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REPORT ON THE CONSIDERATION OF THE VARIOUS REPORTS OF THE

COMMITTEES OF THE EAST AFRICAN LEGISLATIVE ASSEMBLY

1.0 PREFACE

1,1 Establishment and Mandate of the Committee
Mr. Speaker, Sir

The Committee on Regional Integration is one of the Select Committees of the National

Assembly established under standing order 2tz and mandated to, inter alia; 'enhance
the role of the House in intensification and development of the integration
process in the East African Community and the greater African region,.

1.2 Committee Memberchip
Mr. Speaker, Sir

The Committee on Regional Integration was constituted by the House on Thursday 2nd

May, 2013 comprising of the following members:

1, Hon. Florence Kajuju, MP (Chairpercon)

2. Hon. Christopher Nakuleu, MP (Vice Chairperson)

3. Hon. David Ouma Ochieng, MP

4. Hon. Dan Kazungu, MP

5. Hon. Bady Twalib Bady, MP

6. Hon. Robeft Mbui, MP

7. Hon. Anyanga Andrew Toboso, MP

8. Hon. Florence Mwikali Mutua, MP

9. Hon. Ogendo Rose Nyamunga, MP

10.Hon. Charles Mutisya Nyamai, MP

11.Hon. Alois Lentoimaga, MP

12.Hon. Anthony Kimaru, MP

13.Hon. David Kariithi, MP

14.Hon. Wanjiku Muhia, MP

15.Hon. Murungi Kathuri, MP

16.Hon. Al! Wario, MP
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17. Hon.

18. Hon.

19. Hon.

20. Hon.

21. Hon.

22. Hon.

23. Hon.

24. Hon.

25. Hon.

26. Hon.

27.Hon.

28. Hon.

29. Hon,

Eric Keter, MP

Mary Seneta, MP

Gideon Konchella, MP

Dido Ali Rasso, MP

Ann Nyokabi, MP

Emmanuel Wangwe, MP

Peter Shehe, MP

Alex Mwiru, MP

Mark Lomunokol, MP

Sarah Korere, MP

Cyprian Kubai Iringo, MP

Timothy Bosire, MP

Joseph Kahangara, MP

1.3 Committee Proceedings
Mr. Speaker, Sir,

The Committee held a total of three (3) sittings where it met with various stakeholders
during the consideration of the various Repofts from the East African Legislative
Assembly (EALA).

1.4 Subject Matter before the Committee
Mr. Speaker Sir,

Article 65 (a) of the Treaty for the establishment of the EAC requires the clerk of the
East African Legislative Assembly (EALA) to as soon as practicable transmit to the Clerks

of the National Assemblies of the Partner States copies of the records of all relevant
debates of the meetings of the Assembly to be laid before the National Assemblies, by
the respective Ministers responsible for East African Community affairs.
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It is in furtherance of this that the following repofts were tabled on gthJuly, 2015 by the

Leader of Majority Party and subsequently committed to the committee on Regional

Integration for action in line with its mandate:

a) Report of the General Purpose Committee of EALA on the EAC

Estimates of Revenue and Expenditures for 2015/2016 Financial year

b) Repoft of the EALA's Committee on Accounts on the on-spot
assessment of the internal audit systems of the Lake Victoria Basin

Commission, projects and programmes

c) Report of the EALA's Committee on Agriculture, Tourism and Natural

Resources Committee on the on-spot assessment of the Lake Victorian
water supply and sanitation programme in the Republics of Burundi,

Rwanda and The United Republic of Tanzania

d) Report of the General Purpose Commiftee of EALA on the EAC Annual

Report tor 2OL2l2OL3 Financial Year

The following is a highlight on the reports:

a) Report of the General Purpose Committee of EALA on the EAC

Estimates of Revenue and Expenditures for aOLSl2016 Financial year

The annual estimates of revenue and expenditures of the East African Community

(EAC) are presented to the East African Legislative Assembly (EALA) for consideration

and approval pursuant to the provisions of Articles 49(2) & 132 of the Treaty for the

establishment of the East African Community as well as Rules 74,75,76,77 and 78 of

the Rules of Procedure of the Assembly.
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The EALA's Committee on General Purpose is mandated to analyze the budget

proposals and make recommendations to the Assembly. The estimates of revenue and

expenditure of the EAC for financial year 2075120L6 was tabled before the Assembly by

the Council of Ministers on Thursday 14th May 2015 and was subsequently referred to

the Assembly's Committee on General Purpose for its consideration. The EALA



committee on General Purpose did its report on the estimates which was subsequently

tabled to the Assembly and adopted by the Assembly.

The Report of the General Purpose committee of EALA on the EAC Estimates of
Revenue and Expenditures for 2015/2016 Financial year was subsequenUy transmitted
by Clerk of EALA to the various Parliaments of the Partner States in line with Article 65

of the EAc rreaty. The report was tabled in the National Assembly of Kenya 9th July
2015 and was subsequently committed to the committee on Regional Integration to
review and examine the estimates of revenue and expenditures for the East African
community (EAC) for 20lslz0l6 financial year for consideration and action by the
House.

b) Report of the EALA,. Committee on Accounts on the on_spot
assessment of the internal audit systems of the Lake victoria Basin
Commission, projects and programmes

According to the Rules of procedure of the East African Legislative Assembly (EALA),

the Committee on Accounts of the Assembly is mandated to:-
i) carry out a post audit review and scrutiny of the expenditure incurred by the EAC

Secretariat, the organs and the Institutions of the Community

ii) carry out post audit review and scrutiny of the expenditure on the basis oF an
annual audit report of the Audit commission, pursuant to provisions of Article
49(2) (c) and 134 of the Treaty for the Establishment of the EAC.

iii) carry out post audit function that encompasses the need to monitor the
implementation of the budget in a manner similar to internal audit, pursuant to
rule 72(1) of the Rules of procedure of the Assembly.

iv) Present a report with recommendations to the House for debate and adoption
after the on-spot assessment.

The East African Legislative Assembly's (EALA's) committee on Accounts in its review
and consideration of the East African community (EAC) audited financial statements for
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the year ended 30h lune 2013 reported a number of audit queries on the LVBC among
other institutions and organs of the Community.

The audit queries were largely on financial management and lack of strong internal

audit unit and the inefficiency of management. It is against this background that the

committee on Accounts decided to carry out an oversight assessment of the internal

audit functions of the LVBC; its programmes and projects from 1't to 6n February 2015

in Kisumu, Kenya.

The on-spot assessment of the internal audit systems of the Lake Victoria Basin

Commission, projects and programmes focused on the following objectives:

i) To assess whether the internal audit unit discharges its professional duties to the

commission and its projects and programmes;

ii) To establish if LVBC uses modern auditing techniques and new applied

technologies to assist them in carrying out their duties;

iii)To understand any related challenges facing the internal audit systems of the

LVBC;

iv)To strengthen the internal audit unit of the LVBC through appropriate internal

audit policies and procedures in accordance with international standards;

v) To recommend on the improvement of the functioning of Commission, projects

and programmes; and

vi)To understand the entire functioning of LVBC Secretariat; projects and programs

affiliated thereto.

The on-spot assessment mainly looked into: Functioning of the projects and

programmes; Functioning of the Internal audit unit with an emphasis on the following

areas:

a) Role of internal audit unit;

b) Repofts of the internal audit unit;

c) Reporting and structure of the internal audit unit;

d) Systems control;

e) Relationship with management;

9 | Commltte€ On Regional IntGgration: - Report on the Consideration ot the Repo.ts ot
the Comfilttaeg ot Ea5t Af rican Leglslativ€ Assembly (EALA)



Q Annual audit plans

g) Challenges faced by the internal audit; and

h) Any other related internal audit matters;

During the on-spot assessment, the commiftee met the Deputy Executive secretary
(Finance and Administration) of the East African community; the Deputy secretary of
the LVBC (projects and programmes); the principal Internal Auditor; and the officers of
the LVBC.

c) Report of the Agriculture, Tourism and Natural Resources commiftee
on the on-spot assessment of the Lake Victorian water supply and
sanitation programme in the Republics of Burundi, Rwanda and rhe
United Republic of Tanzania

The East African Legislative Assembly's (EALA's) committee on Agriculture, Tourism and
Natural Resources undertook a five day on-spot assessment of the Lake victoria water
Supply and sanitation Programme phase II (LWATSAN II) in the Republic of Burundi,
the Republic of Rwanda and the United Republic of Tanzania. This was a follow up of
the previous assessment undertaken by the Committee in the year 2OlZ.

The phase I of the LWATSAN program focused on 10 secondary towns within the
Partner states of Uganda, Kenya and ranzania, with the support of the UN-HABITAT.

The ten secondary towns incruded: Kisii, Homa Bay and Bondo in Kenya,

Nyendo/ssenyange, Bugembe, and Kyatera in uganda, Bukoba, Bunda and Muleba in

Tanzania, and the border town of Mutukula.

Phase II of the project was introduced to cater for new secondary towns. In the
Republic of Burundi the phase focuses on Ngozi, Muyinga and Kayanza; In Kenya, it
covers Keroka, Kericho and Isebania; in Rwanda it covers Kayonza, Nyagatare and
Nyanza; in the united Republic of ranzania it focuses on Geita, sengerema and Nansio;

and in the Republic of Uganda it focuses on Mayuge, Buwama-Kayabwe-Bukakata and
Ntungamo. The investment plan preparation for the 15 secondary towns was suppofted
by the African water Facility (AWF) of the Africa Development Bank Group (AfDB),
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which culminated into the support by AfDB for the physical implementation of the
second phase of LVWATSAN.

The current project is estimated to cost about usD 121 million comprising of usD 10g

million (89.07olo) grant from AfDB and the Paftner States contribution of USD 13 million

(10.935). The outcome of the programme when fully lmplemented is to achieve g5%

coverage in water supply and 800/o coverage in sanitation on the target towns. It will

also significantly reduce the waste entering into Lake Victoria and hence will improve

the ecosystem of the lake,

1.5 Summary of the EAC Estimates of Expenditure for 2Ol5/2016 Financiat
Year

Mr. Speaker Sir,
The EAC council of Ministers requested EALA to approve an expenditure totaling USD

110,660,098 excluding Civil Aviation Safety and Security Oversight Agency (CASSOA)

for the financial year 2015/2016 compared to USD 126,069,625 for 20t4lZOL5 financiat

representing a reduction in the total budget of EAC and its organs by approximately 12

percent. The funds for which approval was sought are to realize the broader objectives

of this year's EAC budget theme which is "Consolidating the EAC Common Market

Protocol and Implementing of the Monetary Union Protocol" The summary of the total

estimates and revenues tor 201512016 financial year for the EAC is aftached as Annex

One (1) to this report.

Mr. Speaker Sir,

The reduction in the budget is attributable to factors such as phase out of some

projects funded by Development Paftners as well as revised work plans by some key

development partners such as USAID, NORAD and IRCC. The following EAC

Organs/lnstitutions have had a significant reduction in their total expenditure estimates

for 201512016 financial year compared to 201412015 financial year:

ll I Conmltt.e On Rcglon.l Integradon: - Repo.t on the Considar.tion ot thG Report3 of
the Committecs of C.st African Legislative A5aembly (EALA)



(a) A reduction of expenditure estimates for the Inter university council for East

Africa by approximately 52 % from USD 9,411,320 in 2014/2015 financial year

to USD 4,507,648 in 2015/2016 financial year.

(b)A reduction of expenditure estimates for the Lake Victoria Basin commission by

approximately 24o/o from USD 13,372,465 in Z0l4l10l5 financial year to USD

10,137,163 in 2015/2016 financial year.

(c) A reduction of the expenditure estimates for the East African community

secretariat by approximately 8 o/o from USD 76,074,052 in 2or4l20l5 financial

year to USD 69,636,849 in 2015/2016 financial year.

(d)A reduction of expenditure estimates for the East African court of Justice by
approximately 6 % from USD 4,582,190 in 2Ol4/2OlS financial year to USD

4,301,511 in 2015/2016 financial year.

The following EAC Organs/ Institutions have had an increase in their total expenditure
estimates for 2015/2016 financial year compared to 201412015 financial year:

(a) An increase of expenditure estimates for the Lake Victoria Fisheries Organization
by USD 277,725 (approximately 10 %) from USD 2,8t3,772 in 2OL4lZOt5

financial year to USD 3,09t,497 in 2015/2016 financial year.

(b) An increase of expenditure estimates for the East African science and

Technology commission by USD 46,934 (approximatery 7 o/o) from usD 679,g21

in 2014120t5 financial year to USD 726,755 in 2015/2016 financial year.

(c) An increase of expenditure estimates for the East African Kiswahili Commission

bv USD 34,259 (approximatery 5 o/o) from usD 77z,to2 in 20r4120L5 financiar
year to USD 756,361. in 2015/2016 flnancial year.

(d) An increase of expenditure estimates for the East African Legislative Assembly
(EALA) by USD 375,810 (approximately Zo/o)from USD 15,489,836in20t4/20t5
financial year to USD 15,865,646 in 2015i2016 financial year.

(e)An increase of expenditure estimates for the East African Health Research

Commission by USD 11,431 (approximately 1 %) from USD 924,067 in

207412015 financial year to USD 935,498 in 2015/2016 financial year.
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The East African competition commission which was not allocated any expenditure

estimates in 2014120!5 financial year has been allocated usD 701,530 in 2015/2016

financial year.

1.6 Summary of the EAC Estimates of Revenue for 2015/2016 Financial
Year

Mr. Speaker Sir,

The EAC Expenditures Estimates for 2015120L6 financial year as tradition will be funded

mainly from two revenue sources namely: contributions from the EAc partner states

and the development partners. The EAC expects to raise a total revenue of USD

110,660,098 in 2015/2016 financial year comprising of USD 47,566,973 (approximately

43o/o) as contributions from the Partners States; USD 58,555,635 (approximately 53olo)

as development partners support, and USD 4,537,490 (approximately 4olo) as revenue

from other sources.

The contributions from development partners are projected to dip significantly from

USD 73,180,2146 in 201412015 financial year to USD 58,555,635 in 2015/2016 financial

year representing a decrease of approximately 20o/o. The decrease is attributable to

the phase out of some projects and re-orientations of priorities areas by some

development paftners such as USAID, NORAD and IRCC. The contributions from

Paftners States are projected to increase marginally by approximately USD 608,700

from USD 46,958,273 in 20tal20l5 financial year to USD 47,566,973 in 2015/2016

financial year representing an increase of approximately 1.3 o/o.

1.7 Summary of the Priority Areas in 2015/20f6 Financial Year
Mr. Speaker Sir,

The EAC has prioritized ten (10) areas for funding during 2015/2016 financlal year. A

summary of the allocations of the budget to the ten key priority areas is attached to this

report as Annex Two (2).

The key priority areas for implementation in 2015120L6 financial year include the

following:

1. Corporate Support Services including personnel emoluments and administrative

costs which has been allocated a total of USD 42,737,959.
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2. Enhanced implementation of the EAC common Market protocol which has been

allocated a total of USD 41,770,000.

3' Implementation of the EAC Monetary Union which has been allocated a total of
usD 5,861,734.

4. Development of EAc Food Security Action plan and climate change Master

Strategy which has been allocated a total of USD 5,661,715.

5. constitution making process for the EAC political Federation which has been

allocated a total of USD 4,855,985.

6. consolidation of the Single customs Territory which has been allocated a total of
usD 4,059,970.

7. Development of cross border infrastructure which has been allocated a total of
usD 3,777,160.

8. Transformation of the EAc into a common Education Area and Establishment of
the East African Examination Body which has been allocated a total of usD
1,099,35s.

9. Implementation of the Tripartite Trade Free Area encompassing GOMESA-EAC-

SADC which has been allocated USD 424,000.

10. Implementation of the EAC Industrialization policy which has been allocated a
total of USD 418,320.

2.0 Committee Observations and Recommendations
Below is a summary of the committee observations and recommendations on the
Repot of the General Purpose committee of EALA on the EAc Estimates of Revenue
and Expenditures for 2015/2016 Financial year

2. lCommiftee Observations

(i.) The committee report has been submitted to the National Assembly without the
records of debates and resolutions of EALA on the report contrary to Article
65(a) of the East African Community Treaty.

(ii.) The National Assembly is required by Article 65(c) read together with Article
65(a) of the East African community Treaty to note for information purposes
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(iii.)

(iv.)

(v.)

(vi.)

(vii.)

(viii.)

the records of all relevant debates of the meetings of the EALA (including

debates/resolutions on reports) that are be laid before it.

The financial year of the Community that runs from 1* July to 30th June as per

the provisions of Article L32(7) of the Treaty does not provide a window for
participation by the Partner States National Assemblies as anticipated in Article

65 of the Treaty.

The Committee observed that there are still very low levels of financial

contributions by the Partner States to the community and that the contributions

from development partners are projected to dip significantly from USD

73,780,446 in 201412015 financial year to USD 58,555,635 in 2015/2016

financial year representing a decrease of approximately 2}o/o.

The Committee observed that there is persistent failure by Member States to
promptly remit their annual contributions to the Community to facilitate the

activities of the Community. This delay negatively affects performance of the

Council in fulfilling its mandate

The Committee noted that there is a considerable mismatch in resource

allocation with key priorities and strategic objectives. For example,

'Transformation of the EAC into a Common Education Area and Establishment of
the East African Examination Body'has been allocated a total of USD 1,099,355

representing approximately 1% of the total expenditure estimates.

The Committee concurred with EALA that the Social Sector has been

continuously underfunded despite the fact that the EAC should be "a people

centered" Community.

The Committee observed that the Council of Ministers has not concluded the EAC

alternative funding mechanism which is expected to unlock other sources of

revenue for the community. This delay in conclusion of the EAC alternative

funding mechanism negatively affects the resource mobilization of the

Community thereby leading to inadequate funding to EAC Organs and

Institutions,

15 | C.ommittac On Ragion.l Intagrdtion: . Repo.t on tha Conjideration of the Report3 of
the Commltte.s of E.st Af ,lcan Legistative Assembty (EALA)



2.2 Committee Recommendations

(i.) The committee recommends that futures repoft from EALA should be

accompanied with the records of debates and resolutions of EALA on
the report in line with Article 65(a) of the East African community
Treaty.

(ii.) Article 65(a) of the East African community Treaty which requires the National

Assemblies of Partner States to note for information purposes the records of
all relevant debates of the meetings of the EALA (including debates/resolutions

on reports) that are be laid before it is limiting and does not provide the National

Assemblies with room for ventilation and making concrete resolutions. The
council of Ministerc should propose an amendment of this Article and
any other Afticle of the Treaty.

(iia.) The financial year of the community that runs from 1't July to 30s June as per

the provisions of Article 132(7) of the Treaty and in line with partner states
financial year's calendar does not provide a window for participation by the
Partner states National Assemblies as anticipated in Article 65 of the Treaty. The
council of Ministers may consider a proposal to the summit to change
the financial year of the community to run from september 1 to 31*
August to allow a window for the partner states to pass their Budgets
and create adeguate time for participation by partner states
Assemblies and the citizens.

(iv.) Member states should prompfly remit their annual contributions to the

community to facilitate the activities of the community. This can be solved by
delaying the staft of the financial year of the community to run from
september l"t to 31"t August to allow a window for the partner states
to pass their Budgets and mobitize resources to remit to the
Community.
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Below is a summary of the committee observations and recommendations on the

Report of the EALA's committee on accounts on the on-spot assessment of the internal

audit systems of the Lake Victoria Basin Commission, projects and programmes:

(i.) To increase the functional coverage of the internal audit unit of the Lake

Victoria Basin Commission (LVBC) the Committee recommends to the
assembly to urge the East African Communaty (EAC) management

to recruit more staff in the audit unit.
(ii.) The committee underscores that internal audit is a core oversight function

which it's funding and independence should not be left largely at the mercy

of the donors. The committee urges that the EAC council of ministerc
to cause the increase of LVBC funding for sustainability and proper

execution of the mandate by the internal audit unit.
(iii.) The committee noted that the accounting system of LVBC is not automated

making it difficult to undertake auditing around the computer. The

committee recommends to the assembly to urge the EAC

management to provide requisite internal audit professional tools
and training to LVBC.

(iv.) The committee noted the absence of an approved risk management poliry

making it impossible for the internal audit unit to assess the level of risk

management. The committee recommends to the assembly to urge

the EAC management to prevail over the commission to prepare a

risk management policy.

(v.) The committee noted privlleges imbalance for staff members of Kenyan

nationality working for the commission due to limitations of EAC in partner

states due to limitations into negotiated headquarter agreement. The

committee recommends to the assembly to urge the EAC

management to engage the Republic of Kenya to negotiate the
provisions of the EAC/LVBC headquarters agreement so as to a!!ow

Kenyan nationals working for the commission to enjoy same

status, privileges and immunities like the rest of the EAC staff.
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(vi.) The committee noted that unlike external audit reports that are submitted to

the EAC council of ministers and considered by the EAC legislative assembly,

the reports of the internal audit unit are submitted to the LVBC management

and the EAC audit and risk committee leaving issues raised in the internal

audit reports privy to the management alone. The committee therefore
recommends to the assembly to urge the EAC management to table
quarterly internal audit repofts to the assembty to enable
execution of its oversight purposes.

(vii') with regard to project sustainability the committee observed the need to
build capacity of all beneficiaries in specific areas for easy management and

continuation. The committee recommends the need for provision of a
budget line by the local administration to build capacity of
beneficiaries for project sustainability after handover by the
partner states,

(viii.) The committee also noted low absorption of funds by Lake Victoria water
and Sanitation (LVWATSAN) program with onry 25o/o of the budget been

absorbed after 80% of the programme time. The committee
recommends to the assembly to urge EAc management to evaluate
LWTATSAN programme and establish challenges affecting its
absorption capacity.

Below is a summary of the committee observations and recommendations on the
Report of the Agriculture, Tourism and Natural Resources committee of EALA on the
on-spot assessment of the Lake victorian water supply and sanitation programme in the
Republics of Burundi, Rwanda and The United Republic of Tanzania
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3,0 General Obseruations

The following are the general observations made by the committee on the
implementation of the project in the three partner States:



(i.) More sensitization sessions on proper disposal of garbage into the garbage bins

needs to be done particularly at current project stage as well as sensitization of
the citizens of EAC on the EAC integration process.

(ii.) The project will change positively the livelihoods of people when it is well

implemented. There is need for partner states to ensure the sustainability of the

project.

(iii.) The'No objection'from African Development Bank needs to be fast-tracked with

the help of partner states and LVBC.

(iv,) water harvesting needs to be encouraged particularly for areas that are prone to

long period of droughts

(v.) GovernmenG of the EAC partner sates should learn from the project

implementation for replication purposes.

(vi.) By-laws need to be put in place by the different Municipal Councils so that the

deterrence of littering in towns is addressed.

(vii.) Budgetary constraints are still a major concern within the institutions of the EAC

and as such, they are forced to depend on donor funding. About 70olo of the EAC

budget is donor funded which poses a threat to the implementation of projects.

There is need for Paftner States to increase their contributions towards this in

order to avoid over reliance on donor funding,

(viii.) Low budget absorption rate. Along with this comes slow progress of

implementation of projects-This can lead to returning of funds to donors once

the anticipated project period elapses.

(ix.) Sensitization within the EAC- most citizens are not aware of regional integration

initiatives within the EAC.

4.0 Recommendations

The following are the general recommendations made by the committee on the

implementation of the project in the three Partner States:

(i.) Partner states should avoid unnecessary bureaucracy in the implementation of

the project
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(ii.) Partner states should enhance mass sensitization activities on the necessity of all

the components of the project

(iii.) The implementing agencies should ensure that all EAC projects are branded as

such

(iv.)

(v.)

Community involvement and partnership should be promoted at all levels

The house should urge all partner states to ensure that timely disbursement to
allow smooth implementation

The Cabinet secretary for EAC should urge the EAC council of Ministers to
provide funds for the recruitment of more staff in the Audit unit of the LVBC as

a matter of priority (Internal auditor and Audit assistants

The cabinet secretary for EAC should urge the EAC council of ministers to cause

the increase of the LVBC funding for sustainability and proper execution of the
mandate by the Internal Audit Unit.

The cabinet secretary for EAC should urge the EAC secretariat to provide

requisite internal audit professional tools and training to LVBC.

The cabinet Secretary for EAC should urge the EAC management to prevail over
the commission to prepare a Risk Management poriry adaptation and
implementation road map and start instituting those measures that can be
undertaken.

The cabinet secretary for EAC should engage the EAC secretariat through the
council of Ministers management to renegotiate the provisions of the EAC/LVBC

Headquafters Agreement so as to ailow Kenyan Nationars working for the
commission to enjoy same status, privileges and immunities like the rest of the
EAC staff.

The cabinet secretary for EAC through the council of Ministers should direct the
EAC secretariat to evaluate LVWATSAN programme and establish challenges

affecting its absorption capacity and act accordingly.

(vi.)

(vii.)

(viii.)

(ix.)

(x.)

(xi.)
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6.0 CONSIDERATION OF THE REPORT OF THE GENERAL PURPOSE

COMMITTEE OF EALA ON THE EAC ESTIMATES OF REVENUE AND

EXPENDITURES FOR 2OI5I2016 FINANCIAL YEAR

6.lBackground

The annual estimates of revenue and expenditures of the East African community
(EAC) are presented to the East African Legislative Assembly (EALA) for consideration

and approval pursuant to the provisions of Articles 49(2) & 132 of the Treaty for the

establishment of the East African community as well as Rules 74,7s,76,77 and lB of
the Rules of Procedure of the Assembly.

The EAC Estimates of Expenditures for 2015/2016 Financial year

The EAC council of Ministerc requested EALA to approve an expenditure
totaling usD 110,660,098 excluding civil Aviation safety and security
overcight Agency (cAssoA) for the financiat year 2015/2016 compared to
usD 126,069,625 for 2ol4.l2o1,s financial representing a reduction in the
total budget of EAC and ats organs by approximately 12 percent. The funds
for which approval was sought are to realize the broader objectives of this
year's EAC budget theme which is "consolidating the EAc common Market
Protocol and Implementing of the Monetary Union protocol,
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The EALA's committee on General purpose is mandated to analyze the budget
proposals and make recommendations to the Assembly. The estimates of revenue and

expenditure ofthe EAC for financial year 2015/2016 was tabled before the Assembly by

the council of Ministers on Thursday 14th May 2015 and was subsequently referred to
the Assembly's committee on General purpose. The report was tabled in the National

Assembly of Kenya 9th July 2015 and was subsequently committed to the committee on
Regional Integration to review and examine the estimates of revenue and expenditures
for the East African community (EAC) for 2015/2016 financial year for consideration

and action by the House.



The reduction in the budget is attributabte to factors such as phase out of
some projects funded by Development Partners as well as revised work plans

by some key development partners such as USAID, NORAD and IRCC. The

following EAC organs/rnstitutions have had a significant reduction in their
total expenditure estimates for 2015/2016 financial year compared to
2Ol4 I 2Ol5 financial year:

(a) A reduction of expenditure estimates for the Inter University Council for East

Africa by approximately 52 % from USD 9,411,320 in 20t4120L5 financial year

to USD 4,507,648 in 2015/2016 financial year.

(b) A reduction of expenditure estimates for the Lake Victoria Basin Commission by

approximately 24o/o from USD 13,372,465 in 207412015 financial year to USD

10,137,163 in 2015/2016 financial year.

(c) A reduction of the expenditure estimates for the East African Community

Secretariat by approximately 8 o/o from USD 76,074,052 in 20t412015 financial

year to USD 69,636,849 in 2015/2016 financial year.

(d)A reduction of expenditure estimates for the East African Court of Justice by

approximately 6 % from USD 4,582,190 in 201412015 flnanclal year to USD

4,301,511 in 2015/2016 financial year.

The following EAC Organs/ Institutions have had an increase in their total expenditure

estimates for 2Ol5l20L6 financial year compared to 201412015 financial year:

(a) An increase of expenditure estimates for the Lake Victoria Fisheries Organization

by USD 277,725 (approximately 10 o/o) from USD 2,813,772 in 20t412015

financial year to USD 3,091,497 in 2015/2016 financial year.

(b)An increase of expenditure estimates for the East African Science and

Technology Commission by USD 46,934 (approximately 7 %) from USD 679,821

in20l4l20L5 financial yearto USD 726,755in20L512016 financial year.

(c) An increase of expenditure estimates for the East African Kiswahili Commission

by USD 34,259 (approximately 5 o/o) from USD 772,L02 in 2014120L5 financial

year to USD 756,36L in 2015/2016 financial year.
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(d)An increase of expenditure estimates for the East African Legislative Assembly

(EALA) by USD 375,810 (approximatety 2o/o)from USD 15,489,g36in201412015
financial year to USD 15,865,646 in 2015/2016 financial year.

(e)An increase of expenditure estimates for the East African Health Research

Commission by USD 11,431 (approximately 1olo) from USD 924,067 in
20l4l20LS financial year to USD 935,498 in 2015/2016 financial year.

The East African competition commission (EACC) which was not allocated any
expenditure estimates in 20t4l20ls financial year has been allocated USD 701,530 in
2015 12016 fi nancial year.

The EAC Estimates of Revenue for 2015/2016 Financiat year
The EAC Expenditures Estimates for 2Ol5l2OLG financial year as tradition will be funded
mainly from two revenue sources namely: contributions from the EAc partner
states and the development partners. The EAC expects to raise a total revenue of
USD 110,660,098 in 20t5l11t6 financial year comprising of
(approximately 430lo) as contributions from the partners States;
(approximately 53o/o) as development partners support, and
(approximately 4o/o) as revenue from other sources.

usD 47,566,973

usD 59,555,635

usD 4,537,490

The contributions from development partners are projected to dip significantly from
usD 73,180,446 in 20t4l2or5 financiar year to usD 5g,555,635 in 2015/2016 financial
year representing a decrease of approximately 20o/o. The decrease is attributable to
the phase out of some projects and re-orientations of priorities areas by some
development partners such as usAID, NORAD and IRCC. The contributions from
Paftners states are projected to increase marginally by approximately usD 60g,700
from USD 46,958,273 in 201,412015 financiar year to usD 47,s66,g73 in 2015/2016
financial year representing an increase of approximately 1.3 o/o.
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In line with the 4h EAC Development Strategy 2OLU2OL2-2OL5I2OL6, the following are

some of the major activities planned for implementation in 2015/2016 financial year:

1. Establishment of the East African Monetary Institute and the East African

Statistics Bureau to support transition to a single currency.
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The Key Priority Areas and Major Activities for Implementation by the EAC in
2015/20f6 Financial Year

The EAC has prioritized ten (10) areas for funding during 2015/2016 financial year. The

key priority areas for implementation in 2015/2016 financial year include the following:

1' Corporate Support Services including personnel emoluments and administrative

costs which has been allocated a total of USD 42,737,959.

2. Enhanced implementation of the EAC common Market protocol which has been

allocated a total of USD 41,770,000.

3. Implementation of the EAC Monetary Union which has been allocated a total of

usD 5,961,734.

4. Development of EAC Food Security Action Plan and Climate Change Master

Strategy which has been allocated a total of USD 5,661,715.

5. Constitution making process for the EAC Political Federation which has been

allocated a total of USD 4,855,985.

6. Consolidation of the Single Customs Territory which has been allocated a total of

usD 4,059,870.

7. Development of cross border infrastructure which has been allocated a total of

usD 3,777,t60.

8. Transformation of the EAC into a Common Education Area and Establishment of

the East African Examination Body which has been allocated a total of USD

1,099,355,

9, Implementation of the Tripartite Trade Free Area encompassing COMESA-EAC-

SADC which has been allocated USD 424,000.

10. Implementation of the EAC Industrialization Poliry which has been allocated a

total of USD 418,320.
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2. consolidating of the single customs Territory by developing and implementing

the requisite systems and administrative mechanisms s outlined in the roadmap

for the implementation of the single Custom Territory.

3. Enhanced implementation of the EAC common Market protocol particularly

focusing on the implementation of the road map for the new generation East

Africa Internationalized e-passport; and the development of the EAC Trading,

Payments and Settlements Systems.

4' Implementation of the road map on constitution making process for the EAC

Political Federation.

5. Development of cross Border Infrastructure in the respective sub-sectors

including the following :

i. Roads - Reconstruction of Arusha-Holilifr-aveta-voi; Reconstruction of
Malindi- Lunga Lunga/Horohoro-Bagamoyo road; Study completion of
Nyakanazi-Lusahunga-Rusumo lKayonza Kigari road; study compretion of
Nyakanazi Kasulu-Manyovu-Rumonge-Rutunga-Bujumbura.

ii. Implementation of the vehicle load control law (sensitization coordination

of the recalibration and recertification of the weight stations and

development of a training curriculum for weigh bridge operators)

iii, Implementation of the Heads of state directives prioritized projects in

railways, ports, inland water ways and energy

iv. Preparation of the implementation framework of a liberalized EAC air
space ( preparation of a roadmap for the imprementation of the EAC

upper flight information region and operationarisation of the EAC

Agreements on search and rescue)

v' Preparation of a policy and regulatory framework for international mobile

communications roaming services.

6. Implementation of the EAC IndustrializaUon policy and strategy with specific
focus on upgrading the competitiveness of the sMEs, strengthening the
collection and compilation of industrial statistics for production of biennial



industrial production reports; and strengthening regional collaboration in
industrial research, technology and innovation.

7' Implementation of the EAC Food Security Action plan and climate change

strategy with particular focus on the sanitary and phyto-sanitary (sps) protocol

and establishment of a regional agricultural marketing information and early

warning system.

8. Harmonization of higher education systems and developing a harmonized EAC

Curricula for Pre-Primary, Primary, Secondary Teacher Education Training

9. Conclusion of negotiations of the Tripartite Free Trade Area Agreement

encompassing the EAC-COMESA-SADC

10. Implementation of the EAC Peace and Security Initiatives.

6,2 Key Achievements of the EAC in Implementation of the 2OL4lZOI-i
Financial Year

During the implementation of the 201412015 Financial year, the report noted the

following as some of the achievements by the EAC:

(i.) Commencement of pilot tests for clearance of goods under the Single Custom

Territory (SCT) on the Central Corridor;

(ii.) Conclusion of the legally-binding mechanisms for elimination of NTBS and

forwarding of the proposed legislations to the Assembly (EALA) for consideration;

(iii.) Development of the Legal and Regulatory Framework for EAC Securities Market

following the adoption of the first sect of Council Directives on the EAC Security

Market (EAC/EX/CM/29lDecision 17). The Council Directives include:

(a) Council Directive of the EAC on Public Offers for Equity Securities;

(b) Council Directive of the EAC on Public Offers for fixed income Securities;

(c) Council Directive of the EAC on Public Offers of Assets Backed Securities

(ABS);

(d) Council Directive of the EAC on Collective Investment Securities (CIS);

(e) Council Directive of the EAC on CollecUve Investment Scheme (CIS);
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(iv.)

(v.)

(vi.)

(vii.)

(viii.)

(0 council Directive of the EAC on corporate Governance for securities

Market Intermediaries;

(g)council Directive of the EAc on Regional Listings in the securities Market;

and

(h)Council Directive ofthe EAC on Trading and on Secondary Exchange;

Ratification of the EAMU Protocol by all the partner States;

commencement of implementation of the common Market score card which will

assist Partner states identify areas of slow or limited progress and foster
stronger peer learning to accelerate implementation of the common Market

Protocol;

The Vehicle Load control Bill and the one stop Border post Bill, both enacted in
2013 are currently undergoing assent and the secretariat has commenced the
development of regulations to support implementation of the two Acts when fully
implemented by the Partner States;

construction of one stop Border posts (osBp) which are at various stages of
completion at the common borders between the partner States.

Resumption of the Tripartite Free Trade Area (TFTA) negotiations towards
finalization of the TFTA agreement for signing by the Head of state and

Government at the 3'd Tripartite summit which was rescheduled for June 2015.

Implementation of the EAC Industrialization poliry and strategy.

The approval of the sanitary and phyto-sanitary Measures (sps); the EAC Food

and Nutrition Security Policy; and the EAC Livestock policy by the Summit.

Agreement by the summit to initiate a constitution Making process for a political

Federation; among others.

(ix.)

(x.)

(xi.)

6.3 COMMTTTEE OBSERVATTONS

The commiftee made the following observations on the East African community (EAC)

overall budget for 20L5/2016 financial year and the key achievements of the EAC in the
implementation of the 2014/2015 financial year,s budget:
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(i.)

(ii.)

(iii.)

(iv.)

(v.)

(vi.)

(vii.)

(viii.)

The committee report has been submitted to the National Assembly without the

records of debates and resolutions of EALA on the report contrary to Afticle 65(a)

of the East African Community Treaty.

The National Assembly is required by Article 65(c) read together with Article

65(a) of the East African Community (EAC) Treaty to note for information
purposes the records of all relevant debates of the meetings of the EALA

(including debates/resolutions on reports) that are be laid before it.

The financial year of the Community that runs from l't July to 30h June as per

the provisions of Article L32(7) of the Treaty does not provide a window for

public participation by the Partner States National Assemblies as anticipated in

Article 65 of the Treaty.

The Committee observed that there are still very low levels of financial

contributions by the Partner States to the Community and that the contributions

from development partners are projected to dip significantly from USD

73,L80,446 in 20t412015 financial year to USD 58,555,635 in 2015/2016

financial year representing a decrease of approximately 20o/o.

The Committee observed that there is persistent failure by Member States to

promptly remit their annual contributions to the Community to facilitate the

activities of the Community, This delay negatively affects performance of the

Council in fulfilling its mandate

The Committee noted that there is a considerable mismatch in resource

allocation with key priorities and strategic objectives. For example,

'Transformation of the EAC into a Common Education Area and Establishment of
the East African Examination Body'has been allocated a total of USD 1,099,355

representing approximately 1olo of the total expenditure estimates.

The Committee concurred with EAI-A that the Social Sector has been

continuously underfunded despite the fact that the EAC should be "a people

centered" Community,

The Committee observed that the Council of Ministers has not concluded the EAC

alternative funding mechanism which is expected to unlock other sources of
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revenue for the community. This delay in conclusion of the EAC alternative

funding mechanism negatively affects the resource mobilization of the

Community thereby leading to inadequate funding to EAC Organs and

Institutions.

7.0 CONSIDERATION OF THE EAC BUDGET ESTIMATES FOR THE FINANCIAL
YEAR 2015/2016

7.1 status of Implementation of the past Recommendations by EALA

and Paftner States Assemblies

The committee of EALA on General purpose and Accounts observed that EALA has

made various recommendations in the past to improve the budget making process. The
committee re-emphasized the need for the EAC secretariat to urgently address the
following recommendations which has been made by EALA and partner states
Assemblies:

(a) A process to undertake urgenfly the review of the EAC Budget Act. The EALA

committee has formed a sub-committee to identify various sections of the Act
that may need to be addressed in the review process.

(b) The need to allocate resources to build the capacity of the EALA in handing the
MTEF Budgeting process. This is long overdue and the capacity building needs to
be extended to the partner states Assemblies committees charged with mandate

of handling EAC and regional integration matters.

(c) The need to allocate resources to EALA to hire staff to enhance the capacity of
the various committees to handle their mandate effectively.

(d)The need to clarify the roles of Finance and Administration (F and A) which is an
advisory Committee of the Council.

- 7.2 Emerging rssues in the rmprementation of the Budget of the EAC
The following are some of the persistent emerging issues noted by the committee in
the budget for 2015/2016 financial year and the implementation of the previous
fi nancial year's budget:
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(a) Low levels of Partner States Contribution to the EAC Budget: - The

community has over time relied on support from development partners to fund

its activities. The committee noted that the contributions from development

partners are projected to dip significantly from USD 73,180,446 in 2OI4/20t5

financial year to USD 58,555,635 in 2015/2016 financial year representing a

decrease of approximately 20o/o while the contributions from partners states

are projected to increase marginally by approximately USD 60g,700 from USD

46,958,273 in 20L412075 financial year to USD 47,566,973 in Z0t5l20t6
financial year representing an increase of approximately 1.3 o/o.

(b) Delay in remittances by Partner States to the Council: - The Committee

noted that there is persistent failure by Member States to promptly remit their

annual contributions to the Council to facilitate the activities of the Community.

This delay negatively affects performance of the Council to fulfill its mandate.

The Committee also noted that the increased delay/ non-remittance by partner

States raise uncertainties regarding the capacity of the council and the

Community to survive as a 'going concern'.

(c) Misalignment of resources allocation with priorities and strategic

objectives of the Community:-The Committee noted that there is a

considerable mismatch in resource allocation with key priorities and strategic

objectives. For example, 'Transformation of the EAC into a Common Education

Area and Establishment of the East African Examination Body' has been

allocated a total of USD 1,099,355 representing approximately 1% of the total

expenditure estimates.

(d) Excessive travels, slow implementation on Decisions and Directives

and need to progress to be made: - The Committee noted that there

continue to be a practice of excessive travels in the implementation of the

activities of the Community. The Audit Commission in its audit report for

201212013 financial year noted a persistent over expenditure notably on

international air tickets and daily subsistence allowance. The Audit report notes

that some of the Commission staffs were out of office between 100 to 272 days
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implying that the officers were out of the office throughout the financial year.

The committee concurs with EALA that the implementation of and adherence to
directives aimed at enhancing cost effectiveness such as optimal use of video

conferencing across EAC to curtail need for travel and high expenditure on

daily subsistence allowance, was not being adhered to in a desirable or
significant degrees.

(e) Lack of harmonization in budget systems, unit costs on inputs
particularly in the EAC Institutions;- where costs for goods and services

differ from approved rates in transfers, transport hire and daily subsistence.

(f) Persistent underfunding of the social Sector: - The committee concurred

with EAI-A that the social sector has been continuously underfunded despite
the fact that the EAC should be "a people centered,,Community.

(g) significantly low absorption of the budget: - The EA|-A and indeed the
committee is concerned with the low levels of absorptions of the budget by EAC

and its various organs and institutions. This low absorption has been attributed
to slow remittance by partner states, delayed disbursements by the partner

states and development partners, and inflexibility of budget systems and
processes among others. However, the continued low absorptions negatively

reflect on the EAC and its partner states commitment on the community
agenda.

(h) Lack of allocation for the office of the secretary General for
Emergencies, Mitigation of risk and to address unforeseen
circumstances: The EALA committee was concerned that the estimates oF

expenditures for 20L512016 financial year did not have budget allocation for
implementation of the community summit Directives such as that of expanded
jurisdiction for the East African court of Justice, among others which would
well be catered for by contingency fund along with any other unforeseen needs.

The committee reiterates its recommendations to the Assembly to urge the
Council of Ministers to allow flexibility and provide contingency funds and/or
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budget flexibility for the office of the Secretary-General to occasionally, be able

to appropriately represent the EAC during emergencies.

(i) t{eed for overall strengthening the EAc public sensitization policy,

effective communication strategy, prioritization and fundingl- The

committee continues to underscore the vital importance of sensitization of the

East Africans in the integration process and premises this on the fact that an

optional measure of impact on East Africans and their involvement in the

integration process still needs to be made. There is need to provide adequate

funding by the Council of Ministers for public sensitization.

0) Need for a review of EAC Service providers Contracts/Agreements
terms vis-i-vis seruice delivery, efficiency and client satisfaction:-The

Committee observed that some service providers do not adhere to the terms of

the contract. Concerns have also been raised about the quality of the services

with regard to air ticketing, servicing of EAC vehicles and equipments as well as

the outstanding issues of due overpayment on the part of AICC with regard to

refund of overpayment on rented space in the AICC building. The Committee

was further informed during interaction with relevant officials that the insurance

contract of the EAC vehicles had actually already expired.

(k) EAC Alternative Funding Mechanism: - The Council of Ministers has not

concluded the EAC alternative funding mechanism and this delay in conclusion of

the EAC alternative funding mechanism negatively affects the resource

mobilization of the Community thereby leading to inadequate funding to EAC

Organs and Institutions.

7.3 Office Of the Secretary General

The following observations were made on the Office of the Secretary General:

(i.) The need to further curtail excessive travel to comply with the directive on use of

video conferencing and holding meetings at headquarters. There is a slow pace of

implementation of the directive on video conferencing. The Committee
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recommends that the secretary General should fast-track the directive on use of
video conferencing for meeting.

(ii.) The need to strengthen and allocate adequate resources to corporate

Communications so as to increase the levels of public sensitization and citizen

outreach.

(iii.) The Audit commission should be moved to EALA where the budget of the

Commission is appropriated.

(iv.) There is inadequate allocation to the EACI despite the expansion of the jurisdiction

of the court by the summit. The commiftee calls for funding for the summit
Directives and Decisions.

7.4 office of the Deputy secretary General, Finance and Administration
The committee made the following on the expenditure estimates for the office of the
Deputy Secretary General, Finance and Administration:

(i.) The Committee noted that the relevant Offlces and Officers in the Secretariat and

other organs and Institutions of the community have received some capacity

building on project management including project preparations, initiation, and

fund raising among others.

(ii.) weak procurements process: - The committee recommends that the council of
Ministers work closely with the Secretariat to strengthen the procurement process

in the community including introducing to the Assembly an EAC Bill on

procurement. The committee observed that issues of procurements of goods and

services, renewal of contracts based on end user satisfaction and quality of
service delivery still remains a challenge.

(iii.) Status of land ownership of the EAC: - The Committee observed that there is still

no clarity on the land ownership of EAC and under what provisions these
properties were being utilized as well as the status of the title deeds and values
of these assets. The committee recommends that the title deeds and
ownership of EAC assets be resolved and that the councit of Ministers
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7.5 office ofthe Deputy secretary General, planning and Infrastructure
The Committee made the following observations on the expenditure estimates for the

Office of the Deputy Secretary General, Planning and Infrastructure:

(i.) The Committee noted that at least 7Oo/o of the total activities in these sectors are

targeted to be achieved by way of workshops, conferences and meetings despite

the standing directive on the use of video conferencing and curtailing of travel.

(ii.) Lack of clear framework governing the management of consultancies in the

Community: - A substantial amount of work and budget of the Community goes

towards consultancy assignments. However, the Community lacks a clear

framework on the management of consultancies. The Committee
recommends that the Community should be developed a clear

framework on management of consultancies assignments.

7.6 Office ofthe Deputy Secretary General, Productive and Social Sector

The Committee made the following observations on the expenditure estimates for the

Office of the Deputy Secretary General, Productive and Social Sector:

(i.) The Committee observed that despite the Social Sector being the anchor sector

of the Community, the resource allocation to the Sector has been inadequate.

The EALA Committee recommended that additional resources should be provided

to the Sector.

(ii.) The Committee appreciated the efforts of pufting in place building blocks for

critical environmental work at the Community has been put in place including the

EAC Climate Change Policy 2011 and the EAC Climate Change Strategy and

Master Plan.

(iii.) The Community should consider funding important areas of investments in the

environmental sector by the unit including, but not limited to, developing the

EAC Climate Change Bill, facilitating the accreditation of the EAC as the Regional
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Implementing Entity (RIE), Capitalization of the EAC Climate Change Fund, to

develop an EAC carbon credit Exchange Mechanism, to develop a regional Green

Growth and Low Emissions strategy, an EAC climate Information and Knowledge

Management Systems including a Climate Early Warning System, to develop a

framework for coordinating work on climate change by various institutions of the

Community including climate change work undertaken by the LVBC and LVFO.

7.7 Olfice of the Deputy Secretary General, political Federation
The committee made the following observations on the expenditure estimates for the
Office of the Deputy Secretary General, political Federation:

(i.) The committee observed that pursuant to Article 59 (3) (c) of the Treaty for the
Establishment of the EAC, the council is required to present a report on progress

made by the community in the development of its common foreign and security
policies. The committee observed that it has been quite a while since any such

report was tabled before EALA and partner state Assemblies and no budget
provision has been made in the budget. The commiftee recommends that
the progress repoft of the councir in the deveropment of the common
foreign and security policy be tabled before EALA and paftner states
regularly.

(ii.) The committee observed that there is increased funding by the community of
the budget of the office of Deputy Secretary, political Affairs and specifically to
the peace and security sectors.

7.8 East African Legislative Assembly

The committee made the following observations on the expenditure estimates for the
East African Legislative Assembly (EALA):

(i.) The overall budget of EALA has increased by approximately 3yo compared to the
20 14 / 20t5 fi nancial year's expenditures estimates.

(ii.) Inadequate funding to the committees of the Assembly:- This has affected the

operations of the Assembly's Committees.
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(iii.) EAI-A Public Hearings and Sensitization Role: - The Committee noted that there is

still limited sensitization of the East African citizens on the activities of the

Community, There are inadequate funds allocated to this activity.

(iv.) MTEF Trainings for all Members: - There is need to build the capacity of
Members of the Assembly on the MTEF process to enable then scrutinize the

budget.

(v.) support of the East African Parliamentary Institute: - parliaments of partner

States committed to adopt a one-stop shop parliamentary capacity building

institute to supports members and staffs of parliaments of the partner States.

The Committee noted that the Council of Ministers is yet to operationalize the Act

establishing the institute by providing the start up funds due to EALA worth usD

200,000 for the institute.

(vi.) Funding for car grant for EALA Members: - There is a proposal to provide funds

estimated at USD 50,000 as car grants for each of the Members of EAI-A. The

EALA Committee proposed that to make an internal reallocation of USD

1,000,000 towards the car grants.

(vii,) The need for public hearings on Council Bills: - The Committee observed that

there is inadequate allocation for the Assembly to undertake public hearings for

Bills introduced by the Council to the Assembly. The Partner States Assemblies

have also not given adequate consideration for public participation on

Community Bills.

7.9 East African Court Of lustice
The Committee noted that despite the expansion of jurisdiction of the East African

Court of Justice, adequate resources have not been allocated to EACJ to undertake its

mandate in accordance with the expanded jurisdiction.
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7.10 Lake Victoria Basin Commission

The committee expressed concerns over the lack of a legal framework for the
operations of the commission and proposed high level advocacy for the Bill to be

expediently reintroduced before the Assembly.

7.11 Lake Victoria Fisheries Organization
The committee noted that the legal framework for LVFo had been put in place and

there are plans to include expansion of the mandate of the organization to include other
water bodies. The committee is concerned that the budgetary allocation does not

reflect the expanded mandate of the Organization.

7.12 tnter-University Council for East Africa
The committee noted that IUCEA had in the course of the 20L412015 financial year

received arrears of Partner state contribution from the partner states. However, the
committee is concerned that the IUCEA is still not receiving adequate funding to
undertake its activities.

7.13 EAC Commissions and Kiswahili Council
The committee noted that the recruitment of key personnel has commenced and is

ongoing and the basic operations are ongoing.

7.14 EAC Competition Authority
The committee observed that funds have been allocated funding to bring into operation
the commission. It is expected that the operationalisation of the commission will go a

long way in promoting fair competition and trade within the Community.

8.0 CONSIDERATTON OF THE REPORT OF THE EALA'S COMMITTEE ON
ACCOUNTS ON THE ON-SPOT ASSESSMENT OF THE INTERNAL AUDIT
sYsrEMs oF THE LAKE vrcroRlA BASIN coMMIssIoN, PRoJEcrs AND
PROGRAMMES
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S.I INTRODUCTION

The East African Legislative Assembly's (EALA's) committee on Accounts in its review

and consideration of the East African community (EAC) audited financial statements

for the year ended 30th June 2013 reported a number of audit queries on the LVBC

among other institutions and organs of the community. The audit queries were largely

on financial management and lack of strong internal audit unit and the inefficiency of

management. It is against this background that the Committee on Accounts decided

to carry out an oversight assessment of the internal audit functions of the LVBC; its

programmes and projects from 1$ to 6th February 2015 in Kisumu, Kenya.

The on-spot assessment mainly looked into the following:

i) Functioning of the projects and programmes;

ii) Functioning of the Internal audit unit with an emphasis on the following areas:

a) Role of internal audit unit;

b) Repots of the internal audit unit;

c) Repofting and structure of the internal audit unit;

d) Systems control;

e) Relationship with management;

f) Annual audit plans

g) Challenges faced by the internal audiQ and

h) Any other related internal audit matters;#

8.2 COMMITTEE OBSERVATIONS AND RECOMMENDATTONS

The summary of the observations and the recommendations are shown in table one (1).

The East African Legislative Assembly's (EALA!) Committee on Accounts made the

following observations and proposed the following recommendations:

(i.) To increase the functional coverage of the internal audit unit of the Lake

Victoria Basin Commission (LVBC) the commiftee recommends to the

assembly to urge the East African Community (EAC) management

to recruit more staff in the audit unit.
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(ii.) The committee underscores that internal audit is a core oversight function

which it's funding and independence should not be left largely at the mercy

of the donors. The committee urges that the EAC Council of Ministers
to cause the increase of Partner States funding to LVBC for
sustainability and proper execution of the mandate by the internal
audit unit.

(iii.) The committee noted that the accounting system of LVBC is not automated

making it difficult to undeftake auditing around the computer. The

committee recommends to the Assembly to urge the EAC

management to provide requisite interna! audit professional tools
and training to LVBC.

(iv.) The committee noted the absence of an approved risk management policy

making it impossible for the internal audit unit to assess the level of risk

management. The committee recommends to the Assembly to urge
the EAC management to prevail over the commission to prepare a
risk management policy.

(v.) The committee noted privileges imbalance for staff members of Kenyan

nationality working for the commission who do not enjoy the same status,
privileges and immunities like the rest of EAC/LVBC staff due to limitations

into negotiated headquarter agreement. The committee recommends to
that the cabinet secretary for EAC should negotiate the provisions
of the EAC/LVBC Headquarters agreement with the Councit of
Ministers so as to allow Kenyan nationals working for the
commission to enjoy same status, privireges and immunities tike
the rest ofthe EAC staff.

(vi.) The committee noted that unlike external audit reports that are submitted to
the EAC council of ministers and considered by the EAC legislative assembly,

the reports of the internal audit unit are submitted to the LVBC management

and the EAC audit and risk committee leaving issues raised in the internal
audit reports privy to the management alone. The committee therefore
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(vii,)

(viii.)

recommends to the Assembly to urge the EAC management to
table quarterly internal audit reports to the Assembly and to the
Partner States Assembly to enable the Assemblies in execution of
their oversight mandate.

With regard to project sustainability the committee observed the need to

build capacity of all beneficiaries in specific areas for easy management and

continuation. The committee recommends the need for provision of a
budget line by the local administration to build capacity of
beneficiaries for project sustainability after handover by the
partner states.

The committee also noted low absorption of funds by Lake Victoria Water

and Sanitation (LWATSAN) program with only 25o/o of the budget been

absorbed after 80o/o of the programme time. The committee

recommends to the assembly to urge EAC management to evaluate

LVI TATSAN programme and establish challenges affecting its
absorption capacity.

9.0 COI{SIDERATION OF THE REPORT OF THE EALA'S AGRICULTURE,

TOURISM AND NATURAL RESOURCES COMMITTEE ON THE ON-SPOT

ASSESSMENT OF THE LAKE VICTORI WATER SUPPLY AND SANITATION

PROGRAMME IN THE REPUBLICS OF BURUI{DI. RWANDA AND THE

UNITED REPUBLIC OF TANZANIA

9.lINTRODUCTION

The East African Legislative Assembly's (EAl-A's) Committee on Agriculture, Tourism and

Natural Resources undertook a five day on-spot assessment of the Lake Victoria Water

Supply and Sanitation Programme Phase II (LWATSAN II) in the Republic of Burundi,

the Republic of Rwanda and the United Republic of Tanzania from 16th -19s February

2015, This was a follow up of the previous on-spot assessment undertaken by the

Committee in the year 2012.
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The phase I of the LWATSAN program focused on 10 secondary towns within the

Paftner States of Uganda, Kenya and Tanzania, with the support of the UN-HABITAT.

The ten secondary towns included: Kisii, Homa Bay and Bondo in Kenya,

Nyendo/Ssenyange, Bugembe, and Kyatera in Uganda, Bukoba, Bunda and Muleba in

Tanzania, and the border town of Mutukula.

The phase II of the project was introduced to cater for new secondary towns. In the

Republic of Burundi the phase focuses on Ngozi, Muyinga and Kayanza; In Kenya, it
covers Keroka, Kericho and Isebania; in Rwanda it covers Kayonza, Nyagatare and

Nyanza; in the United Republic of ranzania it focuses on Geita, sengerema and Nansio;

and in the Republic of Uganda it focuses on Mayuge, Buwama-Kayabwe-Bukakata and

Ntungamo, The investment plan preparation for the 15 secondary towns was supported

by the African water Facility (AWF) of the Africa Development Bank Group (AfDB),

which culminated into the support by AfDB for the physical implementation of the
second phase of LVWATSAN.

The current project is estimated to cost about usD 121 million comprising of USD 10g

million (89.07olo) grant from AfDB and the Partner States contribution of USD 13 million
(10.93%). The outcome of the programme when fully implemented is to achieve g5o/o

coverage in water supply and 80% coverage in sanitation on the target towns. It will

also significantly reduce the waste entering into Lake Victoria and hence will improve

the ecosystem of the lake.

9.2 STATUS OF PROJECT IMPLEMENTATION

The LVBC is responsible for overall LVWATSAN phase II program supervision and

coordination at regional level, especially regional level capacity building and reporting.

The regional level coordination is further strengthened the existing Regional poliry

steering committee (RPSC) composed of the sector Ministers of the five partner States

and the various technical organs of the EAC.
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The implementation phase of the short term interventions of the project has started in

visited countries but

implementation.

it noted that all countries are not at the same rate of

The following are the implementing agencies:

i) REGIDESO for Burundi, a State Parastatal under the ministry of Energy and

mines, but the focal ministry is the ministry of Water, Environment, Lands and

Urban Planning.

ii) water and sanitation corporation under the Ministry of Infrastructure for

Rwanda but now it is the Energy, Water and Sanitation Authority (EWSA).

iii) Mwanza Urban Water and Sewerage Authority (MWAUWASA) for Tanzania,

under the Ministry of Water.

9.3 SPECIFIC FINDINGS: COUNTRY BY COUNTRY

The East African Legislative Assembly's (EALA's) committee on Agriculture, Tourism and

Natural Resources made the following country specific findings:

9.3.1 Status of implementation in the Republic of Burundi

The project has started but it is at its initial stage of implementation. The first

disbursement was made on March 13th, 2012 and an amount of 295,000 USD was

disbursed. The following activities have been implemented:

i, Procurement

(a) Procurement of a consultant to undertake feasibility studies on the

implementation of the project

(b) Procurement of IT and office furniture

(c) Procurement of 4 vehicles and 3 motorcycles

(d) Procurement of 6 tractors and trailers, 64 skips, 3 waste exhausters as well as 9

mobile toilets is completed. However, the tractors were found to have technical

problems and returned to supplier for replacement,
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(e) Recruitment of contractors to start works on water supply was done in February

2015 as bidders were invited.

(f) construction of 9 blocks of public toilets started on February 6th , 2015 and it will

take six months to be finalized

ii. Identification of water catchments areas and space for public toilets
construction

To fast-track implementation of activities on water supply, works have been sub-divided

into 3 lots, a lot on water supply by gravitation in Kayanza, a big number of boreholes

in Muyinga and Ngozi and for a large number of water supply systems in Muyinga and

Ngozi.

The Committee made the following observations:
(a) High citizen expectation

(b) Need for sensitization for sanitation mainly to traders

(c) There was a steering committee which was created to fast-track the project

implementation

The committee observed that the implementation of the programme faces
the following challenges in the Republic of Burundi

(a) Low absorption rate: only 5 per cent of the budget has so far been utilized with
95olo still awaiting non-objection clearance for execution of physical activities.

(b) Catchment areas are located in valleys and the region is mountainous

(c) Lack of water mainly in Muyinga province

(d) Low pace of budget disbursement.

(e) Feasibility study took longer than was anticipated.

The Committee made the following recommendations
(a)There is need to work in synergy

(b) Need to fast-track implementation to meet the deadline.

9.3.2 Status of lmplementation in the Republic of Rwanda
In Rwanda two sub-committees assessed the project implementation in Nyanza and

Kayonza province. The following are the findings:
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i. Nyanza Province, in the Republic of Rwanda, the Committee made the
following oobservations

a) Request for African Development Bank no objection to the evaluation of bids to

construct water treatment plant and others was done in August 2014.

b) starting of contract execution for consultancy to implement hygiene and

sanitation promotion would be effective in 14 months from August 2014.

c) Starting of contract execution for supply of faecal suction trucks was effective

from May 15th 2014.

d) only short-term interventions were implemented at a 100o/o namely sanitation in

terms of availing public toilets and storm water drainage.

e) 23o/o of the budget was disbursed to allow implementation of sanitation and

storm water drainage and works were finalized in 2014.

f) Eight neatly constructed toilets were found in Nyanza.

The Committee observed that the implementation of the programme faces

the following challenges in the Republic of Rwanda

There was a challenge with regards to low pace in disbursement of funds, taking into

account that the project is scheduled to stop by December 2016.

The Committee made the following observations and recommendations:

There was need to advocate for fast tracking of disbursement to allow finalization of the

project i mplementation.

In Kayonza Province, the Committee noted that public toilets and water drainage

system were implemented with the Kayonza youth center, a health center, a public

primary school, secondary school, a market, a public playground and a church being the

beneficiaries.

The Committee made the following obseruation

(a) Water supply activities had not begun.

(b)The lack of no objection by ADB was the cause of delay.

(c) Two tractors for garbage collection were awaited in Kayonza,
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(d) Exhauster trucks were procured but yet to be delivered.

(e) Water drainage open areas needed to be covered.

(Q The water treatment plant is yet to be built.

(g) The challenge of a perimeter wall along the stretch posing danger.

(h) The entire project infrastructures were guaranteed maintenance by the municipal

council.

The committee made the following recommendations in the implementation in the

Republic of Rwanda

(a) Technical staff and local authority were encouraged to invest in water harvesting

by using the roof gutters.

(b) The committee recommended that a wall be constructed round the perimeter

wall of the drainage system

(c) It was recommended that the technical officers liaise with AfDB offices through

LVBC to follow up on the delay and subsequently come up with a way forward.

9.3.3 Findings in the United Republic of Tanzania
In Tanzania, the program is implemented in four (4) towns but the committee visited

only two namely sengerema and Geita towns. They have implemented only two

components in the short term interventions involving procurement of goods,

improvement of water supply and sanitation situation.

The committee observed that the implementation of the programme faces the following

challenges in Tanzania

(a) The feasibility studies took longer to negotiate than was anticipated.

(b) Hazardous garbage littering where garbage collectors are available.

(c) Delays in disbursement of funds by AfDB.

The committee made the following recommendations in the implementation of the
Programme in Tanzania:

(a) There was need for sensitization of the users on the proper use of garbage

collectors
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(b)There is need for the members to plead for disbursementto allow finalization of
the project before deadline.
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General Observations

The following are the general observations made by the committee on the
implementation of the project:

(i.) More sensitization sessions on proper disposal of garbage into the garbage bins

needs to be done particularly at current project stage as well as sensitization of

the citizens of EAC on the EAC integration process.

(ii.) The project will change positively the livelihoods of people when it is well

implemented, There is need for partner states to ensure the sustainability of the

project.

(iii.) The No objection from African Development Bank needs to be fast-tracked with

the help of partner states and LVBC.

(iv.) water harvesting needs to be encouraged particularly for areas that are prone to

long period of droughts

(v.) Governments of the EAC partner sates should learn from the project

implementation for replication purposes.

(vi.) By-laws need to be put in place by the different Municipal Councils so that the

deterrence of littering in towns is addressed.

(vii.) Budgetary constraints are still a major concern within the institutions of the EAC

and as such, they are forced to depend on donor funding. About 70olo of the EAC

budget is donor funded which poses a threat to the implementation of prolects.

There is need for Partner States to increase their contributions towards this in

order to avoid over reliance on donor funding.

(viii.) Low budget absorption rate: - Along with this comes slow progress of

implementation of projects-This can lead to returning of funds to donors once

the anticipated project period elapses.

(ix.) Sensitization within the EAC: - Most citizens are not aware of regional integration

initiatives within the EAC.



(x.) There is need for the National Assemblies from the Partner States to visit and

familiarize themselves with the various projects and programmes being

implemented by the EAC and its organs/Institutions.

(xi.) The implementation of the projects in the various countries is riddled with

various delays and lack of clear procurement procedures.
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Table One: Summary Of Findings and Recommendations of the EALA,S
committee on Accounts on the on-spot Assessment of the Internal Audit
Systems of the Lake Victoria Basin Commission , Projects And Programmes

Issue Recommendation
1 Staffing LVBC internal audit unit is

staffed with only two auditors
and as such the functional
coverage is still limited and
the available staffs are

The Assembly to urge the EAC

management to recruit more staff
in the Audit unit of the LVBC as a
matter of priority (Internal auditor
and Audit assistants).

10.0 Recommendations
The following are the general recommendations made by the committee on the

implementation of the project:

(i.) Partner states should avoid unnecessary bureaucracy in the implementation of
the project

(ii.) Paftner states should enhance mass sensitization activities on the necessity of all

the components of the project

(iii.) The implementing agencies should ensure that all EAC projects are branded as

such

(iv.) community involvement and partnership should be promoted at all levels

(v.) The house should urge all partner states to ensure that timely disbursement to
allow smooth implementation.

(vi.) EALA should fast-track the enactment of the EAC procurement Law to provide

statutory direction on procurements by the various EAC institutions/organs,

(vii.) EALA should enact legislation on ethics and integrity to guide the EAC

institutions/organs in the promotion of good governance in the Community.

Finding



stretched. This is a critlcal
issue given the expansion
plans of the Commlssion and
projects.

This should not wait for the
completion of the institutional
review process.

Funding The funds availed to LVBC by
partner states are not
sufficient to enable
recruitment of the required
staff.
It was further revealed that
the Partner States disburse
only 10o/o to supplement 900/o

of the LVBC budget funded by

development partners. This
does not provide sufficient
funds for project monitoring,
thus the internal audit unit is
left dependent on donor
funds to carry out its
mandate.

The Assembly to urge the EAC

Council of ministers to cause the
increase of the LVBC funding for
sustainability and proper

execution of the mandate by the
Internal Audit Unit.

3 Lack of
Automated
Audit
softurare

The Accounting system of the
LVBC is not automated (Sun

fi ve Accounting Software).
However, it is more effective
and efficient to audit a

computerized system through
the computer using Computer
Aided Audit Techniques
(cAArs)
The EAC Secretariat
undertook to provide the
same in the interests of
standardization of the
Internal Audit tools across the
EAC Organs and Institutions
but is yet to complete the

The Assembly to urge the EAC

Management to provide requisite
internal audit professional tools
and training to LVBC as earlier
promised.
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process

4 Lack of
Approved
Risk
management
Policy

The LVBC lacks an approved
Risk Management Poliry
hence absence of a risk
register for the Commission
making it impossible for the
Internal Audit Unit to assess

the level of risk management.

The Assembly to urge the EAC

management to prevail over the
Commission to prepare a Risk

Management Policy adaptation
and implementation road map and
start instituting those measures
that can be undertaken under the
current year available resources.

5 Privileges
Imbalance

Staff members of Kenyan
nationality working for the
Commission do not enjoy
same status, privileges and
Immunities like the rest of the
EAC/LVBC stalf due to
limitations in the negotiated
Headquarters agreement. The
employees working for
institutions of the EAC in
Partner States don't enjoy
similar privileges as those at
EAC headquarters

6 Reports of
the Internal
Audit Unit

Reports of the internal Audit
unit are submitted to LVBC

Management and the EAC

Audit & Risk Committee. Only
external audit reports are
presented to the EAC Council
of Ministers and considered
by the EAI-A. This leaves a

number of issues raised in the
internal audit reports privy to
the management.
Best practice would be
ensuring the reports are
shared with other
stakeholders so that issues
raised by external auditors

The Assembly to urge the EAC

management to table quarterly
internal audit reports to the
Assembly for oversight

50 | Corhmittee On Regionatlntegrauon:,
the Comlrlittees of

Report on the consideration of the Repof ts of
East Afrlcar Legistative AsJembty (EAt-A)

The Assembly to urge the EAC

management to engage the
Republic of Kenya to renegotiate
the provisions of the EAC/LVBC

Headquarters Agreement so as to
allow Kenyan Nationals working
for the Commission to enjoy same
status, privileges and immunities
like the rest of the EAC staff.
Staff privileges in the Community
to be harmonized to ensure
conformity with the EAC rules and
regulations



would mitigate.
7 Sustainability

of projects
and
pro9rammes

The need to build capacity if
all beneficiaries in specific
areas for easy management
and continuation

The Assembly to urge the EAC

Council of Ministers to cause
provision of a budget line by the
local administration to build
capacity of beneficiaries and
enable management of p@ects
after handover to the Partner
States.

8 LVWATSAN
budget
absorption
capacity

The Assembly to urge the EAC

Management to evaluate
LWATSAN programme and
establish challenges affecting its
absorption capacity and act
accordingly

11.0 CONSIDERATION OF THE REPORT OF THE GENERAL PURPOSE OF EALA
ON THE EAC AI{NUAL REPORT FOR 2012/2013 FINANCIAL YEAR

11.1 Introduction
The annual reports of the East African Community are considered by the Assembly in

accordance with The Treaty for the establishment of the EAC and the Rules of

Procedure of the Assembly specifically Article 48(3), a9(2Xc), and 49(3) and Rutes 80(Q

81(c), and (f).

The mandate of EALA is to consider the EAC Annual Report in accordance with the

Treaty provisions which empower the EALA to establish Committees. The Committee on

General Purpose is mandated, among others, to carry out oversight on the progress

made in the implementation of provisions that address matters of general application on

the EAC in relation to its roles and functions.

The EAC annual report for the 2012120L3 was tabled before the Assembly on 3'd

september 2014 in Dar es salaam during its 1* Meeting of the 3'd session of the Third

5l I committe€ on R€gional tnt€gration: - R€port on the consider.tion of the Reports of
the CoInmittaes o, East Atric.n Legislative A5sembly (EALA)

The LWATSAN programme

has extremely low budget
absorption capacity, After
80o/o of the programme time,
only 25olo of the budget had
been absorbed hence the risk
of returning funds to donors



Assembly by the Chairperson of the Council of Ministers and committed to the

Committee for its consideration. The Committee on General Purpose met in Bujumbura,

Burundi on 13th, 16th and 23'd March 2015 to consider the report. The report of the

committee was tabled in the Kenya National Assembly 9th July, 2015 and subsequently

committed to the committee on Regional Integration to consider and report back to the

National Assembly in line with its mandate.

12.0 OBSERVATIONS AND RECCOMMENDATIONS

The Committee made the following observations:

(i.) The committee observed that the EAC Annual Report for 2olzlzot3 financial

year was tabled before EALA in September 2014.

(ii.) The committee observed that the EAC Annual Report for 20t2l2ol3 contained

draft financial statements as opposed to the audited accounts as have been the

norm.

(iii.) The committee observed that there is need for meaningful follow up to be made

on sectors and activities undertaken by the community. This was, however being

hampered by inadequate skilled staff at the Assembly to facilitate the

Committees in terms of research.

(iv.) The committee observed that the report contained various omissions, errors and

misrepresentation including: poor drafting of the report including wrong page

numbering, wrongly captioned photographs, and haphazardly cut and pasted

photographs and pictures.

(v.) The committee observed that the report lacks basic information, details and

statistics in line with thematic areas of the budget for 20L2/20L3 financial year.

The theme of budget for the financial year was'Fuil implementation of the EAC

common Market Protocol, establishment of the East African Monetary {Jnion and
laying a strong foundation for an EAC political Federation,

(vi.) The committee observed that the challenges facing the community have not

been included in the repoft.

52 | committee on Regional Integrationr - Report on the conglderation of the Reports ot
the Committees of East African Legislative Assembly (EALA)



(vii.) The committee observed that there is need to amend the EAC Budget Act 20oB

to align the Act with reporting time frames so as to ensure timely preparation

and tabling of reports before the Assembly.

The Committee made the following recommendations:

(i.) THAT future EAC Annual Reports should contain audited financial statements and

not draft financial statements.

(ii.) THAT future EAC Annual Reports should contained detailed information including

vital statistics on trade, investments and such other integration activities. The

repoft should also provide detailed challenges in the implementation of the

integration process and provide measures the EAC secretariat and council of

Ministers is taking to address such challenges.#

(iii.) THAT the EALA should build its capacity of the staff especially in the area of

budget analysis, monitoring and evaluation, and research to support the

workings of EAI-A committees in discharging its mandates.

(iv.) THAT the EAC Budget Act 2008 be amended to align reporting timeframes for all

budget related reports and documents.

53 | Committee On Regional Integr.tion: - Report on the Consideration of the Reports of
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Pursua'rt to the r)rr,/isrons c,f At;cies .i9 an,: i12 :,f ine Treaiy fol the Estariisni"rroi .ri

tire Easr Airican Cirnmunir,, and in accoi-dance v,irrh P.uies 74, 75 atC Annex 5(F) (21 of

the Rules of Procedui'e of lhe AssembhT, i oeg to rlresent to tne House for ccnsideration

ancj debate the report of the Committee on the estimates of Revenue ancj Expenditure

oF the East African Community for the flnancial year 2015i 2016.

In accordance to the provisions of p.ticles 49(2) and i32 of the Treary for

establishment of the East African Communi{ as urell as P.ules 74,75, 76,77 and 78 of

the Rules of Procedure of the Assembly, the Annual Estimates of Revenue and

Expencjiture of the East African Communit/ in tiie form oi buclgetary proposals are

presented to the Assembly for consideration and approval. The Committee on General

Purpose mandated by the Rules of Procedure of the Assembly through its budgetary

function to analyse the proposals and make recommendalions thereof to the Assembly.

The mandate is specifically premised on Rules 81 (C), (d), (e) and (g) as well as

annexes S(f) (Z) (c).

The estimates of rerzenue and expenditure of the East African Community for the Fy

201512016 were tabled before the Assembly by the Council of Ministers on Thursday

14th May 2015 and referred to the Committee on General Purpose.

The Council of Ministers requests approval oF USD 110,660/098 (Excluding CASSOA)

for the financial year 201512016 compared to USD 726,069925 for the current

flnancial year 207412015. The reducLion in budget as the Committee was informed, is

due to phase out of some projects funded by Development Patners as well as revised

work plans by USAID, NORAD & iRCC. The Committee was informed that the funds for

which approval is sought are to realise the broad objectives of this year's budget theme

which is the same as the current Financial Ysar-'s theme " Consolidating the EAC

Common Market and fmplementingt of the Monetary lJnion Protocof". 
Z
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b) ConsolidaiinE oi the Single Customs Tei'ritory by deveioping and imple.rnenting

the requisite systems and administrative rnechanisms as outlined in lhe roadmap

for the impleri,eniation oi the Single Customs Territory;

c) Enhanced implementation oF the EAC Common Market Protocol particularly

focusing on the implementation of the road map for the new generation East

African inte rnationalised e-passport; and development of the EAC trading.

payments anc settlement systems;

d) lmplementation oF the road map on constitution making process for the EAC

Political Federation;

e) Development of Cross Border Infrastructure in the respeclive sub-sectors

including:

(i) Rbads- the Arusha-Holiliflaveta-Voi (reconstruction works) the Malindi - Lunga

Lunga/Horohoro - Bagamoyo (reconstruction works); Nyakanazi - Lusahunga -
Rusumo/Kayonza Kigali road (study completion); and Nyakanazi Kasulu -

Manyovu - Rumonge - Rutunga - Bujumbura (study completion)

(ii) Implementation of the vehicle load control Law (sensitisation coordlnation of the

recalibration and recertification of weigh stalions and development of a training

curriculum for weigh bridges operators);

(iii)lmplementation of Heads of State directives prioritised projects in

ports, inland water ways and energy;

railways,

,
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(v) Pi-eparaiion of a Pollry and Reguiaiory Framework for internatlonal mo,bile

comm,Jnic-tions roaming se:vices.

l) Implementation of the EAC Industria lisation Policy and Strategy with specific

focus on upgrading the competitiveness of the SMEs, strengthening the

collection and compilation of industrial statistics for production of biennial

industrial production reports; and strengthening regional collaboration in

industrial research, technology and innovation;

g) Implementation of the EAC Food Security Action PIan and Climate Change

Skategy with particular focus on the SPS protocol and establishment of a

regional agricultural marketing information and early warning system;

h) Harmonisation of higher educalion systems and developing a harmonised EAC

Curricular for Pre-primary, Primary, Secondary Teacher Education and training;

i) Conclusion of the negotiations oF the Tripartite Free Trade Area Agreement

encompassing EAC-COIvIESA-SADC; and

j) Implementation of EAC Peace and Security initiatives.

For the Community to implement the global priority programmes, the Council of

Ministers'request is as shown in Table 1 below. The table also shows the difference in

estimates and revenue for the two flnancial years and the sources of revenue.

p
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TAi]LE 1: ES-I:i,iArES AtID R=VEIJiJE FC.rP Fi:015i 1S

Pia n nel Ex pnrt I itur-e

O rE a n / In stiiutic n FY 2014/1s j FY 201_5i i6

69.536,849

Cha ns e (USg) o,'oCharrge

-8%

::

EAC Secretariai (6,437,2A3)

{i

t

76,074,052

East African

Assembly

Leg isiative 15,489,836 15,865,646 375, B 10 Za/o

Ea st African Court of lustice 4,sB2,tg] 4,3 0 t,ss 1 (280,63e) -64/o

Lake Victoria

Commission

Basin ).3,372,465 14,1137,163 (3,235,302) 24c/o

Lake Victoria

Organisation

Fisheries 2,8t3,772 3,091,497 277,725 7A%

The Inter-University Council

for East Africa

9,4t7,320 4,547,648 $,ea3,672) - 52a/o

East African Science

Technology Commission

& 679,821 726,755 16,934 70h

East African

Commission

Kiswahili 722,102 756,361 34,259 5ck

East African H ealth Research

Commission

924,067 935,498 11,431 1o/o

East African

Authority
701,530 701,530 Oa/o

TOTAL 124 t069,625 110,660,098 (L3A09,s27) -1la/o
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t.
Compared to the FY 201412015 (USD 124,069,62S), the budget for the Financiat year

2015l)016 retlects an overall decrease of 11yo.

The sources of Revenue for the budget for 2015/16 is funded with 47.08%, USD

52,104,463 (against 4la/o in fl 20l4lt5) contributed by the EAC partner States and

It 52.92o/o (against 59% in FY 2014115) expected from Development patners.

Table 2 shov.rs budget allocation and percentage to the priorities for [he Fy zorslzol6.

lvl inistries of EAC Affairs 41,690,538 41,890,538

14inistries Responsibie for

Ed uca tion

4,060,933 J 1)) ))R 6t ,cq LAc/c

Ministries Responsible for

Fisheries

1,006,802 1,554,2A7 517,4A5 544/o

Development Pa rtn ers t 3,180,446 58,5s5,535 (11,624,8i i) LU-/C

Other Revenue 3,930,906 4,531 ,490 606,584 860/o

TOTAL 724,O69 t625 110/660,098 (13,4O9,527) - 7La/o
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9b OF THE

TOTAL

BUDG ET

Conso dation of the

Singie Customs

Territory

547,935 j,509,935 4,059,870 4a/c

2

implementatron of

the EAC Common

Market Protocol

EnhanceC 2A,n2,793 21,537,207 11,770,0A0 38o/o

errentation of

the EA.C Monetary

Unicn

Impl 163,125 s,698,609 5,861,734 5o/o

4 plementation of

the Tripaftite Free

Trade Area

encompassing

COMESA.EAC-SADC

Im 101,100 322,900 12+,AA0 0.4Aa/o

) Development Cross

Bo rder

Infrastructure

473,080 3,300,080 3,773,160 3o/o

6 Development of the

EAC Food Security

Action Pla n and

222,6A0 5,439, 115 5a/o

l
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I

l
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I

I
I
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l

I l
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I

l

l

5,661,715 
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I



l

I

:

it-lL

Illarii:r Sira tr:9,/

40/ti 4 Aqq l.qCcr siitu tion f1akir,,

Process for the EAC

Political Federation

4.i4,-134 4 ..:,'rO 6qq1

I

i,J

B

Implementatjon of

thE EAC

Industria lisation

Poliry

65,87 0 352,450 418,320 0.40olc

9 Transformation of

the EAC into a

Common Education

Area and

establishment of

the East African

Examination Body

847,455 251,900 1,099,3 55 |a/o

10. Corporate su pport

s'ervices including

perso n n el

emoluments and

administrative costs

29,004,175 13,733,784 42,737,9s9 394/o

TOTAL BUDGET 52t704t463 58,555,635 110,660,09 8 10 0 o/o



2. 0 riclili:VeiqEfiTS DURII!G THE fY ZA\n-l2A':.a

2.i D'lcige1. per-icrilt.,rae arC Iii'.t.iil/ pr.jqia.-i:;les ic:- r:;:r:enre:-l:ati;n

dui-ing FY 2014/ 2015

The priority programmes that were planned for lmplementation during the last frnancial

year 201112015 and the respective achievements and challenges ai-e here below;

The planned programmes in line with the 4th EAC Development Strategy l]fil].2-
201512016 included:

a) Operationa lization of a Single Customs Territory;

b) Implementation of the EAC Common tvlarket Protocol;

c) Implementation of the Roadmap towards the establishment oF the EAC lIonetary

Union;

d) Development of the Cross Border structure with particular focus on implementinq

the decisions of the Summit Retreat on Infrastructure (held in Nairobi on

November 2012);

e) lmplementation of the Tripartite Free Trade Area (COit4ESA-EAC-SADC);

0 Implementation of the EAC industrialization Policy and Strategy;

g) Implementation of the Food Security Action Plan and Climate Change lt4aster

plan;

h) Sensitization of East Africans on the integration process;

i) Implementation of the EAC strategy on Regional Peace and Security;

j) implementation of the activities under Political Federation for the East African

Community; and

)

t

9

k) Revitalization of the Lake Vtctoria Fisheries Organization.



?-.2 lir:)'aclriever-nents C.r.-ing tire F'/ ZC14i2Ci5

Ii-r,: Contnrillc.e y;as inforrn:i that f.ir llie pri-rcd i,:ve'inc tie Flrst i:li c,i ihe il
ycai ihc acitieverrents t,,ere a;rrcrro oihEis:

(i) Commencement of pilot tests for creai-ance of goods uncer the sinqre

Customs Territory (SCT) on the Central Corridor;

(ii) conclusion ol the legally-binding mechanism for elimination of NTBS and

foruuarding of the proposed Legislatjon to the Assembly for consideration;

(iii)Development of the Legal and Regutatory Framework for EAC securities

Market following the adoption of the first set of Council Directives on the EAC

security Market (EAC/EX lCMlzglDecisionlT). The council directives include:

. Council Directive of the EAC on public oflers for Equity Securities;

' Council Directive of the EAC on pubric offers for fixed income securities;
. Council Directive of the EAC on public offers of Assets Backed securities

(ABS);

' Council Directive of the EAC on Collective Investment securities(clS);
. Council Directive of the EAC on Collective Investment Schemes (CIS);

.. Council Directive of the EAC on corporate Governance For securities Market

Intermediaries;

. council Directive of the EAC on Regional Listings in the securities market; and

. Council Directive of the EAC on Trading and on Secondary Exchange.

(iv) Commencement of implementation of the common i'4arket score card which

will assist Partner states identify areas of slow or limited progress and foster

stronger peer learning to accelerate implementation of the common Market

Protocol;

(v) Ratification of the EAMU protocol by all the partner States;

rara
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(vt)The Veiicle Load Controi Bill and the One Stop Bo der post Bill, both en3crea

in 101-. are curi-?n y undergoinq assent and the Secret.:riai has comnrei.,:ea

Ine developn.eni oi reguiations to s,.titpcn inrplementaiion ci the t\ro Acts

when fully assenied to by the partner States;

(vli) Construction of One Stop Border post (OSBP) at the common

behveen the Partner States. The status of completion of the Border

of November 2014 was as follows;

borders

Posts as

)

. Namanga (Kenyafta nzan ia ) 100% complete on the Tanzania side 40% on

the Kenya side.

. Rusumo (Rwanda/ Tanzania) 99% complete on the Tanzania side, g5o/o on

the Kenya side.

. Holilifl-aveta (Ta nza nia/Kenya ) 100% complete on the Tanzania side, 85% on

the Kenya side.

. Mutukula (Ugandaffa nza nia) 960/o complete on the Tanzania Side, 7Oo/o an

the Uganda side.

' sirari/Isebania (Tanzania/Kenya) 100% on the Tanzania side and 95% on the

. Kenya side.

. Katuna/Gatuna (Uganda/Rwanda): 70% complete on the Uganda side;

. Kabanga/Kobero (Tanzania/Burundi) 70% complete on the Tanzania side,

construction launched on 14s November 2014 on the Burundi side; and

. Mirama Hills/Kagitumba (Uganda/Rwanda): Construction works on both side

ongoing (30% complete)

(viii) Resumption of Tripartite Free Trade Area (TFTA) negotiations towards

finalization of the TFTA Agreement for signing by the Heads of State and

Government at the 3d Tripartite Summit rescheduled for June 2015;

(ix) Implementation of the EAC Industrialisation poliry and strategy. The specific

achievement herein include:

,
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A holi5tia mar,pirg of reg ona{ vair..:e ciejr-s fcr aq r-i-br.l siness; renev.;ablt enerEy anr: bio-

[uels anui nti:rcrals: ircri ;nd cre; iaunchirrg of a plairorrn icr actors in screrce, reseai.ch,

technoiucy aird innovaiion ro, ex:hange oi exoer-iences ano' le:rnin.:., as v,,ell as jcint

programmlng io enhance synergies anC scale economies of technoloqjcai development
. Inltlatlve and development of the regional plan for local pharmaceutical production to

I enSure access to quality and efficacy medicines;

' (r) As part of the implementation of the EAC Food Security Action plan and Climate

- Change Master Plan the EAC protocol on Sanitary and phyto-sanitary Measures (spS)
- has been approved by the Summit and is undergoing ratification in the EAC partner

: States.

Other notable achievements towards implernentation of the Action Plan and l4aster plan

I include:

(i) Approval of the EAC Food and Nutrition Security policy (FNSp);

1ii) Approval of the EAC Livestock policy;

(iii) Finalisation of the harmonized livestock data capturing instruments and training

of livestock experts in the Partner States on the use of Animal Resources information

systems iI (ARIS II) data management systems; and

(iv) Development of a plan of Action to prepare for and respond to climate change

.,. lmpacts and transform livestock keeping in dry lands in the EAC.

I (xi) Review and alignment of the Regional Strategy for Peace and Security to the EAC'' 
Protocol on Peace and Security;

! ' (xii) Agreement by the Summit to initiate a Constitution Making process for a political

, Federation; and
I (xiii) Implementation of the critical activities ol Lake Victoria Basin Commission
r, including i

(i) Development of harmonized regional standard for discharge of industrial and

municipal effiuent into public sewers and water bodies within Lake Victoria Basin;

and;

12
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( L) Eslablishr-nent of r,,r ldliie clu!s in i0 Secr,ntai-y Schoo to acvoc.rl:e Fllr anl.r-

poachin of elephali and fhinos in i'{a:sat l"lara;nc Se i-ercel .

Durlng the lnteraction with DSG P & i, the Committee was informed that altainment of

the above mentloned key priorily programmes was influenced by several challenges

whlch lnclude:

(a) A need lo fill the US $100 Billion infrastructure gap for the region;

(b) Harmonisation of domestic taxes to facilitate the functioning of lhe Single

Customs Territory;

(c) Political Mobilisation for the full implementation of the Common Market Protocol;

(d) Maintenance of the key macro-economic criteria essential for the Monetary

Union;

(e) An unsta b le/volatile global economic outlook;

(f) Inadequate staffing, particularly delays in filling vacant positions;

(g) Limited financial resources;

(h) Long decision making and budget approval processes; and

(i) Delays in remittances of funds from Partner States to Organs a nd 
-I 

nstitutions of

the Community.

Strategies for mitigating the effects of the above challenges will include:

a) Elimination oF the NTBS to facilitate growth of trade, thereby enhancing

prosperity among the East African Citizens;

b) Irnplementation oF the priority projects in infrastructure, especially in rail

transport, energy/ ports and harbours as well as inland watenrvays, and the

critical road network required to hasten movement of goods through coordinated

sourcing of funds where possible.

c) Finalisation of the Alternative Financing Mechanism for more Sustainable source

of funds for implementation of Community projects and programme.

B
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d) Fiiralls,rtlon and imprementsiron oi the policy on haimcnizaticn oi domestic taxes
(lnconrc tax, excise tax, VAT) ani simplification oi tax oioceiures and
hcrrnronlza on of tax incentives to promote Fair ccmpetiticn;

o) Increoslng lnvestment in ICT systems for enhanced efficiency in operations and
tlmely lnformailon;

[) Flnallzatlon and implementation of the jnstitutional Review exercise;
g) Intense follow up on financiar commitments and effective derivery on the

Communityt commitments to the people of East Africa.

3.0 METHODOLOGY

:J
The Cornmittee considered the following documents:

1,r

DOCUMENT

1 Policy Statement by the S- e EAC - Budget for FY 201512016cretary General on th

2 EAC - Medium Term Expenditu MTEF) Budget for F{ 201512016re Framework (

3 get Summaries for n 20L512076EAC Bud

1 get for FY 201512076 (Detailed Budger)EAC - Annex to the bud

5 anatory Notes for n 20$12016EAC - Budget Expl

6 Operational Plan for Fy 2OI5l2Ot6EAC Annual

7 rocurement Plan for Fy 2075/2016EAC P

B cruitment Plan Fy 201Sl2016fAL KE

9 EAC Budget Perfo rmance FY 2013/20L4

10. EAC Annual Report for FY 20t312074

11. Council of Ministers Report31r Extra Ord inary Meeting of

!4

S/N



The ccrirnri[tee also ccnsidered th? Bucget soeech celi,,,erei r) the Assembiy t]y tire

Chatrpc;son Council oI Minisiers on 14rf Nlav 20i_s.

The commlltce also requested foi- ar.d considered l,1oUs between the secretary General

lnd the Development Partners and agreements relating to'procurement of insurance,

travel con[racts, leases and service providers.

The commlttee further considered previous recommendations adopted by the Assembly

contalned ln the reports of the Committee on consideration of EAC Budget estimates of
Revenue and Expenditure of previous Financial years.

The committee interacted with the DSG F & A and DSG p&J and officers from the EAC

organs and Institutions and the EAC secretary General. The Committee finally met with

the Council of Ministers on 1Bh May 2015.

The Committee considered and discussed the estimates of the Departments of the

organs and Institutions of the EAC with the DSG F & A, the DSG p & i and rechnical

officers of the EAC and makes observations and recommendations. The questions and

issues'raised by the Members and respective responses and explanations provided are

herewith attached as Annex I.

4.O CoNSTDERATTON OF THE BUDGET ESTTMATES FORTHE Fy 2015/2016

4.1.1 Improvements observed in the Budget Estimates of Revenue and

Expenditure for the FY 2015/2016 and in the course of Fy 2OL4/ZOL5

The Committee appreciates and commends the progress and coniinued efforts of the

EAC Council of Ministers who have continued to maintain notable progress in terms of

the integration agenda as well as the vislbility and partnership enjoyed by the EAC on

an international scale.

-!

?
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The Commltteo appreclates and commencis the role of our Development Partners The

fslttlono between Developmenl Pai-tners and the EAC has been murually beneflcial to

bOth pfrttol, There are areas that requires improvement in this relationship in order to

0nhlnco openness, transparency' planning' coordination' productivitY and

accountablllrY.

Tho Committee recommends to the Assembly to urge the Council of Ministers

and the Secretariat to consider developing a dialogue framework to consider

ways and means to enhance the effectiveness of the suPport the EAC

receives from development partners' The framework should seek ways of

incorporating the principles of effectiveness of aid inctuding learning from

the implementations of the Paris Principles of Aid Effectiveness' Accra

Agenda and the Busan Agreement on Developmental Aid'

The committee would therefore like to register its appreciation to all the Developrnent

PartnersoftheCommunitywhohaveinmanyWayscontributedtotheprogressenjoyed

by the EAC to date.

TheCommitteeobservesthatthefundingtocoreSectorsisstillinsignifiCantinseveral

cases. The committee would like to encourage and urge the Partner states to increase

allocationsandsignificantlyimprovefundingtothesocialandsecuritysectorsaswillbe

elaborated in part 4'2 of this report'

The Committee notes that the Assembly has made various recommendations in the past

to improve the budgeting process and reiterates that the following need to be

addressed urgently.

a) A process to review the EAC Budget Act needs to be undertaken urgently'

The Committee has established a sub-committee to identify various important

16
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elements that need to

ccmrlitee rnaY include

anrend the Budget Act'

'oe adciresseci in the re'rie'r; cl'ocess The sub-

minendaiions a di'aft anrendmeni bill tc
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b) Given the acute need to build the capacity of the Assembly in handling the

MTEF budgeiing process, and the fact that the request for such capacity

building has been pendinq for the last two years' the Assembly should

consider allocating Tesources for this important activity'

c) The General Purpose and Accounts Committees are charged with the

responsibillty of assisting the Assembly in matters reiating to the scrutiny'

approprlation, expenditure and audit of Community resources' These

responslbilities require certain technical competencies and capacity' The

committee has at various times requested and recommended the hiring of a

least two technjcal persons (one for each committee) to enhance the capacity

of handling their statutory obligations' The Committee recommends to the

Assembly to facilitate the hiring of the said technical persons'

r

I

I

d) In the past financial years and budgeting processes the role of Finance and

Administration (F and A) committee which is an advisory mechanism to the

Council, has been questioned by the committee' The Chairperson of the

Council of Ministers had promised to clarlfy their role' particularly in the

context that some Members of the Commitl:ee had even claimed they were an

"Orqan of the CommunitY"'

The Committee recommends to the Assembly to urge the Council of Ministers

to clearly define the role and responsibilities of the finance and

administration advisory committee including its terms of reference, the

nature of advice it can give the Council and the source and extend of powers

allocated to it if anY' li

t

I



4.1.1 A need to budget in alignrnent with priorities and strategic objectives

Tite Comrnlttee noies a rnismaich beiween tne priorities oi the Communii'7 in the

flnarr;ial year, sti-ategrc objectives and respeciive budgetjng wlthin specific sectors An

exampieinpointisprior-i\numbergwhichis.'TransformationoftheEACintoa

common Educatlon Area and establishment of the East African Examination body with

corresponding allocation of 1olo of the budget. It becomes challenging for consensus to

be reached by the Partner states on a common Education Area if requisite actions and

meetings are not adequately iunded. The Committee resolved to reallocate funds to

some unfunded priorities as will be detailed under the office of DSG PSS in Part 4 5 oF

this Report.

4.1.3 A Need to further curtail excessive travel, slow implementation on

Decisions and Directives and need for progress to be made

The Committee appreciates that for the past three flnancial years the Community has

invested substantiallY

communication, increase

in the E-conferencing facilities in order to enhance

efficienry in consultations and/or decision making, reduce

I

costs associated with travel and meetings etc.

The Coirmittee notes that implementation of and adherence to directives aimed at

enhancing cost effectiveness such as optimal use of video conferencing across EAC to

curtail need for travel and high expenditure on DSA, was not being adhered to in a

desirable or significant degree. The committee being aware of a Decision on criteria of

meetings earmarked for use of video conferencing, observes that meetinqs in this

categoryarestillbudgetedforinthebudgetestimatesacrossallorgansand
Institutions. The Committee was informed that over 30o/o of meetings had been

earmarked as per the directive and insists that all departments adjust their budgets

reflecting the implementation of the directive on video conferencing. There is need to

develop guidelines on video conferencing given that the Committee was informed that

the system in place does not have the capacity to run all the meetings the community

holds. 
18



The Committee reccmmends the daveropment of guiderines on the use of the
video confer-encing system.

in addition, the commritee observeci a considerable backlog in imprementation ci and
c0nsistency in budgeting for such decisions reading to intermittent postponemenI or
rescheduling of activities. Examples, includes lAi\4AFEsr which should be held every
tvvo years that has recelved less than 23a/o of the requlred funds and a special meetinq
on oil and Gas to implement a summit Directive to convene a speciar meeting on oir
and Gas for Ministers that has received 0 funding.

The committee therefore recommends to the Assembry to urge the Councir of
Ministers to ensure that alr their Directives and Decisions be adhered to
challenges faced be crarified and measures taken to ensure optimar use of
the video conferencing system as we as imprementation of aI other
Directives and Decisions.

The cornmittee recommends to the Assembry to make prayers to the summit
to complete the process of putting in prace an arternative funding mechanism
for the community in order to secure predictable, adequate and sustainabte
steams of funding for the community to afleviate such shortages in funds in
specific sectors.

The committee observes rhat there is still lack of harmonisation in budget systems, unit
costs on inputs particurarly in the EAC Institutions where cost for goods and services
differ from approved rates in transfers, transport hire, DSA, quarter per diems and
conference package. This is particularly the case with the iUCEA as it was last Financial
Year' IUCEA was required to revise their estimates in conformity with approved EAC

rates.

The committee recommends that costing of goods and services be uniformry
applied/harmonised across board and standards and consistency maintained.

19
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S|owimplementationiSobservedWithregardtolegalinstrumentssuchasprotocols,

tablingofcommUnitybiIlsandprocessesincludingthelnstitutionalReviewwhichneed

tc be fast tracked

TheCommitteerecommendstotheAssemblytourgetheCouncilofMinisters

to institute measures for

above.

adherence and imPlementation as pointed out

4.1.4 Chronic/ Perpetual underfunding of the Social Sector

iTheCommitteeregretstheperceivedimpressionparticularlybyPartnerStatesofficials
thatthesocialsectorisa'.soft,,sectorthatisperpetuallyunderfundedtoanextentthat

":i

i is lamentable. The committee bearing in mind that the Community is people centred,

" ') unanimously agreed to eFfect some reallocation to the extent possible to restore some

;?

-i , activities to the sector to allow implementation of activities in addition to what has been

budgeted for.

The Committee therefore recommends to the Assembly to urge the Council of

Ministers to effect reallocation as will be shown in the recommendation by

the Committee. (Annex II)

4.1.5 Significant low Budget performance during the course of the FY

2OL4l2o7s

While the Committee was informed of the reasons for the significant low budget

performance in the EAC, including slow remjttances and delayed disbursements by

Partners, inflexibility of budget systems and processes among others' However' the

CommitteecontinUestoexpressconcernoverthecontinUaldecl!ne/decreasein

performance that may negatively reflect on the East African Community and downward

declinethatmayatagivenpointintimedenoteinefficiencyorineffectivenessinreal

terms.DuringinteractionwiththeDSGPlanningandlnfrastructure,theCommitteewas

n:
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assui-ed that the cecrease in the budget does noi reflect a decrease ln activriies but

given the gross underfunding of pariicular seciors, ihe committee remains concerned.

The Committee further notes that the reasons given could be remedied or reversed by

strategic planning, implementation and institutional transformation in the short run and

is concerned that this ought to be reflected in the estimates under review. This, in the

Committee'S view implies business as usual with no intensions for capacity development

and reforms.

The Committee is of the view that reatlocatlon be eFfected if in the opinion of the

Committee, output:

(i) Does not reflect value For money;

(ii) Is not based on identified priorities for the year;

(iii) Does not contribute sufficiently to the integration process;

(iv) Has made poor or little returns from resources allocated in previous financial

years including budget perlormance;

(v){s a hindrance to the integration process; and lastly if it is perceived that;

(vi) Previous recommendations by the Assembly and agreed upon by the council of

Ministers have been disregarded or have not been implemented'

The committee as a response to point 4.1.4 above recommends that balances of

unutilised budgets/funds be reallocated to under-funded sectors and proposals

presented to the Assembly be considered and etfected through due procedure of

retrieval of balances from the Reserve Fund of the EAC.

The unutilised funds eventually transferred to the Reserve Fund at the end of

the current Financial Year should be earmarked for the Departments in the

productive and social sectors among others (as is annexed to this report)

)
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4.1.6 Lack of allocation for the Office of the Searetary General for
Ernergencies, rriitigation of risk and to address unf,oreseen circurnstances

The committee was concerned that the Estimates tor Fy 201512016 did not have

budget proposals for implementation of summit Directives such as that of expanded

jurisdiction for the East African Court of Justice, among others which would well be

catered for by a contingency fund along with any other ernergent needs conflrmed after

the preparation and approval of Budget Estimates.

The Committee continues to observe a disregard for budget needs given the prevailing

situation in the region namely among others threats of terrorism, natural and manmade

disasters as well as emerging situations with refugees. while allocation in terms of
security provisions may be possible, the Committee is concerned that a chief Executive

officer of a regional body is not facilitated to confibute even symbolically in
circumstances such as these described above. The Committee reiterates iG

recommendation to the Assembly to urge the Council of tvlinisters to allow flexibility and

provide contingency funds and/or budget flexibility for the office to occasionally, be able

to appropriately represent the EAC during such times.

The cornmittee recommends to the Assembly tc urge the council of Ministers
to allow within the Financial Rutes and Regulations such facilitation and
discretion.

4.1.7 Need for overall strengthening of EAC sensitlsation policy, efiective
communication strategy/ prioritisation and funding

The Committee continues to underscore the vital impodance of sensitisatjon of East

Africans in the integration process and premises this on the fact that an optional
22
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meaSUreoiimpactonEaStAirjcansandtheirinvolvementintheinteqrationprocessstill

ree6s tc be nade Whrle t5e Ccmmittee has previcusly recomfirended strengtheninq

the Corporate Communication Depaftment to be able to coordinate and spearhead the

process/ the Committee is of the considereci view that eiforts have to be enhanced and

fundingincreasedtofacilitateorgansandlnstitutionsoptimallyparticipatebothlointly

and as entities, in the sensitisation of East Africans' The need is reinforced by the fact

that national budgets regrettably' do not adequately fund sensitisation and ioint efforts

as needed.

]:)

l.l

The Committee therefore recommends to the AssemblY to urge the Council of

Ministers to increase funding for sensitisation'

4.1.8 The Need for a review of EAC Service Providers Contracts/Agreements

termsvisavizservicedelivery,efficiencyandclientsatisfaction

The Committee premises this on the quality of service ofiered to the EAC beneficiaries

that leaves a lot to be desired The Committee after studying the contracts observes

that some service providers do not adhere to terms of the contracts and yet nothing is

done about lt by EAC Management' AAR services' for example have not been

satisfactory to staff and EALA Members but nothing has been done to address these

issues.AnothercaseinpointistheofficialvehicleoftheSpeaker'EALA'thatwas

involved in an accident and EAC is still in negotiations with the provider who does not

want to rneet terms of the contract'

concern has also been raised about the quality of service with reqard to air ticketing'

servicing of EAC vehjcles and equipment as well as the outstanding issue of due

overpayments on the part of AICC with regard to refund of overpayments on rented

space in the AICC Building The Committee was further informed during interaction

with relevant offlcials that the insurance contract on EAC vehicles had actuaily already

expired. The Committee wonders then how EAC vehicles continue to operate under
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such circumstances.

services shoulci be iilled

Ga ps in supervision, monitoring and evaluation of goods and

)

4.1.9 Urgent need to finalise pending processes that are delayed by lack of

consensus and yet have immense negative implications on the integration

p rocess

The Committee premises this observation on the progress up to date of the Institutional

Review process that has delayed for a long time and the failure to recruit adequate staff

due to freezing of posts awaiting the same review. AII the above delays lead to

repeated and repeatedly annulled interview processes, lack of consensus and unclear

disputes with recruitment resulting in inconsistencies and delays, In the meantime,

staff are overv,rorked and as a result, underperforming on departmental budgets.

1

)_4

-l he Commiitee recommends that the Assembly urges the Council of Ministers

to direct for a review of all service providers and consultants whose services

are not up to expected standards and as measures are taken to rectify the

problems, new service providers be sought where no improvements are

registered. Where necessary procurement policies should be revised to

enhance service delivery.

In previous flnancial years, the Community has allocated resources to the Institutional

review process. In the considered opinion of the Committee, this process has taken loo

long and consumed a lot of resources and consequently is impacting negatively on the

affairs of the Community.

The Committee recommends to the Assembly to urge the Council of Ministers

to ensure that the Institutional review process is completed in the shortest

time possible in this coming financial year and no further resources are

allocated over and above what is contained in this budget. Further, the

Committee recommends to the Assembly to urge the Council of Ministers and

the Secretariat to introduce an Institutional Transformation programme that



may start to implement some of the urgent reforms icientified by the

institutional review process.

4.1. 10 The Need to improve salaries, conditions of service, emoluments
for the EAC

The Committee observed that while the EAC sulfered from understafflng as pointed out

in 4.1.10, the same staff were expected to deliver reasonably on their assignments yet

there was need to improve salaries, conditions of service such as enable promotions,

givin-o priority to serving offlcers and staff during recruitment among others.

The Committee is concerned that while considering the EAC Budget every flnancial

year, inadequate stafflng particularly delays and failure to flll vacant positions is cited

among the key challenges faced by the Community; there is neither apparent emphasis

on measures to correct the problem nor consideration for the Institutional memory/

growth and development of the EAC for the long term. It was further observed that the

contractual conditions in the EAC were unlike any other REG and international

organisations.

The Committee is very concerned that a critical mass oF members of the Secretariat are

due to retire and/or complete their tenure of service with the Community within the

current MTEF that is by 2017. The following aspects are important for the consideration

of the Assembly -

a) That some of the departments. Directories or sections may lose all its staff

members at once.

b) That many of the established offices are not yet filled due to either hiring

freeze or institutional review etc.

c) The Committee is not aware of any plans to secure institutional memory

and/or facilitate smooth and proper hand-over.

25
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d) Thal ihe budgetan/, estrrnates oo not aclequat:iy pi-ovide the hiring aio

oi-ientation oi new stafi memb,ers.

e) Basea c i the abo,re iacts, airong others, there exist a high rrsk thaI servrces

offered by the Secretariat may be afiected ano the efrectiveness of the

Secretariat diminished during that period.

1. The Committee, therefore, recommends to the Assembly to urge the

Council of Ministers working closely with the Secretary General to

develop an exit and hiring plan that will offset the risks mentioned. The

Council should consider developing a transition period that will allow

for extension or limited extension of current contracts to allow for

continued effective operations of the Secretariat and proper hand over.

Further, the Council of Ministers should consider staggering of future

hiring of staff members of the Secretariat and develop institutional

succession plans.

2. The Committee recommends to the Assembly to urge the Council of

Ministers to consider the review of terms and conditions of the Staff of

EAC and develop competitive packages for all members serving the

Community. The Committee observed that the Community has

challenges to motivate and retain its staff particularly those of the

professiona I cadre.

3. The Committee recommends to the Assembly to urge the Council of
Ministers to develop the EAC staff development and staff retention
strategy.

4.1.L\ The Need to review the role of F & A Committee as well as
composition of Partner States delegations to EAC Meetings

The Committee recommends to the Assembly to urge the Council of Ministers

and the Secretariat to open up aspects of the budgeting process that have

been outside the parliamentary scrutiny for example the recommendations

26
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and justifications of the Finance and Administration committee. There ha're

been complaints that the Finance anci Administration Committee have been

making recommendations on cutting or reducing budgets proposals/

removing components of proposed budgets, re-allocating of budgets etc.

without providing feedback, advice and/or justificatioh for their actions. The

Committee observes that there should not be aspects of the budgetary

process that is immune or outside parliamentary oversight.

The Committee observes that there is also undue frequenry for Partner States

delegations to comprise the same government officers in several sectors whose

competencies and expertise could not possibly be in all the flelds that all EAC Meetings

cover. The Committee is concerned that this does not serve the purpose of optimal

participation and outputs as would be achieved only with the relevant desk officers or

experis in that particular sector or field.

The Committee recommends to the Assembly to recommend to the Council of

Ministers to ensure adequate supervision of the F & A Committee and of

delegations sent to attend EAC Meetings which should be composed of

relevant office rs / expe rts for efficiency and attainment of objectives,

4.2 OFFICE OF THE SECRETARY GENERAL

Given that the Office of the Secretary General is the centre of operations and provides

guidance on policy implementation, the Committee makes the following observations

and respectlve recom mendations:

(i) The need to further curtail excessive travel to comply with the directive on use of

video conferencing and holding of meetings at the Headquaters as pointed out in the

general recommendations. While the Committee appreciates that the directive is under

implementation, it was observed that a faster pace of implementation is expected and

should be supervised by the Office of the Secretary General.

)
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The committee recommends to the Assembly to urge the organs and

InstitutionsoftheCommunitytoensureonlythoseactivitiesthatcannotbe

held at their headquarters and/or premises/otfices be held in other venues

and/or are allocated resources/ daily subsistence allowances or other forms

of facilitation. A clear objective criteria and guidelines for holding activities

out of office/premises and out of station should be developed and

implemented vigorously including by establishing accountability lines'

TheCommitteerecomrnendstotheAssemblytorecomm.endtotheCouncilof

Ministers that the directive be complied with in the shortest time possible'

(ii) The need to further strengthen the Corporate Communications Department

The Committee observes that there is need in terms of staff' funding' strategy and

outreach as pointed out in the general recommendations'

(ili) Under Internal Audit, the budget proposals for USD 34/500 for the Audit

CommissionforpresentingtheauditreporttoCouncilshouldbemovedtoEALAwhere

thebudgetfortheAuditCommissionis.TheCommitteerecommendsthatthisbe

transferred to the Audit Commission cost centre'

(iv)UnderLegaland-ludicial,theCommitteeconsideringpreviousrecommendations

on the matter oF extension of jurisdiction of the EAO as approved by the summit and

alsoconsiderinqthatthebudgetproposalsdonotprovideforthesame'theCommittee

calls for funding for such Directives and Decisions that arise after budget approval and

appropriation.

TheCommitteerecommendstotheAssemblytourgetheCouncilofMinisters

to provide funds for such Directives in addition to what may later comprise a

supplementary request so that implementation is not unduly delayed'
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4.2.2 OFFICE OF THE DEPUTY SECRETARY GENERAL, FINANCE AND

ADMINISTRATION

fhe Comrniitee appr3cjates tnai rele\,'an: ciices arcl/cr oirlcers in the Secretarrat and

other Organs and institutlons of the Community have received some capacity building

on Project [,lanagement including projeci preparations, lniiiation, iund raisinq and so

on. By the admission of the Secretariat, much more neecjs to be done'

The committee recommends to the Assembly to urge the council of Ministers

to consider putting more effort and resources that are directed at building

the capacity of staff members to initiate and manage projects and

programrnes for the community. These efforts urill be designed to address

challenges of fundraising/ management, monitoring and evaluation, learning,

reportin g and so on.

The committee observes that the procurement processes requires improvement.

The Comrnittee recommends to the Assembly to urge the Council of Ministers

to work closely with the Secretariat to strengthen the procurement processes

in the community including by introducing to the Assembly an EAC Bill on

p rocurem ent.

The Committee observes that issues of procurements of goods and services, renewal Of

contracts based on end user satisfaction and quality service delivery still remains a

challenge, service providers to lhe EAC are not properly scrutinized and poor service

delivery has been tolerated as pointed out in general recommendation 4,1.9.

It shoutd be a requirement for end user satisfaction to determine contract renewals

with regard to services such as air ticketing, health insurance, servicing of vehicles,

delivery of qoods and equipment, security services among others.

The Committee recommends to the Assembly to urge the Council of Ministers

to ensure adequate supervision of service providers in accordance with

contract terms and conditions and ensure optimal service delivery.
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TheCommitteefUrtherobservedthattherewasneedforclai-ityonthelandownership

cf EAC and under what provisions these properties were being utilised as well as the

status of title deeds and value of these Assets'

The Committee recommends that status matters of tand and Assets of the

EAC be made clea r.

4.2.3 OFFICE OF THE DEPUTY

INFRASTRUCTURE

SECRETARY GENERALI PLANNING AND

TheCommitteenotedthatatleastTOa/oofthetotalactlvitiesinthesesectorsare

targeted to be achieved by way of workshops' conFerences and meetjngs despite the

standing directive on the use of video conferencing and curtailing of travel'

The Committee observes that in any financial year the Community issues various

consultancies that collectively constitutes a large portlon of the budget'

The Committee recommends to the Assembly to urge the Secretariat to

develop proposals for devetoping an EAC framework governing the

management of consultancies in the Community'

Theframeworkshouldhavehighandcompetitivestandardsandshouldbeabletobe

used for even international bidding' It should also allow for transfer of critical

technology, skills etc' particularly in case of international consultants' The Community

may consider working with professional associations from partner states to develop

opportunities for learning and internship as part of that framework'

TheCommitteeobservesthattheCouncilofMinistersandtheSecretariathaveinthe

pastunderscoredtheimportanceofmonitoringandevaluationasacriticalingredlentin

the integration process and in the planning' management and delivery of Communify

activities and processes. The committee observes with appreciation the introduction of

the performance score card that is designed to demonstrate progress made on the

implementation oF the decisions of the Summit' The Committee observes that largely

theEACl\4onitoringandEvaluationUnitremainsunder-funded,withoutadequate

staffing levels and is not properly facilitated to carry out its mandate Given the

30
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importance of monitoring and evaluation the Committee recommends to the

Assen-rbly to allocate adequate resources to the unit and urge the council of

Ministers to lend to the EAC Monitoring and Evaluation unit the necessary

support and facilitation to deliver on its mandate. Further, the committee

recommends to the Assembly to recommend that all Organs and Institutions

of the community to enhance their internal monitoring and evaluation

capacities,

4.2.4 OFFICE OF THE DEPUTY SECRETARY GENERAL PRODUCTIVE AND

SOCIAL SECTORS

As was referred to under general observations, the Committee is gravely concerned that

the Social and Productive Seclors are the back bone of the livelihoods of East AFricans

and yet it is a chronically underfunded sector. The Committee is of the view that the

sector is erroneously regarded as "soft" sector which is disregarded to the extent that is

quite alarming. The Committee therefore unanimbusly agreed as recommended in part

4.1.5 of the general recommendations that funds from the Reserves be presented to

the Assembly as a supplementary request to fund additional activities as shown in

Annex II.

The Committee appreciates that building block for critlcal environmental work at the

Community has been put in ptace including the EAC Climate change Policy (2011) and

the EAC climate change Strategy and Master Plan. We also commend the important

mandate, roles and responsibilities given to the FAC Climate change unit. We observes

the resources allocated to this unit is not at all sufficient to deliver on its critical

functions. Given the importance of addressing the complications arising from climate

change and their impact on critical sectors such as agriculture to the Community, the

committee recommends to the Assembly to urge the Council of Ministers to -
a) Allocate adequate resources to the office;

b) To consider to place the EAC meteorological unit within the Environment docket

in conformity with best practices in the world;

:)
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c) Consider funding important areas of investment in the environmental scctor

identiiled by the unit including, but not iirnited to, developlng the EAC Climate

Change Bill, lacilitating the accreditation of the EAC as a Regional lmplementtng

Entity (RIE), the Capitalization of the EAC Climate Change Fund, to develop an

EAC Carbon Credit Exchange Mechanism, to develop a regional Green Growth

and Low Emission (LED) Strateqy, an EAC Climate Information and Knowledge

Management Systems including a Climatic Early Warning System, to develop a

framework for co-ordinating work on climate change by various institutions of

the community including climate change work undertakEn by the Lake Victoria

Basin Commission, Lake Victoria Fisheries Organisation etc.

The Committee recommends to the Assembly to allow the EAC Bill on

Disaster Risk Reduction and Management Bill to be re-introduced and

transacted by the Assembly given the long delays.

The Committee further asserts its position that it is unlikely that the underperforming

departments, would utilise the balances in this one or so months remaining in the

financial.

The breakdown of the departments to be supplemented is attached as an Annex for the

AgricultJre and Food Security, Energy, Environment and Natural Resources, Tourism

and Wildlife Management, Education, Culture and Sports, Gender and Social

Development.

The Committee therefore recommends to the Assembly to recommend that a
supplementary budget comprising of the total amount from the reserves be

presented to the Assembly as soon as possible.

4.2,5 OFFICE OF THE
FEDERATION

DEPUTY SECRETARY GENERAL, POLITICAL

The Committee observes that pursuant to Article 59 (3) (c) of the Treaty for the

Establishment oF the East African Community, the Council is required to present a

report to the Assembly on progress made by the Community in the development of its
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cornmon loretgn and securrty pclicies. However, it has been quite s0me time sLnce 0try

such report uras tabiecl beiore the Assembly and no budget provrsion has been made in

the budget under revlew for any such prccess. The Comniitee raised the ma[ier u/ith

the Council oi iulintsters who made a commitment to find funding and present the sajd

report.

The Committee recommends that the progress report of the Council in

development of the common foreign and security policy be tabled before the

Assembly regularly. The Committee further notes that this statutory

obligation is as important as the budgetary function of the Committee on

General Purpose and the Audit function of the Committee on Accounts and

should be accorded the respective facilitation.

The Committee observes and appreciates the increased funding by the Community of

the budget line of the Office of Deputy Secretary Political Affairs and specifically to the

Peace and Security Sectors.

The Committee recommends to the Assembly to urge the Council of Ministers

to consider prioritising this sector and allocate more resources to fast-track

the operationatization of the various components of the EAC Peace and

Security architecture and its institutional infrastructure including the Early

Warning and Early response mechanism.

The Committee agreed with the relevant officer in charge the description of activities

arising from repeated activities and recommends that activities S06 and C04 to

convene a meeting of regional Political Federation Experts and the

Ministerial Committees on development of the EAC Federation Constitution

and training of Youth Ambassadors platform and youth from the region on

principles of democratic governance and regional integration.

The Committee recommends that the above changes be effected due to the

relevance of the activities.
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(i) Committee Operations

An effective Parliament relies on the effectiveness of lts Committees. It is however note{

that the Council continues to avail meagre resources for the Assembly Committees.

This has manifested in fewer days approved for Committee activities. As a result, the

Committees form sub-groups which themselves are seriously affected by time as they

seek to cover much ground in all Partner States, It was observed that the practice is

strenuous and curtails Committee operations as well as the quality of their work.

The Committee recommends that the Council avails additional resources to

increase Committee days from 5 days per activity to 7 working days, The

34

4.2.6 EAST AFRICAN LEGISLATIVE ASSEMBLY

The overall EALA Budget increased by a factor of 3 0/o over the previous year budget.

The Commiitee was informed that the percentage increment was dictated upon the

Assembly and other Organs and Institutions by the Council due to budgelary constraints

and funding of crltical activities in Partner States. As a result of the limited increment a

number of the projected Assembly activities wili not be planned for. SuFflce to note

that all the previous year's increments that the Assembly was able to achieve all

earmarked for additional sitting days. As a result, there has been limited growth in

other Assembly activities. Committees and departments and the situation will not be

any different in the next flnancial year.

In addition, to the Council not concluding the EAC alternative funding mechanism that

means that the negative eftect of subject EAC Organs and institutions to minimal

budgetary growth is set to continue for as long as the funding mechanism is on the

Council's agenda and not resolved.

The Committee therefore recommends that the Council concludes the

negotiations on the funding mechanism by the end of the financial year

under consideration. This will then translate into meaningful budgeting for

the EAC.





''-y

I CouncilshouldalsosetasidespecificfundstocoordinateComnlittee
activities.Annexlllrepresentstheindicativebudgetfortheadditionaldays.

( ii) Inter- Pa rliamenta ry Games

The Inter-Parliamentary Games serve as an avenue to reach out to citizens of East

Africa as well as promoting inter-parliamentary relations. Hourever, it is noted that

while additional activities have been incorporated, the funds approved by the council do

not match them.

The committee therefore recommends that more funds are sourced from the

Partnership Fund to cater for the funding gap (as per Annex III (b) (c) and

(d).

(iii) EAL,A's Pubtic Hearing and Sensitisation Role

TheTreatyplacesalotofemphasisonapeople-centredapproachtointegration

involving citizens of East Africa in shaping their own destiny in the EAC integration

process will strengthen the fabric of our integration agenda' However' limited

sensitisation, a lot of what is being done or said wlll turn out to be a rhetoric and of less

i

a

,;

consequence to the citizens. This can

sensitisation/Public Hearing process involving

sensitise citizens on its role.

However, oF concern to the Committee is that there is a serious funding gap for this

activitY.

The committee therefore recommends that the council avails an adequate

budget for this noble activity by souring support from the EAC Partnership

Fund. (The gap is reflected in the attached as Annex III (a)'

(iv) MTEF Training for all Members

The proposal to train the General Purpose Committee Members and the commitlee

chairs on MTEF is a welcome idea. It will go a long way in improving the EAC Budget

however, be

the AssemblY

addressed through a

which is best Placed to

'. 35
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analysis. The Committee has however severally recommended that the Assemlllv bc

brought on board since all Members equally analyse the budget'

The committee recommends that the MTEF training covers all Members of

the Assembly. (The indicative budget is attached as an Annex III (a)'

(v) Top Up for Sponsored Activities

EALA Members beneflt from a number of sponsored activities where they represent the

EAC ln qeneral and EALA and its committees in paticular. It is however, noted with

concern, that most of the sponsored activities are not comni€nsurate with the terms

and conditions of service of Members of EALA and in most cases these are below the

minimum standards for subsistence allowance and it is therefore important for the

Council to uplift the status of the EAC'S MPs.

The Committee recommends a top-up mechanism in the EALA Budget to

cater for subsistence allowance and tickets.

(vi) Support for the EALA Select Committee on Genocide

The Committee was lnformed that the Treaty and Rules of Procedure of the Assembly

empowers the Assembly to establish setect and other committees to undertake specific

assignments on behalf of the Assembly. such committees are funded through

supplementary budgets since they are usualty approved long after lhe budget process'

It is on this account that the Assembly established a Select Committee on Genocide

matters whose budgel is not within the budget framework. For the select committee

to commence operations, the Council is required to avail funds to it'

The committee recommends that the council provides funds to cater for the

operations of the Select committee. The indicative budget is attached as an

Annex III (e).

(vii) Support for the East African Parliamentary Institute

The Parliamentary Institute is a cost saving measure for the training of EALA and other

parliamenta rian s in the EAC. It is for this noble reason that the EALA and EAC National
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Parliaments adopted a proposal to have a one-stop parliamentary centi-e. it is howcvet

noted with conceTn that the Council is yet to operationalize the Act let alone provtdtng

the start-up funds due for EALA worth $200,000.

The committee therefore recommends that the council urgently

operationalizes the Act including publication of the operationalization date to

serve as a cost saving measure for EALA and the EAC National Parliaments;

and to earmark funds for the start-up in the next financial year.

(viii) Increasing number of Members on EALA Delegations

Adequate representation of EALA by its lulembers is key to the practices and procedures

of EAI-A. The current framework of making provision for only two Members to

participate in international meetings and conferences denies f4embers the opportunity

to beneflt and improve their knowledge arising from the dynamlsm oF topics being

discussed. It also denies the Assembly the advantages of equity in Paftner States

representation.

The committee recommends that the council earmarks more funds to EALA

to cater for additional 3 Members to increase the number of delegates from

two to five per delegation. (Annex III (a)'

(ix) Funding for a car grant for EALA Members

The purchase of vehicles for Members to undertake Community work is a necessity in

their quest to reach out to East African citizens. It should be noled that this is

facilitation and not part of the terms and conditions of the service of f4embers. A

decent car capable of reaching out to all corners of East Africa is estimaled at $50,000,

which is the proposed value of the grant per Member. Upon discussions wjth the

Ministers responsible for East AFrican Community Affairs, the principle was agreed to,

provided that funds are available to meet the indicative budget for car granls as

proposed by the EALA Commission.

a
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FollowingascrutinyottheVarioUSfundingsourceswithintheEAC,itwasobservedLhal-

a top up funding for this cause could be secured through the EAC General Reserve and

InterestearnedfromgratultysinceEALAhasforovertheyearscontributedtotheSame

funds. EALA has proposed to make internal reallocation of USD 1'000'000 towards the

Car Grant.

The Committee therefore recommends to the Assembly to urge the Council of

Ministers to direct the Secretary General to provide for a deficit amounting to

USD 1/250/OO0 from the above mentioned sources as follows:

issues arise.

$ 75o,ooo

$ 500,000

'a

(x) Conflict of Interest that requires to be rectified

The committee observed and was concerned that the procurement function in EALA

wasbeingperformedbytheSerjeant_At.Armswhowasalsotheinvestigationofficer

for the Assembly. This being so, the Comrnittee is of the view that it creates

incompatibilityandaconflictofinterestanddirectedthatthefunctionbeforthwith

assigned to another Officer.

The Committee therefore recommends to the Assembly to instruct the Clerk'

EALA to assign the procurement function to an officer with whom no related

t

(xi) Need for funds for Public Hearings on Council Bills

TheCommitteeobservesthattheCouncilofMinistersdoesnotallocatereSoUrCeS

forPublicHearingsforBillsintroducedbytheCounciltotheAssembly.Thislimitsthe

participalionofthepublicinlawmakingandlimitsthepowersoftheAssembly'This

creates t\,vo processes for handling bills in the Assembly' The Committee holds the view

that all proposed bills introduced should have the same process'

1. Funds from General Reserve

2. Funds from interest earned from Gratuity
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The committee recommends to the Assembly to urge the council of Ministers

to consider including the provision of a component for public hearings in

most of the bills it may bring before the Assembly for consideration. (Annex

III represents the MTEF for one activity by committee to undertake Public

Hearings on Bills.

The committee further recommends to the Assembly to develop a

mechanism that tracks the costs and time spent in developing all bills. The

mechanism should have the capacity to make recommendations to reduce

the gestation period and costs of developing bills.

(xii) Under Audit Commission, the Committee observes that the proposed budget only

allows Members of the Audit Commission to be present only for 9 days while the

Committee on Accounts is meeting.

The committee recommends that 5 additional days be funded to allow the

Audit commission be present throughout the activity of the committee until

presentation of the report. (Annex III (a)'

4,2.7 EAST AFRICAN COURT OF JUSTICE

The Cornmittee noted with concern that the East African Court of lustice's budgetary

needs have not been fully met and aspects of its budgetary proposals removed without

proper consultations or even justiflcatlon. we recommend to the Assembly to re-

allocate resources from other budget lines to cover at least two important areas/budget

A lines namely continuing education for both judges and staFf members and resources to

make preparations to implement the expanded jurisdiction of the Court. The

Committee notes that the East African Court of lustice (EAO) and the Assembly should

be handled with the due diligence and care consistent with their jurisdictions and

mandates.

The committee recommends to the Assembly to insist that the budgeting

process should ensure upholding and respect for the autonomy and

independence of the Organs of the Community.
39
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4.2.8 LAKE VICTORIA BASIN COI"lT4ISSION

The committee noted with appreciation that the comrnission's activities are progressltrg

wellwithregardtoCommunityoutreach,participationandlnteractiveengaqement,

The activities rhat are all inclusive and Community driven reflect a degree oF gender

mainstreamingbyinvolvingwomenassoclationsandincludeCommunityConservation

and Programs on Family Planning, 14aternal, Newborn and Child Health Projects The

CommlssionalsohasplanstOfurtherexpandtowardoperalingissuestocoverinLake

Tanganyika encompassing of sanitation, health, nutrition, etc'

The Committee however expresses concern over the lack of a legal framework for

operations of the Commission and proposed high level advocacy for the Bill to be

expediently reintroduced before the Assembly'

TheCommitteerecommendstotheAssemblytoreintroducetheBillorurge

the Council of Ministers to provide a status of the Bill and a way forward'

The Committee is however concerned about clear etforts at concealing excessive travel

within the budget to the point that there is no official travel budgeted for the Executive

Secrelaryyetitisclearthathe/sheneedstotravelinexecutionofhis/herduties.

TheCommitteerecommendsthatallsuchconcealedtravelsbemadeclearfor

transparencY.

4.2.9 LAKE VICTORIA FISHERIES ORGANISATION

TheCommitteenotedthelegalframeworkfortheorganisationhadbeenputinorderto

include all five Partner States and plans to include expansion of mandate are underuray'

The Commlttee was concerned that the plans to expand mandate to other water bodies

needed to be reflected in the budgetary estimates'

The Committee therefore recommends to the Assembly to urge the Council of

MinisterstoensurethattheLVForeceivessustainablefundingtobeableto

fulfill its mandate.
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4.2.AO INTER-UNIVERSITY COUNCIL FOR EAST AFRICA

The Committee noted with appreciation that the IUCEA had in the course of the

FinanciaIYearreceivedpaymentsonarrearSfromthePartnerstates.ThiSbelngthe

case, the committee observed that this would enhance ihe capacity for growth and as

envisaged by the IUCEA Amendment B'll 7012, and the amended Protocol to build

capacity to accredit universlties on a regional level'

TheCommitteehowevernotedthattherewerestil|budgetingchallengeswiththe

estimates of the IUCEA and required that these be rectifled'

TheCommitteerecommendstotheAssemblytourgetheCouncilofMinisters

to direct the Secretariat to assist and enhance the capacity of staff of the

IUCEA/ sPecificallY the

Management.

Internal Audit function and Human Resource

4.2,LI EAC COMMISSIONS AND KISWAHILI COUNCIL

TheCommitteeWasinformedthatrecruitmentofkeypersonnelhascommencedandis

ongoing and the basic operations are ongoing and observed with appreciation that this

was a positive develoPment.

TheCommitteerecommendsthattheCommissionsbuildcapacitytoabsorb

the start-up funds allocated to create strong basis for achievement of

objectives to fulfil their mandate(s).

t:
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4,2.L2 EAC COMPETITION AUTHORITY

The Committee applauds the commencement of operations of the AuthoritY and

+!
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commends the Council of Ministers for the development that will greatly enhance the

overall performance of the community in the area in trade and related matters.

5.0 ACKNOWLEDGMENTS

The committee would tike to acknowledge and express its appreciation to the Rt' Hon'

Speaker for facilitation to the committee; the Hon. Secretary General of the EAC, the
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Office of the Clerk, EALA and all the Executive Staff, and Officers of the Organs and

lnstitutions ol the East African Community who interacted with the Committee from 27rr'

April to 7h May 2015. The Commiitee would like to thank the Council of Minis[ers who

also met with the Committee on 18ft May 2015'

6.0 CONCLUSION

The Committee appreciates and recognises the significant ellorts of the Council of

Ministers and all the Executives and Staff of the EAC that deserve credit for their efforts

and hard work, The committee further eifected reallocations and recommended for

allocations in some sectors as attached.

ThecommitteerecommendstotheCouncilofMinisterstoreallocateandfind

funds for the unfunded priorities that are indicated in the Annexes'

TheCommitteethereforepresentsforconsiderationanddebateitsreport
and recommendations to this A.ugust House and moves that the House

approves the proposals by the Council of Ministers for the revenue and

expenditure of the EAC for the FY 2OL5l2oL6 taking into consideration the

amendments by the Committee and the necessary adjustments as a result of

the bu.dget speech presented to the House by the Chairperson of the Council

of Ministers on 14th MaY 2015.

Mr. Speaker Sir, I beg to move.
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PART l: BROAD oBSERVAi'to

1. The previous recommendations by the committee on the necessity of reviewing
the Budget Act and adopted by the Assembry have not been taken up by the
council of Ministers. The Committee should consider setting up a sub-committee
to develop proposals for amendments of the Buclgpr A.r

I An internal review of the Budget Act in relation to the EAC Finonciol Rules
ond Regulotions 2012 wos done ond o proposal wos submitted to the
Monogement for review and endorsement before its submission to the
Council for considerotion. The Monagement will took at the proposed
amendments and submit the write up to the next council in August201s.

2. The proposal to hold a capacity building session for the Assembly on the MTEF is
also pending two years down the line. The committee should consider setting
aside resources for this important activity meant to increase the capacity of
members of the Assembly knowledge and skills of understanding and handling
the MTEF process.

) The Monagement has noted with concerns the need for a training to oll
members of EAU on the EAC MTEF Budget process; a bBudget wos set
oside to coter for thot, but due to Budget constroints; the prov.istons was
reduced only to coter t'or the members of the General purposes committee
and the choirpersons of the other committee just as a storting point t'or the
fi n a nci o I y e or 201 5/2A 16.

3. During the pre-budget process, the participants proposed changes which were
verbally accepted by the secretariat. The secretariat promised to submit an
updated version of the priority list and proposed an activity which was not done.
Did the secretariat update the priority list in line with the recommendations of
the conference? lf yes can the updated document be submitted? lf not, why not?
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P Men'tbers

omended

conference

resources

need to know that ofter

ihetr interve ntians in line

the pre-budget cont'ere nce

with the recommendotions

5 ecto rs
oi the

ThereoJter, the some wos considered by the 29th Council onct

approved with omendments- A copy of the updoted version will be providec{

4

to the members

ln the last two Financial Years, during the budgeting process, the committee

made recommendations in strengthening the Community's monitoring anci

evaluation processes. Specifically, the committee recommended the building of

the capacity and adequately fund the M and E unit' Could the Committee be

furnished with details on the capacity of the M and E unit incruding - the financia I

resources allocated to the unit, the number persons employed in ihe unit'

number of reports produced by the unit and to whom or to w'hich office or

offices those reports were directed'

TTheM&Eunithosoneestablishedstoff(sM&E)osprovidedinthestructure
whichisdueforrevisio-niitheongoinginstitutibna!reviewthotwillprovide
guidance in terms of stoffing ond reporting fromework

i GIZ for the last three yeors has been supporting the M&E with two technicq I

experts on o short term bosis

YTheFundingtheM&Eunithasnotimprovedduetobudgetceilings(Zero
budget increases) ond os such the unit does more of desk monitoring bosed

on performonce reports submitted by' the respective sectar heods with

limited follow up and verification of performance doto due to lock of

I The tJnit regularly produces the following performonce reports' Bi onnual

octivity implementotion reports ond submitted to the Sectorol Council of

EAC Affoirs ond Planning ond

> EAC Annual Reports considered by EALA' Periodic reports on the stotus of

implementotion of Council and Summit decisions ond Directives ond submit

to rhe Council ond Submit-

P age 3 of 173



5. tVhai is the status of ihe EAC Climate Change Fund?

) The EAC Climote Chonge Fund wos established by the 20th EAC Council of

Ministers, held on 25th Morch 201.0 in Arusho, Tonzonid (EAC/CM

2)/Decision 30). The Counctl further directed the Secretoriot to work with

Partner Stotes'experts to develop modalities for operationolizing the Fund

ond submit the document to the Council for considerotion. The Operotionol

Modalities for the EAC Climate Chonge Fund prepared and opproved by the

27th Meeting of the Council of Ministers held on 31st August 201j held in

Arusho (EAC/CM 27/Decision 28).

> EAC Portner Stotes ore highly encouraged to moke contributions to the EAC

Climate Chonge Fund which is yet to be copitalized by funds from vorious

sources including from the public, privote sectors, development portners

ond other innovotive sources. As port of EAC's effo rts to mobilize financial
resources and copitolize the EAC Climote Change Fund to oddress climate

change mitigotion ond odoptotion in the region in occordonce with the EAC

Climate Chonge Policy, Strategy and Moster Plan, EAC hos embarked on o

pracess to seek for occreditotion os Reqional lmplementing Entity (RlE)

under the lnternotionol Climote Chonge Financing Mechonisms governed by

the united Notions Framework Convention on Climote Change (UNFCCC),

specifically the Adoptotion Fund (AF) ond the newly estoblished Green

Climote Fund (GCF) thot hos so for received finoncial contributions in excess

af us510 billion.

> EAC Secretariot is working in close colloborotion with the East Africon

Develcpment (EADB) in this venture. EAC is also is in the process of

developing the EAC Climate Chonge Bill thot seeks to legolly establish the

EAC Climate Change Fund and estoblish and appropriate institutionol

f ramework for climote change ot the regional level.

6. What is the status of the EAC Development Fund?

I The EAC development fund bill wos referred to the Sectoral Council of

Finance ond Economtc affairs for technical input.
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7. When is the lnstitutional Review coming to ait end? Are the Consultant-

delivering?Aretheyralithintheirtermsoireference?WilltheCouncilofN4inisters
andthe5ecretariatconsiderintroducingtheprogrammefor
transformation? The committee should consider re-allocating all

allocated to this budget line to more deserving sectors'

institutiona I
the funds.

7 The Council ot its sittinE at its jAth Meeting held on 28th November' 201"4'

revised the roadmop towards the t'inolizotion of the lnstitutianol Revievt-"

with o view to receiving the finol repaft in April' 2015' The report wos

presenied by the Consuttont ond o Validotion Workshop wos held on 2Lst t

22ndAprit2013toconsidertheDroftReport.Theobjectiveoftheworkshop
wos to volidote the droft report ond forge o way fonword thot would inforn-t

appropriate recommendotions to the Councrl' During the workshop' the

Consultants presented on overview of the Droft Report upon which

porticipdnts mode both generol and specific comments' The genero I

observotionsarewosthotthereportwasstiltlockinginonumberofareas
.The comments given by the participants were incorporoted in the fino I

report is Yet to be considered'

YTheCounci!notedthat,thematterofthelnstitutionolReviewhosbeenan
the Council's Agendo for o long time without o clear decision on the woy

Jorword. The Council noted t'hot the lnstitutionol Review exercise wos on

severol occosions referred to Experts with no results' Time has come for the

lvlinisters to toke chorge of the process os where it hos reoched requires

policy decisions ond not technicol expefts The Council therefore estoblished

asub-CommitteeofMinistersResponsibleforEACAffoirstoconsiderthe
lnstitutionol Review Report to conclude the exercise ond Report to the

Council at its j2nd Meeting (EAC/CM 3l/Decision 35)'

I Whotever the decision the Council reaches' whether to overhaul the

institution or apply incrementol changes it will have o cost implication ond it
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ls thus prudent to let the funds ollocoted t'or sucii conclusive review

neetings remoin.

B. The Committee should consider re-allocating resources from areas that in the

opinion of the Committee -
i) Does not reflect value for money.

ii) ls/a re not based on the identif ied priorities for the year'

iii) Does not contribute sufficiently to the integration process'

iv) Has made poor or little return from resources allccated to them in

p revio us financial Ye a rs.

v) Are a hindrance or an obstacle to the integration process etc'

Y The Resources hove been ollocoted to oreos identified during the Pre-budget

Conference, hence agreed upon by all stokeholders-

9. The Committee observes and commends that the EAC Partner States have

increased the funding of the community's budget. We would like to encourage

and urge the Partner States to continue expanding these allocations particularly

in the social and security sectors.

) The Secrbtoriot hos taken note of the EALA General Purposes Committee

appreciotion to Par-tner Stotes'

1O.The council of Mlnisters in its 3L5t Extra Ordinary Meeting held at Arusha

between the 9th and 13,h March 2015 in Arusha, Tanzania the budget proposals

included priority labelled (H) which read -

-(H) Transformation of the EAC into a common higher education area and

establishment of an East African examination body'

This priority area is missing from the policy statement for EAC budget for the

financial year 2075l2oL6 submitted by the secretary General of the community.

1J
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) tt should be noted that one of the Key Pricrity lnterventions opproved by the

29th Meeting of the Council of tVlinisters in September 201-4 is "(h)

harmonisation of higher educotion systems ond developing o hormonised

EAC Curriculo for Pre-Primory, Primary, Secondary Teocher Educotion ond
Troining"

7 However, to occommodote this statement in ihe Budget Monogement

System, which hcis o limited number of t'ields, it wos necessory to rephrose

this porticulor Key Priority lntervention os follows:- "Transformotion of the
EAC into o Common Educotion Areo ond estoblishment af Eost African

Exomination Body"

Ll,.Have the hosting agreements for the new institutions of the Community

completed?

I Ne'gotiotions for the HQ agreement for the East Africo science and

Technology Commission have been cancluded and the dgreement signed-

For the Kiswohili Co,mmission and Eost At'rica Health ond reseorch

Commission the negotiotions are ongoing. Hcwever, the recruitment

process ior all three Commissions hove been completed ond oppointments

done by the Council ot its ilst Ordinory meeting.

12.The relations between DevelOpment Partners and the EAC has been mutually

beneficialto both parties. There are areas for improvement in this relationship in

order to enhance openness, transparency, planning, coordination, productivity

and accountability. The Committee should consider recommending to the

Assembly that a dialogue framework be developed tc consider ways and means

to enhance the effectiveness of the support the EAC receives from development

pa rtne rs.

) t'he Secretariot is in support of the ideo which, we believe if occepted, will

enhance the woy the EAC does its business.
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13.The EAC is involved in a Visicning and Planning process to Develop proposals foi'

the Vision 2050 and the 5rh EAC development Plan. As part of this process, a

review, reflection and evaluation process of the fourth development plan

requires to be undertaken. Are adequate resources set aside for this two

processes?

I The iormulotion of the EAC Vision 2050 is provided t'or in the current budget

2AU/L5 ond the process is underwoy. And the t'ormulation of the Sth EAC

development strategy is provided for in the 2015/L6 budget'

14.For the past 3 Financial Years the Community has invested substantially in the

Tele-conferencing facilities in order to enhance communicatjo:t, increase

efficiency in consultations and/or decision making, reduce costs associated with

travel and meetings etc..What is the status of the e-conference project? Have the

objectives of the project been met?

V Cur:rently, the VC system is operational ond o number of meetings ore being

convened using this focility. However the facility currently connot hondle two

or more meetings in Parollel.

I The Secretoriat is in ogreement with the GPC on the need to review the

performonce of the vC before the next Financial Yeor in order to determine the

copital ond occessories requirements for its expanded use'

15,What is the status of the project to establish the EAC Television/media outlet?

Are there resources set aside for this project in this MTEF for 2015/2016 and

201612017?

D According to the operotionol Plon for the EAC Communication Palicy ond

strotegy opproved by the 25th Meeting of the EAC Council of Ministers, one

of the prioritized/planned activities for the period 2017/2018 is setting up o

2
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Rodio onrj TV At'riko Mashoriki.(with nationol boosters). The Secretoriot tviIf

prepor? o project proposol for sourcing t'unds t'rom Donorsfor this activitl,.'

as the minimum estimoted Budget for its establishment omount ta us s 7-

million.

16.The EAC through its Partner states participated in the committing and

delivering the IVillennium Development Goals and are preparing for making

commitments and delivering on the Proposed Global sustainable Goals Are

adequate resources set aside for reviewing our participation in the MDGs and

preparing the region for participation and delivering on the proposed SDGs?

D One of the recommendotions from the 2nd Annua! SG's Forum held in

September 2014 was that "the EAC needs to develop o regional framework

relevant. to all Portner Stotes thot wilt review the progress mode on the

achievement of MDGs ond prioritize on torgeted devglopme4t interventions".

This should involve the integration and hormonizotion oi existing ond future

visions(KenyaVision2030;lJqondo,sVision2040;Rwondo,sVision2020;
TanzanioVision2025;Africa .Jnion's2063)theEACdevelopmentstrotegies

ond the Sustoindble Development Gools (SDGs)'

7 The MDGs as we oll know cut ocross mony sectors oi development ond

therefore olmost oll sectors implementing EAC programmes -be it Heolth'

Agriculture ond Food security, Education, environment' Gender ond

Community development, resourte mobilizotion and plonning sectors needed

to inclu,le o budget for the review of MDGs ond the implementation of post

MDG ero- the sDGs which witl be captured under the new EAC Development

StrategyoftheEACtoCoVertheperiod20l6-202londthebeintegratedin
the drofi EAC Vision 2050.
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I There is no budget ond resources thot hove been set oside to prepore the EAC

for the Post-2015 Development Agendo and implementotion oJ the SDGs ond

this situotion will be oddressed under the 2016/2017 FY buCget
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PART ll: SPECIFIC OBSERVATIONS

OFFICE OF THE SECRETARY GENERAL

PG.7 Book I

QUESTION:

Are the development objectives in lin e with the EAC development strategy?

P The iG's octivities ore more of policy-impleme ntotion ond resource mobilizotion -

Efforts hove been mode to relote them os close os possible to the devclcpment

objectives in line with the EAC development strotegy.

QUESTIoN;'

Why 6 forums. and not 5? Because we are 5 Partner States - there is a saving of 1

forum that needs to be saved. we need clarity on this and if not then we need

saving 3,L00 USD

/ The odditionol Forum is o generol forum (All Poftner states) to discuss and firm up

the recommendations of the 5 forums.

QUESTION:

The projiction is 36,000, whY?

7 The Community is becoming mbre private sectors driven. A private sector is naw

coming in to the octivities of EAC, ond the yeor 2016 is deemed to be the year of

the privote sector hence the reoson for doubling ofthe sG CEo Forums.

QUESTION:

Number of darTs of travel is 14 days, why is there no projection for civil society?
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At the moment the Privote Sector ond Ciuil Society t'orum is 90% iunded by the

GIZ

l:

QUESTION

Why is it

tr a ve llin g.

adve rt.

doubled from 128,500/256000? Find the number of days SG will be

He will be travelling for 6 days therefore we need an explanation for the

The recent Summit decision to hove two ordinory Summit in a year comes with

Budgetlmplications.TheProiectionsfor20l-6/lTwillbeodiustedoccordtngly
bosed on our expenditure for the yeors 2A15/16' The SG is required to trovel at

least6doysinodvoncetothevenueoftheSummit.Thisisforhimtoattendany
Ministerial meetings thot precede the Summit' He olso receives the heods of

States,facilitotethelnformaldiscussionswiththeSummitontheeveofthe
Summit,attendtheSummitondseeoffthePresidentsthentravelbocktoArusho
the doY ofier the Summit.

QU ESTION:

For the ordinary Summit he has 5 tickets' there is no perdiem for the SG therefore

how is he going to survive?

} Ihis is usually o pooled omount' Allocotion is usuolly by appointment by the

executive. This is also a trodition of the different sectors funding their trovel to

the Summit through their sector budgets'

QUESTION:

Tickets for staff show that stafi will be away for 6 days per diem for staff is provided.

DOnlySummitintJgondo,RwondaandBurundiandDaressalaamrequiretickets'
prrldim is a pooled amount and wilt be shared ocross the boord os ollocoted by o

decision of the executive.
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Summary MTEF PG I

EAC integration objectives widely understood and supported internationally

QUESTION:

sG will attend 4 meetings and witl be away for 16 days. The budget here needs to be

clariiied whether its full or quarter perdiem.

i All visits to lnternotianol orgonization are frtll DSA.

QUESTION

DSA, v;hy should they have to get quarter perdiem in Arusha while still working?

7 No Quorter Perdiem hos been budqeted t'or and will be oworded for meetings in

Arusho.

Summary MTEF PG8 Detailed MTEF Pg 13

QUESTION:

SG is going to be away 20 days, 5G is buying 4 tickets and staff 2 tickets yet they are

going toBether.

We note the shortoge, which noy be covered by internol reollocotion

QUESTION:

How many meetings are they ptanning to go for but the sarne number of days?

There is an irregu la ritY.

7 This wilt be 4-5 meetings internotionolly, depending on the number of doys eoch,

5 days on overoge, including trovel time.

{
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Detailed MTEF: PG 14

=
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QU ESTION:

Why is there no budget in interacting with Somalia?

Y There hos been no feedback t'rom the Federol Republic oi Somolio to our respanse

to their eorlier interest to join the EAC for the Post 3yeors. There is thereJore no

need to hotd funding for this activity' ln cose of need for Funds the Secretoriot

through Council witt source for funds from other Sources to fund the octivities'

ond present o request for Budget reallocotion or supplementory'

QUESTION:

SG 5 daYs, STAFF 2 Tickets and 5G

ticket)

l- Ticket ( saving of 1000 usd resulting from a

Pg 15 DMTEF

I NTER-ORGAN AND INSTITUTION

QUESTION:

Clarify Business class tickets for 10 people and economy class tickets for 5 peopie

There is no allowance for staff'

The 10 Tickets ore for 5 Executive Staff for Two meetings annually' Two Stofi @DC

.!_

+ CTC) witl be required to ottend this event'

5G is away for 14 days (8+6) if it is an area 800 usd can be saved'

Y tn the future, the Description of tnput ond tJnit Cost will be improved

Hoid ing high level negotiation

Need clarification on how many high level meetings theY are going to do' how many

people are travelling and for how many days'
I
,;)!
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V The 3ath tvleeting of the Council decided thot

negotioticns with the Republic of South Sudan

Portner Stote (EAC/CAI 30/Directive 74)'

Portner States delegotes fo r-
be increosed irom j to 4 Per-

Two meetings to be hetd in next FY 2075/16:

A 3 doy Meeting ot technicol level; and

A 5 day Meeting, of which 3 doys at Technical ond 2 ddys ot Ministeriol level'

Assumption thot Ministers will be directly focititoted by the respective Portne r

5iotes

Simitor sessions for the first two of the 4 clusters os approved by the Council tct

1

be hetd during FY 201"4/L5.

Proposed Budget for Meetings in FY 2A15/76

2*20+4 niqhts @

350$ per night

= 56,A00 USD 56,000

2A*2) *7oo

= 20,0005
2A000

D isaggregate lamP sum (Pg16)

QUESTION:

Where is the meeting going to take place because SG is away for 5 days and staff for

5 Cavs i

(Pq 18 DMTEF) To attend 5 consultation missions to Pqrtner Stotes.ond 5 oJ

functions inVited by EAC HeaCs of State
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ltckets Jor
Experts for
meetings @

per ticket

2

500

2 Techiical exPerts

meetings of 3 doYs

eoch for 4 delegotes

per Portner State

One Ministeriol for 2

doys
11200:40*B* i55

= 77,2A0 $
40 experts

@is5
For I work daYs

Conferencing

(including 20*2

experts from RSS
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QUESTION:

The tickets are not commusive with the staff

The SG is away for 25 days so is the staff

I From Post experience the SG visits eoch EAC head of Stote at leost 3 times tn o

yeor. On overoge, each trip tokes opproximotely L-2 doys each He is usually

occomponied by his Chef de Cabinet, 1 technicol ot'Jicer who moy o director'

One Security ot'ficer ond Driver, who may ot times trovel in advonce for

o ccre d itati o n PU rPo se s.

QUESTTON:

SG attends at least 3 statutory

invited by EAC Heads of State.

days.

ThisisPartnershipFund.WecantakeawaylticketandDsAof].staff(tooo+uoo=
1700) saving 1700 usd

}s6isttsuollyinvitedbytheheodsofStotetoindependencedaysondother
ceremoniolfunctionsoroundthePartnerstotes.Heisusuallyoccompaniedby

hisChefdeCabinetandoneSecurityofficerandDriverottimeswhomoyot
times travel in odvance for occreditation purposes'

QU ESTION:

for 10 days implementing at least 100% of EALA decisions and

There is a wrong description of the activity' lt is not implementing its attending

7 Activity Description will be improved'

meetings to Partner States and 5 official functions

SG is travelling with 2 staff and will be awaY for 4

I
l::t

SG will be awaY

resolutions.

',-r:1.
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Tickets to attend EALA sittings

QUESTION:

They are budgeting for more days we don't sit for plenary and his staff 84 days in a
year. There is need to save 34.400 usd frorn 1 staff and SG also never sits for 1zL

days.

7 Proposed budget will be odjusted as followed.

DSA SG 1x450x12 doys x6=$32,400

DSA 3 Professionol Stoff (CTC, PLD, CDC) ix350 x L2 doys x6 = 575,600

DSA 2 generol Stot'f $ecretory 5G ond CTC) 2x250x11 doys x5=$27,500

Air Tickets for SG wilt be 1000x6 =55,000

Air Tickets for Stoff shoutd be 5 Tickets xSOO x 6 Penuries= 5L5,000

Totot= 5155000

QUESTION:

8 business class tickets but Defense Liaison Officers are 5, 1 per partner state. Why

budget for 8? Clarity

totol 10 business closs tickets.

QUESTION:

For how rnany days ?

V Eoch Sectorol Council expected to lost 5 Days as it commences with o Defence

Experts on Operotions and Troining (2Doys),progress to Sectorol committee (1
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Doys), escolate ta Cansultative Camrrtittee (1 Doy) ond eventually the Defence

5ectorol Council (1 DoY) total Six

LEGAL DEPARTMENT

Pg 16 small MTEF Legal and judicial

To convene and attend meetings to harmonies and approximate Iaws

QUESTION:

How many days? How many meetings? How many people?

rl

:]it

Y Hormanisotion ond oppraximation af national lows in the EAC context ts

corried out by the sectorar councir on Legor and Judicior Affairs. This sectorol

Council established long ago o Sub-Committee on Hormonisotion of Nationol

Lows which comprises o7'ho","'o's of Notionol Low Reform Commissions'

;h;;",r; "i 
,he sub-committee is initiated bv a task t'orce comprising of 3

Leqol Experts per Partner Stote from the Ministry responsible for EAC Affoirs'

the Attorney Generol's chambers ond the Law Reform Commission

respectively. Depending on the oreo of law to be hormonized' there moy be

need t'or a fourth legat expert specialized in thot orea' For example'

harmonization ot' intellectuol property laws requires porticipation of an expert

in intellectua! ProPertY law'

V W'e usually hold ot leost 4 meetings per yeor' Eoch meeting comprises of two

ports. The first port is o meeting of the Tosk force which tokes 4 to 5 doys

which is followed by a meeting of the Sub-committee for 2 to 3 days' Each of

the 4 meetings therefore goes foi 7 days ond is attended by 3 delegates per

portner stote. EAC usuarty faciritotes the meetings of the Tosk Force. we

budget for 12 delegotes since the delegotes Jrom the Country where the

meeting is held ore not poid o per diem' The Choirpersons of the Law Reform

Commissions fund their porticipation in the meetings of the Sub-Cammittee'

P aBe 18 of 173



Clarify on the DSA for delegates

Against the foregoing, DSA for delegates has been calculated as follows: 350 USD x

L2 delegates x 4times x 7 days = 117,600 USD

QUESTION

Who is the cons u lta nt?

) There is no consultont budgeted for. This is the woy the MTEF formulates this

budget line.

To provide lega I advice

QUESTION:

1. lt's among the priorities, MTEF objective 2'4 but no money WHY?

2. There are leaving behind the legal mind

7 Generotly at the secretoriat, it wos decided that since legal advice is o support

service to other deportments, the latter should budget for porticipation of a

lowyer whenever they feel the need for legal odvice'

I We how,ever still need money to provide le-gal odvice to institutions outside

Arusho such as the civil Aviotion sofety and Security oversight Agency, LVBC

and others os and when we ore called upon to do so and as such we olso need

tc hove some money t'or this exercise within the Legol budget. similorly, we

need to hove suft'icient funds within legal budget to ottend to litigation which

is alsc an the increose.
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Pg 40 big MTEF

QUESTION:

1. Clarification on the number

Pg 41 big MTEF to provide legal support to policy meetings of organs and institutions

QUESTION:

Justify the 18 /9 people/personnel in legal? Clarification

IThereore6lowyerswhofocilitotetheSectorolCouncilonLegaland]udicial
Affairs. They ore generolly supported by obout 3 generol stoff which makes it 9

staff from the Secretariot' We generally hold 2 ordinary meetings of thot

SectorolCouncil.Themeetingusuallystartswithadrot'tingsessionofaweek,

then follows the session of the Sectoral Committee for obout j to 4 doys' o

session of Solicitors General/Deputy Attorneys Generol for 2 days and o

session of Attorneys General Jor 1 day' This is how 9 people come up ond the

78 ptresupposes thot the ottendonce of two meetings

oFFTCE OF THE DSG (F&A)

HUMAN RESOURCE MANAGEMENT & DEVELOPMENT

lmplementation of the EAC lnstitutional Review' What is Honoraria? How many

people are involved and clarify category'

QU ESTION:

ls lnstitutional Review exercise over its term for Consultations? C?tegory i'e

representation of Organs and lnstitutions in the implementation'

The term ot' "honararro" should be reploced by consultant fees'
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QUESTION:

Who is the Consultant who gets per cliem?

7 The Consultont is colted WYG. ln real terms, it is "reimbursoble" rather thon

perdiem. This fee wilt be poid to him while called ior o meeting beyond the

TOR.

QUESTION:

Staff are 17. There is need to clarify how many people how are many are paid

Saving of 52,000 idle DMTEF Page 72

) 17 Stoff from EAC orgons and lnstitutions plus 5 (1 delegate per Portner stote )

plus o consultont will be invited in the meeting.

QUESTION

Airport transfer is high. 5100 to $tS0 page 73 DMTEF'

The figure will be reviewed to IOOS as Airpor-t tronsfer'

QUESTION:

Clarity of the number of daYs , 4 or 2?

payment shows two days but the meeting is for'4 days. lf they sayd is 4 days budget

doesn,t support if they say is for 2 days description of 4 days is therefore wrong.

Need clarity S1,250.

Page 75 DMTEF untaken leave: Clarity

7 This has be,en budget os per Regulotion 71 (3) of EAC

regulations that stipulotes that "The Secretary General
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poyment of cash in lieu of onnuol leave to o member of staff provided such

member of stoff is requested in writing to forfeit onnucl leave due to

exigencies of dutY".

QUESTION:

PageT6DMTEF:Recruitmentplandoesn,tmatchthebudgeti'e.accommodationin
the DMTEF is co nfe re n ces.

How many people have been interviewed?

)Therecruitmenttobeconductedwillbedonethroughvtdeo-conJerencing.The
condidotes will not trovel to Arusha for interviews'

QUESTION:

Page 77 DMTEF: Life insuranbe have been repeated' Are they categorized staff in

terms of Life Insurance? Clarification needed'

V The life insuronce is present in several oreos becouse the clossification of stoff

in the budget hos been dane per cotegory (established staJf ond proiect stoff)'

QUESTION:

M ed ical lnsurance Cover agreements

When people have Problems?

YThroughtheopencampetition,EACSecretoriotrecruitsomedicalinsuronce
provider. Among the requirements, the provider is expected to indicate the

cover ond ceiling. The current medicol cover is AAR' She has been oppointed

osStoffMedicalserviceProviderfollotuingatenderingprocessdoneinAugust
20L4wherethreecomponiespresentedtheirot'fer(lubilee'AARand
Reso|utionInsUronce.ThecontractbetyveenEACandAARmentionscleorlythe
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services to be rendered to principal member ond dependont. The Controct will

be provided.

QUESTION.

Disa bility a llowa nce documents

7 The group life insuronce covers olso disobility. ln case on insured stoff moy

become disoble, the compensotion is poid according ta the disobility level of a

member as opproved by the doctor who treated the potient'

QUESTION:

Uniform:who uses it?

The lJniform iS t'or Security Assistonts, Drivers and Office Attendonts'

QUESTION:

Life ln sura nce

I The group life insuronce covers the member of stoff' EAU member ond

Judges. The insurer is Liberty Ex-CFC

MedicalCover

vThemedicolinsurancecoversmembersofstoff,EALAmembersandEACL
Judgesandt'ourdependantsunder24yeorsold.CurrentlytheinsurerisAAR.
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QUESTION:

Page 78: DMTEF: what does the Consultant for Hu man Resource Systems

Administrator short term do for 542,000?

7 The Humon Resource ond Development deportment is using softwore colled

"lnspiroPeople"thothetpstohondlehumonresourceinformotion'Thesystem

hos several modules. Tilt now the department is using Jew modules because of

lack of skilts in monaging this system' The Consultont will come to ossist fo

customize and make the system fully operotionol'As the HR Systems

Administrotor he/she wiil be responsibre for the configuration ond ensuring

thot systems ore integroted ond configured to support HR policies ond

processes as well os resolving maintenance issues os needed' He or she will

osslst in configurotian support; administrotion ond dota integrity ossuronce

for the new modules thot we wont to operationalise ond see how they

intert'ace with oth.er lT systems eg' the Sun system'

QU ESTION:

Page 23 SMTEF

Page 82: DMTEF: Gjve us the Council Directive'

I Before the Council mokes a decision on the matter that hos the finance and

odministrotion implication refers first the issue to the Finance and

A,dministration Committee for further anolysis and make appropriate

recommendotions. The two extro-meetings of Finance ond Administrotion ore

plonned to coter for the obove issues'
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QUESTION:

Page 82 anci 83: DMTEF : What is MASE Project?

> MASE is lvioritime Security Project

QU ESTIOI\:

Numbers of Project Staff: And their names. For how long have they been here?

Salary lists?

7 currently, the project does not have any stoff. EAC is recruiting the stoff to fill
the vocant positions

QUESTION:

Page 5 SEC QRT3 Budget Performance Page 5 9% budget periormance. $Z,ZZI , AqA

I The project does not hove stot'f, ond hence relies only on EAC established stoff
to implement the octivities. The project will be soon odequately staff ond

budget execution will imProve.

QUESTION:

Page 23 SMTEF: Project stalf Iists.

i The list of stoff under APSA hos been provided. IRC and MASE do not hove

stot'f. EAC is in process of recruiting the staff.

QUESTION:

Generally in the performance projects ivhen they are under perfoi'ming where do

they get the moniq; for salarY?
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The performance opproisol of proiect stafi is done annuolly ond the results ore

submitted to Human Resource Advisory Committee. Bosed on the

performonce, the Cammrttee recommends to the Secretory Generol either to

extend the contract or to terminote it

QUESTION:

Partn ership Fund Project Staff

Payroll: UNFPA and USAID are not in performance.

The money is developmental moneY.

salary budget not developmental budget. Performance is below average

7 The list of Proiect stoff hos been provided

QU ESTION:

page24SMTEF: Who is the Consultant? what is he going to achieve? why can't it

be do ne in ho u se?

) The Consultant will be an expert in corporote gavernonce who will ossrsf to

implement the EAC Corporote Governance Policy ond Strategy' To hove a good

document, it requires erternol skitted and experienced person to ossist to

develop the policY.

QUESTION:

Staff lists and paYroll: DMTEF 102

7 The list of stoff under APSA has been provided'

QUESTION:
Nc MOU for AU Democratic Government

7 Alt MoUs have been provided in hard copies'
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QUESTION:

Page 25 SMTEF and

Page 104 DMTEF: How does is this meeting conducted and whei'e are the members

from?

> with the introduction of Performonce controct by the Council, sG hos put in

ploce anevoluotion team heoded by Director Generol of EADB' Other

members are cominq within the EAC Orgons. The teom meets twice o yeor. As

the Choir is in Kampala, he called the meeting to be held in Kampolo once

ayear.Today,itisontyProfessionolstoffwithintheSecretariatwhoore
signing the Performonce Contract. For the neit Year, the Secretoriot plons to

enroll the system to EALA, EAC-I ond 4 lnstitutions which ore based out of
Arusho. This will require sessions with staff to exploin. The evaluotion

committee will trove! to.those institutions. This octivity will require olso the

funding for next fin.ancial year. This system is goo.d tool ior the monagement

because it is bosed on results.

QUESTION:

Page25:Wewant'tolookattheServiceProviderContract.A.skthemhowthey
handled the specific issue.

Page 109: DMTEF

\ /hat is the progress on Staff Privileges 110 DMTEF

The pratocol hos been signed bv the Council ond awaiting for the ratificotion

QUESTION:

salary scale of Drivers. They promised to increase their salaries in the last budget'

Pzg. Z7 af 773
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I The salary scale wos considered by Council in Februory 2014, where a 3%

increment wcs granted to oll stot'f cotegories. Further solory review will be

done ofier the conclusion of the lnstitutionol Review.

PROCUREMENT

QUESTION:

Service providers of the Community AAR lnsurance

I Annex 3: contract avoiled in hard copy'

QUESTION:

Who are the service Providers:

) Annex 3 list avoiled

QUESTION:

What are the details of service provision are we passing this budget for people to go

and implement?.we require them to bring us other contracts before we pass this

budget. Other services will include photocopiers:

Y Annex 4

QUESTION:

What are the terms of service providers?

7 Are normolly laid in the tenders, ToRs, their proposols/quototions and

cantracts/LPOs

l
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Travel component per sector,

QUESTION:

The money that we have the mandate to shift is Partner states money. Donor's

money can only be shifted within the same activifY and travels have always been a

continuous issue in the Community.

I Draft policy annex 6

QUESTION:

What is it meant to attain page 27 SMTEF Page 113 of DMTEF?

7 Market Rates: Budget preporotion requires estimoted rates to be used in the

development of the budget. These are ottoined through rnorket surveys in the

mojor copitols in the Partner Stotes.

QUESTION:

And for what product?

V A bigger number of the items or producr.s we use in EAC'

QUESTION:

Facilitate specialized training for procurement unit. Air ticket, airport transfer why

Ssool

V Airport tronst'ers ore meont to focilitote from and to other airports other thon

KIA

QUESTION:

Where is the training going to be done?

v Ghona, f,tlotowi or South Africo or Turin depending on avoilobility or priority to

monegeneDt.
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QU ESTION:

To process procurement $80,000.

} Ihis is for short term experts

QU ESTION:

Why contract a consultant to process procurements? Page 27 Page 114 DMTEF

I fo help procurement put the Unit in order.

QUESTION:

Page 114: Where is the Review is taking place?

Y Outside EAC offices t'or moximum concentrotion

QUESTION:

Page 114: Clarification of Number of People.

V Twelve (12) people drown from key units like Administrotion, finonce, legot,

EALA, EAA ond HR.

ESTATES MANAGEMENT

QUESTION:

Regular Services: what do they do in service?

b Before responding to the question what technicians do in servicing? Under

normol circumstonces Technicol Specifications of the Monufocturers of
security and sofety equipment most of which are mechanicolly driven normally

contoin the ospect of regulor serving.

Coming to the question ot hond, in servicing our security ond safety equipment to

mention but o few, we need to hove the following done:

(1) Scannin Machines

Replocing the vocuum tube thot is the source of X-Roys
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vii.

ix.

Testing for Rodiation leokoges

Replocing conveyor belt depending on the frequency of the usoge

Adding oil to the reservoir

Replocinq the |JPS which is in rrrost coses susceptible to the efJects of
power fluctuations.

(2) Cameros

X

Exomining supporting brockets ond towers for signs of corrosion ond

domoge.

Checking phvsicol condition oi comeras ond housings for signs of
deteriorotion due to roin, dust and dirt.

' Checking thot field ai view is correct-

Checking that oll comero brocket fittings ond clomping balts ore tight'

Checking that Ienses ore correctly focused.

Checking operotion of outo-iris Ienses cs appropriote'

Cleoning housing windo'ws as necessory.

Checking thot wosher botttes are full, refilling if necessary'

Checking operotion, btode condition and porking position of wiper unit,

odjusting stop position if necessory.

Check condition of pan / tilt unit, adiusting position of end stops and

p re sets wh e re o P P licable.

Check operation of infrored units.X1

(j) Monitors

Checkinq physico! condition ond cable connections'

Check operotion of controls and odiust for best picture
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(4) Controls
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Wiring is well shielded ond protected Visual tnspection of oll maior

components (inctuding cobling ond connections) for signs of

deterioration or domoge ond rectify os necessory'

Checking physicol condition ond coble connections'

Checkingoperotionofswitchersondmultiplexcontrollersincluding
externol alorm intert'oces when t'iited'

Check time / date setttngs and adiust if necessory'

(s) Video / (oVx)Diaital Video Recor o inq Devices

DVR system m.onitoring (checks t'or system errors' video loss' network

connection foilure, ond other system alerts)

DVRs ore well connected ond conftgured for optimal recording

qxpeiience. Configure motion based or continuous recording options'

Doto is recorded ond stocked so thot new doto is never overwritten'

Checkinq hours run indicator ond recommend for removal for service as

appropriote.
Checking condition and operotion controls as necessary'

Check time / dote settings and odiust accordingly

(6) Retrocta ble Bollards

Retroctable boltards are susceptible to environmento! demonds and

susceptible to oxidotion or rusting in high-salt (seoside) environments' os

well as oreas where street de-icing chemicols ond compaunds ore

frequently used The moior mechanical t'eotures of these bollards are

enclosed below the ground, making them susceptible to dust and dirty

engoging with litical components' These bollards require routine

mointenonce ond cleoninq to keep them in optimal working condition' ond

such maintenance is demanded mo.re often in significantly dusty or dirty

oreos.
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QUESTION:

what are the systems of security that need maintenance all the time to warrant

S60,000 per year?

7 tt hos to be noted thot the omount of 5 60,000 wos not meant to coter for

mointenonce onhl. tn our Annuol operotion Plon for 2015/2016, the Torget

DescriptionprovidesforProcurement,RepoirondMaintenanceoiSecurityond

SoietY SYstems.

As for procurement, the intended torget includes but not limited to:

i. Fire-fighting Geors (including smoke mosks' firefighting clothes' firefighting

boots,HandHeldPublicAddressSystems,ProtectiveEyeGlosses'HeovyDuty
Hommer, Heovy Duty Ai,xes, Chain Sow ond Whistles'

ii. tnput/ Exit Rollers for the two Baggoge Scanning Mochine ot the VIP and

Publit Entrances.

Sofe for keeping fire orms surrendered at the Security Desk

Re-instollotion of Access Control ond CCTV Systems ot our offices locoted ot

Kilimonioro V/ing on the Sch and 6'h Floor'

Electronic Access Control Cords.

As for Mointenonce o.nd Services mony ospects ore involved

soft of mechonical or lectricoldevice should it becomee

These include, fixing onY

out of order or broken

ol so incl ude s Perfo rmin g

r (known os scheduled
(known os repoir, unscheduled, or casuolty mointenonce)' lt

routine actians which keep the device in working orde

mointen once) or prevents trouble from arising ( reventive main tenonce

I lt shoutd be borne in mind thot in all finonciat years, the budget for

mointenonce ond servicing of security ond sofety systems hos olways been

omitted despite the inclusion the some in our proposed Annuol Operation

Plons. As o, motter of foct, this hos led to the totol molfunctioniig ci the
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security syttems instotled in Kilimanjoro wing thereby necessitating the need

for reinstalloticn of the some.

2ltshouldaisobenotedthat,securitysystemsinstolledotournew
Heodquorters hove never been serviced or mointorned since the year 2012

when they were installed, reoson being omission of budget for thot purpose

despite the inclusion of the some in our Annual Operotion Plons

Dshouldtheomissionexercisepushthroughinthenextfinoncialyedr,the
security ond safety systems ot the EAC Headquorters complex will succumb to

the some fate as those in Kilimanioro wing which rn essence deJeats the

purpose for which they were pracured'

YDuetolackofserviceondmdintenoncet'orsuchoconsideroblylongperiod
> (2012 to date), some of the security ond sofety systems in ploce fcr instance

smoke ond heot detectors ore t'oulty

v Atl in all, even the proposed omount of 560,000 in reality connot suffice the

needs for the current prevailing situotion'

MANAGEMENT INFORMATION

Req uest for c la ritv bv EALA Gene ral PurpoSe Committee:

QUESTION:

EACSecretariattounpacktheBudgetEstimatesoftheManagementlnformationfor
FY 2015/2016,

Cost Centre: Ma nagement lnformation

Cost Centre Number : 0120107

Organ: EAC Secretariat

Office: Deputy Secretary General Finance and Administration

Directorate: Hu man Resources a nd Ad mi nistration

7 Subscription to Newspapers, Mogdzines and Periodicals :
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This octivity services six EAC Executive staif@ne copy eoch) ond two copies for

EAC Liorary; o totol of ScoPies.

Two leoding English

News ond Guardion;

Newspopers from each Portner Stote ( Tonzanro: Doily

Kenya: Nation ond Stdndord; t'')gondo: New vision and

Weeklys : The East

Economist@ j.50usd;

Librory i.e

JO USD@

rice list fo r diff ere:tt z'cnes '

Manitor; Rwondo The Times; Burundi yet to provide 7) i'e

(Spcs X Scopies) x 1'50usd @ = 95 usd X 355 days = 35'040 usd per annum

Africon @1.70 usd, Time Mogazrne@ 5 50 usd' The

one copy eoch for six Executives ond two copies for the

(8pcsx1.70+ Bpcsx5.50+ Spcsxj'50) x 52 weeks = 4'867'2 Usd per dnnLim

TOTAL = 39,9o7tJsd p'a' Against 40'320 Budgeted

L0,800 usD

per month

729,500 Per
year Against

729,500

Eudgetted

This are averoge

estimotes but

there are high and

law sedsonse.g

outrag eouslY

heavy

dacu mentation

before, during and

aJter Caucil of
Ministers or

Heads of Stote

Surr,mit neetings.

Avera ge

Exper;diture in

USD

Unit Cost as Per TNT

Rotes , V'leight

5O0gms & below

510 USD Per

doy

Number of Average

Dispatches/

Lette r s / P a rcel s/ U ni ts

by EAC Secretariat
'17 units Per doY 30 usD@

j0 usD @lTunits X 21 daYs = 360

u nits per month

360unitsX L2 Months

=a,320 units per Yeor

/iJ8: 5ee table belaw for P
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1. ostdge and Courier Services:

2. Membership fee ond Subscription to Professional Bodies:

Thts ts membership to the Edst and Southern Africa Branch of lnternationol

Council on Archives (ESARBICA). ESARBICA brings together lnstitutions and

individuols concerned with the creotion, use, preservation and management of

recorded informotion regordless of the medium. lt fosters exchange of

professional ideals and expertise in the manogement of Records ond Archives

os well as implementing the aims and obiectives of lnternationol Council on

Archives.

Zimbabwe is hosting this year's ESABTCA General Conference sloted for ?th to

72th lune 2015.

The Budget stonds ot USD 2,400 to cover fees as well os ottending the

conJerence.

3. To provide Documentation to Statutory Meetings held outside Arusha:

on occosion there are urgent confidentiol mails to Portner stotes Stote Houses

vthich iequire travel by the Records office to hond deliver the said mails, or

re po-,s/protocols for urgent signature by the concerned offices.

The budget breokdown is IJSD (500 x T2person trip)= 6,00A for Ai r tickets;

and IJSD (j5o x 2lperson nights) + (250 x 40 person nights)= 77,00a .

Total 23,000u5D Against 23,000 Budgeted'

L

t

!

Price list for 500 gms.

And below

D omestic

w ithin

Tanzanio

Region

at (EAC)

Resf

Africo

Outside

Africo

Tl,lT Diamond Express Tshs. 14,690 USD

KE

1B USD 35

S. Africa

USD

Chino

48

USD

UG

21 USD

Others

35 USD

Austrolio

46

U;D 31

BR&RW

USD 46

Moza mbiq ue

USD 4J U'A

USD 37 UK
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Overall justified Budget estimdte Usci 194,707, Against 795,i20 Usd

budqeted.

INFORMATION AND COI'JMUNICATION

For the past 3 Financial Years the Community has invested substantially in the Tele-

conferencing facilities in order to enhance communication, increase efficiency in

consultations andlor decision making, reduce costs associated with trlvel and

meetings etc. What is the status of the e-conference (video conference) project?

Have the objectives ofthe project been met?

V Tele-Presence Video Conferenqing System hos been installed and is

operationAl in 5 iites, EAC lieodq0arters ond thZ 5 Ministries responsible

for EAC Affoirs.

7 Yes, the obiectives of the project hove been met. ln the next colendor of

octivities - July to Decentber 2015, eoch department will hold ot leost two

meetings using video conferencing system, hence overall utilizotion of the

EAC VC system ls expected to rise considerably.

QUESTION:

Upgrodes of softwore systems which oppeor on Poge 129. ls there ony repetiiion?

D There is no repetition since upgrades ore for the different softwore

outomotion systems nomely SunSystems, Inspiro, TRIM and ADL!B'

?age 37 of L73
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QU ESTION:

WhichConsultantordelegateispaidDsA.Whattypeofworkaretheydoingthat
the EAC staff cannot do? On pages 129 and 130:

> EAC is in lhe process of hormonizing use of sofiwore outomofion syslems

belweenorgonsondinsfitutions.Procurementofaddiliono//icenseswil/
lherefore oi/ow fhe some softwore syslems be exlended to EAC instiiuiiotrs

inciuding Sunsystems, inspiro ond TR/M'

7 During impiemeniotion finsiollotion ond lroining)' lhe supplier ond EAC sioff

wiil visit lhe inslitutions to corry oul the vorious octiviiies'

a

..

QUESTION:

What does upgrade involve and if they upgrade every year? on pages 129 and 130

is done whenever new version or patches of software systems ore

by the vendor' This moy happen within o year of mointenance

QUE5TION:

What is in the lumPsum? Page 129:

7 The lumpsum figure includes the annual maintenance fee paid to the vendor

ond any reimbursable for consultont during support visits'

QUESTION:

ADLIB and TRIM software sYstems Show the breakdown' On Page 130:

) The lumpsum Jigures include the annuol mointenance fee poid to the vendor'

which include techntcol support for the software systems and licenses during

the Period.

Y Upgrode

released

suPPo rt.
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QUESTION:

Travels which appear under for Sun systems and TRIM Where is he going to do this

particular activity for upgrades? On pages 129 and 130:

> EAC is in the process of hormonizing use of software outomotion systems ln

orgonsondinstitutians.Procurementofodditionollicenseswilltherefore

ollowthesamesoftwaresystemsbeextendedtoEACinstitutionsincluding
Sun systems, lnsPiro ond TRIM'

7 During implementation (instollotion ond troining)' the supplier ond EAC

staff wilt visit the institutions to carry out the vorious activities'

QUESTION:

ProvideMoUorcontractwithlnternetServiceProviderss480,000:5330,000
On

page 131- and 132:

D copies or the contracts Jor lnternet services for Video conferencing (for 5 sites

- EACHQ ond 5 MEACAs) and for EAC Office tlse' ore ottoched herewith os

requested. This covers the tJSD 480,000='

>EACwillolsoenterintoserviceoqreementwithsuccessfulvendorinFY
20L5/16 for CISCO smartnet support to cover the existing EACHQ CISCO

infrostructure ond also tlte new CISCO Tete-presence infrostructure Smortnet

support is o special service offered by CTSCO' which guarontees minimum

breokdowns / dawntime'

TTheUSD:.:ja,OoThastheret'orebeenestimotedfromquotationsClSCo
vendorswhosupportsftlartnet.ThisservicewillbeacvertisedinFY2015/16
through the normoi procurement process'

QUESTION:

Clarify on other SZOCO on Frocui-ement of Conrputer' Page 133:
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> EAC vlill procure two odditionol Cyberoams 15OOi Jor disaster recovery sites in

Arusha ond Kompolo to protect tnternol lT systems from lnternet attacks' The

odditionol usD 7,00o will be used during installation of these security systems'

QUESTION:

I\4aintenance of computer softwa re upgrading

duplication. Pages 129 and 130

is reoccurring several times likely

) There is no repetition since upgrades are for the different software

automation systems namely Sun Systems' lnspiro' TRIM and ADLIB'

QUESTION:

Alr iicket for stoff to go where Poge 133 DMTEF

I The remote disoster recovery site is in Kamporo ond One of the new cyberoams

willbeinstolledinKampolo.Firewollswillolsobeinstolledondcont'iguredin

EAC lnstitutions.

The existing robust MPLS dota network which covers EACHQ ond MEACAs will

olso be utilized for voice (telephone) communicotion using the same existing

(VC) local bondwidth.

visit the vorious sites ond
D Atl the above activities will require EAC staff to

imPl ement th e solutio ns'

LIBRARY AND DOCUMENTATION CENTRE

ActivitY Description: To conduct stakeholder's sensitization workshops

QU ESTION:

What tyPe of Sensitization?

}Ihisispartofthedigitizotionprojectandthemointorqetistopromoteoccess
ondutilizationofEAcint'ormot.ion.stokeholderswillthenbeinform.edonthe

P aBe 40 of 173



new repository. Stokeholders include; Portner Stotes Ministries, Go'ternment

lnstrtutions, EAC lnstitutions, lJntversities, Public Libraries ond Civii Societies.

QU ESTION:

What is the detailed sensitization for Library Consultancy fees? No. of units are they

12 people?

> rhls is pon of the digitizotion proiect, ond on this octivity we ore planning to

engage 2 short term experts for 6 months. For the purpose of colculation in

the budget system the number of uNtrs/QTY is showing 12 {the 6 months x 2

experts )

QUESTION:

Activity Description - "To publish summit and council reports"

I The council ond summit reports ore published ond ore disseminoted to

stokeholders to reoch the Eost At'ricans throuQh our librory distribution

channels e.g. Depository Librories in Partner stotes, ministries, government

institutions, universities, Notionol ossemblies, Civil Societies'
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GROUP TWO

RESEARCH & PLT.NNING,

INVESTMENT&PRIVATE SECTOR

WORKS METEOROLOGY.

M&E, FISCAL & MONETARY AFFAIRS,

PROMOTION, STATISTICS, TRANSPORT AND

MONITORING AND EVALUATION

QU ESTION:

The cumulative annual performance targets report does not include areas from the

planning unit.

I The cumulative report for the Department of Planning, ond Research wos port

of the consolidoted Report submitted to the Generol Purpose committee.

STATISTICS

QUESTION:

Under statistics docket most activities geared towards legal and policy frameworks

and compilation of harmonized statistics necessary for operation of the EAC

common

ob.lective

market .( activities that budget is sort for are not adequate to achleve the

) The octivities thot ore currently t'actored in the budget ore aimed at

development and updoting of the statisticol dotabase with statistical

indicators ond compilation of stotistical indicators. With odequate budget, we

would initiolly ogree an the harmonized statisticol fromeworks, after which

the ogreed hormonized t'rameworks will be onchored in regional guidelines,

legal ond policy t'rameworks

) The octivities thot ore t'octored in the budget are initially to ogree on the

hiarmonized frameworks, ot'ter which they will be anchored in the legol ond

:

=)
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policy fromeworks. This, invoriably, calls for odditionol funding down the work

stre om.

QUESTION:

what is the status of the EAC statistics and Draft EAC Statistics Bill

) The droft EAC stotistics Bitl hos been considered by the Sectorol Committee on

Stotistics and subsequently the SCFEA. The Bill owoits the negotiotion by a

toskforce creoted by the sCFEA to negotiate the Bills for oll the EAMI

institutions

QUESTION:

Under fiscal and

of su rve illa nce,

been co rn pJ eted

same.

I The EAC

statistics

Secretoriot is usuollY invited

dgy, African DeveloPment

monetaryaifajrs2ot4.20l5budgetthedraftbillforestablishment
compliance and enforcement commission was supposed to have

but we still have activities requesting a budget to ca rry out the

D The funds provided in the 2014-2015 facititated development and volidotion of

theDroftBillt'ortheestoblishmentoftheEACSurveillonce,Complionceond
EnforcementCommission.However,thedraftBitlhosnotbeenconsideredby
theSCFEA,ulhichisexpectedtoret'erittothehighleveltaskforceforEAMl
institutions.The2Ol5/lSbudgetoryprovisionisexpectedtofocilitate
completion of the pending activities to hove the Draft Bill reody for

consideration bY EALA-

FISCAL & IV{ONETARY AFFAIRS

QUESTION:

UnderdevelopmentobjectiveofestablishingEastAfricanMonetaryunionthefirst
activityUnderstatisticsistoparticipateinnational,regionalandinternatjonal
conferences by EAC (clarity on relevance)

ond international (United
Pa ga 43 of 173
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conferenceswhereregionatonclglobalstatisticolmattersondonyemerging
issues ore oddressed. tt is, theret'ore, important for the deportment to

porticipote in these octivities in order to leveroge an them the discussions ond

troinings thereof when implementing harmonisotion progroms in the

CommunitY

TRANSPORT AND WORKS

QUESTION:

On Transport and Works what activity has been put in place to ensure

implementation of the O5BP are the officials' part of the personnel to be trained?

7 lmmediotely ofter the possing of the OSBP Act and the Vehicle Lood Control

Act in April, 2013 ond May, 201j respectively' the Secretoriot embarked on the

development of Regulations' IoRs were prepared ond opproved by the

Sec'torol Council on TCM ond funding wos sought from the Partnership Fund.

consultantswererngogrcinSeptember,20l-4ofterocompetitive
pracurement pracess and both firms thot won were the ones that prepored the

/;j

4!

1: -.

draft Bills.

D Training will be next phase of the o peration olizotio n of OSBPs ond the regional

vehicle load control regime' The Secretariat hos already ogreed to partner

withJ|CAforthetroiningofborderofficiotsatindividuolbordersonthe
tequirements oi OSBP cancept' Secretaridt officiols will be port of the resource

teom of experts conducting the troinings'

.

QUESTION:

Can we have the status report on the railway sector enhancement project and the

roa d network Projects?

7 Roilwo s

*
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The EAC received o gront of USD 1,320,000/- in 2012 for the unpocking of the EAC

Railwoys Master Plon. This unpocking process is known as the Railwoys Sector

Enhoncement Project. A consultant, CPCS Tronscom lnternotionol, wos engoged in

Februory 2014 to corry out o pre-feosibility study on 27 proposed new railwoy lines

and develop o prioritizotion criterio, develop o policy motrix ond ccrry out o Strategic

Enviranmentol ond Social Assessment (SESA). The drot't report hos been validated

ond the finol report is under preporation. Completion is scheduled for August, 2015.

) Rood Networks

The development of multinotionol roods projects linking Portner States is ongoing

Construction of the Arusha - Hotili - Voi rood commenced in )uly 2014 (on

the Kenyan side). Construction of the Arusho Bypass and Sokina - Tengeru

Dual Corriogewoy is scheduled to commence by Moy 2015

The Final Designs of the Malindi - LungoLungo / Tonga - Bogamoyo road

are due for iubmission in June 2015 ofter whi.ch negotiotions for funding

will commince. AfDB has expressed interest to provide funds for port of the

project.

Procurement of consultoncy services for studies on two roods linking

Rwondo and Burundi to the Centrol Corridor is'ongoing- These ore; i)

Nyokonazi - Kosuiu - Monyovu / Rumonge - Buiumburo rood and ii)

Lusohungo - Rusumo / Koyonza - Kigoli rood. AfDB hos progrommed both

roads during the 2016/2017 Period.

EAC ond the Central Corridor Tronsit Tronsport Facilitotion Aqency (TTFA)

hove mode o joint funding request to A|DB for the Dar es Soloom southern

Byposs project, aimed at de-congesting the city by providing a route out of

the port for heovy commercial vehicles awoy from the CBD'

The Secretoriot intends to submit a funding request for the design of the

Bugene - Kasuto / Masoka - Mutukula rood as o multinational proiect.

The ErJ hos agreed to fund the Cankuzo - Gohumo/Murusogombo -
Nyokcthuro rood between Tanzanio ond Burundi. lt will provide on

olternative route with o gentler terrain for Dor es Solaam bound troffic
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F1

PortnerStatescontinuedwiththerehobilitaticnofvorioussectionsofthe
Eost Africon Road Network. For exomple, the duotling of the 40-km long

l,/lombaso - Mariokoni section of the i'lorthern Corridor will enhonce

co p o city o n d efficie ncY

METEOROLOGY

QUESTION:

UndermeteorologywhatisthestatusoftheestablishmentoftheNumerical
weather prediction laboratory is it in place? This was a department that was largely

under-funded in the rast budget forecast. with sc many natural disasters this

department is under funded

r
t'

t

}TheSecretariatinformedtheGPCthatduringthecurrentfinancialyear
(20L412015), Numerical Weather Predictlon equipment were procured

and installed at the Tanzania Meteorological Agency and Kenya

Meteorological Department' Similar equipment were procured during

2Ol3/2O1,4Financial Year and installed at Br-lrundi' Rwanda and Uganda

Meteorological Services' The installed equipment are being used to

produce weather forecast products for the Partner States The

equipment will lead to better and accurate real time forecasts to help

the region in averting disasters and allowing the Partner States to

undertake better planning in relevant areas' The Secretariat however

' agreed with the GPC on the need to enhance the funding to

Meteorology in view of the increasing vr''eather related disasters in the
1,_l

t.

regron.

) Further the Secretarlat confirmed that a proposal has already been

made to transfer Meteorology sub sector at the Community from

lnfrastructure Directorate to Productive Sectors Directorate under

Environment and Natural Resources in the ongoing lnstitutional Review'

The matter of the Environment Fund to a'ddress matters of adaptation

and mitigation aspects of Climate change is addressed under the

Environment and Natural Resources Department
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> 8 (b) On the GPC question regarding the l'4aritime Search and Rescue

drills - how many participants and where it wili be heid,

>! A meeting of the working Group on vlaritime saiety held its first

meeting in Decertber, 20L4 in Mwanza, Tanzania The meeting

developed a joint EAC Maritime Search And Rescue Exercises

Framework with the objective of enhancing the readiness of the search

and Rescue Units in Partner states to work together during a maritime

emergency. The meeting recommended that the first sAR exercise be

heldinMwanzatotestSARreadinessoftheMaritimeRescue
Coordination centre for Lake victoria as welI as the sAR readiness of

the United Repubtic of Tanzania by December 2015'

) The resources required for a search and rescue exercise are many and

varied.Duringtheplanningstage,theWorkingGroupwillidentifythe
required resources and receive an inventory from the MRCCs. However

.some of the institutions that will be considered for inclusion in the

ex e rcis es include the following:

i) MRCCs

ii) Commu nications Autho riiies

iii) Red cross/Red crescent societies

iv) Ministries of health and social services

v) Police

vi) NaW
vii) Search and Rescue Mission Co-ordirrators (SMCs)

viii) Maritime Authorities
ix) Port Authorities
x) Ministries of Finance, Transport, Works, Defence' Health' Fisheries'

ForeignAffairsandlmmigrationDepartmentsLocal/County
Government/Autho rities

xi) Fire Brigade

xii) Civii Aviation Authorities
xiii)M eteorologica I Services

xiv) Beach Management Units (BMUs)

TheSecretari-atisintheprocessofmobilizingresourcesfortheexercises.
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Qucstiotrs and Responses in Matrix format below:

ANALYSIsoFPRIoRITYAREAS,ExPENDITURE,ACHIEVEMENTsANDIMPLEMENTATIoNSSTATUSVSPRoPOSALS

GROUP II

s /N

Response

Convene meelings for
3

COMMENTSACTIVITIES/EXP EN DIT URE
2014/2015 Ac H IEV EMENTS

BROAD O BJ ECTIV E/

PRIO RITY AREA where ore llrese nree

held?
Air tickets ore for stolf ?

Why ote we nol using llre

EAC Conf erence Focililies

i.e. bring Portner Stoles

Members lo Arusho lo cul

lings

cos ls?

,q new instilulionol

fromework estoblished
by lhe Council
Ihree meelings -

$321 .450

Volidoled rePort wos

olreodY done irr 20I 4 whot

is the meeting ochieving?
lmplementotion of lhe
protocol wos olreodY

reviewed ol tlre nolionol
level whol is lhe meeting in

lending to ochieve?

fully imPlemen't the

EAC Conrmon
Morket Protocol

Need lo look ot the

procuremenl monuol ond

procedures.

No jus'lificoiion for

tigures os Provided f or

person on conference [ocilitY or

is il pockoge clorifY number of

persons ottending meelings

ond how 5elected. Juslificolion

Does it cosl $35 o doy per

lor tlre oclivijY is not sinrilor

The stolus rePo

summit decisions wos ond

direclives wos comPiled
ond considered bY 3Orr'

201 4

rt of the

Slrenglhen lhe
service support
sectors
Slrenglhening lhe
plonning reseorch
monitoring &

evoluotion funclions
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201412O15 AC ll lEV EM E NTS ACTIVITIEs/EX P E N DITU R E C OMM ENTS
s,r l.l BiIOAD OBJECTIVE/

P R IC)R ITY AREA

EAC Policy reseorch
r-, r'ri I onci esloblisrred
rncl opero liotlolized

GuolitY
rnorrrfgenlenl
sys lerrts moitlloined
lry June 201 6

Torgel wo: lo esloblish the

reseorch unil bui this is lhe

sonre oclivilY jhol will be

corried on llris yeor

To poy lor conlrocled
prof essionol selvices for

QMS f ocol olficer lo

supporl lhe moinlenonce
of lhe EAC secrelorioi

Troining oI slol{ Troining of sloff o good ideo bul

why do we hove DSA ond Per
diem wlrere i5 lhe lrqining

loking ploce

ConstJlloncy services mon doy
500 per doy/lB0 doys volidolion
workshop.
400

B0 persons x 350 = 28,000

t\

i

t
i'Ii-)NlTORrl)G /rND EV Al-U AIIO l'1

l.l.)r,ilo n!l (lt'rd

evoluolir..ln
Ic slrenglhe n lhe
service support
se c lors

rmulcrliotr ol

I f ror lework lor regu

si,cring of M&E
ir"rf ormoiion between
oi'gcr ns ond
in5titutiorrs
eslLrblisiled

developmenl s lra legY

Underloke comprehensive
review ol the slotus of

inlplemenlotion of the EAC

common morkelcuslom5
union ond o llrer regioncl
policies

No slotu5 reporl

Two cottsullolive
workshops

tolr
lor

500per doy lor I 20 doYs whot ls

lhe slondord role for

consulloncy.

Produclion of DeveloPtlctr I

5lrolegy.

T hese ore conlroclecl
prolessior'tol Services

consultoncy fee

Slolus of itnplemenlolion ol

lhe OMP, CU crnci olher
regiorrol policies,

This exercise wcrs nol
underloken os direcled by
lhe l5lh Sunrmil due lo lock

oI resources, we hove since

budgeted lor il in the I''/

201512016

One the AFCOP i: orgcrnized
by Ihe Africon Developmerll
Bcrnk ond lhe ollrer on ol llre

whol is the need For lwo loro,
possibility uf hoving lhe Iorum in
{ Aruslro?
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There is no rererence in I

lhe perlorrnonce toroers 
I

on ll'ris slrolegY 
I

I

f--
I

I

I

I

I

I

tl I

I

I





o
o
o

o
I

=oafooo -*mS-(n ><
o (r a

oio
a+

ll=g+>
^01g-::. <;o;;€o:ioo
iqo=o-
-U 

I ^ - ^': o o o(o
g *ot,
:l o(j; oo:to

No

o

o
=

=z

l
!_
o
3
o
1
o
oa
g

NO Y:i

= (oo
O oi

nl:J E3
da)-o)-o- l

J
o

razl;q;9 q i
^=(J7sa'\!a -Y .n a =: (D Ao;
\f :Y;.
= /r1 

^ 
\-o = ao o2s-OO_

O^^fO

oJo;*

o o -oo^o
ooo

Yo

o
g
o

{j
o
o
N

o'
=tl
9.
=(o

AF
L(o
6:OOo-no;o

o
o-o
o

=o)
o

o

l
o

z

oz

o
o
=.

Jq
oa
o

(c
c
f.

F{A
o-a)

oi

^or1
x=
5<u
=o
o a

C

=.
I

o
o
=,

o <^.
:]:(.^
o6o
,d :'

o

l
!.
o
3
o
tr
)
(o

o
o
f,
g-

d.
l
o
o

2oO
!
o
o.
o

o

oo
mo
o
{

:oo-o A-o a

6 *o -

io(6'
a.zEao 6J-go
od
)6

6
o

(!
o
cg
o

o
=
6

x
z
a
C

o
!
c)
ID

Aiooo-<
(oo
o.N

a.)
(o

d
N

-o

o

o
o

.-1

-t\lzl
II

I

I

I

I

I

I

I

I

I

ol
ol

=l
rnl2

I

I

^='r, lrrrcl
-. r !l (u (D .\l:o 

^ 
(o < xt

." o _ o (u cl
^ r :: f o ol:d leE Al
! ;. - I o :l
o.=gq 1=lo! =? Ijo "=a IO..^'-l iolI i(o I(u =-< I-t

lrti
Iro

lelo
t"lo
lo
lo

i

{l
fl*l
ol
al
o-l

;l
1l
<l
ol
rol
3l
6tol

<aa9l
x E 

= 
6l

B o a ll
0eaa-l
O - i 5l
O a u- ol

:tlol
I

I

I

I

I





=ol=.
6(o_
oo
-loo?+AO
o_.

ST3P
Lr, t,I O: --r O -<
Lo(o:l
h 

=\ <q6;e
oq r:
,dlo!

f
o

o =o
1l;

a=q
u_o

=.j

-
o
o
o
CL

:q
a)
o
o
2.
l
c3
o
l

oo

=o'Jo

-o

f

o

o
lI)

q_
o
]J
l
o
f
o

r = 69
tiSoE'aod

\ulhq:e
o-' ooo'o l
ol
-?

o
o
o
o
]f,
3
o)
o

o
o
:,
z:
J
(o

d
(c
o
o)
o.

o
o

o

o
{o

o
(1

o
o
o
o!-
o)
o

iol
=tl ox =o
cdd

o6(od
C-\
lJ_>
o.O:o

o
o

3!-
o

=o
=o
o)
o

"Q6!+! 3
:Oi*l o: o:loo

6C

sl

o) co

ir3:

6qI
i >r
o _r:
Joo
Qro'o

C
o

o
o
=
=z.

O

o
o
o

o
(,
Oo
I

OJoO'o
oO

o
o
a
q
o
-1
o
o
o
(o
o

q

l
7.
J
o
o
)-

J
o
o
oo

="o

o
o
o
olg
a
o
o.

o
o
o

o
o)
g_

o
l
o
_!

o
o
!1.
o
:l
o

:r*ois:?it-o

o g.o(Dro
3 exd<:
ooQ
qoo'
u o .-
oo.o

=o

o
(o
o

o
l
o

e
J
o
o
a
o
1o
o
o
o
=

o='
6(!

o-o_<l

oo
o
1

=o
a
o-
o
6')

X-!

U

G'
!
o
E
o1

o
o
=oo
o

;oboo-
o)q.
o'
o

z
o
!
o
oc
ol
o
=
!.
o
l

@--Eoo'coO.r
'xQ.
cc-=-
IIO

fLrq
o ti !..

tr(o
oq
o
o

o
o
o

o
=

o

l.')o

.)
=

u
o

z

{

l

c)
=
;;

x

z<o:t_oo oo-lc:x
dp{s'JOO

Q6o

ooj'-!- !-
-.O.1

:.

o

z.
U
=C

o

\J

\
:

o
-tr
o
f
o

;

I

,-

,
7

't
I

.,,1

C
(o
o
lo
o

oT
(oA
ol(o=

;6
::a!--
-T1
6Joo
I
d')

I





6O
<o
>e

lzocc>r
>(o a a i ^ 

o-o o -= i{ g
ollF"nl;
.'j io J a irn
N.) '"1 -OOY(.,)
9o-f.dHa

-i 
J u - (,

-'"o6-<6 ::
$-

>Ho:
-AEi
<o\
z

fo'960-d
z a(-1 it!;;-g:::3
(,,;i:1o =
*:6E;l(,roN.n:rL!o-o=o:

o.-.:'l2s

{qiY
I oE
:. (o .1

^ 
l-'

-Q=

lohl

^Oao

o=Yo
() = c -looo^'

Uoo

)5^

o
d'

:i < o aD

1; +E i
r56;d-

o6i{

o'

o
o
J
l.
o
o
o

o--
l
oo

='

oIZSo:1oolol'Jo { ? 1P*t5-eal.,9qSda +o f oo6li;=
iri.Q
ii 6 P rA
",,u;iq

o
oo

=a'
o
d
o
=-
o
o
o
2.
o-

</,<IG
(l l': -
!1 , Q5-*s: o
9fr=
xo;o

o->
=O
='-!
o1
a
q

()
o
:)
c
o--

=o

o
N
o.
O
o-
o

o

6i
OJOOa-o<.
o2.
o6
s9
l--
io

o-(]

{;;oa::-
=1Y <o-

:< b'*
e.^ Q I96 o -
qro o r
.oln O

..r ! = oOo

oa

;

x
z.o
=C

!

N
o

!

;tra>q5f=Ho1.zo-9
^< r; X t l;Hra;doE
^:-!=o-

=*;d+aso..; q r o ^- oq.:.] > ? u 
=o' xddd

o'oOO.?

I :c'q_ (r _ J

ol a

oooJ*o=.ir
2=16A()(c - "
-- J a)

Y; gE

lO.ri ='o o; o

rRq6
7-
il
(,
=

o-=zAa9:6riiaj 
=^ 

vO Lr
]J!9V-rq
s6 H Q E 

=-:La-qor o {,:5--
OY^-l=

qtr-No';
oLe *o oi
r(c ; o

;
o
-t

o
o(o
C
3l
CJ

OCJOJ
-(D =.m'{=l ><:(o.\()(o - '--r- J OAOOo

f O ni =o o; co

;'vrr; <.-_o
('i,.r

a-
(D

.D-

{
o
l
o
o
o
o
o
oj
ol
o-

o

6l

ria
li
sl

I

i

I

I

. !! olo U. crlo o '-tC I a'lf i 6l
a= al
^ 7 Ol

= o ol

I i o-l

ll(ol
I

I

I

Iii

it
I

I

I

i

I
I

olol
BI
EI
zl

ol
!lol
=lol

1

I

I

I

{l
ft-<l
3l
ll

I
_Tl
ol
6l-tol2t
el
(7l
ol
o_l

I

I

!I



=aESgEafio'* i r, a o 3 9,I o ne63s39;E,Bgqo-rHo6o;;o
e E,e ? 5 * 

= 

= E g
u -oHe I 

=sR Bad" ! "a
iii - LL

a

l.o
o9
od
Ol
doo5'o-<'o

a
3
o
!

o>=3r)s:d E q
=q !l< 

=X !L '-.1 = =lll(Di36=5:+o -l
- 7_1 Ll UEg.9
-*=o

>o iDo )
o

osa<o^
oo
=.tr

ou
r\) O

o
o
=o('

=CD

{
J

a)
o
=-u

J

('
o
o
o
3g
1
oo

a{!fr
:{

Z.

o
o
s_

o a.:.: b'
xdo=dX o=o o

;o: o o: u(r) 
=E-d"0 0

o!L
o

z

=z

z
o
z

o
o

oJ.
o:od
oooo
u. -.
oll
o(DOO

Zq
.<;

<-n Oo

o

A?Eo
troo6

-t=a_'o=

;C.
C

o=6oo5o==66993d3.qgEi=3i8q?
O:flEllqooo o o (o 75 + cr 6H8:-ed=1i:
-T1 a Y Lr o 

- f =Yo<Ho6qoo
'O o --< o* (,^

*p*gd5H;
7ad* 6qg
=.1<.::S.<oH o=.
-o I o <;

o

Z oo cr;oooA'"
-:: q 

-; ^ 
)

J I < ooq:3rR
=: _o::qHY6=
f E () i .i
=(r) o 9;;

f 6 cl.q o
aD -:4.^ *

l.a \v -^ u.

I rn -;

=OOa

=ooo

9.O
ooolln
o^

(f-

6:o49lri[: a z * q 
=c < Y.o 6-.i Io o 3;9'-o_ o I x l_

e *di o*9
o o -o'< -5 ZiQ f o o oN!Yiol*
O-nl(D:t--
(n:-^'o('at:'"{: a o !a-

6!N<(]ts
-iuo=-<€!=i ^

o: o
lo
of-:lo 

=o [i '<,
=ol6'

^(D
_.;'
o(o oo
=1i-<o o

f6-O
: =u <
YoAQ
o; u_o
xo I lc:o

-iDl (o



c-oo=o
'1 -l<o;o
ar 6
o *tro'6 C)

o

e;HdFah'
!!=.n:-ac
(u:-^YUu^
f (u () Lr ^ r !tf>gx9r

<!/=_?O/ -\: (u

^_l-==6 o

=. ^z!:o1oo
-C

:l.,o
o-
-tcd<

o.
oo
o

l<ooo-
o io6;a

oo

trooc
o
l

(1 f f --

:l go l
A-a;;

1-:d<
" oo

o
o)

.1 C<
?-).

o *clo
16oo
=C
-)

(E

o

!

DO;
ooq

! =9o(u
oqJ x

oq

o^

5ai;

CJ_

dArd,u -<o| !! -
xxoo-
==_r-<

-;-D(D;::
Xl(oD
-o o y
J lt.Lo

J oro o
G'()^

C 
"r 

tO

A--C

r!=lqo=o
U O LT-

o-n ?txoo
o :J -'l;o

6oo,o.Tl
a !;Oo --
s06

n)l

>o 
={)r'D (l

sPSqK=*=;H + o r X o
o I O lai aa:
=:O 

(D 
=O O a6ad6!.;rF

do-na 6-<
v ) _6

=:oou?
= i6,: "qo= )7 m5i;"Flid+Xf,
o c " o d "X< C = -.) ^ Y
O O J 

- - ()Ll_
r^r ;oo
v'rj.lQ=*;o

c,-^7=^i

6ciad6
(,-=-^i==<=!.6Ydo_ -<' o

o!ff995^X)'

U6;_X+
-- rn -,
- on Ioco<!(]c--ou
1..1 ^at-Y=*-1-ig56o:r-<

:- a\ al ,^r a

j
o
o
o
3
3c
?=

_t
o'l
alll

Ioltrlol
=l
ml

a
oo
o
l

o

J
o

o
o
o
f

qd
oo
)1
-l
*l

uo
lool
oo-
oo
!Lo
o
oq



porl ol lhe
implemenlcrlion of
the proposed EAC

cliologue
lromework lor
privole sqclor civil
soc ie l),

on EAC Affoirs ond I'lonning li-ri

corrsiderolion regulorlY.

Tl-re 5 nolionol [orums (orre in eocl,
t'orlner Slqle) orrd o regiotrol onc

ore held onnuolly. ln subsequent
yeors, the CEOs ore updoted on

lhe slolLrs ond progress of lhe
implemenlolion of lhe

recommendolions ot lhe PCrsl

lorums ond o chonce lo ProPose
new recommendolions so os lo
conlinuolly improve lhe cJyrroniic

operoling business envirotrtlrenl itr

EAC.

The forums ore insltuttrerrlo) in

bringing logetlrer Chiel Execu livr:

Of ticers (CEOs) so os to ogree on o

common regionol . ogendo for

business communily os provided f or

in Artrcles 1 27.l2B. ond I 29 of lhe
Treoty.

L

1

i,.

I

:

l

l

TRANSPORT AND WORKS

To develop Regionol lnfrosiruclure lo
supporl inlegrotion

Clorily on type of
coPocilY is it

inf rosture or lechnicol

To supporl
copocity builcJing

for privote seclor
orgonizollons ond
lo ihe deporlment

The Regionol Technicol Cornmitlee
of lhe Eosl Akicon Trcjde ond
Tronsporl Focililolion Projecl orrcl Bi

No slotus of
implenrenlolion
reported

This is o troining
octivily where
does il toke

Troining slokeholders
ond border
weiglrbridge of Iiciols
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EAC COMPETITION AUTHORITY HAS TWO BUDGET AREAS UNDER DG, CUSTOMS AND TRADE

To develop EAC Conrpelilion Aulhorilies inlernol Procedures $27,350 (Under Trode focililolion) ond yel EACA hos own cosl cenler in
lhe budget ilemized wilh Furnilure ond purchosing lT equipment.

General
Ciueslion on

Conrpeiilion
Authority

Alloched is o poper on
lhe slolus of lhe EAC -EU
EPA ond lhe key
commilmenls therein

This qC livily is nol on EPA
oclivily. Turkey is nol o
Menrber ol lhe EU. Since

Code Activily Am o unt Commenls llesponse
To develop EAC Compelilion
Authorities internol Procedures
$27,350 (Urrder Trode focilitotion)
oncl ye't EACA hos own cosl
cenler in lhe budget ilemized
with Furniture ond purchosing lT

equipmenl.

$27 .3so

To convene EAC meelings lo
prepore EAC posilion on the drolt
TFA Agreemenl (Phose 2)

$84, r 00 Con't lhe octivily be
conducled using video
conf erencing Iocililies?

To convene EAC workshops to
sensitise lhe key slokeholders on
the lriporlile FIA

$ r 03,400 This sensitizolion workshop
connol only be done by
o single deporlment
therelore lhere is need of
o cleor sensilizolion
policy,

There is need for lhe
slolus of EPAs ond tl-re

commilment lherein.
Tl're current budget f rom
Porlner Stols should nol
be funding qny EPA

oclivity becouse EPA

oclivilies ore supposed lo

Io hold meelings with the
Republic ol Turkey lo negoliote o
TFA ond o TEPA

$B/.s00
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2008, Turkey hcls

requesled lor ll-tcr

negoliolions of o Trode

ogreemenl wilh lhe E/rC

Parlner Siotes, lo wl-tich

lhe SCTIFI on 30rh h4oy

201 4 ogreed lhol the
EAC Porlner Slo les

engoge wilh Turkey.

Tlrere[ore. EAc needs cr

budgel lor this oclivily.

These regionol meelings
ore usuolly very inlen5e

ond require ol leosl 3 Iull

doys ond octive
porlicipolion lronr oll the
Porlner Slotes 1o come to

hormonized negolioiinlr
posilions. Ihis is besl
ochieved in f oce-lo-loce
meelings. From oul

experience. lhe video
conferencing focililies
l]ove somelimes laced
chollenges ol
conneclions (ie irr thc
cose of Burundil ond
inodequote porliciPolion
of lhe recluired experls
frorrr Porlner Sloles. Tlle

col To h<;ld regioncl meelings 10

hormonise the regionol
r.regotioting position on lrode ond

inveslment porlnersi'liP

be funded uncler llre [f'A
fromework.

Ihis oclivily slrould be
done by video
ccnferencing.
The video conIerencing
should be used in lhis

cose ond tl-re re:ulls
woulcl be lhe some.

$60,u00
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needed becouse budgel
ond ociivily descriPlion
ore not cleor.

technicol
slondords

regulolions ond
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oFFrcE oF DSG (PRODUCTIVE AND SOCTALSECTOR)

AGRICULTURE, LIVESTO CK AND FISHERIES I P age 7 O' 7 3

M2DO1TO1O15OS Pg.71

QUESTION:

How do they prioritize? Only S20, 875 in a sector employing the rnajority of East

Af rica n which is Agricu ltu re.

D The rest oi the octivities ore t'unded by Development Partners

QUESTION:

Who is being trained on veterinary legislation?

V Torgeted participants include directors of veterinory services, legol experts,

registrors from veterinory statutory bodies, professiona! associattons ond

the civil society in the area of veterinary services.

QUESTION
What are Livestock sector policy hLIbs which we seek to establish and

operationalize S50,800 and last year $39,+00?

V A livestock pclicy hub is multi-disciplinory group formed ta ensure broad

ond inclusive stokeholcier porticiPation in the livestock policy

iorm ulation/review processes. Members ore selected from siole cnd nan'

stcte cctors. The niain objective o.f policy hubs is to develop/stre ngth e n

copocities t'or f ormu lotion/review of livestack related policies thit take into

considerotion the voices of all livestock stokeholders- The hubs have

representotian from dift'erent government sectors, the privote sector,

liv e sto ck ke e pe rs, co m m u nity-bo sed o rg o ni zotio n s o n d N GOl

QUESTION:
Animal resource database already completed. (Page 72)

Pag-' 55 o1 ,r,
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F

) The EAC Animol Resources dotobose (ARls2) has beert created ond is

functionol. current efforts ore moinly t'ocused on building the copoctty of

EAC Portner Stotes to use ond manoge the system.

QUESTION:

what is this policy and regulatory framework? (s108,750)? ls it different from

S02 above (Finalization of Harmonization of policY and regulator-y frame work)

they both share a code.

> Ihis will moinly focus on hormonizotion of seed policy ond regulotory

f ro m ewo rk.

QUESTION:
SO2: A Bill on Aflatoxin should be introduced.

F /ssues of oflotoxin ore well entrenched within the EAc sPs Protocol which

. oddresses plont and onimal health as well os food sofety. The proposed sPS

Bitl ond regulations will occommodote aflotoxin related matters'

QUESTION:
ls SO4 different from 5O5? All is about sensitization on Aflatoxin Policy at National

Level. Why the 2 Activity codes? What is RWEGA?

) The two octivities (so4 different from 5o5) ore different. The volidotion

workshop is aimed at securing buy-in and ownership of the proposed policy

from key stokeholders at the notionol level while the sensitizotion forums

ore brood in nature and aimed at enlightening o broad range of

stokeho!ders on the impocts and effects of oflatoxin'

> REWGA- is the Regionol Experts working Group on Aflotoxin constituted in

occordance the Directive (EAC/CM27/Directive 21) of the 27th Meeting of

council of lt4inisters. REWGA is mondoted to provide technical ond

odvisory guidonce on prevention and control of oflotoxin in the EAC

region.
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QUESTION:
M2DO1T1DO1502: What is EAC RFBS ...to take 5415,600? what are its FOCAL

POINTS doing? Page 73

) The EAC Regional Food Balance Sheet (RFBS) is a website that allows the

East African Community to access information about the staple foods

produced and traded in the East African community paftner nations to

enable and facilitate trade. The proposed activities under RFBS include the

fo llow in g:

Follow up with National Food Balance Sheet committees to ensure

timely uptoad of RFBS data to the RFBS portal in each of the 5 partner

states

Create awareness and sensitization (through 5 Breakfast meetings)

with National and Regional Associations, Business Community,

Farmers and NGOs to showcase RFBS

Build Capacity of Partner states on management and use of RFBS at

the national level .as well as strengthening the linkages between

national.and devolved units of government.

convening of technical workshops at the national and regional levels

to facilitate preparation of requisite reports from the RFBS portal for

d isse m ination to relevant sta ke h olders.

Scalling up of RFBS portal to include other components apart from

cereals and pulses. Other components include horticulture, industrial

crops, livestock and fisheries. A regional workshop to identify data

contributors for other components of RFBS will be ccnvened'

QUE5TION:
What are focal points doing ?

7 EAC Portner Stotes RFBS focol points hove been urged to provide budgetary

ollocations to support fully institutio n olizatio n and sustoinobility of RFBS

octiv itie s

ENVIRONMEIITAL AND NATURAL RESOURCES

Page 61 of \73



!-

t_

tt

?,1

'j

Page 76

ENVIRONMENT AND NATURAL RESOURCES:

rdBe /o

QUESTION:
How is the staff with Climate Change Management Unit going to be recruited
without funding?

i Stot'f were recruited at'ter funds were ovailed through the
CO M ESA/ E A C/SA D C Tri p a rt ite Cli m ate Ch a n g e P ro g r a m

QUESTION: ,
Page 79: why procure office equipment for a Coordination Unit whose staff are

not recruited/no funding is provided for recruitment?

) As obove, staff recruited ond equipment procured

QUESTION:
Page79: Definition of NTS, UNFCC, CCTWG

o NIS- N egotiotors
. U l'.lFCCC- United Notions Fromework Convention on Climote Change

T CCTWG- Climote Chonge Themotic Working Group

QUESTION:
Sensitizing EALA Page 80 and 217, 2 Meetings of 2 days and 40 Participants EALA

has 45 Members who won't participate.

) To porticipote are the EALA Women's Forum, Members oi the Agriculture,
Naturol Resources ond Tourism Comnittee (ATNR).

QUESTION:
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What's the status of the EAC Climate Change Fund?

7 The EAC Climote Change Fund wos established by the 20th EAC Council of
Ministers, held on 26th March 2010 in Arusho, Tonzanio (EAC/CM

20/Decision 30). The Council iurther directed the Secretoriat ta work with

Portner Stotes' experts to develop modalities t'or operotionolizing the Fund

ond submit the document to the Council for consrderation. The Operotionol

Modolities for the EAC Climote Chonge Fund prepared and approved by the

27th Meeting of the Council of Ministers held on 31't August 207i held in

Arusha (EAC/CM 27/Decision 28) subiect to the ongoing lnstitutional Review

Process.

) As port of EAC's eft'orts to mobilize iinanciol resources ond copitolize the

EAC Climate Chonge Fund to oddress climate change mitigotion and

odoptotion in the region in occordonce with the EAC Climote Chonge Policy,

Strotegy ond Moster Plon, EAC has embarked on o pracess to seek for
accreditotion os Regionol lmplementing Entity (RlE) under the lnternotional

Ctimote Chonge Finoncing Mechonisms governed by the United Notions

Framework Convention on Climote Chonge (UNFCCC), specifically the

Adaptation Fund (AF) and the newly estoblished Green Climqte Funi (GCF)

thot has so for received financial contributions in excess of U5510 billion.

EAC Portner Stotes are highly encouroged to moke contributions to the EAC

Climate Chonge Fund which is yet to be capitolized by funds from various

sources including from the public, private sectors, development portners

ond other innovative sources.

> EAC Secretoriat is working in clcse colloborotion with the Eost Africon

Development (EADB) in this venture. EAC is a!so is in the process of
developing the EAC Clintote chonge Bill thot sEeks to legally estoblish the

EAC Ctimote change Fund ond establish a.n oppropriote institutionol

framework f or ciimote change ot the regionol level.

QUESTION:
Convening a M u lti-sectora I

N atu ral Resources, water,

sB1,so0

meeting comprised of Experls in Environment and

land, wildlife, forestry, Energy, Mining and Legal
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I (Council Directive of the 31't Meeting of the Council to study.the issues

roised by the United Republic of Tanzonio on its proposol to renegotiote the

P rotocol on ENRM.

QUESTION:
Attendance of at least one staff to at least one meeting of
Administration Committee, Counclland Summit held outside Arusha

Finance and

524,200.

Y (These are stotutory meetings that require the presence oi Environment and

Noturol Resources Oft'ice to det'end their budget, environmentol motters
during EAC Organ Meetings. :

QUESTION:
DSG PSS and one Professional staff attend 2 LVBSECOM Meetings and one EALA

Session.59,000

D (The Department of Environment and l"laturol Resources is the liaison office

for LVBC -EAC Secretdridt. At least one staff and DSG (PSS) shall be

facilitated to attend Sectorol Council Meetings ond other plonning

meetings.

TOURISM AND WILDLIFE MANAGEMENT:

QUESTION:

Why are activities on Page 83 not funded by Partner States Yet Tourism is among

the top forex earners in East Africa. (lncluding promotional materials') 99%:

Partner States only provided $1,800: Even promotional materials?

2 The Tourism ond Wildlife Monagement department is mostly development
Partner supported. Partner States have moinly supported the development

of legol t'romeworks but this ollocotion hos graduolly decreosed over the

yeors.

,:,
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QUESTION:

How are you going to produce promotional materials when the planning meeting

intended to conceptualize the designs and theme is not funded? How will you

then come up with the concept and the design?

) The deportment will re-produce promotional materiol t'rom the lost t'inonciol
yeor's concepts. This included promotional corrier bogs; executive pens, key

holders, pens and dvd's. (Samptes were provided to the Chair of the GPC)'

QUESTION:

page 83: S19,000 sufficient for activity M2DO3TO115O2 (Finalise and adopt

modalities for the lntroduction of the EAC Tourist Visa). lsn't the Single Tourism

Visa concluded? Are we still at the Level of finalizing and adopting the modalities

from the introduction of the visa (Page 83)?

I The Secretoiiot hos been directed by Council .to. call o multi-sectorol

Ministeriol mbeting this finonciol year to present the Report of the study

conducted in 2010 to determine Portner States Preporedness for the

lntroduction of the EAc Tourist viso. In oddition the Ministeriol Meeting will

consider ond odopt o proposed roadmap for the lntroduction of the EAC

To u rist Viso.

7 tn this regord, the funding aliocated for the next financiol yeor of s19,000

will go tov,tards supporting Secretariat to convene a technicol meeting to

work out modolities. lt is expected thot Poftner stotes will fund themselves

to ottend.

QUESTION:
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Page 84: which
sufficient?

policy meetings are you going to conduct v",ith S1,800? ls ir

) The Secretoriat will convene o meeting ot He for technicol experts on the
Finolizotion of the Protocol on Tourism ond Wildlit'e N,tanogement. partner
Stotes will be requested to focilitote the Experts participoting.

QUESTION:

ls this is what was budgeted for by the Sector ($20,650 Deficit S1B,8S0 a protocol
on Tourism and Wildlife Management to conduct technical expert meetings to
de libe rate on the Proto co l?

Y Yes, this funding would be oble ta facilitote the Experts front portner States.

QUESTION:

Page 84: Conduct an EAC Assessor's workshop to develop TOT: Why is this not
funded. Directive on th.e 5th SectoralCouncil on Tourism.

o

7 Portner Stotes did not allocate funding in the
activities for the obove were presented to the
F u nded/ U n d erfu nd eci octivitie s to re-con sid e r.

next finonciol year.

GPC as port of the
The

Un-

7 NB. The modalities for the troining of EAC Assessors needs to be urgently
fost-trocked in order or Partner Stotes institutions of hospitality troining con
begin to build more capocity in the orea of quality assuronce ond
clossificotion of Accommodotion and Restaurant Establishments as per the
EAC Criteria.

I NDUSTRIAL DEVELOPMENT
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QUESTION:

What is IVVA?

) Minerol Volue Addition- A study supported by Commonweolth Secretariot
wos conducted to assess minerols in EAC with potential ior minerol value

oddition (MVA) - The report recommends for the formulotion of an EAC

Mineral Volue Addition (MVA) Strategy.

QUESTION:
What is CATMIT?

Y Proposed Center for Adaptation and Tronsfers oi Monufocturing and

lndustriol Technologies (CATMIT)- o feosibility study wos conducted to

ossess the viobility of estoblishing of such o center in East Africo Region.

The report is to be .presented to the SCTIFI for considerotion ion 18th Moy

2015.

EDUCATION, CULTURE AND SPORTS

QUESTIONS:

Page 90: the 2nd Edition of the EC Arls and Culture Festival 2015 is not funded.

Does this mean it will not take place? It ls scheduled for August 2015 yet

preparations are under way in Kenya? Page 1: Council directed that it should be

cond ucted every 2 years:

Y The 1't edition ol the EAC Arts ond culture festivol wos held in 20lj in Kigoli

Rwonda. The 2nd edition of the EAC Arts ond Culture Festival 2075 wos

confirmed by the 12th Sectoral Council on Education Science and Technology

Culture onC sports hetd in March 2015 in Arusha. lt will take place from 2nd

- 9th August 2015 in Noirobi Kenyo. The Host ond other Partner Stotes hove

confirmed their readiness to porticipote and preporotion in the respective
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Portner Stotes ore underwoy. The challenge is thot the provision in the

Budget estimotes t'or FY 2A15/216 coters for only the preporotory meeting

of the Regionol Steering committee. No Funds are provided focilitote the

Secretoriat for the execution of the festival hence the request for request to

re-consider.

QUESTION:

Page 89: How come all activities on culture, and Creative lndustries are not

funded in the coming FinancialYear:

7 The Mopping of Culture ond Creative industries in the EAC has been a

project funded under Partnership Fund. The Deportment hos completed the

5 Notional level Mapping and is emborking on the compilation of the

Regionol Report of Culture ond creative industries in the EAC in lune 2015.

. The budget for the plonned activities during FY 2015/2015 was submitted to

the Portnership Fund but zero allocation wos made. This proiect has not

received ony funding t'rom Portner States previously. This remains a

challenge becouse much hos alreody been done but the work connoi be

campleted.

QUESTION:

Page 90: Holdlng Regional steering committee meetings for with Festival Events

has only allocated S44,9oo Yet S243,150 was requested - Deficit St96,0so Rre

the allocated funds sufficient to facllitate with Regional steering Committee

meetings.

D The 544,90A provided t'or in the 2015/2016 budget is meont focilitate the

convening of the 3'd and lost Regionol Steering Committee meeting' The

other two Regional Steering Committee meetings were catered for under

the current budget for this FY 2014/2015.
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) The deficit of USD 196,650 ore the iunds required the Secretariat and the

Regional Steering committee to ei:xecute the 2a15 Festival Progromme while

in Noirobi Kenyo. Zero ollocotion was given to this very imporlont item in

the 20L5/201"6 Budget estimates.

QUESTIONS:

Why 12 staff?

) There ore ONLY two members of stoff not L2, The colculotion is that 2 stoff

for 6 doys each which equols 12 units not stoff.

QUESTIONS:

Why 228 Units?

7 -lhere are 5 students from eoch Portner Stote, 7 Focal Point Person per

Portner State and t headteocher per Portner stote. This mokes o totol of 7

people per Partner except the IJnited Republic of Tonzonio which has I
including on educotion officer from Zanzibor. This makes o total of j6
people. The teom also includes ! nurse and L security officer maklnq it o

totol of j8 people on the tour. This i5 multiplied by 6 days of the tour gettinq

o totol 228 u nits.

QU ESTiO}]S:

Who attends the 2 Regional Meetings on Education costing 53,800

) The Principal Educotion officer (PEO) ottends the meetings when invited by

o Regionol Body deoling with Educotionol Motters.

QLJESTIONS:
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ls S4,800 sufficient for 2 lnternationalMeetings on Education?

This ciepends on the locotion oi the meeting venue. Generally, the figure is
on the lower side

GENDER AND COMMUNITY DEVELOPMENT AND CIVIL SOCIETY

(Pro mote Gender)

QUESTION:

Where is the funding on youth programmes activities under page 93

Y Funding hos been provided for a meeting of expert5 to d raf-t the action plan
for the EAC Youth Policy. However, there wiil be need to for further funding
to implement the action plon.

QUESTION:

Where is the funding for conducting a Child Rights Assessment at partner states

leve I ?

25,400 USD hos been provided to develop the Child Rights palicy.

QUESTION:

Holding the 2nd EAC Chird Rights conference is not funded out of 5g8,700
requested nothing has been provided. Is the inaugui-al conference of september

2012 in Burundi not s u pposed to have a follow up?

} fhis vtill be provided for in subsequent Financiol years.
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QU ESTIO N:

Def in ition of SDF

> SDF is the Social Development Framework:

V Adopted by the by the 27h Council of Ministers in August 201i, EAC Social

Development Policy Fromework (SDPF) is designed to promote the well-

being of the present and future generations of EAC. Part of the Fromework's

overall purpose is to oddress the unequol distribution oi well-being ocross

the Community. The development of this Fromework hinges, first and

ioremost, on the institutionol spoce creoted by the EAC Treoty. The Treoty,

in severol Articles, calls upon the EAC Portner Stotes to closely cooperate

and collaborote in the oreno of sociol development with respect to omong

other things, the development and adoption of o common opproach in

several social development fields such os heolth ond medical services;

education, science ond technology, culttire ond sports; gender ond

disodvontoged ond maiQinalized groups, includiniS children, the youth, the

- elderlf oh-d- pv-rso-niw-ittrsp.{ciol-rtedran-d-with-disobilities; sociol welfore;

and environment and naturol resources monogement (encopsulated in

Articles 102-103, 1-11-L14, ond 118-120 ofthe EACTreoty).

P age 92 M2D1,2TO4O15O1

QUESTION:

Who represents EAC in those Forums on Youth?
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2 The Principle Gender ond Community Development officer or any other

designoted oflicer represents the EAC.

QUESTION:

what is the status of the EAc Training Center for skill development of the Youth in

the region?

Y This was to be developed os part of the implementotion of EACYouth Policy

but hos never been initioted because the octivity hos never got ony budget

opproved.

QUESTION:

ls there any funding set aside this Financial Year for the establishment of the

train ing ce nte r?

F lf was initialty budget t'or but hod to be sacrificed yet agoin in order to fulfill

the requirements of Zero budget increose.

QUESTION:

why are most.of the activities under Gerlder not funded? 15/21 are not funded

(Pages 92-94 of 217.

> Most of octivities under the Gender ond Community department, despite

being planned Jor are not funded becouse of two reasons'

i) due to the provision of zero budget increose, the deportment only gets os

much as was previously ollocoted despite hoving new octivities and priorities
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ii) This finonciol yeor, the Gencier ond Community department cjid not receive

ony funding t'rom the Portnership fund despite hoving subnitted proposats in

time. This leoves the treaty provision of moinstreoming gender in all EAC

octivities in ieopordy.

QUESTION:

Page 94: Considering that the 4th EAC SGs Forum of September 2015 is not

funded, won't it take place? Are you aware that this consultative dialogue is a

continuous process with the SG's Forum is an annual event which requires

budgetary support every Financial Year?

/ Yes indeed, despite the 4'h SG's being on onnual event ond the opex of a

continuous diologue process throughout the yeor, the budget for this

priority dctivity wos cut. However, the event and the preceding octivities

(Regionol Dicilogue Committee meetings) are plonned for.

Page 94: M2D12TO702SO4

QUESTION:

Why is sensitization on EAC integration not funded yet its key for which

integration process? Find funding Page 2.15: Sensitisation not funded.

I The sensitizotion on the EAC integrotion process through the Consultotive

Dialogue process in oll Partner Stotes wos plonned for but has nat been

ollocoted any budget. Sensitization of not only the Diologue Parties (os

explained below) but for oll the citizenry hos been o constant

recommendotion in the subsequent SG Forums.

QUE5TION:
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Definrtion CDF and Dialogue Parties?

D The CDF is the Consultotive Diologue Framework:

) The Consultative Diologue Fromework wos borne from the directive of the

19th Meeting of the council of Ministers to the secretoriot to "formolize the

Jorum provided for under Article 127(4) of the Treaty (Ref' EAC/CM

19/Directive 27).Article 127 (4) stipulotes that the "secretory General sholl

provide the forum for consultations between the privote sector, civil society

orgonizotions,otherinterestgroupsondappropriateinstitutionsofthe
Co m mu nity".

)>

Diologue parties ore the Privote sector organisotions, Civil Socieiy

Orgonisationsandotherinterestgroupsollrepresentedottheregionallevel

by their respective opex bodies and operoting under o structured guide

which aims ot ensuring consultotive participotion and inclusiveness of the

Privdte sector, civit Society ond other interest groups towards realizing the

Communityobjectivesondpromotingopeople-centredintegrationprocess.

TheConsultativeDialogueFrameworkoperatesthroughConstantdialogue

ot both national ond regionol levels. Nationol level diologue is coordinated

through the Ministry responsible for EAC affoirs ond on the bosis of the

issues being discussed, also involves relevont sectoral ministries.

QU ESTION:

4 Meetings with Regional Dialogue Committee are not funded yet they form part

which preparations for the SG's Forum: Page 94'

) The Regionot Dialogue Committee is the Committee mondoted by the Civil

Society, Private Sector and other lnterest Groups to discuss the regionol

integration issues which moy hove a direct impact on the lives of Edst

Africans,TheDialogueCammitteeiscomposedofjrepresentatiuesper
country ond I representative from the regionol privote sector ond civil

societv orqonizotions such os the Eost At'rican Law society, The Eost African
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Trode Union Cont'ederotion, The Eost African Business Council, the Eost

Africon locol Government Associotion ond others.

) Not only do the Regional Diologue Committee prepore for the Annuol SG's

Forum but they ore expected to meet regulorly to provide constont Jeedbock

on the dialogue process in the respective Portner stotes. They ore thus a

priority for funding.

Page 96:

QUESTION:
What constitutes the Conference preparatory activities that cost $74,820.

) The EAC Hss org.anized five EAC Health and Scientific conJerences,

internotiona! trode foiir & Exhibition, the lost one being the Sth that wos

held from 25th to 27th March 20L5 at Kanipala Sereno Hotel, Uganda. With

the preparotary octivities for the conference include. conve.ning of the

Regionol Steerinq comntittee meetings, to oversee the conference

preporotions. The amount allocoted also focilitotes members of the'regional

Steering committee to porticipote in the national processes to ensure that

the conference is smoothly implemented.

Y The Regicnol steering committee develops the

subthemes ond conference procure and materiols'to

co nfere nce website.

conference theme,

be uploaded on the

> The 574,820 also included funds to support the national scientific

committee (obstiacti committee) thot reviews and selects abstracts for
p re se ntoti o n du ring the co nfe re nce.

QUESTION:
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Conduct nneeting for specific laws are regulations with laws?

) The planned meetings ore t'or the eleven (1L) professionol boords ond
councils in the EAC Portner Stotes. These include the rnedicol and Dental
proctitioners councils, Nurses and midwives Boards and councils, the
Alternotive Medicines Councils, Phormacy Boords ond councils, omong
othe rs.

) The meetings of the heolth professionol boords ond councils will be
discussing regulation ond laws governing training i.e troining curriculo,
internship, registrotian of medicol ond dentol proctitioners ond proctice in
the EAC region.

QUESTION:
Conduct actual conference with conference on what? S157,600? ls it because it
is donorfunded?

Y The source of the funds is Portner States not Donors. The EAC Heolth and
Scientific conference is moinly funded through contribution from the Partner
Stotes, ond the donors usually provide additional funds to cover the
unfunded items in the ovailoble budget;

D As eorlier stotes, the EAC Secretoriat - Heolth deportment hos been
orgonizing these scientit'ic conferences ond t'rom Experience, the minimum
cost of the conference is 5 5A0,000. This wos the budget that we submitted
to F&A but wos reduced to what is reflected in the MTED. The amount
provided in this budget totoling to 5 157,000 will suffice to cover meols ior
one thousond (1000) delegotes, ond poy t'or the conference facilities for
three days only. We need to mobilize additionol t'unds for publicity, printing
moteriols, protocol and security and oir tickets for Session choirs, speokers
and presenter omong others.

QUESTION:
lmplementation of the EAC Regional Pharmaceutical Manufacturing plan of Action
by June 2015. Who does the implementation?
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I The Eost African Community is implementing a World Bank Funded proiect

whose oim ls to implement the EAC Regionol Pharmaceutical

Monufocturing Pton of oction. Implementotion of this plon is ot two levels.

An Portner stotes'level, implementation is through the Notionol Medicines

Regulotory Authorities (NMRAs) and portly the locol Phormaceuticol

monufocturing componies. At regional level, the EAC secretoriat coordinotes

oll regional activities related to hormonizotion oi registration ond

monufocturing of medicines in the region. The EAC is coordinating octivities

that loy o foundation for the EAC Medicines and Food sofety commission.

QUESTION:
A consultant hired to develop the EAC PHE guidelines and score card?

M2D04T024CO2 Page 98. Not very feasible on how Hlv/AlD5 policies, standards

and protocols will be harmonized as most of the money is for meetings,

consultant on PHE.We need to see the Terms of Reference for these consultants.

Y Hormonizotion requires stakeholder to meet and.discuss the issues to be

h o r1ryq n Q gd. !,499 y! q 1 o re L m e! e!ty we ore using to hormonize the lows

policies ond strategies, but ore the finol part after the analyses are done

and issues thot require hormonization ore identified.

QUESTION:
M2D04T024C06 and M2D04TO74CO9: Why 2 validation workshops?

I lJnder this section, the code for PHE and Hlv ond AIDS hove beert mixed up

during the uplooding of these in the system. The volidotion under octivity

no. M2D04IO24C06 is for the EAC Regionol PHE Guidelines ond score cord

whereas the octivity Na M2D04T024C09 is under the Hlv and AIDS

progromme ond is volidotion of the Situotion onolysis report on sexually

Tronsmitted lnfections in the EAC Region.

QUESTION:
what is the difference between 2 consultancies No M2D04T024C02 and

M2D04T024C019?
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> M2DO4TO24CO2 is o consultancy to develop the EAC Regionol PHE

Guidelrnes and Score Cord whereos M2D04T024C019 is a consultoncy to

develop the EAC Regionol PHE Resource Center ond Dotabase. These will be

undertoken by dift'erent consultonts ot different times.

QUESTION:

Page 99: How were the Sites of Gulu (Uganda) and Ngara (Tanzania) choses for

the cross border meetings on Ebola and others?

F fhese were selected foltowing meetings of experts that onolyses the

Epidemiological Trends in the Region and identit'ied these os sites thot were

high risk. Other sites like Muyingo hove been used previously for these

meetings ond it wos time to profile other sites toa.

QUESTION:
M2D04T0204505: The activity is an EALA Activity. $154,050. Page 100

> fhis is well noted. EALA will toke the leod in implementing this octivity. EAC

Secretariot will need to engoge UNFPA, ond request for revision in the

finoncing ogreement to make it easy to channel the funds directly to EALA'

The current finoncing Agreement indicotes thot t'unds ore releosed to Health

depaftment under the Reproductive lt/laternol New born Child Heolth

(RMNCH) progromme.

LABOUR AND IMMIGRATION

QU ESTION:
page 1-02: Holding Review Meetings with the chiefs and lmmigration is not funded

yet it is critical for implementation of the EAC Common Market Protocol.

7 The meeting of the Chiefs of lmmigrotion is criticol in thot lmmigration hos

a lot of obligotions to implement under the EAC CMP and the Chiefs receive

ond consider reports from the technical ot'ficers on issues related to

novement of persons, movement ot' Labour, Riqht of establishment ond

residence ctnd more criticol the rssue of work permit t'ees. The most criticol
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priority to be considered by the Chiefs

implementotion of the roodmop on the

generotion East At'ricon e-possport ond

possport by Summit in November 2075.

during the FY 2015/16 is the

internationolizotion of the new

the plonned launch of the e-

What is the current status of as regards the internationalization of the East

Af rica n e- Pa ss port?

I The 29th meeting of the EAC Council of Ministers held in september 2014

approved the designs for the new Generation East At'rican e-Passport and

urged the Portner Stotes to ensure the e-possport is lounched in November

2015 os per the Summit directive of November 2013.

I The followi.ng is the current status of the Partner stotes in the

implementotion of the New Genera.tion Eost Africon e-Possport'

A drat't working document with needs assesment ond technical

specificotion of both hordwore ond e-possporl booklets is reody
o

Government hos o common informotion portol, inf ormation 'go'ke '

Centrolised systems ore in place including, e-procurement; tntergrated

finonciol monogemnt system(lFMls) being implemented both in centrol ond
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Republic of Kenya

E-passport preparedness:

Technicol working group hos been constituted to plon and recommend how to

migrdte from Mochine Reodoble Passport (MRP) system to e-passport ond to

identiJy the business workflow ond integrotion of systems and opplications.



I

It

il

E
ts-

ti

,E
t

t'€-

I

II

I

:l:l
ll

l

il
u

:,

devolved goverments t'or finaciol monogement; lnteregroted personnel and
p oy rol d oto base (l P PD);

' E-Digitol payment system in ploce to t'acilitote centralised payment of
government services online; driving licence and lond rates.

o lnstitutional structures: HUDUMA centres in operation which render

vorious services to citizen through integrated technology plotforms and

shored dotabase,

' ICT policy and infrastuctutre motters are chompioned by Ministry of tCT

through tCT Authority, Communication Authority of Kenya, and Ministry of
inte rio r ond internal security;

. A centrolised dotobose is in ploce, vthich acts as a repository of dota from
primary registration agencies for citizens ond aliens; for births, deaths,

passports, refugees ond marrioges. This is the souces of dota which is shored

by government security agencies, bonks ond insurance companies.

2.2 Republic of IJganda

The Republic of Ugando launched the implementotion of e-Possport in o multi-

sectorol consultotive workshop that took ploce in October 2014.

The vtorkshop resolved to:

i. Adopt o multi-sectorol opprooch os e-Passport implementotion strategy

involving a wide spectrum of stakeholders.

ii. Carry out more consultdtions on e-Passport implementation process with

other relevont stakeholders in Government ond Privote Sector.

iii. consider in the nationol e-Passport implementotion the notional specific

security requirements, ICAO stondords ond recommendotions to Fost

trock the development of e-Possport odditional technical Specificotions

ond actuol Designs with technicol input from ICAO.

iv. Constitute o Steering Committee ond Technicol Working Groups (TI,UG )

to steer the preporotions of e-Passport implementotion.
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Acquire Consultancy services to develop ond guide e-Possport

implementotion concept in order to ensure expeditious process'

DirectoroteofCitizenshipandlmmigrotionControltocontinueworking
with Ministry of tCT / National lnformation Technology Agency- Ugando

(NITA-U)onthedeptoymentofNotionolPublicKeylnfrastructure(PKI)

ondalsodevelopothersynergieswithNottonolsecuritylnformotion
System (NSIS) for effective e-Possport implementation

Develop a comprehensive roadmop detailing

implementotion activities, cost consideration,

i m pl e m e ntotio n m i I e sto n e s.

the e-Possport

timelines and

Republic of Burundi

The Republic of Burundi .hos in place on operotional e-posspott infrostructure

operated uncler a Ptblic Private Partnership (PPP) orrongement' The PPP controct

has been signed with Contec Global, on lnternotionol Compony, which hos o wicie

presence in Africo, :JSA, Europe ond Asia' This partnership is bosed on o Burld'

Operate, Own ond Tronsfer (BOO\) model, initially for a period of 5 yeors ond has

been renewed since lonuory 2075

lmmigrotion through the Public Security Ministry is under discussion with the

Compony to upgrade the system in order to produce the new generotion EA e-

possport os per 75th Summit directive.'

Republic of Rwando

The Republic of Rwanda through the Directorate General of lmmigration and

Emigrationplannedtoundertokethee.Passportprojectduring2014/2075ond
2015 /20 1 6 fi n on ci ol Ye ors.

The first phase ofthe projectto be completed during by lune 2015 includes
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lnfrastructu re setu p

a An e-possport concept paper l'tas been developed ond includes; an

ossessment of existing warkflows and system integration, biometric

specificotions, chip specificotio ns, network connectivity, proiect phoses

ond budget.

n lmplementction of e'Passport Public Key tnfrastructure (PKl).

the lnitiation of tendering procedure

The second Phase of the proiect to be completed in 2015/20L6 financial

yeor inc!u des the following:

Procu re me nt of booklets

P rocu re me nt of e-pd s s po rt pe r so n al izoti o n softw o re

up-grading border monagement systems to accommodate e

possport

tntegrotion of existing bock-end systems

Public Key Directoryf KD) connectivity

2.5

The united Republic of Tonzania through the Ministry of Home Affairs (MoHA)

hos token measures to improve lmmigrotion Services. The Ministry engoged o

consultont to' undertoke o feasibitity stud\y' on the possibility of instolling and

commissioning on Electronic lmmigration lnformotion system (e-immigration)in

which the e-Passport is one of the components.

The study proposed thot the scope of the proiect will include the following:

i. e-immigration sot'twore development

ii. Hardware and ather equipment supply. instollotion and configurotion

iit. Construction ond rehabilitation of of.fices

a

The united Republic of Tanzania
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The finol feosibility study report hos been approved by monogement and the

project proposol has olready been endorsed by the President's Office (Plonning

Commission) ond is currently at the docket of the Ministry of Finonce and

Economics for the necessory funding procedures ond modality.

The lmmigrotion Services Depoftment hos further appointed o team under

Passport Control Officer to look into the issue of e-Passport ond chollenges of the

existing Possport lssuonce System ond possport os whole. The teom hos alreody

customised the minimum specificotions of the EA e-Passport.

QUESTION:

Convening two capacity building workshops for immigration officers on the

provisions on the Common Market Protocol: Not funded yet it is a priority for

EAC.

) The copocity building workshops for immigrotion are important due to the

fact that most immigrotion officers hove not being exposed to regionol

integrotion motters ond more so on the EAC Common Market Protocol. The

CMP envisoges immigrotion services which are interlinked and

interconnected to ensure national security, foster focilitation of the

movement of pecple ond regional security. Most lmmigrotion ofiicers

posted ot majrtr entry/exit points have never been sensitized on the CMP

ond therefore the capocity building workshops which EAC Hos been

implementing in collaboration with lnternotionol Organization for
Migrotion(lOM) for ore aimed ot building their capacity to focilitate

movement of persons goods ond lobaur and to further detect document

froud ond humon trofficking octivities. Those trained are expected to share

the knowledge ond skills goined with other officers-
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ls the 531,890 provided for three meetings and Experts on internationalization on

the e-passport sufficient considering the fact that S120,900 was budgeted?

I The Funding far the experts meeting is not enough. The amount allocoted is

good to support only one meeting ond the FY 2015/L5 is most criticol in

terms of plonning for the lounch of e-possport in November 2015 ond

overseeing the implementotion of the Roodmop on the inte rnatio na lizotio n

of the new generotion Eost African e-possport

QUESTiON:

Page 2 A Yet it is supposed to be launched by November 2015 as per Summit

Directive?

I As exploine d abo'",e

QUESTION:

page 103: Refugee Management: The sector has not been funded despite

refugees for the last three years.

7 fhe Refugee Management sector hos become the biEgest victim of the 0%

increment principle. It never received any t'unding during the 20L3/2014 FY,

2014/20L5 and the current budget for the period 2015/2016. The sector has

been relying on funding from UNHCR but thot t'unding hos also dried up

ofter the development of the regional Refugee management policy' The

funds required ore to develop cn oction plon for the implementotion of the

regionol policy and focilitote the meetings of the experts ond the chiefs of

Refugee monogement to discuss regional refugee motters ond informotion

sharing.
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QUESTION:

> AS EXPLAINED ABOVE4n reference to PG 103

QUESTION:

Labour Section: The activity planned here wasn't funded Two meeti:tgs to

flnalise with F/W on exchange on Young Workers as per the EAC Common Market

Protocol Article 10(8).

I The requested funding of 2 meetings to finolize the Framework on the

Exchonge of Young Workers omongst EAC Portndr Stotes rs to support on

angaln g:frda:E srw lTic h wa r,upported by Partnership Funds during the FY

2014/20L6. Three meettngs have alreody taken place ond a droft

Fromework has been develo Pe d by the key stokeholders from the PS drown

from the Ministries of Lobour, Youth Ministries' youth Councils ond workers

organizotions. Technicol support to this piocess has been provided by ILC

and this will be continued as long os EAC is oble to convene the stakeholder

meetings.

OFFICE O F THE DSG (Political Federation)

lnternational Relations

Responses to EALA General Purpose Committ6e questions on the budget

Specific q uestions:
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1. Questions on S01 and S02 (that the activities were plonned for in 201"4/15

but were not yet realized: [activities costing USD 9,750 and USD 9,300

respectivelyl

Activitv S01 relating to updating Diplomatic service staff on EAC integration

for them to effectively engage in promoting EAC objectives has been

undertaken. Among those engaged are the Diplomatic staff in Berlin and a

number of lectures delivered to Senior Military and Civilian officers

(attachds and Foreign Service officers) at the National Defence College in

Kenya.

2. Following internal consultation, Activitv S02 on the diaspora will be

undertaken in FY 2015/16. The USD 9,300 provided in FY 2014/15 was

found to be very inadequate to convene a Diaspora Convention. A fairly

realistic budget has not been proposed in the Budget for 2015/16. The

Diaspora need to be reached out to as we harness their potentials in the

implementation of the Common Market Protocol for advancement of EAC

objectives.

3. Also cited,Activitv C01 on Sectoral Council Foreign Policy and

5ubcommittee on Candidatures meetings (USD 9,775): The Meeting took
place from 20th to 24th April 2015.

4.0 Low budget execution:

D The remaining funds are being utilized in the 4th quorter ol FY 201afi-5,

guided by the calendar of the activities to be funded. These are statutory

Africa Union ond other RECs octivities where the EAC is either choiring or on

Steering Committees for building synergies between regional and

continental integrotion progrorns such as: 7tt Ten Yeor lmplementation Plan

for Au Agenda 2063; AIJ's 10 year lmplementation Plan for building

torgeted Capocities of RECs; NEPAD Steering Committee; Committee oi
Chiefs of AUC and RECs, AfDB ond UNECA. All these statutory meetings ore

;::

t:

L:
t:i

EiI]
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taking ploce during this lost % of FY 2015 ond will culminote into the AU

Summit in lune 20L5. The Budgeted funds will be utilized.
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Action plans and develop

approaches for the region in

corruption and co m ple me nt

integration.

The DSA in question is for DSG for a

mtg.

com nlon

3d ays

combating

regiona I

DSA

27,54O

Consultancy

)t./ J

Who are the 3 units whose DSA

are usd 400?

Anti-corru ption index stu dy

is it)?

Why the consultancy rate

4,500/day?

(What,

at ugd i

Transparency Int produces annual irrdices for

EAC Partner States. ln reviewing their ratings

during the 4th EAC Conference on good

governance, it was felt that the indicators

used are generic and don't take the eAC

context into consideratio n. A

recommendation was reached to develop

EAC Specific index and thus the budget is a

study towards developing this tool. The

budget is tor 27 days consultancy work at

500 per day but in three phases of 9 days
t

t
i
i
i
t
1

f
I
a
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I

activity?

What is the nreaning of STO/LTO?

It seems EALA is not involved in

the team (no DSA at appropriate

ra te )?

lf so, is EALA budget containing

that item?

Who are the 3 units whose DSA

are usd 400 ?

Why hiring consultants for that

activity?

Why the consultancy rate at usd

7,500lday

during the missions. it's the tirre when the

EOIVI Report is handed over by the leader of

mission to the SG for transmission to Council

and host Pa rtn er s ta te.

facilities,Air

ticl<ets

DSA

consultancy

181,450

166,00

Hiring of

ca r5,

conference

facilities,Air

tickets

DSA

co.rrsultancy

LTO is long term Election Observation and

STO is Short term Election observation. Tlre

experts to do LTO are recruited

cornpetitively.

DSA of $+OO is either for DSG or EALA

members.

The activity will involve 8 members of EALA.

ln Tanzania, we shall be attempting a ncw

I methodology developed under RESP

proBramme. Thus, we shall require experts

to guide lrow to use the tablet;, the analysis

the ind ica to rs etc.

A fee of 2500 a day is for the missiorr leader

i
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I u[ r- r 3( E rrl

S1.t and S12

513

Which Office?

What is the difference between the

regiona I and the internatio na l?

How many from EALA? 5?

lf EALA members adjust the ticket

grade.

Meaning that there is current EAC

F.

s10 14,600

Computers

& equipts

and the coordinator/deputy head of mission

A new off ice will be established to house

project staff constitution the EAC Democracy

and elections unit in EAC

1,1,700

+7900

A.ir tickets,

DSA

30,800

conference

facilities,Air

tickets

DSA

23,918

Regional is within tlre subjection and on tlre

continent while international is outside the

continent including UN, EU among others.

Yes. The worl<shop is designed to sensitize

policy level EAC stakeholders on the new

EOM Methodology for their appreciation

and ownership. Tlrese activities are

important in attempting to harmonize witl-l

African union and other recs and

international partners and slrare best

p ra ct ice s.

Ther'e is an EAC Governance programme514

Page 98 of 173

1,yI

I

I

I

I



El!PEE9Ea; EE9E;E;oE9;Etr'-l'(]i_'rru+uu9-E qE.9:= (u-=,1 ooOC.EC tJ (o >!'o Ai oJP-E-rEh-6E-cl€.8-i;l*cI=.=il_Eg-3
'3-crcd-E-.ora-
Et=r.^-o,crE-v1

3=b$rS.=,-dL (JUIYCJoJL)
LL, oJ QJ -o ho t.c: -o -cCAI)OCI-]-J:Cr-{u;=J4r-.t=

Erqi,Eg;'iElra.=EgF
l=6.^ol(EJ.Yr-g 3 H, E or E gE€
-2EE=:-Yi3Eilco.Ylt.eoJ';rg:L)

Lrr_6.Ecr.!otO(J.:o-

co

LIJ

o
EN

.C
C
f!
o)
E
EJ

-rl.nYl
rAa

Zb
:t^

Bo

ao

o)
-o
C
ao

oo)qE= o)^(J
i*.o"n:

!i:\J
bo

r-!-r
oJ(4-0J
EcJ_a)-=_C
)D(J

.u;<0.:J
o>::ocJ=H (.,)Y
borE.=

U6

)-- >
a-o)

qJ-.Yc(J.or:5E!5
-;O-OorL u't (J qr]

doBT;-Eb.C

O
co
r'--
c'.1

6<91
C -.. LJ

L-Y
;:=ol
oX.L,

l'..

o
<'l

o.o

r\.
E

C
ao

-c.
O
OJ

=
OJ
Q
E
,a
C
OJ

o(,

r-J)

t1

I

I
I

I

I



t t* Ill i!t!l-*

s17

c'1 l}

rm-... rli. qril . tl.rj..J !:l-.r*" 'rl.

ls it 12 IVIP/ EALA ?

Upgrade the air ticke t

Who are those long term experts?

. Where are they going to be

deployed? ln the 5 Partrler States?

105,65 0 Yes. This forum is important to help

document best practices for

institutionalization- lt covers different for a

under the EAC Porgramme on good

governance including Human Rights, Political

parties, human rights, etc. These activities

are under the EU funded programme, EU

does not pay business, class trckets and the

DSA according to EDF rates.

105,900 This is Long Term Election Observer Mission,

which is deployed between 3-6 morrths

before elections. This methodology helps

observe the electoral process Lrefore

elections to give time for proposals to

address some of the foreseen challenges or

gaps in time. They will be deployed in

t'ate 100 of 173
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s20

Why air tickets at usd 2000 for 18

personsI

I

I

i
I
I

i
I

I

1

i
''

i
I
t,

I

I
I

t

I

i
I
1

I
i
I

l
l

i
'i

I

I
L

I

Team members

stru ctu re ?

Why air tickets at

persons

of which

usd 1500 for 2

89,100

confererrce

facilities,Air

tickets, DSA

Partner states holding elections in the

financial yea r.

This would be a training for officials fron-r the

Electora I management bodies including

representatives from Political parties, CSOs

youth etc This training is planned to tal(e

place in an EU institution in Belguim

81,520

conference

fa cilit ie s,A ir

tickets, DSA

Bridge training stands for Building Resources

in Democracy, Governance and Elections

and is a professional development training

with different modules related to elections.

There are certified trainers and we want

under this programme to train trainers for

the EAC region so that we build a pool for

the future instead of having trainers from

far. We plan to have trainers from outside

the region.
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methodology. The two could be combined

and so changed the description of C05 to be

used for youth ambs platform

25,800+177,

290

s29 &30 What is the difference between SO8 and

s 24?

S29 and, 530 are deployment of the Short

term observation mission that includes pre-

deploynrent training to agree on the

checklists, consult with stakeholders and

sign the code of conduct. S24 is about how

to use tablets and will take a day long since

it is a new technology with different experts,

we couldn't budget for it as the. same.

Perhaps just changing the description.

C30 is deployment of the Observer mission

What difference is SL1 and S12? 46,000 1-his activity is towards registering with the

lnternational bodies of orgarrizations that

have adopted the international electoral

observation principles.

s33
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Peace and Security Department

Global priority area 2 Enhanced implementation of the EAC Common Market Protocol

Sector priority area 2: Promotion of Regional Peace and Security

CPMR Framework fu lly operationalized

Early warning mechanisms operationalized by june 2016

What is the status and composition of

the EAC Mediation Standing Groups?

75,780 3 delegates per Partner State with the

responsibility of providing technical

support to the Panel of Eminent Persons

in preventive diplomacy.

Long term

target 2:

Annual target

L49,197

+ 117,800

+26,540

so1-so4

so7

What is tfre meaning of

Mechanisnr and EACWARN?

What means EW SOPS

CPIV]R

61,800

How rnany people and how are they

chosen? For how many days?

95,180

Standlng Operating Procedures for

management of the EAC Situaiion Roorn 
]

as well as custody of information 
I

25 persons of whom 15 are delegales,2

consultants,6 EAC staff, and two

Executive StaFf

s13

s15

Page 1.07 of 173

EAC Conflict Prevention, Managenrent

and Resolution Mechanlsm(CPMR) as

adopted by the Council.EACWARN is the

EAC Early Warning Mechansim.
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Annual target Coordination and intplementation of P&S Programs strengthened by 2015

What are EAPCCO, ESAAIYLG

Maritime Security Strategy and Action Plan adopted and implemented

East African Police Chiefs Cooperatiot.t

Organization; Eastern and Southern

Africa Anti-Money Laundering Group

Police Standing operating Procedures to

guide activities such as Detention and

Arrest, Use of Force, Public Order

Managemerrt; Scene of Crinre

lYanaqement

ta rg et 2:

Is lhe structural arrangenlents in place to

respond to threats of terror.This include

frontline secLors involved in border

management, information management

,response and prosecution.CT in this

respect refers to Counter Terrorism.

What is the meaning of CT coordination

framework?

64,850so2

74,400So4

13,100so 15

Long term

target 3:
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Who is to be [rained?

What is the police SOP?
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Can [he EACJ be included in the

Judicial Training under MASE?

from each Partner State. Funding

programmed will be maintained for such

intervention in as muclr as they may not

be predicted

Yes but the training being offered at ihe

moment is targeting Magistrates while

EACJ has Senior Judicial Officers.

Marginal as the EAC Defence

arrangement is noL part of the Africa

Standby Force to which EASF is a

component. EAC Partner States are troop

contributors to SADC Standby Force and

the EASF.

Harmonization of SOPs, Training on

Border Management, Prisons Reforms are

all intended to facilitate proximaie

treatment of Easi Africans moving within

the region while interventions on CpMR

are intended to support s[ability wiLhin

the context of the EAC integration by

creating a predictable and reliable

What is the relationship between the

East African Standby Force and the

EAC

How does lhe sector contribr-rte to lhe

theme of the 205i i6 budget

I

I

I
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Comments and Questions

Table 1: Analysis of the budget 2O15-LG

DEVELOPMENT OBJECTIVE: To lay the Foundation for a political Federation

Se cto r priority orea 2: Promotion of Regionol Peoce ond Security

Long

target 2:

Annualtarget

term

lleference
Code

What ls the meaning of
CPMR Mechanism and

EACWARN?

security environment for tlre Rights and

Freedoms to thrive.

There is clouded clariiy on the

relationship between tirreats faced by

the region vis a vis the programmed

interventions

Acknowledging the sensitivity of the

sector as a pillar to national sovereignty,

interventions planned are meant to

promote proxinlate approach by Partner

States. The interventions are thus indirect

and only reported upon in meetings

convened.

CPMR Framework f ully op erationalized

Ea rly warning mechanisms operationalized by June 2016
ExplanationsBudget Brealt

down
CPMR Mechanism: The EAC Conflict Prevention,
Management and Resolution Mechanism for
peaceful resolution of disputes and conflicts

amongst the Partner States and a forum under
which the EAC can participate in resolution of
d isp utes within the region.

50 1-SO 4
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c 1?

What is the status and

composition of the EAC

Mediation Standing

G rou ps?

The EAC Mediation Standing Group is made of

officials from the Partner States whose names

were given by the Pa rtner States for their training.

They have already undergone two trainings, one

in Arusha and another one at the Center for

Mediation in Africa at the Pretoria University.

They are not yet operational as the Modality for

Establishment and Functioning of the EAC Panel

of Eminent Persons and tl-re Deployment of

Special Envoys and Representatives was not yet

operational. Tlrey were expected to provide

mediation technical skilled support to the above

Panel members. We need to l<eep training them

as well as staff supporting them. We expect to

receive a roster of mediation facilitators and

f

reference material containing the description of

EACWARN staff roles, functions, tasks,

p roced u res.

This funding is provided for involvement of

Stal<eholders in the adoPtion and

erationalization of the SOPs

One per each Partner States; 5Days, Two times

per annu m.

op

How ma ny peoPle

how are they chosen?

how many d ays?

and
For

95,180

t5,lB0
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resource person ( 30tr'Council d ecisio n ), we have
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to plan accordingly.

s20

) LL

-) -! What is thr: difference with
521 and S14?

S18 Who is the target of that
training?

61,470 For continuous training of the members of the
above mediation group and the staff involved

What is the difference with
s 17?

30,000

t12,460

The Fund is meant to facilitate EAC Early Warning
Officers to attend AU Continental Early Warning
System and Regional Early Warning System

Quarterly Meetings for purposes of coordination,
harmonization, exchange of lessons and joint
training.

What is the dil'ference with
s 14?

This fund is meant to cater for deploynrent of the
EAC Panel of Eminent Persons to the field wlren
ne eds a rise

Consultation between EAC Panel OI' Eminent
Persons and AU and Other RECs similar pa nels

Pate 115 of 173
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Responses

CUSTOMS AND TRADE

Amount &
Concerns
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Priority Area 2074/2O1s
Achievement

Activities
&
Exp end itu
re

Comments

B road
Objectives

Stre ngthe n ing
of Custo ms

Ad m in istratio n

ctl SBe,42o This is the sanre figure
ind icated in C23 below

a5

c22 s 16,s oo Exp la in who
goes to the
Sumnrit.

Justify why
budget for
the Summit
is $r-5,500

a') 2. SBe,42o What
comes first?

Summit meetings and Council
meetings he ld outside Arusha
require senior officers from the
Directorates of Customs and

Trade to attend and provide
technical backstopping. The

Senior Officials in Directorate of
Customs and Trade, covered are

the Director General of Customs

and Trade, Director Customs,
Director Trade and Principal
officers. The budget is enough
for those officers to attend the
Summit.

This is figure is for facilitating
meetings of Policy Organs which
inclu d e the Sectoral Committee



i:r .. ,S.-_ St.* ii:: , {r'..-, i
t.::

Will the
Summit
adopt
something
the Council
has not
ado pted ?

o ls it in order
or the order
of a ctivities
require
expla nation
?

o We need to
know how
much of the
s89,420 is

s pe nt.
. ls it about

trave lling?
o The

E le ctro n ic

Conference

s-E-
Conference

. Cant these

on Trade, Customs and
Sta nda rds, the Sectoral Council
on Trade Finance and lnvestment
that considers matters from the
Sectoral Committees and the pre-

budget and Post Budget meetings
of the Ministers of Finance. These
meetings feed into the Cor-rncil

and then the Summit. The
chronology of the meetings is as
per the EAC Calendar.

Meetings where policy d ecis io ns
are made and pronounced in
Budget Speeches every June
cannot be h eld via
teleconferencing because of tlr e
intricacies and the details
involved while discussing Partner
State proposals.

The figure also includes about
S32,000 for printing of Customs
legal instruments that have been
adopted by Council and enacted
by EALA.
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I)AGE 3

m" ;i -- ijl - trj t,,,,

The policy
of EAC on
sensitizatio
n sh ould be
clea r
instead of
Budgeting
every
department
it should be
consolidate
d so that we
have

sensitizatio
n plan
jointly
implemente
d.

Although the budget rnay not be
sufficient we wili rationalize in
terms on number of participants
and days in order to ensure that
all Partner States are covered.

Customs is a specialized area and

rs mandated to
undertake specia lized techn ica I

sensitization on va rio us customs
areas such as valLration, tariff,
post clearance audit, rules of
Origin. Customs Directorate has a

capacity building. lt is therefore
not plausible to combine this
s pecia lized capacity building work
with others.

sensitization.

Directorate

a rea ln its

through the EACCMA the

function a I

establishment res po ns ib le for

-so 3 Conduct Sectoral 1,52 040 Needs to be clear
Page 120 of j.73

Customs Directorate is ma ndated und CT
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Tariff instrumen[s and guidelines for
goods originating from EU Member.

Goods from EU lvlember States will only
be accorded Tariff Preference only
when satishT the agreed provisions/
criteria ol Rules of Origin which again is
a Customs instrument. EAC will develop
Rules of Origin procedure rnanuals for
theses OOdS.

so5 $ 19,700 Which policy
organs are these
since tho study
was ca rried by
the Council?
What does
presentation
mean?

Who are the
envisaqed stake

Policy formulation in EAC starts from
Sectoral Committees then Sectoral
Councils then the Council. The policy
organs referred here are: Committee on
Customs (Commissioner General of
Revenue Au[horities, Comntissioner for
Customs, and other Senior Officials
from Ministry of Finance, Trade) which
consider studies and Experts reports
before they are presented to the Pre-
budget consultative ineetings of
Ministers/Cabinet Secretary of Finance
and thereafter the SCTIFI meeting.

Presentation means reporting the
findings and recommendation of the
Sectoral studies to the policy organs
levels for consideration, guidance and
adoption..

so7 $44,250 The envisaged stal<ehoiders are:-

PaEe 122 of L71
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and Raddex implementation of the Single Customs
Territory Procedures. This requires
periodic enhancement of tlre IT systems
by a team of experts from partner
States. We are plannirrg at least one
session per quafter i.e 944,000 per
qLralter.

Hire consultant to
develop a single
window system

$r 00,000

Implementation
of curriculum in
the Partner States

$ 13,s00

Don't we already
have the single
window system?
Why not include
it in the Partner

Do the EAC Staff
have the
mandate?
Are they the
relevanI
institution to do
this? Why not
IUCEA?

breal< down

States Bud eI

We are developing a regional Single
Window Strategy and guidelinc to
facilitate operationa lisation in partner
States. Rwanda and l(enya have
developed a Single Window while other
Partner States are yei to im
The EAC CMA under Section 4 and the
EAC Customs Regulations on Workirrg
Arrangement nrandates Directorate of
Cus[oms to develop the Training
Curriculum and nronitor
implementation.
EAC Secretariai worked together with
National Revenue Autlrority Training
Institute to develop the lrarmonized
customs training curriculum and
monitoring its implementation
We are working with IUCEA to get the
Curriculum accredited and undertal<e

UA Ii assurance of the sanre

lement.

Trainer Ca acr

Develop and
maintain Customs

How do you do
the activities in
Partner States

V./e have trained a number of trainers in
Partner States that form a pool of
accredited Customs Trainers whonr we

co6

co7

COB $s6,s40
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work with. This is a continuous processr
to update the Trainer capacity and keep
them up to date.

co9

c10

c11

Implementation
of

PaBe 126 of 173

without
competent
tra iners?

$24,600 How is this
different from CO

B?

Why can't they
be merqed?

$;78,000
$7,000
month

per
Is this gross or
net?
Check ' the
procurement
document
criteria.

This is the consolidated pay l=or the
experts as agreed with USAID whlch is

funding this activity.

Hold meetings to
develop policy
framework

$73,800

C12
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1.

Salary for Experts

How is

institutiona lizing
different from
traininq and
developlng
curriculums?

Developing curriculum is the process ol'

making course outline/ syllabus and
detailed delivery process. While
institutiona lizing training is the process

of establishing structures, policies,
procedures and trainer capacity to
suppot implementatiorr of Cusl-oms

traininq in the reqion.
How is this
different from
COl; CO3; CO4
etc.
Can we see the
MOU between
EAC and
Development
Pa rtn ers

This is an initiative under the Single
Customs Territory, Each Partner Siate is

implementing its own Cargo Tracking
System, which has become a challenge.
We are now working n iuterfacing the
systems so that the cost of doing
business is reduced.
Tire experts will develop a solution that
interfaces the existinq systems.
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Partner States are
deliberated by

Customs Leqal
Experts and
Coordinated by the
Secretariat
The EAC CMA aricl

Regulations
rnandates the
Secretariat to
monitor and
coordinate
Customs for
enForcement

. Can we have a copy?

. Who has the mandate
for enl'orcement?

The Technical Staff
attend EALA

sessions to present
and clarify on bllls.
To the Committee
on Trade and
Co m munication.
The offlcers also
assist [he Council
in defending the
bills under
discussion. For
Example our
officers were in

Bujumbura
recently when
there were bills

To present Bills to
EALA Committee
on CTI

$24,000so4

:
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I

Whal is entailed in

presentation oF Bills that
requires a Budget?
Can't this money be re-

allocated to EALA?
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l-h ere is need for the
status of EpAs and the
commitrnent therein.

The current budget
from partner Stats
slrould not be fu

5rol,+oo
workshop cannot only
be done by a single
department therefore
theie is need of a clear
sensitization po licy.

Th is sensitization
o convene El\C workshops to

sensitise the key sta keh o ld ers
on the tnpartite FTA

Rep u b lic of Turkey
negotiate a TFA and a TEpA

'f

the
to

To hold nreetings with sB7,s00

fa

fo

C e n ct ar tc on 5a JP I t Cn I s ta a_, s U s alu ;rh
d e f e n {)E s h LIm bst C lr mr no I cle elt ot fr c IT a etl.) Cm te 5 d o co f e ctl n ufa C t se l'I a on t b e a I'o taap c l'p o r (le I(l

C o 5t1 ne U 5 b U d n tTr e t n s cS ocg dn o e (.1s Ioo s t C 5 tA C em e t l.l ot egs a erp Ep C 5O t o np 5rfo ht e rT rta te enp o t a t o n 5 a ek a C e bp a kC o
ab kc h rT rta t ep eIt-l te t-l 5 a t'lr e e Un e o f t h r-lrT rtil tcp an-) te n s

hT e FTl A A r me ne tg eb fo C a a nU Cv h b
ht T r a rt t ep L]5 nt rn fo eH a d 5 o f ts t e J]a d

thoG nr em n t o lt 1 0 J U en 02 51 T h e A t0 t-ne ne t
C o e t_s rT dil fl oG o d e UR e s o t o f n N T tl

P5 BT sT t-a r ff L b c ar aI no UC s rTlo
UC o re a o II ap n d Tr da e R e nt e tl e 5 a {o h C h J{IU cl e r tlC s it'lo I a n d rT e D er C t (o u I e o n Ith € n n {o ht eg A eI me ne tc t C aP rtn ta sc

et'l de 1 o b e U f e n e5 o 5 I de l'lo ht e tl
er U a I t'lo s o rne ng, rt a d e a t.)o th e 62

T a rt t e Cmp bm re st a et 5 5 LI hC es 5n fa o n :lc l'l
no b e e ff ctCv ro a n e2 dc tlU d e r ht e uC t5 o m S
na d rT dil e ct) il rtm ne tp nU ed r h o c Ua s C e 5 tp lt

ur me I1e tc 5ir en ot ta de
Attached is a paper
EPA and the key com

on the
mitmen

status of the EAC _EU
ts th erein.

he EAC Partnera reement with t

This activity is not an EpA activity. Turkey is not aMernbei of the EU
requested for the

S ince 2008, Turkey has
negotiations of a Trade

States, to whicl.l
Page 131 of 173
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any EPA activity
because EPA activities

are supposed to be

funded urid e r the EPA

[rameworl<.

PaBe 132 o[ 173

i'May 2014 agreed that the EAC

Partner States engage with Turl<ey

Therefore, EAc needs a budget for thls activity

the SCTIFI on 30t

The video co nferencing

should be used in tlris
case and the results

would be the sam e.

should be

video
This activitY
done by

conferencirig

To hold regional meetings to

h armon ise the regional

neBotiatinB Position on trade

and investment Partn ersh iP

s6o,8ooco1
regional rreetings are usually very

require at least 3 full daYs atrd

participation from all the Partner States to come to

harmonized negotiating positions This is best

achieved in face-to-face meetings' From our

experience, the video conferencing facilities have

sometimes faced challenges of connections (ie in

the case of Burundi) and inadequate participation

of the required experts from Partner States' The VC

is best suited for short meetings and those that do

not require long, intense debates from

p a rticipa nts.

The process of developing a strategy an

a regional AGOA actlon Plan has commenced this

financial year. Tlrerefore this money is needed to

implenrertt the AGOA action Plan'

intense
aclrve

These

and

d an actio nMoney lor the

implementation of the

strategy (EAC, AGOA

strategy) cannot be

et for in thebLrdg

S 166,4 ooTo ho ld

implement
StrategY.

meetings to

the EAC AGOA
401s

Furthermore, these regional meetings precede tlre

negotiating meetings with the U.S which requires

the presence of all the Partner States delegations

together so that they can quickly consult on

matters raised by the U.S. during the neSotiations'

Hence the need to bring them together during

th ese meetings.



f;- -'

0r6

current fin a ncia I year
before the strategy is

developed.
Tlr ese activities can

best be con d ucted
under the d epa rtm ent
of statistics and other
related meetings can

be conducted usin g

video co nferen cing
a ctivities.

Misleading activity
because the
description of activities
does not reflect the
p u rpose.

To conduct n atio n al

wor ks lr o ps for requirernent
gathering for add ition a I trade
help desk mod ules

s 3 8,87s

so15

so2

To organize launch of Trade
Help Desk by the Heads of
State at the Summit.

S 10,2s o It is inappropriate to
budget for tlr e Sumrnit.

The department ca n't
properly undertake th is

activity. All
sensitization
worl<shops sh ou ld not
be harmonized in the
Community.

The budget is not for lreads of state surnmit but for
materials like roll up banners or artwork design
we may need at the launch

To hold workshops to
sensitise key stakeholders on
the irnplementation of Trad e

in Services

SB5,600

Training of la borato ries
sta keho ld ers on regulations in

Pa rtn er States

52t,o4o The awareness covers broader interests and
stakeholders (INCLUDES private secto r,
consumers, academia and public sector )as was
clarified above and is a continuous process

because quality standards in trade affect many
people and is justified to make thenr aware of

502
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50 3

504

To Irold meetinBs of sector
Technical Com mittees to
review EAC Standards

S 1s,8oo Requires

explanation
these meetings
n ecessa ry.

fu rth er
on why

a re

Not sure about this
mandate.
What ls the difference
between awdreness
and'sensitization? And
lf so this activity should
follow similar
treatment of the same

actlfities in this

budget.

Conduct awa ren ess workshop
in Ca pita ls for stakeholders
and regu latory agencies

56s,oso Standardization is guide by implementation of EAC

Standardization , Quality Assurance, Metrology and
Testing(SQMT), Act 2006 and its regulations. East

African Standardization Committee is a sectoral
body comprising of various stakeholders (50

members) from Partner States which approves EAC

standards and guides the Council on policy matters
in respect of SQMT.

SOB Train ing of stakeholders.on
technical regulatiorrs and
stand ard s

517, s00 Proper explanation is

needed beca use

budget and activity
description are not
clear.

Training enhances continuous strengthening of
capacities of personnel in standards bodies ar.rd

other regulatory on international best practices irr

respect of global standardization. Training targets
staff like such as inspectors, testing personnel in

the laboratories to mention a few. At. times sor1re

Partner States who have higher capacities
undertake regional exchange of experts and

attachments of staf{ in other National Bodies,

The Phrase " Sector Technical Committee" be

changed to "Sector Technical Committees( for

specific p rod u cts)"
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implications of standards application for salely,
reduction of NTB5 to mention a few.
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QU ESTION

Plenary Session budgeting for US S 200 for internal travel
. Airport transfer and internaltravels was agreed to be increased to 5OOusd

) The current opplicoble opproved rote Ior internal trovel for sittings of the Assembly is US $ 200 which is the rote Ior
budgeting. We hove not yet received ony approval to increase the budget. lf this is ovoiled, the opprover will also reflect to us

the source of fundinq to offect o supplementory budget in our'MTEF,

QUESTION

Iacilitate Speaker /Members/ Staff to attend PAP

. Clarify on DSAs

Y The budget is for two ordinory meetings of PAP eoch for four days with a trovel doy for Speoker, 2 MPs, Clerk, ond Speakers

PA.

Menrbers travelling with Speakers should be increased to 5 (fivc)

Y The increose to t'ive members (3 additional Members) is o welcome suggestion but it hos on odditionol budgetory requirement

of about 544,000 which is not port of the MTE\ 2015/2016.

QU EsTION

Sensitiz ation Seminar
. Un pack the budget for sensitization

N.B
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ll lt:

Y The funding will seporotely be reflected in the next financiol yeor. As it stonds now, we utilise the budget under stoff
occomponying Members for Plenory, Summit, Council, ond sectorol ond sub-committees of EAU ond taskforces of Secretoriot
ond Council.

FINANC[ AND ADMINSTRATION

QUESTION

TIrere is procurenrent of other office equipment under the department of serjeant at arms and in tlre dcpartment of Firrance and

Administration (is tlrere need for harmonization) provide a procurement schedule under F & A.

QUESTION

Facilitating Administrative Service for EALA staff and Members

. Clarification on hiring of the ':ehicle equivalent to 12,000 usd pg. 860 of MTEF

qU ESTION

lnsurance of the motor vehicles

. Proper explanation is needed on what happened with the Speal<er's Berrz and why it's being held by the insurance

provider since July 20L4 to date.

. Who is the insurance provider?

. What is being done by the community to recover the car?

. Ask EAC Procurement dept to come to committee with contract for services provider - insurance of cars

. ls thc EALA budgeting to pay to the same insurance the budgeted insurance nroney is going to be paid to which

in su rance p rovid er?

Clarify how the number of units has been calculated (0.07).
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Hon. Nakawuchi

M2G01T0101C01

Item/ lssue

Pa rticip ation in international

Higher Ed ucation Forums:

. Which are these forums?

. l-low many staff ParticiPate?

. What is the duration?

These are forums on various issues of relevance to IUCEA

mission, functions . and priority on academic atrd

developnrental thematic areas (research, higher education

development, quality assurance etc') Participatiorr is based

on critical assessment ofvalue to be gained'

Budget code, Page

of Docu ment and

the tlon Member
raising the

Questiolr

IUCEA Management sends quarter

P a rtner States
. Status of Partner States contributions is reported and

discussed quarterty in IUCEA Governance Meetings

. The status of Partner States contributions is reported to

Courrcil of Ministers.
These approaches have led to inrproved annual

contributions and paymenl of arrears by the Partner States

than in the past

IUCEA Respo nse

th ely reminders to

The IUCEA planning process and strategies tal<e cognizance

of differences in cycles of Financial Year among parties

supporting IUCEA and ensures compliance witlr respective

FY requirements as part of contractual and operational

obligations
Some Development Partners agree to modlfY thcir

financial years to align with that of IUCEA in management

of project funds

With the bud 8et
perlormance at 47Yo

attrib uted to limitcd
Partner States

contributions in relatio n to
annual b u dget

commitments, what are

the lU CEA measures to

achieve improved Partner

States contributio ns?

How IUCEA handles donor

partnershiPs with their cYcles of

Financial Years differing from that

for IUCEA

,,age 153 of 173
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Item/lssue lU CEA R esponse

DSA may be paid as full or quarter (%), dependlng on:

duration of the event, whetlrer overnight or of less than 6
hours away from station
level of funding, whereby in case the activity is funded, the

DSA will be %if fully funded or % if partially funded. This is

as per IUCEA Regulations.

The meetings are Council of Ministers, Heads of lnstitutions,
F&A etc. IUCEA is informed by the past experience and

guidance by the EAC Alm a nac/Ca lenda r of Activities
Participation is l.rased on the agenda of the meeting or
d eta ils of invitation letters
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MTG01T0101C01

Page 17B of 2U o

the MTEF Bud8et

PaBe 154 of 173

Budget Code, Page

of Docu me nt and

the Hon Member
raising the

Question

Among the Forums attended were orBanized by the
Association of African Universities, DAAD, INQAAI]E, African
Union Commission, European Unior.r, etc.

Local forums are also selected based on the same approach,
and normally originating fronr activitiei of IUCEA

Stakeholders and Member universities. Participation is

based on the theme and relevance to the IUCEA mlssion.

Road transport (Travel Refund) is in line with IUCEA

regulation on travel and transport for participants to IUCEA

organized activities, where air travel is not feasible. The rate
is based on the total mileage to and fro to the meeting
p rovid ed in the regu lat io n s

Diffe rences on Road Trarlsporl
rates and Daily Su bsistence

Allowance (DSA) among
participants n eed exp lan ation

o lVh ich meetings
. Who are the Participants
. Why Mileage USDBO and Transit

150

DSA being full or 1/4

Participate in 6 EAC meetinBs:



u |., liil! (llr' rL!t 'l:i

MTG01T0101c02

Page 178 of 211

of the MTEF

Budget

MTG01T0101c03

Page L7B of 717 o

the MTEF Budget

i i..'

Item/lssu eBu dget Code, Page

of Docume nt and

the Hon Member
raising the

Questio n

. D eta ils on MTGOl,T0101C01

. Page 995 of 17L5 of annex to the MTEt Budget

o Mileage is an approved allowance to IUCEA staff who use

. their own vehicle in the conduct of IUCEA duty The 580 is

mileage paid to a staff to travel from l(ampala to Entebbe on

th eir way outside Uganda

. The $150 is Transit (Airport transfer) is also an approved
' travel allowance to staffto carter for transfer to and fro the

otlrer incidental costs when on transit

lU CEA R es ponse

alr ort and arty

Programmes and proiects are developed by IUCEA sta

when expertise and feasibility allows. Second in order are

experts fronr universitles and other partner institutions,

whilc consultants are used quite rarely for special reasons

like time frame and tacl< of required expertise at the IUCEA

IUCEA conducts many of its activities

participation of its Stakelrolders as explained in S/N 07 Due

to the uniqueness of some of its services, techrrical

expertise of its metnbers in the field of HE is used On the

other hand, services provided to its members on a cost-

sharing basis are partly realized by such arrangements'

The validation workshop is one of such events where

technical inputs of universities academicians, as well as

stat<eholders irr Higher Education (Commissions for HE etc )

lt

Baseri on the a bove facts and the nature of an
a re re uirod

Secreta riat or un ive rsities
througlr

Development of Programmes and

p rojects:

Who d evelo p them?

llonorarium of USD 12,000 for 60

staf f. Self-rewarding?

Page 155 of 173

i

I

I

I I

I

I



I

I

I
I
J

i
I
I

i
I

I

i

i

Ite m/ lss u e

l-lold th ree consultative forums

with development' Partners:

ls the budget figure of 53,450
adequate?
llow is the activity conducted?

M 2G 01T0I 01C02

Page 178 of 217

of the MTEF

Budget

Who are the partjci ants?

Plan & implement tlte Governance
Meetings:

Budget Cod e, Pagc

of Docu me nt and

tlre Hon Member
raising the

Question

lU C€A Res po nse

activity to be undertaken, the IUCEA planning team
provided for honoraria as a suitable mode of aym en t
The budget is adequate, as the'activity involve l- or at most
2 staff (Executive and /or a professional staff), participating
in a meeting, or attending a forum where we are looking for
funding or other partnership opportunities.

It has been held as an annual event involving 200
participants from the Academia, Public & Private Sectorr,
drawn regio n a lly and internationally.
To date, three events have been held: First foruni was held
in 2017, in Arusha, Tanzania and atterlded by '200

participants; Second forum was in 2013 in Nairobi, l(enya
and attended by 250 participants; TIre third forLrrn was lreld
in 2014 in l(igali, Rwanda and attended by 300 participants.
The new Partnerships on Research and Innovations capacity
development initiatives being developed by IUCEA are a

result of recommendations arising from tlrese forums.
These are IUCEA Statutory and Committee MeetinBs as per
IUCEA Act 2009.

Executive Committee (the governing body) meetings are
held 3 times a ye:tr with a provision for one special meeting. 

]

This is composed of 19 rnembers, who are PS's of ministries

M2G01T0101C02

PaBe 178 of 211 o

the MTEF Budget

P

Orga n iz e in te ra ct ive eve nt s or
forum between Academ ic public,

P rivate, arrd Civil Society:

How has it been conducted
before?
i-low many events?

Pagc 156 of 173

MTG01T0101C02

Page 178 of 217 o
the MTtF Bu dge t

. Which are these?

. Who Atte n ds ?
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Budget Cod e, Page

of Docu ment and

the Hon Merrbcr
raising the

Qu estio n

t.'_ .

Item/lssue

Courier costs of 54,600, why not

opt for e- metltods as

recommended by Audit
Committee?
Ratlonale for Participation of 34

staff, staff numbers to be

reduced
What is sitting allowance of $
200?

j,_

responsible for Higher Education, Vice Clrancellors

representing public and private universities, and a

representative of the private sector through the East African

Business Council (EABC).

Standing Committees and other committees formulated as

per IUCEA 2009 Act, whose responsibilities are to advice tlle
Executive Committee. Presently, the committees aTe:

i. Finance, Planning & Human Resources: meeting four
tim es a year,

ii. Audit: meeting twice a year,

iil, Quality Assurance and Qualifications Framework:

meeting four times a year,

iv. Scholarshlp, Staff and Students mobility: meeting four
times a yea r.

v. The otlrer committees referred to as Ad-hoc, such as PIT

for construction of IUCEA Headquarters, ICT and other
thematlc Steeling Committees are in place.

Courier costs have come down compared to earlier figures

due to ado ptio n of e- technology.

The transformation required for full adoption has required

some budget for hard copy versions in the 2015/2016 FY to

carter for specific needs in IUCEA secretariat records

retention, and requests by Partner States.

Participation of 34 staff represents the total number of stal'f

to be involved in tlte various comlnittees for the whole

IUCEA Itesponse

PaBe 157 of 173
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Bu dget Code, Page

of Docume nt and

the Hon Member
raising the

Question

IUCEA Respo nse

Financial Year.

Sitting Allowance $200 is an approved payment to Executive
Commlttee members attending IUCEA Statutory Meeting of
the Executive Committee or its sub-committees. lt is paid
per even t.

M 2G01T0101C03

Page L78 of 277

of the MTEF

Bu d get

M2G01T0108C01

Page L'7 9 of 217

of the MTEF

Budget a lso

p age 1010 of 1215

Develop a business plan to ensure

sustainability of fundirrg to IUCEA

progranrme:

. Who will do it and Where?
6 Who are the participants to the

workshop?
r Justify conference facilities of

s120,
. Justify the partlcipatlon of 16

stafl
c Honoraria of S200 for 50

participants.

Conduct an induction of Members
oi lU CEA Executive Committee

and Standing Comnrittees: Activity
is not fu nd ed.

Item/ lss ue

. The consultant will come up with the resource mobilization
strategy with the mode of development of business plan/s
as a cornponent.

. The workshop is to come up with inputs and outputs on
identified aspects of investments and resource mobilization
in accordance with above strategy. This will be conducted in

any of the Partner States.

" The participants will be stakeholders in Higher Education.
. USD120 for conference facilities is basecl on

accommodation on half board basis,
o 16 staff is not a number of staff attending but this is a

nunrber of units that is arrived at by multiplying number of
staff and tlre nights for the meeting (person night)

. Traiuitrg was conducted for the culrent members who will
still be members in the FY 2O75/2OL6.

o The next induction will be held in FY201.617011 for new
members.

. lt has only be left there as an MTEF budget line

Honoraria lr ave a lread y been explained a bove

Page 158 of 173
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IU CEA Res ponse
0 uclget Code, Page

of Document and

the Hon Member
raising the

QuestioIr

of annex to MTEF

De ta ile d BudSet

This activity is rnainly a routine desl( activity as

job responsibilities, and that any fullds required

through office ad ministration exp e n ses.

one of their
can be met

IUCEA Audit Committee meetings are attended by Executive

Secretary, lnternal Audit Staff, Accounts and Members of

the Audit Committee from the Partner States, and is held 3

tim es a yea r.

Also attended are the EAC Audit and Risl< Comnrlttee

meetings, attended by Principal lnterrral Auditor arrd

Principal Accountant, lreld 4 times a year'

Details of costs are orl page 1013 of 1215 annex to MTEF

d etailed Bu dget.

Activity was not properly stated. The activity concerns

rebranding of IUCEA, which may include a wide range of

media platforrns and communication media with a

significant impact of IUCEA roles and expanded functions

Itenr/ lssue

M 2G01T0108C01 Establish and maintain a system

for mon ito rin I imPlementation of

lnternal and External Audit

recommendations: ActivltY is not

fu nd ed

Orga nize and attend Audit

Comnllttee m eetings: UnPack on

page 1013 of 121,5 annex to MTEF

d eta iled Bud get.

M2G01T0108c01

Page 1-19 of 2Il
of the MTEF

Bu d get, a lso

page 1013 of 1215

of annex to MTEF

Detailed Bu dBet

" Re-package inform ation for

multi-media inform ation and

broadcasting
. Justification for the budget of

541,9s4
Page 159 of 173

due to enhanced dissemination of its prog rammes, activitie5

I

I

Page 179 ot 217 
I

of rhe MTEr I

Budget also 
I

pa se 1011 of 1215 |

of annex to MTEF I

Deta iled Budget 
I

I I



Bu dget Cod e, Page

of Docu ment and

the Hon Member
raising the

Question

P a rtlcip ate in region a l,

international HE exh ib ition and

related fields: How is it different
from inte nr ation a I forum

-lhe statement was erroneously repeatecl within the sanre

b u dget lin e

IUCEA ResponseItem/lss u e

and a ch ievem en t

P 1031 under DES IUCEA has diverslfied areas of promoting inter-unjversrty
interactions with new areas like youth forums, inter-
university debates, etc., belng introduced. lnter-University
games ls not a priority area for the IY2OL1/2016

p. .0 of 1215

(M 2G01T0602S01

&

M2G01T0601503

P1035 under QA

Support Inter-Un iversity ga rne s

Activity not fun ded

Hold lstroundtable to develop

b e nch ma rks for Ed u cation, 2nd

ro u nd ta ble for e du cation,

Stakeholders' validation workshop

p,1040, and p.1041: Why too
nrany, and cou ld n't th ey be

merged?

Corrmission a team to develop a

system for university ranking and

forum to hold expert meeting to

revlew the ranking system Why
not merge the two activities?

Tlrese are activities for two difl'ererrt disciplines (Education

and Enginee rin g).

To develop benchmarks for each requlre specific
procedures, processes and expertise. As suclr, they cannot

be merged.

Tlre same applies for the process of validation

These are scquential activities in the cycle for
development of a ranking system therefoTe cannot
m e rged.

the
be

PaBe 160 of L73
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B u dget Cod e, Page

of Docu ment and

tlre Hon Mernber
raising the

Question

experts to consolidate transparency and ensUle
independence.

IUCEA R es ponse

p.195 of 217 and

t1,01 of 1275?

IUCEA is currently using Solomon SL Dynamics Accounting
software and is expected to adopt Sun System in 2013114
(end of May 2015). The budget to train staff is now under
M2G01.T0107C12 been shifted to train staff on Sun System.
The service providers will determine the type and venue and
it will involve budget holders, Audit and Accounts staff.

M2G01T0107C20

P 195 of 217 and

p.1116 &1117 of
1215

M 2G01T0107C20

P.196 0i 217

p. 1117of 1215

To attend L EALA meeting

approving the IUCEA Budget for 10

days by 3 staff total 56.390

To supervise and manage tlre

o pe ratiorts of IUCEA Ban k

How does IUCEA carry out this
a ctivity?
llow many banl< accounts ?

Accour'rts

Ite m/lssue

Why rhere is no budget for

software training for 3 staff

There is a mistake in stating the activity from rhe iltpLrts,
where it can be observed that the activity is for 4 days and
not L0 days, and is attended by 3 staff

Under this activity, the reported amount of S 22,08S is for
bank charges, whiclr is based on reported bank clrarges irr

the Final Accounts of 201312014 and also based on a given

96 of the total budget as per EAC guidelines. NB: The
projects bear the own costs for operating their accounts.

IUCEA operates 5 Banl( accounts and additional 5 accounts
for projects. At its 18'h Meeting held in tr4arch 2015, the
IUCEA Executive Committee approved the closure of 3

IUCEA accounts in Tanzania and l(enya, and for all project
accounts that are no longer active.

PaBe 162 of 173
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Budget Code, Page

of Document and

the Hon Member
raisinB the

Qu estion

Ite m/ lss u e IUCEA Res ponse

Activities on pages 1035 to 1058 of 12L5 are geared
towards harmonization of higher education in East Africa.
Harmonization will lead East Africa operating as a cofi'lnton
higlrer ed u cation area.

Priority goal on hannonization of
ed uca tion is m issin g: Why?

H on. Va lery

_l

Hon. Usi

Submit a copy for the proposal for
the utiliz atio n of arrea rs.

An extract of the report to tlre 31,5t Meetlng of tlre Council of
Ministers on utilizatlon of paid arrears and
recommendations is presented as Annex lto this document
ln the previous budgets IUCEA had received funds for its
activities from this unit, such as the 5100,000 recelved in

7O12|2OI3 under the ReBional lntegration Support
Programme (RI5P) and 5100,000 from the Partnership fund
for qualification framework.
IUCEA as an institution with speclfic activities needs to
develop strategies for fundraising for its specialized
activities. Therefore, the resource mobilization Strategy of
IUCEA now in the development process will be informed by
the EAC resource mobilization policy

How is IUCEA making use of
Resource Mobilization Unit at the

EAC Secreta riat?

Approved b udget for scholarship

funds was not used, why?
The activity was not implemented because Ihe postgraduate
support training structure and administratlve frameworl<
had not been developed. However the funds were used to

art of the development of staff and student nlobilityfund
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IUCEA Res ponse

Not prioritized in the FY 2015/20L6, [:ut alternative
opportunities in IUCEA wide activitles and events to be used

to sensitize the media on IUCEA mission and activities.

B udget Code, Page

of Docume nt and

the llon Member
raising the

Qu estio n

M2G01T0104C01

P 180 of 217, and

p.1o 1i3 of 1215:

Develop inte rventio n mech anism

to implement the M&E, No budget

provision, Irow will it be

implemented, loo k for funds

The M&E referred to is specific for the IUCEA Corporate

lmage. IUCEA has an M&E frameworl< for activities, events,

Programmes and Projects, as well as for monitoring
implementation of the Corporate Strategic Plan. Various

methods are used for its implemerltation depending on tlte
subject evaluated and resources. The M&E on corporate
lmage mainly involve external audience. This is postponed

to subsequent FYs due to resources constraints elaboratcd
above.

M 2G01T0104C02,

P 1.80 of 217 , and

p.1018 &1019 of
1215:

M2G01T0104C02

p.180 of 217 and
p.1021 of 1215:

Item/lssue

ll old m ed ia sen s itization

workshop, No budget

Re-p ackage information for multi-

media inform ation and

broadcasting; Why not use the

funds under th is activity for M&E

activity above.

. There is no provision for
co nstru ction of IUCEA Hqts.

. Arrears receipts have not been

inclu d ed irr the bud get.

The importance of re-packaging is malnly rebranding as

elaborated above. The M&E item not budgeted is the one

on IUCEA image which require a higher scale of resources
similar.ly with otlrer M&E modalities as explained in item 42

The Partner States' contributior't was meant for only Phase I

of the Headquarters construction project that is sclreduled

for completion wlthin the FY 2014/2015 budEet.

Furnishing and some fittings for the Phase I will be sourced

from recovered arrears because contributions for

Headquarters from 2 Partner States have not yet been
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B u dget Code, Page

of Docume nt and

tlre Hon Member
raising the

Questio n

Ite ln/ lss u e

Quality Assu rance activities are

s prea d all over; Why?

lrrterral Audlt function seems to
be addressed poorly. The internal
audit function need to be given

prioritV

IU CEA Respo nse

Partuer States' contributions. The presentation wai not
rnade because of incomplete contractual agreement with
potential development partners at the budget development
stage. These will feature at later stages as per EAC budget
reallocation p roced u res.

Quality Assurance activities may appear to be spread all

over in two ways:

Spread across cost centers because of cascading strLlctrtre of
roles: Executive Secretary, Deputy Executive Secretary and

QA and Qualifications Frameworl(s Offices iit that ordel
Spread along the wide range of timeframe because oI
sequencing of activitles within cycles for various
interventions,

The Quality Assurance functions involve systems

development, validation and dissemination activities that
are distinct, and planned to avoid redundancy at regional

and cou ntry leve ls.

. IUCEA has provided opportunity for effective furrctioning of
the lnternal Audit. Budget Levels similarly with many units
are low because of the resources limitations.

Budget from Partner States funds

PaBe 168 of 173

Contracts with Development Partners had just ended at the

Development. How much nr on ey

should be a llocated ?
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BudBet Code, PaBe

of Docume nt and

the Hoo Member
raisinE the

Question

DT It'r l:i: (=i.

Itc m/lssue

but not fronr Development
Pa rtners; Wlry?

Hon. Dr. Ndahiro Budget Theme: Common Marl<et

Protocol has not been fully
operationalized: Are there items
tlrath are under the IUCEA

mandate? Are they budgeted for

Aud it Cotnmission areas.tllat
IUCEA is supposed to work on

th enr; Areas from Accounts

Committees are they dealt with?

IUCEA include actions on Audit recornnrendations
routine functions, and develops supplementary or
budgets for subsequent Financial Years accordingly

ir.r its
ncw

On the review of the Act, EALA

would like to access information
on the process

Quality of Higher Education and

bogus providers

How come that 15.5% of the
b udget i: on DSA?

The process towards the development of a Draft Bill for a

new IUCEA Act is attached as annex llto this document

The Quality Assurance assurance activities are basicallV
meant to address matters that include this aspect

IUCEA implemerrts its activities by coordination. One of the
major nrethods of coordination involves travel. This may be
improved with acquired technology and shifting to new

PaBe 169 of 173
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IUCEA Res ponse

budgeting stage, while potential new programrTles had rrot
reached MOU stages. Part of the Development Partners
funds may be availed during tl.re Fy 2O!5/2016 as pe(
approval p roced u res

. Tlre Common Market Protocol is being fully operationalized
throuBh IUCEA led enabling initiatives and instruments, the
main ones being a regional Quality Assurance system and
Qualifications frameworl< that are already developed and
would continue to be operationalized to guide
harmonization of Higlrer Education in EAC. These are

a lre ady bud geted for.
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ANNI]X I

A.N ]IXTRACT OII IIDPOIIT TO TI{E 315'- MtrETING OIT TI.ID COUNCIL OF MINISTERS ON UTILIZATION OF PAID
ARREAITS AND RDCON{MENDATIONS

I.0 Utilizatiorr ol llrrnds Reccivcd ls Paymcnt of Orrtstanding Arrcars of Partuel Strtcs' Contributions to IUCDA

Since 1980 to date, sorne Partner States have not fully lemitted lheil contributions to the IUCEA budget and they have thcrcfore
accumulated outstanding arreu's. Followiug the directives olthe Coqncil of Ministers to remit fully and in tirle tl.reir conhibutions to
the IUCEA budget, Partner States have conrmitled lhemselves to pay over and above their annual contributions to IUCEA brrdgeL in
order to recluce their an ears. So far some Partner States contilrue to pay their outstanding ar reals. The stlong commitment of partner'
States ptompted the IUCEA lfxecutivc Cor.nmittec nr.rd the Cour.rcil ol Ministers to direct the IUCEA SecL'etarint to develop a ploposal
on utilization of the arrears to be enclorsed by the Executive Cornmittee and approved by the Cor.rncil oiMinistels.

In that regald, the IUCEA Secretariat developed a proposal for utilization of the aneals that include lirrnishing the nerv IUCEA
I-leaclqurrrters for an amount of USD 854,347.85 and sr"rpporting the capacity building in research and innovation proglamme. Sida has
in principle agreed to paftner with IUCEA in 1'unding the prograrnne, uncler the condition that the programme also receives funding
lronr EAC and the private sector in East Africa. Thelefore, thc IIJCEA Secretariat made a proposal to tl]e Executive Conrmittee also to
allow the r"rtilisation ofthe funds received as paymcnt oi'outstanding alrears ofPartner States' conttibutions to IUCEA in liuiding tlre
progrxmme. This will constitute the contribution of EAC to finalce the prograrnme as Sida, which is the potential partrer, has

inclicated.

l-he lfxecrrtive Comnrittee at its l8'l'Meeting lreld on 30'l'March 2015 approved the pr:oposaL on utilization of funcls reccivetl as

paylrrent of ou tstanding arrears of Parhrer States' contributio[s to IUCEA as stated above, and directed Managen]ent to:

(a) Finalize development of the proposal on the capacity building in research and iluovation prograrnme taking irlto consideratiorl the

need for the support to be directed to the research and innovation capacity building programme to be ibcused o[ hiBh-impact
projects with the aim of increasing the numbers of PhD graduates for capacity development in teacliing and research staff at

uriivelsities; and

(b) Develop a detailed budget on how the lunds wor.rld be utilized.

Approvc thc dccision oI the Dxecutivc Conrmittcc on thc proposill on utilization of frrnds reccivcd ,ts l],ryuretrt of outstandirtg
arrcars ofPnrtncr Statcs' contributions to IUCEA by dirccting the IUCEA Managcurcnt to:

(,) [riullize tlevclopnrcnt oI thc proposal ou thc cap,lcity building in rcscarch and inuovation progranlnlc taltitrg in{o
considcrntion tho necd for thc support to bc dirccted to tlre reserrch rud innovation c,lpacih buildiug pr0gl'Amnrc
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Implementation of the current
Food Security Action is cominq to
an end. There ls need to review
the performance and inform the

formulation of strategic priorities
for the next phase.

149,650t49,650Assessment of the
Food Security Action
Plan and Formulation
of phase 2 (20L6-

2020)

USAID Fundin

Agricuiture and
Food Security

The 7t1 Sectoral Council on

Agriculture and Food SecuritY

underscored that Maize Lethal

Necrotic Disease (MLND) is Posing
a major treat food Security in the
region. The Sectoral Council

directed Secretarlat to mobilize

Lethal Necrotic Disease in the EAC

Regional by December 2015 and

further directed the Secretariat to
develop a ResPonse Plan for lune
2015.

39,45039,450Meeting of EAC Paftner
States on control and
prevention of Maize

Lethal Necrotic
Disease(MLN)

Agriculture and
Food SecuritY

lustificationFunding
Gap

Amount
allocated
during FY
2015 '16 in
U5D

Amount
requested in
USD

Prioritized ActivitYDepaftment

AfDB is funding the feasibilitY

study with a grant to EAC of US$

60i,288. Counierpart funding of
US$ 67,200 is required from the
EAC and was Provided for in the

submission bY the EnergY

De aftment.

67,200067,200Feasibility StudY

l(gali- Bujumbura
Products Pipeline

for
oil

Energy

4
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Energy Special Meeting on Oil
and Gas to implement
Summit Directive to
convene a special
meeting on oil and gas
for ministers of energy
and finance, Attornies
General, Heads of
Revenue Authority and
Heads of National Oil
Com anies.

0 40,000 The meeting was convened ill
March 2015 back-to-back with
EAPCE'ls but failed to take place
due to lack of quorum. Therefore,
the meeting needs to be
corrvened agaln in 20LSl16.

Environment and
Natural Resources

Convening a

Multisectoral meeting
comprised of Experts in
Environment and Natural
Resources, water, land,
wildlife, Forestry, Energy,
Mining and legal

B 1,500 0 B 1,500 Directive of the 31st meeting of
the Council to study the issues
raised by the United Republic of
Tanzania on its proposal to
renegotiate the Protocol on ENR[\4

Prioritized /lctivity Amount
requested in
U5D

Amount
allocated
during FY
2015 -16 in
USD

Funcling
Gap

-Iustification

Environment and
Natural Resources

Attendarrce of at least
one staff to at least one
meeting of FA
Committee, Council and

24,200 0 24,200 Statutory meetings that require
the presence of Environment and
Natural Resources Office to
defend their budqet,

5
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outside Arusha environmental matters during EAC

Qrgan mee S.
DSG(PSS) AND ONE
Professional Staff attend
2 LVBSECON4 tvleetings
one EALA Session

DRR Key
implemented

priorities

9000 0 9,000 The Department of Environrnental
and Natural Resources is the
liaison office for LVBC-EAC
Secretariat. At least one staff and
DSG (PSS) shall be facilitated to
attend Sectoral Councils and other

Iannin meetin s.

Tou rism
Wildlife
Management

and

112,000 300,000 82,000 Recommendation of the 30th
Council.To conduct technical

Experts meetings to
validate the Protocol on
Tourism and Wildlife
M ana ement.

1,800 1B,B50 Finalization of the
Tourism and
Management.

Protocol on
Wildlife

To conduct an EAC
Assessors workslrop to
develop Trainers of for
EAC Criteria

155,100 0 155,100 Directive from the 5th Sectoral
Council on Tourism and Wildlife
Management to Train Trainers on
the Frameworl<s for curriculum
Development, Monitoring and
Evaluation; Training Manual; and

uidelines for trainers s lla b us
Department Prioritized /lctivity Amount

requested in
USD

Antount
allocated
during FY
2O75 -76 in
USD

Funding
Gap

Justification

Scheme of work examination
setting and marking process to
ensure quality and standards
anticlpated in the approved

:r-:-,::-- - I:_l -.- --jI'I't EnzqlT.ttrn'rr--'_''h:r4!9r' :.:

l,-j: t-'t i-.._: r,l i..-i I .:-l 'l i

Environment and
Natural Resources

20,650

Tourism and
ivlldlife
Management
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Crlteria for standardization of
training of Assessors for
Accommodation and Restaurants
Establishments in East Africa.Tourism and

Wildlife
Management

To operationalize the
EAC Quality Assurance
Standing Committee

63,7s0 0 63,750 Directive from the 5h Sectoral
Council on Tourism and Wildlife
Management that established the
Standing Committee on euality
Assurance composed of Certified
trainer of Assessors tO enSUre
quality is being maintained in
Partner States classified
establishments.
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REPORT FoR 2012/2013

AR.USHA, TANZANIA

ClerlCs Chambers
EAC Headquarters
EALA Wingr 3d Fioor
Arusha - TANZANIA 126 May 2015



1.0 Introduction

Hon. Speaker,

In accordance with Article qB(3), 49 (2) (c) and 49(3) of the Treaty for ;he ,'j::.,.#
Establishment of the East Airican Community and.Rure Bo (f) gi (c) and (f) of the Rures
of Procedure of the Assembry, the EAC Annuar Reports are cbnsidered by the,.
Committee on General purpose and adopted by tre Assembly.

The mandate of the Assembry is ro consider [he EAC Annuar Report in accordance with
the Treaty provisions which empower the Assembry to estabrish committees to consider.
matters of regisration, budgeting and oversight over projects and programmes of the
EAC. The Cornmiftee on Genera! purpose is mandated; among others, to ,.arry ort,
oversight on the progress made in the imprementation of provisions that address the
matters of general application on the EAC in relation to its roles and furctions. 

t-- 
.'"",

The EAC Annuar Report for 2012/20L3 was tabred before the Assembry on 3ri
september 2or4 in Dar es saraam during the 1n Meeting of the 3d session of the Th.rrd

- i::erylly Qy-!!gi-on'-chairpuson-olthe-Councit-otr Minister.s-nd-comm,itted
committee for consrderation. The comrnittee on Generar purpose met in Bujumbura,
Burundi on 13h, 16h and 23'd March 2015 to consider the report. :

2.0 Methodology

Following the consideration and adoption of the EAC Annuar Reports for 2009/2oto,
2010120L1 and 2oLrl2o72 by the Assembry on the dates of 23d Aprir 2013, and lgm
May 2074 respectivery, the Committee once again sought to ascertain whether the EAC 

-

Annual Report of 2072/2013 reiiected the fact that the recommendations of the
Assembly and inputs into the preparation, ray out and format of the report as previousry
recommended had been taken intc considera.Lion..

\

!i
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The Committee considered the EAC Cumulative Activity Implementation Report for the

period July 2012 to June 2013, and met with the EAC Depuby Secretary General,

Planning and Infrastructure, Dr. Enos Bukuku on 23,d March 2015 to analyse the EAC

Annual Report in line with the provisions of the Treaty.

3.0 Findings and Observations of the Committee

1) The Committee, basing its observations on the three pr-elious reports on the EAC

Annual Reports for 200912070,2070/2011as well as 201U2012, flnds that there

ls an improvement both in terms of content and presentatjon.

2) The Committee noted that the Report had been tabted in September of 2074

which was tabled in a timely manner.given the tabling of previous reports

although it was still overdue. The Cdmmittee further noted that the report

contains draft financial statements as opposed to Audited Accounts as has been

the norm.

3) The Committee further noted that there was specific reference to the report

being compiled as a requirement of Article 49(2)(c), meaning that this was the

ieport prepared specifically for parliamentary scrutiny as recommended by the

Assembly. The said references were made by both the Hon. Chairperson of the

Council of Ministers Hon, Phyllis Jepkosgei Kandie in the foreword to the report

and in the Secretary General's summary of the Report. This therefore reinforces

the fact that the report compiled in fulflllment of Article 49 (2) should be

according to the speciflcations of the Assembly.

4) The Committee noted that there is need for meaningful follow up to be made on

sectors and activities undertaken which the Assembly can do under the

respective sectors that Committees of the Assembly cover. The Committee

however, acknowledges due to under staffing among other reasons, that there is

a serious constraint with regard to the necessary skilled staff to facilitate the

Committees in terms of research and expertise.

3



5) The Committee considers the omissions, errors and rnivepresentations s.,emerging in the report to be unjustifiabre. These incrude amonq othuo,l 
- "t

(i)

rii)

Compietely wrong page numbering in the entire table or contents -, *. 
l, ,,

Office of the DSG F & A, EALA and Office of thu Su.r.;.y;", ;, ; 
, 

,

on; . ,.,

(iii)

(iv) The Report Iacks basic inforrnation details and statisti cs in line witr'the
nder revlew. Given

al year was full

East Afri
estabiishment ol the:

Pelltica l__Federationr_ -interventiony
undationrfor an EAC

inteiventions should be reflected to

maoe and outcomes of . those

picture of the Community.

glve a more authentic and realistic

as volumes of trade, as well as investment, the reporl would better rdectquanUtative trends; and

Pictures and photographs that should fit to the size oi the pa_oe are
uphazardly cut which is highly unprofessional; , :.. ,---

Wrongly captioned photographs on page 57, among many others, wher,etwo servinE Members of EALA are named in a photograp, *,, .;;r;;";;
different persons; as well as Office of the Sec.etary Gene_, _r.; ;;,

Omission and inconsistenry which leads to errors within the report arecited in the report under the office of the Counsel ," 
"; a#*;;

where a list of Bills passed by the Assembly includes the EAC Holidays Bili,2012 which is later omitted in Chapter B under ** ;. ;.;;;;further noted that no challenges are reported in tht
rhat exist are rons srandins and incrude the pendins ;r]H;?li".TrT
and the Nyerere Center for peace Research.

thematic areas of the budget in the Financiai y.ur. ,
that the theme of the budget for the financi
implementation of the EAC Common Market protocol

can Monetary Unjon and laying a strong fo

Additionally, basic statistics on indicators such

(v)

I

\,

r)
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The Committee observed that there is need to amend the EAC Budget Act, 2008

to align the Act with reporting timeframes so as to ensure timely preparation and

tabling o! reports before '"he Assembly.

The'Comrnittee observed that since the Annual Repoft reported on all organs of

the Community, projects and programs, consjderation could be given to including

,;,- a: r'eport of the Summit, status of implementatlon on Summit, Ministerial

:..,.':: recOmrn€0datiOns :

4.1 The Committee commends the evident improvements in the EAC Annual

Report ior 201212073 with indications of editing and more careful

compilation. The Committee however recommends that this be further

improved by setting up a Committee comprising staff from each Organ

and Instifution to approve the contents of the draft report and validate

the Report before it is disseminated. Vital statistics and details need to be

used to reflect progress on sectors such as trade, investment and

industriaiization.

6

. _ :,.',.: ri '-".
.-' - )'' ':' r'"' ' " idji'ectives aswell as recommendations of the Assembly.. l- ' I OeClSlOnS anC CIieCElVes aS well ds recOIIl

l.'. .'

'1 ':' B:. The Committee further notes that the report contains draft financial statements

..':, ,,.. . ; .of the Community as opposed to Audited Financial Accounts that had tor

:1 ;'-::.,-,. sometlmebeensaidtocausedelaysintablingoftheAnnual Reports. Ifthenthe
' l-.,.'...r' . -- -.,.::....... 

":.draft:statemems are to be used and flexibility has been employed to fulfill the- ._ -.::.-. ..'-:,..-,:..-' . :r' . requirements for tabling tre Annual Report before the Assembly, it is expected

,,,,,{,i..,1,!hat EAC'Annual Reports will henceforth be received on tirne by the Assembly so

-. 
, .t,:, .., .as to inform the subsequent budgeting process.

5

4,0 Recommendations

,,'r--:,' *tlr,.*'.ol the observations by the Committee, the Committee makes the following



It is further recommended that quality control be enhanced ano assurerj
across board for all EAC documents. ., 1 . . ..=-

4.2 The Committee recommends to the Assembly that EALA Qg;nmittmonitor and follow up on issues in the innua Aeports- that faJI u
respective EALA CommiLtees as recommended by- the House.4.3 The Committee recommends that the EAC Budget Act, 2008to align reporting timeframes for aJl budget related
documents.

4.4 The Committee recommends to the Assembly io u
Ministers that the Annual Report be tabled on time at tember
of each year to inform the subsequent budget process as should be:
Committee further recomm€nds to the Assembly,to urge the Councji ofMinisters to urgenUy address the issue of Human Resource Cap-ci
well as development of the requisite competenc
that EALA Committees are facilitated to fulfill their mandate4.5 The Committee recommends to the Assembly to urge the, Councjl
Ministers to reflect challenges faced and jntervehtions
em ployed so. asto-give- an accurate picture of the Community
year. Contrary to the belief that challenges may be interpreted ai, a iiiof weakness, the Committee is of the view that a realistic picture as well,as interventions and outcomes of the interventions reflect a mauthentic and real istic picture of the Community to the outside world andhighlights action points.

5.0 Acknowledgement

The Committee wourd rike to express its appreciation to the orfrce of the Rt. Hon.speaker' EALA and the office of the crerk, EALA for facilitating ,n. *"* .r tn.committee' Appreciation arso goes to the Deputy secretary Generar, planning andInfrastructure' Dr' Enos Bukuku, the principar pranning Research officer, Mr. David
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Sajjabi, Senior Monitoring and Evaluation Officer, Mr. Julius Birungi for meeting with the

Committee on 23'd March 2015.

6,0 Conclusion

nre EAC Annual Report in respect of Article 49 (2) and Artide 132 of the Treaty form

the basis for preparation of the report as an accountability tool. It is therefore

imperative that the report reflect a correct bnd accurate plcture of the Community and

. not omit challenges or policies and procedures used in the management of financial,

human and information resources for a given year. The Commlttee recommends that

the Council of Ministers give attention to the recommendations contained in this Report,

Hon. Speaker, I beg to move'
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T}IE EAST A.ERIC.AN COMMUMTY

APPROPRI.{|ION Brr I, 2015
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The object of this B ill is to mak" provrslon for the a
the- budgerof call

on out of
ty, of specified arnounrs of

money for the services aad purposes of the
year endir:g tte 30th of Jure, 2016.

HON. DR. HARRISON NfWAXYEMBF,, MP,
Chairperson Council of Ministers.
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East African C o irunun i ty A pp ro p r i ati o n

TIM EAST AFRICA\ CO\[\[I)\ITY
APPROPRIATIO\ BrI,L, 2015

A BiLl for aa Act

ENTITLED

TIIE EAST AI'RI CA.NT CO]\A,{L\'ITY.
APPROPRTATION ACT, 2015

.0

t

I
I

i

/

/

I

/t

$ro

Biil; 2015 ,

I
l

l

l

I

, . 
Efl.To Uy the Ezsr A,frican Cornmunjry aad assenred roby tle Heads of Stare.

An Act to make appropriation out of the East A_frican'Community Budget to ,!" .".*d"" 6f th"
r

I

I

, L. This -A,ct may be cited as the East A_frican Commu_nitv cioii;" _aAppropriaaon Acr-2015 and sha.lt come _,o i*." o_=[]lI i1p-+:daY of July, 2015. :: "- *r"

. _2. The Secretary General may issue our of the budget 6f r.i* orthe East Afric-n Qomrr,nity a-od apply ,"*.ar'i]ri"'.,* mooci our

crTtell:.ft-e communiry r* u. ."[#.s;i;;"y;; ;;5il; S:H-,
on the 30-,tr Ju:e, 2016 rhe s,,a of Uaited s";;il;;;E *oio , 

_

Hu-ndred Ten Million, SLr Hurdred Si*,y flr;;r.rd";;;
Eighr
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Appropai-
arion of
!urns
gr"ntcd

Paymcnt.for

Eas t A[ri c an C orn nt u n i n, Ap p ro p ri at io n B i ll, 2 0 15

3. Ihe sums granted by this Act shall be appropriated

for the services and pu,-poses specifled in the Schedule to this
Act.

finaDcial
ycar.

4. Any part of the sums granted by sccLion 2 which has

been, or is issued from tle budgct of the East Africar:
Commr:nity before rhe 30th lune, 201 6 shall be available until
a date ro be determined by the Councrl of Mrnisters, not being
larer than the 3 tst day of December, 2016 for making
paymenrs which become due during the year ending on the
30th June,2016.

o

)
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SCHEDL'IJ
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I

l

o

(l

-- US Dollars'.en'lces and Purpoie
:. :.':.,-
:!: 1lVo!e

Defence Liaison Office and the Directorate.
CusLoms and Trade.

2. Easl AJrican l-egislative Assembly

4,301;5.51'- .l East African Court of Justice

10,r37,t63,l-ake \lctoria B

inrr-Universitv Council of Easr Africa l5

l-ake \4ctoria Fisheries Oiganisation . :6

126,755:Commission,East African Science and1.

7-56,3 61-East A.fiican Kiswahiii Commission8.

East African Health Research Commission9

t0, Eest African Cbmpetition Aurhiiiity
' u0,660,098 :TOTAI

5

Ea s r A[ri c an C orrun u ni ty Appro p ri at i o n B ill, 20 1 5

. s.3

l

l

4.

4 ,50'1 ,648 ,.

3,091.097

. 935;4.98

,!90' '



MINUTES OF THE ISTH SITTINC OF THE SELECT COMMITTEE ON RECIONAL
INTEGRATION HELD ON TUESDAY 23RD JUNE, 2O'I5 IN COMMITTEE ROOM, 2ND FLOOR,
CONTINENTAL HOUSE, PARLIAMENT BUILDINGS AT lO:00 AM.

l. Hon. Florence Kajuju, MP
2. Hon. Christopher Nakuleu, MP
3. Hon. Andrew Toboso, MP
4. Hon. Timothy Bosire, MP

5. Hon. Kubai Iringo, MP

6. Hon. Robert Mbui, MP
7. Hon. Kathuri Murungi, MP

B. Hon. Ogendo P.ose Nyamunga, MP

9. Hon. David Karithi, MP
'10. Hon. Wanjiku Muhia, MP
l'1. Hon. Sarah Korere, MP
12. Hon. Annah Nyokabi, MP
'13. Hon. David Ouma Ochieng', MP
14. Hon. Dido Ali Rasso, MP

Absent With Apolosv
l. Hon. Emmanuel Wangwe, MP
2. Hon. Eric Keter, MP
3. Hon. Mary Seneta, MP
4. Hon. Alex Mwiru, MP
5. Hon. Bady Twalib Bady

6. Hon. Ali Wario, MP
7. Hon. Peter Shehe, MP
B. Hon. Mark Lomunokol, MP
9. Hon. Florence Mutua, MP
10. Hon. Alois Lentoimaga, MP
I l. Hon. Joseph Kahangara, MP
12. Hon. Cideon Konchella, MP
13. Hon. Anthony Kimaru, MP
14. Hon. Dan Kazungu, MP

Absent

Hon. Charles Nyamai, MP
ln Attendance

l. Mr. Joash Kosiba

2. Mr. Fredrick Otieno

Chairperson
Vice-Chairperson

Fiscal Analyst

Third CIerk Arsirtant

1
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MlN.NO. CRI/O71 /2015 PRELIMINARIES

TheChairpersoncalledthemeetinstoorderatlo.30a.mfollowedbyawordofprayer.She
then informed Members that the Parliamentary Budget office wa5 PreJent to brief Members on

theReportoftheCommitteeonAccountsontheAuditedAccountsoftheEastAfrican
Communityfortheyearended3O,hJune,2Ol3'ShethereforeaskedMr'JoashKosibafrom
Budget Office to brief the Committee.

MIN.NO.CRI/\72/20152 CONSIDERATION OF THE REPORT OF COMMIfiEE ON

AccoUNTSoNTHEAUDITEDAccoUNTsoFTHEEASTAFRICANCoMMUNITYFoRTHE
YEAR ENDED 3OTH JUNE 2013

Nir.joashKosibamadeapreienrairon'totiieCommitteeonthereportaJloliows:

INTRODUCTION

The Audit Commission is formed under section 134 of the East African Treaty. The Commissi-'

is made up of Auditors 6eneral of the Partner stateJ whose function is to audit the accounts of

the community. The commission also verifies any contribution received or revenue collected by

the community and ensures they are allocated and distributed in accordance with the Treaty'

Consequently the Commission submitted its 2012/2013 audit report to the East African Assembly

and thereafter the report was tabled for debate on the same but was adjourned in order to

allow for the Council of Ministers and the Management of the Community to provide

clarifications and additional information not adequately captured in the report. this was in

order to allow for informed debate by the August House in its cominS session in Bujumbura'

TheCouncilofMinistersandManagementarethenexpectedtoimplementthefinal
recommendations of the House'

AUDIT I55UES

The following were the audit issues raised by the East Africa community Audit commission L

the consolldated Financial Statementr of EAC organs in the financial year 2012/2013:

l.Overexpenditure.ThemoJtnotableoverexpenditurewasoninternationalairtickets
and daily subsistence allowance. The committee recommended to the EAC Council of

Ministers to adhere to the provisions in the financial rules and reSulations and avoid

incurringoverexpendituresonbudgetlineswithouttherequisiteapprovalsandfurther
directed the EAC manaSement to table before the Assembly measures taken to ensure

budgetary controls.

2. Expenditure cut offs- The EAC management made substantial advances to staff for

activities not undertaken contrary to EAC financial rules and regulations to the tune of

u5D 384,834.

3. Anomalies in accountabilities for lmprest advance':

a) ln cases of advances for meetings and conferences both within and outside Arusha'

majority of the accountability records do not have invitations'



b) Where invitations are filed there ir no formal communication from responsible
recipients indicating the names of officers who have been formally nominated by
the perron to whom the meeting requert has been addressed.

c) Minutes of what was discussed and resolutions not filed
4. Documentations reveal that a total of USD 35,651 was paid to officers in lieu of leave. ln

all instances; there was no evidence that special permission to accrue leave had been
obtained as required by regulations. Furthermore there was no budget provision for such
expenditure, instead this was charged to salaries and wages.

5. Excessive salary deductions:-Regulation 55 of the staff rules and regulations allow staff to
get salary and housing advances but with deductions not exceeding 50olo of the
employees' salaries. Review of Jecretariat payroll reveals a number of staff whose
deductions exceeded 50olo with some reaching as high as 80o/o.

It was

i.

ii.

iii.

iv.

vi.
vii.

further. observed that:
Performance of the lnternal Audit Department: The Committee noted that lnternal Audit
Iacks sufficient capacity to effectively undertake its plans and relevant reviews.
The audit commissiorrobserve-d-thar rEffirg:Tosition f6r--thE EAC revealed several
unfilled positions within the Secretariat.

unauthorized Budget Roll over: The Audit commission took note of a meeting with
stakeholders to the design of Arusha - Voi road, an activity which had been budgeted in
the financial year 2011/2012 at usD 47,4oo. The activity was not undertaken in that
financial year and was subsequently rolled over to the subsequent financial year
2012/2013.
lnappropriate Delegates for technical meetings.
Expenditures on Daily Subsistence Allowances-some staff were paid 2o0 working nights
in one financial year meaning the staff were almost out of office during the whole
financial year
Procurement irregu larities-Air tickets, disposal of Old Motor Vehicles.
Engineering Audit issues: - Unsatisfactory finishes in some parts of the building,
inadequate workmanship on external works.

EA5T AFRICAN COURT OF JUSTICE

The following were some of the findings and recommendations on the EAC Court of Justice
l. Wasteful expenditure: - USD 1.I6,000 was spent on Daily Subsistence allowances at the

rate of USD 350 per Persons for a meeting in Moshi which is two hours drive from the
duty station.
Recommendation: - Amend financial rules and rtaff regulations with the aim of
discouraging meetingt in Moshi and put an exception claute to iustify the necestity.
Always exercise prudence while authorizing expenditure

3



2 NonCompliancewithHumanResourcerulesandregulationscriteria:-therewerecases
where officers were acting for poJitions for more than six months as stipulated in the

regulations.

Recommendation: - The Committee recommends to the Attembly to urge the EAC

Council of Minirtefi to direct EAC management to expedite recruitment Procets aimed at

filling the ttaff Potitiont.

EACJpaidUsD33,350fortraining.AuditrevealsthattheEACJhadnoapproved
training plan and regulations'

Recoimendation: _Develop training regulations and initiate policy on adherence to

appraved plans anrl budgets of the community'

3

EAST AFRICAN LEcISIATIVE ASSEMBLY

The {ollowi ng-were some-olthe-fi ndings and reeommendationt on the East Afrlca n-tegislati'

staff, senior staff management

Recommendation: - Develop travel guidelines and reduce excessive payments of DSAs

Assembly:

l.lrregularPaymentofPerdiemtofacilitateattendanceoffuneralceremoniesUSD9'o84.
Recommendation: - Direct the EAc management to form guidetines on death related

expenditures for all EAC organs and institutions'

2.F|outingofprocurementregulationsonprintingofEastAfricanCommunityFundAnnual
rePort' Promotional materials'

Recommendation:.Alwaysadheretotheprocurementregulation'andalwaysprepare
documents and present them properly to avoid suspicion of the procets'

rAKE VTCTORIA BASIN COMMISSIoN (LVBC)

ThefollowingweresomeofthefindingsandrecommendationsontheLakeVictoriaBasin
Commission:

l. weaknesses in management of Accountable lmprest:- imprest amounting to U5D 115'136

remained unaccounted for as at 3O'h June 2013' i

Recommendation:-EACCouncilofMinisterstodirectLVBCmanagementtopre'enttl
Audit Commistion for verification in the next audit'

2.PoorBudgetperformancewithutilizationstandingat44o/ooftotalfundsearmarkedfor
itsprosramsduringtheyear.Thiswasattributedtodelayinreleaseoffundsforvarious
activitiesfromDevelopmentPartners.ThedonorswerecontributingSBo/oofthebudget.
Recommendation:-EACCouncilofMinisterstodirectLVBCmanagementtopre'ent
budgetperformanceProgre''totheAuditCommissionforverificationinthenextAudit.

3.ExcessivepaymentoftravelanddailysubsistenceallowancestothetuneofUSD
l,5gT,zoSduringthefinancialyear2ol2/2ol3.SomeoftheCommissionstaffwasoutof
officebetweenlooto2T2days'Thecadresofstaffinquestionwereunreasonablyoutof
theofficeyettheir)obdescriptionentailsworkingintheofficee.g.AccountsDepartment

4



LAKE VICTORTA F|SHERIES ORGAN|SAT|ON (LVFO)
The following were some of the findings and recommendations on the Lake Victoria Fisheries
Organization

l. Doubtful expenditure- USD 61,547. This expenditure was not properly accounted for,
contrary to the financial regulations. Examination of the accompanying documents
reveals several inconsistencies that point to possibility of misuse.
Recommendation: - LVFO management to come with a report and pretent to the Audit
Commision for verification in the next audit.

2. lrregular out of pocket allowance USD 2.980:- lt was noted that LVFO were invited for
workshops and conferences and the organizers provided for air tickets and subsistence
allowances in cash form. The officers were therefore not entitled to any allowance.
Recommendation: - EAC Council of Ministerr to direct to direct LVFO management to
put an end to the Practice and recover the amount spent irregularly from-.the officers
involved.

3. wasteful expenditure: a three day workshop held in seeta which is located only one
hour's drive from the Jinja Office, €Eth officer was paid full per diem for three nights at a
rate of USD 300 per night.
Recommendation: - EAC Council of Minifier to direct LVFO Management to enture that
all unnecesary expenditures are avoided at all cottt.

INTER UNtVERStTy COUNCTL FOR EAST AFRTCA (IUCEA)
The following were tome of the findings and recommendations on the lnter University Council
for East Africa:

l. The Audit Commission reported that during the review of the financial ,tatements, it wat
noted that the amount of contributions collected from Partner states wa, USD 2.856,466
while the total exPected was USD 4,O15,55O. ln addition the arrears from the Partner
states as at June 2013 amounted to uSD l2,853,9l5.Failure by member states to
promptly remit their annual contributions negatively affects performance of the Council
to fulfill its mandate. It was noted that the increased non-remittance raises uncertainties
regarding the capacity of the council to survive as a 'going concern'
Recommendation: - EAC Council ministers to direct IUCEA management to follow up,
verify and eruure that channeled through the ministers of EAC affairt and enture that
Partner tta tet are included in the budgett of retpective partner ttatet annua/ly.

2. Doubtful recoverability of contribution in arrears - USD 12,353,914.80. All Partner States
with the exception of Rwanda had arrears. Several reminders have been sent and letters
have been sent to partner rtater backed by EAC Council directives.
Recommendation: - Direct lucEA management to develop and put in place a policy on
recoverability of arrears and remittancet due and develop guidelinet on usage of
recovered funds.

3. Some observations include absence of a comprehensive fixed asset register, delayed
conrtruction and Co-ownership of the Land title for IUCEA Headquarters, inadequate

5



human resource function, weaknesses in book keeping among

MIN.NO.CRI/O 7 3 /2O1 5 : OBSERVATION S MADE BY MEMB ERs

Having gone through the PreJentation' the following observatio ns were made bY Members:

l. Most of the EAC organs overspent money on

subsistence allowance.

international air tickets and daily

staffing, weakness in

others.

THE CIVIL AVIATION SAFETY AND SECURITY OVERSIGHT AGENCY

The Audit commission reported the following on civil Aviation safety and Security oversight

^t'ii",irurr,ur 
budgeting for reserves_ The original budget of usD 1,520,346 is in_clusive of

UsD266,346beinstransfersfromthereservesimplyingthatthebudgetteamhad
anticiPated the tra nsfer'

2. ldle funds on the Reserves Account No' 6003614873;- The bank statement reveals that at

the close of the financial year' the above account had a credit balance of tJju

12o,g2g.62depositedon2^doctober2Ol2.Therewerenoothercreditsordebitsonthis
account during thelear apad from the bank charges'

3. lrregular recogni ol of accumulated leave-usD 14,144- There is no evidence to shu

thatauthoritysoughtforaccumulatingleaveasprovidedforunderstaffregu|ations.

Documentations reveal that a total of u5D 35,651 was paid to officers in lieu of leave' ln

all instancesl there was no evidence that special permission to accrue leave had been

obtained as required by regulations' Furthermore there was no budgetary provision for

such expenditu re-this was charged to salaries and wages'

ExpendituresonDailySubsistenceAllowances-somestaffwerepaid200workingnights
in one financial year meaning the staff were out of office for most of the days during l'

financial Year

MIN.NO.CRI/O 7 4/2O15: ANY OTHER BUSINESS

Hon'CyprianlringoinformedtheCommitteethattheyrepresentedthecommitteeinEgyptas
PertheinvitationbytheMinistryofEastAfricanAffairs.CommerceandTourisrnandapproval
bytheNationalAssembly.However,heexpressedthefrustrationandthemistreatmentthat
theyreceivedinSham'Egypt.TheyweredisappointedwiththeembassyandtheMinistrystaff
for the treatment that they ,"ceired. They had accommodation problems and challenges

attendingthemainfunction.TherewasnocommunicationbytheMinistryandtheembassy,
the clerk tried to reach them but no one picked his calls'

The Members emphasized that there should be ProPer arrangements before any delegation

leavesforanytripwhetherorganizedbytheMinistryorParliament.Theyrequestedthe

2
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Chairperson to invite, through the Clerk's office, the Principal Secretary to appear before the
Committee to explain why his staff abandoned Members. She promised undertook to take up
the matter through the Clerk's office and report back to the Committee.

Ml N. NO.CRI/07 5 /201 5 : ADJOU RNMENT
The Chairperson adjourned the meeting at 12.2Opm.

5tGNED..... DATE CS aclS
CHAIRPERSON
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MINUTES OF THE 2OTH SITTING OF THE SELECT COMMIfiEE ON REcIONAL
INTEGRATION HELD ON TUESDAY 2ND JULY, 2015 IN COMMITTEE ROOM 7, PARLIAMENT

BUILDINGS AT l2:0O NOON.

Present:

l. Hon. Florence Kajuju, MP

2. Hon. Christopher Nakuleu, MP
3. Hon. Andrew Toboso, MP

4. Hon. Timothy Bosire, MP
5. Hon. Kubai lringo, MP

6. Hon. Robert Mbui. MP

7. Hon. Kathuri Murungi, MP

B. Hon. Ogendo Rose Nyamunga, MP

9. Hon. David Karithi, MP

10. Hon. Wanjiku Muhia, MP
I l. Hon. Sarah Korere, MP

12. Hon. Eric Keter. MP
13. Hon. Mary Seneta, MP
14. Hon. Ali Wario, MP
15. Hon. Mark Lomunokol, MP

Absent Wth Apologv
'1. Hon. Annah Nyokabi, MP
2. Hon. David Ouma Ochieng', MP

3. Hon. Dido Ali Rasso, MP

4. Hon. Emmanuel Wangwe, MP

5. Hon. Alex Mwiru, MP
6. Hon. Bady Twalib Bady

7. Hon. Peter Shehe. MP
8. Hon. Florence Mutua. MP

9. Hon. Alois Lentoimaga. MP
'10. Hon. Joseph Kahangara, MP
ll. Hon.Gideon Konchella, MP
'12. Hon. Anthony Kimaru, MP
'13. Hon. Dan Kazungu, MP

Absent

Hon. Charles Nyamai, MP

ln Attendance
Kenya National Assembly

1. Mr. Fredrick Otieno
2. Ms. Sharon Rotino

Chairperson

Vice-Chairperson

Third Clerk Assirtant

Research Officer
1



Kenya Rwenue AuthoritY

L Mr. J u lius MusYoki

2. Ms. MercY Njuguna

3. Ms. Rosemary Mureithi

Ag. Commissioner of Customs & Border Control

Ag. Deputy Commissioner

Manager/Coordinator 5CT

MIN.NO. CRI/O8O/20I5 PRELIMINARIES

The Chairperson called the meeting to order al 12.30 pm followed by a word of prayer' 5he

then welcomed the visitors from Kenya Revenue Authority and asked everyone to introduce

him/herself. She further informed the committee that the visitors from KRA came as per the

invitation from the committee to brief it on the report of on-spot Assessment of Single

custoin: Territoi.,, by the committee on comrnunicetion, Trade and lnvestrrrent ol'-Er'rLA'

MlN,No.cRl/o81/2015:coNslDERATIoNoFTHEREPoRToFoN.SPoTAssEssMENToN
THE EAC SINGLE CUSTOMITfRRIIORY

The Ag commissioner of customs and Border control, Mr. Julius Musyoki appeared before tr''

Committee and made the following presentation:

1. 5ingle cuJtoms Territory is the full attainment of the customs union achievable through

removal of duties and other trade restrictions including minimization of internal border

controls. lt is all about achieving free circulation of goods in the customs Territory in

order to reduce the cost of doing business'

2.Theimplementationofthe5ingleCustomsTerritorystartedinOctober20l3with
petroleumProductsonadutypaidbasisandthereafter'additionalitemswereadded.

3. The EAC Partner States' Kenya, Uganda' Tanzania' Rwanda and Burundi are all involved

in the SCT.

4.withtheSinglecustomsTerritory,thegoodsareclearedatthefirstpointofentry'
Customs declarations are made once at the destination country and also the taxes are

paid at the point of destination when goods are still at the first point of entry' 6oods are

movedunderasinglebondfromtheporttodestinationandaremonitoredbyelectro(.
cargo tracking sYstem.

PersonsinvolvedintheclearanceprocessmaychoosetoworkthroughrePresentative'or
may relocate to Mombasa or Dar es Salam as first points of entry and all Customs

stations that receive goods from outside EAC region are considered a5 first points of entry

including international airports.

ThegoodswillbeclearedbylodginganentryfromthedeJtinationcountryandalsothe
cu5tomjc|earingaSentintheimportingcountryisabletoaccessservicesfromthefirst
point of entry since Customs systems are web based and automated to enable

accessibility and interaction from anywhere'

He further informed the committee that it is not Possible to declare transit within the

EAC under the ScT. Transit declaration shall only apply to goods originating from

foreign countries and destined to a foreign country outside the EAC region'

AllcustomsdutywillbepaidintheresPectivede5tination/imPortinEcountrieJ'

5
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Benefits of 5ingle Customs Territory
The following are the benefits from the SCT:

l. Reduces the cost of doing business by eliminating duplication of processes

2. Reduces administrative corts and regulatory requirements
3. Facilitates the free movement of goods, labour, services and capital as envisaged under

the common market
4. Promotes foreign, domestic and cross border investment
5. Enhances trade in locally produced goods particularly agricultural goods from areas of

surplus to areas of deficit
6. Enhances the relationship between the private and public sectors

7. Creates a mechanism for prevention of smuggling at a regional level
8. Reduces the risks associated with non-compliance on the transit of goods
9. Creates an efficient mechanism of revenue management.

MIN.NO.CRI/08212O15: CONCERNS BY MEMBERS

Having conlidered the presentation, the Members raised the following concerns:
l. Members sought clarifications on the differences between the common bond and

regional transit bond. However, while respondint to this, Mr. Julius informed the
Members that regional bond is accepted across partner states and can be liquidated by
any partner rtate.

2. Exact difference in income that will be collected by KRA when the Single Customs
Territory is implemented and the benefits to the economy.

3. Sugar has been gettinS its way into the Country from Uganda through Busia - Malaba
borders. packed, branded Mumias and sold in the Country which might have led to
collapse of Mumias Sugar Company. Members wanted to know plans by the KRA to
curb the problem since it has been a failure by the Kenya Revenue Authority to safe
guard the border pointr.

MIN.NO.CRI/083 /2O1 5 : ANY OTH ER BUSIN ESS

1. Foreign trips: the Chairperson informed Members that the first study trip in the 2015/16
financial year will be undertaken in August. The preferred destinations will be in New
Zealand and China respectively.

2. Retreat: Members also proposed for a retreat in Mombasa, Whitesands Hotel from 3O'h

July, 2015. Agenda will be

MlN. NO.CRI/084/2015 : ADJOURNMENT

rr
-L\51GN8D.......

CHAIRPERSON

DATE

1

&ct5

The Chairperson adjourned the meeting at 1.55pm.
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MINUTES OF THE 23RD MEETING OF THE SELECT COMMITTEE ON REGIONAL
INTEGRATION HELD ON THURSDAY 3OTH JULY, 2OI5 IN CPA, MAIN PARLIAMENT
BUILDINGS AT l2:00 NOON.

Present:

I. Hon.
2. Hon.
3. Hon.

4. Hon.
5. Hon.
6. Hon.
7. Hon.
8. Hon.
9. Hon.
10. Hon.

11. Hon.
12. Hon.

13. Hon.
14. Hon.
15. Hon.
16. Hon.
I 7. Hon.
18. Hon.
'19. Hon.

Chairperson

Vice-Chairperson

Florence Kajuju. MP
Christopher Nakuleu, MP
Andrew Toboso, MP
Kubai lringo. MP
Kathuri Murungi. MP
Ali Wario, MP
Eric Keter, MP
Dan Kazungu, MP
Dido Ali Rasso, MP
Emmanuel Wangwe, MP
Ogendo Rose Nyamunga, MP
Wanjiku Muhia, MP

Bady Twalib Bady
Peter Shehe, MP
David Karithi, MP
Annah Nyokabi. MP
Florence Mutua, MP
Mary Seneta, MP
Sarah Korere, MP

Absent with Apolosr
1. Hon. Timothy Bosire, MP
2. Hon. Gideon Konchella, MP
3. Hon. Robert Mbui. MP
4. Hon. Alex Mwiru, MP

5. Hon. Joseph Kahangara. MP
6. Hon. Anthony Kimaru, MP
7. Hon. Alois Lentoimaga. MP
8. Hon. Mark Lomunokol. MP

9. Hon. David Ouma Ochieng', MP

Absent

Hon. Charles Nyamai, MP
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In Attendance
'1. Mr. Fredrick Otieno
2. Mr. Edison Odhiambo
3. Ms. Sharon Rotino

Third Clerk Assistant

Fisca I Analyst
Research Officer

MIN.NO. CRI/O94/2015 PRELIMINARIES

The Chairperson called the meeting to order at 12.33pm followed by a prayer.

She then informed the Members present that the day's agenda was for Mr. Edison

Odhiambo from the Parliamentary Budget Office. to brief the Committee on the
contents of the Report of the Committee on General Purpose on the EAC Budget
Estimates for Revenue and Expenditure for the financial year 2015/2016.

MIN.NO.CRI/095/2}15: CONSIDERATION OF THE REPORTS FROM EALA
A. Report of the Committee on General Purpose on the EAC Ertimates of Revenue

and Expenditurer for the Financial Year 2015/2016
l. The annual estimates of revenue and expenditures of the East African Community

(EAC) are presented to the East African Legislative Assembly (EALA) for
consideration and approval pursuant to the provisions of Articles 49 (2) &132 of
the Treaty for the establishment of the East African Community as well as Rules
74,75,76,77 and 78 of the Rules of Procedure of the Assembly.

2. The EALA's Committee on Ceneral Purpose is mandated to analyze the budget
proposals and make recommendations to the Assembly.

3. The estimates of revenue and expenditure of the EAC for financial year 2015/2016
was tabled before the Assembly by the Council of Ministers on Thursday 14'h May
2015 and was subsequently referred to the Assembly's Committee on C,eneral
Purpose.

Relations between the EALA and National Assemblies of the Partner States

Chapter Nine, Article 65 of the East African Community Treaty of 1999 defines
the relation between the Assembly (EALA) and the National Assemblies of the
Partner States. This is in pursuance of the policy of the Community of popular
participation in the achievement of its obiectives. Further, this is to support the
Council to be able to take into account in the exercise of its functionJ, the opinion
of the general public in the Partner States on matters relating to the achievement
of the objectives of the Community as expressed through the debates of the
elected members of their National Assemblies, and those of the Assembly and to
foster co-operation between the Assembly and the National Assemblies of the
Partner 5tates.
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2. The Treaty in particular provides for the followings communication between the
two systemi;
(a) The clerk of the EALA shall as soon as practicable transmit to the clerks of the

National Assemblies copies of the records of all relevant debates of the
meetings of the Assembly to be laid before the National Assemblies, by the
respective Ministers responsible for regional co-operation, for information;

(b) The clerk of the EALA shall as soon as practicable transmit to the clerks of the
National Assemblies copies of the Bills introduced into the Assembly and Acts
of the community to be laid before the National Assemblies for information

(c) The clerks of the National Assemblies shall as soon as practicable transmit to
the clerk of the EALA copies of the records of all relevant debates of the
meetings of their National Assemblies other than those with respect to the
matters laid before their National Assemblies in pursuance of the provisions of
sub-paragraph (a) of this paragraph; and

(d) The clerk of the EALA shall as soon as practicable transmit to the secretary
General copies of all the records of debate referred to in sub-paragraphs (a)
and (b) of this paragraph for information to the Council.

Key Observations

The following are pertinent observations on the report:
(i.) The committee report has been submitted to the National Assembly without the

records of debates and resolutions of EALA on the report contrary to Article 65(a)
of the East African Community Treaty.

(ii.) The National Assembly is required by Article 65 (c) read together with Article
65(a) of the East African Community Treaty to note for informatlon purposes the
records of all relevant debates of the meetings of the EALA (including
debates/resolutions on reports) that are be laid before it.

(iii.) The financial year of the Community that runs from 1n July to 3O,h June as per the
provisions of Article 132(7) of the Treaty does not provide a window for
participation by the Partner States National Assemblies as anticipated in Article 65
of the Treaty.

B. Report of the Committee on Accounts on the on-5pot asierrment of the internal
audit ryrtems of the Lake Victoria Basin Commission, projects and programmes

ln accordance with the rules of procedure of the Assembly, the Committee on Accounts is

mandated to:-

i) Carry out a post audit review and scrutiny of the expenditure incurred by the EAC

Secretariat, the organs and the lnrtitutions of the Community;

3



ii) Carry out post audit review and scrutiny of the expenditure on the basis of an

annual audit report of the Audit Commission, Pursuant to provisions of Article

 9Q) k) and 134 of the Treaty for the E(ablishment of the EAC.

iii) Carry out post audit function that encompasses the need to monitor the

implementation of the budget in a manner similar to internal audit. pursuant to

rule 72('l) of the Rules of Procedure of the Assembly

iv) Present a report with recommendations to the House for debate and adoption

after the on-spot assessment.

ln the year ended 30'h June 2013, a number of queries were reported on LVBC

among other institutions and organs of the EAC largely on financial management and

lack of strong lnternal Audit Unit and the inefficiency of management. lt is aSainst this

background that the committee on accounts decided to carry out an oversight

assessment of the internal audit unit functions on the Lake Victoria Basin Commission

(LVBC): its proSrammes and projects from l'r to 6'h February 20,l5 in Kisumu, Kenya.

The objectives of the assessment were as follows:

To assess whether the internal audit unit discharges its professional dutier to the

commission and its projects and programmes:

To establish if LVBC uses modern auditing techniques and new applied

technologies to assist them in carrying out their duties:

To understand any related challenges facing the internal audit systems of the LVBC

To strengthen the internal audit unit of the LVBC through appropriate internal

audit policies and procedures in accordance with international standardsr

To recommend on the improvement of the functioning of Commission, projects

and programmes; and

To understand the entire functioning of LVBC Secretariat; proiects and programs

affiliated thereto.

.

II.
iv.

During the assessment, the Committee met the Deputy Executive Secretary (finance and

administration), the Deputy Secretary of the LVBC (projects and programmes). the

Principal lnternal Auditor and the Officers of the LVBC.

The committee made field visits to the following projects and programmes;

take Victoria Environmental Programme ll
a. ROJE Community driven Development (CDD) group- watershed management

and tree planting

b. A sewage treatment plant in Homa Bay (rehabilitation ongoing)
c. Andisore Kagola Women in Ahero ( environmental improvement and livelihoods)

4



Lake Victoria region water and ,anitation initiative (L\ VATSAN) ll
a. Water, ranitation and solid waste in lsebania/Sirari: and
b. The sewage treatment plant under rehabilitation in Kericho.

Summary of Commlttee's findings and recommendations

5
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Committee's recommendationFindilssue
The Assembly to urge the EAC management to
recruit more staff in the Audit unit of the LVBC as

a matter of priority (lnternal auditor and Audit

assistants).
This should not wait for the completion of the

inJtitutional review Process.

LVBC internal audit unit it sta

two auditors and as such the functional

coverage is still limited and the available staff

are Jtretched. This is a critical issue given the

expanrion plans of the Commission and

proiects.

ffed with onlY5taffing

The Assembly to urge the EAC Counci

to cause the increase of the LVBC funding for
sustainability and proper execution of the

mandate by the lnternal Audit Unit.

I of ministersihe funds availed to LVBC by partner states are

not sufficient to enable recruitment of the

required staff.
It was further revealed that the Partner States

disburse only 1Oolo to supplement 90olo of the

LVBC budget funded by development partnerr'

This does not provide sufficient funds for
project monitoring, thus the internal audit unit

is left dependent on donor funds to carry out its

mandate.

Funding2

The Assembly to urge the EAC Management to
provide requitite internal audit professional tools

and training to LVBC as earlier promised.

The Accounting system of the LVBC is not

automated (5un five Accounting Software).

However, it is more effective and efficient to
audit a computerized system through the

computer using Computer Aided Audit
Techniques (CAATS)

The EAC Secretariat undertook to provide the

same in the interetts of standardization of the

lnternal Audit tools across the EAC Organs and

lnrtitutiont but is et to com lete the roceJS

Lack of
Automated
Audit
roftware

3

The Assembly to urge the EAC management to
prevail over the Commission to prepare a Risk

tation andadaMana ement Poli

The LVBC lacks an approved Risk Management

Policy hence absence of a risk register for the

Commission makin it im ossible for the

Lack of
Approved
Risk

4
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C. Report of the Committee on Agrlculture, Tourism and Natural Resources on the On-
Spot asreriment of the Lake Victoria water rupply and sanltation(t\AVATSAN)
programme ln the Republics of Burundi, Rwanda and The United Republic of Tanzania

l. Phase I of the LVWATSAN program focused on lO secondary towns within the original
EAC Partner states of Uganda, Kenya and ranzania, with the support of UN-HABlrAT.
With the joining of the EAC by the Republics of Burundi and Rwanda, the second phase
has been expanded to cover l5 towns. three from each of the five partner states.

2. LVWATSAN ll was introduced to cater for the 2 new countries and for the new
secondary towns in the other 3 partner states. lnvestment plan preparation for the 15

secondary townr wai supported by the African Water Facility (AWF) of the African
Development Bank Group (AfDB) which has culminated into the support by the AfDB for
the physical implementation of the second phase of the LVWATSAN program that is

expected to run up to 2016. lt is expected that the program will be expanded to other
towns in the basin with subsequent phases.

3. The current project is ertimated to cost about USS I2l Million comprising a US g IOB

million (89.07olo) grant from the AfDB and the Partner States contribution of USSI3

0 0.93olo).

4. When the project is fully implemented. it will achieve 85olo coverage in water supply and
80o/o coverage in tanltation in the target towns. lt will also significantly reduce the waste
entering into Lake Victoria and hence will improve the ecosystem of the lake in light of
rapid urbanization in the basin, the exploitation of the natural resources and its
relationship to the livelihoods and poverty.

5. The other target of the programme is the promotion of the regional cooperation,
partnership-building, institutional and capacity enhancement and a sense of joint
ownership of the resources of the lake and its basin, all of which are central to the over-
arching goal of managing the Lake Basin as a regional public good, the lake being a
major trans-boundary natural resource of the EAC Partner States.

6. LVBC is complex not only in terms of stakeholders involved in it but also in terms of
projects. The Commission is executing seven projects among them the LVWATSAN ll

The overall obiective was assessment of the progress made on the implementation of the
LVWATSAN ll specifically the value for money, the quality of work being undertaken. the
identification of challenges if anyi status of implementation and awareness creation on the EAC

integration proce5s.

The committee held interactive seisions with the relevant stakeholders including beneficiaries of
the project and the implementing agencies, made field visits and held focused group discussions.

General findings from the visit

The interventions are in 2 stages



I.

Short term- address the need for immediate improvements through intervening in

short term critical aspects that will provide quick wins to Jerve up to 2016. These

include water supply and management of solid waste in Burundi and Tanzania

whereas in Rwanda the interventions are focused on sanitation and storm water

drainage system.

The second stage includes long term interventions requiring larger investments like

water supply infrastructu re.

The specific proiectr include:

a. Water supply-focuses on high Priority secondary towns to develop water supply

infrastructure to provide water supply systems that can extract, treat. deliver and

distribute sufficient quantities of wholesome water in a secure and sustainable manner.

This is geared towards achieving water and Janitation related MDGs'

b. Sanitation-this aims at addressing the run-down and non-existent basic infrastructure anu

services that have resulted in significant negative imPacts on environment and the fragile

ecosystem of the lake. This involves the provision of drainage facilities and improved

communal toilet facilities coupled with improved fecal sludge management system. lt

seeks to improve the health and livelihoods of residents as well as the quality of the lake

water.
c. Solid waste management- this component seeks to minimize negative environmental and

health impacts associated with poor solid waste management by providing sustainable

solid waste management system/interventions for each focal town, capable of collecting,

tranrporting and disposing of (or recycling) the projected volumes of solid waste and

new drainage schemes to tarSet high risVproblematic areas.

d. Storm water drainage- aims at addressing siltation and pollution of water courses, caused

by soil erosion and accelerated collection and transportation of both solid and liquid

wastes. These results in floods and poor quality water bodies that cannot sustain health.'

ecosystems. The strategy aims to provide storm water drainages with adequate capacity

for the catchments and other areas of unused public land, thereby attenuating storm

fiow, before naturally draining into water courses.

e. Capacity building and training- this component ensures effective delivery of capital

inveJtment and long term sustainability of proposed interventions in all sectors. lnvolves

establishment of institutions where they do not exist: provision of tools, equipment,

offices, staff and training. Also involves designing new Programmes to strengthen

new/existing inititutions at local. reSional and national levels to ensure long term

sustainability of the proposed solutions.

Status of proiect implementation

The LVBC is responsible for LVWATSAN ll supervision and coordination at regional level,

especially regional level capacity building and reporting'
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The regional coordination is further ttrenSthened through the existing regional policy steering
committee (RPSC) composed of the tector ministers of the five Partner States and the various
technical organs of the EAC. The RPSC provides the overall operational and high level policy
guidance to ensure that the project/program components and activities implemented nationally
blend as intended to fulfill the regional objectives of the program. Each partner state rhall be
responsible for the execution of the sub-programs under the program within their respective
towns.

Therefore the implementation phase of the ,hort term interventions of the project has started in
the visited countries but is at different completion levels.

General observations from the visits

i. Need for more sensitization on proper disposal of garbage into the bins. Further there
is need for tensitization of the citizens of the EAC on the EAC integration process.

ii. Need for partner states to ensure sustainability of the projects because of its positive
impact on livelihoods

iii. The "no-objection" from the AfDB should be fast tracked with the help of the Partner
States and LVBC to allow for the project implementation to move to the next level.

iv. Water harvesting and preservation should be encouraged particularly for areas that
are prone to long periods of drought.

v. Governments of the EAC Partner States should learn from and replicate the project
implementation to eniure self-sufficiency going forward.

vi. Partner States should comeup with by laws in regard to ranitation to address littering
in towns.

vii. For project sustainability, there is need for governments and local councils to put in
place measures to eniure funding of the established facilities.

The Committee on Agrlculture, Tourism and Natural Resources recommended that:

ii.

lI.

The Partner States should avoid unnecessary bureaucracies in the implementation of
the project.

Partner states should enhance mass sensitization activities on the necessity of all the
components of the project.
The implementing agencies should ensure that all EAC projects are branded as such.
Community involvement and partnership should be promoted between all levels of
civil society as well as public and private sector5. This is because involving the
community a5 partners and not just as casual observers ensures that the interventions
are community responsive, community owned and socially inclusive.
The Assembly should urge Partner States to ensur€ that timely disbursement of
remaining amounts i5 done to allow smooth implementation of the LVWATSAN
project within required time.
The Agriculture, Tourism and Natural resources committee should assess the
sustainability of phase I whether it meets the stakeholders' expectations.

11
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The aim of the pro,iects is to fast-track the realization of water and tanitation related MDC. To

select the three secondary towns for each of the 5 Partner states, the following criteria of

identifi cation was adopted:

. Population of 10,000 - 100.000 people;

o Located within the catchment area of Lake Victoria;

o Demonstrable need for water and sanitationi

. No any other major onSoing or planned WATSAN Projects;

o Must demonstrate that the project will have significant impact on pollution reduction on

the lake.

The following issues can be highlighted from the reports

l. Budgetary conrtraints are still a major concern within the institutions of the EAC and as

such, they are forced to depend on donor funding. About 70olo of the EAC budget is

donor funded which poses a threat to the implementation of projects. There is need for
partner States to increase their contributions towards this in order to avoid over reliance

on donor funding.

2. Low budget absorption rate. Along with this comes slow progress of implementation of
projects-This can lead to returning of funds to donors once the anticipated project period

elapses.

3. Sensitization within the EAC- most citizenJ are not aware of regional inteSration

initiatives within the EAC.

4. Another major concern about the institutions of the EAC is the level of staffinS. Most

institutions are understaffed. This has been alluded to by the Committee in its earlier

reports tabled in the House.

5. Lack of basic essential services and infrastructure- this has been demonstrated by the high

demand for such services within the region. This implies that there exists a high level of
poverty within the region. There is therefore need to push for interventions to alleviate

poverty by the national governments of the Partner States and other stakeholders.

MIN.NO.CRI/O96/2Q15 : COMMIfi EE OBSERVATIONS

1. lt was noted that the reports were meant to inform the Committee on the activities of

the EAC and any observation or recommendation by the Committee can only be

addressed through the Cabinet Secretary responsible for the East African Affairs,.

2. There are many projects that are ongoing within the region under LVBC' however,

concerns were raised on how the projects were identified and who creates the awareness

on the projects to the Community.

3. The Committee should have addressed the issue of food security alongside water. Water

and food recurity should go hand in hand.
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4. The report do
development
institutions.

The projeas are of importance and there was need to involve the Committee instead of
just prerenting reports to it since some of the Members of the committee are from the
regions on which these projects are undertaken and may have information on the areas.
Members also raised concerns on whether the LVBC works together with the county
governments along the Lake Victoria region since the county governments also have the
same projects.

7. There is need for the Committee to carry out a fact finding visit on the projects that are
said to be ongoing.

MIN.NO.CRI/o97 /2O1 5: COMMITTEE RESOLUTTONS

'1. lnvite the Cabinet secretary East African Affairs, Commerce and Tourism at an opportune
time to apprise the Committee on the issues of feasibility study done on the projects,
how the projects were identified and the job evaluation.

2. undertake a fact finding visit to the areas where the projects are undertaken.

MIN.NO.CRI/o98/2O15: ANY OTHER BU$NESs

Under this agenda item, the secretariat was asked to plan for a retreat between 2nd and 6th
September, 2015 to prepare a work-plan for the new financial year.

MIN.NO.CRI/O99 /2O1 5 : ADJOURNMENT

There being no other business, the meeting was adjourned at 2.OOpm.

es not give adequate information on the level of staffing required, who the
partners are, funding in terms of physical money that goes to the

5

6

5IGNED... DATE,... ..:2s.x).......t I

CHAIRPERSON
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MINUTES OF THE 24IH SITTING OF THE SELECT COMMITTEE ON REGIONAL
INTEGRATION HELD ON TUE'DAY 4THAUGUST, 2OI5 IN COMMITTEE ROOM, 5TH FLOOR.
CONTINENTAL HOUSE, PARLIAMENT BU|LDINGS AT l2:0O NOON.

I
Present:

1. Hon.
2. Hon.
3. Hon.
4. Hon.
5. Hon.
6. Hon.
7. Hon.
8. Hon.
9. Hon.
10. Hon.
ll. Hon.
12. Hon.
13. Hon.

Florence Kajuju, MP
Christopher Nakuleu, MP
Timothy Bosire, MP
David Ouma Ochieng', MP
Kathuri Murungi, MP
Ali Wario. MP
Dan Kazungu, MP
Emmanuel Wangwe, MP
Ogendo Rose Nyamunga, MP
Wanjiku Muhia, MP
Mary Seneta. MP
Mark Lomunokol, MP
David Karithi, MP

Chairperson

Vice-Chairperson

Abrent Mth Apolog:y
1. Hon. Andrew Toboso, MP
2. Hon. Kubai lringo, MP
3. Hon. 6ideon Konchella, MP
4. Hon. Eric Keter, MP
5. Hon. Annah Nyokabi, MP
6. Hon. Florence Mutua, MP
7. Hon. Peter Shehe, MP
8. Hon. Bady Twalib Bady

9. Hon. Dido Ali Rasso, MP
10. Hon. Robert Mbui, MP
11. Hon. AIex Mwiru, MP
.l2. 

Hon. Joseph Kahangara, MP
13. Hon. Anthony Kimaru, MP
,l4. Hon. Alois Lentoimaga, MP
15. Hon. Sarah Korere. MP

Absent

Hon. Charles Nyamai. MP

ln Attendance
1. Mr. Fredrick Otieno
2. Mr. Nicodemus Maluki

Third Clerk Assistant

Third Clerk Assistant
1



MIN.NO. CRI/IOO/20I5 PRELIMINARIES

The Chairperson called the meeting to order at l2.38pm followed by a word of prayer from

Hon. Christopher Nakuleu, MP

MIN.NO.CRI^ o1/2O15: CONFIRMATION OF MINUTES

1. Minutes of the 13,h sitting held on 2"d April, 2015 were confirmed as a true record of the

proceedings as proposed by Hon. Rose Nyamunga, MP and seconded by Hon. David

Kariithi. MP.

2. Minutes of the l4'h sitting held on l6'h April. 2Ol5 were confirmed as a true record of the

proceedings as proposed by Hon. Dan Kazungu, MP and seconded by Hon. Murungi

Kathuri. MP.

3. Minutes of the l5,h sitting held on 2ln April, 20]5 were confirmed as a true record of the

proceedings a5 propored by Hon. Murungi Kathuri, MP and seconded by Hon. Dan

Kazungu. MP.

4. Minutes of the l6'h sitting held on 9th June, 2015 were confirmed as a true record of the

proceedings as proposed by Hon. Wan,iiku Muhia, MP and seconded by Hon. Rose

Nyamunga. MP.

5. Minutes of the l7'h sitting held on 18'h June, 2015 were confirmed as a true record of the

proceedings as proposed by Hon. Rose Nyamunga, MP and seconded by Hon. David

Kariithi, MP.

6. Minutes of the lSrh sitting held on 23d June, 2015 were confirmed as a true record of the

proceedings as proposed by Hon. wanjiku Muhia, MP and seconded by Hon. Role

Nyamunga, MP.

7. Minutes of the 19th sitting held on 25'h June, 2015 were confirmed as a true record of the

proceedings as proposed by Hon. Mary Seneta, MP and seconded by Hon. Wanjiku

Muhia. MP.

8. Minutes of the 2O'h sitting held on 2"d July, 2015 were confirmed a5 a true record of t"
proceedings as proposed by Hon. Timothy Bosire' MP and seconded by Hon. Wan.iirt

Muhia, MP.

MIN.NO.CRI^ O2/2O15: MATTERS ARlSlN6

Under Min.No.CRI/O49/2015 on preliminaries:-Editorial corrections

Under Min.No.CRl/O55/2O15 on adoption of reports Pursuant to Standing Order 199: The

secretariat were asked to record that the Committee lacked the required majority to adopt the

report, inltead of mentioning the Standing Order number since not everyone outside Parliament

have an acceJs to Standing Order.

Under Min.No.CRl/O60/2015 on foreiSn trips:-lt was resolved that any Member can be

appointed to lead a committee delegation abroad. lt is not mandatory that the Committee

leadership should participate in each and every trip.
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Under Min.No.CRl/o82/2o15 (2) on local visits:-Save for logistical challenges, Members were of
the view that the Committee should consider holding its retreats from other parts of the country
alongside Mombasa.

MlN.NO.CRln O3/2O15: ANY OTHER BU$NESs

l. Allowances during retreats: Members sought clarifications from the secretariat on
whether they will not be paid their sitting allowances during retreats. They were
informed that there is no officiar communication from Accounts on this.

2. Foreign tripr: Members proposed that the Committee should organize for two foreign
trips within this year so that Members travel concurrently.

MIN.NO.CRI^ M/2O15 : ADJOURNMENT
There being no other business, the meeting was adjourned at 1.32pm.

SIGNED DATE., f;I 1

C\\t
.(J.i. 2--a I

CHAIRPERSON
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MINLITES OF THE 26TH SITTING OF THE SELECT COMMITTEE ON R.EGIONAL
INTEGRATION HELD ON THURSDAY lST OCTOBER,2OI5 IN PROTECTION HOUSE, IITH
FLooR, PARLIAMENT BUILDINGS AT l0:00AM

Present:

1. Hon.

2. Hon.

3. Hon.

4. Hon.

5. Hon.

6. Hon.

7. Hon.

8. Hon.

9. Hon.
10. Hon.

Christopher Nakuleu, MP
Robert Mbui, MP
Emmanuel Wangwe, MP
Andrew Toboso, MP
Kubai lringo, MP

Kathuri Murungi, MP
David Karithi, MP
An:ah Nyokabi, MP
Ogendo Rose Nyamunga, MP
Eric Keter, MP

Vice-Chairperson

- Chairperson
Absent With Apolosy

l. Hon. Florence Kajuju, MP

2. Hon. David Ouma Ochieng', MP

3. Hon. Alois Lentoimaga, MP
4. Hon. Sarah Korere, MP
5. Hon. Peter Shehe, MP
6. Hon. Mary Seneta, MP
7. Hon. Dan Kazungu, MP
8. Hon. Dido Ali Rasso, MP

9. Hon. Florence Mutua, MP

10. Hon. Joseph Kahangara, MP
I I . Hon. Timothy Bosire, MP
12. Hon. Alex Mwiru, MP
13. Hon. Wanjiku Muhia, MP

14. Hon. Bady Twalib Bady

15. Hon. Ali Wario, MP

16. Hon. Gideon Konchella, MP
17. Hon. Anthony Kimaru, MP

18. Hon. Mark Lomunokol, MP

Absent
Hon. Charles Nyamai, MP
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In attendance
1. N{r. Nicodemus Maluki - Third Clerk Assistant

2. Ms. Emma Esendi - Legal Counsel

3. Ms. Esther Ngechu - Sergeant At Arms

MIN.NO. CP.I / IO5 / ZO15 PRELIMINARIES
The vice Chairperson called the meeting to order at 10:30 a]]r followed by a vord of prayer

MIN.NO.CRI/106/2015: CONFIRMATION OF MINUTES

The Minutes of the previous meetings were confirmed as follows:

L Minutes of the 2 l't Sitting held on 7'h July, 201 5 were confirmed as a true record of the

proceedings after being proposed by Hon. Eric Keter, MP and seconded by Hon. Kathuri

Murungi, MP.

2. Minutes of the 22nd Sitting held on 28fr July, 2015 were conf[med as a true record of the

proceedings after being proposed by Hon. Emmanuel wangwe, MP and seconded by Hr,,,.

Anyanga Andrew Toboso, MP.

3. Minutes of the 23'd Sitting held on 30th July, 2015 were conflrmed as a true record of the

proceedings after being proposed b-v Hon. Annah Nyokabi, MP and seconded by Hon. ogendo

Rose Nyamunga, MP.

4. Minutes of the 24th Sitting held on 4th August , 2015 were confirmed as a true record of the

proceedings after being proposed by Hon. Ogendo Rose Nyamunga, MP and seconded by Hon.

Christopher Nakuleu, MP.

MIN.NO.CRI/t07 /2015: MATTERS ARISING

Uoder Min. No. CRI/097/2015: The Comrnittee felt that it was still important that the Cabinet Secretarv

Nlinisqv of East African Affarrs, Commerce and Toudsm appeated before it to addtess issues of how het

Milistry engages with the Comrnirree.

MIN.NO.CRI/708/2015: ELECTION OBSERVERTION INTANZANIA (15rH - 27"
ocToBER 201s)

Based on the gendet aod polincal affiliations, the follo,r,rng lvlembers wete nominated to rePresent t}re

Comminee:

i) Hon. Robert Mbui, MP

ii) Hon. Ogendo Rose Nyamunga, MP

iii) Hon. Wanjiku Muhia, MP
iv) Hon. Mark Lomunokol. MP
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MIN.NO.CRJ,/109/2075: AhIY OTHER BUSINESS

Foreign Trips: The secretariat was asked to prepare a brief on Regrona.l Economic Blocs for presentation to
tle Committee when it sits next on Tuesday 66 October, 2015.

MrN.NO. CP.t / 710 / 201s ADJOURNMENT

The Chairpemon adjoumed the meeting at 1 1.40am

Signed..............

Chairperson

Date ''L^ oc.t, ]c\(

(
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MINUTES OF THE 3I'I SITTING OF THE SELECT COMMITTEE ON R.E,GIONAL
INTEGRATION IIELD ON THTJRSDAY 29TH OCTOBER,2OI5 IN CONTINENTAL HOUSE,
COMMITTEE ROOM,5TH FLOOR, PARLIAMENT BUILDINGS AT I2.OO (NOON)

Presen t:

l. Hon. Florence Kajuju, MP
2. Hon. Christopher Nakuleu, MP
3. Hon. Eric Keter, MP
4. Hon. Sarah Korere, MP
5. Hon. David Karithi, MP
6. Hon. Peter Shehe, MP
7. Hon. Arinah Nyokabi, MP
8. Hon. Alois Lentoimaga, MP
9. Hon. Mark Lomunokol, MP
10. Hon. Ogendo Rose Nyamunga, MP
1 l. Hon. Kathuri Murungi, MP
12. Hon. Joseph Kahangara, MP
13. Hon. Wanjiku Muhia" MP

Absent With Anolow
l. Hon. David Ouma Ochieng', MP
2. Hon. Timothy Bosire, MP
3. Hon. Mary Seneta, MP
4. Hon. Ali Wario, MP
5. Hon. Florence Mutua, MP
6. Hon. Emmanuel Wangwe, MP
7. Hon. Kubai lringo, MP
8. Hon. Gideon Konchella, MP
9. Hon. Anthony Kimaru, MP
10. Hon. Andrew Toboso, MP
1 l. Hon. Bady Twalib Bady
12. Hon. Dido A]i Rasso, MP
13. Hon. Robert Mbui, MP
14. Hon. Alex Mwiru, MP
15. Hon. Dan Kazungu, MP
Absent
Hon. Charles Nyamai, MP

In attendance

Secretariat
I . Mr. Nicodemus Maluki
2. Ms. Esther Ngechu

Third Clerk Assistant

Sergeant At Arms

Chairperson
Vice-Chairperson
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MIN.NO. CNTI 127 I2OI5 PRELIMINARIES
The Chairperson called the meeting to order at 12.30 pm lollowed by a word of prayer from Mr.
Nicodemus K. Maluki.

MIN.NO.CRI/r2812015: CONFIRMATION OF MINUTES

The Minutes of the previous meetings were confrrmed as follows

I . Minutes of the 25th Sitting held on 25s August . 201 5 were confirmed as a true record of the

proceedings after being proposed by Hon. Christopher Nakuleu, MP and seconded by Hon.

Annah Nyokabi, MP.

2. Minutes of the 26th Sitting held on l" October, 2015 were confirmed as a true record of the

proceedings after being proposed by Hon. David Karithi, MP and seconded by Hon. Ogendo

Rose Nyamunga, MP.

3. Minutes ol the 27'h Sitting held on 6s October, 201 5 were confirmed as a true record of the
proceedings after being proposed by Hon. Annah Nyokabi. MP and seconded by Hon. David
Karithi, MP.

4. Minutes of the 286 Siuing held on l2th October, 2015 were confirmed as a true record of the
proceedings after being proposed by Hon. Sarah Korere. MP and seconded by Hon. Wanjiku
Muhia, MP.

5- Minutes of the 29th Sitting held on 156 October,2015 were confirmed as a true record of the

proceedings after being proposed by Hon. Sarah Korere, MP and seconded by Hon. Kathuri
Murungi. MP.

6. Minutes of the 30th Sitting held on 27'h October. 2015 were confirmed as a true record of the
proceedings after being proposed by Hon. Alois Lentoimaga, MP and seconded by Hon. Wanj iku
Muhia, MP.

IvIIN.NO.Czu/t 29 12015: NI-A,TI'ERS ARISING

Under.Min.No. CRI/125/2015 on meeting with the Cabinet Secretary for EAC, Commerce and
Tourism, the Chairperson urged Members to attend a follow up meeting with the CS scheduled lor 1Oth

November, 201 5 to conclude on the outstanding issues.

!II}{.NO.CRI/I 3O/2OI 5,{NY OTHER BUSTN ESS

Under this Agenda the following issues were raised:

1 . The Chairperson hformed Members that the Ministry of EAC, Commerce and Tourism was

organizing a conference to sensitize the Committee and two Members from each of the

Departmental Committees on the implementation status of regional integration roadmap. The

dates of the conl'erence will be communicated once confirmed.
2. The Chairperson hformed Members of a letter from Cuts lntemational inviting the Committee

for a breakfast meeting on 5'h November,20l5. The agenda of the meeting will beto"deliberate
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on Regional Integration plocess in Eastern and Southern Africa". The following Members were
nominated to represent the Committee:

i) Hon David Karithi, MP
ii) Hon. Wanjiku Muhia" MP

3. The Hon. Wanjiku Muhia MP reported that she, together with other Members drawn from the
Commiftee on Defence and Foreign Relations and Justice & Legal Affairs, undertook a

successfi:l election observation exercise in Tanzania. She undertook to share the report of the
election observation team with the Committee at an opportune time.

MIN.NO.CRUT 3U201 5 : ADJO URNMENT
The Chairperson adjoumed the meeting at I .30pm.

SIGNED DATE l, 2a\\
VICE CHAIR
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