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1. Acronyms and Glossary of Terms

a) Acronyms

BOM

ICPAK

IPSAS

PFM

PSASB

Kshs

PLWD

EDF

No.

Board of Management

Institute of Certified Public Accountants of Kenya

International Public Sector Accounting Standards

Public Finance Management

Public Sector Accounting Standards Board

Kenya Shillings

Persons Living With Disabilities

Enterprise Development Fund

Number of

b) Glossary of Terms
Fiduciary Management The key management personnel who had financial responsibility

II
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2. Key Entity Information and Management

a) Backgroundinformation

Nyeri County Enterprise Development Fund was established by and derives its authority and

accountability from the Nyeri County Enterprise Development Fund (Amendment) Act, on 29th

March 20l8.The Fund is wholly owned by the County Government of Nyeri and is domiciled in

Kenya.

The fund's objective is to:

a. provide affordable loans to applicants stipulated under section 20 of the Nyeri County

Enterprise Development Act (amendment),201 8;

b. Support capacity building ofthe beneficiaries;

c. Provide training, mentorship and provision of business development services to

beneficiaries;

d. Promote enterprise development in Nyeri County;

e. Support micro and small enterprises to develop linkages with large enterprises

f. Promote marketing of products and services for the enterprises;

g. Support technology acquisition, adoption and utilization by Micro and small enterprises

and Cooperatives Societies; and

h. Promote gainful employment through enterprise development'

b) PrincipalActivities

The Fund's principal activity is promoting enterprise development within the County by providing

affordable loans to eligible applicants operating businesses in Nyeri County.

c Board of Trusteesffund Administration Committee

Board Chairperson
I

John Githinji Mburu

Board Vice ChairpersonEunice Wangari Mwathi
2

Chief Officer (Responsible for Trade)
3

George Mwangi

Board Member
4

Lydia Wanjiru Mwangi

Board Member
5

Jackson Gathigi Kanyingi

Director, (Responsible for Trade)Eva Ndiang'ui
6

Fund Administrator
7

lll

Ref Nanre Position

Mary Wanjugu
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d) Key Management team

e) Fiduciary Oversight Arrangements

John Githinji Mburu Board Chairperson

2 George Mwangi Officer (Responsible for Trade)Chief

J Jackson Gathigi Kanyingi Board Member

4 Mary Wanjugu Fund Administrator

tGI5ffi

Directorate Internal Audit Audit and Finance Committee
J Counry Assembly of Nyeri ccounts and Investment CommitteePublic A
4 The Senate County Public Investments

Funds Committee

and Special

lv

S/No. Position
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Key Entity and Management (Continued)

0 Registered Offices

Nyeri County Enterprise Development

P.O.Boxlll2-10100

Nyeri, Kenya

Opposite Nyeri Golf Club along Kamakwa Road

h) Fund Bankers

Kenya Commercial Bank, Nyeri Branch

P.O Box 192-10100

Nyeri, Kenya

i) IndependentAuditors

Auditor General

Office of the Auditor General

Anniversary Towers, University Way

P.O. Box 30084-00100

Nairobi, Kenya

j) Principal Legal Adviser
The Attorney General

State Law Office, Harambee Avenue

P.O. Box 40112_OO2OO

Nairobi, Kenya

k) County Attorney
Nyeri County

P.O box il l2-10100

Nyeri, Kenya

en ts

g) Fund Contacts

Telephone: (254) O2O7B4O5B8

E-mail : nyericountyedf@gmail.com

Website: www.n,veri.qo.ke
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3. Board of Trustees/ Fund Administration Committee

Diploma in Business Management

Date Of Birth - lil July 1991

Board Vice Chairperson

Youth Representative

Bachelor in Education

Date Of Birth - 1967

Board Chairperson

John Githinji Mburu

Eunice Mwathi

Diploma in Education Management

Date Of Birth - 2/' September 1953

Board Member

Nyeri Business Community Representative

Jackson Githigi Kanyingi
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George Mwangi

Masters in Govemance and Ethics

Date Of Birth - 05th September 1970

Chief Officer, Trade Tourism and Cooperative Development

Evah Ndiang'ui

Bachelor Of International Business Administration _

Finance

Masters in Business Administration

Management

CPA-K

Date Of Biilh - 3Ut lanuary 19g9

Director - Trade Development

Strategic

Lydia Wanjiru Mwangi

ploma in Computerized Air Travel and Operations

Date Of Birth - F fug 1991

Board Member

PWLD Representative

Di

CPA Mary Wanjugu
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Bachelor of Science in Mathematics

CPA-K

Dote Of Birth - l6tt, April lgg0

Fund Administrator - EDF
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4. Management Team

John Girhinji Mburu

I Bachelor in Education

Date Of Btrth - 1967

Board Chairperson

Jackson Githigi Kanyingi

Diploma in Education Management

Date Of Birth - 2Vt' September 1953

Board Member

Nyeri Business Community Representative

Masters in Governance and Ethics

Date Of Birth - 05il' September 1970

Chief Officer, Trade Tourism and Cooperative

Development

George Mwangi

CPA Mary Wanjugu

Bachelor of Science in Mathematics

CPA.K

Date Of Birth - 16tt' April 1990

Fund Administrator - EDF
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5. Board Chairperson's Report

It is my pleasure to present' on behalf of the board, the Nyeri county Enterprise Development
Fund financial statements for the year ended 30ft June2024.The financial statements present the
financial performance of the fund over the past year.

The Former Fund Administrator exited the board and the cument one was appointed. The fund and
its stakeholders are increasingly emphasizing on the need to ensure sustainability through resource
mobilization and financing capabitities with an objective of ensuring that the fund,s remains a
going concern.

Na m e*.ss.q e. . .gf\ys ft*S 1...............5ignature ort".!.*Lt(zaz I
Chairperson,

Nyeri County Enterprise Development Fund

ravE=

lx

Loans disbursement during the period was carried out as per the plan with the coordinated efforts
by all stakeholders. The fund disbursed loans worth Ksh. 16,350,000 to 4r beneficiaries.

The fund received interest income amounting to Kshs. 708,327 from loans advanced to members.
The total expenditures during the period amounted to Kshs. 504,645.

The fund's primary goal remains steadfast; to foster economic groMh and development by
empowering local businesses. The fund also focuses on enhancing its efficiency and effectiveness
by building automation infrastructure in form of a roan management System.

I take this opportunity to express my sincere gratitude and appreciation to the county Government,
partners, stakeholders, the board and the secretariat for their continued support which made us
achieve these results.

The fund looks forward to the continued support in the year 2024/2025 as it works towards
realization of its mandate.
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6. Report of The Fund Administrator

It is my pleasure to present the Nyeri County Enterprise Development Fund financial statements

for the year ended 30th June2024. The financial statements present the financial performance of

the fund over the past year.

The fund was established in the financial year 2017 12018 and started with an amount of Kshs. 30

Million. An amount of Kshs 10,000,000 was added in the financial year 202212023.

Chart 1: LOANS DISBURSED PER YEAR

AMOUNT OF LOANS ISSUED

PER YEAR

E

500,000

AMOUNT OF LOAN ISSUED

. 2018/19 " 2OL9120 : 2020/U. 2027/22 s 2022/23 .\ 2023124

Since inception, the fund has issued loans worth Kshs.78,186,376 as distributed above. In the year

202312024 the loan uptake increased by 24"/o from Ksh. 12,350,000 in 202212023 to Ksh.

16,350,000.

ChaTt 2: BENEFICIARIES PER YEAR

NO. OF BENEFICIARIES

z0z3/24

2022123

202L122

20zo/zt

2OL9l20

2Or8/19

:

i

30

I

100 80

:

70

I

50

x

I

5U20 40

23,204,r50

ie,rso,ooo

9,250,000

41

32



Nyeri County Ettlerprise Development Funtl
Annual Report and Financial Statem ents for the year ended June 30, 2024

Since inception, 235 enterprises have benefited from the Nyeri County Enterprise Development
loans' In the year under review the no. of beneficiaries increased by 2l%, from 32 in the year
2022/2023 to 41.

The Nyeri County Enterprise Development Fund, offers loans to sole proprietors of both gender;
male and female as well as Limited Companies.

i,l MALE

. FEMALE

. COMPANY

Since inception, the Nyeri County enterprise Development Fund has issued 57yo loans to Male
proprietors, 36o/o to female proprietors and 77o to Limited Companies.

r COMPANY

B FEMALE

o Male
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In the year 202312024, out of the 4l beneficiaries, 56% were male, 32Yo were femate while 12 7o

represented the limited companies.

Loans were disbursed to all eligibte applicants as per their requests and the approval ofthe board

In the year ended 30th lune 2024, the fund received revenue from interest on loans from members

amounting to Kshs. 708,327.

In the year under review the fund experiences automation challenges which are currently being

addressed through procurement ofa loan management system through the department ofTrade,

Tourism, Cooperatives and Culture.

I take this opportunity to thank all stakeholders, the board, and the secretariate for the support to

ensure that Nyeri County Enterprise Development Fund achieves its objectives.

N",,"...)Y1fu1 Anr*hu signature.....W**, Dile....t f{.U.lz'f

Fund Administrator,

Nyeri County Enterprise Development Fund
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7. Statement of Performance against the County Fund's Predetermine d Objectives

Below we Provide the Progress on attaining the stated objective:

::t"r,:,il:;12) (fl of the public Finance Management Act, 20 12 requires that, at the end of each

financialyear,theAccountingofficerwhenpreparingfinancialstatementsofeachCounty

GovernmententityGovemmententitiesinaccordancewiththestandardsandformatsprescribed

bythePubticsectorAccountingStandardsBoardincludesaStatementofthecountygovemment

entity's performance against predetermined objectives'

ThekeydevelopmentobjectiveoftheFundaSperthedraftstrategicplan(2023.2028)istoprovide

affordable roans to applicants operating enterprises in Nyeri county'

uptake increase bY

zl\o from 32

beneficiaries in the

previous Year to

41.

FY

loan

ln the

202312024

7o of loan uPtake
Number

grantedaffordable loans to

applicants

operating

enterprises in

Nyeri countY

To provide

Nyeri CountY

EnterPrise

DeveloPment

Fund loans
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8. Corporate Governance Statement

. Succession ptan,

The composition of the fund management
Development Fund (Amendmenr) Acr,20lg a
Trade guideline. The members appointed se
renewable after 6 years.

The board charter

Fund
ents for the ear ended Ju n e 30,2024

. The number of Board meetings held and the attendan
The Board held three meetings within the financial year and alllaunching activity of the fund was also conducted within the year.

ce

meetings had a quorum. A

commiftee is as per the Nyeri County Enterprise
nd/or the County Executive Commiftee Member for
rve a period of 2 terms of 3 years each and non_

O

The Board charter has not been developed, however, the
included in the department,s charter.

activities undertaken by the fund are

Appointment and Removal of the Board

a. Representative of the Business Community

Two groups/associations with major representation of the Business community

Each groups/associations to nominate two people of the opposite gender

The nominees should be residents of Nyeri County

The nominees shourd not be from the same Sub-county to ensure regionar barance

One person will then be appointed to represent this particular category.

a

:TI::"'"ns 
process is as per the countv Executive comminee Member for Trade guiderine

Appointment

ll

III

lv.

b. Youth Representative

xtv
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Two gro ups/associations with major representation of the youth in creative industry

ll Each groups/associations to nominate two people of the opposite gender

lll The nominees should be residents of Nyeri County

One person wilt then be appointed to represent this particular category

c, Cooperative Societies Representative

Two cooperatives with major of membership from Nyeri County

II Each cooperative to nominate two people of the opposite gender

lll The nominees should be residents of Nyeri County

IV The nominees should not be from the same Sub-County to ensure regional balance

One person will then be appointed to rePresent this particular category

d. Persons living with disability (PLWD) Representative

National Council for persons living with disability has been identified as the most

representative association for PLWD involved in the county.

ll Submit names of two Nominees who should be residents of Nyeri County

ul. The nominees should be running a micro and small enterprise development

lv The nominees should not be from the same Sub-County to ensure regional balance

Only one will then be appointed from the two nominees.

For a person to be eligible for appointment as a member the following criteria should be met -

a Is a Kenyan citizen;

XV

iv. The nominees should not be from the same Sub-County to ensure regional balance

t.
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Holds a minimum of a diploma from a recognized institution in Kenya;

Has operated a business which is a micro and small enterprise in the county for a
period ofthree years;

Satisfies the requirements of Chapter Six of the Constitution

The members of the Board may be removed from office for-

Cross violation of the Constitution or any other law;

a

b. Gross misconduct, whether in the performance of the member's functions or

otherwise;

Physical or mental incapacity to perform the functions ofoffice; or

d. Incompetence or neglect ofduty

Rernoval

The Nyeri County Enterprise Development Fund further provides that the County Executive

Member responsible for Trade may, upon the recommendation of the Board, revoke the

appointment of a member of the Board on any of the above mentioned grounds.

The following reasons may result in the ceasing to be a member of the Board: -

Resignation in writing, to the county Executive Member for the time being

responsible for Trade;

b. conviction of a criminal offence resulting in a sentence to a term of imprisonment

of not less than six months;

being declared bankrupt;

c

a

o

a

c

a

d. being unable to perform the functions of his or her office by reason of mental or

physical incapacity; or

xvl
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e. Dies

Where a vacancy occurs in the membership of the Board, the County Executive Member for the

time being responsible for Trade shall, if the vacancy relates to non-ex- officio members appoint

a new member in accordance with the provisions of this Act.

Roles and Functions ofthe board:a

To formulate sound policies for the administration, regulation and management of the

fund

2. Set the criteria for appraisal of loan applications

3. Approve the disbursement of the fund

4. To set the loan repayment conditions

5. To put in place necessary mechanisms for sanctions and their enforcement in cases of

loan repayment default

6. To institute measures and mechanisms aimed at loan recovery

7. To mobilize resources for the furtherance ofobjectives ofthe fund

8. To receive any grants and or donations

9. To develop and facilitate sectoral linkage to the fund

10. To establish and maintain links in and outside the county with organizations with similar

objectives.

I 1. To develop programs, projects and other related activities aimed at capacity building to

fund beneficiaries.

12. To convene an annual forum for fund beneficiaries for sensitization purposes

13. Monitor and evaluate the programs under the fund

xv tl
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14. Collaborate with other relevant stakeholders in the provision ofappropriate business

development service to fund beneficiaries.

15. To prepare and submit annual reports on operations and performance ofthe fund to the

County Executive Committee Member

16. To carry out any other function which, in the opinion of the County Executive Committee

Member for the time being responsible for Trade, will be necessary to promote and

facilitate the objects for which the fund is established.

r lnduction and training

The fund ensure induction is carried out for the new board.

o Conflict of interest,

The fund has not established any conflict of interest among the appointed board members

o Board remuneration

Board members receive sitting allowances as provided by Salaries and Remuneration Commission
(sRC)

xvlll
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9. Management Discussion and Analysis

ln June 20lg the Nyeri county Enterprise development fund received Kenya shillings 30,000,000

from the Nyeri Government County Treasury'

A total of 235 beneficiaries have acquired the Nyeri county Enterprise Development fund loans

worth Kshs. 18,186,376 since its inception'

The fund disbursed loans to all eligible applicants as per their requests and the approval by the

board

Chart 4: CHANGE rN ASSE'TS OV['R rH['\TF ARS
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45,000,000

40,000,000
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2)r8/2}rs 2Org/2OZO 2O2Ol2O2r 2o2Ll2O22 2022/2023 202312024

The net assets of the fund have grown from Ksh.30,000,000 in the FY 2018/2019 to Ksh.

43,200,794 in the year 202312024. This is attributed to injection of additional tunds by the Nyeri

County Treasury amounting to Ksh. 10,000,000 in the FY 202212023 and the surplus realised

from the funds operations over the years.

xtx
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The surplus realized over the years has been dynamic; this is attributed to decreased loan

repayment by the loanees which has been a major chaltenge for the fund. However, this risk is

mitigated by having all applicants provide security for their loans and all loans Insuranced in case

of death and permanent disability.

The fund has no outstanding debts to any institution or individual. However, the principal loan

balance as at 30th lune2024 was Ksh. 32,,3g4,326.The Fund has observed all statutory provisions and

envisions to continue being compliant.

xx
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10. Environmental and Sustainability Reporting

No CSR activities were undertaken during the year'
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Il. Report ofThe Board

The board submit their report together with the audited financial statements for the year ended
June 30, 2024 which show the state ofthe Fund affairs

Principal activitics

The Fund's principal activity continues to be; promoting enterprise development within the County
by providing affordable loans to eligible appricants operating businesses in Nyeri county.

Results

The results ofthe Fund for the year ended June 30,2024 are set out on pagel

Trustees

The members of the Board of rrustees who served during the year are shown on page iv. The
former fund administrator Ann Githinji was replaced by Mary Wanjugu.

A ud ito rs

The Auditor General is responsible for the statutory audit of the Fund in accordance with Article
229 of the Constitution of Kenya and the public Audit Act 2015.

By Order of the Board

f; Chairperson

Nyeri County Enterprise Development Fund

=,

oate: .....1.911..\t.1""9?<1c....
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12. Statement of Management's Responsibilities

Section 167 of the Public Finance Management Act,Z}l2requires that, at the end of each financial
year, the Administrator of a County Public Fund established by the Nyeri County Enterprise
Development Fund (Amendment) Act, 2018 shall prepare financial statements for the Fund in
accordance with the standards and formats prescribed by the Public Sector Accounting Standards
Board.

The Administrator of the Nyeri county Enterprise Development Fund is responsible for the
preparation and presentation of the Fund's financial statements, which give a true and fair view o[
the state ofaffairs ofthe Fund for and as at the end ofthe financial year ended on June 30,2024.
This responsibility includes: (i) maintaining adequate financial management arrangements and
ensuring that these continue to be effective throughout the reporting period; (ii) maintaining proper
accounting records, which disctose with reasonable accuracy at any time the financial position of
the Fund; (iii) designing, imptementing and maintaining internal controls relevant to the preparation
and fair presentation of the financial statements, and ensuring that they are free from material
misstatements, whether due to error or fraud; (iv) safeguarding the assets of the Fund; (v) selecting
and applying appropriate accounting policies; and (vi) making accounting estimates that are

The Administrator of the Nyeri county Enterprise Development Fund accepts responsibility for the
Fund's financial statements, which have been prepared using appropriate accounting policies
supported by reasonable and prudent judgements and estimates, in conformity with International
Public Sector Accounting Standards (IPSAS), and in the manner required by the pFM Act, 20 l2 and
the Nyeri county Enterprise Development Fund (Amendment) Act, 201g. The Administrator of
the Fund is of the opinion that the Fund's financial statements give a true and fair view of the state
of Fund's transactions during the financial year ended June 30, 2024, andofthe Fund,s financial
position as at that date. The Administrator further confirm the completeness of the accounting
records maintained for the Fund, which have been relied upon in the preparation of the Fund,s
financial statements as welr as the adequacy of the systems of intemal financiar control.

Nothing has come to the attention of the Administrator to indicate that the Fund will not remain a
going concem for at least the next twelve months from the date of this statement.

xxul

reasonable in the circumstances.
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Approval oI the financial statements

The Fund s financial statements were approved by the Board on

signed on its behalfby:

t 2024 and

N*
Mary Wanjugu

Fund Administrator

Nyeri County Enterprise Development Fund

xxrv
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NAIROBIOFFICE OF THE AUDITOR.GENERAT

li n h u n t' i n g ..1 t' L t t r t t t I u h i I i t.r'

REPORT OF THE AUDITOR.GENERAL ON NYERI COUNTY ENTERPRISE
DEVELOPMENT FUND FOR THE YEAR ENDED 30 JUNE,2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on the Lawfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of lhe Constitution, the
Public Finance Management Ad, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Nyeri County Enterprise
Development Fund set out on pages 1 lo 41, which comprise the statement of Receipts
and Payments for the year ended 30 June, 2024 and the statement of comparison of

Report of the Auditor-General on Nyeri County Enterprise Fundfor the year ended 30 June, 2024



budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effects of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Nyeri County Enterprise Development Fund as at
30 June, 2024 and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards (Accrual Basis) and
comply with the County Government 4ct,2012, the Nyeri County Enterprise Development
Fund (Amendment)Act, 2018 and the Public Finance ManagementAct, 2012.

Basis for Qualified Opinion

1. Uninsured Loans

The financial statements reflect Kshs.33,230,159 in respect of receivables from exchange
transactions as disclosed in Note 13 for loans advanced by the Fund. However, review of
documents for insurance payments revealed that the insurance policy paid for was valid
for one (1) year only, yet the loans disbursed were supposed to be repaid in two (2) years,
as stated in the signed letter of offer. lt was further noted that the letter of offer did not
indicate that the insurance was supposed to be renewed on an annual basis, and there
were no renewed insurance policies, indicating that the loans were uninsured after one
year, exposing the Fund to possible loss of funds in case beneflciaries passed on, or
experienced permanent and totaldisability, resulting in inability repay loans.

ln addition, the following observations were made;

i. Since the inception of the Fund, one hundred and eighty-two (182) beneficiaries
have received loans, out of which, twelve (12) loans carrying a total amount of
Kshs.4,600,000 were found to be nonperforming since the beneficiaries have
never made any repayment to the Fund since the time they were issued with the
loans.

ii. As per the loan agreements, the beneficiaries were supposed to repay the loans
over a period of 24 months. Review of outstanding loans showed that a total of 83
beneficiaries who had outstanding loans amounting to Kshs.11,795,231 as at 30
June,2024, had not cleared their loans over that period, meaning that the period
stipulated in the signed contracts had lapsed and there was no addendum to the
signed contracts granting the beneficiaries additionaltime to repay the loan. Yet
Management have not recovered the loans from the securities held.

iii. ln the financial year under review, 41 beneficiaries were awarded loans amounting
to Kshs.16,350,000 out of which '19 beneficiaries who were awarded loans
amounting to Kshs.8,000,000 were nonperforming since they had not made
monthly repayments for the last 90 days, and as per the guidelines issued by the
CEC Finance, Management was supposed to instruct auctioneers to repossess
the securities. This raises doubt as to whether the vetting process of the
beneficiaries in regard to their capability to repay the loan was done thoroughly.

Report of the Auditor-General on Nyeri County Enterprise Fundlor the year ended 30 June, 2024
2



iv. The loan statements showed that Management did not charge penalties to the
beneficiaries who failed to make payments as per the guidelines issued by the
CEC Finance.

v. The Loan statements of the beneficiaries showed that there were those who
overpaid their balances, raising doubt as to whether the beneficiaries have access
to their loan statements showing the correct amount of outstanding balances.

ln the circumstances, accuracy, completeness and recoverability of the receivables from
exchange transactions amount of Kshs.32,325,570 could not be confirmed.

2. Unreconciled Trade Payables

The statement of financial position and Note 20 to the financial statements reflected trade
and other payables balance of Kshs.470,205 which related to unidentified deposits.
These are repayments made by the beneficiaries to the Fund's bank account, and the
deposit slips were not taken to the secretariat office for receipting making it difficult for the
reconciliation of accounts. Management did not monitor all monthly instalments made by
the beneficiaries to enable reconciliation of accounts, resulting to continued accrual of
unidentified deposits.

ln the circumstances, accuracy, completeness and recoverability of the trade and other
payables amount of Kshs.470,205 could not be confirmed.

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAls). I am independent of the Nyeri County Enterprise Fund
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matter described in the
Basis for Qualified Opinion section, I have determined that there are no other key audit
matters to communicate in my report.

Other lnformation
The Management is responsible for the Other lnformation set out on page iii to xxii which
comprise of Key Entity lnformation and Management, profiles of Trustees and Fund
Administration Committee, Management Team, board/Fund Chairperson's report, report
of the Fund Administrator, Management Discussion and Analysis, Corporate Governance
Statement, Management Discussion Analysis, Environmental and Sustainability
Reporting, Report of Trustees and Statement of Management Responsibilities.

The Other lnformation does not include the financial statements and my audit report
thereon.

Report of the Auditor-Ceneral on Nyeri County Enterprise Fundfor the year ended 30 June, 2024
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Basis for Conclusion

ln connection with my audit on Fund's financial statements, my responsibility is to read
the other information and in doing so, consider whether the other information is materially
inconsistent with the financial statements or my knowledge obtained in the audit or
otherwise appears to be materially misstated. lf, based on the work I have performed, I

conclude that there is a material misstatement of this other information and I am required
to report that fact.

Based on the audit procedures performed and the matters described in my Basis for
Qualified Opinion, I confirm that other information is not materially inconsistent with the
financial statements

My Opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in Use of Public Resources section of my report, I confirm that nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion

1. Unvalued Loan Securities

Loans totalling Kshs.16,350,000 were disbursed to 41 beneficiaries out of which 34 loans
amounting to Kshs.13,450,000 were secured with land title deeds. However, no valuation
report was provided to confirm value of the land. Therefore, it was not possible to confirm
whether the Management would be able to recover the outstanding loan amounts in case
of default.

ln the circumstances, recoverability of outstanding loans may not be possible in case of
default as the value of the land may not be commensurate to the amount of loan
advanced. Therefore, the value of money is doubtful.

2. Loans Awarded Without Board Vetting

The financial statements reflects receivables from exchange transactions balance of
Kshs.32,325,570 as disclosed in Note 13. However, review of list of members
recommended by the board for loan advances indicated that out of the 41 beneficiaries
issued with the loans in the year under review, there were nine (9) beneficiaries who were
issued with Loans amounting to Kshs.3,700,000 were not among those vetted by the
board, contrary to Section 25 of the Nyeri County Enterprise Development Fund
(Amendment) Act, 2018 which requires details on the purpose for which the loan will be
utilised and the capability of the beneficiaries to repay the loans be evaluated before
approval.

Report of the Auditor-General on Nyeri County Enterprise Fundfor the year ended 30 June, 2024
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ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with lSSAls 3000 and 4000. The Standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
the Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, I confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and governance were not effectrve.

Basis for Gonclusion

'1. Lack of Loan Recovery Policy

The financial statements reflects receivables from exchange transactions balance of
Kshs.32,325,570 as disclosed in Note 13. However, review of records showed that the
Management does not have a loan recovery policy which hinders the disposal of
recovered assets from nonperforming loans. As per board minutes dated
7 December,2023, the board stated that they had impounded two (2) tuktuks which could
not be disposed since there were no approved guidelines on disposal of impounded
items. As a result, the tuktuks were stored at the Department of Trade since they were
impounded, and therefore the value continued to depreciate further.

ln the circumstances, in the absence of the loan recovery policy, the effectiveness of
internal controls and risk management at the Fund could not be confirmed.

2. Lack of Approved Strategic Plan

The audit revealed that the Management did not have an approved strategic plan that
would provide a framework that would guide the fund in coordinating and supervising the
implementation of its development plans, aspirations and commitments. The plan would
enhance efficient and effective provision of products and services to the public as
provided for by Section 10 (4) (m) of the Nyeri County Enterprise Development Fund
(Amendment) Act, 2018, which states that the fund administrator shall prepare a strategic
plan for the fund in conformity with the medium-term fiscal framework and financial
objectives of the County Government.

ln the circumstances, the Fund's ability to navigate its medium and long-term objectives,
development plans, aspirations and commitments could not be confirmed.

3. Lack of Loan Management System

The Fund did not have an automated system for loans management that would allow the
Fund to streamline the management of all their lending processes, thereby reducing

Report of the Auditor-General on Nyeri County Enterprise Fundfor the year ended 30 June, 2024
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operational expenses, and risk of human error, contrary Section 10(r) of the Nyeri Courrty
Enterprise Development Fund (Amendment) Act, 2018, which states that the fund
administrator shall ensure that the Fund has adequate systems and processes in place
to plan for, procure, account for, maintain, store and dispose of assets, including an asset
register that is current, accurate and available to the relevant County Treasury or the
Auditor General.

ln the circumstances, the effectiveness of internal controls and risk management at the
Fund could not be confirmed.

Responsibilities of Management and the Trustees

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue as a going concern, disclosing as applicable, matters related to
going concern and using the going concern basis of accounting unless Management is
aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Trustees are responsible for overseeing the Fund's financial reporting process,
reviewing the effectiveness of how Management monitors compliance with relevant
legislative and regulatory requirements, ensuring that effective processes and systems
are in place to address key roles and responsibilities in relation to governance and risk
management, and ensuring the adequacy and effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
INTOSAI Framework of Professional Pronouncements (IFPP). The Framework requires
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected

Report of the Auditor-General on Nyeri County Enterprise Fund lor the year ended 30 June, 2024
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to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: httpcl MMry.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

FCPA n CBS

Nairobi

20 December,2024

Report of the Auditor-General on Nyeri County Enterprise Fundfor the year ended 30 June, 2024
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Nyeri County Enterprise Development Fund
Annual Report and Financial Statements fo r the year ended June 30,2024

14. statement of Financiar performance for the year Ended 30th June 2024

(fhe notes set out on Pages l8 to 39form an integral part of these Financial Statements)

. .... ffi^r,.".;,<...........
Name: CPA Mary Wanjugu

Fund Administrator
Name: CPA John Ngugi

Fund Accountant

ICPAK Member Number: 2613

enue From Non-Exchange
Transactions
Rev

Public Contributions and Donations I

feTrans rs rF om th oC nu t oG e rnm tenv 2
Fines, Penalties and Other Levies 3

Revenue From Exchange Transactions

Interest Income 4
2,261,21t 906 368

Other Income 5

Total Revenue
2,261,211

Ex enses

Employee Costs 6

Use of goods and services 7
504,64s 80,375

Dc Ic at oI ant1 d A om Irt tzal nop xE en esp 8

Finance Costs 9

Total Expenses
504,645 318 J /5

Gain/Loss on Disposal of Assets 10

Cain &oss on fair value of investments ll
Surplus/(Deficit) for the Period

1,,756,566 587,993

2022-2023

Klhs ' Kshs

906,368

238,000

Other Gainsllosses



Nyeri County Enlerprise Development Fund
r the yea

AnnualRepo rt and Financial Statements lb

15. Statement of Financial Position As at 30 June 2024

r ended June30,2024

Assets

Current Assets
17,644,13911,345,429t2

Cash and Cash Equivalents

440,543r3Term Receivables FromCurrent Portion o f Long-

Exchan e Transactions
14

Prepayments

lnventories
l6

vestments in frnancial assetsIn
17,644,13911,785,972

Total current assets

Non-Current Assets
t7

PropertY, Plant and Equipment
t8

Intangible Assets
25,731,07833,506,66113fro sosactlranTanchExmbva S geceReermn TLo o

r9
Investment ProPerty

25,731,07833,506,667
Total non- current assets

43,375,21145,292,639
Total Assets (A

Liabilities
Current Liabilities

378,105538,96120Trade and Other PaYables from Exchange

Transactions
2lCurrent Provisions
22Cunent Portion of Borrowings
23Employee Benefit Obligations
.A

Social benelit liabilities
378,105538,961Total current liabilities

2tNon-Current Provisions
22Long Term Portion of Borrowings

fi noatit boBee enm o brreu tn E-CnoN p v
24Social benefit liabilities

378,105538,961Total Liabilities (B)

2

15

Non-Current Liabilities

23



NJ,eri County Enlerprise Deve loptnenl Fund
Annual Reporf and Financial Statemen ts for the year ended June 30, 2024

Net Assets (A-B)
44,753,679 42,997,172

By:Re resented

Revo Iving Fund
41,802,996 41,802,996Reserves

Accumulated Surplus
2,9s0,682 1,194,116Net Assets

44,,753,679 42,997,112

The accounting policies and explanatory notes to these financiar statements fo
of the financial statements. The entity
and signedly:

........1$y*+.
Name: CPA Mary Wanjugu

Fund Administrator

financial statements were €pproved on

rm an inte

Name: CPA John Ngugi

Fund Accountant

ICPAK Member Number: 2613

gral part

2024

J



Nyeri CountY Enterprise DeveloPmenl Fund
rtheYear ended June 30, 2024

Annual RePo rt and Financial Statements fo

16. Statement ofChanges in Net Assets for the year ended 30th June 2024

4

32 409606,123
3 r,80 996Balance As At I JulY 2022

587,9935 87,993Surplus/(Deficit) For the Period

Funds Received During the Year

10,000,000
10 000,000Transfers(countY treasury)

Revaluation Gain
42,991,1r21,194,116

9964t 8Balance As At 30 June 2023

42,997,112l, 194,1 I 6
4t,802,996Balance As At I JutY 2023

1,156,566t,'156,566
Surplus/(Deficit) For the Period

Funds Received During the Year

Transfers

Revaluation Gain
44,153,,6182,950,682

9964lBalance As At 30 Jwe2024

The surplus/earnings and accruals to the fund as at the end of each financial year are retained by

the fund for further issuance as loans'

Rcvaluatiolr'

Reservc
Itevolving

l l9



Nyeri County Enterprise Development Fund
Annual Report and Financial Statements for the year ended June 30,2024
17. Statement of Cash Flows for The year Ended 30th June 2024

Cash flows fronr operating activities
Receipts

Public contributions and donations
Transfers from the coun ty govemment

Interest received
708,327 906,368

Receipts from other operating activities
Total recei pts 708,327 906,369
Payments

Fund administration expenses 504.645 238,000
General expenses

80,375

Other payments

504,645 318,37s
Net cash flows from operating activities 24 203,692

Cash flows from investin g activities
plan! equipment andPurchase of pro perty,

Intangible assets

Adjustment of reversal of stale cheque (2 I 0) s00,000
frocPro ee Sd Sm a o I ro rt an & u m np pe v p eq p

Unidentified deposits on loan repayment & interest 92, 100 357,904
Proceeds from loan principal repayments 9,255,507 LL,t83,577
Loan disbursements paid out

16,350,000 (12,3s0,000)
Net cash flows used in investin g activities (6,502,393) (808,519)

Cash flows from financing activities
Proceeds from revolving fund receipts

Additional cash (Transfer from County Treasury) 10,000,000
Additional borrowings

Repayment of bon'owi ngs

Net cash flows used in financin g activities 10,000,000
Net increase/(decrease) in cash & cash Equivalent (6,298,7r0) 9t719,475
Cash and cash equivalents at I Julv t7,644,t39 7,864,664

equivalents at 30 June 11,345,429 17,644,139

5

Note
2022-2023

I(shs

Finance cost

587,993

Cash and cash
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Annual ReDort and Fina ncial Statements for the vear ended June 30.2024
l8' Statement of comparison of Budget And Actuat Amounts For The period 2024

a b C:(a+b) d s:1c_d) f=d/c*100Revenue
ublic Contributions andP

Don ations

Transfers From County Govt.

Interest Income

Balance Bf
17,644,t39 17,644,139 17,644,139 r00

Total Income
17,644,139 17 ,644,139 17,644,139 r00

enses

Fund Administration Expenses
544,324 544,324 504,645 39,679

General Expenses

Finance Cost

Loan Disbursement
t7 ,099,815 17,099,8t5 16,350,000 749,gl5 96

Total Expenditure
17,644,139 17,644,139 I6,854,645 789,494 96

Surplus For the Period
789,494 789,494

Capital expenditure

6

Dcscription
Original
budget Adjustnrcnts Final

Kshs

.\ctual ou colnparable
basis

Perfornteurce
tlifference

Kshs
Utilization' I(shs Kshs

93
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19. Notes to the Financial Statements

Signifi cant Accounting Policies

l. General Information

The Nyeri County Enterprise Development fund is established by and derives its authority and

accountability from the Nyeri County Enterprise Development Fund (Amendment) Act, 201 8. The

entity is wholly owned by the Nyeri County Government and is domiciled in Kenya. The

entity's principal activity is to promoting enterprise development within the County by

providing affordable loans to eligible applicants operating businesses in Nyeri County.

2. Statement of compliance and basis of preparation

The Fund's financial statements have been prepared in accordance with and comply with

International Public Sector Accounting Standards (IPSAS). The financial statements are

presented in Kenya shillings, which is the functional and reporting currency ofthe Fund' The

accoullting policies have been consistently applied to all the years presented. The financial

statements have been prepared on the basis of historical cost, unless stated otherwise. The cash flow

staternent is prepared using the direct method. The financial statements are prepared on accrual

basis.

3. Adoption of new and revised standards

(i) New antl anunded standards antl interpretatiotts itt bsue but not yet effective in the

year encled 30 June 2024

There were no new and amended standards issued in the financial year.

(ii) Net, anr! anrcntled stantlards and interpretatiotts itt issue but notyel effective fu tlte

year endeel 30 June 2024.

The standald sets out the principles for the recognition, rneasurement, presentatlon'

and disclosure of leases. The objective is to ensure that lessees and lessors provide

relevant information in a manner that faithfully represents those transactions. This

inforrnation gives a basis for users of financial statements to assess the effect that

Applicable 1" January 2025IPSAS 43

'7
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on, financial performance and cashflows of an

The new standard requires entities to recognise, measure and present information on
right ofuse assets and lease liabilities

leases have on the financial positi

IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

Operat io ns

Assets that meet the criteria to be classified as held for sale to be measured at the
lower of carrying amount and fair value less costs to sell and the depreciation ofsuch
assets to cease and:

Assets that meet the criteria to be classified as held for sare to be presented separately
in the statement of financial position and the results of discontinued operations to be
presented separately in the statement of financial performance.

Applicoble l', January 2025

IPSAS 45-

Property PIant

and

Equipment

Applicable I" lanuary 2025

The standard supersedes IpsAS l7 on property, prant and Equipment. IpSAS 45 has
additional guidance/ new guidance for heritage assets, infrastructure assets and
measurement. Heritage assets were previously excluded from the scope of IpSAS l7 in
IPSAS 45, heritage assets that satisfy the definition of ppE shail be recognised as
assets if they meet the criteria in the standard. IpsAS 45 has an additional application
guidance for infrastructure assets, implementation guidance and illustrative
examples. The standard has clarified existing principles e.g valuation of land over o
under the infrastructure assets, under- maintenance of assets and distinguishing
significant parts of infrastructure assets

8
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IPSAS 46

Meas u rem ent

IPSAS 47.

Rev enue

Applicable 1" January 2026

Tl.ris standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS I I

Construction contracts and IPSAS 23 Revenue from non- exchange transactions.

This standard brings all the guidance ofaccounting for revenue under one standard.

The objective ofthe standard is to establish the principles that an entity shall apply

to report useful information to users of financial statements about the nature, amount,

tirning and uncerlainty of revenue and cash flow arising from revenue transactions.

Applicable 1" January 2025

The objective of this standard was to improve measurement guidance across IPSAS

by:

i. Providing further detailed guidance on the irnplementation of commonly

used measurement bases and the circumstances under which they should

be used.

ii. Clarifying transaction costs guidance to enhance consistency across

IPSAS;

iii. Amending where appropriate guidance across IPSAS related to

rneasurement at recognition, subsequent measurement and measurernent

related d isclosu res.

The standard also introduces a public sector specific measurement bases called the

current operational value.

9
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(iii)Early adoption of standards

The Entity did not early - adopt any new or amended standards in the financial year

IPSAS 48-

Transfer

Expenses
The objective ofthe standard is to establish the principles that a rransfer provider
shall apply to report useful information to users of financiar statements about the
narure' amount, timing and uncertainty of expenses and cash flow arising from
transfer expense transactions. This is a new standard for pubric sector entities gearedto
provide guidance to entities that provide transfers on accounting for such transfers.

Applicable 1', Januory 2026

IPSAS 49.

Retirement

Benefit Plans

Applicable 1', Jonuary 2026

The objective is to prescribe the accounting and reporting requirements for the pubric
sector retirement benefit plans which provide retirement to public sector emproyees
and other eligible palticipants. The standard sets the financial statements that should be
presented by a retirement benefit plan.

l0
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Summary of Significant Accounting Policies

a) Revenue recognition

i. Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other governrnent entities are measured at fair

value and recognized on obtaining control of the asset (cash, goods, services and property) if
the transfer is free frorn conditions and it is probable that the economic benefits or service

potential related to the asset will flow to the entity and can be measured reliably.

ii. Revenue from exchange transactions

I n terest income

Intelest incorne is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial asset to that asset's net

carrying arnount. The method applies this yield to the principal outstanding to determine

interest incorne each period.

Dividends

Dividends or similar distributions must be recognized when the shareholder's or the Entity's

right to receive payments is established.

Rental income

Rental incorne arising from operating leases on investment properties is accounted for on a

straiglrt-line basis over the lease terms and included in revenue,

b) Budget information

The original budget for FY 2023-2024 was approved by the Nyeri County Enterprise

Development Fund board on l8th October 2023. No subsequent revisions or additional

appropriations were made to the approved budget in accordance with specific approvals from

the appropriate authorities. The additional appropriations are added to the originat budget by

the errtity upon receiving the respective approvals in order to conclude the final budget.

Accordingly, the Fund received no additional appropriations in the FY 2024 budget.

The entity's budget is prepared on a different basis to the actual income and expenditure

disclosed in the financial statements. The financial statements are prepared on accrual basis

using a classification based on tlre nature of expenses in the statement of financial perfonnance,

whereas the budget is prepared on a cash basis. The arlounts in the financial statements were

recast frorn the accrual basis to the cash basis and reclassified by presentation to be on the same

basis as the approved budget. A comparison ofbudget and actual amounts, prepared on a

il
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Summary of Significant Accounting Policies (Continued)

comparable basis to the approved budget, is then presented in the statement of comparison of

budget and actual amounts.

In addition to the Basis difference, adjustments to amounts in the financial statements are also

made for differences in the formats and classification schemes adopted for the presentation of

the financial statements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of

comparison of budget and actual amounts and the actuals as per the statement of financial

performance has been presented under section 14 ofthese financial statements.

c) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of

the items. When significant parts of property, plant and equipment are required to be replaced

at intervals, the entity recognizes such parts as individual assets with specific useful lives and

depreciates them accordingly. Likewise, when a major inspection is performed, its cost is

recognized in the carrying amount of the plant and equipment as a replacement if the

recognition criteria are satisfied. All other repair and maintenance costs are recognized in

surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil

or nominal consideration the asset is initially measured at its fair value.

a) Intangible Assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date of the exchange.

Following initial recognition, intangible assets are carried at cost less any accumulated

amortization and accumulated impairment losses. Internally generated intangible assets,

excluding capitalized development costs, are not capitalized and expenditure is reflected in

surplus or deficit in the period in which the expenditure is incurred.

The useful life of the intangible assets is assessed as either finite or indefinite.

t2
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Summary of Significant Accounting Policies (Continued)

b) Investment property

Investment properties are measured initially at cost, including transaction costs. The carrying

amount includes the replacement cost of components of an existing investrnent property at the time

that cost is incurred if the recognition criteria are met and excludes the costs of day-to- day

maintenance ofan investtnent property. Investment property acquired through a non- exchange

transaction is measured at its fair value at the date of acquisition. Investment properties are

derecognized either when they have been disposed of or when the investment property is

perrnanently withdrawn from use and no future econom ic benefit or service potential is

expected frorn its disposal. The difference between the net disposal proceeds and the carrying

amount of the asset is recognized in the surplus or deficit in the period of de- recognition.

c) Financial instruments

IPSAS 41 addresses the classification, measurement and de-recognition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model

for financial assets. Ifte entity does not have any hedge relationships and therefore the new

hedge accounting rules have no intpact on the Company's Jinancial statements. A financial

instrutnent is any contract tlrat gives rise to a financial asset ofone entity and a financial liability

or equity instrument of another entity. At initial recognition, the entity measures a financial

asset or firrancial liability at its fair value plus or minus, in the case of a financial asset or

financial liability not at fair value through surplus or deficit, transaction costs that are directly

attributable to the acquisition or issue of the financial asset or financial liability.

Financial assets

Classification of financial assets

The entity classifies its financial assets as subsequently measured at arnortised cost, fair value

through net assets/ equity or fair value through surplus and deficit on the basis of both the

entity's management model for financial assets and the contractual cash flow characteristics of the

financial asset. A financia[ asset is measured at arnortized cost when the financial asset is held

within a management model whose objective is to hold financial assets in order to collect

contractual cash flows and the contractual terms of the financial asset give rise on specified

dates to cash flows that are solely payments of principal and interest on the principal

outstanding. A financial asset is measured at fair value through net assets/ equity if it is held
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Nyeri Cottnty Enterprise Development Fund
Annual Re ort and Financial Statements for the ear ended June 30,2024
Summary of Significant Accounting policies (Continued)

within the management model whose objective is achieved by both collecting contractual
cashflows and selling financial assets and the contractual terms of the financial asset give rise
on specified dates to cash flows that are solely payments of principal and interest on the
principal amount outstanding. A financial asset shall be measured at fair value through surplus
or deficit unless it is measured at amortized cost or fair valr.re through net assets/ equity unless
an entity has made irrevocable election at initial recognition for particular investments in equity
lnstruments.

Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its f,inancial
assets into amortized cost or fair value categories for financial instruments. Movements in fair
value are presented in either surplus or deficit or through net assets/ equity subject to certain

Financial assets that are held for collection of contractual cash flows where those cash flows
represent solely payments of principal and interest, and that are not designated at fair value
through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that
is subsequently measured at amortized cost and is not part of a hedging relationship is
recognized in profit or loss when the asset is de-recognized or impaired. Interest income from
these financiaI assets is included in finance income using the effective interest rate method.
Fair value through net assets/ equity
Financial assets that are held for collection of contractual cash flows and for selling the
financial assets, where the assets' cash flows represent sorely payments of principar and
interest, are measured at fair value through net assets/ equity. Movements in the carrying
amount are taken through net assets' except for the recognition of impairment gains or losses,
interest revenue and foreign exchange gains and losses which are recognized in surplus/deficit.
Interest income from these financial assets is included in finance income using the effective
interest rate method.

Fairvalue through surplus or deficit
Financial assets that do not meet the criteria for amortized cost or fair value through net assets/
equity are measured at fair value through surplus or deficit. A business model where the entity
manages financial assets with the objective of realizing cash flows through solely the sale of
the assets would resurt in a fair varue through surplus or deficit model.

l4
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Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for irnpairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year end.

Im pai rm ent

The entity assesses, on a forward-looking basis, the expected credit loss ('ECL') associated

with its financial assets carried at amortized cost and fair value through net assets/equity. The

entity recognizes a loss allowance for such losses at each reporting date. Critical estimates and

significant judgments made by rnanagement in determining the expected credit loss (ECL) are

set out irr Note xx.

Financial Iiabilities

Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for

financial liabilities measured through profit or loss.

d) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory

is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for,as

fo llows:

of manufacturing overheads based on the normal operating capacity, but excluding

borrowing costs

After initial recognition, inventory is measured at the lower of cost and net realizable value'

However, to the extent that a class ofinventory is distributed or deployed at no charge or for a

nomipal charge, that class of inventory is measured at the lower of cost and current replacement

cost.Net realizable value is the estimated selling price in the ordinary course of operations, less the

estimated costs of completion and the estimated costs necessary to make the sale, exchange,or

distribution. Inventories are recognized as an expense when deployed for utilization or

consurnption in the ordinary course of operations of the Entity.
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Summary of Significant Accounting policies (Continued)

e) Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of resources embodying economic benefits

or service potential will be required to settle the obligation and a reliable estimate can be made

of the amount of the obligation. Where the Entity expects some or all of a provision to be

reimbursed, for example, under an insurance contract, the reimbursement is recognized as a

separate asset only when the reimbursement is virtually certain. The expense relating to any

provision is presented in the statement of financial performance net of any reimbursement.

O Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that
meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of
society as a whole. The entity recognises a social benefit as an expense for the social benefit
scheme at the same time that it recognises a liability. The liability for the social benefit schemeis

measured at the best estimate of the cost (the social benefit payments) that the entity will incur
in fulfilling the present obligations represented by the liability.

O Contingent liabilities

The Entity does not recognize a contingent liability but discloses details ofany contingencies

in the notes to the financial statements, unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.

Contingent assets

The Entity does not recognize a contingent asset, but discloses details ofa possible asset whose

existence is contingent on the occurrence or non-occurrence ofone or more uncertain future
events not wholly within the control of the Entity in the notes to the financial statements.

Contingent assets are assessed continually to ensure that developments are appropriately

reflected in the financial statements. If it has become virtually certain that an inflow of
economic benefits or service potential will arise and the asset's value can be measured reliably, the

asset and the related revenue are recognized in the financial statements of the period in which
the change occu rs.
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Summary of Significant Accounting Policies (Continued)

h) Nature and purpose of reserves

The Entity creates and maintains reserves in terms of specific requirements. The receipts and

accruals to the fund and the balance ofthe fund atthe end ofeach financial year shall be retained

by the fund for use for the objectives for which tlre fund is established; Nyeri County Enterprise

Developrnent Fund (amendment) Act, 2018.

i) Changes in accounting policies and estimates

The Entity recognizes the effects ofchanges in accounting policy retrospectively. The effects

of changes in accounting policy are applied prospectively if retrospective application is

irn practical .

j) Employee benefits - Retirement benelit plans

The Entity provides retirement benefits for its ernployees and directors. Defined contribution

plans are post-employment benefit plans under which an entity pays fixed contributions into a

separate entity (a fund) and will have no legal or constructive obligation to pay further

contributions if the fund does not hold sufficient assets to pay all ernployee benefits relating to

ernployee service in the current and prior periods. The contributions to fund obligations for the

payment of retirement benefits are charged against income in the year in which they become

payable,

Defined benefit plans are post-employment benefit plans other than defined-contribution plans. The

defined benefit funds are actuarially valued tri-annually on the projected unit credit method basis.

Deficits identified are recovered through lump sum payments or increased future contributions

on proportional basis to all participating employers. The contributions and lumpsurn payments

reduce tlre post-employlnent benefit obligation.

k) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on

the date of the transaction. Trade creditors or debtors denominated in foreign currency are

reported at the statement offinancial position reporting date by applying the exchange rate on

that date. Exchange differences arising from the settlement of creditors, or from the reporting

ofcreditors at rates different from those at which they were initially recorded during the period, are

recognized as income or expenses in the period in which they arise.
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Summary of Significant Accounting policies (Continued)

l) Borrowing costs

Borrowing

equ ipment.

costs are capitalized against qualifying assets as part of property, plant and

Such borrowing costs are capitalized over the period during which the asset is being
acquired or constructed and borrowings have been incurred. Capitalization ceases when
construction of the asset is complete' Further borrowing costs are charged to the starement of
financial performance.

m) Related parties

The Entity regards a related party as a person or an entity with the abitity to exert control
individually or jointly, or to exercise significant influence over the Entity, or vice versa.
Members of key management are regarded as related parties and comprise the directors, the
CEO and senior managers.

n) Cash and cash equivalents

cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and
highly liquid investments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value.
Bank account balances include amounts held at the central Bank of Kenya and at various
commercial banks at the end of the financial year. For the purposes of these financial
statements, cash and cash equivalents also include short term cash imprests and advances to
authorised public officers and/or institutions which were not surrendered or accounted for at
the end ofthe financial year.

o) Comparative figures

where necessary comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.
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Sunrmary of Significant Accounting Policies (Continued)

5. Significant iudgments and sources of estimation uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported amounts

ofrevenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities, at the

end of the reporting period. However, uncertainty about these assumptions and estimates could

result in outcomes that require a material adjustment to the carrying amount of the asset or

liability affected in future periods.

State all judgements, estimates and assumptions made e.g.

a) Estimates and assumptions -
The key assumptions concerning the future and other key sources of estimation uncertainty at

the reporting date, that have a significant risk of causing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year, are described below. The Entity

based its assumptions and estimates on parameters available when the consolidated financial

staternents were prepared. However, existing circumstances and assumptions about future

developrnents may change due to market changes or circumstances arising beyond the control of

the Entity. Such changes are reflected in the assumptions when they occur. IPSAS L140.

b) Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to

inform potential future use and value from disposal:

) The condition of the asset based on the assessment of experts employed by the Entity

) The nature ofthe asset, its susceptibility and adaptability to changes in technology and

processes

c) Provisions

No Provisiorls were raised and estimates determined. No Additional disclosure of these

estimates of prov isions.

Provisions are measured at the rnanagement's best estimate of the expenditure required to settle the

obligation at the reporting date and are discounted to present value where the effect is material.
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6. Notes To The Financial Statements Continued

1. Public contributions and donations

Contributions From The public

Total

2 Transfers from County Government

3. Fines, penalties and other levies

feTrans rs From oC un -o tra o snv pe
Payments By County On Behalf Of The
Entity

Unconditional Development grants

Total

Late Payment Penalties

Fines

Total

n res Inco em from M Loan so[gage
teIn Inrest oc m t'oF Cm ar Loans

nterest Income From Investments in financial
assets(lnterest on loans) 906,368

restInte ncom no B a kn os tsDep
Total Interest Income 2,261,211 906,368

20

4. Interest income

Donation From PartnersDevelopment

Govt.

2,261,2n

I
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Insurance Recoveries

Income frorn Sale of Tender Documents

Bad debts recovered

Miscellaneous Income

Total Other Income

Notcs to the Financial Statements Continued

5. Other income

(NB: All inconrc should be classified as far as possible in the relevant classes and other inconre should
be used to recognise income not elsewhere classified. Disclose write bacl<s if any or recoveries fronr
write ofs).

6. Employee Costs

7. Usc of Goods and Services

179,000Salaries And Wages

Staff Gratuity

Staff Training Expenses

Social Security Contribution

59,000Other

238,000Total

General Office Expenses

Loan Processing Costs

Professional Services Costs

Adrninistration Fees

334,500Cornrnittee and Board Allowances

2,8755,145Bank Charges

Electricity And Water Expenses

25,000

lrrsu rarrce Costs

Postage And Courier

2l

I)cscription
2023-2021

I(shs

2022-2023

Kshs

E ', ' 2022-2023
't"' . 

lislrs '

I)cscripti<rn
2023:2024 2022-2023

I(shs.

Fuel And Oil Costs
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Printing And Stationery

8. Depreciation and Amortization Expense

9. Finance costs

10. Gain/(loss) on disposal of assets

1 1. Gain/ (loss) on Fair Value Investments

38,200 23,400

Rental Costs

Security Costs

Telephone And Communication Expenses 24,500 26,500

77,300Conference Expenses 21,600

Audit Fees

Provision For Doubtful Debts

Other (Media Briefing) 6,000

Social benefit expenses*

Total 504,645 80,375

Property Plant and Equipment

Intangible Assets

Total

Interest On Bank Overdrafts

Interest On Loans From Banks

Total

Property, Plant and Equipment

Total

Investments at Fair Value- Equity
lnvestments

Fair value - Investment property

Fair value- other financial assets (specify)

Total Gain

22

Dcscri ption
irizs:zbzt

, , 'I(slis; Kshs.

f)cscription
2023-2tJ24

I<ihs I(^shs

Dcscription
2023-2024

:: l(5|1s .; I(slrs

Intangible Assets

2023:2021 2022.2023
' . .' Kshs Kshs
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12. Cash and cash equivalents

Car Loan Account
Coun Mo e Account
Fixed De os its Account
On - Call De os its

Current Account
1,345,429 17,644,139

cOthers

Total Cash And Cash Equivalents
11,345,429 17,644,139

a) Fixed Deposits Account

Kenya Comrnercial Bank

Equiry Bank, Etc

Sub- Total

On - Call Depositsb

Kenya Cornmercial Bank

Equity Bank - Etc

Sub- Total

c) Current Account

Kenya Cornmercial Bank t259526941 11,345,429 17,644,t39
Bank B

Sub- Total 11,345,429 17,644,139

d) Others(Specify)

Cash In Transit

Cash In Hand

Sub- Total

Grand Total 11,345,429 17,644,139

23

Detailed analysis of the cash and cash equivalents are as follows:

:2023-2024 2022-2023

Kshs

Firta ncill I nstit u tion Accou n (

rturnb,er' . -,

2023-2024 2022-2023
I(shs lishs



Nyeri County Enlerprise Development Fund
Annual Report and Financial Statements for the year ended June 30,2024

Notes to the Financiat Statements Continued
13. Receivables from exchange transactions

Current Receivables

Interest Receivable
717 ,051

Current Loan Repayments Due

Total Current Receivables 717,051

Non-Current Receivabtes

Long Term Loan Repayments Due
33,230,t59

Total Non- Current Receivables 33,230,159 25,731,079

otal Receivables From ExchangeT
Transactions 33,947,210 25,731,079

Additional disclosure on interest receivable

Interest Receivable

Interest receivable from current portion of
arslon -term loans of vlous 459,432

Accrued
loans of

eivable from of long-term
ars

lnterest rec
revlous 1,467 ,400

In ere s rec va b froe m rrenu t lort on fpo
on erm soan S Sued n Cthe nurre 334,379

ments dueCurrent loan re a

Current portion of long-term loans from
revlous ears 4,528,545

Accrued principal from long-terms loans from
previous periods t4 037 105
Current portion of long-term loans issued in the
c Ll rrent ear 13,828,676

24

IGhs Xshs

Other Exchange Debtors

Less: lmpairment Allowance

25,73 t,078

2023-2024 2022-2023

I(shs lishs
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Notes to the Financial Statements Continued
14. Prepayments

15. Inventories

Prepaid Rent

Prepaid Insurance

Prepaid Electricity Costs

Other Prepayrn ents (Sp e c ify)

Total

Consumable Stores

Spare Parts And Meters

Catering

Other Inventories (Specifo)

Total Inventories at The Lower of Cost and
Net Realizable Value

25

,.202)-2q2! 2022-2023

Xshs Kshs

20231024 2022"-2023

Kshi I&hs
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Notes to the Financial Statements Continuetl

16. Investments in financial assets

Movement of Equity Investments

e) Shareholding in other entities
Fo,r investments in equity share listed above, list down the equity investmenrs trnder thefollowing categories:

a,
bills and bonds

Investment in Treasury

Financial institution

CBK

CBK

Sub- total

b. Investment rvith
Financial Institutions/ Banks

Bank x

Bank y

Sub- total
c qu nvestmentsty

s cct

Equity/ shares in Entity 0

Sub- total

Grand total

ofthe rt the be lnnln

,

urchase of investments in the
ale of investm ents durin the

n/(
fi

Ia oI nI IfasS r a fo nI) es tnt n tS ht uro o rgh
c tI

t the end of the r

ear

ear

o/ o/ o/ Kshs Kshs
!tudr. -

KslrsEnti A
Entity B

tity C

26

;" 2023-2024

. .l(s hs Ksh3

-Er--:!:.ri}-Fl.'i=

202 -1-2024'

ile surplus

Kshs Kshs

(-)

Name
rvhere

of Entity

invcstment
h eld Dii:ett'::,' Iifirictive . 

.

Nomin.iil
vr lrr c of .,

shnrcs ., 
, .l ,

Fiir value
of shaiis

Current
,'fiar
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Notes To The Financial Statements (Continued)

17. Property, plant and equipment

At I'r July (P reviuous FY)
Additions

C)C)C)lsDis
C)C)C)TransferVAd ustments

reviuous FY)JuneAt 30
At l't Jul (Current FY)
Additions

G)C)Dis sa Is
C)C)C)Transfer/Ad ustments

At 30 June (Current FY)
rmentDe reciation And [m

C)C)C)(-)C)At l't Jul (Previuous FY)
C)C)C)C)C)De reciation
C)C)rTnentIm

At 30 June (Previuous FY)
Atl July (Current FY)

C)C)(-)C)reciationD
salsDis

C)C)C)irmentIm
(-)C)Transfer/Adj ustment

At 30 June Current FY)
Net Book Values

reviuous FY)JuneAt
June (Current FY)At 30

27

and
Buildings' Motor r;ehicles

ituie antl
fitlings

Co rn pu tcrs :rnd '

oflice equipmcut Tota I

Ks hs tishs Kshs Kshs ICshs
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Notes To The Financial Statements (Continued)

18. Intangible assets

19. Investment Property

(For investntent property held at fair value, chan ges in fair value should go throug,h the statement of
financial perfornance. ltrhere cost model is elected, deprecation and impairtnent should not be charged.
Investment measured at fair value should be evaluated at the end of the reporti'ng period for chonges in
fair value.). Entity should disclose the i'ndependent valuers, rental incomefrom lhe invest Tent property
if any and the direct costs attributed to the investment property. Any charges
as well as any dfficulty in clossifling this asset as an investment property.

Cost

At Beginnin of The Year
Additions

At End ofThe Year
Amortization And Im a irment
AtB nning of The Year
A m ortizatio n

At End ofThe Year
Impairment Loss

At End ofThe Year
NBV

At beginning of the year

dd itions

the rDis osal durin (-) ( )

reciation (, r-)

m alrment C) (-)

e is elected)Gain/ loss) in fair value if fair valu

t end of the year

28

l) cso'i pt ion
2023-2024

' : I l(shs

:2022-2023

I(shs

on the investment property

2023-2024

-

2022-2023

I(shs Kshs
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Notes To The Financial Statements (Continued)
20. Trade and other payables from exchange transactions

Trade Payables

Refundable Deposits
68,7 56

Accrued Expenses

Other Payables(unidentifi ed

depos its)

378,105538,961
Total Trade and Other
Payables

Comparative
FY

7o of the
TotalCurrent FY

oZ of the
Total

Ageing analysis (Trade and
other payables)

%%Under one year

%I -2 years

%

%%Over 3 years

Total (tie to abovc total)

Balance b/f

Additional provisions

(, (-)C) (,Provisiorr utilised

(,(-)r.) oChange due to discount and time value for money

Total provisions year end

Current Provisions

Non-Current Provisions

29

(NB: Antount under deposits and retentions should tie to cash held in deposit account)

21. Provisions

2t)23-2024

I(shi Kshi

470,205 378,105

%

2-3 years %

Lcavc
provision

G ratuity'
Provision

Other ,

prollsron Total

Kshs IGhs Kshs Kshs
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Notes To The Financial Statements (Continued)

22. Borrowings

The table below shows the classificati on of borrowings into external and domestic borrowings:

The table below shows the classification of borrowings long-term and currenr borrowings:

(NB: the total of this statement should tie to note 22 totals. Current portion of borrowin,gs are those borrowings
that are payable within one year or the next financial year. Additional disclosures on te,rms of borrowings, nanrre
of bomo wings, security and interest rates should be disclose

Balance At Beginning of The Period
External Borrowings During the Year

Domestic Borrowings During the Year

Repayments of External Borrowings During
the Period (-l G)
Repayments of Domestics Borrowings During
the Period (-)

G)
Balance At End of The Period

External Borrowings
Dollar Denominated Loan From 'X Organization'
Sterling Pound Denominated Loan From 'Y
Organization'

Euro Denominated Loan from Z Organization'

Domestic Borrowin

Kenya Shilling Loan from Barclays Bank

Kenya Shilling Loan from Consolidated Bank

Borrowings From Other Government Institutions

Total Balance at End of The Year

Short Term Borrowings (Current Portion)

Long Term Borrowings

Total

as per IPSAS 4l)

30

d) Borrowings should be measured at amortised cost

2023-2024 2022-2023

Kshs I(shs

Descriptirin
2023:2024 2022-2$23

lfths.

Kenya Shilling Loan From KCB

:2bz:i:zoa4 2022-2023

I(slrs I(slrs'
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Notes To The Financial Statements (Continued)
23. Em ee benefit obli ations

24. Social Benefit Liabilities

25. Cash generated from operations.

Kshs Kshs Kshs KshsKshs
Current Benefit
Obligation
Non-Current
Benefit Obligation

Total

Health social benefit scherne

Unemployment social benefit scheme

Orphaned and vulnerable benefit scheme

Elderly social benefit scheme

Bursary social benefits

Total
Current social benefits

Non- current social benefits

Total (tie to totals above)

587,993203,682Surplus/ (Deficit) For the Year Before Tax

Adjusted For:
D eprec iation

A rn o rtisation

Gains/ Losses On Disposal Of Assets

Interest Income

Finance Cost

Worl<ing Capital Adj ustments

Increase In Inventory

Increase In Receivables

587,993203,682erating ActivitiesNet Cash Florv From

3r

l) el'ined
Lre rreI'it

-.tllIr,- benctits

Post

..Othcr :' ..:
I)r'ovisiorrs

2022-20232023-2024

D cs cription
2023-2024 2022-2023

Kshs

l)escriptiotr
202312024 2022-2023

l(slrs l(shs

Irrcrease In Payables



Nyeri Co
Anrutal R

unty Enterprise
eport and Finan

Development Fund
cial Statements For the year ended jdh Jttne 2024

Notes To The Financial Staternents (Continued)
26. Related party balances

a) Nature ofrelated party relationships
Entities and other parties related to the Fund include those panies who have ability to exercisecontrol or exercise significant influence over its operating and financial decisions. Relatedparties include management personnel, their associates 

-and 
close family members. Thefund/scheme is related to the following entities:

a) The County Covernment;
b) The Parent County Government Ministry;
c) Key management;
d) Board ofTrustees; etc.

b Related il transactions

c mana ement remuneration

d Due from related arties

Due to related a rtiesc

27. Contin ent assets and contin ent liabilities

Transfers From Related parties'

Transfers To Related parties

Board Of Trustees

Key Management Compensation

Total

Due From Parent M inist ty
Due From County Government

Total

Due To Parent Ministrv
Due To County Government

ue To Key Management personnelD

Total

Court Case - Against the Fund
Bank Guarantees

Total

32
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Notes To The Financial Statements (Continued)

28. Financial risk management

The Fund's activities expose it to a variety of financial risks including credit and liquidity risks and

effects of changes in foreign currency. The Fund's overall risk management programme

focuses on unpred ictability of changes in the business environment and seeks to minimise the

potential adverse effect of such risks on its perforrnance by setting acceptable levels of risk.

The Fund does not hedge any risks and has in place policies to ensure that credit is only

extended to customers with an established credit history.

The Fund's financial risk managernent objectives and policies are detailed below:

a) Credit risk

The Fund has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in futl when due. Credit risk arises from cash and cash equivalents, and deposits with

banks, as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial

position, past experience and other factors. Individual risk limits are set based on internal or

external assessment in accordance with limits set by the directors. The amounts presented in

the statement of financial position are net of allowances for doubtful receivables, estimated bythe

entity's management based on prior experience and their assessment of the current economic

environment. The carrying amount of financial assets recorded in the financial statements

representing the entity's maximum exposure to credit risk without taking account of the value

of any collateral obtained is made up as follows:

At 30 June 2022

Receivables From Exchange Transactions

Receivables From Non-Exchange
Transactions

Bank Balances

Total
At 30 June 2021

Receivables Frorn Exchange Transactions

Receivables Frorn Non-Exchange
Transactions

Bank Balarrces

Total

33
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Inrpairctl
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Notes To The Financial Statements (Continued)

The customers under the fully performing category are paying their debts as they continue
trading' The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the entity has recognised in the financial statements is considered
adequate to cover any potentially irrecoverable amounts.

The entity has significant concentration of credit risk on amounts due from -x

The board of trustees sets the Fund's credit policies and objectives and Iays down parameters
within which the various aspects of credit risk management are operated.

b) Liquidity risk managemenr

Ultimate responsibility for liquidity risk management rests with the Fund Adminisrrator, who
has built an appropriate Iiquidity risk management framework for the management of the
entity's short, medium and long-term funding and liquidity management requirements. The
entity manages liquidity risk through continuous monitoring of forecasts and actual cash flows.

The table below represents cash flows payable by the Fund under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounrs
disclosed in the table are the contractual undiscounted cash flows. Balances due within l2
months equal their carrying balances, as the impact of discounting is not significant

At 30 June 2024

Trade Payables

Current Portion Of Borrowings

Prov is ions

Employee Benefi t Obligation

Tota I

At 30 June 2023

Trade Payables

Current Portion Of Borrowings

Provisions

Employee Benefi t Obligation

Total

34

.Less'th:rn 1

nrontir.
Over 5
nronths
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Notes To The Financial Statements (Continued)

c) Market risk

The board has put in place an internal audit function to assist it in assessing the risk faced by

the entity on an ongoing basis, evaluate and test the design and effectiveness of its internal

accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices and

foreign exchange rates which will affect the entity's income or the value of its holding of

financial instruments. The objective of market risk management is to manage and control

market risk exposures within acceptable parameters, while optirnising the return. Overall

responsibility for managing market risk rests with the Audit and Risk Management Cornmittee.

The Fund's Finance Department is responsible for the development of detailed risk

management policies (subject to review and approval by Audit and Risk Management

Comrnittee) and for the day-to-day implementation of those policies.

There has been no change to the entity's exposure to market risks or the manner in which it

manages and measures the risk.

i. Foreign currency risk

The entity has transactional currency exposures, Such exposure arises through purchases of

goods and services that are done in currencies other than the local currency, Invoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time of payment is done using the prevailing exchange rate.

The carrying amount of the entity's foreign currency-denom inated monetary assets and

monetary liabilities at the end of the reporting period are as follows:

At 30 June 2024

Financial Assets

Investments

Cash

Debtors/ Receivables

Liabilities

Trade And Other Payables

Bolrowings

Nct Foreign Currency Asset/(Liability)

35
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Notes To The Financial Statements (Continued)
Foreign currency sensitivity analysis

The following table demonstrates the effect on the Fund's statement of financial performance
on applying the sensitivity for a reasonable possible change in the exchange rate of the three
main transaction currencies, with all other variables held constant. The reverse would also
occur if the Kenya Shilling appreciated with all other variables held constant.

ii. Interest rate risk
Interest rate risk is the risk that the entity's financial condition may be adversely affected as a
result ofchanges in interest rate levels. The entity's interest rate risk arises from bank deposits,
This exposes the Fund to cash flow interest rate risk. The interest rate risk exposure arises
mainly from interest rate movements on the Fund,s deposits.
Management of interest rate risk
To manage the interest rate risk, management has endeavoured to bank with institutions that
offer favourable interest rates.

Sensitivity onalysis

The Fund analyses its interest rate exposure on a dynamic basis by conducting a sensitivity
analysis' This involves determining the impact on profit or loss of defined rate shifts. The
sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign
exchange rates' remain constant. The analysis has been performed on the same basis as the
prior year' Using the end of the year figures, the sensitivity analysis indicates the impact on the
statement of comprehensive income if current floating interest rates increase/dec rease by one
percentage point as a decrease/increase ofKshs - (2022: Kshs - ). A rate increase/decrease of
5%wouldresurtinadecrease/increaseinprofitbeforetaxofKshs 

-(202r-Kshs-).

(Current FY)

Euro t0%

t0%
Conl tira( epa FY)

Euro t0%
USD t0%

36
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Notes To The Financial Statements (Continued)

d) Capital risk management.

The objective of the Fund's capital risk management is to safeguard the Fund's ability to

continue as a going concern. The entity capital structure comprises of the foltowing funds:

29. Events after the reporting period

There were no materia[ adjusting and non- adjusting events after the reporting period.

30. Ultimate and Holding Entity

The entity is a County Public Fund established by the Nyeri county Enterprise Development

Fund (amendment) Act, 2018 under the Department of Trade, Tourisrn, Culture and

Cooperatives. Its ultimate parent is the County Government of Nyeri'

31. Currency

The financial statements are presented in Kenya Shillings (Kshs).

Revaluation reserve

Revolving fund

Accumulated surplus

Total funds

Total borrowings

C) (-)Less: cash and bank balances

Net debt/(excess cash and cash equivalents)

%Y,Gearing

37

Descrilltion
2023-2024 2022-2023

Kshs
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20. Annexes

Annex I: Progress on Foilorv up of prior year Auditor's Recommendations
The following is the summary of issues raised by the external auditor, and management comments
that were provided to the auditor.

OAG/NRO/E
XEC/58/EDF/
(20)

Defaulted loans;
Failure to apply
pena lties on loans
in default

All loans are firlly

secured by a charge

against securities

provided and eaclr

security perfected by

County prequalified law

firms through the office

of the Corrnty Attorney

and due diligence

conducted. The

Management has issued

demand letters to the

det'au lters and also

advertised for

Procurement auctioneers

(through the County

Procurement directorate)

to help with asset

attachmeut and disposal.

Further, the Management

is in the

revierving

regu lations

guidelines

penalt ies

process of

the Fund

and

on the

and also

Not reso lved
FY
2024/2025

38

Refeiencc
No. on the
external

audit Reporl

(Put a date
wlten y6s
e-rpect the
issue to be

resolved)

Sta tu s:

(Resotved /Nof
'Ilesolved)

t:
iVInna gemerit

,i' cont nr en ts ...i front Auditor

Issue /
Observations
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procuring a Loan

Management Systern to

address the above

challenges.

Resolved

The unutilized funds had

been allocated for the

board rneetings which

were reduced in

number for the year

202212023, where as

serv ice delivery to the

public remained as

planned with the

secretariat team carrying

out the req u ired

activ ities.

Under

expenditure of
24o/o of the

budget.

Not lesolved

The management has

advertised lor
Procurement auctioueers

(thlough the County

Procurement d irecto rate)

Lack of valuation

reports

Risk

Manange m ent

Policy:Resolved

Strategic Plan:

Not Resolved

The Mauagernent has

been irnplenrenting the

guidelines issued by

CECM Finance and

CECM Trade as tnait.t

guiding docurnents arld

also adopted the County

Risk Management Policy

for its operations.

Lack of Risk

Managern ent

Policy and

Strategic Plan

FY

202412025

FY

2024t2025

39

I{cfercnce
No, on tlt c

crtcrnitl
audit Ileport

I ssue /.'
Observations

fronr Aurlitrir : i is:'^ue lo he

' resolvcd)

'Status:

(llasolvad / it'ot
Res.o lvctll

(Put u tlote

ylten 1'ou
,expect lhe
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year ended 30th June 2024

The Management has

developed a draft

strategic plan which is in

the stakeholder's

participation level.

Information

Communication

Technology
weaknesses

On the availability of
adequate ICT equipment,

The Nyeri County

Enterprise Developurent

Fund has been supported

by the host department

with two dedicated

computers for the Fund

activities.

The Management

maintains automated

excel records.

The Management is in
the process ofprocuring a

Loan Management

Systern which will fully

automate all the Fund

activities, which will
improve efficiency and

effectiveness.

Not Resolved
FY
2024t2025

40

Reference'
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(Put o dde
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Unresolved Prior
Year issues

Were resolved in the

Previous senate sitting

(May 2024).

Resolved

Guidance Notes:

(i)

(ii)

Use the same reference numberb as'coniained in the extemal audit report.

Obtain the "lssue/Observation" and "management comments", required above, from final

external audit report that is signed by Management.

Before approving the report, discuss the timeframe with the appointed Focal Point

persons within your Fund responsible for implementation of each issue.

lndicate the status of "Resolved" or 'Not Resolved" by the date of submitting this report

to National Treasury.

(iii)

(iv)

1r
Fund Administrator

lN"-,

"*".....!.Y..1..(1.

4
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(Resolt,ed / l\'ot

Resolved).
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from Auditor

Nl a n age nr ent

conr rnents .


