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I
1. KEY IINTITY INFORMA'I'ION AND MANAGIIMIIN'I'

(a) Background information
'l'he Institute was established as thc capacity building agency o1'thc Ministry of llducation

lJndcr Legal Notice no. 19 of 2010. [Jnclcr the lcgal nolice no. 163 of 2011 the Institute

changed its name from l(enya lldr"rcation Stafl' Institute (KlrSI) to I(enya Education

Management Institute (KEMI)

(b) PrincipalActivities

The Institr.rte is a body corporatc undcr thc Ministry of Ilducation mandated to strengthen

the capacity and capabilities of all serving and future educational managers and

administrators.

Vision:

A leading institution in managcmcnt dcvclopment for education managers.

Mission:

To provide training, conduct rcsearch and undertake consultancy services that promote

capacity development of education managers.

Core Values:

Integrity

Professionalism

Teamwork

Quality customer service

Innovativeness

Respect for the envir<lnment

(c) Key Management

KEMI day-to-day management is under thc following key organs:

- Council;

- Managemcnt

(d) F'iduciaryManagement

The key management personnel who held office during the financial year ended 30 lune 2021

and who had direct fiduciary responsibility were:

.,:
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Dr. Maurice O Odondo, PhDDirector/CEOI

CPA. Richard Thomi
Deputy Director CorPorate

Services
2

Mr. Wycliffe Wasike
Deputy Director Management

Developnrent
3

CPA. Grace WahuraI-lead of Finance4.

Ms. Jacl<line LumwachiHead of Procurement5

Mr. Kepha OwinoHead of Human Resource6.

CPA Samuel MawegaHead lnternal Audit7

(e) F'iduciary Oversight Arrangements

Audit and Risk Committee

Mandate:
The Audit Committee plays the flowing roles:-

(i). Reviews the impaciof significait accounting and reporting issues such as profbssional and

regu latory pt onouncements;
(ii). AJsesses-ii generally accepted accounting principles tave been consistently applied within

preparation of preliminary announcements and interim financial statements;

(iii). is responsible for the iniernal audit and risk management function by ensuring management

acts on audit and risk management reports;

(iv). Confirms that atl regutalory comptiance is considered in the preparation of financial

statements; and
(v). Reviews the plocess for monitoring cornpliance with the Institute's ethical guidelines.

X'inance committee

Mandate:
The committee plays the flowing roles:-

(D. Assists the council in discharging its oversight duties with respect to the overalt financial

health and integrity of the organization.

(ii). Reviewing the financial plans and policies of the institution and monitoring the financial

performance of the institution.

(0 Entity Headquarters

P.O Box 62592 00200,

Mtama Road,

Nairobi, I(enya

lll
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(g) Entify Contacts

Telephone: 07lB 5lB4Zz

E-mail: info@kern i.ac.ke

Website: www.kemi.ac.ke

(h) Entity Bankers

l. National Bank of Kenya

IJarambee Avenue Branch

P.O Box 41862

Nairobi

2. Equity Bank Ltd,

Tom Mboya Branch,

P.O Box 10369

Nairobi

(i) IndependentAuditors

Auditor Ceneral

Office of the Auditor General

Anniversary Towers, University Way

P.O. Box 30084

cPo 00100

Nairobi, Kenya

0) Principal Legal Adviser

The Attorney General

State Law Office

Harambeo Avenue

P.O. Box 40112

City Square 00200

Nairobi, Kenya

iv
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2. THE BOARD OF DIRECTORS/COI.JNCIL

Dr. .luliLrs O. Jwan, CBS is tlre Principal

Secretary Early Learning and ' Basic

Education. He ;rreviously served as the

Director/CEO at the l(errya lnstitrrte of

Curriculunr Development (KICD). IJe holds

a PhD Degree in Educational Leadership &

Management and a Master of Scietrce (MSc)

Degree in Educational Research Methods -
both from the UK. He also holds a Master of

Philosophy (MPhil) Degree in Education

Communioation & 
.Management 

from

Norway and another master's degree irr

Linguistics from Moi University where he

also graduated with a Bachelor of Education

Degree.

Prior to joining KICD, he was the Director -
Programmes and Technical Services at the

National Cohesion and Integration

Commission (NCIC). He was also lecturer at

Moi University and a teacher at a secondary

school and Teachers' Training College.

Dr. Julius O. Jwan,CBS

Principal Secretary

Early Learning and Basic Edurcation
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Dr. Maurice O. Odondo

CEO/Secretary
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Ile is the CEO, l(enya Eclucation

Managenrent lnstitute (l(EMl). Prior to his

appointrlent, Dr. Odondo was tlre Deputy

Director'fraining, Research and Consultancy

Department. l-le previously actecl as Deputy

Director Corporate Services Departrnent and

I-lead ol'School of Managernent Division at

the lnstitute. He was a Member

Representative (MR) of Quality

Managenrelrt Systems 1'or the Institute and

coordinator of ISO 9001:2015. lje l"ras 24

years' experience in the education sector

having contributed in various capacities. I{e

holds a Bachelor Degree in Education (Arts)

frorn Moi University, Master of Business

Administration from l(enyatta University

and Doctor of Philosophy in Business

Adrninistration fi'om JI(UAT. Dr. Odondo is

a member of Kenya Association for Public

Adrninistration and Management (l(APAM).

He is a renowned trainer in leadership and

management, an author of educatiorr

ntanagement bool<s; he has published in

various Journals and presented papers at

national and international educational

conferences. He charnpions the provision of
quality, relevant and inclusive education to

humanity
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3. MANAGEMENT TE.AM

He is the Director/CEO,

Secretary to the Cor.rncil and the

Accounting Officer.

Dr. Maurice O. Odondo

PhD Business Administratiott, Master of Bttsiness

Adm in istration, B.Ed (Arts).

I
/

Deputising the Directo r/ CEO

and in charge of corporate

servioes

2

CPA Richard Thomi

MBA, B.Com (Accounting option), CPA (I0.

Mr. Wycliffe Wasike

M.A (Communication), B.Ed.

Deputising the Directo rl CEO

and in charge of management

development

3
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4

ln charge o[ Finance and

Accounts

CPA Crace Wahura

B.Com (Financc), CPA (I().

a-j*!

5

Mr. Kepha Owino

Higher Diploma in lluman Resource Managcment.

\

6.

Ms. Jackline Lumwachi.
Bachelor of Ilusiness Management (Purchasing and Supplies)

Diplorna in Procurement and Logistics

:il
,{A

CPA Mr. Samuel Ochieng Mawega,
Bachelor ol'Commerce
CPAK

v
?tE

ln charge of Internal Audit

ln charge of l-luman Resource

Management and Development

In charge of Supplies Chains

management.

vilI
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4. CH,AIRPERSON'SST'ATEMENT

We are pleased to showcase our successes lor 202112022 in this annual report. 'fhe lpstitute
increased its I'ocus on ca;racity development in educatiorr rnanagement by iniproving access to
training programs while improving quality. These programs drive eclucation quality aricl have the
greatest irnpact on education service clelivery.

l(EMI's pt'oven stmtegy is wetl executed by a strong nlanagement team and eighty-eight ernployees
contributed to tlre success of the lnstitute's capacity development program.

Effective corporate governance continues to be an irnportant foundation for KEMI's strong
performance and is l"undamental to our success. Corporate governance provides proper oversiglrt
and accoutrtability, strengtlrens intenral and external relationships, and builds trirst with our
clientele.

I would like to thank the KEMI Council and nranagement team for the achievemerrts made in F/y
202112022.1 am truly privileged to work with this team, which brings commitment and enthusiasm
to work and carries it forward to enrich our clientele.

Thank you, our education managers, for your confidence in us, which helps fuel the momentum
towards an ever-brighter future for I(EMI.

Going forward, we recognize not only the accomplishments of this institution, but also recognize the
immense opportunities that lie ahead. As a Council we reemphasize our commitment towards
transforming the education sector through innovative capacity development programs.

As we now direct our attention to F/Y 2022/2023, we look forward to the future because we are
confident that KEMI will rernain focused on delivering strong results.

I

Julius Jwan, PhD, CBS

Principal Secretary

Early Learning & Basic Education

lx



l(liNyA l':l)(,CA'l lON I\'IANA(; jiA,l':Nl rNSl l l lr'l ll
ANt! UA r, :It')()R't ( ANI) trlNAN('lA l, S'''A',l"ii\',l tiN'l s l"oll 't 'r.': l'l',ir\ ll l'lNl)lit) l0 .,l lt i li 2022

5. R]OPOITT OF II]I{IE CI{[EIT E,XE,CUlI[VE OXTTTICEII

Muc[ ol'our worl( in l(etrya l]ducatiorr Martagetrent lnstitute (l(EMI) focuses on cleveloping tlre

capacity of education tnanagers to rncet the 2l't cetttury challenges. As we pt'esetlt our F/Y

ZOZ\|ZOZZ annual report, it is worth askirrg a funclanrental question to l(EMl's mission: Why

capaciLy clevelopment? At KEMI our capacity developrnent progranr is about uttderstanding thc

isjues that inhibit eclucation n'laltagers fi'onr realizing eclucational goals while enlraneing their

knowledge and sl<ills that willenable thenr to achieve trreasttrable and sustainable results.

We lrave always locused on capacity development which tal<es place both at individual and

colstitutional tevel. At individual level we develop and enhance the managerial l<nowledge and

skills of education managers; while at the institutional level, we concentrate on facilitating

educational managers towards developirrg managerial tools such as policies, strategic plans ainred at

modernizing their educational institutiorrs.

It is worth noting that in the previous years, B4% of Scliool heads and Deputies have been tal<en

through the Diploma in Education Management. Regarding FY 202112022, the lrrstitute has made

great achievements in inducting the newly appointed heads of schools and deputies. Crorrps tlrat

were taken through the Diptorna in Education Managemetrt include among others, Quality
Assurance and Standards Officers, Adult Education OFficers, and Technical and Vocational

Managers.

We arc confident that operational and financial performance will improve ftrrther durring F/Y

202212023 errabling us to achieve our set targets for the year.

In conclusion, I am grateful to our staff and clients for their dedicated efforts and for tlre way they

have embraced our new culture of innovation and excellence. Special gratiturde goes to the Ministry

of Education (MOE), Teachers Service Comrnission, and Development partners for their continued

support.

Dr. Maurice Odondo

Chief Executive Officer

x
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6. STATDMENT OF I(EMI,s PDRFO]VIANCE AGAINST PITEDETERMINED
OBJECTIVES FOR FY 2O2II2O22

I(EMl has six (6) strategic pillars and ob.iectives within the current Strategic Plan for the I?Y 201,8-
2022.

These strategic pillars/ thernes/ issues are as follows:

l) To enhatrce management competences for leaders, managers and atinrinistrators in tlre
education sector.

II) To enhance research and consultancy in KEMI lbr creation, and dissemination o1'

knowledge for continuous improvernent of nranagement of irrstitutions.
lll) To leverage technology (lCT) to enhance training and adrninistrative activities.
lV) To improve and upglade l(EMI's physical facilities and infi'astructure.
V) To expand I(EMI's rcsource base and enhance visibility
Vl) To inrprove a culture of ownership, efficiency and effectiveness in policy execution

among KEMlstaff.

I(EMI develops its annual work plans based on the above 6 pillarsffhemes/lssues. Assessment of

the Board's perfornrance against its annual worl< plan is done on a quarterly basis. KEMI achieved

its perfonnance targets set for the FY 2020f2021 period for its 9 strategic pillars, as indicated in the

diagram below:

To enhance
management
competences for
leaders, managers
and administrators
in the education
sector.

Train

education

managers

i) Number of reviewed
training programs
curriculum and updated
modules,

ii) Number of Trained
KEMI test developers
and examiners

iii) Number of proposals
written to MoE and

County governments to
offer training to their
education managers

iv) Designed curricula for
certificate courses

v) Existence of e-learning

materials and

i nfrastructure to support

e-learning.

vi) Subscription to l(enya
Library and Information
Services Consortium to

30 000ulre

training

programs and

curricurlum

iew
l9 curricula
and training
manuals:

Digitized 8
modules and
training
manuals

iewed

xr
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electronic resources
vii) Nurrrber of' ldelrtifiecl

ESD centres
viii) Nunrber o,'

Partrrership pt'oposals
and MoUs

ix) Enterprise r?.isk

Managemerrt Plan
x) Etrterplise Risk

M
To enhance
research and
consultancy in
KEMI for
creation, and
dissemination of
knowledge for
continuous
improvement of
management of
institutions.

To enhance
research and
consultancy
in KEMI for
creation,
and

dissenrinati
on of
l<nowledge
for
corrtinuorrs
rmproveme
nt of
managemen
tof
institutions.

i) A report on proceedings
oF a brainstorming
worl<shop orr enhanced
research i'unctions and
consultancy services for
KEMI.

ii) Draft policy.
iii) Nunrber of successful

Crant applications per
year.

iv) Report on staff training.
v) Proposal and

implementation plan on
M&8.

vi) A report on the findings
of impact assessment for
ODFL

vii)A TNA report on the
various cadres of clients.

viii) Proposals on
soliciting for funded
consultancy projects

ix) Nurnber of publications
produced in the Journal
annually.

Benchmarl<

with

un iversities

that offer

educatiorr

manageme

nt and

planning

on best

practices in

researclr

and

consultanc

y services.

Develop a

research

policy on

education

manageme

nt for

I(EMI

Leverage
technology (lCT)

To leverage
technology
(lCT) to
enhance
training and
adrninistrati
ve
activities.

a) Reviewed and updated policy

that includes the guiding

standards.

b) Audit report on ICT status,

and ICT training needs

Review

institutiona

IICT

policy to

align it to

xtl
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l
i

the national

ICT policy

that

includes

the guiding

standards.

Conduct

automation

audit and

undertake

ICT

training

needs

assessment

for staff

lncrease

funding for

tcT

equipment

and

software

including:

LMS,

HRMIS,

IFMIS,

ERP and

digital

registration

platform

assessment lbr stafl'

c) lnstalled ICT equi;rment and

software

d) Upgraded lCl'soFtware and

hardware

Andit

facilities

annually to

determine

Constructed perimeter wall.

Proposals to solicit firnding
from GoK. Five-year master

development plan and MoUs on

PPPs.

To irnprove
and upgrade
I(EMI'S
physical
facilities
and

Infrastructure and
facilities

xill
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infi'astructur
e maintenance reports

Number of security
l'acilities installed

Renovatiorr and level of

tutilization

Renovate

I(EMI

Parklands

facilities

and

inl'rastructu

le
Resource
mobilization and
visibility of
KEMI

To mobilize
resources

a. Percentage of
increase in
research gmnts,
evidence of
creation and
operationalizatio
n of KEMI's
fundraising
activities.

b. Amount of
revenue
generated from
IGUs; Nunrber of
lCUs
established.

c. Proposal for
increasing.
capitation to the
Cabinet
Secretary, MoE

d. Reviewed:
austerity
measures;
utilization of
allocated funds;
and compliance
with the set
budgetary levels.

ii) Pronrotional brochures

on training progmmmes.

Number of hits on

l(EMI website pet yeat,

a. Number of
blic events at

Enhance
partnerships
and

collaborations
with alumni,
donors, public
and private
sector for fund
raising
Develop more
income
generating
units (lGUs).
Prepare a cost
reduction
plan.

Promote
corpot"te
image by
advertising
KEMI'S
training
programmes
during forums
such as heads
of schools/
institutes
conferences.

xtv
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Covernance,
leadership
irrstitutional
culture

and

KEMI I

To enhance
Covernance

, leadership
and

institutional
culture

i) Draft policy for
professional
developrnerrt of stafi'

ii) Skill gap analysis
iii) Reviewed staff

establishrnent

Develop a

policy for

professiona

I

developrne

nt of staff

Conduct

skills gap

analysis

Review

and update

staff

establishm

ent

Review

and update

career

progression

guidelines

to align

them with

the PSC

requiremen

ts.

ti

l
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7. CORPORATE GOVERNANCE STATEMENT

l'he Council is cornmitted to excellence in corporate govenlalrce, transparency, and accoLrntability.

This is essential I'or the long-term perflortrrance and sustainability of our institr.rtion, and to protect

and enlrance the interests of our clients and other stal<eholders. The CoLrncil regularly reviews the

governance arrangements as well as developments in the education sector, expectatioris and

regulations. The council recognizes its rnandate to direct and be held accountable for building the

capacity of managers in the education sector.

Compliance

The Council is cornpliant with the provisions of but not lirnited to the following Acts and

regulations: KEMI Legal Notice 1912010, Education Act No. l4 of 2013, Occupational Safety

Health Act and Public Procurement & Disposal Act 2005.

Separation of powers

The independence of the Council frorn the institutions corporate management is ensured by the

separation of the functions of the Chairperson and the CEO and a clear definition of their

responsibilities. This helps the institution in achieving an appropriate balance of power, increased

accountability and improved decision-making.

Responsibilities of the Council

The responsibilities of the Council are spelt out in the KEMI Legal Notice 1912010. The functions

and powers of the Council shall be to-

I. Formulate, with the approval of the Cabinet Secretary, policies pertaining to the

management and irnplementation of the objects of the Institute;

2. Adrninister the property and funds of the Institute in such manner and for such purposes as

shall best promote that interests of the Institute; Provided thatthe Council shall not dispose

of the immovable property of the lnstitute without the approval of the Cabinet Secretary;

3. Receive, on behalf of the Institute, donations, endorsements, gifts, grants or other monies,

and other monies, and to rnake legitimate disbursements therefrom;

4. Borrow, generate and raise funds for the purposes of the Institute;

5. Appoint suitable staff of the Institute upon such terms and conditions as it may determine;

xvl
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6. Receive reports fi'orn the Director or any officer of the Institr-rte in respect of firrancial and

otfuer circurnstances of the Institute, and to direct any action to be tal<en by the Director or

such officer;

7. Estabtish facilities in arry place (whether in or outside Kenya) for the better discharge of its

functions and responsibilities under this Act; and purpose of the Institute.

Each council member is aware of the Institutions vision, rnission, and core values and participates in

deciding on the structure and procedures to achieve the strategic objectives of the institute.

On quarterly basis, the Council considers reports from the board committees, operational reports

from the Director/CEO of the institute including specific proposals on strategic issues.

Council Remuneration

Council Allowances are paid in line with the State Corporations Regulations Circular as follows:

Position Current Allowance (IGhs.)

Chairperson 80,000.00 per month

Chairperson/Com m ittee 20,000.00 per sitting

Members 20,000.00 per sitting

Conflict of interest and Declaration of interest - i

Council members have a statutory duty to avoid situations in which they have or may have interests

that conflict with those of the institution.

Each member of the board is obligated to fully disclose to the Council any real or potential conflict

of interest, which comes to his/her attention, whether directly or indirectly.

Council members must declare any conflict of interest they may have, and in certain circumstances,

they must abstain from participating in any discussion or voting on matters in which they have a

material personal interest.

Council members from Institutions that were undertaking training programs that were in conflict

with those of KEMI were requested not t'o do so.
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Board Committecs

The Council is rrade up of 4 cornrnittees:

l. Audit
2. Training
3. Finance and General Purpose Committee
4. Human Resource Development

8. MANAGEMENT DISCUSSION AND ANALYSIS

In pursuit of institutional relevance, KEMI developed the current strategic plan, covering a period of
five years (2018-2022) that coincides with the irnplementation of National Education Strategic
Sector Plan (NESSP) 20ll8-2022. This Strategic Plan is embedded within l(enya,s development
agenda.lt captures the spirit of the Constitution of Kenya and a host of other legal and regulatory
frameworks such as: Basic Education Act (2013) and Vision 2030 Mediurn Term plan III (201g-
2022) that incorporates the "Big Four Agenda". It is also informed by l(enya's National Education
Sector Plan (NESP) 2013-2018 that has been the Covernment's blue print for delivering the
education reforms.

Operations and fi nancial performance:

Items

2022 2021 2020 2019

Ifths Kshs Kshs IGhs
Reven ue from non - exchange
transactions 88,900,000 82,400,000 88,900,000 88,994, I 3g
Revenue from exchange
transactions 147 ,941,175 26,622,177 77,263,961 52,852,962

Total Revenue 236,841,175 109,022,177 166,163,961 141,947,100
ses

Staff Costs 80,000,239 80,020,279 82,154,250 77,017,174

Administrative nses I19,403,549 46,106,903 86,630,500 62,820,679
Depreciation and Amortization

14,956,346 12,749,561 12,531,517 14,179,216

Council nses 0 9,720,507 2,940,729 3,615,140

Finance Cost 200,397 40,160 47,790 28,529

Total 214,560,531 148,637,410 184,304,794 157,660,736

Surplus / Deficit for the year 22,290,644 (39,615,233) (18,140,923) (15,913,636)
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Key Projects:
The institute has had no major project but has continued to carry out lninor alterations of its

infiastructure.

Compliance with statutory requirements:
KEMI has fully complied with statutory requirements. As a result the Institute has no arrears in
statutory neither other financial obligations.

Major risks facing KEMI:

2022 2021 2020 2019
Kshs Kshs

Plant & Machinery r02,080 392,392

Minor alterations s.603.9s3 0 513,670 2.928,721

Motor vehicle 10,894,800 0 0 7.909.492
Furniture & Fittines 176,110 0 0 0

Computer & Other
Equipments 1,114,200

0

0 0

Total 17"891,143 392,392 513.670 10,838,213

Type of Risk Mitigation Strategy

Inadequate GoK grant a) Lobby for budgetary allocation
b) Enhance resource mobilization

Credit Risk a) It is the risk that counterpafty will default on the
contractual obligation, reiiilting in financial loss.
KEMI's credit risk is managed by the Head of
Income Generating Projects by ensuring that
relevant documentation is obtained before any
engagement, to allow follow up on such payments.

Operational Risk a) This Risk is being managed by the Deputy Director
Training through introduction of new programmes
hence diversification.

Loss of key data due to fire,
sabotage, power fl uctuations,
obsolesce and hackings.

a) Continuously update and urpgrade systems and
applications
Develop comprehensive data recovery plan.
External storage and continuous backup
Secure appropriate insurance cover

b)
c)
d)

Inadequate staffing a) Implement staff establishment and scheme of
service
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Review of the sector and future development
The Education Sector has identified the programmes to be irnplernented during the MTP III period.

The sector focuses on capacity building as a strategy to effectively and efficiently: revitalize the

existing VTCs; roll out the Competency Based Curriculum; operationalize National Education

Management Inforrnation Systern; integrate ICT in Secondary Education; operationalize

Institurtional Based Quality Assurance; and irnplement Special Needs Education. In addition, the

sector focuses on establishment of 47 Education for Sustainable Development (ESD) rnodel

institutions. These institutions are intended to be demonstration centres for best management

practices that could also serve as a basis for undertaking research to identify gaps relating to access,

equity, and quality in education management; and subsequently disserninate research findings to

infonn policy. KEMI is expected to develop and irnplernent capacity building programs to enhance

management practice, skills and knowledge of education managers.

b) Adrninistersuccessionplanning
c) Staff to embrace the culture of rnulti-tasl<ing
d) Corttinuoustraining
e) Outsorrrce rlon-core services

Staff tLrmover Undertal<e comprelrensive job eval uatiolr
Review of terrns of service
Classification o1-the Institute as a state corporation
Implement sclreme of service.
Develop staff retention and developrnerit plan.

a)

b)
c)
d)
e)

Squatter invasion of land at
KEMI/ Kayole

a) Cornply with laws governing eviction
b) Construction of a perirneter wall.

Public education agencies
undertaking the legal rnandate of
KEMI

a) Lobby for the development of a capacity building
policy to harmonize capacity building activities
undertaken by the players.

L
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9. ITNVIIIONMIIN'I'AI, AND SUS'I'AINAI}II,I'I'Y IIEI'C)R'I'IN(}

I(LIMI exists to translbnn lives. 'l'liis is ouu'purposc; thc driving lorce behind everything we do. It's

wlrat guides Lrs to dcliver oLlr strategy, plltting thc customerlCilizcn first, delivering relevant goods

and serviccs, and improving operatiollal excellence. Bclow is an outline o[ the organisation's

policies and activitics that promotc suslainability.

i) Sustainahility strategy and profile

KIIMI will refocr-rs itsell as a vibrant institution able to achieve its mandate and fulfil the

expectations of the stakeholdcrs. lt also recognises the vital role of KEMI in national

development. 'fhere is therefore need for KEMI to strengthen its research and consultancy

functions on education managernent. 'l'owards this end, KEMI could play a key role in

monitoring the implcmentation of thc Competence Based Curriculum, the Digital Literacy

Programme and the free primary and secondary edr.rcation initiative for the Ministry of

Iiducation.

ii) Environmental performancc

The Institute use the Education for Sustainable Development (ESD) as a guiding policy

which articulates how to conserve the environment and all its components. KEMI has

succeeded in securing partnerships with other organizations like Equity Bank to plant

over 500 trees within thc Institutc but is however laced with the challenge of the extended

drought. 1'o mange biodivcrsity, KEMI has comc up with a botanic garden wherc

indigenous trees are planted. 'l'he Institute also has waste bins to segregate waste to enablc

re-use, rccycle and repair where applicablc. 'l'he Institute has also intensified awareness

creation and waste management, biodiversity through notice board posters around the

Institute.

iii) Itrmploycc welfarc

l'he Institute has undertaken lbllowing stratcgies and objectives geared towards employee's welfare

Objectivc Achievements

I
It.

Develop a policy
on professional
developrncnt of
staff

I-luman Resource Policy
documents forwarded to
PSC

different

Human Resource Policy
developed

Trained all trainers at KSG ,rr
SMC and SLDP other staff'

skill gap analysis Implementation ongoing Skill gap analysis report
rt deve

Online training throughConduct training on
accountability and

Stratcgic Focus Area Activity

Develop a policy on
professional
development of staff

Conduct skill gap
analysis

Staff training

xxr
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good governancc

Iteview and update
stal'l' cstabl i shrnent
ancl celrccr
progrcssion guiclclinc

Put in place
rneohanisms to
safeguard staff
welflare

Il"eviewed stall'
establishmcnt

I)ocunrcnts on stafl'
cstablishmcnt and carccr
progrcssion lbrwardcd to
SRC.

have becn trained on in-h il
trqi111g
Consultant engaged and
rcvicwed I-llt policy documcn

Fire drill, rnaintenancc of Iire
cxtinguishers

'l-o ensure safcty
and cornply with
occupational

Mitigatc against
tcchnological liazards,
terrorisrn, lirc and natural
disastersand health

iv) Market placc practiccs-

'l'he organisation shor"rld outline its eflorts 1o:

a) Itesponsiblc compctition practicc.

To ensure a hcalth and rcsponsiblc competition the Institute has partnered with

EACC which carrics out annual cvaluations in corruption and prevention indicator

activities.

b) Ilesponsiblc Supply chain and supplier rclations

The Institute carry's out training on procurement procedures to the prequalified

suppliers and ensures 30Yo of total procurement is awarded to youth, wom n and

PWDs. KEMI pays suppliers within 7 days upon receipt of proper documentations as

highlighted in the servicc charter.

c) Ilesponsible marketing and advcrtisement

l'he Institute ensure 'l'ransparency, Honest, Respect and rcsponsibility when

marketing and advertising for its courses and facilities.

d) Product stewardship

KEMI ensures its clients and thc public, are protected against unfair practices in thc

marketplace by sal'eguarding thcir inlbrmation.

v) CorporatcSocial Ilesponsibility /Communityllngagemcnts
'l'he Management is committcd to exccllence in corporate governance, transparency
and accountability. This is essential for the long term performance and sustainability
of our institution, and to protect and enhance the interests of our clients and other
stakeholders. The managemcnt rcgularly reviews the management arrangements as

well as developments in thc education scctor, expectations and rcgulations. Thc
management recognizes its functions to plan, organizc coordinate and direct capacity
building ol'managcrs in thc cducation scctor.
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10. REPORT OF THE DIRECTORS

The Directors submit their report together with the audited financial statements for tlre year ended

30 June 2022, which show the state of the KEMI affairs.

i) Principal activities
The principal activity of KEMI is trairring education managers in the Education sector

ii) Results

The results of the entity for the year ended 30 June 2022 are set out on page I to 22.

iiD Directors

The members of the Board of Directors who served during the year are shown on page v

iv) Auditors

The Auditor General is responsible for the statutory audit of KEMI in accordance with Article 229

of the Constitution of Kenya and the Public Audit Act2015.

By Order of the Board

Name: Dr. Maurice Odondo Signature:
Chief Executive Officer

Date: 29 September 2022
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II. STATEMENTOFDIRECTORS'RESPONSIBILITIES

Section 8l o1'the Public Finance Management Act, 2012 and section l4 of the State Corporatiols

Act, - require the Directors to prepare financial statements in respect of that I(EMI, which give a

true and fair view of the state of al'fairs of the KEMI at the end of the finarrcial year/period and the

operating results of the KEMI forthat yearlperiod. The Directors are also required to ensure that the

KEMI l<eeps proper accounting records which disclose with reasonable accuracy the financial

position of the KEMI. The Directors are also responsible for safeguarding the assets of the KEMI.

The Directors are responsible forthe preparation and presentation of the KEMI financial statements,

which give a true and fair view of the state of affairs of the KEMI for and as at the end of the

financial year (period) ended on June 30, 2022. This responsibility includes: (i)Maintaining

adequate financial management arrangements and ensuring that ttrese continue to be effbctive

throughout the reporting period; (ii)Maintaining proper accounting records, which disclose with

reasonable accuracy at any time the financial position of the entity; (iii)Designing, implementing

and maintaining internal controls relevant to the preparation and fair presentation of the financial

statbments, and ensuring that they are free from material riisstatements, whether due to error or

fraud; (iv)Safeguarding the assets of the KEMI; (v)Selecting and applying appropriate accounting

policies; and (vi)Making accounting estimates that are reasonable in the circumstances.

The Directors accept responsibility fol the KEMI financial statements, which have been prepared

using appropriate accounting policies supported by reasonable and prudent judgements and estimates,

in conformity with International Public Sector Accounting Standards (IPSAS), and in the manner

required by the PFM Act, 2012 and (the State Corporations Act) -The Directors are of the opinion

that the KEMI financial statements give a true and fair view of the state of KEMI transactions during

the financial year ended June 30, 2022, and of the KEMI financial position as at that date.

The Directors further confirms the completeness of the accounting records maintained for the KEMI,

which have been relied upon in the preparation of the KEMI financial statements as well as the

adequacy of the systems of internal financial control.

Nothing has come to the attention of the Directors to indicate that the KEMI will not remain a going

concern for at least the next twelve months from the date of this statement.

,,
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Approval of the financial statements '

The KEMI finarrcial statements werc approved by the Board on 29 September 2022 and signed on its

behalf by:

Name: Julius Jwan, PhDr CBS

Principal Secretaty

Name: Dr. Maurice Odondo

Accounting Ollicer
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Telephone: +254-(zo) 3214ooo
E-mail: info@oagkenya.go.ke
Website: www.oagkenya.go.ke

REPUBLIC OF KENYA

OFFICE OF THE AUDITOR-GENERAI

Enhancing Accountability

HEADqUARTERS
Anniversary Towers

Monrovia Street
P.O. Box 30o84-oo1oo

NAIROBI

REPORT OF THE AUDITOR.GENERAL ON KENYA EDUCATION MANAGEMENT
INSTITUTE FOR THE YEAR ENDED 30 JUNE, 2022

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whetherthe financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements.

B. Report on LaMulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure
Government achieves value for money and that such funds are applied for intended
purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment, and the internal controls developed and implemented
by those charged with governance for orderly, efficient and effective operations of
the entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, and that its internal controls, risk Management and
governance systems are properly designed and were working effectively in the
financial year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three
parts of the report, when read together constitute the report of the Auditor-General.

REPORT ON THE F]NANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Kenya Education
Management lnstitute set out on pages 1 to 29, which comprise the statement of
financial position as at 30 June, 2022, and the statement of financial performance,
statement of cash flows, statement of changes in net assets, statement of comparison
of budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the PublicAudit

Report of the Auditor-General on Kenya Education Monagement Institute for the year ended 30 June, 2022
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Act, 2015. I have obtained all the information and explanations which, to the best of
my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Kenya Education Management lnstitute as at
30 June, 2022, and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and comply with the Public Finance Management Act, 2012 and the Legal
Notice no.163 of 2011.

Basis for Qualified Opinion

1. Long Outstanding Receivables

The statement of financial position reflects a balance of Ksh.50,450,621 in respect of
receivables from exchange transactions as disclosed in Note 10 to the financial
statements. Included in this balance is an amount of Kshs.41 ,717,627 (83%) that has
been outstanding for more than two (2) years. Review of the outstanding debtors
revealed that a balance of Kshs.8,240,557 due from Kenya lnstitute of Curriculum
Development has remained unpaid for two (2) years. Third party confirmation from the
lnstitute on the existence of the debt could not confirm, since the lnstitute denied
existence of such debt. Further, the balance includes rent amount of Kshs.1,684,964
that has been outstanding since November,2013. The amount relates to two (2) staff
who were transferred from the institute but have continued to occupy the lnstitute's
premises. Management has made efforts to recover the amount and indicated the
strategy used in recovery.

ln the circumstances, the accuracy, completeness and recoverability of receivables
from exchange transactions balance of Kshs.50,450,621 could not be confirmed.

2. Encroachment of lnstitute's Land

As previously reported, the statement of financial position reflects a balance of
Kshs.2,344,756,814 in respect of property, plant and equipment as disclosed in Note
12to thefinancial statements. lncluded in the balance is a parcel of land measuring
15.45 hectares at Kayole in Nairobi valued at Kshs.950,000,000 which is partially
encroached by informal settlers. The Management contracted a law firm on 18
October, 2010 to seek court orders for the eviction of the informal settlers, and notice
of eviction was put on nationwide newspapers on 28 November, 2017 . The
Management further wrote to the parent ministry on 20 August, 2018 seeking
intervention to evict the informal settlers. However, the matter had not been resolved
by the end of the financial year.

The audit was conducted in accordance with the lnternational Standards of Supreme
Audit lnstitutions (lSSAls). I am independent of the Kenya Education Management
lnstitute Management in accordance with ISSAI 130 on the Code of Ethics. lhave
fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance
with other ethical requirements applicable to performing audits of financial statements
in Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my Qualified opinion.

Report of the Auditor-General on Kenya Education Management lnslilute for the year ended 30 June, 2022
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Emphasis of Matter

Long Outstanding Electronics Data Processing Equipment Receivable

As previously reported, the statement of financial position reflects a balance of
Kshs.2,344,756,814 in respect of property, plant and equipment as disclosed in Note
12 to the financial statements which includes Electronics Data Processing (EDP)
equipment valued at Kshs.2,419,237 issued to the Ministry of Education staff who had
been seconded to the lnstitute. Available information indicates that although the total
amount of Kshs.2,419,237 was recovered from the employees, the Ministry had only
remitted Kshs.1,399,800 to the lnstitute. Review of the matter revealed that the
Ministry had not remitted the balance of Kshs.1,019,437 by the end of the financial
year.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of the most
significant in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Budgetary Control and Performance

The statement of comparative budget and actual amounts reflects final receipts budget
and actual on a comparable basis of Kshs.285,234,496 and Kshs.236,841,175,
respectively resulting to an under-funding of Kshs.48,393,321 or 17o/o of the budget.
Similarly, the lnstitute expended Kshs.232,451,673 against budget of
Kshs.285,234,496 resulting to an under-expenditure of Kshs.52,782,823 or 19o/o of the
budget.

The underfunding and under expenditure affected the planned activities and may have
impacted negatively on service delivery to the public.

REPORT ON LAWFULNESS AND EFFECTIVENESS !N THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, I confirm that nothing has come to my attention to cause me to believe that
public resources have not been applied laMully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 4000. The standard requires that
I comply with ethical requirements, plan, and perform the audit to obtain assurance
about whether the activities, financial transactions, and information reflected in the
financial statements are in compliance, in all material respects, with the authorities
that govern them. I believe that the audit evidence ! have obtained is sufficient and
appropriate to provide a basis for my conclusion.

Report of the Audilor-General on Kenya Education Management Institutefor the year ended 30 June, 2022
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REPORT ON THE
MANAGEMENT AND

EFFECTIVENESS OF INTERNAL CONTROLS, RISK
GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me
to believe that internal controls, risk management and overall governance were not
effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk management, and overall
governance were operating effectively, in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of Management and the Council

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and overall governance.

In preparing the financial statements, Management is responsible for assessing the
lnstitute's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the lnstitute or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
are in compliance with the authorities which govern them, and that public resources
are applied in an effective way.

The Council is responsible for overseeing the lnstitute's financial reporting process,
reviewing the effectiveness of how Management monitors compliance with relevant
legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to overall
governance and risk management, and ensuring the adequacy and effectiveness of
the control environment.

Report of the Auditor-General on Kenya Education Management Institutefor theyear ended 30 June, 2022
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Aud itor-General's Responsibi I ities for the Au d it

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes my opinion in accordance with the
provisions of Section 48 of the PublicAuditAct,20l5 and submitthe audit report in
compliance with Article 229(7) of the Constitution. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with
lSSAls will always detect a material misstatement and weakness when it exists.
Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the
activities, financial transactions and information reflected in the financial statements
are in compliance with the authorities that govern them and that public resources are
applied in an effective way, in accordance with the provisions of Article 229(6) of the
Constitution and submit the audit report in compliance with Article 229(7) of the
Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal controls in order to give an assurance on the
effectiveness of internal controls, risk management and overallgovernance processes
and systems in accordance with the provisions of Section 7(1)(a) of the Public Audit
Act, 2015 and submit the audit report in compliance with Article 229(7) of the
Constitution. My consideration of the internal controls would not necessarily disclose
all matters in the internalcontrols that might be materialweaknesses underthe lSSAls.
A material weakness is a condition in which the design or operation of one or more of
the internal control components does not reduce to a relatively low level the risk that
misstatements caused by error or fraud in amounts that would be material in relation
to the financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation
of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with
the lnstitute's policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for my opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of
internal controls.

Report of the Auditor-General on Kenya Education Management Institute for the year ended 30 June, 2022
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a Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management's use of the applicable basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the lnstitute's ability to continue to sustain its services. !f I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the
related disclosures in the financial statements or, if such disclosures are
inadequate, to modify my opinion. My conclusions are based on the audit evidence
obtained up to the date of my audit report. However, future events or conditions
may cause the lnstitute to cease to continue to sustain its services.

Evaluate the overall presentation, structure and content of the financialstatements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the !nstitute to express an opinion on the financialstatements.

Perform such other procedures as I consider necessary in the circumstances.

a

a

o

I communicate with the Management regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal controls that are identified during the audit.

I also provide Management with a statement that ! have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA
AUDITOR.GENERAL

Nairobi

25 April, 2023

Report of the Auditor-General on Kenya Education Management Institute for the year ended 30 June, 2022
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13. STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE

2022

Notes 2021 -2022
Kshs

2020 -2021
Kshs

Revenue from non - exchange

transactions

Revenue from exchange
transactions

Total Revenue

Expenses

staff costs

Adm i nistrati ve expenses

Depreciation and Amortization

Council Expenses

Finance Cost

Total Expenses

Surplus/Deficit for the year

Sign

2

3

88,900,000 82,400,000

147 941 17s 26.622.177

4

5

6

7

236,841,175

80,000,238

119,403,549

14,956,346

200 397

214,560,531

?,2,,280,644

I 77

80,020,278

46,106,903

12,749,561

9,720,507

40. I 608

I 0

(39.615.233)

The notes set out on pages 9 to 22 form an integral part of these Financial Statements

The Financial Statements setouton pages 1 to 8 were signed on behalf of the Board of Directors by:

Chief Executive Officer KEMI Head of Finance Principal Seoretary
Name: Julius Jwan,
PhD, CBSName: Dr. Maurice O. Odondo Name: Richard Thomr

ICPAK MAIIO:6785

Sign

Date2910912022
,Q,,,@( - 'Date z9/o9lzo22 Date2910912022
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14. STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2022
Notes 2021 - Z0Zz

Kshs
Assets

Current assets

45,595,531

50,450,621

2020 - 2021

Kshs

12,831,967Cash and cash equivalent

Receivables from exchange transactions
Receivables froln non-exchange transactions

Total Currelrt Assets

Non - current assets

Property, plant and equipment

Intangible Asset

Total Non-Current Assets

Total assets

Liabilities
Current liabilities
Trade and other payables from exchange
transactions

12 2,344,756,914

l3

9

r0
ll

rs(i)

r s(ii)

r5(iii)

48,247,139

3.500.000

l5l 64,s79.t05

4, 549,600

2,340,305,919

6,064,900

2.349.305 ,414 2.346,370.6t8

2,L45351-565 241 724

t4 27.5 64,021 15,442.823

Total Curent Liabilities
Non-Current Iiabil ities

Total Liabilities
Reserves and Surplus

Revaluation Reserve

Capital Reserve

Retained earnings

Total Net Reseryes & Surplus

Total Net Assets and Liabitities
The Financial Statements set out on pages I to g were signed

Chief Executive Officer KEMI

Name: Dr. Maurice O. Odondo

Head of Finance

89. r 60,084

2.417.787 ,544 2,395,506,900

2*445J5L565 ___2A1!,9$JZ1
on behalf of the Board of Directors by:

Principal Secretary
Name: Julius Jwan,
PhD, CBS

Sign

27,564,021 15,442,923

27 I 15.442.923

2,294,463,095

44,164,375

2,294,463,095

44,164,375

66,879,440

Name: Richard Thomi
ICPAK MNO:6785

Sign ,ft,u,, W- Date 2910912022

2

(:

\,

Date29/09/2022 Date29/0912022
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15. STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2022

REVALUATION
RESERVE

Kshs

CAPITAL
RESERVE

IGhs

RETAINED
EARNINGS

Kshs
TOTAL

Kshs

2,435,122,134As At July 1,2020 2,284,463,085 44,164,375 106,494,674

Development Grant

Deficit for the year (39,615,233) (39,615,233)

As At June30r202l 2.284.463.O8,s 44,1ft1,fl5 66,819,4!L 2J95,506.901

As At July 1,2021 2,284,463,085 44,164,375 66,879,441 2,395,506,901

Development Grant

Surplus for the year 22,280,644 22,280,644

As At June 30,2022 2.284.463.085 u,154,fl5 89,160J1E5 ?,,4I1,7fi.5/15

J

I
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16. STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2022
Notcs 2021 -2022

Kshs

Cash flows from Operating Activities
Net Deficit/Surplus before tax

Adjuslmenl,for:
Depreciation 12

Arnortaization 13

Op e r a t i ng (D qfi c i l) /Surp lus b efo r e w o r k i n g c ap i t a I c h a n ge s

Increase/Decrease in debtors I 0

Increase/Decrease in debtors from non exchange I I

Decrease in payables 14

Cash generated.front operalions

Net cash from operating activities

22,290,644

2020 -2021
Kshs

13,440,146

l,5l6,200

(39,615,233)

I1,233,361

1,516,200

37,236,990

(2,203,482)

3,500,000

12,121,198

(26,865,671)

(1,148,299)

(3,500,000)

(2,481,581)

50,654,706

50,654J06

(33,995,551)

(33,995"551)

(17,891 ,143) (392,392)

Net cash used in investing activities (17,891,143) (392,392)

Cash flows from Financing Activities

Net Increase in cash and cash equivalents 32,763,563 (34,387,943)

Cash and cash equivalents

At the beginning of the year 12,831,967 47,219,910

At the end of year 115595.5:10 _______LZSllg6t

The Financial Staternents set out on pages I to 8 were signed on behalf of the Board of Director by:

Chief Executive officer KEMI Head of Finance Principalsecretary
Name: Julius Jwan, PhD,

Name: Dr. Maurice O. Odondo Name: Richard Thomi
ICPAK M/NO: 6785

CBS

Cash flows from Investing Activities
Purchase of Fixed Assets

Purchase of Intangible Assets

Developmelrt Grant recpived

Sign

l2
l3

Sign W:
Date29109/2022

Sign .....

4

Date29l0912022 Date 29/09/2022
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KltNvA ItDtJCA'rtoN MANAGliMlrNl' INS'!]'l t/1'll
ANNlrAr, TUiPOIU S AND TIINANCIAL S'l'^1'liMltN'l'S ltolt 1111, YliAll liNDl':l) 30., t,Nli 2022

18. NOTES TO THE FINANCIAL STATEMDNTS

1.1 Statcment of compliance and basis of prcparation - IPSAS I

The finarrcial stateurents are prepared in compliance with Internatiottal Public sector accouttting standards

(IPSAS). The financial staternents are presented in firnctional currency, Kenya Shillings (Kshs), which is

the furrctionaland reporting currency of the Irrstitute.

The accourrting policies have been consisterrtly applied irr all years presented.

The financial statements have been prepared on the basis of historical cost unless stated otherwise.

The cash flow statement is prepared usirrg the direct method. The financial statements are prepared on

accrual basis.

1.2 Summary of Significant Accounting Policies

The principal accounting policies adopted in the preparation of these financial statements are set out

below:-

1.2.1 Depreciation

All property, ptant and equipment are initially recorded at cost. Depreciation is calculated to write offthe

cost of asset reducing balance. Annual rates generally in use applied on a reducing balance basis are:

Furniture & Fittings & equipment

Motor Vehicles

EDP Equipment

12j%

25.0%

33.0%

Plant & Machinery 10.0%

Building 2.5%

Intangible Assets 20%

1.2.2 Payables

Payables are stated at norninal value.

1.2.3 Receivables

Receivables are stated at the expected realisable value. Provision for Bad and Doubtftrl Debts has been

provided at the rate of 3%o of the Annual Receivables.

1.2.4 Cash and cash equivalents

For the purposes of cash flow statement, cash and cash equivalents comprise cash in hand and bank

balance.

9
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NOTES TO THE FINANCIAL STATEMENTS (Continucd)

2021 -2022
Kshs

2 REVENUE FROM NON.EXCHANGE TRANSACTIONS

Ministry of Education 88,900,000.00

2020 -2021
IGhs

82,400,000.00

88.900.000.00 82,400,000.00

3 REVENUE FROM EXCHANGE TRANSACTIONS

Training Fees Income

Hire of Facility

Rent Income

Sale of Tenders

Printing Press

Sundry Incorne

Decrease in Provision for receivables

Fann Produce

Graduation Exhibition

4 STAFFCOSTS

Salaries

House Allowance

Leave Allowance

Commuter Allowance

Entertainment, Extreneous, Risk &Other Al lowances

Employer NSSF

Employer Pension

Casual Wages

t0

128,460,369.00

I 5,683,1 I2.00

3,673,466,00

1,000.00

107,160.00

I6,069.00

17,910,995

5,093,466

3,381,616

236,100

147.941.175 26,622,177

49,034,242

14,674,050

354,000

4,662,400

1,690,326

206,800

8,671,460

47,667,433.95

14,982,750.00

368,000.00

4,795,000.00

I ,81 8,414.00

t96,000.00

8,676,334.00
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ANNUAI" REPORTS AND FINANCIAL STATEMENTS FOR THE YEAR ENOED 3O JUNE 2022

706,961

80,000,238

Gratuity

5 ADMINISTRATIVE EXI'ENSBS
Contracted Professional Serv iccs

Security Allowance

Provision for audit fees

Motor Vehicle Repairs

Refined Fuel and Lubricants

Maintenance & Repairs of lluildings

Maintenance of Plant, Machinery & Iiquiprnent

Gas & Other Fuels

Dornestic Travel

Foreign Travel

Insurance Cover

Telephone,Postage & Internet

Electricity and water

L,ibrary, Newspapers & Magazines

Stationery

Food & Rations

Staff Uniform

Printing

Advertisement, CSR & Publicity

1'raining Programes Expenditurc

Consultancy

868,560.60

647 785.73

80.020.278.28

3,496,224

192,000

660,000

1,933,108

3,901,000

3,595,727

615,377

1,025,930

1,138,990

222,620

5,738,561

3,143,662

6,077,766

184,880

891,654

7,207,382

17,346

44,500

2,702,257

67,841,762

721,954

4,078,300.00

192,000.00

660,000.00

1,447,281 .30

2,467,818.00

2,745,228.88

762,355.16

446,500.00

1,250,3 10.00

6,789,055.00

1,642,839.00

5,393,984.00

187,280.00

439,969.00

3,195,357.00

1,044.00

55,450.00

93,100.00

9,586,344.00

332,140.00

11
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['{uman Resource Development

EDP Expenscs

Increase in provision lbr reccivablcs

lnstitute CIinic

WIT}A

Research, Development & IISD Expcnscs

COVID - I9

Total Adrn in istrative Expenses

6 DEPRECIATION AND AMOIT'I'IZATION EXPENST]

1L9AOL5A9 46J_06-20L10

5,441,538

926,960

68,149

73,404

313,042

I I1,387

1,116,369

3,169,270.00

1,371,500.00

35,514.3v

1,046,733.37

1,490,862.00

Property, Plant and Equipment

Intangible Assets

l'otal

7 COUNCIL EXPIINSIIS

Sitting Allowance

Travel and Accomodation

Honoraria

Total

8 T'INANCE COSTS

Bank charges

9 CASH AND CASH EQUIVALEN',TS
Bank balances

National Bank - AC 600

14.9s6,346.0s JL749.5il27

3,062,301.00

5,778,204.00

880 000.00

9,720,507.00

200J97-00 40.160.00

1,117,037.20 194,742.00

13,440,146.05

1,5 16,200.00

11,233,361 .27

1,5 16,200.00

t2



KDNvA liDt'CATION MANAGITM ltN'l' INS'l'rrul'li
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National Barrk - AC 601

National Bank - AC 6-00

Equity Bank AC

Cash irr lrand

Mpesa AC

.-R6nt

,ielkom Kenya

.z APHRC

V{echnical U n ivers ity (Kenya Po lytechn ic)

l,rkenyaHockey Union

V K"ny 
^ 

Schoo I of Government

v/ Zin+aTechnologies

YGarissa County Government

'/Lu un

..-,NACADA

- KLB

"'Azim Sameja

45,595,530.65 12,831,966.69

177,892

1,077,388

9,240,557

5,137,760

9,771,687

1,684,964.00

1,215,000.00

2,304,835.00

9,122,400.00

525,000.00

1,754,500.00

313,520.00

1,790,000.00

22,000.00

510,000.00

336,000.00

1,612,964

I ,215,000

2,304,835

9,122,400

525,000

1,554,400

313,520

1,790,000

141,000

537,802

336,000

8,305,204.00

1,592.40

34,065,971.05

3,450.00

2.102.276,00

1,801,160.24

10,712.40

8,272,678.05

7,543.00

2.s45.131.00

10 RECEIVABLES FROM EXCHANGE TRANSACTIONS

l. FAWE Kenya 50,000.00

u Aga Khan University 442,256.00

ur(epsha ,077,388,00

t/'K.l.C.D 8,240,557.00

,-,KNATCOM 3,329,900.00

'"'' Ministry of Education (MOE) 9,771,687.00

Maasai Mara (Narok University)

t3
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t.,/- Lutheran World Federatiolr

,-.," Teachers Service Comrnission (TSC)

I Chrisco Church

/weroNer

\"Nyeri County Assernbly

\'' Tlre D-Orbital Limited

Africa Educational Trust

Amco Group

Micro & Small Enterprises

'.." Kistar

w' Francis Mwangi Ngunjiri

Prepaid Insurance Expense

v/'Walter Onditi

- Egerton University

,State Department for Post Training & Skillsv 
Development

TOTAL

Provision for Bad and Doubtful debts @3%

K0NyA trDt,cAl'toN MANActiM t,]N.r tNS.t.r,r.U1,t,
ANNI'Ar, IDpotr.t.s AND 

'f 
tNAN(:tAl, S]'A,t.tiMtiN1.s tfoR'r.ltD yri^R rtNDriD 30,,UNti 2022

I19,240,00

400,000.00

2,236,600.00

72,000.00

401,030.00

775,000.00

70,800.00

46,000.00

180,000.00

4,388,312.00

36,000.00

492,000.00

304,000.00

52,010,949,00

1,560,329,47

I19,200

400,000

999,804

167,000

56,376

775,000

70,800

65,200

50,000'

46,400

46,000

120,000

2,773,333

192,000

49,739,319

1,492,190

50.4s0.620.s3 48,247.138

11 RECEIVABLES FROMNON-EXCHANGE TRANSACTIONS

Ministry of Education - Recurrent Crant 3,500,000

a
0

:

14
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KINy rNot,c^.t.toN MANAGEMEIft. tN$trru,r.t,
ANNUAT, nDpOR',r"S AND rfrNAN(:rAr, s'r'A'r'tNn [N'r'.s rroR Trrr,: y[AI rtNr)rNr) 30,rUN[ 2022

NOTES TO THE FINANCIAL STATEMENTS (Continucd)

13 INTANGIBLE ASSETS - SOFTWARE
Description 2021 -2022

Kshs
Cost
At beginning of the year
Additions
At end of the year
Additions - Internal development
At end of the year
Amortization and impairment
At beginning of the year
Amortization and irnpairment
At end of the year
Impairment loss

At end of the year
NBV

7,591,000

7,591,000

7,581,000

I,516,200
1,516,200

3,032,400

3,032,400

4,5491600

2020 -2021
Kshs

7,581,000

7,581,000

7,581,000

1,516,200

1,516,200

1,516,200

6,064,900

t6
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

TRADE AND PAYABLES FROM EXCHANGE
14 TRANSACTIONS

'.2 
Carissa High School

Office of the Auditor General

Kenya School of Government

Meg Merchants

Jane Wang Investments

Lacerick Ceneral Supply

Lensfarm Meat Packers

Computerways Ltd

Silibwet Services

National Bank of KenyaLtd

State Department For Livestock Dairy Training Institute

Blazetech Solutions

ABNO Softwares

Naivas Limited

Bible Translation & Literacy (BTL)

The Copy Cat

Rentokil Initial

Diamond Concept Agencies

Truveta Agencies

Camtec Investment Limited

Tiladome Limited

Frebtech Office Solutions

Madara Motor Services

t7

2021 -2022
Kshs

738,000

l,ggo,ooo

II4,000

136,900

755,000

77,960

201,107

119,050

325,974

368,700

294,873

I 13,355

257,500

177,576

53,800

2020 -2021
Kshs

738,000

l,ggo,0o0

I14,000

308,880

4,350

93,200

24,510

708,850

196,500

2,444,200

302,500

202,841

I 08,1 56

429,050

4t4,512

160,275

234,135

282,642126,559
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t(uNyA tiDUcA't'toN MANACItM IrN.l' tNS t.t].l,.t'tt
ANNt'At, rUiPORl'S AND nNANCIAt, S',t'A't'l|M0N'1.S tfoR r.r,tt yri^tt liNDtiD 30.rUNtt 2022

BI-TEX Eterprises

Proxity (l() Lirnited

Silverside Butcheries And Meat Supplier

Vedia Ventures Ltd

Jamsil Enterprises Ltd

Outspan Medical College Nyeri

Ndia Technical And Vocational College

Isuzu East Africa

All Bin Carbage Management Services

Kenya Power

Nairobi Water

John Mutevu Nzivo

Isaiah KaluaiThiruane

Mujas Holding Ltd

Davel I Intell igence Agency

WaliSuppliers

Cool maxx Refri geration

CFAO Motors Kenya Lirnited

Maverick Suppliers

Saljoy Enterprises

Avoc Kenya Limited

Sweet Lake Resort

NHIF

Rosawam Company

Nanyuki Sports Club

I 13,100

239,490

225,610

I17,594

1 00,1 05

5,299,975

30,000

328,484

129,040

8,000

8,000

214,350

245,750

3l 8,51 0

346,900

206,200

279,353

236,500

7,000

7,000

113,302

45,000

293,932

I 03,885

8,000

8,000

133,360

288,400

I5,500

109,200

109,832

67,818

85,000

365,304

77,500

2,559,ggg

70,000

414,000

15,500

5,802,916

270,300

l8

4,050,749
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Mriltigraph Machinery l(enya Ltd

Maven Studios Lirnited

Chuka Cirls' High School

Kerugoya Boys High School

Intellspark Limited

Kenya Industrial Training Institute

projector Technologies & Communication Ltd

Attic Tours And Travel Ltd.

Technology Primary School

Juwaba Women Group

St. Marks Teachers College Kigari

Nyambaria High School

Makueni Early Childhood Education Teashers Training Institute

Machakos Academy Mixed Primary And Girls High School

Kakamega High

Kitui Multipurpose Development Training Institute

Kerugoya Boys High School

Chuka Girls' High School

Bunyore Girls High School

Kisii School

St.Marys' Girls Boarding Primary School

Kaplong Girls High School

MoiNyeri Complex Primary School

Sing'ore Cirls Secondary School

Nandi North Dicece College

Kasagam Secondary School

l9

I 81,178

10,000

5,000

5,000

359,200

350,000

26,000

29,750

5,000

7,000

15,000

10,000

5,000

9,000

7,500

5,000

5,000

5,000

15,000

10,000

7,500

7,500

6,000

10,000

10,000
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tittNYA ITDUCA',I'tON MANAGtiM ItN',t' tNs',t't'rU't'tt
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Nanyuki High School

Central Girls Prirnary School

I(ericlro High School

Lisa Hola School For Tlre Deaf

Mandera Secondary School

Thogoto College

Nimris Investment Limited

C.D.l PastrolCenter

Nasokol Girls Secondary School

Kenyatta High SchoolL- Mwatate

Meru National Polytechnic

Siaya Central Secondary School

St Mary's Girls Day & Boarding Primary SchoolOL

Nyahururu High School

Rift Valley Technical Training Institute - Production Unit

Kericho Day Secondary School

Lodwar Vocational Training Centre

Kibomet A. I.C Secondary

St. Stephens Lwanya Girls Secondary School

Namachanja High School

Anchor Security Services Limited

Lekensile Ventures

A.l.C Moi Cirls Sec. SchoolSamburu

Marigat Boys High School

Thanos Limited

9,000

5,000

10,000

7,500

10,000

10,000

45,000

378,000

10,000

7,000

7,000

15,000

13,000

8,000

7,500

10,000

7,500

5,000

I I,000

7,500

3,000

300,208

133,906

7,500

7,500

429,362

20
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ANNUAL nDpOR'r'.S AND nNANCIAL St'Al'liMEN',tS !'OR 1'll!: Yl:Alt DNDTTD 30 Jt'NIt 2022

JKUAT Enterprises Ltd

Rume Ventures Limited

15 NETASSETS
i Revaluation Reserve

Balance b/f

Gain/Loss on Revaluation

Total

ii Capltal Reserve

Balance b/f

Development Grant

Total

iii Retalned Eernings

Balance b/f

DeficiUSurplus for the year

Total

170,244

2,223,495

27,564,021 15,442,823

2,284,463,085 2,284,463,085

2,294,463,085 2,284,463,085

44,164,375 44,1&,375

44,164,375 U,l&,375

66,979,440

22,280,&4

106,494,672

(39,6t5,233)

99,160,084 66,879,40

2l
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

16 CONTIGENT LIABILITY

Litigation is in process against KEMI relating to unfair disrnisal of fonner staff arrd several other
cases. The outcome of these cases lras not been determined. In the year 2021/2022, the Institute clid
not pay any alnount to Cathurnbi & Company Advocates as legal fees against tlre said cases.

17 MEMBER OF STAF'F
i. Pennanent - 63

ii. Contract -24
iii. Casuals - I

18 FINANCIAL RISK MANAGEMENT
i. Market Risk - KEMI does not own Financial Instruments in Foreign Currency hence it is not
exposed to Market Risk

ii. Price Risk - KEMI Does not hold any Fiancial Instruments subject to Price Risk

iii. Credit Risk - This arises from outstanding receivables. It is the risk that counterparty will default
on the contractual obligation, resulting in financial loss. KEMI's credit risk is managed by the Head
of Income Cenerating Projects by ensuring that relevant documentation is obtained before any
engagement, to allow follow up on such payments.

iv. Operational Risk - This is Risk that can arise from ordinary business activities, in KEMI's case
from Trainings. The number of participants in the rnain Training Programme (ODFL) has been
de*easing, with fewer participarrts enrolling for the same. This Risk is being managed by the Deputy
Director Training through introduction of new programmes hence diversification.

22
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a t(llNYA l:l)tl(l^'t'loN IVIANA(;ull!:N',l lNSl l'l til ll

ANN(JAl, llliPOlll S ANt) ITNAN(llrtl, S'l'r\'l l'lMl':N]s FOlt l lll'l l'll^R l')Nl)ltl) 30 ''UN!) 2022

I9. APPI.]NDIX
Appcntlix l: Implcmcntation Status <lf Autlitor (lcncral's Ilccontmcndation

'l'he followilg is the sgt'l1ltlary ol'issues raisccl by thc cxtcrnal eruditor, and tnanagenlellt colrl'l'lents that

were proviclcd to the auditor.

I
l'

l.l

Long Outstanding
Receivables.
The statement of financial
position and as disclosed in Note
l0 to the financial statements
refl ects receivables from
excharrge transaction balance of
Kshs.48,247, I 3 8. I-lowever,
receivables amounting to
Kshs.43,429,569 or 90Yo of the
balance have been outstanding
for period exceeding 365 days.
Although provision for bad

debts equivalent to three (3%o)

percent had been rnade, its
adequacy could not be

established.

Further, the balance includes
rent of Ksh. I ,612,964 that has

been outstanding since
November, 2013. The amount
rclates to two (2) stafl'who wcrc
transl'erred from the Institute but
have continued to occupy thc
Institute premises.

'l'he management is

activcly following
up on the
outstanding
receivables balances
through physical
visitations and

demand letters. [n
addition, the Institute
has established a

debt collection unit
to coordinate and

streamline collection
ol'debts.

'l'he Institute has

followed up the
outstanding rent
arrears l-rom thc two
officers l'rorn 201 5

as per attached
lctters. I-lowever,
court ruling that
KtlMI received
through the
Industrial court No.
224(N) of 2008
KUPPI]'| O'I'I IERS -
Vs- Ministry of
Ilducation & Others
(Attached court
ruling) - that the
officcrs stay in thc
premises until the

casc is heard and

determined.'fhe fact

Not rcsolved

Timeframe:
(Put a date
whcn you
expect the
issue to be
resolved)

Status:
(Ilcsolved /

Not Resolved)

Managcment
comments

Refere
nce

No. on
the

cxtern
al

audit

Issuc / Obscrvations from
Auditor

Basis for ualified nlon

June 2023
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llcferc
ncc

No. on
thc

cxtern
al

audit
Re ort

1.2

'fimeframe:
(l'ut a date
when you
expect thc
issue to be
resolved)

Understatement of Receivables
from Exchange Transactions
The statement of financial
performance and as disclosed in
Note 5 to the financial
statements refl ect adm inistrati ve
expenses amounts of
Kshs.46, I 06,903.'fhe amount
includes train ing programs
expend iture of Kshs.9,5 86,344
which further includes an
amount of Kshs. 605,750 paid
on 30 June,202 I in respect of
subsistence allowance and fuel
to KEMI officers during the
prcparation of the 202112022
Perlbrmance Contract. I-lowever,
the amount was not disclosed as

an outstanding reccivable lrorn
cxchange transactions balanccs
of Ksh.48,247,138.

'l'he arnount of Kshs
605,750 relatc t;
subsistcnce
allowance and fuel
to KEMI officers
paid through
payment voucher
number M-0857
dated 30tl' June,202l
during the
prcparation of the
202112022
Performance
Contract held on 27
June to 2 luly 2021.
As at 30 June202l,

the imprest was
approvcd and
committed for
paymcnt but rnoney
had not been
disbursed to the
respective officers.
l'he actual payment
was donc on27 July
2021 and hence this
was rcportcd as a
payable in the
financial statement.

Resolved

Issuc / Obscrvations from
Auditor

Managcment
commcnts

Status:
(Resolved /

Not Resolved)

that this is still a livc
rnattcr at the
Appellatc court
KEMI having
appealed against the
ruling oflbrs a

challenge to thc
Institute in its efforts
to recover the
outstanding amount
oltrent arrcars frorn
the officers.
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llefcrc
ncc

No. on
thc

cxtern
al

audit
rt

2.0

fimcframe:
(Put a datc
whcn you
expect thc
issuc to be
rcsolved)

'l'hc cquipnrent wcre
issued to Ministry ol'
I'lducation (MoE)
ol'l'icers who were on

sccondmcrrt at
KIlML '['he Institute
wrotc to Moll to
havc thc ol'ficers
suroharged however
the recovered money
was not remitted to
KI]MI

'l'hc Institute sought
for a court order to
evict thc inl'ormal
scttlcrs and thc court
gavc a five (5)
months' noticc via
court ordcr lll,C
SLJI'l' NO. 352 of
2012 daLcd 25 March
2014 for eviction of
thc squattcrs. KIIMI
placcd thc eviction
noticc in daily
Ncwspapcrs in l'he
Standard Ncwspapcr
and 'l'hc Star dated

28 Novcmbcr 2017.
'l'hc Court order was

Not resolved

Not resolved

Status:
(Resolved /

Not Resolved)

Issuc / Obscrvations from
Auditor

Managcmcnt
commcnts

June 2023

lune 2023

Unsupported llalancc on
Property, Plant and
Equipment
As previously reported, the
statement of financial position
reflects property, plant and

cquipmcnt balance ol' I(shs.
2,340,305,81 8 which inch-rdes

Elcctronics Data Proccssing
(EDP) equipment valued at

Kshs. 2,419,237 issued to the
Ministry of Education staff who
had been seconded to the
Institute. Available information
indicates that although the total
amount of Ksh.2,419,237 was
recovcred l'rom the employees,
the Ministry had only remitted
Ks.1,399,800 to the lnstitute.
Review of the matter revealed
that the Ministry had not
remitted the balance ol'
Ksh. I ,01 9,437 by the end o1'the
financial year.

li'urthcr, propcrty, plant and

equiprnent balance includes a

parcel of land measuring 15.45
hectares at Kayole in Nairobi
valued at Ksh. 2,050,000,000
which is partially encroached by
in{brrnal settlers. The
management contracted a law
firm on I Stl' October, 2010 to
seek court orders l'or the eviction
of thc inl'ormal scttlers, and

notice of eviction was put on
nationwide newspapcrs on 28

November, 2017. The
management l'urther wrote to the
parent ministry on 20 At"tgust,

201 8 seeking intervention to
evict the inforrnal settler.
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Management
commcnts

Status:
(Resolved /

Not Resolved)

'fimeframe:
(Put a date
when you
cxpect the
issue to be
resolved)

I-lowevcr, thc mattcr had not
bccn rcsolved by the end of thc
financial year.

In addition, Note 12 to thc
financial statements reflects
motor vehicles balance o1'

Kshs.6,280,779 which includes
Four (4) vehicles that did not
have log books and therefore
ownership could not be

confirmed.

also lorwardcd to thc
Cabinct Secretary
Moll to support its
irnplementation and
eviction o1'the
inl'ormal settlcrs.

GK I} 734 S

erroneously bears
the narne Kenya
Education Staff
Institure (KESI) the
former namc of the
Institutc instead of
Kenya Education
Manage ment
Institute (KEMI).
We have since
written to NTSA I'or

the correction of the
samo.
The other 3 logbooks
(GK A596H, CK
Al97R and GK Il
108 V) are readily
available.

Resolvcd

Othcr Matters
Budgctary control and
performancc
'fhc statement of comparative
budget and actual amounts
reflects final receipts budget and

actual on a comparable basis of
Kshs.183,149,684 and Kshs.
109,022,177 respectively
resulting to an underfunding of
Kshs. 74, 127,507 or 40%o of the
budgct. Sirnilarly, thc Institutc
expended Kshs. 148,994,288
against an approved budget of
Kshs. 195,939,405 resulting to
an under expenditure of Kshs.
46,945,117 or 24% of the

In the year
201912020 thc
Institute faccd cash

flow challcngcs
which wcre poscd by
COVID-19. During
this period the
government issued

directives stopping
public gathcrings
thus aflecting
KEMI's face to face

training programs
and hiring of KIIMI
facilities by clients.

a
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lLeferc
nce

No. on
the

extern
al

audit
Re rt

Issue / Observations from
Auditor
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Rcfcrc
ncc

No. on
thc

extern
al

; audit
Report

Issuc / Observations from
Autlitor

Managcment
commcnts

Status:
(Resolved /

Not Resolved)

'fimeframe:
(Put a date
whcn you
expcct tlre
issue to be

resolved)

budget.
The undcrfunding affected the

planned activities and rnay havc

impacted negatively on service
deli to the tc.

rt on Lawfu Iness and Bffcctivencss in usc of Public Resources

Irregular Composition of
Council Committees
Review of the Institute's
documents revealed that the

Institute's Council had five (5)

committees namely audit,
training, human resource

management, business and

finance and general purpose

committees. This is contrarY to
Sectionl.T (1Xa) of the code of
Governance for state

corporations (Mwongozo
Guideline), 2015 on

establishment of Board

Committees' which states that

the board/council should

establish not more than four (4)

committees of the board/institute
provided that the board shall be

at liberty to establish such ad-

hoc committees as required to
deal with any ad-hoc matters

rcquiring focused attcntion such

as rccruitrnent of the Chicf
Executive Officer.

The Institute has

since adjusted the
council committee to
Ibur (4) as provided
in Mwongozo.

Resolved

Further, the appointment of
Ministry representative was not

gazette. This was contrary to
Circular refernce

OP/SCAC.9l73A (48) of 4 MaY,

2015 on leffers of appointment
for Chairpersons and Board

rnembers of State Corporations
states that, in order to ensure

'l'he PS in the line
ministry is a member
ofthe council as

providcd in the legal
notice.

uniform ln lm lementation of
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Issuc / C)bscrvations from
Auditor

Managcment
commcnts

Status:
(Resolved /

Not Resolved)

'fimcframe:
(Put a date
whcn you
expect the
issue to be
resolved)

Mwongogo, it was required that
l'rom the date of the circular; All
board appointmcnts, includirrg
representatives from the
Ministry, shall be by gazettc
notice. Members so appointcd
shall signify their acceptance by
signing the declaration in the
appointment leffers.

Report on Effectiveness of Intcrnal Controls, llisk Managem cnt and Governance
Lack of a risk Management
policy and Strategy
Review of records rcvealed that
management had not put in place
Risk Management Policy and

Strategies. It was therefore not
clear how risk exposures are

managed by Management.

The Institute has an

approved and
opcrationalized risl<

lnanagement policy
Resolved

Lack of Imprest Rcgister
Review of the records revealed
that the Institute did not
maintain an imprest registcr to
confirm the validity of the
issuance of imprest both
domestic and foreign.
In the circurnstances, the
effectiveness of intornal controls
and governance could not bc

confirmed

The Institute has

always rnaintaincd a

manual Imprest
registcr.

Rcsolved
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I

Ilcferc
ncc

No. on
thc

cxtern
al

audit
rt

2

1 Lack of Succession Planning
Review of the documents
revealed that the term of thc
Council members came to an

end in May 2021 where all the
members exited. l'his is contrary
to the requirements ol' Section
l.l4 of Mwongozo on

succession planning which states

that the appointing authority
should ensure staggering of

A noticc of expiry of
thc tertn of, KEMI
Council was sent to
thc Cabinet
Secrctary vide letter
Rcl'.:
KEMr/CONl4lVOL..
l0ll66 dated l0 May
2021 where the
Institute requested

thc appointing

Resolved

authoritboard ents so that the
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ANNUAI, REPOR'I'S AND TINANCIAT, S'I'A'I'DMI]NTS II)R I'II}: YI,]AII I)NDED 30 JUNI] 2022

Dr. Maurice Odondo

CEO

Date: 2910912022

Refere
nce

No. on
the

extern
al

audit
Report

Issue / Obseruations from
Auditor

Management
comments

Status:
(Resolved /

Not Resolved)

Timeframe:
(Put a date
when you
expect the
issue to be
resolved)

respective expiry dates of the
members' terms fall at different
time to ensure continuity.
In this circumstance, lack of
succession planning denied the
institute the benefit of oversight
and governance.

the appointment of
the new Council for
the management of
the Institute.
A new Council was
however appointed
as per the KEMI
LegalNotice
1912010 and Gazette
Notice No.8041 and

8042 in the Kenya
Gazette dated 8e
lulv 2022,
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