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l. Acronyms and Definition of Key Terms

A. Acronyms

AMS

ATC

CO

CECM

FMC

ICPAK

IPSAS

PFM

PSASB

Kshs

Agricultural Mechanization Station

Agricultural Training Centre

Chief Officer

Chief Executive Committee Member

Fund Management Committee

Institute of Certified Public Accountants of Kenya

International Public Sector Accounting Standards

Public Finance Management

Public Sector Accounting Standards Board

Kenya Shillings

B. Definition of Key Terms
Fiduciary Management- Members of Management directly entrusted with the responsibility
of financial resources of the organization.
Comparative Year- Means the prior period.

?
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2. Key Entity Information and Management

a) Background information

The Nyandarua County Agricultural Institutions Revolving Fund is established by and derives its

authority and accountability from The Public Finance Management Act20l2. The Fund is wholly

owned by the County Government of Nyandarua and is domiciled in Kenya.

The objectives and purpose ofthe Fund

L To improve efficiency and effectiveness on the management of the

agricultural institutions within the county;

2. To facilitate the establishment and maintenance of agricultural support services in the

following institutions:

i. Seed potato production unit;

ii. Agriculture Training Centre (ATC) Oljoro-orok;

iii. Agriculture Training Centre (ATC) Njabini;

iv. Agricultural Mechanization Station (AMS) Nyahururu; and

v. Agricultural Mechanization Station (AMS) Kinangop.

b) PrincipalActivities

The principal activity/mission/mandate of the Fund is to support agricultural institutions in the

department of Agriculture, Agribusiness, Livestock and Fisheries in Nyandarua County, in

their endeavour to offer mechanization services, training offarmers and other stakeholders and

production and supply ofpotato propagation materials.

c) Fund Management Committee

Chief officer in charge of AgricultureSamuel GitakaI

Chief Officer in charge of FinanceFredrick Irungu2

J

County Director of AgricultureDaniel N. Muchiri4

Fund AdministratorJohn Wachira5

6 Njung'e Kariuki

lll

ner l n-me Position

Joseph Wahome Director in charge of finance

Agricultural Mechanization Service Manager- Nyahururu
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7 Solomon Kinyanjui Ag Agricultural Mechanization Service Manager- Kinangop

8 Antony Kamau Head of the Seed Potato Production Unit - Nyandarua

9 Solomon Kinyanjui Agricultural Training Center Principal- Njabini

l0 Samuel Maina Agricultural Training Center Principal- Oljoro-orok

d) Key Management Team

e) Fiduciary OversightArrangements

f) Registered Oflices

P.O. Box 701 - 20303

Nyandarua County Headquarters,

g) Fund Contacts

Telephone: (+254) 020 2660859

E-mail: info@nyandarua. go.ke

I John Wachira, Fund

Administrator

Deputy Director in charge of Institutions / Fund

Administrator.

2 Esther Muthoni Fund Accountant

J Samuel Gitaka, Fund

Account Signatory

Chief Officer, the Accounting officer Agriculture

4 Fredrick Irungu Chief officer in charge of flnance

I Directorate Internal Audit Anthony Mbogo

2 Counfy Assembly of Nyandarua County Assembly Committee of Agriculture,

Livestock and Fisheries

Website: www.nyandarua.go.ke

lv

Name PositionRef

Ref Name Position

SN Position Name
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O 
h) Fund Bankers

l. Equity Bank Ltd, Olkalou
P.O. BOX 75104-00200
OLKALOU

i) IndependentAuditors

Auditor General

Office of the Auditor General

Anniversary Towers, Universiry Way

P.O. Box 30084

GOP 00100

Nairobi, Kenya

j) Principal Legal Adviser

The County Attomey

Nyandarua County Headquarters

P.O. Box 701-20303

Olkalou, Kenya
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3. Fund Management Committee

Mr. SamuelGitrka

Chief 0flicer - Agriculturc

Samuel (. Gitala holds a Master's degree in Susrness Management (Human Rerou(e Management)

from the Unive.gty of Kabianga, where he earned a lull s<holarship due to exemplary undergraduate

pedormance. He alo holds a 8a(helors degree in Eusrness Management from Moi Univergty. Samuel

has extengve work erperience. rurrenlly seMng as the Chiel Officer of Agriculture fo, the County

6overnment of Nyandarua. Hir past roler include Chief Offirer of Iouriyn, Irade & lndustrialiration,

Assrstanl Dire(lor at the Public Sefti(e Board, tinancial Advrsor at Eritam lnsuran(e, and Chief

operations officer at Ikera Sa((o. He also has tea(hing experien(e as a pan.time lecturer at Murang a

University and tutorial fellow al the University of Xabianga.

8on in 1987, ho b 38 yeas

)tR. DANr]:1. N. Ul',('lilRt
DIRl:('TOR -A(;Rt(:t:tiTt :R]:

l)aniel ha-s a \lS(' ..\grrcultural crtensron and IJS( ' I ftrrricuhurc liont l-lsenon

t Inrr ersrl\', he h,;rs -ll r cars of s ork e\pcnenc!' rncludrng I I lcars in Nr arrdarua
('ountv rn rarious Jxrss rncludrng. DALC)( l)rr rsronal Agrrcultal [xtension
Olllccr). crops ofliccr and l)cputr Dtrechrr . ('rops ('urrentlt. he ts lhc l)rr!.ctor of
Agnculture

Ilorn in 1968. hc is 57 Years

/

( 'P..1 l.'rcrl rick (iichuhi
( 'h icf officcr - l;inencc

I lc rs a holdcr ol'Maslcrs dcgrcc rn l.'inancc ( Kcnl,atta [.lnivcrsttt ),
lSochclors dcgrr".c rn Agribusincss Managcrnent ( t jnivcrsitr. ol'Nairobi I
and Cl'A tK ) l)rcr,rouslr'. hc rras thc hcad ol'lirnancial rc )rting tJnlt.
Nrandarua Countl (iorcrnmcnr. llc has 5 r,cars bankrng cxpcricncc
and rras txrrrr on 2{th Januan'. 198.1.

l'le is 4l Ycars

vl

I Oaaits of quallflcations and experienceName

T

\

r

\
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('P,\ Joscph \\'ahome

Direclor - l"inrnce

Mr. Wahonrc is a holdcr ol'[4astcr dcgrcc in l]usincss Adnrinistration. ('l'A (K] and

llachckrr dcg,rce lltlA ( trinancc & Accounting). llc has 7 lr"irrs rrorking cxpcricncc in ..
go|crnnrcnt-as dircctor llnancc. I le has o|cr l 7 l curs' cr1^-ricnce as a scnior lccountuttt. I lc

ivas krrn on (12/01/ l9?.1. I lc is ctrrrcntll prrrsuing l'l ll) in ( )rganizational lcadcrship at l'i\('
unircnitl.

llc is 5l rctrs

,1
tft: KrrilLi Njuor'c (Fh. Alric. tq.)
Ithnqcr AltlS !{yrhurunt

E xpenence

1 3 5 years in lhe pri\ itc sector ( ltN{Junc 10081

I 5 vc'ars &s \tanagcr ANIS \alunr (Julv l'J0u' Jan l0l-l)
6 5 vears as ('ounty Enr ironrtcntal Safeguards Compl iance Cltlcer ( C ESCO ) r n

\\rxld Banl funded pro1ects (l0lq- Jun 202{)

I 0 vear as manager AlrlS Nrahunrru (Julr 201{'cutrent date)

Born in 1967, he is 58 ycars

tlR. A\TO\I'Klrlrt'.
Principd -llerd of flrndrrur Sir{ l nit

He has a Bmhelor of Screncc in Agricultural ficonontics Cunentlv pursurng

i\luter rn Applied Economrcs. :-l veafs'e\lnience *ith J vears rn the floriculture

s€c{or And l9 vears in pubhc stclor rn \arrous posts, \l & E. Princrpal .'\TC, Et.

Funfu donor 1xoJeclor cmrdtnalor, 1nli$ & rnsitutrons otTrca Adsp ll,
cunenlh as Head olScd t.tnrt

Bom in 1978, he is 47 years

vll
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I

\
\

llr. s()l.OitlON .lt' l.tt'S KIr-l'A\.1 t' I
Principal \jabini .tl'('/ Ag. lllanagcr Kinangop ..tllS

Solonron rvas born rn 1965 and holds a dcgrcc rn llsc (icncral
Agrtculturc, hc has bccn thc I)rr isronal Agnculturc l:xtcnsion ( )lf iccr
lllcars-Suh Count\ .{gribusincss ( )ll'iccr I vcar-Sub Countv Crops olliccr
2 r'cars-l)t'putl l)rrncrpal r\'l'C N.labrnr ll vcars-Prrncipal Al'(' Nlabini 2

vcars-Aclrng Managcr Krnanuop AMS 7 r cars.

I lc is 60 years

I
I
,...o

Ur. Srnucl Muchri ltrinr
Priacipd - Alricutlunl Tnininl (iotn. ol joro'orol

llrhelor of Scrence rn (ir:ncral Acnculture rrrlhlT r ears' [irpencnce rn Pubhc

Sector. lirprrence rn General Asnculture

Hare aterduJ National i\taster Farmer School llethodologr

Havc sorkd rn \rarrous Frelds

. Drslrrct Agfrcultural o icc nrrrangrne

. SubCount.v Agrrcultural Offica

. Pnncipl of Olloroorol ATCI
5 Born in l9(r2 hc is (rl cilrs

Itr. John ltl. Il'rchirr

[und ..\rlminirtntor

He holdsa \lasler ol'Scrcnct'in l(ricultural and Applred [,cononrrcs lionr l.gerton

tlnirersitr, in cdlaboration srrh rhe [.inireniry 0fPretona. and a l]achelu olscience

in Agrrcullural Lconomics lionr [serton []niversitr ile conrpleted lhe Strategic

l.cadershrp Derelopnrent l,rorranr and ltlanagement ('hallenge ('ourse at KS(i
tsaringo, cnhancing his leadership slrlls \Tirh jl teus oipublic senice e\Fricnce,

includrng ll in \r'andarua('tunrv. he has serred in rhe Nlinisrv of Agricuhure.

Livesmk, and f isheries Kel rtiles include ('unrr Pr$at ('oordinaru lbr KCSAP

Countl Senice [.nil ('oordinaror tor K.,\P;\1,. and thputr Direcrorof ,\gricuhure
(Agnbusruess) Cunr'ntlt', he is the Dcputv Drrectu of lnstitutions tlom l967.nc is 5E ycurs

vtll

\l

Lr
\

\
\

,,.)
..o"'

o

l

\

7t

f,



Nyandarua
Annual Rep

County Agricultural Institutions Revo

ort and Financial Statements for the y
lving Fund
ear ended June 30' 2025

Mr. SamuelGitakr

Chief Oflicer - Agricullure

Samuel (. 6itaka holds a Ma$e/s degree in Busrness Management (Human Resour(e Management)

from the University of Kabianga. where he earned a full 5(holarlhip due lo exemplary underqtaduate

performance. He alo holds a 8a(helo/5 degree in Eutinest Managemenl f(om Moi Univer(ty. Samuel

has ertensrve work erperience, curently serving al the Chief 0ffiter of Agrkulture for the County

Government ol l,lyandarua. His past rolel inrlude chief 0ffker of lourisrn, Irade & lndusuialilation,

Asristanl Dire(to, at the Publi( Se,Yi(e 8oard, tinan(ial Advrror at f,itam lntulan(e, and Chief

Operations officer at Ikela Sa((o. He also has teaching experien(e at a pan'time le(turer at Murang'a

Univel'rty and tutorial fellow at the Univerrty of Kabianga.

Btrn in 1987, he is 38 yeas

and rras born rut ){1h.1^11t1;1t't . 198{

orn in 1987. he is 4 I Years

('P,\.loseph \\'ahomc
Dircclor - liinrncc

Mr. Wahornc is a holdcr ol'Mastcr dcgrcc in llusincss Adnrinistr.rtion. ('l'A (K) artd

llachckrr degncc llllA ( liinancc & Ac'iorrnting). I lc has 7 l curs rrorkittg crpr:ricncc in

|l0rcntnrCntis dircck)r lind[cr,:. Ilc hasorcr l7lcan cx;xricncc s a scttiur uccutnltaltt. Ilc
iras txrnr orr 02/0 I / I 9?J. I lc is cumr:ntlr pursu ing P I ll) in ( )rganizational lcadcnihip at PA('
unir crsitl .

I lc is 5 I 1'can

lx

4. Management Team

I

('PA l.'rcdrick (iichuhi
('hhf officer - F'inencc

t lc rs a holdcr ol'Maslcrs dcgrcc tn F inancc ( Kcn) atla tJnivcrsitl )'

lJachclors tlcgrcc tn .,\grihusirrcss Managclncnt ( [Jnrrcrsrt! ol'Nairobr t

and CI'A ( K ). Prer rousll'. hc rras thc hcad ol' ljinanctal rcFx)rting IJnlt'
N1'andarua Countl (ior crnnlcnt. I lc has 5 r'cars banking L'xpcricncc

I

.\
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illr. Joho llt. ll'rchin
[uod Adminbtntor

He holds a llaster ol Science in A.uricultural and ;\pplied Lconomics lionr [genon

I Inir ersitr. in ctillatroration sith the l.lnir trsrrr ol Prerona, and a Bachelu of Science

in .\gricultural l:cononrics lionr !:rert0n l;nircrsit\ lle complered the Straregrc

l.t'adership Derelopnrent l,rogranr and l\tanascmcrtt ('hallcnge ('ourse at KS(i
Baringo, enhancing hrs leadership slills \\'rth il rerrs oipublic stnice erpcriencc.

including ll rn \r'andarua ('ountl. he has sened in the l\ilnisrrv ol ,\griculture.

l.irestock, and f isheries Ker roles include ('tunrt lkqecr ('rxxdinatrr tor l(('S,\P,
('ountr Sen ict' ( nit (irordinator tor K,\P,\P. and Depurr Direcror of Agricukure
(,\lribusneis) ('unr'ntlt. he is the Deputr Drrr.ck)r ol' ln\titutirrns Bonr le67. c is 5lt 1.cars

,1.

t-

T

!

llr. S()l.OiU(l\ .,t'l.lt's Kl:i\'..\\.1l' I

Principal lijabini A'l'(' / Ag. lllenegcr Kinengop AtlS

Solonron rvas born rn 1965 and holds a dcgrcc rn lJsc (icncral
Agriculturc. hc has bccn thc I)ivisional Agriculturc I.lxtension Ofllccr
lllcars-Sub Countr Agribusrncss ( )lliccr I vear-Suh Counn Crops olliccr
2 lcars-l)cputv Principal .A'l'C Nlabini 8 vu.ars-Prrncipal Al'C Nlabini 1

1'cars-Acting Managcr Krnangop AMS 7 ycars.

I lc is 60 ycars

t

I

tlR. .t\TO\l' K,rlt..rt'

Principrl -llod of \rrndrnn Sred I nit

tle has a Eachelor ol'Scrence rn Arncultural Flcononrrcs Currentlv pursurnr.l

l\laster rn Apphcd [conomrcs. ].1 vcars'e\pryience uith j vears rn thc ilorrcuhure

sector And l9 vears in pubhc srctor rn \arrous po$s. Il & E. Pnncrpal ATC. Et.

Funded donor pro1ector c(x)rdinuor. plic,r & tn$iturrons ollicer Arlsp I I.

currenlh as lleal of Seed [.lnrt

llom in 1978. hc is 47 years

x
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0

Itlr. Smud llurhri llrinr

Principd. AlrioltunlTnininl (htn. d jomorol

Brhlor of Scrence rn (;eneral Aqrculture urthJT rears'[xlurence rn Puhhc

Scttor hperrenr:c rn 0cneral Aunculturc

llare otendul National \la{u farmer Schrxrl \tethrxlohryr

llare sorled rn Vanous [relds

. Drstrict Arrrcuhural ol}ce rnrranuine

. Suh('ountr AunculturalOfficer

. Prrncrpalof 0l.roro.orril .{l('
llom in 196l hc is 6i cars

I
0 L. t

/

lllr. ltriuti Nju4'c (Btic. Alrk. Unt.,

lllrar6r AttlS l{y$urunr

Irperrence

I i 5 t'r.ars in the pnr atc sct'tor ( lsr{.Junr lt(lt)
{ 5 vears rs \lanager AtrlS \alium (Juh 3fi)E- Jan l0l.l }

(' 5 vears m ('ountr Lnr ironnrntal Sirfeguuds ('onrpl ianct Oflicer (C l:S('0 ) rn

\\orltl llanl funde'rl prqctts (]0lq.Jun l0l{)
| 0 ygar n5 plar115er AIIS Ntahururu (luh l0l{. currr'nt dah.l

Born in 1967. he is 58 years
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5. Fund Management Committee Chairperson's Report

The Nyandarua County Agricultural Institutions Revolving Fund was established through the

Public Finance Management Q.{yandarua County Agricultural Institutions Revolving Fund)

Regulations, 2023.

The Fund is meant to provide some seed capital to the Institutions in the department of Agriculture,

Agribusiness, Livestock and Fisheries, to enable them to deliver on their respective mandates as

well as generate some revenue for ploughing back for sustainability purposes. The institutions

being supported by the Fund include: Nyahururu Agricultural Mechanization Station (AMS),

Oljoro-orok Agricultural Training Centre (ATC), Nyandarua County Seed Unit, Njabini

Agricultural Training Centre (ATC) and Kinangop Agricultural Mechanization Station (AMS).

For a start, the Fund received Ksh 10,000,000 as initial support for the financial year 2024125.The

money was received in November 2024, and actual spending of the funds by the Institutions began

in February 2025. There was need to put in place the required structures including the Fund

Management Committee, the Secretariat and preparation and approval of the Annual Work-plan

and Budget. There was also need to open the institutions' operations Accounts to separate the

funds generated as revenue and frrnds meant for spending. Another critical activity included the

preparation of Guidelines and Standard Operating Procedures that were required in order to

operationalize the Fund in line with the Fund regulations.

Nevertheless, the fund administration experienced some changes of staffboth at the institution and

fund management level.

It is hoped that the Fund will bring a major boost in the performance of these Institutions and

thereby improve the well-being of the majority of the Nyandarua people in terms of food security,

Agribusiness and standards of living.

CHIEPOFtrICT.R
rucuflt f,E, l,l\'l:si( x'x

g Citqko fuII,AITIIACOU

Date
,/* ( r(L\3-rName

Chairperson of the Fund Management Committee

xll

i.'l

Signature....
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6. Report of The Fund Administrator

The actual rolling out of the Nyandarua County Agricultural Institutions Revolving Fund began in

2024. We received our first funding of Ksh. 10,000,000 in November 2024. The actual spending

of these funds started in February 2025 after a process of puuing in place the necessary structures

and mechanisms. This means, the utilization of received funds and thus implementation of many

work-plan activities took place for a period of five months during the FY 2024125.

Through the Fund, we were able to facilitate our institutions to carry out various activities as they

execute their respective mandates like offering agricultural mechanization services, trainings and

provision of potato seed propagation materials like apical cuttings and mini-tubers. Some of our

key achievements realized through the utilization of the funds during the FY2024125 include and

not limited to:

i. Supply of close to 20,000 potato mini-tubers and 60,000 potato apical cuttings to

farmers in the county, by the Nyandarua Seed Unit

ii. Planting of three (3) Acres of breeder potato seeds (enough to produce twenfy (20)

acres of basic seeds) at the Nyandarua Seed Unit field

iii. Established: seven (7) acres of commercial maize crop, one (l) acre of cabbages,

quarter (l/4) acre ofclonal Pyrethrum for seed multiplication and quarter (0.25) acre

apple orchard at ATC Oljoro-orok farm

iv. Established: One greenhouse with capsicums, and quarter (0.25) acre apple orchard and

quarter (l/4) acre of clonal Pyrethrum lbr seed multiplication at ATC Njabini farm

v. Hosted a number of trainings by various stake-holders at both ATCs Njabini and

Oljoro-orok, where we facilitated the institutions to offer conferencing and catering

facilities

vi. Repaired two farm tractors and procured one chisel plough at Nyahururu AMS, who

were able to offer better and increased mechanization services to the farmers

vii. Facilitated our institutions with fuel worth more than Ksh 1,200,000 for carrying out

various activities like farm operations

viii. Facilitated our institutions in paying their expenses like payment of regular casual

workers and buying farm inputs (seeds, vet drugs, agro-chemicals etc.) as well as

paying ofoperations like planting and weeding done using labour hired on need basis.

xlll
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ix. We were able to carry out five Fund Management Committee meetings, and several

other management meetings mainly involving the heads of institutions

Following the utilization of the funds, our institutions were able to have a total of Ksh . 7 ,252,7 67

as receipts (credited amounts) in Revenue Accounts between IttJuly 2024 and 3Oth June, 2025.

In the year under review, the fund had a total revenue of Kes. 15,393,.194 composed of Kes.

10,000,000 from the county budget and Kes. 5,393,49.t from receipts and balances carried forward

from the previous FY2023124. The total expenditure during the period amounted to Kes.

I1,530,527.

The table below shows the income and expenditure status during the period under review

Incomes vis-i-vis actual expenditure

Amount (Ksh)S.no Source

Successful implementation of the Nyandarua County Agricultural Institutions Revolving Fund

activities will definitely restore the glory of the institutions and on top, increase the revenue being

generated by these institutions. While no huge success may have been realized in the period under

review, with only five months of operationalizing the Fund, there is optimism that the next coming

months will be of greater achievements, in terms of revenue generation and an improved state of
the respective institutions.

Challenges and lessons learnt

The following were some of the encountered challenges:

l. Inadequate conceptualization of Revolving Fund principles by some implementers

2. Procurement related challenges

xlv

l. Bank balances B/f July lst 2024, Equity banks 758,794

Accounts

2. Budget allocation 10,000,000

2. Other receipts from institutions 9,138,427

3. Total 19,897,221

4. Actual expenditure 11,530,527

5. Variances/surplus 8,366,694
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3. Shortage ofstaffat the Institutions and those required for the Fund Secretariat

4. Quite heary workload especially for the Fund Administrator

5. Inadequate transport

6. Some grey areas in the Regulations like chain of command for the Administrator, no

principal assistant for the Administrator, the role of other directors in the department

when it comes to the Fund etc.

7. The 3%o provision of total fund to be used for Administration was inadequate

8. Delayed appointment of Fund Accountant

Lessons learnt

l. There is need to prioritize enterprises on their economic viability

2. Timely implementation of activities is very critical

3. There is need to reduce time taken in procurement while adhering to the Procurement

Act

4. Administration involves a lot of activities and support by department is necessary

5. There is need to bring on-board other directors/subject matter specialists from the

department

6. It is important that Work-plan & Budget preparation and approval be done as early as

possible in the Financial Year

xv
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7. Statement of Performance against the County Fund's Pre-Determined Objectives
Introduction

Section 164 (2) (f) of the Public Finance Management Act,2012 requires that, at the end of each

financial year, the accounting offrcer for a County Govemment entity shall prepare financial

statements in respect of the entity in formats to be prescribed by the Public Sector Accounting

Standards Board, which includes a statement of the county govemment entity's performance

against predetermined obj ectives.

The key development objective and purpose of the Fund the published Public Finance

Management (Nyandarua County Agricultural Institutions Revolving Fund) Regulations. 2023

are: -
1. To improve efficiency and effectiveness on the management of the

agricultural institutions within the county;

2. To facilitate the establishment and maintenance of agricultural support services

following institutions:

i. Seed potato production unit;

ii. Agriculture Training Centre (ATC) - Oljoro-orok;

iii. Agriculture Training Centre (ATC) - Njabini;

iv. Agricultural Mechanization Station (AMS)- Nyahururu; and

v. Agricultural Mechanization Station (AMS) - Kinangop.

in the

Commercialization
of Institutions into
Business entities

To improve
efficiency
and
effectiveness
on the
management
of the
agricultural
institutions

Improved
Performance

Increased revenue
generation

Improved facilitation
of the Institutions

Some

improvement,
Still too early
to give a
categorical
verdict

xvl

Progress on attainment of objectives

Program Objective Outcome I Indicator Performance
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GoodIntroduced
enterprises/equipment
/machinery

Increased and/or
improved support
services

To facilitate
the
establishmen
t and
maintenance
of
agricultural
support
services

Introduction,
rehabilitation and
well-maintained
enterprises,
equipment/machin
ery and support
services

Rehabilitatior/
development of the
Institutions

Remarks:

> With the introduction of Operations Accounts, facilitation of Institutions has become much

faster

D Some enterprises like Pyrethrum, Onions and Apples have been introduced at ATCs

) A number of machineries like tractors have been repaired and items like Chisel plough and

chaff-cutter procured

) ATCs have improved their training facilities

xvll

lob ectivd Outcome Indicator Performance
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8. Corporate Governance Statement

During the financial year 202412025 the fund committee held five meetings to deliberate on

various issues like operationalization ofthe Fund, the progress towards achieving the objectives

of the fund and its sustainability. Being the first year of the Fund, the committee approved the first

Work-plan and Budget for the FY 2024125.

The Fund Committee Members during the year under review included;

I . Chief officer in charge of Agriculture institutions

2. Chief Officer in charge of Finance

3. Director in charge of finance

4. County Director of Agriculture

5. Fund Administrator

6. Agricultural Mechanization Service Manager- Nyahururu

7. Agricultural Mechanization Service Manager- Kinangop

8. Head of the Seed Potato Production Unit - Nyandarua

9. Agricultural Training Center Principal- Njabini

10. Agricultural Training Center Principal- Oljoro-orok

The functions of the Fund Management Committee were as follows;

* Overseeing the administration of the fund

* Entering into agreement relating to the general administration of the fund

'i' Entering into agreement with other entities for the purpose of providing services for or on

behalfofthe fund

* Recommending policies relating to the general administration and management of the

tund

* Opening and closing of bank accounts in accordance with the Act.

* Preparation of the annual estimates of revenue and expenditure of the fund and submit to

them to the County Executive Committee Member in charge of finance

* Overseeing the monitoring and evaluation of the programmes of the programmes and

activities of the fund

* Reviewing the performance of the fund and make recommendations to the fund

administrator

xvlll
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* Recommend the utilization of surplus funds to the County Executive Committee Member

offinance

* Reviewing and approval of the annual financial and non-financial statements of the fund

* Liaise and advice the CECM finance on matters relating to the administration of the fund

and performing any other functions that may be assigned to it by the CECM finance

During the period under review, succession plan was not discussed since there was no

anticipated change before closure of the financial year. The committee members were

remunerated for services rendered in accordance to the County rates in consultation with the

Salaries and Remuneration Commission guidelines. The members attended no Training or

Induction sessions during the period.

xlx
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9. Management Discussion and Analysis

The Nyandarua County Agricultural Institutions Revolving Fund is aimed at supporting

agricultural institutions in the county so as to improve their performance as they offer services like

mechanization of agricultural activities, training of stakeholders and supply of clean Potato

propagation materials. The fund was successfully used to fund the following activities:

S/no ltems fundetl Amounts (Ksh) Remarks

I
,,

3

4

6

Casual workers

Catering

Other operating expenses

Motor vehicle repair

Bark charges

Farm Inputs

Airtime

Greenhouse items and service

Lab items and services

Allowances /administration

Fuels and Oils

Accrued expenses

Total

2,645,407

I ,81 I ,990

1,707,855

733,570

15,335

455,737

25,000

29,200

971,067

238,600

2,050,328

841,438

I1,530,527

Successfully paid

Successfully paid

Successfully paid

Successfully paid

Charged from bank

accounts

Successfully paid

Successfully paid

Successfully paid

Successfully paid

Successfully paid

Successfully paid

7

8

9

l0

ll
t2

l3

t4

The Fund fully complied with the laid statutory requirements as provided in the Finance

Management Act of 2012 and as guided by the Nyandarua County Agricultural Institutions

Revolving Fund regulatio ns 2023.

xx
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10. Environmental and Sustainability Reporting

i) Sustoinability strategt and proJile

The Nyandarua County Agricultural Institutions Revolving Fund aims at supporting our

agricultural Institutions by filling in the gap left by what used to be Demonstration Farm Fund

(DFF) for Agricultural Training Centers (ATCs) that is no longer there, after Agriculture was

devolved. The institutions being supported are five namely: Nyahururu Agricultural

Mechanization Station (AMS), Oljoro-orok Agricultural Training Centre (ATC), Nyandarua

County Seed Unit, Njabini Agricultural Training Centre (ATC) and Kinangop Agricultural

Mechanization Station (AMS). The Fund aims at facilitating these institutions so as to deliver on

their respective mandates.

The fund receives its funds from the annual appropriations and revenue generated by the

agricultural institutions. It is anticipated that, part of the generated revenue will be ploughed

back/re-invested for implementation of other future activities. The other part of revenue will be

retained so as to enhance the kitty/fund. This is for the purposes of making the kitfy to grow beyond

the initial investment and as a sustainability measure.

iil Environmental performance

The following efforts were being put in place:

a) Promotion of zero tillage to reduce soil erosion and land degradation by AMS Stations

b) Farmers and other stake-holder's trainings on Soil and Water conservation at the ATCs

including contour farming, cover crops, soil fertility management etc

c) Trainings on diversification of enterprises by ATCs and practicing the same

d) Maintenance of ground cover at the institutions to reduce land degradation

iir) Employee welfare

All persons who were involved in the implementation of the Fund activities were paid in respect

of services rendered in accordance with the Nyandarua County Service Board in consultation with

the Salaries and Remuneration Commission.

xxl
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iv) Market ploce practices

a) Responsiblecompetitionpractice

The Fund ensures there is fair competition by open tendering in its procurement process and

respect for competitors.

b) Responsible Supply choin ond supplier relations

All clients/suppliers of the Fund are served with dignity and treated with courtesy, regardless of

their economic, political or social affiliations. In addition, the Fund maintains good business

practices, with its suppliers, honours contracts, and allows competitive procurement of services.

c) Responsible marketing and advertisement or Responsible engagement with the

citizens

Through provision of clean potato seeds, agricultural trainings as well as agricultural

mechanization services (like land preparation, planting, silage chopping and hiring transport),

members of the community and other stakeholders benefited from the Fund and at at-fordable

prices and best quality.

d) Product stewardship or Awareness creation

The Fund has been very keen on observing Good Agricultural Practices (GAP) in all its activities,

to ensure any products or produce from our institution are ofgood quality and meet the required

health standards. It is also anticipated that a grievance redress mechanism already incorporated in

the Fund's Guidelines will be fruitful.

v) Corporate Social Responsibility / Communig Engagements
The Agricultural Training Centres engage the community as they provide training facilities for

farmers and other stakeholders who are involved in agriculture. They also provide incubation for

viable agribusiness projects to stakeholders who also benefit from tailor-made skills and

knowledge. The Agricultural Mechanization Stations offer mechanization services like ptoughing,

planting, water-pans excavation/rehabilitation, foliage chopping etc, to their clients. They also

offer technical advice on agriculture operations, soil and water conservation, environmental

conservation and maintenance of farm equipment and machinery.

The Seed Unit mainly produces potato propagation materials like apical cuttings and mini-tubers

to potato growers. In addition, the Unit offers trainings on potato seed production as well as

providing a modemized storage facility to licenced out-growers and other stakeholders.

xxll
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11. Report of Fund Management Committee
The Fund Management Committee submit their report together with the audited financial

statements for the year ended June 30,2025 which show the state of the Fund affairs'

Principal activities

The principal activities of the Fund continue being to facilitate;

i. Hosting and conducting agricultural trainings and practical demonstrations for farmers and

other stakeholders

ii. Production ofclean potato seeds

iii. Offering modemized storage facilities

iv. Construction of water storage facilities like water-pans

v. Demonstrations on appropriate land preparation and management operations

vi. production of planting materials and multiplication of pedigree livestock as well as fodders.

Results

The results of the Fund for the year ended June 30,2025 are set out on page 1 to 7

Fund Management Committee

The members of the Fund Management Committee who served during the year under review are

shown on page iv.

Auditors

The Auditor General is responsible for the audit of the Revolving Fund as set out in Articlc 229 ol

the Constitution o('Kenya and the Public Audit Act 2015'

By order of the Fund Management Committee
oilEromcER
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12. Statement of Management's Responsibilities

Section 167 of the Public Finance Management Act,20l2 requires that, at the end of each financial

year, the Administrator of a County Public Fund established by the Public Finance Management

(Nyandarua County Agricultural Institutions Revolving Fund) Regulations, 2023 shall prepare

financial statements for the Fund in accordance with the standards and formats prescribed by the

Public Sector Accounting Standards Board.

The Administrator of the County Public Fund is responsible for the preparation and presentation

of the Fund's financial statements, which give a true and fair view of the state of affairs of the

Fund for and as at the end of the financial year ended on June 30, 2025. This responsibility

includes: (i) maintaining adequate financial management arrangements and ensuring that these

continue to be effective throughout the reporting period; (ii) maintaining proper accounting

records, which disclose with reasonable accuracy at any time the financial position of the Fund;

(iii) designing, implementing and maintaining intemal controls relevant to the preparation and fair
presentation of the financial statements, and ensuring that they are free from material

misstatements, whether due to error or fraud; (iv) safeguarding the assets of the Fund; (v) selecting

and applying appropriate accounting policies; and (vi) making accounting estimates that are

reasonable in the circumstances.

The Administrator of the County Public Fund accepts responsibility for the Fund's financial
statements, which have been prepared using appropriate accounting policies supported by
reasonable and prudent judgements and estimates, in conformity with International public Sector

Accounting Standards (IPSAS), and in the manner required by the PFM Act,2012 and (quote the
applicable legislation establishing the County Public Fund). The Administrator of the Fund is of
the opinion that the Fund's financial statements give a true and fair view of the state of Fund,s
transactions during the financial year ended June 30, 2025, andofthe Fund's financial position as

at that date. The Administrator further confirm the completeness of the accounting records
maintained for the Fund, which have been relied upon in the preparation of the Fund's financial
statements as well as the adequacy of the systems of intemal financial control.

Nothing has come to the attention of the Administrator to indicate that the Fund will not remain a
going concem for at least the next twelve months from the date of this statement.

xxtv
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Approval of the financial statements

The Fund's

roIq
hnancial

(,
statements were approved by the Fund Management Committee on

025 and signed on its behalfby:

JOHN WA

Administrator of Nyandarua County Agricultural Institutions Revolving Fund

COUNTY OVERNMENT OF NYANDARUA
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OFFICE OF THE AUDITOR-GENERAL

[i n h a n c i n g A ctt t u n t u h i I i t.r'

REPORT OF THE AUDITOR.GENERAL ON NYANDARUA COUNTY AGRICULTURAL
INSTITUTIONS REVOLVING FUND FOR THE YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your aftention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Nyandarua County Agricultural
lnstitutions Revolving Fund set out on pages 1 lo 41, which comprise of the statement of

Report of the Auditor-General on Nyandarua County Agricultural Institutions Revolving Fund for the year ended 30 June, 2025



financial position as at 30 June, 2025 and the statement of performance, statement of
net assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effects of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Nyandarua County Agricultural lnstitutions Revolving
Fund as at 30 June, 2025 and of its financial performance and its cash flows for the year
then ended, in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and comply with the Nyandarua County Agricultural lnstitutions Revolving
Fund Regulations, 2023 and the Public Finance Management Act,2012.

Basis for Qualified Opinion

1. Variance Between the Financial Statement and the Schedules

The statement of financial performance and as disclosed in Note 7 to the financial
statements reflects use of goods and services amount of Kshs.8,885,120 which differs
with schedule total of Kshs.8,043,682, resulting in an un-reconciled variance of
Kshs.841,438.

ln the circumstances, the accuracy and completeness of use of goods and services
amount of Kshs.8,885,120 could not be confirmed.

2. Trade and Other Payables

The statement of financial position and as disclosed in Note 20 to the financial statements
reflects trade and other payables amounting to Kshs.4,503,727. Review of the balance
revealed the following unsatisfactory matters;

i. Trade and other payables of Kshs.4,503,727 remained unpaid as at the end of the
financial year, contrary to Section 41(2) of the Public Finance Management Act,
2012, which requires that debt service payments be treated as a first charge on the
funds to prevent default on obligations.

ii. The aging analysis to support the outstanding balance was not provided for audit.
Thus, it was not possible to confirm the period for which the liabilities have been
outstanding, or to assess the accuracy and completeness of the reported figure.

ln the circumstances, the completeness, accuracy, and fair presentation of trade and
other payables of Kshs.4,503,727 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Nyandarua County Agricultural lnstitutions

Report of the Auditor-General on Nyandarua County Agricultural Institutior Revolving Fund for the year ended 30 June, 2025
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Revolving Fund Management in accordance with ISSAI 130 on the Code of Ethics. I have
fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance with
other ethical requirements applicable to performing audits of financial statements in
Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my qualified opinion.

Emphasis of Matter

1. Budgetary Control and Performance

The statement of comparison of budget and actual amount reflects total lncome budget
of Kshs.22,923,004 against actual receipts of Kshs.15,393,494 resulting to under-funding
of Kshs.7,529,510 or 33% of the budget. Further, the statement of comparison of budget
andactualamountsreflectsapprovedexpenditurebudgetof Kshs.19,060,551 againstthe
actual expenditure of Kshs.1 1,530,527 resulting to an under-expenditure of
Kshs.7,530,024 or 40o/o of the budget.

The under-funding of the budgets implies that the budgeted programmes may not have
been implemented, thereby adversely affecting the delivery of services to the residents
of Nyandarua County.

2. Unbalanced Budget

The statement of comparison of budget and actual amount for the year reflects total
revenue budget of Kshs.22,923,004 against total expenditure budget of Kshs. 19,060,551
resulting to surplus amount of Kshs.3,862,453. The unbalanced budget indicates that the
Management did not align total budgeted revenue with total budgeted expenditure
contrary to Regulation 33(c) and (e) of Public Finance Management Regulation, 2015 on
budget guideline state that budget shall be balanced and the total budget revenue shall
cover the total budget expenditure.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effects of the matters
described in the Basis for Qualified Opinion, I have determined that there are no other
key audit matters to communicate in my report.

Other lnformation

The Management is responsible for the Other lnformation set out on page iii to xxvi which
comprise of Key Entity lnformation and Management, Fund Management Committee,
Management Team, Fund Management Committee Chairperson's Statement, Report of
the Fund Administrator, Statement of Performance against predetermined objective,
Corporate Governance Statement, Management Discussion and Analysis, Environmental
and Sustainability Reporting, Environmental and Sustainability report, Report of the Fund

Report ofthe Auditor-General on Nyandarua County Agricuhural Institutions Revolving Fund for the year ended 30 June, 2025
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Management Committee, Statement of Managements Responsibilities. The Other
lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Nyandarua County Agricultural lnstitutions Revolving
Fund's financial statements, my responsibility is to read the Other lnformation and in
doing so, consider whether the Other lnformation is materially inconsistent with the
financial statements or my knowledge obtained in the audit or othenayise appears to be
materially misstated. lf based on the work I have performed, I conclude that there is a
material misstatement of this Other lnformation, I am required to report that fact. I have
nothing to report in this regard.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. Late Submission of Financial Statements

Management of the Fund submitted the financial statements for the year ended
30 June, 2025 to the Office of the Auditor General on 1 October, 2025, instead of the
statutory deadline of 31 August 2025, representing a delay of 31 days. There was no
explanation for the non-compliance with National Treasury guideline Paragraph 1.8 Ref:
No:AG.3/88 Vol. Vll (41) of 4 December,2024 which directs all public sector entities, for
both national and County Governments, to prepare and submit annual financial
statements by 31 augusf, 2025 to office of the Auditor General with a copy to Controller
of Budget, National Treasury and Commission on Revenue Allocation.

ln the circumstances, Management was in breach of the law

2. Non-Compliance with Requirements on Board Composition and Representation

Review of the board members under Key management committee revealed that the
committee does not have the director in charge of finance as a member contrary to
Section 7(1 and 2) of The Public Finance Management (Nyandarua County Agricultural
lnstitutions Revolving Fund) Regulations, 2023.

Report ofthe Auditor-General on Nyandarua County Agricuhural Instilutions Revolving Fund. for the year ended 30 June, 2025
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ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

lnternal Control Environment

ln the circumstance, the internal control environment during the year under review could
not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public SectorAccounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

Report of the Auditor-General on Nyandarua County Agricultural lnstitutions Revolving Fund for the year ended 30 June, 2025
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The Fund did not have an internal audit function during the year under audit. Further,
Management did not develop its own financial and accounting manual but relied on what
the County is using. Further, the review of the internal controls of the Fund revealed that
the Fund did not have a risk management policy, fraud policy, approved ICT policy, ICT
Steering committee and disaster recovery plans.



i
ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Management is responsible for overseeing the Fund's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audrt conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.
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Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at:
responsibilities-for-audiU. This descri

oao ken a.oo. ke/auditor-oenerals-htto S

ption forms part of my auditor's report

FCPA BS
AUDITOR.GENERAL

Nairobi

01 December,2025
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14. Statement of Financial Performance for the Year Ended 30th June 2025

N:rmc:.lohn W itch iru Name: Esther Muthoni

Fund Accountant

ICPAK Mcmber Numbcr: 33698

I

c TransactionsRcvcnue from Non-lixchan
758794llank baltnces li/f I'iQt;l'l'lr'

IPublic Contributions atrcl [)onatiotts
2 10.(x)0.000-l'ransf'ers tionr the Coutrtr' (ior.crntlrc llt
-)Fines. Pcnalties and Other [.evies

I{cvcnuc lirrnr I:rcharr c'l'rarrsactiorrs
{Intclcst Iuconrc
5 +.6:j.1.700Othcr Incomc (l{cvcntrc lionr Institutions)

t 5,.193,{9{Total llcl'cnue

I:x cllscs
6 2.645.407Errr lo ce Costs

8,885,1207[Jse ot' goods ancl sct'vices

tiDe lcciation anrl Antortization I:x cltsc
9Finance Costs (Bank charges) Equi

I1,530,527
Total llrpcnscs

Other Gains/l-osscs
10(iain/l.oss ort [)isl.tosal ol'.,\sscts
llGain /Loss on fair value of investments

3,862,967Surplusi(Dcficit) for thc Pcriotl

II

I
II
I

II

I

FY 202412

Kshs

02 2023-2024

hssK

I No

Administrator of thc [-untl
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15. Statement of Financial Position As at 30 June 2025

Assets

Current Assets

Cash and Cash Equivalents l2 8,366,694

Current Portion ofLong- Term Receivables From
Exchange Transactions

l3

Prepayments t4
Inventories l5
Investments in financial assets l6
Total current assets tl.3 (r(r.(r94

Non-Current Assets

Property, Plant and Equipment 17

ble Assets 18

Long Term Receivables from Exchange Transactions 13

Investment Property l9
Total non- current assets

Total Assets 8.1(r(r.69-l

Liabilities
Current Liabilities
Trade and Other Payables from Exchange Transactions 20 4,503,727
Current Portion of Borrowings 21

Employee Benefit Obligations 22

Social benefi t liabilities 23

Total current liabilities

Non-Current Liabilities
Long Term Portion of Borrowings 2t
Non-Current Employee Benefit Obligation 22

Social benefit liabilities Z3

Total Liabilities 4,503,727

2

Description

Kshs Kshs

2023-2024

I

lNote FY 2024t2025
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3,862,9(t7Net Assets

Revolving Fund

Reserves
i.tt(r1.967Accumulated Surplus

Total Net Assets and Liabilities 3,962,967

'l'he accounting policics and cxplanator'\' llotes to thcse tinancial statetrrents li

o[' the flnancial statcmculs. 'l'hc 
e ntitl tinancial statell'lcllts u cre approved on

and signecl by:

Namc: .lohn W hira Namc: Esther Muthoni

Funrl Accountant

ICPAK Membcr Number: 33698

Administrator of thc ['u ntl

)rnt an lllte al part!! l'

rro q 2025

J
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I6. Statement ofChanges in Net Assets for the year ended 30th June 2025

Balance as at I July 2025 EQUITY

Surplus/(Defrcit) For the Period 3.8(r2.967 i.1161.967

Funds Received During the Year
202412025

Transfers EQUITY Bank

Revaluation Gain

Balance as at 30 June 2025 3,ti62,967 3,[i(r2,9(r7

4

a

R'k
Ld I l(cscrvc I

Kshs

I
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17. Statement of Cash Flows for The Year Ended 30 June 2025

rating activiticsCash flou s from o

ll,ccci ts

llalancc b/l'l

[)u b lic contlibutions attcl clottatiotrs

t0.000.000'l'ransf'crs liom the coutrtv g()vernlrcllt

Interest rcccived

5.t ei.19.1
Receipts lionr olhcr opcrating activitics

r5.i9 r..l9.l
Total reccipts

l)lvrncn ts
263,600lrund atlrtr in istt'itt ion cxltctrscs

8.621.-il0
General c\ pcrlscs

Irirrarrcc cost

2.645,407Other payments

I I,530,527Total payments

3,862,96725Net cash flows from operating activities

activitiesCash flows from investin

Purchase ol'propertl . plant. equipnlent and

lntan iblc lsscts

I)roccccls liortr salc o l' 1-rt'o pc rtr'. plltrlt &
c Ut nlent

Proceeds liorn loan principal repa)'nlents

Loan d isbursernents paid otrt

Net cash llolvs used in invcsting activitics

activiticsCash florvs from financin
4,s03,'t2'7Proceecls lrortr revolvirtg lirnd receipts

Additional borrou'ings

Repayment ot' borrotvi ngs

IIIIII

I

III
IIIIIIIIIIII

5

Note
t24t2025 2023-2024

IKtht



Nyandarua County Agricultural Institutions Revolving Fund
Annual Report and Financial Statements for the year ended June 30, 2025

\ct cash lkrrr s usctl in linancin activitics
Nct incrcasc/(d cc reasc ) in cash & cash

I!q uivalcn ts
8.i66.694

Cash and cash ccpivalcnts at I .lull 0

Cash antl cash cr;uivalcnts at 30.lunc 2025 lt.i66.694
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18, Statement of Comparison of Budget and actual Amounts for the Period

7

Fd/c*10
0

e(c-d)dc:(a+b)ba

0758,794758,79407s8,794bal b/f
Revcnue

Public Contributions and

Donations

010.000.000
r 0,000 00010,000,000

Transfers From CountY

Govt.

Interest Inconre
Iti7.529.5 l01.631.70012. r61.21012.164.210Other lncorre
677,529,510l5,3eJ,l9{22,e23,00122,923,00tTotal Income

Expenses

i 8.-1.t21.09026-1.(r00687.690
687,690

Irund Adrninistration
Expenses

50.67t0.968.i87il.266-92722.235.i l422.235.3 l4II SCSGeneral Ex

I- inance Cost

50.J
11,392.,117I1.530.52722.923.00-t22,923,001Total Erpenditurc

J,862,96700Surp lus For the Period

Cap ital expenditurc

I
I

I

I]IIIIII
IIIIII

II

III
Reasons for underutilization (below 907o)

Kshs
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l.There was delay on fund transfers from the county as the funds were received on the 2nd quarter of the Financial Year, in the month of
November 2024.T\erefore delay in generation of income to the fund.

2. Actual spending started in February 2025 after preparation and approval of the Work-plan and Budget for the Revolving Fund.

8
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19. Notes to the Financial Statements

Significant Accounting Policies

l. General Information

Nyandarua County Agriculturat Institutions Revolving Fund is established by and derives its

authority and accountability from Public Finance Management Act. The Fund is wholly owned

by the Nyandarua County Government and is domiciled in Kenya. The Fund's principal activity

is to support the five Agricultural Institutions in Department of Agriculture, Agribusiness,

Livestock and Fisheries, to enable them offer agricultural trainings and mechanization services.

2. Statement of compliance and basis of preparation

The Fund's financial statements have been prepared in accordance with and comply with

Intemational Public Sector Accounting Standards (IPSAS). The financial statements are

presented in Kenya shillings, which is the functional and reporting currency of the Fund. The

accounting policies have been consistently applied to all the years presented. The financial

statements have been prepared on the basis of historical cost, unless stated otherwise. The cash

flow statement is prepared using the direct method. The financial statements are prepared on

accrual basis.

3. Adoption ofnew and revised standards

(i) New and amended standards and inlerprelations in issue but not yel effective in the

year ended 30 June 2025
There were no new and amended standards issued in the financial year'

(ii) New and amended standards and inlerpretalions in issue but not yet elfective in lhe

year ended 30 June 2025.

Applicable I't January 2025

The standard sets out the principles for the recognition, measurement,

lpresentation, and disclosure ofleases. The objective is to ensure that lessees

[nd lessors provid

lr.pr.r.nt, those tr

lfinancial statemen

lposition. financial

e relevant information in a manner that faithfully

ansactions. This information gives a basis for users of
ts to assess the effect that leases have on the financial

performance and cashflows of an Entity

IPSAS 43

Leases

9

Standard l ffective date and imPact:
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e new standard requires entities to recognise, measure and present
information on right of use assets and lease liabilities

IPSAS 44:

lNon- cr.r.nt
Assets Held for
Sale and

Discontinued

Operations

eparately in the statement of financial position and the results of
iscontinued operations to be presented separately in the statement of

financial performance

licable l"t Jonuary 2025
he Standard requires,

ssets that meet the criteria to be classified as held for sale to be measured

e lower of carrying amount and fair value less costs to sell and the
epreciation ofsuch assets to cease and

ssets that meet the criteria to be classified as held for sale to be presented

IPSAS 45:

Property Plant

and Equipment

licable I't January 2025
e standard supersedes IPSAS I7 on Property, Plant and Equipment

PSAS 45 has additional guidance/ new guidance for heritage assets,

nfrastructure assets and measurement. Heritage assets were previously
xcluded from the scope of IPSAS l7 in IPSAS 45, heritage assets that
atisff the definition ofPPE shall be recognised as assets ifthey meet the
riteria in the standard. IPSAS 45 has an additional application guidance for

infrastructure assets, implementation guidance and illustrative examples. Th
tandard has clarified existing principles e.g. valuation ofland over or under
e infrastructure assets, under- maintenance olassets and distinguishing

ignificant parts of infrastructure assets

PSAS 46

Measurement

pplicable I't January 2025
e objective of this standard was to improve measurement guidance across

IPSAS by:
i. Providing further detailed guidance on the implementation of

commonly used measurement bases and the circumstances under
which they should be used.

ii. Clarifuing transaction costs guidance to enhance consistency across
IPSAS.

iii. Amending where appropriate guidance across IpSAS related to
measurement at recognition, subsequent measurement and
measurement related disclosures.

he standard also introduces a public sector specific measurement bases
alled the current operational value

IIPSAS 47

Revenue

pplicable I't January 2026

IPSAS 1l Construction contracts and IPSAS 23 Revenue from non-
change transactions. This standard brings all the guidance of accounting

or revenue under one standard. The objective ofthe standard is to establish
e principles that an entity shall apply to report useful information to users
f financial statements about the nature, amount, timing and uncertainty of

enue and cash flow arising from revenue transactions

l0

is standard supersedes IPSAS 9- Revenue from exchange transactions,
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e objective ofthe standard is to establish the principles that a transfer

rovider shallapply to report useful information to users offinancial

tatements about the nature, amount, timing and uncertainty of expenses and

sh flow arising from transfer expense transactions. This is a new standard

blic sector entities geared to provide guidance to entities that provide

nsfers on accounting for such transfers

Johle 2 20 6I ,, 0uco r!

or pu

ransfer

xpenses

PSAS 48

he objective is to prescribe the accounting and reporting requirements for

he public sector retirement benefit plans which provide retirement to public

or employees and other eligible participants' The standard sets the

le Janlica )0 6uu 2h I r!

financial statements that should be presented by a retirement benefit plan

Retirernent

enefit Plans

PSAS 49

ploration for and evaluation of mineral resources. The Standard requires

i. Limited improvements to existing accounting practices for

exploration and evaluation expenditures.

ii. Entities that recognize exploration and evaluation assets to assess

such assets for impairment in accordance with this Standard and

measure any impairment in accordance with IPSAS 26'

iii. Disclosures that identiff and explain the amounts in the entity's

financial statements arising from the exploration for and evaluation

of mineral resources and help users ofthose financial statements

understand the amount, timing and certainty of future cash flows

loration and evaluation assets recognized

e objective ofthis Standard is to speciff the financial reporting for the

from any exp

pplicahle I"t JanuarY 2027IPSAS 50

xploration For

Evaluation of
ineral

sources

(i) Early adoption ofstandards

The Nyandarua Agricultural Institutions Revolving Fund did not early - adopt any new or

amended standards in the financial year 2024125.

ll
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4. Summary of Signilicant Accounting Policies

a) Revenue recognition

i. Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at fair
value and recognized on obtaining control of the asset (cash, goods, services and property) if
the transfer is free from conditions and it is probable that the economic benefits or service
potential related to the asset will flow to the entity and can be measured reliably.

ii. Revenue from exchange transactions

Interest income

lnterest income is accrued using the effective yield method. The eflective yield discounts
estimated future cash receipts through the expected life of the flnancial asset to that asset's net
carrying amount. The method applies this yield to the principal outstanding to determine
interest income each period.

Dividends

Dividends or similar dishibutions must be recognized when the shareholder's or the Entity's
right to receive payments is established.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a
straight-line basis over the lease terms and included in revenue.

b) Budget information

The original budget for FY 2024125 was approved by the county Assembly on 41712024.
Subsequent revisions or additional appropriations were made to the approved budget in
accordance with specific approvals from the appropriate authorities. The additional
appropriations are added to the original budget by the entity upon receiving the respective
approvals in order to conclude the final budget. Accordingty, the Fund recorded no additional
appropriations FY 2024125 budget following the governing body's approval.

The entity's budget is prepared on a different basis to the actual income and expenditure
disclosed in the financial statements. The financial statements are prepared on accrual basis
using a classification based on the nature ofexpenses in the statement offinancial performance,
whereas the budget is prepared on a cash basis. The amounts in the financial statements were
recast from the accrual basis to the cash basis and reclassified by presentation to be on the same
basis as the approved budget. A comparison of budget and actual amounts, prepared on a
comparable basis to the approved budget, is then presented in the statement of comparison of
budget and actual amounts.

t2
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Summala of Signilicant Accounting Policies (Continued)

In addition to the Basis difference, adjustments to amounts in the financial statements are also

made for diflerences in the formats and classification schemes adopted for the presentation of
the financial statements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of
comparison ofbudget and actual amounts and the actuals as per the statement offinancial cash

flows has been presented.

c) Property, plant and equiPment

Atl property, plant and equipment are stated at cost less accumulated depreciation and

impairment losies. Cost includes expenditure that is directly attributable to the acquisition of
the items. When significant parts of property, plant and equipment are required to be replaced

at intervals, the entity recognizes such parts as individual assets with specific useful lives and

depreciates them accordingly. Likewise, when a major inspection is performed, its cost is

reiognized in the carrying amount of the plant and equipment as a replacement if the

recognition criteria are satisfied. All other repair and maintenance costs are recognized in

rrrplrr or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil

or nominal consideration the asset is initially measured at its fair value.

a) Intangible Assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible

assetJ acquired in a non-exchange transaction is their fair value at the date of the exchange.

Following initial recognition, intangible assets are carried at cost less any accumulated

amortization and accumulated impairment losses. Internally generated intangible assets,

excluding capitalized development costs, are not capitalized and expenditure is reflected in

surplus or deficit in the period in which the expenditure is incurred.

The useful life ofthe intangible assets is assessed as either finite or indefinite.

b) Investment property

Investment properties are measured initially at cost, including transaction costs. The carrying

amount includes the replacement cost of components of an existing investment property at the

time that cost is incurred if the recognition criteria are met and excludes the costs of day-to-

day maintenance of an investment property. Investment property acquired through a non-

exchange transaction is measured at its fair value at the date ofacquisition. Subsequent to initial

recognition, investment properry is measured at fair value with gains and losses recognised

through surplus or deficit. Investment properties are derecognized either when they have been

disposed of or when the investment property is permanently withdrawn from use and no future

economic benefit or service potential is expected from its disposal. The difference between the

net disposal proceeds and the carrying amount ofthe asset is recognized in the surplus or deficit

in the period of de-recognition.

l3
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Summary of Significant Accounting Policies (Continued)

c) Financial instruments

IPSAS 4l addresses the classification, measurement and de-recognition offinancial assets and

financial tiabilities, introduces new rules for hedge accounting and a new impairment model

for financial assets. The entity does not have any hedge relationships and therefore the new

hedge accounting rules have no impact on the Company's financial statements. A financial

instrument is any contract that gives rise to a financial asset ofone entity and a financial liability

or equity instrument of another entity. At initial recognition, the entity measures a financial

asset or financial liability at its fair value plus or minus, in the case of a financial asset or

financial liability not at fair value through surplus or deficit, transaction costs that are directty

attributable to the acquisition or issue of the financial asset or financial liability.

Financial assets

Classilication of financial assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair value
through net assets/ equity or fair value through surplus and deficit on the basis of both the
entitv's management model for financial assets and the contractual cash flow characteristics of
the financial asset. A financial asset is measured at amortized cost when the financial asset is
held within a management model whose objective is to hold financial assets in order to collect
contractual cash flows and the contractual terms of the financial asset give rise on specified
dates to cash flows that are solely payments of principal and interest on the principal
outstanding. A financial asset is measured at fair value through net assets/ equity if it is held
within the management model whose objective is achieved by both collecting contractual
cashflows and selling financial assets and the contractual terms ofthe financial asset give rise
on specified dates to cash flows that are solely payments of principal and interest on the
principal amount outstanding. A financial asset shall be measured at fair value through surplus
or deficit unless it is measured at amortized cost or fair value through net assets/ equity unless
an entity has made irrevocable election at initiat recognition for particular investments in equity
instruments.

Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its financial
assets into amortized cost or fair value categories for financial instruments. Movements in fair
value are presented in either surplus or deficit or through net assets/ equity subject to certain
criteria being met.

l4
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Summara of Significant Accounting Policies (Continued)

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments of principal and interest, and that are not designated at fair value

through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that

is subsequently measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recognized or impaired. Interest income from

these financial assets is included in finance income using the effective interest rate method.

Fair value through net assets/ equity

Financial assets-that are held for collection of contractual cash flows and for selling the

financial assets, where the assets' cash flows represent solely payments of principal and

interest, are measured at fair value through net assets/ equity. Movements in the carrying

amount are taken through net assets, except for the recognition of impairment gains or losses,

interest revenue and foreign exchange gains and losses which are recognized in surplus/deficit.

Interest income from these financial assets is included in finance income using the eflective

interest rate method.

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/

equity are measured at fair value through surplus or deficit. A business model where the entity

manages financial assets with the objective of realizing cash flows through solely the sale of
the assets would result in a fair value through surplus or deficit model.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year end.

Impairment

The entity assesses, on a forward-looking basis, the expected credit loss ('ECL') associated

with its financial assets carried at amortized cost and fair value through net assets/equity. The

entity recognizes a loss allowance for such losses at each reporting date. Critical estimates and

significant judgments made by management in determining the expected credit loss (ECL) are

set out in Note 19.

l5
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Summary of Signilicant Accounting Policies (Continued)

Financial liabilities

Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for
financial liabilities measured through profit or loss.

d) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received
through non-exchange transactions (for no cost or for a nominal cost), the cost ofthe inventory
is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for,
as follows:

! Raw materials: purchase cost using the weighted average cost method

) Finished goods and work in progress: cost of direct materials and labour and a proportion
ol manufacturing overheads based on the normal operating capacity, but excluding
borrowing costs

After initial recognition, inventory is measured at the lower of cost and net realizable value.
However, to the extent that a class of inventory is distributed or deployed at no charge or for a
nominal charge, that class of inventory is measured at the lower of cost and current replacement
cost.Net realizable value is the estimated selling price in the ordinary course of operations, less
the estimated costs of completion and the estimated costs necessary to make the sale, exchange,
or distribution. Inventories are recognized as an expense when deployed for utilization or
consumption in the ordinary course ofoperations of the Entity.

e) Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a
result ofa past event, it is probable that an outflow ofresources embodying economic benefits
or service potential will be required to settle the obligation and a reliable estimate can be made
of the amount of the obligation. Where the Entity expects some or all of a provision to be
reimbursed, for example, under an insurance contract, the reimbursement is recognized as a
separate asset only when the reimbursement is virtually certain. The expense relating to any
provision is presented in the statement of financial performance net of any reimbursement.

f) Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that
meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of
society as a whole. The entity recognises a social benefit as an expense lor the social benefit
scheme at the same time that it recognises a liability. The liability for the social benefit scheme
is measured at the best estimate of the cost (the social benefit payments) that the entity will
incur in fulfilling the present obligations represented by the liability.
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Summary of Signilicant Accounting Policies (Continued)

g) Contingent liabilities

The Entity does not recognize a contingent liability but discloses details ofany contingencies

in the notes to the financial statements, unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.

Contingent assets

The Entity does not recognize a contingent asset, but discloses details ofa possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future

events not wholly within the control of the Entity in the notes to the financial statements.

Contingent assets are assessed continually to ensure that developments are appropriately

reflected in the financial statements. If it has become virtually certain that an inflow of
economic benefits or service potential will arise and the asset's value can be measured reliably,

the asset and the related revenue are recognized in the financial statements of the period in

which the change occurs.

h) Nature and purpose of reserves

The Entity creates and maintains reserves in terms of specific requirements.

i) Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively. The effects

of changes in accounting policy are applied prospectively if retrospective application is

impractical.

j) Employee benefits - Retirement benefit plans

The Entity provides retirement benefits for its employees and directors. Defined contribution

plans are post-employment benefit plans under which an entity pays fixed contributions into a

separate entity (a fund) and will have no legal or constructive obligation to pay fu(her
contributions if the fund does not hold sufficient assets to pay all employee benefits relating to

employee service in the current and prior periods. The contributions to fund obligations for the

payment of retirement benefits are charged against income in the year in which they become

payable.

Defined benefit plans are post-employment benefit plans other than defined-contribution plans.

The defined benefit funds are actuarially valued tri-annually on the projected unit credit method

basis. Deficits identified are recovered through lump sum payments or increased future

contributions on proportional basis to all participating employers. The contributions and lump

sum payments reduce the post-employment benefit obligation.
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Summary of Significant Accounting Policies (Continued)

k) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on
the date of the transaction. Trade creditors or debtors denominated in foreign currency are
reported at the statement offinancial position reporting date by applying the exchange rate on
that date. Exchange differences arising from the settlement of creditors, or from the reporting
of creditors at rates different from those at which they were initially recorded during the period,
are recognized as income or expenses in the period in which they arise.

l) Borrowing costs

Borrowing costs are capitalized against qualilying assets as part of property, plant and
equipment. Such borrowing costs are capitalized over the period during which the asset is being
acquired or constructed and borrowings have been incurred. Capitalization ceases when
construction ofthe asset is complete. Further borrowing costs are charged to the statement of
financial performance.

m) Related parties

The Entity regards a related party as a person or an entify with the ability to exert control
individually or jointly, or to exercise significant influence over the Entity, or vice versa.
Members of key management are regarded as related parties and comprise the directors, the
CEO and senior managers.

n) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call
and highly liquid investments with an original maturity of three months or less, which are
readily convertible to known amounts ofcash and are subject to insignificant risk ofchanges
in value. Bank account balances include amounts held at the Central Bank of Kenya and at
various commercial banks at the end ofthe financial year. For the purposes ofthese financial
statements, cash and cash equivalents also include short term cash imprests and advances to
authorised public officers and/or institutions which were not surrendered or accounted for at
the end of the financial year.

o) Comparative ligures

Where necessary comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.

l8
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Summary of Signilicant Accounting Policies (Continued)

5. Signilicant judgments and sources of estimation uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that aflect the reported amounts

of revinues, expenses, assets and liabitities, and the disclosure of contingent liabilities, at the

end ofthe reporting period. However, uncertainty about these assumptions and estimates could

result in outcomes that require a material adjustment to the carrying amount of the asset or

liability affected in future periods.

State alljudgements, estimates and assumptions made e.g.

a) Estimates and assumPtions -
The key assumptions concerning the future and other key sources of estimation uncertainty at

the reporting date, that have a significant risk of causing a material adjustment to the carrying

arnounts of assets and liabilities within the next financial year, are described below. The Entity

based its assumptions and estimates on parameters available when the consolidated financial

statements were prepared. However, existing circumstances and assumptions about future

developments may change due to market changes or circumstances arising beyond the control

ofthe Entity. Such changes are reflected in the assumptions when they occur. IPSAS 1.140.

b) Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to

inform potential future use and value from disposal:

) The condition ofthe asset based on the assessment ofexperts employed by the Entity

) The nature ofthe asset, its susceptibility and adaptability to changes in technology and

processes

) The nature ofthe processes in which the asset is deptoyed

D Availability of funding to replace the asset

) Changes in the market in relation to the asset

c) Provisions

Provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note xxx.

Provisions are measured at the management's best estimate ofthe expenditure required to settle

the obligation at the reporting date and are discounted to present value where the effect is

material.

l9



Nyandarua County Agricultural Institutions Revolving Fund
Annual Report and Financial Statements for the year ended June 30, 2025

Notes To the Financial Statements Continucd

2. Transfers from County Government

3. Fines, penalties and other levies

4. Interest income

Donation from Development Partners

Contributions From the Public

Total

Transfers From Coun ty Covt. - Operations r0,000,000
Payments by County on behalfofthe
Entity
Unconditional Development grants

Total t 0,000,000

Late Payment Penalties

Fines

Total

Interest Income from Mortgage Loans

Interest Income from Car Loans

20

l. Public contributions and donations

Description FY 2024t2025 I ComparativeFY 2023 12024

lKrt"Kshs

Description tFY 2024n025

Kshs

Comparative FY
2023t2024

Kshs

Description FY 2024t2025 02312024

KshsKshs

FY 2024t2O25 I ComoarativeEY}023l20B
Kshs lKshs

Descr iptio
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Interest Income from Investments in
financial assets

Total Interest Income
(Provide brief explanation for this revenue)

5. Other income

6. Employee Costs

7. Use of Goods and Services

Insurance Recoveries

Income from Sale of Tender Documents

Bad debts recovered

4,634,700Miscellaneous Income

4,634,700Total Other Income

Salaries And Wages

staff Gratui

Staff Training Expenses

SociaI Security Contribution
2,645,407Other (Scasual)

2,645,407Total

General Office Expenses

Loan Processing Costs

Professional Services Costs

Administration Fees

Committee Allowances
15,335Bank Charges

Electricity And Water Expenses

I

2l

Interest Income On Bank Deposits

rativeFY2023l2024FY 202/,t2025 Compa

KshsKshs
Description

Descriptipn
t;\'2023n024
Kshs

Conr pa rative FY'
Kshs '

Previous

FY 2023n024Description

hKs S. Kshs.

F"Y

2024n025

238,600
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Fuel And Oil Costs 2,050,328

8. Depreciation and Amortization Expense

9. Finance costs

10. Gain/(loss) on disposal of assets

Insurance Costs

Postage And Courier

Printing And Stationery

Rental Costs 0

Security Costs

Telephone And Communication Expenses 25.000

Bank Charges

Audit Fees

Other expenses 6.555,857

Social benefi t expenses*

Total tt.8tt5,120

Prope(y Plant and Equipment

Intangible Assets

Total

Interest On Bank Overdrafts

Interest On Loans from Banks

Property, Plant and Equipment

Intangible Assets

Total

22

Provision For Doubtful Debts

Description I FY 2024n02s
Kshs.

ve Yd 212023t20

Kshs.

Description I Fv zo24/202s

Kshs

Comparative FY2023/2024

Kshs

Total

Description FY 2024t202s

Kshs
i corr.oti":" w zizinozt
reh. .
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I l. Gain/ (loss) on Fair Value Investments

12. Cash and cash equivalents

Investments at Fair Value- Equity investments

Fair value - Investment p

air value- other financial assets s ecr

Total Gain

Car Loan Account

County Mortgage Account

Fixed Deposits Account

On - Call Deposits

8,366,694Current Account

Others (Specify)

8,366,694Total Cash And Cash Equivalcnts

23

1FY20232021ffi.-lrv zounozs
[(shs

Descriol

lComporotive

Description
Fy 202412025 omparative FY20nn024

Kshs Kshs
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Notes to the Financial Statements Continued

Detailed analysis of the cash and cash equivalents are as follows

Fixed Deposits Account
Kenya Commercial Bank
Equity Bank, etc.

Sub- Total

On - Call Deposits
Ken a Commercial Bank
Equity Bank - Etc
Sub- Total

Current Account
EQUITY BANK-

Main Account 0620284692337 3,862,967 758,794
Oljoro-orok ATC revenue account

0620284692670 545,738
Njabini ATC revenue account

0620284692581 r.04r.038
Kinangop ATC revenue account

0620284692502 55,1 l5
Nyandarua seed unit revenue account

062028469298t 955,752
Nyahururu AMS revenue account

0620284692838 1,064,646
Oljoroorok ATC operations account

0620286 r8 r849 314,047
Njabini ATC operations account

062028618r88r 9,484
Kinangop AMS operations account

06202861819s1 58,97s
Nyandarua seed unit operations account

062028618t927 338,735
Nyahururu AMS operations account

0620286181755 120, 198
Sub- Total 8,366,694 758,,794

IOthers S

Cash In Transit
Cash In Hand

24

Financial Institution

Kshs Kshs

I zozstzozn
Fr
2024n025

Account
number

Comparative
F^Y
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Sub- Total
Grand Total 8,366,694 758,794

13. Receivables from exchange transactions

Additional disclosure on interest receivable

14. Prepayments

Current Receivables

Interest Receivable

Current Loan Re a ments Due

Other Exchan e Debtors

Less: Im airment Allowance

Total Current Receivables

Non-C urrent Receivables

Total Non- Current Receivables

TransactionsTotal Receivables From Exchange

Interest Receivable

Interest receivable from current portion of long-
term loans of revlous ears

Accrued interest receivable from of long-term
loans of previous years

Interest receivable from current portion of long-
term loans issued in the current ear

ents dueCurrent loan

Current portion of long-term loans from previous

Accrued principal from long-terms loans fiom

Current portion of long-term loans issued in the

current year

d RentP

Prepaid Insurance

25

FY 2024t2025Description
Kshs

L
I

Comparative
FY 2023t2024

Kshs

Lonq Term Loan Repayments Due

Description 25FY I

rativeCompa
2023t2024FY2024t20

I KshsKshs

Years

previous periods

Comparative
FY 2023n024FY 2024t2025Description

Kshs K.t"
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Prepaid Electrici ty Costs

Other Prepayments (Specify)

Total

15. Inventories

Detailed disclosure on inventories

16. Investments in financial assets

Consumable Stores
Spare Parts And Meters
Catering
Other Inventorigs (Specify)
Total Inventories at The Lower ofCost and Net
Realizable Value

Opening balance

Additional Inventory in the year

Inventory expensed in the year

Write-downs in the year

Others specig,

Closing balance

Investment in Treasury bills and bonds
inancial institution
BK
BK

Sub- total
Investment with Financial Institutions/ Banks

Bank x
k

ub- total

ul / shares in Enti xxx
Sub- total
Grand total

26

Descgiption FY 2024t202s
Kshs Kshs

Previous
FY 20nr2024

Insert Cu rrent
FY.

I rsert
Com parative FV

Description FY 2021/2025

shs

Previous.
FY 2023/2021

Kshs

Equity investments (speci&)
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Movement of Equity Investments

e) Shareholding in other entities

For inyestments in equity share listed above, list down the equity investments under the

following calegories:

At the beginning ofthe year

Purchase of investments in the year

Sale of investments during the year

Gain/(loss) in fair value of investments through surplus or
deficit
At the end ofthe year

Pt m HiE mo

Filffi[t
dfillD F

dillre tT F t- I

RGilIGlilMtr-rmrmillllllftt-
-I
I-

D

27

revrous,

Kshs

FY 2024t2025 v 2023t2024

tdi

I

\
I

ffective
roldi

Fair value value of
s

urrent Frior
hareholding

Nominal
lvalue of

ares
Name of Entitl

here
investment is

ld ndirect

o of sharcs

irect

f shares

teafear

air

t-

t- t-

t-

l-
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17. Property, plant and equipment

At l.t July (Previous FY)

Disposals
Transfers/Ad i ustments
At 30th June (Previous FY)
At lstJuly (Current FY)
Additions
Disposals
Transfer/Adiustments
At 30th June (Current FY)
Depreciation And Im pairment
At I't July (Previous FY)
Depreciation
Im pairrnent

At 30ih June (Previous FY)
At l"tJuly (Current FY)
Depreciation
Disposals
Impairment
Transfer/Adjustment
At 30th June (Current FY)

At 30tb June (Previous FY)
At 30th June (Current FY)

28

rt

I Land and

lnqitoiogt ollice
KshsCost Kshs

ent
Tota

Kshs Kshs Kshs

Computers and

Ififtings

Motor vehicles I Furnlture and

Additions

Net Book Values
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18. Intangible assets

Cost

At Beginning of The Year

Additions

At End ofThe Year

Amortization And lmpairment

At Beginning of The Year

Amortization

At End ofThe Year

Impairment Loss

At End ofThe Year

NBV

t beeinnine of the

dditions

sal durin ear

latlon

rmentlTl

in/(loss) in fair value (if fair value is
I

t end ofthe ear

29

Description
w 2024n025 I Comnerative FY 2023D024

tr(st"I rsns

I 9. Investment Property

IGhs

2023/2024
Comparative

Fv 2024/2025

shs

the
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Notes To the Financial Statements (Continued)

20. Trade and other payables from exchange transactions

21. Provisions

Trade Payables
841.438

Refundable Deposits

Accrued Expenses

Other Payables

Total Trade and Other Payables 841.438

Ageing analysis (Trade and other
payables) Currcnt FY 7o of the Total

Comparat
lvc

FY

o/

of
the
Tot
al

Under one year
841,438

100%

I -2 years

2-3 years

Over 3 years

Total (tie to above total)
841,,,138

l00ul,

IIIII
III

Balance At the Beginning Of The Year

Additional Provisions

Provision Utilised
Change Due To Discount And Time Value
For Mon

Transfers From Non -Cunent Provisions

Balance At The End ofThe Year

30

FY 202412025
Description

KshsI(shs

Comparative

w 2023t2024

I Drovls

ffi,"

Bonus
Description

Kshs Kstrs - I Kshs

lon
Leave Other

ision I Total

;
t
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Notes To the Financial Statements (Continued)

22. Borrowings

The table below shows the classification of borrowings into external and domestic bonowings

Balance At Beginning of The Period

External Borrowings During the Year

Domestic Borrowings During the Year
Repayments Of External Borrowings During
the Period
Repayments Of Domestics Borrowings
During the Period

Balance At End of The Period

External Borrowings
Dollar Denominated Loan From 'X
Organization'
Sterling Pound Denominated Loan From 'Y
Organ ization'
Euro Denominated Loan from Z
Organ ization'

Domestic Borrowings

Kenya Shilling Loan From KCB

Kenya Shilling Loan from Barclay s Bank
Kenya Shilling Loan from Consolidated
Bank
Borrowings From Other Government
Institutions

Total Balance at End of The Year

3l

FYI
202412025 I Comoarative W 2023n024

ffi
Description

Eescilption
KshsKshs

FC I tve YFI onl rilpa
0231?$2124t202 0252
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The table below shows the classification of borrowings long-term and current borrowings

23. Employce benefit obligations

24. Social Bencfit Liabilities

a

Short Term Borrowings (Cunent Portion)

Long Term Borrowings

Total

Kshs Kshs Kshs Kshs Kshs
Current Benefit
Obligation
Non-Current
Benefit Obligation
Total

Health social benefit scheme
ent social benefit schemeUnem Io

haned and vulnerable benefit schemeo
Elderl social benefit scheme
Bu social benefits
Total

Current social benefits
Non- current social benefits
Total tie to totals above

5,L

F"Y

Description 202 2023n024

Kshs I Kshs

Comparative
FY
2023/2024

Description Current FYOther
Provisions

Defined
benefrt plan

I t medical
I benefit.

Post
employmen

Comparative FY
?92112021:_
Kshs

I)escriptitlh Fy 2024t2W,5

Kshs



,.

Nyandarua County Agricultural Institutions Revolving Fund
Annual Repo rt and Financial Statements for the year ended June 30' 2025

a

25. Cash generated from operations

i.tt(r2.9(r7Surplus/ (Deficit) For the Year Before Tax

Adjusted For

Depreciation

Amortisation

Gains/ Losses On Disposal Of Assets

lnterest Income

Finance Cost

Working Capital Adjustmen tS

Increase In Inventory

Increase ln Receivables

Increase ln Payables

3,tr62.967Net Cash Flow from Operating Activities

I

{
I

JJ

FY
2024t2025
Kshs

Description
Kshs

, Comparative Ft 20nn024
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26. Related party balances

a) Nature of related party relationships

Entities and other parties related to the Fund include those parties who have ability to exercise

control or exercise significant influence over its operating and financial decisions. Related

parties include management personnel, their associates and close family members. The Fund

is related to the following entities:

The County Government;

The Parent Govemment Ministry;

Fund Management Committee;

Key management;

b) Related party transactions

c) Key management remuneration

d) Due from related parties

a)

b)

c)

d)

I

F

a

Transfers from Related Parties'

Transfers to Related Parties

Board ofTrustees/ Fund Management Committee 238,600

nsationK Mana ement Com

Total 238,600

Due from Parent Mini stry

Due from Coun Government

Total

34

Coniparative FY
2023t2024

Kshs...

Description FY 2024n025

Kshs

Description FY 2024t2025

Kshs

Comparative
w20?J.n024

Kshs

FY 2024n025

Kshs Kshs

n
I

rtiorDescri
Comparative
Fy 20nn024
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Other Disclosures Contin ued

e) Due to related parties

(Givc latuil.s)

27. Contingent assets and contingent liabilities

,

a

Due to Parent Ministry

CovernmentDue to Coun

Due to Key Manage ment Personnel

Total

Court Case Xxx Against the Fund

Bank Guarantees

Total

35

I Comparative
I w zonnozt
K"t"

Comparative
FY 2921p024

Kshs '
\Y 2024p02s

Kshs '
Contingeet Liabilities
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28. Financial risk management

The Fund's activities expose it to a variety offinancial risks including credit and liquidity risks

and effects of changes in foreign currency. The Fund's overall risk management programme

focuses on unpredictability of changes in the business environment and seeks to minimise the

potential adverse effect of such risks on its performance by sefting acceptable levels of risk.

The Fund does not hedge any risks and has in place policies to ensure that credit is only

extended to customers with an established credit history.

The Fund's financial risk management objectives and policies are detailed below:

a) Credit risk

The Fund has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with

banks, as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial

position, past experience and other factors. Individual risk limits are set based on internal or

extemal assessment in accordance with limits set by the directors. The amounts presented in

the statement offinancial position are net of allowances for doubtful receivables, estimated by

the entity's management based on prior experience and their assessment of the current

economic environment. The carrying amount of financial assets recorded in the financial

statements representing the entity's maximum exposure to credit risk without taking account

of the value of any collateral obtained is made up as follows:

NB The totals column should tie to the individual elements ofcredit risk disclosed in the entity's

At 30 June 2025
Receivables from Exchan e Transactions
Receivables from Non-Exchange
Transactions
Bank Balances
Total
At 30 June 2025
Receivables from Exc Transactions
Receivables from Non-Exchange
Transactions
Bank Balances
Total

36

I

a

Description l1;t.t
I amount
I Kshs

Fully
performing
Kshs

Past due Impaired
KshsKshs

s tate me nt of fi nanc ial pos i ti on)



Nyandarua County Agricultural Institutions Revolving Fund
Annual Rcpo rt and Financial Statements for the year ended June 30, 2025

The customers under the fully performing category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for

uncollectible amounts that the entity has recognised in the financial statements is considered

adequate to cover any potentially irrecoverable amounts.

The entity has no significant concentration of credit risk on amounts due .

The Fund Management Committee sets the Fund's credit policies and objectives and lays down

parameters within which the various aspects of credit risk management are operated.

b) Liquidity risk management

At 30 June (Cunent FY)
Trade Payables
Current Portion of Borrowings
Provisions
Employee Benefit Obligation
Total
At 30 June (Comparative FY)
Trade Payables

Current Portion of Borrowings
Provisions
Employee Benefi t Obligation
Total

37

Ultimate responsibility for Iiquidity risk management rests with the Fund Administrator, who

has built an appropriate liquidity risk management framework for the management of the

entity's short, medium and long-term funding and liquidity management requirements. The

entity manages liquidity risk through continuous monitoring of forecasts and actual cash flows.

The table below represents cash flows payable by the Fund under non-derivative financial

liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed

in the table are the contractual undiscounted cash flows. Balances due within l2 months equal

their carrying balances, as the impact of discounting is not significant.

a

Less than I
month 3 months

Kshs

Over 5

months
Kshs

TotalDescription

KshsKshs

I Between I -
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Notes to The Financial Statements (Continued)

c) Market risk

The board/Fund Management Commiftee has put in place an internal audit function to assist it

in assessing the risk faced by the entity on an ongoing basis, evaluate and test the design and

effectiveness of its internal accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices

and foreign exchange rates which will affect the entity's income or the value of its holding of

financial instruments. The objective of market risk management is to manage and control

market risk exposures within acceptable parameters, while optimising the return. Overall

responsibility for managing market risk rests with the Audit and Risk Management Committee.

The Fund's Finance Department is responsible for the development of detailed risk

management policies (subject to review and approval by Audit and Risk Management

Committee) and for the day-to-day implementation of those policies.

There has been no change to the entity's exposure to market risks or the manner in which it

manages and measures the risk.

i. Forcign currency risk

The entity has transactional currency exposures. Such exposure arises through purchases of
goods and services that are done in currencies other than the local currency. Invoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time of payment is done using the prevailing exchange rate.

The carrying amount of the entity's foreign currency-denominated monetary assets and

monetary liabilities at the end of the reporting period are as follows:

At 30 June 2025 (Current FY)
Financial Assets

lnvestments

Cash

38

a

L

I Other
I

tcurrencles

I r.rr.I Kshs

Description

Ghs
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Debtors/ Receivables

Liabilities

Trade And Other Payables

Borrowings

Net Foreign Currency Asset/(Liability)

i
1.

, 39
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If

Notes To The Financial Statements (Continued)

Foreign currency sensitivity analysis

The following table demonstrates the effect on the Fund's statement of financial performance
on applying the sensitivity for a reasonable possible change in the exchange rate of the three
main transaction currencies. with all other variables held constant. The reverse would also
occur if the Kenya Shilling appreciated with all other variables held constant.

ii. Interest rate risk

Interest rate risk is the risk that the entity's financial condition may be adversely affected as a

result ofchanges in interest rate levels. The entity's interest rate risk arises from bank deposits.

This exposes the Fund to cash flow interest rate risk. The interest rate risk exposure arises

mainly from interest rate movements on the Fund's deposits.

Management of interest rale risk

To manage the interest rate risk, management has endeavoured to bank with institutions that

offer favourable interest rates.

Sensitivity analysis

The Fund analyses its interest rate exposure on a dynamic basis by conducting a sensitivity
analysis. This involves determining the impact on profit or loss of defined rate shifts. The
sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign
exchange rates, remain constant. The analysis has been performed on the iame basis as the
prior year. Using the end ofthe year figures, the sensitivity analysis indicates the impact on the
statement of comprehensive income ifcurrent floating interest rates increase/decreise by one
percentage point as a decrease/increase ofKshs xxx (20xx: Kshs xxx ). A rate increase/decrease
of 5% woutd result in a decrease/increase in profit before tax ofKshs xxx (20xx - Kshs xxx).

i
Y

t

(Current FY)

Euro

USD t0%
(Comparative FY)

Euro l0Yo

IJSD t0%

40

I

I Change in
I currencv rate

iK.l'.
Description

Kshs

I Effect on
I Effect on surplus/

I deficit
Equity

Kshs

t0%
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d) Capital risk management.

The objective of the Fund's capital risk management is to safeguard the Fund's ability to

continue as a going concem. The entity capital structure comprises of the following funds:

29. Events after the reporting period

30. Ultimate and Holding EntitY

The entity is a County Public Fund established by Public Finance Management Act under the

Department of Agriculture, Agribusiness, Livestock and Fisheries. Its ultimate parent is the

County Government of Nyandarua.

31. Currency

The financial statements are presented in Kenya Shillings (Kshs)

I'f
j

,

Revaluation reserve

Revolving fund

3,862,96'7Accumulated surplus

3,862,967Total funds

Total borrowings

8,366,694Less: cash and bank balances

(4,503,727)Net debt (excess cash and cash equivalents)

Gea ri ng

4l

There were no material adjusting and non- adjusting events after the reporting period.

Current 2024/2025 | Comparative FY

Descriotion L 12023t2024
t-
I Kshs
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)

Fund Manager/Accounting Oflicer (John Wachira - Fund Administrator)

Date. Irr toQC

I

i

:,
i
I

t

42

20. Annexes

Annex I: Progress on Follow up of Prior Year Auditor's Recommendations

The following is the summary of issues raised by the external auditor, and management comments

that were provided to the auditor.

Reference No.
on the
extemal audit
Report

Issue/
Observations
from Auditor

Status:

Munug",,.nt comments 
(Resglved /

Resolved)

Timeframe:
(Put-a date -
when you expecl
the issue to be
resolved)
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Annex [I: Inter-Fund Confirmation Letter

Name of beneficiary entity: Nyandarua County Agricultural Institutions Revolving Fund

P.O BOX 701-20303 0L KALOU

T1,e County Government of Nyandarua wishes to confirm the amounts disbursed to you as at 30s June 2025 as indicated in the table below- Please

compare the amounts disbursed to you with the amounts you received and populate the column E in the table below Please sign and stamp this

request in the space provided and retum it to us.

Amounts Disbursed Kshs as at 30t June2025

Difference
s (KShs)
(F):(D-E)

Amount Received
by [beneficiary
Fundl
(KShs) as at 30th

June 2025
E

Total
(D):(A+B+C)

Inter-
Ministerial
(c)

Development (B)Recurrent (A)Date DisbunedReference
Number

0l0 000 0000 l0 000 0000l0 000 0000l-nov-2024RTCS

10,0 000Total

I confirm that the amounts shown above are correct as of the date indicated

Head of Accountants department of beneficiary Fund:

Name .......... .....kt[\,nt... .. Aifvru;.. slgn ......iS- Date
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Confirmation of amounts received by I AGRICULTLIRAL INSTITUI'IO,.\S REVOLVING FUND] as at 30th June 2025
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Annex III: Reporting of Climate Relevant Expenditures
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Annex IV: Reporting on Disaster Management Expenditure
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Columnl lColumn II

ffi
I programme

I Column V I Column VIColumn III olumn IV
-----t-

ategory o[disaster related I I,rpenditurcjtcmDisaster
Activity that require expenditure
reportin g (response,/recovery/

miti I )

Amount
(Kshs.)

Column VII
Comments


