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NATION4L CEREALS AND PRODUCE BOARD
ANNUAIJ REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3OTI{ JUNE 2O2I

r. coRPoRATE INTORMATION

Boc kground inlormotion

Notionol C.r"Jl, ond Produce Boord wos estoblished by Chopier 338 Act of porlioment on grh August 19g5.
At cobinet levtl, the Boord is represented by the Cobinet Secretory for Agriculture who is responsible for the
generol policy ond strotegic direction of the Boord. NCPB is domiciled in Kenyo ond hos severol bronches
spreod oll over the country

Prlnclpol acflvtiles

The moin octivlties of the Boord ore:-

Troding in ogriculturol produce. i.e, moize, wheot, rice, beons, millet, green groms ond sorghum
Monogpment of the Notionol Food Reserves (NFR) on beholf of the Government of Kenyo oi well os
orgonising ond coordinoting octivities of the Food Bolonce Sheet Committee (FBSC).
Provisiofr of groin post-horvest services like drying, cleoning, storing, worehousing, fumigolion,
weighirfg, bogging ond other reloied services to formers ond olher interesled porties of offoidoble
rotes

o)
b)

c)

d) Corrying out morkel intervention on beholf of the governmenl for groins ond form inpuls.

Vlslon Sloternenl

A trusted serviSe provider in ogriculturol commodity trode ond food security.

Mlsslon Stotemjnl

To promote fo{d production, trode in ogriculturol producis ond promote premier worehousing.

Vqlues

To ochieve our Vision ond Mission, lhe following Core Volues ore our guiding principles:

. Efficienby

. Teom vyork

. Integrity ond Accountobility

. Custorrler Service
o Creotivily ond lnnovotion

Dlrectors

The Directors rlho served the entity during the yeor were os follows:

1. Muteo fringo, CBS
2. Mr. Josgph Muno Kimote, MBS
3. Ms.Eunibe Wonjiru Komou Koronjo
4. Hon. Dgvid Wofulo Wekeso Lozoro
5. Amb. Dbvid M. Mutui
6. Ms. Jonp Worogo
7. Mr. Philif Torus
8. Mr. Jonrjes Ndungu Mureo
9. Dr. Stephen lkikii
lO. Mr. Pet$r Owoko

I l. Mr.lsood Omondi

- Choirmon (Appointed on Bth April 20lB up toTn Aprit2O2l)
- Monoging Direclor (Appoinled on24n June 20l9)
- Member (Appolnted l4tn December 2018)
- Member (Appointed 6rh June 20lB up to Stt, June 2021 )
- Member (Appointed 3'a Moy 2019)
- Member (Appointed 3'a Moy 20l9)
- Member (Rep. Devolution & ASAL's)(Appointed t2th Oct 20lg)
- Member (Appoinied l3rn .July 2020)
- Member (Appointed 23,a April2O2Ol
- Alternote to PS, Stote Deportment for Crop Developmenl

MOALF & COOP (Appointed l6tt October 2O2O)
-Member (Rep. lnspectorote) (Appointed 23,a Jonuory 2O2l)
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ANNUAL REPORT AND FINANCIAL S-I'AI'EMENI'S

FOR THE YEAR ENDED 3OTIIJUNE 2O2I

Corporole Heodquorlers

Nyumbo yo Nofoko
Mochokos Rood
P.O, Box 30586
Noirobi, Kenyo

Corporole Conlocls

Telephone: 25 4 (20) 536028/555288
E-moil: md@ncPb.co'ke
Website: ncPb.co.ke

Corporole Bonkers

l. Kenyo Commerciol Bonk
P.O. Box 48400
NAIROBI

lndependenl Audllors

Audilor Generol
Kenyo Nolionol Audil Office
Anniversory Towers, UniversltY WoY

P.O. Box 30084
GOP 00100
Noirobi, Kenyo

Prlnclpol Legol Advlsers

The Attorney Generol
Stote Low Office
Horombee Avenue
P.O. Box 40112
City Squore 00200
Noirobi, Kenyo

2. Cooperolive Bonk of Kenyo 3. Consolidoled Bonk 4. Nolionol Bonk of Kenyo

P.O.Box 48231 P.OBox 5113 P'O'Box 41862

NAIROBI NAIROBI NAIROBI

Advocoles
Vorious
A list is ovoiloble ol lhe Boord
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NATIONAL CEREALS AND PRODUCE BOARD
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3OTTI JUNE ?O2I

rr. THE BoARD br ornrcrons

*Y::,-,choirmon' cBS

Born in l96l wos oppointed Choirmon on 28tn Morch ZOtg. Hos-oreiZi'
yeors' experience in public service hoving storted his coreer os on I

Assistont Secretory in the Ministry of Locol Government, loter to the
Office of the President os o District Officer, where he rose to become o
Senior District Commissioner ond loter promoted 1o secretory in chorge
of internol security.

He served os Permonent Secretory in the Ministry of Stole for Provinciol
Administrotion ond loier Principol Secretory, Minislry of lnterior ond
Coordinotion of Notionol Government ond lnternol Security ond finolly
Principol Secretory Minisiry of Siote for Defence.

Holds o Moster's Degree in lnternotionol Studies ond o Bochelor's
Degree in Politicol Science from the University of Noirobi. He is olso on
olumni of Nolionol Defence College (NDC) where he studied policy
ond strolegy formuloiion. He hos troined in monogement ond securily
in Kenyo School of Government ond lnternotionolly in USA ond lsroel.

MANAGING DIRECTOR, MR. JOSEPH MUNA KIMOTE, MBS

Mr. Kimote holds o Moster of Business Administrolion (MBA) from Moi
University ond o Bochelor of Arls degree in Economics from The
University of Noirobi. Before joining the Boord, Mr. Kimote wos the
Generol Monoger of the Notionol Sociol Security Fund (NSSF). He hos
held severol other leodership positions including Direclor - lnstitutionol
Plonning ond Developmenl, Uniied Stotes lnternolionol o University;
Project Monoger - USAID/EPC Trode Development Progromme, ond o
Senior Consultont ot Deloitte & Touche. Joseph is o Full member of the
lnstitute of Direclors of Kenyo, Kenyo lnstitute of Monogement ond
lnstitute of Humon Resource Monogement. He is olso o member of the
Boord of Directors of Bomburi Cement Limited. He hos olso previously
served os o Boord Member Notionol Bonk of Kenyo Limited, AIC Kijobe
Cure lnternolionol Hospitol ond Precious Blood Secondory School,
Riruto. He hos undergone exlensive troinings in Advonced Leodership
ond Corporote Governonce locolly ond iniernolionolly,

Eunlce WonJlru Komqu Koronjo

Born 1972, Holds o mosters in Sirotegic monogement ond leodership
from St. Poul's University ond o Bochelor of commerce degree (Humon
resource Monogement) from Cotholic university of Eostern Africo. She
hos over l5 yeors working experience. Before joining NCPB she wos o
director of Woler service ond regulotory Boord ond hos held other key
positions in vorious institutions including UNDP, NSC, KBS, PSC ond
AMREF.
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NATIONAL CEREALS AND PRODUCE BOARD
ANNUAL REPOR'| AND FINANCIn L S]-ATEMIlNl'S
FOIt. I'I'IE YEAR E,NDITD 3OIII JUNI' 202I

Dovid Wolulo Wekeso Lozoro

Born 196.], Hon. Dovid wofulo wekeso Lozoro is on immediote former

member of porlioment Soboti constituency where he served in vorious

house committees including: committee on oppoinlments, Committee
on Defence ond Foreign relotions, Select committee on Notionol
Government Constituency Developmenl Fund (NG-CDF) ond
committee on house Rules ond procedures. Previously he worked with

Kenyo notionol Assembly in vorious positions ond deporlmenls. He

holds o diplomo in Archives ond record monogement

Ms. Jone Woroqo
Born in 1952. Holds o Bochelor of Arts Degree (Sociol Work) from lhe
University of Noirobi ond o Diplomo in counseling from Kenyotto
University. Before joining NCPB she wos o Director ot Embu Woter ond
Sonilotion Compony. Hos over 30 yeors working experience

She hos worked in vorious copocilies ol Plon lniernotionol.

AMB. Dovld MulemlMutul, MBS

Born in .l956 Holds Moster of Arls in lnlernotionol Conflict Monogemenl
(MA|CM) from the university of Noirobi ond Bochelor of Arts (BA) Public

Adminislroiion ond Politicol Science, University of Noirobi. A member of
the Kenyo Associotion for Public Administrolion ond Monogemenl
(KAPAM). He hos 30 yeors',work experience in public odminislrotion ond
diplomocy. Before loining NCPB he wos o Director of Beodo Millers L1d,

Nokuru. He hos held other key positions in vorious ministries including
Ministry of Foreign Affoirs ond lnternotionol Trode, Minislry of Juslice,
Nolionol Cohesion ond constitulionol Affoirs, Ministry of Development
coordinotion. He hos olso held vorious positions in the public

odministrotion in different counties including Wolir County, Bomet County,
Boringo County, Nokuru County ond Kisumu Counly.

Mr. Jomes Ndung'u Mureu

Holds o B.Sc degree in Business Monagement from Hortford Unlversity, USA

ond is currenlly studying for on MBA from the Moncoso college of
business, Souih Africo. He olso holds o diplomo in bonking from the Kenyo
Polylechnic. He hos worked ol the Cenlrol Bonk of Kenyo for i4 yeors' He

is currenlly ihe Monoging Director of Prolong Poinls K Ltd ond the
Choirmon of Mostrode Holdings Ltd.
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ANNU
FOR

Mr.Phlllp Tqrus, Boord Member (A llernqle lo PS, Slofe Deporlmenl ol
Speclol Progrommes)

Dr. Slephen lklkll. Treosury oppolnled on

Mr. Peter Owoko - Allernote lo PS, Slole Deporlmenl lor Crop
Development MOALF & COOP

Mr.lsoqc Omondl- Represenlollve, I nspectorole oppolnled 23 I 0l / 2021
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NATIONAL CEREALS AND PRODUCII BOARD

ANNUAL REPORT AND ITINANCIAL S'fA'l'EMITN-I'S

FOR I'IIE YE,AR ENDED 30I'II JTJNI: ?O] I

III. TEADERSHIP MANAGEMENT TEAM

MR. JOSEPH MUNA KIMOTE, MBS. Monoging Direclor

, Mr. Kimote holds o Moster of Business Adminislrotion (MBA) from

N,4oi Universily ond o Bochelor of Arts degree in Economics from

The University of Noirobi. Before ioining the Boord, Mr' Kimole wos

the Generol Monoger ot the Notionol Sociol Security Fund (NSSF).

He hos held severol other leodership positions including Dlreclor -
lnslilutionol Plonning ond Development, United Sf otes

tnlernotionol o University; Prolect Monoger - usAlD/EPC Trode

Development Progromme, ond o Senior consulionl of Deloitte &

Touche. Joseph is o Full member of the lnstitute of Direclors of

Kenyo, Kenyo lnstitute of Monogement ond lnstitute of Humon

Resource lvlonogemenl. He is olso o member of the Boord of

Directors of Bomburi cement Limited. He hos olso previously ,

served os o Boord Member Notionol Bonk of Kenyo Limited, AIC

Kilobe cure lnlernolionol Hospitol ond Precious Blood Secondory

School. Riruto. He hos undergone extensive troinings in Advonced I

Leodership ond Corporote Governonce Locolly ond
lnlernotionolly.

i so-r"t Korogo Ndung'u , Generol Monoger. Finonce ond
Accounling

Mr. Ndung'u is o holder of o A/oster's degree in Business

MonogemLnt (Finonce) from lhe University of Noirobi, ond o ,

Bcom groduote of Mongolore Universily, lndio He hos o weolth of

experiJnce in finonciolhonog""nent ond occountoncy goined i

from serving bolh in public ond privote sectors. He hos worked os I

on Audil Senior ol WIA Eost Africo ond with the Nyeri Woter ond I

Seweroge Compony os heod of lnternol Audit ond os Heod of i

FinoncJond Administrotion; o position he held unlil Jonuory 20lB.

He olso worked for Civicon Limited, o leoding construction
Compony os lhe Chief Accountont. Mr. Ndung'u is o Cerlified
Public Accounlonl of Kenyo. o member of lhe lnstitute of

certified Public Accountonts (lcPAK), o Certified Public Secretory I

ond o member of the lnstitule of cerlified Public Secretories of
Kenyo(ICPSK). 1

John M. Motiri, GenerolMonoger Morkeling And Operolion

John M. Motiri holds both o Moster's in Business Adminislrolion ond
o Bochelor of Commerce degree from Kenyotto Universtty. He hos

more thon 25 yeors' experience in the ogriculture sector where he

storled off os on Agriculturol Officer ond rose lo become on
Assisiont direclor in the Ministry of Agriculture, Livestock, Fisheries ,

ond lrrigotion. He loter worked in the County Governmenls of
lsiolo ond Nyeri os the County Direclor of Agriculture ond os

Director of Trode ond lnveslment respeclively. He hos olso served
i os o port time lecturer in customer core ond strolegic plonning ot
the Kenyo lnstitute of Administrotion (KlA) ond Kenyo School of
Governmenl (KSG). Mr. l'4otiri is o full member of the Chortered
lnstitule of lrzlorketing (ClA/), UK; A/orketing Society of Kenyo (MSK)

ond Kenyo Society of Agricullurol Professionols (KESAP), ond hos

won owords for outslonding perforrronces in crop production
from F.A.O ond Kenyo Notionol World Food Commillee

tt
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NATIONAL CEREALS AND PRODUCE BOARD
ANNUAL REPORT AND I]INANCIAL STATEMENTS
FoR THE YEAR ENDED 3orH JUNe zozt

John K. Ngetich. Corporolion Secretory

Joined the Boord's Legol Deportment in i999 ofter previously
working for Hilion Investments (K) Limited. A euolified odvocote,
he holds o Bochelor of Lows ond BA (Politicol Science) degrees os
well os o Post-groduote Diplomo in Low. He responsible for overoll
Overseeing ond underloking oll legol ospects of the Boord's
Business ond secretoriol services.

Evons S. Wosike, Heod HR ond Administrolion
Mr, Wosike holds o Bochelor's degree in Humon Resource
Monogement from Kenyotto University, Higher Diplomo in HRM
(KNEC) ond o diplomo in Lobour Siudies from Kenyo polytechnic.
He is o member of lnstitute of Humon Resource Monogement (K).
He hos over 20 yeors' experience in humon resource proctice ond
hovlng worked in vorious copocities in Humon resources ond
corporoie offoirs depodments.

Mr. Ambrose Njoroge holds o Bochelor of Commerce Degree in
Finonce from the University of Noirobi ond o CPA (K), He joined
the Boord in 2OO7 os o monogement troinee ond rose through the
ronks. Prior to his oppointment to the cunent posilion, Njoroge wos
the senior internol ouditor. He olso served os the NCpB regionol
Audiior in chorge of ihe South Rift Region.

Jones M. Konyoo, Heod of Worehousing & Hub Monogement
Mr. Konyoo holds o Bochelor of Science degree in Food Science
ond Technology from the University of Noirobi ond o Certificote in
Sustoinoble Agriculture in An Environmentol Perspective from
Svolof Weibull AB Sweden (SCIDA). He hos ottended mony
courses in Monogement ond is o member of the Kenyo lnstitute of
Food Science ond Technology. He hos more thon 20 yeors'
experience working for the Boord where he joined os o

i monogement roinee ond rose io be the Assistont Operotions
, tttonoger before his cunent position. He worked os o Government

Anolyst of the Government Chemist Deportment before joining
the Boord.

9

Nelson Woswo Sowenjo, Heod of Procuremenl Servlces

Mr. Sowenjo holds o Moster of Science Degree in Procurement.
speciolizing in Purchosing ond Supplies from University of
Glomorgon-UK ond o Groduote Diplomo from Chortered lnslitule
of Purchosing ond Supplies (CIPS) -UK. He is o Member of ClpS
(MCIPS) ond Kenyo lnstitute of Monogement (KtM). He hos over l4
yeors' experience in procurement. Before joining the Boord he
worked of the UN where he hos held severol positions with
differeni UN Agencies both locolly ond internotionolly.

Ambrose Njoroge Muluo, Heod of lnternolAudll
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ii Aziz Muso Ngore, Heod of ICT

Hos worked for the Boord in differeni copocities in lcT for the lost

36 yeors. Holds on lMlS Diplomo in Computer Science ond o Bsc

(Business lnformotion Technology) degree from Lymkokwing

University of Creotive Technology. He's Responsible f or

estoblishing ond mointoining o comprehensive ond integroted

compuler-bosed informolion processing systems providing oll

I informotion services required in occordonce with the Boord's

i Stroleov of minimol cost.vri-.rvv, 
I

I
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NATTON4L CEREALS AND PRODUCE BOARD
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE XEAR ENDED 30ilrJUNE 2021

rv. cHAtRMAN'pSTATEMENT

Overview ol] Economic Review
Kenyo's economywos odversely offected by the Coronovirus Diseose (COVID-19) ond theconsequent
conloinmelt meosures both domesticolly ond internotionolly. This significontly slowed down economic
octivities in 2020. During the review period, the government's priority wos premised on the need to
sofeguord tfre lives of Kenyons ond Kenyon residents while of the some time cushioning the economy
from the effects of COVID-19 pondemic. Therefore, the food securiiy ond growth oitf,eogricullure
sector in thg country hos been odversely impocted in o greot monner.

Kenyo's Reol Gross Domestic Product (GDP) wos estimoled to hove controcled by 0.3 per cent in 2O2O
compored io o revised growth of 5.0 percent in 2019. The globol GDP is projected to grow by 4.2per
cent in 2021 supported by roll out of COVID-19 voccines ond eosing of COVID-]9 restriction. On the
other hond[ growth will be held bock by weok exiernol demond, deloy in distributing COVTD-I9
voccines ond resurge of new coses coupled with the virol modificotion.

ln the review period, moneiory policy wos premised on the need lo cushion the economy from the
odverse effpcls of the COVID-19 pondemic contoinment meosures, supporting liquidity ond credii
occess. Cenlrol Bonk Rote (CBR) wos reviewed downwords from 8.50 per cenl in November 2019 to 8.25
per cent in Jonuory 2020 ond moinioined 7.00 per cent until the end of 2020. The weighled overoge
interest rotes for commerciol bonk loons ond odvonces declined from I 2.24 per cent in 2Ol9 to 12.02 per
cent in 202Q.

World Bonk support to Kenyo's pondemic response includes emergency funding to strengthen medicol
services ond reduce the spreod of the virus, os well os budget suppod to help close lhe fiscol finoncing
gop while sVpporting reforms thot help odvonce the government's inclusive growth ogendo.
ln oddition to oligning the country's long-lerm developmenl ogendo to Vision 2030, the government
hos conlinged to promote the "Big Four" development priority oreos i.e. monufocluring, universol
heolthcore, offordoble housing ond food security.

Agric ullure $ubseclor Review

h 2024, Agriculture sector recorded mixed performonce. Seclor growth deceleroted to 5.4 per cent
compored lo 3.0 per cent in 2019. The observed performonce is ottributed to the COVID-19 pondemlc
coupled wilh inodequote short roins during the yeor under ond desert locust incidence in vorious ports
of the country. Aggregote moize production declined by 4.3 per cenl from 44.0 million bogs in 20I9 to
42.1 million bogs in 2020, Similorly, coffee produclion declined ond horticulturol exports decreosed. On
the other hond, the volume of morketed milk increosed ond ieo production olso increosed on occount
of odequotp roinfoll in teo growing oreos. The ovoilobility of moture sugor cone resulted in the volume
of sugor cohe deliveries increosing. Overoll volue of morketed ogricullurol production increosed by 9.3
per cenl frqm KSh 466.3 billion in 2019 to KSh 509.7 billion in2O2O, Agriculture remoins o mojor driver of
growth for the Kenyon economy ond is the dominont source of employment. The USAID Overview notes
thot the ogiculture sector contributes opproximotely 33% of Gross Domeslic Product (GDp) ond employs
more thon 40 percent of ihe totol populotion ond 70 percent of the rurol populotion.

Finonclo! Hlbhlights

During the period, NCPB posted q nel loss from its core operotions omounting lo Kshs.3.ll billion os
compored to o loss of Kshs. 1.09 billion posted in 2019 /2020 Fy

Key Activities

Moize Siluotion

Estimoted fro
bogs in 202p,
roins of 202b.
increosed ppo

duciion of moize decreosed by 4.3 per cent from 44.0 million bogs in 2019 lo 42.1 million
The decreose is moinly ottributoble to unfovouroble weother conditions during the shor1.
Ihe short roins of 2019 were good especiolly in lhe morginol oreos giving risJto overoll
duction in 2019.

u



NATIONAL CEREALS AND PRODUCE BOARD

ANNUAL REPORT AND F'INANCIAL STNTEML]NTS

FOR THE YEAR ENDI]D 30III .IUNE 2O2I

Ferlilizers Dlslribulion

During the yeor NCPB did nol purchose ils own fertilizer due to liquidity constroints ossocioted wilh non-

setilement of plFs loons owed to KCB bonk for NCPB Subsidy Component. However, during the yeor

under review, the government poid/liquidoted some of its debts for moize subsidy progrom which eosed

the operotions of itre Boord. NCpB continuecl hondling ossorted fertilizers on ogency bosis wilh vorious

suppliers.

Wheol Hondling
NCpB porticipoted in the wheot subsector by offering storoge ond cleoning focilities to millers os well os

formers.

Slroleglc Focus

The vitol role ployed by NCpB in ensuring notionol food security ond generol stobilizotion in supply is

underscored during times of shortoge or surplus when il becomes necessory to releose moize to the

morket io protect the consumer or mop up surplus groin to cushion eminent exploitotion of the formers.

More importonly, distribulion of fertilizers ensures occess to quolity inputs ocross the entire country with

the oim of boosting production for Notionol Food self-sufficiency.

To effectively deliver on lhe Food Security mondoie (Big 4) Agendo NCPB hos positioned itself os

follows:-
o) Re-engineering the

environment.
business process to oppropriolely respond 1o ihe dynomic business

b) Embrocing reforms under Agriculture Seclor Tronsformotion ond Growlh Strolegy (ASTGS) ond

Vision 2030.

c) Diversifying commerciol octivities to lrode not only in troditionol groins like moize but olso in

cereols such os beons, green groms, rice, sorghum, millei ond other foods like powder milk,

conned beef ond fish. This will boost food production in vorious ports of the country ond

enhonce nolionol food securitY.

d) portnership with fertilizer, seed ond olher Agriculturol form input monufoclurers to ovoil producls

to formers. We ore doing this on ogency bosis. The offordoble form inputs will no doubl boost

food production.

e) Loying finol iouches on implementotion of V/RS. Five sites hove been certified by [/RS Council.

This is o syslem which will enoble formers to use their groins os collolerol ond sell when prices ore

fovouroble.

f) Setting up Commerciol Agricullurol Hubs which ore one-stop shops for formers to obtoin inputs,

services & informotion.

NCpB hos gone through reforms since 20'l 8 to curb the crisis following severe purge occosioned by

irregulor pulchose of SFR Slocks. The Cobinet directed NCPB lo undergo furlher reforms which lhe

BOD embroced fully. The reforms entoiled esioblishmeni of two (2) distinct divisions nomely:-

o) NCPB Troding Division (NTD) which will be commerciol orm of the NCPB ond

b) The Notionol Food Reserve (NFR) division which will deolwith procurement ond monogement
of Notionol Food Reserve kitly (formerly hondled by lhe defunct SFR). Under NFR, there will be the

Food Bolonce Sheet Commiltee (FBSC) which will oversighl the NFR The Bolonce Sheet

Commiltee will odvise on food situotion in the country.

To conform to liberolised regime, the NCPB Act Cop 338 is being reviewed to reflect lhe Boords currenl

mondote ond give legol bocking to the new NCPB struclure ond ottendont functions,

\rrasi..
Muteo lringo, CBS

CHAIRMAN
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v. REPORT OF IIHE MANAGTNG DTRECTOR

NCPB monogement continuously scons the operoting environment so os to institute ond odopt
oppropriotQly to emergent foctors. During the yeor under review, the monogemenl orgonized retreots
thot reviewed vorious octivities thot included the role of NCPB under the Government Big 4 Agendo,
specificolly under Food Security, revomping revenue generotion, os well os cost reduction initiotives.
Continuous review of set short-term, medium- term ond long-term gools to ensure turnoround to
profitobility, self-sustoinobility ond support to government ogendo on Food Security, ottoinment of Vision
2030 expegtotions os well os gools ond strotegies set out in the NCPB Strotegic Plon 2019/2020-
2022/2023.

To position I{CPB strotegicolly, oppropriote policies ond strotegies will continue to be put in ploce so os
to horness llhe goins mode towords ottoinment of profitobility ond consislently provide odequote ond
offordoble food ond form inputs to Kenyons. lnternolly, there hos been on emphosis to embroce the
NCPB-Now principle of teomwork ond ownership.

Operolions

Kenyo is sei to import 4 milllon bogs of moize os the country loses its groin reserves to ofloloxin. o toxin
coused by mold ond therefore moize in the country's Strotegic Groin Reserves is unfit for humon
consumpliop os it hos been contominoted by oflotoxin, which is known lo couse concer ond olher
heolth problems. The loss comes when the country is still struggling with o locust invosion ond the effects
of lhe novel coronovirus pondemic, both of which hove odversely offected the country's food choin.

NCPB ond the Eostern Africo Groin Council (EAGC) signed o memorondum of understonding to support
the implementotion of lhe Eost Africon Community (EAC) stople foods quolity stondords ond the
monogemdnl of Aflotoxin for efficient ond effective groin trode in the country.

During the yeor under review NCPB purchosed locol moize for its commerciol function worth Kshs
l.O84Billion lhowever NCPB continues to foce serious chollenges in its turnoround strotegies posting losses
from its operotions omounting to Kshs. 3.ll billion os compored to o loss of Kshs LO5 billion posted in
2Ol9/2O2O F[. The gross soles turnover increosed slightly from 692 million in 2019/2020 FY to Kshs 736 million
in 2O2O/2O21 FY due to non-porticipotion by the Boord in moize ond fertilizer businesses. This wos
compounded by foilure of GOK to poy the subsidy component on time ond SFR not poying for ogency
services renpered, This mode NCPB foil to repoy the PlFs on moturity ond thereby incuning huge finonce
cosfs.

However, opcumulotion of huge debts by ihe Government omounting to Kshs.l3.29 billion is odversely
offecting operotions of the Boord. This coupled with weok working copitol meont thol NCPB hod to
heovily rely on expensive commerciol bonk bonowings despite the inherent risk of interest. As ol the
close of the yeor NCPB hod bonk obligoiions omounting to Kshs. 6.73 billion ond Kshs. 0.549 billion due to
formers.

All through these chollenging times, the Boord remoined resilient by mointoining o disciplined focus on
turnoround strotegy. Monogement strengthened the strolegic intent on controlling cost, enhoncement
of copocity utilizotion ond focused on development of volue oddition copocity.

More importontly, NCPB continued to develop linkoges with other lnstitutions to oddress emergent
chollenges, one being the MOALF thot hos been pivotol in resolving hisloricol ogency tox oneors, old
outstonding debts, os well os constroint in the purchose of locol moize os well os subsidised fertilizers
distribution.

During the ireor NCPB received Kshs. 4.16 billion from GOK which wos used to poy formers for moize
deliveries in 2017 /2018, Millers refund os well os Boord's ogency fees. By the close of the yeor, NCpB wos
still owoitinq releose of Kshs. 0.549 billion io cleor the outstonding debt to formers tor 2017 /2018 FY moize
deliveries-
On sociol interventions, NCPB distributed food stuffs ond other donotions worih Kshs.l .35Million to vorious
communitiep ocross the country.
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ISO IRANSITION

The Boord wos certified in 20l5 ond wos due for re-certificolion os well os ironsitioning to ISO 9001:2015

slondords in 20lg but the process wos deloyed due to finonciol constroints. However, the process wos re

emborked on during the yeor under review ond the Boord wos lhen certified on l5lh Jvly 202]. under lSo

go0:2015 Stondord. lt is expected thot ihe level of business performonce ond orgonizotionol culture will

evolve to olign with the expectotions of the ISO stondord. lmplementoiion of this stondord meons ihot

the orgonizotion will be oble to identify risks ond opportunities thus will be oble to develop oction plons

to oddress them. The Boord hopes to reop from this new perspective os il provides on opportunity to

reduce risks ossocioted with corrying out its mondole ond improve service delivery leoding to greoter

customer sotisfoction ond ochievement of the orgonizotion's quolity objectives.

MBS

a
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vI. CORPORATE GOVERNANCE STATEMENT

Corporote dorernonce is the system through which corporotions ore directed, controlled ond operoted
os power is exercised over its ossets ond resources. Notionol Cereols ond Produce Boord (herein ofter
refened to os NCPB) considers corporote governonce to be o criticol issue towords mointenonce of
buslness integrity ond stokeholders' trust ond is therefore on integrol port of our operolions philosophy.
Our corporote governonce volues ore founded on the Mwongozo the code of governonce for stote
corporotionb. The Boord is responsible for NCPB's corporote governonce procti-es ond os in ploce
mechonisms to ensure observonce ond report on its complionce stotus on o regulor bosis.

our high stdndords of corporote governonce ore not on exercise in complionce, but o meons of driving
the performonce of the business ond operotions whilst monoging ond mitigoting risk.

Boord Composilion

The NCPB is monoged by the Boord of Directors oppointed by the president os provided by the NCpB
Act cop 338. The Boord consists of eleven directors who ore non-executive except for the Monoging
Director whp is executive. Notobly, the Boord is composed of directors with o diverse mix of skills.
experience ond competencies in the relevoni fields of expertise ond is well ploced to toke lhe
orgonizoliorl forword. The Boord Secretory is responsible for monitoring ond coordinoting the Boord's
ogendo ond popers.

Appoinlmerlts ond lnduction lo lhe Boqrd

Dire.ctors org oppointed in occordonce with the NCPB Acl Cop 338. on oppointment, directors receive
on induction covering the NCPB. As port of ihis process, the NCPB orgonizes for regulor iroining on
corporole governonce os per the colendor of SACC. Directors ore odvised on the legol, reguloloryond
other oblig0tions of o director of o stote corporotion ond updoted on indust-ry onJ reguiotory
developments os they toke ploce. All directors olso hove occess lo the Boord Secretory, who is
respon.sible for ensuring thot the Boord's procedures ore followed ond thot opplicoble lows ond
regulotions dre complied with.

Boord's Responslbililies

The Boord gf directors is responsible for providing policies ond leodership to NCpB, The Boord's duties
ond responslbilities include: -

- Setiing Policy guidelines for monogement ond ensuring competent monogement of the business
lncluding the selection, supervision ond remunerolion of Senior Monogement;- Ensuring thot the business of NCPB is conducted in complionce with relevoni lows ond regulotions;
ond

- Monitoring performonce.

Boqrd ond Strotegy Meelings

An onnuol $ton of scheduled Boord meetings is prepored eoch yeor in odvonce ond provided to olldirectors. The full Boord meets ot leost four times o yeor (quorterly bosis) ond speciol meelings moy beconvened yhen need orises. Guidelines ore in ploce concerning the content, presentotion ond
delrvery ot Boord Popers for eoch Boord meeting to ensure thot directors hove odequote informotion
ond sufficient time for oppropriote briefing oheod of eoch meeting. The Boord is in chorge of overoll
strotegic dirdction ond opproved business plons which form the bosiiof performonce ossessment.

Boord Choirnpon ond Monoging Direclor

The roles ond responsibilities for the Choirmon of the Boord ond the Monoging Director ore distinct ondseporote. The choirmon provides overoll leodership to the Boord in line w'rth principles of collective
responsibiliiy for Boord decisions. The Monoging Director is responsible to the Boqrd ond tokes chorge ofexecutive monogement in the course of effective ond efficient running of ihe NCpB on o doy-to"-doy
oosrs.
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The Boord hos delegoted to the Monoging Direclor outhority to

ossistonce from Monogemenl teom.
rmplement Boord decisions with

Boord perlormonce Evoluolion

The Boord is responsible for ensuring thot on evoluotion of lts performonce ond thol of i1 committees ond

individuol direclors is conied out eoch yeor. Ihis involves o self-review of the Boord's copocity,

functionolity ond effectiveness of performonce ogoinst its set objectives. Evoluotion enobles directors to

suggest how Boord procedures moy be impioved by ossessing strengths ond weoknesses ond

oddressing its bolonce of skills, knowledge ond experience' This is done by woy of both the peer ond

self-evoluotions under the guidonce from SACCC who ore the custodion of the tool'

Direclor's Remunerolion

The Government guidelines on remuneroiion of the directors provide the poyoble omounl The Directors

ore not eligible for pension scheme membership or dividends.

lnlernol Conlrol ond Audit

The Boord hos colleciive responsibility for estoblishment ond monogement of oppropriote syslems of

internol conirol ond for reviewing lheir effectiveness. The system of internol control in ploce hos defined

procedures with operoiionol ond finonciol controls 1o ensure thot ossets ore sofeguorded, finonciol

ironsoctions outhorized ond recorded properly, ond thol moteriol errors ond irregulorilies ore either

prevenled or delected wilhin o reosonoble period of time'

The Boord reviews effecliveness of internol control systems in ploce by considering results of work corried

out to oudit ond review NCpB by boih internol ond externol oudit providers. lnternol oudit is corried oui

by on independent lnternol nudit oeportment thot reports to the Boord Audit Committee ond provides

confirmotion thot the NcpB operotions, policies ond procedures os set by the Boord ore being complied

with. The Boord hos reviewed lhe NCpB system of internol conirol ond is sotisfied thot the system is

effective. However, lhe Boord recognizes thol ony system of internol control con provide only

reosonoble Ond not obsolule ossuronCe ogoinst moteriol misstotement or loss'

Rlsk Monogemenl ond ComPlionce

The Boord of Directors hos overoll responsibility for the esloblishmenl ond oversighi of NCPB's

monogement fromework. The Boord's oudit Committee is responsible for developing ond monitoring

NCpB risk monogement policies estobtished lo identify ond onolyse lhe risks foced by lhe NCPB lo set

oppropriote risk limils ond controls, ond lo rnonilor risks ond odherence lo limits. NCPB through its

lroining ond monogement stondords ond procedures oims to develop o disciplined ond conslructive

controi environmenl, in which oll employees undersiond their roles ond obligotions.

The Boord hos olso sel up Risks Complionce Deportment lhot evoluoles ihe NCPB's complionce

fromework, identifles ond moniiors relevonl legislotion opplicoble ond ensures odherence lo NCPB's

policies os well os legislolive ond regulolory requirements including chonges orising ond their impoct'

Conflicls ol lnleresl

The Boord's policy provides lhot Directors, their immediote fomilies ond componies in which directors

hove inlerests only do business with NCPB of orm's length. Where o motler concerning NCPB moy result

in o conflict of interest. lhe director is obliged 1o declore the some ond exclude themselves from ony

discussion or vote over lhe motter in queslion. Direciors olso hove o duty to ovoid situotions of

oppointment to posilions or ocquisilion of significont interest in businesses competing with NCPB.

Business tronsoclions wrlh directors ond reloted porlies ore disclosed in notes to the finonciol stotements.
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Boord Sub-lommittees

To enhoncp the breodth ond depth of ochieving Boord responsibilities. the Boord hos delegoted
outhority to vorious sub-committees ollhough the Boord retoins ultimote collective occountobility for
performonce ond corporote governonce. Committees of the Boord ore os follows;

I Finonce ond Procurement Oversight
2 Audil Cpmmittee
3 Operotions, Business Development & Strotegic Plonning
4 Humon Resource & Legol Affoirs

These committees hove formolly determined terms of reference with defined scope of outhority, set by
the Boord of Directors which ore from time to time refreshed to synchronize them wilh new
developments ond government guidelines.

Flnonce onH Procuremenl overslghl Commitlee

The Membership of the commitlee comprises of of leost four directors ond lhe Monoging Director,
cunently cdnstituted os hereunder: -

a

a

a

a

a

Amb. Dpvid M. Mutui
Mr. Joseph Kimote, MBS
Ms. Eunice Koronjo
Dr. Stephen lkikii
Mr. John K. Ngetich

o Ms. Jone Worogo
. Hon. Dqvid W. Wekeso
. Mr. Jomes Ndungu Mureu
. Dr. Stephen lkikii
. Mr. Peldr Owoko
. Mr. Ambrose Njoroge

Choirperson
Monoging Director
Member
Member
Secretory (Corporote secretory)

The committee meets of leost every quorter. The objective of the committee is to ossist the Boord of
Directors in reviewing the finonciol stotements ond overseeing the procurement of NCpB. The
commiltee is responsible to review the quorterly finonciol stotements ond lhe performonce controct
implementotion. Also oversee lhe implementotion of the opproved procurement plon for the finonciol
yeor.

Audll ond Rlsk Commitlee

The committee comprises ol leost five non-executive directors, the mojority of whom sholl be
independenl non-executive direclors, cunently constituted os hereunder: -

- Choirperson
Member
Member
Member
Member (Rep. MOALF&C)
Secretory (lnternol Audit Monoger)

The commiltee meets every quorter with internol ouditors without monogement being present ond moy
ottend on invitotion. Meetings ore normolly ottended by resources from Deportments of lnternol Audit
ond Risk Monogement & Complionce.

The objeclive of ihis Committee is to provide independent oversight of NCPB's finonciol reporting ond
internol control system, ensure checks ond bolonces within the NCPB ore in ploce ond recommend
oppropriote remediol oction regulorly ond ensures quolity integrity ond reliobility of the Bonk's ond its
subsidiories risk monogement. lt olso ossists the Boord of Directors in the dischorge of its duties reloting to
the corporote occountobility ond ossocioted risks in terms of monogement, ossuronce ond reporiing.

The lerms of reference of Committee ore ochieved through review ond evoluotion of the finonciol stotus
of the NCPB, review of internol controls, consider performonce ond findings of internol ouditors ond
recommend oppropriote remediol oction, review monogement reports ond reports form externol
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ouditors concerning deviotions ond weoknesses in occounting ond operolionol controls. coordinote
between ihe iniernol oudil function ond externol oudilors, monitor the elhicol conduct of the inslitution

ond consider the development of ethicol stondords ond requirements, including effectiveness of

procedures for hondling ond reporting comploinls, review ony reloted porty tronsoctions thol moy orise

within the industry set oul the noture, role, responsibility ond outhority of lhe risk monogement ond

independenl complionce functions in NCPB ond outline the scope of risk monogenrenl work, monitor

exlernol developments reloting to the Proctice of corporole occountobility ond the reporting of

specificolly ossocioted risks, including emerging ond prospective impoct, provide independent ond

objective oversight ond review of the informotion presented by the monogement.

Operolions, Business Developmenl & Strolegic Plonning Commitlee

The Membership of the committee comprises of ol leost four direclors ond the Azlonoging Director,

cunenlly constiluled os hereunder: -

a

a

a

a

o

a

Mr. Jomes Ndungu Mureu
Mr. Joseph Kimote,MBS
Amb. Dovid M. Mutui
Mr. Philip Torus
Mr. Peter Owoko
Mr. John K. Ngetich

Hon. Dovid Wofulo Wekeso
Mr. Joseph Kimote, MBS

Ms. Jone Worogo
Ms. Eunice Koronjo
Mr. Philip Torus
Mr. John K. Ngelich

Choirperson
Monoging Director
Member
Member (Rep. Devolution & ASAL's)

Member (Rep. MOALF&C)
Secretory (Corporote secretory)

The committee meeis of leosl every quorter. The oblective of the commitlee is lo ossisl the Boord of

Directors in reviewing the operotions, business development ond strotegic plonning of NCPB. The

commilee is responsible to review the quorterly operotions, business slrotegies, reseorch & plonning ond
implementolion of the strotegic plon.

Humon Resource ond Legol Aflolrs Commitlee

The Membership of the commiitee comprises of of leost four direclors ond the Monoging Director,

currently constituted os hereunder: -

a

t

a

a

a

a

Choirperson
Monoging Director
Member
Member
Member (Rep. Devolution & ASAL's)

Secretory (Corporole secrelory)

The commltlee meels of leosl every quorfer. The objective of the commiltee is to ossisl the Boord of

Directors in policy fromework reloting to NCPB Humon Resources ond Legol Affoirs, including policies on

the hiring, firing, remunerotion pockoge promotions, medicol, stoff loons, ond oll other motters os spelt

out in lhe stoff policy monuol, troining ond stoff development, sloff welfore, code of conduct ond
performonce index.

Similorly, it is tosked with the responsibilily of overseeing the legol deporlment ond receiving reports on

the stotus of oll legol molters including ongoing court cose motters.
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VII. MAN DISCUSSION AND ANATYSIS

l. Estoblishme of the Commodity Exchonge / Worehouse Recelpt Syslem

Estoblishme t of WRS ond COMEX is expected to revolutionize the groin troding in the country. This will
enoble fo ers to deposit their produce during times of horvest ond sell when prices improve. The
odvonloge thot, the system will curtoil exploitotive tendencies exhibiled by middlemen ond eose food
supply hout the yeor

This will oddress the need for Government led price intervention commodity morket towords
economic morkets.

is os follows;

(i) NCPB is portic ipoting in the Worehouse Receipt System (WRS) os o worehouse operotor ond hos

The

NATION
ANNU
FOR T
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WRS.
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ly leosed some of its stores to focilitote others to operote their own worehouses under
ln ddition, the Boord is operoting ogriculturol hub centers in selected depols. Hub cenlers ore

hops which coordinole o network of volue choins to strengthen input ond services
delivery nd enhonce morket occess to formers.

(ii) The Min try of industry, Trode ond Cooperolives is still seeking consultoncy services to support the
estoblish of o Commodities Exchonge. The consultoni is expected to provide technicol
ossrs in estoblishing ond operotionolizing o commodities exchonge in Kenyo

ln order to perotionolize ihe WRS, NCPB hos olreody ensured five storoge fociliiies country-wide hove
by WRS Council which sholl be used for Worehouse Receipting

Sub-CommitleesNo Designolion Full
Boord Finonce

&
Procure
menf
Oversig
hr)

Operotions,
business
Development
& Strotegic
)lonning

Humon
Resourc
:9

-egol
:ffoirs

Audit

I Mr.MUieo lrinoo Choirmon 6 0 0 0
2. Dovid MAmb.

Mului
Member 6 4 4 n n

? Mr. Pdter Owoko Member I 0 0 2
4 Mr, lsdoc Omondi Rep. flnspectorote) I 0 0 U o
5 Hon. Oovid Wofulo Member 6 0 2 5 4
6 Ms. Er]nice Koronio Member 6 4 2 5 U
7 Mr. Ptlilip Torus Rep. (MOD & ASAL's) 6 0 3
B. Mr. Stdphen lkikii Rep. (Treosury) 6 4 0 0 4
9 Mr. Jomes Mureu Member 5 0 0 2
t0 Ms. Jdne Worooo Member 6 0 0 5 4

been
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2. e-Commerce

The modern trode tronsoctions ore now becoming more sophisticoted with odopiion of ICT ond mobile

technologies. NCpB hos embroced e-commerce not only through oulomolion of its ICT plotform thot is

copoble of tinfing oll the llO depots counlrywide on on-line bosis but olso embroced mobile money

ond electronic trJnsfers os mode of settlement for commodity purchoses ond poyment to formers for

deliveries os well os other suppliers.

To enhonce controls in the idenlificotion of formers benefiting from subsidized fertilizers, NCPB in

conjunction with MoALF ond Soforicom Ltd implemented on e-subsidy plotform. The plotform contoins o

formers' register with the detoils on identificolion, ocreoge, fertilizer requirements os well os option of

poying through MPeso.

3. Devolulion of Agricullure

The odoption of 47 devolved units in 2013, upon promulgotion of the new constitution. led to the

devolution of ogriculture sector. NCPB os o notionol enlity hos depots in 46 counties with one county

being served through primory morketing centers.

This opprooch requires NCpB to work in colloborotion with county governments in the process of formers'

registrotion, veling subsidized fertilizers beneficiolly ond identificotion of fomilies ond institution for food

supply during times of supply constroint

CHATLENGES AND OPPORTUNITIES

The chollenges ihot NCpB is focing ore bolh historic finonciol ond operotionol ond which include the

following:-

Low working Copitol

NCpB,s working copitol wos eroded to extremely low levels os o result of Government limitotions in

meeting working copitol injection obligotion to NCPB ond losses incuned in corrying out Government

initioted morkel stobilisotion progrommes'

From previous yeors' GoK sociol inlervention progrommes implemented by the Boord, NCPB is owed

Kshs.3.B billion. This hos led to over- relionce on expensive bonk overdrofl ond loons lhot servicing of

interest is o mojor droin on meogre resources

ln order to oddress the chollenges focing the Boord ond turn it round 1o profitobility, lhe Governmenl of

Kenyo through the Ministry of Agriculture commenced restructuring of the Boord by commissioning Ernst

ond Young os the consultonts on l3rh Moy 2013.

Updote on Reslrucluring

NCpB hos gone through reforms since 20lB. The Cobinet directed NCPB to undergo further reforms

which the BOD embroced fully. The reforms enloiled estoblishment of two (2) distinct divisions nomely:-

o) NCPB Troding Division (NID) which will be commerciol orm of the NCPB ond

b) The Notionol Food Reserve (NFR) division which will deolwith procurement ond monogement
of Notionol Food Reserve kiity (formerly hondled by the defunct SFR). Under NFR, there will be the

Food Bolonce Sheet Committee (FBSC) which will oversight the NFR. The Bolonce Sheet

Committee will odvise on food situotion in the country.

To conform lo liberolised regime, the NCPB Act Cop 338 is being reviewed to reflect the Boords currenl

mondote ond give legol bocking to the new NCPB structure ond ottendont functions.
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Most of thd storoge focilities ore old ond some groin hondling technology being used is fosl becomingobsolete hoving been put in ploce in 1980s ond eorly 1990s, Moreouer, ior" storoge focilities were setuo in remdte oreos for food relief operotions thot do not breokeven under commerciol principles. The

:.:^?1to 
rrforshol resources lo upgrode the focilities ond mointoin stores thot ore not economicollyvroote hos become o mojor chollenge to NCpB.

NCPB hos commenced depot rotionolizolion process thot will leod lo shedding off of underutilizedstoroge focilities. The process involves cotegorizotion of depots bosed on lheir business conkibution ondmoth-bollinp of depots thot ore not finonciolly vioble.

Unpredicloble production treods

Arising .tr:"1.r over-relionce on roin feed production; the ogriculturol sector hos to contend withunpredicloble food production level. This unpredictobility resultiinto production glut or deficits thot bothcoll.for inleryention to olleviote suffering by the forming communities or consumers. These demonds for
1.l,lyl:"J of huge resources thot overstretched the olreody depteted NCpB working copitot,lhe Goverrlment effort to refocus on inigotion, eorly worning systems ond restru:cturing of NCpB isexpecled tq enhonce response copocity ond predictobility of fotd supply situotion

vrrr. ENV|RoNMENTAL AND SUSTAINAB|UTy REpoRT

Notionol CEreols ond Produce Boord hos incorporoled Corporote Sociol Responsibility (CSR) os on
integrol port its operotions. Ihe Boord's CSR is onchored on o well-defined CSR policy. The following ore
CSR octivities ihe Boord wos involved in. The Boord's CSR initiotives ore centered oround wellness,
environmenlol conservotion, ond community ossistonce; with emphosis on those economicolly
vulneroble, dducotion ond sports ond tolent development.

Guided by t e obove, the following ore iniliotives the Boord sponsored or wos involved in

Njukinjiru Pri Schoolreceives o cheque from NCpB Teom

NCPB Teom dpnotes tree seedlings to Loboret Boys High Schoot
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NCPB Teom Donotes food stuffs to lmoni Children's Home

IX. REPORT OF THE DIRECTORS

The Directors submit iheir report iogelher with the oudited finonciol stotements for lhe yeor ended June

30,202l. .

Principol oclivilies

The Boord,s principol oclivity is groin hondling ond morketing with provision of ollied services ond focilities os

well os distribution of form inputs. This is in oddilion 1o undertoking sociol functions on beholf of the

Government of Kenyo on Agency bosis thot relotes lo the procurement, storoge, quolity mointenonce' ond

dis.tribulion/sole of fomine reiief food commodities os well os SGR siock.

Resulls

The operoting results for the yeor ended 30rh June 2O2O ore set oul on poge 25 ond summorized below: -

Operoting profit before Depreciotion & Provisions

Less:

Depreciotion
Amortizotion
Bod ond doubtfuldebts

Nel Profil

2021
Kshs

(2,O7 6,7 46,1271

r,002,382,851
1 ,1 66.094

48,493,711

ln52.oa2a5A
GJ2!J!!J!A

2020
Kshs

1s77,962,9511

368,816,s68
2,156,166

rs0,000,000
520212.734

0-0r8.?35-68s)

Direclors

The members of lhe Boord of Direclors who served during lhe yeor ore shown on poge 3. The Boord

members ore oppointed by the cobinet secretory in chorge of Agriculture in occordonce to the NCPB

Act CAP 338 of the lows of KenYo

Audilors

The Auditor Generol is responsible for the slotutory oudit of the Boord in occordonce with Article 229 of

the constilution of Kenyo ond the Public Audit Act 2015 to corry out the oudit of NGPB for the yeor ended

June 30, 2021.
By Order of the Boord

llL
MR JOHN K
CORPORATIO
NAIROBI
I9IH

G
CRETARY
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X. STATEMENT OF DIRECTORS' RESPONSIBILITIES

Section 8l of the Public Finonce Monogement Act,20l2, section l4 of the Stote Corporotions Act ond
Notionol Cereols ond Produce Boord Act, Cop 338 of lhe Lows of Kenyo require the Directors io prepore
finonciol slotpments in respect of thot NCPB, which give o true ond foir view of the stote of offoirs of the
NCPB ot the end of the finonciol yeor ond the operoting results of the NCPB for thot yeor. The Directors
ore olso required to ensure thot the NCPB keeps proper occounting records which disclose with
reosonoble pccurocy the finonciol position of the NCPB. The Directors ore olso responsible for
sofeguording the ossels of the NCpB.

The Direclors ore responsible for the preporoiion ond presentotion of the Boord's finonciol slolemenls,
which give o true ond foir view of the stote of offoirs of the entity for ond os ot the end of lhe finonciolyeor
(period) en{ed on June 30, 2021. This responsibility includes: (i) moinloining odequote finonciol
monogemenl orrongements ond ensuring thot these continue to be effective throughout the reporting
period; (ii) mointoining proper occounting records, which disclose with reosonoble oclurocy of ony time
the finonciol position of the entity; (iii) designing, implementing ond mointoining internol controls relevont
to the preporotion ond foir presentotion of the finonciol stotements, ond ensuring thot lhey ore free from
moteriol misstolements, whether due to eror or froud; (iv) sofeguording the qssets of the Boord; (v)
selecting ond opplying oppropriote occounting policies; ond (vi) moking occounting estimoles thot ore
reosonoble in the circumstonces.

The Direclors hccept responsibility for the NCPB's finonciol stolements, which hove been prepored using
oppropriole occounting policies supported by reosonoble ond prudent judgements ond estimotes, in
conformity witfr lnternolionol Finonciol Reporting Stondords (IFRS), ond in lhe monner required by the pFM
Act, 2Ol2 ond NCPB Act Cop 338. The Direclors ore of the opinion thot the Boord's finonciol slolemenls give
o true ond foir view of lhe stote of Boord's tronsoctions during lhe finonciol yeor ended June 30,2021, ond
of the Boord'{ finonciol position os of thot dote. The Directors furiher confirm the compleleness of the
occounting records mointoined for the Boord, which hove been relied upon in the preporotion of the
Boord's finonciglstotements os well os the odequocy of the syslems of iniernolfinonciol control,

Approvol of lhe finonciot slotemenls

The Boord's
beholf by:

finonc

Wr-
Muteo tringo. CBS
Choirmon

iol stotements were opproved by the Boord on iq I ot I 2022 ond signed on its

lor
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En huncing Accountabi lity

HEADqUARTERS

Anniversary Towers
Monrovia Street

P.O. Box 3oo84-ooroo
NAIROBI

REPORT OF THE AUDTTOR.GENERAL ON NATIONAL CEREALS AND PRODUCE
BOARD FOR THE YEAR ENDED 30 JUNE, 2021

PREAMBLE

I draw ybur attention to the contents of my report which is in three parts:

A. Repgrt on the Financial Statements that considers whether the financial statements
are fuirly presented in accordance with the applicable financial reporting framework,
accqunting standards and the relevant laws and regulations that have a direct effect
on tlie financial statements.

B. Report on LaMulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidglines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment, and the internal controls developed and implemented by
thosd charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, and that its internal controls, risk management and
governahce systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Flnance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General

REPORT ON THE FINANCIAL STATEMENTS

Disclainher of Opinion

I have apdited the accompanying financial statements of National Cereals and Produce
Board set out on pages 25 to 62, which comprise of the statement of financial position
as at 30 ./une, 2021, and the statement of profit or loss and other comprehensive incomes,
statemeht of changes in equity, statement of cash flows and the statement of comparison
Report ofthe Auditor-General on National Cereals and Produce Board for the year ended 30 June, 202 I
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of budget and actual amounts for the year then ended, and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.

! do not express an opinion on the accompanying financial statements. Because of the
significance of the matters described in the Basis for Disclaimer of Opinion section of my
report, I have not been able to obtain sufficient appropriate audit evidence to provide a
basis for an audit opinion on these financial statements.

Basis for Disclaimer of Opinion

1. Gross Sales

1.1 Material Understatement of Gross Sales

The statement of profit or loss and other comprehensive incomes reflects gross sales
amounting to Kshs.736,933,340 and as disclosed in Note 1 to the financial statements.
However, an Enterprise Resource Planning (ERP) system in use reflects gross sales of
Kshs.918,612,774 resulting in an unexplained material variance of Kshs.181,679,434.
Further, the source of the amount of sales in the financial statements could not be
confirmed.

1.2 Stock Losses Reported as Sales

The gross sales of Kshs.736,933,340 disclosed in Note 1 to the financial statements
include stock losses amounting to Kshs.39,712,458 as per analysis of sales detailed
transactions provided for audit. A part of the losses was attributed to transporters but
Management did not explain how the losses occurred since the goods were already in
the depot. Further, analysis revealed that more than half of the losses occurred at
Nyansiongo sub-depot amounting to Kshs.19,165,300.

It was not clear how stock losses were treated as sales and how the stock losses for the
earlier years were accounted for in the current year.

1.3 Unaccounted for Sales of Fertilizer

Review of documents relating to purchases of fertilizer in Meru revealed that purchase
invoice numbers 81D4082138 of 45,000 bags of fertilizer for Kshs.128,250,000 and
81D4082679 of 45,000 bags of fertilizer for Kshs.115,421/60 both totalling
Kshs.243,761,760 were raised and then cancelled using invoice numbers 16C4006134
and 16C4006127 for the same amounts, respectively. Review of detailed sales
transaction revealed two sales orders number 11C4029817 of 45,000 bags and
11C4030107 of 45,000 totalling Kshs.270,000,000. However, review of stock cards
provided no evidence of the stock movement as reported in the detailed sales
transactions. The sales were also reversed in the ERP system with no explanation while
the stocks were not traced in the stores.

1.4 Unsupported Sales of Maize

Scrutiny of the store records at Nakuru depot revealed undisclosed sales of white maize
(commodity code 1066) amounting to Kshs.1 ,228,800. Further, the summary sales per

Report of the Auditor-General on National Cereals qnd Produce Board for the year ended 30 June, 202 I
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product
differs
of deta
am

ln th
Kshs.

report generated from the ERP system revealed that 960 bags were sold, which
the physical stock card that indicated sales of 2001 bags. ln addition, analysis
sales transaction report revealed sales orders for 3145 bags of maize

to Kshs.4,025,600.

Further, records at the Eldoret depot indicated that sales totalling Kshs.1,281,000 were
realized from sales of maize but this amount differed with the ledger at the headquarters
that indicated nil sales.

ln additibn, the Board updates prices of various products on a monthly basis. However,
the detdiled sales transactions report revealed instances where the prices of some
commodities amounting to Kshs.278,795 were set to zero and in other instances the
prices wbre set below the market price index threshold for similar commodities during the
year.

e pircumstances, the accuracy and completeness of the gross sales
736,933,340 could not be confirmed.

of

2. Variances in Opening and Closing Stock Balances

2.1 Varfances between Opening Stock in the Financial Statements and the ERP
System

The statement of financial position reflects comparative inventories balance of
Kshs.158,099,778 under the financial year 201912020 and as disclosed in Note 12 to the
financial statements. However, comparison between the ERP system opening stock
balance of Kshs.1,400,462,177 and the financial statements opening balance of
Kshs.158,099,778 revealed a variance of Kshs.1,242,362,399. The Board attributed the
variance [o errors which occurred when migrating from Navision 2005 to Navision 2017
in Februdry 2018 as well as inter-functional translctions that involved GOK transactions
and thirdlparty stocks. However, no justification was provided as to why the variances
have takgn too long to be investigated and reconciled.

Further, the ERP system generated ledgers reflects negative stock balances on various
stock itenns amounting to Kshs.217,543,763 which have been reflected as having a nil
opening balance to conceal the negative stock. No explanation was provided on how the
system to reflected a negative stock balance and the effect of negative stock in the
financial statements.

In additiortr, the stock records reflect opening stocks with no prices and no change or
movement during the year despite the financial statements reflecting procurement of the
stock itenls costing Kshs. 1,684,563,251 .

2.2 Varidnces Between Closing Stock in the Financial Statements and the ERP
Systeln

The statement of financial position reflects inventories balance of Kshs.1,227,094,135
and as diSclosed in Note 12 to the financial statements. However, comparison between
the ERP system closing stock balance of Kshs.1,410,085,751 and the financial

uditor-General on National Cereols and Produce Boardfor the year ended 30 June, 202 IReport of the 
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statements amount revealed unexplained variance amounting to Kshs.182,991,616
Further, closing stocks amounting to Kshs.115,997,475 had negative balances.

In addition, examination of the closing stocks for various items revealed stocks with no
prices and change or movement during the year despite the reported purchases costing
Kshs.1 ,684,563 ,251 and sales of Kshs.736,933,339 on the stock items.

!n the circumstances, the existence, accuracy and completeness of the opening and
closing stocks balances of Kshs.158,099,778 and Kshs.1,227,094,135 respectively,
could not be confirmed.

3. Directors Expenses

The statement of profit or loss and other comprehensive incomes reflects directors
expenses amount of Kshs.10,702,825 as disclosed in Note 7 to the financial statements.
Review of Board expenses records revealed that the entity held seven (7) full board
meetings during the period under review against the restricted maximum of six (6) for
each financial year contrary to Paragraph A (2) of Circular no. OP/CAB.9/1A of 11 March,
2020 which states that board meetings shall be restricted to a maximum six (6) for each
financial year.

!n the circumstances, Management was in breach of the law.

4. Decline in Performance

The statement of profit or loss and other comprehensive incomes disclosed a decline total
revenuefrom Kshs.1,659,790,172 that was reported in 201912020 financial year to
Kshs.774,010,342 realized in the current year, resulting in a decline in sales of
Kshs.885,779,830 or 53o/o. Similarly, the operating loss increased from
Kshs.1,098,935,685 reported in 201912020 to Kshs.3,128,788,783 in the current year
under review.

ln the circumstances, the Board may not internally generate enough revenue to finance
its operations in future without relying on the Government support.

5. Property, Plant and Equipment

The statement of financial position reflects a balance of Kshs.19,139,275,369 in respect
of property, plant and equipment as disclosed in Note 10 to the financialstatements which
includes leasehold land balance of Kshs.5,748,184,763. However, the following
unsatisfactory matters were noted:

5.1 Lack of Ownership Documents on Land

As previously reported, the leasehold land includes thirty-four parcels that do not have
title deeds. ln addition, the leases for three plots in Kericho had not been renewed thus
making a total of thirty-seven properties valued at Kshs.581,364,000 whose title
documents were not in the custody of the Board.

Report of the Auditor-General on National Cereals qnd Produce Board for the year ended 30 June, 202 I
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ln additiorl, the document of title for the land on which the Nakuru Cyprus Bins are located,
was not provided for audit. Though Management explained that the surveyors had
establishdd that the title had been issued at the Land's Registry, the same was not in the
custody of the Board.

Although the Board has title deeds for five parcels of land in Kisii County, which have
been fenced and marked with the NCPB signpost, there was encroachment on all the
parcels o{ land.

ln Kericho, there was encroachment on one of the parcels of land and a temporary
structure ponstructed by a school. Another parcelalong Kericho-Kisumu highway has also
been endroached by KENHA as well as one of the neighbors whose perimeter wall
extended into the Board's compound.

The Board's land in Sagana Town indicated that the land had been fenced but there was
encroachment on one section of the land whereby commercial and residential houses
have beln constructed. There was no sign post to show that the land belongs to the
Board.

Further, if was noted that there is a restraining order on a parcel of at Narok that was
issued by the High Court in 2013. Though the Board was allocated 20 acres of this land,
it was not possible to physically identify the portion that belongs to the Board.

5.2 Failure to Update the Fixed Assets Register and Tag Assets

Some offlce furniture, fittings, computers and other equipment held at the depots were
not tagged or labeled with a unique number for identification and tracking purposes.
Although the staff quarters and other buildings were marked with unique numbers, the
same weie not reflected in the asset register.

5.3 Uns$pported Revaluation Adjustment

Although the statement of financial position reflects a balance of Kshs.19,139,275,369 in
respect gf property, plant and equipment, a summary of the assets' revaluation report
submitted for audit indicated a revaluation amount of Kshs.19,523,400,000. The resultant
variance of Kshs.384,124,631was not explained or reconciled.

ln addition, the statement of changes in equity reflects a revaluation reserve adjustment
of Kshs.14,233,513,389 and as disclosed in Note 18 to the financial statements that was
not suppdrted with any documentation.

5.4 lrregular Procurement of Repairs and Maintenance Works

The property, plant and equipment balance of Kshs.19,139,27 5,369 includes additions to
work in progress of Kshs.100,519,052 in 202012021 financial year. The additions of
Kshs.1Od,519,052 includes an amount of Kshs.64,067,080 that was incurred on the
carpeting of NCPB compound and associated drainage works at GCP depot. The Board
advertisep through the local dailies, a tender notice for these works on
5 June, 2020. Following an evaluation of responsive bids, the tender evaluation
committee recommended the award of the contract to the lowest evaluated bidder, at a
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contract sum of Kshs.62,262,012. Both parties signed a contract agreement on the
15 July, 2020. A certificate of practical completion was issued by the Chief Architect on
21 May,2021.

However, as soon as the contract performance began it emerged that there was water
beneath the base and the pre-existing drainage channel was too narrow. This called for
a wider area of excavation and expansion of the drainage system to avoid the perennial
flooding of the stores. The contractor notified the Board about the additional civil works
that needed to be undertaken for the project to be completed in the most efficient and
effective way. This entailed approval of 3 No. contract variation orders. Following a
financial appraisal, the additional works were estimated to cost Kshs.12,055,800.
However, the Accounting Officer approved the engagement of the contractor for the
additionalworks of Kshs.12,055,800 through a direct procurement method.

Though the Board explained that the required services could not be sourced from different
contractor as this could bring about conflict in execution of project; and that the contract
could not be canceled mid-way as this would have resulted in unnecessary litigation, the
only options available was through direct procurement method for the reason of
standard ization and compatibility.

However, there was no justification for commencement of the repairs before carrying out
a proper prior feasibility study and assessment of the project.

ln the circumstances, the accuracy, completeness, and ownership of property, plant and
equipment balance of Kshs.19,139,275,369 could not be confirmed.

6. lnaccuracies of lnventory and Stores Records

The statement of financial position reflects inventories balance of Kshs.1,227,094,135
and as disclosed in Note 12 to the financial statements. The stock card for maize item
code PP1066 at the Eldoret Depot reflected a nil balance which differed with the physical
count of 494 bags of 50kg each as at 30 June, 2021.In addition, the running balances in
the stock ledgers at Mwea and Embu Depots were not consistent with the additions and
reductions of stock, thereby making it impossible to compare the balances in the stock
ledgers against the stock cards balances as well as tracking the stock movement from
the stock ledgers.

Further, inspection of sampled depots revealed that the stock card for sindano paddy
45kgs item code 5212 at Sagana Depot with a balance of 7,555 bags valued at
Kshs.12,579,075 was omitted from the stock-take aggregation and valuation report for
the year under review.

ln addition, analysis of opening stock showed stock balances which were classified as
goods in transit. Management did not provide explanation on what comprised the goods
on transit and how they were cleared during the year.

ln the circumstances, the accuracy, existence and completeness of the inventories
balance of Kshs.1,227,094,135 could not be confirmed.

Report ofthe Auditor-General on National Cereals and Produce Boardfor the yeor ended 30 June, 202 I
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7. Long Outstanding Trade Debtors and Prepayments

The statepent of financial position reflects trade debtors and prepayments net balance
of Kshs.61 1,529,746 and as disclosed in Note 13 to the financial statements. However,
Note 13 tq the financial statements reflects trade debtors and prepayments gross balance
of Kshs.1,604,675,205 which includes trade debtors of Kshs.1,175,533,409. lncluded in
the amouht are debtors totalling Kshs.725,641,237 lhal have been outstanding for more
than eighf years.

Further, the gross balance of Kshs.1,604,675,205 also includes an amount of
Kshs.115,941,063 relating to staff debtors. lncluded in the staff debtors is an amount of
Kshs.62,606,484 that has been outstanding for more than eight years.

Though a cumulative bad debts provision of Kshs.993,145,460 has been made in the
financial $tatements, it was not possible to confirm if the Board will be able to recover the
amounts.

ln the cirgumstances, the recoverability of the trade debtors and prepayments balance of
Kshs.611,529,746 could not be confirmed.

8. Bank Overdraft

The statement of financial position reflects a bank overdraft balance of
Kshs.6,729,563,152 which represents an increase by Kshs-1,292,203,413 or 24o/ofrom
previous year's balance of Kshs.5,437,359,739. The bank overdraft is related to
Governnient Fertilizer Subsidy Programme that was being implemented by the Board on
behalf of Ministry of Agriculture. As previously reported, Kenya Commercial Bank (KCB)
continued to charge 12.5% interest and 10% default rate on the outstanding loan. The
overdraft is negatively impacting on the Board's operations.

ln the ciicumstances, the Board continues to incur default charges and interest on the
bank ovqrdraft balance of Kshs.6,729,563,152 which may affect its liquidity.

9. lrregular Termination of Employment

The Boafd carried out a restructuring process during the year under review that resolved
to merge the Monitoring and Evaluation section with Research and Development.
Howeverl, before the Board obtained the necessary approval from State Corporations
Advisory Committee, the Management implemented the changes and retired the
Manager, Monitoring and Evaluation from service on 3 August, 2020 on grounds of
abolition of office without approval as per Clause 11.10 of the HR Manual - Retirement
on Abolition/Re-organization of office. Further, the decision of the Board to pay the officer
terminal dues as pbr Clause 11.7 of the HR manual on retirement under the SO-year rule
was conlradictory since the officer did not apply for it.

ln the ciflcumstances, the Board incurred an expenditure of Kshs.1,688,250 for wrongful
dismissal which was awarded by the Employment and Labour Relations Court on
24 Novel'nber,2021as well as undetermined charges on legal fees.

Report oftfie Auditor-General on National Cereals and Produce Boardfor the year ended 30 June, 202 I
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10. Non-Operationalization of National Food Reserye and National Trading
Divisions

The Board was supposed to operationalize the National Food Reserve and National
Trading Divisions as per Circular Ref: MOtuB.1/6A dated 29 April, 2020. The divisions
were to deal with matters of Strategic Food Reserve and undertake commercial storage
and trading in food commodities. However, the Board has not operationalized the two
divisions.

ln the circumstances, Management is in breach of the law and the assurance of food
security in the country could not be confirmed.

11. Unresolved Prior Year Mafters

ln the audit report of the previous year, several issues were raised covering inability to
confirm true and fair view of the financial statements, lawfulness and effectiveness in use
of public resources, and effectiveness of internal controls, risk management and
governance. However, the Management has not resolved the issues or given any
explanation for failure to adhere to the guidelines issued by the Public Sector Accounting
Standards Board.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

I do not express a conclusion on the laurfulness and effectiveness in the use of public
resources as required by Article 229(6) of the Constitution. Because of the significance
of the matters described in the Basis Disclaimer of Opinion section of my report, I have
not been able to obtain sufficient appropriate audit evidence to provide a basis for my
audit conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

I do not express a conclusion on the effectiveness of internal controls, risk management
and governance as required by Section 7(1Xa) of the Public Audit Act, 2015. Because of
the significance of the matters described in the Basis for Disclaimer of Opinion section of
my report, I have not been able to obtain sufficient appropriate audit evidence to provide
a basis for my audit conclusion.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards and for
maintaining effective internal control as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
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due to fraud or error and for its assessment of the effectiveness of internal control, risk
management and overall governance.

ln prepaiing the financial statements, Management is responsible for assessing the
Board's qbility to continue to sustain services, disclosing, as applicable, matters related
to sustainability of services and using the applicable basis of accounting unless the
Managenlent is aware of the intention to terminate the Board or to cease operations.

Managerpent is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities] financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied inr an effective way.

The Boqrd of Directors is responsible for overseeing the Board's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systemslare in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environnnent.

Aud itorrGeneral's Responsibi I ities for the Audit

My respbnsibility is to conduct an audit of the financial statements in accordance with
tnternatipnal Standards of Supreme Audit lnstitutions (lSSAls) and to issue an auditor's
report that includes my opinion in accordance with the provisions of Section 48 of the
Public Audit Act, 2015 and submit the audit report in compliance with Article 229(7) of the
Constitdtion. However, because of the matters described in the Basis for Disclaimer of
Opinionlsection of my report, t was not able to obtain sufficient appropriate audit evidence
to provide a basis for an audit opinion on these financial statements.

ln addition, my responsibility is to express a conclusion about whether, in all material
respects, the activities, financial transactions and information reflected in the financial
statemdnts are in compliance with the authorities that govern them, and that public
resourcps are applied in an effective way, in accordance with the provisions of Article
229(6) of the Constitution and submit the audit report in compliance with Article 229(7) of
the Constitution. I also consider internal control, risk management and governance
procesdes and systems in order to give an assurance on the effectiveness of internal
controlg, risk management and governance in accordance with the provisions of Section
7(1Xa) of the Public Audit Act, 2015 and submit the audit report in compliance with Article
229(7) of the Constitution. However, because of the matters described in the Basis for
Disclairirer of Opinion section of my report, I was not able to obtain sufficient appropriate
audit evidence to provide a basis for an audit conclusion on lawfulness and effectiveness

the Auditor-General on Nalional Cereals and Produce Boardfor the year ended 30 June, 202 I
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in use of public resources, and on effectiveness of internal controls, risk management
and governance.

I am independent of the NationalCereals and Produce Board Management in accordance
with ISSAI 130 on Code of Ethics. I have fulfilled other ethical responsibilities in
accordance with the ISSA! and in accordance with other ethical requirements applicable
to performing audits of financial statements in Kenya.

CPA CBS
AUDITOR.GENERAL

Nairobi

02 September,2022

Report ofthe Audilor-General on National Cereqls qnd Produce Boardfor theyear ended 30 June, 2021
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NATIONAI- CEREALS AND PRODUCE BOARD
ANNUAL REPORT AND FTNIANCIAL STATEMENTS
FoR THE YEAR ENDED 3orH JUNE 2o2t

KII. NATIONAT SEREALS AND PRODUCE BOARD STATEMENT OF PROFIT OR LOSS AND OTHER
COMPREHENSIVE INCOMES

Nole

Gross Soles
Cost of Soles
Gross Morgln
Gross Morgin Goin os o % of Gross soles
ADD:
Other lncomes
TOTAL REVENUES
oPERATTNG EXPENSES

Roilwoy ond Roqd Tronsport
Stoff costs ondlwoges
Administrotion expenses
Directors expefises
Other operoling expenses

Profil/(loss) belore depreclotlon ond bod
debls I

Deducl: 
l

Depreciotion elpense
Amortisotion expense
Bod ond doubtfuldebls

Proflt/(loss) ftont operollons
Finqnce costs 

l

Proflt/(loss) Belore Tox
lncome Tox expbnse
Net profit/(loss) 6tter lox
Other comprehinslve lncome
Goins on disposcil of lond
TOTAL COMPREHENSIVE INCOMES FOR IHE
YEAR

(L0r8135J8fl

G;128.288.z8,il (L0?8J35185I

1

2

2021
Kshs

736,933,340
637,397,363
99,535,977

14%

674,474,36s
774,010,342

11 ,329,608
995,625,061
357,201 ,824

10,742,825
157 .611 ,148

1,532,470,466
(758,460,124)

1,002,382,85r
1 ,166,094

48.493.711
1.052,042.656

(1,810,502.780)
1 ,316,972,326

(3.127.475,1061
1,313,677

GLXI&Z8&Z8IU

2020
Kshs

692,822,616
43s,454,884
257,367,732

37%

1,402,422,440
1,659,790,172

6,663,O22
978,121,O27
350,261,157

16,229,825
112,492,660

1 ,463,767,691
196,022,481

368,8r 6,568
2.156,166

150.000.000
520.972,734

(324,950,253)
773,98s,432

fl.09E.935.685)

J

4
5
6
7
I

t0
il
14

9
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NATIONAL CEREALS AND PRODUCE BOARD
ANNUAL REPORT AND FINNNCIAL S'I'A'I'EMEN'IS

ITOR THE YEAR ENDED 3O,I'II JTJNE 2021

XIII. STATEMENT OT F!NANCIAT POSITION
Note

ASSEIS
Non- Currenl Assels
Property, Plont ond EquiPmenl
lntongible Assels
Tolol Non - Currenl Assets

CURRENT ASSEIS
lnventories
Trode Debtors ond PrePoYments
Government Deblors - New Agency A/c
Government Deblors - MOA Fertiliser A/c
Bonk ond Cosh Bolonces
Tolol Currenl Assel
TOTAL ASSETS

EQUTTY AND TIABITITIES

Copitolond Reserves
Copitol Fund
Revoluolion Reserve
Revenue Reserve
Copltolond Reserves

CURRENT TIABITIIIES

Bonk Overdrofl
Short Term Loon
Creditors ond Provisions
Creditors - Due to GOK on fertilizer Soles

Creditors - Due to GOK on post morket
intervention
Government Agency Progromme (Old A/c)

Creditors - Due lo GOK on SGR Moize soles

Toxotion
Tolol Currenl Uobllllies
TOTAL EQUITY AND LIABILIT]ES

6,729,s63,152 5,437,359,739

t0

2021
Kshs

t9 ,)39,27 5,369
9, 1 81 ,867

19.148,457,236

1,227,094,135
611 ,529,7 46

4,905,734,208
7,262,5 r r,638
4.377,053,233

18.383.922,960
37-532J80J1d

2020
Kshs

5,703,591,015
2,526,605

5.706,117.620

158,099,778
558,490,528

9,025,647 ,945
7,237,996,102
3.788.709,213

20,768,943,566
2d*425-0i_L18d

ll

tl
t3
14

t5
t6

17
10to

t9

6,304,1 42,172
23,822,936,182

(t | ,796,703,845)
18,330,374,s09

6,304,1 42,172
9,589,422,793

18,667.915,062\
7 ,225,649,903

20
21

22
a').

24
25

10
?7

2,060,989,347
5,342,136,56l

17 4,063,O28
r43.1 95,039

3.787.292,972
964,7 65,588

19,202,005.687
37-5i2J80l_?a

2,899,939,795
5,215,013,011

t7 4,063,O28
1 43. r95,039

4,415,07 5,082
964,7 65,588

19,249 11.282
26-425-mlJ8A

The finonciol stotemenis were opproved by the Boord on lc\ I c,'1 | 2022 ond signed on iis beholf

by:

CPA. Somuel K dung'u ICPAK NO 3OOI

Generol Mo Firnce & nling

J

ging

Muteo lringo, CBS

Choirmqn of lhe Boord

26
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NATIONAL CEREALS AND PRODUCE BOARD
ANNUAI, REPORT AND FINANCIAL STA-|EMEN'IS
FOR TI-IE, YEAR ENDED 30III.IUND 2O2I

XV. STATEMENT OI CASH FLOWS

OPERATING ACTIVITIES

Cosh generoted from/used in
operotions
Nel cosh generoled from /used in
operotlng ocllvilies

INVESTING ACTIVITIES

Purchose of Property, Plont ond
Equipmenl
Nel increose /(decreose) in cosh ond
cosh equivolenl (o)

Cosh ond Cosh equivolenl ol
beginning of the yeor
Cosh of Bonk ond on Hond
Bonk Overdroft
Totol(b)
Totol(o+b)

Cosh ond Cosh equivolent of end of
the yeor
Cosh of Bonk ond on Hond
Bonk Overdroft

28

Note

l0

t6
20

l6
20

2021
Kshs

(497 ,407 ,7 50\

A97 ,407 ,7 501

(206,451,6431

(703.859.393)

3,788,709,213
$,437 ,359,7391

tl&18.r54.526)
12352-50r.119)

4,377,053,233
t6-7225dil54
ejs2jorjl-tl

2020
Kshs

(5,147 ,9 47 ,321\

(5,147 ,947 .32l|l

(27,352,42s1

(s.17s,299,7461

4,070,7 66,150
t544.1 I 5,930)
3-52A-bAi.220

(L&18-650526)

3,788,709,213
1sa37.359-732)
[]t8-650.526-)

28



NATIONAL CEREALS AND PRODUCE BOARD
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 3O,2O2I

XVI. STATEMENT OF COMPARISON OF BUDGET AND ACTUAT AMOUNTS

o)

b)

c)

d)

FOR THE R ENDED 30 JUNE 2O2I

Explonolory notes on the differences obove:

The decreoie in gross soles is due to drop in sole of fertilizer ond pulses

The drop-in cost of soles is due to low soles turnover.

The decreose in other incomes is due to decreosed commissions on SFR moize.

The tronspot*t costs decreosed due to low-tronsportotion of fertilizer from the port to vorious
upcountry dbpots ocross NCPB network

The stoff costs decreosed due to non-implementotion of CBA, retirements ond non-hiring of
monogement troinees.

The decreosb in odministrotive costs is os o result of low mointenonce ond fumigotion costs

Decreose in other operoting expenses is due to decreosed business octivities

Provision for depreciotion significontly increosed during the yeor becouse of implemenling
revoluotion rgpod.

Finonce costS decreosed os o result of repoyment of some loons ond interest role cop.

e)

f)

s)

h)

i)

o olrigin
budget

Adjuslmenls Finol budgel Acluolon
comporoble

bosis

Perlormonce
ditference

d/o
+ /(-)

Ref
no.

2021 2021 2021 2021 2021
Revenue Kshs Kshs Kshs Kshs Kshs

Gross soles | 1 ,964,362,093 759,687,876 | 1 ,824,049,969 736,933,339 (r 1,087;il5,630) -94% A
Less: Cost of
soles

9,412,116,142 624,140,07 6 9,636,2s6,218 637,397,363 (8.998,858,8ss) -937 B

Gross morgin 2,052,245,951 135,547,800 2,187,793,751 99,535,976 (2,088,2s7,775)

Add: 0

Other
lncomes

2.033.450,183 |,318,670,223\ 7 | 4,779,960 67 4,47 4,366 (40,30s.594) -6% C

Tolol income 4,085,696.1s4 (1,183,122,423) 2,902,573,711 774,010,342 (2, r 28,563,369)

Expenses

Roilwoy &
Tronsporl
costs

7qs,339,570 (24s,120,545) 540,219,025 1t,329,608 (528,889,4171 -98% D

Stoff costs
ond woqes

|,2A4,402.400 49,067 ,935 1,253,470,335 995,625,061 (257,84s,2741 -21% E

Administrotio
n Expenses

472,939,295 38,499,856 5r1,439,rsr 367,904,549 (r 43,s34,s02) -28% F

Other
operoting
expenses

238,7 47 ,362 71,698,954 310,446,316
157 ,611 ,t 48 (r 52.835, r68) -49% LJ

Provision 768,290,561 247,316,224 1,015,606,785 1,052,042,655 36,435,870 -4% H

Finonce Cost 138,897,236 1 ,267,929,401 1.406,826,637 1,316,972,326 (89.854.3r r) -6%

Tolol
expendilure

3.608.616.424 1 .429,391,825 5.038.008.249 3,901.485.447 (1.136.522,8021

Turnover lox 1.313.677 1.313.677
Surplus for the
Yeor

fl1Nrf,to 0.6t2-s142481 [2-Ur5Jit4^5it8) GJ2&Z8AZ83) Il92.040-5il)
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NA'flONAL CEREA LS AND PRODUCIl IIOARD
ANNUAL REPORT AND FINANCIAI- S'I'A'I'EME,N'TS

FOR THE YEAR ENDED 3gT'II .195E 2921

XVII. NOTES TO THE FINANCIAT SIAIEMENTS

l. Generol lnformotion
NCPB wos esloblished through on Acl of Porlioment Chopter 338. The Boord is wholly owned by

the Government of Kenyo ond is domiciled in Kenyo. The Boord's princrpol octiviiy is groin

hondling ond morketing with ollied services ond focilities os well os distribution of form inputs.

This is in oddition to undertoking sociol functions on beholf of the Government of Kenyo on

ogency bosis thot relotes to procurement, storoge, quolity mointenonce, ond distribution/sole of

fomine relief food commodities os well os SGR stocks.

2. Slolemenl of Complionce ond Bosis of Preporotion

The finonciol stotements hove been prepored on o historicol cosl bosis excepl for the

mecsurement of re-volued omounts of certoin items of property, plont ond equipment. The

preporolion of finonciol slotemenls in conformily with lnternolionol Finonciol Reporting

Stondords (IFRS) ollows lhe use of estimoles ond ossumptions. lt olso requires monogement to
exercise iudgement in the process of opplying NCPB's occounting policies. The oreos involving o
higher degree of judgement or complexity, or where ossumplions ond eslimotes ore significont
io the finonciol slolements, ore disclosed in Note 5

The finonciol stotements hove been prepored ond presented in Kenyo Shillings, which is the
functionol ond repoding currency of the Boord.

The finonciol slotements hove been prepored in occordonce with lhe PFM Act, the Stote

Corporotions Act ond lnternotionol Finonciol Reporling Stondords (IFRS). The occounting policies

odopted hove been consistenlly opplied to oll the yeors presented.

3. Adoptlon of New ond Revlsed Stondords

i) Relevont new stondords ond omendrrtents to published stondords effeclive for the yeor

ended 30 June 2021

(ii) Eorly odoption ol slondords

The Boord did not eorly - odopt ony new or omended stondords in yeor 2021

Stondord/Amendmenl lo
o slondord

Etleclive dole lmpoct

IFRS l6 -Leoses I't Jon 201 9 l1 introduces o single lessee occounling model
ond requires o lessee lo recognize ossets ond
liobilities for oll leoses wilh o ierm of more lhon l2
months, unless the underlying osset is of low
volue. A lessee is required to recognize o right-of-
use osset representing its righl to use the
underlying Ieosed osset ond o leose liobility
representing its obligotion to moke leose
poymenls.

Disc/osure lnitiotive
(Amendments fo IAS Z:

Slotemenl of Cosh f/owsi

I sr Jon 201 7 Since the Boord is f ully owned by the
Governmenl, il does not poy out dtvidend or
received divtdend from ony entity.

30



NATIONAL CEREALS AND PRODUCE BOARD
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3OTH JLTNE 2O2I

4. Summor[ of Significonl Accounting Policies

The principlQ occounting policies odopted in the preporotion of these finonciol stotements ore
set out belovf:

o) Revenue recognition

Revenue is rOcognized to the extent thot it is proboble thot future economic benefits will flow to
the Boord ond the revenue con be reliobly meosured. Revenue is recognized of the foir volue of
considerotion received or expected to be received in the ordinory course of the Boord's
octivities, net of volue-odded tox (VAT), where opplicoble, ond when specific criterio hove
been mel fol eoch of the Boord's octivities os described below.

i) Revenue from the sole of goods ond services is recognized in the yeor in which lhe Boord

services rendered ond focilities provided is recognized of the lime of rendering
ond pro ng such services ond focilities

iii) Rentol in me is recognized in the income stotement os it occrues using the effective leose
ogreem

iv) Other income is recognized os it occrues.

b) Oepreclollon on Property, Plonl ond Mochlnery

Depreciotion chorge on fixed ossets is provided on o stroight-line bosis ond is colculoted on cost
or ot the following rotes which ore consistent with prior yeors. Depreciotion chorge is

in the yeor of osset purchose ond in the yeor of osset disposol,proroted bol

Freehold Nit
Over the term of the leose

2.s%
6%

125%
20%

Leosehold Lo d
es, Fences ond Roods

Fumigotion Eeuipment

delivers
collecto

ii) lncome

Buildings, Bo
Silos, Cyprus
Plont, mochi

Motor Vehicles ond Drying Equipment
Other Equipment

the esti

ducts to ihe customer, the customer hos occepled the products ond
of the reloted receivobles is reosonobly ossured.

ns, mochinery House ond Looding Boys
ery ond Compuler Equipment

qco
zJ /o
12.5%

c) lntongibld ossels

lntongible os comprise purchosed computer softwore which ore copitolized on the bosis of
costs incurre to ocquire ond bring to use the specific soflwore. These cosls ore omortised over

useful life of the intongible ossets from the yeor lhot they ore ovoiloble for use,
usuolly over t yeors

d) tnve
lnventories o stoted ol the lower of cost ond net reolizoble volue on the bosis of First ln First out
principle ond o provision for shrinkoge computed of o rote of 2.2% of the volue of the yeor's
purchoses of groins ond pulses.

(e) Stocks o[ consumoble slores ond Supplies

3l



NA-TIONAL CEI{EALS AND PRODUCTJ BOARD

ANNUAL REPORTAND FINANCIN I, STATEMEN'I'S
FOR THE YEAR ENDED 30I'II JUNE 2O2I

The occounting procedure for consumoble supplres ond slores thot ore centrolly purchosed is thot

items ore initiolly coded lo respective control occounts for these siocks of the lime of procurement

ond the cosi expensed/chorged of the time of dispotch to the respecttve user budgel centres

This policy ensures thot budget centres ore only held responsible for lhe expenditure directly

reloted to whot they hove requtsitroned ond consumed.

(f) Trode ond olher receivobles

Trode ond other receivobles ore recognized of foir volues less ollowonces for ony uncollectible

omounts. An estimole is mode of doubtful receivobles bosed on o review of oll outstonding

omounts o1 the yeor end. Bod debls ore writlen off ofler oll efforts ol recovery hove been

exhousted. Provision for bod ond doubtful hos been mode on the bosis of specific debts ond

consists of lOO% specific provision for some debtors ond o generol provrsron of 7.5% on oll

outstonding trode debts ot Bolonce Sheet dole.

S) Cosh ond cosh equivolenls

Cosh ond cosh equivolents comprise of cosh of bonk ond cosh on hond held in the Boord's

Cosh Offices of Heod Office ond Depot/Silos ond Cosh in Tronsit os ol 30rh June 2020'

h) Agencyfees/Commission

The roles opplicoble for vorious services ond focilities thot were muluolly ogreed upon the

prrncipol (GOK) ond lhe ogent (NCPB) hove been in force stnce llttr \6vs6[er 2002 is os

follows:
Rote
Kshs/Percenlooe
4.80 per bog per monlh
5.00 per bog per monlh
I 15.00 per bog
25.00 per bog
9% of soles volue
1O% of tronsporl cosl
lO% of hondling cost

l) Trode Credllors ond olher poyobles

Trode ond other poyobles ore non-interest beoring ond ore corried ol omortised cost, which is

meosured ol the foir volue of conlrocluol volue of the considerotion lo be poid in future in

respect of goods ond services supplied, whether billed to lhe Boord or not, less ony poymenls

mode lo the suppliers,

j) Reliremenl benefil obligotions

The Boord operotes o defined Provideni Fund Scheme for oll its permonent employees on 27lh

Jonuory, 1969. The Boord's contributions ore chorged to the lncome Slotement in the period in

which il relotes. The ossels of lhe scheme ore held tn o seporote trustee odminislered fund,

which is funded from conlribulions from both the Boord ond the employees.

NCPB olso contribules to the slotuiory Nolionol Soctol Securtly Fund (NSSF) Ihts ts o defrned

conlnbulion scheme registered under the Notronol Soctol Security Acl The compony's
obligotion under the scheme is limiled 1o specific contrrbutrons legrsloled from time to ttme ond
is currenly l5% whrle the employee contrrbules 7.5% of employees bostc solory. 11 ts on

opproved fund under the lncome Tox Act ond is registered wrlh Retirement Benefrls Authority.

Noture of Service/focilitv
i) Storoge
ii) Quoliiy mointenonce
iii)Commission on Purchosing
iv) Commission on releoses
v) Commerciol soles commission
vi) Commission on tronsPort
vii)Commission on commodily hondling
(Direcl costs)
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k)Provision fgr stoff leove poy

Employees' pntitlements to onnuol leove ore recognised os they occrue to the employees. A
provision is mode for the estimoted liobility for onnuol leove of the reporting dote.
l) Exchonge role differences

The occounling records ore mointoined in the funclionol currency of ihe primory economic
environment in which the Boord operotes, Kenyo Shillings. Tronsoctions in foreign cunencies
during the V]eor/Oeriod ore tronsloted into the functionol currency using the exchonge rotes
prevoiling ol the dotes of the tronsoctions or voluotion where items ore re-meosured. Any
foreign exchonge goins ond losses resulting from the settlement of such tronsoctions ond from
the tronslotion of yeor-end exchonge rotes of moneiory ossets ond liobilities denominoted in
foreign cunencies ore recognized in profii or loss.

m) Budgel l(formollon

The originol hudget for FY 2019-2020 wos opproved by the Notionol Assembly ond subsequentty
coscoded ond the porenl ministry communicoted the opprovolon 3Ott Jonuory 2020.

There were no subsequent revisions or oddiiionol oppropriotions in the course of the yeor.

The Boord's budget is prepored on o different bosis io the octuol income ond expenditure
disclosed in [he finonciol stotements. The finonciol stotements ore prepored on occruol bosis
using o clossificotion bosed on ihe nolure of expenses in the stotement of finonciol
performonce, whereos the budget is prepored on o cosh bosis. The omounts in the finonciol
stotements were recost from the occruol bosis to the cosh bosis ond reclossified by presenlotion
io be on the some bosis os the opproved budget. A comporison of budget ond octuol
omounis, PrEpored on o comporoble bosis io the opproved budget, is lhen presented in the
stoiement of comporison of budget ond octuol omounts.

The vorionce belween the octuol ond budgeted omounts for eoch item in lhe income
slolement is exploined os shown in item XlV.

n) Comporolfve ligures

Where necefsory comporotive figures for the previous finonciol yeor hove been included to
conform to tl'te required chonges in presentotion.

p)Subsequenl evenls

There hove been no events subsequent to the finonciol yeor end with o significont impoct on
the finonciol ftotements for the yeor ended June 30, 2020.

5. SIGNIFICANT JUDGMENTS AND SOURCES OF ESTIMATION UNCERTA]NTY

The preporotion of the Boord's finonciol stotements in conformity wilh IPSAS requires
monogement to moke judgments, estimotes ond ossumpiions thot offect the reported omounts
of revenues, expenses, ossets ond liobilities, ond the disclosure of contingent liobilities, of the
end of the feporting period. However, uncertointy obout these ossumptions ond estimotes
could resull iA outcomes thot require o moteriol odjustment to the corrying omount of the osset
or liobility offected in future periods.
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NATIONAL CEREALS AND PRODUCE BOARD
ANNUAL REPORT AND FINANCIAL STAI'I]MEN]'S
FOR THE YEAR ENDED 3O.itI JUNE 2O2I

Estimotes ond ossumPlions

The key ossumptions concerning the future ond olher key sources of estimotron uncertointy ot

the reporting dote, lhot hove o significont risk of cousing o moteriol odjuslment to the corrying

omounts of ossets ond liobilities wilhin the next finonciol yeor. The Boord bosed its ossumplions

ond estimotes on porometers ovoiloble when the finonciol stotements were prepored.

However, existing circumstonces ond ossumptions oboul fuiure developments moy chonge due

to morket chonges or circumslonces orising beyond lhe control of the Boord. Such chonges ore

reflected in the ossumptions when they occur.

Useful llves ond reslduol volues
The useful lives ond residuol volues of ossets ore ossessed using the following indicotors to inform

polenliol future use ond volue from disposol:
. The condition of the osset bosed on the ossessmenl of experts employed by the Entity

. The noture of lhe osset, its susceptibility ond odoptobility to chonges in technology ond
processes

. The noture of the processes in which the osset is deployed

. Avoilobility of funding to reploce the ossets

. Chonges in the morkel in relotion to lhe osset

Provislons

provisions were roised ond monogement determined on estimole bosed on the informotion

ovoiloble

provisions ore meosured ol the monogement's best estimote of the expenditure required to

settle the obligotion ol the reporting dote.

Provision for bod ond doubtful debts hos been mode on the bosis of specific debts ond consists of
1OO% specific provision for some deblors ond o generol provision of 7.5% of oll other outstonding
trode debts of the bolonce sheet dote.
Provision for stock shrinkoge is compuled ot o role of 2.2% of volue of the yeor's purchoses.

34



NOTES TO THE TI

l.Gross Soles

NATIONAL CEREALS AND PRODUCE BOARD
ANNUAL $.EPORT AND FINANCIAL STATEMENTS
FOR THE YEAN ENDED 3OTH JUNE 2O2I

Jo*a,ot. STATEMENTs (continued)

Locol
Rice

Fediliser

White Moize

Poddy
wnedt

lbunntes
Moizd
seon!
Greert
tnsectl

seed

Groms
cides

2021
Kshs

6,227,330
| 68,571 ,923

0
0

| ,609,410
r4,878,085
7,280,970
1,499,210

946,366
535,920,046

z36t3il3!to

184,690,182
1,684,563,251

27,206,318

tt ,2s9.062.388)
d3L39zJU3

17,877,830
15,435,402

4, r33,563
4)7,440,387

36,159.360
$-aaa.sgl

0
450,805
5rI,548

22,239,677

| ,7 53,7 64
24-955JtA

r42,850,333

61AAZA36i

2020
Kshs

82,412,675
130,606,793

0
0

7,294,876
7,2s3,200
7,953,033
1,882,200

74,244
455,345,595

aji2-422-67r

426,730,336
192,726,398

688,333
(184,690,182)

415"!t5!L884

12,878,204
8,175.481
5,218,231

352,084,865
10,786,449

399)4322?

7,586.30r
1,269,808

34,03r,57r

L449,311
ltllillullt

222,898,187

1402422A40

2. Cost of Soles

3. Olher lncomos

Openihg slocks
Purch$se
Milling Costs
Provisign for stock shrinkoge (2.2%)

Closing Slocks
Cosl ol soles

Weigh bridge chorges
Boggirlg ond hondling chorges
CleoniIg chorges
Rentolchorges
Drying ond fumigotion

(b) Agency servlces
Gok oglency remunerotion
egencf, commission from inputs

(c) Sundry lncome
lnsuronpe compensotion
Sole of tender documents
Sole of obsolete moteriols
Other miscelloneous income
Other fbe onO chorges
Goin or]r disposol of fixed ossets

(d) inv{stment income
lnterest eorned on short term
lnvestrlents (FDR)

TOTAL OTHER INCOMES

15,621 ,696 746,044,033

506Jr&238 ]ljl5J3z2[2
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5.

4.Roilwoy & Rood lronsporl cosls

Slofi Cosls

r 1,329,508

t_ur2r-608

2021
Kshs

7 4t ,434,663
8r,109.491

| ,797,000
74,053,331
21,436,347
75,794,229

1?l-625-061-

473

267
48

788

5,484,793
4,328,325

55,727,425
5,322,558

r5,603,023
18,246,270

64,405,413
22,165,098

9,635,729
95,657,738

1,22\,712
1,620,958
1.35 r .400

357.20LA2A

4,123,269
5,925,t34
4,784,942

9,698,839

55,22\,s12
I5,878,478
5,120,690

56,858.284
r57.6rr r48

6,663,022
6 663.022

Solories ond woges
Boord's conlribution to PF ond SSS

Boord's contribution to NSSF

Medicol expenses
Leove poy ond grotuities
Welfore ond troining

The overoge number ol employees ol lhe
end ol lhe yeor wos:

Permonent Employee -
Monogement
Permonent Employee - Unionisoble
Temporory ond controct EmPloyees

Admlnlslrollon expenses
Entertoinment
Adverlising
Conservoncy, light ond woter
Consumoble stores
lnsuronce
Lond rents & rotes ond siding chorges
Mointenonce of mochinery, furnilure &
equipment
Mointenonce of building, fences, goles,
roods ond roilwoy sidings
Postoge, telegroms ond lelephone
Prinling ond stolionery
Security expenses
Subscription & Nofoko Newsletler
Uniform ond proteclive clothing
Donotions

7. Dlreclors expenses

8. Operoling Expenses

Fumigolion expenses
Groin dryers operoting costs
Commodity hondlings costs
Hired lronsport (Non-commodtties)
Shows ond exhibrtions
Trovelling ond subsistence
Vehicles running costs
Audii fee
Legol ond olher professionol fees

56,431 ,382 7 | ,27 5,7lO

2020
Kshs

736,879,t \2
8t ,982,7 4l

r,886,600
68,260,557
t7 ,069.559
72,O42,458

?7iJAA27

419

4,272,\7 5
2,913,239

53,270,711
4,830,814

| 4,874,432
tB,7 40,734

320

4
6.

30,796,47 6
12,112,012
23,625,O07

I r 0, r01 ,979
r ,150,806
2,047,062

250,000
350.2f,L152

19JM.925 ln2ZB25

8,787,621
6,678,287
6,158,008

5,983,660
44,98r,885
\ 5,\96,641
2,7 50,OOO

2 r,956,558
112.492-660
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Finonce dosls

Bonk chorges
Bonk ovgrdroft ond Loon interest

10. Property, Plqnl ond Equipmenl (KShs) - 2021

2021
Kshs

21,198,796
1,295,773,530
)-il_6.91232l

2020
Kshs

135,110,477
638,874,954
773-fi5A32

Plonl &
Mochlnery

&Equlpmenl

598,275,578
44,264,126

4,169,063,840

14,28s,370)

4.807.318.171

492,324,091

589,58r,886
14,285,3701

t477.512.105ll

2020/2021

Cosl
/Voluotlon
1 /7 /2020
Addilions
Revoluolion
odjustmenl
Disposols

Al 30/06/2021
DEPRECIATION
ot /07 /2020
Chorge for
the period
On Disposol
Revoluotion
odjustmenl
so/06/2021
NET BOOK
VAI.UE

i,B7
0

4,868,322

0

5.8r 7.989.592

I 96,597,31 6

69.804.828

dtpe.ssz sre r

69.804.828

q!z4ar84Jd3

422,430,110
0

123,944,870)

0

398.485.240

159,256,213

I,892,7 44

(27.572.9241

14r.576.034

25a.,o2-ma

9,581,951,496
9,585, I 30

|ss2,285,e32)

0

9.039.250.694

5,054,53:',923

3r4,360,017

15.028.408.8831

340.485.057

&n 8Jd5i36

Motor
Vehicles

I 09,782,950
50, r 85,509
(7,s r e,033)

(r,538,r60)

r50.81l 266

92,237,?23

18,7 43,37 5
( 1,638, r 60)

(43.239.8331

wtP

42,979,079
r00,5r 9,052

0

0

143.498.t31

0

TOTAT

I r,698.540,48r
204,s53.8r7

8,460,182,328

(5,923,530)

20.3s7.353.095

5,?94,949,466

r,002,382,851
(5,923,s30)

15.773.331 .06 r )

1.218.077 .726

1r-[u2z5.iu,

teosehold Fenclng Bulldlng ond
lond Ddvewoys Groln Sllos

&clvll works

943,121,270

U

0
a

66.r03.305 600.108.502

al97)r7 42tt29LLLt

I
r4!n8J31

Property, Plont ond Equlpmenl (KShs) - 2020

2Ol9l2O2O leosehold Fenclngtond 
":,fi"J"?l:
422,43f,110

n

a

148,714,992

10.541.221

159.256.213

2niJ73t 6

Bulldlng ond
Grqln Sllos

9.581,951 ,496
0
a

4,725,906,628

328.627,295

5.054.533.923

452J411-sL,

Molor
Vehlcles

89,170,M7

7.710.536
14.642,660l,
?2.237.923

]JJ.as'.a2z

Plonl &
Mochlnery

&Equlpmenl

585,648,851
12.626,727

0

482,193,251

10. l 30.839

492.324.O91

10515r.482

wtP

36,6r 8,713
6,360,365

a

42,979.079

0

n

q

a-2n-Ln

TOTAT

1 1 ,671 ,986,421
3t,196,720
t4.642.6601

I1.698.5/rc.481

5,630,775,558

358.816.568
t4,642.6601

5.994.949.466

5.ZOIL59LOI5

102,215,981
12,209,628
t4.642.660t

At g0/0612020 94b.121 270 422.4g0:10 9.581.9s1.49s 10j.782ls0 s98.275.s78

Cosl /Voluotlon
| /7 /2019
Additions
Disposols

DEPRECIATION
01 /07 /2020
Chorge for lhe
period
On Disposol
30/06/2O2O
NET BOOK VAI,UE

,41. 2 270
0
0

r 8+,7e0,640

I| 806.677

I 96.597.316

zaL-i23gf|
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I l. lnlongible Assets

2o2L
Kshs

cosT
At July 12020
Addition
Ai 30rh June 2021
AMORTISATION
At July | 2020
Chorge for the yeor
At 30rh June 2021
Net Book Volue ol 30rt' June 2O21

12.

2ji27
Kshs

(o)Composilion ol slocks
LocolWhile moize
Beons
Moize Seeds
Costor seeds
Poddy
Locol milled rice
Wimbi
Green Groms
Fertiliser
Pockoging Oogs (Jute/OO)

lnsecticides
Tolol
(b)slock of consumobles
Tolol
Less:

Provision for stock shrinkoge (2.2%)

lnventories

The closing slocks of commodrttes volued ot Kshs | ,246,483,313 (202012021 Kshs I 58,099,7781

wos composed of the following:

33,492,660
7,821 ,356

41.314.016

30.966.055
1,166,O94

32.132.149
?J8Le67

r ,084, r 96,560
2,220,390
2,to7 ,ot 1

0
I t6.335,607
30,787,O40

0
37 6,948

7,847 ,Ot 5

r5, r9l ,B I 7

a
1.259.062.388

105,950.915
1,365,023,303

2,282,237
I 37.929.1 68

1227-0t4fi5

160.078
35,933,464

r , r 7s,533,410
I I 5,941 ,063
277,107,190

1,604,675,205

2020
Kshs

32.694,295
798,365

33.492,660

28.809.889
2,156,166

30.966.0s5
2.526t05

2029
Kshs

0
97 4,709

0
640

73,824,190
29,941 ,618

7,BBO

9,7 50
63,121,414
| 6,796,81 |

1 3.1 70
I 84,6 90. I 82

I 35,645,931 108,440,61 3

84,132,446
268,822,628

2,282,237
110.722,850
r50-0rrJz8

r60,078
35,933,464

I ,t 6l ,7 52,135
I r5,668,007
233,8t7 ,771

I.547.331,455

13. Trode ond Other Receivobles

Provision for obsolete consumoble
stock
Tolol provision
Tolol closing slock ol yeor end

Former Associoled ComPonY
Debtors for imported Wheot
Trode Debtors
Stoff Debtors
Sundry Deblors ond PrePoYmenls
Totol
Less: Provrsion for bod ond doublful
debts(b)
Nel Trode ond Olher receivobles

993,145,460
ilJ,-sn-z.Ar

3tt

988.840,929
558-4?Ol2n
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(b) The provision for bod ond Doubtfut debts
Comprise the following:

Associoted Componies
Debtols for imported Wheot
Other trode debtors
Stoff debtors
Sundry debtors
Totol.q umulolive provision

Less thorr 30 doys
Between 30 ond 60 doys
Betwee4 6l ond 90 doys
Belween 9l ond 120 doys
Over I 20 doys

At June 30, the ogeing onolysis of the gross trode debtors wos os follows

160,077.50

35,933,463.80
794,564,531.28

95,27 4,634.65

62212-251_4Z
,r3-1451t64J4

2021
Kshs

I 1 ,848,183
I 1,383,824
2,021,310
2,206,0s5

1,148,074,037

r-lz5^5txl40?

160,077
35,933,464

793,527,186
95,254,155
63.266051

98&840J34

14. Governrnent Deblors - New Agency A/c

bregkdown of omounts outstonding in relotion to eoch octivity os wellos remiltonces
Government during the yeor is summorized here below:

2020
Kshs

3,214,471
6,461,172
2, tBr ,560
4,125,827

1.145.769,103

Ll-crJSZUTs

Amounls Net bol. due Nel bol. due
Recelved 30h June. 2021 30h June 2020
Kshs Kshs Kshs

The
from

(o) Slroteglc Gloln Reserve (old A/c)
Bolonce B/F
Direct expgnses for the Period
Sub Totol

(b) Fomlne Rellef Progromme
Bolonce B/F
Direct expgnses for the Period
Storoge chorges
Sub Totol

O GOK l Trelqcted Depols for Fomlne
Rellef
Bolonce B/F
Direci expenses for the Period
Sub Tolol

(d) Strogellc drqln Reserve(New A/c)
Bolonce B/F
Direct exponses for the Period
Storoge chorges
Sub Tolol
Tolol(o+b+E+d)
Less soles proceeds from sole of
returned gunnies

Provision for bod & doubtful debts

Cumulollve
omounts Due

KShs

342,341,936
q

342.341.936

(57 6,789,1981
n

a
(576.78?.'t 98)

191 ,91 6,638
q

't9't.916.638

9 ,846,7 4t ,7 64
124,529,278
t7.808.733

9,989,079.775
9.946.549.'.t51

(56,030,085)
0

o
(56.030.08s)

4,162,032,482

q
4.162.032.482
4.218.062.567

342,341,936

0
342.341.936

(632,819,2831
0

0
(632.819.283)

t91,9t6,638
q

1 91 .9 r 6.638

s,684,709,282
124,529,278

17.808,733
5,827,047.293
5.728.486.584

342,341,936

0
342.341.936

(s79,17 6,8721
222,O49

2.165,625
(576.78?.1981

191,916,638

a
191.9'r6.638

9,813,834,1 45
(829,383,4611

862,291.O79
9.8/,6.741.763
9.804.21'.t.140

0
n

0

0
q
0

aa
s.728.486.584 9.804.21I.I40

822,7 52,37 6 778,563,195
Nel oulslo4dlng bolonce -301h
June.202'l 4tgSJ342gA 9-A25-647-94I

(e) Provision for bod ond doubtful debls on GOK ogency relotes to old debts which hos been outstonding for
long ond is to bq written off over o period of four yeors.

Accumuloled provlslon b/f 1tg,563,195 62g,563,195
Provisiorl for the period 44,1g9, tg I 150.000,000
Totol provlsion os ot 30th June 202'l A22JS2S7L Zzg-iiilrs
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Government Deblors - MOA Fertilizer A/C

During the yeor the Boord hondled ond sold ossorted quontities of fertilizers of subsidized

price ond the outstonding subsidy from GOK is os shown below'

Bolonce B/F

Add cost for the yeor

2020
Kshs

l,itiJ7ill-l
211 .721

7 ,805,229,832

2021
Kshs

7237fiilM
24.51 5.535

7,262,511 ,637

Less: Amount received during lhe yeor
Bolonce due lrom GOK

Flnonclol lnslllullon
o) Currenl occounl

KCB, Coop bonk,
Consolidoted bonk ond
Tronsnotionol Bonk
Cosh in tronsit
cosh in hond
Sub- lolol

b) bonk Overdrotl
Tolol cosh ond cosh
equlvolenls

Accounl number KShs

4.370.061 .300
6,806,726

185,207

$n-a5i.?.13
(6,729,s63,1s2)

567,233,730
72ilj9n92

KShs

3,782,071 ,219
3,803,677
2,834,31 5

378&70r2r:t
(s,437,359,739)

o
72625ll-Ai7

16. Bonk ond Cosh Bolonces

The omouni of Kshs 4,377,033,549 represents bonk bolonces ond cosh in hond held in ihe

Boord's Cosh Offices ot Heod Office ond Cosh in tronsit os o1 30rh June 2021.
2021 2020

Kshs Kshs

Cosh ot Bonk 4,370,061 ,300 3'782'071 '219

Cosh in hond 185,207 2,834,315

Cosh in tronsil 6,806,726 3,803'677

Tototcosh ot Bonk ond in hond 4J77-O53233 3,7]88J91213

The moke - up of bonk bolonces is os follows:
Delolled onolysls of lhe cosh ond cosh equivolents

104 Bonk A/Cs

(2152jor.fl_r) tL64!-65494)

I7. CAPITAT FUND

Bolonce B/F A30ilAU12 _fi0il42J72

I8. REVALUATION RESERVE

The revoluoiion reserve relotes 1o lhe revoluotion of items of property, plont, ond equipment. The

incorporo tion of the new volues of ossets resulted io o net revoluolion goin of Kshs 14,233,513,389

ond I ether with brou forword bolonce increosed revoluotion reserve to Kshs 2 936 182

TotalMotor vehicles

Plant &
machinery &
equipment

Building and
qrain silosLeasehold land

Fencing

driveways

8.460.182.327
Book Cost

adiustment 4,874,868,122.00

5.773.331.061

(7,s19,01l)

4 t,2 3 9,813

__, .-1. 169,061,840 .

411,512,105

(23,944,8101

21 .512,924 s,028,408,883

52,28

Accumulated
Depreciation

1 96,597,3 1 6

4.U6.575,945 1 4,233,5 1 3,3884.476.122.95'l 35,720,8005.071.465.6?8 3,628,054TOTAL
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NET OPERAIING PROFIT
The Boord recorded o Net Operoting Loss of Kshs.3,114,691,933 during the period under
review qn its commerciol octivities. The Loss hos been tronsfened to the Revenue Reserves
Rccouni leoving o debit bolonce of Kshs. 11 ,782,606,g95 os shown below;

Bolonce B/F
Net loss/profit for the period

(I-rJ%J03i45] G162t15.062)

20, BANK OV
The Boord hos o stondby overdroft focility of Kshs.6l5 million with the Kenyo CommerciolEonk
Limited tp supplement working copitol. The bolonces os ot 30th June 2020were os follows:-

2021 2020
Ktht Kshs

Moin Bonk A/c 6-Zin-Sl3JS2 LAlZJg?.ZtU

t9

21

22

23.

qM
the
ksn

2021
Kshs

(8,667 ,91s.O62)
8,128,788,7831

2021
Kshs

4, r 33,153,127
0

2021
Kshs

568, r 58,530
645,663,621

7,353,943
839,813,2s2

2.060.989.s46

5,2r5,013,01t
127,123,550

5,342,135,561
U

2020
Kshs

(7,s68,979,3771
(r.098.935.685)

2020
Kshs

4,133,t53,127
0

2020
Kshs

674,768,324
I ,0Br ,973,6t8

r0,358,4sr
r . r32.839.40r
2.4fit'39J]t5

0
0

a
a

Controcl employees up to

4,462,649,527
752,363.484

s,2r5,0r3.0r I

a

SHORTIE
Further
Bonk of

tOAN
Boord hos stqnding odditionol short-term loon focility with Kenyo Commerciol

s 4.1 billion. The omount wos tronsfened lo overdroft os follows: -

Bolonce of beginning of the yeor
Domestif bonowings during the yeor
Tronsfened to overdroft focility

Bolonce of end of lhe perlod

Trode Creditors ond olher Poyobles

Trode tr{Vobles
Creditorg - owing to formers
Creditors - stoff

(4,133,\ 53,127) (4,133,1s3,1271

a0

Sundry dilors ond provisions
Trqde ond provisions

for grotuity poy
Bolonce ol beginning of the yeor i3,664,569
Additiongl provision ot end of yeor 0
Grotuity foken during the yeor q
Bolonce of end of the yeor a
Provision for onnuol grotuity poy is bosed on services rendered by
the end of the yeor.
Credilors - Due lo GOK - Ferlilizer Soles

Bolonce B/F
Soles for lhe yeor

Less: Rernittonces
Amounl lwed to GOK ol yeor
end

4t

5342Jit616_t 5.215-01ILOU
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Governmenl morkel lnlervenlion A/c
The bolonce in this occount reloles Io 199411995 moize inlervenlion ond subsequent moize

expori tronsoctions in 1995/95 ond 1996197. As ot Bolonce sheet dote there wos still o retoined

surplus of Kshs 174,063,O28 to be offset ogoinsl other GOK debts which ore still under review os

shown below,

24.

25.

27

28.
(o)

2021
Kshs

4,415,O7 5,082
68,896,190

4,483,944,272
{696.55r.300)

5,067,269,912
8,206,018,454

13,273,288,366

8.858.21 3,284)

2020
Kshs

Botonce due to GoK os ol yeor end 12L063X28 1-Lm63-\028

Government Agency Accounl' operoling Resulls (Old Accounl)
prior to liberolizolion in groin morketing in December 1993 the Boord used to receive cereols

from overseos under either Food Aid or Loon Progroms on beholf of the Government of Kenyo. A

formol Agency Agreement thot is still in force wos entered into on lBrh Jonuory l99O between

the GOK ond the Boord. The ogreement stipuloted terms ond conditions os well os lhe

occountobility procedures to be observed by ihe Boord for these commodities. An Agency

Commission of 8% of soles volue wos chorged to meet the Boord's monogemenl ond overheod

costs. The bolonce held on beholf of lhe Governmenl os ot 30th June 2020 remotned the some

os in Previous Yeor' 2021 2o2o
Kshs Kshs

Bolonce due to GOK os ol yeor end 14:L195-031 14lll5^039

26. Credilors - Due lo GOK on SGR moize sqles

Less: Remillonces
Moize collections for tronsport costs

Bolonce due lo Gok ol period end 3JAZ-Inil:2 4-4f5.075-082

TAXATION
NCpB is o toxoble orgonizolion ond lncome Tox Relurns hove been filed with the Commissioner

of lncome Tox up to the yeor of income ended 30th.June 2021, which reflected o cumulolive
loxoble loss omounting to Kshs. I 1,796,703,844. However, Kshs 964,765,588 represenls VAT

orreors poyoble to KRA on provision of ogencies services to GOK

NOTES TO THE STATEMENT OF CASH FLOWS

Reconciliotion of operoting profit/ (loss) to
Cosh generoted from/ (used in) operolions

Bolonce B/F

Soles for lhe yeor

Operollng prolil
Add bock
Depreciolion
Amortisotion
Provision for Stock Shrinkoge
Provision for bod ond doublful debls
Provision on disposol of Fixed osset
Operoting profit/(loss) before working copilol
chonges
(lncreose)/decreose in Trode debtors ond olher
receivobles

(lncreose)/decreose in inventories
lncreose/(decreose) in lrode ond other poyobles
lncreose/(decreose) in Bonk Loon
Cosh generoted from/(used in) operolions

(2,0s5.463.339) (58'.t,917 ,2781

2021
Kshs

(3,r28,788,783)

r ,002,382,85 r

1 ,166,094
27,206,318
48,493,711
(s,923,s30)

3,993,865,272

(1 ,096,200,67 5)

(r ,339,609,008)
rci

(497 .407 ,7 50)

2020
Kshs

(r,098,935,685)

368,8r6,568
2,156,166

688,333
r50,000,000
14,642,6601

487 ,738,466

243,895,920
(1,r64,s1r,302)
{4. r 33.1 53, 1 27)

(5,147,947 ,3211
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29. RETA

30. coNTl

3t

NATIO AL CEREALS AND PRODUCE BOARD
ANNU
FOR

REPORT AND FINANCIAL STATEMENTS
YEAR ENDED 3OTH JUNp zozl

Anolysis of cosh ond cosh equivolenls

of bonk
in hond
in Tronsit

(b)

Cosh
Cqsh
Cosh
Bonk verdroft
Cqsh ond cosh equivolenl ol yeor end

D PARTY DISCLOSURES

4.370.061,300
18s,207

6,806,726
1A-729-s6il521
4352-509t1_2I

10,702,825

10JM-825

2021
24,144,000

422,717,719
446.861.719

3,782,071,219
2,834,3r8
3,803,677

$,437,359,739)
0-!t8Js0J25I

T ons with reloted podries

ENT LIABITITIES

guorontees
cloims ogoinst the Boord

lo reloled porlies:

s to government Porostolols
to counly Governments

T

(b) incurred on beholf of reloted porty:

P of solories ond woges

(c) Monogemenl Compensolion

Expenses
pensotion to Key Monogement stoff

2020
Kshs

0

I
0

2021
Kshs

0

a
a

0g

D 16,229,825

$229n25

2021
19,844,000

422.717,719
442,561,719

T

Le

hod contingent liobilities omounting to Kshs. 442,561,719 os ot30th June 2O2l due
ng disputes with suppliers of goods ond services, together with olher individuols who

hove court coses ogoinst the Boord for vorious reosons

L R]SK MANAGEMENT

The
to

The B

ond
's octivities expose it to o voriety of finonciol risks including credit ond liquidity risks
ts of chonges in foreign currency. The compony's overoll risk monogement

me focuses on unpredictobility of chonges in the business environment ond seeks
to min mise the potentiol odverse effect of such risks on its performonce by setting
OCC e levels of risk. The compony does not hedge ony risks ond hos in ploce policies lo
ensure credit is only extended to customers with on estoblished credit history

pony's finonciol risk monogement objectives ond policies ore detoiled belowThe co
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NATIONAI, CEREALS AND PRODUCE I]OARD
ANNUAL REPORT AND FINANCIAL, STATEMEN-IS

FOR THE YEAR ENDED 3O'I'II JUNE 2O2I

(i) Credil risk

The Boord hos exposure to credit risk, which is the risk thot o counterporty will be unoble to poy

omounts in full when due. Credit risk orises from cosh ond cosh equivolents, ond deposits with

bonks, os well os trode ond other receivobles ond ovoiloble-for-sole finonciol investments.

Monogement ossesses the credil quolity of eoch customer, toking into occounl its finonclol

posilio-n, post experience ond oiher foctors. lndividuol risk limits ore set bosed on internol or

externol ossessment in occordonce with limits set by the directors. The omounts presented in the

stotement of finonciol position ore net of ollowonces for doubtful receivobles, estimoted by the

compony,s monogement bosed on prior experience ond their ossessment of the current

economic environment.

The receivobles thot ore post due dote relote to trode receivobles overdue between 30-120

doys. The receivobles ore not impoired ond conlinue to be poid, however o provision for bod
ond doubtfully debis is provided ond is deolt with in the lncome stotement.

The boord of directors sets the compony's credit policies ond obiectives ond loys down
porometers within which the vorious ospects of credii risk monogement ore operoted.

ii) tlquidity risk monogemenl

Ultimote responsibility for liquidity risk monogemenl rests with the Boord's directors. who hove
buili on oppropriote liquidily risk monogemenl fromework for the monogement of the Boord's

shorl, medium ond long-term funding ond liquldity monogement requirements. The Boord

monoges liquidity risk by mointoining odequote reseryes (cosh ond bonk bolonce), reserve

borrow-ing focilities by through continuous monitoring of forecosts ond octuol cosh flows ond
motching the moturity profiles of finonciol ossets with liobilities.

(lll) Morket rlsk

The boord hos put in ploce on internol oudil ond Complionce function to ossist it in ossessing the
risk foced by the eniity on on ongoing bosis, evoluote ond iesl the design ond effectiveness of
its internol occounting ond operotionol controls.

Morkel risk is the risk orising from chonges in morkel prices, such os Interest rote, equity prices

ond foreign exchonge rotes which will offect the Boord's income or the volue of its holding of
finonciol instruments. The oblective of morket risk monogement is to monoge ond conlrol
morket risk exposures within occeptoble porometers, while optimising the reiurn. Overoll
responsibility for monoging morket risk rests with the Audit ond Risk Monogement Committee.

The compony's Finonce Deportmenl is responsible for the development of detoiled risk

monogement policies (subject 1o review ond opprovol by Audit ond Risk Monogement
commiilee) ond for the doy to doy implementotion of those policies.

There hos been no chonge to the Boord's exposure to morket risks or the monner in which it

monoges ond meosures the risk.

o) Foreign currency risk

The Boord hos tronsoctionol currency exposures. Such exposure orises through purchoses of
goods ond services thot ore done in currencies olher thon the locol currency. lnvoices
denominoted in foreign currencies ore poid ofter 30 doys from the dote of the invoice ond
conversion of the lime of poyment is done using the prevoiling exchonge rote. The effect of
such tronsoctions ore minimol becouse they ore few, however lhe result is deoli with in the
income stotement either os o loss or o goin.
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TT
b) lnteresf role risk

lnterest roi6 risk is the risk thot the Boord's finonciol condition moy be odversely offected os o
result of chonges in inierest rote levels. The compony's interest rote risk orises from bonk interest
roie chorgp on short bonowing. Since the Boqrd working copitol hos been significontly eroded,
it is forced to rely on expensive short-ierm borrowing from bonks but on negotioled terms. This
exposes lhb compony to cosh flow interest rote risk. The interest rote risk exposure orises moinly
from interefl rote movements on the compony's bonowings.

Io morfoge the inierest role risk, monogement hos endeovoured to bonk with inslitulions
thot offer fdvouroble interest roie chorges ond with negotioble terms.

iv) Copltol Rlsk Monogement

The objectile of the Boord's copitol risk monogement is to sofeguord the Boord's obility to
continue od o going concern. The Boord copitolstructure comprises of the following funds:

Revoluotion reserve
Reloined eornings
Cooitolreserye

lololfunds

Totoldebt
Less:cosh ond bonk bolonces

Nel debt/(excess cosh ond
6osh equlvotenls)

peorlng

2021
Kshs

23,822,936,182
(11 ,796,703,8441

6,304,142.172

14.824252454

80%

2020
Kshs

9,589,422,793
(8,667,91s,062)
6.304,142,172

JSAtoJ9:2^A6t

(214%)

18,330,374,5t 0 7 ,225,64?,903

19,202,005,687 19,249,41 1,282
4,377,Os3,233 3,788,709,213

32. TNCOPOhATION

The Boord is incorporoted in Kenyo under the Act of Porliomenl is domiciled in Kenyo.

33. EVENIS ATTTN THE REPORTING PERIOD

There \^/ere no moteriol odjusiing ond non- odjusting events ofter the
reporting period.

34. CURRENqY

the finontiolslolemenls ore presented in Kenyo Shiltings (Kshs).
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t
C NATIONAL CEREALS AND PRODUCE BOARI)

ANNUAL n$TonT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021

APPEN DIX 2: INTER,ENTITY TRANSFERS

down of Tronsfers from the Stote De ortmenl of ulture ond Devolution ond Plo

Dote
Th e purpose ond FY to which the qmounts
relole

Purchase of I 7 188 B of White Maize
Purchase of23 438 B of White Maize

Fees - State for Devolution
Labour Cost incurred at GCP

Fees

Fees

Maize C
Labour Cost incurred at GCP

Heod of Accounting Unil
Ministry of Agriculture

Sign

Heod of Accounting Unit
Ministry of Devolution ond
Notionol Plonning

Sign

107120

107t20
r0t07t20

/07120
.-109120
:^109120

109/20

30109120

-12-20

28-12-20

-01-21

Outstanding debts partly paid Q.,ICPB Agency
farmers 20171201 Cess P etc

Funds held by NCPB Authorised to pay
bills

Pend bills farmers for 201712018

The obove omoUnts hove been communicoted to ond reconciled with the respective Minislries

Heod of finonce
NCPB

Sign

Bre
FY 1

Received
Frorh Receipt No Amount (KShs)

MOD&P 52A443459s 2 000 640.00
MOD&P 5244434632 30,000 640.00
MOD&P 52A4434638 969 t82.95
MoDaP 52A4434629 2.90I 599
MOD&P 52A4459545 234 72.1s
MOD&P 52A4459554 42 339.60
MOD&P 52A4459517 600,000.00
MOD&P 52A445953s 583 667.s0
MOALF 52A44866s1 3,080,929,549.20

MOALF 52A4486692 696,651,300.00

MOALF 5244491589 3 52 632.90
Total 4,2L8,O62,567.2O

63


