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2. KEY ENTITY INI'ORI\{ATION AND IVIANAGIIMENT
(a) Background infornration

Mungoni Vocational 'l'raining Centre backsround carr be tracctl lrom 1957. rvhen the colonial governlnent

opened up a youth rehabilitation ccntrc at Chuka'l'own nc\t to the current NIeru soLrth sub county offlces.
'ilte centre was to cater tbr orphaned and destitute children tl'om the lVlaunrau fighters u'ho had been at

the tirne of emergency. Thc centrc rvas to oller basic learning skills to these children rvho u'ere not

accepted in the lormal rnission schools. l'he centrc rvas calletl Chuka Youth Ccrrtrc and n,as under local

area courrc il.

With tirne the centre started vocational courscs like tailoring. curperltrv and horne ccononrics. In I 972. thc

centre rnoved to a morc spacious site at Ndagani. thc currcnt Chuka Universitl'. l\'lore courses s,ere

established in addition (o existing ones under tlre rninistrv ol'social arrcl it rvas renamed Chuka Youth

Polytcchnic. In 2005. the polytechnic 'uvas upgradecl to univcrsitv status. llowe'ver. the local leaders f'elt

that thel,werc losing a very' important institution arrd such the l'CEA Mungoni church gave an alternativc'

site r,l lrere in 2006, the nerv Mungoni Vocaliorral training Centle w,as born. l'lre centre has been registered

b1,the technical and voca(ional education and traininu authoritv ('IVL:1'A). according to l'VLl'f act.20 li
sectioll 20(l).'lhe registration nuntber is'fVt:'lA/l']UBl,l(,'V'lC/0 120/20 19.'l-he centre is trndcr thc

department ol'education opd l,esillional trairring ol'l'haraka Nithi Countl,. It is located in Karingani Warcl.

N4ucu'a sub location. Kiang'ondu l-ocation. Chtrka Iganrbang'onrbe Strtr Countl'.

(b) I'rincipalActivities

Our principal activit), is to provide practical. hands-on cducation ancl training that prepares individtrals Iirr

specilic trades, occupations. and careers. We fbcus on cquipping lcarners with.iob-ready skills that mect

the demands ot'the labour market. Oul training programs are designed to he co m petcncy-ba scd. allorvine

students to gain technical knowledgc ancl real-rvorld expericnce in fields such as autotnotivc rcpair.

carpcutry, clectrical rr,ork. plumbirrg. hairdressing. anrong othcls. -l'he 
airn is to crnpower trainees w'ith the

skills needecl to gain nteaninglul enrplovnrent. bccorne scll'-ernplovecl, or pursuc firrther specialized

studies in theil choscn flelds.

MISSION:To equip the youth \\'ith cxccllent training ancl skills in order to he innovative. creative. self'-

reliant and building tlrenr to spiritual nratLrrity'.

VISION: l'o be a tnodel training centre enrpowering the )'outh \vith rclevant entreprcneu ria l. technical ancl

vocational sl< ills lor sell-reliance
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SN. Nantc Position

i l:.sthcr Nl agutlri i Nclurrr irr

Fridah (iatakaa M' raqs,rr

illanager

2 I')cprrt;, nrana!ur

J I)au I Ntlinurgu l(alor.ltr [ )can ol'Stu(lcnts

I

(c) Key Managenrcnt

The entity's da1'-to-da1, rnanagenlcnt is under the lbllorving key organs

Vlartirr l\lutenr hc i lt'llrrrrrr:u I Iead ol' Departnlcnts

(d) l"itlucin r) Iltnitgctttcttt

'l'he kcy n1anagcnrc11t pcrsonneI rr ho lrclcl ollrcc durinq thc llnancial year ended 3Oth

Junc 2025 and u lro had tlircct tldLrciorr rcsporrsibility rverc:

I)csigrration

l- ilian N.icri Nc,:egc llOM r ice c lta it'pcrsort

.lonatlrarr N'lrviti

Kc1, Entity lnlornration trrtl l\'lanagcnrcrr t ((brr tinucd )

(c) l'iduciarr'Ovcrsight A rrt ngcnr cn ts

\4ungoni Vtlcatitlrral 'l raining Ccntrc nraintains a conrprchcnsive Iiduciarl' oversight tj'arrcwork
designed to saf'cguarcl resourccs. cnsurc regirlntorv conrpliance. and uphold the highest standards o,'

transparency and accourltabilitl'. Over sight is cxcrcisccl througlr rr'c ll-stnrctured governance conrnrittees

and strategic engagclncnt u ith stakcholdcrs urtcl deve lopnrc'rtt partncrs.

l'hc Autlit antl Risk Conrnrittec is rnuncla[etl t(r o\crscc thc irrtegritl'of'lrnancial rcporting, thc adccluacl'

o['internal contlol s]'sterns. and thc cl'lectivcucss ol risk rranagcnrcrlt pr()cesscs. 'fhe corDrnittce rc|icrvs
internal and external audit rcporls. nrorritors tlrc inrple nrentation ol'nudit reco nr rrre ndat iolr s, and cnsLlrcs

cornpliance u,ith statutory obligations and donor rcquircurents. lt also provides contirruous assessrllent

of'operational and llnancial risks. ensuring that appropriatc rnitigirtion rneasures are in place.

l-hc Finlrrcc antl O;lcrations Conrnrittcc is lcsporrsiblc tirr thc plrrdont nranagclrlcrlt ol'the institution's
Ilnarrcial and opcrational rcsourccs. 'l'his irrclLrdes orcrsisht ot' budeetirrg. rrjsor.rrcc allocation. uncl

NarncSN.

I

l Ir.sthcr Nyaguthi i Ndunrio

Chairrnan [J()VIDislron Nl.aga Mbakl

Chicl' ofliccr cducation

&vocational tra in ing.
I

In

I

l.iF I
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f inancial pelformance to ensure that cxpcnclitures rcmain rvithin approvcd Iinrits and are aligned rvith

strategic priorities. Tlre conrrnittce also nronilors procurcnlent activitics. assct nranagerncnt. ancl

operational etficiencl'to secure valuc lor nroney ancl long-telm sustainability.

-l'he Academic Comnrittcc exercises ovcrsight ol'acade nric qualitl,. curriculun-r re levance, and training

outcornes. lt ensures that programs mcct regulator)'requiremcnts. rcllect industry needs. and support thc

institrrtion's rnission. The cornrrittee also nrorritors the clualifications and pc'rfbrnrance ol'tririners. the

progress of learners. and the eflective use ol acadcm ic rc'sources.

Dcvclopnrent l)artners contribute to tiduciarl' ovcrsiqht thrtrugh the rrronitoring of'f'uncls arrd rcsourccs

provided in support ol'institutional ob.icctives. 'f his includcs the lcviua' ol'perioclic progrcss reports, thc

conduct ol on-site asscssments, arrd the conrnrissioning ol- irrdependent tlnancial audits. Developnlent

parttlers also provide technical support to cnhance Bovernance systenls and operational elftctivencss.

Collectivell'. these rnechanisrns lonn an inlegrated l'iduciarv oversight structure that stlengthens

accountability. pronrotes operatiorlal e l-ficicncy. and cnsures the responsible stewardship olthe Centre's

rcso u rces.

(l) Entih, Headquartcrs

P.O. tlox 67- 60400 Chuka

Mungoni V'fC
Ndagani-Kimbunrbu Road
'I'haraka Nithi. KENYA

(g) Orrtitl' Contacts

'['elephone : (25 4) 727 7 86652

E-mai I : nrungonivtc/@snrai l.conr

(h) Entitv lla n kcrs

Co-operative Bank ol Kenl'a

P.O Box - Chuka

Chuka

KCB

P.O tlox -Chuka

Chuka Elranch

l\
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(i) Inrlcpcndcnt Autlitors

A ud itor-Gencla I

Oltlcc ol Auditor (icncrtl

Ann iversary'l'owers. Institutc Wa-v

P.O. Box 30084

cPo 00 r00

Nairobi. Kenl a

Kcv Iintitl' Inlirrnration antl N'lanagcrttcnt ((bntirr rrcd )

(i) l)rincillal Legal Atlv ise r

1'he Attonrel' (icncral

Statc [-arv ( ) I'll cc

I lalarnbcc Avcttue

P.O. llox -10 I l2
Citl Scluare 0()200

Nairobi. Kcnva

'l he C0unty n ttoilre \
CoLrnty Covcrnrncnt of' [haraka Nitlri
[).O. Box l0 - 60400

KATHlVANA
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3. THE IIOARI} OI- MANAGE,MI],NT

Member/ Direclor Dctnils

)

MR.DISHON NYAGA MBAKA

A cadem ic q ua lifi cation : Dipl om a
in civil engineering BOM CHAIRMAN

MS LILIAN NJEN NCEEGE

A cadem ic Qual ificat ion :

profes s ional c ouns e ll or.
BOM VICE CHAIRPERSON

MRS ESTHER NYAGWHII
NDUMIA

Qualification: Degree in textile

technologt

BOM SECRETARY

a

MR. GEOFREY NKONGE

KANGA

Qualifications : Certifcate in
mec hanical Engineering.

BOM MEMBER

MR. GODFREY MURITHI
GATURO

MEMBER OF COUNTY
ASSEMBLY

KARINGANI WARD

MR. ASHFORD MIRIRTI
MBAKA

ASSISTANT CHIEF MUCWA

SUBLOCATION
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.I. KE,Y MANAGE,MENT TE,AM

sN. Memher/ Direclor Detuils

I

F I N AN AC IA L IIIA N AG E ME NT
I

I

DISHON NYAGA

MBAKA

LILIAN NJERI

NCEEGE

ICT

3 NDUMIA
N''AGUTHII

LEADERSHIP AND
MANAGEMENT

I

GEOFFREY NKONGE
KANGA

a ENGINEERING
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5. CHAIRMAN'S STATE,MENT

It is my pleasure to present this report on behalf of the Board of Management, reflecting on the

key activities, notable achievements, challenges, and the future direction of our Vocational

Training Centre during the past year.

Over the course ofthe year, the Board remained actively engaged in guiding and supporting the

institution's strategic goals, Our focus was on strenglhening the quality and relevance of training
progams, ensuring that our trainees are equipped with practical skills aligred with current market

demands. The Board worked closely with the management team to oversee curriculum

implementation,, on the courses offered in our institution which include: Motor vehicle Mechanics,

garment making and knitting, Plumbing pipe fitting, Masonry, Electrical installation and ICT. We

also supported the review and upgrading oftraining equipment to enhance hands-on learning, as

well as the expansion of partnerships with industry stakeholders to facilitate industrial attachments

and job placements.

Among the year's key achievements was the steady increase in trainee enrollment" an encouraging

sign that our reputation for delivering quality skills training continues to grow. Many of our
graduates secured employrnent or started their own businesses, a testament to the practical value

of our programs. The Centre also strengthened its financial management practices, leading to more

efficient resource allocation and improved accountability.

Despite these successes, the Centre faced several challenges. Limited funding remains a major

concem, affecting our ability to fully modemize our wortshops and procure advanced training
tools. The delayed disbursement of govemment capitation also hindered the timely execution of
planned activities. Additionally, some trainees face financial hardships that limit their ability to
complete their courses, leading to dropout cases. The rising cost of utilities and maintenance has

also placed additional pressure on our budget. Also, the institution has a huge wage bill owing to
the fact that majority of our instructors are BOM employees.

Looking ahead, the Board is committed to building on our progress and addressing existing

challenges through strategic interventions. We aim to strengthen our resource mobilization efforts
by engaging stakeholder, alumni, and well-wishers to support the Centre's developrnent agenda.

Priority will be given to expanding training infrastructure, upgrading tools and equipment, and

enhancing the employability of our graduates through stronger industry linkages. We also plan to

increase support services such as career counseling, entrepreneurship training and psychosocial

support to ensure the holistic development of our trainees.

ln conclusion, I wish to express my sincere appreciation to all members of the Board, the Centre's
management and sta{T, our trainees, parents, industry partners, and all stakeholders for their
continued collaboration and support. Together, we remain committed to making our Vocational

vIll
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Training Centre a leading institution in technical and vocational education, shaping a skilled and

self-reliant workforce for the future.

.$*
Dishon Nyaga Mbak
Chairman, BOM
Date. 146 July2025

lx
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6. REPORT OF'I'HE PRINCIPAI,/MANAGI.],R

It is my honor to present this annual report for Mungoni Vocational Training Centre, outlining the

Centre's key activities, achievements, challenges, financial performance, and the future outlook
for the year ending 30th June 2025. The year has been both productive and demanding as we

continued to position the Centre as a hub for practical skills development, employability, and self-

reliance.

Throughout the year, the Centre remained committed to delivering quality vocational and technical

education across our various training areas, including Electrical Installation, Welding and

Fabrication, Automotive Engineering, Tailoring and Dressmaking, Hairdressing and Beauty

Therapy, ICT, Masonry, and Plumbing. We conducted two major trainee intakes, and by the end

of the year, our enrolment had increased by approximately 2oo/o, bringing the total number of
trainees to 78. This growth is a reflection of the Centre's growing reputation for quality and

relevance in skills training.

In terms of academic progress, our trainees participated actively in both theory and practical

assessments, aligned with the Competency-Based Education and Training(CBET) tiamework. We

registered a commendable pass rate in external trade tests, with over 907o of our final-year trainees

successfully completing NITA Grade III to Grade I examinations. We also started short modular

courses to cater for informal sector workers, school leavers, and community youth, thereby

promoting inclusivity and wider access to skills development.

On the infrastructure liont, the Centre recorded significant progress. The center in collaboration

with the "Tujiinue Sasa initiative", under the patronage of the first lady Mrs. Maryaret Muthomi
signed a memorandum of understanding, which upgraded our ICT laboratory with I I new

computers and internet access will be installed in the near future.

The Centre deepened its engagement with extemal stakeholders, including local industries, the

County Govemment, and community leaders. Over 80% of our trainees were successfi.rlly placed

in industrial attachments through partnerships with local garages, salons, construction firms, and

companies such as Nithi water and sewerage company (NIWASCO) and Kenya Power. Regular

meetings with parents and guardians strengthened our shared vision for holistic trainee

development. We also hosted one open day to create awareness of the Centre's programs and

demonstrate the value of technical training.

Financially, the institution experienced both progress and constraints. The Centre operated

primarily on capitation from the county govemment, trainee fees, and limited support from the

sponsors. Capitation disbursement, while helpful, was delayed on several occasions, which
affected the timely procurement of training materials. Despite these delays, the Centre maintained

sound financial management practices, ensuring funds were prioritized for essential operational

x
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needs, including the purchase of tools, maintenance of thcilities, and facilitation of examinations.

However, revenue from trainee fees was lower than expected due to fee arrears and trainee

dropouts linked to f,rnancial hardship. This underscores the need for enhanced bursary support and

alternative funding streams to sustain growth.

The year was not without its challenges. The Centre continued to face shortages of modern training

tools and consumables, limiting the ability to provide fully hands-on instruction in some areas.

Financial hardship among trainees also contributed to an increase in dropout rates, while limited

staffing in certain departments led to high instructor workloads. Moreover, inflationary pressures

affected the cost of utilities, food supplies for boarding trainees, and general operational expenses.

Looking forward, the Centre has laid out a clear plan to address these challenges and build on the

gains made. Key priorities include the modernization of training tools and equipment, and the

introduction of an income-generating unit to supplement government funding. We also intend to

strengthen our bursary scheme in collaboration with local NGOs, expand staff development

initiatives, and deepen industry linkages to improve graduate employability. A strategic resource

mobilization plan is currently under development, aimed at tapping into alumni support and private

sector partnerships example KCB FOUNDATION, Tujiajiri program, and donor funding to
improve sustainability.

ln conclusion, I extend my sincere gratitude to the Board of Management for their guidance, to our

dedicated staff for their unwavering commitment, and to all stakeholders--including parents,

industry partners, and the County Government-for their continued support. The progress we have

made is a collective achievement, and with the same spirit of collaboration, I am confident that

Mungoni Vocational Training Centre will continue to grow as a center of excellence in vocational

and technical training. Together, we will ensure that the youth in our area are empowered with the

skills they need to shape a better future for themselves and for our nation.

ru$s*^\ .)\
E.N.Kiogora(MRS)
Manager

Date: l4s luly 2025

xt
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7. STATEMENT OF PERFORMANCE AGAINST PREDETERMTNED OBJECTIVES
Mungoni vocational training centre has 3 strategic pillars /issues/ themes and objectives within
current Strategic Plan for the FY 2024125- FY 2025126. These strategic pillars are as follows:

Pillar/ theme/issue l: Infizstructure and Resource development

Pillar/ theme/ issue 2: Industry Linkages and employability
Pillar/ theme/ issue 3: Equity and Inclusivity

Mungoni vocational training centre develops its annual work plans based on the above 3 pillars.

Assessment of the Board's performance against its annual work plan is done on a quarterly basis.

Mungoni vocational training centre achieved its performance targets set for the FY 2024125 peiod
for its 3 strategic pillars, as indicated in the diagram below:

lnfrastructure and

Resource

development

Provide Safe,

modem and

well-equipped

training
facilities

Upgraded and

equipped

classrooms

Upgraded and

equipped the

dress making

department

Improved

learning

environment and

increased

enrolment

Industry Linkages

and employability
Ensure

employability
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with local
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Organised

attachment

placement

Higher graduate

employment rates
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Inclusivity
Promote

inclusivity and

wider access to

knowledge
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from the

in formal sector

I ntroduction of
short modular

courses

Higher enrolment
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knowledge access

xll
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8. CORPORA'I'T] GOVERNANCE STATEMT]N'T

Mungoni Vocational Training Centre is committed to upholding the highest standards of corporate

governance, accountability, and ethical leadership in the management and delivery of its mandate.

The governance framework adopted by the Centre is designed to ensure transparency in decision-

making, prudent oversight of resources, and efTective institutional performance, while lbstering

trust among stakeholders.

The Board of the Centre op€rates under a formally adopted Board Charter that clearly outlines its

roles, responsibilities, and procedures. The Charter serves as the foundational document that

governs the operations ofthe Board and reinforces principles ofstrategic oversight" institutional

accountability, and collective responsibility.

The process of appointing and removing Board members is guided by the Centre's constitution

and applicable regulatory llameworks. Appointments are made through a transparent and merit-
based process that prioritizes the inclusion of diverse perspectives, sectoral expertise, and

professional qualifications. The removal of Board members follows due process and is typically
triggered by breaches of conduct, conflict of interest, incapacity, or failure to fulfill fiduciary
duties.

Succession planning is a key priority for the Centre to ensune continuity and sustainability in
governance and leadership. A structured succession ftamework is in place to identifu and prepare

potential candidates for key leadership and Board roles, both internally and extemally. This plan

is reviewed periodically to align with organizational needs and strategic goals.

The Board is entrusted with several critical functions, including providing strategic direction,

approving policies and budgets, overseeing institutional pertbrmance, managing risk, and ensuring

compliance with legal and regulatory obligations. In fulfilling its duties, the Board delegates

specific responsibilities to its committees as necessary, while retaining overall accountability.

During the reporting period, the Board convened three meetings. Board members are expected to

attend and actively participate in all scheduled meetings, and attendance is recorded and monitored

as a measure of commitment and accountability.

To promote integrity in decision-making, the Centre has implemented a robust Conflict of Interest

Policy. Board members are rcquircd to declare any personal, professional, or financial intercsts

that may conflict with their duties. Such disclosures are documented, and affected members abstain

from related discussions and decisions to maintain objectivity and public trust.

All new Board members undergo a comprehensive induction program upon appointment. This

induction familiarizes them with the Centre's mission, govemance structure, operational

xl
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procedures, and the regulatory environment. In addition, ongoing training and development

opportunities are provided to ensure Board members remain informed of emerging governance

trends and vocational training sector developments.

The performance of the Board and its individual members is evaluated annually through a formal

review process.'Ihese evaluations assess the effectiveness ofgovernance practices, the quality of
engagement, and the contribution of members toward the Centre's strategic objectives. Findings

from the evaluation are used to inform capacity-building efforts and govemance improvements.

Board remuneration is determined in accordance with public sector guidelines and the Centre's

remuneration policy. Remuneration typically includes sitting allowances and rcimbursements for
expenses incurred in the discharge of official duties. The policy aims to balance appropriate

compensation with responsible stewardship of public resources.

The Board and the Centre are guided by a Code of Ethics which sets out the values and behavioral

standards expected of all members. This code promotes integrity, professionalism, rcspect, and

accountability, and is enforced to maintain the credibility of the govemance structure and the

reputation of the institution.

A govemance audit is conducted periodically by an independent body to assess the Centre's

adhercnce to statutory rcquirements and best practices in governance. The most rccent audit

affirmed the soundness of the Centre's governance framework and provided recommendations for
continuous improvemenl which are currently being implemented,

In conclusion, Mungoni Vocational Training Centre remains dedicated to excellence in

govemance as a foundation for delivering quality vocational education and training. The institution

continuously seeks to strengthen its govemance practices to ensure it remains responsive,

transparent, and accountable to all its stakeholders.
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9. MANAGEMENT DISCUSSION AND ANALYSIS

During the financial year ended 30 June 2025, Mungoni Vocational Training Centre achieved

notable progress in both operational and financial performance. Student enrolment rose by 57o

compared to the previous year, reaching a total of 120 leamers. This growth was driven by the

introduction of two new market-oriented programs--plumbing and hairdressing technology-
combined with targeted marketing initiatives and improved student support services. The Centre

also strengthened its linkages with industry, enabling 85%o of students to undertake industrial

attachments through partnerships with local employers. Additionally, the integration of ICT into

training was enhanced through the roll-out of an e-leaming platform and blended teaching

methods.

Financially, the Centre recorded total income of KSh 2.3million. The money w{ts primarily derived

fiom student fee collections, government capitation., and donor funding (KCB FOUNDATION).

Total expenditure stood at KSh 2.3million, utilized in infrastructure upgrades, procurement of
naining materials, and staff remunerations.

In terms of compliance, the Centre remained fully aligned with statutory requirements, ensuring

timely submission of annual retums to relevant authorities, and adherence to procurement

regulations. Accreditation standards set by the Technical and Vocational Education and Training
Authority (TVETA) were upheld throughout the year.

Despite the positive progress, the Centre faced several risks. Funding delays fiom govemment and

donors continued to affect cash flow. Ageing infiastructure posed ongoing maintenance demands,

and economic hardships in the community contributed to student dropout rates. To mitigate these

challenges, the Centre pursued revenue diversification, implemented preventive maintenance

plans, and introduced targeted student retention initiatives.

As of the end of the financial year, the Centre had no material arrears in statutory or financial

obligations, with any minor supplier payment delays resolved within agreed timelines. Other

notable developments included an increase in t'emale enrolment in male-dominated trades fiom
5o/o to 8oh, and the implementation of environmental initiatives such as waste reduction campaigns

and tree planting exercises.

Overall, Mungoni VTC demonstrated resilience and growth during the year under review.

achieving operational expansion and financial stability despite prevailing challenges. Strategic

investments in infrastnrcture, curriculum developmenl and industry partnerships have positioned

the institution for sustained success in delivering quality technical and vocational education in the

years ahead.
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I O. ENVIRONMEN'I'AL AND ST]S'I'AINABII,ITY REPOR'TINC S'IA'TEM ENT'

At Mungoni VTC, we recognize our responsibility to operate in an environmentally and socially

responsible manner. Our Environmental and Sustainability Reporting Statement outlines our
commitment to reducing our environmental footprint, enhancing resource efficiency, and fostering

sustainable practices across all areas ofour business operations.

Commitment to Sustainability
We are committed to integrating sustainability into our core business strategy and decision-making
processes. This commitment reflects our belief that long-term success depends on the health and

stability of our environment, our communities, and our economy.

Continuous Improvement
Sustainability is a joumey. We engage with employees, customers, suppliers, and community
partners to improve our environmental practices continuously. We invest in research, innovation,

and training to ensure our operations contribute positively to a sustainable future.

Employee welfare
The VTC policy on employee welfare is guided by the Project manual as outlined by the
Directorate of Occupational Safety and Health Services (DOSHS). Through DOSHS the CCU
carried out a risk assessment and all contractors are required to obtain a workplace registration
certificate in addition to insurance cover for the workers.

Community Engagements
The VTC has ensured that stakeholder engagements are appropriate, effective, meaningful and

meet the expectd objectives. Community engagement activities are preceded by an analysis of
the proposed project, its context, and potential impacts, who the relevant stakeholders are, and

followed by genuine consideration of stakeholders' views and concerns in decisions related to

project planning design, and implementation. Stakeholder consultation was implemented through

a systematic approach, and the process should start as early as possible in the project cycle. The

timing of consultation events and how they were coordinated with various project milestones were

carefully mapped oul so delays or inadequate consultation do not tum into bottlenecks
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I1. REPORT OF THE BOARD OF MANAGEMENT
The Board members submit their report together with the audited financial statements for the year

ended June 30,2025, which show the state of the Mungoni VTC affairs.

Principal activities

The principal activities ofthe entity are training technical skills

Rcsults

The results ofthe entity tbr the year ended June 30 2025 are set out on pages I - 5

Board of Management

The members of the Board who served during the year are shown on page V. During the year

2024/25 no director retired/ resigned.

Auditors

The Auditor General is responsible for the statutory audit of the Mungoni VTC in accordance with
Article 229 of the Constitution ol Kenya and the Public Audit Act 2015.

Bv Order of the Board

Secretary of the Board

Date: l4th July 2025

xvu
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12. STATEMENT OF BOARD OF MANAGEMENT RESPONSIBILITIES
Section 164 of the Public Finance Management Act,2012 and require the Board of Management
to prepare financial statements in respect of that County entity, which give a true and fair view of
the state of affairs of the Mungoni VTC at the end of the financial year and the operating results
of the TVT for that year. The Board of Management are also required to ensure that the TVT keeps
proper accounting records which disclose with reasonable accuracy the financial position of the
TVT. The Board of Managelnent ale also responsible for safeguarding the assets of the Mungoni
TVT.

The Board of Managernent accept responsibiliry for the Mungoni TVT financial staternents, which
have been prepared using appropriate accounting policies supported by reasonable and prudent
judgements and estimates, in conformity with International Public Sector Accounting Standards
(IPSAS), and in the m,mner required by the PFM Act, 20l2.The Board of Management are of tlre
opinion that the Mungoni TVT financial statements give a true and fair view of the state of TVT
transactions during the financial year ended June 30, 2025, and of the TVT financial position as at
that date. The Board of Management further confirm the completeness of the accounting records
maintained for the Mungoni TVT, which have been relied upon in the preparation of the Mungoni
TVT financial statements as well as the adequacy of the systems of intemal financial control.

In preparing the financial statements, the Principal/Manager has assessed Mungoni TVT ability to
continue as a going Nothing has come to the attention of the Board of Management to indicate that
the TVT will not remain a going concem for at least the next twelve months from the date of this
statement.

Approval of the financial statements
Mungoni TVT tinancial statements were approved by the Board on l4th July 2025 and signed on
its behalf by

Dishon Nyaga Mbaka

Chairperson of the Board

E.N. Kiogora

PrincipaI/TVIanager

xvll I

The Board of Management are responsible for the preparation and presentation of the Mungoni
TVT financial statements, which give a true and fair view of the state of affairs of the TVT for and
as at the end of the financial year ended on June 30, 2025. This responsibility includes: (i)
maintaining adequate financial management arrangements and ensuring that these continue to be
effective throughout the reporting period, (ii) maintaining proper accounting records, which
disclose with reasonable accuracy at any time the financial position of the entity, (iii) designing,
implementing and maintaining internal controls relevant to the preparation and t'air presentation
of the financial statements, and ensuring that they are ltee from material misstatements, whether
due to error or tlaud, (iv) safeguarding the assets of the entitlt, (v) selecting and applying
appropriate accounting policies, and (vi) making accounting estimates that are reasonable in the
circumstances.
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REPORT OF THE AUDITOR.GENERAL ON MUNGONI VOCATIONAL TRAINING
CENTRE FOR THE YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internalcontrols, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lavvfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Mungoni Vocational Training
Centre set out on pages 1 lo 21, which comprise of the statement of financial position as
at 30 June, 2025 and the statement of financial performance, statement of changes in net

Report of the Auditor-General on Mungoni Vocational Training Centre for the year ended 30 June, 2025



assets, statement of cash flows and statement of comparison of budget and actual
amounts, for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Mungoni Vocational Training Center at 30 June, 2025
and of its financial performance and its cash flows for the year then ended, in accordance
with lnternational Public Sector Accounting Standards Accrual Basis and comply with the
Technical and Vocational Education and Training Act,2013 and the Public Finance
Management Acl,2012.

Basis for Qualified Opinion

1. Undisclosed Assets

The statement of financial position reflects nil balance in respect to property, plant and
equipment. However, audit revealed a number assets owned by the Training Centre
including, land, building, plant and machinery were not valued, recorded in an asset
register and disclosed in the financial statements.

ln addition, the ownership documents of the land on which the Training Centre operates
was not provided for audit verification.

ln the circumstances, the accuracy and completeness of the financial statements and
ownership of the property, plant and equipment could not be confirmed.

2. Unsupported Accounts Receivables

The statement of financial position reflects accounts receivable balance of Kshs.68,520
as disclosed in Note13 to the financial statements. However, the Management did not
provide for audit review the supporting schedules, detailed ageing analysis and issued
invoices.

ln the circumstances, the accuracy and completeness of accounts receivable balance of
Kshs.68,520 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Mungoni Vocational Training Centre
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Report of the Auditor-General on Mungoni Vocational Training Centre for the year ended 30 June, 2025
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Emphasis of Matter

Budgetary Control and Performance

The statement of budgeted versus actual amounts reflects final receipts budget and
actual on a comparable basis of Kshs.2,350,000 and Kshs.2,242,220 respectively,
resulting to an under-funding of Kshs.107,780 or 5o/o of the budget. ln addition, the
lnstitution expended an amount of Kshs.2,308,921 against actual receipts of
Kshs.2,242,220, resulting to an under-utilization of Kshs.66,701 or 3o/o of actual
receipts.

The under-funding and over-utilization affected the planned activities and may have
impacted negatively on service delivery to the students.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there are no
key audit matters to report in the year under review.

Other Information

The Board of Management is responsible for the Other lnformation set out on page i to
xxviii which comprise of Key Entity lnformation and Management, The Board of
Management, Management Team, Chairman's Statement, Report of the Principal,
Corporate Governance Statement, Management Discussion and Analysis, Environmental
and Sustainability Reporting, Report of the Directors, Statement of Directors
Responsibilities, Statement of Performance Against Predetermined Objectives. The
Other lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Centre's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or othenruise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

Report of the Auditor-General on Mungoni Vocational Training Centrefor the year ended 30 June, 2025
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confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. lncomplete Data on PayrollManagement

Review of the Staff bio data revealed that necessary information including Ethnicity,
Gender, Disability, was not captured in the payroll. ln addition, the data had only captured
gross salary of the employees hence could not confirm compliance with a third basic pay
rule.

ln the circumstances, the level of compliance with laws and regulations on employment
could not be confirmed.

2. Non-Compliance with the Public Procurement Capacity Building Levy Order,
2023

Review of records revealed that the Centre did not comply with the provisions of
paragraph 3(1) of the Public Procurement Capacity Building Levy, Order 2023 which
states that there shall be paid a levy by a supplier on all procurement contracts signed
between the supplier and a procuring entity, at the rate of zero point zero three per centum
(0.03%) of the value of the signed contract, exclusive of applicable taxes. ln addition,
Public Procurement Regulatory Authority (PPRA) circular No. 0112024 dated
30 August, 2024 which requires procurement entities to remit the levy to the Authority
through the e-Citizen payment platform by the 20th day of the subsequent month and also
file monthly returns.

ln the circumstances, Management was in breach of law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.
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Basie for Gonclusion

1. Lack ICT Policy, Disaster Recovery Plan and Risk Management Policy

Review of the Training Centre's ICT environment revealed lack of ICT Policy which is
required to provide guidance on lnformation Technology governance, security
management, program change management, physical access controls, environmental
controls, lT service continuity and logical access control. Further, there was no Data
Security Policy and Disaster Recovery Plans. ln addition, the Training Centre did not have
a risk management policy frame work to mitigate operational, legal and financial risks.

ln the circumstances, the effectiveness of the risk management process and ICT internal
controls could not be confirmed.

2. Lack of lnternal Audit Function and Audit Committee

During the year under review, the Training Centre did not constitute an audit committee
and an internalaudit unit as required by Regulation 166(1) and (2)of the Public Finance
Management (National Government), 2015 which requires the internal audit unit of a
County Government entity to assess effectiveness of the Polytechnic through an internal
performance appraisal commenting on its effectiveness in the annual report to The
County Treasury.

ln the circumstances, the existence and effectiveness of internal controls could not be
confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Training Centre's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
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activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Management is responsible for overseeing the Training Centre's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(41 of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilitres-for-audiU. Th is descri ption forms part of my auditor's report

AUDITOR-GENERAL

Nairobi

02 December,2025

S
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14. STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30

JUNI 2025

Mungoni Vocational Training Centre were approved on.L{!&l11!@ and signed by:

Dishon Nyaga Mbaka

Chairman

E.N. Kiogora
Manager

CPA Judith Muthoni
Chief Accountant

ICPAK No.21856

Revenue from non-exchange transactions

Transfers from the County Govemment 6 r,300,000

Grants from Development Partners 7 201,000

Total Revenue from non-exchange transactions r,501,000

Revenue from Exehange transactions

Fees fiom students 8 812,740
'I'otal Revenue 2313,710

E xpenses

General Expenses 9 r,860,001

Employee costs l0 435.920

Repairs and maintenance ll 13,000

Total Expenses 2,308,92I

Net surplus/(deficit) for the year 4.819

I

III

d*I

Notes Fy 2024t2025
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Notes FY 2024t2025

Ksh

Description

Assets

I2 5.868Cash and cash equivalents

Current portion of receivables trom exchange transactions t3 68,520

74,388Total Current Assets

0'l'otal Non-Cu rrent Assets

74J88Tota! Assets

l,iabilities
0Total non- cu rrent liabilities

Total Liabilities 0

74J88Net Assets

Represented By:

74,388

74J88Total Net Assets

III
IIIIIIIIIIIIIII

I5. STATEMENT OT'FINANCIAT- POSII'ION AS A'I'3OIh JI.]NE 2025

Mungoni Vocational Training Centre were approved on 1flJglL2Q25 and signed by

Gpt*=:*
Dishon Nyaga Mbaka

Chairman

E.N. Kiogora
Manager

CPA Judith Muthoni
Chief Accountant

ICPAK No.21856

.''

(R+,^

Cu rrent Assets

Accumulated Surplus
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16. STATEMENT OT CIIANGES IN NET ASSETS FOR THE YEAR ENDED 30.'TINE 2025

At July 1,2023

Revaluation gain

Surplus/(deficit) tbr the year

Capital grants received during the year

At June 30,2024

At July 1,2021 72,569 72,569

SurpluV(deficit) for the year 1,819 t.8t 9
Capital grants received during the year 0

At June 30,2025 74J88 0 74388

3

Description
Accumulated

Surplus
Capital

Grants/Tund
Total
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I7. STATEMENT OI.'CASH T'LOWS FOR THE YEAR ENDED 3OIh JUNI] 2025

Cash flows from operating activities

Receipts

6 l.300.000Transfers from County Govemment

7 r98,000Grants from donors and development partners

Fees tiom students 8 744,220

2,212,220Total Receipts

Pavments

9 I,860,00t[Jse of goods and services

r0 415.e20Employee costs

Repairs and rnaintenance lt 13,000

2,308,921Total Payments
(66,701)Net Cash Flows from operating activities

0Net cash flows used in investing activities

Net cash flows used in financing activities (|

Net Increase/(Decrease) in Cash and Cash equivalents (66,70r)

Cash & Cash equivalents at the beginning ( ls July) t2 72.569

Cash & Cash equivalents at the end. (306 June) ll 5.868

4

Fv 2021t2025
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I8. STATEMENT OF COMPARISON OF BTIDGET &ACTUAL AMOUNTS FOR YEAR ENDED 30th JUNE 25

Original
budget

Adjustments
Final

Budget

Actual on

comparable
besis

Performa nce

difference
U tilization
Difference

Kshs Kshs

Description

Kshs Kshs Kshs

E=C-D F:DlCohB C=A+B D

Budget carryovers from the previous year

Receipts

I,300,000 r.300,000 0 llOYoTransfers from County Govemment 1,300,000

200,000 198.000 2.000 9gYo
Grants from donors and development

partners
200.000

744,220 t05,780Fees from students 850,000 850.000

950h2J50,000 0 2,350,000 2,242,220 107.780Total Receipts

Payments

r,850,000 I,850,000 r,860,00 r ( I 0,001 ) l0lY"General Expenses

450,000 435.920 14.080Employee costs 450.000

26%50.000 50,000 13.000 37.000Repairs and maintenance

2,350,000 2,308,92 t 11,079 9\YoExpend itu re 2.350,000

0Capital Expenditure paymentg 0 0 0 0

2J50,000 2,350.000 2,308,921 lt.019 9YYoTotal Expenditure

Surplus 0 0 0 46,101

II

I I

5

A
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97%

l)



Mungoni VTC
Annual Report and Financial Statements for the year ended 30th June 2025

I

19. Notes to the Financial Statcments

General Information
Mungoni VTC entity is established by and derives its authority and accountability The entity is

wholly owned by the County Govemment of Tharaka Nithi

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the measurement

at re-valued amounts of certain items of property, plant and equipment, marketable securities and

financial instruments at fair value, impaired assets at their estimated recoverable amounts and

actuarially determined liabilities at their present value. The preparation of financial statements in

conformity with Intemational Public Sector Accounting Standards (IPSAS) allows the use of
estimates and assumptions. It also requires management to exercise judgement in the process of
applying the entity's accounting policies.The areas involving a higher degree of judgement or

complexity, or where assumptions and estimates are significant to the financial statements.The

financial statements have been prepared and presented in Kenya Shillings, which is the functional

and reporting currency of the entirl,.The values are rounded offto the nearest shilting.The financial

statements have been prepared in accordance with the PFM Act, the TVET Act and lnternational

Public Sector Accounting Standards (IPSAS). The accounting policies adopted have been

consistently applied to all the years presented.

3. Adoption of New and Revised Standards

t. New and amended standards and interpretations in issue and effective in the year ended

30 June 2025.

There are no new standards and interpretations issued in the Financial Year

ll. New and amended standards and interpretations in issue but not yet effective in the year

ended 30 June 2025.

IPSAS 43:

Leases

Applicable lil Jonuary 2025

The standard sets out the principles for the recognition, measurement,

presentation, and disclosure of leases. The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully represents

those transactions. This information gives a basis for users of financial

statements to assess the effect that leases have on the financial position,

financial performance and cash flows ofan Entity.

6
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The new strndard requires entities to recognise, measure and present

information on right of use assets and lease liabilities.

Applicoble li Jonuary 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at

the lower of carrying amount and fair value less costs to sell and the

depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of discontinued

operations to be presented separately in the statement of financial
performance.

IPSAS 44:

Non- Current

Assets Held for
Sale and

Discontinued

Operations

IPSAS 45:

Property Plant and

Equipment

Applicoble ls January 2025

The standard supersedes IPSAS l7 on Property, Plant and Equipment. IPSAS

45 has additional guidance/ new guidance for heritage assets, infrastructure

assets and measurelnent. Heritage assets were previously excluded from the

scope of IPSAS l7 in IPSAS 45, heritage assets that satisfu the defrnition of
PPE shall be recognised as assets ifthey meet the criteria in the standard.

IPSAS 45 has an additional application guidance for infrastructure assets,

implementation guidance and illustrative examples. The standard has clarified

existing principles e.g. valuation of land over or under the infrastructure assets,

under- maintenance of assets and distinguishing significant parts of
infrastruchrre assets.

IPSAS 46:

Measurement

Applicoble la Januory 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i. Providing firther detailed guidance on the implernentation of
commonly used measurement bases and the circumstances under

which they should be used.

ii. Clarifoing transaction costs guidance to enhance consistercy

across IPSAS.

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement, and

measurement related disclosures.

The standard also introduces a public sector specific measurement bases called

the current operational value.

7
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IPSAS 47

Revenue

Applicable Ia Januory 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions,

IPSAS I I Construction contracts and IPSAS 23 Revenue liom non- exchange

transactions. This standard brings all the guidance ofaccounting fbr revenue

under one standard. The objective ofthe standard is to establish the principles

that an entity shall apply to report useful information to users of financial

statements about the nature, amoun! timing and uncertainty of revenue and

cash flow arising from revenue transactions.

IPSAS 48

Transfer

Expenses

Applicable Is Januory 2026

The objective ofthe standard is to establish the principles that a ransfer
provider shall apply to report useful information to users of financial

statements about the nature, amount, timing and uncertainty of expenses and

cash flow arising fiom transfer expense transactions. This is a new standard for
public sector entities gearcd to provide guidance to entities that provide

transfbrs on accounting lbr such transtbrs.

IPSAS 49:

Retirement

Benefit Plans

Applicable I't January 2026

The objective is to prescribe the accounting and reporting requirements for the

public sector retirement benefit plans which provide retirement to public sector

employees and other eligible participants. The standard sets the financial

statements that should be presented by a retirement benetit plan.

4. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-crchange transactions

Transfers from other government entities
Revenues from non-exchange transactions with other govemment entities are measured at fair value and

recognized on obtaining control ofthe asset (cash, goods, services and property) if the transfer is free from

conditions and it is probable that the economic benefits or service potential related to the asset will tlow
to the entity and can be measured reliably. To the extent that there is a related condition attached that

would give rise to a liability to repay the amount, the amount is recorded in the statement of financial
position and realised in the statement of financial performance over the useful life of the assets that has

been acquired using such funds.

tt
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ii) Revenue from exchange transactions

Rendering of services
The entity recognizes revenue from rendering of services by reference to the stage of completion when

the outcome of the transaction can be estimated reliably. The stage of completion is measured by reference

to labour hours incurred to date as a percentage of total estimated labour hours. Where the contract

outcome cannot be measured reliably, revenue is recognized only to the extent that the expenses incurred

are recoverable.

Sale of goods

Revenue from the sale of goods is recognized when the signiticant risks and rewards of ownership have

been transferred to the buyer, usually on delivery ofthe goods and when the amount ofrevenue can be

measured reliably, and it is probable that the economic benefits or service potential associated with the

ffansaction will flow to the entity.

Interest iucome
Interest income is accrued using the efflective yield method. The effective yield discounts estimated future

cash receipts through the expected life of the financial asset to that asset's net carrying amount. The

method applies this yield to the principal outstanding to determine interest income each period.

Rentol income
Rental income arising from operating leases on invesEnent properties is accounted for on a straight-line

basis over the lease terms and included in revenue.

b) Budget information

The original budget for FY 202412025 was approved by the Board on .ffi, Subsequent revisions or
additional appropriations were made to the approved budget in accordance with specific approvals fiom
the appropriate authorities. The additional appropriations are added to the original budget by the entity

upon receiving the respective approvals to conclude the final budget. Accordingly, the entity recorded

additional appropriations of r(.rts. 100,000 on the FY 202412025 budget following the Board's approval.

The entiry's budget is prepared on a different basis to the actual income and expenditure disclosed in the

financial statements. The financial statements are prepared on accrual basis using a classification based

on the nature of expenses in the statement of financial performance. whereas the budget is prepared on

cash basis. The amounts in the financial statemens were recast ftom the accrual basis to the cash basis

and reclassified by presentation to be on the same basis as the approved budget. A comparison ofbudget
and actual amountsi prepared on a comparable basis to the approved budget, is then presented in the

statement of comparison of budget and actual amounts. In addition to the Basis difference, adjustments to

amounts in the financial statements are also made for differences in the formats and classification schemes

adopted for the presentation of the financial statements and the approved budget

9
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c) Taxes

Current income tax
The entity is exempt from paying taxes as per schedule xrr of the -sx Act

Sales lan/ Value Added Tax

Expenses and assets are recognized net of the amount of sales tax, except:

authority, in which case, the sales tax is recognized as part ofthe cost of acquisition of the ass€t or as

part of the expense item, as appticable.

The net amount of sales tax recoverable from, or payable to, the taxation authority is included as part of
receivables or payables in the statement of financial position.

d) lnvestment property
Investment properties are measured initially at cost, including transaction costs. The carrying amount

includes the replacement cost of components of an existing investment property at the time that cost is

incurred if the recognition criteria are met and excludes the costs of day-to-day maintenance of an

investment property. Investment property acquired through a non-exchange transaction is measured at its

fair value at the date of acquisition. lnvestment properties are derecognized either when they have been

disposed of or when the investment property is permanently withdrawn from use and no future economic

benefit or service potential is expected tiom its disposal. The diftbrence between the net disposal proceeds

and the carrying amount of the asset is recognized in the surplus or deficit in the period of de-recognition.
Transfers are made to or fiom investment property only when there is a change in use.

e) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment losses.

Cost includes expenditure that is directly attributable to the acquisition or construction of the item of
property appropriately according to the acronyms you use in your financial statementsplant and

equipment. When significant parts of property, plant and equipment are required to be replaced at

intervals, the entity recognizes such parts as individual assets with specific useful lives and depreciates

them accordingly. Likewise, when a major inspection is performed, its cost is recognized in the carrying

amount of the plant and equipment as a replacement if the recognition criteria are satisfied. All other repair

and maintenance costs are recognized in surplus, or deficit as incurred. Where an asset is acquired in a
non-exchange transaction for nil or nominal consideration the asset is initially measured at its fair value.
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f) Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to ownership of
the leased item to the Entity. Assets held under a finance lease are capitalized at the commencement of
the lease at the fair value of the leased property or, if lower, at the present value of the future minimurn

lease payments. The Entity also recognizes the associated lease liability at the inception ofthe lease. The

liability recognized is measured as the present value of the future minimum lease payments at initial
recognition. Subsequent to initial recognition, lease payments are apportioned between finance charges

and reduction of the lease liability to achieve a constant rate of interest on the remaining balance of the

liability. Finance charges are recognized as finance costs in surplus or deficit An asset held under a

finance lease is depreciated over the useful life of the asset. However, if there is no reasonable certainty

that the Entity will obtain ownership of the asset by the end of the lease term, the asset is depreciated over

the shorter of the estimated useful life of the asset and the lease term. Operating leases are leases that do

not transfer substantially all the risks and benefits incidental to ownership of the leased item to the Entity.

Operating lease payments are recognized as an operating expense in surplus or deficit on a straight-line

basis over the lease term.

g) lntangible assets

Intangible assets acquired separately are initially recognized at cosl The cost ofintangible assets acquired

in a non-exchange transaction is their fair value at the date of the exchange. Following initial recognition,

intangible assets are carried at cost less any accumulated amortization and accumulated impairment losses.

Internally generated intangible assets, excluding capitalized development costs, are not capitalized and

expenditure is reflected in surplus or deficit in the period in which the expenditure is incured. The useful

life of the intangible assets is assessed as either finite or indefmite. Intangible assets with an indefinite

useful life are assessed fbr impairment at each reporting date.

h) Research and development costs

The Entity expenses research costs as incurred. Development costs on an individual project are recognized

as intangible assets when the Entity can demonstrate:

sale.

Following initial recognition of an asset, the asset is carried at cost less any accumulated amortization and

accumulated impairment losses. Amortization of the asset begins when development is complete, and the

asset is available for use. It is amortized over the period of expected future benefit. During the period of

ll
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development, the asset is tested tbr impairment annually with any impairment losses recogrrized

immediately in surplus or deficit.

i) Financialinstruments

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and financial

liabilities, introduces new rules for hedge accounting and a new impairment model for financial assets. A
financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability
or equity instnrment of another entity. At initial recognition, the entity measures a financial asset or
financial liability at its fair value plus or minus, in the case of a financial asset or financial liability not at

fair value through surplus or deficit. transaction costs that are directly anributable to the acquisition or

issue ofthe financial asset or financial liability.

Financial assels

Classification

The entity classifies its financial assets as subsequently measured at amortised cost, fair value through net

assetV equity or fair value through surplus and deficit on the basis of both the entity's management model

for financial assets and the contractual cash flow characteristics of the financial asset. A financial asset is

measured at amortized cost when the financial asset is hetd within a management model whose objective

is to hold financial assets in order to collect contractual cash tlows and the contractual tenns of the

financial asset give rise on specified dates to cash flows that are solely payments of principal and interest

on the principal outstanding. A financial asset is measured at fair value through net assetV equity if it is
held within the management model whose objective is achieved by both collecting contractual cash flows
and selling financial assets and the contractual terms of the financial asset give rise on specified dates to

cash llows that are solely payments of principal and interest on the principal amount outstanding. A
financial asset shall be measured at fair value through surplus or deficit unless it is measured at amortized

cost or fair value through net assets/ equity unless an entity has made irrevocable election at initial
recognition for particular investments in equity instruments.

Subsequent measurement
Based on the business model and the cash flow characteristics, the entity classifies its financial

Assets into amortized cost or fair value categories for financial instruments. Movements in fair value are

presented in either surplus or deficit or through net assetV equity subject to certain criteria being met.

l2



Mungoni VTC
Annual Report and Financial Statements for the year ended 30th June 2025

Amortized cost

Financial assets that are held for collection of contracfual cash flows where those cash flows represent

solely payments of principal and interest, and that are not designaled at fair value through surplus or
deficit, arc measured at amortized cost. A gain or loss on an instrument that is subsequently measured at

amortized cost and is not part ofa hedging relationship is recognized in profit or loss when the asset is de-

recognized or impaired. Interest income from these financial assets is included in finance income using

the effective interest rate method.

Fair value through net assets/ equity
Financial assets that are held for collection of contractual cash flows and for selling the frnancial assets,

where the assets' cash flows represent solely payments ofprincipal and interest. are measured at fair value

through net assets/ equity. Movements in the carrying amount are taken through net assets, except for the

recognition of impairment gains or losses, interest revenue and foreign exchange gains and losses which

are recognized in surplus/deficit. Interest income from these financial assets is included in finance income

using the effective interest rate method.

Fair value through surplus or deficit
Financial assets that do not meet the criteria for amortized cost or fair value through net assets/ equity are

measured at fair value through surplus or deficit. A business model where the entity manages financial

assets with the objective of realizing cash flows through solely the sale of the assets would result in a fair
value through surplus or deficit model.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances lbr any uncollectible amounts.

Trade and other receivables are assessed for impairment on a continuing basis. An estimate is made of
doubtful receivables based on a review of all outstanding amounts at the year end.

lmpairment

The entity assesses, on a forward-looking basis, the expected credit loss ('ECL') associated with its
financial assets carried at amortized cost and fair value through net assetJequity. The entity recognizes a

loss allowance for such losses at each reporting date. Critical estimates and significant judgments made

by management in determining the expected credit loss (ECL) are set out in Note xx.

I'ina n cial li0 bi I ities

Clossificotion
The entity classifies its liabilities as subsequently measured at amortized cost except for financial

liabilities measured through profit or loss.
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j) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received through
non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is its fair value at

the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for, as follows:

P Raw materials: purchase cost using the weighted average cost method.

F Finished goods and work in progress: cost of direct materials and labour and a proportion of
manufacturing overheads based on the normal operating capacity, but excluding borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value. However, to

t}re extent that a class of inventory is distributed or deployed at no charge or for a nominal charge, that

class of inventory is measured at the lower of cost and current replacement cost.

lnventories (Continued)

Net realizable value is the estimated selling price in the ordinary course of operations, less the estimated

costs of completion and the estimated costs necessary to make the sale, exchange, or distribution.
Inventories are recognized as an expense when deployed for utilization or consumption in the ordinary

course ofoperations ofthe Erfiqv.

k) Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a result of a
past event, it is probable that an outflow of resources embodying economic benefits or service potential

will be required to settle the obligation and a reliable estimate can be made of the amount of the obligation.

Where the Entity expects some or all of a provision to be reimbursed, for example, under an insurance

contract, the reimbursement is recognized as a separate asset only when the reimbursement is virtually
certain. The expense relating to any provision is presented in the statement of financial performance net

of any reimbursement.

Conti n ge nt I iubi lities

Mungoni TVT does not recognize a contingent liability but discloses details of any contingencies in the

notes to the financial statements, unless the possibility of an outflow of resources embodying economic
benefits or service potential is remote.

Contingenl assets

Mungoni TVT does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or non-(rccurrence of one or more uncertain future events not

wholly within the control of the Entity in the notes to the financial statements. Contingent assets are
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assessed continually to ensure that developrnents are appropriately reflected in the financial statements. lf
it has become virtually certain that an inflow of economic benefits or service potential will arise and the

asset's value can be measured reliably, the asset and the related revenue are recognized in the financial

statements of the period in which the change occurs.

l) Social Bcnefits
Social benefits are cash transfers provided to i) specific individuals and / or households that meet the

eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of society as a whole.

The entity recognises a social benefit as an expense for the social benefit scheme at the same time that it
recognises a liability. The liability for the social benefit scheme is measi,red at the best estimate of the

cost (the social benefit payments) that the entity will incur in fulfilling the present obligations represented

by the liability.

m) Service concession arrangements

Mungoni TVT analyses all aspects of service concession arrangements that it enters into in determining

the appropriate accounting treatrnent and disclosure requirements. In particular, where a private party

contributes an asset to the arrangement, the Entity recognizes that asset when, and only when, it controls

or regulates the services. The operator must provide together with the asset, to whom it must provide them,

and at what price. ln the case of assets other than 'whole-of-life' assets, it controls, through ownership,

beneficial entitlement or otherwise - any significant residual interest in the asset at the end of the

amangement. Any assets so recognized are measured at their fair value. To the extent that an asset has

been recognized, the Entity also recognizes a corresponding liability, adjusted by a cash consideration

paid or received.

n) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and highly
liquid investments with an original maturity of three months or less, which are readily convertible to
known amounts ofcash and are subject to insignificant risk of changes in value. Bank account balances

include amounts held at various commercial banks at the end of the financial year.

o) Comparative figures

Where necessary comparative hgures for the previous financial year have been amended or reconfigured

to conform to the required changes in presentation. This been the first set of financial statements there was

no comparative figures.
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p) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the financial

statements for the year ended June 30,2025-

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires management to

make judgments, estimates and assumptions that affect the reported amounts of revenues, expenses, assets

and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period. However,

uncertainty about these assumptions and estimates could result in outcomes that require a material

adjustment to the carrying amount of the asset or liability affected in future periods.

Estimates and assumptions.

The key assumptions conceming the future and other key sources of estimation uncertainty at the reporting

date, that have a significant risk of causing a material adjustment to the carrying amounts of assets and

liabilities within the next financial year, are described below. The Entiry based its assumptions and

estimates on parameters available when the consolidated financial statements were prepared, However,

existing circumstances and assumptions about future developments may change due to market changes or

circumstances arising beyond the control of the Entity. Such changes are reflected in the assumptions

when they occur. IPSAS 1.140

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to infonn
potential future use and value from disposal:

-The condition of the asset based on the assessment of experts employed by the Entity.

-The nature ofthe asset, its susceptibility and adaptability to changes in technology and processes

-The nature ofthe processes in which the asset is deployed.

-Availability of funding to replace the asset.

-Changes in the market in relation to lhe asset
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6. Transfer from County Government

7, Grants from Development Partners

8. Fees from Students

9. Use of Goods and Services

Description FY 2024t2025

I(sh

Capitation Grants 1,300.000
'I'otal (iovernment Grants and Subsidies rJ00,000

Description FY 202412025

Ksh
KCB Foundation

Total Grants from Development Partners 198,000

Description FY 202412025

Ksh

Tuition Fees 812.740

812,740

Description FY 2024t2025

. Ksh

I'eaching and learning materials I,095,455

Electricity 10.000

Water r0,000

Examination f'ees 171,000

Catering, conferences, and delegations 435,670

Printing and stationery 137.750

Bank charges t26

Total good and services

t7

198.000

l'otal Fees from students

1,860,001
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10. Employce Cost

I l. Repairs and Maintenance

12. Cash and Cash Equivalent

Salaries and wages 435,920

Employee Costs {35,920

Desc ription FY 2024t2025

Ksh
Fumiture and fittings r 3,000

Total Repairs and Maintenance 13,000

Description FY 2024t2025
Ksh

Capitation Account I,626

Operations Account 4,242

Total Cash and Cash Equivalents 5.868

Description FY 2024t2025

Ksh
Cu rrcnt Receivables

Student Debtors 68,s20

Total Current Receivables 68.520

It{

13. Receivsbles from Exchange transactions

Description FY 202412025
Ksh
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l.l. Financial Risk Management

The entity's activities expose it to a variety of financial risks including credit and liquidity risks and effects
of changes in foreign currency. The company's overall risk management programme focuses on
unpredictability of changes in the business environment and seeks to minimise the potential adverse effect
of such risks on its performance by sening acceptable levels of risk. The company does not hedge any
risks and has in place policies to ensurc that crcdit is only extended to customers with an established crcdit
history.

(i) Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to pay amounts
in full when due. Credit risk arises from cash and cash equivalents, and deposits with banks, as well as

trade and other receivables and available-for-sale hnancial investments.

Management assesses the credit quality of each customer, taking into account its financial position, past

experience and other factors. Individual risk limits are set based on internal or external assessment in
accordance with limits set by the directors. The amounts presented in the statement of financial position
are net of allowances for doubtful receivables, estimated by
the company's management based on prior experience and their assessment of the current economic
environment.

The customers under the fully performing category are paying their debts as they continue trading. The
credit risk associated with these receivables is minimal and the allowance for uncollectible amounts that
the company has recognised in the financial statements is considered adequate to cover any potentially
irrecoverable amounts.

The board of directors sets the company's credit policies and objectives and lays down parameters withrn
which the various aspects of credit risk management are operated.

(ii) Liquidity risk management
Ultimate responsibility for liquidity risk management rests with the entity's directors, who have built an
appropriate liquidity risk management framework for the management of the entity's short, medium and
Iong-term funding and liquidity management requirements. The entity manages liquidity risk through
continuous monitoring of forecasts and actual cash flows.

The table below represents cash flows payable by the company under non-derivative financial liabilities
by their remaining contractual maturities at the reporting date. The amounts disclosed in the table are the
contractual urdiscounted cash flows. Balances due within l2 months equal their carrying balances, as the
impact of discounting is not sigrificant.

l9
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(iii) Market risk
The entity has put in place an internal audit function to assist it in assessing the risk faced by the entity on
an ongoing basis, evaluate and test the design and effectiveness of its internal accounting and operational
controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices and foreign
exchange rates which will affect the entity's income or the value of its holding of financial instruments.
The objective of market risk management is to manage and control market risk exposures within
acceptable parameters, while optimising the retum. Overall responsibility for managing market risk rests

with the Audit and Risk Management Committee.

The entiry's Finance Department is responsible for the development of detailed risk management policies
(subject to review and approval by Audit and Risk Management Committee) and for the day-to-day
implementation of those policies.

There has been no change to the entity's exposure to market risks or the manner in which it manages and
rneasures the risk.

a) lnterest rate risk

Inrerest rate risk is the risk that the entity's financial condition may be adversely affected as a result of
changes in interest rate levels. The company's interest rate risk arises from bank deposits. This exposes

the company to cash flow interest rate risk. The interest rate risk exposure arises mainly from interest rate
movements on the company's deposits.

Managemcnt of inlerest rate risk
To manage the interest rate rislq management has endeavoured to bank with institutions that offer
t-avourable interest rates.

iv) Capital Risk Management
The objective of the entity's capital risk management is to safeguard the entity's ability to continue as a

going concem. The entity capital structure comprises of the fotlowing funds:

15. Related Party Balances

Nature of related party relationships

Entities and other parties related to the entity include those parties who have ability to exercise control
or exercise significant intluence over its operating and financial decisions. Related parties include
management personnel, their associates and close family members.
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16. County Government of Tharaka Nithi
The County Govemment of Tharka Nithi is the principal shareholder of Mungoni VTC. The County
Govemment of Tharaka Nithi has provided full guarantees to all long-term lenders of the entity, both
domestic and external. Other related parties include:

i) The County Govemment.
ii) The Parent Department.
iii) Board of Management;
ir) Key management

17. Events After The Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

lE. Currency
The financial statements are presented in Kenya Shilling (Ksh) and the values are rounded offto the
nearest shilling.
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