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2. Key Entity Information

Background information
The Olkejuado Water & sewerage cornpany Ltd was established by the 2002 Act of parliarnent orr 27t1,

June, 2006. At County level, the Company is represented by the County Execurive Member respolsible
for water, Environment, Natural Resource and Climatic Change, who together with the board of
Directors arc responsible for the general policy and strategic dircction of thc Company. The Company

is dornicilcd in Kenya and has Schemes in Kajiado, Ilbissil, Kitengla ,lsinya, and Konza Towns.

Principal Activities

The principal activity of the company is provision of water services. The company is fully
operational as envisaged in our VISION "To be the leading watcr seryices provider of ajcquatc,
potable and affordable water and sewerage services in the country" ana MtbStON '.Cornrnltmept to
provide adcquate, watcr and scwerage scrviccs through efficient and effectivc dcvelopment of
appropriate infrastructure in an environmentat friendly manner within owASCo,S area of
jur.isdiction".

The Company's (OWASCO) OBJECTMS are to carry on business of Water a1d Sewerage
Services within the towns of llbissil, Isinya, Konza Kitengela and Kajiado Township and thi cnvirons
and to manage the assets leased to the company by the County Government. The clmpany's
(OWASCO) exercises overall control over the water sources and supply of water in paiticular,
conserving, redistributing and augmenting those water resources.

Directors

The Directors who served the entity during thc yearlperiod were as follows:

Name Designation

l. Michael Semera county Representative Appointed 26t April ,2023

2. Kerika ole Ndere county Representative Appointed 26th Apnl .2023

3. Andrew Mwesha Member Appointed 26th April , 2023

4. Rhoda Letura Chairperson Appointed 26th Api,l ,2023

5. Julius Paita Managing Director I'r September, 2020

t



Olkejuado Water & Sewerage Company Ltd
Annual Rep ort and Financial Statements for the year ended June 30,2024
Key entity information (Continued)

Registered Office
Sub- County Watel Ot'fice Block
Along Kajiado - Namanga Road
Next to Ka.jiado Police Statiorr
Kajiado -Kenya

Corporate Headquarters
P.O. BOX.350-01100
Sub- County Water Office Block
Along Kajiado-Namanga Road
Next to Kajiado Police Station
Kajiado-Kenya

Corporate Contacts
Teleplrone : (25 4)21 27 0
E-mail : info(@owasco20 I 0@grnail.com

Corporate Bankers
Co-operative Bank of Kenya
P.O. Box.454-01 100

Kajiado- Kenya

Kenya Commercial Bank
P.O Box 80-01100
Kajiado- Kenya

Independent Auditors
Auditor General
Officc of the Auditor Gcncral
Anniversary Towers, University Way
P.O. Box 30084, GPO 00100
Nairobi, Kenya

Principal Legal Advisers
The Attorney General
Statc Law Office, Harambee Avcnue
P.O. Box 40112. City Square 00200
Nairobi, Kenya

lv
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3. The Board ofDirectors

Chairpcrson

Rodha Lctura

AGE

-38 Years old

ACADEMIC/PROFESSTONAL

QUALIFICATION

Mastcrs' in MBA and MED

WORK EXPERINCE

l3 ycars as Professional Teacher

STATUS

Independcnt Dircctor

COMMITTTEE MEMBER

Audit Committee

Director 2

Ir
Andre w Mwesha

AGE

-25 Ycars old

ACADEMIC/PROFESSIONAL

QUALIFICATION
-Diplorna in Diplornacy& international Relations

-Diploma- Proj ect Management

WORK EXPERINCE

Dilcctor-Youth and Special Interest Cr-oup

STATUS

lndepcndent Director

CO]!TMITTTEE I}IEMBER

Chairman-Finance & Adrninistration Cornrnittee

Directors Dctails
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AGE

-56 Years old

ACADEMIC/PROFESSTONAL

QUALIFICATION
-MBA-Finance

-B-COM(Hon)

-cPA-(K)

-Member of ICPAK-No 23763

WORK E)OERINCE

-Finance Manager -ESDA)

-Finance Manager -KWTA

Accountant General/Director-Accounting services

{ounty Govemment of Kajiado

STATUS

lndependent Dircctor

COMMITTTEE MEMBER

Member-Finance and Administration Committee

Dircctor 3

Kerika Ole Ndere

AGE

-55 Years old

ACADEMIC/PROFESSIONAL

QUALIFICATION

-BSC Degree

-Certificate in Banking

WORK EXPERINCE

2O17 lo dale
-8 years working as CECM-in County
Government Of Kajiado
-18 years working Banking sector

STATUS

Independent Director

COMMITTTEE MEMBER

Member -Technical Committee
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Managing Director

Julius Paita

AGE

-53 Ycars old

ACADEMIC/PROFESSIONAL

QUALIFICATION

-Diploma in Water Engineering
-Certificate in Water in Water Engineering

WORK EXPERINCE

- 30 Years working experience

STATUS

Executive Director

ROLE

Secretary to the board

MEMBER OF PROF'ESSIONAL BODY

N/A
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4. Key Management Team

DetailsM anagers

Managing Director

Julius Parta

Duties and responsibilities
- Heading the management team of the

Company and be responsible for the day
to day operations of the Company.

- Keeping the board informed on
Performance and implement board
resolutions.

- Providing leadership in the development
and implementation of the Company's
strategic plans to enhance profitability and
shareholder value.

- Ensuring effective mobilization and
utilization of resources.

- Cultivating and encouraging a productivity
culture of results in the Company.

- Establishing, directing and managing the
Company's managerial, financial and
operational systems, procedures and
controls to ensure that they are
professional, workable and sustainable.

- Providing strategic direction on new
investments, business opportunities and
change initiatives.

- Promoting sound corporate governance
and ethical standards.

corporate image

Key Qualifications
- Diploma in Water Engineering
-Certificate in Water in Water Engineering
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Abner Sindani Nyagwanga

Accountant Duties and responsibilities
. Reviews financial and accounting

policies and procedures of the Company
and advises the management
accordingly

o Ensuring compliance with finance and
accounting standards and regulations

o Participating in the preparation of
budgets and implementation and
controls as per approved levels.

. Ensuring timely preparation and
presentation of financial reports to the
Management for presentations to the
Board of Directors as per approved
policy.

o Attending to queries raised in the audit
reports

. Ensuring that cash books are well
maintained and bank re-conciliations for
all the accounts are done on time.

. Ensuring that payments to staff and
suppliers are processed within the
stipulated time.

. Preparation of timely monthly
management reports and financial
reports

. Ensure timely submission of financial
statements and Audit file to the Auditor
General for audit.

o Performance of any other duty assigned
by the Managing Director

Key Qualifications
- B-COIV - (Finance)
- cPA (K)

tx
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Procuremcnt Officcr

Virginia Sabaya

Duties and Responsibilities
- Preparing, publishing and distributing

procurement and disposal opportunities
including invitations to tender, pre-
qualification documents and invitations for
expression of interest.

- To coordinating the receiving and opening
of submitted tender documents.

- Maintaining and safeguarding procurement
and disposal documents and records in
accordance with the public procurement
and disposal regulations 2006.

- Seeking approvals from the Tender
committee of procurement committee as
prescribed in the public procurement and
disposal Act 2005.

- Co-coordinating the evaluation of tenders,
quotations and proposals.

- Preparing and publishing notices for award
and tender acceptance, preparing contract
documents, preparing and issuing rejection
and debriefing letters, preparing contract
variations and modifications to documents
as need may arise.

- Preparing consolidated procurement or
disposal plans and advising the
aggregation of procurement to promoting
economies of scale.

Coordinating internal monltoring and

evaluating of supply chain function, carrying

out periodic market surveys, conduct periodic

and annual stock taking, certifying invoices

and payment to suppliers.

Key Qualifications
- B.CoM- (procurement & Logistics)
- Diploma in Supplies Management
- Certificate in Supplies.

Humarr Rcsourcc Officcr

Duties and Responsibilities
- Recruiting, training and developing staff

- Making sure that staff get paid correctly
and on time

x
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!

Veronicah Ntosho

Pensions and benefits administration

Approving job descriptions and
advertisements

Looking after the health, safety and
welfare of all employees

Organizing staff training sessions and
activities

Monitoring staff pedormance and
attendance

Advising line managers and other
employees on employment law and the
employer's own employment policies
and procedures

Ensuring candidates have the right to
work at the organization

Negotiating salaries, contracts, working
conditions or redundancy packages
with staff and representatives.

Key Qualifications
- Diploma in Human Resource Management
Bachelor in Procurement

Technical manager

Bcmadettc Muhambe

F

Duties and Responsibilities
- Ensure improvement and maintenance

of current sources of water
- Routine maintenance of civil works,

mechanical and electrical equipment
- Ensuring regular and reliable water

service delivery consistent with
available water resources.

- lnvestigate new water sources and
liaison with WSB, to develop those
sources to improve service delivery.

- Developing and improving strategies
for effective service delivery.

- Undertaking regular maintenance of
service delivery infrastructure to
minimize water losses.

- Capital management program
- Water demand management.
- Preparation of departmental work plan
- Attainment of service and quality

standards defined.
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Key Qualifications
- Certificate in Water Engineering

Commercial Manager

Maurccn Macharia

Duties and Responsibilities
. Responsible for the overall supervision

to ensure proper functioning of the
commercial department and personnel
deployed into the department while
ensuring that duties are carried out in
accordance with the company's policies
and strategic objectives.

. Development and implementation of the
departmental policies

. Ensure the revenue collection policies
and guidelines of the company are
understood and adhered to.

. Supervise, train and develop all staff
working under the department

. Timely and accurate billing and revenue
collection

. Promote and maintain healthy customer
relations

. Review billing reports

. Analyse all accounts and put strategies
of collecting overdue debts

. Performance of any other duty assigned
by the Managing Director

Key Qualifications
- Diploma in lnformation Technology(lCT)
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The limited expansion of the OWASCO's pipe network and facilities to support the increasing demand

has gone a long way to build on customer confidence and satisfaction. Over the years we have

intcnsified implementation of system expansion, reinforcement and upgrade projects aimed at

improving the reliability of water supply, reducing system losses and creating capaciry for new

customer connections and extcnsion of service coverage.

It is clear that the future will be equally as challenging as the past in consideration of the rapid

urbanization within our area of service. The Company is therefore committed on the insistence on good

govemance to overcome the inevitable challenges. The Board shall continue to transform the

OWASCO into a dynamic, pro-active, and consumer conscions organization so as to prevail ovcr
existing and emerging challenges and attain its vision "To be the industry leader and water service

provider of choice".

Finally, I am humbled to sincerely express my gratirude and appreciation to all shareholders, our
esteemed customers, my fellow Directors, the Management team, staff, Government of Kenya,
investment partners, and our valued suppliers for their continued support which has coutributed to
achieving our mandate as a water service provider.

Rhoda Lerura
Chairperson

xlr1

5. Chairperson's Statement

On behalfofthe Company, I am encouraged by the integrity, responsiveness and sheer determination

of the Directors, Management and employees which has been key in meeting water services needs

within our area ofjurisdiction despite the various challenges faced, it is therefore, with great pleasure

that I present the annuat Reports Financial Statement of the year ended 30th Jun e 2024.

The company's mission is to provide water and waste water services that are economically viable,

environmentally friendly, socially responsible and responsive to customer needs and expectations. This
in its self is a major challenge but which I want to assure you that the company is capable of achieving.

We have faced challenges of water demand exceeding the available water supply, aged and dilapidated

reticulation system, limitation of the pipeline coverage, water losses and increased costs which
outstretch the available revenues. Sorne of these challenges have beerr addressed through internally
generated resources and Govemment of Kenya through the Ministry of Water and Irrigation and its

agencies, for example the Water Services Trust Fund.

Thank you
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6. Report of the Managing Director

I am pleased to present the Annual Report and Financial Statements of OWASCO for the year ended
30tl' June 2024. This will be 18s annual report and financial statements for the OWASCO and
dertonstrates how far we have come.

Service delivery
During the year, as envisaged in one of our core values of customer focus, OWASCO continued to
maintain satisfactory lcvels in service delivery. The water produced was distributed to customers
equitably through a rationing programme. The average su;'rply hours rernained atl2hrs/day and the
amount of water provided was an average of 1230 Mr/day.

OWASCO has however faced rnany challenges that include infi'astructure and facilities support due to
low revenue collection and funding. These are being addressed through other mechanisms that include
partnerships with County Governrnent, National Govenrment and other Development Partuers.

Business development
During the period under review, the company continued to solidifu its partncrship with Water Serviccs
Trust Fund by qualifying for funds to improve services in low income areas.

Appreciation
I would like to appreciate all our stakeholders, more so the County Government of Kajiado and
Development partners for the solid commitment and suppolt during the year 202312024 mostly y for
the funding of Kajiado Water project. To our esteemed Customers, thank you for your loyalty and
support. It is through thc hard work and dedicated effort of the County Covernrnent and Management
tlrat we are rlow able to celebrate together our achievements for 202312024 financial year Therefore, to
the management and staff at OWASCO, let us practice our core values of Customer focus,
Professionalism, Teamwork, Integrity, Innovation and Creativity so as to make a difference in our
country.

Eh

xlv

Financial Review
During the year the Company made a loss of Kshs. 21,'734,184 compared to loss of kshs.g, 70U,668
during the last year.

We hope for continued cooperation from all the stakeholders in the corning years.

Julius K Paita
Manasing Director
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T.Statement of Performance against Predetermined Objectlves for the Fy 2tJ2312024

Olkejuado water & Sewerage Co. Ltd has 6 strategic pillarslissues anrl objectives within the old
strategic Plan for the FY 2023- FY:024. Thesc stratcgic pillars/issqes are as follows:

A Infrastructural Expansion and Optimization

One of the key objectives of the Water Act is to ensure easy accessibiliry to water services. To
offer better services, there is need for the Conrpany to widen the geogr.aphical coverage,

rehabilitate the existing network. increase w-ater supply and increase the number ofconnections,

Thcrc is also need for the company to reactivatc thc inactive connections as wcll as metcring
all consumers. Further, thc company requires measurcs to rcducc thc uF\!'.

B Revenue Collection

A nrajor challenge for OWASCO is how to increase the curlent collection to billilgs ratio. The
company is undcrtaking debtor's valuation and arrangcments have becn rnadc to facilitatc
dcbtor payments through pan payntent. OWASCO is required to establish an cffectivc dcbtors'
rDanagement system.

C Quality of Customer Service

The success of OWASCO rvill depend on the level of custorner satislhction and colfidence in
the sen'ices provided.

D Human Resource Management

For efficient and eft'ective service delivery, OWASCO requires qualified and well-rnotiyated
ernployees.

E Organlzation Structure Review and Culture Change

An organization structure depicts thc reporting relationship within thc organization. Arising
from the reqttirements of thc rcforms in the water sector and thc nccct to be nrorc responsive to
the customers, there is need for a nerv organization structure for the company. Analysis of the

OWASCO activities identified the need to implement a structure that is responsive to the
customers' needs and expectations. The fbcus of the nera, structul'e should be based on the core

functions ofthe company. The proposed new structure and staffing levels is discussed in chapter
fivc' Thc rlcw structut'e necessitatcs thc necd for OWASCo to build additional capacity that
will enhance efficiency and effcctivcncss in its operations. owASCo should dcsign an

xv
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intensive culture change programrrre to develop a culture tlrat will contribute to effective and

efficient performance.

F.Systems Change

commercialization principles rcquirc owASCo to be opcrationally and financially

sustainablc. To achicve this. thc company rcquircs dcvcloprnent and iuiplcnrurtation of
supportive systems. Among the systems to be deployed include financial management system.

billing query windorv, and efficient and eft'ective connection/reconnection systems.

Objcctivc l: 'l o suppl-y r(lislrlc, slrsl{inthlc qu lln. nnd afiirrdlhlc rrutcr

l'ro , rIi{}nr lcnrcnt in !(lorsInr lcd out. ( )ur irdicnl
Ilchibililatc rhc non
functioning
infnNtructul c

Clcan thc cloggcd pipcs

ll.cpair thc brokcn pipe;
liqruir wntcr storagc turrkr

Inslrll uiI vallcs irt KonTa and
Kojiudo

|crlbnn rclLular u'irtcr tcst.illg T)vl/Mltr\\'NR/COK

TM

TM

Ncllrnainraincd
$,irlcI neN,o*

Qualirl rtutcl

I-ncirlcnccs of ckrggin g

Pcrccnxrgc of UIiW

lncrc.ascd storagc ca;xrci ty

No. o[ lLsts Jr.rlhnrrcd

\,ID,&IFWNR Incrc$ed \\'atcr suppl\

MD/CG K/M E\VliR

\,1t)

.l 
i\1. cM Mt)

llcrnovc all illcgal coruccrions \lDrl'iu;( N1

Expand covcnrgc to
thc cnl,irc company
arcl 0tjurisdictio|l

AYailability of r€liahle
u,atcr supply irr tlrc uffcrtrxl
areas

lr,lctcrcd conno,ctiors

Rcduccd nlisrsc of lvater

Rcduccd misuse of uatcr

lncrEsscd rcvcnuc

Atailahilig of reliable
watct rupply duru

Complctc the construction of thc
n$v Borcholc (llirsil Olosoyian l

Ertcnd rater coverugc tu ull
arcas espcuiolly Eklunrau
Dllulakutu and !lajcngo

( arry out custornol survcy and
nlapprls

Doublc ths number uf ructcrs
lbr the ncxt thrcc y(irs

Ncw borcholc iD Irhcc

Nc\v conncctions ilr place
N(). o, rcacti\.atcd conncctiorls

ManDing repo[

Ncw customcrs connected

Number of tnclet'd conncctioos

Ahroun[ oflrFW
Numbcr of ucwrcactivotcd
conncctiol$

No. ol illcgal connctrions

Amount ofUFW

NumbcI ofhllk mclcrs insrxllcd

xlrl
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distributcd

Str!rcg,' Inrthnronllnq rcr rr R!iource raqulra$antr
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Strategy Proposed actions lmplemenling acto Expected outpu(g Output(s) indicator(s)
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8. Corporate Governance Statement

The Board of Directors of OWASCO is responsible for the overall management of the Company and

is committed to ensuring that its busincss and operations are conducted with integrity, professionalism,
and in compliauce with the larv, intemationally accepted principles and best practices in corporate
gove mance.

The Corporate Govemance of OWASCO takes place within a framework, which exists to regulate
and/or guide the conduct of Board members, staff, customers and members of pubtic in assessing the
Compauy's facitities and services. The objective of the framework is to provide for the effective, ethical
and accountable govemance and management of the Company. The key instruments within the
govemance framework are:

- The Kenya Constitution
- The Water Act 2002

- The Public Financial Management Act (2012)

- The Public Procurement and Disposal Act (2005)

- The Public Procurement and Disposal Regulations (2006)
- The OWASCO Service Chartcr
- Company approved policies and procedures

For the sake olcohercnce and legitimacy, it was in the best interest of the Company that its conduct bc
regulated by the most appropriate type of govenrance instrument.

The Board of Directors
The Company Board of Directors are appointed in accordance with section 69 of the Cornpany's

Articles of Association
The Board of Directors are responsible for the following: -

o Implementation of Memorandum and Articles of Association
r Provision of guidelines and control function of the Company
. Approval of the organisation structure and maintenance of staff terms and conditions of service
. Approval ofbusiness plans and budgets

o Provision of management guidelines
. Approval of major contracts/proj ects

. Approval of tariff adjustment

xxl

In the recent years' various recommendations have been made in several legal and professional
publications in an attempt to determine the nrost appropriate way for cornpanies to be structured to
achieve the highest standards of corporate govemance. The Board is committed to full compliance of
all the relevant laws including thc Guidelines on Corporate Governance issued by the Regulator,
WASREB
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CORPORATE GOVERNANCE STATEMENT (Continued)

r Prudent investment of funds to ensure continuity of service

. Appointrnent ol Corporate Managetnettt Teart

The Board is responsible for drawing and implementing strategies for the long tenn success of the

company as well as carrying out the fiduciary duty of monitoring and overseeing the activities of
lnanagement. The Board meets regularly and has a formal schedule of meetings to discuss matters

reserved for its dccision with a view of dctcnnining and reviewing thc strategies of thc Cornpany and

overseeing the Cornpanies compliance with statutory and regulatory obligatious.

Notices and agenda for all Board meetings are circulated to all Directors on a timely basis together

with the respective documents for discussion.

Composition of the Board

The Board is composed of 5 non-exccutive Directors including an independent Chainnan and onc

executive director who is also the Managing Director. The Directors represent various stake holding.

They have a wide range of skills and cxperience and each contributes independent judgement and

knowledge to the Board's discussions.

On appointment, each Director is provided with a comprehensive and tailored induction process

covering the Cornpany's business and operations and also provided with information relating to their

legal and regulatory obligations.

Board Meetings
The Board meets 6 times in one financial year

Board Committees
The Board has constituted 3 comrnittees chaired by one director in each, namely Finance and

Administration, Technical; and Audit. Each cornmittee meets 4 times in one financial year.

The Board appoints other comnrittees as and when necessary.

Report of the Directors
The Directors submit their report together with the audited financial statements for the year ended June

30,2024 which show thc state of thc Owasco's affairs.

xxll
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9. Management Discussion and Analysis
During the last three years i.e 2021,2022 and 2023 the company has been making losses. Also
revenue has been dropping due inadequate water supply.

Water sources - the company has two \vater sources namely Bulk Water from Nol- Turesh Water &
Sanitation Company serving Konza line and Kajiado Town & its environs and Borehole water serving
Kajiado Town and its Environs, Kitengela, Ilbissil and Isinya schemes. During the financial ycar
2023t2024

l. The colnpany did not receive any bulk water frotn Nol- Turesh. The production for Borehole
water was low due to low yield /frequent power disconnection and Boreholc breakdown.

2. Out dated Extra Ordinary Tariff - The Company has becn opcrating under ETA.

In view of the above reasons, achievement ofour projected revenue $owth has not been very
successful leading to under achieving our targets.

Under achievement of revenue targets has equally led to low budget absorption due to unavailabitity
of adequate resources to expend.
The company has been able to comply with statutory requirements which are set out in various Acts
and guidelines.
The company operating under 2013 -2017 business plan and is on process of developing of another
one for 2024-2027
This business plan would therefore;

1. Enable Owasco to creatively respond to the changing social and economic environment
2. Enable Owasco identify its core activiry in light of the environmcntal factors and intemal

capacities.

3. Implernent growth and sustainability strategy
4. Provide clear objectives and direction to members of staff

The company has implemented Kajiado Water project and at the samc tirne the county Government
has drilled two no boreholes and solarised various boreholes to reduce cost ofproduction. This will
enable us to adequatcly serye our customers and grow our rcvenue base.

Operational and Pinancial performance
During the year the company did not perform well because of low revenue collections caused by
inadequate supply of water

xxl]t
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10. Environmental and Sustainability Reporting

i. Sustainability strategy and profile

Olkejuado Water aud Sewerage Company recognize that we must be responsible towards its
stakeholders, society and our environment in order to achicvc a sustainable systcm in Kenya. As a

Company we acknowledge our responsibility to the environment and to our local communities in which
we operate. We aim to embrace responsibility for corporate actions and to encourage a positive irnpact
on the environmcnt and stakeholders including customers, cmployees, investors, communities and
othets. The Company actively ellcourages our staff to recognise those responsibilities and behave in a

lesponsiblc manncr toward the society in which we function. We regard thc setting of good exarnples
as an irnpoftarlt practice in this regard. Below are some examples of how the Company and its staff
have shown commitment to practice responsiblc corporatc bchaviour and to establish and support
initiatives in the offices.

ii. Environment Performance

The Company seek to contribute to a cleaner environment and hence involved in conrmunity cxcrciscs
which include clean up exercises especially in towns within its area ju-isdictiorr and by so doing reduces
impact on thc cnvironmental pollution. The company also actively gets involvcd in tree planting in its
various Stations. The company also contributes to the society by giving donations especially during
public national holidays.

iii. Employees Welfare
Thc succcss of the company is hased on its pcoplc. Thc Conrpany seck to recmit, retain, rcward and
develop the best talent in the conrpany. It recognises the need to irlculcate amoug oul employees the
culturc of bcing scnsitivc to safety, security, society and thc cnvironment. This ensures that ernployecs
act with integrity and responsibility with the people they deal with and the environment they interact
with. It train ernployees to value each other, provide necessary support systems for people with
different needs and have a systern in place that encourages acceptance of cultural diversity. Further, it
contiuually seeks to improve its employees through structured programs for personal and professional
dcvclopmcnt.

Iv Health and Safety
The Company aim to ensure a safe and healthy working environrnent for all our employees and
customers. The Company aims to comply with all relevant lcgislation or rcgulations and best practice
guidelines recommended by national health and safety authorities. It also liaises with staff regarding
policies and practices so that it can continue to maintain a healthy, safe and enjoyable work
environment.
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11. Report of the Directors

The Directors submit their report together with the audited financial statements for the year ended June

30,2024 which show the state of the company's affairs.

i) Principal activities

The principal activities of Olkejuado Water and Sewerage Company are to provide safe and reliable

water services to customers.

ii) Results

The results of the company for the year ended June 30,2024 are set out on pagiel -34. Below is summary

of the profit or loss made during the year.

2024 2023
Kshs. Kshs

Profit/ (Loss) for the year (21,734,787) (9,808,668)

iii) Directors

The company has not declared dividends for the year ended 30tl' Jwe,2024 due to low revenue

collection and accumulated losses.

iv) Directors

The members of the Board of Directors who served during the year are shown on page vi-ix In

accordance with Regulation 69 of the company's Articles of Association.
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v) Auditors

The Auditor General is responsible for the statutory audit of the Company in accordance with Articlc

229 ol'thc C'onstitutiorr ol'lr.crrlia and the Public Audit Act fbr the year ended June 30,2024

By Order of the Board

Narn. $ul-r \Lt PA$A
Managing Director

Date,,M-.l.t.x[.*a.
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12. Statement of Directors' Responsibilities

Section 8 I of the Public Finance Management A ct,2012 and (section l4 of the State Colporations Act,

-Water Act 201 6 require the Directors to prepare financial statelnents in respect of thc company, which

give a true and fair view of the state of affairs of thc Company at the end of the financial year and the

operating results of the Company for that year. The Directors are also required to ensure that the

company keeps proper accounting records which disclose with reasonable accuracy the financial

position of the company. The Directors are also responsible for safeguarding the assets ofthe company.

The Directors are responsiblc for the preparation and prescntation ofthe company' S financial statements,

which give a true and fair view of the state of affairs of the company for and as at the end of the financial

year (period) ended on June 30, 2024. This responsibility includcs: (i)Maintaining adequate financial

management arrangements and ensuring that these continue to be effective throughout the reporting

period.(ii)maintaining proper accounting records. which disclose with reasonable accuracy at any time

the financial position of the eutity,(iii)Designing, implementing and maintaining intemal conffols

relevant to the preparation and fair presentation of the financial statelnents, and ensuring that they are

free from material misstatements, whether due to error or fraud,(iv)Safeguarding the asscts of the

Company, (v)selecting and applying appropriate accounting policies, and (vi)Making accounting

estimates that are reasonable in the circumstances.

The Directors responsibility for the company'S financial statements, which have been prepared using

appropriate accormting policies supported by reasonable and prudent judgernents and esfimates, in

conformity with Intemarional Financial Reporting Standards (IFRS), and in the manuer required by the

PFM Acq 2012 and (the State Corporations Act) - Water Act 2016

xxvl I
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Statement of Directors' Responsibilities (Continued)

The Directors are of the opinion that the Cornpany's finanoial statements give a true and fair view of the

state of Company's transactions during thc financial ycar ended June 30, 2024, and of the Colnpany's

financial position as at that date. The Directors further confirm the completencss of the accounting

records maintained for the Company, which have been relied upon in the preparation of the company

financial statements as well as the adequacy of the systems of intemal financial control.

Nothing has come to the attention of the Directors to irrdicate that the Company will not remain a going

concern for at least thc next fwclve months from the date of this statcment.

During the year the company rcportcd a ncgative worting capital of kshs. 47,450,653 (kshs
76,800,95S-kshs 124,251 ,411) and losses increased by kshs ll,926,1l9 (kshs. From 9.808,668 to
kshs.2l , 734,787).
Even if the company has a negative working capital and surplus it still has ability to provide services
to the public. The cornpany has new pipeline and proposed new sources that will boost the company
in revenuc gcncration. Also thc company has put nreasures to incrcase in rcvcnue collcctions

Approval of the linancial statements

The company financial statemeuts were approved by the Board on

behalfby:

and signed on its

r-

Nanre Rn"ot K tr pnr"t Name $uLr ur-t PX^ta
Chairperson of the Board Managing Director

xxvlll
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REPORT OF THE AUDITOR.GENERAL ON OLKEJUADO WATER AND SEWERAGE
COMPANY LIMITED FOR THE YEAR ENDED 30 JUNE, 2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Olkejuado Water and Sewerage
Company Limited set out on pages 1 to 57 which comprise of the statement of financial

Reporl ofthe Auditor-Ceneral on Olkejuado Water and Sewerage Company Limitedfor the year ended 30 June, 2024



position as at 30 June,2024 and the statement of profit or loss and other comprehensive
income, statement of changes in equity, statement of cash flows and statement of
comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 ol the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Olkejuado Water and Sewerage Company Limited as
at 30 June, 2024 and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Financial Reporting Standards(IFRS) and comply
with the water Act, 2016, the Companies Act, 2015 and the Public Finance Management
4ct,2012.

Basis for Qualified Opinion

'l . lnaccuracies in the Statement of Cash Flows

The statement of cash flows reflects total payments under cash flows from operating
activities of Kshs.22,669,127 . However, the recalculated amount reflect Kshs.22,454,727
resulting in unexplained variance of Kshs.214,400.

2. Variances Between the Financial Statements and the Trial Balance

Review of the financial statements and the trial balance revealed variances as detailed
below:

Report of the Auditor-General on Olkejuado llater and Sewerage Company Limitedfor the year ended 30 June, 2024
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Component Financial Statements
Balance (Kshs)

Variances
(Kshs)

Non-Current Assets 135,439,527 105,470,244

38,207,937 37,176,493

Trade and other
payables 1 1 3,400,130 1 13,392,630 7,500

82,054,420 21,734,788

Development Grants 158,630,500 (2,684,43e)

Licensing and Levies 425,282 85,572 339,710

ln the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

Trial Balance
(Kshs)

29,969,283

Trade and
receivables 1,031,444

Retained Earnings 60,319,632

161,314,939



3. Unsupported General and Operations Expenses

The statement of profit or loss and other comprehensive income reflects general and
operations expenses amounting to Kshs.17,309,078 which, as disclosed in Note 1 1 to the
financial statements includes fuel, oil, lubricants and gases and domestic traveling and
subsistence amounts of Kshs.484,500 and Kshs.442,600 respectively totalling
Kshs.927,100. However, fuel registers, detailed order, imprest warrants, work tickets,
and back to office reports were not provided for audit review.

ln the circumstances, the accuracy and completeness of general and operations
expenses amounting to Kshs.927,100 could not be confirmed.

4. Long Outstanding Trade and Other Receivables

The statement of financial position reflects trade and other receivables balance of
Kshs.38,207,937 as disclosed in Note 17 to the financial statements. However, the
balance differs with the recalculated amount of Kshs.35,862,823 resulting in unexplained
variance of Kshs.2,345,1 I 4.

ln addition, Note 17 to the financial statements reflects gross trade receivables balance
of Kshs.44,427,860 which includes receivables totalling Kshs.39,662,342 which have
been outstanding for more than one hundred and eighty (180) days and whose
recoverability is doubtful. Further, the Company's general provision for bad debts of 25%
of the gross receivables outstanding for more than 180 days was not supported with a
policy.

ln addition, the balance also includes un-surrendered imprest balances of Kshs.1 ,036,444
which have been outstanding for more than one year but were not supported with the
particulars of imprest holders and the respective amounts. No explanation was provided
for failure to recover the imprests from the defaulters.

ln the circumstances, the accuracy, recoverability and fair statement of trade and other
receivables balance of Kshs.38,207,937 could not be confirmed.

5. Long Outstanding Trade and Other Payables

The statement of financial position reflects trade and other payables balance of
Kshs.113,400,130 as disclosed in Note 24 to the financialstatements. However, vendor
statements, invoices and delivery notes were not provided for audit review. Further,
included in the trade and other payables are payables totalling Kshs.81,801,702 which
have remained outstanding for over three years some dating back to 2006. Management
did not indicate the measures put in place to settle the liabilities, and is at risk of incurring
interest penalties.

ln the circumstances, the accuracy and completeness of trade and other payables
balance of Kshs.113,400,130 could not be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). I am independent of the Olkejuado Water and Sewerage Company
Limited Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled
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other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
and actualon comparable basis of Kshs.45,985,913 and Kshs.21,251,063 respectively,
resulting to a short fall of Kshs.Kshs.24,734,850 or approximately 54o/o of budget.

The under-collection may affect the implementation of the planned activities and
programs and may impact negatively on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
signiflcance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion section, I have determined that there are no other key
audit matters to communicate in my report.

Other Matter

1. MaterialUncertainty Relating to Going Concern

The statement of profit or loss and other comprehensive income reflects an operating loss
of Kshs.21 ,734,787 (202212023'. Kshs.9,808,668) which raised the Company's
accumulated losses to Kshs.82,054,420 (202212023: Kshs.60,219,819) as at 30 June
2024. ln addition, the statement of financial position reflects current liabilities totalling
Kshs.124,251,411 against current assets of Kshs.76,800,958, resulting in a negative
working capital of Kshs.47,450,453. lf the trend continues into unforeseeable future, the
Company may not be able to meet its obligations as and when they fall due.

2. Unresolved Prior Year Matters

ln the audit report for the previous financial year, several issues in respect to the Report
on the Financial Statements, Report on LaMulness and Effectiveness in Use of Public
Resources and Report on Lawfulness and Effectiveness in use of Public Resources were
raised. However, Management had not resolved the issues or provided any explanation
for failure to implement the recommendations.

Other lnformation

The Directors are responsible for the other information set out on pages iii to xxviii which
comprise of Key Entity lnformation, The Board of Directors, Key Management Team,
Chairman's Statement, Report of the Managing Director, Statement of Performance

Report ofthe Auditor-General on Olkejuado lVater and Sewerage Company, Limitedfor the year ended 30 June, 2024
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Against Predetermined Objectives, Corporate Governance Statement, Management
Discussion and Analysis, Environmental and Sustainability Reporting, Report of the
Directors, Statement of Directors Responsibilities. The other information does not include
the financial statements and my audit report thereon.

My opinion on the financial statements does not cover the other information and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. Non-Remittance of Statutory Deductions

The statement of financial position and as disclosed in Note 24 to the financial statements
reflects trade and other payables balance of Kshs.113,400,130. Review of payables
records revealed that the balance includes statutory deductions relating to unremitted
deductions for National Health lnsurance Fund (NHIF), National Social Security Fund
(NSSF), Kenya Revenue Authority (KRA) and Housing Levy of Kshs.258,200,
Kshs.1,346,564, Kshs.5,771,787 Kshs.197,968 respectively. The Company risks
incurring avoidable costs on interest and penalties for not remitting the statutory dues.

ln addition, staff pension totalling Kshs.13,703,671 had not been remitted to the National
Water Pension Scheme. No explanation was provided for non-remittance of the deducted
retirement contributions to the scheme.

ln the circumstances, the Company is exposed to the risk of paying interest and penalties
due to unremitted statutory deductions.

2. Employees Without Valid Gontracts

Review of personnel records revealed that the contracts of a Technical Manager, Human
Resources Officer and Billing Officer expired on 3 October, 2023. No evidence was
provided for audit review to indicate renewal of the contracts, and as at the time of audit
in December,2024, the officers were still serving in their capacities in contravention of
the Company's Human Resource Policies manual. This is contrary to Section B.20 (2) of
the Public Service Commission Human Resource Policies and Procedures Manual, 2016
which states that appointment of officers on contract and renewal of such contracts shall
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be made on authority of the Public Service Commission. Authorized Officers shall report
to the Commission all cases of appointment on contract terms which require renewal at
least three (3) months before expiry of such contracts.

ln the circumstances, Management was in breach of the law.

3. Non-Compliance with Law on Ethnic Composition

Review of the staff establishment revealed that there were twenty-eight (28) employees
out of whom, thirteen (13) or approximately 46% were from the dominant ethnic
community in the County. This is contrary to Section 65(1) (e) of the County Governments
Act, which states that in selecting candidates for appointment, the County Service Board
shall consider the need to ensure that at least thirty percent of the vacant posts at entry
level are filled by candidates who are not form the dominant community in the County.

ln the circumstances, Management was in breach of the law.

4. Failure to Hold Board Meetings

Review of records of the Company Board revealed that the previous Board of Directors'
term ended in 2015 and the positions remained vacant until 23 April, 2023 when the new
Board was gazetted for a three-year period. However, the Board and the Committee
members failed to hold meetings during the period under review. As a result, there was
lack of formulation of new Company policies, procedures and execution of the functions
of the Board since 2015. This is contrary to Section 79 (1) of the Water Services Act,
2016, which states that, water service provider shall have a Board of Directors and in
case of a Company, the Board of Directors shall be constituted in accordance with the
Companies Act,2015 or any otherwritten law, and the Directors shall be appointed to
serve on the board in accordance with the Company's memorandum and articles of
association.

The statement of financial position reflects customer deposits and other prepayments
balance of Kshs.5,808,059 as disclosed in Note 25 to the financial statements. Review of
customer deposit bank account revealed a Nil balance an indication that the whole
amount may have been utilized for Company operations. However, the Board approval
for the amount borrowed was not provided for audit review. This is contrary to Section
149 (1)(a) of the Public Finance Managemenl Acl, 2012, which states that an Accounting
Officer is accountable to the County Assembly for ensuring that the resources of the entity
for which the officer is designated are used in a way that is lawful and authorized.
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6. Failure to Establish Non-Revenue Water (NRW) Unit

Review of the company records and systems revealed that the company had
not established and permanently embedded in the organization chart a nonrevenue water
unit to implement non-revenue water reduction measures. This contravenes Paragraph
3.1 (1) of Non-revenue Water Management Standards in Kenya, 2022 which requires that
there be establishment of NRW Unit and Coordination with other Units.

ln the circumstances, the Management was in breach of the law

7. Use of Expired Tariff

As reported in the previous year, the water tariff structure in use was approved in
December, 2008 which expired in December.2011. However, the Water Company has
continued using the tariffs, despite the expiry of the tariffs contrary to Section 72 (1) (b)
of the Water Act, 2016 that requires the Water Services Regulatory Board to evaluate
and recommend water and sewerage tariffs to the County water service providers and
approve the imposition of such tariffs in line with consumer protection standards.

ln the circumstances, Management was in breach of the law.

8. Lack of a Strategic Plan

Review of records and operations revealed that the Company did not have an approved
strategic plan. The strategic plan enables the Company to properly align its activities and
programmes to County lntegrated Development Plan.

ln the absence of a strategic plan, the Company lacks direction guide on what to prioritize,
resulting in disorganization, inconsistent performance, poor use of resources and time
management.

9. Presentation and Disclosure of the Financial Statements

Review of the annual report and financial statements revealed the following anomalies.

i. Page xv the strategic plan is reflected as for 202312024 instead of a S-year period

ii. Page xxv under Report of Directors, the results of the Company is reflected as
2023 and 2024 instead of 202212023 and 202312024 while number iii is reflected
as Directors instead of dividends.

iii. Page 3 the statement of change in Equity reflects opening date for the prior year
as July 1 2023 instead of July I 2022 and the opening date for the year under
review is reflected as July 1,2024 instead of July 1 2023.

iv. Page 9 the sentence 'summary of significant Accounting Policies' should be
deleted.

v. Page 57 the financial statements are not signed by the Managing Director as
required by the reporting template.
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ln the circumstances, the presentation and disclosure of the financial statements did not
comply with the requirements of the Public Sector Accounting Standards Board.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

Lack of an lnternal Audit Function

Review of the Company's records and operations revealed that an internal audit function
had not been established and operationalized. Thus, there was no independent
assurance on the effectiveness of the Company's risk management, governance and
internal controls.

ln the circumstances, internal controls may be weak and Management may not have
gotten assurance on the effectiveness of its operations.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Companies Act, 2015,1report, based on my audit, that.

1. I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit;

2. The information given in the Directors' report on pages xx to xxi is consistent with the
financial statements; and
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Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in

an effective way.

The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.
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rl- r
ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office
of the Auditor-General's website at: https://www.oaqkenya.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

FCPA a BS

Nairobi

31 December,2024
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Olkejuado Water & Sewerage Company Ltd.
Annual Report and Financial Statements for the year ended June 30,2024
14. Statement Of Prolit or Loss & Other Comprehensive Incomc for the Year Ended 30 Jrne,2024.

Note 2023-2424 2022-2023

Revenue

6 7,353,005 9,715,075
'7 r,400,000 7,746,467

Other Income 8 936,545 2,751,722

Arnortized Deferred Income 9 1 I ,561,5 l3 7 ,67 1,612

Total Revenu e 21,257,063 27 )884,876

Expenses

staff costs l0 10,236,926 12,970,601

General arrd Operations expel'rses ll 17,309,078 14,362,991

Depreciation And Amortization Expense 12 1,96 r,073 1,967,230

Maintenance Expenses I3 1,702,860 721,t10
Boald Expensc 14 214,400

Project Expense l5 I 1,561 ,5 13 7 ,671 .6t2
Total Expenses 42,985,850 37,693,544

Profi t/(Loss) Before Taxation (21,734,787) (vr6u6roooJ

Income Tax Expense/(Credit)

Profit/(Loss) After Taxation (21,734,787) (9,80B,668)

Operating Revenue

Governrncnt Grant

I



Olkejuado Water & Sewerage Company Ltd.
Annual Report and Financial Statements for the year ended June 30, 2024

15. Statement of Financial Position as at 30 June 2024

I

ASSETS

Property, plant and equipment t6 t35,439,527 t05,470,244
Total Non-Current Assets 135,439,527 105,470,244

Current Assets

Trade and receivable t'7 38,207,937 38,345,769
Bank and cash balances l8 38,593,021 10,025,469
Total Current Assets 76,800,959 48,371,238

TOTAL ASSETS 212,240,485 153,841,482

EQUITY AND LIABILITIES
Capital and Reserves

Ordinary share capital 2t 40 40
Reserve 20 t1.412,954 t 1 ,412,954

Developnrent Grant 22 1s8,630,500 100,861 ,446
Retained earnings (82,054,420) (60,219,632)
Capital and Reserves 87,989,074 5l,954,809

Current Liabilities
Trade and other payables 24 l13,400,130 94,426,3s7

25 5,808,059 6,180,865
Bank Over Draft t9 8.250
Defcn'ed Income Liability 23 5,034,972 1,279,453
Total Current Liabilities 101,886,675

TOTAL EQUITY AND LIABILITIES 212,240,495 153,841,483

The financial statements were approved by tlre Board on2r3 t- and signed on its behalfby
t

rva,ze $ul*r,^r PA.TPt Name/fu lfu2ry
&c*

,rvarze BlloDA l< tr P6P1'
Head of Finance

rcPAK .,v'nr. /.!1.3.?.7...

Managing Director Chairman of the Board

Note 2023-2024 2022-2023

Kshs Kshs

Nun-Current Assets

Customer Deposits& Other prepayments

124,251,411

T --]

2



Olkejuado Water & Sewerage Company Ltd
Annual Repo rt and Financial Statemeuts for the year ended June 30' 2024

I6. Statement ofChanges in Equity for the Year Ended 30 June 2024

Note:

l. The development gtant received are for: -

3

62,,684,306101,782,271(50,510,965)71,412,95440As at July 1,2023

Transfer of reserves
(9,808,668)(9,808,668)Profit for the year

9.491,7819,491.781
Capital/Development
grants received during the

yeaf

(10.4r2,612)(10,412,6t2)Prior year Adjustment -

PSF

5l,954,808
100,861,446(60,319,632)11,412,95440As at June 30,2023

51,954,808100,861,446(60,3I9,632)11,412,95440As atJuly 1,2024
(21,734,787)(21,734,787)Profit for the year

60,453,49360,453,493
Capital/Development

grants received during the

year

(2,439,684)(2,684,439)
Prior year Adjustment -
Administration expenso

water project

29

87,989,074158,630,500(82,054,420)11,412,95440At June 30,2024

Notes
Ordinary
share

capital
Rescrves

Fair valuc

adjustmen
t reserve

Retained

earnings

Propose

d

dividend
s

CapitaU
Development
Fund

'f otal



Olkcjuado Water & Serverage Company Ltd
Annual Report and Financial Statements for the year ended June 30,2024

a. Mashuru water project,

b. Kaj iado water Project

c. Saina Majengo Water Project

4



Olkejuado Water & Serverage Company t,td
Annual Report and Financial Statements for the year ended June 30,2024
17. Statement Of Cash Flows for The Year Ended 30 June 2024

Cash Flows From Operating Activities
Receipts

7,353,005 9,715,07 sOperating Revenue

936,545 1,238,720Othcr Incomc

1,400,000Grants '7,746,46',7

15,317,032 7,671,612Deferred Income Received

177,000Customer Deposit Received 75,000

25,183,582 26,,446,874Total Receipts

Paymen ts

214,400Board Expense

4,439,932 6,t71,696StaIT CoSts

4,536,022 r 0,700, r90General And Operation Expenses

1,702,860 721,t t0Maintenancc

I1,561,513 '7.671.612Project Expense

22,669,127 25,264,608'fotal Payments

26 2,728,855 1,182,266Nct Cash From/(Used In) Operating Activities

Cash Flows from Investing Activities
Extra Ordinary Iucome

60,453,493 9.491,7tt IDevelopment Grant
(34,614,796)Work ln Progress ( r0,438, r26)

Infiastructurc

5.s99,057Prior year adjustments-WIP
(10.4t2,6t2)Prior year adj ustments-Developmeut Grants

25,838,697 (5,759,900)Net Cash From/(Used In) Investing Activities

Cash Flows from Financing Activities

Net Cash !-rom/(Used In) Financing Activities
28,567,552 (4,577,634\I n creasc/(Decrease) In Cash And Cash Equivalents

10.'025,469 14,603,103Cash And Cash Equivalents At Beginuing Of Year

38,593,021Cash And Cash Equivalents At End Of The Year 10,025,469

5

Note 2023-2024 | ZOZZ-ZOZt

Kshs Kshs



Olkejuado Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30,2024
18. Statement Of Comparison of Budget & Actual Anrounts for The Period Ended 30 June 2024

The short fall in revenue from Billing is due to low production, frequent power disconnections hence not supplying adequately

6

Kshs ",/oRevenu e Kshs Kshs Kshs Kshs
7.353.005 (20,741.395) l6Operating Revenue 28,094,000 28.09.1,000

Government Grant 1,400,000 0r.400.000
Other Inconre 6,330.000 (s,393.45s) l56,330,000 936.545

Amortized Deferred
Income

il,561.513 l1.561.513 I I ,561 .5 13

Total Revenue .15.985.9I3 45,985,913 21,251,,063 (24,734,850) 54

Expenses

staff costs 11,555,100 l 1.555. 100 10,236,926 t,318,114
Board Expcnses 1.080,000 214,400 865,600 l91,080,000

Genelal and opcrations
Expenses

r 7,898,984 17,898,984 17,309,078 589,906 85

Mairrtenance r ,1 80,000 1,180,000 1,702,860 (s22,460) I5
Depreciation and
arnofiization

I,566.61 6 (394,4s7) 144|,s66,616 1 ,961,073

P t Expense 11,561.513 I I ,561 ,5 13 I 1.561,5 r3
Total Recurrent
Expenditure

44,842,613 44,842,613 42.985,850 1,956,763 80

Profit or Loss I,I43,300 1,143,300 (21,734,787) (22,878,087) 6

Capital Works
Saina Majengo watel p 19,7 69,127 19,769,127 7815,512,044 4,257,083
Kajado Water Project 7 1,9 I 8,384 7 t ,918,384 r9,395,589 53,552,795 26

oh of
utilization

Descriptions Original
budget

Adjustments Final
budget

Actualon
comparable

basis

Perlbrmance
dilTercncc

2023-2024 2An-2024 2023-202421J23-2024

82
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Other revenues are not guaranteed that will be received but as need arises hence we recognized what was received but the

estimates were based on previous year.



Olkejuado Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2024

19. Notes to the Financial Statements

l. Ge neral Information

Olkejuado Water & Sewerage Co. Ltd is established by and derives its authority and accountability from Water
2016 Act. The Company is wholly owned by the County Goven:ment of Kajiado and is domiciled in Kenya.
Thc Owasco's principal activity is to carry on the business of water and sewcrage within the towns of Ilbissil
,lsinya, Konza, Kajiado, Kitengela and its cnvirons .

For Kcnyan Companies Act reporting purposes, the balancc sheet is rcprescnted by the statement of financial
position and the profit and loss account by the statement ofprofit or loss and other comprehensive income in
this fi nancial statement.

2. Statement of Compliance and Basis of Preparation

Thc financial statements have been prepared on a historical cost basis cxcept for the measurement

at re-valued atnounts of certain items of property, plant and equipment, marketable securities and

financial irtstruments at fair value, impaired assets at their estimated recoverable amoults and

actuarially determined liabilities at their present value. The preparation of financial statements in

conformity with Intemational Financial Reporting Standards (IFRS) allows the use of estimates

and assumptions. It also requires management to cxcrcisc judgemcnt in the process of applying

the entity's accounting policies. The areas involving a highcr dcgrce ofjudgerlent or complexity,

or where assumptiolls and estimates are significant to the financial statements, are disclosed in

Note 8. The financial statements have been prepared and presented in Kenya Shillings, which is

the functional and reporting culrency of tlre Olkejuado Water & Sewrage Co. Ltd. The financial

statemerlts have beeu prepared in accordance with the PFM Act, the State Corporations Act Water

Act 2016 and International Financial Reporting Standards (IFRS). The accounting policies

adopted have been consistently applied to all the years present.
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Olkejuado Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30,2024

Notes to the Financial Statements (Continued)

J Application of New and Revised International Financial Reporting Standards
(rFRS)

i. Nerv and amended standards and interpretations in issue but not yet effective in the

year ended 30 June 2024.

The Directors do not plan to apply any of the above until they becon.re effective. Based on their
assessnrent of the potential inrpact of application of the ahove, they do not expect that there will be a

significant impact on the company's financial statemellts.

ii. Early adoption of standards

Olkcjuado Water & Scweragc Co. Ltd did not carly - adopt any ncw or arnended standards in

year 2023-2024.

y'. Summary of Significant Accounting Policies

or sctrylcc to a custollcrr

i) Revenue from the sale of Water is recognized in the year in which the Olkejuado Water
& sewerage Company supplies watcr to thc customer, bills thc customer and
collectability of the related receivables is reasonably assured.

ii) Grants from the County Government is recognized in the year in which applying
Olkejuado Water & sewerage Company actually receives such grants.

iii) Other income is recognized as it accrues

9

The principle accounting policies adopted in the preparation of these financial statements are set out

below:

a) Revenue recognition

Revenue is rreasnred based on the consideration to which the Olkejuado Water & Sewerage

Co. Ltd expects to be eutitled in a coutract with a customer and excludes amourlts collected on

behalf of third parties. The Owasco recognizes revenue when it transfers control of a product



Olkejuado Water & Sewerage Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2024

Notes to the Financial Statements (Continued)

b) In-kindcontributions

In-kind contributions are donations that are made to the entity in the form of actual goods

and/or services rather than in money or cash terms. These donations rnay include vehicles,

equipment or persotrnel services. Where the financial value received tbr in-kind contributions

can be reliably determined, Owasco includes such value in the statement of comprehensive

income both as revenue and as an expense in equal and opposite amounts; otherwise, the

contribution is not recorded.

c) Property, plant and equipment

All categories of property, plant and equipment are initially recorded at cost less accumulated

depreciation arrd impairrnent losses.

Certain categories ofproperty, plant and equipment are subsequently carried at re-valued

amounts, being their fair value at the date of re-valuation less any subsequent accumulated

depreciation and impainnent losses.

Increases in the carrying amounts of assets arising {i'orn re-valuation are credited to other

comprehensive income. Decreases that offset previous increases in the carrying amount of the

same asset are charged against the revaluation reserve account; all other decreases are charged

to profit or loss in the income statement. Gains and losses on disposal of iterns of property,

plant and equipment are detennined by comparing the proceeds from thc disposal with the net

carrying amount of the items, and are recognized in profit or loss in the income statement.

10
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Notes to the Financial Statements (Continued)

d) Depreciation and impairment of property, plant and equipment

Freehold land and capital work in progress are not depreciated. Capital work in progress

relates rnainly to the cost of ongoing but incomplete works on buildings ar.rd other civil works

and installations.

Depreciation on property, plant and equipment is recognized in the incorne statement on a

straight-line basis and on reducing balance for Water lnfrastrucrure and other remaining assets

respectively to write down the cost of each asset or the re-valued amount to its residual value

over its estimated useful life. The annual rates in use, as guided by National Treasury policy

on assets depreciatiou are:

Cornputers and related equiprnent
Office equiprnent, fumiture and fittings
Water hrfrastructure

33%
t2.5%
t0%

A full year's depreciation charge is recognized both in the year ofasset purchase and in the

year of asset disposal.

Iterns of properfy, plant and equiprnent are reviewed annually for impaimrent. Where the

carrying amount of an asset is assessed as greater than its estimated recoverable amount, all

impairment loss is recognized so that the asset is written down irnmediately to its estirnated

recoverable amount.

e) Inventories

Inventories are stated at the lowel of cost and net realizable value. Cost comprises direct

materials and, where applicable, direct labour costs and those overheads that have been

incurrcd in bringing the inventories to their present location and condition. Cost is

calculated using the weighted average cost method. Net realizable value represents the

estimated selling price less all estimated costs of completion and costs to be incurred in

marketing, selling and distribution.

1t
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies

f) Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any

uncollectible arnounts. These are assessed for impairment on a contirruing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year end. Bad debts are written offafter all efforts at recovery have been exhausted.

g) Taxation

i) Current income tax

Current income tax assets and liabilities for the currerrt period are measured at the amount

expected to be recovered from or paid to the taxatior-r authorities. The tax rates and tax laws

used to compute the amount are those that are enacted or substantively enacted, at the

reporting date in the area rvhere the Entity operates and generates taxable income. Current

income tax relating to items recognizcd directly in net assets is recognizcd in net assets and

not in the statement of financial performance.

Curent income tax assets and liabilities for the current period are measured at the amount

expected to be recovered from or paid to the taxation authorities. The tax rates and tax laws

used to compute the amount are those that are enacted or substantively enacted, at the

reporting date in the area where the Entity operates and generates taxable income.

Managcment periodically cvaluates positions taken in the tax l'e rns with respect to

situations in which applicable tax regulations are subject to interpretation and establishes

provisions where appropriate.

h) Deferred tax

Deferred tax is provided using the liability method on temporary differences between the tax

bases of assets and liabilities and their carrying amounts for financial reporting purposes at

the reporting date.

12
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Notes to the Financial Statements (Continued)

Deferred tax liabilities are recognized for all taxable temporary differences, except in respect of

taxable temporary differences associated with investments in controlled entities, associates and

interests in joint ventures, when the tirning of the reversal of the temporary differences can be

controlled and it is probable that the temporary differences will not reverse in the foreseeable future.

Deferred tax assets are recognized for all deductible temporary differences, the carry forward of

unused tax credits and any unused tax losses. Deferred tax assets are recoguized to the extent that it is

probable that taxable profit will be available against which the deductible temporary differences, and

the carry forward ofunused tax credits and unused tax losses can be utilized, except in respect of

deductible telnporal'y differences associated with investments in controlled entities, associates and

interests in joint ventures, deferred tax assets are recogrrized only to the exterlt that it is probable that

the temporary differences will reverse in the foreseeable future and taxable profit will be available

against which the temporary differences can be utilized.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the

extent that it is no longer probable that sufficient taxable profit witl be available to allow all or part of

the deferred tax asset to be utilized. Unrecognized deferred tax assets are re-assessed at each

reporting date and are recogrrized to the extent that it has become probable that future taxable profits

will allow the deferred tax asset to be recovered. Deferred tax assets and liabilities are measured at

the tax rates that are expected to apply in the year when the asset is realized or the liability is settled,

bascd on tax rates (and tax laws) that have been enacted or substantively enacted at the reporting

date.

Deferred tax relating to items recognized outside surplus or deficit is recognized outside surplus or

deficit. Dcfcrred tax items are recognized in correlation to the underlying transaction in net assets.

Deferred tax assets and deferred tax liabilities are offset if a lcgally cnforceable right cxists to set off

current tax assets against current income tax liabilities and the deferred taxes relate to the same

taxable entity and the same taxation authority.

l3
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Notes to the Financial Statements (Continued)

i) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on

call and highly liquid investments with an original maturity of three months or less, which

are readily convertible to known amounts ofcash and are subject to insigrrificant risk of

changes in value. Bank account balances include amounts held at the Central Bank of

Kenya and at various Commercial Banks at the end of the reporting period. For the purposes

of these financial statements, cash and cash equivalents also include short term cash

imprests ard advances to authorized public officers and/or institutions which were not

surrendered or accounted for at the end of the financial year.

Added to the carrying amount of the instrument to the extent that they are not settled in the

period in which they arise. Loan interest accruing during the construction of a project is

capitalized as part of the cost of the project.

j) Trade and other payables

Trade and other payables are non-interest bearing and are carried at amortized cost, which is

measured at the fair value of contractual value of the consideration to be paid in future in

respect of goods and services supplied, whether billed to the entity or not, less any paynents

made to the suppliers.

k) Refirement benefit obligations

The Company also contributes to the statutory National Social Security Fund (NSSF). This

is a defined contribution scheme registered under the National Social Security Act. Thc

company's obligation under the scheme is limited to specific contributions legislated from

time to time.

l) Provlslon for staff leave pay

Employees' entitlements to annual leave are recognized as they accrue at the employees. At

provision is made for the estimated liability for annual leave at the reporting date.

t+
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Notes to the Financial Statements (Continued)

m) Budget information

The Owasco's budget is prepared on a different basis to the actual income and expenditure disclosed

in the financial statcmcnts. The financial statements are prepared on accrual basis using a

classification based on the nature of expenses in thc statement offinancial pcrformance, whereas thc

budgct is prepared on a cash basis. A comparison ofbudget and actual amounts, prepared on a

corrparable basis to the approved budget, is then presented in the statement of comparisou ofbudget

and actual amounts. hr addition to the Basis difference, adjustments to amounts in the financial

statements are also rnade for differences in the formats and classification schemes adopted for the

prescntation of the financial statcrnents and the approved budget.

A statement to reconcile the actual amourlts on a comparable basis ir1cluded in the statement of

corrparison of budget and actual alnounts and the actuals as per the staternent of financial

pcrfonnancc has been prcscnted undcr thcsc financial statements.

a) Comparative ligures

Whcre necessary comparative figurcs for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

b) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

financial statemcnts for the year ended June 30,2024.

l5
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Notes to the Financial Statements (Continues)

5. Significant Judgmcnts and Sources of Estimation Uncertainty

The preparation of the Owasco's financial statements in conformity with IFRS requires

management to make judgments, estimates and assumptions that affect the reported amounts of

revenues, expenses, assets and liabilities, and the disclosure ofcontingent Iiabilities, at the end

of the reporting period. However, uncertainty about these assumptions and estimates could

result in outcomes that require a material adjustment to the carrying amount of the asset or

liability affected in future periods.

State alljudgments, estimates and assumptions rnadc: e.g.

a) Estimates and assumptions

The key assumptions conceming the future and other key sources of estimation unccrtainty at

the reporting date, that have a significant risk of causing a material adjustment to the carrying

amouuts of assets and liabilities within the next financial yeat, are described below. The Entity

based its assumptions and estimates on parameters available when the financial statements were

prepared. However, existing circumstances and assumptions about fufure developments may

change due to market changcs or circumstances arising beyond the control of thc Entity. Such

changes are reflccted in the assumptions when thcy occur.

b) Useful lives and residual values

The useful lives and residual values ofassets are assessed using the following indicators to

inform potential future use and value from disposal:

o The condition of the asset based on the assessment of experts employed by the Entity

o The nature of the asset, its susceptibility and adaptability to changes in technology and

processes

o The nature of the processes in which the asset is deployed

. Availabiliry of funding to replace the assets

t6
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Notes to the Financial Statements (Continues)

c) Provisions

Provisions were raised and management determined an estimate based on the information

availablc. Additional disclosure of these estimates of provisions is included in Note 8 and 9

(lnclude provisions applicablc for your organization e.g. provision for bad debts, provisions of

t'7
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Notes to the financial statements (continues)

6. Operating Revenue

7. Grants Income

8. Other Income

9. Del'erred lncome

These are funds that were received and utilised for Ildamat, Ewuaso,lsinet psfs Wrua support and
administration funds for water projects during the year.

Water salcs 7,353,005 9,715,075

Total 7.353,005 9,715,075

Electricity paid by thc County Govcmmcnt r,400,000 '7,746,467

h Kind contribution/douations fronr other agencies

Total r,400,000 7,746,,467

Revenue from Tankering r07,000 I ,085, r 20

Revenue from Connections/Reconnections 829,545 153,600

Decrease in provision for Bad Debts 1 ,5 13,002

Total 936,545 2,9s1,122

Deferred Income -llbissil PSF 5,402,408
Deferred Income -lldarrat PSF 2,269,204

PSF's,Wrua support and Admin/Accompanying/watcr waters l 5,3 17,032

Total Receipts to Cash flow Statement 15,317,032 7,671,612
Bank Balance-Defened Income Liability 5,034,912 1,279,453
Amortised Del'erred Income-P & L r r.56r,513 7,671,672

l8

2023-2024 2022-2023
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NOTES TO THE FINANCIAL STATEMENTS (Continues)

10. Staff Costs

I I. General and Operations Expenses

Gross Salary and Allowances-Permanent 5,634,080 6,236,840

Gross Salary and Allowances-Contracts 2,936,000 3,875,601

Casual workers' Wages -l year contract r,342,080 2,206,890

Casual workers' Wages -Daily r55,500

Employer's contributions to social sccurity schemes r04,760 84,600

Employer's contributions to pension scheme l5l,506 352.750

Sraff welfare 41500 2tt.000

Transfer Allowance 30,420

Total 10,236,926 12,910,601

The average number of employces during the year 29 33

Electricity-Production and adrninistrative 13,039,709 I I ,t93,57 4

Fuel, oil, lubricants, arrd gases 4ti4,500 909,360

Supplies fbr Production- Water purchased for Water Tanker 6,000 12,000

Oflice supplies-Stationcry 88,440 )<o ?1<

Office Running Expense (General Expense r3.890 l r,570
Postage and courier r9.000 730

Insurance 8,550

Domcstic Travcling and subsistcncc 442,600 472,675

70,797Bank Charges 196,953

Publicity and advertisiug 65,772

Audit fees 232,000 232.000

Legal fees 93,413

425,282Liccnsing and lcvics 590,0 r 9

Hospitality expenses 76,260 104,630

Provision for doubtful debts r,805,600

Others Billing services (Outsourcing and Srns) 605,000 39,500

Public Participation expcnsc 173,000

Total I7,309,078 74,362,991

l9
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NOTES TO THE FINANCIAL STATEMENTS (Continues)

t2.D reciation and Amortization E enses

13. Maintenance Ex nses

14. Board E ense

l5.Project Expense

These are expenditures related to PSFs Wrua Support and administration expense for water project
that were paid during the year

Propcrty, plant, and equiprncnt t,96t,073 t.976,230
Total Depreciation and Amortization I,961,073 1,976,230

Infi'astructural networks 1.239,910 326.390
Motor vehicles 462.950 394,720
Total Maintenance Expenses I,702.960 72l,ll0

Allowances and other related Expense 214,400
Total Board Expense 214,400

Payments -llbissil PSF 5,402,408
Payments -Ildamat PSF 2,269,204
Payments for PSFs,Wrua Support and Adrnirr expense for
water wotks

r 1,561,5 l3

Total I1,561,513 7,,671,612

20

Description 2023-2024 2022-2023

KShs KShs

2023-2024 2022-2023
Description Kshs Kshs

2023-2024 2022-2023
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2023-2021 2022-2023
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NOTES TO THE FINANCIAL STATEMENTS (Continucs)
I6. Properfy, Plant and Equipment

Cost 0r Valuation
il r,838,37791,737,538554,150r I I,75019,434,939At July 1,2023

(2,684,439)(2,684,439)Prior Year Adjustments -Admin
expense

10,438,12634,614,796Additions-Water Infrash ucture
143,768,734554,150 123,667,.895il 1,75019,434,939At June 30,2024

Depreciation
6,368,134496,90180,1655,79 I,068At July l.2023
1,961,0737,15610,4231,943,494Charge For The Year
8,329,207504,05790,5887,734,562At June 30,2024

135,439,527123,667,89550,09321,16211,700,377Net Book Value At June 30, 2024

2l
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NOTES TO THE FINANCIAL STATEMENTS (Continues)
Property, Plant and Equipment (Continued)

Notes

The follorving assets are not in the property plant and Equipment (Appendix 3)

L Land

2. Motor vehicles

3. Building

Cost Or Valualion
Atluly 1,2022 19,434,939 I I 1,750 554,150 u6,898,470 106,999,309

Prior Year Adjustments PSF

Nkatu 2021 (s. r63,460) (5, r 63,460)
Nkatu 2022 (173,430) ( 173,430)
Ilbissil 2022 (257,663) (257.663)
Ildamat2022 (4,504) (4,s04)
Additions-Water Inliastructure 10,438,126 1 0,43 8. I 26
AtJune 30,2023 19,434,939 l t 1,750 554,r50 91,737,538 I I1,838,378
Dep reciation

At July 1,2022 3,847,574 64,608 488.722 4,400,904
Charge For Thc Year t,943,494 15,557 8,t79 t,967,230
At June 30,2023 5,791,069 80,165 496,901 6,368,r34
Net Book Value At June 30, 2023 13,643,871 31,585 57,250 91,737,539 105,470,244

I
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NOTES TO THE FINANCIAt- STATEMENTS (Continued)

17.) Trade and Other Receivables

l7(a) TradeReceivables

Provision is provided of 25% for gross rcccivable of morc than I 80 days

Trade receivables (note ( i 9.a) 37 ,t7 t .493 37,309,352

Other receivables-Unsurrendered Imprest 1,036,444 1,036,444

Gross trade and other receivables 38,,207937 38,345,769

Provision for bad and doubtful rcccivablc

Net trade and other receivahles 3tt,207,937 38,345,769

44,427,860Gross trade rcceivables 45,419,33'7

Provision for doubtful rcccivablcs (9,91s,58s) (8.109,985)

Net trade reccivables 34,826,319 37,309,352

at June 30, the ageing analysis of the gross trade receivables was as lbllows:

Less than 30 days 593,19',7 I,506,265

Befween 30 and 60 days 5l 1,665 2,163,'723

Between 60 and 90 days 436,849 1,314,486

Bcrwecn 90 and 120 days 1, r 69,938

Between 120 and 150 days 862.209 2,291,415

2,361,598Between 150 and 180 days 4,533,569

Over 180 days 39,662,342 32,439,941
'I'otal 44,427,960 45,419,331

23
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
18. Bank and Cash Balances

Detailed analysis of the cash and cash cquivalents

Cash at bank 38,522,879 1 0,0 r tt,794

Mobile monev account '70,t42 6,67 5

38,593,021 10,025,469

a) Currcnt account

Tankering account- 0t 120320760900 267

01120320760901 5 8,508Rcvcnue Account 9,639

01120320760902 34,364 797Expendinrre account

Deposit account 01120320760903 r87
0l t03207609001 326,092Wrtra Support account

011203207609t0 r,560,048Ewuaso PSF Account
lldanrnt PSF 01t20320760906 1,279,453

Kaiiado Water Project Account 0r 103207609003 30,924.s54

0r 120320760908 247,135Saina Majengo Water project 3,464,309

Isinct I)sf Acc<,rtrut 01 120320760909 3,110,227

Mashurrr Water project account 1262600782 2,261,951 5,264,t42
Sub- total 38,522,879 10,018,794

cash in hand

Mobile money account

Connection Paybill 579269 46,515 6,000

Tankering Paybill 579271

579272Water sale paybill 23,627 675

Sub- total 70,142 6,675
Grand total 38,593,021 10,025,469

24
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

19. Bank Over draft

20. Reserves

21. Share ital

22. Develo ment Grant

b) Currcnt account

Tankcring Account 0r r20320760900 3,233

Drought Mitigation account 01120320760905 760

Fixed Dcposit account 0 r r 20320760903 4,257

Grand total 8,250

Balancc Blought Forward I1,412,954 I t,412,954
Additions

Paymcut lbr Ngong Proicct

Balance brought Down 11,412,954 t1,412,954

Authorized share capital 100,000 100.000

Par value per share is kshs 20

Number of shares issued 40 40

Mashuru Water projcct 90,969,665

Majengo Public Sanitation Facility 400,000

Saina/Majengo Water project 9,489,181

Balance Brought forward 100,86 r ,446
Prior year Adjusunent (2,684,439)

60,453,493Additions

Balance carried down 158,630,500 100,861,446

25

2023-2024 2022-2023

Financial institution Account number KShs KShs

2023-2024 2022-2023

Particulars KShs KShs
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

23. Deferred Income Liabili

24. Trade and Other Payables

5,336.tt90Nkaru Public Sanitation Facility
5,660,071Ilbisill Public Sanitation Facility
3,553,161Ildamat Public Sanitation Facility

14,550,122Total
('t ,671 ,612)Less Amortized to P & L
(5,1 63,460)Less Prior year Nkutu 2021

(73,430)

(2s1,663)Less Prior year Ilbissl 2022

(4,s04)Less Prior year lldanat 2022

t,2'79,453Balance brought down

3,7 55,st9Additions
7,279,453Balance to Balance sheet-Liabilitv 5,034,912

94,426,626 89,903, t 1 1Balance Brought Forward

18,9'73,773 6,432,626Adclitions

I I 3,400,130 94,426,357Total

26
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Aging Analysis for Trade and other Payables

25. Refundable Deposits and Prcpayments

26. Notes to The Statement of Cash Flows

Under one ycar 18,973,773 '1.] / 6,432,111 6%

I -2 years 6,492,1I I 6% 6,192,544 6%

2-3 years 6,t92,544 9o/o 8, 165,3 I 8 8%

Over 3 years 8 I ,,801 ,?02 78% 73.636,-184 80%

Total I13,400,130 94,426,357

Balance Brought forward 6.180.865 1,909,1 I I

Prepayment by customers 4, r96,485

others

Refundable Deposits Rcccivcd 177,000 75,000

Prepaynents by custorners (549,806)

Retentions

Total 5,808,059 6,t 80,865

Reconciliation of operating profit/(loss) to cash

generated from/(used in) operations
profit or loss before tax (21,784,787) (9,808,668)

Dcprcciation 1,961,073 t,967,230
Operating profit/(loss) before working capital changes (19.'173.'714) (7 ,841,438)

Irrcrease/(decrease) irr trade and other receivables r 37.833 (2,560703)

Incrcasc/(decrease) in trade payables t8,973,773 10,704,1I I
Incrcase/(decrease) in other payables-Bank Overdraft 8,250 (49e,ts7)

lncrease/(decrease) in other payables-Deferred income Liability 3,7s5,519 1,279,453

Cash generated fromi(used in) operations 2,728,855 1,182,266

27
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

27. Prior Year Adjustments

Other Disclosures

28. Related Party Disclosures

County Government of Kajiado

The County Government of Kajiado is the principal shareholder of theCompany, holding

100% of the Company's equity interest. The Counry of Govemment of kajiado has

provided full guarantees to all long-term lenders of the Company, both domestic and

extemal.

Other related parties include:

r The County Department in charge of Water

o Water works Agencies

r WASREB

. WRA

o Water Sector Trust Fund

. Key management

. Board of directols

Developrnent Crant- Nkutu 2021 5, I 81,569

Developrneut Grant-Nkutu 2022 r55,000
Dcvelopment Grant- Ilbissl 2022 1,200,000

Development Grant- ildamat 2022 3,875,500
Administratiou Expense included in WIP-2023 2,684,439

Balance to Balance sheet-Liability 2,694,439 10,472,612
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Transactions with related parties

29. Financial Risk Management

Thc Company's activities expose it to a varicty of financial risks including credit and liquidity risks

and effects of changes in foreign currency. The company's overall risk management programme

locuses on unpredictability ofchanges in the business environment and seeks to rninirnise the potential

adverse effect ofsuch risks on its perfonnance by setting acceptable levels of risk. The company does

not hedge any lisks and has in place policies to ensure that credit is only extended to customers with

an established credit history.

The company's financial risk managemcnt objectives and policies are detailed below

a) Sales to related parties

1,389,455 1,454,289Water sales to Govt. agencles

r,389,455 1,4s4,289Total

b) Grants frorn the Government
11,56t,513 13,626,370Crants from National Govt Agencies

1,400,000 7,746,467Grauts h'orn Courrty Govcntment
12,961,513Total 21,372,837

c) Key management compensation

Dircctors' cmoluments
3,721,613 3,721,613Compensation to key managcmcnt

3,721,613 3,721,613Total
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NOTES TO THE FINANCIAL STATEMENTS (Continues)

(i) Credit risk

The Company has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with banks,

as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each custorner, taking into account its financial position,past

experience and other factors. Individual risk limits are set based on intemal or extemal assessmcnt in

accordance with limits set by the directors. The amounts presented in the statement of financial position

are net of allowances for doubtful receivables, estimated by the company's management based on prior

experience and their assessment of the current economic environment.

The carrying amount of financial assets recorded in the financial statements representing the entity's

maximum exposure to credit risk without taking account of the value of any collateral obtained is made

up as follows:

At 30 June 2024

Trade Receivables 37 ,t'7 1,493 37 ,t7l ,493 3'7,1'71,493 37 ,l7 t ,493
Other Receivables 1,036,444 1,036,444 1,036,444 1,036,444

Bank balances 30,593,021

Total 68.'800,958 38,207,937 38,207.937 38,207,937

At 30 June 2023(previous Year)
Receivables 37,309,8 r 3 37,309,8 t3 37,309,8 r3 37,309,8 r3

Othcr Re ccivablcs 1,036,444 t,036,444 1,036,444 t,036,444
Bank balances t0,044,'193
'l'otal 48,491,050 38,446,257 38,446,257 38,446,257
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Credit Risk (Continu ed)

The customers under the fully perlorming category are paying their debts as they continue trading. The

credit risk associated with these receivables is minimal and the allowance for uncollectible amounts

that the company has recogniscd in the financial statements is considered adequate to cover any

potentially irrecoverable amounts.

The board of directors sets the company's credit policies and objectives and lays down parameters

within which the various aspects of credit risk management are operated.

ii) Liquidity risk management

Ultimate responsibility for liquidity risk rranagernent rests with the Corrpauy's directors, who have

built an appropriate liquidity risk management frarnework for the management of the Company's short,

medium and long-tcrm funding and liquidity lnanagernent requiremcnts. The Company manages

liquidity risk through continuous monitoring of forecasts and actual cash flows.

The table below represents cash flows payable by the company under non-derivative financial

liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed in the

table are the contracffal undiscounted cash flows. Balances due within l2 months equal their carrying

balances, as the impact of discounting is not significant.

(iii) Market risk

The board has put in place an internal audit function to assist it in assessing the risk faced by the

Company on an ongoing basis, evaluate and test the design and effectiveness of its intenral accouuting

and operatiorral controls.

At 30 June 2024 current year
Trade payables 253,880 I13,146,250 l13,400,130

253,880'Iotal 113,146,446 I 13,400,130

At 30 June 2023 previous year

Trade payables 94,426,357 94,426,357

Total 94,426,357 94,426,357

3r

I-ess than I
month

Between l-3
months

Over 5

months 'fotal

Kshs Kshs Kshs Kshs
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices and

foreign exchange rates which will affect the entity's income or the value of its holding of financial

instruments. The objective of market risk management is to manage and control market risk exposures

within acceptable parametcrs, while optimising the return. Ovcrall responsibility for managing markct

risk rcsts with thc Audit and Risk Management Committee.

The company's Department in charge of risk management is responsible for the development of

detailed risk management policies (subject to review and approval by Audit and Risk Management

Committee) and for the day to day implementation of those policies.

There has been no change to the Company's exposurc to market risks or the manner in which it

manages and measures the risk.

30. Incorporation
The Company is incorporated in Kenya under the Kenyan Companies Act and is domiciled in

Kenya.

31. Events After the Reporting Period
Thct'c wcrc nt.l material adjusting and uon- adjusting cvcnts alicr the rcporting pcliod.

32. Currency
The financial statements are prcsented in Kcnya Shillings (Kshs)

32
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Appendix I: Implementation Status of Auditor-General prior year recommendations

The following is the sumnary ofissues raised by the extcrnal auditor, and nunagemenl comments that were provided to the auditor

2014Resolr.ed

The errors noted in the financial stat€ments wete

due typing and casting errors. The same has been

corected and financial statements anrended

accordingly.

I

lnoccurocles ln lhe Flnonclol Stolemenh
Review of the financial statements prepared and submitted for

audit revealed the Ibllowing inaccuracies:

i. The statemenl of changes in equity reflects

capital/development fund balancc of Kshs.l00,86l,446

which includcs prior ycar adjustments amount of

Kshs.l0,4l2,6l2 as disclosed in Note 29 to the financial

statemenls. Howcver, the disclosure Notc does not give

details of the prior year adjustmenls.

ii. Note 28 on the reconciliation of operating profit (loss) to

cash generated from/ (uscd in) operations reflects trade and

other receivables increase o1Kshs,2,560,703 while the

recomputed amount reflccts Kshs.2,460,703 resulting to

overstatement of Kshs.100,000. Further, cash from

operations amount of Kshs.l,l82,266 is overstated by

Kshs. I 00,000.

iii. The statement of financial position reflects retained

eamings balance of Kshs.60,219,632 instead of

JJ

l-x*: I

externsl L..ro
audlt I

Reporr 
I

/ f)bscrlations from Auditor Managemcnt conrments

Status:

(Resolwd /
Not

Resolwd)

'l'irncfra rrrr:
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Kshs.60,319.632 reflected in th€ statement of changes in

equity resulting to an unexplained variance of

Kshs.100,000. Thc statement of financial position also

reflects lotal capital and reserves of Kshs.S1,954,808

instead of correct cast total of Kshs,52,054,768, resulting

to an unexplained variance of Kshs.99,960.

iv. The slatemenl of cash flows reflects amortized deferred

income of Kshs.7,671,612. instead of the actual receipts

for the period of Kshs.4,l37,l89 as disclosed in Notes 25

(b) and 25 (c) to the firancial statements.

In the circumstances, the accuracy and completcness ofthc

balances in the futancial statemenls

2

Unsupporled Generol ond Operotlons Expenses
The statement ofprofit or loss and other comprehensive income

rcflecls general and operations expenses anrount of

Kshs. 14.362,991 as disclosed in Notc l2 lo the financial

statements. The amount includes office supplies (stationery), fuel,

oil, lubricants and gases, donrestic lraveling and subsistence

amounts of Kshs.259.245. Kshs.909.360 and Kshs.472.675

respectively as disclosed in Note l2 to the financial statements.

Having noled the above, lhe lbllon,ing documents

have been attached to support the expense oJ'

Kshs.1,657,087.00 for verification-: (File 2.

AppendLr A2.0)

a. Detail Order & Fuel Register

b. LPO/LSO, delivery,, Inspectio,, and

Acceptance Reporl

resolved 2 014

34
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Imprest lVarant and Back to Olficc Report(The expenditure for the three (3) items totaled lr'shs.l '641,280.

Revicw of records in support of the expenditure of Kshs.l,641,280

revealed the following anomalies:

i. Fuel and lubricants expenditure was not supported by fuel

rcgisters and detailed orders.

ii. Stores lcdgers were not maintained to sho\r'the

movemcnt ofstationcry and olher consumables stores

iii. Some paynrent vouchers rvere not supported with the

local purchase orders/local service orders, delivery notes

and inspection and acceptance certificates.

iv. Domestic travcl and subsistence allorvance expenses lvere

not supported by imprest warrattts. and back to office

reports.

In the circumstances, regularity and propriety of Kshs,I ,641,280

on gcneral and operations expenses could not bc confirmcd.

2024Iicsoh,cd

Also having noted the above. lhe documents that

lvere not attached to the paynrent of kshs. I 10.200

that were paid to Masai stores lbr repair of Boreholc
have been attached to support the same.

Unsupported Maintenance cxpense

The statenrent of profit or loss and other comprehensive income

reflects maintenance expcnses amount of Kshs 72l,ll0 which
includes Kshs 326,390 in respect of Infiastructural networks

expenscs as disclosed in Note 13 to the financial statements.

lncluded in the cxpenditurc on infrastructural networks is a payment

of Kshs.l 10,200 to a supplier for the supply of submersible

3
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motor for office borehole. The paynent was madc vide payment
voucher number 012 dated 12 July 2022. The payment was
however, not supported with LPO, delivery note and signed
inspection and acceptance certificates

In the circumstances, regularity and propriety of Kshs 326,390
could not be confnmed and maintenance expenditure of Kshs
72l,ll0 could bc missrated.

Unconfirmed Property, Plant and Equipment Balance

The statement of financial position reflecls property plant and
equipmcnt balance of Kshs. 105,470,244 which includes work in
progress balance of Kshs 91,737,538 as discloscd in Note l6 ro the
financial statements. The cxpenditurc on works in progress relates
to various projects that are being implementcd by the ccrmpany
under WSTF funding. Review of the detailed analysis of work in
progress revealcd that the amount included administration expenses
totalling Kshs 2,684,439. Thercfore, recognition of all the
expenditure in property, plant and equipment could be erroneous.

In addition, included in accumulated depreciation amount Kshs.
6,352,577 is depreciation charge ofKshs. 15,534 and Kshs. 8,179
in respect to computers and relal.ed equipment and offioe equipment,
furniture & fittings respectively which were not supported with
schedules.

Ilesolved 2024

36

Reference

No, on the

extcrnal

audit

Report

Ise uc / 0bsen,ations fronr Auditor I\Ianagcment colnmcnls

Status:

(Resolved /
Not

Resolved)

'I ime li'rnrc:

4

The works in Progress that is disclosed The works
in Progress that is disclosed under Property, Plant
and Equipment's arc for Mashuuru Water Project
and Majengo-Saina Water Project. The
Kshs.2.684,439 said above was for accompanying
measur€s of the said projects. The said amount has
been adjusted under prior year adjustment in the
financial statements of the year ending 30th June,
2024
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In the circumstalces, accuracy and completeness ofproperty, p
and equipment balance of Kshs 105,470,244 could not be

confirmed.

lant

7025Not resolvcd

Debts are collectahle when there is

constant water supply. Most of the

consuners were disconnected due to lack

of water supply. The companY had

minimal sources of water to neet the high

demand i.e. the company ntet only 20% of

the demand. Horvevcr, the company has

undertaken Kajiado Water Project and

Saina-Majcngo Water Project. Also. the

County Government of Kajiado has drilled

and equippcd 2No. boreholes i.e. the

Office Compound Borehole and

Oloosuyian Borehole IL The two

boreholes have been connected to the

existing supply network. These will enable

the company to reactivate domEnt

I

)

Long outstanding Trade and Other Receivables

The statemetrt of financial position reflects trade and other

receivables balance of Kshs 38,445,769 which Inclucles net trade

receivables balance of Kshs 37,409,325 as disclosed inNote l9 to
the financial statements. The trade receivables include balances

totalling to Kshs 32.439,941 which have remained oulstanding for
a period of more than one hundred and cighty ( I 80) days and their

recoverability is doubtful.

Further, the company's general provision for bad debts of 25Yo for
gross receivablcs of morc than 180 days is not supportcd by an

approved company policy.

In the circurustances, the recoverability of the long outstanding

debts totaling Kshs. 32.439,941 is doubtftrl and trade and other

receivables balance ofKshs 38,445,7 69 could be urisstated.

3'7

Reference
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external

arrdit

Report

lssue / Obsenatlons from Audltor Management comments

Status:
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customers and connect additional new 400

cuslomcrs.

2. At the time of audit, the Maragemenl

prescnted dra{l Financial Policy to the

auditors for support of the provision for

bad debts. The financc policy has bccn

prescnled to the Board urd approval.

3. The un-surrendered imprest of

Kshs.l,036,tl44 that was not supported

during audit, was an imprest taken during

the financial ycars between 2008 and 2010.

The Management has presented the same

to the Board ofdirectors for deliberation on

the nexl cause of action.

(r

lnaccuracies in Bank and Cash

The statement of financial position reflects bank and cash balance
Kshs.1,279,453 as disclosed in Notc 26 to the financial statements.
Horvever, review of supporting schedules including bank
reconciliation statenrents as at 30 June 2023. revealed Saina-

VqiCSgo Water project accouot balance of Kshs.3,464,309.

The variances that were noted above were due to
typing errors. The same has been reconciled and
financial statements amended accordingly. Also the
Bank reconciliation that rvas missing has treen
attashed for vcrilication. The collateraI account is a
system generated accouDt that separatcs the
collateral aocorults trom the main accounts. The

resolvcd 20)4
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witlrheld amount automatically transfers back lo the

main account when the loan securcd has between

cleared.

resulting to a variance Kshs.20,000. ln addition, Ildamat PSF

account balance of Kshs.1,279,453 was not supported with bank

reconciliation statement.
Further, baok and cash balance of Kshs.10,0u14.794 includes Others-

Collateral account of nil balance and prior year balance ol'
Kshs.500,000. Howcver, the nil balance was not supported with
bank reconciliation statement. and details of the accounl number

rvere missing.
In the circumstances, accuracy and completeness ofbank and Cash

balance of Kshs 10,045,469 could nol be con-firmed.

2025Not resolvcd

Mosl of the payables have remained

outstanding for nrore than 15 years

making it difficult to trace thc

invoices. Also, provision lbr statutory

dcductions like RcBulatory & Licence

fees, abstraction fees, payee, loan

check- offsalary arrears are part ofthe

company's creditors.

i)
Long Outstanding Trade and Other Payables

The statcment of financial position and Note 23 to the financial
statements reflects trade and other payables balance of Kshs

94,426,357. Included in the trade and other payables are balances

totalling Kshs.80.722,279 rvhich have remained outstanding for
signilicantly long period some daling back to 2006. Managemcnt
has not demonstrated effort to settle the liabilities.

In the circumstances, thc accuracy and completeness of trade and

other payables balance ofKshs 9 4,426.357 could not be confirmed.

7
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The outstanding creditors will be

cleared once the company financial

flows improve. Meanwhile the

company has negotiated with the

creditors on a suitable way ofpaynrent

to avoid litigation, penalties and

interest

ii)

8

Budgetary control

The statement of conrparison of budget and actual amounts reflect
final revenue budget and actual ou a comparable basis of Kshs
37,380,000 and Kshs 20,3 13,264 respectively, resulting to an under-
funding of Kshs 17,066,736 or 45.7,/o of the budget. Similarly, rhe
Company expended Kshs 30,022,118 against a budget of Kshs
37 ,289,410 resulting to an under-expenditure of I(shs 7 ,267 ,292 or
I9.49% ofthe budget.

Further, the Company realized a deficit of Kshs.9,708,854 and
management has not providcd explanation for the deficit.

In the circumstances, the underfirnding and underperformance
affected implementation ofthe planned activities and programs and
may have impacted negatively on service delivery to thc public.

The company depends on revenue collection to

ftrnd its prograrnrnes. It has no other external

ftrnding apart from payment ofelecricity bill

subsidy by the County Government. Also, the

Company did not meel revenue larget in the year

under review due to the following reasons:

a. Low water production as a result of

continued reduction of yields at the

sources.

b. Stalled bulk water supply from the

Nolturesh Water and Sewerage Company

Not resolved 20 25
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Not resolved 2025

This has been disclosed in note to the tinancial

statements number 6. (File 2 Appendix A-1.0)

The Managernent has put in place the following

measures to address the situation;

a) The Company has undertaken tlvo water

projects-: Kaj iado Town Reticulation and

Saina-Majengo Watcr Project. (File 2.

Appendix B I .0)

b) The County Government of Kajiado has

drilled additional rwo boreholes and

connected thcm to the cxisting supply

network This will enhance water service

provision and increase the Company's

revenue,

c) The Company has recruiled Board of

Directors for oversight, approvals and

decision-making purposes

9

Material Uncertainity related to Going Concern

Tlre slatemcnt of profit or loss and other comprehensive income

reflects a deficit Kshs.9,708,854 (202112022: Kshs.10,250,479).

The accumulated deficit increased from Kshs.50,510,965 in
202112022 ro Kshs.60,219,819 as at 30 June, 2023. In addition, the

statement of financial position reflects current liabilities totalling
Kshs.l00, 607,222 against current assets totalling Kshs.48,

491,051, rcsulting in a negative working capital of
Kshs.52,ll6,l7l. Thus, there is material uncertainty on gorng

concern and the company may not nreet its frnancial obligations as

and when they fall due. In this regard, the Company had not

remitted statutory deductions and third-party payments alI totaling
Kshs 94,426,357.

Tbe Company is therefore, tcchnically insolvent and its continued
operations will depend on the financial support and goodwill front
the County Government ofKajiado and creditors.

2025Not resolvetl
Most ofthe Prior Year issues havc not been resolved

due to lack of full board tbr approval as most of the

issues raised wcre dep Theendcd on board a

t0
Unresolved Prior Year Matters
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issues wilI be resolved fiom the finaocial year 2023-
2024

In the audit report of the previous year, several issues were raised
under the Report on Financial statements, Report on Lawfulness aud
Effectiveness in Use of Public Resources and Report on
Efi'ectivcness on Intemral Controls, fusk Management and
Govemance. However, these issues remain unresolved contrary to
Seclion 149(2)(l) of the Public Fina:rce Management Act, 2012
rvhich require the Accounting Officers designated to try to resolr.e
any issues resultrng from an audit that remain outstanding

II 202.5

Thc company signed contract no. ECIP KJD/W001/2020 with lvl/s
Century Design & Construction for the proposed construction of
water supply pipelines, pump house, cattle troughs, and tanks at a
contract surn of 75,036,740. The contract commenced on 11

December 2019 for a period of eleven (l l) months to end on I I
October 2020. The contract period was severally extended with final
extension to 30 November, 2023. Review of project records and
physical inspection conducted on 7 Febnrary 2024 revealed that the
project rvas completed, but had not been comrnissioned and handed
over. Management attributed the delay in handing over the project
to lack of water to allow for testing the systems. Thus, the ploJect
has not achieved the intended purpose of supplying water to the
local community.
In the circumstance, the Company did not get value for money lbr
the amount paid of Kshs 75,036,740 due to failure to complete the
project and lhis has geatly impacted on services delivery to the
residents.

Incomplete Project

There has been fluctuation of water supply which is

attnbuted to o\rel-abstraction of watcr upstreanr by
farmers doing irrigation. This has made it difficult
to supply the downstream consumers with water
including the project area. At the moment the
supplying water sen,ice provider (WSP) is

addressing the matler to slabilize the supply.

Not resolved
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resoh,ed 2024

The Non-Revenue Water (NRW) of 44olo rvas as

result of the following;

Leakages :urd frequent bursts of

pipelines and tanks wlrich are aged

and dilapidated. In the year under

review, construction of roads in

Kajiado Town led to massivc

destruclion of water pipelincs causing

more leakages.

Faulty Custonrer meters which are

highly occasioned by saline water that

is supplied fiom all the water sources

for the Company

d) water so as to remain enjoying tbe supply

a)

b)

servlces

t2

Non-Revcnue Water Above thc Prcscribed Threshold

Review of water sales and production records revealed that the

Company produced 255,014 cubic meters (Mr) of water. out of
rvhich 142,1i28 Mr was billed to customers, leaving a balance of
I 12,186 (mr) or 44Yo of Non-Revenue Water (NRW) valued at

Kshs.l I ,985,658 (Kshs.47 per Mr) as unaccounted for water. The

high unaccountcd-fbr watcr is an indication of inefficienoy and

ineffectiveness in operations and sewice delivery.

In the cirounlstances, the Managemcnt was in breach ofthe I-aw.
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In order to lower the level of the Non-Revenue

Water, thc Management has put in place the

tbllowing measures;

a. The County Govemment of Kajiado

has rehabilitated the main tank that

was dilapidated.

b. The company has undertaken Kajiado

Water Supply Project and

Saina./Majengo Water Supply Project.

The scope of the works inclurles (File

2. Appendix C 2.0)

i) Supply of about 400

consumer meters

ii) Supply and installation

of zonal and master

meters.

46

Reference

No. on the

erternal

audit

Report

Issuc / Observations from Auditor )l la na gcmt' n t com mcnts

Status:

(Resolved /
Not

Resolved)

'l'imeframe ;



Olkejuado Water & Sewerage Company Ltd
Annual Reports and Financial Statements
For the year ended June 30 2024

I

Construction of a new

rising Main pipeline 110

km)

Construction of

distribution lines ( l3)

The company sought assistance of 3No

bulk metcrs from Oloolaiser Water &

Sewerage Company Limited

iii)

iv)

2075Not resolvcd

At the time of Audit, the Managenrcnt was in the

process ofapplying for the regular tariffas per

WASREB guidelincs. The Ptocess is at an

advanced stage

l3

Use ol Oul-Doled Torlff Slrucfure
Review ofthe Company's tarili revealed that the water tariff

structure in use rvas approved on l9 Decembcr, 2008. However,

the water Company has conlinued using the tariffs, despite having

lapsed. This is contrary to Section 72 ( I) (b) of tlle Water Act,

201 6 which requires the Water Services Regulatory Board to

evaluatc and recommend water and sewerage tariflii lo the County

rvater service providets. In the absence of updated and approved

tariff structufe, the accuracy of the waler tariff being applied and

actual revenues collected maybe inaccurate.

ln the circunlstances, Manage,nent was in breach ofthe law.

4'7
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Not resolved 202514

The management have complied with the law in
recruitment processes by aligning, the

advertisement of any vacancy in the company, the

selection criteria and short list of successful
candidates to ensurc that cthnic threshold is
achieved. Currently ahe staffLng level is as follows
-59 o/o are from the dominant community and 4l %
are frorn other communities

Failure to Ensure StalT Ethnic Diyersity

Review of the Staff complinrent details and payroll records
provided for audit revcaled that the conrpany had a total of Forty-
Three (43) employees out ofrvhich, twenty{hree (23) or 53.49o/o of
the workforce wcrc liom the dominant ethnic comnrunity in the
County. This is contrary to the provision ofPart III Section 7 (2) of
the National Colrcsion and lntcgration Act, 2008 which states that
no public establishmenl shall have more than one third of its staff
liom the same ethnic community.

The management is in brcach of the law.

Not rcsolved 2025
t5

Non-Remittance of Statutory Deductions

The statement of frnancial position and as discloscd in Note 23 to
the financial statements reflccts trade and other payables balancc of
Kshs.100,607,222. Rcview of payables records revealed that the
balance includes statul.ory deductions totalling Kshs.5,817,750
relating to unremitled deductions for National Health Insurance
Fund (NHIF), Natioual Social Security Fund (NSSF) and Kenya
Revenue Authority (KRA). The Company risks incurring avoidable
costs of interest and penalties Details are as tabulated below;

Management Response
During the financial year, the company was not
atrle to remit the afbrcmentioned amount to the
relevant bodies due to poor financial flows.
However, Efforts rvill be made to ensure thal the

outstanding amount have been remitted to avoid
further penalties and interest.

I
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I

2024rcsolvcd

The Budget that was presented for was not
approved by fully Board sincc the Board of
Directors werc appointed towards the end of the

financial year under audit. Howevcr, the budget

that \,r/as presentcd tbr audit had bcen approved by
the Interirn Board consisting of CECM - Water,
Irrigation, Environment & Natural Resources,

CECM - County Treasury and the Managing
Director. A copy of the approved budget has bcen
provided for vcrilication

Unapproved Budget
Review of company budget provided for audit revealed that the

budget estimates werc not approvcd by the board and County
Treasury coDtrary to lhe rcquircments of Public Financc

Management Acl 20 12 and accompany Regulations.
ln the circumstances, management was in breach of lhc law and the

company may incur nugatory cxpendirure arising liom penalties and

interest for delay in remittanccs.

l6

Not resolved 2025
The new Board assumcd ot'fice towards the end of
the financial year. Tlre first meeting was held in
July 2023

t7

Foiture lo Hold Boord Meetings
Review of the Company records revealed that the previous Board

of Direotors terrn ended in 20 l5 and the positions remained vacant

until April, 2023 when the nerv Board was gazetlcd lbr a ttuce-

year period. Howcvcr, tbc board and its commitlees lailed to hold

new Company policies and execution ofthe functions of the Board

since 2015, contrary to section 79 of water act, 2016 which

providcs the water services providers to have a Board of Directors

to serve on the board in accordance with the Compauy's

memorandum and articles of association.

Further, the Company lacked succession plan for Board members

to help the Company recruit morc effectively as the directors'term

expires and board vacancics arise. This contravenes the
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requiement ofParameter 1.4(lXk) of Mwongozo, code of

Governance for State Corporations which rcquire that the

chairpenon ofthe Board to ensure that there is a succession plaa

for Board Members.

In the circumstanc€s, Management was in breach of the law.

Itt 2024

Non-Compllonce wilh lhe Flnonclol Slolemenh
Reporling Iemplole

Review of tlre annual report and financial statements revealed the

follou"ing anomalies:

i. The corporatc govcmance statement docs not include

information on the process of appointment and removal of

directors, existencc ofa board charte( the number ofBoard

meetings held and the attendance to those meetings by

nrembers, succession plan, induction and haining, board

and member perfornrance, conflict of intcresl, board

rcmuneration, ethics and conduct as well as governance

audit.

ii. Management discussion and analysis section ofthe report

excludes information on the operational and financial

perfiormance, material arrears in slatutory and othcr

The managemenl has noled the above and will
ensure compliance to the Financial statements
template in future. Also, the errors have been
corrected and financial statements amended
accordingly.

Rcsolvcd
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financial obligations. In addition, the report does not

contain diagrammatical presentation of performance

during the ycar.

iii. Report of thc directors in page xxiv indicate the

performance is contained in pagel-30 instead ofpage I to

47.

iv. The environmental and sustainability reporting does not

include infotmation on market place practices and the

corpomte social responsibility / Community Engagements.

v. The trade and other receivables have not been presented in

accordance with Public Sector Accounting Standards

Board annual financial reporting tcmplate.

In the circumstances, Management was in breach of the law.

Not rcsolvcd 2025

At the time of Audit, the Management was in the

process of applying for the rencwal of tlte
operating license. The company has cleared
payment for Performancc Guarantee rvhich is part

of thc proccss ofobtaining the Licensc'and we are

awaiting the issuance ofthe same.

Lock of Operollng Ucence

During the tinancial year under revieu,, the Company operated

without a license from Water Service Regulatory Board

(WASREB). This is contrary to section 74 ( I ) of the Water Act,

2016 which requires water scrvice providers to obtain license from

Wal.er Service Regulatory Board.

l9

5l

Timeframc:

Status:
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Not
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ln the circumslonces, Monogement wos in breoch of
the low

Not resolved 2025
During tlre financial ycar the company presentetl

the request lbr borrowing of customer deposits to

the Interim Board for approval.

20

Unauthorized Borrowing from Customer Deposit
The statement of furancial position reflects customer deposits and

other prepayments balance of Kshs.6,180,865 which includes
customer deposit balance of Kshs.4,196,485 as disclosed iu Note
27 to thc financial statements. Review ofcustomer deposit bank
accounl revealed a balance ofKshs.l8T indicative ol
Kshs.4,196,298 having been utilized for Company

20252l

During the time audit the company was using the

oltl strategic plan. Thc management is in the
process of devcloping strategic plan and will be

availed to the auditor in the financial year ending
30'h June, 2025.

Not rcsolved

Lock of Sholegic Plon
Review of records and the operations rcvealed that tlre Company

did not have an approved strategic plan. The strategic plan enables

the Company to properly align its activities and programmes

County Integrated Dcvelopment Plan.

In the absence ofstrategic plan, thc company lacks direction guide

on what to prioritize, resulting in disorganization, inconsistent

performance. poor use of resources and time management.

Not resolved 202522

Lock of lnlernol Audll funcllon
Review of ths Company's records and operations revealed that an

intemal audit function had not been operationalized. Thus, there

was no independent assurance on the effectiveness of the

Company's risk management, govenxrnce and internal controls.

The formcr Internal Auditor left tlre Company in
Octobcr,20l9. Thc Management has been secking
intemal audit services fionr the County Treasury.
Plans are underway to replace the Internal auditor.
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In the circumstances intemal controls are weak and Managentent

did not get assurance on effectiveness of its operations.

Rcsolvcd 2024
At the timc of audit, the Managernent presented

draft Risk Management Policy for review. The

same was prcsented to the Board for approval.

23

lock of Rlsk Monogemenl PollcY
Review of the Company's records rcvealed there was no Risk

Management Policy to guide on idenlification, assessment and

mitigation ofrisks. In addition, therc was no evidcnce to show that

a formal risk assessnrent and evaluation was undertaken during the

year.

In the circunrstances, the framework for identification, assessment

and nritigation ofrisks was lacking and the Company was exposed

to risk of loss through fraud and othcr threats to its operations.

Not rcsolved 2.025

The management is considering to procure

accounting system for the preparations ofbooks of

account as the company financial flows is expected

to improve. The system will be procured within the

financial year ending 30 June 2025.

Lock of Accounling Syslem
Review ofthe accounting processes revealed that thc Company's

financial records arc prepared and mainlained manually. Thc

ledgers arc prepared using excel work sheets despite the

voluminous transactions involvcd. The monitoring of operations

on real-time basis is not possible with the manual system and

transactions are prone to human errors and manipulation. Further,

and as previously reportcd, back-ups are not secrucd at an offsitc
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facility to ensure continuity in case ofdisaster. In addition, excel

ledgers nraintained only retlects monthly totals without individual

transaction delails required to validate thc anrounts.

In the circumstances, reliance on manual system casts doubts on

the accuracy and reliability of the accounting data and the financial

reports. The intemal controls are thereforc weak.

25 7024

[ock of lnformotlon Communicollon Technology Policy
Rcview of records and thc systems revealed that the company did

not have Information Communication Technology (lCT) policy to

guide Management on investment and use ofthe technology. The

policy provide confidcntiality, integrity and ensure availability of

the entity's data.

ln the circumstances, the Compatry's data integrity, security on the

IT inllastructure, accuracy of information and measures on

prcvention from possible loss of data were lacking.

At the timc of audit, the Manageme nt presented

draft ICT Policy for review. The samc was

presented to the Board for approval

Rcsolvcd

l() 2024

lock of Sloff Esloblishmenl
Staff establishment to indicate optimum stafling at various icvels

and cadres to supporl achievement of goals and objectives of the

Company's shatcgic plan.

At the time of audit, the Management presented a

draft Staff Establishment for rcview. The same was

presented to thc Board for approval.

Rcsolved

54

Reference

No. on the

external

audit

Report

lssue / Obscrvations from Auditor illanagcmcnt conrmcnts

StB tus:

(Resolved /
Not

Resolved)

'Iimefrlme:



Olkejuado Water & Sewerage Company Ltd
Annual Reports and Financial Statements
For the yea r ended June 30 2024

2025Not resolvcd

The fixed asset register that the company provided

for audit lacked somc informatiou since most of

the fixed assets have not been transferred to the

company. The Management is conrmitted to follow

up with Tanathi waler Works Developnrent

Agency to ensurc that the assets have been

transferred to the cornpany for propcr

documentation. The request letter from the county

Governmcnt to Tanathi Watcr Works developtnent

Agency (TAWWDA) and updated fixed asset

register showiug lhe orvncr and condition of the

assets has been altached for perusal.

2l

lncomplele Assets Regisler
Equipment balance of Kshs. I 05,470,244 revealed failure to

includc the following pcrtiuent information:

i. rate ofdepreciation for each category ofassets.

ii. The depreciation charge for the current financial year for

each asset,

iii. Accumulated depreciation for each asset,

iv. The carrying value ofeach asset,

v. The revaluation date ofthe assets subjected to

revaluation,

vi. The revalued balance ofsuch fixed assets, and;

vii. Impairmcnt losses incurred during the financial year

(and the reversal ofsuch losses where applicable), on

revaluation and/or disposal of assets.

The Company has failed to maintain the rcquisite records while

controls over its assets are weak and the company risks loss of the

assots.
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Resolved 202428

tock of Approved Non-Revenue Woler Pollcy
Rcview ofthe Company operations and records revealed that the

company did not design Water. Thus. Management lacked

mechanisms to e ffectively irnplement NRW reduclion measures.

In the circumstances, the controls for the reduction of non-revenue

water are weak.

At the time of audit, the Management prcsented

draft Non-Revenue Watcr Policy for revicw. The

same was presented to the Board for approval.

29 2025

Foilure lo Estoblish o Unll ond lnler-
Deporlmenlol Commlllee on NRW
Monogemenl.

Review ofrecords and systems revealed that the Company had not

established a Unit and Inter-Deparmcntal Committee on NRW

management and yet had permancntly embedded in the

organization chiut NRW unit to implement non-revenuc water

reduction measures. This contravenes Paragraph 3.1 (l) ofNon-

revenue Water Management Standards in Kenya, 2022. Further,

the Company did not have inter-departmcntal committee on NRW

Management cornprising representatives (prcferably the heads) of

all departments/seclions/units to review NRW reduction measures

and give guidance on the way forward.

Thc company bas been operating under low

revenue. Hou'ever, the company has taken

measures and revenue is cxpected o improvc. The

NRW unit will be established by the of the

financial year ending 30'h June 2025

Not Resolved
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In the circumstances, it was nol possible to conftrm the

eft'ectiveness of implementation of non-revenue walcr reduction

measures and the necessary controls.

Nol Rcsolvcd 2025

Thc company is still using the old water meters.

However. plans are untlcrway to up$ade to srnart

meters once the contpany revenue improves.

i0

-Lock ol Aulomoted Woler Producllon ond Dlshlbullon
Syslem.
Revicw of production rccords revealed thal the Company produced

255,014 Mr from ninc (9) boreholes. The boreholcs did not have

production meters and therefore thc volume ofwater produced was

estimated based on production capacity of the boreholes. Further,

the Company did not have a production distribution sollwarc at

various distribution lincs. The Company records daily meter

readings using manual registers which are prone to human errors

and manipulation.

In the circunlstances, the controls in production and distribution

are weak and losses could occur undetected.

Julius K Paita
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Managing Director

Appendix IIt Projects implemented by Olkejuado Water & Serverage Co. Ltd

Projects

Projects implemcnted by the State Corporation/ SAGA Funded by development partners

Status of Projects completion

(Snmmurise the status ofprojecl contpletion at lhe etd of each quarler, ie total costs incurred., stage which the project is elc)

*

I Mashuru rvater

Project
European Union l2 Months 92 Million Yes

') Ilbissil PSF European Union I 2 Months 5.6 lr,lillion Yes Yes

Majengo B Pipeline
Extcnsion

NIA I Months 400.000 Ycs Ycs

Project Total erpended

to date I
I Nkaulu PSF 4.9 Million 4.9 Million 100-0," 5.3 Million 5.3 Million WSTF
2 Mashuru water

Project

8.tt M I,I() N,I too% 92M 82.5million TVSTF'
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) Saina /Majcng<r

Water Project

196.000 396.000 100% 400.000 396,000 NIA

4 I lb issil PSF 4.9 M 80r/o 5.(rrnrllion 400.000 \\1S'TF

59
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Appendix III: Asset not included in the Propertl, Plant and Equipment

I . Land

2. Motor Vchiclcs

S/No Land On ner Status

I Oloosuyian Land County Government of Kajiado In rrse

2 Kitengela Stadium Borehole land Ditto In use

3 Demo Farm Borehole land Ditto In uso

Kaj iado Office Borehole land Ditto ln usc

5 Booster Purnp II Land Tanathi Water Works Development Agency (TaWWDA) In rrsc

6 Bissil Boreholc I & 2 lands Ditto ln usc

'7 Isinya Borehole I Land Ditto In use

ll Railuays Land Ditto ln usc

9 KcnHill Land, Ditto In trsc

t0 Kaj iado Water Supply Pipeline Ditto Ir.r usc

ll Ilbisill Water Supply Pipeline Ditto ln usc

t2 lsinya Pipeline Ditto In use

t3 Konza pipelinc Ditto ln usc

l4 Kitengela Agriculture Borehole land State Department of Agriculture ln usc

Registration Number Description lll a ke Year of Registration Status

I GK G364 Water tanker Nissan UD Mid 80s Grounded
KAL 848U Pick-up Isuzu 2003 Grounded

l KAW 3762 Motor brke Yanraha l25cc 2007 Operational

60
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No. Registration Numbcr Description NIakc Ycar of Registration Status

KAN 323U Motor bike Yamaha l25cc 2004 Grounded

5 GK A573L Water tanker Isuzu FVZ 2006 Operational

6 GKA 345 Y Water tanker lsuzu FVZ 20t2 Operational

7 KAW 3832 Motot'bikc Yamaha l25cc ?007 Grounded

f{ KAN O63U Motor bike Yamaha l25cc 200.1 Grounded

9 KBU 830 T Water Tanker Isuzu FSR 20ll Operational

l0 KBZ 854 D Doublc Cab Ford Ranger :0 l4 Opcrational

l. Buildings

No. Description Land Location Year of Construction

l Offrce block; 3 offices and store % acres; not surveycd Kajiado Town t9tr9

2 Reinforced l00nrr concretc tank 3 acresl not surveyed Pump station II l989

) Punrp house Pump station II t 9u9

4 Gate (steel)

5 2-bedroom staff houses

6

7 2No. Onc bcdroom staf[ houscs I t/z actes Cain hill t989

ti 2No. Single room's staff houses Cain hill

9 l.l40m3 Masonry tank

l0 300mr Masonry tank

ll 335m3 Steel tank

t2 Toilet (pit)

13 Gate (steel)

a

I

6l

,l

Sentry hut I No.



11,

aaOlkejuado Water & Sewerage Company Ltd
Annual Reports and Financial Statements
For the year ended June 30 2024

No. Descripfion l,nnd Location Year of Construction

t4 Fence (chain link)

15 Permanent oflicc lNo 3 acrcs; not surveyed Ilbissil B/H II 2003

16 Purnp house Ilbissil B,/H II 2003

t7 Pump house 3 acres Ilbissil B/H I 1978

4No. Staff houses single rooms Ilbissil B/H I 1978

r9 Lister engine S/NO. L2l 70/5 (modcl PC l64E) lNo

20 Perkins generator SNO.RP 120206(nrodel I l03A-33) lNo

2l Permane nt office rcnted Konza

22 50mr Steel elevated tanks I acre; not suweyed Township watcr supply 1989

23 l00nrr Steel elevated tanks

24 l00mr Masonry tanks

25 50mr Masonry tank

26 25mr Masonry tank

27 lNo. One bcdroorn staff house

28 2No. Single room staff housed

29 Fence (chaiu link)

30 Toilet fl asb,/bathroour

3t Wooden single office 3 acres; not surveyed Isinya 1990s

32 Pump house completc with 3No. control pancls Isinya

JJ Booster pump house

34 60ml Concrcte tank

35 Elevated steel tank

36 2No. Uni-huts

62

18.



Olkejuado Water & Sewerage Company Ltd
Annual Reports and Financial Statements
For the year ended June 30 2024

No. Dcscription Lan d Location Ycar of Construction

37 Old Boostcr I acrc Isinya 1990s

38 Booster station (kwa Mzungu) 2 acres Isinya
'1990s

39 zNo. Booster Pump Isinya 2007

2No. l5mr Plastic Tank Isinya 200'7

4t lNo. 60mr Elevated steel tank Isinya 1990s

o

a
t

LT
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