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1. Acronyms, Abbreviations and Definition of Key Terms

A. Acronyms and Abbreviations

ABMT
ADP
ADR
AGPO

AlE

ANC
ATC
AWP
BETA

BoQs
BPGs
CA
CAIP
CARA

CBC
CBE
CBEF
CBOs
GE
CLECM
G

CGA 2012
CHPs

CHUs
CHVS
cipp
CLTS
COB
CoM SS
CRA
CRI
CROP
CS50s
CT
DRR
EACC
EALASCA
FCDI
ECL

Alternative Building Material

Annual Development Plan

Alternative Dispute Resolution

Access 1o Government Procurement Opportunities

Authority to Incur Expenditure

Antenatal Care

Agricultural Training Centre

Annual Work Plan

Bottom-up Economic Transformation Agenda

Bill of Quantities

Business Producer Groups
County Assembly

County Aggregation and Industrial Park
County Allocation of Revenue Act

Competency based curriculum
Competence Based Lducation
County Budget and Lconomic FForum
Community Based Organizations
County Exccutive

County Executive Committee Member
County Government

County Government Act 2012
Community Health Promoters

Community IHealth Units
Community Health Volunteers
County Integrated Development Plan
Community Led Total Sanitation

Controller ol Budget
Covenant of Mayors in Sub-Saharan Africa

Commission on Revenue Allocation
County Revenue Fund

County Budget and Review Outlook Paper

Civil Society Organization

County Treasury

Disaster Risk Reduction

Ethics and Anti-Corruption Commission

Fast Africa Local Authorities Sports and Cultural Association

Early Child Development Fiducation
Expected Credit Loss
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IEDAMS
FIA
DU

IEMR
FCs

1

FILLLOCA
'SP
GBYV

Hpu
HIV/AIDS

HPy
HR

[IRE

HRMIS
ICPAK
[cr
Icu

IDEP
IEC

IPSAS
KALRO
KCB
KDSP
KELCOP
KIAMIS
KICOSCA
KIHBT
KISIP
KSBDC
Kshs

KYISA
LAN
M&I:
MHPSS
MOL!
MSMLES
MTP
NARIGP

Llectronic Development Application and Management System
Eavironmental Impact Assessment
Education in Developing Units

Electronic Medical Records
Farmers™ Cooperative Societics

IFacility Improvement Fund

IFinancing Locally Led Climate Action
IFertilizer Subsidy Program
Gender Based Violence

High Dependent Unit
Human Immunodeficiency Virus

Human Papilloma Virus
Human Resources

Human Resources tor Health

Human Resource Management Information System

Institute of Certified Public Accountants of Kenya

Information Communication Technology

Intensive Care Unit

Integrated Development Plan

Information Education Communication

International Public Sector Accounting Standards

Kenya Agricultural Livestock and Research Organization
Kenya Commercial Bank

Kenya Devolution Support Program

Kenya Livestock Commercialization Project

Kenya Integrated Agricultural management Information System
Kenya Inter-County Sports and Cultural Association
Kenva Institute of Highway and Building Technology
Kenya Informal Settlement improvement Project
Kenya Small Business Development Centers

Kenya Shillings

Kenya Youth Inter-Counties Sports Associations
L.ocal Area Network

Monitoring & Evaluation

Mental Health Psychosocial Support Services
Memorandum of Understanding

Micro Small and Medium Enterprises
Medium-Term Plan

National Agricultural and Rural Inclusive Growth Project

i
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NARUWASCO Nakuru Water and Sanitation Company

NAVCDP
NCA
NCDs

NCPSB
NEMA
NM
Nl

OAG
0CcoB

ODFE
ODK
orp

OSR
PCNs
PEM
PEFMA
PGH
PIC

PLHTYV
PMTCT
PMTCT
PPRA
PSASB
PSVs
PWDs

SDGs
SEZ
T8

VICs
wB
WCCPC

WSPs

National Agricultural Value Chain Development Plan
National Construction Authority
Non-Communicable Discases

Nakuru County Public Service Board

National Environmental Management Authority
Non-Motorized Transport

National Treasury

Office of the Auditor General
Office of the Controller of Budget

Open Defecation Free
Open Data Kit
Out Patient Department

Own Source Revenue

Primary Care Networks

Public Finance Management

Public Finance and Management Act
Provincial General Hospital

Project Implementation Committee

People Living with Human Immunodeliciency virus
Prevention Mother to Child Transmissions

Prevention Mother to Child Treatment
Public Procurement and Regulatory Authority
Public Sector Accounting Standards Board

Public Service Vehicles
People with Disabilities

Sustainable Development Goals
Special Economic Zone
Tuberculosis

Vocational Training Centers
World Bank
Ward Climate Change Planning Commuittee

Water Service Providers

B. Definition of Key Terms

Fiduciary Management

lhe key management personnel who had financial responsibility
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2. Key Entity Information and Management
a) Background information
The County Executive is constituted as per article 176 of the Constitution of Kenya 2010, Itis headed by
the Governor. who is responsible for the general policy and strategic direction of the County. The County

Executive is comprised of the following departments:

I Finance and Economic Planning Management of County Treasury and Planning
3 /\a,mulluu and Livestock and ()\LI\u.IHU (unnt\ '\unullluu. “animal | huslmndn and
B Fisheries 7 | Fish farming . o !
- S o \ |
3. Health Services | Preventive & l’mmutmn ol Ilmlth Sunuo 1
i Trade. Industrialization, | Trade deve Iopnn.nl and wnullltluns ‘including markets, |
© | Cooperative & Tourism | trade licence and fair trading. |
z 5 l)g\glopnkm of infrastructure, functional storm water |
S Infrastructure |
drainage & rapid response to disasters. ‘
- . =) . 5 0 o ) - - - — - |
Lands. Physical Planning & o . . |
0. : N Spatial planning and housing
| Housing ! B — o
|5 | Water, L nvironment. Energy & Environment policy management and enforcement of |
e | Natural Resources - waste management SUR—
, . : . o Promotion  of  ¢-Government  service. public |
: Education, Vocational Training, . . . |
8. . , communication and  dissemination  of  public |
ICT & e-Government \
_ ) information ) ) |
) ) : ) imlurmu socio-economic  development  through |
’ Youth, Culture. Gender. Sports & opme =
9. G T  promotion  of  socio-cultural  diversity.  gender |
’ Social Services
‘ S | nhl!r]sllulmlll“ in County governance process. ‘
| { Ilunmn resource management & career (lC\\,'UPIHCI]l |
10 Public Service, Training & pmmus. Planning & implementing  policies & |
) Devolution | programmes that will lead 1o provision ol efficient |
|

‘ : 5 s
| services Lo citizens.

b) Key Management team

Fhe Counny Executive s day-to-day management is under the following key organs:

e Office of the Governor - Dr. Samuel Mwaura

% -2' Finance and Lconomic Planning - Stephen Iribe Njogu o
3. Agriculture and Livestock and Fisherics - Leonard Kipkorir Bor

[ 4. | Health Services - - Roselyn Wanjiru Mununi

| 5. Trade. Industrialization, ('nn[?&:sﬁ:. ¢ & Tourism | - Stephen Kuria Muiruri e
6. Infrastructure - ling. Michael Kamau E\‘;dlqj_i_
7. | Lands. Physical Planning & Housing - John Karanja Kihagi
8. Water. Environment. Ener rey & Natural Resources - Dr. Nelson Tanui Mara

Iiducation.  Vocational Training, [1CT &  c- : iy .

. R ‘ - Zipporah Kimani
). Government
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Youth. Culture, Gender. Sports & Social Services Josephine Atieno Achieng
Public Service, Training & Devolution - Jacqueline Mongina Osoro
Il
| 12, County Attorney : - Caleb B Nyamwange

¢) Fiduciary Management
I'he key management personnel who held office during the financial year ended 30" June 2025 and who

had direet fiduciary responsibility were:

1. CECM Finance and Economic Planning

Accounting Officer- Finance & Lconomic
Planning Department ) B

5 [ Accounting Officer- Office of the Governor
| and Deputy Governor

Accounting Officer - County Public Service

Stephen Iribe Njogu

- CPA Wilson Mungai

- CPA Wilson Mungai

S = e e ,,ﬂ

4. - Joyce N. Ndegwa

| Board ) e e d o
- Accounting Officer — Office of The County ) . s

5. - : - George Kinuthia Kamau

Attorney o -

Accounting Officer-Agriculture, Livestock
0. . o = - Newton Kamau Mwaura [
| & Fisheries S

7. Accounting Officer-Health Services - Dr. John Mwangi Murima |

R — el = = = P |

| S. \ ACC\)ltl?lil'lg . ! . ”“,-“_‘f’""'.'““l"' | - Bernard Kipkurui Sang |
‘ Industrialization, Cooperatives & Tourism | 77 7 - !
9. Accounting Officer-Infrastructure i - Samuel Njoroge Ndegwa
10 Accounting Officer-Lands, Physical ; - David kamau Kuria
) Planning & Housing _ o
. Accounting Officer-Water, Environment. | - Kennedy Mungai Barasa
| Lnergy & Natural Resources | - S
i 1 Accounting Officer-lducation, Vocational i - Roscmary Wambui Kimani
- Training, 1CT & e-Government } _ ) o
13 Accounting  Officer - Gender, .\Iuciuljr - Alex Maina Muhoro
| Services and Inclusivity. 1 - S .
| Accounting  Officer  Public  Service, | - Charles Kipngetich Koech
14 Devolution, Citizen Engagement, Disaster |
Management and Humanitarian,

Vi
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d

) Fiduciary Oversight Arrangements
The County Assembly has been engaging the County Exccutive through the Sectoral Committee on
Finance which is mandated to oversee granting and administration of donations and grants : Approving
taxation measures including interrogation and approving ol the Finance Bill, identifying and advising on
new revenue streams: Monitoring implementation of the Finance Bill and Finance raising measures:
Considering requests for borrowing of loans by County Government including consideration of the relevant
regulations: Overseeing the implementation of ward development fund and other funds as contemplated by
section 116 of the Public Finance Management Act 2012, The Committee has sent five invitations to the
County Executive Committee Member, Finance and Economic Planning touching on matters Revenue
Collection. contracts awarded. progress made on operationalization of enacted Finance Act,2023 amongst
other issues.
e Development partner oversight activities
F'he County Executive has several development partners who are financing projects in some of the
departments. In the department of Health Services. the collaborative efforts between the County
government. World bank and Danida have led to significant improvements in the health care system in
the county.
'he World Bank and the County Government through the Department of Agriculture are undertaking
NARIGP. NAVCDP. ASDSP and KELCOP projects with an objective of increasing market
participation and value addition for targeted farmers in selected value chains and have channelled their

funds to different departments for specific project objectives.

¢) County Executive

P.O. Box 2870 - 20100
New Town Hall Building
Moi Road

NAKURU, KENYA

County Executive Contacts
Telephone: (254) (051) 2214142
E-mail: infoi@nakuru.go. ke

Website: www.nakuru.qo.ke
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g¢) County Executive Bankers
[, Central Bank of Kenya
Haile Sclassie Avenue
.0. Box 60000
City Square 00200
NAIROBI, KENYA
2. Other Commercial Banks

Kenya Commercial Bank Limited
Head Office. Kencom House

Moi Avenue

.0 Box 48400-00100

Nairobi. Kenva

FFamily Bank L.ud

Head Office, Family Bank Towers
Muindi Mbingu Street

P.O Box 74145-00200
NAIROBI, KENYA

Equity Bank (Kenya) Limited
Equity Centre

Hospital Road. Upper Hill
P.O Box 75104-00200
NAIROBI, KENYA

The Co-operative Bank of Kenya Limited
Co-operative House,

Haile Selassie Avenue

P.O Box 48231- 00100

NAIROBI, KENYA

National Bank

Head Office. Natonal Bank Building
Harambee Avenue

P.O Box 72866-00200

NAIROBI, KENYA

Access Bank Kenya

Head OfMice. Transnational Plaza
P.O Box 34353-00100
NAIROBI, KENYA

Stanbic Bank

Head OfTice, CFC Stanbic Centre
P.O Box72833 -00200
NAIROBI, KENYA

viii
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NCBA Bank

Head Office. Mara Road. Upper Hill
2.0 Box 44599 -00100

NATROBI, KENYA

| & M Bank

Head Office

1.0 Box 30238-00100
NAIROBI, KENYA

Sidian Bank Limited

Head Oftice. K-Rep Centre. Wood Avenue. Kilimani.
P.O. Box 25363 00603

NAIROBI, KENYA

h) Independent Auditor
Auditor-General
Of1ice of The Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100
NAIROBI, KENYA

i) Principal Legal Adviser
The Attorney General
State Law Office and Department of Justice
Harambee Avenue
P.O. Box 40112
City Square 00200

NAIROBI, KENYA

i) County Attorney Legal Advisor.

County Attorney

The County Attorney
New Town Hall Building
Moi Road

P.O. Box 2870-20100
NAKURU, KENYA
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3. Governance Statement

Nakuru County is established as per Section 176 of the Constitution of’ Kenya, 2010. The County is headed by
Her Excellency Hon. Susan Kihika, who is responsible for the general policy and strategic direction of the
County. The Governor is deputised by the Deputy Governor, Hon. David Kones who is the Principal Assistant.

The County Exccutive is structured in terms of ten departments, headed by a County Lxecutive Committee
Member (CECMs). The CECMSs support the Governor and the Deputy Governor in executing the mandate off
the County Government as stipulated in schedule 4 the Constitution of Kenya. The County Secretary heads the
County Public Service and is responsible for arranging the business of County Exccutive Committee.

The County Executive

a)The membership of the Cabinet/County Executive Governance Structures is as lollows:

Governor Nakuru

1115 Susan Kihika, EGI,
County

H.1:. Governor Susan Kihika was elecied the Governor of
Nakuru County during the Kenyan General Elections on
Oth August 2022, She assumed ofTice on 25th August after
taking the oath of office. Prior to her election as Governor,
Susan Kihika served as the second Nakuru County
Senator. She held the post from August 2017 to August
2022, when the 3rd Kenyan Senate term concluded. As a
Senator, Susan Kihika served as the Majority Whip from
September 2017 to May 2020 and was a member of the
Senate Labour Committee until the end of her term. She
carricd out her oversight and representation role, always
on the frontline, lobbying for the rights ol those she
represented. Between March 2018 and May 2021, Susan
Kihika scrved as the President of the International
Parliamentarians  Union  (IPU)  League of Women
Parliamentarians. Ahcad of the 2022 General Elections,
Susan Kihika was a founder member of the ruling United
Democratic Alliance (LIDA) party and was instrumental in
its grassroots mobilization and growth. From 2013 to
2017, she served in the hirst Nakuru County Assembly. A

Speaker, she oversaw the formulation of the County Laws
and by-laws which sct Nakuru County on the path to
devolution. During her tenure as the Speaker. she was the
Vice Chair of the County Assemblies FForum (CAF).
which brings together all 47 County Assemblics. H.E
Governor Susan  Kihika attended  the  University  of
Northern Texas in Denton, USA, where she graduated
with a degree in Political Science and Government. She
also holds a jurist Doctorate Law Degree from Southern
Methodist University.
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('S

Hon. David Kipkemoi Kones — Deputy
Governor — Nakuru County

Dr. Samuel Mwaura - Acting County

secretary

.

Mr. Stephen Iribe Njogu -CECM -
and Economic Planning

Tinance

XI

HLEL David Kipkemoi Kones holds a Bachelors Degree in
Fducation from Lgerton University and has served in
various ranks as a teacher. He rose from being a classroom
teacher to head of department before becoming a Deputy
Principal and finally a School Principal. He has also
served as a Chair of the Kuresoi South Kenya Secondary
Schools Heads Association (KSSHA), Governing member
ol  the Nakuru County KSSHA, Chair of the Cheptuech
Vocational Training Center (VIC)., Chair of” Sot Tea
Sacco Board Olenguruone among other leadership
within the community. He is also a highly trained Conllict
resolution expert with a vast knowledge and experience.

Dr Samuel Mwaura is a pharmacist by profession and
holds a Master's degree in Business  Administration
(MBA) and currently a PhD candidate. e has worked
with the Ministry of Health and Kenyva Medical Supplies
Authority (KEMSA). He was the pioneer Chiel Officer for
Health in the County Government ol Nakuru between
2013 and 2018. He was instrumental in the design and
exccution of the facilities improvement fund (F1F). which
has  won  national and  global accolades  for its
transformative contribution to health services in Nakuru
County during his tenure as Chiel” Officer of Health. As
the County secretary, Dr. Mwaura has institutionalized
accountability in project management and focused on

service delivery.

Mr Stephen Iribe Njogu holds an Associate of Science
from  Kwame Nkruma  University  of  Science &
F'echnology in Business Administration

He also holds a Diploma in Applied Biology from
Mombasa Polvtechnic University College.

e is a former Managing Director at XPD Limited Accra.
Former CEO Soft Ventures Last African Limited: Nakuru,
Nairobi, Kampala.

e has over 10 years™ experience in private sector.

He is currently the CECM Finance and Lconomic
Planning.



Nakuru County Executive
Annual Report and Financial Statements for the year ended June 30, 2025.

N

Josphine Achieng holds an Msc degree in Physics and a
Bachelors  degree  in - Education  (Physies  and
Mathematics). She has been lecturing on part time basis at
Laikipia University under department of Physics & [C7]
and  Jaramogi Oginga Odinga University  teaching
Undergraduate in - School of Biology and  Physical
Sciences. Between the years 2012-2015 she participated
in a number of projects and administrative duties where
she helped in coordinating school projecis, managing
teachers and supporting statfs. In 2013 she achieved in
improving discipline and academic  performance in

students.

Josphine Achieng — CECM Youth, sports.

Gender
0. John Karanja Kihagi is a graduate of the University ¢
Nairobi with a Bachelor of Science in Surveying (1996)
and a Master ol Arts in Planning (2000). He is a registered
and practicing Physical Planner. Licensed Surveyor and
Environmental Impact Assessment/Audit Lead Expert.
Previously, he served as the Principal Consultant at
Geosurvey Engineering & Environmental Services Litd,
where he led consultancy work in Land Surveying.
Physical Planming and Environmental Impact Assessment/
Audit. He has over 26 years™ post-graduation experience
gained from the public scrvice, private practice. civil

\

! society and political arenas. Mr Kihagi served as the

Member of National Assembly representing Naivasha

John Kihagi -CECM - Lands. Tousing and Constituency (2013-2017). He has also served as a Land
Physical Planning Surveyor at the Ministry of Public Works (1997-2005) and

as a Lecturer at both Jomo Kenyatta University  of
Agriculture and Technology (JKUA'T, 2003-2005) and
Kenya Institute of Surveying and Mapping (KISM. 1998-
2000).

Xii
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7.
g N
Roselyn W. Mungai — CECM - Health
Services
8.

Ling. Michael K. Karanja - CECM -
Infrastructure

Roselyn W, Mungar  holds Msc in - Organizational
Development and a Bachelor's degree in Communication
and Community Development. She also holds  post
graduate certification in management, human rights, peace
building and conflict management. Her work experience
spans over twenty-cight (28) vears in development
program  management,  communication,  refugee
assistance. women'’s rights, peace building and conflict
transformation, institutional  development, legislative
development and devolution. She has worked with CARE
International, Women and Law in East Africa. The Centre
for Contlict Research, The Refugee Consortium ol Kenya,
Oxftam GB, Pact. Act. The County Assemblies Forum and
The State University of New York. She has also worked
on the establishment  and  development ol peace
committees in arid and semi-arid districts of Kenya, and
for serving on the ofticial Kenya Government Delegation
on the negotiation of Global Arms Trade Treaty at the
United Nations in New York between 2002 and 2012, She
was awarded Head of State Commendation (HSC) by His
I'xcellency the President. Mwai Kibaki in December
2012,

Iing. Michael Kamau Karanja holds a Bsc. Civil
Engineering degree from the University ol Nairobi and he
is an EBK registered graduate Civil Engineer (B5964).

e has over fifteen years experience in the field of civil
cengineering including  project  management.  roads
construction and structural engineering.

e has worked in the private sector where he engaged in

offering consultancy services.

Xiii
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Q0.

DR. Maara Tanui Nelson - CECM- Water.
[-nvironment. Energy. Climate change and
Natural Resources

10.

Jacqueline Osoro — CECM Public Service.
Devolution. Citizen Engagement and Disaster
Management

g oL : | i
I.conard Bor - CECM -Agriculture,
Livestock. Fisheries and Veterinary Services

XA

Dr. Maara Tanui Nelson holds a PhD and a Master’s
degree in Natwural Resource management both  from
Lgerton university and a Bachelor's degree in forestry
from Moi University. He is an accomplished academician
with over I8 years’ experience as a lecturer at Egerton
University in the faculty of Environmental Studies and
Resources Management and that of Natural Resources.
Between 2013 and 2017, he served as the Chief officer,
Nakuru County, Department of Water, Environment,
Lnergy. Climate change and Natural Resources.

Jacqueline Osoro is a Management professional with 24
vears' experience in Production management and Human
Resource in the private and public sectors. She holds a
Masters degree and a Bachelor of Arts Degree from
Kolhapur university India. She also has a Diploma in
Human  Resource  management  from  Cambridge
international  college.  She  has  certificates  in Risk
Assessment by Safety and Environmental  Assurance
Centre - Unilever Research Colworth (UK). Labour Laws-
Contemporary Trends in Labour Laws by Agriculture
Employers™ Association. and is a trained Auditor on 1SO
9001:2008 - Quality Management system by SGS Kenya.
She has progressive experience in Office Administration,
Project Management, Tea Production, Process Design &
development. Product Quality and  Consumer  Salety
Assurance. and Health and Environment (SHE:) gained in
es in Unilever Tea Kenya Limited. e

various  ro
exposure 1o and success in situational labour relations as
well as performance and disciplinary management is vast.
She is well experienced in stake-holder engagement.
[.conard Kipkoech Bor holds a Bachelors degree in
commerce (Finance Option) from Kabarak University.
with over ten years experience in the corporate world. Has
been involved in financial analysis. forecasting and
provision of comprehensive high quality commercial and
accounting advisory services to different clientele.

He is  commercially oriented and  passionate  about
philanthropy and has been involved in several youth
mentorship and community programs in the County.
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12.
Stephen Muiruri - CECM - Trade. Industry.
Marketing, And Tourism

13.

Zipporah Ngugi - CECM - Education, 1CT
and E-Government

b)

Stakeholder engagement through public participation

Stephen Muiruri holds a Bachelor ol Arts degree in
I.cadership and Management and Diploma in Business
Management both from St. Paul’s University. and a
Certificate in Legal Studies from Tracom College,
Nakuru.

He is a result-driven individual with an aspiration of a
progressive carcer in Public Service, Stephen is also a self-
driven, ambitious, innovative, analytical, and prides
himsell" as a true tecam player with good interpersonal
skills. He served as the Member of” County Assembly
(MCA) for Biashara Ward. Nakuru Fast constituency of
Nakuru County for five years between August 2013 and
August 2017.

Zipporah Ngugi holds a Bachelor of Arts degree in
I.eadership and Management and a Diploma in Business
Management both from St Pauls University.

She has 11 years working experience both in the private

uer

and public sectors. She has served as a Program Mana
at the National Government Constituencies Development
FFund-Molo constituency for five (5) years and as Sales
and  Marketing  Associate  at - Nyayo Tea  Zones
Development Corporation for three (3) years.

She has also served in the Private Sector for three (3) years

at Argo Capital. a Micro-Finance Institution.

County’s stakeholder engagement on matters that require public participation:

is enshrined in Articles 10, 174(¢) & 196 of the

Constitution of Kenya, 2010, Section 87 & 91-96 of the County Government Act, 2012 and Public Finance
Management Act, 2012 10 ensure openness, accountability and inclusivity in governance. To institutionalize
these provisions, Nakuru County Government has developed the Nakuru County Public Participation policy
and the Nakuru County Public Participation Bill 1o steer public participation matters at the Sub County/ward

level, Sector Working Groups, online platforms. budget

XV

hearings & development plans forums.
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The County Government of” Nakuru undertakes a systematic approach to public participation by: annual
planning issuing the budget circular identifying issues that require public inputs e.g.. budget proposals:
mobilization & awareness creation through public notices in newspapers. radio stations, public notice boards,
official county online platforms, grassroot mobilization campaigns by sub county/ward administrators. chiefs.
religious leaders, CBOs ete.: public participation mechanisms including sub county/ward level barazas. SWG
consultations, digital platforms engagements(county website, online surveys, email submissions cte.). written
submissions (F.g. memoranda), special interest groups (youths, PWDs, marginalized communities etc.)
targeted forums: integration of feedback, publication & dissemination: and Monitoring and Evaluation (M&F)
through social audits by the public and submission of reports to the Controller of Budget. Commission on
Revenue Allocation and Auditor General. In addition, the county engages with Ethics and Anti-Corruption
Commission (EACC) and Witness Protection Agency (WPA) to protect whistleblowers against victimization
and witness protection including security. identity concealment ete.

¢) Saleguards against unethical conduct and corruption.

Responsible ethical practices

I'he Nakuru County Government is committed to enhancing responsible ethical practices which are essential
for creating a corruption-free environment in any organization or society. Corruption undermines trust. distorts
cconomic and political systems, and hinders social progress. Here are some responsible ethical practices help
enhance a corruption-free environment in the County: -

Leadership Commitment: Fthical leadership sets the tone for an organization or society. Departmental
management at all levels should demonstrate a strong commitment to ethical behaviour and zero tolerance for
corruption.

Code of Conduct: The County enforces the Public Officers Ethics Act to develop and communicate a clear
code ol conduct that outlines expected ethical behaviour and standards. This ensures that all employees. public
officials. and members ol the community are aware of and understand the code.

Transparency: The County Fosters a culture ol transparency by making information about organizational
activities. financial transactions. and decision-making processes readily available to the public. Transparency
helps prevent corrupt practices from occurring in the shadows.

Accountability: Through internal audits, external oversight bodies, and financial reporting channels, the
County administration endeavours to seck accountability tor wrongdoing. Morcover. the County implements
anti-corruption policies and procedures that clearly define how to prevent, detect, and respond to corrupt
practices.

Risk Assessment: The County conducts regular risk assessments to identify areas where corruption is more
likely to oceur. focusing resources on high-risk arcas to mitigate potential issues. Due Diligence is Conducted
when entering into partnerships, contracts. or agreements with other organizations or individuals, ensuring that
partners adhere to ethical standards and anti-corruption practices.

Conflict of Interest Policies: The County has put up policies that require employees and public officials to
disclose and manage conflicts of interest. This helps prevent situations where personal interests may conflict
with organizational or public interests.

Financial Controls: The County administration has put in financial controls and accounting procedures to
prevent embezzlement. fraud, and misappropriation of funds. Regular audit of financial records to identify
irregularitics ensure that procurement processes are fair, transparent, and free from corruption. Contracts are
awarded basced on merit. value for money. and adherence to cthical standards.
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Public Awareness Campaigns: The County conducts public awareness campaigns that educate citizens about
the harms ol corruption and the importance ol reporting corrupt practices. engaging the public in the fight
against corruption.

d) The County Assembly through its various committees have continued to engage the County Executive in
various issues in follow-up on Auditor General's reports for the previous o' 202172022 & 2022/2023. There
were no bills sponsored by the County Executive for tabling in the County Assembly for legislation for the
year under review.,

¢)  Risk management

Risk involves uncertainty about the effects/implications ol an activity with respect to something that humans

value, often focusing on negative. undesirable consequences.

Risk management therefore, involves the process of identifying. assessing and controlling threats to an
organization's capital, carnings and operations. The departments have a formal process to identify and assess
risks during the CIDP formulations and identified all the anticipated risks that may hinder the implementation
of the CIDP 2023-2027. potential risk implications and proposed mitigation measures o enhance sustainable
development. The proposed mitigations have effective arrangements for risk management and internal control
systems. In the 2023/2024 financial year under review. a number of risks that may affect effective
implementation of projects were identified and appropriate risk response measures developed. The analysis
started during the development ol the CIDP 2023-2027. continued throughout the ADP process and remained
a living process throughout the annual work plan implementation period. The departments monitored risk and
effectiveness of risk responses over the 2023-2024 financial year and adjusted its approach as needed

periodically. The full list of risks. their mitigation measures, associated implications, and risk level is tabled as

below.
l'able
Risk Category Risk Risk Implication Risk Mitigation measures
Level
(Low,
Mediu
m,
High)
+ OSR » Inadequate  budget + OSR enhancement
I'inancial underperformance for O&M measures
« Wage bill constraints + Delayed service * PEM reforms
» Weak PEM delivery « Streamlining of
covernance » Misuse ol public High procurement processes
« Weak asset asscts 2 = Strengthen internal
management practices | ¢ Low budget controls
+ Pending bills absorption « FFormulate and
* Lrratic national fiscal | = Unsustainable fiscal implement County Asset
translers framework management Policy
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.

Rapid urbanization
Poverty
Scarcity ol resources

Pressure on existing
public amenitics and
available social

safety nets

-

e High budget  roll
overs
* Macro- economic | + High cost of service + Fiscal policy
Lconomic fuctuations delivery adjustments

Proactive urban planning
and development
Pro-poor  development
interventions

infrastructure

« Incidences of urban Medim | Internal  and  external
poverty resource mobilisation
« Inadequate
execution of
prioritised
interventions
= Non-compliance with | = Increasing « Compliance with
l.egal legal and regulatory litigations existing legal  and
frameworks » High fegal pending regulatory frameworks
* Inadequate  enabling bills Mediam | Adoption of ADR/AIS
laws/policies to | = Poor service mechanisms
strengthen devolution delivery » Formulation.  approval
and implementation of
pro devolution laws
» Weak succession |+ Inadequate HR « Effective and  efficient
Organisational’op planning and capacity human resource
erational management * Poor service planning
= Stalt dehivery * lmplementation of  PC
underperformance + Reputational High and PAS
« Pending bills damage . « Prompt  settlement  of
» Unfavourable/poor « Hligh cost ol service financial commitments
working conditions delivery « Undertake HR reforms
« Industrial action « Compliance with labour
laws and regulations
= Climate change | = Declining = Adoption  of green
Environmental impacts agricultural Ceonomy options
» Natural disasters productivity including  design and
* Environmental * Loss ol life, construction of resilient
pollution property and infrastructure and
» Human wildlife livelihoods Medium climate smart agriculture
conflicts + Loss of biodiversity « Protection,  restoration
» Weak DRR strategies and conservation of the
natural environment
« Develop County  DRR
plans
+ Rapid technological + Iigh cost of + Investing in €T
l'echnological advancements replacing  obsolete infrastructure and
» Cyber crime technology innovative solutions
+ Slow uptake of + Data/information High « Adoption of  data
emerging technologics insecurity protection policy
+ Inadequate 1C7] = Data loss = Installation  of  data

SCCUrity systems
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» Weak data governance | « Operational « Cyber security
structures inefliciencics awareness and training
+ Establishment of County
data centres
+ Lack of political good | « Non- « Foster collaboration and
Political will implementation ol sood will among
* Transitional shocks the prioritized political players
« Corruption programmes and » Promote citizen-centred
* Political instability projects governance through
» Reputational Hieh participatory — decision
damage and loss of = making
public trust = Promote national values
= Poor service and principles.
delivery » Compliance with
= Poor business leadership and integrity
environment for state officers

)

The County Government of Nakuru Executive Audit Committee is established pursuant to section 155(5)
of the Public Finance Management Act 2012, Public Finance Management (County Government
Regulations, 2015 Section 167(1) and the Kenya Gazette Legal No. 2690, These legal documents require
all Public Entities to establish Audit Committees and ensure that they are fully operational.

The strategic objective of the Committee is to provide oversight on governance process, risk management
and systems of internal control for achievement of County Government objectives, compliance with

County Policies, Laws and Regulations for efficient and sustainable service delivery.

To attain this objective. Audit Committee provides oversight of the implementation of accepted audit
recommendations. monitors the effectiveness of the County Government's performance management and
obtains assurance from the Executive that all financial/non-financial internal controls and risk management

functions are operating eftectively & reliably.

Members of the Audit Committee are appointed for a term of three years and eligible for re-appointment
for a further term of three years.  The committee is composed of five members. four of whom are
competitively sourced by the County Exccutive from suitably qualified persons one being the Chairperson.
The Governor appoints a senior officer to sit in the committee who is the fifth member. The Head of
Internal Audit function is the secretary (o the committee. The committee meets at once least quarterly at

such times and places as agreed by the members.

The audit Committee had a dralt Audit Commitiee Charter which awaits approval by Her Excellency the
Governor and the Chairperson of the Executive Audit Committee.

The first Nakuru County exccutive audit committee was appointed and gazetted vide gazette notice number
7897 of 23" August.2019 with effect from 7" August 2019.

The County Government of Nakuru is currently in the process of recruiting the Second Executive Audit
Committee after the first Committee completed their three-year term in office.
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g)

The

&
J.

Compliance
County Departments operations are guided by the following legislations: -

I'he County Government Act. 2012

An Act of Parliament to give cffect to Chapter Eleven of the Constitution: to provide for County
governments' powers, functions. and responsibilities to deliver services and for connected purposes. This
Act provides for the election. functioning. control of, tasks and powers. ctc.

The Urban Areas and Cities Act.2019

In coming up with draft bylaws. the municipality is guided by the Urban Areas and Cities Act which
details the functions and mandates of the Municipal Board

‘The Public Finance Management Act, 2012

The Departments aim to perform their financial operations in line with the Public Finance Management Act

with respect to payiment processes and reporting guidelines.

4,

h

0.

I'he Public Procurement and Asset Disposal Act. 2015

In the acquisition and disposal of assets and receipt of services, the departments are guided by the
parameters and procedures articulated in the Public Procurement and Disposal Act

Transition to Devolved Government Act 2012,

IFisheries Management and Development Act 2016,

Livestock Production Act 2016, Crop Act 2012,

The laws and regulations that govern the Public Service Board include:

C

a)  Article 235 contains the provisions of stafting County Governments

) Human Resource Development Policy of June 2015

-

¢)  Values and Principles as stipulated in Articles 10 and 232 of the constitution of Kenya
dy  PSC Human Resourees and Procedures Manual 2016

) County Public Service Human Resource Manual 2013

(]
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4. Foreword by CECM Finance and Economic Planning

The Nakuru County Government Annual Report and Financial Statement is prepared to showcease the County
Government’s commitment to transparency. accountability and sound public financial management practices.
his report presents a comprehensive account of the County s financial performance in the fiscal period under
review reflecting prudent management of resources & prioritization of development in alignment with
approved plans & budgets. policy direction as well as risk management strategies.

Section 163 (2) of the Public Finance Management Act. 2012 confers the county treasury with the responsibility
ol consolidating the annual financial statements ol all County Government entities in accordance with the
standards prescribed by the Public Sector Accounting Standards Board (PSASB) and submit to the Auditor
General within three months after the end of the Financial Year with a copy to the Controller of Budget,
National Treasury and Comimission on Revenue Allocation (CRA).

F'he Fourth Schedule of the Constitution of Kenya, 2010 outlines 14 key specific functions devolved to the
County Governments i.c.. Agriculture, County Health Services. Control of Air Pollution. Noise Pollution, &
Public Nuisance, Cultural  Activities, Public  Entertainment &  Amenities. County  Transport, ‘Irade
Development & Regulation, County Public Works & Services, Firefighting services & disaster management.

i

-

Pre-primary Education, Village Polytechnics, Homeceraft centres & Childeare Facilities, Implementation
National Government Policies on natural resources & environmental conservation. County Planning &

of

-~

Development, Animal Control & Welfare, Control of Drugs & Pornography and Coordinating participation
communities in Governance at the local level.

During the period under review, the County’s total expenditure approximately amounted to Ksh.
15.387.303.650 (64 percent budget execution rate) against an annual revised target of Ksh. 23.9 billion.
Approximately 84 percent of the expenditure was attributed to compensation to employees while 83 percent
was towards operations and maintenance. Development expenditure incurred a measly 25 percent due to fiscal
constraints highlighted in the report. The Total County Receipts for the fiscal period FY 2024725 amounted to
Ksh. 15.593.236.618. Out of which Ksh.3.647.924.925 was Own Source Revenue collections (OSR).
Ksh.3.913.857.161as fiscal balances. Ksh.5006,146.974 as Grants and Ksh. 13,666.997.646 as I'quitable Share.
The OSR contribution included Ksh. 1.850,139.821 as collections from the County’s local sources while Ksh.
[.797.785.104 as collections from the County’s Level IV and V Health Facilities (I'117). The performance for
the FY 2024/25 represented a 22 percent Ksh.361.459.894 orowth from collections during the previous FY
2023/24.

During the period under review. the various key priority arcas that County departments focused on included:
Improving agricultural productivity: Physical planning & housing: Infrastructural development: Improvement
of 1CT services and e-Government: Improvement of County health services: Improvement of quality & access

to pre-primary education and vocational training: Improved markets for trade and marketing of the tourism
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sites in the County: Improvement ol sanitation. access to clean & safe water and a clean environment: Access
to proper public services and sharing of information to the public and enhanced social services in the County.
I'he sectors experienced overarching achievements during the period under review. In the agriculture. livestock,
fisheries. and veterinary sector. notable achievements included distribution of 4.891 bags ol subsidized
fertilizer to over 1.000 farmers. provision of generators for nine milk coolers, and distribution of 26,917
improved kienyeji chicks. The sector also conserved 233 tonnes of [odder. licensed 881 flayers. restocked
nearly 540,000 fingerlings. distributed 37.500 avocado seedlings. conducted 243,192 meat inspections. and
vaccinated over 405,000 livestock. enhancing food security and livelihoods.

Ihe Lands, Housing and Physical Planning Department prepared physical development plans for four
settlements (Turi. Naishi. Kariandusi. and Langwenda). completed key surveys. and mapped asbestos across
county estates. laying groundwork for safer. planned urban growth. Under Naivasha municipality the Naivasha
sewer line reached 95% completion, and both Molo and Gilgil municipalities appointed board members.
strengthening institutional governance.

The infrastructure sector inereased road connectivity by grading 81.65 km and gravelling 54.1 km. while the
Imarisha Barabara Initiative contributed an additional 381.58 km graded and 125.35 kim gravelled. Other works
included tarmacking 0.9 km. building two motorable footbridges and 15 boda-boda sheds, maintaining 15.5
kim of drains, constructing 1.82 kim of new drainage, and installing 340 floodlights. In 1CT and e-Government
& public communication. 130 youth were trained in digital skills, and 21 projects were branded to improve
visibility.

The health sector demonstrated strong progress with the establishment of Health Facility: Management
Committees in 13 hospitals, achieving a 95% HIV viral suppression rate, and expanding health infrastructure
through ongoing construction across several sub-countics. Community health workers were continuously
trained. houschold screenings were conducted. and essential medicines were distributed under last-mile
delivery systems.

In the Education sector, the County trained 2.642 1CDLE teachers in CBC/EIDU Tayari programs. completed
and equipped ECDI: classrooms. expanded the school feeding program to all 1,061 ECDE centres with 1,342
additional beneficiaries. and constructed a new training room at Free Arca V1C 1o promote vocational learning.,
Fhe General Economic and Commercial Aftairs sector supported enterprise growth by developing 15 enterprise
plans. digitizing nine cooperatives, training MSMLEs, enhancing market governance through stakeholder
meetings, and formulating a county market policy. The environmental protection and water sector focused on
sustainability by training 435 people in pollution and climate change. conducting clean-ups. maintaining 93
waste zones, drilling and solarizing 11 borcholes, rehabilitating 36 water projects. building three water pans.
restoring riparian zones. and planting 247488 trees in partnership with stakeholders.

In the Public Administration. Intergovernmental Relations (PAIR) sector, the Treasury met all statutory

reporting obligations. while the Public Service department provided psychosocial support to 483 stalt and
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upgraded disaster response capacity. The Office of the Governor commissioned the Milimani Office Complex.
and the County Attorney’s office resolved 314 legal cases through litigation and ADR.
Lastly, the Social Protection, Culture and Recreation scctor enhanced social wellare through community
sensitization forums on HIV. teenage pregnancies, and gender-based violence, and commemorated key
international observances, promoting inclusive and informed communities.
Nakuru County has made notable progress across Hagship projects. A major milestone was the rollout of the
Ward Climate Change Action Projects under the FLLoCA program. which successfully operationalized climate
resilience initiatives in all 55 wards, with ten projects alrcady completed. The County initiated the County
geregation and Industrial Park (CAIP) in Njoro Ward. Progress stands at varying completion rates across
infrastructure components. including aggregation warchouses (34.8%). boundary walls (49.49%). and power
facilities (50.68%). among others. In the education sector, the School Feeding Programme has been rolled out
inall 1,051 public ECDE centers. reaching over 65,000 learners. On the health sector, Primary Care Networks
(PCNs) were successtully established and operationalized in all 16 targeted sub-counties. Further, out of 10
health facility projects under the Level IV and V category. 3 (Githioro. PGH OPD. and Naivasha OPD) were
operationalized. 4 arc under active construction. and 3 have experienced delays. Complementing these efforts,
the County is deploying an End-to-End Electronic Medical Record (1EMR) System in all public Level T, 1V,
and V lacilities. Infrastructure development has been prioritized through the Imarisha Barabara Programme,
over 380 km had been graded and 125 km graveled. improving connectivity and market access.
County projects have increasingly delivered Value for Money through cost-eftfective planning, efficient service
delivery, and enhanced transparency. Competitive procurement and promotion of local content use have
lowered costs, while timely project completion has improved service access. Public participation and regular
monitoring have strengthened accountability. Projects are now better aligned to community needs. promoting
sustainability and ownership.
During the review period. the execution of projects and programmes was hampered by inefficiencics in project
implementation. human resource constraints. procurement challenges., design Taws and nascent state of Gilgil
and Molo municipalities, Further Exacerbated by Emerging issues identified during the period included but not
limited to transition from Competency Based Curriculum (CBC) to Competency Based Lducation (CBE).
integration of county 1CT systems. transitional issues concerning a shift from NHIF to SHIF, Finance Bill,
2024 withdrawal, climate change ete.
Building on the gains. Nakuru County with an approved budget of Ksh. 20.7 billion will prioritize the
consolidation and scaling up ol impactful projects across sectors to ensure sustainable development and
improved public service. The county will invest in climate-resilient agriculture. value addition. and MSM s
development to spur ecconomic growth and job creation. Continued improvement of health and education
infrastructure. expansion of digital systems. and strengthening of urban and rural infrastructure will remain key

to enhancing service delivery. Lmphasis will also be placed on completing & operationalization of projects,
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enhancing citizen participation, mainstreaming cross-cutting issues such as climate change and inclusivity, and
leveraging intergovernmental and development partner support. To ensure efficiency. the county will
strengthen governance, transparency. and resource mobilization strategies to bridge the resource gaps.

The risk management strategies adopted by the Government aim to strengthen governance. enhance fiscal
discipline. and promote inclusive and sustainable development. Key among these are public financial
management (PIFM) reforms. improved own source revenue (OSR) collection, streamlining procurement
processes. and strengthening internal controls to ensure transparency and accountability. Additionally. focus
on formulating and implementing critical policies and adjusting liscal strategies to reflect cconomic realities
while ensuring timely settlement of financial obligations.

Human resource reforms being central to improving efficiency. with emphasis on effective HR planning.
implementation of performance contracts and appraisal systems. and compliance with labour laws. Investments
in ICT infrastructure, cybersecurity, and data protection were also prioritized to modernize service delivery.
safeguard sensitive information. and improve data governance through the establishment of county 1CT
systems e.g.. HRMIS.

On climate action, the county has adopted green economy strategies. including climate-smart agriculture and
resilient infrastructure. while also investing in the protection and restoration of the natural environment.

To promote inclusive governance, the county adopted citizen-centred approaches through participatory
decision-making. foster political goodwill, and upholding national values and integrity standards. Furthermore.,
alternative dispute resolution (ADR) and access to justice systems (AJS) were adopted to improve local contlict
resolution. Lastly. the county mobilized both internal and external resources to finance development projects

&progr

S. Iribe Njogu
CECM Finance and Economic Planning

County Government of Nakuru
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.

Statement of Performance against Predetermined Objectives
Strategic development objectives
The Nakuru County Integrated Development Plan (CIDP) 2023-2027 has identified eight key strategic
development objectives. Broadly, these objectives have been identified through a participatory process that
reviewed the development priorities of the Governor’s Manitesto, the National Government’s Vision 2030,
SDGs and the MTP 111
The strategic objectives are a synthesised product ol the afore-mentioned planning frameworks that
amalgamate the thematic focus and development aspirations in these policy frameworks.
The key development objectives of Nakuru County’s CIDP are:

I. Carrying forward ongoing projects/programmes into the 3rd integrated plan period 2023-2027;

£

Post Covid-19 social economic recovery strategy & provision of social safety nets:

3. Leveraging on growth in productive sectors of the ecconomy including agriculture, trade. manufacturing
and services:

4. Mainstreaming/integration of cross cutting issues in development planning including green growth &
areen economy. sustainable development, climate change adaptation, Disaster Risk Reduction (DRR).
SDGs and special interest groups:

5. Promotion of access to integrated. quality and affordable healthcare services:

6. Enhancing governance. transparency & accountability as well as efficiency and effectiveness in
delivery of public good:

7. Creating enabling environment for promoting private sector growth and faster growth of MSMEs:

8. Expansion and operationalisation of County physical and social infrastructure

Below we present the progress made in attaining the objectives of the Nakuru CIDP (2023-2027) for
| prog £ )

Nakuru County.
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Nakuru County Executive
Annual Report and Financial Statements for the year ended June 30, 2025.

6. Environmental and Sustainability Reporting

I'he mandate of the Nakuru County Government is to provide efficient. equitable. and sustainable
services that improve the quality of life for its citizens while safeguarding the county’s natural
resources and future prosperity. Guided by Kenya's Constitution and Vision 2030, the County has
adopted a long-term sustainability strategy that ensures service delivery is resilient, inclusive, and
cnvironmentally responsible. This strategy views sustainability as the ability o maintain and
continually improve the county s capacity to serve its people across generations.

a) Sustainability strategy and profile

The County’s sustainable efforts are anchored on the legal & policy frameworks i.e.. the Nakuru
County Climate Change Act, 2020 establishing the County Climate Change Fund and Nakuru County
Solid Waste Management Act. 2020 prioritising robust climate action ensuring county funds are ring-
feneed for climate change adaptation & mitigation and cffective waste management. Morcover, the
Nakuru County Climate Change Action Plan (2023-2027) aggregates all the ward climate action
plans. sector/stakeholders™ actions and an implementation matrix. Sustainability priorities are shaped
by stable inflation rates of 3-4% & CBK rate cuts. Despite these positive trends, debt service &
revenue gaps still exist pushing for resource prioritisation & PPPs approach. Additionally. the
volatility of the Kenya Shillings against foreign currencies has affected import costs. Climate change
with torrential rainfalls leading to floods have put pressure on drainage systems, riparian buffers cic.
I'he National tax & regulatory shifts in levies. plastic exercise scope. PAYL bands cte. have affected
household spending and business costs on cleaning cooking uptake and private sector waste services,
Nakuru County can report & steer o global best practices by adopting the Global Reporting Initiative
standards for impact-based sustainability reporting. The county has made overarching achievements
on the legal & fiscal architecture with the County Climate Change Act. 2020 & Climate Change Fund
in place. clean-cooking alternatives scale-up and air-quality monitoring ramp-up. Gaps persist with
failures to address disposal and mismanagement ol waste at Gioto dumping site have been declared
illegal. quarry operations sparking health risks and compliance issues on court actions over illegal
waste disposal into 1 ake Nakuru.

I'he top management especially the accounting officer should refer to sustainable cfforts. broad
trends in political and macrocconomic affecting  sustainability — priorities, reference to
international best practices and key achievements and failure.

b) Environmental performance

Policy and legal framework guiding the organization on matters Environmental Sustainability

The Nakuru County Climate Change Act. No.4 of 2021 (assented to 10 March 2021 and effective from
17 May 2021) and Nakuru County climate change Policy framework sets out a legal and institutional framework
to empower Nakuru County and its communities to respond to climate change across all sectors. Its main aim is
to Mainstream climate action into county development planning. 1t ensures that all departments such as
agriculture. water, health, infrastructure, ete. integrate climate adaptation and mitigation into their policies and
interventions. Enhances adaptive capacity and resilience, and reduce vulnerability by Providing legal backing
to actions that shield communities against climate hazards like droughts. floods and other risks. Promote local.

community-led climate initiatives that Fncourage community-based adaptation and mitigation such as

cxlv
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Annual Report and Financial Statements for the year ended June 30, 2025.

aftorestation, water harvesting, and sustainable land management to be supported. initiated. and scaled. Support
climate rescarch. technology. innovation and learning through Promoting mechanisms and partnerships that
foster climate rescarch. technology development. and knowledge sharing.,

Mobilises finance via a County Climate Change Fund an Institutionalised a dedicated fund to finance county-
level climate adaptation and mitigation cfforts and ensuring compliance and accountability where Institute
standards for monitoring, reporting. and consistent coordination across all public and private actors in climate
response.

Through Climate financing S6NO of Tocally led climate resilience projects emanating form water. Environment,
Agriculture and energy sectors have been identificd 30No are complete and other are in the final stages to
completion. This projects are high impact and the divect beneliciaries are locals.

Nakuru County waste Management Act 2021 and Nakuru county Waste management policy: Establishes alegal
and institutional framework for the sustainable management of solid and liquid waste in Nakuru County in order
1o protect human health, conserve the environment. and promote a circular economy. With the focus of:
Regulating all aspects of waste management [rom generation, storage, collection. transportation. treatment.
recycling. o final disposal.

Promote waste reduction and resource recovery encouraging (7Rs), and advancing toward a zero-waste
cconomy. Lnsure public health and environmental salety by climinating illegal dumping. pollution and
improving sanitation and hygiene. Support community and private sector involvement especially informal waste
pickers, recycelers, and youth enterprises. Currently the county has engaged 93No waste service providers across
the county ranging from youth cnterprises. women groups, CBOs and companies creating green job
opportunitics and revenues to the County. The Instrument has also Established  a coordinated governance
through clear roles for county departments. municipalitics. and community structures thus scamless operations
The Nakuru County Waste Management Act (2021) and the Climate Change Act (2021) have marked significant
progress in promoting environmental sustainability and resilience in the county. Together. they have established
strong legal frameworks that enable coordinated. inclusive, and data-driven approaches to managing waste and
climate risks. The successtul rollout of structured waste collection, support for reeycling enterprises like
NAWASCOAL. Griincom, the creation of ward climate committees. and participation in national programs such
as FLLoCA (Financing Locally Led Climate Action) rellect tangible achievements. These Acts have also
improved public awareness. empowered community-led green initiatives. and attracted climate finance,
positioning Nakuru as a national leader in sub-national environmental governance. as we also report annually
on carbon disclosure programme which is a global platform. Parterships and collaborations had also helped in
bridging the resources gap especially on capacity development. and environmental education and awareness and
rescarch related arcas.eg Stockholm Environment institute support on installation air quality sensors and
monitoring installation and monitoring of Energy smart meters in 14No. County facilities.

Shortcoming

[nadequate funding to implement activities. programs and projects on environment and climate change
[imerging issues such as carbon credivmarkets. in Climate change space and Extended producer responsibility
regulations in waste management. Thus, the county i the process of Reviewing Climate change and waste

management Acts to align with the emerging issues.

¢) Employee welfare
Give account of the policies guiding the hiring process and whether they consider the gender ratio, whether
they take in stakeholder engagements and how often they are improved. Explain efforts made in improving

skills and managing careers. appraisal and reward systems. The organisation should also disclose their policy

exlvi
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on safety and compliance with Occupational Safety and Health Act of 2007, (OSHA.). How is the entity
treating its staff to ensure that talent is retained to continue offering the services needed by the citizenry.
d) Marketplace practices-
The County Executive of Nakuru outlines its efforts towards [air Market practices as follows:
a)  Responsible Supply chain and supplier relations-
The County Government of Nakuru Department ol Finance and Economic Planning maintains good business
practice and treats its suppliers responsibly by honouring contracts and respecting payment practices through:
b) Ensuring that all its activities are in line with the Public Procurement and Asset Disposal Act. 2015 and
Regulation 2022 that mandates transparency i procurement by ensuring integrity  throughout the
procurement process,
¢) Good governance structure that oversees procurement. budget controls and manages grievances raised by
suppliers.

d) Planning of procurement based on actual needs from departments. proper market research and monitoring

contract implementation by ensuring timely and quality deliveries.

¢) Advertising of tenders publicly on Public Procurement Information Portal (PPIP) so-as 1o allow fair
competition and avoid favouritism or diserimination in the bid evaluation and award.

) Keeping of proper procurement records of procurement proceedings for auditing and review and submitting
of regular procurement implementation reports to oversight bodics.

Committing 1o pay invoices within agreed period by ensuring payments are done to eligible suppliers whose

li}=

claims meet all required documentation while subjecting the ineligible supplicrs to audit pending bill

committee.

h) Responsible ethical practices-
Corruption free environment
o ensure that the County Government of Nakuru operates in a corruption-free environment. the County has
adopted strategies as follows:
i) Involving of citizens in budget making, project planning and monitoring ot County services.
i) Publishing of all tenders. contracts, budget and expenditures in official platforms L.e county website and
Public Procurement Information Portal.
k) Training of stalt on ethics. leadership, integrity. and anti-corruption laws.
) Investigation of corruption allegations promptly and transparently.

m) Ensuring all officers declare their asset as required by law.

n) Stewardship of goods and services

Outlined are the eftorts to safeguard the rights and interests of the citizens

exlvi
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Nakuru County Executive

FFacilitate citizen engagement and involvement in decision making processes including  budgeting.
development planning and policy formulation by holding public forums and barazas to gather community
views and address local concerns.

Publishing and disseminate information on budgets. projects. procurement and performance through
relevant websites and public notices so as to comply o Access of Information Act and ensure public
documents are available upon request.

Prioritizing of service delivery o marginalized. vulnerable and underserved communities such as Youth,
Women and People Living with Disability (PWD).

Collaborate with oversight and anti-corruption bodies to ensure responsible use of public resources

Community Engagements
- =

Give evidence ol community engagement including charitable giving (cash & material). Community Social
Investment and any other torms of community social responsibility The statement may also include how
the organisation promotes education. sports. healthcare, labour relations. staft training and development.

and water and sanitation mnitiatives).
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Cumulative Analysus of Revenue Performance from FY 2021/22-2023/24
Revenue Source " Revised Estimates T ‘Actual FY 1 Revised ~ Actual FY Revised Actual FY "
FY 2021/2022 | 2021/2022 Estimates FY 2022/2023 Estimates FY 2023/2024
1 : ! 2022/2023 - 202312024 -
Locar bourre Ravenuq ) 1 38” QQQ_QO_D_ | 1707447685 | 2 ,280,000, 090 | 1611,062,682 2 /400,000,000 | 1,829,822, 133—‘
Facillty Improvement Fund _l@_OﬁOQ 000 | 1551625289 | 1,889,039,425 1,519,361,043 1,700,000, 000 ~ 1,468,498,216
OSR Sub Total 3,380,000,000 | 3,259,072,974 = 4,169, 099, 425 ©3,130,423,725 4,100,000, 000 3,298,320,350 |
[ mel Balanl es | 5 695,548,026 ‘“_5‘605‘548.026 | 3_9_]5 012, 915 3.915,012,915 4094 808,358 | 4,094,808,358 |
Grants (C Sonditional & ‘ 1.412.322.231 ;‘ 578,900,871 688,569,677 647,009,409 1,522,298,462 1,136,328,476
Unconditional) - * ) L - R | [ |
_ C.RA Equitable St Share o ~13,026,116,323 13 0 323 | 13 025;11_6_ 323 ]3 026,116, 323 13 593,424,693 | 13, 59_34&4_6&3
__Exchequer Releases Sub Total 20,133,986,580 { 19,301 300 565 220 | 17,629,698,915 17,588,138,647 19 210,531,513 | 18,824,561,527
. TOTAL 23,513,986,580 ] 22,559,638,194 21,798,798,340 20,718,562,372 | 23,310,531,512 | 22,122,881,877
Source: Nakuru CBROP 2022,2023 82024
foral Cou m‘y ime« ce az; ots for the
ast Three Financial ars
24,000,000,000
23 500,000,000
23,000,000,000 23,5 6,580 933 1512
22.,500,000,000
' 2,000,000,000 22,59 8,194
' 1,500,000,000 1.7 3 340 22,1. 1,877
21,000,000,000
20,500,000,000 -
20,7 2,372
’0,000,000,000
19,500,000,000
19,000,000,000
Revised Actual FY Revised Actual FY Revised Actual Y
Estimates Iy 2021/2022 tstimates FY 202272023 Estimates FY 202372024
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7. Management Discussion and Analysis

I.  Management Discussion and Analysis

Revenue Performance

1. An analysis of the total county receipts for the three years shows that the county relies heavily on

C.RA

below shows the revenue performance per source/stream.

. Lquitable Share as it accounts to almost 80 percent ol total County revenues. The table

202172022

2022/2023

2023/2024

2. The Own source Revenue (OSR) collections for FY 2024/2025 amounted to KShs.

against a target of KShs. 4.3 billion (83 percent achievement).

3.6 billion

These include local Source

Revenue (1L.SR) collection of KShs. 1.8 billion and Facility Improvement Fund (FIF) collection

amounting to KShs. 1.7 billion.

exlix
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Ik

The county is continuously implementing robust measures to ensure that it maximizes its revenue
collection cach financial year. These include: change in the new administration policies which
introduced dedicated teams ol revenue champions and inspectorate that focused on revenue
enhancement. introduction ol Unified Business Permit replacing Single business permit and

compliance through targeted outrcach and enforcement efforts: Clearly defined targets for

departments” revenue related streams and sub-counties were set and thus created accountability and

encouraged focused efforts towards achieving revenue goals.

As shown in table below. the period under review FY 2024/2025 recorded the highest collection

in the last five financial years despite an achievement target of 83 percent for the financial year.

Cumulative Analysis of OSR Performance from FY 2020/21-2024/25

[

-

FY

2021/2022

( 2022/2023

2023/2024

| 202412025

l

FIF

Térget

' 1.400,000,000

1,300,000,000
©1.700,000.000

1,997,210,000

Actual

LSR

Target Actual

1,194,128,375

1,551625,289

~1,519,316,043

1,468498,216 |

| 1,797.785.103

RISKS IN THE MEDIUM TERM

Weak execution of development expenditure remains a concern. The county has recorded suboptimal
performance in this arca. partly duc to delays in project conceptualization. planning. and
implementation. This hinders the realization of development outcomes and reduce the credibility of the
county s budget.

Frratic disbursement of national transfers poses another risk. Equitable share allocations and

conditional grants account for approximately 80 percent of the county’s budget funding. Delays in

|
|
|

Source: County Receiver of Revenue

2.280,000,000

1.800.ébboool 1628821537

1.980.000000L 1707447685

2.381‘8871.659| 1.850.139.821

1,611.062.682

| 4.379.091,659
|

173,580,000.000 | 3130378725 |

- R
4,100.000,000 : 3.298.320.350 |
\
|

3647924924 |

OSR
Target ~ Actual % of
S 1 | Achievement
3,200,000.000 | 2,822,949,912 | 88%

173.380.000,000 | 3259.072.074 | 96%

g

80%

 83%

these transfers could disrupt cash ow projections and hinder effective financial planning.

I'he accumulation of pending bills continues to constrain the county s fiscal operations. The inability to

meet financial obligations in a timely manner could reduce budget execution efficiency and dampen

the local business climate by undermining supplier confidence.

C

|
|
|
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Agcing workloree: majority of the staff inherited from the defunct local authorities and devolved units
arc exiting at a high rate whereas replacement is taking long to take effect. This is likely to hinder
service delivery due to delays in succession management.
Entity’s key Programs/projects or investment decisions implemented or ongoing will leverage on
I'he key policies guiding the development that aims to support the objectives of the CIDP 2023-2027
and MTP while leveraging the Bottom-Up Lconomic Transformation Agenda (BETA). The County
has adopted six fiscal policy initiatives for the medium-term period including:
i. Leveraging on the Growth of Productive Sectors in the Economy

ii. Promotion ol Access to Quality and Affordable Healtheare Services

iii. Completion. Operationalization and Fxpansion of County Infrastructure

iv. Creating an Enabling Environment and transformation ol medium and small enterprise and private

Sector.
v. County Public Serviee Reforms. Enhancing Governance, Transparency and Accountability

vi. Social Development and Inclusivity

cli
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8. Statement of Management Responsibilities
Section 164 of the Public Finance Management Act. 2012 requires that, at the end of each financial year. the
Accounting Officer of a County Government Entity to prepare Tinancial statements in accordance with the

standards and formats prescribed by the Public Sector Accounting Standards Board.

['he County Lxecutive Committee (CEC) member for Finance and Lconomic planning of the County Government
is responsible for the preparation and presentation of the County Executive’s financial statements. which give a
true and fair view ol the state of altairs of the County Executive for and as at the end of the Tinancial year ended
on June 300 2025, This responsibility includes: (i)Maintaining adequate financial management arrangements
and ensuring that these continue 1o be effective throughout the reporting period: (i)Maintaining  proper
accounting records. which disclose with reasonable accuracy at any time the financial position of the county
Loxecutive/assembly: (i) Designing. implementing and maintaining internal controls refevant to the preparation
and fair presentation of the financial statements, and ensuring that they are free from material misstatements.
whether due to error or fraud: (iv)Saleguarding the assets of the county Executive: (v)Selecting and applying

appropriate accounting policies: and (iv)Making accounting estimates that are reasonable in the circumstances.

I'he CEC member for finance accepts responsibility for the County Fxecutive’s financial statements. which have
been prepared on the Accrual Basis Method of Financial Reporting. using appropriate accounting policies in
accordance with International Public Sector Accounting Standards (IPSAS). The CEC member for finance is of
the opinion that the County ixecutive’s financial statements give a true and fair view of the state ol the County

Fxecutive's transactions during the financial vear ended June 30, 2025, and of'its financial position as at that date.

Ihe CEC member for linance Turther confirms the completeness of the accounting records maintained for the
County Ixecutive/Assembly which have been relied upon in the preparation ol its financial statements as well as
the adequacy ol the systems of internal financial control.

he CEC member or finance contirms that the County Executive has complied tully with applicable Government
Reoulations and the terms of external financing covenants. and that the County Fxecutive's funds received during
the year under audit were used for the eligible purposes for which they were intended and were properly accounted
tor.

Further the CEC member for finance contirms that the County Executive's financial statements have been prepared
in a form that complies with refevant accounting standards prescribed by the Public Sector Accounting

Standards Board ol Kenya.
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Approval of the financial statements
he Nakuru County Lxecutive financial statements were approved and signed by the CEC member for finance on

N ITY

2025.

CECM — ifnance and Feonomie Planning
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REPUBLIC OF KENYA

HEADQUARTERS
Anniversary Towers
Monrovia Street
B o P.0. Box 30084-00100
NAIROBI
REPORT OF THE AUDITOR-GENERAL ON COUNTY EXECUTIVE OF NAKURU

FOR THE YEAR ENDED 30 JUNE, 2025
PREAMBLE

Telephone: +254-(20) 3214000 I
E-mail: info@oagkenya.go.ke I
ebsite: www.oagkenya.go.ke

REPUBLIC OF KENYA I

| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure that
the Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in
accordance with the applicable financial reporting framework. The Report on Financial
Statements should be read together with the Report on Lawfulness and Effectiveness
in the Use of Public Resources and the Report on Effectiveness of Internal Controls,
Risk Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three
parts of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying transitional IPSAS financial statements of County
Executive of Nakuru set out on pages 1 to 90, which comprise of the statement of
financial position as at 30 June, 2025 and the statement of financial performance,
statement of changes in net assets, statement of cash flows and the statement of
comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with
the provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public
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Audit Act, 2015. | have obtained all the information and explanations which to the best
of my knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the transitional IPSAS financial statements present fairly,
in all material respects, the financial position of County Executive of Nakuru as at
30 June, 2025 and of its financial performance and its cash flows for the year then
ended, in accordance with International Public Sector Accounting Standards Accrual
Basis (including the transitional provisions permitted under IPSAS 33) and comply with
the County Governments Act, 2012, the Public Finance Management Act, 2012 and
the National Treasury and Economic Planning Circular No. 3 of 14 April, 2025.

Basis for Qualified Opinion
1. Inaccuracies in the Financial Statements
1.1. Irregular Transfer to Other Government Agencies

The statement of financial performance reflects transfers to other Government entities
amount of Kshs.2,122 942,239 as disclosed in Note 11 to the financial statements.
However, review of the Integrated Financial Management Information System (IFMIS)
payment details revealed that three hundred and thirty-eight (338) transfer payments
amounting to Kshs.725,862,918 were irregularly charged to transfers/grants to other
Government agencies, instead of being payments made to suppliers or individuals.
The transfers/grants to other Government agencies accounts are supposed to transfer
funds from one Government agency to another and not to suppliers or individuals.

In the circumstances, the accuracy, completeness and regularity of the transfers to
other Government entities amounting to Kshs.725,862,918 could not be confirmed.

1.2. Unsupported Adjustments Balance

The statement of changes in net asset reflects total net assets balance of
Kshs.25,079,839,418 which includes an amount of Kshs.794,430,677 in respect of
adjustments. However, the latter amount was not supported with journal entries and a
schedule of the transactions related to the adjustment.

In the circumstances, the accuracy and completeness of net assets balance of
Kshs.25,079,839,418 could not be confirmed.

2. Property, Plant and Equipment Without Ownership Documents

The statement of financial position reflects property, plant and equipment balance of
Kshs.23,168,922,681 as disclosed in Note 26 to financial statements. However,
review of the property, plant and equipment records revealed that there were two
hundred and eighteen (218) motor vehicles which did not have log books and eight
hundred and seventy-eight (878) parcels of land without title deeds or allotment letters.
No explanation was provided for the absence of ownership documents for the motor
vehicles and the parcels of land.
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Further, the land register indicated that ten (10) parcels of land had been encroached
by illegal settlers and private developers and Management had not taken any action
reclaim or settle the matter and acquire the title deed for the encroached parcels of
land.

In the circumstances, the accuracy, completeness and ownership of the property, plant
and equipment balance of Kshs.23,168,922 681 could not be confirmed.

3. Unaccounted for Disbursements to Another County Fund

The County Executive of Nakuru Receiver of Revenue - Revenue Statements under
the statement of revenue and disbursements reflect disbursements to another County
Fund amount of Kshs.1,960,729,790. However, accountability for the funds was not
provided by way of financial statements of the recipient or beneficiary Fund. Further,
Management did not provide a detailed schedule indicating the particulars of the Fund
to which the funds were disbursed.

In the circumstances, the regularity of the disbursements to another County Fund
amount of Kshs.1,960,729,790 could not be confirmed.

4. Long Outstanding Receivables from Exchange Transactions

The statement of financial position reflects receivables from exchange transactions
balance of Kshs.703,353,351 as disclosed in Note 22 to the financial statements.
However, review of the ageing analysis revealed that an amount of Kshs.602,408,309
or 86% of the total receivables has been outstanding for more than three (3) years
making their recoverability doubtful. Management did not provide any evidence of the
measures the County Executive had put in place to ensure recovery of the long
outstanding debts. Further, Management did not make any provision for bad and
doubtful debts in the financial statements.

In the circumstances, the accuracy, completeness and recoverability of receivables
from exchange transactions balance of Kshs.602,408,309 could not be confirmed.

5. Inaccuracies in the Trade and Other Payables Balance

The statement of financial position reflects trade and other payable balance of
Kshs.6,486,082,856 and a comparative balance of Kshs.1,478,761,394 which reflects
an increase of Kshs.5,007,321,462 for the year under review as disclosed in Note 32
to the financial statements. However, review of the supporting schedule reflects a
balance of Kshs.5,843 012,764 resulting to unexplained and unreconciled variance of
Kshs.643,070,092.

In the circumstances, the accuracy and completeness of trade and other payables
balance of Kshs.6,486,082,856 could not be confirmed.

6. Unsupported Intangible Assets Balances

The statement of financial position reflects intangible assets balance of
Kshs.221,518,856 as disclosed in Note 27 to the financial statements. However, the
intangible assets balance has not been supported with a detailed schedule indicating
the nature and state of the intangible assets.
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In the circumstances, the accuracy and completeness of the intangible assets balance
of Kshs.221,518,856 could not be confirmed.

7. Non-Compliance with Transitional IPSAS Reporting Template

The cover page to the annual report and financial statements indicates “Transitional
IPSAS financial statements/ Prepared in accordance with accrual basis of accounting
method under international public sector accounting standards (IPSAS). This is
indicative of Management failure to choose the method adopted to prepare the
financial statements. Further, under Note 2 to Financial Statements on Statement of
Compliance and Basis of Preparation of the financial statements, Management having
taken advantage of the transitional provisions under IPSAS 33 have not indicated the
elements of the financial statements that have not been recognized and the steps
being taken towards full compliance with IPSAS Accrual.

In the circumstances, the financial statements as prepared and presented are not in
compliance with IPSAS reporting framework.

8. Non-Compliance with Facility Improvement Financing Act, 2023

Review of County revenue records for level 4 and 5 hospitals revealed that the sixteen
(16) Facilities collected Kshs.1,797,785,103 and transferred a Nil amount to the
County Revenue Fund. Further, available records indicate that the amount of
Kshs.1,797,785,103 was disbursed to the sixteen (16) Hospitals from the Facility
Improvement Fund collection account. However, the Hospitals financial statements
reflected a total amount of Kshs.1,726,121,564 as having been received from the FIF
account resulting in an unexplained undisbursed amount of Kshs.71,663,539.

Further, the County Government of Nakuru - Receiver of Revenue statements reflect
transfers to another County Fund (FIF) amount of Kshs.1,960,729,790 which is at
variance with the County records amount of Kshs.1,797,785,103 resulting in an
unexplained variance of Kshs.162,944 687. The inconsistency between the various
records has not been explained by Management.

In addition, the Facility Improvement Financing (FIF) revenues were deposited into the
general county revenue accounts instead of the designated Facility bank accounts.
This was contrary to the provisions of Section 20(1) of the Facilities Improvement
Financing Act, 2023 which requires that all revenues collected by health facilities be
retained in designated FIF accounts and utilized strictly for approved operational and
improvement activities.

In the circumstances, the accuracy and completeness of County revenue amounting
to Kshs.1,797,785,103 could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the County Executive of Nakuru
Management in accordance with ISSAI 130 on the Code of Ethics. | have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya.
| believe that the audit evidence | have obtained is sufficient and appropriate to provide
a basis for my qualified opinion.
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Emphasis of Matter
1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects total receipts
budget and actual on a comparable basis of Kshs.23,980402,312 and
Kshs.19,534,080,837 respectively resulting to under-funding of Kshs.4 446,321,475
or 19% of the budget. Further, the statement reflects that the County Executive spent
an amount of Kshs.12,116,116,256 against actual receipts of Kshs.19,534,080,837
resulting to an under-absorption of Kshs.7,417,964,581 or 38% of the actual receipts.
Further, no explanation has been provided for budget utilization difference exceeding
10% contrary to Section 164 (2) (i) and (iv) of the Public Finance Management
Act, 2012 which requires a County Government entity to present appropriation
accounts showing the status of each vote compared with the appropriation for the vote
and a statement explaining any variations between actual expenditure and the sums
voted.

The under-funding and under-utilization affected the planned activities of the County
Executive and may have impacted negatively on service delivery to the public.

2. Closure of Nakuru War Memorial Hospital

As reported in the previous year, Nakuru War Memorial Hospital sits on plot No.
Nakuru Municipality Block 11/107 that measures approximately 11.25 Hectares and
also hosts Nakuru County Referral and Teaching Hospital, Nakuru Annex Hospital and
State House landing field or helipad. The land was leased to War Memorial Hospital
for ninety-nine (99) years from 1 May, 1922 which has since expired.

However, the facility which is a Level 4 Hospital has remained closed and idle since
the expiry of the lease due to ownership wrangles between the County Government
of Nakuru and War Memorial Hospital Management that is the subject of a court case
which is ongoing. The Hospital has various installations, equipment, buildings and
other assets which are worth millions of shillings and which the National and County
Governments have invested in over the years. These assets risk becoming obsolete
or unserviceable or being lost or misappropriated due to the many years of being idle.

In the circumstances, the value for money on the funds already invested in the Hospital
cannot be achieved and the residents of Nakuru County and its environs are being
denied the intended benefits of the Hospital.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described
in the Basis for Qualified Opinion section, | have determined that there are no other
key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

In the audit report of the previous year, several issues were raised under the Report
on Financial Statements, Report on Lawfulness and Effectiveness in Use of Public
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Resources and Report on Effectiveness of Internal Controls, Risk Management and
Governance. Review of the status during audit of the County Executive for the financial
year 2024/2025 revealed that the several issues remained unresolved as detailed in
the attached Appendix 1.

Other Information

Management is responsible for the Other Information set out on page v to cliii which
comprise of Key Entity Information and Management, Governance statement,
foreword by CECM Finance and Economic Planning, Statement of Performance
Against Predetermined Objectives, Environmental and Sustainability Reporting,
Management Discussion and Analysis and the Statement of Management
Responsibilities. The Other Information does not include the financial statements and
my audit report thereon.

In connection with my audit on the County Executive's financial statements, my
responsibility is to read the Other Information and in doing so, consider whether the
Other Information is materially inconsistent with the financial statements or my
knowledge obtained in the audit or otherwise appears to be materially misstated. If
based on the work | have performed, | conclude that there is a material misstatement
of this Other Information, | am required to report that fact. | have nothing to report in
this regard

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion
on Lawfulness and Effectiveness in the Use of Public Resources section of my report,
| confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion
1. Long Outstanding Trade and Other Payables

The statement of financial position reflects trade and other payables balance of
Kshs.6,486,082,856 as disclosed in Note 32 to the financial statements. However,
review of ageing analysis revealed that there was a balance of Kshs.1,478,761,394 or
23% of the total payables have been outstanding for more than one (1) year. This was
contrary to Section 53 (8) of the Public Procurement and Asset Disposal Act, 2015
which states that ‘an Accounting Officer shall not commence any procurement
proceedings until satisfied that sufficient funds to meet the obligations of the resulting
contract (s) are reflected in approved budget estimates. Further, failure to clear trade
payables in the year to which they relate distorts the budget of the following year as
they constitute a first charge on the budget.
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In the circumstances, Management was in breach of the law and the County Executive
runs the risk of incurring significant and unquantified costs of interest and penalties
associated with delays in settling the invoiced bills.

2. Non-Compliance with Fiscal Responsibility Principle on Wage Bill

The statement of financial performance reflects expenditure on employee costs
amounting to Kshs.6,590,685,950 as disclosed in Note 9 to the financial statements.
The amount constitutes of 42% of the total revenue amount of Kshs.15,593,236,618.
This is 7% above the limit contrary to Regulation 25 (1) (a) of the Regulation 25 (1) of
the Public Finance Management (County Governments) Regulations, 2015 which
states that the County Executive Committee Member with the approval of the County
Assembly shall set a limit on the County Government's expenditure on wages and
benefits for its public officers pursuant to Section 107 (2) of the Act; and the limit set
under paragraph (a) above, shall not exceed thirty-five (35) percent of the county
government's total revenue.

In the circumstance, the County Management was in breach of the law.
3. Non-Compliance with One-Third of Basic Salary Rule

Review of the Integrated Personnel Payroll Data (IPPD) payroll for the year under
review revealed that a total of one thousand one hundred and sixty-six (1,166)
employees earned net salary lower than a third of their basic salary. This is contrary
to Section C.1 (3) of the Human Resource Policies and Procedures Manual for the
Public Service (2016) which prohibits one from drawing a net salary lower than a third
of the basic salary.

In the circumstances, Management was in breach of the law.
4. Payment of Salaries Outside the Integrated Personnel Payroll Data

Review of the Integrated Personnel Payroll Data (IPPD) payroll revealed that salaries
and wages for one thousand four hundred and fifty-seven (1,457) casual employees
totalling Kshs.286,945,211 were paid outside the IPPD system. This was contrary to
Treasury Circular No.13/2019 of 28 August, 2019 which provides that the allocation of
personnel emoluments must be supported by Integrated Personnel Payroll Data
(IPPD) and each public entity will be required to provide this information to support
personnel requirements.

In the circumstances, Management was in breach of the law.
5. Avoidable Costs incurred on Court Decrees

Review of records provided for audit revealed that several legal cases filed in court
against the County Executive were decreed in the interest of the claimants. Further,
the County was instructed by the court to pay a total amount of Kshs.180,736,467 in
respect of the Court decrees out of which an amount of Kshs.66,472 548 has been
paid leaving balance of Kshs. 112,721,131 outstanding.

In the circumstances, the public lost an amount of Kshs. 180,736,467 arising from court
rulings in favor of claimants due to poor Management decisions.
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6. Project Implementation Status

Review of the project implementation status report for the year under review revealed
that a total of three hundred and twenty-five (325) projects with contract costs totalling
to Kshs.2,729,019,918 were incomplete at various stages of completion as detailed
below.

i. One hundred and twelve (112) projects with a total contract sum of
Kshs.1,854,582,378 had extended beyond the expected dates of completion.
Management did not provide any explanation for the delays in completion and
evidence of action taken against the contractors for delayed completion of
projects.

i. Three (3) projects with a total contract price of Kshs.17,932,735 had stalled at
different stages of completion. However, Management did not provide the
strategies to have the projects completed or any action taken against the
contractors for failure to execute the projects to completion within the stipulated
time in the contract agreement.

i Fifty-seven (57) projects with a total contract cost of Kshs.137,999,172 were
awarded to various contractors during the year under review. However, none
of the projects listed in this category had started during the year. Management
did not provide explanations as to why the projects were awarded and not
initiated.

iv. ~One hundred and fifty-three (153) projects with an estimated cost of
Kshs.718,505,638 were budgeted for the financial years 2023/2024 and
2024/2025. However, review of the procurement records revealed that the
projects were still in the early stages of procurement at the time of audit in
October, 2025. Management did not provide an explanation for the delayed
project implementation which would lead to low budget absorption.

In the circumstances, the residents of the County did not receive value for money for
resources spent on the incomplete and stalled projects and projects not started or
initiated due to slow project implementation and inadequate budget allocation.

7. Delays in Completion of Inpatient and Outpatient Block at Mai Mahiu Level 4
Hospital - Naivasha Sub County

The statement of financial position reflects property, plant and equipment balance of
Kshs.23,168,922,681 which includes work in progress balance of Kshs.4,177,860,829
in respect of the on-going and incomplete projects. Review of the project files and
procurement records revealed that Management entered into a contract with a local
company for the proposed construction of outpatient and inpatient block at Mai Mahiu
Level 4 Hospital in Naivasha Sub County which was to be implemented in two (2)
phases. Phase one (1) was awarded a contract sum of Kshs.154 528 397. The
contract period was forty (40) weeks and the contract agreement was signed on
28 December, 2020 and was fully paid. Further, phase two (2) was awarded to the
same company at a contract sum of Kshs.68,166,204. The contract was signed on
28 June, 2024 and the contract period was thirty-two (32) weeks with the contractor
being paid an amount of Kshs.11,941,071 as per the certificate of payment No.1 dated
16 September, 2024. However, audit inspection carried out on 18 June, 2025 revealed
that although the contractor was on site, not much progress had been realized.
Further, review of the acceptance certificate form indicated that the percentage of work
done was at 31.56% with more than 100% of time lapsed.
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In the circumstances, the residents of the County did not receive value for money for
the expenditure amounting to Kshs.166,469,468 already spent on the project.

8. Incomplete Construction of Outpatient Block at Molo Level 4 Hospital

The statement of financial position reflects property, plant and equipment balance of
Kshs.23,168,922 681 which includes work in progress amount of Kshs.4,177 860,829
in respect of the on-going and incomplete projects. Review of the project files and
procurement records revealed that Management entered into a contract with a local
company on 26 April, 2021 for the construction of outpatient block at Molo Level 4
Hospital at a contract sum of Kshs.150,095,777. Further, two (2) payments of
Kshs.12,086,126 and Kshs.12,042,041 were made in relation to interim payment
certificate Nos.7 and 8 respectively for works done as per the bills of quantities
provided. Audit inspection of the project carried out on 23 June, 2025 revealed that
there were no major works done and the contractor was not on site. Further, the site
inspection revealed that the drainage works were incomplete, landscaping and
clearing of construction and excavation debris was not done.

In the circumstances, the residents of the County did not receive value for money for
the expenditure amounting to Kshs.24,128,167 spent on the project.

9. Stalled Projects implemented by the Department Health

The statement of financial position reflects property, plant and equipment balance of
Kshs.23,168,922,681 which includes work in progress balance of Kshs.4,177 860,829
in respect of the on-going and incomplete projects. Review of the health department
project implementation status report provided for audit revealed that four (4) projects
started in the previous years with total sum cost of Kshs. 159,702,024 had stalled and
at different stages of execution. The projects had extended beyond the expected dates
of completion. However, Management did not provide documents supporting the
extension of the contract period and explaining the delays or termination of contract.
The stalled projects are as detailed in the table below:

Estimated
Cost of
Project or
Contract FY
Project Sub Value | FY Expected

No. | Description | County (Kshs.) | Started | Completion | Remarks

1 Fencing and | Naivasha 5,000,000 | 2022/23 | 2022/2023 No
equipping of contactor
Hopewell on site, due
dispensary to land

ownership
disputes.

2 Design and Kuresoi 4,000,000 | 2017/18 | 2017/2018 The
construction | South contractor
of Chebotoi was
Dispensary partially

paid&
structure
vandalized.
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Estimated
Cost of
Project or
Contract FY
Project Sub Value | FY Expected
No. | Description | County (Kshs.) | Started | Completion | Remarks
3 Completion Bahati 1,800,000 | 2023/24 | 2023/2024 Contractor
Of not on site
Engashura
Health
Centre at
Kiamaina
sublocation
Total 10,800,000

In the circumstances, the residents of the County did not receive value for money for
the expenditure amounting to Kshs.10,800,000 spent on the projects.

10. Abandoned Construction of Outpatient Block at Njoro Level 4 Hospital

The statement of financial position reflects property, plant and equipment balance of
Kshs.23,168,922,681 which includes work in progress balance of Kshs.4,177,860,829
in respect of the on-going and incomplete projects. Review of the project files and
procurement records revealed that Management entered into a contract with a local
Company on 28, December, 2020 at a cost of Kshs.148,902,024 and the contract
period was forty (40) weeks for the construction of an outpatient block at Njoro
Level 4 Hospital. Review of project file and procurement records revealed that
payments amounting to Kshs.119,944,848 or 80% of the contract sum had been paid.
However, the project implementation status indicated that the contract was terminated
since the contractor had abandoned site.

In the circumstances, the residents of the County did not receive value for money for
the amount of Kshs.119,944 848 already spent on the project.

11.Incomplete Construction of Outpatient Department Block at Olenguruone
Sub-County Hospital

The statement of financial position reflects property, plant and equipment balance of
Kshs.23,168,922,681 which includes work in progress balance of Kshs.4,177,860,829
in respect of the on-going and incomplete projects. Review of the project files and
procurement records revealed that Management entered into a contract with a local
company for construction of an outpatient department block at Olenguruone
Sub - County Hospital which was implemented in two (2) phases. Phase one (1) was
awarded at a contract sum of Kshs.19,984,065. The contract period was eighteen (18)
weeks and the contract agreement was signed on 28 February, 2020 and the
contractor was paid the full amount of the contract sum. Further, phase two (2) was
awarded to the same company at a contract sum of Kshs.19,988,315 for finishing
works with the contractor having been paid the full amount of the contract price.
However, as at the time of the audit in October, 2025 the works were incomplete and
the project was behind schedule.
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In the circumstances, the residents of the County did not receive value for money for
resources amounting to Kshs.39,972,380 spent on the project.

12. Delayed Projects

The statement of financial position reflects property, plant and equipment balance of
Kshs.23,168,922,681 which includes work in progress balance of Kshs.4,177,860,829
in respect of the on-going and incomplete projects.

12.1 Construction of High-Altitude Training Facility in Keringet Ward

Review of the project files and procurement records revealed that Management
entered into a contract with a local Company for construction of the proposed
construction of high attitude training facility in Keringet ward Nakuru County which was
signed on 10 February, 2021 at a contract price of Kshs.121,997,573 for contract
period of forty-two (42) weeks. Review of the project file and procurement records
revealed that payments amounting to Kshs.110,024,225 or 90% of the contract sum
had been made as at 31 May, 2025 including an amount of Kshs.13,936,277 paid
during the year under review. However, audit inspection of the project revealed that
the contractor had not completed the works and was not on site. Further no documents
were provided to support extension of time that had been granted in form of request
for extension of time, approvals from project engineers and a letter of no objection.

In addition, the title deed for the land on which the project was constructed was not
provided to confirm ownership by the County Executive.

In the circumstances, the residents of the County did not receive value for money for
the expenditure amounting to Kshs.110,024,225 spent on the project.

12.2 Delayed Construction of Dormitories, Kitchen, Dining Area and a Shed at
the High-Altitude Training Centre in Keringet

Review of the project files and procurement records revealed that Management
entered into a contract with a local company for construction of the two dormitories,
kitchen, dining area and a shed at the high attitude training facility in Keringet. The
tender which was awarded on 23 February, 2021 at a contract price of
Kshs.16,999,852 with payments amounting to Kshs.13,966,085 or 82.15% of the
contract sum being made as at 31 May, 2025. However, audit inspection of the works
revealed that the project was incomplete and the contractor was not on site.

In the circumstances, the residents of the County did not receive value for money for
the expenditure amounting to Kshs.13,966,085 spent on the project.

12.3 Mechanical Works and Borehole Drilling at The High Attitude Training
Centre in Keringet

The County Executive entered into a contract with a local company for mechanical
works and borehole drilling at the high attitude training center in Keringet Ward -
Kuresoi South Sub County on 22, May, 2023 at a contract price of Kshs.18,431,860
with expected completion date of 22 November, 2023. Review of the records revealed
that payments amounting to Kshs.15,552,830 or 84% of the contract sum had been
made as at 31 May, 2025. However, audit inspection of the works revealed that the
project was incomplete as equipping and water treatment, plumbing and drainage
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works for ablution block and external water reticulation and lawn irrigation works were
not done.

In the circumstances, the residents of the County did not receive value for money for
the expenditure amounting to Kshs.15,552 830 spent on the project.

12.4 Delay in the Construction of Nakuru County Treasury Headquarters

Review of the project files and procurement records revealed that Management
entered into a contract with a local Company for the construction of the Nakuru County
Treasury Headquarters on 2 December, 2020 for a period of ninety-six (96) weeks
with the expected completion date of 1 December, 2022 at a contract sum of
Ksh.886,630,388. During the year under review, the contractor was paid a total
amount of Kshs.156,496,439 resulting to cumulative total payments of
Ksh.842,228 974 or 95% of the contract price, as at 30 June, 2025. Audit inspection
carried out on 11 June, 2025 revealed that the project was about 90% complete having
nearly taken thirty (30) months after the original contract period lapsed.

In the circumstances, the residents of the County did not receive value for money for
the expenditure amounting to Kshs.842,228,974 spent on the project.

13. Community Boreholes Sunk on Land with Doubtful Ownership

Review of the project files and procurement records revealed that the Department of
Water, Environment, Energy, Climate Change and Natural Resources during the year
under review awarded tenders to various contractors to supply pipes and fittings and
drill boreholes. Further, as at 31 May, 2025, the department had spent on the project’s
funds amounting to Kshs.194,568,159 for equipping, drilling and fencing of sixty-four
(64) boreholes within the County in various sub-counties. However, review of the
supporting documents revealed that all the boreholes were on land which did not have
community ownership documents. In addition, ten (10) boreholes which had been
drilled were not in use and lying idle hence no value for money was realized.

In the circumstances, the residents of the County may not receive value for money
from the expenditure amounting to Kshs.194, 568,159 spent on the projects.

14. Lack of Value for Money from the Installed Revenue Management System

The County Executive entered into an agreement with a supplier on 1 December, 2020
for the supply, installation, configuration and commissioning of the Integrated Revenue
Collection Management System at a contract sum of Kshs.34,510,000. According to
the terms of reference (TORs) the vendor was to ensure that the County is maximizing
the revenue but there has been no much improvement in the revenue collection since
its installation.

Further, Clause 3.1.2 of the contract agreement states that upon completion of the
supply, the client shall be paid 4.3% of the total revenue processed and collected
through the system on a monthly basis.

During the year under review, the supplier of the system had been paid a total of
Kshs.42,772,154 being 4.3% of the total revenue collected per month, for the year
under review. However, Management did not demonstrate that the County Executive’s
revenue collection had improved significantly from the previous year's collections as
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was envisaged in the TORs of the contract yet the Consultant was being paid a fee of
4.3% on total revenue collected on a monthly basis.

In the circumstances, the residents of the County did not receive value for money for
public funds amounting to Kshs.42,772 154 spent on the Integrated Revenue
Collection Management system.

15. Incomplete Construction of Naivasha Smart Fish Market

The statement of financial position reflects property, plant and equipment balance of
Kshs.23,168,922 681 which includes work in progress balance of Kshs.4,177,860,829
in respect of the on-going and incomplete projects. Review of the project files and
procurement records revealed that Management entered into a contract with a local
company for construction of the proposed construction of Naivasha Smart Fish Market
at a cost of Kshs.80,000,000. The project was to be financed by stakeholders from
East Africa Grain Council and County Government of Nakuru with both contributing a
total amount of Kshs.70,000,000 to cater for the works and Kshs.10,000,000 for
boundary walls and external paving respectively. The agreement also included Jomo
Kenyatta University of Agriculture and Technology which was to provide the bills of
quantities (BQs). The project commenced on 3 January, 2022. The audit inspection
carried out on 18 June, 2025 revealed that the works were behind schedule,
incomplete and the contractor was not on site. Available information revealed that the
contractor had been paid the full amount of Kshs.80,000,000 but the market had not
been completed and it could not be used.

In the circumstances, the residents of the County did not receive value for money for
expenditure amounting to Kshs.80,000,000 already spent on the project.

16. Irregularities in the Construction of County Aggregation and Industrial Park

The contract for the construction of Nakuru County Aggregation and Industrial Park
was awarded in the financial year 2023/2024 at a contract sum of Kshs.464,221,150
and was to be financed by the County Government and the National Government.
However, the ownership documents for the land on which the aggregation and
industrial park has been constructed were not provided for audit verification. It was
explained that the County Government entered into an agreement with Egerton
University for the County Government to use the land, but the agreement was not
provided for audit verification. Further, the feasibility study reports and details of the
intended works were also not provided for audit review. This was contrary to
Regulation 75(1) of the Public Finance Management (County Governments)
Regulations, 2015 states that, “it shall be the responsibility of the County Treasury to
ensure that any project approved for financing through grants - has been approved by
the Accounting Officer; and the project feasibility study report has been inspected and
approved by the relevant County Government entity”.

In the circumstances, Management was in breach of the Regulations.
17. Lack of Annual Recruitment Plans

Review of the Integrated Personnel Payroll Data (IPPD) payroll for the year revealed
that one hundred and ninety-six (196) officers were appointed and integrated into the
payroll. However, there were no annual recruitment plans provided by the
departments. Further, no evidence was provided as proof that budgetary availability
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had been sought from treasury before recruitment process was started. This is
contract Section B.2 (1) of the human resources policies and procedures manual in
the public services, 2016 which states that “ B.2 (1) public entity shall prepare Human
Resource Plans to support achievement of goals and objectives in their Strategic
plans. The plans shall be based on comprehensive job analysis and shall be reviewed
every year to address emerging issues and needs”.

In the circumstances, Management was in breach of the Regulations.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
standards require that | comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with
the authorities that govern them. | believe that the audit evidence | have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of Internal Controls, Risk Management and Governance
section of my report, | confirm that nothing else has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Transactions Included in IFMIS Payments System but not in the Payment
Details Report

Review of the Integrated Financial Management Information System (IFMIS)
payments report processed against the payments made revealed that there were
seven hundred and eight (708) transactions amounting to Kshs.787,431,649 which
were paid in IFMIS but not captured in the IFMIS payment details report as at
30 June, 2025.

In the circumstances, the effectiveness of internal controls in relation to the
management of the transactions amounting to Kshs.787,431,649 could not be
confirmed.

2. Lack of Policies and Procedures for Land Management in the Department of
Lands

The Department of Lands did not have in place policies and procedures relating to
land management and guidelines on land acquisition, use, control, protection,
maintenance and disposal. This is contrary to Section 149(2)(o) of the Public Finance
Management Act, 2012 which provides that in carrying out a responsibility imposed by
subsection (1), an Accounting Officer shall, in respect of the entity concerned - ensure
that the respective County Government entity has adequate systems and processes
in place to plan for, procure, account for, maintain, store and dispose of assets,
including an asset register that is current, accurate and available to the relevant
County Treasury or the Auditor-General.
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Further, review of the land register provided for audit review revealed that the register
was missing key information including parcel numbers for some of the parcels of land,
details whether the parcels of land had tittle deeds and their estimated market value.

In the circumstances, Management was in breach of the law and ownership and values
of the parcels in the assets register could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that | plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk Management and overall
governance were operating effectively in all material respects. | believe that the audit
evidence | have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
County Executive’'s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting
unless Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

Those charged with governance are responsible for overseeing the County
Executive's financial reporting process, reviewing the effectiveness of how
Management monitors compliance with relevant legislative and regulatory
requirements, ensuring that effective processes and systems are in place to address
key roles and responsibilities in relation to governance and risk management, and
ensuring the adequacy and effectiveness of the control environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards of Supreme Audit Institutions (ISSAIs). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor's report that includes my opinion in accordance with
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Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with ISSAIs
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. In addition, | consider the entity’s control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section 7 (1)
(a) of the Public Audit Act, 2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's  website  at: https://www.oagkenya.go.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

FCPA ~CBS
AUDITOR-GENERAL

Nairobi

05 December, 2025
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Appendix 1: Unresolved Prior Year Matters

No. | Financial Year | Audit Issue

1. | 2023/2024 Undisclosed Decrease in Retention Money

2. 2023/2024 Inaccuracies in the Compensation of Employees

3. | 2023/2024 Unsupported Expenditure on Domestic Travel and
Subsistence

4. | 2023/2024 Unsupported Training Expenses

5. | 2023/2024 Misclassification of Foreign Travel and Subsistence
Expenditure

6. 2023/2024 Misclassification of Routine Maintenance-Other Assets
Expenditure

T 2023/2024 Misclassification Purchase of Office Furniture and General
Equipment Expenses

8. 2023/2024 Unconfirmed Cash and Bank Balances

9. | 2023/2024 Inaccuracies in the Summary of Non-Current Assets
Register

10. | 2023/2024 Closure of Nakuru War Memorial Hospital

11. | 2023/2024 Budgetary Control and Performance

12. | 2023/2024 Authenticity of Pending Bills

13. | 2023/2024 Unresolved Prior Year Matters

14. | 2023/2024 Project Implementation

15. | 2023/2024 Payment of Court Decrees

16. | 2023/2024 Unsupported Legal Fees

17. | 2023/2024 Delay in the Construction of Treasury Headquarters

18. | 2023/2024 Voided Transactions

19. | 2023/2024 Acquisition of Land by the Department of Lands

20. | 2023/2024 Project Verification - Department of Water and Irrigation

21. | 2023/2024 Implementation of Contracts — Department of Youth,
Gender, Sports and Social Services

22. | 2023/2024 Delay in Implementation of Menengai and Kiamaina Water
Project

23. | 2023/2024 Delay in Implementation of Rapland Water Project

24. | 2023/2024 Lack of Feasibility Study for the Construction of County
Aggregation and Industrial Park (CAIP)

25. | 2023/2024 Ineffective and Uneconomical Use of Completed Projects —
Department of Health

26. | 2023/2024 Irregular Procurement of Drugs and Medical Supplies

27. | 2023/2024 Proposed Construction of Outpatient Block at Molo Level 4
Hospital

28. | 2023/2024 Proposed Construction of Outpatient Block at Njoro Level 4
Hospital

29. | 2023/2024 Irregular Payment of Salaries Outside the Integrated Payroll
and Personnel Database (IPPD)

30. | 2023/2024 Non-Compliance with Law on Recruitment of Staff Living
with Disabilities

31. | 2023/2024 Irregular Engagement of Casuals

32. | 2023/2024 Non-Compliance with Law on Ethnic Composition

33. | 2023/2024 Payroll Deductions in Excess of Two-thirds of Basic Pay
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No. | Financial Year | Audit Issue

34. | 2023/2024 Irregular Operation of Accounts in Commercial Banks

35. | 2023/2024 Retention of Employees Beyond the Mandatory Retirement
Age

36. | 2023/2024 Assets Without Ownership Documents

37. | 2023/2024 Supply, Installation and Commissioning of the Revenue
Management System

38. | 2023/2024 Construction of High-Altitude Training Facility Keringet
Sports Center

39. | 2023/2024 Failure to Establish Departmental Training Committees

40. | 2023/2024 Compensation of Employees Beyond the Set Threshold

41. | 2023/2024 Lack of an Inventory Management System for the Health

Stores
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Annual Report and Financial Statements for the year ended June 30, 2025.

10. Statement of Financial Performance for the year ended 30 June 2025
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11. Statement of Financial Position as at 30 June 2025
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12. Statement of Changes in Net Assets for the year ended 30 June 2025
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13, Statement of Cash Flows for the vear ended 30 June 2025
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I5.  Notes to the Financial Statements

1. General Information

County Government of Nakuru is established by and derives its authority and accountability from The
Constitution of Kenya 2010, The Entity is domictled in Kenya and its principal activities are outlined n the
FFourth Schedule of the Constitution and include functions such as Agriculture. County Health Services,
Iransport. Trade development and Management and Environmental conservation within Nakura County
as outlined below :-

1) Health Care — Providing and Managing health facilities with a focus on promoting health care:

2) County Planning & Development - Developing and Implementing plans for the overall development
of Nakuru County:

3)  Trade Development and Regulation by supporting local businesses. managing markets and regulating

trade activities: &
4 Promoting Agricultural development. including crop and livestoek production:
5) Supporting pre-primary (ECDE) Education and Vocational training centres:
6)  Building and maintaining roads. storm water management systems and other essential infrastructure:
7y Implementing systems for proper waste disposal and management within Nakuru County:
8)  Providing Firefighting services and Disaster Management:
9y Managing and promoting cultural activities, public entertainment and other public amenities:

10) Ensuring access to clean water and sanitation services within Nakuru County.

2. Statement of Compliance and Basis of Preparation

Statement of compliance
The financial statements have been prepared in accordance with the Public FFinance Management Act, 2012

and with the International Public Sector Accounting Standards (IPSAS).

Guiding note during the transition period:

The tinancial statements have been prepared in accordance with the PEM Act. and Iternational Public
Sector Accounting Standards (1PSAS). or the entity has aken advantage of the transitional provisions
uncer IPSAS 33 and therefore these 1 vear financial statements are transitional financial statements and
the following clements of the financial statements have not been recognised as the entity has taken
advantage of the transition provisions outlined in 1PSAS 33, tentity 1o state the transitional provisions it
has applicd and the steps being toveards full conplicmee with 1PSAS Accrual).

These financial statements were authorised for issue by the accownting officer on 231172023,
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Annual Reports and Financial Statements for the year ended June 30, 2025.
Basis of Preparation

I'hese financial statements have been prepared on a going concern basis. and the accounting policies have
been applied consistently throughout the period. These financial statements have been prepared on an
accrual basis unless otherwise specified (for example. the Statement of Cash Flows). Under an accrual
basis, revenues are recognised when rights to assets are carned or levied rather than when cash is received.
and expenses are recognised when obligations are incurred rather than when they are settled. The financial
statements have been prepared and presented in Kenya Shillings. which is the functional and reporting
currency of the Entity. The accounting policies adopted have been consistently applicd to all the years

presented.

Reporting period

The reporting period for these [inancial statements is for the period ended 30 June. 2025.

9



Nakuru County Executive
Annual Reports and Financial Statements for the vear ended June 30, 2025.

Notes to the financial statements

Critical accounting judgements

IPSAS requires accounting judgements to be made in determining accounting policies that impact the
presentation of these financial statements. The most critical of these judgements, and their impact. are:
Recognition of revenue

Revenue is an increase in the net financial position. other than increases arising from ownership
contributions. Revenue is required to be measured when the event occurs and when recognition criteria
(probable inflow of resources and ability to reliably measure their value) are met. Judgment is required to
determine if these criteria are met, particularly where Timited evidence is available at the time the revenue

is carned.

Recognition of non-exchange expenses and liabilities

A hiability is a present obligation of an entity for an outflow ol resources that results from a past event.
ixpenses (and other liabilities) are recognized when there is a present obligation (legal or constructive) as
a result of a past event. An outflow of resources embody ing cconomic benefits will probably be required
to settle the obligation and a reliable estimate ol the obligation can be made.  Judgement is required in
assessing cach of these conditions. and therefore reporting ifan expense and a present obligation should be

reported.

Lhe County bxecutive of Nakwro pursues a number ol policy targets and outcomes, However the
commitment to these targets and outcomes. generally, do not of themselves constitute a present obligation
unless the County Executive of Nakurw is clear on the cost it intends to incur, when payment will be made.
and to whom and as a consequence has raised a valid expectation. As a consequence. liabilities are not
reported for costs associated with the County Execurive of Nakurn policy objectives and targets. Where a
policy choice gives rise to an obligation that exists independently of the Cownty Executive of Nakuru tuture

actions. expenses (and other related liabilities) are recognized for that policy.

Purpose and nature ol financial instruments

Judgment s required in determining whether financial assets (including investment in securities and
advances) and financial labilities are held tor trading or to provide a return through interest and principal
transactions. Depending on that judement. financial instruments will be reported at fair value or on an

amortized cost basis.
Climate change obligations
Kenya's current National Determined Contribution (NDC) to deliver on the goals of the Paris Agreement

sets aheadline target of a 32 per cent emission reduction by 2030 relative to the business-as-usual scenario

10
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of 143 MtCO2eq. The County Executive of Nakuwru commitment to climate change action does not

constitute a present oblization on the balance sheet but are disclosed separately.

Physical asscts

An asset is a resource presently controlled by the entity as a result of a past event. The primary reason for
holding property. plant and cquipment and other assets is for their service potential rather than their ability
to generate cash lows. Because of the types ol services provided. a significant proportion ol assets used
by public sector entities including roads. national parks, heritage buildings ete are specialized in nature.
I'here may be a limited market for such assets and so judgement is required on measurement. Judgment is

also required whether assets are held tor commercial purposes or public benefit purposes.



Nakuru County Execittive
Annual Reports and Financial Statements for the yvear ended June 30, 2025.
Notes to the Financial Statements (Continued)

3. Adoption of New and Revised Standards

i) New and amended standards and interpretations in issue effective in the year ended 30 June

2025,

IPSAS 43 Applicable 1" January 2025
I'he standard sets out the principles for the recognition, measurement. presentation. and
| disclosure of leases. The objective is to ensure that lessees and lessors provide relevant
information in a manner that faithfully represents those transactions. This information
vives a basis for users of financial statements to assess the effect that leases have on the
‘ financial position. financial performance and cashilows of an Entity. The new standard

Crequires entities to recognise. measure and present information on right of use assets and

lease liabilities.

State the expected impact of the standuard 1o the Entity if relevant

.
r‘L [IPSAS 11 Applicable 1" Juuum;r 2025 7 =
Non- Current | The Standard requires, :
Assets Held 1 Assets that meet the eriteria to be classified as held for sale to be measured at the lower |
for Sale and | of carrying amount and fair value less costs o sell and the depreciation of such assets to |
Discontinued ' cease and: Assets that meet the criteria to be classified as held for sale to be presented .
Operations | separately in the statement ol financial position and the results ol discontinued
| operations (o be presented separately in the statement of financial performance. i
i ! Stare tre expected impact of the standard to the Entity if relevant
' IPSAS 45- ' Applicable I January 2025 _ 7
| Property | “I'he standard supersedes IPSAS 17 on Property. Plant and Equipment. IPSAS 45 has
i Plant and additional guidance/ new  guidance for heritage assets. infrastructure assets and
i L.quipment measurement. Heritage assets were previously excluded from the scope of IPSAS 17 1n
‘r IPSAS 45, heritage assets that satisfy the definition of PPE shall be recognised as assets
’ :
it they meet the criteria in the standard. IPSAS 45 has an additional application guidance |
| for infrastructure assets. implementation guidance and illustrative examples. The
| standard has clarified existing principles c.g valuation ol land over or under lhc!

inlrastructure assets, under- maintenance ol assets and distinguishing significant parts |
ol infrastructure asscls.
State the expected impact of the standard to the Entity if relevant

[PSAS 46 Applicable I January 2025

Measurement | The objective of this standard was to improve measurement guidance across IPSAS by:

i Providing further detailed guidance on the implementation ol commonly

used measurement bases and the circumstances under which they should be

| used. |
1 - — - ’
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. Clartfying transaction costs guidance to enhance consistency across [IPSAS: |

1. Amending  where appropriate  guidance  across  IPSAS  related 10|
measurement at recognition, subsequent measurement and measurement
related disclosures.

Ihe standard also introduces a public scctor specilic measurement bases called the

current operational value.

State the expected impact of the standard (o the Entity if relevani |

i) New and amended standards and interpretations in issue but not yer effective in the year ended

30 June 2025

IPSAS 47-

’ Revenue

IPSAS 48-
Transter

lixpenses

IPSAS 49-
Retirement

Benehit Plans

[IPSAS 50:
Exploration

For &

Mineral

Resources

Ivaluation ol

Applicable 1Y January 2026 |
This standard supersedes IPSAS 9- Revenue from exchange transactions. [IPSAS 11

- Construction contracts and 1PSAS 23 Revenue from non- exchange transactions. This

standard brings all the guidance of accounting for revenue under one standard. The

objective of the standard is to establish the principles that an entity shall apply to report

uscful imformation to users ol financial statements about the naturc. amount. timing
and uncertainty of revenue and cash flow arising from revenue transactions. ‘
State the expected impact of the standard to the Entity if relevant
j-l})/:li('(tl)l-c' Y January 2026 7 '

I'he objective of the standard is to establish the principles that a transfer provider shall

apply to report uselul mformation to users of financial statements about the nature. |

amount. timing and uncertainty of expenses and cash flow arising from transfer
expense transactions. This is a new standard tor public sector entities geared to provide
cutdance to entities that provide transters on accounting lor such transfers.

State the expected fmpact of the standard to the Entity if relevant

Applicable 1" January 2026

I'he objective is to prescribe the accounting and reporting requirements for the public

sector retirement benelit plans which provide retirement to public scetor employees

and other cligible participants. The standard sets the financial statements that should |

be presented by a retirement benelit plan.

State the expected impact of the stundard (o the Entity if relevant

,-1pplit'ubl-e i .lunhnr;r 2027 R 7

I'he objective of this Standard 1s to specity the financial reporting for the

exploration for and evaluation of mineral resources. The Standard requires:
i.  Limited improvements to existing accounting practices for exploration |

and cvaluation expenditures.
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Entities that recognize exploration and evaluation assets to assess such i
assets for impairment in accordance with this Standard and measure

| any impairment in accordance with IPSAS 26.

i Disclosures that identify and explain the amounts in the entity’s
linancial statements arising from the exploration for and cvaluation off

mincral resources and help users ol those [nancial statements

any exploration and cvaluation assets recognized.

i understand the amount. timing and certainty of future cash flows from
|

| State the expected impact of the standard to the Entity if relevant
|

iii) Early adoption of standards

I'he Entity did not carly — adopt any new or amended standards in the financial year or the entity adopted

the following standards carly.
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Notes to the Financial Statements (Continued)

4.

Summary of Significant Accounting Policies

a)  Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at fair value and

recognized on obtaining control of the asset (cash, goods, services and property) if the transter is free from

conditions and it is probable that the cconomic benefits or service potential related to the asset will flow to

the County Executive of Nakuru and can be measured rehably. Recurrent grants are recognized in the

statement of financial performance. Development/Capital grants are recognized in the statement of

financial performance after meeting revenue recognition eriteria. Conditional grants are recognized as

revenue upon fulfillment of the set conditions.

ii)

b)

Revenue from exchange transactions

Interest income

Interest income is accrued using the effective vield method. The effective vield discounts estimated
future cash receipts through the expected life of the financial asset to that asset’s net carrying
amount. The method applies this vield to the principal outstanding to determine interest income

cach period.

Dividends

Dividends or similar distributions must be recognized when the sharcholder’™s or the Fntity"s right

Lo receive payments is established.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a straight-

line basis over the lease terms and included in revenue.

Budget information

The original budget for IFY 2024/25 was approved by the County Assembly on 23 June 2024.
Subsequent revisions or additional appropriations were made to the approved budget in
accordance with specific approvals from the appropriate  authorities.  The additional
appropriations are added to the original budget by the Entity upon receiving the respective
approvals in order to conclude the final budget. Accordingly. the Entity recorded additional
appropriations ol” KShs 2.9 billion on the 2024/2025 budget following the governing body s
approval. The Lntity™s budget is prepared on a different basis to the actual income and

expenditure disclosed in the financial statements.
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Notes to the Financial Statements (Continued)

Budget information (continued)

The financial statements are prepared on accrual basis using a classitication based on the nature of expenses
i the statement of fimancial performance. whereas the budget is prepared on a cash basis. The amounts in
the financial statements were recast from the accrual basis to the cash basis and reclassified by presentation
to be on the same basis as the approved budget. A comparison of budget and actual amounts, prepared on
a comparable basis to the approved budget. 1s then presented in the statement of comparison of budget and
actual amounts. In addition to the Basis difference. adjustments to amounts in the financial statements are
also made for differences in the formats and classification schemes adopted for the presentation ol the
financial statements and the approved budget. A statement to reconcile the actual amounts on a comparable
basis included in the statement ol comparison of budget and actual amounts and the actuals as per the

statement ol financial cash tlows has been presented under section vvy of these financial statements.

¢) Investment property

Investment properties are measured intially at cost. including transaction costs. The carrying amount
includes the replacement cost of components o an existing investment property at the time that cost is
incurred i the recognition criteria are met and excludes the costs ol day-to-day maintenance ol an
investment property. Investment property acquired through a non-exchange transaction is measured at its
lair value at the date ot acquisition. Subsequent to initial recognition. investment properties are measured
using the cost model and are depreciated over an year period. Investment properties are derecognized cither
when they have been disposed of or when the investment property is permanently withdrawn from use and
no future cconomic benelit or service potential is expected from its disposal. The difference between the
net disposal proceeds and the carrving amount of the asset is recognized in the surplus or deficit in the
period of de-recognition. Translers are made to or from investment property only when there is a change

N usc.

d)  Property, plant and equipment
All property. plant and cquipment are stated at cost less accumulated depreciation and impairment losses.
Costincludes expenditure that is directly attributable to the acquisition of the items. When significant parts
of property. plant and equipment are required to be replaced at intervals, the Entity recognizes such parts
as individual asscts with specific usclul hives and depreciates them accordingly. Likewise. when a major
inspection s performed. its cost is recognized in the carrving amount of the plant and cquipment as a
replacement il the recognition criteria are satislied. All other repair and maintenance costs are recognized
in surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil or nominal

consideration the assetis initially measured at its fair value

16
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Notes to the Financial Statements (Continued)

¢) Right of use asset

The right-ol-use assets comprises the initial measurement ol the corresponding fease hability. lease
payments made at or before the commencement day. less any lease incentives received and any initial direct
costs. They are subsequently measured at cost less accumulated depreciation and impairment losses.
Whenever the entity incurs an obligation for costs to dismantle and remove a leased asset. restore the site
on which it is located or restore the underlying asset to the condition required by the terms and conditions
of the leasc. a provision is recognized and measured under IPSAS 21 or IPSAS 26. To the extent that the
costs relate to a right-of-use asset. the costs are included i the related right-of=use asset. unless those costs
arc incurred to produce inventories. Right-of-use assets are depreciated over the shorter period ol lease
term and uselul lite of the underlyving asset. I a lease transters ownership of the underlying asset or the
cost of the right-of-use asset reflects that the entity expects to excrcise a purchase option. the related right-
of-use asset is depreciated over the uselul life of the underlying asset. The depreciation starts at the
commencement date ol the lease. The right-ol-use assets are presented as a separate line in the statement

ol financial position.

1) Tangible Natural Resources

[he entity recognises a tangible natural resource recognized il and only if: It is probable that service
potential associated with the natural resource will flow to the entity: the entity controls the tangible natural
resource as a result of past events: and The tangible natural resource can be measured reliably. Where this
criterion is not met, the entity discloses the tangible natural resource in the notes to the financial statements.
Where a tangible natural resource is recognized as an asset as the result of an event that is not a transaction
in an orderly market. including non-exchange transactions. the asset shall be measured imitially at its
deemed cost. An entity shall apply 1IPSAS 46, Mceasurement. when measuring the deemed cost ot such a
recognized tangible natural resource. A recognized tangible natural resource acquired through an exchange
transaction shall be measured at its cost. Thistorical cost model is applied after initial recognition less any
depreciation and impairment losses.

Leases

Finance leases are leases that transter substantially all of the risks and benefits incidental to ownership of
the leased item to the Entity. Assets held under a finance lease are capitalized at the commencement of the
lease at the fair value ol the leased property or. if lower. at the present value of the future minimum lease
payments. The Entity also recognizes the associated lease liability at the inception of the lease. The liability
recognized is measurcd as the present value of the future minimum lease payvments at initial recognition.
Subsequent to initial recognition. lease paviments are apportioned between finance charges and reduction
of the lease liability so as to achieve a constant rate ol interest on the remaining balance of the hability.
IFinance charges are recognized as finance costs in surplus or deficit. An asset held under a finance lease is
depreciated over the uscelul life of the asset. However, il there is no reasonable certainty that the Entity will
obtain ownership of the asset by the end ol the lease term. the asset is depreciated over the shorter of the
estimated useful life of the asset and the lease term.
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¢) Intangible assets

Intangible asscts acquired separately are initially recognized at cost. The cost of intangible assets acquired
in a non-exchange transaction is their fair value at the date of the exchange. Following initial recognition.
intangible assets are carried at cost less any accumulated amortization and accumulated impairment losses.
Internally generated intangible assets. excluding capitalized development costs, are not capitalized and
expenditure is reflected in surplus or deficit in the period in which the expenditure is incurred. The usctul

life of the intangible assets is assessed as cither finite or indelinite.

h) Research and development costs
The Lntity expenses rescarch costs as incurred. Development costs on an individual project are recognized
as intangible assets when the Entity can demonstrate:

) I'he technical feasibility of completing the asset so that the asset will be available for use

or sale:

i Is mtention to complete and its ability to use or sell the assct:

i) How the asset will eencrate future cconomic benefits or serviee potential:

iv)  The availability of resources to complete the asset;

v) he ability to measure reliably the expenditure during development.
Following initial recognition of an assct. the assetis carvied at cost less any accumulated amortization and
accumulated impairment losses. Amortization of the asset begins when development is complete. and the
asset is available for use. It is amortized over the period ol expected future benefit. During the period of
development. the asset is tested for impairment annually with any impairment losses recognized

immediately in surplus or deficit.

i) Financial instruments

IPSAS 41 addresses the classification. measurement and de-recognition of financial assets and financial
liabilitics. introduces new rules for hedge accounting and a new impairment model for financial assets. The
entity does not have any hedge relationships and therefore the new hedge accounting rules have no impact
on the Company’s financial statements. (amend as appropriate). A financial instrument is any contract that
eives rise to a financial asset of one entity and a financial liability or equity mstrument of another entity.
At initial recognition. the entity measures a financial asset or hinancial hability at its fair value plus or
minus. in the case ol a financial asset or hnancial lability not at fair value through surplus or deficit.
transaction costs that are dircctly attributable to the acquisition or issue of the financial assct or financial

liability.
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Notes to the Financial Statements (Continued)

i. Financial assels
Classification of financial assets

The entity classifies its financial assets as subsequently measured at amortized cost, fair value through net
assets/ equity or fair value through surplus and deficit on the basis of both the entity”s management model
for financial assets and the contractual cash flow characteristics of the financial asset. A financial asset is
measured at amortized cost when the financial assct is held within a management model whose objective
is to hold financial asscts in order to collect contractual cash flows and the contractual terms of the financial
assct give rise on specified dates to cash flows that are solely paviments of principal and interest on the
principal outstanding. A financial assct is measured at fair value through net assets/ equity il it is held
within the management model whose objective is achieved by both collecting contractual cashflows and
selling financial asscts and the contractual terms ol the financial asscet give rise on specitied dates to cash
flows that arc solely payments of principal and interest on the principal amount outstanding. A financial
asset shall be measured at fair value through surplus or deficit unless it is measured at amortized cost or
fair value through net assets/ equity unless an entity has made irrevocable election at initial recognition for

particular investments in cquity instruments.
Subsequent measurement

Bascd on the business model and the cash flow characteristics, the entity classifies its [inancial assets nto
amortized cost or fair value categories for linancial instruments. Movements in fair value are presented in

cither surplus or deficit or through net assets/ equity subject to certain criteria being met.
Amortized cost

Financial asscts that are held for collection of contractual cash fTows where those cash flows represent
solely payments of principal and interest. and that are not designated at fair value through surplus or deficit,
arc measured at amortized cost. A gain or loss on an instrument that is subsequently measured at amortized
cost and is not part ol a hedging relationship is recognized in profit or loss when the asset is de-recognized
or impaired. Interest income from these financial assets is included in finance income using the eftective

nterest rate method.
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Notes to the Financial Statements (Continued)

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash Tows and for selling the financial assets.
where the assets” cash Tows represent solely payments of principal and interest. are measured at fair value
through net assets’ equity. Movements in the carrving amount are taken through net assets, except for the
recognition of impairment gains or losses. interest revenue and foreign exchange gains and losses which
are recognized i surplus/deficit. Interest income from these financial assets is included in finance income

using the effective interest rate method.
Trade and other receivables

I'rade and other receivables are recognized at fair values less allowances for any uncollectible amounts.
Trade and other receivables are assessed for impairment on a continuing basis. An estimate is made of

doubtful receivables based on a review of all outstanding amounts at the vear end.
Fair value through surplus or deficit

Financial assets that do not mecet the eriteria for amortized cost or fair value through net assets/ equity are
measured at fair value through surplus or deficit. A business model where the entity manages financial
asscts with the objective of realizing cash Tows through solely the sale ol the assets would result in a fair

value through surplus or deficit model.
Impairment

[he entity assesses. on a forward-looking basis, the expected credit loss (CECLT) associated with its
financial asscts carried at amortized cost and fair value through net assets/cquity. The entity recognizes a
loss allowance for such losses at cach reporting date. Critical estimates and significant judgments made by

management in determining the expected credit loss (ECL) are set out in Note 19,
ii. Financial liabilities
Classification

The entity classifies its labilitics as subscquently measured at amortized cost except tor financial liabilities

measured through surplus or deficit

20



Nakvwru County Executive
Annual Reports and Financial Statements for the year ended June 30, 2025.

Notes to the Financial Statements (Continued)

i) Inventories
Inventory is measured at cost upon initial recognition. To the extent that inventory was received through
non-exchange transactions (for no cost or for a nominal cost). the cost of the imventory is its fair value at
the date of acquisition. Costs incurred in bringing cach product to its present location and conditions are
accounted for, as follows:

i) Raw materials: purchase cost using the weighted average cost method.

i) Finished goods and work in progress: cost of direct materials and labour and a proportion of

manulacturing overheads based on the normal operating capacity but exeluding borrowing costs.

After initial recognition. inventory is measured at the lower of cost and net realizable value. However. to
the extent that a class of inventory is distributed or deployed at no charge or for a nominal charge. that class
of inventory is measured at the lower of cost and current replacement cost. Net realizable value is the
estimated selling price in the ordinary course of operations. less the estimated costs of completion and the
estimated costs necessary to make the sale. exchange. or distribution. Inventories are recognized as an

expense when deployved for utilization or consumption in the ordinary course ol operations ol the fntiny,

) Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a result ol a
past event. it is probable that an outflow ol resources embodying cconomic benelits or service potential
will be required 1o settle the obligation and a rehable estimate can be made ol the amount of the obligation.
Where the Entity expects some or all of a provision to be reimbursed. for example, under an insurance
contract. the reimbursement is recognized as a separate asset only when the reimbursement is virtually
certain. The expense relating to any provision is presented in the statement of financial performance net off

any reimbursement.

) Contingent liabilities
The Entity does not recognize a contingent liability but discloses details ol any contingencies in the notes
to the financial statements. unless the possibility of an outflow of resources embodying economic benefits

or service potential is remote.
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Notes to the Financial Statements (Continued)

m) Contingent assets

he Entity docs not recognize a contingent asset but discloses details ol a possible asset whose existence
is contingent on the occurrence or non-occurrence ol one or more uncertain future events not wholly within

the control of the Entity in the notes to the financial statements, Contingent assets are assessed continually

certain that an inflow of cconomic benefits or service potential will arise and the asset’s value can be
measured reliably. the asset and the related revenue are recognized in the financial statements of the period

in which the change occurs.

n) Nature and purpose of reserves

The Lntity creates and maintains reserves in terms of specific requirements.

0) Changes in accounting policies and estimates
Ihe Entity recognizes the effects ol changes in accounting policy retrospectively. The effects of

changes in accounting policy are applied prospectively il retrospective application is impractical.

p) Employce benefits

Retirement benefit plans

The Entiny provides retirement benelits for its employees and directors. Defined contribution plans arc
post-cmplovment benefit plans under which an Entity pays fixed contributions into a separate Entity
(a fund). and will have no legal or constructive obligation to pay further contributions if the fund does
not hold sufficient assets to pay all employvee benetits relating to employee service in the current and
prior periods. The contributions to fund obligations for the payment of retirement benelits are charged
against income in the year in which they become payable. Delined benefit plans are post-cmployment
benefit plans other than defined-contribution plans. The defined benefit funds arc actuarially valued
tri-annually on the projected unit credit method basis. Deficits identitied are recovered through lump
sum payments or increased future contributions on proportional basis to all participating employers.

The contributions and lump sum payments reduce the post-employment benefit obligation,

q) Foreign currency transactions

['tansactions in foreign currencies are initially accounted for at the ruling rate of exchange on the
date of the transaction. At cach reporting date. foreign currency monetary items are translated
using the closing rate. Non-monetary items measured in historical cost are translated using the
exchange rate at the date of the transaction. and those measured at fair value are translated using
the exchange rates at the date when the fair value was determined. Exchange differences arising

from the settlement ol monetary items or translation of monctary/non-monetary items at rates

M
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different from those at which they were initially reported are recognized in surplus or deficit in

the period.

Notes to the Financial Statements (Continued)

s)

U)

u)

Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property. plant and equipment. Such
borrowing costs are capitalized over the period during which the asset is being acquired or constructed
and borrowings have been incurred. Capitalization ceases when construction of the assct is complete.

Further borrowing costs are charged to the statement of financial performance.

Related parties

[he Entity regards a related party as a person or an Entity with the ability to exert control individually
or jointly. or to exercise significant influence over the Larinv. or vice versa. Members of key
management are reearded as related parties and comprise the Governor, Depuny governor, County

Secretary, County Executive Committee Members and Chicf Officers

Service concession arrangements.

I'he Entity analyses all aspects of service concession arrangements that it enters into in determining the
appropriate accounting treatment and disclosure requirements. In particular, where a private party
contributes an asset o the arrangement. the £nziry recognizes thatasset when. and only when. it controls
or reeulates the services the operator must provide together with the asset. to whom it must provide
them. and at what price. In the case ol assets other than “whole-of=life™ assets. it controls. through
ownership. beneficial entitlement or otherwise — any signilicant residual interest in the asset at the end
of the arrangement. Any assets so recognized are measured at their fair value. To the extent that an
asset has been recognized. the Eniny also recognizes a corresponding liability. adjusted by a cash

consideration paid or received.

Cash and cash equivalents

Cash and cash cquivalents comprise cash on hand and cash at bank. short-term deposits on call and
highly Tiquid investments with an original maturity of three months or less. which are readily
convertible to known amounts of cash and arc subject to insignificant risk ol changes in value. Bank
account balances include amounts held at the Central Bank of Kenva and at various commercial banks

at the end of the financial vear.
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v) Comparative figures

2%
o 1

In preparing these financial statements the entity has elected 1o apply paragraph 79 of [IPSAS 33, which
allows for the election by an entity to present one statement ol linancial performance. one statement ol cash
ow. one statement of net assets and the statement of financial position and an opening statement of

financial position as at the time of Tirst-time adoption of the accrual basis of accounting.

w) Subsequent events
There have been no events subsequent to the Tinancial year end with a significant impact on the financial

statements for the vear ended June 30, 2025,
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Notes to the Financial Statements (Continued)

5. Significant Judgments and Sources of Estimation Uncertainty

he preparation of the Entity's financial statements in conformity with IPSAS requires management to
make judgments. estimates and assumptions that affect the reported amounts ol revenues. expenses, assets
and habilities. and the disclosure of contingent liabilities. at the end of the reporting period. However.
uncertainty about these assumptions and estimates could result in outcomes that require a material
adjustment to the carrying amount of the asset or liability affected in future periods. State all judgements,

estimates and assumptions made:

Estimates and assumptions.

[ he key assumptions concerning the future and other key sources of estimation uncertainty at the reporting
date. that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial vear. are described below. The Entity based its assumptions and
estimates on parameters available when the financial statements were prepared. However. existing
circumstances and assumptions about future developments may change due to market changes or
circumstances arising bevond the control of the Entity. Such changes are reflected in the assumptions when

they oceur.

Useful lives and residual value
I 'he useful lives and residual values of assets are assessed usinge the tollowing indicators to inform potential
future use and value from disposal:

a) The condition of the asset based on the assessment of experts emploved by the Entity.

b) The nature of the asset. its susceptibility and adaptability to changes in technology and processes.

¢) The nature of the processes in which the asset is deployed.

d) Availability of funding to replace the asscet.

¢) Changes in the market in relation to the asset

Provisions

Provisions were raised and management determined an estimate based on the information available.
Additional disclosure of these estimates ol provisions is included in Note xx. Provisions are measured al
the management's best estimate of the expenditure required to settle the obligation at the reporting date and
are discounted to present value where the effect is material,

(include provisions applicable for your organisation e.g. provision for bad debts, provisions of obsolete

stocks and how management estimutes these provisions).

2
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Notes to the Financial Statements (Continued)

0. Transfers from CRF

- Recurrent S " Il()‘wl()-ﬂ 698 ‘ - ; |'> 032.043 (,()g |
| Dev LIUPIHLHI | 3.114.633.371 | | 3.114.633.37 1
Special purposc transfers 446.559.549 446.559.549 |

} Towl 15593236618 | S -] 15593.236,618 !

7. Miscellancous Revenue

In Kind grants and donations

| Refunds & Ruimlmrscmcms i -

k | -

i Ru enues not Ll.ls\illu.l anywhere else ] - ;
Total i - ‘

8. Other Incomes

Insurance recoveries |

Sale ol tender documents -

‘ Services coneession income :

I Other incomes not specilicd elsewhere - \

i Total other income - ‘

Notes to the Financial Statements (Continued)

9. Employee Costs

3.134.744 309 |

| Basic salaries of permanent emplovees

' Basic wages of |L|“|)Ul(“\ employees | 384.169.401 |

Personal allowances part of salary \ 2,327.215.903 |
910256

I

Pension and other social seeurity contributions

| Employer contributions to compulsory national social sccurity schemes

|
- Emplover contributions to compulsory national health insurance schemes { "

Employer contribution to compulsory housing scheme

26
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| Other social benetit schemes

Other personnel costs

- Toal Employee costs

= Other personnel costs- please provide a brief explanation for these costs

10. Use of Goods and Services

Utilities. supplies and services

Communication. supplics and services

Domestic travel and subsistence
I'-'c;rcignr travel and subsistence
7|’|:i[1iil]g. advertising, and information supplics & services
| Rentals of produced asscts

7T|';|"ining c.\pcnsL:.;

I.inspiluhl-_\‘ supplies and services

Insurance costs

‘ Sbcci;nli/ul materials and services

Other operating expenses including bank Charges
Office and tb;cncml \lll)l)iiC5 and services

[ Fuel Ol and Lubricants

Routine maintenance — vehicles and other transport equipment

Routine maintenance — other assets

Others

Total

|
|

203,046,082
6,590,685,950

278.259.920
24.793.255
221.473.167
10.898.960
138.190.094
4.612.012
31.369.663
113.448.157
366.829.21 1
1354422341 |
594.589.500
148,102,538
180.172.959
37.771.064
186.523.292
67.771.173
©3,759,227,308
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Notes to the Financial Statements (Continued)

11, Transfers to Other Government Entities

Transfers to other C nllnl\, (rmunmuu uulllu (C nunt\ Asscmhi\)

lmnxlu\ o C Inn e Che mnge
Transfers to self- -reporting, |)[u|ggl~.

Transfers o car loan schemes
“Transfers (o mmiu;% uhunu
Transfers to I mergency reliel and refugee ;l\\l\ldllkk
“Transfers to Urban I)L\Llnpmuu (mml
Iransfers (o I mupn\g fund
—_I_mnslus o Co- operative revolvi ing dev dnmem fund
\dmLuslnpx and other LdULdll()lhll benelits

()lln.rx(\pcul\]

- Total

12. Depreciation and Amortization Expense

1 n_()'()n_()m)j
35.000.000 l
70.000. oon
32.309.300
25,000, 000
25.000.00( 1
1

452.807.481 |

2,122,942,239

Property. plant and equipment
Intangible asscts

[
Investment property carried at cost

I Total

13. Other Grants and Subsidies

214,663,340 |

214,663,340

Membership dues and subscriptions to international organizations
Youth l’nl_\‘lcchlﬁqucs o A A

Nakuru Value Chain dcx‘clnhﬂﬂ‘ﬂl Project

-K¢11\';1 Roads I-C\\ [F'und

l\ul\ a Livestock ( ummuudh/almn Project

Girants to small busincsses. umpu 111\ es. and sell cmployed

Subsidics to Public entitics

Subsidies to Private entities

Youth sports items distributed
| \5||u|]lu|.ll Subsidies to farmers
1 I\Ln\d informal Scttlement lmplmumm |’IU|LLl [

 ——

\'uul[mn International

133.216.544
56.728.732
183.432.688

-J
o0
"l
N
N
~J

i}

123.136.861 |

113.416.745

209.000.000
7.500.000 ‘
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| Second Kenva Devolution Suppml l’mummmc
I’nm iy Health Care Fund
-\uurcuulcd Industrial Parks Fund

I —

l\una Devolution \uppml I’mummlm (KDSP)

| School lLuI!n" Pmudmnu

i
l \lel II\hI])\ dnd other educational benefits
Limergencey reliefand refugee assistance

Total Grants and Subsidies

14. Finance Costs

| Interest Payments on Guaranteed Debt Taken over by Govt

| Interest on I)mnum ”UI]O\\II\"\(\UII (uu\l)

I Interest on Borrowings from Other Government Units

Interest on bank overdralts

Interest on loans from commercial banks

r Total finance costs

29

|5, {)()() ()()()
32.024.250 |
| |()_()3|.57‘)

200.000.000

I 228, 223 ()73

P
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Notes to the Financial Statements (Continued)

15. Social Benefits

Transfers to the elderly -

Transters to arphans

| Transfers to the physically challenged

Add any other category

Total social benefit expenses \ -

16. Gain/lL.oss on Sale of Assets

. [
Property. plant and equipment - l
|

| Intangible assets .
Other assets not capitalised -

| Total gain on sale of asscets - ‘

17. Gain/Loss on Foreign Exchange

Gain or loss on foreign exchange transactions
Gain or loss on balances in forcign exchanges -

| Total ‘ B

18. Gain/Loss on Fair Value Investments

Investments at FFair Value ‘ -

l Total Gain { - {

19. Impairment Loss

- Property. Plant and Equipment

- Intangible Assets

et s
| Total Impairment Loss
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'\Jn!e\ to the I m.lnu.il St.m ments (( ontinued)

20. Taxation

(‘urrcnl incnmc tax charge

lax ch uuul on |u1l.|I imcome .

lax churgcd on interest income I .

Original and reversal of temporary differences .

 Income tax expense reported in the statement of financial

I performance

21. Cash and Cash Equivalents

Recurrent Account 531,197,022
| Development Account - o 36.462.041 | - 0
; I)cp(;sils Account 70.250.336 :‘ 146.771.968 :
Spu.ml l’mme \-_umm\ 7 . 7 6.257.202 (if7 ‘l 3.005.323. 9‘)3 |
Other operating commerci: al accounts (\/u cify ) 512,852.325 ; 788.748.253
Total o TAIT964.581  3,940.844.219 |

21 (a) Detailed Analysis of the Cash and Cash Equivalents

Recurrent Accounts
 NAKURU COUNTY | 000171178 531.197.022 :
| Rl".('llRRIiNI' } \ 7
| I)L\Liopmun \unums l . N l “ B 7 7 |
' NAKURU COUNTY 1000171103 46.462.041 = |

|

DEVELOPMENT

[)gp()\ll\ Accounts \

NAKURU COUNTY DEPOSIT | 1000238356 70.250.336 | 146.771.968 |
ACCOUNT o o
NAKURLU COUNTY 1000171607 | 5.437.147.846 2.448.604.33

REVENUE IFUND

\pnual Plllpl)\L Accounts

NAKURU COUNTY ROAD | 1000277537 310.496.068 | 360,034,846 |
' MAINTENCE LEVY | | \ | o
NAKURU COUNTY DANIDA | 1000344188 | 450 | (2.835

\ GRANTS FUNDS A | ]
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NAKURLU
 VILLAGE POLY.PRIFUND
 NAKURL COUNTY
NATAGRLRURAL GR. IN
| NAKURU COUNTY
Il)]\w LOPMENT GRA

NAKURU COUNTY

INSTL. GRANT
'NAKURU  COUNTY
}I}IV()S{PP PROG
' NAKURU COUNTY
NUTRITION INTER GRANT
| NAKURU COUNTY
| CLIMATE CHANGE FUND
NAKURU COUNTY
CPRIMARY HEALTH CARE S

| NAKURU COUNTY AGGREG |

CINDUST PARKS
{ NAKURU  COUNTY
AGRIC VAL CHAIN D
' NAKURU COUNTY
EQUALIZATION FUND
NAKURU  COUNTY
CLIVESTOCK COMMERC
NAKURU COUNTY COMM
HEALTH PROMOTERS
CNAKURU COUNTY SECOND
CKENYA DEVOLUTION
| SUPPOR | PROGRAM
| NAKURU COUNTY
FACILITY IMPROVEMENT
| OTHER OPERATING
COMMERCIAL ACCOUNTS
| (SPECIFY)
ATC AGR.

IRA.C

NAKURL
DEVOLUTION (KDSP)
NAKURU COUNTY
| REVENUE MOBILIZATION
| ACCOUN

COUNTY
URBAN

URBAN

Kl

NAT

KE |

e

|
|

|

COUNTY

|
f,
I

A/c.01022260031900

1000368454

1000368462

1000382357

1000382376

1000451734
1000534044

1000552395

1000564277

, L
1000726806

1000726849 |

1000738766 |
1000739077 |

1000742496 |

1000746629

|

1000761776
\

Kcn}ﬂ('uﬁmcr&ul
Bank |
Alc.1271475472 |
NCBA A/C |
NO.8647430012 |
National Bank

‘»d
(B

3,026

| 389.674

344.698.588

7.64

3.046.902

1.102

15.000.000

137.779.198

17 310.236
|
lxv —17 h‘)() \

834.831

1.087.902
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NAT.AGRL. VALUL CITAIN
DEV. PROJECT (NAVCDP)
SCHOOL
PROGRAMMI:
NAKURU  COUNTY  SUB
AWARD

I MINISTRY  OF  HEALTT
|(NWRAHUN BANK
ACCOUNT

SETTLEMENT

CKISIP I

—-

NATIONAL  AGRI. VALUL

CIHAIN DEVELOPMENT
PROJIECT

KENYA  LIVESTOCK |
COMMERCIALIZATION
KIL.COP) PROJECT
ACCOUNT

NAKURL COUNTY
CIMPREST ACCOUNT
AGGREGATION AND
INDUSTRIAL PARKS
NAKURU  COUNTY
ENTERPRISE FUND
HOLDING A/C

CNAKURU ~ COUNTY
CENTERPRISE FUND ADMIN
A/C

NAKURU COUNTY
COOPERATIVE REVOLVING
DEVELOPMENT FUND
MAIN

NAKURU COUNTY
COOPERATIVE REVOLVING
DEVELOPMEN T FUND
| ADMIN

KENYA ~ INFORMAL

SETTLEMENT

FEEDING |

KENYA ~INFORMALI. |

IMPROVEMENT — PROJECT |

Kenya Commercial
Bank
Alc. 1316155528

National Bank A/C
No.01071260371300
National Bank of

Kenva-Nakuru
Branch
01071261094800

Co-operative Bank of

Kenya [td-

0141506466101

Si(liun"l}zrlinikﬂ 7
O1004710003456

Sidian Bank
01004710003376

Kenva Commercial
Bank 130336780

National Bank A/c
7716562940
Sidian Bank A/c

No.010047100044 14

Kenva Commercial

Bank

No.1330517121

Kenya Commercial
Bank
No. 1330513355

Kenya Commercial

Bank
No. 1330516540

Kenya Commercial

Bank
No. 1330516613

Fami I._\.'_ Bank
No.018000097126

1]
20

- 144.298.570

219.140.202 |

27141960 1 20.570.016

246.150.839 204.075.355

24.263.035

35.196.316

61.380

101.181.286

27.818

139.672.201

116.020

25.000.000

95.000.000
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IMPROVEMENT — PROJECT
KISIP 11
National Agl‘i & Rural Inclusive | 7K;'11:\'11 Commercial 60,275
Bank A/c
No0.1235337995
-("(l.\'/-l.!?ll Heund 7 - - .
lriljoilillﬁr 7 I - A 7 7,7-irli7,7‘)64,58! 73,‘)‘-1»0,?;44,72]7‘)77
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Notes to the Financial Sldlcmonts (( (mtmucd)

22. Receivables from Exchange Transactions

Total rcccnahlcs

House rent
Market %l‘l” Rent

()lhu L\LI](H]"L (Ithms (i S,m'( .'/l

Less: IlﬂPdlll]lLI]l allowance

Total lewn.lhlu

a) ( urrent [‘ccu\'ahlu

h) \lnn current u_u.‘l\dh[».s

Total l{cwn'ahlcs (a+h)

i) Ageing analysis for Receivables

Current FY
‘ Ih.cs.s' [h—"” I \uu
Between 1-2 v 19.022.632

81.922.410
602.408.309
703,353,351

Between 1- 2 years
Between 2-3 years

Over 3 vears

Total (a+h)

ii)

At thc hu’ll'lllln“ 01 the vear

/\ddlllunai .l“U\\dllk,L dll[lll“ IIm year

‘ l{x,uw ered during the year

V\ ||1lu1 offt (Iunnﬂ llu. year

/\l thc end nI lln. year

Y]
N

% of
the
total
%

1 1%
\()”'
| ()U‘Vu

697.031.044 | ()79 243.008
_'7_7'5_?('{7 ] 3 ()87 7| |

703,353,351 | 684,330,719
703.3 53_ 351 _691337)','77)1

% of

Opening Balance the
total

. __1-.._. %

S1. 022 —H(l Ij"'
79668355 | 13%
522.739.954 75%

684,3207!*) 100%

Reconciliation for Impairment Allowance on Receivables from Exchange Transactions

684,330,719
7 (0)
(0)

703,353,351
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Annu-.l] I{ﬂu»rts zmt! 7|Tininncri;ll Stzltcmql}_l._s'_ fy_r__!hc year cn(lcdﬁ.rlru ne 30, g(@*

Notes to the Financial Statements (Continued)

23. Receivables from Non-Fxchange Transactions

Less: impairment allowance

Ageing Analysis- Receivables from non-
exchange transactions

[.ess than | year

| Other debtors (non-exchange transactions)

Total receivables from non- exchange transactions |

llisel'l
Current
FY

Y% of |
the
total

Balance

Yo
of
the
total

i.  Reconciliation for Impairment Allowance on Receivables from Non-Exchange Transactions

At the beginning ol the vear

i Additional provisions during the vear
! Recovered during the vear

- Written of U during the vear

| Bkl R

C AL the end of the vear

36

—T
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Notes to the Financial Statements (Continued)

24. Inventories

Spare parts

| Goods held for distribution

| Lesstallowance for impairment

| Total

Detailed disclosure on inventories

124.413.142 |

[
124,413,142

Opening balance
Additional Inventory in the year
[nventory expensed in the year

Write-downs in the year

Others specify

Closing balance

25. Investments

“a) Investment in Treasury bills and bonds

F'inancial institution
CBK
(BK
Sub- total
b) Investment with Financial Institutions/ Banks
Bank x
Bank y
Sub- total
. ¢) Equity investments (specify)
Fquity/ shares in Lntity xxx
Sub- total
Grrand total
~ Analysed as:
Current portion ol Investiment

Non-current portion ol investment



Nakwru County Fxecutive
Annual Reports and Financial Statements for the vear ended June 30, 2025,

d) Movement of Equity Investments

‘ At the beginning of the vear :
| Purchasc ol investments in the year :

Sale of investments during the vear )

| ; . . . ..
[ncrease /(decrease ) in fair value of investments =

At the end of the vear )

Notes to the Financial Statements (Continued)
¢) Shareholding in other entities

For investments in equity share listed under note 235 above. list down the equity investments under the

following categories.,

‘ Yo | Yo 1 Yo Kshs i Kshs | Kshs |

| | - ! } | !
Entity A - - | = . ‘ = .

.‘ . ' ' f - [ a
i Entity B ' - } - . = - = ‘ R
i Fntity ¢ - - = = | B \ R
i : : : [ S B

| | l
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Notes to the Financial Statements (Continued)

27. Intangible Assets

- Cost/Opening balance at the beginning of the year | 221.518.850
;j Additions ’

j Disposal

- At end of the year 221.518.856
Additions -internal development

Disposal

At end of the year 221.518.856

| Amortization and impairment '
| . - .
i At beginning of the vear

[ Amortization ;

{ At end of the year 0
] Impairment loss

I At end of the vear . 0
NBY o - 221,518,856

28. Investment Property

Cost/Opening balance at the beginning of the year
Additions
Disposal during the yvear

|
l
|

| S e
- Depreciation

[ Impairment

‘ Atend of the year

40
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Notes to the Financial Statements (Continued)

29. Right-of-use assets

Cost

As at 1 July 2024 - - o - =
Additions T T o ;

As at June 2025 - - B s - R
Accumulated l)eprccaliitr;hﬂi - e - B

Asat | July 2024 - o o .
Charge for the year N - - . - -

Asal June 2025 - g o -
E':‘u';'_\‘ing Amount - -] = | 5 ]
Asat June 2025 o S| - .

30. Biological Assets

l Specify - - : & _ -
i .\'p&_:_uilj} ) o 7 = i . |
| , n i . )
‘ Total ) ‘l 7 - | -

31. Tangible Natural Resources

Cost

Asat | July 2024 1 - - o )
Additions A N )

As at June 20235 o o R - 7, D
.r\ccumuI'.;t(-(l_ligl;reéi-;t_i(';-ii il 2 - - -
Asat 1 July 2024 . o . - S
Charge for the year o 2 A -
As at June 2025 o S o .
Carrying Amomnt | - | - - -

As at June 2025 - | . o B . ‘ “b n

41



Nakuru County Lxecutive

Annual Reports and Financial Statements for the year ended June 30, 2025.

Notes to the Financial Statements (Continued)

32. Trade and Other Payables

! Fimploycee payables (Compensation)

|
|

I'rade payables

Payments received in advance

[hird-party payments

Other payables

F'mployee payables (Statt payables)

I'ransters to other Government entities

Other Grants

Total trade and other pavables

Ag

-

(Trade and other payables)

cing analysis:

Under one vear

[-2 vears

2-3 years

Over 3 years

Total (tic to above total)

4.298.947.026 |

554.158.051
314,885.737
373.639.647
312.059.333
218.686.968
413.706.095

6,486,082,857

FY2024 2025 o,
| 5.007.321.463 | 77%
523.862.321 | 8%
273.768.981 | 4%
681.130.092 | 11%
6,486,082,857 | 100%

33. Refundable Deposits and Prepayments

|.441.352.540
28.535,088
7.275.000
1.598.766
1,478,761,394
‘[ % of 1
| i the
Opening balance | lotal |
- 0%
532.780.440 | 36%
251595013 | 17% |
694.376.941 ! 47%
1,478,761,394 | 100%

|
L

Customer deposits

Prepayments

- Other deposits

Total deposits

Ageing analysis: (Refundable deposits)

Under one year

I-2 years

2-3 years

COver 3 vears

Total

]

! 70.250.336 146,771,968 |

70,250,336 146,771,968 |

s — =)

} 7 | % of | | % of |

‘ ] the Opening ; the |

Current Y i |Ql£l| , Balance 1 InlelIA |

50580242 | 72% | 146771968 | 100% |

12615060 | 18% o
1917523 | 79 7
2.107.510 i 3% A

70,250,336 | 146,771,968 | 100% |

100%
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[ 3]
N

Notes to the Financial Statements (Continued)
34. Provisions

Balance b/f
Additional provisions
Provision utilised

Change duc to discount and time value for money |

Total provisions year end

| Current Provisions .
| | . =

[ Non-Current Provisions

35, Lease Liabilities

|
Balance at the beginning of the yvear

Discount interest on lease liability
Paid during the vear

- Atend of the year I

Maturity Analysis

| Year |

[§S]

Year

| Year

=

Ycar ¢

Year 5 and onwards

[

|

’ l.ess: uncarned Interest ‘
|

L

Analysed as:

| Current
A Non- Current ] - 1
| Total ‘ - i
Notes to the Financial Statements (('t)ﬁtinﬁud) ' 7 7
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36. Deferred Income

30, 2025.

- National Government

’ International Funders

Public Contributions and Donations

Total Deferred Income

The deferred income movement is as follows:

: Kshs
i - - i
Balance Brought Forward .
Additions -

|
; .
Iransters To Capital Fund =
I'ransfers To Income -

Statement

‘ Other Transters ‘ -

" Balance Carried Forward -

Analysed as:

Kshs |

kshs

Current

| 'I'ul?ll

44
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Notes to the Financial Statements (Continued)

37. Employee Benefit Obligations

- Current Benefit Obligation

‘ Non-Current Benelit = | 7 = - = ®
- Obligation

FTotal Employee Benefits - - = - | B

Obligation | ‘ ‘

Retirement benefit Asset/ Liability (1o Applicable Pensions)

I'he Entity operates a defined benetit scheme for all full-time employees from July 1. 2024, The scheme
is administered by LAPTRUST Defined Benelit Scheme while LAPTRUST arve the custodians of the
scheme. The scheme is based on 12 percentage of salary ol an employec at the time ol retirement.

An actuarial valuation to fulfil the financial reporting disclosure requirements o IPSAS 39 was carried
out as at xxx June xxx by xxx actuarial valuers On this basis the present value of the defined benefit

obligation and the related current service cost and past service cost were measured using the Projected

Unit Credit Method. The principal assumptions used for the purposes of valuation arc as follows:

Discount Rates x% X%
IFuture Salary Increases x% X%
F'uture Pension Inercases x% x% }
Mortality (Pre- Retirement) .\“q 7 7.\7“5’15 '
Mortality (post-retirement) o - X% . 7 x% J
Withdrawals AN NN 1‘
I Hiealth XN AN 1
! Retirement XX years X years 1
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Notes to the Financial Statements (Continued)

Recognition of Retirement Benefit Asset/ Liability

a)  Amounts recognised under other gains/ Losses in the statement of Financial Performance:

~The return on deflined plan asscts - 1 |

Actuarial gains/ losses arising from changes in
- demographic assumptions

Actuarial gains/ losses arising from changes in
financial assumptions ) R - )
Actuarial gains and losses arising [rom experience - -
adjustments

- Others (specily) )
Adjustments for restrictions on the defined benelit - -

asset . : = |

Remeasurement of the net defined benefit liability
(asset)

b) Amounts recognized in the Statement of Financial Position

Present value of defined benefit obligations(a)

Fair value of plan assets(b)

Funded status(—a-b) .

Restrictions on asset recognised

Others

Net asset or liability arising from defined benelit - - g

obligation = ;

Ihe Entity also contributes to the statutory National Social Security Fund (NSSE). This is a delined
contribution scheme registered under the National Social Security Act. The Entity's obligation under
the scheme is limited to specilic contributions legislated from time to time and is currently at KShs.
XXX per employee per month. Other than NSSI the Entity also has a defined contribution scheme
operated by XXX Pension Fund. Employvees contribute xx% while employers contribute xx% ol basic
salary. Emplover contributions are recognised as expenses in the statement ol financial performance

within the period they are incurred.
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Notes to the Financial Statements (Continued)

38. Borrowings

r|) External borrowings

| Balance at beginning of the year
I'xternal borrowings during the year

! B N

' Repayments of during the year

| Balance at end of the year

b) Domestic borrowings
Balance at beginning of the vear
Domestic borrowings during the year

Repayments during the year

Balance at end of the year

Ioxternal borrowings ¢ = (a+b)

Balance at end of the period- domestic and w

The analyses of both external and domestic borrowings are as follows:

|

I'xternal Borrowings

Organisation’
| 278
|

Domestic Borrowings

Kenya Shilling Loan From KCB

Total /Balance at end of The Year

Dollar Denominated Toan From - X Organisation”

Sterling  Pound  Denominated  Toan

[ ouro Denominated Loan from Z Organisation”

Kenva Shilling Loan Trom Barclays Bank

Kenya Shilling Loan from Consolidated Bank

N - r ! n .
l'rom Y | . . ’
l
|
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. Short Term Borrowings (Current Portion) -

| Long Term Borrowings -
I lotal

39. Service Concession Arrangements Liability

- Fair value of service concession assets recognized under PPE

Accumulated depreciation to date -
Net carrying amount -
l Service coneession liability at beginning ol the year -

l Service concession revenue recognized

Service concession lability at end of the vear =

40. Cash Generated from Operations

Surplus for the year before tax
Adjusted for:
Depreciation

- Non-cash grants received
Contributed assets

fmpairment

|
1[ Gains and losses on disposal ol assets
f Contribution to provisions
Contribution to impairment allowance l
Working capital adjustments
[ncrease ininventor

Increase in receivables
Increase in deferred income

Increase in payables

- |

Decrease in Refundable deposits and prepayments 7 l
Increase i payments received in advance r
|

Net cash flow from operating activities l

( Lhe total of this statement should tie 1o the cash flow section on net cash floves from

48

1,677.494.702

214.663.346

(124.413.142)
(19.022.632)
2.841.472.998
(76.521.632)

4,513,673,640

used inoperations)
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Notes to the Financial Statements (Continued)

41. Financial Risk Management

The County Executive of Nakurn activities expose it to a variety of inancial risks including credit and
liquidity risks and clfects of changes in forcign currency. The Lntity’s overall risk management
programme focuses on unpredictability of changes in the business environment and seeks to mimimise
the potential adverse cffect of such risks on its performance by setting acceptable levels of risk. The
Entity does not hedge any risks and has in place policies to ensure that credit is only extended to
customers with an established credit history.

The Cowny Executive of Nakuru linancial risk management objectives and policies are detailed below:

i) Credit risk
The County FExecutive of Nakuru has exposure 1o credit risk, which is the risk that a counterparty will
be unable 1o pay amounts in full when due. Credit risk arises from cash and cash cquivalents, and
deposits with banks. as well as trade and other receivables and available-for-sale financial investments.
Management assesses the eredit quality of cach customer. taking into account its financial position. past
experience and other factors, Individual risk Timits are set based on internal or external assessment in
accordance with limits set by the directors. The amounts presented in the statement of [inancial position
arc net of allowances for doubtful receivables. estimated by the Entity's management based on prior

experience and their assessment of the current economic environment.

The carrving amount of financial assets recorded in the financial statements representing the Cownty
Fxecutive of Nakuwru maximum exposure 1o credit risk without taking account of the value ol any

collateral obtained is made up as follows:

As at 30 Juie 2025 ]

Receivables  from cxchzm\g:‘-: ‘
transactions ‘
Rececivables  from nnn—c.\clrurmgcr . o - ' . B
| lt'zmsucliuns 1

I Bank balances

Total ' = = -
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Financial Risk Management

Lhe customers under the fully performing category are paying their debts as they continue trading. The
credit risk associated with these receivables is minimal and the allowance for uncollectible amounts that
the County Fxecutive of Nakuru has recognised in the financial statements is considered adequate to
cover any potentially irrecoverable amounts. The Entity has significant concentration of credit risk on
amounts due from xxxx. The board ol directors sets the Entity 's eredit policies and objectives and lays

down parameters within which the various aspects ol credit risk management are operated.

ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rvests with the County Executive Committee
Members of Nakwra, who have built an appropriate liquidity risk management framework for the
management of the Entity’s short. medium and  long-term funding and liguidity  management
requirements. The County Exccutive of Nakura manages liquidity risk through continuous monitoring
of forccasts and actual cash fTows.

I'he table below represents cash flows payable by the Entity under non-derivative Tmancial habilities
by their remaining contractual maturities at the reporting date. The amounts disclosed in the table are

the contractual undiscounted cash lows. Balances duc within 12 months equal their carrying balances.

as the mpact of discounting is not significant.

As at 30 June 20xx l :

Irade payables 7 | - I . . )
. Current portion ul‘lml’:'m\‘ing-.s LL - I - ‘ _ - : 7 . , |
i Provisions 5 . l : . . l
’ Deferred income w - | - . . :
| Employee benefit obligation { - - . ‘ . 5
. Total ‘ = f B R | ) ‘
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Notes to the Financial Statements (Continued)

Financial Risk Management

iii) Market risk

The County Executive of Nakurw has put in place an internal audit function to assist it in assessing the
risk faced by the Entity on an ongoing basis. evaluate and test the design and effectiveness of'its internal
accounting and operational controls.

Market risk is the risk arising from changes in market prices. such as interest rate, equity prices and
foreien exchange rates which will aftect the County Executive of Nakuru income or the value of its
holding of financial instruments. The objective of market risk management is to manage and control
market risk exposures within acceptable parameters. while optimising the return. Overall responsibility
for managing market risk rests with the Audit and Risk Management Committee. The Couniy Fxecutive
of Nakwrw Finance of Department is responsible for the development of detailed risk management
policies (subject o review and approval by Audit and Risk Management Committee) and for the day-
to-day implementation ol those policies. here has been no change to the Cownty Executive of Nakuru
exposure to market risks or the manner in which it manages and measures the risk.

a) Foreign currency risk

I'he County Executive of Nakuru has transactional currency exposures. Such exposure arises through
purchases of goods and scrvices that are done in currencies other than the local currency. Invoices
denominated in forcign currencies are paid after 30 days from the date of the tnvoice and conversion at
the time ol payment is done using the prevailing exchange rate. The Cownty fxecutive of Nakwru
manages forcign exchange risk form future commercial transactions and recognised assets and liabilitics

by projecting for expected sales proceeds and matching the same with expected payments.

N
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Notes to the Financial Statements (Continued)

Financial Risk Management

Ihe carrying amount of the County Lxecutive of Nakorn Torcign currency denominated moncetary assets

and moncetary liabilitics at the end ol the reporting period are as follows:

Current FY

| As at 30 June 20xx
, s

l‘ I"iuangi‘qI Assets

! Investments

| :

Cash

| Debtors

| Total Financial Assets
Financial Liabilities
Trade And Other Payvables
Borrowings

Total Financial Liabilities

Net Foreign Currency Asset/(Liability)

Financial Risk Management

[he following table demonstrates the elfect on the Cownty Executive of Nakuwru statement of

comprehensive income on applying the sensitivity for a reasonable possible change in the exchange rate

of the three main transaction currencics. with all other variables held constant. The reverse would also

occur i the Kenya Shilling appreciated with all other variables held constant.

:Zﬂx\ :

. Luro ‘ 10%
USD | 10%
20xx-1 1
luro B 10%
LUSh 0%

Ln
2
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Notes to the Financial Statements (Continued)

b) Interest rate risk

Interest rate risk is the risk that the Cownny Executive of Nakuru financial condition may be adversely
aftected as a result of changes in interest rate levels, The Cownty Executive of Nakuru interest rate risk
arises from bank deposits. This exposes the County Execurive of Nakuru to cash low interest rate risk.

The interest rate risk exposure arises mainly from interest rate movements on the Entity’s deposits.

Management of interest rate risk

[o manage the interest rate risk. management has endeavoured to bank with institutions that offer
favourable interest rates.
Financial Risk Management

Sensitivity analysis

Uhe County Executive of Nakuru analyses its interest rate exposure on a dynamic basis by conducting a
sensitivity analysis. This involves determining the impact on profit or loss of defined rate shifts. The
sensitivity analysis for interest rate risk assumes that all other variables. in particular foreign exchange
rates. remain constant. The analysis has been performed on the same basis as the prior year, Using the
end of the vear figures. the sensitivity analysis indicates the impact on the statement of comprehensive
income if current floating interest rates increase/decrease by one percentage point as a decrease/inerease
ol KShs - (2025: KShs <), A rate increase/decrease of 3% would result in a decrcase/inerease in profit

betore tax o KShs - (20xy — KShs =)

Fair value of financial assets and liabilities

a)  Financial instruments measured at fair value.
Determination of fair value and fair values hierarchy
IPSAS 30 specilies a hicrarchy ol valuation techniques based on whether the inputs to those valuation
technigues are observable or unobservable. Observable mputs reflect market data obtained from
independent sources: unobservable inputs reflect the County Fxecutive of Nakuru market assumptions.
Ihese two types ol inputs have created the following fair value hierarchy
e Level I Quoted prices (unadjusted) in active markets for identical assets or Labilities. This
level includes listed equity securities and debt instruments on exchanges.
e level 2 Inputs other than quoted prices included within Level | that are observable for the
asset or liability, either directly (that is. as prices) or indirectly (that is. derived from prices).
e Lovel 30 inputs for the asset or liability that are not based on observable market data
(unobservable inputs). This level includes equity investments and debt instruments with
significant unobservable components. This hicrarchy requires the use of observable market
data when available. The Cownty fxecutive of Nakuirie considers relevant and observable

market prices i its valuations where possible.

N
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Notes to the Financial Statements (Continued)
Financial Risk Management
I'he following table shows an analysis ol financial and non- financial instruments recorded at fair value

by level of the fair value hierarchy:

As at 30 June 20xx ‘

lI"iu;mciul Assets |

| ol ‘
Quoted Equity Investments - | -

Non- Financial Assets

Investment Property ¢

|
|
Land And Buildings - l = -
| R = = = B l -
|
|

There were no transters between levels 1.2 and 3 during the vear. Disclosures ol fair values of financial
instruments not measured at fair value have not been made because the carrving amounts are a
reasonable approximation ol their fair values.

iv) Capital Risk Management

Ihe objective of the Cownty Executive of Nakura capital risk management is to saleguard the Entity’s
ability to continue as a going concern. 'The County Execuiive of Nakurn capital siructure comprises ol

the following funds:

Revaluation Reserve [

Retained Farnings
Capital Reserve

Total Funds

F'otal Borrowings

l.ess: Cash And Bank Balances

0 0/
]

Gearing 0 o

|

1

l 1

! Net Debt/tExcess Cash And Cash Equivalents) ! : :
} { } .
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Notes to the Financial Statements (Continued)
42. Related Party Disclosures

Nature of related party relationships

ntities and other parties related to the County Executive of Nakuru include those partics who have
ability to exercise control or exercise significant influence over its operating and financial decisions.,
Related parties include management personnel. their associates and close family members.

Government of Kenva

The Government of Kenya is the principal sharcholder of the Cownty Lxecutive of Nakuwru. holding
100% of the County Government's cquity interest. The Government ol Kenya has provided full
cuarantees to all long-term lenders of the Entity. both domestic and external.

Other related parties include:

) Nakuru County Government Lntities
i) National Government lntities
i) Key management.

Transactions with related parties

a)  Sales to related parties
Others (specify) c.g. interest and bank charges 1 -
Total -

B) purchases from related parties

Purchases of electricity from KPLC
Purchase of water from govt service providers z

Rent expenses paid to govt agencies

I'raining and conlerence fees paid to govi. Agencies

Others (specily)

C Total |
b) Grants /transters from the government |

\ . . _ " . . = _7( 97
Grants lrom national govt/ Transter from CRI . 5,393,236,

Grants from county government

Donations in kind ,

15,593,236.618 1

Total
¢)  Expenses incurred on behalf of related party

6.590.685.950

Payments lor goods and services for xxx | 3.759.227.308
10,349,913,258

Payvments of salaries and wages for about 6,795 employces

Total

d) Key management compensation

; . ¢ 1
Compensation to key management 126.778.739

| Total | 7 ' 10,476,691,997

AN
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43. Segment Information

44. Contingent Assets and Contingent Liabilities

Contingent Assets

Contingent Assets
Insurance Reimbursements

[ Assels \Il‘xlllu from Determination Of Court Cases
| Reimbursable Indemnities and Guarantees

| Receivables From Other Government Entities

| Others (Spu-cn;i'_\)
ol

Contingent Liabilities

Contingent Liabilities

] Court Case uguinsf I-Iw.linlity

| Nakuru CMCC NO. E596 of 2023

NAKURU CIVIE SUIT NO. 230 OF 2023

NAKURU HC MISC. APPLICATION ELRC NO. 1068 OF 2023
I NAIVASIA CIVIL SUIT NO. E80 OF 2024
NAKURU CIVIL SUIT NO. E034 O1F 2024
NAKURU CIVIL SUIT NO. 372 OF 2023
NAKURU ELC NO. 20 OF 2023

' NAKURU ELC NO. E025 OF 2023
NAKURU CMELC F065 OF 2024
NAKURU CIVIL CASE NO. 1374 OF 2024
NAKURU ELRC NO. 1006 OF 2021
NAKURU HC HR PET NO. E026 OF 2024
NAIVASIHA ELC NO. 042 OF 2024
NAKURU CMILC E065 OF 2024
NAKURU ELC PET EO12 OF 2024
NAKURU ELC PET EO10 OF 2024
CMELC EOS T OF 2024 '
NAKURU HCCHR PET £022 OF 2024

| NAKURU CMELC E036 OF 2024
NAKURU FLCC 28 OF 2019

| NAKURU ELC PET. 9 OF 2020

! NAKURU CMC ELRC 90 OF 2020

|

| NAKURU CMC CIVIL CASE 1154 OF 2019
NAIVASHA CMC ELC 23 OF 2020

5.000.000

20.000.000

£5.290.000
1.282.408
1.692.800
2.000.000
%

3.000.000
1.000.000
5.000.000
1.544.414

1 456.287
718.594
20,000,000
1.000.000
1.544.414
20.000.000
20.000.000
1.000.000

1.000.000
20.000.000
22.000.000
2.713.450 |
3.000.000
1,500,000
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| NAKURU SCCCOMM EO13 OF 2023
i NAKURU SCCCOMM F402 OF 2022
NAKURU PETITION 20 OF 2019
NAKURU ELC EOTS Ol 2020
NAKURU ELCC 1066 OF 2022
CNAIVASHA ELC PET. 1008 OF 2024
CNAIVASHA THGH COURT CIVIL SUIT NO. E010 OFF 2024
NAKURU CMC E382 OF 2024 -
NAKURU SMALL CLAIMS COURT CIVIL SUIT 1852 OF 2024
NAKURU CMELRC 186 OF 2022
NAKURU ELRC 00T OF 2024
NAKURU ELRC E002 OF 2024
NAIVASHA ELC PETITION 1007 OF 2024
NAKURU ELC PETTTION NO. E008 OF 2024
CNAKURU JUDICIAL REVIEW E003 OF 2024
NAKURU ELC E046 OF 2024
NAKURU ELC SUIT NO. EO031 OF 2024
NAKURU MCCC SUTT NO. E815 OF 2024
NAIROBI MILIMANI CIVIL SUIT NO. 1638 OF 2020
NAKURU ELC CASE NO. 1001 OF 2023
NAKURU MCCC SUIT NO. E109 OF 2024
NAIVASIIA ELC 78 OF 2024 '
NAKURU MCCC 1§12 OF 2024
NAKURU HIGH COURT JUDICIAL REVIEW NO. E009 OF 2024
NAKURU CMELC 1100 OF 2024 -
NAIVASHA EL.C E0I2 OF 2024
MOLO MCCC 1325 OF 2024
MOLO MCCC 15326 OF 2024
NAKURU MCELC ETOT OF 2024

Bank Guarantees in Favour of Subsidiary

Contingent Liabilities arising from Contracts Including PPPs
Others (Specily)
Total

45. Capital Commitments

- Authorised for

} - — - - -

. Authorised and contracted for I
- Total f
- -

30,2025,

249,172

736.73 1 |

46.957.323
5.000.000
37.000.000
20.000.000
41,455,506
6.146,950
604.459

208.492

6.350.429
6.324.083

206.000.000

20.000.000
21.000.000

20.000.000
22.000.000

F1.000.000
153352
20.000.000
151.350
21.000.000
5.000.000
2.335.838
10.000.000
20.000.000
6.000.000
6.000.000
10.000.000

746,500,052

1‘
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Notes (o the Financial Statements (Continued)

46. Program for Results (PforR) Disclosure

Name of PlorR: the Cowny Executive of

Netkir | Name of Financing Partners:
NARUIrNH !

‘Opening Cumulative for i
x : i s FY 2024 -2025 i ulative
Expenditure Details* . Previous FYs lh ey _0 e 4 2“' B
Budget |  Actual Budget Actual ~ Budget Actual
" Program code
Sub-program
Sub-procram f ‘
|
|
Sub-total | L
Program code | |
Sub-program r ‘
Sub-program I | |
L |
Sub-total [ | | |
- | | |
Fotal } a - N N ‘ N N
o 71 , l ‘ [ } _ |
txpenditure Details Provide the details per vour expenditire framework vequeirements. (Progrant. sab-program. and or

conomic frem)

47. Events after the Reporting Period

Fhere were no material adjusting and non- adjusting events after the reporting period.
48. Ultimate And Holding Entity

The Entity ultimate parent is the Government of Kenya.

49. Currencey

'he hinancial statements are presented in Kenya Shillings (Kshs).
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Nakwru County Executive

Annual Reports and Financial Statements for the year ended June 30, 2025,

558.| Fencing and installation of two gates at 2.000.000 0% 00 | GOK
Gilgil slaughterhouse in Gilgil 00 00

559.] Supply of hass Avocado. Pyrethrum and 1.000.000 1.000.000 100% 1.000.000 1.000.000 | GOK
Onion Seedling for Malewa West ward
farmers

560.| Completion Of Burgei Tea Buying Centre 1.500,920 1.400.025 93% 1.500.920 1.400.025 | GOK
in Kuresoi North. Kiptororo Ward

361.| Completion of Kio. Githima. Mwarangia. 6.000,000 2,175,000 0% 2.175.000 00 | GOK
Arorwet. Korabariet. Chebitok. Tumoiyot
and Chebkoburot Tea buying centres n
Kiptororo ward

562.| Construction Of Chebitoik.Burgei Ogilgei. 4.400.000 2.143.240 0% 2.143.240 00 | GOK
Tumoivot And Completion Of
Chematichtea Buying Centre in Kiptororo
ward

563.] Supply Of Pyrethrum Seedlings Across 2.800.000 0 0% 00 | GOK
Nyota Ward, Kuresoi North 00

564.] Completion Of Chepakundi and Lelaitich 2,800,000 2.750.810 44% 2.800.000 1,229,190 | GOK
Tea Buying Centres in Amalo ward

565.| Renovation ot AmbusketO0Saptet. 2.400.,000 2.285.855 64% 2.400.000 1.545.890 | GOK
Cheptalgulge.  Kabigeriet Tea Buying
Centres in Amalo ward

566.] Completion Of Kaplamai. Bondet Tea 2.000.000 1.950.000 0% 2.000.000 GOK
Buying Centres in Amalo ward. Kuresoi 00
South

567.] Completion of Chorwet Tea buying Centre 950,000 950.000 0% 950.000 GOK
in Amalo ward 00

568.| Construction Of Taachasis Nukiat Tea 1.450,000 1.425.090 1602% 742,175 1.425.090 [ GOK
Buying Centres in Amalo ward. Kuresoi
South

569.| Completion Of Tuiyobei Tea Buying 500.000 500.000 0% 500.000 GOK

Centres in Amalo ward

00




Nakuru County Executive

Annual Reports and Financial Statements for the yvear ended June 30, 2025,

570.| Completion of Tebeswet. Saptet Kapkwen. 4.277.890 319820 0% 1.319.820 GOK
l'aachasis Nukiat. Baragewet Tea buying 00
centres in Amalo ward

571.| Erecting Of A Fence Around Olenguruone 2.000.000 1.810.927 0% 1.999.608 GOK
Dairies Society in Amalo ward 00

372, Construction Of Tea Buving Centres At 2.761.229 0% GOK
Ambusket. Chelalang. Saosa And Tuivobei 00 00 00
in Amalo ward

373, Connection  of  electricity  at  Teta 800.000 0% 800.000 GOK
Cooperative  Society Milk  Coolant in 00 00
Kuresoi South. Keringet ward

574.| Connection of electricity at Saptet farmers’ 300.000 294.900 0% 300.000 GOK
cooperative in Keringet ward 00

575.] Construction Of Sitotwet. Kipkwe. Konoin. 5.100.000 4.997.995 74% 3.100.000 3.786.640 | GOK
Simotwet Kiletien00Tea Buying Centres
Kiptagich ward

576.| Completion  Of  Seger.  Kapsilibwo. 3.100.000 3.198,227 48%% 3.100.000 1.487.192 | GOK
['ebeswet, Kondamet Tea Buving Centres
Kiptagich ward.

577.1 Completion or Working 200.000 200.000 100% 200.000 200.000 | GOK
FopsO0Chepnyalilo  TBC  Tea Buving
Centres in Kiptagich ward

378.] Construction  Of  Ararwet Mbaley  Tex 1.000.000 0% 927.290 GOK
Buving Centre in Kiptagich ward 00 00

379.| Completion Of Banana Tea Buying Centre 400.000 0% 399.310 GOK
in Kiptagich ward 00 00

580.| Construction Of Chepkiswet Tea Buving 1.198.687 698.687 0% 0698.687 GOK
Centre in kiptagich ward 00
Construction Of Timbwalo Tea Buyving 2.000.000 1.899.840 0% 2.000.000 GOK
Centres in Tinet ward 00

382, Construction Of Kapket Tea Buving Centre 1.300.000 0% GOK
in Tinet ward 00 00 00




Nakuru County Executive

Annual Reports and Financial Statements for the year ended June 30, 2025.

583.| Construction Of Taita Slaughter Slab in 1.999 838 0% 1.699.838 GOK
Tinet ward 00 00

384.| Expansion of Mutamuiyu Milk Cooler 1.200.000 0% GOK
House in Molo, Elbergon ward 00 00 00

585.| Supply Of Avocado Seedlings Across 881.000 0% GOK
Marioshoni Ward in Molo sub00County 00 00 00

586.| Purchase Of Fishing Boats and Nets with 3.500.000 3.209.600 92% 3.500.000 3.209.600 | GOK
Engines in Lake View ward

587.| Purchase of two motorboats and engine at 2.000.000 1.801.100 90% 2.000,000 1.801.100 | GOK
Oloiden beach in Maiella ward

588.| Installation of water tanks. electricity and 1.500.000 0% 1.500.000 GOK
ablution block for coolers in Ndabibi and 00 00
Maiella ward

589.| Purchase and supply of fishing gears. live 400.000 396.119 0% 400.000 GOK
jackets.etc in Naivasha. Maiella ward 00

590.] Construction Of 6 Door Toilet at Oloiden 1.000.000 0% GOK
Beach in Naivasha. Maiella ward 00 00 00

591.| Purchase Of Tree Secedlings tor Youth 300.000 300,000 100% 300.000 300.000 | GOK
aroups across Maiella Ward

592.| Purchase And Supply Of Incubators in 2.000.000 1.802.000 100% 1.802.000 1.800.000 | GOK
Maiella ward

593.| Construction of a Vegetable Value addition 3,137.509 1.512.663 0% 1.512.663 GOK
Plant at Munvu in Naivasha East ward 00

3941 Construction of Value Addition Factory 3.000.000 1.999.900 0% 2.000.000 GOK
Phase | in Naivasha East ward. 00

595.| Purchase Of One (1) Month Old Improved 1.896.500 1.695.028 89% 1.896.500 1.695.028 | GOK

Kienveji Chicks in Olkaria ward

J




Naukuru County Executive

Annual Reports and Financial Statements for the year ended June 30, 2025.

596.| Buving and distribution of" one month old 988.874 841,995 85% 088.874 841,995 | GOK
lavers breeds in Naivasha , Olkaria ward

597.1 Construction of Kamere Market stalls in 5.000.000 3.800.000 0% 4.000.000 GOK
Naivasha, Olkaria ward 00

598.| Installation of power to Kamere Beach 1.500.000 1.500.000 0% 1.300.000 GOK
Kiosk and fish freezer in Naisha, Olkaria 00
ward

599.| Purchase And Supply of One00Month Old 1,000.000 GOK
Chicks to groups in Nakuru East ward 00 00 00

600.| Supply Of Pyrethrum Seedlings Across the 3.992.580 3.992.580 100% 3.992.580 3.992.580 | GOK
Ward

601.] Purchase of Incubators for Youth poultry 700.000 688.010 98%% 700.000 688.010 | GOK
Project at  Mosop Ward Rongai
Sub00County

602.| Purchase And Supply of Incubator for Solai 1.000.000 969.990 1.000.000 969.990 | GOK
Poultry Groups in Rongai. Solai ward

603.| Construction of Limuru Cattle Dip and 2.500.000 0% 402.050 GOK
Renovation of Tuivomor cattle dip in 00 00
Rongal, Solai ward

604.] Supply Of Coffee Seedlings to Farmers in 2.016.621 1.815.485 0% 2.016.621 GOK
Kabazi Ward 00

605. Supply Of Avocado Seedlings Across 3.000.000 GOK
Subukia Ward, subukia 00 00 00

606.| Kenya Devolution Support Programme 120.5374.189 114.412.437.0 52,435.220 | 52.455.220.00
Level 11 - .c 100% DONOR

607.| Construction of County Treasury Building 886.630.339 | 722.382.466.1

0 82% 303.740.573 | 156.496.438.90 | GOK

608.] Completion of solarization of Revenue 15.000.000

offices
0 0% 5.000.000 GOK
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Annual Reports and Financial Statements for the y

sar ended June 30, 2025,

609.| 4.3% Administrative Cost of Revenue 74.400.000
Management System
41.700.861.55 66%0 64.360.273 42,661.134.84 [ GOK
610.] Renovation of Nakuru FEast Revenue 2.800.000
Oftices
0 0% 1.000.000 GOK
611.| Acquisition of ICT Equipment for Revenue 10.000.000
Collection
0 0% 10.000.000 GOK
612.| Purchase Of Containers (4no.) to serve as 5,600,000
Revenue Offices ‘
0 0% 2.800.000 GOK
613.] County Debt Management (as per the 275.000.000
County Medium Term Debt Management
Strategy Paper) 26.463.321.65 14% 185.000.000 26.463.321.65 | GOK
614.] Court decrees and ELRC rulings 13.826.873
0% 13,826,873 GOK
613.| KPLC debt resolution 100.000.000
80.000.000.00 80% 80.000.000 80.000.000.00 | GOK
616.| Acquisition Of ICT Equipment for Revenue 9.700.000
Collection Gadgets
9.176.800.00 95% 3.433.200 2.910.000.00 | GOK
617.| Development  Of et Management 15.000.000
Svstem 0% 5.000.000 GOK
618.| Valuation Of Assets 20.000.000
0% 5.000.000 GOK
619.| Fleet Management System 18.500.000
13.343.103.00 100% 9.400.000 4.400.000.00 | GOK
620.| Solarization of Revenue Offices 5.000,000
0% 1.477.200 GOK
621.| Installation of backup Solar system at the 22.565.560
New Town Hall Building and Public Works
Building 19.565.560.00 100% 8.869 668 5.869.668.00 | GOK
622.| Development of an Inventory management 4.000.000
system
2.683.100.00 67% 1,316,900 GOK
623.| Establishment of Keringet high altitude 10,953,178 - - 8.625.588 - | GOK

Sports Centre Phase 1B

th




Nakuru County Executive

Annual Reports and Financial Statements for the year ended June 30, 2025.

624.) Construction of a Stadium in Lakeview 24.500.000 - - - GOK

625.] Construction of Jawatho stadium 16.000.000 - - - GOK

626.| Construction of a Stadium and lights at 25.000.000 - = 5 GOK
Kwa Jack in London

627.| Partitioning and equipping of Naivasha 5.000.000 - 100 5.000.000 GOK
Empowerment Centre

628.| Purchase of equipment for Menengai 7.000.000 - 100 4.000.000 GOK
Textile

629.] Purchase and supply of vouth and women 4.000.000 = 100 14.000.000 GOK
empowerment equipments within Bahati
ward

630.] Purchase of assistive devices for people 2.000.000 - - 2.000.000 GOK
living with disabilities

631.] Purchase and supply of empowerment 2.063.671 - 100 2.063.671 GOK
equipments in Mbaruk location

632. Construction of a Resource Centre in 3.000.000 . - 3.000.000 GOK
Eburru-Mbaruk

633.| Purchase and Supply of Youth equipment 2.480.503 - 100 2.480.503 GOK

634.{ Completion of Elburgon social hall 4.902.215 - - 4.902.215 GOK

635.| Purchase and supply of vouth and women 2.000.000 - 100 2.000.000 GOK
equipments

636.| Purchase and Supply of Youth.women and 3.000.000 - 100 3.000.000 GOK
PLWD equipments

637.] Purchase and distribution of sports 1.000.000 - 100 1.000.000 GOK
equipment

638.] Construction and Equiping of a modern 4.000.000 - - 4.000.000 GOK

baby care centre at Mirera Priman

136
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639.| Equipping of YMCA Social Hall (with 1.297.734 - - 1.297.73 GOK
chairs. tables and computers) including
electricity installation

640.| Purchase and distribution of vouth and 2.000.000 - - 2.000.000 GOK
women equipments

641.| Fencing of Kariandusi playground (Maal 2.500.000 - 100 2.500.000 GOK
mahiu stadium)

642.| Provision of sports items and Equipment 2.000.000 - 100 2.000.000 GOK

643.| Purchase and supply of youth and women 2.100.000 - 100 2.100.000 GOK
equipments

644.| Purchase and supply of youth and women 3.818.468 . 100 3.818.468 GOK
equipments

645.| Purchase and distribution of  sports 1.454.995 - 100 1.454.995 GOK
equipment

646.| Rehabilitation and Fencing of site play §.000.000 - - 8.000.000 GOK
ground

647.| Equipping of Bondeni Fitness Center Gym 400.000 - - 400.000 GOK

648.] Purchase and distribution of vouth and 3.000.000 - 100 3.000.000 GOK
women equipments

649.| Purchase and distribution of sports and arts 1.000.000 - 100 1.000.000 GOK
equipment

650.| Purchase and supply of vouth and women 3,750,255 - 100 3.750.255 GOK
equipments

651.| Purchase and distribution of sports and arts 1.000.000 - 100 1.000.000 GOK
equipment

652.| Purchase and distribution of  sports 5.000.000 - 100 5.000.000 GOK

cquipment for Menengai Ward

J



Nakuru County Executive
Annual Reports and Financial Statements for the vear ended June 30, 2025.

633.| Purchase and distribution of vouth and 4.000.000 - 100 4.000.000 - | GOK
women equipments for empowerment-
Nakuru East Ward

654.| Renovation of Lanet Social Hall toilets and 500.000 - - 500.000 - | GOK
r.:::ﬂr.:G: 10 H:r. sewer

635.1 Renovation of Mogoon Resource  Centre 1.500.000 2 - 1.500.000 -1 GOK
and construction of guard hou

656.] Renovation of  Social  Hall.  toilet 2.600.000 - - 2.600.000 - | GOK
rehabilitation. installation ot water and
electricity in the social hall

657.] Equiping of sportsiarts  Teams in 4.000.000 | 2.162.560.35 100 4.000.000 2.162.560.35 | GOK
Kaptembwa ward

638.[ Purchase of Sports Equipment 1.100.000 - 100 1.100.000 - | GOK

639.| Purchase of youth and women Equipments 3.000.000 - 100 3.000.000 - | GOK
for empowerment

660.| Purchase of  vouth and women 3439811 - 100 1.942.204 - | 'GOK
empowerment Equipments

661.] Purchase of vouth and women Equipments 3.000.000 - 100 3.000.000 - | GOK
for empowerment

662.| Purchase of vouth and women Equipments 1.071.214 - 100 1.071.214 - | GOK
for empowerment

663.| Purchase of youth and women Equipments 3.450.117 - 100 3.450.117 - | GOK
for empowerment

664.] Purchase of youth and women Equipments 1.000.000 - 100 1.000.000 - | GOK
for empowerment

665.| Equiping of Menengai west vouth resource 547.833 - 100 547833 - | GOK
centre
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666.| Purchase and Supply of Youth and women 5.000.000 - 100 5.000.000 - | GOK
equipments for empowerment

667.| Purchase and supply of Sport equipments 1.000.000 - 100 1.000.000 - | GOK

668.| Purchase and Supply of Sports equipment 500.000 - 100 500.000 - | GOK

669.] Purchase  and  Supply  of  women 1.826.050 - 100 1.826.050 - | GOK

empowerment equipments

670.| Purchase of Sport equipments 662.232 - 100 662,232 - | GOK
f

671.| Equiping of Kabazi Social hall with chairs 350.000 - - 350.000 - | GOK
and public address svstem

672.] Renovation works on solai social (Purchase 200.000 - - 200.000 - | GOK
of chairs and renovation of Solai social hall
toilets)
673.| Establishment of Keringet high altitude | 121.997.573.0 15.587.218 13.936.277.70
Sports Centre Phase 0 GOK
674. Establishment of Keringet high altitude | 16.999.852.00 | 13.966.085.00 82 16.999.852.00 6.963.785.40
Sports Centre Phase 1 GOK
675.| Establishment of Keringet high altitude | 18.431.860.00 | 15.552.830.00 86 17.566,228.00 11.521.830.00
Sports Centre Phase GOK
676.| Equipping of Lakeview baby day care 4.000.000 1.500.000
centre (beds and beddings and Washing - - - | GOK
machine)
677.| Equipping of the production Hub at 20.000.000 1.767.300
Menengai Social Hall 1.767.300.00 100 [.767.500.00 | GOK
20 | Cametriict 3 g b - . N ] 7 =
678. h.::é:r::: of  perimeter wall stone 3.480.711 3.480.711.00 100 24594200 | GOK
fencing
i N . <11 YK - . 1 St N e
679.] Construction Of Kamukunji Stadium 10.000.000 7 438.403.70 100 2.564.129 2.438.403.70 | Gok
680.| Construction of sanitation of floodlight at 7.000.000.00 3.276.432.00 49 3.391.833.00 -
Jawatho Njoro GOK
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68 1. Constructionof social hall at Githioro 4.000.000 3.801.789 80 100 4.000.000 1.600.660.00 | Gok
2.| Supply 5 5 SO0

68 upply and delivery of Gym equipment 1.500.000 497.836.00 100 1,500,000 497.836.00 | GOK
683.| Construction Of caretakers house and 800.000 1.000.000

instalation of water pipes at the caretakers o

house and toilets Kirathimo Grounds at ) : - | GOK

Gituamba sub location
684.| Completion Of Kuresoi Centre Social Hall 1.730.000 1 387.500.00 100 342.500 - Gok
685.] (€ tructi “Viwandani perimeter we 2.500.000 2.5
) onstruction of Viwandani perimeter wall ) 5 08444800 2.500.000 5 084.448.00 | GOK
86.| Fencing Of Maai Mahiu Social Hz 2,500, - 56.¢ .
086.| Fencing Of Maai Mahiu Social Hall 00.000 | 5 446.710.00 100 856.900 785.960.00 | GOK
687.| Construction Of Kinungi Social Hall and 2.000.000 2.000.000

toilets - 100 - | GOK
688.| Construction ol PWDs toilets within 2.000.000 2.000.000

Olkaria Ward 1.851.250.00 100 1.851.250.00 | GOK
689.| Renovation Of Studio And Amphitheatre In 1.999.200 1.979.200

Industrial Are: 1.958.600.00 100 1.938.600.00 | GOK
690.| Construction Of a Pavilion at Kamukunji 4.000.000 | 3.950.210.00 100 4.000.000 3.950.210.00

Stadium GOK
691.] Purchase Of Sport Equipment in Flamingo 399.960 399.960

Ward £ 100 - | GOK
692.| Purchase Of Sport Equipment in Kivumbini 300,000 300.000

Ward - 100 - | GOK
693.| Renovation of Mogoon Resource Centre 500.000 i ) 500.000 | cok
694.| Renovation and Equipping of London 9.800.000 4.562.050

Social Hall = 33 - | GOK
695.| Refurbishment of” Railways Pitch (Phase 858.699 858.699

two): changing rooms. fencing & pavilion - - - | GOK

shed 50pax)
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696.| Refurbishment Of Railways Football Pitch. 2.000.000 2.000.000

Construction of Pavilion/Shade. Goal Posts - - - | GOK

& Fencing
697.| Purchase Of Sport Equipment in Rhonda 700.000 700.000

Ward 675.714.35 100 675.714.35 | GOK
698.| Purchase of assistive devices for PLWDs 591.031 ) 100 591.031 | Gok
699.| Levelling And Fencing of Kihingo Play 1.500.000 1.500.000

Ground 1.350.000.00 100 - | GOK
700.| Construction of toilet at Kasarani Stadium. 1.000.000 949,390

water kiosk with 10.000 litres water tank 809.600.50 100 809.600.50 | GOK
701.f Grading. levelling  Kichwa  ECDE 1.022.740 1.022,740

playground - = - | GOK
702.| Purchase and supply of vouth and women 7.926.114 7.926.114

empowerment equipments in Lanet umoja . 100 - | GOK
703.| Purchase and supply of motorbikes of over 1.800.000 1.800.000

160 cc 5 speed manual for CHPs i 100 - | GOK
704.] Purchase and supply of youth and women .500.000 1.500.000

equipments - 100 - | GOK
705.| Purchase and supply of vouth and women .500.000 1.500.000

equipments . 100 - | GOK
706.| Purchase and distribution of vouth and 4.000.000 4.000.000

women equipments - 100 - | GOK
707.1 Purchase and supply of sports equipments 2.500.000 ) 100 00.000 .| cok
708.| Supply of equipment for Youth and women 910.165 ‘ 800,000

empowerment - 100 - | GOK
709.| Expansion of the GBV Rescue Center 60.000.000 ) . 10.000.000 - | Gok

141
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710.| Conditional Allocation for Rehabilitation of 66.285.000 66.285.000 100 66.289.894 06.285.000 | GoK
Youth Polytechnics

711.] Rehabilitation. construction and equipping 5.400.000.00 - 0 5.500.000 - | GoK
of ECDE Centers

712.| Equipping of ECDE Centers 4.900.000.00 - 0 - - | GoK

713.| Ruivobei polytechnic dormitories 7.749.144.77 - 0 5.000.000 - | GoK
construction and equipping

7140 Moi  primary  ECDE  Center (Classes. 2.399.485.63 - 0 2.500.000 - | GoK
Toilets. Equipping)

715.| Supply of ECDE ICT Learning materials 4.873.20( - 0 5.000.000 - | GoK
and software (EIDU)

716.] Acquisition of Equipment for Public 4.873.260.00 - 100 3.,000.000 - | GoK
Communication Unit

717.] Equiping of Wanyororo VTC - - 0 - - | GoK

718.| Constructions of toilets in migimo ECDE. 2.267.342.00 = 0 2.500.000 - | GoK
dundori ECDE. Bavuni ECDE. Giachongi
ECDE

719.| Equiping of Dundori vocational training 2.267.342.00 - 100 1.000.000 - | GoK
centre administration block

720.| Equiping of Wanvororo vocational training - - 0 - - | GoK
centre

721.| Fencing with a chain link for Migwathi 479.319.93 - 100 500.000 - | GoK
ECDE

722.] Construction of toilets at Murungaru ECD 955.100.00 - 0 1.000.000 - | GoK

723.] Construction of a 4 door pit latrine toilet at 876.815.50 - 0 950.000 - | GoK

Central Prmary ECDE

142
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724.| Renovation/refurbishment of  Menengai 749.000.00 - 0 750.000 GoK
Hill Primary & Rurii ECDE classrooms

725.| Construction of ECDE class at lanet-umoja - - 0 - GoK
primar

726.| Equiping of ndege ndimu vocationa - - 0 . GoK
training centre

727.| Installation of water tank and rain - - 0 - GoK
harvesting materials at Kamurunyu ECD

728.| Rehabilitation and installation of 3 phase 750.133.95 - 0 800.000 GoK
electricity at Ndege Ndimu vocational
training centre

729.| Construction of ECDE classrooms - - 0 - GoK

730.| Rehabilitation of Kamurunyu ECDE and 70.292.80 - 0 500.000 GoK
movable partitioning

731.] Construction of Emkwen ECDE 1.768.113.90 - 90 1.800.000 GoK

732.| Construction of Itherero ECDE - - 0 - GoK

733.| Construction of Kilelwa ECDE - - 0 - Gok

734.| Construction of Olepolos ECDE (tangi 1.768.113.90 - 90 1.800.000 GoK
tano)

735, Construction of Olesirwa ECDE - . 0 - GoK

736.| Construction of Oljorai ECDE .755.069.78 - 50 1.800.000 GoK

737.| Purchase of equipments at Lion Hill - - 0 - GoK
Vocational Training Centre

738.| Construction of Jogoo ECDE classroom. - - 0 - GoK
Equiping. toilet Construction & Fencing

739.| Construction of Kahuho lJire ECDE - - 0 - GoK

classroom. Equiping & toilet Construction
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740.| Construction of Manyveki ECDE classroom 1.768.113.90 - 90 1.800.000 - | GoK
& Equiping

741.| Construction of Ngecha ECDE classroom 1.768.113.90 - 90 1.800.000 - | GoK
& LEquiping

742 Construction of Oakland ECDE classroom o - 0 - - | GoK
& Equiping

743 Construction of 3no. (three) of Karura - - 0 : - | Gok
ECDE classrooms

744.| Construction of Kariandusi ECDE one 1.795.668.68 - 0 1.800.000 - | GoK
classroom including 3000L water tank and
furnitures

745, Construction of one (Ino.) Kenvatta 1.694.600.50 - 95 1.700.000 - | GoK
barrack ECDE classroom

746.] Renovation of Garrison ECDE toilet - = 0 - - | GoK

747.1 Construction of Gilgil DEB ECDE of one 1.760.560.00 s 90 1.800.000 - | GoK
(Ino.) oom

748.] Construction of Utumishi ECDE one (1no.) 1.694.600.50 - 9s 1.800.000 - | GoK
classroom

749.| Construction of  ECD  classroom & 1.947.858.20 - 0 2.000.000 - | GoK

renovation of the existing ECD classroom
at St. John primany

750.] Construction of ECD classroom at Kangari 1.740.096.11 - 0 1.800.000 - | GoK
primary school

751.] Renovation ECDE classroom at Nyondia - - 0 - - | GoK
primary school
752.1 Construction of one (1) sroom at Gitare 1.760.111.28 - 0 1.800.000 - | Gok

primary
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753.| Construction of two (2) classrooms at - 0 = GoK
Langa langa primary

754.] Construction of two (2) classrooms at - 0 - GoK
Ngumo priman

755.] Fencing of Total Health Centre. chainlink. 1.394.970.68 0 1.500.000 GoK
gate installation

756.| Completion and Equiping of two Mororbei 1.630.198.29 0 1.700.000 GoK
ECDE classrooms

757.| Completion of Tiritva ECDE classroom and 1.839,133.52 0 1.900.000 GoK
Equiping

758.] Completion of Langwenda Vocational - 0 - GoK
Training College

759.| Equiping of Matunda ECDE 497.300.00 0 500.000 GoK

760.| Construction and Equiping of Lelkoita 2.122.142.20 0 2.200.000 GoK
ECDE class

761.| Construction of ECDE classroom at 1.639.991.23 0 1.700.000 GoK
Bararget

762.| Construction ol ECDE classroom at 1.690.000.00 S 1,700.000 GoK
Kiptulwo

763.| Completion of Highlands ECDE 586.792.20 0 500.000 GoK

764.| Construction  of  ECDE  toilet  at 639.102.91 0 700.000 GoK
Kapsembeiywo

765.] Completion of tendwet ECDE 586.792.20 0 700.000 GoK

766.| Construction of ECDE classroom at 1.678.325.00 40 1.700.000 GoK
Chebara

767.| Construction  of  Hostel at  Saptet 2.851,309.62 0 3.000.000 GoK

Polvtechnic
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768.] Completion of classroom at  Koisegut - - 0 - Gok
ECDE and Ekabuguuot ECDE

769.| Construction of Kiptagich Admnistration - B 0 = GoK
Block

770.] Construction  of  Kiplenjin ECDE 1.796.156.00 - 0 2.000.000 GoK
classroom

771.] Construction and equiping of onc ECDE 4.430.000.00 - 0 4.500.000 GoK
classroom at Kapsita. Saptet and Arimi

772.| Construction of D.E.B ECDE classroom 1.790.000.00 E 0 1.800.000 GoK

773.] Construction of toilet at Simotwet ECDE - - 0 - GoK
centre

774.| Construction of workshop at Elburgon - - 0 - GoK
Vocational Training Centre

775.| Equiping of Kimonio ECDE and toilet - - 0 1.200.000 GoK
Construction

776.| Construction of Chandera Polyvtechnic - - 0 - Gok
Adminstration Block

777.1 Construction of Mona ECDE 1.768.970.00 - 70 1.800.000 GoK

778.] Construction of Chandera Polytechnic - - 0 - Gok
Adminstration Block

779.| Renovation of two ECDE classroom at Turi 790.990.00 - 0 800.000 GoK
Sulgwite ECDE

780.| Construction and Equiping of one ECD 1.713.444.02 - 0 1.800.000 GoK
classroom at Nyamathi Primary School

781.| Construction of a perimeter wall at Mirera - - 0 - GoK

Polvtechnic
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782.| Fencing and renovation of classroom at 1.713.444.02 - 100 2.000.000 GoK
Airstrip ECDE
Partitioning of Lake View day care center 989.546.00 - 0 1.000.000 GoK

784.| Fencing. gate installation and toilet 3.479.546.00 - 0 3.500.000 Gok
Construction in Maai  Mahiu  Youth
Vocational Training Centre

785.| Construction of a classroom and a 2-door 2.491.689.60 - 50 2.500.000 GoK
latrine at Ndabibi Main ECDE

786.| Construction ot a classroom and a 2-door 2.308.382.04 - 0 2.500.000 GoK
latrine at Ndibithi ECDE

787.] Construction of a modern Kitchen at 2.012.334.00 - 0 2.100.000 GoK
Kiburuti ECDE

788.] Construction of a modern Kkitchen at 2.012.334.00 - () 2.100.000 GoK
Nkampani ECDE

789.| Construction of one ECDE classroom at .638.283.00 - 0 2.000.000 Gok
Kongoni Primary

790.| Equiping of Maiella Youth Polvtechnics - - 0 & GoK

791.] Renovation of Crator ECDE classroom ant 1.000.000.00 - 0 1.000.000 GoK
Crater ECDE (flooring. ceiling. painting
and windows)

792.| Construction and Equiping of Mvuke. - - 0 - GoK
Narasha. Oserian ECDE and toilet block

793.| Construction of kitchens at Maua and 3.680.981.00 = 90 4.000.000 GoK
Oserian ECDE centres

794.| Construction of a 4 door latrine at central 989.678.00 - 0 1.000.000 GoK
ECDE

795.] Construction of concrete (masonry) fence at 2.406.845.10 - 0 2.500.000 GoK
Highway Ecde
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796.| Purchase and installation of playing - - 0 2.665.382 Gok
equipment at central ECDE and Highway
ECDE

797.| Renovation of 3 ECDE classrooms at 2.898.997.95 - 0 3.000.000 GoK
Kabati ECDE including replacing of
leaking roof. replacement of windows.
tlooring, painting

798.1 Construction of a 4-door pit latrine at 975.000.00 = 0 975.000 GoK
Menengal ECDE Centre

7991 Construction of ECDE classroom at St - - 0 = GokK
Xavier Primary School

800.| Equiping of Nakuru Vocational Training - - 0 = GoK
Centre  (Purchase and  supply of
instructional toois and equipment)

801.] Purchase of Cabro paving block making - - 0 - Gok
machine for Nakuru Vocational Training
Centre

802.| Construction and equipping ol ECDE 1.698.371.72 - 65 1.800.000 GoK
classroom at Pangani Special School

803.] Completion of Naka ECD classroom 596.008.00 - 0 600.000 GoK

804.| Construction of one ECD classroom at - - 35 1.800.000 GoK
Madaraka Comprehensive School

805.| Construction of one ECD classroom at 1.800.000.00 . 35 1.800.000 GoK
Nairobi Road Comprehensive School

806.| Equiping of Mzee Wanvama Polyvtechnic 2.898.107.00 - 0 3.000.000 GoK

807.| Purchase of furniture for Mburu Gichua 287.754.40 = 0 300.000 Gok
ECD

808.] Construction of'a VTC - - 0 - GoK

809.| Purchase of furniture for Mirugi Kariuki 287.754.40 - 0 300.000 GoK

ECD
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810.| Construction of ECDE classes at Barut - - 0 - GoK
ward

811.] Levelling of ECDE playground at 1.450.989.00 - 0 1,500,000 GoK
Kiptenden priman

§12.] Completion of perimeter wall at Tulwet 1.599.577.98 - 100 1.700.000 GoK
ECDE

813.| Equiping of Vocational Traning Centre 7.602.280.80 - 0 8.000.000 GoK

814.| Renovation of Kaptembwo Vocational 1.439.971.00 - 0 1.500.000 GoK
Training Centre including terazzo. water
and electricity installation

815.| Construction of ECDL classrooms - - 0 - GoK

816.| Construction of Pit latrine at Uhuru Primary 989.675.00 - 0 1.000.000 Gok
ECDE

817.] Improvement and completion of Rhoda 1.472.913.83 - 0 4.000.000 GoK
Vocational Training

818.| Construction of phase [l Rhoda Vocational - - 0 - GoK
Training

819.| Construction of Elevated water tank for 2 1.839.075.50 - 100 2.000.000 GoK
no. 10.000L plastic tanks at Ha waruoro
borehole

820.| Construction of VTC at Kihingo - - 0 - GoK

821.| Construction of Lare ECDE. Fencing and - - 0 - GoK
toilet

822.| Construction of ECD class at Ewaat . - 0 - GoK
Primary School

823.| Equiping of Sirvat Vocational Training 1.339.156.63 - 0 1.390.000 GoK

Institute
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824.| Construction & Equiping of Masaita ECD - - 0 - - | GoK
& three (3) door toilet plus urinal

825.] Construction of Inginyve ECD & Equiping. 2.300.000.00 - 0 2.300.000 - | GoK
Construction of a tour (4) door toilet &
10000 litres capacity water tank

826.| Construction ot  Kimakia LECDE & 1.760.892.00 - 0 2.000.000 - | GoK
Equiping

827.] Modification of Menengai primary school 300.000.00 - 0 300.000 - | GoK
toilets to fit the needs of the special children

828.| Equiping Mimwaita Vocational Training 2.568.900.00 - 0 2.600.000 - | GoK
College

829.| Equiping of Ajebwo ECDE and water tank 367.234.95 - 0 400.000 - | Gok

830.| Construction of a VTC - - 0 - - | GoK

831.| Equiping of Mimwaita ECDE and water 367.234.95 - 0 400.000 - | GoK
tank

832, Purchase of tools at Ogliger Vocational 488.587.00 - 0 500.000 - | Gok
[raining College

833.| Renovation and Fencing of Sunshine ECDE 1.000.000.00 - 0 1.000.000 - | GoK

§34.] Construction & Equiping of Kipkoi ECDE 1.800.000.00 - 0 1.800.000 - | GoK
classroom

.| Construction of Banita ECDE toilet (4 door 700.000.00 - 0 700.000 - | GoK

toilet)

836.| Construction of Makongeni ECDE toilet (4 700.000.00 - 0 700.000 - | GoK
door toilet)

837.| Construction of kipsyenan ECDE toilet (4 700.000.00 - 0 700.000 - | GoK
door toilet)

838.| Fencing of Majani mingi polytechnic 2.000.000.00 - 0 2.000.000 - | GoK
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839.| Completion of ECDE classroom at 1,000.000.00 - 0 1.000.000 - | GoK
Kaplelekwo ECDE

840.| Construction of two ECDE classrooms at 3.800.000.00 - 100 4.000.000 - | GoK
Kapkaturu and Kamaech

841.| Equiping of Ruivobei VTC = - 0 - - | GoK

842. Construction of Kware Polvtechnic toilets 800.000.00 - 0 800.000 - | GoK

843.| Construction of Gicheha ECDE classroom 1.500.000.00 - 0 1.500.000 - | GoK

844.| Fencing of Ummoja ECDE 1.000.000.00 . 0 1.000.000 - | GoK

845.| Construction and Equiping of | new 1.800.000.00 - 0 1.800.000 - | GoK

classroom with water tank at Githima
natukanio ECDE

846. Construction and Equiping of one new 1.800.000.00 - 0 1.800.000 - | GoK
classroom with water tank at solai nyakiyua
ECDE

847.] Construction of Marigu ECDE classroom 2.000.000.00 - 0 2.000.000 - | GoK
and 2 door toilet

848.1 Maeka ECDE renovation.equipping and 1.500.000.00 . 0 1.500.000 - | GoK
fencing

849 [ Renovation of ndungiri/muarati ECDE and 2.000.000.00 - 0 2.000.000 - | GoK

fencing

1

830.| Renovation and Equiping of 2 ECDE - - 0 - - | GoK
classrooms and Construction of a 2 door

toilet at Rizogo ¢chonjo ECDE

8351.| Construction and Equiping of ECDE 2.000.000.00 - 0 2.000.000 - | GoK
classroom at subukia primary

832.| Construction of administration block at - - 0 - - | GoK
subukia polytechnic

—_—
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853, Construction of 2 door toilet and urinal at 475.000.00 . 100 475.000 - | GoK
kamumo ECDE

854.| Construction of 2 door toilet and urinal at - . 0 = - | GoK
Kericho ECDE
Construction of 2 door toilet and urinal for - - 0 = - | GoK
gakingi polvtechnic

856.] Construction of 2 door toilet and urinal for 475.000.00 = 0 475.000 - | Gok
kiriko ECDE

857.] Fencing of Gakingi polvtechnic - - 0 - | GoK
Fencing of Kiriko ECDE - . 0 - - | GoK

8359, Construction of' Kitchen facilities in ECDEs - 100 9.977.750 - | GoK
for School feeding programme

860.| Construction of VTCs Hostels 6.107.075.00 - 0 6.107.075 - | Gok

861.] Construction of Center of Excellence 2.944.110.00 2.944.110.00 100 2944110 2.944.110.00 | GoK
Modern workshop Njoro

862.| Acquisition of Equipment for Public - - 100 1.700.000 - | GoK
Communication Unit

863.] Acquisition of e-Mail Solution for the 950.790.00 - 100 995.000 - | GoK
County

864.| Installation of CCTV Cameras at Subukia. 940.000.00 940.000.00 100 940.000 940.000.00 | GoK
Kagoto. Njoro and Rongai Digital Centres

865.| Hardware and Software Platforms for 492.500.00 492.500.00 100 492,500 492.500.00 | GoK
Digital Centres

866. Equipping of ECD Centre - - 0 - - | GoK
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867.| Upgrading of County website for - - 0 - - | GoK
incorporation of Departmental. Boards and
Municipalities mini-websites

868.| Construction of ECD sanitation facilities 12.762.000.00 100 13.000.000 12.762.000.00 | GoK

12.762.000.00

869.| Equipping Youth Polytechnics Chepruech. 8.633.008.00 8.633.008.00 100 9.740.508 8.633.008.00 | GoK
Molo. Kagoto. Mau Summit

870.] Completion of Resource Center Nakuru 4.803.909.00 | 4.805.909.00 100 4.986.452 4.805.909.00 | GoK
Phase 2

871.] Construction and equipping of Maombi - 1.490.080.00 100 509.920 - | GoK
ECDE. toilet and completion and equipping
of Ruiru ECDE

872.| Construction Of Wanvororo Vocational 3.846.670.00 - 100 4.000,000 - | GoK
Training Center

873.| Construction Of Kahawa ECDE toilets 989.467.00 - 100 1.000.000 - | GoK

874.| Construction Of An ECDE Class Water 707.540.00 707.540.00 90 2.000.000 707.540.00 | GoK
Tank And Sanitation Facility At Jacaranda
School

875.| Construction of two (2) Lecture Rooms at 4.539.020.00 | 4.539.020.00 100 4.600.000 4.539.020.00 | GoK
Wanyororo Vocational Training Center and
fencing

876.| Construction Of an Ablution Block at 790.789.00 - 0 300.000 - | GoK
Wanvororo Vocational Training Center

877.| Repair of ECDE classroom at Umoja 669.430.85 669.430.85 100 800.000 669.430.85 | GoK
Nursery and fencing

878.| Construction of an ECD Toilet at 495.760.00 - 0 495.760 - | GoK
Giachonge Primary school

879.| Kaburi ECDE construction of I classroom - - 0 - - | GoK

h
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880.| Establishment & Equipping of Digital ICT 765.869.00 - 0 800.000 - | Gok

Hub Center At Wendo Vocational Center
.| Fencing. Installation of Gate and Supply Of - - 0 - - | GoK

10,000 Liter Tank at Limuko ECD Center

882.] Construction And Equipping of Classroom 1.325.225.25 1.325.225.25 100 1.600.000 1.325.225.25 | GoK
at Crater ECDE. Terrazzo Floor and Water
Tank in Kiamaina sub location

883.] Renovation of Menengai Hill primary 1.000.000.00 - 100 1.000.000 - | GoK
School ECDE

§84.| Construction Of 6 Door Modern Toilet at 1.273.980.00 1.273.980.00 100 1.400.000 1.273.980.00 | Gok
Kamoronyvo ECDE

885.] Construction Of 6 Door Modern Toilet at 1.400.000.00 98.800.00 100 1.400.000 98.800.00 | Gok
Mireroni ECDE

886.| Equipping Of Kongasis Polvtechnic - - 0 2.000.000 - | GoK

887.| Construction Of 4 Door Toilet and Urinal at 1.700.000.00 1.700.000.00 100 1.700.000 .700.000.00 | GoK
Echaririe and Mbaruk ECD

888.| Construction of  Kapkures ECDE - - 0 - - | GoK
classroom. equipping and toilet

889.] Construction And Equipping of ECDE - - 0 3.000.000 - | GoK
Classroom at Kanorero and Mwariki ECD

890.| Construction of Ebenezer and Ndibai 1.556.881.40 1.556.881.40 100 1.900.000 1.556.881.40 | GoK
ECDE toilets

891.| Design And Construction Ot Mbombo - - 5 1.000.000 - | Gok
ECDE And Toilets

8§92.| Kambi  Somali-Additional  Funds  for 1.882.750.00 1.882.750.00 0 2.100.000 1.882.750.00 | Gok
Equipping. Playground and Fencing

893.| Construction Of 4 Door Toilets at Mbegi 1.200.000.00 - 0 1.200.000 - ) GoK

ECD and Teachers ECD
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894.| Fencing  Of  Teachers ECD  and 489.567.00 475.785.00 100 500.000 475.785.00 | GoK
Construction of gate

895.] Fencing Of View Point ECD 952.970.00 476.485.00 100 500.000 476.485.00 | GoK

896.| Construction Of Nvondia Annex ECD 2.379.495.00 - 0 2.600.000 - | GoK
Terrazzo Floor Furniture Equipping Tank
with Gutters, 4 Door Toilet Block

897.| Renovation  Of  Gwa-share  ECDE 490.789.00 - 0 500,000 - | GoK
Classroom and Equipping

898.| Construction of classroom, toilets. terrazzo - - 30 2.000.000 - | GoK
floor. furniture and tank with gutters in
Marula ECD

899.| Construction of classroom, terrazzo floor. - - 0 - - | GoK
furniture and tank with gutters in Marula
ECD

900.| Construction of Nvairoko - Kairi ECDE 1.758.852.36 - 90 2.000.000 - | GoK

901.| Construction and equipping ot Chepuyet 941.950.00 941.950.00 100 941.950 941.950.00 | GoK
ECD

902.| Construction Of An ECD Classroom At 089.680.00 - 100 1.000.000 - | GoK
Chebuivot

903.| Equipping Of  Mworoto  Vocational 1.846.240.00 - 100 2.000.000 - | GoK
Iraining Centre

904.| Construction And Equipping of Sasumua 2.127.640.50 | 4.400.000.00 100 1.669.204 1.669.204.00 | GoK
ECDE. Songo Tarakwa B ECD. Chesirikwa
ECD Classroom

905.| Construction of Sugutek ECDE 678.978.00 1.258.436.50 100 700.000 458.436.50 | GoK

906.| Equipping Of Rangondu ECDE 285.900.00 - 60 300.000 - | GoK

'h
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907.] Construction and Equipping of Githiriga 1.469.600.00 - 60 1.469.600 - | GoK
ECDE

908.| Construction and Equipping of Kenjoketty 1.469.600.00 - 100 1.469.600 - | GoK
ECDE

909.] Construction and Equipping of Lelaitich 1.469.600.00 - 100 1.469.600 - | GoK
ECDE

910.] Construction and Equipping of Nyongeres 1.469.600.00 - 100 1.469.600 - | GoK
ECDE

911.] Construction Of One Class Room And 2.592.607.10 2.207.392.90 95 2,592,607 - | GoK
Water Tank At Mukue. Matunda. Kumugul
& Ndege ' Kamuri ECDE

912.| Completion Of Songo ECDE Classroom 998.985.00 - 100 998.985 - | GoK

915.| Construction  Of  Toilets.  Fencing. - - 60 2.000.000 - | GoK
Connecting Electricity And Purchase Of
Equipments At Sitoito Polytechnic

914.| Construction & Equipping of Aeriol ECDE 1.892.310.00 1.892.310.00 100 1.909.610 1.892.310.00 | GoK
- 1 class

915.] Construction & Equipping of Kiletien 1.892.310.00 1.892.310.00 100 1.909.610 GoK
ECDE - 1 class

916.| Construction 1 ECDE  classroom — at - - 0 1.500.000 - | GoK
Kwendo

917.] Completion Of I Classroom at Ndasiata and 1.150.000.00 1.150.000.00 60 1.200.000 1.150.000.00 | GoK
Equipping

918.| Construction Of 6 Door Kapkorio ECDE 950.000.00 950.000.00 100 950,000 950.000.00 | GoK
Foilets and Urinal

919, Construction Of 4 Door Bondeni ECDE 800.000.00 800.000.00 100 800.000 800.000.00 | GoK
l'oilets and Urinal

920.| Construction of Sigowet ECDE classroom 1.429.210.00 1.429.210.00 100 1.429.210 [.429.210.00 | GoK
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921.| Construction Of ECDE Classroom At 1.349.217.00 - 100 1,349,217 - | GoK
Kabigeriet

922.| Construction Of One ECDE Classroom At 1.349.217.00 - 0 1.349.217 - | GoK
Gorofa

923.| Construction And Equipping of ECDE .250.000.00 . 0 1.250.000 - | GoK
Classroom at Kirandich

924.| Construction And Equipping of ECDE 1.250.000.00 - 0 1.250.000 - | GoK
Classroom at Chesaror

9251 Completion Of Ribot ECDE Classroom 574.230.00 574.230.00 100 600.000 574.230.00 | GoK

926.| Construction of 2 ECDE classroom at 2.034.050.00 2.034.050.00 100 2.200.000 2.034.050.00 | GoK
Upendo and renovation of teta youth
polvtechnique

27.| Construction of 1 ECDE class. teacher & 396.507.20 1.143.647.20 80 721.470 396.507.20 | GoK
pupils toilet & water tank at Ribot

028.| Kibanguui ECD 1.190.000.00 - 0 1.190.000 - | GoK

929.| Construction Of Tendwet ECD Classroom 538.612.80 1.938.081.60 90 538,613 - | GoK

930.[ Construction Of Hostel at  Cheptuech 2.,977.967.90 - 0 3.000.000 - | GoK
Polytechnic

931.| Construction And Equipping Of | ECDE 1.300.000.00 - 0 1.300.000 - | GoK
Classroom at Kipkongor

932.| Construction And Equipping Of 1 ECDE 1.300.000.00 - 0 1.300.000 - | GoK
Classroom at Kiptagich Primary

933 Construction of 1 ECDE classroom at 2.345.189.00 - 0 2.468.070 - | GoK
Cheptebos and Kiplemeiywo ECDLE

934.| Construction Of Lelpanga ECD Class 1.786.453.00 - 0 1.800.000 - | Gok

935.| Construction Of Emitik ECD Classroom 1.789.989.00 - 0 1.799.740 - | GoK
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936.| Construction Of Ekabugunot ECDE - - 0 999363 - | GoK

937.] Construction Of  Suguvek ECDE. 1.534.965.50 1.534.965.50 100 1.800.000 1.534.965.30 | Gok
Equipping and Installation ot Water Tank

938.] Construction Of Karao ECDE 6 Door 236.495.55 236.495.55 100 1.200.000 236495.55 | GoK
Toilets and Urinal

939.] Construction Of One Classroom Each At 2.374.975.00 - §0 2.374.975 - | GoK
Sangawet ECD. Kapket ECD. Kiptenden
ECD And Kapmondoi ECDE

940.] Construction Of ECDE Classroom At 1.151.750.00 - 0 1,151,750 - | GoK
Busienkiruk

941.| Construction Of ECDE Classroom At Tach 1.151.750.00 - 0 1.151.750 - | GoK
Asis

942 | Construction Of ECDE Classroom At 1.128.490.00 . 1.138.490 - | GoK
Korao

9431 Construction Of One ECD Classroom, 1.500.000.00 - 80 1.500.000 - | GoK
Equipping and Water Tank at Simowet

944.| Design And Construction Of Tegat ECDE - - 90 1.000.000 - | GoK

945 | Design And Construction Of Mucharage E - 90 1.000.000 - | GoK
ECDE

946.] Design And Construction Of Nyakiambi - - 40 1.000.000 - | GoK
Karunga ECDE

947.| Construction Of Classroom At Rombei . 2.599.800.00 80 2.599.800 - | GoK
ECDE. Oinoptich ECDE. Ndoswa ECDE
And Timoo ECDE

948.| Construction Of  One Classroom. 4.489.470.00 4.489.470.00 0 4.500.000 4.489.470.00 | GoK
Equipping, Water Tank at Tayarn ECD.
Dariti ECD. Kirandich ECDE

949.| Upgrading of" Former Mukinyai Nursery 1.963.020.00 - 90 1.963.020 - | GoK
school to be an Annex Polvtechnic
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950.| Construction of 4 door Toilets at Nguzu - - 0 499,970 - | GoK
River ECDE

951.] Construction ot ECDE classroom at 1.399.966.00 - 0 1.399.966 - | GoK
Ndenderu A Kahuho

052.| Construction and equipping of one 1.473.625.00 - 100 1.473.,625 - | GoK
Classroom at Ratiki ECD

953.| Construction Of One Classroom at Mirera 2.500.000.00 - 2.500.000 - | GoK
Primary School and Construction Of 4 Door
Toilet

9354.| Construction Of One Classroom at Rubiri 2.489.765.00 - 10 2.500.000 - | GoK
Primary School. Equipping and
Construction of A 4 Door Toilet

935.| Construction Of a Modern Toilet at 786.135.00 - 100 800.000 - | GoK
Nyamathi ECDE

956.| Construction of | ECD classroom. toilet 1.902.600.00 1.902.600.00 100 1.911.040 1.902.600.00 | Gok
and water tank at Kamuyu

957, Construction of 1 ECD classroom. toilet - - 0 1.911.040 - | GoK
and water tank at Mountain View

958.] Construction Ot a Modern Kitchen and A 2.898.150.00 - 0 3.000.000 - | GoKk
Dining  Area at Milimani  Center of
Ixcellence

959 | Constuction of a Kitchen and Lakeview - - 0 - - | GoK
ECDE

960.] Constuction of a kitchen and equipping of 3.194.022.00 3.194.022.00 100 3.000.000 3.194.022.00 | GoK
Marela ECDE

961.| Construction of one ECDE classsrooms at - - 0 1.800.000 - | Gok
Unity ECD

962.| Construction of Septic Tank at Unity and 699.898.00 - 0 700.000 - | GoK
Lakeview Primary

963.| Construction And Equipping of Ngeva 1.458.900.00 - 100 1.500.000 - | GoK

ECD
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964.] Equipping Of Rare ECD 290.890.00 - 0 300.000 - | Gok

965.| Construction of a Polvtechnic at Maai - 8.116.489.00 100 1.782,181 - | GoK
Mabhiu

966.| Construction Of 1. No ECD Classrooms. - - 100 - - | GoK
leachers Toilet.  Pupils  Toilet  And
Watering Point At Ereri ECD

967.| Construction Of  Maiella  Polyvtechnic - - 100 4.000.000 - | GoK
Workshop

968.| Construction And Equipping of Ngunyumu 2.500.000.00 | 2.500.000.00 100 2.500.000 2.500.000.00 | GoK
ECD And Two Door Toilets. Urinal.

969.| Construction And Equipping of Neati ECD 2.500.000.00 | 2.500.000.00 100 2.500.000 2.500.000.00 | GoK
['wo Door Toilets. Urinal.

970.| Construction And Equipping ot Sero ECD. 2.313.915.00 2.313.915.00 100 2.500.000 2.313.915.00 | GoK
['wo Door Toilets. Urinal.

.| Construction and equipping of 1 ECD 2.497.135.00 - 100 2497135 - | GoK

classroom at Nkapani

972 Construction Of 2 ECD Classrooms In 2.380.840.00 2.380.840.00 100 2.399.999 2.380.840.00 | GoK
langi Tatu

973.] Design  And  Construction  Of  ECD 2.739.065.00 - 100 2.739.,065 - | GoK
Classroom At Ndabibi Central

974.f Design  And  Construction Of ECD 2.500.000.00 - 0 2.500.000 - | GoK
Classroom At Natooli

975.| Design And  Construction Ot ECD 2.795.710.00 2.793.710.00 100 2.500.000 2.793.710.00 | GoK
Classroom At Ngondi

976.] Completion Of Gachuga and Kavole ECDE - - 0 1.400.000 - | GoK

toilets
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977.] Fencing And Construction Of Toilets of 989.080.00 - 0 1.000.000 - | GoK
Karioko ECDEL

978.| Construction and equipping of an ECD 1.473.625.00 - 100 1.473.625 - | GoK
Classroom at Munyvu

979.| Construction And Equipping of ECD 3.600.000.00 - 100 3.600.000 - | GoK
Kitchen At Mvuke. Narasha and Olkaria
Primaryv(supply of modern Jikos and 110L
sufurias)

980.| Construction and equipping of 3 ECDE 1.441.597.20 | 4.075.078.20 100 1.765.059 1.441.597.20 | GoK
classrooms at  Maua Primary  School.
Shermoi  Primary School and Oserian
Primary school

981.] Fencing Of Kabati ECD 3.659.829.86 - 0 3.800.000 - | GoK

982.| Construction Of ECD Classroom at 1.398.560.00 - 0 1.500.000 - | GoK
Naivasha Prison ECDE

983.| Construction And Equipping Of ICT Hub - - 0 5.000.000 - | GoK
Facility/Hub Estate

984.1 Construction  Of  ECD  Classroom. 2.846.660.00 2.846.660.00 100 3.000.000 2.846.660.00 | GoK
Equipping and Water Tank at Kisulisuli and
Kenvatta Primary

983.[ Construction ECD Toilet at Kenyatta. St 1.900.000 - 100 2.100.000 - | GokK
Joseph. Harambee Khalsa Primary

986.| Construction Of one ECD Classroom and 2.000.000.00 2.000.000.00 100 2.000.000 2.000.000.00 | GoK
toilets at Jamhuri Primary

987.] Construction Of ECD Toilet at Freehold 575.715.00 575.715.00 100 700.000 573.715.00 | GoK
Primary

988.| Equipping of Nakuru VTC Departments - - 0 2.444.091 - | GoK

989.| Reconstruction  Of ECDE  Toilet at | 2.764.560.00 - 100 3.000.000 - | GoKk

Langalanga. Lakeview & Kimathi Primary
Schools
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990.| Renovation & Extension of ECDE Kitchen 1.935.000.00 - 100 2.000.000 - | GoK
At Race Track Primary School

991.1 Plaving Equipment for ECDE At Kimathi - - 0 665.899 - | GoK
& Pangani Primary School ECDE

992.| Proposed construction of 2no of toilet 1.935.000.00 1.935.000.00 100 - 1.935.000.00 | GoK
blocks at Racetrack Primary School

993 | Rehabilitation Of ECDE At St. Theres: - - 100 - - | GoK
Primary School

994.| Construction Of 6-Door Modern Toilet at 2.730.600.00 2.730.600.00 100 2.800.000 2.730.600.00 | GoK
Hyrax Primary and St Johns Primary
School

995.1 Construction And  Equipping of ECD 1.678.900.00 - 100 1.700.000 - | Gok
Classroom at Nakuru Teachers Primary
School

996.| Construction  Of  Mzee  Wanyama 4.892.830.00 - 100 5.000.000 - | GoK
Polvtechnic

997.1 Equipping Of Free Area Polytechnic - = 0 5 - | GoK

998.] Construction of  Mzee Wanyvama 4.892.830.00 - 0 3.398.000 - | GoK
Polyvtechnic

999.| Equipping of  Free Area Vocational 4.579.515.00 - 0 4.806.300 - | GoK
I'raining Center (Polytechnic)

1004 Construction Ot Vocational Polviechnic At 4.344.590.00 4.344.590.00 100 4.344.590 4.344.590.00 | GoK
Free Ared

1001 Design And Construction Of 1 ECDE 1.150.000.00 1.150.000.00 100 1.200.000 1.150.000.00 | GoK
Classroom At Naka Primany

1003 Construction & Equipping of One (1) ECD 1.678.989.00 - 100 1.700.000 - | GoK
Classroom at Kelelwet Primary

1003 Construction & Equipping of One (1) ECD | 1.678.989.00 : 100 1.700.000 - Gok

Classroom at Kigonor Primary
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1004 Construction & Equipping of One (1) ECD - - 100 1.700.000 - | GoK
Classroom at Parkview Primany

100 Purchase Of Equipment at Barut Vocational 1.007.300.00 1.007.500.00 100 1.200.000 1.007.500.00 | GoK
& Youth Centre

1004 Construction of perimeter fence and a gate 1.935.000.00 - 0 2.500.000 - | GoK
at Mogoon ECD

1007 Construction of perimeter fence and a gate - - 0 1.500.000 - | GoK
at Tulwet ECD

100§ Electricity Installation at Lalwet ECDE 2.730.600.00 - 0 5300.000 - | GoK

10094 Construction Of the Toilet. Fencing & 1.678.900.00 9.475.820.00 100 10.000.000 9.475.820.00 | GoK
Levelling of  Kaptembwo Vocational
Training Center

101( Installation of Solar water pump and Panels 4.892.830.00 - 100 3.000.000 - | GoK
at Heshima and Kaptembwo ECDE

1011 Fencing Of Eleeingochoch Primary School - - 0 1.000.000 - | GoK
ECDE and Kibaren Komen Primary School
ECDE

1013 Construction of ECDE classroom. ECDE 4.892.830.00 - 100 - - | GoK
kitchen and purchase ot playing equipment
at Eleeingong'och

1013 Construction of ECDE classroom and 4.579.515.00 - 100 1.763.240 - | GoK
Toilet and Equipping at Moi Primary
School

1014 Renovation of two (2) ECDE Classrooms & 4.344.590.00 = 0 1.200.000 - | GoK
construction of Modern (PWLD) learner -
friendly  Toilet at Milimani Integrated
Primary for Visually Impaired

1019 Completion and equipping (furniture) of 1.150.000.00 [ 6.716.840.70 100 7.000.000 6.716.840.70 | GoK
Mwariki TVET

1014 Equipping & Fencing Mwariki ECD 1.679.989.00 . 100 1.200.000 - | GoK
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10 ; Completion & Equipping of Mama Ngina 2.000.000.00 - 100 2.000.000 - | GoK
ECDE Highrise Classrooms

101§ Construction and equipping of a high 8.795.630.00 - 0 8.793.630 - | GoK
ECDE classroom block (3 classrooms) at
Mama Ngina Primary

1019 Construction Of 2 Toilets at Kio and Mutitu 1.220.164.00 1.220.164.00 100 1.300.000 1.220.164.00 | GoK
ECDE

102(] Fencing of Lare Polytechnic with concrete 900.000.00 900.000.00 100 900.000 900.000.00 | GoK
_post. chain link and main gate

1021 Construction of ECDE classroom at 1.450.000.00 1.450.000.00 100 1.500.000 1.450.000.00 | GoK
Kianugu ECD

1023 Construction of Kapsinendet ECD - - 0 1.800.000 - | GoK

1023 Construction and equipping of Mauche 3.390.980.00 3.390.980.00 0 3.711.580 3.390.980.00 | GoK
ECD. Teret ECD. Tuivotich and Tachas
ECD

1024 Completion and equipping of Sigor ECD - - 0 1.262.000 - | GoK

1023 Completion of Inginge ECD . . 0 - - | GoK

1024 Tiritagoi  ECD - Construction  Of | 1.300.000.00 - 0 1.300.000 - | GoK
Classroom

1027 Design And  Construction Of Korovio 1.105.400.00 - 100 1.105.445 - | Gok
ECDE Classroom

102§ Design And  Construction O Masaita 1.105.445.00 - 100 1.105.445 - | GoK
ECDE Classroom And Toilets

1029 Design And Construction Of Missipel - - 100 1.105.445 - | GoK
ECDE Classroom And Toilets

103(] Construction of Mwigito village ECD 1.843.240.00 [.843.240.00 100 2.000.000 1.843.240.00 | GoK

1031 Construction of Piave. Nvakinywa Kware - - 0 - - | GoK

ECDE
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1033 Completion and equipping of an ECDE at - - 0 - - | GoK
larakuet

1033 Equipping Of Kamungei ECDE 299.890.00 - 0 300.000 - | GeK

1034 Construction Of 2 Classrooms at Ngata 2.868.546.10 2.868.546.10 100 3,000,000 2.868.546.10 | GoK
Primary and EX-MAR Garet ECDE

1039 Renovation of ECDE At Atebwo Primary 586.800.00 - 0 600.000 - | GoK

1039 Construction of Wardai Polytechnic - - 0 2.000.000 - | GoK

1037 Construction  of  Lelechwet  ECDE 1.833.480.00 1.833.480.00 100 1.833.480 1.833.480.00 | GoK
Classroom

103§ Fencing at Ngondu ECDE Compound 489.789.00 - 100 500.000 - | GoK

1039 Completion of Chepseon ECDE Classroom 480.890.00 - 0 500.000 - | GoK

104(] Construction of Ngecha ECDE Toilet 490.890.00 - 0 500.000 - | GoK

1041 Construction Of 4 Door Toilets at 1.459.900.00 - 0 1.500.000 - | GoK
Kipsvenan. Kinoivo and Lelechwet ECDE

1043 Construction Of 4 Door Toilet at Koisamo 2.194.000.00 2.194.000.00 100 800.000 2.194.000.00 | Gok
and Equipping ot The Class

1043 Construction Of 8 Door Toilet and 714.140.00 714.140.00 100 779,140 714.140.00 | GoK
Equipping of Majani Mingi Polytechnic

1044 Construction And Equipping Of | ECDE 637.751.00 1.500.000.00 100 637.751 637.751.00 | GoK
Classroom at Kipsyenan

1049 Renovation Of 2 Sawaiti ECDE Classes 283.624.00 783.624.00 100 500.000 283.624.00 | GoK

104q Construction Of Hostels at  Ruiyobei - - 0 3.000.000 - | GoK

Vocational Training Centre

165



Nakuru County Executive

Annual Reports and Financial Statements for the year ended June 30, 2025.

_:1; Construction of  classroom at  Ruiyobei 2.000,789.00 - 0 2.187.090 - | GoKk
Vocational Training Centre

1048 Construction Of 2 Classrooms at Shalom 3.400.000.00 3.400.000.00 100 3.600.000 3.400.000.00 | GoK
ECDE and Ngessuim ECDE

1044 Construction  Of ECD  Classroom  at 1.798.980.00 1.204.809.00 100 1.800.000 1.204.809.00 | GoK
Kandutura Primary

105( Construction and equipping of Surutia - - 90 1.241.431 - | Gok
ECDE  classroom, Umoja ECDE and
[umaini ECDE

1051 Construction Of One Classroom At Rajuera 1.093.450.00 1.093.450.00 100 1.200.000 1.093.450.00 | GoK
ECDE

1053 Fencing. construction of toilets and 1.260.883.80 1.260.883.80 100 1.500.000 1.260.883.80 | GoK
renovation of Nvakiambi ECDE classroom

1053 Construction of a classroom at Ndungiri - - 0 574.400 - | GoK
Vocational Training Centre

10534 Construction Of A ECDE Center And - - 100 2.000.000 - | GoK
Equipping at Tetu

1053 Edgewood ECDE Fencing. Equipping and 1.937.460.00 1.937.460.00 100 2.000.000 1.937.460.00 | GoK
Construction of Toilets

105¢ Fencing Of Githaiga ECDE 834.458.40 834.458.40 100 [.000.000 8§34.458.40 | GoK

1057 Construction of Morro ECD tilet and 1.394.724.20 1.394.724 20 100 1.500.000 1.394.724.20 | GoK
fencing

105§ Construction of a Toilet block and purchase 989.890.00 - 100 1.000.000 - | GoK
of a water tank at Our Lady of Victon
Primary

1059 Construction Of | Class At Kamemo 1.480.000.00 - 100 1.500.000 - | GoK
Primarv ECDE

106(] Construction Of 2 Door Pit Latrines at 1.164.600.00 1.164.600.00 100 1.200.000 1.164.600.00 | GoK
Simboivon ECD. Nairobi ECD. Wei ECD

10611 Equipping Of Gakingi Polytechnic - - 100 - - | GoK
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1063

County Aggregation Centres and Industrial COGN/NATIONAL

o 221.15C 33.864.75 271 315.604.195.00 | 313 95,
ourks eoumerear finling 464.221.150 133.864.758 / 15.604.195.00 | 315.604.195.00 GOVT
1063 Proposed construction of a Market Shed at
Naivasha modern Market Viwandani ward. 2,973,532 2.973.532.00 100 CGN
Naivasha Sub-County.
1064 - . . ‘ :
Struc Market Sheds at O abe =
W::Z:F:c: E 1 :ri f:'fav _: Old Kijabe 2.936.930.00 0 5 3.936.930.00 3936.930.00 | CGN
Fown market in Mai Mahiu Ward
1063 Proposed construction of Bahati Market 3 915,160 3.915.160.00 100 2.915.160.00 2.915.160.00 | CGN
Sheds at Bahati Ward. Bahati Sub-County. S i S IR Sk R "
1066 Proposed Renovation of Nasher Market in
Biashara Ward Nakuru Town  East 2.000.000 100 2.000.000.00 2.000.000.00 | CGN
subcounty
1067 o , i B
Solarization of Markets Phase One . 0 5 2.000.000.00 2.000.000.00
106§ Refurbishment of Weights and measures
building and extension of seized goods 1.999.300 1.999.300 100 1.999.300.00 1.999.300.00 | CGN

store.

1069 Proposed fencing of Njoro Market and
installation of a gate in Njoro Ward, Njoro 1.995.980 1.995.980.00 100 1.995.980.00 1.995.980.00 | CGN
Sub County.

107(] Proposed construction of a Market Shed at
City stage London ward Nakuru west Sub- 1.975.550 1.975.550.00 100 1.975.550.00 1.975.550.00 | CGN
County.

70 . . .
vo Proposed Renovation of wakulima market

3 ' : s 1.900.000 100 1.900.000.00 1.900.000.00 | CGN
in Biashara Nakuru town East

1073 Proposed completion of  existing
Kiptangwany market shed and construction
of 3No. Door toilets at Elementaita Ward.
Gilgil Sub-County.

1.698.240 0 1.698.240.00 1.698.240.00 | CGN

1073 Purchase of two (2) 10000 litres plastic
water E:f and construction of water tower | 134,550 100 | 434.550.00 L4
at Rongai Acacia Dairy Cooperative

Society

34.5

N

0.00 | CGN

L
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1074 Proposed construction of 4 no. toilet door at
Kanvotu Market in Waseges Ward. Subukia 949,995 949.995 00 100 949.995.00 94999500 | CGN
Sub-County.
1073 Proposed construction of 4No. toilets door
at Simbovon Market in Waseges Ward. 949.995 949.995.00 100 949.995.00 949.995.00 | CGN
Subukia Sub-County.
1074 Renovation and equipping of CO'S Office 942.890 942.890.00 100 942.890.00 942.890.00 | CGN
10779 Proposed construction of 4 no. door toilets
at Eburru trading centre market in Eburru 5 924.870.00 924.870.00 | CGN
Mbaruk Ward. Gilgil Sub-County.
1078 Proposed construction of 4 toilets door at
Raplands  Market in  Olkaria  Ward, 899995 §99.995.00 100 899.995.00 899.995.00
Naivasha Sub-County.
1079 Proposed construction of 4No. toilet door at
Polepole  Market in Waseges  Ward. 897.300 100 897.300.00 897.300.00 | CGN
Subukia Sub-County.
1080 Proposed construction of 4No. toilet door at
Narasha Market in Olkaria Ward. Naivasha 865.120 865.120.00 100 865.120.00 865.120.00 | CGN
Sub-County,
1081 . ; . R
Construction of New Modern Markets 5 800.000.00 800.000.00 | CGN
1083 Drilling. Equipping Karai Market Borehole
and Construction of Water Tower at 9.968.504 95 9.968.504.00 9.968.504.00 | CGN
Naivasha East. Naivasha Sub County
10873 TANecIinGg C Flementaita H sPrines ¢
FeniGiNg, ol Blepuniaita Hidl Sprigs: o6t 4.998.000 0 4.998.000.00 | 4.998.000.00 | CGN
establishment of ablution block
1084 Rehabilitation  of  coffee  factory  at
S . e e 601.735 601.735.00 00 01,735 01.735.00 | CGN
Mutungati Farmers™ Cooperative in Bahati v . 201 : 9 AT Gl A8 | CON
1083
Construction of Naivasha Fish Market 3.631.685 30 3.631.685.00 3.631.685.00
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1084

Proposed Construction of 4 No. Market
Shed. Pavilion. Animal Paddocks. 2 No

Office Block and Chain link Fencing at 1.435.479 1.160.000.00 100 1.435.479.00 1.435.479.00 | CGN
Banita Market. Soin Ward. Rongai Sub
County
o8t ~ e e e &
C w:f::r:s: of :_,w_rﬁ sheds at Ahero and | 805.990 0 1 805.990.00 1 805.990.00 | CON
Wanyororo Markets
108§ Construction of a toilet at Wanvororo 540230 - 510.230.00 $40.230.00
. . ) ! g 2IU, daU.2oU,
Market. Bahati Market and Ahero Market
1089 - . . . !

. . /\.n ol St . m j 2y N .
Samsimlion [ Seglech BRlR 05 Cjpe 998.250 100 1.000.000.00 | 1.000.000.00 | CGN
Dundori Center

109¢4 Constructi © Taita Market 6- : —
mm“g_z_:_:_% 05 Tam, Marksr b-Dogy 1.200.000 100 1.200.000.00 | 1.200.000.00 | CGN
otlets

[§

0 Fencing Of Taita Market Gate Chain link 486.990 100 500.000.00 500.000.00 | CGN

1093 St
P‘c:_v:,_:_:: of sheds. toilets. pit latrines at 0 1 000.000.00 1.000.000.00 | CGN
Keringet bus park -

1093 Ganstriiction 2
CImSSTIRIINGDL A5 BEFRITRS Folies &1 il 1.811.190 1.190.00 100 | 2.032.772.00 | 2.032.772.00 | CGN
Mahiu Market

1094 Construction of fence and shade at Hillstop
for maai mahiu sand harvesters cabro 5 1.500.000.00 1.500.000.00 | CGN
making machine

109 Construction of Ndabibi Market 3.134.970 | 477.816.00 100 §42.845.80 842.845.80 | CGN

1099 Kinungi Market Phase | 9.763.575 | 9.763.575.00 100 | 10.000.000.00 | 10.000.000.00

VOO ¢ merrer: T r, g
Construction Of Fish Bandas at Kamere 1208942 2 962.280.00 20 4.500.000.00 4.500.000.00 | CGN
Beach

1098 Construction of market stalls at Rapland 2 404.700 100 2.404.700.00 2 404.700.00 | CGN
area

1oq : ) o . - B
Building of Market Shed at narasha 998.770 77 286.881.00 286.881.00 | CGN
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1 Construction of fish market stalls 612.400 100 612.400.00 612.400.00 | CGN
1
L0l Construction Of 15 Banana Stalls at . . ) S
. 1.898.750 100 2.100.000.00 | 2.100.000.00 | CGN
O3 Construction of chain link fence and a gate
,_‘A,:..,_:__p:w_.rw_.. B ARk ISHELONE LEaik 2.800.000 | 2.800.000.00 100 3.000.000.00 3.000.000.00 | CGN
03 : . R .
0 Construction Of Stalls at Githima Estate 989.960 089.960 100 1.000.000.00 1.000.000.00 | CGN
1104 Construction Of Lomolo Market Including
Fencing. Construction of A 8-Door Toilet 1.699.350 100 1.700.000.00 1.700.000.00 | CGN
and Streetlights)
110y 3 : g
Construction Of Market Sheds at Majitamu - =
J_,,,:m_%r,_ ol 2.700.000 | 2.700.000.00 100 | 3.000.000.00 | 3.000.000.00 | CGN
1104 - . . ) i
uct »f market shed at Ndz )
_pL“._H_“::r ion of market shed at Ndatho [D} | 368.340.00 5 | 368.340.00 1 368.340.00 | CON
1107
Completion of Karai Market 20.000.000.00 - 10% 20.000.000.00 | 20.000.000.00 | CGN
1oy . ) : 5 . = .
Construction of Muchorwe Market 7.000.000.00 - 90% 7.000.000.00 7.000.000.00 | CGN
109 Rehabilitation of Existing Markets 18.483.485.00 = 50% 18.483.485.00 18.483.485.00 | CGN
LTI i : - :
W Gilgil market perimeter wall Construction 4.000.,000.00 - 50% 4.000.000.00 4.000.000.00 | CGN
1 ¢ “Kapsini 't market she )
m_““__#%_,__w___:: of Rapsininendetmarke! shed | 006 gyn o : 40% | 3.000.000.00 | 3.000.000.00 | CGN
P2 Construction of modern toilet at Duro 5 ! o R .
Market 1.500.000.00 - 100% 1.500.000.00 1.500.000.00 | CG?
N ST I T 3 - H Y : ,f Ay B o
113 M_:_q”m:ﬁ:r::: of modern toilet at Sero 1.500.000.00 . 20% | 500.000.00 1 .500.000.00
Marke
1114 Construction  of  Kiambogo  markets
, = 2.000.000.00 59

cubical stalls

2.000.000.00

2.000.000.00
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1113 ~ " - . !
Construction  of  Maraigushu  markets - ! :
2”3,3_ “:,__, , : | 2.000.000.00 - 5% 2.000.000.00 | 2.000.000.00 | CGN
g .~ : . . p
Construction of a lockable Shutter doors at )
S irr ockable Shuuer doors at |5 444 490 g9 : 100% | 2.000.000.00 |  2.000.000.00 | CGN
stallatic " Cabros - at Section 38 !
_/_w_ﬁ_,_“_r.__:__ of Cabros Hloor at Section 3815 500.000.00 : 100% | 2.000.000.00 | 2.000.000.00 | CGN
I'11§ Renovation and installation of doors and
grills —at Muthurwa  Market  shed 725.000.00 - 3% 725.000.00 725.000.00 | CGN
(Mashambani stage)
e Raising of high roof at nvanya traders .500.000.00 - 5% 1.500.000.00 1.500.000.00 | CGN
<
11 Completion of Natewa Market toilets 1.000.000.00 - 100% 1.000.000.00 1.000.000.00 | CGN
-
1120 Extension of Free-Area market shade 1.000.000.00 - 5% 1.000.000.00 1.000.000.00 | CGN
1122 mstruction of curio shop at pembe mbili
:urio shop at pembe . S 5 5
e gt L.:_._f PEBE 2.500.000.00 3 5% | 2.500,000.00 | 2.500.000.00 | CGN
e [+ U< Of cur
1123 . e ” .
. /a S “ish Mark . ) .
m_”m”“”_._y__(,,,w._:m_: Luilze g% Bl Maiker in 700.000.00 : 700.000.00 700.000.00 | CGN
_ﬂurh i I 11 ;)a,.: N ol m o m ¢ B
qm.,:__u_é::_% of Garage shedsialong Bamba | 50 nowan . 59, 4.000.000.00 | 4.000.000.00 | CGN
O
H23 Construction of market shed at Gilanis 1.500.000.00 - 100% 1.500.000.00 1.500.000.00 | CGN
1126 Gate repair at Shabab Market and tunnels z i o :
aideesifE.R: dlsining ) 639.954.00 - 100% 639.954.00 639.954.00 | CGN
clogging & cleaning
1127 ~
g onstruction of r:_:_:_.i :,r:rl shade. 6.000.000.00 R 100%% 6.000.000.00 6.000.000.00 | CGN
security light and latrine in Njoro Ward
1100 Eonermndine ofimsiians ool e [k i
MH:__MMMM_F::: of toilets and solar lights in > 000.000.00 50, 5.000.000.00 | CGN
markets
29 Completion of Lomolo market 1.000.000.00 . S% | 1.000.000.00 | 1.000.000.00 | CGN
113 2,000.000.00 100% 2,000,000.00 2,000.000.00 | CGN

Construction of Tourism Management
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1131 DANIDA  Capital Transters to Health [ 16.136.250.00 16.136.250 -
Centres and Dispensaries B
1133 Nutrition International )00.000.00 5.000.000 6.110.325.95
3.000.000.00 Donor
1133 DANIDA Capital Transters to  Health 19.950.081.00 19.950.081 12.308.979.00
Centres and Dispensaries
12.308.979.00 62 Exchequer
1134 Nutrition International 12.310.236.00 12.310.236 12.310.236.45
12,510,236.45 100 Exchequer
1133 World Bank Transtorming Health Systems 62.835 -
for Universal Care (THS-UC)
62.835.00 100
1134 Operationalization and  Equipping  of 25.298.,718 25,298,718 13.843.432.75
Hospitals
13.843.432.75 100 Exchequer
11379 Purchase of medical and dental equipment 52.161.850 52.161.850 | 40.732.272.50
(PGH OPD. Naivasha. Gilgil maternity.
Elburgon Maternity and County food Lab) 40.732.272.50 100 Exchequer
113§ Counterpart funding - DANIDA 17.874.000.00 17.874.000 -
- 0 Exchequer
1139 Construction of a Level [V Hospital in | 249.800.321.0 20.000.000
Rongai Sub County Phase 11 0
- 34 Exchequer
1 14( Construction of a Level [V Hospital in | 248.246.866.5 20.000.000
Kuresoi North Sub County Phase 11 0
- 35 Exchequer
141 Completion of Subukia Hospital 32.000.000 52.000.000
- 0 Exchequer
1143 Completion of Maai  Mahiu  Hospital | 68.166.204.00 30.000.000
(Auxihiary works, Perimeter wall. Morgue.
Laundry. Kitchen & Storm water drainage) 43 Exchequer
[ 143 Renovation of the burn unit in Nyamamithi 5.512.265.06 3.933.106
dispensary
0 Exchequer
__LA Construction of new Outpatient Ablution 4.000.000 4.000.000
Block in Njoro SC Hospital )

Exchequer
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1143 Equipping. Renovation and Installation of 4.000.000 +.000.000
3-Phase Electricity at Langa Langa
Hospital 0 Exchequer
11464 Construction of generator houses (Mirugi 2.703.266.94 2.800.000
Kariuki. Githioro. Keringet. Langalanga,
Kiptangwanyi. Njoro. Maai Mahiu &
Bondeni) 100 Exchequer
1147 Renovation of Longonot Dispensary 1.409.880.53 1.500.000
0 Exchequer
14§ Construction of covered walkway in 3.650.000.00 3.6350.000 3.106.250.05
Bondeni
3,106,250.05 100 Exchequer
1149 Construction of Naivasha morgue 5.900.000.00 5.900.000
100 Exchequer
1154 Completion of Gilgil Maternity 684.112.88 700,000
15 Exchequer
151 Completion of Bahati Sub County Hospital 3.000.000.00 3.000.000
Mortuary
- 10 Exchequer
I 153 Renovation of maternity rooms at Dundori 1.674.149.00 2.000.000
health center
- 5 Exchequer
1153 Connection  of  Rugure  Dispensary 470.000.00 500.000
Maternity with water
. Exchequer
1154 Construction of a waiting bay at Muriundu 994.284.00 1.000.000
Dispensary
- Exchequer
153 Rehabilitation of Eburru Health Centre 1.880.710.78 2.000.000
- Exchequer
115§ Construction of waiting bay at Kiambogo 1.060,825.42 1.200.000
Dispensary
- 10 Exchequer
1157 Construction of waiting bay and generator 1.348.942.00 1.500.000
house at Kiptangwanyi )
- 15 Exchequer
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115§ Fencing of Munanda Dispensary and gate 952.464.00 1.000.000
installation
10 Exchequer
1139 Construction of a waiting bay at Karati 1.188.251.62 1.200.000
Health Centre
0 Exchequer
116( Completion of Cheptuech Dispensary 078.910.30 1.000.000
15 Exchequer
I161.| Construction of Kiplemeivwo and Kokwet 1.820.684.80 1.900.000
toilets
40 Exchequer
163 Construction  of  Ongiek  Karandit 845.032.25 950,493
Dispensary 4 door toilet
100 Exchequer
1163 Construction of Ndimu Dispensary 4.300.000.00 4.500.000
10 xchequer
1164 Construction of Mariashoni Center public 1.000.000 1.000.000
toilet
0 Lxchequer
1163 Construction of Turi Dispensary 3.489.625.00 3.500.000
10 Exchequer
1164 Fencing and equipping of  Kivunja 1.032.667.00 2.700.000
Dispensary
10 .xchequer
1167 Construction of modern Dispensary  at 3.815.013.00 4.000.000
Kihoto area
0 Exchequer
I 16§ Purchase of supply of laboratory equipment 2.000.000 2.000,000
at Kayvole Dispensary
100 Exchequer
1164 Rehabilitation of Namucha Maternity 2.000.000 2.000.000
0 Exchequer
117 Completion of fencing of Maiella Health 474.200.00 500.000
Centre with chain link
15 Exchequer
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1171 Construction of a 2-door pit latrine at 549.088.77 600.000
Maiella Health Centre
xchequer
1173 Equipping of Maiella Maternity 1.600.000 1.600.000
100 Exchequer
1173 Equipping ot Ngondi Maternity 1.500.000 1.500.000
100 Exchequer
1174 Fencing ot Ngondi Dispensary  and 780.417.78 800.000
installation of a gate
30 Exchequer
1173 Completion of Sulmac Dispensary 1.000.000 1.000.000
0] Exchequer
117¢4 Fencing of Kinungi Dispensary with chain 868.150.00 1.000.000
link
10 Exchequer
i 177 Construction of a waiting bay with benches 1.456.296.76 1.500.000
and electricity at Bondeni  Level IV
Hospital and Maternity 0 Exchequer
117§ Renovation of public toilets at Abongoloya 1.850.562.47 2,000,000
Estate
0 Exchequer
1179 Refurbishment of Menengai Dispensary 2.208.490.06 5.055.898
and equipping of Menengai Maternity
15 Exchequer
118( Completion of Mirugi Kariuki Sub-County 1.881.327.80 2.000.000
Hospital perimeter wall
100 Exchequer
1181 Equipping of Muguga Dispensary 2.000.000 2.000.000
100 Exchequer
1182 Completion of Barut Dispensary laboratory 749.322.00 750.000
(installation of working tables. benches.
drawers and drainage inside laboratory) 10 Exchequer
1183 Construction of perimeter wall and 2247.211.03 2.500.000

purchase installation of gate at Mwariki
Dispensary

Exchequer
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1184 Purchase and supply of laboratory 750.000 750.000
equipment  and  reagents at  Barut
Dispensary 100 Exchequer
I Equipping of dental. eve. laboratory and 10.000.000 10.000.000
water installation in the new storey building
at Rhonda Maternity 100 Exchequer
118¢ Equipping of Nakuru West Health Centre 700.000 700.000
office with furniture
100 Exchequer
1187 Construction of 4 door toilet for outpatient 2.650.479.00 2.700.000
at Kimugul. Teret and Kaptich Dispensary
10 Exchequer
118§ Construction of two (2) door toilet for the 482.350.00 500.000
public at Nessuit Health Centre
10 Exchequer
1189 Construction of two (2) door toilet for the 450.000.00 500.000
staft at Nessuit Health Centre
10 Exchequer
1194 Installation  of  electricity  Njokerio 1.000.000 1.000.000
Dispensary
0 Exchequer
1191 Water Piping in Njokerio Dispensary 500.000 500.000
() Exchequer
1193 Construction of incinerator  (Sumeek 500.000 500.000
Dispensary)
0 Exchequer
1193 Construction of placenta pit  (Sumeek 200.000 200.000
Dispensary)
0 Exchequer
1194 Equipping  Ngecha  Dispensary  and 948.991.68 1.650.000
connecting a corridor
100 Exchequer
1193 Equipping Sumeek Maternity 1.900.000 1.900.000
100 Exchequer
1199 Equipping  and  fencing  Lelechwet 1.208.739.00 2.700.000
Dispensar
100 Exchequer
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11971 Equipping of Ogilgei Health Cenure - 500.000 500.000
outpatient wing
- 100 Exchequer
1198 Completion of maternity wing at Kapsetek 1.800.000.00 2.000.000
Dispensary
- Exchequer
1199 Fencing of Lomolo B dispensary 799.377.00 800.000
- 10 Exchequer
120(] Fencing of Majani Mingi Dispensary 442.944.50 500.000
- 10 Exchequer
1201 Construction of Kirima Laboratory and 1.480.787.00 1.500.000
fencing
- 100 Exchequer
1203 Construction of placenta disposal unit and 280.792.60 293.160
installation solar powered security lights at
Solai Health Centre - 10 Exchequer
1203 Construction of Doctors  Quarter —at 1.897.908.51 2.000.000
Edgewood Dispensary
- 10 Exchequer
1204 Construction of a perimeter wall fence at 2,593.351.72 3.000.000
Wei Dispensary
- 100 Exchequer
1209 Construction of Njoro Level 4 Hospital 57.905.349 57.905.349
0 Exchequer
1204 Construction of a Level 1V Hospital in | 249.800.321.0 30.000.000 24.512.499
Rongai Sub County 0
34 Exchequer
1207 Construction of a Level 1V Hospital in | 248.246.866.5 50.000.000 38.139.300
Kuresoi North Sub County 0
) 35 Exchequer
120§ Completion of Maai Mahiu Hospital 44051418 31.355.746
68.166.204.00 435 Exchequer
1209 Fencing of Annex hospital land 30.000.000 16.006.300
29.799.710.00 | 16,006.300.00 47 Exchequer

177




Nakuru County Executive
Annual Reports and Financial Statements for the year ended June 30, 2025.

1210 Completion  of"  Elburgon  Subcounty 8.398.790.69 10.600.000
hospital
= Exchequer
1211 Completion of a surgical ward at 2.869.764.19 6.000.000
Olenguruone Hospital
- Exchequer
1213 Construction of an Ablution block at 394145 594,145 489.540
Subukia National Shrine
- 100 Exchequer
1213 Upgrading of Molo Sub County Hospital 150.095.777.0 09.699.873 24.979.373
U
Exchequer
1214 Purchase of Equipment for Naivasha 8.500.000 §.500.000
Mortuary
- 100 Exchequer
1213 Gilgil hospital-wiring and generator 1.211.339 1.211.339
- 100 Exchequer
1214 Other Development (HQ) Equipping new 731,679 731,679
facilities
- 100 Exchequer
1217 Construction of OPD at Olenguruone Sub | 100.000.000.0 33.568.285 3.126.206
County Hospital 0
3.126.206.00 30 Exchequer
121§ Construction of Mauche Hospital 10.000.000 10.000.000
B Exchequer
1219 Purchase and supply of a modern mortuary 9.000.000.00 9.000.000 9.000.000
refrigerator at County Public Mortuary and
Olenguruone  Sub  County  Hospital
Mortuan 9.000.000.00 100 Exchequer
122() Completion of [CU/HDU unit in Naivasha 8.553.408 8.553.468 3.428.734
Sub County Hospital
96 Exchequer
1221 Purchase of medical and dental equipment 5.589.642 5.589.642
(PGH)
100 Exchequer
12223 Construction of Maternity at Gilgil sub 4.186,150.00 4.284.697 0
county Hospital
100 Exchequer
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_uu# Completion of Outpatients complex (PGH) 769.747 769.747
0 Exchequer
1224 Completion of outpatient block at Elburgon 2.187.912 2,187,912
Sub Sounty hospital
0 Exchequer
1223 Purchase of Medical Equipments & dental 6.109.472 6.109.472
Equipment for various new health centres
(HQ) 100 Exchequer
1224 Refurbishment of Health Buildings - Others 1.657.080 1.657.080
Exchequer
12279 Construction Of a Mortuary at Bahati Sub- 5.000.000.00 5.000.000
County Hospita
4] Exchequer
122§ Fencing of Bahati Health Centre 572.641 572.641
0 Exchequer
1229 Completion of Bahati Health Centre 987.100.00 1.000.000 987.100
Kitchen
100 Exchequer
123( Construction Of Ablution Block at Dundori 263.500 263.500 248.500
Health Centre
100 Exchequer
1231 Equipping Of Kiwamu Health Center 1.000.000 1.000.000
100 Exchequer
1233 Purchase of 10.000 litres plastic tank and 490.100.00 490.100
other water connections at Kiwamu Health
Centre 100 Exchequer
1233 Construction of Giachonge Dispensary 1.081.086.32 1,135,129
(outpatient and toilet)
10 Exchequer
1234 Renovation And Equipping of Ruguru 2.500.000
Dispensary Maternity
40 Exchequer
1235 Completion Of Engashura Heaith Centre at 1.719.300.00 1.800.000 0

Kiamaina sub location

Exchequer
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1234 Renovation of Murunvu dispensary and 2.423.833.00 2.506.689
construction of public toilet and perimeter
wall 100 Exchequer
1237 Equipping Of Murunyu Health Center & 3.000,000.00 3.000.000 1.597.140
Construction Statf Toilet. Waiting Bay and
Tanks - 100 Exchequer
123§ Construction  Of  Thugunui  Dispensary 765.000.00 $50.000 765.000
Toilet
- 100 Exchequer
1239 Construction of Echariria dispensary staff 1.418.170 1.418.170
house (one unit)
0 Exchequer
124(} Partition Of Rooms and Equipping with 482.641.40 500.000
Furniture of Old Maternity Block at Miti
Mingi Dispensary - Exchequer
1241 Kiambogo dispensary  refurbishment - 727.214 727.214
refurbishment and equipping of kiambogo
dispensary 0 xchequer
1243 Construction Of Kikopey Dispensary (Lab) 3.000.000 3.000.000
- 0 Exchequer
1243 Completion of fence and construction of 1.000.000 1.000.000
waiting bay at Karura Dispensary
- 0 Exchequer
244 Renovation -Fencing of Fallen Stone Fence 300.000.00 500.000 470.900
(Small  Section) Stones Available at
Kasarani Dispensary - 100 Exchequer
1243 Equipping of Maternity Ward at Total 3.000.000 3.000.000
Health Center
. 100 Exchequer
1244 Equipping of Gacharage Dispensary 1.500.000 1.500.000
- 100 Exchequer
1247 Construction Of Male Ward Keringet 1.787.570.00 1.800.000 1.524.366
Hospital
- 100 Exchequer
124§ Equipping Of Female'Male Ward Keringet 728.000 728.000
Hospital
- 100 Exchequer
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1249 Construction of staft quarters at Silibwet 1.794.270.00 1.794.270
Dispensar
- 20 Exchequer
125( Completion of Female Ward at Keringet 997.090 997.090
Sub County Hospital
- 0 Exchequer
1251 Completion of Kapbarus Dispensary and 999 800.00 999.800
Construction of Pit Latrine
- 100 Exchequer
1253 Equipping Of Kiplemeivwo Dispensary 1.000.000 1.000.000
- 100 Exchequer
1253 Design and construction of  Chebotoi 1.416.950 1.416.950
Dispensan
- Exchequer
1254 Equipping Of Kapket Maternity 1.5300.000 1.500.000
- 100 Exchequer
125§ Equipping Of Karandit Dispensary 1.500.000 1.500.000
- 100 Exchequer
125¢ Construction of Taita maternity 1.800.000.00 1.998.335
- 10 Exchequer
1257 Construction of Kabongoi Dispensary 2.408.155.00 2.408.155 0
- Exchequer
125§ Completion of  Elburgon  Subcounty 4.000,000 4.000.000
hospital
- Exchequer
1259 Renovation Of Segut Dispensary 660.105.00 700.000 660.105
660.105.00 100 Exchequer
126( Construction Of Sanitary Facility at Segut 1.000.000.00 1.000.000 1.000.000
Dispensary
. 100 Exchequer
1261 Construction Of Kibunja Dispensary 3.811.430.00 3.813.974 3.811.430
3.811.430.00 100 Exchequer
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_uomA

Construction  of  Modern  Shed  with
Concrete seats at Molo Cemetery

2.500.000

2.500.000

0 Exchequer
1263 Rehabilitation of Karagita dispensary 1.400.000 1,400,000
0 Exchequer
1264 Equipping Of Mwicirigiri Dispensary and 3.000.000 3.000.000
Construction of a Water Tank
100 Exchequer
1263 Construction of Dispensary Mwiciringiri in 417.411 417411
Hells Gate Ward
100 Exchequer
1264 Equipping of Ngondi Dispensary laboratory 1.300.000 1.500.000
100 Exchequer
1267 Construction Of Statt Houses at Munyvu 1.554.529 1.554.529
Dispensary
0 Exchequer
126§ Completion and equipping of Kiambogo 1.432.971.00 1.500.000
Dispensary
0] Exchequer
1269 Upgrading of Munyu Health Centre phase | 9.753.915.00 10.000.000
55 Exchequer
127(] Renovation Of Sision Dispensary Staff 980.810.00 1.000.000 0
Houses
0 Exchequer
1271 Equipping  of  Mwega and Sulmac 1.000.000 1.000.000
dispensary
100 Exchequer
1273 Construction of Muraigushu Dispensary 3.500.000 3.300.000 1.608.175
35 Exchequer
1273 Construction of Sulmac Dispensary toilets 2.788.205 2.788.205
and laboratory
0 Exchequer
1274 Buying of Fabricated four 401t containers to 2.770.000.00 3.000.000
be used as a Dispensary at Kamere
10 Exchequer
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1279 Equipping Of Kabati Laboratory 1.500.000 1.500,000
- 100 Exchequer
127Qq Fencing and equipping of Hopewell 5.000.000 5.000.000
dispensary
- 0 Exchequer
1279 Beautification. fencing. water connection 5.000.000 5.000.000
and levelling of Kabati Cemetery
- 0 Exchequer
1278 Equipping Of Langalanga Hospital 2.000.000 2.000.000
= 100 Exchequer
1279 Construction  of  Maternity  wing  at 2.822.983 2.822,983
Menengai Health Centre
- 0 Exchequer
128() Construction Of Perimeter Wall at Mirugi 1.922.825.00 1.716.881
Kariuki Sub County Hospital
- 100 Exchequer
1281 Purchase Of Benches for Lanet Health 500.000.00 500.000
Centre Waiting Bay and construction of a
shade - 100 Exchequer
1283 Renovation of Mwariki Dispensary 949.740.00 1.000.000 949.740
949.740.00 100 Exchequer
283 Installation Of Electricity at  Burgei 300.000.00 300.000
Dispensary
- 0 Exchequer
1284 Constructtion of chain link fence and a gate 1.994.800.00 2.000,000
at Kigonor Dispensary
- Exchequer
1283 Construction of water tank and piping at 920.000 920.000 1.000.000 920.000
Lalwet Dispensary
100 -xchequer
128¢ Renovation Of Rhonda Clinic Maternity 1.833.800 1.833.800 2.000.000 1.833.800
Wing and installation of cabros
100 Exchequer
1287 Construction of one storey building at 578.938 578.938 920.000 578.938
Rhonda Maternity (to include pharmacy.
laboratory. Dental and outpatient section) 100 Exchequer
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288 Renovation of the Industrial Area Clinic 1.343.676.57 1.400.000
- 10 Exchequer
1289 Renovation Of Public Toilets at North 600.000.00 600.000
Cemetery & Installation of Water Tank
10.000litres - 0 Exchequer
129( Construction of a six door Modern toilet at 1.387.000.00 1.400.000
Industrial area clinic
- Exchequer
1291 Construction of patient's toilet at FITC 961.580 961.380 1.000.000 961.380
Dispensary
100 Exchequer
1292 Refurbishment’ And Equipping of Nakuru 968.650 968.650 1.500.000 968.650
West Health Center
100 Exchequer
1293 Purchase Of Physiotherapy Equipment for 350.000.00 350.000
PLWD At Nakuru West Health Center
100 Exchequer
1294 Upgrading and equipping of Mutarakwa 3.000.000.00 3.343.750 3.500.000 3.343.750
Health Facility and Maternity section
100 Exchequer
1293 Renovation ot Kihingo centre toilet 594,009 594.009
structure
- 100 Exchequer
1299 Completion of Taita Health Centre 10.000.000 10.000.000
- Exchequer
1297 Installation of Perimeter Wall at Nessuit 1.891.050.00 189.105
Health Centre
100 Exchequer
1298 Renovation and Equipping of an Outpatient 2.000.000 1.608.324
hospital block at Nessuit Health centre
1.608.324.00 1.608.324.00 100 Exchequer
1299 Rehabilitation of Piave Dispensary 5.000.000.00 3.000.000 0
- 100 Exchequer
130 Completion of Perimeter wall. installation 3.640.290.00 6.000.000 0
of Electricity and Pipping of Njokerio
Dispensary - 100 Exchequer

184




Nakuru County
Annual Reports and Financial

xecutive

tatements for the vear ended June !

30, 2025.

1301 Equipping of a Laboratory at Ol-Rongai

2.000.000

2.000.000

Dispens
< 100 Exchequer
13023 Construction of Kamungei Yy 3.459.283.01 3.614.260
- 0 Exchequer
1303 Maternity Wards Menengai Dispensary - 1.207.916 1.207.916
On Going
0 Exchequer
1304 Construction of a room at 1.394.743 .40 1.400.000
Ogilgei Health center
- Exchequer
1309 Construction of a laboratory room at 1.530.000 1.530.000
Lelechwet Dispensary
- 100 Exchequer
1306 Equipping of Ngondu 1.900.000 1.900.000
- 100 Exchequer
1307 Renovation Works at Ogil ealth Centre 980,751 980.751 836.323
100 Exchequer
130§ Rongai -Turi  Dispensary  works: 1.790.020 1.790,020 1.790.020
Construction of a Fencing the
Compound. Electricity  Connection and
Shelves Reinforcement - 100 Exchequer
1309 Roret dispensary equipping 300.000 500.000
- 100 Exchequer
131 Construction of 53 no. consultation rooms 1.611.508.61 1,606,523
and 4 no. door pit latrine in Ngondi
dispensary 10 Exchequer
1311 Construction Of a Waiting 4-Door 1.909.650.00 2.000.000 1.909.650
Foilet  and  Renovation Losibil
Dispensary - 100 Exchequer
1313 Construction Of a Wing at 3,550.395.00 3.900.000 3.550.395
Kapsetek Dispensary .
- 100 Exchequer
1313 Fencing Of Majani Mingi Dispensary 591.690.00 700,000 591.690
- 100 Exchequer

oo
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1314 Electricity Installation  Set  Kobor 300.000.00 300.000
Dispensary
s 0 Exchequer
1313 Renovation of Subukia Level IV Hospital 3.085.040.00 3.300.000
- 100 Exchequer
1314 Returbishment Of Sidai Dispensar 1.156.450.00 1.200.000 0
. 97 Exchequer
Renovation Of Wei Dispensary 1.097.950.00 1.200.000 1.097.950
- 100 Exchequer
131§ Connection of water and electricity to 1.000.000.00 1.000.000 0
Kahuti Dispensary
- 100 Exchequer
1319 Construction and equipping of laboratory 1.000.000.00 1.000.000
and power at Olgilgei Dispensary and
fensing and renovation - 100 Exchequer
132(¢} Conditional allocation from a World Bank
credit o Finance Locallv-Led Climate 27%
\ction Program (FLLoCA) 188.211.083 - 188.211.085 188.211.085 | Conditional Grant
1321 Drilling and equipping ot borehole at
Banita  Secondary  school  grounds  in 0%
Kokwomoi sub location 6.435.119 - 0.435.119 6.435.119 | Conditional Grant
3271 Conditional allocation from a World Bank
credit to Finance Locally-Led Climate 5%
\ction Program (FLLoCA) 276.524.008 | 50.962.287.20 276.524.008 270.524.008 | Conditional Grant
= County  Climate  Change  Mitigation 0%
Programme 65.500.000 - 7.500.000 7.500.000 | Equitable Share
1324
County  Climate  Change  Mitigation 0% I
Programme - Counterpart funding 100.707.177 - 100.707.177 100.707.177 | Equitable Share
1323 Climate  Chang Programme
(1.53% Of Development) - Counterpart
funding 100.707.177 - i - | Equitable Shar
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Energy  Centres  for

1324 Establishment ¢

promotion of  renewable Energy 0% 5.000.000

technologies 50.000.000 - o 5.000.000 juitable Share
1329 Salgaa  Counterpart  Funding  (World

Vision) - Counterpart funding Kandutura 91%

water project (Visoi/Soin) 20.000.000 - 9.000,000 9.000.000 | Equitable Share
1328 Purchase of drilling rig tools and associated

accessories (Under County Climate Change 0% -

Fund) 50.000.000 ; tendald 11,653.514 | Equitable Share

329 Rehabilitation.scooping  and  fencing ot
mugumo community Dam and borchole

i o ) o 0%

drilling.equipping.solarisation.piping  and -

water Kiosk in Lare ward $0.000.000 - - | Equitable Share
33
| Rehabilitation and Construction of Water 0%

Svstems §0.000.000 |  4.089.894.70 5,727.472 3.727.472 | Equitable Share
1331 Proposed Pipe Laving at Kamiruri and

Kandutura Water Projects in Bahati Ward.
Bahati Sub County: Construction of 6m
High Pressed Steel Tower. Installation of
2no. 10m3 Plastic Tanks and Fencing of
Solar  Area at  Matangi  Tisa and
Replacement of Solar Panels at Olb Bahati
Water Project in Bahati Ward, Bahati Sub
County: Drilling of Borehole at Wanyororo
B Gatanangi an Bahati Ward. Bahati Sub
County 8.000.000 - 60% 8.000.000 8.000.000

-quitable Share

1333 Proposed Supply of Pipes for Mai-Mahiu
Water Project. Proposed Rehabilitation of
Dundori Tank & proposed pump and
Motor Installation at Wanvororo A In
Dundori Ward, Bahati Sub County 6.350.000 - 25% 6.350.000 6.350.000 | Equitable Share

33 Proposed Supply of Pipes in Kabatini Ward

2.000.000 - 5% 2.000.000 2.000.000 | Equitable Share
1334 Fencing Of Thayvu Borehole and Wakirichu
Borehole in Kabatini Ward. Bahati Sub
County 1.000.000 - 0% 1,000.000 1.000.000 | Equitable Share
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1333 Equipping And Piping of Thayu Borehole
5.000.000 0% - - | Equitable Share
133Q Fencing Of Wakarichu Borehole
1.000.000 - 0% 1,000,000 1.000.000 | Equitable Share
1337 Rehabilitation Of Masonry  Tanks and
Installation of Fittings and Valve Chambers
In Kiamaina and Meneneai Sub Locations 3.000.000 - %% 3.000.000 5.000.000 | Equitable Share
133§ Proposed Supply of Pipes to Kiamaina and
Gituamba Water Projects
2.400.000 - 3% 2.400.000 2.400.000 | Equitable Share
1339 Proposed Laying of Pipes at Lower
Murunyu and Ndege Karigi Water Project
in Lanet-Umoja Ward. Bahati Sub Count 2.000.000 - 95% 2.000.000 2.000.000 | Equitable Share
1 34(] Pump Installation at Murunyu Borehole
1.000.000 - 0% - - | Equitable Share
F340 Solar Installation at Lamunvodeki  Water
Project In Lanet-Umoja Ward. Bahati Sub
Count 2.000.000 - 95% 2.000.000 2.000.000 | Equitable Share
1343 Fencing Of Solar Systems Structures for
Nvonjoro Borehole
2.000.000 - 0% - - | Equitable Share
1343 Layving Of Pipes at Ndege Ndimu and
Murunyu Water Projects in Lanet-Umoja
Ward. Bahati Sub County 2,500,000 - 95% 2.500.000 2.500.000 | Equitable Share
1344 Borehole Drilling and Capping at Stima
Top Kianvent Sogonot in Eburru Mbaruk
Ward. Gilgil Sub County 7.700.000 | 6.128.071.20 90% 7.700.000 7.700.000 | Equitable Share
1348 Eburru Water Works
7.700.000 - - | Equitable Share
1344 Pipeline Extension at Nderit Borehore and
Wiring of Nvarienda Bh Pump House in
Elementatita Ward. Gilgil Sub County 1.299.600 - 5% 1.299.600 1.299.600 | Equitable Share
1347 Pipeline Laving at Kiptangwany Centre in
Elementatita Ward, Gilgil Sub County
1.900.000 . 5% 1.900.000 1.900.000 | Equitable Share
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1348 Equipping Of Manyatta Borehole Water
Works
3.000.000 - 3.000.000 3.000.,000 | Equitable Share
1349 Pipeline Extension to Zam Zam in Gilgil
Ward. Gilgil Sub County
4,203.508 - 0% 4.203.508 4,205.508 | Equitable Share
135( Pipeline Extension from Gilgil Hospital to
St. Patrick In Gilgil Ward, Gilgil Sub
County 1.000.000 - 5% 1.000.000 )00.000 | Equitable Share
1351} Installation Of Pumping Unit at St. John In
Malewa West Ward. Gilgil Sub County
1.500.000 - 3% 1.500.000 .300.000 | Equitable Share
1353 Tank. Booster Pump. Solar Panel & Piping
at Gathengera Borehole in Malewa We
Ward. Gilgil Sub County 4.316.500 - 5% 4.316,551 4.316.551 | Equitable Share
Booster Pump. Solar Panel. Piping & Tank
at Nyondia in Malewa West Ward. Gilgil
Sub County 4.316,500 - 5% 4.316.500 4.316.500 | Equitable Share
1354 Solar Panel Installation at St. John 1In
Malewa West Ward. Gilgil Sub County
2.700.000 . 5% 2.700.000 2.700.000 | Equitable Share
135§ Fencing Of Chemichemi Spring in
Murindat Ward. Gilgil Sub County
500,000 - 5% 500.000 500.000 | Equitable Share
1354 Purchase Of Kagicho Water Pump
1.300.000 - - - | Equitable Share
13579 Proposed Construction oF 50m3 Water
Tank in Buret and Piping in Kamara Ward
Kuresoi North Sub County 3.000.000 - 90% 3.000.000 3.000.000 | Equitable Share
1354 Proposed Trenching and Piping at Various
Water Projects in Mau Summit Location )
. 7.000.000 - 95% 7.000.000 7.000.000 | Equitable Share
1359 Equiping Of Borehole. Power Installation
and Piping in Kamara Ward. Kuresoi North
Sub County 6.000.000 - 5% 6.000.000 6.000,000 | Equitable Share
136( Slarization And Piping at Chumbek Tulwet
Water Project . ! : s
] 3.000.000 - 0% 3.000.000 3.000.000 | Equitable Share
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1361 Tank Construction & Piping in Kiptororo
Ward. Kuresoi North Sub County
2.000.000 - 5% 2,000,000 2.000.000 | Equitable Share
1361 Replacement Ot Pump at Kio in Kiptororo
Ward. Kuresoi North Sub County
- 5% 385318 385.518 | Equitable Share
1363 Piping in Kuresoi Centre
1.500.000 - 5% 1.500.000 1.500.000 | Equitable Share
1364 Solarisation And Piping of Tiloa Water
Project
2.400.000 - 0% - - | Equitable Share
1363 Equiping. Solarization ., 30m3 TAN
Construction.  Water Kiosk piping at
l'achasis and replacement of Sunverter at
Mungetho Watern Project 3.000.000 - 5% 3.000.000 3.000.000 | Equitable Share
1366 Equipping of Trekana Water Project
3.000.000 - 0% 3.000.000 3.000.000 | Equitable Share
1367 Rehabiliatation of Trekana Borehole
2.000.000 - 0% - - | Equitable Share
136§ Drilling of Borehole at Boron
6.800.000 - 5% 3.800.000 3.800.000 [ Equitable Share
1364 Equipping of Entaki Water Project
6.000.000 100% 3.000.000 3.000.000 | Equitable Share
137( Piping of Seguton Water Works in Nyota
Ward. Kuresoi North Sub County
1.600.000 - 3% 1.600.000 1,600,000 | Equitable Share
1371 Drilling of Borchole and Equipping of
Gacharage Water Project ‘
6.000.000 - 0% - - | Equitable Share
1373 Purchase of Tree Seedlings for Public
Institutions
1.200.000 - 5% 1.200.000 1.200.000 | Equitable Share
1373 Proposed Equipping. Solarization. Tank
Construction & Piping at Nyakinyua in
Sirkwa Ward, Kuresoi North Sub County 3.000.000 - 0% 3.000.000 3.000.000 | Equitable Share
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1374 Tank Construction. Solarisation. Power
Installation and Piping of Sot Kotes

Borehole 2.533.506 5% 2,533,506 2.533.506 | Equitable Share
1373 Drilling Of Borehole at Network
3.000.000 - 0% - - | Equitable Share
137¢ Proposed Trenching and Piping at Chesoin
in Amalo Ward Kuresoi South
1.100.000 1.006.850.35 95% 1.100.000 1.100.000 | Equitable Share
1377 Piping in Keringet Ward. Kuresoi South
Sub County
1,000,000 - 95% 1.000.000 1.000.000 | Equitable Share
1374 Equipping and Solarization of Mwangate-
Kipsonoi Borehole in Keringet Ward.
Kuresoi South Sub County 2.500.000 - 5% 2,550.000 2.550.000 | Equitable Share
1379 Drilling of Borehole in Kapkwen in
Keringet. Kuresoi South Sub County
3.000.000 - 50% 2.800.000 2.800.000 | Equitable Share
138(] Keringet Water Works
5.000.000 - 0% - - | Equitable Share

1381 Proposed Trenching and Piping at
Chepkutbei in Keringet Ward, Kuresoi
South 700.000 - 100% 700.000 700.000 | Equitable Share

1382 Proposed Construction of Water Tank and
Piping ot Wamkong in Kiptagich Ward
Kuresoi South Sub County 1.400.000 - 5% 1.400.000 1.400.000 | Equitable Share

1383 Proposed Borehole Development at Lower
Mutamaivo Water Works in  Elburgon
Ward. Molo Sub County 1.200.000 - 95% 1.200.000 1.200.000 | Equitable Share

1384 Proposed Pipe Laving and Installation Of
10m3 Plastic Tank with Stand at Nyariche
Water Project and Proposed Supply and
Installation of Water Pipes for Cheponde
Water Works in Eiburgon Ward Molo Sub
County 800,000 - 20% 800.000 800.000 | Equitable Share

1383 Supply and Installation of Water Pipes at
Mutamaivu and Cheponde Water Works

5.300.000 - - - | Equitable Share
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1386

Proposed Pipe Work and Construction of A
6m High Steel Tower and Installation Of
2no. 10m3 Plastic Water Tanks at Digital
Water Works in Mariashont Ward Molo
Sub County

4.000.000

: 9 0

4.000.000

4.000.000

Equitable Share

Proposed Pipe Work at Ndoswa Water
Project in Mariashoni Ward Molo Sub
County

5.000.000

Equitable Share

Proposed Spring Protection at  Daraja
Mungu in Mariashoni Ward Molo Sub
County

1.000.000

20%

1.000,000

1.000.000

Equitable Share

Oinopitich Water Works

3.750.000

Equitable Share

1390

Proposed Pipe Laving at Michuna.
Kiambogo and Migaa/Mukinyai  Water
Project in Molo Central Ward Molo Sub
County

1.000.000

1,000,000

1.000.000

Equitable Share

391

Water Piping at Sachagwan Borehole

2.000.000

2.000.000

2.000.000

Equitable Share

1392

Drillling of Borehole at Sachangwan

3.000.000

Equitable Share

1393

Water Piping at Kabianga. Tumaini and
Borop

3.000.000

3.000.000

3.000.000

Equitable Share

1394

Equipping of Kabianga Borehole with a
Pump

3.000.000

Equitable Share

Proposed Pipe Laying at  Michuna.
Kiambogo and Migaa/Mukinyai Water
Project in Molo Central Ward Molo Sub
County

1.000.000

0%

1.000.000

1.000.000

Equitable Share

| 39¢

Proposed Purchase and Supply of HDPE
Pipes at Everbest Water Project in Molo
Central Ward Molo Sub County

1.000.000

95%

.000,000

1.000,000

Equitable Share

1397

Proposed Pipe Laving at  Michuna.
Kiambogo and Migaa’Mukinvai  Water

1.000.000

90%

1.000.000

1.000.000

Equitable Share
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Project in Molo Central Ward Molo Sub
County

1399

Proposed Construction of A S0m3 Masonn
Water Tank at Turi Farmers Water Project
in Turt Ward Molo Sub County

1.500.000

90%

1.500.000

1.500.000

Equitable Share

Proposed  Pipe Laying at  Valley.
Kiambiriria and Mkorombosi  Water
Projects in Turi Ward Molo Sub County

4.500.000

3.000.000

3.000.000

Equitable Share

140(

Laying Of Pipeline at Gituru Wendani
Water Project

2.500.000

2.500.000

2.500.000

Equitable Share

1401

Water Works at Nvonjoro are:

3,000,000

3.000.000

5.000.000

Equitable Share

1403

Laying of Pipeline at Mununga Water
Project (Highland) In Biashara Ward.
Naivasha Sub County

1.000.000

1.000.000

1.000.000

Equitable Share

1403

Pump Installation and Solarisation at
Kahuruko Borehole

6.000.000

Equitable Share

1404

Purchase Of Tree and Fruit Seedlings and
Polythene Bags for Nursery Establishment

Equitable Share

1404

Proposed Laying of Pipeline at Karai Water
Project and Proposed Pipe Laving at
Mwichiringiri Water Project in Hells Gate
Ward. Naivasha Sub County

4.500.000

4.500.000

4.500.000

Equitable Share

1404

Maai Mahiu Water Works

5.000.000

Equitable Share

1407

Proposed Construction Of 6m High Pressed
Steel Tower.Installation Of 2no. 10m3
Plastic Tanks and Supply of Pipes at
Tumaini Water Project

1.700.000

1.700.000

1.700.000

Equitable Share

140§

Proposed Fencing at Nkaampani Water
Point at Nkaampani Village in Maiella
Ward Naivasha Sub County

700.000

_ A-: 0

700.000

700,000

Lquitable Share
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1409

Purchase  And Supply of Water Pipes
Across the Ward

2.200.,000

2.200.000

2,200,000

Equitable Share

141¢

Drilling Of Borehole at Natooli Water
Project in Maiella Ward. Naivasha Sub
County

4.600.000

2.400.000

2,400,000

Equitable Share

1411

Proposed Installation ~ of  Pumping
Equipment. Solar Structure. Solar Panels.
Tank Repair and Piping in Maiella Ward
Naivasha Sub County

2.800.000

90%

2.800.000

2.800.000

Equitable Share

1413

Construction of Water Kiosk. Plastic Tank

and Pipe Laving at Hellsgate Estate in
Olkaria Ward

2.000.000

2.000.000

2,000,000

Equitable Share

1413

Establishment of A Tree Nursery at
Bondeni Primary

300,000

300.000

300.000

Equitable Share

1414

Proposed Supply of Pipes to Nawassco for
Piping at Mwariki B in Nakuru East Ward.
Nakuru East Sub County

2.000.000

2.000.000

2.000.000

Equitable Share

Proposed Borehole Drilling at Bongo
Community Water Project

3.500.000

3.500.000

3.500.000

Equitable Share

1414

Proposed Purchase and Supply of Water
Pipes and Fittings at Parkview Sublocation
in Barut Ward. Nakuru West Sub County

1.500.000

1.500.000

1.500.000

Equitable Share

1417

Purchase and Supply of Two Large
Garbage Bin

1.500.000

1.500.000

1.500.000

Equitable Share

1418

Proposed Repair of Water Tanks and
Purchase of Water Pipes at Tangi Tatu and
Tangi Saba in Kigonor in Barut Ward,
Nakuru West Sub County

1.500.000

50%

1.500.000

1.500.000

Equitable Share

1416

Proposed Fencing and Repair ot Tank Roof

at Kapnandi Water Project in Kapkures
Ward. Nakuru West Sub County

1.100.000

1.100.000

[.100.000

Equitable Share

Proposed Water Works at Mogoon
Resource Center Borehole m Kapkures
Ward. Nakuru West Sub County

3.000.000

3.000.000.00

100%

3.000.000

3.000.000

Equitable Share
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1421

Proposed Construction of a 30m3 Masonry
Tank and Pipe Work at Kaptembwo
Vocational Training Center and Resource
Centre in Kaptembwo Ward. Nakuru West
Sub County

1.000,000

1.000.000

1.000.000

Equitable Share

1423

Proposed Construction of a 50m3 Masonry
lank and Pipe Work at Kaptembwo
Vocational Training Center and Resource
Centre in Kaptembwo Ward. Nakuru West

1.000.000

1.000.000

1.000.000

Equitable Share

1423

Sub County

Proposed 9m Steel Tower with 2 Plastic
Tanks and Proposed Tank Rehabilitation at
Stoo Mbili and Purchase and Supply of
Hdpe Pipes t Lisiru in Kihingo Ward,
Njoro Sub County

2.000.000

95%

2.000.000

2.000.000

Equitable Share

1424

Purchase and Supply of Mutitu A, Mutitu B
and Subuku Water Project

2.200.000

95%

2.200.000

2.200.000

Equitable Share

1425

Solarization of Jirani-Kio Borehole

1.433.301

1.433.501

1,433,501

Equitable Share

Proposed 9m Steel Tower with 2 Plastic
Tanks and Proposed Tank Rehabilitation at
Stoo Mbili and Purchase and Supply of
Hdpe Pipes at Lisiru in Kihingo Ward.
Njoro Sub County

1.000.000

1.000.000

1.000.000

Equitable Share

1427

Proposed Borehole Solarization at Mutiume
Water Project in Kihingo Ward. Njoro Sub
County

3.250.000

95%

3.250.000

3,250.000

Equitable Share

1428

Construction of a Water Kiosk With a
10.000 Litre Water Tank at Lare Ward

600.000

90%

Equitable Share

1429

Equipping and solarization. fencing. pipe
supply. water kiosks & water tank of 10.000
litres at Nganoini borehole in Lare ward.
Njoro sub county

6.000.000

6.000,000

6.000.000

Equitable Sharc

143(

Proposed Purchase and Supply of Hdpe
Pipes.  Construction  of  Manholes.
Communal Water Point & 50001 Tank with

4.000.000

4,000,000

4.000.000

Equitable Share
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Stand in Mau Narok Ward. Njoro Sub
County

1431 Equipping Of Kiptenden Borchole in
Mauche Ward
9.000.000 - 95% 7.000.000 7.000.000 | Equitable Share

1433 Proposed Piping at Tachasis in Mauche
Ward. Njoro Sub County ‘
8.010.000 - 60% 6.010.000 6.010.000 | Equitable Share

1433 Proposed  Piping. 30m3 Tank and
Electricity Connection in Nessuit Ward.
Njoro Sub County 4.000.000 - 95% 4.000.000 4.000.000 | Equitable Share

1434 Proposed Elevated 12m Steel Tower at
Belbur Kapchil in Njoro Ward. Njoro Sub
County 2.500.000 - 95% 2.500.000 2.500.000 | Equitable Share

1433 Proposed Borehole Drilling of Mwigito
Borehole

3.450.000 - 5% 5.450.000 3.450.000 | Equitable Share
1439 Proposed Borehole Drilling of Sosioti
Borehole
4.000.000 - 5% 4.000.000 4.000.000 | Equitable Share
1437 Motor Replacement at Jordan Borehole in
Njoro Ward. Njoro Sub County
500.000 - 95% 500.000 500.000 | Equitable Share
143§ Menengai West Water Works
3.500.000 - 0% 3.500.000 3.500.000 | Equitable Share
1439 Borehole Drilling and Capping in Mosop
Ward. Rongai Sub County
3.000,000 - 0% 3.000.000 3.000.000 | Equitable Share
144 Supply of Pipes and Fittings in Mosop
Ward. Rongai Sub County .
750.000 - 100% 750,000 750.000 | Equitable Share
1441 Piping Matuiku Water Tank
1.500.000 - 0% 1.500.000 1.500.000 | Equitable Share
1443 Construction of 100m3 Water Tank at
Barina )
2.500.000 - 0% 2.500,000 2.500.000 | Equitable Share
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1443

Pipe Laying of Chemasusu Last Mile
Connecting at Kabarnet Farm

1.500.000

0%

1.500.000

1.500.000

Equitable Share

1444

Flushing, Supply of Motor and Lowering
Of Submersible Pumping Unit at Morop
Borehole In Soin Ward. Rongai Sub County

1.000.000

50%

1.000.000

1.000.000

Equitable Share

1449

Soin Water Works

5.000.000

Equitable Share

1444

Proposed Construction of Water Tank.
Laving of Pipes and Construction of Water
Kiosk at Kasururei in Solai Ward Rongai
Sub County

4.000.000

N
=}

4.000.000

4.000.000

Equitable Share

I 447

Proposed pipe laying. construction of 30m’
water tank and communal watering points
at Kiambogo village and proposed supply
of pipes to Solai water projects in Solai
ward Rongai sub county

4.550.169

4.

h
A

0.169

4.550.169

Equitable Share

1449

Solarization Ot Nessuit.Murichu and
Legitio Borehole

2,758,905

Equitable Share

1449

Proposed Equipping and Solarization Of
Muricho Borehole in Visoi Ward Rongai
Sub County

3,500,000

5.500.000

5.500.000

Equitable Share

145(

Equipping. Solarization and Water Kiosk at
Nessuit Borehole in Visoi Ward., Rongai
Sub County

500,000

..
3

g
(=)

0

3.500.000

3.500.000

Lquitable Share

[451

Proposed Supply of Pipes and Fittings in
Visoi Ward Rongai Sub County

1.050.000

1.050.000

1.050.000

Equitable Share

Supply of Pipes at Kanutura. Kware.
Kapkwen Undungu. Jami Delorane and

Karen -Morotto Water Projects

4.700.000

Equitable Share

Drilling of a Boreholeat Mahinga Borehole
Water Project

3.000.000

Equitable Share

Borehole Equipping. Solarisation.
Construction A Water Kiosk and Fencing of
Arahuka Borehole

3.000.000

3.000.000

3.000.000

Equitable Share
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1459 Karumaindo Water Project
5.000.000 - - - | Equitable Share
145q Proposed Equipping and Solarisation.
Construction of Pump House and Fencing
ot Kitur ECDE Borehole in Kabazi Ward.
Subukia Sub County 5.000.000 - 5% 3.000.000 5.000.000 | Equitable Share
1457 2no.  Borehole area  fencing  and
embarkment protection
1.000.000 - 5% 1.000.000 1.000.000 | Equitable Share
1458 Purchase and Installation of Pump for
Kabazi Hospital Water
1.000.000 - - - | Equitable Share
1459 Borchole Equipping. Solarisation.
Construction a Water Kiosk and Fencing of
Arahuka Borchole 1.000.000 - 5% 1.000.000 1.000.000 | Equitable Share
1460 Borehole Equipping. Solarisation.
Construction of a Water Kiosk and Fencing
of’ Arahuka Borehole 200.000 - 5% 200,000 200,000 | Equitable Share
1461 Kipngochoch Tank Construction(100m3)
in Kabazi Ward. Subukia Sub County
1.000.000 = 1.000.000 1.000.000 | Equitable Share
1463 Kipngochoch Tank Construction(100m3)
in Kabazi Ward. Subukia Sub County
900.000 - 100% 900.000 900.000 | Equitable Share
1463 Rehabilitation  and  Replacements  of
Eqgipment at Kamuohi Borehole
1.000.000 - - - | Equitable Share
1464 Rehabilitation of Kihoto Water' Purchase
and Installation of New Equipment for
Kihoto Water Project 900.000 - - - | Equitable Share
1463 Solarisation and Tank Installation at Tetu
Borehole in Subukia Ward. Subukia Sub
County 5.000.000 1.793,727.00 36% 5.000.000 5.000.000 | Equitable Share
146q Installation. Piping and Solarisation of
Subukia Water Works
9.800.000 - - - | Equitable Share
1467 Construction of Masonry Water Tank for

Gathima Water Project

1.500.000

Equitable Share
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1464

Construction of Masonry Water Tank for
Kigeni Water Project

Equitable Share

146¢

Desilting of Intakes Works

550.000

550,000

Equitable Share

1470

Borehole Drilling at Gituambua

3.000.000

3.000.000

Equitable Share

1471

Supply of Water Pipes for Waseges Ward.
Subukia Sub County

3.179.426

- 95%

3.179.4206

3.179.426

Equitable Share

1473

Purchase of Plastic Tank for Wiyumiriric
Water Project

200.000

200,000

200.000

Equitable Share

Proposed Masonry Water Tank Repair at
Simboivon and Roofing of Masonry Water
Tank with Iron Sheet at Kahawa in
Waseges Ward. Subukia Sub County

300.000

300.000

300.000

Equitable Share

1474

Solarisation and Fencing of Safina
Borehole in Kabazi Ward. Subukia Sub
County

3.000.000

3.000.000

3.000.000

Equitable Share

1475

Proposed Masonry Water Tank Repair at
Simboivon and Roofing of Masonry Water
lank with lIron Sheet at Kahawa in

600.000

- ch [}

300.000

500,000

Equitable Share

Waseges Ward. Subukia Sub County
Test Pumping and Chemical Analysis of
Sugutex Phase Il Water Project

500.000

S500.000

500.000

Equitable Share

Supply and Delivery of Borehole Drilling
Rig. Drilling Equipment and Test Pumping
Unit

75.000.000

90%

75.000.000

75.000.000

Equitable Share

147§

Proposed Gakwen Borehole Drilling and
Capping (260m) in Mosop Ward Rongai
Sub County:Proposed Tuyobei Borchole
Drilling and Capping (250m) In Visoi
Ward.Rongai Sub County:Proposed Supply
Of 10m* Plastic Water Tanks and Rain
Water Goods to Visoi ward of Rongai Sub

23.000.000

13.204.335.10 90%

15,.891.522

15,891,522

Equitable Share
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County:Borehole Drilling and Capping at
Matuiku 260m in Mosop Ward. Rongai Sub
County

147¢

Proposed Pipe Laying at Kaptich Center -
Sigor Primary in Mauche Ward. Njoro Sub
County

30,000,000

80%

10.125.790

10,125,790

Equitable Share

148(

Proposed Fencing. Construction of Site
Office  with  Sanitary  Facility and
Construction  of Gate House at Tipis
Dumpsite in Mau Narok Ward Njoro
Subcounty

7.000.000

2.251.720.00

100%

2,251,720

2,251,720

EIae I R

Equitable Share

Greening and Beautification of Club Road
and Kunste Round Abouts

1.652.434

0%

1.652.434

1.652.454

Equitable Share

1487

Refurbishments ot offices (HQS) WEENR

3.134.474

1.414.080.00

100°%

1,525,329

Equitable Share

1483

Equipping. Solarization and Tanks for
Fuvobei Borehole in Solai Ward. Rongai
Sub County

23.000.000

0.552.462.00

100%

Equitable Share

1484

om High Pressed Steel Tower and 2no.
10m3 Plastic Tanks and Fencing  al
Kamiruri Bh Site in Bahat Ward. Bahati
Sub County

5.200.000

1.79

A443.65

.r&!hru 0

¥
=
oy
(]
o
n

3.042,155

Equitable Share

1483

om High Pressed Steel Tower and 2no.
10m3 Plastic Tanks and fencing  at
Kamiruri Bh Site in Bahati Ward. Bahati
Sub County

16.500.000

5.808.605.60

5.808.606

3.808.606

Equitable Share

1486

om High Pressed Steel Tower and 2no.
10m3 Plastic Tanks and Fencing  at
Kamiruri Bh Site in Bahati Ward. Bahati
Sub County

14.124.449

0%

Equitable Share

1487

Proposed Construction of A S0m3 Masonry
[ank at Giachonge in Dundori Ward Ward.
Bahati Sub County

1.500.000

1.500.000

1.500.000

Equitable Share

1484

Proposed Installation of Solar Panels for
Karuchwa Water Project in Dundori Ward.
Bahati Sub County

3.000.000

0%

Equitable Share
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I48¢

Desalination of Wanyvororo Dam

1.197.111]

261.273

261.273

Equitable Share

149(]

Proposed Pipeline Extensions at Thayvu
Water Project and Ut Water Project in
Kabitini Ward. Bahati Sub County

3.800.000

1.195.805

1.195.805

Equitable Share

1491

Proposed Construction of Intake and
Laying Up Pipeline at Gitu Water Project in
Kabatini Ward, Bahati Sub County

1.000.000

80%

1.000.000

1.000.000

Equitable Share

1492

Proposed Pipeline Extensions at Thayu
Water Project and Ut Water Project in
Kabitini Ward. Bahati Sub County

6.000.000

1.425.940

1.425.940

Equitable Share

149

Proposed Rehabilitation of River Muriundu
and West Acre Through Planting of Giant
Bamboo Trees in Kabatini Ward. Bahati
Sub County

1.000.000

0%

Equitable Share

1494

Proposed Purchase of Water Pipes for
Menengai Water Project and Kiamaina
Water Project in Kiamaina Ward Bahati
Subcounty

5.000.000

Equitable Share

1495

Proposed Supply and Delivery of Waste

Skip Bins

1.000.000

0%

Equitable Share

149¢

Rehabilitation of Elevated Steel Water
Tower and Installation of 10m3 Plastic
Tank at Ndege Karigi Water Project

5.000.000

C:h: 0

1.564.000

1.364.000

Equitable Share

1497

Rehabilitation of Elevated Steel Water
Tower and Installation of 10m3 Plastic
Tank at Ndege Karigi Water Project

4.000.000

940,722

940,722

Equitable Share

1498

Proposed Borehole Drilling at Murunyu
Dispensary in Lanet Umoja Ward Bahati
Sub County

4,000,000

0%

Equitable Share

1496

Proposed Structural Steel Tower 20m High
at Kasambara Borehole and Proposed Steel
Sectional Water Storage Tank (50m3) at
Kasambara Borehole in Eburru Mbaruk.
Gilgil Sub County

o

3.500.000

100%

3.500,000

3.500.000

Equitable Share
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150(

Proposed Control Panel Room' Water Kiosk
& Power Accessories at Kirima and 3 Phase
Power Connection. Control Panel Room
Wiring & Piping at Kirima Borehole in
Emburru Mbaruk Ward. Gilgil Subcounty.

2.500.000

20%

2.500.000

2.500.000

Equitable Share

1501

Proposed Pipeline Laving at Ndiuni
Kiwanja Ebburru Mbaruk Ward. Gilgil
Subcounty

470.878

460.879.60

100%

470.878

Equitable Share

Construction of Workers Borehole. Water
Tower Tanks and Piping

3.300.000

0%

tad
)
12
-1
=N
<
|

3.227.677

Equitable Share

Replacement  of  Sub  Motor  and
Construction of 6m Structure at Ol Jorai
Borehole in Eburru Mbaruk Ward. Gilgil
Sub County

+4.000.000

50%

3.000.000

3.000.000

Equitable Share

Proposed Construction of 2 Public Toilets
at Nderit Water Point and Oldupei Market
In Eburru Mbaruk Ward.Gilgl Sub County

242,583

100%0

1.242.585

1.242.583

Equitable Share

1503

Proposed Pipeline Extension at Losirwa in
Ebburu Mbaruk Ward. Gilgil Subcounty

1.000.000

924.415.60

100%

1.000.000

1.000.,000

Equitable Share

1306

Replacement of sub motor and construction
of 6m structure at Ol jorai borehole in
Eburru Mbaruk ward. Gilgil sub county

14.832.984

2.636.526

2,636,526

Equitable Share

Proposed Drilling and Capping of Kahuho
Borehole Nyvaturu Borehole in Elementaita
Ward. Gilgil Sub County

3.300.000

100%

3.300.000

00.000

el

1
;5

Equitable Share

Borehole Drilling and Capping at Makongo
in Elementaita Ward. Gilgil Sub County

3.300.000

3.300,000

-~

3.300.000

Equitable Share

Proposed Drilling and Capping of Munanda
Borehole in Elementaita Ward. Gilgil Sub
County

3.000.000

3.000.000

3.000.000

Equitable Share

Piping and Purchase of Booster Pump at
Mugaa Borehole

2.000.000

2.000.000

2.000.000

Equitable Share

Power Connection and Fencing at
Nvarienda Borehole in Elementaita Ward.
Gileil Sub County

§00.000

0%

800.000

§00.000

Equitable Share
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1513 Pipeline Extension in Elementaita Ward
Gilgil Sub County
2.200.000 - 100% 1,814.618 1.814.618 | Equitable Share
1513 Purchase and Installation of Submersible
Water Pump for Mogaa Water Project
1.000.000 0% 1.000.000 1.000.000 | Equitable Share
1514 Kahuho Water Project
300.000 0% 800.000 800.000 | Equitable Share
1513 Purchase And Supply of Water Pipes for
Mahinga/Settlement
6.000.000 - - | Equitable Share
1514 Proposed Tree Planting, Climate Change.
Mitigation and Beutification in  Gilgil
Ward, Gilgil Sub County 700,000 699.254.00 100% 700.000 700.000 | Equitable Share
15173 Proposed Borehole Drilling and Capping of
Maji Moto Borehole in Gilgil Ward. Gilgil
Sub County 7,096,399 5% 3,228.677 3.228.677 | Equitable Share
151§ Proposed Construction of Masonry Water
Tank (Som3) In Malewa West Ward Gilgil
Sub County 4.000.000 1.240.916.10 90% 4.000.000 4,000,000 | Equitable Share
1519 Piping Network for Water Distribution in
Malewa West Ward in Gilgil Subcounty
4.000.000 1.206.729 1.206.729 | Equitable Share
152() Proposed Installation of Solar Panels at
Milimani Gatamaivu in Malewa West
Gilgil Sub County 5,000.000 5% - - | Equitable Share
1521 Sinking. Equipping and Solarisation of
Cura Borehole
9.000.000 | 5.840.183.00 100% 6.098.724 6.098,724 | Equitable Share
1523 Pump Retrieval and Lowering of Pumping
Unit at Gitare Borehole in Murindat Ward.
Gilgil Sub County 1.000.,000 50% 1.000.000 1.000.000 | Equitable Share
1523 Proposed Construction of Tank and Piping
at Haraka Village in Kamara Ward
Ward. Kuresoi North Sub County 4.000.000 | 3.857.243.60 96% 4.000.000 4,000,000 | Equitable Share
1524 Kapkures/Lopwar Borehole Drilling
4.000.000 59 1.701.089 1.701.089

Equitable Share




Nakuru County Executive
Annual Reports and Financial Statements for the year ended June 30, 2025.

7“.4 Installation of Kamara Centre Booster

Pump
3.000.000 0% - - | Equitable Share
524 Tank Construction at  Muchorwe-Kisii
Ndogo Water Project
2.000.000 1.793.881.80 90% 1.918.406 1.918.406 | Equitable Share
1527 Jogoo  Water  Project-Desilting  and
Relaying of Pipes
634.660 634.660.00 100% 634.660 634.660 | Equitable Share
152§ Piping at Kiptororo Centre
2.000.000 5% 1.262.298 1.262.298 | Equitable Share
1329 Desilting of Ogilgei Dam
2.500.000 0% 1.555.793 1.555.795 | Equitable Share

[33(] Proposed Borchole Drilling at  Valley
Primary in Nvota Ward. Kuresoi North
Sub-County 3,000,000 98% 3,000,000 3.000.000 | Equitable Share

15331 Proposed Borehole Drilling at Entanki in
Nvota Ward. Kuresoi North Sub County ‘
3.000.000 2.937.560.80 100% 3.000.000 3.000.000 | Equitable Share

1533 Proposed Borehole Drilling at Masaita
Nvota Ward. Kuresoi North Sub County
3.000.000 1.934.044.30 98% 3.000.000 3.000.000 | Equitable Share

tn
[P%]
lad

Proposed Borehole Drilling at Mawingu in
Nvota Ward. Kuresoi North Sub-County
3.000.000 98%% 764.274 704.274 | Equitable Share

‘o
e
adan

Equipping.  Solarization, 50m3  Tank
Construction. Water Kiosk & Piping at
Tachasis and Replacement of Sunverter at
Mungetho Water Project 0.000.000 98% 2.230.444 2.230.444 | Equitable Share

n
(%]
L

Proposed  Equipping.Solarization.Piping
and Water Kiosk at Seguton Water Project
in Kamara Ward.Kuresoi North Sub County 4.250.000 100% - - | Equitable Share

15334 Tank Construction, Solarisation. Power
Installation and Piping of Sot Kotes
Borehole 6.000.000 | 2.528.475.20 90% 6.000.000 6.000.000 | Equitable Share

4l
o

Proposed Equipping. Solarization. Tank
Construction & Piping at Nyakinyua in
Sirkwa Ward. Kuresoi North Sub County 2.000.000 5% 2.000.000 2.000.000 | Equitable Share
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_m,,,i Proposed Rehabilitation of Kasarani Water
Springs in Amalo Ward.Kuresoi South Sub
County 650,000 617,595.60 100% 650.000 650.000 | Equitable Share
1539 Sinendet Water Project and Piping
4.200.000 90% 4.200.000 4.200.000 | Equitable Share
|54 Kiptaragon Water Project-Piping
1.200.000 98% 1.200.000 1.200.000 | Equitable Share
1541 Construction of Bondet Water Tank Project
1.000.000 1.000.000 1.000.000 | Equitable Share
1543 Piping of Kitoben Water Project
1.000.000 30 847.082 847.082 | Equitable Share
1543 Laying of Water Pipes at Kabigeriet from
Ndasiata
1.500.000 100% 1.500.000 1.500.000 | Equitable Share
1544 Installation of Pump and Laying of Pipes at
Ndasiata
1.500.000 1.480.098 1.480.098 | Equitable Share
1543 Installation of Water Pump and Piping of
Soitaran Dam Water Project
1.200.000 1.200,000 1.200.000 | Equitable Share
I54¢ Equipping and Solarization of Mwangate- 10%
Kipsonoi Borehole in Keringet Ward.
Kuresoi South Sub County 3.800.000 1.099.607 1.099.607 | Equitable Share
15474 Proposed Trenching & Piping at Siwot
Water Project in Keringet Ward. Keringet
Sub County 1,000,000 100% 1.000.000 1.000.000 | Equitable Share
154§ Trenching and Piping at Soitaran Water 00%
Project in Kernget Ward, Kuresoi South
Sub County 1.000,000 .000.000 1.000.000 | Equitable Share
1549 Proposed Trenching and Piping at 100
Soitaran/Kapkwe  Canaan Kapungut.
Chebaraa. Soitaran/Sigowet l'abaita
Nursery School and Soitaran from Lelaibei
Primary Water Project in Keringet Ward,
Kureso! South Sub County 800.000 800.000 800.000 | Equitable Share
1550 Proposed Trenching and Piping at
Soitaran/Kapkwe  Canaan  Kapungut.
300.369 90% 300.369 300.369 [ Equitable Share
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Chebaraa. Soitaran’/Sigowet labaita
Nursery School and Soitaran from Lelaibei
Primary Water Project in Keringet Ward,
Kuresoi South Sub County
1351 Solarisation of Tulwet Borehole in Milimet
1.000.000 90% . - | Equitable Share
1553 Piping in Keringet Ward. Kuresoi South
Sub County
1.555411 95% 1.059.820 1.059.820 | Equitable Share
1553 Proposed 40m3  Tank Construction  at
Kirobowa in Kiptagich Ward. Kuresoi
South Sub County 1.600.000 95% 1.000.000 1.000.000 | Equitable Share
1554 Proposed Spring Protection and Sump
Construction at Tegat. Saptet in Kiptagich
Ward, Kuresoi South Sub County 1.000.000 95 1.000,000 1.000,000 | Equitable Share
1533 Completion of Cheplanget Water Project
600.257 0% 600.257 600.257 | Equitable Share
15354 Proposed Spring Protection.Cattle Trough
Construction and Communal Water Point at
Kaplesin in Tinet Ward, Kuresoi South Sub
County 800.000 794,510.00 100% 800.000 800.000 | Equitable Share
357 Supply of Pipes for Mutamaivu Water
Works
5.000.000 95% 5.000.000 3.000.000 | Equitable Share
1358 Supply and Installation of Pipes at Kapsita
4.400.000 2.524.596.70 10% 4.400.000 4.400,000 | Equitable Share
1539 Proposed Solarization of Kasarani Borehole
in Elburgon Ward.Molo Sub County
3.500.000 3.381.585.60 100% 3.500.000 3.500,000 | Equitable Share
136(] Propsed Construction of 50m3 Masonary
Water Tank at  Ribot Village and
Nyakiambi Village in Elburgon Ward.
Molo Subcounty 5.200.000 95% 2.838.300 2.838.300 | Equitable Share
1561 Proposed Borehole Equipping. Installation
of 10m3 Plastic Water Tank with Base and
Communal Water Point at Green Estate 2.278.082 20% 2.478.082 2.478.082 | Equitable Share
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Borehole In Elburgon Ward Molo Sub
County

Drilling And Equipping of Green Estate
Borehole

4.951.641

0%

Equitable Share

Proposed Percussion Borehole
Cleaning.Borehole Equipping.Solarization
& Rising Main to Tank at Saptet Water
Project in  Elburgon Ward.Molo Sub
County

2.000.000

2.000,000.00

100%

2.000.000

2.000.000

Equitable Share

1364

Proposed Percussion Borehole
Cleaning.Borehole Equipping.Solarization
& Rising Main to Tank at Saptet Water
Project in  Elburgon Ward.Molo  Sub
County

1.100.000

1.050.113.30

100%

1,100.000

1.100.000

Equitable Share

Proposed Pipe Laving and Installation Of
10m3 Plastic Tank With Stand at Nyariche
Water Project and Proposed Supply and
Installation of Water Pipes for Cheponde
Water Works in Elburgon Ward Molo Sub
County

1.000.000

20%

1.000.000

1.000.000

Equitable Share

1566

Proposed Pipe Work at Ndoswa Water
Project in Mariashoni Ward Molo Sub
County

4,000,000

2.000.000

2.000.000

Lquitable Share

Proposed Pipe Work at Ndoswa Water
Project in Mariashoni Ward Molo Sub
County

6.000.000

2.133.664.85

6.000.000

6.000.000

Equitable Share

Piping at Sachangwan Lawina Water
Project

5.000.000

4.873.026.60

4.874.477

4.874.477

Equitable Share

Proposed Pipe Work and Construction of A
6m High Steel Tower and Installation of
2no. 10m3 Plastic Water Tanks at Digital
Water Works in Mariashoni Ward Molo
Sub County

4.000.000

Dc 0

Equitable Share

Proposed Solarization of Tayari Borehole.
Supply of Water Pipes And Provision Of

6.100.000

5.890.127.35

100%

6.100,000

6.100.000

Equitable Share
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Ventilation in the Existing Control Panel
House in Molo Ward. Molo Sub County

Proposed Borehole Drilling and Capping at
Kabianga in Molo Ward. Molo Sub County

3.600.000

95%

3.600.000

3.600.000

Equitable Share

Proposed Borehole Pump. Motor and Solar
Module Replacement and Risng Main to
Tank at Muguremukia WP in Molo Ward.
Molo Sub County

2.050.000

1.987.080.00

100%

2.050,000

2.050.000

LEquitable Share

Solarization of Mukinvai Cattle Dip
Borehole

3.350.000

0%

Equitable S

nare

Proposed  Borehole  Equipping  and
Solarization. Rising Main. Communal
Water Point. Pipe Work and Fencing At
Mkorombosi Water Works in Turi Ward
Molo Sub County

4.000.000

+4.000.000

4.000.000

Equitable Share

Completion of Valley Water  Project
Solarization and Piping

1.000.000

950.543.00

950.543

950.545

Equitable Share

Drilling of Mkorombosi Water Project

2.500.000

617.162

617.162

Equitable Share

"
~J
~l

Purchase of Water Pump and Power
Connection at Valley Water Project

1.400.000

[ .400.000.00

100%

|.400.000

|.400.000

Equitable Share

Proposed  Installation  of  Pumping
Equipment Solarisation, 6m High Pressed
Steel Tower. 2. No. 10m3 Plastic Tanks and
Piping Laving at Gituro Water Project in
Biashara Ward. Naivasha Sub County in
Nakuru County

6.000,000

5.933.806.00

059,

6.000.000

6.000.000

Equitable Share

Proposed Construction of 6m High Pressed
Steel Tower.Installation of 2no. 10m3
Plastic Tanks and Pipe Laving at Good
Faith - Water Project in Biashara Ward
Naivasha Sub County

1.300.000

1.300.000

1.300.000

Equitable Share

Piping at Kambi Ndoro

2.220.746

Equitable Share
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581 Piping at Muteithia Borehole
3,000,000 - - | Equitable Share

1583 Proposed Pipe Laving at Mwichiringiri
Water Project in Hells Gate Ward Naivasha
Sub County 1.821.159 95% 1.821,159 1.821.159 | Equitable Share

1583 Nvamathi Water Works

3.000.000 - - | Equitable Share
1584 Piping Of Water at Kayole Near Safar
Centre Mall and Banda Village
3.000.000 - - | Equitable Share
1583 Proposed Borehole Drilling at Maai Mahiu
Water Project in Maii Mahiu Ward in
Naivasha Sub County 10495436 | 3.175.490.30 8.218.914 8.218.914 | Equitable Share
158¢ Constructionof Maai Mahiu Dumping Site
Fence
1.5300.000 - - | Equitable Share
1587 Nvakinyua. Rare and Old Kijabe Water
Works
1.500.000 - - | Equitable Share

Proposed London & Lare Water Supply
Project in Maai Mahiu Ward Naivasha Sub
County 7.429.608 6.744.504.50 7.205.444 7.205.444 | Equitable Share

1589 Construction of Controll Panel House.
IFencing and Piping

5.000.000 1.616.075.65 5% 3.000.000 3.000.000 | Equitable Share
139(] Solarization/Solar Structure at Moi Ndabi
Water Project
2.000.000 5% 1.600.000 1.600.000 | Equitable Share
15391 Construction ot Water Towers at Sero-Moi
Ndabibi ,
1.500.000 90% 1.500.000 1.500.000 | Equitable Share

15393 Proposed Borehole Drilling at Kirimaw
Water in Maiella Ward in Naivasha
Subcounty 3.000.000 95% 3.000.000 3.000.000 | Equitable Share

1593 Proposed Construction of 6m High Pressed
Steel  Tower.Installation of 2no. 10m3
Plastic Tanks and Supply of Pipes at
Tumaini Water Project 5.782.480 5% 2.510.600 2.510.600 | Equitable Share
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1594 Drilling Of Borehole at Natooli Water
Project In Maiella Ward, Naivasha Sub
County 3.400.000 5% 2.400.000 2,400,000 | Equitable Share
1593 Proposed Installation of  Motor.Solar
Structure and Solar Panels at Kinungi
Water Project in Naivasha East Ward
Naivasha Sub County 3.600.000 95% 3.600.000 3.600.000 [ Equitable Share
15394 Proposed Supply of Pipes at Sision Water
Project in Naivasha East Ward Naivasha
Sub County 2.000.000 95% 859.53 859.534 | Equitable Share
15397 Proposed Beautification and Landscaping
at  Kamere Beach in Olkaria  Ward.
Naivasha Sub County 1,500,000 1.500.000 1.500.000 | Equitable Share
[539§ Proposed Laving of Sewer Lines and
Manholes Construction at Kabati Area in
Viwandani Ward. Naivasha Sub County. 4.500.000 3.672,474.25 95% 4.408.816 4.408.816 | Equitable Share
1599 Construction  of a  Melung Kiln  at
Komokomo County Council
5.000.000 2.000.000 2.000.000 | Equitable Share
160 Proposed Laying of Sewer Line at Pangani
[ph Estate and Agape Estate in Flamingo
Ward. Nakuru East Sub County 3.000.000 - 5% 3.000.000 3.000.000 | Equitable Share
1601 Proposed Laying of Sewer Line at Pangani
TPH Estate and Agape Estate in Flamingo
Ward, Nakuru East Sub County 2.200.000 - 5% 2.200.000 2.200.000 | Equitable Share
1603 Construction of Sewer Lines at Machanga
Estate o
3.500.000 0% - - juitable Share
1603 Mlima Ugali Borehole Water Works
4484442 | 4.140.889.10 100% 4444442 4.444.442 | Equitable Share
1604 Drilling of Borehole at Ingobor Upperjill
Community Water Project
3.500.000 0% 3,500.000 3.500.000 [ Equitable Share
1603 Proposed Water  Works  at Mogoon
Resource Center Borehole in Kapkures
Ward. Nakuru West Sub County 5.000.000 | 2.075.390.60 100% 2.075.391 2.075.391 | Equitable Share
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1604

Proposed Water Works at  Mogoon
Resource Center Borchole in Kapkures
Ward. Nakuru West Sub County

3.539.881

100%

1.635.776

~1
~

1.635.776

Equitable Share

1607

Proposed Supply and Installation of
Klorman Inline Unit at Kapnandi Borehole.
Purchase and Supply of Laborators
Equipments and Reagents for Our Weecenr
Laboratory

500.000

CN: o

300.000

300,000

Equitable Share

160§

Proposed Insatllation of Electric Powered
Water Pump at  Milimani  Priman
Nawassco Station in London Ward. Nakuru
West Sub County

3.000,000

2.911.052.00

100%

3.000.000

3.000.000

Equitable Share

1609

Proposed Purchase and Supply of HDPE
Pipes in Kihingo Ward. Njoro Sub County

1,500.000

1,377.685.60

100%

1,500,000

1.500.000

Equitable Share

161(

Proposed  Piping.  Fencing and Solar
Installation at Mutitu a Water Project a
Kihineo Ward, Njoro Sub County

6.000.000

2.634.393

Equitable Share

[O11

Proposed  Borehole  Equipping  and
Solarisation  Fencing of Solar  Area.
Construction of a Control Panel House Cum
Water Kiosk. Installation of 10.0001 Plastic
Water Tank and Purchase and Supply of
HDPE Pipes in Lare Ward. Njoro Sub
County

5,000.000

4.141.598.00

97%

5.000.000

5.000.000

Equitable Share

1617

Proposed Construction of 50m3 Masonn
Water Tank. Construction of Water Kiosk.
Installation of 10,0001 Plastic Water Tank
and Purchase and Supply of Hdpe Pipes in
Lare Ward. Njro Sub County

2.800.000

90°%

2.800.000

2.800.000

Equitable Share

1613

Construction of 2 Water Kioskswith Two
10.0001 Water Tanks at Milimani Primary
School

1.000.000

Equitable Share

1614

Proposed  Borehole  Equipping  and
Solarisation  Fencing of Solar Area.
Construction Control Panel House Cum
Water Kiosk. [nsatllation of 10.0001 Plastic

Water Tank Pipe Work and Construction of

5.000.000

3.999.999.00

80%

5.000.000

5.000.000

Equitable Share
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Communal Water Point at Mukeu Borehole
in MSU Nsrok Njoro Sub County

1613

Piping Of Tipis Borchole. Construction of
Two Water Kiosks and Purchase of Two
5.000 L Water Tanks

1.500.000

Equitable Share

1616

Proposed Piping at Tachasis in Mauche
Ward. Njoro Sub County

5.900.000

3.894.116.00

5.900.000

5.900.000

Equitable Share

1617

Proposed Borehole
Kaplekwa Mauche

Drilling at

3.000.000

3.000.000

3.000.000

Equitable Share

161§

Proposed Borehole Drilling at Kapkembu
Water Project in Mauche Ward., Njoro Sub
County

3.000.000

[£8)
~J]
n
N

.980.02

92%

3.000.000

2.000.000

Equitable Share

161¢

Kamungei Water Works

2.495.244

0%

1.706.102

1.706.102

Equitable Share

162(

Ororwet Water Works

1.500.000

0%

[.500.000

1.500.000

Equitable Share

1621

Proposed Spring Protection.Fencing of
Spring area and Construction of Communal
Water Point at Kanvirirt in Mauche Ward
Njoro Sub County

1.000.000

989 632 .¢

Q9o o

1.000.000

1,000,000

Equitable Share

1627

Proposed Piping of Teret Water Project in
Mauche Ward. Njoro Sub County

2.233.963

691,953

691,953

Equitable Share

1623

Piping of Cheptoroi Water Project

3.000.000

2.000.000

3,000,000

Equitable Share

1624

Proposed Preparation of a Tree Planting
Nursery and Purchase ot'a 10000 L Tank in
Segutiet Nessuit Ward Njoro Sub County

1.000.000

919.387.00

1.000.000

1.000.000

Equitable Share

1625

Proposed Fencing at Tuei Tank Site

3.600.000

525,490

525.490

Equitable Share

162

Installation of Cotrol Panel’Kiosks Atbthe
Borehole Site. Construction of  100.000

6.500.000

06.235.390.90

6.236.858

6.236.858

Equitable Share
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Litres Capacity Tank and Construction of
Five Water Points at Tuei Borehole

Construction of 1000001 Water Tank and
Piping of Kipkogo Borehole

3.000.000

2.860.804.00

92%

3.094.832

3.094.852

Equitable Share

162§

Euipping of Cheptoroi Borehole

2.000.000

0%

1.990.109

.990.109

Equitable Share

1629

Rehabilitation of Chebtebes and Amani
Dams

2.000.000

0%

1.928.105

928.105

Equitable Share

163(

Proposed Construction of 30m3 Masonry
Water Tank and Piping at Tuei in Nessuit
Ward. Njoro Sub County

4.931.746

4.021.803

4.021.803

Equitable Share

1631

Construction of Storage Water Tank in
Upper Piane

2.000.000

1.000.000

1.000.000

Equitable Share

Drilling and Equipping of Njoro Police Post
Borehole in Njoro Subcounty

2.350.424

549.981.60

1,350,424

-

350,424

Equitable Share

Proposed Borehole Drilling and Capping in
Menengai West Ward. Rongai Sub County

3.902.062

3.902.062

3.902.062

Equitable Share

Piping of Kirima Olrongai Water Project in
Menengai West Ward. Rongai Sub County

2.600.000

100%

2.600.000

2.600.000

Equitable Share

1637

Piping of Olrongai Water Project in
Menengai West Ward. Rongai Sub County

3,550,000

100%

1,641,529

1.041.529

Equitable Share

1636

Piping of Ngecha B Water Project

1.900,000

Equitable Share

Drilling and Equipping of Ogilgei Borehole

3.500.000

h
=]
o

3.500.000

Equitable Share

1638

Piping at Kerma Water Project

700.000

C 9 4]

700.000

700.000

Equitable Share

2
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1639

Construction of
Storage Tank

S0m* Masonry  Water

1.400.000

1,355.625

Equitable Share

| 64

Proposed Borehole Drilling and Capping at
Banita Dispensary in Soin Ward. Rongai
Sub County

3.500.000

2.900.545.20

80%

3.500.000

3.300.000

Equitable Share

1641

Proposed Testing Pumping and Vsion
Camera at Lomolo Borehole in Soin
Ward.Rongai Sub County.

2.500.000

60%

2.500.000

2.500.000

Equitable Share

1647

Morop Water Works

2.800.000

Equitable Share

1643

Proposed Construction of Cattle Trough
and Fencing of the Kimamoi Borehole Site
in Soin Ward Rongai Sub County

7.000.000

891.794

891.794

Equitable Share

1644

Proposed Borehole Drilling and Capping at
Kasururei in Solai Ward Rongai Sub
County

0.937.744

3
~]
-1

0.937.744

|
-~

6.937.744

Equitable Share

1647

Proposed Supply of Pipes and Construction
of 30m3 Masonry Tank at Arus in Solai
Ward Rongai Sub County

2,200.000

100%

2.200.000

2.200.000

quitable Share

164

Construction of Water Trough and Pipes
Supply at Nvamithi and KapKatoro

1.800.000

Equitable Share

1647

Arutani Water Tank and Piping

2.300.000

Equitable Share

1644

Drilling of Legitio and Murichu Borehole

7.000.000

Ao
(=}

960.298

960.298

Equitable Share

1644

Piping of Shalom a Morot and Shalom B-
Jirani Mwema and Purchase of Two 10.000
Litres Water Tank

2.800.000

Equitable Share

165C

Kitur Borehole Drilling

7.000.000

1.702.253.60

100%

7.000.000

7.000.,000

Equitable Share

1651

Proposed Borehole Drilling at Kirima (at
the Cattle Dip) in Kabazi Ward. Subukia
Sub County

3.500.000

100%

3.500,000

3,500,000

Equitable Share

[§)
=
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1653 Kipngochoch Tank Construction(100m3)
in Kabazi Ward. Subukia Sub County
3,300,000 1.579.515.00 50% 3.300.000 3.300.000 | Equitable Share
1653 Proposed Pipe Laying at Ruiruwater Project
in Kabazi Ward Subukia Ward Sub-County
4.000.000 - 100% 4.000.000 4.000.000 | Equitable Share
1654 Proposed Pump Replacement. Piping and
Tank Installation at Gitura in Kabazi Ward.
Subukia Sub County 2.000.000 1.448.666.00 100% 2.000.000 2.000.000 | Equitable Share
1653 Kiremba Water Works
2.000.000 1.882.607.50 100% 2.000.000 2.000.000 | Equitable Share
1654 Additional Fund to Kabazi Water Works
4.416.057 100% 3.715.288 3.715.288 | Equitable Share
1657 Kabazi Water Works in Kabazi in Subukia
Subcounty
15.400.000 50% 1.165.035 1.165.035 | Equitable Share
165§ Proposed Pipelaying and Water Point at
Quarry in Subukia Ward.Subukia Sub
County 4.000.000 100% 3.000.000 3.000.000 | Equitable Share
1659 Proposed Borehole Dring at Gatongu Water
Project in Subukia Ward. Subuki
Subcounty 3.000.000 | 2.886.318.05 100% 3.000,000 3.000.000 | Equitable Share
166( Borehole Drilling at Munanda (Arash) in
Subukia Ward. Subukia Sub County
3.000.000 3.000.000 3.000.000 quitable Share
1661 Drilling of a Borehole at Subukia Valley
3.702.220 ) 1.170.254 1.170.254 | Equitable Share
1663 Proposed Supply of Pipes at Gatongu Water
Project and Fencing of Intake Arca in
Subukia Ward. Subukia Sub County 918.708.40 100% 1.000.000 1.000.000 | Equitable Share
1663 Piping. Purchase and Installation of Solar
Panels in Subukia Valley Borehole
2.200.000 100% - - | Equitable Share
1664 Proposed Borehole
Equipping.Pumphouse,Construction  and
Solarization at  Suswa in  Waseges
Ward,Subukia Sub County 8.500.000 | 3.474.083.65 100% 4.505.879 4.505.879 | Equitable Share

N



.

Nakuru County Executive
Annual Reports and Financial Statements for the year ended June 30, 2025.

1663

Solarisation and  Fencing of  Safina

Borehole in Kabazi Ward. Subukia Sub

County 3.000.000 5% 3.000.000 3.000,000 | Equitable Share
1664 Supply of Water Pipes for Waseges Ward.
Subukia Sub County
1.300,000 100% 1.300.000 1.300.000 | Equitable Sharc
1667 Installation of Solar Panel at Kahawa
Borehole In Wivumiririe
1.000,000 100% 1.000.000 1.000.000 | Equitable Share
166§ Proposed Supply of Five 10m3 Plastic
Water Tanks in Waseges Ward.Subukia
Sub County 2.000.000 100% 737.155 737.155 | Equitable Share
1669 Drilling of Kiriko Borehole. Polepole
Borehole. Suswa Borehole and Kianoe -
Kirima Borehole in Waseges Ward 14.000.000 0% 2.588.264 2.588.2064 | Equitable Share
167( Installation of Solar Panel at Kahawa
Borehole in Wivumiririe
2.000.000 2.000.000.00 100% 2.000.000 2.000.000 | Equitable Share
1671 Survey And Mapping (Titling of Land)
N < 1.022.850.00 5.740.580.00
5.114.150.00 50% NCG
1673 Surveving of Trading Centres
1.106.640.00 6.185.695.75
20% NCG
1673 Survey. Valuation. Mapping and
Convevancing  Cost  (Ahero  market 1.580.000.00 1.580.000.00
0.045ha. Maili kumi market 0.0419ha.
Wanyororo market 0.0888ha. Wanyororo
market 0.0878ha) 888.080.00 30% NCG
1674 Purchase of Land for Public use in Upper
Kaptembwo 8.400.000.00 5 CE AR stivh 500.000.00 it
1673 Purchase of Land for Expansion of Arus
Dispensary 800.000.00
0% NCG
1674 Purchase of land (I acre ) for Sossion ECD
2.000.000.00
0% NCG

2
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1677 Preparation Of Physical Development Plans
For Lare. and Site and Service (Viwandani 5.958.233.00 6.056.590.00
Naivasha) T 1.787.469.90 30% NCG
167§ Purchase  Of  Muthaiga Plot  For
Construction Of Tank For Kware Water 1.600.000.00
Project 0% NCG
1679 Purchase of land ftor Construction of
Burugo water tank 2.000.000.00 . 2.000.000.00 _—.
0
168(] Purchase of land for Lawlet water tanks
reservoir 3994 2.788.025.00
2.225.000.00 100% NCG
168 1| Purchase of land at Kapkures Center for
construction of market stalls and public 2.500.000.00
toilet 0% NCG
1682 Purchase of land for construction of storage
tank at Kamuohi Water Project 1.000.000.00
d 1.000.000.00 ey -
1683 Kirengoro  Water  Borehole - Plot
Compensation 3.600.000.00
0% NCG
1684 Purchase of Muya's Land to Connect
Kamigutha and Kirengero 9 750.000.00
=S S 770.000.00 Gy
. 100% NCG
1683 Reroofing of Flamingo Estate County
e Y 69
e 2A42400.00 1 5 445 400.00 oge, | 00O NCG
168q Upgrading of sewer line at Naivasha Sub
County Estate ” 842.585.30 -
o 1 i Al_
Planning. surveving and mapping of
Kamere. DCK and Kwa Muhia Centres 5 899 999 83 — N 3.000.000.00 -
ey 5 ol _.4». )¢ .ﬂm r.u o N Pu
168§ Purchase Of Land to Access Mutukanio
¢ 1.500.000.00
o 0% NCG
1689 Purchase Of Land for Wangu Dispensary
e (
+$0,000,00 - 1.000.000.00 _
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169(] Purchase Of Land for Lalwet Market
2,300,000.00 08 3.000.000.00 .
[¢] | ]
1691 Purchase Of Land tor Expansion of Ingobor
Community Water Project Phase 2 1.300.000.00
0% NCG
1691 Purchase Of Land for construction of VTC
in upper Kaptembwa 10.000.000.00
0% NCG
1693 Purchase of Land for culture center in Njoro
<
1.950.000.00 - 2.000,000.00 _
1694 Purchase of Land in Mercy Njeri for
Construction of Market and Public Toilets 7.000.000.00
0% NCG
1693 Purchase of Land tor Aggregation Center
Kamungei 3.000.000.00
A-:: /ﬁ’-ﬂ..—
16964 Purchase of Land in Kamungei for
Construction of Water T'ank 3.000.000.00
0% NCG
1697 Purchase of Land and fencing for Ogilgei
borehole 1.600.000.00 100% 1.800.000.00 NCG
1698 Purchase of Land for Ngano-Ini Water
Project aR 1.000.000.00
: 180.000.00 100 NCG
1699 Equipping of 2 Semi Automated Block
Making Machines +4.000.000.00
0% NCG
1700 Purchase of 1 additional Semi Automated
Block Making Machine 2.000.000.00
0% NCG
1701 Purchase of Land for Mwaki Mugi water
project 3.000.000.00 o 3.000.000.00 o
0 H
Purchase of Land at Witemere area for
construction of ECDE and Waterpoint % , 1.300.000.00
. 1.300.000.00 i 00

to
oo
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1703 Construction of Karagita Settlement Water
Supply  Pipeline  for  Nakuru  County 107228700 8 66.174.363.50
Settlement  Infrastructure  Improvement T !c
Works 69.096.879.95 64%0 09.096.879.95 | Conditional Grant
1704 Construction of Roads Footpaths, Non-
Motorized Transport Facilities. Storm 227.965.839.02
Water Drainage. High Mast Floodlights and
Sewer Works In Lakeview. London/Hilton | 475.999.332.6
and Kwa Murogi Settlements for the 6
Nakuru County Settlements Infrastructure 336.275.419.9
Improvement Works 2 80% 336.275.419.92 | Conditional Grant
170§ Planning of four trading centres (Banita-
Soin. Kiptagich. Mutaita-Elementaita) 7 800.000.00 A0 - §.000.000.00 _—
1704 Processing of Land Ownership documents
Manvani. i ¢ 3ahati cely 2 9.776.255.0
(Manyani. Dundori and Bahati) 9.550.050.00 BT o 776 00 .
1707 Surveying of Trading Centres (Subu
Salgaa. Moi Ndabibi) 7.750.000.00 | 5 335 000.00 _— 8.000.000.00 _—
1708 Development of regeneration masterplan
for two Townships - Njoro and Maai Mahiu 1.693.290.00 . 4.964.411.00 o
o 1.407.987.00 30% NCG
1709 Survey and planning of New game
mutukanio 6.446.429.00 | 5%.998 70 - 7.000.000.00 o
171( Surveying and Planning of Sero and Moi
Ndabi 1.960.400.00 #58.UB0LER 550 2.000.000.00 o
Survey and titling of plots within Manyani
Estate in Kivumbini Ward 500.000.00
0% NCG
1713 Planning of Olrongai trading center
5
| J60400.00 | ses.920.00 sgn, | 270000000 NCG
Purchase of land for construction of a water
tower in Kirima 750.780.00
0% NCG

[§]
pt
=}
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1714

Acquisition of land to used for roadlink
mau summit and masaiden villages

1.500.000.00

0% NCG
1713 Purchase of 12 acre of land for Kosimbei
ECD 300.000.00
0% NCG
1714 Acquisition of Kibera land for the
Construction of ECDE 1.300.000.00
0% NCG
1714 Compensation for acquisation of land for
muchorwe center 2.500.000.00
0% NCG
Acquisition of land for Kapkures center
ECDE 16.000.000.00 100% 16.800.000.00 NCG
1719 Purchase of land for Lalwet ECD playing
ground c 7.000.000.00
6.900.000.00 — -
1720 Purchasc of land for mwariki ponda mali
market 3 15.500.000.00
15.000.000.00 100% .
1721 Njokerio dispensary title Processing
70.000.00
CCC
1723 Purchase of land for ward aggregated center
. 3.000.000.00
1.800.000.00 100% NCG
1723 Acquisition of land for Subukia valley
water project ' 700.000.00
600.000.00 6% A
1724 Re-roofing of houses at Flamingo Estate
Section 4 ‘11 pze s 4.718.000.00
4, 685:005.0; 100% NC
1725 Re-roofing of Ojuka and Kaloleni A Estates
in Kivumbini Ward T \Q 2.600.000.00
2.518.141.08 100% NCG
1724 Conditional grant Kenva improvement
settlement informal settlement t(KISIP 2) 550.000.000
wﬁu: 0 /hﬁ_
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Oftice in Mauche Ward

Completion and equipping of Non- 13.429.308 100% 20.467.176 13.420.308.00
Residential Building-Milimani 20.467.176 Equitable
I Locally fabricated furniture for Rongai. 1.385.000 Nil 100% 2.000.000 1.385.000 | Exchequer
Subukia. Kuresoi South Sub County
Offices. Elementaita Ward and Barut Ward
Offices
Supply and installation of solar floodlights 1.973.670 100% 2.000.000 1.973.670 | Exchequer
at Rongai. Subukia. Kuresoi South Sub
County Oftices. Elementaita Ward and
Barut Ward Offices
Tooling and equipping of Inspectorate 1.909.854 1.909.854 100% 2.000.000 1.909.834 | Exchequer
Band
Acquisition of Disaster response equipment 3.477.563 3.477.565 100% 4.000.000 3.477.563 | Exchequer
Rehabilitation of fire response machinery 1.168.200 Nil 100% 1.168.200 1.168.200 | Exchequer
Rehabilitation of fire response machinery 4.400.000 2.200.000 100% 4.400.000 4.400.000 | Exchequer
Refurbishment of Fire Divisions in Molo. 4.900.129 40% 5.000.000 4.900.129 | Exchequer
Naivasha and Nakuru Disaster and Rescue
Centre Building
733 Equipping the Office of Ward 500.000 496,110 100% 300.000 496.110 | Exchequer
Administrator Dundori Ward
73 219.000 Nil 100% 219.000 219.000 | Exchequer
Proposed Equipping of Kiamaina Ward
Office
737 Installation of electricity at Ward 550.000 35% 550.000 550.000 | Exchequer
Administrator Office
73§ Construction and Equipping of Ward 2.970.940 2.970.940 100% 2.970.940 2.970.940 | Exchequer

JJ_
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1739 Construction of an ablution block at Ward 1.166.250 1.166.250 90% 1.166.250 1.166.250 | Exchequer
Administrator's Office in Mau Narok and
Solai Ward Offices

174 Development of a Human Resource 10.500.000 Nil 70% 10.500.000 10.299.080 | Exchequer
Management Information System

1741 Acquisition of Disaster response 1.529.600 1.520.600 100% 1.529.600 [.529.600 | Exchequer
equipment

17423 Equipping Of Ward Administrators Office 454.877 454877 100% 454.877 454.877 | Exchequer

1743 Construction Of Ward Administrations 591.200 Nil 100% 591.200 591.200 | Exchequer
Office Toilet

1744 Equipping Of Nvota Ward Office 1.030.669 1.030.669 100%% 1.030.669 1.030.669 | Exchequer

1743 Completion Of Kiptororo Ward Office 1.384.680 1.384.680 100% 1.384.680 1.384.680 | Exchequer

1744 Equipping of Legal Resource Centr 2.958.050.00 | 2.958.050.00 100% 3.000.000.00 2.958.050.00 | Gok

1747 Installation of CCTV cameras at the Board 1.900.003.00 100% 2.000.000.00 1.867.244.35 | Exchequer (GOK)

Offices

1.867.244.35
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Appendix IV: Transfers from Other Government Entities

' Ministry  of | 5/9/2024 Development | 52.631.587.90 | | 52.631.587.90 7 , ! 52.631.587.90

[nvestments. ,

Trade. and

Industry

(MITT) |
TUSAID/UN | 9/9/2024 &  Recurrent © 7500000 75000000 1 [ [ 1 T 7.500.000
DP 20/01/2025

Kenya Roads | 18/06/2025 | Development 183.432.088 , 183.432.688
Board
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Appendix VI: Reporting of Climate Relevant Expenditures

Greening of the health

factlities

Tree planting

To mitigate
limate change
and improve

food security

Planting of fruit | -
and

indegenious

trees in health
facilities

Construction of 40 NR
Solar Street flood light
and 40 NR port vending
platform
informal settlement

1 selected

Construction of 40
NR  Solar  Street
flood light and 40
NR port vending
' platform in selected
informal settlement

To Construct 40
NR Solar Street
flood light and
40 NR  pornt
vending platform
n selected
settlement 1o
improve
livelihood

Construction of
40 NR Solar
Street flood
light and 40
NR port
vending
platform in
selected
informal
settlement

- 3432 trees were
planted (out of
these 360 were

Exchequer

avocados)

Purchase of two (2) | Purchase of two (2)
10000 litres plastic water | 10000 litres plastic

tanks and construction of
water tower at Rongai
Acacia Dairy
Cooperative Sociely

water tanks &
construction of
water tower

Construction of
Muchorwe
Market(Market Shed &

To enhance
climate
resilience

through
improved water
storage and

access especially
during droughts

Construction of
a water tower
and installation
of 2
(10.000litres

water tanks) 0

Market Shed &

=SS IS < bt Rttt e

Construction of |

and irregular | ,
rainfall
l'o reduce | Construction of |

dependence  on
arid electricity &

market shedto + 0
provide

0

Department of
environment.
natural

; resources.
water&

; sanitation
CGN KISIP 2
( | GN -
u 143455000 ¢+ CON W
0 " CGN CGN

6.653.485.08
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Installation  of  Solar _ Installation of Solar A promoting  the | sheltered | , | _
' lights) lights fuse  of clean “ trading space | | ” _
h | | energy |_for vendors , 7 _
| Gate repair at Shabab | Drainaze  works. | To reduce the | Drainage ! ﬁ _ ]
' Market and  twnnels | manhole covers for | risk of urban | works. ,

|
unclogging & cleaning | sewers. tunnels | flooding and | Replacement of | ﬂ !
unclogging & | enhance broken _ 7 V |
, cleaning drainage | manhole ; ﬁ ! | -
* - efficiency in = covers. tunnels ! ﬁ 4 7 g W 639.954.00 | Gl ” CGN
response to unclogging and | f , v
increased rainfall = cleaning “ | | m
, intensity  due to _ W W, | |
| climate change | o “ o |
| Construction of toilets | Construction of | To reduce | Construction of | A
Cand  solar lights in | toilets and solar _ dependence  on _ toilets and solar | _
| markets | lights in markets “ erid n_n.n:_o:., & | lights in 0 o W 0 _ CON
, | promoting  the | markets W ﬂ 2.000.000.00
. , Cuse  of  clean _
ﬁ - | energy 7 | " |
Desilting of storm water For proposed | The project = Scoop the drain | m World bank | NCG
W desilting of Storm | climate clean. | 3.799.85 ,
| water Retention | resilience by | Transport the 0.00 | ,
| Pond preventing flash | solid waste in | , ,
, | floods and solid | the designated , , W
waste from | waste disposal | , ﬂ
damaging  the = site ” , | A
r Lake  Nakuru | , , W ,

ecosystem. By _ ”
regularly
desilting the
drain. the project _
protects the lake.

nearby ,
' communities. | | | , _
, cand  the  park. W [
#, | ensuring the | ” | _ W _
A , | sustainability  of , m _ W |
‘ | Cthis critical | | " | |
| | environment | - | P
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camid increasing h
| heavy rains. ! , : | ,
Rehabilitation of Koelel  Proposed | The water supply , Site clearing | , World bank R NCG
walter pan ' rehabilitation of | will increase | and excavation 1 3.712.93
Koelel water pan in | climate of the top soil. 0.90 !
Eburru Mbaruk | resilience establishment
ward in Gilgil sub of embarkment.
couinty _ sitl trap and ., , ,

L - riprap ) , - , - m - _
Construction of water = Construction  of | The water pan , Site clearing | , | World bank NCG
harvesting water pan water  harvesting | will secure  and excavation | , 12,756.937.20 | ,

water pan (100m3) | increase  water | of the top soil. | ,
"at Narasha village | availability establishment , !
Olkaria ward | incresing climate ' of embarkment. ! , .
| Naivasha sub | resilience sitl trap and ,
county | riprap. fencing ,_
| and water b

- | points | L , 1 -
Installation  of  solar | Proposed t Solarizationot” | e Installation “ 7 | World bank 1 NCG
pancls pumping unit. | installation of solar = the borchole will | of solar PV , _ m ” _ ﬁ
construction of 30m3 | panels pumping | reduce GHG | generator 7
tank and pipeline at meli | unit. construction of | associated  with | e installation of |
borehole | 30m3  tank and | enegy  demand | submersible | .

pipeline at meli | and the borehole | pumping unit _
. borchole in m water will . e Construction i
elementaita  ward | increase of 30m3 . ” |
| eilgil sub county. communities masonry tank , | i |
w climate e pipe laying | W _ |
| resilience I.4km from the | W .
borehole site to | [
Munyaka. W _ ,
Meli. ,
Gachuma, :
| Canaan - |
Solarization and | Proposed | Solarizationof | Solarization of ,ﬁ . World bank NCG
equipping of Tachasis | solarization and | the borehole will  the borehole | 4.238.849.10 . |
borehole cquipping of | reduce GHG | Construction of | ,ﬁ V _ m
Tachasis  borehole | associated with a masonry tank |
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water  project in
Mauche ward Njoro
sub County

—
demand |

and the borehole
water will
increase
communities
climate
resilience

enegy

(m3 to be
determined by
water enginecer)
Equipping of
the borehole
Pipping 3kms
water from the
borehole

|
|

+
|
|

Construction of a water

| pan along Nyamathi river

|

Pavment for the
proposed

construction of a
water  pan  along
nvamathi river at
rianugu area in hells
gate ward naivasha
sub county

i

The water pan
will secure
increase  water
availability
incresing climate
resilience

Site clearing
and excavation
of the top soil.
establishment
of embarkment.
sitl trap. riprap
and fencing

|

|

World bank

NCG f

! Rehabilitation
Garden

of Lions

Proposed

rehabilitation of

Lions Garden in
bBishara ward
Nakuru  East  sub
county

The project
building  urban
resilience to
climate impacts
such as  heat
waves and to an
extent help in
sinking  GHG

emmissions.

Transformation
of Lions
Garden to an
eco-garden by:
Site planning
Site preparation
and
arrangement of’
the growing
medium
Growing grass.
shrubs. herbs.
trees. and other
assorted
planters
installation of’
pavers. wall
cladding,
benches. and
planter areas
installation ot
rain water
goods and pipe

10.841.390.00

World bank

NCG “
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laying

wall graffiu
carrying

climate action
and

environment
messages "
Installation of
green energy -
solar lights

| Installation  of  solar  Proposed ' Solarizationof | e installation of v 412954410 World bank NCG
panels. pumping unit. installation of solar | the borehole will | solar power .
construction  of water | panels.  pumping ' reduce GHG | system
Kiosk and laving of | unit. construction of ' associated with | e Pipe laving
pipeline - water Kiosk and = enegy  demand | e Fencing the | _
laving of pipeline at =~ and the borehole | borehole site | [ _
Nyondia Green | water e ¢reening and ,
Valley borehole in | increase beautification
Malewa West ward | communities ' of the project
Gilgil sub County | climate site ,.
! resilience | e installation of | |
| water pump |
, e construction W
| of an onsite
I L i water Kiosk | | _
I Pipeline extention ! Proposed extension | The water supply | ® 2.5 km pipe L 4.689.921.65 | World bank 'NCG
of  3km from | will increase  line
Nakuru-Nairobi | climate . ® excavation
highway (Kikopey | resilience and backfilling
| area) to Kikopey ! | the pipe line | ,
| dispensary and | e supplyand | | _
! Kiamaji in Gilgil " installation of | . 4
ward  Gilgil  sub pipes |
, - County - e T . - f
SOLAR POWER | Proposed solar | Solarizationol”  + Site 3.871.574.40 World bank | NCG
CINSTALLATION AND  power installation | the borchole will | assessment and | |
EQUIPPING OF | and equipping of | reduce he securing
BOREHOLF AT ' borehole at - associated  with  « Solar panel
Karogove water | enegy  demand | installation and ,
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. KAROGOYE WATER | project in Lare ward | and the borehole | its accessories |

[ PROJECT I Njoro sub county | water will | » Pipe laying | , _
| , | increase - 1.9kms to |
| , | communities Kiriani. , , , _
climate Muthiga. and , ; _
| Karogoe U "
villages | | m W _
, « Construction | A, _ W _
, of onsite water , _
. kiosk to , _ , |
,, - , _ enhance access | g, [ _ |
| FENCING. | Proposed fencing. | Solarizationof Upgrading the W 3.998.456.95 | World bank NCG
SOLARIZATION. 6KM | solarization.  6km | the borehole will | water pump: W , i [
| PIPE LAYING FROM | pipe laying from | reduce ghe | Installation of . | W ,
| CHEBARAA ' Chebaraa borehole | associated  with | solar panels: _ | T
' BOREHOLE IO | to Sororik. Obosi = enegy  demand | Fencing: 6- ﬁ , ? ,
SORORIK. OBOSI | Sachangwan  and = and the borehole = Kilometer | ﬁ ,
i SACHANGWAN AND | Maziwa area and water will - laying of pipes | , _,
MAZIWA AREA | tree growing In 5 | increase to connect
| schools | communities water to
m _ | climate | Sororik. Obosi. | | W . |
, resilience | Sachangwan. ,. |
| and Maziwa | , , , ,
, areas: Growing W ,
0f 2.000 W . , , ,
, | indigenous | , ,m
| trees 1o ! | , |
enhance water _
_ o - i recharge " .
Borehole  drilling and ' Being payment for ' Rehabilitation of | Hvdrological m _ 2.716.798.05 " World bank | NCG
capping of  Kapkembu = proposed borchole ' the dam  will - survey | _ _
borehole | drilling and capping | increase the  Drilling of the f
, A of Kapkembu | water  resource | borehole _ _ |
, | borehole depth | capacity ” , ﬁ
7 | 210m in Tinet ward | increasing ‘ | 7 | "
W - Kuresoi South sub  adaptive , , f | _
County ~capacity  of the | [ i
. communities and . | .

improving _their , ,
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pee—

livelihood

through the ,
stablisment of |
fishing activity ” _

installation o1 solar

panels  at Kahawa | Installation of solar

borchole in Wivumiriric = panels  at kahawa

in Waseges ward. | borehol in
| Subukia sub county  wivumiririe |

Proposed percusSion |

borchole cleansing.

borchole equipping.

solarization and  rising
main to tank at Saptet

water project in Elburgon | Completion of
ward. Molo sub county Saptet borehole

I. To reduce on = e installation of |
operational costs  solar power

2. To enhance system

energy |
efficiency

3. To promote

Sustainable

walter supply |
4. To support

climate  change

mitigation

3. To align with

National and _
Global

Development
Goals e SGD 7
on clean eneray

——

2.000.000.00

I. To reduce on e installation of
operational costs  solar power

2. To enhance system

energy

efficiency

3. To  promote |
Sustainable

water supply

4. To support

climate  change

mitigation

5. To align with
National and
Global

Development
Goals i.e SGD 7
on clean energy

230
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I. To reduce on | e installation of ,
operational costs | solar power ”
, 2. To enhance | system

~

3. To promote |

, Sustainable _ ,
water supply

| 4. To support

climate  change |
| | mitigation
| "3, To align with . ,
! , | National and
| Proposed solarisation of | Global
Kasarani  borehole in | Rehabilitation  of | Development
| Elburgon ward. Molo sub ~ Kasarani water | Goals i.e SGD 7 “

county ! spring _on clean energy |

, 1. To reduce on e installation of |
operational costs | solar power ,

, “ 2. To enhance | svstem

energy ,

efficiency

_ 3. To promote

“ Sustainable

I Proposed installation of water supply |

| pumping W 4. To support

equipment solarisation. climate  change
"om high pressed steel i mitigation !
| tower. 2. No. 10m3 | 5. To align with

plastic tanks and piping , National and

laying at Gituro water | Solarisation . | Global

. project in Biashara ward.
Naivasha sub county in | and water tanks at  Goals i.e SGD 7
| Nakuru county Gituru borehole on clean energy

b —— —

installation ot pump ' Development

‘ equitable share

_ | equitable share

5.933.806.00

, I. To reduce on e installation of |
Proposed operational costs | solar power
installation of solar | 2. To enhance | system

” ; ; |
Proposed installation of

V solar panels and pumping

| unit in Murindat ward | panels and pumping | energy |
| Gilgil sub county L unit__in_ Murindat | efficiency | |

L= 7

~

b]

i .
| equitable share
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ward  Gilgi
coun H.z

sub

P

3. To promote
Sustainable
water supply

4. To support
climate change
mitigation
5. To
with  National
and Gilobal
Development
Goals i.e SGD
7 on clean

CNCray

align

Proposed solarisation of
Favari borehole. supplhy
and
provision of ventilation
in the existing control
panel house in molo
ward. Molo sub County

of  water  pipes.

Solarisation

I water meters

of

Favari boreholeand 7 on

l. To reduce on
operational costs
2. To enhance
cnergy
efticiency

3. To promote
Sustainable
water supph

4. To support
climate chang
mitigation
s To
with  National
and Gilobal
Development
Goals i.e SGD
clean

align

cnergy

o i - R

e installation of
solar power

system

5.890.127.33

o G

~

cquitable share
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Appendix VII: Disaster Expenditure Reporting Template
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Appendix VI Fixed Asset Register

| Land 312.841.059.00  69.380.000.00 ! 1.00 "~ 382.221.059.00

\_w::ﬁ::mm and structure 3.047.693.867.40 94.980.705.65 1366.103.206.05 ‘.,m._._.f.mi,:.ujc 10
Transport ‘Q:_:::n,:_ 1.250.108.134.20  63.363.959.40  (5.500.000.( 00) | 1.00 | 1.307.972.093.60
Office equipment, furniture and _::::J 307.522.428.53 1550253530 1000 322.114.963.83

ICTE quipment 320.112.162.30 28 ,L 047.03 . 0.00 348.506. 2093

|£|;|r_::r3 ,__.M.p._!mﬂmﬂ:_:r:_ S J‘M_I_J‘/_syjl:y; ‘!_ﬂw,c_ _\L:- T T -:.: 1. 7837 .H.;.IT, 60
Biological assets . 74271532573 o000 . “Tooo om0
“Infrastructure Assets- Roads. Rails —— 10.261.420.023.95 77135227032 1 000 1103277274437
Research Studies AT 1;;?:.:: = o000 o000
COther Infrastructure 000 463635000 000 463655000
Domestic Public Non Financial Enterprises  330.624.924.00 ©0.00 000 1330.624.924.00

(Pending Bills) ‘ I | I - ‘ ,
Domestic v:r: m :Z:r?: T:r_c:;r/ ;: 000.000. _ 0.00 0 :: O 30.000.000.00
“Heritage and cultural assets ,..;i,.-_.am...c., 5680 000 000 C1.190.506.356.80
Intangible assets 22151885060 . 000 T 000 221.518.856.60
Work in Progress S T 1.342.538.177.50 | 610.992.085.70 , .  (306.103.206.05)  1.587.427.057.15
Towl 2172793100883 182561061817 1 22,279.965,008.35
234



