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KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021

!. KTB'S INFORMATION AND MANAGEMENT

(a) BACKGROUND INFORMATION

KTB is a state corporation established and regulated under the Tourism Act No.2B of 2011,

sections 29-39. Prior to enactment of the Tourism Act, KTB (then known as Kenya Tourist Board)

operated under Legal Notice No.14 of 1997.

(b) PRTNCTPALACTTVTTTES

The Kenya Tourism Board mandate under the Tourism Act No. 28 of 2011 is to: -

a) Develop, implement and co-ordinate a nationaltourism marketing strategy;

b) Market Kenya at local, national, regional and international levels as a premier tourist

destination;

c) ldentify tourism market needs and trends and advise tourism stakeholders accordingly; and

d) Perform any other functions that are ancillary to the object and purpose for which the

Tourism Board is established.

Vision

The preferred destination offering lnnovative, diverse and authentic experiences to the discerning
visitor.

Mission

'To inspire the world to visit Kenya through effective positioning of the destination's experiences
while enriching the lives of Kenyans and visitors alike"

Core Values
To fulfil its mandate and accomplish its vision and mission, the Board will be guided by its core

values of:

. Excellence - surpassing standards of expectation, striving to be the best in serving

internal and externalstakeholders, totally committed, operating at peak potential.

. Productive partnerships - collaborating and engaging with stakeholders to achieve

Kenya tourism vision.

. lnnovation - a culture of innovation in all areas of work.

Creativity - creativity built into every initiative that drives the customer value proposition

iill'L .:



KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021

OUR CUSTOMERS

Local

. Employees

. Government

r The Tourism Private Sector

. Suppliers

. The General Public

. Local & lnternational media correspondents in

Kenya

o Domestic Tourists

lnternational

. Kenya Missions Abroad

. Market Development Representatives

(MDRs)

. The TravelTrade in various source markets

. The lnternational Media

. lnternational Suppliers

. Foreign Tourists

OUR SERVICES

We strive to provide our customers with:

o Destination Marketing Services

. Tourism Marketing lnformation Services

. Tourism Statistics, Research and lnformation Services

. Media liaison and Tourism Sector Crisis Management Services

. Web Advertising Services

. Collateral Materials/Promotional Materials Services

o Exhibitions, Road shows and Stand Design Services

o Destination Training Seruices for Source Market TravelTrade

. Product Value Added Advisory Services

. Tour Operator Partnership Support

. General lndustry Marketing Services

OUR STRATEGIC PARTNERS

Our key strategic partners include the following:

o Kenya Airways(KQ)

. Kenya Wildlife Services(KWS)

. Kenya Railways (SGR)

. Kenya Tourism Fund (KTF)

. Kenya Association of Tour Operators (KATO)

o Kenyd Association of Hotelkeepers& Caterers (KAHC)

. Eco Tourism Kenya(EK)

iii I i'.i
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KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
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(c) KEY MANAGEMENT

The KTB's day{o-day management is under the following key organs

- Board of Directors

- Chiel Executive Officer

- Executive management

F!DUClARY MANAGEMENT

The key management personnel who held office during the year ended 30'h June 2021

and show had direct fiduciary responsibility were:

FIDUCIARY OVESIGHT ARRANGEMENTS

KTB's key fiduciary oversight arrangements are as below:

0 Board Audit Committee Activities

The Committee provides oversight of financial reporting, risk management,

internal control, compliance and governance processes.

Board Finance & Establishment Committee Activities

The committee's responsibilities including ensuring overall sound financial

reporting, internal system of controls, review of business plans and budgets,

human resources and staff affairs.

rii) Ad hoc BOD committee Activities

The BOD appoints ad hoc committees to carry out specific exercises. The ad hoc

committees report to the Full Board.

BOARD HEADQUARTERS

Kenya Re Towers, 7th Floor,

Ragati Road, Upper Hill,

P.O Box 30630 - 00100

Nairobi, Kenya.

t.)
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No Designation Name

1 CEO Dr. Betty Addero Radier

2 Ag. Director of Market Development &

Market Support Mr Fred Okeyo Okeng'o

2 Director Finance & Administration

Company Secretary

Mrs. Mary Maina

3 Mr. Allan Njoroge

4 Head of Procurement Mr. Gerald Omondi

5 Human Resources Manager Ms. lbtisam Awadh

(f)
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(g) KTB'S CONTACTS

Telephone: (254) 2027 1 1 262

E-mail: info @ ktb.go.ke

Social Media

Website : www. ktb. go. ke, www. magicalkenya.com

Twitter: @ MagicalKenya

Face book: MagicalKenya

lnstagram: MagicalKenya

SERVICE DELIVERY CENTRES

MARKET DEVELOPMENT REPRESENTATIVES

NAIROBI

Jomo Kenyatta lnternational Airport

NAIROBI

Tel:822111 - Ext. 52991341728

MOMBASA

Mombasa lnternational Airport

MOMBASA

020 2047370

USA:

Luke Jones I Director

Advocate Travel Marketing

1230 Rosecrans Ave. Suite 140

Manhattan Beach. CA 90266. USA

Phone: +1 (310) 977 4751

Email: lukejones @ advocatetravel.com

Website : www.advocatetravel. com

INDIA:

Ms. Neeti Bhatia

Director

lntrepid Marketing & Communications

c/o Redbrick Offices Limited

Tex Center, E-Wing, Chandivali Farm Road

Andheri East, 400072

Email: neeti @ intrepid-marketing.com

Mobile: +91 971 1901753

Website : www.intrepid-marketing.com

vll'.r..
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CHINA. THE DIGITAL AGENCY

Mr. Saxon Booth

Chief Commercial Off icer

Beijing Shi Dai Yi Feng lnformation Technology

Co. Ltd d/b/a Dragon Trail lnteractive

Room 101 , Building 28, Gui Gu Liang Cheng,

No.1 Nong Da Nan Road, Haidian District,

Beijing, China

100084

Email : saxon.booth @ dragontrail.com

Mobile: +86 198 2279 8821

Website : www.dragontrail.com

(h) KTB'S BANKERS

Kenya Commercial Bank Ltd

MoiAvenue Branch

P.O Box 484- 00100

Nairobi, Kenya

(i) !NDEPENDENT AUDITORS

Auditor-General

Office of the Auditor General

Anniversary Towers, University Way

P.O. Box 30084

GOP 00100

Nairobi, Kenya.

0) PR!NCIPAL LEGAL ADVISERS

TripleOKLaw Advocates

sth Floor, Block C, ACK Garden House

1't Ngong Avenue, Off Bishops Road

P.O. BOX 43170

NAtROB|,00100

EUROPE:

Mr. Paul Charles

CEO & Founder

The PC Agency

One Heddon Street,

Mayfair, London W1B 4BD.

Mobile:+447769880991

Te lephone : +442077 68000 1

Email: pc@pc.agency

vill'
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II. THE BOARD OF DIRECTORS

Board Composition
ln accordance with the Tourism Act, KTB Board of Directors consists of ten (10) members

made up of a non-executive and independent Chairman, one Chief Executive Officer,

Principal Secretary-National Treasury, Principal Secretary-Ministry of Tourism & Wildlife-

State Department of Tourism, CEO of the Tourism Fund plus five independent and non-

executive directors.

The members of the board are as below:

Mr. Jiinikariirt<i- ieappointed 3d May 2O1g

Dr.-6etty AOOero naoiei (nnol- appointed to

CEO, Tourism Fund

rrri antciiiy Muifiii rvr uriu

Mr. Charles Okeyo

Mi. Alison trisibuini

Mr Allan Njoroge

Board Chairman

Chief Executive OfficercieCemoei zot o 
-

Mr. Adam Jillo- reappointed 7th February 2019

trllr. ren WaiooCni j reappointed 7'h Febiuary zors

bi. naohin;eet Erar- ieappointed zin reoruiry 2ois

Mis. Susan Maina- appointed 3d May 20i 9

PS, Ministry of Tourism& Wildlile- State Department of Tourism Director

PS, NationalTreasury Director

Director

Director

Director

Director

Director

Alternate to PS,

.\lqtjopl Treasury
Alternate to CEO,
Tourism Fund
Alternate to PS, Ministry
of Tourism& Wildlife-
State Department of
Tourism
Company Secretary
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Mr. Jlrnl Karlukl

[r']r .-lit'l l<,;rrrr-rkr, Lltrurrntirrr rrf tlri: 1,. I'Li Hriard ,tl.Dir,,.:lii,rs t:,,,:rrr

Itt l9fji/ ht-rlds a lr.,laster of Brrsrpess eclrrrinislralrorr (tvlBA)

degree fronr the Graduate School ol Business, Unrr.,ersity of
Cape Town. South Africa, and a Bachelor of Science iBsc)
degree in Markeling from Huron University USA, London
Campus.

He is the Managing Direclor of Sarova Hotels, Resorts &
Game Lodges, Kenya's leadlng independent hospttalily group

and has vast experbnce in the tourism sedor Bpanning ovor
two decades.

He is also a momber of sarova Hotels Exocutlve Manegement

Cornrnfitee and its Boerd of Olrec{trs, He hm sorved on the
Kenya Tourhm Federation (KIF) Executve Corrurt(te€ (2003_

2004). the Board of the lGnya Tourisrn Eoard repmsenting

KTF (2003-2004) and on the Bo{d d the Kenyatta
lntamdional Conventbn Cenhe (K|CC) (Afll+An6).

Tourivn Board, born ln 1968, is a seasoned Leader in bolh
Puffic and Private secior ln tha rieHs of Entrepena.rralrlp,

Strat€gy Elevdopment, Markdlng and Operdlons. Sh€ has
ov€r 20 yearc experhnce groulng and devetophg stfalogieg
br erporate clients in the, tCT tqctrnology, teleun and
cormunixtion seda. Prhr to her appohtnent as he CEO for
The Kenya Taurkn Board h 2Ot0 slre mrrred s tfp Qtgr of
fte Tqrbm Rss€ardt lnsfftute h Z0lS drd hdd fte pulilon of
fii&anaghg Direc{or lbr ov€r l0 1oars h fte thlde d
Cornmunhatlon and Tedrnology [n Kenyu, Ugnnda, Tanzanla
and Nigerla.

Betty holtls a PhD. Degree h Entrepruneur*r[ and cnrafi
hrslnees developmeil ftom lho universrty of cape Town sourh
Africa and an MBA degree in $rategy and flnsncg ftom the
unirgrsity of Nalroti. she h an adprrct lectrrcr at strathmore

&slnese Scflod ih Kenya, spedalzing in Shategy, M*keflng,
EntrepreneurshF and ttlc Orroer Management program wlth a

Dr Executive Kenya

vlli l l,' ,
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Betty has a passlr)r] folnerllolrtg yor-lrtg iaclies trrttl et)g.l!1ng

in n'totlvational and buslncss sllc\aklng etlgagenlents for

Women tn Entrepreneurshrp, !\torrelt tn Boards and C-Suite

members in corporate organizations on aspects of 'Breaking

the Glass Ceiling', 'Loaming, unleaming and robarning theory'

and latefi in intemational, regional and local fora focusing on

Tourism

Mr Adam Jllto, Me-Chalrman of the KTB Board of Urectors,

bom ln 1958, holds a BSc in Tourisrn and Hoapitalty

Managannnt and D$loma in Strategio Management &

Leadenshlp. He is Chalman of KETI@ LTD (Kenya Trade &

Tourlsm lnwaffnent Cornpsny) and I partn€r at MTURE

EXPED{TIONS (drTE} LTD - one of the leadlng tndhonous tor
opsrsttrs ln Kenya.

He ls thc pesl Chetrilm of [(ATO (]Gnya Aseocbtion d Tour

Oporetors), past MeChdnnan of the lGnyu Tourkn

Federatlon. past Board Diredor at KEPSA representng the

tourlrm lndurfry. N CHman qf Eccmourism lGnya fftd rut
Bolrd flr€fitbar at Tourtsm Tru$ Fund. I'lo tuas slso a mqficr
d tho Tqrlgrn RBcovery Tasthoe.

ilIr. Adrm Jlllo

Dr. llohanfeet Erer

Dr. trlotunleet Brer, banr h 1971, h#s a Docbrof Ptllosoptly

(PhD) tn FtsqtScleno.

He is tre M3nastg tfector ol Grnauradtan Sdads & Forhi
Canpq a loadhg sEtl coopmf end one of the phhccra of
oohblM[U Erd operaftg comrunfty contsnandes ln
lGnya,

He ls currefily on fte Boffd of thc Meqsd lfta
Cqrro.nnen# Assoda0on and ttp l/Vlldtffe fEOtht Ttu* Ard

reoen0y urs the Chatrman of Mourism Kenya as w€ll as

being Boad rnen$s qf th€ lGnya Toudsm Federathn, tfte

East Afriaqn V\f,dtre Society. ttp Kijabo Foret Tnst and Atta,

(Adr/Encerg Tourlsrn to Afha).

h l l' :.r 9.'
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Mr. Ken Waibochi

Hon. Safrne Krcltuo Tsutrgu,

CBS

ltrll 'r"ii.'liilr-,'.tri l,t,r,] r:i li-li,rr i,rriii., .) ij,.lr lr,,,l,ri ,,1 ,,,:ii_,t1,t,,:
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iic lras Lrucrt llre lUlurragirrg i)iru:tor of AberClare Saiar r l.lolelS.

il hr:tlel group that ntanagps tno propedies in lhe Aberrlare

region for over 13 years. lle has orJet 2't years o, cxporience irt

the Ho.spitality lndustry,

Prior to loining ,Aberdare $afari l-lotels in an executive posltion,

he was €mployed for 15 years in the Corporate sector

multinational mmpanies including Procter & Gamble (East

Africa and Nigeria) for 11 years and Coce Cda Africa.

h1
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Principa[ Secre{ary of thc State t}epa(ment of Tourism,

Mhlstry of Tourfsrn & \Mldlifc- Fbn. Tsqngu has sorved in
varbus organtzafions and instt(rilitos both ln civll society and

the Publh s€ctor.

She served as the Prhcipet Secretary tor Ciender in the

Mhistry of Ptrblc Sen lca, Youth and Gertder, and prerdoudy

as the County Exe€ilthre Conrnittee Membar for Trade and

Co-operative Deudopment in Kwale County, She worked with

Susan ilaina

Econorrfts and Pc*cy) and a Master of Arts (Medical

Sociology) from the University of Nairobi as well as a Bachelor

of Arts Oegree, Emnsr*:s and &rsiness Studies, Kenyatta

Uniuerstty. She is a hQW experienced Program Manager with

significant eqertise in the devabpmenl, training and

irnplenentation of oompretrersive l-lealth Care ftograrns. Sha

has orrer 15 years' experirmce in management of healh
prograrns and is equdfi experienced in developing, cascading,

nnnltodng ard evaluating institutiam' etratqh ptans.

Susan hae rnorked as a Consutant fur Kenyatta Nailonal

Hospital in develof*rg tn hospital's master plan and haa also

vrcrked as tho l-lead of College at lhe Nalrobl Women,s

Flospttd (NWH) M6dM Trainhg College. Susan is a Board

Mer6a of Ote JM lGriuH Hoaplld, Nyandarua County and

Chak dttrc HeafthQua5y Cornmfitee.

Born in 1969, $usan holds a Sclence (Health

r I l'.' :1
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Legrslalrve As$ornbU iFt\t At ;tncl chaired the Parlianrentary

Slandrng Corrrrttitlee on /\(rn(rulture, Tourtsrn and Natural

Resources, Hon. l surtgtt piotteered tlte eslablishment of the

EALA Women's Parliarnentarian's Forum whrch she chaired for

5 years.

She is a holder of a Master's degree in lnternational Trade

Policy and Trade Law from Lund University, Sw€den, and a

Bachelor of Commerce degree from The University of Nairobi.

Dr. Julius Mula, CBS, the Ptincipal Secretary at Tho

Nalional Treasury. Previously worked the Plincipal Secretary

at the State Departmenl for Planning - The National Treasury

and Planning. He also worked as the Director General, Vislon

2030 Deliuery Secretariat wfiich op€rat€d under the Office of

the President, Republh of Kenya to lacititate the

implementation of Vlslon 2030.

Between April 2008 and October 2016, Dr. Muia served as

the Secretary, Mtbnd Economic and Social Counct, OtrEe

of the Presldent.

Dr Julius holds a FiEt qass Honours Degree h Acoounting;

Masters Oegree and PttD h Finance from the same ur*versity.

l-le is a Certllied Pubfic AccounEnt (CPA-K): Certifted PuUic

Seoetary (CPS-K). a nunber of Associate Kenya lnstltute of

Bankers; Assocbte Chartered lnstilute of Artlitrators ard a

Certtfied Coach.

Dr. Jullue tula. CBS

Mr.Mwangi born ln 1982, holds a Master

Administration (MBA) and Brchehr ol Bushess Managernent

He is the Ag.Chief Executive Officor of the Tourism Furd and

sits on the KTB Board as an ex-ofllclo member by virtue of

S 32 (1Xd) of the Tourism Ac{,

ttd

Mr. Davld Mwangi
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Mr Fred Okeyo Okeng'o

Ag. Director of tlarket Developrnent

& Market Support

{,t{{ } l, I I | .

ilirsUirrrrJ \r'({-rr-r-ltrL;il rjl tlrr', iir.rirr,-j:,tf.il(jqv' lri ii(Jllr1r,.lir t,.,

re5:tesentirrg llre ntaner;unrerrl pr-rsttt0rt olt the Eoard,

lhe CFO chairs and $uEervrsus tlrc txc"cutive

Conrmittee (Fxco)

Fredrick Okeyo ng'o. born in 1952, holds ;
Masters of Business Administrstion degree (Marketing)

from the University of Nairobi, Bachelor of Science in

Hospitality Management from Florida lnternational

University, USA and a Diploma in Hotel Management.

He ls a rnember of the Marketing Soc$ely of Kenya.

He has over 20 years in Destination aM Tourism

rnarketing. He has been responslble for various

markets at dtfferent times of his assignmenls. Prior to

the current role, he was a lecturer d Kenya Utalli

College and has partbipated in many for a on Kenya's

tourism developmenl and marketing.

He is responsible for providing the strategic marketing

directlon and leadership in the managpment ol KTB's

rnarketing function ard pooftionkq Kenya as the

preferred tourbm desthatim. He ig ovcrsees the

lmplemenlation of approwd marfteting drategy and

workplans,

, the Conpany &

Corporale Affaks, bom ln 1876, ho{ds a Bachelor of

Laws (LLB) frorn l.Jnhrerslg o{ NeFobl and a

postgradude in Law frmr Kenya Scfrool of Law. He ls

a Certllied Pubtb Secretary, CPS (K) as $,ell aB an

Advocate of the High Court of Kenya. l-lc ls a member

of the ICPSK.

l-le is responshh br proyldhg guHance and supporl to

he Board and b in chargo of establlshing and

enfordrlg corporale gov€manoe fiamwrork of the

Board,

xiYl" r
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Dlrector Finance and Admin

Mary G. Maha (Mrs)

I'tt( )l lt I

Hr: ill ,tllj,,-r t'elrlrr.rnnrhle ior r.:,.1.ri r'rLl(tCI5 i)er't.lllIiilLl t,.l

l(TB, pror,,rde leslsl servrces t,r t(TB l{) r,llrsulc tlr.Jt rt rs

leEally pr'olected anti tltat it adirrjrus to all legal

requirernenls.

He held sirnilar positrons in Bata Shoe Co. Ltd and

Bidco Oil Reflneries l-td,

Mary Malna, born in 1975, holds an Executtve MBA

from Konyatta Uniuersity, Bachelor of Commerce

(Accounting map| 1d clasg degrca from the Catholic

Uniwrsig of Eastem Afrlca. She ls a cortllled trrblic

Accountant (CPA), a oertmcd lnformatlon Systems

auditor (CISA) and a oertiffed lnternalAudltor (ClA).

Mary hes 22 years of eleerience, 6 h extemel audlt

and l0 h lnternal audlt end 6 yeas in flnandal and

a ccounting experienoe.

She is reoponsible br effectirrcly and €fiidfiUy

manqing allfinanclal and human tesources of KTB ln

order to achleve its goals and obJectlvos.

Mbarak Auadh, bom in 1 982 holde e trrhter

Science in Htrnan Resources Managcment ard

Bacfielors of Business Adrfilstration- Accomb kom

Jomo Kenydta of Agriqitue and Tectutology

Unlversity (JKUAT), Cambridge HQher Diploma ln

Human Reaourcas Management acquied from ttte

lnstltrE of Hurnan Resources Managemsnt. Advance

Diplons and Diploma in Busineos Management from

ABE ruQ. She h a oertlled Human Reoorce

Praclithner (CtlRP), and active full member of the

tn$itute d l-tuinan Resowces Manrgement (IHRM).

lb0sam has over 1o years' eleerierce ln Hurst
Reeourc$ and admlnisffatlon. She le responsible ftr
efiedlvety ard efficiently rnanaging dl edmlrtetratbn

and hurnan ftrsourms of KTB in order to mtleve ib
g@ls ild obiecttves.

Human Rssourcol lllenager

lbtlsem Auadh (Ms)
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NAME

lntcnul Audlt ilanagr
Mr orpsmus Karania

t'lt{)l'lt,l
(lnesnll$ Koranp, Lronr rn 1980, hokls a f\tlasters of

Conrlrrcl6s postgraduate dcgrec (Forensic Accountrng)

fronr Strathrnore Universily, Bach€lor of Cornmerce

degrec (Accountirq Option) from the University of

l.lairobi. He ls a certified public Accountant (CpA), a

Certifhd lnformation Systems Audfior (C|SA) ard a

Certifbd Fraud Examher (CFE).

Onesmus has over 15 pers of experierrce h tre arcaa

of Audit Assurance, RiBk Managomeril end

lrrueat[ethns.

l-le is respmdble for the quafty and p€rfurmanoe of
htemd audltlrg wlthln KTB. He provftt* tndopefident

and offitivc acsuranoe and omssting ecdvfty of
KTRs operathns to ths Audlt Cornniltee ard trs CEO

on fte orclrll adequacy and elledlwnesi d KIES
enangements br grorernarrc, rEk managcmcnt, ild
htemd corilrob md their irpad on thc oparatons d
the orgentsdan.
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Overvlew

During the year undel review, total arrivals including cross-

border arrivals closed at 483,257, a decreaso of 68.1%

cornpared to the pr€vious year's llgure of 1,513,241' Dacline

was also recordd in the number of domeslic bed-nights which dropped by 33.9% as well as

tourlsm rc\reouo eamlngs whlch closed at Ksh. 78,34 Billion, a d€crease of 38.8% compar€d to

the previors year.

The tourisnr secior conlinued to bear the brunt of th€ COVID-19 pandemic that begun in the

precedlng ffnanclal year and was responeible for the serrere soclaland 6conofi*, dlsruption that

ensued. As a result of the pandemic, mffe and more peofle continued to experience ecomrnic

hardshlp arbing from job losses across all industies, but partbularly so in the tourbm and tIa\rel

Irdustries.

On the bright sirle, durlng the tinancial year in the month of Decomber 2020, the U.S. Food and

Drug Administration issued the first emergtsncy use aullmrization (EUA) for a vacclne for the

prevention of cormavirus diseasa 2019 (@VlD"fg) h lndlvHuals 16 yeaa of ago and older.

Since then, multiph COVID-19 vacdnes have been anlhorLed or licensed for usa ttrorld*ftle

indudlng Pfizer-Modema, Oxfor&Astrazen€loa, Jotrnson & Johnson. Sputnk amongst others.

Opera0ng Envlmnment

UnIke the fnarEial year 201920 that featurett tum oonuasting hdves d pre and poot COVID

environments, the financialyeer 2OZAD1 was fuly ensnarud ln the ghbal pandemic with ltle or

no respite.

Desptte the vdne to[.out, the amergence of srrEqucnt warre of lnfec{lone as well as the

radd spread of tre Delta variant have conthued to dae rnafor hurdles to tho rmrr€ry of the

norld's esronrlee and parthulaily tho toutsn arld travd sactora globally. Ae a r€euil, tmtlel,

sporti,no ac{iyilies, rdhinrs gatherings as well as gg&CE! and culturalevents contlnue to operate

under sbict reetictlons. During the linencislyear. rnaJor sporthg etents held h the ountry thal

could havo prwlded a major boost to the sector ura{e heH urder strbt COVI&l9 protocols.

These inchded the MaghalKenya Opcn, the Kenya Savannah Golf Ctaseic, both Euro,pean Tour
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Despite this, KTB leveraged on these major events to provide visibility for the destination locally

and internationally as well as position Kenya as a safe destination to visit. ln the tourism sector

specifically, major tourism expos such as lTB, WTM and many others continued to run as virtual

events during the financial year, with no firm confirmalions on their return to physical events.

Significantly for KTB, during the financial year, many countries including Kenya, continued to

have in place entry protocols aimed at preventing further spread of the virus including but not

limited to entry bans, lockdown as well as strict testing protocols for travellers into and out of the

various destinations. During the financial year, Kenya was hit by the third wave of the pandemic

in the month of April 2021 which resulted to lockdowns in parls of the country including key cities

such as Nairobi and Mombasa. All these had the effect of grossly hampering the ability of

visitors, both local and international, to travel into and within the destination despite KTB's valiant

efforts at aggressively promoting the country's tourism attractions.

As a result, the full or partial closure of hotels, lodges, restaurants and other tourism

establishments that was experienced in the previous financial year continued well into the new

financial year with the attendant loss of employment for many of the sector's workers.

Strategy

As expected, the effects of the pandemic were glaringly reflected in the performance of the

tourism sector. On average, arrivals and revenues fell by 80% compared to the pre-pandemic

financial year. Despite the world being in the midst of the pandemic, KTB took this opportunity to

build the brand awareness for the destination across all its key source markets, having benefitted

from the Economic Stimulus Programme (ESP) rolled out by the Government with the aim of

providing support to the industry. lt is the Board's expectation that these brand building efforts

will bear fruit once markets re-open and travellers begin to freely travel long haul.

During the financial year, the Board took a strategic decision to focus its marketing efforts on the

domestic market in view of the travel restrictions placed on international travellers as well as the

prevailing fear and uncertainty relating to long haul travel. As a result, the "Kenya lnanitosha"

domestic campaign was the mainstay of KTB's marketing efforts. lt was gratifying to see an

increase in the uptake of tourism by the domestic market which helped to support the many

tourism establishments that remained open during this period.

ln view of the restrictions around international travel, a strategic shift was made from conversion

campaigns to awareness programmes in the international source markets. lndeed most tourism

destinations globally adopted a similar approach during the financial year.

ln addition, the Board took this opportunity to strengthen its engagement with tourism sector

stakeholders and partners through the extensive use of webinars to share information on the
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impact of the COVID 19 pandemic as well as laying down strategies to deal with the impact of

the pandemic on the travel sector.

Corporate Governance

During the financial year, the Board continued to give focus to the entrenchment of a strong and

effective corporate governance framework as the foundation for its activities, processes and

programmes.

Despite the full brunt of the COVID-19 pandemic, the Board and its various committees has

continued to meet through virtual means to discharge its important role of providing policy,

oversight and strategy to the corporation. The Statement of Corporate Governance included in

this report sets out in greater detail the various measures that the Board put in place to ensure a

robust corporate governance environment.

Risk Management

With the emergence of the COVID-19 pandemic, there came the realization of the fragility of the

tourism sector when beset by unforeseen and unprecedented risks. ln view of this, the Board

redoubled its focus on ensuring that risk management was mainstreamed into all ol the

organizations processes, programmes and activities. Through the reconstituted Board Audit and

Risk Committee, the Board received regular assurance from Management on the implementation

of the risk management framework approved by the Board with new emphasis on risks

emanating from the COVID-19 pandemic. This was with the recognition that the Board carried

the responsibility to ensure that KTB has adequate systems and processes of accountability, risk

management and internal controls.

Future Outlook 2021122

The new financial year 2021122 begins with the world still yet to emerge from the throes of the

COVID-19 pandemic. Despite vaccine roll-out having gathered pace across most countries in the

world, it is clear that a lot remains to be done. ln Kenya's key source markets such as USA, UK,

China, and Germany among others, the vaccine has been rolled out to significant portions of

their adult populations. Despite this, these major economic powers are yet to declare victory

against the vaccine, fuelled by vaccine reluctance amongst segments of their populations as well

as the eflects of the Delta variant.

Locally, Kenya just like its third world counterparts continues to suffer from low vaccination rates

as well as the spread of the Delta variant. For this reason, the Board will continue to exercise

cautious optimism going into the FY2021/22 as any progress this year will heavily depend on

Kenya being able to assure international visitors that it is safe to visit the destination as well as

foreign countries being confident enough to lift travel restrictions for their citizens to travel

abroad.
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(ioing [or'i,varcf lire Board intends tr: roll r:ul prugrarllrr)r\s arr]cd al ,:apitirlisrng on lhL. (lestination

aYuaretlcss created in the lasl fnancial year. Progranrnrus aimcd at altractinE lourists front

markets lhat are open for travel, including ner.v markels for Kenya, will be given priority, ln

arddition, lhe Board will exercise flexibility in its prograrnrnes to reach out to traditional key source

markets as they re-open during the course of the ftnancial year.

Th€ Board will also wCIrk closely with Crovernrnent and trade partners to engure thd the

destination continues to be positioned as a COMD-ready tourism destinatlon under the "SAFE

TRAVELS" hlllatit/e.

Ac&noudcdgcment

On behalf of rny Board as well as the stafi and manag€ment of KT8, I wish to lhank the

Gowrnrrnt of Kenya, our parent Mlnhtry of Tourtanr & lfl/lldlife, the various county

gwcmrncnB, our skter peratilatals, the touGm prhdc secbr as wall as our uadous dher
sffiehddcrs fur fief support and partnorshrp dwhg lrb ctraltsrghg pardemic year. \lb bok

fofirard to the dose ryorkhg relationstrip htrreem KTB ard them pafues and etakeholders as

$B onter the new FY2fr2112? in order b efittlhc{ qscub our manda& dapite he dlffoillee
ftat may lie alcad.

Fhafiy. as Chalnsr of lho Bosrd, I abo u&h to trarilc my Hh, dlreciors for thCr dedlcaton and

[r* dllgent sGrt icc drlng lhe year c wclt ar ttreir merl*ng of sfrrE to addam hc many

cfr{enOer thd prtoented thcltreltes fiilng lhe yor. & aercclilon atso goee to fto
Mamg€inenl end stafi of frre orgEnEaffon who ro*cd urehssly il.ntrg the Fy to ktGp tte
ddtdon vlsl0lq dosefe th€ darastatlng aftcls of he pendemic. lr\ffi uni,ty ol pupoce, rve

Eotm furtuad; wih cauffous odir{cm, lfito ttc ncw fnancd por.

OIIKAIUUK
CHAIRTAN, XTB
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trervuls rrr the ,lesttnati0n t)'i l:oth the h.rcal irrtd intertratiortal

visitors

Loss of employfirent, derailed progralns towards sustaanablc

businessas havo characterizecl the sector's perlormanco since

the onset of lhe corona virus in March 2019.

On behall of KTB'S managemonl, lot me take this opportunity

lo presant to you the sectot's performance under the raview

perbd br linandal yaar 2O2Ol21 .

Vieitor arrivals

ln the perbd FY 2O2On1 July - June Kenya received a lotal of 483,257 visitoo compsed to

7,61!,241h 2019/20, Hustrating a decflne of 68.1?4.

During the period under review, Jofiio Kenyatta lntemdbnalAirport (JKIA) contibuted 72.1% d
Ote totat anivals dcing at 348,346 a declhe of 66.8l/c when coopared to 1,059,426 redlzed in

FY201SI20.

Moi lntemdonalAlrport Mombasa (Mnif) chsod at 22,633 pas*ngets conmnllE 4.?% of tE
total arrivals, this is a de*re of 75.3% ufror compared to 91,793 attained in FY201920.

Ottrcr Airports doGcd et 2.576 arlvals wftk$ is 0.6% of the Etal arluels, s decfle d Gegtf

nfien compared to lE,Sla in FY 201920.

Croee-bords dnfuab doso.l at 10e,702 a oonlrlhrtlofl of 2LT* to 8B totel afiivab and a dqdlne

sf 0E.0!6 comer€d to FY2Otg20 nefldB.

Rwanurgfiantion
tffier the rerriew period, rgyerue rBcordEd a drog of !8.894 udh lGttc" ?&t4 Blllbn, dorm ftrom

rchs" 1I7.9 Bllllon pcted in the sanc perlod ln FY201920.

Arrlvda per rodrca mrrtst

The rnrtd share ms poded m foflqls:
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United States of America

The US market recorded the highest arrival in the period under review contributing 15% of the

total arrivals with 72,607 visitors. This is a decline of 58.9% as compared to 176,700 in

FY2019120.

The Covid-19 pandemic brought outbound departures from the US to a near standstill in the first

half of 2020. According to Euromonitor outbound depadures from the US decline by 53% to 60.3

million trips.

It is predicted that international travel will be slower to rebound as global restrictions are lifted

according to individual country recovery timelines.

Tanzania

ln the regional market, Tanzania was the top market and second after US. lt posted 1O.7o/" of the

total arrivals closing at 51,523, a decline of 61.7"/" compared to 135,094 in FY2019/20, same

period.

Uganda was the third posting 10.1"/" of the total market share closing at 48,913 visitors to record

71% decline compared to 168,920 arrivals the same periods in FY2019120.

UK market

The UK market was placed at the 4th position, contributing 6.7% of the total market share with

32,526 arrivals, a decline o176"/" compared to 135,419 visitors in the same period inFY2019l20.

The UK government advice against travel to Kenya as part of the countries on the red list

alongside national restrictions, such as introducing 14 days of self-isolation for arrivals from

cefiain countries including Kenya, have kept many tourists touring outside the UK, resulting in a

strong decline in the number of arrivals into the country.

According to Euro monitor, outbound travel has been hit hard especially business and long-haul

travel, due to economic reasons, such as a decline in real GDP and disposable income and

depreciation of the pound sterling.

China

The Chinese market was at position 5 recording a 5.4"/" of the total market share to close with

26,003 visitors, a decline of 56.3% when compared to 59,540 in FY2O'19120.
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The Covid -19 pandemic has shifted Chinese consumers'persistent demand fortravel products

to the domestic market. ln this more confident environment, people are travelling, but trips are

getting shorter and more local than in previous years.

Chinese travellers will feel more comfortable going to places where they think have similar levels

of monitoring and control of the virus through measures like checking temperatures, reporting

symptoms, active contact tracing, and robust testing regimes.

COMPARISON & MARKET SHARE

USA

TANZANIA

UGANDA

UK

CHINA

INDIA

RWANDA

SOUTH SUDAN

GERMANY

NIGERIA

ETH!OPIA

REST OF THE

WORLD

TOTAL

FY2019/20 Jul-

Jtn

176,700

135,094

168,920

t}5,419

59,540

6,303

34,529

17,541

56,160

23,601

28,5g4

90,900

FY2020121

Jul-Jun

66,150

51,714

49,860

31,792

25,646

20,691

'16,447

12,287

11,328

12,314

1 1 ,199

167,129

otto

Change

(62.6)

(61.7)

(70.5)

(76.s)

(56.e)

(76.0)

(52.4)

(30.0)

(7e.8)

(47.8)

(60.8)

(71.71

otto

Share

13.9

10.9

10.5

6.7

5.4

4.3

3.5

2.6

2.4

2.6

2.3

35.1

1,513,241 476,558 (68.5) 100

Purpose for visit.

Meeting !ncentives, Conventions and Exhibitions (MICE)

The major reason for travel into Kenya, taking a share ol 32.4"/" was MICE, the first ever in the

recent past and this explains how covid-19 pandemic has also confined visitors to their comfort of

their homes, boardrooms and with less travels.

Visiting Friends and Relatives was second reason for visiting Kenya contributing 3O.7"/o of the

arrivals.

Holiday and Leisure

One of the leading reasons for visiting Kenya for the longest time in the recent past has been

holiday and leisure. Under the review period however, this segment dropped to the 3'd position
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corrtrit)LJtlllg 26.7olo of tt:tvclcrs I'hr:; tlrrtp is clrrcctly;tttributccl tt-r rnrpirl:rl clesiro for holiclay at.d

leisure visitatiorr during the Covicl-19 pandemic era

Transiting visitors.

Kenya is growing as a regional destination connecting hub. The transiting visitors during the
period under review was at 5.60/o ol the total number of visitors into the country. The other
reasons for entry were 4.6"/" contributed by Education, Medical, Religion and Sports

Domestic tourism

Just like the international market, domestic market has also performed dismally as a result of the
negative impact of Covid-19 pandemic. Even with this, the tourism industry is counting on
domestic markel to cushion tourism business as a result of reduced travels by international
visitors.

Within the review period, the domestic market had an estimated bed occupancy of 2.5S miltion.
This is a decline estimate of 33.9% compared to 3.85 million the same period in Fy 2O1g/20.

Covid-19 is still here with us and part of strategies to remain in tourism business is to refocus
attention to the groMh of domestic market, harness its potential to keep the sector afloat through
and beyond the pandemic period.

Our strategy and tourism ouUook

Just like in countries around the world, travel in Kenya has been hit hard by Covid 1g and the
effects are bound to be felt for some time to come.

Even as government puts in effort to support the tourism sector through stimulus package in

areas of c-onservation, hotels and airlines, we are however cognizant of the fact that there is still
a long road towards recovery ahead, with low demand and significanfly reduced inbound tourism
flows, along with decreased disposable incomes and fears over the safety of travelling. This
means it willtake a long time for the travel industry in Kenya to recover.

The government effotts on vaccination and revised protocols lor the hospitality sector remains
our hope towards the resumption of travels both locally and lrom our key source markets.

Even as we re-focus on domestic lourism, continuous partnership with the travel trade and
connecting with our travellers through online marketing and destination activation are our
biggest priority
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tup. Wtth consLrrers likely to renrain increasingly price sensitive ars a result of the Covid-19 crisis,

this will benefit low-cost carriers, with many of these airlines already increasing both their travel

f requency and regional reach prior to the crisis.

As such we will conlinue to forge partnerships with our local airline to push both domestic and

regional travels while ensuring increased emphasis on safety measures both on board planes

and in the airport.

Conclusion

Let me take this opportunity to express my gratitude to all our stakeholders whose continuous

commitment and collaboration has enabled us to grow in all aspects.

Let me also thank the KTB board and our line Ministry ol Tourism and Wildlife for providing us

with support and policy guidance towards achieving of our Mandate. A lot that we have achieved

has been realised under your stewardship.

To the KTB staff, thank you for the hard work and commilment with which you have execuled

your role, always remember allthat you do counts to better destination marketing.

To the industry players, thank you for working with us and enabling us to position the country as

one of the world's sought-after destinations. We are where we are because ol you all.

R. BETTY ADDERO RADIEh

CHIEF EXECUTIVE OFFICER
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VI. REVIEW OF KTB'S PERFORMANCE FOR FY 2O2OI21

Section 81 Subsection 2 (f) of the Public Finance Management Act, 2012 requtes the accounting

officer to include in the financial statement, a statement of the national government entity's

performance against predetermined objectives.

The current Kenya Tourism Board strategic plan covers the period 2018-2023. The Financial

Year (FY) 2019120 was the first year of implementation of the plan. The plan has six strategic

focus areas supported by fifteen strategic objectives. The focus areas include:

1. lnnovation culture

2. Powerfuldestination Magical Kenya Brand

3. lmprove competitive positioning of Magical Kenya Brand

4. Effective partnering with private sector

5. Organizational change & performance

6. Establishing sustainable funding

KTB develops its annual work plans based on the above 6 pillars/ focus areas. Assessment

of the Board's performance against its annual work plan is done on a quarterly basis. The

Board achieved its performance targets set for the FY 202012021 period for its 6 strategic

pillars/ focus areas, as indicated in the diagram below:
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KENYA TOURISM BOARD
ANNUAL REPOBT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021

ldentificatlon of strategic
business processes to be

automated.

7o completion of processes
audit

Acquisitlon, Installation and
op€rationalization of
marketing and management
ICT tools

No. of systems acquired
and installed

Leverage technology
adoption by the organization

Tralning ol users Users
trained

KTB flnalis€d the customizations of the EDMS
system; this is a pap€r management system to
supporl record keeping and paper managom€nt
withln the organisation
KTB also acqulred the Digltal Ass€t
Management(DAM) software to support the
storag6 and management of images and videos in

the organisation

SFAI:
lnnovation
Culture
SFA,I:
lnnovation
Culture

Facilltate the development
ol div6rse and authenlc
Kenyan exp€riences and
promote them to priority
markets.

Put ln placo a framework ot
an €xp€ri€nce system (top
experiences).

Number of top experiences
sel€cted p€r year

KTB unvelled 29 new signatur€ expori€nc€s to add

to the already existing unhue 18 MKSE collsction
Through the Top Expsrisnce program,KTB

supported 22 Counties to identlfy 47 pot€ntlal
exp€riences which will b€ ass€ssed ln 2021122. and
recommendatons for developrn€nt provided

KTB held 3 Sessions to train trad€ on MKSE,
KTB conduct€d Guides training in D€c 2020
KTB conducted Bomet County stak€holders

training on product packaglng in Dsc 2020
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KENYA TOURISM BOARD
ANI{'AL REPORT & FINANCIAL STATEMENTS
FOBTHE YEAR ENDED JUNE 30,2021

Acquire and upgftlde digital
marketing tools:
Dala Manag€m€nt Plattorms

Social Anatytics Tools
Social List6ning Tools
User Generated Contenl
Tools

(DMP)
Google studio

Numb€r ol tools acquiredLeverage digital marketing

Train the markeling tsam in

emerging and high lmpact
areas:
Train digital marketing team
on tho d€stination and usage
ol digital markotino tools

70 lncrease in conversions

96 increase in engagement

on the Magical K€nya
Brand website

KTB acquired key tools to support digital marketing,
2O2Ol21 l@used on tools to support monitoring and
reporting on the performanc€ digital marksting
platlorms, this included the content aggregation tool,
Social Bakers, Crowd r€el and Canto. Th€
Cuslomer rolationship Management soltware
integrated whh KTB websit€ and social media
platforms

KTB Board members trained on digital trsnds
Digital marketlng statl train€d on th€ us€ of the
social media monitoring tools acquked;social
bakers and Canto

Gen€ration ol tim6ly and
quality reports

Number of reports

Number ol Forums

KTB submltted all tho quarterly roports
KTB conducted 12 Virtual W€binars lor various
stakeholders rrom various markets

lmprovo data sourcing,
market intelllgence and

analysis.

Automate data collectlon &

mining process
Lavel of aulomation KTB on boarded Euro monltor and the FoMard

Keys data source compani€s to provide secondary
data to support market intelligenc€ and analysis in
the organisation

lncrease the level ot
association o, Magical
Kenya Brand

Refresh and relaunch the
brand across all stak€holders
(External & lnternal) at both
National and lnt€rnational)

Refresh the Maglcal Kenya
Brand

KTB implem€nted the lnanitosha Domostlc
Campaign, this contributed to the brand building at
the domestic level
KTB developed Collatorals ,or various events
implem€nted in the year

SFA2:
Porverful

Xagical Kenya
Brand

lmprove competitivo Develop and implement Eff activ€ Communication KTB partnered with KQ ln a campaign in the North
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KENYA TOURISM BOABD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

campaign Am€rica Market
KTB partn€red with Romania/ Bulgaria charter
KTB partnerod wlth Qatar Airline lor Europe and
North America
KTB partnered with the Romanian charter
KTB partn€red with Jambo Jet
KTB partnered with Salaricom and Equity bank

KTB together with 10 companies participated in the
virtual Reconnecl event that was organized by Fair
Fest lndia

Brand Communication
campaigns

',6 Brand awar€ness The Brand awarenoss lev€lwill b€ m€asurod in

2021
Build awareness and
adoption by stakeholders ot
new brand

Number ol launched
etlective ambassador
programs
- Diaspora market

(Unique 3 marketrs)

Growth rate ol conversion &

retention againsl audiences
(% oI loyal data bas€)
E-Leaming programs by
market
No. of new experienc6s
o/" advocacy rrom identlfied
audiences

KTB acqulred the CRM system to drfu€ an €ffective
customer management and build the custom€r
loyalty

positionlng ol Maglcal Kenya
Brand

Drivo an offecltue CRM
program to build loyalty

KTB conduclod a consumor awar€n€ss campaign
lor the USA ,lndia, UK and RoE markets

SFA 3:

Etfective
Sal6s Syst6m

Build Brand K€nya atlinity
with prospective visitors.

Develop and implsmont
effective joint dighal and co-
marketing (online and offllne)

ol conversions
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campaigns KTB through the digital marketing Unit conducted
digital awareness campaigns across the k€y source
markets over the pandemic period

The T€mbea Kenya and lnanitosha campaign for
the domestic were held in collaboration with trade
who provided the offers

Grow market share with;
Tour Operators and Online
Travel AgencieYTrav€l
Agencies

Dev€lop and implement a

Kenya specialist certif ication
and e-learning platform

Develop and launch
program

Number of certilied
memb€rs

KTB launched the EL€arning programme cu116ntly

with '1200 active users taking cours€s

lmprove participation,

ownership and marketing
performance of the Kenyan
Tourism lnduslry.

Develop platforms lor
engagement with the trade
(industry microsito, bri€ling,
e-newsletter, webinars on

specific topics, educational
and lraining efforts)

Launched platforms

% increment in participation

levels by tourism
stakeholders

CRM and ELearning platforms created to lncreass
the stiak€holders engagem€nt
Microsite developed lor the Tembea Kenya /
lnanitosha Campaign

Number of new
partnerships

KTB held one year Joint consumer campaigns held
with Equity bank and Salaricom lor the domestic
market
KTB launched the coffse and Tea larms tarm tours
in May 2021, this adds to the list of unique, diverse
and innovativ€ exp€riences that Kenya otlers

Engage non-lourism
stakeholders in Strategic
partnerships

SFA4:
Ellectiv6

ftrlering with
pdvate sector

lmprove participation,
ownership and marksting
performanc€ of other
Stak€holders.

lntegrate sustainable
tourism agenda into
stakeholders lorum

Number ot stakeholders
lorums where sustainable
tourism agenda is

integrated

12 webinars held with Trade in the year
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ldentify skllls and comp€t€ncy
gaps

Gap anavsls report KTB contlnued to lmpl€ment skllls and comp€toncy
gap analysis action plan that was d€v€lop€d ln
2019i20 towards lmprovlng the employe€
satisfaction and comp€tence
KTB statl Training N€ods Ass€ssrn€nt (TNA)
developed and approved lor the FY 2O2Ol21

Hold stall tBining and
development to bridge skills
gaps

% of gap bridged Guided by th€ TNA roport KTB lmpl€mented 38 statl
tralnlngs being 1 0070 achievoment o, the planned
trainings.

Montoring and Coaching No. of staff coached

No. ol menleos who
complete a partnershlp

KTB relaunch ol the staff mentorship program ln 03

lmplement care€r progresslon
framework for core roles

Retention rate

Engagement level ol core
holdsrs

KTB had .l00% staff retention rate lor th6 linanclal
yoar

lmplemont the new

organizafon stucture
% of poslflons lilled

SFA 5:
Organization
Change &
Performance

Develop successlon plans
that are cognizant ot the
€merging workforce

06 of staff holdlng new roles
and trained on th€ new skill

KTB had 3 staff promotions in tho financial year (2
in marketing d€partrnent and 1 in lnternal Audit
departm€nt

Grow the total KTB budget KTB annual budget
(Billions)

YR 2O2d21 approved budgot is KShs. 1 .8328. The
budget was however revlsed down to 1.468 Bllllon.
Due to the Covid Pandemic it was not possible to
reallse the Ain A

Establishing
Sustainable
Tourism

lncreas€ KTB is marketing
funds, sources and
stak€holder products and
seryices co-creations.

Amoint fundino
Resource mobilization Committee appointed.
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mobilization resource Operationalization of the commltbe to bo actualizsd
in2021

lncrease appropriatlon ln ald Percentage of A-in-A
against the total budget

A-l-A at ected by Covid-19. lndustry contribution
budget r€vised downwards due to cancellation ol
MKTE

Reduc€ 70 operational
overhead costs

Percentage of mark€ting
budget a0ainst total budgel

2020/21 budget allocation: Markotlng rocetued 76%
while op€rations,ecet t ad 24olo
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VII. CORPORATE GOVERNANCE STATEMENT

lntroduction

The KTB Board of Directors is responsible for the governance of the Corporation and recognizes

that corporate governance is an essential framework for the achievement of KTB's objectives as

well as measurement of corporate performance and as a critical means of ensuring that KTB is

effectively directed, controlled and held accountable

To this end, the Board has put in place measures and processes to ensure that high standards of

corporate governance are maintained at all levels of the corporation.

The Board recognizes that for governance to be effective, it must be realized through leadership

and collaboration, with the Board at the helm leading by example and complementing the senior

management. This enables effective and efficient decision making and gives a structural aid for

the Directors to discharge their duty to promote the success of KTB while taking into account the

interest of stakeholders.

This Corporate Governance Statement provides the necessary information to enable all

stakeholders to evaluate the application of KTB's governance and ethical obligations and to

satisfy themselves that KTB has satisf ied its obligations thereunder.

The Board of Directors

The Board of Directors has a formal schedule of matters reserved for it. The directors receive

appropriate and timely information so that they can maintain full and elfective control over

strategic, f inancial, operational, compliance and governance matters.

Ultimately, the Board of Directors determines KTB's strategic objectives, values, key policies and

procedures in accordance with best practice. lt is responsible for establishing and maintaining

the overall internal controls of financial, operational and compliance functions as well as

monitoring performance of the executive management.

The Board has delegated the authority for day-to-day management of KTB to the Chief Executive

Olficer. However, it retains overall responsibility for KTB's financial pedormance, compliance with

laws and regulations and monitoring of its operations.

Under the leadership of the Chief Executive Officer, the role of management is to conduct the

day-to-day operations of KTB in a way that is consistent with the strategic plans, business plans

and budgets approved by the Board. ln this context, the Chief Executive Officer makes

recommendations to the Board with respect to matters of corporate strategy and policy.
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The Board then makes the decisions which it deems appropriate and supervises the execution of

such decisions and reviews.

ln line with its role to set and oversee the overall strategy of the organization, during the year the

Board engaged with the parent ministry to receive presentations on the New Vision for Tourism

in Kenya that was developed by McKinsey consultants engaged by the parent ministry with a

view to aligning the same to the organization's Corporate Strategic Plan 2018 - 2023.1n view of

the devastating effects of the COVID-19 pandemic on the travel and tourism sectors, the Board

also put in place measures to continually re-evaluate the organization's strategic direction to take

into account the current market realities. The Board also laid the groundwork lor the mid-term

review ol the organization's Corporate Strategic Plan 2018 - 2023.

Board Size, Composition and Appointment

The Board comprises of six (6) independent non-executive directors including the Board

Chairperson as well as three (3) other ex-officio members drawn from the central government

and a sister parastatal in addition to the Chief Executive Officer.

The public sector representatives are the permanent secretaries or their designated alternates

from the National Treasury and also the parent ministry. The Chief Executive Officer of the

Tourism Fund is also a member of the Board by virtue of the fact that KTB is partly funded by the

tourism levy administered by the Tourism Fund. As required by MWONGOZO, the Board brings

together members lrom different professional backgrounds with diverse skills and competencies

as shown in Pie Chart 1. The representation of the respective genders on the Board is shown in

Pie Chart 2.

During the year, the board operated with one vacancy as a result of the term of one of the

independent directors having come to an end in the preceding financial year.
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Pie Chart 1: Board Competencies

Competencies

A(countan(y

Econonrics, 1192o
1 19'o Tourisnr &

Hospitality, 449lo

. Tourisnr & Hospitality r Strategy & Marketing . Fcononrics . Accountancy

Pie Chart 2: Board gender representation

Gender

r Male r Female

The position of the Chief Executive Officer is filled through public advertisement and competitive

recruitment. The appointment is done by the Cabinet Secretary, Ministry of Tourism & Wildlife in

consultation with the Board. The Chief Executive Officer is an ex-officio member of the Board but

has no voting right at any meeting of the Board.

The Board Chairman is appointed by the President. The independent directors who are

representatives from the private sector are appointed by the Cabinet Secretary in the Ministry of

Tourism & Wildlife. These comprise of five members, not being public servants, appointed by the

Cabinet Secretary taking into account regional balance and gender parity, of whom two are

nominated by the registered nationaltourism associations and three are persons with knowledge
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or experience in matters relating to international tourism, finance, business administration, law,

marketing or a related discipline.

The directors' abridged biographies appear on pages Vlll to Xlll of this Annual Report

The Board membership is shown on page Vll.

lndependence, Separation of Roles and Responsibilities

All Directors except the Chief Executive Officer are non-executive. The non-executive directors

are independent of Management, they establish a framework for the delegation of authority and

ensure succession planning for the Chief Executive Officer and senior management is in place.

Their role is to advise, constructively challenge and monitor the implementation of the agreed

corporate strategy within the risk appetite and controlframework that is set out by the Board.

The roles and responsibilities of the Chairman of the Board, the Chief Executive Officer and non-

executive directors remain distinct and separate which ensures a balance of power of authority

and provides for checks and balances such that no one individual has unfettered powers of

decision making. Their roles have been documented and are expected to be independent and

free from conflict upon appointment.

The Chairman provides overall leadership to the Board without limiting the principles of collective

responsibility for Board's decisions. The Chairman builds an effective board and sets the board

agenda in consultation with the Chief Executive Officer and ensures effective communication to

stakeholders.

On the other hand, the Chief Executive Officer is responsible to the Board and takes the overall

responsibility for the management of organization and takes responsibility for the effective and

efficient day to day running of the affairs of the organization. The Chief Executive Officer

recommends the strategy to the Board and implements it and makes operational decisions. The

Chief Executive Officer also ensures appropriate and timely information flows within the Board,

its committees and management.

Oversight Role of the Board

The Board provides strategic direction with a focus on consistent business performance in an

atmosphere of transparency and accountability whilst also reviewing and monitoring proper

corporate governance throughout the organization.

The responsibilities of the Board are clearly spelt out in the Tourism Act No. 28 ol 201'1,

MWONGOZO Code ol Governance and the Board Charter. The Board defines the purpose of the
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organization, its strategic intent, objectives and its values. lt ensures that procedures and

practices are in place to protect KTB's assets and reputation.

The Board retains lull and effective control over KTB and monitors Management's

implementation of the plans and strategies set by the Board. lt ensures ethical behaviour and

compliance with relevant laws and regulations, audit and accounting principles, corporate

policies and procedures and the Code of Ethics. lt strives to act above and beyond the minimum

requirements and benchmark performance against best international practices.

The Directors Code of Conduct and Ethics defines the governance parameters within which the

Board exists and operates. ln accordance with the principles of good corporate governance,

each director undefiakes to always act in the best interest of KTB and exercise his/her power in

the execution of duties in good faith and acts with care and prudence.

Board Meetings

The Board of Directors normally meets at least once every quarter and is chaired by a non-

executive Chairman. The Board, including the Board Committees, holds regular scheduled

meetings throughout the year and special meetings are held as and when necessary. ln case of

non-attendance due to other commitments, such information is communicated to the

Board/Committee chair, through the Corporation Secretary, prior to the date of the scheduled

meeting. A summary of Full Board meetings attendance by the Board of Directors is shown

below.

Board Meeting Attendance from 1st July 2020 to 30th June 2021

Bcard

Member Position 3'd Aug 11th Aug 29th Sept 12th Nov 28th Jan 1lrh May

Jimi

Kariuki Chairman { { { { { {

Dr. Betty

Radier

Chief

Executive

Officer { { { { { {

Adam Jillo

Vice-

Chairman

{ { { { { {
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Member Position 3'd Aug 11th Aug 29rh Sept 12th Nov 28th Jan 11'h May

Dr.

Mohanjeet

Brar

{ { { { { r'

Ken

Waibochi { { { {

Susan

Maina { { { { {

Hon.

Safina

Kwekwe

Alternate

is Alison

Ngibuini { { { {

Dr. Julius

Muia

Alternate

is Anthony

Muriu { { { { {

David

Mwangi

Alternate

is Charles

Okeyo {

KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
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Board Committees and Responsibilities

The Board delegates certain functions to well-structured committees but without abdicating its

own responsibilities. The Board has developed a committee structure that assists in the

execution of its duties, powers and authorities.

The Committees are appropriately constituted drawing membership from amongst the Board

members with appropriate skills and experience. Each Committee is guided by the individual

Committee Charter/Terms of Reference, which outlines its responsibilities as mandated by the

Board.

The Committees are expected to operate transparently, ensure full disclosure to the Board and

conduct themselves within the rules and procedures set out by the Board. Matters deliberated on
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by the Committees are presented to the Board by the respective chairmen during the next Board

meeting. Ad Hoc Committees are also constituted by the Board on a need basis as and when

required. During the year, the Board did not constitute any ad-hoc committees.

During the year, the Board Committees were re-constituted in order to comply with the Head of

the Public Service circular (OP/CAB.9/1A) of 11th March 2O2O on Management ol State

Corporations. As a result, the number of members to any board committee was limited to no

more than onethird of the full board. The number of committees that any member can sit was

also limited to two. The Board also implemented the requirement for annual rotation of the

committee memberships as provided for in the circular.

Board Marketing Committee

The Board of Directors has delegated to the Board Marketing Committee the authority to

undertake the following functions:

1. Provide input from the private sector to KTB's marketing strategies and plans

2. Undertake proactive crisis management on behalf of the Board and constitute the technical

team in the event of a crisis.

3. Provide strategic direction for KTB's marketing policies

4. Deliberate on cross-cutting issues that impact on tourism development and growth in co-

operation with Government and other institutions.

5. Provide input in the selection and recruitment of senior staff within the marketinq department

by reviewing job specifications

6. Engage with strategic partners such as KWS, KQ, KTF among others

7. Any other matters assigned to the Committee by the Full Board.

A summary of Board Marketing Committee meetings attendance by the committee members is

shown below.

Board Marketing Committee Meeting Attendance from 1"r July 2020 to 30th June 2021
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6mmittee

Member Position 28'h July 28th Oct 13th Jan

21"tApri!

Susan Maina Chairman { { { {

Dr. Betty

Radier

Chief

Executive

Officer { { { {

Adam Jillo

{ { { {

Hon. Safina

Kwekwe

Alternate is

Alison

Ngibuini { { {

Dr.

Mohanjeet

Brar* { N/A N/A N/A
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'Exited committee on 116August 2020

Board Finance & Establishment Committee

The Board of Directors has delegated to the Board Finance & Establishment Committee the

authority to undertake the following functions:

1. To deliberate on all financial matters presented by management and make recommendations

to the Full Board, including reviewing of the KTB budgets and annual financial statements,

among others

2. To deliberate on all matters relating to human resources including staff emoluments and

benefits, organizational structure, recruitment, appraisals and termination, among others

3. To deliberate on legal matters affecting the organisation and to receive updates on legal

issues that the organisation may be party to.

4. To deliberate on procurement matters including receiving of procurement reports

5. To deliberate on Performance Contracting matters including reviewing of the draft annual

pedormance contract and receiving quarterly PC reports.
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6. To deliberate on the Corporate Strategic Plan including receiving of quarlerly strategic plan

implementation reports

7. To deliberate on any other matters that may be delegated to the Committee by the Full Board

A summary of Board Finance & Establishment Committee meetings attendance by the

committee members is shown below.

Board Finance & Establishment Committee Meeting Attendance from 1't July 20201o 30th June

2021

*Joined committee on'llh August 2020
'*Joined committee on 126 November 2O20
*'*Exited committee on 11s August 2020
""Exlted committee on 126 November 2020

Adam Jillo" Chairman N/A { { { {

Dr. Betty

Radier

Chief Executive

Officer { { { { {

David

Mwangi**

Alternate is

Charles Okeyo N/A N/A { {

Ken

Waibochi*** Chairman { N/A N/A N/A N/A

Susan

Maina""* { N/A N/A N/A N/A

Kwekwe***

Hon. Safina Alternate is

Alison Ngibuini N/A N/A N/A N/A

Dr. Julius

Muia****

Alternate is

Anthony Muriu { { { N/A N/A
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Board Audit & Risk Committee

The Board of Directors has delegated to the Board Audit & Risk Committee the authority to

undertake the following functions:

1. Assist the Chief Executive Officer in enhancing internal controls in order to improve

efficiency, transparency and accountability

2. Review audit issues raised by both internaland externalauditors

3. Resolve unsettled and unimplemented relevant Parliamentary Committees

recommendations.

4. Enhance communication between management, internal and external auditors and foster an

effective internal audit function

5. Establish and maintain an effective Board risk management process.

A summary of Board Audit & Risk Committee meetings attendance by the committee members is

shown below.

Board Audit & Risk Committee Meet Attendance from 1$ Ju 2020lo 30th June 2021

*Jolned committeo on 1lth August 2020
"Exlted committee on 1lth August and relolned on 12h November 2020
*'" Exited commitlee on 11h Auguet 2020
"" Jolned committee on 11fr August and exited on 126 November 2O20
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Dr. Mohanjeet

Brar Chairman { { { {

Susan Maina" N/A { { {

Ken Waibochi. N/A { { {

Dr. Julius Muia** Alternate is Anthony

Muriu

{ N/A {

Adam Jillo*** { N/A N/A NiA

David Mwangi"*"" N/A { N/A N/A
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Remuneration of the Board

The non-executive directors are paid a taxable sitting allowance as approved by the State

Corporations Advisory Committee. The Chairman is paid a monthly honorarium at a rate

approved by the Government.

Transport expenses incurred by directors in respect of travel for Board business are reimbursed

at the prevailing AA rates. The independent directors are also entitled to outpatient and inpatient

medical cover and a personal accident cover as approved by the Government.

Directors !nduction and Training

The Board develops an induction program designed to introduce new directors to the operations

of the Board and also organizes corporate governance trainings at different times during the

year. The programs are aimed at deepening the boards' understanding of the changes in risks,

laws and business and political environment in which the Board operates.

During the year, some members undefiook "The Effective Director" Programme by Strathmore

Business School that ran lrom22nd to 24th September 2020 as well as "The Effective Director"

Masterclass Programme that ran between 19th & 20th November 2020 to sharpen their

corporate governance knowledge. ln addition, the Board Audit & Risk Committee members

attended a course on "Board Audit Committee Masterclass" conducted by ICPAK in February

2021. Other board programmes conducted during the financial year included the Digital

Marketing Workshop conducted in collaboration with Google and Facebook.

Board Effectiveness and Evaluation

ln order to assess and improve the capacity, functionality and effectiveness of the Board and its

Committees, an annual evaluation is normally scheduled in accordance with the widely accepted

principles of corporate governance. The self-evaluation is intended to review the capacity,

functionality and effectiveness of its performance in the achievement of its goals and objectives.

It assesses the performance and independence of the Board and its Committees jointly and

individual members of the Board, including the Chief Executive Officer.

During the FY, the Board undertook a self-evaluation exercise in respect of the FY 2019/20 that

was facilitated by the State Corporations Advisory Committee and thereafter received findings

from the same. The Board performed excellently having attained a combined score of 92.20%.

Meetings ol the Board continued to be managed effectively and efficiently through the use of a

100% paperless electronic board management solution. During the financial year, the Board

additionally adopted the use of virtual meetings through the use of video-conferencing platforms

in compliance with the prevailing COVID-19 protocols.
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Code of Conduct and Ethics

The directors and employees of the Board have a fiduciary duty to act honestly and in the best

interest of the Board. Business transactions with all parties must be carried out at arm's length

and with integrity. The Board provides elfective leadership based on an ethical foundation and

ensures all deliberations, decisions and actions are based on the Boards' core values

underpinning good governance.

The Board has in place a Code of Conduct and Ethics whose aim is to define the Board's

commitment to the highest standards of behaviour and to build respect, confidence and credibility

with its stakeholders. The Code provides guidance to its members regarding ethical and

behavioural considerations as they address their duties and obligations during their appointment

and their term in KTB. The Board has also put in place a corruption prevention framework to

ensure the highest standards of ethical behaviour are maintained.

Accountability & Audit

The Board is required to present an objective and understandable assessment of the

organizations' operational position and prospects. To this end, the Board ensured that accounts

were presented in accordance with the lnternational Public Sector Accounting Standards

(TPSAS).

(i) External Auditors

Kenya Tourism Board accounts are audited by the Office of the Auditor-General. The Oflice of

the Auditor-General is an independent office whose role and responsibilities are defined under

the Constitution of Kenya.

(ii) Interna! Auditors

The Board in furtherance of its duties to ensure that the process, structure and internal controls

are maintained and adhered to has recruited qualified and experienced in-house internal audit

staff to carry out such functions and present reports on compliance.

lnternal Controls and Risk Management

The Board has the responsibility of identifying internal risk exposures and developing measures

to mitigate against the identified risks. The Board reviews and monitors the development and

implementation of systems of internal controls. The Board ensures that it has gained an

understanding of these risks and mitigates them by implementing sound internal controls and risk

management practices.
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Consequently, the Board has in place a Risk Management Framework which identifies the risks

and prescribes measures for the management of the identified risks. The Board recognizes that

information technology forms an integral part of the risk management process'and has

developed a business continuity plan and disaster preparedness plan among other ICT policies.

The Board has delegated the day to day management of risks to Management through systems

and processes carried out on a day to day basis.

Relationship with Stakeholders

The Board appreciates that stakeholder perception affects the organization's reputation.

Therefore, the Board strives to achieve an appropriate balance between its various stakeholders

in the best interest of the organization by taking into account their legitimate interests and

expectations in decision making.

The Board values the importance of complete, timely, transparent and effective communication

with its stakeholders for building and maintaining their trust and confidence by providing regular

information on its performance, activities and addressing their concerns whilst having regard to

legal and strategic considerations.

The main avenues through which the board communicates with stakeholders are through press

statements, stakeholder forums, courtesy calls as well as annual repods and financial

statements. Precipitated by the unprecedented COVID-19 pandemic, during the year the Board

redoubled its stakeholder engagement programmes with tourism sector trade and associations

through the extensive use of webinars and online forums.

The Board has continued to encourage electronic communication through publishing documents

on the corporate website www.hb.go.ke and on the destination website www.magicalkenya.com

and has endeavoured to ensure that the two websites are highly interactive and contain all the

relevant information that stakeholders may require. ln addition, KTB also regularly publishes an

electronic newsletter for purposes of communicating with its stakeholders.
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VIII. MANAGEMENT DISCUSSION AND ANALYSIS

SECTION A. KTB'S OPERATIONAL AND FINANCIAL PERFORMANCE

Overview

a) TotalArrivals

ln the period FY 2020121 July - June Kenya welcomed 483,257 visitors compared to 1,513,241 in

2019120, illustrating a decline of -68.1%.

Total Tourism Arrivals

-#4fr82
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780,768 z*zt'zzt
E70 t,5L3,247
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- 

Total Tourism Arrivals

Tourism Arrival Performance Trend Analysis (January 2019 - 2021 July)

From the trend analysis below it is clear that the sector is on a recovery trajectory
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Tourism Performance Forecast

The forecast table below is derived from the New Vision strategy report compiled by McKinsey.

McKinsey provided predictions on revenue growth which was used to work out the estimates for

tourism arrival and domestic bed night.

Point of Entry

During the period under review Jomo Kenyatta lntl' Airport (JKIA) contributed 72.1"/" of the total

arrivals closing at 348,346 this is a decline of 66.8% when compared to 1,059,426 realized in

FY2019/20. Moi lnternationalAirport Mombasa (MIAM) closed a122,633 passengers contributing

4.7"/" ol the total arrivals, this is a decline ol 75.3h when compared to 91,793 attained in

FY2019/20. Other Airports closed a|2,576 arrivals which is 0.5% of the total arrivals, this is a

decline of 85.9% when compared to 18,314 in FY 2019120. Cross-border arrivals closed at

109,702 a contribution of 22.7% to the total arrivals and a decline of 68.9% compared to

FY2019/20 results.

Tourism Air & Sea

L,s37,767

r,26s,13q,23,5,s24

t,095,u2 1,091,09s
1,160,532

923,026 97L'2o9

373,555

2010 2o7L/ 20121 20t3l
/2011 2OL2 2013 2014

861,758

I 
'1"

2OL4/ 2015
201s l20t6

2076 / 2077/
2017 2018

2Ot8l
2019

20791
2020

2O2O/

2021

Year Revenue US$ Billions Revenue Growth (%) Actual

Domestic lnternational Total Domestic

Growth

lnternational

Growth

Domestic

Bed

nights

lnternational

Arrivals

2020/21 0.05 0.71 0.76

2021122 0.07 0.99 1.06 40.0 39.4 3.00 0.529

2022123 0.09 1.29 1.38 28.6 30.3 3.86 0.69

2023124 o.12 1.67 1.79 33.3 29.5 5.14 0.89

2024125 0.15 2.06 2.21 25.O 23.4 6.43 1.10
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Tourism Arrivals Cross border
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Market Share

ln terms of market share; the USA is the leading source market contributing 15"h ol the total

arrivals in the period closing aI72,607. This is a decline of 58.9% when compared to 176,700 in

FY2019l2O.Tanzania is 2nd contributing 10.7% of the total arrivals closing at 51,523, this a

decline of 61.7"/" when compared to 135,094 in FY2019/20 same period. Uganda is 3rd

contributing 10.1"/" closing at 48,913 - a decline ol71o/o compared to 168,920 arrivals the same

periods in FY2019/20. UK in 4th position, contributed 6.7% with 32,526 a decline ol 76/o

compared to 135,419 arrivals same periodinFY2O19|20. China is Sth contributing 5.4% of the

arrivals closing with 26,003 visitors, a decline of 56.3% when compared to 59,540 in FY2019/20.

Purpose of Entry

ln terms of purpose of entry, Business & MICE are the main purpose of entry contributing 32.4%

of the total arrivals, followed by VFR with a contribution ol 30.7"/" of the total arrivals. Holiday is

3rd contribuling26.7Y". Transit passengers is 5.6% of the totalarrival in the period and 4.6% was

contributed by Education, Medical, Religion and Sports

b) Tourism Receipts

The tourism revenue figures for the period July - June FY202O/21 are estimated to have closed

at Kshs. 78.34 Billion, this is a decline of -38.8% when compared to Kshs. 127.9 Billion realized

in the same period in FY2019/20.
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Tourism Revenues (KSh Bn)

c) Bed-nights by Domestic Tourists

The domestic tourism bed occupancy for FY 2020121 in the July - June period are estimated to

have closed at 2.55 million. This is a decline estimate of 33.9% compared to 3.5 million the same

period inFY 2019120.

d) Flnancial performance

KTB received KShs 725"Million from GoK grants; Kshs 20Million from Tourism Fund and earned

KShs 61.3 Million from Appropriation in Aid Million in FY 2020121. KTB accrued Government

grants of KShs 590.589M. This amount relates to the recurrent, development and ESP funds that
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had not been received at year end. These amounts were received subsequent to year end on Bih

July 2021.

SECTION B. REVIEW OF THE ECONOMY, TOURISM SECTOR & FUTURE DEVELOPMENTS

1. REVIEW OF THE ECONOMY

Following the outbreak of the Covid-19 virus in Kenya, the country imposed a dusk-to-dawn curfew

on March 27. The measure was extended to 21 days from April 25. All international flights and

trains were suspended on March 20. Strict hygiene and social distancing measures were put in

place for establishments and the services sector. Many establishments, including restaurants, were

temporarily closed on March 27. On April 27, the government eased these restrictions. On

September 29, the cudew was reinstated, this includes public places, hotels, restaurants, and other

establishments that comply with the public health protocols of Kenya.

According to Euromonitor, despite the perceived political instability and an economic freedom

ranking that is 'mostly unfree', Kenya is expected to recover quickly from the Coronavirus (COVID-

19) pandemic, thanks to rising domestic demand, but unemployment will remain high. A diverse

society could add to social tensions, but a rapidly-growing population will enhance the consumer

market's potential. Although behind developed countries, the technology space is vibrant and

attractive to investors.

2. REVIEW OF THE TOURISM SECTOR

The effects of COVID-19 on travel in Kenya started in mid-March 2020. The closure of the border

and the suspension of flights led to a drop in inbound tourist flows. The travel restrictions were

eased in June 2020. This allowed airlines to resume operations, though demand remained low.

The rise ol online travel bookings as a result of the pandemic has accelerated, with many

consumers seeking greater flexibility and ease of access. The pandemic also led to prolonged

caution as travelers looked for ways to secure future trips.

ln 2020121, Kenyan consumer hotel booking dropped due to safety concerns and the lack of

disposable income. The impact of the COVID-19 pandemic is expected to have a greater impact

on the country's mid-market and budget hotels. Online booking is also expected to become more

vital in the future.

The decline in the number ol bookings through travel intermediaries in Kenya was largely caused

by the impact of COVID-19. However, despite the drop in demand, online travel has shown some

positive growth, as Kenyan consumers prefer the convenience of booking online.
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3. TOURISM FUTURE DEVELOPMENT AND OUTLOOK

Just like in countries around the world, travel in Kenya was hit hard by COVID-19 in 2020 and its

impact is bound to be felt in the coming financial year. All areas of travel and the tourism industry

were negatively impacted by the pandemic and the Kenyan government had to step in with

financial support for businesses which had been hardest hit by the pandemic, including airlines and

hotels. There is still a long road of recovery ahead, with low demand and signilicantly reduced

inbound tourism flows, along with decreased disposable incomes and fears over the safety of

travelling meaning it willtake a long time for the travel industry in Kenya to fully recover. According

to Euromonitor, it is likely to be at least three years before tourism demand reaches pre-crisis

levels.

According to UNWTO, international tourism is slowly picking up from very low levels, though the

recovery remains fragile and uneven amid much uncertainty. Some of the green shoots have

emerged including the reopening of European Union destinations for safe travel. Air travel demand

is still recovering from the recession. Summer bookings to several Caribbean and Mediterranean

destinations are on the uptick.

Also, vaccination programs around the world, together with softer restrictions for vaccinated

travellers and the use of digital tools to facilitate safe travel such as the EU Digital COVID

Certificate, are all contributing to the gradual normalization of travel. However, rising concerns over

the Delta and other variants have led several countries to re-impose restrictive measures. The

Delta variant is spreading rapidly and driving a new spike of cases in different parts of the world.

Along with the ongoing vaccination roll-out, the safe and responsible restart of tourism will continue

to depend on a coordinated response among countries regarding travel restrictions, harmonized

safety protocols and effective communication to help restore consumer confidence.

4. WHAT IS BEING DONE FOR TOURISM MARKET RECOVERY IN FY 2021122

Kenya as a tourism destination is facing a very challenging marketing environment today, which

has been worsened by the break out and spread of the global COVID 19 pandemic.

The outbreak of COVID 19 has had serious negative impact on the destination's marketing

programs which was exacerbated by the global shutdown of economic activities, with borders

closed, flights suspended, quarantines and lockdowns, hotels and attractions were closed.

Though faced with a grim and uncedain situation but with optimism from monitoring

developments in various markets, Management developed a post-Covid- 19 intervention

strategies, periodically reviewed, to address the recovery of the tourism sector.
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ln FY 2021122, the Marketing Strategy aims to consolidate the gains made in addressing the

challenges posed by impact of the Covid-19 as it improves on the destination's competitiveness.

The locus therefore continues to be on domestic tourism, experiences, branding, communication

and support to stakeholders.

The thrust of the strategy is on restarting business by firstly focusing on Domestic Tourism, which

is still the most viable market alongside few lnternational markets. However, we will continue

to maintain a presence in our key source markets to inspire travel when the markets are ready.

Products and Experiences will reflect how we show up in the markets. We continue to present

Kenya as offering so much more: People, Nature, Culture and More including flowers, tea and

extended to sports, adventure, arts, and culture.

Communication and Public Relations remains a pillar of our strategic thrust; to tell our stories

with an emphasis and optimization of the Digital platform while focusing on sharing authentic and

compelling content. Our publicity initiatives will take the lead in growing the trust and confidence

among travellers as we share with them the opportunities to experience the diverse and unique

Kenyan offerings.

Partnerships with Trade, Airlines, Tourism Associations, Non- Tourism Pailners, Embassies,

Government will continue to play a key role in marketing the destination. This will enable Kenya

increase its reach and present the destination in more fulfilling ways.

5. STRATEGY 2021122

The Kenya Tourism Board (KTB) strategic plan covers the period 2O1B-2O23. The financial year

202Ol21was the second year implementing the strategic plan.

The global economic outlook is projected to improve in the financial year 2021122, primarily a

more positive outlook is expected with the rapid vaccine deployment, and significant reduction in

COVID-19 inlection cases in the source markets. Strong fiscal stimulus measures particularly in

the US and UK are expected to lead to a stronger economic rebound in the first half of the year

2022. The strategy implementation in 20211222 will focus on restoring the gains depleted over

the Covid Pandemic period by conducting marketing activities that will ensure growth of

lnternational arrivals and tourism earning back to the pre Covid levels in 2019.

Having put the right infrastructure in place as well as automated most of the key processes at

KTB over the last two years. ln 2021122, KTB will focus on strengthening engagement with

Magical Kenya signature experience owners by marketing the experiences. KTB will also focus

on steadily growing the number of loyal clients through the CRM system as well as increase the
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level of stakeholders engagement through the Elearning KATs programme. lnternally, the

organisation will seek to increase KTB marketing funds sources through the operationalization of

the resource mobilization committee as well as ensuring staff capacity development and welfare

is prioritised.

SECTION C- KTB'S COMPLIANCE WITH STATUTORY REQUIREMENTS

KTB is committed to comply with all statutory requirements. During the year, there were no major

non-compliance that may expose KTB to any liabilities.

Below is a list of ongoing or potential court cases, the claim and the current case status:

SECTION D- KEY PROJECTS AND INVESTMENT THAT WERE IMPLEMENTED IN FY

2020121

KTB made significant progress in the implementation of the strategy despite the challenges

arising f rom the Covid 19 Pandemic. The financial year kicked off at a rather slow pace there was

a gradual reopening of the destinations following the closure of airspaces from March 2020 due

to the Covid 19 Pandemic. Domestic flights in Kenya resumed on 15 July 2020 while the

international flights resumed on 1 Augusl 2020.

CASE CASE

NO.

PLACE CLAIM

FOR:

AMOUNT.

KSHS

STATUS

1 Council

Governors

VS. KTB

Others

of

&

Petition

No. 278

ol 2017

Constitutional

& Human

Rights Division

_ NBI

Court to

declare

cedain

matters

relating to

tourism as

devolved

N/A The petition has

been stayed

pending the

outcome of an

appeal filed on a

similar case.

2 Kenya

Tourism

Board-

Appellant

-VS-

Commissioner

of Domestic

Taxes-

Respondent

lncome

Tax

Appeal

No.

E006 of

2020

High Court at

Nairobi

Commercial &

Admiralty

Division

Appeal

against

decision of

the Tax

Appeals

Tribunal

182,456,743 KTB withdrew the

appeal in favor of

out of court

settlement through

mediation that is

being facilitated by

the Office of the

Attorney General

through Solicitor

General's Office.
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Activities implemented in Q1 were geared towards raising the destination profile as a safe

destination as well as creating confidence among the domestic market segments following the

impact of the Covid 19 pandemic. This included amongst others, the launch of the Kenya Coast

domestic campaign, live stream broadcast of the London Marathon, KTB also leveraged on the

whales' migration in August to position the spectacular event as a twin to the annual wildebeest

migration in Maasai Mara Game Reserve. Kenya registered 40,852 international arrivals and

tourism earnings worth Kshs. 6.590 Billion. The bed nights closed at 284,880.

ln Q2 KTB focused on reassuring travellers on the safety of the destination. This included

amongst others the consumer awareness campaigns, virtual travel road shows, participation in

Virtual exhibitions such as WTM London and USTOA. To drive domestic tourism over the period,

KTB conducted the Tembea Kenya Campaign that rallied Kenyans to explore Kenya's tourism

offering. KTB also conducted webinars for the various markets, aimed at rebuilding the trades

confidence in promoting and selling the destination. The number of international arrivals doubled

in Q2 to 84,751, the tourism earnings rose to Kshs. 17.9 Billion. The bed nights also increased to

613,027. The improved pedormance in Q2 was attributed to the easing of travel restrictions both

in the country and in the key source markets as well as improved travellers confidence following

reduction in the number of infections.

Q3 saw the onset of the third wave of the Covid 19 pandemic hence the reintroduction of travel

restrictions in most of the source market. Activities in markets such USA, Europe and Domestic

market stalled due to extended locks downs in the markets. Marketing activities organized for the

markets over the period were deliberately delayed to monitor the readiness of the markets;

activities affected included the joint campaigns with OTAs and ambient branding activities in the

markets such as the London Bus Branding in UK and Rest of Europe. ln USA, the campaign with

the OTAs was affected while in the Domestic market the Tembea Campaign was stopped for a

while following the introduction of travel restrictions and curfews within the country in March

2021. Despite the challenges, the quarter closed al 157,702 international arrivals, tourism

earnings worth Kshs. 25.81 Billion. The domestic bed nights however went down to 545,844; this

was attributed to the curfew and the lockdowns in the country introduced in March 2021.

The global economic outlook continued to improve in Q4 2021, primarily to a more positive

outlook in developed countries, where rapid vaccine deployment, a significant reduction in

COVID-19 infection cases and strong fiscal stimulus measures (particularly in the US) were

expected to lead to a stronger economic rebound in the second half of the calendar year 2021.

As at June UK had one of the highest COVID-l9, vaccination rates globally. USA and China

equally presented good progress. The financial year performance is summarised as follows:
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PERFORMANCE CRITERIA Unit
Measure

of Annual
Target

Cum.
202012t

Variance

Some of the Key highlight moments for KTB in the financial year included:

1. The Magical Kenya Open and the Kenya Savannah Classic.

KTB was one of the main sponsors for the activation of the two tournaments. The two event were

broadcasted to over 490 million homes globally and played a key role in cementing Kenya's

position as a top golfing destination in Africa as well as demonstrating the destination

preparedness for international travel .The two events were held at the Karen Country Club on

18th - 21st March 2021 and 23rd - 26th March 2021 , respectively

2. Launch of the Magical Kenya Signature Experiences

2O2Ol21 saw the launch of an additional 29 Magical Kenya Signature experiences .The goal of

the program is to grow and diversify the tourism products and experiences in the destination to

ensure the destination oflers an outstanding experience to suit todays demanding traveller.

MKSE programme was one of key milestones of Kenya's tourism transformation demonstrating

that despite the challenges of Covid-19, the industry was ready for kick-off once travel resumes

fully. The newly recognised facilities had their products and experiences marketed for local and

international travellers through the year providing extra visibility while driving conversion for the

respective companies.

No. in

Millions

0.204 0.483 0.279lncreased Tourism Arrivals

16.36 78.34 61.98lncreased Tourism Earnings Kshs. (B)

No. in

lr/illions

0.964 2.55 1.586lncreased Domestic Tourism Bed-

nights
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3. The World Safari Rally Championship

The World Safari Flally Championship resumed in2021 following a 19-year absence from the

World Rally Championship. The Safari Rally has been one of the most iconic sporting events in

Kenya for decades and over the years profiled Kenya to the world as the ultimate safari

destination by showcasing many attractions in Kenya. The return of the event was therefore a

great moment that presented yet another great oppoftunity to showcase the Magical Kenya

brand. The event was conducted between 24 -27 June, in Naivasha; a popular tourism

destination. The event bolted the domestic bed nights to 2.55 M above the target of 964,000 for

the year.

SECTION E- KEY PROJECTS AND INVESTMENT DECISIONS THE ENTITY IS PLANNING/

IMPLEMENTING IN FY 2021122

ln FY 2021122, KTB will be implementing various marketing and PR programs in order to

improve destination competitiveness. These programs include:
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Management has planned the following activities:

1. Domestic Campaign to get Kenyans and residents to travel within the country

2. lnternational Campaign to attract visitors to Kenya

3. Airline Partnerships to target more visitation to Kenya

4. lnspirational Content Development to connect with Kenya

5. Coop-marketing with airlines and other transport companies

6. Familiarization trips for both media and trade

7. Marketing campaigns with tour operators, supporting airlines, conducting trade

trainings, consumer digital campaigns and Online travel agencies to drive consumer

awareness and interest in the destination.

B. E-learning and deployment of a Digital Agency and destination brand awareness

campaigns and consumer campaigns to optimize the digital campaigns.

9. Continuous implementation of Signature experiences in collaboration with the private

sector

10. lmplement Top experiences through county engagement, and packaging of niche

experiences

11. lmplement a global Kenya Travel Specialist program in various languages and accessible

to alltravel consultants keen on selling Kenya

12. Leveraging key influencers such as world marathoner champion Eliud Kipchoge and

international events such as Magical Kenya Open

13. lmplement Customer Relationship Management (CRM) framework to build and maintain

strong, loyal relationships with visitors and prospects

14. Participate in events such as Tembo Naming Festival ,lTB Berlin , WTM London, and

MKTE

These programs will be funded lrom grants from the Government, Tourism Fund and Tourism

Promotion Fund.

KTB continues to plays its part towards promoting and implementing best practice in

conservation and sustainable tourism through different initiatives.

lnvestment decisions

Where KTB finds itself with lunds in its Bank Accounts not required for immediate operating

needs, the surplus funds shall be placed invested in line with National Treasury Circular No. 4/

2017, no investment were done during the year. lnterest income was earned on current account

balances at the rates negotiated with the bank.
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SECTION F- MAJOR RISKS FACING KTB

KTB has the responsibility of identifying internal risk exposures and developing measures to

mitigate against the identified risks. KTB reviews and monitors the development and

implementation of systems of internal controls. KTB ensures that it has gained an understanding

of these risks and mitigates them by implementing sound internal controls and risk management

practices.

Consequently, KTB developed a Risk Management Framework which identifies the risks and

prescribes measures for the management of the identified risks. KTB recognizes that information

technology forms an integral part of the risk management process and has developed a business

continuity plan and disaster preparedness plan among other ICT policies.

During the year, the Board reviewed the internal controls, policies and procedures and was

satisfied that appropriate controls and procedures were in place. The Board has delegated the

day to day management of risks to management through systems and processes carried out on

a day to day basis.
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RISKS LIKELIHOOD/

PBOBABILITY

RISK

IMPACT

MITIGATION STRATEGIES

Tourism products and €xperiences do not

respond to the dynamic needs of travelers.

Medium High Develop a Tourism experience system that provide authentic

and exceptional travel experiences.

Capacity building lor the trade on producvexperience

packaging.

Missing out on increasing number ol

travelers who are on the digital platforms

Low High Recruitment ot staff, acquisition of digital marketing tools and

training of the marketing team on the usage of th€s€ lools

Damage to the destination brand due to

negativ€ publicity.

High High Have strategic media engagement and image building

strategy

Real or perceived threats to lourist security High High Enhance partnership with security agencies

Proaclive crises manag€ment.

Active peace messaging by local and global PR agency.

lneflective markeling and public relations

programs

Low Medium lmplementation ol marketing and PB activities aligned to

consumer needs

Reduced brand equity Low Medium Develop strong partnerships with media and trade.

Communicate the diversity of Kenya's tourism otlering

Lack ol growth ol Kenya sales amongst

the trade in the key source markets

Low Medium lmproved market intelligence and use ol digital analytics to

counter competition

Lack ol awareness on destination Kenya

amongst the key trade in lhe source

markets

Medium High Capacity building programs lor the trade in the source

markets

Develop and implement an online c€rtilication programs to

recruit and equip Kenya specialists.
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RISKS LIKELIHOOD/

PROBABILITY

RISK

IMPACT

MITIGATION STBATEGIES

Lack of adequate demand lor Kenya Medium Medium Develop and implement Joint marketing activities to drive

demand for Kenya and conversions

lnadequate engagoment ol lourism

stakeholders in deslination marketing

Low Medium Develop platforms for engagement with the trade (industry

microsite, briefing, e-newsletter, webinars on specific topics,

educational and training elforts)

Engage with olher stakeholder on Strategic Partnerships

Covld Related Rlsks

1. Reduced business opportunities due

to possible closure/scaling down of

tour operators activities in the source

market.

High High lncreased awareness campaign both at international and

domestic level to communicate the safety ol the destination

based on the available protocols on Covid 19.

Hiring ol MDR in key source markets with well outlined KPIS.

There should be more collaboration with the trade.

Consider the review of the current KTB strategic plan will

need to b€ reviewed based on the current crisis.

Covld Related Rlsks - Travel

Preference

2. Consideration of Kenya as unsale

destination due to Covid -l9 crisis

3. Reduced disposable incdne due to

Covid 19

4. Reduced business travel

High High lncreased awareness on salety practices ol Covid-19

protocols.

MDR's and other appointed marketing agents to proactively

disseminate inlormation on the destination Covid -19 satety

procedures.

Continuous consumer awareness campaign in source

markets to keep Kenya top of mind as a destination.

Embrace digital marketing in campaigns
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RISKS LIKELIHOOO/

PROBABILITY

RISK

IMPACT

MTNGATION STRATEGIES

Encourag€ attractive otfers/packages f rom.the tourism

industry to booster tourism &business travel.

Covld Related Rlsks -

FlnanclaUBudgetary Rlsks:

5. Government prioritization of health

thus budget allocation to other s€ctors

such as tourism may be reduced.

6. Beduced collection by Tourism Fund.

7. Reduced travelers meaning less

recoipts lor Tourism Promotion Fund

(TPF)

High High Lobby lor stimulus lunds lrom government.

Prioritization of key markets such as domestic and digital

mark6ting.
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SECTION G. MATERIAL ARREARS IN STATUTORY/ F!NANCIAL OBLIGATIONS

ln 2016/17, KRA undedook an assessment of KTB operations covering the period July 20'12 to

October 2016 and thereafter raised a tax assessment of KSh. 182,568,010 relating to withholding

tax on fees paid to the Market Development Representatives (MDRs).

KTB raised an objection to the assessment on the grounds that KRA's assessment was based

on a misapprehension of the nature of KTB's activities and a misinterpretation of the lncome Tax

Act. Accordingly, KTB filed an appeal at the Tax Appeals Tribunal (TAT) with a view to obtaining

a legal interpretation of the applicable statute and quashing ol the tax assessment.

ln its ruling, the Tribunal on l Bth December 2019 disagreed with KRA's argument that the income

from the marketing activity of KTB could be attributed to KTB even though received by the

Government. Despite this, the TAT ruled in favour of KRA in the appealfiled by KTB.

KTB, being dissatisfied with the decision of the Tax Appeals Tribunal filed an appeal to the High

Court of Kenya alter due consultation with the Attorney General's otfice. The purpose of the

appeal is to seek the Court's interpretation of the applicable law. At the same time, KTB

commenced alternative dispute resolution (ADR) proceedings with KRA in line with recent

circulars that directed Government agencies to withdraw court cases and use mediation

frameworks facilitated by the AG's office.

KTB received a copy of an agency notice issued by KRA to KTB's bankers, Kenya Commercial

Bank, on 30th June 2020 declaring KCB as the payer of KShs 182,456,743. KTB applied to the

High Court and was granted a stay of the enforcement of the Agency Notice were issued on

several dates: 24th July, 2020, then extended until 21st August 2020 and then to 28th December

2020 and then to 15th October 2020 and then to 21't January 2021 lo allow mediation between

KRA and KTB. The NationalTreasury was also appraised of the discussion and is participating in

the mediation process.

Kenya Commercial Bank lifted the agency notice in November 2O2O (letter received in March

2021) while KTB withdrew the appeal case at the High Court in February 2021 in favor of out of

court settlement. The mediation process continues and is being facilitated by the Office of

Attorney General through Solicitor General's office.

Management provided for the full amount FY 2019120
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SECTION H. KTB'S FINANCIAL PROBITY & SERIOUS GOVERNANCE ISSUES

Strong and effective corporate governance is integral to the KTB's long-term success and is

essential in delivering KTB's overall strategy. The various board committees continue to serve a

vital toolfor the discharge of the Board's functions.

KTB Board and management ensure financlal probity and there have been no serious

governance issues during the period.

!X. ENVIRONMENTAL AND SUSTAINABILITY REPORTING

KTB exists to transform lives. This is our purpose; the driving force behind everything we do. lt's

what guides us to deliver our strategy, which is founded on six (6) pillars: putting the

customer/Citizen first, delivering relevant goods and services, and improving operational

excellence. Below is an outline of the organisation's policies and activities that promote

sustainability.

1. Sustainability strategy and profile

Crisis reveal the underbelly of any sector and the economy in general. Covid-19

pandemic is no different. lt has already caused devastating impacts on the tourism

sector worldwide and revealed the weaknesses in the sector in terms of business

models, competitive positioning, product development and its dependence on other

sectors of the economy such as transport and health. Sustainability therefore was once

again brought into the front and center of all conversations at local and global levels with

regards to restart and gradual recovery of the sector.

Nature (inclusive of wildlife, landscapes and seascapes etc) and Culture are Kenya's

base resources for tourism and their preservation is key in ensuring sustainability of the

sector. Currently overTO"/" tourism in Kenya and in sub-Saharan Africa is dependent on

wildlife. For this reason, Sustainability is a key consideration in tourism destination

development, management and marketing. Sustainability strives to ensure a delicate

balance between people, planet and profits. To facilitate this, KTB has put in place a

Sustainability Committee that interfaces with product owners and partners to drive the

sustainability agenda at both organizational and destination levels.

KTB is also a member of Ecotourism Kenya, an association that champions responsible

tourism in Kenya through an eco-rating scheme, annual eco-warrior awards, annual

ecotourism forums and projects focused on capacity building, and certification of
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destinations and tour operations among others. ln its marketing efforts, sustainability is a

key theme to address the consumer trends and demand for sustainable

products/experiences/destinations especially among the millennials who form two thirds

of the world's population.

KTB developed the Kenya Tourism Sustainability Report focusing destination efforts

towards addressing the Sustainable development goals 8, 1 1 and 12 as well as goal 17

where KTB works with various partners in sustainability projects such as Kenya Wildlife

Service, Friends of Karura Forest, and Ecotourism Kenya among others. ln the

preceding financial year, KTB engaged a sustainability consultant to develop the

corporate and destination sustainability report which measure the current state of affairs

as well as recommendations on how KTB can enhance the organization's and

destination's sustainability index.

Adoption of market and product diversification strategies have also helped in sustaining

the sector especially during the low season focusing on domestic and regional markets,

in addition, to the international markets. On the product front, diversifying the offering

beyond beach and safari and moving beyond the popular circuits to new and less known

circuits ensures tourism benefits are spread across the country and throughout the year.

This meets the basic requirement of sustainability which is that it must meet the needs of

current and future generations but also benefit everyone across the country. Exposing

international media and travel agents to ecotourism products and facilities and

conservancies through media and trade familiarization trips also play a key role in

shaping the products and experiences packaged and sold by agents in the source

markets as well as shaping perceptions lor the media audiences.

Capacity building amongst staff, and trade partners through the various forums has

played a key role in enhancing appreciation for sustainability and mentoring the youth

through partners such as Kenya Utalii College and the Global Tourism Resilience and

Crisis Management Centre/ Kenyatta University among others.

KTB has joined stakeholders in recent campaigns such as the #Singleplasticuseban and

activities such as animal collaring in Maasai Mara National Reserve and Amboseli

National Park. Most recently KTB has collaborated with Kenya Wildlife Service in
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conceptualizing and execution of the Elephant Naming Festival aimed at elephant

conservation efforts.

lntroduction of new programs such as the Magical Kenya Signature Experiences

Programs, Top Experiences Program and the Safari lnnovation Program are aimed at

enhancing the value design of Kenya's tourism offering and in the process increase the

sales for tourism businesses in Kenya that will in the medium and long term provide a

competitive advantage and sustain the business in the face of stiff competition. The

Magical Kenya Signature Experiences program in particular has incorporated

sustainability in its criteria thereby ensuring a Signature Collection of unique and diverse

Kenyan travel experiences that are responsible with environment and communities. ln

the third quarter of the last financial year, the unveiling of the 2"d Collection was done at

Karura Forest which served to create awareness about the Forest but also contributed to

the preservation of one of the few remaining Carbon sinks in Nairobi City.

The Covid-19 pandemic has refocused the sector on sustainability in terms of long term

view of the sector and survival by adapting to the unfolding changes and getting ready to

cater to the emerging travellers. KTB has partnered with the Global Tourism Resilience &

Crisis Management Centre - East Africa to review the tourism product inventory and re-

align based destination sustainability priorities such as spreading tourism across the

country, diversify the product range and effective packaging of the products and

experiences to ensure wider clientele is served which will contribute towards increased

length of stay and spend in the destination.

Tour{sm Performance
Agalnst Sustainable
Development Goals

. As a country Kenya is on
track ln achlevlng SDG 8 and
sDG 13.

. Kenya has made pnogress
towalds achieving SDG 1.
SDG 3, SDG 5, SDG 7, and SDG
9 as shown in figure 3.

. As a country challenges exist
in achieving tourism specific
SDG 12 and SDG 14

. Private sector companies are
indMdually involved in
contributing to the SDGs
mainly through philanthropy
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2. Environmental Performance

Tourism is a vital sector that is also very fragile as it is affected by local and global

happenings such as terrorism. Measures taken by the Kenya Government with regards

to environmental conservation such as laid down rules in the constitution, relevant

institutions established to manage environmental matters, requirements on green

building and projects such as wind farms, solar panels and geothermal power go along

way in conserving the environment.

KTB has been part of the Single Use Plastic Ban campaign through highlighting

companies that are setting the pace such as Eco-world Watamu, provision of water

bottles to staff to reduce on the use of plastic cups and creating awareness via digital

platforms.; tree planting from time to time and promotion of tourism that feature enriching

experiences in pristine environments such as Kereita Forest and Arabuko Sokoke Forest

among others.

3. Employee welfare

The HR Policy and procedure manual and the Gender Mainstreaming Policy guides on

the hiring process and affirms on matters pertaining to gender ratio. Staff and other

stakeholders' inputs/ engagements (NGEC, NACADA, NCPWD and NACC) and the

Board of Directors are involved in improving the Policies when reviewed from time to

time.

Skills are improved through training, coaching and mentoring. Reward and Sanctions

policy in place to guide on the reward system. KTB intends to domesticate the safety and

compliance policy.

Market place practices

Responsible competition practice.
KTB adheres to the requirements of the PPADA 2015 and the PPADR 2020, which

stipulates transparency and fairness in all procurement activities. All participants involved

in the procurement processes are treated equally in terms of information submission and

responses to queries.

KTB ensures transparency through the publishing and advertisement its tenders in the

Public procurement information portal as well as in the organizations website. This

ensures fair competition among potential suppliers.
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b) Responsible Supply chain and supplier relations
Kenya Tourism Board undertakes its procurement processes in line with the requirements

of the PPADA 2015 and PPADR 2020. Award of tenders is based on fairness,

transparency and objectivity as per the requirements of the Act. KTB maintains open

communication line with all its suppliers via dedicated email and telephone. KTB also has

set credit terms that is disclosed to all bidders before award ol contracts and the same is

duly maintained. KTB honours contracts and ensures that payments are made within the

agreed timelines subject to satisfactory delivery of goods and services.

c) Responsible marketing and advertisement-efforts to maintain ethica! marketing
practices
KTB ensures ethical marketing practices by seeking to promote honesty, fairness, and

responsibility in all advertising. This is ensured through using reputable advertising agencies

such as Scanad Advertising, which has a global network, wide range of reputable clients and

a good reputation as an agency. KTB ensures that information in its marketing about the

organization and the destination is correct and verified. KTB also engages reputable

representation companies (Market Development Representatives) in the source markets to

support the implementation of the global marketing strategy.

Product stewardship- efforts to safeguard consumer rights and interests
The consumer is at the center of KTB's initiatives ensuring that the needs and interests of

consumers are taken into account when designing destination products and experiences.

This is achieved through regular forums held with the product owners and private sector

stakeholders to share market intelligence including regular consumer insights. Embracing

sustainability and no plastic ban among other initiatives helps to ensure good stewardship

of Kenya's tourism base resources such as nature and culture.

Community Engagement

As part of implementation ol its sustainability agenda, KTB has undertaken a number of

initiatives that are community engagement related. KTB continues to play its role in

mentoring young people interested in Tourism and Hospitality through talks and support

with collateral materials (Peer Educators program), Tree planting in various parts ol the

country, some in collaboration with NEMA, Clean-ups, donations. Last year, the Board

donated a water tank to a community in Kwale and more recently members of staff,

voluntarily, contributed to the COVID-19 Fund set-up by the Government as a way of

supporting Kenyans most affected by the Pandemic. The Board has endeavoured to

promote inclusivity ensuring youth, women and people with disability as well as the

different tourism regions are involved either as suppliers, partners and beneficiaries of the

various initiatives. Board also works closely with the County Governments and through

5
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X. REPORT OF THE DIRECTORS

The Board of the Directors submits their report together with the audited financial statements for

the year ended June 30, 2021 which show the state of the KTB's affairs.

i. Principalactivities

The principal activity of the Tourism Board continue to be marketing Kenya as a tourist

destination.

Quality Policy

Kenya Tourism Board is committed to supporting and serving the tourist industry through

marketing Kenya's unique physical and non-physical attractions with diligence, dedication and

professionalism for the benefit of all stakeholders.

ln pursuit of this commitment, quality objectives that have been established and communicated

to all employees are being implemented and monitored.

KTB Employees

KTB employees exhibit the highest levels of integrity and professionalism. ln meeting the service

needs of our customers, our employees "get it right the first time, every time".

Customer Focus

We are a customer driven organization that views every customer contact as an opportunity to

add value and enhance our relationship. We listen to our customers, learn and understand their

needs thereby enabling us to anticipate and pro-actively offer attractive solutions.

We continuously strive to offer the best services for our customers

Communication

We offer open, honest and constructive communication throughout the organization by

supporting healthy debate and personal participation on issues affecting our business. We

communicate with our customers in a fresh and informative way.

Service

We optimize the use of relevant technology to deliver attractive customer solutions, increase

efficiency and minimize cost base.
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We offer rel service delivery channels that provide a comfortable, secure and user-friendly

environment fo both customers and employees alike

We constantly ways to improve the delivery of service to our customers

il.

The resufts of

39.

Kenya Tourism Board for the year ended June 30, 2021 are sel out on page 1-

1il.

The mernbers the Board of Directorc who served during the year are shown on page Vll. ln FY

2019l2A,lhe of one of the independent directors came to an end as a result ol which a

vacancy on the continued to exist as at the close of the linancialyear.

iv.

The Audltor is responsible for the statutory audit of the Kenya Tourism Board in

accordanoe Article 229 of the Constitntion ol Kerrya and the Public Audit Act, 2015.

By Oderof the

Allan Nioroge Date:3O.9.2021
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Section B1 of the Public Finance lVlanagement Acl,2012 and section 14 of the State

Corporations Act and The Tourism Act No.2B of 2011 Section 32(4) require the Directors

to prepare financial statements in respect of KTB, which give a true and fair view of the

state of affairs of KTB at the end ol the linancial year and the operating results of KTB for

that year. The Directors are also required to ensure that KTB keeps proper accounting

records which disclose with reasonable accuracy the financial position of KTB. The

Directors are also responsible lor safeguarding the assets of KTB.

The Directors are responsible for the preparation and presentation of KTB's linancial

statements, which give a true and fair view of the state of affairs ol KTB for and as at the

end of the financial year ended on June 30, 2021. This responsibility includes: (i)

maintaining adequate financial management arrangements and ensuring that these

continue to be effective throughout the reporting period; (ii) maintaining proper

accounting records, which disclose with reasonable accuracy at any time the financial

position of the entity; (iii) designing, implementing and maintaining internal controls

relevant to the preparation and fair presentation of the financial statements, and ensuring

that they are lree from material misstatements, whether due to error or fraud; (iv)

safeguarding the assets of the entity; (v) selecting and applying appropriate accounting

policies; and (vi) making accounting estimates that are reasonable in the circumstances.

The Directors accept responsibility lor KTB's financial statements, which have been

prepared using appropriate accounting policies supported by reasonable and prudent

judgements and estimates, in conformity with lnternational Public Sector Accounting

Standards (IPSAS), and in the manner required by the PFM Act, 2012 and (the State

Corporations Act). The Directors are of the opinion that KTB's financial statements give a

true and fair view of the state of KTB's transactions during the financial year ended June

30,2021, and of KTB's linancial position as at that date.

The Directors further confirm the completeness of the accounting records maintained for

KTB, which have been relied upon in the preparation of KTB's financial statements as well

as the adequacy of the systems of internallinancial control.
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STAT OF DIRECTORS' RESPONSIBILITIES- Continued

hss come to tha ettention of he Dlreclors to lndlcate that KTB will nol remain a

goirq for at leaet the next tlvetve rncrths from thc date d thb stdanpnt.

oil thr flnrnchl rtrbrmntr

Kte ft*!fit (firrfils tu| aHFqld ty If Eilrl d,t !01 qlrn* lffi d
sD0ft*h

rnf
f,Ftrffifr ffi

cg



xil

i. :.t.,,.', l1-i:';,,i :.1..,i\i]tl
j,t,lllil;ii.. !11::,, rrr I ,\i i :\l;:\irii.l,r\1. i i ^1. It i,,ir-.i.r I ,.:

i '-)fi ilil-. \'r:rjir? t.NOi:il -ii.-ri{E li"t 2tl 2 i

REPORT OF IHE AUDII'OR.GENERAL ON KENYA TOURISM BOARD FOR IHE YEAR

ENDED 30 JUNE 2021

lulttlr'itru



Jelephone: +254-Qo) ],21 40 o o

Jn",,, rnto@Jagxenya.go.Ke
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REPUBLIC OF KENYA

OFFICE OF THE AUDITOR.GENERAL

En hancing Accountabi lity

HEADqUARTERS
Anniversary Towers

Monrovia Street
P.O. Box 3oo84-oo1oo

NAIROBI

REPORT OF THE AUDITOR.GENERAL ON KENYA TOURISM BOARD FOR THE
YEAR ENDED 30 JUNE, 2021

PREAMBLE

! draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lavrrfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment, and the internal controls developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Kenya Tourism Board (KTB) set
out on Pages 1 to 64, which comprise of the statement of financial position as at
30 June, 2021, and the statement of financial performance, statement of changes in net
assets, statement of cash flows, statement of comparison of budget and actual amounts,
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and notes to The financial statements for the year then ended and other explanatory
information in accordance with the provisions of Article 229 of the Constitution of Kenya
and Section 35 of the Public Audit Act, 2015. I have obtained all the information and
explanations which, to the best of my knowledge and belief, were necessary for the
purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Kenya Tourism Board as at 30 June, 2021, and of
its financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards (Accrual Basis) and comply with the
Tourism Act No.28 of 2011 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Excess Marketing Related Costs

The statement of financial performance and as disclosed in Note 6 to the financial
statements reflects an amount of Kshs.678,246,012 for marketing related costs. The
following issues were noted:

1.1 Excess Payment on Kenya Coast Advertising Campaign

The balance includes an amount of Kshs.39,349,440 relating to Kenya which further
includes a tender awarded for provision of digital media buying for Kenya Coast
Advertising Campaign at a total cost of Kshs.12,000,000 using direct procurement
method. The tenderer submitted a schedule of amount to be spent on the campaign
amounting to Kshs.12,000,000. However, the following issues were noted:

(i) The schedule includes an amount of Kshs.7,259,528 for media spending and
Kshs.2,177 ,858 for withholding tax calculated at 25o/o of the media costs. However,
the withholding tax was calculated at rate of 25% (Kshs.2,177,858) instead of 20%
(Kshs.1,451,905) as provided by Section 3(a) of third schedule head B on rates of
tax of the lncome Tax Cap 470 and the Board was charged excess withholding tax
of Kshs.725,952 by the vendor.

(ii) As at 30 June, 2021, the Board had made payments totalling to Kshs.9,167,900
(Kshs.8,960,223 to the vendor and Kshs.207 ,677 withheld for VAT and Income Tax).
However, audit analysis of the payment documentation revealed the vendor was
paid excess amount of Kshs.347,687.

(iii) Review of the invoices from third party providers supporting the payment vouchers
revealed excess payments to the vendor by Kshs.1,420,388 and underpayment of
withholding taxes of Kshs. 1,236,81 9.

ln the circumstances, the accuracy and completeness of the expenditure total of
Kshs.39,349,440 relating to marketing costs - Kenya could not be confirmed.

Report ofthe Auditor-General on Kenyo Tourism Boardfor the year ended 30 June, 202 I
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1.2 Excess Payments on Taxes

lncluded in the balance is an amount of Kshs.47,514,348 relating to business
development. However, the amount includes excess payments amounting to
approximately Kshs.3,057,716 made to service providers for Magical Kenya e-Learning
and Trade Travel Certification Programme for reverse VAT and Withholding lncome Tax.

ln the circumstances, the accuracy, propriety and value for money relating to business
development totalling to Kshs.47,514,348 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Kenya Tourism Board [/anagement in
accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical responsibilities
in accordance with the ISSAI and in accordance with other ethical requirements
applicable to performing audits of financial statements in Kenya. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my qualified
opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year lssues

ln the previous year, several issues were raised. Management's report on progress made
in resolving the issues indicates that some have since been resolved while effort to
resolve others is continuing. However, l/lanagement has not given any explanation for
failure to adhere to the provisions of the Public Sector Accounting Standards Board.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE
RESOURCES

Conclusion

OF PUBLIC

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lavrrfully and in an effective way.

Basis for Conclusion

1. Outstanding Tax Liability

The statement of financial position and as disclosed in Note 20(a) to the financial
statements reflects trade and other payables from exchange transactions balance of
Kshs.438,565,907 which includes a balance of Kshs.195,757,167 relating to other
payables. lncluded in the balance is an amount of Kshs.182,456,743 relating to
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outstanding tax liability due to Kenya Revenue Authority (KRA) for the financial year
201612017. The liability relates to withholding tax assessment not remitted by the Board
from payments made to Tourism [Vlarketing Agencies it had contracted to market Kenya
as tourist destinations in various markets.

The following matters were noted:

(i) ln the month of June, 2020, KRA issued an agency notice to the Board's bankers
appointing them as agents to collect the outstanding amount from the Board's bank
accounts. Subsequently, the Board applied for stay of execution of agency notice at
the High Court which was granted.

(ii) On 6 July, 2020, the Board requested the Office of Attorney General and Department
of Justice to mediate on the dispute. On 20 November, 2020 the Office of the
Attorney General and Department of Justice advised that the dispute between KRA
and the Board be referred to mediation under the auspices of the Nairobi Centre for
lnternational Arbitration. However, as at the time of audit in April, 2022 there was no
evidence of the outcome of the mediation process.

ln the circumstances, the delay in resolving the tax dispute may lead to additional costs
of interest and penalties on the outstanding tax liability.

2. Irregular Payments for Provision of Integrated Advertising

The Board engaged a local company for provision of integrated advertising and media
buying agency services at a cost of Kshs.27,250,730 for various online advertising
services. However, the following unsatisfactory matters were noted:

(i) lnvoices from the service provider included withholding tax al25% incurred by the
Board from various online services (Facebook, twitter, lnstagram and google)
instead of rate of 20% as provided by Section 3(a) of third schedule head B on rates
of tax of the lncome Tax Cap 470. As a result, the Board was charged excess
withholding tax of Kshs.815,150 by the vendors. ln addition, no contract from the
third-party service providers was provided to confirm if the services rendered were
exclusive of taxes to justify additional expenses incurred on withholding taxes.

(ii) The Company charged monitoring fee of two percent (2%) tor every invoice issued
out by the service providers (Facebook, twitter, lnstagram and google). However, it
is not clear how the rate was arrived at as the contract did not indicate the rate. ln
addition, the monitoring fee of two percent (2%) was not subjected to five percent
(5%) withholding tax (for resident) as a source of income.

ln the circumstances, effective use of public resources could not be confirmed.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, nothing has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internalcontrol, risk management and overallgovernance were
operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and Board of Directors

The Management is responsible for the preparation and fair presentation of these
financialstatements in accordance with International Public SectorAccounting Standards
(Accrual Basis) and for maintaining effective internal control as Management determines
is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Board's ability to continue to sustain its terminate, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to dissolve the Board or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the Board's financial reporting
process, reviewing the effectiveness of how the Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Report ofthe Auditor-General on Kenya Tourism Boardfor the year ended 30 June, 2021
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Aud itor-General's Responsibi I ities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in

compliance with the authorities that govern them and that public resources are applied in

an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

o ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Report ofthe Auditor-General on Kenya Tourism Boardfor the year ended 30 June, 2021
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a

O

a Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

. Conclude on the appropriateness of the Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Board's
ability to continue to sustain its services. lf I conclude that a material uncertainty exists,
I am required to draw attention in the auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Board to cease to continue
to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Board to express an opinion on the financial statements.

. Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal controlthat are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA Na
AUDITOR.GENERAL

Nairobi

26 July, 2022

Report ofthe Auditor-General on Kenya Tourism Boardfor the year ended 30 June, 202 I
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xilt STATEIVIEI{T OF FINIAI\iCIAL PERFORMANCE I-OB THE YEAR ENDED 30 JUNE

2021

Revenue from non-exchange
transactions
lndustry contributions, Strategic
Partnerships & Donations
Transfer from Government Grants &
other Agencies

Revenue fro m exchange transactions
Other income

Total revenue
Expenses
Marketing Costs
Employee costs
Remuneration of Board
Depreciation and arnortization expense
Repairs and maintenance
General expenses
Finance costs

Total expenses
O !he.1 g a i n V_(l os_ se-s)
Net Gq!r/ (loss) oq sale oJ assets
Gain/ (Loss) on foreign exchange
transactions

15,751,492 103,009,309

Notes

6
7
8
9
10
11

12

14

2021
KShs

202A
KShs

3

4 974,M6,501 712,517,415

5

990,Og7,gg3 915,526,724

45,602,196 51,957,334

45.602.196 51.857.334
1 189

678,246,O12
269,181,195

7,226,299
16,520,575
1,7M,578 ,

69oo3,@6
474.Cr24'

343,299,296
272,A27,O91

7,701,9U
18,374,232
2,1%,332

241,262,ffi4
809.93$ ,

1,042,355,690 995,594,643

(180,535)

9,663,767

412,500

845,929

(Deflcit[ Surplus for the year 2.8,27.731 (16,952.257)

The notes set out on pages B to 38 form an integralpart of these Financial Statements.

The Financial Statements set out on pages 1 to 39 were signed on behalf of the Board of

Direclors by:

Officer Director Finance & Admin

Name: Mary Maina

ICPAK Member Number: 4589

Date: 30th Sep 2021

Chairman of the Board

Name: Dr Betty Radier Name:Jimi Kariuki

Date: 30th Sep 2021 Date: 30th Sep 2021
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FOR THF. YEAR ENDED JLJNE 30. 2021

XIV. STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 202.I

2021 2020
Note KShs KShs

Assets
Current assets
Cash and Cash uivalents 818,832

101,923,333

2,166,354

The Financial Statements set out on pages 1 to 39 were signed on behalf of the Board of

Direclors by

ng Officer

Name: Dr Betty Radier

Director Finance & Admin

Name: Mary Maina

ICPAK Member Number: 4589

Date: 30h Sep 2021

Chairman of the Board

Name: Jimi Kariuki

15
Receivables f rom exchange transactions 16(a) 83,716,499

574,230,969

1 6(b) 601,196,424
17 7,437,442 10,876,783

Receivables f rom no n-exchange
transactions
lnventories

TotalCurrent Assets 1,266,581,295 620,785,3O2

Norcurent assets
Property, plant and equipment 18 34,072,3s9 30,224,931
lntarEable assets 19 4,052,390 6,938,558

Total Non- Current Assets 38,124,749 37,163,489

Total Assets 1,304,7(8,(X4 657,948,791

Lhbllltlee
Gunent [abilitbs
Trade and othr payabhs lrom excharge
transactiors 2o(a) 438,565,907 226,O18,472
Hroustons 22 32,049,617 18,858,303

Deferred income 21 628,W8,733 227,951,512
Payments received in advarrce 20(b) 4,002,342 5,724,569
Total Curret Liabilitires 1,1(X|,546,599 478,552,856

I OIar tED[ltpS 1,103,546,599 478,552,856

Net Assets
Accxrnulated surphs 24 153,718,401 136,370,094

27,025,841Capital Fund 25 20,441,O44
ilruorg Funo 26 18,000,000 16,000,000

Revaluation Reserve 25 9,000,000
Total Net Asscts 201,159,445 179,395,935

Total Net AesGb and Lhbiltbs 1,304,7(n,Of4 657,948J91

Date: 30th Sep 2021

2 | l'u -'.

Date: 30th Sep 2021
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F:OFl Tl-lE YEAH ENDED..lUili[: 30, 2021

XVI. STATEIVIENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2021

Note
2021

KShs
2020

KShs

Cash flows from operating activities
Receipts
Exchequer Releases: Government grants
and subsidies
Transfer from other government entitires-
Tourism Fund

KTB Own generated receipts-lndustry
contribution/Strategic partners hips
KTB Own generated receipts- other
income

Total Receipts

Payments
Compensation of employees (less gratuity
provision)

Goods and Services/ Marketing costs

Contributions to Pensions and NSSF
Finarrce cost
Other payments
Total Payments

841.228.050 780,627,056

227,288,693 239,614,135

23 a. (i)

4

23 a. (ii)

23 a (iii)

23 (b)

23 (c)

7
11

23 (d)

774,669,625

20,000,000

901,492

45,656,933

388,400,000

301,680,000

59,132,798

31,414,258

468,200,844

17,343,329
(9,189,743)
60,510,532

478,883,293

17,294,942
(41,973)

&,431,809

Net cash flows from operating
activities

Cash flows from investing activities
Purchase of property, plant, equipment

Proceeds from sales of property, plant
and Equipment

Proceeds from sale of investments

Net cash flows used in investing
activities

lncrease in capital funds

Net cash llows ities

Net increase/ (decrease) in cash and
cash equivalents

Cash and cash equivalents at beginning
of year

Cash and cash equivalents at end of year

4lr'.,:e

764,153,655 800,182,196

77,074,395 (19,555,139)

(9,935,679) (2,919t29:2)

1,273,420 412,500 
,

_ (8,662,259) (2,506,792)',

68,412,137 (22,ffi1,9311.

505,818,832 527,880,765

15i 574.230.969 505.818.833



KENYA IOURISM BOAf{I)
ANNUAL REPOHT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

Kenya Tourism Board presents its cash flow statement using the direct method as recommended

in IPSAS 2.

For the purposes of these financial statements, cash and cash equivalents includes interest

accrued on bank balances.

ng Otticer

Name: Dr Betty Radier

Date: 30th Sep 2021

Director Finance & Admin

Name: Mary Maina

ICPAK Member Number: 4589

Date: 30h Sep 2021

Chairman of the Board

Name: Jimi Kaduki

Date: 30h Sep 2021

t
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KENYA TOURISM BOARD
ANNUAL REPORT & FINANCTAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021

STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR ENDED 3OIX JUNE 2021

Actual on Perlormance

0dglnel Budget Adl$[nenb Final Adlusted comparabh Difrercnce

Nn.21 2O20.21 Budgd 2t20.21 hsls Under(over) o/o of utllzaton Explanalion ol mahrial vadanca

KShs KShs KShs KShs KShs

Revenue

G0("Beunenl

GOK-Deffered inome

n20.21

GOKOevdognent

Gok Dwelopment

(Ecommic Stimulus

Prqramme)

Rendedng of services-

lndustrial Contribution &

Strategic pannershiN

Tourism Fund

Finance lncome & other

Mbcdleneous income

0ther lnome

Total lncome

250,190,0m

125,800,0m

874,m0,m0

116,169,5m

m,N,67

pm,mo)

0

366,359,5m

2N,2fi,M1

124,9m,000

874,0m,0m

r20,m,0m (90,m0,m) 30,0m,000 15,751,492 14,248,508

$0,m,0m (389,5m,0m) 40,5m,0m 20,0m,0m 20,500,m0

Aditiond recunent gat of KSls 116M was apgovd. KSls 91.589ti,1 was

accrued on 30th Jurp 2021 ad rcceivd on 8th Jdry 2021. An amount of

10096 KSls 31M was deletedloF\ 2121m.

The full amount ol defened income was transfered to income. The amount

10096 was adjustd with the c4ital expenditure.

The grant was rdrcd by KSls 900,00 dudrg Sumlemenlary 1. KSts 62M

was was accrued on 30th June 2021 and received on 8th Jdy 2021. An

100% amount of KSls 75M wa delened to FY 2021/2.

KSlrs (}7trl was was accrud on 30th June 201 ad received on 8th July

l(fi6 2021. An amount of KStr 521.81i1 was ddqrdloF\ 2'{fr1E.

Contdbutiom and sprsorship eand ftom virtual exhitritiom. lndustry

contribution revised fmm lmm KStr 110i1 to KStt 20tll in the

Sqplementary 1 estimates. KQ/KTB ad Jambo Jet value adds (non+ash

53% spnsorship) were reco$izd at shs 14.85M

The budgel was revised lmm KShs 4310[4 to Sts 40.5'lJ due to the elfects ol

Co/id-1g on ttr€ toJrism soctor ard ollertively louism levy. Orly KSts Zfi
49% was received during $e yea.

lnlerest eamed in the curent bank accounts as nestiated rvith the bank.

Posilive variance resulting from eaty receipt of the development ad ESP

149% lunds.

2% Amount rdate lo dispooal pmcee& fmm Up sale ol old vehicles.

366,359,500

2A,250,068

124,900,m0

874,m0,0m

44,76r,906 (14,761,906)

s9,756 2,y0,244

0

(1)

0

0

30,m0,000

3,0m,0m

30,000,000

3,0m,0m

0

0

1,832,990,000 (134,S80,433) 1,698,009,567 1,675,682,21 n,n6,W 9tr6

6ll':r,ri



KENYA TOURISM BOARD
ANNUAL REPOBT & FINANCIAL STATEMENTS
FOB THE YEAR ENDED JUNE 30,2021

STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR ENDED 3OTH JUNE 2020. Contlnued
Adual on Pedormance

OiginalSudget Mlusbnenb FinalAdlu&d companble Dlfrerence

2tn.21 2m0,21 Budget 20m.21 hdr Under(ovef % ol utlizaton Erylena0on ol mrErhl yffiance!

KShs KSh KSh KShr KShs

Epenses

Compematixr of

emfloyees 250,1S,m 9,378,S0 69,568,51 248,601,38 10,967,613

Marloting Expeoditure

Root pai,

Other operational

expsNes

1,388,77,581

u,742,1@.

150,580,318

8,699,998

(1 12,286,860)

0

(2,853,380)

8,486,947

1,276,4n,721

u,742,1W.

127,726,S8

1i,186,945

678,246,011 598,244,710

32,828,026 1,914,076

73,016,242 54,710,606

I,S6,78 7,251,167

96{t6 Spend is wihin [r ostimatd cosh.

The budgot djustn$t was caused by [u mduction in [m TF gants. Moot

of the curent year activitiss were plannd to take place dudng the yea in line

with the Post4ovid-l9 mai<eting stntegy. ibwwer Maileting activities of

53% Ksls 620[rrl were rolld over to FY 2Vll2

Spend is wihin tm estimated co6h. Tho savins mrs roalizd on

94% cancellatixr ol JKIA otfrces hases.

The budget adjustmont was caused I the reduction in lie TF granh. 0nly

pdority op€rational aclivilios woro boon undonaksn during tho yoar. Activities

57% of KSIE 2.2M wore delersd to FY 2@1/2.

Some of tm c4ilal items ol KSIE 6.6M Horc wxlerging pocwuront at yea,

58% end and the fun& wem thsofore olld ovqloFY mlru.C4itd Eryonditure

Tohl expendlture 1,832,990,000 (117,?4,343) 1,715,715,657 1,042,627,395 073,088,262

Surpln/ (tlelldtllot he
pedod 0 (17,7!6,090) (17,706,090) 63,(E5,3? (650,761,414

Budget Varlances (Performance dlfference)

The material variances are explained above alongside each budg€t line category.

The surfltr is b*ace the outstanding ganls vJere accrud al yoar end but

recorved o0 8th Juty 2U1. Tho fun&wse committed lor the oo$irt
aclivities and mll€d over to ff 2(21/2 wi$ clefered activities ol KShs

0 628M.

610/o

7ll'u u e
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KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021

XVIII. ACCOUNTING POLICY AND NOTES TO THE FINANCIAL STATEMENTS

3

il

GENERAL INFORMATION

Kenya Tourism Board is established by and derives its authority and accountability from Tourism

Act No.28 ol 2011, sections 29-39. The entity is wholly owned by the Government of Kenya and is

domiciled in Kenya. The entity's principal activity is to effectively market Kenya's tourism products.

STATEMENT OF COMPLIANCE AND BASIS OF PREPARATION

The financial statements have been prepared on the basis of historical cost, unless stated

otherwise. The cash flow statement is prepared using the indirect method. The financial

statements are prepared on accrual basis.

The preparation of financial statements in conformity with lnternational Public Sector Accounting

Standards (IPSAS) allows the use of estimates and assumptions. lt also requires management to

exercise judgement in the process of applying KTB's accounting policies.

The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency of KTB.

The financial statements have been prepared in accordance with the PFM Act, the State

Corporations Act and lnternational Public Sector Accounting Standards (IPSAS). The accounting

policies adopted have been consistently applied to all the years presented.

ADOPTION OF NEW AND REVISED STANDARDS

New and amended standards and interpretations in issue effective in the year ended 30 June

2021- Not applicable

New and amended standards and interpretations in issue but not yet effective in the year ended

30 June 2021- Not applicable

Early adoption of standards

The entity did not early - adopt any new or amended standards in year 202012021.

8l
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a)

KENYA TOURISM BOARD
ANNUAL REPORT & F!NANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
ACCOUNTING POLICY AND NOTES TO THE FINANCIAL STATEMENTS (continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Revenue Recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at fair

value and recognized on obtaining control of the asset (cash, goods, services and property) if the

transfer is free from conditions and it is probable that the economic benefits or service potential

related to the asset will flow to the entity and can be measured reliably.

KTB receives some of its marketing budget from the development grant. The budget vote

"Developing new markets and Sitting Booths" is a strategic intervention that was approved by the

National Treasury in 2015 as part of tourism recovery programs. The strategic intervention was

approved under the development grant. These specific marketing activities are treated as projects.

For financial reporting, the total marketing expenditure including marketing project expenses are

reported in the Statement of Financial Performance.

Recurrent grants are recognized in the statement of comprehensive income. DevelopmenVcapital

grants are recognized in the statement of financial position and realised in the statement of

comprehensive income over the useful life of the assets that have been acquired using such

funds.

la) Revenue from exchange transactions

lndustry Contributions

KTB recognizes revenue from industry contributions by reference to the stage of completion of the

exhibition/ event. The stage of completion is measured by reference to whether the event had

been completed.

Where the event has not been implemented, the industry contribution is reported as liabilities

Sale of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of ownership

have been transferred to the buyer, usually on delivery of the goods and when the amount of

revenue can be measured reliably and it is probable that the economic benefits or service potential

associated with the transaction willflow to KTB.

9l '' ,



b)

KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
ACCOUNTING POLICY AND NOTES TO THE FINANCIAL STATEMENTS (continued)

lnterest income

lnterest income is accrued using the effective yield method. The ellective yield discounts

estimated future cash receipts through the expected life of the financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to determine interest

income each period.

Budget information

The original budget for FY 2020121 was approved by the National Assembly and Ministry of

Tourism & Wildlife on 3'd August 2020. Subsequent revisions or additional appropriations were

made to the approved budget in accordance with specific approvals from the appropriate

authorities. The additional appropriations/ revisions are added to the original budget by KTB upon

receiving the respective approvals in order to conclude the final budget. Accordingly, KTB

recorded additional appropriation of KShs 116.169M on the 2020121 recurrent budget, a reduction

of KShs 0.9M budget cut on the development grant and reduction of KShs 90M on lhe 2020121 A-

l-A following National Treasury approval. Tourism Fund reduced the approved grant by KShs

389.5M; this resulted from the effects of Covid-19 on the tourism sector and therefore the tourism

levy. The net budget decrease was KShs 364.23Million.

The entity's budget is prepared on a different basis to the actual income and expenditure

disclosed in the financial statements. The financial statements are prepared on accrual basis using

a classification based on the nature of expenses in the statement of financial performance,

whereas the budget is prepared on a cash basis. The amounts in the financial statements were

recast from the accrual basis to the cash basis and reclassified by presentation to be on the same

basis as the approved budget. A comparison of budget and actual amounts, prepared on a

comparable basis to the approved budget, is then presented in the statement of comparison of

budget and actual amounts.

ln addition to the Basis difference, adjustments to amounts in the financial statements are also

made for differences in the formats and classification schemes adopted for the presentation of the

financial stalements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of

comparison of budget and actual amounts and the actuals as per the statement of financial

performance has been presented under section XVll of these financial statements.

l0l



c)

KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
ACCOUNTING POLICY AND NOTES TO THE FINANCIAL STATEMENTS (continued)

Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment

losses. Cost includes expenditure that is directly attributable to the acquisition of the items.

When significant parts of property, plant and equipment are required to be replaced at intervals,

the entity recognizes such parts as individual assets with specific useful lives and depreciates

them accordingly.

Likewise, when a major inspection is performed, its cost is recognized in the carrying amount of

the plant and equipment as a replacement if the recognition criteria are satisfied. All other repair

and maintenance costs are recognized in surplus or deficit as incurred. Where an asset is

acquired in a non-exchange transaction for nil or nominal consideration the asset is initially

measured at its fair value.

Depreciation is calculated on the straight line basis at annual rates to write off the cost of assets

over their estimated useful lives by equal annual instalments at the following rates: -

(l) Motor vehicles 25"/"

(ll) Office equipment 12.5%

(lll) Furniture 12.5 %

(lV) Computers 33.3 %

The depreciation charge is prorated in the year of purchase and year of disposal as follows:

. The delivery date is considered as the date of acquisition and depreciation in full in the month of

acquisition.

. No depreciation is charged in the month the asset is boarded for disposal.

. No depreciation is charged on work-in-progress.

!ntangible Assets

KTB's intangible assets comprise of software that are in use including the SAP accounting system

lntangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non-exchange transaction is their fair value at the date of the exchange. Following

initial recognition, intangible assets are carried at cost less any accumulated amortization and

accumulated impairment losses. lnternally generated intangible assets, excluding capitalized

development costs, are not capitalized and expenditure is reflected in surplus or deficit in the

period in which the expenditure is incurred.

d)
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KENYA TOURISM BOARD
ANNUAL REPORT & F!NANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
ACCOUNTING POLICY AND NOTES TO THE FINANCIAL STATEMENTS (continued)

The useful life of the intangible assets is assessed as either finite or indefinite. The SAP/ ERP

system shall be classified as indefinite uselul life. lt shall not be amortized but tested for

impairment on an annual basis

Amortization is calculated on the straight line basis at annual rates to write off the cost of assets

over their estimated useful lives by equal annual instalments at the rate of 33.3%.

The amortization charge is prorated in the year of purchase and year of disposal as follows:

. The delivery date is considered as the date of acquisition and amortization in full in the month of

acquisition.

. No amortization is charged in the month the asset is boarded for disposal.

. No amortization is charged on work-in-progress.

e) Work in Progress on Assets

KTB purchases property plant and equipment (PPE) and intangible assets for use it its operations.

An asset that is not ready for use (still being developed and/ or not delivered) at the reporting date

is considered as work in progress (WlP). The assets are shown in PPE & Software movement

schedules but are only capitalized on delivery .The WIP assets are recognized at cost; they are

not depreciated or amortized. The depreciation and amortization start on the capitalization date.

Financia! instruments

Financial assets

lnitia! recognition and measurement

Financial assets within the scope of IPSAS 29 Financial lnstruments: Recognition and

Measurement are classified as linancial assets at fair value through surplus or deficit, loans and

receivables as appropriate. KTB determines the classification of its financial assets at initial

recognition.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments

that are not quoted in an active market. After initial measurement, such financial assets are

subsequently measured at amortized cost using the effective interest method, less impairment.

Amortized cost is calculated by taking into account any discount or premium on acquisition and

fees or costs that are an integral part of the effective interest rate. Losses arising from impairment

are recognized in the surplus or deficit.

0
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KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
ACCOUNTING POLICY AND NOTES TO THE FINANCIAL STATEMENTS (continued)

Held-to-maturity

Non-derivative financial assets with fixed or determinable payments and fixed maturities are

classilied as held to maturity when KTB has the positive intention and ability to hold it to maturity.

After initial measurement, held-to-maturity investments are measured at amortized cost using the

effective interest method, less impairment. Amortized cost is calculated by taking into account any

discount or premium on acquisition and fees or costs that are an integral part of the effective

interest rate. The losses arising from impairment are recognized in surplus or deficit.

lmpairment of financial assets

KTB assesses at each reporting date whether there is objective evidence that a financial asset or

an entity of financial assets is impaired. A financial asset or an entity of financial assets is deemed

to be impaired if, and only if, there is objective evidence of impairment as a result of one or more

events that has occurred after the initial recognition of the asset (an incurred 'loss event') and that

loss event has an impact on the estimated future cash flows of the financial asset or the entity of

financial assets that can be reliably estimated. Evidence of impairment may include the following

indicators:

changes in arrears or economic conditions that correlate with defaults)

Receivables from non-exchange transactions

Where an item of revenue from non-exchange transactions is not received at year end, the same

is recognised as a receivable from non-exchange transactions.

h) lnventories

KTB maintains inventories mainly promotional materials for its marketing activities. Other

inventories include printing and stationery materials, office utilities etc.

lnventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is

its fair value at the date of acquisition.

Alter initial recognition, inventory is measured at the lower of cost and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for a

s)
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KENYA TOUR!SM BOARD
ANNUAL REPORT & F!NANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
ACCOUNTING POLICY AND NOTES TO THE FINANCIAL STATEMENTS (continued)

nominal charge, that class of inventory is measured at the lower of cost and current replacement

cost.

Net realizable value is the estimated selling price in the ordinary course of operations, less the

estimated costs of completion and the estimated costs necessary to make the sale, exchange, or

distribution.

The inventories are recognized as expenses in the period they are issued out from the stores for

use in the marketing activities in the case of promotional materials or other operational use in the

case ol stationeries and office utilities.

Trade and Other payables from exchange transactions

ln the course of its operations, KTB enters into exchange transactions and events through

purchase of goods, works or seruices. Trade and other payables for KTB arising from exchange

transactions include: trade and other payables and customer deposits.

Recognition of expense and/ or payable:

From the purchase of goods: When significant risks and rewards have been transferred to KTB,

amount of expense can be reliably measured and it is likely that the economic benefits or service

potential associated with the transaction will flow to KTB, and the costs incurred or to be incurred

in respect of the transaction can be measured reliably; then an expense is recognized

From the purchase of services: This is recognized in reference to the stage of completion of the

transaction at the reporting date, provided the outcome of the transaction can be estimated

reliably.

The expense is measured at the fair value of the consideration paid or payable. Where the

expense from exchange transaction is not paid for at the reporting date, it is recognised as a

payable from exchange transaction.

Provisions

Provisions are recognized when KTB has a present obligation (legal or constructive) as a result of

a past event, it is probable that an outflow of resources embodying economic benefits or service

potential will be required to settle the obligation and a reliable estimate can be made of the

amount of the obligation.

i)
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KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
ACCOUNTING POLICY AND NOTES TO THE FINANCIAL STATEMENTS (continued)

Where KTB expects some or all of a provision to be reimbursed, for example, under an insurance

contract, the reimbursement is recognized as a separate asset only when the reimbursement is

virtually certain.

The expense relating to any provision is presented in the statement of financial performance net of

any reimbursement.

k) Contingent liabilities

KTB does not recognize a contingent liability, but discloses details of any contingencies in the

notes to the financial statements, unless the possibility of an outflow of resources embodying

economic benefits or service potential is remote.

r) Nature and Purpose of Reserves

KTB creates and maintains reserves in terms of specific requirements. KTB maintains a sinking

reserve, accumulated Reserve and Capital Fund.

The Sinking fund reserve is a fund set aside for future replacement of assets as required in the

State Corporations Act; section 16('l) requires that state corporations shall make provision for the

renewal of depreciating assets by the establishment of sinking funds and for contributions to such

reserve and stabilization funds as may be required. KTB provides for KShs. 2M annually for this

fund. The amount is provided from the accumulated surplus reserves. The current balance as at

June 2021 is KShs lSMillion.

KTB also maintains accumulated reserve where all surpluses net of deficits from previous year are

accumulated. The fund is also net of any transfers from/ to the accumulated surplus fund.

KTB maintains capital fund for grants received for the acquirement of assets net transfer of

depreciation/ amortization of the assets that have been acquired using such funds.

Revaluation reserve is maintained where all revaluation increases are credited. The revaluation

reserve is reduced by subsequent depreciation and impairment losses.

Changes in accounting policies and estimates

KTB recognizes the effects of changes in accounting policy retrospectively. The effects of changes

in accounting policy are applied prospectively if retrospective application is impractical.

m)
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KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
ACCOUNTING POLICY AND NOTES TO THE FINANCIAL STATEMENTS (continued)

Retirement benefit plans

KTB provides retirement benefits for its pensionable employees at the rate of 15"/" ol basic pay

and to the National Social Security Fund (NSSF). Contributions to NSSF are determined by local

statute and are currently limited to Kshs. 200.00 per employee per month. Defined contribution

plans are post employment benefit plans under which an entity pays fixed contributions into a

separate entity (a fund), and will have no legal or constructive obligation to pay further

contributions if the fund does not hold sufficient assets to pay all employee benefits relating to

employee service in the current and prior periods. The contributions to fund obligations for the

payment of retirement benefits are charged against income and Expenditure in the year in which

they become payable.

Employee Entitlement

The estimated monetary liability for employees' accrued annual leave entitlement at the balance

sheet date is recognized as an expense accrual/reversal. Employee entitlements to gratuity are

recognized when they accrue to employees. A provision is made for the liability for such

entitlements as a result of services rendered by employees up to the Financial Position date.

Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the

date of the transaction. Trade creditors or debtors denominated in foreign currency are reported at

the statement of financial position reporting date by applying the exchange rate on that date.

Exchange dilferences arising from the settlement of creditors, or from the reporting of creditors at

rates different from those at which they were initially recorded during the period, are recognized as

income or expenses in the period in which they arise.

Related Parties

KTB regards a related party as a person or an entity with the ability to exert control individually or

jointly, or to exercise significant influence over KTB, or vice versa. Members of key management

are regarded as related parties and comprise the directors, the CEO and senior managers.

Balances and transactions between Kenya Tourism Board and its related parties have been

disclosed as per IPSAS 20 in note 28 of the accounts.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

and highly liquid investments with an original maturity of three months or less, which are readily

convertible to known amounts of cash and are subject to insignificant risk of changes in value.

q)

r)
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KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
ACCOUNTING POLICY AND NOTES TO THE FINANCIAL STATEMENTS (continued)

Bank account balances include amounts held at the Central Bank of Kenya and at various

commercial banks at the end of the financial year.

For the purposes of these financial statements, cash and cash equivalents includes interest

accrued on bank balances.

Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended June 30, 2021 .

SIGNIFICANT JUDGMENTS AND SOURCES OF ESTIMATION UNCERTA!NTV

The preparation of KTB's financial statements in conformity with IPSAS requires management to

make judgments, estimates and assumptions that affect the reported amounts of revenues,

expenses, assets and liabilities, and the disclosure of contingent liabilities, at the end of the

reporting period. However, uncertainty about these assumptions and estimates could result in

outcomes that require a material adjustment to the carrying amount of the asset or liability affected

in future periods.

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the

reporting date, that have a significant risk of causing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year, are described below. KTB based its

assumptions and estimates on parameters available when the financial statements were prepared.

However, existing circumstances and assumptions about future developments may change due to

market changes or circumstances arising beyond the control of KTB. Such changes are reflected

in the assumptions when they occur. IPSAS 1.140

Useful Iives and residua! values

The useful lives and residual values of assets are assessed using the following indicators to inform

potentialfuture use and value from disposal:

t7 
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KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
ACCOUNTING POLICY AND NOTES TO THE FINANCIAL STATEMENTS (continued)

processes

Provisions

Provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note 16 and 22.

Provisions are measured at the management's best estimate of the expenditure required to settle

the obligation at the reporting date, and are discounted to present value where the effect is

material.

KTB estimated the following provisions as 30th June 2021

Provision for bad debts based on the recoverability of the amounts. KTB makes provisions for

all receivables outstanding over 365 days where recovery is doubtful.

Provisions for staff eave balances- estimated based on the basic salaries in line with the

approved terms and conditions of services

Provision for gratuity for staff on contracts- estimated based on the basic salary in line with the

approved terms and conditions of service

Provision for audit fees based on uncharged audit fees.

a

a

a

a
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KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
NOTES TO THE FINANCIAL STATEMENTS

3,lndustry Contributions, Strategic
Parnerships & Donations

lndustry Contribution
Partnership and Donations
Total lndustry Contributions and Strategic
Pattnerships

Unconditional grants
Recurrent Grant
Tourism Fund

Conditional grants
Development Grant

Development Grant-ESP

Total

  (b): Grants Reconciliations

**Transfers from Government & other Agencies FY
2o2o,121

Government Grant in 2O2O/21
Def erred revenue f rom 2Q19/2O
Deferred Revenue lo 2021/22
Transf er to capital Grant
Recognized Revenue

**Transfers from Government & other Agencies FY
2o2o.t21

Government Grant in 2O2O/21
Def erred revenue lrom 2O19/2O
Deferred Revenue lo 2021 l22-Development grants
Deferred Revenue lo 2021/22-ESP
Transf er to capital Grant-Def erred
Transfer to capital Grant- 2021/22
Recognized Revenue

464,58(),136 534,776,126

't57,629,834 177,741,249

2021
KShs

901,492
14,850,OOO

2020
KShs

'103,oo9,309

15,751,492 1O3,OO9,3O9

lndustry contribution relates to industry partner's contributions for the tourism events. The
contribution is both in cash and in kind.

Partnership revenue are sponsorship in kind by strategic partners to participate in joint
events for example co-branded activities and joint marketing campaigns.

4 (al. Transfer from Government & other agencies"" 2021

KShs

444,54OJ36,
20,ooo,ooo

2020

KShs

233,096,126
301,680,OOO

352 136 531
sog,766,365
974,346,5O1

177,741 ,289
712,517,415

2021

Recurrent
KShs

366,359,500
113,029,A44
(32,OO5,O1s)

(2,8O4,193)

2o2o

Recurrent
KShs

254,4o,0,OOO
91,725,970

(113,O29,A44)

444,58(},136 233,()96,126

2021

Development
KShs

998,900,OOO
116,220,224
(75,o6U-,24A)

$21,A6,3,47O)
(1,298,556)
(7.131 .58s)

2020

Development
KShs

125,OOO,OOO
180,353,764

(114,921,668)

(12,690,8O8)

lel

509,766,365 177,741,28,4



KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
NOTES TO THE FINANCIAL STATEMENTS (continued)

4 (c):TRANSFERS FROM MINISTRIES & AGENCIES

Name ol the Entity Sending the Grant

Ministry of Tourism & Wildlile

Tourism Fund

TOTAL 926,071,865 38,338,858

The details of the reconciliation of the GOK grants is shown in a(b) above.

Amount
Hecognized in

the statement o, Amount Deferred

Financial underdeferred
Perlornunce lncorne

KShs KShs

906,071,865 38,338,858

20,000,000

Amount
Recognized in

Capital Fund

KShs
9,935,778

Total Translers
202U21

KShs
954,346,501

20,000,000

Prior Year
2019120

KShs
379,400,000

301,680,000

9.93s.7/8 974.346.s01 681.080.000

5. Other income

Website income

Miscellaneous I ncome-interest
Miscellaneous lncome-other

Total other income

United States & Canada

United Kingdom

China

lndia

Kenya

Business Development
Special Projects
Public Relations & Communications
Online Marketing/ Global Online campaigns
Exhibitions & Events
Agency Management
Customer Relationship Managements
Research & Strategy
Tactical Marketing- General

2021

KShs

44,761,906

840,291

2020

KShs
120,000

28,080,137

23,657,197

45,602,196 51,857,334
Miscellaneous income consists of website advertising income, tender fees, credit notes/ write

backs of creditors' invoices and provisions write backs.

6. MARKETING RELATED COSTS 2021

KShs
42,833,146

55,494,138

5,312,365

7,101,996

39,349,440

47,5't4,348
509,414

62,214,246
118,957,229
21,831,948

135,8O4,631
125,872,494
14,701,505

749,O72

2019
KShs

10,575,006

15,922,216

57,394

543,239

6,391,997

15,78O,504
365,449

26,127,774
43,133,439

188,380,492
27,314,697

28O,757
2,073,355
6,341,967

Total-Marketing Related Costs 678,246,O12 343,288,286

KTB's core activity is to market Kenya as the preferred destination of choice. Various marketing

activities are implemented in both local, regional and international markets to market the

destination to potential tourists with the objective of increasing tourist arrivals and therefore

tourism revenue to the economy.

201i'
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ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
NOTES TO THE FINANCIAL STATEMENTS (continued)

7. Emptoyee costs

Employee related costs - salaries and wages
Housing benefits and allowances
Employee related costs - contributions to
Pensions and NSSF
Provision for Gratuity
Staff Group Life Policy

Staff Medical lnsurance (ln & Out Patient)
G roup Personal Accident

Employee costs

8. Remuneration of Board Members

Chairman Honorarium
Sitting Allowances
lnduction & Training
Travel and Accomodation
Medical and other lnsurances

Tota!

9. Depreciation and amortization expense

Property, plant and equipment
Intangible assets

Tota! Depreciation and Amortization

1O. Repairs and maintenance
Motor Vehicle
Office Furniture and Equipment
Computers

Total repairs and maintenance

269,181,195 272,027,091

2021
KShs

166,121,260
51,539,927

17,343,329
12,636,922

1 ,861 ,157

19,192,201
4g6,4gg

2020
KShs

166,519,096
52,146,O91

17,294,942
12,717,319
1,786,470

20,859,992
703,180

2021
KShs

960,OOO
2,g3g,ooo
1,745,990
1,163,745

517,675

2020
KShs

960,OOO

3,667,000
1,430,946
1,266,832

377,205
7,226,299 7,7O1,994

2021
KShs

13,634,395
2,886,180

20,20
KShs

16,718,277
1,655,955

16,520,575 18,374,232

551,599
322,224
830,755

677,933
771,895
686,504

1,704,578 2,136,332

2tl
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ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
NOTES TO THE FINANCIAL STATEMENTS (continued)

11. General expenses
Andit fees
Staff welfare

Team Buibing
Hiv aids/Positive living
Subscription and Memberships
Staff Training
Recruitment
lnsurance for Motor Vehicle, Computers & Office

Equip.
Rent
Telephone, lnternet, Postal & Directories
Printing & Stationery
Entertainment
LocalTraveling & Accomodotation for Prodrct fam

trips
Parking

Legal fees & Consultancies

ICT Software licerrces/ Support fees & ERP
Programmes

Procurement Management

Motor vehicle f uel

Tax and statutory charges

Off ice genera! expenses

Total General expenses

12. Finance Cost

Bank charges

13. Gain/ (Loss) on sale of assets
Property, plant and equipment

Total gaid (Loss) on sale of assets

14. Loss on foreign exchange transactions
Forex (Loses)/ Gain

69,003,006 241,262,864

2021
KShs

700,000
1,168,144

478,500
1,394,988

345,621
386,378

941,364
32,828,026
5,325,653
1,432,386
1,205,106

3,955,232
1,720

8,649,173

5,559,705

577,219

760,065

3,293,727

2020
KShs

700,000
484,626

3,814,380

459,829
681 ,612

2,997,OO0

1 ,1 00,1 33
31,806,309
6,332,226
2,442,437

998,283

2,828,424
234,288

3,616,421

8,912,434

1,520,830

955,346

167,143,637

4,234,653

2021
KShs

474,O24

2020
KShs

803,854

474,O24 803,854

(180,535) 412,500
(180,535) 412,500

2021
KShs

9,663,767

2020
KShs

845,828

221

9,663,767 845,828



KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
NOTES TO THE FINANCIAL STATEMENTS (continued)

15. Cash and cash equivalents

Bank
Cash-on-hand and in transit

Accrued lnterest lncome on Current Account
Totalcash and cash equivalents

15(a) DETAILED ANALYISIS OF CASH & CASH
EQUIVALENTS

Bank and Account Number

a) Current Accounts

KCB Moi Avenue Branch EURO AIC 1101689846

KCB Moi Avenue Branch-USD AIC 1 101660066

KCB Moi Avenue Brarrch GBP A/C 11O1636912

KCB Moi Avenue Branch KES A/C 1108980457

Sub- Total

b) Staff ll/lortgage

KCB- Haile Selassie Branch
Sub- Total

Grand Total

16 a) Receivables from exchange transactions

Current receivables
Exhibition debtors
MKTE organiser Receivable
Prepaid Media Buying
Prepayment
Other deposits/receivables

Less Provisions:
Bad Debt- lndustry
Sub Total- Provisions
Total current receivables

Reconciliation for lmpairment Allowance of
Receivables from Exchange Transactions

At the beginning of the year
At the end of the year

574,230,969 505,818,832

2021
KShs

572,278,475

157,440

1,795,054

20.20

KShs
503,182,727

46,803

2,589,302

2020'2021

KShs

21,387,279

1,368,407

39,877,283

484.645.506

2019-2020

KShs

22,488,962

7,534,666

17,716,089

430,443,O10

547,278,475 478,182,727

25,O0O,O00 25,OO0,000
25,OOO,OOO 25,OO0,OOO

572,278,475 503,182,727

2021
KShs

3,681,404

63,731,228
6,146,595

13,588,410

2020
KShs

4,O79,468
28,500,498
56,233,489

6,276,747
10,2U,269

87,147,637 105,354,471

3,431,137 3,431,137
3,431,137 3,431,137

83,716,499 101,923,333

2021

KShs

3,431,137

2020

KShs

3,431,137

231t' ,

3,431,137 3,431,137
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FOR THE YEAR ENDED JUNE 30,2021
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16 b) Receivables from non exchange transactions

Current receivables
Tourism Fund

Ministry of Tourism- Grants

M inistry of Tourism-Calenders
Tourism Research lnstitute

Staff Advances and Perdiem

Imprest

Less Provisions:
Bad Debt- TRI

Provision TF
Bad Debt- Staff

Sub Tota!- Provisions
Total current receivables

Reconciliation for lmpairment Allowance of
Receivables from Non- Exchange Transactions

At the beginning of the year
Additional provisions during the year
Recovered during the year
Written off during the year
At the end of the year

17. lnventories
Consumable stores

Total lnventories

607,839,089 9,040,838

2021
KShs

4,000,000
590,589,875

7,012,903
1 ,150,638
4,586,216

499,458

2020
KShs

4,000,000

1 ,'150,638
2,035,103

1,855,097

1 ,150,638
4,000,000
1,492,028

1 ,150,638
4,000,000
1,723,846

6,642,666 6,874,484
601,196,424 2,166,354

2021

KShs

6,874,484

(231,818)

2020

KShs

6,916,534

(42,050)
6,642,666 6,874,484

7,437,402 10,876,783

7,437,402 10,876,783

241 '
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18(a) PROPERTY, PLANT& EOUIPMENT

Cdmbulet FrrrhltrrrE &

Fdulbmenl Hrralwrre Flttlnos Motoruehlcb
Capltal Workln

P16rcsf, Total
Cost KShi KShs KShr kSha kSh. kShR
As 13t Julv 2()18 16-7s6-491 4g-4()s.o51 3()_246- t 95 32-gAs_17a a sto 261 136-go3-17s
Additions 3_OO3.496 3.492.266 24.OOC 14.791 .OOO 4 344 674 25-695.44()
wtP
Disoosals
As 3oth June 2O19 19-750-347 51_997-316 3()-31tl-195 a'f -746 1T' I 2 AC4 039 '162 sqe ot d

Additions 7.617_464 579.104 a- 1 96-g6a
Disposals (2-476-111\ 12.476.1'.l't\
TransIer/aalilFtmenls 412-494_931 (t2-494-939t
As 3olh June 2O2O 19.760.387 57.039.070 3().449.29S 47.736,-177 155-424-932

Addltions 76-? 7r)r} 00 2 224 919 6 q39 16(.| 9.945.779
RevalEtion 9.OOO.OOO 9.OOO.OOO
Disoosals 13 3()6 5s2) 17 3r)9 73t la 2rB 7Aa\ (19.a16.269)
As 3oth Jure 2021 a_554-492 s5-961 -436 ao 51e 72'' 6C 5()q 3AA 154.544.442

Deoreclatlon and lmDalrment
As at l st lulv 2Ol a 't 1-567-501 t7-,ga-e72 22-422-171 2t -235-4, s3-223-393
Deoreciation 1.224.902 7.'137.929 1 262-656 a 1()8 ()56 17 734 443
Disoosals
At 30 June 2019 12-792-4o'3 44-735-A{X} 24-OA4-A2A 29-344_AO5 1t .l-957-436

repreciation 1.346.464 5.1 34.1 3A '1.312.944 7.AaO.6A7 16.714.277
Disposals 12.476-1111 12.476.111\
As At 3() June 2O2O 14.17a.471 44.397.424 2s-397-412 37-225-ag2 125-2(Jo-oo2
Depreciation 1.342.791 5.066.263 '1 .359.()21 5_466.32() 13-634-395
Dasposals (1 .973.1 961 (3.3{)6.552) 15.a55-777\ 17.226.7A9\ al a-362-314)
As At 3() June 2021 13.518.466 5().1 57.534 20.9()1.O56 35-465-O23 12lJ-472-oa'3

Net book valGs
At 30 June 2O2'l 5.q)6.425 5.8G!.898 9.617.671 13.6114-365 34.072.3s9
At 30 June 2O2O 5.s41 .516 4.6,41-242 5-491 -447 I O-510-645 30-224-931
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KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
NOTES TO THE FINANCIAL STATEMENTS (continued)

18 (b). PROPERTY, PLANT & EQUIPMENT

Property plant and Equipment includes the following assets that are fully depreciated and revalued:

Cost or Valuation
NormalAnnual

Depreciation

Motor vehicles

Total

9,000,000

9,000,000

Valuation

Motor vehicles were valued by Ministry of Public Works independent on 4th May 2021on cost basis of

valuation. These amounts were adopted on 24th May 2021. Depreciation will commence in FY 2021/22 in

line with the approved policy.

18 (c) Property, Plant and Equipment at Cost

Cost Accumulated
Deoreciation NBV

KShs KShs KShs

Motor vehicles 49.509.388 35.865.O23 13.644.365

Furniture and Fittings 30,518,727 20,901,O55.70 9,617,671

Computer Harware 55,939.848 50,157,538.41 5.782.310

Office Equipment 18,576,38O 13,548,466.37 5,027,913

Total 154.544.342 120.472.0,8,3 34.O72.259

Property plant and Equipment includes the following assets that are fully depreciated

Cost or Valuation
Normal Annual

Depreciation Charqe

KShs KShs
Motor vehicles 9,000,000 2.250.000
Furniture and Fittinqs 16,930,331 2.116.291.42
Computer Harware 41.315,278 13.771.759.33
Office Equipment 6,124,514 765,5U.21
Total 73,370,123 2.250.000

Motor vehicles were valued on 4th May 2021 by the GOK Public works department using cost method for

accounting records . Furniture and flttings and Office were not valued during the year; valuation will be

done in FY 202112022.
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KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
NOTES TO THE FINANCIAL STATEMENTS (continued)

19. lntangible assets - software
Cost
At 30 June 2018
Additions - internal development
At 30 June 2019
Additions - internal development
WIP
At 30 June 2020
Additions - internal development
WIP
At 30 June 2O21

Amortization and impairment

At 1st July 2018
Amortization

At 30 June 2019

Amortization

lmpairment loss
At 30 June 2020
Amortization

At 30 June 2021

Net book values
At 30 June 2021

At 30 June 2020

2o.Trade and other payables from exchange
transactions

2O(a) Trade and other payabbs

Trade payables
Accruals
Other payables

Tota! trade and other payables

2O(b) Payments received in advance

Payments received in advarrce- Exhibitions

438.565.907 226,O18,472

KShs
34,086,484
4,164,690

38,251,174
4,493,940

42,745,O14

42,745,O14

33,781,629
368,872

34,150,5O1

1,655,955

35,806,456
2,996,169

38,692,624

4,052,390
6,938,559

20.21

KShs

242,OO5,98,6
8o.2,753

195,757,'t67

20.20

KShs

42,1 60,1 89
213,935

183,644,349

20.21
KShs

4.OO2.342

2o.2o
KShs

5,724,569

27 | l'rr r e
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KENYA TOURISM BOARD
ANNUAL REPORT & F!NANC!AL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
NOTES TO THE FINANCIAL STATEMENTS (continued)

21. I )Deffered lncome
GOK Grants

The deffered income movemenlis as tollotlts:

2V21 2M1

20.21
KShs

628,928,733

2o.2o,

KShs
227,951,512

ii)Delened lncome

Bahne Brought Fomard

Additi om/ Delerred lo 2V21 122

Tramferto lncome Statement

Tnmf er to Caprtal Grants

Bahnce Caied Forwad

Balance as at 30 June 2020

Additional provisions ra ised

Provision utilized

Balance as at 30 June 2021

2V21

Recunenl Devdopnenl

KShs

ESP

KShsKShs

2tr21

Total

l(Shs

2V20

Becunent

KShs

2020

Total

l(Shs

2020

Developmnl

KShs

113,029,M

32,005,015

(110,25,051)

(2,804,1$)

116,220,224

75,m,248

(107,790,083)

(8,430,141)

521,863,470

229,250,068 91,25,970 180,353,705 272,079,735

628,y28,733 113,U29,844 116,220,224 229,250,068

(218,015,734) (91,25,970) (168,961,513) (260,687,483)

(11,234,334) (12,6$,8118) (12,6S,808)

32,06,015 75,060148 521,863,470 628,928,733 113,m9,M 114,S21,008 n7,%1,512

The deferred income relates to funds transferred from the income statement under government grants

to the deferred income accounts. These grants relate to funds received in the year or accrued at year

end but for which the specific marketing projects had not been implemented and/or were ongoing.

During the year, implementation of some of the activities were impacted by Covid-19 pandemic and

were either cancelled or postponed.

22. Current provisions

leave liability

l(Shs

5,776,926

578,961

Gratuity

KShs

11,581,378

12,637,852

Audit Fees

KShs

1,400,000

700,000

Total

KShs

18,858,304

13,916,813

(725,500)17 25,500)

5,355,887 2 730 2,100,000 32,049,6L7

28 | r'



KENYA TOUR!SM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
NOTES TO THE FINANCIAL STATEMENTS (continued)

23 a. Revenue lnflows
Description

23 a(i) Exchequer Releases:
Total Receipts
Deferred lncome lrom 2O19l2O
Add: Prior Revenue received
Less: Accrued Revenue receivable
Total Cash lnflows

23 a. (ii)Entity Own Generated Receipts( A-l-A)-
lndustry Contribution & Strategic Partnerships &
Sponsorships
Total Receipts

Less: Non Cash sponsorships

Total Cash lnflows

23 a. (iii)Entity Own Generated Receipts( A-!-A)-
Other lncome
Website lncome

Miscellaneous lncome-interest

Miscellaneous lncome-others

Total other income

Add: Prior Revenue received
Less: Accrued Revenue receivable

Less: Creditors Writeback

Tota! Cash lnflows

23 (b) Compensation of employee
Description

Compensation of Employees

Add: Prior period employee related Creditors settled
Add: Any gratuity Commuted in the Year
Prior year leave commuted in the year
Less: Accrued cost & gratuity provision
Less: Final Dues & Leave Commutation accrued in the ye
Total Cash Compensation of Employees Costs

1,365,259,500 379,400,000

9,000,000
(590,589.875)
774,669,625 388,400,000

202012021
KShs

201912020
KShs

15,751,492

(14,850,000)

103,009,309

(43,876,5'1 1)

9O1,492 59,132,798

202012021

KSh

44,761,906

840,291

201912020

KSh

120,000

28,080,137

23,657,197

45,602,196 51,857,334

2,589,302
(1,795,054)

(739,511)

2,733,560
(2,589,302)

(20,587,334',)

45,656,933 31,414,258

2020t2021

KSh

256,544,373

201912020

KSh

259,309,772

725,500 7,199,130

(12,637,852) (9,377,129)
(222,695)

2el

244,632,021 256,909,078



KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
NOTES TO THE FINANCIAL STATEMENTS (continued)

23 (c) Use of goods and services
Description

Use of goods and services
Add: Creditors settled from prior year
Add: Payments received in advance- Exhibitions
Less: Utilization of MKTE deposits to cover marketing
expenses
Less: Accrued Costs during the year
Less: Creditors balance at year end
Total Cash Expense on Use of Goods & Services

23 (d) Use of goods and services'Others
Description

Use of goods and services
Add: Creditors settled from prior year
Add: Prepayments at end year
Less: Prepayments at Beginning of year
Less: Accrued Costs during the year
Less: Creditors balance at year end
Total Cash Expense on Use of Goods & Services

23 (d)Other Payments
General Expenses
Repairs and mantainance
D irectors remuneration
Less: Tax General Provisions
Total Other Payments

24. Accumulated Surplus

Balance b/f
Surplus/ (Deficit)
Transfer of depreciation/amortisation from capital
fund
Transfers to Sinking Fund
Total Accumulated Surplus

25. Capital Fund

Balance b/f
Capital/Development g rants
Transfer of depreciation/amortisation from capital
fund to retained earnings
Total Capital Fund

468,200,844 478,883,283

202012021
KSh

678,246,O12
11,157,807

(3,777,223)
(766,753)

(216,658,998)

201912020
KSh

343,288,286
154,989,435

5,724,569

(7,8U,421)
(186,935)

(17,067,651)

202012021
KSh

77,933,883
8,228,O57
6,146,595

(6,276,747)
(36,000)

(25,485,2s7\

201912020
KSh

93,87O,957
7,038,708
6,276,747

(7,635,989)
(27,OOO)

(25,091,614)
60,510,532 64,4i11,809

69,003,006
1,704,578
7,226,299

241,176,278
2,136,332
7,701,9U

(167,143,637\
77,933,883 83,870,957

2021
KShs

136,370,O94
2,827,731

16,520,575
(2,O00,o00)

2020
KShs

136,948,119
(16,952,257)

18,374,232
(2,000,000)

153,718,400 136,370,094

2021
KShs

27,025,841
9,935,778

20.20
KShs

32,709,265
12,690,808

(16,52O,575) (18,374,232)
20,441,044 27,025,8,41

The amounts transferred to capitalfund relates to capital expenditure for year
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KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
NOTES TO THE FINANCIAL STATEMENTS (continued)

26. Sinking Fund

Opening Balance

Sinking Fund Provision
Balance as at 30 June

27

2021

KShs
16,000,000

2,000,000

2020

KShs
14,000,000

2,000,000

18,000,000 16,000,000

FINANCIAL RISK MANAGEMENT

KTB's activities expose it to a variety of financial risks including credit and liquidity risks and

effects of changes in foreign currency. KTB's overall risk management programme focuses on

unpredictability of changes in the business environment and seeks to minimise the potential

adverse effect of such risks on its performance by setting acceptable levels of risk. KTB does not

hedge any risks and has in place policies to ensure that credit is only extended to customers with

an established credit history.

KTB's financial risk management objectives and policies are detailed below

l) Credit risk

KTB has exposure to credit risk, which is the risk that a counterparty will be unable to pay amounts

in full when due. Credit risk arises from cash and cash equivalents, and deposits with banks, as

well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial

position, past experience and other factors. lndividual risk limits are set based on internal or

external assessment in accordance with limits set by the directors.

The amounts presented in the statement of financial position are net of allowances for doubtful

receivables, estimated by management based on prior experience and their assessment of the

current economic environment.

The carrying amount of financial assets recorded in the financial statements representing the

entity's maximum exposure to credit risk without taking account of the value of any collateral

obtained is made up as follows:
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KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
NOTES TO THE FINANCIAL STATEMENTS (continued)

FINANCIAL RISK MANAGEMENT (Continued)

Totalamount Fullyperforming

Kshs Kshs

At 30 June 2021
Receivables f rom
exclunge transactions

Receivables f rom non

excl'nnge transactio ns

87,147,637

Past due lmpaired

Kshs Kshs

19,985,272 63,731,228 3,431,137

607,839,089

572,278,475

601,196,424

572,278,475

6,642,666

1,267,265,201 1,193,460,170 63,731,228 10,073,803

105,354,471 45,689,845 56,233,489 3,431,137

6,874,484

Bank balances

Total

At 30 June 2020

Receivables f rom
exclnnge transactions

Receivables f rom non

exchange transactions

Bank balances

7

9,040,838

503,182,727

2,166,354

503,182,727

Total 617,578,036 551,038,926 56,233,489 10,305,621

The customers under the fully performing category are paying their debts as they continue trading.

The credit risk associated with these receivables is minimal and the allowance for uncollectible

amounts that the entity has recognised in the financial statements is considered adequate to cover

any potentially irrecoverable amounts.

The board of directors sets KTB's credit policies and objectives and lays down parameters within

which the various aspects of credit risk management are operated.

KTB requires that customers pay for their participation costs before the events thereby minimizing

any risk of non-payment of industry contributions. KTB also makes provisions for all receivables

outstanding over 365 days where recovery is doubtful. To avoid further loss, KTB does not allow

subsequent engagement with a debtor untilthe previous outstanding amount is fully received.

lD Liquidity risk management

Ultimate responsibility for liquidity risk management rests with KTB's directors, who have built an

appropriate liquidity risk management framework lor the management of KTB's shod, medium and

long-term funding and liquidity management requirements. KTB manages liquidity risk through

continuous monitoring of forecasts and actual cash flows.
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KENYA TOURISM BOARD
ANNUAL REPORT & F!NANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
NOTES TO THE FINANCIAL STATEMENTS (continued)

FINANCIAL RISK MANAGEMENT (Continued)

The table below represents cash flows payable by KTB under non-derivative financial liabilities by

their remaining contractual maturities at the reporting date. The amounts disclosed in the table are

the contractual undiscounted cash flows. Balances due within 12 months equal their carrying

balances, as the impact of discounting is not significant.

Less than 1

month

Kshs

155,294,279

700,ooo

57,754,592

1,039,644

3,177,943

267,258,932

85,609,645

24,091,276

303.915,209

Total

Kshs

241 ,943,56,7

31,969,220

624.924.733

Between 1-3
months Over 5 months

Kshs Kshs
At 3O June 2O21

Trade payables

Provisions

Deferred income

Tota!

At 3O June 2O2O

Trade payables

Provisions

Deferred income

Total

213,748,A7o 271,476,519 417,616,130 902,841,519

10,103,602

700,ooo

7,278'862

12,7o,3,701

2,888,463

106,498,549

19,352,885
'l5,269,A40

114.174.'t01

42,'t60,188

18,858,303

227.951 .512

18,O8,2,4il 122,or9o,713 144.796.426 2AA-970.OO3

(iii) Market risk

KTB has put in place an internal audit function to assist it in assessing the risk faced by the

entity on an ongoing basis, evaluate and test the design and effectiveness of its internal

accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate and foreign

exchange rates which will affect the entity's income or the value of its holding of financial

instruments. The objective of market risk management is to manage and control market risk

exposures within acceptable parameters, while optimising the return. Overall responsibility lor

managing market risk rests with the Board Audit and Risk Management Committee.

KTB's Strategy Department is responsible for the development of detailed risk management

policies (subject to review and approval by Board Audit and Risk Management Committee) and

for the day to day implementation of those policies.

Risk management analysis is done for all major projects (above KShs 10M) at the onset of the

projects.

There has been no change to KTB's exposure to market risks or the manner in which it manages

and measures the risk.
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KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
NOTES TO THE FINANCIAL STATEMENTS (continued)

FINANCIAL RISK MANAGEMENT (Continued)

a) Foreign currency risk

KTB has transactional currency exposures. Such exposure arises through purchases ol goods

and seruices that are done in currencies other than the local currency. lnvoices denominated in

foreign currencies are paid after 30 days from the date of the invoice and conversion at the time

of payment is done using the prevailing exchange rate.

The carrying amount of KTB's foreign currency denominated monetary assets and monetary

liabilities at the end of the repofting period are as follows:
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KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
NOTES TO THE FINANCIAL STATEMENTS (continued)

At 30 June 2021

Financial assets

lnvestments

Cash

Debtors

Totalfinancial assets

Financial Liabilities

Trade and other payables

Borrowings

Total f inancial liabilities
Net foreign currency
asseU(liability)

At 30 June 2020

Financial assets

lnvestments

Cash

Debtors

Totalfinancia! assets

Financial Liabilities

Trade and other payables

Borrowings

Total f inancial liabilities
Net foreign currency
asseU(liability)

1,140,901,005 126.364.197 1.267,265.201

345,262,994 93,383,197 438,M6,191

345,262,994 93,383,197 438,646,191

795,638,011 32,981,000 828,619,010

Ksh Other currencies Tota!

KshsKshs Kshs

509,645,506

631,255,499

62,632,969

63,731,228

Ksh Other currencies

Kshs Kshs

Total

Kshs

572,278,475

694,986,726

455,443,010

29,661,323

47,739,717

84,733,986

503,182,727

114,395,309

485,104,333 132.473,703 617,578,036

226,O18,472 278,183 226,296,655

226,O18,472 278,183 226,296,655

259,085,861

3sI
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KENYA TOURISM BOARD
ANNUAL REPORT & FINANC!AL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2A21
NOTES TO THE FINANCIAL STATEMENTS (continued)

FINANCIAL RISK MANAGEMENT (Continued)

b) lnterest rate risk

lnterest rate risk is the risk that KTB's financial condition may be adversely affected as a result of

changes in interest rate levels. KTB's interest rate risk arises from bank deposits and balances.

This exposes KTB to cash flow interest rate risk. The interest rate risk exposure arises mainly from

interest rate movements on the entity's deposits/ bank balances.

Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that offer

favourable interest rates.

iv) Capital Risk Management

The objective of the entity's capital risk management is to safeguard KTB's ability to continue as a

going concern. The entity capital structure comprises of the following funds:

Revaluation reserve

Sinking Fund

Retained earnings

Capital Fund

Tota! Funds

Total borrowings
Less: cash and
balances

2020-2021

Kshs

9,OOO,OOO

l B,OOO,OOO

153,718,401

20,441,O44

2019-2020

Kshs

16,OO0,OOO

136,370,O94

27,025,841

201.159.445 179,395,935

bank

Net debV(excess cash and
cash equivalents)

Gearing

574,230,969 505,818,832

(373,071,525) (326,422,997)
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KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
NOTES TO THE FINANCIAL STATEMENTS (continued)

28. Related parties

KTB regards a related party as a person or an entity with the ability to exefl control individually or

jointly, or to exercise signilicant influence over KTB, or vice versa. ltlembers of key management

are regarded as related parties and comprise the directors, the CEO and senior managers.

Government of Kenya

The Government of Kenya is the principal shareholder of the Board, holding 100% of KTB's equity

interest. Other related parties include:

i. The NationalGovernment

ii. Ministry of Tourism & Wildlife

iii. Tourism Fund

iv. County Governments

v. Board of Directors

vi. Senior Management

202G2021
Kshs

2019-2020
Kshs

Transactions with related parties

Sales to related parties

Tota!

b) Purchases from related parties
Rent Paid to govt. agencies (Kenya Reinsurance
Corporation & Kenya Airport Authority)

Training and conference fees paid to govt. agencies

Others- Advertising, Telephone, Postage

Total

b) Grants /Transfers from the Government

Grants from National Govt

Grants from Tourism Fund

Total

c) Expenses incurred on behalf of related party
Payments of salaries and wages for National
Convention Bureau employees

Total

d) Key management compensation

Direclors' emoluments

Compensation to the CEO

Compensation to key management

Total

32,828,026

1,915,459

2,063,477

31,806,309

489,388

2,785,588

36,806,962 35,O81,285

866,259,500

20,o00,000

379,400,000

301,680,000

886,259,50O 681,080,(X)O

18,861,306 18.861,306

18,861,306 18.861.306

960,000

8,880,000

57,775,621

960,000

8,880,000

50,193,279

67,615,621 60,o33,279

Government grants of KShs 590.589Million was received on Bth July 2021. The amount were

accrued in KTB books and reported as due from GOK as at 30th June.
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KENYA TOURISM BOARD
ANNUAL REPORT & FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2021
NOTES TO THE FINANCIAL STATEMENTS (continued)

29. Contingent Liabilities

ln 2016/17, KRA undertook an assessment of KTB operations covering the period July 2012 to

October 2016 and thereafter raised a tax assessment of KSh. 182,568,010 relating to

withholding tax on fees paid to the Market Development Representatives (MDRs).

KTB raised an objection to the assessment on the grounds that KRA's assessment was based

on a misapprehension of the nature of KTB's activities and a misinterpretation of the lncome

Tax Act. Accordingly, KTB filed an appeal at the Tax Appeals Tribunal (TAT) with a view to

obtaining a legal interpretation of the applicable statute and quashing of the tax assessment.

ln its ruling, the Tribunal on 18'h December 2019 disagreed with KRA's argument that the

income from the marketing activity of KTB could be attributed to KTB even though received by

the Government. Despite this, the TAT ruled in favour of KRA in the appealfiled by KTB.

KTB, being dissatisfied with the decision of the Tax Appeals Tribunal filed an appeal to the

High Court of Kenya after due consultation with the Attorney General's office. The purpose of

the appeal is to seek the Court's interpretation of the applicable law. At the same time, KTB

commenced alternative dispute resolution (ADR) proceedings with KRA in line with recent

circulars that directed Government agencies to withdraw court cases and use mediation

frameworks facilitated by the AG's office.

KTB received a copy of an agency notice issued by KRA to KTB's bankers, Kenya Commercial

Bank, on 30th June 2020 declaring KCB as the payer of KShs 182,456,743. KTB applied to the

High Court and was granted a stay of the enforcement of the Agency Notice were issued on

several dates: 24th July, 2020, then extended until 21st August 2020 and then to 28th

December 2020 and then to 15th October 2O2O and then to 21't January 2021 to allow

mediation between KRA and KTB. The National Treasury was also appraised of the discussion

and is participating in the mediation process.

Kenya Commercial Bank lifted the agency notice in November 2020 (letter received in March

2021) while KTB withdrew the appeal case at the High Court in February 2021 in lavor of out of

court settlement. The mediation process continues and is being facilitated by the Office of

Attorney General through Solicitor General's office.

Management provided for the full amount FY 2019120
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NOTES TO THE FINANCIAL STATEMENTS (continued)

CONTINGENT LIAB!LITIES

31.

33.

2020-21

KShs

2019-20

KShs

Statutory Obligations- Withholding tax assessment 182,456,749 182,456,249

Tota! 182,456,743 182,456,743

The withholding tax assessment liability was provided for in 2019120

30. CAPITAL COMMITMENTS

202G21

KShs
6,653,914

2019.20

KShs
14,579,705

32.

Authorized for

Authorized & Contracted for

TOTAL 6,65.3,814 14,579,705

Capital commitments are commitments to be carried out in the next financial year and are

disclosed in accordance with IPSAS 17. They include capital expenditure that had been

authorized by the Board but at the end of the year had not been contracted and/or those already

contracted for and ongoing.

EVENTS AFTER THE REPORTING PERIOD

There were no material adjusting and non- adjusting events after the reporting period.

ULTIMATE AND HOLDING ENTITY

The entity is a State Corporationl or a Semi- Autonomous Government Agency under the

Ministry of Tourism & Wildlife. lts ultimate parent is the Government of Kenya.

CURRENCY

The financial statements are presented in Kenya Shillings (KShs)
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APPENDIX 1: ON FOLLOW UP OF AUD]TOR RECOilIIEI{DATIONS/OTHER UATTER

The lollowing is the ol issues raisod by ths erlernal auditor, and management comments that were provided to the auditor. We have

nominated local

resohrcd.

lo resolve the various issuos as shown below with the associated tims lrame within which we exp€ct th€ issues to b€

l()lPage

iot

Kshs 10{,080,687 as

lncludes an anount o,

rehtbn to bad &bB-

at 30 Jun€ 2020

Kshs 4,581,715 ln

folow up m the

w6r€ nobd nol to b€

Loru Outrtendlm

lhe recelvables

balance ol

and KShs

ln additlon, a

to recover th€md€bts and the ottort

d€btor has paH

tho soillcos o, a d6bt

As provlously

ftom gxcharE€

1,72WO for former

revlew of evHence

Blnco only on€

€ntlty €ngaglno

KTB engagod A€Sls ln to coll€ct f|€ amounts and the comparry ls

paid on commission bae6d on collocdons. h 2018,19, colloctlong

were made from KLM Royal Dutch Alrllnos ol Euro 1,500. ln

201 9/20, th€r€ wor€ no successful recoved€s.

As a m6ans ol recwerlng th€ arnounb owed by the Kenya Wldllfe

Service ol KShs 788,937.36 n€gotiatlons were held wlth KWS

where lt was agre€d that th€ arnounts be recovered thror{h park

fees walvers prwlded to KfB by KVVS tor varlous markotlng

acttuities. How€v€r, th€ markotlng actfultl€s in 2019120 wer€

affected S the Covld-19 pandemlc whlch l6d b postpon€m€nt of

some of the actlvitl€s. Thls was negotabd agaln ln 2(f2021 and

the utilizalion on tho bahnc€ is cun€ntv ongoing wllh th€ trad6 and

media lamtrlpe taklng placs upto 30m Jun€ 2021.

DFArcEO/
BOD

Not Rssolvod
Decemb€r
2@1
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KTB is in discussion with National Treasury on the

request lor approval to write o{f some ol the old debtors

amounting to KShs 5,8&),392. Thls lncludes amounts

owing from TRl, TF, Kenya Wldllfe Tralls and Monaco

Tours & Safaris

Ex-Stalf Balances

The amount due from ex-statf oI KShs 1,723,846 r€lat€s to imprest

and advances arnounts that w€re not paid by former staff

members. Th€se cases w€re lorwardod to DCIO and EACC and

have b€en on their follow up sinc6 2007 but hav€ not b€en

succ6ssful.

They were also torwarded to the d€bl collector lor recovery but was

unsuccessful. Managem€nt has not managed to trac€ these

d€btors to ascertain th€ir abllity to pay whlch would inform any legal

action to b€ comm€nced. Further etforts ln regards to d€btor tracing

are ongoing.

Management wlll make frssh follow up wlth EACC and DCIO and if
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not succ€sstul, th€ same wlll b€ recomrnenoool(x wdte ofl

Ed
otl

tsd!
Iter

cormngont Lhblllty

I draw attontlon to t{orJ eS to the linancial

stabrnonte whbh J**, a tax

assossrn€nt lrorn nel Konya Revsnu€

Authodty (KRA) relatirb to the financhl

yaar 2O16n017. ln August 2017 KRA gave

a domand nodc6 ol Kshs.187,014,569. OI
I

thb arnint, Kshs. 1821568,010 relal€d to

wlthholding tax on th€ ,narketing

d€velopment agsnc$ appolnted to

reprcsent Kelrya Tourisin Board ln varbus

however, th6 arnount

for during lh€ y6ar 201

Board made an

the same

was not provlclod tor

marksts. Alhough

appoal on th6 tax

flnanclal years

2018j/2019,

been prwided

2016t?o17, 201

ln 2016117, KRA und€rtook an ass€ssm€nt of KTB op€rauons

covering the perlod JuV 2012 b Gob€r 2016 and theroatt€r

rals€d a tax ass€sem€nt ol KSh. 182,568,010 rehtlng b
whhholding tax on feos paH to tho Martet Dsrrelopment

R€presenhtlves (MORs).

KfB raised an @l€ctlon to the assassm€nt on tle grounds that

KRA'S ass€ssm€nl was bas€d on a misapprBhon3lon ol the naturo

of KTB'S actlvltl€s and a mlsinterpreta0on of tho lncomo Tax Act.

Accordingv, KTB fll€d an app€al 
"t 

xt" 1sx Approals Trlbunal (TAT)

wllh a view to obtalning a l€gal lntBtpr€htlon ol the appllcabh

statutg and quashlng ol the tax aSsessment.

ln lt8 ruling, the Trlbunal on 18h Decombor 2019 dlsagre€d wlth

KRA'S argument that tho incomg from tha markoung acdvlty ol KfB

could b€ atfibutod to KTB €ven thorrgh rocolvod by the

Govemm€nt. Oeoplte this, the TAT ruled ln tavour of KRA ln h6

PS'CEO'
CS(L.g!l) Nol R€solvgd Jurp2g2,
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K r B rscglvoo a copy of an ag€ncy no0ce

by KR to KTB'8 bankors, Kerrya

Commerchl Bank (KCB) on 30 Jun6,2020

declaring KCB as tho payer of

Kshs.182,456,7.19. KTB applbd to the

Hlgh coutt and was gmnbd a stay ol ths

onto(Ementof th€ &€ncy mfb€.

My oplnlon ls not modlfrsd ln respoct of thle

matbr.

KfB, bekE dbsausltod wlth the dedslon cf the 131 6ppeale

Trlbunal filed an appoal to the Hlgh Court of lGrya after due

consultation wlth the Attornsy General's offlce. Tho purpooe of the

appeal was b saek the Courfs lntorprstatlon d tho apdlcable hw.

At th6 sarno Um€, I(TB comrnonced alto.natlv€ dbpute readuoon

(ADR) proceedlngs wlth KRA ln llno wlltr reoont drcuhrs that

dk€cbd Go/€rnmont ag€nclos to wltMraw @url cao€s end u8e

m€dhtlon lram€works hclhabd by the AG'! offfco.

KTB rec€lvgd a copy of an agsncy notbo lssuod ry KRA to KTB'a

bankors, K€nya Comm€rchl Bank, on 30th June 2020 declarlng

KCB as the payer o, KShs 182,156,743. NiTB apdlod to th€ Hlgh

Court and was grant€d a stay o, tho onlorcomont ot the Agency

Notlce.

! ln octob€r 2020, KTB through the Ps, stat€ Dopgrtmnt ol

Tourism vyrotB to AG to 8o€k lntBrv6ntbn ln the rnatlar by way

ot s€€klng a legal intorprotatlon of the law as well as sooklng

suspendon ol the Aggncy Notlce for a perlod of throo (3)

monthE to allow the psrtlos to llnd an amlcablo solullon to the

app€al lll6d Dy KTE.
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SG though a l6tt€r to KBA and coplod KTB gav€ guldanc8 that

fie two lnBtltuuons pursua an out ol court s€ttlornont.

KTB wrote b KRA requ€etng th€lr conflnmtbn that KRA wlll

stay any advorso actlon agalnst KTB a8 gulded By S

KRA wrote and conflrmod that thei wlll not taks any advars€

action

KTB sngag€d KRA wlth a view b cornm€ncing modhuon

proceedings und€r the ausplcos of the Nakou Centrs lor

lntematlonal Arbltration aB gulded by lhs Ofrlco of he Sollcltor

Goneral.

ln th€ rn€anum€, the of th€ Parti€s appoar€d ln Court and

record€d a consent wlthdrawlng th€ app€al

KRA wrot€ to KTB and und€rtook to wlthhold any onlorc6ment

moasures and abo wrote to KCB wlthdrawing he agency

notice

KRA lft6d th€ agoncy ndic€

KRA and KTB are curr€ntly awaitlng lacllltatlon of th€ modlatlon

through the Offhe ot the Attomey Creneral

dispute

a
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Strbrn ntr
&eed on the above facts, the conUngsnt llaUllty was dlsclosed by

way ol a ncto ln lhs FY stalem€ntg ot 201 7/1 I and 201 8yl 9.

A full prorrblon was made in 2019120 bllillng th€ Judg6rn€nt ol lhs

Tax Trlbunal on 18$ D€c€mb€r 2010. Th6 parlles ar€ pursulng

m€dhtlon and KIB will lmplement th€ docblon of th€ m€diation

ptoco€dlng8

I

Tradc end Other Pryrbb. hom

Exchmea Trrntlctbna
Konya Tourlsm Board had an out8tandlng

Trad€ and other payablos totalllng Ksh8,

m,01g,47i2 a8 at 30 Juno 2020. Llst ol

th€ c6nm6d payables by the audh

commith€ and /or th€ lntomal audh

dopartmont was not p.ovlded thus it is not

posslbl€ to mnflrm wh€thor the sald

KTB intarnsl audtt r€vbws th€ dratl accounts and sLpporilng

schodul$ bobre lhsso ars prgsonlod to tho Board Flnanco

Commltbe. ln 2020, lntamal Audlt and Flnancs D€partrnont dld a

lolnt revlow ol the draft accounts and llnanchl schodul€s. W€

hon€ver nob hat this ls not a r€qulroment Ulat lnbmal Audit

andor Audlt Commltb€ cenlos out thb r€vl6w.

As lB th6 practlce, the KTB draft accounts and the eupportlng

sch€dul€s w6re bbbd to th€ Board Flnanco Commlftoe in

DFA ReBolved fl/A

45 ll'age



,

\
,t.l.

KENYA TOURISM BOAFD
ANNUAL REPOBT & F!ilIANCIAL STATEMENTS
FOR THE YEAR JUNE 2021

lisVschedule of the payables, it is not

possible to contirm tho propriety of the

payables as pr€sent€d in the linancial

statements.

ln Septemb€r 2020. The Committee then recommended thes€ to Full

Board for approval. The draft accounts and the supporting

schedules were apprwed by the Full Board on 29m September

2020.

We would appreciate to be guided by the Office of the Auditor

General as to the guiding documents and/or provisions / regulations

that r€quire payables to be certilied by the lnternal Audit

Department and/or Audit Committee. To our understianding,

certitication is requlred tor pending bills as detined in the

Performance Contract obligations. ln KTB'S case, thes€ were

normal trade and other payables and lunds had akeady been set

aside to make the payments. Most of these payments have since

been paid in the new FY. ln respect ol the KRA liability, the parties

continue to pursue mediatlon as explained above. KTB did not have

any pending bills as at 30m June 2020 to require c€riltlcation by

lnternal Audit Department and/or Audit Committ6o.

Use of wrong procurement method

Kenya Tourism Board used request lor
As explained in the management letter, KTB has a contract with the

mentioned supplier M/s Scanad Kenya. lncluded in the scop6 oI the

CEO/PM Resolved
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quotatbn method to source lor Medla

Buylng Global onllno campaign that ls way

above th6 threshold matrlx s6t (lor

gooddssrvlces Kshs.l,000,000) as p€r th6

flr8t sch€dul€ on the Publlc Procuroment

and Dlsposal R€guhtlons, 2006. Kenya

Tourlsm Board (KTB) engaged Scanad

K6nya Limltod through roqu€st for

quotrauon for Msdia buying online

campalgn at a total cost of Kshs.34,

900,000 thus vlolatlng the threshold lor the

sot matrlx a8 s€t out in the flrst schsdule of

the Publlc procuremont and Assets

Dlsposal R€gulatlons, 2006.

aclvortising s€Nic€q is media buylng and placoment on b€halt of

KTB as per clauso 4.3 of the contract. The contract roquhss that

Scanad g€ts approval of management prior to media placem€nt

and buylng. Managem€nt th€r€tore undBrtak€s comparison ol

cosEd medla sch€dul€s aB an intemal control m€asure to ensure

that w6 g6t value for mon€y. W€ wish to confirm that the agency

services were cornp€titively procurod through an op€n tonder

procsss. The current pr@6ss ot comparing he media schedulos

through th€ RFQ is an inbrnal manag€mont control to r€vi€w and

onEure value for money b€fore funds lor m€dia buylng can b€

commltted. Th6 contract document ls provided tor your reference-

lntegrated Agency Servic€s KTB-Scanad Contract

3

Annual Procuremont Plan

Konya Tourlsm Board had an approved

annual Procurament Plan lor th€ linanchl

y€ar m191202O, However, the

procurem€nt plan has no itomlzed lt€ms

KTB lt€mizes procuremont ltems wher€ possible; however, in some

cas6s this is not posslble. Thls is b€cause ln most instanc63 th€

spociflcs of the procurable it€ms can only b€ known at a later stage

of actlvity plannlng and quantltylng the various hems lor each

CEO/PM Resolv€d Continuous
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and lacked lhe column for the items

roquired. Failure to Capture the items

required under procurement plan, Kenya

Tourism Board may procure

Goods/services beyord a reasonable

consumption of the Board. For instance, it

is not clear how a supplier supplied 1000

pcs of branded Golf T-$hirt and 40 pcs of

banners yet the numb€r ol T-shirt and

banners were not Epecitied in the

procurement dan.

activity in the annual work plan is not possible because this

inlormation is not known at procurement planning stage. The

information on the exact number of items is only known at a later

date during the event planning stage ol the proiect implementation.

The management has put in a control measuro for this by ensuring

that all purchase requisitions have the itemized goods/services for

procurement and are accompanied by a signed itemlzed budget

drawn trom the annual procurement plan. The itemized budget

includes required quantities based on the confirmed event and

paruclpation. This thorefore helps management to procure only

what is necessary for the sp€ciric and conlirmed events, thereby

preventing procurement of items above the consumption

requirements. lndeed, an audit of KTB operations will reveal that

there have been no such instances of procurement of items beyond

KTB',s ability to consume. '

We have however noted the observation and will continue

improving the plan by indicating the specitic number of itoms that

are known at th€ procurem€nt planning stage.
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4

Outstandlng lmpreau Advances

It was observed that som6 former stafl

members who left the organization without

being cleared by the Board still has an

outstanding debt inrorm imprest and salary

advance amounting to Kshs.1,723,845.97

The amount due lorm ex-statf relates to imprest and advances

amounts that were not paid by former staff membeis. These cases

were forwarded to DCI and EACC and have been on their follow up

since 2007 but have not been successful.

These cases were also forwarded to the debt collector for recovery

but was unsuccesslul as well. Managem€nt has so far not

managed to trace these debtors to ascertain th€h ability to pay after

which legal actlon would be commenced.

Management will make fresh follow up with EACC and DCIO and

other private investigators and if not successful, the same will be

recommended for write off as p€r the PFM Act/ Regulations.

We also wish to confirm that management has strengthened

controls relating to staff exits and all stafl fill clearance ,orms betore

their terminal dues are processed.

DFA,/CEO Not Rssolvod June 2022

Fu6l and Oll Expenses
Management will seek exemption to allow KTB to tuel its vehlcles at

both at National Oil and at Total (K) Ltd since the latlGr has a hlgher cEo Resolved
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Th€ Boad lncurrsd a I

Kshs.955,348 for fuol s

Vohlcl€ Ep6ns€8.

vlolabd Crovomrnont Dl

OPrcAU10BA dated

ln€guhrly wllhdraw thr

Kenya lnsbad of Natlon

otal sxp€ndlture of

nd oil under Motor

|.h€ managom€nt

roctlv€ Clrcuhr No.

{14m15 and

,lr ,u6l ,rom Tolal

al OllCorporatlon.

roglonal dlstrlbutlon. Thls 18 b€cau8€ KTB carrl€s out lls acilvltl€s ln

dlt er6nt localltle8 and in som6 locatlons NOCK do6s not have

fu€ling stauofls and /or do not us6 th6 fu€l cards. Examd€8 of such

locatbns wh6r€ KfB und€rlak€s lG acdvlti€s and whlcfi do not

have NOCK fu€llng statlons or do not accept fu€l cards lnclude

M€ru town, Marahl, lslrrya, Klsumu, Athl Rlv€r, Maku€nl, Meru,

Naivasha, Mai Mahlu and Nanyukl.

Managoment ha8 sinca wrltbn to our parent Minbry s€oklng th€

sxomptlon so that KTB is allowod b fu€l at otfi€r p€trol statbng

6
the IFMIS systom

conformlng to the

datgd August 2014 a r€peatod call ln

rmnrcnfcnt

Dkeclfue

1Fll18 ln

thet ell Stats

ls th€rdfore, not

andor to llnk lts

(ERP) wffir

impl6m6nt IFMIS

Entorprlso R6ourco

Fallurt to

Procuramrnt

The Board lalled to

2015, whlch

As oxdalned ln th6 managomonl letbr, Kerya Tourlsm Boad

curr€ntly op€rates an SAP ERP systsm whbh has lnt€gratod

Procurement, Budgetlng and Flnance modules. LPOo aro llnkod to

the d€fln€d budget linos ln th€ ERP system.

KTB dovelops an annual procurament plan at th€ b€glnnlng ol th€

Flnanchl Year. The apprwed budgot amounts aro enhrod in th6

system at th6 boginning ol th6 year and updated wlth rsvlslons and

reallocatlon as may b6 appror€d lrom Ume to Um€ durlng the

ffnancial y€ar. All procuroments and commltrnent8 are llnkod b the

CEO/PT He8olv6d
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(.;ofponilrnr [k6 any otn€r onufles to

omploy tull us€ of e.procur6m€nt by 1

January, 2019. Thls b ln addltlon to ths

National Tressury Ckcular No.1U15, dabd

18, AuguBL 2015, Rof.DGlPE/A/1/10

Cabgory 4 . Othel Proloc-t8 whlci stabs

that 'State Corporatbns aro requlr€d to

6n8uro that capltal prolect8 aro caphrred in

the Phn-b-BdgEt ln IFMIS and e-ProMlS

as approphbs as to lrprove on lh€

pqlect databa86 (tecord koeplrc) and

onhanc€ monlbdng and o/aluaum.

budget modul€ and rle 8y3t6m do68 nol anow

procuremenUcommitrnonB wh€re th€ budgets ar6 lnad€quat€.

ln ths Exeqrlive Order ol June 2018, th€ Natbnal Treasury was !o

socurc a soaml€$ intogratlon ol all procurornent antftlo3 to th€ €-

procuEmant under the lFMlS. KTB paruchat6d ln a suryoy canl€d

out by th€ Natlonal Trsasury lor purpos€s o{ int€graurE lh3 sxbung

systerns ln all Stats para8tatals wlth IFMIS but th€ Natlonal

Treasury ls yet b provlde tsdbeck on lhe sarno.

As per the samo Exscullvo Order No. 2 ol 2018 o, Juns 2018,

'Procuroment ot Prblc goods, wo*s and sewlces by Publc ontltl€s

Pr6s6€rthl dlrsctivo cf 2018, KfB tully utlllzes tho Public

Procur€m€nt lnlormation Portal (PPIP) lor t€ndEr advortlsomentg

and procuremont reportlng. We wlsh to confkm that KTB ls ln full

corplhncs wlth r|€ Ex€cuwe Ord6r No. 2 o12018 and lndaod was

among th€ anlltbs undor srtab Dspartmont of Tourlsm thal was

publbh€d by PPRA as b€lng compllanl ln th€ confact rsportlng-

which recognlzed KTB as havlng comdl€d b roporflng

requhementa and Exscuilve Ordor No. 2 of 2018.

5llPage



t

KENYATOUBlsil
ANNUAL BEPOHT &
FOR YEAR

STATEMENTS
JUNE m21

Management abo wlsh to contlrm that all capltal propcts are

rnainhin€d ln the e-ProMlS at the parent Ministry. New ploFcts ars

r€comm€ndod by the mlnbbrhl proloct commltta€ to th€ Natbnal

Treasury and onc€ approved by the Natbnal Tr€asury, th€y ar6

enterod ln the e-ProMlS by the Mlnlstry of Tourlsm & Wldllfe. KTB

and other Sht€ corporetions send quartorly roportE to our parent

Ministry to u@t€ th€ e-ProMlS (for record keeplng) as well

€nhanclng monlbdng and evaluatlon of tho prol€ct8 that ar6 und€r

lmplornentatlon.

7

varbus acdvltlgs

K8hs.2,543,721 whl16

and un apprfl€d

noted tlal th6

(KfB) sponsorod

Kenya Tourlsm

lhe

Kerrya Tourisrn

Furlher, such

budg€t Bo as to

lncome for lheir

policy.

sponaorahlp Pollcy

Durlng the audlt, lt

not domonstrato lh€

and dh6r sourc€s

sponsorod dld

on investn€nt

tuno of

on unsigned

KIts recelveS a lot ol sponsorshlp requoSlg nom varbus

stakehold€r8 both p(lvaE and public lnstlutlons. lt 18 br thb reason

that KTB d€v€loped a sponsoBhip policy b guldo on tha

manag€mont and application of sponsorship crltsrla ln lln6 with th€

suhbbility of buslness to KTB.

Manag€ment confirms that the policy was slgned ln Sepbmber

2018.

Management also confirms that th€ sponSor6hlp pollcy was

CEO/DMD/
PBII R€solved

l
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Eoard (KTE) on uSlng slgnlllcant resourcoa

on such actvltlos s budgobd tor ry th€

benefldarles/oqsnlzatlons thus golng

agalrct lh€ roqrr€m€nt of lrreh own

unshnod sponsor8hlp pollcy.

K6nya Tourbm Board (KfB) has not

domonstrabd llow each sponsorshlp ha8

dellvercd a sfong rEtum on hvosfilont
(ROD toI Konya es a Tourlsm Destnatlon

and lts products as a koy principle of the

sponsorBhlp pollcy.

Th€ Boad lad(s framowo* and lnbmal

mechanlsm on monltorlng on how the

sponsorshlp monoy grant€d to varlous

organlzadons aro b€lng utllhed, only ln

resp€cl ol swfi ac,tlvldgs 80 a8 b €n8ure

yalue for mon€y and prudent Lts€ of publlc

r380urc68.

approv€d by thg Board of dlractors on 213 Scpt mb.r 2018.

Sponro[hlo Oblcctlvce & Cr]tcrh

Wh€roas oth6r lnstlUJtlons spon8or acdvllhs ard 6/ont8 lor sp€clffc

oqocttv€s including instant cll€ntbuslnss conver8lons, KTB

consid€rs thrae maln obl6ctlv€8 whllo €valuatlng sponsorshlp

roquests. Th€3€ ar6:

. Deatnatloo brand vbhlllty enhancemeng

. Stakeholder rehtlon bulldlng; and

. Top of mlnd dostlnatlon awaroness amono trav€lers and

vlsltors allk€

ln some lnstancos, KTB givc frnanchl suppoil b stakoholders

und€rtaklng ac,tlvltles that ars dlrocw b€n€fldal b th€ prormtlon ol

tourlsm lnto and wlthin K€nya. Th6se evenE are gponsor€d under

Corporat€ sponsorship br.dg6t llns ln he PR AWP. KTB €valuat€s

such rsquostB as guldod by th6 spoiEorshh pollcy. Each c[ th€

spoosorshp r€qu€8t that ls apprwed cornes wlth speclfrc beneffta

b l(TB and th€ d€silnaffon brand.
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Ths ac{vnl€g that w6r6 spoNorod wor€ analy8od ln brms ol durlng

the yoar and hlghllghts the following:

. sponsorshlpcrltoria;

. r€quest8d arnount;

. apgovod amount;

. rosponslbllldos 0f tho sponsor€d oEanlzalbn;

. targpts lor the 8pon80r8hlp Gotum on Invsstrnont); and

. Achl€v€d Targets (retum on lnvestmont):

I

Xlrbtlng arpen .!
An oxamlnatlrn of pay

27693 ol 17lo1l2g2o I

Safarls Llmlt€d lo,r a c

Air Safarl Excurslon t(

Groupll paxatatotal

approxlrnaiov Kshs.71

bllowlng ammalles;

rn€nt Voucher No.

raid to Scanic AiI

ne nlght Ambos€ll

rr ladl€s LET Goll

cost of USO 7,160

5,000 reveals th6

o lt is not cl6ar r,|hich pocuremenr

rn€thod ryas appfief in identitylng the

Scenlc Alr Safaries]lto limlted to otler

Maglcal Konya Ladl€s open (MKLO) has bocom€ a malor €vent ln

lh€ cal€ndar of goll sportlng ln Konya, bolng a sdn-oft ol th€

Magical Kerrya Opsn (MKO) toumamont sponsor€d by the Kenya

go\r€mmont through the Mlnlsty of sportE 8lnc8 2018.

KTB through tha Magical Kenya brand has supportod th€ €vent in

actvatlon through varlous publlclty opportunltlos to raba th€

awarenoss of th€ dostlnadon and thereby lncrease brand's vislHlity

botrr locally and lnbrnatimally. The event held in 2019 was

€xecutod ln llalson wlth the K€rrya Ladlos Go[ Unlon (KLGU) who

w€re key ln advlelng on partlclpants lor the pro - arm wh€re the

DMD/DFA/
PRII/Pt' R€solv6d
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sUCh 8ANI(}O8. No $.l(,tauon, toffbr
document nor frarnowork contactlr€

was avallod Ior audit vorlflcatlon.

Further, a rn€mo datod 311?l&fi hom

Publlc Bolatbns Manager and

addreseed to the Chlef Executlve

Ofllcor stabs and rods ln part 'As
part ol oJr sponsorshlp support b lh€

evgnt, w€ are sooklng your proposal of

a famlllarlzatlon rip by 11 goltors to

Ambosall Natlonal Park on Setrday 7i
S€ptall$or, 2019. No l€tbr and

budget proposal frorn tl€ sald

organlzars was avalled br audlt

varlflcatlon. Th6 ldontlty of th€ 11

gollers who psrdcipatod ln tho €vent

havo not be€n dlsclG€d.

The purportod budg€t from th€

organlzers for a budgot of USD 7,700

(approxlmably 1Gh8.785,400) wlth

profosslonals gst b lnt€ract wlth local play6rs.

On 2d December 2019, th€ organlzers ol MKLO wrote to KTB

requestlng for sponsorship of KBhr llrllllon br lhs snd of y€ar

party lor th€ goltsrs ard stakoholdors (400 pax OKShs 2,500). ln

addi0on to this, there was also a 2d r€quost lor safarl for the

playors. Thls r€quest for th€ sponsorshlp ls as p€r atlach€d emall

communlcatlon.

LooHng at benefits that would accrued from the KShs lM dlnnsr

sponsoBhlp, KTB dld not pick on h slncs th6 b€noflts dld not otfer

as much value b the desfnatbn as tho Batarl lor ttlo paruclpant8.

KTB insbad pickod on the 2d r€qu€Bt of the satarU famllhrlzatlon

trip lor the golfers wh€rs th€y would Oet an opportunlty to Bample

safarl experlence aft€r theh goll tournanEnt.

MKLO communlcatod back on lho avallablllty ol 11 goltors tor th€

ono{ay fh b Ambo6oll Natlonal Park. KfB asslgned a

vid€ographer to accompany tho toam for th€ purposss of c,ontent
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a

sorr€ itemlzod bul

rsv€alod in th€ rnc

been prorEed lor au

from the procurer

addr€8sed to on6

Klmulai Ngeno, Ken

(KTB) stafi roads a

nd practlcal throu!

proc€ss al thls polnt.

look for albmatlvo n

lnsbad ol oxposln€

vla an impos8ll

process'. ln disregar

thelr own procurer

organlzallon w6r|t a

a s€rvics pro/ld

undlsclos€d prccoss

lgot acllvltios as

rno has abo not

Jlt vsriffcaton.

I conespond€rrco

lent otflcor and

Ann Kanlnl and

/a Tourlsm Boa.d

r fdbws; Thls is
h a procurom€nt

I sugg€st that you

Ethods to suppon

U a partnorshlp

lho oeanlzadon

,l€ procuromont

d to the advlc€ by

nont exp€rt, th€

load by ongaglng

9r through an

genoratlon whlch wer€ actlvabd on our maglcal Kenya soclal

handles. Tho 11 goltsrs that partlchabd wer6 as p6r ann6x

providod.

Scenlc Alr was the only event partn€r on local ak transteB ag

communlcated by th€ organlz8re in th€ir roquest tor sponsorshlp.

Th€ organlz€rs U.COM sha,od wlttr KTB th6 brochuro tro.n Sconlc

Safarls for the excursions wlth a total cost of USD 700 per porson

on slngle bookino to covor tho tollowing lbms: Accomrnodatlon,

ground transf€rs, pa* fees, sundown€r cocktall bueh walks and

gam€ driv€s. Thls ,ormod basls fur t|€ bridgEt ot USD 7,700 tor tho

1 1 goffers (Oetalb capfrrred ln th€ atbch€d Scenlc Safari Excur8lon

Package brochure)

Managoment thsr€toro wl8h€8 to clarity that thls was not a

procurornonl but a sponsorshlp of lhe safarU famfip through lho

offfcial partn€r.

The media valuo lor local covorago ol the sahrU hmtrip on both

print and electronic wa8 K.h. 49,350,609.00. Th€ media and

branding roports w€re provld€d.
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Golng toruard, managomant wlll ensur€ that all r€l€vant docum€ntg

are attach€d b ths pay.nent vouch€r8 for sass ol referenc€.

Prlor yc.r
Lrua!

1. lrlcompLt ContrcL

1.1 Konya Alrwayr

Ths Board contawn€d lhe requlremenB

of Puulc Procuromont ard Ass€ts

Olsposal Act, 2015 Boctlon 135(3) whlch

provldos contracB belng entsrsd lnto

wtthln th€ p€dod spocflod ln the

notltlcatbn hn not bolor3 14 day3 hav€

elap6od. Thb roqulrsment waa

c,ontEvonod ln tho contracl b€tweon th6

Board and K€nya Alrways PLC at a

contract p.ics o, K8hs29,278,.[00 for

advsrdssrnsnt and nlodb opportjnltl€s on

Kenya Alrways (KA) dailomg (Pha86 ll).

Th6 contract wa8 not dated by both partl€s

but th€ comm€noomont as por th6

A8 exdalnod durlng th6 201718 audfi and 2019 audit Bport, KTB

ontorsd lnto a contacl wtth Konya Alrways ln rospoc{ of advontshg

and meda opporhrnldes on Ko-own6d phfforms for Ksh. 14M.

Phae€ I of the Bamo ran lrom la Jrnuary 2017 for porlo& varylnC

trom 4 month3 to 12 months dep€ndlng on 0r€ platforms. Paymont

was to bs mado to KO withln 30 days from 1r January 2017 (50%)

and wllhln 30 days lrorn 1r Jun6 20t7 (5096).

Upon exlry ol the p€riod and successful retum on lnyestngnt by

KTB on the samo, a Phase ll campaign wa8 n6gotlated wlth KQ.

Afbr a s€rles ol nEeting and anlving at an agroomont on th€

advertissrnent campaigns b bo hqrbrnentgd, I contEct was

onto,ed lnto lor Ksh. 2524M tlut ran fiom ld Scptcmbcr m17 lor

periods varying lmm 4 months to 12 months dopondlng on the

platforms. Tho contract amount rva8 accrued ln 2016/17; the accrual

CEOICS/
DFA

R6solved
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2017. Out of a total amount paid ol

Kshs.27,7&4,000, Kshs.l7, 678,400 was

involc€d on 21 June, 2017, three months

before the confact comrn€ncern€nt date.

agr€€m€nt wa6 asl
done and an MOU was akeady in placo. Payrn€nt was to be made

to KQ at the end ot January 2018 (50%) and €nd ol Fsbruary 2018

(so%).

Paym€nt to KQ was mad6 as follows:

Phaso 1

. Ksh. 7,000,000 (50%) +VAT - March 2017

. Ksh. 7,000,000 (50%) +VAT-July 2017

Phase 2 payments were to be mad€ as follows

. Ksh. 12,620,000 (50%) +VAT - 30h Jan 2018

. Ksh. 12,620,000 (50%) +VAT - 30h FEb 2018

The paymenl for phase ll was howevor mad€ in May 2018 after

receipt of the branding report in April 2018.

We also conlirm all payments wer€ mad€ to KQ based on

deliverables that were supported by approvals lrom KTB aft€r

suc@ssful implementation of the adv€rtlslng campaign.

was on
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1.2 ]lunm C.pltll Syrxreb. (HCS)

Afrb. Llmltld

An agr6om6nt was Bhnod bet!,vs€n tho

Board and Human Captbl Syn6rgl6s

(HCS) Atrlca Ltd b go\rld€ rnanagomont

ssrvlcos br KfB Tourlst lnfqmatbn

Cofibls vldo award letbr Ref: KTBIg/lvol1

(195). Award notl0catlon was on 3 April,

2018 whoroas confact commoncffnont

date wa8 1 Aprll, 2018 to run lor a year.

Thb lmdlo8 that th6 sa]vlces wer6

prcvlded bolore th€ Company was notlfiod

of th€ award.

A8 e,Qlalnod duilno tlo zol7lla auon ano ln mo zol9 au(m r€poc

th€ supdior, Human Capltal Synorgles Ltd wa8 award€d fl€ tondor

br the prwblon o, human ]€soulEo outBourdne oervlc€s. Tho

gofessbnal odnbn was Bubmltbd to tl€ CEO and apg(orred on

28n March 2018. Th€ brdgI award lhorcafbr baued on 3n Apdl

2018. ln dbcusdon8 wlth KfB, ft wa8 agr€€d lhat lh€ suppllor would

tak€ orer the contracb ol orqrqmant of oxbung KTB stafi woddng

as TIC Asslstant8 and would moot thelr payroll costs w.s.l lrom ths

rnonth ot Aplll 2018. The comnorcemont dato was thus csBurod

as 1r Afil 2018 and th€ strtf wore takon oll ths KTB payroll and

translened to the outsourcod solvb€ pro/ld€r.

Manag€menl have sub8equently on8urod that contracts are only

entered lnto atter 14 days tollowlng notlllcatlon of awards.

cEo/cs R6sohred

1.3. Adnnc. P.ynr.nt to Erfibtuon

Wlr. Ltd

An agro€mont was slgn€d botw€€n tho

Bosrd and Uganda Tourlsm Board,

Bwanda D6valop.n6nt Board and C.

As explalnsd durlng the a)17l18 audn and ln t|6 2019 aud[ r6port

the supplier, Exhibldon Wls€ LE waa award€d h€ tonder for the

Dosign, Construclion, Sbrage and Dlsposal of an Exhhlton Stand

for WTM 2016 and ITB 2017 wth an optbn b r6n6w for two rnoro

edtions ol WTM arid ITB rospecllvely. Payrnent was to b€ made to

th€ suppll€r wlthln 10 days of tho ond ot Bach afilHuon.

CEO/DFA/
ca Roeolvod
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Market (W'IM), London

mamgpr and to bo made upon th€

Bvent dates botwson

2018 thus contavenlng

PrJbllc Procurem€nt andl As8ets Dlsposab

Act, 2015, as well Fs the contract

Llmitod Plssourl

a cost o, Euros.

70) and

storag€

stand. Thls

Tourlsmwas in rogard to the

th6 World TravelBourse (lTB) 2018

73,m0

11,317 ,142.101

paymonr to tho

on rocglpt of an

in rull vido an

lnvolco datod 15

146 ol tho

Llasldos ExhlDltbn

Cyprus for deslgn,

and dispo8sl of an

Euros.89,0O0

respectively. The term stipuhted

shall bs mad6

by the proj€ct

compl€b removal of

ol th€ ITB and WTM

stand at the snd

no later lhan l0
The Board w€ntdays aftar ITB and

ah6ad and pald th€

2018 b€lor6 the

and 11 March,

ln rospect ol the shows held ln the 2O17nA FY, paym€nt to th€

suppll€r was nnde as trcllows:

Ph...1
v{TM2017 -il11r2017

o ITB 2018 -211212018

As oxplained ln tho managom€nt lotter r€spons€, th€ paymonts w€ft

mad€ earli€r than stated ln th€ contrac.t tollowlng suppllo/s d€marx

that an advance pay,nont be made ln view of the lact that ths stan(

was akeady co.nplebd and ln storage at the Um€. Th6 supplior'!

dermrd was ovaluatod and lt was ,ound that inde€d it war

customary to rnak€ advance payment tor such s6rvlc6s and th(

Exhlbhlon Constructor do not hand or'6r th6 Btand to the custome

unless the amounts ar€ tully pald. Managemont have Subsoquontl)

6mur6d that contract terms aro adh€red to amuor am€nd€d via a

lornal add€ndum wher€y' whsn nooossary.

The suppli€r d€mand l€ttsrs wsro govldod fror r€brence.
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agreemant,

1.4. Provl.lon ol Dlgltal stnt.gy
Exocutbn 8.Mcar by S.v.n Brandt

Tourkm Bcrd enbrod lnto a contract lvffi

Swen Brands on 4 May, 2018 br tho

prdrislon o{ dlgltal stral€gy oxocutbn

s€rvlces. The agrsed amount for M€dla

Buying was Kshs. 120,215,852 and wag

pald for ln full vld€ choqu€ No.23482 datod

18 Jun€, 2018 cmfary b th€ pro/lslom

S€ctlon 147(1) of the Public Proqrrsm€nt

ard Aseot Dbposal Act,2015.

The trad6 and othsr rscoivabl€s of

Kshs.l 12,101,249 lncludes a bahnc€

ol K8hs. 56,233,1189 whlch rehtos to

s€rvbos sflll outstanding as at 30

Juno, 2(tr2o ln Elatlon to th€ S6Yen

Brand contract. As at th6 tirne ol audll

in Aprll 2020, th6 conpl€tlon ol the

A8 explaln€d durlng th€ 2016/19 audlt and ln m6 lmnagem€nt

let€r, wo rsspod to th€ mattar as follows:

P.ymcnt d K.tL 120,215,8611

Th€ contact provkled that as part ol tho suppllsr obllgatbns,

S6von Brands would und6rtak6 modla hjylng on b€halt of KTB

from tlme to tlme durlng th€ brm of Glntract. The sums lnvolved in

the medh buylng would vary dependlng on KTB annual budgstB as

w€ll a8 work plans and thus rvorE not dotErmlmbl€ ln advanca. For

pror/ldkrg thls eervlcs, Sev6n B.ands wers ontldod to eam a 2096

agsncy cornmbslon

Onca a need to und€rtaks a m€dh hrylng campalgn aro6a at any

trne durlng th€ contract, th€ rrcdh buylng tunds w6r€ to b€

romltt€d to Sovon Brands ln advanco as p€r lndustry practlcs, to

6nabl€ th€m pay th€ 3d party sorvlco provlders such as Facobook

& Youtube. The suppller had cl€arv lndlcated thls €xpectaton ln

thelr flnanclal propooal as woll.

ln FY 2017/18, KfB d€Ermlnod tho ns€d b und€.hko a medh

buylng canpdgn on varlous dlgltal pht ofins. A detalled phn as

cEo/cs/
DIIIYDFA

Unrosolvsd
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w6b8lt€ Bedesignl and tfie M€dla

th6 cor€spond€tce datsd 14
I

Docombor, 201 8. lt i^,as noted that the
I

managomont had i invok€d S€ction

11.3 ol the conlaa terms. fne

orplanatbr glvEn fDr th€ brminatbn

wa8 that lh€re wsrd several agencies

that d€llvor commrJic"tbn sewlces to
I

th€ organizatlon h€nc€ lhe Board
l

wlahod to comFino all thess

communlcatlon ao?rrcl€s so as to

lncrease efffcle;r{ in mossaging

ouqxrt and value.

The Board went on ifurth€r to lssue
l

conespordenca to Sevln Brands on 27

March, 2019 lnlormino th€m that th6

The contract th€ Board and

Sov€n Balnds was as p€r

could not b€Buylng Prol€cts

asc€rteinod.

well as media buying Bchgdulo was dev€loped and approved.

Accordlngly, to onabl€ tho ag€ncy book and purchas€ m6dia on

thos€ phttorms on KTB'S b€hall, a paym€nt was mado on 18h Jun€

2018 ln .$poct of rnodla buylno ln the sum of GBP S12,139.91

(KShs 120,215,852)

Thssa tunds worg NOT A PAYMENT TO SEVEN BRANDS ln he
sens€ €nvbaged by 5.147(1) of th€ Act bul wore KTB tunds to b€

used lor maklng medla Bpace purchasG on digltal platlorms such

as Faca book and Youtub€ whlch raqulro uptronl payrnont. Thos€

payment8 were tranBfungd to Seven Brards sol€ly br thb purpo6e.

It KTB has m€dh buylng fundr br whlch lt lntands b run a

campalgn on Facebook, th€ro aro two optlons to proc€ad, Elther by

KTB buylng the media dlrecfr from Facebook or @ntract an

agency to do the same on KTB'3 behalf. Ths agency mothod

atlods KTB the benellt of lhs agpnq,/s epertbe whhh KTB may

not hav€ htomal capetty.

This second m€thod ls more advantrag€ous to KTB a8 th€ dlgital

agency ls abl€ to prorids much no6d€d stratogy, r€s€arch,

plannlng, sxocutlon, analysls and rBportlng capabllltlos whlch KTB
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lsrm|nauon bner dalod 14 D6c8mb€r,

2018 only related to the provlslon ol dlgital,

malnbnanc€ and hostlng thus Seven

Brands was sdll ereocted b carry out tho

contraciod Sawlces in rohtlon lo w6b8lt8

Dev6lopm6nt and hostlng up to prqFct

comdetlon ae provldod for in the contract.

As a result of th€ terminatlon of the

contrac{ promaturoly, the r€coveraullty ol

K3hs. 58,233,489 paid b S6ven Brands ls

doubltul.

clo€8 nol po88o88. Eoth rnetrlooS howover gnlall paym€nt ln

advanco to Facobook as thls 18 tho ostaHlshed m€dla buying policy

by h€sa onlln€ phtforms.

Olgltrl m€dh buylng on onllno datforms 8lrch as Facebook requlre

upfront paymont ln the caso ol large canmigns such as those by

tourbm dostnatlons, the ag€ncy conradng with Facebook wlll be

roqulred to connect th6lr bank account or d€blycrodlt card to th€

medla buylng campaign. Thereattsr, Fac€book wlll automatlcally

d€blt th€ campalgn co€ts from th€ doslgnatsd bank account or

bank card.

Thc lrmln tlon ol tho contrlct

As at the tlme of KTB roschlng tho dscision to tormlnat€ ttE

contract wlth Sev€n Brands, the suppller was provldlng thre€

dlstnct sarvlcos to KTB, that ls:

Dlgltal sfat€gy executlon s6rvh!€s includlng d€shn and

dovolopm€nt soruicas ior onllne sBatlv€s, sochl rn€dh

mamgomont as w6ll and channel and partner campalgns. For this

serulce, the supplbr was eamlng a monthv rotain€r

webslto d€velopmont s€rylce8. Thls was a ons-otf prol€ct lor which

the suppll€r was to eam Ksh. 21M
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the contract, lho agEncy was lmdementng one prd€c{ rvhlch was

ongolng. For thls, th€y w€re b €am a 2096 commlsslon.

Tho decislon b tormlnab ther€foG was lnbndod to brlng to a clos€

the dlghal Btabgy executbn s€rvlcas whlch would b€

amalgamatad wlth olrlln€ advsrdslng eaillces and ofrerad by an

inbgrated adverfl slng agency.

How€ver, lt was not tho lnbntlon to transtor mHway tho

ds\relopm€nt of ths w6b8hb whlch wae akeady brbfed to Seven

Brands. ln addltlon, thg m€dh buylng Eojoct hat was alr€ady

ongolng was to b€ mmpbtad by S6von Brands.

The t€rmlnatlon ol the contract was alm€d at stoppln0 rocurln0

€xp€ndltur€ (paym6nt ol monthv rgtalnsr) whlbt at the sarn€ tlm€

requlrlng th€ agoncy b complsto one-off prolects that wer€ already

und€r lmpl6montatlon.
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APPENDIX II. PROJECTS IMPLEMENTED BY KTB

StatB o, Prol€cl Cornpl€tlon

Prolec{
Ongolng Prol€cls
Devolofing ne$, and sustaining
rark€ts and sitting booths in
Tourism TargBt MarkeB

Total prolect co€i

Prqlect co8t8

Total Ereendedto
dato

6,424,090,000 1,84s,883,889

874,000,000 874,000,000

Cornplotlon
%.getodate Budgetz}2G2l Actual

91"/"
810/"

sto/" 9s9,800,0(x) 999,8(n(m

Sorrce of funds:
GohA.l.A, dev.

Pdtlrers,
Borrowlngs

Nh 125,8(n,000 125,800,000 GoK

1W" 874,000,000 874,000,000 GoK
Tourbm Mark€tingr Econo{ric

2 Stimulus Progranrrn (ESP)

Other Capi&al hems
Purchase of Furnitur€,

RelurbishnEnt of offices, oflice
1 equipnEnt & Mdor vehicles
2 CornBjter Hardrilare & Sdtwares

Total Capltal Cost/ BndgEt

144,020,000
100,8!n,000

244,910,m0'

131,01 1,987
81,W,124

21a316,111

GOK
GOK

Souroe of funde lor the capttal
prol€ct

Govelnment G iants.De\rolopmern 7,5€,m0,(m 2,Ct2,Zn,000 3vh 999,8m,0(x)

KShs 4{I9M (nnde of ESP KShs 4,37M and Developing n6w aM sustainirE nBrksts KShs 62M) was received on 8th Juty 2f,21
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APPENDIX lll: INTER-ENTITY TRANSFERS- MINISTRY OF TOURISM & WILDLIFE/ STATE
DEPARTMENT OF TOURISM

Noiea:
An amount of KShs 590,589,875 was accrued on 30th June 2021 and was reeived on 8th July 2021

The above amounts have been communicated to and reconciled wtth the parent Ministry

Diredor Finance & ktmin
Kenya Tourism Board

Sign.

Head of Accounting Unit
Ministry of Tourism & Wldlife (State Department ol Tourisr

Sign
I

aIess$*

ENTITY NAME: KENYA TOURISM BOARD

Break down of Transfers from the State Department of Tourism

FY 2020t2021

a Recurrent Grants

Bank Statement Date Amount lKShsl
lndicate the FY to which the
amounts relate

07.08.20 62,547,500 FY 202012021

't7.11 20 62,547,500 FY 20242021

't6.02.21 58,084,750 FY 2020t2021

27.A.21 91,589,875 FY 202ci2021

Total 271,769,625

b. D'evelopment Grants-ESP

Bank Statement Date Amount (KShsl lndlcate the FY to wtrlch the
amounts relate

01.09.20 437,000,000 FY 20242021

Tota! 437,000,000

c. D,evelooment Grants

14.09.20 62,900,000 FY 2ff2Un21

Total 62,900,000

IIIIr
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