2023t2024 Non-Compliance with the Defined Basic Salary Structure
19 2023t2024 Weakness in the Management of Concession Agreements

19.1 2023t2024 Cargo Concession Revenue
19.2 2023t2024 Contracted Car Park Revenue Collection System
19.3 2023t2024 lneffective lntegration of Electronic Point of Sale System

2023t2024 Weakness in Stock Management
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Failure to Collect Aeronautical Revenue

12. 2023t2024
13. 2023t2024

2023t2024
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Statement of Profit or Loss and Other Comprehensive
lncome for the Year ended 30th f une 2024

REVEN UES

Operating Revenue

Gain (/Loss) on Assets Disposal

Other lncome

Amortisation lncome
TOTAT REVENUES

OPERATINC EXPENSES

Admi nistrative Expenses
Establishment Expenses
Other Expenses

TOTAL OPERATINC EXPENSES

OPERATINC PROF]T (LOSS)

Financial lncome (Loss)

Financial Costs

PROFIT(LOSS) BEFORE TAXATION

TAX (EXPENSE)/INCOME

PROFIT (LOSS) ATTER TAXATION

37(a)

37(b)

38(a)

38(b)

40(a) (iii)
40(b)
40(c)

38(c)

39

.51

20,849,447
(18)

330,137

2"t,936,646

6,525
221 ,980

732 UtIJ 696 136
21,911 ,629 22,861,286

(13,125,586)

o,970,287\
o6,987\

(11 ,s27 ,388\
8,947,437\

(46,826)

(17,132,860) (15,521,652)

4,779,769

163,779

7,339,634

868,661

622 817]. (758 282)

7,450,013

(533,749) (957,256)

3,78s,982 6,492,757

Annual Repon & Financial Statemenls Year ended lune 30, 2025 01

2024-2025 2023-2024

Notes Kshs'000 Kshs'000

4,319,731



Statement of Financial Position as at 30th f une 2025 t

ASSETS & t lABl tlTlfS:-

Property, Plant and Equipment
lntangible Assets

fotal Non-Current .rlset5

lnventories
Trade and Other Receivables
Balances held in Reserve Accounts
Cash and Cash Equivalents
Airstrips Fund Cash Balance

TOTAI. ASSTTS

EQUITY AND TIABITIII ES

Government Crant
Revaluation Reserve

Retained Earnings

Other comprehensive lncome

Airstrip Fund
Long Term Loans
Deferred Tax Liability

Total Non-Current Liabililies

Trade and Other Payables

Current Ponion of Long Term Loan
Provisions for Liabilities and Charges

Tr)trl Curront Liahilitics

TOTAT EQUTTY AND UABIr_rTrt5

Hon. Caleb,l(ositany

41

42

43
,t4(a)

45
45(a)
46(b)

1 ,O27,412,452
62,000

't 
,030,1 72,588

49,138

1 ,O27 ,47 4,452 1 ,030,221 ,726

248,7 21

14,456,7 47
3,311 ,366
5,389,451
1,743,717

200,830
16,076,348
3,167,983
4,445,696
2,312,407

2s,150,002 26,@3,2@

1,052,624,454 1,056,824,990

15,143,761
981 ,821 ,767

35,461,212

15,626,746
982,853,756

33,441 ,688
5 793

7,032,426,741 1,O11,974,983

47
49
52

1 ,7 43,717
8,668,784
1 ,144,347

2,312,407
10,459,006

1,773,877

11,556,848 14,545,290

48
49(b) & ( c)

50

5,809,08l
1,494,303
1 ,337 ,481

6,O71 ,67 7

1 ,696,609
2,536,430

The notes on pages I to 4l form an integral part of these financial statements. The financial statements on pages 'l to 4
were approved bythe Board on .....?.8....1...8...1...... ............................2025 and were signed on its behalf by:

8,640,865 10,3O4,716

1,052,624,454 1,056,824,990

CPA Dr. Mohamud M Gedi
AB. Mana6inB Director/ CEO
ICPAK No: 24505

l"ilu&jt-' ts
cPA carol rulharia
Ag. Ceneral ,{anager tinance
ICPAK No: 5729

trl

Chairman of the Board

02

Notes

2024-2025

Ksk' 00O

202t-2024

fstrs' mO

I



I Statement of Changes in
30th f une 2025

Equity for the year ended

Govemrneol
Granb

Revaluation Relained

Eamin8s

Rotrted - Otlpr
Comprehnsivc

incqrr

Total

S"rylus

Kshs.'fiX) Kshs.'Ofi) Kshs.'Ofi)

16,259,916 981,408,540 24,887,717

Kshs.'0OO Kshs.'000

I,026,556,173

Amortization income for the year

Airstrip Funds

Other comprehensive icome'
Revaluation of Assets- BiolqBical Assets

Adjustment for prior year expenset
Adjustment for prior year Revenues
Prior yea. Tax Adjustrnents after Audit
provision for Dividend 202312024
Profit for the year

At 30th lune 2024

Amonization income for the year

Airstrip Funds

Land from COK- Embu, Lokicho8io & Embaksi
Other adjustrnents / Restatement
Revaluation of Assets- BioloSical Assets

provision for Dividend 202412025

16,2s9,916 98',t,408,540 24,447,717 1,026,556,173

(696,116)

62.967

52,793

(696,r 36)

62,967
52,791

1.445,216
117,7 45)

427,195
\1,698,2161

(650,000)

1,445,216

l,17 ,7 45)
427,195

(1,698,236)
(650,000)

6,492,757 6,492 757

15,626,747 942,433,756 33,441,644 52,793 1,O31,974,9U

\732,06.31

249.077

\7 32,067),

249,O77

\1 ,719,251)
0,03r,989)

fi 00,000)
0,01r,989)

0,656,458)

0 00,000)

152,793)

15,143,761 981,A27,767 31,675,230
3,785,982

1 ,02A,6/0,7 59

t,785,982
15,14t,761 941,821,767 35,461,212 1,032,426,741

The notes on page I to 41 are an integral part of this financial statement

Summary

I -02{,.556.1 73

t.o t I .9:.1.98J t.032..126.7{',t
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At 30th lune 2023
Re-instatements

Adjustment for Dep. eliminated on disposal-
Adiustment for amortisation on recapitalization-

tu at 30,une 2023

Gain for the year
Ar 30TH lUNt, 202s

Change in Equity
FY Ended 30th lune 2025
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tq Statement of Cash Flows for the year ended
30th f une 2025

a

Operating activities
Cash generated from/ (used in) operations

lnterest re( eaved

Taxat ion pa id

lnvesting Activities
Cash from lnvesting aclivities
Purchase of Property, Plant and Equipment
Additions lntangible Assets
AUC transfened to operating expenses

Financing activities
Cash flow from Financing activities

Repayment of World Bank loan
Repayment of AFD loan
Proceeds from long term borrowing from AFD Loan
Proceeds from Airstrips Fund
Disbursement of Airstrips fund
Provisions Utilised during the year
Dividend Payment
Other comprehensive income

Net Decrease (lncrease) in cash and cash equivalenls
Cash & cash equivalents at l st luly 2024

Effects of exchange rate changes

Cash and cash equivalents at 30th lune 2025

9,413,715 2,157 ,466

145,557 266,309
(1,028,503) (928,859)

53(a)

38(c)

rll
42

49(a)
49(c)
49(c)

47
47
50

(1,654,572)
(32,s43)
(93 268)

(1,780,383)

11 ,722,7341
(44,1 57 t
12 214

(1,754,677)

(206,505)
(1,494,303)

500,203
(31 9,81 5)

(4,211 ,466)
(6s0,000)

(206,505)
(1,490,104)

421 ,350
(406,550)
(421 ,472\

(6,381,886) (2,103,281)

368.500
10,326,046

(2.3.10,2s0)
12.301,316

(250.053) 335,020

53(c) 10,444,534 10,325,085
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,i Statement of Comparison of Budget and Actual
amounts for the period ended 30th f une 2025

Orfhalbudget AdFrtrnenti
latioo.litcd fhrl

hdScl
Actud o.!

comperebk besir
Perfornuncc

diffcrtnce

2024-2025

"/" ol
utilizatio

702+2025

XdE .lxxf

2024-2025

K$r 'lxD'

202+2025

K'rhr 'lXD' Kshs '!O{t'

R€venue

Aeronaulical Revenues
Non Aeronautical Revenues
Other Revenues

r 9,056,280
6,251 ,564

769,833
26,O77,678

l.2,564,682)
(203,615)
(50.000)

Q,A18,297\

16,491,598
6,O47,949

719,433
23259380

15,681,098
5,r 66,150
I,062,r8r

21.911.629

(808,500)
(881,600)
342.348

( 347.7521

95%
85"/"

148"/"
94%

Erpcnse5
staff Cosls
Depreciation & Amonization
Repairs & Maintenance
Purchase of stores
Administration Expensee odrers
lntercsl On loans

6,375,542
2,964,O7 4

752,574
r 85,713

2,164,194
7 48,7 52

13,190,917

2,754,117
(182,996)
649,471
294,699

r,r r 6,290
(48,000)

4,627,540

7 ,7 37 ,795
2,746,343
1 ,223,945

235,804
2,741,633

622,817
1s-30u36

9,129,699
2,7A1,078
1 ,442,O48

484,432
3,24O,488

700,752
17,At8A97

r ,39r,904 850/"

34,736 990/o

218,1 04 8570
24a,62A 49yo
530,854 84%
77,935 89%

2,510,151 86%
foex (CainYloss

Corporation tax
Provision for bad debs
Provision for abrclete slock
Finance Charges
VAT Exp€nse
Cain on disposal

--11827T,

513,7 49
2,185,985

18,222
366,251

(2.185.985)
900,000

7,807
214,644 146,712)

Total txpeoses
Ncvopcratht ProfiU (l-o$)
Capital Erp.oditur.

14,094,830
11,982,848
6.620,674

4,846,1 r 8

17 ,664,416)
1,549,765

18,940,944
4,318,432
a,170,443

14,125,647
3,7 85.942
3,37 3,132

295,647
532,450

4.797.311

96./"
88%
41./"

Summary

Other Revenu"s
51"

Provfui<rr 6or

b.d d.trr
t2%

Olh.r trpcnses
J"

Non Adonruticrl
lcvcnu6

24eh

Purch8a of iloat.
1%

Rcpairr & ltaintcrl.ncc

Dcpr.(i.tioo &
Arlorlizrtion

ls-q"

Expenses: Ksh. 1 8,1 25,647
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Admi i\lr.rli(m
trpeisss- olhaB

Revenue: Ksh 21,91 1,629

05

t,9t i

900.000.00

3,894
214,644

0 45,557)
261 ,156

Ae.onaulical Revenues
71"/"

StaIf Costs
.13'1.

lnlereJl On lo.ns
3"/"
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Notes to the Financial Statements

l. Ceneral lnformation

Kenya Airports Authority is established by and derives its authority and accountability from Kenya Airports Authority Act
Cap 395.The entity is wholly owned by the Covernment of Kenya and is domicile in Kenya. The entity's principal activity
is to develop, matntain, operate, improve and regulate all aerodromes and other related facilities in Kenya.

For the Kenyan Companies Act reporting purposes, in these financial statements, the balance sheet is represented by the
statement of financial position and the profit and loss account is presented in the statement of profit or loss and other
comprehensive income.

2. Sl.rternt'nl of ( orttllli.rnt t' & B.tsis of l'rellar.ttittn

The financial statements have been prepared in accordance with the PFM Act, the State Corporations Act and the
lnternational Financial Reporting Standards (lFRSs). The preparation offinancial statements in conformity with lnternational
Financial Reporting Standards (lFRSs) allows the use of estimates and assumptions. lt also requires management to exercise
judgment in the process of applying the Authority's accounting policies.
Where necessary the comparative figures for the previous financial year 2O23/2024 have been stated in the financial
statements to conform to changes in presentation.
The financial statements were approved by the Board of Directors on lSth July 2025.
The accounting policies applied in the preparation of these financial statements are set out below. The Authority adopted
all the new and revised IFRS as adopted by the PSASB and IASB that are relevant to its operations and are effective for
accounting periods beginning on lst January 2024.
The financial statements are prepared and presented in Kenya Shillings (Kshs), which is the functional and reporting
currency of the Authority and all values are rounded to the nearest thousand (Kshs'000). The financial statements are
prepared on historical cost basis except for the recognition at fair value of financial instruments, impaired assets at their
estimated recoverable amounts and actuarially determined assets at their present value.

Annual Repon & Financial Statements Year ended lune 30, 2025 07
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o 3. Application of New and Revised lnternational Financial Reporting Standards
(rFRS)

i) New and amended standards and interpretations in issue and effective in the year ended 30

fune 2025

TITTI DESCRI PTION IFFECTIVT DATT

Amendments to IAS I titled
Classification of Liabilities as

Current or Non-Current
(issued in lanuary 2O2O,

amended in October 2022)

Amendment to IFRS l6 titled
Lease Liability in a Sale and
Leaseback (issued in
September 2022)

Amendments to IAS 1 titled
Non-Current Liabilities with
Covenants (issued in October
2022)

The amendments, applicable to annual
periods beginning on or after 1st

)anuary 2024, clarify a criterion in IAS
1 for classifying a liability as

non-current: the requirement for an
entity to have the right to defer
seftlement of the liability for at least l2
months after the reporting period.

The amendment, applicable to annual
periods beginning on or after l st

lanuary 2024, requires a seller-lessee
to subsequently measure lease
liabilities arising from a leaseback in a
way that it does not recognise any
amount of the gain or loss.

The amendments, applicable to annual
periods beginning on or after l st

lanoary 2O24, improve the information
an entity provides about liabilities
arising from loan arrangements for
which an entity's right to defer
settlement of those liabilities for at
least twelve months after the reporting
period is subject to the entity
complying with conditions specified in
the loan arrangement.

The amendments are effective
for annual periods beginning
on or after January 1,2O24.
Earlier application is

permifted.

The amendments are effective
for ann ua I periods beginning
on or after January 1 , 2024.
Earlier application is

permitted.

The amendments are effective
for annua I periods beginning
on or after January 1,2024.
Earlier application is

permitted.

T

(The Directors have assessed the applicable standards and amendments. Based on their assessment of impact of
application of the above, they do not expect that there will be a significant impact on the company's financial statements)

Annual Repon & Financial Statements Year ended lune 10, 2025 o8
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21. Notes lo th€ Financial Statements

ii) New and amended standards and interpretations in issue but not yet effective in the year ended
30 lune 2025.

Amendments to the
Classification and
Measurement of Financial
lnstruments

Amendments to IFRS 9 and
IFRS 7

IFRS 18 Presentation and
Disclosure in Financial
statements

The amendments specify

when a financial liability settled
using an electronic payment
system can be deemed to be
discharged before the settlement
date.
how to assess the contractual cash
flow characteristics of financial
assets with contingent features
when the nature of the contingent
event does not relate directly to
changes in basic lending risks and
costs; and new or amended
disclosure requirements relating to
investments in equity instruments
designated at fair value through
other comprehensive income and
financial instruments with
contingent features that do not
relate directly to basic lending
risks and costs.

1 lanuary 2026

The new standard is effective
for annual periods beginning
on or after January 1 , 2027 .

Earlier application is

permitted.

II

(The Directors have assessed the applicable standards and amendments. Based on their assessment of the impact of the
application of the above, they do not expect that there will be a significant impact on the company's financial statements.
Or the following has been assessed to be significant for the company and has been addressed as follows....)

The objective of IFRS 1 8 is to set out
requirements for the presentation and
disclosure of information in general
purpose financial statements (financial
statements) to help ensure they provide
relevant information that fa ithfu lly
represents an entity's assets, liabilities,
equity, income and expenses.

(The Directors do not plan to apply any of the above until they become effective. Based on their assessment of the potential
impact of application of the above, they do not expect that there will be a significant impact on the company's financial
statements).

iii) Early adoption of standards

The Entity did not early - adopt any new or amended standards in the financial year

Annual Repon & Financial Statements Year ended lune 30, 2025 09
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21. Notes to the Financial Staternents

4. Summary of Accounting Policies

The principal accountinS policies adopted in the preparation of these financial statements are set out below:

a) Revenue recognition

Revenue is measured based on the consideration to which the entity expects to be entitled in a contract with a customer
and excludes amounts collected on behalf of third parties. The entity recognizes revenue when it transfers control of a

product or service to a customer.

l

t\

is recognized in the year in which the entity delivers products to the
customer, the customer has accepted the products and collectability of the related receivables is reasonably assured.

are recognized in the year in which the entity aclually receives such grants.
Recurrent grants are recognized in the statement of comprehensive income. Development/capital grants are
recognized in the statement of financial position and realised in the statement of comprehensive income over the
useful life of the assets that has been acquired using such funds.

comprises interest receivable from bank deposits and investment in securities, and is recognized in
profit or loss on a time proportion basis using the effective interest rate method.

is recognized in the income statement in the year in which the right to receive the payment is

established.
is recognized in the income statement as it accrues using the effective interest implicit in lease

agreements.
is recognized as il accrues.

b) Depreciation and impairment of property, plant and equipment

a) Freehold land and capital work in progress are not depreciated. Capital work in progress relates mainly to the costs of
ongoing but incomplete works on buildings and other civil works and installations. Depreciation on property, plant and
equipment is recognized in the income statement on a straight.line basis to write down the cost of each asset or the
re-valued amount to its residual value over its estimated useful life. The annual rates in use are:

Freehold Land

Leasehold Land

Pavements (Runways, aprons, taxiways and roads)

Permanent buildings

Emergency Service Vehicles

Other Motor vehicles

Electrical -Mechanical Equipment

Other Machinery

Office Equipment, Furniture and Fixtures

Computer and accessories

Nil

Nil

4.Oo/o

2.5%

10.o%

25.O%

5.Oo/o

1O.O"/o

20.ooh

33.0o/o

Annual Report & Financial Statements Year ended lune lo, 2025 l0
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21, Notes to lhe Finan.ial statements

Depreciation of these assets, on the same basis of other property assets commences when the assets are ready for intended
use.
Items of property, plant and equipment are reviewed annually for impairment. Where the carrying amount of an asset is

assessed as greater than its estimated recoverable amount, an impairment loss is recognized so that the asset is written
down immediately to its estimated recoverable amount.

b) Change in accounting policy- depreciation on Leasehold land
Due to change in accounting policy, leasehold land will no longer be amortized over the lease period with effect from
financial year 2023. The financial effects of the change therefore is that the annual amortization cost of 76 million will not
no longer be recorded.

c) Intangible assets

Software license costs and computer software that is not an integral part of the related hardware are initially recognized at

cost, and subsequently carried at cost less accumulated amortization and accumulated impairment losses. Costs that are

directly aftributable to the production of identifiable computer software products controlled by the Authority are
recognized as intangible assets. Amortization is calculated using the straight line method to write down the cost of each
license or item of software to its residual value over its estimated useful life using an annual rate of 33.3%.

Annual Report & Financial Statements Year ended lune 30, 2025 1'l
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21. Notes to the tinancial Staternents

d) Amortization and impairment of intangible assets
Amortization is calculated on the straight-line basis over
the estimated useful life of computer software of three
years. All computer software is reviewed annually for
impairment. Where the carrying amount of an intangible
asset is assessed as greater than its estimated recoverable
amount, an impairment loss is recognized so that the
asset is written down immediately to its estimated
recoverable amount.

e) lnvestment property
Buildings, or part of a building (freehold or held under a
finance lease) and land (freehold or held under an
operating lease) held for long term rental yields and/or
capital appreciation, and which are not occupied by the
entity, are classified as investment property under
non-current assets. lnvestment property is carried at fair
value, representing open market value determined
periodically by independent external values. Changes in
fair values are included in profit or loss in the income
statement.

0 Finance and operating leases

Leases which confer substantially all the risks and
rewards of ownership to the entity are classified as

finance leases. Upon initial recognition, the leased asset
is measured at an amount equal to the lower of its fair
value and the present value of the minimum lease
payments, and the asset is subsequently accounted for in
accordance with the accounting policy applicable to that
asset

All other leases are treated as operating leases and the
leased assets are recognized in the statement of financial
position to the extent of prepaid lease rentals at the end of
the year. Payments made under operating leases are
recognized in profit or loss on a skaight-line basis over
the term of the lease. Lease incentives received are
recognized as an integral part of the total lease expense
over the term of the lease.

g) Fixed interest investments (bonds)

Fixed interest investments refer to investment funds
placed under Central Bank of Kenya (CBK) long-term
infrastructure bonds and other corporate bonds with the
intention of earning interest income upon the bond's
disposal or maturity. Fixed interest investments are freely
traded at the Nairobi Securities Exchange. The bonds are
measured at fair value through profit or loss.

h) lnventories
lnventories are stated at the lower of cost and net
realizable value. The cost of inventories comprises
purchase price, import duties, transportation and handing
charges, and is determined on the moving average price
method.

h) lnventories
lnventories are stated at the lower of cost and net realizable
value. The cost of inventories comprises purchase price, import
duties, transportation and handing charges, and is determined
on the movinB average price method.

i) Trade and other receivables
Trade and other receivables are recognized at fair values less
allowances for any uncollectible amounts. These are assessed
for impairmenl on a continuing basis. An estimate is made of
doubtful receivables based on a review of all outstanding
amounts at the year end. Bad debts are written off after all
efforts at recovery have been exhausted.

i) Taxation
Current tax
Current income tax assets and liabilities for the current and
prior periods are measured at the amount expected to be
recovered from or paid to the tax authorities. The tax rates and
tax laws used to compute the amount are those that are enacted
or substantially enacted as at the reporting date. Current
income tax relating to items recognized directly in equity, in
which case it is also recognized directly in equity.

k) Deferred income tax
Deferred income tax is provided using the liability method on
all temporary differences arising betvveen the tax bases of assets
and liabilities and their carrying values for financial reporting
purposes, using tax rates and laws enacted or substantively
enacted at the balance sheet date and expected to apply when
the related deferred income tax asset is realized or the deferred
tax liability is settled. Deferred income tax assets are
recognized only to the extent that it is probable that future
taxable profits will be available against which temporary
differences can be utilized. Recognized and unrecognized
deferred tax assets are reassessed at the end of each reporting
period and, if appropriate, the recognized amount is adjusted
to reflect the extent that it has become probable that future
taxable profits will allow the deferred tax asset to be recovered

l) Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and cash at
bank, short{erm deposits on call and highly liquid investments
with an original maturity of three months or less, which are
readily convertible to known amounts of cash and are subject
to insignificant risk of changes in value. Bank account balances
include amounts held at the Central Bank of Kenya and at
various commercial banks at the end of the financial year. For
the purposes of these financial statements, cash and cash
equivalents also include short term cash imprests and advances
to authorized public officers and/or institutions which were not
surrendered or accounted for at the end of the financial year.

Annual Report & Financial Statements Year ended June 10, 2025 12
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m) Borrowings
lnterest bearing loans and overdrafts are initially recorded at

fair value being received, net of issue costs associated with the
borrowing. Subsequently, these are measured at amortized
cost using the effective interest rate method. Amortized cost is
calculated by taking into account any issue cost and any
discount or premium on settlement. Finance charges,
including premiums payable of settlement or redemption are
accounted for on accrual basis and are added to the carrying
amount of the instrument to the extent that they are not settled
in the period in which they arise.

n) Trade and other payables
Trade and other payables are non-interest bearing and are
carried at amortized cost, which is measured at the fair value
of contractual value of the consideration to be paid in future
in respect of goods and services supplied, whether billed to
the entity or not, less any payments made to the suppliers
period in which they arise. Loan interest accruing during the
construction of a project is capitalized as part of the cost of
the project.

o) Retirement benefit obligations
Defined Benefit Scheme
The Authority operates a defined benefit scheme for all its

employees, funded by contribution from employees. The
scheme defines the benefits an employee will receive on
retirement. The assets of the scheme are held in a separate
trustee administered scheme. The Authority's contributions
are charged to the profit and loss account in the year to which
they relate.
The Authority changed to Defined Contribution scheme from
Defined Benefit scheme with effect from 1/7/2O11 in
accordance with the Treasury Circular No. 1 8/2010 dated
24th November 2010 based on the directive of this circular.
Currently, Defined Benefit Scheme is in deficit hence cannot
be wounded-up until it is in surplus. Therefore, the Authority
has hvo (2) Schemes in place, the Defined Benefit Scheme
although closed for new membership and Defined
Contribution Scheme.
The Authority also contributes to the statutory National Social
Security Fund (NSSF). This is a defined contributron scheme
registered under the National Social Security Act. The
Authority's obligation under the scheme is limited to specific
contributions legislated from time to time.

p) Provision for Staff leave pay
The estimated monetary liability for employees' accrued
annual leave entitlement at the balance sheet date is

recognized as an employment cost accrual. A provision is

made for the estimated liability for annual leave at reportinB
date.

q) Exchange Rate Difference
Transactions during the year are converted into Kenya
shilling at exchange rates ruling at the transaction dates.
Monetary assets and liabilities, which are expressed in
foreign currencies, are translated into Kenya shillings at

exchange rates ruling at the balance sheet date. Revenue
and Expense items in other currencies are translated into
Kenya Shillings using the rate ruling at the transaction date.
The resulting differences from conversion and translation
are dealt with in the profit and loss account in the year in
which they arise.

r) Offsefting
Financial assets and liabilities are offset and the net amount
reportd in the statement of financial position only when
there is a legally enforceable right to set off the recognized
amounts and there is an intention to settle on a net basis, or
realize the asset and settle the liability simultaneously.

s) Provision for liabilities and charges
Provisions are recognized when the Authority has a present

legal or constructive obligation as a result of past events, it
is probable that an outflow of resources embodying
economic benefits will be required to settle the obligation,
and a reliable estimate of the amount of the obligation can
be made.

t) Biological Assets
The Biological assets comprise of trees that were planted at
Eldoret lnternational Airport and Eldoret Airstrip in the year
2006. The assets were valued by the Ministry of lands and
are included in the financial statements.

u) Comparative figures
Where necessary, comparative figures for the previous
financial year have been amended or reconfigured to
conform to the required changes in presentation.

v) Subsequent events
There have been no events subsequent to the financial year
end with a significant impact on the financial statements for
the year ended lune 30, 2025.

/I

\nnual Report & Financial Stalemenls Year ended lune 10, 2025 't3

21. Notes to the tinancial staternents

L
n r

\\

a



21. Notes to lhe financial Staternenls

',,rtrttttt'

w) Related Party Policy
Parties are considered to be related if one party has the ability to control the other party or exercise significant influence
over the other party in making financial or operational decisions. lointly controlled entities are also considered as related
parties. The companies transact business with parties that are related by virtue of common directorship and/or ownership
and jointly controlled entities.

The Authority's related parties include

1. Key Management and Directors are in charge of decision making for the Authority
2. National Covernment: The Authority receives Grants and Funds to carry out projects.
3. Ministry of Roads and Transport- State Department for Transport The Ministry has a representative the Board of

Directors.
4. Kenya Civil Aviation Authority and Tourism Promotion Fund who receive a share of Airport Passenger Service charge

as per APSC act.

y) Going Concern: The financial statements have been prepared on a going concern basis on the belief that the Authority
shall continue operations in the near future.

z) lmpairment Losses: At each year end, the Authority reviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. lf any such indication exists,
the recoverable amount of the asset is estimated to determine the extent of the impairment loss. Where it is not possible to
estimate the recoverable amount of an individual asset, management estimates the recoverable amount of the cash

Benerating unit to which the asset belongs.
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x) Significant iudgments and key sources of estimation uncertainty
ln the process of applying the accounting policies adopted by the Kenya Airports Authority, the directors make certain
judgments and estimates that may affect the carrying values of assets and liabilities in the next financial period. Such
judgments and estimates are based on historical experience and other factors, including expectations of future events that
are believed to be reasonable under the current circumstances. The directors evaluate these at each financial reporting date
to ensure that they are still reasonable under the prevailing circumstances based on the information available.
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21. Notes to the tinancial Statcments

bb) Revaluation reserve: The revaluation reserve relates to the revaluation of certain items of property, plant
and equipment. Further the Authority revalued Land during and biological assets (Trees) during the year 2021
and the revaluation surplus is included as indicated in the Statement of Changes in Equity, this is stated after transfer
of excess depreciation net of related defened tax to retained earnings. Revaluation surpluses are not distributable.

cc) Retained earnings: The retained earnings represent amounts available for distribution to the entity's shareholders
Undistributed retained earnings are utilised to finance the entity's business activities.

dd) Financial lnstruments
.. The Authority classifies its financial instruments into the following categories: Loans and receivables, whrch

comprise non-derivative financial assets with fixed or determinable payments that are not quoted in an active market, and
exclude assets which the entity intends to sell immediately or in the near term or those which the entity upon initial
recognition designates as at fair value through profit or loss or as available for sale financial assets.

. which comprise all financial liabilities except frnancral liabilities at fair value through profit or loss.

ee) Risk management obiectives and policies

Financ ial risk management

-4
Credit risk refers to the risk that a counter party will default on its contractual obligations resulting in a financial loss to the
Authority.

The credit risk exposures are classified in three categories;

Fully performing
Past due
lmpaired

Credit risk on Fixed, Call and Reserves with banking institutions is managed by dealing with institutions with good
credit ratings. Credit risk on concessions,
Tenancies and similar business transactions is mitigated through requirement for performance Buarantees issued by
financial institutions with good credit ratings.

( rtrlrl li i.l
Credit risk on Trade Receivables is managed by ensuring that credit is extended to customers with an established credit
history. The credit history is determined by taking into account the financial posrtion, past experience and other relevant
factors.
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aa) lntangible assets. vehicles and equipment: Critical estimates are made by the management in determining the useful
life for intangible assets, vehicles and equipment.

Credit Risk



21. Notes to the tinancial Statenrcnts

Credit is managed by setting the credit limit and credit period for each customer.
The maximum exposure of the Authority to credit risk as at the balance sheet date is as follows:

a

30th lune 2025
Trade receivables
Other receivables
Fixed Deposits, Call
Deposits & Treasury Bills
Reserve Accou nt
Cash at bank

.iOth lune 2024

Trade receivables
Other receivables
Fixed Deposits, Call
Deposits & Treasury Bills
Reserve Accou nt
Cash at bank

Past due and lmpaired

As at 30th lune

Bad Debts

Term Deposits -Prudential Bank

9,574,783
4,881,964
4,509,721

3,31',! ,366
2,623,448

24,901 ,282

10,598,O22
5,238,734
5,205,3r 1

3 ,167 ,983
1,952,792

26,162,842

12,287,237
78,790

12,366,O27

10,101,252
78,790

10,1 80,042

12,287 ,237
78,790

21 ,862,O20
4,960,754
4,509,721

3,311 ,366
2,623,448

37,267,3O9

20,699,274
5,317 ,524
5,205,311

3 ,167 ,983
1,952,792

36,342,884

.to,101 
,252

78,790

12,366,027 1O,18O,O42
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Fully
Performing

Kshs'000

Past due
but not

lmpaired
Kshs'000

Past due
and

! mpaired
Kshs'000

Total

Kshs'000

2025

Kshs'000

2024

Kshs'000
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21. Notes to the tinancial Statem€nts

ee) Risk management obiectives and policies (Continued)

An impairment provision of Kshs '12.4 Billion (2024: Kshs. 10.18 Billion) is held against the impaired receivables. The
Authority does not hold any collateral against the past due or impaired receivables. The management continues to actively
follow up past due and impaired receivables.

rlr;r'l,r-r.
Liquidity risk is the risk that the Kenya Airports Authority will encounter difficulty in meeting obligations associated with
financial liabilities. The board has developed a risk management framework for the management of the Authority's short,
medium and long-term liquidity requirements thereby ensuring that all financial liabilities are seftled as they fall due. The
Authority manages liquidity risk by continuously reviewing forecasts and actual cash flows, and maintaining banking
facilities to cover any shortfalls.

The table below summarizes the maturity analysis for financial Iiabilities to their remaininS contractual maturities at the
reporting date.

Year ended 30fr lune

2025

Trade payables

Other payables

lnterest bearing Loans

1,t.11

Year ended 3oth lune
2024

Trade payables

Other payables

lnterest bearing Loans

Total

4,523,559

9',t ,1 40

1 ,494,303

5,109,002

4,863,178

62,871

1,696,609

1,194,382

8,668,784

9,A63,156

1,198,421

r 0,459,006

4,523,559

1,285,522

10,163,O87

15,972,168

4,863,178

1,261 ,292

12,155,615

r 8,280,08s6,622,658 11 ,657 ,427
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Within I 2

months

Over

1 2 months
Total

L
Kshs'000 Kshs'000 Kshs'000
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ee) Risk management obiectives and policies (Continued)

iii) Market risk

Market risk is the risk that the fair value or future cash flows of financial instruments will fluctuate because of changes in
market price and comprises three types of risks: currency risk, interest rate risk.

lnterest rate risk: The Authority is exposed to cash flow interest risk on its variable rate borrowings because of changes in
market interest rates. The Authority manages this exposure by maintaining a high interest cover ratio, which is the extent
to which profits are available to service borrowing costs. lf the interest rates on the Authority's borrowings at the year-end
were to increase/decrease by 17o percentaSe points, with all other factors remaining constant, the post- tax profit would be

lower/higher by Kshs. 6.2 Million (2024: Kshs.7.58 Million) respectively.

Price Risk: The Authority does not hold investment that would be subject to price risks: hence this risk is not relevant

Foreign currency sensitivity risk: The Authority has foreign currency denominated bank accounts and it also transacts in
foreign currency. The Authority receives US$ denominated receipts as part of its revenue. These receipts are banked in
dollar denominated bank accounts. The Authority mitigates against foreign exchange risks: By negotiating contracts based
on the available currency (Dollar/KES). Secondly loans are negotiated and maintained in dollar equivalent to hedge against
foreign exchange risk fluctuations.

The carrying amounts of the Authority's foreign currency denominated monetary assets at the balance sheet date are as

follows:

t

Financial Assets

Bank and cash
balances
Term deposits
Trade receivables

Financial liabilities
Trade payables
Long Term Loans

Net exposure

2,1"13,151

3,276,300
17,762,252

23,150,703

788,337
9,O72,57 6

g,g60,g13

14,O78,127

3,937 ,544

697,537
13,984,335

18,619,416

628,123
10,408,554

11,036,676

7,582,740

t8

As at

lGhs'00O

306 lune 2025

Kshs'000

30h lune 2024



f0 Capital Risk Management

The objective of the entity's capital risk management is to safeguard the Board's ability to continue as a going concern. The
entity capital structure comprises of the following funds:

Total borrowin
Less: cash and

8s
bank balances

2024/2025

Kshs 'fiX)

10,613,O87
(10,444,534\

281 ,447
0.03%

2023-2024

Kshs '0OO

982,853,756
33,441 ,688
15,626,747

1,031 ,974,983

12,155,615
(10,326,086)

1,829,529
0.r8%

Kenya Airports Authority is incorporated in Kenya under the Kenya Airports Authority Cap 395 and is domicile in Kenya

Annual Report & Financial Statemenl5 Year end lune lO, 2025
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21. Notes to the tinancial Statenrnts

Revaluation reserve
Retained earnings
Capital reserve

981 ,821 ,7 67
35,461 ,212
15,143,761

1,032,426,741

Fr crtI' ailt,r Rt'llorling l'r'riotl

There were no material adjusting and non-adjusting events after the reporting period.

I
L

L

I rt-

Port lhrlti Seryhes
tYtrsof{ AnP0RT
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i|7(a) Opcrating Revcnue
Aeronautical Revenue
Airport Passenger Service Charge Fund
Landing and Parking
Airbridge Charges
Fuel Uplift
Other Aeronautical Revenue

10,503,832
4,525,637

315,122
318,601

19,906

10,893,475
5,O84,557

356,756
328,344

"16,979

15,683,098 16,680,111

Non Aeronautical Revenue
Rentals
Concessions
Security Passes lncome
Other Non aeronautical revenue
Tot.rl \orr .\t'rort.rulir.rl Rt't cnut
lol.r I ()pcratirrq Rt.r t'nuc

37(b) Cain (/Loss) on Assets Disposal
Cain/(loss) on assets disposal

Note: The loss was due to sale of obsolete
ICT equipment during the year

38 (a) Olher lncome
lnterest on Staff Loans
Fines and Penalties
Utility Recoveries
Other lncome

38 (b) Amortization lncome
Amortization lncome

38 (c) Financial lncome (Loss)

lnvestment lncome
Bank lnterest
Exchange gain (loss) on Forex

39 Financial Costs

lnterest Expense

I 617
5,166,350 5,256,535

20,849,447 21,936,il6

(18) 6,525

1,297,346
3,687,264

173,123

1,304,103
3,805,720

146,179
532

2,O43
5,464

284,295
38.335

1,511
2,843

180,r 93
37,434

330 137

732,063 696 136
732,063 696,136

126,517
19,040
18,222

163,779 868,661

622,817 758,282
622,817 758,282

221 980

186,629
79,680

602,352

20

REVENUES

2024-2025

Kslrs'Ofi)

2023-2024

Kshs.'fiX)
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Notes to the Financial Statements

Profit/loss before tax expenses/income

40 (a) Administrative Expenses

ir \taf i ( oslr -\olt' {l} rl r

i. I) , \II,'. L 1t, r\

Electricity and Water
Communication services and supplies
Transportation, Travelling and Subsistence
Advertising, Printing, Stationery and Photocopying
Marketing and Promotion Expenses

Staff Training Tuition and Subsistence
lnsurance costs
Bank charges
KRA Commission
Legal Fees

Consultancy Fees

Stores consumed
Cleaning Services
Environmental Preservation
VAT Expense
Provision for bad debts
Provision for Obsolete Stocks
Other Operati ng Expenses

iii) Administrative Expenses

( t\tluIrlt\l

7 ,737,795

792,640
57,624
70,367
60,391
90,636
56,797

181 ,461
7,718

237,399
149,128
230,184
235,8O4
361 ,245
115,762
261 ,356

2,185,985

293,296

6,771,347

946,927
38,998
91 ,612
58,704

125,O59
129,206
178,362

3,159
225,844

68,549
161 ,902
273,745
374,992
1 15,606
139,804

1,431 ,302
(1,903)

394,173
5,387,791 4,756,O41

13,125,586 11,527,388

40(b) Establishment Expenses

Repairs and Maintenance
Depreciation of property, plant and Equipment
lntangible Assets 19 681 11 331

3,970,287 3,947,437

1,223,945
2,726,662

1 ,357,243
2,578,864

40(c ) Other Expenses
Directors'Expenses
Audit Fees

34,957
2,O30

44,826
2,000

36,987 46,826
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40 (d) staff Costs

Salaries and Wages

Staff Allowances

Medical Expenses

Contractual Staff (One month & above)

Housing Levy Contribution

Leave Allowance

Gratuity Payment

Pension Fund Cosls

NSSF Company Contribution

Croup Life lnsurance Costs

Croup Personal Accident (CPA)

Staff Welfare & Union Activities

tringe Benefits Tax on Staff Loans

Other Staff Costs

Permanent Employees-Management

s6 - sr0
Contracted Employees - Management

56 SIO

Permanent Employees- U n ion isable

SI.S5

Contracted employees-U nion isable

SI -S5

Total

5,159,646

655,437

565,567

276,',t 25

70,537

84,896

33,150

560,279

7 7 ,217

70,847

21 ,812

5,765

14,706

l4l ,8',1 3

4,709,364

529,934

476,592

169,231

52,164

42,626
't 1,119

521,975

38,851

74,192

20,922

13,820
't 't0,556

7 ,737 ,79s 6,771,347

225 240

12

1 486 I 559

466 253

2149 2063

Summary: Staff Costs (2024-2025 vs2123 -2024)- Kshs.'000,000

555 53O 560 522I
9.ff Albwance5 ,ltc<Ical Expenscr

5(* szII
. 202{-2023 2(n3-m2{

5,r 60

4,7@

I
Per6ion Fund

Col5
Selari6.rd

Wa8€s

t ,,t ,",-1"I
\\\l ( rrrrt),rrr ( )rlrd \lin ( {^:\
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2024-202s

Kshs' 000

202t-2024

Kshs.'000
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4l Prop€rty, Planl & Equiprnenl
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a,a65,9]O

I,OA9,7t 2

(2,6&,578t

42,19A,2n
291,117

2,106,642

19,O79,t75
190,0€7

!,to,,46

],t54,619

151,549

l,ot7,2t9,6ao
1,r22,7t1

l,.l,lS,2l6

t,445,2t6

02,114)
\44,tt7\

(l2,2r{t

t9,5!O,924 1,4r1,r17 t,@,225,51490,am,s4

t,771,159

2,494,7.1:t

15,270,921

1,480,402 984,8t5
2,922,6n

11t,@7
77,5n,2Al
2,574,&4

t77 t2q
a,slr,ua l,0ro,a50

llol,l tal
to,os?,977
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4a,t58,029
7,@7 21
15!,615

t9,51o,924
6a,25a

406, t90

1,471,t17 t,oto,225,568
|,6ta.t72

{0)

\7vl

(]2,5,r!)
(1,0I,9C9)

(|9,o6t 
1

t91,266)

I'l0,875t

3,6.6,d8 t,Oat,r9r,6tr

DI'TECI TION

,*r,axt,54

1,771,159

l,17a,ls9

r6,75t,126
t,545,121

3,517.{).4
t,@t,861

1,01o,450

(465)

to,o52,979
7,726,62

(a65)

9.514,90' t.tl9,rr.l 32,7Vt.t76

4tt,727 2,7el,l5r ,6,127,r17
2,r20,r6a
2,124,13r')

l0,,Ua,a6a

1,20a,591

49t 517 1,t2,,at2,1l6a

4,247,515

During the year, the value of trees (biological assets) reduced to Kshs. 413 million following revaluation by the Kenya
Forest Service. The trees had earlier been capitalised using the Ministry of Land and Physical Planning, valuation report at
Kshs. 'l .4 Billion. An increase of Kshs. 2O4,127 Million from the Revaluation of Pavements & Buildings. The Authority
retained the existing policy of maintaining the pavements & buildings at cost-based capitalisation. Revalued Leasehold
Land Kshs. $ 986,545 million has been adopted in the balance sheet with no amortisation, as per policy. ln 2O11/2O12,
assets under the classes of motor vehicles, machinery and equipment, office equipment, furniture, and fittings were valued
by Chapter Property Ltd, a registered valuer. A loss on Revaluation dueto impairment of Kshs. 795,509,710 was w/off to
the reserves. Assets of Kshs8,247,515 had been fully depreciated as of thecloseof the year. These assets are, however,
still rn use by the Authority. Capital works in progress related to Lanet Airstrip construction, Ukunda Runway Rehab,
Lamu Apron Rehab, Ongoing Malindi Land Acquisition Cost paid to NLC, ,KlA T2BC water ingress, Renovation of state
pavilion, ongoing Security enhancements and Various Airstrips ongoing works etc
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42 lntangible Assets

At 1st Ju ly
Transfers from AUC
Additions during the year
At end of the year

At lst July
Charge for the year
At end of the year

1,544,360
32,543

1,576,903

1,500,203

44 157
,5 ,360

1,495,222
19,681

1,483,892
I 1 ,331

1,514,903 1,495,222

At end of the year 62,000 49,138

. lntangibe assets comprise costs incurred on acquisition of computer software.

. Amortisation is calculated on a straight line basis over estimated useful life not exceeding three years
o lntanSible Assets of Kes. 1.514 Billion have been fully amortised but are still in use.

43 lnventories

Hardware
Electrical, Electronics & E lectro-Mechan ical

Stationery & Office Supplies

Petrol, Oil and Lubricants
Motor Vehicles Spares

Environment & Cleaning Materials
Fire & rescue spares

lnventory-Obsolete Stocks

28,960
50,578

117 ,437
8,777

869

1,081

41,01 9

8,958

18,649
41 ,521
76,844
19,125

869
463

43,358
8,958

257,679 209 788

Less provision for obsolete stock (B,9sB) (8,9s8)

248,721 200,830

o lnventories are stated at the lower of cost and net realisable value.
o The cost of inventories comprises purchase price, import duties, transporlation and handling charges and is

determined on the movrng average price method.
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STATEMENT OF
DI RECTOR'S RESPONSI BI LITI ES

Section 81 of the Public Finance Management Act, 201 2 and section 14 of the State Corporations Act Cap 446 and

KAA Act, Cap 395, require the Directors to prepare Financial Statements in respect of KAA, which give a true and fair
view of the state of affairs of the KAA at the end of the financial year and of the operating results for that year. The
Directors are also required to ensure that KAA keeps proper accounting records, which disclose with reasonable

accuracy, its financial position. They are also responsible for safeguarding the assets of KAA.

The Directors are responsible for the preparation and presentation of the KAA's financial statements, which give a true
and fair view of the state of affairs of the Authority for and as at the end of the financial year ended on June 30, 2025.
This responsibility includes:

vi

Maintaining adequate financial mana8ement arrangements and ensuring that these continue to be effective
throughout the reporting period.
Maintaining proper accounting records, which disclose with reasonable accuracy at any time the financial
position of the Authority.
Designing, implementing and maintaining internal controls relevant to the preparation and fair presentation of the
financial statements, and ensuring that they are free from material misstatements, whether due to error or fraud.
Safeguarding the assets of the Authority.
Selecting and applying appropriate accounting policies.
Making accounting estimates that are reasonable in the circumstances.

The Directors responsibility for the Authority's financial statements, which have been prepared using appropriate
accounting policies supported by reasonable and prudent judgements and estimates, in conformity with lnternational
Financial Reporting Standards (IFRS), and in the manner required by the PFM Act,2012 and the State Corporations
Act Cap 446.

The Directors are of the opinion that the Authority financial statements give a true and fair view of the state of
Authority's transactions during the financial year ended June 3O, 2025, and of the Authority's financial position as at

that date. The Directors further confirm the completeness of the accounting records maintained for the Authority,
which have been relied upon in the preparation of the Authority's financial statements as well as the adequacy of the

systems of internal financial control.

Nothing has come to the aftention of the Directors to indicate that the entity will not remain a going concern for at

least the next twelve months from the date of this statement.

Approval of the financial statements

The Kenya Airports Authority financial statements were approved by the Board on
signed on its behalf by:

e8 a 2O25 and

Hon. Caleb Kositany

Chairm.rn of the Board

CPA Dr. Mohamud M Gedi

Accounting Officer
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REPORT OF THE
DIRECTORS

The Directors submit their report together with unaudited
financial statements for the year ended 30 June 2025, which
disclose the state of affairs of the corporation.

The principal activities of Kenya Airports Authority are:

i. To construct, operate and maintain aerodromes and
other related facilities;

ii. To construct or maintain aerodromes on an agency basis
on the request of any Covernment department:

iii. To provide such other amenities or facilities for
passengers and other persons making use of the services
or the facilities provided by the Authority

iv. Constructanyothernecessaryordesirableworksrequiredfor
thepurposesoftheAuthority;

v. Control the construction and use of prescribed
aerodromes;

vi. Carry on any business that may be necessary or desirable
for the purposes of the Authority and act as an agent for
the Covernment in the provision of any agreed functions;

vii. Acquire, construct, manufacture, maintain or repair any
works, plants or apparatus necessary or desirable for the
purposes of the Authority;

viii. Determine, impose and levy rates, charges, dues or fees
for any services performed by the Authority, or for use by
any person of the facilities provided by the Authority, or
for the grant

ix. to any person of a license, permit or certificate.

rtr
Stg?

The Directors who served during the year and to the date
of this report are set out on pages x-xv.

The Auditor-Ceneral is responsible for the statutory audit
of the Kenya Airports Authority in
accordance with Article 229 of the Constitution of Kenya
and the Public Audit Act 2015.

Bv order of the Board

@
Ms Frida Mbugua

Corporation Secretary/ Secretary to the Board
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Net Profit for the year of
Kshs. 3.3l billion
(2024: Net Profit of Kshs 6.49 billion)
has been added to retained earnings.
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ir ) Auditors
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4,1(a) Trade and Other Receivables

Trade receivables (Note 40 b)

Term Deposit
Prepayments - Others
Staff receivables
Other Taxes Prepaid
Prepaid Corporation Tax

Provision for bad and doubdul receivables - Note 44 (b)

lnvestment Provisions -Note 44 (c )

Provision for other unrecoverable receivables

Net trade and othcr receir ables

44(b) 8ad Debts Provision (Specific)

As at July 
'l

Additions
As at lune 30

Trade receivables are recognised and carried at original invoice
amount less specific provisions for uncollectable debts

,14 (c) Term Deposits
As at luly 1

As at lune 30

185 985 I
12 87 7

78,790 7 790
7

21 ,862,020 20,699,274
78,790 78,790

1,271,372 1,455,512
153,572 '154,587

1 ,499,658 2,939,368
1 ,957,362 928,859

26,822,774 26,256,390

11 2 ,287 ,237 )

(78,790)
(10, r 0 r,252 )

\78,790]-

(12,366,027'l (10,180,042)

14,456,747 16,076,348

r 0,101 ,2 52 8,669,644
6082
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Notes to the Financial Statements

45 Balances held in Reserve Accounts
Barclays Bank Paris-AFD Loan Reserve Account
ABSA Kenya-AFD Loan Debt Service A/C

t

3,08',t,543

229 822
3,099,619

68 363

3,31 1,366 3,167,983

These are cash balances held in both Barclays Bank (Paris) and ABSA Bank (Kenya) under special security
arrangements with Agence Francaise De Developpement in respect of servicing of the long term loan for
lomo Kenyatta lnternational Airport rehabilitation, and Moi lnternational Airport pavements and Expansion
projects. These funds are not available for day to day operations of the Authority.

46(a) Cash and Cash Equivalents

Cash in hand and at bank

Call Deposits

Fixed Deposits

2,113,151
913,111

) l6l 190

1,635,391

370,272
-, 840 013

5,389,451 4,84s,696

lncf uded in the fixed deposits is an amount equivalent to Kshs 775 Million br 2024/2025 and Kshs. 899
Million for 202312024 financial years for AFD fund. These funds are not available for day to day operations
of the Authority.

46(b) Airstripe Fund Cash Ealance

Cash at bank

Treasury Bills

510,297

233,420
1,743,717

317,401

995 006
2,312,407

47 Airstrip Fund

As at beginning of the year

Received during the year

lnterest earned

l, rl.r l t(r,l. pl.

Airport disbursements (GOK grants)

Cash Call Back

Airstrip disbursements

2,312,407

173,000

327 203

2,812,610 2,741,924

(249,O7 8t

(500,000)

(3 1 9,81 5)

162,967\

(406,s50)

1 ,7 43,717 2,312,407As al end of the vear
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2024-2025

Kshs' 000

2023-2024

Kshs' 000

2,360,57 4

221,500

r 99,850



t_

Notes to the Financial Statements

48 Trade and Other Payables

Trade Payables
Security Deposits
Tax Liability
Retention payable
Staff Creditors

49 Lont Term Loam

World Bank Loan -Note 49(a)
AtD Loan -Note 49(c )

Due within one year

Due after one year

,19(a) World Bank Loan

Balance b/f
Repayments during the year
T ol.r l lo.rrr orrl't.r n tlirt g

less: Reclassified KAMP Loan to Crant
less: Amounts due in the year

ll,tl.tnr c t t

4,523,559
445,880

60,305
748,502

30,83 5

4,810,385
384,932

21 ,006
813.489

41 ,865

1,540,556 1 ,747,061
9.072,576 10,408,554

lo6Ttili--- rrIsB,ots-

1 ,494,303 1 ,696,@

9,118,828 t 0,459,0,05

1,747,061
(206,s05)

1,953,566
(206,505)

1,540,556
(450,044)

1,747,061

(206,s05)

1,090,511 1,540,555

27

2024-2025

Kshs' mO

2023-2024

lchs,'0o0

s,809,081 6,071,677
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49(b) Analysis of World Bank loan per project

Northern Corridor Transport lmprovement Proiect
Kenya Transport Sector Support Projects
Kenya Aviation Modernization Project

990,427
100,084
450,O44

1 ,187,732
109,284
450,O44

less: Reclassified KAMP Loan to Crant

less: Amounts due during the year

1,540,ss6
(450,044)

1,747,061

(206,505)

1,090,511 1,540,556

The Northern Corridor Transport lmprovement loan is denominated in Kenya Shillings with a duration
of 23 years lrom 2OO4, a grace period of 8 years and 57" interest rate per annum.

The Kenya Transport Sector Suppo( Project loan is denominated in Kenya shillings with a duration of
2l years from 201 l, a grace period of 8 years and interest rate of 57o per annum

Kenya Aviation Modernisation Project: This was an advance given by the World Bank to finance
consultancy services for rehabilitation of existing passenger terminal facilities at IKIA (unit 'l B, C, and D
buildings), Nairobi.

49( c ) Agence Francaise De Developpem€nt (AFD) l-oan

Balance as at 1 st July
Amount Received

Exchange (Gain)/Loss

Loan Repayment

l ol.r l Io.rrr outrl.rnrlirrq
less: Amount due during the year
Balance df

10,408,554 12,719,319

158,325
(1 ,494,303\

1820,662\
(1,490,104)

9,O72,576
(1 ,494,303

10,408,5s4
(1 ,490,104)

7,578,273 8,918,450

Agence Francaise De Developpement were co-financiers in the construction of Terminal 1A and a
multi- storey car park which were part of the expansion and upgrade of facilities proiect at.lomo
hasadurationof 20 years from 201 l, a grace period of 5 years and interest rate at liborplus2.75%
per annum.
Agence Francaise De Developpement also funded the rehabilitation of Moi lnternational Airport airside

The related USD 66 million principal loan has a duration of 20 years from 2014 with a grace period of
5 years and interest rate at Libor plus 3.787o per annum.
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2024-2025 2023-2024
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50. Provision for liabilities and charges

Less: current portion

Non current portion

650,000
550,000

27 ,395
27,395

1,B59,035

1,8s9,035
2,224,722
2,536,43O

550,000 27,395 1,8s9,035 2.536,430

\l lrl lu lr l()l-l
Net increase charged to profit and loss

Utilized during the year
.\t ll)lh lUr)c, .l{).1; 100,000 24,735

650,000
't 00,000

(650,000)

27 ,395
18,570

Q1,231)

1,859,035
3,543 ,947

(4,190,235)

2,536,430
3,662,517

(4,861,4661

1,212,747 1 ,337 ,482

Other provisions (Engineering projects)
Provision for legal fees

Provision for Utilities
Provision for Fuel Hydrant
Provision for Audit fees

233,733
375,393
(13,1241

615,265
1,478

Total Other Provisions 1,212,745
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Dividend
Kstrs.'fiX)

Leave Pay

Kshs.'fi)O
Others

Kshs.'mO
Note

Total
Kshs.'fi)O

Sreakdown of other provisions Kshs'000
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51 Tax expense/ lncome Tax

IJ.r l,rrtt r \ h t't'l
Balance bfwd
Charge for the year
Paid during the year
Balarrr r. t irr rl

Current Tax at 30%
on the taxable profit for the year
Deferred Taxation charge/(credit) (note 52)
Tax Expense/lncome

Accounting profit before taxation

Tax applicable rate of 30%
Tax effects of:
Net (revenue )/expense not deductible for tax purposes
(Reversi ng)/origi nati ng temporary differences

(600,941)
1,163,279

(1,028,503)

(606,817],
934,735

(928 859)
(466,16s) (600,941)

1 ,163,279
(629,530)

934,735
22,521

s33 749 957 256

The income tax based on accounting profit before taxation differs from the theoretical amount
that is computed using the applicable tax rate as follows:

4,3"t9,731 7,450,0"t3

1,295,919 2,235,004

(1 ,028,779\ (1 ,sl7,731\
(629 530) 22 521
Q62 390) 739 794

52 Deferred Tax Liability

Deferred income tax is calculated using the income tax rate of 307o

The movement on the deferred income tax account is as follows:-

Balance at the beginning of the year
Cha rged/(credited )to Profit or Loss

(1 ,773,877\
629,530

(1,7s1,3s6\

Q2,s21\
(1,144,347) (1,773,877)
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2024-2025

Kshs'000

2023-2024

Kshs.r000
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53. Notes to the Statement of Cashflows

53(a) Reconciliation of operating profit/ (loss) to cash generated from
/(used in) operations

Operating profit before tax
Depreciation and Amortization Expense
Amortization lncome
Cain /(Loss) on Disposal of property, plant and equipment
Net Exchange loss/ tgain) on Forex
lnterest received
Material lnventory (loss) & Price Difference
Provisions
Provisions for bad debts

(lncrease,/decrease in inventories
(lncrease)/decrease in trade and other receivables
lncrease/(decrease) Trade payables and accruals

Cash generated from/(used in) operations

4,319,731
2,746,343
(732,063)

t8
(480,196)
(145,557)

(2,912)
3,562,517
2 185 985 1 302

(47,891t (80,066)

11,729,662) (6,685,245)
(262,596) l.182,785).

(2,040,150) (6,948,096)

W

7,450,013
2,590,195

(696,1 36)
(6,s2s)

(1 ,564,147)
(266,309)

83,988
83,1 80

53(b) Analysis of changes in loans

Balance at beginning of the year
Receipts during the year
Exchange( Gain)/Loss
Repayments during the year

12,155,615 14,672,886

158,125 (820,662)
(1,700,808) (1,696,609)
to,otr,rrt tz,tss,eti

53(c )Analysis of cash and cash equivalents
Balances held in Reserve Accounts
Short term deposits - KAA Fund
Cash at hand and bank - KAA funds
Treasury Bills - Airstrip fund
Cash at hand and bank - Airstrip Fund

3,311,366 3,167,983
3,276,300 3,210,305
2,113,151 1 ,635,391
1,233,420 1,995,006
510,297 317,401

10,444.534 10,326,086

Annual Repon & Financial Statements Year ended lune 10, 2025 3f

2024-2025

Kshs' 000

2023-2024

Kshs.'000

11,453,865 9,105,561
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54. Related Party Disclosures
Transactions beNveen the Authority and its related parties are
as stated below:

Remuneration
Other Expenses

S a l.r 11'

Other Bonefits

Crants disbursed through the Ministry of Transport ,

lnfrastructure, Housing, Urban development and Public works

Amount paid to KCAA

Amount paid to Special Tourism Promotion Fund

Anrou nt Pa irl

Amount Paid

r, ttttlittttul

960
997

640
44,18733

34,957 44,826

93,681

26,253
92,649
29,485

1 19.934 122,134

173,000 221,5OO

3,1 09,51 1

4,124,582
3,925,O43
3,272,O39

7,234,093 7 ,197,O82

10,000

21,224 411,394

55. Commitments

Letters of Credit 469,73A 95,626

t2

2024-2025 2023-7024

Kshs'000 Kshs.'0fi)
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56. Contingent liabilities (Kshs 10.31 billion)

57. Currency

The financial statements are presented in Kenya Shillings Thousands.

58. Staff levels

The number of persons employed by the Authoriry as at 30th.lune 2025 was 2,189 (2023/2024- 2,063).

59. The closing rate ofexchange as at 3oth fune, 2025 was Kshs.I29.2343 per 1 USD

Annual Repod & Financial Slalements Year ended lune 30, 2025 33

I I 'r ' r r r i j i l ' : r , t r r ' . rt) t.rtrl

These are pending court cases involving KAA and other third parties The amounts claimed by the petitioners are estimated
at Kshs. 6.39 billion. The following are summaries of the main cases: -

i. Doch company Ltd : The claim of Kshs. 955,275,371 is anchored in a dispute involving the refurbishment of Nanyuki
Airstrip.The contractor seeks a declaration that the termination of contract was unlawful, null and void with no legal
effect and an injunction restraining the Authority from continuing with or carrying out any civil works at the airstrip.
The arbitration was concluded and award ready as advised by the arbitrator on 18/0212022. The award was released
to the Authority on 18/O3/2O25 of Kshs 1,251,109,308. The Authority through the external Counsel is considering
filing an application to the High Court for setting aside of the award with a deadline of 15th June 2025.

ii. KAMKI NCS|752 VOL. 1(12) Relief & Mission Logistics Vs K A A. The plaintiff is seek ing to be paid Kshs.

719,712,373.28 as compensation for termination of contract for concession aBreement for passenger transfer services
at JKIA on 15th May, 2015. The Arbitral Award of Ksh 150,871,247 plus interest was issued on 4th February 2021,
total award plus interest was Kshs 222,O71,497. The Attorney Ceneral's Iegal advisory was issued on 3rd May, 2021
advising the Authority to set aside the award. The Authority has filed an application at the HiBh Court to challenge the
award and seeking to set aside the same.

iii. Easeline Architects Ltd & 3 others vs KAA. An arbitral award of Kshs. 404,870,293 was given against the Authority in
2013. The Authority has filed an appeal seeking to set aside the arbitral award.

iv. iv. Roder Hts: The contractor is claiming Euro- 1,381,514 (Kshs.191,845,145)for unpaid certificate, extension of time,
demurrage charges and interest on delayed payments. The arbitration proceeding are in process and is yet to be
concluded.

v. Sino Hydro Corporation Kshs. 1,532,491,O71 relates to the runway capacity and ILS upgrade and rehabilitation of
aircraft pavement works at lKlA demanded by the contractor for the work done and disputed taxes.

vi. Sogea Satom/Razel BEC .lV: The Contractor has lodged claims amounting to Kshs 365,981,694= million relating to
works done on Rehabilitation of Airside Pavements and Airfield Cround Lighting at MlA. The matters are at different
stages of adjudication by the Dispute Board, arbitration and negotiation for an amicable resolution

I I ) i . p r r I , , I 
1 
r, 'r, r I i rl: r,1r)lr.t( l. , ,ttrlt. rrr,ltr,l, IIr, t,,||,,'.,,rrIr

i. CATIC: The Contractor has lodged claims amounting to Kshs 2,O51 ,117,363 million relating to works done on lKlA's
apron stands, arrival and departure terminals (T1A) and interest thereon.

ii. China Overseas Engineering Croup Co. ltd- Claim of Kshs 388,087,164 for final account which is disputed by the
Authority as the consultant and the contractor did not agree on the measurements.

iii. Halane Construction -Claim of Kshs 861,300,952 on rehabilitation of Wajir lnternational Airport. Theclaim evaluated
by the Authority's technical team and CIT to be Kshs. 359,205,625.05 inclusive of taxes.

iv. Kenya Civil Aviation Authority - Claim of Kshs 31,71 5,002 for delivery of training services.
v. Ashitiva Advocates LLP - Claim of Kshs 29,396,287 being fees for services delivered and reimbursables in their

contract as transaction advisors for the privately initiated proposal for construction of a new passenSer terminal
building and associated works at.lKlA.
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)', Additional lnformation

Five year Financial and Statistical Records

Aeronautical Revenue

Landing and Parking

Airbridge Charges

Fuel Uplift

Other Aeronautical Revenue

Rentals

Concessions

Other Non aeronautical revenue

Airport Passenger Service Charge

Total Operating Revenue

iiri,,,

Other income

Amotisation income

Financial lncome

Financial Costs

Staff Costs

Other Administrative expenses

Repairs and Mainteinance Expenses

Depreciation and Amortization Expenses

Othe Costs

Profit Before Tax

Taxation

2,37 5,671

132,965

193,505

3,549

876,281

1,195,172

261 ,897

2,194,152

7,213,193

3,268,587

212,61 3

251 ,572

9,745

961 ,938

r,908,3r0

86,682

5,517,493

12,216,940

3,926,973

267 ,167

288,493

't2,579

982,8U

2,504,250

75,323

7,883,351

15,941,021

5,084,557

356,756

328,344

16,979

1 ,304,103

3,805,720

146,711

10,893,47 5

21,936, 6

228,505

696,136

868,561

23,729,947

758,282

6,771,347

4,756,041

1 ,357,243

2,590,195

46,826

16.279,974

7,450,013

(957,256)

4,525,637

31s,122

3 r 8,60]

't 9,905

1 ,297,346

3,687,264

181,740

10,503,832

2O,,,d9,447

330,1 18

732,063

163,779.22

22,075,fi8

622,817

7,737,795

5,387,791

1,223,945

2,746,343

36,987

17,755,677

4,319,731

1533,749)

182,552

974,239

52,318

8,442,302

440,660

4,649,295

7,733,356

7 53,27 5

2,821,172

9,329

16,407.0A6

(7,964,7841

1 ,291,777

170,679

900,715

(247,5481

13,040 785

651 ,287

4,805,090

3,U2,560

77 6,831

2,763,189

19,917

12,O58,875

981,91 I

(938,583)

178,U4

900,882

(1,386,890)

15,533,656

734,756

5,530,399

3,577,153

r,080,145

3,O64,U7

5,358,459

19,U5,75A

Q,712,102)

i.492,2131

Profit After Tax (6,673,OO7) 43,328 (4,204,315) 6,492,757 3,745,982

2021/2022 vs 2024/2025
Revenue Comparison

a lo2lrlo22 r'rf.!ao 2g?+2tl5 Iir..lOO
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2020/2021

Kshs.'fiX)

2021/2022

Kshs.'fiX)

2022/2023

Xshs-rfi)O

2023t2024

Kshs-r0OO

2024-2025

Xshs.'mO

I
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,2 Additional lnformation

Five vear Financial Performance

ASSETS & ilABILITIES:-

Property, Plant and Equipment

lntanSible Assets

Operatin8 Lease

lnventories

lrade and Other Receivables

Reserve Account

Cash and Cash Equivalents

Airstrips Fund Cash Balance

Deferred Tax Asset

51 ,455,247

37,139

1.029,642,388

'16,312

1,030,172,588

49,1t8

52,420.326

I I1,916

1 ,O27 ,41 2,452

62,N0

52,532,242 51,4923A6 1,029,658,699 1,030,221,726 1,027,474,452

90,954

12,497 ,O39

72a,Ot8

4,774,236

2, r 93,600

156,185

20,444,2s2

r05,351

12,493.254

289,818

6,,146,050

2,473,742

120.763

10,158,125

2,970,254

6,970,4Aa

2,360,574

200,830

16,O76,344

3,167,9A1

4,U5,696

2.312,407

248.721

14,456,7 47

3,31 1,366

5,389,45r

1,743,717

21,404,274 22,580,{04 26,603,24 25,rs0,002

TOTAT ASSITS 72,976,495 73.3W.64 1.052.239.103 1.056.824,990 1,052,624,454

EQUITY AND IIABITITIES

Government Crant

Revaluation Reserve

Retained Earnings

Other compreh€nsive lncome

Airstllp Fund

Long Term Loans

Deferred Tax Liahilrty

( rrrrr,rl I r.rl,rlrlrr,.

Trade ard Other Payables

Current Portion of LonS Term Loan

Provisioos for Liabilities and Charges

l ,r,il ( ufl {.nl [,,rl,rl,lr,..

't6,259,916

981,408,540

27,288,902

15.141,761

9a1 ,A21 ,767

35,461,212

2,193,ffi

12.034,359

17.399,655

989,839

33,044,685

5t,434,r 80

r6,780,395

989,839

33,091,914

2.497

so,w,a6

4.394.290

1 ,O53,817

2,460,408

7,9O4,535

15,626,7 46

982,453,756

33.441 .684

52.793

1,O31,974,983 1 .032,426,7 411 ,024,957,358

6,272,207

1,422,334

2,224,721

9,919,26

14,227,959

L521 .657

1 ,O24.307

2,764392

7,114,356

6.07 t,677

1,696,609

2,536,430

lo,304,7l6

1.743,717

8.668,784

1.144,147

I1,555,848

5,809,08r

1,494,103

1,137,481

8,ffi,555

2,473,742

11 .923,240

I10,46I

14,s27,83

2,3tn,57 4

11,250,548

1,751,356

t7,362,478

2,3 t 2,407

10,459,N6

1,773,877

14,545,Xn

73j@,64 t,052,2t9,t02 r,056,824,990 1,052,624,455TOTAT- EQUTTY AND t-tA8 -tTt[S 72,976,494
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I
tirport/Airstrip 2O2O/2O21 '21121/',2022 2022/2023 2023/2021 '2021-2025

Jomo Kenyatta lnt. Airport
Moi lnt. Airport

Eldoret lnt. Airpo(
Wilson Airport

Kisumu lnt. Airport
Malindi Airpon

Lokichoggio Airport
Waiir Airport

Manda Airstrip
Ukunda Airstrip

lsiolo Airport
Other Airstrips

Total

57,905
15,875
5,852

65,512
6,640
7,641

971
4,O24
3,355
4,885

272
7,829

tao,761

86,119
23,946
7,604

86,641
1 1,998
12,237

1,255
3,715
4,998
9,059

271
1"1,382

259,22s

99,279
26,956
6,328

88,599
10,924
14,722

8',13

6,577
3,768
9,000

388
14,091

281,445

109,885
28,127
6,314

87,670
11,124
15,230

375
7,328
3,421
o 11'l

318
15,530

294,594

'123,058

28,771
6,639

83,855
11,O79
17,766

272
6,270
4,429
8,436

351
14,266

305,192

lii
'202.1/2021 2/i21-2lJ23\irport/Airstrip 2O2O|2O21 2021/2022 '20'22/',202.1

,omo Kenyatta lnt. Airport
Moi lnt. Airpo(

Eldoret lnt. Airport
Wilson Airport

Kisumu lnt. Airport
Malindi Airport

Lokichoggio Airport
Walir Airport

Manda Airstrip
Ukunda Airstrip

lsiolo Airport
Other Airstrips'*

Total

2,563,491
646,498
164,142
383,953
298,189
133,308

898
51,296
61,724

126,683
541

43,O72

4,473,795

5,398.201
1,193,545

273,212
753,2U
543,685
242,690

1,339
65,906

104,435
242,344

7U
73,541

8,892,945

7 ,395,105
1,482,047

265,743
778,555
538,545
230,481

997
60,873
95,029

197,476
1,125

101 ,820

8,629,261
1,663,196

292,869
760,634
560,690
227,975

645
63,953
93,656

226,101
1,222

142,090

8,913,853
1,689,054

303,189
656,536
580,446
223,345

932
69,996

133,964
216,300

1,253
166,139

11,147,796 12,562,292 12,955,007

r+t
21t'22/20'.2:l tlt2.t/ 21t21{irporl/Airstrip 2O2O(2O21 ,_1121 / 202',2 '202t-21t25

,omo Kenyatta nt. trport 342, 8, 3 ,154,468
Moi lnt. Airport

Eldoret lnt. Airport
Wilson Airport

Kisumu lnt. Airport
Malindi Airport

Wajir Airport
Manda Airstrip

Ukunda Airstrip
Kisumu lnt. Airport

Lokichoggio Airport
lsiolo Airport

Tolal

2,67 5,182
11,237,071

1,522
76,333
12,401

3fi,156,977

367,229,796
2,151 ,347
8,296,158

83,428

391 ,791,491
4,249,OO8
1,645,994

28,O29

392,571 ,735
6,207,925
5,123,417

1 
',1,406

99,610
5,000

38,821

377,8@,339 397,75A)43 403,922,299

Kitale, Lodwar, Eldoret, Kabunde, Kakamega, Nanyuki & Migori
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Additional I nformation

Passengers (No.)

Freight tKgsl

1,475,494
12,879,372

15,325

357,(R8,910



2 Additional lnformation

Detailed analysis of the cash and cash equivalents

BBX RtS Curent (USD) Main A/C-05OOOO0],10
ABSA KTNYA(USD) M.in {C -2021464654
ABSA O/SERVICE Current (USD) Main A/C-2O21464751
ABSA RtS Cunenl (USD) Main MIA ,Ay'C-2012129067
ABSA D/SERVICI Curren(l)MlA Main Ay'C-2ol2l29oel
ABSA Currenl(t)Main MIA,C-20121 291 t6 OPERATIONAI-
88 PARTS RISERVI USD (MtA).{rO50000142

0500000340
2021464654
202146475t
2032129067
20.12 r 29091
2012129156
0500000342

r,553,J96,286
424,4U),119

499,487
70,204,176

379,873
t 58,716,455

| ,1o3,7 )7 ,8@

U5D
USD
USD
USD
USD
USD
USD

1,551,196,286
424,40B,119

499,AA7
70,204,176

J79,87 3

\58,73A,455
|,103,737,4G

3,lr r,365,60s 3,311,355,505

CASH IN HAND & AI EANI(
ABSA K€NYA
NATIONAT EANK OF KENYA
NATIONAI BANK OF KENYA
KTNYA COMMERCIAL BANK
KTNYA COMMERCIAL EANK
CITIEANK
CITIBANK
CITIEANK. IKIA
CIlI8ANK. MIA
AESA KTNYA
TQUITY EANK
TQUITY BANK
CO-OPTRATIVE SANK
CO.OPTRATIVE BANK
STANBIC AANK
STANBIC BANK
SIDIAN BANK
SIDIAN BANK
CASH IN HAND

2022984088
otfft't054214200
020030582t4700
I t08l4a52l
I I284t0460
300090001
l0o(x)00t 2

looo906t l
30009062 t
202977108"4
l4ao26214r 19r
I 4802623417 88
ol I 41 I 77917 4trt
2101547 27400l
O I 0O,01 52m2,$
o 1 0001 5 2002 56

Kts
KES

USD
KES

U5D
KES

USD
KES

Kts
USD
Kts
USD
Kts
USD
KE5

USD
KES

USD
Kts

256,7 2t,A95
204,U)6,744
180,349,295
320,392,799
357,O97,531
117,344,671

42,570,17',l
02)

r,002,500
744,941,431

937,942
3,O40,771

to,om
(]61,266)

10,167
I26,E90

9,540

2,224,20s,77 6

174,876,78I1
154,299,7 A7 t

499,094

t 6t,647,1I I
145,707.@1
180,8,18,388
120,392,799
,57,@7,5t1
117,386,671
12,570,171

02)
1,002,5m

762,526.3U
937,912

3.O40,771
l0,om

/.363,2651

10,167
t26,690

9,64

Ja,ooo

17,5A4,552

(l rs,0s4,925)
!61

2,113,150,850

c^tr DtPostT
KTNYA COMMTRCIAT EANK
HT COMPANY OT KTNYA
TQUITY EANK

cAtt
CALL
CAtT

uso
KE5

USD

258,464,600
344.479,995
I10,162,120
9t 3,1to,9t5

256,46A,600
144,479,995
llo, r 62,l20
9r 3,1r0,9rs

flxtD otFostTs
HT COMPANY OT rcNYA
A85A BANK
KINYA COMMERCIAT BANK
COOPTRATIVT BANK
SIDIAN BANX
EQUITY BANK
TAMILY BANK

Ll\j

MORTCACT
tixed Deposit
fixed Depotil
tixed Depoail
Fited Deposil
tixed Depolil
rixed D€posil

416,191,064
25a,468,600
656,664,571
.].19,r 81, r 74

2.363,1Ur,552

436,19t,064
258,46a,60
656,86a,573
339,14t,174

2,351,t89,562

Kts
U5D
USD
USD
USD
USD
USD

672,474,1slJ 672,478,150

RSINIP
FAMITY BANK
STANDARD CHARTTRD BANX
CENTRAL BANK OT KtNYA. TRTAsURY EITLS

98,918
452,197,762

|,213,419,447
1,585,715,588

s8,ooo,ofi)

50,000,000

98-9ta
51(],197,762

1,2tJ,419,AA7
| ,743,716,98

06E00000E281
olo4ma89480l
Tre.rury Bills

Kts
Kts
Kts

r(, r \r 10,50r,54a,444 (57,054,925) 10,44.1,533,519

Debit balances of KES 12.00 and KES 363,266 (USD 2,810.91) in Citibank Acc 300090613 & Co-Operative Bank Acc
0210154727 4OO1 respectively were erroneus bank charges that were reversed by the banks in luly 2025.
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. Appendice I

lmplementation Status of Auditor Ceneral prior year recommendations

l.o
FY

23/24

C

Failur. lo collect
Aeroneutical
Rcvenua at
Airrlrip6

Unsupporl.d Land
Acquirilion
(Malindi, Kisumu,
tmbalasi) & AUC

Eudtetary Control
and Performance

Misclarlification of
Court Award
Balance

Balances wilh
XCAA

Not Resolved

Not Resolved

30 April 2026

5 luly 2025 - I
December
2025.

20 lul,t 7025 -
3l lanuary
2026

loth ,une
2026

3l rt Decemb€r
2025.

lolh lune
2026.

3I st December
2025.

Long Outstandin8
Receivebles (Kshs

t5.l9B)

Lont Outstandint
Ernl I.conciliation
llems

Unsupporled l-ont-
Term [oens (USD

sM)

Eflective lsth ,uly 2025 a centralized billing and reconciliation dashboard was deployed
across all reSional airstrips. Monthly repons will be generated and eudited by the 5th of each
subr€quent month.
Complaion and autornation across all airstips will be finalized by 30th April 2026.

5-

2.O
FY

23/24

Understetement of
Non-Aeronautical
nevenue.t rKlA

Space verification concluded on 5th ruly 2025. New lease aSreements incorporali
and land space rates a! per Valuer General's 2024 rates are under leSal review a
si8ned by October 2025.
Eillint to reflect revised rates willcommence by lst December 2025.

n8
nd

built-up Not Resolved

shall be

The National land Commission conri.med issuance of the valuation sahedule on 2oth july Nol Resolved

2025. Final beneficiary list and land transfer documenb tor Malindi a.e expected from NLC
by 30 Novemb€r 2025.
Capilalization into AUC and assel reSister will be concluded by ll ,anuary 2026.

Parcels o, [and in
Dispule

' Court cases, eviclions and consultations are ongoing. Nor Resolved

3.1
fY

23124

3.2
FY

23t24
4.0
FY

23t24

5.0
FY

23/24

' Ne8oliations were compleled on loth rune 2025
. Cuidance f.om the Anorney General was receiv€d on 26th rune 2025
. A payment plan has been a8reed on

" Recovery eflorls are in place.
. Debt collectors have been on boarded to luppon the credit team. we target to recover 107"

of outstanding rec€ivables by Sl il December 2025 and 2070 by loth lune 2026.

23/24

7.O

FY

23t24

8.0
FY

23/24

6.0
FY

Maiority .econcaled; K5hs 9M pendin8. Not Relolved

Adetailed reconciliatio.r plan has been developed. with a timeline to resolve alldisarepancies
by 3l st December 2025.

Confirmation from Treasury regarding whether the loan is classified as a loan or grant is Nol Resolved

awaited.

. Difte.ence due to timing of acc.ual / payment.

. A reconcilialion was done with KCAA leam and coflclud€d.

" The alignment of actual expenditure to the budSeted position has been aligned. Allo<ation of Resolved

budget to cost centres will improve budget consumption-

t0th
September
2025

Resolved 3l rl,uly 2025

September
l0th8.1

EY

23/24

1.0
FY

22123

2.0
FY

22/23

3.1
FY

2?t23

2025

4.2
rY

Contintent
Liabilities

Reduced but rtill hi8h; miti8etion mearu1e3 are in place.

A comprchehsive risk as*lsmenl repon will be submined b the Board by 3l sl October 2025
with a tarEeted reduction phn to be implemented by lfth lune 2026.

. lnvoicinS and classificalion provided.

' Revenue collection prccesses have been updated, with a tar8eted increase in revenue
collection efficiency by llsl O€.ember 2024.

' ,KlA Reson a8reement is onsoin8; Eluebird billing is fE. valid contract.
. A ncr, rent l aSrc€m€nt for tle lKlA Reson is being n€8oriaEd, with a t.r8eted siSni^8 date of

3ln Decembe.s 2025

. Rate review and stakeholder engagement are ongoing.

' A dala validation comminee has been formed, wilh a tar8eted completion dale lor rate revrsron
by 3l st Decembers 2025

" Automation at various staSes i.e. MIA and KIA tendered and being addressed.
. A phased implementation plan for car park rcvenue automation ha! been developed, with full

aulomation tar8eled by 3oth lune 2025.

. sLA revision ofigoing.

. A aervice-level a8(€menl revision p.ocess has been initiated, with updated SLAs expected to
be finalized by Slsl December 2o25.

Nol Resolved

Nor Resolved

Not Regolved

3oth lune
2026.

3l st
Decembels
2025

3l st
December!
2025

3orh,une
2026.

30th lune
2026.

23/24

Undcr-Collection
of Revenue -
Nyaribo Nanyuli

Unde.statement of
Rental lncomc
(Blucbird,lxlA
nesort)

We.l XAPS C.t
PerI Revenue

Syrtem

Resolved Closed

Resolved

3.2
FY

22/23
3.3
TY

22/23

Facililalion Firms
wilhoul Conlracts

. Contracts awarded to 4 firms.

. All facilit.tion firms now have formal conlracts in place, effective lst AuBUst 2025

M.nual Car Park

Revenue Colleclion

Resolved Closed

Resolved

3.4
FY

22/23
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a

' Procurement process reviled.

. A new procurement framework for legal services has be€n amplemented, effective lst AuSust
2025.

Greenfield Proiect
wrire-ofI

" AC opinion re(eived;
. fhe write-off finalized

(eoy. Airwrys
Mt

Payrnent plan p.oviM; non-adherence by KQ KAA noled.

Kenya Airways has provided a payrnent plan, but adherence remains inconsistent.
KAA threalened to cancel security passes for KQ staff by t6th AuBUst but witMrew after kQ
agreed to pay and dis.uss a revised paynEnl plan.
A revised payment plan targeting payment of old debt to be implemented by 30th S€ptemb€r

Resolved Closed

5.0
FY

22t23

Resolved Closed

Not Resolved 30 September
202;

Not Resolved

6,t
fY

22/23

2025

. Under reconciliation6.2
FY

22/23

Receivables from
(RA - APSC

Unremitted
Revenue

KAPS Car Parlin8 Not Resolved

.3 I st Oclober
2025.

3l st October
2025.

30lh lune
2026

3l st tuober
2025

l0th ,une
2026

30th lune
2026

SOth lune
2026

' Cyberattack aftcted data.

' A Tecoftiliatim ta* force has been fornred, with a targeted completion datc of 3l st fuobet
2025.

. Panial payment;some amounl disputed.
, A dispute resolulion committee has been fornred, with a tar8eted resolution date of 3lsl

fuober 2025.

, Operational .eaove.ies in place.
. A staff receivables recovery plan has been implemented,

. Provision made per policy.

. The term deposit provision complies with internal policies and guidelines.

I Reconciliation on8oins; strict enforcement.
. A ooe-tinE cuslonEr account balance leconciliatioo tasl force per ttatioi has b€€n fofincd,

with a ta8eted cornpletion date of 3l st fuober 2025.

Slock destroyed by fire wrinen ofI.
lnventory write-offs have b€en recorded in accordance with IFRS standards, etfective lst luly
2025.

AwaitinS NLC verification of landowners and various meetinS have taken place with KAA.
A fo.mal request for landowner verification was submined to NLC oo 20th luly 2025 with a
response expected by 30th November 2025.

. Leas€ approvals halted by txeculive Office directive.

. A formal appeal to the Executive Office has been submitted, with a tar8eted response date of
loh Septernber 2025.

3.4
FY

22t23

Nor Reiolved

Rt+olved Ckrsed

Not Resolved6.7
FY

22t23

6.8
FY

22/23

One-Tim€
Customer Account
Ealances

8.1
fY

22123

4.2
rY

22/23

Un.upporl.d tand
Acqubitioo -
M.lindi

Land Without
O,vnership
Documents -
tnrbalqsi, (isumrr

No( Resolved Soth rune
2026

Not Resolved

8.3
FY

22/23

omitled Eiological
Assel5 and Lindr -
lsiolo, Garirsa

MisstatefiEnt of
Capital WIP

Embakasi l-and -
Illetal Allolrnent

lXlA Land
Alloiment

Wilson Airporr
Land Size
Undetermined

lhcluH in FY 2023/24 F5.

BioloSical assels and lands have been accounted for in the financial statements for [Y
3/24, eftective l5t luly 2024.

RecoBnition,ustified; acquisilion ongoing.
A capital worl-in-pro8ress recognitioh framework has beeh udated, with acquisitioos

tracked through a dedicated s)stem effeclive lst luly 2025.

' Maner in Coun of Appeal;
. Evictioi plann€d. Eviction proceedinSs ar€ planned fo( Qa FY 2025/26

, Cou.t ruled in favour of KAA.

' The court ruling has been incorporated into the land registry, effeclive 1sl luly 2025

Resolved Closed

Resolved Clos(d

Not Resolved

4.4
FY

22/23

9.t
FY

22t23

9.2
FY

22/23

9.3
rY

22t73

9.4
fY

22/23

9.5
fY

22t23

. AwaitinS NLC follow-up.

' A formal ,equen fo. NLC interventio.r wes subrnitted on 20th luly 2025 with a tarSeted
response date of "30th November 2025.

NIC to determine and review the grant for the Church.
The Petroleum farm has requested for relocation, this is under review

Resolved Closed

Not Resolv€d OnBoinB

Not ResolvedMalindi l"and -
Church &
Petroleum [irm

A comprehensive status repon on the E5 parcels has been prepared and sub.nined to the Redved
relevant autho.iti6, dated l5th luly 2025.

Closed

Annual Repon & Financial Statements Year ended lune 30, 2025
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Unsupporled l-etal

6.5 Staff Receivabl.s
fY

22/23
6.6 Term Deposit with
FY No Board Approval

22/23

lnvcntory W.ite-off Resolved Closed
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Appendice I

Reri[ rrl

Resolved Clostrd

Rrsolved Closed

Closed

Resolv(d Closed

9.6
fY

22t23

10.1

FY

22t23

t6.l
FY

23t24

Othcr
2.O
fY

23t24
Other

4.0
rY

23/24
Othc.r

5.0
fY

2y24
Othe n

6.1
fY

23t24

Others
6.2
FY

23/24

Other
6.3
FY

23/24

Minimum
Recruitmenl
Criteri.

XPC tand l"ear.

lfRS Complian(e ' tltons d(x urnenkrl
tAs 16

Actint Allo*an(e
over 6 Mooths

!-erve
Carryovea >15
Days

NOA issued and comrnercial terrns progr$sing.
A notice of allotment (NOA) ha5 been issued, with commercial lerms under ne8otiation
tarSelinB completion by Jlst &ober 2025.

ItRS compliance efforts have been documented and submitted to the 8oard, effective lst,uly
2025

A number of ActanE posataons have been competitively filled,
Rolalional acting upoo end of 6 rnonths adopted by ttle board
Performance appraisal bein8 used to check suitability of extension awaitinS competitive
filling.

Heads advised to ensure compliance.
Functional heads have been advised to releas€ staff for leave within the leave year, with a

rnonito.inS framework in place effective lst luly 2025.

Eoard Members
Documenlation
Mixring

totichoggio
Runway Rehab
Abandoned

Y\ap€nBuria Airstrip
Rehib Delayed

Delayed
Comtruclior of
Ierminel lA
Concrete Apron at

IXIA

Unsatisfactory
Worlrunship oo
Waterp.oofin8 &

' waivef iustified by Eoard in addressinB marginalization and inclusivity

' Recruitment waivers have been justified and approved by the 8oard, effective lst luly 2025

. This was terminated, awailing final account

. The permanenl repair design has been integrated into the Terminal I B C & D lnfill Proiect
, The project has been completed and matters addressed

Contract terminated on l0 rune 2024.
tinal discharSe cornpleled.
Re-tendering launched on I luly 2025 award by l5 October 2025 and cornpletion by "ll
March 2026.

, Security audil conducted on l0 rune 2025.

' Reinforced fencinS and CCTV installatio.r: 30 September 2025. 24, rnonitorinS station: 3l
October 2025.

to.mal r€qlest submircd to NLC on 20 luly 2025 lor valuatioo and beneficiary
(onfirmalion
Final land transfer documents to be followed up.

Files updated Resolv.d Closed

Proiecl affected by illegality by the contraclor during onboarding and DCI has anvestigated the . Not Resolved OnSoinS

Terminalion done, AC advisory sough on subs€quenl claim

Not Resolved

Traikuru Airttrip , Notification to enter into contract re(alled. Contracto/s claim was ne8otiated and 2.lm paid Addresed

Contracl Not
Execuled

3l sl October
2025.

3orh
November
2025.

Othcrs
fY

22t2t
Pg l5

r0.0
rY

22/21
PB 19

HVAC al Terminal
rB & c,lxrA

Poor Wo*muship ' Site hand over done , contractor mobilisrnt. To adopl lhe hew desiSnm

- Paven|€nts al
f\ahmeta Ai.strip

Not Resolved

Resolved

Not Resolved

Nol Resolved

I AUB 2025
30 Apr 2026

t lan 2025 -
30 lun 2026

1 lul 2025 -
3l Mar 2026

l0,un 2025 -
3l & 2025

20 lul 2025 -
11 lan 2026

Resolved 3l Aut 2025
28 Feb 2026

Not Resdvrd5.O
fY

22/23
P817

Delayed
Coostructiori of
Cargo ProcessinB

tacility al lsiolo
Airport
vulnerability of th.
Power Hoirsc rt
Eldoret
lntemational
Airporl

Unsupported Land
Acquisition -
trpansion of
Malindi Airport

5.1
FY

22/23
PE17

6.0
fY

22t23
?tt7
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' This was terminated.

Oth€rs
2.O

rY
23/24
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l0.l
FY

22/23

Noo-colnpliam.
wirh IAS 16 & IAS 8
oo PPE and
Accounting Poli(ies

tailure to Updale
Mandatory

Docuan€nts of
Eoard Mcmbers

wril6Off of
Advance Paynrenls
oo Greenfield
Terminal Proiect

. Comprehensive l[RS revaew cornpleled.

. Updated policies approved by Eoard on I luly 2025 and integrated into financial systemt.
lnlemal Audil verification by ll December 2025.

Resolved Closed

Resolved Closed

Not Resolved I ,ul- 30 S€p
2025

Conclusi
(rl
s.0
rY

23/24
PgB

5.0
FY

22t23

" All files updated as of I luly 2025.

' Central di8ital reSistry established. Annual verification to be cooducted before each financial
year,

. Follow-up with Solicitor Ceneral and AC's Office initiated on I luly 2025 for

. Consent Arbitral Award under ICC Article 33. Ta.8et .e5olution: 30 Septembe.2025

a.2
FY

22/23

Land Without
Ownership
Do(unrents
(EmbaL.i villate -
Police Statioo)

tormal appeal lo Execulive Office submined on l5 ,uly 2025 to lift lease pro(essin8 freeze Nol Resolved 15 lul - 30
Nov 2025
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a

Consultancy Services fo. !r March 2Ot8 69,800,100.00 TBA
Ground and Slopes
Stabilization
at Moi lnternational
Airpon

. Appendice ll

Pavement & Airtield
Ground ti8hlinE (ACl-)

system at Moi
lntemalional Airpo.l

Equipment
Yard at Moi lntemalional
Airport

Proposed Iandside
Drainage improvement

TBA

works & As9oc. Works at
IKIA

Propo,ed Construction o, T8A
New Cround Flight Safety
(CFS| Tower At
,omo Kenyana
lnlernational Airporl

Propos€d Fabrication And
lnstallation works To
Prevenl Rain Water
ln8ress ln Terminals lA,
8, C, E & The slate
Pavilion At lKlA

19rh March,
2024

(10% Advance
Payment)

Provision FY 2024-2025
Kshs.650M

BudBet Provision
FY 2024-20251
Rev. I Khs. 70.0M
Rev. 2 Kshs. 10.0M

Revision 2 Budget
Provision FY 2024-2025
Kshs.69.5M

NIL Revision 2 Eud8et
Provision FY 2024-2025
Kshs. 50.0M

Payment Paid:
Kshs. 298,980,()65,ll

Rationalized Bud8et
Provision FY 2023-2024
Kshs. l47M

Sud8et Provision tY 2024'
2025:
Ksh5.242M

Budger Provirion
Fy 2024-2025:
Rev. I Kshs. 50M
Rev. 2 Kshs. 4OM

Eud8el Provision
tv 2r]74-2025
Rev. I Kshs. I17.5M
Rev. 2 Kshs. 68.0M

NIL 8ud8et Provision
Fy 2024-2025:
Rev. I Kshs. 24.0M
Rev. 2 K5hs. 24.0M

Nil T8A

BudSel Provision
tY 2024-2025:
Rev. 1 Kshs.
Rev. 2 Kshs.

l)

2t

3)

s)

6)

r1)

& I(AA

9)

r0) Propo6ed Reinstatement

DesiSn, Supply and
lnstallation of PassenSer
Boarding 8rid8e5 (PBB),

Fixed l-ink Bridges and
Visual
Cuidance DockinS
System (VCDS)

P.ovision of Consultancy
SeNices for Preparalion
of lnte8rated Master
Plans for rKlA & Wilson
Airyo.t

07"
Mobilization 5070

PercentaSe
completion is
u)q"

PercentaSe
completion is
400/"

PercentaBe
completion rs

100/"

Percenlate
complelion ir 0%

Works t 0O%
comple(e;
Practical
Comple(ion
Cenificate issued
on 23d October,
2024.

Percentage
completion is 0%

PercentaSe
completion is 0ol"

The contractor is
currently
mobili.inS lo

PercentaSe
complelion is 0%

PeacentaSe
Complelion

Notification of
lntention to
enter into a

contracl isrued
on 0910612025,

Propor€d Pavin8 Ai6ide 25 Nov. 2025
Cround S€rvace

Contr.cl Priccl
Kshs.

Kshs. 24,587,708.@ Reviiion 2 BudSet
Provision FY 2024-2025
Kihs.69.5M

COK

KAA

KAA

KAA

KAA

KAA

{)

Proposed Pavernent
Repairs On Third Frei8ht
Iane
(C.owne Plaza Road)
At lomo Kenyatta
lntemational Aarpon

TBA

order to
commence 30
April 2025

I 38,953,815.21

69,366,840.00 TBA

TBA

Contlact P ce:
lt 6,954,865.24
Additional worls
7 5 ,48 2,000.00
Ravitad Contract
Price:
192,4]6,685.24

Conlr.ct Price:
69,459,756.00

Ntt

Contract Price:
usD 2,646,r62.O0

NIL

7')

8)

Prop6edRehabilitation l9nAuSust
of KAA headquarlers Roof 2025

Kshs.
20,683,960.00

of fence at tlight Path 06
alonS Mombasa Road at
IKIA

Kshs.
21.U9,876.@

ll" ranuary
2025

Ksh
2rl,rr6,062.43

Kshs.
20, 311,606.24

30v"
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12) Procurement of
Rehabilhation of
Pa!€ment for Runway
I4112 at Wilson Airpon
and fusociated wo.ks

r3) Proposed Ruhway
ResurfacinS Works at
Malindi lnternational
Air@.t

't{) Proposed Runway
WideninB and Pavemenl
Repairs at Kisumu
lntemational Airpon

l5)

l6)

2) Propos€d Runway
Construclion works At
Narok Ai6trip

Kshs.
1 ,444,672,394.O5

K$s.
242,808,969.90

K+s
64.791,726.50

Klhs.
521,726,633.82

Contract Piice:
Kshs.
42,800,08t.15
Contiact
Varirtion:
Kshs.
10,524 ,687 .7 I

Revis€d:
Kslts.
53,324 ,7 69 .06
Kshs.
63.535.885.40

N'l

Nil

Kshs. 42,7 1 3,967 .92

Kshs. l8,l14,670.44

Amount and percent
Cenified to date:
Ksh6 124,721,387.9O

Eudget Provision
tY 202a-2025
Rev. I Kshs. lsOM
Rev. 2 Kshs. l50M

Bud8e( Provi5ion
tY 2024-20251
Rev. 1 Kshs.o
Rev. 2 K!h,.50M

EudBet Provision
FY 2024-2025:
Rev. 1 Kshs. 78M
Rev. 2 Kshs.57.855M

8ud8e( Provision
tY 2024-20251
Rev. 1 Kshs. l50M
Rev.2l(shs.l4oM

8ud8et provision 2024-
2025
Kshs.22.5M

Budget Provision
t\ 202+2025:
Rev. I kshs.6l.l65M
Rev. 2 Kshs.6l.l66M

92 .7Y" as Pet lhe
revised Cohtracl
sum and
appraised works

PercentaBe
Completion
90vo

Percenla8e
Completion
7070

PercentaSe
Completion
oo/o

Projecl under
tenderinS process

Percenta8e
Completion
oo/.
Proiect unde.
lenderinS process

PercentaBe
Completion
3vo
Contractor
currently
mobili2inS and
construction of
site offices
Percentage
Completion is
89%

Proposed Site
Handover to be
advised by
ACDM meetinS
and
p.omul8ation of
the NOTAM on
4h s€ptember
2025

l' Seplembe.

2d December
2025

COK

coK

cox

cox

COK

cot(

coK

co(

cox

COK

Percenta8e
Completion
ovo
The conlractor is
curre ly
mobilizing

Percenlage
Completion
4Vo
The contractor is
currently
lr|obilizing

Percenlage
Completion
oq.

Percenta8e
Complelion

2025

TBA

IlA

Nil

NrlDP fo. Propo.ed
Rehabiliration Of
Runway, Taxiwayt, And
Apron For Carissa Ai6trip
- Phase l

Rehabilitation ol Bute
Airsrrip ar Wajir

I5rh November
)o22

ov"

t7) Proposed Runway
Extension Al Kabunde
Ai.strip Homabay

18) Propos€d Runway
Rehabilitation Works al
KabUnde

19) P.oposed Construction Of TBA
Kabunde PassenSer
Terminal Building
And Associared Wo.b At
Kablnde AiBtrip

20) Proposed Conslruclion of TBA
Kerenga Airstrip

Propos€d Cohrtruction of T8A
The Lichota Passenger
Terminal-8uildin8 and
Associated lnf rastauclure

25 iuly 2025 Kshs.
2r 6,302,938.00

Kshs. 117 .17 6,991 .J2 Budtet Provision
tY 2024-20251
Rev. I Kshs. I00M
Rev. 2 Kshs. 80M

NIL 8ud8et Provision
FY 202+20251
Rev. 1 Kshs. 0M
Rev. 2 Kshs. 257M

NIL 8ud8el Provision
Fv 2024-2025:
Rev. I Kshs. 50M
Rev. 2 Kshs. 50M

Ntt BudSet Provision
FY 202+2025:
Rev. I Kshs. 50M
Rev. 2 Kshs. 50M

NIL

Kshs. TBA

Kshs. fBA

Kshs.
280,082,302.28

2:l'd lune, 2025 Kfis-
67 6.996.055.82

9'h s€ptember

Percentage
Completion
oo/"

Proieci under
tendering process

Budgel Provrsion
tY 2024-2025:
Rev. I Kshs.50M
Rev. 2 Kshs.50M

Proposed 20om Runway
and Apron Extension at
Ukunda Air'trip

Eudget provi5ion
Kshs. 185M

Tourism
Prornolion
Fulrd

23)
2022

Kshs.
1 71,702.292.96
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24) Proposed Conslruclion of TBA
New Pagsen8er
Terminal Euildi
Ukunda (Diani)

25) Pro(u.ement of Works
Contract for construction
oi Kalsoras Airstrip

28) Proposed Emer8ency
Rehabilitation of
kakameSa Airstrip Phase
2

291 The Proposed Cate,
Catehous€, warhroomr
And FencinB At Banissa
Ai.strip

Propored Construclion of
runway, laxiway and
Apron at Takaba Airstrip
Mandera County

Proposed Construction of
Bomel Arrrlrip

Kshs.
2I4,141,161.10

Notiticataon ol
lntention to
enter into a
contracl issued
or l9fi rune,
2025

NIL 8ud8el Provision
FY 2024-2025:
Rev. I Kshs. 50M
Rev. 2 Kshs. loM

N[- Eud8et Provision
Fv 202a-2025:
Rev. ! Kshs. 55M
Rev. 2 Kshi. 56M

8ud8el Provision
FY 202a-2025:
Rev. I Kshs. 50M
Rev. 2 Kshs. lsM

NIL BudSet Provision
tY 2024-20251
Rev. I Kshs. 50M
Rev. 2 Kshs. 50M

Ntt Budtet Provision
Fv 2024-2025:
Rev. I Kshs. I38M
Rev. 2 Kshs. l28M

Kshs. 14,530,757.40 Eudget Provision
F\ 2024-20251
Rev. 1 Kshr.55.l83M
Rev. 2 Kshs. 55.181M

KShs. t 24,926,140.14 Eudtet P.ovision
Fy 202+2025:
Rev. I Kshs. 70.18M
Rev. 2 K3hs. l40.l8M

Kths. 21,978,831.62 8ud8et Provrsion
t\ 2024-20251
Rev. I Kshs.37.5M

NIL EudBet Provision
FY 2024-20251
Rev. I Krhs. 6OM
Rev. 2 Krhs. 60M

Kshs. 315.196,304.77 Bud8et Provision
EY 2014-2015:
Rev. 1 Xshs. 8lM
Rev. 2 Kshs. 8lM

NIL BudSet Provision
FY 2024-2025:
Rev. I Kshs. l9M
Rev. 2 Kshs. l9M

BudSet Provision
e\ 2024-20251
Rev. I Krhs. 30M
Rev. 2 Khs. 30M

nB At
Airstrip

Kshs. TBA

Kshs. TBA

coK

CoK

COK

C()K

cox

cox

COK

coK

PercentaSe
Completion
oq"
Projecl under
tendering process

overallproSress
of works is I 00o/o

PercentaSe
Completion
0./"

PercentaSe
Complelion
ovo

PercentaSe
Complelion
oo/"

Percentage
Completion
920/"

Peacentage
Completion
97"k

PercentaSe
Completion
70y"

Percentage
Completion
ov
Projecl under
tendering process

Percenta8e
Completion
920/"

Percentate
Completion
40%

PercentaSe
Completion
oa/"

2:) Direcl Procuremenl for
Proposed Rehabilitation
of Diani Airpo(
Passen8er Teaminal
EuildinB and Other
Facilities -
Ukunda, Kwale County

TBA

TBA

K5hs.
34,302,)23 .67

Kshs.
2t3,5t7,957.80

NIL

27t

Norification of
lntention to
enler ihto a
aontract issued
on 2410412025.

Kshs.
401 ,691,O46.60

I6th luly, 2024 KShs.
55.182,421.77

I6'h Au8usl
2024

KShs.
140,359,151.20

Krhs.
16,418,007.11

J0)

3r)

32) Proposed construction of TBA
Main Cate, Canopy, Toll
station and Publi.
Ablurion Elock At
NanyukiAirstrip

Direct Prccurem€nt for 2't Ap.il 2025

Eoposed fencin8 worls
for Matulo Webuy")
Aintrip

3t) Proposed Rehabilitation ld luly, 2020
of Nanyuki Civil Airsrrip.

Supply And lnsiallation
Of Solar Powered sea
water Desalinalion Plant
al Manda Arrstrip

191142024

Conlracl Pric.:
Kshs.
129,85t,680.94

Colltracl
Varietioo:
Kshs.
42 ,23 2,904.42
(VOP)

R.vir.d Cootrrct
Pric.:
Kshs.
172,086,58S.15

34) Kshs
38.924,775.00

35) | ResurfacinB Of Runway,

i Taxiways And Aproo
PavPments Ar lodv/ar

I lrstrip

I 8rh luly 2025 Kshs.
29 ,998,7 34.41

NIL
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36) Construclion of

Air.rafr Pavements at
tanet Airstrip Phase I

8) Proposed Fencing,
Catehouse And
Washrooms At Marsabit
Airstrip

Proposed Alterationr to
Stem Rainwater ln8r6s
inlo Passen8er Terminal
Suildin8 at KlA.

Contract Price:
K3hs.
406,761,591.97

Revised Contr..t
Sum:
Kshs.
455,O20,1 7 3.O8

Amount .rnd percent

Kshs.441,885,722.48

BudSer provision
Kshs. 40OM

2-]'d Februarv
2021

26,n )uly 2022

Bud8et Provision
FY 2O24-2O2S|
Rev. I NIL
Rev. 2 Nll-

Sudtct Provi.ion
EY 202+20251
Rev. I NIL
Rev. 2 NIL

BudSet provision
Kths. 40M

BudScl Plovirion
FY 202+2025:
Rev. I 14.8M
Rev. 2 !4.8M

Percenlate
Co.npletion:
900/"

PercentaSe
Completion:
too"/o

PercenlaSe
Completion:
10u/

PercentaSe
Co.npletion:
859.

Perc€nlage
Cornpletioo
J2.7"/"

PercentaSe
complerron

COK

cot(

coK

37) Reconstruclion of
Taxiway and Apron at
Manda Ai.porl.

56 April 2021 Ori8inal:
Kshs. 121,726.169

Revisedl
Kshs.
1 29,7 26,189.@

Amount and percent
Cenified to date
Kths. 107.141,742.71

Amount and p€rcent
Cenified ro dare
Kshs.59,771,535.@

Amount & percenl
Cenified ro Dale:
Kshs. 9,47 4,712.36

BudSet provision 2022- COI(
2023
K'hs. I00M

BudSet Provision
lY 202+20251
Rev. 2 Kshs. loM

8ud8et provision 2022- CO(
2023
Kshs. 70M
8ud8er Provision
tv 2024-2025:
Rev. 2 Kshs. 7.5M

Bud8el Provision FY 2Ol9- &A,A
20201
Kshs. l5M

8ud8et Provision
F\ 202+20251
Rev, 2 Kshs. 4.5M

39)

Conlracl Price:
Kshs.
61,257,506.20

07s November
2019

Xslrs.
t 5,699,840.20

40) ProposedRehabililation
and Expansion of
AnSama (Olkurruk)
Airstrip (Phase I ).

4r)

42) Proposed VIP Lounge al
Nyarabo Airstrip ar Nyeri

4l) Runway rehabilil,ation
Phase ll at l-okichoigio
Airpon:

176 Decembe.
1021

Coalrrct Pric.:
Kshs.
243,931,563.51

Amounl Paid:
Ksh5. 41,7O.1,491.86

Amount and percent
Cenifaed to dale
Kshs. \7,737,952.@

I'i odober
2020

Kshs.
]9,920,629.t 2

Amount and percent
Cenified to date
Kshs. 24,460,792.48

256 November
2020

Kshs.28l.041M Amount and percent
ce(ified to dare
Krhs. 79,394,198.23

Propos€dConstructionof 0lrApril, 2022 Khs.99,551,486
Passen8er Te.minal
BuildinS al taner Airstip
Phase 1(b).

Eudtel p.ovision 2021- COK PercenlaSe
Completion2022

Xshs. loOM

8ud8el provision 2021- cO(
2022
Kshs. 280M

Percenta8e
Completion
t4.5t"

Budgel Provision
EY 2O24-2O2SI
Rev. I NIL
Rev. 2 NIL
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Reporting, of Climate Relevant Expenditures

Kenya Airports Authority
020661 1000

CPA Dr. Mohamud M. Cedi
Ms. Naomi Citau: Email Address -

Qr Q2 Q3 a4

AIRPORT
CARBON
ACCREDITATION
tEvH, 3 toR lKA,
MIA, KIA & TIA

Airport Cart oh
Accreditatioo Level
3, is attained when
an airpo( has
ruccessfu I ly
expanded its
carbon footprint
measurement to
include third-party
emissions and
actively enSa8es
with stakeholders to
manage and reduce
these emissions.
This level boilds
upon previous
levels by focusing
on collaboration
and optimizatioo of
carbon
mana8emenl
practices across the
airport ecosyrlem.

i) Todemonslrale i)
reduction in
carbon emissiont
from the baseline r'i)
year (2018).

Mapping
Carbon

coK CONSULTANT;
A,Vs ENVISA
AVIATION and
ENVIRONMENTAL
SOLUTIONS (TRANCE)

Develop a

stakeholde15

footprint
DemonstratinS
a reduction in
carbon
emission

En8agemenl Plan ,li) TraininB slaff
and
Stakeholders in
carbon
redudion in
operation

ivl DevelopinS a
Stakeholders
EnSaSement
Plan

MODTRNIZATION
OF TERMINAT
BUILDINC T IB {
-D AT ll(lA

Refurbishment of
Terminal 1B{ & D
at l(lA has enrurei
maximum use of
nalural li8hl5,
improved energy
efficiency

To modemize
Terminal 1&C-D by
inculcating Sreen
buildrng technology

v, Desi8n and
Construct a
blJildinS that
has marimum
use of natural
liShr to
improve ene.Ey
efficiency

vi) lnstallation of
Solar panel
wi6 a capacily
of the solar

180Kwp. Thit
will be able to
Senerate at
leasl l50KW of
power al peak
runshine.

COK KAA CONTRACTORS

RAIN WATTR
HANVISTINC AT
MIA

The water
harvestinS p.oiecl at
MIA aims al
supplemenling the
exisling water
supply

Promole sustainable
waler use. This is an
adaplation iniliarive
to address extreme
water s{arcity durinS
dry seasons and
flooding as a result of
clamate chanSe.

To Conslruct 4

Tanks havinS a

total of
8.6Million
lilre5 ofwater
Harvested from

Terminal
building roofs

COK KAA CONTRACTORS
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t
INTEGRATED THS

MANACEMENT
SYSTEM ISO:
14001:2015:
ENVIRONMENT
MANACTMENT
SYSTEM (TMS) &
ISO:4500:2018
OCCUPATIONAT
HEATTH AND
SAFETY

MANACEMENT
sYsrEru (oHsMs)
AT IKIA, HQ AND
MIA AND
AIRPORT

CARBON
ACCRTDITATION
LEVET 2 AT IKIA,
MIA, KIA & EIA.

The 2 ISO
Standards set out a

framework in which
Environmental
Health and Safety
(EHS) aspects can
be mainstreamed in
the day to day
business operations
for an eflective
environmental
manaSemenl system
and occupalional
health and safety
managemenl
syslem.

To mainstream
Environment Heallh
and safety fupects in
Airport operations
across all
departments.

vli) IMS lnception
Reports for
lKlA and MIA
submitted.

vi, Cap Analysis
meeting and
site visits at
HQ, ,KlA and

conducted-
ix) Oap analysis

Repon
r) Training of

Champions
xi) General

awareness for
KAA staff

xil) Documentation
workshop for
the champions

xiii) fop
manaBement
workhop

xiv) Departmenlal
visits for
documentation

xvl TraininB
internal
Auditors

rvl) Precertification
audit

xvli) ISO
Certification

Financed
under the
AFDB Bank
under
Environmental
ManaSement
al Moi
lnternational
Airport
Proiect.

CON5ULTANT:
i\4/s MILLENIUM
MANA(.;EMENT
CONSULTANTS
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Column
vt

(Kshs.)

Column V

Expenditure
item

Column I

Programme

Column ll Column lll

Disaster
Typ"

Sub-
proSramme

il

q

fr
?
I
1I

ilr
lri

'!I
mrI
b(

F
H' "1

E
I

I

il

I
tI
t

T-
:t

I

---3:s

I

I

1t

I

I

, flt ,;

1fi8
tl. 1:.oJ
rT"F:rtt.

;-,

5.Lt

Annual Report & Financial Statements Year ended lune 10, 2025

I

s
50

t6 Appendice lV:

Reporting Disaster Management Expenditure

"t.. "'

1r

I

Columr lV

Category of disaster related Activity that .equire
expenditure reporting
(response/recovery/mitiSation/preparedness)

Column Vll

Comments
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