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I Acronyms and Delinition of Key Terms

A, Acronyms.

BOM Board of Management

CEB County Education Board

IPSAS Intemational Public Sector Accounting Standards

KCSE Kenya Certificate of Secondary Education

PFM Public Finance Management

PSASB Public Sector Accounting Standards Board

FY Financial Year

FDSE Free Day Secondary Education

TSC Teachers Service Commission

SMASSE Strenghening of Mathematics and Science in Secondary Education

B. Definition of Key Terms

Comparative Year- Means the prior period.

lt
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7 Key School Information and Management

(a) Background information

The school is domiciled in Kenya and its operations are govemed under the Basic Education Act.
2013. It is located in Kakamega County, Kakamega Central Sub-County.

The school was originally registercd in 1932. with the most recent registration renewal completed in
November 2019 under registration nurnber 37330000757. It is cunently classitied as a national
public school established. owned and operated by the Govemment.

'Ihe school is a boarding school and had 2963 number of students as at 30rh June 2024. It has l2
streams and 120 teachers of which 4l teachers are employed by the School Board of Management.

(b) School Board of Management - Board Members

The School Board of Managemenl established under Section 55 of the Basic Education Act, 2013; is
composed of the following members:

Prof. Egara Kabaji Chairman - Sponsor May 2022
2 Dr. Julius Mambili Secretary - Chiel Principal Feb 2023
3 Tom Onyango Member - Community & Parenrs Rep May 2022
4 Daniel Kadenge Member - Community & Parents Rep May 2022
5 Charles Nyahero Member - Community & Parents Rep May 2022
6 Alfred Ambundo Member - Community & Parents Rep May 2022
7 Yulida Khaemba Member - Special Interest May 2022
8 S.C.D.E Menrber - Rep CEB May 2022
9 Pamela Nambande Member Rep Teachers May 2022

l0 Mrs. Susan Rauto Member - Sponsor May 2022
ll Dr. Samuel Waweru Members - Sponsor May 2022
t2 Dr. Alice Limo Member - Community & Parents Rep May 2022
l3 Benson Makotsi Member Special Needs May 2022
t4 Bill Clinton Students Representative May 2022

lll
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'fhe functions of the School Board of Management are to:
- Promote the best interests olthe School and ensure its development.
- Promote quality education lbr all pupils in accordance with the standards set under the Basic

Education Act, of 2013.
- Ensure and assure the provision of proper and adequate facilities lor the School.
- Manage the School's aflairs in accordance with the rules and regulations goveming

occupational sat'ety and health.
- Advise the County Education Board on the staffing needs of the School.
- Determine cases of pupils'discipline and make reports to the CEB.
- Prepare comprehensive termly report on all areas ol its mandate and submit the report to

CEB.
- Administer and manage the resources of the School.
- Receive, collect and account for any funds accruing to the institution in accordance with

Articte 226 (l) (a) of the Constitution of Kenya, Section 8l of the Public Finance

Management Act,2012 and the Fourth Schedule para 2l and 23 of the Basic Education Act,
2013.

(c) Committees of the Board

Executive Committee Prof. Egara Kabaj i

Dr. Julius Mambili
Dr. Alfred Arnbundo
Prof. Alice Limo

Chair
Secretary
P.A Chairman
Member

3 out of3
3 out of3
3 out of3
3 out of3

2 Audit Committee Daniel Kadenge
Julie Omaido
Benson Makotsi

Chair
Member
Member

IoutofI
I out of I
I out of I

3 Finance, Procurenrent and
general purposes
Committee

Alfred Ambundo
Dr. Julius Mambili
Prof. Alice Linro
Francis Omayo

Chair
Secretary
Member
Member

I out of I
I out of I

I outof I

loutofl
4 Acadenric Committee Charles Nyabero

Dr. Ju lius Mambili
Yulida Khaemba
Prof. Anne Kisilu
Francis Omayo

Chair
Secretary
Member
Member
Member

I out of I

loutofl
I out of I

I out of I

I out ofl
5 Development Committee Tom Onyango

Dr. Julius Mambili
Egara Kabaji
Samrvel Waweru
Francis Omayo

Chair
Secretary
Member
Member
Member

loutofl
I out of I
I outofl
I out of I
I out of I

6

Discipline and welfare
Commitlee

Susan Rauto
Dr. Ju Iius Mambili
Crace Ogero
Yulida Khaernba
Sarnuel Waweru
Dr. Alice Lirno

Chair
Secretary
Member
Member
Member
Member

I outofl
I outofl
I out of I

loutofl
loutofl
loutofl

lv
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Ref: Dcsignation Name TSC Number

I Chief Principal Dr. Julius Mambili 291435

2 Deputy Principal(Administration) Wycliffe Nandwa 38751 I

3 Deputy Principal (Academic) David Sikulu 374706

4 School Bursar Festus Olang' I I 041 765

(d) School operation Management
For the financial year ended 30th June, 2024 the School's day+o-day management was under the
following persons:

(e) Schools contrcts
Post Office Box:
Telephone:
E-mail:
Website:
Facebook:
Twitter:

90 - 50100
0707014500
kakamegasch@gmai l.com

(f) School Bankers

Co-operative Bank
Kakamega Branch
P.O. Box 152-50100, Kakamega

2. National Bank
Kakamega Branch
P.O. Box 1773-50100, Kakamega

3. Equity Bank
Kakamega Branch
P.O. Box 2572--50100, Kakamega

4. KCB Bank
Kakamega Branch
Poslal Address: P.O. Box 595-50100, Kakamega

MPESAPayBillNo. S22lz3,Account50l90KattachedtoKCBbankaccounrNo. 1163469289

(g) Independent Auditors
Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya
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3. Summary Report of Performatrce ofthe School

The following is a summary report of the performance ofthe school against the set performance

evaluation criteria:

a) Financial performance:

Surplus/Deficit Over the Last Three Years

The school has experienced fluctuations in financial outcomes as shown below:

Year TOTAL

2022 (6,299,01 0)

2023 32,695,204

2024 ( l 8,606,321 )

Capitation Grants from the Ministry of Education

The number ofstudents and corresponding capitation grants received are detailed as follows:

No of students Year Tuition Operation Total Capitation

1853 2022 2,490,452 2l,509,71 I 24,004,037

1783 2023 6,927,s4s 43,294,975 50,226,325

2302 2024 6,33s,727 43,636,969 49,977,02t

Ratio of Capitation Grant Per Student

The capitation per student over the last three years was as follows:

Year Ration Grand Capitation per student

2022 1:20866

2023 1:9656.40

2024 l:14396.61
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Yeer School F und Operation Tuition

2022 200,557,987 43,294,975 6,92'7,54s

2023 203,284,308 43,636,696 6,335,728

2024 2 1 8,1 08,545 32,847,159 7,996,029

Three -Year Growth of Other Incomes

This represents the amounts eamed from various streams:

Three-Year Growth in Expenditure

The trend ofexpenditure in key categories is presented below:

Movement of Debtors snd Creditors

Below is the com lve ition of amounts owed to and b the schoolr

Movement of Cash and Bank Balances

The status ofcash and bank balances under the three vote heads is shown below:

Year School tr'und Operation Tuition

2022 214,190,524 36.080,576 6,808,414

2023 186,387,335 27,818,036 6,3s6,429

2024 232,934,459 26,234,471 6,33r,664

DebtorsCreditors

t23,947,2652022 29,572,185

2023 43,844,227 134,974,218

t5t,327,7452024 57,907,356

Year School Fund Operatlon Tuitlon

2022 404,47t 3,800 67,037

2023 ( r 3 8,866) 63,992 46,335

2024 340,999 (3,4s8,498) 4086

vu
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a) Teacher Student ratio:

Ration of teachers to students I :38

No ofleachers recruited and posted, transferred and retired within the period

No Name TSC No Comment
I Oketch Kubende 294474 Retired
2 Festus Tindi 395494 Transferred
3 Pamela Nambande 434s26 Transfened
4 Rita Marita Mutola 506s29 Transferred
5 Imbayi Maxwell Isiji 403 100 Transferred
6 Julian Nafula 536054 Transferred
7 Eric Magroo Sorhe 645528 Transferred
8 Dorine Awino Mwelese 4t6820 Transferred
9 Didinya Cheye Eunice 470034 Transferred
l0 Jairus Bulimo Khamali s57084 Transferred
il Robert Kisabuli Wamatsi 959112 Posted
t2 Robert Wesonga 965124 Posted

Number teachers employed by TSC

Number of Teachers employed by BOM

Shortage in teachers

-79

-41

No Subject Shortage
Electricity

2 English 2

3 Kiswahili /Geography
4 Computer/Mathematics/ Physlcs

5 Mathematics / Business Studies 2

6 Biology / Agriculture 2

7 Biology / Chemistry 3

8 Geography / Business Studies )
9 Power Mechanics

10 Physical Education
Total t6

v l
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2024 loro I 74 80 86 130 97 94 29 l0 2 0 0 8. 128 lo.:sa
2023 lssz J 46 76 85 ll5 83 70 44 l8 l5 I 7.77 l-o.as
2022

l+as 6 38 70 t01 llt 89 48 2t 4 0 0 8.22 l+o.oz

c)

b) Mean score in the 2021 KCSE

Performance of the school lbr over the last three years was as follows

Transition to lnstitutions of Higher Learning Over the Last Three Years

The table below outlines the number and percentage of students who transitioned to

universities, colleges, and vocational institutions:

Year C +& above Percentage

2024 475 78

2023 408 73

2022 415 85

The data indicates a generally positive trend in the number and percentage of students

transitioning to higher education institutions. ln 2024, there was a notable increase in both the

number (475) and percentage (78%) of students with C+ and above compared to 2021.

Although the percentage in 2024 (78%) is slightly lower than in 2022 (85%), the absolute

number is higher. This indicates was as a result of improved performance and increased

enrolment. Overall, the school is making commendable progress in preparing students for

university and college placement.

KCSE Candidate Trends

The number ofcandidates sitting for KCSE has shown consistent growth over the past three

years, indicating strong retention and progression rates:

Year 2022 2023 2024

No. ofcandidates 489 557 6t0

This represents a positive deviation, with a cumulative increase of 24.7oh from 2022 to 2024.

It reflects effective academic progression and improved student retention strategies.

tx



Kaka.mega School
Annual Report and Financial State ents for the ear ended 301h June 2024

d) Capacity of the school

Year 2022 2023 2024

No. of students 2420 2493 2963

No of student in the school vis a vie the facilities

e) Development projects carried out by the school

GA s
01,
?.4Sign.............

B
Dr. Julius Mambili
School Chief Principal B9 L$1\,q jrN

iiiliiti'r't'
s\(.t 50r00,

Facility No Capacity Expected Shortfall

Dormitory 2t 2963 2700 +263
Toilets 84 94 92 l2
Bathrooms 97 97 99 2

Computer lab 2 30 40 l0
Dining Hall I 1000 2400 1400
Science Lab Chemistry 2 56 65 9

Biology 2 48 65 t7
Physics 2 42 65 23

Art Room t0 60 50
Staffroom I 100 t00 00
Workshop Electricity l0 81 7l

P/Mechanics l0 3l 2t
Aviation I l0 27 l7

Classes 58 3306 2963 +6
Library I 84 2000 2232
Kilchen I 1500 2400 816
Administration
Block

I 36 38 +2

Stores 3 2500 3000 500
Bakery I 2500 3000 500

6 Class Rooms.
Stafhoom & Library

Ministry of
Education

On going 49,887,091 31,935,46'7 30 June, 2027

Solar installation, 2
prefabricated dorms,
renovation ,/

vroject

T
Complete 16,967,260 16,829,781 30 June 2027

o 0 . 801 90-
0101 01 l500
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4, Strtement of School Management Responsibility

Section 8l (l) of the Public Finance Management Act,2012 requires that, at the end ofeach financial
year. each National Govemment School shall prepare financial statements in respect of that school.
Section 8l (3) requires the financial statements so prepared to be in a form that complies with relevant
accounting standards as prescribed by the Public Sector Accounling Standards Board (PSASB) ofKenya
from time to time.

Schedule 4 (Section 23) of the Education Act, 2013 requires the Board of Management of a public
institution of basic education to keep all proper books and records of accounts of the income,
expenditure, and assets ofthe institution.

The Board of Management of Kakamega School accepts responsibility for the school's financial
statements, which have been prepared on the Cash Basis Method of Financial Reporting, using appropriate
accounting policies in accordance with Intemational Public Sector Accounting Standards (IPSAS).

The Board of Management is of the opinion that the school's financial statements give a true and fair view
ofthe state ofthe school's transactions during the financial year ended 306 June, 2024, and, of the school's
Iinancial position as at that date.

Name:

Designation:

Sign:

Date:

Name:

Designation:

Sign:

Date:

Name:

Designation:

Sign:

Date: ........I.t Hi,{

Prof. Egara Kabaji

Chairman, School Bo

Dr. Julius Mambili (Ph.D)

cipat & SyrpfaV to Board of Management

Festus Olang'

School

Scho

,^l{*

KAKAMEGA SCHOOL
SECRETAITY B.O.M/P.A

P 0. Bor 90 - 50100, KAKAI|EGA (O
TEL: 0707 014500

3 0 JUll 2024

sr6[

xt
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I. l lnL itt!..1L ( t)ttDhtlriItI\

REPORT OF THE AUDITOR-GENERAL ON KAKAMEGA SCHOOL FOR THE YEAR
ENDED 30 JUNE, 2024. KAKAMEGA COUNTY

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Kakamega School set out on
pages 1 to 20, which comprise of the statement of assets and liabilities as at
30 June, 2024 and the statement of receipts and payments, statement of cash flows and

ReJtort ol the .4ulitor-Oenerql on Ktkqmega Schtx lor the wor enLlcd J0 .hnc. !021 - Kakottcgu ('otttttl



statement of comparison of budget versus actual amounts for the year then ended and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 201 5. I have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Kakamega School as at 30 June, 2024 and of its
financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards (Cash Basis) and comply with the Basic
Education Act, 2013 and the Public Finance Management Acl, 20'12.

Basis for Qualified Opinion

1. lnaccuracy in Fund Balance

The statement of assets and liabilities reflects fund balance brought forward of
Kshs.150,067,'156 as disclosed in Note 15 to the financial statements. The balance
includes accounts receivables balance of Kshs.137,871 ,587 which differ from account
receivable balance of Kshs.134,974,218 disclosed in Note 13(a) to the financial
statements, resulting in an unexplained difference of Kshs.2,897,369.

ln the circumstances, the completeness and accuracy of fund balance of
Kshs.150,067,'156 could not be confirmed.

2. Cash and Cash Equivalents Balance

The statement of assets and liabilities reflects cash and cash equivalents balance of
Kshs.39,029,200. The balance include bank balance of Kshs.39,028,201 which further
include balances in fifteen (15) bank accounts with total of Kshs.39,024,115 which
were not supported by cash books, bank confirmation certificates and bank reconciliation
statements. Further, operations bank account with a negative cash book balance of
Kshs.3,458,498, had been netted off against positive balances of Kshs.42,486,699. This
is contrary to Paragraph 1 .3.20 of the Financial Reporting Standard under the Cash Basis
of Accounting, which requires cash receipts. payments, and balances to be reported on
a gross basis.

ln addition, the statement of cash flows reflect cash and cash equivalents at the beginning
of the year of Kshs.60,896,733 differ from the comparative total cash and cash
equivalents of Kshs.63,086,840 as reflected in the statement of assets and liabilities
resulting in unreconciled variance of Kshs.2,190,107

ln the circumstances, the completeness and accuracy of bank balance of
Kshs.39,028,201 could not be confirmed.

Rcport ol the .,luditor'-Gcnen tn Ktkunagt SL'lxxl lbr the yert tn,lr,l J0 ,luttc, )021 - Kukonegt ('ounq
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3. Long Outstanding Accounts Receivable Balance

The statement of assets and liabilities reflect accounts receivable balance of
Kshs.151 ,327,745 as disclosed in Note 13 to the financial statements. The balance
relates to student fees arrears and includes an amount of Kshs .128,464,970, representing
85% of the total student arrears that has been outstanding for more than one (1)
year. However, there was no policy on the impairment of the long outstanding fees
arrears casting doubt on the fair statement of the accounts receivables balance.

ln the circumstances, the completeness, accuracy and recoverability of the outstanding
receivables balance of Kshs.151 ,327 ,745 could not be confirmed.

4. Unsupported lnventory Balance

Note 19 to the financial statements reflects an inventory balance of Kshs.79,805,289.
However, stock take instructions, stock count sheets/certificates and reconciliations
between physical counts and stores records were not provided for audit review.

ln the circumstances, the existence, valuation and completeness of the reported inventory
balance could not be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). I am independent of the Kakamega School Management in
accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of budgeted versus actual amounts reflects final receipts budget and
actual on a comparable basis of Kshs.386,349,872 and Kshs.288,383,016 respectively,
resulting to an under-funding of Kshs.97,966,856 or 25o/o ol the budget. However, the
School spent a balance of Kshs.31 1 ,239,302 against actual receipts of
Kshs.288,383,016, resulting to an over-utilization of Kshs.22,856,286 of actual receipts.

The under-funding affected the planned activities and may have impacted negatively on
service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in

Report o[ the Auditor-(ieneral on Kakunega School .litr the yeur ended 30 .htne, 2021 - Kukamega ('ountt
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the Basis for Qualified Opinion, lhave determined that there are no other key audit
matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the audit report of the previous year, several issues were raised under the Report on
Financial Statements, Report on Lawfulness and Effectiveness in use of Public
Resources, and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. However, Management had not resolved the issues as at 30 June,2024.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) ot the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in the Use of Public Resources section of my report, I confirm that
nothing else has come to my attention to cause me to believe that public resources have
not been applied lawfully and in an effective way.

Basis for Conclusion

1. Long Outstanding Accounts Payables

Note 14(a) to the financial statements reflects payables balance of Kshs.5B,B96, 1 10.
lncluded in the balance is a trade payables balance of Kshs.21,990,352 which had been
outstanding for more than one (1) year contrary to Regulation 150(1) of the Public
Procurement and Asset Disposal Regulations, 2020 which requires payment to be made
within sixty (60) days from the date of invoice receipt.

ln the circumstances, the School Management was in breach of the law and there is risk
of loss of public funds through litigations, interests and penalties.

2. lrregular Transfer of Funds to Kenya Secondary Schools Heads Association

The statement of receipts and payments reflects boarding and school fund payments of
Kshs.256,404,205 as further disclosed in Note 9 to the financial statements. lncluded in
the expenditure is an amount of Kshs.588,543 transferred to Kenya Secondary School
Heads Association (KESSHA). However, KESSHA is a welfare organization that draws
its membership from School Principals only. The organization is not defined in the
Government Funding system and there is no assurance that it has implemented effective,
efficient, and transparent financial management and internal control systems to manage
the funds transferred by schools.

Report o/ the .,luditor-Gcneral rut KakLtntego St'hool.[or the t eur endetl 30 .]une, 2021 - Kakamcgu ('outrty
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ln the circumstances, value for money transferred to KESSHA amounting to
Kshs.588,543 could not be conflrmed.

3. Unapproved Fees on Parents Association Support Programme

The statement of receipts and payments reflect school fund income - parents contribution
/ fees of Kshs.224,196,338 which include PA levies of Kshs.16,829,781 as further
disclosed in Note 4 to the financial statements. However, there was no evidence of written
approval from the Cabinet Secretary to charge the additional fees contrary to Regulations
44 and 45 of the Basic Education Regulations, 2015, which prohibit public schools from
issuing alternative fee structures or increasing fees without such authorization. Although
Management indicated that the authority was sought, no formal response had been
received from the Ministry as at the time of audit in April, 2025.

ln the circumstances, Management was in breach of the law.

4. Failure to Transfer lnfrastructure Funds from Operations Bank Account

The statement of receipts and payments reflects infrastructure grants from the Ministry of
Education amounting to Kshs.31 ,935,467, as further disclosed in Note 3 to the financial
statements. However, there was no evidence provided to confirm the transfer of
Kshs.9,930,700 meant for infrastructure from the operations account to the infrastructure
account, as required by the Ministry of Education guidelines.

ln the circumstances, Management was in breach of the law.

5. Underfunding of Capitation Grant

The statement of receipts and payments reflects Government grants of Kshs.6,289,4'15
for tuition, Kshs.32,049,589 for operations, and Kshs.31,935,467 for infrastructure, as
disclosed in Notes '1,2, and 3 to the financial statements. However, review of capitation
disbursements and NEMIS enrolment data revealed that the School only received
Kshs.14,423 per learner during the financial year against an expected annual allocation
of Kshs.22,244 per learner, in line with Ministry of Education (MoE) guidelines, resulting
undisbursed balance estimated at Kshs.22,181 ,477. ln addition, review of enrolment
records revealed significant discrepancies between the student numbers reported in the
National Education Management lnformation System (NEMIS) and those recorded in the
class register. As a result of these variances, the school was further underfunded by
Kshs.4,663,064.

ln the circumstances, the School's ability to meet its operational and development
obligations may have been adversely affected.

6. Lack of School lmprovement Plan

During the year under review, the School did not prepare an approved School
lmprovement Plan, contrary to Section 2.2 of the Ministry of Education Operation Manual.

Rcport of the ,4udilor-G cnerul on Kukanegu SchoolJbr the.r'eLtr endad 30 JtuN. 2021 - Kakamego ('ount1
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This manual requires schools to identify one priority area in each three-year cycle across
four key areas which include curriculum implementation, llteracy and numeracy
outcomes, learning environment, and community engagement.

ln the circumstances, the School's strategic focus and commitment to structured
improvement in key performance areas could not be confirmed.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1 )(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, lconfirm that nothing else has come to my attention to cause me to believe that
internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Weaknesses in Governance ofthe School

During the year under review, the school had not established an lnternal Audit Unit.
Although Management indicated that internal audits are conducted by auditors from the
Ministry of Education, no evidence was provided to confirm that an audit took place during
the year. Further, the School Board of Management met only twice, while the Audit
Committee met once during the year. This was in contravention of Section 6(1) of the
Fourth Schedule of the Basic Education Act, 2013, which requires the Board to meet at
least once every four months, and Regulation 179(1) of the Public Finance Management
(National Government) Regulations, 2015, which requires that audit committees meet at
least quarterly.

ln the circumstances, the School did not benefit from the oversight and advisory role of
internal audit and the school Board of Management.

2. lncomplete Assets Registers

Annex 2 to the financial statements reflects fixed assets with an historical cost of
Kshs.654,984,629. However, the fixed asset register provided to support the balance did
not indicate details such as date of acquisition, location and the assets current status. ln
addition, the assets had not been tagged for ease of identification and no valuation of
assets had been conducted to determine their present value.

Further, Note 17 to the financial statements disclose biological assets of Kshs.7,254,600.
However, the School did not maintain an asset register capturing details such as asset
description, unit of measurement (e.9., pieces, acreage), quantity, fair value unit cost,
total value, and any relevant remarks, as required by Appendix 6 of the National Treasury

Repon of the Auditor-Generul on Kukatucgu Schutl ./br the vur endcd 30 ,lune, 2021 - Kokdmega (\,totlt,
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Guidelines on Asset and Liability Management in the Public Sector, 2020.

ln the circumstances, the accuracy, completeness, existence and ownership of School's
assets could not be confirmed.

3. Lack of Land Title Deed

Annex 2 to the financial statements reflects a fixed assets register balance of
Kshs.70B,08'1,409, which includes land valued at Kshs.198,000,000. However, the
School did not provide the title deed to confirm ownership of the land. ln addition,
inspection of the land in April, 2025 indicated that a portion of the land had been
encroached upon by unidentified individuals.

ln the circumstances, the ownership and safe custody of the land assets could not be
confirmed.

4. lnefficiencies in Supply of Books

During the period under review, the Ministry of Education distributed textbooks to public
secondary schools through Kenya lnstitute of Curriculum Development (KICD). Review
of records revealed uneven distribution of books at the School. lt was noted that three
(3) text books were in excess supply while three (3) text books were not sufficient.

ln the circumstances, the effectiveness of the textbook distribution and value for money
on the excess books supplied could not be confirmed.

5. Weaknesses in the School's lnformation Communication and Technology (lCT)
Environment

Review of the School's ICT environment revealed that although an accounting system
was in place, the contract agreement with the vendor was not provided for audit review.
As a result, it was not possible to confirm the terms of the contract including the modules
that were to be installed. ln addition, the system was unable to generate essential financial
reports such as the trial balance, ledgers, bank reconciliation statements and budget
performance reports. Further, no evidence was provided to confirm the existence of an
ICT policy. ln the absence of these essential controls, it was not possible to ascertain
whether adequate financial oversight mechanisms were in place. This deficiency
weakens internal controls and increases the risk of misstatements in the financial
statements.

ln the circumstances, the adequacy and effectiveness of the School's ICT controls and
financial reporting processes could not be confirmed.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Cash

Report ol the .4uditor-Generul on Kakomegu School.for the yeu ended 30 .htne, 2021 - Kaktnega ('oun1'
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Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
School's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the School's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the

Rcport o/ the .4 uditor-(ienerol on Kaktntcga SL'hool.lir tha .', eur etrdtd 30 Junr, 2021 - KakLtmega ('ountl
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effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenelals:
responsibilities-for-audiV. This description forms part of my auditor's report.

FCPA a a
AUOITOR-GENERAL

Nairobi

29May,2025

BS

Repo of the Auditor-General on Kakamega School for the year ended 30 June, 2024 - Kakanega County

9



Kakamega School
Annual Report and Financial Statements for the year ended 30th June 2024

RECEIPTS
Capitation grants for tuition I 6,289,415 6,33s,727

Capitation grants for operations
.,

32,049,589 43,636,969

Covernment Crants for Infrastructure 3 3t,935,467
School Fund lncome- Parents' Contribulions 4 224,t96,338 175,243,7E9

Miscellaneous income 5 16,774,982 28,040,5 r9
TOTAL RECEIPTS 3l1,245,791 2s3r57,004

PAYMENTS
Paymenls for Tuition 6 6,331,664 6,356,429
Payments for operations 7 26,234,47 | 27,818,036

Payments for [nfrastructure 8 40,Elt,772
Boarding and school fund payments 9 256,404,205 186,387.335

TOTALPAYMENTS 329,852,1t2 220561,800

SURPLUS/DEFICIT (18,606J2r) 32,695,204

6. Statement of Receipts and Payments for the Year Ended 30'h June 2024

The school fi appro and signo Z

Prof, Egara Kabaji

Chair BOM

Date

Dr. Julius Mambili
School Chief PrincipaU
Secretary to BOM

Festus Olang'

School Burtar

,"*,1,1L1*....
KAKAMEGA SCHOOL
SECBETABY B.O.M/P'A

3 0 JUN 2024

"l'J';;; 

;; : ;;; a;iixAli;cA aii
TEL: 0707 011500
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. ' Kakamega School
Annual Report and Financial Statements for the year ended 30Ih June 2024

7, Stetement of Assets and Liabilities as At 30th June 2024

The school financial s n and signed by,

FINAIICIAL ASSETS

Cash and Cash Equivalents
Bank Balances l0 39,02E,201 63,05s,737
Cash Balances II 1,000 31,103
Short term lnvestment t2
Total Cash and Casb Equivalents 39,029r00 63,086,840

Account's receivables t3 't 5t,327,745 I ,010,s89

TOTAL FINANCIAL ASSETS 1903s694s 64,097,429

FINANCTAL LIABILITIES

Accounts Payable t4 58,896,I I 0 8,057,633
NET FINANCIAL SSETS 131,460,835 s6,039,796

REPRESENTED BY

Fund Balance Brought Forward (Restated) t5 150,067,156 23,344,592
Surplus/deficit for the year ( r 8,606,321 ) 32,695,204

NET FINANCIAL POSITION 131,460,E35 56,039,796

Prof. Egara Kabaji

Chair BOM

Da

Dr, Julius Mambili
School Chief PrincipaU
Sec to BOM

Da

Festus Olang'

[r,(

2
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Kakamega School
Annual Re rt and Financial Statements for the year ended 30th June 2024
8. Statement of Cash Flows for the Year Ended 30 June 2024

Receipts from operating activities
Capitation grants for tuition I 6,289,415 6,335,727
Capitation grants for operations 2 32,049,589 43,636,969

Covemment Crants for Infrastructure 3 3t,935,467
School Fund Income- Parents' Contributions 4(a) 20 r,333,563 t't5,243.789
Miscellaneous income ! t6,774,982 28,040,519

Totrl receipts 288,383,016 253,257,004
Payments

Payments for Tuition 6 6,33t.664 6,356,429
Payments for operations 7 26,234,4't t 27.81E.036
Payments for Infrastructure 8 40,881,7',72

Boarding and school fund payments 9(a) 237 ,79 t,396 186,387,335

Total Payments 3l I,239J03 220,561S00
Net cash IIow from operating activities (22,8s6,287) 32,69s204

CASHFLOW FROM INVESTING ACTryITIES
Proceeds from Sale of Assets

Acquisition of Assets

Proceeds from investments

Net cash flows from Investing Activities

NET CASHFLOW FROM BORROWING ACTIVITIES
Proceeds from borrowings/ loans

Repayment of principal bonowings
Net cash flows from Investing Activities
NET INCREASE IN CASH AND CASH EQUTVALf,NT (22,856,287) 32,69s204
Cash and cash equivalent at BEGINNING of the year l0 60,896,733 28,201,529
Cash and cash equivalent at END of the year ,.' I zt 39,029r00 60,896,733

The school financial

Name: Prof. Egara Kabaji

ChairBOM

Date:

ved M
d

Name: Dr, Julius Mambili
School Chief PrincipaU
SecretarX to BOM

8ECBE?
it*],f

ABY
Een'

B.o.rat
'SUlir)

P*A

Name: Festus Olang'

School B

.and signed
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Date: I"ILht
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Kakamega Sch
Annual Report

oo!
and Financial Stetements for the year ended 30th June 2024

Notes on Budget utilization

Signifi cant Underutilization / Underperformance

Teaching & Learning Materials (Capitation on Tuition - 5l7o)
Utilization remained low due to delayed disbursement by the Ministry of Education, which

hindered timely procurement olessential materials such as textbooks and lab supplies.

2. Other Voteheads (Capitation on Operations - 517o)

The delay in capitation release affected planned activities such as utilities, administrative

expenses, and welfare programs.

3. Other Voteheads (Fees from Parents - 907o)

Low collection rates and reprioritization led to reduced absorption in this category.

4. Boarding Equipment and Stores (Fees from Parents - 737o)

Lower than expected usage due to phased procurement and prioritization of immediate needs

5. Activity (School Fund -637o)
Limited co-curricular activity rollout affected utilization in this area.

6. PA Project (School Fund - 717o)

lmplementation delays stemmed from cash flow problems caused by low fee remittance.

Signifi cant Overutilization

Maintenance & Improvement (Expenditure for Operations - 1497o)

Overspending occurred due to emergency repairs and urgent facility maintenance that

exceeded the original allocation.
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Kakamega Sch
Annual Report

ool
and Financial Statements for theyear ended 30th June 2024

I

10. SignificantAccountingPolicies

The principal accounting policies adopted in the preparation of these financial slatements are set out
below:

Statement of compliance and basis of preparation
The financial statements have been prepared in accordance with and comply with Intemational

Public Sector Accounting Standards (IPSAS) with particular emphasis on Cash Basis Financial

Reporting under the Cash Basis of Accounting and applicable govemment legislations and

regulations. The financial statements comply with and conform to the form of presentation

prescribed by the Public Sector Accounting Standards Board of Kenya.

This cash basis of accounting has been supplemented with accounting forl a) receivables that

include school fees from parents, imprest, salary advances and other receivables and b)

payables that include deposits and retentions and payables from operations.

The financial statements are presented in Kenya Shillings, which is the functional and reporting

currency of the school, and all values are rounded to the nearest Kenya Shilling (Kshs). The

accounting policies adopted have been consistently applied to all the years presented.

Recognition of receipts and payments

The school recognises all receipts from various sources when the event occurs, and the related

cash has been received by the school. In addition, the school recognises all expenses when the

event occurs, and the related cash has been paid out by the school. lncome arising from school

fees is recognised when the event occurs whether cash is received or not. Expenditure arising

from operations is recognised when the event occurs irrespective ofreceipt ofcash.

In-kind contributions
ln-kind contributions are donations that are made to the school in the form of aclual goods

and./or services rather than in money or cash terms. These donations may include vehicles,

equipment, or personnel services. Where the financial value received for in-kind contributions

can be reliably determined, the school includes such value in the statement of receipts and

payments both as a receipt and as a payment in equal and opposite amounts; otherwise, the

contribution is not recorded.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call,

and highly liquid investments with an original maturity of three months or less, which are

readily convertible to known amounts ofcash and are subject to an insignificant risk of changes

in value. Bank account balances include amounts held at various financial institutions at the end

of the financial year.

2
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Kakamega School
Annual Report and Financial Statements for the year ended 30rh June 202.1

5 Accounts Receivable
For the purposes of these financial statements, imprests and advances to authorised public
officers and/or institutions which were not surrendered or accounted for at the end of the
financial year are treated as receivables. Accounts receivables also include school fees billed to
parents for services rendered but not paid. This is an enhancement to the cash accounting
policy. Other accounts receivables are disclosed in the financial statements.

Accounts Payable
For the purposes of these financial statements, deposits, and retentions held on behalf of third
parties have been recognized as accounts payables. This is in recognition of the govemment
practice ol retaining a portion of contracted services and works pending the fulfilment of
obligations by the contractor and to hold deposits on behalf of third parties. Payables also
include expenditures incuned for the purchase of goods, works and services that have been
rendered and not settled. This is an enhancement to the cash accounting policy adopted for
public secondary schools. Other liabilities are disclosed in the financial statements.

Non-current rssets
Non-current assets are expensed at the time of acquisition while disposal proceeds are
recognized as receipts at the time of disposal. However, the acquisitions and disposals are
reflected in the school fixed asset register a summary of which is provided as a memorandum to
these financial statements.

Budget
The budget is developed on the same accounting basis (cash basis), the same accounts
classification basis, and for the same period as the financial statements. The sclool s budget
was approved by the School Board of Management. A comparison of the actual performance
against the comparable budget for the financial year under review has been included in the
financial statements.

Comparative figures
Where necessary comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.

6

7

8

9

10. Subsequent events
There have been no events subsequent to the financial year end with a significant impact on the
financial statements for the year ended 30th June 2024.
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Kakamega School
Annual Report and Financial Statements for the year ended 30th June 2024

I l. Notes To the Financial Statements

I Government Grants for Tuition

2 Government Grants for Operations

3 Government Grants for infrestr[cture

Teaching / leaming materials 6,289,4t5 6,335,727

Totrl 6289,41s 6335,727

Other Voteheads 16,840.569

Local Travel And Transport 2,650,000
Administration cost 6,28t,720
Electricity water and Conservancy 4,350,000

Personal Emoluments t,322.809
Repairs Maintenance and improvement 6,631.320
Medical 2,553,750 461 ,400
Activity t,507,E00
Maintenance and improvement 6,'146,190 26,335,000

Totrl 32,049589 43,636,969

Maintenance and improvemenl 3t,935,467
Total 31,935,467 0

9
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Kakamega Sch
Annual Report

ool
and Financial Statements for the year ended 30th June 2024

4 School Fund Income - Parents Contribution/Fees

*Includes all levies charged by the school outside thefees stucture but by mutual agreement with the parenls

4 (a). Reconciliation betwecn slatemenl of receipts and payments and statement ofcash flows

School Fund Income - Parents' contribution fees

5 Miscellaneouslncomes

69,475,866Other Voteheads

5,397,82122,703,129Maintenance and improvement

Local Travel and Transport 6,450,300

t9,770,000Administration cost

Electricity water and Conservancy t0,552,675

9,670,000Personal Emoluments

r6.829,781PA Levies*
2.62t,4542,I I 8,268Act iv ity

97,7 48,648136, 102, I EsBoarding Equipment and Stores

173243,789224,196338Total

22,703,12922,703,t29Repairs and maintenance
2,1 I 8,268Activity 2,l r 8,268

I 13,239,410(22,862,775)Fee on Boarding Equipment and stores 136,1 02,I 8s

16,829,781PA Levies r 6,829,78 l

46,442,97546,442,975Other vote heads (LTT,EWC,ADM &PE)
(22,862,77s) 201333,s63Total 224,r96)38

3 12,000Income from Bus Hire
23,000Tender

26,377Bank interest
33 t,490Rent income
8t6,61'1Pocket money

16,565,579PA proiect
9,988,456Uniform 16,751,982

Income from farming activities
28,040,Sr9Total 16,774,982

l0
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6 Tuition

7 Operations

8 Infrrstructure

6,33t,664 6,356,429Teaching / leaming materials

Bank Charges
63s6A29633t,,664Total

5,60t,204I I,921,035Maintenance and lmprovement
2,560,000Local Travel and Transport

Administration cosl 6,200,000

Electricity water and Conservancy 4,250,000

1,300,000Personal Enroluments
22,208,194Other Vote heads

8,638Bank Charges 3,436
27,818,03626234,471TOTAL

24,705,960Library and Classes

6,894,01 8Solar lnstallation
7,69s,106Prefabricated Dormitory
I ,578, r 36Renovation of Jamuhuri Dorm

8,552Bank Charges
40,881,772Total

ll
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9 Boarding And School Fund

9 (a) Boarding And School Fund Payments

Reconciliation between ststement of receipts and payments and strtement of cash flows

81,014,138Other vote heads

7,400,000Local Travel and Transport
23,005,33 rAdministration cost

I I ,670,000Electricity water and Conservancy
10,200,000Personal Emoluments

18,500,000Repairs Maintenance and improvement
6,234,00024,70s,960PA project

59,874487,057Bank Charges
1,507,436 t,"17 t,026Activity

t'|,ll8,225Expenses on Income Cenerating Activities
9,330,166Uniform

163,E l0Farm

4,66 t ,300Bakery
80,1 90,072144,713,145Expenses on Boarding Equipment and Stores

1E6J873352s6,404405TOTAL

57,275,33ts2,275,331Other vote heads (LT&T, ADM, EW&C, P/E)
1,507,436I,507,436Activity

18,500,00018,500,000Repairs And Maintenance & lmprovements
481,057487,057Bank charges (School fund, PA, Infra & CDF acc)
163,810163,810Expenses On lncome Generating Activities(farm)

(3s,91 7,004) r0E,856,141144,7'13,145Fee On Boarding Equipment and Stores
4,661,3004,661,300Bakery Expenses

9,330, 1669.330.166Un iform expenses

24,705,96024,705,960PA expenses

17,166, r9st7,166,195Prior year creditors paid in the cunent year

138,000 138,000Salary advances to staff
237,791.396256,404,205 (18,612,809)Total

t2



Kakamega School
Annual Report and Financial Statements for lhe year ended 30th June 2024

l0 Benk Accounts

ll Cash In Hand

12 Short T€rm Investments

46,335il 01771E44 4.086Tuition Account
(3,4s8,498) 63,992Operations Account r 101756950

(138,866)1101753595 340,000School Fund Accr:unt/Boarding
r 3,789,834s00291359965 ?,297,921Savings account
r0,69t,0 r 81163469289 r,694,189Savings account

I,398,l 86 8,255,9561742070536500Savings account
l,209,503n02t81927 t,255,465Savings account Reserve

5,271 ,2t8savrngs account I 129033665600 233,887

9,292 9,292savings farm t 103493027

t2,790I 103493 I 9l t2,790savrngs cautron
85,5 t l2025677377 8s,51 lsavings absa

(9,440,403)I102401951 575.757Savings
I I,395,642Infrastructure Account 10222 il 988900 2,449,33E

( r,362,83 1 )5,724,777Savings operation 1103500996

24,155,500Savings 1022211988900 26,405,500
(988,7s4)Infrastructural Account 1025070536500

39,028201 63,055,737Total

Tuition Account
Operation Account
Infrastructural Account

3 1 ,103School Fund account I,000
1,000 31,103Total

Cooperative shares

Treasury Bills
Fixed deposit

Equity stock

Other investments

Total

t3
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13 Accounts Receivable

l3 a) Ageing Analysis of Accounts Receivable

l4 Accounts Payable

l4 (a) Ageing Analysis of Accounts Payable

t5t,327,745Fees arrears
I ,003,I 39Other non-fees receivables

P.A.Y-E

N.S.S.F
'],450

Salary advances
1,010,589t'rJ27,745Total

22,862,175Current year

17,095,08110,s85,833Between Ito2vears

42,5t3,20842,5 13,208Between2to3years
75,365,92975,365,929Over 3 years

134974,218l5l)27 t745Total

5'1,90't,356Trade Creditors(See Annex I and aging
analysis below)

988,754Infrastructure A"/C Cashbook overdraft
3,031,421Fees refund
5,026,212Prepaid fees
E,0s7,63358,896,1l0

35,9r7,004Lrss than one year
t8,837,672|,67 t,477Between I to2vears
|,579,759Between2to3years 6,892,079

t3,426,'t96t3,426,796Over 3 years

57,907J56 43,844?27Total

t4
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63,0s5,737 35,045,59rBank balances

3t,r03 40,096Cash balances

Short Term Investments

I,010,589 148,639Receivables

889,734)(l I,(8,0s7,633)Payables

94,027,360Prior year Adjustment*

23344,592150,067,t 56Total

15 Fund Balsnce Brought Forrvard

Prior year Adjustment

During the current financial year, a review of the financial records revealed that prior period

omissions had not been captured in previous financial statements. These comprised accounts

receivables (fees arrears) ofKshs.137,871,587 and accounts payables amounting to Kshs.43,844,227.

Due to the impracticality of accurately allocating these amounts to the specific financial years in
which they arose, the net effect ofthe correction has been recognised by adjusting the fund balance at

the beginning of the 2023-2024 financial year. Consequently, the Fund Balance Brought Forward

increasebyKshs.9 4,027,3 60.

l5
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Other important disclosure notes

IPSAS Cash Standard encourages an entity to disclose accrual-related information in relation to an

entity's assets and liabilities. The notes outlined below are disclosure notes in relation to the school's
non-financial assets and liabilities.

l6 Non-current Liabilities Summary

l7 Biological assets

18 Borrowings

Bank loan(s)
Outstanding Leases

Hire purchase

Cratuity and leave provision

Total

I I 5,0005Cattle

Goats

7,139,600t7,849Trees

Coffee Or Tea Plantation

Poultry

Others (speciry)

7254,600Totrl

Bonowings at beginning ofthe year

Borrowings during the year

Repayments during the year

Balance at the end of the yerr

l6
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Other important disclosure notes

19 Stock/ Inventory

66,096,500Food stuffs 68,056,600

668,92sLab consumables 777,955

9,519,340 8,960,430Farm produce
742,880r,028,604Medication

422,790 766,284Construction Materials

Others (specify)
77,,235,119Total 79.805,289

t7
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20 Progress On Follow Up of Auditor Recommendations

The following is the summary of issues raised by the external auditor, and management comments that were provided to the auditor.

Ref
No.

Issue / Observations from Auditor Menagemcnt Comments Strtus Timefreme

REPORT ON THE FINANCIAL STATETV1ENTS
I Inaccurecies in the Financial Statements
l.l Unreconciled Variances Between Financial Statements

There were unexplained differences between the Statement of
Receipts and Payments and the Statement of Budgeted Versus
Actuals.

The variance aros€ from delayed
recording and classification differences,
which have since been reviewed and

corrected.

Not
Reso lved

3t
December,
2025

1.? Understetement of Accounts Receivables

The balance in Note I I of Kshs.135,9E4,807 does not match the
balance reported in the statement of assets and liabilities of
Kshs.l.0l 0,5E9.

A reconciliation exercise has been

initiated and adjustments will be made to
refl ect accurate balances.

Not
Resolved

3l
December,
2025

I J Undentatement of Accounts Payables

Accounts payables reported as Kshs.8,057,633, while Note l2
shows Kshs.S1,901,860, resulting in a variance of
Kshs.43,844,227.

Reconciliation and verification of
accounts payable is ongoing and

adjustments will be effected accordingly.

Not
Resolved

3l
December,
2025

z Lack of Cash Books and Bank Reconciliation Stetements

Cash and bank records supporting Kshs.60.021,219 of the total
reported Kshs.63,086,E40 were not availed.

Cash books are now being updated and

reconciliations for missing accounts will
be completed.

Not
Resolved

3l
December,
2025

3
Overdrawn Bank Accounts

Four accounts were cumulatively overdrawn by Kshs. I I,930,E54
contrary to the Public Finance Management Act, 2012.

The overdrawn positions arose from
delayed disbursements; the issue is being
addressed with stricter fund controls.

Not
Resolved

3l
December,
2025

18
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Stetus TimeframeRef
No.

Management CommentsIssue / Observetions from Auditor

3l
December,
2025

Not
Resolved

4
A fees recovery strategy is under
development and a policy for impairment
is being drafted.

Long Outstanding Fees Arrears

Out of Kshs.134,974,218 in fees arrears, Kshs.75,365,929 has

been outstanding for more than two years, and no impairment
policy exists.

3l
December,
2025

Not
Resolved

5 Unsupported Accounts Payables

Sampled payment vouchers lacked inspection and acceptance
committee certificates to confirm delivery and compliance.

The necessary supporting documents are

being compiled and committee
documentation will be emphasized.

REPORT ON LAWFT]LNESS AND EFTECTIVENf,SS IN USE OF PUBLIC RESOT'RCES

Not
Resolved

?l
December,
2025

Budgeted income was Kshs. I97,3 78,629 while expenditure was
Kshs.227,830,365, resulting in an unbalanced budget of
Kshs.30,45 I ,736.

Unbalanced Budget
Management will ensure compliance in
future budgeting processes to meet the
regulation requirement.

Not
Resolved

3l
December,
2025

2 Failure to Transfer Infrastructure Funds

Out of Kshs.2,302,000 received for infiastructure, only
Kshs.2,200,000 was transferred to the designated account

The shortfall was an oversight which has

since been rectified and will not recur.

Not
Resolved

3l
December,
2025

3

The Ministry supplied 356 more textbooks than needed, raising
value for monev concerns.

Excess Supply of Textbooks The school has documented the excess

books and communicated the matter lo
the Ministry for guidance.

Not
Resolved

3t
December,
2025

Contract renewals are now being
documented and statutory deductions
being enforced.

4 Irregular Engagement of Casual Workers

Contracts were not renewed and PAYE deductions were not
made for casual staffeaming above Kshs.24,000 monthly.

Not
Resolved

3l
December,
?025

Management has noted the concem and

will refrain fiom such transfers in the
future.

5 Irregular Transfer of Funds to Kenya Secondary Schools
Heads Association (KESSHA)

Kshs.894,000 was transferred to KESSHA, a welfare
organization not defined in the government funding system.

t9
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Sign and Date
Dr. Julius Mambili
ChiefPrincipal

Status TimeframeManrgement CommentsRef
No.

Issue / Observations from Auditor

REPORT ON TIIf, EFFECTIVENESS OF INTERNAL CONTROL RISK MANAGEMENT AND GOVERNANCE

3l
December,
2025

Not
Resolved

The school is liaising with the Ministry
and relevant authorities to retrieve the
documents.

Lack of Ownership Documents

Ownership documents for land valued at Kshs.198,000,000 and

vehicles worth Kshs.10,650,000 were not provided.

Not
Resolved

3l
December,
2025

An asset tagging and revaluation exercise

has been scheduled and updates will
follow.

2 Lack of Updrted Ass€t Register

The asset register covering Kshs.383,421,408 in assets lacked
acquisition dates, condition, tagging, and current valuation.

Not
Resolved

3l
December,
2025

Board committee meetings are now being
scheduled quarterly as per the Act.

3

Board comnlines failed to meet quarterly contrary to Basic
Educatiopdct req u i reolents.

Inelfective Board Comm ittees

20
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I

,
Annex 2 - Summary of Fixed Assets Register

Land 19E,000,000 r98,000,000

Buildings And Structures 347,530,000 40,E73,220 388,403,220

Motor Vehicles 8,750,000 8,7s0,000

Oflice Equipment, Fumiture and Fittings 41,284,026 41,284,026

Textbooks 4,230,070 4,230,020

ICT Equipment 3,236,000 3,236,000

Tools And Apparatus 9,341,183 9,341,783

Other Machinery and Equipment t,739,580 1,739,580

Heritage And Cultural Assets

Intangible Assets- Soft Ware

Totrl 614,1I1,409 40,873220 634.984,629
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