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CONSOUDAIE) BAI{K OF KE{YA UMIIE) AIID SUBSIDDAY
CORPORAIE INFORMANOII

FORIHEIEAR E{OED 31 DECEtt{BER 2025

DIRECTORS:

Cunent
Florence A. 0luoch
Dr. Dominic Murage- Chief Erecutive 0fficer (Appointed on 19 December 2025)
Cablnet Secretary National Treasury
Managing Trustee - NSSF

FCPA George Mokua (Appointed on 29 )anuary 20261
Wilberforce Muoga (Appointed on 3 December 2025)
Prof. Kennedy otiso (D. Phil) (Appointed on 29 January 2026)
Edward Bitok (Appointed on 29 January 2026)

Terms ended
Hon. Muriuki Niagagua - Chalrman (Ierm ended 3 october 2025)
Samuel Muturi - Chief Executive oflicer (Ierm ended 11 October 2025)
llmothynampati fierm ended 2 June 2025)
Kenneth Gatheru Gatiithi (Ierm ended 3 0ctober 2025)
Harun K. Mosop 0erm ended 3 october 2025)
Dr. Jedidah Mwiti 0erm ended on 3 October 2025)

AUD]T COMMTITEE:

Haun Mosop - Chairman ([erm ended on 3 october
202s1
FIorcnce A. 0luoch

Jane N,ogu - Representing CS,National Treasury

RISK AND COMPLIANCE COMMTTIEE:

Florence A. 0luoch-Chairperson
Dr. Jedidah Mwiti (Ierm ended on 3 October
202s)
Dr. redidah Mwiti-(term ended on 3 0ctober
202s1
Haun Mosop - Chairman ([erm ended on 3
0ctober 2025)
Samuel Muturi ([erm ended 11 October
2O2sl

CONSOUDAIED BANCASSURANCE

INTERMEDIARY

Charles Njagagua (Ierm ended on 3
october 2025)
Jane Niogu-Representing
CS,National Treasury

Kenneth Gatheru Gatiithi (term
ended on 3 october 2025)
Samuel Muturi Oerm ended 11
october 2025)

STAFF COMMTTTEE:

Kenneth Gatheru Gatiithi- Chairmanoerm ended on 3
october 2025)
Dr. Jedidah Mwiti-0erm ended on 3 0ctober 2024)
Florence A. 0luoch
Samuel Muturi ([erm ended 11 october 2025)

AUDITORS

Pdncipal auditor
The Auditor General

Anniversary Towers

P. 0. Box 30084 - 00100, Nairobi

Oelegated auditor
RSM Eastern Africa LLP

Certitied Public Accountants
13t Floor, Pacis Centre

Slip Road,off Waiyaki Way,Westtands

P.0. Box 349 - 00606, Nairobi

REGISTERED OFFICE:

Consoladated Bank House

23 Koinange Street
P. O.8ox 51133 - 00200, Nairobi

CORRESPONDENT BANKS:

ABSA Bank Limited
Vostro Department
P.0. Box 585 Johannesburg 2000

BMCE Bank lnternational
Serrano 59 - 280006
Madrid
Italy

0DD0 BHF AKiengesellShaft
Bockenheiner Landstr. 10.60323 Frankfu rt am Main
Germany

FINANCE AND CREDIT COMMITTEE:

Dr. Jedidah Mwiti-(term ended on 3 octobel
202sl
Kenneth Gatheru Gatiithi (term ended on 3
october 2025)
Jane Njogu Representing CS,National
Treasury

Samuel Muturi ([erm ended 11October
202sl

Ag. COMPANY SECRETARY:

Albert Aniicha

Certified Public Secretary (Kenya)

P. O. Box 51133 - 00200, Nairobi
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CORPORAIE INFORIilANO
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CoRPoRAIE |NFoRMAnoN (COi{nNUED)

LEGAL ADVISERS:

Hamilton Har son & Mathews

Delta Suites, Waiyaki Way

P.0. Box 30333 - 00100 Nairobi,
Kenya

TEGAL ADVISERS :

Mboya Wangong( & Waiyaki Advocates Chambers Maii
Mazuii Road - oflJames Gichuru Road

P. 0. Box 74041 - 00200, Nakobi, Kenya
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CONSOUDAIED BAIIK OF KE{YA UM]IE) AND SUBSID TY
STAIEME{T OF @RPORAIE GOVRNIII{CE
FORII{EYEAR E{Du) 31DECR'8ER 2025

Corporate governance defines the process and structure used to direct and manage the business affairs of Consolidated Bank of Kenya
Limited ('the Bank") with the aim of enhancing corporate accounling and shareholders' long-term value while taking into account the
interests of other stakeholders.

The Board of Directors is responsible for the governance of the Bank and is committed to ensuring that its business operations are
conducted with antegrity and in compliance with the law, intemationally accepted principles and best practices of corporate govemance and
business ethics. To this end the Bank has put in place processes, systems, practices and procedures which are frequenfly reviewed and
updated embracing the changing corporate envimnment and world trends.

The shareholders' roles are firsuy to appoint the Directors and hold the Board accountable and responsible for etficient and effective
govemance ofthe Bank. Secondlythey also appointthe lndependent Auditor of the Bank.

Business ethics

The Eank conducts its business in compliance with high ethical standards of business practice. ln this respect, transactions with its clients,
intermediaries, insiders, employees and other stakeholders are conducted at arm's length, with integrity and transparency. The business is
conducted with high levels oftransparency and accountability.

Board of Oirectors

The names of the Directors as at the date of this report are set out on page ,.

The Board fulfils its fiduciary responsibility to the shareholders by maintaining control over the strategic, financial, operational and
compliance issues of the Bank. Whilst the Board provides direction and guidance on strategic and general polacy matters and remains
responsible for establishing aod maintaining overall internal controls over financial, operational and compliance issues, it has delegated
authority to the Chief &ecutive 0tlicer to conduct the day-to-day business of the Bank.

The Board consists of seven non-executive directors (including the Chairman) and the Chief ftecutive Officer. The Soard members possess
extensive experience in a variety of disciplines in banking, business and financial management, all of which are applied in the overall
management of the Bank. The Eoatd meets at least once every two months and has a formal schedule of matters reserved for it. The
Directors are given appropriate and timely information so that they can perform their fiduciary responsibilities effectively. During the year,
this threshold was not attained at all times, some of the critical decisions were passed awaiting the Eoard to be fully constituted, and they
were subsequently ratifi ed.

The Board has delegated the authority of day to day management to the CE0 but retains the overall responsibility for financia I and operating
decisions as indicated on the statement of directors' responsibilities. The Board has access to the Compaoy Secretary. To ensure
effectiveness, the Board has set up various committees which operate within and in accordance with clearly set terms of reference. The
committees report to the Board at periodic intervals and by circulation.

a) Directors' Emoluments and Loans

The remuneration of all Directors is subiect to the guidelines issued by the office of the President on terms and conditions of service fo r
State Corporations. The Directors are not eligible for membership of lhe pension scheme and do not participate in any of the Bank's
bonus schemes. lnformation on the compensation received and the dealings of the Directors with the Bank are included in notes 17
and 42 to the linancial statements.

b) Related Party Transactions

There have been no materially significant telated party transactions, pecuniary transactions or relationships between the Bank and its
Directors or Management except those disclosed in note 42 to the financial statements.

The Board has set up working commiftees to assist in discharging its duties and responsibilities as follows:

Audit Committee

The Committee revietvs the integrity of the financial statements of the Bank and recommends the statements for approval to the Board. Ihe
Commiftee considers management's recommendations in respect of impairment on loans and advances as well as other disclosure
requirements. The Committee is also mandated to raise the standards of corporate governance by reviewing the quality and effectiveness o,
the intemal control systems, the internal and external a udit fu nctio ns and the quality of financial reporting. ln addition to advisingthe Board
on best practice, the committee also monitors management's compliance with relevant legislation, regulations and guidelines as well as the
Bank's laid down policies and procedures. The committee has direct contact with the lnternal Audit function, the Bank Secretary and the
extemal auditors.

3
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COI{SOUDAID BAI{K OF XEI{YA UM]IED AT{D SUBSIDIARY
STAIEIITE$ 0F CORPoMIE GOlml{AflCE (Condnued)

FOR IHEYEAR SIDED 31 DECEIi,IBER 2025

Risk Committee

The committee is responsible for overseeing the implementation of the Eank's risk management framework to ensure that all existing
and potenual significant risks are identified and etfectively managed. Ihe committee considers both internal and external sources of
information regarding risks to keep abreast with new developments and their potential impact to the business. lhe committee receives
periodic reports from the risk and compliance function relating to the Bank's strategic risk, credit risk, market risk (interest rate risk,
price risk, and loreign exchange risk), operational risk, regulatory risk, reputauonal risk, and liquidity risk.

Finance and Credit Committee

The committee is mandated to review and make recommendations on the Bank's credit, financial and accounting policies, and review
and make recommendations on the Bank's Annual Budget, oversight of the overall lending polacy of the Bank and deliberate and
considerloan applications beyond the credit discretion limits set for managemenL The committee also reviews and considers all issues
that may materially impact the present and future quality of the Bank's credit risk management function as well as the quality of the loan
portfolio and ensure adequate bad debt provisions are maintained in line with the Central Bank of Kenya prudential guidelines and IFRS
Accounting Standards. The comminee also reviews, approves and monitoB the management's compliance with applicable statutory
provisions, Bank policies and guidelines relating to the monitodng of price, liquidity, exchange rate and interest rate risks.

Staff Committee

The committee is mandated to formulate staff policles and procedures and ensure an adequately staffed and professionally managed
human resource. The committee assists the Eoard in discharging its coporate govemance role by reviewing staffing needs of the Bank,
appoints senior management statf, reviews training needs and undertrke disciplinary measures as per the statf policies.

Board Evaluation

The Board has had regular communication on its composition and effectiveness. Through the communications, directors are called upon
on the functions requiring their expertise.Ihis is taken into account in peer review performance. A Board assessment and peer review on
performance was undeftaken for the year ended 31st December 2025. This performance evaluation is an annual exercise aimed at
ensuring that the Eoard remains efficient and effective while discharging its responsibiliUes.

A detailed report has been separately submitted to Central Bank of Kenya as per Prudential Guidelines.

Management committees

For effective delegation the CEo has also set up various committees made up ol senior officers of the Bank entrusted with different
responsibllities which operate within prescribed Terms of Reference as approved by the Board. These Committees include the Asset and
Liabilities Committee (ALC0), &ecutive Committee, Management Credit Committee and Human Resource Committee.

Tabulated below are the committees, their membershi , ,requency of meeti and functions
Asset and Liabilities Committee Management Credit Committee Executive Committee

Chairman c.E.0 c.E.0 C.E.O

Members Chief Commercial 0fficer
Head of Finance

Head of operations and Central
Pr0cessin9....................
Head of Treasury

Head of Credit

Chief Commercial officer
Head of Finance
Head of operations and Central
Processing

Head ol Credit
lManagerL

Head of
0epartments.................
Principal Officer Banc
assurance
Subsidiary....................

Frequency of meetings Monthl v Monthly tl4 onth ly
Main functions Management of statement of

linancial position and liquidity
Appraisal and approval of credit
applications within their limits

Strategy decision making

The Bank is a public limited company and fully complies with the Banking Act and the Central Eank of Kenya Prudential cuidelines and
Circulars. The Bank distributes its annual report and financial statements and also publishes qua(erly reports and notices in the
national dailies to ensure that the shareholders are fully informed of the Bank's performance. No individual shareholder has direct or
indirect control powers to control the institution and all shareholders have access to the Bank and its Company Secretary who responds
to their correspondences. ln accordance with the Companies Act the shareholders have access to the shares register.
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Board meeting attendance

During the year under review, the Board held main board and working committee meetings.Ihe Board members attendance for 2025 is as follows

Eoard Meeting Audit Committee Risk & Compliance Committee Staff Committee

N ame itesungs
requlrsd to
sttend

Mssdngs
8t6ndod %

Mosdngs

roqulr8d to
attend

Masdngs
Ettended

%

Moodngs

rsqulr8d to
sttend

Mostngs
st8ndod x

Meodngs
requlrad to
sttend

Ms€dngs
attendod

%

Msodngs
r8qul18d b
sttend

Mesfngs
sttended

Florence 0luoch 4 4 100% ,,
2 100% 2 2 100% 5 100%

Harun lvlosop 5 100% 3 2 670,1
,)

2 2 2 5 5 t00%
Dr..,edidah Mwiti i 1 100%

Hon Xeneth Gatiithi 6 6 100% 3 3 100% 2 2 100% 3 100% 6 6 100%
Jane Njogu - Representing Cabinet
Secretary National Treasury 6 5 83% 2 67yo 5 2 40% 1 100%
Mr. Iimothy Iampati 4 3 3 100% 2 2 4 100oi6
Hon. Njagagua Muriuk,- (Chairman)

6 100%
1 1 100%

Sam Muturi (CE0) 6 6 100% 3 3 100% 2 1 50% 5 4 80% 6 5
George Mokua (Appointed on 29
)anuary 20261 N/A N/A N/A N/A N/A N/A N/A N/A N1A N/A N/A
Wilberforce Muoga (Appointed on-
3 December2025) N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Edward Eitok (Appointed on 29
)anuary 20261 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Dr. Kennedy otiso (Appointed on

29 )auaty 20261 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

II
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Credit & Finance Committee

96

100% 100%

3

3
1

4 100% 100% 4
6

83%
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CONSOUDAIED BANK OF KE.'YA LIM]IED AI{D SUBSIDIARY

SIAIEIIRII 0F C0RP0RAIE GOVERMIICE (Condnued)

FOR THEYEAR B{DED 31 DECEMBER 2025

The Board member's attendancelor 2024 isasfollows:

Na me Board Meeting Audit Committee Risk & Compliance Committee Credit & Finance Comminee Staff Comminee

Meetings

required

to anend

Meetings

anended
"/" Meeting

s

required

to
anend

Meetings
atten ded

% Meetings

required
to anend

Meetings

anended
M eetings
required

to attend

Meetings

attended
% Meetings

required

to anend

MeetinSs

attended

7 7 100%

Samuel Muturi - (Chief Erecutive
0fficed

7 7 100% 1 1 4 4 100% 6 6 100%

Jane wacuka Njogu Macharia -

Representing Cabinet Secretary
NationalTreasury

1 5 2 2 100% 4 4 100%

Jedidah lV\ iti. fierm ended on 3
0ctober 2024)

4 4 100% 2 50% 1 1 100% 2 100% 3 3 100%

nmothyTiampati 7 1 100% ) 2 100% 4 4 100% 6 6 100%

Kenneth Gatiithi 7 7 100% 2 2 100% 1 1 100% 4 4 100% 6 6 100%
Iom Kahigu (Ierm ended on 5
0ctober 2024)

6 7000h 1 1 1000/o 3 3 100% 4 4 100%

6

Hon. MuriukiNjagagua -
Chairman

100%

1
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CONSOUDAIED BAI{K OFKEffA UMII@ AT{D SUBSIDNTY
SIAIEi StlT 0F CoRPoRAIE GoI/BI{AI{CE (Condnued)
FOR II{EYEAR ENDED 31 OECR,IBER 2025

Board performance evaluation

The Chairman conducts evaluations of the performance of the Board, individual Directors and Board Committees annually. ln addition,
the Board and its committees undertake an annual evaluation of their performance and report their findings and'any resultinj
recommendations to the Board. The Soard also undertakes an evaluation of the performance of the Chairman. The goard discusses thi
results of its evaluations and uses the process to constructively improve the effectiveness of the Board.

Shareholders
Below is the list ofthe shareholders and their individual holdings

Cabinet Secretaryrhe National
Treasury

National Soclal Security Fund

Kenya Nation al Assurance
(2001)
Kenya National Assurance
Company Limlted
Kenya Pipeline Company Limited
Kenya National Examination
Council

PublicTrustees
Telkom Nenya [imited
National Hospital lnsurance
Fund

LAPTRUST Retirement Services

Limited

Totalof 10 above

other shareholders

Florence A. 0luoch- Director

835,513 0.6% 835,513 0.6%

2025
No of shares

140,000,000

720,000
695,000

660,000
620,000
590,000

483.000

147,923,000
1.997.000

149,921000

1.5% 2,225,000
0.7"/" 1,094,487

Ptefetence shares

2025
No ofshares %

0.5%

0.5%
0.506

0.5%

0.4%
0.4.a
0.4%

0.40a

o.4%
0.4%

720,000
69s,000

660,000
620,000
590,000

483.000

147,923,000
1.997.000

l4g92qO00

1.5%

o.7%
22.30%

11.00%

8.40%

7.30%

7.00y"

6.70%
6.20%

5.90%

2024

22.30'/"

11.00%

8.40%

7 .300a

7.00%

6.70%
6.20./r

5.90%

4.90%

79.70%
2030%

_100%

8,050,000

3,958,300

3,021,700

2,631,500

2,520,000

2,420,000
2,250,000

2,120,000

1.756.000

28,727 ,500
7.329.000

3-6J56.500

0.3%

98.7%
1,30y"

10096

4.90%

79.70%
20.30yo

_lo0%

Compllance

The Board provides oversight to ensure that management adheres to all applicable laws, regulations, governance codes, policies,
procedures and systems to monitor and contml compliance across the bank. Additionally, the Eink prepares its financial statements in
accordance with lFRs Accounting Standards, requirements of the Banking Act cap 488 a;d the Kenyan iompanies Act.

a{ .fihrea 2026

I

2,225,000
1,094,487

0rdinary Shares

2024
% No ofshares

93.4% 140,000,000
%

93.4%

0.3%

98.7j6
1.3%

rcasTOTAL SHAREHOLDING

#
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CONSOUDAIED MNK OF XS{YA UMIIE) AND SUESIDhFT
REPORTOFIHE DIRECTORS

FOR IHEIEAR RIOE) 31 DECoIEER 2025

The directors submit their report together with the consolidated audited financial statements for the year ended 31 December2025.

INCORPORANON

The Bank is domiciled ln Kenya where it is incorporated as a private company limited by shares under the Kenyan companies Act,2015. Ile address ofthe registered otfice is set out on page i.
DIRECIORAIE

The oirectors who held omce during the year and to the date of this report are set out on page 1. Ihe tollowing changes took placein the directorship during the year:

Dr. Dominic Murage- Chief E(ecutive Oflicer (Appointed on 19 December 2025)
FCPA George Mokua (Appointed on 29 lanuaty 20261
Wilbefforce Muoga (Appointed on-3 December 2025)
Prof. Kennedy otiso (D. phit) (Appointed on 29 January 2026)
Edward Eatok (Appointed on 29 January 2026)
Hon. Muriuki Nlagagua -Chairman (term ended 3 October 2025)
Samuel Muturi - Chief Executive Oflicer (Ierm ended 11 October i025)
limothy Tiampati fierm ended 2 June 2025)
Kenneth Gatheru Gatiithi 0erm ended 3 october 2025)
Harun K. Mosop (Ierm ended 3 0ctober 2025)
Or. Jedidah Mwiti fierm ended on 3 0ctober 2025)

PRINCIPAT ACIMTIES

The principal activities of the Bank, which is governed by the Banking Act, are the provision of banking, financial and relatedsewices.

BUSIT{ESS REVIEW

ln 2025, the Kenyan economy grew at an average of 4.9%, higher than the gro{^h of 4.6% recorded in 2024. The growth isprimadly attdbutable to growth in agricultural sector activity, on-going fiscaf consolidatio n efforts by the covernment, lowerborowing costs that encouraged.p u blic spending. Additionatty, poti:ticalstabitity d;ntth;;;r, in.rJ"*o investor confidenceand undisrupted economic activities led to conducive businesi environment

The Kenyan banking sector maintained its stability and resilience, characterized by robust liquidity and a significant reversal incredit trends' Following lhe 2024 contraction, private sector lending rebounded strongly, recording a year-on-year grou/th of5.9%, driven by improved demand in the manufacturing, construction, and Uade secto'rs. fne ratio'of Non-performing Loans(NPLS) peaked at 17'6% i0 June 2025 due to legacy stress in personal and household sectom, before easing to 15.5% by year-end as recovery etforts intensified. Ihe Monetary Policy committee_(MPc) continued an agressive easing cycle throughout2025, lowering the central Bank Rate (cBR) incrementalty from 11.25% aathe start of the y; to 9% oy oecember 2025. Thisrecord easing streak effectively lowered average commercial lending rates fro, .n ,r.rrg. of 17.2% at the beginning ofthe yearto 14'9%'The implementation of the new Risk-Based credit Pricinf Model, which is bas-ed on KESoNIA, came into effect on 1(December 2025.

The Bank is on the third year of implementing an aEigressiv e five-yeat tumaround and grcwthst^tegic plan for the period 2023 to2027, which is anchored on live strategic pillars of; business growth, brand positionilg, peopte, aisei quatity and leveraging ontechnoloEly The Bank's 2025 performance highlights the Banki resilience and grorvth ii a ctrillenging economic environment.

The Group bounced back to profitability after years of losses by retuming a profit after tax of KES l9g million in 2025 from a netloss of KES 155 million in 2024 an improvement of 228%. The Bank's total assets grew by an impressive l1% to hit KES 19.5billion from KES' 17.5 billion in 2024. Net advances gew by t% to KEs 8.55 bi io; from KEs g.st tittion with investment in
99Yt111"11:"t,,ities growing by an impressive 297" to KES 8.2 uittion from the KES 6.4.Customers deposits grew by 10% fromKES 11 7 billion in 2024 to KEs 12'3 billion in 2025 due to an aggressive business divemification gro*tt' strat"g. total operatingincome grew by 28"h lo KEs 1.9 billion' operating expeoses grew by a marginal 1% to support business gro6h with provisions forimpairment growingby 22o/o to KES 288 Million due to tough operating enrironr.nt , ori i, sinesses operateo in and the Bank,sprinciples of prudence in risk management

8
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RESULTS

Profit/(loss) before taxation
Tax charge
Prorit/(loss) for the year transfered to accumulated losses

BY ORDER OFTHE BOARD

Ag. Company Secretary
Albert Anjichi

2025
xEs'000

2L7,579
t19.395)
198.184

2024
xEs'000

DMdend

The Directors do not recommend he payment of a dividend for the year (2024: nil).

STAIEIB{T AS TO DISCN.OSI'RE TO IHE INDEPE{DBTT AUOTIOR

With respect to each of the director at the time this report was approved:

' tiere is, so far as the Director is aware, no relevant audit information of which the Bank's auditor is unaware; and' the Director has taken all the steps that he/she ought to have taken as a Direclor so as to be aware of any relevant audit
information and to estabrish that the Bank's auditor is aware of that information.

lndependentArdtbr

The Audito r General is responsible for th e statutory audit of the Ban k's books of account in accordance with section 14 and section
39(i) of the Public Audit Act, 2015 which empowers the Auditor General to nominate other auditors to carry out the audit on her
behalf and subject to lhe approval by the central Bank of Kenya in accordance with the requirements of section 24(1) of theBanking Act of Kenya. The auditors rcmuneration for the provision of audit and other seruices is disclosed in Note 17 of the
linancial statements.

RSM Eastem Africa LLP, who were appointed by the Auditor General, canied out the audit of the financial statements for the year
ended 31 December 2025.

Nairobi

a*......M.Et d=... z oza

I

CONSOUDAIED BAI{I( OF I@ffA UM]IED AIID SUESIDTAFV
REPORT OF IHE DIREGIoRS (Condnued)
mRfiEYEAR ENDED 31 DECEIITBER 2025

The summary of financial performance for the G(oup is as below;

(13s,416)
(19.804)

(1s5220)
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COilSOUDAIED BANK OF XE}fYA UMIIED AND SUBSIDIARY

STATEIT4E}TT OF DIRECIORS, RESPONSIBILMES

FOR IHEYEAR ENDED 31 DECSJIBER 2025

The Kenyan Companies Act requires the directors to prepare financial statements for each financial year that give a true and fair view of

the financial position of the Bank as at the end of the financial year and of its profit or loss for that year. lt also requires the directors to

ensure that the Bank keeps proper accounting records that: (a) show and explain the transactions of the Bank; (b) disclose, with

reasonable accuracy, the financial position of the Bank; and (c) enable the directors to ensure that every financial statement required to

be prepared complies with the requirements of the Kenyan Companies Act.

The directors accept responsibility for the preparation and presentation of these financial statements in accordance with lntemational

Financial Reporting Standards and in the manner required by the Kenyan Companies Act. They also accept responsibility fon

i) designing, implementing and maintaining such intemal control as they determine necessary to enable the presentation of financial

statements that are free from material misstatement, whether due to fraud or enor;

ii) selecting suitable accounting policies and applying them consistently; and making accounting estimates and judgements that are

reasonable in the circumstances; and

iii) making accounting estimates and judgements that are reasonable in the circumstances.

Ihe Directors have considered the matters discussed in note I to the financial statements, which indicates that the Group recorded a

profit aftertax of KES 198.1 million duringthe year ended 31 December 2025 (2024: loss of (KES 155 million) and accumulated losses

stood at KES 4.226 billion (2024: KES 4.425 billion) as ofthat date.

The tumaround of the Bank to profitability in a difficult operating macroeconomic environment is an indication of the Bank's positive

outlook. Ihe tumaround to profitability is attributable to increased revenue due to diversification of the eaming assets and the cost

containment measures the Bank has been implementing. The Bank's total assets gtew by Llok to hit KES 19.5 Billion with the total

operating income increasing by 28% to KES 1.931 billion from KES 1.508 billion recorded the previous year. The Eank took the strategic

initiative to invest in more attractive but less risky eaming assets such as Govemment securities due to the low demand for credit even as

it continued to grow the net advances cautiously given the difficult operating environment most customers operated in.

The Bank's regulatory capital ratios as at 31 December 2025 were however below the regulatory minimum with total capital / risk

weighted assets at (4.4%l (2024i (5.81%)) against a minimum ot L4.5% and core capital / risk rveighted assets at 14.4%l (20241

(5.8lyo) ) against a minimum of 10.5o6. As at 31st December 2025, the Bank's core capital stood at negative KES 546 million against

the required minimum of KES 3 billion.

Ihe Bank's liquiditystood at 30% as at 31 December 2025 (2024:24o/o) which was well above the statutory minimum of 20%.

Ihe Board and management have put in place an aggressive grorvth and tumaround five-year strategic plan for the period 2023 to

2027. The stratesr is anchored on five strategic pillars; business growth, brand positioning, people, asset quality and leveraging on

technolo$/ will see the Bank tumaround to profitability.

Raising additional capitalto finance grorvth and maintain healthy regulatory ratios is of paramount importance and the Board has put in

place a clear capital build-up pla| to achieve the required capital requirements .

Based on the foregoing, and having made an assessment of the Group and the Bank's ability to continue as a going concem, the

directors are not aware of any material uncertainties related to events or conditions that may cast doubt on the Group and the Bank's

ability to continue as a going concem except as disclosed in note I to the financial statements.

The Directors acknowledge that the independent audit of the financial statements does not relieve them of their responsibilities.

Approved by the board of directors o. ..f11....N-l*.11(!:... zozs and signed on its behalf by:

w
Florence A. 0luoch

Director

Edward Bitok

Director

10



CONSOUDATD 8AI{K OF I@[YA UMIIE) AI{D SUBSIDIARY
DIRECTORS' RElltUNERAIIOTI

FOR IHE YEAR E{0E) 31 DECEIiiIBER 2025

FoR THE yEAR ENDED 31 oEcEMBER 2025 categorv

The Board establishes and approves formal and transparent remuneration polices to att act and retain both Executive and Non-Executive
Directors' The remuneration of all Directors is subiect to the guidelines issued by the state corporations Advisory Committe. tsCac) on
terms and conditions of service for State Corporations.

ln accordance with the guidelines provided by the state corporations Advisory committee (scAc), Salades and Remuneration commission(sRc) as well as the National Treasury and other shareholders' approval during the Annual denerai Meetings, the Directoa are paia a iittin!
allowance of KES 20,000 for every meeting attended. The Directon and the Chairman are also paid a monthly retainer of KES 50,000 ;;;xES 150,000' respectively. The Directo6 are not eligible for membership of the pension scheme and do not participate in any of $re Bank;s
bonus schemes.

Contract of Service

ln accordance with the Kenyan companies Act and cBL Prudential Guideleines, on Non.&ecutive Directors, a third of the Board is elected
at every Annual General Meeting by shareholders for a term of three years, on rotational basis.

Ile former Chief Executive officer had a three'year renewable contract of service with Consolidated Bank of Kenya Limited and Subsidiary,
effective 11 october 2022 to 11 october 2025 and the contract was not renewed. An Acting Chief Executive officer was appointed with
effect from 12 october 2025 until a substantive Chief kecutive Officer is recruited

Changes to Directors' Remuneration

During the period, there were no changes in DirectoR' remuneration, which is set as per the guidelines provided by the state corporation
Advisory Committee and the Salaries, and Remuneration Commission.

Statement on approval of Directors' Remuneratjon during the Annual General Meeting

During the Annual General Meeting held virtually on 26 )une 2025, the shareholders approved the payment of Directors, fees for the year
ended 31 December 2025 in accordance with the guidelines provided by the State coporations Advisory commlttee and the salades;nd
Remuneration Commission.

The following tables shows a single figure remuneration for the CEo and I'lon-Erecutive Darectors in respect of qualirying seryices for the year
ended 31 December 2025 together with the comparative figures for 2024. Ihe aggregate Directors emoluments are shown in note 17.

Hon. Mudukl Niagagua
SamuelMuturi
,ane Wacuka Niogu Macharia - Representing
Cabinet Secretary National frcasury
0muga Wilbeforce
Mosop Harun

Auma Borence
nmothyTiampati
Jedidah Mwiti
Keneth Gatiithi

Total

Non-Erecutive Chairman
Chief Executive 0flicer

Non-Executive

Non'Erecutive
Non-Erecutive

Non-Executive

Non-Executive

Non-Executive
Non-Executive

Gross

Payments

KES',000

20,544

20.544

Ho norarium

KES' 000
1,364

300
347
543
688
250
198
456

Allorvances

KES'000
3,330

Total
KES'000

4,964
20,544

338
58

1,256
2,t82
1,078

90
3.320

638
405

1,799
2,870
1,328

288
3.7 76

4.146 11.652 36.342.
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CONSOUDAIE) BANK OF KEIIIVA UMIIED AI{D SUBSIDIAtrY
DIRECT0RS' REilUNERAT|ON (Coodnued)
FoR IHE YTAR S,IDS) 31 DECRTBER 2025

FoR rHE yEAR ENDED 31 DEcEMBER 2024 category

Hon. Muduki Njagagua
SamuelMutud
,ane Wacuka Njogu Macharia - Representing
Cabinet Secretary National Tleasury
Kahigu Tom Muchiru
Timothynampatl
Jedidah Mwiti
Keneth Gatiithi

Total

Non-Aecutive Chairman
Chlef Executlve 0fficer

Non.Executive

Non-Executive

Non-Etecutive
Non-&ecutive
Non-ftecutive

Gross

Payments

KES' 000

2 5,181

2 5.181

Honoradum

KES' 000
1,800

600
746
639
491
639

Allowances

KES, 000
4,902

Total
KES, 000

6,702
25,181

260
1,056
1,485

619
1.609

860
1,802
2,124
1,116
2.248

4.921 9.931 40.033
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REPORT OF THE AUDITOR.GENERAL ON CONSOLIDATED BANK OF KENYA
LIMITED FOR THE YEAR ENDED 31 DECEMBER, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on LaMulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl Acl,2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

The accompanying financial statements of Consolidated Bank of Kenya Limited set out
on pages 17 lo 94, which comprise the Group and the Bank statements of financial
position as at 31 December, 2025, and statements of profit or loss and other

Report of the Auditor-General on Consolidated Bank of Kenya Limited for the year ended 3l December,2025
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J
comprehensive income, statements of changes in equity and the statements of cash flows
for the year then ended, and a summary of significant accounting policies and other
explanatory information, have been audited on my behalf by RSM Eastern Africa LLP,
auditors appointed under Section 23 of the PublicAuditAct,20l5. The auditors have duly
reported to me the results of their audit and on the basis of their report, I am satisfied that
all the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit were obtained.

ln my opinion, the Group and the Bank financial statements present fairly, in all material
respects, the financial position of the Consolidated Bank of Kenya Limited as at 31
December, 2025, and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Financial Reporting Standards (IFRS) and
comply with the Public Finance Management Act, 2012,lhe Companies Act, 2015 and
the Banking 4ct,2012 (Revised).

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Consolidated Bank of Kenya Limited
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Material Uncertainty Related to Going Concern

During the year under review, the Bank realized a net profit of Kshs.184,299,000 (2024 -
loss, Kshs.163,789,000) resulting in accumulated loss of Kshs.4,265,603,000 which was
net of other adjustments totalling Kshs.870,000 (2l24-accumulated loss,
Kshs.4,450,772,000) as at 31 December, 2025. As a result, the Group registered a profit
of Kshs.198,184,000 (2024 - loss, Kshs.'t55,220,000) while the accumulated loss
decreased to Kshs.4,226,002,000 net of other adjustments totalling Kshs.870,000 (2024
- Kshs.4,425,056,000) as at 31 December, 2025. Further, as disclosed in Note 9 to the
financial statements, the Bank's total capital to risk weighted assets ratio was negative
4.44% (2024 - negative 5.81%) against a regulatory minimum capital ratio of 14.5o/o. The
Group's core capital stood at negative Kshs.546,073,000 which is below the required
minimum core capital of Kshs.3 billion as at 31 December, 2025. These conditions
alongside other matters as disclosed in Note g to the financial statements cast significant
doubt on the Bank's ability to discharge its obligations when due and its existence as a
going concern is dependent upon continued support by the Government and its creditors.

My opinion is not modified in respect of this matter.

Report of the Auditor-General on Consolidated Bank of Kenya Linitedfor the year ended 3l December, 2025
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Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements of the current year. These matters
were addressed in the context of the audit of the financial statements as a whole, and in
forming my opinion thereon, and I do not provide a separate opinion on these matters.
For each matter below, a description of how the audit addressed the matter is provided
in that context.

Key Audit Matter How the Matter was Addressed

lmpairment Allowances on Loans and
Advances at Amortized Cost in the
Consolidated and Bank Financial
Statements

I determined that the impairment on loans
and advances to customers as a Key Audit
Matter due to the high degree of estimation
uncertainty and significant judgement
applied by Management in determination of
Expected Credit Losses (ECL) as
summarized below;

Significant lncrease in Credit Risk

The criteria selected to identify a significant
increase in credit risk is a key area of
judgement within the Bank's ECL calculation
as these criteria determine whether a 12-
month or lifetime provisions are recorded.

I assessed the appropriateness of
parameters used in the statistical
models in respect of Probability of
Default (PDs), Loss Given Default
(LGDs), and Exposure at Default
(EADs) by considering local
economic conditions, and;

a

!

I assessed Management's basis for
establishing Stage 3 loss
allowances in terms of the Group
and the Bank's policies and in terms
of the requirements of IFRS 9. This
included assessing reasonability of
Management assumptions on cash
flow projections and time to
realization for a sample of the
facilities.

I made use of internal financial risk
modelling specialists to:

Assess the Group and the Bank's
methodology for determining the
economic scenarios used in the
forward-looking information and the
probability weightings applied to the
scenarios;

Report of the Auditor-General on Corcolidated Bank of Kenya Limitedfor lhe year ended 3l December,2025
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Forward-Looking Information

IFRS 9 requires the Bank to measure ECLs
on a fonarard-looking basis reflecting a range
of future economic conditions. Significant
Management judgement applied in
determining the macroeconomic information
used and the probability weightings applied.
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Key Audit Matter How the Matter was Addressed

Model Estimations

lnherently judgmental modelling used to
estimate ECLs, which involves determining
Probabilities of Default ('PD'), Loss Given
Default ('LGD'), and Exposures at Default
('EAD'). The PD and LGD models used are
the key drivers of the Banks's ECL results
and are therefore the most significant
judgmental aspect of the Bank's ECL
modelling approach.

Assess the key economic variables
used in the determination of ECL,
including agreeing a sample of
economic variables to external
sources, as well as the overall
reasonableness of the economic
forecasts by comparing the Group's
and Bank's forecasts to reputable,
external sources of macroeconomic
forecasts.

I

Going Concern

There existed a material uncertainty related
to going concern. The Bank did not meet key
regulatory ratios during the year under
review. Further, the Business Laws
(Amendment) Act, 2024, which was signed
into law in December,2024, requires banks
to increase their minimum core capital from
Kshs.1 billion to Kshs.10 billion over the next
five years. The top-up starts with an increase
to Kshs.3 billion by the end of 2025,
progressing to Kshs.7 billion by 2027,
Kshs.8 billion by 2028 and finally reaching
Kshs.10 billion by 2029. Currently, the
Bank's core capital stands at negative
Kshs.546,073,000.

I obtained and reviewed
management's plan of action that
included a five-year Strategic Plan,
which ends in 2027.

Based on my understanding of the
Bank and the assessed risks, I

identified and discussed matters
that cast doubt on the feasibility of
the plan.

I reviewed management's estimate.
Specifically, l:

a. evaluated the reliability of the
data used to generate the
forecast;

b. checked the arithmetic
accuracy of the information and
computations;

c. ensured that the information is
internally consistent (that is, the
entity can physically generate
products in the sales forecast);

d. compared the forecast to actual
prior period experience and
assessed the reasonableness
of the forecast.

a

a

a

e. considered the forecasted cash
generated/used in operations,

Report of the Auditor-Generol on Consolidated Bank of Kenya Limitedfor theyear ended 3l December,2025
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Key Audit Matter How the Matter was Addressed
debt repayments and other
known cash requirements; and

f. considered whether the
assumptions used about the
economy, interest rates,
industry trends, costs, staffing,
sales and general market
conditions were reasonable.

I determined whether the
nature/implications of the material
uncertainty have been adequately
disclosed in the financial statements
and appropriately accounted for in
accordance with the IFRS.

Reviewed letter of support obtained
by the directors from the anchor
shareholder, the Government of
Kenya.

I have fulfilled the responsibilities described in the Auditor's Responsibilities for the Audit
section of the report including in relation to these matters. Accordingly, the audit included
the performance of procedures designed to respond to the assessment of the risks of
material misstatement of the financial statements. The results of the audit procedures,
including the procedures performed to address the matters above provide the basis for
my audit opinion on the accompanying financial statements.

Other Information

The Directors are responsible for the Other lnformation set out on page 1 to 12 which
comprise of Corporate lnformation, Statement of Corporate Governance, Report of the
Directors, Statement of Directors' Responsibilities and Directors' Remuneration. The
Other lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Group and the Bank's financial statements, my
responsibility is to read the Other lnformation and in doing so, consider whether the Other
lnformation is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. lf based on the work
I have performed, I conclude that there is a material misstatement of this Other
lnformation, I am required to report that fact. ln my opinion, I confirm that the Other
lnformation is not materially inconsistent with the financial statements.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

Report of the Auditor-General on Consolidated Bank of Kenya Limited for the year ended 3 I December, 202 5
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. Non-compliance with Prudential Guidelines on Capital Requirements

As reported previously, review of the financial statements revealed that the Bank did not
comply with various capital requirements set out in the Banking Act and the Central Bank
of Kenya (CBK) Prudential Guidelines as indicated below.

i. The Bank's core capital stood at a negative balance of Kshs.546,073,000 against
the minimum required capital of Kshs.3,000,000,000. This was contrary to Section
18(2) of the Banking Act which states that, "a non-operating holding company or
any other vehicle of ownership which controls a group shall, in relation to its
business, maintain adequate capital and adequate forms of liquidity to
demonstrate that it is a source of strength for the institution and shall comply with
any regulations issued by the Central Bank on minimum ratios or capital
requirements in any other form. ln accordance with the compliance table in the
Second Schedule of the Banking Act, the minimum core capital that all banks were
required to maintain as at 31 December, 2025 was Kshs.3,000,000,000.

The Bank's total capital to risk weighted assets ratio stood at negative 4.44o/o as
reflected in Note 9 to the financial statements. This was against the minimum
capital ratio required of 14.5o/o set out in Section 4.1.2 of Part lV of the CBK
Prudential Guidelines, 201 3.

lt

t The Bank's core capital to risk weighted assets ratio stood at negative 4.44oh as
reflected in Note 9 to the financial statements. This was against the minimum
capital ratio required of 10.5% set out in Section 4.1.2 of Part lV of the CBK
Prudential Guidelines, 201 3.

IV The Bank's core capital to total deposits ratio stood at negative 4.50o/o as reflected
in Note 9 to the financial statements. This was against the required ratio of 8% set
out in Section 4.1 .1 of Part lV of the CBK Prudential Guidelines, 2013.

ln the circumstances, Management was in breach of the law

Report of lhe Auditor-General on Consolidated Bank of Kenya Limited for the year ended 3 I December, 2025
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2. Non-compliance with lnsider Lending Prudential Limits

Review of the Bank's insider lending position revealed that, as at 31 December,2025,
loans advanced to staff amounted to Kshs.434,996,000 against a negative core capital
balance of Kshs.546,073,000. This results in insider lending effectively representing
(670/o) of core capital. Further, the Bank was not compliant with the single-insider limit of
20o/o, as individual staff loan balances remain outstanding despite the negative capital
position. This was contrary to Section 11 (f) and(g) of the Banking Act, Cap 488 which
provides that an institution shall not grant or permit to be outstanding advances or credit
facilities or give any financial guarantees or incur any other liabilities to or in favour of, or
on behalf of, its associate and the persons mentioned in paragraphs (c), (d) and (e)
amounting to more than 20% or't00% in the aggregate of the core capitalof the institution.

ln the circumstances, Management was in breach of the law.

3. Failure to Comply with the Law on Climate Change and Financing

Review of the Bank's approved budget, work plans and strategic plan revealed that
climate change actions had not been integrated into core operations as required by the
National Policy on Climate Change Finance, 2017. The Bank had not designated a fully
resourced unit or a senior officer to coordinate climate mainstreaming, the annual budget
contained no funds for climate-related programmes, and climate governance structures,
roles, and risk management processes had not been established contrary to Section
15(5)of the Climate Change 4ct,2023.

ln the circumstances, Management was in breach of the law.

4. Non-compliance with the Law on Affirmative Action

Review of the Bank's staff establishment revealed that out of the total number of sixty-
eight (68) employees, there was no representation of people living with disability, contrary
to Section 21(2)(a) of the Persons with Disabilities Act, 2025 which requires an employer
with at least twenty employees to reserve at least five per cent direct employment
opportunities for persons with disabilities.
ln the circumstances, Management was in breach of the law.

5. Acting Appointments Beyond Limit Allowed

Review of Human Resource records revealed that six (6) officers served in acting capacity
for periods exceeding six (6) months without substantive appointment. This was contrary
to Section 3a(3) of the Public Service Commission Act, CAP 185 which states that an
officer may be appointed in an acting capacity for a period of at least thirty days but not
exceeding a period of six months.

ln the circumstances, Management was in breach of the law

Report ofthe Auditor-General on Consolidated Bank of Kenyo Limitedfor the year ended 3l December, 2025
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6. Unapproved Human Resource lnstruments

Review of the Bank's Human Resource (HR) instruments revealed that the instruments
were operationalized without the requisite approval by the State Corporations Advisory
Committee (SCAC) as provided in Circular No. OP/SCACgl21l11 of 15 March,2017.
Further, and as previously reported, the Bank continued to implement a salary structure
that had not been approved by the Salaries and Remuneration Commission (SRC),
contrary to Article 230(4Xb) of the Constitution of Kenya, which mandates the SRC to
advise on the remuneration and benefits of all public officers.

ln the circumstances, Management was in breach of the law

7. Non-compliance with the One-Third Basic Pay Rule

Analysis of the December,2025 payroll revealed that thirteen (13) employees had net
salaries that were less than one-third of their respective basic salaries. This was contrary
to Section 19(3) of the Employment Act, 2007 (revised 2012) which provides that without
prejudice to any right of recovery of any debt due, and notwithstanding the provisions of
any other written law, the total amount of all deductions which may be made by an
employer from the wages of his employee at any one time shall not exceed two{hirds of
such wages or such additional or other amount as may be prescribed by the Minister
either generally or in relation to a specified employer or employee or class of employers
or employees or any trade or industry.

ln the circumstances, Management was in breach of the law.

8. Non-compliance with the Public Sector Accounting Standards Board
Requirements

As previously reported, Management failed to include several components within the
Other lnformation, as required by the financial reporting template prescribed by the Public
Sector Accounting Standards Board. The missing information encompassed Key Entity
lnformation and Management, the Chairman's Statement, the Report of the Chief
Executive Officer, Management Discussion and Analysis, Environmental and
Sustainability Reporting, and the Statement of Performance Against Predetermined
Objectives. Further, Management did not provide an update on the implementation status
of audit recommendations for most of the issues raised in the previous year's audit report.

Report of the Auditor-General on Consolidated Bank of Kenya Limited for the year ended 3 I December,2025
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Accounting Standards Board from time to time.

ln the circumstances, Management was in breach of the law.



The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Non-compliance with Central Bank of Kenya's Governance Requirements

Review of the Bank's governance structure for the year under review established that the
institution failed to comply with the Central Bank of Kenya's Prudential Guidelines on
Corporate Governance (CB[(PG/O2). This arose after the contracts of several directors
were terminated in October 2025,leaving the Bank without a fully constituted Board and
disrupting the mandatory Board committee structure. The resulting governance gap
constituted a breach of the guidelines.

Further, the Chief Executive Officer position remained vacant from Octobe r , 2025 until 1 9
December, 2025.The CBK Prudential Guidelines obligate the Board to ensure the timely
appointment and retention of a substantive Chief Executive Officer to maintain leadership
continuity and uphold accountability. The prolonged vacancy in this critical role created a

leadership void and weakened executive oversight at a time when robust governance
structures were essential.

ln the circumstances, the absence of a fully constituted Board and a substantive Chief
Executive Officer weakened governance, disrupted oversight and resulted in
non-compliance with CBK Corporate Governance requirements.

2. Failure to Conduct Audits Across Key Departments and Functions

Review of the lnternal Audit function established that several key departments and
branches were not audited during the year under review. These included ICT - Digital
Banking and Alternative Banking Channels, Operations and Central Processing, Finance
and Administration, Treasury, Risk and Compliance, Human Resources, Credit and

Report ofthe Auditor-General on Consolidated Bank of Kenya Limitedfor the year ended 3l December, 2025
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Remedial, Procurement, ICT - Applications and General Controls, and the Marketing and
Customer Service Department.

ln the circumstances, failure to execute audits in line with the approved audit plan may
limit the Board Audit Committee's oversight, delay identification and remediation of control
weaknesses, and reduce assurance over the effectiveness of governance, risk
management, and internal controls.

3. Elevated Credit Risk within the Loan Portfolio

Review of the Bank's loan portfolio revealed a significant concentration of facilities
classified as non-performing, indicating an elevated credit risk within the portfolio. While
Normal and Watch List loans together represent just over half of the loan book, a
substantial portion of the portfolio falls within the non-performing categories, namely,
sub-standard, doubtful and loss. Of particular concern is the loss category, which
constitutes 32.84o/o of the total loan book, signalling prolonged arrears, weakened
recoverability prospects and inadequate credit risk mitigation. The high proportion of
impaired facilities underscores vulnerabilities in credit appraisal, monitoring and recovery
processes, and heightens the Bank's exposure to potential credit losses.

ln the circumstances, the significant concentration of loans in the non-performing
categories exposes the Bank to regulatory and reputational risk and may adversely
impact capital adequacy.

4. High Sector Concentration Exposure

As previously reported, the Bank's gross loan portfolio remained significantly
concentrated in the Trade sector, which accounts for 41o/o of total gross loans (2024:
51%). Although this reflects a 10o/o year-on-year reduction in concentration, trade
continued to represent a material portion of the Bank's credit exposure. The portfolio
showed limited diversification across other viable sectors of the economy. Exposure to
Manufacturing remained low at 1% (2024'. 0%), while Agriculture and Mining and
Quarrying each contributed less than 1% of total gross loans. Energy and Water, though
improved, accounted for only 2% of the portfolio. This disproportionate reliance on a
single sector exposes the Bank to significant sector-specific vulnerabilities. Adverse
developments within the Trade industry, including economic downturns, regulatory
changes, or market volatility, could generate a systemic impact on the Bank's overall loan
portfolio, potentially leading to substantial financial losses.

ln the circumstances, the significant concentration of over 40% of the loan portfolio in the
Trade sector presents a material risk to the Bank's financial stability.

5. Weaknesses in Information Technology Control Environment

Review and evaluation of the lnformation Technology (lT) systems relating to the
operations of the Bank (the Core Banking System), lT Systems used for the purpose of

Report of the Auditor-General on Consolidated Bank of Kenya Limited for the year ended 3 I December,2025
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internal controls over financial reporting and other information systems revealed the
following weaknesses:

lt

iii

iv

Outdated Systems and Database

End - of -Life (EOL) and support for some Operating Systems

Use of Non-Activated Windows Operating Systems

Absence of Privileged Access Management Solution

ln the circumstances, the effectiveness of the Bank's lT systems, could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit;

il The information given in the Directors' report on pages 8 to 9 is consistent with the
financial statements, and

ilt The auditable part of the Directors'remuneration report on pages 11 to 12 has
been properly prepared in accordance with the Companies Act, 2015.

Basis for Conclusion

The Companies Act, 2015 requires that I report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the Company's compliance with laws and regulations. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

Reporl ofthe Auditor-General on Consolidated Bank of Kenya Limitedfor lhe year ended il December,2025
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REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by the Companies Act, 2015,1report, based on my audit, that:



ln preparing the financial statements, Management is responsible for assessing the
Bank's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordancewith the provisions of Section 7(1)(a) of the PublicAuditAct,20l5.

Report of the Auditor-General on Consolidated Bank of Kenya Limited for the year ended 3I December,2025

t2

The Board of Directors is responsible for overseeing the Bank's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.



Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

FCP
AUDITOR.GENERAL

Nairobi

30 March, 2026

Report of the Auditor-General on Consolidated Bank of Kenya Limited for the year ended 3 I December,2025
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CONSOUDAIE) BAIIK OF I(E'{TA UMIED AND SUBSIDUIRY
FINAIiICIAJ. STAIEII,IEIIIS

FoR IHE YEAR S{DED 31 DECEI|BER 2025

GROUP STAIEMS{TS OFPROFIT OR IOSS AI{D OIHER COMPRE{ENSTVE INCOME

INTEREST INCOME

INTEREST D(PENSE

NET INIEREST INCOME

Fee and commission income
Foreign exchange trading income
0ther operating income

OPERATING INCOME

0perating expenses
lncrease in expected credit loss on loans and advances
Credit write-back/(loss expense) on balances due from banking institutions

PROFIT BEFORE TAX

INCOME TAX O(PENSE

PROFIT FOR THE YEAR

OTHER COMPREHENSIVE INCOME

Items that may not be reclassilied subsequenuy to profit or loss:

Net gain on equity instruments designated at fair value through other
comprehensive income
Surplus on revaluation of property and equipment

Total other comprehensive income for the year, net of tax

TOTAL COMPREHENSIVE INCOME FOR IHE YEAR. NET OFTAX

LOSS PER SHARE

Basic and diluted

Note

12

13

2025
KES',000

2,034,765

(734.1241

1,300,641

250,143
43,760

337.439

1,931,983

(1,42s,4121
(288,978)

o4)

ztt,579

119.395)

198.184

320
85.437

85.757

28i.941

2024
lcs'000

1,829,018

(889.461)

939,557

255,576
58,606

253.966

1,507,705

(1,407,876)
(23s,134)

(111)

(13s,416)

(19.804)

(155.220)

(19s-229)

(1.04)

19(a)

t4
15

16

27

28

?0

t7

t7
25
22(al

1.32



t,
CONSOUDATED BAIIK OF I6TYA UMIIED AIID SUBSIDIARY
FINANCUIISTAIB'I|R{I.!;
FORIHEIEAR ENDED 3l DECEI|8ER 2025

BA,{K STAIEIT{flTOFPROFITOR TOss AND oIHER CoMPREHE{sIvE INcoME

INTEREST INCOME

INTEREST EXPENSE

NET INTEREST INCOME

Fee and commission income
Foreign exchange trading income
other operating income

OPERATING INCOME

0perating expenses
lncrease in expected credit loss on loans and advances
Credit write-back/(loss expense) on balances due from banking institutions

PROFTT BEFORETAX

INCOME TAX D(PENSE

PROFIT FOR THEYEAR

OTHER COMPREHENSIVE INCOME

Items that may not be reclassified subsequenfly to profit or loss:

t4
15
16

L7

25
22(a)

Note

L2

13

27

28

20

19(a)

1,893,705 1,483,228

2025
KES'OOO

2,032,476

(734.1241

1,298,352

214,154
43,760

337.439

(1,406,739)
(288,978)

04)

797,974

(13.675)

184.299

320
85.437

85.757

221056

2024
KES'OOO

1,82 7,561

(889.4611

938,100

232,556
58,606

253.966

(1,39s,601)
(235,134)

(111)

(147,618)

(16.171)

063.789)

(l-orJ!g)

Ios)

Net gain on equity instruments designated at fair value through other
comprehensive income
Surplus on revaluation of property and equipment

Total other comprehensive income for the year, net tax

TOTAL COMPREHENSIVE PROFIT FOR THEYEAR, NET OF TAJ(

LOSS PER SHARE

Basic and diluted
1,23
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CONS0LIDATED BANK 0F XEt'lYA LIMmD AND SUBSIDIARY

FINANCIAI- STAIEMEiTTS

AS AT 31 DECEMBER 2025

GROUP SIAIEMENT OF FINANCIAL POSMON

ASSETS

Cash and balances with Central Bank of Kenya

Balances due from banking institutions
Financial assets at amortised cost
Loans and advances to customers (Net)

Other assets
Equity instruments at fairvalue through other comprehensive

income

Cunent tax recoverable
Property and equipment
Right of Use Assets
lntangible assets

TOTATASSETS

]IABIUNES AND SHARSIOI.DERS' FI'NDS

L|ABILMES

Deposits and balances due to banking institutions
Balances due to Central Bank of Kenya

Customer deposits
Cunent tax payable

Other liabilities

SHAREHOI.DERS' R.,NDS

Share capital
Revaluation surplus
Accumulated losses

Regulatory reserve

Fair value reserue

TOTAL SHAREHOT"OERS' RJNDS

TOTAT TIABILMES AND

SHARSIOIDERS'R'NDS

Director- Florence A. 0luoch

1s(b)
28(al

28(c)&29(a)
29(c)

31 December
2025

KES',000

803,249
452,L24

8,219,243
8,557,151

448,209
8,674

19,491,287

12,677
5,806,109

t2,291,974

s8s,2-4_5

_1_&q96.005

3,719,530
500,750

(4,226,0021
793,198

7.806

195,42

19,491,287

31 December
2024

xEs'000

834,990
430,740

6,374,515
8,513,879

381,800
8,354

700,404
198,704

78.370

L7,521,756

17,268
4,724,2L6

11,715,930
1,688

551.313

L7 10 415

511.341

L7,52L,756

32(b)
34
35
36
37

The financial statements on pages 17 to 91 were approved and authorised for issue by the Soard of Directors

on..?7.f .......N.!'.*:l**:.......2026 and were signed on its behalf b)4

w qNLt'
Director - Edward Bitok

\ Chief Executive officer -Dr. Dominic Murage

19

@nnii.ti

TOTAL LIABILMES

22(b\
22(cl

30
19(b)

31

3,273
764,664
166,161
68.s39

3,719,530
425,408

(4,42s,0s6)
783,973

7.486

Notes

2t
22(al

23
24
26
27

L



CONSOLIDATED BANK OF XBIYA I,JMIIE) AND SUBSIDIARY

FINANCIAT STAIEMENTS

AS AT3l DECEMBER 2025

BANK STATEMENT OF FINANCIAL POSMON

ASSETS

Cash and balances with Central Bank of Kenya

Balances due from banking institutions
Financial assets at amortised cost
Loans and advances to customers (net)

0ther assets
lnvestment in subsidiary
Equity instruments at fairvalue through other comprehensive
income
Cunent tax recoverable

Property and equipment
Right of Use Assets and Leasehold land
lntangible assets

TOTALASSETS

LNBILMES AND SHAREIOI,DERS' R'NDS
LNBILMES

Deposits and balances due to banking institutions
Balances due to Central Bank of Kenya

customer deposits
Due to subsidiary
Cunent tax payable

other liabilities

TOTAL LIABILMES

SHAREHOI..DERS' FUNDS

Share capital
Revaluation surplus
Accumulated losses
Regulatory reserue

Fair value reserve

TOTAL I.IABILMES AND

SHAREHOI..OERS' RJNDS

31 December
2025

KES',000

803,249
452,L24

8,193,894

8,557,151
447,991

5,000
8,674

4,155
763,881
166,162
68.539

t2,677
5,806,109

t2,29t,974
19,133

3,719,530
500,750

(4,26s,603)
793, r98

7.806

31 December
2024

KES',000Notes

2t
22(al

23
24

26
42
27

1e(b)
28(b)

28(c)&29(a)
29(c)

22(bl
22(cl

30
42

19(b)
31

32(b)
34
35
36
37

834,990
430,740

6,364,047

8,513,879
381,684

5,000
8,354

700,2L3
198,704

78.373

19,470,820 17,515,983

t7,268
4,724,216

11,715,930
20,074

1,557
551.313

18J15J39 17.030.358

3,719,530
42s,408

(4,450,772],
783,973

7.486

\1

The financial statements on

on ?ltu M^d^-
Director Florence A. Oluoch

pages 17 to 91 were approved and

...2026 and were signed on its behalf by:

755,681 {85,625

19,470,820 17,515,983

authorised for issue by the Board of Directors

Director - Edward Bitok

Chief Executive Officer - Dr. Dominic Murage

20

Company Secretary -Aloert Aniichi

TOTAL SHAREHOI..OERS' FUNDS

585.246



G
CONSOUDATED EANK OF KRIYA UMIIED AND SUBSIDIARY
FINANCIAT SIAIEMR{TS
FOR THE YTAR E{DED 31 DECEIIBER 2025

GROUP SIATEME{T OF CHA}IGES IN EQUTTY

Al 1 lanuary 2024
Loss for the year

Transfer of excess depreciation
Deferred tax on excess depreciation
Transfer to regulatory reserve

At 31 December 2024

At l January 2025
Profitl(Loss) for the year

Fair value gain of equities through 0Cl
Transfer of excess depreciation
0eferred tar on excess depreciation

Transfer to regulatory reserve

Revaluation surplus on land and buildings
At 31 December 2025

Note
Share

capltal
KES',000

3lr9.53!

3,724,530

Retrluadon

IesCD?

xEs'000

(14,380)

4,374

425i08

425,408

(14,421l.

4,326

85.437
500JsA

Accrmulated

lo6scs

xEs'000

(4,229,6071
(Lss,220)

14,380
(4,314)

(50.295)

gJ21!5!l

(4,425,056)

198,184

14,421

(4,326)

(s,225)

Regulabry

rcserye

KES'OOO

50.29s

783"973

783,973

9,225

:
793J98

Total

xEs'000

666,561
(1ss,220)

sa,.341

511,341
198,184

320

85.43 7

795282

3,7 19, s3 0 435,47 4 733,678 7,48 6

35
35

36

37
35

35

36
34

7-486

7,486

320

L8o.q3J]9.A3A g226,oo2t

The fair value gain on properties of KES 500,750 included in retained earnings is non-distributable until the property is disposed of

21
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CONSOUDAIED BATIK OF XE{YA UM]IED A}ID SUBSIDTARY
RNAIICIAI STAIEME{IS
FOR THE YEAR ENDED 3 1 DECEIdBER 2025

BANK STATETEM 0F CHAI{GES tN EQUrry

Note
Sham

capltal

KES',o00

3,719,530

Rryaluadon

rcseftt
KES',000

435,474

(14,380)

4,374

(14,421)

4,326

85.437

500J5a

Accumulrted

losses

xEs,000

Regul8bry
rese e

KES'000

Falryalue

leSAru8

xEs,000
Iobl

xEs'000

Al7 lanuary 2024
Loss for the year

0ther comprehensive income

Transfer of excess depreciation

Deterred tax on excess depreciation
Transfer to regulatory reserve

At 31 December 2024

At 1 January 2025
Loss for the year

Fair value gain of equities through
0ct
Transfer of excess depreciation
Deferred tax on excess depreciation

Transfer to regulatory reserve

Revaluation surplus on land and

buildings

3lr9l30 425A08 (da50Jl2t

3,719,530 425,408

35
35

36

(4,244,187)

(2,s67)
(163,789)

14,380
(4,314)

(50.295)

14,4s0,7721
184,299

74,427

(4,326)

(s,2251

50.295

783.913

:

793-19E

7 ,486

LEA!

65 r,981
(2,s67)

(163,789)

48s,E25

485,625

184,2 99

320

85.437

755-681

7.486

11

34

35

35

Jb

783,9 73 7,486

320

9,225

(4265.603)At 31 December 2025 3J19@

The fair value gain on properties of XES 500,750 included in retained eamings is non-distributable until the property is disposed of

22

733,678
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CONSOUDAIED BANK OF XEVYA UMIIED AI{D SUBSIDNTY
FINAI{CIAI STAIEMEiITS

FOR IHETEAR RIOE) 31 DECEIi{BER 2025

GROUP STAIEMENT OF CASH ROWS

CASH FLOWS GE{ERATED FROM OPERAIIONS

Cash flows used in from operations

Tax paid

Net cash flows used in operating activities

CASH FTOWS FROM INVESNNG ACIMNES

Purchase of property and equipment
Right of use addition
Proceeds on sale of property and equipment
Purchase of int ngible assets

Net cash (used ln) investing activities

CASH ROWS FROM FINAIICING ACIMNES

Repayment of interest portion on lease liability

Net cash used in tinancing activities

MOVEI,IEM ll'l C{SH AND CASH
EQUIVAI..O{TS DURING IH E YEAR

CASH AND CASH EQUIVALENTS AT START OFYEAR

CASH AND CASH EQUIVAI..ENTS AT ENO OFYEAR

Nots

38(a)

1e(b)

28(a)
28(c)

16&28
29(c)

29(b)

38(b)

2025
KES'000

(1,00s,683)

(22.800)

(1.028.483)

(17,812)

n2.452\

(30,254)

Q8.972\

(28,912)

(1,087,6s9)

(3.475.754)

6-56it-413)

2024
tcs'000

(1,032,7201

(15.8421

(1.048.562)

(12,5041
(3s,874)

45
(2.759)

(s 1,092)

(30.192)

(30,192)

(1,129,846)

(2.345.908)

6-4]5J54)

23



CONSOUDAIED BAIIK OFXE{TA UM]IED AND SUBSIDIAtrY
RNANCIALSIAIEME{IS
FORIHEYTAR E{DE) 3l DECEMBER 2025

BA'{K STAIEMB.{I OF CASH FLOWS

CASH FLOWS FROM OPERANNGASIMTIES

Cash flows used in generated from operations

Tax paid

Net cash flows used in operating activities

CASH FLOWS FROM II{I'ESIIT{G ACIMNES

lnvestment in subsidiary

Purchase of property and equipment

Right of use addition

Proceeds on sale of property and equipment

Purchase of intangible assets

Net cash used in investing activities

CASH FLOWS FROM RMilqilGACIWMES

Repayment of interest portion on lease liability

Net cash used in financing activities

MoVRIE}{IN C{SH At{D Cnsl{

EQUIVAI..O{IS OURING IHE YEAR

CASH AND CASH EQUIVALENTS AT START OFYEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR

Note

38(a)

19(b)

33

28(b)

28 (c)

16&28
29(c)

2e(b)

38(b)

2025
KES'000

(1,011,s62)

(17.830)

(1,029,392)

(16,903)

112.4521

(29,3ss)

Q8.9tzl

(28,912)

(1,087,6s9)

(3.475.7s41

!L563-413)

2024
KES'000

(1,030,633)

(12.9291

(1,043,562)

(s,000)

(12,s04)

(35,874)

45
(2.759)

(s6,092)

(30.192)

(30,192)

(1,129,846)

(2.34s.908)

(3-415.754)

l
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GOTISOUDAIED BAI{K OF XE{YA UMIIED AT{D SUBSIDIARY
FINAT{CUIL STAIEME{TS
FoR IHETEAR EIIDED 31 DECEI,IBER 2025

NOIES

1.

2

3

General lnfomadon
Consolidated Bank of Kenya l-lmited (Ihe "8ank') together with its subsidiary provides retail and corporate banking seryices and
insurance agency services in Kenya. Consolidated Eank of Kenya Limited is the uliimate parent of the Group.

Ihe address of its registered office is as follows:
Consolidated Bank House, Koinange Street
P 0 Box 51133
Nairobi- 00200.

Matsdal accountng pollc, lnfo madon

The accounting policy information adopted in the preparation ofthese financial statements is set out below:

Bssls of prcpa.aton

The financial statements are prepared on a going concern basis and in compliance with lFRs Accounting Standards (IFRS) issued by
the lntemationalAccounting Standards Board. Ihey are presented in Kenya Shillings (KSh), which is alstthe functional cunency lsee(c) below), rounded to the nearest thousand.

The financial statements comprise a profit and loss account (statement of profit or loss), statement of comprehensive income,
balance sheet (statement of financial position), statement of changes in equity, statemeni of cash flows, and notes, lncome and
expenses, excluding the components of other comprehensive income, are recognised in the profit and loss account. Other
clmprehensive income is recognised in the statement of comprehensive income and comprises items of income and expense
(including reclassification adiustments) that are not recognised in the profit and loss account as required or permitted by IFRS.
Reclassilication adjustments are amounts reclassified to the prolit and loss account in the cunent period that were recognised in
other comprehensive income in the cunent or previous pedods. Tmnsactions with the owners of the Bank in their capacity ai owners
are recognised in the statement of changes in equity.

Measur€mert basls

The measurement basis used is the historicalcost basis exceptwhere otherwise stated in the accounting policies sumarised below.
Under the histodcal cost basis, assets are recorded at the amount of cash or cash equivalents paid or the fair value of the
consideration given to acquire them at the time of their acqulsition. Liabilities are recorded at the amount of proceeds received in
exchange for the obligation or, in some cases, at the amounts of cash or cash equivalents expected to be paid to satisry the liability in
the normal course of business.

For those assets and liabilities measured at fair value, fair value is the price that would be received to sell an asset or paid to transfer
a liability in an ordedy transaction between market participants at the measurement date. When measuring the fair value of a n asset
or a liability, the Bank uses market observable data as far as possible. lf the fair value of an asset oi a liability is not direc(y
observable, it is estimated by the Bank using valuation techniques that maximise the use of relevant observable inputs and minimise
the use of unobservable inputs (e.9. by use of the market comparable approach that reflects recent transaction prices for similar
items or discounted cash flow analysis). lnputs used are consistent with the characteristics of the asset/liability that market
participants would take into account.

Fair values are categorised into t lree levels in a fair value hierarchy based on the degree to which the inputs to the measurement are
observable and the signiricance of the inputs to the fair value measurement in its entirety:

4.
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CONSOUDAIE) BANK OF KAfYA UMIIED AITD SUBSIDIARY
FINANCUIL STAIEII'E{TS
FORIT{EYEAR RIDED 3l OECOTBER 2025

NorEs (CoNIINUE))
4. Measurement basls (conunued)

5.1

' Level 1 fair value measurements are those derived from quoted prices (unadiusted) in active markets for identical assets or
liabilities.

' Level 2 fair value measurements are those derived from inputs other than quoted prices included within Level 1 that are obseryable
for the asset or liability, either directly (that is, as prices) or indkecuy (that is, derived from prices).
' Level 3 fair value measurements are those derived from valuation techniques that include inputs for the asset or liability that are
not based on observable market data (unobservable inputs).

The Eank recognises transfeB between levels of the ,alr value hierarchy at the end of the reponing period during which the change
occurred.

Ctanges ln accoundng polldos and dbdo$r€s

New and amended Standads and lntarpctruons

Several other amendments and lnterpretations apply for the first Ume in 2025, but do not have an impact on the financial statements
of the Gmup. The Group has not early adopted any other standards, interpretations or amendments that have been issued but are not
yet effective,

ln tiese financial statements the company has considered the effects ofthe new standards. Several amendments and interpretations
apply for the first time in 2025, but do not have an impact on the company's linancial statements.

Amendments to IAS 21 titled Lac-k of Exchangeability I tanl,a?t ZOZ5

The following amendments became effective during the period:

Presentation and Discl0suJe in Financial Statements (IFRS l8)
IFRS 19 titled Subsidiaries without Public Accountabilit}{ Disclosures
Annual lmprovements to IFRS Accounting Standards
Amendments to IFRS I and IFRS 7 titled Contracts Referencing Nature
Amendments to IFRS 19 Subsidiaries without public Accountability
Subsidiaries without Public Accountability (Amendment to IFRS 16)

Amendments to the classilication and Measurement of Financial lnstruments (Amendments to
IFRS 9 and IFRS 7)

L lanuary 2027
I lanuaty 2027
l ranuary 2026
I January 2026
I lanrar,! 2027
L laauary 2027
I tauary 2027

None ofthe standards and intePretations listed above is expected to have a significant impact on the Group's financialstatements $/hen
they become effective.

26
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The standards and interpretations that are issued, but oot yet effective, up to the date of issuaoce of the Company's financial
statements are listed below.

New standards or amendments Effecflve for annual period
beginning or after



CONSOUDAIED 8AI{K OF KRTA UMIIE) A'{D SUBSIDhTY
FINANCUU- SrAIEi,tOflIi
FORI}IEYEAR OIDED 31 DECE.IBER 2025

NOIFS (Co^mNUED)

6 Basls ofConsolldaUon

The Consolidated financial statements comprise the financial statements of the Bank and its subsidiary as at 31 December
2025. Consolidated Bank Consolidates a subsidiary when it controls it. Control is achieved when the Bank is exposeo,-oitras
rights, to variable retums from its involvement with the investee and has the ability to affect those retums through its power over
the investee. When assessing whether it has power over an investee and therefore controls the variability of its ii,tumi, tfre eink
considers all relevant facts and circumstances, including; the purpose and design of the investee, the reievant activitiei and how
decisions about those activities are made and whether the Eank can direct those activities, contraclual anangemens such ii
call rights, put rights and liquidation rights, whether the Bank is exposed, or has rights, to variable retums fro; its involvement
with the investee, and has the powerto affect the variability of such returns.

When necessary, adlustments are made to the financial statements of subsidiaries to bdng their accounting policies in line withthe Eank's accounting policies,_All intra-Group assets, liabilities, equity, income, eipenses and caid no*s reliting to
transactions between members of the Bank are eliminated in full on Consoiidation. Disclosures for lnvestment in subsidiaiies,
structured entities, securitisations and asset management activities are provided in note 39.

lnvestments in subsidiary companies are stated at cost less impairment loss where applicable. The dormant subsidiaries listed in
note 39 have no assets and liabilities and are at nil value.

7 Matedalaccoundng pollcy lr onn8don

7.1 lntarcs{ lncome and exgenso

lnterest income is recorded using the effective interest rate (ElR) method for all linancial instruments measured at amortised cost.
lnterest expense is also calculated using the EIR method for all financial liabilities held at amortised cost The EIR is the rate thai
exactly discounts estimated future cash receipt! through the expected life of the financial instrument or, when appmpriate, a
shorter period, to the net carrying amount of the financiai asset.

The EIR (and therefore, the.amortised cost of the asset) is calculated by taking into account any discount or premium on
acquisition, fees and costs that are an integral part of the ElR. the Bank r6cognis-es interest income using a rate of return that
represents the best estimate of a constant rate of retum over the expected liie of the loan. Hence, it redognises the efrect of
potentially ditferent interest rates.charged at various stages, and other characteristics of the pioduct life cycle (including
prepayments, penalty interest and charges).

lf expectations regarding the cash flows on the financial asset are revised for reasons other than credit risk, the adiustment is
booked as a positive or negative.adjustrnent to the carrying amount of the asset in the Statement of financial position with an
increase or reduction in interest ancome. The adiustment is subsequently amortised through lnterest and similjr income in the
income statemenL

The Bank calculates interest income by applying the EIR to the gross canying amount of tinancial assets other than credit-
impaired assets. When a ,inancial asset becomes credit-impaired ind is, thirefore, regarded as 'Stage 3', the sanf catcutiiei
interest income by applying the effective interest rate to the net amortised cost of the fin-ancial asset. lithe iinancial assets cures
and is no longer credit-impaired, the Bank reverts to calculating interest income on a gross basis. previously ,nraaogn[J
interest revenue of a cured credit impaired financial asset are recognised as a reversal of animpairment loss.

The average effective interest on linancial assets held at amortised cost and loans and advances to customeE are disclosed
under notes 23 and 24 respectively.

7.2 Fees and commlsslons lncome and other foes and commlsslons apoflso

The Bank earns fee and commission income from a diverse range of financial services it provides to its customers. Fee and
commassion income is recognised at an amount that reflects the consideration to which ihe Eank expects to be entitled in
exchange for providing the seryices. The performance obligations, as well as the timing of their satisfaction, are iOentifieA, inJ
determined, at the inception ofthe contract.

When the Bank provides a service to its customers, consideration is recovered immediately upon satisfaction of a seryice provided
at a point in time or at the end of the contract period for a service provided over time services is transfened to the customer. This
is typically on completion of the underlying kansaction or seryice or, for fees or components of fees that are linked to a certiin
performance., after fulfilling the conesponding performance criteria. These include feei and commissions arising from nelotiaiin!
or participating in the negotiation of a transaction for a third party, such as the anangement/participation or-negotiatio'n ot tnE
acquisition of shares or other securities, or the purchase or saie of businesses, biokeragi'and underwriting-fees The gank
typica!ly has a single performance obligation with respect to these services, which is to suicessfully complete"the transaction
specified in the contract.
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7.3

7.3

Matedal accourdng pollcy lofo maUon(condnued)

Ptopefty, Equlpment, lrrtrngbls assots and Rlght of use Assd (teases)

Pmpofiy and Equlpmont

Property and equipment are stated at.cost.(or as.professionally re-valued.from time to time where applicable), excluding costs otday to-day seflicing, less accumulated depreciition ano 
-aiy 

iccrrnutateo impairmeni iosiei lespeaivety. cost comprisesexpenditure inltiallv incuned to bring the ass;t to its tocation aid condition readi i;; G;L;;;o-ri. .no direcfly attributabte tothe acquisition of the asset. Ihe Eanlk's policy is to r.gularlir*iiu. rano ana uuiroingiaii..ri .r"ry nr. y.ars to ensure that thecarrying amount is not materially differeni from its fairialue.'
subsequent costs are included in the asset's. carrying amount or recognised_ as a separate asset, as appropriate, only when it isprobable that future economic benelits associated wiih ttre iiem witt flo-w to the Gdr;il th;il;n be ,etiably measured. The

;|fl",15,lT:,il _fl,:i..|.r':ff.:iiJs.derecognised. 
Atioureirepairs ana maintenarice are ,e*g.ir.a i. p,ont oi rors oui,,g it .

Any increase adsing on the revaluation is recognised in other comprehensive income and accumulated in the revaluation surplus.Decreases that offset previous incfl:es of thisame.assei aieieiJgniseo in otter cornprerrensiv. ii.o.. ,no charged against therevaluation surplus; all other decreases are charg€d to prolit or-loss. As disclosed ln note 2g, the Group revalued its Land andbuildings in December 2025 by an independent va"ruer - liensiite vatuers t-imiteo.

AddlUon and dlsposal

The addition and disDosal or decommissioning of property and equipment and.intangible assets are processed on the date of theacquisition and the date of the disposal respiaivelyl nt asseti are removeo trom'lne itaieilini 5t nnanciat position and theregister on the disposal or when it i.i withtlrarfn from'ir.d iniio-irtire economic benefits iie-iipicieo.rro, its disposat. The gainor ross which is dif,erence between the proceeds an, the;;ti.;;ilriliiiili!,iirliii,-th:;;ir,i;;"i,"rr.
Rlgftt of uro

Right-of-use assets are depreciated on a straight-line basis overthe lease term.
Dep.Edsdon

Depreciation is calculated on a straight-line basis at annual rates estimated to write off the cost of each asset or the revaluedamounts, to its residual values over its-estimateC useful iifeii tofii*r,

IIyl?.:,!!tI,_g:, .qripment & ATMS 5 yearc
Leasenotd imDtovementsafiili;"""'"'""'""- 

'fi:[
Motorvehicles
auiioing; 

- -- 
Xd!3f,. or,rno,.use period irshorter

Land is not depreciated as it is deemed to have an indefinite life.
The depreciation charge to profit and loss is based on the carrying amounts of.the property and equipmenL The excess of this
:J3',fl:f::l,lifJJased 

on the historical cost of the propertv iniiq'uipment is rereasid riactiyeiirioln ir'e ,.rriiiitiJ,iii,rpri,Jii

lntangrble assots - computor sofrrvar€ cosB

costs incurred on comouter software are initially accounted for at cost and subsequen(y at cost less any accumulated amortisationand accumulated impairment losses. Acquired i;;pni;i:;til;;ircences are capitatised on the basis of the costs incurred toacquire and brin( to use the soecific.softivare. sottr[arrJ diiiiiiisdd ,n i.triignl.liirt o:Jrii'.iiir'g,i'amortisation expenses arerecognised in profit or loss oveiits estimated usefuiiii;, i6;1h;;;6 it is avaitabte for use. The estimated useful life of software folthe cunent and comDarative oeriod is 5 yea.s. ne a-r.iro,iiiiiiJn mttt'oo, rierrr tii; ,rd ih;'r;;i;r;ivatue are reviewed at eachlinancial year-end anb adlustid, if appropiate.

changes in the expecled useful life.or the expected pattern of consumption of fuure economic benefits embodied in the asset areaccounted for bv changing the amortisation methoo Si iLii6o-,'is-liinipriate, aniGiteo'ii il.-irr.-J'ii ,..ounting estimates. Theamonrsation exoense on intanpibl::^'19!1yl!! 
Inite ttves is ieiogriiie-o'ii p-i,ii,t o-,iossi." iii,iliili^lri,'i'.t.e.ry consistent with thefunction of the intangible assetlThe carryrng amount and amortisation are drsclosed in note 29.

Dorocognldon of htangblo assots

An intangible asset is derecognised.on disposal, or u,/hen no future economic genefits are expected from use or disposal. Gains orlo-sses arising from. derecognition ot an.in{angititi ai.ii, i,.i-ri,l.o-., ttre cifference teiwei,iit'. nii'irispo..t proceeds and thecarryrng amount ofthe asset, are recognised in-profit or ldss when itie-asset is oeiecog.ised.-- "'""-''

7.3.2

28
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7.3.3 basss (Poflcy appllcablo aft.r l January 2019)

The Bank assesses at contract inception whether -a.contract is, or contains,.a lease, That is, if the contract conveys the right to
control the use of an identified asset for a period of time in exchange for coniideration.

me Eank as ldsscc

The Bank applies a single recognition and measurement approach for all leases, except for short-term leases and leases of low-
value assets. The Bank recognises lease liabilities to make lease payments and right-bluse assets representing the right to use
the underlying assets.

Rlgm{r{rse ssssts

The Eank tecognjses right-of-use assets at the commencement date of the lease (i.e., the date the underlying asset is available
fot use). Right'of-use assets are measured at cost, less any accumulated deprecidtion and impairment loisei, and adiusted for
any remeasu.rement of lease liabilities. The cost of right-of:use assets includi:s the amount ofiease liabilities iecognis;d, initial
direct costs incurred, and lease payments made at-oi before the commencement date less any lease incentives rec"eivea.'Rig'tri-
of-use assets are depreciated on a straight-line basis overthe lease term (l-5 yeaR).

lsaso llabllldes

At the commencement date of the lease, the Bank recognises lease liabilities measured at tie present value of lease oavments to
be made over the lease term. The lease payments inciude fixed payments (ess any lease inc'entives receivable), vaiiule lease
paymenF thatdepend.on an index or a rate, and amounts expeited to de paid'under residual value guararitees. The lease
paym.ents.also include the exercise.price of a purchase option reasonably certbin to be exercised by the Eank and payments of
penalties foI terminating the lease, if the lease ierm reflects exercising the'option to termlnate.

Varia.ble lease payments that do not depend on an index or a rate are recognised as expenses in lhe period in which the event or
condition that lriggers the payment occurs. Subsequent remeasurement ollease liability are treated'as ad,ustments to the right
of use assets. Any reduction in the carrying amount are recognised in the prolit and loss. 

'

Bank as a lgssor

Leases in which the Eank does not transfer substantially all the risks and rewards incidenlal to ownership of an asset are
classilied as operating leases. Rental income arising is accbunted for on a straigtt-line basis overthe lease terms anU is irrc.ludeA
in ]evenue in the statement of profit or loss due to its_operating nature. lnitial direct costs incured in negotiating and aranging an
operating lease are added to the canying amount of the leasid asset and recognised over the lease tErm on ihe same Uisii ai
rental income. Contingent rents are recognised as revenue in the period in which'[hey are earned.

7.3.4 Esdmadng tfie lncr"mental borodng mb

The Bank.cannot rea.dily determine the interest rate implicit in the lease, therefore, it uses its incremental bonowing rate ('lBR') to
measure lease liabilities. The IBR is the rate of interest that the Bank would have to pay to bonow over a similar te-rm, ariO witir a
similar security, the funds necessary to obtain an asset of a similar value to the hght-of-use asset in a similar economii
environmenL The IBR therefore reflects what the Eank'would have to pay', which requiEs estimation when no observable rjtls
are available (such as for subsidiaries that do not enter into financing triniactions) or ivhen they need to be adiusted to reflect the
terms and conditions of the lease, The Bank estimates the IBR usin{ observabie inouts (suih as market interest rates) when
available and is req.uired.to make certain entity-specific adjustmenti(such as the sitbsidiary's stand-alone credit ratinf, or to
reflect the terms and conditions of the lease).

7.3.5 lmpalrmoflt o, non-llnandal assots

At the reporting date, the Bank reviews the carrying amount of its tangible and intangible assets to determine whether there is any
indication that these assets have sutfered an impairment loss.

lf objective evidence on impairment losses exists, the recoverable amount of the asset is estimated in order to determine the
extent of th€ impairment loss. The carrying amount of the asset is reduced through the use of an allowance account and the
amount of the loss is tecognised in_the profit or loss- ln cases where the asset is caiied at revalued amount, the impairment loss
recognised thmugh, the.profit and loss. ln determining the recovenble amount, the Bank considers the higher of the fair value of
the asset less costs to dispose, and value in use. ln estimatingvalue in use, the Bank is cognisant of the-estimated future cash
flows discounted to the present value using a pre-tax discouni rate that is ;eflective of theiurrent mart<et asiessmenioi iime
value of money and the risks specific to the asset itself.

lntangible assets h/ith indefinite useful life are tested for impairment annually, and when there is indication that the asset may be
impaired.

Where.impairment_loss subsequently reverses, the carrying amount of the asset (or cash-generating unit) is increased to the
revised estimate of its recoverable amount, but so thatihe increased carrying amount dods not exc-eed tire carrying amount that
would have been determined.had no impairment loss been recognised, unleis such asset is canied at revalued'arn*ount, in whictr
case the reversal of the impairment loss is treated as revaluation increase.
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0eferred income tax is provided using the liability method on temporary differences between the tax bases of assets and liabilities
and their canying amounts for financial reporting purposes at the reporting date. Defened tax liabilities are recognised for all
taxable temporary differences, except:

i. where the defened tax liability arises from the initial recognitlon of goodwill or of an asset or liability in a
transaction that is not a business combination and, at the time of the transaction, atfects neither the
accounting prolit no, taxable profit or loss; and

ii. in respect of taxable temporary differences associated with iovestments in subsidiaries, associates and
interests in ioint ventures, where the timing of the reversal of the temporary differences can be controlled
and it is probable that the temporary differences will not revese in the foreseeable future.

Matadal sccountng pollcy l.rfomauon (Codnuod)

franslaton of furclgn cufl€ndes

Funcdonsl and pmsenbuon qlmncy

The financial statements of the B.ank are measured using the cunenc, of the primary economic envircnment in which the Bank
operates.('the functional currency). The linancial statements are prese;ted ln ienya ihilings, wtriitr is ttre Bank's functional andpresentation-cun-ercy. Except as indicated, ,inancial information presented in Kenya shilllifs r'ii u..n rounded to the nearest
thousand (KES'000).

Transacdons and balances

Foreign currency transactions that.are transactions denominated, or that requires set ement, in a foreign curency are translated
:lj::h:^f:l:1,::.1,.1111:ryt1lg tht..rchanse rates prevailins at the datei of the tl,uni.iti6n.. niir,Jreporting'date, ,on.t.,y
llems oenomlnated in foreign cunencies are retranslated at the rates prevailing at that date. Non-monetary iteris carried at f#
value that are denominated in foreign cunencies are retranslated at the rates preiailing at the date when fair value was oetermined.
Non-monetary items that are measured in terms of historical cost in a roreign iurrenc/ire ,oi r.iri.iiiieo.

Foreagn exchange gains and losses resulting from the settlement of such transactions and from the translation at year end exchange
rates of monetaty assets and liabilities denominated in foreign cunencies are recognised through profit or loss. All foreiln
exchange differences arising on non-trading activities are taken to other operating inco;eTexpense i'n the income statement, wilh
the exception of the effective portion of the differences on foreign curency bonowings that are accounted for as an effective hedge
against a net investment in a foreign entity. These differences are recognised in ocl until the disposal of the net investment, 

-at

which time, they are recognised in the income statement. Tax charges and credits attributable to exchange differences on those
monetary items are also recorded in 0Cl.

Forolgh erdtango contracts

Foreign exchange contracts include open spot contracts and foreign exchange foMard contracts. These instruments are valued by
either observable foreign exchange rates and observable or calculated fonvard points. These fomards and spot contracts are in
foreign exchange deals carried out in the interbank markets. These are held for risk management purposes and therefore include
hedges that are economic hedges, but do not meet the hedge acclunting requirements. M;st of the tiading portfolio is within the
Bank's investment banking division (Ireasury Department) and is treated as trading risk for risk management purposes.

lncome tax

OtlrEnt tar
Cunent income tax assets and liabilities are measured at the amounts expected to be recovered from or paid to the taxation
authorities. The tax rates and tar laws used to compute the amount are those that are enacted or substantively enacted at the
repoffng date. Cunent income tax relating to items recognised outside proflt or loss is recognised outside profit or loss. Cunent
income tax items are recognised in correlation to the underlying transaction either in profit orioss, other comprehensive income or
directly in equity.

De-hred lncome tax

7.4.2

7.4.3

7.5

7.5.1

7.5.2
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7 Matedal accou.rtlng pollcy lnformatlon (Conunued)

7 .5 Taraton (Codnued)

7.5.2 Dofo]lod lncome t (cordnuod)

7.6

7.6.1

Defened income tax assets are recognised for all deductible temporary differences, carry forward of unused tax credits and
unused tax losses, to the extent tiat it ls probable that taxable prolit will be available against which the deductible temporary
ditferences, and the cany forrard of unused tax credits and unused tax losses can be utilised except:

(i) where the deferred tax asset relating to the deductible temporary difference arises from the initial recognition of an asset
or liability in a transaction that is not a buslness combination and, at the time of the transaction, affects neither the
accounting profit nor taxable profit or loss; and

(iii) in respect of deductible temporary differences associated with investments in subsidiaries, associates and interests in
,oint ventures, defened tax assets are recognised only to the extent that it is probable that the temporary differences will
reve6e ln the foreseeable future and taxable profit will be available against which the temporary differences can be
utilised.

The canying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset to be utilised. Unrecogflised
defened tax assets are reassessed at each reporting date and are recognised to the extent that it has become pmbable that
future taxable profit will allow the defered tax asset to be recovered.

Defened tax assets and liabilities are measuted at the tax ,ates that are expected to apply to the year when the asset is re alised
or the liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted at the end of
reporting period. Deferred income tax relating to items recognised outside profit or loss is recognised outside prorit or loss.
Defened tax items are recognised in conelation to the underlying transaction either in profit or loss, other comprehensive
income or directly in equity.

Deferred tar assets and defened tax liabilities are offset if a legally enforceable right exists to set off current tax assets against
current tax liabilities and the defened taxes relate to the same taxable entity and the same taxation authority. The Group has not
recognized defened tax assevliability due to the loss-making posi on.

Value added tar
Revenues, expenses and assets are recognised net of the amount of value added tax except where the value added tax incurred
on a purchase of assets or seryices is not recoverable from the Kenya Revenue Authority (KRA), in which case the value added
tax is recognised as part of the cost of acquisition of the asset or as part of the expense item as applicable; and receivables and
payables that are stated with the amount ofvalue added tax included.

Ihe net amount 0f value added tax recoverable from, or payable to tax authorities is included as part of receivables or payables
in the statement of financial position.

Flnanclal lnstruments

Date ol lnlual recognldon

Financial assets and liabilities, with the exception of loans and advances to customers and balances due to customers, are
initially recognised on the trade date, i.e., the date that the Bank becomes a party to the contractual provisions of the
instrument. This includes regular way trades: purchases or sales of financial assets that require delivery of assets within the
time frame generally established by regulation or convention in the market place. Loans and advances to customeB are
recognised when funds are disbursed to the customers' accounts. The Bank recognises balances due to customers when funds
are transferred to the Bank.

1 .6.2 lntdal measuremert of llnanclal lnstruments

The classification of financial instruments at initial recognition depends on their contractual terms and the business model for
managing the instruments, as described in notes 7.6.4 to 7.6.9.

The classification of linancial instruments at initial recogniti0n depends on their contractual terms and the business model for
managing the instruments. Financial instruments are initially measured at their fair value except in the case of financial assets
and financial liabilities recorded at FVPL, transaction costs are added to, or subtracted from, this amount.
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7.6.4

Matedal accoumlng pollc, lrlomadon (Codnued)

Flnanclal Inst!msfib (codnued)

Day 1 profit or lcs

When.the tlansaction price of the instrument differs from the fair value at originauon and the fair value is based on a valuatlon
technique 

_using only inputs observable in ma*et tEnsactions, the Bank r;ognises the difference between the transaction
price.and fair value in net trading income, ln those cases where fair value is bas-ed on models for which some of the inputs aie
not observable, the difference between the transaction price and the fair value is defened and is only recognised in profit or loss
when the i0puts become observable, or when the instrument is derecognised.

Classlfi cadon and moasuremem

The Bank classifies all of its financial assets based on the business model for managing the assets and the asset,s contractual
terms, measured at eithen
. Amortised cost, as explained in note 2.6.5
. FVoCI, as explained in note 7.6.8

Financial liabilities, other than loan commitments and financial guarantees, are measured at amortised cost or at FVPL when
they are held for trading.

Due fiom banks, losns and adyanoos to orstomea, flnandal lnws,ltlollts at smortbod co6t

The Eank measures Due from banks, loans and advances to custome9 and other linancial investmerar at amortised cost only
if both of the following conditions are meu

' The linancial asset is held within a business model with the obiective to hold financial assets in order to collect contractual
cash flows.

' The contractual terms of the financial asset Eive rise on specified dates to cash flows that are solely payments of principal
and interest (SPPI) on the principal amount outstanding.

An analysis of the gross carrying amount, maximum exposure to credit risk based on the bank's internal credit grading system
and year end classification and the conesponding ECLs for the loans and advances to customeB and balances due from other
banking institutions is shown in note 10,6.

Buslness model assessrnent

7.6.5

7.6.6

7

7.6

7.6.3

7 .6.7

The Bank determines its business model at the level that best reflects how it manages Groups of financial assets to achieve its
business obiective:

' The rislcs that affect the performance of the business model (and the financial assets held within that business model) and,
in particular, the way those risks are managed.

' How managers of the business are compensated (for example, whether the compensation is based on the fair value of the
assets managed or on the cofltractual cash flows collected).

The expected frequency, value and timing of sales are also important aspects of the Eank's assessment. The business model
assessment is based on ,easonably expecled scenarios without taking 'worst case' or 'stress case' scenarios into account. lf
cash flows after initial recognition are realised in a way that is different from the Bank's original expectations, the gank does
not change the classification of the remaining ,inancial assets held in that business model, but incorporates such information
when assessing newly originated or newly purchased financial assets going forwa.d.

Solely payments of pdndpal and lnteltst tast

As a second step of its classification process the Eank assesses the contractual terms ot linancial assets to identity whether
they meet the SPPI test. 'Principal' for the purpose of this test is defined as the fair value of the financial asset at initial
recognition and may change over the life of the financial asset (for example, if there are repayments of principal or amortisation
of the premium/discount). The most significant elements of interest within a lending arr.ng".ent are typically the
consideration for the time value of money and credit risk. To make the SPpl assessment, the Ba;k applies iudgement and
considers relevant factors such as the cunency in which the financial asset is denominated, and the period for which the
interest rate is set.
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Mstsdal accoundng pollcy ldormauon (Codnued)

Flnanclal lnstruments (conUnued)

Equlty lnsfirmonts at FYoCI
The bank holds Kakuzi PLc quoted equity shares and has elected to classify this as equity instruments at Fvocl, Gains and losses on
these equity instruments are recognised through other comprehensiye income. Dividends are recognlsed in prolit or loss as other
operating income when the right of the payment has been established. Equity instruments at FVOCI are not subiect to an impairment
assessmenL

The Bank presents non-recyclable items such as the movement in fair value of equity instruments at falr value through other
comprehensive income (FVoCl) within the 'Fair value reserve' Such movements could also be presented within 'Retalned eamings', but
we believe showing them on a separate linancial statement line provides greater transparency.

However, when such movements in tair value become "realised' upon derecognition of the equity instruments, the corresponding values
are reclassilied to retained earnings.

Oasslfi cadon 8nd morsu.lmsm

7

7.6

7.6.8

7.6.9

1.7

1.7.t

Debt and equity instruments are classified as either financial liabilities or as equity in accordance with the substance of the contractual
aIftlnSement.

0 Equity insuunents
An equity instrument is any contract that evidences a residual interest in the assets of an entity after deduding all of its liabilities.
Equity instruments issued by the Bank are recorded at the proceeds receiyed, net of direct issue costs.

i0 oher frnancial llabilities
Other financial liabilities, lncluding borrowings, are initially measured at fair value, net of transaction costs.

Other financial liabilities are subsequently measured at amortised cost using the effective interest method, with lnterest expense
recognised on an effective yleld basls, The et{ective interest method is a method of calculating the amortised cost of a financial liability
and of allocating interest expense over the relevant period. The effeclive interest rate is the rate that exactly discounts estimated future
cash payments through the erpected Iife of the financial liability, or (where appropriate) a shorter period, to the net carrying amount on
initial recognition.

Flnandsl 8ss€6 8nd ltnandEl llEbllltes 8t fak yalue th(ouo poft or loss

Financial assets and financial liabilities in this category are those that are not held for uading and have been either designated by
management upon initial recognition or are mandatorily required to be measured at fair value under IFRS 9. Management only
designates an instrument at FVPL upon initial recognition r,/hen one of the tollowing criteria are met. Such designation is determined on
an instrument-by-instrument basis:

. The designation eliminates, or slgnificantly reduces, the inconsistent treatment that would otherwise arise from measuring the
assets or liabilities or recognising gains or losses on them on a different basis or

. Ihe liabilities are part ol a Group of linancial liabilities, rvhich are managed and their perlormance evaluated on a fair value basis,
in accordance with a documented risk management or investment strategy or

. The liabilities containing one or more embedded derivatives, unless they do not significantly modify the cash flows that would
otherwise be Jequired by the contract, or it is clear with liftle or no analysis when a similar instrument is first considered that
separation of the embedded derivative(s) is prohibited

lmpalrmert df, nandal ass6b

Oawla of the orpoaed cEdlt lB - Erp€ctod Clldlt L6o3 pdndplo

The Bank lecords the allowance for expected credit losses for all loans and other debt financial assets not held at FVPL, together with
loan commitments and financial gualantee and letters of credit contracts, in this section all refened to as 'financial instruments'. Equity
instruments are not subiect t0 impairment.

The ECL allo,,vance is based on the credit losses expected to arlse over the life of the asset (the liletime expected credit loss or LTECL),

unless there has been no significant increase in credit risk since origination, in which case, the allowance is based on the 12 months'
expected credit loss (12mECL). The Bank's policies for determining if there has been a significant increase in credit risk are set out in
note 10.6.
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7 .7 .2 Etgeaed Cmdlt Losses (ECls)

Tte Bank has established a policy to perlorm an assessment, at the end of each reporting period, of whether a linancial
instrument's credit risk has increased slgnilicantly since initial recognition, by considering the change in the risk of default
occuning over the remaining life of the financial instrument.

Eased on the above process, the Eank Groups its financial assets into Stage 1, Stage 2, and Stage 3 as described below:

Stags l: These are financial instruments that are performing in accordance with contractual tems and are expected to continue
to do so slnce there are no slgns of deterioration in credit risk or circumstances of the bonower from initial recognition. The
bank recognises impairment allowance based on 12 months ECL

Stage 2: These are financial instruments that have exhibited potential weaknesses which may if not corrected weaken the asseL
The financial instruments have shown significant increase in credit risk and hence the bank recognises impairment allowance
on the lifetime ECL

Stsgo 3: Ihese financial instruments that are credit impaired. The bank considers financial instruments credit impaired when
the borower is 90 days past due on contractual payments. Other qualitative considerations include existence oI events and
circumstances that indicates that the bonower is unlikely to pay. Ihe Bank recognises impairment allowance on the lifetime
ECL

Calqlladon of ECt

The key components and the mechanics behind the computation of the ECL are outlined below

Probability of Default (PD): The probabilig of default is an estimate of the likelihood of default over a given time horizon. A
default may only happen at a certain time over the assessed period, if the facility has not been previously derecognised and is
still in the portfolio.Ihe bank models its PDs at sector level using suNival analysis over a defined period.

Exposure at Default (EAD): Exposure at Default is an estimate of the exposure at a future default date, taking into account
expected changes in the exposure after the reporting date, including repaymeflts of principal and interest, whether scheduled
by contract or otherwise, expected drawdowns on committed facilities, and accrued interest from missed payments.

Loss Given Default (LGD): The Loss Given Default is an estimate of the loss arising ifl the case where a default occurs at a given
time. lt is based on the difference between the contractual cash flows due and those that the lender would expect to receive,
including from the realisation of any collateral. lt is usually expressed as a percentage of the EAD.

Ihe PD and LGD investment in government securities and bonds are considered negligible, approximating 0% although
Govemment securities generally also bear riskin accordance to the country's risk rating.

Undrawn Loan commitments guarantees and letters ofcredit
Wheo estimating LTECIs for undrawn loan commitments, the Bank estimates the expected portion of the loan commitment that
will be drawn down over its expected life. Details of the Sross carying exposure and the corresponding ECL are disclosed in note
10.5

7 .7 .3 Foffard looldng lnfomaton

The bank has included a forward looking macro-economic overlay in its ECL model. The bank relies on the following economic
indicators to develop the tonvard looking macroeconomic overlay. The bank adopts the following data sets for analysis of
macroeconomic over lay;

Historical industry and Bank's non-performing loans
Historical macroeconomic statistics. The adopted macroeconomic factors include:
. Gross Domestic Produci - GDP
. lnflation - consumet price index
. Exports

. Lending rates

. Exchange rates - effective

Forecast macroeconomic data
This is then ]egressed against Banks Non-pedorming loans in order to determine a relationship with the Macro economic variables.
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To eliminate bias and ensure there is probability weighting, the bank adopts base, worst and best-case forecasts adjustment factors to
obtain a probability weighted PD. Ihe weights are determined based on coetficient of determination (R2). R2 provides the Base while
an even split of 1-R2 pmvides the weights for best and vyorst-case scenados.

Collateral valuation

To mitigate its credit risks on financial assets, the Eank seeks to use collateral, where possible. The collateral comes ln various forms,

such as cash, securities, letters of credivguarantees, real estate, receivables, inventories, other non-Rnancial assets and credit
enhancements such as netting agreements. The fair value of collateral atfects the calculation of ECLs. The fair value of collateral
values ls disclosed ln note 10,6.

7 .7 .4 Dereco8nluon offfnandalssssts

7.7.5

A financial asset (or, where applicable, a part of a financial asset or part of a Group of similar financlal assets) is derecognised when

the rights to receive cash flows from the financial asset have expired. The Bank also derecognises the financial asset lf it has both

translened the financial asset and the transfer qualifies for derecognition.

Financial assets whose original contractual terms have been modilied, including those loans subject to fortearance strategies, are

modil'ied instruments. Modifications may include changes to the tenor, cash flows and or interest rates among other faclors.

Where derecognition of financial assets is appropriate, the newly recognised residual loans are assessed to determine whether the
assets should be classilied as purchased or originated credit lmpaired assets (PoCl).

where derecognition is not appropdate, the gross carrying amount of the applicable instruments is recalculated as the present value

of the renegotiated or modified contractual cash flows discounted at the original etfec{ive interest rate (or credit-adiusted effective

interest.ate for PoCl financial assets). Ihe difference between the recalculated values and the pre-modiried gross carrying values of
the instruments are recorded as a modification gain or loss in the income statement to the extent that an impairment loss has not
already been recorded.

Gains and losses arising from modifications for credit reasons are recorded as part of credit Impairmenl Modilication gains and

losses arising for non-credit reasons are recognised either as part of credit impairment or within income depending on whether there
has been a change in the credit risk on the financial asset subsequent to the modification. Modification gains and losses arising on

financial liabilities are recognised withln lncome.

DeGcognluon of ffnardal asseG

Financial assets are derecognised when the rights to receive cash flows trom the financial assets have expired or where the G.oup has

transfened substantially through sale all risks and rewards of ownership. ll substantially all the risks and rewads have been neither
retained nor translerred and the Group has retained control, the assets continue t0 be .ecognised to the extent of the Group's

continuing involvement.

Where financial assets have been modified, the modified terms are assessed on a qualitative and quantitative basis to detelmine
whether a fundamental change in the nature of the instrument has occuned, such as whether the derecognition of the pre-existing
instrument and the recognition of a new instrument is appropdate.

0n derecognition of a financial asset, the difference between the carrying amount of the asset (or the canying amount allocated to the
portion of the asset derecognised) and the sum of the consideration received (including any new asset obtained less any new liability
assumed) and any cumulative gain or loss that had been recognised in other comprehensive income is recognised in the income

statement to the extent that an impairment loss has not already been (ecorded.

Wrlte ofi

Financial assets are written off either partially or in their entirety only when the Bank has stopped pursuing the recovery i.e. after
exhausting all recovery efforts. lfthe amount to be written ofl is greaterthan the accumulated loss allowance, the difference is charged

to the profit and loss account. Any subsequent recoveries are ,ecognised as income through the profit and loss account.
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Re{oMng c'edlt hdltUes

The Bank's product offering includes a variety of corporate and retail overdraft and revolving l0an facilities, in which the Bank has the
right to cancel andlor reduce the facilities with one day's notice. The Bank does not limit its exposure to credit losses to the
contractual notice period, but, instead calculates ECL over a pedod that reflects the Bank's expectations of the customer behaviour,
its likelihood of default and the Bank's future risk mitigation procedures, which could include reducing or cancelling the facilities.
Based on past expedence and the Bank's expectations, the period over which the Bank calculates ECLS for these products, is five
years for corporate and seven years for retail products. The interest rate used to discount the ECL for overdrafts is based on tie average
etfective interest rate that is expected to be charged over the expected period of exposure to the facilities. This estimation considers
that many facllltles are repald ln full each month and are consequently not charged interest.

7.8 Flnanclal llabllldes and equlty lnsffumenb lssued by dre Bank

a) Classlficadon and moasuromem

Financial liabilities, other than loan commitments and financial guarantees, are measured at amortised cost or at FVPL

when they are held for trading.

Financial assels and liabilities are offset and stated at net amount in the statement of financial position when there is a
legally enforceable dght to set off, and there is an intention to settle on a net basis or realise the asset and settle the
liability simultaneously.

7.9 Regulatory reserte

7.10 Cash 8nd cash equlyalerts

Cash and cash equivalents for the purposes of the Statement of Cash Flows comprise cash in hand, balances with the Central Ba nk of
Kenya, govemment securities and loans and advances to Banks with maturities of three months or less from the date of acquisition
that are readily convertible to known amounts of cash and n hich are subject to an insignilicant risk of changes in value, less deposits
from banking institutions. Thls represents a change in accounting poliq from prior years, when the cash reserue ratlo requlrement held
with the Central Bank of Kenya was excluded ,rom cash and cash equivalents in the Statement of Cash Flows. Further information is
provided in Note 38.
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b) OerccognlUonoffinandalllabllldes

A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires. Where an
existing financial liability is replaced by another from the same lender on substantially ditferent terms, or the terms of an
existing liability are substantially modified, such an exchange or modification is treated as a derecognition of the original
liability and the recognition of a new liability. The difference between the carying value of the original financial liability
and the consideration paid is recognised in profit or loss.

c) Ofrotdng

To the extent that impairment provisions determined in accordance with the Prudential Guidelines issued by the Central Bank
exceed the impairment provisions recognised in accordance with IFRS Accounting Standards, the excess is treated as an
appropriation of retained eamings and transferred to the Regulatory reserve. The reserve is non -d istributable.
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7.12

Letters of credit, acceptances, guarantees and performance bonds are generally written by the Bank to support performance by
a customer to third partles, The Bank will only be required to meet these obligations in the event of the customer's default.
These obligations are accounted for as off-balance sheet transactions and disclosed as contingent liabilities. Uncertainty about
these assumptions and estimates could result in outcomes that requlre a matedal ad,iustment to the carlying amounts of assets
or liabllities affected in future periods. ln calculating ECL the three-stage impairment approach ls extended to apply to cover the
off balance sheet items. The bank considers the nominal contractual values of financial guanntees and letters of credit net of
collateral in determining the loss given default LGDs. Ihe nominal values tor the undrawn loan commitments and overdrafts is
determlned using a credit conversion factor calculated using the monthly average utilization over the history of the available
data. The nominal values ofthese instruments togetherwith the coresponding ECL are disclosed in note 10.6.3.4.

Employee beneft costs

The 8aflk operates a defined contribution retirement benefit scheme lor all its employees on permanent and pensionable
terms. The scheme is administered by an independent investment management company and is funded by contributions from
both the Bank and employees. Employees on short term contracts are entitled to gratuity which is paid at the end the contract.

The Bank also contributes to the statutory National Social Security Fund. This is a defined contribution scheme registered
underthe National Social Security Fund AcL The obligations underthe scheme are limited to specific contributions legislated
from time to time.

Ihe Bank's contributions in respect of retirement benefit costs are charged to the profit and loss in the year to which they relate.

Employee entitlement to leave not taken is charged to profit or loss as it accrues.

7 .13 Determlnadon of falrvalue

ln order to show hoty fair values have been derived, financial instruments are classified based on a hierarchy of valuation
techniques, as summarized below:

Level 1 financial instruments Those where the inputs used in the valuation are unadjusted quoted prices from active
markets for identical assets or liabilities that the Bank has access to at the
measurement date- The Eank considers markets as active only if there are sutficient
trading activities with regards to the volume and.llquidity of the identical assets or
liabilities and when there are binding and exercisable price quotes available on the
balance sheet date.
Those where the inputs that are used for valuation and are significant, are derived
from directly or indirectly observable market data available over the entire period of
the instrument's life. Such inputs include quoted prices for similar assets or liabilities
in active markets, quoted prices for identical instruments in inactive markets and
observable inputs other than quoted prices such as interest rates and yield cuNes,
implied volatilities, and credit spreads. ln addition, adjustments may be requared for
the condition or location of the asset or the extent to which it relates to items that are
comparable to the valued instrumenl However, if such adiustments are based on
unobseNable inputs which are significant to the entire measurement, the Bank will
classify the instruments as Level 3.
Ihose that include one or more unobseryable input that is significant to the
measurement as whole.

Level 2 financial instruments

Level 3 financial instruments

JI
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Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction in the principal
(or most advantageous) market at the measurement date under curent market conditions (i.e., an exit price), regardless of
whether that price is directly observable or estimated using a valuation technique.

ln order to show how fair values have been derived, financial instruments are classified based on a hierarchy of valuation

techniques, as explained above.

The Bank's fair value methodolos/ and the governance over its models includes a number of controls and other procedures to
ensure appropriate safeguards are in place to ensure its quality and adequary. All new product iniuatives (ncluding their
valuation methodologies) are subiect to approvals by various functions of the Bank including the risk and finance functions. Ihe
responsibility of ongoing measurement resides with the business and product line divisions.

once submitted, fair value estimates are also reviewed and challenged by the Risk and Finance functions. Fair value estimates
are validated by:

. Benchmarking prices against observable market prices or other independent sources

. Re-perfoming model calculations

. Evaluating and validating input paramete6

Model calibrations are challenged on a quarterly basis or when signilicant events in the relevant ma ets occur.

When relying on third-party sources (e.g., broker quotes, or other micro or macro-economic inputs), the Risk and Finance

functions are also responsible for:

8. Crltlcaljudgements and key sources of esdmadon uncertaldy

The preparation of the Bank's financial statements requires management to make iudgements, estimates and assumptions that
atfect the reported amount of revenues, expenses, assets and liabilities, and the accompanying disclosures, as well as the
disclosure of contingent liabilities. Uncertainty about these assumptions and estimates could result in outcomes that require a
material adjustment to the carrying amount of assets or liabilities affected in future periods. ln the process of applying the
Bank's accounting policies, management has made the following iudgements and assumptions conceming the future and othel
key sources of estimation uncertainty at the reporting date, that have a significant risk of causing a matelial adiustment to the
carying amounts of assets and liabilities within the next financial year. The estimates and associated assumptions are based
on historical experience and other lactors that are considered to be relevant including expectations of future events that are
believed to be reasonable under the circumstances. Actual results may differ from these estimates.

Items with the most significant effect on the amounts recognized in the Consolidated financial statements with substantial
management iudgement and,/or estimates are collated below with respect to iudgements/estimates involved.
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o verifying and challenging the approved list of providers
. Understanding the valuation methodologies and sources of inputs and verifying their suitability for IFRS reporting

req u ire m en ts

For assets and liabilities that are recognized in the financial statements on a recuning basis, the Group determines whether
transfers have occuned between levels in the hierarchy by re-assessing categorization (based on the lowest level input that is

significant to the fair value measurement as a whole) at the end of each reporting period.

Exlemal valuers are involved for valuation of significant assets such as prope(ies. The Bank evaluates the levelling at each
reporting period on an instrument-by-instrument basis and reclassifies instruments when necessary, based on the facts at the
end of the reporting period.
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8.1 lmpalrmerfi lossos on ffnandal lnsunmonb

The measurement of impairment losses both under IFRS g across all categories of financial assets in scope requires judgement,
in particular, the estimation of the amount and timing of future cash flows and collateral values when determining expected
credit losses and the assessment of a significant increase in credit risk. These estimates are driven by a number of factors,
changes in which can result in different levels of allowances.

The management discusses with the Finance and Credit Committee the ECL model and matteR regarding significant increase in
credit risk (SICR) and the impact on financial statements.

Golng concem assessment

Having made an assessment of the Group and the Eank's ability to continue as a going concem, the directors are not aware of
any matetial uncertainties related to events or conditions that may cast doubt on the Group and the Bank's ability to continue
as a going concern except as disclosed in note g to the financial statements.

8.4 Popody, equlpment and lntangrblo assgts

Critical estimates are also involved in the determination of fair values of property and equipment including the depreciation
rates and residual values for property, equipment and intangible assets.

8.4 Contlngem Uabllitles

The Bank operates in a regulatory and legal environment that, by nature, has a heightened element of litlgation dsk inherent to its
operations. As a result, it is involved in vadous litigation proceedings in Kenya arising in the ordinary course of the Bank's
business.

when the Eank can reliably measure the oumow of economic benefits in relation to a specilic case and considers such outflows
to be probable, the Bank records a provision against the case. where the probability of oudlow is considered to be remote, or
probable, but a reliable estimate cannot be made, a contingent liabilig is disclosed. However, when the Bank is of the opinion
that disclosing these estimates on a case-by-case basis would prejudice thek outcome, then the Bank does not include detailed,
case-specific disclosures in its financial statements. Given the subjectivity and uncertainty of determining the probability and
amount of losses, the Bank takes into account a number of factors including legal advice, the stage of the matter and historical
evidence from similar incidentJ. Significant iudgement is required to conclude on these estimates. The details ofthe cases and
resultant contingent liability are disclosed in note 41.

8.5 lncome tax

The Bank is subiected to numerous taxes and levies by various govemment and quasi- govemment regulatory bodies. As a rule of
thumb, the Bank recognises liabilities for the anticipated tax /levies payable with utmost care and diligence. However, significant
iudgement is usually required in the interpretation and applicability of those taxes /levies. Should it come to the attention of
management, in one way or the other, that the initially recorded liability was erroneous, such differences will impact on the
income and liabilities in the period in which such differences are determined.

8.6 Estlmatlng the lncremental bonowlng rato

The Bank cannot readily determine the interest rate implicit in the lease, therefore, it uses its incremental borowing rate ('lBR') to
measure lease liabilities. The IBR is the rate of interest that the Eank would have to pay to bonow over a similar term, and with a
similar security, the lunds necessary to obtain an asset of a similar value to the right-of-use asset in a similar economic
environmenL The IBR therefore reflects what the Bank'would have to pay', which requires estimation when no observable rates are
available orwhen they need to be adjusted to reflect the terms and conditions ofthe lease.

EMYo lntercsl Rata (BR) method

The Bank's EIR method, recognises interest income using a rate of return that represents the best estimate of a constant rate of
return over the expected behavioral life of loans and deposits and recognises the effect of potentially different interest rates
charged at various stages and other characteristics of the product life cycle (including prepayments and penalty interest and
charges). This estimation, by nature, requires an element of iudgement regarding the expected behavior and life-cycle of the
instruments, as well expected changes to the Bank's base rate and other fee income/expense that are integral parts of the
instrument.
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8.8 Ovgldlafts and otfier lEyoMng fadlltles

The Bank's product offering includes a variety of coDorate and retail overdraft facilities, in which the Eank has the right to cancel
and/or reduce the facilities with sufficient notice. The Bank does not limit its exposure to credit losses to the contrtctual notice
period, but, instead calculates ECL over an estimated time frame that reflects its expectations of customer behaviour, the likelihood
of default and its future risk mitigation procedures, which could include reducing or cancelling the facilities.

The on-going assessment of whether a sagnificant increase in credit risk has occuned for revolving facilities is similar to other
lending producls. This is based on shifts in the custome/s intemal credit grade, but greater emphasis is also given to qualitative
factors such as changes in usage.

The calculation of ECI- including the estimation of the expected period of exposure and discount rate is made, on an individu al
basis.

9 Golng concem

During the year ended 31 December 2025, the Group incuned a net profit of KES 198 million (2024: A net loss of KES 155 million)
and the Bank incurred a net prolit of KES 184 million (2024: A net loss of KES 164).The accumulated losses as at 31 December
2025 were KES 4.226 billion for the Group (2024: KES 4.425 billion) and KES 4.266 billion for the Bank (2024: 4.451 bittion).

The bank tegulatory capital ratios as at 31 December 202 5 were also below the regulatory minimum as illustrated below:

Prudential Capital Ratio

Core Capital to Deposits

Core capital to Risk weighted assets

Total Capital to Risk weighted assets

2025
(4.s0%)

(4.440/.1

(4.44o/"t

2024 Minlmum Capital Ratio

(6.23%) 8.00%

(5.81%) 10.s0%
(5.81%) 14.s0%

The Bank's regulatory capital ratios as at 31 December 2025 were however below the regulatory minimum with total capital/ risk
weighted assets at (4.44o,i1 12024: (5.81%)) against a minimum ol l4.5ok and core capitaI / risk weighted assets at (4.44%)
(2024: (5.81061 ) against a minimum of 10.5%. As at 31( December 2025 the Bank's core capital stood at negative KES 546
million against the required minimum of KES 3 billion.

The Board and management have put in place an aggressive growth and turnaround five-year strategic plan for the period 2023 to
2027. The strateAr is anchored on five strategic pillars; business growth, brand positioning, people, asset quality and leveraging on
technology will see the Bank tumaround to profitability.

Raising additional capital to finance growth and maintain healthy regulatory ratios is of paramount importance and the Eoard has
put in place a clear capital build-up plan to achieve the required capital requirements.

Eased on the foregoing Management and the Board has assessed the Group and the Bank's ability to contioue as a going concem
and is satisfied that the Group and the Bank have the requisite resources to continue in business for the foreseeable future.
Therefore, the financial statements continue to be prepared on the going concern basis. The basis of preparation of these financial
statements presumes that the Group and the Bank will realize its assets and discharge its liabilities in the ordinary course of
business.
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These conditions indicate that a material uncertainty exists that may cast significant doubt on tie Group and the Bank's ability to
continue as a going concem.

Ihe Bank's total assets grew by an impressive 11% to hit KES 19.5 billion from KES. 17.5 ballion in 2024. Net advances grew by 1%
to close the year at KES. 8.56 billion. lnvestment in Government securities $ew by 2go/n to KES 8.2 billion from KES 6.4 billion
recorded in 2024. Customer deposits grew by 5% from KES 11.76 billion in 2024 to KES 12.36 billion in 2025 due to an
aggressive business growth stratesr. Total operating income grew by 29% to KES1.9 billion with 38% growth in the net interest
income wath major gro$^h arising from investment in Government securities. 0perating expenses grew marginally by 1% to Kes.1.4
billion with provisions for impairment increasing by 23% to KES 289 Million fom KES 235 million in 2024 due to tough operating
environment and the Bank's principles of prudence in risk management.
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10. Rlsk managemei obJectlyes and pollc,les

10. 1 Rlsk

to.2

10.3

70.4

The Bank defines risk as the possibility that the outcome of an action or event could bring about adverse impacts on the
institution's capital or earnings, Such outcomes could either result in direct loss of eamings/capital or may result in imposition of
constraints on bank's ability to meet its business objectives. Whilst risk is inherent in the Baflk's activities, it is managed through
an integrated risk management framework, including ongoing identirication, measurement and monitoring, and subject to risk
limits and other controls. This process of risk management is cdtical to the Bank's continuing profitability and each individual
within the Bank is accountable foI the risk exposures relating to his or her responsibilities. Ihe Bank is exposed to credit risk,
liquidity risk and market risk, operational risk, strategic risk, reputational and regulatory & compliance risks.

Rlsk managemont structurs

Ihe Eoard of Directors has overall responsibility for the establishment and oversight of the Bank's dsk management lramework. The
board has established a risk management committee comprising of three non-Executives Directors to assist in the discharge of this
responsibility. The board has also established the Bank Asset and tiability (ALCO), Credit and 0perational Risk committees, which
are responsible for developing and monitoring risk management policies in their specified areas. These committees comprise
executive members and report regulady to the board of Directors on their activities.

Ihe Board provides written principles for overall risk management as well as written policies covering specific risk areas. The Bank's
risk management policies are established to identity and analyse the risks faced by the Bank, to set appropriate risk limits and
controls, and to monitor risks and adherence to limits. Risk management policies and systems are reviewed regularly to reflect
changes in market conditions, products and best market practices. The Bank, through its training and management standards and
procedures, aims to develop a disciplined and constructive control environment, in which all employees understand their roles and
obligations.

The Board Audit Committee is responsible for monitoring compliance with the Bank's risk management policies and procedures,
and for reviewing the adequacy of the risk management framework in relation to the risl$ faced by the Bank. This committee is
assisted in these functions by the lntemal Audit Function. The lntemal Audit Function undertakes reviews of risk management
controls and procedures, the results ofwhich are reported to the committee.

Rlst mldgrdon and dsk cutulr8

As part of its overall risk management, the Eank uses derivatives and other instruments to manage exposures resulting from
changes in interest rates, foreign cunencies, equity risks, credit risks, and exposures arising from forecast transactions. ln
accordance with the Eank's policy, its risk profile is assessed before entering into hedging transactions which are authorised by the
Assets Liability Comminee (ALCo) of the bank. The efiectiveness of all the hedge relationships is monitored by the Treasury
function on a daily basis and ALCo on a monthly basis. lt is the Eank's policy that in situations of ineffectiveness, it will enter into a
new hedge relationship to mitigate risk on a continuous basis. The Bank actively uses collateral to reduce its credit risks.

Rlsk measuEment ond rBpordng slstems

The Bank's risks are measured using a method that reflects both the expected loss likely to arise in normal circumstances and
unexpected losses, which are an estimate of the ultimate actual loss based on statistical models. The models make use of
ptobabilities derived fmm historical experaence, adiusted to reflect the economic environment. The Eank also runs worst-case
scenarios that would arise in the event that extreme events which are unlikely to occur do, in fact, occur.

Monitoring and conkolling risks is primarily performed based on limits established by the Bank. These limits reflect the business
strategy and market environment of the Bank as well as the level of risk that the Bank is willing to accept, with additional emphasis
on selected industries. ln addition, the Bank's policy is to measure and monitor the overall risk-bearing capacity in relation to the
aggregate risk exposure across all risk types and activities.

lnformation compiled from all of the businesses is processed in order to analyse, control and identify risks on a timely basis. This
information is presented and explained to the Board of Directors, the Board Risk Committee, and the Executive Committee
(EXCoM). The report includes aggregate credit exposure, credit metric forecasts, hold limit exceptions liquidity ratios and risk
profile changes. 0n a monthly basis, detailed reporting of industry, customer and geographic risks takes place. Senior management
assesses the appropriateness of the allowance for credit losses on a monthly basis, fhe Board Risk Committee receives a
comprehensive risk report once a quarter which is designed to provide all the necessary information to assess and conclude on the
risks of the Bank.
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r{orEs(comiluo)

10. Rlsk Management ob,lecdves and polldes (codnued)

10.5 Exc6shrerlskconcertsadon

10.6

10.6.1

Concentrations adse when a number of counterparties are engaged in similar business activities, or activities ln the same
geographlcal region, or have similar economic features that rvould cause their ability to meet contractual obligations to be
similarly afiected by changes in economic, political or other conditions. Concentrations indicate the relative sensitivity of the
Bank's performance to developments affecting a particular industry or geographical location.

ln otder to avoid excessive concentrations of risk, the Bank's policies and procedures include specific guidelines to focus on
maintainlng a diversified portfolio. ldentified concentrations of credit risks are controlled and managed accordingly. Selective
hedging is used within the Bank to manage risk concentrations at both the relationship and industry levels.

The most cdtical type of risks to which the Bank is exposed to are financial risks which include:

a) Credit risk and expected credit losses
b) Liquidity dsk
c) Market risks

&edlt ilsk and eryectd cr€dlt loss€s

Credit risk is the risk of financial loss to the Bank if a customer or counterparty to a linancial instrument fails to meet its
contractual obligations. Credit risk arises principally from the Eank's loans and advances to customers and other Banks and
investment secudties but can also arise from credit enhancement provided such as financial guarantees, letters of credit and.
acceptances. The Bank is also exposed to other credit risks adsing from its trading activities including derivatives.

The Bank enters into derivative transactions in foMards and spot contingents in the foreign exchange deals canied out in the
interbank markets. The derivatives are recorded at fair value. Derivatives held for risk management purposes include hedges
that are economic hedges, but do not meet the hedge accounting requirements. Most of tie trading portfolio is within the
Bank's investment banking division (treasury) and is treated as trading risk for risk management purposes.

Credit risk is the single largest risk for the Bank's business and management carefully manages its exposure to credit risk. For
risk management reporting purposes, the Bank considers and Consolidates all elements of credit risk exposure.

For risk management purposes, credit risk arising on trading secudties is managed independently, but repo(ed as a
component of mad(et risk exposure.

Management of cndft dsk

The Board of Directors has delegated responsibility for the oversight of credit risk to its Credit and Finance Committee
comprising four non-executive directors. The implementation of the credit risk policies and monitoring of the credit portfolio to
ensure that risks are managed within acceptable standards is the responsibility of the credit committee comprising executive
managemenL

The committee assisted by the credit depanment is responsible for the management of the Bank's credit risk including:

. Fomulating credit policies in consultation with business units, covering collateral requirements, credit assessment, risk
grading and reporting, documentary and legal procedures, and compliance with regulatory and statutory requirements.. Establishing the authorisation structure for the approval and renewal of credit facilities. Authorisation limits are delegated
to the head of credit and the credit committee while larger facilities require approval by the Board of Directors.. Limiting concentrations of exposure to counterparties, geographies and industries for loans and advances.. Reviewing compliance of business units with agreed exposure limits, including those for selected industries, country risk
and product types. Regular reports are provided to Bank credit committee on the credit quality of local portfolios and
appropriate conective action is taken.. Providing advice, guidance and specialist skills to branches to promote best practice throughout the Eank in the
management of credit risk.
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10. Rbk Managemsd oblecthres and polldes (conunued)

10.6 Crcdtt dsk and eopecbd crtdh hsses (ondnueq

10.6.2 Crodlt rlsk and qoctod cr8dlt loss€s (codnuod)

10.6.2 CGdlt dsk mossunmont

ln measuring credit risk of loans and advances to customers, the Bank takes into account the following factors

. Ihe probabllity of default: this is the possibility of the customer failu re to pay over the stipu lated period ln the contract
o Exposure at defaulU cunent exposure on the bonower and the likely future development from which the Bank derives the

exposure at default
. Btimated recovery ratio should default occuq this is the amount that can be recovered through sale of collateral

The Bank assesses the probability of default of individual bonowers using intemal rating methods lailored to the various
categories ofthe borower. ln assessingthe credit quality ofthe customer the Banktakes into account the customers financial
position, past experience and other industry specilic factors. The credit risk measurements are embedded in the Bank's daily
operational management and closely aligned to the Central Eank of Kenya loan classifications.

Rlsk llmitcoftolald mldgauon pollcles

The Bank structures the level of credit risk it undertakes by placing limits on amounts of risk accepted in relation to one
bonower or a Gmup of bonowers. Such risk are monitored on a revolving basis and are sub.iect to annual or more frequent
review.

Exposure to credit risk is managed through regular analysis of the ability ol borowers and potential bonowers to meet interest
and capital repayment obligations and by changing limits where appropriate.

The Bank takes secudty for funds advances and implements guidelines on the acceptability of specific classes of collateral.
To minimise credit loss the Eank will seek additional collateral from the counterparty as soon as impairment indicators are
identilied for the relevant individual loans and advances. Collateral held for other financial assets other than loans and
advances depends on the nature of the instrumenL

The primary purpose of acceptances, letters of credit and guarantees is to ensure funds are available to a customer as
required. Guarantees and standby letters of credit carry the same risk as loans. Documentary and commercial letteB of credit
which are written undertakings by the Bank on behalf of a customer authorising a third party to draw drafts on the Eank up to
a stipulated amount under specific terms and conditions are collateralised by the underlying goods to which they relate and
therefore cary less risk than a direct loan.

Commitments to extend credit represent unused podions of authorisation to extend credit in the form of loans, guarantees or
letters of crediL With respect to credit risk on commitments to extend credit, the Bank is potentially exposed to loss in an
amount equal to the total unused commitments. However, the likely amount of loss is less than the total unused
commitments as most commitments to extend credit are contingent upon customers maintaining specific credit standards.

Credit risk arising from derivative financial instruments is, at any time, limited to those with positive fair values.

10.6.3 lmpalrmemassessmom

The Bank conside6 a financial instrument defaulted and therelore Stage 3 (credit-impaired) for ECL calculations in all cases
when the bonowet becomes 90 days past due on its contractual payments. The Bank considers treasury and interbank balances
defaulted and takes immediate action when the required intraday paymenG are not settled by the close of business as outlined
in the individual agreements.

As a part of a qualitative assessment of whether a customer is in default, the Bank also considers a variety of instances that may
indicate unlikeliness to pay. When such events occur, the Bank carefully considers whether the event should result in treating
the customer as defaulted and therefore assessed as Stage 3 for ECL calculations or whether Stage 2 is appropriate. Such
events include:
. A material decrease in the bonower's tumover, the loss of a major customer or cessation of significant part of operation. A material decrease in the undedying collateral value where the recovery of the loan is expected from the sale of the

collateral
. The debtor (or any legal entity within the debtor's Group) filing for bankruptcy application/protection. The borrower is deceased
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It is the Bank's policf to considerer a financial instrument as 'cured' and therefore re-classified out of Stage 3 when none of the
default criteria have been present for at least six consecutive months. The decision whether to classify an asset as Stage 2 or

Stage 1 once cured depends on he updated credit grade, at the time of the cure, and whether this indicates there has been a
significant increase in credit dsk compared to initial recognition.

10.6.3.1 loans and advances

For loans and advances to various segments including retail and SME the borotveB are assessed based on the historical,
curent and forward-looking information including the following:

Historical financial information together with forecasts and budgets prepared by the client lhis financial information
includes realised and expected results, solvency ratios, liquidity ratios and any other relevant ratios to measure the
client's financial performance. Some of these indicators are captured in covenants with the clients and are, therefore,
measured rvith greater attention.

Any publicly available information on the clients from extemal parties. Tlis includes external rating grades issued by
rating agencies, independent analyst reports, publicly traded bond or CDS prices or press releases and articles. Any
macro-economic or geopolitical information, e.9., GDP gronth relevant for tie specific industry and geographical
segments where the client operates.
Any other objectively supponable lnformation on the quality and abilities of the client's management relevant for the
company's performance.

Maximum exposure to credit risk before collateral held

2024

KES'OOO

CONSOUDAIE BANKOF KEtfYA UM]IED AI{D SUBSIDUIrY
FINAIICIALSTAIEME{TS
FOR IHE TEAR ANDED 31 DECEIIBER 2025

NoIES(COrmilUED)

10. RM Management obledves and pollcles (conunueo

10.6 Credtt rlsk and e.pected credh losses (condnued)

Credit Exposures

0n - balance sheet items

Cash and balances with the CBK

Government securities

Balances due from banking institutions

Loans and advances to customec

Uncleared items and other assets

0ff-balance sheet items

Acceptances and letters of credit

Guarantees
Undrawn formal stand-by facilities, credit lines and other
Commitments to lend

2025

KES'000

539,675

8,193,894

452,t24

8,5 5 7, 151

295.098

17,9 78
653,285

9 72.906

1-644169

19-682,lL1

18.037.942 92v"

524,915

6,364,047

430,740

8,513,879

162.629

70,870

601,556

263.337

935.763

16,931,9f3

3Yo

42%

2%

43%

7%

ov.
3v"

5%

tM

100%

15.996.2 10 94%

3"A

38%

30

50%

0.4v.
3.6%

1.6v.

6v.
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FINATICIAL STAIEIIIE{IS
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NOrES (CoNINUE))

10 Rlsk Managsmont obJectlyos and pollclos (contlnueo

10.6.2 Crcdlt dsk and ergected credlt losses (confnued)

Loans and advances to customers comprise 43% 12024: 50%) of the total maximum exposure. The fair value of collateral held

in respect of assets subiect to credit risk as at 31 Decembers 2025 was KES.23,107,799 (2024: KES 22,961,900).

While collateral is an important mitigant to credit risk, the Bank's policy is to establish that loans are within the capacity of the
customer to repay, as the primary way ouL The Bank holds collateral against loans and advances to customers in the form of
mortgage interests over property, other registered securities over assels, and guarantees, Estimates of fair value are based on

the value of collateral assessed at the time of bonowing, and generally are not updated except when a loan is individually
assessed as impaired. Collateral generally is not held over loans and advances to 8anks, except when securities are held as

part of reverse repurchase and securities bonowing activity.

Credit loss expense Stage 1

collective individual
Stage 2

collective individual
Cash and balances with Centnl
Bank of Kenya

Financial lnvestments at
amortised cost
Balances due fom banklng
in stitu tio ns

Loans and advances to customers

227
288.978

227
13.564 215.415

289Jq5,

The table below shows the ECL charges on financial instruments for the year 2024 recorded in the income statement:

Credit loss expense Stage 1

colledive
St ge2

collective
Stage 3 Total

individual

Cash and balances with Central
Bank of Kenya
Financial investments at amortised
cost
Balances due from banking
institutions 227 227
Loansandadvancestocustome6::15.473:2!.9,0.02235.134
Total lmpairmentloss 22I : 1537i1 : 219-6.62 235M

Apart from the loans and advances to customeG all other credit exposures are neither past due nor impaired.

Loans and advances to customers

Loans and receivables fleither past due nor impaired

The Bank classifies loans and advances under this category for those exposures that are up to date and in line with contractual
agreements. These exposures will normally be maintained within approved product programs and with no si8ns of impairment or

45

227

The above represents the woBt-case scenario of credit exposure for 31 December 2025 and 2024, without taking into account
any collateral held or other credit enhancements aftached. For on-balance sheet assets, the exposures, set out above are based
on gross carrying amount as reported on the statement of financial position.

The Bank is confident that its policies and procedures provide suflicient safeguads against exposure on credit risk as shown on
the table below.

The table below shows the ECL charges on financial instruments for the year 2025 recorded in the income statement

Stage 3 Total

Total erpected credit losses

individual
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10.6.2

OONSOUDAIE) EAITK OF I(RffA UMITED AI{D SUESIDNTY
FINANC!{.STAIEME{TS
FOR IHE IEAR ENOS) 31 DECEI'BER 2025

NOIES (CONnNUED)

Rlst Managoment obJedyos and polldos (contlnusd)

CEdlt rlsk and clpocled cr€dlt loss6 (codnueo

Loans where the contractual interest or principal payments are past due but the Bank believes that impairment is not appropriate
on the basis of the level of security/collateral available and/or the stage of collection of amounts owed to the Bank are classified
as past due but not impaired. These exposures are graded intemally as category 2 that is watch accounts in the Eank's internal
credit risk grading system, in line with CBK guidelines.

Loans with renegotiated terms

Loans with renegotiated terms are loans that have been restructured due to deterioBtion in the borrowe/s financial position and
where the Bank has made concessions that it would not othenvise consider. Performing loans whose terms have been renegotiated
are no longer treated as past due but are reclassified as performing loans. ln subsequent years, the renegotiated terms apply in
determining whether the asset is considered pastdue.

Write-off policy

When a loan is uncollectible it is written off against the related provisions for loan impairmenL Such loans are written off after all
the necessary recovery ptocedures have been completed and the amount of loan has been determined.

The Bank adopted the rebuttable presumption approach by bucketing performing loans as follows; 0-30 Days - Stage 1, 30-90
Days past due - stage 2, >90 days past due - stage 3 loans. All financial assets are rated as normal on origination. PDs are
modelled by segment based on a suryival analysis by tracking points of defaults since origination to reporting date.

The table below shows the credit quality and the maximum exposure to credit risk based on the bank's internal credit rating
system and yearend stage classification. The amounts presented are gross of impairment allowances. An analysis of the changes
in the gross carying amount and the conesponding ECL allowance in relation to loans and advances to customeB as at 3l
December 2025 was as follows:

stage I stage 2 stage 3
KES'OOO KES'OOO KES'OOO

5.894,432 888,577 3,637,437Gross carrying amount as at l January 2025
New assets odginated or purchased (excluding
write ofQ

Assets derecognised or repaid
Transfer to stage 1

Transfer to stage 2
Transfer to stage 3
Changes to contractual dueto modifications
not resulting in derecognition
Amounts written off

1,139,253
(713,466)

344,448
(308,289)
(165,60 7)

36,998
(63,313)

(324,964)
344,911

(395,001)

1,921
(31,103)
(19,484)
(36,622)
560,508

Total
KES'OOO

10,420,446

L,778,772
(807,882)

Qt .5471

0.19!,ru 487.208 4085210 10,763,1.89

46

distress. These exposures are categorised intemally as grade 1, that is, normal accounts in line with CBK prudential guidelines and
a provision of 1 % is made and appropriated from revenue reseNes to statutory reseryes.

As at 31 December 2025

Q7 .s471
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CONSOUDAIE' BANKOFKEf/A UM]IE) AND SUBSIDIARf
FINANCUIL STAIEMEI{IS
FOR THE YEAR ENDED 31 DECOTEER 2025

NoIES(COmflUE))

10. Rlsk managoment objocdws and polldos (con{nued)

10.6 CtEdtt dsk and oeected credlt losses (conUnuee

Transfer to stage 1

Transfer to stage 2
Transfer to stage 3
Changes to contBctual due to modifications
not resulting in derecognition
Amounts wdtten off
Foreign exchange adjustment

As at 31 December 2024

ECL for loans and advances

(42,466) (42,466)

5,8944;n ffi&577 3i3l-4;U 1q420,{46

An analysis of the changes in the gross carying amount and the coresponding ECL allowance ln relation to loans and advances
to customers as at 31 December 2024 is as follows:

Stage 1 Stage 2 Stage 3 Total
KES'000 KES'000 KES'000 KES,000

Gross carrying amount as at l January 2024 6,595,155 587,755 3,471,063 10,653,973
New assets originated or purchased (excluding
write ofD t,949,773 306,475 103,984 2,360,231

Assets derecognised or repaid (2,1s1,426) (161,s93) (238,2741 (2,551,293)

63,539 (61,558)
(290,718) 298,2t1
(271,891) (80,713)

(1,9811
(7,493)

352,604

ECL allowance as all lanuary 2025
New assets originated orpurchased
Assets derecognised or repaid (excluding
write off)
Transfer to stage 1

Transfer to stage 2
Transfer to stage 3
Amounts written off

As at 3l December2025 (note 25)

Stage I
KES'OOO

80,307
37 ,454

(26,22s\

Stage 2
KES'OOO

18,9 17
7,060

(8,10s)

11.377

Stage 3
KES'OOO

556,929
44,248

(114,123)

15 7,0 79
(2 7.805)

6 6328

Total
KES '000
656,153

88,762
(148,4s2)

2,532
(1,9s6)

14 7,8 66
(2 7.805)

717.099

5,322
(4,7 46l,
(2,718)

8 9.394

47

(2,790)
2,790

(6,49s)
:
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FOR I}IE1EAR E{DED 3 1 DECSUBER 2(y25

NOrES (CO^mNUED)

10. Rlsk management oblecdves 8nd pollcles (conunued)

10.6 Crcdh dsk and e,:pecled cledtt losses (conunueo

ECL for loans and advances

Gross canying amount as at 1 January 2025
New assets purchased
Assets derecognised or matured

Stage 1

KES '000
7 4,577
30.919
(3,178)

507,036
(42.466)

555,929

Stage 2
KES'OOO

:

Total
KES'OOO
631,986

90,291
(s08,01 1)

(13,697)
(6,137)

504,187
(42.466)

056J5,?

(10,02s)
(10,4s7)

(1,52s)

9-0,3!l 1&917

The table below summarizes the credit quality, the nraximum exposures to credit risk based on the bank's intemal credit risk
rating system and year end stage classification. The amounts presented are gross of impakment allowance. Details of the bank
intemal grading system and policies on whether ECL allowances are calculated on an individual or collective basis are explained
in note 10.6.3.3.

An analysis of the changes in the gross carrying amount and the corresponding ECL as at 31 December 2025 was as follows

Stage 1

KES 'OOO

6,364,047
3,411,864

(1.582.017)

stage 3

:

KES

'000
Total KES

'000
6,364,047
3,411,864

(1.582.017)-

At 31 December 2025 8-193,894 qJ91qe4

An analysis of the changes in the gross carrying amount and the conesponding ECL as at 31 December 2024 is as follows

stage 1 stage 2 stage 3 KES Total KES

KES'000 KES'000 '000 '000
Gross carrying amount as at I January 2024 3,759,019 3,759,019
New assets purchased 2.605.028 : : 2.605.028

At3l December2o24 O3B1,O47 : : 6,3-64.04-z

ECL on Financial investment at amortized cost as at 31 December 2025 and as 31 December 2024 rounds otf to zero hence no
tabular presentation. Ihis also applies to ECL on govemment securities.

48

ECL allowance as al | )anuary 2024
New assets originated or purchased
Assets derecognised or repaid
(excluding write off)
Transfer to stage 1

Transfer to stage 2
Transfer to stage 3
Amounts written off
As at 31 December 2024 (note 25)

Stage 2
KES'OOO

16,179
9,478

(6,068)

St ge3
KES'.000
541,230
49,894

(498,76s)

(3,672)
4,320

(1,320)
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10.6

NoTES (CONnNUE))

RIsk managsmoot oblecdvss and pollc-1e3 (cofiUnueo

Credlt dsk and oeected crEdlt losses (Condnuetl)

An analysis of the changes in the gross carying amount and the corresponding ECL allowances is as follows

Stage 1 Stage 2 Stage 3
KES'000 KES'000 KES'000

10.6.3.3 Dues from other banHng lnsdtuUons

The table below shows the credit quality and the maximum exposure to credit dsk based on the bank and Group's internal credit
rating system and year end classification.

Gross Carrying amount l January 2024
Net movement for the year

As at 31 December 2024

Gross Carrying amount l January 2025
Net movement for the year

As at 31 December 2025

ECL allowance as al7 lanuary 2024
Net movement for the year

As at 31 December 2024

ECL allowance as at 1 January 2025
Net movement for the year

Asat31December2025

203,s63
227.390

41q.9lt

Stage 1

KES'000

430,9 53
21.398

452,351

Stage I
KES'OOO

Stage 2
KES'OOO

Stage 3
XES 'OOO

Total
xES'.000

203,5 63
227.390

€0.95;1

430,953
21.398

452J51

Total
KES'OOO

Stage 2
KES'OOO

t02
111

213

Stage 1

xES'000
Stage 2

KES'OOO

stage 3
KES'OO2

Total
KES'OOO

2t3

102
111

2t3
74

213
14

227 227

CONSOUDAIE) BANK OF XRTYA UM]IED AI{D SUBSIDNTY
RNANCIAI STAIEII'IE{TS

FORIHE1EAR E{DED 31 DEC$,IBER 2025

Total
KES'OOO

Stage 3
KES'002

49
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GINSOUDAIED BIIIIK OF IGf{A UMIIED AND SUBSID TY
FINAI{CIAI- STATEME{TS

FORIHEYEAR S{DED 31 DECE,!8M 2025

NOrF.s (Coi{Tll{UE))

10 Rbk managomsnt obJoctfues and pollc-les (cortlnueQ

10.6 Cndlt dst and 4eded cedh losses (Colrtnueo

10.6.3.4 trtte]s ot cr€dh rnd giuarartees

Letters of credit and guarantees (including standby leneIs of credit commit the bank to make payments in the event of a specific
act generally to the import or export of goods. Guarantees and standby letters of credit carry a similar credit risk to loans. The

nominal values of such commitments are listed below;

2025
KES'OOO

653,285
17,978

301.567

2024
KES'OOO

601,556
70,870

263.33 7

Total 972,830 93s-293

The table below shows the credit quality and the maximum exposures to credit dsk based on the bank's internal credit risk

rating system and year end classification.
Stage I Stage 2 Stage 3 Total

KES'000 KES',000 KES'000 KES',000

Outstanding exposure as at 1 .ranuary

2024 1,264,600 1,264,600

Financialguarantees
Letters of credit
Other undrawn commitments

New exposures

Exposures derecognised or matured/
lapsed (excluding write off)

New exposures
Exposures derecognised or matured/
lapsed (ercluding write off)

As at 3 1 December 2025

138,633
(730.807)

138,633
(730.807)

672.42AAs at 31 December 2024

An analysis of the outstanding exposures and the coresponding ECLs are as follows

Stage 1

KES 'OOO

stage 2
KES'000

0utstanding exposure as at 1 ,anuary
2025 672,426

Stage 3
KES 'OOO

Total
KES'OOO

672,4?6

458,647
(459.810)

9.7r,?q9

458,647
(459.810)

qL1,a63
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CONSOUDATED BI}IK OF I@'fYA UMIIE) AI{D SUBSIDUUIY
FINAT{CUtLSTAIE'TEilTS
FORII{E1EAR RIDED 31 DECEI4BER 2025

ilorEs(co,mNUED)

10, Rbk managemem ouecthrss and pollcles (cordnued)

10.6 Crcdtt rlsk (Cordlued)

10.6.3.4 l-6ttols of ssdlt and guarartEes (conunued)

The conesponding ECL

stage 1 stage 2 stage 3 Totat
KES',000 KES,000 KES'000 KEs'000

ECLas at l)anuary 2024 3,775 3,775
New exposures 14,913 14,913
Exposures derecognised or matured (excluding
wdte offs) (9.676) : : (9.676)

As at 31 December 2024 gO12 9012

Stage 1 Stage 2 Stage3 Total
KES'OOO KES'OOO KES'OOO KES'OOO

ECL as at l January 2025 9,012 9,012
New exposures 2447 2441
Exposures derecognised or matured (excluding
write offs) (5191 : : (619t

As at 31 December 2025 10g40 lO._940

An estimate of the fair value of collateral and other security enhancements held against financial assets is shown below:

Loans and advances to customers

Against individuallyimpaired financial assets
Againstcollectively impaired financial assets

2025
KES'OOO

2,286,409
18.948.690

2024
KES'OOO

1,964,365
18.778.152

Total 2I2i5.099 ZAJAZ,5JJ

Settlement risk

The Bank's activities may give dse to risk at the time of senlement of transactions and trades. Set ement risk is the risk of
loss due to the failure of a company to honour its obligations to deliver cash, securities ot other assets as contractually
agreed.

Acceptance of settlement risk on free seftlement trade requires transaction specific or counterparty specific approvals from
the Bank's Credit Committee.
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NOTES(ComNUO)
10. Rlsk managemer obJedves and polldes (contlnued)

10.7 Concentadon of dsk

Details of significant concentrations of the Bank's 
'assets, liabilities and off-balance sheet items by industry Groups are as

detailed below:

2025 2024
KES'OOO % KES'O()O YO

Manufacturing

Wholesale and retail
Transpon and communication
Agricultural
Business seoices
Real estate
0ther

(ii) Customer deposits

(iiU off balance sheet items
(Letters of credit and guarantees)

Manufacturing
Wholesale afld retail
Transport and communication
Business services
Building and Construction
0ther

107.63-189.

1,061,192
15,139

2,108,594
62,739

9,043,159
1,141

\2,_eJE14

1

42
6
0
3

51

15

33

9
0

16
1

74
0

2
15

28

4

2

100 1IL420446 100

15,700
53 0, 161

50
27,800
81,354
16.198

1,209,993
8,047

1,792,966
15 7,000

8,547,410
514

15,700
531,324

50
27,800
81,354
16.198

10

15
1

74

19ll l,-ru-$o 100

l9

4
13

2

671,263 100% 672,426 1!0

10.8 Uquldlty rlsk

Liquidity risk is the risk that the Group and Bank will encounter difficulty in meeting obligations rrom its financial liabilities

when they fall due as a result of customer deposits being withdrawn, cash requirements from contractual commitments 0l
other cash outflows.

Management of llquldtty dsk

The Assets and Liabilities Committee (ALCO) is responsible for the overall management and monitoring of the Bank's liquidity

risk.

The Bank's approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet

its liabilities when due, under both normal and stressed conditions, without incurring unacceptable losses or risking damage

to the Bank's reputation.
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151,144
4,556,359

67 6,6 74
21,761

287,905
1,595,331
3,464,015

31,536
5,277,573

418,408
13,359

220,324
1,590,968
2.868.278

(i) Advances to customers- gross

Central and local Govemment
Non-financial public enterprises
Co-operative societies
lnsurance companies
Private enterprises and indivaduals

Non-profit institutions

2o/o

790h

0%

4.h
lz"a

2o/o
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CONSOUDAIE) BT,IIK OFX6{YA UM]IED AND SUBSIDhTV
FINANCIqTSTAIEI{E{Ni
FOR IHEIEAR OIDED 31 DECN4EER 2025

t{olEs (co}{niluE))

10. Rlsk managemert ob,lec.thes and pollcles (conunueo

10.8 Uquldlty dsk (codnued)

10.8.1 Managemsfit of llquldtty dsk (ondnued)

Liquidity risk is addressed through the following measures:

Ihe treasury department monitors liquidity ratios on a daily basis against intemal and regulatory requirements
Day to day funding is managed by monitoring future cash flows to ensure that requirements can be met. These include
replenishment of funds as they mature or are bonowed by customers.

The Bank invests in short term liquid instruments which can easily be sold in the market when the need arises.
The Bank enteB into lending contracts subiect to availability of funds.
Ihe Bank has an aggressive strate$r aimed at increasing the customer deposit base.
Ihe Bank bonows from the market througlh interbank transactions rvith other Banks and the Central Bank of Kenya for
short term liquidity requirements.

lnvestments in property and equipment are properly budgeted for and done when the Bank has sufficient cash flows.

The daily liquidity position is monitored, and regular liquidity stress testing is conducted under a variety of scenarios covering
both normal and more severe market conditions. All liquidity policies and procedures are subiect to review and approval by the
board. Daily reports covering the liquidity position of the Bank are regularly submitted to Asset a0d Liability Committee.

10.8.2 Eposum b llquldlty rlsk

The key measure used by the Bank for managing liquidity risk is the ratio of net liquid assets to deposits from customers. For
this purpose net liquid assets are considered as including cash and cash equivalents and investment grade debt securities for
which there is an active and liquid market less any deposiG from Banks, debt securities issued, other borowings and
commitments maturing within the next month. The Central Bank of Kenya minimum liquidity ratio is 2O%. Oetails of the
reported Bank ratio of net liquid assets to deposits and customers at the reporting date and during the reporting period were as
follows:

2025 2024

At 31 December

Average for the period

Maximum for the period

Minimum for the period

30%

28v"

32%

23'/o
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2loh

29v"

73%



t
CONSOUDAIE) BAI{K OF XS'il4 UMITED AIID SUBSIDIARY

RNANCIAISTAIEME{ts
FOR IHEYEAR tr{DED 31 DECEIBER 2025

NOIES (CoNnNUE))

10. RlskmanaEemo oblect y€ and polldes (cortlnued)
10.8 tlquldtty dsk (contnuod)

10.8.2 Uquldtty dsk basod on undlscountsd cash llo*s

The table below analyses he cash llows payable by the Bank under non-derivatlve financlal llabllities by aemalning contactual maturities and non-derivatlve

financlalassets by expected matudty dates as atthe date ofthe statement of financlal position.

AT 31 December2025

Totalfioancial asscts

RNANCIAL LIAEIIMES

Balance due to CentralEankofKenya
Deposlts and balances due to

banklog lnstitutlons
Customer deposlts
Other Llabllities

4-12
months

KES',000

1-5
Years KES'000

Over 5 YeaE

KES'000
Up to

I month

KES'000

803,249

Total

KES'000

452,351

461,038

803,249

452,351

461,038

8,193,894
8.557.164

5,806,109

t2,677
13,037,263
585.245

19.44L284

ol;t59E)

601,556
70,870

263.337

f3_5,163

210.930

u0tiQ

1,443,894

332_446

s,806,109

4,571,678 1,376,411

5,650,000
3.106.780

287,736 39,602

61.031

348.267

1,100,000

2.939.3331.967.675

3,684,311

12,67 7

7,089,173
585.246

LZrOJ4tt q-0i193:li EJ5ff8o 18.467-698

7,687,096

Guarantees
Acceptances and leners of credit
Undrawn formal stand-by facilities, credit lines and other
commitments to lend

ulzo-{u

399.929Net liquidity gap 4.0x9.33:l 8J5!.780

AT 31 Oecrmbe.2025

Totar rinandar arsets La9i.0n4 200^42a Laoouo 5,JuaIA 52651.44 rff3EJXl

Total tinancla I lla blliUes IJ78L7! E5O4.68il LffD-ru =fi2 : 118.{3-626

Net riquidity 8ap (4-o85.Ua (&35&263.) 5ALO95 5312A22 [165.944 (L304113]

Ihe above table shows tie undiscounted cash flows on th€ Sank's financial assets and linancial liabilities and unEcogoised loan commit nents on the basis of their

earliest posslble contractlal matudty. Thc Bank's erpecled casi flows on thes€ lnstuments vary slgnlficaott frcm thls analysls. For example, demand deposiG from

customcE a(e expected t! malntaln a stable or lncreasing balance; and unrecoglnlsed loan commlt nents are not all erpected to be drawn do*n lmmedlately. The

table below shows matu.ity analysls for the loan commitrnents (ott-balance theet commltments).

up to 1-3 4'12 1-5

AT 31 December 2025 l month monbs months Years Total

KES'O0o KES',000 KES'000 KES'000 KES'000

Guarantees 149,896 142,144 275,964 85,281 653'285
Acceptances and letters ofcredit 17,978 17'978
Undrarvn formal stand-by facilitles, credit lines and other
commltrnents to lend 163.259 39.047 61.031 : 263.337

Torar 3til_155 X19..r69 XL0195 85281 $rL-000

AT 31 Oecember2024

160,106

163.259

32,L365

54

114,112
70,870

39.047

22.J..A2STota I 39,E02

FINAIICIAL ASSETS

Cash and balanceswiti the CBK

Balances due trom banklng

lnstltutlon s

OtierasseLs
Govemment scdrdtles

Loans and advaoccs to customers

1-3
mooths

XES'OOO

Total financial liabilities roi-zIJlI

u0160.85-aI(4-002,743)
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CONSOUDATED BAI{K OF KRTYA UMIIED ATID SUBSID J{Y

FI NII}ICIAI. STAIEM E{ts
FOR IHE IEAR E{DED 31 DECEIT{BER 2O:25

t{orEs (co?{nNUED)

Rlsk managemem obrec-tlves and pollcles (codnued)

10.9 Mad(et dsks

10.9.1

10.9.2

AS AT 3l December 2025

FINANCIAL ASSETS

Cash and balances with the CBK
Balances due fiom otherbanking
institutions
Govemment securities

456,883

Loans and advances to customers 1.967.675

2.420,Q2S

Market risk is the risk that fair value or future cash flows of a financial instrument will fluctuate because of changes in m arket prices.

Market risk arise from open positions in interest rates, currency and equity products, all of which are exposed to general and specific
market movements and changes in the level of volatility of market rates or pdces such as interest rates, equity prices, foreign
exchange rates and credit spreads. The obiective of market risk management is to manage and control market risk exposures within
acceptable parameters, while optimising the retum on risk.

The Bank separates exposures to market risk into either trading or non-trading portfolios. Trading portfolios include those positions

arising from market-making transactions where the Bank acts as principal with clients or with the market. Non-trading portfolios

mainly arise from the interest rate management of the entity's retail and commercial Banking assets and liabilities.

Managemefit of martct dsks

Overall responsibility of managing market risk rests with the Asset and Liability Comminee (ALCo). Ihe Treasury department is

responsible for the development of detailed risk management policies (subject to review and approval by ALCo) and for the day-to-
dai review of thek implementation. The Board of Direcion sets limits on the level of mismatch of interest rate repricing that may be

undertaken which is monitored daily.

Frposum b lntercd rtto rbk

The principal risk to which non-trading portfolios are exposed is the risk of loss from fluctuations in the future cash flows or fair values
of interest-bearing financial instruments because of a change in market interest rates. The ALCo is the monitoring body for
compliance with these limits and is assisted by Treasury Department in its day-to-day monitoring activities. other assets are settled
no more than 12 months after the reporting date. All the balances are interest bearing.

The table below summalises the Bank's exposures to interest rate risks. lncluded in the table are the Bank's assets and liabilities at
carrying amounts, categodsed by the earlier of the contractual repricing or maturity dates. The Bank does not bear an interest rate risk
on off balance sheet items because the interest rates are fixed.

4-72
months

KES'.000

1-5
lears KES'000

Non-interest
beadng
KES'000

803,249

&03,249

4.536.223

4.536.223

(3.7:12.9a4)

Total
KES',000

Total financial assets

FINANCIAT LIABITITIES

Balance due to Central Eank of
Kenya
Deposits and balances due to
banking institutjons
Customer deposits

Total financial liabilities

t2,67 7

2.280.995

2.306.43 3

210.930

u0,930

5,806,109

4.218.906

10.025.015

(9114-085)

1,443,894

332.446

1.8Q4.483

1.255.850

1.255.850

118.633

6,750,000

6.046.100

12.79!,lfi

456,883
8,193,894

8.557.151

18.034,&01

5,806,109

t2,671
12.29r.974

,1_E-12!t2Q

lnterest rate sensitivity gap 130,886 12Je6.111 [8!J19

Upto 1-3
l monlh months
KES'000 KES'000

803,249



CONSOUDAIE) MNK OF KE.IYA UMIIE) AND SUESIDIAFY

FINAI{CUU- STAIEMENTS

FOR IHE rEAR R{DE) 3 1 DECEI,ISER 2025

NorEs (coimNuo)

10. Rlsk management oblectlves and pollcles (condnued)

10.9 Mad(et dsks (cor0nued)

Managemerlt of mad<et rlsks

lntorEst ratelequlty prlce yolaultty

lnterest income
lnterest expense

Volatility measures the expected future variability of a market price. lt is generally quoted as a percentage; a higher number
represents a more volatile instrument, for which larger swings in price (or interest rate) are expected. Volatility is a key input in
option-based models and is used to estimate the future pdces for the underlying instrument (e.8., equity or interest rate).

Volatility varies per instrument and in time and therefore, it is not viable to make reliable and meaningful general statements
about volatility levels.

Certain volatilities, generally those relating to longer-term maturities are unobseNable and are estimated by the Bank.

Sensitiviu analysis on nterest rates

An increase of 10 percentage point in interest rates for the period would have increased/ (decreased) profit or loss after tax by the

amounts shown below. This analysis assumes that all other variables, in particular foreign currency rates, remain constant. This

analysis is performed on the same basis for 2026.

Loans and advances
2026 2025

KES'000 KES'000

81,539
G6.279\

lnvestments at amortised cost
2026 2025

Kts'000 KES',000

89,899
(52.1251

58,533
(5.s65)

36,712
n4.4721

Netchange in interest 35.3S0 3lJjA 5216t 22,249

A decrease ol 10 percentage point in interest rates for the period would have had an equal but opposite etfect on the profit or loss and

equlty, on the basis that all othervariables remain constanL

Recovery aates

Recovery rates reflect the estimated loss that the Bank will suffer given expected delaults. The recovery rate is given as a

percentage and reflects the opposite of loss severity (i.e., 100% recovery reflects 0% loss severity).

ln line with general market convention, loss severity is applied to asset-backed securities while recovery rate is more often used

as pricing input for corporate or government instruments. H!gher loss severity levels / lower recovery rates indicate lower expected

cash flows upon the default of the instruments. Recovery rates for complex, less liquid instruments are usually unobservable and

are estimated based on historical data. Curently, the Bank has no such investments.

qlrEnq dsk

The bank takes on exposure to the effects of fluctuations in the prevailing foreign cunency exchange rates on its financial position

and cash flows. The board sets limits on the level of exposure by currency and in total for both ovemight and intra-day positions

which are monitored daily.
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CONSOUDATED BAI{X OF XRIYA UM]IED AI{D SUBSIDIAfrY

FINANCIAL STAIEIUENR

FOR IHEYEAR ENDED 31 DECS'IBER 2025

NOIES (CoNnNUED)

10. Rbk managoment objectlves and pollcla (ondnued)

10.9 MEilet rkks (conflnued)

Tle table below summarises the Bank's exposure to foreign cunency exchange rate risk at 31 December. lncluded in the table are the Bank's linancial instruments

calegorised by cunencY.

AS AT 31 December 2025

FINANCIAL ASSEIS

Cash and balances with Central Bank of Kenya

Balances due from Banking institutions
Loans and advances to customers

Total financial assets

FINANCIAL LIABILITIES

Customer deposits

Total financial liabilities

NET ON BAI-ANCE SHEET POSMON

NET OFF BAI.ANCE SHEET POSMON

AT 31 December 2024
Total financial assets

Total financial liabilities

NEI ON BALANCE SHEET POSMON

NET OFF BALANCE SHEET POSITION

USD

KES'OOO

98,404
406,358

9

GBP

KES'OOO

3,403
4,415

20.707

10.800

EURO

KES'OOO

71,712
43,628

27.375

3.040

57.827

35.304

OTHERS

KES'000

2,015

TOTAL

KES'OOO

115,535
454,402

9

569.946

300.347

300.347

259.599

97.854

289.480

228.376

61.104

94.817

504.771 7.819 55.340

10,798 27,965

261.584

243.t87

94.814

208.643

782.272

(2.9 79)

26.371

94.814

9.907 22.523

'2

2.015

2.016

2.303

2.303

57
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rcRIHE1EAR EIIDED 31 DECEI{8ER 2025

NOIES(CO^mNUu))
10. Rlsk managomem obJectlves and pollcles (codnued)

10.9 Mad<et dsks (contnued)

Madet ilsks - sonsltMty analysls

A principal part of the Eank's management of market risk is to monitor the sensitivity of projected net interest income under
varying interest Iate scenarios (simulauon modellin8C and the sensitivity of future earnings and capital to varying foreign
exchange rates. Stress tests provide an indication of the potential size of losses that could arise in extreme conditions.
Consolidated Bank aims, through its management of market risk, to mitigate the impact of prospective interest rate
movements and foreign exchange fluctuations which could reduce future earnings and capital.

For simulation modelling, the Bank uses a combination of scenados relevant to local businesses and local markets. These
scenados are used to illustrate the effect on the Bank,s eamings and capital.

lnterest ,ate risks - increase/decrease of 1O% in net interest margin

Ihe lnterest rate risks sensitivity analysis is based on the following assumptions.

' Changes in the market interest rates aftecl the interest income or expenses of variable interest financial instruments.o Changes in Market interest rates only affect interest lncome or expenses in relation to financial instruments with fixed
interest rates if these are recognized at their fair value.

' The interest rate changes will have a significant effect on interest sensitive assets and liabilities and hence simulation
modelling is applied to Net interest margins.

' Ihe interest rates of all maturities move by the same amount and, therefore, do not reflect the potential impact on net
intetest income of some rates changing while others remain unchanged.

. The proiections make other assumptions includin( that all positions run to matu.ity.

The analysis below sets out the impact on future net interest income of an incremental 10% parallel fall or rise in all yield
curves as at31 December 2025.

Assuming no management actions, a series of such appreciation would increase net interest income for 2025 by KES
129'835 (2024: KES 93,810,000), while a series of such falls would decrease net interest income for 2025 by KES
729,835 l2l24i KES 93,8 10,000).

Also a series of such rises would increase the adjusted core capital to RWA and Adiusted total capital to RWA by 0.8 %
(2023i 0.7%l and 0.8% (202310J%l respectively, while a series of such falls would decrease the adjusted core capital to
RwA and Adjusted total capitat to RwA by 0.Bo/o (2023:0.7%) and 0.8% (2023: 0.7%) respectively.

Foreign exchange risks - appreciation/depreclation of KEs against other currencies by 10%

The Foreign Exchange Risks sensitivity analysis is based on the following assumptions:

' Foleign exchange exposures represent net cunency positions of all cunencies other than Kenya shillings.

' The Cunency Risk sensitivity analysis is based on the assumption that all currency positions are highly effective.. The Base cuneocy in which the Bank,s business is transacted is Kenya shillings.

The table below sets out the impact on future earnings of an incremental 10% parallel fall or rise in allloreign currencies
as at 31 December 2025.
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NoIES(COmNUD)

10. Rlsk managomem objectlves and polldB (contloued)

10.9 Martot dsks (ondnuod)

Mafiet rlsks - seGltty{ty rnalrsls (condnued)

Assuming no management actions, a series of such rise and fall would impact the future eamings and capital as

illustrated in the table below:

Loss before taxation

Adiusted Core Capital

Adjusted TotalCapital

Risk Weighted Assets (RWA)

Adiusted Core Capital to RWA

Ad,usted totrl Capital to RWA

Loss before taxation

Adjusted Core Capital

Adiusted TotalCapital
Risk Weighted Assets (RwA)

Adjusted Core Capitalto RWA

Adjusted total Capital to RWA

10.10 Otherrlsl(s

10.10.1

Amount

31 December 2025
KES'OOO

197,974
(s46,073)
(s46,073)

12,504,883
(4.44(o6l

(4.44oh1

Amount

31December2024
KES'OOO

(147,618)
(731,242l.

1731,2421
12,576,699

(s.81(%)
(s.81(%)

Scenario 1

10% appreciation

KES'OOO

32 7,809
(416,238)
(416,238)

12,504,883
(3.34%)
(3.34%)

Scenario 1

10% appreciation

KES'OOO

(s3,808)
(63 7,432)
(637,432)

12,576,699
(s.07(v")

(s.07(%)

Scenario 2

10% Depreciation

KES'000

68,139
(67s,908)
(67s,s08)

12,504,883
(s.43%)
(s.43%)

Scenario 2

10% Depreciation

KES'OOO

(241,4281
(825,052)
(82s,0s2)

12,576,699
(6.s6(%)

(6.s6(%)

Non-fi nancial dsk management disclosures:

Sffieglc rlslr

Strategic risk is the current and prospective impact on eamings or capital arising from adverse business decisions,

improper implementation of decisions, or lack of respoosiveness to industry changes. This risk is a lunction of the

compatibility of organization's strategic goals, the business suategies developed to achieve those goals, the resources

deployed against these goals, and the quality of implementation.

Ihe Bank faces several st ategic risks from its environment which include:

. Macro-economicchanges.

. Competition from the financial industry and organisations providing similar services.

. Technologicalchanges.

. Key legislative and regulatory changes.

. Major political events.

. Human capital or social/demographic trends and changes.

. lnadequatecapitalisation

The Board of Dkectors is ultimately responsible for the overall generation and implementation of the Bank's strategy for

purposes of enhancing shareholders'value. lt has however delegated the implementation aspects to the Chief Executive

Officer and the Senior Ma0agement team. Ihe Board of Directors, with suppon of the Chief Executive officer Senior

Management, develops and implements a new strategic cycle every 5 years to cater for the next growth phase of the

Ban k.

59



J
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FINAI{CIA. STAIEME{TS
FOR I}IE YEAR E{DE) 31 OECtr,tBER 2025

NoTES (CONINUED)

10 Rlsk management ob,ledlves and pollc-les (conUnued)

10.10 Other dsks (conunueQ

10.10. 1 Sffieglc dsk (conunueo

Ihe Chief &ecutive Oflicer supported by the (Executive Committee) D(CoM is responsible for the execution of the

approved strategic objectives on a day to day basis and actively monitors business performance against these obiectives
through periodic reviews. The business canies out business performance reviews periodically but at a minimum on a
monthly basis against pre-determined milestones and key pedormance indicators. Ihe reviews are repotted to the Board
of Directors for information and advice, or action where significant deviations occur. These reports include identirying the
key risks faced by the Bank and how they are being managed.

Each business head is responsible for ensuring that strategic initiatives are aligned to the overall strates/ of the Bank and

supported by the relevant and appropriate operating policies and programs that direct behaviour. They are also
responsible for monitoring, managing and reporting on the effectiveness and risks of thek business' strategic obiectives,
and the progress they have made towards achieving these. Ihey oversee the direction and trends of significant cunent and

emerging risks related to their business units and that mitigating actions are t ken where appropriate.

The Chief Executive Ofricer co-ordinates an annual strategic planning process intended to align individual business
strategies to overall enterprise level strategies as approved by the Board of Directors.IIey lnclude a comprehensive review

and evaluation of the business strategies, competitive positioning, financial performance, initiatives of strategic
executions, and key business dsks,

The Eank's financial and non-financial performance, including its key risks, is reported to the Board of Directors on a

bimonthly basis for review and action, where necessary.

10.10.2 Operatonalrbk

0perational Risk is "the risk that the Bank will incur direct or indirect loss due to an event or action causing the failure of
technolo$/, processes, infrastructure, personnel, and other risks having an operational impact". The impact of these risks

can result in significant financial loss, reputational harm or regulatory censure and penalties.

The maior operational risks faced by the Bank include:

People and related issues such as staff retention, fraud, amongst others.

Systems and processes changes related to the drive to meet our clients' needs.

The Eoard of Directors takes the lead in establishing the "tone at the top' which promotes a strong risk management
culture. The Eank has also put in place a corporate culture that is guided by skong risk management and that supports
and provides appropriate standards and incentives for professional and responsible behaviour.
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CONSOUOAIED BAIIK OF t(RfYA UM]IED AI{D SUBSIDIAFY

FINAIICIAI STAIEME{TS
FOR IHE1EAR E{DED 31 OECO.!8ER 2025

NoTES (CoNnNUE))

10 Rlsk management oblec{ves and pollcles (coftlnueo

10.10 Other dsk (con0nued)

10.10.2 0peradonal dsk (condnued)

lnternal Audit is responsible for assessing compliance with operational risk policy and for reporting significant issues to the

Board Audit Committee and the Board of Directors.

The Bank seeks to minimise actual or potential losses arising from operational Risk failures. These include inadequately

defined procedures or policies, systems failure, internal control flaws or breaches, insufficiently skilled staff, unmanageable

events or customer actions. To achieve lhis, the Bank ensures:

Robust 0perational risk policy and procedures that reflects industry practice are put ifl place and operationalized. These

include toolkits to help identify, assess, control, manage and report on key operational Risks. Toolkits in the

0perational Risk Procedures manual include inter alia:

i) Framework for the Bank, businesses, and suppo( functions to identify their maior operational risks and mitigation
plans;

ii) Key control standards;
iiD lndicators to identity operational Rask; and

iv) lncident and issues tracking mechanisms to identify causal factors and operational losses:

All staff in business and support functions, are aware of their responsibilities for Operational Risk ManagemenL

Potential operational Risk impact of Bank activities and products are considered at their outset with a view to

minimising these as far as possible.

There are structured processes to repod control failures to designated individuals and escalate material issues to Risk

Management Committee, Erecutive Committee (D(C0M) and Eoard Risk Management Committee as appropriate.

Employees are given 0perational Risk training appropriate to their roles.

Employee and Bank assets are adequately protected.

Workable Business Continuity Plans are established (including Disaster Recovery and Crisis Management procedures)

to minimise the impact of unplanned events on business operations and customer service.

The financial impact of operational losses is mitigated through the utilisation of insurance or other risk transfer
mechanisms where appropriate.
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All members of staff are responsible lor the management and mitigation of operatioflal risks. This is reflected in the

continuous control environment, risk awareness and management style. Specific roles or responsibilities are assigned for

leading and managing the internal control environment through the following people:

Board and CEo;

Audit CommiUee;

lnternal Audit Department
Board Risk Management Committee;

Risk Management Committee;

Risk & Compliance Department;

Business 0perational Risk functions in corporate, Retail and SME ;

lnformation Technolo$/ (lT) Steering Committee; and

Eusiness Heads and 0perations Head.
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CONSOUDAIED BAflK OF KB'TA UMTIED AI{D SUESIDIARY

RNANCIAL STAIEME{TS
FOR IHEYTAR E{DED 31 DECBTBM 2025

NOTES(COimilUED)

10 Rlsk managomem ob,lecdws and polldes (codlnued)

10.10.2 Otier dsks (codnued)

10.10.3 Compllanco (pollcrllogal/Bgulsbry).bk

10- 10.4

Compliance risk is the curent or prospective risk to eamings and capital arising from violations or non-compliance with
laws, rules, Iegulations, agreements, prescribed practices, or ethical standards, as well as from the possibility of incorrect
interpretation of effective laws or regulations.

The Eank is committed to ensuring that its business activities are conducted in accordance with applicable laws and
regulations, intemal rules, policies and procedures, and ethical standards ("compliance laws, rules and standards'). The

Eank has established appropriate policies, procedures and controls that will ensure etfective compliance with laws,
regulations and codes relevant to its businesses, customers and staff.

Eusiness unit heads have the responsibility and accountability of managing regulatory and legal risks relating to their units
on a day to day basis with assistance / advice and oversight from Legal and Compliance Department. The Risk and
Compliance Depaftment identifies and monitors the key dsks and is responsible for ensuring that the day to day business
controls comply with applicable legislation and are in line with best practice. lntemal and external legal counsel work
closely with business units to identify areas of exlsting and potential regulatory/legal risks and actively manage them to
reduce the Bank's exposures.

Senior Management and the Eoard Risk Management Committee receive the Risk Management Department's opinions /
reports on the strength of the Banks Compliance Risk Framework to enable them to determine whether it is under control
and where not, t acks significant conective actions to linality. Additionally, significant exposures under "for or against"
litigation are reviewed periodically.

Reputauonal rlsk

Reputational risk is the potential that negative stakeholder impressions or perceptions, whether Uue or not, regarding the
Bank's business practices, actions or inactions, will or may cause a decline in customer base, liquidity, and overall brand
value. lt is a resultant effect of all other risks highlighted in this repoft and therefore cannot be managed in isolation,
Therelore, when all the other risks are managed well, this dsk is substantially minimised.

The Bank's reputaton is an invaluable and fragile asset that is broad and far reaching and includes image, goodwill and
brand equity. Reputational risk management supports value creation and seeks to deal eflectively with potential future
events that create uncertainty.

Ultimate responsibility tor this risk rests with the Eoard of Directors and Senior Management who examine the Bank's
reputational risk as part of their regular mandate. They are assisted in this aspect by the Corporate Communications
Depa(menL Their purpose is to ensure that all products, services, and activities meet the Eank's reputational risk objectives
in line with the Board of Directo/s approved appetite. The Bank's reputational risk strates/ however cascades into the other
Bank's policies procedures each level of management is responsible for the appropriateness of policies, processes and
controls within its purview.

Senior Management and the Eoard of Directors receive periodic reports on the assessment of the Eank's reputational risk
exposures that arise from its business activities so as to form a view on associated risks and implement conective actions.
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r{orEs(comNuE))

10. Rlsk mansgemem objocdves and polldes (contlnued)

10.11 Flnanclal asse,ts at fakvalue hmugh other oompEhenshre ln(x)mo

31 December 2025
Note

The following table provides an analysis of financial instruments that are measured subsequent to initial recognition at fair
value, Grouped into levels 1 to 3 based on the degree to which the fair value is observable.

. Level 1: fair value through OCl measurements are those derived fmm quoted prices (unadiusted) in active markets for
identical assets or liabilities.

. Level 2: fairvalue measurements are those dedved from inputs other than quoted prices included withln level 1 that are
observable for the asset or liability, either directly 0.e. as prices) or indirectly (i.e. derived from prices).

. Level 3: fair value measurements are those derived from valuation techniques that include inputs for the asset or
liability that are not based on observable market data (unobservable inputs,r.

Financial assets at FwoCl:

Level

1

KES'000

8-6t4

Level

2

Signlficant
unobservable
inpuG

Level

3

Relationshlp of
unobservable
inputs to lairvalue

Total

KES'000

&614

KES'000 KES'000

Quoted investments

31 December 2024

Quoted investments q314

The above was valued at quoted bid prices in an active market (Nairobi Securities Exchange). Except as detailed above, the
Directors consider that the carrying amounts of financlal assets and financial liabilities recognised in the statement of financial
position approximate their fair values. this note provides information about how the Bank determines fair values of various
financial assets and financial liabilities. Fair value of the Bank's financial assets and financial liabilities are measured at fair
value on a recurrenl basis. The following table gives infomation about ho$/ the fair values of these financial assets and financial
liabilities are determined (in, the valuation technique(s) and inputs used):

Financialassets Fairvalue as at

8,354

Valuation
Fairvalue technique(s)and
hierarchy key inputs

3r/12/2s
KES '000

3t/12/24
KES'000

Quoted bid prices

in an active market

Quoted investrnents 8,674 8,354 Level 1

There were no tra0sfers between levels 1, 2 and 3 in the period (2024: none)

10.12 Pdcs dsk sensttlvtty

The Bank is erposed to price risk on quoted investment securities.

N/A

The table below summarizes the impact on increase in the market price on the Group's equity investments net of tax. The

analysis assumes that the market prices had increased by 50/6 with all other variables held constant and all the Bank's equity
instruments moved according to the historical correlation with the price:

lmpact on equity
2025 2024

KES'000 KES'000

Effect of increase on Equity 36

CONSOUDAIE) 8AI{K OF I€fVA UM]IE) AND SUBSIOIARY

RNAI{CIALSTAIEME{TS
FOR IHEIEAR EIIDE) 31 DEC6,T8ER 2025
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CONSOUDAIE) BAI.{KOF XE.fYA UMIIED AND SUBSIDIAR{
FINANCIAI. STAIEIiB{TS
FOR IHEYEAR E{DE) 31 DEC&I8ER 2025
NorEs (coNnNUE))

11 Capltal managemert (Gmup and Banlo

Rogulatory caphal

The Eanks objectives when mana$ng capital which is a broader concept than the 'equity' on the face of balance sheet, are

. To safeguard the Bank' ability to continue as a going concern so that it can continue to provide retums for the

shareholders and benefits for the other stakeholders.
. To maintain a strong capital base to support the cunent and future development needs of the business.
. To comply with the capital requirements set by the Central Bank of Kenya.

The Bank monitors the adequacy of ats capital using the minimum capital requirements and ratios established by Central Eank

ol Kenya. These ratios measure capital adequacy by comparing the Bank's core capitalwith total risk-weighted assets plus risk

weighted otf-balance sheet items, total deposit liabilities and total risk weighted off balance sheet items.

Assets are weighted according to broad categories of notional credit risk, being assigned a risk weighting according to the

amount of capital deemed to be necessary to support them. Four categories of risk weights (tyo,20%,50% and 100%) are

applied. For example cash in hand (domestic and foreign), balances held with Central Bank of Kenya including securities issued

by the Government of Kenya have a zero risk weighting, which means that no capital is required to support the holding of these
assets, Property, plant and equipment carries a 100% risk weighting. Based on these guidelines, such assets must be

supported by capital equal to 100% of their carrying amounL other asset categories have intermediate weightings.

off-

Cash and balances with Central Bank of Kenya

Deposits and Balances due other Banks

Loans and advances to customers

Government securities at amortised cost

Financial assets at fairvalue through prorit or loss

Financial assets at fair value througlh other
comprehensive income

Other receivables

lntangible assets

Property and equipment

0ff-balance sheet positions

Total credit risk weighted assets

Less: market risk qualifying assets

Adiusted credit risk weighted assets

Market risk equivalent assets

0perational risk equivalent assets

Balance sheet

canying amount

2025

KES'000

803,249
4s2,724

8,557,151

8,193,894

13,674

452,146
73,989

924.592

19,466,664

2024
KES'OOO

Risk weighted

amount

2025
KES'OOO

90,425

7,929,052

13,674

452,746

73,989

924.592

9.483.878

9,5 70,62 5

5 7,804

2,8 76,4 5 5

2024
KES'000

834,990

430,740

8,513,879

6,364,047

13,354

381,684

83,991

893.298

17,515,983

86,191
7,835,819

13,354

381,673
83,991

893.298

9.294.326

100,421 762,130

9,s84,299 10,056,458

13 674 13 354

10,043,104
399,627

2,133,9 69

64

12,504,883 12,576,699Total risk weighted assets
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t
CONSOUDAIE) BANKOF XEI{YA UMIIED ANO SUESIOIAR/
FINANCIAL SIAIEiIE{IS
FORIHEYEAR E{DED 3l DECOTEER 2025
NOrES (CONnNUE))
11. C{PfTAtMAilAGE[jtR{I(Conunued)

Tier I capital

Iier 2 capital

Total capital

Total deposit liabilities

Capital ratios:

Total regulatory capital expressed as a percentage of
total risk-weighted assets (CBK minimum 14.5%)

Total tier 1 capital expressed as a percentage of
risk-weighted assets (CBK minimum 10.5%)

lnterest on loans and advances

lnterest on Bank placements

lnterest on investments at amortised cost

13. INIEREST O(PRISE (Gmup and Bank)

lnterest on customer deposits

lnterest on inter-bank bonowings

lnterest on Central Bank of Kenya Repos

lnterest on leases

The Bank's regulatory capital position at 31 December 2025 and 31 December 2024 was as follows:

2025

KES'OOO

(s46,073)

(a16-07:t)

)2231.914

(4.44%l

tLaa%l

1137244

.tlJ15gI0

(s.81%)

(5A11J

The Business Laws (Amendment) Acl,2024 required banks to increase their minimum core capital from KSh 1 Billion to KSh 10

Billion over the five years. The minimum core capital is KES 3 Eillion as at 31 December 2025, progressing to KES 7 Billion by

2027, KES 8 Billion by 2028, and finally KES 10 Billion by 2029. Currently, the Bank's core capital stands at negative KES

546,073 Million. Ihe 0ilectors are putting in strategies to raise the capital to the required levels progressively through to 2029.

2.034,765 L03L4JA L829.018 L82ls61

2025

KES'OOO

Group

1,166,268

28,03 9

840.458

2025

KES'OO O

G roup

661, 13 0

5,273
38,809
28.972

2025

KES'OOO

Bank

1,166,268

28,039

838.169

2025

KES'OOO

B ank

661,130

5,273

38,809
28.912

2024

KES'OOO

Group

L,284,268

9,122

53 5.628

2024

KES'OOO

Group

744,645

t2,947

101,6 7 7

30.192

2024
KES',000

Bank

t,284,268
9,122

534.171

2024
KES'OOO

Eank

744,645

L2,947

101,677

30.192

65

ru\2! I.JJJ2A &89.461 889.461

2024
KES'OOO

(73t,2421

L2. INIERESr INOoME (Goup and Banlo
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CONSOUDAIE) EANK OF KSfYA UMITE) AITID SUESIDIARY

FrilAflClAt- SIATEMS{TS
FOR I}IE IEAR RIDE) 31 DECEIIBER 2025

NOIES (CoffnNUED)

L4. FEEAND CI)MMISSION II{COME

Ledger related fees and commissions

Credit related fees and commissions
Transaction related fees

15.

Gains on foreign exchange trading
Losses on foreign exchange trading

16. OIHEROPER IING INCoME (cmup and Banlo

Rental income
Remedial recoveries

Recoveries on loans and advances
Gain on disposal of property and
equipment
Dividend income
Gain/(loss) on Treasury Bonds
tra ding
Sundry income

250,143 214J.!1 255516 232,55.6

FORSGN EXCHAI'IGEIRADING INCOME(Gmup and 8an$

Foreign exchange net income includes gains and losses from spot and forward contracts and translated foreign cunency
assets and liabilities.

202s
Group

KES',000

28,094

104,758
717.297

2025
Bank

KES'000
28,094

104,758
81.302

2024
Group

KES'OOO

31,263

113,053
111.260

2024
Ban k

KES'OOO

31,263

113,053
88.240

2024
KES'000

68,937
(10.331)

58,600

7 4,324
2,786

168,501
45

2025
KES'OOO

54,091
(10.331)

4:1760

BanVGmup

69,508
5,261

200,227

299
7 ,731

280

253t60

66

774
60,678

1.491

3iu.4lt9



Statf costs (note 18)

Directom' emoluments - Fees

- other
Other Board expenses

Depreciation - Currentyear (note 28)
Amortisation of intangible assets (note 29)
Amortisation ofoperating lease (note 30)
Contribution to Kenya Deposit lnsurance Corporation
Auditors' remuneration
Credit loss expense on letters of credit and guarantees
Other operating expenses*

Salades and wages

Trainlng, recruitment and staffwelfare costs
Penslon contributions
Medical expenses
Statf lnsurance
Gratulty provlslon (note 32(a))
NSSF contdbutions
Affordable Housing Levy

Fringe Benefit Tax

19. INCOMETAX

a) Tax charge

Cunent tax based on the taxable profit for the year at 3O%
(2025:30%)
Prior year over provision- cufient taxation

b) Profit/(Loss) before tax

Tax calculated at a tax rate of 30% (2025: 30%)
Tax effect of expenses not deductible for tax purposes

Non-taxable income

Prior year over provision - cunent taxation
Deferred tax asset on tax losses not recognised

723",215. 711200 7_1"1.4A7 N,L012

2025
Grou p

KES'OOO

2025
Bank

KES'OOO

2024
Group

KES'OOO

2024
Bank

KES'OOO

1rU5rU3 1J106J:19
' Relates to all other operating expenses not captured under the other categories above,

18. STAFFCO$S

723,215
15,798

735
20,544
71,365
22,285

170
21,927

8,401
7,827

539.146

569,137
32,942
30,286
60,460

2,244
12,692
2,913
8,841
3.700

711,200
15,593

735
20,544
71,238
22,285

170
21,927

7,837
r,827

533.383

559,569
32,79t
30,003
59,329

2,203
12,340
2,627
8,638
3.700

713,407
14,851
25,t87

422
70,033
30,300

170
20,656

5,938
5,238

520.680

568,011
26,761
31,602
54,063
6,3 78
11,670
2,593
7,103
5.226

707,013
14,690
25,181

422
69,977
30,300

170
20,656

6,438
s,238

515.516

563,283
2 6,644
31,397
53,t77
6,266
11,621
2,396
7 ,002
5.226

Ll0?-876 1,395,[0r.

16,171

___16.1?,.

2LL5N 192974 lilL5-416) 114r-618)

202s
Group

17,575

1.820

19395

2025
Bank

12,118

1.557

ljl6?5

2024
GrouP

20,393

(589t

_____19.804

(44,285\
52,5t2

(40,750)

48.694
16,121

(6s,2741

77,480
(49,484)

r,820
54.853
le-395

(se,3e2)
81,058

(48,722l,

1,557
39.174
13-625

(40,625)

52,556
(40,751)

(s8e)
49.213
t9,8_04

The bank has not recognised deferred tax assets of KES 54.8 million (2024: KES 48 million) due to uncertainty of future earnings and
profils against which the defe(ed tax assets can be offset.
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L7. OPERAT|NG qPE{SES

Reconciliation of expected tax based on accounting loss
to tax charge

2024
Bank
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CONSOUDAIE} 8AI{K OF KE'IYA UM]IE) AND SUBSIDNTY
HNAilCIAL SIAIRIB{TS
FORIHEYEAR ANDED 31 DECO.IBER 2025

NorEs (cot{nNuE))

19. tt{coMETAX(CotInNUED)

t2.929

At 31 December L2t1 4,155 (1,O8t) (1,t54

20. PROffi GOSS) PER SIIARE (BantQ

Loss per share is calculated by dividing the net loss attributable to shareholders by the number of ordinary shares in
issue during the year.

2L.

At l January
Charge for the year

Prior year (over)/under provision
Tax paid during the year

2025
KES'OOO

Group

1,688
(19,39s)

(1,820)

22.800

2025
KES'000

Bank

1,557
(13,675)

(1,ss4
17.830

2024
KES'OOO

Group

1,685
(19,804)

589
15.842

2025
KES'OOO

263,57 4

39 6,098
143.577

2024
KES'OOO

Bank

1,685
(16,171)

491,490
33.425

&03.249 834.990

Cash in hand and balances with Central Bank of Kenya are non-interest bearing. Ihe cash ratio reserve is based on the
value of customer deposits as adjusted by the Central Bank of Kenya requirements. As at 31 Oecember 2025 the cash
ratio reserve requirement was 3.25% (20241 4.25o/ol ot all customer deposits held by the Bank.

ln prior years this was excluded from cash and cash equivalents for the purposes of the Statement of cash flows, but
follov/ing recent interpretations, it is now recognised that it should be included. The change in presentation has been
applied retrospectively, and the effect on the Statement of cash flows has been:

68

2025 2025 2024 2024
KES'OOO KES'OOO KES'OOO KES'OOO

GrouP Group Bank Group Bank

Profit/(Loss)fortheyear f9B.1S4 134299 OIE 220) U63Jl9)

Number of ordinaiy shares (number l4g,gfo l4g92Q Ug,glo 1rlg,g2o
in thousands)

Prolit /(Loss ) per share

Basic and dituted (KEs) 132 L2it m4) o,Qg)

There were no potentially dilutive shares outstanding as at 31 December 2025 or 31 Decembei 2024. Oiluted eamings
per share are therefore the same as basic eamings per share.

CISH Ar{0 BALANCES WIH CE{IRAI EAtlK 0F KEfrA (Goup and Banto

Cash in hand
Balances with Central Bank of Kenya:
- Cash ratio reserye
- Other balances (available for use by the Bank)

2024
KES',000

310,0 75
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b
CONSOUDAIED 8AI{KOF KEMTA UM]IE) AND SUBSIDIAtrY

FINAIICIALSTAIEMR{TS

rcR ilE'IEAR E{DE) 31 DECEi{BER 2025

NorEs(d)rmNuo)

22. DEPOS]TS AND BAI.AI{CES DUE FROM BAIIKING INSIIN'NONS

a) Balances due from banking institutions
maturing within 90 days:

Balances with conespondent banks

Balances with local banks

Allowance for ECL

As at l January
(Decrease)lncrease in allowance in the
yeat

GOVERNMENT SECURITIES

Kenya Government Treasury bonds - at
amortised cost
Treasury Eills

Ihe maturity profile of government

securities is as follows:

2025
Bank

KES'OOO

194,581

257.770

452.351

213
t4

227

2025
Group

KES'OOO

194,581

257.770

452J51

213
14

2025

571.526
8.193,894

1,443,894
1,100,000
5.6 50.000

213,847

217.106

430t53

102
111

213

2024

KES'OOO

Group

6,374,515

1,639,750
2,57 4,765
2.160.000

2024
G roup

KES'OOO

213,847

2t7.t06

430S53

102
111

213227

Allowance for impairment as at 31
December

Net carrying value 45Ln4 45L124 4;1a,740 4:10-L10

b) Deposits due to local banks n tT ,2ilL rL268 1l]68

4J24219c) Borrowing from Central Bank of Kenya 5,9.06.rc9 L806;tO9 4J2L27O

Deposits with/from local banks as at 31 December 2025 represent deposits due to microlinance banks.

The bonowings from Central Bankof Kenya as at 3l December 2025 were REP0s:

- Tenure: The period of the borrowings was 3 months from 2d December 2025 to 2nd March 2025-5,806' 109'000 (2024: The

period of the borowings was 3 months from 11 gctober 2024 to 13 january 2025- 1,010,000,000, 3 months from 2 December

2024 to 3 March 2025- 1,658,120,300 and 3 months from 11 December 2024 to 12 March 2025'2,056,096,000)
- lnterest rate: the bonowing attracted varying interest rate

- Security: pledge of the Bank is only a portion of the Treasury Bonds whose fair value was KES.6,150,000,000 (2024: Security:

pledge of the Bank is only a portion of the Treasury Bonds whose fair value was KES. 4,950,000,000).

23. FINANCIATASSETSATAMORNSE)COST

7 ,647 ,7 17 7 ,622,368

2025

KES'OOO

Grou p

571.526

c2,19243

t,444,344
1,099,899
5.6 7 5.000

2024

KES',000

Bank

6,364,047

1,639,281
2,574,766
2.150.000

6J-zt,5r5 6.364.047

69

Q,219,243. 8.19L894 6,321,515 6'181,047

Less than 1 year

3 years to 5 years

0ver 5 years

KES'000
Bank

2024
Ban k

KES',000



The weighted average effective interest rate on Ueasury bonds was 13% (2024: 13%). As at 31 December 202 5 treasury bonds with

a fair value of KES 6,150,000,000 (2023: KES 4,950,000,000) had been pledged to secure bonowings from Central Bank of
Kenya.

24. LToANSAI{DADVANCESmCUSToMERS(GmupandBanlo

CONSOUDAIED BANK OF KEIIYA UMIIE) AI{D SUESIONTY
FINANCIAL STAIEMEilNi
rcR IHE'IEAR R{DE} 31 DECtrTBER 2025

r{oTEs (coNniluD)
23. RNANCIALASSEIIiATAI,IoRnSO @ST (ComNUO)

Net loans and advances to customers &,5111s11 8'513,q19

Ile weighted average effective interest rate on loans and receivables as at 31 December 2025 was 12 .9o/o (2024 :

13.2%1.

lncluded in gross loans and advances to customers of KES 9,274,250,000 (2024: KES 9,170,032,000) are non-

performing loans amounting to KES 2,206,0034,000 (2024: KES 2,387,022,000). These are lncluded in the

statement of financial position net of specific provisions of KES 717,099,000 (2024 :KES 556,153,000).

b) Analysis of gross loans and advances to customers by maturity:

a) Commercial loans

Overd rafts

Mortgages
Asset finance loans
Staff loans

Gross loans and advances

Less:

lnterest in suspense

lmpairment losses on loans and advances to customers (note 25)

Maturing:
Within l year

Eetween land3years
After 3 years

Loans and advances to customers

The concentration of advances to customers is covered under note 10.7

EXPECIE) CRED]T LoSSES 0N LoAI{S At{D ADVAI{CES (Grcup aM 8anl0

At 1 January

lncrease in expected credit loss
Write offs
Reversals of expected credit loss

At 31 December

Collectively assessed impairment
lndividually assessed impairment

2025
KES'000

5,571,387

829,777

3,304,532
622,496.96

434.996

10,763,189

(1,488,939)
t717.099)

1,967,675
2,927,433
5.868.081

2024
KES',000

5,179,131

835,586

3,347,371
676,013
382.345

(1,250,414)
(656.153)

2,032,085
2,808,985
s.5 79.3 7 6

235,134
(42,466)

(168.501)

656,153

99,224
5s6.929

10,763.189 10.420,{46

656,1s3

u1qe.?

100,7 s 5

6 16.344

70

717,099

25.

10,420,446

631,986

288,9 78
(2 7,80s)

Q00.2271

q!.6.$3
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CONSOUDAID BAI{K OF KEfYA UMITED AT{D SUBSIDIARY
FINANCIAJ. STAIETIEI{R
FOR IHEYEAR E{Du) 31 DECEIilBER 2025
NoTES (CONnNUED)

26. OIHERASSETS

Clearing account
Prepayments
Rent receivable
Deposits for services

Others *

At beginning of the year at ranuary 1

Gain in market value of investment

0ther assets and other receivables that have fixed or determinable payments and that are not quoted in an active market
are measured at amortised cost less any impaiment loss.

2025 2025 2024 2024
KES'OOO KES'OOO KES'OOO KES'OOO

Group Bank Group Bank

6,839
42,837
26,001
12,105

360.433

6,839
42,83t
26,001
12,105

360.21s

10,647
45,!02
21,970
13,254

290.777

{48-209 {47.991

' lncluded in othea are Mpesa, pos and Kenswitch balances.

27. EQUIIYIilSIRUME{TSATFA|RVAtITEIHRoUGH(mtERCOMPREHRiS]VE|NOOME(cmup
and 8anl0

38J"800

8,354
320

$1q84

2024
KES'000

8,3s4

At end ofthe yearat oecember 31 8,624. 8,3 54

The investment consists of 21,699 shares of Kakuzi Limited which are in the name of the Bank.

ln accordance with IFRS 13, the fairvalue ranking ofthe investment is at level l.
Tax has not been recognised in respect of the gain in market value of investment at this time as defened tax has not been
recognised as disclosed in note 19.

7t

10,647
45,L02
21,970
13,254

290.827

2025
KES'OOO



GT



tL- : !lt

CONSOUDAIED BAIJK OF KE{YA UMMD AND SUBSIDIARY

RNANCIAL STAIEi'O{TS

FORTHEYTAR ENDED 3l DECE}IBER 2025

NOIES (C0NnNUED)

28 (a).GR0UP PROPmTYAiID EQUIPMR{I

c0sT/vALUATT0N
Al7 lanuary 2024
Additions
Disposal
Transfer

At 31 December 2024

At 1 January 2025

Additions
Disposal

Surplus on revaluation

At 31 December 2025

Comprising
At cost

At valuation

732,500 428,224 23,827

732.500

732,500

428.224

428,224

815
(5,38s)

733.000 423.654

733,000

733.000

Land and

buildings
KES'000

Leasehold

improvements
KES'000

Motor vehicles
KES'OOO

23.827

23,827

Fixtures, finings,
equipment &

ATMs

KES'000

368,778
10,845
(1,23s)

(119)

378.259

378,269

15,007

Computers
KES'OOO

Tota I

KES',000

1,718,049
12,504
(1,400)

1.729.153

t,729,153

77,8L2
(5,38s)

500

1.742.080

1,009,080

733.000

1.742,080

t64,720
1,659
(16s)

ttg

500
393.2 7623.827

166.333

166,333

1,990

:
168.323

423,654 23,827 393,276 158,323

42 3.6 54 23.827 393.276 168,323
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CONSOUDAIED BA}IK OF XE{YA UMMD AilD SUBSIDIARY

FINANCIAT STAIEMRIIS
FOR THEYEAR STIDED 31 DECB''BER 2025

NorEs (c0NnNUED)

28(a).GR0UP PRoPERTY AND EQUIPMSIT (Comlnued)

Al7 January 2024
Charge for the year

Reclassification
Write off

At 31 December 2024

At 1 ,anuary 2025

Charge for the year

Elimination on revaluation
Elimination on disposal

At 31 December 2025

NEI BOOK VALUE

At 31 December 2025

At 31 December 2024

Land and
buildings
KES'OOO

51,064
16,938

68.002

68,002

16,93 7
(84,939)

233-000

664.498

Leasehold

improvements
XES'OOO

421,803
15

421,878

723

(5.385)

416.556

2-098

6.406

rvloto r

vehicles

KES'000
Computers

KES'OOO

145,596
8,353

115
(165)

153,899

7,294

Total

KES',000

154.654

7 00.404

Fixtures, fittings,
equipment& ATMs

KES'OOO

421.878 22.437 362.593 153.899

20,925
L,512

22,437

1,390

23.827

1-390

352,466
77,477

(11s)
(1.235)

352,593

73,247

tza3s

15.676

t,028,7 49

38,991
(84,939)

(5.385)

375.840 161.193 977.416

'ra

ACCUM ULATED DEPRECIATION

991,854
38,295

(1.400)

L.028.7 49

7-L30

na34
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CONSOUDAIED BAI{K OF KE{YA UMTTED AI{D SUBSIDIARY

FINANCIAT STAIEMRIT
FOR IHEYTAR RIDED 31 DECEhIBER 2025

NolES (C0NnNUED)

28O). EANK PROPERTY AI{D EQUIPME{T

COST/VALUATION

Al7 tanuary 2024
Additions
Reclassilicatlon
Disposals

At 31 December 2024

At 1 ,anuary 2025
Additions
Revaluation
Reclassification

At 31 December 2025

Com p risin g

At cost

At valuation

732,500 422,839

732.500 422.83I 23.827 377.745 166.123

Land and

buildings
KES'000

733.000

733.000

Leasehold

improvements
KES'000

Motor vehicles
KES',000

Fixtu res,

fittings,
equipment &

ATMs

KES'000
ComputeB

KES'OOO

Total

KES'000

1,711,930
12,504

(1.400)

1.723.034

732,500

500

422,839

733.000 422,839

23,827

23,827

23.827

358,2 54
10,845

(11e)
(1.235)

377,745
15,007

4.887

397.639

164,510
1,559

119
(165)

165,123
1,896

(4.887)

r63.132

1,723,034
16,903

500

422,839 23,827 397,639 163,132

422.839 23.827 397.639 163.133

7.740.437

1,007,43 7

733.000

1.740.437

74



f
i{oIES (C0NnNUE))

28(b). BAI{KPRoPERTYAtIDEQUIPMEfi(ConUnued)

ACCUM U LAIED DEPR EC IANON

Al l lanvary 2024
Charge tor the year

Elimination on disposal
Reclassification

At 31 December 2024

At 1 January 2025
Charge for the year

Elimination on Revaluation

Reclassification

At 31 December 2025

22.437 362.259 153.691 1.022.821

Land and
b u ildings
KES'000

51,064
16,938

68,002

68,002
16,93 7

(84,939)

Leasehold

improvements
KES',000

416,432

416,432

20,925
1,512

22,437
1,390

FD(tures,

fittings,
equipment&

ATMs

KES'000

352,77 4
11,435
(1,235)

(115)

362,259
73,247

(189)

375.317

145,388
8,353
(16s)

115

153,691
7,289

Total
KES'OOO

985,983
38,238
(1,400)

7,022,827
38,864

(84,939)
(189)

976.557416.432 160.980

NEI CARRYING AMOUNT

At 31 December 2025 213,9_09 22-322 ?.1J2 763-881

At 31 December 2024 9E@! $3q! )2Ai2 700113

to the revaluation reserves.

these assets would have been KES 202,709,452 (2024: KES 198,721,820)).

no purchases. Other categories of assets are canied at cost less accumulated depreciation.

6-407

q4sz

75

CONSOUDAIED BAI{K OF XE{YA UMIIED AND SUBSIDIARY

RIIANCIAL STAIEME{IS

FoRTHEYIAR O{DED 3I DECnIBER 2025

476.432

Motorvehicles
KES'OOO

Computers
KES'OOO

23.827

ugq



CONSOUDAIED BAI{K OF KRIYA UMIIE) AND SUBSIDIARY

RNAI{CIALSTAIEME{IS
FORIHEIEAR EI{DED 3l DECEilIBER 2025

NoTES (CONnNUED)

28 (c). GROUP AilD EANK RIGHI0F USE 0F ASSETS

cosT/vALUAn0N
At 1 January 2024
Additions

At 31 December 2024

At 1 January 2025
Additions

At31December2025

Comprising
At cost

ACCUMULATED DEPRECIATION

At L lanuary 2024
Charge for the year

29 .(a)

At 31 December 2024

At 1 January 2025
Charge for the year

At 31 December 2025

NET CARRYING AMOUNT

At 31 December 2025

At 31 December 2024

1EASE{O1D t AIilD (Goup and Bang

cosT

At I January and 31 December

ACCUMULATED AMORIISATION

At 1 January

Charge for the year

At 31 December

NET CARRYING AMOUNT

Right of use of assets (rental space)

KES'OOO

379,578
35.874

475.452

4L5,452

415.452

415.452

190,628
31.739

222.367

222,367
32.373

254.7 40

160.712

193-085

ll

2025

KES'OOO

4 5.29 8

39,679

170

2024

KES'000

4 5.29 8

39,509

170

39.6793 9.849

I

I

I

a

At 31 December

76

5,449 s,619
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CONSOUDAIED BAT{K OF IG}IYA UMIIE) AND SUESIDIARY

FINANCIAL STAIEME{TS
FoR IHEYEAR EIIIOED 31 DECRIBER 2025

NOIES (CONnNUO)

29 O). GROUP AND BANK I.TASE IIA8IlfiY

Set out below are the canying amount of lease liability (ncluded in the liabilities under rote 32) and the movement

during the period

2025 2024

As at 1 January

Additions

Accretion of interest

Payments

As at 31 December

At 1 January

Depreciatlon charge

At 3 1 December

242,172

28,912
(56.570I

274.574

230,864

3s,874

30,192
(s4.758r

242,1J2

lf the land and buildings were stated on the historical cost basis, their carrying amounts would be as follows:

2025

KES'OOO

94,950

4.5211

9!-429

2024
KES',000

99,471
(4.521)

94,950



CONSOUDAIE) BANK OFXRfYA UMIIED AI{D SUBSIOIAflY
RI{ANCIAI- STAIEMS{TS
FORIHEIEAR ENDE) 3I DECEIBER 2025
NOrES(CrNnilUED)

29 (c). GROUP lltIIAt{clBl..EASSEIS

cosT/vALUATt0N

Al | )anuary 2024
Additions
Transfer from WIP

At 31 December 2024

At I January 2025
Additions

At 31 December 2025

ACCUMUI-ATED AMORNSATION

Al L JanMry 2024
Charge tor the year

At 31 December 2024

At 1 January 2025
Charge for the year

At 31 December 2025

NET CARRYING AMOUNT

At 31 December 2025

At 31 December 2024

I

Computer Software
KES'000

Work in Progress

KES,000

794.834

79 4,83 4

79 4.83 4

686,164
30.300

7 16.4 64

716,464
22.285

738.749

56.085

78.370

600

(600)

0
12.454

12.454

t2.454

Total
KES'000

792,075
2,759

794.8 3 4

794,834
12.452

807.286

686,164
30.300

716.464

716,464
22.285

738.749

68.539

78.3 70

79t,475
2,759

600

i.

78



1

CONSOUDAIED BAIIK OF KBIYA UM]IED AND SUESIDIARY
FINANCIAT STAIEME{TS
FOR IHE1EAR E{DED 31 DECE,IBER 2025

NOrES (CoNnNUED)

29 (c). Condnued BANK INTAIIIG|BIEASSEIS

c0sT/vAtuATt0N

Al L tanuary 2024
Additions

At 31 December 2024

At 1 January 2025
Additions

At 31 December 2025

ACCUMUI.ATED AMORNSANON

Al L lanuary 2024
Charge for the year

At 31 December 2024

At l January 2025

Charge for the year

At 31 December 2025

NET CARRYING AMOUNT

At 31 December 2025

At 31 December 2024

191,837

788,477
2,759

040

791.836

791,836

Work in Progress

KES,000

600

(600)

72,452

t2.4s2

__J2,452

Total

KES'OOO

789,07 7

2,759

791.836

791,836
12,452

804.289

683,164
30.300

713.464

713,464

22.28s

735.750

___6!,539

78tf.;l

583,164
30.300

713.464

713,464

22.285

735.750

56-08I

78tz;t

(

I

79

Computer
Sottware

KES'OOO



t
CONSOUDAIED EAIIK OF XT}ffA UMIIED AilD SUBSIDIARY

RNANCUILSTAIEIIIE{TS
FORII{EYTAR BIDED3l DECtrIEER 2025

NoIES (CONnNUED)

30. CUSI0MER OEPOSIIS (c]oup and B8nl0

Current and demand accounts
Savings accounts
Fixed deposit accounts

Ma tu ri U a n a lys is o f ca stom e r d epos its :

Repayable:
On demand
Within one year

31

Accrued expenses

Gratuity (note 31(a)
Tenants deposits
Cheques for collection
Sundry payables+

ECL provision for letters of credit and
guarantees

Lease liability (note 29 (b)

12,297,914 1L715,930

4,523,547
1,44t,438
6.326.989

5,964,985
6.326.989

3,484,752
1,326,167
6.905.011

4,810,919
6.905.011

7L297414 11^215,93I)

Ihe weighted average effective interest rate on interest bearing customer deposits at 31 December 2025 was
5.5% (2024: 6.5%). Concentrati0n of customers' deposits is covered under note 10.2.

(mtERuA8t[mEs

2025
KES'OOO

Group

151,836
2 7,880
20,066
11,054

149,056

10,839 10,839 9,012 9,012
214.514 214.514 242.172 242.772

5-852115 585.245 551.1l:I 551.313

' lncluded in sundry payables are uncleared P0S transactions, uncleared cheques and unclaimed balances

2025
KES'OOO

Bank
151,836

2 7,880
20,066
11,054

149,056

2024
KES'OOO

Group

114,845
18,059
18,162
12,050

137,013

2024
KES',000

Bank
114,845

18,059
18,162
12,050

13 7,013

a) Gratuity

Ealance as at l January

Paid

Charge for the year

Ealance as at 31 December

2025
KES'000

Grou p

18,059
(2,871)

12.692

2 7,880

2025
KES'000

Bank

18,059
(2,51e)
t2.340

?]pca

2024
KES'000

Group

10,29 5
(3,906)
11.670

18,059

2024
KES'OOO

B ank

10,295
(3,8s 7)

11.621

18.q5_e

80



CONSOUDATE) BAI{K OF K TVA UMIIED AND SUESIDIARY
FINANCIAL SIAIEIO{TS
MRIHETEAR E{D@ 31 DECEiEER 2025

NOIF-S (CO}{niluED)

32. SHIRE CAPITAI- (cmup and Baoto

a) Authorised:

80,000,000 ordinary shares of KES 20 each
(2024:160,000,000 ordinary shares of KES 20
each)

80,000,000, 4% non-cumulative inedeemable
non-convertible preference shares of KES 20
each

b) lssued and fully paid:

44,920,000 ordinary shares of Sh 20 each
36,056,500 4% non-cumulative inedeemable

3,200,000 3,200,000 3,200,000

1.600.000 1.600.000 1.600.000

4,800,00a 4,800,000 4,800,00q

l

2025
KES'OOO

Bank

2,998,400
721.130

2025
KES'OOO

G roup

2024
KES'OOO

Bank

2024
xES',000

G roup

3,200,000

1.600.000

{,lqq,000

2,998,400
727,130

9,71e,530

2,998,400 2,998,400
721,130 721,130

3,119,53! 3,719$a 3.219.530

Non'convertible non-participating preference shares are entitled to receive a discretionary dividend before any
dividend is declared to the ordinary shareholders. The preference shares have no right to share in any surplus
assets or profits and no voting rights.

81



NorEs(cotmfluE))

34. REVALUAnoN RESERVES (cmup and Banlo

At 1 January
Transfer of excess depreciation
Revaluation surplus on land and buildings
Defened tax on transfer of excess depreciation- Buildings

At 31 December

2025
KES'OOO

425,408
(14,4271

8s,437
4.326

2024
KES'OOO

Group
(4,229,6071

(1ss,220)
14,380

(4,314)
(50.295)

202s
KES'OOO

2024
KES'OOO

435,474
(14,380)

4.314

425J08500,25q

The revaluation surplus arises on the revaluation of freehold land and buildings. Where revalued land or buildings are
sold, the portion of the revaluation surplus that relates to that asset and is effectively realised over the period in which
this is transferred, is t;ansferred directly to revenue reserves. The revaluation sumluses are non-distdbutable.

Tax has not been recognised in respect of the revaluation surplus at this time as deferred tax has not been recognlsed
as disclosed in note 19 (b).

35. ACCUMUI.AIEDLOSSES

At 1 January
0pening balance adiustment
Profit/(Loss) for the year

Transfer of excess depreciation
Defened tax on transfer of excess

depreciation
Transfer (to)/from statutory reserve

At 31 December (L226,092t (4,265-60:il (4.425-056) t4,459.ru\

2025
KES'OOO

Group
(4,425,056)

198,184
14,42r

(4,326)
t9.2251

184,299
14,421

2024
KES'OOO

Ban k

14,244,7871
(2,567)

(163,789)
14,380

(4,314)
(50.295)

2024
KES'OOO

36. REGUIIIOtr/RESERVE (coup and Banl$

At 1.lanuary 783,973 233,678
Transfer from accumulated deficit 9.225 50.295

At3l December 79iL198 783.923

FAIR VAIUE RESERII/E (Gmup and Sang

At l January 7,486 7,486
Gain in market value of quoted equity shares through ocl 320

At 3l December 7,806 7,486

The fair value gain shows the effects from the fair value measurement of equity instruments at fair value through other
comprehensive income. Refer to note 7.6.8 for additional fair value disclosures.
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2025
KES'OOO

Bank
(4,450,7721

(4,326)
$.2251

31.



CONSOUDAIED MflK OF XRTVA UMTIED AI{D SUBSIDUIRY
FINAI{CIAISTAIEME{TS
FORII{EIEAR E}IDEI, 31 DECSjiBER 2025

NOIES (COImNUE))

38 (a) NOIES T0IHE GRoUP STAIE \iEMI0F CASH FLoWS

(a) Reconciliation of loss before tax to cash used in operations

ProfiV(Loss) before tax

Ad.iustments fon
Depreciation of pmperty and equipment (note 28)
Amortisation of intangible assets (note 29)
Amortisation of leasehold land (note 29)
lnterest expense on leases

Gain/Loss on disposal of property and equipment
Prior year adiust.
lmpairment (credit)/charge on loans and advances

Profit before working capital changes

(Decrease)/lncrease in other assets
(lncrease)/decrease in gross loans and receivables
lncrease in customer deposits
lncrease in other liabilities
(lncrease)/Decrease in treasury bonds

Cash (used in)/trom operations

Analysis ofthe balances ofcash and cash equivalents as shown in the statement
of financial position and notes

Cash on hand (note 21)
Ealances with Central Bank of Kenya -other (note 2 U
Ealances with other banking institutions (note 22)
Balance to Cenkal Eank (note 22 (c))

Deposits and balances to other banking institutions (note 22 (b))

(c) Cash and cash equivalents

As previously stated
Add: Cash Reserves

2025
KES'OOO

71,365
22,285

170
28,972

(1,ss7)
88.751

427 .505

263,574
539,575
452,t24

(s,806,109)
(72.6771

2024
KES'000

217,579 (13s,416)

70,033
30,300

170
30,192

(4s)
(s8e)

66.633

(r,005-a$) 0,0j2,a9)

67.278

(1s,981)
3 62,62 6

1,050,568
113,846

(2.605.05 7)

310,075
524,915
430,740

(4,724,2761
(17.2 68)

(b)

(4.563,41Q (3,415-7s4)

lSTJANUARY 3lSTDECEMBER

2024 2024

(2,799,686) (3,967,244)
453.779 491.490

e.3€9s4 0.425,2q4t

For the purpose of the cash flow statement, cash and cash equivalents comprise balances with less than three months'
maturity from the date of acquisition, including cash in hand, cash at Central Bank of Kenya, deposits held at calt with
banks and other shod term highly liquid investments with odginal maturities of three months or below, less advances
from banks repayable within three months from the dates of the advances.

83

(66,409)
(132,O23)

576,044
33,928

(1.844.728)



COT{SOUDAIE) BAI{K OF KETYA UMIIED AIID SUBSIDIAtrY

FINANCIAL STATEMEI{T!i

FoRIHEYEAR E{DE) 31 oECE[4BER 2025

NOIES (COtmilUB))

38 O) NoIES m IHE BANKSIAIEIE{I 0F C,ASH R WS

(a) Reconciliation of loss before tax to cash used in operations

b)

Loss before tax

Adjustments for
Depreciation of property and equipment (note 28)
Amortisation of intangible assets (note 29)
Amortisation of leasehold land (note 30)
lflterest expense on leases
Prior year adiustment
Gain on disposal of property and equipment
lmpairment (credit)/charge on loans and advances

Loss before working capital changes

lncrease in other assets
(lncrease)/decrease in gross loans and receivables
lncrease in customer deposits
lncrease in other liabilities
(lncrease)/Decrease in treasury bonds

Cash (used in)/from operations

Analysis of the balances of cash and cash equivalents as shown in the statement
of rinancial position and notes

Cash on hand (note 21)
Balances with Central Bank of Kenya -other (note 2U
Balances with other banking institutions (note 22)
Balance to Central Bank (note 22 (c))

oeposits and balances to other bankiog institutions (note 22 (b))

202s
KES'000

71,238
22,285

170
28,912
(1,746)

88.751

40 7.584

(66,307)
(132,023)

576,044
32,987

(1,829.847)

2024
KES'OOO

69,977
30,300

170
30,192
(2,s67)

(45)

66.633

47 .042

( 15,981)
362,626

1,050,568
130,140

(2.605.028)

310,075
524,915
430,740

(4,7 24,2761
(17.268)

19 7,9 74 (r4 7,618)

(1,oll56a (L030,633)

263,57 4
539,575
452,124

(s,806, r09)
(72.677)

g.563-410 (3.475,254)

(d) Cash and cash equivalents ISrJANUARY 3ISrDECEMBER
2024 2024

As previously stated
Add: Cash Reserves

(2,799,686) (3,967,244)
453.779 491.490

G,!45,9!? G,475,254)

84

For the purpose of the cash flow statement, cash and cash equivalents comprise balances with less than three months'
maturity from the date of acquisition, including cash in hand, cash at Central Bank of Kenya, deposits held at call with
banks and other short term highly liquid investments with original maturities of three months or below, less advances
from banks repayable within three months from the dates of the advances.
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40.

IWESTME{IS IN SUBSIDUIRIES

The consolidated financial statements include the financial statements of Consolidated Bank Limited and its subsidiaries.
Consolidated Bank does not have any joint ventures or associates

The operations of the companies below were vested in the Bank in July 2002 and are all incorporated in Kenya.i) Jimba Credit Corporation Limited
ii) Kenya Savings & Mortgages Limited
iiD Citizen Building Society
iv) Btate Building Society
v) Estate Finance Company of Kenya Limited
vi) Eusiness Finance Company Limited
vii) Home Savings and Mortgages Limited
viiD Union Bank of Kenya Limited
ix) Nationwide Finance Company Limited
Further to the above, the bank incorporated, Consolidated Bancassurance lntermediary Limited, which commenced operations in
January 2019.

All the above subsidiaries are wholly owned by the 8ank. The subsidiaries except Consolidated Bancassurance lntermediary
Limited are dormant and had a nil carrying value as at 31 December 202S (2024: Nil).

(mlm SUPPtETR{IAff INF0RMAT|ON (BanlQ

The bank's business comprises the following reportable units:
o Corporate Banking - Ihis include banking services such as business current accounts, fixed deposits, overdrafts, loans, asset

finance and other credit facilities in local and foreign cunencies

' Retails & sME (small medium size enterprises) - incorporating banking cunent accounts, savings accounts, individual fixed
deposits, personal loans, retailand SME lending

. Treasury - operates the bank's fund management and investment activities.

Others comprise tental income and other incidental income from the rental space in the Bank's Head Office building at
Consolidated Bank House.

The table below summarizes the breakdown of other supplementary information;

Pmfit or loss ror the year ended 31 December 2025
Corporate

banking
K€S',000

Treasury
KES',000

0ther
KES',000

Total

KES'000

(76,992)

93,655
(325.018)

(308,3s5)

Retailbanking

KES'000

577,467

388,329
(1.346.573)

(380,778)

800,167

43,760
(19.2s9)

828,668

69,608
35,989

(23.554)

1,300,642
69,608

561.733
( 1.7 14.404r

217,519

Net interest income
Other income

Net fee and comm
Operating expenses

Pmtiv(loss) before tax

85

62,440
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40. OIHERSUPPIIIIE{IARYlflFORMAnOil(ContnueO

Prolit or loss for lhe year ended 31 December 2024
Corporate

banking
KES'000

368,511
224,656

(870.768)

27r-600.)

Retailbanking

KES'000

140,624
187,543

(722.2751

G94JO8)

Treasury

KES',000

428,966
58,606

( 18.167t

46tu106

939,55 7
568,148

(1.643.121)

(135416)

(31.911)

66.888

893.709

893JO9

Other

KES'000

Tota I

KES',000

1,456
97,343

Net lnterest income
olherincome

0perating e&enses

Pmfiy(loss) before tax

Statement of fi nancial position
as at 31 December 2025

Assels
Short term funds
Loans
Other assets

Total assets

Liabilities and equity:
Customer deposits
Eonowed funds
Other liabilities
Shareholderc' funds

Total liabilities and equity

Statement offinancial position as
at 31 December 2024

Assets
Short term funds
Loans
Other assets

Total assets

Liabilities and equig:
Customer deposits
Borrowed funds
Other liabilities
Shareholders'funds

457,798
3,398,734

5 65.804

9,016,818
5,r58,424

5,L58.424 4A223iS 9.016.818

1,882,115 10,422,536

585,245
795.282

It.8!3-063

5,806,109

s,806,lo9

541,515
3,860,624
708.132

7,098,730
4,653,2 5 5

4i53,255 5,l-1tL2Z1 ru98J:t0

2,767,922 8,948,008

553,001
516.341

rc.orr$:0

4,74t,484

9,4 74,616
8,557,158
1.4 59.513

19-.4-91,487

12,304,651
5,806,109

22s,8t3

191191,28f

664.500

664500

7,640,245
8,5 r3,879
r.372.632

9,5a6,L56

I 1,7 15,930
4,7 4t,484
553,001
516.341

Total liabilities and equity 2J6Lp22

86

4-7JJ.J91 17,s.Xq,7-56

1,!-82J!5
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41. OOI{NNGE{CIES AfiD COMMMIEIi{TS INCI.UDING OFF EAI.ANCE SHEEIIEMS (BanK)

a) Condngentllabllldes

Acceptances and letters of credit
Forward and spot
Guarantees

ln common with other financial institutions, the Bank conducts business involving acceptances, letters of credit,
guarantees, performance bonds and indemnities. The maiority of these facilities are offset by conesponding obligations
of third parties.

2025
KES'000

t7 ,97I
270,850
653.285

2024
KES'OOO

815,676

IVaAn of @t dngont llabllld*:

An acceptance is an undertaking by a Bank to pay a bill of exchange drawn on a customer. Ihe Bank expects most
acceptances to be presented, but reimbulsement by the customer is nomally immediate.

Letten of credit commit the Eank t0 make payments to third parties on production of documents, which are
subsequently reimbursed by customers.

Guarantees are generally written by a Bank to support performance by customeG to third parties. The Eank will only be
required to meet these obligations in the event of the customer's defaull

Concentrations of contingent liabilities are covered under note 10.7(iii).

lJdgaUons sgalnst the bank

titigations against the Eank relate to civil suits lodged against the Bank by customers and employees in the normal
couGe of business. the likely outcome of these suits cannot be determined as at the date of signing these financial
statements. Ihe Directors, however, do not anticipate that any material liability will accrue from the pending suits.

b) Commlunems b cxtond cr€dh

2025 2024
KES'OOO KES'OOO

other commitments to lend 6ZL3lt9 58490_5

Undrawn formal stand-by facilities and credit lanes 301.567 263.311f

Commitments to extend credit are agreements to lend to a customer in future subiect to certain conditions. Such
commitments are normally made for a fixed pedod. Ihe Bank may withdraw from its contractual obligation to extend
credit by giving reasonable notice to the customer.

c) Caplbl commlhonts

2025 2024
KES'OOO KES'OOO

Authorised but not contracted for 816,q00 112,880

Capital commitments relate to; investment in a new CBS, ITSM system, Enterprise External Backup Solution, SIEM
implementation ,digital system upgrade, upgrade of servers and replacement of computers, furniture and

equipment.

87
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70,870
t43,250
601.556

942113
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41. ComNGSIICIES AND CoMMm'iEHTS tNCtUDtNG oFF BAT ANCE SHEETIEMS (Codnued)

d) Operatng loaso commtEnenG

Rental income eamed during the year was KES 69,508,000 (2024- KES 74,324,000). At the reporting date, the
Bank had contracted with tenants for the following minimum future lease receivables:

Ihe aaok as a l$so.
2025

KES'OOO

78,232
195,913

77.209

2024
KES'000

52,096
168,763

13.811

291,3!t 234.670

Operating leases relate to the buildings and are negotiated for an average term of 6 yean, with the rentals being
reviewed every two years and hence classified as operating leases. The leases are cancellable with a penalty when
the tenants do not give three months' notice to vacate the premises.

All operating lease contracts contain market review clauses in the event that the lessor exercises its option to renew.
The lessees do not have an option to purchase the property at the expiry of the lease period. The operating lease
contracts are cancellable.

e) ForBlgn exdtango contracts

Ihe Bank enters into derivatives for trading and risk management purposes, as explained in note 7.4.3 in the
Summary of significant accounting policies. The Bank may take positions with the expectation of profiting from
favourable movements in prices, rates or indices. Ihe trading portfolio is within the Bank's investment banking
division (treasury) and is treated as trading risk for risk management purposes. Derivatives held for risk management
purposes include hedges that are economic hedges, but do not meet the hedge accounting requirements. The table
below shows the fair values of derivative financial instruments recorded as assets or liabilities together with their
notional amounts.

The notional amouot, recorded gross, is the quantity of the dedvative contracts' underlying instrument (being foreign
currency, reference rate or index). The notional amounts indicate the volume of transactions outstanding at the year
end and are not indicative of either the market or credit risk

At 31 December 2025
Derivatives in economic hedge relationships
Foreign exchange contracts

Carrying value
liabilities
KES'000

2,gto

At 31 December 2024
Foreign exchange contracts

Fon/ards and spot contingenls are the foreign exchange deals canied out in the interbank markets

Carrying value
assets

KES'OOO

Notionalamount

KES',000

zLlL85!

14;1250L17$

oo

Within one year

ln the second to fifth year inclusive
After five yea rs
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42. REIAIE PAmYIRAI'ISACI|Oi{S (Gmup and Ban[

Parties are considered to be. related if one party has the ability to control the other party or exercise significant
influence over the other party in making financial or operational detisions.

Placings are made in the Eank by Directors, their associates and companies associated to Directors. Advances to
customers at 31 December 2025 include advances and loans to companies associated with the directos. Cofltingent
liabilities at 31 December 2025 include guarantees and letters of credit for companies associated with the Directors.

As at 31 December 2025 loans and advances to staff amounted to KES 434,996,000 (2024: XES 383,345,000). The
loans and advances to related parties are performing and are adequately secured.

CONSOUDATED BANK OF XE.IYA UMIIED AIID SUBSIDhff
R T{AII CIAI. STAIEM O{TS

FOR II{EIEAR EIDE) 31 DECEI4BER 2(n5

Customer deposits:

Staff costs
Board expenses
Administrative expenses

lnvestment in subsidiaries

Consolidated Bancassurance intermediary Limited

Due to subsidiaries

Consolidated Bancassurance intermediary Limited

Shoft term benelils
Salaries and other benefits

Fees for seruices as Directors

0irectors and employees
2025 2024

KES'OOO KES'OOO

At 3l December SAJA

Payments made on behalf of consolidated Bancassurance intermediary umited are as follows:

2025
KES'000

50,312
1,481,833

2,800
(1.480.216

12,015
20s

5.763

19,133

43,956
L,93t,477

2,520
(1.92 7.641)

s0.312

2024
KES'OOO

6,394
161

4.59 3

2025
KES'OOO

Group

t7,224

15.842

33-066

2025
KES'OOO

Bank

L7,020

1s.63 7

32i57

2024
KES'000

Group

t27,274

14.8s 1

L42J25

11,14Q

?9.!.j4

2024
KES'OOO

Bank

127 ,214

14.690

14L-e-61

5,00Q 5p9S

No ECL has been recorded on amounts due from the subsidiary as these have been assessed and are not material

Key management compensation

The remuneration of Directors and other members of
Key management during the year were as follows:

89

At l January
Placed during th€ year
Net interest applied
Wlthdrawals

11983
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CONSOUDAIE) BANK OF lGItfYA UM]ID AND SUBSIDIAtrY
FINAITICUIL STAIEMEI{TS
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NOTES (CoMnNUEI))

REI.AIE PARTYIRAI'{SACIIONS (ConIlnued)

Stafinumber

The total number of staff as at the end of the year was as follows:

43

Number of staff

DISNNSIION EETWEE{ CURREI'TAND I{OII.CURRE{r

The table below shows the distinction between current and non-cunent assets and liabilities

2025

302

2024

244

As at 31 December 2025

Assets

Cash and balances with Central

Bank of Kenya

Balances due from banking

institutions

Financial assets at amortised cost

Loans and advances to customers
Other assets
lnvestment in subsidiary

Equity instruments at fair value

through other comprehensive

income

Current tax recoverable

Property and equipment and Right

of Use Assets

lntangible assets

Prepaid operating lease rentals

Total Assets

Liabilities

Deposits and balances due to

banking institutions

Balances due to Central Bank of
Kenya

Customer deposits

Due to subsidiary

Other liabilities

Total liabilities

Within 12
months
KES'000,

803,2 49

452,124
t,444,344
2,51 1,0s 1

448,209

3,273

t2,67 7

5,806,109

t2,291,97 4

585.245

18.696.005

(13.033,255)

GROUP
After 12
months
KES'000'

6,774,899

6,046,100

925,376

68,539

5.449

Tolal
KES'000,

452,124
8,279,243
8,557,151

448,209

Within 12
months
KES'000'

452,L24
1,443,894

2,511,051
452,991

COMPANY
After 12
months
KES'000,

6,7 50,000

6,046,100

5,000

8,674

924,594

68,539

5.449

Total
KES'OOO'

803,249

4s2,124
8,193,894
8,557,151

452,991
5,000

8,674

4,155

924,594

68,539

5.449

72,67 7

5,806,109

12,29t,97 4

19,133

585.246

803,249 803,249

8,674 8,6 74

3,273

925,376

68,539

5.449

12,677

5,806,109

72,297,974

s85.245

18.696.005

4,155

72,67 7

5,806,109

L2,291,97 4

19,133

585.246

18.715.139 18.715.139

13.829031 795.292 (13,052,675) 13.,8Q8,1s! 7s_tE!1Net

90

5-662.250 13.829i3t 19-491287 5-662-464 13.&08356 19.470J20
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/(l. DISNNC1IONBEIWEE{CURRE{TAI{DNON.CURRS{r(COilNilUED)

As at 31 December 2024

Assets

Cash and balances with Central

Bank of Kenya

Balances due from banking

in stitutio n s

Financialassets at amo sed cost

Loans and advances to customers
other assels
lnvestment in subsidiary

Equity instruments at fair value

through other comprehensive

income

Property and equipment and Right

of Use Assets

lntangible assets

Prepaid operating lease rentals

Total Assets

Liabilities

Deposits and balances due to

banking institutions

Ealances due to Central Bank of
Kenya

Customer deposits

Tax payable

Due to subsidiary

0ther liabilities

834,990

430,953

4,7 24,2L6

11,715,930

1,688

4,734,765

5,9t3,752

5,000

893,490

78,372

5.620

8,354 8,354

4,724,7 66

5,913,752

893,299

78,372

5.520

834,990

430,953

6,364,047

8,513,879
381,682

5,000

893,299

78,372

5.620

4,724,2t6

11,7 15,930

1,557

20,07 4

551.3 14

Within 12
months
KES'OOO'

GROUP
After 12
months
KES'OOO'

Total
KES'000'

834,990

430,953

6,3 74,515

8,513,879
381,797
5,000

Within 12
months

KES'OOO'

834,990

430,953

1,639,750

2,600,127
381,682

COMPANY
After 12
months
KES'000'

Total
KES'OOO'

5,000

8,354 8,354

5,8!240.3 tL639-353 17t26.756 5,89r"820 11^624.163 17.51f982

t7 ,268 17,268 77,268 17,268

893,490

78,372

5.520

4,724,276

1 1,715,9 30

1,688

4,724,216

11,715,930

1,557

20,07 4
551.314 s51.314 551.314

Totat tiabitities 17.010.415 : 17.010.415 17.010.285 : 17.010.285

Net UO123,,014 U.6i9t5t Sr6t40 t11JlA-46O t-L,A0{OgQ 4lt562d

CURRRICY

These financial statements are prepared in Kenya shillings thousands (KES'OoO) which is the Bank's functional and presentation
curency.

SUBSEQUO{IAE{rS

There were no material events after the reporting date which would require adiustments to, or disclosure in, these financial
statements as at the date of the approval of the financial statements.

CIMPARAIIVE RGURES

Where necessary, comparative figures have been adiusted to c0nfom to changes in presentation in the current year.

91

1,639,750

2,600,127
381,79 7

u.

45.

46.
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Appendh 1

Stabmont of Compadson Act aland Eudgot

a) StatBmont of Flnancilal Posluon

ASSETS

Cash and balaoces with Cent alSank of krya

Balances due lrom banking institutions

financlalasscts at amo.tired cost

Loans and advances to customeE

Cu.lent tar rccoverable

0therassets

Equity inskuments at fai.value through other
comprehensive income

Prope.ty and equipmentand Right ofUse
Assets

lntanglble ass€ts

Prepald operating leas€ rentals

TUr tlssEls

UABILMES AND SHAREHOT'ERS' FUI{DS

UABILMES

Deposlts and balaoces due to banking
iostit!tioos

Balances due to CentralSank of(enya

Customer deposits

Other liabilaties

TOIAL T.IABIIMES

SMRE{OTDERS'R'I{DS

Share capital

Revaluation suelus

Accumulated deficit

Statu to ry ,eserve

Fairvalue reseNe

MTA! SHARE{OlDERS' FUNDS

mTA. tlAaltrnEs ANo

SHAREHOIDENS' N,tIDS

Actual

31-Dec

2025

KES',000

803,249

452,124

8,219,243

8,557,151

3,273

448,209

8,674

764,664

229,25r

5.450

l9.49r2EI

12,611

5,806,109

12,291,97 4

585.246

18.898.ms

3.719.530

500,750

(4,226,002)

793,198

7.806

788.074

Budget

31.Dcc

2025

(ES',000

1,109,084

305,588

5,304,655

9,633,312

286,465

8,354

649,387

254,251

5.450

lL566,611I

162,313

3,400,000

13,362,618

589.232

1?.514.182

3.719,530

425,845

(4,893,894)

793,198

7,806

52.485

Pedormance
Vadance

KES '000

85,000

667,892

L35.589

Variance Remarks

(305,835)

146,436

2,914,588

(r,076,161)

161,743

320

tt5,2t7

(3s,000)

Jp?L840

(149,636)

2,406,109

(1,070,644)

t3.9861

1.181.8{t

x
.28%

48lr

551

-11X

Due to.evlewofthe CRR byCgKand lnvesknent
ot ercess cash lo tie yearunder rcview

Hlgt balances in the t{ost o accounls lor
opentions
Higher than budteted investment in
Covemment seqrrities to take advantage ot
higher rEtums.
Lorv uptake ol loans and adyances due to the
dlmcult operaUng envircnment most buslnesses
operated In.

Due to lncrease h mobile money balances held
as at yearend

lncrease ln prlce of equlty Instruments

Revaluation of Land and bulldings

13% on-Solngwort in pmgres!

56%

4%

18%

0%

11r

-92%

71%

-8*

-l%

7X

l-ower boroiiiog lrom the inter- bank market
due !o lmproved liquldity posltlon

Hlgherborowing lo cover tie gap ln liquidity

Due to lack ofliquidity in the rharket

lncrease ln accruals and creditors in the year
underreview

Gain on revaluation of Land and buildings

Profitability compa.ed to budg€ted losses

0.1

20%

- 13%

0%

0%

14{}2*

ls,q[,?81 l?poiEq Jp2]!,q{!

92

119(



CONSOLIDATED BANK OF KEI'{YA LIMITED AND SUBSIDIARY

SUPPLEMENTARY INFORMATION

FOR THEYEAR ENDED 31 DECEMBER 2025

Appendh 1

b) Statemem of Comptrhenslye lncome

Actual

31-Dec-25

Budget

31-Dec-25

KES',000 KES',000

2,034,765
1,943,235

(7 34.t241
( 1.102.291)

1,300,641
840,944

Performance

Varlance

KES'OOO

91,530

(s9,326)

(44,636)

/28.t22l

327,612

174,751

(2,2s0)

( 14)

500,099

(19.395)

480.7153

Varlance

%

368.167

459,697 55"/"

5%
Ihe Bank exceeded lts target of
eamingassets

oue to decreased cost of
-33% bonowing as a result of improved

liquidi9 in the year.

INTEREST INCOI!'!E

INTEREST EXPENSE

NET INTEREST INCOI!,!E

Fee and commission income

Foreign exchange t ading
income

0ther operaling income

OPERATING INCOME

Operating expenses

Credit loss expense on loans
and advances

Credit loss expense ofl
balances due rrom banking
institutions

LOSS BEFORE TOCAIION

INCOME TAX CHARGE

LOSS FOR THE YEAR

250,143

43,760

337.439

1,931,983

(1,425,413)

309,469

88,396

365.561

1,604,3 71

(1,600,164)

-19%

-5096

-896

20%

.71%

Due to lower lncome from credit
related lines due to lower demand
forcredit and migration to RBCP

Stable FX ma*et leading to less
volatility in F0REX t ading

Less recoveries from BDD

oue to prudent management of
cosG and savings on staff cost
due to vacancies in some senior
positions

1% lncreased NPLs

177%
Exceeded tie target by 177%

17 oyo

(288,s78)

n4l

2t7,578

(19.395)

198.194

(286,728)

(282,521].

t282.521\

93
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CONSOLIDATED BANX OF KEI,IYA LIMTTED AND SUBSIDIARY
FOR THEYEAR ENDED 3l DECEMBER 2025

APPEIDIX 2: ISSUES RAISO BYIHEAUDlI0R GENERAT 0UR|NG pREV|oUSYEAR

Statement of lssue Position in 2025

Ihe Bank has made positive pmgress in the

implementatlon ofthe 2023 to 2027 strateglc

plan and the Bank was able to tlmamund to

profitability overall the Eank recorded

improved perfomance in various parameters

lncludlng; improved liquldity, gmwh in

Ealance sheet, eaming assets and gov{th in

revenue. Ihe Bank overall tumed around to

profitability rvith performance compared to

2025 lmpmving by 260% from the previous

l-BT of KES 135 million in 2024 to a PBT of

KES 218 Million in 2025.

Outlook

The Board and management will continue with the

implementation of the aggressive five-year

strategic plan for the pedod 2023 to 2027. Ihe
strateA/ is anchored on live strategc pillars;

business 8roMh, brand positloning, people, asset

quallty and leveraglng on technoloBr to gro',v and

continue with tie profitlrend into the future.

Raising additional capital to finance gmMh and

malntain healthy regulatory ratios is of paramount

importance. Ihe Eoard has developed a capital

build-up plan which willenable the Eank to ensure

it is in compliance with the regulatory capital

ratlos.
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Material uncertainty related to going concem

Ihe Bank continued to register poor performance ln

its operations. During the year under review, the

Eank incuned a loss of f6hs.163,789,000 (2022 -
l.shs.42 1,328,000), resulting into an accumulated

loss of r\shs.4,450,772,000 (2023-Kshs.

4,244,187,000) as at 31 December, 2024. Further,

as disclosed in Note 9 to the financial statements,

the Bank's total capital to dsk weighted assets ratio

continued to decline to (5.81%) (2023 - (4.46%l

against a regulatory minimum capital ratio of 14.5%.

The Group's cunent liabilities balance of Ksh.

17,010,415,000 exceeded cunent assets balaoce

of r6h. 16,544,278,000 by Ksh.466,137,000 and

the Bank's continued operations depend on

Govemment support and its creditors

Ihe total regulatory capital to dsk weighted

assets ratio remalned below the statutory

minimum though it impmved from the

previous (2024-5.81%) to (2025: (4.67)%)

against a rcgulatory mlnlmum raUo of 14.5%.


