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r. PROJECT INFORMATION AND OVERALL PERFOMANCE

1.1 Name and registered office

Name: Eastern Africa Regional Transport, Trade & Development Facilitation Project.

Objective:
The key objective of the project is to improve the movement of goods and people along
tokichar - Nadapal/Nakodok part of the Eldoret - Nadapal road in the north - western
part of Kenya and to enhance connectivity between Kenya and South Sudan.

Address: Times Towers Building, Nairobi County, Kenya.

Registered office:
Times Tower Building,
Haile Selassie Avenue,
P.O Box 4824o-ooroo,
Nairobi, Kenya.

o

l,

Contacts:
Telephone: (zS+) ozo-g1o9oo, 2810ooo, 315553
E-mail : callcenter@ kra. go. ke, cic@kra. go.ke
Website: www.kra.go.ke

Project Information

Proiect Start Date zoth July zo15

Proiect End Date 3tst December 2c24

Project Manager Kenneth Mbobua (Chief Manager)

Pro.ject Accountant CPA. Josephat Omondi (Deputy Commisioner- Finance)

Proiect Coordinator: Lilian Nyawanda (Commissioner of Customs & Borders Control)

Project Sponsor: Humphrey Wattanga (Commissioner General)

Line Ministry/State
Department of the
proiect

The project is under the supervision of the National Treasury

Proiect number s6:8.-K-E
Strategic goals of the
proiect

The strategic goals of the project are Facilitation of Regional
Transport, Trade and Development which includes: -

lll

1.3 Project Overview
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monitoring for goods under customs control
(viii) Training of KRA staff
(ix) Incremental Operating costs

Achievement
strategic goals

The project management aims to achieve the goals through the
following means:
(i) Harmonisation of Customs and other border management,

risk management and control procedures.
This component has been achieved. South Sudan is now a
Member of East African Community and has adopted the
EAC trade facilitation instruments including One Stop
Border Post Act and East Africa Customs Management Act.

(ii) Strengthening of the cross border management units and
enhancement of coordination with other border agencies.
The Authority has already procured enforcement
equipments including motor vehicles which are currently
undertaking patrol and surveillance activities within the
corridors

(iii) Support the implementation of an integrated border
management system.
KRA has adopted a multi-agency operation at the border
to facilitate coordinated border management on the Kenya
Side. Joint Operations with Sudan will commence once the
MoU is signed.

(i) Harmonisation of Customs and other border management,
risk management and control procedures.

(ii) Strengthening of the cross-border management unit of
KRA including enhancing its coordination with other
border agencies.

(iii) Support the implementation of an integrated border
management system.

(iv) Support Implementation of the Memorandum of
Understanding (MOU) between Kenya Customs and South
Sudan Customs Services relative to information exchange
and use of common procedures

(v) Support the use of information and communication
technology (ICT) for revenue collection and for facilitating
clearance and release of goods to help Kenya Customs
comply with new transparency requirement of e-citizen
registration, electronic collection of revenue and e-
reporting ofclearances and release ofgoods.

(vi) Design construction and supervision ofthe construction of
offices at selected locations along the Eldoret-
Nadapal/Nakodok road corridor to house rapid response
unit of KRA to monitor international trade.

(vii)Support the implementation of the regional cargo

of
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(iv) Support Implementation of the Memorandum of
Understanding (MOU) between Kenya Customs and South
Sudan Customs Services relative to information exchange
and use of common procedures. Discussion of the MOU
are ongoing. So far substantial milestone have been
achieved just awaiting approval with Ministry of Foreign
Affairs.

(v) Support use of ICT for revenue collection and for
facilitating clearance and release ofgoods
As a member of East Africa Community, South Sudan clear
their cargo at the first Point of entry, which is Mombasa
Port. To facilitate faster clearance of cargo and release of
goods, KRA has already completed and commissioned a
Kilindini Fibre upgrade at the port.

(vi) Design construction and supervision of the construction of
offices at selected locations along the Eldoret-
Nadapal/Nakodok road corridor to house rapid response
unit of KRA to monitor international trade.
KRA procured a design & supervision consultant,
undertook public participation as at Turkana County and
was allocated 6o acres of land for construction of RRU.

(vii) Support the implementation of the regional cargo
monitoring for goods under customs control.
KRA has engaged KENHA to leverage on their technology,
discussions ongoing.

(viii)Training of KRA staff. KRA has trained a total of r,682
Staff from inception of this Project to date. The Authority
has trained of,ficers in One Stop Border Post Operations,
Customs refresher and Project Management. This has
enhanced staff capacity in trade facilitation and Project
Management.

Other important
background
information of the
project

The project contributes to the overarching objective of the
Eastern Africa Regional Transport, Trade and Development
F'acilitation Program of "enhancing connectivity of South Sudan
with its Eastern Africa neighbouring countries, and its access to
sea ports" through a sequential improvement in physical and
institutional infrastructure, in addition to promoting trade and
development facilitation interventions on the Juba- Nadapal -
Eldoret development corridor. The overall program is being
implemented in a series of three projects (SOPs).

The first project of the program (Phase r) focused on South
Sudan, was approved in May 2014. It supports the improvement
of part of the Juba-Nadapal/Nakodok road in the territory of
South Sudan, and implementation of trade and development
facilitation measures, including a new fiber optic link (This was
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suspended). This second project (Phase z) is focusing on the
improvement of road and ICT infrastructure, implementation of
trade and development facilitation, including facilitating the
development of export processing zones, pastoralist road side
markets, and service centres (rest stops) in Kenyan territory. The
third project (Phase g) expected to cover Kenya and South Sudan
will focus on enhancing support to trade facilitation measures
along the Juba-Nadapal-Eldoret corridor and completing the
upgrading ofthe Juba-Eldoret road. The overall program in the
long-term envisages promoting the entire EAC Corridor No.3,
including Kitale to Biharamulo (the extension of Juba- Nadapal-
Eldoret road) as a development corridor by upgrading the
section of the road from Kitale to Biharamulo into a safe and
digital road, as well as replicating the trade and development
facilitation interventions adopted for the Juba-Eldoret corridor.

The situation at the border crossing of Nadapal/Nakodok is
characterized by lack ofinteragency co-operation, no structured
sharing of information, no co-ordination in operating hours
between agencies on the same and opposite sides of the border,
insufficient parking space, no ICT connectivity, and lack of
coverage and necessary equipment for physical inspections.
The customs process is manual, as there is no power and human
resource to run electronic based system, however modern
customs procedures and systems are not y'et adopted. Average
crossing times for imports into South Sudan is z4 hours, but
with a significant standard deviation

Current situation that
the project was formed
to intervene

The project started on zoth July zor5, was initially
expected to run until 3r December 2021, however due to
delay in implementation of most activities affected by the Covid
r9 pandemic, an extension was granted until 3r.t December
zoz3 and a further extension has been granted until 3l't
December zoz4

4 Bankers

National Bank of Kenya Limited,
Harambee Avenue Branch,
P.O. Box 41862-ooroo Nairobi, Kenya

Independent Auditor

Auditor General,

Project duration
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Office of the Auditor General,
Anniversary Towers, University
Way, P.O. Box 3oo84 - oo1oo,
Nairobi, Kenya.

1.6 Roles and Responsibilities

List of the Project management team who worked on the project for the period ended 3oth
June zoz4 are as stated below. This included a project team leader and all the key
stakeholders as stipulated in the Finance Agreement and these where the team involved in
the project. Below stated also are their positions, qualification and roles to the project.

Names Title designation Key qualification Responsibilitics
Kenneth Mbobua Chief Manager Bachelor of Science -

information Technology
Benson Kiruja Ag.Deputy

Commissioner
MBA (Supply Chain
Management), Chartered
Institute of Procurement
and Supply, UK,

Procurement
Manager

William Buluma Chief Manager Bachelor of Quantity
Surveying
CPA- Sec 6
Chartered Institute of
Arbitrators
Registered Quantity
Surveyor

Facilities &
togistics Manager

Catherine Okoth Manager Bachelor ofscience in
food, nutrition and
dietetics.

Technical Officer

Jacqueline
Osango

Manager MBA(Finance), Bachelor
of Science-Business
Admin,CPA(K).

Project Accountant

George Ouy'a Supen'isor CPA Project Accountant

Mirriam Musyimi Assistant Manager MBA (Strategic
Management), CIPS, BA
(Purchasing & Supply
Chain Management)

Procurement Officer

Ruth Rugwe Assistant Manager MA, Economics

Elias Mirigi Assistant Manager Master of Science in IT ICT Specialist
Paul l,entupuru Assistant Manager Bachelor of Arts in

Criminolog- and Security
Studies.

Security Specialist

o

vll

Team Leader

Monitoring and
Evaluation
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Higher Diploma in
Forensic Psychology and
Criminolory

Kiprop Mengech Manager MBA
Bachelors of Commerce -
Business Admiration
(Marketing)
CIPS UK

Diplomacy,
Marketing &
Communications -
specialist

Charles Anino Officer BTECH Civil Engineering Facilities and
Logistics specialist

Manager Bachelor of business
administration

Training Specialist

Supervisor Bachelor of Business
Administration

Technical - Cargo
Monitoring

Christine
Ilahalwa

Supervisor MA-International
Business Management

Social Safeguards
Specialist

Charles Muriithi MA (Economics),
(Economics

BA

Esther Adhiambo Officer Bachelor ofTechnology
Information Studies.

Secretariat

Supervisor Bachelor of Commerce
(Bcom)
Chartered Institute of
Procurement and Supply,
UK

Technical Support

Winnie Kibuchi Assistant Manager Msc. Project
Management
Professional Diploma-
CIPS, UK
Certified Supplies
Practitioner- KISM

Procurement
Officer

t.Z Funding summary

The Project was initially for duration of six years from zor5 to completion date
December zozr. In January 2022 the project was restructured through an amended

inance agreement extending the completion date to December 2c23 and further
xtended to December 2024. The approved funding increased from US$8 million
quivalent to KShs 8o6 million to US$ ro.9 million equivalent to KShs r,4rr million
converted at an Exchange rate of Kshs tzg.S27o as at 3oth June zoz4) as highlighted

the table below

ll

Grace Mwangi

Lenza Nyabwa

Assistant Manager Technical Officer

Grace Wamwea

vlll
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Below is the funding summary:

PROJECT INFORMATION AND OVERALL PERFORMANCE

a) Source of Funds

o

(i) Grant
International
Development Association
(IDA)

ro,r8o r,3r8,585 83r,536 3,422 487,o49

(iii) Counterpart
frrnds
Government of Kenya

720 93,259 6qg 84,ooo 77 9,259

Total 1Or9OO tr4ttr844 7,4o7 3,493 496,3o8

(i) Grant
I nternational
Development Association
(IDA)

6,2s8 788,r55 6zs 43,38r

(iii) Counterpart
funds
Government of Kenya

6qg 84,ooo s89 T6,zot 6o 7,799

'Iirt:rl 7,4o7 915,536 6,674 864,35s 733 5r,18r

(A)-(B)

Unutilised balance
to date (goth June

20.24)

KShs
'ooo'

(A')-(B')

KShs
'ooo'
(B')

lx

b) Application of Funds

Source of funds Donor
Commitment-

Arnount received
to date (3oth
June eoe4)

USD l(Stts
'ooo' 'ooo'
(B) (B')

Undrawn balance
to date (3oth June
zoz4)

USD KSfts
'ooo' 'ooo'
(A)-(B) (A',)-(B',)

USD
'ooo'
(A)

KShs
'ooo'
(A)

6,2s8

915,536

Source of funds
Arnount received
to date (3oth
June eoz4)

CumulativeArnount
paid to date (Soth

June zoz4)

USD
'ooo'

(A)

KShs
'ooo'
(A')

USD
'ooo'
(B)

USD
'ooo'

83r,536 6,o85
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8 Summary of Overall Project Performance:

The project expenditure for FY 2ozy/24 as at 3oth June zoz4 is 94% based on current
year's budget spend and commitments.

The cumulative project expenditure on budget and commitments from inception to date
is 9z96 of the undisbursed funds as per Donor Commitments (converted at Kshs t29.5270
as at 3oth June zoz4).

The project Implementation status on activities is at 7r%o

Implementation of the main activity i.e. Construction of Rapid Response Units began in
Aug zoz3 and is still in progress. It is expected to be completed by 31st Dec 2024.

Project performance F"Y zoz3/24
Period Budget spend &

Commitments
"Kshs"

Budget spend &
Commitments

o-//o

Implementation
status %

Current
Budget

892,o3o,58o Paid 4o6,5o5,538
Committed 43o,5o2,796
Total 837,oo8,334

94% TroA

Cumulative r,4rr,844,ooo Paid 86q,SS6,zZ8
Committed 49o,5oz,796
Total t,zg4,8gg,o74

g2% 7t%

\

Budget
"Kshs"
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a) Support for ICT to ensure revenue collection and facilitate clearance and
release of goods- Kilindini Fibre Connectivity

The ICT component had two lots:
. [,ot r involves a project to upgrade the for Fiber Optic Based Metropolitan Area

Network (MAN) and tocal Area Networks (tANs) In Kilindini Port.
o [.ot z involves Network Management and Traffic Shaping Solution at KRA Data

Centre in Nairobi.
Both tot r and [.ot z have been fully implemented and commissioned for use.

LOT z: Network Management and'fraffic Shaping
Solution at KRA Data Centre in Nairobi

Contractor Next Technologies Ltd
Contract Type Works and Installation of Equipment

otl12/2ot9
Completed &
Commissioned

roo% complete and commission ed on o7 /o7 / zozt

Contract amount U SD. 457,649.68 (Kshs SgM)
a) Amount paid: USD 457,649.68

b) Systems to facilitate implementation of regional cargo monitoring for
oods under customs control

o

LOT r : Fiber Optic Based Metropolitan Area
Network (MAN) and Local Area Networks (I-ANs)
in Kilindini Port

Contractor Top Choice Surveillance Limited
Contract Type Works and Installation of Equipment
Commencement Date 3rlrzlzorg
Completed &
Commissioned

1oo% complete and commission ed on o7 I o7 I zozt

Kshs. r75,o84,o37
Payments a) Amount paid: Kshs. 160,186,016

Budget amount: USD.5oo,ooo (Kshs 6SM)
Progress Status -KRA has engaged KENHA on how to leverage on their

systems to install cargo-monitoring system.
- Implementation of a new KRA's system involves detailed
site survey in the various respective sites, procurement of
contractors and construction and integration of the system
into KRA already existing RECIS.

The status of implementation is as follows;

Commencement Date

Payments

Contract amount:

Systems to Facilitate Implementation of Regional
Cargo Monitoring

xl
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-KRA reallocated funds for this activity to Construction of
RRU activity because of the limited period remaining to
completion of the project. This was communicated to
World Bank in a meeting held on r8th April zoz3 and
approved through revised procurement plan on World
bank portal.

Payments Nil

(RRUs)
Furniturc and Office Equipment

Contractor Various
Contract Tlpe
Commencement Date Nov zoz3
Expected Completion
Date

Deczoz4

Budget amount USD.5zo,ooo (Kshs 6ZM)

Contracts amounts Kshs 57,554,892 (USD 444547)
Progress Status

a)
b)
c)
d)
e)

Budget Kshs 67,ooo,ooo
GOK Budget received FY zoz3lz4: Kshs 6z,oo0,000
Amount paid: Kshs.57,554,897
Amount pending delivery & Payment Kshs. 4,445,ro3
GOK Budget to be requested FY zoz4/25 Kshs

5,OOO,OOO

construction ofthe offices, ex ected in rt2

- As per the restructured finance agreement this activity is
funded by counterpart (GOK) funding.

- KRA has received a Total of Kshs 8+ Million Counterpart
budget FY zozglz4 (ie Kshs 3TMillion received on
zSloSlzoz3 and Kshs 4TMillion received on
zrlrzlzoz3)

- The GOK funds were to be utilised as Kshs 6z Million for
procurement of Furniture and zzMillion for Operating
expenses under supervision of construction of RRU.

- Delivery and payment of Office Equipment & Furniture
Kshs 58M already made.

- Pending Furniture to be delivery after completion of

xll

c) Supply and delivery of furniture and office equipment for Nadapal Patrol
Base and Lokichogio, Lodwar, Lokichar and Kainuk Rapid Response Units

Goods

Pavments
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d) Consultancy for design, Bills of Quantities (BQs), Environmental Impact
Assessment (EIA), Evaluation of bids and supervision of works for
Nadapal Patrol Base and Rapid Response Unit (RRUs) Offices

Consultancy for design of RRUs Offices
C/ontractor University of Nairobi
Contract Type Consultancy
Commencement Date Feb zozz
Expected Completion
Date

Deczoz4

USD.6oo,ooo (Kshs ZBM)Budget amount
Kshs.2o,574,r35

Progress Status KRA has progressed payment of Kshs. t7,t97,652.39 for
the following reports from the Consultant:

a) Inception Report (Dt)
b) Needs Assessment Reports (Dz)
c) Conceptual/Schematic Designs Report (D3)
d) Detailed design report (D4)
e) Bills of Quantities and bidding documents (D5)
0 EIA Report (D6)
g) t.t Milestone of Construction Supervision

Construction still in Progress expected to be completed in
Dec zoz4 after extension of Completion Date from
December 2o2Jto December zoz4.

e) Support to tmplementation of MoU between Kenya and South Sudan and
quality control and Harmonisation of Border Procedures

This activity includes two components:
a) Support to the implementation of the memorandum of understanding between Kenya

Customs and South Sudan Customs; and
b) Services capacity building (Quality and harmonization of border procedures).

Contractor Reallocated to another activity
Contract Type Works
Commencement Date Reallocated to another activitv
Budget amount USD.6oo,ooo (Kshs Z8M)
Progress Status The draft MoU has now received all approvals; the Office of

the Attorney General, The National Treasury and latest the
Ministry of Foreign Affairs (MoFA). Sign offexpected in the
lst quarter ofFY zoz4lz5.

x l

Contract Amount

MOU between Kenya and South Sudan
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-KRA has already forwarded to World Bank for No
objection approval, a proposal of Kshs. to,ooo,ooo ofthe
engagements it intent to undertake in Qrt t FY zoz4/25
-KRA reallocated the savings from the remaining budget
for this activity to Construction of RRU activity, which
requires more funds from what was budgeted for. This was
communicated to World Bank in a meeting held on r8th
April zoz3 and approved through revised procurement
plan on World bank portal.

Payments

g) Provision of Enforcement Equipment

Capacity Building Training
Contractor Various

Contract Type Training
2019
1oo% complete and Fully paid

USD.r,7oo,ooo ( 22oM)
The status of implementation from Inception to date is as

follows:
a) A total of r,682 KRA staff trained on different
professional courses from inception to end ofFY zoz3lz4.
A total spend of Kshs t74M.
b) KRA received No objection from World Bank for its
Annual Training Plan for FY zozzlz3 of Kshs 9o876,o59,
of which the training have not been fully implemented as at
36th June zoz3. These have been completely implemented
and paid by 3r', December zoz3.
-KRA reallocated the savings from the remaining budget
for this activity to Construction of RRU activity.

Payment r) Total Amount paid: Kshs. t73,874,o47

Enforcement Equipment
Contractor Biometrics Technology Ltd
Contract Type Goods

Commencement Date zgth July zozz
Completion Status roo% complete and Fully paid

Budget amount USD.7r5,ooo (Kshs ggM)
Contract Amounts

xlv
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fl Capacity BuildingTraining & Stakeholder Engagement

Nil

Commencement Date

Completion Status
Budget amount:
Progress Status

Kshs 13,64o,000 (USD toSK) & USD 315,795 (Kshs ++M)
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Progress Status -Tender awarded in June zozz and contract of USD
3r1,7g4 (Kshs ++,483,955.54) signed on 29th July zozz.
-Delivery delayed 3 out of the 4 equipment delivered in
June zoz3.
-Payment made on rsth Nov zoz3 via Direct Payment by
World Bank.
z) The [,ot z of enforcement equipment:
a) t^aptops & Screens for the project
- World Bank no objection approval received of USD
84,ooo and USD 19,ooo respectively.
- Procurement process complete, items delivered and paid
a total Kshs 13,682,623.
-KRA reallocated the savings from the remaining budget
for this activi['to Construction of RRU actir.ity, rvhich
requires more funds from what was budgeted for. This
was communicated to World Bank in a meeting held on
rSth April zoz3 and approved through revised
procurement plan on World bank portal.

Payments

Construction and rehabilitation works
Contractor Kashyap Contractor
Contract Tlpe Works
Commencement Date Pending

Original Completion
Date

December zoz4

Initial Budget amount USD. 3,z8o,ooo (Kshs 425M)
Kshs 6S9,882,c,49 ( USD SM)

Progress Status This activity has progressed as per the following
milestones:
t) KRA acquired 6o acres of land from Turkana
Community in Lodwar, Kainuk and Kakuma (zo acres
each) through public participation in the March -April
2022.

z) KRA already received the land ownership documents
as per Kenya Gazette dated zgtt Sep zoz3.

g) The Supervision consultant (UON) has already
submitted the inception report, needs assessment and
designs reports and already prepared work plan for

o

xv

a) Total Amount paid: Kshs. 58,t66,579

h) Construction and rehabilitation works for Nadapal Patrol Base and
Lokichogio, I,odwar, Lokichar and Kainuk Rapid Response Units (RRUs)

Contract Amount
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construction & rehabilitation and is in the process of
supervision of the Construction of RRU.

4) KRA tendered for a contractor for the construction of
Rapid Response Units in Kainuk, Kakuma and [.odwar.
Evaluations were done and One contractor qualified for
all the 3 lots and was awarded.

5) Construction of the RRU began in August after the
site handover in all the 3 sites ([,odwar, Kainuk and
Kakuma) and is current still in progress, projected to be
completed in December zoz4.

-KRA reallocated funds from activities completed with
savings in their budget or those that were not done by
end June 2023 to Construction of RRU activity which
requires an approximate budget of USD 5Million which
is more than what was initially budgeted for

Payments a) Advance payment and
Certificates 1to 4 :

b) Unbilled Amts
Kshs. zrg,974,rz7

Kshs. 4r9,9o7,92r
Issue/challenge to
report and Mitigation

Issue: There has been delay in timely completion of the
Construction of RRU due to insecurity, political
interference and El-nino rains which have affected the
project sites
Mitigation:
-Contract has been extended to new completion time
Dec zoz4 after World Bank extended the project
completion date to December zoz4.

i) Supply and delivery of patrol motor vehicles & motor cycles and a fork
lift.

Patrol Motor Vehicles and Fork Lift
Contractor / Supplier Crown Motor Groups , Isuzu E.A, Achelis Material

Handling LTD
Goods

Commencement Date t2.tt.2o2r, 11. 11.2021 & 25. rr.ZOZr

Completed &
Commissioned

roo% complete and Fully paid

Budget amount USD. 785,ooo (Kshs tozM)
Progress Status Implementation status: roo%

We have already purchased & paid:-

Contract Tlpe

xvl



-4 units Hard Top 4x4 Station Wagons
-5 Heary Duty 4x4 Specialized Double Cabin unit
-r-unit Forklift Truck.

Payments a) Amount paid: Kshs. 7g,o12,r14 & USD
99, 2S3(IGhs rz,58z,9g6.g 4)

EASTERN AFNTCA REGIONALTRANSPORT,T'RADE & DEVELOPMENT I-ACILITATION PROJECT '
Annual ReDorl and Financial Stolements for the financial vear entled June 3Uh 2024

j) Incremental Operating Costs.

1.9 Summary of Project Compliance:
The project complied n'ith the applicable lau's, regulations and financing agreement.
The project also prepared the financial year ended 3oth June 2024 as per the required
template as recommended in the Prior year audit.

o

lncremental Operating Costs
Contract Type Services

Expected Completion
Date

December zoz4

Allocated amount USD. zoo,ooo (Kshs z6M)

/Progress Status -We have compiled the schedule of expenses for other
operating costs that is to be funded under Counterpart
(GOK)
- The GOK funds of zzMillion budget received for
Operating expenses under supervision of construction of
RRU.
-The utilised funds will be utilised on KRA monitoring and
evaluation, supervision and commissioning costs of
construction of RRU in Qrt t FY zoz4lz5.
-KRA has requested for GOK budget for the pending
operations activities for Qrt r & Qrt zFY zoz4/25

Payments a) Amount Utilised: Kshs. t8,645,626
b) Unutilised Amts Kshs. 3,354,374

xvll



2. STATEMENT OF PERFORMANCE AGAINST PROJECT'S PREDETERMINED
OBJEgTTVES

a) Introduction

Section 8t (z) (0 of the Public Finance Management Act, 2012 requires that, at the end
of each financial year, the Accounting officer when preparing financial statements of
each National Government entity in accordance with the standards and formats
prescribed by the Public Sector Accounting Standards Board includes a statement of the
national government entity's performance against predetermined objectives.

The key objective of the project is to improve the movement of goods and people along
tokichar - Nadapal/Nakodok part ofthe Eldoret - Nadapal road in the north - western
part of Kenya, in particular and enhance connectivilv between Kenya and South Sudan,
in general.

The key development objectives of the project's 2015-2024 plan are:

i. Harmonisation of Customs and other border management, risk management
and control procedures.

ii. Strengthening of the cross-border management unit of KRA including
enhancing its coordination with other border agencies.

iii. Support the implementation of an integrated border management system.

iv. Support the implementation of the Memorandum of Understanding (MOU)
between Kenya Customs and South Sudan Customs Services relative to
information exchange and use of common procedures.

Support the use of information and communication technology (ICT) for revenue
collection and for facilitating clearance and release of goods to help Kenya
Customs comply with new transparency requirement of e-citizen registration,
electronic collection of revenue and e-reporting of clearances and release of
goods.

Design construction and supervision of the construction of offices at selected
locations along the Eldoret-Nadapal/Nakodok road corridor to house rapid
response unit of KRA to monitor international trade.

vll Support the implementation of the regional cargo monitoring for goods under
customs control.

vlll Training of KRA staff

VI
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During the year FY zoz3-zoz4 under review, the Authority undertook the following
activities: o

Challenges experienced in the financial year while carrying out the project include:

i. Challenges in material acquisition and the El nino rains experienced:- The project has
experienced challenges in materials acquisition which are scarce and have to be hauled
from long distances. There has also been delays in delivery of materials as roads were
cut off. Also reduction of man working hours.

ii. Labour apathy due to insecurity:- Works on site were disrupted, as they rvere two
incidences of gunshot exchanges in close proximity to the site. This led to loss of man
hours as the staffcould not work optimally. Additionally, the fear of retaliatory attacks
also led to labour apathy as staff were reluctant to work on site.

iii. Disruptron of the works due to political interference;- The works have been disrupted
on two separate occasions due to political interference. The second instance lead to
closure of the site for a period of two weeks.

iv. Redesignof thefoundafions:- l,owbearingcapacityof soils notedafterbulkexcavation
at lpdwar.

b) Progress on attainment of Strategic development objectives

For purposes of implementing and cascading the above development objectives to specific
sectors, all the development objectives were made specific, measurable, achievable,
realistic and time-bund (SMART) and converted into development outcomes. Attendant
indicators were identified for reasons of tracking progress and performance
measurement: Below we provide the progress on attaining the stated objectives:

Project Objective Outcome Indicator Performance
Eastern
Africa
Regional
Transport,

Harmonisation of
Customs and
other border
management, risk

Increased
efficient
clearance of

Clearance
Times

Clearance of cargo
at the border takes
average r day -

\l\

i. Delivery and payments of assorted enforcement equipment under contract KE-KRA-
rSz9o3-GO-RFB by Biometric Technology LTD.

ii. Supervision of construction of RRU under contract KE-KRA-I8z8o3-CS-CDS by
University of Nairobi (UON). Payment made in milestones, with the final payment to
be made at the completion of the construction.

iii. Implementation of construction of RRU under contract KE-KRA-r8z8o3-CS-CDS by
Kashyap Enterprises Ltd. Payment made in milestones as per the completion
certificates. Construction expected to be completed in December zoz4.

iv. Implementation of Training that were still ongoing as at 3oth June zoz3 in FY
2022/23

v. Procurement, delivery and payment of Office Equipment & Furniture.
vi. Procurement, delivery and payment of t^aptop and screens
vii. Operational Expenses in KRA super".ision, Monitoring and Evaluation of Construction

of RRU.
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management and
control
procedures.

people, goods
and services

IOO%o

implemented

Provision of
Enforcement
Equipment

Efficient and
effective
Prevention
and detection
of illicit trade

No. of
Customs
interceptions
and
compliance
levels

Equipment
delivered and paid
- IOOYy

implemented

Capacity Building
of Staff

a) A total of r,682
KRA stafftrained
on different
professional
courses from
inception to end of
FY zoz3/24.
b) Project
Implementation
Team (PIT)
Members trained
on different
professional
CourSeS - IOOY>

implemented
Increased
revenue
collection and
trade
facilitation

No. of
consignments
under
customs
control
tracked to
destination

KRA requested to
have this activity
to be implemented
under Horn of
Africa due to
limited time.

Use ICT for
revenue collection
and for facilitating
clearance and
release of goods

All
documentation
done
electronically
and seamless
data exchange

o% of
declarations
done online

Seamless
exchange of
data

roo% declarations
in Kenya side
done
electronically.

Seamless
exchange of data
requires
implementation
by South Sudan -
tOO%o

implenrellgd
Construction
ongoing. Expected
to be completed
by December

Design
construction and
supervision of the
construction of

Increased
revenue
collection and

No. of
consignments
under
customs

xx

t

Trade &
Development
Facilitation

Trained
officers

No. of
officers
trained

Monitoring of
goods under
customs control

ill
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offices at selected
locations along
the Eldoret-
Nadapal/Nakodok
road corridor to
house rapid
response unit of
KRA to monitor
international
trade.

trade
facilitation

control
tracked to
destination

zoz4 - 5o%"
complete. O

xxt



3. EI{VI ROM ENTAL AND SUSTAI NABI LITY REPORTING

To achieve this objective, KRA is implementing the following strategies:
i. Establish additional stations/satellite/service centres (three (3) RRU stations in

Turkana County)
ii. Service improvement - human interaction as well as technology (Fibre Optic Based

Metropolitan Area Netrvork (MAN) & l,ocal Area Network (tANs) in Kilindini Port
iii. Offer a multi-channel service to enhance service accessibility to taxpayers.

The role of Customs and Border Control Department is:

i. Collect and Account for government revenue:- contribution to exchequer revenue
averages at35% per annum.

ii. Trade Facilitation:- Promote economic interests and development of trade through
enhancement of trading activities and ease of doing business.

iii. National Security:- through Enforcement of Prohibitions and Restrictions.
iv. Protection of Society - Domestic industry, health and safety of citizens.
v. Compilation of Trade Statistics

Implementation of the EARTTDFP by KRA is in line with the mandate of KRA specifically
of ensuring facilitation of trade in the Northern part of Kenya. This will be through the
establishment of Rapid Response Units (RRU) at Kakuma, [.odwar and Kainuk. This is one
of the World Trade Organisation's initiatives under the Trade Facilitation Agreement,
which contains provisions for expediting the movement, release and clearance of goods,

including goods in transit.

Other initiatives for KRA under the EARTTDFP include the institutional strengthening
through capacity building of staff as well as through the procurement of enforcement
equipment and motor vehicles for patrol and enforcement activities.

x\ll
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a) Introduction
The mandate of the EARTTDFP is to improve: (a) the movement of people and goods and
digital connectivity and access to social services to communities at designated locations
along the Kitale-Nadapal/Nakodok route; and (b) the capacity ofselected transport related
institutions in Kenya.

b) Sustainability Stratery and Profile
Kenya Revenue Authority's (KRA) vision is to be "a globally trusted revenue agency
facilitating tax and customs compliance". KRA seeks to be a good Corporate Citizen in all
aspects of its operations and activities. To achieve Service Excellence, KRA has put
measures in place to pursue excellence in sen'ice delivery through provision of various
channels of service delivery including expansion of customer service points to ensure the
services are easily available to the customers.

lll
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KRA will also be signing a Memorandum of Understanding with South Sudan Customs
Administration on areas of mutual cooperation. To ensure this will take place;

i. KRA will be working with other government agencies through to address any matters
pertaining to security, trade, environmental sustainability. For instance, on land
acquisition, KRA has worked closely with the National lands Commission as well as

the Turkana County Government for allocation of land in Kainuk, Lodwar and
Kakuma. KRA has also established good working relations with KeNFIA.

ii. KRA will ensure that there is funding to sustain the assets acquired in the project.
iii. KRA will ensure that trainings procured are in line with the corporate direction of the

organisation.

c) Environmentalperformance
A number of statutes and regulations will guide the environmental considerations. These

include:
i. The EAC Customs Management Act zoo4. The Act restricts the entry of prohibited

goods into the country, as outlined in the Second and Third Schedules of the Act.
ii. Environmental Law - EMCA, rggg a key consideration here is the restrictions the

environmental law places on disposal of unwanted products and e-waste, a key
challenge in light of the growing automation of KRA activities and its attempts to
adhere to the e-waste disposal guidelines.

iii. Environmental Man ement and Coordination Controlled Substances Re ulations
zooz which regulates the production, trade and use of controlled substances and
products.

To minimise the environmental impact of the development KRA shall ensure the
adherence of the following during implementation of the project;

Loss of Flora and Fauna ; To reduce the loss of flora and fauna KRA has ensured that

a

a

a

clearing is only for the areas affected by the project and ensured the implementation of
landscaping scheme (where possible existing exotic trees/vegetation has been retained
and the replacement has been incorporated within the landscaping design.)

Soil Erosion and Pollution; To control soil erosion and pollution KRA has ensured back
filling and levelling ofaffected areas, rehabilitation ofvegetative cover /landscaping and
employing construction best practice methods and implement erosions and sediment
controls. The contractor sprinkles water occasionally to reduce air pollution from strong
winds and improve air quality.

xxlU
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Noise & Vibration Generation ; Off-site recycling of demolition material; Combined
deliveries where possible to minimise vehicular movements and emissions; this is being
implemented. Designated skips for specific materials i.e. rubble and plasterboard. Also
servicing regularly of machines on site and use of local manual labour as much as

possible.

Air Qualitv/Dust Generation ; KRA has also embarked on planting of trees in all sites
and so far approximately zoo trees have been planted. KRA has contacted the Kenya
Forest Department to assist with the re-planting of trees where the weather conditions
are very harsh to ensure success of the exercise for example at l,odwar where the wind
and solar is very harsh and extreme.

Solid waste Generation and disposal of garbage; Waste Disposal and destruction is

undertaken by a NEMA approved disposal contractor in all sites. The contractor re-uses

the waste materials and what is re-useable has been kept aside in a designated enclosed
area. The contractor has a contract with NEMA certified waste management company
for disposal of waste which is carried out on intervals. Other wastes for auction are
secluded within the site.

d) Employee welfare
The hiring process in KRA is governed by the KRA Human Resource Polices (rst July zoz3)
interpreted in line with Kenya labour [,aws and other relevant regulations and
legislations/Acts, and KRA complies with the gender and disability mainstreaming
policies. The policy is reviewed every three years and takes into account views from staff.
The policy takes into account the improvement of employees' productivity through the
systematic development of knowledge, skills and attitudes including Industrial attachment
to enable students/attach6es acquire knowledge and skills in a professional work setting
through application of learnt skills in a given institution and Internships to enables interns
to experience on-the-job training. Additionally, KRA has a competitive reward system for
its employees in terms of the remuneration including allowances and benefits.

The HR policy on (OSHA zooT) has set minimum health and safety standards that will
promote a conducive working environment and integrate health and safety principles and
practices into the Authority's business strategies. The policy applies to all employees in the
Authority. The Authority is committed to promoting and maintaining high standards of
health and safety for employees, customers and the general public, in an endeavour to
improve the working conditions of its employees.

The following measures have been put in place to ensure health and safety for the workers
during the construction of the RRU offices in Turkana County:

a

rll
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o
Considerations of security and safety were entrenched in the tender document and during
implementation of the project as follows:
. Health and Safetv Plan ; The contractor submitted a health and safety plan for approval
by the supervising engineer which is used for the implementation of the Health and Safety
of workers and the surrounding environment.

Safetv of the site ; Site hoarding was done before the commencement of the
construction works and the construction ofthe permanent fences is at an advances stage

at all the three sites. Kainuk has been cleared to improve visibility due to security concerns
in the area.
. There are GSU officers manning the sites for security and safety of workers on site.

Health and safetv of workers ; A well documented emergency response procedure is inT

I

place on all sites. The same is displayed in the notice board on site. There is an MOU
with the local hospitals for the workers on site for emergency services including an
Ambulance response.
First aid box ; A fully equipped first Aid Kit is available in all sites and it is manned by
a trained staff (first aid training or nurse) The Kit is regularly replenished. There is a

trained First Aid officer on each site. There is a well labeled emergency assembly point
on all sites.
A dailv health rcsister ; A daily health register is maintained with a list of all workers
on site everyday. The record has information on log-in and log-out time and ID
numbers for the workers reporting to site on a daily basis.

Complaints and rievance resister - all complaints and grievances are registered and
dealt with according to the grievance redress mechanism, which is documented on
site. Most complaints are handled immediately and resolved to satisfaction while
major complaints are escalated to management. There is a suggestion box on site.
An Incident register is maintained on site. All incidences are recorded in this register.
The register includes the description ofthe incidence, the action taken and escalation
if any.

Occupational Health and Public Health Safelv; The contractor has provided a Health
and Safety Plan and sent it to the Consultant. There is certified health and safety
officer deployed on the sites who is available all the time.
Fire evacuation procedure is documented and sensitizations conducted during tool
box meetings
Fire fighting Equipment; Fire extinguishers have been installed in all the construction
sites. There is a visible fire assembly point and proper signage is provided in the
construction sites as per the requirement.
Fire Safety ; Sensitize workers on fire safety during all project phases. The site workers
are regularly trained on Fire Safety during the tool box meetings which also cover
other topics on safety of workers at the construction site.

a

a
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Fire Drills ; Fire drills to test preparedness ofstaffhave been conducted in the
construction sites. There is periodic training on fire safety on site during the tool box
meetings conducted in the morning.
Hazards; There are adequate PPEs (helmets, safety boots, reflectorjackets) goggles

and gloves. The contractor has provided the right grade PPE depending on tasks being
performed to avoid injuries, hazards and illness including working boots, overalls,
helmets, goggles, earmuffs, masks, gloves etc.;

Workin in hei hts ; Workers working in heights are adequately trained on heights
The site has staircases which are secured by guardrails and scaffolds and there is
signage on safety on site.
Risky areas such as man holes are barricaded and appropriate signage provided as

warning. Signage for construction site and those authorized to access it is well
marked. The sites are well labeled with appropriate signage. The sites are clean and
waste bins are provided on site.

All sites have an entry gate which is maned by a guard at the entrance.
Safety measures training done during tool box meetings. The tool box meetings are

conducted periodically.
There is a signage showing a warning on 'Construction Site'and control on speed at
the entries/exits to the site at the main roads.

[.abour; There are mechanisms in place to ensure hiring from the local community is

encouraged through the engagement of Community Liason Officers (CLOs)

Recruitment gives equal opportunity to women and persons living with disabilities
through the engagement of the CLO and inclusion of the criteria in the engagements
with the community elders during recruitment.
The workers sign engagement contracts on employment as per requirement by
labour [.aws. The contracts are clear on employment terms including working hours
and compensations where appropriate. There are daily registers for workers which
include ID numbers and Time In and Time Out. Recruitment through IDs ensures
that workers are of age.

Workers are frequently sensitized on HIV/AIDS and other sexually'transmitted
diseases. Condoms are provided for the workers. Sensitizations are included in the
toolbox meetings as a topic on HIV/AIDS and signages on HIV/AIDS awareness are

displayed on site.
nder Based Violence GB and Sexual harassment ; The Catholic Archdiocese of

lodwar has been providing support on issues related to GBV.
The site has provided separate ablution facilities for both Genders which are well
labled.
Social Safeguards Specialist; There is a safeguards specialist on site at all times.

a

a

a

T

a
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e) Market place practices-

i. Res le u chain and su lier relations-nsl

KRA conducts:
. Supplier appraisal to gauge Supplier performance and identify those that excel as

well as those that require assistance to understand the procurement processes and
then offers sensitizations to suppliers on regularly basis.

. Supplier engagements especially where there are stalemates

. Has MoU with some Banks for AGPO groups for LPO financing
r Post debriefing especially where tenders are none responsive or on the request of a

vendor.
. Pre-bid to inform members what is expected for bidding
. Payment is within 6o days. For project contracts in other currencies, KRA engages

National Treasury for allocation of budget in A&A.

ll I oractices:-
. KRA ensures that all staff have to declare a conflict of interest e.g. in procurement

evaluation, negotiations and must also declare gifts received associated to work.
. There exists a Corruption Pretension Committee
. Integrity assurance officers
r And KRA staff are sensitized on National Values and corruption prevention.

lu ct ilsSessme nt: -

a KRA adheres to provisions of article zor of the Constitution of Kenya by ensuring
public participation and information sharing.
There are Stakeholder engagement structures in the authority.
There also exists a Customer experience framework in the Authority

o

Responsible ethica

Reeulaton'im

a

a
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f) Community Engagements:-
KRA conducted public participation for the allocation of Iand by the communit-v in zozz,
where the community agreed to allocate KRA 60 acres of land at Kakuma, Kainuk and
l.odwar.
KRA in the month of July zoz3, conducted site hand over. This was an activity that involved
the community, Consultant, Contractor, Government agencies in the region, County
Government of Turkana as well as the KRA.

Contractor is also expected to be engaging the community through the Community Liaison
Person on matters safety, employment, in case of any significant disruption expected
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4. S'TATEMENT OF PROJESI MANAGEMENT RESPONSIBILITIES
The Projcct Accountant, Project Coordinator and rrojeci Spo-,oo, to. Eastern Africa Regio.alTransport, Trade & Dcvelopment Facilitation Projeciare .lrponiiir. ro. the prepaliu?,'r.apresentation of the Project's financial statcments, *,hi.h gi.," 

^-i.-"lra fair view o^f irr" ,1"t.-oraffairs of the Project for. and as ar rhe e'd of tlr"'nnuir.ioj-),;.;;;; on June 3o;;;;;: ih;..responsibilities includes:(i) maintainlg, ad.cquate Iinancial managcment arrangenent aldensuring that these continue to be effec-tive throughout th" ."poJi,is period; (ii) maintainingproPer accounting records, rvhich disclose with reisonable accuracylf any time the n"un.iufposition of the.Project;-(iii) designing, implementing and maintainin! inte'ral controls relcvanrto the preparation and fair presentati6n ofihe nrrandal sraiem;;i:;;d""n.rring that thcy are freefrom material n'risstatements, lvhether due to error or fi'aud.; (iv) safeguarcling the assets of theProject; (v) selectirlg and applyrng appropriate accounting policies; and (vi) rnaking accountingestimatcs that are reasonable in tlrc ciicumstances.

The Project AccottntanL' Project Coorclinator and Project Sponsor for Eastern Afi.ica RegionalTransport, Trade & Dev'elopment Facilitation Projcct o""Lpt ,."ponsibilig fo. th" pr3;""it
financial statements, n'hich have.been preparcd on tlie cash ilris-MJthoa or pinairciain.#tr"s,

$illli:J.:"triate 
accounting policies in acco.cla,ce t*tr, inL."^tio"li prrrti" sector ecciuniing

The Project Accottntant,- Project Coordinator and Project_ Sponsor for Eastern Africa RegionalTransport, Trade & Develop-ment Facilitation pro.i-elt are of tfr'. opi"ionihat the p-:."1t h"?""i"fstatements give a true and fair vierv of the stateo-f Proje.t's t.o.,*.tilos du.ing thJfi;;i;I y;;.ended June 3 o,2o24,an{ of th9 Project's financial positio;o;;arh;;Jaie. rhe rro;ecrAccountant,Project Coordinator and Project sponsor for Easteur africa Relion"l r.uriport, i;;'&Development Facilitation Projcct further confirm the conrpiei""".3-"r tn.^;;;;;iili;;;;i.maintained for the Project, rvhich have been relied up"* i" tr,'u p.Lp"."tion of the r.o;u.t"nn.n"iurstatements as rr'ell as the adequacy of the^s5,stems of internal'financial 
"",rti"L'if,. 

p.";."t
Accountant, Project Coordinator and Project Sponsor for Eastern efrica negionor tron.poit, r.'oa"& Development Facilitation Project confirms'that the prop;4il"-""*priEa il1t;6'*;li;;l'i"covernment Regulations and tte terms of erternal fiil;i;g ;;;;o"ir, una tirat rroli& fu,Jsreceived during the financial ycarlperiod under auclit w.e." ur"d fo, Ue erigiute pr.p.:;i;; r"hiJ.,they n'ere intended and rvere properly accounted for.

Approval of the Pr.ojcct financial statements
The Project financial statement's 

-lvere appro'ed by the project Accountant
coordinator and Project Sponsor for the Lastern .tf,ico nejiJn"i rrnn.port,
Development Facilitation on ............... . and signei on itreir behalf b

, Project
Trade &
)-

Josephat Omondi
Project
Accountant: ICPAK
Member No.3+23

Lilian Nyawanda
Project Coordinator

I{uurphrey Wattanga
Project Sponsor

--:=1'
a

)
(
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REPUBLIC OF KENYA

phone: +254-(2o) 3zr4ooo
il: info@oagkenya.go.ke

ebsite:www.oa gkenya.go. ke

OFFICE OF THE AUDITOR.GENERAT

Ii t r I r u n c i n g --l c c t t u r t t u h i I i t.t'

REPORT OF THE AUDITOR-GENERAL ON EASTERN AFRICA REGIONAL
TRANSPORT, TRADE AND DEVELOPMENT FACILITATION PROJECT (lDA CREDIT
NO.5638-KE) FOR THE YEAR ENDED 30 JUNE, 2024-KENYA REVENUE
AUTHOR!TY

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure the Government
achieves value for money and that such funds are applied for the intended purpose;
and,

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A qualified opinion does not necessarily mean that an entity has complied with all relevant
laws and regulations, is effective in the use of resources, or that its internal control, risk
management and governance systems are properly designed and were working
effectively in the financial year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 oI the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report when read together constitute the report of the Auditor-General.
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REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Eastern Africa Regional
Transport, Trade and Development Facilitation Project set out on pages 1 to 43, which
comprise the statement of financial assets and liabilities as at 30 June,2024 and the
statement of receipts and payments, statement of cash flows and statement of
comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained allthe information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, the financial
statements present fairly, in all material respects, the financial position of Eastern Africa
Regional Transport, Trade and Development Facilitation Project as at 30 June,2024 and
of its financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards (Cash Basis) and comply with
Financing Agreement Credit No.5638-KE between the Republic of Kenya and
lnternational Development Association dated 20 July, 2015 and as amended on 24
December 2021and the Public Finance Managemenl AcL,2012.

Basis for Qualified Opinion

Unsupported Reallocation of Funds

The statement of comparison of comparison of budget and actual amount reflects
payments final budget of 892,031,000. Review of the financing agreement indicated that
the project was funded a total of Kshs.1,411,844,000 to implement ten (10) activities.
However, a letter dated 23 February 2023 from the project manager to the Bank sought
consideration and concurrence of reallocation of Kshs.210,637,185 from different
activities to construction of rapid response units at Kakuma, Kainuk and Lodwar.
However, the approvals/concurrence for reallocation of funds by the Bank was not
provided for audit.

Further, the summary report on provision of enforcement equipment indicates reallocation
of funds to construction of rapid response units at Kakuma, Kainuk and Lodwar activity of
Kshs.34,833,421. However, the approvals for reallocation of funds and the revised
activities funding that were not provided for audit.
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ln addition, the statement indicated that strategic objective on supporting the
implementation of the regional cargo monitoring for goods under customs control as
having been implemented under Horn of Africa Gateway Development Project but the
activity was originally budgeted and funded under Eastern Africa Regional Transport and
Trade Facilitation Project. However, evidence supporting the request, approval and
budget reallocation for the activity between the two Projects was not provided for audit.

ln the circumstance, the regularity of reallocated expenditures on various activities could
not be confirmed

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAls). I am independent of the Eastern Africa Regional Transport,
Trade and Development Facilitation Project Management in accordance with ISSAI 130
on the Code of Ethics. I have fulfilled other ethical responsibilities in accordance with the
ISSAI and in accordance with other ethical requirements applicable to performing audits
of financial statements in Kenya. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my qualified opinion.

Key Audit Matter

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matter discussed in the
Basis for Qualified Opinion section of my report, I have determined that there are no other
key audit matters to communicate in my report.

Other lnformation

The Management is responsible for the other information set out on page i to xxvi which
comprise of Project lnformation and Overall Performance, Statement of Performance
against Project Predetermined Objectives, Environmental and Sustainability Reporting
and the Statement of Project Management Responsibilities. The Other lnformation does
not include the financial statements and my audit report thereon.

Basis for Conclusion

Report of the Auditor Ceneral on Eastern Africa Regional Transport, Trade and Development Facilitation Project
(lDA Credit No.5638-KE) for the year ended 30 June, 2024-Kenya Revenue Authority

3

Conclusion

ln connection with my audit on the Eastern Africa Regional Transport, Trade and
Development Facilitation Project financial statements, my responsibility is to read the
other information and in doing so, consider whether the other information is materially
inconsistent with the financial statements or my knowledge obtained in the audit or
othenruise appears to be materially misstated. lf, based on the work I have performed, I

conclude that there is a material misstatement of this other information I am required to
report that fact.



REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution and based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in Use of Public Resources, I confirm that nothing else has come to my
attention to cause me to believe that public resources have not been applied laMully and
in an effective way.

Basis for Conclusion

1.0 Low Absorption of Project Funds

The statements of comparison of budget and actual amounts reflects actual expenditure
on comparable basis of Kshs.406,506,000 against final expenditure budget of
Kshs.892,031,000 resulting in underutilization of Kshs.485,525,000 or 46oh of the budget.

The low absorption of funds may have significant impact on implementation of planned
activities and planned project objectives may not be achieved.

2.0 Acquisition of Non-financial Assets

Statement of receipts and payments reflect acquisition of non-financial assets of
Kshs.346,352,000 as disclosed in Note 8 to the financial statements. The following
anomalies were noted;

2.1 Construction of Buildings

The expenditure on acquisition of non-financial assets includes Kshs.219,974,000 in
respect of construction of buildings. Examination of records revealed that the Project had
a running contract on construction of rapid response units in Kakuma, Lodwar and
Kainuk. The contract period which was to expire on December,2023 was extended to
December, 2024. Examination of payments, project management and implementation
records and physical verification carried out in the month of October 2024 indicaled the
following.

2.1.1 Rapid Response Units Office Constructions at Kakuma

lncluded in the construction of buildings costs of Kshs.219,974,000 is Kshs.71,782,803
in respect of Kakuma RRU. Physical verification and review of the project records
indicated the followinq.
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i. The bills of quantities provided for concrete interlocking paving slabs for the foot
paths, paved driveway and walkways at a cost of Kshs.587,760 which was varied by
Kshs3,805,102 and substructure with raft foundation at a provisional cost of
Kshs.14,746,488 varied by an additional amount of Kshs.17,400,438. The project
management indicated that the variation was occasioned by the site's soil nature.
However, the management did not explain why the items were originally omitted in

the original bills of quantities whereas the engaged consultant had visited the site for
investigation before design.

ii. Further, the revised drawings forthe raft beams indicated 12(twelve no.) beam 5A
with 14797mm length while the beam layout drawing only had 2(two no.) of the
14797mm length beams. Calculation of ribbed bar high yield steel and reinforced
concrete was done using the 12 no. raft beam quantities which may have resulted in
inflated variation amount and over payment.

iii. Review of the term of reference (TOR) in the contract between the University of
Nairobi (project consultant) and the Authority revealed that the consultant was to carry
out investigations to ascertain and identify the soil conditions and characteristic of the
land parcelwith drilling and recovery to minimum of 15m below ground level at not
less than 8 locations and excavation of trial pits being a minimum requirement. The
variation after excavation from strip level and discovery of unstable soil conditions is

a pointer that the consultant did not undertake the TOR provision to enable the correct
structural design for the foundation thus occasioning the variation.

iv. lnterim payment certificate (lPC) number 4 dated April2024 included materials on
site of Kshs.9,336,844. However, audit inspection of the stock records at Kakuma
RRU construction site indicated variances of Kshs.3,205,114 with the quantities
provided in IPC no.4.

2.1.2 Rapid Response Units Offices at Lodwar
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lncluded in the construction of buildings costs of Kshs.219,974,000 is Kshs.71,554,664
in respect of Lodwar RRU. Physicalverification and review of the project records indicated
the following.

i. The bills of quantities provided for concrete interlocking paving slabs for the footpaths,
paved driveway and walkways at a cost of Kshs.562,960 which was varied by
Kshs.3,009,504 and substructure with raft foundation at a provisional cost of
Kshs.14,697,068 varied by an additional amount of Kshs.19,935,247. The project
management indicated that the variation was caused by the site's soil nature which
could not hold the structure. However, the management did not explain why the items
were originally omitted in the original bills of quantities whereas the engaged
consultant had visited the site for investigation before design.

ii. Further, the revised drawings for the raft beams indicated 12(twelve no.) beam 5A
with 14797mm length while the beam layout drawing only had 2(two no.) of the
14797mm length beams. Calculation of ribbed bar high yield steel and reinforced



concrete was done using the 12 no. raft beam quantities which may have resulted in
inflated variation amount and over payment.

iii. Review of the term of reference (TOR) in the contract between the University of
Nairobi (project consultant) and the Authority revealed that the consultant was to carry
out investigations to ascertain and identify the soil conditions and characteristic of the
land parcelwith drilling and recovery to minimum of 15m below ground level at not
less than 8 locations and excavation of trial pits being a minimum requirement. The
variation after excavation from strip level and discovery of unstable soil conditions is
an indication that the consultant did not undertake the TOR provision to enable the
correct structural design for the foundation thus occasioning the variation.

2.2 Delay in Completion of the project

Review of the project financing agreement revealed that the financing agreement was
extended to 29 December 2023. Further, a letter to the Cabinet Secretary to The National
Treasury and Economic Planning dated December 18, 2023 communicated extension of
the project closing date to December 31,2024. Records provided for audit indicated the
following.

i. The Authority communicated to the contractor on 14 December 2023 on the contract
extension to 29 December 2024 six months being completion of works timeline and
6 months defects liability period. However, the management did not provide details of
a request from the contractor for extension of the project implementation time with a
justification as required by the contract agreement.

ii. Physical inspection of the project in the month of October 2024 indicaled that the
project was estimated atTOoh completion a fact confirmed by a project status report
dated 30 September 2024. fhis is a clear indication that the project had not reached
practical completion and therefore there was delay by the contractor. However,
evidence of demand for payment of liquidated damages from the contractor as
provided for under clause 8.7 of the contract was not provided for audit.

ln the circumstances, value for money on expenditure on acquisition of non financial
assets of Kshs.346,352,000 could not be confirmed.

3.0 lrregularities in Training Expenditure

The statement of receipts and payments reflect purchase of goods and services of
Kshs.60,153,000 out of which Kshs.40,893,000 is in respect of training as disclosed in
Note 6 to the financial statements. Review of training records revealed that Senior
Management Leadership and advance management programs were offered for 11 staff
at a cost of Kshs.11,90'1,603 by an lnstitution engaged through direct procurement.
Management indicated that the institution had exclusive rights for the course offered to
the Authority's senior management. However, the management did not provide evidence
that the same could not have been provided by the Authority's own institution (KESRA),
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Kenya School of Government that offers Senior Management and Leadership courses to
Government Entities or other private institutions. Further, the direct procurement was not
reported to Public Procurement Regulatory Authority (PPRA) as required by PPRA
circular No. 0112021 of 22 Aprrl2021.

ln the circumstance, the Management was in breach of the law

The audit was conducted in accordance with lSSAls 3000 and 4000. The Standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in

the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

The audit was conducted in accordance with lSSAls 2315 and 2330. The Standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I

have obtained is sufficient and appropriate to provide a basis for my conclusion.

Conclusion

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Basis for Conclusion

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the lnternational Development Association, I report based on my audit that
I have obtained all information and explanations which to the best of my knowledge and
belief, were necessary for the purpose of the audit. ln my opinion, lnformation given in

the managements report pages (iii) to (xxviii) is consistent with the financial statements.
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Basis for Conclusion

lnternational Development Association requires that I report on the legal or regulatory
requirements, or on performance information disclosed. These matters require
expressing a separate opinion as to the Eastern Africa Regional Transport, Trade and
Development Facilitation Project compliance with laws and regulations. I believe that the
audit evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and Those Charged with Governance

The Management is responsible for the preparation and fair presentation of these
financial statements in accordance with lnternational Public Sector Accounting Standards
(Cash Basis) and for maintaining effective internal controls as the Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of the
effectiveness of internal controls, risk management and governance.

ln preparing the financial statements, the Management is responsible for assessing the
Projects ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the applicable basis of accounting unless the management is
aware of the intention to terminate the Project or to cease operations

The Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, the Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Project financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
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INTOSAI Framework of Professional Pronouncements (IFPP). The Framework requires
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

also I consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva o. ke/aud itor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

FCPA a , CBS

Nairobi
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Further, I am required to submit the audit report in accordance with Article 229(7) ol the
Constitution.

AUDITOR-GENERAL

05 November,2024
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11. SIGNIFICANTACCOUNTINGPOLICIES

The principal accounting policies adopted in the preparation of these financial statements
are set out below:

a) Statement of compliance and basis of preparation

The financial statements have been prepared in accordance with Cash-basis IPSAS financial
reporting under the cash basis ofAccounting, as prescribed by the PSASB and set out in the
accounting policy note below. This cash basis of accounting has been supplemented with
accounting for; a) receivables that include imprests and salary advances and b) payables that
include deposits and retentions.

The financial statements comply with and conform to the form of presentation prescribed by
the PSASB.

The accounting policies adopted have been consistently applied to all the years presented.

b) Reporting entity

The financial statements for Eastern Africa Regional Transport, Trade & Development
Facilitation Project under National Government of Kenya. The financial statements are for
the reporting entity Eastern Africa Regional Transport, Trade & Development Facilitation
Project as required by Section 8r/ Section 164of PFM Act zorz.

c) Reporting currency

The financial statements are presented in Kenya Shillings (KShs), which is the functional and
reporting currency ofthe Project and all values are rounded to the nearest Kenya Shilling.

d) Recognition of receipts

Eastern Africa Regional Transport, Trade & Development Facilitation Project recognises all
receipts from the various sources when the event occurs, and the related cash has actually
been received.

i) Transfers from the Exchequer
Transfer from Exchequer is be recognized in the books of accounts when cash is received.
Cash is considered as received when payment instruction is issued to the bank and notified
to the receiving entity.

ii) External Assistance
External assistance is received through grants and loans from multilateral and
bilateral development partners.

iii) Other receipts

These include Appropriation-in-Aid and relates to receipts such as proceeds from disposal
of assets and sale of tender documents. These are recognized in the financial statements the
time associated cash is received.
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Significant Accounting Policies (Continued)

iu) Donc.tions and g/rants
Grants and donations shall be recognized in the books of accounts when cash is received.
Cash is considered as received when a payment advice is received by the recipient entity or
bythe beneficiary. In case ofgrant/donation in kind, such grants are recorded upon receipt
of the grant item and upon determination of the value. The date of the transaction is the
value date indicated on the payment advice.

ui) Undrown externql cssistance
These are loans and grants at reporting date as specified in a binding agreement and relate
to funding for the Project currently under development where conditions have been
satisfied or their ongoing satisfaction is highly likely and the project is anticipated to
continue to completion. An analysis of the Project's undrawn external assistance is shown
in the funding summary

e) Recognition of pa5rments

The Project recognises all payments when the event occurs, and the related cash has
actually been paid out by the Project.

i) Compensation of employees
Salaries and Wages, Allowances, Statutory Contribution for employees are recognized in
the period when the compensation is paid.

ii) Use of goods and services
Goods and services are recognized as payments in the period when the goods/services are
consumed and paid for. If not paid for during the period where goods/services are
consumed, they shall be disclosed as pending bills.

iii) Interest on borrowing
Borrowing costs that include interest are recognized as payment in the period in which they
incurred and paid for.

iv)Repayment of borrowing (principal amount)
The repayment of principal amount of borrowing is recognized as payment in the period in
which the repayment is made. The stock of debt is disclosed as an annexure to the
consolidated fi nancial statements.

a

Annual Reporl and Financial Stolemenls for the linanciol vear ended June 3At' 2024

u) Proceeds I'rorn borrowing
Borrowing includes Treasury bill, treasury bonds, corporate bonds, sovereign bonds and
external loans acquired by the Project or any other debt the Project may take on will be
treated on cash basis and recognized as a receipt during the year they were received.

v ) Acquisition of fixed assets
The payment on acquisition of property plant and equipment items is not capitalized. The
cost of acquisition and proceeds from disposal of these items are treated as payments and
receipts items respectively. Where an asset is acquired in a non-exchange transaction for
nil or nominal consideration and the fair value of the

6
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Significant Accounting Policies(Continued)

asset can be reliably established, a contra transaction is recorded as receipt and as a
payment.A fixed asset register is maintained by each public entity and a summary provided
for purposes of consolidation. This summary is disclosed as an annexure to the
consolidated fi nancial statements.

O In-kind donations

In-kind contributions are donations that are made to the Project in the form ofactual goods
and/or services rather than in money or cash terms. These donations may include vehicles,
equipment or personnel services. Where the financial value received for in-kind
contributions can be reliably determined, the Project includes such value in the statement
of receipts and payments both as receipts and as payments in equal and opposite amounts;
otherwise, the contribution is not recorded.

g) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits
on call and highly liquid investments with an original maturity of three months or less,
which are readily convertible to known amounts of cash and are subject to insignificant risk
ofchanges in value. Bank account balances include amounts held at the National Bank of
Kenya at the end ofthe financial year. For the purposes ofthese financial statements, cash
and cash equivalents also include short term cash imprests and advances to authorised
public officers and/or institutions which were not surrendered or accounted for at the end
ofthe financial year.

For the purposes ofthese financial statements, cash and cash equivalents also include short
term cash imprests and advances to authorised public olficers and/or institutions which
were not surrendered or accounted for at the end ofthe financial year.

h) Restriction on cash

Restricted cash represents amounts that are limited/restricted from being used to settle
a liability for at least twelve months after the reporting period. This cash is limited for
direct use as required by stipulation. Amounts maintained in deposit bank accounts are
restricted for use in refunding third part deposits.

i) Imprest and Advances

For the purposes of these financial statements, imprests and advances to authorised
public officers and/or institutions which were not surrendered or accounted for at the end
of the financial year is treated as receivables. This is in recognition of the government
practice where the imprest pagnents are recognized as payments when fully accounted
for by the imprest or AIE holders. This is an enhancement to the cash accounting policy.
Other accounts receivables are disclosed in the financial statements.

7
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a
Significant Accounting Policies (Continued)

j) Contingent Liabilities

A contingent liability is:

a) A possible obligation that arises from past events and whose existence will be
confirmed only by the occurrence or non-occurrence of one or more uncertain future
events not wholly within the control of the entity; or

b) A present obligation that arises from past events but is not recognised because:
(i) It is not probable that an outflow of resources embodying economic benefits or

sen'ice potential will be required to settle the obligation; or
(ii) The amount of the obligation cannot be measured with sufficient reliability.

Some of contingent liabilities may arise from: litigation in progress, guarantees,
indemnities. Letters of comfort/ support, insurance, Public Private Partnerships.
The Entity does not recognize a contingent liability but discloses details of any
contingencies in the notes to the financial statements unless the possibility of an outflow
of resources embodying economic benefits or service potential is remote.

Annex 6 of this financial statement is a register of the contingent liabilities in the year.

k) Contingent Assets

The Eastern Africa Regional Trade and Transport Project does not recognize a contingent
asset, but discloses details of a possible asset whose existence is contingent on the
occurrence or non-occurrence of one or more uncertain future events not wholly within
the control ofthe Eastern Africa Regional Trade and Transport Project in the notes to the
financial statements. Contingent assets are assessed continually to ensure that
developments are appropriately reflected in the financial statements. If it has become
virtually certain that an inflow of economic benefits or service potential will arise and the
asset's value can be measured reliably, the asset and the related revenue are recognized
in the financial statements of the period in which the change occurs.

l) Pending bills

Pending bills consist of unpaid liabilities at the end of the financial year arising from
contracted goods or services during the year or in past years. As pending bills do not
involve the payment of cash in the reporting period, they recorded as 'memorandum' or
'off-balance' items to provide a sense of the overall net cash position of the Project at the
end of the year. When the pending bills are finally settled, such payments are included in
the statement of receipts and payments in the year in which the payments are made.

m) Budget

The budget is developed on a comparable accounting basis (cash basis), the same
accounts classification basis (except for accounts receivable - outstanding imprest and

8
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clearance accounts and accounts payable - deposits, which are accounted for on an accrual
basis), and for the same period as the financial statements. The Project's budget was
approved as required by taw and National Treasury Regulations, as well as by the
Signifrcant Accounting Policies (Continued)

participating development partners, as detailed in the Government of Kenya Budget
Printed Estimates for the year. The Development Projects are budgeted for
under the MDAS but receive budgeted funds as transfers and account for them separately.
These transfers are recognised as inter-entity transfers and are eliminated upon
consolidation.

A high-level assessment of the Project's actual performance against the comparable
budget for the financial year/period under review has been included in an annex to these
financial statements.

n) Third party pa5rments

Included in the receipts and payments, are payments made on its behalf by to third parties
in form of loans and grants. These pagnents do not constitute cash receipts and payments
and are disclosed in the palment to third parties column in the statement of receipts and
palnnents. and are disclosed in the payment to third parties' column in the statement of
receipts and payments

o) Exchange rate differences

Where necessary comparative figures for the previous financial year/period have been
amended or reconfigured to conform to the required changes in financial statements
presentation.

q) Subsequentevents

There have been no events subsequent to the financial year/period end with a significant
impact on the financial statements for the year ended June 3o, zoz4.

9
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The accounting records are maintained in the functional currency of the primary
economic environment in which the Project operates, Kenya Shillings. Transactions in
foreign currencies during the year are converted into the functional currency using the
exchange rates prevailing at the dates ofthe transactions. Any foreign exchange gains and
losses resulting from the settlement ofsuch transactions and from the translation at year-
end exchange rates of monetary assets and liabilities denominated in foreign currencies
are recognised in the statements of receipts and payments.

p) Comparative figures

r) Prior period adjustments
Prior period adjustments relate to errors and other adjustments noted arising from
previous year(s). Explanations and details of these prior period adjustments are
presented in note t5 of these finencial statements
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a
12. NOTES TO THE FINANCIAL STATEMENTS

r. TRANFERS FROM C,OVERNMENT ENTITIES

During the financial period to 36th June zoz4, KRA was allocated 37 Million counterpart
budget in the beginning of the year and an additional 4TMillion during Supplementary
Budget in the supplementary budget. KRA received a Total of Kshs 84Million from
National Treasury i.e Kshs 37 Million received on 25th Aug zoz3 and Kshs 4TMillion
received on 2tth Dec zoz3 as disclosed in the table below:

2. PROCEEDS FROM DOMESTICAND FOREIGN GRANTS

During the financial period to 36ttr June zoz4, KRA received Kshs rz3 Million disbursed
to our Project account and Kshs r87 Million direct payments made directly by World Bank-
International Development Agency on behalf of the project. AII as shown in the table
below.

C o unt e rp ar t fundin g t hr o u g h
Ministlv
Counterpart funds 84,ooo

Other transfers fiotn goverrTtnen t
entities
Ministry
Appropriations-in-Aid

Total 84,ooo

2oe,2123
KShs'ooo'

Cumulative..-
to-date (from
inception)

KShs'ooo'

l0

Desc@ion 20/29,124
KShs'ooo'
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NOTES TO THE FINANCIAL STATEMENTS(continued)

3. LOAN FROM EXTERNAL DEVELOPMENT PARTNERS

During the financial period to 39th June zoz4 no loan was received from development
partners

83r,536

83r,536

Grants
Received from
Bilateral
Donors
(Foreign
Governments)
Grants
Received from
Multilateral
Donors
(International
Organizations)

oSlog/zoz3
o3/rr/zoz3
rslrzlzoz3
t8/ot/2024
24/06/2024
26/06/2024

Bs8 r23,o39 r86,9ro 309,949 zo4,BBo

International
Development
Agency (World
Bank)

Grants
Received from
l.ocal
Individuals
and
organizations

8s8 123,()39 r86,9ro 309,949 zo4,88oTotal

LISD

ooo

Grantg
received
as direct
palanent

Cummul
tive to
date

Date
received

zozz/23
KShs
'ooo

zoz3/24
KShs

'ooo
KShs
'ooo

KShs
tooo

Loans Received from
Bilateral Donors
(Foreign Governments)
Loans Received from
Multilateral Donors
(International
Organizations)
Total

ll

Total

I(Shs
tooo

Grants
received
in cash

Grants
received
inkind

KShs
tooo

Amount
received
in donor
cur|rency

Name of Donor Date Amount
received in loan

curTency

Loans Loans
received received
in actual as direct
amount payment*

Total amount in KShs
tooot

USD'ooo' KShs
tooo' KShs'ooo' zozglz4 z.o2zl2g,
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NOTES TO THE FINANCIAL STATEMENTS(continued)

4. MISCELI-ANEOUS RECETmS
Duri the financial riod to oth June zo no miscellaneous recei ts were received.

5. COMPENSATION OF EMPLOYEES

During the financial period to 3oth June zoz4, no compensation costs was paid to employees
because there were no employees that were assigned to the project on full time basis. The
employee handling the project as per the roles & responsibilities indicated in item r.6 above
are Kenya Revenue Authority staff.

a

KShs
tooot KShs'ooo'KShs'ooo' KShs

tooot
KShs
tooot

Property income
Sales of goods and
servlces
Administrative fees and
charges
Fines, penalties and
forfeitures
Voluntary transfers
other than grants
Other receipts not
classified elsewhere

zoz3/24
Receipts
controll
edby
third

Description arties
TotaI
Receipts

KShs'ooo' KShs'ooo' KShs'ooo' KShs'ooo'KShs'ooo'
Basic salaries of
permanent employees
Basic wages of
temporary employees
Personal allowances
paid as part ofsalary
Personal allowances
paid as reimbursements
Personal allowances
provided in kind
Pension and other social
security contributions

t2

Receipts
controlledby
the entityin
Cash

zozz/23
Cumulative to-
date (from
inception)

2ol23124
Payments
madeby

third
parties

zozzlzg
Cumulative

to- date
l--

Description

Palments
madeby

the Entity
in Cash

Total
Payments
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Compulsory national
social security schemes
Compulsory national
health insurance
schemes
Social benefit schemes
outside government
Other personnel
payments

Total

6. PURCHASE OF GOODS AND SERVICES
During the financial period to 3oth June 2023, Kshs. 4r Million was incurred on capacity
building training for KRA Officers & Project Implementation.
-Kshs rgMillion Operational expenses in relation to Domestic travel and supervision of
Construction of RRU in Turkana.
-Kshs 553,roo.52 Foreign Travel and subsistence expense in relation to training.

Note: Amount Kshs 23,25o,ooo relates to Trainings payments in FY zozo/zr paid directly by
World Bank and disclosed correctly in the respective year. However, this were erroneously
omitted in the training Cumulative balances last FY 2022/23.

-The Other operating payments relate to Bank Charges & Exchange rate differences as

disclosed in the table below:

Utilities, supplics
and services

Communication,
supplies and
services

2,520 28,63ofi,6q6 18,646Domestic travel
and subsistence

553 2r,525 36,782553
Foreign travel and
subsistence

Printing,
advertising and -
information
supplies & services

Rentals of
produced assets

Payments
madeby

thin!
parties

KShs'ooo' KShs'ooo'KShs'ooo' KShs'ooo'

Total
Payments

Total
Palrments

Payments
madeby

the Entity
in Cash

l3

KShs'ooo'

zozSlz4

-J--------:-

zozz/zg Cumulative
to date
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Training payments 40,893 40,893 32,6o9 r5z,6z9 a

z. SOCIAL SECURI'IY BENEFITS

As disclosed in Note 9.7 above there were no employees assigned to the project thus no Social
Securi Benefits as disclosed in the table belou':

Hospitality
supplies and
services
Insurance costs

Specialised
materials and
services

Other operating
payments (Bank
Charges)

6r 6r 11 lol

Routine
maintenance -
vehiclcs and other
transport
equipment
Routine
maintenance- -
other assets

773

Exchange rate
losses/gains (net) o 718 o

Total 6o,ts3 6o,t53 s?,383 z rtl,9 r6

Government
pension and
retirement
benefits
Social security
benefits in cash
and in kind
Employer social
benefits in cash
and in kind
Total

Pa5rments
madeby

the Entity
inCash

KShs'ooo'

2023/24
Payments
madeby

third
partieg-:

KShs'ooo'

Total
Payments
KShs'ooo' KShs'ooo' KShs'ooo'

20.22/23

l4

Description

Cumulative
to- date
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NOTES TO THE FINANCIAL STATEMENTS (continued)
8. ACQUISTTTON OF NON-FINANCIAL ASSETS
During the financial period to 3oth June zoz4, KRA paid for the Assets below:-
a) Kshs. ztg,g74,r56 Advance payment and Completion Certificate 1 to 4 from Kashyap
Enterprises LTD for construction of RRU as per Contract.
b) Kshs 7r,tg4,8g7 for Computer Laptops, Screens, Office Equipments, and Furniture to
various suppliers.
c) Kshs 44,483,955.54 to Biometric for Supply of Enforcement Equipment
d) Kshs ro,699,245 to University of Nairobi for Supervision Consultancy fees
e) Turkana Country donated to KRA 60 acres of land of Value Kshs 47.8M, from Turkana
Community in [.odwar, Kainuk and Kakuma (eo acres each) as per Kenya Gazette dated zgtt'
Se 202

Purchase of buildings
2r9,97 476,78t 143,r93 219,974Construction of buildings

Refurbishmcnt of buildings
Construction of roads
Construction of civil works
Ovcrhaul & refurbishmcnt of
construction and civil works

7r,793 8s,6gs
Purchase of vehicles & other
transport equipment- (Motor vehicles &
ForkIifts)
Overhaul of vehicles & other
transport equipment
Purchase of household furniture &
institutional equipment

3B 277,74871,r95 71,r95

Purchase of office furniture & general
equipment ( Computer infrastmcturc &
Software at Kilindini Port, Office Equipmenls
& F'urniturc for RRUs and [aptops & Screens)

43,717 44,484 r2,583 44,484767
Purchase of specialised plant,
equipment and machinery
(Enforcement Equips )

Rehabilitation & renovation of plant,
equipment & machinery
Purchase of certified seeds, breeding
stock and live animals

ro,699 5,7roro,699
Research, studies, project
preparation, design & supervision
(UON-Consultancy)

Rehabilitation of civil works
Acquisition of strategic stock
Acquisition of land
Acquisition of other intangible assets

r86,9 ro 346.'352 90,r23 64s,44rr59,443Total

Pa3rments
madeby

the Entity
in Cash
KShs
tooot

Payments
madeby

third
parties
KShs
'ooo'

20.23124

KShs'ooo'

Cummulat
ive.to"date

Total
Pavments

KShs
tooot

KShs
tooo'

l5

20,22123

Total
Payments

17,599

llt



9. TRANSFERS TO OTHER GOVERNMENT ENTTTTES a
During the financial period to 3oth June zoz4, no funds were transferred to other reporting
government entities.

ro. OTHER GRANTS AND TRANSFERS AND PAYMENTS
During the financial period to 36tl June zoz4, no funds were transferred to Grants.

KShs'ooo' KShs'ooo' KShs'ooo' KShs
tooo' KShs'ooo'

Transfers to
National
Government
entities
Ministry
Proiect
Transfers to
County
Government
County
TOTAL

Pa5rments
madebythe

Entityin Cash

2023/24
Payments
madeby

Description third arties Pa
Total

ents

KShs
tooot

KShs
tooot

KShs
tooot

KShs
tooo'

KShs
'ooo'

Grants for scholarships
Transfers to lower
levels of government
e.g schools
Miscellaneous
payments

Total

Palrnents
madeby

the Entity
in Cash

zozg/24
Payments
madebf

third
parties

zozz/zg

Description

Cumulative
to-date

Total
Pavments
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20.22/23
Cumulative

to-date
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63,7385r,r8t
Cash in hand (Note uB )
Cash equivalents (short-term deposits) (Note ttC )

51'.18-1 6s,zs8Total

zoz\lz4
KShs'ooo'

zozz/23
KShs'ooo'

Description

NOTES TO THE FINANCIAL STATEMENTS(continued)

IT. CASH AND CASH E UTVALENTS

The Eastern Africa Regional Transport, Trade & Development Facilitation Project has one
bank account denominated in Kenya Shillings as listed below.

As at 36th Jurre zoz4, KRA received four disbursements from Donor i.e. Kshs. 68,36r,2ro
(US$ +Zg,zS2 @144.45), Kshs. rr,65r,994 (US$ 77,846 @149.68), Kshs. 7,o83,zzZ(US$
46,24t @rSg.r8) and Kshs r2,Stt,o32 (US$ Z8,Soo @rS9.38), Kshs r,832,39o (US$ 14,047

@r}o.44) & Kshs 2r,Sgg,t3g (US$ 16Z,Z16 @rz8.28) totalling to Kshs. rzg.oqS.oqo (US$

8s2.6oz). KRA also received a total of Kshs 8a.ooo.ooo from GOK (Counterpart) funds.

The project has one bank account as shown below.

rr. (A) Bank Accounts
Pro ect Bank Accounts

Special Deposit Accounts
The balances in the Project's Special Deposit Account(s) as at 3oth June 2c24 are not included
in the Statement of Financial Assets since they are below the line items and are yet to be drawn
into the Exchequer Account as a voted provision.

Below is the Special Deposit Account (SDA) movement schedule which shows the flow of
funds that were voted in the year. These funds have been reported as loans/grants received in
the year under the Statement of Receipts and Payments.

63,7s85r,18rNational Bank of Kenya- A/C No orozoo148679oo

O&zr-BTotal local currency balances
6J,zJtlsuSr

Total bank acc<lunt balanccs

zozg/24
KShs'ooot

zozz/23
I(Shs'ooo'

Description

t7

Bank accounts (Note uA)

l.ocal Currenc], Accounts

5u8r
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t Accoun ment Schedule

The Special Deposit Account reconciliation statement has been attached as Appendix iii
support these closing balances.

11 (B) Cash In Hand

During the financial period to 3sth June zoz4, there was no Cash on hand or Cash
Equivalent (Short-term deposits) in the reporting period.

11 (C) Cash equivalents (short-term deposits)

Duri the financial eriod to oth June zoz there were no Cash uivalents.

12. IMPRESTS AND ADVANCES

During the financial period to 36th June zoz4, there was no pending Imprests or Salary
advances in the reporting period.

S

Central Bank of Kenya- A/C No tooo24yT7s

Opening balance

Total amount deposited in the account 8s8 747
Total amount withdrawn (as per Statement of Receipts &
Payments)

8sB 747

Closing balance (as per SDA bank account
reconciliation attached)

zozz/23
USD
tooot

Time Towers
Total cash balances

zozz/23
IGShs ooo

Time Toners
Total cash equivalents

Government Imprests
Salary advances

Total

l8

zozg/24
USD'ooo'

Description

Description zoz3lz4
KShsooo

zozg/24
KShs ooo

zozz/23
KShs ooo

Description

Description zoz3/24
Kshs ooo

zozz/zB
Kshs ooo
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NOTES TO THE FINANCIAL STATEMENTS(Continued)

rzA: BREAKDOWN OF IMPRESTS AND ADVANCES

During the financial period to 3oth June zoz4, there were no outstanding Imprests or
advances.

13. THIRD- PARTY DEPOSTTSAND R.ETENTION

Duri the financial riod to oth June zoz there were no accounts able

4. FUND BAr-ANCE BROUGHT FORWARD

During the financial period to 3oth June 2024, there was balance brought forward of Kshs
63,737,576 in the Project account.

KShs
ooo

KShs ooo KShs ooo KShs ooo KShs ooo

Total

zoz3/24 2()2t2 23

2r,868Retention
Deposits

2r,868Total
7" of the Total2023t21 %r of the Total 2022/23Ageing analysis:

2r,868 1000Under one year

Yo

%%2-3 years

o//oOver 3 vears

o/21,868 100"h'fotal

20.23/24
KShs'ooo'

6z,zs8 6s63Bank accounts
Cash in hand
Outstanding imprests and advances

63,,238 6,363Total

zozzlzg
KShs'ooo'

l9

il

Narne of Ofricer or
Institution

Amount
Taken

Due Date
of
Surrender

Amount
Surrendere
d

2022/23
KShs'ooo'

Description

Yo

o.//ol-2 years

Yo

Description 20]23,124
IGhs'ooo'
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NOTES TO THE FINANCIAL STATEMENTS(Continued)

15. PRIOR YEAR ADJUSTMENT

During the financial period to 36th June zoz4, there were no Prior year adjustments
disclosed in the table below:

16. CHANGES IN ACCOUNTS RECETVABLES (IMPREST AND ADVANCES)
During the financial period to 36tn June zoz4, there were no accounts receivables

17. CTIANGES IN ACCOUNTS PAYABLES (DEPOSITS AND RETENTION)
During the financial period to 36th June zoz4, there rvere no accounts pa1'able- Deposits and
retentions.

a

Bank account Balances

Cash in hand
Accounts Payables
Receivables
Others (specrfu)

Balanceb/f
F'lt zozg/24

as per
Financial

statements
KShstooo'

KShs'ooo'

Adjusted
Balance b/f
W zozz/zg

KShstooo'

Opening Receivables as at l.t.Iuly zoz3
Closing account receivables as at 3oth June zoz4
Changes in Imprest and Advances

Deposit and Retentions as at rst July 2023
Closing account payable as at 3oth June zoz4
Changes in deposits and retention

20

Description zozg/24
KShs'ooo'

zozz/zg
KShs'ooo'

Description zozg/24
KShs'ooo'

zozzlzg
KShs'ooo'

Adjustments

Description of the error



DAS'TERN AFRICA REGIONAI,TRANSPORT,TRADE & DEVI'I.OI'MENT FACILITATION PROJECT

Annual Reporl and Fina nciol Statemenls for the linancial vear ended June 3Ah 2024

NOTES TO THE FINAI\CIAL STATEMENTS(Continued)

OTH ER IMPORTANT DISCLOSURES

18. PENDINGACCOUNTS PAYABLE (See Annex 4,4.)
During the financial period to 3oth June 2o24, Retention fees amounts relating to
Construction of RRU that was completed, certified and paid as at end of June, were pending
payments as disclosed in the table below. These will be paid after end of defect period in FY
zoz4lz5.

19. PENDINGSTAFF PAYABLES (SeeAnnex 48)

As disclosed in Note 5 above there were no employees on a full time basis thus no Pending
Staff Payables as disclosed in the table below:

Retention Fees on
Construction

7,284 7,284Kainuk
6,4626,462Kakuma

8,r238,r23lodwar
21,868 21r868Total

Additions for
zozg/24

KShs
.- tooo'

Paid during
zoz3/24

KShs'ooo'

Senior management
Middle management
Unionisable employees
Others
Total

Balanceb/f
20,23/24

KShstooot

Additions
for zoz3/24

KShstooo'

2l

]

Description

Balance b/f
zozg/24
KShs'ooo'

Balance c/f
2024l25

KShs'ooo'

Description

Paid during
20.23124

KShs'ooo'

Balance cff
2022/23

KShs'ooo'



Amounts due to
National
Government entities
Amounts due to
County Government
entities
Amounts due to
third parties
Total

zo. OTHER PENDING PAYABLES (See Annex 4C)

During the financial period to 36th June zoz4, there were no other pending payables as
disclosed in the table below:

21. External Assistance
During the financial period to 36tn June zoz3, there was no other external assistance toward
this project in addition to the above disclosed loan from World Bank- International
Dcvelo ment en

a) External assistanc e relating locns o,nd. g rant s

a

External assistance received as loans and
grants
External assistance received in kind- as
pay'rnent by third parties
Total

20.22/23
KShs'ooo'

External assistance received as loans
External assistance received as grants
Total

Description

22
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Description

Balance b/f
2023/24

KShs
tooot

Additions Paid during
for zozg/24 2o2S/24

KShs KShs'ooo'
'ooo'

Balance c/f
20.22/23

KShs'ooo'

2023/24
KShs'ooo'Description

External assistance received in cash

20.23124
I(Shs'ooo'

20.22123
KShs'ooo'



NOTES TO THE FINANCIAL STATEMENTS(Continued)

b ) Undr a.wn exte rno,l cssis tcnce

c. Classes of prouiders of external assistance

d. Non-rnonetary externql cssistcnce

Undrawn external assistance - loans
Undrawn external assistance - grants
Total

Purposeforwhich
the undrawn
external assistance
maybeused

2023/24 2022/23

KShs'ooo' I(Shs'ooo'

Multilateral donors
Bilateral donors
International assistance organization
NGOs
National Assistance Organization
Total

20.22/23
KShs'ooo'

Services
Total

20.22/23
KShs'ooo'Description

z)

il

EASTERN AFRICA REGIONALTRANSPORT, TRADE & DEWLOI'MENT FACILITATION PROJECT

Annual Report antl Financial Statements for lhe financial year ended June 3Ah 2024

Description

2023/24
KShs'ooo'Description

20.23124
KShs'ooo'

Goods



EASTI'RNATRICA REGIONAL ?-RANSPORT-, TRA DIi & DEVELOI'MENT FACILITATION PROJDCT
Annual R rl antl Financial Slalements or the tnancial ar ended June 3Ah 2024

OTHER IMPORTANT DISCLOSURES (continued)

e. Purpose anduse of external assistance

f. ExternalAssistance paid. by Third. Parties on behalf of the Bntity by Source

During the financial period to 36tn June zoz4, there was no external assistance paid directly
by third parties to settle obligations on behalf of Kenya Revenue Authority.

o

Compensation of Employees
Use of goods and services
Subsidies
Transfers to Other Government Units
Other grants and transfers
Social Security Benefits
Acquisition of Assets
Finance Costs, including toan Interest
Repayment of principal on Domestic and
Foreign borrowing
Other Payments
TOTAL

National government
Multilateral donors
Bilateral donors
International assistance organization
NGOs
National Assistance Organization
Total

20.23124

KShs'ooo'Description

24

20.22123

KShs'ooo'

PAYMENTS MADE BYTHIRD PARTIES 2023124
KShs'ooo'

2022/23
KShs'ooo'

l



DASTE/RNAFNTCA REGIONAL'TRANSPORT,TRADE & DI|VELOI'MENT FACILITATION PROJIiCT

Annuol Reporl and Finoncial Slatemenls for lhe financial veor ended June 3Oh 2024

Other Important Disclosures (Continued)

22. Pa5rments By Third Party on Behalf of The Project

During the financial period to 3oth June zoz4, Donor (World bank) directly paid Kshs

186,909,667 on behalf of project, being invoices from Biometric Technology LTD and

Kashyap Enterprises LTD relating to supply of Enforcement Equipment and Construction of

RRU. This is as disclosed in the tables below:

z z. t Classificqtion by Source

22.2 Classification of po.ytnents tno.de by Third Parties bg No,ture of expenses

National government
Multilateral donors
Bilateral donors

186,9ro 7r,792International Development Agency
186,91o 7t'792Total

Compensation of employees

Use of goods and services

Subsidies
Transfers to other government units
Other grants and transfers
Social securitv benefits

7r,792r86,9ro
Finance costs, including loan interest
Other payments

7r,792r86,9roTotal

Pa5rments made by third parties

Description

2022/23

IGShs'ooo'

25

IT

Description
20.23124

KShs'ooo'
{

20.22/23
KShs'ooo'

2(J.23124

KShs'ooo'

Acquisition of assets

l



Other Important Disclosures (Continued)

23. Related Party transactions

During the financial period to 3oth June zoz4, there was no related party transaction

payments made.

24. Contingent Liabilities
During the financial period to 36tn June zoz4, there was no contingent liabilities

o

Compensation to Key Management

Compensation to the program manager/ director
Key Management Compensation others (specify)

Total Compensation to Key Management

Transfers to related parties

Transfers to other government entities

Total Transfers to related parties
Transfers from related parties
Transfers from the Ministry/ department
Payments made on behalf of the project by
other govt. entities
Total Transfers from related parties

20.23/24

KShs'ooo'
2(J.22/23

KShs'ooo'

Court cases against the project
Bank guarantees in favour ofother govt. entities

Total

Contingent liabilities 20.23124

KShs'ooo'
2022/23

KShs'ooo'
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Description

Contingent liabilities arising from PPPs/ donor
agreements
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13. ANNEXES

ANNEX 1 - PRIOR YEAR AUDITOR. GENERAL,S RECOMMENDATIONS

The foll is the summa of issues raised b the external auditor

Underfunding
The cumulative project payments and commitments from
inception as at 3oth June zoz4 is IGhs t,z94,BSg,oZ4
(equivalent to USD g,gg6,8zZ) which is 9z%o of the total
Donor commitment of Kshs r,4rr,844,ooo (USD
ro,goo,ooo)
As at 3ott' June zoz4 there were z remaining activities to
completion of the project. These are the conclusion of
Construction of Rapid Response Units and Signing of
Memorandum of Association between Kenya Customs and
South Sudan Customs, which are in progress and expected to
be completed by glst Dec 2024.

Underperformance
The EARTTDFP projcct was scheduled to be completed by
29tl' December 2023. However due to the reasons below, the
project was extended for another year and is expected to
come to an end by 3rst December 2024.

REASONS FOR UNDER.IITILISATION

Activity is still On-
Going expected to
be in December
2024

Other
matters - t

Budeetary Control and Performance
The statement of comparison of budgct and
actual amounts for the year ended 3oth June
2023 reflects reflects final budget and actual
on a comparable basis of Kshs.rgo,ooo,ooo
and zo4,88o,ooo respectively resulting to
excess receipts totaling Kshs.r4,88o,ooo or
8% of the budget. Similarly, the Project
expended a total of Kshs.147,5o6,ooo against
an approved budget of Kshs.rgo,ooo,ooo
resulting to an under-expenditurc of
IGhs.4z,494,oo o or zz%o of the budget.
Management attributed the under-
expenditure to delay in allocation of land for
construction of Rapid Response Units (RRU)
office.

Non-implementation of the planned activities
and may result in failure to achiev all the
project planned activities deliverables by 3r
December, zoz3 being close date of the
project as per the revised financing
agreement.

27

F-

Refcrcncc
No. on the
extcrnal
ar.rdit
Ilclrort

Issuc / Obsen'atlons from Auditor Illanagctrrerrt c()mrtrents

Ti mi:franre:
(l\tt o dale tchen
.ryou e.tpcct the
i-s-suc lo be
rcs()lue(l)

r. Construction of the Raoid Resoonse Units (RRU)
Offfices (Kshs 6rq.SSzMillion)
The Construction of RRU was scheduled to come at the end
of the EARTI'DFP Project after the construction of the road
by KENHA. This activity accounts for 6o%u of the proposed

budget. There were delays in the implementation of this
component because of the following:



EASTERNA-FRICA REGIONALT'RANSPORT,'TRADE & DEWLOPMENT FACII,ITA'I'ION PROJECT

Annual Report ond Financial Slolements or the financial veor ended June 3Ut' 2024

a) Delay in land allocation by the Countv Government of
Turkana for Construction of RRU's:- Construction was
dependent on successful land acquisition. However there
was delay in beginning of this activity due to delay in land
allocation by the Country Government of Turkana. The
land allocated process was concluded followed by
procurement of Contractor then construction
commenced in August 2023

b) Security Threats:- There was a delay in commencement
of construction at Kainuk site due to insecurity. The site
is bordering West Pokot and Turkana counties an area
frequently faced with banditry.

c) Challenges in material acouisition:- The project has
experienced challenges in acquisition of construction
materials which are scarce and have to be hauled from
long distances.

d) Introduction ofdusk to dawn curfew:-. Security situation
escalated and this forced the Cabinet Secretary for
Interior and National Administration to impose a dusk
to dawn curfew in Kainuk through Legal Notice no. 9
dated r5,t, February zoz3. This affected the delivery of
materials.

The works have been disrupted on two separate
occasions due to local county political interference.
Labour apathv due to insecuritv: Works on site were
disrupted, as they were two incidences of gunshots
exchanges in close proximity to the site. This led to loss
of man-hours as the staff could not work optimally.
Additionally, the fear of retaliatory attacks also led to
labour apathy as staff were reluctant to work on site

z. Delavs in the sienine of the Memorandtrm of
Understanding bctrveen KRA Customs and South
Sudan Customs (I(shs. roMillion)

e)

0

Disruption of the works d I rence: -rre to oolitica interfe
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Reptrrt

Issuc / Observations from Audltor Managerncnt cotnnrents

Tinicfaiiib:-' --
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is.sue to be
r.c.soluerl)



The MoU was approved by the National Treasury, the Office
of the Attorney General, and the Ministry of Foreign Affairs,
and subsequently subrnitted to South Sudan Custorns for
revierr, and signing. Upon review, South Sudan Customs
requested the inclrrsion of additional clauscs. 'fhese

comments rvere reviewed and resubmitted to South Sudan

Customs for final concurrcnce. South Sudan Custonrs once

again requested additional clauses, which rvere reviewed by
the Technical Teams and subrnitted to South Sudcn through
the Ministry of Foreign Affairs in July zoz4. Following this
subrnission, the NRA concurred with the clraft MoU, ancl

plans are underway for the official signing of the Ir{oU in
October zoz4. Appcndix Il

s)

roj ect Accountant
CPA. Josephat Omondi
ICPAK Member No: 3473

P l'oJec rdinator
Lilian Nyawanda

roJe ct Sponsor
Humphrey Wattan
P
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EAST'ERN AFIUCA ]itiGlON,|rr.'t'titlNSPOR'r"'['t<ADIi k DEVDLAPMENT FACILn'A',t'ION t'ROJECT
,4ttrtual llenort o (l Firtttttcial Stoteurcnts for the linancial veur entlcd Junc 3Ut' 2024

ANNEX 2 - VAII]ANCU EXPI-ANATIONS COMPARA'TIVI] BUDGET AND ACI'UAL AMOUNTS FOR
CURREN'I'YIiAR zo:;j 2(o'r4

d=bla%c=a-bbitRcceipts
too'x,84,o0o84,ooo'Iransler frottt Governnt cr It elrt it i(s

l) t3lrs 498!vl rvill be disburscd upon drrcuntentatiun an
ofthe spend arrtotrnt ic. Cornplcted and ptid uctivitics. Construction of
RI(U is still ongoing and these balance rvill bc disbursed after
cornplelion, paynrcnt and docrrmcntation ol thc rcntaining milestones
of Constnlction o, RRU

tl draw dtn,,n

38%3.o9,949 198,o828o8,o3rProcceds frorn,.lontestic atrd tbrcirirl

trants

Procceds frorn borrorvittgs

44?6498,o 8!89z,o3r 39:-t.949'l'o tal Receipts
Pa\Tnen t.s

Purchasc ofgoods attd scrviccs

54 I roo%4 r,5oo 4r,446a)Trainin 4 & [iank Chrrgcs

829'"
z) Opcration budrct Utilised on KR-rr supcrvision of construction oI
Rl(U nrilestoncs. Construction Still in pro8ress expectcd to be
comJrleled Dec 2024

3,88r22,OOOb)Othcr (tpcrating payrrrct rts- 0t)K

Acquisition of nott-fi nar:cial asset
3) lnyoiccs totcllinS, t(r Kshs Zrlu relating to Officc Equipment &
Fulriture deliveled and paid.'fhc Budget bitltnce is lbr pending
tlcliverics ex ccl irr rt t 2o24l2

4,OO571,195
a)Purchasc of Furniturc & Oflict Etlui1'rncrtt,
Laptops & Scre{jns

4) Activity conrplctc Delivercd rnd paitlloo%44,4s4 44,484b)eurchase r-rf Spt'cialjs!'d j\'l0chincn
(Enforcen rent Equips)

5) UON Consultarrt invoices frrr supervision are bcing issucd as
constructioD worli..s arc conrplete in the diflerent milqstones3,.{94 /5/u14,r2o 10,62 6c) Supervisioo & Construction o[ RRU

lo,ooo 6) NcBotiations still ongoing betrvc'cn Kcn1,a & Southern Sudan10,oood) II'IOU

32o/6

7) Construction ir) prr:grrss, already paid tGhs rroMillion ie Advance
payrncnt urrd Conrplction Ccrti[ic{tc t-4, the rerluining payments to
br puid;r-s works ure ronrplctcd, inspccted & certificate issued in thc
differcnt rnilestorrcs r.rf conrplction.

684,7t2 2t9 ,97 4 464,753c) Construction oI RRU

I92,oir 1 4o 6,5 o6 485,5:r5 46%

Construction o[ llllU arc still onguing rvith contractor o[sil.c,
pa),orcnts to bc prid s rvorks urc conrplctcd, inspccted & certificate
issued in the diflt,rrnt milestoncs of completion. Activity t0 be
completed Der:enrbrr got4

'l'otal Pir)'nlclr t.s

30

o

rrcfllrd;llr

Miscellarteous t'cccipts

r8,rr9

95r'.75,2(JrJ

ooa
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ANNEX 3: IIECONCILIATION OF INTEII-ENTITY TRANSFERS

olect Accountant Ploje oldinator
CPA. Josephat Omondi
ICPAK lvlember No: 3473

Lilian Nyawanda
Project Sponsor

it

Governnren t Countcrpart
Funding

Bank Staternent Date

'Iotal
b Dircct Paymcnts

'fotll
c Others

Amount (KShs)
nrlicate he FY I th

alnounts relate

Total
TOTAL(a+b+c)

PIfO.|ICT IiANIE: EASTDIIN ,lFlllCA ltl']GlON,\1.,'|'RiINSPORT rt DEVELOPil'IIINT FACILITATION PRO.IECT
I

Brc:rk dou'n of Transt'crs .:'

3l

HumphreyWa

;

Alqou!(KShs)
Indicate the FY to which the

anrounts rclate

Bank Statenrent Date An'Lount (KShs)
Indicate the FY to which the

amounts relate

Bank Statcment Date



E,rsniI1lNAFJlIC,r RI]CION/T L 7Ia'L\'5'J)OR'r'?'RADE & DIiWLOPI|'IDNT FACILrcATION PROJEC'I'

4ttttrtul ReporI utt Fittrrtttiul Sttt!etrtenls lbr tlrc finoncitl veor eilled Jttne 3At' 2024

ANNEX 4A - ANAI.YSIS Oir I'ENDING ACCOUNTS PAYABLES

During the financial period kt Soth ,lune zoz4, t'here rvere no pending invoices fot'payments

( !l itl

I(Shs't-roo' I(Shs'ooo'KShs'ooo'I(Shs'o<.ro'
cl=a-cb cal

.Suppll' of Goods

Sub-Tota]

Supply of Ser*i cc.s

7,2847,284
lLeterttion Fet's ort
Construction

6,4626,+62Ka in uk

Retentiou fees arnounts lelating to
Construction of RRU that was
conrplcted, certifietl and paid as at
errd ofJrrrre, rve.re pending paynrents
as disclosed in thc tablc bclow. These
rvill be prrid alicl enrl of tlefect period
in FY :o'.ralrs

B,t:ijI 'IKektr ma

21,868:rr,ll68Lodrvar

S u tr-'fo tal

Grand Totul

-1: o

Datc fl
Contrsctci'

Amount
PaidTo-
Ddte ffi ffi Commlnts.



Permanent Em lo ees - Mana ement

Sub-Total

Sub-Total

None

Sub-Total
Othcrs s ecl

None

r Sub-Total

d:a-ca b

I

fur*
Amoun
t Paid
To-
Date

Outstanding
Balance
June 2024

Outstanding
Balance
.Iune 2023

CommentsName of Staff Job
Group

EASTERNA,FRICA REGIONALTRANSPORT,TRADE & DI'VELOPMENT FACILITATION PROJECT

Annual Report ond Finonciol Statements for the finuncial vear ended June 3At' 2024

ANNEX 48 - ANALYSIS OF PENDING STAFF BILLS

During the financial period to Joth June 2024, there were no pending staffcompensated on the project thus there were no staff
bills.

Date
Payable
Contracted

c

None

Permanent Emplovees - Others
None

Temnorary emDlovees

Grand Total

I

JJ



d=a-ca b c

L

I

Amounts due to Third Parties

Others (specify\

Name

Brief
Transactio
n

Original
Amount

Date
Payable
Contractcd

Amoun
t Paid
To-
Date

Outstandin'g
Balance
June 2024

Outstandin
g Balance
.Iune 2023

Dcscri tion

I
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Annual Report ond Financial Stotementsjor th4frn!ncial vear ende(l June 3Ut' 2024
ANNEX 4C - ANALYSIS OF OTHER PENDING PAYABLES

Amounts due to National Govt Entities

o Cou n Govt Entities

Sub-Total

2

J

Sub-
Amo

()
.I

Sub-

()

n

't
u

t
eud

a

ts t
4

5

6

at

8

9

Sub-Total
Grand Total

o
34

l.

Comments

7

10.

11.

12.



KShs'ooo' KShs'ooo'KShs'ooo' KShs'ooo' ICShs 'ooo'
Land 47,800

Buildings and structures

85,63585,635Transport equipment: (Motor
vehic les & Forklifts)

57,555
Oftice equipment, fumiture
and fittings (oflice Equipments &
Fumiture for RRUs)

57,555

206,553 13,6,10 220,193

ICT Equipment, ( Computer
infrastructure & Software at

Kilindini Port, and Laptops &
Screens)

4.1,484
Other Machinery and
Equipment (Entbrcement

Equipments)

44,481

Heritage and cultural assets

Biological assets

Infrastructure assets roads,

Intangible assets

6,900 230,673 237,573Work in Progress

299,088 394,152 0 0 693,241Total

Purchases/Additions

(KShs)

FY 2023t2024

(b)

**Disposals

(KShs)

FY
2023t2024

(c)

'Closing Cost

(KShs)

FY 202312024

(eF (a)+ (b)-(c)+(-
i)d
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ANNEX 5 - SUMMARY OF FIXED ASSET REGISTER
Opening

Cost

(KShs)

FY
2023t2021

Transfers
in/(out)

Kshs
FY

202312021

Assct class

(d)(a)

47,800
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Annual Report ond Finoncial Statemenls for the linoncial veor entled Jurre 3At' 2024

ANNEX 6 CONTINGENT LIAI}ILITIES REGISTEII

Nature of contingent liabilit-v ILe marks

1

2

3

4

5

6

7

8

9

10

l1

t2

36
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Reports and Financial Statements
For theJinanciol year ended June 30,2023

ANNEX 7 REPORTING OF CLIMATE RELEVANT EXPENDITURES

III

II

)l

Proj ect
Name

l)ro.iect
l)cscription

Project I I'rojcct
Ohjcctivcs I Artivitics

I Source

l. of
I l'unds

I nr ple nr cn ting
I)a rtncrs

0t t

ll



EASTERN AFRICA R]]GIONALTRANSPOR'I', TRADE & DE!'ELOPMENT FACILITATION PROJECT

Reporls ond Finoncial Statemenls
For lhe Jinancial year ended June 30, 2023

e

Disaster
Type

Category of disaster related Activity that
require expenditure reporting
(response/recovery/miti gation/preparedness)

Expenditure
llem

Amount
(Kshs.)

CommentsProgramme Sub-
programme

38
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Annex 8: Reporting Disaster Management Expenditure

Column l I (lolunin ll Column
III

Colurnn I\ Column ! Column
YI

Column
VII

I



EASTERNAIIRICA,RE,CTONAITRANSPOkI','I'RAI)E& DDVELOPMI'NT FACILITATTON PROJETT

Reports and Finoucial Stalenrcnls
For tlrcfinanciol year endad June 30, 2023

Annex 9: Other Support Documents

i.Signed confirmations from beneficiaries in'I'ransfers to Other Government Entities

ii.Bank Reconciliations statement as at 3Oth June 2023

iii.Board of Survey Report

iv.Special Deposit Account(s) reconciliation statement(s)

v.GOK IFMIS comparison Trial Balance

vi-KRA Trial Balance
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EASTDRNAFRICA IIEGIONAL'TRANSPORT,TIIADE & DEWI-OPIIIENT ITACILITATION PROJECT

Annual Report aud Fitrottciol Stolunenls for the linancial vear euded June 3At' 2024

APPENDIX ii - BANK R.ECONCILIATION SPECTAL DEPOSIT ACCOUNT CENTRAL BANK OF
KENYAAS AT 3OTH JT,INB 2024
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