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1. INTRODUCTION

1,1, Genera! Considerations

1' The East and Central Africa region is among the regions with great economicpotential, owing to the natural resources endowment. fhe realization of the full
economic potential of the region had been hampered by poor political governance,
which resulted in internal conflicts, However, recent political developments in the Great
Lakes countries of Burundi, Democratic Republic of Congo and Rwanda, whereby the
internal conflicts have either been fully resolved (as in the case of Rwanda) or are well
on the way to full resolution, implies that the region is ready to embark on the path to
economic recovery, growth and development. This calls for a rapid re-taunch of
economic activities through the promotion of regional integration and international
trade.

2' It is common knowledge that the development of infrastructure is vital for any
form of integration and economic growth, both at national and regional levels. It is,
therefore, necessary to embark, in the immediate and medium term, on the
improvement of the existing infrastructure and the development of new ones, in order
to promote development, regional integration and trade. It is within this framework thatthe Permanent secretarirat of the TTCR, in collaboration with the ECA sub-Regional
office for Eastern Africa, has prepared this concept paper in order to arouse a debate
on the project to link the Iirdian ocean to the Atlantic bcean through East and Central
Africa, with the railway formtng the backbone of the transpoftation system. The project
would entail the upgrading of the existing rail networks of Kenya and Uganda,
improvement of terminal facilitfes and the extension of the rail neharork to the port of
Kisangani in the Democratic Republic of Congo, Kisangani is alrready linked to the
Atlantic Ocean via the river Congo and A railway link from Kinshasa to Matadi,

L.2. Background

3. Landlocked countries in the Great Lakes region, namely: Burundi, Rwanda,
Eastern DR congo. and Uganda depend on the ports of Mombasa ;and Dar-Es-saraam,
through which their foreign trade (Imports and Exports) are handleJ, *itt, tf,. former
port being the main one.

f in the past and prior to the collaps:e of the former East African Community,
Burundi, Eastern DR Congo and Rwanda wt:re mainly serued by the Eastern African
railways network, to which their transport sys;tems were linked. These countries were
then using the Kasese railway terminal in western Uganda as the transshipment center
for their imports and exports.

l. The socio-political tribulations that led to lhe collapse of the former East African
Community and the subsequent breakup of thte East African Railways Corporation
resulted in the loss of operational flexibility and reliability of the railway system. In
order to cope with the situation, landlocked countries of the Great Lakes region had to
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resoft to more 
.expensive transpott modes, namely: road and air transport, In theirsearch for transit security, these countries had to iesort to alternatives routes, whichwere not necessarily the most viable or cost effective.

1.3. The Northern Corridor Transit Agreement

6' The transport corridor linking the Kenyan maritime port of Mombasa to thehinterland is referred to as the NorthLrn corridor. The landlocked countries of the GreatLakes region, together with Kenya, are contracting parties to the Northern corridorTransit Agreement signed in Bujumbura in neniuirv 1985. The Transit Agreementprovides for, among other things, the developruri oi transport infrastructure in orderto facilitate transit transpott. In particulur, A,ti.lu i of the Northern corridor TransitAgreement recommends that member States sfrouto promote the development oftranspott infrastructure established in their *rp.itir. territories. This can be doneeither individually or iointly. It is for this reason tt'lut the develofment of transittransport infra'structure is one of the main strategic objectives of the iransit rransportCo-ordination Authority (TTCA) of the Northern torridor, whrich is aimed at reducingtransportation costs along the iorridor.

7' The development of rail infrastructure is an integral pant of this strategy with the
3iT 9r making rail.transports the predominant mode for conveying long distance bulkfreight, within and between the territories of the TTCA member states, as well as to andfrom the sea. The objective is to provide the most cost efferctive transit transportsystem, which is also m,ore environmentally friendly.

B' The government of Kenya and Uganda are at an advanceci stage towards theconcession of the Kenya Flailways and Uganda Railrruays respectively. Kenya Railwaysand Uganda Railways have adopted polici-es uim.o ul adding value to the enterprisesbefore concessionning which trecessitates the carrying out of urgent rehabilitation workson the lines to improve traffic conditions on the two rines.

9' In this concessionning polrry, the government remains the ownrer of the railwaysinfrastructure and its focus wilt or: to,de-velop railway-transport policries and programsand find a mechani;m.,for funding,rnobilization. ih.'ror. of Managemrent in the futurewill be entrusted with the private iector.

2. PROJECT JUSTIFICATION

2.1. Facilitation of Transit Trade anot Traffic

10' Since its establishment in the late 1980's, the secretariat of the TTCA hasundertaken several measures aimed at fac:ilitating tiansit trade and traffic along theNorthern corridor. Achievements includ,e; th; itreamlining of customs anddocumentation procedures at the port of Mornbasa and at border posts; harmonizationof transit transpott policies and technical standards to facilitate inter-sta,te movementsof means of transport; and the elimination of non-seruice relateJ .r,ufi", which used
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to be imposed on traffic in transit. While the above measures have led to substantial
progress, with regard to the reduction of non-physical barriers, the poor state of
transport infrastructure and facilities impose severe'constraints on transit traffic and
need to be addressed,

2,2. Traffic Growth and the Strategic Impoftance of the Mombasa port to
the Great Lakes region

11. The port of Mombasa is the second largest poft along the Indian ocean coast,
being only second to the port of Durban in solth Africa (rabrc { and as such, it will
continue to play a crucial role in the handling of the sea borne trade of the countries in
the East and Central Africa region. The Mombasa poft and hence the Northern Corridor,
continues to be the preferred choice of the land tocked countrie s (Tabte 2) of the
region, due to the relatively more efficient transpoftation system

Table 1: Ports Traffic throughput-Indian ocean African Coast zOOz(Mn Tons)

Table 2: Mombasa poft Transit Traffic by country in Metric Tons

IWANDA

Durban Mombasa Dar-Es-
Salaam

Maputo Djibouti Beira Nacala Mtwara

3 1.788.020 10,600.000 4.2t7574 4.001.500 3.563.1s1 2.356,200 743.200 767.497

9qq1try lDirection 1998 1999 2000 2001 2002 2003

UGANDA
Emports
lExports
fotal

650,529
t9t,372
841.901

777,442
235,139

1,012,581

BgB,B50
2t5,736

1,1 14,586

1,452,341
2t7,475

1,669,816

7,426,772
283,326

1,710,098

7,676,978
276,772

IANZANIA [mports -lExpofts
fotal

40,987
76,714
57,707

50,979
72,343
63,322

7B,699
L4,455
93,154

726,725
19,909
I45,934

134,809
22,160
156,969

L6L,466
20,374
181,780

BURUNDI
Emports-
lExports
fotal

1,169

1,169

3,403
846

4,249

7,793
538

2,327

2,939
3,927
6,766

24,738
4,022
28,760

2,797
I,414
4,205Impots

Exports
Iotal

83,306
11,066
94,372

91,427
77,866

L09,287

51,130
20,584
77,714

88,457
20,610

109,067

66,241
14,591
BO,B22

t64,021
72,787

176,802

SUDAN
Imports-
lexports
[-otal

51,832
330

52,762

46,349

46,349

45,030
44

45,074

67,197
774

67,371

92,936
163

92,999

75,019
308

75,327

D.R. CONGO
Empofts
lExports
lrotat

42,707
76,751
59,458

42,250
70,727
52,377

26,875
49,418
76,293

57,220
77,299
68,519

85,575
14,650

700,225

57,L29
74,462
71,597

OTHERS
Imports-
lExports
fotal

17,595
2,474

20,069

i3,031
8,795
21,826

50,985
198

51,183

49,248
127

49,369

43,668
t,4t6

45,084

49,067
135

49,L96ports 888,125
238,707

L,O24$75
285,116

1r1531352
300,973

L,943,527
273,3L5

L,874t639
340,319

21196,405
266,196LtL26,g32 1,309,991 r,454,325 4LL6,842 22L4,957 2A52Fe1

lozo transit 13o/o 16% 16o/o 20% 21o/o 21o/oSource: Ports Authority A)



5

L2, The port has an intrinsic throughput capacity of 22 million tons per annum.

Currently the port handles only about 50% of the intrinsic capacity of about 11 million

tons. Cargo flow throughput has, however, grown by 24o/o in the last 5 years, with

transit traffic being resfonsible for a substantial proportion of this growth (Table 3).
With peace returning to the Great Lakes region, these growth rates will be surpassed in

the next two to three years. This, therefore, calls for fonvard planning for improvement
of infrastructure linking the poft to the Great lakes region.

Table 3: Mombasa traffic throughputt 1998 - 2003 (Mn Tons)

Year 1998 1999 2001 2002 2003 o/o Change
1998/2003

Domestic 7.32 6.74 7.47 8.18 8.01 a.a7 ZLo/o

Transit 1.13 1.31 1.45 2.L2 2.22 2.45 LLTo/o

T/ment 0.11 o.14 0.20 o.30 0.34 0.61
Total 8.s6 8.16 9.13 10).60 10.56 11.93 39o/o

2000

13, KPA has adopted measures aimed at impr.oving the Mombasa Port throughput
capacity and efficiency. This include the acquisition of new handling equipment such as

the SGSs ,RTGS ,RMGs etc...KPA is also planning to invest in rail wagons in order to
facilitate the transport of goods to Uganda and other landlocked countries. This will be

achieved in conjunction with the establishment of a Through Bill of Lading ( TBL ) to
Kampala. The sarne facility should be applied if the railways link to Kisangani is
established,
Furthermore KPA is in the process of raising funds for the extension of the Mombasa
poft terminal container.

2.3. Kisangani Regiornal Hub and Poft

t4. The port of Kisangani, located half way between the two oceans (Map 7), is

strategically placed to play an important role in ther implementation of a multimodal
transport system linking the two East and Central Africatn coasts.

Map 1; Geographical location of Kisangani in Centrlal Africa
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15. As regards the Nofthern Corridor and other sub-regional and regional
organizations (ECA/SRO-EA, CEPGL and KBO), the port of kisangani has been
designated as a potential regional poft, which could play a focal role in t[e sub-region.

16. The linking of Kisangani to Mombasa by rail would stimulate economic activities
in that part of the Democratic Republic of Congo, including mining, logging, etc., which
remain underdeveloped due to the absence of a reliable trJnsportiystJm in ttre region.

2,4. lncreasing Regional Trade and Reduction of povefi

L7. Trade among the countries of the region is estimated to be growing at an annual
rate of more than 100/0. This trade would fufther be enhanced by putting in place
reliable and cost effective transportation systems. The extension of the rail network
from Uganda to Kisangani would contribute in reducing transportation costs, which
remain high in the Eastern part of the Democratic Refiublic of Congo. Needless to
mention that DRC imports through Mombasa and from Kenya, RwanJa and Uganda,
destined to Kisangani are transported by air from Bunia/ Beni/ Goma.

18- Poverty reduction would also be enhanced if the populations of the region could
effectively participate in trade, through easier market access, once they have identified
markets for their products, thereby improving their livelihood.

2.5. Regional Integration

19' Since every forrn of transport infrastructure has an impact on the trade structure,
it has. been recognized that infrastructure development is the most effective means to
speed up the economic integration of the continent. As regards this part of the D R
Congo, extension of the railway from Kasese or Pakwach in [ganda to kisangani would
provide an effective transport link that would enhance the iritegration of eastern D R
Congo regionally.

2'6' Transformation of the Nofthern Corridor into an economic Development
Corridor

20. One of the projects the TTCA Secretariat is currently pursuing is the
transformation of the Northern Corridor into a development corridor.'The obJective of
the transformation is to stimulate growth through the establishment of iynergies
between the transport sector and other sectors oi the economy (Agriculture,'Mini'ng,
Energy, Tourism, etc), in order to atLract investments in the region. 

' -

2L. The extension of the rail line to Kisangani would, therefore, be a key component
of projects under the development corridor approach strategy.
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3. REVIEW OF EXISTING INFRASTRUCTURE

?. Kisangani in Eastern D R Congo is currently linked to Mombasa, mainly by road.
There is limited use of rail to Kampala and then transshipment to road.

3.1. Road infrastructure

23. There are two main routes linking Kisangani to the East African member states of
the TTCA. From. Kasindi (DRC/UganAi borae), a 79g Km road section is seruing
Kisangani through Beni, Komanda, Mambasa and Niania. The road section is in pooi
condition and is not asphalted. The other route goes through Goma, Walikale and
Lubutu. This road section, which is 680 Km long, is only asp-halted on the Lubutu -Kisangani road section (250 Km).

24. The third route goes through Bukavu via Kalima, Kindu and Lubutu and is 1,150
Km long. Most of the stretch is a marram road.

25. . In general, all road routes serving Kisangani are in very poor condition. While
roads are vital for administration and provision of seruices, the iailway system should
be preferred for the conveyance of long distance and heavy goods,

3.2. Rail Infrastructure

26. Rail links from the North and South Kivu Provinces of D R Congo to the East
African region are non-existent, The only existing rail link is from ubunJu to Kisangani,
which links the latter to the DRC rail systems o1 Katanga and Kasai provinces via the
River Congo from Kindu.

27. As mentioned earlier, the r'ail link from Mombasa used to extend up to Kasese in
western Uganda, from where transshipment to road was undeftaken. Due to the poor
condition of the Kampala-Kasese rail line, however, this operation ceased as this sectionof the rail network has been closed. The use of the rail lransport ,"ai by Congolese
traders, at least from Mombasa to Kampala is currently hampered Uy lact< of ade,-quate
capacity by the Kenya-Uganda railway system as a whoie. This situation is temporary as
the governments of Kenya and Uganda are currently working on the revamping of their
railways through concession. This is expected to result into a signiflcant improvement of
railway seruices, initially between Mombasa and Kampala and 

"rru*qrunit ilK;;.r;;
following the rehabilitation of the Kampala- Kasese line,

28' . The development of a rail link between Kasese and Kisangani would, therefore,
complete the link. Another possible link is to extend the railriiy 16 patoruach in
Northwestern Uganda to Kisangani, through Mahagi, Bunia and Mambasa. This paper
discusses the possible alternative links to be consiae-reo.
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3.3, River Transport

29. The River Congo is navigable from Kindu to Ubundu, from where there is a
railway link to Kisangani. The river is then navigable from Kisangani to Kinshasa,
thereby providing a cost effective transport link to the Congolese Capitat. A railway link
from Kinshasa to Matadi completes the link to the Atlantic ocean.

3.4. Air transport

30. Due to failures and inefficiencies of the suface transpoft system, air transpoft
from Beni, Bunia, Goma and Bukavu is used to ferry commodities to Kisangani, This
option is certainly not the best economic option.

3.5. General Observation

31' In view of the foregoing, it is obvious that a more reliable transport system is
required to senve the Eastern paft of the DR Congo. A railway network linked to the
East Africa railw,ay system provides the most plausible solution to attain sustainable
development of the economy of the region,
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4. CONSIDERATION OF ALTERNATIVE RAIL LINKS

4.1. Possible Options

32, Four alternative ways of extending the railway link from Uganda to Kisangani are

considered below. There are three options originating from Kasese and one option from
Pakwach. These options are numbered A to D and are diagrammatically illustrated in

the maps below.

Option A: Mombasa Nairobi Nakuru - Malaba - Tororo - Jinja
Kampala Kasese - Mpondwe/Kasindi Beni - Komanda
Mambasa - Niania- Kisangani: (approx.2r465 Km)

Or

Mombasa - Nairobi - Nakuru - Kisumu - Port Bel! - Kampala -
Kasese Mpondwe/Kasindi- Beni- Komanda Mambasa
Niania- Kisangani: (approx.2,415 Km)

33. The Mombasa - Malaba (1080 Km) and the Malaba - Kampala rail section (250
Km) are in good condition but require rehabilitation works on some sections, The
Kampala - Kasese (333 Km) line is in poor condition and is currently closed due to high
derailment rates. The entire section requires reconstruction. Also requiring
strengthening is the tilakuru-Kisumu section,

2 : Alternative A
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34, The Kasese - Mpondwe / Kasindi section (50 Km) would be a new line to be
constructed' Similarly, the Kasindi - Beni - Komanda - Mambasa - Niania - Kisangani
section, which is 800 Km long would also be a new line to be constructed,

option B: Mombasa Nairobi Nakuru Malaba Tororo - Jinja
Kampala - Kasese - Rutshuru - Goma - walikale - Lubutu -
Kisangani: (approx.2r680 Km)

Or

Mombasa - Nairobi - Nakuru - Kisumu - port Bell - Kampala -
Kasese - Rutshuru - Goma - walikale - I-ubutu - Kisangani:
(a,pprox.2r58O Km)

35. We have alrerady discussed the Malaba / Kisumu - Kampala - Kasese rail section
above. The Kasese '- Goma - Walikale - Lubutu - Kisangani rail section (1,000) Km
would be a new line, to be constructed,

Ma 3: Altenative B

t rrt:cf,''::d!'.1 :r,r--ott rr,l,'!r h- rlti
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Mombasa Nairobi - Nakuru - Malaba - Tororo - Soroti -
Pakwach - Mahagi - Bunia - Komanda - Mambasa - Kisangani:
(approx.2,367 Km)

36. The Tororo - Soroti - Pakwach rail section in Uganda, which is 517 Km long

already exists. It has been closed since 1996 due to its non- economic viability, caused

by civil strife in Northern Uganda and Southern Sudan. As mentioned earlier, however,

most of the conflicts in the region are rapidly being resolved, including the one in
Southern Sudan.

4 : Alternative C

37. The line is 1m wide and will require strengthening. In order to cover the Uganda
territory a 70 Km rail line would have to be constructed in order to link Paloarach to the
border post of Goli. On the DR Congo territory, the Goli / Mahagi - Bunia - Komanda -
Mambasa - Niania - Kisangani rail line, which is 800 Km long, would have to be
constructed.
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Option D: Mombasa - Nairobi - Nakuru - Malaba I Kisumu - Kampala -
Kasese - Rutshuru - Goma - Bukavu - Kindu Kisangani
(aPProx.2165 Kms)

3g. The rail line Kasese - Rutshuru - Goma - Bukavu - Kindu - Kisangani (1,685

Km) would be a new line to be constructed.

Ma 5: Alternative D

4.2. General Obseruations on the various alternatives

39, In all the above cases, the Kenya railway network is considered to be generally

in good condition. Nevertheless, some sections will require strengthening.

40. Alternatives A, B and D comprise of the existing link Mombasa - Malaba/Kisumu -
Kampala, which is operational but requires some investment for rehabilitation of some

sections. This could prove to be advantageous, Regarding options B and C, the lengths

of the sections located on the DR Congo territory, are almost the same from the border

to Kisangani. However, the difference in topography and hydrological conditions would

constitute the most cost determining factor.

'ront i.-.lrroiot iidr"ir il, , Ic!a:f,, {d
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41. Alternative B presents an additional advantage since it would be seruing another
landlocked country, Rwanda. It would, however, ne ZOO Km longer than alteinatives A
and C.

42, Alternative C includes an existing rail line, which is relatively in good condition.
This refers to the Malaba - Tororo - Soroti - Pakwach rail line. Although it is not
currently used, the line is being rehabilitated and will soon be open to traffic. The
lajor advantage is that it would link both the D R Congo and the Sudan to the
Mombasa port.

43. Alternative in D is longest although it presents an additional advantage of serving
Burundi, in addition to Rwanda. The other advantage is that it involves multimodal
transport links, utilizing the inland watenruays of Lake (ivu and the Congo River.

5. OTHER REGIONAL INITIATIVES

5.1. Great Lakes Initiative

44, The United Nations Economic Commission for Africa through the Eastern Africa
Sub-Regional Office in Kigali is promoting an initiative under the theme
"Infrastructure Developrment and Promotion of their Efficient Utilization for
Peace, stability and the Development of the Great Lakes Region,,, An initial
qroglam including the list of projects on infrastructure development was adopted within
the framework of the Great Lakes Initiative and a network of experts in infrastructure
development was established. A project to extend the railways link to the DRC, would
also fit within the framework of the Great Lakes Initiative. Indeed it is for this very
reason that the ECA Sub-regional Office in Kigali fully endorses the proposed project.

5.2. Great Lakes Railways

45' This initiative, which is being promoted by COMESA, is intended to link the
Southern African railway networks to the East and Central African railway networks
through Lakes Tanganyika, Kivu and Edward. Options B and D would overlap with the
COMESA initiative, but only as far as the links from Kasese to Goma and Bukavu are
concerned, The two projects would hence be complementary. It is, however, not clear
whether the COMESA initiative has made any headway since it was conceived about
four years ago,

5.3. Union of African Railways

46. The Union of African Railways has undertaken a project of elaborating a railways
master plan. The link between Mombasa and Kisangani should be included in ttris
project as it would constitute a link between East and c'entral Africa.
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5,4. NEPAD Infrastructure Program

47. NEPAD has placed infrastructure development among its top ten priorities and

reaffirms that "infrastructure development is a major parameter for sustainable

economic development of the African continent'. It is encouraging to note that the
project described in this concept paper is in line with the NEPAD Infrastructure

Development Master Plan,

48. During the recent Authority meeting of the TTCA, held in Bujumbura, Burundi, in

November 2003, the Council of Ministers resolved that the NEPAD should accord high

priority to the improvement of transpoftation infrastructure of the Northern Corridor,

THE WAY FORWARD

In pursuit of this project, the following course of action is recommended:

a. A Ministerial Consultative meeting involving the ministers responsible for
transpoftation and infrastructure development of the TTCA member states

to review the concept paper and to give formal endorsement to the
project;

b, Mobilization of financial resources for the necessary studies;

c. Setting up a project steering committee to oversee the studies and to
advise or deal with any matters that may arise during the execution of the
project; and

d, Undertaking of a pre-feasibility study in order to select the most "suitable

option" for advancement to full economic and technical feasibility studies;

e. Undertaking economic feasibility and technical design studies for the

selected option, with a view to establishing project costs and viability.

f, Convening of a conference for investors and donors.
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Your Excelletrcy, Hon. Moody Awori, Vice President of

the Republic of Kenya;

The Chairman of the Northern Corridor & Minister for

Transpoft and Communications, Burundi;

Honorable Ministers;

Your Excellencies Ambassadors & High

Commissioners;

Representatives of Development Paftners;

Executive Secretary, the Transit Transport Co-

ordination Authority of the Nofthern Corridor;

Distinguished guests;

Ladies and gentlemen;

May I welcome you all to this Extra-ordina

Transit Transport Co-ordination Authority of _ the Nofthern

Corridor. I would like to thank you most sincerely for having

found time to

meeting.

be with us during this important regional



J

Your Excellency, distinguished guests, today's session marks

the beginning of the journey towards the pro

Iinking the Indian ocean to the Atlantic ocean by rail and

inland watenruays. The idea of thE tn was first

mooted during the 15th meeting of Transit rransport co-

ordination Authority held in Bujumbura, Burundi, ofl 6th

November 2003.

Your Excellency, tadies and gentlemer,uthe Northern Corridor

hinterland is well endowed with feftile agricultural land and

natural resources and therefore has an immense economic
z7

potential. This economic potential, however, has not been

tapped for the benefit of the people of the region due to

underdeveloped infrastructural facilities, political turmoil and

internal conflicts, which have consistently disrupted

development effofts, pafticularly in the Great Lakes Region.
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It is however, gratifying that there are indications that the

region is now ready to embark on economic recovely, if the

recent political developments are anything to go by.

The deve]_opment of transporljnftastrqcture is vital for both

regional integration and economic development. It is

therefore imperative that Member States take it upon

themselves to improve the existing infrastructure and develop

new ones in order to promote trade and development in the

region.

Your Excellency, it is with this in mind that we converge here

today, to chaft the way fonryard with regard to the proposed

project.
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Ladies and gentlemen, the proposed rail and inland watenaray

project would entail the up-grading of the exlslt-ng railway

networks in Kenya and Uganda, improvement of the terminal

facilities, and the--extension-of the network to the poft of

Kisangani in the DRC. It should be noted that the port of

Kisangani is already linked to Kinshasa via the River Congo

and that there exists a railway link between Kinshasa and

Matandi Port on the Atlantic Ocean.

Howevet, uP to 1980s, railways used to be the main mode of

transport for long distance heavy and bulky freight as well as

passengers in the country. This trend has been reversed over

the recent years and the railway today has been relegated to

the second most important mode of transport after roads.
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Indeed, Kenya Railways transports only a third of the freight

traffic handled at the poft of Mombasa. This notwithstanding,

Kenya Railways also serues the neighbouring countries

through the marine and railway transit routes at Kisumu and

Malaba respectively.

Your Excellency, distinguished guests, in order to complete

the poliry reforms with regard to the railways, the

Governments of Kenya and Uganda in August, 2003 took a

strategic decision to privatize their two Railways through a

joint concession.

This move is expected to attract private capital and

managerial skills that are much needed to turn-around the

operations of the railways. It is expected that the

concessioning process for the two- Railways will be completed

within the scheduled time for the concessionaire to take over

the operations by the second half of 2005.
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In tandem with these developments, the proposed ocean-to-

ocean rail link, along with other proposed railway extensions

to Ethiopia and to Southern Sudan will form the necessary

backbone for regional integration and economic development.

Parallel to this concessionig process of the railway networks,

the Ke ment plans to turn the poft of Mombasa

lord poft where seruices witt -tre-pioVrded Oy fne

pl!Y9!g _tector. 
fhere 

are also plans to turn Mombasa into an

e-port with an established Community-Based Information

System. Besides, there is a proposal to construct a second

Container Terminal with an annual capacity of 1.0 million

TEUs to cater for the port capacity projections for the year

2020.
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In addition to these plans, concrete measures have been

taken to decongest the poft of Mombasa. Cargo destined to

Nairobi and Kisumu Inland Container Depots is currently being

loaded from ships directly onto trains. There is also a pilot

project for cargo destined to Kampala since May this year in

what already is now known as "seamless block trains".

with these few remarks, it is now my pleasure to welcome

the guest of honour, His Excellency Moody Awori Vice

President of the Republic of Kenya to officially open this

meeting.

Thank you.



SPEECH BY VIGE PRESIDENT OF THE REPUBLIG OF KENYA, HON.
DR. ARTHUR MOODY AWORI, EBS, MP,

DURING THE OFFIGIAL OPENING OF THE EXTRA.ORDINARY
MEETING OF THE TRANSIT TRANSPORT GO.ORDINATION

AUTHORITY OF THE NORTHERN GORRIDOR, ON LINKING OF PORT
OF MOMBASA ON INDIAN OGEAN TO PORT OF MATANDI ON

ATLANTIG OGEAN BY RAIL AND WATERWAYS AT THE HILTON
HOTEL, ON srH AUGUST 2OO4- g,OO A.M.

o The Chairman Transit Transport Co-ordination Authority and Minister for
Transport and Communications of Burundi,

o Hon. Ministers of the Northern Corridor Transit Agreement Member States,
o Hon. Ministers of the Government of the Republic of Kenya,
o Your Excellencies, High Commissioners and Ambassadors,
o DevelopmentPartners,
o DistinguishedGuests,
o Ladies and Gentlemen.

On behalf of the Government and people of Kenya let me take this opportunity to welcome
all of you to Kenya. The Govemment of Kenya regards this meeiing as an important
milestone towards the development of the infrastructure in the Northem Corriaor region.

Mr. Chairman, the Government of Kenya is committed to the provisions of the Northern
Corridor Transit Agreement, especially Article I, that recommends that member states should
develop transport infrastructure in their respective territories to facilitate movement of goods
and services along the corridor.
Distinguished guests, ladies and gentlemen, as you are aware the promotion of regional
integration remains one of our main priorities because of the smallness of our individual
economies that cannot generate economies of scale.

Bridging the gap in the infrastructure is a crucial element of promoting regional integration.
This has the positive implications of reducing costs and improvinf q,iutity of services,
increasing both public and private investment inlransport infrastructu.i ,"-orri.rg barriers to
movements of goods and people as well as supporting regional cooperation and iniegration of
markets' Thus the job of developing the infrastructure in the region is critical for Justaining
regional economic development and trade facilitation.
This job is not impossible and is within our capabilities to achieve. NEPAD, for example,
has reminded us that there is considerable potential for developing infrastructure and
promoting regional integration. The formula is by the sharing, u-orgrt our beloved
countries, of three fundamentals that include the production, thI -*ui.-"nt, and the
operations of the infrastructural facilities through hubs and development corrilors.

You are also aware of the reform movement that is gaining momentum in the infrastructure
sector, where our countries are moving away from a modef of public sector monopoly. Oneof our greatest challenges in this momentum relates to tho establishment of 

'regulatory

frameworks that foster fair competition and support emergence of regional markets.

Our success in addressing this challenge demands our collective determination in the
mobilization and commitment of financial resources as well as political will, which is



necessary to implement the required policy and institutional changes. It arso demands ourdetermination in the mobilization of iesources for-regiord pr;;;1;-urri 
"rrt*ging 

privatesector participation in infrastructure. fi nan"irt ;i ;;uiop,n"rrt.Distinguished Participants, you will realize"that rr.r"'a".-ds bring with them a new senseof urgency' our determination and commitment to mobil ize andh-amess political support andfinancial resources in support of the infrastructu." a"*topment for regitnar integration andoverall competitiveness is urgent. It is in-this *rv ii"t we can ue strie of speeding up the

;:il,::l 
economic growth an; social developmeri'ur-*.tt as reducing poverry amongst our

It is against this background that Kenya. wishes to express its commitment to the project tolink the Indian ocean seaboard at Mombasa and the iilantic ocean p"n-"r Matandi by railand waterways' the subject of this meeting. rhe Covernments of Kenya and Uganda haveput a lot of emphasis on the rehabilitatio, o?tr,. n"*;; infrastructure,-ilJr'ou, view that railtransport provides the most cost effective way ;l;*Jp"n heavy burk goods. The rail wilr
Hffi::r[]'ffI#;::."tthe goods without #;;il;ge costs that arelssociated with the

It is for this reason that the Governments of Kenya and Uganda are in the process of jointly
::}ffiff:i:,T:'ilffi #fffiforks to i';';; ;",ro**.. 

",a .,i" both ralways

Mr' chairman' extension of our rail link, will provide an invaluable bridge particularlyamongst our countries in the Northern cgrridor e"; and generaly with the rest of theworld' The sea transport, on the other hand, witt reriain pre-dominantry important due to itscompetitively low freight rates' Essentially, the iirt^L.i*.q1the rair transport and the water#:f ffi :"::trJ'#fi H"f,? .U[f"l;h il;;; 
",iT 

. m. i.,, ., o u "*i.,t o r hi gh var u e

More importantly' ladies and gentlemen, the link wil not onry contribute to poverfy reductionand inter-state trade facilitation in ttre."gion,--tur'*il_also promot" tt" region tof.'#i'X;llv competitive levels. irri. i, in tte *ith ;u; poricies in the Northern corridor

The efforts by our Governments in forging closer poriticar as weil as economic and socialrntegration are encouraging and shourJb;p;";";;l;;;il;"rrs. 
The imprementation of theNorthern corridor':j,::, ortriosirgln. rroi* ocean Eur, cour, seaboard with the Atlanticocean in the centrar--wert cour?-o?erri"u i, ";;;ar;i-rou" in the right direction and abeacon of hope and expectations for the entire region.

Distinguished Participants, Ladies and- Genflemen, I would like therefore to take thisopportunity to request ail our esteemed o.u.top-.rt-p*r"r, to be with us as we ponderways and means of implementing the pr.oposea prolect. we hope this wil be a matter ofpriority as welr as part olou. 
"ortilruJ coilaboration inirr. deveropment area.

with these remarks' I wish you fruitful deliberations as you discuss this landmark project in
:X".*"01"'"pment 

of the t"gi""'--rt ll now my pleasure to declare ilris m""tirg officiary

)

Thank you.
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PROVISIONAL PROGRAMME

EXTRA.ORDINARY MEETING OFTHE AUTHORITY ON THE PROPOSED PROJECT:
LINKING THE INDIAN OCEAN TO THE ATLANTIC OCEAN

THROUGH KISANGANI - THE RAILWAY SOLUTION
HILTON HOTEL NAIROBI

08.00 - 08.30
08.30 - 09.30

09.30 - 10.00

10.00 - 11.30

11.30 - 12.30

12.30 - 13.00

13.00 - 15.00

15.00 - 15.30
15.30 - 16.00

16.30 - 17.00

Registration
Opening

Welcoming remarks by the Chairman of the
Authority
Statement by the Executive Secretary
Statement by the Representative of the African Union
Statement by the Honourable Minister of the
Democratic Republic of Congo
Statement by the Minister of Transport of the
Republic of Kenya
Opening statement by the Guest of Honour
Vote of thanks by:
- Honourable Minister of Works, Housing and

Communications, Uganda
- Seconded by the Honourable Minister for

Infrastructure, Rwa nda

;lff"epea break

t-Pfesentation and discussion of the TTCA Project
Proposal: Linking the Indian Ocean to the Atlantic Ocean
through Kisangani - the Railway Solution

,._-Consideration of other Railways LinK:

The COMESA Great Lakes Railway Project
The KBO Railways Project
Railways Links with Southern Sudan and Ethiopia

,datements by cooperating and development partners

Lunch Break

Any Other Business
Reading and signing of the Joint Communiqud and closure of
the meeting
Launching of the Seamless Train Seruices between Mombasa
and Kampala

,,,

,r/

,r/

L2,
Ur'

18.00 Cocktail



ntents
o Background

u Project Justification

o Review of Existing Infrastructure

cr Development of Rail TransPoft

o Considerations on Alternative Rail Link

u Regional Initiatives

oThe Way Forward
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uImE rf,r rtuil lGltt n nI
lruxnG oGtil ilrtm[ Glrrml

n!ldml$h[.r
Extraordlnary Meeting of The

Authority ofthe TTCA

tlalrobl, Kenya
Argu.t, 56 20o'a

@Iion
r The transpott conidor linking the Grea'

Lakes muntries of Burundi, Democrat'

Republic of Congo, Rwanda and Uga

to the Kenyan seaPort of Mombasa

referred to as the Nofthern Conidr

r The Corridor is also linked to Nol
Tanzania, Southern Sudan and F

round
r Political and Economic Environment

r Recent politkal develoPment
r DR Congo
. 8urundl
. Sudan

, Regional Integratlon Programs
r ECI
r UNECA
r COMESA
r EAC

. Regional Organlsatlons Initiatives
. GEt Lalcs Iniuatire
r NEPAD Pro96m

3





)

,-orridor Definition:

dfristinq & Proposed RoJt$(Cont)

r Like other port conUors, the Nortlrcrn
Conidor is a mulU-modal transport conidor
served by mil, road, pipeline and inland
waterways transport modes

r Rail transport though declining during the
past decade still phys a significant in
conveyan@ of o<poA/import cargo

Corridor Definition :

Routes

rridor ectives:

r To transform the Northem Corrldor lnto an economic
conidor, with rall transpoft as fts backbone

r Upgrade transport Inftastructure and fadllues
through publlc-prlvate paftnershlps

. Promote rall transport as a dreaper, safer and more
envlronmentally frlendly mode

r Concesslon rall operauons ln order to enhance
effidency

. Rehabllitate, strengthen and widen the odsffng
networks

r Develop the misslng llnks
7

nstitutional Frame

r The Nofthem Corridor Trar
r Multlateral tseaty ( 9 proto
r Reuew of NCTA ln proces

r Members States
r OrganlzaUon Strudure

r Authorlty
r Baottve Board

r Penrnnent Seoeb/

<





,N of Existing Infrastructures
.r lfr'f EsEfl iEffi fr i-jl\leharork Disbibution

.ain Axis (Distarre)
e Two main-routes linking Klsangani

. From Kaslndl (DRguganda Border),799 Km

through Benl, Komanda, Mambasa, and Nlana
(Poor condiUon and not a+halted)

' From @ma and Bukaw (DRC/Rwanda Border)
580 Km through Walikale and Lubutu (250 Km
asphalted)

, Road routes serving Kisangani are in very
poor condition.

Review of Existing Infrastructures
River Network

tt

Review of Existing Infrastructures
Disfibution

Main Axis (Distance)
Countr M Utroavd Totel
AIundl 320 35 356

congo DR 72L 1950 a64.l

l(enfa 1196 0 1196

Rlv.dlda 814 0 814

t&anda ru2 657 r569

T6l rlo93 2613 67tt6

Per cent 51% 39% 1m%

t0

Review of Existing
Infrastructure - Rail

r Railway networks in Kenya &Uganda only,
built 1890s to 1920s.

r Single line,meEr gauge, 3350kms;

r Mainline Mombasa to Kampala. Major
Branches to Kisumu,Nanyuki,Magadi, lGsese,
Pahaach. Marine services on Lake Victoria.

r Train control system installed in 1950's

3





xisting
.ure- Rail

=

usiness rmance - Pa
Mombasa Port Transit Trafhc (000 Tons)

2002

r,710.

tsl

67.1

4

il Network Description

Sectim Dlstanct
ftm)

CondlUm

t'tfiiba*tlalrot 530 Some scciffi requlE d€eps
rElffiat

l,lalrobl-tGlaba 5S0 tleds upgrdding wlth 1lolb nlls

tlakuDxbumu 217 R.qulE upgradirE ftm 60 to 80 lb
rdlls

t'lalaba-Kampala 250 RcqulEs ulpnt rEhabllita0m

Kampala-Kasese 330 Clo6ed Cnce 1998 due b Ale @r
stat! of thr llm

ToaqlPakwadl s17 Oced drc r99S, hn bdrE
rEpared

Busi ness Performa nce- Past
Traffic Throughput- Indian African Coast

(MnT) and Mombasa Port Throughput
1998 - 2003

t5

ds h

31.788 10,550 4,2t7 4,001 3,s63 2356 0,743 0,t67

DI 1B re D1 ul &!
avt.qd

Domestk 7.32 6.74 7.47 8.18 8.01 8.87 4,2

Transtt 1.13 1.31 1.45 2.t2 2.22 2.45 17,6

T/ment 0.11 0.14 0.20 0.30 0.34 0.61 42.6

Total &56 &19 9.13 1o,50 lo.!i6 11,93 7,2

Co{ntry rget 199e 1000 2001
ug.rldr 84r.9 1,012.6 l,lla.5 r,569.8

T.Enb 57.7 63.3 93.2 145.9

lcrundl 1.2 1.2 2.3 6A

Rrranda 91.1 1093 71.7 ro!)_ l
llldrn 52.2 ,r5.3 ,t5.1

D.RCols 59.5 s2-4 76.3

Odto 20.1 2r.8 5r.2
YfiAL r.126-8 1,310.0 t,1t.3
.lfdt i!.
D.a.

16.2 11.O





2014 201' ,1L

r3,85 L7,32 21,65

3,82 4,78 5,98

0,51 0,76 0,95 1.19 1.48

Total 11,93 1+913 18ril 23,30 29,L2

lrformance Projection
ection (2014 -2024) HYP.Solo

Business Performance- Past
Modal Split (Transit Traffic)1998-2003

Totrl Tilrdt bd tll (*) bl

tr9t g&s1.0 4D,6aB 41&21r.9' {.96

19 r,o11$L0 62+&3.O *r,nrfi J1.30

2m L11+SS 06,tss a2r,GL* !43,

ml l,@,u6s l,El,or,7o a,us 2r.t2

2m2 Lr1o.oeim 1,22t,U1.9 &,Ia$ lt.12

l6! r.!rt,@8 rrs,22o.o 3G,S9S :4.0

1l

Challenges Facing Rail

Tra In ron

r Poor infrastructure and outdated technology:
Characteristics limiting track& vehicle
capacity;

r Poor quality of transpoft service: long
delivery periods; poor reliability, safety and
security record;

. Low rail density & di$ointed kansport
systems geared for expoft than regional
trade;

2@

Busi ness Performance Proiection
Rail Modal Split (2004 - 2224) MnT

ToH hltlc tod trll (*) R.I

ffi lr,ts u,8 L"S a

m r+9ro ,r'acs 7,53 $

2014 ltu ,JM t,3D $

t19 rJo 1&rs Itll 50

224 D,t2 1+56 1+s6 50

19





Challenges Facing Rail
Transport In Region

r Sectoral approach that is not multi-modal,
integrated, harmonized and coordinated
nationally and regionally.

r Operating in highly competitive freight
transpoft market that is private sector
managed;

Jes Facing Rail

1ffi_[.egion
port costs- freight costs to value of
30o/o East Africa; 11% in Africa;
rpe. Freight tariff USD per ton-km

--,t v.uz1 Kenya 0.04, Uganda 0.085;
. Inadequate funding to suppoft major rail

development;

. Institution framework that have weak
corporate governance, are not responsive to
market forces and not customer focused.

Challenges Facing Rail

Transpoft In Region

(us3) lwffi ffi

l/bk 20'

1m.m m.m 1m.m rm.m 2m.m D.m
(hd-ffi 2a9.@ 4m.00 rm.m rffi.00 390.m 9.m

3S.m 4S.m 2r.m 2lm.m 3m.m 1&_m

M.Mfu 3m.m 7m.m 2b.m 2m.m 4m0.m 1m.m

tHght bb s
blhE(6t) tm dm

20' s' !/bulk 20' {' l/Mt
69.O ttm.m {.00 39.fl) ffi.m 20.m

M&/xMu-hpd. 155.m 7r0.0 72.9 251.O 93.20 10.m

1m5.80 1810.@ 62.9 sr.o rro3.20 s.m

Linking the Indian Ocean to
the Atlantic Ocean By Rail

24
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Project Objectives

r Suomrt & Dromote oroductive economic
actitiUes in the region- open up Eastem DRC;

. Provide rellable, efficient & cost effective
transoort srlstem to Dromote national,
regiohal & internaUohal trade;

r Povertv redudion would also be enhanced
through easier ma*et access.

. Promote reglonal integration;

. Transform Northem Corridor lnb an
Economic Development Corridor.

25

]ffil arn .s

EvA ar.! H
ilE .a ,6
tm ru ,lu

Tdm 7f;L6 w

t.,* &,*
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tt
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Gil n-

Project Description
Missing Links

Project Description
to Kisangani : Option A

2l
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Project Description (cont.)
Extension to Kisangani : OPtion B

29

Project Description (Cont.)
Extension to Kisangani : Option C

T

Project Description (cont.)
Extension to Kisangani : Option D

3l

The Competition

. Road is major competitor to rail. Strategic
road /rail alliances to be enhanced for
complementary & seamless operations;

. Oil pipeline
. Has near monopoly in white oil;

. Does not handle black oil;

32



Strengths of The RailwaYs
for freight;

' Energy efficiency: 30o/o less fuel saves forex;

. Better safety and security record;

. Concessioning & BOT Private sector
, Management: higher efficiencY;
. Funding: PPP complement Govt. funding;

r Lower maintenance & operation costs;

. More environment friendlY;
r Longer life of infrastructure & equipment;
, More amenable to standardization'

33

Weakness of The Railways

. High initial investment costs;

. Requires coordinated regional approach;

r Requires long pay back periods on

investment;

x

Rail itation Costs

t5

Dlstanca Rehabilitadon Co6tS6don

5 Million IUSI MSA - NRB 530 Km

2 IIRB - MLB 550 Kn 62 Milllon t US

47 Mllllon + US3 NRO - KSM 2.17 Km

250 Km 35 lalllld t US4 MLB - I(LA

5 Kl-A - l(ss :*lo Km 42 - 100
Mllllon I Us

1.5-2Mllllmlus6 TRR - MBL -
cLU - Packwach
Urc

55o Km

I

Weakness of The ComPetition

. Road construction costs are lower but design
life of roads is comparatively much shorter;

. Road maintenance and vehicle operation
costs higher;

. Road transpoft uses a plethora of vehicle
types resulting in high inventory of spares
tying down resources;

, Trucks are 30Yo less fuel efficient: High
impoft fuel bill to the country.
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rlil* DTSTANCE DEYAIL cosT usl
$d g.ue., EIG<ttlcxsa-itRB-n-l a2ro 984mn

KLA.IGE.BTIA.
KSGX (An-A)

1100 Std gaug6, 650hn

xLA-tGG-Git -
t(scil (AlL A)

1350 Std g.uto Elomr

Std o.re. a68mnTOR.FCX.ENA.
xsGN (AtL C)

,ao

x T'SHASA
l.lATADl

3AO Std gtrlp 228mn

NRO.UX Cto
Srd.n)

,ro Std C.ug. 43Emr

im-HYL(b
EthbDb)

500 Std 9.u!. 3O0mr

Railway Modernization Costs
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Development of Rail Transport
ilConcessions

. (grlya - Uganda Railways concession by Dec
2005
' One concesslorElre, but dlffierent concesslon agreements;
. Concesslonalre to reolster two seDarate ooeratlno

companies, one ln e;ch country for tax purpoces]
. Nauonals of Kena and Uoanda to hold at least 40% shares

h the Corrcesskn Holdlng-company;
. Kenya and uganda b have two separate assets holdlng

companles;
. Reguhtory authorities for eadr country are to be fonned;
. @U &GOK to eflter lnto a bllateral aoreernent. mllim out

commltsnenB ard to faclllbte seamlEs & hanixirlzau6n;

' Kenya ls offerlng all.llnes(1920kms); frelght and passenger
servrces on speotrc [nes;

. Ug?nda ls offerlng (431 Km) KampalaMalaba, Toro.cso.otl
and madne sewlces m Lake Victorla il

*mlr

#L Reoional Initiatives
T u"'"" Ahra, R"-" Ahra, R",r*")"

r Elaboration of a Master Plan

r Great Lakes InitiaUves
r UNECA initiatlve on Infrastructure development

r Great Lakes Railway Project
r COMESA IniUaUve

r Kagera Basin Railway Project
r KBO Iniuauve

r Nepad Inrastucture Program

39

ewa Forwa rd
r Setting up a project steering committee to

oversee the studies;
r Mobilization of financial resources for the

necessary studies;
r Undertaking of a prefeasibility study in order to

select the most "suitable opuon" for advancement
to full economic and technical feasibllity studles;

r Underfaking economic feasibility and technical
deslgn studies for the selected opuon, with a
view to establishing project costs and viability;

r Convening of a conference for lnvestors and
donors.

a0
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CONTACT ADDRESS

Tra nsit Tra nsport Coordination Authority,
P. O. Box 95341, Mombasa,
KENYA.

Tel: +254 41314643
Fax: +254 4t 311572
Email : ttca@africaonline.co. ke
Website : www.ttca nc. org
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