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l. Acronyms ond Definition of Key Terms

A. Acronyms

cEo
DG
,AS
,AS8
,FPS

PFIIA
PSASB

Afc
cur(
SASNA

Chief Executive Off icer
Director Generol
lnlernolionol Accounling Stondords
lnlernolionol Accounting Slondords Boord
lnlernotionol Firancial Reporling Slondords
Public Finonce Moragemenl Acl.
Public Sector Accounling Siondords Eoord
Agri & Co-op Troining ond consulloncy services limited
Co-operolive Universif ol Kenyo
SACCO Societies Regulolory Aulhority

B. Def inition of Key Terms

Fiduciory Monogemenl - Members of Monogement directly enrrusted with the entity's
f inonciol resources.

Comporolive Yeor- Meons the prior period.
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Agri & Co-operative T'raining and Consultancy Services Ltd
Annual Report and Financial Statements for the year ended June 30, 2025

2. Key Entity lnformotion

o) Bockgroundinformolion

Agri ond Co-operotive Troining ond Consultoncy Services (ATC), wos lounched in July 2004 os

the then Agribusiness Troining Centre. The then Co-operotive College of Kenyo (CCK) teomed up

with five other orgonizorions to estoblish ATC. The founding portners ore: -

l. The Co-operotive Universiry of Kenyo (CUK)

2. Germon Technicol Co-operotion

3. Germon Technicol Service

4. Americon Co-operotive Development lnternotionol

5. Kenyo Agriculturol Commodlty Exchonge

6. Honns-Seldel- Foundotlon

The purpose of ATC ls lo ensure lhe outreoch of Co-opcrotive Univcrsity ocodcmic knowledge

ond fulfilling the needs of diverse groups within ond outside the co-operotive movement to

improve ?heir business by providing copocity development, troining, consultoncy & reseorch.

ATC wos formolly registered os o privote compony wholly owned by cUK, by guorontee in

August 2007. h operotes on o commerciol ond cost-recovery bosis ond enioys o greot deol of
institutionol outonomy in order to deliver competitive services in o fost ond cost-effective monner,

in line with the expectotions of clients. However, it works within the overoll fromework set by the

Co-operotive University of Kenyo Goveming Council.

Prlncipol Activitics

The principol octivity of the ATC is to conducts troining ond consultoncy services to governmentol

ond non-govemmcntol orgonizotlons such os co-operotive movemcnt ond rhe qssocioted sectors

of lhe economy, formers ond their ossociotions, smoll ond medium enterprises, Development

Porhers, Community Bosed Orgonizotions ond other reloted clientele.

Vision

To be the most sought-of ter Consultoncy f irm in the region.

Mission

To provide innovotive ond competitive troinings, consuhoncy ond opplied reseorch ond develop

commerciol enterprises to meet the commerciol expectotions of the CUK. cooperolives,

ogribusiness ond the ossocioted economies

llt
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VALUES

' lntegrity

' Equity

' Quollry

. Teomwork

. lnnovotion)

b) Dirccton

The Direclors who served the entity during the yeor/period \yere o! followsr

Prof. Komou Ngomou (PhD)l. CUK- Vice Choncellor ond Boord Choirperson

Appointed on I " Nov 2023

c) Registered Office

Agri ond Co-operotive Troining ond Consultoncy Services ltd
Co-operotive University of Kenyo
Ushiriko Rood Koren
P O Box 465 -00502
KAREN - NAIROBI.

tv

Dr. Moses Gweyi2

3 Prof. Esthcr Njoki Gichcru

(lvlrs.) HSC

CUK- Deputy Vice Chqncellor (Finonce ond Plonning)
Appointed on lst Nov 2023

4 Prof. lsooc Nyomongo CUK - Deputy Vlce Choncellor (Cooperotive Developmcnt,
Reseorch ond lnnovotion ointed on I st Nov 2023_A

5 Mr. Zochory N[eru CUK- Appointed on 7r'April 2025

6 Dr Monico Nderitu

7 Mr. Timothy Mutwiri

CUK - Appointed on 7th April 2025

Regionol Finonciol Monoger-We Effect- Appointed on I st Nov

2023
o Mr. Doniel Morube CEO - Co-operotive Allionce of Kenyo- Appointed on I st Nov

2023

I I

I Ag. Chief Executive Off icer ond Secrerory
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Key Entity lnf ormotion (continued)

d) Corporote Heodquoders

Co-operotive Universify of Kenyo
Ushiriko Rood Koren
P O Box 465 -00502
KAREN - NAIROBI.

e) Corporole Conloclr

Telephone: 1254) 0735 866

E-moil: info@otc.co.ke

Website: www.otc.co.ke

f) Corporole Bonkers

Kenyo Commerciol Bonk

Koren Bronch

P O Box 4042 - 00502
KAREN - NAIROBI.

g) lndependenlAuditors

Aud itor-Generol
Ihe Office of fie Audiror Generol
Annlversory Towers, Universlty Woy
P.O. Box 30084
GPO 0o 100
Noirobl, Kenyo

h) Principol Legol Advisers

l. The Attorney Generol
Stote Low Office ond Deportmcnt of Justice
Horombee Avenue
P.O. Box 401 I 2
City Squore 00200
Noirobi, Kenyo.

v



Agri & Ca<perative Training and Consultuncy Servbq Ltd
Annual Report and Financial Statements for the year ended June 30. 2025

J. The Boord of Directors

Prof. Komou Ngomou
DOB 1966

o Vlcc Choncellor - Thc Co-
operolive University of Kenyo.

o Boord Choirperson ATC

Full Professor, Hortlculture - Jomo
Kenyotlo University of Agriculture
ond Technology (JKUAT).

Doctor of Philosophy, Horticulturol
Sclenccs - The Unlverslty of Honovcr,
Germony.
lAoster of Science, Horticulture -
Universily of Noirobi (UON).
Moster's degrce, Orgonlzotlonol
Development - United Stotes
lntcrnotlonol Unlverslty, Kcnyo
Bochelor of Science, Agriculture - The

Universlty of Nolrobi.

Founder Membcr of Kcnyo Soclety of

Professionol Co-operorors (KSPC)

a

a

o

a

o

a

D I reclo rsRef Detoils

2

Prof. Esther N. Gicheru (Mrs) OGW

o DOB;1952
. Deputy Vice Choncellor (Finonce

ond Plonnlng) - The Co-
operollve Unlvcrsity of Kenyo.

o ATC Boord Member ond Choir
HR, Finonce Committee ond

Associote Professor in Cooperotive

Monogement ond Orgonlzotlon

Development

Doctor of Philosophy, Orgonizotion

Devclopmcnt ond Tronsformqtlon -
Cebu Doctors' Unlverslty, the

Philippines.

Moster's Degree, Co-operotive

Monogement ond Orgonizotion

Development - Leicester University,

United Kingdom.

Bochelor of Science Agriculrure -
University of Noirobi (UON)

o

a

a

YI

o

*

r
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Member of Business Promolion

Commlttee.
a Diplomo in Counselling Psychology -

Tongozo Unlvcrsity College.

Founder Mcrnber of Kenyo Society of

Prof essionol Co-operotors (KSPC)

a

Prof. lsooc K. Nyomongo

o DOB;1963
o Deputy Vice Choncellor

(Coopcrotive Development,
Reseorch ond lnnovotion) - The
Co-operotive University of
Kenyo.

o ATC Boord }\ember ond HR ond
Finonce Committee.

a Full Professor, Anrhropology -
University of Noirobi.

Doctor of Philosophy, Anthropology -
University of Florido, USA.

Moster of Science, Anthropology -
Punlob Unlvcrslty, lndlo.

Bochelor of Sclcnce, Anthropology -
Puniob University, lndio.

a

a

a

3

Mr Zochory Nieru

a DOB. r 969

a MSc-HRM- Thc Unlvcrslty of

Monchester-UK

Bochelor of Educotion- Science-

Egerton University.

a

vll

/

/
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A.g Reglstror Acodemlcs, Co-
operotive Development,
Reseorch, ond lnnovotlon.
(ACDRT).

ATC Boord Member, Choirperson

Buslncts ond Promotlon

Committee ond Member Audit

ond Rlsk Commlnec.

a

a

:)

Dr. Monico Nderitu.

o DOB:1976

. Lecturer - The Co-operotive

University of Kenyo.

ATC Boord Member, Business
ond Promotlon Committec
member ond Audit ond Risk

Committee Member

PHD Buslness Admlnlstrotlon-

FINANCF Jomo Kenyo University of

Agriculture ond Technology (JKUAT).

Mosler's in business odministrotion

(AA8A)-STRAIEGIC TilANAG EMENT.

University of Noirobi.

MASTER OF SCIENCE IN FINANCE-

University of Noirobi.

Bochelor of Educotion (Business

Studies ond Economics)- University of

Noirobi.

Moster of Business Administrotion

(Finonce) - University of Nolrobi

(uoN)

Bochelor of Commerce (Accounting)

(UON) - University of Noirobi (UON)

CPA.K

a

a

It
a

4
o

a

a

5
a

a#
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Mr. Timothy Mutwiri

o DOB ;1975
o Regionol Finonciol Monoger-We

Effect.
o ATC Boord Member, Choirpcrson

Audir ond Risk Committee ond
member Business ond Promotion
Committee

6

I Mr Doniel Morube
o DOB;I975
. Executive Director of the CAK

council.
; . ATC Boord Member ond

Member of HR ond Finonce
, Committee.

Dr. Moses Gweyi, PhD. CCOP.

o DOB:1983

o Secretory to the Boord

. Ag. Chief Executive Officer-ATC

PhD in Business Administrotion
(Finonce) - Jomo Kenyo University of
Agriculture ond Technology (.lKUAT)

Moster's in Business (Finonce) -
Kenyotto University.

Bochelors of Co-operotive Business

(Finonce) - Jomo Kenyo University of
Agriculture ond Technology (JKUAT)

Diplomo in Co-operotive
Monogement - Co-operotive College
of Kenyo

Founder Member of Kenyo Society of
Professionol Co-operotors (KSPC)

a

a

a

7
a

a

Moster's in Business monogement, Posl

groduote in monogemenr (Unlversity

of Combridge.

Co-operotive Allionce of Kenyo -
cEo

a

a

l\

l.t

I .d
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{. Key Monogement Teom

SN Monogemenl Delolls

a

a

Secretory to the Boord

Ag. Chlef Executlvc
Offlcer - ATC

Dr. Morcr Gwcyi, PhD. CCOP.

o DOBr 1983

r PhD in Business Adminisrrotion

(Finonce) - Jomo Kenyo

University of Agriculture ond

Technology (JKUAT)

o Moster's in Business (Finonce) -
Kenyotto University.

o Bochelors of Co-operotive

Business (Finonce) - Jomo Kenyo

University of Agriculture ond

Technology (JKUAT)

o Diplomo in Co-operotive

Monogement - Co-operotive

Collegc of Kcnyo

o Founder Member of Kenyo

Soclery of Profcsslonol Co-

operotor3 (KSPC)

\

,
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2

3

o DOB: 1979
o Bochelor of Business Monogemenl

(Accounting) - Moosol Moro
Unlversity.

o Diplomo ln Co-operotive Bonking

- Co-operotive College Of
Kenyo

. CPA-K
r Member of Kenyo Society of

Professionol Co-operorors (KSPC)

Joel Mohindo
o DOB: 1994

o Bochelors in Co-operotive

Business (Finonce Option) - The

Co-operotive University of Kenyo

o Diplomo in Co-operotive

Monogement - Co-operotive

University College of Kenyo

o Member of Kenyo Society of

Professionol Co-operorors (KSPC)

Finonce Of f icer -ATC

Adminisrroror /BDO -ATC

xl
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5. FiducioryMonogement

Ihe key monogement personnel who held office during the finonciol yeor ended 3Orh June 2025
ond who hod dlrccr flduclory responslblllty werc:

6. Fiduciory Oversight Arrongements

I cEo Dr Moses Gweyi

Finonce ond HR Committee I . Prof.E.Gicheru- Choirperson
2. Prof.l.Nyomongo
3. Mr Donlel Morubc

Audit ond Risk Committee

l. Mr Timothy Mutwiri - Choirperson
2. Dr. Iydio /v{utuo
3. Mr S. Miringu

Ill

No. Desig notion Nome

Nome of the Committee Members
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7. Choirmon'sSlotemenl

lnlroduclion

The Boord of Directors is pleosed to preient the Annuol Report ond Finonciol Reports for the

2024 /2025 Finonciol Yeor.

The Finonciol Yeot 202412025

The finonciol performonce for the fiscol yeor 2024 /2025 reflects o decline compored to the

previous yeor. The compony! income decreosed f rom Ksh I 8,091,03 6 in 2023/2024 to Ksh

15,443,947 in 2024/2025, represenling o drop in revenue. Similorly, net profit declined from

Ksh 1,787 ,95O to Ksh 952,748 over the some period. This downtum con be orributed to reduced

business octiYities, porticulorly in consultoncy ond reseorch services. A significont foctor offecting

performonce wor the diminished engogement with portners, mony of whom hod relotionshlps with

USAID. The onticipoted lurnoround wos hindered by these externol foctors, impocting the

compony's overoll finqnciol results for the yeor.

Ourlook tot 202512024 Finonciol Yeor

The compony's economic outlook remoins optimistic, buoyed by upcoming government initiotives to

review the Socco Societies Acr 2008. This opproisol oims to strengthen ond restore trust,

lronsporency, ond occountobiliry wirhin lhe cooperotives sub-sector, which is expected to creote o

more conducive environment for growth.

Our Boord ond monogement leom ore committed to ongoing efforts ocross vorious strotegic

oreos thot ore onlicipoted to contribute positively to the compony's performonce in the

2025 /2026 finonciol yeor. Centrol to thls is our contlnued focus on dcliverlng exccptlonol volue

for money, relioble service, ond customer sotisfoclion. These efforts ore intended to drive revenue

growth ond enhonce borh profitobility ond overoll business stobility moving forword.

Acknowledgment

Thonks lo the ATC stofl for their hord work ond posrion in overcoming economic chollenges, which

wos cruciol in reversing the negotive trend ond keeping the compony ofloot.

Prof. Komou Ngomou (PhD)

Boord Choirperson

xl
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8. Report of the Chief Executive Officer

ATC monogemenl continues to benefit from the voluoble guidonce ond strotegic direction

provided by our supportive Boord of Directors. Our internol focus remoins steodfost on two

fundomentol drivers of long-term business volue:

* Execution

t Exccllencc

By prioritizing theie core oreos, vve ore dedicofed to delivering the besl possible volue for
money to our customcrs, ensuring tlmcly ond rclloble servlcc. This commltmcnr to hlgh stondords

oims to enhonce our reputolion ond f oster sustoinoble growth.

Looklng oheod, I om confldent thot this mondote will be even morc effccively ochievcd in the

upcoming finonciol yeor, especiolly os the compony tronsitions to o new idenrity-lATc, o newly

incorporoted privote compony limited by shores, wholly owned by CUK.

Finonciol Turnoround:

During the Finonciol Yeor 2024/2025, income decreosed ro Ksh I s,443,947 compored to
lncomc of Ksh I 8,09 I ,036 in the Flnonclol Yeor 2023 /2024, the chollengcs Not-wlrhlrondlng.

surplur went down to Ksh 952,748 from Ksh 1,787,95o tn rhe Flnonclol ycor 2023/2024.
However, the chollenges nolwithslonding, the totol income decreosed morginolly , by l5oh
cornpored to the prcvlous ycor.

Key Rerlruclurlng Sholegler:

The lmprovcd performonce is oltrlbuted to thc successful lmplcmentotlon of threc key restructurlng

strotegies during the f inonciol yeor 2024 / 2025:

* Low-Cost Operotion Strolegy: Focusing on cost rotionolizotion ond eff icient expense

monogement.

'3' Morket Developmenl ond Penelrolion: lntroducing new morkets ond products while

oggrcsslvely morkctlng cxlrtlng ones.

N. Dlverulflcollonr Designing new products for the ostocioted economy.

.:. ATC to dcvclop Morkctlng Strotcgy ond rldc on CUK strengrhs.

xlv



,lgri & Co_operadve lir,
Anauat Reporr ano rinli11ls. 

o.ntt Consultoncy servlca Lilancial Statements for thr,_.y..!..r., rur rfle yeSr ended Jun,. J0, 2025. 
:::,"TI]l .t''=*"'rr'ci 

tc vo" aJAGco.---r - I Tc' o' ra b.loa*,r,
(sAccod. rhir wo 

wider ronge of coopcro'i
urd increosc rtrclr crlcnr ,:t*'*t 

iust sqvi. rs ond credit co-
rsc ond dlvq751g, .rreir rcoch

lmplomcnlod Strotoglor:

Ihe following specific strot

€. peilormonaa ,on,"n'tt 
were implemcnted during the yeor,

rystcm fhof ,urr,raa""'"nt 
sytlem: lmplemenflng o srrlc? per"ormoncc monogcr

{. Aggrerriv" r*o*.rl 
in increoscd incorne gencrofion.

* New produd D.r"l'nnt 
Engoging in oggrersivc morkering cff i irr.

* cort ilonogcmcnh 
lopmcnl: lntroducing ncw products to the n crrker.

.3. porrno.hrps 
ond a,'onon'nn 

costs cffc*ivcry.

pormrrrhrpr ond *r"'ottre: 
The conrpony successfully creol'-'d ond mointoinecr

cUr(, counrT oor.rn 
t 

' both ncw ond exis
mcnt of Mokucni, ."o *o'J,l 

Porherrhip s include sACcos,

rrke'inc;

'ero'ivr-s

nt

ASFA,

cy

oducr

:otlons

Thc cornpony,s plonr for
30%. Ihh growth wi, o.trt'Pto'ing 

yeor' 2025/2o26,wirh o focus on growing inconr
monoscmenr, dcrivslins ;I:::#;::,:r#'eonr, incrudins pr,rrormonce.borcd

devotopmcnr, on, 
"r,oi,on,*;;; -j:*holders, 

invqting in m<rrkqrlng octivri*, 
,

in the Eoct Africon ,.n,on. 

tn'n' s'rotcglc porlncrrhlpt wlrh countics onc tikc-rn-inocd orgo,

Acknowlcdgmonlr

A spcclol rfronk: to The Cc
ond ATc rtoff for *"u .o,''oottollvq 

L'nivq7l;1y of Kenyo's Govcrnlng.

succest, 
rtinued supoorr' which hos becn inrtrumcntol

Future plono:

Council, Boord of
r, the compony,s c

iCCl.) rs,

linued

D r. f,lolcr Gweyl (phD).
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9. Slotement of Performonce ogoinst predetermined obiectives tot Fy 2024l2o2s
AIC hos 2 strotegic pillors ond objectives wirhin fie currenr Sfroregic Plon for the Fy 2024- Fy

2025. These strotegic pillors/ rhemes/ issues ore os follows:

Pillor l: PEOPTE

Pillor 2: CUSTOMER.

ATC develops its onnuol work plons bosed on lhe obove 2 pillors" Assessment of fte Boord's
performonce ogoinst its onnuol work plon is done on o quorterly bosis. The AIC ochieved its
performonce lorgefs set for the FY 2024 /2025 period for its 2 strotegic pillors, os indicoted in the

diogrom below:

Slrolegic Plllor

Pillor/ theme/ issue

l:
PEOPLE

Ob jectlve

lmplementotion of o

revised ond robust

ATC's HR

Policy.

Key
Performonce
lndicolors

Acl ivitier

Review ond

updote ATC's HR

policy

Recruit ond retoin on

optimol humon

resource copoclty.

Nurture o better

relotionship with

externol experts who

work for ond with

ATC.

No. of

consuhoncies

successfully

implonted.

Ensure every ATC

Extemol

Consultont:

Record of

signed service

controcts

before oll

tt r

No. Of Sroff

retoin.

Corry out o iob

evoluotion

exercise.

Recruitment of

required stoff.

Updote expert

dotobose.

Ach ievemenls

Revised HR

policy

opproved by

ATC sroff &

BoD by 2025.

-A revised

orgonogrom

by 2025.

-Revised iob

descriptions by

202s.

-Recruitment of

two required

stoff bdo/bdm

by 2025.
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Signs o service

controcl before

every oclivity ond,

Signs o code of

conduct onnuolly.

commenced

ossignments.

Record of

signed code of

conduc, forms

from octive

ATC externol

consuhonts

Plllor/ theme/ lssue

2: CUSTOMER.

Contlnuously lmprove

Customer sotisfoction

levels

Conduct o

customer

sotisfoclion survey

ofler every octivity

using the survey

monkey

tool/questionno irc

except for

corporote clienls.

80% of BTOR

oction poinls

(for oll closed

octivities)

signed off by

clients os

successfully

done

Deliver high quolity

service/volue for

money to our

cuslomers

Ensure ATC quolity

stondords ore met

beforc sto rtlng on

ossignment

Enforce internol

delivery timelines

lOOo/o.

Audit issues on

procedures

beforc stortlng

on ossignment.

Th ree red

cords on

intemol

delivery

timelines

xv
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10. Corporote Governonce Stolement

The Boord is fully constituted pursuont to Sections 192 ro 195 of the Public Finonce Monogement
Act, 201 2.

l0.l Composition of the Boord

Thc Boord is modo up of elght dlrectors who includo tho Co-opcrotivc Univertity of Kcnyo Vlco
Chonccllor or the choirperson of the Boord, four memberr from the Co-operotive University of
Kcnyo MonogcmQnt, onQ membcr from onc of the ATC's Dcvelopmcnt Portncrs, onc membcr from
the Co-operotive Sector ond the ATC Chief Executive Officer ot the lecretory to rhe Boord. The
comporltlon of thc Boord ls guldcd by thc provlslons of thc Compony's Artlclcs ond Mcmorondum
of Associotion.

I0.2 Appointment to the Boord

Appointment of members lo the Boord of ATC is undertoken os per As Article Memorondum of
ATC Sec 41 - 47, they ore oppointed by CUK Council ond rotif ied during AGM, The current Boord
wos oppointed during the FY2023/2024.

I O.3 Boord Dlverrlty

The Boord is constituted by Seven members

t Cholrpcrson (councll membcr).
* Monoglng dlreoor (CEO).
.!. One member f rom the CUK's senior monogement
* Two members of CUK's ocodemic stoff.
'i' One member of CUK's non-teoching stoff.
t?. One member f rom the privote sector.

t 0.4 Roles ond Responsibilities of Directors

The roles ond responsibiliries of members ore outlined in section 49-61 of the Memorondum
And Articles of Associotion of ATC. These roles ond responsibilities ore olso detoiled in the
Boord's five-yeor strotegic plon, in ttre Boord's onnuol work plons, ond in the Boord Chorter. New
members, once oppointed, ore given these documents to fomiliorize themselves with the roles ond
responsibilities outlined in the low. An induction troining is olso held for new Boord members. The
ATC is comprlsod of thc followlng comminecs wlth the respectlve tcrm! of reference.

i) Finonce ond Humon Rerource Committee

The Finonce ond Hr. Committee of the Boord is responsible for Oversees f inonciol performonce ond
humon resotrces policies. The Terms of Reference for the Governonce ond Strotegy Committee
sholl include but not limited to:

a) Reviewing ond monitoring the orgonizotion's finonciol stotements, budgers, ond
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finonciol plonning

b) Advising the Boord on finonciol strolegies, investments, ond resource ollocotion to
support orgonizotionol obiectives.

c) Providing oversight on HR policies, strotegies, ond proctices to ensure olignment
wlth orgonlzotlonol gools.

d) lnlrlotlves for orgonlzorlonol growrh, sustolnoblllry, ond copoclty bulldlng.

ii) Audlr ond Rlrk Commlree

The Terms of Reference for the Accounting Stondords Committee sholl include but not
llmlrcd ro;

a) Reviewing ond monitoring the orgonizotion's f inonciol stotements, ensuring qccurocy,
tronsporency, ond complionce with opplicoble occounting stondords.

Ensuring the effectiveness of internol controls ond finonciol reporting processes.

Developing ond recommending rlsk mi?igotion stroteglej.

Promoting o culture of integrity ond occountobility within rhe orgonizotion

Reporring to the Boord on oudit findings, risk issues, ond the effectiveness of inremol
control.

b)

c)

d)

e)

iii) Business Promotion Commiree

The Terms of Reference for the lnternol Audit Stondords Committee sholl include but not limited to:

a) Focilitoting Colloborotion: Promoting portnerships omong businesses, industry
ossociolions, ond educotionol instifutions.

b) Providing Support Services: Of fering guidonce on business plonning, morkcting,
ond occess ro fundlng.

c) Revicw buslness odlvities underroken by ATC

I0.5 Boord Ailendonce ln lhe Flnonclol yeor

During the yeor, thc Boord held one mectlng os summorised ln the onnuol ottendonce summory or
shown below.

Full Boord ond Speclo lMeellngr Summory tY 2024-2025

No.

I Prof. Komou Ngomou (PhD)

Nome o2or
I il

Q3 Q4

3

TOTAT

2 Prof. Esther Nioki Gicheru (Mrs.) HSC I I 3

3 Prof. lsooc Nyomongo 3

xtr
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4 Zochory N jeru 0 0 0 0 0

o 0 05 Dr. AAon ico Nderitu

6 Mr. Timothy Mutwiri

Dr. Moses Gweyi

tt 3

37

NIB Zorchorrl Nieru ond Dr ltonico lVderitu were qppohtrad on April 2O25 ond tfie ftrsl Eoord meetirg
hr Q/, ioo& ploce July 2O25 in order to review end oI Q4 reports ond end ol yeu.

i. Boord Committee Meetings for the period ended 3Oh June 2025

During the Quorter, the committees ottended meetings os shown below.

o. Finonce ond HR Com mitlee
The Finonce ond Hr. Committee held twicc (l ) mcctings during the yeor os summorised bclow

TOTAT

2

2

2

Audit ond Risk Committee
Ihe Audif ond Risk Committee didn't monoge to meet due retirement of Mr Stonley
Miringu ond Dr tydio Mutuo who is currently on sobboticol leove. The only member
wos ovoiloble wos the cholr Mr Timothy Mutwlri.

t 0.6 Complionce lo Lows ond olher Legol Requiremenls

ATC os o responsible corporote citizen is olive to the tenets of the Constitution of
Kenyo ond is fully compliont with the provisions of the Public Finonce Monogement Act,
2012 ond the Kenyo Componies Aa ond under which rhe Boord is estoblished, since
wholly owned by Co-operotive university of Kenyo. The Boord olso ensures
complionce to rhe PFM Act, 2012 by public sector entities through sensitizotion ond
troining.

2

0

b

Finonce & Hr. Committee Meetlngs Summory FY 2024-2025

No.

I

Nome QI Q2 Q3 Q4

Prof. Esther Nioki Gicheru (Mrs.)

HSC

0 I 0

Prof. lsooc Nyomongo I 0 I 0

Mr. Donlel Morube I 0 I o

2

3

4 Dr. Moses Gweyi 0

IT

00

-----1 I

I

I

I I

.t
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lO.7 BoordRemunerotion

As per Memorondum ond Articles of Associotion, the remunerolion poyoble ollowonces to
the members of the Boord. Detoils of Boord ond committee ollowonceg ore included in
these f inonciol stotements.

10,8 Conf liA of lnterest ond Declorotion of lnterest

The Boord members hove o stotutory duty to ovoid rituotions in which they hove or moy
hove interests thot conflict with those of the Boord. All tronsoctions with oll porties,
directors or their reloted porties ore corried out ot orm's length. Boord members ore
obligored lo disclose to the Boord ony reol or potentiol conflid of interest, which moy
come to thelr ottentlon whether dlrcct or lndlrect. Durlng every Boord mectlng, on ogcndo
item exists which requires members to moke o declorotion of ony conflict of interest they
moy hove in the business to be discussed.

lO.9 Boord Choiler

The Boord's Chorter oullines powers ond responsibilities of the Boord ond its members,
oppoinlment, remunerotion, term of the Boord members, conduct of meetings, committee's
terms of reference, conflict of interest omong others.

I 0.I 0 Boord Evoluolion

The performonce of the Boord ond its members is evoluoted regulorly. A Boord
evoluolion exercise is scheduled for July 2025.
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I l. Monogemenl Dlscurclon ond Anolysls

t l.l Boord's Finonciol Performonce Highlights

o) Trends in Revenue

Ihc Arc drows lts ravcnuos solcly from Trolnlngs ond consurtoncy. Thc groph bclow
indicqtcr the trends ond cotegories of income thot thc ATC wos oble to let from
morketlng Trolnlng products ond Succcsrful Conrultqnclcs oppllcd ro flnoncc lb ocrlvltlcs
ond opcrotlonr for thc losr two flnonclol yeors 2024f 2025 ond 2023/2024.

As on lnstltutlon we entlrcly depcnd gencroted Income from octlvltle3 implemented in the yeor, eoch

yeor lhe compony rollout o Troining Colendor to morket its Troining Progrommes to vorious Socco's

ln Kenyo. From rhe chorr FY 2024/2025 decllno compored to Fy 2023/2024.

Comporison between Acluot Revenue ond Budgeted Revenue

Comperison between Astual revenue and
budgeted revenue

\\

Total lncome
19,000,qn

18,000,0(x,

17,000 m0

16,000,000

r5,@0,0(x)

14.000.m0

2024 - 2025 2023 - 2024

I
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12. Environmentol ond Sustoinobility Reporting

AfC exists to tronsform lives. This is our purpose; the drlving force behind everything we do. lt's
whot guides us to deliver our strolegy, putting the customer/Citizen first, delivering relevont goods

ond services, ond improving operotionol excellence. Below is on outline of the orgonisotion's policies

ond octlvltles tho? promotc sustolnoblllty.

i/ Surtolnoblllty rtrotegy ond proflle -

ATC ensures lhe outreoch of the Unlversity's ocodcmlc knowledgc ond fulflls the nceds of
dlverse grouplngs wlthln ond outslde the co-operotlvc movemcnt ond rhe ogrlculturol sector

ot lorge. lt provides business solutions lhol meet the country's sociol ond economic

developmentol needs in line with the Agriculturol Sector Developmenl Stroregy ond the

Kenyo Vision 2030. ATC ploys o criticol role in promoting employobility by providing

intemship progrommes to students.

i) Environmenlolperformonce

The strotegy of the Boord is to colloborote with like-minded institutions to conserve the

environment through tree plonting. Although due to limited resources ATC wos not oble to

octuollsc howcver ATC CEO portlclpotc by representlng ATC durlng CUK rree plonrlng

2024 /2025, ATC seeks lo conserve, woter, ond elearicity through effective use frese

rclourccr to conserve lhe environmcnr ond lE elemcnts,

ii) Employee wclfore

ATC endeovours lo creore conducive environmenl where eoch of our employees feels volued

os o member of the teom. The office wos olso cleoned regulorly in line with the Ministry of

Heolth guidelines.

iY) Morket ploce proctices-

The orgonisotion should outline its efforts to:

o) Responsiblecompelilionproclice.

As the compony tronsition from ATC to IATC it's in the process of developing on Anti-

corruption ond Bribery Policy, ond Communicotions Strotegy ro oll its stokeholders.

b) Respone ible supply choin ond supplier relotions

Ensured there wos no pending bill os ot the close of the finonciol yeor. This is to

enhonce working copitol of suppliers by poying them within fourteen doys of

submission of comprehensive supporf documentotion.

c) Responsible morketing ond odvertisement
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a Adhcronce lo Legol Stondordr: Ensure oll morketing octivities comply with

relevonl lows ond rcgulotlons, lncludlng odver?lslng stondords, doto
protection lows, ond consumer rights.

Tronrporcncy ond Honcrlyr Provide cleor ond occurote informotion obout

products ond servlccs. Avotd mlsleodlng clolms, cxoggcrotcd bcncfltr, or

omlttlng crltlcol dctolls thot could mlslnform coniumcrs.

R*poct for Conrumcr Prlvocy: Protcct conrumcr doto by followlng strlngcnt

doto privocy proctices. Only collect, use, ond store customer informotion with

explicit consent ond for legitlmote purposcj.

a

a

")

d) Producl tlewordshlp

r Cleor ond Trontporenl Communlcollon: Provide consumers with cleor,

occurote, ond eoslly understondoblc lnformotlon obout products ond

services, including pricing, terms of service, return policies, ond ony potentiol

risks.

. Dolo Protaction ond Prlvocy: lmplement robust doto protection meosurer ,o

ensure consumer informotlon is securely stored ond processed. Obtoin

explicit consent for doto collection ond usoge, ond offer consumers control

over their personol doto.

. Honell Adverllrlng ond Morketlng: Ensure oll morketing moteriols ore

trufiful ond not mlsleoding. Avold deceptlve clolms, exoggeroted bencflts,

ond hidden terms thot could misleod consumer!.

Corporotc Sociol Rcrponeibility / Community Engogcmcnti

The compony dldn't roke up ony CSR octlvlty In thc yeor undcr revlcw.
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13. Report of the Directorr

The Directors submit lheir reporl together with the oudited finonciol stotements for rhe yeor ended
June 30, 2025, which show the stote of the ATC offoirs.

l) Prlnclpolocflvlttcr

Thc prlnclpol octlvltlcr of ATC ls to conducl trolnlng ond consultoncy servlccs to govcmmentol ond
non-goYernmentol orgonizotions such os co-operotive moyement ond the ossocioted seclor3 of the

economy, formers ond their ossociotions, smoll ond mcdium enferprlses, Devclopment Portners,

Conrmunlty Boscd Orgonlzorlons ond othcr rcloted cllcntclc

al) Rcruhr

The rcsults of the cntity for the yeor ended Junc 30,2025, orc aet out on poge I bctow ir summory

of the proflt or losr modc durlng the yoor.

ill) Dlvldendr

ATC ls formcd rhrough Guorontce, h does nor declore dlvldcnds.

iv) Dircctorr

The members of the Boord of Directors wio served during the yeor ore shown on poge V ln
occordoncc wlth Regulotion of the ATC's llcmorondum ond Artlclcs of Assoclotlon.

v) Auditoro

Ihe Auditor'Gcnerol ir responslble for fie stotutory oudlt of thc ATC ln occordonce wirh Articlc

229 of thc Conttltutlon of Kenyo ond thc Publlc Audlt Acr 20 l5 for thc ycor cndcd Junc 30, 2025,
in occordonce with scction 23 of the Public Audit Act, 2015 whlch empowcrs thc Auditor Generol

to oppoint on oudltor to oudit on his beholf.

By Order of the Boord

Dr. Moses Gwcyl (PhD)

Corporotc Seoetory/Secrolory to lhe Boord

Dolo: 2l lll I 2025
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14. Stotement of Directors' Rerponsibilities

Section 8 I of the Public Finonce Monogement Act, 20 I 2 ond rhc Kenyo Componies Act requires

lhe Directors to prepore finonciol stotements for eoch finonciol yeor thot give o true ond foir view

of the stole of offoirs of the Compony os ol the end of the finonciol yeor ond of the operoting
results of lhe compony for thol yeor. lt olso requires the Directors to ensure thot the compony

keeps proper occounting records thot disclose, with reosonoble occurocy, the f inonciol position of
the Compony. The directors ore olso responsible for sofeguording the ossets of the Compony.

The Directors ore responsible for the preporotion ond presentotion of the entity's finonciol
stotements, which give o true ond foir view of the stote of offoirs of the entity for ond os ot the

end of ttre finonciol yeor ended on June 30, 2025, This responsibiliry includes: (i)Mointoining

odequote finonciol monogemenl orrongements ond ensuring thot these continue to be effective
throughout the reporting period,(ii)mointoining proper occounting records, which disclose with
reosonoble occurocy ot ony time the finonciol position of the entity, (iii)Designing, implementing

ond mointoining internol controls relevont to the preporotion ond foir presentotion of the finonciol

stotements, ond ensurlng thot rhey ore free from moteriol misstotements, whether due to error or
froud, (iv)Sofeguording the ossets of the entity, (v)selecting ond opplying oppropriote occounting

pollcies, ond (vl)ltoklng occountlng estlmotes thot orc rcosonoble ln the clrcumstonccs.

The Directors responsibility for the entity's finonciol stotemenb, which hove been prepored using

opproprlotc occounllng pollclcs supported by reosonoble ond prudent Judgemenrs ond cstlmotes,

in conformity with lnternotionol Finonciol Reporting Stondords (IFRS), ond in the monner required

by the PFM Act, 2012 ond (rhe Stote Corporotions Act)
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Stotem enl of Direclors' Responsibilities (Contin ued)

The Directors ore of ttre opinion thot the ATC's finonciol stotements give o true ond foir view of the
stote of ATC tronsoctions during the finonciol yeor ended June 30, 2025, ond of the AIC,s fjnonciol
position os ol thot dote' The Direclors further confirm the completeness of the occounting records

mointoined for the AIC, which hove been relied upon in the preporotion of the ATC's finonciol
stotements os well os the odequocy of fie systems of internol finonciol control.

ln preporing the finonciol storements, the Direclors hove ossessed ATC's obility to continue os o
golng concern. Thls osscssment ls eupported by the compony's positlve cconomlc outlook, which hos

demonstroted significont improvement since 2020 o yeor when the compony neorly closed due to
the effects of coVlD-I9, with retoined eomings or KES (10,925,9g2). Since rhen, ATC hos

opcroted profitobly, reducing the negotive generol reserve from KES (lO,g25,g82l in 2O1g /2O2O
to KES 6.434,02a h 2024/2025. Thls substontlol lmprovement ls porticulorly noroble given the

orgonizotion's complele relionce on internolly generoted income. The enhonced performonce is

ottribJted to the successf ul implementotion of three key restructuring strotegies:

'l' Low'Coet Operolion Strolegy: Emphosis on cost rotionolizotion ond efficient expense

monqgement.

'3' Morkel Developmenl ond Penelrolion: Exponsion into new morkets ond introduction of new

products, olongside oggressive morketing of existing offerings.

* Diversif icolion: Development of new products toilored to the evolving needs of the

ossocioted economy.

Approvol of the finonciol rtotements

ATC's finonciol stotemenh were opproved by the Boord on 21 /11 / 2025 ond signed on its beholf

l*

Nome:Prof. Komou Ngomou (PhD)

Cholrpercon of lhe Boord

Nome: Dr. Mores Gweyi (PhD)

Chief Executive officer
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REPORT OF THE AUDITOR.GENERAL ON AGRI & CO-OPERATIVE TRAINING AND
CONSULTANCY SERVICES LIMITED FOR THE YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements,

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efflcient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Agri & Co-operative Training
and Consultancy Services Limited set out on pages 1 to 26 which comprise of the
statement of financial position as at 30 June, 2025 and the statement of profit or loss and
other comprehensive income, statement of changes in equity, statement of cash flows

Report of the Audilor-General on Agri & Co-operalive Training and Consullancy Services Limitedfor the year ended
l0 June. 202 5
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a
and statement of comparison of budget and actual amounts for the year then ended and
a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Agri & Co-operative Training and Consultancy Services
Limited as at 30 June, 2025 and of its financial performance and its cash flows for the
year then ended, in accordance with lnternational Financial Reporting Standards and
comply with the Companies Act, 2015 and the Public Finance Management AcL,2012.

Basis for Opinion

Long Outstanding Trade Payables

The statement of financial position and as disclosed in Note 22 to the financial statements
reflect trade and other payables balance of Kshs.1 ,754,577.lncluded in the balance are
arrears totalling Kshs.977,088 for the Office of the Auditor-General which have remained
outstanding for more three (3) years. Further, records from the Office of the Auditor-
General reflects an outstanding balance of Kshs.1,237,600 from the Company resulting
in unreconciled variance of Kshs.260,512.

ln the circumstances, the accuracy and completeness of the trade and other payables
balance of Kshs.1 ,754,577 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Agri & Co-operative Training and
Consultancy Services Limited Management in accordance with ISSAI 130 on the Code
of Ethics. I have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my qualified opinion.

Emphasis of Mafter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects actual expenditure
totalling Kshs.14,931,949 against actual receipts of Kshs.16,986,517 resulting to under
absorption of Kshs.2,054,568 or approximately 12% of actual receipts.

The under-absorption affected the planned activities and may have impacted negatively
on service delivery to the public.

My opinion is not modified in respect of this matter.

Report ofthe ..ludilor-()eneral on .lgri & (-o-operative Training and Consullancy Services LimiledJbr the 1'ear ended
30 June. 2025
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effects of the matter
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the prior years' audit report, several issues were raised under the Report on Financial
Statements, Lawfulness and Effectiveness in Use of Public Resources, and Effectiveness
of lnternal Controls, Risk Management and Governance, respectively. Review of the
status during audit of the Agri & Co-operative Training and Consultancy Services Limited
in 202412025 revealed that the following matters remained unresolved.

Financial Year
Audit lssue

2023t2024 Anomalies in Governance and Governance Structure
2 2023t2024 Failure to have a Risk Management Policy

Other lnformation

The Management is responsible for the Other lnformation set out on pages iii to xxvii
which comprise of Key Entity lnformation, the Board of Directors, Key Management Team,
Fiduciary Management, Fiduciary Oversight Arrangements, Chairman's Statement,
Report of the Chief Executive Officer, Statement of Performance against Predetermined
Objectives, Corporate Governance Statement, Management Discussion and Analysis,
Environmental and Sustainability Reporting, Report of the Directors and Statement of
Directors Responsibilities. The Other lnformation does not include the financial
statements and my audit report thereon.

ln connection with my audit on the Company's financial statements, my responsibility is
to read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on

Report of the Auditor-General on Agri & Co-operative Training and Consuhancy Services Limitedfor lhe year ended
30 June. 202 5
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LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Non-Submission of Budgetary Reports

The statement of comparison of budget and actual amounts reflects final revenue budget
of Kshs.l6,S00,000andatotalexpenditurebudgetof Kshs.15,245,261 fortheyearunder
review. However, the Company did not submit monthly financial and non-financial budget
implementation reports to the Office of the Auditor-General, as required under Regulation
55(1) of the Public Finance Management (NationalGovernment) Regulations,2015.

ln the circumstances, Management was in breach of the law.

2. Lack of lntegration of Climate Change Action Plans

The statement of profit or loss and other comprehensive income and as disclosed in Note
8 to the financial statements reflect Kshs.11,262,515 in respect to operating expenses.
Review of the Company's systems of governance and operations revealed that there was
no designated unit to handle climate change related matters. ln addition, there was no
budgetary allocation for climate related programs to be undertaken within the Company's
operations for the year under review. This was contrary to Section 15(1) of the Climate
Change Act, 2016 which requires integration of climate change action plans into the
organization's strategies and operations.

ln the circumstances, Management was in breach of the law.

3. !rregular Acting

The statement of profit or loss and other comprehensive income and as disclosed in Note
9 to the financial statements reflect staff cost totalling Kshs.2,885,261. Review of the
entity's key management records revealed that the Chief Executive Officer, who was
appointed on 01 November,2023 on an acting capacity, had continued to serve in that
capacity for more than six (6) months. This was contrary to Section 34(3) of the Public
Service Commission Act,2017 which states that an officer may be appointed in an acting
capacity for a period of at least thirty (30) days but not exceeding a period of six months.

ln the circumstances, Management was in breach of the law.

4. Non-Adherence to Quarterly Board Meetings

The statement of profit or loss and other comprehensive income reflects Board expenses
amounting to Kshs.72,000 as disclosed in Note 10 to the flnancial statements. However,
review of Board meeting records revealed that the Board held only three (3) full Board
meetings during the year under review. This was contrary to Parameter 1.8(1Xb) of
Mwongozo Code of Governance for State Corporations which states that Board members
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should meet as regularly as required and at least quarterly in order to effectively lead the
organization.

ln the circumstances, Management was in breach of the law.

5. Unserviceable Motor Vehicle

The statement of financial position and as disclosed in Note 12(a) to the financial
statements reflect property, plant and equipment balance of Kshs.421,901. lncluded in
the balance is a motor vehicle valued at Kshs.232,031 which had been grounded for the
last two (2) years due to mechanical breakdown and was unserviceable. This was
contrary to Section 163(1)of Public Procurement and Asset Disposal Act,2015 which
requires an Accounting Officer to establish a Disposal Committee as and when prescribed
for the purpose of disposal of unserviceable, obsolete, obsolescent or surplus stores,
equipment or assets.

ln the circumstances, Management was in breach of the law and the unserviceable motor
vehicle may not be of economic value to the Company.

6. lnconsistencies in Notes to the Financial Statements

Review of the financial statements revealed that disclosure Notes 12 to 22 do not
correspond to the related components in the financial statements. This is contrary to the
requirements of the reporting templates prescribed by the Public Sector Accounting
Standards Board (PSASB).

ln the circumstances, Management was in breach of the reporting template.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section Z(1)(a) of the Public Audit Act,2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance

Report of the Auditor-General on Agri & Co-operative Training and Consultancy Services Limitedfor the year ended
30 June. 2025

5



were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by the Companies Act, 2015, I report, based on my audit, that except for the
matter described in the Basis for Qualified Opinion, I confirm that:

i. I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. The information given in the Directors' report on pages iii to xxvii is consistent with
the financial statements; and

iii. The auditable part of the Directors'remuneration report on page xix and page 17
has been properly prepared in accordance with the Companies Act, 2015.

Basis for Conclusion

The Companies Act,2015 requires that I report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the Agri & Co-operative Training and Consultancy Services Limited
compliance with laws and regulations. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Report of the Auditor-General on Agri & Co-operative Training and Consultancy Services Limiledfor the year ended
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The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsi bilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Articfe 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSA|s). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

also I consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office
of the Auditor-General's website at: https://www.oaqkenya.qo.ke/auditor-qenerals-
responsibilities-for-aud it/. Th is descri ption forms part of my auditor's report

FCP u, CBS
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16. Stotement of Profil/Loss & Other Comprehensive lncome for the Yeor Ended 3Oh June

z)25.

SIATEIVIENT OF PNOFF AND IOSS AND OTHEN COMPREHENSIVE !NCOi,IE FOR THE YEAR ENDED 30
JUNE 2025

Noles Ksh

INCOMES

Semino r 6

2024 - 2025

| 5,256,947

2023 -2024

17,847,036

Other 7 r 87,OO0 244,OOO

Tolol lncome 15,443,947 18,091,036

Gross lncome 15,443,947 r 8,09r,036

EXPENSES

Operoting Expenses 8 11 ,262,51 5 13,970,447

Sroff Cosr 9 2,995,261 1 ,677,737

Boord Expenses r0 72,OOO I OO,OO0

AGM Expenses II 0 253,250

Depreciotion chorge for lhe yeor r 2(A) r r 9,30r | 49,963

Provisions for Audit Fees r3 r 00,000 r 00,000

Finonciol costs l4 52,121 5 r,689

Tox Poyoble l5 0 0

Totol expenses 14,491 ,l9E r 6,303,0E6

PROFTT / LOSS 952,748 1,787,95O
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STATEiNENT OF FINANCIAL POSITION AS AT 30 JUNE 2025

ASSETS Ksh
NON.CURRENT ASSETS

Propcrty Plont & Equ lpmcnt's r2(A)
2024 -2025

421 ,901

2023 - 2024
541 ,202

CURNENT ASSETS

Trode & other receivobles t6 3,129,940 4,091,758
Cosh & Bonk Bolonces 17 2,054,568 580,7 52

5.t 84.508 4,672.51O
TOTAT ASSETS 5.606.409 5.213.712

EQUITY & LIABIIITtES

FUND BALANCES

Retoin Eornings r8 (6,434,O21) (7,386,772)
Co-operotive University of Kenyo
Control Account l9 8,425,530 8,47O,97O

Development PortnerJ Fund Account

Revoluolion Reserve 2l
20 745,400

1 ,1 14,926
745,4OO

I ,1 11,926
3.85t.832 2.944,424

CURRENT tIABItITtES
Trode & Othcr Poyobles 22 1,7 54,577 2,269,288

1,754,577 2.269,288
TOTAT EQUITY & TIABITITIES 5.213.712

17. Stotement of Flnonclol Porltion or ot 30 June 2O2S

The fhadol stoieflEntt were opprovsal by rd on 11 / 2025 ond tlgnod on tr beholf by,

Nome: Prof . Komqu

Ngomou (PhD)

Choirmon of the Boord

Nome: Dr, Mocet Gweyi

(PhD)

c.E.o

Nome: CPA Stonley Ngeno

Finonce Officer

ICPAK M/NO: 290059

2
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r
18. Slotement of Chonges in Equity for the yeor ended 30 June 2025

STATEMENT OF CHANGES IN EQUITY

Ksh Ksh

FOR THE YEAR ENDED 3OTH JUNE 2025
Ksh Ksh

Retoin
Eornings

Co-operotive
Univerity Conlrol
Accounl

Developmenl
Porlners Fund
Accounl

Revo luolion
Reserve TOTAL

Bolonce os ot O1 /07 /2024 (7,386,772) 8,47O,97O 745,400 t,lt4,926 2,944,424
Liobiliries previously treoted os port
co itol oid to CUK

(4s,340) (45,340)

Protit f (Loss) for the yeor 952,748 952,748

Bolonce C / Forword os ot 30/06/2025 (6,434,0241 8,425,530 745,4OO 1,114,926 3,851 ,932

FOR THE YEAR ENDED 3OTH JUNE 2024

Ksh Ksh Ksh Ksh

Reloin
Eornings

Co-operotlve
University Conlrol
Accounl

Developmenl
Portners Fund

Account

Revoluolion
Reserve

Bolonce os ot 0 I 07 2023 (9,174,72,2',1 8,470,870 745,4OO l,l14,9126 1,1 56,474
Prof it eorLoss for the 1,787,950 0 0 o 87,950I

Bolonce C / Forword ot ot 3O10612O24 (7,386,772) 8,470,97O 745,4OO l,ll4,yl6 2,944,424

3
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19. Stotcmcnt of Corh Flowr for thc ycor cndcd 3O Jvnc 2O2S

Descriplion

Nole 2024-2025 2023-2024

Kshs Kshs

Cosh flows frcm operoting octivities

Cosh generoted from/(used in) operctions 23
1,519,156

lntere3t receiyed 0 0

lnterest poid 0

Toxotion poid 0 0

Nel cosh generclcd from/(ured in) operctlng oclivities I,5l9,l 56 263,585)

Cosh flows frcm investing oclivilies

Purchore of Loptop 0
liobiliries re Ious ly lreoted o 3 P n lo I d to CU Ko co I po I (45,340\ 0
Nef cosh generoted from/(used in) investing oclivities (4s,340) 0

lncrcorc/(dccreose) in cosh ond corh equivolcnls
1,473,816 (263,385)

Cosh ond coth equivolentt ot beginning of yeor 580,752 844,337

Corh ond corh equivolents ot end of the yeor t7
2,054,568 580,752

4

,.lgrt & Co-operutlve Troinlng oud Cotrltulktttc1'Servlces l.td

(263,58s)
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2(). Stotement of Comporison of Budgel & Acluol omounls for lhe period ended 30 June 2025

NIB

. NoturE Cornmercb I orm of Co-operotlye Unlvcrrily of Kenyo (CUK)

o Fundlr€: Ertlrely self-ftmded throrgh buslness ocfiyhles h urdcrtokes durlng the yeor
o Fundlng Solrcc: Ploughing bock profh modc.
o Prlmory Gool: Morlmlze proflt to firnnce oparotiois ord orrcl ocquishions

5

Otiginol
budget

Adlustments Finol budget
Acluol on

comporoble
bosir

Performonce
difference

o/o ol
utilizotion

Kshs Kshs Kshs Kshs Kshs
Description

o b c=o+b d E=c-d d lco/o NOTES
Budgcl corryovers flom the
pnvbus yeor* s80Js2

Receipts

Consultoncy ond Troining
lncorne

17,500,000 - 1,000,000 16,500,000 16,218,765 281,235 98%
o

Other income 400,000 - I 00,000 300,000 r 87,000 I r 3,000 62o/o b
Totol Receipls 17,90o,000 - I ,l 00,000 16,80O,000 16,986,51 7 -t E6,517
Poyme nts 0

Operoting Expenses 10,350,000 l,{30,000 1 I,790,000 11 ,777,226 2,774 toooh C

Stoff Cost 2,991 ,246 - I 05,985 2,885,261 2,885,261 o I OOo/o d
Boord Expenses 200,000 -80,000 r 20,000 72,OOO 48,000 600,/o e

AGM 300,000 0 300,000 0 300,000 o% f
Audit fees r 00,000 0 100,000 100,000 0 lOOo/" s
Finoncio I Cosr 80,000 -20,000 60,000 97,462 7,879 87a/o h

Totol expenditure 13,721 ,246 1,224,01 5 15,245,261 t 4,93t,949 58,653

Prof ir/loss for the period 4,178,754 -2324015 1,554,739 2,054,568 (245,17O)

II
II

rI

r
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a)

b)

c)
d)
e)

r)

s)

h)

Budgel notes: Explonolion of differences between ocfuolond budgeted omounh

ATC met mosl proiected business octivities for lhe yeor, though consultoncy revenue declined due to o pormer'l concellotion of
funding by USAID.

Other income cornprises revenue from Experl rubscriptions ond lnstiMe of Directorr Kenyo fces which wos 620/o, which declined
slighfly due lo o reduction in troining octivities during the yeor.
Operoting expense! wos fully utilised from bolonces brought forword from previous finonciol yeor.
Stoff cost wos fully utilised os per the budget.
Boord expenses totolled KES 72,OOO, ochieving o 6OYo obsorplion rotc. The under-obsorption resulrcd from postponed Boord
Development oclivities, the relirement of one director, ond onolher loking long-term sobboticol leove.
AGM expenses of KES 300,000 wcre not inqrrred in lhe current finonciol ycor, os rhc AGM wos portponed to November 2025
due to stokeholders' ovoilobility.
Audit fees rotol KES I00,000 ochieving l0O% this is due to lfie currenl poyment plon to cleor long otrtsronding poyoble with
OAG.
Finonciol co5t expen5es wos KES 52,121ochieving on 87 obsorption role.The underutilisotion wqs due to reducfion of business
octivitics.

Bud et Peconciliotion

Descri n of Podiculors Amounl in Kshs

Closing Cosh ond Cosh Equivolent os per the slotemer t of Cosh f lows 2,054,568

L6

Actuol Su 2,054,568lus Amounls os per dre stotonrenl of Bud e,
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21. Notet to the Flnonclol Stotement

l. Gencrol lnformotion

ATC is estoblished by ond derives its outhority ond occountobility from Compony Act. The enrity is

wholly owned by the Co-operotive University of Kenyo ond is domiciled in Kenyo. The enriry's

principol octiviry is Troining, Consultoncy ond Reseorch.

For Kenyon Componies Act reporting purposer, the bolonce sheet is represenled by the stotement

of finonciol position ond rhe profit ond loss occount by the stotement of profit or loss ond other
comprehenslve income in these f inonciol stotemcnts.

2 Slotement of Complionce ond Bosis of preporolion

The finonciol tlolements hove been prepored on o historicol cost bosis except for the meosuremenl

ot re-volued omounts of certoin items of property, plont ond equipment, morketoble securities ond
finonciol instruments ot foir volue, impoired ossets ot their eslimoted recoveroble omounts ond

octuoriolly determined liobilities ot their present volue. The preporotion of finonciol stotements in

conformity wilh lnternotionol Finonciol Reporting Stondords (IFRS) ollows the use of estimotes ond

ossumplions. lt olso requires monogement lo exercise iudgement in fhe process of opplying the

ctrllty'3 occountlng pollcles. Tho orcos lnvolvlng o hlgher degrcc of fudgcment or complcxlty, or

whcre osrumptlons ond c5rlmotcs orc slgnlflconl to the flnonclol stotements, The flnonclol stotcmcntj

hove been prepored ond prerenled in Kenyo Shillings, which is the functionol ond reporting currency

of fie ATC, ond oll volues orc roundcd off to the neore5t Kcnyo shllllngs. The flnonclql stotcments

hove been prepored in occordonce with the PFM Acr, fie Stote Corpororions Act (include ony olher

opplicoble hgrslotion), ond lnternotionol Finonciol Reporting Stondords (IFRS). The occounting policies

odopted hove been consistently opplied to oll the yeors presented.

7
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3.

t.

Appllcollon of New ond Revlred tnlernollonol Flnsnclol Reporllng Stondordr (IFRS)

New ond orfrtendrc,d stonr/or& ord interpreUions in'ssue ond elleclive in lhe yeor ended 3O Junc

2025.

Amendment ,o IFRS I 6
tirled Leose Liobility in
o Sole ond Leosebock
(issued in September
2022],

Amendmenls to lhe
Closrlflcotlon ond
Meosurement ot
Finonciol lnstrumenft
Ams,ndmcnrs to IFRS 9
qnd IFRS 7

fhe omendments specif yr
l. When o flnonciol llobility sertled using

on elecrronic poymen, Jystem con be
deemed to be dirchorged before the
sc?llemcnt dote,

ll. how to ogc55 thc contrqctuol cosh f low
chorocterlstlcs of flnonclol osicts wlth
contingenl feotures when the noture of
tfie contlngent cvcnt does not rGlotc
directly to chonges in bosic lending risks
ond cosfs; ond

iii. New or omended disclosure
requiremenls reloling to inveshents in
equity instruments designoted ot foir
volue through other comprehensive
income ond finonciol instruments with
conringent feotures thot do not relofe

I Jonuory 2026

dircctl to bosic lcndin risks ond costs

(Tln Directors hove ossessed the opplicoble sfondords ond omendmenfs. Bosed on lheir ossessmenl of lhe
impci ol llre opplicotion of lhe obove, they do nof expecl fho, ,fiere will & o signiliconl impcl on the
compny's linonciol srolemenrs. Or lhe lollowing hos been ossessed to be significo nt lor the compny at:yJ
hos been oddressed os follows...J

8

Amendments ro IAS I
titled Clossif icotion of
Liobilities os Current or
Non-current (issued in
Jonuory 2O2O,
omended in October

Title

2022

Ihe omendments, opplicoble to onnuol
periods beginning on or ofter I st Jonuory
2024, clorlty o criterion in IAS I for
clossifying o liobility os non-current: the
requirement for on entity to hove the righr to
defer settlement of the liobility for ot leost
I 2 months ofter the reporting

Descriplion

period

The omendments ore
effective for onnuol periods
beginning on or ofter
Jonuory l, 2024. Eorlier
opplicotion is permitted.

I Effective Dore
I

The omendment, opplicoble to onnuol
periods beginning on or ofter I st Jonuory
2024, requires o seller-lessee to
subsequently meosure leose liobilities orising
from o lcosebock ln o woy thot it does not
reco oln or loss.ntSe on omount of the

The omendments ore
effective for onnuol periods
beginning on or ofter
Jonuory l, 2024. Eorlier
opplicotion ls permltted.
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Applicolion of New ond Revised lnlernolionot Finonciot Reporting Stondords (IFRS)

ii. New orrd omended srondor* otd interprelolitxrs in rssue bu, not yel elleclive in lhe yeor en&d 3O

Jurc N25.

IFRS l8 Presenrotion
ond Disclosure in

Finonciol stolementi

(Ihe Direcfrors do not plon to opply ony ol lhe obove unlil lhey become effeclive. Eosed on lheir ossessmenl
of tfie polrentio I impct ol opplicotion ol lhe obove, lhey do nol expect thot lfiere will be o significonl impct
on llrn compny's litanciol sioiemenfs).

iii. Euly odoptton ol stotfu&
The Entity did not eorly - odopt ony ncw or omended rtondords in fte finonciol yeor or lhe enriry

odopfed iln lollowing stondords eorly (stole lhe slondords, reoson {or *rly odoplion ond impcl on entity's

linonciol slulementsJ

Thle

I

Dercrlptlon

e uit income ond ex 5,

Ihe objective of IFRS l8 is ro set oul
requiremenfs for the presevrtotion ond
disclosure of informotion in generol
purpose f inonciol stotements (finonciol
stotements) to help ensure they provide
relevont informotion thot foififully
represents on entity's ossets, liobilities,

Effectlve Dote

The new stondord is effective
for onnuol periods beginning
on or ofter Jonuory 1, 2027.
Eorlier opplicotion is

permitted.

IFRS I9 Subsidiories
without Public
Accountob ility

IFRS l9 Subsidiories withour Public
Accountobilityr Disclosures IFRS l9
Subsidiories without Public Accountobility:
Disclosures wos issued in Moy 2024. IFRS

I 9 permits some subsidiories to opply IFRS
Accounting Stondords with reduccd
disclosure requirements. These enrities
opply rhe requirements in orher IFRS
Accountlng Stondords except for their
disclosure requirements. lnsteod, these
enlities o the r uirements in IFRS I 9

An entity moy elect to opply
rhls Stondord for reporting
periods beginning on or ofler I
Jonuory2O2T.Eorller
opplicotion is permitted.
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4. Summory of Accounllng pollclot

Ihe prlnclpol occountlng pollcla odopted ln the prcporotlon of rhece flnonclol lrotcmcntr orc rct out
below:

o) Revenue recognillon

Revcnue ls meosured bosed on the consldcrotion ?o whlch fte cntity expccts to bc entltlcd in o controct
wilh o curtomer ond excludec omounB collected on beholf of third portier, The enthy recognizet revenue

when lr tronsfcrr control of o product or servlce to o cu3romcr.

l) Revenue from lhe Trolnlng ond Conruhoncy is recognized in the yeor in which the ATC

delivers service lo the customer, lhe cuslomer hos occepted the service ond colleaobility

of the reloted receivobles is reosonobly ossured.

ii) Olher income is recognized os it occrues

b) ln-kindcontributions

ln-kind contributions ore donotions thot ore mode to the entily in the form of octuol goods ond/or
lervices rother lhon in money or cosh terms. fhese donotions moy include vehicles, equipment or
perronncl scrviccs. Whcre the flnonclol voluc rccclvcd for ln-kind contrlbutlons con be rellobly
determined, fite entity includes such volue in the stotement of comprehensive income both os revenue ond

or on expente in equol ond opporite omounBi olherwise, the contribution is not recorded.

c) Proporly, plont ond cquipmcnt

All cotegories of property, plont ond equipment ore initiolly recorded o, cosl lesr occumuloted

depreciotion ond impoirmenf losses.

Certoin cotegories of property, plont ond equipment ore subsequently corried ot re-volued omounls,

being lheir foir volue ot the dote of re-voluotion less ony subsequent occumuloted depreciotion ond
lmpoirment losses.

lncreoses in the corrying omounf of ossets orising from re-voluotion ore credited to other comprehensive

lncomc. Decreoses thor offscr prevlous lncreoles ln the corrylng omount of the some osret orc chorgcd

ogoinst fhe revoluolion re3erve occounti oll other decreotes ore chorged to profir or loss in the income

stotement. Goins ond losses on disposol of items of property, plont ond equipment ore determined by
comporing the proceeds from lhe disposol with the net corrying omount of the items, ond ore recognised

in profir or loss in lhe income slolement.

t0



t.

lt.

I .

lv.

Annua! Report and Financial Statements for the year endetl June J0. 2025

Summory of Accountlng Policier

d) Depreciotion ond impoirment of proporty, plont ond equipment

Freehold lond ond copitol work in progress ore not depreciored. Copitol work in progre3r relotes moinly
to the cost of ongoing but incomplete works on buildings ond other civil workr ond instollotions.

Property plont & equipment it sroted ol co3l lesr occumuloted depreciotion. Depreciotion is colculoted

using reducing bolonce method in oll cotegories of ossets ond the opplied depreciotion rote is os shown

below;

Motor Vehicles

Furniture & Fittings, Equipment

Computers & Office Mochine

Loose Tools

A full yeor's depreciotion chorge is recognized both in fhe yeor of osset purchose ond in fie yeor of
osset disposol.

Items of Property, plont ond equipment ore reviewed onnuolly for impoirment. Where the corrying
omounl of on osset is ossessed os greoter thon its estimoted recoveroble omounl, on impoirment loss is

recognhed so thot the o95et it wrinen down immediotely to ils cstimoted recoveroble omount.

ln folr volue less costs to scll ore recognizcd in surplus/deficir in the period ln which they occur.

e) Trode ond other receivoblea

Trode ond other receivobles ore recognized ol omorlized cosf lers ollowoncer for ony uncollectible

omounts. fhese ore ocsersed for impoirment on o continuing bosis. An estimote ir mode of doubtful

rccelvoblcs bosed on o revlcw of oll oursrondlng omounts ot thc yeor end. Bod debts orc wrltten off
ofter oll effort3 ot recovery hove been exhousled.

25o/o

12.5Yo

333%

33.3Yo

lt
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l') Toxotion

i) Current income lox

Currenl income tox ostert ond liobilitiel for the currenl period ore meorured ol lhe omounl expected
to be recovered from or poid lo lfie toxofion oulhorilier. The lox rote3 ond tox lowc ured to compute

lhc omount ore thosc thot orc enoctcd or subctonrlvcly cnocted, ol thc rGportlng dotc ln the orco wherc
the Entity operolcr ond generote3 toxoble income. Current income lox reloting lo itemr recognized
directly in net ossels is recognized in net ossets ond not in the slotement of finonciol performonce.

Currenl income lox ossets ond liobilities for the current period ore meosured ot the omount expected
to be recovered from or poid to the toxotion outhorities, The tox rotes ond tox lows used lo compule
lhc omounl orc thorc thql qre cnoclcd or subrtontivcly cnocted, ot the reporting dotc in the orco wherc

thc Enrlry opcroter ond gencrotes toxoble income.

Monogcment perlodlcolly evoluoter positlons tokcn in the tox rcturns wlth respect to situorlons ln whlch

opplicoble tox regulotions ore rubiect to inlerprcfofion ond estoblirhes provitionr where oppropriofe.

g) Coth ond corh cquivolontr

Corh ond corh equivolcnts comprire corh on hond ond corh ot bonk, rhort-term deposi6 on coll ond
highly liquid investments with on originol moturity of three months or less, which ore reodily convertible
lo known omounts of cosh ond ore subject to insignificont risk of chonges in volue. Bonk occount bolonces
include omounts held ot lhe fwo occounts ot Kenyo Commerciol Bonks ot the end of the reporting period.

t2
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h) Trode ond orher poyoblec

Trode ond other poyobles ore non-interest beoring ond ore corried qt omortized cost, which is

meosured ot the foir volue of conlroctuol volue of the considerotion to be poid in future in respect of
goods ond services supplied, whefher billed to the entity or not, less ony poyments mode to the ruppliert.

i) Retirement benefit obligotionr

Ihe entity poys it employe$ grotuity ot the end of the confroct.

i) Provirion for etoff leove poy

Employees' entitlements to onnuol leove ore recognized os they occrue ot the employees. At provision

is mode for the estimoted liobility for onnuol leove ot the reporting dote.

k) Budget inf ormotion

The originol budget lor FY 2024/25 wos opproved by the ATC Boord on Feb 2024, Subsequenr

revisions or oddirionol opproprlolions wcre mode to ttre opproved budget in occordoncc with specific

opprovoll from the oppropriore oulhorities. The oddirionol oppropriotions ore odded to the originol

budget by the enfity upon receiving the respective opprovols in order to conclude rhe finol budget.

Ihe entity'r budger is prepored on o different bosis to the octuol income ond expenditure digclosed in

the finonciol stotements. The finonciol stolements ore prepored on occruol bosis using o clossificotion

bosed on the noture of expenses in lhe stotement of finonciol performonce, whereos the budget is

prepored on o cosh bosis. The omounB in the finonciol stolemenrs were recost from the occruol bosis to

the cosh bosis ond reclossif ied by presentotion to be on the some bosis os the opproved budger. A

comporbon of budgcr ond octuol omount5, prcporcd on o comporoblc bosis to the opprovcd budger,

is lhen presenled in the Jrotemenf of comporison of budget ond octuol omounts. ln oddition to the Bosis

dlfference, odiustmc'nts to omounts in the finonciol stotements ore olso mode for differcnces ln the

formols ond clossificotion schemes odopted for the presentotion of the finonciol stotements ond the

opproved budget

A stolemenl to reconcile the octuol omounts on o comporoble bosis included in the stotement of

comporison of budgct ond octuol omounti ond thc oc?uols os per the stotement of Cosh flows hos bccn

presented under section I 9 poge 4 of there f inonciol rtotemenB.

N/B A?C is o commerciol orm of CUK ond doer not receive ony funding from CUK or exchequer .

tl
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Summory of Accountlng Pollcler

l) Subtequent oyenli

There hove been no evenls subseguent lo thc flnonciol yeor cnd with o signiflcont impoct on thc finonciol

5totements for the yeor ended Junc 30, 2025.

5 Significont Judgmentr ond Sourcer of Ertimotion Uncertointy

The preporollon of the Entlty's flnonclol 3lotements ln conformlty wlth IFRS rcqulres monogamcnt to moke

iudgments, e3limoies ond otrumptions thot offect the reported omounts of revenuel, expenses, osrett

ond llobllltlet, ond thc dlsclosurc of contlngcnt lloblllrlcr, ot tho end of rho reporrlng perlod. Howevcr,

unccrtolnty oboul thesc ossumptlonr ond estlmotcs could result ln outcomcr thot rcqulre o moterlol

odiurtmenf to the corrying omount of the orset or liobility offected in future periods.

Stote oll iudgments, eslimotes ond ossumptions mode: e.g

o) Estimoles ond ossumplions

The key osiumpiions concerning the future ond other key sources of eslimotion uncertointy ot the

reporting dole, thot hove o significont rirk of cousing o moteriol odiustment to the corrying

omounts of otsets ond llobilltlcs within thc next flnonclol ycor, orc dcscrlbed below. The Enrlry

bosed its ossumplionr ond estimole3 on poromelers ovoiloble when lhe finonciol storements were

prepored. However, exisling circumrlonces ond ossumptions obout future developments moy

chonge due to morket chonges or circumstonces orising beyond the control of the Entity. Such

chonges ore reflected in lhe ossumptions when they occur.

b) Ureful llver ond rcrlduol voluer

The useful lives ond residuol volues of osets ore ossessed using the following indicotors lo inform

potcntlol future use ond volue from dlsposol:

o The condltlon of thc osset bosed on the osseslmcnt of cxpcr?s employcd by thc Entlty

o Thc noturc of thc ottct, lB rusccptlblllry ond odoptoblllty to chonger in rcchnology ond

proc$3es

. The noture of the processes in which the osset it deployed

o Avoilobility of funding to reploce the ossets

t4
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Noles to the Finonciol Stotements (Confinued)

c) Provisionr

Provisions were roiced ond monogement determined on estimole bosed on ,he informotion

ovoiloble. Additionol disclosure of there ertimots of provisions is included in Note 22o.

Provlslons orc mcosurcd ol lhc monogcmcnt's bcst errlmqtc of ttre cxpcndlfure rcqulred ro cettlc

the obligotion ot the reporting dote, ond ore discounted ,o prerenl volue where the effect is

moteriol.

Notes to the Finonciol Stolements (Continued)

6. Revenue from Scminort

Totol

7. Olher lncome

Totol | 87,000 244,000

2024-2025 2023-2024Dercripion

Kshs Kshs

Trolnlng lncome 7,998,94911 ,484,664

Consuhoncy lncome I 9,848,0973,772,293

17,847,03615,256,947

2024 -2025 2023 - 2024
Dercription

Kshs Kshs

r 0,000 40,000Expcrtr Subscrlptlon Fce lncomc

IOD fees Mobilizotion 177,OOO 204,ooo

t5
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8, Operotion Expeneer

2023-2024

10,533,01 5

54,448

863,362

Tolol

9. Sroff Cosr

Permonent employees - union soble
Temporory ond controcted employees

11,262,515

B9,9OO

17,800

l,2l | ,922

1200,000

13,970,447

3Tolol

2024-2025
Dercription

Kshs Kshs

Direcl Expenses - Seminor Expenter
8,643,418

Motor Vehicle Running Cost
1,724

Office Administrotion Expenses

Generol Repoirs & Moinlenonce

Morkctlng ond Promotlons

1,090,987

316,500

9,886
Provition for Bod Debts 0

Rent & Woter I2OO,OO0

2024-2025 2023-2024Descripion
Kshs Kshs

Solorlos ond Woges 2,441 ,l 12 1,446,967
Grotuity 444,1 49 23O,770
Totol 2,E85,26t 1,677,737
The overoge number of employees ot the end of the yeor
wos:

Permonenl employees - monogemeni 2 2

I

0

l6

--1

-

0
-3
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lO. Boord Expenses

I I.AGM

AGtll wos Re-schedule to Novcmber 2025 lrom Month of Moy 2025 due chongcs in rhe boord

monogemenl.

Sitting Allowonce 72,OOO I00,000
Tolol 72,OOO | 00,000

Shore holder ollowonces 0 253,250
Tolol o 253,250

l7

Description 2024-202s 2023-2024
Kshs Kshs

2024-2025 2023-2024
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12. (A) Properly, Plont ond Equipment 202412025

Property Plont ond Equipmenl tot 202412025 Finonciol Yeor

DETAILS
MOTON

VEHICLES
EQUIPMENTS

COMPUTER
&OFFICE

ETECTRONICS

FURNITURE &
FIITINGS TOTAT

Ksh Ksh Ksh Ksh Ksh Ksh

cosr /vALuATroN 25.OOo/o 12.500/o 33.300/o l2.5Oo/o 33.30%
As ot Ol /O7 /2024 550,0O0 603,080 2,214.7OO 84s,635 159,879 4,373,XA

As ot 30/06/2025 550,000 603,080 2,214,700 845,635 | 59,879 4,373,294
DEPRECIATION

As ot 01/O7 /2021 317,969 506,882 2,1 15,616 741,542 150,083 3,832,092
Chorge for the ycor 58,008 12,025 32,995 13,0r 2 3,262 r 19,30r
As or 30/06/2025 375,977 sr 8,906 2,t 48,61 I 754,553 153,345 3,951,392
NET BOOK VATUE

As ot 30/06/2025 84,174 66,089 91,082 6,533 421 ,901
As or Or /O7 /2O2a 232,031 96,198 99,084 104,094 9,795 541,202

t
l8

roosE
TOOrS

174,O23
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Summorized lnformotion of PPE 2024 2025

84,'t74

Pro Plont ond E UI ent for 2023 Finonciol Yeo I

DETAILS
MOTOR
VEH!CLES

EQUIPTIENTS
COMPUTER
&OFFICE
ELECTRONICS

FURNIIURE &
FTTTINGS

LOOSE
TOOrS TOTAT

Ksh Ksh Ksh Ksh Ksh Ksh
cosT /vALUAflON 25.OOo/o l2.5Oo/o 33.300/o l2.5Oo/o 33.30o/o
As ot 0l /o7 /2023 550,000 603,0E0 2,152,50O 845,635 r 59,879 4,3r t,094
ADDITION Nov 2023 62,2o,0 62,2OO

0
As ot 30 l06l2024 55O,OO0 603,080 2,214,7O0 845,635 159,879 4,373,294
DEPRECIATION

Asot 0l /07/2023 24O,625 493,139 2,O76,501 726 ,671 r 45,t 93 3,682,129
Chorge for the yeor 77,341 13,713 39,1 l5 1 4,971 4,890 149,963
Asot 30/06/2024 317,969 s06,882 2,1 I 5,616 741 ,542 r 50,083 3,832,092
NET BOOK VATUE
Asot 30/06/2O2a 232,031 96,198 99,0E4 r04,094 9,795 541 ,2O2
Asot 0l /O7/2023 309,375 I09,941 75,998 I 18,964 14,686 629,964

I
I

-

Cosl Accu mulcted
Dapreciolion

N8V
Oc!.ripllcn

Kshs Kshs Kshs
Motor Vehicles 5s0,000 317,969 174,O23
Equipment's 603,080 506,882
Computer & Of f ice electronics 2,214,7O0 66,089
Furniture & Fittings 845,635 741,542 91,082
Loose Tools l59,g7g r 50,083 6,533

4,373,294 3,832,Oy1 421 ,9Ol

l9

l2 (B) Propeily Plont ond Equipment lot 2O2312024 Finonciol Yeor

2,1 15,616I
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Property, Plant and Equipment at Cost

If the fieehold land, buildings and other assets were stated on the historical cost basis the amounts

would be as follows:

l2.Audit Fees

13. Bonk chorger

Toto I 52,121 51,689

14. Tox Poyoble

Tox ot Applicoble rote (30%)

Dercriplion 2024-2025 2023-2024

Kchs Kshs

Provision for Audh Fee (VAT erclusive) r 00,000 r 00,000
Totol r 00,000 r 00,000

2024-2025 2023-2024Dercrlpllon

Kshs Kshs

Bonk chorges ond intererts 51,689

2024-202s 2023-2024Descriplion

Kshs Kshs

952,748 1,787,95OProtit / (Lose ) f or the yeor

Less od[ustment for loss B/F (27,082,91E) 129,02O,831)
Add: Dieollowoble

Depreciotion I r 9,30r I49,963
Toxoble prof it / (Loss) (26,0r 0.869) (27,082,91B',)

20

52,121
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15. Trode ond Other Receivobles

l6 (o) Trode Receivobles

l6.Cosh qnd cqsh Equivotent

Cosh ot Hond Office

Dercrlpllon 2024-2025 2023-2024
Kshs Kshs

Trodc Reccivoble (Nore l6 (o)

Gror Trode ond Other Recelvobler

3,129,94O 5,803,690

3,129,940 5,803,690
Provision for Bod And Doubtful Receivoble 0 (1,711,9221
Net Trode ond Olher lecelvobler 3,t29,940 4,091 ,75E
Anolyred os:

Shorl- Term Trode ond Other Receivobles

Long- Term Trode ond Other Receivobles

3,129,94O

0

4,091 ,759
o

Descripion 2024-2025 2023-2024
Kshs Kshs

Gross Trodc Reccivobles 3,129,940 5,803,680
Provision for Doubtful Receivobles n (1 ,71 1 ,9221
Net Trode Receivobles 3,l29,g4o 4,091 ,759
ogelng onolyrlo of grort Trode Recelvobler

Less thon 30 Doys l,565,ggg 1,678,658
Between 3O ond 60 Doys 1,564,O52 l,072,1OO
Between 6l ond 9O Doys

Between 9l ond 120 Doys

o

0

666,000

675,OOO

Totol 3,129,94O 4,091,758

Description 2024-2025 2023-2024

Kshs Kshs
Kenyo Commerciol Bonk Account 1,466,785 440,363
Kenyo Commerciol Bonk Privilege Account 579436 135,763

8,347 4,626
2,054,569Tolol

2l

580,752

Agn & ( o-()p(rdltvt: 'l rutning und ('on.urltuttt.t'Sart'tc.a.s l.ttl



Annual Report and !'inancist Statements for the year ended 30th .Iune 2025

Dercription 2024-2025 2023-2024

Finonciol institution
Accounl
number

Kshs Kshs

440,363o) Currenl Accounl-KCB 1

Olher C o m mer ciol bonks -KC 82

ttto2266s9 | 1,166,78s

n26870331 | 579,136 135,763

Sub- forol 2,046,221 576,t26

b) Olhers (Specify)

Cosh in tronsit 0 o

Cosh in hond 8,347 4,626

Mobile money occounl 0 o

Sub- fobl 4,6268,347

Deloiled onolysis of lhe cosh ond cosh equivolenls

Grond Totol 2,054,569 580,752

17. Retoin Eornings

18. Co-o rolive Universi of Ken o Control Accounl

Bolonce C/F 8,425,530 8,470,870
Thb rcfcrs to rhc l..lct Anat ord Llobllhl.3 lhot wcrc irornfcrrcd from the thcn Co-opcroflve Collcgc of Xlnyo to ATC whcn thc compony
wo, r.glit rcd fornnlly ln 2007 o! prlvot compony. Abo lndud.r n.nt ond Wot"r LbbllhlGt of Krh 5,600,000 whkh vro3 convcrEd lo
cophol ln the yeor 2O2O/2O21 by fie CUX coundl. To tnreonclled differarre of Krh 45,340 whh CUK lnvattrDnt ATC pold the
dlfference on 24 i{ordr 2025 dpque rc.3976,

Description 2023-2024

Kshs

Bolonce B / Forword

Adiustments

Prolit / (Loss) for the yeor

Bolonce C / F

(7,386,772)

952,748

(9,174,722)

1,787,950

(7,386,7721

2024-2025 2023-2024Dercriplion

Kshs Kshr

Bolonce C/F 8,470,870 9,470,870
Lloblllrles prevlourly treoted os port copltol
poid to CUK

(45,340)

),

(6,434,0241

2024-2025

Kshc
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Dercripllon 2024-2025

Kshr
745,400Bolonce C/F

2023-2024

Kshs

745,400
745,400 745,4OO

19. Develo menl Porlners Fund Accounl

TOTAL

This refers to copilot gronts recei ved from GTZ during iniriol formotion of ATC in the yeor 2007.

20. Revoluolion Reserve

Totol 1,114,926 1,174,926

21. Trode ond Other poyobles

Poymosler Generol

Totol 1,754,577 2,269,299

Aging Anolyrir for Trode ond other Poyobles

202412025 202312024 o/o of the lotol
Urdcr one ycor 992,199 890h

o/o of the totot

2024-2025 2023-2024Description

Kshs Kshs
Revoluotion A/c B /t 1,114,926 1 ,l 14,926

2024-2025 2o23-2024Description

Kshs Kshs

1 ,637,O89Trode poyobles

Provisions 22(o) 0

1 ,7 54,577

6r r,699

o 20,500

777,489.00 4 5o/o

o 0 0 0

o 0 0 02-3 yeo.r

Over 3 yeors 977,O89 5 5o/o 1,277,O89 l loA

Tolol t,726,577 lOOo/o 2,269,288 to0%

23

lgn & t'o-(\)cntttr'( l'ruintng utl ('on.wllurrt.t, Scrvtcas l.ttl
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23 , Slolementr of Cosh Flows

Dcecripion
2024-2025 2023-2024

Kshr Kehs

(o) leconciliotion Of Opcroting Profir/(Lor) To Cqrh
Gcncroled From/(Ured ln) Operotlonr

Proflt or Loss beforc tox
952,748 1,797,950

Depreciotion
I 19,301 149,963

1,072,049 t,937,913

(lncreose)/Decreose in lnventories

(lncreore)/Decreore in Trode ond Other Receivobles 961,81 8 (r 83,r 99)

lncreose f (Decreore) ln Trode ond Other Poyobles (514,711]- (r,956,099)

Corh Genorolcd from/(ueed ln) operotionr r,5l9,t 56 (263,585)

(c) Anolyrir of Cqrh ond Corh equivolcntr

Cosh At Bonk 2,046,221
576,126

8347 4,626

Bolonce At End Of The Yeor 2,054,568 580,752

21

Operoting Profit/([ocr) before Working Copilol chongeo

Cosh ln Hond
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24. Reloted Porty Disclosures

Co-operotive University of Kenyo

The Agri ond co-operorive Troining ond consulroncy services Ltd. (Arc) is o copociry
development ond consultoncy services provider registered os o privote compony by
guorontee, wholly owned by the Co-operotive University of Kenyo (CUK) .

Other reloted porties lnclude
v) Key monogcment
vi) Boord of director3

25, lncorporotion

Agri & Co'operoliye Troining ond Conrulroncy Services Ltd ir incorporoted in Kenyo under lhe

Kenyon Componies Acf ond ls domlcllcd ln Kcnyo.

26. Eventc ofter lhe Reportlng Period

There were no moteriol odiusring ond non- odiusring events ofter the reporting period.

27. Tronlllion from ATC lo lhe lnrlilute of Agri-Cooperolive Troining ond Consuhoncy Llmiled
(|ATC) FY 202412025

Agri & Co-operorivc Trolnlng ond Consultoncy Serviccs ttd (ATC) wos inhiolly incorporored os
o compony limifed by guorontee, with fhe purpose of serving os on income-generoting entity
for ttre Unlversity. However, rhe compony's obiliry to generote profits wos llmited by lrs
registrotion stqtus os o compony limited by guorontee.

To oddress this limitotion, /vlonogement proposed o chonge to the CUK Council, recommending
the incorporotion of o privote compony limited by shores. This proposol wos opproved,
resulting in the estoblishment of o new enlity colled the lnstitute of Agri-Cooperotive Troining
ond Consultoncy Limited (IATC).

The Co-operotive University of Kenyo is the sole shoreholder of IATC. The plon is for IATC to
otflrmc ATC's busincss octlvlties rhrough on ossimilotion process, whlch wlll toke ploce following
rhc flnof Audlr Rcview Rcport in the upcomlng 2024 /2025 f lnonclol yeor.
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28. Appendices

Appendix rr rmprenrentorion srrorus of Auditor.crcnerot prior yeor necomnrendorions

exlernol oudit Reporl

Reference No. on lhe

from Auditor

lssue / Obse rvolions lllonog enrenl commenls
Slolue: Timefrorne:

m2tno24. t. ulrlonding &btr ond othor
rotcivoblcr

long O
riPo ol hos Lroen loo red Norok Coun Ks h5 83tf 0 000 Fon 2eb 0 25

,hGTC, 8oo td porJod reto ul du e,rmena€ he dn9a 28rh So m boPle 02 3 nd 7thm beSept6 20 1 lo tat th. dcblr doli bock lon9 20 5-20 8. hit isprov o lhlignsprudent
ondmanagom loo.co{ntarE ndo rdt, thetBUrng 'olom olenli cdc l.u don lor It osse l5 o nd roco vo l€tb

Resolved

m?312O24.2.0 Long Ouhronding poyobLas lta* yg long-trordtE dabb ovcd to rhc

,"t-l',.f #ffi 'J*ft "",il,*T
c5l0blirhod to rrnl. lft. ouhtordirE omoutrr.

Offico of th. Auditor GorErol I
co.npony'! tlnqnciol lorrcr ov",
iEnca Dirccto, of OAG, durirg

OAG) Ghl, 277,089 qimottv
thr port livc yooB. How6var_'h
wuch o poymcnt plon wo, Re5olved20231m24.3.0

Governorre Structvrt

Anomoli erin Govemonce ond
h' lrue lhol o3 pe I nd ond t1 e of Aatocio thotlo,6tbomem r5 cdi boo rdrtreclo (ontn o of nlleP 56clo rc e lo be led he,5lo m tsPon he oce5tPt ol lhong p

No, rotolv6d 30" Dcc 2025

m231m24.4.0 Foil ulB to hove A rlrl
monogorncnt policy

ATC ho: doeclopcd Rilk ,*.nogarnlnt pol.y
Resolvod

The following is the summory of issues roised by lhe extemol ouditor, ond monogement comments thot were provided to the ouditor.

Norne: Dr. Moses Gweyi (phD)

A.g C.E.O
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