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I. AUDIT REPORT FOR THE YEAR ENDING 3OT'I JUNE I998

l.l PRIVAI'ISATION PROCF],E DS

lsstrES ttAtsEt)

As at 30rh June 1998 the Corporation held a total of Kshs 527,999,542 of privarization
proceeds as fixed deposits in four banking institutions. All the four (4) fixed deposits
accounts were, however, operated by the Corporation alone contrary to the Treasury
Circular No. 351/03 dated 26 April 1993 which required privarization proceeds lo be

held in accounts operated jointly by thc State Corporation concerned and the PS

Treasury.

It was also noted that the sale proceeds were first banked and held in a current account
and that it was out of this current account that transfers to fixed deposits were
subsequently made. Since the current account was also operated by the management
of KTDC alone, it has not, however, been possible to confirm rhar all rhe withdrawals
or transfers from the accounl were affected for lhe purposes stared in the Treasury
Circular under reference.

lt,\\,\( ; I..\t ltYI t{t.tsPo\s1..

It is true that the privatization proceed accounl was operaled by the Corporation
contrary 1o the requirement of the 'freasury Circular No. 351/03 of 26'r' April 1993

(Annex I - Treasury Circular) where privatization accounts are supposed to be

operated jointly between the Corporation and the National Treasury. lt is also true that
some ol the withdrawals and or lransfers made from the privatization proceeds

accounl were not for the intended purposes for the account.

1.2 IUivOLVIN'G Ft]Nl)S

ISSI l.s lt.\tsI.t)

Concern expressed in the previous year's report rcgarding the poor perlbrmance on
the rccovcry on the revolving lund loans.

}IAN,.\(; ENI ENl' ITI.]SP0NSI:

Whereas as al 30 June 1998, the outstanding loan balance in regard to rcvolving fund
was KShs. 142,483,686 the situation has since improved to KShs. 47,685,066
comprising of principal balance of KShs. 12,813,006, loan arrears of KShs.
17,132,919 and inlerest arrears of 17,739,141 as at 3l July 2013.
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tssttEs R.,\tsl.l)

The Balance Sheet Debtors & Prepayments balance of KShs 85,423'875 as at 30 June

1998 includes trade debtors of KShs 49.984,659 out of which debtors of KShs

19,I 57.121 have been dormant for a period of betrveen three and eight years ln the

circumstances, it is not possible, therefore, (o ascertain and contirm the collectability

of such dormanl debts as at 30 June 1998.

\L\\.\(; l'l \l EYI' Itl'lsI'O\SIl

It is truc that debtors amounling ro KShs 19,157.121 halc been dormant for a long

period as noted by.the audit reporr. These are debtors are due from lormer Utalii

House oflice tenants who lefi their premises with balances but had lease agreements

and also lbrmer parking tenants who had no leases The Corporation however

continued to pursue these tbrmer tenants. Other debtors are amounts recorded as due

liom the corporation's subsidiary companies in terms ol'dividends, directors fees,

management & consultancy f'ees and secrelarial fees. These amounts have cleared as

the years went by.

l.{ \\',\'l'.\ l.l I s'l'l{Eli'r t\ \'1..s'l-ll I.l\ l l'lt().11.( l'

lsst l.s l{ \lsl,.l)

Expenditure on the abandoned Watalii Street Project -

\ t.\ \,\(;1,. \l l.l\,l ltl.lsI'o\sl-

Ir is true rhat the corporation paid a toral of Kshs. 18.659,077. l stowards watalii

Street Investment Project. This was the consultancy feepaid to various consullants

who were hired to design the project. Copies of vouchers paid to the various

consultanrs amounting to Kshs 38,659,077.15 as shown below :- (Annex ii -
Payment Vouchers).
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In 2006, the loans the Corporation began to clean up the loan portfolio tkough

writing off loan balances against specific and general provisions as well interest

suspense. Other loans were redeemed through realization of their respective securities.

Out of the currenl portfolio of six loans under this program, loan balances for Delight

Dream Land and Kenya Agro Business are fully provided and their interest is in

suspense.

This reduction is a culmination ofthe Corporation's efforts from 2006 to clean up the

loan portfolio. The portfolio currently consists of only six loans and the collection

effort is still on going fbr these remaining loans.

I.3 DEBTORS AND PREPAYMENTS



October 1995 Cesaplan Consortium Chq 064603

June 1996 Gesaplan Consortium Chq. 146623

August 1996 KPMG Peat Marwick Chq. t47363

August 1996 Gesplan Consorlium Chq. 142214

April I997 KPMG Peat Marwick chq. 000013

April 1997 KPMG Peat Marwick chq. 079649

8,067,627.60

26,t26,260.5s

2l 8,500.00

3.91 8,939.00

2l 8,500.00

109.250.00

The amount was intended to be the Corporation's contribution in the form of an
equity investment once the project was completed. This amount was later capitalized
in the Corporation's books of account since then.
Since the project stalled and there is no possibility of actualizing the project. the
Corporation intends ro impair the assel (equity amount) from the books of accounts of
the Corporatron.

ISST iI,]S ITAISI.,I)

During the year 1997/98 a rotal amount of KShs 416,000 was paid in form of sitting
allowances and bonuses to public servants in receipt of salary from public funds
including the Corporation's Chief Executive. contrary to provisions of Sectionl0 of
the State Corporations Act, (CAP 446).

\1.\\,\(; I..\t t,.\'t tu-st,o\sE

It is true thal KShs 416.000 was paid to public servanrs as sitring allowances and
bonuscs. These public servants were those who represented the Pcrmanent Secretaries
(PSs) in the Corporation's Board who were paid allowanccs after attending meetings
and also the managing director. They were also paid bonuses at end of the calendar
year 1997 which was also applicable to stalf members.
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2. AUDIT REPORT FOR T[IE, YEA R CNDING 3O'I'IIJUNE I999

2.1 PRIvz\'l'IZATION PROCEIIDS

ISSTIES IIAISEI)

The Corporation held privatization proceeds totalling Kshs 386,347,440 as at 30th

June 1999 all in the tbrm of Fixed Deposits at one Govemment controlled commercial

bank. As in previous years the accounts holding the Fixed Deposits were slill being

managed by the Corporation alone, contrary to provisions of Treasury Circular No.

351i03 of 26th April, 1993 which required privatization proceeds to be held in bank

accounts operated jointly by the Corporation and the Permanenl Secretary (PS)

Treasury.

During the year 1998/99 a sum of Kshs 134,089,192 comprising olKshs 109,089'192

and Kshs 25.000.000 was paid oul respectively to Inlernational Hotel (K) Lld (Hilton

- Nairobi) and Kenya Tourist Board fiom privatization proceeds apparently rvithout

prior approval of the Board and the TreasuJy as required by Section l5(l ) and I2 ol'

the State Corporations act. Cap 446.

\t..\\.\( ; I,.\t r \'t Rr.-sP()\s1..

It is lrue lhal the privatization proceed account was managed by the Corporation alone

contrary to the provision ol'the Treasury Circular No. 351/03 of 26rh April 1993 where

privatization accounls are supposed to be operated jointly between the Corporation

and the National Treasury. It is also true that some olthe withdrawals and or transfers

made fiom the privatization proceeds accounl were not lbr the intended purposes for

the account. 'l'he payment tbr the tlilton - Nairobi and the grant for formation of

Kenya Tourism Board was a directive liom the PS, Ministry of Tourism.

l.t I\'t'l.lt\.\.t t()\ \1. Ilol l.l. KI..\\ \ Ll'l) HII-TON \AII{OBI

ISSUF]S RAISET)

At its I 75 Special Meeting held on 5 Novembcr, 1998 the Corporation's Board

realfirmed, under Minute No. 22198, its earlier decision to dispose of KTDC shares in

the (IHKL) lor US $ I million to fbrgo a Rights Issue valued at Kshs 109'089,192.

The Board upheld its earlier decision to dispose of lhe Hilton Shares at Kshs 60

million and not to make a ttrther investmenl of Kshs 109,089,192 in the Hilton Rights

Issue. However, despite having been represented at both the Board meetings when

the decisions not to invesl further funds in the Hilton I{otel were made, the PS,

Ministry of Tourism on l2 November 1998 vetoed the Board decision and directed

the corporation to pay and take up its Rights Issue of Kshs. I 09.089,192. Accordingly
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and resulting tiorn the directive rhe amount of Kshs 109.089,192 was paid to M/s
Hilton Hotel the following day on 13 November 1998 out of the privatization
proceeds.

Apart from the fact that the viability of this additional investment of Kshs
109,089,192 has not been fully justified or confirmed, there was also no budgetary
provision for this quite substantial expenditure in the Corporation's Budget for the
year 1998/99.

It is also not clear why the amount was drawn from the privatization funds without
approval of the 'freasury, as required under Treasury Circular No. 351/03 dated 26
April, 1993 or even as required by Section 12 ofthe State Corporation.

MANAGEMENT RESPONSE

We agree that the 'Ireasury Circular requirement were violated while operating the
privatization proceeds account. [t is true that the Board of Directors of KTDC
declined to take up the flilton Nairobi Rights Issue which was overruled by the pS,

Ministry of Tourism directive. It is also true that the Corporation made payment
tou,ards the rights issue from the Privatization Proceeds Account to comply with the
PS. Ministry of Tourisnr directive.

ISSUES RAISED
Recovery of loans issued fiom the revolving and commercial fund account

MANAGEMENT RESPONSE
These were loan amounts advanced to the Corporation Subsidiaries and their lnterest
is suspended.

The Board has already approved the debt to be converred into equity in the respective
un its.

l'he issue of the revoh'ing fund has already been addressed under the response lbr
t997/98

2.{ t)t..1}'I()t{s ..\\t) I,tu.)'.\\ }I}.N',t S

ISSUES RAISED
l'he Balance Sheet Debtors and Prepayments figure of Kshs. 98,010,529 includes
trade debtors of Kshs. 50,41 9,968 the analysis of which shows 5070 of thenr as having
been dormant for a period between four (4) and nine (9) years. Also included in
Debtors and Prepayments is a total amounl of Kshs. 391 ,774 owed by ex-staff of the
Corporation who left employment over 3 years ago and whose recoverability is in
doubt.
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ISSUES RAISED
During the year 1998199 the Corporation's unsettled tax liability increased liom Kshs.

65.730.884 as at 30 June I 998 to Kshs. 86,337,625 as al 30 June I 999.

Although the Corporation has explained lhat the outstanding tax will be paid to the

Authority as soon as the correct amount payable is agreed with the Kenya Revenue

Aurhoriry rhere is srill the risk of l-urther expendirure resuhing tiom penalty charges

on the overdue taxes.

\1.\\.\(; I'llI lr\l ltl:SP()NS1'l

We agree rvith the audit report as regarding the outstanding tax liability. l'his tax

liabrlity,was paid and cleared in rhe 2000/2001 f'rnancial year and therelbre the matler

stopped being an audit query.

2.6 tio,\l{l) ()t.' l)rRli( 'l olts .\\l) Il{lrl.(;t'I1..\ll. PAYMENTS OF

ISSI.IE,S RAISED
Irregular Board Meeting and sitting allowances

MANAGEMENT RESPONSE

Il is rrue that the Board meelings held were irregular and hence any sittings

allou'ances paid were' irregular.

I"rorn the inlormation provided, there rvas no Board during the period lollou'ing the

expiry of the term of the previous Board and having no other in place. There were

business to be conducted which needed Board decisions and in the absence of the

Board, the Management consulted with the Parent Ministry which recalled the

previous Board and allowed them to transact business'
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I MANAGEMENT RESPONSE

It is rrue rhat debtors amounting to 50% of the total have been outstanding for more

than three years and that their recoverability is in doubt as noted by the audit report.

These are debtors are due from former Utalii llouse office and parking tenants who

letr their premises with balances but did not have lease agreemenls a.

The Corporation however continued to pursue these former tenants through all

possible means including hiring of private investigators. As a result the amounls have

proved uncollectable and KTDC board approved that the Corporalion begins to

provide for these amounts.
These amounts will be fully provided fbr in the financial year 201212013

Refer to annex iii - Report from private investigator

2.5 'I'AX AND LON(;-TF:,RI\I LIABILITIES

.\LLO\\'.\NCES .3OTII JUNI I999



3. AI.;DIT REPOR'T F-OR I'HT] \'I,]AIT ENDING '" JUNE,2ool

ISST]E,S RAISEI)

'fhe Balance Sheet Cash and Cash Equivalenr figure of Kshs. 380,906,840 includes
Kshs 380,454,287 which is privatization proceeds held in fixed deposir accounts with
three (3) banking institutions as at 30th June 2001. Records also show that the
Corporation operated these amounts alone contrary to Treasury requirements.

As previously reported the Corporation had paid from privatization proceeds account
sonre Kshs 15,455,200 to a foreign company in the United Kingdom on behalf of the
Parent Ministry. Further the Corporation was holding Kshs 105,259,553 in fixed
deposits with two private banks even though current rules require lhat surplus funds to
be invested in Treasury Bills and Bonds. Although the maturity dates of these
deposits were between 30 March 2001 and 7 May 2001. there is no record to indicare
whether the fixed deposits werc rolled over or recalled. In addition, the Corporation
has not indicated why accrued interest on the four fixed deposit with private banks
totaling to Kshs 6.172,585 for the period up to their maturily was not accounled for
and included in the books of account.

lJnder the circumstances, it has not been possible to confirm the security of the fixed
deposits totaling Kshs 105.259,553 and the accuracy of rhe Accounrs wirhour the
accrued interest of Kshs 6,172.585. It is also not clear why Treasury instructions
were nol complied with the result that the Corporation funds were put at risk. The
Managemenl has not also satisfactorily explained why it has to pay a foreign firm
Kshs I5,455.200 directly on behalfofrhe Parent Ministry.

\lAN.-\(;t.ti\t I.t\ I lil_st,oNSI,.

(i) Fixed Deposit of Kshs 380,,154,286.35

It is truc that the Corporation held a rotal of Kshs 380,454.286.35 as fixeddeposit in
three diff'erent banking institutions as lbllows:

Daima Bank [-td
FDR No. 063095
FDR No. 063425

KCB University Way

Euro Bank

Total

53,589,792.45

26,696,3t2.ss
26,893,479.90

27 5,194,733.00

51,669,760.90
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This was conlrary to Treasury Circular No. 351/03 of 26th April 1993 (Annex I -
Treasury Circular) where privatization accounts are supposed to be operated joindy

between the Corporation and the Treasury. Except for lhe amount in Euro BanI all

lhe other deposits were transferred to KCB University Way Branch. Euro Bank was

placed under receivership and the amount is being pursued through the l.iquidation

Agent al the Central Bank ofKenya (CBK). The Corporation has received only Kslr

100,000 vide cheque No. 006742 being the prolected deposit. (Annex iv - Receipl

for Payment).

'Ihe then Chief Executive Olflcer Mr. William Chelashaw was charged in court for

abuse o{'ofllce in relation to []uro Bank deposit (Annex v - Mr, Chelashaw Charye

Sheet).

(ii) Fixed Deposit of Kshs 105,259,553 With Two Private Banks

As per the report of the Auditor General, lbr the year ended 30'h June 2001 , il is true

that the Corporation had two Iixed deposits amounting to Kshs. 105.259'553 split into

fbur fixed deposit receipts in Daima and Euro Banks. It is true that the lunds were

held in these banks contrary to the requirement that surplus tunds be invested in

'l'reasurv Bills and Bonds.

It is also true that there 1\ere no records to indicate that the llxcd dcposit $'as rolled'

ovcr or recalled and that the accrued inlerest was not disclosed or included in the

Iluoks of Account of the Corporation

'fhe accrued inlerest on the Fixed Deposits held in Daima bank was coreclly

calculated and appropriately t-actored in the books of accounts in the 2001/2002 FY

and 200212003 FY. (Annex vi - Adjustments to Accounts for 2001/2002).

For the fixed deposits held at Euro Bank accrued interest was not adjusted since the

bank was under at this rime and through the advice of Kenya National Audit it was

not prudent to capture it in our books. The interest was Kshs. 10.023.217.10 this

included in our claim lrom the Liquidation Agent (See Annex vii - Claim for

Liquitlalion Agent)

(iii) Payment of Kshs 15,455,200 (US S 200,000) on behalf of the Parcnl

Minisrr-v* to UK Company.

1-he expenditure ol Kshs 15,455.200 to I'.M Communicalion ol' Unitcd Kingdom on

behalf ol the Parent Ministry was incurred on request by the Permanent sccretary

(PS)

The Board approved payments of Kshs I 5,455,200 as requested by the PS Ministry of

Tourism, Trade and Industry (Annex viii - l8l Board Meeting MIN 122000) &

(Annex ix - Copy of Request Letter from PS)
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ISSUES RAISED
Recovery of loans issued from the revolving and commercial fund account

MANAGEMENT RESPONSE
This has been addressed under the response on the query raised in the year 1998/1999.

3.,] I)I.]I}T()RS AND PREPAYMENTS

ISSl it,ts ttAtsI])

'fhe Debtors and Prepayments balance of Kshs. 74,080,998 as at 30 June 2001
includes debts totalling Kshs. 2,728.847 outstanding against the Corporation's Chief
Executive in form of car loan. salary advances and travel imprest some of which have
remained outstanding 1br over lbw years. As in the previous years, the Corporation
has not given any indication as to why these debts were not being recovered. The
management has not also indicared why the rent of Kshs. t 1,057,638 which had been
outstanding lbr rnore than one year and included in the debtors was not being
recovered.

Thc debt due liom the then chief'executive olficer were recovered from the benefits
olher than the amount ol'imprest that has continued to remain at KShs 1,885.225.35
and car loan at KShs 120,008.20 but the corporarion still holds the log book.
These amounts are still due from him.
The corporation has made every effon to recover the debt including committal to civil
jail
All eflbrts ha',e been made to recover the ex-tenants amounts of KShs I 1,057,638 as

staled above. Relcr to management response for the financial year ending 30'l' June
1999.

Rcl'to anncx iii Private lnYestigators rcpon
'l he corporation has madc provisions lbr these doubtful debts in its books of accounts
as listed in the attached (Annex x Rent analysis report as al 3Orh June 2001 on ex-
tenants).
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3.J IRltE,(Jt jl,All z\WAItD ANI) lMPl,EMl'lN 'I'r\TION OF SALARY

ISSUES RAISED
During the year 2O0Ol2OOl , the Corporation implemented a salary increase of 60% for

all the staffeffeclive from I January 2001 rvithout the approval of the Parent Ministry

and the stale Corporation Advisory Committee contrary to the provisions of Section

5(3) of the State Corporations Act (Cap 446). No explanation has been given as to

why the requirements of the States Corporation Acr (Cap 446) were not adhered to

and in the absence of proper authority, the increments and payments may not

constitute proper charge on public funds.

MANAGEMENT RESPONSE
The award of the salary was approved by the Board of Directors of the Corporation at

its meeting held on 0l July 1997. Afier the approval, the Corporation wrote to the

Parent Ministry on l6 July 1997 seeking aulhorization to implement the award. The

Parent Ministry in tum wrote to the Permanent Sccretarv to the Cabinel and Head ol
Public Service on 06 August 1997 expressing the Parent Nlinistry's supporr of the

revised salary.

The Salaries were increased pursuant to the approval tiom the flead of civil service

and secretary to the Cabinel upgrading the stalus ol'the Corporation liom category D

to C of state Corporations vide letter dated I 3'r' Februar.v I 997.

Refer to annex xi - Approval fiom the Head ol'Civil Service.

ISSUES RAISED
The Balance Sheet retlects a Bank overdrafi balance of Kshs. 15.562,032 as at 30

June 2001. Although the Corporation's Board of Direclors in December 2000

authorized rhe Corporation to increase the overdrali lacilities liom Kshs. l0 million to

a maximum of Kshs. l5 million. The Corporation has not produced any record to

show rhat the incrcascd overdraft cciling rvas approvcd b1 the Minrster in charge of
the Parent Ministry and w'hether the consent ol thc Minister fbr Finance was sought

and obtained as required by the provisions of the Kenya Tourist Development

Corporation Act. (Cap.446 t

] l,\ N ..\ (; l.l\tI.\'t IU.lsl'()\sl.
'fhe corporation's board sitting on

operate an overdraft lacility with
KShs I 5 million. It is true that this

7'r' ol' December 2000 authorizcd the corporation to

Kenya Commercial Bank lbr up to a maximum of
overdrati ceiling was nol approved by the Minister

in charge of the parent ministry and no consent was sought from the Minister of
Finance.
This was against the provisions of the KTDC Act (CAP 382) sec. 9

This sifuation was corrected thereafter and the current limit is now KShs l0 million as

per the Act and as authorized by the board.
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.I.I PRIVA'I'IZAI'ION PITOCI.]EDS

The Cash and Cash Equivalents balance r:f Kshs 321,986,328 as at 30 June 2002

includes Kshs 313,417,584 in respect of privatization proceeds held in fixed deposits.

As previously reported. the Corporation operated these accounts alone without
involving the PS to the Treasury conlrary to provisions of Treasury Circular No.
351/03 of 26tr'April, 1993.

Further, during the year under audit two amounts of Kshs 46,500,000 and Kshs

40,000,000 were withdrawn from the privatization account to finance commercial
loans and for general use in the Corporation respectively contrary to existing financial
regulations. Further in the repon ofthe year 2000/2001, concern was expressed over
lour flxed deposit receipts totaling Kshs 105,259.553 held ar Daima and Euro banks
whose fate were unknown since they were held on behalfofthe Corporation's finance

department or lo the auditors ol Kenya National Audit Office. Details receive from
Daima Bank afler the Managing Director was scnt on compulsory leave revealed that
a total olKshs 38.000.000 was withdrawn on 17 April 2001 and 15 June 2001 ro
finance commercial loans to Garden I lotel Co. [,td in Machakos and Church Road

Development Co. Ltd. These loans together with accumulated interest thereon were

not reflected in Corporation's books ofaccounts lbr 2000/2001.

Although the two loans amounting to Kshs 38.000,000 and interest totaling Kshs

10,107,616 have becn rellected in the financial sratements for 2001/2002, the loanees

had not sen,iced the principal loan and the accrucd interest as at 30 June 2002. It is
not clear under what circumslances the Corporation loaned money and the chance of
their recovery appear slim.

-lhe I)ost IJalance Sheet crents indicare thar rhc Euro Bank wherc the Corporarion
held fixed dcposits totaling Kshs 6l .692.978 is under receivership. Under the

lbregoing circumstances it has not been possible to confirm the recoverability of the

total fixed deposits ol Kshs 3 I 1,4 I 7,584 held by the Corporarion as at 30rh June 2002.

Page L2 of 52

I
I
I

;I. AUDIT REPORT FOR TIIE YEAR ENDING 3OT'I .IUNE 2OO2

ISSI,]ES ITAISEI)



I

T

I

1\IANAG EiVIENT RESPONSE,

(i) Fixed Deposit of Kshs 313,4t7,564.00

It is true that the Corporation held a total of Kshs.3 I 3,417,584 as fixed deposit in

three banking institutions as lollows:

I

)
-,!

Daima Bank Ltd
KCB University Way

Euro Bank
Total

9,965,531.80

251,782,268.30

51,669,760,90

3l3,il17,564.00

This was contrary to the Treasury Circular No. 351/03 of 26th April 1993 where

privatization accounts are supposed to be operated jointly between the Corporation

and the National Treasury.

Iixcept fbr the amount in Euro Bank all the other deposits were transferred to KCB

University Way Branch. Euro Bank went under and the amount is being pursued

through the Liquidation Agent at Central Bank of'Kenya (CBK). The Corporation has

received only Kshs. 100.000 being the protected deposit.

It is also true lhal lwo amounts ol' Kshs 46,500,000 and Kshs 40.000.000 were

withdrawn from the privatization account to finance commercial loans and for general

use in the Corporation respectively. This also was contrary to the Treasury Circular

No. 351/03 of 26'h April I 993 (Annex I - Treasury Circular) where privatization

accounls are supposed to be operated jointly between the Corporation and the

National Treasury.

(ii) Commercial Loans

While it is true that rhe loan amounls totalling Kshs 38,000,000 were disbursed

without following disbursement procedures, the securities have been perf'ected and the

currcnt status are as lbllorvs:

Loan to Garden Hotel, Machakos

Garden llotel oll'ered a tull and tlnal sEttlement ol KShs. 25 million u'hich was

enhanced by rhe Board to KShs. 27 nrillion during its meeling on l0'l'July 2007. The

bonower accepted and paid KShs. 27 million and the residual balance rvritten off

against specific provisions. A total ol KShs 32,057,394 was therefore recovered

against the initial loan of KShs, 20 million.
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In the Board meeting held on the lOth July 2007 the board resolved to write off KShs
14.43 I ,660 against general provisions as follows

Disbursed loan

KShs

20.000,000

54,459,594.30

27,000.000.00

Outstanding balance

Less: Full and Final settlement Offer

27,459,59,1.30

Less: Interest in Suspense ll 027 934.00

Less: Ceneral Provisions

Ceneral Provision Surplus

14,43 t,660.30
23.999.07 4.3s
(9,567,{ I {.(}5)

Church Road Development Company Ltd

As lor the Church Road, the securities were realized in 2006 at KShs. 40 million
bringing the total amount received to KShs. 41.6 million from the initial loan of KShs.
28 million.
-[he 

amount received liom the sale was not adequate to cover the loan balance.
'lherelbre the corporation engaged a private investigator to establish whether the

directors are people ol- means or not. The repon revealed that the guarantors have
properties through proxies and these assels can be pursued in a civil court for the
remaining loan balance.

Being that chasing this loan lurther, would have been lengthy and too expensive
considering it would har,e entailed court proceedings, and rhe cost would have been

more than the amount rccoverable. The Corporation's board during a meeting held on
the 30'l' and 3 1'r March 201 0 resolved to rvrite ofT the remaining balance against
specific and general provisions as follows.

KShs

Disburscd loan

Outstanding balance

Less: lnterest in Suspense

28,000,000

Less: Specifi c Provisions

Less: Gcneral Provisions
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KShs

56.402.275.60

28.794.622.60

28,107,653.00
t2.772.824.Q9

t 5,334,829.00
15.334.829.00

Nit

KShs
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(iii) Fixed Deposits of Kshs. 105,259,553 with two private banks

As per the report of the Auditor General for the year ended 30'h June 2001, it is true

that the Corporation had two lixed deposits amounting to Kshs. 105.259.553 split into

four fixed deposit receipts (FDR) in Daima and Euro Banks. l'he funds were held in

these banks contrary to the requirement that surplus lunds be invested in Treasury

Bills and Bonds.

For the fixed deposits held at Euro Bank accrued interest was not adjusted since the

bank went under at lhal time and through the advice of Kenya National Audit Olfice,

it was not prudent to capture it in the Corporation books ofaccounts. The interest was

calculated al Kshs. 10.023.217.10. This is in our claim fiom the I-iquidation Agent

Rel'er to Annex iv.

5. .\l l)t't't{t,.P()tt't l.ol{ I llu \ F]AR ENDING 30III .ILINT] 2I)0.1

I SST I.]S I{ \ISI,]I)

The cash and cash equivalent balance of Kshs 352.795'509 as at 30 June 2003

includes Kshs 349.276.598 which was in respect of privatization proceeds held in

fixed deposits. As previously reporled. the Corporation operalcd these accounts alone

wirhout involving the PS to the Treasury contrary to provisions of Treasury Circular

No.351.03 of 26"'April. 1993. The fixed deposit of Kshs )49.276,598 also includes

Kshs 51.669,761 held in Euro Bank which collapsed during thc year under audit.

Under the circumstancL'. it has not been possible to confirm the rccoverability of the

fixcd deposits in full.

\t \\ \(;l.t\tI.\'l l{1.\l'o\s1,.

It is true thal the C'orporation held a total of Kshs. 349,276.59ti as fixed deposit in

various banking institutions. tt is also true that the Corporation operated this

privalization proceeds account without involvement ol' the PS to the National
'l'reasury. 'Ihis was contrary to the Treasury Circular No. 351/03 ol' 26'h April 1993

where privatization accounts are supposed to be operated jointly between the

Corporation and the National Treasury.

Page 15 of 52

It is true that there were no records to indicate that the fixed deposits were rolled-over

or recalled and that the accrued interest on the fixed deposits held in Daima BanI was

correctly calculated and appropriately lactored in the Books of Accounts in the

Financial Years 2001/2001 and 2002/2003
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5.2 INVESTJ\IENTS AND COMMERCIAL LOANS

ISSUES RAISED
Recovery of loans issued from the revolving and commercial fund account

}IANAGEMENT RESPONST]:

Whereas as at 30 June 1998, the outstanding loan balance in regard to revolving fund

was KShs. 142,483,686 the situation has since improved to KShs. 47,685,066

comprising of principal balance of KShs. 12,813,006, loan arrears of KShs.

17 ,132,919 and interest arrears of 17 ,739,141 as at 3 I July 201 3.

ln 2006, the loans the Corporation began to clean up the loan po(folio through

writing off loan balances against specific and general provisions as well interest

suspense. Other loans were redeemed through realization of their respective securities.

Out of the current portfolio of six loans under this program. loan balances for Delight
Dream Land and Kenya Agro Business are fullv provided and their interest is in
suspense.

This reduction is a culmination of the Corporation's eflbrts fiom 2006 to clean up the

loan portfolio. The portfolio currently consists of only six loans and the collection

effort is still on going lor these remaining loans.
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ISSUES RAISED
The Corporation awarded HR Consultancy contract without competitive bidding and

budget provisions. The Parent Ministry nor Treasury did nol approve the expenditure'

MANAGEMENT RESPONSE

The Corporation awarded a one-year HR Consultancy conlract to Mr. Peter M. Nteere

on I 5th December. 2003. The Terms of Reference were:

i. 1'o study and advise on the appropriateness and/or otherwise in regard to the

existing Human Resources Systems.

To study and advise on the existing organizalion structure and recommend on

appropriatcness to meet the organisation's ovcrall mission.
ll

l\

-lo 
study and advise on the existing Human resources policies and procedures

'l'o study and advise on the appropriateness ol the existing job descriptions and

job objectives.

To determine and advise on the existing stalf beneflt programmes and salary

administration.

In a memo dated lTth November,2003, the then Deputy Managing Director informed

the Managing Direcror that he had held a meeting with the consultant to discuss the

Consuhancy in Human Resources. He intimated thal he had inlbrmed the Consultant

that he u,ould be olfered a one-year consuhancy with the possibility ol a lurther one

vcar. subject ro his perlormance and the improvemenl ot'the Corporation's operations.

[]c rvould be paid Kshs.2,000.00 per day, payable monthl]' at Kshs 60'000 00 and

transpon allou'ange ol Kshs.6.000.00 per monrh. The Managing I)ircctor approved'

The Consuhanr submitted a report al the end ofthe consultancy pcriod

Rcler to Annex xii-l Iuman Resources Consultant Report
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6.2 PITIVAl-IZATION PROCEEDS

ISSTIIIS ILA.ISED

The cash and cash equivalents net balance of Kshs 275,894,333 as at 30 June 2004

includes Kshs 324,410,008 in respect of privatization proceeds held in fixed deposits.

As previously reponed, the Corporation operated these accounts alone without

involving the PS to the Treasury contrary to provisions of Treasury Circular No.

351/03 ol 26th April, 1993. Under the circumstances it is clearly evident that the

Corporation was in breach of Treasury instruclions and it has not been possible to

confirm that any moneys withdrawn from the privatization proceeds account have

been applied in accordance with the Treasury Circular NO. 35/03 of 26 April 1993.

IL\N,\( ; I,llt I,.Nt l{l,.st'oNs t..

It is true that the Corporation held a total of Kshs. 324,410.008 as fixed deposit in

various banking institutions. It is further true that the Corporation operated this

privatization proceeds account without involvement of the PS to the National

1'reasury. This was contrary to the 'l'reasury Circular No. 351i03 of 26'r' April 1993

where privatization accounts are supposed to be operated jointly between lhe

Corporation and the National Treasury.
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7. AT-IDIT REPORT FOR THE YEAR ENDING 3OTIIJUNE 2OO5

7.I COMMERC'IAL LOANS

7.1 .l Loan to Metro Enterpriscs

ISSUES RAISED
Approval of a loan of KShs. 60 million to M/S Metro Enterprises limited without

tbllowing the Corporation lending policy.

MANAGEMENT RESPONSE:

The borrower applied for a loan of KShs.60 million which was approved on 29th July

2004 fbr development of a 60 room hotel on Koinange Street. Nairobi.

Being a start up the project's audited accounts was not applicablc.

'l'he securities being a charge debenture and personal guaranlee were provided and

perl'ecred as per the lending policy noting that lhe same adequately secures the loan as

per the lending policy.

h is true it was directly disbursed (o the borower contrary to the provisions of the

lending policy at the time. However the Ioan is adequately secured by a charge of a

property LR No 209/928/8 valued at KShs. 90 million

'fhe Corporation has since revised the lending policy in line with market tmds and

best practices and the policy now allows that the Corporation can now disburse

directly to the borrower on certain conditions.

7 .1.2 Loan to Kithyululu Farm Limited
ISSUT]:

Loan recoverability due to not elfecting thc transl'er ot"fille No 12767130 lrom Mr

Mulinge to Mr. Muthembwa a co-director.

RESI'ONSE:

A loan of' KShs 19,5 million rvas approved in the year 1997 lbr modemization and

extension of Park Place Village. The loan was secured by a parcel of land LR

12767129 and 12767130 in the names of Cosmas Muthembwa and James Mulinge

respectively. When Mr. Mulinge ceased being a director the title was to be transferred

ro the remaining shareholder Mr. Muthembwa, horvever the transfer was not effected.
'fhat notwithslanding the Corporation followed up on the loan and the bonower gave

a full and final settlement offer of KShs 20,000,000 that was presented to the board

and an approval was qiven for the same in its sirting on the 30th and 3l'r March 2010.

Page 19 of 52



A total of KShs 34,469,686.00 was recovered against the initial loan of Kshs.l9.5
million.

7.1.3 Loans to Garden Hotel Limited (Machakos) and Church road
Development limited.

ISSI,]E:
Inadcquate collateral and slow recovery progress

RESPONSE:
During the financial year 2000/2001, Garden Hotel Limited (Machakos) and Church
Road Development Company Ltd were advanced loans of KShs 20.5 million and 28

million respectively.

9.1.3.1 Garden Hotel Limited (Machakos)
Garden Hotel offered a lull and final settlement of KShs. 25 million which was

enhanced by the Board to KShs. 27 million during its meering on l0'h July 2007. The
borrower accepted and paid KShs. 27 million and the residual balance writren ofl'
against specific provisions. A total ol KShs 32,057,394 was therefore recovered

against the initial loan of KShs. 20 million.
ln the Board meeting held on the 10'h July 2007 the board resolved to write olTKShs.
14.43 1.660 against general provisions as follows

KShs

Disbursed loan 20,000,000

Outstanding balance

Less: I"ull and F'inal settlement Offer

Lcss: Gencral Provisions

Ccncral Provision Su rplus

54,459,594.30

27,000,Q00.00

2 7.{ 59.S9{..10

Less: Interest in Suspense l3 027 934.00

I {,,1-r I,660.,10

23 999 074. i 5

(9,567,{ 14.0s)

9.1.3.2 Church road Dcvelopment limited
As fbr the Church Road. the securities were realized in 2006 at KShs. 40 million
bringing thc total amount received to KShs. 43.6 million from the initial loan of KShs.

28 million.
'fhe anrount received from the sale was not adequate to cover lhe loan balance.
'fhercfore thc corporation engaged a private investigator to establish whether the

directors are people of means or not. The report revealed that the guarantors have

properti,:s through proxies and these assets can be pursued in a civil court for the

remaining loan balance.
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Being that chasing this loan further, would have been lengthy and too expensive

considering it would have entailed court proceedings, and the cost would have been

more than the amount recoverable. The Corporation's board during a meeting held on

the 30th and 3 l " March 201 0 resolved to write olf the remaining balance against

specific and general provisions as follows.

KShs

Disbursed loan

Outstanding balance

Less: lnteresl in Suspense

28.000.000

56,402,275.60

28 l9.l 622.60

28,I 07,65-1.00

Less: Specific Provisions t2 772 824.00

15,-33{,829.00

Less: General Provisions li li4 829.00

\il

7.1.{ L,orns to iVlt. Elgon,\gencies Ltd and Hotel Big Fivc Limited.

ISSTIE:

Whcther Mt lilgon agencies and I lote I 13ig tiYc ucrc properlv and adequately sccured

VIANAGENIENT RESPONSE

9.1.4.1 Mt. Elgon Agencies Ltd
The loan was properly secured and the charge was available but the title had been

misplaced .-l-he Corporation thus applied for a replacement of the title and this was

obtained.

Thc Corporation further made ellbns to recover the outslanding loan by accepting a

tull and llnal serrlemenr oller ol'KShs. 5.0 million during its board meeting of 22nd

June 2006. 
-l'he offer was honoured and paid up by the bonower thus realizing a total

ol'KShs. 8.9 million againsr an inirial loan ol'KShs. ,1 rnillion. l-he residual balance

was qrilten o11'against the specific and general provisions.

A first legal charge over LR Kisumu/pandpieri/ 1399 with an open market value

KShs. 4.8 million mortgage value and lorced sale vale KShs. 3.4 million '
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9. 1.4.2 Hotel Big Five Limited
-l 

he loan is tully secured by the lbllou'ing: -

o A firsr legal charge over L.R.ccnrral Karachuonyo/Konyango/ 1545 & 2590 which

has an open market valuc of KShs 12.6 million and forced sale vale of KShs' 8 8

million.



ISSUES RAISED
The corporation's balance sheet debtors and prepayments net balance of Kshs.

116,522,b40 as al 30 June 2005 includes Kshs.4,750,541 and Kshs' 43,028,101 owed

by ex-staff debtors and ex-lenants debtors respectively. The ex-staff debtors included

inco.n" tax paid on their behalf on allowances earned and paid before they lefl the

services of the corporation while the ex-tenants debtors relate to rent due tbr

occupation of the Corporation's premises at Utalii House. No evidence of any elforts

to recover the debts was scen and in the absence of any security on lhese debts.

rccoverability cannot bc ascertained.

The Corporation,s effort to foreclose this loan was thwarted by the borrower who

sought cou( retief. The corporation is however defending its position aggressively

and we are optimistic that the cotn't will allow the corporation to go ahead with the

foreclosure to recover the loan in full.

7.2 DI,]I}ToIIS A.ND PREPAYMENTS

\1..\\ \(; l.-\l l.l\l' It us P()\ s l-

Refer to annex iii - l{epon lront private investigator

It is true per the audit report as regarding amounts paid by KTDC as tax on

allowances due !o tbrmer employees. Kenya Revenue Authority (KRA) conducted an

audir afier the employees had Ieft and found that these employees had been paid

taxable telcphone and enrcrtainment allowances outside payroll where tax had not

been recovered. KRA directed KTDC to pay the taxes that were levied for these

fbrmer ofllcers. These were W. Chelashaw KShs 2,276,616, S' Githegi KShs 66'600'

D. Odette KShs 52.500. P. Mutemi KShs I I 5,200 and R. Kiattu KShs 104'400 '

The corporarion has pursued these debts totalling to KShs 2,615,316 from these

former oflicers but to date there has been no success.

It is lrue thar debtors amounting to 50% of the total have been outstanding for more

than rhree years and that their recoverability is in doubt as noted by the audit report.

These are debtors are due from former Utalii House offtce and parking tenants who

lcft thcir premises rvith balances but did not have lease agrecmenls'
-Ihe Corporarion however continued to pursue these lormer tenants through all

possible nreans including hiring of private investigators. As a result the amounts have

provcd uncollectablc and K]'DC hoard approved that the Corporation begins 10

providc lbr thesc alrounts.
'l-hese antounls will bc lully provided lbr in the flnancial year 201212013
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7..1 PRIVAl'IZATION PROCT]EDS

ISSUES RAISED

As disclosed in Note 5 to lhe accounts, cash and cash equivalents nel balance ofKshs.

117.790,889 in the balance sheet as at 30 June 2005 includes Kshs 157,716'962 in

respect of privatization proceeds held in fixed deposits. As previously reported. the

Corporation operated these fixed deposit accounts at KCB University Way Branch

without approval from the Treasury contrary to Treasury Circular No. 351/03 ol 266

April, 1993, which stipulates that the bank account will be operated jointly by the

Corporation and the PS Treasury.

t\t,\\,\(;[.]t l.lN't l{llsl'oNsl,l

It is true that the Corporation held a total of Kshs. 117,790'889 a fixed deposit in

KCB University Branch. It is also true that the Corporation operated this privatization

proceeds account contrary to the provision ofthe Treasury CircularNo. 351/03 of26b

April 1993 where privatizarion accoutlt is supposed to be operated jointly betwecn the

Corporation and the PS to the Nalional 'freasury.

tss t l,ls lt \lst.ll)

'fhe balance sheel investments tigure o1'Kshs 331,947,847 are carried al cost This

rreatment does not comply with thc requirements of Intemational Accounting

Srandard No. 39 which requires entities with financial assets and liabilities to carry

them at fair value.

MANAGEMENT REPONS}-

Ir is correcr lhar the invcstmenrs amounring to Kshs. 331,947.847 rvere disclosed at

cosr in the books ol'account ol'the Corporation as al 3oth Junc 2005. It is also correct

that this treatment does nol comply u,ith the_requirements of Intemational Accounting

Standards (lAS) number 39. We need to bring to the altention of the Members that

this has been rhe reporting practice ever since the Corporation committcd lunds in thc

respeclive subsidiary investments.

However in recognition of'this anomal)' lhe Corporation competitively engaged the

services ol' PKF Consulting (Accountants and Business Advisers) in May 2013 to

conduct procedures and practice compliance review lor the Corporation and its

subsidiaries. The objectives of this exercise are to ensure that the Corporation will be

reporring in line with Inremational Financial Reporting Standards and Intemational

Accounting Standards. (Annex riii- PKF Correspondences).
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ISS trtis li.,\lsl.ll)

It \N.\(;I..\l1..\'l ttl. sl'()\sll

The values ol' Mombasa Island Plot KShs 6.1 80.47 I and Kitale PIot KShs 2,658,538

are the cost values at vvhich they were originally' recognized and included under

lnvestments as the corporatiol)'s inlention was to develop hotels on them'

These were however reclassificd under property, plant and equipment both totalling to

KShs 8.S39.005 during the 2007/2008 financial year so as to correct the situation as

the intended hotel projects did not materialize.

8.2 DElll' otts ANI) PI{l.l l'..\}'}l EN'rs

NIAN.{(; l,.i\l t,tN l' lU..sl'( )NSl,.

It is true as indicated in thc report as regards these dormant debtors on ex staff taxes

on their allo[anccs paid h}' KTDC to KRA after they left and also on ex tenants

The Property, Plant and Equipment balance of Kshs. 561,843,402 as at 30 June 2006

includes land valued at Kshs. 15,838,675. The value of the land, however, excludes

undetermined value of parcels of land in Mombasa and Kitale whose certificates of
lease were issued in 1992 and 2002 respectively. However, according to information

received and the notes 1o the accounts, the undetermined value of the two parcels of
land are included under investments and loans in the amount of Kshs. 6,180,471 and

Kshs. 2,658,534 respectively as equity investments with co-investors ln the

circumstances it has not been possible to confirm the correctness of Kshs.

561,843.402 reflected under Property. Plant and Equipment and also lnvestment

balance ol Kshs. 332.047.847 plus loans of Kshs. 384, 500,645 both totalling Kshs.

7 t6.548.492.

ISSUES RAISED
The Debrors and Prepayments ner balance of Kshs. 114J33,920 as at 30 June 2006

includes Kshs. 4,750.541 and Kshs. 50,626,67 5 respectively owed by ex staff and ex

tenants respectively. 'l he ex-sraff debtors include income tax paid on their behalf on

allowancei earned and paid befbre they Iefl the services of the corporation while the

ex tenanls debtors rellte 1() rent due liom occupation of the corporations premises at

Utalii House. In the abscncc of any security on the debts, the management has

resortecl to court proccss but the debts recoverability remains doubtful. Also included

in the clcbror's Iigure ol' Kshs. I 14.733.920 arc Ho1el and l-odges debtors amounting

ro Kshs. 59.8ti2.28t1 as ar i0 June 2006. rvhose recoverability is doubtful in the

absence of details liorn the various Hotels and Lodges. In the absence of adequate

provision lbr bad and doubtful debts, the propriety of the debtors balance of Kshs.

I 1,1,733,920 cannol he

confirmed.

I
T

T

8. ALIDIT REPORT FoR 'I'}IE YEAR ENDING 3O,I 
I' JUNE 2006

8.I PROPERTV. PLAN]' AND T]OUIPMEN'I'
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debts. Also the amount due liom various hotels and lodges ofKShs 59,882,288 is also

true.
The corporation has continued to increase the provisions for bad debts on these

dormant debts rvhich stood at KShs 31,250,386 as al 30rn of June 2006( 2005 KShs

23,71 1.891) to cushion against possible losses from non-recoverability ofthese debts.

8..r ( ()M\t1..1{( 1,\L l.() \\s
8.3.1 Carden Hotel l-imited Machalios

It is true that the loan rvas disbursed against the Corporations' Mandate.

Garden Hotel offered a full and final setllement of KShs. 25 million which was

enhanced by the Board to KShs. 27 million during its meeting on I0'h July 2007. The

borrower accepted and paid KShs. 27 million and the residual balance written ofT

against specilic provisions. A total ol KShs 32,057,394 was theretbre recovered

against the initial loan ol'KShs. 20 million.
In the Board meeting held on the l0'h July 2007 the board resolved to rvrite oll'KShs.

I .+.43 I .660 against general provisions as follows:

KShs

[)isburscd loan 10.(x)0.000

( )utstanding balancc

Lcss: Full and Irinal scttlcnrcnt Ofler

54.459.594.30

27.000.000.00

27,{59,59{.30
n)7 9i4.00I-ess: lntcrest in Suspcnse

t {.{-11.660..10

Lcss: (iencrul I'rrtr isiotts tl ()()9 071.3 5

General Provision Surplus (9'567'414.05)

8.i.2 Loan to Melro Fintcrprises

It is true that the loan rvas disbursed against the Corporations' lending policy.
'lhe borrorver applicd fbr a lo_an ol KShs.60 million which was approved on 29th July

2004 lbr devclopmcnt ol'a 60 room hotel on Koinange Street. Nairobi.

Being a starl up the project's audited accounts was not applicable.

The securities being a charge debenture and personal guarantee were provided and

perl'ected as per the lending policy noting that the same adequately secures the loan as

per the lending policy.

ll
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It is true it was directly disbursed to the bonower contrary to the provisions of the

lending policy at the time. However the loan is adequately secured by a charge of a

property LR No 209/928i 8 valued at KShs. 90 mitlion

The Corporation has since revised the lending policy in line with market tmds and

best practices and the policy norv allows that the Corporation can now disburse

directly to the borrower on ce(ain conditions.LOANS WRITE-OFF

ISSUES RAISED

Write olfs given to Lakc Turkana EI-Molo, New Milimani lnn limited, Wajir Hotel

Ltd, Monalisa Ltd, Farm View Hotel, Kendu-Bay hotel and Garden llotel Machakos

without exhausting the lending policy recovery methods.

MANAGEMENT RESPONSE

The only write-off against a specific provision is Lake Turkan El Molo lodge and this

was after the board was directed by the head of Civil Service.

And as regards all the other loans, all means were explored before full and final

settlements were accepted by the board.

All the above seven loans have since been redeemed as per allached tull and final

settlement report and the securities discharged.

z\nnex xiv Report on final scttlements

It..l PI{ I V.\TIZAI'I()N PItO('EEI)S

ISSUT,S RAISED

'Ihe cash and cash equivalents nel balance of Kshs I I I,503,668 as at 30 June 2006,

rncludes Kshs 141,973.860 in respect ofprivatization proceeds hcld in llxed deposits.

As previously reported. thc Corporation operated these accounts alone without

involving the PS to the Treasury contrary to provisions of Treasury Circular No.

351/03 o1'26'r'April. 1993. tl has also not been possible to confirm that moneys

withdrarvn from the privatization proceeds fixed account have been utilized in

accordance with the freasurv Circular which stipulates that priority be given to

liquidating external debts and overdue debts of the llolding Company among others

as stipulated in the circular.
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MANAGEMENT REPONSE

It is true that the Corporation held a total of Kshs. 141,973,860 a fixed deposit in

KCB I Iniversirv Branclr. ll is also true that the Corporation operated this privatization



!

proceeds account contrary to the provision ofthe Treasury Circular No. 35.1/03 of26$

April 1993 where privatization account is supposed to be operated jointly between the

Corporation and the PS to the National Treasury.

llorvever. the corporation in Augusr 2006 inlbrmed the PS to the National Treasury

the irregularities and non-compliance to the provisions as oullined in 1'reasury

Circular No. 351/03 of 26th April 1993 in respect to the operation of the privatization

procecds account (Annex xv - Disclosure of Irregularities to Treasurl). since then

the privatization proceeds account has been operated in compliance to the provision of

Treasury Circular No. 3 5 I /03 of 26rh April I 993.

ll.5 I)I l{h(l'I'()lts E NIOLtIi\IEN I'S,,\NI) I.]\I'ENSI.]S

ISSUES RAISED
During the year under audit, the corporalion incurred an expenditure of Kshs'

5.224.-875 on Dir".torc emoluments and expenses against a budgetary provision of

Kshs. 4.050,296 thereby exceeding the budget by Kshs l .l 74,582 This is contrary to

rhe provisions of section l2 of the State corporations Act. which slates that no

corporarion shall, $ithout prior approval in rvriting ol' the lvlinister and the l reasurl'.

incur any expenditure for which provision has nol been made in annual estimate

prepared and approved in accordance rvith Section I I was duc to special Board

meerings held. Llowever, the excess expendilure would have required 'l'reasurv

approval. No such approval has been seen.

MANAGEMENT RESPONSE

During the year ending 30'r'June 2006, the Corporation spent Kshs l,l74'582 over

and above the budgeted amount on Directors emoluments and expenditure due to

extraneous facrors which were beyond the control of the Management 
-fhe 

over

expenditure was as a result of invesrigations on the conduct of the then Managing

Dirccror b1,the Kenya Anti-Comrption Commission as it was then. This necessitated

unscheduled meerings to discuss the mattcr and give direction fbllorving the

suspension ol'the thcn Managing Director and subscquent appointment of an Acting

Managing I)irector. Under such circumstances. it was not possible tbr thc

management to seek and obtain re allocation ol'lunds noling that the same can only be

donc cluring budgetary review. The Corporation was however wilhin the overall -
approvcd budget amount during the said financial 1'ear.
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9. AUDIT POR'[ t'OR l HE ENDING 3OTH J UNE 2OO7

ISSUES RAISED
The Property, plant and equipment figure of Kshs. 547,474,680 as at 30 June 2007

includes land valued at Kshs. 15,838,675. As previously reported, the value of the

land excludes undetermined value of the lwo parcels of land in Mombasa and Kitale

whose certificates oflease were issued in' 1992 and 2002 respectively. Available

information indicates that, the land is included in investment balance of Kshs'

332,047 ,84'? as equity investment of Kshs. 6,1 80,47 I and Kshs. 2.658.534 against

Mombasa Island Hotel Project and Kitale Hotel Project respectively. However these

investmenl projects have not been analysed of details given indicating the value of
land and other costs for audit verification. [n the circumstances, it has not been

possible to verify the correctness of either Kshs 547,474.680 reflected under

property. plant and equipment or Kshs. 332.047.874 reflected under investments in

the balancc sheet.

\L.\\.\(; ITIIEYI RESPONSU

l'he values of Mombasa Island Plot KShs 6.180.471 and Kitale Plot KShs 2.658.538

are the cost values at which they were originally recorgnized and included under

lnvestmcnts as the corporation's intention was to develop hotels on them

These were horvever reclassified under property, plant and equipment both totalling to

KShs 8,839.005 during the 2007/2008 financial year so as to correct the situation as

the intended hotel projects did not materialize.

9.2 l)ll I}TOItS,\ND PI{T]PAYMENTS
ISSUES RAISED
The debtors and prepaynrents net balance of Kshs. 90,840,068 as at 30 June 2007

includes Kshs- 50,391,675 owed by ex-tenants, Kshs.4,750,541 owed by ex-statT and

a furthcr sunr of
Kshs. 49. 902, 709.30 owed by the Corporations subsidiary units. Available

infonnation indicates that these debts are being pursued by Corporation lawycrs and

correspondence with subsidiary units. However' until the recovery process is

cornpleted tlle chances of recoverability cannot be asccnained and the provision tbr

bad debts anrounting to Kshs. 48.053,906 may not be adequate. Consequently it has

nol been possiblc to confirm the correctness of the net debtors and prepayments figure

of Kshs. 90,840,068 reflected in the accounts.

\t,\ \,\(; l.lll l.\'l l{l,lsr'o\sl.
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9.I PROPERTY. PLANT AND EOUIPNIENT

It is true as indicated in the report as regards these dormanl debtors on ex stall'taxes

on their allowances paid by KTDC to KRA after they left and also on ex tenanls

debts. Also the amount due from the subsidiary units of'KShs 49,902,709.30 is also

true.
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The corporation has continued to increase the provisio-ns for bad debts on these

dormanr debts which stood at KShs 48,053,906 as at 30'h of June 2007( 2006 KShs

I I,250.386) to cushion againsr possible losses from non-recoverability ofthese debts.
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IO, AUDII'REPoITT FOR THE, }'EAR ENT) ING 3OI'}I JUNE 2OO8

MANAGEMENT RESPONSE

As previously reported and as indicated in note 3 (b) to financial statements, and

included in the loan balance of Kshs. 976,557,866 is an amount of Kshs. 8,467'195

(201 0/ I I - Kshs. 4,944,3 I 0) loaned to Buffalo Springs Limited (BS L), an associale of
KTDC. According to information available. the premises in which the Company

operated were leased ro another tenant by Isiolo 
-fown Council (lCC). effectively

crippling operations ol'the Company. ln the circumstances the recoverability ofloans

amounting to Kshs. 8.467.395 is doubtful.

}IANAGEM T:,NT Ri],PONS},

(i) O*'nership

lt is truc that thc premises in which the company operated was leased out to another

tenant. Mara Simba Lodges Lirnited, by the ICC in 2006. This was done without the

knowledge and approval ol majority shareholder, KTDC. It should be noted that ICC

is both the landlord and a shareholder of the BSL. BSL is not an associate as

discloscd by rhe KNAO but it is a subsidiary of the Corporation as KTDC owns

64.05% (Direcrly 12Vo and indirectly 22.05%).

Events Leading to the Ilepossession of BSL by Isioto County Council (ICC)

It should be noted that the tCC had not refused to renew the lease for non-

payment of land rcnt. What is true is that the ICC evoked the forfeiture clause

4(2) ol'thc lcase rgreemenl between Buftalo Springs Lodge Ltd.

This conrnrunication w'as via letter dated I lrl' January 2006 - a u'hole two year.\

beli;re tha lease agreentenl i)as due ttt end. The contents of this lettcr was not

brought to the atlcntion ol the Management Committee until September ol'the

same year. )

Consequentl,v on the l3th of February 2006, the ICC moved to lease the Lodge

througlr tender notice number *lccl22l2005/2006" in the Daily Nation. On the

samc date Management of KTDC inlormed the Ministry of Tourism & wildlife,

the Investment Secretary - Ministry of Finance, the Buffalo Springs Board and

the K l'l)C lloard.
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IO.I NON-CTJRRENT ASSETS _ LOANS

ISSUES RAISED
Non- recoverability of Buffalo springs loan
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The Corporation continued to object through several cogespondences as un

prejudicial information was received at the corporation on the award of the said

tender to Mara Simba Lodges Ltd. 'l'his portrayed very bad business practice on

behalf of the minority shareholder.

In November,2006 rhe PS Ministry of Tourism called a meeting between KTDC

Management and Members of the ICC which resolved that legal advice be sought

from the Solicitor General.

On receiving the legal opinion, the PS Ministry of Tourism called for a second

meeting where the legal opinion ofthe Solicitor General was discussed'

It is ar this meeting that was held on 28th March 2007 that both parries agreed that

a forensic audit be canied our b"v the Auditor General to determine the equitable

rights ofboth parlies in an eftbn to attain equitable relief.

KTDC submission to thc PS Ministry of Tourism copied to the PS Ministry of

Finance, PS Ministry o1'Local Govemmenl and the Inspector General State

Corporations was handed in on the l6'h ofOctober 2006.

As ir stands the lodge has been repossessed b1'the ICC sincc 2006. The situation

remains status quo to date.

(ii) LoanRecoverabilitY

It is true that the loan amounr oursranding is Kshs. Kshs 8.467,395. The Company has

not been sewicing the loan as per the loan agreement llaving recognized this' the

Corporation made a specitic provision of Kshs. 4.944,310 in the financial accounts

2)lllzolzwhich was equivalent to the book balance olthe loan as at that period. The

accounr balance on this loan is Kshs 8.467.395. The diflerence betu'een this balance

and book balance ol'Kshs. 4.c)44.310 is Kshs. j.523.085 which is interest charged but

held in suspense and not recognized as inlerest income in line with the current

inrernational accounting standards and treatmcnt ot'bad and doubtlul debt in our

('redit Policy.

'l he matter has even becn rel'crred to lhe ol'llce ol'the Audilor General tbr a lorensic

audit but the request was turned dorvn.

Annex xvi - Buffalo sPring lodge Ltd
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II.I NON-CU RRENT ASSETS - LOANS
I SS t I.tS It.\l S11l)

Non- recoverability ol Buffalo springs loan

MANAGEMENT RESPONSE
As previously reported and as indicated in note 3 (b) to financial statements, and

included in the loan balance of Kshs. 976,557,866 is an amount of Kshs. 8,467.395

(2010/l I - Kshs. 4,944,310) loaned to Buffalo Springs Limited (BSL), an associate of
KTDC. According to information available, the premises in which the Company

operated were leased to another tenant by Isiolo Town Council (lCC), effectively

crippling operations of the Company. ln the circumstances the recoverability of loans

amounting to Kshs. 8,467 .395 is doubtful.

MANAGEMENT I{EPONSE

( iii) Ownership

It is true lhat the premises in which the company operated was leased out to anolher

tenant. Mara Simba Lodgcs Limited, by the ICC in 2006. This was done without the

knowledge and approval ol majority shareholder. KTDC. It should be noted that ICC

is both the landlord and a shareholder of the BSL. BSL is not an associate as

discloscd by the KNAO hut it is a subsidiary of the Corporation as KTDC owns

64.05% (Directly 42Vo and indirectly 22.05%).

Events Leading to the Repossession of BSL by Isiolo Count-v Council (ICC)

It should be noted thal the ICC had not refused to renew the lease for non-

payment of land rent. What is true is that the ICC evoked the forfeiture clause

4(2) ol the lcase agreemcnt between Buffalo Springs Lodge Ltd.

'l-lris communication was via letler dated I l'h January 2006 - a u'hole two yea,'s

br/brc the Iea:e agree,nent was due to end. The conlenls of this letter was not

brought to lhc atlention ol'thd Management Commitlee tlntil September ol'the

same year.)

Consequently on thc l3'h of February 2006, the ICC moved to lease the Lodge

through tender nolice nunrber *lCCl22/200512006" in the Daily Nation. On the

same clate Managenrenl of KTDC informed the Ministry of 'l'ourism & Wildlife'

the lnvcstment Secretary - Ministry of Finance, the Buffalo Springs Board and

the KTDC Board.

I
T
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The Corporation continued to object through several correspondences as un

prejudicial informalion was received at the corporation on the award of the said

tender 1o Mara Simba Lodges Ltd. This portrayed very bad business practice on

behalf of the minority shareholder.

ln November,2006 the PS Ministry of Tourism called a meeting between KTDC

Management and Members of the ICC which resolved that legal advice be sought

from the Solicitor General.

On receiving the legal opinion, the PS Ministry of Tourism called for a second

meeting where the legal opinion ofthe Solicitor General was discussed'

Ir is at this meeting thar was held on 2Sth March 2007 that both parties agreed that

a lbrensic audit be carried our by the Auditor General to determine the equitable

rights ofboth parlies in an el'lort to attain equitable reliet'.

KTDC submission to the PS Ministry of -fourism copied to the PS Ministry oi

Finance, PS Ministri' of Local Govcrnment and the lnspector General State

Corporations was handed in on lhe l6'r'of October 2006.

As it srands the lodgc has been repossessed by the ICC since 2006. 'fhe situation

remains status .lLlo to date.

According to Note l9 to the tinancial slatements there was a contingent liability as at

30 June i006 resulting from penahies and interest charged bv the Kenya Revenue
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(iv) Loan Recove rability

It is true that the loan anlounl outstanding is Kshs. Kshs 8.467,395 The Company has

not been servicing the loan as per the loan agreement. Having recognized this. the

corporation made a specific provision of Kshs. 4,944,110 in the llnancial accounts

201 l/201 2 which vvas equivalent ro the book balance of the loan as at that period. The

account balance on rhis loan is Kshs 8.467.195. The difGrence between this balance

ancl book balancc ol'Kshs ..1.q44.310 is Kshs. 3.523.085 rvhich is interest charged but

held in suspense and not rccognized as interest income in line with the current

international accounting standards and treatment of bad and doubttul debt in our

Crcdit Policl .

-fhe 
mauer has even been ref'erred to the officc of the Auditor General for a lbrensic

audit but the requesl was lurned down

Annex xvi - Bullalo spring lodge Ltd

II.2 TAXATION

tsst'Is ll-.\ I s[]l)

I

I
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Authority (KI{A) on outstanding tax for the period 1993 to 1999. The Note further

observes that negotiations have been on-going for a waiver of the interest and

penalties between the Corporation and KRA. However, evidence available indicates

ihat, although the Corporation had been granted a 5070 waiver ofthe accrued penalties

and interest totalling Kshs. 84.844,517, the balance of 50% had not been paid as at 30

June 2009. Under the circumstances, it is clear that the Corporation had a tax liability
of 50% ofpenatties and interest due to KRA as at 30 June 2009.

I
\L\N.\(; l.l\l I.lN'I' ltllsl'oN sl,l

Following approval in board meeting held on l4th and l5s of June 20l0the

corporation engaged a tax consultant PKF Taxation Services Ltd to carry out

negotiations with Kenya Revenue Authority (KRA).
This resulted into principal taxes due and that were paid for years of income 2000

KShs 1,442.792 and 2001 KShs 1,843.862 so as to qualify for application for waiver

ol penalties and interest on both years amounting to KShs 29,575483 as noted in the

repon.
The Corporation therefore applied for total waiver for penalties and interest of KShs

81,1144,517 and ol'KShs 19.575.483 the result of which is included in the 20t l/2012

submissions.

I
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I2. AUI)IT RI.]POITT I'OI{ .I'TIE YEAR ENDIN G 3ortrJUNE 20lo

I{.I.I BUtr'FALO SPRINGS I,OAN
I SS l:l.ls R,\ lsl,l)
Non- recoverability of Buffalo springs loan

MANit(iEMENT REPONSD-

(r') Orvne rship

It is rrue rhat thc premises in which the company operated rvas leased oul to anothcr

tcnant. l\lara Sinrba l-odges L.iniited. by the ICC in 2006.'l'his $'as done rvithout the

krrorvledge and approval ot'majority shareholder, KTDC. h should be notcd that IC(l

is both rhe landlord and a shareholder ol the BSL. BSI- is not an associate as

disclosed by the KNAO but ir is a subsidiary of'the corporation as KTDC owns

64.05% (Directli" 42Vo and indirectly 22.05o/o).

Events Leading to the Repossession of BSL by Isiolo County Council (lCC)

It should be nored thar the ICC had not relused to renew the lease lbr non-

pa),r.nenr ol'land renr. what is rrLrc is that thc lcC evoked the lbrlciture clause

4(2) ol'the lease agreement belween Bullalo Springs Lodge l-td'

This communication was via letter dated I l'h January 2006 - a whole ttt'o years

helorc the le\se ugreentenl t'as due to end. The contents of this letter was not

brought ro the attention ol rhe Management committee until september of the

same ycar.)

Consequently on the 'l3rh ol February 2006, rhe ICC moved to lease the Lodge

through tender notice number "lCC/221200512006" in the Daily Nation' On the

same dale Managemenr of KTDC informed the Ministry of Tourism & wildlife,
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I2.I NON-CT,IRRENT ASSETS _ LOA)'iS

MANAGEMENT RESPONSE

As previously reported and as indicated in note 3 (b) to financial statements, and

included in the loan balance of Kshs. 976,557,866 is an amount of Kshs. 8.467,395

(2010/ll - Kshs. 4,944,310) loaned to Buffalo Springs Limited (BSL), an associate of

KTDC. According to infbrmation available. the premises in which the Company

operared were leased to another tenant by Isiolo Torvn council (lCC). effectively

crippling operations of the Company. ln the circumstances the recoverability of loans

amounting to Kshs. 8.,167.395 is doubtful.

I



the Investmcnl Sccrctary - Ministry of Finance, thc Buffalo Springs Board and

the KTDC Board.

The Corporatiou conlinued to object thLrough several correspondences as un

prejudicial information was received at the Corporation on the award of the said

tender to Mara Simba Lodges Ltd. This portrayed very bad business practice on

behalf of the nrinority sharelurider.

In November, 2006 the PS Ministry of Tourism called a meeting between KTDC

Management and Members of the ICC which resolved thal legal advice be sought

from the Solicitor General.

On receiving the legal opinion, the PS Ministry of Tourism called for a second

meeting where the legal opinion of the Solicitor General was discussed.

It is at this meeting that was held on 28'h March 2007 thal both parties agreed that

a forensic audit be carried out by the Auditor General to determine the equitable

rights of both parlies in an el'fort to attain equitable relief.

KTDC submission to lhe PS Ministry of Tourism copied to the PS Ministry of

Finance. PS Ministry ol' l-ocal Government and the lnspector General State

Corporations was handed in on the I 6'h of October 2006.

As it stands the lodge has been repossessed by the ICC since 2006. The situation

remains status quo to date.

T

I
(vi) Loanltccoverabilitv

It is true that thc loan anrount outstanding is Kshs. Kshs 8,467,395. The Company has

nol been servicing the loan as per the loan agreement. Having recognized this. the

Corporation made a spccific provision ol Kshs. 4.944.310 in the financial accounts

20lll2l)12 r.vhich was equi,ualcnt to thc book balance of the loan as at that period. T'he

account balance on this loan is Kshs 8..167,395. The dill'erence between this balance

and book balance of Kshs. 4.o1.1.3 l0 is Kshs. 3,523,085 which is interest charged but

hcld in suspcnsc and not recognizcd as interest incofie in line with the current

international accounting standards and trcatment of bad and doubtful debt in our

Credit Policy.

l he matter has evcn becn relerred lo the office of the Auditor General for a lbrensic

audit but the request was turned down.
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l,l.l.2 I,OANS NOT BEIN(; SERVICED

ISSUES RAISED

Recoverability of loan totalling KShs. 43,526,041 is doubtful.

MANAGEMENT RESPONSE

a) New. Milimani Inn Ltd Meru - KShs' 2,966,783

In the Board meeting of 30.05.201 I resolved to write off KShs. 2,966,783 as follows

KShs. KShs.

l.oan disbursed

Current loan balance as at 30/04/201I

Less: Specifi c Provision

425.000.00

8.209.5 54.5 0

Less: lntcresl in suspcnsc

Profit on rvaiver of interesl

h) Kenya Agribusiness Ltd

'l'he Board meering of 30'h March 2012 resolved to write down the loan to Kshs.800,

000

c) Kabarnet Hotel Ltd.

'I'hc amount to Kabamet was not written-olT rather the accruals of this Subsidiary

C'onrpanl's [-oan inrcrest were suspended per approval of thc Board n]ectillB ol'

25101 201I . as the Corporation *,orks out modalities lbr conversion oI the sarne into

equitl'.

d) African Tours and Hotels

In the Board meeling o1'3Oth March 2012, the Board approved a write olTolthe loan

against the specilic provisions.

1.966,7lt] .50

5,2{2,772.00

5.1.l].772.00

0.00
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This was after considering the Receivers report which clearly showed that there were

no more AT&H assets or funds that could have been utilized to pay off the loan to

KTDC and as such, with the company on the verge of winding up, write off against

specific provisions was the only option Ieft as the way out of this loan.

e) Marsabit Hotel Ltd

The Board meeting of 30'h March 2012 resolved to write off the loan against interest

in suspense and specific provisions. This was a results of incorrect recognition of the

transaction relating to the loan and the disposal of the asset Marsabit Hotel Limited.

Refer Annex xiv - Write-offs

f) Mt. Elgon lodge Ltd.

The amount to Mt. Elgon was not written-off rather the accruals of this Subsidiary

Company's Loan inleresl were suspended per approval of the Board meeting of
251071201I , as the Corporation works out modalities lbr conversion of the same into

equity.

12.2 t',\x.\'l loN

ISSUES RAISED
According to Notc l9 to the flnancial statements lhere was a contingent liability as at

30 June 2006 resulting lion, penalties and interest charged by the Kenya Revenue

Authority (KRA) on outstanding tax lor the period 1993 to 1999. The Note further

observes that negotiaiions have been on-going fbr a waiver of the interest and

penalties between the Corporation and KRA. However, evidence available indicates

that, although tlre Corporation was through a letter dated 2l January 2005, granted a

507o waiver of thc accrued pcnalties and interesl amounting to Kshs. 83.844,517. the

balance ol equi"'alcnt amount had nol been settled as at 30 June 2010. In the

circumstances. and until thc tax liabilitl' ol'Kshs. 83.844.51 7 is settled or resolved. the

arrount may continue to atlract other penahies and additional interest.

\1.\\,\(; l,tlu,-N t l{l.sl'( )\s1,.

I'-ollowing approval in board meeting held on l4'h ancl l5'h ol' June 20l0the

corporation engaged a tax consultant PKF Taxation Services Ltd to carry out

negotiations with Kenya Revcnue Authority (KRA).
T'his resulted into principal taxes due and that were paid lor years of income 2000

KShs 1,442,792 and 2001 KShs 1,843.862 so as to qualify for application for waiver

of penalties and interesl on both years amounting to KShs 29,57 5483 as noted in the

report.
The Corporation therefore applied for total waiver for penalties and interest of KShs

83,844,517 and of KShs 29,575,483 the result of which is included in the 201l/2012
submissions.

t
T
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12.-3 INVESTMENTS IIELD IN KTDC - I]TALII INVESTMENT I,I'D,

(d issolvetl)

ISSUES RAISED
The current assets balance of Kshs. 740,638,915 as at 30 June 2010 includes an

amount of Kshs.15,677,294.40 held in KTDC - Utalii Investment I-td. Bank account'

However, and according to information to information available, the company was

dissolved vide Kenya Gazette Notice No. 9389 of 3 October 2008. beibre transfer of

the Company's assets to the Corporation was effected.

Alrhough additional information indicates that the Management has written to the

Anorne), General seeking issuance of a Notice of Disclaimer in order to lacilitate

transfer of the assets including the amounr of Kshs. 15,677.294.40 to lhe corporation,

no communication had been received as al 30 June 201 0.

Wc note with acceptance the repon on the Utalii Investments l-rd linds that '*'ere

transl'erred to the corporation.
'['hc llonourable Afiome), Gencral issued the said notice ol' disclainrer though the

attached Legal Norice no. 130 of' 5'r' ot' August 2010 tbr KShs 15.677.294 40'

Il()wever thJ amount had grown with interest and the actual anlounl transl'erred on

l4'h ol'April 20ll was KShs 15.871.624.10( i.e. book amounl KShs l5'875'124'10

less transfer charges KShs 1,500) as per attached copy ofbank statement

Ref'er to annex xviii - Disclaimer by the Attomey General

In the circumstances, it has not been possible to ascertain the completeness and

accuracy ofthe cunenl assets balance ofKshs. 740,638,915 as at 30 June 2010

\1.\\.\(; t:]Il'-\'l l{[-SP( )\Sl-
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I3. AUDIT REPORT FOR T}IE Y[,AR ENDING 3O'I'I .IUNE 20I I

MANAGEMENT RESPONSE
As previously reported and as indicated in note 3 (b) to financial statements, and

included in the loan balance of Kshs. 976,557,866 is an amounl of Kshs. 8,467,395
(2010/ll - Kshs. 4,944,310) Ioaned to Buffalo Springs Limited (BSL), an associate of
KTDC. According to information available. the premises in which the Company

operated were leased to another tenant by lsiolo Town Council (lCC). effectively
crippling operations ofthe Company. ln the circumstances the recoverability of loans

amounting to Kshs. 8,467,395 is doubtful.

\1.\N A(; I.l}l I.lN't' R[PO\Su
(r'ii) ()rvncrship

It rs rrue that the premises in rvhich the company operaled was leased out to another

tenant. Mara Simba Lodges Limited, by the ICC in 2006. This was done rvithout the

knowlcdge and approval of maiority shareholdcr. KTDC. lt should be noted that ICC

is both the landlord and a shareholder of the BSL. BSL is not an associate as

disclosed by the KNAO but it is a subsidiary of the Corporation as KTDC owns

64.05% (Directly 42o/o and indirectly 22.05%).

Events Leading to thc llcposscssion of llSL hy Isiolo Countl' (iouncil (lCC)

It should be noted that the ICC had not refused to renew the lease for non-

payment of land rent. What is true is that the ICC evoked the forfeiture clause

.l(2) ol the lease agreemcnt between Bulialo Springs Lodge Ltd.

T'his communication ,,vas via letler dated I lrl' January 2006 - a u,hole lvo years

1'te/bre the lea.sc ugreentenl uu.s due to tt1Ll. The conlents ol this letter rryas not

brought to the attenlion of the Managemcnt Committee unlil September of'the

same year. )

Consequently on lhe lJ'h of February 2006, the ICC movcd to lease the Lodge

through tender notice number *1CC1221200512006" in the Daily Nation. On the

same date Management of KTDC informed the Ministry of Tourism & Wildlife,

the Investment Secretary - Ministry of Finance, the Buffalo Springs Board and

the KTDC Board.

T
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The Corporation continued to object through several correspondences as un

prejudicial information was received al the corporation on lhe award of the said

tender to Mara Simba Lodges Ltd. This portrayed very bad business practice on

behalf of the minority shareholder.

ln November, 2006 rhe PS Ministry of Tourism called a meeting between KTDC

Management and Members of the ICC which resolved that lcgal advice be sought

from the Solicitor General.

On receiving the legal opinion, the PS Ministry of Tourism called for a second

meeting where rhe legal opinion ofthe Solicitor General was discussed'

It is at this meeting thar was held on 28rh March 2007 thal both parties agreed that

a tbrensic audit be canied oul b),the Auditor General to determine the equitable

rights ofboth parties in an effort to attain equitable reliel'.

K'[DC submission to the PS Ministry ol Tourism copied to the PS Ministry of

Finance. PS Ministry ot' [,ocal Govemment and the lnspector General State

Corporalions was hanrled in on rhe l6'l' of October 2006

As ir stands rhe lodge has been repossessed b1' the ICC since 2006, I-he situation

remains status quo to date.

(viii) LoanRecoverabiliq

lt is true thal the loan amount outstanding is Kshs. Kshs 8.467'395' The Company has

nol been servicing the loan as per the loan agreement. Having recognized this, the

Corporation made a specific provision oi Kshs. 4,944.310 in the tinancial accounts

2}ll l2ol2 which was equivalenr to the book balance of the loan as at that period. The

account balance on this loan is Kshs 8,467,195. The ditference belween this balance

and book balance ol Kshs. 4.944.310 is Kshs. 3.521.085 rvhich is interest charged but

held in suspense and not rccognized as interest itlcomc in llne rvith the current

international accounling slandards and treatment ot'bad and doubtl'ul debt in our

('redit Policl'.

'fhe marter has cven been rclcrrcd to the olllcc- ol'the Audilor Gcncral lbr a lbrensic

audit but the requesl was turned dorvn. we will therelbre take up the issue with the PS

'l'reasury in a bid to bring this long outstanding issue to an amicable closc

ll.2 TAXA-I'loN
ISSUES RAISED
Ac"ordtng to Note l9 to the financial statements there was a conlingent liability as at

30 June i006 resulting fiom penalties and interest charged by the Kenya Revenue

Authoritl, (KRA) on oirrstanrling tar lor the period 199'l to 1999 l'he Note further
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ubserves that negotiations have been-on-going for a waiver of the interest and

penalties betweerithe Corporation and KRA. However, evidence available indicates

ihat, alrhough the Corporaiion was through a letter dated 2l January 2005, granted a

50yo waiveiof the accrued penalties and interest amounting to Kshs. 83,844,517. and

the corporation engaged the services of a tax consultant during the year under review,

the balance of Kshs. 23,844,51'.1 and penalties and interest for years 2000 and 2001

amounting lo Kshs. 29,575,483 had not been settled as at 30 June 201 I

In the circumstances. and untit the outstanding principal and penalties and interest

balance of kshs.83,844.517 and Kshs. 29,575,483 respectively is settled or resolved'

the amount may continue to attract other penalties and additional interest'

MANA (iF:,MI,]N'I' RESPONSE

Following approval in board meeting held on l4'h and l5'h ol June 20l0the

corporati;n engaged a tax consultant PKF Taxation Services Ltd to carry out

negotiations with Kenya Revenue Authority (KRA).

ThIs resulred into principal taxes due and that were paid for years of income 2000

KShs 1.442.792 and 20Ol KShs 1,843.862 so as to qualify fbr application for waiver

of pcnahies and interesl on both years amounting to KShs 29.575483 as noted in the

reporl.
-l'he 

Corporation thereibre applied for total waiver for penalties and interest ol KShs

81.S44.i17 and of KShs 29.575,483 the result ol rvhich is included in the 201 1,i 2012

srrbmissions.

T
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I4. AUDIT I{EPoRT r'oR't'ItE YIIAR ENI)IN(; 3oril JUNE 20t2

l.l.l Lo,\N 1'() lil Il',\l.o sl'I{lN(;s

ISSUES RAISEI)

As previously reported and as indicated in note 3 (b) to financial statements, and

included in the loan balance of Kshs. 976,557,866 is an amount of Kshs' 8,467,395

(2010/ I I - Kshs. 4,944,3 I 0) loaned to Buffalo Springs Limited (BSL), an associate of

KTDC. According to intbrmation available, the premises in which the Company

operated were leased ro another renant by lsiolo Town Council (lcc), effectively

crippling operations ol'the company. ln the circumstances the recoverability of loans

amounting to Kshs. 8.467.395 is doubtful.

MANA(;EMEN'I' IIEPoNSE

(ir) Orr ne rship

lt is true that the premises in which the company ope'rated was leased oul 10 anothel

tenanl. Mara Simba Lodges Limited, by- rhe ICC in 2006.'fhis was done without the

knowledge and approval ol'rnaiority shareholder. K'I'DC. lt should be noted that ICC

is borh the landlord and a sharcholdcr of the BSL. BSL is not an associate as

disclosed b1, rhe KNAO bur it is a subsidiarv ol'thc corporation as K'[DC owns

64.05% (Directll' 42o/o and indirectly 72.05o/o).

Events Leading to the Repossession of BSL by Isiolo County Council (lCC)

Ir should be noted that the ICC had not relused to renew the lease for non-

payment ol land rent. what is true is that the ICC evoked the forfeiture clause

4(2) ofthe lease agreement between Butlalo Springs Lodge Ltd'

This communication was via letter dated ll'h January' 2006 - u whole tv'o years

belbre the lease ngreentent v,us tlue to cnd. 'l-he contenls ol'lhis letter was not

broughr to the attention ol the Management Committee unlil Seplember of the

same year. )

Consequently on the lJth ol' Irebruary 2006, the ICC rnoved to lease the Lodge

through tender notice number "lccl22t2oo5l2o06,. in the Daily Nation. on the

same date Management ol KTDC informed the Ministry of Tourism & Wildlife'

the lnvestment Secrerary - Ministry of Finance' the Bulfalo Springs Board and

the KTDC Board.

The Corporation continued to object through several correspondences as un

prejudicial information was received at the corporalion on the award of the said
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tender to Mera Simba Lodges Ltd This portrayed very bad business practice on

behalf of the minority shareholder'

ln November, 2006 the PS Ministry of Tourism called a meeting betwecn KTDC

Management and Members of the ICC which resolved that legal advice be sought

from the Solicitor General'

On receiving the legal opinion' the PS Ministry of Tourism called for a second

meeting where the legal opinion of the Solicitor General was discussed'

It is at this meeting that was held on 28'h March 2007 that both parties agreed that

a forensic audit be carried out by the Auditor General to determine the equitable

rights of both parries in an efforr ro. attain 
:iY:'::::d to the pS Ministry or

KTDC submission to the PS Ministry of Tourism copte<

Finance. PS Ministry of Local Government and the lnspector General State

Corporations was handed in on the l6'h ofOctober 2006'

As it stands the lodge has been repossessed by the ICC since 2006' The siruation

remains status quo to date'

(x) LoanRecoverabilitY

It is true that the loan amoLrnl outstanding is Kshs Kshs 8'467'395 The Company has

not been servicing the loan ;;;;;;"rI agreement' H^aving recognized this' the

comoration made a spccilic'il;t'';; J *:t *'*t:ll: in the t-rnancial accounts

20li/2012 which was tqulttt"nt to the book balance of the loan as at that period lhe

account balance on this loan ;;t;;;';;;"s rrre 
llfrelence 

berween this balance

and book barance or Kstrs - ;i;';i; ;; *=;; 
:,:.1' :::lTI ill'"J:,i :Ht1'::l

n"a in ,rrr.n'c and not rccognized as interest lncome

international accountillg """0"'i' 

- 

'"0 
treatment of bad and doubtttl debt in our

I
I

'l'he rnatter has c\ cll lrcr-n rcl'crred to the of tice of the Auditor General for a lorensic

audit but tlre rcqr'rcst t*"*"to il*:" *" *""t therefore take up the issue with the PS

Treasury in a bid ro bring this long outstanding issue to an amicable close'

14.2 TAxA'rION

( rcd it Polic I

ISST ES II-\ tsl.l)

30 June 2006 resulting
to llie financial statements th

from Penalties and lntcres

ere was a contingent Iiability as at

t charged bY the KenYa RevenueAccord ing to l"\ote l9

Authority (KRr\) on ou

observes that negotiatlon

tstanding tax for the

s have been on-golng
period 1993 to. 199

for a watver
9. The Note funher

of the interest and

pcnalties betrvccn tlte Corpo ralion and KRA However, evidence available indicates

r', u,as through a lette
rhal althotrgh lh!' Corf nrallo

PaBe 44 of 52

r dated 2l January 2005. granted a



I

I

t

I

!

I

I

I

50% waiver of the accrued penalties and interest amounting to Kshs. 83,844,517, and

the Corporation engaged the services ofa tax consultant during the year under review,

the balance of Kshs. 23,844,517 and penalties and interest for years 2000 and 2001

amounting to Kshs. 29,575,483 had not been settled as at 30 June 201 I

ln the circumstances, and until the outstanding principal and penalties and interest

balance of kshs.83,844,517 and Kshs. 29,57 5,483 respectively is settled or resolved,

Ihe amounl may continue to altract other penalties and additional interest.

i\,1 .\N,\(;Ut\IIaN',l ttESPONSI,I

Following approval in board meeting held on l4th and l5s of June 20l0the

corporation engaged a tax consultant PKF Taxation Services Ltd to carry out

negotiations with Kenya Revenue Authority (KRA).
Thls resulted into principal taxes due and lhat were paid for years of income 2000

KShs 1,442,792 and 2001 KShs 1.843,862 so as to qualify for application for waiver

of penalries and inrerest on both years amounting to KShs 29.575483 as noted in the

report.
The Corporation therefore applied lor rolal waiver fbr penalties and interest of KShs

83,844.517 and of KShs 29,575,483 rhe resulr of which is included in lhe 20ll/2012
submissions.

ISSUES RAISED
Note 3(A) ol the llnancial slaremenrs retlecrs investment totaling Kshs 360.847.917

out of' which investments worth Kshs 341 .l4l .037 were not supported with share

cenificares. Further. the exis(ence of investment in one oflhe inveslment Companies

amounting to Kshs 38,659,077 could not be verified as no further details were seen.

In thc circumstances, the accuracy and validity of the balance of investments

amounting to Kshs 160,847,917 could not be conltrmed as at 30th June 2012'

In the circumstanccs, the accuracv and validity oi the balance of invcstments

anrounting Kshs -160.847.917 could not bc conlirmcd as at 30 June 2012'

\ t,\ r.',\ (; I,.;\l1..\'l l{lisl'()\sl.

(i) Ilissing Sharc ( ertificatcs

Kshs

I otal lnvcstmcnt Amount 360,847,91 7

lss.r.' Inlcstmenls supported $ith sharc ccrtificatcs (Kshs)

Bomas ol Kenya Ltd
Mr. Elgon t -odge Ltd
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Sunset Hotel Ltd

Buffalo SPrings Ltd

Maralal Safari Lodge

AT&H (Pref shares )

lnvestments not suPported

1.345,780

I 1.450,000

1,000,000

802,000

29,I 00
- l 9.706,880

.1{ t, l{1,037

The Kenya National Audit Office disclosed that investments llountil? lli:l:
141,141,037 were not supported with share ce(i(tcates out of the total canytng

urnoun, of frnr 360,847,9l7 as at 30 June 2012 reproduced below;

rt is truc that some investments wcre not supported with sharc certificates amounring

to Kshs. 5'345,780 to' f'A' Eien" ioag" tf'ftt 445'780) and Kabamet Hotel (Kshs

4,900.000) and not the fieu"";it"lo'la by Kenya National Audit Otfice of Kshs'

341.141.037. All the share """"*ttt 
of the remaining investments are available'

The Corporation noticcd that some cenil'lcales were missing and began the exercise of

vcrilying and obtaining tt'o'" 
't-"*iitut"s 

in 2008 uia lieasury's letter ..lated 25'n

august 2008 on,l o,' "'pon"- 
a*ti f S't Scptember 2008 (Annex xix - Report and

"o.r"spond"n.es 
on share certificates)'

lnitiatives taken to Replace the Missing Share Certificates

It should be highlighred thal the Corporation noted this anomaly of missing share

cerli'ca1es and the fo orving ,*p, l.,or" been taken (see anached Appendix lV (b))

a) The Corporation ir':itiated a process to replace all missing share certificates' To

progress the process' tn" Ci'[t'J"" has held several consultarive meetings rvith

thc l{egistrar ot' c ou'poni"'' between August and September 2012' and was

uari."irl. rnodalities of replacing thc missing certificates;

b) 't'he Corptrratiotl has sinse identilied thc genesis ol all the missing share

cc(itlcates of respcctive subsidiaries:

*;;;;;;."t of share certillcates will be implemented by the Companv Secretarv

of'the respective subsidiary after obtaining a Board Resolution on the salne'

Once the KTDC Board i' "conttituttd' 
this issue shall be tabled for approval'

I

c)
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( iit W:rtalii Strr( I Inl'estmcnt Pr,ri.ct

Il is truc rhlt thc Corporatio: paid a total of Kshs. 38'659.077'15 towards

\\:atalii Strect lrrcsttttct'tt l)r, 1r'cl. fhis \\'as tlle consttltancy t'ees paid to

various con:ultants \\'ho werc hired to design the project. Copies of vouhen

paid to the vitrious cotrsulllnli illl.l()Ltnting to Kshs 18.659'077 15 as dnwn

belos :- (Anner ii - Pa,r"mcnl Vouchcrs).

October 1995 Gcsaplan Consorliunr Chq 06'{603

June 1996 (ir.'saplan Consonium (lhq. I 46623

August 1996 Kl'N{(i l)cat Marrvick Chq. l47ii63

August 1996 (ic'splan ('onsorlitur.r Chq. 14221'l

April 1997 KPN4(i I'c'at lVlarwick chq. 00001 3

April 1997 KI)N4(i I'cal lVlanvick chq. 079649

Octobcl l9()5 (icsrtlrlrtrr ( tttrsrrtlirtttt ( lrq (r(,'l(r03

.lt le ]()()6 (icsltIl:l:i ( ()tlsr)rlll,irl ( I1.1. l"lt'r,1 i

.\ugLrst l()()() Ki'\l(ii'trt \ lr tr rr i,. I' l. 
'1 '. 1 -:7 irri

\urust l()()() ( , 'sl,lritt ( ()r)il!rlrLtltt ( lrL; I-l -1 I I

.\pril lt)()7 KI"'i',1',.r1 \l;ttt.t, k (ll(l 0rlol)ll

.,\pril 1997 K I'\ l( , i'(j irl \1:rIrr i.L clr,'l rrr()a)J(']

8.067.627.60

26.116.260.55

I r8.500.00

r.() I lJ.9-19 00

I I 8.500.(X)

t()9.150.00

'l'he anrounr rt'as itrtcrrtlctl tt, he thc (,)rporatioll's contribution in the fbrm ol'an

ctluitv investnrr'nt ()t)cc lltc pr()icct \\'ils complctcd. -l'his amottnt was laler

capitalizcd in thc C orporrrtion's hooks ()l'accotlnl sincc thcn.

Since the proicct stallcrJ antl thcrc is rlo possihility ol'actualizing the project' the

Corporation intcnds to intpair thc assct {ctluity ilmount) lionl thc books of'accounts

ol'the Corporatiotr.

.1n,659.077. l5

13.( )(r7.617.(r0

l6.ll(,.160.55

I I 8.5(X).00

l.() I |i () I ().(X)

I I8.iO0.00

l 0().15().(x)

1lt.(,59.()77.1 5
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l.l.J IltiD(;llTARY COh-'Ili.OL

ISSUES RAISED
Over-expenditure

MANAGEMENT RESPONSE
'lhe overspenl budgetarl, items have totallcd io Ksl,s.II.851.75I out of' lotel

expenditure budgct of Kshs.298.435,135 (or 3.97o/o)

a) l)ircctors I')rJrcnscs(Varianct' Kshs..l,09{.ttI0)

lhis rras ()\rrsl)cnl lrr Kshs.-1.0()-1.8 I 0

[)ircclors I:rpcnscs \\cre nlorc than the budget as thcre $crc lnorc lllectings l]cld

during thc lelr duc to additional nreetings that rverc callctl by thc \1inistcr tirr
'lirurisnr lo\\xrds tllc cnd ol'thc llnancial year to dclibcratc itn sllccilic issucs and

rvhich rvcre otrtsitlc tlre schedulcd urcc'tinus.

-l 
here wcre 2 additional board membcrs added through Lazetlc notice No. l l979 ol

30'r' Se ptembcr' l0l I . who were not budgeted lbr and rlcre also appointed as

commitlee n:embcrs.

lr) l'.ntt'rtainnrtnl(\itrilnceKshs.lltl,{{9)

It is truc thnt this cxpcnditurc was nr()r'c than thc butlgct b1' Kshs.lili.'l'19

lhis cxpcntlitrrre is paid as a monthl)' allorvancc to Ilcads ol' I)cparttrlcnt as providcd

in tl')c tcrnrs ol scrrices . 'fhc cxpenditurc rvas itlcttrrctl tluc lo lull conllltlrtcttt ol'

I IOD rccruitcd arrd uncler-budgcted anrounts ol'Kcs .100.(XX).
'I his has hcen rcctilictl and rvill not hc repeatcd.

r) Irirrellirrg ( oslr (\'itriance Kslrs.2.ll I I1,797 )

It is tlrre tlrat llris rr,pcnditrrc \\lls ()\ cl thc butlgct h1 Kshs.l.ll I 8.797

'l-ravelling ( osls rrcrc rlorc cornparcd to Iludgct as tltcrc rvas ittcrcased lravcl

compared to l0ll lor project appraisals. evaluatiott ol ncwly disburscd loans.

inspcction and lLrtlit ot-thc subsidiarics. lhe Corporatiott uill cndcn'our to increase

the travelling costs as thc br.rsincss necds incrcase.

!

I

I

T

T
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a) Telephonr lt ;', .tages (Variance Kshs.876..1.1-l I

This is truc'. rclcl-lr,rnt- and postage budg|.'l itcn) \\Js under-budgeted during the

llnancial year:1)li l0ll..l he stalf lemls an(l c()n(lrllotts u'ere revised and enhanced

lo include oltlcrs u lto \\sre not entitlL{ in thc l.rrcviotrs year. This has since been

reclificd.

b) I)ropcrtr':rnrl l.ift nr:tin(tnanct (\';rrirtncc lr.s h s.-1,5 77,362 )

'l lris expenditulc \\'ils lnorc than budgct bv Kshs.l.577.l6l

'l'his expenditrrrc includr's sccuritr. clcaning. (icttcrlttor. gcneral lnd liti maintenance.

Monthly lilis scn'iccs Contracl incrcasctl br I O'ri, liont Kshs.'l I 8.0I 8 per quarter to

Kshs.-159.81 9 pcr (luxrtcr in l0I I 120l I lirtanciltl 1car.
Sccurit'* gtrurtls rlerc incrcasctl lts a rcsult ol'tcrrorists ltlcrts.

'Ihe tircl costs incrcasccl trcrncndously duc lo lic(ltlcl'11 powcr cuts und the overall

irrcrcasc in lirci cosls.

c) ,\SK Shou's (\ rtriatrcc hs hs.-19(r,(XXl)

Ilorl'cvcr. though tlrcrc s'crc ovcrspcnditlr.t itl tltc olrrctl'cti cxpenses. thcre were great

savings in rnliorit) ,,1'tltenr $ltieh lcsLtltc.l it ,'r ii;tli '. tr tttgs l-nrnl thc budgct

Actu l l.,rlll c\l)rr:(lilrirc lls pr:r ll)c Iln.tr,e..,l r.tl(rllcllls rvas Kshs.26l.937'247

con.rpitrcd to totrri .:rPctttlitttrc bttducl ol K:lts l9N. lll.l.l5 rcsultinS illto savings ol'

K shs.16.{97.8liti ,,r ll.l-i')ir lrortr thc I}udgct iurtl lltis'rlrtrlesottre savings were within

thc provisi0ns trl .eelirtn l2 ol llrc Stlte ( ()rP()ri.lti()l'ls \cl.

tl.5 l,ll(x t l{l \ll.\-l'ol. \1.\l.tl\.\ l'lt().11.( l l \\l)

ISSUES ttAlSlll)
Not lirllorvittu procrrtcntr:t1t itrocc,,ltttcs

\t.\ \ \(;LllI..\.l l{I.sl'( )) \1.
l lris l.rrrtl . Ii,r 't\ ' r ll il r ,'. '

{i(.tr,ill.l ri1l, , irL,l,. ,,i ,,lri I
,ullini .rlr lt marina and was

i,1r.ir. I|1,,. 6nly t6vemmenlI

I

I

I

-l 
he ASK sho*'s hudgt't t'as cottlrinctl ttndcr tltc nrlin I'trblic Rclations(['R) Budgct

ol'Kslis. j4.5(X).(X)0 as lhc Shor.r' activitics arc rrl l'LIblicin' lrnd I:xhibitions in nature

and tlris partictrl;rr l)ll budgt-t \\ ils not oYcrspent.



agency specialized in such matlers and with the mandate to man coaslal waters and

porls in Kenya. Because of its unique nature in access and location fot the mooring of

y-achts. it r,vould not have been easv and or feasible to identify the land by any other

nrethod.

'[o initiate the process of acquisition ol'the land, the ntanagement prepared a paper

and tabled before the board lor authorily and the board at its meeting ol9th December

Z0l0 granted the approval.

-l'he 
land was secured b1' paying a refundable commitment fee to the owners larvyer as

stakeholders as it is the only parcel of land available on the Shirnoni penlsula suitablc

lbr thc purpose ol'developing a Marina.

.l-he 
devcloprncnl ol'a Marina is rvcll rvithin the Corporations mandate as a Dlil lo

opcn up remole areas lirr tourism invL'stnr(jnt. It is also a vision 2030 prolcct.

It has also ltcn rcccptcd b1' thc puhlic privittc partncrship stccring conrmittcc (l'PI')

rus a l'PI'projcct to procced rvith lirrthcr dcvelopntent ol'thc prrlicct. llotrcrcr. thc

prolccl lras since stallcd arrd rto cottllact has hccn signed to accltrirc the llnd rr itlr thc

luhscncL' ()l' a lirnctional K l'lX'boartl.

llcll'r to anncx r\
Sccrctar\ 'l reasury.

('onccpt pill.rcr ()r) \litrinit atttl Appror ltl lhrtll l)crtttrtnent

Ilre acqtrisition ol latld rctluires thc a1.rp1rrr' 11 ol'lhc l]oard rvhich rvas obtaitlctl trtr 9'l'

l)cccntber 1010. lr should bc tcll notcd lhal the Corporation lras Irot acquilcrl thc land

rus vct :ls this can onlr' happcn ort rcgistratiott ol'th(j transl'er.

l{.(' ,\l)\'.\\( 1. ()l KSl 1S.50 \lIl.l.l()\ lO .\:r- I\\'lls.l lIl'.\'l ( ()\ll'.\\\

ISSTJT]S IIAIST]I)
lhu Corporatiorr advancc KSlrs. 50 rrrillitrn to a llrrr.r that had .i 7')'u sharcholtlrrrg b1

Kcrrlans contravcning claLrsc 4.1.1 ol'thc crcdit polic.v".

\t \\.\(;1.,\lI..\'l lil.sl'o\sl,
llrcsc lirntls rrcre lcnl to a borrorrcr br lhe rlrnrc ol l-agoon I)clclttpnrcttt Litttitcd irr

Kilill ( r'eck bul not it (ireclt llcsott l'r'oicct or ill'l it1\'cstnrctlt coll'lllally as sliltc(|.

l'hc ('redit l)olicy is lbrmulatcd b1' thc Iloard ol' K'l t)C and thcy havc litll po"vcrs

Lrndcr clausc LJ to rcvicw it or lili it accttrding to K'l'l)C nrandatc and tlatragemcnl
rcc om rlcndat io ns.

t
T
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.\ecordingly. the Board erelciscrl tlr I3u\Yerand \\'ailcd rsqtl;i,r !1lt4.1.1. On5l%
Kcnyan Shareheiiding threslrold in "tlcl to catall'ze tire kslrs.i r tlillion Project by

l.agoon Developmenl Lt(l in Kilili shich only had iTouo Kcrrr.rn shareholding.

\lanr{:ement clearl-v- poirttctl lltis r,'lt to the Board and lhe dc,:\i'rn to waive this

re'quirenrent for this proiect rvas bl the Board rvith tull disclosrrre The Board also

considered the size and intfilct tllc projcct would have on ectrnolll,c development of
(he country. These ty-pcs of proiects have increasingly become tlrt norm and we are

rcvising our credit polic.v- to irrclrrd,-- thenr.

It is therelorc not possil)lc li,r thc IJotrd to contravene any part o, , policy thal it has

Itrrrlnlated given rhat it has crprcss power lo vary. except or c\(rr rcpeal the Credit

I)olicy in part or in totul.

Nectlless to say. thc lolut is trp lo tllltc itt tcrms ol'lcpaynlellts arl I thc' development

wns ratcd thc bcst in Aliica in l(l ll. Wc do rciterate that thc' llo r',t lirrn.rs policy and

rras girc lirlltlisckrsurc given the irl;uct.

ISStrlls l{Ats!])
I hc .,\ll icrr Invcslnrurt Iroftrttr ProeLtrctttcrlt

\t \\ \(;t..\Il \'t lll.sl'()\\l

\t \\.\(;I. \t1..\'l lll. sl'()\\l
't'he Hotcl inl,estment fbrunr is an annual event organized in varit,tts parts of the world

over by bench Events the only organizer of the evenl and evcnts ol' this nature

globally.

'I'he Aliica Hotel lnveslrtcul l:orurrl is organized in partnership s'ith the sponsoring

Counlry"s 'l otrrisrrt Ministrl :ttttr or the relevant agency ol' that rninistry (KTDC) in

this casc. l'he agrccnretrl lll('relore is that of partnership lntl tr0l that of a service

providcr.

lhis purtncrship .rrri.lrlger, rir.! inl() bcing on l5'r' .litttL,.,. l0ll when the

crtrporittion and tltc orglttir. rs. Iictrc:r cvenls signcd tltc dpctrtrlctrl ccrlil)'ing thc

conring togcthcr ol'thc \lrtt.t::. ll). corporation anti thc orgatriscrs to oflicially

irnrlouncc thc laLrnch ol thc.lr il \l:ie:r llotel lttvcstnrent l;orttnt.

lhc proecss ol tllc Ir,r[tt't't b(','trt, \\it\' trirck in 201 I whcn thc manilgcl'ncnt inlbrmcd

Ihe lloirrd at its trcclitru rrl lJl' l)cccmbor 20ll that lhe ('orporatitln had been

Irpproachctl by t,cnclr l:rcnts lor ir Parrncrship in organizing itn(l Kcltya hosting the

event. 'l lrc Boartl rvls lirrthcl irrrirrnrcd and notc.d tltat con\ullitliolls bctwe€n the

corporation and lIc lvlinrstr)'.,1 I,rtlristtt with rcgard t() thc si\r)ns('rship rvas still on

!,'ing anJ the outc,'lltc ot rririt ' tt' i'. l;.irlcd latcr.

I

I

!

tt.1 l)t,)i't'oRS.\Nl) I'l{1..1'.\\ }IENI's

I

I



The outcome of the consultations between the Corporation and the Ministry was

tabled before thc Board al its meeting of 26'h January 2012 when the board was

informed and noted that the Minister for Tourism then Hon. Najib Balala had agreed

to be thc patron of the event and Kenya to the Host.

[:ollouing the approval b1'llre Board at its meeting aforesaid tbr the Corporation to

partner with Bench events and to be the main sponsor of the event. the Corporation

engaged lJench Events and the t,,vo parties signed thc nccessary documentations being

the partnership agreemcnt sigr.rcd ou 25'h January 20 12, sponsorship agreement signed

on 2nd Fcbruary 201 2.

'l'he Agreenrent being. ol'a partnership in nature docs not lall within the provisions of

the Puhlic Procurcment and I)isposal Act and the regulations. AII that was reqtrired

werc lhc necessary approvals by the hoard which rvcre dully obtained as per the abovc

said minutcs.

This is the standard practice world over fbr such events. Similar events are like the

lnternational Tourisnr llourse and World l'otrrisrr Markct

I
l

I

I

I

T
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Annex ll Copies of Vouchers paid to Watalii Street

Consultants
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F{enya lourisf DeveloYtment CcrParatiot"r
P O Box 4201-r. Nairobi UtaJii House, Uhuru HighwaY

PAYEE'S NAME AND ADDRESS

Telephonc ?7g151\4lincs) & 2?3438

TDC/8i I2lVOL

lDCt t

TDCI I

I

I

I

PARTICULARS OF PA\.VIENT
QUANIIT.t'

AND
R-/\TE

A.ivlO Lt'rT

Slrs Cts

Beine Payment of Your Fee Note No'

ii oititTo2t for feasitrilitv studv of
the proposed redevelopment Piot LR

No. 209/9733 Nal rob i
00

!

I

l w,r hundreri e i gil:een
',ir--'

thousand five hrrrtci.'ed

l'1:ri'i' I 'i i'; I

, -.. -.-_----t--,I

00

I

I
--+ .

(r)
I

I

I

I

I

I

la,(\ ri
a1 "t

pRE P.ARED u', nlc L 1'rzr-lg: -

C}IECKED I]I/ITE,N1

r.\rouNT

ACCOUNT NO

600/ 280

VOUC}IEF NO -.--{!
,:-tl)-\: ::: .leg''i: i

)

Cls
ii:

,r C-::gr\i ri L'O2ia ,500

( 2ra , 5OO
,.'> l

C i:J., i

KPMG Peat Marvick
P.O. Box 40612
NAIROBI .
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Peat [Varwick tiol

Telephone.222962
Telelax 25a-2 215635
Telex: ?50?l Plvlt,NEl
Telegrams ventatern Narrobr

vnt gos$gL8.ei8sB

Date

ccs r.toTF l.lO

K/0 I l/10:7 -

Kshs

I

uerlrlleo Fuol,a hL'.urrlor'ij

P O Bot 40612

. Jubilee lnsurance Exchange

AZS/Dlir'O8 ilama Ngana Slreet
l\larrobi
Kenya

(* (6)\\:' \v
I

I

Ivlr GC Njoroge
- Kenya Tounst De'zelcpment Corporaucn

tjtah: House

I lth Flcor
Uhuru l-bghway

Nauobi

Prolessronal seNrces rendered ln conlrecllon wrlh

Beng for fasrbrhy sn.rdy of rhe prqooseri <edevelcpmart cn

Plot LR No 209/9?li Nauobr

i

I

I

I

I

I c-- 23,-<00 00
.t

I

I
e)

L

\ it'

Prvnrett recetveci 7 Augu< l99c

Kshs

NlL

I90,000 00

13, i00 00

I
4.).

I

(,,t'' i=

F= cn submtsstco of draft repon 'lOo'i'

VAT I59'; J

Ya .j s)tl,1i,
I

/iWith CornpImenls

I

I

2 I8,500 00Kshs

I
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.\ \.x

{t

'-i-.i '.
1

KPMG

I

KShs :1s,500 001

Ksbs 2 rs'500 001
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ffi5flYnffi Peat N4ar-rrvicl< Consurltants Lrr

-t,,oiee tnsurance Er' l'an?e
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Ns,rDbi

Lr. R iu Chrbole

l:'.';;;;;;'i DeveroPtnent cotPoratto

r]tecl /lcr

,","r*"1 
'?^':,i16.1

'ili.j'ioi" o'"'"'

Our fef t'.;i ll/08/3;s/dl''

efit on Plot t'll No'1(ls/jll3

PO gor 
'0612

]IF-CEIVED
14 IAN-1991

r,lAllAGltlrl DlRtcl0i
l(-TrDr C'

o
L

Utalii I-lotrse

Il'" Floor
Ulrtrru lliulrvrav

i\la irobi
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e l*enya Tourist DeveioPment CorParatian
O. Box 42011, Narrobr Utalii.House. Uhuru Highrvar'

PAY EL'S N.T.NIE .A.ND AI)UKLSS

Teleplrolc :19?51 (l Irne:) & ?2i'183

TDc/s/ ll/'f oL

KPNIC Peat Nlarwick
Jubilee Insurance E:(change
Mama Ngina S t reet
NAIROBI.

lDCI

TDC] i

I

I

I

lQU,r;'.rti-,'
A]';D
D -r_i!

P,A.,R.I-]CU LARS OF PA'1 i\,I ENT

Being payment in l'espect of feasibility
study of the proposed ledevelopment
of PIot LR. No' 209/9733 as Per
attached letter'

5irs

109,25,1

Cts

00

!

I

I

I

I

I

'tjTHC)RlT'1 Une huuored atld nine thousancl two hund|ed
i::ti'otrl.i

f ir:

DESI cNATloi'; - --9!!-( 
r )-

109,?50 00

.t'

r. -' l

C

IiTDC
-HEAI)I

_***--a::-

I

I

I

I

I

VOUCTEI' NO
-:--- - -

CI{EOUE I.IOACCOLN]NO

600 / 280

72LlL00

Shs c

109,350/ 00
104

. ,,,. ..."1stLli
( 109,25\ 00 )
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'Itr GG Njoroge

Ken:-a Tounn Developmern Corporatton

Ltalu House

I l6 Flcor

Ubr.:ru llghway
Navqbr

Be rng for feasrbrlrry sr.rdy cf r-be propcsri rCevelopment on PIot LR No

Fee oo subtrusstcn of finai repon 209'o

12 \laY 1997

Klo1 l/l59 t

KShs i4,li0 00
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Peat [Va rwick
Cenif ied Pu blic Accou nla nts

Office address
J u brlee lnsurance Exchange
Mama flg ina Street
I.lairobi
Kenya

Telephone 222962
Telef ax 254 -2 -215495
Te lex 2 5074 PMMflBl

To

Orga nisation
Fax

Ccpy lo

From

Depanment
'l-elephone

3X

Date

Subiect

Vlr W Arap Che lashaw

Ken.ra Toulist Deve lopment Corporarion

I51,104

iUukulu Kasrn,cr

k?lr.ltl Narrol'r

2)r I lll361
:54 2 I r i69i

-'-Piiee I ol 4

.1,
l6 Decenrber I997

.\:tached please lind copres ol'our fee notes for your qurck acrron

It e s rrds

lf you have recerved lhis
fax transntiSston in errOr,
please notify us as soon
as oossible anci return iI lo
us by post.
Member firm of Klynveld
Peat Marwick Goe rd eler.

lf nct vrell recer.red please
rmmedi6tely telephone
the send er.
Th rs fax transmission is

st rictly co nf identia I and
rnte nded sole ly for the
person or org a n isation to
whom it is ad d ressed.

It may contain pr rv rlegec
and conirdent ra I

informalion and, if you are
not the intencied reciorent.
you must not copy or
dislribute it or take action in
reliance on rt.
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Annex lll - Private lnvestigation Report
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BENLE SERVICES AGENCY

6-./ 9,.*.-9.,--. 9'.-t 8-2.d-a L*r*.- O-tzKaa,-t *** -{ri

lztAW
0,-t"t^,.1G,""
qu,^k

0 g.0,-. oza

ooeoo.eal 5e...".
6JG,.k

a,,o ...... 711.J..u-ng' 2006 Our Raj IlSAOT l5/2006 Vou, nr1 .....99./K0056/17

'l-o: [Iamilton Harrison & [!lathervs Advocatcs
LC.E.A. Building
4th Floor
NAIROBI

Attn: Mr. Paul Ogunde

[)ear Sirs,

S KY P[-R'II I I.-NI'I.,I],PR I SI.,S I, I } I I'I I., I)

We refer to your letter dat ed 22"d May, 2006.

We have completed our investigations on the above named company and we append

herebelow ow report.

INVESTIGATIONS:
Further to our report dated 21" March. 2006 we proceeded to City Hall, Water Tabulation

Department and placed a search on P.o. Box 43502 said to bc used by the defendant

company herein. The results we got the revealed that the said Box number was not indexed

to anyone.

Further information we gathered at your cllent's offices about the defendant company was

that the attached assets were lor SANNEX Auctionecrs and the lawyers rvho put an

rnjunction to stop Marchet auctioneers lrolt selhng thc asssets wcrc Merssrs Githinji,
Kimano & Co. Advocates of 4'h Floor, Room 454, Uniafric House, Nairobi.

We discretely visited the said lawyers' olfices and mel their court clerk tn.

Audience with the said clerk revealed that afler the advocates blocked the auctioneers from

selling the attached goods, the two directors Messrs M. Nderi and John K. Mburu went to the

said Advocates' offices and indeed talked to them about getting back their anached assets

and they disagreed.

Marchet auctioneers later sold the attached assets. II rs here that the 2 dircctors of the

defenclant company started going underground.
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NB: The defendant company was associated with prominent peoplc of the former Regime
(KAMJ) such as Honourables, Kulei, Brwoft, etc.

Further investigations revealed that one olthe defendant company's directors Mr. John

K. Mburu is seen around the city streets conducting unknown business.

The said court clerk of Githinji, Kimano & Co. Advocates told us that he sometime
meets with Mr. Mburu at Times Tower but he could not establish what type of business

he conducts there.

The other director, Mr. J. Nderi's whereabouts remains unknown

Having spent a couple of days with the said court clerk and walking together with him to
Times Tower, we never met with Mr. Mburu. We also enquired from the Kenya Revenue

Authority if they could be knowning the said company and they denieci knowing it.

Since the defendant company used to deal in the work ol cleanng and forwarding, we

have since contacted other clearing agents at Jomo Kenyatta Airport and rve have had no
luck in getting vital clues on the defendant company/directors.

CONCLUSION
We are convinced that the defendant company is no longer trading since its assets were

attached and sold, and it is not known at the areas we extended our enquines to such as

Jomo Kenyatta International Airport and at the offices of Kenya Revenue Authority.

We shall lorward to you our disbursements rnvoicc lor settlement

Yours faithfully,
F'oT: BENLE SERVICES AGENCY

ftl-/..-
il{ \\('ts tito\(;() ( tI \t}.\RI
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(BENLE SERVICES AGENCY
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Our Ref

'l'o: Ilamilton II:rrrison & Mathen,s Advocatcs

o*"...?!.'.'... March,2006

l.C.E.A. Building
4'h Floor
NAIROBI

BSA/07 l5/2006 vou, n4.....891X0056/ I 7

(-
Athr: Mr. Paul Ogunde

Dear Sirs,

SKYPIIRTII ENTIIRPRISIiS I,I]\I I'I'ET)

We acknowledge receipt of your letter dated l3th March, 2006 and herebelow we append
our preliminary investi gation report.

SCOPE OF THE INVESTIGATION:
You instructed us to carry out an investtgation to trace the defendant company and see il rt
has any attachable assets.

INVESTIGATIONS:
We started our investigations by contacting your client on I l'h floor of Utalii House and
requested for the file containing the defendant company's details.

We were given thc file and indeed rve pcrused it. The details we gathered here were that:
(i) the defendant had an Head Office at Jethalal Chambers along Tubman Street,

Box number 43502, Telephone Numbers 020-2109'79 and 0723-77726;
(ii) further details indicated that the Marketing Manager and the Managrng Director

of the delendant company rvere Mr. J. Nderi and Mr. John K. Mburu
respecttvely; and

('ii) the other details were that bcfore the defendant company left their Utalii House
office, on the l'r floor, the auctioneers invaded their offices and attached the
assets. These were, MARCHET AUCTIONEERS of 1" floor Gill House.

Having these details, we proceeded to Telkom (K) Ltd and placed a search on telephone
number: 020-21 0979

The search revealed that the said telephone number was indexed to anothcr firm called
WASP AFRICA of P.O. Box 016666.00100-GPO. NAIRORL

9-"+"r 3.y tS.,t"-
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We immediately telephoned and successfullv talked to them. They indeed informed usthat they are situated at the Longonot Place. We proceeded there and enquired fiom themwhether they knew the 2 persons named above (Mr. J. Nderi and Mr John K. Mburu)They denied knowing the two and they maintained that the firm Wasp Africa was ownedby the Longonot place and does the work of communications for the place

we also enquired from them to know how they got simirar terephone member as that onefor SKYPERTH ENTER,RISES and.thev ruii ti.v orrv applied for trr. ir[pr,-" rin. utoffices of Telkom (K) Ltd and were given thar nu_Lo.

They even informed us that. there many more other people who calls the number and asksfor the defendant company in question.

we 
^p^roceeded 

to city Hall,. Nairobi water company and placed a search on p.o. Box43502, Nairobi. we were rater informed that tire 6ox nrmber was missing from therecords and we were requested to give them sufficient time to go tnrougt ii?i. ,".ora,and then shall go back there for the detairs ofthe said Box nu,,b"r.

we visited the offices of Marchet Auctionners in Gill House and again enquired about thedefendant company's directors. They informed us that they of course attached thedefendant's assets in utarii house bui they neve. met with the defendant,s directors.From there' we extended our enquiries to iompunies Registry and again place a searchon the defendant company.

The Registrar informed us that the file for the defendant company was missing antr hecould not trace it at all.

we are therefore chasing for the results of the said Box number at city Halr, and sharlrevert back to you shortry informing the progress made in tracing the defenauri o. iodirectors.

Yours faithfi.rlly,
For: BENLE SERVI

l;tt.\\( ts Kt()\(;() (,1t.\B \ttl
Ilobilt' \o. 07-t.t-86I qOJ
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HAMILTON HARRISON & MATFIEWS

ADVOCATES, NOTARIES PUBLIC

COMMISSIONERS FOR OATHS

L

---IEI..EPAQNES
2y^-2tr.-At98r -7'fN5e-5

)
- lt2l4l

20- l8
co kc

zoNE N0 t44
ICEA BUILDING

KENYATTA AVEN U E

P.O. BOX 30J3J

GPO-NAIROSI,00t00

,-/

GCIPY06 K 0(l no15
REILYING PLEASE QUOIE OLIi RE'

FebrLrary 7. 2006

Ilen le Scrvices Agencv
( iill IIouse
\,\llt()lil

I

sKYPI'.lt'I II IaX I LRPIILSFlil.IN[-l-l l']l)

Wc ac1 lirI I(enya 
.l 

orr[ist Developl]tent Corporation who have reqttestccl tts to illslrLlct an

rnvesliuator ro ascerrain whetlrel the above-nlentioned conrpany lras arry attachitble asscts. 
.l'hilt

conrpany r.rsed ro be a teltaltl oloul cliellt'S plemises. Could you urgently let tt: kuow wltat your

charges tbr conducting tlre investigation will be to enable us obtain our client's approval.

Yours faithtu llv
t'or HA rirn HarrnrsoN .t iltATHEws

I )ell Sils

lrI

PAUL O(;,UNDIi
:I

t\ lu I(\rr rsl l)cYcloprrcnl ('or;toration

II rtlsei rirl

[ ]llurtr I li )\\it\
\,.\iltorlll l lx /5/909

I

.\ttenlion: illrs,lnnc I kiu nga Kyzrka

I

I

HH&M
I{AMLTON HAXIJSON It M I1IIWS
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Your Ref. 3l/K00561L7

Our Ref. TDCI5lll9l99

16s February, 2006

Hamilton Harrison & Mathews
Advocates
ICEA Building - Kenyatta Avenue
P.O, Box 30333 - 00100 GPO
NAIROBI

Attention: Paul Oeunde

Dear Sirs,

RE ItrPER RISE TD

Yours of Febnrary , 2006 refers

We are agreeable to the proposal by Benle Services Agency.

Please proceed and instruct them accordingly.

Yours faithfully,

hr

4\
92-/

I

I

I

I

I

I

JANE IKIUNGA I(YAKA (MRS)
CORPORATION S-E CRI,TARY
FOR: ]\IANACING DIRECTOR
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Your Ref. 31/I(0056/17

OurRef. TDC|5lll9l99

Yours faithfirllY,

I

We are processing the Deposit Request Note and shall get back to you shortly'

U

\

27th January, 2006

Hamilton Harrison & Mathews

Advocates
ICEA Building - KenYatta Avenue

P.O. Box 30333 - 00100 GPO

NAIROBI

Attention: Adil Kharvaia

Dear Sirs,

RE: SKYPERTH ENTERPRISES LTD

Please proceed to instnrct an investigator to establish the attachable assets of the

company.

.IANE IKTUNGA KYAKA (MRS)

CORPORATION SECRETARY
FOR: MANAGING DIRECTOR
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Annex lV Cheque No.006742
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KenYaTourist
DeveloPment

)

I
I

i

I

1

I

I
1

I

I

o

i

I
I

I
I

t lt!lii Hous(. Uhuru

CorP

DATE

oration
Hrgh*a1

,z tss e PO Bor 4201l'

Y.lr!ill;",,;i,:li![1*
T.lcgrams " Tourrst Natroot

Tclcr: 2J009
r a\.1)r (:)2?7815
Emarl lldc'4'wananchr com

W.bsrtc \\$* lldc'co Lc

-) tt , --l''/Sr /-)

CONTRA
KTOC /4

Shs.

,l^ ^,r
':1 ", --[

WITH THANKS

1. c, Vi<*.
\J

(!--a

\)*

SIGNATURE OF THE ISSr-rrHc orrtceR
\ i-r :. j-i- \\ -

CASH / CHEOU

!

I

I

I

r

t.:

\
I
I

a
)-'f.

--t
RECETvED FRoMi

it
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Annex V - Chelashaw Charged Sheet
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CHARGE SHEET

- 11. \r
JATE TO LOURT ] I I

CouRr F|LE NollZc..

c'j
G

B. N:;

Christi:n Namcs in full or Nrmc Surrr;zie oa Falhat s N:\rrr'

r.l{ AR,1.. :-. r li L..\ 5

.1-l J"o 3I

BA

ADoR$s (includc
Drrlrict and Lo<.tioar

lrhcr. rppLrcablc)

frWILLI.\J!I IJI'IIUTO B

!-.--

CH^RcI

COTTNT ABI,SE OF OFFICE CONTR{RY'rO SECTION l0l(I) OF TEE
P4IAI CODE CAP. 63 LA\\ S OF I(ENYA

WILLIA}I KIPRUTO BIRIR A-R{P CHELASHAW: ON I9.h JUNC 2OOO At

the Kenva Tourist Developmenr Corporation offices in Nairobi, within
Nairobi Area, being an officer employed in the public service to wit
Managing Director of the Kenl a Tourist Development Corporation- in

abuse of the authoritv of the said office, arbitrarill' and in breach of the

provisions of The Kenva Tourist Development Corporation Act (Cap 381

Laws olKenla) and Treasury Circuiars, inrested KShs. i0.000,000 in a

fixed deposit account at Euro Bank Limited. an act rvhich ri as preludicial
tLr the Ken) a Tourist Deveiopmenr Corporation.

(FoR OTHER COt'\T SEE.{TTACHED SIIIET)
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Sl-hed u le o[
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HAILGtr: Abuse ol'oillce conrra ry to section l0l ( I ) of the Penal Code Cap. 63
Lurvs ol'Kenr l

P,\ll'fICI,IL-AIIS: \\'ILLL\Il KIPRI-ITO BIRIR AR{p CH[,r-ASH..\\!': (Jn 30'h
December 2000 at the Kenya Tourisr Development Corporation offices in
Nairobi, rvithin Nairobi Area, being an officer employed in the public
service to wit i\lanaging Director of rhe Kenya Tourist Developmenr
Corporation. in ebuse olthe authorit)'of the said office, arbitrarily and in
breech of the provisions of The Kenva Tourist Development Corporarion
Act (Cap 3El Law's of Kenya) and Treasury Circulars, invested KShs.
20,000,000 in a tlxed deposit accounr ar Euro Banli Lirnited. an act which
rvas prejudiciri to the Kenya Tourist Development Corporation.
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Annex Vl - Adjustment to Accounts for 2001,/2002 &

2002/2003
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, The Controller and Au.jir.:. General
: P.O Box 3008"1

,l

1F.0
EOF 3: GEITERAL

,rVt ilSli\ {

-4-u
FEGIST A\n0Bl

ft1L

:_: rr.l .-.

Dear S ir.

RE: ADTUSTN,IENT S TO.{CCOUNTS FoR 2001/2002 AN
The STDC Accounrs for the re:r 2o0i/2002 did not take inro accounr transacrions made frommo Fixed Denoiir accou:rrs h:il r,. lih Dair:ra Bank Lrd e-r j aiso nr o Fixed O.pori, ...ouni,
Leld rvith the collapsed Euro Banli Lrd. These tarLsacrions rrere enrered -a ,.n..t"a inli.
lear 2002/2003, the yerr rlhen l...3v rr.6;E disciosed for accoun:::le recordrns.

ho','ever. tollo!'v'lng -v-our recor.-,re:rdations in the manasemei"t lener for the year 2001/2002 rheaccounts 200 I ,'2002 l eer ha., e norr besr adjusred and ariendeC ro reflect uit ti-.".rion, J]rrn
to- lhese Deposit accounrs. Consecue::r amendments har.e b::n .rr..t.J i" ,rl.-l;;;;;;;;;;
2002/2001

The folJou ing is the highlighr ol:he chansed irems

1,. - Loan Disbursement

i

t

I

i:

::.._.. I

['.

:.1

j

!
I

i
rt

'20 Feb ruan -2001

'i:'

. \.\ilt( ) tt l

/-
'::, Dis
,:r, tot

andlr

Ltd'
,4tg!{r041,
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7.

Th

lnte rrst fr()rl1 Co tn Ilrcrcll Loltns

is interest up to June 2002 has oorv been reflected in 2001/2002 ard reverse

The amount ts

001/200? hrs been reversed from

d in 2002/200i

2.r02/200i accounls where it had been

Ks hs

Garden Hotel Ltd

Church Road Der

5,3 5 7,8'rl
4 7t0.1 I l

r0Jai.9r5

rhe Amounr or K,n, lo:11,:?lf.ll;;J::':n::l:;::'ili;li63t '"'ns 
and adds to Prot* ror

20OI/2002 rvherees the same ts

-)
t)os

The lnterest earned for 2

included. The arnount ts

FiredDc its 1 n(erest

Ksh s

: :e1 
'19 

i0
(l

) ..:

'50 7.,181.3 i
\\'/Tar PaiC L8jrl6ri:

-:.;---..--*4"

-i',
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':;.: 
i Birori emendmeni

'. - . Profiil(Los, .. '

, .r 'Rctaine d r

Ksh

After Amendmcnt
Profit/(Loss)
Rctaincd
I(.s h

. !i2002/2003 i'...1:'. .

:,' 
1 Coiribined Profi tr(Loss)

After-'the disclosure of the Deposk transactions in Daima Banli in March 2003, the remaining
Ksh. 10,474,961 uas recalled and deposited ar KCB Universir-., wav at Sh I 1,500,000 (including
some other funds in privatisetion current account).

The transactions in Euro BanI Ltd hare not been inciuded. \\': to,tk your advice that we include
a note (see Note 5 on page 9 for 2001/1002) ro rhe effect rhr: :he compan),had collaosed at rle
rime of finalizing the accounrs and rvould be imprudent ro :::clude anv interesl ar this stase,
while being aware ofthese facts. Prorision for loss on rhis Invesrment uas made 2oa2!2003
accourts, (i.e. note l2).

Please find anached fir'e (5) sers of signec accounts for each ci the nvo financial vears for vour
necessary action. The relevant acijusin:nr vouchers a.nd e:i:-:s in the books a..e ar.ailable for
vou td examine and audit.

-:\'ours faith-fi.rlli

}ruTUA.PATRICK NZOI(A
MANAGING DIRECTOR

''.,

.):r

': ...i ::..::::l .3. ..ill.-:
-. ,,.,, t ,..:',, .. -:..:'.r.r15;j.iij*r$l...sil:r,i,r.

i+trrl,:u.txiiffi i:f*i1l:jfq$i

:'4.::-':.'.

I1
:

, ..,:. .\'.,..-

{

I

(1i6,25r,102)
( 68.2 70.787)

GnirxJs9.)

(t22,160,r77)
( 81.762.012)
L2_04i:?-r_8il

I

I .-. -- - 1,1:
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Annex Vtl - Claim a payment of Deposit
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c-lrf s/'+At+tres
,i.,,,

:tt Deve opme
Corporation

\

i
;\- '.

aim for our Fised Dc.posir o(
to l our coniirmarion .rf this

Ulalii House,
Uhuru Highway
P.O Box 42013
Nairobi. Kenya, East Afric€
T el 330820 /2292 S 1 t2234AB
Telegrams.'tourist., Nairobi
Telex: 23009
Fax 254 (2\ Z2781S
E-marl rnfo@ktdc cc te
Websrle www ktdc co ke

mctc/8/3/14

April 200.1

,Ihe Liquidarion Agenr
Euro Bank Lrd (ln Liquidarion)
c/o Cenrral Bank of Kenra
Cenrral Bank Building. j,o Floo,
P.0. Box.l59Sl-00t00
NAIROBI

lr NfA

Dear Sir.

s

ur letter da eci 5 Aprii 200-l on rhe above clIGhs.61,692.9;8.0t)

vc

and uish to e\press our raritLrde

As requested, rr e atraclt rhe original Fired. Deposir Receipr rFDR i \0. 00 I 7l-i|Ghs.61,692,978.00 tr-r enable ).ou process rhis claim.

srl

ease ackrou ledge receipr of the FDR b1. signing the attaclted copl of rhis letrer

oun fairhfullr

#i#jrL [* ;-i;l,t [iol;}:i:' K s h s 6 r' 6 e 2 ; e 7 8 0 0 rr o m K e n v a

=./
t.,

S ignalure

i il
t
)

t
I:

lit r:r t
14 APR

.',/

*

+/
e

V,g

2A4

s'
c

ark I

atrobi t

(\a

arobi Il. '

Lrd. (Ia
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I
*

$,1-c

ToUR

LE oe c
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G DIR (l

.I

td I
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L:

l
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RE: CL.{lN{ Fott I,AYMENT OF DEpOSIIS
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KENYA TOU RIST DEVELOPM ENT CORPORATION

R OFI REST AR ED F

U01 - 16/04/01 at 13olo

l}l - 17107 l0l al 72.5o/o
tlOT l1l - t7 ll0l0l at 12ok

10101 - 1710U02 at lto/o

lOllOZ - 17 t04102 at 9.25oit
usted to 2001/2002 Accounts

M x DEP ATD MA NK D

Gross
Interest

KShs.

15o/o
W/Tax
KShs.

129,788.00
41,753.00
41,596.80
39, 110.75
32 9

74,802.25
13.671.65
88,473.90

3t3i54;9

Net
Interest

KShs.

865,2s3.10
278,353.35
277,312.05
260,738.15
219.545.5s
90

735,465.10
236,600.35
23s,715.2s
221,627.40

1.85 i86 613.70

1 202. 28 5, 180.40 1 616 021.80

zsl,
74t,

7,915.70
r.259.739.55

4102 - 07101103 at Tok

ll13 - 26102103 at 6.So/o

sted to 2002/2003 Accounts
I Adjusted

/0
U

2

498,681.65
91 144.3
89,826.005

FDR O 63425 _ KSHS 26,89 479.903

Lllt - 07105101 at 13'5o/o

5/01 - 15/06/01 at 10.5olo

/01 - 0s/10i01 at 11%

10/01 - 07/01/02 at 11%

UOZ - 07104102 at 9-25o/o

ted to 2001/2002 Accounts

102 - 06101103 at Ta/o

- 26102103 al6 '5o/o
to 2002/2003 Accounts

1/03

lAdjusted

MARY USTMENT 2OO 2002

482.046.55 272.306.95

895.221.30
29s,485.55
283,7\7.r5

4,156.95
3.465.95

134,283.20
44,322.80
42,557.55

623.55
519.85

760,938.10

3,533

.,E

60
40

r62
159

1,

1,491 . s23.0

8,051.3 5

1,425.20
9.476.55

7,201 .70
273.75
47t.45

5 223.728.40

063095 Adjusted to 2001/2002

063425 Adjusted to 2001/2002

063095 Adjusted to 2002/2003

053425 Adjusted to 2002/2003

ladjusted to 2002/2003

285,180.40 1,616,021.801,901,202.20
1.482.046.55 727,3 59 9. s5

48.7 s07,487.35 2,875,76 1.35
06.95 1 7

ents per letter daled 2012104 83

fl1,1 RY ]USTI\4ENT 2002 200

589,826.00
9,476.5s

599,3025

88,473.90
r.421.45

BX89l-35

s01,352.10
8.055.10

R .40

r
T

I FDR 063095 - KSHS 26.696,312'55

I

6,483,65
1,211.45
8.055.10

t.267.794.65

423,879.40
77.472.70

501,352.10
2,j.11fr3,99
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Book Value of amount invested
Net Interest upto time of collaPse

Kshs

t per FDR 001745 at time of Bank collapse

interest was not included in the books since it was only known at time when Bank had

d as indicated in letter to the controller and Auditor General dated 20 February 2004

atso on page 9 of Financial Statements for 200117002 (Note s)

l-

I !

61,692.978.00
(s1.669.760.90)

_)0-023-?J1-fi
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"t', ; \Ci-!,tL wol,Ktntlrt
DAI\IA I].\NK D EPOSITS

F''?FDR No. 0630es 1ro.or.oL Jid.b+.or; lr ary.

FDR amour-rt

ZL8

Kshs 15,696,312.55

Gross interest @ 13% p.a
Less WT

Gross Interest @ l lo,i p.a
Less: \\'/T

= 865,2s3.10
129.788.00 7)5 .465.10

)'7 A1 1,777.65
0.000.00 .Lcss: Loan to ]r,l,/s Garden Hotel on I 7.04.01

IDR (17.04.01 - L7.07.01) - 9l d:r:
18.50

Gross Interest @ 12.50,'o p.z
Less: W/T

IDR (17.07.01 - 17.10.0t) - 92 o:

278,
41.

353
7jj

3i
00

8,9i 1,777.65

2 -r 5.600.i 5

Ii.7 ti.l5
o r!.1.0gl l5

::1.617 40
9.5:i.710 6-i

53.i 78.00

Less: \\/,/T

FDR(17.10.01 - l7 0l.0l)- 9t dals

277,3 12.0_i

41.596.80

498,681.65
t4 802.2 5

260,7i8.15
-j9.1 i0.7_i

FDR ( 17.01.02 - I 7.0-1 0l) - 90 ciavs

Uross lnterest (! 9.2> !/o p.z
Less: \\'lT

r s6.6 r 1.70

Gross Interest @7 % p.a
Less: WT. '

Gross Interest @ 6.5 % p.a
- Less: W/T

9, S I 2,3 31.3 5

123.8 79.40
10.r36,213.7s

Gross Interest @ 11% p.a.

' - FDR (17.04.02 - 07.01.03) - 365 days

2 I 9,545.5 i
32.931 85

91,144.35
I1.67 t .6-s

I
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FDR amount

Gross Interest @ 13.5% p.a

Less W/T

0n calt (07.05.01 - 15.06.01) - 39 days

Gross Interest @ I0 5% p a

No: Qq_l:J25 (q6.q2,9i- - 07.05.01) 90 days

b 04fl4t {'n u..att'1L il(4

Kshs. 26,893,479.90

= 895,221 .30

t34.281.20 760,9i 8. 1 0

295,48 5.5 i
44 321.S0

Less: Loan to Church Road

Development on I 5.06.01

fDR (15.06.01 - 05.10.01)- Ill daYs

Gross Interest @ ll% p.a.

Less: WT

Less: W/T

FDR (07.01.02 - 07.01.01) - 9l dal s

251.162.75
27.905,5E0.75

19.)00.000.00
8,405,5 S0.7 5

l1 r .1 59.60

116,7,X0.3i

i.5I3 .40
l i0.27i.75

s.616,740.15
8.5 00.000.00 *Less: Amount withdrarvn TKTDC) -r

FDR (05.10.01 - 07.01.01i - 9-1da1's

Gross Interest @ ll %o.z
Less: WiT

Gross Interest @ 19'o p.a

LC;t,.^WlT
,'.'-: 1*.-"..' '

2.915 10

153,219.45

3 051.i5
207.70

6.843.6s
1.03 26.02.03 50 da1,s 160,063.10
rest @ 6.5Yo p.a,i'.

21 1.45

' Paid on 26.02.03 by bankers cheque No. 37570 r 61.274.55

,::::Zr:.;1.',i:l//r;.::::ta.:!:i.irr|i":|::\'.i:'::::iA::f-iii.-.li;1s.ri:.1:ti:/nTnf.tri1li.:A,f:i;:!|::.:ii1'L.f|\El

283,717. 1_i

42.55 7.5 5

4 I <A Qi

62_r.55

1465 S)

519 85

... r ,42 5.20

:. 213.'15

Gross Interest @ 9.25 % p.a.

Less: W/T

01.
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I

!1,1o-nN9,96-j12i (96-.02,9.1 - 07'05 0i) 90 da}s

b0-Tfl4l.d-n

Kshs.26,893,479.90

760,938. r0

,^^\t4-t^/kt
. ,....,t.rr3*:.

-,'".Effi
FDR amount

Gross Interest @ 13.5% P.a
Less W/T

0n call (07.05.01 - 15.06.01) - 39 days

lnterest @ 10.5% P.a
\V/T

Less: Loan to Church Road

DeveloPment on 1 5.06.0I

FDR (1i.06.01 - 05.10.01) - I11 dals

Gross Interest @ ll% P.a.

Less: WiT

c
1,,

5i
SO

ross 295,485
4t 1))

28i.717.15
42.557.5)

19.500.000.00
8,10 i,5 s0.7 i

1.1 r .1 59.60

r i0.27i.7i

153,219.45

Less: Amount withdrarvn iKTDC) -r
FDR (05.10.01 - 07.01 .02) - 9-1 dai s

Gross Interest @ 11% P.a

Less: W/T

FDR (07.01.02 - 07.01.01) - 91 daYs

' -..".::

Gross interest @ 9.7> % P.z
Less: W/T

Cross Interest @7% P.a

Less: W/T

07.0 r.03-'26.02.03
Intd iest@65o/op.a

,.; . .:-,::r]-bss: W/Tt','

; Paid on 26'02.03 by bankers cheque No 37570 l6l 74.55

1,425.20
2t3 .7 5

6.843.65
1 60,063. I 0

.t'

l.2l I .45

t

= 895,221 .30

I 34.283,20

25 | .t 62.1 5

2 7.905.5 S0.7 5

8,051.3i
t"201.'70

4.156.95
621. _i 5

3,46-i.5 5

519.S5

E.616.710.i 5

8,5 00.000.00 *
1r6.7J0.i5

1.94 5.70

ro ss





Annex Vlll Board Meeting MIN 1212000
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I\l

\ \lli.()lll

NI',-\ 1'Ol I ) Ir\-I l .O l') I IaIi.lsT N'T C()lll'oR..\'I'ION

\ttNLr'TIS OF'tII[ 1SI'- BOARD NIIE-TING OF TIjE DIREC'I'OIIS

or'r'nr ionroR-\TloN FIELD oN TU ESD'{\ ' l1 JUL\' 2000 \r
io oo'*i riLE clr\TE.q.u' IlorEL I)11 EIicoNTINENT'\L'

l.,l 'l \' l ivlr. P.F. k:rol,-'io - Ciru

lvlr. Cherles Kur'va
NIrs. Strsa n C. Floss

ivlr. Ales Leteiclrt
\trs. Ii. lvl ir a r: z;a

\,tr. D.lri Nieu - lle:rese:tttns tlte Perinanetit

Sec;:131'- \'[1P;51;; r-r I
To":;r snt Trede & indusrn

\1r .l.J.B. l.jrir: - Fec;-:serting tite P:rnrcne:rl

Sc:r::ei-' Trersui-'

\{r. '''i'achira G:iahi - i'::resentlng the Pirmanent

Se::::r" lrlrnisr; of
Er tronmenl & Ncturai
Lesourc:s

(..i

.'.'.,.'

t\ \l -rg1p 1\CE \tr E N !'Jgigt

NIr P.S. \Iut::ni
ivI, . R. it'[. kr:nu
lvtr A,K.N \lbuvi
Ivlr. P.l L)ngeso

lvIrs. S.lvl. Githegi

The l.ifinutes of the I 80d Borrd Meetltg held on

i0 Mav ZOOO rvcre CONFItuVED and

SIGNED by.. tl:e Chairman
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I

I

I

I

I

I

I

\ESE \T

) I iN. 3/2000
CONIIRI!L\TION
OF IT,IINUTES:
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\il\. 1l/i000
I.O,A-\,.\ P P I,I C.\TION
RICO\I\tINDED IOR
\ P t.'R()\-.\1.:

Thc Boarci DEFERRED discttssion on tltc

Loan Aopircations t() tllc ne$ Br:ard

Meetine.

\ti\. llil000
1^'\\ OTHIlR t.in:r nci:r I .\*sis trr ;ri:r'trl thc I) ; i-c;i t \ Iit:islrr

I]

End-\ e:r Bonus P:rid :, -:r:l i i i "'"'

l(nil;

l; sl';
The Boari .\PPRO\-ED the Parment oI

USS200. iC0 Io xssrst Iire P3re:1r Nlinistn

oav otr:i lnier:l3iional debt incurreC in

oversess :ublic:c. and :dve sing

.+s theie ..,,es no cllocxtir-rn .lor this sorl L:l

pavmeni rr: tile k-TDC bucig;L oar mert!

is to be maie trcnt Privcrisation Funds

l

\lanas:;re;l t scugll'r rsLlicair''n oiillt
thine::i::t sel:r,. pc'.ntent 1tl 513Ii' r"i:lcIt

i\35 p:l: i'.lthoui Eosrc aoororc'i a: tilere

rr as no Bcard f,i ihe Iime. Th: Br':;c
R\TIFIED the acirott t:rk.;r b'!

iVlcnage::ne:tt btn RECO\l\lE\DED
thel in tinlre lt bollus pavnleitt. \\hlcil

basicall'', is rn ince:ttire to motirlre

higher levels ol peribnnance on the

part ofthe steB. should not be paid to

,rlt th" stu-&, but to the high achievcrs onlv'

A suitabie cppraisal system should

therefore be put in place to faciiitate

selection of those deserving of a rcrvcrd

and penalize the non-pertbrmers'
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Annex lX - Copy of Request letter from PS, Ministry

of Tourism
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Rt,.r,tiBLtc oF KtiN!.A

lVtinistry of 'Iburism,'Irade and Industrt.
( ) II}'I CI'. () Ii TII Ii PE R M A N I|NT S I,CR I.:I'A RY

l4'h Aprii.20OO

As{H6K lllLrql UTALII HOUSE
PO BOX 30027

NAIROBI

Telegiams'UTAL -, Naif obi
Telephon€ Nairobi 331030
Fsr: 213508
When replyrng please quot€

neT NoVITTI 80/0f (55)
and dale

Nfr. W.K. Arap Chelasharv,
Managing Director,
K.T.D.C,
P.O. Box 4201-1,
N.A.IROBI.

RE: FI\.ANCIAL SUPPORT To THE ToLT{ISN,I A\ D IAC AS..THE NIA KING OI-'.\ \ r.,\.IoR N[\\ \ I .LRKIT"

Submitted for' your consideration

You r'ill recall that Hon. H.N.K. Biwott, EGH, N{.p., Minisrer for Tourism
Trade and Industry approached you early in October, 1999 te rEnder
financial support to an advert by p.M publications on pro*orion"l materialsin a supplement pu,our to the Sunday Teregraph on Tourism and EAC as anemereing nerv marker. The publication coincided *.irh the Queens visit toAfrica in November, 1999. Kenya. Uganda and ranzania *'ere a, invorved
in this bid and our publication rvith p.lv1 publications is hereb'attached forvour reference.

Now that vour Board is in place to sanction this sporLrsorship. I am

:::::.-r1-_r vou to rake up rhe matter with the Boaid ro pav p.\{ publicatios
US$200.000 rvhich is the amount under their contracr, ioi promotion on -
Tourism industry in Kenya.

I attach a copy of p.M publication and a demand note with derairs ofpayment from the publishers.

,/)
sa

V

T,I a rga ret K. enrcngich, EBS.
ITMANENT SECRE, -I'A rr\,.PE
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Annex X - Rent Analysis Report as at 31/06/2001,
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KI.,N YA TOURIST DEVELOPME\'T CoIIPO RATION

l{l1l' tF Itl ll) t.l I l) I I

('l rl l Slslrr\

ln Coun HCC No r'48 of 199'l

Beyond Stalutory limit

Beyond Starutory limit

Bevond Sratutory limit

tl(; S I) I'l-
R

.i)

l.-rn, S..ra,"'irt Br'rreau (Of{ice Rent t

ll \rs old)

;;.esr frcteht tOifice Renl) ( l4yrs old)

\iinisnl of Public Works (Offrce Rent)

rrican Tours & Horels Ltd (Ofhce Rent)

r-iican Tours & Hotels Ltd (Shop Rcnl)

I iirican Tours & Hote ls l-rd (KNTB Plol Rent)

I riican Tours &' Hote ls Ltd (Basemenl Rcnt)

: rrinirrr.* of prurtt works (Parking Rcnt)

i l:xcalHouse Service Slation (ShoP Ren!)

I oi,lcial Receiter (AT&H) (Ofiice Rent)

1 \luchckehu & Co (Pcrking Rent)

Be:rond Statutor.v limit

Beyond Starutory limit

Recoverable and being followed

ComPanY is tn receivershrP and

rtcovery doubtful

CompanY ls in recetvershiP and

ricovery doubtful

ComPanY is in recervershiP and

recovery doubtfui

ComPanY is ln recelvershiP and

r:covery doubtful

Recoverable and being follorved

Lnrecoverable and no suPPonlns

documents

ComPanY is rn receivershiP and

rccovery doubttul

Lnrecovcrable and no suPPonlve

documents

II

2003/2004

2003/2004

200i/2004

2001/2004

200i,'200-l
20042005

Recovery Proccss on

199?/98

1997/98

1997/98

1997/9E

Recover) Proccss on

:005/2006

1997/98

2005i2006

I'

I nron Credit (SlroP llcrrt)

.nunn i,r t"rt,..t ,Sh'rp Renl) (:l \rs old)

*"'.rn::::,lli"l,::::ll'-:fi 3l]"

Kshs

t03.3i:60
166.160 J -i

48.1,819 55

198.0:l 0i

10.5Il165

208.591 l0

91,{56 l5

4.59i.010 l5

, r16 a70 l0

l.l7l.l00 00

1'J.160 15

57.603 90

l0j.l !l 00

565.115 60

.ll I r]0 0rl

Currently, the rent recovery process has been sueamlined and a specific management

corrunitlee is in place' tasked to ensure recoveries are done to avoid a repeat of the same'

In addition the corporation has recruited a prope(y officer to closely monitor recoveries'
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Approval from the Head of Civil ServiceAnnex Xl
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KE}IYA TOURIST DEVELOPMEI'IT CORPORAT]Oi{

PEF : TDC,i C/ 11.r i

DATE: 02.0?

:i:,4 li . ?i
ra'i1g

;:.:,::--
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:-c a:a 1. ::

S'..::: r -: :: -:
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based on 15 3
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payment, of

he Man ?9ing Director anC
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r.ii ) !illui_i --R e_E:L____! -o._L_rh..e..__l"{ a n a ! ri!g .D}f!!_r9.r
The !:ar(i approved paym.nt of hous ing reni cf ::-::rs6:, c00,,= n=rnth to :.-.= pianaging Dir=ctor "i.i--]i"i. i:cm i.,.:;iis: :?9o.
This ts therefore to seel: your auLhcr:ty rt implemenr_ theprovei i=nefits.
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6'JuIy 19 9 7

ir. S.i'i.
Permanent
l{inistrY
P..0. Box
IAIROBl .

UY\

A $NEtt vtu
r,L-...r'l,Jwra,' vDr I

SecretarY;
of Tourism & Wildlife,
30027,

A maximum of Kshs20,000 Per :'lnth be
'and the rates oi house aliowance
increased proportionately : lsed on
effect from 01 JuIY 1997.

House A.ILowa

Owner 0ccucier House A-rowance

to the Managing Dlrector
other emPloYees to be
existing rates to take

foliowing .the upgrading of --:le corporation from categoiy '

i;i.-l;;- coioot.iion's Boa:: during the meetins herd on 01

riii ii=."==.iJlra approvei :he followins staff benefits:

D' to
JuIy

paid
for
the

fhat employees living in Ci-:r own houses be paid owner occupler
house allowa.r." ur""=""d a: i5t of the total cost or purchase of
ifr"- 

- norr=" subject to --:-3 total capita] cost- limit of
i'rfr"S,boo,oo o7= i"r the Mani;ing Director ' The rates for the other
;;t;y;;;'to 

'be increased ;ioptrtionatelY based on the existins
rute"'to take effect. from c1 JUIY 199? '

Kshs5,000/=
. . I(shs3,000/=

..-i;.Kshs2.,000/=. - ? "Kshsl'000/=

per month
per month
per month
per month

t

De ar

$UBJECT: REVIEw OF STAFF EII;iFITS

JIII) E!!c-ll-ciEMn!
Irora our*".rt of enLertainmer-: arlowance to eligible emPloyees be as

[.i.91fo""- with effect from 01 JuIv 199?

fianasins Dire c tor
f,Deptty . l'tanag ing .Di recLor
Eldads rdf .:Debarlmen!.s;:... .

Sfrafd;f'6?'Jiiivisioni :','
S"'',, , ,'

t



'...,iv ) 1' avell it A I IotvaFi

That emploYe€
'tr ave I nece 3

s traveIling outside
s itates Purchase of
as an outf it allowance

KenYa .to countries
. 6pecial clothiiig
once a year.

where
be

$sh2o .000 .00

Al,lowasraf f T

b. paid travel allowance with effect from 01 JuIy 1997
staff
Ilows:

't
"v)

Tha t
. 
as f o

a)

a're I

b)

'staf f w::h motor vehicles
- Kshs3.:00 Per monLh

staf f w::hout motor vehi'cIes
- Kshsl. -ro0 Per month

tt inc :. l- I ce for Board Hembe r svi )

That Board r,:nbers le Pa j'a Kshs5 , OOO ' OO per sitting.

Management ',::hes to confirm that the CorDoration will be able to

meet the pa'j::nt t"t;i-'t;;" ' il-i-'- 
ti'" impiementation cf the above

staf f benef -:.: - o" il"* 'Co-tno-r at ion 
. 
at i1s Board me=iing of- 1st

'r,,1r' 1oq? :- ::oved these benef its' Hanatement inte:--:s to ef f ecL

i;;i "-ii; el: =ct f rcm 1sL JurY 1ee7 '

Yours

C.C

Mr. i.M.
Permanent
l-dLr-tr= L u
of f ice cf
NAIROEI.

i1.r...., to the
ubl!c service,

C

,c
at:/

, . -ir :

Isuch
paid
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3,1 .
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RI:I'LI}LIC 0II I(ENYA CONtrIDtrNTIAt

4r.l,rtlglt
Ministry of 'Iourism and Wildlife

OFFICE OI,' l IC I'i,]it,', i A:JENT SIiCRIITARY

(-u?- )'F/u>

: "UT Lll", Nairobi
: Niirobi l3l0lO

I3508
|tplFnE p{drc quor.

MTW/S.L2/4/2 voI- rv (7A)

";; i.,r.

UTALII HOUSE
UTALII STREET

P.O. Box 30027
N.4,tROBt

AUGUST qz
.......-.............., r5.--...::ll

F. M. Kuindwa, EBS,
Permanent Secret
the cabine

ue]r_.:_ >\). ,
y/Sec=:tary to
ad o: --he Pub I ic

ideni,

REVI'{ OF
- K.T.D.C

He
Servi
o of the Pre s

RE STA.EF BENEFITS

During the Board r-:=ting of K.T.D
on 1st Ju1y, 1997 the ::-lowing issues
were discussed and recc--.ended by the

.c.
on

Boar

was held
benefits
implementation: -d for

(i) House.A.Llowar.:=

A maximun of -::shs. 20,000 . 00 per month
be paid to ti.: Managing Director and
the rates of --:fuse Allowance for other
employees to :: increased proportionately
based on the .i:isting rates to take effect
from Lst Ju11', 1997.

(ii) Owner Occupi:: House Allowance

Employees lir-:rg in their ohrn houses' -.to be paitl or^=er occupies house allowance
):.r.l... asse ssed at 15e of the total cost or purchase

of the house subject to the total" capital
cost limit o: <shs. 5 million for the
Managing Dir:.--or. The rates for other
employees to :3 increased proportiona te l-y
based on the =xisting rates to take effect
from lst Ju11', I997.

. /2

li.',

r.'
I

TC N E IAL
-: i::':-1' '



Entertainme:.:

E'ntertainme:.: allowance
be paid f ror,-. : st JuIy,
Managing D ir =:tor
Deputy Manac::i_o
D i recto r

Heads of De:::tment-

D i,,-:- .- ionHeads of

CONFIDENTIAL

to
1997

eligibl-e emp loyees
as foll-ows: -

Kshs. 5,000 .00 p

3,000.00 p

2,000.00 p

1,000.00 p

2

(iii,)
!
ta

m

m

m

m

(iv) Travellinq I(

Empoyees tra..': -.1-ing outside Kenya to countries
r^rhere -cucn t::-.-el neccessitates purchase ofspecial c1oti.:.-.; be paid Kshs. 20, oOo.00 oncea year as ou-.::i- allowance .

(v) Staff :.--:r.VanCe

--:-=vel allowance with effect from
:: follows: -

parc
l-49;1st Ju1y,

: L i-: ::.otor-vehicles- !ishs.3,000 . O0 p
'i: motor-vehicles " 1,000.00 p

:e for Boari I'tembers

:il

n

(vi ) Sittino A.

oi: i-ce s::::rts
rc-^--=-;Ethe Board

J.

oaiC

s reoue s t

You r

Eoard member:
sittinc.

Kshs . 5,000.00 per

aporccriate.

T:.: = the above re corrunenda t ions from
them to you for approval.

PIease examir:e AS

A, CBS )
S EC RETARY

Arap Cielashavr,
irector,
ist De..-: -apment Corporation,
- To se: and follow up.

P::+lAN

Mr. W. K- B.
Managing D
Kenya Tour
NAIROB I .

T

-l I Iowance

C.C.

J*ig"*itirl'l- .,.,,. ..,-:,CONFtDENTIAL

I-

E,''

[*,
['
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KENYA TOURIST DEVELOPMENT CORPORA'I'ION

MINUTES OF TTI.T 168 BOARD MEETING OF THE DIRECTORS OF THE
CORPOR,\TION HELD oN TUESDAI 01 JUL\ 199? AT lO.OO A.ili . AT THE
INTERCONTINENTAL hoTEL NAIROBI

PRESENT: Nlr
Nlr

Mr. G. K. Githae

Wainaina

Mr. T. M. Muumbo
Prof. J. K. Ole Karei
Mr. J. B. Kaurra
Mr. J. K. Koitie
Mr. Charles Kutwa
Mr. G. K. Parsaoti
Mr. W. K. Arap Chelashaw-

Cbairman
Representing the Permanent
Secretary, Ministry of Tourism
& wildlife .

Representing the Permanent
Secretary, Ministry of
Environment & Natural
Resources.
Representing the Permanent
Secretary , IUinistry of Finance.

Managing Director.

- Representing the Inspector of
State Corporations.

- Deputy Managing Director
- General Manager (PtA)
- General Manager ( F )
- Ag. General Manager( I )
- Corporation Secretary.

P . F. Kitololo
Paul Langat

1

IN ATTENDANCE: Mr. E. Nl. Ngigi

Mr.
Mr.
Mr.
Mr.
Mrs.

P.
P.
R.
G.

S. Mutemi
I. Ongeso
Kiattu
G. Njoroge
Nl. GithegiS

MIN. 12l97
PRELIMINARY
MATTERS.

MIN. 13/97
CONFIRMATION
OF MINUTES:

MIN. 14/9?
MATTERS
ARISING:

1

The Chairman welcomed Mr. Paul Langat, Deputy
Secretary, Ministry of Tourism & Wildlife to the Board
in his position as alternate to the Permanent Secretary,
following Mr, Anabwani's appointment as Chief
Executive Kenya Broadcasting Corporation.

GENERAL ELECTIONS - RESIGNATION BY BOARD
MEMB ERS

The Chairman drew the attention of the Members to
the Government Directive requiring all persons
interested in participating in the forthcoming Ciwic
and Parliamentary Elections to resign as Director
immediately.

)

The Minutes of the 16? Board Meeting held on 20.02.97
were CONFIRMED and SIGNED by the Chairman.

UPGRADING OF KTDC

The Board NOTED tbat Management are pursuing
exemption from the State Corporations Act instead of
further upgrading given the liberalised enyironment
in which the Corporation has to perform.

1

Miss S.

APPOINTMENT OF THE ALTERNATII TO THE
PERMANENT SECRETARY NIINISTRY OF TOURISM &

WILDLIFE

I

cl



MIN. 15/9?
CONFIRMATION OF
THE MINUTES OF
THE LOANS
COMM]TTEE MEETING:

ii) TOURISIVI PROMOTIoN SERVICES; SEREN 4 g p.: tlES

The Board NOTED that the public issu.-was
heavily oversubscribed resulting ilt ..irl allotment
of only 642 shares per person. ii was therefore
surprising to note a volume ci or,,er 50,000 shares
traded immediately aft.;r ti:c rsBue, suggesting that
nearly 10,000 sharcl,c;dei'a were offering their
shares for s&le. o."nl ternatively that the issue
lacked transpriiancy, an issue the Board
recommended be brought to the attention of the
Capital .agrkets Authority.

iii) A T'..] JAN TOURS & HOTELS LIMITED

b addition to informing the Parent Ministry of .:
.:ash strapped plight of AT&H, Management had
'i;rsiigated a special board meeting of the Company
*hich called for proposals from the Management
ofAT&H on how tbey intend to revamp the
rie11,,,;;.'-'tq performance tc bc tabled before a
board meeting orr 09 juty, 1997.

MIN. i6/97
REPORT ON THE
LOANS COMMITTEE
MEETING:

LOAN A PPLI CATION S

1) Nlaruka Enterprises Limited - Kshs.3 Million

The Board APPROVED a loan of Kshs.3,000,000.00
towards completion of Maruka Motel in Kwale
District subject to the foliowing terms and
-,..,,tttons:-

&) The loan term to be l0 years including
6 months moratorium and the loan
repayment to be by equal monthly
instalments.

b) The interest on the loan to be et the rate
of 18t per annum and the Corporation to
have the discretion of reviewing the
interest rate and other terms of the loan
without notice to lhe Loanee.

c)

Tbe Company to give an undertaking not
to engage or change the Management
staff witbout the consent of the
Corporation,

I

d)

l3 INITIALS

The Minutes of the 29 Loans Committee Meeting held on
22 May 1997 were CONFIRMED by the Members present
and SIGNED by the Chairman.

Loan repayments to commence after the six
(6) months moratorium while interest on
the principal loan is payable immediately
after the first disbursement.

t
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I

The Board also NOTED that the net operating
profit before tax n'as Kshs.4l.2 million and
was Kshs.12.0 million below the previous yearrs
level .

b) Cash Outflow Statement

The Board NOTED the following major payments
which were made during the period under review.

Kshs.

GOK Revolving Fund I nterest
Catering Levy Trustees Loan
Purchase of A ssets
Watalii Street Pro ject
Income Tax
Loan Disbursements
Valuation of Serena Properties
Rights I ssue - l nter- Continental

131,804,055

The Board NOTED the report tabled in Board Paper TDC/5/1/15
but expressed concern on the huge arrears of rent from African
Tours & Hotels Ltd. of Kshs.6.5 million.

3) UPGRADING OF K TDC

The Board NOTED that KTDC had been upgraded from
Category D to C and APPROVED the reviewed staff salaries as
tabled with effect from 01 June 1996. The Board furtber
APPROVED payment of two salary inerements for staff who
were at the top of their scales.

4) REVIEW OF STAFF BENEFITS

a) House Allowance

The Board APPROVED payment of house allowance at a
maximum rate of Kshs.20,000/- for the Manag'ing Director
and the retes of house allowance for other employees to be
increased proportionatoly based on the existing rates to
take effect from 01.07.97.

b) Owner Occu ier House Allowance

The Board APPROVED payment of owner occupier housing
allowance assessed at 15t of total cost of purchase of the
house subject to the total capital cost limit of
Kshs . 5 ,000, 000.00 for the Managing Director. The rates
for other employees to be increesed proportionately based
on the existing rates. The rewision to take effect from
01.0?.97.

4 ,080,
1,567,

1,238,
7 ,700 ,

5,105,
101,925,

6,268,
3,918,

000
665
566
939
096
000
469
320

2) RENT POSITION & MAINTENANCE OF KTDC PROPERTIES

18..
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c) Entertainment Allowance

'l'he Board APPROVED payment of Entertainment
Allowance with effect from 01.07.97 as follows:-

Managing Director
Deputy Managing Director
Heads of Departments
Heads of Divisions

,000 / - per month
,000/ - per montb
,000/- per montb
,000/- per month.

Kshs.5
c

2

1

d) Travelling Kit Allowance

The Board APPROVED payment of Kshs.20,000/-
as an outfit allowance once a year to an employee
travelling outside Kenya where such travel necessitates
purchase of speeial clothing with effect from 01.0?.97.

e) Staff Travel Allowance

Staff Travel Allowance was APPROVED with effect
from 01.0?.97 at the following rates:-

i) Staff with Motor Vehictes
- Kshs.3,000/- per month.

ii) Staff without Motor Vehicles
-Kshs,1,000/ - per month .

Sitting Allowance for Board Members

The Board APPROVED payment of sitting
allowance at the rate of Kshs.5,000/- with
effect from 01 .07 .96.

g) Staff Housing Scheme

The Board APPROVED the establishment of a
Staff Housing Scheme with Savings and Loans
Kenya Limited after comparing proposals tabled
by Management from Housing Finance Company
Limited and Savings and Loans (K) Ltd.

h) House Rent for Nlanaging Director

The Board APPROVED payment of Kshs.65,000/-
per month as rent to the Manag'ing Director
with effect from 01 .08 .96.

Ex-Staff Debtor
Redenr ta Okemo

The Board APPROVED an ex-gratia payment of
medical expenses of Ksbs.85,220l- to Miss Okemo,
who is terminally ill, and AUTIIORISED release
of her terminal benefits of Kshs.40,112.65 to
assist her meet other medical expenses.

T
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llN. 24i 97
RATIFICATION OF
THE USE OF THE
CORPORATION
SEAL:

N'ltN. 25/97
STAFF RETIREMENT
BENE}-ITS SCHEME:

Board Paper TDC/7/10 was tabled.

The Board RATIFIED the use of the Corporation Seal

on 25 documents listed on the appendix attached to the
tabled paper.

STA}-F RETIREMENT t]I'NEFITS SCHEME

The Board was informed that Staff Pension Funds are
held up with Kenya National Assurance Company Ltd
which was put under Receivership in 1996 and that
the scheme could not meet paynlerlts to staff as and
when payments accrue.

The Board AUTHORISED Management to pay pensron
benefits from Corporation funds as and when these fall
due for payment ind all such payments to be reimbursed
from the funds held by Kenya National Assurance
Company Ltd.

MrN. 26/97
APPOINTMENT
OF THE DEPUTY
MANAGING DIRECTOR: APPOINTMENT OF THE DEPUTY MANAGING DIRECTOR

The Board RATITIED the appointment of Mr. P.
Mutemi as Deputy Marraging Direitor with effect
18 March, 1997.

S.
from

There being no other business the meeting ended at
12.45 p.m.

i,
i

..t .-i,j \ir[,,,..-,, 1

:f
SIGNED:

CHAIRMAN DATE
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KENYA TOURIST DEVELOPMENT
CORPORATION

PROPOSAL FOR THE PROVISION OF HUMAN
RESOU RCE CONSU LTANCY SERVICES
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1. TERMS OF REFERENCE

The terms of reference as set out in your letter of offer for
consultancy services are as follows: -

To study and advise on the appropriateness and or
otherwise in regard to the existing Human Resource
System.

To study and advise on the existing organization's
structure and recommend on appropriateness to
meet the organization's overall mission.

To study and advise on the existing Human
Resource policies and procedures.

To study and advise on the appropriateness of the
existing job descriptions and job objectives.

To determine and advise on the existing benefit
programmes and salary administration

2. INTRODUCTION AND SUMMARY

Backqround.

The Kenya Tourist Development Corporation (KTDC) was
set up by an Act of Parliament Cap. 382 of 1965 (Revised
1988) for the purpose of promoting investment in the
tourism industry.

Its mandate in the fulfillment of its stated objective appear
to be quite wide. lt encompasses development of tourism
industry either through direct investment or through
financial participation in tourism related ventures.
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Tourism is recognized as the worlds biggest industry and
the outlook is that it will continue to grow and diveriify in
the foreseeable future.

lndustrv Overview and Potential

Tourism in Kenya has
infrastructure already in
constraints abide which

of age with
However

surmounted

come
place

unless

basic
serious

,

seriously
threaten growth and benefit arising from it

Relevance of this Consultan cy

The cliche that any organization is as good as its people
has stood the test of time. KTDC cannot afford to be
complacent in paying attention to the human resource
aspect of its operation and must ensure its preparedness
to react to present and future challenges for the survival of
the organization.

The improvement of productivity and performance of the
human resource is critical in the achievement of these
goals. The results of this consltancy will assist in the
accomplishment of this KTDC stated mandate.

I

Today the challenge is to revive tourism through vigorous
expansion of facilities within the country, expansion into
the regional market. the acquisition of cheap
concessionary funds for lending to local entrepreneurs and
the development of a more visionary and focused
marketing in traditional and non-traditional markets.
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3. METHODOLOGY

of offer sets out periodic reporting
For these to be achieved the following
will be followed throughout the

I

frI

The letter
milestones
sequence
consultancy.

I
1

- Establishing rapport with the concerned parties

- Reviewing documents and files and sifting
information

- Analyzing the situation on the ground accurately.

- Agreeing on the diagnosis with the concerned
parties.

- Compiling corrective recommendation and gaining

agreement from management.

4. REVIEW OF EXISTING HUMAN
RESOURGE

SYSTEM

Review the corporate plan and assess the short-
term and long{erm manpower requirement both
qualitatively and quantitatively.

,

(

Manpower Planning
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Recruitment Policies

Review adequacy of existing grievance and
disciplinary procedures, and make appropriate
recommendation.

5. ORGANIZATION STRUCTURE

A clear and strong management structure is

imperative for achievement of organizational
goals. Here we shall review the departmental
functions to ensure they are clearly defined and
reporting relationships are clear and
unambiguous.

lnterviews will be held with senior management
to determine that KTDC strategic goals are well
served by the existing structures.

6.O INSTITUTIONAL ANALYSIS

6.1 Job Analysis, Job Descriptions and Job
Objectives.

Existing job descriptions will be reviewed if
found inadequate or outdated a job analysis
exercise will be conducted. This will entail the

r
l
e
.i
J

i
I

i

i

:

Review the entire recruitment process currently
in place, identify any weaknesses and make
appropriate recommendations.

Disciplinary Procedure

I

I
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following steps:-

r- Examine existing job descriptions and otherrelevant documentation including the
organization chart, terms of service ,nO oth"r.
record.

. Yrp out a work plan covering the desired job
descriptions.

. Carry out interviews with job holders
obtain their understandlng of their tasks.

,,- Cross check job holder understanding with
their superiors.

- Write job description conforming to an agreed
format.

6.2 Performance Appraisal

and

and
to

I
T

I
- Review the current appraisal

ascertain how far it is
performa nce assessment.

system
amenable

rFor each key result area of the job
description, agree and record the suitable
and accurate measurement standard. This
standard should be quantitative where
appropriate but in many cases will have to be
qualitative.

>The performance measurement standard
should then be used in the performance
appraisal.
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.3 Training Needs Analysis and Compiling
Training Programme.

A review will be made of the existing training
policy and its completenence. Wide
consultations will be held with management on

ldentification of training needs
Design of a trarntng programme
Design of assessment criteria for
training results or training
evaluation

We shall study the existing benefit programmes and while

apprecrating the confines of the statutory regulatory
framework make concrete recommendations on

improvement.

A review will be made of the current incremental salary
pay system in place and an effort made to recognize

individual performance and productivity as far as possible'

This is necessary to be in tune not only with current trends
but to ensure attainment of corporate objectives and

ultimately survival.
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7. TO REVIEW OF STAFF BENEFITS
PROGRAMMES AND SALARY

ADMINISTRATION.
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Name:
Nationality:
Education:

GONSULTANT'S CREDENT!ALS

a

Key Areas of Experience:

- A Career Human Resource professional who has vast
experience gained from working in professional
personnel departments of government, parastatal and
major private sector comPanies.

i Has experience in review and design of job description
of key positions in companies, the study and review of

terms of service including design of medical schemes,
assessment of salary structure, grading systems and

trarning need analYsis

i Has undertaken market salary surveys and their
successful implementation; involvement in recruitment
of all levels of staff from preparation of job specification,
media advertising, reviewing of applications, selection
of candidates to reference checks.

> Design and implementation of staff annual performance

appraisal systems and job evaluation for management
positions.

z As a member of a team of consultants involved in the
job evaluation and job profiling for the Civil Aviation

Authority of Uganda, at Entebbe.

Peter lVlagiri Nteere

Kenyan

B.A. (Hons) in Government and Public
Administration.
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1.0. Background

Parastatal organizations in general and Kenya Tourist Dev€lopment Corporation

in particular have been faced with serious decline in performance, productivity

and profitability.

l.l The reasons lor the decline are not the subject of this review but suffice it to say

this tleclinc ruanifcsts itself in the poor condition of the Human Resource situation in

terms of its organization, responsiveness to change and how well equipped in terms of

having the right competencies to respond to the new economic challenges'

1.2 The new socio-political economic order envisages maintaining in the government

system only those Parastatals able to re-engineer themselves to become not only

profitable but also able to actively contribute substantially to future economic growth

and expansion.

1.3 Hence the need to re-foctls on reforming these organizations to meet this

challenge has Ied to a closer review ofthe Human Resource as a major component

o f organiz.ational change in order to ensure: -

a) Appropriate organizational structures

b) Adequate competency or capacity of Human Resource to deliver as

expected.
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2.U ()rgarrisationnl llt\ iell

2.1 The starting point was to undertake a thorough review of the KTDC's Corporate

Plan (2003 - 2006) and evaluate the goals and objectives as envisaged lherein'

2.2 Thc sccond was to rlgure out the competencies required in terms of the Human

Resource in order to achieve the goals and objectives set out in the plan

2.3 After a thorough organizational study and revierv, a new organizational structurc

u,as conceived and devcloped. lt proposed anrong others: -

a) Creation of a Business Development Department headed by a Manager

capable ofdirecting the Corporate planning and development oftourism

business.

b) Enhancement of lnformation Technology role in the corporation to ensure

InformationTechlologyliteracylevelisraisedandlnformationTechnology

culture takes root.

c) Enhancement of the provision ofextension services by the corporation to its

customers and loanees, through strengthening ofservices in the areas of Hotel

Operations, Marketing and Training.

,1.0 Departmental Function

As a consequence of rhe new organizational structure it was necessary to review

dcpartmental functions. The mandate ofeach ofthem as depicted in the new

chart, was formulated taking particular attention to ensure that duplication was

avoided and coverage of responsibilities was as complete as possible in order to

achieve the goals set out in the Corporate Plan.

4.0 Job AnalYsis

A job analysis cxercise was undertaken. All jobs were reviewed and

docunrented and the competencies of all current Jobholders were documented

This was done in order to enable the matching of available competencies into
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the new organization structure and the new departments as best as could be

done. [n addition, requirements for all job positions in the Corporation were

researched and documented.

5.0 New Recruitments

Arising frorn tbe new structure, new mandate and new functions, clearly there

were competencies, which were lacking from within the Corporation. It was

therefore necessary to adve(ise for these lrom the extemal market. Profiles of

the proposed new posilions were compiled and advertised and a shortlist of

suitably qualified candidates was recommended to the Management for further

processing.

6.0 Appreciation ofthe New Structure and Corporate Goals Training

It is ofutnrost importance to ensure that all employees are aware of the goals

and objectives of the organization. To this end appropriate short training courses

were formulated and sessions were held with each department's staffcovering

the KTDC mission statement, ils vision and the Corporate Plan 2003 - 2006, the

role and functions ofeach new department and how it contributed to the

attainment ol'the Corporate Plan. Every employee was taken through these

sessions and the emphasis was particularly laid on the importance ofeach

individual's contribution to the total corporate effort.

7.0 Job Descriptions

A Corporation wide job analysis programme was then undertaken. Each job was

reviewed and consultations held within each department in order to formulate

complete and professional job descriptions. These job descriptions, each

detailing the key responsibilities of every position and the ideal requirements

that eachjobholder must possess in order to adequately discharge the duties of

I C
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compiled and distributed to all Heads ofdepartments.

8.0 Harmonisation of Salaries Arising From the Re-organisation

Following the changes made pursuant to the new organisational structure,

certain discrepancies became apparent. These touched on titles, seniority as well

as pay for those individuals moved from their onginal positions. Consultations

were held within aflected departments and appropriate rccotnmendations made

lo management on their resolution

9.0 Training Needs AnalYsis

AthoroughreviewoftheexistingtraininSpolicywasinitiated.ltwasapparent

from the outset that the senior and middle management personnel lacked

proficiency in basic principles of management. The following courses were

therefore formulated: -

. Principles of management

. Motivation

. Leadership

o Communications

ln-house training sessions were conducted covering alI senior and middle

management staff of the Corporation.

Subsequently, course evaluations were carried out and management held sessions

with trainees to review the training results.

10.0 Review of Performance Appraisal

Mindful of the impending change by the govemment 10 the use of performance

contracts as a management tool, emphasis was given to formulating appropriate

performance appraisal procedures.

A thorough review of the cunent performance appraisal system was unde(aken

formulated and introduced and a new system ofappraisal was introduced'
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Training sessions were undertaken to train all individuals responsible for

appraising others down to the departmental section heads.

I 1.0 Summary Achievements

I l. I Formulation of a new organisation structure and its implementation'

I1.2 Raising awareness of the Staff about KTDC mission, KTDC vision,

KTDC corporate plan goals 2003 - 2006 through training'

I1.3 Formulation of complete job &scriptions covering responsihilities lor

each position and jobholder requirements throughout the Corporation'

11.4 Recruitnrent ofkey personnel to fill neu openings mandated by the new

organisation structure.

I 1.5 Formulation of training courses and conducting training sessions with all

senior and middle management staff covering principles of management'

ll.6RaisingofKTDCstaffawarenessoftheroleofthecorporation,theneed

lor leamwork and team spirit and the KTDC potential in the realisation

of benefits of tourism for our country-
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1. TERMS OF REFERENCE

The terms of reference as set out in your letter of offer for
consultancy services are as follows: -

To study and advise on the appropriateness and or
otherwise in regard to the existing Human Resource
System.

To study and advise on the existing organization's
structure and recommend on appropriateness to
meet the organization's overall mission.

To study and advise on the existing Human
Resource policies and procedures.

To study and advise on the appropriateness of the
existing job descriptions and job objectives

To determine and advise on the existing benefit
programmes and salary administration.

2. INTRODUCT!ON AND SUMMARY

Backqround.

The Kenya Tourist Development Corporation (KTDC) was
set up by an Act of Parliament Cap. 382 of 1965 (Revised
19BB) for the purpose of promoting investment in the
tourism industry.

Its mandate in the fulfillment of its stated objective appear
to be quite wide. lt encompasses development of tourism
industry either through direct investment or through
financial participation in tourism related ventures.
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Tourism in Kenya has come of age with basic
seriousinfrastructure already in place. However

constraints abidq which unless surmounted
threaten growth and benefit arising from it.

seriously

Relevance of this Consultancv

The clich6 that any organization is as good as its people
has stood the test of time KTDC cannot afford to be
complacent in paying attention to the human resource
aspect of its operation and must ensure its preparedness
to react to present and future challenges for the survival of
the organization.

Today the challenge ts to revive tourism through vigorous
expansion of facilities within the country, expansion into
the regional market, the acquisition of cheap
concessionary funds for lending to local entrepreneurs and
the development of a more visionary and focused
marketing in traditional and non-traditional markets.

The improvement of productivity and performance of the
human resource is critical in the achievement of these
goals. The results of this consltancy will assist in the
accomplishment of this KTDC stated mandate.

lndustrv Overview and Potential

Tourism is recognized as the worlds biggest industry and
the outlook is that it will continue to grow and diversify in

the foreseeable future
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The letter
milestones.
sequence
consultancy

3. METHODOLOGY

of offer sets out periodic reporting
For these to be achieved the following
will be followed throughout the

- Establishing rapport with the concerned parties

- Reviewing documents and files and sifting
information.

- Compiling corrective recommendation and gaining
agreement from management.

4, REVIEW OF EXISTING HUMAN
RESOURGE

SYSTEM

Manpower Planning

Review the corporate plan and assess the short-
term and long{erm manpower requirement both
qualitatively and quantitatively.

Jtl^*$xf

- Analyzing the situation on the ground accurately.

r Agreeing on the diagnosis with the concerned
parties.
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Recruitment Policies

Review the entire recruitment process currently
in place, identify any weaknesses and make

appropriate recommendations-

Disciplinary Procedure

Review adequacy of existing grievance and

disciplinary procedures, and make appropriate
recommendation

5. ORGANIZATIONSTRUCTURE
N:

A clear and strong management structure is
/\mperative for achievement of organizational

^) 
gpals. Here we shall review the departmental

.i't functions to ensure they are clearly defined and

reporling relationships are clear and

unambiguous.

lnterviews will be held with senior management
to determine that KTDC strategic goals are well

served by the existing structures.

6.0 INSTITUTIONAL ANALYSIS

6.1 Job Analysis, Job Descriptions and Job
Objectives.

Existing job descriptions will be reviewed if
found inadequate or outdated a job analysis
exercise will be conducted. This will entail the
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following stePs.-

Examine existing job descriptions and other

relevant documentation including the

organization chart, terms of service and other

record.

lVlap out a work plan covering the desired lob
descriptions

Carry out interviews with job holders and

obtain their understanding of their tasks

Cross check job holder understanding with

their superiors.

- Write job description conforming to an agreed

format

6.2 Performance APPraisal

- Review the current
ascertain how far

appraisal system
it is amenable

and
to

performance assessment.

rFor each key result area of the job

description, agree and record the suitable

and accurate measurement standard. This

standard should be quantitative where

appropriate but in many cases will have to be

qualitative.

)The performance measurement standard

should then be used in the performance

appraisal.
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.2 Training Needs Analysis and Compiling
Training Programme.

A review will be made of the existing training
policy and its completenence. Wide
consultations will be held with management on

ldentification of training needs
Design of a training programme
Design of assessment criteria for
training results or training
evaluation.

7. TO REVIEW OF STAFF BENEFITS
PROGRAMMES AND SALARY

ADMINISTRATION.

We shall study the existing benefit programmes and while
appreciating the confines of the statutory regulatory
framework make concrete recommendations on

improvement.

6

A review will be made of the current incremental salary
pay system in place and an effort made to recognize
individual performance and productivity as far as possible.
This is necessary to be in tune not only with current trends
but to ensure attainment of corporate objectives and
ultimately survival.
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Name:
Nationality:
Education:

CONSU LTANT'S CREDENTIALS

Peter [t/agiri Nteere

Kenyan

B.A. (Hons) in Government and Public
Administration.

Key Areas of Experience:

- A Career Human Resource professional who has vast
experience gained from working in professional
personnel departments of government, parastatal and
major private sector comPanies

- Has experience in review and design of job description
of key positions in companies, the study and review of
terms of service including design of medical schemes,
assessment of salary structure, grading systems and

training need analYsis.

- Has undertaken market salary surveys and their
successful implementation; involvement in recruitment
of all levels of staff from preparation of job specification.
media advertising, reviewing of applications, selection
of candidates to reference checks.

i Design and implementalion of staff annual performance
appraisal systems and job evaluation for management
posttions.

r As a member of a team of consultants involved in the
job evaluation and job profiling for the Civil Aviation
Authority of Uganda, at Entebbe.
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KE}{YA TCU RIST DEVELOPME NT CORPORATION

MEMO

From: General Manager (P&A) Ref: C/2/11

To: Senior Accountant Date: 4h FebruarY 2004

Asperfolio12,pleaseanangetopayMr.NteereKshs'60,000forhisworkandKshs6'000
ro, imnsport for the month oi lunua.l 2oM. please arrange to pay similar amounts monthly

until further notice. Payments are to be made outside payroll'

RE: PAYMENTS FOR MR. PETER MAGIRI NTEERE

- HUMAN RESOURCE coNSULTANT

7.1,-.."u',.. ' "'l

PETER I. ONGESO

cr/'/ rr"' ,a" !,t t'/.-t

1.if-) 5,/) , ?

GENERAL MANAGER (P&A)
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CURRICULUM VITAE

Name:

Date of b irth:

Marital status:

Contact address:

'I'elephone:

\'tobile

e--mail:

Cnreer Profile

An experienced human resource and industrial relarions practilioner. Possesses

enensive experience in the design and implementation of HR systems , HR policies

and procedures, job evaluation including writing job descriptions and sefiing job

objectives within both the public and pnvate sectors in Kenya. Has excellent

negotiation , general corporate administration capability and dispute handling skrlls as

well as a proven track record ofteam leadershrp A.lso has expeftise in the formuiation

and implementation of staffbenefit programmes, staffwelfare concerns, rnanpower

planning , training and development.

Peter Magiri Nteere

20-aug-1947

Married with tkee children

P O Box 60977
Nairobi

&823 1.1 [Residence]

0721-728 588

nteer e@, wanarnchi. com

NIay 1988 to lVlay 2001

Head of Perronnel Services
. Persormel Policy formulation and implementatron

. Recruitment, manpower development and disciplinary issues

. Establishmentcontrol

. Human resource planning

. Company wide job evaluation including:

-Writing job descriptions
- Sening job objectives

. lndustrial Relations and trade disputes

o Staffwelfare

Benefit programs and salary administration

WORK EXPERIINCE

SECIJRICOR SECIJRITY SERVICES KENYA LTD
Kenya's lergest security services provider wholy owned

by Securicor [nternational.
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l9?{- 1980

. Succession planmng

. Processing work perrruts, co-ordinauon ot' internationr l passage aod local housrng

1980, 1988 GENERAL MOTORS KENYA LTD.
A renowned motor vehicle :rssemtrler

Industrial Relations Manager

Responsibilities included : -

. Negotiation and implementation olcollective bargaining agreement.

. Assisting in the formulation and implementation of BenefiI programs

. In-charge of Sta-ffwelfare and canteen taciiities

. Recruitment, promotion, deployment and discipline of staff.

. Wriring job descriptions and sening lob objectives

NATIONAL EOUSINC CORPORATION
A Government parast:rtal dealing in the development of residential
housing.

Personnel rnd Administraaive o(Ticer

Responsibilities included:
. lncharge of Administration Department
. Administration of Security maners
. Co-ordination ofthe Transpon fleet
. Recruitment and staff training, promotion and depioyment
. Secretary to the Board olDirectors- calling olBoard meetings, co-ordination ol

board papers and circulation ofboard minutes and decisions.

1917-1914 MIMSTRY OFAGRICI-]I,'TIIR-E

I'ersonnel Olficer.

Responsibilities included: -
. Routine implementation ofterms and conditions ofservice as stipulated in the

civil service code of regulations
. Staff induction and training
. Staff discipline
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EDt]CATION BACI(GROTJND

1969-t972

1967 - I968 Alliance High School
A - level

196l - 1966 Meru Secondary School

Cambridge school certifi cate

OTEER QUAItr'ICATIONS

Computer Literate

COURSES ATTENDED

Senior Manager Progran\ 1996

Solving Human and Organisational Problems, 1996 ( Japan )

Adminisrration of Pension Schemes' I993

Personnel Management Development Course' I 987

FKE/ILO/NJ Af Senior Management DeveloPment Course, 1996

HOBBTES/ INTERtrSTS

Reading, garderung, swimming.

University of Nairobi - Bachelor of Arts with majors in:-

. Administration and management

. PublicAdministration

. lntemationa]Relations
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Jackson Muchira
Director of OPerations
Securicor SecuritY Scrvices
l'.0. Box 30242

Nairobi

Amhassador Francis K. Muthaura

l)crnrancnt SccretarY

Secretitry to'l-he (lahinet & tlead of I'ublic Service

I'.O. Box 30510

Nairobi

(iideon Mworia
General Manager
Achelis KenYa L.td

P.O. Box 30378
Nairobi
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tify that

attended the
I41ll11[ QouIr{t

organizecl by the Instittr ts'
lirorn Io

)
(-

Iil,_( t ()lt ( tlAtttN.IAN Otr c()t.JNCtt.

:eT.;,ffi dxl&Ifi th;HiHl;fl irlli;H[_.J;Itl:is;:,fliX,

KENYA lttlt'i i-lTt.f 
-l-E OF MAI{/\cl-:Mt-NT

This is to cer
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Course Tutor

securrcor
grouD iranng serwces

This is to certifY that

PETER NTEERE

su ccessfullY attended tll c

.SENIOR \{ANAGER PROGR{-\'I}IE'

for the Africa Region.
at iVlachakos, in Kenva

(9t17196 to 13t12t96)

Head of GrouP Training Services

ht

I

tb*"^-

N fr.vu GJu./r,- (->
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Certify that

CE,RTIFICATE,

{pe,ter $[, ltJtcerc
Successfully cornpleted the L'LT1)

-ilJairolrri

PEITSoNNEL MANACEMENT DEVE,I-OPMENT COURSE hettl

ln

The course compriscd all aspects of Pcrsottttcl Managcrrrcnt nntl lntlustrial Rc[atir)ns in Kcnya and inclLrtlcda project assignment in wlrich each Particilrittt( cxanrirrctl olr ospcct oI grarragcrncrtt [upctiorr i' lris .rvrrorganizalion.

T. D. OWUOR
F.K.E. EXECUTIVE DIRECTOR

#,L.\
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-:) !r 2)
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MH. PETEH MAGIFI NTEEHE
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TFAINING COUFSE ON SOLVING

HUMAN & OHGANIZATIONAL PFOBLEMS

(SHOP)

lntttt 1'1 th November, 1996 [t.t 29th November' 1996

Dute 29th November, 1996 \rl 96-20-111

t)(-/
Presidertt

m{m{n{m



I



U I\i IVE,RS [']-Y of hJ/*[ RO E I
E)

-s hl.: r.. -a--Al.x;" lL 4t
vtija,},;I 4).\--,;'--:.,:l

1.t il,} 'f': 
'; 
i,iftt\ /).\l l- \, ' J'-.lr

.k.91/

T
This is to celtif), that

]Yl N?*'e_-'

J)- A /-TTT]T'jJr jrr--.-r-.i,i))-J

Serorrf- C.Lass

haiing satisficd the requircrnents

ftrr th.c y'-u,ard of the r-legree of

np ntr A r] r-q
\-,,, J. \ \J r- 

^ 
-\ -A- \ - LJ

u, ([r",o birioirl
rvas admitted to the degree

at a Congregation heici ar

this University on the

TWEN'IY SIXTH DAY OF OCTOBER iN THE YEAR
r972

NO\JT5

r-,

a

)t*^l^ i;
rct C:r lliar'-toa 

_ l/
-.,

r -r
1

Itclslt\aq

rrr
(

(

r



I
I

T



T

T

Utalii House
Uhuru Highway
P.O.Box 42013
Nairobi, Kenya, East Af rica
Tel: 330820/229751 l2234aa
Telegrams: "Tou rist" Nairobi
Telex:23009
Fa x: 254 (21 227815
Email:ktdc@wananchi.com
Website: www.ktdc.co.ke

rDct2111

15th December 2003

Peter Magiri Nteere
P O Box 60977

NAIROBI

Dear Mr. Nteere,

RE: LETTER OF OFFER

This is in reference to your expression of interest to offer this organization

Human Resources Consultancy Services.

lam pleased to inform you that you have been offered the said consultancy

services on the following terms:

1.0 SCOPE OF WORK

The scope of work will be as per the Terms of Reference enclosed herein.

2.0 REPORTS

You will be expected to provide the organization with three bound reports

as follows:

2.1 Proposal: As per the covering letter and within one week of receipt

of this letter of offer.

2.3 Monthlv Reports: To

copres.

be provided monthly in bound triplicate

lt

Kenya Tourist
Development
Corporation

2.2 lnception Report: One month after availing the organization with

the proposal in 2.1 above. This we envisage will contain a position

status of the KTDC Human Resources systems, weaknesses and

appropriate reco m men d ation s.
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2.4 Mid-term Re ort :To be provided six months in the course of the
consultancy

2.5 Final Report: To be provided at the end of the consultancy,

All reports will be forwarded in triplicate to the Managing Director's
office.

3.0 PAYMENTS

Daily rate
Total per month

MUTUA P N KA

KShs. 2,000/=

KShs. 60,000/=

ll. Transport allowance KShs. 6,000/=
(per month)

iii. Out of station costs To be determined and met by the
Corporation in instances where the
consultant will be required to travel to
KTDC subsidiary companies.

3.0 TIME

The exercise will be for a duration of one year commencing after KTDC's
acceptance of the consultant's proposal as more particularly detailed in

the covering letter.

4.0 VALIDITY

This offer is valid for a period of one month with effect from the date of
this letter.

Please indicate your acceptance of the above offer by signing the accompanying
copy of this letter.

Yours faithfully,

2

, _!A$4Gr.N_9_8EEq[.QB

D-
_)

You will be entitled to the following payments payable in_Kenya Shillings:

i
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laccepUdo not accept the above offer in the terms and conditions stipulated

therein.

.,: t.t t t

Signed:
Peter Magiri Nteere Date

I

l

l

n
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KENYA TOURIST DEVELOPMENT CORPORATION

TERMS OF REFERENCE

These Terms of Reference relate to the envisaged consultancy work within

Kenya Tourist Development Corporation (KTDC), KTDC units and/or

subsidiary companies.

To study and advise on the appropriateness and/or otherwise in regard

to the existing Human Resources systems.
1

2. To study and

recommend on

missio n.

advise on the existing organization structure and

appropriateness to meet the organisation's overall

3. To study and advise on the existing Human Resources policies and

procedures.

4. To study and advise on the appropriateness of the existing job

descriptions and job objectives.

5. To determine and advise on the existing staff benefit programmes and

salary administration.
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Kenya Tourist Development Corporation ):1-
MEMO

From: Deputy Managing Director

To: Managing Director

Ref: TDC/2/11

Date: 17 November, 2003

s. v. D'So A ----- \eJ-s.
C

rJ-Q-
o.^\ IL-
[LttrJ-

}-c-lf raa S

1.-a t^-r.rU I q.l,

<a:

/e o3.l,,l

RE: CONSULTANCY IN HUMAN RESOURCES

I had a meeting with Mr. Nteere this morning where we discussed the above.

Basically I informed him that the Corporation would offer him a one-year consultancy

*ittr tn" possibility of a further one year, subject to his performance and the

improvement of the corporauon's operations. The offer for his services would be

Kshs.2000.00 per day payable monthly at Kshs.60,000.00. He will also be paid

i;3nrport allowance of (shs.6,000.00 per month. I also informed him that in

dischirging his duties, he will be required to travel to all our outlets at the cost of the

Corporation.

This is pfsented for your consideration.

6)

?l-*-
!l

\
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Annex Xlll - PKF Correspondences
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PKF Consulting Limrted PK7
Accountants &
busrness advrsers

LI L.

You r Ref : TDCi C/1 6/1

6rn May 2013

The Director,
Kenya Tourist Development Corporation,

Utalii House. 1 1rh Floor.

P O. Box 42013-00100,
Nairobi, Kenya.

Attention. Marianne Ndegwa Jordan

Dear Madam.

RE: Letter of Notific ation of Award of Tender for Consultancv Services for Review

7t,v,,

of KTDC Procedu res and P ractice Compliance with IFRS and IAS.

We refer to your letter of notification dated 2nd May, 2013 in regard to the above tender.

we acknowledge receipt of the said letter and confirm our acceptance of the award.

we are grateful for according us this opportunity to serve Kenya Tourist Development
Corporation and we look forward to working with you.

Yours faithfully,

Kabeberi.
irector

,-, t4,

\
",\< \.1,
t-Nr.\',

).

Tel +25n 20{27oooo +254 20 4ad6516.9 Moble +254 732 l44ooo, .254 720 606516, *25,a 735 337766

Fax l?5.1 20 {n47233 Emarl consult@ke.pkfea com \ev/r gkfea com

PKF Con::rllrno Kalamu House Grevillea Grove WEstlands P O Bor 14077 Nairobr00800 Kenya

Sf,. i Mrn.qryll atllorn P!l.l 8.n$ Sh.h S(rmd Mnra' o5^d x.b.!41 i'ldl't''l

r ihos .,6 0a he PB€ tnl.htrdc Lf l.<l rPrdt d ?.it ,!d.D.nd3n r'6. trd do" ml &c'ol tny .!*El1bdlv o' ltbflv lor rlE atit o'
cx:hd km d lin!
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Dear

Our Ref: TDC/C/1611

Mav 2, 2013

iUr. David I(abcberi
PKF Consulung Ltd
P.O. Box 14077

O()SO() - NAIROBI

RE: RE\rIE\Y OF I(IDC PROCEDURES AND PRACTICE COMPLIANCE WITH IFRS & IAS

!0e refer to the above subiect mattet and to your proposal fot the same, and are Pleased to infonn

vou that vour ptoposal was successfrrl.

We take this oppom:ruty to sincetely thank you for your participation and success

Krndly thercfore forward to us a &aft contract agreement for our apptoval, comments and/ or

further action.

Yours

Madanne Ndegwa Jotdan
MANAGING DIRECTOR

n



t
I
I
I
I
I

I
!



!

I
I
I
I

I

I

I

I

Our Ref: TDC/C/16/1

Februa ry 25,2013

PKF ConsultrnB ttd
P . O . Box 1407 7

00800 - NAtRoBt

Dear

RE: Review of KTD C Procedures and Practice comDliance with I FRS & IAS

We refer to the above subject matter and are glade to invite proposals from yourselves for the above

stated consultancy work.

The Terms of Reference for the work are as follows:-

1. To review the financial statements and identify areas of non-compliance with IAS's and

lFRS's. This will include the financial statements of the Corporation and its Subsidiary

Companies, namely;
a) Kenya Safari Lodges & Hotels Ltd whrch operates Mombasa Beach Hotel, Voi Safari

Lodge & NBUlia Safari Lodge all in the coast Region,

b) Golf Hotel Ltd in Kakamega Town,

c) Sunset Hotel Ltd in Kisumu Town,

d) Kabarnet Hotel Ltd in Kabarnet Town, and

e) Mt. Elgon todee Ltd in Endebess via Kitale Town

3. To develop a fully compliant IFRS template for use by accounting divisions/departments of

the Corporation & its Subsrdiary Companres for the preparation of financial statements tn

the future. This should be tailored to meet the needs of allthe Group Enterprises above,

I

I

I

t

2. To review of Business Processes of the Corporation and its named Subsidiaries and verify
how they affect financial reportinE and recognition and measurement of financial
tra nsactions,

4. To train staff of the Corporation and Subsrdrary Companies through a workshop once the
above processes are completed, placing emphasis on the matters that may have come
across and how compliance to IAS & IFRS can be improved.



l

!

I

I

I

I

!

I

I



Annex XIV - Write off and letter from Head of public

Service
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KENYA TOURIST DEVELOPMENT CORPORA TION

MINUTES OF THE sTH OPERATIONS COMMITTEE MEBTING TTELD ON

MONDAY, I6TH JANUARY 2006 AT IO.OO AM IN THE KTDC BOARDROOM'
UTALII HOUSE

PRESENT:

Mr Antony Musau
Mr Richard Maina
Mr Mutua P Nzoka
Ms Jacqueline Muindi
Mr Opondo Kajumbi

- l-oans Manager
- Deputy Managing Director
- Finance Manager
- Business Development Manager and

Secretary to the Operations Committee

It was ageed that the last two paragraphs are

omitted

MIN/OC/42105

IN ATTENDANCE:

Mr Abraham K Muthogo
Mr Sam D'Souza
Mr Hassan Kiage
Mrs Maryann Jordan

WITH APO

1

2
Mr Joash Olum
Mr J B Mwangi

- Chairman
- Representative Permanent Secretary,

Ministry of Finance

The Chairman welcomed the new Loans Manager, Mr
Abraham Muthogo to the meeting. The minutes were then

confirmed after making the following arnendments:-

MIN/OC/42l05

The word concur to change to comPlY

The date of Treasury Circular/letter be indicated

MrN/OC/36/05

MrN/OC/49/06
CONFIRMATION
OF MINUTES:

Management was asked to agree on a common positlon

in regard to debt restructure, and revert to the Board

with full and relevant facts on the matter.

"t

- Vice Chairman - Chairing
- Chairman, Board
- Managing Director , KTDC
- Representative Solicitor General
- Representative Permanent Secretary

Ministry of Tourism & Wildlife

II

I

t-

1.
7

4.
5.

1.

2.
J.

4.
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the project is situated at Lake Turkana within Lake Turkana District. The main

sharehoider of Lake Turkana El Molo Lodge is Mr' David Wamanda' A loan of

KShs. 1.6 million was approved in 1986 for the PurPoses of developing a tourist

hotel in the Lake Turkana region. The term of loan was ten years'

Backgr ound information

Securitv

Manageme nt Recommendation

The corporation writes off the loan balance broken down as follows: -

The facility was closed down by the provincial Administration under unclear

circumstarrces and later on by the Minitt y of Health. The facility is not operational

and has completely deterioiated. The loanee then sued the government and was

awarded KShs. 72 million as damages.

The government feeling aggrieved by the high damages award moved to the court

of aipeal, which reduced-the amount to KShs. 3.4 million. This amount was then

attached by KRA rendering the loanee helpless and unable to service the

corporation loan.

The loanee has approached the corporation, the Parent ministry, the Ministry- of

Finance and the bitlce of the President for a write off. The finance minisky has

recommended that the loan be written off against KTDC Provisions. To date an

amount of about KShs. 660,000 has been received from the loanee. The current loan

balance is KShs. 30,843,054.

Approved loan
Outstanding balance
Less: Interest in Suspense

Less: Specific Provision

Discharge the charged securities.

KShs
1,600,000

KShs

31,229,402
10,739,706
20,489,696
20,489,696

Nil

f,rl s )t}}io",-,"Jr

(

t.

LAKETURKANA EL MOLO LODGE

The amount was secured by a parcel of land valued at KStu' 2'8 million'

Status of the loan

ll
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PMEN't COR

G ol.-'l'llli I)IRE

Po lut\

c'folts oF',l'llli

uA 't'

NYA 'l'oull. ts'l' DEVBLO
t( Ii

MINUTES OF THE 218
'rtt BOAI{D MElt'l'l N

ON'T}IURSDAY' 22
o tuNE, zooe ar q30 A.M. IN THE

N

CORP ORATION HELD

N-l':li

Mr. Richard M Maina

Mr. Hamisi Mboga
Mr. Obondo Kajumbi

Ms JoYce Isiaho

Mr. KennedY O Ondieki

Mr. AnthonY M Kiilu
Mr. Samuel Warnuru Wai

#" Yffi-jl3f l'ff"Lr, l,v1 ini strv o r

Eriiton*"n, & Natr:ral Resources
-R"P. P.tr-"nt Secretary' 

'l reasurY

Chairman
Vice-Chairman

Member
Member

Rep. AttomeY General

Member
Member

ganjo.

Ms Jacqueline Muindi

APO LOG IIiS

Ms. Patricia Awori
Mr. Joash Olum

KTT) CMAN AGEMENT

Mr. Hassan M. Kiage

Mrs. MarYanne Jordan

Mr. Abraham Muthogo

Mrs. Juliana Nguli
Mr. Leonard Lari

Mr. CarreY Francis

ON LEAVE

Mrs. Jane lkiunga KYaka

CO

Finance Manager

Business DeveloPment Manager

Loans Manager
;";;' il.';'""e & Adm inistration Manager

Chief Intemal Auditor

i*.ti"g"r officer - Taking minutes

CorPoration Secretary

N}-I RNIATlo or' MIN UT ESN

2 r 7s Board meetins *19, :",i 
rly3"3?lj 

-ll" #"}:ii"I'j;
confirmed as rue records (

corrections:
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IN ATTENDANCE

MIN.NO.
BM/100/2006 -
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Lahe EI Mo Lodse Ltd.

BoardNOTEDtherecommendationoftheoperationsCommittt
;J;o;;".d;e same that the loan balance is written off again

,p".iirl prorirlont and interest in suspense and the securi

discharged.

repayment.

The Board FURTHER directed that no refunds would be^ made

ftir. W"."ra, by the Corporation since they were part of the lo

That Mr. Wamanda would unconditionally withdraw the s

he had filed against the Corporation

a"V ".tt. 
coinected to discharge of the title would borne

him.
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There being no other business the meeting ended at 5'00 p m'

.t.
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ANY OTHERBUSINESS

Management staff were REQUESTED to leave'

Ou,",.'.!

I

I

I



I
I
I
I
t
T



I

T

I

Li.
A-lP/

OFFICE OF THE PRESIDENT
PERMANENT SECRETARY, SECRETARY TO TIIE CABINBT

AND HEAD OF TIIE PUBLIC SERVICB

Oiiicr

Tclc8raphic Addrcsr I "Xair"
TclopbqE: Nairobi 22?41I

whcr t!.elYrlc r*dpteB.Stf OA/V
RlL No. ..'.......

Itrd drl!

f:
i

P.O. Box 6234HCr2,00
NAIROBI

7s June, 2005

.Mrs. Rebecca M. Nabutola, CBS

Permanent Secretary
Ministry of Tourism and Wildlife
NAIROBI

I-AKE TURKANA EL-MOLO LODGE AND CAMPS WRITING OFF

OF CLO

Recovery Strategy, it is the view of this office thar asslstance c

local enueprefleurs to enhance

2D......

It is apparent that the above subiect has. not been handled conclusively to the

srtisf^.ton of both parties. The affected person has continued to wnte letters

to this ofEce s.eking redress. It is the view of this of6ce that this rr.ratte: be

handled in an open and frank ffIaflner to ensute iustice is done'

Ooe Mr. David W. Waman& in his letter dated 9'h May,2005 ceipy attached,

cootinues to claim that he has been unfairly fteated by the Governmeflt. A
claim l-ike this coming from a Kenyan should not be ignored. It is clear that

Mr. Wamanda was advaoced a loan by the Govemment (KTDq under the

Revolving Fund arrangemeot to modelnize his business back rn 1990. This

was in Ge with the iountry's economic development goals' However, for

some undeat reasons the govemment dosed down the lodge.

Noting that it is the same goveffunent which gave the loan that agarn through

its "gtts ordered the wrongfi:l closure, it would not be fair to ask the

businessman to repay a loan out of a non operating business.

In *ris light therefbre, and in the spirit o[ fustice, the feeling of this of6ce. is

that KTDC Board be requested to consider writing off the loan togethet with
t-he interest accumr-rlated tlrereon. In addition, and in lure ',vi& di: iiconoinjc

pera y need in our counry.
eurial !Pllq_t in them wirich we
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Piease proceed along those lines to conclude this matter and keep us
the same.

E.M. Kisombe
FoT: PERMANENT SECRETARY, SECRETARYTO THE

posted on

I

I

I

I

I

c.c.

Mr. Joseph K Kinyua, CBS
Permanent Secretary
Ministry of Finance
NAIROBI

I
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MINISTRY OF TOURISM A
r

F

ll" Nalrobl
Nahobl 3l lOlO

:318043
en tepMng please quote

f: No......y1;7.A:..1.2/O4 VOL. I A

Mr. Richard Maina
Chairman
Kenya Tourist Development
Corporation
NAIROBI

UTALII HOUSE
P.O. Box 30O27
NAIROEI

oategtb..]une;..2005. . .
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Dear

RE: LAKE TURKANA EL-MOLO LODGE AND CAMPS, WRITII.IC

OFF OF KTDC LOAN

lwish.to forward herewith a self-explanatory cop, of a letter irqm the

office of the Permanent Secretary, Secretary to the Cabinet anC Head

of the Public Service on the above quoted subiect for your irrfornratior.t

aryrl action-

Yours
@

(e,/-- *^ c / u'<-

(i.of.---.^ lA iv, -ra7
/"/2REEECCA. M, NABU'TOI-A

PERMANENT SECRETARY
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Encl.
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TRIBUNAL TO INVESTI TH

CONDUCT OF PUISNE JUDGE
TRIBUNALI

Hon. Hon.Justlce (Rtd) Abdul Marld Cockar (Chalrman)
Hon. Mr. Justlce John Mwera
Hon. Mr. Justice Leonard Njagi
Hon. A9. Mr..rustlce Daniel Muslnga
Hon. A9. Mr. Justice lsaack Lenaola
Muchal Lumatete (Secretary)

\y1

SECRETARIAT:

22"' Floor, Anniversary Towers, rsity
P. O. Box 3O872,OO1OO - NAIROBI
Mobile I 0722-411OO8
fel | 254-O2O-242OOr, 242004

io
RtsCEIVE9.)

1 r-, \ [.1I r,
,'

13th January,2004

'r,}..--
tgT r?Y

The Managing Director
Kenya Tourist Development Corporation

l/\/\,^LO/a

RE: HCCC NO.1580/91:
LAKE TURKANA EL MOLO LODGES VS R.R. SEREE &

This Tribunal is investigating a matter touching on the above captioned file

To facilitate our investigations, kindly furnish this Tribunal with the said file.

Yours faithfully, &r'-t P n

u,t^&nt-rfr

13

F

Ff.."f

^/u1*

\f

LUM E MUCHAI

, ( r lzou.

fl/t-a--
u,.n't{. corn

CL .ril C
r.QcrJ.br\ ]r.iv: -H

on-dr- ,.-Yt....fJ)-tY
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P. O. Box 42113 GPO
NAIROBI
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Dear Sir,
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I
T

I



KENYA TOURIST DEVELOPMENT CORPORATION

'rDC/1/27 For Credit Committee Meeting on 30.05.201 1

(For Agenda Item Number i)

TO ALL MEMBERS OF THE COMMITEE

BOOKS

A loan of KShs' 425,000 was approved in 1980 for the purpose of palng off a loan from
Kenya commercial Bank and for renovating the Ner Milimani Inn. The loan was for a

period of ten (10) years.

The project is s.ituated in Meru town in a residential area.

Security

The loan was secured by a fust legal charge over LR Ntima/Igoki/2390,2392,2g65 Meru
all valued by Milligan on 26/5/92 at KShs. 4.8 milrion open market and KShs. 4.1

million-forced sale value. The securities also included a floating debentue on all assets

of the company and personal guarantees of the directors.

o

a The loan term of ten (10) years expired in 1990.

The secudty herein was discharged under mysterious circumstances leaving the

outstanding amount unsecued.

I

o

1

WRITE-OFF OF NEW MILIMANI LIMITED LOAN BAUNCES IN KIDC

Background information

o The property is in the name of the late Mr. Ayub Mbaya.

Status of the loan
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On realizing that the secudties were ftaudulendy discharged, the Corporation througt

the frrm of Kipkenda Ulan moved to court to have the charge reinstated'

The defendant in the said suit Mr. Ayub Mbaya then died before the suit could be

determined.

This necessitated substitution of the parties, that is, substituting the late Mr. Mbaya witi

his wife Mrs. Mbaya.

Before the substitution could be done, it became necessafy that letters of grant be issued

to the wife to enable her proceed with the administration of the estate of the deceased.

The Corporation could not thefefofe Pfoceed with the matter success6Jly under the

circumstances unless unlimited grant was issued, howevet this vas beyond the control of

the Corporation.

The Corporation also could not proceed on personal guafantee of the guarantors until

the case was determined and the secwity ProPerty dispensed with.

Case against the estate cannot ptoceed, as thete ate no legal admirristtators to ptoceed

The Corpotation instructed the advocates to proceed and have the public trustee

appointed to manage the estate to enable the mattet Ptoceed. The issue took fal too long

to determine.

A recent search dated 4s November 2010 at the lands of6ce in Meru revealed that the

secudty property had been sub-divided and new titles.issued.

a

a

o

a

a

a

a

2

o

3

agarnst.

1
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a

o date the Corpotation has tecoveted a total of KShs' 2'061'037 vis-a-viz the initial loan

f KShs 425,000

"-o,,,. so fat recovered is more than the amount granted and disbursed by about

five times. We are therefore, though not bouod by it, in bteach of t}re in duplum rule,

Itisalsoobservedth^t*.arehighlyunlikelytomakeheadwaysinthetecoveryofthe

secrrity ProPerry since it has been subdivided and sold to third parties and the only

optionfortheCorporationistoEleasuitwhichagainhasbeentimebarredandrvilltake

too long to determine and at an additional cost which should be avoided due to the in

duplum rule which will work against the Corporation'

The loan term exPired 20 Years ago'

Inviewofthefotegoingobservations,theManagementtecommendsBoardappiovalfor

the Company's loan balances amounting to KShs' 8'209'554'50 to be written off against

the specific ptovisions and interest in susPense in vieu' of the amount paid so far vis-a vis

il

I

I

I

I

I

This is also in view of the fact that the only guarantor is dead' the securiry property was

discharged and the Loan term has since lapsed' This will make it be very difEcult to

obtain|udgmentinourfavourshouldweopttoinstitutelegalproceedingsagainstthe

estate of the deceased.

3

!

the initial arnount.

I
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KShs.KShs.
425 000.00Loan disbused o 554.50

1,20 140ta 30cn ac SalabtI) loanufreC
ci6c ProvisionLess: S

5 ) 772.00

enseLess: Interest tn s _iJo
Profit on waiver of interest

--.4{
@^*-.O+\

ABRA}IAM K MUT o
HEAD OF CREDIT

CARREYO. FRANCIS
C
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MINUTES OF THE MEETING OF THE 6TH CREDIT COMMITTEE OF THE

BOARD OF DIRECTO RS KEI'IYA TOURIST DEVELOPMENT CORPORATION

HELD ON THE 3OTH OF MAY 2011 AT 9.30 A.M. IN THE BOARD ROOtvI, flrH

FLOORUTALII HOUSENAIROBI.

BBESENL

Ms. Hil& Mawanda

Mr. Mohammed ShaiYa

Mr. Abdo Mohamed Bahaii

Mr. Abdilalim Saleh

Mr. Protus C. Si#

I,lr. Abdullahi Ibtahim Ali

INATTENDANCE:

Mr. Abraham Muthogo

CarreY Francis

Marianne Ndegwa Jordan

Rep. PS MinistrY of Tourism

MIN.NO.ccl25 /2011

ChairPerson

Member

Member

Member

Member @ep' PS Ministry of Finance)

Member

Head of kgal Serrices (SecreurY)

Mecnba Olanagng Director)

The Agenda for the meeung was

"i"p-t"? 
,r,. 

"g"tda 
as Presented'

The meeting commeo

of praYet.

ced at 9.30 a'm' with a wort

read and Member

\\

Chalrman's Signature """"'
.,.,..,.'Dat e,...--"--.'-"' Page No. I

Head of Credit

ed"4]
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MIN.NO.CCl30/2011 LOANS RECOMMENDED FOR APPROVAL

New Milimani

2

In presenting this paper the Committee was INFORMED
of the ba&ground of the loan and NOTED as followsi

o That the loan was of IGhs.425,000.
o That the loan was disbursed in 1980 for a pedod of ten

years.
o That the loan term expired in 1990
. That the total arDouot so far tecovered from the loan is

Kshs.2,061,037.
. That the loan was secured by a 6rst legal charge over

LR Ntima/Igoki/ 2390,2392,2865 Meru.
o That the security herein was irtegulady discharged.
. That the Corporation filed a suit to try and reinstate the

charge.

o That the Corpotations effons with the suit have been
frustrated by the death of the main shareholder who
was the plaintiff in the suit.

o That effons to substitute the deceased have been
. ftustrated by the estate refusing to take up letters of

administration.
o Thar the security propefty has since been subdivided

and sold with oen, tides to third parties there by making
it even more dif6cult to succeed.

Based on the above observations, the Board ADOpTED the
tecomrnen&tions to write off the loan balance of
IGhs.8109,554.50 against the specific ptovisions and interestin
susPense.

Further, the Board recommeoded the same to the next frrll Board
for write off.

Malindi Handictaft Co-opetetive Society

In presenting the paper, the Board was INFORMED and
NOTED as follows:

That the borrower is a Co-operative society registered
under the Sociery Act.

Chalrman's Signature D,,".......2)....li-o..*1.]'.r........paseNo.3
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l\sns.truuruoury / J
2. T-hat the totd amount so far disbursed out of the total

approved amount is IGhs.259,671,250
3. That the total amouflt not yet disbursed from the total

approved loan emount is IGhs.241,015
4. That the total interest arrears out of the total amount so far

disbursed is Kstlr.2230,6'1 6

It u,as NOTED that the difference between the amount approved
aod the amount disbursed is as a result of different draw down
schedule for different applicants and the time takeo to perfect the
securities and also to meet the set conditions if any for the
applicants.

On interest arrears, it was REPORTED and NOTED that the

main defatrlqers ate;-

l. Olimo Syneryy with arrears of Kshs.532,364
2. Proland Ltd with artears of lGhs.39l,359
3. Willow Ltd with a.rrears of IGhs.455,088
4. Pinecone Hotel Ltd urith arrears of IGhs.680,076

The Committee wai concemed with the arrears situation and
DIRECTED the Management to vigorously follow the defaulters
especidly the ones who have oot stated when they intend to pay off
t}te afreas.

Furthet, the Maaagement was asked to also provide the projected
incomes ftom the disbursements.

eing no other business, the meeting ended at 10.45 a.m.

e3 1ED THIS

ran's Signature

DAY OF 2017

RPERSON

QA/D? Page No. 24rlDate
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and the general picture is grim even with the Presence of students in the

compound.

The loan arrears have since surpassed the security value by a big margin of
about Kshs. 20 million. The Corporations attemPts to auction three (3) times

have all not been fruitful.

Manaq ement Recommendation

Proceed with security realization

Appoint a private investigator to give a rePort on the attachable assets of the

guarantors/ directors.

9. WAIIR HOTEL

Background information

A loan of Kshs. 3 million was approved in 1993 for development of a tourist Hotel

in Wajir town. The loan was for a period of ten (10) years and at an interest rate of

18% renewable at the discretion of the corporation. The principal shareholder of the

company was the late Mr. Dirife Mohammed Amin who was an Assistant Minister

and a member of parliament for Waiir East.

SecuriW

The loan is secured by a first legal charge over
. LR No 130/60 Wajir
. LR No.1657 Suruise Estate

The Nairobi property was valued by Tysons on l.3th August "1993 at Kshs. 2 mi-llion

open market while the Wajir plot was valued at Kshs. 600,000.

Status of the loan

The facility is incomplete and the borrower died in 1995. The family of the

deceased requested that the loan be written off on humanitarian grounds'

The corporation's board sitting on 11e December 1997 approved susPension of

interest on the account on condition that the loan balances was cleared within 60

days after the board's decision.

l0
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The residual balance be written off as follows

Kshs.

Given the two board resolutions on this account management recommends that
we offset the repayments made so far of Kshs. 2.800,000 against the initial
principal given by the corporation of Ksfu. 3,000,000 and the family be

iequested to pay the difference oI Kshs.200,000 as a full and final settlement of

this account.

Approved loan
Outstanding balance
Less: Interest in Suspense

Less: Specific Provisions

Less: Settlement Arnount
Profit on Write-off

3,000,000
1.8,075,720.50

6 436 8.00
71,,578,872.50

11 578 72.50
Nil

200,000.00
(200,000.00)

Backgro und information

A Loan of KShs. 800,000 was approved in 1988 for the purposes of modernization

and extension of the facility. The loan term was ten years and the intelest rate 74"4

with the corporation reserving the right of varying the same. The project is situated

in Bondo town, the Bondo Diskict headquarters.

The main shareholders Mr. Kowitti passed away in 1996 leaving the wife Mrs.

Ralleria Kowitti as the remaining shareholder and proprietor.

Il

. The Board again on 29th April,2004 requested management to discuss with the

family and determine whether they would be in a position to Pay the PrinciPal
only of Kshs. 3,000,000 leaving the interest to be considerecl for write-off

. We have so far received Kshs. 2.8 million in repayments to t{ate.

Manasement Recommendation

Kshs.

10. NEW GARDEN INN, BONDO (BONDO PALACE INN)

I
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MINUTES OF THE I98TH BOAR,D MEETING OF THE DIRECTORS OF THE
CORPORATION HELD ON THURSDAV,29TH APRIL,2O()4 AT 9.OO A.M.
INTHE KTDC BOARD ROOM UTALII HOUSE

Mr. Richard Maina
Mr. Mutua P. Nzoka
Mr. A. N: Kiragu

Mr. Anthony Kiilu
Ms Patricia Awori
Mr. Hamisi Mboga
Mr. S Wamutu Waiganjo
Mr. Joash Olum

Mr. David Gichuhi
Ms Lilian Mbindyo

APOLOGIES:

Mr J.B. Mwangi

Ms F. Kadasia

Mr. Sam V. D'Souza
Mr. Peter I. Ongeso
Mr, A. K. N. Mbuvi
Mr. J.N. Mwenda
Mr. John Mukuna
Mr. Tom Odongo
Mrs. Mary Belsoi
Mr. D.M. Ngutui
Mrs. Jane I. Kyaka

Chairman
Managing Director
Rep. Permanent Secretary, Ministry of
Tourism & Information.
Member
Member
Member
Member
Member

Rep. Inspector-General State Corporations
Rep. Solicitor General

Rep. Permanent Secretary, Ministry
Finance
Rep. Permanent Secretary. Ministry of
Environment and Natural Resources.

Deputy Managing Director
Human Resources Manager
Administration Manager
Acting Chief lnternal Auditor
Acting Finance Manager
Acting Loans Manager
Acting Business Development Manager
Acting Investments Manager
Acting Corporation Secretary

CONFIRMATION OF MINUTES OF
I95I'I BOARD MEETING HELD ON

MIN NO FllM/13/2001 -

12.2.2004

KENYA TOURIST DEVELOPMENT CORPORATION

I

PRTISEN'I':

IN ATTENDANCE:

KI'DC MANAGEMENT STAFF:
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b) WAJIR TOURIST HOTEL

The Board was requested to consider writing-otf the loan

balance of KShs. llm on humanitarian grounds as the

loanee had since passed away leaving behind two widows'

The Board REQUESTED Management to discuss with the

'family and determine whether they would be in a position
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KENYA I'OURIST'DEVELOPNIE NT CORPORATION

MINUTES OF THE SIII OPERATIONS COMMITTEE MEETING HELD ON

MoNDAy, 16'* JANIIARv 2006 AT 10.00 AM IN THE KTDC BoARDRooM,

uTALII I{Oflsrl,

PRIi,SENT:

I
2
3

4
5

Mr Antony Musau
Mr Richard Maina
Mr Mutua P Nzoka
Ms Jacqueline Muindi
Mr Opondo Kajumbi

- Vice Chairman Chairing
- Chairman, Board
- Managing Director , KTDC
- Represenlative Solicitor General

- Representative Permanent Secretary

Ministry of Tourism & Wildlife

- Loans Manager
- Deputy Managing Director
- Finance Manager
- Business Development Manager and

Secretary to the Operations Committee

I
2
3
4

.Mr Abraham K Muthogo
Mr Sam D'Souza
Mr Hassan Kiage
Mrs Maryann Jordan

^ 
RSF',NT WITH AI'()I,O(JY:

Mr Joash Olum
Mr J B Mwangi

MIN/OC/49I06
CONFIRMATION
OF MINUTES:

- Chairman
- Representative Permanent Secretary,

Ministry of Finance

The Chairman welcomed the new Loans Manager, Mr

Abraham Muthogo to the meeting. The minutes were then

confirmed after making the following amendments:-

The word concur to change to comPlY

The date ofTreasury Circular,4etter be indicated

MrNioc/36/05

- It was agreed that the last two paragraphs are

omitted

I
2

Management was asked to agree on a common position

in regird to debt restructure, and revert to ttre Board

with full and relevant facts on the matter.

I

IN ATTEND.ANCE:

I

q

Ij
Jj
j
i

NIIN/OC/42l05

. MIN/OC/42I05

$
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1. KENDU-BAYCOUNTRYHO TEL

Backeround information

A loan of KShs 4 Million was approved in 1995 for extension and
modemization of Kendu Bay country Hotel in Kendu bay. The loan was
for a period bf ten (10) years at an interest rate of A%. The main
shareholder is Mrs. |ulia Amayo, a prominent businesswoman in Kendu
Bay town.

Securit]l

A parcel of land LR 1./943 Kilimani Nairobi valued by Miligan secures the.
loan in 1996. It has an open market value of KShs. 12 million.

Status of the loan

Out of the approved KShs. 4 Million, only IGhs. 333,390 was disbursed
to the loanee and another amount of KShs. L66,610 was paid as legal
fees to the firm of Mitei & Co. Advocates. No further and other
disbursements were ever made to the applicant despite securing the
entire amount.

The corporation to ask the loanee to pay the principal amount disbursed
of KShs. 500,000 lump sum and write off the balance as follows:

Less: Specific Provisions

s00,000

The corporation to discharge the security once this amount is paid.

o The loanee feeling aggrieved by the corporations action instructed the
firm of Adipo & Co. Advocates to ask the corporation to discharge the
security. The loanee seems not to be interested in the loan any more

Management Recommendation

Disbursed Loan
Outstanding balance
Less: Interest in Suspense

Kshs. Kshs.

2,213,625.00
753.0M.00

1,460581.00
1,460,581.00

Nil
500.000.00
(500.000.00)

Less: Settlement Amount
Profit on write-off

I



2. MONALISA LIMITED

Backgound information

The project is located within Kisumu city. The total loan applied and
disbursed was Kshs 1,200,000.00. The purpose was for modernization and
refuibishment of Monalisa Hotel. The main shareholder was Hon. Miruka
Owuor.

The loanee offered to pay KTDC KShs. 1 Million in full and final
settlement of the outstanding loan liabilities.

The offer was accepted but aJter receipt of this payment, KTDC
demanded the balance in full.

Write off the loan balance as follows: -

KShs
1,200,000

KShs

Less: Specific Provisions

4,927,028.N
1,044,5M.00
3,876,524.00
3,393,547.N

482,6n.00
482,677.00

Nil

Discharge securities after write-off

Approved loan
Outstanding balance
Less: Interest in Suspense

Less: General Provisions

2

a

Securities

The loan was secuted by property LR Kisumu Municipality/ BlockT / 352.

Status of the loan

r The loanee feeling aggrieved by our action went to court and sued for
breach of contract. The matter was heard and determine d, on 07/ 10 /04
in favour of Monalisa and the Corporation condemned to pay lost suit
plus costs.

Management Recommendation

tl



KEN YA TOURIST VELOPMENT CORP RA't'o
DE

MINUTES OF THE 218rlt BOARD MEETING OF THE DIRECTORS OF THE

ON THURSDAY' 22ND JUNE' 2OO6AT9 30 A.M. IN TIIE

PRESENT:

Mr. fuchard M' Maina

Mr. Hamisi Mboga

Mr. Obondo Kajumbt

Ms JoYce lsiaho

Mr. KennedY O Ondieki

Mr. AnthonY M' Kiilu
Mr. Samuel Wamuru Watgan]0 "

CORPO RATION HELD

Ms Jacqueline Muindi

APOLOGIES

Ms. Patricia Awori
Mr. Joash Olum

Chairman
Vice-Chairman
Ae, Managing Director
[1"'o]t "*J"t Secretary' ]4inistry 

of

gn'ui.on*"n & Nanual Resources

i"p. r"t *"nt Secreury' TreasurY

Member
Member

Rep. AttorneY General

Member
Member

Corporation Secretary

TIONOFMINUTES

KTDCMAN AGEMENT

Mr. Hassan M' Kiage

Mrs. MarYanne Jordan

Mr. Abraham Muthogo

Mrs. Juliana Nguli

Mr. Leonard Lari
Mr. Can'ey Francis

ON LEAVE

Mrs. Jane Ikiunga KYaka

CO

Finance Manage

Business DeveloPment Manager

Loans Manager
;"#;' il."L"e & Administration M anaser

Chief lntemal Auditor

i""i"ti"t"r officer - Taking minutes

NFI

2i7h Board meeting held. on

confirmed as true records o

corrections:

I Rdr Mav 2006. The minutes r

iiir"'-ni."ting with the follot

I

I

I

IN ATTENDANCE

MIN.NO.
BM/100/2006
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Board APPROVED the OPer ations Committee recommendations

that the loanee PaYs the corPolation the PrinciPal amount of

Kshs.500,000 in full and final settlement of the loan and the

Iance be written off against ProVI SIOns and interest tn suspense.

Corporation to discharge the security'

9

Kendu Bav CountrY Hotel Ltd'

I
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ANY OTHERBUSINESS

Management stalf were REQUESTED to l"u" * -(-'''

There beilg no other business the meeting ended at 5'00 p m

tvr-

':-51-
Date: ' '.

11
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.t.
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10. FARM VIEW HOTEL LTD

Background information

A loan of KShs. 4 million was approved in 799-6 for the purposes of
extension and completion of the hotel. The loan was approved in the same
year for a period of ten (10) years at an interest rate of 18% and the
corporation reserving the right of varying the same at its discretion.

The project is situated in Busia town. It is about 1 km to the left off the
main road just before the border. The main shareholder is Mr. Peter Linus
Barasa Kubebea

SecuritJz

The loan is secured by a first legal charge over LR' No.
Bukhayo/Mundika/3135 3136 valued by Kinyua Koech on 166 October
1995 at KShs. 13.5 million open market and KShs. 8.7 million-forced sale
value. Other securities are debentures over the assets of the company and
personal guarantees of the directors.

Status of the loan

Accept the client's proposal to pay KShs. 4 Million principal only by
paying Kshs. 2 million lump sum in 3 months and the balance of KShs.
2 million over 3 years in equal irstallments plus interest.

Write off the balance as follows:

KShs
Approved loan 4,000,000

KShs

I

I

I

I

I

I

I

I

. The hotel offers rooms, dining, bar, disco and conference facilities. The
main source of revenue for the hotel being conference facilities. The
access road is not all weather and is not in very good condition.

o The client has proposed to pay KShs. 4 Million principal only by
paying lGhs. 2 million lump sum in 3 months and the balance of KShs.
2 million over 3 years in equal installments plus interest given.that he
has already paid us K9trs3,713,278 to date.

Management Reconrmendation

l3



Outstanding balance
Less: Settlement Amount

13,073,872.00
4,000,000.00
9,O13,872.00

1,431,951.00
7,58r,921.00
7&ilt.00.

Nil

Less: Interest in Suspense

Less: General Provision
Profit on Write- Off

Discharge securities on full payment of offer amount. I

i

I

I

i

I

I
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DEVBL MEOP NT CORPO RATION
KENYA TOURTST

MINUTES OF TiE 21S

CORPORATION HELD I,-',',ffi,rif 1$s,3ffi 1B'31r,:iTi,:,lT*"'

PRESENT:

Mr. fuchard M. Maina

Mr. Hamisi Mboga
Mr. Obondo Kajumbi
Ms JoYce Isiaho

Chairman
Vice-Chairman
As. Managing Director

ii3". p..rLJ", Secretarv, llinistrv of

Environment & Natural Resources

Rep. Permanent Secretary' Treasury

Member
Member

Member
Member

TION OF S

ReP. AttomeY General

o LEAVE

Mrs. Jane Ikiunga KYaka Corporation SecretarY

Finance Manager

Business DeveloPment Manager

Loans Manager
;;; R.d".e & Administration Manager

Chief lntemal Auditor

i"J"t rcga officer - Taking minutes

2l7s Board meeting held on 18h May 2006' The minutes were

con-firmed as true records of 
-the 

tteting with the following

MIN.NO.
BM/100/2006 -

correctlons:

I

I

I

Mr. KeruredY O. Ondieki

Mr. AnthonY M. Kiilu '

Mr. Samuel Wamuru Waiganjo" '

IN ATTENDANCE

Ms Jacqueline Muindi

APOLOGIES

Ms. Patricia Awori
Mr. Joash Olum

KTDC MANAGEMENT

Mr. Hassan M. Kiage
Mrs. Maryanne Jordan

Mr. Abraham Muthogo

Mrs. Juliana Nguli
Mr. Leonard Lari
Mr. CarreY Francis

I
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Farmview Hotel Ltd.

Board ADOPTED the recommendations of the Operations

Committee that the loanee pays Kshs,4 million as full and final
settlement of the loan by making a lump sum payment of Kshs.2

million within 4 months from the date of communication of the

Board decision by the management to the loanee and the balance

of Kshs.2 million be paid within 3 years in equal installments.



I
I
I
I

I



Kshs.30,000 leaving a
applied for a car loan

of Kshs.272,500 for which he has

Corporation. Board APPROVEDm the

NO.
08t2006;

the loan and referred matter back to management for action

Management .rrr, *"." REQUESTED to leave.* -{s..-.. r^!

There being no other business the meeting ended at 5.00 p.m.

Date: ...
r-

,I .t

I

l6

ANY OTHER BUSINESS
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KEI\IYA TOURIST DEVELOPMENT CORPO RATION

IITINUTES oF THE so oPEnATIoNS coMl\drrrEE MEETING ImLD oN
MoNDAy, t6* JINUARY 2006 AT 10.00 AM IN TIrE KTDC BoARDRooM,
UTALII HOUSE

PRESENT:

Mr Antony Musau
Mr Richard Maina
Mr Mutua P Nzoka
Ms Jacqueline Muindi
Mr Opondo Kajumbi

- Vice Chairman - Chairing
- Chairman, Board
- Managing Director , KTDC
- Representative Solicitor General
- Representative Permanent Secretary

Ministry of Tourism & Wildlife

- Loans Manager
- Deputy Managing Director
- Finance Manager
- Business Development Manager and

Secretary to the Operations Committee

I
2
3

4

Mr Abraham K Muthogo
Mr Sam D'Souza
Mr Hassan Kiage
Mrs Maryann Jordan

- Chairman
- Represcntative Permaneot Secretary'

Ministry of Finance

The Chairman welcomed the new Loans Manager, Mr
Abraham Muthogo to the meeting. The minutes were then

confirmed after making the following amendments:-

MrN/oc/42l05

MINiOC/49/06
CONFIRMA'TION
OF MINUTES:

The word concur to change to comply
The date of Treasury Circular/letter be indicated

MrN/OC/36/05

It was agreed that the last two paragraphs are

omitted

MrN/OC/42l05

Management was asked to agree on a common position

in regard to debt restsucture, and revert to the Board

with full and relevant facts on the matter.

I

t.
2.
3.

4.
5.

IN ATTENDANCE:

ABSENT WITH APOLOGY:

1. Mr Joash Olum
2. MrJBMwangi

I
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8. GARDENHOTELMACHAK OS

Back und information

Hon. Gideon Irldambuki had a mortgage facility with the then
Trade Bank for the purchase of a house in Loresho, Nairobi. When
the Bank went into receivership, he was called upon to redeem the
mortgage and this is when he approached the Corporation for
financial accommodation of Kshs. 20 million and the loan was
granted
The loan.was therefore used to offset the Ician at Trade bank and
not for the refurbishment and modernization of Garden Hotel.
The hotel is located in Machikos Town Mwatu wa Ngoma Road
next to Machakos District headquarters.
The main shareholder is Hon. Gideon Ndambuki.

a

The loan is secured by parcel of LR/NRB/BLOCK/1%/224valued
at a market value of Kshs. 17,000,000 and a forced sale value of
Kshs.13,750,000.
It is supported by a debenture over all moveable assets of the
comPany.

The loan had not been secured till 2003 when the loanee started
servicing the account at a rate of IGhs. 413,394.

The security does not cover the land on which the project is
situated.

The hotel assets are secured by way of debenture on loose assets

9

Securities

Status of the Loan

o The loanee has given a proposal to pay 25 million as full and final
payment for the loan in addition to KShs. 5 million already paid.

Manaqement Recommendation

it is recommendeci that the btter be accepted at an enhanced
amount of Kshs. 27 million and the residual balance be written off
against general provisions as highlighted in Scenario L. Scenario 2



shows the implications of going for shaight recovery of the current

securities held'

Scenario 1

KShs KShs

54,459,594.30
27,000,000.00

27,459,594.30
13,027,934.00

74,431.,660.30

Less: General Provisions
General Provision SurPlus

.2i,999 4.35

(9,s67,474.05)

Scenario 2
KShs

54,459,594.30

KShs
20,000,000

13 75n 000.00

40,709,594.30
13 ,027,934.00

27,687,660.30
23,999,074.35

3,682,585.9s

I

Disbursed loan 20'000'000

Outstanding balance
Less: Full u.td Fi.,d settlemeht Offer

Less: Interest in SusPense

Less: Interest in SusPense

Less: General Provisioru
General Provision Shortfall

I

t
t

l0

Disbursed loan
Outstanding balance
Less: Forced securitY value
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I KENYA TOURIST DEVELO PMENT CORPORATION

TDC/8/75 For the Operations Committee Meeting to be held on
09.09.10

For Agenda Item No. X./24/2010

To AII Members of the Operations Commiftee of the Board

Background Information

Marsabit rodge project was initiated by KTDC in 7975. The company was incorporated
on 20th November L975 under the name of Marsabit Lodge Limiled is a private limited
!gTp"y.- The principal shareholders were KTDC and Marsabit county Council with
88.7 o/o and 17.3% ol shareholding respectfully.

The lodge which is situated in Marsabit National park about 4 kms from Marsabit Town
was_developed by KTDC and the Marsabit county council as one of the Government
guided projects to open up the Northem Tourist Ciicuit.

From7976 the lodge was under the management of the AJrican Tours & Hotels (AT&H)
until in 1984 when to reverted to its owners. since then, the Lodge had been managing

its aff3if through a Board of Directors and lodge management ippointed by the same
Board. The rnanagement was in turn closely supervisea by rrDc on beiralf of the
Board.

Security

Before the transler of the Marsabit Lodge shares to Herola Investrnent Ltd the loan
facility was secured by debenture on all assets of the company at the lodge.

Statug of the loan

In 1QQR, the Parest:t:! P.cfcr:n Prc6;am-.c Coii.i;i.iit"" (iRiC) appruveti rire saie oi
KTDC shares in the company to Herola Invesknent Ltd at a cost of KShs.
12,874,792.00. The sale cost was broken down as follows:

MARSABIT LODGE LTD



Amount KShs.Item descri tion
1,000,000.00Sale e to KTDC

1,1,874,792.00Liabilities taken over b Herola Inveshnent Ltd
74,792.00Total I

a

Observations

a

out of the liabilities taken over by Herola Investments, the loan outstanding

including'interest in KTDC's books was [Ghs,5,j-0-0,-602'00 that has accrued interest

to grow"to a current balance of KShs 24,438,820'80 as at 31't March 2010' This

am[unt is now unsecured following the transfer of all the as3ets of Marsabit Lodge

to Herola Investments thereby de-feating the debenture agreement between the

.Corporation and Marsabit Lodge.

a TheinitialloanapprovedbyKTDCtoMarsabitLodgeinl9s9/90wasKshs'
500,000 for modeinization and rehabilitation of the lodge facility'

ofthisloanamount,orrlyKshs.sn,gTswasdisbulsed/utilized.Itisthis
amount that grew to Kshs. 5,400,602 due to compounding of interest'

This figure of Kshs 5,4OO,6O2was the loan balance outstanding at the time of

the sal"e. and was therefore covered by the total liability figure of Kshs

11.,87 4,792. (see attached)

The main director of Herola Inveshnents was the late Hon' Bonaya Godana

The interest is suspended and the loan is fully provided in our books'

According to the sale agreement dated 1st October 1998' at paragraph 2 
"{ '.h:

cteclaratiJn, the purchise price was agreed on at KShs' 1 million which

amount was fullypaid for and payment acknowledged by the corporation by

executing the agreement.

According to the agreement, there was no balance oI the purchase price or

any otheimoni", oiirrg to the corporation as all the liabilities outstandinS,at

the time of sale were all taken over by tne Purcnaser as Pcr Pdrd6rdPlr5 z'\a''

and (b) of the agreement.

This is therefore meant that the sale was completed and all owing to the

.orpoiotio" fully paicl lc: er'.d all the liabilities taken over by the purchaser'

a

a

2 I



a there,is therefore no legal basis from the contract to support any further
claim from the purchaser. Any claim from the financier of iny monies would
bear its trace from elsewhere and not the contract as the options that would
have been available to the Corporation included recession oi a contract and or
to demand specific performance, however in view of the fact that any suit in
contract ought to have been fil6d within 6 years from the date from w-hich the
cause oJ action arose any suit against the company that purchased the shares
would be statute barred by reason of effluxion of time.

Legally, this is a fit case for write off and the board shourd consider fully
writing off the outstanding loan amount against specific provision and
interest suspense.

Based on the above observations, and given that it will not be possible to recover any
amounts from Herola Investment Ltd, Management recommends write off against
specific provisions and interest suspense as follows:

Recommendation

loan Disbursed
Outstanding loan balance as at31./07 /2070
Lees: Specific Provisions

I
KShs.
377,375

26,683,864.80
514 1.70

24,769,695.00

24.169,695.00

Nil

!

l A. K. MUTHOGO
HEAD OF CREDIT

I

I

I

3

Lees: Interest in suspense

I

I

I

I

KShs.

I
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Annex XV - Disclosure of irregularities to treasury
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utilization of Divestiture Funds by Kenya Tourist Development corporation 6rDC)
For several, veats, the Corporation did not compll' rvith the Treasun, GutdeLnes on Policy on
Procecds of Pnvadsation communicated via thcL letter dated 26'h April, 1993 that remains in force
to date. The following are the pertinent operation issues pertaining to this privatization proceeds
accouflt-

Ptoceeds generated by KTDC from each of the companies privatized from
1992 - 2005.

I

The total amount ofptoceeds generated on sale from the companies privatised from 1992 to
2005 is summarised below and annexed at ..4,'.

Date
September 1992
May l993
May 1993

November 1993

July 1995
August 1996
March 1997
May 1997

Match 1998

June 1998
February 2000

June 2000
December 2001
Total

IGhs
r 3,500,000.00
50,23t,274.00
61,490,000

'25,024,895.60

14,500,080.00
4,560.000.00
7,200,000.00

260,052,790
50,428,404.20

1,000,000.00
48,500,000.00
18,000,000
77,986,607
s72.474-0sl.t0

Property
Kencho Tea Hotel
Robrnson Biobab Hotel
Panafric Hotel
Pollmans Touts & Safaris
Lion Hdl Camp '
Embu Hotels Ltd
-lhe Ark Ltd.,
'IPS Serena Ltd
Srilwa Hotel Ltd
Marsabit Lodge Ltd.
MiLmaru Hotels Ltd
Homa Bay Hotels Ltd
Utalii Investments Ltd.

It has been conF'med that the Corporation received these monies as noted in the analysis.

2 Approvals granted by the Board of Directors and the Treasuy prior to the opening of
each of the above accounts

Tlten uen no KTDC board or tnasury appnruk gsven for the opening of thc following bank
accountst or the placement of deposits in the same:

r Pn-rdential Finance
. Financial Instirution of Africa ltd.
! Pdn.re Bank

' Prime capital and Credit Ltd.
. Daima Bank
. Treasury bilis
. Universal Finance Co.
r African Bankrng Corporauon
. KCB Harambee Plaza
. EuroBank Ltd.

There is board apptoval fot the openi'g of the Bank accounts at KCB University way, but
no Treasury approval.

I

I

I

I



.i Privatisation ptoceeds utilized to date, the purpose fot which the proceeds have been

utitized and appro*'als granted ptior to the utilization of the proceeds

Utilisation of funds placed in Frxerl deposit accounts at varilus banks are summarised as
l.l

f<rllorvs:

Total receipts from Sale

Interest earned
Total teceipts inclusive of intetest
Total Payments (Annexe'C)
Funds avarlable as Pet analYses

Balance'of funds available rn

Fxed deposit Accounts
Difference (being investigated)

[-ess: Eurobink DePosits

Total available divestiture funds

As at April 30'h 2006

3.2 furalYses of Total PaYments

Kshs
572,474,051.70
41r,270,97 4.90

983,745.026.00
(820,933,446.85)

'162.811.579.15

166.001.014
1,189,414.95
(61,692,978)

104.308.036

Use of Divestiture Funds

Use
Creditors

Statutory PaYments

Petforming Loans

Non-petforming Loans

Puchase of Shares

Admirustration

Staff l,oans

Ptivatisation account

Less interest:

Principrl used

Less comPliance:

Putchase of Shates

Privatisation account

Corapliance sub total

l)nncrpal non- comPlancc

Non-compliance sub-total

add interest

Total use

Amount ( Kshs)

57,571,462.10

132,686,982.15

112,734,893.90

.169,624,700.50

283,554,512.00

44,655,496.00

11,253,400.00

(%')

8,850,000.00

7.01

16.16

15.13

20.66

34.54

5.44

1.37

1.08

R?n o ji 44(r'85 100'00 -
- 411,270,974.90

409,662,171-95

117 ,257,959.95

411,270,974.90

820.933,446.85
::#

(283,5s4,s12.00)
(8.8s0,000.00)

(292.404.512.00\

I
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Use and approval of divesture funds 1992 - 2003

Datc

KTDC Loan to bortorver Church Road

26,725,878.70

Use/Paymenls Approval Art ount
April 1994 Purchasc of TPS Shares h'IDC Board 7,540,000

June 1996 ficcsI(NTB Pro ect Consultan Ii fDC Bc,ard 30,000,000
September 1996 I(enjaa Hotel Properties, fughts issue I(TDC Board 101,925,320
November 1996 Transfer to KTDC Administtation

Account-KTDC Opetations
Approved by MD
KTDC

7,041,739.70

December 199(r Ttansfet to KTDC Admrnisration
Account-I(TDC Opetations

Approved by MD
KTDC

14,795,879.10

December 1997 Transfer to KTDC Administratron
Accountl(TDC Opefatlons

Approved by MD
KTDC

2,500,000

Githongo and Co. payment of Ptofessional
fees

.470,488

November 1998 Grant for the fotmation of K'IB ofMiorstry
Tourism

2s,000,000

November 1998 InternaLional Hotels Ltd. fugl.rts issue PS, Ministry of
Toudsm

109,089,192

May 1999 Advance to I(TDC subsidiary - Iienya Safari
Lodges & Hotels at the collapse of African
Tours & Hotels Ltd.

I{TDC Board 64,267,195.50

November 1999 Payment for 5070 of advertisement costs for
the sale of Meru MuJika Lodge, Sunset
Hotel, Golf Hotel and I(abernet Hotels

Apptoved by MD
]<TDC

963,645

December 1999 Transfet to Administration Account -
payment of legal fees to l(pkorir Titoo and
I(iara

Approved by MD
KTDC

1,140,130

July 2000 Payment to P-M. Communications of
London for and on behalf of the Ministry of
Tourisn

I(TDC Board 15,455,200

August 2000 Payment for advertising costs for the sale of
Buffalo Springs Lodge Limited

Approved by MD
KTDC

504,196.50

October 2000 Collector of Income Tax Approved by MD
KTDC

20,000,000

November 2000 Collector of Income Tax Approved by MD
KTDC

20,000,000

Approved by N{D
KTDC

5 000000

Janua5,2001

Transfer to KTDC Administration Account

The Treasury - Payment of Government of
I{en Commercial loan

Apptoved by MD
KTDC

30,025,152.30

March 2001 Coilector of Income Tax Approved by MD
KTDC

25,218,602

Match 2001 The Treasury - Payment of Governmcnt of
Kenya Commercial loan-redeemed

Approved by IvID
KTDC

.)une 2001

KII-,IC r-oan to botrower- Garden Hotel
Machakos
KTDC Loan to borrower- Chutch Road

r\P111 :.t't.' l

Develo ment Co

Approved by MD
KTDC
Approved by MD
KTDC

I 9 5 00000

Octoher 2001 Approved by MD
KTDC

5 00000
Develo ment Co

18,500,000

July 1998 Approved by MD
KTDC

December 2000



20,000,000Approved by MD
KTDC

transf"r to I(TDC Adrninisttatirxr AccountNovcmber 2001

20,000,000Approved by MD
KTDC

Transfer to KTDC Administratron AccountFebruary 2002

5,000,000Apptoved by MD
KTDC

tolector of Income TaxApril 2002

15,000,000Apptoved bY MD
KTDC

Transfer to I(TDC Admtnistration Account
-I'tansfer

August 2003

6l
Total

I

I
t
I
I

I
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l)rrtc
October 2004 Apptoved by MD

KlDC
9,000,000

November 2004 Transfer to KTDC Commercid
Account fot loan disbulsements to
-Sunset Hotel
-Hotel Big Five
- Ctoss cultue crafts

Approved by MD
KTDC & Board
of Directors
KTDC

8,785,201.55

December 2004 Transfer to KTDC Commercial
Account for Loan disbursements to -

Sunset Hotel

Apptoved by MD
KTDC & Board
of Dtectors
KTDC

3,067,1 16.85

November 2004 Transfer to KTDC Commercial
Account for Loan disbursements to -
Jacaratda Hotels (r,Iombasa) ltd.

Approved by MD
I(TDC & Boatd
of Directors
KTDC

1,00,929,533.40

May 2005 Ttansfer to KTDC Commercial
Account for Loan disbutsements to -
Metro ltd.

Approved by MD
KTDC & Board
of Directors
KTDC

30,000,000

March 2005 Ttansfer to KfDC Commercial
Account for Loan disbursements to -

Kenya Safan Lodges & hotels

Approved by MD
KTDC & Board
of Directors
KTDC

8,000,000

March 2005 Transfer to KTDC Commercial
Account for Loan disbursements to -
Kenya Safari Lodges & hotels

Approved by MD
KTDC & Board
of Directors
KTDC

10,000,000

N{arch 2005 Transfer to I(TDC Adninistration
Account

Apptoved by MD
KTDC

1,887,987.60

March 2005 Transfer of interest eamed to KTDC
Administration Account

Approved by MD
KTDC

362,708.95

Total 172,023,548.40

Use and approval of Divestitrtre Funds 2003 - June 2005

Use/Pa 'lttcn ts

Ttansfer to I{'lDC r\dministration
Account to reduce Or.erdraft in the
account

roval Amount Irs
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KTDC DIVESTITURE PROCEEDS

NA-N,E CrF HOTEL RT, NO BANKED INSTI'IUTIONS
IN\/ESTED

AMOLINT
KSHS

ANALYSET)

BY

l'cr lk'rcl l.rd

(icpt 19'r2)

Rcccipt No. 10568

Df 14.6.93

K'l D(: .\dmin$rran( )n l)clphrs Bftk

2 Robnson Brobrb I lxcl
(i\lrt le( 3)

K'l'tX: .\dmini\tntioo
t)Nl t.t(r.000

lrina B.nk
Primc ltank
Prioc Cepirnl & (.rcd(

Prudcntral
3 R l No. I l7l9 lrcb 93

I1810 iulrch 93

I1978 luoc 9l

K(lB Univcrsin $ar

Standard Bank

20.000.000.00

t 5,000,000.00

28,855,000.00

63,855.000.00 61..19(),([X] rlr I

\ i.| i,,t).

PollJnans lbu.! & Safztir
(Novcmh r 1993)

Rcctivcd by
DII 639179 Nov 93

DividcndsUnrrcrsrl 1.365.000.00

5 l,x)n li,I , .iJnp Ird
(lulv 1995

lhvatlsano i\liy 95

Pnvatisation lulv 95 l rc:rsun Bdls
Kshs.7,250.000.00

Kshs 7,250,000.00 l{,500,080 t)lr O(a
6 tlmbu I lotcl l.td

-\uEusr 19 )6)
Prrvitasrtrou' K(lB L nivcrsrN \\'x\ l:ired Dcposit - KriB

7 l}c ,\rk I td
(iU.rrch lq )7)

Pnvans:rtirrn currcnt :rccount

ir tixm of rccovcrics frorr
st:rff L sico Nlcrnbcn aod

dn'idcnd from rhc ,\rk

:.lor ).rr r r r'r, i

I
(nhv 199; )

15718 Nhv 97

15717 Nlay 97

15721 l\lav 97

15720 lrlay 78

Dividcod tishs.33,032,000.00
Dividdd 9,811,100.00

47,006,000.00

167.609.@

KCB UnNcrsi$ \X':'!
l)rivrtasauon r\ccount
Daima Berrk

.\BC Baak
I Pnmc B.nk Kshs.{5,9:8,.104.:0

PnrDc Bmk Kshs ..1 500 000.00 50..{28,+0.1lr) Ora
10 Ilenabit I odgt

(lunc l99s)

(lvlrrch It
Srd,\'r I Ltcl l-rd

tl Itlilimani I lotcls Ltd

fl:cbrur4 2000)

I akcn stmight to FD
l('t. No. 18011 21 Dcc 99

l810l 3 lrcb,0?
K(:B Unlvcrsitl
Duma Burk

24,150,000.00

24.250.000.00

r0,500.000.00

t,7t6,3it.00
5.781.646.00 Otra

12 I Ioma Bi, I lorcl Ltd
(lu'rc 200( ,

K l tX: ,\ccou t

l580rr) - 28.7.97

l8{57 K(-lt Pnvatietion

K l l)(l .\ccounr

dcbt sct off ll{rist n'c(5pt,r

li'lxl llcccipts Drvcstitu.c rcccrprs

17.986.607.1u

571.47.t.r)5 | Irl
Itcceilcd frorn K'l D(l
r-r.rhi ln\rsr,i(nr (l l-tJ

Srvilgs aor.l Loars (l.) LtLlKl l)(:Sr t'f II,/sc l)cfi,'sit

[Dcc(.)b..]trll
lnr((sr li. {n 'l!! ll,,trl. llobrn:ern. limbu llotcl. Nl1rsrbir l,lg(

56.651r,75? 6r,

K,pk.u _
Orralnrcrcst lr( m l-ion l lill Srnh\r Il(,rcl. I l,nnr lrr! ll,,rcl

19..19(r.851 (x)lfltcrcit ir( m I'an.ri'ri! ll.,r!1. 15. \rll-r,1.\L!:ii!:i ll(,r(l.K-I't)(--Striill/rrl)(t,,sr:
tnt).762.t\i7 t,o

13

4l t.27(,.r1{.r,
l,,rrl I)n(s!turcProcc(.is rncludirg l:rtcr(sr

KCB Urrversrn \\:rv

KCB Ltnivctsis u.l
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PA\'I\IENTS APPROVAI B]'

DNID/IT\t

PATMENT PURPOSE AMOUNT KSI{S

lulr 1996 Transft r trorn Fixd Account to -\dministration
Kshs. 30,000,000 =

To pav Gesa

Consortium (KNTB Projcct)
lieb 199.1 Cho N,,. 024175 ItD G()K Commercial Loao repayment j.{+ I ()-q.(n )

\pril 1994 Chq l.o. 22255

Sept. 1996 Chq. lJo. .19336.1

_lulv 1998 Chq. N r. 493377

Board -\cqr-risition of Shares

T?S 290 '@1Shs26,000

Board KHP Lrd. fughts Issuc l l.')ri:.illrLl
\ tt) Githongo & Co. Consultants

In respect of Sunset Hotel
l-rrlSs.rrr

Nov 1999 Chq N o. 000004

\ugust 2000 ESl U Chq. No. 000()05

XID Executive Secreta-riat Techtucal

Unit (.\dvertisemenr for ltlcru, Sunser

Hr:tel, Golf and Kabamct) t6l.6.t5.r){ r

-\dvertisement Buffalo Spdngs :ro.t l9() i0
l ransfer to -\dm 6Dec2000 paid KIDC ( )verdrafr l\tD i.(xl0.00 or)

trlarch 2001 Chq. No. 000008 NlD Collecror of lncorpe Tax 15.:18.(,arl.(x,

,lunc 2001 Board Loan ro Church Road Development Co. Ltd
Duect trom Darma BanL I9.51)l).t)r)r) l)0

( )o 2001 Chq N,,. 000030 Boerd l-oan to Church Road Development Co. I-td \.ioll,t)l)l I r)r I

Iq93 Pard KTB tluought Nlio ofTounsm & Vildlite To revive Tourrsm in Kenva

\or'. 2000 paid transfer taxes

KR{ (19,220,00( ) \ID For Payment of Corporation Tax lr ).tx r t.rl( )rl.r )l)

\ov. 2t101 transf,:r from Fixed deposrr beiog Drvidend

tlom T?S - KTDC -\dm. Bank
( )verdraft - Divir ent TPS

IID

Part transter oI Dtr.rdends from'IPS amor.rnt

Ian 3002 traosttr Divrdends TPS Bank ( )r'erdraft IID Part traosfer of Dtr.idends from T?S amounr lr r.]lr )r ).r )1 )l r )Ll

Dec. 20114 ' Tran.fer to Corom. -\,/c Shs 3.06?,116.85 Paid Drnesh Construction Co

(Sunser Flotel Loan) I .-i\l.rl I 9r l

\larch 1005 Tran;fer to K-IDC C()mmercral Boerd To pay [(SLH l,oan lo.r)(xr.t)(l{r.{n )

-\pril ?ttu1 Palmt nr to Garden Hotel \l,rchakos IID Drect t-rom Darma Bank as a loan lS,ar)r,,r)rl().rro

l{arch 2005 I.*\L i Chq. No. 000059 as lo:rn \,ID IJ.( x)r),( I ){1.0( )

June 2uii0 PtrIC Ltd oi Londofl US $ 21')0.(l0t) IID -\dvertrsement Contract for
iUin. of 'fourism rvhich KTDC paid fbr I i,l;;.li l0.rx I

IID Collector of lncome Tax (KR.\)

,]an 1001 Treasur Paymcnt

Trensfer to reduc: ()verdrati
TID
IID

Clcarance oi Commercial Loan G( )K
Letter dated 15.01.2001

KTDC UTILIZ \TION OF DIVESTITURE FTINDS AS AT 30 th APRIL, 2006

I{D

10.0r)o.rx)r r.r |{ l

( )ctober 2000 Clrq No. 000006 l( t.r )l )( t.t t{)t I (10
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APPRQVAL- B}- .\\[( )r \ I h\]t.

.\pril 3)01 'l'nnstt' tr) .cducc ov(rdoti rs rcsuhs

pavmcnr ro cr:llcctr r of Irrcomc tax in trlarh 2L,(tl :II) l)avmcot of (-orpotrnon 'l nx

lxtrcr drrcd I 1.04.f001

.\pfll :U()S l ransttr ro K'l lX: Adm to rcdrrcu t l/[)rrti
,\prd lr)05'fmnsto to (i)mmc.otl Faymcnt n'

lrr(crdarcd 14.08.2003

N{ctr) Ij.nterpriscs l,rd. Commcrcial Lrnnee Uorrd P;rvnrcnt oi I-oan J0,0()0.t)or)rnl

lulv 2005 Paymcnr :hq. No. 00076 Dincsh
(lonstrucuon Ltd (l unset l lotcl Roard

I'avmcnr ot I.o:rn.rs pct
I.rr.r dri(al f2 0r ?t.)()i

i\lD l.crur darcll Scpr llro{

I'toard Ixrcr drtcd 2.1. 1 | .l0o.l

Sc'pt. 20Ol l ransfc: to KID(I .\dminrsttatrol ro
cr)vcr ()/Drnft
N.,v. lO0.+ 'l l.rnsfcl ro Commcrcid ro pxt

lacarand.r l-o.rocc .' /{. l0),925,533.40

Nor' 100.{ Dincsh 'loostluction flran to SunscQ l)rrnncnr,,illao' 3.771,.161r (n r

!rov. 20U.1 .\mor (. rnstruction 0,oan ti)r I l,'t(l lti{ lilc Ltd)

Nov. 200{ Cross (- rlrurc (}eft l,td trnn
Nov. 2ll0-l (:ross (: rltulc (:raf( l-d l,oin

Chq No. 000050

Chq Nr-r. 000051

Palmcrrt of lrrn

,\pril 1999 'l onsi'o to KlDC Admin. Slrr. 2.t.325,258.10

t(, prr [.Sll'l L,an 19,381,:3.r 8

|cb I'l9rr i\{ombasr Brzch llotcl - loan to KSl.ll Roard

Iicb 1999 \'or Satir lr)dg( - t an ro KSLI I Rorrd Palmcnt oI Lorn
l..lr 1999 Nelli:r S.fill l,odse - l,()an rr KSl.l I Boerd 1,85r:r,6i5 -(|
l\l.rt 1999 Lakhrni,jeocralSupplicrs - llrn n, KSl,ll Chq No. 000001

\iav 1999 Kcnva R :vcouc ,\uthority - iran ro KSl,ll Chq No 000002

\irr 199() Kenyi (- )mmcrcial lrurlncc (b Lo.rn to KSl,l I Chq No. 000003 Palment of l,oan 6,000.000.0r )

Sce bclow 0) to 0'rii)
Chq No m1698

Chq No 0ol6-{5

Chq No 001621

{iltg No 0016a6

Chq No. 001617

P.v.ncnt (,f (;r,lf I I()tcl .\dvancc

l'avmcnt of nct salerics

Prvmcnt oi Inan

lllmenr,,i L i:rlu llls. llth I:L!'r
l'.rrr)rcnr ()l l rr; u llls( l:th l:l(r)r
l)irmcnt {'i I 1r-iLr I I/sc llth lrlvrr
l)rrrntrr rrl tltel-r I I/sc llth lrkrrr

\prll l9()3'l r.tnsle Io K'IDC,\dmin Shr l i.r)0tl.ito(r

rlr \fr,.l 1r)qS \l n|orvcr Srrvrccs l.rd
aul .\pnl 199 \c! l'.'vfi,U

(u1 \pnl 1998 KLoam lnvcsmrrnts l-td

{r\) .\rinl :998llr ci.rnd (i,. .\dvtx.rtcs
pr \pnl l998Sh k('& l)tt|cr$-LIt uII,.u.e lilnsrrlt.rnrs

(\i) \pr l998 \1. [ (:orrsulmns - Um[i I I,,usc (ixrsrrlt.rnts

(\u).\pr 1998 Kii{,1(,lo (i)nsultir ts - UrJu I L,us( ( i,nsukrnrll
h di) .\prrl 1998 t).r cliuc (irnsultants - Llt,rlu I lousc t.,'llukants

\cauisrnrrr ofsh:rrcs\or I008 l'urch.rsr of ll+lrts issuc in lDtcnri$,,o.rl I I,)tcls l.td
Chq No. m0s7s (:lcnrxoc( ol (;()K (;,nD. l.(,rn 36,715.873.rrr\lrrch :1.101 I1)( l',ljxsun ,rI Kcnr':r

lh!.r.'rt ()f lx\ lirr foll0 roxr

I husc Lorn pld ti,r l).hct llutcrnr\lt)
\p l lr) l (:,,11!cr( (,fln.r)m( l.r\

lrcb ltl0l lianstir o.\drninistcrti<m,\/c I L,usc tirxn l)tp'srt liund
I lousc knn peid tirr Robcrt Lr3ttul;cb :Ol-l lranslir ,, .\dminismtion .\/c I l.'usc fromDcp,,sit liunrl

KTDC tiTlLlZA ilON OF DMSTITL:RE FUNDS AS AT J0 rh APRIL 2006

rl.

\:.,r(l) :,r(1.1 l rx,rst r n, rl,rnmcrcr.rl .\/c I lous! a'.|o1 I).p,,:rt lru'rd l\ [) (lar l:ran to Nlan, \lugr

P.A'TN'EN I Pt'RIoSE
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Annex XVI - Buffalo Springs Lodge
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REPUBI.IC OF KENYA trYlYl
l"b

6u,"
7

r
15 September,2010

I at
'lManaging Director

Kenya Totrrist Development Corporatio

P. O. Box 42013-00100 GPO

Utalii House

NAIROBI '

Dea r l\,4ad arn

-
\r ( t ',^

tu(
\

ELO

h*"J
imalbr o

n
5

p(\ .--7

"a

u-D
\5104/ 

\
(

I
P lease refer to your letter TDC/16/'1VOL.XIl dated '16 March, 201

"1his is to advice the Board and the Management of Kenya Tourist Development

'1'Corporation in consultation with the Parent Ministry to consider outsourcing the

.- forensic audit services in accordance with the Public Procurement and Disposal

Act, 2005

I
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KBNYA NATIONAL AUDIT OFFICE

KTDC/33/2008/2009/(61 )

RE: BUFFALO SPRINGS LODGE LTD

a.b

,

I

B. Kalinda Mulli

For: Auditor General foi

d'.,

' 
,p"*'tt

r rll n

{n" \ t--n ti\

6,5

&
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TDC/16/1 VoIXII

Friday, March 16,2010

Mr Antony S. M. Gatumbu

The Controller and Auditor Genetal

Kenya National Audit Office

12d Floor, Annivetsary Towers

NAIROBI

Dear

RE: BUFFALO SPRINGS LODGE LIMITED

At its 2346 Board sitting, held on the 25s of February 2010, the Kenya Toudst

Development Corpotation Board of Ditectors approved that a forensic audit be carried out

on Buffalo Springs I-odge Limited, for the pupose of establishing equitable relief for the

Colpotation. (nin*u anacbed)- coq !,.o" oS

The issue of recovetability of KTDC's Investrnent and loan has been queded by your office

in the Audit Report for the Corporation for the year ended 30 June 2008 and also in your

&aft Report for the year ended 30 June 2009. This issue has also been ofgteat coocern to

US At KTDC.

I



I wsh to appraise you on the background of the Company as follows;

1. Shareholding.

This is a Lirnited Uabrbty Company registered under the Companies Act Cap 486 of the ,

Laws .of Kenya

The shareholding of Buffalo Springs Lodge Ltd. is as follows:

Shares Held
o//o

KTDC

African Tours & Hotels Ltd.

(under teceivership)

Isiolo County Council

Total

KTDC

Industrial Development Bank

Kenya Arrways

Others+

50,000

s0,000

20,135

120,1j5

52.50

1.93

ti.+i
19.08

42

I

It should be noted that the Isiolo county council (ICC) is both the landlord and a

shateholder of Buffalo Springs Ltd. Consequently the shareholding in Aftican Touts and

Hotels Ltd. is as follows:
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I

I
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TOTAT. 100

I
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+z

l6

100
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#Through the Nairobi Stock Exchange

The Corporation's shareholding in Buffalo Springs Lodge Ltd is effectively 63.85%'

2, Repossession of Buffalo Springs Lodge by Isiolo County Council (ICC)

This communication was via theit letter dated 11d January 2006- a vhob

tvl )eart befon the lease agnemefi t'ar du to end. (he contents of this letter

was not brought to the attention of the Management Committee until

September of the same year.)

a

o

a

Consequendy on the 13e of February 2006, the Isiolo County council

moved to lease the l,odge through tendet notice number

*ICC/22/2005/2006 'rrt the Daily Nation. On the same date Management

of KTDC informed the Ministry of Tourism and Wildlife, the Investment

Secretary - Ministry of Finance, the Buffalo Springs Board and the KTDC

Board.

The Corporation continued to obfect through several correspondences as

un preiudicial inforrnation was received at the Corporation on the award of

the said tender to Mara Simba Lodges Ltd. this portrayed very bad business

ptactice on behalf of the minodty shareholder.

3

It should be ooted that the ICC had not refused to renevt the lease for

non-payment of land tent. What is true. is that the ICC evoked the

forfeiture clause 4(2) of the lease agteement between Buffalq Springs

Lodge Ltd.
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In Novembet, 2006 the Permanent Secretary' Ministry of Tourism called a

-..ti.rg berween KTDC Management and Membets of the Isiolo Cohnty

Council. In this meeting, it was resolved that legal advice is sought ftom

the So[citor General'

On receiviirg the legal opinion the Permanent Secretary Ministry of

Tourism called for a second meeting whete the le91 opinion of the

Solicitot Geneial was discussed'

It is at this meeting that was held on 28s March 2007 that both parties

agreed that a fotensic audit is catried out by the Controllet and Auditot

Genetal to determine the equitable rights of both parties in an effort to

attain equitable telief.

KTDC submissioo to the Permanent Secretary Ministry of Toutism copied

to the Permanent Secretary Mhistry of Finance' Permanent Sectetary

Ministry of Local Govemmenc and the Inspectot Genetal State

Corporation 'vas handed in on the 166 of October 2006'

As it stands the Lodge has been tePossessed by the Isiolo County Council

(CC) since 2006. The situation temains status quo to date'

Buffalo Springs Lodge Ltd. Indebtedness to KTDC as at 16,n October

2006

Loan to Buffalo SPrings Lodge'

T

I

J

I(TDC Principal Loan is Ksh 4,944,309 85, interest atreats of

Ksh. 142,970,865.85 as at 306 October 2006' This arnounts to a total of

I(sh.' 147,915,175. The purpose of the loan was fot fi:rther refurbishment

4

a

I

I
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and expansion of the Lodge, which was not fuIly completed when it

opened lu:.1979.

Equity Investment

The KTDC equity investrnent in the Lodge is Kshs. 1,000,000 which was

invested in 1978. These monies were used to construct and develoP the

initial buildings of Buffalo Springs Lodge.. The latest valuation in June

1997 by Gatheru Irungu Valuers, where all assets, excluding the land were

valued, indicates a value of Kshs 55.17 million.

KTDC's Total Investment

KTDC's total iflvestment in Buffalo Spdngs Lodge is thetefote estimated

at Ksh. 203,085,175.

We have wotked the Terms of Refetence for the Controller and Auditot General to:

Terms of Reference

Ascertain the value of Buffalo Springs Lodge Ltd for KTDC to attain

equiubie relief.

Establish whether the amounts claimed by the Isiolo County Council

amounting to Kshs.7,726,680 comprising Kshs.2,800,000 fot outstanding

ground Rent and Kshs.4,926,680 for unpaid Rental fees upon repossession

of the ptemises are indeed payable.

1

2

5

It should be noted that no annual accounts for the Company Buffalo Springs Ircdge

Ltd have been prepared since 1998.



Whetein (2) the amounts ate found to be ot not to be payable' ascertain ptoof

of ownership for KTDC in Buffalo Sptit'p

AllCorrespondencesanddocumentsregatdingBuffaloSpringsLodgeLtdatebullcyand

almostconsiituteafrleandwouldnotbepossibletoattachthesametothislettet.This

information will be availed to yo,it A,.rdit team fof perusal and verification during the audit

3

eietcise, if accePted

T,heI(TDCBoatdhasapptovedthattheCorporationbeatalicoststothisexercise.Please

favour us with yout quotation and acceptance of our tequest'

Youts

Marianne Jordan (Mrs)
AG. MANAGING DIRECTOR

cc: Ms. Eunice Miima

Ag. Pernanent SecretarY

Ministry of Tourism

Utalii House, 7d floot

NAIROBI

Mrs Esther Koimett, lrsS

Investrnent SecretarY

Ministry of Finance

Ihe I reasury

NAIROBI

6

c.c

f
I

I

I

f



T

I
I

I

I

I

I

I

I

I

I

I

Annex XVll - Tax Waiver

I

I

I

I



t
I
t

I



I
I
I

T

T

REPUBLIC OF KENYA
MINISTRY OF FINANCE

Telegrams "FINANCE"
Nairobi
Telephone: 2252299
Fax No. 22L9365

. When replying please
quote

M.S.O. GUMO
FOR: PERMANENT SECRETARY/TREASURY

cc. Commissioner General
KRA

"fit',44-... 
,

#,$t
THE TREASURY
P. O. Box 30007
NAIROBI

Ref. No. ZZZAIOLZ April 2, 2O13

Commissioner of Domestic Taxes
Kenya Revenue Author,ity
Times Towers
NAIROBI

RE: WAIVER OF INTEREST AND PENALTIES
M/S KENYA TOURIST DEVELOPMENT CORPORATIO
LIMITED-PIN NO. POOOsg28OOK

Please refer to your letter Ref. DTD/MTO/ P000592800K dated 10th lul
2012 on the above subject.

After due consideration, the Minister for Finance on 19tr March, 201

approved waiver of 1000/o (hundred percent) of the outstanding penaltit

and interest owed by M/s Kenya Tourist Development Corporation Limit(
in accordance with section 94 (4) of the Income Tax Act. -P

M/ s Kenya
NAIROBI

tounsr uevelopment Lor or n Lrmtte

I
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nnex xvlll Disclaimer by the AG.
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542 Kenya S ub s id iary Le g is lat io n, 20 I 0

approves the transfer of the life business of APOLLO Insurance

iornpuny Limited (transferor) to APOLLO Life Assurance Limited
(traniferee) follorving the enterinB into the Pordolio Transfer

Agreement dated thi 24th July, 2009, and the Asse,t 
-Purchase

Alreement dated the 24th July,2009, signed by APOLLO Insurance

CJmpany Limited and APOLaO Life Assurance Limited both loially
incorporated under he Companies Act

Dated Lhe loth August, 2010.

UHURU KENYATTA'
Deputy Ptime Mittister and Minister /or Fittance

LEGAL NOTICE NO. I 30

THE COMPANIES ACT

(CaP. 486)

NOTICE OF DISCLAIMER

Dated the 5th August, 2010.
S, A. WAKO,

Attorney-Getreral.

LEGAL NoTICE NO. I 3 ]

THE TRUTH, JUSTICE AND RECONCILIATION ACT

(No. 6 of2008)

In exercise of the powers conferred by section 29 ofthe Truth, Iustice

and Reconciliation Act,2008 the Truth, Justice and Reconciliation

Commission makes the following Rules;-

THE TRUTH, JUSTICE AND RECONCILIATION (HEARINC
PROCEDURE) RULES,20IO

l. Ihese Rutes may be cited as the Truth, Justice and

Reconciliation (HearinS Procedure) Rules, 2010.

2. In the Rules, unless the context otherwise requires-

'Acf'meenr the Trrrth Ir<ri.F 4nd RPc.lnciliatinn Act 2008:

"Commission counsel" means counsel appointed by the

Commissioners to assist lhe Commissioners;

IN EXERCISE of the porvers conferred by section 341 of the

Companies Act, the Attorney-General disclaims the funds in the

amount of Kenya shiltings 15,677,294.40 held at the Kenya

Commercial Bank in the Account Name of KTDC Utalii Investments

Limited, rvhich has since been dissolved

"Commission offices" means the

Commission located in Nairobi and any
headquarters
other office

of
that

the
the
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K.ENAA TOIIRIST DEVEL OP]IIENT CORPORATION

ETTRACT OF TH.E MINUTES OF THE BOARD OF DIRECTORS MEETING HELD ON THE

9TH 
T OF DECEMER 2O1D

Agenda Item No' 10 Minute No.105 /2010

Dissolution of Kenva Utalii Investments Ltd

Upon deliberations on the dissolution of Utalii Investments
Ltd the Board APPROVED as foltows;

1. THAT Kshs.15,876,724 being currently held by
Utalii Investments Ltd be transferred to Kenya
Tourist Development Corporation,

2, THATthe said funds, upon transfer, be used by the
Kenya Tourist Development Corporation to finance
its Capital budget for the flnancial year 2010/2011

CERTIFIED TRVE EXTRACT

"ftu
c RM

j

DIRECTOR

oor, *16- -inad*tt. -gDl \.' DATE - - -.. - -'-t-.ili -tJ"'rcis -?.e- \ 1

I

I

I

I

I

I
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Mal<ing the
Difference

036-271970108
An account with
KENYA COMMERCIAL BANK LTD

ACCOUNT TYPE : CURRENT
SHEET NO. 1

115,197.70
15,815,197.70

478,624.10

15,876,424.10
15,876j24.10
15,875,824.10
15,875,524.10
15.875,224.10
15,875,'124.10

1,500.00

I

0.00
0.00

28 days from dltpatch oI the starement notice oI disagreement with any of the entries'

statement as (endered will be assum;; n'V q'"r.V i"it"ting disagreement should be addressedFailing receipt by the Bank within
rmation of the correctness of the

Manag€r, Operations

.--'- - -DKIIJC U lALll li\vtr!llvltrlr I Lr

P.O BOX 42013
00100 NAlRoBl

ear Customer,

CURRENCY
KES104822830

OUNT NO.

BALANCEMoney Out iiloney inTRANSAcTIoN
DETAILS

VALUE
DATE

Brought Forward
Transf€r AT-SWFT'TBILLS MATUREO

TBILLS MATURED
Transf6r AT-SWFT TBILLS
PURCHASEO TBILLS PURCHA

Charges AT-GRP 1 104822830

Charges AT-GRP 1'104822830

Transler AT-UWAY COMM CERT BAL

Charoes AT-GRP 1 104822830

TTanJfeT AT.SWFT TBILLS Ii,IATURED

TBILLS MATURED
Charges AT-GRP 1 1 04822830

Charges AT-GRP 1 104822830

Charges AT-GRP 1 104822830

Charges AT-GRP 1 104822830

Charges AT-GRP 1 104822830

Transfer Charge AT-UWAY TRANSFER
AC-1 104822970
Transfer AT-UWAY TRANSFER KTDC

PRIVATISATION PR
charges AT-GRP 1 104822830

Account Ctosure CLOSING CHARGES
FOR CHARGEABLE A
Charges AT-GRP 1 104E22830

BALANCE C/FWD

1,200.0017 t0512011 '.

15,400,000.00

15,400,000.00

15,336,573.60

15.873,624.10

300.00

300.00
300.00

'1.000.00

300.00

300.00
300.00
300.00
300.00
300.00
100.00

300.00
900.00

09/08/20'10

30/08/2010

01/09/2010
01/10/2010
07i 10/2010

01t1' 2010
29t1112010

01t1212010
01/01i 201 1

01t0212011
0110312011

01lo4t20'11
141041201'l

141O41201'l

0110512011

16/05/2011

16/05i201 1

il201O
1t2010

112010

2t2010
't 12011

2011

2011

5t2011

10

010

010

010

20
0

011

11

10

10

'!1

11

1'1

I

I

/rccnl
KCB UNIVERSITY WAY. 4012

-

rEt 202229227
F M . 202229227

" Home ownership is now as easy as 1,2, click
w;.kcborooertvouide.com.Log on today l"

478,324.10
478,024.10
477,O24.10
476.724.10

15,876,724.10

1,200.00
300.00

I

I

)

I

I
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Annex XIX - Reports and Correspondence on share

certificates
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KENYA -I'OIIRIST DEVET,OPMENT CORPORATION
N{IiNIO

To: Managing Dircctor Ref: 'lDC/4/8

From: Senior Investments Officer

RE: SUBSIDIARIES,ANDASSOCIATES COMPANIESMISSING SHARE CERTIFICATES

This is in refercnce tr> our discussion. .

'l'hc undcrsrgned rcvicwcd the above mendon matter and established the foliowrng:-

a) All copics of thc sharc cettificates for the following subsidiarics and associatcs companies arc available
in our custc>dy as pcr thc attached sharcholding stmcturcs:-

i. Iicnya Ilote l Propertres Ltd

ii. Sunsct Hotel Ltcl

in. Intcrnational Flotels (I(enya) Ltd

rv. I(enya Safari Lodges and Hotels I_td

v. Golf Hotel Ltd

vi. Bomas of Kenya Ltd

vii. Mountain l,odges Ltd

viii. Maralal Safad Lodgc Ltd

Lx. Buffakr Springs l-oclgc Ltd

x. 'I'hc r\ rk Ltd

b) copies of share certificates for I(abatnet Hotcl Ltd and Mt. Elgon Lodgc Ltd amounting 245,000
and 22,289 numbcr of sharcs respectively arc missing in orrr custody.

I
t
I
t
t
I
I
I
I
T

I
I
T

I

!

!

I

Date: l7e July 2013



c) Shtrc holdinu structurc of African -Itrtrrs and Hotcls is n()t clear' thus difficulties in concluding if

thcrc is nny tlissing sharc ccrtificates'

As pcr thc file perusal c^nicd out'in 20"12, he annual rctums for thc subsidiary companies are not

up to datc, tlrus increascd pcnaltics and fees'

Recomrncndations:

'fl.rc Oorpotation to tePlace the missing shales certificates fot I(abarnet Hotel I-td and Mt"

I')lgon Lodge I-td

Kimanzi Zaktyo

d)

a)

b) 'Ihc Oorporatron to carry out ofFrcial seatch of F ling Annual Retums to establish modaLities of

updating thc Elling of Annual Returns to avoid cqndnuous accumuladon of the penalties'

c) .African'l'ours and Hotel Ltd to be wound up based on thc reccivership rcport

I
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1

.!1.900

shr.. C.n. {o. no. rrh...r

I

fiOC 5h.r. C..tifi6.t.t
ttd I!qr. Hol€l Propedi6 Ltd

sh.n ctn. no.
l2
l8
?3
za
30
3E

5t
54
tl
53
72

'tg

1,000
l,@o
3.000
J,OIJO

1

t,000
6,0@
3,999

45,!5rr
415,713
175,191
261,347

s,Gt5,265

5,880,:t07

lKrD<l6t r.drlE6r.l rior.tr C.,9.,.ro

O.E,oph.nt B..l ol i.nv. Lrd.

Tor.l lr,3al,46a
5h6.. Captrdl dutnorit d, tto.d tnd ltlly potd L,:t r.a6a ordl^orr th.t.t ol rt6, 2o.eh

5,tr.ilo,

1.164,791

1,253,017

1

I
I

13ta

ort

or

,
fiDC- Sharu certlficater

5h.r. C!.! No. tto. or3h.iG;

I 20I,500
3 370,m0

5r2,5q)

sritjoo
21,tu

toord,

!r5](lt
4.sfi

ro.orir
5h.,. a.plr.l: .uilldir.il. hru.r,.nd lulty p.id 6@,@0 ddr..ry rh.E! o{ ,ir! 20..dr

Municip.l cou..il ol tBUnu

XTDC - Shar! Certiff.at.s
hte.n.t19nal Horels (rGnya) Ltd. ((€nyalLtd.

8

lr
t7
21

7a
31

l2
36
41
45

shar. C.rt, No. No, olrh.rlt

1,r21.777

50,

r@,0@
100,0@
30,000
51,000
53,{p
5!,1()0
53,400

17,8m

885,904
319,873

ltnhoaQd stlct t: t cx,a e*wy ttoat o! x!tu2o.dn
ttu..t .Dd fuar eob: tt 25z,9r, dt hb'r th.E, ol xtht 20

s912*
rIo( t,r2s,77t

2,52r,150

4,252,92'

t
KTDC . Share Cenlficates

KenF 5.t rl Lodt€s.nd Hot.ls
SIl.r! ClrL No.

10
17

r0
l8
14

99,902

33.333
r28,940
33,133
88,566

,44,L74
Ior.l aS5.rrto
tt-.. co*.t: anrodt 4 bttdodw$a 4t s -eer,.,'d, d Rn I..d

tN.,,9n , 0

31566

(TDC a7,t
7A1L

fr[K - Shar. Certifi..ta3
Golt Hotck Ltd.

1@,000
30,000
35.0oo
.15,0@

200,000

I
2

5

250,0@
cr|trel; 

^ttldk 4lltdnotn W pn 2to.tu,twd 4 tsh, to.o.h

K.t.m.a. Mu.1.'o.tCouEil

Lrd.

KTDC - Shar€ Cettficarea
Moxnt €l8on tods€ Ltd.

ut@h.d s ot.t: ,rrffi daturr ,hotct ol xtntro .eh
lttu.d ond tlllf pold: 92,2a9 odt1.ry thd! ol r!h! ,9

9L749

61,2A9

l?,500

45,@0

I

I

I
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fiDC sh.r€ ccdnc.t.t
afrkan lour' & Hor.kLrd Alrkan Tou6 & Hot.leltd.

11146

t45l
I454
1455

l{56
la60
t464

1465

\167
1468
1471

lar3
lit75
L176
t177
147E

1479

1481
14E5

t4E7
t49t
l49E
1440

72

25,700

1.245

244
I,O9t

2@
1,050

395
1.000
1,066
2.912

550
tm
3m
400

5,000

100
84t
740

4,411
100

r3r,486
39,535

262,rr2

26r.181

SubTotal

Cu mmulative Prcf.r.nc. 5hir.s 301
301

1,270
185

1.455

NO SHAREHOLDING STRUCTURE

rIOC - Share Ceilrk r.r

25:,,999

Sh.r. C.rt. No.
I
3

99
253,9@

Ior.l 29a,lm
Sttd corkot ol ,sti ,M,@.ttu{ten hb 25/",@ tlat, ol ,ant 20.qt

tl,,l,rl.a O

rlDc r53,999
I

KIDC . Share Cenili.atet Shar. Structun
Mountaln Lodser Limlted

58
45

3{
30
20
l1

305,078

sha,. C.n. No. No. ofrha..j

1!4,4(N
158,E95

9,160
3,60s
4,014

15,ooo

tlo<

t.P.s

:,o5t1,
1,91

56,90O

5,919

11,O72

32"77,l

13,&1
1o2,aa,

165,84'

.t.&7
1,500

9,546

9,546

2,068

t9.ttt

1.29i.

2.rta
4.2t (

Mta
2l.Ina
5.87t4

1Z2'4

t.27*
o 21''t

totar, 7to,lm loo.oota
At|ln l4.l jLr. .qltol ol ttht ,a,@,@ <l&.d ,id L@,@ ddrtur ttstt ol xt,l.zo .8tt
,twd q.twqd:,4@ urtrrott tbat.l,at 1t

Nlrrhe 9a. o
KIOC - Share Ce rtlllcatet
M.r.lal Sifari rodg. ttd.

sharc strudurc
Madlal Safarl l-odte Ltd.

Sh3rc C!n. l{o. o, o,drrr.r

E 23.m
5 8,550

40,10o

No. ot rlt.{r
rilr! .O,rw

C{,lyn Orol 3al,a4o

Iot.t a21.9ao
Au$otlk.l Sh4r.r: atO,N nrdhdtr thre, 4 tcls2o .o.h
at!.rl odr Ir y tgt l: .2\9,to o ,hsty th.t.! oI rlli ,9

^JrrriP 
tt c 0

I

l

I

l

t

I

th.r€ C.n No, No, ot Sh:rei

9



t

I

I



I

I

I

t

I

I

I

I

I

I

I

I

I

I(TDC sh.re ce.tifi(ates
auffalo SprinSr tod8. Ltd Bufl.lo sp.lnF Lodt. Lrd

Sh.re C.rt. No, No. ot sh.rcr

Tool i4,mo
Aothdtlt <l 5t@ a.pdol ol xth, ,51fr,o@ <1ffi.<l t4to ,tN o4lMtf thoEt ol tahtroo .en
tttqd od futty pU: 4N d.lttu,t ,tw.t ol rthr 9

ll&*r$-3 0

l?
rIOC - shrrc C..tt:fidtlr
rh€ arl trd. Ih. Arl Ltd.

Sh.r.C.n.tt no. ol !h.r!r

l:7 at.2oo

al,2oo

fioc

E.!t Ah(m Iranrna €nr.ct Co Lrd

Afri.rn hdur.rirl 8 ti..n<. Co.

f .rml.ndi l.durl.ilr Ltd

H€r6.n l.dv*.i.r Ltd

M,r. Pr.mul.A!!.ed
l&dBh ch.dr. a!!.tu.l
soh.In Sinlh xirrl?l t.!h
Pari.t MunYinti (hun3a

Hab.na. T,uttCo ttd

,ohn Nda..n6u K.r'!tr

5.54X
26.52*
39.3316

9.494
3.85n
r.59'.
t.a1r
r.39tt
0.53X
0.03t
o.26*
0 05x
0 09t6

0.05r
0.04x
0.0316

0 03r
0.02x
0.orx
9.34X

TOrAL 7a0.4r5 1@.00X
kttlwte.t 9.o Cqtt td rtht,rffi,@dd.d tt ro,9,@ d,/,@.r lent d,raro.d,
t @tt dt hof FE 7:b,.25 cito, rltE 4 ,aht 7t

t{l'.lrttrs o
fiDC - Shar! C..llficat€i sh.r! St uclur!

0

sh.rc C!rt. No. o. otrh.r.r

lot l tso,ooo
,otlst..,srgt coott t ol,w,@.ttt*.1 tnto 2t4@ ol rcnt 20.6h tttEd oa.t lvtlf ptd
MAr,U$.rs l2as,00ol

9l*(TD< 2{5,0@

I

I

I

I

4r,2OO
193,750
287.302

611,142

28,r2S
1l,s8E
t0,300
10, r50
3.862

200

r,867
,75
!75
363
215
248
r87
148

54,243
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TDC/13/3

15 September 2008

Ms. Esther Koimett, .EBS
Investrnent Secretary
Ministry of Finance

.Treasuly Building
NAIROBI

Dear Madarn,

SUBJECT: GOVERNMENT SHAaEHoLDING .

DIRECTAND INDIRECT

I refer to vour letter dated 25 August 2008 Ref. DGrpE/pl7 t7g and submit the

followingi -

All of the Kenya Tourist Development Corporation,s (KtOC,s)

investments in form of shareholding as at 30 June 200g, with copies

of share certificates and/or titles

The most recent valuations of the investments

Any additional investments and disposals with the corresponding
prices undertaken by KTDC since lgg2, and

A copy of the latest KTDC audited accounts.

I have also enclosed a copy of the I{TDC 1gg2 annual accounts fol your

I

2

J

4

I

lurther inibrmation

I

I

I

I



l! .r i i'r;q, 
{ {ff

The records held indicate that the notninal share capital has been increased

and additional shares have been issued and fuily paid up for the followrng

companres,

Kenya Safari Lodges & Hotels Ltd

Mt. Elgon Lodge Ltd

Buffalo Springs Ltd

African Tours and Hotels Ltd

Maralal Safari Lodges Ltd

We are pursuing the matter with a view to obtaining the requisite share

certificates. We do have the title to Kabarnet Hotel Ltd but unfortunately'

we are not able to find the share certificates.

with regards to KTDC's shares in Buffalo springs Lodge Ltd, the land and

building and all moveable assets w.:re aliegedly re'possessed by our co-

shareholders the Isiolo County Council. KTDC is pursuing equitable relief

lor this property through the Ministry of Tourism.

I shal} be available for any further clarifications should such need arise

Yours sincerely,

OBONDO KAJUMBT, OGW
MANAGING DIRECTOR

cc. Ms. Rebecca M. Nabutola
D--* - .^ -.-+ C^^,.^+^ -r.

Ministry of Tourisn
Utalii House
NAIROBI

1

2
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REPUBLIC OF KENYA
MII'ISTRY OF FINANCE

.TELEGRAPHIc 
ADDREsS; 2292 I

FINANCE.NAIROBI
FAX NO.2 13524
TELEPHoNE: 252299 Exr..331 76
\A/HEN REPLYTNG.PLEASE QUoTE

Rel No: DGTPE/P /7 /79

THETREASURY

P.O. Box 30007

NAIROBI

t,
Dole: 25rh AuguslLl

1 ,:.Mr. Obondo Kojumbi
Mo noging Direclor
Kenyo.Tourist Developmen
P. O. Box 42013-00100
NAIROBI

Deor r\, tr . l.

RE: GOVERNMENT SHARE

t Corporotion

HOLDTNG (DtRECT AND tN DIRECT)

4. o copy r:f lhe lotest oudiled occounis of KTDC

Pleose follow lhe oiio.:hed drofl
inforrnolion.

proForrno in prcvi<1ing the obove

J!ic .... 
.,.,

I J

We ore in the process of compulerilng our records. To ensure thol there is
no discreponcy belween our records ond yours pleose provide us wilh
uplo-dole informotion os follows:-

l. oll KTDC's inveslments in form of shoreholding os ot 3Oh, June 200g
wilh copies of ownership documenls;

2. lhe mosl recenl vcrluolion5 of lhe inveslrr,enls in I r:rbove;

3. ony odditionol inveslrnenls ond disp<;sols wilh lhe coresponding
prices undertoken by KTDC since 1992: ond

Owing lo lhe imporlonce ond urgency the Ctoverrrmeni ottoches lo this
exercise, we request ihol you expediliously supply the inforrnotiorr
requesied obove bui in ony cose nol loler lhon l5hseplember 2008.

yours (;1 vr r -1r1; t 11

,-\ \
"19'.'-.,..-td---

Eslh{r Koimett, EBS

INVE{TMENT SECRETARY
\.

(i.

,1.'\t'

'l r/ ,d4

Cc: Ms Rebecco Nobutolo, CBS
PS, Ministry of Tourism.

. i r \''J

f
1

:--- .. r\P * '':

NtP' ';* -\F.,r -

t\t,t.7t i^\4 ).,.^or{r
\ ''- ;ti/ '/"'Y
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\. ) L..<- -, -t4)t
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SCHEDULE 1: LIST OF KTDC ll'IVESTMENTS

DESCRIPIION DAIE Oi
VALAUTION

r A5l I rrDr: I

HAREIIOLDINGt- s

SCHEDULE ll: ADDITIONAI- INVESTMENTS

DESCRIPTION

SCHEDULE III: DISPO SAIS BY KTDC

RIPTIOI-,EJ ATE OF ISPOSAL SALE P RICE Kshs Kshs

DATE
AC utSrTloN

luRScAsa PRIcE vAt u E (Kshs)

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I
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KENYA TOURIS]'DEVELOPMEN T COI(PORA'TION

N,l l: l\1 ( ) \\Ll-'
" l;/

.r/
&

/"

?q

I{ef.'l'DC/4/8

l\i

tTo: Matraging D itector

Thro' Head of lnvestments

I 
^-.-

1-hc unclersigned, senior Invesmrcnrs c)fficet (Frank) ancl I-cgal Asststrnt (Adenrba) cmbarkcd ott an

cxcr.cisc r,[ tilc Pcr.usal ,rt tlrc llcgistrr! oI Cornpatries officcs rvith tlrc lim of Iindilrg tlcans of rcplacing the

trrrssrtlt1 slrrrr.cc lllcatci ol'tltc Corpor:tUou'S stlbsitlirrics autl solvirrq xr]y ()tllcr cxisttrrg dlscrcpancics

From: Sertior l nvcstments Officer Date: 27rl' Novenrber 201 2 :N

RE: SUBSIDIAITIES' MISSING SFIARE CERTIFICATES

As parr of lhc excrcisc, thc ofticers hckJ a meeting with lvL'. Gilior.ryo (Assisrant ltegisrry officer) rnd thc

[olowirrg'uvas notecl;

l) The sharc ccruficatcs are rssned by company sccrctaly aod not clrc llcgisLtar o[ cofrpanies,

r:) .fo underrrlie any rransacrion with the Registrar of conrpanies, thc Aonr,ral Returns ltlir,g mtrst bc

r,rp to clatc,

c)'l'heAnnualllcmrnsfilingfcesandpenaltiesatel(shs?'6O0/=toreacltyearupto2010'Kshs'
1,700/= for 2011 and IGhs. 400/= for 2012'

Thc olilcers cstablishccl:-

a)

b)

c)

d)

.fhc 
rcspecrive years whcn Insdy rhc annr,ral rcNflrs of cach subsichary rvirh discrcprncics was 6lcd,

Thc cosrs o[ trpdrung thc anuuai rerurns filirg,
'lrercls rlt tlrc shareholcling utld sltnre capital, and
-l hc pos:rble sltare suLtctttrc.

Issuancc o[ new shuc ceruficates to replace thc missing share ceruficatcs, C)R

Nutlifo all the existing shnrc certiEcates and issuance of ncw oncs ro all cxisring slratc

lroldcrs.

Aftcr lcngthy consultarion wiLh rcgistrar of cornpenies, tt was establishcd rhat the rcplrrccmcnt of share

c.rufic^tcs by rhc respectl,e Conlp.ny Secrerary aftcr the Borrd approval carr be implernented through

eithcr;

Option I
Option II

'l'hc ol.ticets Lccolttlncncls rlle second oPtloll

Kimanzi Zakayo

I

I

I.

I

t)
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1.0 Intloductiofl

Sctrior lrrvcsrrncr-rts Officcrs (l.rimanzi & Franli) togcther with Legal Assistant (Ntoses Adcmba) cmbar--kecl

orl al.l cxefclsc of f c Perr-rsal nt the llegistr^l of cornpanies ofhccs, ShcLir I-lousc r'vith rn obicctivc o[

adclrcssing thc cliscrcpancics rn [lrc slrarc holclrng of thc Cotpotltuon's snbsrcltaries as rlotccl in pt:eYiotts

c\(r()scs,

KEIVYA T OU IlI ST DEVELO PNI ENT CO tI.POITAT IO N

INIVESTM ENTS DEPAR'f N4LN'I

REPORT ON MISSING SUBSIDIANIES STTARE CERTIFICATES

KTDC

Slr arcs

Valtrc of
Sharcs

hcltl

Value of
Sharc Certs,

Available

Discre pancics Rc rn atl<s

6).42,J/"
.)'15 q0R 262,115 (33,3 33)

(88,666)

SI.rnrc Certitlcrtei

mrssing/

Not transfcrred

2. N'It. l,;.lgon I-oclgc Ltd 12.9 fA, 61 ,?89

?45,000

4 5,000 (22,289) Share Ccrtiltcates

missing

3. Iial:arner I-lotcl I td 989n (24s,000) Share Ccrtiltcates

n'rissing

4. Buffalo Springs I-oclge

Lrd (]ISLL)

10,000 10,000 No Shnreholding

S rrtrcnu e

5. Bomns of I(er.ryr Ltd
(BoK)

254,000 254,U00 No S)rareholding

Strtcrurc

6. AlLicar.r Totrrs cq( I-lorels

' Lrd (ATH)

26+,421 264,421 No Shrreholding

Suuc lllrc

Companl,

l. ticnya Stfati Lodges ct

I lotels Ltcl (l(S1-l I)

2.0 Filc Pcnrsrrl at the Con'lpanies RegisttJ (Sheria House)

1) Kcnya Srfari Lodge s & Hotels Ltd

Incorporation - TI"Le Compnny was ircorPor^ted rn 1966 The Nomnal Share Caprtal trncec

is l(slis. 9,318,800 orclinary slta,'es dtvicled into 465,940 shares of Iishs20 eaclr' distril:uted ar

tbllolvs;

I

I

I

I

I

I

I

I

I

!

I

I

I

I

I

I

I
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KTDC
KWS

CDC

Briush Arrrvays Ass. Co.

I(enya Hotel PtoPertY Ltd

Total

Change! in Share CaPital

295,508 shares

100 shares

88,666 shates

15,000 shares

66,666 slrares

465,940 shares I

I

I

I

I

I

I

11

:I On 11n June 1981 ,66'666 'l''"ts 
Ltld by I(en1'aHotel Properties Ltd rvere transferred

to N4ountain Lodges I-td

b On 6'1' J une 1991 , 1 5,000 shares held bv British Airrvays Assgcradon Company \\'ere 'a
uansfetred to Mountain Lodges Ltd

Alnual Return - accordlng to tl.re latest annual rerurns 6led on 2001' the sl:arehoidrng of 
I

I{SLH was as follorvs;

KTDC
I<WS

CDC
Mountarn Lodge

Total

Shareholders

KTDC

Ii\(/S
lvlountau.r Lodge

Total

29 5,508 shares

100 sirares

88,666 shares

I i,666 sl:ares

465,940 shares

I

I

Recommendetl Shareholding Structure

No. of Shares

384,114

100

81,666

46s,940

7o Shares HeId
82.+50/"

0.02q0

1'7 .534k

1000,/,,

e

Nonina/ 5 han CaPital: T}re N omi:ral Share CaPrtal rs Iishs. 9,31 8,800 Ordrnaq SI.ra::es

divrded i:rto 465,940 shares of l(sl-rs' 20 each'

2) IvIt. Elgon Lodge Limited

Incorporation - The Cornpany rvas incorporated n 19f6 n'ltfr folyra 
tn^l:-tlll:l-"t'ttn'

900,000/=drl,idedrrrto45,000slraresofl(slrs'20each.TIreslra::eholdirrgonirrcotporatrorrlvasas
I

[o]-1orvs

I

tu
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I(TDC
Nzoia County Councrl

Kitale Municipal Counci.l

U n-allottecl

Total '

KTDC
Idpsongoch Fatrn

Total

67,289 shares

12,500 shares

12,50O shmes

22,71 1 shnres .i'-
115,000 shares

99 shalcs

l::lrx:',-.

100 shares

u.

ut.

ChangcsirrSlrarcCapitalr\talcxtrac,,u..lllal.ygerrcrllnlcctinglreltlLtrl9S0tl.rct.crvlslr
rcsolutron aurhorizrng thc increasc of Nomtnal Slrar:c Capital ro I(shs. 2,30t1'000/= dividcd tntcr

115,000 sharcs of lishs. 20 each.

A,nuarl Rctur, - thc 6tcst A11r.ral ll.eturrr trlcd tr 1993 reported shateholding of Mt lilgon as

follows:

!

Rccomrnende d Shareholding Stluctul c

)

Shateholders
KTDC

Nzoia County Cour:cil

Kitalc Municipal Cotrnc

Un-allottcd Sharcs

Total

No. of Shares

67,289

12,500

12,500
)) 111

115,000

% Shares Held
58.5%

10.9o/o

10.9%

19.7o/o

100%

Nontinal S htn CaPital: T\e Nouunal Shate CaPrtal is I(shs. 2,300,000 OrdinarY Shares

cLvided urto 1 15,000 shares oI I(shs. 20 each

.3) Kabarnet Horels Limitcd

1980 was as follows:

Incorporation-ThcCompar.rywasincorPoratcdinig80withaNominalshareCapitalofl(slrs.
500,000/= drvided into 250,00b shates oi K'l'" 20 e ach The sharcholdurg on incorpomuon in

Changes in Shate Capital - thete is no change of the shareholdLng of the Company traced'

245,000 sharcs

5,000 shnres

250,000 shares

tl.

I

I

I

I

I

I
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I
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Arrnual Rcturtr tlrc Liu., r\rruu.,l Iicir.rrrr rvas llicri ur l?liir anLl rc;rurLc,.l slLarclrirlJlLgl t,f tirc

c.)r.npan)/ as tbll.)ws.

KTDC
Krpsongoch Farm
Total

245,000 shares

5,000 shales

250,000 shares

Recommended Shareholding Structure Itv

Shareholders

I(TDC

Kipsongoch Fann

Total

No. of Shates

245,000

s,000

250,000

% Shares Held
98.0o/o

2.Uo/o

l00o/o

Nominal Share Capital:The Nor:iirral Share Capital is l(shs. 500,000 Ordiaarl Shares

d:vrded rnto 250,000 shares of l(shs. 20 each.

4) Buffalo Springs Lodge Ltd

Incorporation - The Company was rncor?orated in 1978 with a N om:nal Share Caprtal of Kshs.

1,000,000/= d:vided rnro 10,000 shares of Kshs. 100 eacir.

U Changes in Share Capiral

In 1979, the Noru.rral Share Capital of BSLL was I(shs. 2,000,000/= divided into 20,000

ord:nary sharis of lishs. 100/= each, drst::rbuted equally to I(TDC and AT&H (i.e 10,0d0

each). The same year the N ominal Share Capital changed to I(shs. 2,500,000/= drvrded rnto
25,000 ord:nary shares of I(shs. 100/= gr.5.

b. In 1981,4,000 ordrnary shares of l(shs. 400,000/= rvas allotted to Coun$ Councrl of Isiolo
making taken up shares to be 24,000.

in 1991, the Nor:rur:rl Share Caprul changed to lishs. 5,000,000/= d:vrded hto 15,000

or&narl,shares of lishs. 200/- eacb.

Annual Retums - the latest Annual Ren:nt 6.led il 1991, repDrts sharehold::rg of dre company as

follows;

a

I

C

lll
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(.,,rrI]ry ( -(ru r)r 1l irf Isl(,1,r

I lrr-lrllottc(l
'fotitl

1\ 1 L_tL

Georgc M. lr'I:rtheka =
Total =

KTDC
Mrrustry of Tounsrn

Total =

I Il.lr{)l) rlr.rr',. r,

r,l r r/,/l li,i i i

I,t)(tIJsIr,rtcs

I,t)(J() slrrr,:s r(-
25,000 sharcs

T Rccornmended Sharcl.rolding Stnrcture

Noninu/ Shun (:.tPihl:The Norrrnal Shrtc Capital is'lishs. Iishs. 5,000,000

Ordi:rary Sharcs drvided into 25,000 shalcs of I(shs. 200/= each

5) Bomas of Kenya Lirnited

Incorporation -'fhe Conrpany was incorpomted in 1970 rvidr a Norninal Share Capital of Iishs.

2,000/= d1yi6.6 into 100 shares of IGhs. 20 each. 'Ihe shareholding on incolPoration was as

follovs:

I

(

I

u.

Lll

Changes in Share Capital - /\ Board ltesoluuon ur 1979 authottzecl tire rncreasc of Nominal

Share Capital to Kshs. 5,080,000/= divided into 254,000 shares of lishs 20 each'

Annual Rcttrm tltc latcst 1\ unu;rl llenrrr.r filcd irr 20()8, t c1.,orts sh,rrcltolcling oI rltc colrrP,llry xs

foLIor,vs;

99 shares

l sharc

100 shares

253,900 shares
'100 shares

254,000 shates

Shareholders
rilDC
A 1.\l I

()ount y Corrncrl oI Isrolo

LJrr-rltotrcd

Total

No. of Shares

10,000

7o Shates Held
40%

40Yn

16t,h

42/o

10,000

4,000

1,000 .

25,000 100'/"

5
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Recommencled Shareholding Structure

Noninal Sban

I

I

Capital: The Nomnal Share Capital rs l(shs 5,080,000 OrdtnarY Shares I

dl'ided rnto 254,000 shares of I(shs. 20 each

6) African Tortrs & Hotels Lrd

cornpanY as follows;

,rr"o.por"rio,'-TheNonunalshareCaprtalatrncorporadonrvasli.shs2'DOO'000/=drvidedfrto
20,000 Preference Shares aod ffit:ff;;'l'* 

""t'n'' 

20 each 
'

Changes in Share Capital - rn berween Incorpotanon and 1998' tht No"''in'i Share Caprnl "vas

rncreased frorn l(shs 
',ooo'o;):';t 

;'i' 
-tLi*''oo 

and t]ren to ,(s,'rs 10'400'000 drvided nto

500,000 Ordrnary Shares and ZOpOO pttft"nte Shares of l(shs 20 /= each'

Annual Return - the latest Annual Reurn 6led in 1998' reports the Nomilal sharehold:rg of dre

rlt

KTDC
f\V
IDB
Odrers

Recommended Shareholding Strtlcture

Shareholders

I{TDC

KQ

IDB

Othets

Total

52.590k

20.08Yo

1.93',.h

200/o

NB. Others are large number o[ indivrduai members around 200 rnany of them are foretgners

o/o Shares tsI eld

52-590h

20.08920

7.93Y0

200h

100%

Nornnal S barc Captal: The Nouunal Share Caprtal rs l(shs' 10,400,000 ded 500,000

I

KTDC

Ministrl of Tourism

Total

Shares

253,900

100

254,000

Shareho ldcrs
o/o SharesNo. of

0.01%

100%

Held
99.90%

Ordrnarl' Shares and 20'000 Preference Sl-rares of l(shs 20/ eaclr

/= drvi

l-
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MnIiNT [tI f\A]\T I (]nflu r rrrrrnDnr?l\,, L/r t l. .U/L\JVI I fr\/Irq.I l) lrllyll f [}U
RESEBVATIONS:
Utalii House. Uhuru Highway
P O. Box 42013
fel (O2l33O82O I 29751 I 2348A I 22661
T6lex: 23009
NAIROBI. KENYA

our R.r: ... Ynr Rl

^rDC/4/27

18,h July 20I.3

Registrar General,
Registrar of Companies,
State Law Office, Sheria I-{otrse,

P. O. Box 30031 - 00100
NAIROBI

Attn. Ms. Bemice W. Gachegu

Dear Madam,

Lolgc
P.O Box 7. ENDEBESS - KTTALE
Fax : (054) 30323
MOBILE: 02020946,43 & 07228151€8

C

REr MT. ELGON LODGE LTD (c. No. 14576) - ANNUAI RETURNS STATIjS

The abovi subjcct matters

Kindly favour us rvith dre arlnual returns starus of thc Companv as ar thc cntiurg .I tlrc nxrnth bcinq
the 3l '' 

.f uly 2013.

Your <lrrick tesponse will be hiehly,rpprecillre(|.

Yours faithfully,

I

Calrcy ls
COMPANY SECRETARY
M"I. ELGUN LODGE LTD
ENDEBESS

I
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Kabamet Hotel
P.O. Box 109,

Kabamet, Kenva.
Td: O2O-2611600

emhei of K.l.D.C. Group

'fDC/4/162

18.s July 20i 3

Registrar General,
Registat of Companies,
State [.aw Office, Sheria House,
P. O. Box 30031 - 00100
NAIROBI

Attn. Ms. Bemice W. Gachegu

Dear Madam,

RE: KABARNET HOTEL LTD (C. NO.20517) - ANNUAI RETURNS STATUS

The above subject matters.

Kindly favour us with the annual returns status of thc Company as at the cnding .f thc rlont5 l:crng
the 31"'July 2013.

Your quick response will be highly appreciarcd.

Yours faithfully,

COMPANY SECRETARY
IinEARiiEf Hr/ r t,L r_ I D
KABARNET
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TDC/4/8

9fi December 201 1

Ms. Bemice W. Gachegu
The Registrar General
Registrar of Companies

P. O. Box 30031

NAIROBI

RE: INTRODUCTORYLET.TER

Dear

This is to inform you that Godftey K. Zakzyo, Flrrrfr- Onyango and Moses Adernba ate
employees of Kcnya Tourist Development Colporation fl<mC). The ofEcers arc
carr)'ing out an exercise to 6nd means of replacing some of the missing Share cettiEcates
of our Subsidiades and Associated Companies.

Please accord thcm the necessary assistanc€ to accomplish the erercise.

Youts

Maryanne Ndegwa Jordan
MANAGING DIRECTOR.
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Annex XX - Concept paper on Marina and Approval
from pS Treasury
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REPUBLIC OF KENYA
MINISTRY OF FINANCE

Telegraphic Address: 22921

FINANCE - NAIROBI
Telephone: 2252299

Vvhen replying please quote

Rel ZZMoF 1253/016 'M'

Ms Marianne Ndegwa Joldan
Managing Director
Kenya Tourist Dev. Corporation
P O Box 42013 - 00100
Nairobi

V r)oiA,-,

THE TREASURY

P. O.8ox 30007{0100
NAIROBI

KENYA

4th December,2012

v
v\ 9

, ,-(uV'

,y

RE: MOMBASA INTERNATIONAL CONVENTION CENTRE
DEVELOPMENT OF MARINA IN SHIMONI

I o
o\-

ptLq
,..\

{v 61\r-
4r,S'-

This is to inform you that the Public Private Partnerships Steering Committee in its
meeting held on 23rd November, 2012 approved the following concept papers with the
following comments:

2) Development of Marina in Shimoni: The concept paper was approved but

there is need to do a pre-feasibility study on the project before hiring

transaction advisors.

You may proceed with further development of the above projects

Yours ;.- t ,.11 t \r..

\
Joseph K, Kinyua, CBS
PERMANENT SECRETARYIREASURY

Ms Leah Gwiyo, CBS
Permanent Secretary
Ministry of Tourism

Utalii House

Nairobi

Copy to:
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/ \)n

Dear

1) Mombasa lnternational Convention Centre: The concept paper was
approved but issues on the ownership of land should be addressed during the
preparatioir of feasibility study.

7dffi;;n*
/v'me,: 

rttr;:d5\,

It:l 
t,t; rrLtl 2012 

J8L[,4]. 
^r 
r 4.,,r.,6 I'rnt 0[ /j1,/,1'\\',a::. i'. t,t!.t-. /lY\{+\- -.-/\\2./
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-fhe Purpose of this investment proposal is to give an indicarion on rhe concept for the

der.elopment of a Marina facility in the unique, untamed Shimoni atea situated in Kenya's

Coast province that transverses Kwale and Msambweni disricts.

An understanding of the suitabiJity of the area is an important consideration in this paper as

not only is the ldnd fragile in its unique bio-divetsity, but is also of great importance to the
surounding communities.

The'land ultimately affects the economic viabiliry of a propery and its overill value.

An understanding of the demand and the micro-supt'ly fot this type of product is also

addtes$ed to predict the relative competitiveness of the proposed ptoiect and b'riefly esdmate

the subject propefty's probable matket share, priot to performing a firll feasibility study for
the new proiect.

Stakeholdels

The cutrent stakeholders involved in the preliminary stages of this investment proposal are:

' Ministry of Tourism
. Kenya Toudst Development Corporation
. Interested Private Investors

This investrnent proposal is therefore a preliminary examination of the concept of
developing a Marina facility within the Shimoni atea and will briefly examine the potential of
Shimoni as a site for this type of development.

ln(na Proposol on Marina Dcvelopmcnt i,t Shintant Page .l
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Kenva Tourist DcveloPntett t Corpora on Financing Ingen utt)'

0verview

The Indian ocean has a total coastline of 640km in length. The Kenyan coast runs in a

south - westerly directjon ftom the Kenya-Somali botder in the nonh all the way to the

bordet with Tanzaria.

ThecoastalstripofKenyahastemainedasignificantmaritimeroutedatingbacktofrst.
century. Early navigatots along the coastal strip included the Oman Arabs' Pottuguese'

c;;. ,rrd p.rrl"n', *ho -.rl mainly explorers. overtime rhe coastal sttip of Kenya has

emetged as an impottarit gateway to East and cenual Africa with marine vessels from

differlnt pafr of rhe wotld visiting the Kenyan coast. Due to its suategic location and uruque

attributesasamajorshippinglanealongthecoast,makestheareaanidealfotdevelopment
of a wodd class marina.

Theprospectofmarinadevelopmentisftrrthetbeingacceleratedbythefactthat,Mombasa
port is a Popular call on two fronts - fustly as a home Port for oPetatots dedicated to

serui,,gthelndianoceanasawintetsundestination(especiallyasaninterestingalternative
to the overcrowded Caribbean) and secondly as an exotic stoP for upscale tound - the -
world of similat type long - haul cruising. Its rich tourism hinterland, sparkling sunny

beachesandptoximityto".rdi,,t.t"^tionalairportgivethetegionasuategiclocationonthe
Indian Ocean.

Theproposeddevelopmentofamarinain.Shimoniisinlinewiththecutrenttourism
investment climate, to intetest and eocoulage local and foteign investment in the countfy'

Theproposedmatinadevelopmentfallsalongthisline'andwillgoalongwayinptoviding
,-o.rgo,h.rr,world-classtourismrelatedservicesandfurtheremPhasizethetegionasa
malor tourist destination. The development of the PtoPosed marina will provide an

alternative tourism product offedng the same wofld class services and provide impetus to

the growth of the service industry in Kenya'

MarinaandYachtingmatkethasthehighestgrowthrateintheworldtodayandparallclto
this, it's a market with the high spending which is not sensitive to Price'

Theproposeddevelopmentwillbeprecededbyafeasibilitysrudyandenvironmentalimpact

^rr.rr-..,, 
study to establish the viability of the ptoiect' Other important comPonents

envisaged to be undertaken betbre rmpiemenradorr irrLiudss tltc arca" Irl'y"i'-ol t.l(- 
" 'l!,p'''ici-'t

purr rla zorung. A model of the marina will also be developed for visual impressio.r and

marketing of the Ptoiect.

ItisexpectedthattheCcrporationwiththeassistancefromthegovcfl}lnelrtwillfastttack
this ptoiect bl ptoviding the required lesources through setting uP of insututronal

framework for imPlementation
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1.1 Kenya

ETHIOPIA

Moyale

iffi.r'r""
rilchtAxos

, NAIROBI*
'Machakos

Kenya Tourist D"yg!"2'ment Corporation

1 O I nratin:r ^f t].^ -i+^v. a,rrr_ JttE

Financing Ingenui tl,

Kenya is situated elong the equator, on the
eastern coast of the African continent. Its
coastal tegion is on the southeast and to the
east lies Somalia. Ethiopia is to the norh;
the Sudan to rhe northwest and Uganda lies
directly to thc west.

The Southwestern border of the.country is
marked by Lake Victoria and the southern

. border by Mt. Kilimanjaro. Tanzania lies to
the south of Kenya.

Kenya is where it all began: home to the
original safari holiday and still one of the
most popular destinations for safaris in the
world. Famous not only for its rOut of
dant wildlife, Kenya also boasts superb

, thus enswing a complete Kenya safari

I
\

f-9
d..t'

tldoret
.Kisumu

Nakuru'

Iuj'|.

Garissa

Iarr\u.

f,'l nl

basa
lANZANIA

0 rco 2mr,rl--r__o16?fllnll

Africat scenic beauty, divetse cultures and abun
footprint-ftee beaches and warm ttopical waters
holiday experience.

1.2 The Keny:rn Coast

'Thh cannol be hst thar natural bearg, tbe endbs saad, tbe nefs, tbcfontt; tbe bt aft Mn?bteb
annattbed it lbe po d"

Emst Hemmingway

Kenya's Coast Ptovince is one hub of its tourist trade (the othet being the safad tegions of
tie country's interiot). Though the province occupies more than just the coastline, it,s the
480km of idyllic seashore that draw rourists like iron 6-tings to a uopical magnet.

The coast has white beaches with palm Eees, warm seas of aquamarine or turquoise, coral
reefs, and golden sand dunes. The average remperatue here is 2g'C, an indolent heat that,s
partially relieved by the monsoon.winds - the southeast Kaskazi from Apri] to october and
the northeast Kazi from Novemher to Mar"h

The coast is also an historical hotspot, as Kenya's early colonial history - featudng
Poruguese invasion, naval battles with the omani Atabs and a history of the slave uade -
played out along its coastline. with Larnu and Mombasa's old rown, thepe's more than

nvtrtrrtt,rtt Prolxts<rl ot Murino Davelopment i, Shi,to,i 
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enough in the Coast Province to pique the interest r f-the historically inclined' and it hosts

the largest nurnbet of hotel p"pt""t in Kenya'.lt offers a.combin^:"," t'T::::il-"*t'

trading ports, s.rperb beaches, 
"t'd 

di"t" bio-divetsity with some of the rarest speciei of

Kenya Tourist Development Corooration

aquamarine life, bitds, insects and plants

The geology of the

building and construction The vegetauon

Moutboso is the coast capital' It is the latgest pot in

East Aftica and has a populadon of around 1 million

people, Mombasa hosts an intetnational airport and

i, ,h. g^r.*ry to the landlocked counuies of

Ug".,&, Rwanda and Burundi' It is an old port

diing back to the 900 AD and the old city shorvs

heavy influence of its previous coloniahsts'

To the south of Mombasa, where the site is located'

Dioni is the main coastal resott cenue' A vibrant'

int-imate little paradise on the quiet shores of the

Indian Ocean iust south of Mombasa' Incorporadng

Tiwi Beach, Galu Beach' Chale Island' Funzi Island'

Msambweru and Kinondo'

l.:t The Site tbl thc proposcd Developtnelrt - Shimolll

L3.1 Rrtc ligrott ntl

In Swahili the wotd Shimoni means "the place of the cave" "I'he caves were formed millions

of yeats ago, there are several caves which wete once ioined and reputed to extend fot up to

5kms inwards. For centuries the caves wete used as "KAYA's which were shrines and also

usedashidingplaceswhetethelocalswouldgotoavoidattackbymaraudingtribesftomthe
hinterland.

The coastal village of Shimoni is located in the Kwale Disttict' 75 kilomeues south of

Mombasa.Amarrumroadconnectsthevillagetothel\4ombasa_'I.anzariaruairruo.].Tlic
sttategic position of Shimoni viilage makes it an economic centre that atuacts people from

intet land and serves 
^s ^ 

gate*^y Io otht'ateas iike Wasini and Mupungutiya islands'

I
I
T

area is dominated by cotal tock and sand that are i"eally

in Shimoni comPflses mangrove

used for
forests,

.'\

KENYA

shimonl

I

Kitifi

basa

a

lindi

indigentus forest reserve, baobab and coconut uees

a
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Shimonj comprises 6f 1r2;io11s fenrures sgch xs the shofelinc, indigcnous forcst, foltrcr
colonial st.ructufes, mosque, cave, shrines and a letty, residenrial houses, shops, restaurants,
6sh market and the cemetery. 'I'hese fearurcs are significant because of their historical,
economic, recteational, spiritual, social and architectural values. These heritage assets bear
evidence of the village development for centudes in architectutal skill, fishing cultue,
colonial rule and the abolishing of slave ttade.

shimoni is a vibtant village where people engage in various activities. It has several
residential buildings made out of locally available material such as coral rocks, sand, wood
and thatch from coconut btanches. Shimoni is connected to other places h'ke Zanzibat
through the sea. A jetty has'been construcred for this purpose.

The former'colonial suuctures that stand in ruins in Shimoni have a historicat tini witfr tfre
cave. They were built by the British colonial masters in their quest to stop slave uade. They
include formet colonial administrative building, former colonial residential building'and
former colonial prison. These buildings were constructed using coral tocks, sand, wood and
coconut thatch

The colonial cemetery is one of the historical sites in Shimoni that has a link with the cave
and the formet colonial buildings. It is situated berween the old and the new Customs
buildings.

1,3.2 Shimoni as a tourist artraction

1.3.2. 1 Kisite-Mpunguti Marinc National park:

Thete is a beautiful coral reef that fringes Kisite Island. It consists of a gently sloping wall
with an abundance of hatd cota.ls and varies in depth from the surface to 18m. These corals
are home to over 360 species of fish. The wealth, diversity and colors of the fish are
fantastic. Thete are large schools of blue lined snappers, hump-head snappers, fusfiers,
rudder fish, spade fish and sutgeon 6sh. You will also see the sad looking big eyes, regal,
Aftican and emperor angel fishes, thtead finned, ted finned, yellorv head buttetfly fish,
paffot fish, giant sweet lips, giant snappers and Ivloorish idols

Turdes are often seen grazing on the corals, lionfish quietly watching you, blue sponed sting
rays dating away as you glide along the reei ctocodile 6sh camouflaged in the sand, timid
octopus and sleek looking squid. This area is home to several pods of dolphins, they are
l;-,quisiii"e, arrJ iLcrc is a guuri cirarrcc rirar rhey may pass by to see who rs thete. Dolphin
encounters are colrunon is this area. Kisite Marine Patk is a great dive fot beginners or those
who have not dived for a long time. It is a very relaxed easy dive with little or no crurent
Pemba channel: Located on well stocked fishing grounds, the adjacent has a worldwide

lntent Pt'oposul o,t Marino Developtrrcnt in Shimoni
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It lies off the southern Ind.ian ocean coasr of Kenya next to shimoni. lt is approximately

5 km long and 1 km actoss The Island is sparsely populated and undeveloped A site of

early Sw.ahiL civi_lization, this coral island is occupied by the Vumba people, an indigenous

gtoup of Bantu speaking peoples who have a rich history' They speak Srvahili ?nd Kivumba

andtheynumberaboutt50o.MkwiroandWasiniarethetwovillagespresentontheisland-
each at opposite ends.'fheir history includes invasion and settlement of Arab influence ftom

the Persian Gulf states, afld from the island of Zanzrbar' further south'

reputation for sports angling' Nlany of IGFA Kenya' All Africa and World Records are

obtained here

1.3.2.2 Wasini lsland:

1.3.2.3 Pembo lsland

beans, called maharagwe in Swahili'

Pembaisalsobecomingwe[lknowntorttsdivesites,witirstcc;l&.,p-.,ffo,-.it;i:c}^cdc
and very abundant marine life'

Known as "The Gteen Island" in Arabic is an island forming part of the Zanzibat

archipelago, lying off the east coast of Africa in the Indian Ocean' It is situated about 50

kilometetstothenorthoftheUnguja(theislandptopetofZalzibar).In1964Zaozlblrwas
united with the former.olot'y ofi^t'ganyika to form Tanzania' It lies 50 kjlometets east of

mainland Tanzaria, u"ro,, tht Pemla Channel' Togethet with Mafia-lsland (south of

Zmzlbar),these *ree islands form the Spice Islands (not to be confused with the Maluku

Islands of Indonesia). tn t,)gs, the estimated popuration was 265,000, with an area of 980

kmz.Most of the island, which is hillier and moi. f"rtile rhan Zarzrbar, is dominated by small

scale farming. There is also latge scale farming of cash crops such as cloves - thete are over

3 million clove trees. There is a quite large Arab comm"nity on the island who emigtated

from Oman. The population i' ' -i' oi A"b and originai \0aswahili inhabitants of the

island.AsigruficantpottionofthepopulationalsoidentifiesasShrrazipeople.Themost
impottant towns in pemba are chake=ciake (the capital), Mkoani, and wete, the largest ciry'

-I'he cenually located Chake-Chake is perched on a mound with a vierv to the west on a bay

and the tiny Misali Island, where the udes detetmrne when a dhow can cntcr the local

harbor.Pembais,withtheexceptionofastripoflandalongitseastcoast'averyfettile
place: besides clove ttees, the locals gtow mainly rice' coconut' bananas' cassava and red

I
I
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Historically the frst knorvn sailing boar was built in Egypt and used by the phamohs on dver
Nile fot tecreadonal purposes in BC 4000. A second sa.il dating way.back to BC 100 was
iecorded in the ruin o[ sailing boats. Sailboats with three sails were used afret AC 1400. Later
on yachting as a recreational and sport activity was stengthened mainly in Holland and
England.

rn 1720, thp fust yachting club (cork water club) was established in Iteland. sincr then the
yacht construcdon techniques have tapidly increased and improved. The frst marina
development to cater fot luxury boats was made in the USA fi r92g. By mid 1960,s in the
USA there wete abour 350 fully equipped madnas. In the 20tr,cenrury yachters, interetts had
expanded to other parts of the world particulady in Eutope. There ate apptoximately
800,000 private any' commercial yachts in the Mediterranean. France, Italy and the Spain
have 88% of the mooting capaciry in the Med"itettanean.

Since the Wotld lVat II, boating has gtown into a major leisure activity in the richer nations
who are the main tourist to Kenyan coast. The construcdon of a marina will boost toudsm
by attracting this yachting fraternity. The sailing mces have become part of olympic
programs since 1896. Kenya has never participated in these games despite its geographical
location to the Indian Ocean coast.

2.2 The Concept of Marina Development

A marina is an eco-tourism concept of a sheltered harbor whete boats and yachts are kept in
the water and where services geared to the needs of recreational boating are found. The
concept of madna development along the Kenyan coast was identiEed from the Kenya
National rourism Master Plan of 1995, and was deemed by the corporatjon to be a viable
investrnent worth ptomoting in otdet to suengthen beach tourism tecreational ptoducts
along the Kenyan coast th_rough yachting activities.

I

I
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A marina may be de6ned variably, however, in
general terms, it may be descdbed as a faciliry
located on a body of water that provides secute
moors, landing place (dock, benhs jetties), piers
ramps or slips and stores fot pleasure (uxury boats)
also known as yachts. Other facilities found at the
matina include repairs, refueling, restaurant faciliues,
supplies car park and showets. I

Fipttn'I tnlthi'al ftf?i"'Dtztiott ttf o uerina

[tl\.t,\lln?l1il,t.0poS(ll0llMurinoDeveloptt,",,ti,iffiPoge9
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Yachting on the other hand is a maior tYPe of active tourism besides heaith, cultutal' golf

and hunung It may be described as a Pasune excursive acuvlty that involves entertarrung,

resdng and a sPotting type of tourist activity made

by private and commetcial ryPe of medium sized

boats. Yachting differs from cruise tourism in that it

is not a regulat uansportation between ports unlike

the cruise but takes place between bays' gulfs arrd

shelteted areas, which cannot b; legally classified as

harbors.

I rtrrr, 2: lirr,/r, li,rrt"'r ) ir' itt t

't.3 Ceneral Design APProach

-Ihe proposed madna development will provide berthing for over 50 vessels and be built to

recognized internauonal speciircations e. rur.ry standards. The matina is constructed as a complex

withharborsandshelteringi"f'"'*tt"'rePaitworkshopandadministtativeunitsthatincludes
the following.

' Mooring facilities

I SloPe fot boat-lift

' Crane

' Boat-Iifter
r Boat-house

' Club-house

' Information service facilides

' Ttaining facilities

' Salvage boat
r Communication facilities

r Dtainage and sewage PiPes

. Water, electticity and lighting supply

' Breakwatet
t , -.-^+i-^-tc

' J E LUcs arru r!rlrirrLrrrJ
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.\ dockitlg facilitl is ant'rnarina, Iro:rt basin, rnarinc terrninal lrrd any other areas on
nrrr igablc lvatcrs conrtining a singlc srucrurc or a collection of rclatcd sLructurcs such as

cftrcl.s, piers, bulkheads, breakwaters a.d pili.gs used tbr rhe recepti.n, sccunng and
p-rotection of boats, ships, barges or other watercrafr.

r\ mooring faciiity is defined as any device that is fixed in navigable waters to which a
vessel can be made fast including buoys, chains, ropes, piles, spars and dolphins. A platfotm
is generally a flat surface located in, on or over a water body, on which strucfttes can be
constructed.or activities can be conducted.

2,3.2 Bo:rt house

A boathouse (ot boat house) is a building especially designed for the storage oftoats,
normally smaller ctaft for sports ot leisure use. These are typically located on open water,
such as on a river. often the boats stoted are rowing boats. other boats such as punts or
small motor boats may also be stored. Sometimes, a boathouse may be the headquarters of
a boat club or rowing club. It may also include a resraurant, bar, and othet leisue
facitties, perhaps for membets of an associated club. Boathouses are also sometimes
modified to include living quartets for people, or the whole strucrure may be used as

remPorafy of Permanent housing.

2.3.3 Salyage boat

Madne salvage is the process of recovering a ship, its cargo, or other property aftet
a shipwreck. Salvage encompasses towing, refloating a sunl<en ot grounded vessel, or

i!i: )1Di tlt ['rofitsul tttt lltrriuu Dcrtloitt t' l ii Sitit , /|t pt,ge I I
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patching or rePafling a shiP. Today the protecuon o[ the environment from calgoes such as

oil or other contaminants i, often .o.rsid.red a high prioriry. "Salvors" are seamen and

engineers who carry out salvage to vessels that are no,t owned by themselves' and who are

not members of the vessel's u',gn'l ttt*' The aim o[ the salvage may be to rePair the vessel

ataharbototdrydock,o"otl-t"achannelfornavigationAnothetteasonforsalvagemay
be to ptevent Pollution or damage to the matine environment Alternatively the vessel or

url,r^bl. parts of the vessel or itJcrgt' may be tecoveted fot its tesale value' or for scrap'

Bteakwatersarestructuresconstfuctedoncoastsaspartofcoastaldefenseot-to

piot..t 
".t 

anchorage from the effects of weather and longshore drift' Offshore breakwaters'

also calied bulkheads, reduce the intensity ofwave action in inshore waters and thereby

teducecoastalerosionotptovidesafeharbotage.Bteakwatersmayalsobesmallsffuctutes
designed to Ptotect a gently sloping beach and placed one to three hundted feet offshore in

relatively shallow watet. ln 
'ntholugt 

is only safe if ships anchoted there are protected ftom

the iorce of high winds .nd po*t'fJ waves by some large underwater barriet which- they

can shelter behind. Narural harbors ate fotmed by such batriers as headlands or teefs'

Artifrcial hatbors can be created with the help of bteakwaters'

2.3.+ Breal(watel's

?.3.5 letties

A ietty is a stntcture at the watet's edge' starung above high water mark' Extending

into the watet, often beyond the low water mark' it is designed to give access from the land

to ships mooted alongside it' A ietty may be a solid structue' Iike a very thick wall' but is

often an open ftamewotk'

tl
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'l'hc suitabilin' r.rf a landing sitc f or tire vachring activirics is ven, crirical in rhe dcterminadon
' 
rt rl slrc f(,r nlxrina dcvekrptrtcnt. i'hc pnrposcrl Shirn,,ni sirc tirr rnalina devclopment

J)osscsscs thc f.rllo\.ing characrcrisucs:

. '/ Have a narutal protecdon ftom all major rvaves and ctrrents.
/ 'Water depth at the enrance to d1e marina as well as in deep-water pat o

the basin should be ar least 4 meters. (?nJerdbb betwnn 4,10 nctnl
r' The site is in relative proxirniry to Diani tourism resort with

. coffunercial,tecreationalandaccommodation faciliries
r' Availability .of land bordering on rhc main marina basin for sitting the

structutes necessary fot funcuoning of the marina such as boat fuelling
' dock, parking, rcpair yards, stores and shopping centres.

2.+.'l Site Selection

. Coasts and coasdine

o The Sea bottom
o Onshote structures

o The beach

o Rock outcrops

. Tidal range
r Exposure direction of the coasdine to

coming winds and waves
r The effective length
. Currents
r Fresh water input
. Oxygen concentradon in the alea
. Measurement for bacterial count

( i i ) Hy d ro - gra p ltc o n d Hyd rolog ic i nlo nnation

tt,'tt ,ontttl !'t'ttlr(r\al on Marino Develop rc l i Slti oni page l..l

&"y" fr";tt O.""t"p^ :159"

In the site selection the following charactetistics were consideted

(i) Physicol site charocterlstics

:.e
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(iii) SedimentotYProqerties

r fuvet runoff
. Long shore current transporting Littoral material

. The etosion of soft depositing fine material on the beach

(iv1 BiologicdlConditions

' Benthic Flora and fauna

. Ecologtcal studY

' Fish sPecies

. Terrestrial fauna and flota of the area

2.4.2 Proposed Facilities to be provided at and on the Berths

T'he facilities and services which should be installed at each berth include:

o Water supply

r Elecaicity and lighting sYstems

o Communication facilities

o Dtainage and sewage facfities

o Fixed station or mobile refueling system should be provided

r Intetnationaltestautants

o Accommodationfacilities'

Thereshouldalsobemobi]egarbage.bincollectotssiruatedatconvenientpointsdongthe

ietties. Floating toil.t, Io.ut i at slvetal points close to the ietties' and connected to the

sewetage Pipe[ne system.
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r. }J A D'TED 2

3.0 Market Environment

i.1 . T'ourisnt in the Coast

The Kenyan coastal region is one of the country's main atttactions and hosts the largest
number of hotel ptoperties. It offers a combination of historical sites, uading ports, superb
beaches, and divetse bio-diversity with some of the tarest species of aquamarine life, birds,
insects and plants.

Undoubtedly, the Kenyan coastline has continued to be and remains a prime resource for
toutism development. The growth of resons at the coastal region has witnessed tapid
expansion of tourist acdvities in the recent past with area3 like Mombasa Island, South coast
and Nonh cost expandirig steadily.

.\.2 Econ oln ic Inrpact Assesstnent

Thete are a number of ways through which the ptoposed development can affect the
local and tegional economies:

Estimates of the numbet of di-tect iobs supported by the marina are based on its planned
size and the number of boats fotecast to use it each year. In addition, the concept considers
the poteotial of the marina to atuact invesrment from f,rms engaged in boat building,
tepairs, etc.

3,2,1 Directelnployment

.t .2.. z Employment linked to comlnercial development

The commercial development Linked to the ma'ina schcme will generere employment
impacts of its own. The magnitude of these effects wiil depend on a number o? fr.tors,
including the sectors involved and the occupancy rate at the premises.

.'t,tl)o\ttl t)tt lltlr:tt t it.\'c!t)i,tttrt,; ii .\lit])tt i pAge 15
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3.2.3 Lcisure and touris,n

3.2.4 Inwardinvestnrent

The key consideration is the extent to which the new facilities will draw in visitots and sPend

ftom elsewhere. The key issues here are:

- The number of visitot/leisute iays of d'iffetent tyPes likely to be atuacted; and'

- Associated daily spend by visitor' 
.

Apartfrominvestrnentlinkeddilectlytothemarina,thereisalsoapotentialbenefittowtder
Ievelsofinvestment.an'-',,'U"toff^tto"detetminethelocationchoiceoffrms'The
attJacriveness or,r,. .*rouna"n-g ;;^;;i the quality of its amenities ate clearly factors that

influence some decisions

:1.3 Competitive analysis of the Marina developtnent

ThecompetitivemafketareaisnatroweddowntoSouthAfrica,seycheltes,Mauritius,and
Reunion Island

attractions would make it a natural stoPovet'

The ptoposed matina is expected to teceive a n1lbet of yachts ftom the Mediterranean

tfuoughtheRedS.u.o,'ttcruisingtoSouthAfrica'seychelles'MauritiusandReunion
island. The country's convenient p-osition on the route in addidon to its many tourism

Kenya Tourist Dcvelopment Corporation
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4.0 ManagementandOperationalCharacteristics

1.1 Marina Operations

Norwithstanding the slow rate of exploitation of the Kenyan coastline in cruise ship
desrination, the pott of Mombasa is already atuacting a sizeable share of this business and an
increased cruise calls is envisaged in the near future. The proposed madna development
therefote can ideally be located fot ravelets and sailors seeking the perfect port-of-call, as a
base to explore and enjoy the wonders of coast tourism within a circuit covedng Kenya,
Zanzibar,Taazania, Seychelles, Mauritius, south Africa, Reunion Islands and Madagascat.

t J (ilrartcllng:r yach t

Yacht chanering, along the popular Mediteranean and the caribbean sea, is yet to grow in
Keoya. Despite the beauty and fascination of the waters atound Kenya's coastline, yacht
chartering has been hampeted by lack of infrasrructure and low wotldwide awareness of the
region among otiet teasons. The development of the proposed marina would therefore
mean that yachts will be chartered for cruising in less crowded watets, by powet boat,
tradiuonal-style sailing junk or classic yachts. The madna is bound to be a base fot charter
operations but with facilities available to visiring yachts.

,1.3 Keeping I yacht

The proposed development envisages making the tegion a yachring hub in the Indian ocean
coast with itineraries to evocative destinations such as Zanzibar, Mauritius, the Comoros,
Madagascat and Seychelles as well as to South African region, with facilities bettet suited for
large yachts and where most cruising sailors can make a stop-over. visitors bringing their
private pleasure boat may keep it moored at the facility and even those wishing to leave their
boat while returning home for a period of time, can do so.

irr r'(,\f rrr-,irl Pt (tposal ol MeriDo Dcvelopmeti in Sltilrr,oni page 17
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CHAPTER 5

5.0 Salient featrtres in development of Marina

5.1 SecttritY

The ptoximity of the Kenyan coast to the Somali borders' posses a great challenge ftom the

So*^li piru,., whq constantly monitors Indian Ocean.waters for any possible anack on any

sailing ctui.e ship or even the yacht Presently a number of cru.ise ship itinetaries are being

cancelledduetothefearsofsomalipirates.Thereisneedforinter-Governmentaleffonto
stamp out this thteat.

Safetyofnavigationhasbeenoneofthemajorsecurityconcernstomarinadevelopmentand
yachting activities. The yachts are luxury vessels which are very expensive to own and

op"r^,.I Their safety and security is of gteat concern to the ownets' The itinetary fot a

number of cruise ships tatgeting Kt"y"' coast have in the past' been cancelled due to

secutiry risks ftom somali pL,., r.o i^.ilit t. the development of a marina, therefore' the

Government should put in place measures to steP uP secwity concetns along the Kenya's

coastline,thoughmorepatrolsandconstantsuweillance.Thisisparticulatlycritical
consideringth..ff..t,oftheAugustTsandPatadisehotelbombingthatclaimedthelives
of over 200 KenYans.

5.2 Funditrg

Theptoposeddevelopmentofamarinawilltequirealotoffinancialresources.Forexample,
a feasibility study for Irewatd Marina Village' Turks and Caicos Islands' Caribbean

contactedbyMarinaPtoiectsLtd',in2006establishedthattheconstructionworkon
waterftont development and marina scheme could cost up to$15 million equivalent to Kshs'

1,050million. (The rumnt pnje$ion night indiate et'en a h$herfgun')

5..J Ettvirontttettt

Envi.tonmentalconsidetationhasbecomecriticalsubjectofconcernforanymeanfulgful
proiect develoPment. The development of a madna will certainly impact on marine

ecosystem. For cxample; means of waste disposals, fuelling of boats, parking, tepair yards,

stores. excavation of the waterfront fot.pier and ietties consruction, etc. these might impact

negatively on the fragile ecosystem of the coast line' Hence' an Envronmental lmPact

A.I.r.*..,, @IA) must be conducted to establish maior environmental problems arising

from yacht tourism and the ptoposed measures to mitigate the adverse effects of the

proposed rnarirta. Thus, '^'io" in"i*'ions iike NF'MA must be engaged at the very initial

stages of cleueloPment to ptovide the necessary advice'
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lhc sun'cv rcvcalcd thc c\istcrlcc oi tcchnical caplciw gaps that nectl to be addresscd.
'l'echtrical crrpacities/ skills rvill bc vital in thc boat constucrjon and rcprirs, piet and jetues
consLrucdol), etc. I[ost personnel currentli' rvorking in the scctor are not cerdficated. 'fhe
situation is eve, worse as you inquire into specific competencies i.e. safety, environmenq
search and rescue, etc

'Ihese issues are cridcal fot the development of this sector ancl calls for establishment of the
necessary mechanisms to facilitate the development of human capaciues and srengthen
Instirutional capabilities in the Indusw.

Kenya Tourist Developnten t tiotr

)
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ItisimportanttoPointoutthatthewaterfrontalongthecoastalregion,especiauy,Vanga,
Shimoni, watamu, Mtwapa, Kili6, Malindi and Lamu have been gazetted by the

Government as 'small ports' and have been brought undet the jurisdiction of the Kenya

Ports Authority. It is against this background that KPA should play a pivotal tole in

facilitating ownership and sustainability fot the proposed proiect'

Inaddition,otherauthoritiessuchasKenyaMaritimeAuthodty,I(enyaWildiifeServices,
MatinePoliceUnit,l(enyaPolice,Kenyapishelts'andotherstakeholdersthathithertobeen
involved in maritime activities be engaged for ownership and sustainability'

CHAPTER 6

6.0 CONCLUSION

6.1

x The Following Obseruations shoutd be noted *

Conservation of Bio- Diversity (Site 2.)

Kenya's forests play many important roles: they t'^P-1td stole rain watet; regulate rivet flow

and prevent flooding; help teiharge gro.r.d *"t", tables; imptove soil fertiliry; teduce soil

erosion and sediment load i" ti"ef witer; help regulate local climate conditions; and' act as

carbonreservoirsandsinks'Theyalso"-tn'"'-'tt*ut'cetemonialandtecre'atiotralsitesand
ptovide a variety ofwood and non-wood Products'

The crucial role in soil and water conservation provides suong linkages with agricultute and

toudsm, which are the mainstay of the national economy The agdcultutal sector contributes

fO p.r..,r, of the GDP and prot'ides the main livelihood fot about 80 petcent of the

poiul^,ro.r. It employs 70 petcent of the labour fotce' provides a large portion of the

,r^iord food requirements and is a maior source of export eatnings'

,):- r;--^";r" 'nocti.rrec a 'anital 6sset with sreat potendal fot yielding sustainable benefits'

;,i[;t;;r',. urr.rr-.nt, srudy and 'y'it,,'"t.it 
observation and evaluation of bio

diversity. The patticipation and support of local communities is essential to the success of

conseryancies. Through tlost coordination and fostering the uaditional methods and the

knowledgeofindigenouspeopleisrelevanttotlrccotrservadonofbiodiversityandensutes
equitableshatingofthe.to"o,nitandcommercialbenefitsderivedfromtheconservancy'
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'l'ht' firre'sts et {[isn'v1i xre trxCllrr;n:]lli i;i-,p,,i't.'1,:i [,r, er.rlLulrri ccl.cn]onics itncl as sacrcd srtcs
t() tlle locrl cornmunirr'(K,\\'.-\), lncl spccific trcc spccics havc culrur:rl values. lr is cstimated
that 3(),000 forcsr ldjaccnt houscholds rn rhc l(rvalc i\lsaml>r,vcni arca (rvhich amount to
nearly a million pcoplc living rvitl-rin flvc kilonre tets from thc frrrests) derivc direct benefits
trorn the indigenor:s closed-canopy forcsts. Irstimates further indicate that in some aleas, rhe
foresrv secto'r contributes about 70 percent of the forest adjacent households'cash income.

t t.2 llc rit.rgt: asscssnlcllt.

culrutal Heritage Impact Assessment musr be undertaken in order to identifr the impact
that the proposed proiect construction and. operation may have on the cultural heritage of
the Area. The speciGc objectives of the CHIA include the following:

r "fo undertake a baseline srudy of the project area in order to identi$, all heritage
resources

' To identifr any Sites of cultural Heritage (i.e. proposed and Declared Monuments)
within the proiect study area and assess any impacts that will arise from the proposed
project and recommend mitigation measures as apptopriate; and

' To identi$ the impacts to identified culrutal heritage resoulces and recommend that
mitigation fot these resources.

r,.:J Physicalinfrastructure

Provision of modem and well maintained physical infrastructue is key to the realization of
marina development. Feeder roads leading to the proposed development sites should be re-
planned, re-designed and constructed on prioriry basis. power infrastrucrure should be
expanded and upgtaded in teadiness for the anticipated demand. Prioriry should be given to
the extension of power grids to the identified sites. Other notable infrastructure which need
improvement include water supply, Sanitation, Drainage and Communication.

(r.,1 !lrrviIorrnrcnt lnlpact Assessnte llt

comprehensive Environment Impact Assessment is recommended. A ptoper waste
management system should be put in place fc,ctrsirrg on a long rerm plan so as to protect the
ftagile marine ecosystem.

6 ( Fxtetldr'('l llccnomic Zolrcs IliEZ): prospr,tts.rrrtl prrterrtiai

The ptoposed Extended Economic Zones @EZ from 200 nautical miles ro jlo 6quric1t
miles provides Sreat oPPortunitjes in the Maritime Sector. There is need for stakeholders like
KMA to speathead the development of the necessary economic inftastructure for the
exploitation of the resources in the EEZ. This will be done after the delineation of the
continental shelf is lodged with thc United Nations.

!. t re sttn.'nt Pt ol,osol on Matruta DevelDptnent in Shintoli poge U
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6.6 Pa rt rl c lsll iPs

The govetnment should .r.it. .rrubring envLonment to encourage public/ptivate

pannemhips in the development of this p'o1tct i" the shoft and long run' The viability of

Madna Project d.,r.lop-.nt i' t"'q"ttio"^bit' Undet the ftamework of Kenya Vision 2030'

(in which tourism sector is to form one of the fundamenul pillats in achieving the goals for

the vision), due attention should be given tb the proposal fot effective implementation'

6.7 Zoning

The area need to be zoned so as to conuol the atea developmenL -Zoning 
will include

resuicdons in different r"ri;;;;;r,-;rlh ", 
h.ight ofbuildings, use ofgreen space, density

i;"-L;, of structutes in t tti^it' area;, ,",se of lots' and types of businesses'

t
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that with proper safeguards and due diligence, the benefits of the Scheme far outweigh

the shortcomings. Volume I of this report contains the main report of the committee,

while Volume 2 contains the minutes of the proceedings of the committee, papers laid

and other annexures.

Mr. Speaker, lt is therefore my pleasure to present and commend this report to the

Flouse.

5ICNED..

FION. (DR.) ROBERT MONDA MP

CHAIRMAN DEPARTM ENTAL COMMITTEE ON HEALTH

March 31,2O12
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