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Petition to seek nulliiiccticn cf the ongaing redundancy exercise and reinstotemen
employees of Kenyo Airways limited
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we, the undersigned being employees affected by the ongoing redundancy
exercise at Kenya Airways seek to bring to the attention of the government
through Parliament:

THAT we have been working for Kenya Airways on permanent and pensionable
terms in various departments and are members of Aviation and Allied workers
UnionIk] that is mandated to represent workers who are its menrbers in ali
matters relating to their terms and conditions of service.

THAT we have worked for Kenya Airways foi- diverse durations

THAT the majority of us are young people with young families who solely depend
on us and that we have committed our salaries to mortgages and loans.

THAT we have gained enough and valuable experience in our course of duty most
of which has been at the expense of our emproyer through
tra in ings/workshops/short term cou rses.

THAT a similar exercise was undertaken in 2004 under the same CEo where many
of our colleagues were retrenched and a new lot employed immediately; thereby
proving that the objective was not to downgrade the wage bill but driven by otirer.
motives

TFIAT over the last one year, the Company has increased pay for its top executives
by over 24% coir-rpared to i,o%for the unionisabre emproyees

Tl-lAT the nranagernertt anci pilots totaling apprcximately 1000 employees earri
approximately ,149'o of the torarl wage bill compared to the unionisable employees
totaling al,sLli 3a,lc earning approximately 26% of the total wage bill.

Ti'lAT tlie comparry has misled the public into believing that the wage bili is l(shs
13'2 biliion, in an atternpt to justify the redundancy exercise rryhile the actual
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\r'/age bill is l(shs 8.3 Billion
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Fetition to seek nullification of the ongcir,g redunictcit exercise anC reinstqiement o,t a1 the ot'JzcteC
employees of Kenyo A,iru,qys t!miteC

TFIAT over 909/o of the e rnplo\iees affecteC by the re ,jundancy exercise, ai.e in the
category of those taking 26% of the total wage biil, whose net resuli v;iil be
Insignificant on the totaiv,,age bill.

THAT the Company maCe a decision to do fuel hedgirrg Ilcng ierm fuel pui-chase
contracts] for 5 years, a decision whose consequence has led to high fueI pr-ices
for Kenya Airways above the market pi'ices, rvhich are being cited to justify
redundancies.

THAT Kenya Airways has been quoted indicating that the emplorTees declared
redundant will be taking home a consolidateC severance package of Kshs.2 million

F as minimurn while in truth, most of us will be gerting as low as Kshs 100.0OO
despite having worked for over 10 rTears.

THAT the Company provided.an overheads account of Kshs.3 billion in the 2011-
2012 financial year to among others cater for foreign rrips that actually takes the
bulk of this allocation with top management taking unlimited foreign trips v.,ith
family members, an expenditure that negatively impacts on the profitability of
the company.

THAT the top executives enjoy monthly pet allowances of over Kshs.70,O0O an
amount that is way above the average wage of the unionisable employees, and
further the top executives enjoy a monthly spousal responsibility allowance of
over Ksh.300,000.

TI-IAT on the ]-'t of August 201,2, Kenya Airways communicated to all its employees
on their intention to commence a redundancy exercise and without prior
consultation with the workers union gave a 9 day notice for those who wrshed to
take an early voluntary retirement.

THAT among the reasons cited for this envisaged redundancy were unsustainable
wage bill, high headcount and high jet fuel costs.

THAT while Kenya Airways ourports to downsize its workforce, but the reality on
the ground is that the company has either maintainsd or inci,eased its manpower-
levels.
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Petition io seek nulliiication of the ongoing redundcncy exercise qnd reinstatement of oll thz afiecteC

emplcyees oi Kenya Airways limited

T[-{AT Ken',,3 A.irways has an ambitious ]-0 year Strategic Plan, Project Mawingu, to
expand its fleet to over 100 aircrafts and to fly to all parts of the world, we are

already 3 yeai's into the plan tlrat will keep on demanding for more emplo)/ees,

and hence the current redundancy exercise is a huge contradiction.

TFIAT having worked for Kenya AirwarTs for diverse durations, we felt this to be

our calling and our futui'e and did not therefore offer/volunteer to be retired

ea rly.

THAT starting 3'd Septem ber 2012, we started receiving our dismissal letters from

Kenya Airways, indrcating that we had been declared redundant effective 4th

September 2012, and that our payments would be processed upon, among

others, undergoing a medical check-up at the Kenya Airways Clinic.

THAT there appears to have been a deliberate objective to target female staff

who had delivered in the last two years, those who were expecting and

employees who had work-related injuries and occupational health being treated

using Kenya Airways medical cover.

THAT some of our colleagues affected by the exercise had been booked for

delivery that was due in a week's time that would ordinarily be covered by the

Kenya Airways medical cover. The hospital declined to honoi-this booking on the

strength of the redundancy.

THAT one of the affected ladies was expectant and due for delivery, and fr-rrther

miscarried despite having no recorded complications or conditions.

THAT one of the affected employees was due to fly to India for specializecl

treatment for a condition rhat was unmanageable in KenrTa and would have

enjoyed the Kenya Airways Medical Cover for this treatment.

THAT among those affected is a disabled employee vrrho has served l(enya

Airways for over 15 years.

THAT this exercise is designed to target current and former

those members who actively participated in the strike acti

objective was to agitate for the conclusion of the Collective Ba

union officials and

on of 2009, whose
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Petitian to seek nulli;icotion of the cngcing redundency zxercise and re:,-stcterr,eni ci ali the a!;ecteci
emplcyees cf Kenya Airwcys limked

(CBA) that would have resulted in the improvemenr of terms of ccnciticirs of
service that had besn pe nCing for lcng.

THAT the Company has irregularly outsourced functicr-is to extei-nal ccn,parries
where the CEO holds substantial interests through proxies, without due regarci ro
the estabtished ccmpetitive procurement proceCures, and that the compa ny has

hired expatriates to undertake duties that have traditionally been performeC by

Kenya ns.

THAT the CEO is on his way out of the Company and has attended an inter,,riew
for position of CEO for Magadi Africa in South Africa, and that he holcjs an

insignificant shareholding of only 5 shares in l(enya Airways which'i'aises sericus
doubts whether he has the interest of the Company at heart.

THAT the CEO forced the Company to pay salary arrears cf Kshs 798,000 allegedhT

arising out of a job evaluation exercise foi'his donrestic workers, yet these roles
were not part of the job evaluation exercise and are not in the Compan,T

structu re.

T'FiAT among the reasons given for the redundancy exercise is the drastic increase
in headcount in the year 20!I-20L2, a move solely undertaken by the CEO to
seemingly justify redundancy since interestingly, it is not aifecting the employees
hired during the period in reference.

THAT this redundancy exercise is discriminatory, unlawful, irregular, and inhuman
and is a cover-up of corrupt deals being undertaken under the watch of the CEO

which, if allowed to proceed, will be a travesty of justice and an infringement of
the fundamental rights of the affected employees.

T'l-{EREFORE, your humble petitioners pray that: the Government of Kenya

through Parliament;

1. Nullifies rhe whole exercise of redundancy and reinstates all the affecteo

employees unconditionally and without any victimization whatsoever.
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Petition to seek nuliificdtion oithz ongoing reCundancy exercise ond reinstctement oi allthe oifecteC

employees of Kenya Airways limited

2. Constltutes an Ad-Hoc committee to investigate the CEO of Kenya Airways

on issues to do with outsourcing of various functions to external

companies, hiring of expatriates to take over jobs traditionally held by

Kenyans, and other unethical practices.

3. Suspends the hiring of expatriates and outsoui'cing of these functions

pending the outcome/findings of the investigation.

4. Undertakes a forensic audits to uncover the truth
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Fetltion to seek nullification of the cngcing redundency exercise and reinstetement cf ali tite ar"iectect
employees cf Kenya Airv,ays tinircd

Af-JD your petitioners iviii forever pi'ay
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SIGNATUPTE/TF!Ulvits
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NAME OF FETIT'iGruER FI-,LL ADDREgS

1 IRiNE MWENDE SAIIMY P.O BOX 19002-00501
l'.1tso

737715i1_
(

=##
2 SHEILA HOARAU P.O BOX 19002-0050L

NBO
64477L4 -rh*rl'

3 VIOLIT I\4AI'JIGO P.O BOX 19002-0C501
NBO

8s23 63 6
vl

Y\M
4 MORAA CAROLINE P.O BOX 19002-00501

NBO
24524319 .z)

G"a_n
5 BERYL A OTIENO P.O tsOX 19002-00501

NBO
225L8473

6 BEATRICE KILEL P.O BOX 19002-00501
NBO

25483506

7 MAUREEN A ANYANGO P.O tsOX 19002-00501
NBO

23828235 ffu,u-
8 ANDEKA ROSELIN E P.O BOX 19002-00501

NBO

729667 !6

9 DAVID MUSEMBI P.O BOX 19002-00s01
NBO

2255467 4 fA,
10 NYAKOMBO KEVIN P.O BOX 19002-00501

NBO
2143271,5

$yA*1,
11 ONGATI ELIJAH P.O BOX 19002-00s01

I'lBO
L2794722 (

1,2 VIOLA C RONO P.O BOX 19002-00501
NBO

223881.37

\1
n
l''l^;lur3

13 NGUMBAU ANTHONY P.O BOX 19002-00501
NBO

2i929439

1.4 CAROLIN EMASINJ ILA P.O BOX 19002-00501
NBO

L2703934

er7o5Y-
15 MARGR.ET MW GLI P.O BOX 19002-C0501

NBO

'!C35757 !

16 MADENGE MUDIGO P.O tsOX 19002-00501
I! BO

209071,1,1 M-
1.7 MICHAEL POT'IDA P.O tsOX 19002-00501

NBO

21748L18 *+-
18 TiNDI SWEENY P.O BOX 19002-00501

NBO
2261_7705

Y-
r l'/(.t !i'#r-t-t.

i9 JUDITH M\iVOi!GELI PIUS I e.o aox 1soo2-ooso1 1-4578690 ,'$ rr*
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NBO

20 KIRAGU ANNE NJERI P.O BOX i9002-00s01
NBO

21437893

2L MARGRET L MWANGAI{GI P.O BOX 19002-00501
NBO

73590724 /

22 TIIVlOTHY MUCHIRI P.O BOX 19002-00501
NBO

L3235372

23 ANNE WAITHERA PETER P.O BOX 19002-00501
NBO

23785590 I\

74 WAIGANJOMOLLY P.O BOX 19002-00501
NBO

71910443

25 JASHO HANIFA P.O BOX 19002-00501
NBO

22LO0471 W
25 ORWA JACKIE P.O BOX 19002-00501

NBO

!44357L2 a
27 OKUMU LILIAN P.O BOX 19002-00501

NBO

14505348

28 EDNA KITHUKU P.O BOX 19002-00501
NBO

22i84507
,ffiM

29 TONY LUGAYE P.O BOX 19002-00501
NBO

22886816 L--a,.
1

30 FAITH KIMARU P.O BOX 19002-00501
NBO

72647043

31 OGARA DEREK P.O BOX 19002-00501
NBO

2440253L

W'c*#t
32 OGWAYO TVIICHAEL P.O BOX 19002-00501

NBO

21.4572L3 V
33 SEGERO STEPHEN P.O BOX 19002-00501

NBO

24563477

34 ROBERT MURIUKI P.O BOX l-9002-00501
NBO

74647506

35 KENYATTA JUMA P.O BOX 19002-00501
NtsO

22559938

36 MORRIS K MULELA P.O BOX 19002-00501
NBO

"!3677 435 ti
37 A.LEX W MWANGI P.O BOX 19002-00501

I'lBO

13 334555

38 ANASTATISA KIVELI P.O BOX 19002-00501
NBO

21775906
(t i

39 JOSEPH KASEMA P.O BOX 19002-0C501

NBO

20980417

40 NGI'LA WAMBUA P.O BOX 19002-0C501
NBO

254531,61
)

Petition tc seek nullification of the ongoing redundancy, exercise and reinstatement of all the eflectei
employees of Kenya Atrwoys limited
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Petiiion to seek nullificaticn of the ongoing redundanei ey2rri* cnC re:nsta:emet,t cf ait tite ai.fectsciemployees of Kenya Airways limited

tI

41 NDUNGU ]ANE P.O 30X 19002-00501
Nl oa\

21472325 ' I " \--'1

*'
, rir

42 BELLA OSALA

BRON ISLA\/IA
P.O BOX 190C2-0C501
NBO

24825070

43 RUTH WAI'IJlKU GUCHU P,O BOX 19002-00s0i
NBO

1A-tAC1n1L- L-V LV L

44 LIi.IDAI{NE I\4UREU P.O BOX 19002-00501
I'l BO

22957!27
ilt t
Fr-Ll--

45 JUDY N. KINUTHIA P.O BOX 19002-00501
NBO

13801600

46 SUSAI! N. WAROKERA P.O BOX 19002-00501
t{Bo

L3706085 ,iJ"
47 CATHERINE GACHUHI P.O BOX 19002-00501

N80
13405273

2237534548 ESTHER V/. NDUNGU P.O BOX 19002-00501
NBO

49 CAROLINE CHIRCHIR P.O BOX 19002-00501
NBO

225A8227

50 HASTINGS MBOYA P.O BOX 19002-00501
NBO

21487659
q

51 LUCY MWAMCHERA P.O BCX 19002-00501
NBO

7 199355 r<J
,ll
,W.UutCg.-

52 JASON RUNO P.O BOX 19002-00501
NBO

22383809

53 FAITH ANYANGO P.O BOX 19002-00s01
NBO

22327897
T't+

54 BEATRICE A. OWITI P.O BOX 19002-00s01
NBO

23873820
A{t,-rr t

)) DANIEL ODFiIAI\4Bo
OMENYA

P.O BOX 19002-00501
NBO

22i08685

55 CAROL I.,4EITA P.O BOX 19002-00501
NBO

L4647744

57 ODINDO BERYL P.O BOX 19002-00501
NBO

22529004

58 SUSAN \A,/ASHIAI P.O BOX 19002-00501
NBO

133C0205 (-

59 JULIE KUBIA P.O BOX 19002-00501
NBO

22725080

50 COKO DONNA P.O BOX 19002-00501
NBO

23700232
tDk)

61 EIllMA OLANG' P.O BOX 190C2-00501
N80

24046972 bf )
62 JOSEPHINE KIKOSI P.O BOX 19002-0C501 202-?0931
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Petition to seek nulliiicatian o-i the angoing retiundency exercise anri reinstatement of ati the e;iecr.ed

employees ai Ker'ya Airwdys limited

B

IJ BO

63 JUDY KARIUKI P.O BOX 19002-00501

NBO

1"7443456 (

64 VIOLET NDUTA CHEGE P.O BOX 19002-00501

NBO

20144403
.,'1

I th-
55 CAROL I\4UNENE IRUNGU P.O BOX 19002-00501

NBO

71767786

66 LILLIAN ACHIENG ASEWE P.O BOX 19002-00501

NBO

22595871,

67 ANTHONY OJEE ODIYO P.O BOX L9002-00501

NBO

20373254 4
68 JACQUELINE KAMAU

NG'A['lG'A

P.O BOX 19002-00501

NBO

2277442 ffi+L-
59 ALVIN A. ANGOCHE P.O BOX 19002-00501

NBO

21733745

dxTA
70 LEON S. OBAO P.O BOX 19002-00501

NBO

24740959 <

77 NANCY NDUATI P.O BOX 19002-00501

NBO

73752242

72 JULIUS CHACHA il/WITA P.O BOX 19002-00501

NBO

22849033

73 PURITY C. MUTURI P.O BOX 19002-00501
NBO

20250455

74 KENNEDY WEKESA

WANYONYI

P.O BOX 19002-00501

NBO

72500779
DH
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Dl\A109312012

1 August 20.12

The Permanent Secretary
Ministry of Labour
PO Box 40326
00100 NAlRoBl

&x N6K ll

/-!/l Ii i ly..._
\'-): H

r: ::._- -i

rr
Dear Sir/lVladam

RE: KENYA AIRWAYS STAF F RATIONALISATION EXERCISE

Following our profit warning issued towards the end of the last financi al year, Kenya Z
Airways continued to experience declining revenues principally occasioned by

economic difficulties in most of the markets we operate in. Some of the routes that

we operate and that have traditionally been very profitable, have continued to witness ,,
a downturn in passenger volumes occasioning sharp shortfalls in our expected ---

revenue streams. ln addition, unstable fuel prices and an increasingly competitive'-

environment has not only negatively impacted our operating margins but alsc

constrained our ability to continue increasing our fares to counter the challenges.

Despite various initiatives that we have put in place, our cost base continues to be

extremely high. This coupled with other direct operating costs, have put pressure on

our contribution margin reducing our overall ability to operate profitably. This scenario

is not peculiar to Kenya Airways. lndeed, most airlines globally are feeling the crunch

occasioned by the unstable fuel costs, increased airport charges and regional geo-

political situations.

n )

I
{.

Kenya A.inr,rays continues to.face a major challenge of balancing the cost of doing

business against its ability to meet customer's requirements. Besides. our direct

operating costs being extremely high; our employee costs and other overheads ha're

continued to rise disproportionately to our rise in revenues. \ i hile we nave con tinued

to focus on improvements on our operational processes to bring about efficiency, the

operating costs for the business have generally remained high, and untenable in an

environment where revenues are going down. This trend has remained constant into

the first quarter of the current financial year.

Owing to the large increase in headccunt in 201112012, significant staff annual salary

increments, adjustments arisiqg out of the job evaluation grade movements and 
,

cosly decisions driven by tough CBA negotiations, our employee costs have risen to

unsustainable levels. As such, the Board of Directors has taken a vierl'r that these

need to be reviewed with the objective of long term sustainability of the airline. The

airline will not be sustainable if it is not profitable.

.rt ri, r
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T.he Company will, therefore, immediately embark on a restructuring exercise that will

result in staff redundancies and, where applicable, outsourcing of labour. The
exercise will cover both unionisable and non-unionisable staft cadres across the

board. Details of the positions and total numbers affected are currently being worked

out, but are expected not to exceed 650. (The Technical and Security departments
restructuring will be delayed due to exigencies of business, but is expected to take
place by the end of the Second Quarter). The key criterion to be used in the
identification of staff affected in this process will be their fit in the revised organisation
structures based on their skills and experience, standard of work performance,

displayed work initiative and respective competencies defined for the different roles
in the organisation design. ln executing this process, full compliance to the labour
laws and the Collective Bargaining Agreement where applicable, will be observed.
We anticipate completing the exercise by 31't August 2012.

We acknowledge that this is a difficult exercise for all concerned, but the best option
available in the present business circumstances.

Yours faithfull Y

U

Titus T Naikuni
Group Manaqinq Director & CEO

LL District Labour Officer, Ministry of Labour

The Labour Commissioner,.Ministry of Labour

Th e Execu tive-D irector-,-Eed e ratio n-of Ke nya Em p loye rs ( F KE )

National Secretary General, Kenya Airuuays Aviation Allied \li orkers Union -
Kenya (AAWU-K)

The Branch General Secretary, Kenya Ainarays Aviation Allied Workers Union
- Kenya (AAWU-K)
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AuNlEx ltl

OFFICE OF THE PTIVIE MI}.IISTER
PE P..TYIAT.IEI'IT SE CRETARY' S OFFI CE

Telephone. +254(0)20-3247 00C
Fa,x No. : +2 54-(0)20 -221087 6

lVhen repiying please quote

Prrme Vlrnister's Buildin"
i; Fr;; -- - --"-'s
P.O. Box 714J4-00200
Harambee .Avenue
i'r.riF.OIii

Date: 31't August, 2012

o

v LVLQ-'

Ref. No. OPM/PS/O8/03/ 40

C iru, CBS

Minis Transport
om-Holrse

AIROBI

Dear t
RE: KENYA AIRWAYS STAFF RATIONALIZATION

in the recent past, simil,ar Public Com

The aboue subJect refers. The Rt. Hon. Prime r\funister.has receiyed an appeal frorn flI-
ttnionizable stiff of the Kenya Airr,vays regarding the impenciing staff ratiohalizatron l:-.-
programme by the Kenya Airways "Manl.geme.frt ttrat #iIt see"between 650-1500 ;1
?neribers of stiff lose their jobs. J a i '

The petition raises a ntrmber of pertinent questions regarding fhe plannea
i-eLi'errclitnent and'*I-LetlLer' tlic Cor.'rpa,ny'-s i.s applying gooei cc'r?,:rii" p't?.cf.ce. For
instance, it is unclear ytrhether:

a) Keqya_.Airways_has explored all avalLable options for redttctng its v..,age bill
inclucling introducing pay cuts

b) The Cornpany has eigaged the Aviation and Allied Workers Union (AAWU) in
discussions over the planned staff rattonaltzatton

c) Employees of Kenyan ortgrn are'f.acrng retrenchment whi1e.;obs for foreign
natronals performing similar d.r.rties are protected

Dr. (Eng)
Permanent

'1:i- 
-lLnl-- c''. n=,Lu\-L- 

trtl'-t

LAN'.^'^-I

panies snch as O ranSe Telkom Kenya that have

trnion and agreed
and the Governme

ment package that was mr-rtnally ecceptable to both partiesonas
nt.

, and in the Public Interest, the Rt. Hon. Prime fulinister has ulirecteci that
retrenchment of Kenya Airways workers be suspencled, pending

within Government and. among Management and Staff at Kenya Airways.

I(-rnc'iiy pre a brtef for the Prime tMinister on this matter

Yc,-,-rs

Dr. Moh Is
NTS T

-tl

I . ilr It
l
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Dl'|;lil4tZA12

.l $eptenrber 2012

Trre Secretary Qeneral
i:\viatlorr & A.irpori Services Worl<ers Union

;-'C Bor 19104

00501 ilAlRcBl

Dear Sir

HE: I*rIALOGUE ON CURREhIT ANO PENDING II'IATTERS

Tire [r,,ler:arlement of Kenya Airways Ltc lvishes to invite rJialcgti,l, '/,,'ir i

rnatteis i1,-;t are currentii,facing out'business eg stafi i'aticnaiizatlr:: , r.,llr\

1; r..tr! n e ss 1-r 
r: r{i;rma nce, iv1 a nag ernent-U nion re lationsh i ps, e [c'

,4'S yDi,r rlre a'.V3re, the iVanagemet-lt has alwayS enCoUrageC iji3'C'li':: 'ri "
l,i,3fereilf;.r lo acjcress n-ratters at the bilateral level until tiie l.:i:i '"- '"
ili,;t;)uSt.-C- befOle rescl'trng tc 3'd party in'rOlverneof, as ts l:t(i 'r" ' "'
i.616r;g1r1gr-,iS tnat we have beMeen US. ThiS haS in the reC'.:i'rt lll-'1. i"-:.'''

i;;3 i-l5i;rr;;.

i^,/;; ortclr egairr wor:ld like to reite;'ate our position that v're z;,'? "

ir'iqr.rqeilertt ienci wottld eilci-,uaarJe you to adopt a ::irrtii;rr al['i't):]'

i', i ! :l.i l1 *o 
q,s r<;ia ti+ns hi p

'"cul"s i,rithitrIIy

./-rlhart lit+endar
!?.ra.up- rj:-rrn^a-s-Ess9.u-t9ss.*Qi-t€-glgr

:, :,

| , '. ,,-'

f x(t,lutr'r.3 Director, Federaiicin of Kenya Empi';yers

I -iln1v Ccrnmissto;rer lt/inistlr of Lallot,;'

f;r:cl'r?i?n, ila,.leral, Cerri,"dI QI;::trisatlon ci T'ratr.i': l*
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F,{ewya Airways ,"?
T/*/a),i./- 4 A/,;^

DMt107t2012

4 September 2012

The PermanentSecretary
Office of the Prime Minister
Prime Minister's Building
PO Box 74434
00200 NAIROBI, Kenya

A,.f N 6x V

h

The Permanent Secretary

PO Box 52692
00200 NAIROBI, Kenya

.,^.t* 51

((l: "-^^-sto{L

a.J

I S
\1-

Dear Sir

RE: KENYA AIRWAYS STAFF RATIONALISATION PRoGRAMME

Your above captioned tetter (Ref: Mor/s/6.005) dated 31't August refers.

Kenya Airways Ltd -has already forwarded a narrative describing our business
predicament to the Minister of rransport which we append herewith.

With reference to the specific issues raised by you in your letter to the permanent
Secretary, Ministry of Transport and later addressed to us, we wish to respond as
follows:-

a) Various options for controlling the rise in wage bill have been tabled in past
negotiations with the Union, but have been overridden by the tough stance taken by
the Union (Ref. Strike action by unionisabre employees in 201o).

b) Management have endeavoured to engage the Aviation & Allied Workers Union in
discussion for the greater part of this year, but they have been unable to get the
Union round the table due to internal leadership wrangles within the Union (many of
which have been the subject of litigation in the lndustrial Court). This
notwithstanding, Management has been in discussion with whichever "faction"
presents itself for dialogue. The latest such discussion happened on the 3'd August
2012 where the Union officials tabled their proposals on control of employee costs
for Management consideration (see Agenda and minutes attached), only for the
other "faction" to present Management with a Court Order on the 1gth Augusl ZOl2
(after a second meeting - minutes attached), restraining Kenya Airuvays Ltd ".....by
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way of temporary injunction from proceeding with any negotiation or any slaff
rationalistion. ...."

Management is.subsequently left in a quandary when confronted with aecusation of
not having or wanting to have dialogue with a Union that sought and obtained Iegal
intervention to stop any negotiations! Nevertheless, Management is still open to
discussions with the Union but is duty bound to continue with the staff rationalization
exercise as it is Management responsibility to the Board of Directors to exercise
prudence in all its actions, that will lead to sustaining the airline's profrtability, and
very existence.

c) As an international airline whose strategy is to dominate the African region and grow

hI a"a'I .i,-l
t rt

'destinations in Asia and the Far Ea
to have minimal crew who are locals of those destinations for various reasons
(knowledge of local lariguage and culture to be able to interact with non-English
speaking passengers, reduced 'cost of layover for staff who have to be
accommodated in hotels, etc). Such foreign nationals are employed under their
respective countries labour laws and are considered as locals in their countries, not
expatriates. (See attached narrative for details). lt is our considered view that the
staff rationalization is based on business need, and not ethnicity or nationalrty.

We trust that this serves to shed some light on our current business predicament, and
the business decisions we are making in the interests of our national carrier and the
Kenyan public at large.

It is instructive to note also that the entire staff rationalization exercise will be conducted
as humanely as possible and within the provisions of the laws that relate thereto.

Yours faithfully

t-
Titu aikuni

Mana rector & CEO

cc: Permanent secretary, Secretary to the cabinet and Acting Head of public
Service

Permanent Secretary - Ministry of Labour

Permanent Secretary - Ministry of Finance
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OFFICE oF THE pRr\4E riwts,r,L, [{
PERTUANEI{T SECRETARY' S o IF'ILli

:: )'-
ielc;if1,1r:1g r?i,i'ljlL)-j:4ZtiOCf:t i
|.rr lrr) !?54-it-t)2r.)-221 0S75 \-'.)' il

a"j.

P tr,tc ,rltli:,r i t, !,,r1
.l ',r F;..".
,P- r'i.qo'.'/ r l l f-;,r, l;11'
'H trarnl:.'e ,\ s l'^-r.-
N\[R.OB,I

pr,." tjrii Se pr.+i.. r,,, r

\V'h-rn replying please quote

B.er'. No. rlPM,/PS/ 08,,/O3i 20

,,-i
I

'rli- \
\,,

I

Ivlrs. Beatrice N. Kituyi, CBS
Perrnanent Ser-'retarv
l,'[irristry of Labolir,"
j'is:il' Burilding
I.'IAIROBi

/'\
f l.-^." r./ \L'U(rt \ ''

{s i

ai

{

RE: I,ETITION TOR INTERVENTION AGAINST KENYA
RESTRUCTURING PROGRAMME

A I fi.1v' a 1' r,

'l-ir.';-ibove sr.rbject reters. As yo,,r are aware, l(enya Ainva-ys h;rr eilb;ii'l-..-r.r r-,.i l i
rcs|rrtcfurrin.g proilramnle that may see ruore ihan 500 membe'r'.r 9i,si:ir; J.,.'1.,...; r,- i

i'h-rs r-jiiice has l'ecei\red the attacheCpetition frorn the A.riatir-rli i;inr[ ;\l].,.rj '

ilii161-' (A./i'*'Li) protestingthat the Kenya Airways Mana,4ernerr.:t lla:r rij.,;1,...,rj
4'-.?.(i ) (;r)'of tlie Employnlellt Act of 2OO7 by tiiiling'Lo noti,v ilie [.,;.i.,.,,
ir icir r-lecl l;tt'ike.

Aclctii.ionsily, the ijnion LLas raised the follov.ring specifiC coilcerlrs

a) -i'he: nofic:e of retrenchrnent .,vas issued to staff nretnbe
?,O12 vyithor.rt any prior notificafion, engagernent oL' n

''i 
,-'

'1'l' i'.i

I.r) Tt.'Jre severance notice, stafT inembers wer.e -qiven onl,,/

i'.s ()1-i 'i !' ,ar.':]..1; i i,
fg.ltialir.,il r.,;ii'ir i i,r.

Lt..:trl...lilt:i:- -. - . .

It't.4,,'.. , 1..", ! ".ti-, \r-!r yir ,'.

Ar.l$;Lriii) 20iZ to c{ecide whet}rer to ep1 for Volgntal.lz Eari.y,i.c-liir,tili-;ri .' r ii
t>r wait to be retrenched

r-) TLrc se\r;rancc package issuecl in the retretrchnreli ncti(,r- iir:l ;,,-i :

negotiatcC nor agreed on betrazeenmanatemc'ni antlthe s.r"i1:f ir;ijrr".r
'.J) 

'i'lri: r-irtion is ci fhe vielt'tltat KQ managinLcirt havr: nc;1 c-,r.1;lr>r.c;i .;li -.,, ,.j.i
,:il'-r;;icrtts fc.,r' rec'iucing its \^,/a4e b|\i incLudrng rntrclclri,- ing ; :.,, ...,: , i,,-.tt !,, ,rr J,., ,

rr:.irnrllet=s ;ire *,illing to accept
e) Tlie I-Inion contettds thai the retrenchrnent ext:r.cj-sc i-s f;li.q..ir-.ci ..:r.,. ,,r,, ,..,,

fc'vvirrrJs c:tttplo)recs of I(etryan oril;in i,l,hile.jrrb:i iirr, nt(lr:(, t-l,,,,r, ...r..rr'.,, .'-.i., :

iiaitonal-s perforniing srmilar dtrties are pr-ctectcrl

,.!

i nl



In; i,tei*g cha;.rr.ci b1r tire R.t. Hon. Fru^,,.e ivtinisr:r iri iLLis ofiics tocla-;, tt was

a2Stteirhet the r.,irnrsi:y of Laborrr .vouli i^'r=siiga'e. th-e eL)e.Tattons raised by tne

A-^,W'lJ or-,d pr,.r.'it rrireo;:l to the T'rv.rie i'rlj^utt.' foi'i"-rtiier Cjrection'

The pui-,;r--se of thi,s letter ts to reqiieiit.l;:r tc ',ri.,{enttl 
"-lt:*i;e 1 comprehensli're

revie w,rir the ent.ire I(enya Aii,uvc..,r.s siali rei.i'c-''.cli,lrent el:ercise and su'omit a report

ic tir-. 6ff;r.r ;.tti,it.a-tingrrrheth-ei t1'c i.r;'c'i'c';s 's ';eing unde*a.ken witirin t'lrs La'v

ancl liretr-.. ille::rt n rurr^i'rrCr'CCOIS'l,t l'iC'"-' ''ii"''"'"''3etnenl aS pi:e iCribe dloii tl1; !i'1''

i.r:rdlY -*'"

Ycitr s

rit th:::eport or\crbeict-''- TueuC:'i; 1 I th '{in''''1:1i1:'e t' 2}12'

hzkta ^
CB-SDr, Molr a' s-ei-h'a

PERfulAiiEUT..sC CI(ETAR.Y

E t-ic is.

'v Lt: . i yr-.Z) Cyr ns l'ii:rri, CE S
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|,zr,1 1r 

j s I t'\r of 'l .rll nspc;:t
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}iAI'!.CBI
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Fel':'n i tn.eni SecretarY
ir1in1-rtry of Finance
NAJRCEI

i\-ii. Tltus I\{aiKun1

Kcnva Atr:wa-'rs
f.iAiROB i
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,laiati*ru. U Altieei ili'brk,e rs; {1ru3o?? (Kerryta)
All conesporrdents should be addresed to tne General Secretary

a :.r::_".' ,'r

Perpetua N{Pon.iita

r.;r:irl.i-,::i :ra : i-ii:: :1'

Bonne Nicholas IvL Ba-i'asa

NAIROBI.

P.O. Bor 1910+00501
Nairobi, Ken5'a

Ccil: 0729 909 075

Email : a u-kenYa@Yahoo- co-uk

inio@alw u-kenYa com
lYebsite: wrw.aaw u-ketlYa. conr,'r-r-=tr4/ < I

;g"q,p* BFF* AAW u /c o MA/ O

YO U R REF.:

DATE: 1ST SEPTEM1BER 2012

FROil/: AVIATION & ALLIED WORKERS UNION

To: RT HON RAILA AMOLO ODINGA

PRITME MIN ISTER OF THE REPUBLIC OF KENYA

PRIIUE IMI NISTER'S OFFICE

HARAIVBEE AVENUE

AUNEx vn

VET.{TION AGAINST KENYA AIRWAYS
SUsJECT PETITION FOR INTER

RESTRU CTURERING P ROGRAMME.

Furiher to our memorandum dated 28rh augusr,2012 ref'. AAwU/comA/o 1r4r12 0n the

above subject we wish to encrose under cover hereof various documents in support of

the petition and request for your intervention'

sir the issue of restructuring or the so catled redundancy came as a shocker to the

employees of KenYa airways'

The company issued notices of redundancy to its employees advertent without

foilowing the due process and raid down procedures but exercised, and in its behavior

depicted dictatorial propensity that has compromised the whole process'

Sir in te of the co ilective barqaininq aqreement (CBA) of 20102012 signed between

the company and Aviation'& Allied workers Union (herein after referred to as the

union), the redundancy clause was never agreed upon and WaS marked as pending

during the registration and confirmation of the cBA by the industrial court. Therefore the

company should have not proceeded with its restructuring process before the

conclusion of the pending issues in the (CBA)'

' I tender in evidtynce the said CBA and more precisely pages 65-82 of the attached

document hereto.
i;? i ;,1 i :i.'. iti:i T' Gtil.'ir:'i: Rob -{ bkula

ij:::' ilr;:i:3it:;;i:i: Danid iv(. Kisindai

{

:.::i- ii..-rraiii--1 ill'l:'::r:i: Edvin O. lYakoli

)- rr:. i;f . 1',r i i.i i-.. { } I :t : :'t j : Zip 2 o rah iVtaina

i:lcr: T;.::::::li',:l: i\4ark S' Okello

-ii'r.::,r','+c: Pakick i\'L Nj u guna

Stephen Mrrotrco

Francis AYoo

'\t/e Stive For The Best'
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Sir, I further state that the company has not complied with the express provisions of

section 40 of the Employment Act,2007, which provides that the employer should noti'r.y

the Trade Union not less than a month prior to the date of the intended date of

termination on account of redundancy. Such notice was never issued by the company to

the trade union.

Further the company failed to take into account that the redundancy clause in the CBA

was disputed and pending. The company should have waited until the final conclusion

of the said pending clause and thereafter proceeded to engage the Trade Union before

commencing the restructui-ing process. Therefore the decision of the company to

proceed with the restructuring Iacks accountability, transparency and is opaque. The

whole of section 40 of the Employment Act aforesaid has been abrogated by the

Company with impurity and abandon.

Sir the notice the company issued was too short and fails to meet the statutory

threshold of one month required in terms of the Employment Act. The Company gave its

stafl ten days within which the employees were to make a decision to choose to either

opt for voluntary retirement or wait for the redundancy process to commerce, which

notice was issued on l=tAugust, 2012 and was to lapse on lOth august 2012. This

particular notice subjected many of the Union & non Ljnionisable employees

AS ewo UI5 a no prepa PSYC ogrca ma ESU a

choice or othenrrise.

I tender in evidence a bundle of documents at pages 127-145.

Sir, I summarily confirm that the Union u/as never favoured by the Company to clo the

following', 
,

a) Negotiate with the company. .

b) No notice was ever issued to the Union by the company.

c) The principle of 'audi alteram partem'was never obseryed, thus the workers

were never effectively represented by the unionin terms of the redundancy or et.al.
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Sir, the Constitution of Kenya 2010 requires that the natural values and principles of

govei-nance binds all 'state orEans state officers, public officers and all persons

whenever any of them makes or implement public poiicy decisions. The,article further

provides and defines what constitutes natural values, which are; patriotism, democracy

and participation of the people, good governance, integrity, transparency and

accountabilihy just to member a few.

Sir, the cornpany has employed 660, foreigners and intends to retrench or declare

redundant 650 Kenyans. lt is worthy of note that the Republic of Kenya holds 29% of

the shares in the Company making it the majority share holder. The shares are held in

trust by the government on behalf of the sovereign people of Kenya.

The employnT ent of foreigners at the expense of qualified Kenyans and the Company

proceeding to declare Kenyan employees redundant, demonstrates lack of patriotism

and good governance on the part of the Company which should be seen to emblace the

principles as espoused in terms of the said article of the constitution.

Sir, we kindly appeal to you to intervene and have the parties reach amicable solution in

respect of .this matter.

Thank you.

Yours Faithfully,

For Aviation & AIlied Workers Union

PEPERTUA TVIPONJI\A/A'

(cHArR PERSON)

Cell NO. 0704090732/ 0728800178
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/rvrarigi.j eu{f,iiEu'v,/orkers LJ n ioit lKer*ryEi'
All correspo{ldents should be addressed to the Gerreral Secretary

Boonc Nit.lr,rla.s |ri B,r-,.."

D:oicl [C lirlicL i

' .:i ,-,-1,..,..r

Pcrpci u * I\'lponjirrrr

P.O. tlar t9 I ru-{}il.iil I

Nrrirotri. Krn.r:r
Ccll: lr72l ) l,.l .115

. lr7z9rl09 (l?.i

ttrra il: :r u_ltcrr1.;:,t.ir I rorr.qlr.q 1i

\\'clr si(,:: rrrrr\: :sr \t-li(nl..L(r, il |ffiffifl{#{,)

;'-.'--

b

4tl' August,20l 2
Au/Hq/Kqt2)tZ

&xurx I x

The Fluman Resources Director
. Kenya Airways Linrired

,., a

-:'' Nairobi

Dear Sir,

RE: RED UN DANCY

Following cur meeting on Fridal'3'd Ar.rgust,20t2 iu relation to rhe above captioiled
sub-iect nlatter it rvas agreed thai the ,njJn ro subrnit it. propo.ul to,"vards solvir-rg t5erl1atter.

A-s a result,atlaclred find details

Thanl< vou.

Yours Faithfully,

Bonne Nicholas Barasa
erreral reta CE

Rolr A lr llu lr

Drtirl Al. Kisirrdri
Ed"i. Q. w,,1r1i

Zpptrelr M:rinr
r\[rrrli S. Ol<cllo

Pr:trick Nl. Njugt,r,,
Stcllrcrr A1:rror,c,r

Frerrcis Ar.or,

'We Strive For The Best.'
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1. lmproved package on voluntary early retirement

' a) Using 30 days for every year worket

bi Applying 20.5 days in a month when calculating the severance pay to arrive

al246 aptual working days in a year (i.e. 20.5* 12=246),

2. ln the event that the numbers are not achi.eved, a pay cut approach across all

employees to be agreed to avoid redundancies. Since we do not have the

figures in terms of staff and the costs, we shall agree on the percentage of

known

Example: - A reduction of L0% of sdlary ( Basic pay+House Allowance+Transport

Allowance) for six months

Forfeiture of meal allowance for six months

Reduction of guaranteed layover nights from 9 to 7 for six months

A reduction by 1,0% of Approval pay for six months.

The above example of pay cut was successfully applied by British Airways
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AxHrx X
Minutes

Mana
eetin Held 3'd A 2012 b

Aviation a llied W rs Union
Ken d s Ltd

Block A - Boardroom3'd lAugust2012

Not ApplicableOdhiambo Ooko

1. Labour restructuring
2. AOB

Bonnie N Baraza- General Secretary
Alban Mwendar -GrouP HR Director -
Chairing

Stephen Nyamota - Branch Chairman
Charles Kireru - Head of EmPloYee

Relations

Morris Odeny - Ag Branch Secretary
Odhiambo Ooko - Manager lndustrial
Relations and employee welfare

Noah Sitenei -Branch office

Oscar Salim - Branch trustee

Daniel Yatich National treasure

Duncan Munuve - Nationa loffice admin

T.he meeting was called to order by the group HR director at 12.45 p'm

a

!

lvleeting Minutes - 3'd August2012
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Manaoe ent

Union

Manaqe ment

'lvleeting lvlinutes - 3.d Augu st ?O j,z

The Group HR Director took the meetin! through power point presentation on the staffrestructuring plan.
He noted that the Employment Act requires that one month notice be issued to the Unionand the Ministry which the company has atreaoy complied with. He-furtner observed that thebest practice is for the parties to engage beforethe process commence. He stated that dueto developments in the Union the company has been in a oiremma on-*no to deal with dueto intra-conflicts within the Union. He noted that severar letters went unanswered frorn theUnion side' an indication that all was not well. He however thanked the Union for honoringthe appointment

The Union stated that it was not true that management did not know which officials to talkwith since their letter heads and recognition ,gr"Jr"rt had not changed. The Union felt thatmanagement was involved in their inter-nat 
"oriflictr. 

They ho*eu"rl.irr"o the Managementthat the Union office :s fully operational and both parties should commence theirengagements as usual' They observed that.management has already addressed the mediaover restructuring matter-while they had declined to"comment on the matter.

Management stated that they had no intention of addressing the media but were reacting toquestions from the media. tulanagement however assured the Union thriit'*;[';i; il;:".,business with fully registered Uriion officials as required by the Labour relations Act 2007and the Recognition Agreement.

Union
The union wdnted to know the number of unionisable starf who would be affected by thereorganization' They stated that they will provide sutgestions on how to avoid retrenchments

:il:"ff:i::J:5::,:,J: -anasement was readv t6-tare their suss..tion, or ir. they hao

Page 2
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Management responded that there i; ng figyre agreed :g fr-r but requested the Union to puttheir suggestion/proposals in writing to the 
-tutun"g"".nlnt 

for further engagement.

Union
However the Union proposed that the. re-organization be taken up after the cBAnegotiations of Z01Z/13

entManaoe
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l+
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Manaqement
Management observed that the delay to finalize the negotiations was cause d by the

Union itself hence it should hasten the process

Union
ln response the Union stated that it was consulting its members to arrive at agreeable
demands. lt also noted that the re-organization will have a negative impact on its
membership. The Union felt that the process should await the CBA negotiations.

Manaqement
Management assured the Union that the process will be in accordance with the law

and the Union will be fully involved. lt was also clarified that the exercise was due to

the business pressure which is beyond Management control. Management also

advised that negotiations would be under duress if there was an impending

redundancy.

Union
tne union proposed that management should give a better package for VER
(voluntary early retirement) and after the VER the redundancy should be stopped as

they wanted to borrow practices from other airlines like BA who instituted salary

reduction from the CEO downwards. They stated that after the VER both parties can

negotiate the way forward

Manaqement
tvtanigement requested the Union as one of the stakeholders to submit its views for'
Managements deliberations. lt was agreed that the Union suggestions should reach

Management by Monday the 6th of August 2012 so that they could be discussed and a
feedback be given by Tuesday the 7th.of August 2012-

Union
The Union committed to do so since the exercise has affected the morale of its

Manaoement
ln terms of future engagement Management requested the Union to open a new

chapter of openness, and consultation .lt observed that this was the only way both

parties can build a successful and profitable Company.

Urrion
ff,ey stated that while they are. in agreement with the Management desire there is

urgent need for the Company to address managers who are fond of using abusive

language. They wanted the use of abusive language stopped. Some managers were

calling workers rotten egg and all sorts of names.

lvleering Minures - 3'd August2012

l,

Page 3
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Manaqement
Management agreed and requested the Union to submit such names with tangibleevidence since the same cannot be torerated in the company.

They raised an issue of one of their members whom they felt was not being listened to andhad obtained a court order stopping the disciplinary panel against him.

Manaqement
ln reply Management stated that it was aware of the case and had complied with the order.However management stated that this was not the solution and in case the Union hasobserved any gaps it was open to discussions on how to find solutions together instead ofresorting to court to stop internal processes.

The meeting ended with an understanding that the Union would provide their suggestions byMonday the 6th of August 2012 so that ,irnage-ent can provide the feedback by Tuesday
the 7th of August 2O1i subject to confirmation.

Union

Meeting ended at 2.15pm

I

Signed

sig

Signed

Name.A,.f:rlql$AKcnairman oate...l'3 \,i
Name C v"**Nanagement Representative Date .t5lg \,1

r.tr.".8.1: h. {"Khnwu Representative Date. :1rl,a

Meering lvlinu[es - 3rd August20L2
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AxN r,x xl
eld 1 0"' ust

rkers
n en rwa s Ltd

Min ofM
Ma ent a viation Aili AA

1t BlockA-room2091Oth Augusl2012

Not ApplicableOdhiambo Ooko

1. Union proposal on redundancY

Bonnie N Baraza- Gene
apologies represented by Rob B Abkula

ral Secretary
Alban Mwendar -GrouP HR Director -
Chairing

Stephen Nyamota - Branch Chairman
Charles Kireru - Head of EmPloYee

Relations
Morris Odeny - Ag Branch Secretary

Odhiambo Ooko - Manager lndustrial

Relations and emPloYee welfare

Noah Sitenei -Branch office

Abubaker- Branch V/chai rman

David Kisandai. Nation V/chairman

The meeting was called to order by the Group HR director at 11'00 a'm

Meering Minutes - 1Oth August 2012
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The minutes'of the meeting of 3d August 2}1}wereread, conflrmeo and signed.

Manaqement
The Group HR Director opened the meeting with introcjuctions. He welcomed Mr. Rob BAbkula who was representing the Ge-neral S-ecretary. He reiterated the importance of bothparties working hand in hand and for creating good rapport. He indicated that due topressures of work it had not been possible to noro the meeting eirlier as envisaged. Hestated that he had received the Unions proposals on redund.nly on the 6th August zolzand was going to give managements feedback.

had proposed that package on voluntary early retirement (VER) by improved by
ays for every year worked.

Management stated that they did not get an opportunity to engage the union on clarificationsof their proposals and took them the way they were written.-TEe thirty days proposal wasassumed to mean thirty days for each year woiked. This was a deviation from the CBA, theywere not sure if it was as per completed year or as per CBA. They observed that an increasein the number of day payout would signiflcantly increase the inilial cost of redundancy buyabout 50%. This would worsen the financial situation of the Company. The comprny *",keen on recouping the cost of redundancy within this financial yeai. The increase'proiosed
by the union was not workabre as it was not good for the busineis.

Union

The Union stated that good rapport was needed for harmonious industrial relations and thatboth parties were.partners. They stated that if the workers were n.ppv management wouldsee better productivity.
Management
Man oement on Union o al 1

The Union
using 30 d

Union

The union stateC that the circular which management sent to them was exhaustive as it did

Meeting lvlinutes - 10th Augusr 2012

. 'i r

" it. I
r'l r" , ' ,t-,

U | { lt

had not complied with the law as they had not
stated that they had a legal right to information.

Manaqement
fulanagement responded that the information would be shared as and when it was available.
The VER exercise would create vacancies.ald any staff who would not be redeployed in thenew structure would have their jobs abolished and be declared redundant. This'would bethe point that the number to be declared redundant would bg known. They stated that they
did not harie the information as they did not know how many dtaff w;id opt,for VER.

given them the extent of redundancy. They

t
T,

I r:i lr 1
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Union

They stated that they were representing their members and that the letter that was sent to

them did not indicate the numbers of union members to be affected. Their members were

worried by the redundant.'The lack of informatioflrwss not good as it meant that they were in

a mix up.

Ma ment
Management observed
for the entire number of

that the VER period was still on. The number given on the letter was

staff that would be affected by the redundancy'

Union
The Union wanted to know how much the management intended to save in costs and stated

that many people *"r" willing to take vER. They proposed that management gives feedback

on all points in their ProPosal.

Manaqement
Management responded that cost was just one of the considerations and that rightsizing the

organization and changing and improuing proc.ss within the organization were also key.

Other factors included a relook at'stockJ and inventory, projects on fuel costs and rnany

others for the long term sustainability of the airline, Management stated that the cornpany

would thereafter embark on a culture change program after the redundancies. Management

proceeded to give feedback on part B of thL Firsi proposal from the Union- They had stated

inat apptying iO.S days in a month when calculating the severance pay would arrive lo 246

actuaL working days in a year (i.e. 20.5"12 =246'

Management stated that they did not understand this proposal and sought clarification from

the union.

Union i

ffit"t"d that in terms of working they did not work 365 days in a year. They work for 246

dayi and any extras are paid as overtime. The calculation that was sent to staff was done on

so6 oays. Tney further siated that they do not earn salary for 30 days and if they worked for

30 days they would be paid overtime.
Manaqement
M*rage.e^t in response stated that the calculation presented would work for accrued leave

davs and not on ."uurrn"" p"y. .For severance pay the formula would be based on 365'

ih;t it"t"i thht atl workers.are-paid for 365 days in a year.

Union
r month and the 365worked for 180 hourser the CBA theThe Union stated that as

Nleeting Minutes - 1Otl'August 2U,2
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days and hoprs worked would not equate to 305 days

Manaqement
The'management stated that working hours and days paid should not be mixed. Extra hoursare paid as overtime whilst day paid ire all days in i y"^r.

Union
They stated that their proposal was for consideration that the workers be paid based on 246days as an additional send off.

Manaqement
Management stated that the 246 days could not be valid and were reluctant of taking thatroute.

ln response to the Unions proposat of staff taking a pay cut Management asked if it wasfactual that staff woyld happy to take a pay cut. inly sought clarification if the union wasproposing a pay cut for all staff.

UNION
They stated that as workers representativ.es they were presenting their proposals so thatwhen they received a feedback they would sell it to their members] They were sure that astheir representatives their memberslwould go for a pay cut if faced with a redundancy as anoption.

Man ement

M AGEM T

UNION
They asked management as to how much they were intending to save

MANAGEMENT

costs as a percentage of turnover
reduction but as a sustainable one.
achiSve this goal as it would Ue put

They stated
from 12o/o to
The reducfio
back at the e

th at he wer hoe ov uceredpr emng ooploy
1 This0% wa notS n o ednd ct5 a ceon off

n of afor e cpecifi Uwo nldperiod ot

proposed

Meeting Minutes - LOrh August Z01Z
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UNION
@TsX.d for a 5 minutes break for consultation. After the break they stated that since their
proposals had not been accepted they did not want to engage in further discussions. The

VER was closing on this day and they would have requested for an extension of VER if the

package wouldl"r" been improved. They stated that they would expect.the.numbers of

unionlt"ff to be affected to be provided after,the end of VER. They wanted to avoid a

situation of their members getting a bad picture and asked for the details to be able to
explain them to their members.

MANAG EMENT
They stated that discussions
the number that would be a
Wednesday or Thursday of

would be held in the next week with all divisional directors and

ffected would then be known. They stated that tentatively by

the next week they would be ready to meet the Union with

feedback.

UNION
They asted the management to engage the tax authorities for a tax exemption for the staff

that would be affected.

MANAGEMENT
Th"y =.p""d"d that they would engage the tax authorities and revert back to the union.

Management stated that they sought clarity from the union proposals and were open to more

propolals that would lead to longer term cost savings and on process improvements-

UNION .

They sought clarity on the assessments that they staff were going to undertake and how the

results would be given. They also asked if this was the only criteria since staff had different

academic qualification would sit for the'same assessment.

MANAG EMENT
They clarified that the assessments wou ld be conducted by an independent third party

that the assessments test did not give any'undue advantage
were skill based

of education standards as theY

Meeting ended at 2.15Pm.

Meeting Minutes - 10Eh August 2012 Page 5
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Signed

Signed

Signed

Name

Name

.. Name

Chairman Date

Management Representative Date

AAWL Representative Date

Meeting Minures - 10rh August ZOIZ
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,1ll ccire:;pondents shorrrd oe arJoresed rc rh6 c e nerar Secreiary
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= ir I ir o1l l-,-; a

l}nnc Ni,-'rrrils i{. !lrnrq

P(.1. Bci 191{L!0160i
NrtmbL Kanya
Ceil: 0729 909 075
Ernqll: :u_ksv@yator,.
lnfr@aaru-ken-vr uitn
Wehrlta: r=-*. us, u_k cn r.

I{,rbx:rt ii. [,lchorc
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{r-"1-r/

[taie: 15th june, Z0l?
AxtNr,K xlt

L)e;t r rvlr, Ba raSa','i:".:.'1,''liiili ::i',=+ri
jr_r,i itui.:i.- :t.t,:i lis:ir ii S.

it-lI: S USFEN.SIO NO F F'FIC iAL: B0 N F.'NICH o I,A.q BARASA

lVe reler to the letter inviting you to the NEC meeting schetjuled on 16u'ljune, ?OlZ,
and tlle chai-ges atlached tltereto,you laileC to file)'cui submissiors nor t0 attr:nci inperson. 

i

In the circun'rstances, the N EC has confirnred all char;3es as rvei'e allegeC
Ccnseq ilrsuanf te no.3 which resoived that you be suspended

ou are hereby suspended forthr,vith from i.he

over all [he insirunren
mali foli,-rw rna ed ure; oed

R n?i

L-__

licb -{bknt:
ihvid i{. i/ririndai

Edwl,r tJ. \Vrkoti
2pir<i:h trloine
i.ier.k S. CkrUo
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MEMO

To All KQ People DD/0741S.5

From Titus Naikuni 6fh September 2012

VER / RETRENCHMENT PRO GR AMME

I thought it wise that I should give you an update of where r,ve stand on the abor"e

mentioned Program.

The people whose VER applications had been accepted as well as those identified ior

redundancv ha,re been released. The total number is 599 and nearly all have picked

their letters and are in the process of clearing- There are about 50 or so who are still to

pick their letters and we do hope they will do so by tomorrour'

For those of you who were not affected by this exercise I would like to encourage yoLl

to be calnr and confident enough and deliver the best in terms of sen''ice to otlr

customers eilher directly or indiiectly. \r'/e need to forget v'rhat has happened and

rrove on to give our best. The reason lve got to where we are is because o!loo1
pefformanc" tl our. business as a result of economic pressUres and some self-inflicted

bad practices amongst some of us. Lower revenue as a resr:lI Of lost business has

meant that the business could not continue to support the high cost base including

labour cosls lt is incumbent upon uS rnrho have remained to pt-tt our best foot fon'vai'd

and recover our Pride.

We must:

d

h
q
q
L:
tr;tr
$*

i

ii

iii

i'r

\/i

be aggressive on our selling

check in our customers with speed and smiles

make sure our planes are maintained correctly and on time

handle bags efficiently and v'"ith honesty

report on time to oPerate flights

depart flights on iime etc etc

As you Can See e\/eryone of us has a par1. to play for our sun'i'ial' DISCIPLINE AT

WORK IS VERY KEY.

l
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Tb Agreement is made on the lsrh Day of December Z00g

B etween
Axtruex X, V

-- 
}CENTYA AJRWAYS LI}{ITED

Qf erein referred to as The Company)

And

A\TIATION AND AILTED WORTGRS LnvION CIq(Herein referred to as The Uoi;i 
--' ,

l'hc parties to
them ;. $s in
promote and

a) Ncgori
condu

Agreement being
of the C ompally

mufual unders

fully determined to rcgu.late the relations
and,its cmployecs agrce tc woy!.tegathp.r
tandiag aad co-operation as fo[owi:_

behvcen
lo

b) mri
tully

ssu

os ancl discussions betwcen the Coupany and the Union shall beoo representarivc aod authoritative basis.

s ansing rvhich affect emol
proo,plly 

"".tra*"a #i['ll!!'::""*d bv t]ris Agreemcul shall be
a rlew to mutua.lly agreed settlement.

c) protedures flor oego lialions arrd discussions between ths paftresshall be utilized by both partes to this Agreement.

d) An al factr:r iu succeSsful oegotiatioEs is tbe clear statement of issuesof the conclusion aftcr mutual agrccment berween thc parties to

e) Both p

behvecn
frorn suc
ernplo
industry

t*
tu h rL @cEd

C L\A A
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. -*J',-/ $. d .1..

I -t DEFL\ITIONS.

For the sake of clarity, the follorving defirLitions rvill apply in this
"Company" shall mean Kcn),a A.rrways Li-Lited

"Unioo" shall mean Aviatjon and A[rcd Workers Union e()
"Parties,, shall mea! both the Company and the Union.
"Board of Directors,,sha.ll mean the Compaay,s Board of Directo
"Collective Agreement,, 

ih"]I,_1l any agreement made berween
and tbc Uuidn which reiatcs to the tcrmsernployment.

'Compa.oy

conditioos o:

"Coofidential StafF, sba-l.l m"11 .*y employee mgaged by thewhose duties ... 
"o#a"otii-iio o"nu".

"Strike,, shall be a d9fi1ed i.o the curreut Labour Relations Act
"Management,' shall mcan lhe Managcment of Kenya A.rways
"Chief Executive,, shall nanybody acring on tu, b.bl;T 

the chief Exccutive ofEcer of the

"General Secretary,, shall mean the erson for thc trme b eing ho the ofEce of

and

"E*P lo1,ees,, shaII mean all
and are not excluded by th

emp
e naure of their duties &om being

loyees of the Coupaay rvho are le tojoin the
Members

Uruon

"Industrial Court,, shali mean the Kenya Iadust-ial Court as underSection I I of The Labour Institutions Act of 200?No
"Lock 6u1', shallmcan thc closiag of place of enrploymen! rhe ofworl<. or the refusal by the Compaay to conunue to employ any oferaployees-

a. For the purpose ofc ompellirlg any employees of Company toaccept aoy demaad r.o rcspect of a tade drspute;b Not for the purpose of 6naUy terminatiag emplo

or

p
General Sccrctary and Chief Executi ve Officer e Union ancrncludes any Person authonzed to act for on bebalf of

d,rly
the Ceneral Secretar,v" flor a Spcci6c purpose.

"Nego ti a ti o g Comrr-i ( tee,, shal I meaq the negotiating commr ft ec the

2
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duties,
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l1

an anI employcc eligible for membership to the Uaion

The Company
r.pr.s"ntadr.
emjrloyees of
c Iause.

b

The
aoy

nre Uaion
constiturion, 
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as thcy occt
by thi Rdgi

d) Thc Company on rrs part uodertakes not to enter into discussion ncgotia liol.the subject specrfied in the "terms and conditions of serviccs clausc ofthagreement with any individu al or i.odividuals purpo rhng to repre t thc Uoio:rothcr than its accredited represcntativesl The Union undertakes providc itsofficrals vrrth proper credentials se lbng out intcr-ali 4 thc hcld by tJrenre) Thc Uruon uldcrtakes that no eop loyec shall bc compelled to ome a membethc Union Thc Company undertakes that no employee shall bc p ed becauof Union membership
1) Thc Company reserves the solc right to cooduct its business andopcratroDs. This includcs the right to;

iLs

Engage , proEotc, dcmotc, or othcn/ise discipliac or term ernployeerb. Determ ine the working days, rimgs, rnarlner and rnethods f work as wcllthe rEanpower needs ofcach work seclionc- Detcrnine thc method of work performancc all well as of workd. Contol and rcguJatc the use of all cquipmetrt and of the Compare. To make rulcs and regulatioos and/or issue nodc es that decmednccessary for the efEcieat and safe conduct of tts ii accordancwith the Comp any's cEploymcut policy or atry o ther oEservicc agr,

es will carry <.r

with the Union.
g) The Unioo undertalres that employees who are Uuioutheir duties delegated to them by Managemeut during their worki-aghours and such repres entativcs will not leave their places of wo for any purpot.ll coBn.cUoo with thek duties as reprasealatives without n of thcMa-nagemeuL Sucb f e- 4.r^vu shall uot bc unreasonablyh) It is ag-ccd. that s taffrulcs and rcguladoos, practices covered by ootices,c ircu-lars a.nd stasding in<q1gti ous of the Company shall form p of this agreem,

and thc agrcer
u-o-less aroended or supersedcd by the provisions of thisterms aod conditioos of ertrployrl1etrt.
Normal ng.hts of access to thc members and potential membcrs be accordedaccredited {Jnion repres cntatives for the purposc ofUnion b

fv rNT CONS TA Or.t

I. Thc Union and the llanagement reco gnizc the importancc of existence of acli-oatc of mutual con.E dence and undcrstanding. It is thcrcfore betwecnthem to apply an effective pohcy of communication by-mearu o IointConsultahoos

2.

Natronal Officials to the Company and to advise any amendment. T: . I any ameu dm eri ts-, rh c ;.y o-ffr 
" 

i il, J ; ii;lr r', Jsrlitj.ofTrade Unions

The purposc of the Joint Consultatron is ro clarift and explainoegoliate on the mangrs raised- 
'- -- -'+rrr ..ru

r)

and oot to
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n to be clarifi gdflplainen
4t.Jo.in1 6n*u,raliQn oeetings ,,3uCenera.l Workins

t ralojng

I..lr! ",.,a 
S"f.t,

1 ransport

conditions

reg-ulations

$}[H:#protccrivc wcar

8]*rTX"" or-d-ecisioas rkery to
Erplanatioo of decisions likely to

tff-^, aqrlLUr ule position of employecs in the
have aa economic impact oo the sta.ff

,.;(.,

rs uot rcached within ooe

ster for labor ir
Union actrng ou his

refer (he mafter to the
moat}, the

her1he' I*bou.r mnl
Rel ah'oos Act. accordancc wi th ttre

any clairr/s for alterati on of terras and cond rhous of
rnat(crs speci fied irr .

ernent , which
'Terms and Condi tipqs of Serrrce,,may aflfect aay or all thb,, gmp l'oyiei of the
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i) Such claims shall.be subrnitred io wriring to the Dircctor Human
b1,. the Uoioa's Cene-ral .Secrcr.e-r), orhis autlorLed rEprescntau g1v]!g
tiuee (3) mon ths noiice to alter, iccept or reject the claims. Thc Co also
has the right to do the same to the Unlon by grving thrce (3) montbs

On receipt of such claims erther party shall wrthi-o fourteen (t4) da
wntmg its acceptance or otherwise.

u) rndrcate m

wirhin (r4)iii) ln the cvent of farlure to reach a settlement of thc matter

and it shall likervise be corrveoed on a sirrilar from the

days and in the evcot eiLher parry exprcssiag thcmselves iir wriUng
drssatisEcd, thc
commrttee shall
cornrourucation
Managemeot.

matter shall bc rcferred to a nc go ti atin g cornrni ttee.
be convened rv.ithia seveo. (7) days on thc receipt of Uuion's

 B

by both

senrlces on

to solve
issuey's to

es Ievel,
trec cf

i") Thc coqrsr-ittee shall coosist of oot Inore than six (Q representati nomirated
by thc Managirg Director/Chief Executive and six (6)
oomi-oatcd by thc Unjon of s,hon Dot less than lwo (2) of thc
Union shall bc from the ernployees actually employed in the

The quonrm of the cos.rninee shall be at least three mernbers from Uoion and
. two membcrs from the Managcment

v) The committee shall regulate its own procedures a-nd elect irs c

All agreements joi:rtly reached shall bc confirmed i-n writi-og and
r qrlL5.

c) COLLECTTVE GRIEVA*I{CES

These mean any gnevance(s) from a breach of agrecd tcrms and condilrons
matters spccified i-o the "Terms and Cooditions Jf S"*i"".,, clause of this awh.ich may affect ati cmployees of thc Company.

l) Such. gnevance(s) shall in the fust instaoce be ra.ised by the Brauch
of6cial with thc Contolliag Managa./Departcociltal Duector.

2) Ia thc cvcot of ControUing Manager/departmcntal Dtector bcing unab
the issue/s within fourtecn (14) days the Branch S ecretary shall refer
the Ceneral Secrctary, wh o will rcfer the gnevance(s) the Director
Resowccs

3) In thc event of failure to senlc the rssue/s at the Director Human
thc General Secrctary will approach the Company,s Managing D
Execuhve

6

t
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l) In ttrc

dispute cither paffy may refcr thc dispute to the minister fore with pro vrsrons of thc Labour Relations Act.

2) NoS Lockirut or 
'other

busi:ress the Company on
action to stop or funder the operations of the

case of
Iabor ia

offailure to reach a settlernent at the M

I come iato force Eoa ttre date the

anaglng Director levcl in

a)

b)

comrnittee shall
a.Eatter tvhich has been

take place uldl:_
rcferred to the

has been recorded in the co aittec.

tweuly ooe (21) days strike or lock-out ooticc

4) tt agreed that i-u
loyces to resurne work

the ivent ofa s

aJ sootl
h-ike,

asa
the Unioa shall allow the
retum to work formula is agrccdand negotialions behvcea thc Management and thc Uniou.

b"g,

3) tt

This agreemeqt
execute and
resciaded by

Either party

agreemeat_

Company
force uodl

and the Union
amcndcd or

thek signatures- It shall continue in

moottrs written cc
alteradoru or

L: the event of it
may refer the di te to
thr: Labour.Rel Ac

modi$ ttr_is agreenent shall grvc threc (3)with details ofthe proposcd ameudments,

rr_
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I"]..1]ln:,.ldlg -anlthr-og 
to rhe contrary contained in this clausc, thconttrrie to be n fcrcc unli! encll-r on: is finrll;..:r_:ed upon b:hv:Agreement.

p

Sigucd by Tirus Na:.kuni
Croup i\Iaoagiog
For gnd on behalf 1t'Direcror & CEO

Of Keoya Ainvays Linited Datc
2

n"t" ...1(

Wibcssed by pauJ Kasr:nu
Group EIuman Resources

Signed By Jimi Masege
General Secretary & ed Workers Uniou (EFor and on behalf ofAviation and Union (K)

Wihcssed by Noah Siticnei
Braach Secrctary Ayiation and AUjed Workers Uniou ee Date.

8

I Agreemeitl shall
n tJre panic.r to Ehis
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COLLECT]VE BARGAINING AGREEMENT FOR THE

PERIOD 2008t2010

PARTIES:

KENYA AIRWAYS LTMITED

AVIATION AND ALLIED WORKERS UNION

MI\TTERS CONTAINED HEREIN:

SERVICE
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I, PREA]VIBLE
This Memorandum oIAgrecment on Terms and conditions of Scrvicc is madc on the Ehday of August 20il benvccn Kcnya Aimays Limircd ihcrcinafter refcrrcd to as thcCompany) and the Avration and Ailied worlcn' Union ftcrcinaffcr rcfcncd to as theUnion).whcreby thc parties mceting togethcr in frcc hcart and voluntary association havedctermined rhe Tems and condirions of Scrvicc which shart .ppry ,o'..pioy..r'oiii"
Company covercd by this Agrcemcnr throughout Kenya in occupational grades Hl-H9.

2. O\TERRTDN.IG EX]STING AGREEMENTS

Except rs othcryisc hcrcin cxprcsslv provided, rhis Agrecmcnt supcrscdcs a, cxistingAgrecmcnls and Contracls prcviously cntcrci into bi th" Co.p"ny 
"^ T;;;-;;lConditions of scryice' in respcct of its Unionisabr" K.nion cmproyees who arc currentrycovered by Job Cradc Hl - H9. ' .

J. DEFINTIIONS:

Company
Kenya Armays Limited

Union
Aviation aod Allied Workcm Union (K)

Kcnye Civil Aviatroo Authority
Shall be as dcfincd rn Kenya Civrl Avratron Authorrry CAp 194

Opcretor
Means a pcrson' organrzatron o-r crterprisc cngaged in or offcrrng to cngagc in an aircraftopcrarion rn accordancc wrrh CAp 194 (lNsfR-uMENTS aNO equrFriEMD [a;R;of 200'l , Pan I , Regu larion 2.

Agrccmcnt
This document bcrwccn Aviation & Allicd
rncludrng all its annexurc rnd parts.

Rcpu blic
The Republrc of Kcnya_

Basc
Thc City of Narrobi, Kenya

Operetionol Brsc
Shall mean an cmployec,s marn placc of rvork.

Workers Union and Kenya Airways Ltd,

All definitions contained in thc R:cognition Agrecmcnt and thc Intcrim Agrecmcntbctween Kcnya Airuays Lrd and Aviatiin andAliicd Worl.r, Union shall bc dcemed tobe incorporated into this Agrecmcnt.

To avoid any doubts in regards to this Agreemcnt and points of refcrcncc rhc followingwords shall have thc meanings mcntioncd as follows:

!
I

i
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Outstalron:
Station other than an employec's main place of work.

Locrl timc et base
Thrce hours (03hrs) plus (+) Grcenwrch Meridian Timc. (C.M.T)

Loczl Night for C:bin Crcw
This shall mean a pcriod of8 hours falling bchvecn 2200 hours and 0800 hours local timc

Day
A 'day' is e calcnd,rr day

Rcporting time
The timc which an cmploycc is cxpcctcd to rcport for duty at basc or other placc ofwork

Rcst Pcriod
An unintcrrupled and defined continuous period no part ofwhich forms duty pcriod ofan
employce

Day oIT
A day devoid ofany duty.

Crew Mcmbcr
Shall rncan E person assigncd by an opcrator to duty on aircraft during 1 flight duty
pcriod. This is according to CAP 394(OPERATION OF AIRCRAFT), KCARs of 2O07,
Pan l, Rcgulation Z.

Flight Crcw Mcmbcr
A liccnscd crcw nrcmber charged with dutics essential to thc opeEtions of an aircraft
during flight duq pcriod as defincd in KCARS 2007 - Pcrsonncl Liccnsing and

Opcratron ofaircraft Regulatioos, Part I Regulation 2.

C:bio Crcw Mcmbcr
Shall bc as dcfincd in CAP 194 (Pcrsonncl Liccnsing) Part I Rcgulation 2

Crcw Rcsourct Mrnrgemcna
Shall mcan a program dcsigncd to improvc thc safery offlightopcrations by optimizing
the safc, cfficicnt and cffcc(ivc usc of human rcsources,' hardware and informatton
through improved crcw communication and co-ordination as dcfined in CAP
194(OPERATION OF AIRCRAFD, KCARs of 2007 , Pad. l, Rcgulation 2.

Mcdical Prectitiorrcr
Medical practitionr:r shall mcan a person registcrcd undcr thc Mcdical practitioncrs and

Dentist Act Chaptcr 253 Laws of Kenya or any modification, recnacttncnt or replaccmcnt
thereof, rfhe practices in Kcnya, or under any applicablc legislrtion in thc country wherc
such practitioner practiccs mcdtcinc i f not rn Kcnya.

Mcdical Board
As pcr appointment by thc Ministry of Hcalth

Salr ry
Salary shall rnean Basic salary, Housc Allowance and Transport Allowance

(fi-)



4. STAI'F RULES, NOTICES AND STANDING INSTRUCTIONS

SteffRulesandrcgulations,sta{Tnoticcsandanyothcrstandinginstructionsiszucdby.thc
Company, applying to thc membcrs of thc Union' will bc madc available to thc Union Any

amcndmcnts rhercto and 
"JJition"L 

Rulcs and Rcgularions, staff noticcs and staading

instnrctionswhrchcouldleadtoanaltcfstioninthctcrmsandconditionsofserviccwillnot
bc arbitrarily introduccd uy iit-Cornp"ny rnd will be discusscd with thc Union bcforc

i*"f"-"""."". Srch a iiscussion 
'shail 

bc [orcgone only if thc said changcs are

nccessiuted by a changc in thc cxisting laws'

s. scoPE OF SERvtcE

Employces shall pcrform dutics rclated to thcir lctters of appointmcnt' lh" C"tl1-il'i"y
from timc to time rcquire an employce to scrvc at any operating basc.or associatcd

companies, any civil "i, 
of"raio"oi'is. subsidiary maintaining rcquired standards of

,"i.&, ,.^ia. and maintcnancc of opcrations commcnsumtc with thosc laid down by thc

;;;i;t, Saiary shalt bc at thc Opcrator's ratc or. at the associatcd Company's rate

wlrichcver is highcr. rr,"-se*i"" *iil .s f.r rs possible continuc to bc govcmcd by thc

provisions lrid down by this agreemcnt'

6. ENGAGEMENT

Upon succcssfully passing medical cxamination to bc-conducted by r Doctor appointcd

by thc Company, ."".y .iptoyt" on cngagcment shall be given a Lcncr.ofAppointment

orior ro commen.ing Orr;"! ond ,r"h IJnIr shall scr forthwith thc cmployec's job title,

il;:"il: ;; ;,i:, ,"i;;;J;"ncrs pcnaining to rhc cmpiovec's Terrns-end conditions

of Scrrice. Evcry new cmploycc ih"lt ht'" n""t'" io the Collcctivc Bargaining

Agreemcnt and Staff Rules md Rcgulations'

7. PROBATION

A ncwly rccruitcd cmployec shall bc on probation for an initial pcriod.of thit:-11:titt

following thc aPPorntrncnr into thc Compmy During probation' cithcr parry may lermlnatc

rhc seryicc: oIrhc othcr by ;i;,;g on".onth', writtcn noticc or onc month's salary in licu.

Thc period of probatron -t'y it't*ttndtd if satisfactory Progrcss has not becn 
.made' 

by

t;i;;i"; thc emplovce initit'ng prtor to hc expiry of thc Probationary Prriod pointing

out areas ofwcakrcsscs, but thc citcnsion shalt not excccd a further pcriod ofthrec months'

If no satrsfactory p'og"" 't made thcn thc scrvices wrll be tcrminatcd' othcrwisc hdshe

shall bc confirmcd rmmediatelY

8. CONT'IRTIATION

On succcss[ulcomplction of probationary pcriod' the cmployec will be confirmcd ln wrirtng

i--.aiutcty in hisappointmcnt and will flrom then' bc on pcrmancnt terms'

9, RATES OF PAY & ALLOWANCES

a) Thc currcnt Basic Salarics, Transport'/Commutation Allowancc and House

allowancc/Owner O..uiit' strall bc incrcascd hy .17'5Y" for the.year-Juty ft 
^2008 

to

irr. io'^ 2009 and a funhcr 17 5T' futhc ycar I'r July 2009 ro Junc 10"'20-l-0'

b) Thc currcnt Shrft allo*ancc shall bc increaicd ty iS"i.fo, year July 1" 2008 to 30'h

Junc 2009 una o l,.tm,JSX fo' yt"' J'ly l" 2OOi to Junc 106 20lO'

<4-)-
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c) Layover ellowencc

This shall bc paid at chc following ratcs with cffcct lrom l,,July 2O0g

(D Cabin Crcw: USD 90
(ii) Senior FIight Attcndanr: USD IOO

(iir) Flight Purser: USDIIO

There will bc 9 guarantccd nighLs without conditions cffectivc ld Octobcr 2009.

This clausc applics until thc final ratcs arc discussed and rgreed. scc attached Appcndix.

d) Ovcrtimc

If thc Company rcquires an cmployec to work cxtra hours abovc the stipulatcd
working hourc, hc/shc shall bc paid flor such cxtra hours workcd for that day at thc
following ratcs on condition that ovcrtimc is approved by thc Controlling Manager
bcforc it is undcrtakcn.

(i) For overtimc worked during thc wcekdays from Mondays to Saturdays * 1.5 x
thc hourly ratc

(ii For ovcrtimc workcd on Sundays and public Holidays - Doublc tfic hourly rate

e) Enginccr Allo\Ylncet

Tlrrs shall bc paid at thc following retcs with cf[cct flrom I" Octobcr 2009

i) Liccnsc

ii)

l'Liccnsc - Kcs. 9.000 00
2nd License - t(cs. 9,000.00
ld Licensc - t.cs. 5, 625.00

A pprovu ls

l'{ approval - Kcs. 4,500.00
2nd approval - Kcs. 4,500.00
3'd approval - Kcs. 4,500.00

iii) Ftyiog ellowrncc
Day flight - Kr:s. 5,000.00
Night flight - Kcs. 9,500.00

i") Layover - USD I t0

Q Produclivity for czbin crcw
i) Abovc 75 hours pcr rostcr - Kcs. 900.00 pcr hour
ii) Abovc I 2,5 hours pcr duty paymcnt - Kcs. 1,500.00 per hour

g) NighlStop Allowgocc for crbin crcw
i) Flight f'urscr- l5%of basic salary
i') Scnior Flight Anendanr - l7% ofbasic salary
iri) Flight httendant - l9% ofbasic salary ..-

A.F\
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I(). ACTING AILOWfuYCE

a) A staffappointcd to act ln a higher rolc shall bc issucd with a writtcn communication
confi rm ing thc appointmcnt.

For unforesccn acting appointments of cabin srew , thc acting shall bc loggcd in
SABRE and it will indicate thc fligit numbcr and datc actcd. Further, a quanerly
lcttcr shall bc madc and issucd to thc cabin crewon the numbcr oftimcs he/shc has
actcd during thc period, signcd by thc Head ofln-flight Scrviccs & Standards.

b) For unlorcscen appointmcns for othcr steff, rn email communication shall bc issued
to the staff pcnding issuance of a fomal lctter to the staff

c) An acting appointment shall be acknowlcdgcd in writing by thc conrrolling managcr
or someone clsc in authoriry in thc absence of thc controlling managcr within two
working days.

d) lf an cmployce acls on r higher post for a continuous pcriod of l5 days or more he

wrll bc paid an acting allowance ofthc full diffcrence bctwcen his prcscnt basic salary
and thc bonom salary attached to thc highcr post proratcd for thc pcriod he/she has

acted.

c) A cabin crew who has actcd on a similrr rolc on E flighs in a 6 month pcriod will bc
paid an acting allowancc proratcd for the pcriod.

0 If thc employec's prcscnt basic salary is more than the bottom of thc higher gradc,
he/shc will bc paid an acting allowance calculatcd at thc rate of two year's increments
of thc highcr post pcr month.

g) Whcrc thc acting appointmcnt is in excess of six (6) months by reasons of absence
c.g. training, sickness, etc.; acting allowancc shall continuc to be psid for the entire
period.

h) An cmployee acting on a Matragemcnt position shall bc paid ZOYo of hiJtrcr prcscnt
basic salary

I I. CABIN CRE\V REGULATIONS

The Cabin Crew Rcgulations shall be in accordancc with the appcndix attached to and

[orming pan of this Agrccmcnt. This shall be applicable to cmployees who arc Cabin
crcw. Thc Cabrn Crcw Rcgulations are prcparcd in linc with thc CAP 394, Kcnya Civil
Aviation Rcgularions o[2007.

12. STA-FF PERFORMiNCE APPRTUSAI

Every cmployee shall havc hrs/her pcrformance appraiscd formally at lcast once a year
and on a contrnuous basis. Fomal appraisl will bc conducted by thc employee's
immcdratc Supcrvrsors. An apprarsal form shall be complctcd by the immcdiatc
Supcwrsor [or cach cmployce appraiscd. Whcre shortcomings or outstanding
pcrformance is noted, this wrll bc communicatcd to thc cmployce in writing. Employces
will be givcn lecdback ofthc appraisal outcomc within thrcc (3) months ofthc stan ofthc
appraisal proccss. The Company wrll addrcss pcrfomancc shortcomings in accordancc
wirh thc Company's StaffRulcs and Regulations as amcnded from timc to trmc.

I

6) ri>l ,l

6

.,1
'tt

:

1-
r -i,
:1")

,{
;,

.,1'il
,: a_;

:;j
I

- tt
,:

{

. 
-..:

-'i. I

.'.,1-'t,il
ia

.t
"-i I

.i

.i,

:fl

)4
.t&
.'..,.9
lii

R
:4

{
.4
--il

,di
..4

a
-t
;u

t
'I)



1]. LICENSE, TRAINING AND COURSES OF INSTRUCIION

Training shall br: rclevant l.o the job or Company rcquiremcnts, and whcre such
opportunitics arise, thesc will bc notiflcd to the cmployccs conccmed. Thc Company will
also consider sponsoring courses of study rclavant to both thc cmplbyec and Company
nccds subject to the Company's Training Policy. Whcrc an employec undertakcs such
trainrng with thc approval of thc Company, thc training shall bc regardcd as a normal
scrvice within the company.

I4. PROMOTION

Promotion from onc gradc to anothcr shall bc granted by thc Company in accordancc with
the laid down Company Proccdures Promotion Polrcy and Proccdures shall depend on
mcrit, prof,essional qualifications, perfomancc, cornpctcnce, expcriencc and seniority
assuming all other variablcs are thc same. Thcre will bc no discrimination.

a) An cmploycc grantcd promotion shall bc so informcd in writing- Datc of appointmcnt
and payment shall be cffcctcd immcdiately.

b) Promotion opportunitics within the Company shall bc givcn to suirably qualiiied
employecs of thc Company by advcrtrsing such opportunrties through thc Staff
Vacancy Notices. Any vacant posh should bc advertiscd intemalty as soon as possible
before any cxlcmal candidatcs arc considcrcd for such posts. tt should be establishcd
that therc is no suitablc candidate in thc Company before any extcrnat advert is
placcd.

c) A succcssful candidatc for promotion should bc relcascd within one month From the
datc the staff is infomed of his/hcr promotlon. It is impcrative that propcr
handinlaking oycr proces! takcs placc.

d) Employecs of thc Company shall not bc subject to a probarionsry pcriod on
promotion from onc gradc to another.

I5. SEMORITY AND PROIVIOTIONS POLICY

Scnroriry and Promotions policy for thc employecs who arc Cabin crew shall bc in
accordance with appcndix attachcd to and forming part ofthis Agrccmcnt.

I 6. IVIERIT TNCRE]VTENT

McnI rncremcrrts shall be granted to an cmployee rt thc discretion of Managcment
bascd on performance. This shall not !lter thc annuat incrcmcnt datc. The cmployec
grantcd merit incremcnt shall bc infiormcd in writing

I7. ANNUAL INCREMENTS

a) Every cmployce shall, unlcss stoppcd on drscrplinary grounds, bc granted annual
increment in January or July if hiVhcr appointmcnt or promotion annivcrsary is
bctwccn January and Junc or bctrvccn July and Dccembcr rcspcctivcly.

b) Whcrcast,rffhasrcachcdtheccilingofthcjobgradc,annualincrementswillbc
given on 'a pcrsonal to holder basis'.

ctL: /:\1,



c) Staffon demotion shall continuc to eam annual incremcnts ofthe new grade and
on rcaching thc top of the grade, thcy will earn annual incremcnts on a pcrsonal to
holdcr basis.

d) Increments betwecn thc notchcs will rcmain consistent with thc currcnt practicc as

thc timc of signing of this Collectivc Bargainif,g Agrecmenr.
e) Personal to holder incrcmcnls will appty for staff who havc rcachcd the top of

thcir grade through annual incrcments and not through Job Evaluation down
gadc.

Q Effective date ofthc'pcrsonal ro holdcr increment' for staffrcachrng the top of
the grade will be l'r July 2008

18. ANNUAL LEAVE

Upon succcssful complction of probationary period, aod on condition that leavc hrs
been eamcd, cach employee shall bc entitlcd to 25 working days annual lcavc.

For purpose of calculating annual lcave, Saturdays, Sundays and Public Holidays
shall not be included.

Deviation from thc planned leavc rostcrs due to operational cxigencics shorrld bc
discusscd with thc affcctcd employee and hc/shc should bc givcn an option to choose
altcmativc Icavc dates.

T9. A.IYNUAL LEAVE TRAYELLING ALLOWAT{CE

Any cmployec proccedrng cn annual leavc will be entiiled to lcavc travcling
allowencc ofKcs. E,000.00. This allowance will bc payable only oncc in a year.

20. STAFF TRA'r'.EL PRf\/ILEGES

Employees who havc complcted onc (l) ycar's scrvicc in cmploymentwillbc cligiblc
for Staff Travcl privi lcges in accordrnce with StaffTravel Rules and Rcgulations

2T. DUTY TRAVEL

Stafftravclrng on dury wrll be bookcd in accordancc with thc staff travcl rules

22.COMPASSIONATE LEA VE

The company may grant an employee compassionate lcave which may bc cither-

(i) Paid lcavc to be dcducted from his\ hcr annual leave
or

(ii) Unpaid lcavc rf hc\'she has no lcavc due upto a maximum of I 5 days pq yeat

2]. STUDY LEAVE

The company may grant an crnployee study leavc which may be erthcr-

(i) Paid leavc to bc dcductcd lrom his\ her annual leavc
of

(i,) Unpaid leavc rf hc\ shc has no lcavc due upro a maximum of I 5 days

Pef year.

clb,
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RELIGIOUS HOLIDAYS

Apart from thc gazcttcd holidays, an cmploycc may bc. grantcd paid lcavc at the

ai's"rctbn of thc Company for appropriatc rcligious holidays calcbratcd by his\icr

fai th.

25. SICK LEAVE

a) [fan cmployr:c falls sick and is hospitalized for acontinuous pcriod or certificd by a

mcdical jo.iu, to bc incapablc ofattcnding to work' such an cmployec will bc cntitled

to thc following sick lcavc in any onc-calcndar year:-

a. NincV (90) days on full pay, and thcreafter

b- NinctY (90) daYs on halfsalary'

b) For all other sickness, a maximum of thirty (30) days sick leevc with full pay shall

bc atlowcd irr any onc calcndar year' aod any sickncss beyond thc thirty days will

bc witbout PaY.
c) To qualify ioi thc above, the following condttion will apply:-

Whcrc an crrployce has bccn abscnt duc to sickness lor one or more working days'

he/shewillbercquircdtoProduccamcdicalccrtificatcsignedbyaMcdicaloflic.cr
ccrtifuingthathc/shcwasuntitforduticsduringthepcriodofabscnce,rndthc
certidcatc shall bc produced upon rcturning back to dury. Notification of sickncss

should bc es soon a-s Possiblc

e) Aftcr thc expiry of thc total of lE0 days rcfcncd to in (a) above' annual lcavc may bc-' 
ofB., "g"in*t 

th" pcriod of sickncss or cmployment lcminatcd' In both cascs thc

,nion *Ill havc thc right to appcal to lhc managcmcnt for consideration'

2 6. IVIED I CAI- ARRANGEMENTS

a)EvcrycmptoyecinthcCompanyshallbcentitledtomcdicalbcncfitsflorthcmsclves' 
and iheir'etiiible membcrs of iamily in accordane with thc Rules govcming thc

Schcme. Thr:sc Rules shall bc placcd in thc Company intranct'

b) Thecostofthepremiumwill bcshercdbclwccntheCompanyandcmployccs'butno
cmploycc shall 6e requrrcd to contributc more than 2Y" ofhis basic salary'



2 7. POSTING/TR,{NSFER WTTHIN KEI'IYA

lf an cmploycc is translcrrcd by thc Company from onc station lo lnothcr station withrn

Kenya hc will be cntitlcd to:'

a) A disturbancc allowancc cquivalcnt to one month's basic salary

b) The first 30 days on full-board hotcl accommodation at thc new station fcr
himsclf, wifc and children. As an altcmative to horcl accommodation, th

Company will pay thc cmploym KES 52,E87.00 to cnable him./hcr to mak=

his/trer own accommodation arangemcnts.

Thc Company will tnnsport thc family and his unaccompanied baggage frorn
thc old station to thc ncw rcsidcncc upto 1,500 kgs.

The cmployee will bc givcn at lcast onc month' wrinen noticc for prcparatior

unless on emergency cascs which will rcquirc onc week's noticc.

Thc cmployce shall be givcn scvcn (7) consecutivc days offto enable him,ihc

to make nccessary transfer anangcmcnts subjcct to oPcratlonal requircmcnts.

28. STAFF PROVIDEIYT FIjND SCHEME

The Company operates a StaffProvident Fund Schemc and cach employee .

rcquired to becomc a mcmber of thc Schcmc aftcr succcssfully completin,
his/lrcr probation.

Each employcc will bc rcquircd to contributc l0% of hiJher basic salary an.

the Company l0% ofthc employcc's basic salary towards the Fund.

Thc Schcme will bc run by Trustccs composcd o[ Manag:mcnt and Unic
Rcprcsentativcs.

Bcncfits oI thc Schcme will bc in accordancc with Rules of the Staff Providcn
Fund Schcme.

29. I'IJNERAL D{PENSES

Whcn an employce or hiJher spouse dies whilst thc cmployce is in thc servic

of thc Company, thc Company will providc a cofTin wodh Kes.l0'000/= an

Kes. 10,000.00 for flowcrs for each and a cofTin ofKcs20,000/= for a chil
subjcct to a maximum of 4 children in a lrfctimc. Only thosc children who ar

l9 years and bclow or up to 24 years rf anendtng full-time recognizc
cducational rnstitutions will qualrfy. Should thc famrly scttlc for mot
cxpcnsivc coftin, thcy will pay thc diffcrcncc.

Thc spousc and chrtdrcn refcrrcd to abovc, shall be thosc rn the Compan

rccords

c)

d)

e)

b)

c)

d)

a)

/fi)l n ^ ,,



b) Thc Compan;r will providc:-
i) One Minibus to carry the remains of thc cmployce aad suwiving

mcmbcrs of the imrncdiatc family only from thc placc of work or dcath
to his final burial placc/homc

ii) Onc t,us to carry stsffmoumcrs and Company reprcscntative to thc
funcrel.

iii) Transl:ort for employec's belongings to the final dcstination using lhc
most convcnicnl and cost cffcctive means.

c) ln cascs of lermination of cmployment by death, thc normal rctiremcnt
beneflts witl apply. [n additior\ hc will qualify for thc hsurancc Schcmc applicable.

30. UMFORM AND EQI,'IPMENI

Thosc rcquired to wear uniforms or protcctivc clothing as provided for in thc
Occupational SaFcty and Hcalth Act will bc issucd by thc Company with such itcms
but it will be their re:;ponsibiliry to kcep thcm clean. All such uniforms shall remain
thc property o[thc Company.

3I, TOOL ICTS

Thc Company shall Prrrvide too[ kits to cmployees who use thcm. This shall rcmain the
propcrty of thc company for thc duration of employmcnt and shall bc returncd upon
termination of scrvicc. Thc company shall inspcct thc tool kits cvery six (6) months
Damaged or worn out tools will bc rcplaccd as and when occessary.

32. WARNING

a) If the employec comrnits an offcncc not scrious to wanant dismissal/temination, thcy
shall bc issucd with a firn waming lcttcr which will rcmain valid lor twclvc (12)
months liom thc datc thc offcnce was committed. A Copy of thc warning lctter to bc
grvcn to thc Branch Secrctary if the stzffis a union mcmbcr.

b) If thcy commit anohcr offcnce within thc samc pcriod, hc shall bc issued wirh a

sccond waming letter with a copy to thc Bnnch Sccretary if thc staff is a union
mcmbcr and this shall also bc valid for twelve (12) ntonths-

c) lf thcy commit anothcr scrious offcncc within this pcriod, he shall bc issucd with a

third and lst waming lcncr with r copy to the Bmnch Sccrctary if the staffis a union
membcr ud this shall rlso be velid for twclve (12) months

d) Should thc cmploycc bc proven to havc committcd anothcr scrious oflfcncc within this
pcnod, thcn thcy shall bc teminatcd.

e) A final warning may be issucd for a first offcncc wherc thc scvcrity ofthe offencc is
such that a first warning and sccond warning is inappropriatc

13. LEAyE FOR TRr{DE IjMON COIYFERENCES,
EDUCATIONAL SIiMTNARS AND COI.'RSES

MEETINGS,

a) Thc company will grant paid leavc subject to exigencics ofduty for Union officials,
dclcgatcs or nominccs who arc Company cmployccs sclcctcd by thc union to attcnd to
thcir tradc union confcrcnccs or mcctings.

b) Thc names of the LInion officials/dclcgatcs./nominccs to attcnd thc conflcrcnce or
mccting will bc submittcd to the Company in writing lourtcen (14) days prior to thc
date of such confcrence or'-mccting.

h_. f .I n



34.

35.

35. LOANS

Thc Company shall endcavour to makc rftangcmens with financial institutions for

assrstance to emploYecs.

37. TPJ.VEL PERMIT EXPENSES

c) During such mectings, confcrenccs or scminars, thc Company shall providc 100%
' 

,cbutc'd tickcts cconomy class on Kenya Airways scrviccs to thc oftlcials rcfcrred to

,in(a)abovesubjccttoavailabiliryofscats.ThcCompanywillassistinprocuring
tickcts from othcr canicrs.

MATERMTY i PATERMTY LEAVE

Afcmalc cmployee shall be cntitlcd to maternity leavc in accordancc with thc Kcnyan

Labour Law.

A malc employce whose wifc is registcrcd in Company records shall bc cntitlcd to

patcrniry tcavc in accordancc with thc Kenyan Labour Law'

TNSIIRANCE

GROUP LIFE INSI,JRANCE SCIIEME
Er".y..ploy." will be insured by thc Company and in the cvcnt of dcath whilc in

the ieryices of thc company, rhe bcncfits shall bc paid in accordancc with thc

provisions ofthc Croup Lifc Insurancc Schcme'

GROI'P PERSONAI ACCIDENT SCIIEME
Th" Co*p"ny will providc a twcnty-four (24) hour covcr against any injury to all its

..ptoyr.t. fn" U.i.ns of this Schcmc will be in accordance with thc provisions o[

thc Croup Pcrsonal Accidcnt Schemc.

l8

Any travct pcrmit expenscs for an cmploycc to cnablc him\]rcr to obtain valid travel

docr..nL! tor thc pcrformancc of such dutics such rs hcalth ccrtificatcs, visas and

alrport taxcs shall bc bornc by thc Comprny'

MEAL ALLOWANCE IVI{ILE ON DUTY

Sta[T on shrft will bc paid 3 6g3l sllewancc. This will bc paid at thc followrng rates

wirh effect from l5h July 2009:

a) 8 reakfast - Kes. 250.00 Per daY

b) Lunch - Kes. 350.00 Pcr daY

c) Dinncr - Kes. 350.00 Pcr daY

t2# F. /-i'l n



]9. DISCIPLTNARYMEASURES

Wherc chargc(s) against an cmploycc is/are proven, thc Company may impoSe one or

more of thc follo'xing mcaturcs:-.

a) Vcrbal wlrning.
b) lssuc thc cmploycc with a cautionary lcncr
c) Issuc the :mployec wrth a warning letter

d) Rccovcry of thc cost of thc damagcd itcm from thc salary of thc employec

involvcd
e) Defemcnt, stoppage or withholding oI an employcc's increment for twelvc

mon(hs.
fJ Suspcnsion.
g) Dcmotion in rank.
h) Tcrminarion.
i) Dismissal.

40. SUSPENSION

a) Whcrc an cmploycc commics a scrious offcncc rvarranttng invcstigations, the

Company shalt immcdiately suspcnd the cmploycc on full pay.

b) Prior to invr:stigation and/or hcaring, thc Company shall fumish the cmployce

with a cop1, of thc prccisc charge(s) against him\hcr. UPon wrlttcn rcqucst

(cxcluding srns communication), thc cmploycc shall bc grantcd a PostPoncment of
thc hcaring not in exccss of five (5) days, in which to PrcParc and sccure thc

presence of witncsscs. Hc\shc shall have thc right to bc reprcscntcd by an

cmploycc of his choice or by an authorizcd reprcsentativc ofthc Union.

c) Within tcn (10) days aftcr thc closc of such a hearing' the Company shall

communicat,: its dccision in writing and shall furnish the cmployce and thc Union
wrth a copy thcrcof.

d) Wlrcrc thc chargc(s) against an cmployce iVarc confirmcd, the Company may rt
its discretion imposc onc ofthe disciplinary mcasurcs stlpulatcd in Cleusc 2[ of
this Agrccmcnt and in order ofscverity. An cmployee who hro bccn disrnisscd or

whose scrviccs have bccn tcrminatcd as a rcsult of investigation and hcaring shall

havc a right of appcal in accordancc with the proccdures stipulatcd in the

Rccognition Agrecment.

c) Pending invcstrgation and hcaring undcr Clause (b) above, an cmployec chargcd

with a serious disciplinary offcnce may be suspendcd on full pay up to a

rnaximum period of 30 days during which ttme e dccision shall bc madc in

accordancc with Clausc (d) above. Wherc an employce has bccn grantcd a

postponcment of thc hcaring under Chusc (b) above, thc pcriod of suspcnsion

shall bc extcnded by thc pcriod ofsuch PostPonemenL

f) If, after thc invcstigatlons no chargcs arc establishcd against thc employee, the

suspcnsion shall be liftcd imlncdiatcly and the staffreinstated back to thc place oI
work-

tlCF\ /-)
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g) Subyect lo Clausc (b) and (c) abovc, no cmployce shall 
-bc 

on suspcnsion for morc
-' 

ttr"n l0 days. [fthc casc is not finalized by thc end ofthc pcriod, thc cmployec

shall be rcinsratcd to his/her placc ofwork and hivhcr records shall be cleared.

h) An emptoyee on suspcnsion shall providc his Conrolhng Officcr with a valid

contact numbcr/addrcss for reach within thc suspcnsion pcriod' It is thc

employee'sresponsibilirytoinformhisConkollingofT.iccrofanychangeofthc
contact numbcr/addrcss witlin thc suspcnsion period'

Whcrc thc offcnce said to havc bccn committed by the staff is vcry scrious and

may lcad to scvcrc disciplinary action bcing takcn against the staII if provcd aftcr

- int.*al disciplinary h"aring, th" staffwill be suspendcd from duty pcnding the

finalrzation of the intemal disciplinary process.

I

I
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j) lf a decision has been rcachcd to terminste or dismiss the employec, the cffectivc

datc ofsuch tcrmination or dismissal shall bc the date when thc dccision is madc.

k) Thc authority !o suspcnd shall bc vested on the Depadmental Director in

consultation with the Human Rcsources Dircctor.

41. CRIIYIINAI CASES AGAINST STAJT'
;

).(')

(,i)

47. TERIV1INATION OF EMPLOYMENT

41.

Whcrc an cmployec is arestcd for I cognizabtc offbncc punishablc by

imprisonmcnl and is not rcleascd within a pcriod of l4 days on beil or on bond

o( orherwisc lawfully sct at libcrty thc company shall takc an administrative

actron in accordancc with thc Labour Laws.

Wlcrc an employcc is suspcctcd of havrng commiftcd a criminal offcncc

against the Company, he shall bc suspcndcd for 4 months on half salary to

ailow investigatiors to continuc. Thcrcafter, thc cmployee shall rcmain

without pay until the casc is finalizcd. Whcn the invcstigations are concludcd

and the imployec is found not Suilty, he/shc shall bc rcinstated to his formcr

job and bc paid thc remaining half salary withhcld. [f found guilry, hc/shc

shall bc summarily dismisscd.

lf his casc is takcn to court by lhc govcmment, and he/shc is not found guilty,

he shall bc reinstatcd rnd if found guilry hc shall bc dismisscd summarily'

Ifan cmployee is hcld in custody undcr any written Law for any offencc' such

an employcc shall losc pay for ell thc pcriod hc/shc is hcld'

(rit)
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Upon succcssful complctton oI thc probationary period, eithcr party may teminate

contracr of cmployment by giving lwo months' rvrittcn no(lce or two months' salary

in lieu.

CERTIFICATE OF SERYICE

Thc Company shall issue the employce with a ccrtrficatc of scrvice as provided for in

thc Employment Acr 2007.

-A-. r'N n -
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44, CAUSES FOR TERMINATION OF EMLPOYMEI{T

Any of thc pertics may terminatc thc employmcnt scrviccs on thc following grounds:
a) Failing to report fo1 duty for scycn consecutive days without notirying thcCompany in writing (cxclui;ng ,.i "orn-rni".,ionl. 

!
b) Faiting to chcck oui juri^s iliitJ;il;;.'",,,"c) Resignation.
d) professional Negligence.

!) Failurc to obcy Company rulcs.o 
il::""Jiljji'X"""'"il:i:::mcnts rclatcd to onc's job c'g' liccnscs, cerriricarcs,

' ili'::ihri,|lfln];lJ:'-'"tc 
cmPlovmcnt ror lawtul cause or anv other rcason

45. ENTITLEMENT oN TERIVIINATIoN

[: 
rroro'"r whosc scrviccs havc bccn terminated undcr crausc 2] sha, be cntitrcd

a) Salary for all thc days workcd and any appropriatc allowanccs.b) pro-rata leave.
c) provident Fund (s,ubjcct to Staff provident Fund Rules).t' 

*t;,:,,:*:" 
*h"' applicablc i'-;;:;;;";"" with the ESop Rurcs and

e) Vacation of Company euartersIt the cmployce is_living in a Company housc, hc/shc will bc pcrmitcd onc cxrnmonth pcriod ofoccupation but wifi pay ,r-r,t-io. rr"t p".ioa.f) An employcc tcmimied *r,rt" r*"y'il--ni#"r,r,,,r, Station of Employmcnt-lf an cmployce is. rcrminated *hil" ;;;;,from his^rcr initiat station ofemployment, her'shc shall be provided *i,ir;rrr"
serf, spousc and chirdren ,"a'r*igii-.r,iii:;:;;*"t"r on cornpany scrvicg5 fs1
fro m d u ry s r a rioo ro. 

.. 1,n91 n"o,"..i 
-,o 

;;#,;:,i":"; J,l,l il#""l I:lrL,f ::thcsc cntirrcrncnts within 90 o"y, r.".,i.l"i" oit"r.ir"t:on of scruiccs.
46. DISMISSAL

II;:^"I;il1r',::l'o';T'""' dismrss an emplovcc rrom rts scrvicc in accordance
ZOO7. 

rhe CBA, Staff RuJcs and Regutations .^d E.;t;.;; i:,

47. ENTITLEMEN'T ON DTSMISSAL

An cmployee who has becr dismissed summanly shail be cntitlcd to;a) Hrsuhcr sarary and aopricabrc.ail;;;;: ir" Jatc ordismissar,b) Own and Company,s contribution 
"ir:*,r.^i rrnd rn accordance wrrh (he. prevailrng StarTprovident Rules,c) Ovcrtirnc worl:ed,

d) Prorata leavg if3ny
t' 

Eiitr;|,n::t 
if apphcable in accordance rvirh thc prevairing ESop Rutes and

f) Cenificare of Servicc.

at),,Ft
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48. R.ETIREMENT

flNormal rellrcmcnt age shalt bc 60 years subjcct to medical fitncss and

employce's p.rfo*ani". Howevcr, by mutual agreement, an emplolec may oPt

to rctire on attaining 50 ycars of age with full bcncfits.

b) On attaimcnt oi retiremcnt age, an cmployec shall rctire on hiVhcr rctirement

date.

c) tt is thc responsibility ofevery strffto take cognizancc ofhiVhcr rctircment age.

d) Whcrc an cmployee is rerircd, hc will be cntitlcd to thc following'

i. Six (6) months wriltcn noticc or six (6) months' salary in lieu of such notice.

ii. Cross pay, ovcrtime, camcd leave days and any othcr allowanccs accrued upto

thc day of retircment.
iii. Providcnt Fund own contriburion plus company's conlribution plus intcrcst

carned.
iv. ESOP sharcs in accordance with cxisting ESOP Rulcs and Regulations.

v If rn Company accommodation, thc cmployec will be allowed onc month's ex-

gratia period aftcr thc e.(Piry of noticc to suncnder thc premiscs Howevcr, whcrc

such cmployec is paid salary in Iieu of notice, hc/she shall if in Company

accommodation, be allowed lo remain in thc accommodatron for threc (3)

monchs, and bc charged economic rent for rwo ofthe three (3) months'

@"o Mppt
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49. REDI,JNDANCY

a. This shall bc as defincd in thc cuncnt Emptoymcnt Act - 2007 and as may bc

amendcd from tlmc to tlmc.
b. An cmployce dcclared rcdundant shall rcccrvc thrcc (3) monrhs wrincn notice or rhrcc

(l) months' salarY in licu.
c. An cmployec who has been declarcd redundant md givcn notice shall bc pcrmirtcd to

lcave biforc thc cxpiry ofthc noticc pcriod ifhc/she so wishes. Howevcr, hdshc shall

not be paid for thc unexpircd floticc P€riod.
d. ln addirron ro (b) above, an cmployee declarcd redundant shall bc entitlcd to a

scvcrancc pay at thc atc of 20 days salzry for cach complctcd ycar of scruicc'

e. An cmploycc dcclared rcdundant shall also bc cntitlcd to the following -

i. Cross Pry uPto thc cffcctivc date of the redundancy.

ir Accrucd leave days upto thc cffcctivc date ofredundancy bascd on thc salary

al lhc mtc of 20.5 working days pcr month.

rir Provident Fund rn accordancc with thc Providcnt Fund Rulcs and Rcgulations.

iv. Accrued overtime upto thc datc ofredundancy.
v ESOP shrres tn accordance with ESOP Rulcs and Regulations if applicablc

50. IWENTTON

Both thc company and thc union agrec that if an cmployec invcnts sny Patcnt rclated

to oncs work, such may bc acquircd and bccomc copyright of thc Company. The

employcc shall horvevcr rcccivc a rcward al a value to bc agrecd wrth the Company,

Employee and the Union.
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5I. TIMEKX,EPINGiCI,OCICNG

Thcre shall be time kccping and clocking Systcm in the Company.

This shall bc in accordancc with thc existing current Company staff rulcs and
regulations. Duty timr: shall be in accordancc with thc applicable rcporting timcs as
communicated to staff from timc to timc through staffmanuals, noticcs or aly othcr
Company rccognizcd means of communication.

s7.. HOTJRS OF WORK

Thc normal working hours shall bc:
a) Employces working during o(Ticc hours wilI work 45 hours per wcek provided

that for ovcrtimc calculations, clausc 9(d) shall apply.
b) ShiR cmptoyecs will work I 80 hours per shift pattcm
c) Cabin crcw mcmbcrs working hours will be in accordance with Cap 394

Opcration o[Aircraft Regulations 214 (3) and Rcgulation 218(l); thar is; 160
hours duty timc in any 28 days pcriod and 105 flying hours in any 28 day pcriod.
Crew duty starts one and halfhours bcfore chocks otFand cnds 30 minutcs aftcr
chocks on cffectrvc I( July 2008 and 45 minutes aftcr chocks on effectivc [s(
Octobcr 2009.

Partics recognize that air transportation operatcs throughout r fwenty four hour cycle
and hours ofwork shall vary amongst the yarious cadrcs ofemployees.

5]. GRIEVA}ICE IIAM'LING PROCEDIJR.ES

All disputcVgricvances bctwccn thc Union and thc Company on matters contained in
this Collcctive Bargaining Agrecmcnt shall bc handlcd in rccordance with thc
proccdures stipulatcd rn thc Rccognition Agrcemcnt betwccn the two partics and the
Kenyan Labour Laws.

54. INTERPRETATION

lf thcre is any disagreemcnt pcrtaining to any clausc rn this agrecmcnt, thc clause in
disagreemcnt shall be refcned to e negotiating commince for intcrF,rctatton and their
verdict shall bc binding to the partics. Howevcr, if panies fait to agrce, thc mattcr
shall bc handlcd in accordance with thc Labour Laws-

55. CHECK OFFSYSTI)M

Tlre Company shall r:perate a Check off Sysrem as providcd for in thc Labour
Relations Act o12007

'R*
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56. SEARCEES

l. Scarches shall bc conductcd in Company lcascd/owned prcmises and aircrafts

2. [n outstation', "t"nt'li'fr 
be done in thc Company aircraR or Company Premrscs

and not in the hotcls' 
' -^--:Ll- u nnnrluctcd with utmost regard to decorum

3. Su.tr scarchcs shall as fu as possible bc conductc<

and deccncY'

5?. UNION ACTTYITIES

a) rh c U n i o n *:1. 
-,:: ::I,bT] *:T.;r'"1"J:j" : i :,",ffil:*'" ":' , :: :; 

" 
: 

" " 
:

communicate to thetr

b) Thc Union 'h"ll 
bt 'lii;:;i; "a'""i" 

uin "" 
Union actiitics during staff inductton

forums
c) The Company will tacilitatc acccss to restricted'areas ro Union officials for access to

staff' lf therc "' "":'i'J:i;;;";' 
to bc bornc bv the Union'

58. DURATION AND EFFECTTVE DATE OF AGREEMET'{T

Norwithstanding the datc in crausc I rn'd t* "*li'oo"1io",[:tli::;:i:l1l3t:"fl:!:
i, i' t'.'.u, muiallv agrecd upon.that,*: ::::: 1"r",;;ilff j;; i;.. zo t o 

'hutt 
u"

;;;yt i'mplovtts for the duration bctwccn t J

modified as follows:' , r,-..-^/^'-^.r ..,c.

'?l'&?:"':;gJfff r?::Tfl f;:"i." 
jil]Tff 

':11")'T;i":T::":::itx
alreadY becn Paid

b) For enginecr Allowanccs thc cffcctive date of thc incrcmcnt shall bc l" Octobcr

, 
'a::';t"' allowancc' thc cffectivc date of thc incremcnt shall bc l5(h July 2009

d) For Annual t'""f fing lcavc allowancc' rhc effcctivc darc shall bc l" July 2008

c) For nrghtstoP "llo*un"" 
and productiviry for cabin crcw' thc effecttvc datc shall

bc I't Octobcr 2009

D Forshiftallowancc'thecffcctivcdatcshall 
bcl"JulyTO}S'2Oo oItheincrcment

has alreadY bcen Paid' o-" '

g) For all othcr clauscs' thc effectivc date shall be thc datc this Collcctive Bargaintng

Agrccmcnt is registered'

During this p"riod'-cith"t party may tT"il':'modify thc Agrccment by'giving thc

o the r s i xtv t ool i]"" *'ii':" nlti"""na "t 
* 

:lrilntrul:f; J"': :: 1it" 
t 
::J:::i

;;i;;;;:i;"ng" Bott' Partics would then c

Norwithstandrns anvthing to thc contrary^co1:';;1,,r;.J,:'ii"S:'J;i:"'^TTi
shall continuc to bc in forcc until another onc I

Partrcs to this Agreement'

W,,* (Nt-/,u/
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For and on beha lf the Com pany

1................
DR. TITUS T

Group Managing Director & CEO

For and on behalf of the Union

M

TOM SHIVO
Ag Group Human Resources Director

BONNE NICHOLAS BARASA
General Secretary & CEO

2...
MORRIS ODENY
Ag Branch Secretary

2.....

3

NNY
nch Chairman

IN PR OF

SW Kl for Federation of Kenya Employers

ISAIAH KUBAI for Central Organization of Trade Unions

Signed at Nairobi th s/+:

6P,tY
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Arr 1

BASIC SALARY FROM JULy 2OO8 TO JUNE 2OlO (REV|SEO)
GRAOE H2

EFFEC TTyE 01.07.0r TO 30.06.09 EFFECnVE o!.07.09 TO 30.06.10

CURRENT NEW
1 *381 17.281
1 6.660 '18_743

l7,9e t 20.200
19.260 21.668
20.561 23.1 3 I
21.861 24,594
23.1 60 26.055
24.461 27.5 r E

25.761 26.9E2
27.OA1 30 443
28.38'l 31.906
29.661 33.368
30.981 34,831
32,262 36,29.1
33.561 37.758
3,r.862 39,2 19
38.162 40,682
3Zi46l '4?,:141

3A-.7A2 131607
40.06i 15.069
42.O1? 47,264
40.962 49:,152
4s;9.12 5 1i551
42.:462 53:81s
4918(3
s2.261

56rq39
58i,li93

5{..827 I I .874
57.508 64,698
60.320 67.860
63.282 7 1 .192
68.382 74 6t

tuw

,|
17

I

2

899

1

1

1
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ATTACHMENT 1

BASTC SALARY FROM JULY 2OOS TO JUNE 2010 (REVISED)

01.07

GRAOE H3

0.06.09
EFFE 01.07 TO 30.06..t0

#-Mt



ATTAChI

BASrC SALARY FROM JULy 2008 TO JUNE 20lo (REV|SEO)

GRAOE H+

EFFEC TO r0.06.09 EFFECTIVE 01.07
CURRENT

1 6.074 I E.063
17.118 19.292
18.223 20.50r
19,298
20.373
21.147

21 ,710
22,920
24,125

22.522 25 33f
23,597 ?6.517
24.671 27,7.55
25.746 28.964
24,821 30.'174
27.896 3't.383
28.970 32:59 I
30.045 33.801
31:120 3540i10
32,'l 95 361219
33.269 37:428
3*r.344 38.037
35,4.19 39.848
3B:493 4,1:055
38.U2. .+3'1135

40r19'
42.O40

45;2;15
1729s

43,8E9 49.37s
45.738 5 r .455
47.54t s3.535
49.436 55.8 r 6
5'1.251 57.657

59.733
81 .883
6,+.11t
66.4 | 9
68.810

10

&fu#y
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ATTACHMENT 
1

BAStc SALARY FROM JULY 2OOS TO JUNE 20lo (REVTSEO)

GRAOE H5

EFFEC TIVE ot TO 6.09
6.1 0



ArTAcHM[{
I

I

EAS|C SALARY FROM JULy 2008 TO JUNE 2O1O (REVISED)

GRADE H8

01.07.08 To 30.06.09

I

I
!

)
01.07.09 To 30.06.10

J
!
1
'n

:;t

,,, l
:;,1

H
;. I

.,1: It.. i
,l

tl{:l
- l:l l

-:, I";iii
,.j;'1:

' i.:
il

,'j

i

e-furl

CURRENT NEW
21.190 23.639
22.U5 2 5.1 38
23.50 r 26,439

27,738
29.039

24,65€
25,812
26,968
28J23

30.339
3'1.638

29,279
30.435

32,939
34.239

31.590 35.539
32.748 36.839
33.90 1 38.139

39.',{3935,0s7
38,2,13 40!?ito
3:7,.366' 421039

.38i5221 .1

4.1i99,1j

43t114

..46i8
' l{dn
=-"EE.E

s0i05 :.s6t99q
5:J:929 .:54i,{zq
53.200 .59i850
,4,472 8t:281
56 282 63i317

651407
67.565
69,795
72.098
711

l
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ATTACHMENT I

BAsrc SALARY FRoM JULY rrr, 
:#:.ri,1o(REvrsEo)

01 30.08.00
30.08.10

eer

t' .i
f---.TL:i

_ '66i:f57---r '74
ozSF 75,

7I'.
79.0
Bo;s
82.2C
83 ad



BAstc SALARY FROM JULy roo, ,3#.. 
io.lo(REvtsEo)

EFFEC 0, .()E TO
EFFECTTVE 01.07.09 ro lo.o8.1o
L.

/bfut

NEW
4 4,368

40 9: 46.05s
47,745
49_43r
51, 126

7 52,815
54,506
56.1 98.
57.886
59,577

'I

57;463

68.337
60i46r 68,027

. 091&18
7fi407.

'B:il6iE ;9,1i011€;
83,257

e5:s5r 1 07:480
97r4.18 'to9.629
99.397 Itt.azz

rot,teS 1 14,058
103.4 1 3 I 16.339



ATTACHIIIENT 
1

BAStc sALA'ty FROM JULY 2oo8 ToGJUNE 2i1o (REV|SED)

0t 08TO3

.09 TO

effir

':-..j.::.jt

=.fr'. -i.?
roz:osE' I

1 1 9.768
_ tzt.zoo

i



V
I

ATT

HOUSE ALLOWANCE IN KES PER MONTH

EFFECTME 1 ST JULY 2OO8 TO 3OTH JUNE 20o9(REVtSED)
GRADE -;-

7.579H2
H3 9.458

H4 10.877
I 1.1 18 2

4
1 1s.294
6.53S

H8
u.511H9 )6 hr

EFFECTME 1 ST JULY 2OO9 T9 3OTH 20r0(REV|SED)



I

ATTCHMENT 2'8'

OWNER OCCUPIER IN KES PER MONTI{

EFFECTTVE lSTJULY2oos TO 3OTH JUNE 2OO9(REVISED)

GRADE CURRENT NEW
H1 4.270 9.304
t12 15.3s8 17.278
H3 15.358 17.218

H4 '15.3s8 17,278
H5 23.058 2s.94d
H6 23.0s8 25,940
fl7 26,218
H8 31.972 35.96S
H9 31.972 35i969

EFFECTIVE JULY 2OO9 JUi{E 20lo(REUSED)

A-S,k-,



ATTACIt T

CAPITAL COST CEILING VALUE OF PROPERTY IN KES

EFFECTTVE lST JULy 2OO8 TO 3OTH JUNE 2009(REV|SED)

GRADE CURRENT
H1 496.1 74
H2 921.466 ,036.849
H3 921.466 1.036.649

H4 921.468 1.036.649
H5 1.383_494 1 .556.431
tlb 1.383.4S4 I .556.431
H7 1.572 961
H8 'I .918.254 1

H9 1 .916.2s4 .1 58.036

EFFECTTVE tST JULY 2OO9 TO 3OTH JUNE 201o(REVISEO)

GRADE CURRENT NEW
H1 558:108 627.97.O
t12 1.166 230
H3 1.036.ei9 1.1 66.230

H4 'l .036.5'4S 1 . I 68:230
H5 1.556-431 1.750:E8s
H8 1 ssB 43i' 1.750.98s
H7 '1.769 585 1.99b.783
H8 2,1s8.036 2.427.700
H9 2 158 036 2.427.790

/il-**H.4



ATTACHMENT 3

SHIFT ALLOWANCE IN KES PER MONTH

EFFECTtvE .tsT JULy 2OO! IO 3OrH JUNE 2OO9(REVISED)

EFFECTIVE .tsT JULy 2009 TO 3()7H JUNE 2Olo (REV|SEO)

,{fu,<A

112
t'l



CAR ALLOWANCE IN KES PER MONTH

EFFECTIVE 1ST JULY 2OO8 TO 3OTH JUNE 2OOg(REVISED)

EFFECTIVE 1ST JULy 2OO9 TO 3OTH JUNE 201O (REV|SED)

GRAOE UURREN NEW
HI TO HS 9..71 I 0.655

H1 TO

e-fur
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ATTCHMENT 5

COMMUTATION ALLOWANCE IN KES PER MONTH

EFFECTTVE tsT JULY 2OOr To 3oTH JUNE 2OO9 (REVtsED)

EFFECTTVE tsT JULY 2(,(,9 TO 3oTH JUNE 2O1O (REV|SEol

H

e*fu-L



cABtN CREW - SENIORITY ANp pROMOTIoN PoLlcY

a. The Company will be gulded by the Human Resources policy, com
skills, knowledge, experlence and other particular requlrements for the
the approved role profila when short listing. ln the short listing process, ye

r lnterested applicants subJect to
However appolntment to the positlon

subject to ths tnterview resutts.
b. Unsuccessful applicants will be glven formal feedback, whlch may includ

not lirnited to, face to face meetings.
c. ln lhe avent Lhat a slaff is dissatisfied with the feedback given. he/she will

the issue lor consideraUon through lhe agreed grievanco handling p

tho recognitlon agreement. The staif may ralse tho lssue either
through hls unkrn at the flrst lnstance. ln the event that the staff ralses tha
through the Union, hey'she should give written instructlons to tha Unlon to
his/her behalf.

d. Tha Head of llnfllght Services will malntaln a llst of staff ln order
employment da,tes In ln-fllght services, and thls list will be accesslble for
copy will be pro'vided to the Unlon.

a. A cabin

servlce will he given
mlnimum profile requ

ln fllght
crew wiho accepts transfer to perform as
trainlng center/Emergenry School or any

an lnslructor at the
other Kenya Alrurays a

priority fo
lremants.

tralnlng shall conUnue to accrue senlority while ln that posltlon.
f. A cabin crew, who ls transferred to non-flylng dutles withln the company

of physlcal lneap:rclty or lnjqry. shall retain and conllnue to accrua se
durlng such
dutltis as de
to which he/she was pr€viously asslgned before Transfening to
Supervisory Duties.

pdriorl of slcknelis. or lnJury. Upon ietum to duty from
sEiibe',J above, a ca'bln crew-shail be permitted to resume

g. A c4bin ciew rnerrr,ber who transfers lo other duUes related to flying
t,'aining related shall' be allo,,ved to resums fl;ing dutlos. Tho dcclsion to
flylng duties and thei rank thg slafi will reJoln flying duties wlll be at
dlscretion of management. He/shle will rritaln Senlority at the samo
seniority as hey'she warr befora the transfer to the other duties.

h. Cabln crew who have tr.ansfoned to other duties within the Company u
flying shall be stdckerr from the Fllght- Attendant Senlority list on th6
appointment to tho ne,ar mle. Any such indlvidual who may be re-appointed
Cabin crew will be placerd at the bottom of the Cabln Crew Senlority lisl.

,END'



CABIN CREW FLEET REGULATIONS

lleeulation on flieht timcr. Durv Periods. Rest periods end tinrc off dutv for Cabin
Crew.

DEFINTTIONSI

1.1 Authorihv

Shall mean Kenya Civil Avlation Authority. This is according to Cr\p 394, KCAIII of
2007.

1.2 Ooentor

Means a person, organization or enterprise engaged in or olfering in or offering fo
engage in u aircraft operation. This Is according to CAp 994, KCARs of 2007.

'1.3 Crew Member

Shall mean_a person assigned by an operator to duty on an aircraft during a flight
duty perio.l. This ir according to CAP 39{, KCARs of 2007.

1.4 Crbin Crcrv Membcr

Shall mean creri merirbers who perform in rhe interejt of safet/ to the passengers,
dirHos assignecl by the opuator or the pilot in comand of that aircraft. This is
according to CAP 394, KCARs of 2002.

l.) rrlErl Lommand

Shall mean the p;lot designaterl by Ote operator, or in the case,f ge.eral aviation.
the owner, as being in command and charged with the safe conducio[a flight. This
is according to CAP 39{, KCAIts of ?fi}7,

1.5 Medlcrl Pi:ctltlonai/Eiimlncr,/Asses!or

A person registered unrier the Medicat Pracddonerr and Dentlrts Acl. Chapter 253,
[:wc 9f.the Rcpublic of Kenya or any modification, reenachnart or repLcement
thereof, U.he practke in Kenya, or under any applicable legislation in the country
where such pmctitioner practlces nredicine if not ln Kenya.

1.7 Huot -l.Plrfomrncr

Shall man human capabiliries and limitation: which have an im1:act on the safety
and efficiercy of aeronautical operatioro. This is accordlng to CAp J9,1, KCAnr of
zwl.

fux,? a6
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1 8 Safcw Scnsitive Pcr:onnel

Shall mean persons rvho might enrluger aviation safety if they perform thcir dutier
and functions improperly. This is accordrng to CAP 39{, KCARs of 2007.

1 9 Serious lniury

Shall mean an ujury whrch is susLatncd hv a person in an accident. This is nccor(lmB

to CAP 394, KCAtt: of 20O7.

1 10 Fitness o[ Cre Membcrs

A person shall not act as a required orember o[ crew at any time when that Person B

aware oI any rlecreasc ir medical fitness tvhich may tende r him/ her unable to salely
arrd properly execute thc duties of a oew member.

The operator and *re pilot in comund shall be resporoibh for ensuring that a ftiSht
rs not conmenced i( my requircd crew member is incapacitated from performing
duties by my cause such as injury, sickness, faHgue and thc effecLt of alcohol or
drugs. This is according to CA-P394, KCARs of 20O7.

l.l l Dutv

Any conhnuous perro.l during which a crew member is requtre.l to Larry out a task
assmiated with the busincss of the compmy. The dury start time wrll be intlicated
oo the crew's rorter.

I 12 LocelTimc

Three hours (03lus) plus (+) Creenwich Merrdim Trme. (G.lvl.T)

1 13 Niqht

'Ttre time bctween frlteen minutes altcr sunset and fiftecn ntnute! beforc lunrlse.
Sunset arrd swse l.eir8 detemincd at surface level. This is accorriing to CAP 394,

KCAlls of 2097.

I 14 Da.v

A "<tay" is a calodar day

I i5 Chertcr

A flight that rs not a regularly scheduletl flight which is contracted by a person or
group frrr the rransport-atlon of the person(s) or agents or representalivel oI the

o,-o
0)
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group. It slrall count as duty and shall bc considered as suclr rvlren calcrrlatrng crerv
duty timer. Thrs ir according ro CAp J94, KCARr of ?007.

1 16 Fcrrv

A flight whrch rloesn't kansport revcnue passenger. lt shall count is duty anrl shall
he considcretl as such when calculating crerv dulv time:. This rs accorrlrng to CAp
39{, KCAtu of 20O7.

1,17 Seryice Procedures

1.19 Reportin[l Timc

Thcsc are on board scwice standardr and sequcnce. Beforc dcteminhg thc kind of
service to be provided, the company shall factor crew complcmenl nunrber of
pa.sengers, €quipmcnts and seryice time. The !ype o[ rervice required shatl not
compromise tlre primary duty of Cabin crew which is the safery of passengers.

l.l8 Positionine/Derdhcrdinr

Cabin cretr Ea,relint in a company arrcraft or any other carrier and may bc
associated rvith r flight duty as a passcnger, on a compmy ticket for periorming r
task relatcd with the Company's buiness. It shall cout as duty and shall bc
constdered as such whq calculating crew duq/ dmes. This is according to CAp 394,
KCARc of 2007.

The lime in which a Cabin crew is cxpected to report for dury, which is one arr.l a

haU hours (1.5) bcfore teke off.

I 20 Rcrt Pcriod

An urltnterrupted and defrned continuous perio.l on ground, no part of wfuqtr fsrns
duty period o{ a Cabin crcw Membcr. This is according to CAp J94, KCARs of 2OO7,

1.71 Scctor

Time from push back, when the aircrrft moves urdcr its orvn power ulrhl it conles to
rest af ler tandinJi in ilr dgigna ted parking position and th€ cho<k.r are put or

1.22 Homc Stendbv dutv

A speiJrc periorJ oI which a cabtn crrw member has not heen ussigned lo specrfrc
duly, but is avarlable ht duty. A homc Srandby dury period sha[ bc a ruximum of
fwelve (12) hour: md shall comence ejthcr from G.00 r_m, 12 noon or 5.@ p.nr. The
strndby period shall count as three (3) hmrs duty or pro rated rccorclingly. Ezch
strnrJby duly period shaU be followed by a minLmum sir(6) hours rut pcrioiJ.

v.7 S-#
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1.23 Airoort Strndbv (morninq / rfternoon)

lt is a dury period corurencing at reporting time antl ends at slSn off hrnc

lvlorning stanclby shall be bchveen 0300 cMT or 0500 Local timr and shall end 0859

CNiT or I159 Lmrl timc.

Afternoon Stmdby shall (omcnce sjoo GMT or l2oo Locrl lime and shall cn.l

1459 CMT or 1759 Locrl timc.

Thc company shall amentl airport standby st.rl and end times as Pct oltelatioro

requirementJ and comtuniCate to Crelv 0t least trvo weeks br'forc con\metlcemcnt.

Duly hme for tlight tluties assigned from airport standby will comcnce at the

airpnrt standby dury rePorbng time.

1.?1 Split Dutv

A flrght dury period coruisting of hvo or mo(e sector!, se puated by less than the

^i^i.r* 
rest period shPulatcd in this docment. Thc break shall be lcss thu 10

hoyrr and thc list hour shall not be flying. This is according to CAP 39{, KCARs of
iott.

1 25 Flvine Dutv Period {EDP)

Any hme during which a crew membs oPerates an aircralt as a member of tts crcw.

Thii perlod bcgins at the reporrlng tine of one and a haU hours (1.5) rnJ endr forry

frve (45) minuto after chocks on, on the final seclor.

No cmptoyee shatt be assrgncd dury (lral and regional flights excluding niEhtstoPs)

for foui corrs<rtive days without day(s) off. Cabln crew shall not bc assigned more

than lwo conseculive flights departin6 before ten (10) a.nr local or two consecutive

night flights.

An employee shall not be a:signed or compelled to Pcrfornr any (lury after the

expiry of the flight duty pcriod of twelve md hell lroura (12.5 houra) except in
unforeseu circmstance! 6 provided for in CAP 394, KCARg of 206/.

Cabrn crew rlury Hmes and fught timer shall trc reconciled at the etrrl of every Ilight
by the Fllght Purser and entered into tlre voyage rePort that shall trc madc availalrle

to the Compmy.

| ?6 Dutv Pcriod / DutvIjals

A conhruous period of nme during which a Cabtn crew is required to cnrry out any

task asociated with tie burines of th. comPany, rvitlu the scoPe of scrvicc. This

(ia* N,+
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inclrrrles deadha_:di11g, ground rraining nredicats, stanJby an(l grounrl drrties T)risrs accordng to 116p 394, KCAn! of 2007(OPERATION O; ATRCnAFI).
'lhe conrpany sh'ru adhere to a, thrr,requirements of thi! agreerrent prus a, the regarrequirernents h respect to thc maximum r.lury peiiods, _lximr- flight duty hnres,and minimum rest periocls antJ off du!r UnyJ ft, tr,. ir.p,rsc ot.roid"nce of creryf:l,S::.1hrs rs acco(ting ro CAp 39r, 6glpr' oi zoozlOUfneTtON OFAr RC-trA [-lJ.

7.27 Flieht Time/Block Time

1}le time elapsed from chc.ks off ud t}re arrcraft deFarts the bay for the solcpurpose of takc off, to when it corne to rst at is.lestn"tion (Chocks on.)Flying atnight shall be counted at the ratc of onc and . qro.*, i;., thc acrual flight timc.'llrls shall be usr:d for calruhrirg the cumulativj Unit l-,
consecu H ve days. rhe 

"," 
r ;r.? ;;.i;:;"jff #il :ili,Tlrr. yolf}ffi?

rhc one hunctrerl md iive (103) h-orru t"g"iti^it.'.if,ir''oi'i, ,..orai.g to CAp 39{,KCARs of 2007, (OpERATrOr.rOF AIRC"RA').

}Vh*^: :r"* mt:mber is required to.report on tluty in advance of the stipulated tinufor a flight to carry out a task on behest of th".q.p"ny, ih* U.," ti_" rp*nt on thetask shall be parr of the subsequent Flying O"ry p.j"a iiOn.
128 Prc Flight Dav Off

1*.lry fdur (24) Hour period dcvoicl oldury, given to a Cabin crew the rlay lrefoedcprrUng on a flrght that will see the Cabin cr'#rni*i", ,f*"., slr (E) duty days ormor? away from base.

Pre flight day off will alro aoo
eteren hours and frftee, (rrir!i"ill][::frty 

with Plmed flrght dutv parod of

I 29 Dav Off

A nvenry.four (24) Hour period comnencing midnight local time when a Cebin crewmember is at basc ard completety 
"ff d"; p;"d;a'if," f*.oai.g layover tluryperiod enrts by 1800 howr CMT o;21m hour'toc.t,fl-;: t

ljo Post Riqhr Drv Off

i!_ ii;l,i:;:1,'#i k iil"lii 
.":.:ff:";"ijT;5:11't[ 

Tr],ff I",T:;perlod cnds bI lB00 GMT or ZI0O Locel Timc.

.q7
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1 31 Emcrscncv Timc Off

In t-hc cverrt of cleath in lris,/her itroreJi.rle family or spouses' inrrneJiah' (anril1"

personal hnrc o[f, cala-srruphic cvcnL crcw will bc cntitletl to comprssiona[c lcave'

t 32 Scheduline

All rosrcr requests should be received by crew PlarninSat lcast six (6) weeLs beftrrc

rhe start,late of thc nexI rt)ster. The requesLs shal] bc setrt to the In-fligltt

mdMEement via emil.

All rosters shall be publisher{ at least hvo wccks in advance and shau cover a period

of 28 days

The Union shall esrablish a schaluling comittR. The committee shall participate

in auditi:rg rosters both Pre Publishcd and rchieved. All findLrgs and/or anomalies

shall be f-orwarded to thc Manager Crew schet{uling, rvho shall provide the

S(hetlr tnt Conmittee and tlac Union with correcdve actions which shall be held in

confidence.

lhe schetluling comrittee arLl th€ rEutcment shall meet at least onc. a motlth to

discus rhcduling issues. Urgent issucsshall be dcalt with as t}ley anse'

All schedrrling practices shallldhere to the CAP 394, KCARS of 2007'

1 33 Trecka/Schcdulers/ Rostererl

lnd.r'r.luals employxi by rhe company co creare md furnsir llrt Cabin crerv

members with their rosters.

Tlrey sholl be responsible for tracking cew rnemhers to ensure flights are adequatuly

crewed according to aircraft qualifications.

They shall e,uure that the 0ight shall depart wrth no less than the r,:qutrert nunrber

c'f Cabn crew.

They shall bc conversant wrth the CAP 394, KCARS of 20O7, Cabin Cr$v [vlcnlber

Mznurl and the Cebin Crcw Flcct Agrccmcnt.

1.34 Pcroonel Crcw Schcdule \ Rootcr \ Plenncd Duty

A twenry eight (2S) day ltherary of duty Periods, clearlY indicatilg the start and

flrrsh rime: of each cJury period This is rccordLng to CAP 394, Kcnyr CARs of 20o7

Tlrrs docum€nt is proviJed to the crew not less ttlan two (2) w*ks [u[ore the start of

thc rostercd lwenry ei8ht (28) dey perial.

h-l-
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Thc roster shall also conhin rJays off, code exl,laruriors, hlock anJ rlrr$r tinres, Irrr[el
inforrnahon, expiries, tr-aining dales and any other relevant inlormalton.

Tle Sc-hedule mtrst reflcct accurate and up to date records o[ achie"eJ Duty perio.t
and FIight Duty l,eriod (witI night factomg included). Thts is according to CAp 394,
Kenya CARs of ?00? (OPERATION OF AIRCRAFD.

Published rmters shall tr available via thc intemct.

The Cumparry shall schedulc not less than eight (8) days off ur o hvcnly eight (28)
day rcster period. Wlrere, however, it rs not pos:rble to ichedulc erght (a[r:ay-s ofi irr
a lwent), eight (28) day roster period, the defi(it shall be made gooil rvithin ihe next
lwcnr,, clght (28) day roster period.

A crew member shall have the right to dispute a rchetrure that he/she fecrs is not
well plamed or fairly balmced or rr'orkroacr Ls rrot equirable through the schecruling
Comittee.

A Cabin crew shalt be atlowed to tratje / swap flighb md /or personal sthedutes
wlth other Cabin crew on the sme senionty level ind aircraft qualificarion as long
as it do:sn't intcrrere with nomal opemHon of fughts.

The fthedulim Offke shall bc_ advised of all swaps through rhe kflight
tvlanagement;ir'least three (3) days before the effective perioti.

The Company shall not plan a cabin crew member for more than four sectors on any
flight dufy perlorl on all types of aircrafts.

3" Co-q"ll shall not plan r crew duty periorl wirh a nfirg timc In excs of ten
hours snd fifreen minures (10.IS) on eit iircraft typ"r. il"[t timilanons' .'rr-\..io
actual flyng hours.

t 35 Roster Ch:nqc

Alt€ralions to flrghts md duty periods in a crew member,s hwenty cighf (2g) clay
rostet'. ln the event that a roster change Is issued, it nrutt be rupptrrcd by e valii
rea50n.

Plamed ro!tEr ch,mges for all flightr shu ll be notiJie.l end confirmed es srcn as they
arc known but no[ later than one hor and fiftcen mnutes (1.15) before pick up fime.

Whcre there is a dispute arislng from r rostcr chuge, h-flight managemcnt in
haison with the urion (&.hcduling Comruttx) wlll ogr.l o. the 

-wny 
forwird.

ln the event o[ m unforeseen roler change, Crew Schedulug procedures as
tlcxritred in the C)peration Control Manual Ciapter 5 relerence 5.6.g (technical antl
rohtiunal delays) md 5.5.9 (change olcahin crew mernber rluries at the airport) shall

,W#
,lds? li}*i-
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JFpt)i. Any chanEes and /or amendillents lo thcse refcrenccr vhlll [.c nr.rde rn
consultatiorr with the union.

1.36 Awev from Brsc

Sh.rll mcan lhe irclusive pcrod fronr the tinre a crew iuernber rcports for duly to
rlepart from base to tic linc the craw meorber reports off duFy After rerurning back
to b.1se,

1.37 Awrv from Basc Stzndby

Standby duty away fro,rzlrome brse. This shall not exceed ten (10) hours.

t.38 Ooeration:l Base

ShaU rnean the Companl/s main place of work, which ls siruatcd in Embaka.ri,
Natrobi in Kenya.

139 Outstation

Any stanon other thar lJairobi.

I ..10 Jnt€rnationrl Opera tion

A flrght dury periotl, which involves a flight where a lmding is rna,Je outside the
borders of Kerrya.

i.li Doncstic Ooeniion

A thght dury period, w'hich involves the flight landing within the bortlers of the
Republic of Kenya.

7 42 Crew Loun(cs /Roonrs

The Company shall fumish cabh cnw menrhrs rvith crew loungo/rooru/Rest
ooms wrth adequate number of rrcl.lnhg chairs/couches, Telcvision s€ts, reading
matenals. intrmet rcady computcrs, ught snackr and refreshmmtr at staff!' cost etc,
al base statioo {or slandby perio& (momlng and/or afternoon), trMsit periods etc.

the company shall have the rcsponslbility o, ruiltaining cleanliness, equrpment j
anrJ ensuring replenislung of thc snacls md refrerhmmLr.

The Company shall also negotlate for thc same rt outstation layovur hotelr but not
exclu!ively for Kenya Airways Cebin cew.

ror".r-i -I I



1.{3 SuitibleAccommodrtion

A five star hotel rvith clean, well-fumished arrti adequate roomr. subiect te nrlnimumnoise' ls rverr vc.tiratetr and has a ,acirity ,o ion*i- the revers oi righr andtEmpcrafure.

Th: 9:*f.:l{ shnll provicle accommodation to Cabin Crew while away from baseand this shall be conrmerourate to iJre employee,t.*. *i1"., to avaitability.

In case of destinations that do not have five star hotel acconrmorlations, a four starhotel accommodation wiJl be sought. AII other f"ctor. ,o*"ini.g constant.

Tlre rooms shall tre on single occrrpancy basis witJrin a safe ud secure environment.

1.44 Sel€ction of Suitahk Accommod:tion

The Union shall be invorved h the sercction of suitable hoter accommo<tation forCabin Crew.

1.45 Oscrations Mrnual

lvleani a minital containing procedures, instructions and guidance for use byoperational persomel in execution oI their duties which must tre uptJated froor timeto tiore. This is according tq the curunt CA p 3gtt,Kedyt CARs of 20ffi.

I.,15 Crbin Cicw Mcmber Manual

Cabia Crgw Member Mmual shall includc the cunent Kenya l-aw, CAp 394, KaytCARs of 2007 ud the Cabln Crcw Flcct Agreement. --t -

1.47 Cabin Iurno Stat Arrtlrority

Use ofcabin iumpseat by other Company personncl and thcir tanrilies shall need theauthorization of the FIight purslr ln chaige of the flight. i. .".. of corrflict, thc pilot
in Command shall have the lnel authoriti.

1.t17 Ncw Eqrrloment rnd F:cilllies

TherUnion shall be informed of strate6y decision-s that have been confirmetl by thc

1.,18 Reting

Shall mean an authoriation entererl on or a:sociated with a licwe or certificate ild
l:r*,, ?:r, 

thereof, rraringspeclalcondirioro, pr;rit"g"r-i.a limitarioru perrainingto such license or certificate. This is accordi:ig to eAi lSl (OptnnftON/ Op

lA^"-
AInCR Ff), Kcnye CARs of 2007.

tt* t? 
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lVhen rathg, the follouing shall be factored:

. Aircralt type.

. St-andar(i equipment location

. Starrtlard emergency location antl prtrpdures

'1.50 toss of Documentt

A person may apply to the authoriry in the prescribcd form for repLr(ement o[
docrrmsrLs issur'cl under the Frescribed regulations if such documcnG are lost or
dcsuoyed. This is accordirg ro CAP 394, Kenyz CARs of 2007 (PERSONNEL
LTcENSTNC)

A Cabin crew who has lost tlre necessary haveling documents e.g. Passport, Yellow
Iever CertiJicates, Licerue e.t.c shtll inJorm the conFolling manager and tracking
office. FIe/ she shall be assigned amual leave to !ecure new documents.

The Cabin crew sha-ll not lose eamings. The Cabin crew shall infom *re controlling
mmager after securing the necessary documentr so ar to resume rughG.

1.51 Riports of Viohtions

A perlon r"ho knows of a violation of the Civil Avlation Act, or any rule, regularion,
or order issued shaU report it to the Safety Office.

ld-".t-
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I. CENI.:RAI. REGUl A'TIONS

l,lThis Fleet Agrcenrent.shall apply in relation to uy duqi carried out at the
behest o[ company by Cebin crew.

I 2 When a Cahin crew nrenrt*r is provided with coorpan),fraRsport at lrase or
away lrcrn t'ase, tlre Scheduliag Committee will be involvcd in detsrrnrrr,rtion
of Company requircment! for llre seruice.

2 CALCULATION OF MAXIMUM FLYING DUTY PERIOD

lVlrerc a flightdoes not cross more than three timc zolles, the nraxjmum flying tluty
peflod in hour! rnd rnlnuts will ['e in accordancc with the timehble below.

SECTORSI,OCAI, TTME
OF .START

I 2 -l 4

0600 - 1559 1230 HRS 12.30 HRS I23O HRS lz15 HRS

1500 - 0559 12:30 HIiS 12;30 HRS 12i0 HRS 11:45 HRS

3. LATE FINISI{ES/EA RLY STA RTS

Not mre than fwo coror:cutive duties thrt ocmr in any part of the penod 0100 to
0659 local tinre will be undcrtaku, nor ruy therc br more than four such dutis on
any sevcn consecu tive rlays. However, when a crew member is in a suitahle
accomodarion provided by the compmy that ts within llfteen (15) minutes
traveling Of the reporting point rhen 0559 will be changed to 0559.

4. F.XTENSION OF CI{EW DUTY PERIOD

(A) 5PLIT DUTY

These nray be extended to fiften (15) hours in thecase ofsptit dufy opcrahons when
there ore not lesr thu six (5) cmtinuous hours t{urlng the rluty penod when thc
crew member is free frorn all dutia ant{ adequatr rcst facllitio arc provitled. The
Cabin Crew may not cxeed filteen (15) hours.

(8) UNFORSEEN CIRCUMSTANCES

ln the event o[ unJoreseetr q route delayr away fronr poirrt of departure, an tircralt
comandcr may, Bt his sole dirretion rnd after tsdking note of tlre crrrurutancer of
other crew members, extend a FIight Duty period beyond that permitted. This B
according to CAP 39{ Kcnye CARs of fi0Z(OPERATION OF AIRCRAFD
Rcgul:tlon 219. After wch an ertenslon, a coFy of the pilot h Comandr, full

l.A^-s7 4{ II
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:c'ort m1v_ lI accessed by the Uniorr if re<luirerl; ths exclurJes Corrlitltntial FhzarclReporrs (CHR).

5 REST PERIOOS

TIre mirlmunr rest period, which must bc tnkcn heforc undertakmg a flying du[,period, shall be shown in thc timc Fableshqwn accorrJing to CAp 394, f<.iyrten,oF 20(n.
REST PERIOOS AT HON!E EASE

33 hours
Whcre a ret pe is takm by ! Celv member at I p lacc which B not wrthin f iftymles o[ that crew members, ordinary place oI rcsidence, it shall he deemrrj to he

,QYV(b q7, l(},-- t7

rexcru or wiprToreiEw-
PRECEEDIN DL]TY PERTOD !4INIMUM LETTIGTH- or

SUFFICTENT REST PERIOI]

11 houa

12 houn&caedin l1 hours10 - Not

ll - 72 13

12 - Not exeedi l3 14

13 - Not 1{ hour: 15 houra

&ceedrn

t5 exceed i

16 - Not exceedm

17 exceedi I t hours

hourr

17 hourr

18

I 5 hours

17 hours

l4 . Not exceedin

Exceed 19 - Not

1 hours

20 hourr

20 hours

21 hours 27 hours

- Not 22 hours 29 hoors
Excecd

22 - Nor 23 houn 'I hours



- Not

- No(

hours

hours

:::1fiil';::i.fill]".i,*:,::,,lr"T: 
[,ecr:o,r.or 

ershr hours rarrins beh,arlI !2oo nqs,;

MJryrugta sgEII,ELrga

The length of
for iJuty time .ft! dorJr pe.io.ls

oetore and 3fturperiod.

6. DAYS OFT

PART A

a flight or

established in
series of

tfiese

fughrs which
reg-ula tioru is adjusterj to

ma-ke up on_e

aIIow
dut/

flx,xffi;::TH;,ffil,fa:H
,,Jl; :fflru'ffjti:l: * more,re

%v-? il,|^ ilr--
K( --ew r]

2- 4

1a -12



(.4
I

I

Crcrv wiJl trc enhtled to trvo
has< 

__ ._....,(2) days ofl for arltlitiorral threc dnys spent irva),lr()m

PART B

R EST PERIOD DUNINC FLIGHT

Cabrn crew ol dury, wherutry the Flying Duty period is md u rins nigh r fl rsh rr sharr be a,,owe.t ; ;,;;ii ffi ,:1 ffi;."11:1"1,fi ,l?,[J;n:nu, durhrg flight This shau Ue f.ee from ati in_f,,gii.r"?1,

Cabrn crew shall have twenn
this iime ro have their -"rt../-f." ITI ffi.'"t devoid oI o

or conrinuous frisht tlrne. 
rhis shali 

"pprv 
to nigrit"t#ll ff:::i"1:i1,":ff

Cabm Crew shall be provideri with meals h the Business Class. The Cabi.n Crervmeal choices shau he exclusiv. or ,r,o p.rr"ngl, 
^"rr.iiT.ot.^.ra

ll]; "Ti],Xffiff'J,T;"',..'o"ired 
to curv out a combinarion or duhes, wrrerher

;*lU;lX":';"'fr':,'ff 
']::"'".il'r';1,H":H1:tlilxlfu;:lfi

72). In accorrjance with the

t*f *.3*?H1y:.li[:i:t jHirf,ff f ,:i.;i:H,:f ],."j
quarrer hours), i^.,,y.o.r".rj1'.-1' 

n:"t. whlch include night factors(one ard anve th,mry eighr (28) days.

7 1) For the purlose o{ calculi
hour-r.- ----.ating curnulahve duty hours up ru a crx)mum Dl 160

{fr;{i"
il{"rt 4\r

l{

.,1

.'i

^r

::-il

'-{
,;}
,#



To corrrrt rn full -

lil.rr7 periods ancl flyirll dury perio.Js, ptus subsnluent post-flying tluties a.s,ostered or rcrluiied by the company.

(b) All the trn)e.spcnt orr posrlionirrg / Jcadheadirrg

(c). AIIstan(lby rluty rvlren takerr in unifornr at m airPort where lhere is no srrihableaccomrnodarion proyirled by the company o..l thl cr.r" memter caru\o( takeurrdisturbed rest.

To count rs dg.ry rs followri

(a).N,fedicats for crew member certificate purposes- 6 horrrr.

(b). Stanrlby tluty at home or in e sujtable eccommodation provided by thecompany- 3 hours for evcry l2 houro strndby duty or pro rrtcd rccordingly.
(c). Offrce duties as ps rostered timints.

(t'l) EmergrLrcy and 6round Training - 9 houn

(e). Cabin Crew [vls6[s1 gertificate Renewal _ 5 hours

8 POSITIONING / DEADHEADING

PosrHo.ing or deat{headine s-halr count r! a sector This is arso (or thc purpost ofcalculating Maximum Fligh; Dury period.

9 RECORDS

The comparr;, u,rrh resarrl to all the crew members shall rnaintain ecords ofachlcved arrd pl,rnnerl iosters. Tlrese,".o.A., J"li'i"'".""".r"., by the Urrion wherrrerlu rrerl.

It). VARIANCE

Any vanations to tlris Cabin crew Fle?t Agreement wrll be by nrulual agreement inwritirrg belween tha Comp3ny.lnd the Uru.on.

il-r-

-€lK

() 7t, t5
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I PR_EATYBLE

This Memorandum of em:nr oo Tcrms and Condirions of Se rvrce ts madc on rhe 8th day of
Augus t 201 I betrveen r\irways Limired (hcreinafter re ferred to as the Company) and the
Avia ti on and Allied Union (hereina ftcr re[erred to as the Union) whereby rhe ParrteS

mccring logether tn fre hca 1 and volun tary association havc 6.1ar,,,, ined rhe Term s andAgreement throu

Cond itions of Serv
ghour

rcc

ya ln occupalional
rch shall apply to cmployees o

grades H l -H9
I the Com pany covercd by this

Ol'ERRTDtr\{G
AGREEII@NTS

E.\cept as otherwrse hcrei'-d Contracts previouslv
,pect of rts Unionisable

. D.EFINITIONS:

All definitrons contain
r\enya Airways Ltd
Incorporated inro this A

-.r rvoid any doubts in' I have thc mcanings

pressly provided, this Agrecment
AgreemenLstered into by the Com pany on Tc

supersedes all c.xisring
rms and Conditions o f scrvice, inemployees whg are curren fly covered by lob Arade HI _H9

in th,: Recognition Agrcemcnt and the Interim Agreement betweend Aviation and A llied Workers Un ron shall bc deemed to bcent-

rds to thts Agrcemcnt and oc.rroned as follows: 
rrnLs oEreference the followrng words

l- lp2ny
renya Airways Lirnited

ln,oo
Avratton and AIJicd Wo

enYa Civil Avirtion Au
rall be as defined rn Ken

)pera tor
:?ns a per5on,96o3n1
:ralrorr in accordance
)7, Part I, Regulatron

en

rs Union (K)

o rily
Civil Avration.Authoriry CAp 394

h

za ron or enterpflse e ngaged rn or offlerin gto enSage tn an aircrafrrh cAP 194 (INSTRUMENTS AND EQ UIPMENT) K CARs of
-recmeat

s document bctwgsn y'\
ts annexure and parts

public
R_.!:bi,: 

".f_{.:Ii
.e

Crcy of Nairobr, Kenya

tation:
i other than an employ

/
-1+-

nal Base
n an cmployee,s rn tn place of work.

atron & Allred Workers Union and Kenya Airwaysltd, including

s marn place of work



Local time at base
Thre: hours (03hrs) plus (+) Creenwrch Merrdran Trme (O M T)

LocalNight for Cabin Crerv
Thrs shall mean a period of8 hours [allrng becween 2200 hours and 0800 hours

D,.y
A 'day' rs a calendar day

Reporting time
The time which an employec rs expected to repon for dury.at base or other place

Rest Pe riod
An unintemrpted and defincd contrnuous period no part of which forms
ernp Ioyee

Dey off
A day dcvoid ofany dury

Crew Membcr
Shall mean a person assrgned by an operator to dury on,aircraft during a flig
This is according ro CAP 1g4(OPERATION OF AIRCRAFT), KCARs of
NCEUIaLtUil Z.

Flight Crew Mcmber
A licensed crew mcmber charged rvrth duties cssential to the operations ofan a

flight dury pcriod as defined in KCARS 2007 - Personnel Liccnsing and Opc

Regulations, Part I Rcgulation 2

Cabin Crew Member
Shalt be as defined rn CAP 194 (Personnel Lrcensing) Part I Regulation 2

Crew Resource IVlanrgement
Shall mean a program desrgned to rmprove the safery of flight operattons by
sa[c, efflcient and effcctive use of human resources, hardwarc and

improved cre!v commLrnrcatron and co-ordrnatron as defined in CAP l
AIRCRAFT), KCARs ot2007, Parr l, Regulatron 2

al tinre

work

perrod of an

hr duly period

, Part I

ft durrng
ofaircraft

H

E

d
E

EE

E

F'
kr

E
t-r

E.

ffi

t;

E

I

izing rhe

through
TION OF

such

lVlcdica I Practi tioner
Medical practrrioner shall rnean a person regrstcred under (he Vledical practi oncrs and

Dentist Act Chapter 251 Laws of Kenya oi any modrficatron, recnactment or
thereof, ifhc practrccs rn Kenya, or under any applrcable legislatron in the country

laccrn c n t

-pja_c! 
t i gnc r p rac lrces _med 

rci nc r I no t ! 5gl y_r.-

MedrcalBoard
As per appointment by the lvlinrsrry oI Health

Srl: ry
Salary shallmean Basic salary, Housc Allowancc and Transport Allowance

-L--



, STAFF RULES, NOTI A]YD STAND ING INSTR U CTIONS
Staff Rules and regu staf[ notices and a ny other standing instructions issued by thelompany, applying to th membcrs oI thc Un ron, !vtll be made available ro rhc Union.,4,nyrnrendments thereto an
tnslructions rvh ich could

addrtional Rules and Regulations, staff noticcs and standingto an al(e.alion In the terms and conditions of servicc will not bearbrtrarrly introduced the Company an d will be discussed w ith thc Union beforempiementation. Such a d cussrr:n shall be [o regone only if the said changcs are ncccssitated bychange in the existing

,SCOPE OF SERVICE

Employecs shall duties related to their lcttcrs of aPPointrnent Thc Company mayfrom time to time req u an employee to serve at any opcrating base or assoc iated companies,aoy civil air operator or subsidiary mainrain rng rcqumarnlenance of ooer
bc at the Operatoi,s

commensurate with thosc Iaid Salary shallrate ar the associated Co

letter shall set forthw ith thc employee's job titlc, salary scalc,ertatnrng to thc cmployce,s Terms and Condirions of Scrvice. Everyro the Collcctrvc Bargaini ng Agreement and Sraff Rules and

:wly recruited em shall bc on probarion for an initial period of thrcc months followin

ib le
mpany's rale whichcver is highcr. The servicernue t,: bc govemed by rha provisions laid down by this agrccment.

Pass r n medical exa.mination to be coniucted by a Doctor appointed by thctpany, cv:ry empl on engagement shall bc given'a Lc ner of Appointment pflor to

Servtce and

pany During probatron, either may tcrminatc the services ofparfy

ired standards of, safety,
down by the company.

robati,:nary pelod, rhe emoloyce rvill bc confirrned in rvritingand vrlll f19a lhen, bc on permanent rerms

a

rvill as far as poss

E};CAGE}IEIYT

n succcss[ully

mcncing duties and
nd other rclatcd maders
ew employee shall have

-.cgulafrons.

P.OBATION

: apporntment into thc
' other by givrng one wrrtten notice or one month,s salary in licu. The period ofation may be exrc iI satrsfactory p rogrcss has not been made, by inlorm ing theloyce in wrrting prior the expiry of the probarionary period pointing out areas ofsha ll not e.rcced a funher period o[ three rnonths. If nothen thc servrces will be tcrminatcd, otherwise helshc shall be

rKJreSSes, but the exte
sfacrury progrcss rs m
'rmcd immedrately

.VFTRMATION

.r,ccess[u I completion
drately rn his appoint

p

IES OF PAY & ALLO ANCES

I- current Basic
vancc/Orvner Occu
20ll and a ftrnher

Sa la r ie s, Tca nsport/Com rI u ratron Aliorvancc and, - House

lO%" for rhe yeac l't luly 20l I to June l
shall be rncreased by llyo tor the ycar luly l', 20 I O to June

0- zot2current Shtft a nce shall be increased by ZO% lor year luly ,'' 20lO ro l0,h Junc'01 I and a forther Z uSusr.20ll. With cfle4 from 1,,
for year lttly lt'2OI I ro Jl'{ A



Septembcr 201t, all shrft employees will be paid a shift allowance oI
monlh.

c) Layover allowance

This shall be paid at the followrng rates \Yrlh cffect lrom l"July 2010

(,) Cabtn Crcw: USD 90

(r') Scnror Flight Altendant. USD t00
(iii) Flight Purser: USD I I0

There will bc 9 guaranceed nrghts wirhout c.ondrtlons effectivc I" October

This clause applies unrrl rhe final rates are discussed and agreed. See anached

d) Overtime

If the Company requires an employce to work cxtra hours above the stiPu

hours, he/shc shall bc paid for such extra hours worked for that day at the

on condition that overtime rs approved by rhe Controlling. Manager before it

(,) For ovcrtimc rvorkcd during the rvcckdays from Mondays to Saturd

hourly ratc
(ii For ovenirnc workc,l urt Srrrr,Jays and Public tio[idays - Doublc the

e) Enginecr Allowanccs

'This shall be paid at the follorvrng rates with cffect flrom l" October 2009

i) Licensc- Effectrve 1" Juty 2010 to ]0'h June 201.1

l" Licensc - Kes.9,900 00

2nd Liccnse - Kcs 9,900-00
3'd License - Kes 6, I 8E-00

ii) License- Effcctive I" July 201I to J0'h June 2012

l " Licensc - Kes l 0,E90 00

2nd Liccnse - Kcs. 10,890 00

3'd License - Kes. 6, 806 00

Approvals -Effectrve l'' July 20I0 to J0'b June ?01I

l'( approval - Kes 4,950 00

2nd approval - Kcs 4,950 00

3'( approral - Kes 4.950 00

Approvals -Efl-ective l'' July 20I t lo 30'i June 2012

I " approval - Kes 5,44 5 00

2"d appcoval - Kes j,445 00

3'd approval - Kes i,445 00

6
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5,670 00 per
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working
lorving rates

undertaken.
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iv)

N

v) Layo r-{JSDIl0

FIyi
D^y

alloryance
ight - Kes. 5,000.00
flighr - Kes, 9,500 0O

Q Productrvi
i) euo'i,) Abo

g) NightSte pA

for ca bin crery

lj !".1" 
per rosrer - Kes. 900 00 per hour

r z ) hours per duly ?aymcnt_ rcei :,soo.oo per hour

olyarrce for cabin creryi)
iD

iri)

IO. ACT]NG

formlng pan o
The Cabin Cre
Regulatrons oI

Fiighr - l5% ofbasic sa lury
Se nio Flighr Aftendant _ I7% of basic sa l^ryFlighr Itenclanr - 19% of basic salary

WA}TCE

a) A sraff appoi

period, signed
b) For unforcscen

staff pending
c) An actrng ap

con firm ing
highcr role shall he issued wirh a rvrihen communication

dtoactina
appointrnen t.

For unloresce acrln{f appoin rrnents of cabin crcw, theac ting shall be logged in SABR-E
and it will rn cate the flrgh t number and date actedr" Further, a quarterly lertcr shall bc
made and lo thc. cab {n crcw on thc nurnber of.,timcsthc Hcad o

ancc

f ln-flighr Scrvices & S
he/she has actcd during thclandards.

::r':: flor:jher staft an emarl communrcarion shall be issued to theor a tormal letter to the sraff

someone elsc i
days

d) If an employee

tmcnt shall bc acknow lcdgcd in wricing by the con trollrng manager orau(hority in the abscncc of thc conlrolling manager wichin two working

pa id an acting
cls on a high
llorvln6g 91 the full drf[ertncc be

er post for a conttnuous

nveen h is

period of l5 days or morc hc will be
presenl basic salary and the

bo hom salary hcd to rhc h igher posr proratcd For thc period helshe has actcdq/ A cabtn crcw
an acti nga

has actcd on a similar role on g fli
proratcd For the period

ghrs in a 6 month period rvjll !s p3i6l0 .lf the employec p.ssert t basic salary rs more rhan rhc bottom oFthe higher gradc, helshe
will be pa id an lino allowancc calculated a ( the ;ate of twg ygsl '5 tncremenrs of lhc
h ighcr posr pcr th,

trainrng, srck

Wherc the apporntment is in exccss o[ si,x (6) monrhs by reasons of absence c.gAn employee act
sa lary.

etc ; acting alloryance shall cont ue to bc paid lor the entire pcriodon a Mlanagement posirion shal I bc paid 20yo of his/her p resent basic

I. CABIN CR.E\ry ULATIONS

Thc Cabin Crew latrons shall be ln accordance 'rtrh the appendi,< anached to and

h) tn

f Srccrnent. Thrs shall be appl icab Ie
lations arc prepared rn line rvith rh

to cmployecs rvho are Ca
c CAP 394, Kenya.Civi!7

bin crew.
A viarion



]2. STAFF PERFOR]YLANCE APPRAISAL

Every employce shall have h's/h:r P er[ormance apprarsed formally a! Ieast o

con(lnuous basrs Formal aPPra isal wrll be conducted bY the cm

Supervisors An appcarsal form shall be comp Ieted by the immedrale SUP

employee appra rsed Where shoncomrngs or out standrng pcr[ormance is no

communicated to the employcc rn wrrllng EmPloYe cs rvill bc given leedbac

ou(come wlthrn threc (3) months of rhe start

address performance 5hortcomtngs in accord

Regutarions as ameodcd from ttme to (tme

I3. LICENSE, TRAINING AND COLIRSES OF INSTRUCTION

Training shal I be relevanl lo the,ob or Company requiremenis' and where

arisc, these w ill be norrfied lo the cmPloyees concerned' The Company

sponsoring courses of sludy relevant ro both-the cmployee and Company nee

Company's Training Pol rcY Where an emPloYce undcrtakes such training w

of thc Company, the trarning shatl be regarded as a normal serYicc withrn the

14. PROMOTION

Promotton from one grade to another shall bc granted bY t[e CompanY tn ac

Procedures shalllaid down Company Procedures. Promotion PolrcY and

profcssional quali [lcalr ons, perFormance, comPclencc, exPerlencc and sentori

othcr variab lcs arc (hc same. There will bc no drscrimination.

of thc apprarsal process Th

ance wirh che ComPanY's

a) . A-n cmployee granred promotron shall be so lnlo'mcd rn writing' Datc oIa

payment shall be eflected rmmediately'

b) Promotion opPortunrrlcs wrlhrn the Company shall be given to sut

employees of thc CornPa ny by advertrsing such oPPortunities through thc

Noticcs- Any vacant Posts should bc advertiscd internally as soon as

external candidares arc considered lor such posts It should be cstablished

suirable candrdarc in thc Company before any cxternal advert is placed-

Meol. incrrntelts shall be g rantcd to an employec x( the drscrctlon of Nzlanr

ott pcr[ornrancc Tlrr rtot cl(.1 the annrral rncrcmcnt date- The em

merrt incrcment shall be rnlOrrncd rn !vfltrng

c) A successful candrdare for promotion should bc releascd wlthin onc month

the staff is rnformed of hrs/her promotion. Il rs rmperative rhat proper handi

proccss takcs Place

d) Employees of the Company strall not be sub-;ecr to a probatronaty pcriod

lrom one grade to ano(her

I5 SENIORITY AND PROMOTIOI'{S POLICY

Senrorrty and Protnotrons polrcy [or rhe cmployees.v'ho are Cabrn crcrv shall be

rr,th apiendrx aRachcd to and Formrng pan oIthis Agrccmcnt'

t6. MERTT INCRETVIENT

: slrll I

e a year and on

's immediate
rvrsor lor each

d, thrs rvrll be

f thc appraisal
CornpanY rvill

Rules and

opportunl lles

also considcr
subject to the

the approval

Pany

ncc rvith the

on mcrlr,
assumrng all

rntmcnl and

y qualified
Vaca ncy

le bcfore anY

at thcre is no

thc darc

king over

Promotlon

accordance

ent bascd

ee grcnlcd
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17. Ar\fNU-{I

a) Evcry c e shall, unless stopped on disciplinary grounds, be 
-
granted annual

belrrreen
b) Mere a

in January or Iuly if his/her appointment or promotion anoivcrsary isuary and Junc or between July and December respecttvely
has reached the cei Iing of the job gradc, annual incremenrs will be givenon 'a to holdcr basis'

c) Sratron
reaching
bas rs.

ion shall continue to eam arurual increments of the ncw grade and ontop of the grade, they will cam annual iocrements on a personal to holder

d)

c)

0

holder incremcnts will apply for staff who have reached the top of theirgrade annual increments and not through Job Evaluation down grade.
Effective cf thc 'personal to ho lder increment' for staff reaching thc top of thegrade wr be l" luly 2008.

time of s
Personal

Par

or
Un

bctween the notches will remain corisistent with thc current practice as the
of this Collective Bargaining Agrccment.

yc to be deducted from hrs\ her annual leave.

leave iihe\ shc has no leave duc upto a maximum of l5 days pet yeat

8

18. AI.{NTJAI LEA

Upon
earncd, cach

For purpose
be includcd.

Kes 10,0

20. STAtr'F TRA

Deviali6n the p.lan-ned lcavc rostcrs duc to operational exigeocies should be discusscdwith thc ted enrployee and hc/she should be givcn an optton to choosc altemativelcavc datcs.

I9. AI\\TUAI LEA TRTLYELLII{G Al,L O WAN CE

Any empl

ful cornpletion of probatiooary period, and on condition that Ieave has been
mployec shall bc entitled to 25 worktngdays annual leave.

calculatrng annual leave, Saturdays, Sundays and public Holidays shall not

procc:drng on annual leave will be entitled to leave traveling allowancc ofThis allowancc will bc payablc ooly once in a year.

PRN'IIEGES

Employees
StaffTravel

have complcted onc (l) ycar,s scrvice rn em ployment will be etigible forvilcges in accordance with StaffTravel Rules and Regulations

2I. DUTY TRA

S raff travel on dulv will bc booked in accordance with the stafftravelrules

7.2. CONII TE LEATE

The comp may grant an employee compassronate Ieave which may bc either_

(i)

(i,)

d

@( o^,



?3. STIIDY LEAYE

24.

The company may grant an employec study leave which may be either-

(i) Paid lcavc to bc deducted from hrs\ her annual Ieave'

or 
L -- -^ r-..,- zlrra rrnlo a m&\imum of t5 d

(ir) Ungaid leave rf hc\ shc bas no leave duc upto a m

Per year.

RELIGIOUS IIOLI}AYS

Apart from thc $azehcd holrdaYs , an cmPloYee bc grantcd Paid at the discrecion
may

H

E:

H

E

t:

E

l.!

E

n

E

L

ti
I

lr

I

i
I

!

i

of the ComPanY for aPProPrlate re ligious holidaYs celeb rated bY his\her

25. SICK LEA\TE

a) If an employee fatls srck and is hospitalized for.a continuous period

medical doctor ,o Ut '"t"pJi" 
of 

"ntnai"g 
to work' such an cmployec

in" fotto*ing sick leave in any one-calendar year:-

a. Ninery (90) days on futl pay' and thcrcafter

b. NinetY (90) daYs on half salarY'

without PaY.

"l i" qr"ii'fvi"r thc above, thc lollowing condition will apply:

b) For all othcr sickness, a maxjmum of thirrY (lo) 6a73 .i-v toawe with full shatl

be allowcd in anY one calendar Year, and anY sickncss bcyond thc th days will bc

certified bY a

be cntitled to

may bc offset
union wrll have

Whcrc an emPloYee has been absent due to sickness for o nc or morc days, hdshc

wilt bc required to Produce a medrcal certlficarc signcd bY a Mcdical ccrtifYing thal

and the ficate shall be

bc as soon ashe/she. w
produced
possibl e

as unfit for dutrcs d uring thc pcriod of ab$ence,

upoo renrrning back to d ury. NotiFlcation of sicknets

a) EvcrY cmPloYec

e) After the expiry of thc total of I 80 days rcferred to in (a) above' annual
c) 

l#;';#;i"i'oi'i'tn"" o' "'npiov*'nt 
terminatcd ln both cascs

;";;i;i;i;'"pptut to thc managemenl for consrderation'

25. MEDICAI ARRANGIVIENTS

b) The cost of the premium wrll be sharcd berwecn thc Company
'' 

no raptoy." shall bc rcquircd to conrributc morc lhan 2Y' of his

in the ComPanY shall be entitled ro mcd bcncfits for

themselves and their elrgiblc membcrs o[ family in with the Rules

intranet.
governrng the Scheme. These Rules shall bc placed in thc ComPa

employees, but
salary

I
^l



27 Y/ITHIY ICEITIYA

If an emplo is transferred by the Compaay from one station to anothcr station within
Kenya he will cntitled to -

a)A

b) The fi

rbancc allowance cquivaleot to one month's basic salary.

30 days on full-board hotel accommodation at the new statlon for himself,
children. As an alternative to hotel accommodation, the Company will pay

KES 52,887.00 to enablc him/her to makc hisltrcr own

pany u,ill provide:-
Mirribus to carry the remains of the employee and surviving membcrs

f the irlmediate fiamrly only ftom the place of work or death to his final
urial place,ftome.

.r1-,

old sta to the ncw rcsidence upto 1,500 kgs

Ioyee will be given at least one month'wrincn noticc for preparation
emcrg€ncy cases which will requirc onc week's noticc.

ployee shall be giveo seven (7) consccutive days off to enable him/hcr to
transfer arrangcments subJcct to opcrational requircments.

3. STAI'F PRO ENT FUND SC}IEME

c)

c) The

d) The

wifc
the

unless

The e

make

the

m

below

accom roo arrangements.

y will transport the family and his unaccomparued baggage flrom the

ployec will bc'requircd to contribute l0% of his/hcr basic salary and the
I0%' of the employce's basic salary towards the Fund.

of thr: Scheme will be in accordancc with Rutcs of thc Staff provident

employce or his/hcr spousc dies rvhilst the cmployec is in thc service of
pany, the Company wrll providc a coffin worrh Kcs.30,000/: and Kes.

a) The

a) Wh en

operates a Staff Provident Fund Scheme and cach cmployee is
req to becomc a mcmber oIthe Scheme aftcr successfully complcting hrs/her
P

Each
Com

Benc
Fund

29 FLTNEF.AL E)CP ES

b)

c)

d)

Thc me will be run by Trustees composed of Management aod Union
Rc tati vcs.

r0 000 for flowers lor each and a coffin ofKes.20,000/= for a child subjcct to a
m of 4 children in a lrfetime. Only those children rvho are l9 years and
( up lo 24 years if aftending full-timc recognized educationar institutions

d r ffere
wrll qu ifr. Should the family settle for more e.rpensive coffin, rhcy.vill pay thc

The s and'children referrcd to above, shall be those in the Company records.

b) The

r)



ir) One bus to calry sraffmoumers and Company rcpresentati

Transport for employee's belongrngs to the final destinati
to thc funeral
using the most

H

E

6

I3

r.
E

H

E
s

F
l:i

D;
lilL'

I,

i'
t.

i
t-

t

I

i

o
rrr)

benefits will
c) lic

30. UfIlFOtuY AND EQIIIPTYIE]IT

Thosc required to wcar untforms or Ptotcctrvc clothrng as Provided for in Occupational

Safcry and Hcalth Act will be tssued bY thc CompanY with such itcms it will be their

respons ib i

Company.
liry to kceP thcm clean. All such uniforms shall remain the of the

3I. TOOL ItrTS

The.CompaoY sball Proride tool kis to cmployees who use them' This I remain the

properfy of the compa.nY for the duration of employment and shall be retumed uPon

termlnat ron of servicc. Thc comPanY shall inspect the tool kits cvery (6) months.

Damage d or worn out tools w:ll be replaced as and when necessary

32. WARNING

a) tf the employee commits an offencc not serious to warrant dismissal'/te thcy shaU

bc i:sucd with a first ','ra'nhB Iener which wrll rcmain valid for rwelve (l months from
to thc Branch

thc datc the offencc was committed A Copy

Secretary rf the staff is a union mcmber.

with a second
and this

d wrth a third
ls union member

convenient and cost eJfective means

In cases of termination of employment by death rhe normal reti

appty. In addition, he wrll quali! for thc lnsurance Scheme app

of thc warning lerter to bc gi

ll.

b) lf thcy commrt another offence within the same pcriod' hc shall be iss
' *"-ing lcner with a coPy ro the Branch Sccretary if the staff is a unio

shall also be valid for wclve (12) months'

c) tlthey,commit another sertous offcnce within this period' he shall be
' 

"nJ 
t"* waming letterwith a copy to lbe Branch Secretary if the staff

and this shall also be valrd for lwelvc (12) months

d) Should the cmployce be proven lo have commined another serious

period, then they shall bc term ina-tcd

e) A final warning may be rssued for a fr-rst offence whcrc the scvcriry oFthe

that a flrst warning and sccond waroing is ioappropriate

LEAYE FOR TRANE UYION CONFERENCES, MXETNGS'
SEMINA-RS AND C O{.TRSES

a) Thc company wrll grant patd leave sub1ect to exigencics o[ dury for

delegatcs or nomin..s who are Company employees selected by thc union

trade union con[erences or mcetings

b) The names of thc Unron
rvill bc subrnifted to the

con[erencc oa meetlng
/_

officials/delegates/nominees to attend the confere or meeting

Company in wrtttng fourtecn (14) days prior to date of such

cc within this

is such

CATIONAI

nion officials,
aftend to their



c) During such
tickcts econ
subjccr ro ava
carr I e15

A female emp
Labour Law.

paternify leave

35. INSURANCE

GROTJP
Every ernp
scrviccs of thc
rhe Croup Life

tr

cl
ne;s, conferences or seminars, rhe Company shall provrde IOO%o rebaled
.ass 

on Kenya Ainvays scrvices to rhe offrcials reterred to in (a) aboveliry of seats. Thc Company rvill assist ln pro"rr,"g J.kers from orher

34. VIAT / PA'TERNITY LEATE

shall bc enritled to marerniry Ieave in accordance wlth thc Kqnyan

n accctrdance wrch the Kenyan Labour Law

TIRANCE SCITXME
ll be insurcd by the Company and in the evenr of death while in rhcpany, thc benefits shall be pa id in accordance with the provrsions ofnsurance Scheme.

e [[ccr frorn I 5'h

a) Break[asr - 250 00 per day
b) Lunch - Kes 3 50 00 pcr day
c) Dinner - Kes 350.00 per day

A malc emp whosc wife is regisrered in Com pany records shall bc entirled to

GROUP NAI., ACCIDENT S C}IETVIE
The Company ll provlde a twenfy-four (24 ) hour dovcr against any ,nJury to all itsemp loyees. benefits of rhis Scherne will bc in accordance with th e provrsions of theGrotrp Personal rdent Schcme.

36. LOANS

The Company
assistance to em

hall endcavour to make arrangemenrs with financial inslrru!rons Forloyees.

37. . TRAVT,L E)GENSES

Any tra ve I rt cxpenscs flor an employce to enable hrm\her to obtain valid traveldocurnents For perlormancc of such dutiis such as healt h cenificates, visas and airporttaxes shall be by the Company

8. ivIEAL ALLO ANCE }YHILE ON DUTY

Sraf[on shrft rvi be pard a mcal allowance This rvrll be paid ar the follorvrng rates rvirh
ly 200,):



I

a)

b)

c)
d)
c)

0
c)
h)

i)

I

]9.. DISCIPLINP"RY MEASIJRES

Where charge(s) agarnst an cmployee is/are proven, the Company may im

of the f,ollowrng measures '

Verbal warning
Issuc the emp[oyee with a cautlonary [cRer

lssuc rhe employcc wilh a warntng lelter
Recovery ofthc cost ofthe damaged item flrom the salary ofthc
DeEennent, stoppage or withholding oI an employee's
months.
Suspension
Dernotion in rank.

Terrn in ation.
Disrnissal

SUSPENSION

a) Where an employec commits a serious oflcnce warranting investigari
shall immcdiately suspcnd thc employec on full pay.

b) Prior ro investigatron andlor hcaring, the Companyihall furnish the

e onc or morc

e involved
for twe lve

, rhe Company

ploye: with a

Clause (d)
arrng undcr

riod of such

$
LI'

G
E

E
fI.

H

tx

n
H

t1
_t

tl
F':
I.:

F,'

.I

t

-t.

I'i
r

I

i

40.t-

copy of thc prccrsc charge(s) against him\her. Upon wrin:n requcst luding sms

communrcacron), che employee shall be granted a postponement of the hearing not in
of witngsses.ercess of five (5) days, rn which to prepare and secure the

cmployee of his lc bv an

c) Wrthrn rcn (10) days after thc close oIsuch a hearing,'the Company shal comrnunrcate
its decision in writrng and shall fumish the employee and the Un
the reo L

rvith a copy

d) Where thc chargc(s) agarnst an employec is/are confimed, rhe Co may at lts
drscretion irnpose one oI rhe disciplinary measures strpulated rn C c 2l of this
Agrecment and rn ordcr of,severicy. An cmployee who has been or whose

serviccs have been termrnated as a resulc ofrnvcstigatlon and hcaring I have a right
oIappeal rn accordancc with the procedurcs stipulated in the Recognrtron recmenl.

c) Pcnding rnves(rgation and hearrng under Clause (b) above, an etnployee arged wrth a

serious discrplinary offence may be suspendcd on full Pay up to a ma period o f

HeLshe shall have thc right to be represcntcd by an

authorized represent3tlve of the Unron.

l1

I

J0 days durrng whrch trme a decision shall be made in accocdancc w

above Where an employce has bcen granlcd a postponemcnt oI lhe

Clause (b) above, rhe perrod oI susPensron shall be cxtendcd by rhc

postponemen t

f) lf ahcr tlre rnveslrgatlons no charges are establtshcd agatnst thc- ployce, the

suspension shall be lr[ted rrnmedraiely and lhe staff relnitaled back (o

rvo rk

e place of



ol Su

l0
rei

d^y
to Clarrse (b) and (c)
[[ rhe case rs not fi

above, nO employee shall be
nahzed by the end oI thc

on suspension For more than
od, rhe employec shall be

peflnsta to his/her place of work and hiVhcr records shall be clearcd

within che suspension period

h) An on suspcnsion shall provide his Controi lrng Officer rvith a valid contact[or reach rvithin the susPcns ton period It is rhe c mp loycc'sresPOn S iliry to inform his Conrroll rng Office r ol any changc of the contactnum

r) Where
lead to
in te rna I

e offencc said ro have been commined by thc staff rs ye(y serious and mayvcre discipli nary action being takgn against the sta t( i( proved after anisciplinary hearing, thc
inary process.

stalf will be suspended from dury pcnding thefinal r of the intcrnal discrpl

i) Ifa dec
o f such

ron ha:; been reached to terminatc or dismiss the employee, thc effcctive datcrminarion or drsmissat shalt be thc d"t. ;;;; ii. ,".irii"',, .ro"

I-. completion of the probatio nary pertod, etther party may (erminatcoymenr by grving nvo rnonths, *rin.n noti.."ol trlo, lo",i,r, salary in

OF SER\TICE

i,JJ;rr. 
rhc employce wrrh a cerlificare oI scrvrce as provrded for in rhe

k) The ar:

rvirh the
nty to suspend shall be vested

rnan Resources Director
on the Departmental Dircctor in consultation

41. CRIMINAI CASEIj. AGAINST STA.FF

w'h an employce rs arrcstcd for a eogaizable ofFencc punishable bytm nment and rs not releascd rvithin a peri6d of l4 days on bail or on bond orIse lawfully set at liberty the Compan y shall take an administrative action inwrrh rhe Labour Laws.
Whe an employee is suspected of havi ng commrrted a crim inal ofFence agarnstthe Pan Y, he shall be suspcnded for 4 months on half salary to a llowion s to continuc. Thcrcafter- the employec shall remain withoul pay unrilthe isfi n,rlizcd. When the i nvestigations arc concluded and thc cmployce isfou nd

rerna in
r guilcy; he/she shall be rernstatcd to his formcr job and be paid the

drsm
half salary withh eld. If fsgn6 gr;Jry, he/she shall be summarily

Il his is takcn to courr by thc govcrnment, and helshe is n ot lound guilry, hcshall rernstated and if [ound guilry hc shall be drsm isse d sum marilyIf an c is held in cus tody under any rvritten Larv for any offlence, such anernploy shail lo5e pay for all the period he/she rs held.

42. TERMtr\{A N OF IrMPLOylyIEryI

(t)

rii)

(rrr)

(i v)

Upon success
contract of em
Ite u

4]. CERTIFIC.4

The Cornpany
Employrnent A



,14 CAUSES FOR TERMIN-{TION OF EMLPOYMENT

Any of chc paflres may rerminate rhe cmproymenr services on the roilorvin groLr nd s

a)

f';
HU

E

tJ

E

ffi
H

E

H

l45. ENTITLEMENT ON TERiVIINATION

An cmployee rvhose services have been rcrminated under crause 2l shail bc ntitled to

Farlrng ro rcpon for duty For sevcn consecurrve days rvithout noriling
wrrting (cxcluding sms communicarion)
Farlrng ro check out during inirral rrarning
Resignairon.
Pro [essronal Ncglrgcnce.
Failure to obey Company rtrles
Farlure to oblaln relcvant documents relared to one's job e.g. lrcen
pasSes wifhout reaSonable cause

g) Any of rhe party may term;natc employment for lawful causc or
provrded for rn thc Law.

Salary for all che days worked and any appropriate,allowances.
Pro-rata Ica ve.

Provident Fund (sublecr to Sraff providcnt Fund Rules).
tSOP sharcs rvhere applrcable rn accordance with rhe ESOp Rules and

Vacation of Company Quarters
I[ the employee is living in a Company house, he./shc will be pemi
month period ofoccupatlon but will pay rent for such period

Q An ernployec termlnatcd while away
If an employce ts rcrmrnated while

frorn his/her inirial Sration of Emp

b)
c)
d)
e)

l)

days lronr

,DISMISSAL

the Company rn

certr ficates,

othcr reason

lations.

one exlra

nce with

prevailing

es and

a)

b)

c)
d)
e)

H
L
L

I

away from his/hcr initial sration of
he/shc shall be provided with air passages on Company scrviccs for sel spousc and

ry station to
children and ireighr cntirlement u p ro a ma.\rmum of I,j00 Kgs from
airporf ncarest to his/her homc. Thc employec must utilrze thcse entttlerne wrthin 90

the datc of terminatron of services.

46

47

The Company shall surnmarily drsmrss an employce from irs seryice rn
the provrsrons otthe CBA, Staff Rules and Regularrons and Employment

ENTITLETVTENT ON DISwIISSA L

An employce who has bcen drsmrssed summarily shallbe encitlcd ro:a) HiVher salary and apphcable allowances upto rhc dare oIdisrnissal,
b) Own and Company's contnburron of provrderl( [und rn accordance rvith

S(affprovrdent Rules,
c) Ovenime rvorkcd,
d) Pro rara Icave rfany,
e) ESOP shares rI applrcable rn accordance rvirh rhe prevatlrng ESOp

Reg ula t ron s

f) Ccnrficate of Scrvrcc

(f

Acr 2



5I. TIME KEEP G/(]LOCKING
Thcre shaJl be ime l:eeping and clocking Sysrcm in rhe Company
Thrs shall be acccrdance rvith che e.Yrsttng current Company sra[f rules and regu la I io ns
Duty rimc be in accordancc wi rh rhe applrcablc report ing trmes as com muntcated lo
stafF from ri to ttme th rough staff manuals, no ttces of any other Compan y rccognizedmeans ofco untcaCron.

s2. HOLTRS oF ORX

The normal wo g hours shall bc:a) Employees rking during officc hou rs will work 45 hou rs per wcek provided that foro vertime ca lations, clause 9 (d) sha ll applyb) Shift ernpl wrll work 180 hours per shift pafternc) Cabin crew working hours will be in accordance rvith Cap 394 Operarion o[Aircra&

and I05
214 (3) and Rcgu lation 2 I 8(t), rhat is; I 60 hours dury time in any

28 days pe flying hou rs tn aoy 23 day period. Crew du fy starts one and
half hours fore chocks off and cn ds l0 minu tep aftcr chocks on effectivc l'( July2008 and 45 inutes after chocks on cffcctive I tr October 2009

53. GR].EYANCE

AII drsputcV
Collccrive B
scrpulared rn the
Laws-

;4. trYTERPR.ETA ON

Partres recogn
hours of*ork

IF thcrc is any di
iJrsagreement shal

transportation operates th roughout a lwenty four hour cycle andsh I varu amongst thc various cadres ofemp Ioyees.

LING PROCEDI./:RXS

gti ccs
lilg

that air

bctwecn the Union and the Company on mafters coniatned in thisA€reement shall be handled
roon Agreemenr bccwecn rhl :n "ctotga'ce wrth thc procedures

rwo part;cs and rhe Kenyan Labour

be re ttrred to averdict shail be rng to thc particshandled in witlr the Labour Laws.

CHECK OFF EiVI

cnt pertainin g lo any clause rn this agreemen(, thc clausc inncgo(iattng commiftee
Howeyer, rf partres fail

fo r rnterprctarion and thcir
to agree, the maner shall be

The Compan,, shal
Rct ot 2007

SEARCHES

I Scarches shall bc
n outstatrons, searc
ot tn the hot.ls
rrch scarches shall

dec e ncy

opcratc a Check offsystem as provlded lor in the Labour Relacrons

duc(ed rn Company leascd/owncd prelntscs and arrcraftses shall be donc-in thc Cornpany atrcraft or Company premrses and

s lar a,; possrble bc conducted rvith utmost regard ro decortrm and



57. Lfl\ION ACTI\TITIES

a) The Unron rnay use company notrce boards and other tools of
communrcate to !hcir members but wlth approvalof Management

b) Thc Union shall be allowed ro educate staf[ on Union aclivrtics durrn

[orums
c) Thc Company will lacrlitate access lo res(ricted areas to Union o[ficials

[[ there arc costs involved, the same ro be bornc by the Union'

58. DURATION AND EFFECTI]TE DATE OF AGREEMENT

Notwithstandrng the date rn clausc I and the acrual date of signing of this

hcreby rnutually agreed upon that lhe terms and conditions for Uni

Employees for the duncron berween I" /trly 2010 to JOu June 2012 shal

Eollows: -

a) For all monctary clauses excePt Shrft Allowance, the effective date

201 0

b) For shift allowancc, the cffectrve date oIthe 20oZ adjustrnent shall be

l" July 2Ol I for the perrod ofJuly 201 I & August 201 I respectively.

September 20 t t, shrft allowance for all employees will be Kes. 5,670

c) For all other clauscs, the effective date shall bc'the date this Collec

Agreemen( is regl stered

Durrng thrs pertod, eithcr pafty may amend or modify the Agreemcnt by

srxry (60) days wrinen nottce, and at thc same time, givrng proposed dctarls

change. Both partles would then enrer into negoliations on thc proposed

Notrvirhsrandrng anythrng to the ccntrary containcd in this CIause, this

contrnue to be tn force un(il another one is finally agreed upon berwcen

this Agreemenr

A1_L )

mun lcatron to

staff lnducrron

access to staff.

recment, il is

nisable Kenya
be modified as

ll be l'i July

July 2010 and

ith cffect from

Per month

B argain ing

rng the othcr
the inrended

emenc shall
fwo partres lo
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easrc saueRY FRoM JU(Y 2010 To JUNE 2012

07.1 1 TO 30 12

,4"**.,

CURRENT NEW,,
'' 25,819

28.280

. . .29.500
31 ,108

',.32,7,18
", 34.326

- '29"743
- 31.205

35.93532,568
34,1 31- 37,545
35,593 1i 39.152

40.76237,056
38.5 1 9 42,37',|
39.98t .-',43.979
41:444 -'i. 45,589
42.906 ,. , . 47,197
44.359 4&.806

50.41545;832.
47 294 s2.o23
48.757 53.633
50.220 552t2
51.682 56.850

s8.45953,1 45
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61.6T156.070
63.446s7,67.8
65.L|'.659,287

60.89? 66,s_q6-

62-505 68./58
64.1 1 4 70,525
65.721- 72.?95
67.331 74.054

75.83568,94 t
78.35571,232
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88..13580,396
90.95682.687

]URRENT NEW
29, 32,450
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37.545 - 41 .299

43.068
44,838-
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5(,. 66,O24
6I, i77 67.tM
63rt 69,791
65.' 71,7,37.
bb 73.685
68.756 75;632

52s 77,578
72.295 79,524
74.064 81 .411

83.419
78,3s5 86.1 91

88.963
83, 9 t.735
85, 94.507
88,435 97.279
90. 100.051



ATTACHMENT 1

BASIC SALAR

FCC=r

FRC)rtt JULY 2O1O TO JUNE 201 z
GRAOE H7

TIVE O 1 10 Io 30.06 1 1 EFFECTIVE 01071 1 TO 30 06.12CURRENT NEW
37,220 40,94 1

9/s 42.872
40, 30 44,803

46,734
40 48.554

45,995 50,595
47,751 52,525
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BASIC SALARY FROM JULY 2O1O TO JUNE 2012
GRADE H8

EF TlvE 01.07.10 TO 30-05.11

CURRENT NEW
19.91 1 54.902
51.812 56,993
53.7 1 3 59,084
55.6 1 5 61,177
57,5 1 5 63,268
59,41r 6 5.359
61 .320 67.451
63.221 69,543
65,1 21 71,634
67.O24 73,726
68,925 T 5,817
70.826 77.908
72,727 79.s99
74.629 82.092
76.530 84,183
78.431 86,274
80,333 88:366
82.234 s0,.45/
84. 1 35 92tq$
86,037 sa;641
87,938 96,732
90.131 9s,1 45
92.326 101,559
9-4.51 9 103;97-.1

96;7 14 10639-5
98.907 1 08,7 98

101,102
103,295

111
11

1 05,372 1 15,909
1 07.449 1 18,194
1 09,526 1 20.4 79
1 I r,603 122.763
1 1 3,680 125.048
1 15.757 1?7.333

EFFECTIVE 01.07.1 1 TO 10.06

CURRENT NEW

54 .902 60,393
62.693

5S 084 64,993

61,177 67,295
6i 258 69,595

65,3 s9 71,8S5
67.451 7 4,197

71

76,497
78,797

726 81,099

7 83,399

77,908 85,699

.999 87.999
092 90_301

84.1 83 92,601

86 ,274 94,901

88.366 97,203
s0i457

94 '104,105

106,405
9 -'145 109,059

111 ,7 15

1
.r 14,368

1 117,O24

1 1 19,679
1ll.21i 122,333
113,625 124,987

.909 127,500
.l 

1 8,1 94 1 30,01 3

132.5?7
1?2,763 1 35,040
125 1 37.553
1 27.333 140.066
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I
AT.TACHMENI T

BASIC Y FROM JULY2OlO TO JUNE 2012
GRAOE H9

EFFEC TIVE 07. l0 To 30 06.'t ,
01 .0t.1 To3 05.1 2

4.1

137

I

96

I 10,
1 117
1

1 111
11

1
1

1 12
1 ,|

1

1 1

1

1
1

1

1

1 57
1 19
1 161 174
1 58
1 28
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HOUSE ALLOWANCE lN KES PER lvlONTH

EFFECTIVE 1ST JULY 2O1O TO 3OTH JUNE 201,I

GRADE CURRENT NEW
H,1 8.527 s 37S
H2 10.640 11 704
H3 12.236 13.460

H4 14 .07 1 15.47E
H5 1 6.1 82 17.801
H6 17.206 18.927
H7 20.932 23.O25
H8 25.325 27.858
H9 29.322 32.254

EFFECTIVE 1 Sf JULY 2011 TO 3OTH JUNE 2012

GRADE CURRENT NEW
H1 s.379 10.317
H2 11.704 12.8'15
rtr3 _ _
H4

13.460
15.478

14.806
17.026

H5 17.801 19 581
6 1A 927 20.819

H7 23.O25 25.328
H8 27 858 30.643
H9 32.254 35.480
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CAPITAL COST CEILING VALUE OF PROPERTY IN KES

EFFECTIVE lSTJULY 2O1O TO 3OTH JUNE 2011

GR.ADE CURRENT NEW
H1 62r .970 6S0.76 7

dt 1 .1 66 .230 1 ,282.853
H3 1 .1 66 .230 1 282 853

H4 1 1 66.230 1.282.853
H5 1 .7 50.98s 1.926 083
H6 1 .7 50.985 1.926 083
H7 1.9S0.i83 2.189.861
H8 2.421 .790 2.570 56I
H9 2 .42t .7 90 2.670.569

EFFECTIVE lST JULY 2011 TO 3OTH JUNE 20,I2

GRAOE CURRENT NEW
H1 690.767 759 844
H2 1.242.853 'l .41 1 .1 39
li3 l.zor.6JJ t.r+ I t_ tJv

H4 1.281.853 1.411.139
H5 1.926.083 2.1 18 591
H6 1.926.O83 2.1 '1 8.691
H7 2,18S,861 2.408.847
H8 2.67 0,569 2.937.626
H9 2.67 0.s69 2.937.626
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ATTACHMENT 3

SHIFT ALLOY/ANCE IN KES PER MONTH
EFF-CTIVE 1 ST JULY 201 O TO 3OrH JUNE 201 1

EFFECTIVE 1ST JULY 2011 TO 3lSTAUGUST 2011

clrvE .rsT sEPTEMBER zo_tl TO sOTH JUtiE 20.12

",#..I--l



ATTACHT\,,IENT 4

CAR ALLOWANCE IN KES PER MONTH

EFFECTIVE 1 STJULY 201O TO 3OTH JUNE 201 1

EFFECTIVE 1 ST JULY 2011 TO 3OTH JUNE 2012

GRAOE J CURREN N
Hl TO Hg 10.655 1'r

CURREN' NEW
11 ,7?t 12,893

I -//>* -tJ



ATTCHMENT 5

COIIM TIC'N ALLOWANCE IN KES PER MONTH
EFFECTI,/ ,IST'IULY 

201O TO 3OTH JUNE 201I

EFFECT 1ST JIJLY 201 1 TO 3OTH JUNE 2012



-MILEAGE 
ALLOWANCE

EFFECTIVE IHE DATE T HE CBA FOR THE PER]OO JULY 2Ot1 TO JUNE 2012
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CR A

a. The pany will be suided by the Human Resou rces po licy, competenciesskills, kn e, experi ence and olher particular req uiremen ls for the job as perthe app r,lle profile when short lis ting. ln the short listing proce ss, years ofservice be given priority for inleres ted applica nts subject to salisfoing themlnrmum profile requ trement s. Howe,zer a Ppointment to the position will besubject to the interview resultsb. Unsu ful applicants will be given formal feedba ck, which may include, andnot limite to, face lo face rneetingsc, ln the t that a staff is dissatisfied with thethe issue considera tion through the agreed
feedback given,
grrevance handthe ition agreement. The staff may raise the issuethrough hi union'at the first instance. ln the event that the sta

he/she will raise
Iing procedure in

through Union, helshe sh ould give wriften instructions to the Union to act onhis/her
d. The of lnflight Services will maintain a list of staff in order of theiremploym daters in ln-flight services, and this list will be accessible for aud it. Acopy will provided to the Union.
e, A cabin who accepts transfer to pedo rm as an instructor at the company'sln flight g center/Eme rgency School or any other Ken ya Ainaza ys approvedtraining sh ll continue to accrue se niority while in that position.A cabin , who is transferred to non-flying

shall retain
duties within the co mpany becauseof physica incapaciiy or injury, and continue to accrue sen iorityduring s period of sickness or tn!ury Upon retum to duly fromduties as non-flying

to lvhich
above, a cabin crew shall be permitted to resume the slatus

Su Dutiesi
rvas previou sly assigned before Transferring to Noo-flying org. A cabin w member who transfers to oth er duties related to flying but nottrainrng shall be allowed to resume flying duties. The de cision to resumeflying and the rank the staff will rejo in flying duties will be at the solediscretion management. He/she will reta in seniority at the same level of

either direcUv or
ff raises the iisue

h.
seniority as e was before the transfer to the other duties.Cabin crew o have transferred to other duties within the Co mpany unrelated toflying shall stric;ken from the Fiight Aftendant Seniorit Iist on the date ofappointrnen to the new role. Any such individual who maybe re-a ppointed as a

Y
Cabin crew be p,laced at the bottom of the Cabin Cre w Seniority list.

.END'
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Crew.

1.1

Shall me,rn
7007.

CABIN CREW FLEET REGULATIONS

nya Civil Aviarion Authoritv. This is accorrling to CAf 394, KCARs of

1.2

tvfeans a rson, organization or enterprise engaged in or offering in or offering to
engage h aircrrft (iperation. This is according to CAP 39{, KCARs of ?N7

1.3

Shall me a person assigned by an operator to duty on an aircraft rlur ing a flightdrry This is according to CAP 394, KCARs of 2007.

1.4

Shall creii rnerirbers who perforrn in the interest of safery to the passengers,
dutics by the operator or the pilot in Corrunand of that sircraft. This isaccording CAP 394, KCARs of 2OO7

1.5

Shall the pilot designaterl Lr1, the operatr:r, or in the case of gerteral avialion.the owner as being in comma nd and charged w,ith the safe conduct of a flight. This
rs to CAP J9{, KCAtk ot 20O7.

1.6

A person uncler the tr4edical Practitioner.c and Dentists Act- Chaptcr 253,
Larys
thereo
wht're

1a

of Republic of Kenya or any modificatiorL reenachment or replacementt,i practices in Kenya, or unrler any applicable Iegislation in the country
practitione r praclices nretlicine if not in Kenya-

Shall nrea hu
and
?w

P

man capabitiries and limiraHons which have.arr impact on the salety
of aeronautical operations. This is accort1ing to Cat, gg*, rcCans of

g,v
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l9 Serious lrriurY

Shall muan an inl u ru \'/lrrch rs suslalrrP(i [rv a Pcrson in an nccidcnt' T]

to CA P 39E, KC A Its ol 20O7'

1.lU Fitncss of Crew Mcmbers

1 I Srfcw Scns itive Personnel

Shall mean Persons rvho might eotlanpler aviahon'safetY if thei' 1'11

;;;i;;.ii"l;'"\PEoperlv ri'' 's 
o"oid'ng to cAP 3e{' KCARs of

A person shall not act as a requirerl nrember.ol crew at any rime h'he

arvare of any Llec rcase in metircal f rtness rvhich may rendcr him/ her

an.{ properly exe(ate t}rc rluties oI a crew mcmber'

tluries by any cause such rs tniury

c.lrugs. This is according to CAP 394'

for thcir duhcs

rs accorrlhg

*rat person is

out a bask

be inclicated

Li

hle to safelv

'l-he operalor arrcl the Pr lot in comrand shall be rcsPonsil' le for ensu that a flight

is not cont.metlced rf anY re'1uirect crew member is incaPaci tatet[ fro performing

, srckress, fatigue and thc effec oI alcohol or

KCAIs of 2007

l ll Dutv

Any conhrluous pciioJ du:;:rg ""hich 
a crew tTlh:t is requrrerl to r

assxiatedwrththebusrnesso-f.h".o^p,,.y.Thedutyslarttimew
on the crew's rosEer.

1 12 LocalTime

Three hours (O3lur) plus (+) Creenwrch MeridianTime (G N'tT)

I 13 Ni qht

'fhc fimc bcfrr,een
Sunset atrd suuise
KCAJts of 20@-

1 14 Dav

A"clay" is a caLendar daY

1. I 5 Charter

A flight that ts not a regula rly schecluletl flight which is conlraclcd

Iijteen minutes after sun.set and filteen n{lutes 5Un tlse.

l.eing determrned at surface level' This is to CAI'394,

y a Person or
tatrves of the

group ttrr th.e t-ransPorlahon of the person(s) or .1gents o( r?P

fu,
(--\ P{,><- .,,- N,l-\'j

Gfr^
!.



grouP. It
duty times

115

A flrght rv
be consrde
394,

1.17

Thcsc are
service to

ll ccrunt as duty and shall be considered as sucll rvtren calculattnB crelv
his is accorr.lrng to CAP J94, KCARs of 2007.

tloesn't kansport re.venue passengers. lt shall cotrnt as tlutv antl slrall
as.such whcn calculatijl5l crerv dutu hmes. Thrs is accrrrtling to CAp
2(W7-of

board scruice stardards and seqtrence. Before deternrinirr g the kind of
provided, the company shall f.rctor crew conrplcment, rruntber o[

Pa.ssen equipments antl service lime. The typc of servicc required slrall not
conrProlnt the primary duty o[ Cabin crew rv hich is the safety of passr'ngers.

1 r8

Cabrn travelrng in a cnmpany aircraft or any other carrier and may be
associa ted ith a flight duhy as a passenger, on a company ticket for periorming a
task rela with the Company's business. It shall count as dury anri shall be
consid as such when calculadng crew duw dmes. This is according to CAp 394,
KCARs of

1.19

The hme

n

half hours

120

An ulrtn rupterl antl defrncd conhnuous penoJ on ground, no part of wfuch forms
dug.pe of a Cabin crew lv{ember. This is according to CAP 394, KCAI(s of 2007

Lhfl " Cabin crerv is cxpected to report for rlufy, rvhich is onc an,l a
.5) before take off

L2r

Time f ptrsh back, when the aircraft moves urder iLs orvn power until rt conles to
rcst after g, in its designatcrl parking position anrl the chock.s are pu t on.

1.22

A sFec perrod of wfuch a cabrn crerv member has not been ossi gned to specifrc
dutv, but availsble for duhv. A home Stantlb y dutv period shatl be a nuximrrm of
M'elve hours and shall comrnence either frorn 6.00 r.m, 12 noon or 5.00 p.nr. The
stanJ by
stanrl bv

eriod shall count as threr (3) hour s duty or pro ratcd accorrlrngll, Each
ty pcriorl shalJ be followed by a mirumum six (5) hours rest pcriod.

(r,
(\\,i c\-- .w5 ,r- N\#

L



1,21 Airoort Stanrlb-v (mornintr/efternoon)

Ir rs a du5' period commencing at ruporring rime an'l ends at sign olf nr

Vlorning stanclby shall be benveen 030O GMf or 0500 Locrl time antt

GMT or I159 Loca ltinrc

Afternoon Sturclby shall comrnence 0900 Cl'lT or l2l)0 Lucel lirne

1459 GMT or 1759 Local timc

The company' shaI amen.t airport standbv start and end titlres as

..qrir.ment, and <otnnrunicate lo cre'v ut leasI hvo weeks bc(ore conr

Dury tirne for flight rluries assigned from air5nrt standby will

airporl standty d uty reporting time.

1.2,1 SulitDutv

A flight dury Period coruisting
nilinrum rest Period stiPulated

of rwo or more sectorr, seParated

in this document. The break shall

hours and the lasthour sha[l not
tw7.

1.25 Elvirrq Dut-Y Period (FDPI

be flying. This is according to CAP KCARs of

r trf its crewAny time r{uring witich a crew member oPerates an aircrdft as d

This period begLsat the reFornnB timeoI one an'l a haU hours

f ive ({5) minul.es aller chocks on, on the ftnal sector'

I end 0859

shall end

r ()[rcrations
rrCemCnt.

at the

Iess than the

lcss than 10

r1
[:r
Ei

t

[;

[:

n
(.J

i:
t-r

li
u

n
ti

(1.-s) ends forty

I be assrgned dury (lotal and regional tlrghts nightstops)

vr days withotr t day(s) off. Cabin crew shall n<rt be more

trve flrghts defa rting beforc ten (10) a.nr local or consecu ti v e

i

i

No employee shal
for [our consecukr
than fw(1 CorlseCq
nJght flrghts.

/n" rmploy ee shall not be assiSned or cornpeUed to perform anY after the

expiry of the flight dury period of twrlve md haU hours (125 h is) cxcept in

unforeseefl circu mtances as provided for in CAP 394, KCARs of 20O7

Cabrn crew ({uty hrnes and tLght rimes shall be reconciled a! the en'l

by the Fhght l'urstr an.l entered into tlle vovage reFort that shall te
to the Company-

| 26 Duw Pcriod / Duw !59

A contrnuous Irerrod of rrme during rvhrch a Cabin crew is required

task associated wrllr the bustness ol the comFany, rr'ithm the scoPe

t\'a ?

every flrght
avarlable

carry out anv
service. This

lJ.^* 4



inclurles rl
is accordin

'L'his shall
coruecu tiv

requ m rJuty period s. maximum flight riuty Hmes,anrl min nr re,;t periocl.s .rnd off du g, tlays for the Purpr)se of avoi.lance of Crervfatrgue. T acco r(llng to CAP 394, K('ARs of 2007(0pt--RATION OFAIRCR

127

'lhe iime la ps

9n-..{,:q: S:?lnrl trarning, nredicals, sran(tby antl grourrtl clrrHes. Ihis
ro CAp J94, KCARs of 2007(0l,ERATf Ofv Oi arnr:'nnf r1.

sh,rU adhere to all the req
irr respect to the marimu

rriremenLs of th is agreenrent plus all the legal -

ed from chocks off and the aircraft departs
off, to, rvhcn it cornes to rest at iL: rlesfinalion

t'

d

P urPose ke
night shall counted at the rate of orre arrd a -quarter times the

the ba y for the sole
Gr, ocks on.)Flying at

actudl flrght bime.
usecl [or calolating the crrmula tive flight rime ovei rwenly eigh t'(28)

by 18C0 hous GIVIT or 210O hous Local'Iinre.

ays. 1'he total flying birrre (Lia y and night) shail be used to determinethe one and live (105) hours legal limrt. lhis of is accorcling to cAP 3g4,KCARs of , ((IPERATION OF AI RCRAFT).

When a c mernber is required to report on duiy in atlvance of the sti pulated limefor a to carry out a task on behest of the company, then the time spent on thet-ask shall part of the subsequent Ftyirg Du ry Period (FDP)

128

A haenly
cle garting

ur (2{) Hour period devoirl of ,Ju ly, grven to a Cabh crcw the tlay beforea flr6ht rhat will se the Cabin crew rnember spenrl six (5) dut1, days ormore a fro m base.

Pre flight y off rvill also apply ro layover flights witfi plamecl f light LJury perrod ofeluven hou s and frfteert (11.15) mnules or more.

I2q

A nvsnry f r (24) Hour period ccrmnre ncing midniEht local time rvhen a Cabin crervmember at basc and completely off d.ry p rovrded the preced ing layover tlufyperiod

130

A full tlay evoid of ttuty, givcn to a Cabin crew after .s pencLrrg a night outstatiorr.This clay not nclude the day the Cabin crerv la nds at base arrrl when dutyperlo.l by 1800 GMT or 2100 LocalTimc.

)il",-
Aft;c)/
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I 31 Emergencv Trmc Off

In thc uverrt of dealh in his/her ttturtetliale fumlly or spouses' inr

persorral iinrc off, calastrePhrc evcnt, clcw will bc cntitled to colnPass

'I 12 Schedulirrs

All rostcr requests slrould be receivetl b1'Crew Plarning !l lcast six (5)

the starI rlate oI the next roster. Tlte requests shall bc serrt tu

manatemenl vta email.

All rosters shall be pubh:he.{ at least nvo weeks in advance and slrall

of 23 days.

The Union shall esrablr.sh a Scheduling Comrn:ttee The connrittee
ublrshed and achieved. All findilgs and/[r au

sh all
diiing rr.lsters both pre P

be forwarded to the Manager Crew Schetluling, rvho slratl
with corrective actions which s

lhe Sclre.luthg corrurittce and the mmgement shall meel al least

drscuss schedulhg rssues Urgcnt issues shall be d ealt with as they aris

.\ll schetlrrling Frach(es shaV iltl here to the CAP 394, KCARS ol ?O{7'

133 TrrckcrVScledulers/Rosterers

InclivrLluals enrployetl by the compmv to create arrd furnish the

nrenrbers wtth thetl roslcrs.

They shall be responsrble lor kacking creq' trrembers to ensure flights a

crewed accorrlrng to aircra[t quahficahons

They shall er\sure that the flrght slrall depart wrrh no less than the req

c.f Cahin crew.

They shall be conversant wrth the CAP l9'1, KCARS of ?lc{,, Crbin C

Manurl and the Cabrn Crcw Flect Agrccment.

I 3l Pesonrl Crtw Schedulc \ Roster \ Plenned Dutv

A rh enty eight (2S) day irinerary ol duty periot'ls, clearly indicating
f irrrsh times of each dury period This is accord

Thrs r'locument is provider{ lo *le crew not less

lhe roslercd haenry erght (28) day perro.1.

ing to CAP 394, Kcrryr
tlran two (2) rveeks

kherir ing Conrmtee and the Union
ronJr dence

t22
IV

\6, .q\,-

(a nrily
tc lc av e.

be frrrc
I n-fl igltt

r a period

pa rticipate
anomalies

provide the
ll be held in

a month to

Cnbin crew

adequa tely

irett nunrber

rrv lvlcnrbcr

start and
ARs of 20O7

Lrefct the slart trf

F
E

€l

E'

['i

r
Ft.
r"

IJ
Ti

H

E

I

ll

I

I

I

h"L
9.



The roster U also corrFai.n.lays ofi, crxle ex1'[a116gieru, block anll clu !y t;nles, hotel
inJorr:u erpiries, trairrin6 dales arrd any other relevarrt Lrlorma ti r: rr.

The
and Flight
I(rnyr CA

Published

The ny shall schedu[' not lcss than eight (8) days ot[ in a ht'cr]ry eight (2E)
da.y roslcr riod. Where, however, it is not posstble to schedulc eighr (B) t{ays off irr
a llventy el t (28) day roster pcriod, rhe de[icit shall be matle goo(l rvithin the rrext
lrygrrtt t (28) day roster perioli.

A Crew

muJt rcflcct accuratc and up to rlate records of achicvetl Duty periocl
ty l'erioti (rvith night factoring mclutled). This is accort{ing trr CAp 394,
of 20O7 (OPERaTION OF AIRCRAFD.

ters shall be available via tlre intemct.

r shall have the right to rlispute a schedule that he/she fecls is not
farrly balanced or rvorkloat-l is n<rt equitable rhrough the Scheclutirg

to fhghts and dutv periods in a crew memher,s Eventy eight (2g) day
e event that a roster change is issued, it ntust be supporteJ bya valid

t of ,rn unJrrrescen roster change, Crew gahg6r;rg proce<.lures as
the Operanon Conh'ol lvlanual Chapte. 5 relermce 5-Glg (technica) arr.l
lays) :rnd 5.5.9 (change of cabirr crrrv mernber duties at the airport) shall

The

:Vta

well tl or

A Cabin shall be allowed to rrade / swap flights and /or personal sr:hetlules
with other bil crew on the samc senior ity level and aircraft qualification as lo ng
as it rloesn' hter{ere with normal operation of tlights.

Of f rce shall t'e atlvised of all sw aps through the lrrflight
t three (3) d.rys be(ore the effectivg pe riod-

The Co shrll not plan a cabin crew member for more than four sectors on an)'
flight du perioel on all lypes of aircrafts.

Thc shall not plan a crew tlrrty period wirh a !yr.g time rn e.rcess o[ ten
hours a fiJteen rninutes (10.15) on all arrcraft fvoes. TloPl limitahons .r-1. t"
actua I hour s

t .15

lnt

Plannecl ter changes ior all flights shall be nofifre.i an,l confrrmed a-s soon as they
a rc know'n t not later than one hour an.l fifteen mjnutes (1.15) before pick up time.

Where is a dispute arising from a roster change, ia-flrght managemcnt in
Irar50n w rhe uion (khcdulirrg Comrninee) will agrce on the way torward.

Altera
rosler.
reason

Irt lhe ev
elcscrr bcd
rota h()na I

,t/
Kri\\ N\$j

7

*3



.lpF1t)'- An)'chanEc, ilnd /()r arnell(llnenls to thcse refcrenccs

consultati()n with t}r union.

1.36 Awav from Besc

Shall nrcan the inclu-sivc pcriorl frtrnr the hlnc a crew tlretnber
rlrprasl lro- base to the lime the crew menrber rcports off dtrry

[o brse.

lrc nrade itr

s frrr rluty to

alter rnirrg back

Embaka.si,

outsiele thc

rrlers of lhe

equipmerlt

but lrot

6I

t

ft

t:

t1

[=

r
f'

[.

E
ti

irl
r!

1.37 Awry from lesc StendbY

Standby duty away[ro.rrlrome base. This shall not excced ten (10)

1 36 Operetion alBtse

Shall rnean lhe Companl"s main place of work' which is situatetl
Nairobi in Kerrya.

139 Outst:tion

Any starion other thu Nairobi.

1 40 Internatio nd Operation

A tlight dury periol, which involves a flight rvhere a landing is rn

borders of Kerry'a.

1..11 DomcsticOoeration

A fhght duw perioel, which mvolves the flight landing withjn the

Republic of Kenya

the company.shall have the responsrbrliry of mairrtaitring clemli
anJ ensur,ng replcnishrrrg r:rf lhe snack: md refreshmenLs.

The Cornpany shal.l also negohale for lhe samc at outstarion l,lvovcr
exclusrvely [or Kenya r\irways Cabh crent

| 42 Crew l-ounleslllooms

The Comprny shrll ftrrrush cabh crew members rvith crew rooms/ Rest

rooms with ac{equrte nurnber of reclining chairs/couches, TelevG sets, rcadrng

mrtcrials, intcnretEady computers, lrght snacks and refreshments al [fs'cost etc

at trase stanon for slnrdby periods (momin g aod/ or afternoon), balrsit ctc.

p-\Y<g'(,'9
\\,

8
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A five sta r
norse, is rve
fe m pcra hl rp.

The Compan
anrl tlis shal

[n case t,f

Tlie Union
Cabin Crerv

holel

TIrc' roonls s Il he on single occrpancy basis n,ithin a safe anJ sccrrre environ,lent.

I.44

el rvith clean, well-frrrnished arrcl adegrrate roorns, sul,iect to mjntmumvcntilatetl anrl Iras a iacrliiy to conkol tf."'f.".ir-',,f Lglrt and

hall [rroviclc accommodation to Cabi:r Crerv whi[. awa!, Irtrnr Lrasecororncnsurate to the employee stahrs subjcct to avattabiirry.

ttorrs that rlo not have fivg 5135 hotel acconrnrorlations, a four startic,. will be sought. All other Ia*ors remaining;;;;i;,,; 
-

be involved in the selection ol suitable hotel accommo<lation for

Manual shall mcludc. the curenl Kenya I:w, CAp 394, Kenyt
Cabin Crew Fleet Agrcement.

h

1.45

lvlearu a m confJining ptocedures, inslrucfions and gujdance for use byoperalional I in execrrtion of thejr duties lvhich must [.e updal'ed flom timeto rinre. This according to the current CAp 394, Kenya C.1rRs o( ?oo7

145

Cabn Crgrv
CARs of and the

147

Use oi cabur at bv othcr Comprany persomcl .rnd rhcir fanulrts shall rrccrl theau oI the Flight Purser in of the flight. In case oI cr:rrflict, rhc pilot
rn Co shall have the fhal au

charge
thority

7

The Unron s

board.
I be rnfornred o[ strateg-y decisions that have been confirmerj bv thc

I 48 Rating

Sh.rll nrearr
iorn{ng pa
to such
AI RCRA

authorizahon cntered
thercof, sfdnng specral

or certificate. This
Kenyr CARs of 20fl

on or associated with a llcense or crrhjicate md
cunt.lrtions, prrvileges and Iimj tahons pertairling
is accordng to CAp 39{ (OI,IrRAiION Of

lA^r-
t;7? 2



\vhen ritirrB, the fol lotvillS shall be factorerl

. Aircmft ryPe.

. Stantlarrl equ iPment l(\cation

. St,rn,lar.l eolergerlcy locarion an'l Procellurds

1 50 Loss of Documcnts

A l'erson rnay applY to the

dcrcrrmerrLs issuctl ttnder the

cleslroyed. This is accor.lhg
I,ICENSINC)

authonty m the prescribc.{ form for re1'

Fresc rrbed regularions iJ such docu

toC AP 394. KtnYe CARs ot 2OO7

A Cabirr crew who h.s lost the ne('essary tr'lvelill8 documents e'g'

fever CerrUicates, Ltcerue e t.c shall inJorm the conrrolling manager

ottice.lle/ she shaLt be assig'ned annual leave to secure new daunrents'

A person rvho knowsof a vtolahm o[ the Crvrl Aviation Act' or any

or ortier tgsue.i sha lJ rcport rt to the Sa f ery OIfice'

are lost
N

oI
or
EI..

E

E

E

t

r

t

tu

II

d

$

The Cabi:r crew sha-llnot tose eamhgs' The Cabi:r crerv shall inlorm the

mmager after securilg *re necessary tiocuments so as to resume fltghts'

I 5l Reports of Viohtions

Yellow
racking

controlling

regula tion,

l0

fur ?' NL_r< ryv



rIME
IT

T,OCAL
O! STA
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't

0500 - 1: qo
12:30 HRS- 12:30 HI{S I23O HRS 1115 Hts

1600 - 05 i9 12:30 HRS l2:30 HRS 12:30 HRS 11:45 HRS

l.l This

1.2 Wherr
arvay

bc hcs of

Ca[:in crew nrenrbcr is
base, Ure Scheduling

Frovi(led with conrp,rnl,
Committee will be invoiv

un-foreseen en route ilela ys awa), front point of cleparture. an aircrafty, at his sole discretion anul after taking note t:f the cirtrrm.slance-s ofmhers, extend a Fli ght Duty Period heyonrl that permittecl. This isCAP 394, Kenya CARs of 2007i OPERATION OF AINCRA Fr)9. After such an e.rtension, a copv of the pilot in Cornmands, fu ll

t Agreenrpnt shall apply in relation to any duly carricd oul at thec(rmpan), by Cabin crew.

lA"-
4{

t-Iansport at base <lr

of panv requirenrents for thc service.
ed in determirr.rtion

2.

lVherc a fli does not cross morc than threc timc zo nes, the maximu nr flying ttutypetiod in and minutes will bc in accorrlance w ith the tirnetable be low

{.

Not more th lwo coruecufiye duties that occur in.anv part of thE period 010O towi[[ lre undertaken, nor ma). thete be more than four such dulies ontive days. Ho*'6yqr, when a crew niember i.s in a sditableprovided by the company thar is within fiiteen (15) niinutesrraveling of rcporting point then 0(59 rvill tre changed to 0559.

(A)

'I he.se nray l,\tended to fifteen (15) hours in the case of split du ty !rperatioru rvhentherc are Iess th:ur six (6) conthuous hours tlurin g the r{uFy period wlren thecrerv membe is free from all duties an,l ad equate rcit faciJities are providc!i. TheCabin Crew not exceed filteen (15) hours

(B)

0659 tocal
any seven

In the event
cr)rrLman!lCr
other creu,
accO rrl i ng
Rrg'ulation

Z II



or

(HOURS)

MINIMUM LENGTI{ffi

11 hotrrs
(HOURS)(HOURS)

NLlt cxceeding l0 hourr

12 hoursExceeding 10 - Nol excetding 11 hours

Exceedins l1 - Not excerdinq 12 hours 13 hours

14 hours

15 hoursE.tceectrng 13 - Not excealrng 1,1 hours

Lrceeding I2 - Not excerdrnE l3 hours

Exceedirtg 14 - Not exceedng 15 hours l6 hours

Exceeding 15 - Not exceeding 16 hours l7 hours

Exceedinq 15 - Not exceedng 17 hours 18 hours

Exceectinn 17 - Not excerdrne 18 hours 19 hours

E.rceedrnq 18 - Not excercltng 19 hours 20 hours

Exceeding 19 - Not excec,lhg 20 hours 25 hours

Exceedrng 20 - Not exceedilg 2.1 hours 27 hours

Excer:drng 21 - Not crcerding 22 hours 29 hours

Exceeding 22 - Not exceerlns 23 hours 31 hours

Exccer{ing 23 hours

rcPort rllav ltc lcce'ssrr'l by the Unron if tetlutrct'l; this excluL.les Ccrrrfitle

Reports (CFIR).

5. ITEST PERIODS

Tlrc mirrintuor rest 1xrrod, rvhich must be trken trefore undertaking
period. shall be shou'n in thc tirne taLrle shoun accorllinB to CAP 394,

ott 7007.
REST PERIODS AT HOIVIE BASE

IFhzard

ing ilutl'
CARs

ET

E:

E

r
W

t

t

fl

t

I

[.;

I
I

i

I
f

PRECEEDIN DUTY PERIOD

HOU

33 hours
a rest perrod rs taken by a crerv nrenrber at a placc which is not fifry

, miles of that crcw mcml-rer s' ordtnary place of rcsidence, it shall he retl to he

,,$1 ,-[-.
,qvv l2



HOU URS HOURS

Exct:edirr t0- exceed 11 hotrrs 10 hours

1'1 -Exceed 12 hours 12 hours

E.xceertfu'r 72- t exceed 14 hours 13 horrrs

Exceed 14- 17 hours 15 hotrrs

EN Y

t

eXcr'edil'r

DI
P

FI
N

Exceed

Exceecl 20

t exceedin 20 hours 16 hotrrs

23 hoursexceecl
s

ISdi 23 ho
18 hours

1AL- a

hFTE 1'lltun DDR Y N;o It't
4 DA Y

{ ARRiVA

5- 6

70 -t2
7-9

')

2

3

r3 -15

.sufficient rest
ancl 08fi1 horr

eri.c[ if iI i.cludcs a perio'J of eighr hours faili.g hetrr.c,i. 2]00 hourslocal tinrc as shorvn below:-

nember is ar'av from base for a period of rwo (2) d.rys or rnore theof da,vs will apply immetliately on his/her rehrrn to base.

DI AN E

The length of
for duhy rime
periotJ.

6. DAYS OFF

PART A

l'Vhen a crew
following scal

M P D

w IN FI Y OI: AC FR )

MIN GT
s CI RES T PERI OD

thc- duFy periods establishetl in these regulafjons is adjustetl to a.llowfore and after a flight or series of flights vvhich make up one duby

AY WA OM S DAYS OFF DUI)'
AT

4

5

-r)tr
zll
fll^'

IC:
\|

?'



Crcru w,ill Lre errfitlcd to frvo(2) .1avs off for altelitit>rral thrcc da)'s sltetrt a

hase.

PART B

REST PERI OD DURTNC FL IGHT

Cahin crelv or.r cl rrty, wherehy the Flying Duty Period is more tlran rrine

.lurirrg night flight.i shall be allower-'l to rest thirt' nrinutes (J0) utrinterrup

rurn.s,'.lur]'g tlight. This shall Lre free from all in-flight clury.

Cabin crew shall have Ewen[' five (25) minutes devoir'l of any interrupt

this time to have their nreals. Thi.s shall apPly to fligtrLs that are above fo

o[ conlirruous flight rime.

CabinCrewshallbeprovicletlwithtnealsintheBusinessClas's'The
meal choices shau he exclusive of the passenger tneals cornplemelrt.

PERI U GHT

CUIvIMU I ATIVE DUfi AND FLIGHT TIME LIMTTA rIONS

7 1). lVlren a cret\' rnernber is req uired to carry out a combinarion of tiurie

thev are flying or othertvise the total combiner-l hime sperrt on ,.1uty tvill

calsula
period

ling h is/ her permissible crerv dury period and restdtant mini

72l, In accordance wfth the Kenya Civil Aviation Act, CAP 394,

2007 (opERATION OF AIRCRAFD the maxirnum number of r{uty hou

to 150 hours arrd 1O5 hours flying hours s'hich inctutle night factors(

quarter hotrrs), irr any conseculive ri\'e-t1rv eight (28) clays'

7.3). For the Purllosc of calculating cumtrlarive duty hours up ttr tr maxi

hc'lu r.s:-

,.tr
.-4

P:{
IJ

u

av Ironr

(9) lrou rs

etj rest in

during
(4) hour.s

bin Crerv

wlrerther
u.sed in
m rest

CAI(g of
is lirnited

and a

rnr oi 160



oo.

To corrnr i u

(a). Dury' pe ancl flvirrg duty perioJs, plus su [-rsecluerrt pclst-fly'irrg tlu ties ..ts
r(,s Iered or iretl hy the company

(b). AII lhe tinr spent on posirionirrg / rleadheadi:rg

(c). All stanrlby
accom-rnudatiu
u ndis Fu rbed

(b). Starrclby
c()mPatly-

(e). Cabin C

Posirionilg or
calcu lating, lrzla

cluty tvlreu tcrkerr in unilornr at au airprttrt rvhere Lhere is no suilable
Frrovir[ecl bl, tlre company anrl the crerv membc,r carurot [.rke

t.

To cou a ws:-

(a).lr4e.d icals crew member certifical.e purposes- 6 horrrs

ty at home or in a su.itable accommodalion provicleri by the
hours for every 12 hours standby duty or pro rate d accorclingly

(c). Office duti as per rostereLl timings

(t1). Emergency and Grouncl 'i'raining - 9 hours

Member Certificate Renerval - 5 hours

11'tONI EA INC

eadheading shall count as a sector. This is also ior thc purpose o[
irnum Flight flury Periocl

9. RE I(DS

Tlre companl,
aclrievetl aucl
reqtrJre r.1.

u'ith regarti to all the crerv member.s .shall rnaintai^ rccords of
Innlrecl r,.sters. Tlrese recorcl.s.shalr be acces.serl by the Uniorr wherr

IO. VAIII

A nl' r,a riabi to this Cabin crerv Fleet A.greelnent rvill be by" niui,ral agreement inrvrititrg betrve the Company and the Unjon

r- >'l

i

6t
,['.; ,

Tr
j7
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PENOING ISSUES

Mtr

g

H

Il

E

H

tl
l:l

H

lf,
il

Parties have herein agreed thalthe 2010/2012 Collective Bargainin8 Agri:ement be

conclulion on the following clauses: W

Clause 1. Preamble

Clause 9 - AllowanceJ-
Clause 49 - Redundancy

Clause 32 - Warningt

New Clause: Foreign contract employees

New Clause: Ground Optration Rules and ReBulationj

For and on behalf of the Com pany For and on behalf of the on

pen ding AxNpx xvrt
1.

7.

3.

4.

5.

6.

W Ii
t:
tl

i
t
hI

DR. TITUS T. NAIKUNI

Group Managing Director & CEO

TOM SHIVO

Ag Group Human Resources Director

Dated this
ati

dayot August 2011

BONNE NICHOLAS BARA

General Secretary & CEO

MORRIS OOENY

Ag Branch Secretary

A

3...

STEPHEN NYAMOTA

Branch Chairman

aclua ffi*"

M€-uu.d \:;^ t-tr cr-'l-f '-l'r*(r



For and on behal the Com ny

DR. TITUS T
Group Managi oo rector and CEO

For and on behall of the Union

IonN_rI.oLAs i;RAi;
r,eneral Secrctary & CEO

I

IN

TOMSHTYO
A.g Group }fuman

OF:

ISIdJI KUBAI for Ce

iigned at Nairobi lhis.

-,t 
,

ltn^

urces Director

.,1.1 )

2..........
MORRTS oDEtfy
Ag Eraoch Secretery

Bra nch Cfiairman

ons

{'l

f,li
hi

i



Au Ex XVrrr

D

AYS M N AINI

PENDING ISSUE

Parties have herein agreed that the zoog/zoro Cofiective Bargaining Agreement be regist
ag;'eed clauses and that the crause on rates of pay and ailowances on the layover item be
dlsagreed to be discussed and agreed.

For and on behalf of the company For and on beharf of the Union

TH

on the

corded as

OR. TITUS T. NAIKUNI

Group Managing Director & CEO

BONNE NICHOLAS BARASA

General Secretary & CEO

1

2... 2.........

TOM SHIVO

Ag Group Human Resources Director

MORRIS OOENY

Ag Branch Secretary

3..

ST H NYAMOTA

Branch Chalrman

Dated thll; Qtk day of August 201 1
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LastNa ne

loanitiMn

Sen a

tan:naken

stNamc

Berbara Amenda . glLE 2: +25472E463127MOBILE 1: i233257092EMOSILE 3: +2312542

Phon e

Babo-8rown

Helen MOBItE 2: 1233208950548. HOME: +233213I1312, MOgILE 1: +213257092808, MOgILE 3: +25410695164:Bhan

Melodv MOBTLE 2: +233208261823, MOBItE 1: +i33267092802, MOSILE 3: r254728414533:.1a ney

Genevieve Sandra MoBrtE 2: +231244694727, HOME:q23i.244843186, MOBItE 1: +233257092801, MOElLt 3: +254718556141t lqm

HoilnY soohia Marie Sarah HOME: r233217010861,'MOBILE 2: +23324222279O, MOBltt 1: +2332670928O9, MOBItE 3: +25a728460798

Oenick MoBlt E 2: +23324421'1078. MO8ILE l: +233257092800, MOBTLE 3: +?54t2E4L4625Osei-Owusu

Oonna HOME: i233249888880, MO8ILE ].'. +233257O92W, MOgll,E 2: +2312 61474444, MOBILE 3: +2547165E3553 . P0rrkwa Afia 5a

PrkcilD MOgll-E 2: +233209351&7. MOBILE 1: +233267092872, MOBILE 3: +254716584384Aneba :
Akuleve Oe nn is

adusu

MOBILE l: +2312a3911977, HOME: +233257092805, MOAILE 3: +254715583654, MOBILE 2: +25477O5L1708 . ,-
HOME: +233244220921. MOBILE 1: +233257092806, MOBILE 2: +233285140977, MOBILE 3; +254715584382lsaac Mawuko

Anani KanRni MOBILE 3:.+233243342€02. MOBILE l: +233267092810, MOBItE 2: +7547705L7706 I

MOBItE 2: +233243601481. MoglLE 1: +233257092811, MOSILE 3: +254727010f41Kudaylh Salty 5€n:m
Adorbodor Bernice Elikem HOMe: +233245811867. MOBILE 2i +233249817777, MOBILE l: +213267092807, MOBItE 3: +254715583652

TiranarunP Noooadol MOBILE 3: +2.54737565269, MOBILE 2: +254738910283, MOBILE].: +6696569350

Sedwatana Phenohimol MOBILE 3: +254715440220, MOgltE 2: +254724618593, MOBILE 1: +6518154459

Opnpakorn 5[roong MOBILE 2: +254720767535, MOBILE 1: +6616573777

Charoentaweel Na Da Dat MOBILE 1: +254734911094

Thaoawat MOBILE 3: +254733949348. MOBILE 2: +66192o515r, MOBILE 1: +5566O32327

Ratchapon MOBlLe3: +?5473!112240, MOBILE 2: +25473588666a, MOBIL€ 1: +66865779261

lrtipon MOBILE 3; +254734910823, MOBILE 2: +254738901789, MOBILE l: +56817501120

Pa ttan a MOBILE 2: +254712242409, MOBILE 1; i6581S377S79

MOBILE 2: r254734951751. MOSILE 1: +5589110OO82 /Siriorn

L;{itaohdn;t Kunlaya MOgILE 2: €5a734440835. MOBILE 1: +558125855Oa

a'wonwonl Maetawee MOBILE t: r254733685964, HOME: +65273255r1, MOBILE 2: +6653248850

Praisun Napat MOBILE 3: +75473744376r, MOBILt 1: +6515393435, MOBILE 2: +6575320895

Phimghr An ucha MOBILE 2:.+254738E20758, HOME: +66254OO844, MOgILE 1: +5691O92055

Somchuavien& Sirin MOBILE 2: +L54716747239, HOME: +665012520, MOBILE 1: +56891076053

Ponfrorawat Lakkana MOBILE 2: +?54737060946. MOBILE 3: +254737116123, MOBItE 1: +56819090235

RrnsslriooDDak 5 uiin MOBILE 1; +254734013973; MOBlLf 2: +254737443176, HOME: +5622159859

S uraphonq MOSrLE 2: i547322424r', MOSrLE 1: i668667107r6Pl n keew.+
Siririkoon Pimoinr MOBILE 2: i254733471488- MOgll-E 1: +66896672693

Taieepusit Anuckavee MOBILE 2: +?54715935236. MOBILE 3: +2547356338o5. HOME: +65228741.98. MOBItE 1r+56870883383

Lirnchairoek Beniaoan MOBILE 2: +2S4731603119, MOBII-E 3: +254732327586, MOBILE l: +668972a2761

!ae-lim Kanoknit MOBTLE 2: +2547144OL19t. UOgrr! t: ieSASS4gqgZZ
Soon I om san N?nawan MOBIL€ 2: +2547339a3437; MOBILE 1: +6689477b789

Boonohaka Panita vloBlLE 2: +254735633768, HOME: +6539520332, MOBTLE 1: i56894697559

Rittimas Paradee \4OB|LE 2: a25473zZC6Agg, HON4€: +6632326113, MOBILE 1: +65891407266

,ttagonRrui Pawinee MOBILE 2: +254732327859. MOBILE 1: +66813862580

Daenchawenc! 5a entd ue a n MOBILE 2: +25473425918O, MOBILE 1; +56832066445

Warachaiyoot Sirinan MOBILE 3: +254719651239, MOBILE 2: +254732247010, MOBILE 1: i65819835513
Aoonchanawiw Siwinee MOBILE 2: +254734236965, HOME: +.6523210896, MOSILE 1: +56891130131

l'ranwong Sukontha MOBTLE 2: +847j2249586. HOME: +6524181712. MOBILE l: +568193511398
arr^^^-..^--,.- Sutida MOE|LE 2: i254735880445, HOME: +6625821693, MOB|II t: +668t7725977

srlwong fatcha MOBILE 2; +2542J4844837, MOBILE 3: +54735219851, MOsILE 1: +66815625926

Bvrin:--,-. . MQBILE-2Lt254734932707, MOBILEf: +254735633797, MOBIL€ 1; +55897788755

Kit!imai MOBILE 2: +254734933199, HOME: +5529407815, MOBILf L: +56815846944

Soohotwit MOBILE 2: +254735533771-, HOM€: +6523844521, MOBILE t: +6589896957r
feenwatenap( fh a wa nya MOBILE 2: 1254715633797, HOME: +5527193378, MOglLt 1: +55894445499

Mahanam P a rta na oonR MOBILE 2: +254734591930. MOBILE 1: +668r7332519
Niuh tirslnc Nchuo MOBII€ 2: +23775730972, MOBILE 1: +73799721521

Emade Gace Ekans MOBILE 2:.+23779657655, MOBItE 1: 1237991866E9, MOBILE 3: +25a7I558355O

Monf . . tally Lonia MOSILE 2:12325431630, MOSILE 1: +Z37Tl6Sf4$, MOBILE 3: +254715457188

ohtunt Lcvoc: Marie Cl:ire ' MOgILE 1: +23799788493, MOBIL€ 2: +254728463787
Xe ng Susan Mankil MOBILE li +23777959903, MOBII-E 2: rlg7 LS 457 787
Nro Mbock Claire Marie Cecile MOOILE 2: i87fil19372, MO8[-E 1: +2j799357@7, MOSTLE 3: 1?44715/57174
Eelinga .loef,ioseoh .Ft{}: MOBIL63: +23774202m6, MOBIL€ 2: +137751566a8, MqSllE l: +23775559360: HOME: +254716583551
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1.

2.

we are pleased t'o inform you that we have rlf=9 you a TVo (2) yeara coorract as a membe. o1. *.CABIN CREW. you will be seconded to KENyA'efnWayS.rlra/o, it, subsid.iaries. This lener setsforth the terms of the conrract which gorern il;;*r.'il.";;?"i;r,_
colvrRACT nURATION
'I'fu-s coqtrect lvil takc cffcct on 1.st Arrguat 2072 and expires on 31at July z0l4 and rnay berenewed based'on performance track. .

PAYME.NT TFRMS. :

You will be paid a consoridated Monrhly Gross salary of Ksha, 45,000,00 (Ksha. Forty FiveThoueand only)'payable rA arrears on th.'lrrt}" y of . rh.a..J- -oo*i. pfeasc note ,s pL regat

;::ffiffi:", 
themanagemenr''*dI deduct frorn vou all tre staturoia:oliumr". rl"il?Eirra

You will be digiblc to paymenr o[ layovcr allowaace of USD 50ourstarion as d.fired uf rc"r,y" Airways. , 
auowaace ot USD 50 pcr. *gltl Caj$q"cd) spenc

i.
TaxableDu$frecsalescornmission..bhratesandtargets49definedbyKenyaAirways

r F'.A\rIi
a) Annual Leave

3

You '.yill bc entitled to an annual leave o[ 25 days which will be raken ar the discreuon o(^rhdtmanagement.

b) Compaseionate. l.eaye
You wiil be entifled to 15 days Co
Ieawe days or your flun:re Ieave days

mpassiohate leave which will be offset agai_rrst yow Garned
r( you do not have any leavc daTs rt Ue i.r.,..

c) Maternity Leave
You will be entitled to Maternity leavc as follows:_

i' You shall be entitled to.mcternirr leave in accordance with the Kenyan labo,r law.n' It wiII be your resPoosibility to ,.po., pregtency condition as soor as rhe-same hasbeen certffied,/conf-trmcd by ao aurhori,.a"rn.ai.^t prr.Juorr*. Tkii; hovewet, shdJlbe at the earliest opportunity but oot laterthan the t-elrth ilz$ *..ltoi!;.d.;iii In accotdance with',tompany In-fli$Ir roa s"r.f n.grtroor,.yo, wj.6-be rcquired tobe dedared mid:rlly fit by the Coopaoy docror b.Iot. r.ru*iog 6yi"g;;i;;;..childbirth. This shall oot be later rheo th.69 6..th, afts chililbirth. you yill also betj:e:d to meet all other tn-flight requrcmests as stipulated in the cabin crew.. manual.

Etnploylhcnt, Apporo(Eco(

\-: "-:*r1ffiffi,:,
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Hffi.otitled to sick leave o[ seven ff 4't' y* fr,I1 pav andthereafter to sick

leave o[ seveo.ff days with taif-O^' it *t'U1;t1od of t*tl"t too"tutive mooths oI

€ervice,tubiect to producuoo o, ".i5JrJof 
incapacity to vork signed by a duly

.^i qu,lified' medical practitiooer o'.' pt"oo 'cting 
oo tht.pt"titio"er's behalf is charge

of " disp.orrry ir medicrt ,d ..ot .. Sick ieave *iil ooiy be recogoized where . :

sr?it.d o, fi";;;;.;'d-'1 i;ctitiooer 
aod vrhich must be bv the K'ov.

li.*"yt Ct-p'oy dottbr i-medre tdy'

.a

you will be eligjble ,o:loprti*t and Outpaticot medij.treat,neot for self oiy' Th'e cover bene6ts

, 
",irLIToorH* a"u..t n,*.n.J"r. *'ui.n may be revised o:- *t 16 time'

HQURS OB,.WORK

As a Cabin Crew, you urill be expected to work as, per lhe Published Cabin Crew Dury Roster

you sha, observe # rr* tr'L=. nign, d,.ilr ^fd 
;dby duties as ,oay be prescribed by the

6.

CompanY ftom ti-e to t'me'

ASSIGNMEI{I:

d i rect.

You shall (uoless prevented by ill-heatth) devote the whole o[ your tirte, abteotion aod abiJirY

during business hours to

the wel[are aad i-oterests

youl
of the

duties 4s
CompanY aod

speci6ed and shail use Your best eodeavours to Promote

shall not s/ithout the coosent of the ComPanY

eogage or be eogaged directlY or indirecdY in anY other busi.ness or occuPatlon other than that of

your emPloYrnent

While employed by the Company you are required: -

Youg/illbeemployedasCABINCREWbyCareetDirectioneLtd.andsecondedtoKenya

fffT. duties shall be those of a c4bin crew member as defined by KCARs aod Keoya Airways

I You qrill be required ,o "a*'"ft "th d"tit' ;;th ; flight aod oo grouad' as may be assigned to

youbytheCompanyftomtimetotirne,atsuchtimings"orplacesofduryastheCompanymay

7

8

A. Toatteodpuoctualiyatyourplace.ofworkoratsuchotherplaceorplacesasyourduties
requireanddiligeotly^oato'thebestofyour5killtope'fo'm'yo''rdutiesduringyotu
*o.kiog hours as a.n .i*f.""-?. a ,*l by rhe Compary ard such additiooal hours as

the company ftom u-e to trme requ,'es' 

frrl comma'ds ald
To act in accordaoce with the instructions of and comply with all lawl

d.irectioos of the Company or its duly authorized officers'

To observe Compaay Rules aod Regulations as '-eoded from time to dme and to

dilirc.otly and ta-ithfully dischargc the duties "f;o; 
post and sucb other duties as the

;L;;; .,lI ;d" vo" to !.'fo"' from time 16 time'

Tosuictlyabidebyalltheprovisioo'oflthtt'bio;reymaoual'Youu'illberesponsible
;"; ,h. ,rf" custody of all documeots/maouals supplied to you"

Youshallalsoberesponublef6lgn5r'ringcerti.Ecatioodocuments2agakgaysvalid.All
crew member, *",.,p'oo,iut" fg1 gn5,,.i.! thatth& doctrments are culrent and kept up

to date.

b

c.

d.

a

7
EEploycrt ApPoi'tmcqt



ft.r*r€x'? 9h
TomaintainnignfgtAo[perfotmanceunth-i1thespecified.tP"9ll'atalltimes'Yoor
performaoce srill be *n Jt reviewed aod docum.oted including a fomal annual
r-
pcrfo.mr.ce apprarsal ..lpo.t. Uosadsfactory perfo-r.ce s'iII result ir 166 lerminatiog

of your cmploYmcgt

TRANSPORT

The compaoy will provide traosport to and from work qrithil the approved route distaocl (*lthio

i;Kffi;IJir*.'"-rro- the Airport). Det^ils o[ the routg,$staocc are. availeble Yf qt Kery{

Airways Managpr, Motor T.ro.po.t Is thc interest 9f-itry::P,ttt'rriy'o9 $t,:lP:-t-t^-j*'
d.ivers who will bc assigned to traosPort you to and ftorri th&ptatt of work, ybti wilt be re.quired

to live within acccssibfi ,rers in tl. Gry. The pick and drop 5hall be ftom and to rc5j'stered

resrdence aodf orad&ess as held by thc Kenya Air*ry, Manager, Motor Transport '

MANDAT O RY RE O UIREMENT S

a) MedicalRequitemente

e.

S,

'!) -

ir,r
E
E'l

9

10.

l. You shall keep yourself mcdically, physically and mentalll frt et all tirrrcs ald
.t,ithin tn. *.ii.t limi15 2s p..r.rit.i by the Company. You shall appear bcfore

. thc I(enya Airways compaoT medical doctor ai "od 'vhca required by the

comPa.oY ar.df ot authorirY'

ii. Fit to fly requirements shall bc as per knla Airway tratdar*

b) Traininge Requircments and Checks

i.t,,ordertoreta-inyouqr,.lificationasCabinCrcw,youshallberequiredto
successfrrlly ..,-pl"t.. th" ie.or...rt t..df or requrlifrcadon rraining and tle rdevant

checks ,, ;; JJ 
"pp.o*,.a 

KenyaAirways traiaing program. Failure to do this will

Iead to irnmediate cootract tetminitioo'

c) Documents & Certificationa Validity 
:

You shall ensure that all your crew member documeotation is valid and io your Possessioo at all

f rmes.

d) Narcotics
Aoy employee who is convicted, whcthcr in or outside Keny4 for any offence relating to the

growing processing.mr""ir.o,,., sale, disposition, possessioo, LraosPortatioo, or importation of

oarcotic drugp, mariiuana, or depressaot or stimrlaot^dtugs or sobstances, shall be dismissed fiom

the CompanY.
cabin cresz shall oot eogage fu1 62ding or trzosPortatioo of oarcotics/illeg'l d*ct'

c) Alcohol/Druga
A cabin crew member shall not uoderta-ke cabin crew functions whjle usder the iofluence of

alcohol and/or any psychoactive substaace, oarcodc drugs, mariiu?o,., ot depressant s1 5timulant

dr"; .t ,r.rbrt"o..r,t y " 'ooof 
whictr.human perfo'maace is. imp'ired'

A Cabin .r.* -"-b'* ,i^I, "p to ught hours before 61 immediatdy after actiog a; a crew

member, oo the request of the autloaty o. e KeoyaA.irways appoioted represeoLative, submit to a

test to iodcate the prcsence of alcohol psychor.tio. substances or narcodc dlllp io the body'

blood and/or uri-oe. where there is a reasonable basis to believc that a persoo t'{ 1:t- 
bt io

..compliaoce with this regulagioo aod uplo thc request of the Authoriry' that Person shall firrnish
''the 

Authorrry o. ".rthoL..oy 
aioi.i doctor, oi oth., Persoo to release to the Authodry' the

results of ezch blood test t^keo for prescoce of alcohol or o"cotit 5g[5ten6g5 up to eigh-t hours

before or immediatell after acting " C'Uio crew merobet' lf a Cabn Cres' member re6uses to

submit to the test; ol n.l.iog .,r#oin.d t'o the tes! refr:ses to authodze the releasc o[ the test

resufts, the Civil A'iation altlo;ty may srspend or revoke the Cabin Crew Member cerrtficate

Employwot ApPoio@cot



_puTeeTdirections ltd.

INTER OFFICE MEMORANDUM

SNAPSHOT OF MEDICAL BENEFIT

You Will be entitled to Medicalcover as outlined below: -

lnpatient Cover of Kshs 500,000.00 annual llmit
Outpatient cover Kshs 40,000.00 annual Limit
Maternity of Kshs 150,000.00 for 1't Cesarean Section
Dental of Kshs 10,000.00 annual limit
Optical of Kshs 10,000.00 annual lim it

A medical card will be processed after submission of dully filled application form, passport
.photo and copy of National lD.

::
Further details on the policy will be provided by ou'r lnsurance Agent:
(Agillient Insurance
Contact Persoin
Contact Phone No.
Contact Email Address o

I

t

1

I

Moses Kimani
07 2299 07 25 / 07 33 9 9 07 25
mkimani@agill ient.com.

t/a7>

I

Yours sincere ly,

DAVID C EGE

GENERAL MAN AGER
LUCY MMARI
MANAGIN DIRECTOR

I

i

I

I

i

:

i
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OBARA fuIBECHE
Co ttt rr t is s i o n e rc fo r O oths

& C 1tVItulNY,4D v o C#E* **n
and Noturies Public NM b bt th

Lo

e;-\ 0 rk WP. FJI l'

7T6
6-11c:- i

M
AfrEfi

.$+on tr tldt.--

U dt

l]

tJ
0rrr Ref:

IY,lIROBI OFFITF'

Bithopt Gr;ilen TcL.rn;
lnl Floor

0ithop itotl
I st Ngotg )tornc

P.O. Bo.r ]t63340200
l\'tirubi-lknyu

Tcl : I J l - 0.1 F I 7 2 5.1 I 5/7
2126t9W,271620C,

Tq f d': 2 J1-0 20- )7 )5 I 0 t

Dt oppirtg -trrt
ncnhcnhlp no. lg6
ileiot Pro/crsiurru!

plou,
Airshuro Slnrt

:\'A h' t r lt Lt (l F F I C l; :

T.C. llorcc, !st floc,r,
Kijrrbr ttun,

llO. ltqv tJTi{-?0100
Noknru, Xcnyu.

Ttl : 2 5 ! -0 5 i -2 2 I t g: o i,
i-o.t : 2.tt - C J I -) t I I J ) i.

tlBiLW^,t;
Geofr. d. Orr+Obrrt, (CAt))

St\'l fi{b'tLt
plO tVbccht

rtt;!)citi!c;:
Curc!i,,, g. trrru,
tllary 3o;r.t'o

o/cc/7</3s1, Yotrr Ref:

Otieno Anrrn & Company Ac{vocates
Travel House, 5th Flool.
Ivla-ma Ngina Str.eet
P.O Box 7507?,-0O2OO

IVAIROBI

Cc: Client

,,,',

AuL/E( x x

19th e

tT

ci.'l;'
1-l \ ltr r\

w

I

l')pal Ci''c

E: I( A AYS

Reference is marle to your leiter clatec{ 17rh November 2011 r,rhich irasbee. ha.ded over to trs by our Crient, tire Ke.ya Ainvays Limiteci.

Piease c{o note that i(enya A,irways and Ja:nboJet Lirritetl are twc c.j.stilrcr
ccl'polate entil-ies ancl Kenya Airways Ljmiteci is nr;i il n posrtiL-,1 to
cornlllent on isslres touching on JamboJet Lfunitecl.

E_ven if the corporate veil was to be lifteci as regar.cls tJre operatic.,,. ofKclrya Ailh'a)/s Linriteci ancl Jambo]et, r.r,e fail to urrcier.stanr{ horv rheprearrrble of the 'Rccogttitiott Agrcerrrenf' l-rehveen Kenya Airrvays and
You:'Client u,ould bestorv or 1rerrl C]ielt the rigirL'to ques6o^ theclecisior urakinii process 'of rire malragement of Kc.ya Air ways,pa.ticrrlarly wlie. sr-rch decisions concerri Kenyo Air'rays i.veshne.t
policies in JamboJet.

In our hr-rrnble opinion, your Client,s concerns are at l.rcst specr-rlartive
assrtmptions and have nothing to clo with activities of a tracle u,..io.-

Your'; faithfully,
FOR: -OBURA |T,IBECI-IE & COMPA]rIY

ORAO-OB URA

t

q

I

& CO. ,:.

:{f '.1
rl I

llti

o
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Pin. h'o: Pnt I I :il,l I X
Emoil: gzcfflor\tmtccm

A
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{Karnyw Ait wuays {b
t/,- /O. ,L 4 /A1,r.*

Our Ref. lR/AAWU/'1 1l10l2O11lPF

Aru r-r E,x X(l12 October 2011

The General Secretary
Aviation & Allied Workers Union (Kenya)
PO Box 19104

00501 NAtROB|

Dear Sir

SUBJECT: STAFF ON CONTRACT

We acknowledge receipt of your letter dated 3 October 2011 on the above subject

While we are not admitting any breach of the agreements entered into belween the
parties, this is to conflrm that we have looked into the issue of Customer Service Agents
and ln-flight Attendants on two (2) or more years specific conti'act terms of employment
and cjetermined that business requirements can accommodate them on permanent terms

We will very soon dispatch letters of appointment to the affected stalf and this will be to'confirm 
them into permanent (open ended) contract terms effective 1 Novembe r 2011.

Yours faithfully

tr
Alban Mvrendar
Grouo Hu man Resources Director
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Kewya AirwaYs,riO
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Staff notice number iaztzoll

.!

.i
10 November 2011 .:
fo: All Kenya AirwaYs,'eeoPle

1.

Dear ColleaQues

Subject: Jambo Jet C
!

dbin Crew internshiP

Resource Di r

l

Kindly note that due to the need to have adeqiratety trained Cahin Crew and Grortnd

services check-in staff, we have come up witlr an internshlp prcg;'am for Pride Stai's whor
I

..have completed traininql for both positions. 1-he program is a1'eady. on-goi.g in Gi'dund

.:Services. We are nowTntroducing the sarne in lnflight Services division and eflective '14th'

November 2011 we shdll receive our first 25 interns into cabin opera'tions.. Dllring the

internship period they shall not perfomr any safety reiated duties until they have t

completed the required isupernumerary fliglrts ind have lreen duly assessed.' TSey urill'

. however, form part of tt-ie complement of'crerv as'far aS on board sefvice delivery'is

'concerned

The ihternship wili initiaily be for a period of 3 months, howevei', this n'ray be exterrded to a

maximum of 6 rtionths $epending on the results of each individr-ral's assessment.' Quring

the internsh.ip period tha interns shall wear the Pride Qiai- trainee unifoi-rn. Ilease 
accord

them the necessary-suPPort.

AIban Mwendar
G u Hum

i
!
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Further to your interview with Kenya Ainvays for the role of ln-fiight Attenciant , the company is pleased to

offer you a intemship/training e6fective 28tli Nor",rber, 2011 on the terms set out in this letter:-

R LI

Positlon
I n-fl ight Attendant I ntei'tVTrainee

2. lnternshlP lTralnlng
You will undergo a totai of three (3) tnonths cf lntemship/Training at the Kenya Airw'ays -ln-flight

services as follows-:
(i) lnternship foi' period of (2) Months to commence on 28th November, 201 1'

(ii) Thereafter, as Supernumeracy Crew (SNYJ on board dontestic and regional flights fcr

_ Period of one month.

This lnternship/Training mall be terminatecj at any time should your performance not meet ttte

required standards. These itancJards ivill be communicated to you from time to time. -/

3. Employment
Subject to successful completion of your intemshlp/tralnlng, you may be appolnted to a

subitantive position of ln-flight Attendant within the Kenya Airuvays Group'

4. Dutles, Responslbllltles and CoCs of Ccnduct
While on lnternship/Training, yor are requiied:

a) To attend punctually at ycr-r;'place cf internsh.ip/training or at such other place or places

as your duties require, ind ciiligently and to the best of your skill to perform your duties

during your internship/training as defined frcm tirne to time by the Company.

b) To act in accordance with the instructicns of and comply with all lavrful commands and

directions of the Comoan)' or it's duly authorized officers'

c) To promote and safeguard at all times the interests of the Company and its business and

not do 
"nytning 

detr[rrental to those interests and in particular not to do anything that

does or is likely to brinE the Company to disrepute'

5. Remuneration
During your internshipitraining, you will be paid a consolidated gross monthly amount of

Xshs. a3,oo0 (Kenya Shillings Fonl' Five Thousand)'

6 y;r'';fi';":iJl? ," mecricat trearn':ent in accoidarrce v;iih the company's medical scheme

rules,

t (
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,rF rA*.... ..3.-rtf CABIN NOTICE

798/ 20

03d Februa ty 2Ot2 {tr
Head of In-Fligltt Services & Standards AruN Ex Xxrlt

munrcation through.Cabin Notice 779/2ott date 18th Nov 2o7l;

when the interns were

rh duration of this phase

ft6 I"r r,ts
ftftrrtrt tc
,tifdntt

P rrt

@ Kenya Airways
Q-F\iL 4A1r^

EAB ADMIN

DATE

AUTHOR]TY

Dear Team,

Following our earlier com

.-,

we would like to update you as follows.
The first phase of the Crewlnternship on board has been compreted; this wanot allowed to carry out safety duties.
The crew Interns will now comrnence the second phase of the internshipwill be six (06) months after which the company wiil give direction.
The second phase will comprise the following:

1. Safety related duties

2. They will form part of the active crew complement.
3' They wi' be schedured to operate lay-over frights (Embraer and 8734' Their numbers wi, continue to grow untir we comprete the 151 have5' The system is set. such that there shourd Nor- be rnore than rwo inte6. In the event of KCARS minimum operation_ only 01 intern.7. E 770 - 01 intern.

7)

b en cleared

per flight.

.=--=.€..t&i
-.:.sii.EFF(+*E+

.. ir--;:;.i.,. 
-

1, '. r,.].: :,,,.

: ,_ : +.1:i;.:;1;),,. --..,',-1 ,.,1.-'_. ] . .. ' -:Wt:" u .. 
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Assi5 ttan FI ht Pu rs e r5
FI (h Att ne da nt I

IF , ht ne da n trt
H ea d In-( Fli th Servi ces & s ta nd 5rdIn hFI t Performa nce Ma an r5e
tas dn &ards roP dce u res o ffices

ca bin nMa a rse
D rector Fti ht
crew Admln tistra on

Pursers
1s4

03
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01
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06
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01
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@ l{en Airways
CABIN NOTICEe* 1,n\,^

flights, the Crew Interns will be entitled to full-board and a set menu arrangement.

regulations pertaining to Crew behlrvior and conduct outstation firmly appty. Any

o that should be noted and reported to the In-flight Managers-

rsers are therefore requested to guide them accordingly.

We count for yo r usual support and co-oPeration.

Be guided accord

Nl(holet Kortr

t

NOTE

While on lay-ove

AII other rules an

conduct contrary

Purser and Asst

Validity 05 Months

(

.=€3,:#+,,:.,,|-''Li.r.iF-.:-#].,-i,.+--.i.:i:ii.+e..
.. - .r.=.-^;-r.:-.+gslfff3ffiq.:- . . -..ia?,*.#+: ' ;:.,.,,'::..

i... t:.., ...' "
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Minimum O-level mean grade: C plain or equivalent-
Minimum physicat heiqht of 5:4ft (ladies) and 5.6ft (gentlemen)

O - Level grade C plain or equivalent
r..

te,

Admlssion Requ!rement

Minimum age:21 years;
(

Minimurir O - Level grade C plain or equ
IATA Foundation Diploma-

:exposurel ,- - ,,, 
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SNAPSHOT OF MEDICAL EENEFIT

You Will be entitled to Medicalcover as outlined below: -

lnpatient Cover of Kshs 500,000.00 annual limit
Outpatient cover Kshs 40,000.00 annual Limit
Maternity of Kshs 150,000.00 for 1't Cesarean Section
Dental of Kshs 10,000.00 annuallimit
Optical of Kshs 10,000.00 annuailimit

A medical card will be processed after submission of dully filled application form, passport
photo and copy of National lD.

Further details on the policy will be provided by ou'r lnsurance Agent: -
(Agillient lnsurance
Contact Persoin Moses Kimani
Contact phone No. OT2ZggOTZS/0733gg0725
ContactEmailAddresso mkimani@agillient.com.

t

I

'/:l t
Yours sincere ly,

DAVID CHEGE

NERAL NAGE
LUCY MMARI
MAN GIN G DIRECTOR
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Q ur Ref : .finn crv 00 0 I 0s7/pF

qo-rtEroENTrAL

,r,i: 'i'aa'r 8,h August zeTz

. Gloria Shirl€y.fuf ygr:....:
. . SrfN',,00040Si.'tr'' -
,' .Flighr opLirtio.,s
t..' '

A*N6x XXvrt

assessrents is COMPULSC)l{y, arrd ihat

Dear Cloria,

Ileference is Inacie to the staff notice nurnber 035/2072r.rf 1st Augusr 'z0tl onthe .strb.jt:c,r r;f LheKenya Airways staff Rationalization txercise. The compuny G curr.e.tly in fle process ofestablishing the exact number of staff who will be affected in the rationalization exercise, andhas therefore put- in place a Prograrrurre that will guarantee obiectivity and (ai.ress inidentifyi.g staff rvho wilr be deploy:ecj into the new str.ur.,ture.

one of such processes i.s an assessment programinc, airnecr at matcfrirrg irulir-icrual prrorireswith tl'rose iclentified flor various ro]es in the Jrganisatiorr.

As skills fit is one of the criteria defrned for the whole selectron / reientioli pr()ce:\b. y(),_r itrelrereby rnvtted to participate irt an asse,ssment which rvill take place a{ pticle {.lentre - ()c(,2
between 1000 horrrs to 1100 hours on lVlonday 13t. August,20.tz

You do not neecl to carry anything for this assessrnent, neither is any fr..,i.mal preparatiorrrequired for the test' For those who would normally use reading glasses on their c1a1, to ciaywork, it will be recomrrrencled tl.rat_you carry along ycur glassesl i_part_of_tlre exercises willinvolve reading of test materials. The assessmentll may iir,,lude an on-line cornputer basedreview as wouirl be applicable.

Amorrg other c'-iferja, ihe outcome of these assessments vvili be rist:cl as par.t tlf ttre basrs forcieployn-rent int.> the sh.ucture.

RE: ASSESSIVIENTS

Please note that attendance to these
IUNCTUALITY ;nus t be r-.,bserverl

Y ly,

ll

Tom vo
Head r-rf Human Resources Relationships

C'opy to: Personal File

Bsse l.,r ptr r Nortn Ro'td Ernbakasr P o' Bor 19002 - c050 l. lrlrrobr. kurry.t lcl _|2Sl (20) 6t, kcnvl-
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Staff notice number O4O|2O12

13 August 2012

f1:,t!t Kenya Airways people

SUBJECT: STAFF RATIoNALISATIoN ASSESSMENI PR.GRAM
Further to the staff notice number o3B/2012 regarding the staff rationalisation
assessment program, this is to advice that the assessments will stand suspendecl untilfurther notice.

Alban Mwendar
Group Human Re SO U TCES D irector

,i-:
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b Our Ref. PF/0008020/PF
:

: .4* Septenrber 2012

#ffi,!hacha 
Mwita

t'
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&1ru ei,.: XX IX.

W
Throuoh Director. Flioht O rations

Dear Julius,

RE: REDUNDANCY

Further to the staff memo sent out on the 31't July 2012 the business has had to declar-e some of its
members of statf redundant. This is to advise you.that you are one of the enrployees affectecj by the
changes. Consequently, your last day of work is 4rh September 2012 The coinpany hai ,arorkei olit
your terminal dues to be paid to you and includes the following.

' Salary and applicable allowances up to and including 4th September 20 l2: ' Severance pay at the rate of 20 days for every completed year of service. you 5 r;ompletecl
'lears of Service as at 4h September 2012, hence youi severance pay amounts to Kes
24q2es.73

t 3 rnonths pay i;t lieu of notine amnu;-:ting ,_l Ke s 223,g-lg.r-)0 ,

. Accr-ued leave amounting to 47.23 days
' Provident Fund contributions in accordance with the Provident Firnd R.ules

Less I

" Leave days that you have taken in advance
. Any amount owed to the business

The above amounts will be paid once you have completed the clearance process, urfdergone an exit
rnedical checkupwith.KQ clinic, signed oif on all the necessary discharges and reiurneO Jtt Companl,
property that may be in your possession. Payments will be made less iny liability or any outstanoing
balance that may be indicated in the clearance form. Note that the amou,,is will be Lraid net of tax.

On behalf of manaoement, r,'re take this opportunity to thank you for 5,our dedicateC services over 1re
last 5 years to tl-re Airlin" and wish you the best in your future endeavours.

Yo faithful ly,

To
Head of Human Re sources Relationshio s & Reward

q

E-$fK :#*il4
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NEL

Further to your interview with Kenya Airways for the role of ln-flight Attendant ' the company is pleased to

offer you a intemship/ttri"i"g "*""tiru 
28th Nou",nber, 2011 on the terms set out in this leftec-

1- Positlon
I n-fl ight Attendant I ntern/Trainee

2. lnternshlP lTralnlng
you will undergo a total of three (3) months of lntemship/Training at the Kenya Airways -ln-flight

services as follows-:
(i) rnt"rnrr,ifror period of (2) Months to commence on 28th November, 201 1.

(ii)Thereafter,assupernurnerarycrew(SNY)onboarddomesticandregionalflightsfor

- Period of one month'

This lnternship/Training may be terminated at any time should your performance not meet the

required ,trnirrar. Thise itandards will be communicated to you from time to time' /-

3. EmploYment
Subjecttosurcessfulcompletionofyourinternship/tralnlng,youmaybeappointedtoa
substantive position of ln-flight Attendant within the Kenya Ainvays Group'

4. Dutles, Responsibllities and Code of Conduct
While on lnternship/Training, you are required:

a) To attend punctually at your place of internsh.ip/training or''at-such'other place or places

as your duties require, 
"nJ 

Oiig"ntty and,to the best ol yout skill-to perform your duties

arring vorr int"rnrr'ipliraining a! oetinea from time to time by the company.

b) To act in accordance with the instructions of and comply with all lawful commands and

directionsoftheCompanyorit,sciulyauthorizedofficei.s.

c) To promote and safeguard at all times the interests of the company and its business and

not do anything detrrmental to those interests and in particular not to do anything that

does or isiifety to bring the Company to disrepute'

5. Remuneratlon
Duringyourinternship/training,you'willbepaidaconsolidatedgrossmonthlyarnountol
Kshs. a3,OoO (Kenya Shillings Forty Five Thousand)'

6. Medical Scheme
you will ue etigiute to medical treatment in accordance wiih the contpany's medical scheme

rules.

i

I

1

I

G--/



t\-.l/t(\e*' P +(r &^r^rx xxxt
'l'clegra ms. " I \ I'ESl'\-t8", i\airobi
-l 

elephonc: Nairobi 227{61
Please address all comniunication
to: ( 

' 
'

,8.u.4f,,
?iiffi'

DEPARTMENi OF

iHE REGISTRAR. GENERAL
P.O.BOX 30031 - 00100

NAIROBI. d

l Stt September 2012Our Ref':, CR 12. C; l 12809

'r 6vt-aet:/ /.'
i'-' r

nnhlew Loketo Koriu
Advocote
P.O.Box 74324 - 00200
Noirobi

.:

l

Deor Sir/(s)

THE COMPANIES ACT (CoP. 486)

RE: INSIGHT MANAGEMENT CONSULTANTS LIMITED

I refer 1o your letter doted l Tth September 2012

According to the records reloting to the obove compony held by this Regislry

os ot l grh September 2012 ihe nomes of the direclors/shoreholders of the obove compor
with their porticulors ore os follows;

Nomes

Froncis Mochorio
Jone Wonjiku Ndungu

Address

P.O.Box 278l Noirobi
P.O.Box 27Bl Noirobi

Notionolity Shores

Kenyon 2

Kenyon I

Iotol 3

The nominol shore copitol of the compony is Kshs. 100,000 divided rnto I000

ordinory shores of Kshs 100 eoch.

Yours foithfully

PSSISTA
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00J0001 irhrangi Evelyne Nyaguthii MOBILE 1: +2il72t414911, NEXT OF KtN: +23473460321s

00J0002 Ayimba Margaret MOBILE 1; 07.20672112, NEXI OF KIN: 0733270600

0(u0003 Hassan Rayb Mohammed NEXT OF KIN: 0723329875, MOBILE 1: 0738591352

00.J0004 Lagat Nancy Jepchumba MOBILE 1: 0721891152, NEXT OF KIN
07310183 30/07227028x8

00J0005 Khaminwa Antoinette Fleur
llamoga NEXT OF KIN: 0723697289, MOBILE I : 072551 3079

00J0006 Ogara Ruth Aklnyl NEXT OF KIN:.0722753269, MOBILE 1: 0723516O{8

00J0007 Tumbo Rodgers Ndetto MOBILE 1:0720016828, NEXT OF KIN:
07 227 32410 I 0 202437 907

00J0008 Oloorterln Fellsta Ylamol MOBTLE 2: 0722779683, MOBILE 'l:072293M52,

00J0009 lrtwangl lsaac Maina MOBILE 1: 0724108618, NEXT OF KIN
0736641 857/0723680807

00J001 0 Akumu lsabella Were HOME: 07134885't7

00J001 1 Murage Virglnia Nyambura NEXT OF KIN: 0722887468, MOBILE 1: 07332'17531

00J001 2 Muthonl Emmah Mukuhl HOME: 0724110716, NEXT OF KIN: 0728080049

00J001 3 Aola Hezbon Otleno MOBILE 1:0704376315,

00J0014 Koech Nelson Sitonik HOME: 0722375560

00J001 5 Mula lrene Nyamal MOBILE 1: 0721539813, NEXT OF KIN: 0722267278

00J001 6 Njung'e Grace NJerl MOBILE 1:0725117598, NEXT OF KIN: 0733253939

00Jool 7 Rabuko Glorla Moraa MOBILE 1: 0711205064, NEXT OF KIN
07 25f 1 828 st 07 2't 995808

00J0018 Onged Edward Kiyondl NEXT OF KfN: 0721780084, MOAILE 1i 0722670701

0(u0019 Whngui Mercy Wanjiru NEXT OF KIN:, O724473419, MOBILE't: 0726565410

00J0020 Muslga Gladys Dado MOBILE 1: 0720058930, NEXT OF KIN: 0725691355

0(uoo21 Shlundu Anna Shibuko MOBILE 1:0725802320, NEXT OF KIN
0731 385982/0728000846

ooJoo22 Ogeke Thomas Ondoro MOBILE 1:0726444416, NEXT OF KIN: 0729651900

00J0023 Gitau Peris Waruguru NEXT OF KIN: 072333033A0734417135, MOBILE 1

0129743725

00J0024 Njaramba Peris NJokl MOBILE 1: 07254646'10, NEXT OF KIN: 0733419455

00J0025 Mut /irl Stella Kariml NEXT OF KIN: 0722939779, MOBILE 'l: 0723788773

00J0026 Sane Angela Mllanol MOBILE 1:072285M78, NEXT OF KIN: 0722943256

00J0027 Klyal Danlel Kiplagat MOaILE'2:.051 -34331 9;MOBll-E-'l : 0729805.{00

00Jo028 Wendo Tryphosa Achieng NEXT OF KIN: 0721363207, MOBILE 1: O722652282

00Jo029 Awuor Sandra Josephlno NEXT OF KIN: 0722643408, MOBILE 1:0734150012

00Jo030 Sitelu lan Melita NEXT OF KIN: 0722483576, MOBILE 1: 0725351329

0Gi0031 Odwa Brlan Oluoch 1:,0721736697, NEXT OF KIN: 0729579945

NEXT OF KIN: 0720917511, MOBILE.lt 97221501490(uo032 Mabeya Naomi Moraa

00Jo033 Oblga Perez Awuor MOBILE 1:0750877112

00Jo034 Atambo Dorris Nyanchama MOBILE 1: 0712768655, NEXT OF KIN:.0721322392

00J0035 Naibel Anthony Kipnrto MOBILE 1:0722118236, NEXT OF KIN
07 346050't't /07 22461 4il

00J0036 Kimuru Phoebe Warau MOBILE 1:0712395448, NEXT OF KtN: 0717111983

00Joo37 Naibel Philis Chelagat MOBILE 1:0727723745, NEXT OF KIN:0727723715
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00J0038 Okeyo Jevance Oguda MOBILE 1: 07'l 2t143998, NEXT OF KIN: 0721260312

,:e-'E
Et

.,
Lq&

00J0039 Murema Melvin Maboni MOBTLE ',t: 0724?22397, NEXT OF KtN: 07?.4722397

0(uoo40 Oluoch Joy Allaba NEXT OF KIN: 0722854118, HOME:0727093460

00J0041 Atibu Faiza Andika MOBILE 1: 0722789669, NEXT OF KIN: 0735094,150

00J0042 Landich Emmanuel Kiptoo MOBILE 1:0711729865, NEXT OF KIN: 0721991121

00Jo(x:t Wandera Lydia Catherine
Natmrire

MOB I LE 1 : + 2547 3 5084 1 49, HOM E: 07 227 +37 1 1 lO7 Y2857 4?,-
c

00J0044 Waklo Grace Wanjiru NEXT OF KIN: 072231 9210, MOBILI.'I: 6ZZaSaOaeS

00J0(x5 Nyambane Momah Kwamboka MOBILE 1: 0726020453, NEXT OF KIN: 0727881588

00J0045 Chlrchir Carolyne Chellmo MOBILE 1 : 0751 031 1 23 107 27 51 56'12

00J0(x7 Kabwl Doreen Kanorlo NEXT OF KIN: 072s4469s2107X446/.606, MOBILE 2
072869294,1

00J0048 Metto Loreen Chepleting MOBILE 1: O712U0820, NEXT OF KIN: 072726759O

00J0(x9 Kang'alikya Denis Mvrendwa MOBILE 1: 0711884293, NEXT OF KIN: 0722278935

00J0050 Angira Diana Akoth NEXT OF KIN: 0724686995i/0722897605, MOBILE 1:
u, zo5.lz45u

00J0051 MOBILE 1t +2il71145g14, NEXT OF KIN: 0722280352Muthee Teddy Mutuma

00J0052 Wekesa Anthony Wafula NEXT OF KIN: 0723324632, MOBILE 1: 0750543310

00J0053 Khaemba John Kirul MOBILE 2: 0707010828, MOBILE 1: 0728878363

00J0054 Seron Vincent Klplangat MOAILE 1 : 07143M51 2, NEXT OF KIN: 0722496104

00J0055 Kaari Evan Ngugl NEXT OF KIN: 0721310995, MOBILE 1:0723591775

00J0056 Mugo Ephantus Konnedy HOME: 0723660037

00J0057 l1lgers Emmah Achieng MOBILE 1:072O731490, NEXT OF KIN: 0720731490

00J0058 Japheth Kenneth Kimanthi NEXT OF KIN: 0720962549, MOBILE 1:0721722144

00J00s9 Chelal Rebecca Chepkorir MOBILE 1: o714961724, NEXT OF KIN: 0721309078

00-J0060 Kyalo Susan Muili MOAILE 1: 07118!4606, MOBILE 2: 071 1854606,

00J0061 Ndung'u Christabel Wambui MOBILE 1:0714822O36, NEXT OF KIN: 0720923533

00J0062 Ngoko Christine Wamburu HOME: 0722803714

00J0063 Ndungu Elizabeth Gathoni MOBILE 'l:071'1277770, NEXT OF KIN: 0721965455

00J0064 Odhiambo Craig Onyango MOBILE 1: 0713175385, NEXT OF KIN:0713175385

00J0065 Ng'isirey Evarlyne MOBILE 1:0723039781, NEXT OF KIN: 0723375552

00J0066 Kembol Joan Chebet MOBILE 1:0713151469, NEXT OF KIN: 0723281973

00J0067 Cherono Alice MOBILE 1:0723759051. NEXT OF KIN:0723759051

00J0068 Kairu Linet Mumbi HOME: 0716387897

00J0069 Kirau Miriam Mumbi MOBILE 1:0721522605, NEXT OF KIN: 0724083327

00J0070 Chacha Jacqueline Adasa NEXT OF KIN: +254723348944, MOBILE 1:073/.721710

00J0071 Osundwa Diana Akello MOBILE 1:0713M7542, NEXT OF KIN: 0722348140

00J0072 Papai Mary Assuinpta NEXT OF KIN: 072'1540027. MOBILE 1:072232M39

00J0073 Mwatrra HOME: 0716672119Beth Nduta

00J0074 Opondo Jerusha Mvian HOME: 07267193r'.0

00J0075 Gurmakh Juliana Sadi HOME: 0725716756
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00J0076 KiptiEmboi Oscar NEXT OF KIN: 0721428995, MOBILE 1:0727975266

Consolata MOBILE 1: +254715300532, NEXT OF KIN: +2*7237357190(U002 \Alangari

00J0078 Ndungu Stephen lYbchira MOBILE 1 : 0710983340, NEXT OF KIN: 0723417868

0(U0079 Nyakundl Edina Nyabate NEXT OF KIN: 0720639142, MOBILE 1: 072o639,t4{t

00J0080 Konchellah Moses Komental HOME: 0710940810, NEXT OF KIN: 071 2730,101

00J0081 Kalsha Maureen Faiza HOME: +2il72n69674, NEXT OF KIN: +25r'.7227B8316

Mong'are Judith Kwamboka HOME:0726852118, NEXT OF KIN: 0727597&460(U0082

MOBILE 1:07227226U, NEXT OF KIN: 072586889400J0083 Chepkoech Mercy

00J0084 Roy Mary Lucy Bella NEXT OF KIN: 0721301733, MOBILE 1:0727717180

Mncent Mutevu HOME: 0726176595, NEXT OF KIN: 072941851,+oGJ0085 Kyengo

0u0086 litwangl Ejldla Njerl NEXT OF KIN: 0720804889, MOBILE 1: 0721629085

00J0087 Wamaitha Ann Hellen Njonjo MOBILE 1 : 0723559261, MOBILE 2: 0723559261

00J0088 Waweru Nesma Wanjlku MOBILE 1: 0723916399, HOME: 0738570278

NEXT OF KIN: 0723140179, MOBILE 1: 07260M58900J0089 Slslmwo Vera Chemelil

0(U0090 Nglgi Joyce NJokl NEXT OF KIN: 0724598188, MOBILE 1: 0727829085

0u0091 Opumbl Arton Esitambale MOBILE 1:0727466293, NEXT OF KIN: 0734699336

00J0092 Olang' Tukiko Dulo NEXT OF KIN: 07206641M, MOBILE 1: 0738433345

0(u0093 Mwangangl Brlgld Mtnlndl NEXT OF KIN: 0721280891, MOBILE 1: 0723291895

oGJ0094 Mutlnda Erlc Muloo MOBILE 1:0722278a52, NEXT OF KIN: 0722821348

0(LJ0095 Kaloki Abedv Makau NEXT OF KIN: 0723-0-09990, MOBILE 1i 072U27Tf O

00J0096 NaJl Mohamed NEXT OF KIN:. O72274652, MOBILE 1 : 073461 1320

0(U0097 Makhetl Claira Namulanda MOBILE 1:, o7273845U, NEXT OF KIN: 0729850506

00J0098 Kahwal Livla Murlngl MOBILE 1:0711567118, NEXT OF KIN: 0722832607

0(U0099 Evans lsabel Whndla MOBILE 1: 0726065528, NEXT OF KIN: 072658311 1

00J01 00 kimalyo Lucy Jepkemol NEXT OF KIN: 0720239979, MOBILE 1:o729124s66

00Jo1 01 Mesa Patverra Nyaboke HOME: +2517'11677331, NEXT OF KIN: +291722378023

00Jol02 Aplyo Fred Ojwang HOME: 0726O5U62, NEXT OF KIN: 0727964769

00.J0103 HOME: 072305/,643, NEXT OF KIN: 0723755502Klmaita Brenda Nklrote

NEXT OF KIN: 0719510457, MOBILE 1: 0722390(X800J0104 Boro Simon Ngugl

00J0105 Mulinge Sleven Mwatu HOME: 0721347385, NEXT OF KIN: 0722250340

00J01 06 Thirima Davld Glchogo HOME: 072'1301423

0(U0107 Kadmere Emily Whithera HOME: +2547022U923, NEXT OF KIN: 0722762432

00J01 08 Christine Anyango HOME: +25,172801 6357, MOBILE 1 : 07 23AO285O,Ug'.te

HOME: +25.{72235096900.J0109 KagwanJa Elizabeth Wanjiku

00J01 1 0 Chepkonga Vivian Jerotich NEXT OF KIN: 0721236710, HOME: 0729307117

0N0111 Kanyuagwa Eva Wbnjiru HOME: +2*729.70016, NEXT OF KIN: 0722821503

00Jol 1 2 Mburu Zipporah Nduta NEXT OF KIN: +254712503685, HOME: +2il1a624559

0&J01 1 3 Chache Janet Kerubo HOME: +2*722424306, NEXT OF KIN: +2il72929411
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00J01 14 Obeng,ele Florence Salome Juma HOME: +2*7.26457856, NEXT OF KtN: +2il722417421
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00J01 1 5 Ctieno Alphonce Ochierg HOME: +29728977942, NEXT OF KIN:
07 2497 621 3t 07 27860 503

00J01 1 5 Andrew Hellen Njeri N EXT OF KIN : 07 227 28240/0735 s77 1 s3, HOM E: 07340069 1 4

00J01 1 7 Njeru Elizabeth Njeri NEXT OF KIN: 0722740362, HOME: 0729365319

00J01 1 8 Murthengi Annet Wanjiku HOME: +254715559593, NEXT OF KIN: 071{360257

00J0119 Otete Ylfrcliffe Nyakweba HOME: 0729258849, MOBILE 1: 0729258849

00J01 20 lrungu Norah Muthonl HOME: +294711514536, NEXT OF KIN:07226't(X05

00J01 21 Alietsi [-aura Nanzala NEXT OF KIN: +25405430813 HOME: +254724066730

ooJ0122 Anami Nimrod Rombo HOME: +2*737137580, NEXT OF KIN: 0726278/.58

00J01 23 Rutere Caroline Nkirote NEXT OF KIN: 0722899396, HOME: 0723543793

00J01 25 Amianl Jacob Luvala HOME: 0716015588, NEXT OF KIN: 0720983574

00J01 25 Mung'oya lrene Wanjiku HOME: o712s01117, NEXT OF KIN:0723812488

00J01 27 Oduor Rosebella Juma MOBILE 1: +2*712058904, NEXT OF KtN: +25472279,il1

00J01 28 Obudho Prlssilla Atieno NEXT OF KIN: 0722952960, HOME: 0723911513

00J01 29 Kihara Cynthla Nduta MOBILE 1t 072039'1445, NEXT OF KIN: 0720832686

00J01 30 Lumbasyo Maureen Viregwa MOAILE 1 : 071 581 8640/0738239953,

00J0't 3't Odero Maxvrell Oduor MOBILE 1: 0700243813, NEXT OF KIN: o720s78755

00J01 32 Moriasi Penlna Nyakerario HOME: 0713678488, NEXT OF KIN: 0722750851

00J01 33 Boslre

oUJol 34 Ndeto

NEXT OF KIN: 0724896988, MOBILE 1:,0724929304Cyrus Mochache

Roy Luyal HoME: 071065427 I

00J01 35 Wachira Lucy Muthoni MOBILE 1: 0728560991, NEXT OF KIN
0736230056/0728095504

00J01 36 Said Athman lbrahlm MOBILE 1: 0722608222, NEXT OF KIN: 07288s9120

00J01 37 Kibera Naoml Chemerin MOBILE 1: 0712817833, NEXT OF KIN: 0712817833

00Jol 38 Mefto Gilbort Kimtrtal NEXT OF KIN: 072216871'l,1O733768711, HOME: 0729091993

00J01 39 titwangl Clare Wangui NEXT OF KIN: 0722395072JO2o2046648, HOME: 0738196352

00J01 40 Aunga Doreen Nyarinda NEXT OF KIN: 0721670069, HOME: 0753349712

0oJol 41 Kalume Diana Kadzo HOME: 0720898356

-00J0142 Ochola ---- , .Alice Akinyi HOME: 0714769210, NEXT OF KIN: 072432083310722204606

00J0143 Munene Jackline Wawira HOME: 0721746931

00J0'l,tl Mungai Linda Gacambi NEXT OF KIN:0722937266, HOME: 0728694814

00J0145 Likabo Hellen Muyera HOME: 0704432400, NEXT OF KIN: 0713234928

00J0146 Wambui Anthony Chege NEXf OF KIN:0722192021, HOME: 0723393660

00J0147 Kisasam Ruth Jepkurui HOME: 0727372332

00J01,+8 Ogega Cyrus Ratemo HOM E: 07 21 42927, N EXT OF K I N : 0736900 3 58107 2342597 0

00J0149 Odera Nereah Aluoch NEXT OF KIN: 072261 509410722744541, HOME: 07263s8539

00J01 50 Wanyonyi Aaron HOME: 0722260458, NEXT OF KIN:0722659342

00J01 51 Kamau Anthony Muhia

c004833 Pomsuparera Chutinatorn NEXT OF KIN: +66820774418, MOBILE 1: +66899s90281

HOME: 072O747724
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'l-clcgrrt rrs. " t NTEST,-\T8", Neirbbi'
'l'elephorre: N:rirobi 227{6 I

Plcese ad<t rcss :rll com nru nicatioit
to:

Our Ref: CRl2. C. 55944
Your Ref://

K.H Rowol
Advocote
P.O.Box 30240
Noirobi

rj

DEPARIMENI OF

THE REGISTRAR- GENERAL

P.O.BOX 30031 - 00100
NAIROBI.

18th September 2012

Arluax {xx lt

Deor Sir/(s)

THE CoMPANIES ACT (CoP. 486)

RE: EUROCRAFT AGENCIES LIMITED

I refer to your letter doted l Tth September 2012

According to the records reloting to lhe obove compony held by this Registry

os of l grh september 2012 the nomes of the directors/shoreholders of lhe obove compony

wiih their porticulors ore os follows;

Nomes Address Nolionolity Shores

Bonoventure Andrew Omuse P.O'Box 47586Noirobi
Philip J.M. Mosinde P.O.Box 49207 Noirobi

Clement Wondero Kurinyo P.O. Box 30879 Noirobi

George Mukwoko P'O.Box 71296 Noirobi

Jone Njeri Moino P.O.Box 42995 Noirobi

Borry Michoel lomlinson p.o.Box 47781 Noirobi

Kenyon
Kenyon
Kenyon
Kenyon
Kenyon
Kenyon

Totol 6

The nominol shore copitol of the compony is Kshs. 100,000 divided into 1000

ordinory shores of Kshs 100 eoch.

Yours foithfully

REGISTRA M



nex.,
-l 

t(cgr',rrrrs. .. INTCS I',\TE',, NarroUi
Telrphorrc: Nairobl 22746 I

Plerse 2ddrqss rll c'ommunrcrtron
to.

. 
..ir ;K

Our Ref: CR t2. C. l)926
Y our Re?./ /

Ihe Drrecfors
Trode Winds Agencres Limited
P O Box 57588 - OO2O0
Norrobi

Deor Sir/(s)

IHE coMPANtEs ACI (Cop. 4s3)

RE: TRADE WTNDS AGENCT ES LIMIIED

I refer to your Ietter dofed ISlh Seplem ber 2Ol2

DEPARIMENI OF
THE REGISiRAR- GENERAL

P O.BOx 30031 - oo ioo
NAIROBI.

l9rh Seplemb er 2Ol2

P +c-

AxxrEx

Xxx tv

According to the records reroring to the obove compony held by rhis Regrsrry

;:;il:,:;:|jilff'#':,'ffi,ffiI"' oirnL dire,orslsho,..noro.,, or the-obove cornpony

Sorrrwel Krhoro Githoigo
John Muoki Ngui
Justus Krgero Mulhigoni
Cl'rorles Moino Mulhigoni
Edrazrn Mt,rkrrro Murruki

Nomes

Yot,,rs forthfully

stsr I RE

Address

P.O.8ox 75143 Norrobi
P O.8ox 25143 Noirobr
P.O 8ox 5/5BB Noirobi
P.O Box 5/588 Noirobr
P O Box 57588 Noirobr

Notionolity Shores

Kenyon
Kenyon
Kenyon
Kenyon
Kenyon

Nrl

Nil

30,000
l/,500
50,000

Iotol 97,500
The nomrnor shore copitor of the compony is Kshs. l.ooo,0oo divided into r0,000ordinory shores of Kshs I00 eoch.

t
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CROSS FIXED CAPITAI-.FORMATION QUESTTONNAIRE, 20r 0 A

TYPE olt EXPENDITURE TNCURRED, REvENUE E.A.rtNED AND AssE.r-s.1in r<sr,1

AXu
ND 20t4

xxi I

-'. ). -'

I!XP ENDIIURE 20t 0 20t I.P rse ilo Ia ne )o u tnen tJ
a)S alaries and Wa

F c5 rnd A tolorvances B/Mcnrbcrs
c edt\4 alc AIlowanc es 2

House Allolvaltccs -
nses -and Lcavc EP

Gra uir and Pension
Tra ve ll and Accornrnod anon

h) Orher ofE
i) NssF conh-iburion

TOTAL
0

2. Other Goods end Servl
a Insurances + Lic e nses

Eb Trars
c Exlcrnal travell

ralnsd Postal and Tel
Tcle ncE tlscs
Elcctric nda a ter Conscrvadon
Tra enses

h Scmioars

irs and Maintcnance
S ta rio and Pr

lrorv c nscs
Rent and Rates
lvlisc. and Orher

n Fees and Cornmissio n 3
M mcnt
Nurs cncs D& monc sbratious
Advcniscmcnt 0

5 aM nten oance st tation5 Wclfarc
Dona tions

u Enfena rruneDt oAII \vance
ofOthcr r

I Clcarance

l, Adnrinis tra tion

TOTAL
3. In(drest aid and Bruk a
4.D ciation

I
1+2+TOT LA PEX END ITURE I e.

0

a,

a
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Cont'd: c FIXED CAP ON U TIONNAIRE

i

NOTES

[Xi.::::n;::.'o't or inrrnsible ases ()rrr rre ,rled rcpate<ry or continuoury in producion procers(a)

Addf cion ro Exed as

. 
period- 

;secs - the valuc of the acqtrlsirion: l*r.dispeals of fixed asser during rhc accouncing

I:,'r'-t"t' 
Build-ing- consists of building: which are primrrily ued ro. a.u"lti.g.-,,t,en 2 buirdrng prnly

-.^. 
of d*"llttg and p:nly of6ces a ndlor othc r non-rsiden rizr strocrures th. fl*, ,ra" ir used , r a crirerion ofn 'chsificrdon' 

tfnlota than 5096 ordle roml floor rrea rs covered bydwcuing it should b< crasified ar rsidenri:rand rhe vice vera. Hotels and ho*clsrre classifiea ar non-rsidenrial buildings.

Non-Residencid Ua*r: . building is regarded to be non-residendal if over 509t o[ its floor ercr ir used forncn dw6lling pgrpase:' Irrrudi .* r*.J. Lrri'r*;'r,1"*" lnils, workshops, hcprnlr, horerr hostcrs ac.

:,H.::ilTtr"H;',lf;I.rctionof ns:nd impocmenr of e<.isrins mds. bridse:. d.rnz8cs.

Trausporr Egurtmeni- includs. aircnfs, nilwry ibf ling.rock ind locomocivs. borrs. shlp: ctt_

Plaat, !.fachiqerf and. equipmencs. imludes wra rurbina, compurers. o(fi<e machinery. or:rpillarrmilklng riachlnery' agricultu.l 
"tr'in..y, om.Jt.nt.*,1*," mrchincry, consrruction :nd mining machincry

Purchase of laad- ihis includes rhe cosr of land rlone end. . : ._ _._,^ ..,. no< rhc cost ofthe btrildfng;, ro:ds etcthereon.

Land Improvemeo!' incrudes -n of ir.pro,.r]n. r.d...k . on hrru end pranr:rion a.r.top.in,.

I

741 1of odsSa tceS

b

{i. ti

nsfcrs fronr
G ran ts

'?oo. o n n
13 tL /rtro-d.oi

$tr
0 a+{,+.nn;-onn

other reccd ts

TOTAL RE

ul

IB ut

sNon-Re idcntia I Buil d
Othcr tructions works

ntsE

oLand
Othcrs
OTT AL ASSBT S

E



Airways aP
t/* P-;.L.7/ /z-\/n^

o ur Ref: t R/ AAw U / tB / oa1 zs1i1 r,
l8thAugust 2oLL ..

The. Permanent Secretary

Mi5tistry of Labour & Human Resource Developrnent

P.O.B ox40326

NAIROBI

Dear Sir,

For: KENyA AtRWAYS LtMtTED

Lucy Muhiu

Cc General Secretary
Aviation and Allied Workers Union

Arurupx XXX V, t{
:' .' 

t,

,.':r, I

E:
E N U D

Enclosed herewith, please find 7 (sevenf -opies oflfile signed Coltective Bargaining Agreements for theperiod 1n July 2008 to 3o'h June 2010 and r.s Jury ,or.o ,J:o'n lun" 2012 between Kenya AirwaysLimited and Aviation and Allibd Workers Union for registration.

we have also attached 7 (seven) copie, of tr,. d1r1y igmpreted cBA Registraticn .schedures for eachco'ective Bargaining Agreements foi your neceil.,ig;;. 
- "

,,Yours faithfully

\
\

-l-.

P.O;-Box 19104 =O0SO1-
Nairobi

O. Bor 19002. Embakasi, 00501 Naarob,, Kenya. Tet: + ZS,t
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Top Kenya Airways execurives' pay goes up by 24 per cent - Corpora... http://www.businessdailyatica.com/Corporate+News/ToF
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CORPORATE NEWS

Thc exdutiv. pay incresc comcs in r ya whcn Kenya Airuays profit droppcd 51.4 pcr cena to Shl.7 billion.s iB cons

raccd ahad of its rcvcnua, which gw thc micr ot dividcnds by 45 7 Pcr ccn(.

IE sh{c a! rhc Nairobi Sorities Exchmgc (NSE) has shed 58.7 pcr ccnr in thc p8t yd to th. cunent pricc of Sh 13,

mrking it th. woEl pcrfoming stck on drc b@6c over thc l2 months.

Top executives ofKenya Airways have seen thek pay risc by 24 per cent in a yeu Otst also salv thc

airline repon drops in profit and sbare priccs.

Details ur tle rutiooal carrier's amual rcport show that the amual
Share This Story' pzy ofexecutive dircctors rosc from St66 mrllioo to Sh82 million in

0 1 tfu year cnded March 20 t2.

sher!: freet KQ's annual report lists its executive dircctoc as Tihrs Narluni

(CEO) and Alex Mbugu (goup fioarce dircctorFand tiis mcars

thcy slrarcd a monthly package ofSh6.8i millioc up &om last

ycar's Sh:.5 million

The executive pay increase comes in a year rvtcn Kcnya Ainnys profit dropped 5 1.4 Pcr ccot to

Shl.7 biUion as its costs raced ahead of ils revenues, rvhich sarv thc carrier cut dividerds by 46 7 pr
c ent.

0
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Its share at the Nairobr Sccunties Exchmgc (NSE) has shed 58 7 Pcr ceot in the past ycu to thc curreot.
pnce oIShl3, making it thc worst pcrfoming stock on thc boursc ovcr tic l2 oonths

The Susrrass Datly f.aicd to get a comcot from KQ as N4r Mbugua's mobrle phooe went umwcrcd
He also faled to respond to a text mcssagc on thc oatter Analysts lmk the nsc io cxccuttve pay to thc

airlinc's brd to rcward md rctain its top talcot aad the fact that thc mlse cmc at tic start of the

finaocral yca whcn the aulroc had Just rcported stellar rcsults.

Thcauhoe'soctpro6trosctoS[}.5brlhoonthcyeartolv{arch20ll &omSh2billion,rcfleculgaT5
pcr ceDt ncreasc

"The double-drgt nise for KQ cxecutives rs a reOcc[on ofthc stellu perfomalcc lt rcported thc

prcuous ycar," sard aa aualyst at Kcstrel Capital, addrog tlat competition for exccuhvc tzleot could

also bc a factor

This ycar has sceo KQ battlc a host of intcmal md cxtcmal cha.lleoges that playcd a bmd rn thc balving

of its profits

Expcroivc labou and orl pnccs saw its dircct costs jump 44 pcr ccnt to Sh77 blllion with total

cxperocsrisrng325pcrcenttoShl06.5brlhon,wtuchclrmbcdfastercomprcdtosalcs Itsrcvcnues

incrcascd 25 6 pcr ccnt to Shl07 8 brllioo

Thc na[onal cmcr has placcd cost cuttDg

on top of its ageoda in hght of the flat
passcoger numbcrs u a bld to retum to

growth in a turbulcnt aviation markct

Its cmployees bad movcd to court to stop a

plamed layoffofabout 650 workcrs, but

on Thursday, thc Indushal Court liftcd m
rn1uchon that had stoppcd thc cmicr from

scndrng thcm homc

The auhne's mge brll has doublcd m thc

past 6ve yeils &om Sh6 bilhon rn 2007 to

Shll 4 brlhon n 2012

Collechvely, lts managemcnt mgc bilt
Incrcascd to Sh2l6 mrllton rn 2012 from

last ycar's Sh204 mrllron

Cmently, top conrpmcs uc dcveloping good bustncss rdcas that re betng coptcd uth spccd, forcrng

cmploycs to constantly bc on thc lookout for rmovators
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retrenchment
From: "anne kananda'' <a.kananda79@gmatl.com>

To: jchacha2002@yahoo com

Tuesday, September 25,2012 7:55 AM

I was declared redundant by my employer kenya airways on the 4th of sept 2012.
It hit me very hard as iwas expecting my first baby.l was Tmonths pregnant at the time.This didnct however
stand in the way of my being fired.
On the 8th of sept four days later as i was resting in my house something unexpected happened.i started
expiriencing some discomfort and i called my doctor who i saw during my antenatal visits at the kq town
clinic.she drrected me to her clinic which is located in upperhill.
My partner drove me there and upoun the doctor examining me she had me admitted at nairobi hosp as a
matter of urgency.
My shock and dismay was that upoun arrival at the hospital i no longer had a medical cover.we hnd to pLn

put down a cash deposit of 55000ksh in order for me to be admitted.
The cjoctor put me on bed resI to see if the situationwould improveand by tlrus doing enable me io carry the

baby to term By mon the 10th ihad to be rushed to theatre for an emergency c section or risk loosing the

baby.she was thus delivred early and put in an incubator.
My precrous baby is now two weeks old and is far from being drscharged as her birth weight ts low and she

needs to put on weight before they can let hercome home it is quite a dismay because the longer she stays
the higher the hospital bill but what can i do her health is topmost on my mind.

I am quite drsturbed alot of the time as am only human and i cnt help but worry about the finarcial
implications of all this and in turn it affects my ability to provide nourishment for her.

theatre for an emergency csectron or rrsk loosing my baby she was therefore delivred early and

I of I 9/25i201
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Fwd: Miscarriage
From: "Judith Murugi" <murugijudith@gmail.com>

To: "Ruth Trbwitta" <rtrbwitta@gmai[.com >

Cc: ",1chacha2002" <jchacha2002@yahoo.com>, "jackson Akenga"
<jakakenga@gmail.com >, "Sam Abrlah" <samwelabilah@gmarl.co m >

Tuesday, September 25,2072 6:49 AM

Forwarded message
From : ju dy njeri <j-uylqiCsh@ya-h8-q-Qo.m,

Date: Tue, Sep 25, 2012a|4:37 PM
Subject: Miscarriage
To: muruoiiudrth@gmail. com

judy kinuthia,c2976 icame from mumbaion the 3rd of sept 2012 at 2030hrs igot a callfrom Kq saying to
go for a meeting at Kq pride center. The call to me sounded very susptcious with all that was goin on in Kq

ie. Company rationalisation. I was not at ease n the following morning 4th sept, iwoke up feeling unwell.

Since i was 12wks pregnant i decided to call in sick n try goin to hospital to make sure my baby and i were

not in danger. When i called in sick iwas told that i have to go whether sick or not. I had to choose between

my baby or my job.i chose my baby knowing there could be serious repercussions later by 3pm while in

hospital and waiting for my lab results i was called by a colleague saying that everyone who went 4 the

meeting was declared redundant. I started developing more problems and was told to go for ultra sound.

The doctors told me that iwas bleeding and my pregnancy could not be saved. I asked why and they said

they could not
figure out why even after running more tests,they stil could find a reason why.i told them i was very fatigue

and that day i had recreved bad news.the Gyna said that could be a reason thats why it was un detected. I

BELIEF THE REASON OF MY MISCARRIAGE WAS DUE TO STRESS RELATED COMPLICATIONS

'.i 9/25120t2 9.01
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RFF: REP NRT ON THE BAC TNJURY oF 4'* AY 7,070

As per.our conversation last month, lwould like to state as follows. On 4'h May 201-0,l was rostered to

operate FIt. Ke 578 to N'doula. I was picked tor the flight slightly late by abortt 30 minutes. On arrival at

r:he airport, Iwent straight to the check in and sign on for the flight. After that lwent straight to the

aircraft 5y-KeE where lfotrnd Cpt. \,Vataku, FO. Wasswa, FP. Tabitha Rarieth, FA Stella Bhoyo' I was

infoi-nred by the purser of my position (2LR) and also reqr.rested to help with the hand over at the rear

since the r:ther crew were running late [recause of late pick up and trafflc. I went straight to back and

started with equipment checks then cleaning and then security checks. lreported to the PLtrser and

urent back to receive the meal arrd bar hand over. After receivrng the meals, I reached for thc c.luty free

trolley and pullecl it out. I then went for tlie bar trolley which was sontehov,, tough in coming out. I

applied a little more effort but it still refused to come 6ur. I applied more effort and at this potnt I

extremely sharp pain attlre lower back all the way to the lreacl and some black out. I tried to nrove but

could not feel my lower lilnbs. At this poirrt FA l,/uchene had arrived and was asl<ing me to go for

briefing at the front.

I tcllcl lrim whaI was happening and he immediately Inforn-red the Purser who in turrr informed tlte

Captain and called for a Doctor. FA t\4uchene was left attending to me. The Doctor came aFtr:r aboLrt

rouglrly 25 minutes and attended to me. He said that I cotrld not proceed with the Flight and requested

fcr a Irigh loader. He also requested for an ambulance, as I had to be taken to the hospital for further

medical checkup. All this time, my limbs were still numb. On arrival in Aga Khan Hospital, l',t'as admitted

and r,,ras there for three days. I started feeling my limbs the following day 15.5.2010) at around 9 am. I

was cirscharged on 6'h may 2010 and put on follow-up and physiotherapyf or abor:t 11 sessions aller

whicI lwas cleared to go back to flying. The pain was there and kept on visiting KQ clinics for follor,,t'-up.

Most of the time lwas put on painkillers and allowed to go back for flights. This trend contirrued until

oround lr4ay 2011when the parn drsappeared all over a sudden. On 8thJuly 2077,ltwas working on

something at home when I injured my finger and went to the town clinic for check up. I was tl'eated and

given 3 days sick off. On trrlon(ay 11'hJuly- lwent to the JKIA clinic since the finger was now better and I

corrld now worl<. While there I was treated by CO Edward and was cleared arrd given the fit to fly note to
l-l,a i^ 6\, man)dol Ac I cr^^rl rrn r^ s^ I folt <nma oyltoml <harn n:in 2t thp <arntr nlaca that lfad bgen

"r, 
t,iu,reoLi,, -H -- b",

injured earlier. CO Edward recalled the note and instead referred me to f\4enelik Hospital to see Prof.

Gakuu. I went straight to Menelik where I was attended to by Dr.-limothy. After lisiening to me, He sent

me to Nairobi iVIRI centre for an MRI scan. I returned it the sarne day and Was informed that I had

degelerated discs (14/t5 and 5/S1). I was given one week sick off and purt on physiotherapy.

I contrnued on sick off and lighr ciuttes interchangeably untrl Septemher wiren I was senl for arrotirer' ir4[]i

scan, which revealed that the statLrs quo rentained. Late December the Dcctor put me on complete sicl<

off irrdefinitely and declared my situation a permancnt disability. He took me through the available

options end the possible outcomes for each option for managing my srtuation. Aiter careful

corrsitleration and consultation with my farnily lruled out surgery as it had more seriotts negative

outcomes. The Doctor had also strongly advised against it consldering 
flya.B.e._At 

this time, Dr. Munyi

reqtresterJ the Doctor for a report on my progress. The sarrle v.,as done daterl 4tt.Jan 2012 anr) I gave it to
-Ui. 

lzt ,ny'. ln his report, the Doctor had given a report on my progress and rnade llis rccornrnendations

.i
t
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which He sard and lquote " lnview of the above scenario he is not improving on medrcatrons end

physiotherapy. The pains and numbness persist. He can benefit from a neurosurgeon opinion. However,
'he is not keen on surgery. ln the meantime, he is to continue wrth medications and light duties, avoid

bendir-rg and lifting heavy objects. ln the Iong run he will benefit by early retirementon medical
grounds". WIren lgave the letter To Dr. Munyi, lasked her whether I needed to see another Doctor for
another opinion and she said there was no need as Prof. Gakuu was a verysenior Doctor. However, we
all agreed that lshould see another Doctor and Iwas referred to Dr. Timothy Byakika. lsaw him and he

was of the same opinion but lneeded to get a final opinion from a neurosurgeon. lwas referred to Dr. C

K Musau. lsaw him on 246 March 2072and lam to see him again on 15'h May 2012.

ln the rneantime, Prof. Gakuu wrote another later/report dated 13th March 2012 which ldelivered to
Dr Mtrrryi. ln this later he stated that and I quote "He has been here today anci stillcomplainrng of low
back patns even on doing light duties. This is trlOT responding to nredications and physiotherap\/. He is
l'lOT keen on surgery. Kindly consider retiring him on medicalgrounds since he rs unable to woil<. I(indly
assist in the interest of hrs health." I believe this will help answer most of the qr-reslions that you or any
other manager nray have regarding my situation.

Attacl-red please fir-rd the medical documents and copy of the Voyage report for tlre partrcular flrglrt that
I was operating on thc unfortunate day.

R ega rcJ s,

JULIUS CHACHA NlWITA.

s/N.0008020.
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MIEN ELIT< MEDICAL CENTRE

IVIENtr] IK ROAD, Otrtr NGONG ROAD, KILIMANI
NAIROBI

04/ay20lx

DR. J i\fUNYI

HEAD OF MEDICAL

KE}IYA AIRIX/AYS

REF: iVtR..l-tll ttlS CHAC}IA I!rWMA

Thanks for yotrr lctter reque.sting sunmary of the treatment.

I noted he is a cab.in crewwhorvas injured at work on05/C5l'2Ci0.

He was on duty on 051051201 0 inside the pla ne preparir,g to depart v",hen he L'ernt to pull

on trolley.

He feit sudden back pain very severe ano could not stanri or walk.

He was transferred by ambulance to Agakhan Hosoital as inoatient. Fle was tre:atetl by

analgesics and physiotherapy about eleven sessions.

I{is nrain complaint cn aCmission wa-s severe low baclr pain, inability to vzalk, :ru;nbness

right ieg.

He was then dischalged on medications. _

He was refbrred here on l1/07nT I MRi shor,ved discs lesions on'L4lL5 and t.5/S1

He R,as treated conservatively by me<tications, ph.,,s!cthffapy a-nc grcund clutres.

I{e has impror,'ed and repeat MRI of 13112/2011 still shows status quo of the 2 Discs

TETE PROGRESS

ln uie"v of above scenaric he is not improving on rneciications and plrvsiotherapy

ler-, 3375934/5, 3975324/25. [,.4cbi!e 0722208310. Fax: 3875323. En'ail. rnenelik.rnedical@gmail.corn
P.O. Box 551G4 - 00200

NAIROBt
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The pains and numbnessqrersist. He can bencfit &om a ncurosurgeon opiniop. Hou,ever
he is not keen on surgery. In the meantime he is to continue with medications and light
duties, avoid bending and lifting h"r*ry objecrs.

In the long run he will benefit by early retirimenf on medical grounds.
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Julius Chacha [Vlwita,
P,O. Box 103422-00101,
Nairobi- Kenya.

r*

Mr. Tom Shivo,

Head of HR Relationship Management and Reward,

P.O. Box 19002-00101-,

Nairobi- Kenya.

Dea r Shivo,

RE: DI/8OzAIPF (GROUNDIN G DUE TO BACK INJURY)

I received a call from my Line Manager requesting me to go to collect my letter in her office the

following day. ln your letter, you acknowledge that lhave been on ground for long. However,

you deliberately refused to acknowledge the fact that I was injured while in the cause of duty

on the 4 May 2010 while preparing to depart for Flt. KQ 578, which was captured, on the report

No. 166882. The injury has been reoccurring until the doctor advised for a retirement on

Medical Grounds. There has been no Communication frorn the Company regarding the doctors'

recommendations.

Taking away my guaranteed nights is not only a breach of the CBA but also illegalsince I was

injured in the line of duty of which the Company should take full responsibility. According to the

CBA, article 9 c states very clearly, "There will be 9 guaranteed nights without conditions

effective l-" October 2OOg." Whateveryou are doing, is putting conditlons to this clatlse which

is illegal and against good industrial relations. My purpose for writing this letter is to ask you to

reverse that decision. lwill be waiting foryour response within 4 days from today failure to

which, lwill instruct my Lawyerand the Union to help me seek Legal redress from the lndustrial

Co u rt.

You response shall be highly appreciated

Yo Faithfully,

Julius Chacha Mwita

s/N,0008020

CC. Donald Owang-Personal Lawyer
. i..

AAWU-Kenya

AAWU- Cabin Crew Branch ('u'J
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trROF, L. N, GAKULT

M B. C H. B,M.M ED.(S U RG ERV
CONSULTANT ORTHOPAEDIC & TRAUMA SURGEON

MENELIK ROAD, OFF NGONG ROAD, KILIMANI
NAIROBI

DR. J.'eil,t{YI
FTF"AD OF JVIEDICAL

KENYA AIRWAYS

;-.---'5d

REF: JULITTS CHA 1{\\'ITA

He has been seen here today ancl slill complaining of lcv; back'pains even or. d

dLrties.

I'his is I,IOT :-csporrcling to medications and physiotirc'apy

He is NOT kecn ott surgery.

I(iaitly c:n:ider retiring hirn on niedical g[ounrls sincc he is unabie to wot'k

Kiirdly as.sist in the interest of his health.

PROF'L GAK-'.]U

ORTEIOP,\EDI CI AND'tRAiI MA SURGtrOIi

obile 0722 20837 O. F ax 3Bt 532
P.O. Box 55164 - 00200

t

13/03/2012

" i;

Tel: 387593 4t6, 3BtS3Z4:ZS. M

NAIROBI

3 Emarl. menelrk.medrcal@gmail com
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MEMO

To: AII KQ People DD/07415.5

From Titus Naikuni 6th Septemb er 2012

RETRENCHMENT P

I thought it wise that I should give you an update of where we stand on the above
mentioned program.

The people whose VER applications had been accepted as well as those identified for
redundancy have been released. The total number is 599 and nearly all have picked
their letters and are in the process of clearing. There are about 50 or so who are still to
pick their letters and we do hope they will do so by tomorrow,

For those of you who were not affected by this exercise I would like to encourage you
to be calm and confident enough and deliver the best in terms of service to our
customers either directly or indirectly. We need to forget what has happened and
move on to give our best. The reason we got to where we are is because of poor
performance of our business as a result of economic pressures and some self-inflicted
bad practices amongst some of us. Lower revenue as a result of lost business has
meant that the business could not continue to support the high cost base including
labour costs. lt is incumbent upon us who have remained to put our best foot foruyard
and recover our Pride.

We must:

i. be aggressive on our selling

ii. check in our customers with speed and smiles

iii. make sure our planes are maintained correctly and on time

iv. handle bags efficiently and with honesty

v. report on time to operate flights

vi. depart flights on time etc etc

As you can see everyone of us has a part to play for our survival. DISCIPLINE AT
WORK IS VERY KEY.
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TO WHOM IT MAY CONCERN

I Ruth N. Kioko of l.D no.21732480, wish to hereby confirrn that I was called from 
,

an unknown line on Tuesday 11th September LOLZ after 1300HRS, by a man

identifying himself as one Siaya. He informed me that I needed to urgently see Mr.
Tom Shivo or two other persons, whose names I cannot recall. I informed him that
i would not be able to make it immediately. After a few Queries by the caller,
whom I would say was trying to convince me to show.up at the office even at the
time of call, if it were possible, he told me to go for the meeting the following
day at 8.00a.m. I agreed. I however could not make it to the office then as I was

taken ill in the night-l made my way the next day i.e Thursday- 13th September
2OL2. I did not meet Mr. Tom Shivo but asked at the reception desk who else I

could see as I was informed the reason I was there was due rationalization. ! asked

to see anyone else and was referred to Ms. Egla Too. She came to see me a'hd.-.

confirmed that I had been retrenched and my letter was in the post office. t asked

what the basis of my retrenchment was since I had not been called during the
week people were being called for their letters. She told me that someone had

forgotten to call me and another colleague by the name Ms. Doris Nguli. ! felt that
this could not be true because the CEO vide his letter/memo dated 6th September
ZOLZ stated that all who had been affected had already been informed and those

who hadn't picked their letters had theirs sent by mail. t was never among this iist.
Further proof, is that, I could stil! access my Company mail, as at the date and time
of writing this report. (Today 25th September }OLZ at about 2050hrs)

This to me is a pure afterthought based on my activism on matters addressing
Unionisable members and further the actions I was undertaking as a union official.
I should not be discriminated against due to my union participations.

This is my simple plea and confirmation that the criteria used to retrench me was

based on victimization and discrimination.

Iho\ftex. Y TL

Ruth N. Kioko
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.Office of the Group Manhging Director
and Chief Executive Ofticer '

.: :

TO ALL KQ PEOPLE;'

A 
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CEO'S NEWSLETTE R

SAFETY

lndustrial safety incidents continue to be experienced in the whole organization.
We have however seen a reduction of the incidents from figures of ab6ve ZS per
month to 19 per month in the months of september and october. Ground
Services and Technical have registered a remarkable performance but there is
still a lot to be done to achieve zero incidents.

For flight safety the improvement has stagnated around an average of 65
incidents per month in the months of September and October. I chalienge the
flight operations department to bring these incidents to below 40 which was
achieved in May 2011.

Let us all keep safety at the top of our agenda in everything we do.

BUSINESS

our half year results were better than prior year but poorer than budget as 5,srrcan see from the table below:-

8)*'n'o:[:2t:.,>, Group I ncorne Staternent

K.Shs MII
Total Revenuc
OOCs
G ro ss Profit
Fleet Owne6hlp
Net Corrtributlon
()verhead - Employcc
Ove.head - Other-r
Owe rheads
r)perat;ng Proflt
Operatlng t\rler&la y.
Net f lnance rev,/(cort)
PrecIrlon prot/(tossl
Reallred lorses/galn Fucl Oerlvatlve
Falr Value lossqs,/galnr Fuel Oerlvatlve
Profit bcforc Tax

:L5.aA5. t-5,411

. L0,559
(4,151)' 
l4..t1-fil

5.A9,;
(2e71

4a
(sa)

2o5.1

7.O.4r7
{ s,o29}
(q,ais)

1.O19
1-93{
1ff)
252

1.45.t

a 11q

73,6A4
(5,141)
(4,639)

3,904
7.2",<,

lsre)
72

9A{;

16 3
(3,ZO7l

9.A.,4
(a6. 5e()

(23.4%\

4.5r'"
142
zLo
322 .3"$

(2,Aas) {13-qr6l
(s.3"c)
r-t 9-3
250.Or4
47-S
o.e4

4,4A3 (1,5.t4) (36..*%,

619
1ao
45a

5.tl

I

I

I

J

Profit alter Tax MBn 3. S9/. 3.?9/- 5.1 ;/- tz-o-/.1
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Techr;jcal reliability of our aircraft has been one of the major contr,ibutors to poor
'b'n 

time performance as well as a number of issues, like lack of fuelling facilities,
qn the ramp. The operations tepm need to-sit down and strategies on how to

recover the lost glory. This is starting to lobse us bustomers.

Wq rhave also seeli an upsurgb of 'sick' cabin crew cases urhich happens at

alryost crew reporting"time. This is a very suspicious trend which must

' immediately stop or else management will have to resort to other ways of tackling
the malingerers. We cannot affort to be delaying or cancelling flights because of
a few rotten eggs' in our midst.

Recruitment of pilots continues to go on with a total of 41 Ab-inition cadets
comrnissioned for training in South Africa. Another 20 have successfully
completed the interview process and are to leave for training in Dec 2011.

The shortage of Captains continues to affect our groMh and even sustaining
existing routes. Cancellation of flights is happening every day. ln an effort to
address this problem, management and KALPA have agreed to employ 5 ex-KQ
Captains who are curr6ntly working overseas. Discussions are also on going on

how to recruit expatriate Captains on a temporary basis. These expatriates will

be linked to the training of our first officers with a plan to get them out as Kenyan
pilots achieve captainship status. This will have to be also agreed with the

immigration department as well as KCAA. We do need to follow this route or
else we will not achieve our growth strategy and risk collapsing going forward.
Our competitors to the North who were facing a similar problem have pursued
this strategy and have now overtaken us in terms of growth.

INADS

lnadmissible passenger numbers through our system have grown to

unacceptable numbers resulting in us paying colossal sums as fines. Between
July and October 2011 we have paid fines of Ksh 7.2m. The table below shows
a breakdown-per shift:-

MONTHS
2011

SHIFT A SHIFT B SHIFT C SHIFT D TOTAL GRAND
TTL

DMO CAROLINE
TAMBO

DENNIS
MONARO

OLE
MEPUKORI

ROSEMARY
NZOMO

JULY 11 21 15 14 61

AUG 11 15 17 37 80

SEP I 13 25 2 49

TOTAL 31 49 57 <.t 190 19p
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Our budget assumed that we wguld have six 76-ls in operation but unfortunately

we haveYb6en operating with five.due to unavailability of suitable aircraft in the

mar(et and this impacted our revenues negatively.

,'.'Our Cargo-team continue to excel despite space limitations'

Iooking at the pedormance as at the month of October 2011 the lesults are as

follbws:-

Area Pax Revenue-YTD Act v Budget %
Oct-11

Europe 5.0
Middte East 2.6
Far East 14.0
Northern Africa 8.9
East Africa 5.7
Sothern Africa 8.9
CentralAfrica 10.6
West Africa 3.8
Domestic 19.6
All routes 0.2

Area Cargo Revenue-YTD Act v Budget %

Oct-11
Europe 28.0
Middle East 5.6
Far East 95.9
Northern Africa 40.0
East Africa 453
Sothern Africa 17.1

CentralAfrica 32.4
West Africa 51.3
Domestic 63.6
All routes 19.5

On a year to date basis, Northern Africa, East Africa, Central Africa, West Africa

and Dornestic passenger revenues were all below budget.

Congratulations to the teams from Europe, Middle East, Far East and Southern
Africa, for exceeding your Passenger Revenue year to date budgets. 

.

Our cargo, Domestic, East Africa, Northern Africa and the Middle East did not

achieve their budget on a year to date basis while Europe, Far East, Southern

Africa, CentralAfrica-and West Africa exceeded their budgets.

a 3
I

:L

r-:
E:=---='l

a



Can the individual Area Managers make sure they recover the lost ground

ln terms of our direct operations expenses, we were 13.jo/o below budget while
overheads were 7.2o/o above budget both on a.year to d'ate basis... wjneed tocontinuemanagingoureXpenSesgoingfon,.rard..

Expense Description Direct Operating Expenses
YTD Actv Budget %
Oct-11

Fuel 19.6
Maintenance 5.8
Landing 10.3
Handling 99
Navigation 10 8
Catering 2.1
Pax Cost 123
Others 1 1.0
Total 13.1

Expense Description Overheads
YTD Act v Bud et o/o

Oct-11
IVlD 28.4
coo 7.9
Fli hto 0.4
Technical 72
HR 13.8
IS 4.5
Finance 20.2
Commercial 253
Ground Ops 2.7
Others (Contingency,

r Mawi u
BO

Total 7.2

OP-ERATIONS

Our ontime performance for the half year al66% was aMul and has continued to
deteriorate during the month of october to even a lower number than this.
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'l do not believe.that this is happening without the knowledge of some people in

KQllllll ..Yves from now henceforth t would like to see an end to this and if it
happens I also;vant to see severe disciplinary action being taken against the

responiible'staff. The DMOs should take direct.responsibility for this important
area..-:

-' *'-in'
EXPANSION

We continue to pursue our expansion planstccording to our 10year strategy'
We have already ordered 3 x777-300 ER which will each have a capacio of 400
passengers and these will be joining the fleet in 2013114 and 2014115 financial
years.

We have also signed up for ten Embraer 190 which will start arriving in 2012113.

The dreamliners are due for delivery end 2013. A demo flight of this aircraft will
be in NRB from 14th to 16th December 2011 and most of you will have the
opportunity to view it at the hangar on a date -to be announced.

The rights issue process is still ongoing with Alex Mbugua and I doing a lot of
road-shows locally and overseas to try and sell the company to existing
shareholders so that they can take their rights. GOK and KLM have already
confirmed that they will take their share which totals 49o/o of the Company. This
is a very good starting point.

TITUS ANSWERS

Q1: On time Performan ce

Ndungu Chartes: I am particularly concerned about on time performance. I

have had experiences where customers known to I call to express reservations
about delay (s) and of-course-with-unkind words. Though my work in KQ has no

direct interface with operations, I would like to see an improvement, more so on

communication in case of delaY.

Secondly, what is Management doing to address staff morale? I have noted an

increasing disquiet among staff on small issues involving their pay and in some
cases resulting to almost picketing.

A: Regarding on time performance, a communication projest is underway to

look at: (a) improve communication amongst stakeholderi at JKIA about
disruptions and (b) improve communication about, downgr4des delays, upgrades
and cancellations sent to other stakeholders from OCC. These two projects are
both being sponsored by Yves Guibert-Ground Services Director-

I
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,.."We niV" in the last few months implemented the long outstanding job evaluation
project, which was aimed at addressing the job grading disparities in the
organization structures. W.ith this exercise, all employees have now 6een placed

r - oo the. right job' grade, with the right compensation programme for their
respective'grades.' The'qr1'fortunate thing with Job Evaluation is that not all staff
are batisfied by tbb oltcri'me. Sinrilarly we have also implemented the Collective

. Ba/gaining A$rdbiT'enfs, and the annual salary adjustments. While this has been
: . done, we. have engaged a consultant to run a salary survey to benchbarck Kenya

AirWays jobs in the market. All employees have had regular communication on
the steps being taken on all these programmes mentioned above.

Q2: Excess Baooaqe Revenues

Ukullo Daniel: lfeel we are not eflectively collecting excess baggage revenue
from our clients some of whom carry upto 500KGS from out station to West
Africa, it could do our revenue figures good.

For example: Check at Pax Masunda Gibson who did not pay out of original
station, and if so how much because some stations are putting wrong weights on
such bags. Please this is just one pax I have not confirmed that he did not pay
but wondering if we are gelting this value of our space.

A: According to DXB pax never travelled. Pax Masunda Gibson checked in
on KQ311/15Sep with 2 pieces 43Kgs (SEO 043). Some pax name appear on
the offloaded list on KQ311/13Sep (SEO022). lhave checked the records and
found a log entry and also recall the incident on KQ311/13Sep. Pax came for
early check-in with MCo plus cash payment. However, since we apply the piece
weight concept strictly, pax IVICO was recovering only very few pieces of
baggage, and he was short of funds for the excess. Pax got in touch with Joan
from HRE to try and sort the issue of MCO being acceptecl for number of pieces,
whereby he was losing out on the kilos.

At night pax claimed that he was still short of funds and offloaded himself from
the flight The bags never left DXB on 13Sept.

Q3: Flvin Blue

oriku obeds: why did we have to close the Flying Blue Service centre in
town? Was this meant to cost-cut? . . -:tI,. . .

ln your expert opinion do you concur that the decision has had.an adveiie effect
on our frequent fliers? A check with customer relations will-3jgaLly give the
picture as-it is on the ground. !h:., .-' . ....=., ,:.'

_ .-' :
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&' Otjed$, we have observed that there was a decline of 17o/o in tickets
issuance by-the Flying Blue contact centre during the first year of the mov.e.,.,

Customer complaints directly related to the move were also captured, some
customers did not find the move favorable. From July this year we have
observed an upward trend in the ticket issuance and the OTI;s are beginning to
reduce.

Q4: Baqqaqe

Wamala Faridah: lsn't there a way KQ can weed out those petty thieves who
keep tampering with passenger bags? lt is really costing the company sales and
repute. There should be zero tolerance policy introduced whereby if caught and
proven then sorry its time up for you.

A: We are committed to zero tolerance to pilferage. Since Jarruary 2011, a
total of 15 staff from both KQ and contracted services have had their services
terminated due to involvement in pilferage, 11 have been arraigned in court and
9 third party service providers have been blacklisted from KQ operations. We
have made pilferage a WCO project and are eliciting the support of all staff and
stakeholders in the war against pilferage. Through this initiative we are able to
address pilferage in a wholesome way. We are constantly assessing and
evaluating the weaknesses in our system that allows pilferage to occur. We have
brought pilferage on cargo and theft of whole baggage to almost zero. With the
input of every single staff and all other stakeholders, we should be able to
eradicate this menace. We are sending a clear message out there that no one
involve in pilferage will be spared.

Q5: KQ Flaqs

Were Godfrey. Our flags outside lnternational Arrivals are in very bad
condition i.e. torn/faded and does not give a very good image of the company. I

would also suggest that they are re-designed.

A: The flags have now been removed And replaced with new flags

Q,
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MEMO
tx.

Auu F,x X Lvlt.All KQ People

From Titus T Naikuni 03 August 2011 '

A number of you must have seen a Press Release and a press conference given today by
some of the AAWU officials.

Most of the statements given in both are not a true representatiorr of facts arrd I would lrke to
sumrnarize the true position regarding two key issues mentioned by the Unior.r._

,I. CBA I.IEG IATIONS

The main issue is the deadlock we have reached in the wage negotiatrons. l\4anagernent
and the Board of Kenya airways have given a proposal that we believe is affordable and
also allows us to continue growing the aidine steadily while also giving a return to our
shareholders. What the Union have put on the table we feel is unaffordable and unrealistrc
Vllhen we reached a deadlock the matter was referred to a Conciliatoi- appointed by the
Ministry of Labour. l-laving not come to agreement, the matterwas therefore referred to the
lndusti-ial Court. The union and management have been ordered to present their
Memoranda to the Court by14h and 24h August 2011 respectively and the case rs
scheduled for mention on 31'tAugust 2O11.ln the meantime doors are still open for both
parties to come to an agreementwhile the due process is also allowed to continue.

2. REDUNDANCIES

At no time in the recent months have management contemplated declaring any
redundancies in the company. We are in fact buy rec.;uiting-to match our continued
expansion. The letter of 6th June that the union refers to was in fact to discuss restructuring
(different from redundancy) the shift process i-n ground .services amongst other things to
address some challenges . The matter was shelved afler management discovered the
proposed restructuring was not going to fully support the operations hence the withdrawal

Restructuring is a normal exercise we have continued to do within the organization to suit
business changes posed by the environment we operate in which t<eepi changing. One

. thing. management tries as best as it can is to make .rritth-"ru is enough consultatron
between the appropriate parties hence the letter of 6h June to the union.

I would like to reassure staff that there is no redundancy being looked at or replacernenl of
check-in staff under the current budiness environment.

j
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urge all
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in KQ to carrv on rvor'<ing peacefully as we contrnue to work to resolve tlre CBA
y tnte all need to delight our custcmers enc rnaintain crscrpline at,,vork.
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66.Iune 2o11

Reginald Asibwa
s/N 6842
Throuqlr Director Fliqht Opqgligns

Dear Reginald,

:Te

Tom

7I'@

- ,. :

As you are aware, fre Company has reViewed tre sbuctrre in t'rti Flight Operatons Engtneering

Secxion resuiting in the creaton of a new role <rf Assisianl Flight Operalons Engineer - Navigation

afid phasi;rg crn cf your 6l.r-rurt ;-ole cf F.ercnautir=l lnformatirn Services Offcer (AISO)-
.ctnslquenfy alt.staff efrecred were giverr an t)ppu.-tunity to be interviewed for bre ner,v role.

you arrended an lnte.vievr oi Assi:tant Navi3atloli Sg,rvic*,s officer role antl we regret to advise that

you..were not successful. ln l;ierv cf the foregoing, we'adv;se- d:at tnere is no irnrnediatc positton

avaitacre for vrhich the ilompany can ,-:onsio'er you. Therefoie. you hav'e' [:e;n disphce'i anC

n:qre,-h+biv this is to give ycru trree (3) mccls rc-lice of Ermination of your errploryrn€rrt corrbract

"irtW" 6t .iun" zolt. t;re Con:p,arry ha: hcwever decided that you be paid ;aiary in lieu of

SEr *rirr; of tre notice.

ln acr;ordance with your exisjn.-i t:t'r's a;:C c:njitcr:s oi Seivtce and the Laboul La',vs, yr:u are

entri.:ed tc he rollowing:
',. Three mottths oaY ir' lieu cf noic:
Z. Severance pay at ihe rate ci ic u-/s pay for eanfr ()omplefed year of service in the

Company
3. Paymenf in iieu ci yotlr earT ecJ ie=':e cJa'v s a-< at 9'' iune 201 1 '

4. your olvn and Cornca.-.,)'s ccri;bu:or: ci lle Pi-ovtdent Fund in accordance with the S:aff

Pro'.'tdent Funci F.',ies.
5. A cliscre[orr3ry ex{raf,a cai'n:er'l c; :ne ;:cnth's pay

Thc above amounts will be Faid c,rce 'rcr i2';ie :cn:pleteC the clearance process and rdumed all

C:ompany property trat rnay r;g i11 '7,-',..rr ccs-.-sioc. l*,iote that the amounts will be paid net of hax.

The anlounts will be paid to yo,.r t!-,rough a cheque Cravrn in your name You will be required to sign

a finai discharge upon collection cf the che:ire'

,, Fina{iy, we tiia.,rk you for your serlice !o na Ccr:cany a;ic wish you he very best in your fuhJre

endeavours

llv,

Aq. Group Human Resources Diredtg!'

By waY of reced and undersEnding ci d:e icr:i:rts 'f 
d1ib kfier, kindty s$n ard reknn the

"t*i,eaduplicaha@pyoftrisletlertoheoffcecitr'eundersigned:
Slgned.........i..,..........- Reginatd Asibwa in the presence of

ftame

:

.-.i.- Sigmarture
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t

Date: 1
PI

26 August 5,,I ,Our R.et &M. / 2620 / 20 L1 /JS
You.r R.eA T-E-A-

The Gcoup lllrnrglng Director
& Chief F*-<ecutlve Officer
Kenya eiryays Limited
P O Box 19OO2-OO5O1
Ifalrobl.
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Dear Sir,

Re: Alleged Terrninatlon of Emplo\rment for Reqlnald .dsibwa aud Bernard
Ipo'riaro on the 6tL d-aw of June ZOLL

Wc rcfer tu tfre above uralter i-n whicb. q.e have beerr irrs-,-ructed by our clierri
Reginald Asibwa and Bernard WanJare to address you as follows:

That our clients worked for your compan)- in various positions including Navigatio:es
OfEcers u:otil they were illegally deciared Redundant on the 66 day of June 2011.

Further, when our clienls w'ere declared Redr.:ndant your company paid them
minirnum arrounts in total disregard -Lo *re laid down requirements under the
Employment Act. Ttr-is was done despite u:e fact that there was no exishng Cor.'mon
Bargaining Agreement which u'as to be used in determining or forrrruiating dre
procedure to be followed by 1,our conpa-!._r- ur declaring any employee Redundant.

Our clients were therefore l1iegaJl1' torced cu'- of tlteir employment in a hurry wit}.oul
preparing them for the evenrualitv ir:. lotal. riis;ggard to the norrn-al practice where thel
are to be trained a:rd counseled on Loll- lc Ceal r+-ith their new status.
We are instrucred that indeeC. it has srbsequently been in eguivocally adrnitted b1

your cornpany t}lat tbere et'sts'- bad a-r:d unethical habits.... In recruitrrezrt
processwhere individua-l.s interfere a:rh inteadons of the recn:,itrnent of staff.-.--'
whicr.r' in the instant caserender-ed ot-:s 6lisn;s victisrs of the unethical process whet
ttrey were illegsliy rendereci pg'ciirxd=nL =-'G consequently their employment unlawful
tenrinated.

We have therefore been i-nsrructei tc ceru.;::ri rroEo you as we hereby do that you dc
the immediate admission of lia'oilq' uFCE ';i-i.ich ihe issue of liability can be gone into.
TAKE TFIAT if we don't hea; Ec.c- i-cu ;id:i''. (fl seveu days upon receipt of this
dernanrl letter our clients wi]l ra-he a;lpr.:trr-t-aie steps to recover the said damages
incr-rrred by them at your .o*p"-;'-it !-rn as to risk of costs and ,t y other
incidenials --'

Kindly be adrriced.
Yours faltb.,fuJly,

r *#eiInPanY Advocates

a

:-

:

MOraplSA

Nkrumah noa4 fSSfo*er, Zna Arxn
P. O 8ox P0O88 

- 80 I ffi, Mombas. Xerfa-
T.t+25',i 41 23 I 9{&llll5
F.E +254 .{ | 13l 94a9
Esr.* truill€r(lrnillgad\@t tlffii
weh+ier wvr*miileradtrocat6-com

l+-
ver n-(h!zr
elxi< 

^€
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Dear Reginatd

,:{
- ;.-",su€JEct: rtoe srnucrueg- cHANGE

Yotirs sin

Tom Shivo

ou

(f
'l-he FLoE Department has undertaken critical steps in buirding internarcapacity and capabirity ofelectrorric-enabled initiatives where att Kenya Airurays ncnnsTera - Iegacy systems and datamining integratioh(s)'for different sectiors w,,, o" O_ir.i"^' 

\u/ c

w'nh these iniHives' thei-e have been changes in the organisatfon structure as attached.
With the.se structure r:hanges, we advice that you will tre interviewed for the position of AsslstantFLoE Navigation officeron 16 May ,ir, ., 2 pm, inthe HR office, B,ock A, Room 3og.
:ri::H]t 

of the successtul candidaies wilt be made immediatery the resuns of the intervbws are

F'-rr those individuals who may be displaced from the new FLoE structure, discussions wi, be herd
;::J:i:::[1][#ll,j:,,J'on the ,,u*i,,",, rhe whore process is schedured to end within one

m f

_-di
4t*hr*'
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MEMO
To: Lr

+b1b9,E,",- =I..=-!=..o,5t$s!-.uE.

tn drdari6 stnlt6gltblry-'tirrti r;lI#jur.edirj6i h rr6es carrsrltr ej_srrpnoitrt +*"riii, i;cq q6a;;6;,
s buliqie.iiiiiii qa'n rEoiSaE,

rhe nC,lr siruaiijio, arid'rftrvtge4 )qb roteli.!u-iiI *ir-p'Fd,rr,fiIe ohd6lEd,,btil,tri:a,,$irov[ih], :rnd,,6.fiidlsircg tir r

processe.s. Thri stiuciure''r,atl d-rsb, sh[5ioitthc bngdiir(i Elettriontc. riraulffi thJttatp6i, dutbrtrJ.gorr 6r -

'dqcunPriiatlpri trt.the.ohsolns Elebtr-c,afpFlrs.tirBag (Ei:Bi pioje-e{.,iv$ro,rir+[gn 
sr,Ae.Agg u.UlEe*ttiq*

Kenvti AIitayE euri,sirit ind tu-Jl$ r-er(u.tGrnpnt's, friegr:atfoo sr; Ettgf( opcr:i!r.9!r;5: rebn'el,. !/qrems
A.cARSJEFE, qndrtbylnE thle,tdundattr,nrof:KQny-a Airways ?,q?irin:attiuOtue:.
cfva-o lhlq ,nQu 4e,gloilmetU.eiiq cha?rse tn i.6nq joh r.ibhlip' cq,npglrti.cV Fe.qed: triurrylggs w( tie hek
rygeKrbfir.r4ii qlH.Fq,FroE{bff .Q s)eFqteQteS: Iri.drrHGttstleft,frnt,0is.er.jtriieltFL.oE s.qaff qd,,
gternd$p *rae.
{ttag-h{d, k i.bb h.qw FLOFgtiirc[ore.

Kenl4a Airwa5rs
. ?* l=-r.a -/ -a,-1i*-

FLde star

[irut fliwang]

:' t'n.ay'1a-i}11. .'

A,t^rEx
From;

Dato:

f,rianagg+ iq65

Senlo? FLOE Nuv,Bi,tlbn

sg^ryiter '
SCnlor Ft-OE

Te'chn[rit
Servlces.

-- FLQE Roure
Phnolng Offirer

(1)

JJIBT(OPI,
llSrtte"

(?i

FtOE Techaiccl'- Of$ctr '

(2J

l)
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ex 6v
CasH Ft-ows

'1 On the Closing Date

1..1 pDp Lenders pay the first drawdown to Borrower(under the PDP Facllrty Agreement)'

1.2 Borrowerpays the TransferPrice to KQ (under the Purchase Agreement Assignment)'

2 On each PDP PaYlent Date 
I

Z1 pDp Lenders pay a drawdown to Borrowerequal to the-PDP amount then due to Manufacturer

(under the PDP Facilrty Agreement)

2.2 Borrowerpays the pDp amount due on that date to firlanufacturer funded by amounts received

byitunder2.2(undertheTransferredPurchaseAgreement).

NB: Borrowen,rill direct Ke and PDP Lenders to remit 2.1 directly to Manufacturer.

3 On each lnterest PaYment Date

3.1 Ke pays an instalment of Delivery Consrderation to Borrowerequal to the interest lnstalment due

on that date (under the Foruvard Purchase Agreement)

3.2 Borrowerpays the-interest rnstalment due on that date to PDP Lenders (under the PDP Facility

Agreement)

NB Borroweruuilldirect KQ to remit 3.'1 directly to PDP Lenders

4 On the Delivery Date

4 1 The owner of the Aircraft r.rnder its long-term financing (the "sarnburu Limited") pays the

purchase price of the Aircraft to KQ (pursuant to the Delivery Factltty)'

4.2 Ke uses 4.i lopay the frnal instalment of Delrvery Consideratton to Borrower(underthe Forward

Purchase Agreement)

4 3 Borroweruses 42 to pay the purchase price Balance to l\rlanufacturer (under the Transferred

purchase Agreement) and to repay the PDP Loan to PDP Lenders (under the PDP Facility

Agreement).

NB. payments on Delivery Date paid on a net basis under a netting letter between KQ, l/lanufacturer,

Borrower, Samburu Lirnrted, PDP Lenders and the long-term financier'

d

4
aq

#

rt
F

o

I I BO 1 /aHUCHARS/2669877 1



-u --l
C=Aa
J3
1)J
c,o (D(D3
>o(oo
;cD
!9o
(D (J

=o+a
1-
-J6rD

=A

:oo7
0)O(/) -(Do
>l

(Q 
=-:CD

9=, Jtur36 x
3 a 2t
'-i I -1

d>v
,A\ acDb

*;G
mP>

s,F idrn\

=ita il |
.-i Ao;, rqz
CDrr)&,4rpla,"d
=-U

-om
oiz

J.r .o
!!z-'c ,tl
=.eLUZ
OOxu)
-.xuo

J

CD;

=cmOJ
l
Cilg
C
(D

=(D
=

qI

=c
0Jo
C
1
(o

l
C
=o_
o
:
CD

=-o
o

13
o-o)

=.o
l
o

J
o
@
o
o
{o

e cD--l =! >
:-UJIAL\u - (T) -:-l O\e .i - += 9)

>)l_Ll# Ed e3T
UIJ) _-j
{ <CD -- O )-

(= r otr- O.r-or =T<S ild ro'D 6o ;CD oofa- iio;3 ets glB
i i= {ie
- 

- 
J - --I-,_.:o' ug aoJq =il pr5

{ 6? '+9.q
.+ 6-ro I rI

(D q) : \,
o.li aa'l**-o-a cr:l
^,(D.<oa2 <q
f 

^' 
<!

_.hUU
) a x-^la^o=+ l) ,; \vojDd :^o-26 H=\--U.-
l-N(Dof- cn ^_ (D _ (,
,/\ - O)n CO c.4Yo L1

i(uO)
O(Dr

.DUr.n
' _oJoJ l-l; ooog

1 oQ
fDlY ol
- 

f ,T

oa,2\ - aDD -o:rD-! -'-6-
tOJ
A-A'c -aao)o
)O- -)F t(D
+ aD5 Jo

-a6' j^
= a>
i P6UA
O -.i-o

= 
{--rcD(D-
lro

L/

^uta -)E iq)
v (DO
^i Ct @
46--rD 5f
cD oX

J-)X rDf
;<xru<
w (u

ci Q e-r(D'f

= d"
n) (U

oo_
Ci =^.DOJ<
7--
(rJ 

= l:CD lA
:f o) j..-

a
a-

(o
f
=
CD

f
a)

-D
-
c)

=
a
o

(o
o
CD

f,
o
=

P ,{7qr5
o o:(o Y.-(n oco 0l.9 il

)J^1)
^-U-,^

-(u.-<vt --JJ-(- j;j-(Do
ru or-OJD: fu r :-: 5 5=Y:rd- , o P=or.\ :=CD u -U

=l 3tr=r!
: + CD J- ('

o o)-(Ii rP
-:---@? odJ+o
s- 7oH5>(l -. = t-S qe.B S;d )\oi-io.., C)=ll- r
P-' B iFSs
^{-="'=n

()
r- 

-v 
(D v

'i-l----
ci rD =r :t
=-coQo
E f rH q=tr I = ci
S H TAX0=c)n Xa\a-'
-:q a a +)-CXoS o-, o'i
Pq 3 f 0=)-)o=6o9"
d d-o +9(,=OJm-
CD -\<'- c,

)h'=oa
E z6 9..
Q(DGaqH*2 or o ro
J^\JU

Qx5-c
i/1 c) o) l' v(D - nd=^d6-
-(D=B3+>P
= O) ?(O r
J=(u-o)

\ -P;i 3
OJ u f :j(.)

ds rs i
6-63-qo-9* >1
rro'Y o o.r

'io5^,:_- (D - 0
d-==ap
-=\ 

a Yl
) 

- 
v,

o-l o =cr +ol -lgagqi
(D 

- -'-L!x-(J' 6 {.J:)
]o-oo,(J - 

-.^€ !lR:(D*<9
- --< ll)

^ur-- 
v +<L-CDX

I 
- - 

rY
o;- f
cD '" .- -,- <=d
=6!(u-CDI@ =.--._'o u:roi=cU^^t-:::a9cicr:ct=
ro-'d q p
--v,6ororo
" =-U,>
L 

^ J IU:xco(D
\) t .^ 

-ic-'I
CJi-n
oo (D f;oaa=

a

r-
OJ
f

(o
o
o
3
(D

=-

0J f --l
'< :'
-mf-'-o@-..o-c -o o ^l'lo=.- 69-rto 

= =id *='. q q
Elo >o
e5 r 'E #
9 or =' )A
L 

-/^
<

- 
FoJ -ro

3{ a o q)
+O ='^ O -r-r

oo6 9Y
cD Oo d B
?.+O : l
^-ao (, a5:= Eil
E A(.o 5 !r.
0J o='o o) LJ :t<
=o 

q,L.O+a
ic<o- =- (rY
cr =' =s==')-YJTD

.Oo co :U
OJ l-^
i (u --, fD
O-- l

-u- o-
-L- 

rDa_= airo
(, :J' JcDa cD
tx+:4+ [-
rDoJ=co5 o_
f d roq9 a
=- -j
C-- - \--,,

=o(D ,+ -
_CD 

=)l-cDc! 6
a')-rl= cc: l

-,UOtrr):r(D ;oJ-a-Joo cD

>OJ -U
r^A
rD -. U
(u +
f-.O
(u_-
l-

OJ.>= o
0(,Y .=to'X-lm
)+
CD :T CD

tcD-a T]
^a co(Dll o
c@. o
oJ o_
-(D.- - (U
oejo)
-= 

o
-Lf

U-
==o)^

OJ

=J)
--oZCD+J t-n -Il
i= c)
tu - l-I

-
o
@
T
Cor
Da
No
o)
L.

!
'!

oo
f

o
o:
@



o-oo-0)D--l :\ oq (o _]- tJ)(D-;O
cD(D o-Uwt n 

-o ",Y o oX-o : u -o 
=ol-(ntrt+glI =3 ? A3

f' 6p O- | 
-CDs rs d 95co =- 
)a

v-\3 96 I i;o)

=' iq d E-() ) ^
: ;'o : ) u)(u\lD-
^ f < o :F\a ^o = ^oU-Y - o) o +o-
-{T-n)='i_ 6d 3 ;dXx e 96"DO .+ 5o-a =u,-Q 

(n6
to'l +o:r(D ! o
=; cD3
A _ +_,= al?o lo,of-o.r =])cn E 

='=rCD :(omo !+
,nC \A
; a- 

-JX r- for
U< (D a
I { -,t@Qr oo
oi ?=r"1S0)
U--r. Q ci(o
5a 

-(D

_-oao- \<)- o(D
OJ- Ta
ni c P+
o2 orD

Jqx6 ol .P@i:uiO(a= 6;t'A 09
a-J<
(r=----
(D - )a+on\q-:, \+c - aot.l

tro(D :1-a
or 56-, BS-oe q5
^(oU

^ 
oJ(,

(D ai =
ol -o
I oou(n 6-0J _=))
I o+
) --o(o iDl-Ou--

(D_
=:O/ a=(lJ OJ

u)a
=c0
roq
OCD
=CD =a=a(D)

6a

=rODG:o:o
:oo
ooo-
=.(Do€ 

(!) (,

J:|0)0)<pOOocc
COJO,

1I

='Dor
vrooU)*(6'oo
=++:-t

ig!)f a i- I
=;1)vc(u; = i./
=o*AoCr<6f 6 /
a =i F nt=s=x
l)t^

.D

=-m(Ja(T,X- )o)- A cD)5coa;
4'=.F
==o,3_ + fi L
-UCD:

l-a g 4_4fIq0(.o]:t
U

lYrD2(u u)
3=cocD/=
=(ucD'uu

O-n-U;

R+
=or-cn
0.)\U
:. (o
-*<co

CD

=(D

=

aa
13
a.
o
=.

a
J
o)a
(D

c)
=OJ
I

(.Q
(D

o
CD

J
CD

@
o-
o
o
@

a
l-
OJ-o
@

:
@

@

=Co
=
v
LN

N
o)ao
-l:

I

oe
!



Kewya Aiy
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OffiT -oi tte'Group M-anagi
and Chief Exacutive Offi,cer {,.l,lex L trl

ng Director -

MEMO
.... a-

Date: .10 August 2011

RECRUI IMENT

I have recenry noticed a 'creeping in, into Ke of the ord bad and unethicarhabit of people who ar;e entrusted-with h"rdri,g t#rl.*,*"* processes(shoruisting, interviewing, etc) ,nuniplruting th;innuilr,**. There arealso individuars who interfere, witn i,it",r,tions of innuenc]ng, ilre recruitmerrtof staff with entities tnrt 'prruide 
services to ;;-;. conrractors orconsultants- fVray r 

'emind each one 
11 

t1. L.oJi *r, this is a veryserious offence and peopre shourJ alsist from it lu.tn'i_.nuoiate effect orehe srrffer appropriate consequ.r."".

I have b'me and aqain..reminded you that one of our success Factors is tobe *Ethicary Horiesfl'. r wirr rrrgvln tire in leading this organization to bea shining example in terms of Ethics.'

t?
-<*

ni
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PE,RS ONAL STATE,MtrNT
I am Timothy Ngure Mwaura,a young,ambitious and focused

man whose main ambition is to be a pilot.I am cumently pursuing
,. a degree in bachelor of science in mechatronics engineering at
,. Jomo Kenyatta University of Agriculture and Technology but also

hope to pursue aviation should an opportunity arise because it has

',i.. On l2llll2)08,I saw an aclvertisement on the Daily Nation

newspaper that read as follows,"we urgently require pilot
trainees.For more d.etails contact 0721435582".Itwas situated at

the back pages of the newspaper and did not contain the name

kenya airways.I became overwhetmingly interested and called the

number.The recipient told me to visit Uniafric house along .

Koilange street,)"d floor room 206 for more information.He told

me to carry my curriculum vitae,I(CSE results slip and my

certificates.
On 1 i llllz}Ol,iwent to the office directed and handed all

my hardeopies to the mair who had called me-He introduced

himself as Steve Francis,the manager and coordiriater of an

institute located on the same floor[2nd floor] called TRAVAIR
TRAII\TING INSTITUTE which offers cabin crew

': 
Courses,business CourSeS, among others.He told me to wait for the

feedbaok[I gave him my cell phone number].Two days later,i

received an sms from Steve Francis saying that i had been

shortlisted for the flrst stage of the intake and that I shor"rld visit his

office as soon as I can.

O nLlllll2008,I again went to iris office and he told me that

Kenya airways was offe.-irlg a lecruitment called ab initio pilot
. trainees intake.I{e showed me. a copy of the gazefre advertisement

Uy tt * I(enya airways regarding the recruitment[it occupied almost

a full page,unlike their advgrtisement which had oniy two

sentericei,He told that those who wo1ld be shortListed[by I(Q]
- would go to South afiica to pu-rsue the course and the company

would cater for all their expenses rangirlg from the tuition

fees,accomodation,among bthels.Lr addition,each student would be

: offeied a sa?ary of Ifths.150,000 while under tlaining and those

[ ,. o Lnt[ Nrlr].e
'ffu*r<

frl rJ r.ur.^
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who would compiete the course successfully would automatically
become KQ pilots with a starting salary of about Kshs.600,000.He
told me that for a person to study aviation on seif sponsored
program,it would cost about Kshs6 million.He told me they were
worlcing with the employees of KQ who are involved in the
recruitment and that the chief pilot Captain Noe[ Malinda had seen
my kcse results siip and was very pieased with it.All I needed to do
inorder to get through and be shortlisted was to deposit a total
amount of Kshsl million in the school's ITRAVAIR] account
number which is CO-OPERATIVE BAM(,MOI
AVENLIE,ACCOLTNT NLIMBER 01 136120143700[but flrst I was
to deilosit shs600,000 then the rest shs400,000 later when he tells
me to].I told him I frst needed to consult my parents then contact
him.

i told my parents all what had happened and they totally
disagreed on the issue of depositing the money.I called him and
told him that my parents were not willing to be "in that deal".He
told rne money was the key issue and there was nothing he could
do to help me.I then decided to call Captain Waweru,a KQ
pilot[who is a friend] and told him the whole story.Otr

o2ll2l200B,I met Captain waweru and Dr.Mugachia at his

office[doctor's] in Runda Evergreen where we discussed the

matter.They told rne they had informed the CEO,Mr.Nailcuni about

the matter and was willing to krrow all the culprits involved in this

scandal.He would deposit the money required to gather enough

ovidence.I called Steve(in the evening) and toid h.im that a cousin

of mine was wiiling to pay up the -or.y for me.He was very

pleased with that and told me to visit his office the following
day.Doctor Mugachia had given l\4r.Narlruni my contacts and he

later called me through his cell phone number which is

0733205275.He just wirnted to hear from the horse's mouth and I
told him all whai had happened'and he said he was very dedicated

to the matter and he would inform the KQ,s securily deparhnent

about this for detailed investigations'
on 03/12/2OOB,I visited Steve's office in the unafric

house.He asked me when the money wouid be deposited and I toid

Irr"lo Lht( Nlrr,; <J,,aE<= 11 | LJ (^O (.7



mne(,P l+B
- him two weeks from then.He gave me a questionnaire of the

' questions expected to be asked on the interview.He aiso told me to
:,1,.;, ipply online for the recruitment via the KQ website which is

',,' www.kenya-airways.com, then send following contents to E'gla

Too's and Paul Mwangi's email la.to e11 a-al come

and aul ken -alrw 1TI respectively)"See mY

applied online as

any money then or later].
KQ headquaters where I met

ir copies attached".I left the office and

' ; directed.[Mr.Nailcuni did not deposit
On l9ll2l2008,I visited the

,- ..' Martil Karnpala,swaleh Slim and Mr.Owino who all belong to the

', company's security deparlment.I told them all what had happened

On 30/1Zl1o}8,Kampala and I visited the CID provincial
' heaquarters in Nairobi(near intergrity centre) and met i

Itdr.Mwachai,told him the story and I recorded a statement'He

allocaled us two officers who we were to work with,seargent

: Murung' 
# #;itffiHffi;y'ffil zi andr went to the

uniaf ic office and met Steve.Inspector Umanzi pretended to be my
: cousin's wife who wanted to know exactiy what it was al1 about

,, then deposit the money.Steve told us that he was hired by the

. senior Ke employees involved in the shortlisting and interview

processes.He named them as follows Capt Noel Malinda[chief
, ,, pitotl;capt Paul Mwangi[head of flight operations] andEgla

',i- i""iffn *urrug".].He tola us that in every one million shillings

deposited,he *ur girr.n shs.3 00,000 while the rest was shared

amongst the three-The conversation was lecorded by a recorder

which was in rny pocket.we went back to the cID provincial

headquarters where I recorded a further statement.The police told

:on5/0ll2)ogJmetMr.Naikuniathisofficeandtoldhim
', ,.;t all what had happehed by then.'

o( lQuJ"''r"-1-tt fr\"5 Y
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aci [or the above clieni who has consuited us v;itl-t rcspecI lo his worl<i;tg environment with

. (,t:

!Vc

CLIBNT COPY

',Group C.E.O

Kenya Airways

NA.[&QBi

Dear Sir

1:APTAt]i-eAW

ln our professionalcapa.cii.y, n,e have advisecl hirr io.communicaie the issues cot:cerning the matter

of his working enr,,ii:onmeni r:onficientially to ycu as tlte issues raised tirerein rnay.be controversial

to the company, the stafi cr>ncerned and the cttstomerS of.Kenl'a Airways.

-,ln briei the said iss,-res t6r-rches on credibility and iutegrily oi the training, rEcruitment and

: personnel relaticnship ruitirin tire organization. We enclose a copy of his letter dated 19tt'lvlarch

200q and l:tre supoorting documcnts.

conteuts ol his said leiler

rVtbuthi Gathcnji, L.L.E (Ficns) Dar. Advocace of rhe Fiigi: Coun of K:nya.
'suiteCl,elgoncourt,ralphbuncherd,upperhill,boxT612lnairobi0508,kenya

p hone 2730 I l5 I 27J0117. 0713874824 h\ 21)8241 c-mail disputcmc@clubiaremetkcom
RO ofEce, 4th floor, ccllcg,:houc, ,:niversiry way, naim'ci.

':r.l i' i,i ,: - ,

':;,;'\,./E woutct be pleased ii you could avail us an appointment when our c]ienl call expahd on the

I

i

I

ttG /jw

Clty Dropping zone.

VAT oo.ll7i5
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CAPT. PATRICK WAWERU
PTWANCI
sn\ 7168

i9" uIAR.cH 2fifi9

THE GRCUP CEO
I(EI.{YA AIRIVAYS
P.O BOX, t9002
NAIROBI .

Dear Sir,

Sir I:m writin.g to bring to your attention pertinent issues that I feel need your personal
intcrvention. I''ze really agonzecl so nruch looking for a prope. uu.ru" "n;l;. rc mset you
without creating a situatjon rvherc I'm misunderstood buimean rvell anci rhc r.nterests of rl-re.
company are p,otecleci. -
Titus it's.nty siticere ilope to $e part r:i.a solution other than being part of the problcms that
bedevil oLtr::ccieby' When wc last had personal discussion with yo,r in yo,l1. oif,"" h jANUAp.y
2008 I exprcssec niy dcsirc tc put every elTort to create and protect the [ooci ieppr.ation of
KENYA AIRWL\YS. The foiiowing are areas I feel should be addressed.

i:- ,,t1ij
\ J r,--

FT,IGtrI OPERATI S--this ts onc area where veqv.5sr-i9r.ls altention sirould be paid to. For sometin.,e ,lord
has been sprerding that people pay tojoin KJNyA AIRWAYS as either direct entr-y FIRST
OFFICERS or througtr Lhe AB INITIO en try program. A case in point has bsen brought to yCIur
attention antl I can tell you openly that I had to gather courage and have ycu notitied that one

: .-

-=-1

-:.-' -:

- -:.''-i..---':

particular AB IIIITTO recn;jhnenr process adv'ertised h 2008 should be investigatcrl. Some
external Aviatron Trai;ring firstitute was berng used by some of cur FIight Cperations
DeparEuent Managers and Human Reso urce Deoari.ment Managers to exton mouey honi
.prospective c.anciidates r.r,here a parallel advertisement is done in the Nation Nelvspapcrs where -

intcrested candida:es lvere lsked ro a-ppty tfu'ough the Institute as well as KEI.IYA AIR\YAYS
through it's,rvebsite and [br-"yard copie.s of thc applicatron to the managers involvecl through theirKQ E-maiis' -The candidates are r':r1*ireci to deposit t tvtiLLIoN (1,000,000.00) shiltings into an
account rn a certain bank. This money would be used to facilitate their entry and guararitee that
they are hLired. The manager of the [nstrtute
candidates managers involved in the scam to
is distributed.
Please refer to the attached documents.

has the audaciry of explaining ro the prospcctive
win their conJidenc e and tust and ho,,v the money

This is a gross violation of the [-ust bestowed on these managers by KENYA AiR\yAyS and. ure
a'[l have tJre respcnsibiliS'as honest ernployecs to bring this to an end ancl protect the urtegnlv ofthc Dcparh-ncnt' and probably stop criminal activitic., ?o* unscn:pulous indivitluals.
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, h: t1:c past i've beiliuck:; to be among-p']ott,lltl:::i externaf 'olqaiT ii:-<e B.)EI -t+G

TRAINI}{GPRoGRAMinSEATTLEUSAandANSErarny,o.YSLnl,rgrgouRNE
;;i;..ril;i;;;;r,f.rrably ier you know rhat this w-ent a long rvav i, :,.ry,r:* Ti: rooo

priot-u"i"i*g,processes in their training programs'Ground lnstructors are avartabte to'g'Jrce

ili"; pif"ql .ra proper h,airring "t*,I. ur"-h.ld. In the current ilfnrai KENYA AIRWAYS

fraining program, hainees attsnd vetgl air.res on their own'and this ;is especially senoius for

, new,pilots joining the Airiine for the lrst time as a lot of :guidance is requiied to onentate them
, 

;;;$;,r;;;;i\". operarions. There is supposedry' a poot of pilot.Elound instructors who are

rarery ,soci if .rLr. ti may have come to your atteniiori that'our initial'euiry FIRsr OFFICERS
. 

go through a diffrcult timl during their [utial training,as thcy mainly hal1e to do most bf the work

on their ovlrr as opposed to the no.*"f training pro.ed,tl.t, rvhere the training.se;sio1s are '
divided into instructor guicied ses,sions anct inclividual reading sessions. liris helps lhe trainee

pilot get pio,er guidance and makes trainLngleasier and laster whe;r Lhey finaily start their f'light

""rilf;g fir in" Sir.ototor and line training if,," onl-v e;ice1':!ion I've occasionall{,:-':-:t tl:
Biil where ,lr* n;3;"l*ogo- takes trmJto ta^ke piiois i'-rinrng-h.'-t.1":*T:ugh-tiris. paces Sir I

i;"i i.; i'r* ,^i;,;:;;J;i;-rng standar-c{s to be improve-d iu FIEN}'A A+WAYS tJris should be

, addressed. iirhis area is addressed it rviil cnLrance lhc co,:ipaniessafety standards" , "' ' :

LINE FLYING & INSTRUCTING
Sir having been in the AIRLbIE for 14 years (fourieetr ye ars) now as FIRST OFI'ICE& LIll-E

CAPTAIN and once a LIIiE INSTF.UCTOR and I'vc be?n able to lnake several observations. In.

Kenya AirwaYs the ro le of a FiRST OFFICER is fi'cqrLently re legated to observatory where thelr

support role is rarelY recognized. The term FIRST Or-FlCtsR is dero gatorilY baPtized

..F O-REVER OP P R.ES S ED' "ghich somehow and in a s"tange ,,vay is tnLe. FIRST OFFI

t operat
flight ar

ion n-rostiY tak-c a back serlt arid wait for theeslna flighother than teking aclive rol
CAPTAIi{ make decisions affecting a rd rarel1'w-ould they activelY ParticiPate in'

d.ecisiou making espt:oially where safety ih concerne,i. This i

fleets where I feei thcse pilois need lo i:e encouiaged to PIaY a more P

L-ases rn po ia--t and one aft'ecting me Persorl aliy on a flight at night to S EYCTIELLES. Refer to mY

KQ FILE an d DOUALA C.QASH in CAIvIEROO r\. I can expand rno re on these when we mee!.

Whcn i[ come s to Flight Training a cartel has been sls more so in the 8767 fleet

where we ca[[ these gr-rys "W.AR LORDS" . Ifyou cro ss this goups p ar.h ones chances of

succeeding in this ileet ar e slim- 'i'l-rey make dccisions on who staysrtn

difficult to report the activities of,this way of knowing vzhether one is'in; good

book with them is through ruIrlours'

th is dur.ing route or simulator Iraining' We go tlLrough a lot oI embarrassing ltmes as m case

ofproblems it's your word against theirs and frequently comP laints are handled bY the salrle

groLrp of pilots. To get information in thi s &r.ea sir is so comPle;( as a lot of us live in fear of

repns als if word leaks out that a pilot has put a complaint on an y of them. Attached is a coPY of

one comp taint i made on this grouP in 2007 and since then mY I ife in KENI'A AIRWAYS has

never been
my'dtrties.

the same. I'm a frusrrated and demora

I've 'ceen a tlarlced person silce tit"-n'

Iized pilot despite trftng very hard to perform

I
li
ii
't
,I

I

:l;

ii

)

I
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PILOT COMPL AINTS
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Sr-r, i feei rire departurent can do beter.lo irandle piior,s eomplaint_* expediticus ly witenever ztyone of us gathers the courageto put in a complaint especially relating io t "i.,-g l"""iig"ii".iand setting up panels to handle these issues takes ,rr"h , fruskatingly long time where they attimes get forgoEten. I recently felt I rvas not handled properly during 87 67 simulator checkwhere I w'as failed, but.on.launching appeal it took : montnsli.e. thlee *o.,tffi;::;i;;.
Despite the fact that a decision was finally made I feel this ;; iliJ;;;;;." handled belteras of now I'm stili waiting to be rostereid despite a decision being made. I f,eel effort should be

#;H:jtctively 
handle our complaints other than condemning us and making embarrassirig

I

I

I

l

I

.'t

wAY I'Op.wARr) -
v.11:"-

S ir I ieet ii tht,b*i;reas are addressed objecti',rely the iepuration of KEl.ryA AIRryA'Swould be ptotected and lve as employees rvould feeiprotected. as well and our joy is to see a.zuccessful cornpany.
At apersonal lcvelih" is.r"s I've taised are.so s'erious that if this information leaks out:fhe.backlash would be so serious on ,r..u,i the'cornpanv trrri l ,".t t;;;i;;#;;;;;r-"-t;;_*
of this i:rtbrulation could even nrake me loose eitirerly job or life and t wish to appbal to you toconsider a couple of requests foom me:_

i ' ['r'e nrade z-retluestdtzve a lawyer's advice and representation on how to go about theabove.
2" lf it b'ecomes necessary [or me io step aside to allorv yorr nrake your investigations iwould reouest us to discuss a separation package ',vhith my loniyer woutd paiticipate in.3 ' For the good or th" AlR.th;iwish n,y tr*yJ to keep record copies of the above.as aprecaution oll my sat-ety as some of the information given is serious enough tg causedamage to me and the AIRLINE. i

Yours

,i) CAPT. PATRTCK IVAIVERU IYI}VANGI

cc. GROUP CEO KnNyA AIRWAYS.
cc. t\fR- VIBUTHI GATHENJI - ADVOCATE

. ,:- -:--:
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Office of the Group Managing Director
and Chief Executive Officer

, ,'- DD/000/F.10
., t-'
.,:1 '12'n May 2oo9

-'-:l-

;,';;,=.Captain Patrick Waweru Mwangi
,'if.s/N 7168
..: ':

Dear Captain Mwangi

ON D L LETTER TO GROUP ENYA AIR

'd ;:'.-l 36(66wledge receipt of your ietter dated 14th April 2009 -ddivered via d firm of lauryrers,

iGathenji & Co Advocates

l, have taken the libertY to di scuss the contents of your letter urith our HR Director.(Paul
'Kasintu) at length and have colrle to the con clusion that you should follow the correct

company organization structure to raise the very serrous allegations in your letter. ln normal

:',. circumstances lwould advise you to initially rais e the issues with Captain Paul [Vlwangi who

:-i..,is the Flight Operations Director.'I do notO that you had previously done so through your

' ..1' letter dated 24th Septernber 2007. ln this instance, I would strcngly recommend t.hat yotl take

: thj mattei- up with the Chief Operating Officer,-Mr. Bram Steller, who is mY dtrect rePort in

r charg e of all company operationai areas. I have the grea test confidence that Bram will give

yoLr a fair hearing if you also give him factual evidence and not 'wooly' statements.' I have

assed on to him a copy of your letter addressed to me for ease of reference. Bram's mobile

,..=: number is 0735 571831 if you would like to call hinr to book an appointment for You to meet

him ON UR OWN

t--

p

. ;,.- on your using your lawyers to get in touch with us on this issue lwould adviseth_at this is an

-t. .,i.f'aOministrati^ri-one that should 5e handled using the existing company procedures. However
)\-

H ,;.;'.: in the-evbnt you feel going legal=is the right process that suits you then you are at liberty to
'-){'. ' ,, oo,l Lri oo note thit the cJnrpany will have the right to stop pursuing the administrative

: ;. ,.; route and hand over to its lawyers, a step we feel is not called for at this stage.

, .;i-'please note that all the contents of this lettet'are on a'Without Prejudice'basis.

f lly

,{

.i',: Group Managing Director & CEo

Paul Kasimu
Bram Steller

{

D S aiku n i

Encl
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: r1 2th May 2009
-- :\,.
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,, .:jG_athenji & Co. Advocates
. POBox76122

, ,,0508 NAIROBI
.1 KENyA
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: I acknorarledge receipt of your two letters dated 20th Arlarch 2009 and 6rh May 2oog
,',.:1tn't 

one arrivecl on my cu.i today) ru.pu.ti,liy on the above mentioned subject.
: we have as of today written to captain Patrick warygru Mwangi direcfly advising himi ; -'bn what he'should io to'tJ" 

3.g";;i;;"'r?il;administrative siructures the companyt ';;'-has to address such matters. we ,ravJ utro'aiui.ed him t" o" .rlrr to us whether he-,:.l"wants to foll-ow our company admi,rirtraliuelio""orrus or the rugrr route to resorve' : the issues he raises so ,iri ,ir" can know what course to take.

' I take it that it is up to captain Patrick waweru to share the contents of our
.;;_ communicati
.;:, instruction, t::Jo.j'' 

with yourselves if he so wishes ,in." he has not given us

C PT INP ATRIC I( WAWERU Ml/VA I'IGI - S N 7168

Yours tt
lti..-

.....:-;.- -(.

aiku ni
anaging Director & CEO

Dr
... ,Group M

;ffi@ffi i=AE.f Ei6,Gr2,/5ffi.ffi?
Paul Kasimu - Human Resources Director _ KeBram stetrer _ Chief op";;ti;g;iicer _ xe
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SLTNDAY NA:I'ION
September 23, zotz fm(B(. Advertiser's Announcement I 2I
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Kenya Airiine Association
Ar.r,..J 6x Lv t

redundant .. rechnrng seals. For example EasyJets aircraft 
"abin" 

.ra configured in a single
. class, high-density layout. The airiine's main fleet, comprising Airbus A319 and

A32O aircraft, carry up to 156 and 180 passengers respebtirely, depending on
. layout. A typiel 4319 enies.140 passengeri in a single class configuration.

' FastJet (as Fty 540. ii soon to be known) witt be operating .lhese same A3 l gs.

KenyaAirways plans to compete wilh its newly acquir'ed Embra61 190s. These
. aircran, other than having leather S;ats; hav€-full.touch-screen on demand

entertainment systems for each passenger and ar-e configured in two classes,
business and econoniy carrying a iotal of 96 paslengere with 12 in business
cla.ss. ls JSmbo Jet really going to be able.to.compete with other low cost €rriers
wi{h this equipment?Again, accoiding to KQ management, Jambo is supposed to_.bperate 

att flights falling uhder 4 hou6 flight time dumtion. Out oi56 deitinations
that Kenya Aimays operates currently, about 80 percent are des'tinations withinl.
the Africa region of which aboul 93 percent fall within the 4 hour flight time range.
Aie we seeing the killing ofi of Kenya Aiways for thei birth of Jambo Jet?

.1. The-main reason given for tho proble,0ls bedeviling Kenya AiMays is employee- costs. A msual look at the financial results for the y'eai ending iarch 2012 will
reveal thai there was.a ris.e.of a mera 2.2 bil'lion in epploye'e 

-io-sts, 
while there

was a staggering riso of almost 24 billion in Direct operating costs. While most
of this was attributed io fuel costs at 40.7 billion, there is stilt anotirer 36.5 biilion

takes great

It is instructive to note that KenyaAimays is in the proceis of hiring.flight aflendants
flom lndia, Rwanda and Ghana in addilion to the bxisling foreign criw from Ghana,
Cameroon and Thailand, who.have,_The Pride ot Afrie'tb thahk for ir6atin9.
employment in their resprctive:couritries. KALPA takes great exception io this and

To quote some of the reasons given for this exercise. it doesn't take much t6 see
whsre the rea, problem lios.'...downturn in passenger vblumes occsioning sharp - that is accounted for. ls and
shor(alls, in.. axpEled,
ditecl operaling cosls and other overheads of cancelled nights included here? According to European Union regulations (EU

Regulalion 261i2oo4l passengers en get up tb €ooo as compensation for flight
dalays. That amounts.to Ksh.20 million per delayed/cncelted flight. Thb point
here is: if mansgement dedicated hitf thi effort towards addre6sing this @st as it
does towards employees costs, Kgnyq {ilryays might igqt get.on the right path.''' | : . . '.,..,:.,.:. 

.;_:.l.ri-.,.-!*.-,:...11,:.::,;i:.:.. .. :. :. '-

5. Kenyb Aimays cdrporate culturo ldavis'i lolio be iJesirbd. Whatever lhe
industry, the best -companies hava at least one elemenl in common: a highly
motivatod, enthusiastic workforco that delivsrs exceptional seruica day after day.
Most successful airiines hava dsmonst at€d lhs value of fulli engaging every
employee. Kenya AiMays is bedeviled with 

'employes 
that have low morale, and

aro mnstantly l@king over their shoulder to avoid losing their jobs. Engineers
in particular havo been fnistrated to thd.point that they are c6nstantly looking
for jobs with middlo oastem crioB..Oelays €used by.techniGl problems Gn
attest to this. Wh;o lt come5.io fiighi attendants, management has decided to

, outsource thij:ssiential s6;vic;. a practico.that standr'in-diametric opposition to
' " good lorporato culture, lt is still a myst€ry wheio Career Diiectibns Lld sprouted

from. . t 
,

Vvhile Kenya Airuays is a private company listed in the slobk exchange, ii still 'is

a Kenyan company and is such must comply with the laws of the land. KALPAs
message heie is two fold. The worl( pemits and crew Cerlificates issued to foreigneis
have directly led to the retrenchment of Kenyans who have perfomed the same

continued to rise disproportionately to rise in revenues..' lf indeed Kenya AiMays is in
such a pre€rious position. how. did il get there?.We as pilots are deeply conemed
about the future of our national cnier and will not stand by and watch as it sinks
whethet due to intentional mismanagement or negligente. We do not believe that the
same Managemant and Executivos that have steered our airline to this position are'
the ones bes! qualified t3 

leaO.us 
oul and fu nood ^"f"n1.

1. Kenya Aieays is at a lois on how to fend off iniieased compbtltiori through
misadvised decision-making and knee-jerk reactions lo situatibns as they
davelop. Once the airlino with th€ youngest fleel in Afri€, Kenya AiMays now
plays smnd fiddle to our competitor, and it will take a lot more than luck to
keep up in this hostil€ environmeni. Our compbtilorAidine is now the firstAfrican
carrier lo operatB the Oreamliner. Kerrya Aimays was to b6 tho launch customer
in Atrica, but lost its chance years ago as menagement continuoualy ixates itsetf
fighting employees. By the end of this year our competitor will hav6 5 Dreamliners,
ryl by tho time Kenya AiNayi acquires its tirst one, our comp€titor wil have all .'
lpt tnelrs. Their fleet also boasts of 5 brand new Boeing 777-2OOLRJ compared
tt the 4 Boeing 777s Kenya Aimays has had since 2004. Behfleen 2004 and now
rfianagement has been busy aiquiririg vintage BoeinQ 767s in a view to save
money. This shortsightedthinking has put the airlina in the position'it is in now,
and it is clear for all to see that th€ chickens have ioms home to ioolt.

,\ tasks for the last 20 years. We cll upon of Kenya to act within the
democAtic framework of this

dur roule structurs and people ol
passenger prclild and has communieted the sams to Managemant- The pilots,
having looked at some of the planned routes for this aircraft have since raised
fears that this will exacerbata an already serious problem of.misconnecting

Airways pilots remain

baggage and cargo. While the Embraer is a pretty'bird'it is unable

dediated to the success of our national canier ahd are atways at the frontline in
ensuring the airline livas up to its vision..We hav€ grown wary of a management that
does not seem to have the natlonal eriiere interests at heart. and we, as all other
employees, stand the most to i6se i( Kinya Aimays does not suruive. KALPAwould
like to state that we no longer have onfidence in management's ability to successfully
restructuro ttl€. @mp:ll: 

_-, , ... :. ...... .. '
, . .. 

-: 
.1-:.' l

For and on b€half.of KALPA ,

c;piR;;;iail;;;'- -. " :' 1- ri:''
Gen€El Socmtary & CEO
22nd S€ptomb€r 20121

operate out of high altitude JKIA with substantial payload, even for the routeg
is planned for. ls the Embraer the aircraft of choice in an environment littered:.

Dreamliners AirSu! A380s? , ., ],
lgwtbst itrbsidiqry that
name Jambo Jet. Oth6r

Aimai,s ts once again considering setting up a
domestic and regioiral routes; by theoperate on

change, KALPA dcies not feel thathanagement has any viable plan.
that operate on this business model oflen operate with minimuni set of
equipment, further reducing costs of. ac{uisitjon and maintenancl, as

the wefuht ol the aircrafl lower and saving fuel. Oflen, no ieflight
some aidinas everi use only noesystems are made available and

USALAKIA ANGANi.
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, Our Ref: pFl0008020/pF

] a* Septenrber: 2012

Julius Chacha Mwita
0008020

Throuqh Direc1or. Fli t Ooe ons

Dear Julius,

: RED N DANCY

faithfull v,

Hu

RE

Further to the staff memo sent out on the 31'r Jury zo12 the businessmembers of staff redundant. This is to advise you that you are one ofchanges..consequenry, your rast day oi *"i 1. cirl,", ber 2oi2yourterminalduestobepaidtoyouandinclude.ffi

has had to declare some of its
the enrployees affected by the
The corlpany has workei out

' lalary and appricabre ailowances up to and incruding 4rh Septem bet 2012.' severance pay at the rate of 20 days for^ 
"ygry 

coripleted year of service. you 5 r;ompletecjyears of service as at ab septemb er 2012,'nln"J you, severance pay amounts to Kes245,299.73 
. 'v, ,vv ,vur osvcr cfl ruL pii

* 3 rnonr.h.s pzy !:r lieu of notice amnlr;fing ,.1 Kes 223,8._16.r_)n. Acct'ued leave amounting to 47.23 dayJ
' Provident Fund contributions in accordance with the prorrident Frrnd Rules.

. Leave days that you have taken in advance. Any amount owed to the business

on behalf of management, we take this opportr-rnrty to thank you for ;,our dedicatec1 services overlast 5 vears to the,{irtinu r;J;i;;rrrln" best in your future encieavours

Less

The above amounts will be paid once you have com pleted the clearance process, undergone an exitmedical checkup with Ke cl inic, signed off on all the necessary discharges and returried all ComPanltproperty that may be in your possession. payments will be made less any liability or any ou tstanoingbalance that may be indicated in the clearance form Note that the amo unts will he paid net of tax

To
H d Re rce Rela nshi & rd



I.@ ,.__\MPZOBK"oryAyy%E^ ig
ApxJ Fv l,-.vrtr

Our Ref. PFl00C2534tPF

4th September ZO1/ 
-

y'udith Murugi Rweria
00c2534

Throuqh Director, Fliqht Operations

Dear Judith,

RE: REDUNDANCY

Further to the staff memo sent out on the 31't July 2012lhe business has had to declare some of itsmembers of staff redundant. This is to advise you 
^that 

you are one of the employees affected by thechanges. Consequently, your last day giworkls 4th Sebtember 2012. The conrpany has worked outyour terminal dues to be paid to you and includes the foll.rwino:

. salary and applicable ailowances up to and inch-rding 4th september 2012
' Severance pay at the rate of 20 days for every completeci year of service. you B conrplereoyears of Service as at 4th September 201 2,-henc.e your severance pay arncunt.s to Kas403,652 38
* 'j n:ontt:: !?)/ ii: Iic,-.r of r,otrca a..nl,_:,),.,1g i,: t..'e::; 2Jl'1 ,2r)_",..:ir

" A.ccrureci teave arrrourrtrng to i4.4li d.lys. Provicient Fund contributions in accordance with tfri_. prt-ryrclent Funci Rrrles.

Less

. Leave days that you have taken in advance. Any amount owed to the business

The above amounts.will be paid once you have completed the clearance process, undergone ap exrtmedical checkup with KQ clinic, signed off on all the necessary clischarges and returned all Companyproperty that may be in your possession. Payments will be ,i.j" less Jrry liability or any outstanciingbalance that may be indicated in the clearance form. Note that the 
"mouni, 

will be paid net of tax.

behalf of management, we take this opportunity to thank you for your dedicated servrces orrer ilre8 years to the Airline and wish you the best in your futur-e endeavours.

fully,

VO

n Res s Relat &

ffi



@*'nryAvytr^tf
ne( 20ca

dedicated services over th

l.*.ruorLlk

On behalf of management, we take this opportunity to thank you for your
last 2 years to the Airline and wish you the best in your future endeavours

Our Ref: PFI0008465/PF

4th September 2012

Damaris Naibei
0008465

hDi rations

Dear Damaris,

RE: REDUNDANCY

Less

. Leave days that you have taken in advance

. Any amount owed to the business

The above amounts will be paid once you have completed the clearance process, undergone an exit
medical checkup with KQ clinic, signed off on all the necessary discharges and returned ill Company
property that may be in your possession. Payments wrll be made less any liability or any outstanding
balance that may be indicated in the clearance form. Note that the amounts will be paid net of tax

Furthert6 the staff memo sent out on the 31't July 2012the business has had to declare some of its
members of staff redundant. This is to advise you that you are one cf the employees affected by the
changes. Consequently, your last day of work is 4h September 2012. The company has worked out
your terminal dues to be paid to you and includes the following:

. salary and applicable allowances up to and including 4th september 2o1z
' Severance pay at the rate of 20 days for every completed year of service. Yotr 2 contpieted

years of Service as at 4th September 2012, hence your severance pay anrcunis to Kes
71,707.73

: .4, :,;6;ill:i pay ir-r l;e;l nf nc.tice arnount:ng l: a.:s 1|A,{IT.AJ
. Acc:'ued leave amounting to 5l 40 days
. Provident Fund contributions rn accordance with the Provident Fund Rules.

Yo faithfull Y,

Tom
Head of Human Resources Relationshi ps & Reward
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Staff notice number 04612012

31 August 2012

Au NE( Lrx

H

H

H

H

B

To: All Kenya Airways people

MANAGEMENT APPOINTMENT . MARKETING DIRECTOR

I arn pleased to confirm the appointment of christophe r Diazas Marketing Director
rvith effect from mid-october 2012. He will report to the Group Ir4arragingLirector &
CEO.

chris joins us fronr Bidco Group where he was the Group Marketing and Busirress
Diiector' He also previously ',vorked for cMC Motors Gr-oup Ltc1 as Director anclGeneral Manager and East African Standarcl Group.

chris holds an MSc (uK) in lnternational Mai-keting and a Baohelor of commt:rce
degree (Hons) in Accounting. He is a Feilow of the chartered lnstitute cl Marketing
and is also a chartered Marketer (clM uK). He is a member of Fellows Board of theMarketing Society of l(enya.

chris was awarded MSK warrioi in 200g and received a Head of Satecommendation frorn the President of Kenya for devoted high standards of marketingacross alr industries and supporting conservation of environment.

I trust that you wiil join me in wercoming chris to the Ke famiry.

Alban Mrvendar
Grou uman CSO UTCE D irecto
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O B T]RA JVIB E C HE & C o iVPII lYy A-D I/o
Cottrrtrissionerc for Oalhs anr! Notaries prtblic
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O/CC/II</351 Yottr Ref:

t
c#E$* **, LO
nftrrtdbfi tl,.ao:€;'l

P e-\ \) }4<- I'NPD'' Afrffi
*clott*t qrfi$+crr at tHl....

h.r h-ufuot
L9th De

hlftne{ f

0ttr Ref:

NAIROAt OFftCti:

Bithopt Gonlcn Towen;
2nl Fluor

Rithop Rual
ltt Ngongtlrortta

PO, Bo-r 1361!40200
Nuirubl-l(ayt

T< I : 2 5,1. 0 2 0- ) 7 I J,t I l/7
1/2619En,1726100,

To l:ui': 25!-0 20-t7 Z5 70 r

Drappirtg'-srt1'
ncuhcrshlp uu. lgG
R c tl on P ro,f c.t sitt u t I

pln:t,
l!irshuro Slrctt

:\'AALrltLr 0FFtCt':

TC, llotrse, !:l t'lour,
Kijuba liutr.

P.O. Ro-v t,l/iJ-?0t00
t\tuktrru, Kcnyu-

Tcl : 2 5J -0 5 t -2 2 I l9'6 2.
l:uv: 2 5f -0 5 t -) ) t i I J i.

. PARTryt:R,f:
Gculf. i. Orno-Obtru, (CAE)

St!y',116r11,,
PpO tllbrche

tl ssucinlct:
Curolita C. Stcu
,Voq' Butt-t.u

Obielo Anurr & Company Aclvocates
Travel House, 5tl' Floor
Ivlama Ngina Sh.eet
P.O Box 75073-OOZOO
NA OBI

Dear Sils,

hF Y/rra-,.r\tr: l.(ts,l\ YA WA AJ\ID amb et

Yours faithfulll,,
FOR: -OBUI(A MBECI{E & COMP.^-N]/

FFR YO URA

Cc: CIient

Arlpsr L x

Reference is nracie to your Ietter.clatecl 17,h November 2011 which hasbee. ira.ded over to trs by our Client, tJre Ke.ya Ai;^;, Lirnitecr.

PIease c{o note tllat I(enya Airways and JamboJet Lirniteci are Fwo ciisllrctco.po,ate enHhies a.cl Kenya Airways Limitecr is rrot Lr a positiorr [ocornment on isslles toudring on JamboJet Linited.

Eve. if the corporaLe veir- was to be liftecl as regar.crs trre operario. ofKe:rya- Ai'u'ays Linritecl and JamboJet, r.i,s fail tJ nncier.stancl how thep.ear,ble of t.e 'Rccogtritio, Agrrr,,,nri, betwee" K;;y. ;l;_;;" 
^;;yoru' CIie*t u'ourd bestr>vv o" yo..,. Crierrt the rigrri'to questio, thec{ecisio, urakinlJ process of tire rna,agernent of Kcrrya Airways,pa.ticrrla.ly rvheu sLrch ('recisions conce,r I(e.ya Air-ways i.veshnentpolicies in JamboJer.

I. our hrrrnble opinio., yotrr Clie.t's concer,rs are at best specurativeass,mptio.s a'd have notrring io cro wit.rr activities of a rracre unio,.

I
j
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A Utpx LX t

Tuesday, July 10, 2012 B:56 pM
Re: LAUNDRI' OLITSO tiRCtNG

?
From: "Ngunze, Mbuvt'<Mbuvr.fJgunze@kenya-arrivays.com> '

"Narkunr, Titus". <Trtui. Narkunr@kenya -airways.com >,,' Kadoyo, Torn,,
<adoyo, KadOyo@ kenya -airways.com >
"Mose, Paul'' <Paul.Mose@kenya-arrlvays.com>, "odrko, royce', <Joyce.odrko@kenya-
airways.com>, "8wire, Bonventure,,<gonventure.gwire@kenya-airways.com>,
"wamalwa, Elrzabeth" < Erizabeth.wamarwa@kenya-arrlvays.com>, "Musirr ,. more

To:

Cc:

Moses and team, I will meet
you on Friday at 2pm to

3pm-

Sent from my iPad

onJul9,2012,all1:3l,,,Naikuni,Titus,'<>wrote

V[buvi
Plcasc rnect l'ith this groLrp ancl adcircss the issuc.s tlrcy, havc
TitLrs

raisc-d

From: Mose, Paul
Sent: 08 luly 2012 9:16 pM
To: Naikuni, Titus
cc: odiko, Joyce; Bwire, Bonventure, warnalwa, Elizabeth; Musili, Jacob; Abuya, Denis; Mose, paul;
otieno, Fredrick; Mutungu, Reuben; Ndunge, Mary Kisauru; Kamau, catherine; orina, Joyce; lrungu,
Patrick; Kichana, Beverry; Rosana, Steila; okondo, Maureen; Githara, carol; Muasya, wiirre
Subject: LAUNDRY OUTSOURCTNC

Good evening Titus,

$e have leamt with great pain that laundry is in the process of being
ot-ttsourced.Whereas this is one of the options of an expanding business, we as a team
feel that we have responsibiliry of contributing towards this endeavor.

PRODUCTIVITY
The laundry, comprising of l8 staff members, processes different soft fi-rrnishins
materials including;

1' Passenger blankets, an average of 21,000 blankets per week with the capacity we
have.

.' 2' Aircraft seat covers for the cabin and the cockpit for the entire Ke fleet and third
party operators -an average of 100Opcs per week.
3' Work wear for the technical department, other section that use such material as
overall and dustcoat and also sportswear- an average of 300pcs per week.4. Medical linen for ail Ke crinics- average 190pcs per month
5' - Coalescer bags (Aircraft air conditioning filters for 8737s)-an ,u.r.g" of 20pcs per
month
6. office curtains and other rrnens-an average of 10pcs per week

(

OUR CONCERNS



nngx a

OUR CQNCERNS

OUR REQUEST

'''' This was one of the turn-around projects which you initiated and championed in 2003- lt has been successful all through io date. We are concerned why the outsourcing with
the kind of voluminous, work already in the laundry which we strongly believe saves the' company a lot of operational costs.

.We had projected for massive expansion of the laundry pegged on Ke expansion plan
which had been subjected to cost-benefit analysis (cBAx as at Monday, August 25, 2oog.
Please find attached) . The company had purchased the machines/ equipment and there
is space for installation. We suppose there was also a budget meant for installation of
the machines. How much have we lost with the machines stillwaiting to be installed,
based on the above CBA?

'We as a team believe that laundry has a great potential if well managed. This is an area
we also feel that we need to discuss.

a

' We kindly request that you to find time during your busy schedule to come and have a
formal meeting with us. We also request you to notify us on your convenient day and
time since we work on a shift pattern.

'We have given laundry operations our all. Dedicated our services with pride. We know
it has great potential if well harnessed. But, if in your wisdom, you have deemed it
necessary to outsource, then give us a chance to operate it. Don't let us go to languish
out there at our prime age.

Be blessed

Laundry team

]
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J.mii Bora b_mk yesterday launched
fu Sh5oo mrllion cash-c2ll to shrebold-
en. The rights issue is e;qrected to mjse
tle fumcie/s capital to meet CBK's Shr
billion core capital remirernent.

Cfficntl.y, the flm has Sh.ioo nll.
Lion in capiraL

ank launches Sh50
. benk's expansioo plan tbat is expected Inve

to catapult it to mid-tier statu. ,

'The p,rpgse of the?igbts Issue is
to increase the baak's capital base to
pave the way for expmsion and Eiolrttr
ir the coming yeus." said chalmarr
Jaines Cachenr

Sonre 3.7 million new orditrary
shares will be traded throu-qh pri'/ate

adviser, A minimun Ete. of 44 Per cut,
Sh2z9 ErillioD, has beeu set for the
ngits issue to be:;uccessful

. Atieady, two of the fi.m's largest
sharehbldeys, Ast.:risk- Holdin gs and
Iarnii Ilora Scardilavia Ail, have
pledged their entiilemerlts. ltte two
have a combired stzjie ol 43 per cent
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KShs. I4l= per Nery

t,ATt.t6

KShs. 20,G80,373, r

Shares held as of the Record

70

839,r

K5hs. 11,755,203,7

42.023,

KShs. 588,328,72(

Ksh

11,?12

KShs. 156,968.854

141,960.5

KShs. t,987,448,40O.

r,o34,853,s

Kshs. l4,4BZs4g]t4.(

442,315,95

Alloca t lon: 7o.o6,
The Government of K enya ("GoK,') h aving applied f or lts lull entrilemen t of New Shares, and thr.rs res ultrng ln its hareholding in KO reaching 29.8o%;o

after the conclusion o f the Rlghts Is sue, ha s applled to the Capital Mark ets Authoflty (,.CMA ") for an exemptlon m the Capital Markets (Take-Or,,
And Mergers) Regula tions, 2002 (the ,.Tak

e-Over Regulailons,,)
Whereas KLM subscnbed f or its full entrilement of N ew Shares, tts a pptic

1ttq1 
was scated back such that It wltlRrghts lssue. allotted 28O,OOO,OOO New Shares,

which will take its shareh oldlag in KO trom 26.00% lo 26.73o/o, aller theln IIght of the cha nges In the percent a9e shareholdlngs rn KO of each of KLM and GoK, KO a pplied to the CMA
lull of Section 6.4 ol the RIghts tssue lnformatlon Memorand um, and CMA has gran ted such an exemption. The

n exempilon lrom the a ppllcabitit\In KO will increase f rom 23.OOVo lo 29 loo/i, and KLM,s perc entage sharehol drng tn KO wlll Increase from 26.0O to

Nr.y- LX ttt

All applicants will receive lOOoh ot the New Shares a

b) Share Certif lcates will be dispatched to the Authorrs ed Agents tor collecilon by the lnvestors.Date of Listing and Comm encement of Tradrng of Ne w Shares on the NSE wil I be on Thursday, 2lst June ZOl2The Board of Directors wlshes io thank all shareholders and lnvestors who particlpated in the Rights Issue.By ord?r ol thc Board
Fiona Fox
Cornpany Secretarv
8th June 2Ol2
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e, GoK's percentage
25.73 %.

shareholding

;::,":., 
to the Government of Kenya obtatnrng the a pprovals under the Take-over Regulations, the lollowlng are he next steps to conclude the Rightsa) Dispatch of Share Certrficate s and electronlc creditin 9 of CDS accounts of the New Shares will be eflected Thursday l4th June 2Ot2.c)

&cluatbn
Svortt

I

Rlghtr lrrur Ollor Strttrilcr
Subscription prlce

Tota N bUM o ewN Shar of d

Gross Proceeds to be ralsed (K Shs.)

Ratio of Entrflement:
Si e en 0 N5) e hs foa res e Flvevery (s Ord nMin ,mum bscrSU nptio erfop rmance a

Rcrultr of thr Rlghtr lrruo Offrr
oT ta UMn ofber n h es a tJnept ed d n tI nteme exis arhing h ldeo r5otaT VA Iue of h are a Udepte d n it em nt arehhexis ting o lde rs

Tota Un bm oler a ddltlo itn N S ath edapp o( EI is tinby resha hs old er5
To tal value o ddta ntlo Newal Sha es a ti edpp fo b exls rehating holder
To al num erb o Ne haS res a pp lored lJn d rum ap tlolicapp n5
otT a Iuva ol N sh acceares tedp und rUer m ap nIop pllca

To ta n U bem ol ewn aressh eacc dpte nby lnew ve or
oI ta alu e o sh aares edcep b ewn lnve or5

To tal numb oer a did altion ewN hS aares lopplied ne lnby ve5 tor
T ota VA ofIue itloadd na ewN hS are dapplr tor n lnvewby es o rs

raG nd to ta UMn br Nol scw h re la lodP pI undr RI 3tht sua
G na d ot Iur atvN arcsh 3 il dap P or nU de R lghts 5S
Number of lapsed righls

Total subscrlpflon p6rrormanca rata

-bcfcre 

nx thu a-c d



ANilpx LXIV
Ru Dts J'. A - {€H'ry}$1

S-ri\ffJf Cl Q-t 3,
f t-tQviT ffigr'iOA't'it

KeN:n ,.lr*rve#S.

1? uJuonrl fT rrrPil gosrf:RJ7

Rr , Vo r-u nrTxR-Y €,r\-R LY Rtft qnnerJi-

k,.4 [q Le-L it b u on'J
{lvB,w n -A ' Qg-YYcrrPrN P'JI : fi

a.'e) l-i C, r- '1o [u -i.f*e' ;?'
ir _)

(p.co.J 1u'ot I
8r aq 2c'-? ,1.id nc t
n ., ,- ( q iZ'tC r rvr (;i[ '

r--l

ti il-e-r-t.i

Bp(-\ I n'* 4
o il- t3

oc i*rtff fr-lti

-'l

l

:!



I

i
I

i
-l
J

-\O-5?J>tA\ts\<- \o\. \J* \\

trooa\

P.o V--'< G'o<\cS oD

HA\Q-Dq,i r

ce,\\. \ =..\ J-a r \

lc \-, llg-1 r i rc\q1 <t1-tc EAr1

Aos.agYrrqa l-rr\resr {looa\ \.gl 't-!t,: \-. \3u.\3 i A\A <\--\ 'r-o\-cs\e,

I

-i

) e.r.\ \-.:\*n\ora \ e\.r er^en* cq

]ur-c-t-.r,*ra \Jrr..gl

1>-.r g-:.-\e.L t-:) -\\rq cs"\\>sr.,\

ulitr<rn

ls.--b.



;AND-I N yA N 6o{4 i
caa q3

P o Box ao3o- oo Jo)t

NAtRrzrSl.

06. oq. t)-

1o uhorn Yb hn3 cDoe-.(r)1

\ Crr-ag Ng'r311o C'Qqg ' t D' rc' ar z3Jeje drd nDt votunceer

[cv scrylu voturn"arq rcLrreat'fr a*C put To 
r72) a3 +P carnPaa

I -' -*'J J

lLunx y"
Candg NW^g.f

6!tr



CAa oLlN t WAruzrr wArv')gu

,(i4 €€ rvo c a6al

P.o Box I loA+^ootDo

Se bor aOt2

lD WHDN4 tr i.nAJ bN AN

lcnoor*, b.Jr!NzA wA....,eu S{ r.+c NUnnspq c a 611

rb No, AAtl69Io btL' No't- {oL\.rNiTEF2 ?0pr EARLI { OLLI nr T n^t
f ---
I

Q.? rrctMeNJT S PURPOTEP ${ TH8 p nxrY

I

C P.p-O LIN f. WRNJZA lr-)



o 5t
?- o 8-o>c n'ZS?3-oo?-Do

o L,J L

-To 
c-,oHr)a,r- iFA^AY (b^4CE0-i-1

,1

Y V;-,trrn-l T/rf\Y rz+"(r-Y Qs uTt$I

r L k_ -+t".,(. l.L-, .^--t-

Orc-1- ,^-^J ur-+--'. K"-r cLS (

i. Cr<!' -l l. H.-
I

I

0'}1
I
t
t-

t
i

-1
I

J

i
.t

(



1

I

I

I

!

I

.'-1rt
I

I

P-D t561 i_r6 -Orl
lll x.r a-o g- t

G { q\aore. ,

u-rL..O^n lb t.ao..]

ft,v\M\ N.kiqr\l
\1 {(h(e-lqn['

!
.<- It l^.usI< 1.lr),
:.. I f\

- |..^Nno, t)lxri,l
rli I sr). \\ 6 31-t5Z

C-orr c(( \

i
t'- 

t

a!^1S , -t r(f $f,o C33(G, lf'a nc}= < o\u nl'(q( -tov

G.-., gorlov$ q sa1 e.-a'1\o-1Rv, E<<''rJn \i,n-..i

I

I

I

I



K\* .V'.^& t)

Co 4* 1

0rl 'f V s€3
7-t i+ t *sfi /

il
(

Ua. L\c<- citv'rJ4at -
; Q,ox \'{/
wd-br
\ot) x,tt'n

D h [.h'r.r t t- o't n '/ [ irn\ cfP- ['J

'o >In( ./I D. lo'trt{,, /l .I
[,*uz CLq'u Qlr

Ao t
h\ er

v'

\J\[urr\'\ La-x ']" w \a'4

V P-.Lg vrrr'oruk

StLr< (

Pat \)



,l

I \\^-,:. cLL o,.._,.

,^\ q_ v,-t\\\._l_cr_ K.o..
t- (..Lii 

e.),c.*.(r,
\ \<L\-r

\ J Vt..c\+..---'---=.-=_l 
._'---4_

*..,',.-o,'l' .,[i*1,

\t' ({r,....U r-uLi\rt r

J'.
c.\-quLq cl

LL-Li. t,lc..

u<\--

L'r S-

O*,

-15'l:-'il::L-.

,,-l

"Ju
i-' 6-t,

\ \) W L..

br
(-,*,tL

( :. U.:

t \ \o.ri L. r >*. ..t1

ttut V-€\*r.. L0,,.....t

I'-i 
"\o ,) Li..-!(s L\

l l or\-.

S-r.

utrv E .\.-L\ 
NLL.,

\*..

'F.' 
.tr \-L" L Lo



i

l

I
I

o l-^h.t-{.Fil1' &tUr_{ lgirtl$ rgJr
'T.l +" riv

UE L/), Ar

C+{c56
I

$\.( I-tirx. qb Cr+[rtr-{ .Tr+f, AT An Ih I ))4
C\

\rl
)K

b rffiq LEqrg*i
tr+8 NTmIB}

J0 TUE R€i? --tE- ,Brt l):{
\l\

0S

A-xx $, 0Tra{o

b*0

OG rtl 6al'O r

d-\-J\ F

0

(



I
I

t
I
:'

I
,L

j,

j

I

l
I

I

I

I

,:,
i:
I

I

t,
!
I
I
I

I

Ttl("

Lo.u, (,.iM".{cr^ 
,

'T 
At t^te 4m r *ea*

Cc,$r.o^ .1t,l.r,rs

%,,5

(atr

{i4, 20 rr

(€trrevv.1a.a I

c{cu.rt ,!l-n

Pdetz % ci,ll''k"'it

1 "ti.lnur vclunEe-r

a.,rci f.L.,.,o .:?4Jg-f 6clu

"1Jil4 ,-fsr1,....
1v

6t r\

t'e@ rlL

Itx- ttq

h"o..r,tf 6ts t'.cl^cc-r-ttt o, tt'L s(Tu./('Lltov\

St1, 4oi2.1 L.:,-tui'* or*+5.c{.{4.

lO urri (i 
^ c-l-,--b

&,,*
Ar* L{r,-rtg..r.. ?*.,



'ri

{

-./ 
l.

i(J
I

\) t\Lit\ltl.Lj'L

0
"it, 

it-

.,1,

ri

t
I

l.

I.

L

na
!

I

\"

,U4"

-Wr

I*^i[
r- )
hn-.,n

[q

+61

U.

W

1 (,

I 1,Ydffifiy rack,n(lAc,l,; C, qf,cc

kr bo,h'

I ,t,J r,,t,
poiot L

a.4J Ar+ tD )t G{+g

tor fer[u,'',Jan,.i /
e ' ?,,t,lalcl.e/ .-4-z.Cte'

C;rn

,.-Ja kc nQ
I

\ {m.,
G.'L

Qn'.i
t.-,

(t

?uL

?,r,1

s .l rtD

V ol6,n1"rn

ec\arc tl

t

D

a/

C

w.

f^

C rhr\
t.
t)

tl t Jn

J

(

D"tr

e

.riiS
,;I

t()"'

I
s

N[a,,.;si ill[.r[;

I



t1)

Kenya Airways bta. prt* 4 /41't"^

Our Ref' H RR/00C2757 l?F

4rh September 2012

Kipkemboi Rotich
s/N 0002757

Throuqh Ground Servrces Director

Dear Kipkemboi,

RE: SEPARATI ON TRAINING

Following the approval for your voluntary early retirement, we are glad to confirm thatwe have made
anangernents for separation trarning at tne Panari Hotel, along Mombasa Road, br:tween Tr.resday
1 '1th September 2012 and Thursday 13th September 2012

The trarning content seeks to achieve the following oblectrves:-
o The psychological and.counseling needs of a retired / retrenched staff
o Enhance one's financial management skills and business entrepreneurshrp through effectrve

rnvestments trarning and role modellng
o Enable the affected staff develop personal profiling portfolio for purpose of fu+.ure recruitment

and employment.

The training will start at 0B 30hrs and will end at '16.30hrs. Kindly confirm attendance to this program
with HR durrng your clearance process.

tully,

Tom o
Head of Human Resources Relationshi ps & Reward

#tlltlsl+iry
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TO V/HOM IT MAY CONCERN

I, KEN WEKESA of StaJI No. 0008003 did not volunteer for
ea-rly retireneent.

My ID o. 22500279

KEN KESA
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TO WHOM IT MAY CONCERN

I, NGILA WAMBUA of Staff No. 0OOB049 did not volunteer for
early retirement.

My ID No. 26453 i 6 1

L

NGILA WAMBUA



TO WHOM IT MAY CONCERN

I, BELLA OSALA BRONISLAVIA of Stalf No. 0008054 did not
volunteer for early retirement.

My iD o.248250LO

BEL OSALA BRONISLAVIA
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TO WHOM IT MAY CONCERN

I, LEON OBAO of Staff No. OOC3523 did not volunteer fo.r early

retrench rrrent f retirement

My ID No. 24740959

Leon Obao
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TO WHOM IT MAY CONCERN

I Hassan A. Nawaz of Staff No. OOOB156 did not volunteerr for
early retrenchment/ retirement.

My ID No 29 14939

Nawaz san

\
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!v
TYPE OIT EXPENDITUP\-tr iNCURR-ED, REVENUE EARNED AND ASSE'T (in I(S h)

201 I2010EKPENDITURE
I.Person a I entolu ments

,Q, Doo,'DDt)0oa) Salaries arrd Waqcs
'74', Deo^ctDb) Fees and Allo,,r,ances to B/Menrbers

{ aao'trl1Dzo ;c) N4cdical Allorvances
0 0 t c,, r7i ooo', tood) House Allowances - .J )L Chnn'(r,tr)'s6l lcoo,'o one) Passace and Leave Expenses

t,6a',oryo.'0O0 J.d40 Craruity an-d Pension
'nnil . DooIe) Travelling and Accommodation

I
h) Other tvpe of Expcrues

DOO CoDo a(r) NSSF Employer's contribution
L7,ii)

n
0 t0bTOTAL

2. Ottrer Goods rnd Servlces JJ/ , fnD. OC),t-)a) Insr.)ranccs + Licenses
*6 Zt ll9 , o'nn, oo Dl:r)- ,zi A , oiro, cro ob) Transport opcriting Expenses

c) Extcrnal travelling
L flnn nnrrt t)t,t tr, lrt t I I ?c )o, noDltd) Postol and Tclegrarns

/)in cY1 0,,oon,Oocl tQ7/?'e) Tclephone Expcnses
I rn . 

/n?{')/)7'onnlooo lt u-0 Electriciry and Water Conscn,abon
f,.:tl nn'n D 0 f)-6oe) Trainine Expenses

\nr).nont)h) Sccninars

i nr{o oo oI) Repairs and Maintcnance
lnn'oooQt ! ooo,DoD &ti) Starionc.ry and Printing
OOf\ ,T)t-\C]Jr t, f}Oo 'DOO Q.:k) Show c.(pcnscs
/nn/ rDnnfr f non'. ooD .Ftt-,l) Rent and Rates

m) Misc. and Other chargcs

3'(R crrrrl o{)T\ 3ot. ,DOO, DODn) Fecs and Cosrmission
Io) Contingcncies

p) M ana.gernent seedliogs
q) Nurseries & Dcmonskarious

At) 'nff) o(fr0r) Advcnisement
no* haD -.kEs) Maintcnance oI stalioru Wclfarc

JP Dod 0Dot) Donafions
I t' 1D n Onrlu) Entenainrnent Allorvance

v) Othcr type oIexpcoses (Specifv)
i) Clcarance {Qu c|oo.!oD

i oo'o, ouD
III

Gencra E enSes

Administrarion

TOTAL

/! i9 7, D0n oDr l/f{-. ,,oon hor)3. Interest phlA ana Bank Charges
rcciqtion loo{+4. De 44&-D', Ooo,'Dou -('tvA 'onn 600

I

TOTAL EXPENDITURE i.e. (1+2+3+4) 6Ko7Q,rno.rno KD{! tooo.D0o
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Pa rli

I e(c

Iaad improverneac_ incltrdes of improvemenr undenaken on Erms and planrari6n devel6pm4nl-

L,I(U55 I{ X.ED C , P ITAL.FORIVTATI ON QUEST I ONNAIR.E

gible aser rh:c are rr:ed repeacerJly or conrinuously in producrion process(es)

ls are clasified as non_residenrial bulldings.

building is Ie8!!ded to be non-rsidenrlrl if over 509t of ia floor :re: ir used forofficer. cl assrooms, rown halls, workshops. hos plrals, horels, hosrels erc.

cemererles, coruervancy
conscnrction of ne\v and improvemenc of o<isring roads, bnd6e1 dralnages

LL

NOTES

Fixed as se rs a n ra n6lble or inIor more rhrn dne year.

AddJoou ro fixed a.ss€cs - 6period. value o[rhe :cquisicions lrr.disposals of fixed ases during rhe acroundng

R esidendal BuiJd,.n g- .onri
co n st sts

of buildlng: which are primrrily uscd for d.velling, when a bulldlng prnly

,._-_.. 
of d*"1,,nf, rnd partly cF6ces an' classillcarion. If more rhan 5096

other non-re!idenri:l suucrures rbe floor area ir used as a crirerion ofr}te roral floor area ls covered by rJwgf ling ir should b< classified ar rsidenrial

o

Nou -Resi d ecr ciaJ B uildiug.
non dw6llfng purposej. lncluded

rnd rhe r.rie vena. Hocels :nd

Other Consu-uccions_

Plr r r, Machi.
milUng rnachine

erc

Transpon Eq*!-"o,- in.rrd . eircnfu. nilway rollipg 516,6[ind locomocivas. borrs. shipr erc.

ery and equj
ry. agriculrural m

- includes rrater rurbiner, com
nery, olfice furnirure. rerrile m achinery, cons<rucrion : nd mlning machinery

ofTice ma ch inery. cacerpillars,PUte15.
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The General Conference of the lnternational Labour Organization,

Having been convened at Geneva by the Governing Body of the lnternational
Labour Office, and having met in its Ninety-fifth Session on 31 I\Iay 2006, and

Considering that there is protection offered by national laws and regulations
and collective agreements which are linked to the existence of an employment
relationship between an employer and an employee, and

Considering that laws and regulations, and their interpretation, should be
compatible with the objectives of decent work, and

Considering that employment or labour law seeks, among other things, to
address what can be an unequal bargaining position between parties to an
employment relationship, and

Considering that the protection of workers is at the heart of the mandate of the
lnternational Labour Organization, and in accordance with principles set out in
the ILO Declaration on Fundamental Principles and Rights atWork, 1998, and
the Decent Work Agenda, and

Considering the difficulties of establishing whether or not an employment
relationship exists in situations where the respective rights and obligations of
the parties Concerned are not clear, where there has been an attempt to
disguise the employment relationship, or where inadequacies or limitations
exist in the legal framework, or in its interpretation or application, and

Noting that situations exist where contractual arrangements can have the effect
of depriving workers of the protection they are due, and

Recognizing that there is a role for international guidance to lVlembers in

achieving this protection through national law and practice, and that such
guidance should remain relevant over time, and

Further recognizing that such protection should be accessible to all, particularly
vulnerable workers, and should be based on law that is efficient, effective and
comprehensive, with expeditious outcomes, and that encourages voluntary



compliance, and

Recognizing that national policy should be the result of consultation with the
social partners and should provide guidance to the parties concerned in the
workplace, and

Recognizing that national policy should promote economic groMh, job creation
and decent work, and

Considering that the globalized economy has increased the mobility of workers
who are in need of protection, at least against circumvention of national
protection by choice of law, and

Noting that, in the framework of transnational provision of services, it is

important to establish who is considered a worker in an employment
relationship, what rights the worker has, and who the employer is, and

Considering that the difficulties in establishing the existence of an employment
relationship may create serious problems for those workers concerned, their
communities, and society at large, and

Considering that the uncertainty as to the existence of an employment
relationship needs to be addressed to guarantee fair competition and effective
protection of workers in an employment relationship in a manner appropriate to
national law or practice, and

Noting all relevant international labour standards, especially those addressing
the particular situation of women, as well as those addressing the scope of the
employment relationship, and

Having decided upon the adoption of certain proposals with regard to the

employment relationship, which is the fifth item on the agenda of the session,
and

Having determined that these proposals shall take the form of a

Recommendation;

adopts this fifteenth day of June of the year two thousand and six the following
Recommendation, which may be cited as the Employment Relationship
Recommendation, 2006.

I. NATIONAL POLICY OF PROTECTION FOR WORKERS IN AN

EIVPLOYN/ENT RELATIONSH I P

1. fi/embers should formulate and apply a national policy for reviewing at

appropriate intervals and, if necessary, clarifying and adapting the scope of



relevant laws and regulations, in order to guarantee effective protection for
workers who perform work in the context of an employment relationship.

2. The nature and extent of protection given to workers in an employment
relationship should be defined by national law or practice, or both, taking into
account relevant international labour standards. Such law or practice, including
those elements pertaining to scope, coverage and responsibility for
implementation, should be clear and adequate to ensure effective protection
for workers in an employment relationship.

3. National policy should be formulated and implemented in accordance with
national law and practice in consultation with the most representative
organizations of employers and workers.

4. National policy should at least include measures to:

(a) provide guidance for the parties concerned, in particular employers and
workers, on effectively establishing the existence of an employment
relationship and on the distinction between employed and self-employed
workers;

(b) combat disguised employment relationships in the context of, for example,
other relationships that may include the use of other forms of contractual
arrangements that hide the true legal status, noting that a disguised
employment relationship occurs when the employer treats an individual as

other than an employee in a manner that hides his or her true legal status as

an employee, and that situations can arise where contractual arrangements
have the effect of depriving workers of the protection they are due;

(c) ensure standards applicable to all forms of contractual arrangements,
including those involving multiple parties, so that employed workers have the
protection they are due;

(d) ensure that standards applicable to all forms of contractual arrangements
establish who is responsible for the protection contained therein;

(e) provide effective access of those concerned, in particular employers and
workers, to appropriate, speedy, inexpensive, fair and efficient procedures and
mechanisms for settling disputes regarding the existence and terms of an

employment relationship;

(f) ensure compliance with, and effective application of, laws and regulations
concerning the employment relationship; and

(g) provide for appropriate and adequate training in relevant international
labour standards, comparative and case law for the judiciary, arbitrators,



mediators, labour inspectors, and other persons responsible for dealing with

the resolution of disputes and enforcement of national employment laws and
standards

5. lVlembers should take particular account in national policy to ensure effecttve
protection to workers especially affected by the uncertainty as to the existence
of an employment relationship, including women workers, as well as the most

vulnerable workers, young workers, older workers, workers in the informal

economy, migrant workers and workers with disabilities.

6. ft/embers should

(a) take special account in national policy to address the gender dimension in

that women workers predominate in certain occupations and sectors where

there is a high proportion of disguised employment relationships, or where

there is a lack of clarity of an employment relationship; and

(b) have clear policies on gender equality and better enforcement of the

reievant laws and agreements at national level so that the gender dimension

can be effectively addressed.

7. ln the context of the transnational movement of,workers:

(a) in framing national policy, a [/ember should, after consulting the most

iepresentative organizations of employers and workers, consider adopting

appropriate meaiures within its jurisdiction, and where appropriate in

collaboration with other Members, so as to provide effective protection to and

prevent abuses of migrant workers in its territory who may be affected by

uncedainty as to the existence of an employment relationship;

(b) where workers are recruited in one country for work in another, the

N/embers concerned may consider concluding bilateral agreements to prevent

abuses and fraudulent practices which have as their purpose the evasion of

the existing arrangements for the protection of workers in the context of an

employment relationshiP.

B. National policy for protection of workers in an employment relationship

should not interfere with true civil and commercial relationships, while at the

same time ensuring that individuals in an employment relationship have the
protection they are due.

II. DETERTUINATION OF THE EXISTENCE OF AN EIMPLOYIVIENT

RELATIONSHIP

g. For the purposes of the national policy of protection for workers in an

employment relationship, the determination of the existence of such a



relationship should be guided primarily by the facts relating to the performance
of work and the remuneration of the worker, notwithstanding how the
relationship is characterized in any contrary arrangement, contractual or
othenvise, that may have been agreed between the parties.

10. [Members should promote clear methods for guiding
employers as to the determination of the existence of an
relationship.

workers and
employment

11. For the purpose of facilitating the determination of the existence of an

employment relationship, [/embers should, within the framework of the
national policy referred to in this Recommendation, consider the possibility of
the following.

(a) allowing a broad range of means for determining the existence of an

employment relationship;

(b) providing for a legal presumption that an employment relationship exists
where one or more relevant indicators is present; and

(c) deterrnining, following prior consultations with the most representative
organizations of employers and workers, that workers with certain

characteristics, in general or in a particular sector, must be deemed to be

either employed or self-employed.

12. For the purposes of the national policy referred to in this Recommendation,
N/embers may consider clearly defining the conditions applied for determining
the existence of an employment relationship, for example, subordination or

dependence.

13. [Vembers should consider the possibility of defining in their laws and

regulations, or by other means, specific indicators of the existence of an

employment relationship.Those indicators might include:

(a) the fact that the work: is carried out according to the instructions and under

the control of another party, involves the integration of the worker in the

organization of the enterprise; is performed solely or mainly for the benefit of

another person; must be carried out personally by the worker; is carried out

within specific working hours or at a workplace specified or agreed by the party

requesting the work; is of a particular duration and has a certain continuity,

requires the worker's availability; or involves the provision of tools, materials

and machinery by the party requesting the work;

(b) periodic payment of remuneration to the worker; the fact that such

remuneration constitutes the worker's sole or principal source of income;
provision of payment in kind, such as food, lodging or transport; recognition of



entitlements such as weekly rest and annual holidays; payment by the pady

requesting the work for travel underlaken by the worker in order to carry out

the work; or absence of financial risk for the worker'

14. The settlement of disputes concerning the existence and terms of an

employment relationship should be a matter for industrial or other tribunals or

arOitraiion authorities to which workers and employers have effective access in

accordance with national law and practice'

15. The competent authority should adopt measures with a view to ensuring

respect for and implementation of laws and regulations concerning the

employment relationship with regard to the various aspects considered in this

Recommendation, for example, through labour inspection services and their

collaboration with the social security administration and the tax authorities' 16'

ln regard to the employment relationship, national labour administrations and

their associated services should regularly monitor their enforcement

programmes and processes. Special attention should be paid to occupations

and sectors with a high proportlon of women workers'

17. tr/embers should develop, as part of the national policy referred to in this

Recommendation, effective measures aimed at removing incentives to

disguise an employment relationship.

18. As part of the national policy, N/embers should promote the role of

collective bargaining and sociai dirtogr" as a means, among others, of finding

solutions to questio-ns related to the scope of the employment relationship at

the national level.

III. I\XONITORING AND ITMPLEIVIENTATION

19. lVembers should establish an appropriate mechanism, or make use of an

existing one, for monitoring deveiopments in the labour market and the

organiiation of work, and for formulating advice on the adoption and

implementation of measures concerning the employment relationship within the

framework of the national PolicY.

20. The most representative organizations of employers and workers should be

represented, on an equal looting, in the mechanism for monitoring

developments in the labour market jnd the organization of work. ln addition,

these organizations should be consulted under the mechanism as often as

n"""rrrr-y and, wherever possible and useful, on the basis of expert reports or

technical studies.

21. tVembers should, to the extent possible, collect information and statistical

data and undertake research on changes in the patterns and structure of work

at the national and sectoral levels, taiing into account the distribution of men



and women and other relevant factors

22. Members should establish specific national mechanisms in order to ensure
that employment relationships can be effectively identified within the framework
of the transnational provision of services. Consideration should be given to
developing systematic contact and exchange of information on the subject with

other States.

IV. FINAL PARAGRAPH

23. This Recommendation does not revise the Private Employment Agencies
Recommendation, 1997 (No. 1BB), nor can it revise the Private Employment
Agencies Convention, 1997 (No. 181).
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