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effectiveness, responsiveness, transparency a nd
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MISSION
To uphold the Constitution of Kenya, the rule of

Law, advance indigenous and robust Jurisprudence
that can be bench marked regionally and globalLy

and provide access to appellate justice for a[[.

supported by: 6OLO\-- Creating a Cutture of Justice
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The Court of Appeal is establ-ished under Article t1q i) of the
Constitution of Kenya, executing its mandate and authority through
the exercise of appettate jurisdiction. The President of the Court of
AppeaL is the head of the Court, while the Registrar of the Court of
Appeal is tasked with the administration of the Court. The Court of
Appeal is headquartered in Nairobi and is decentralized to three
other regions namely Nyeri, Kisumu and Mombasa and has sub-
registries at MaLindi, Eldoret and Nakuru. This Strategic PLan, meant
to cascade the overaU.Judiciary corporate strategic Plan zotg/2023,
is also developed in an effort to enabte the Court achieve its
mandate and objectives in a professional and systematic way that
en hances accountabi Lity.

The Judiciary, and indeed the Court of AppeaL, whiLe carrying out
its cardinal responsibility of administering justice, has focused
on a people-centered approach that ensures accountabil.ity and
expeditious disposal of cases in keeping with the tenets of the

Sustaining Judiciary Transformation: A Service Delivery Agenda (SJT)

zotT-zozt blue print. This Strategic Ptan can, therefore be seen as a veritable achievement in the
J ud iciary transformation journey.

I note with satisfaction that Key Result Area r of the Court of Appeal Strategic PLan zoeo-zoz4 is

"Enhancing Access to Justice". This resonates appropriatel.y with first strategic objective under
Chapter r of tne SJT and is also in al.ignment with the Judiciary Strategic PLan 2079-2Cz3 Key Resutl
Area (KRA r), Enhanced Access to Justice

The Constitution of Kenya 2o1o demands a mindset change and cuLturaL shift to enabLe the Judiciarl
to Lead the transformation of the Kenyan society in Line with national values. lt is in this regard that it i:
expected that the pubLic wil,L experience increased access to quality services in the Court of Appea
and any barriers to quaLity service delivery addressed. The Judiciary an independent institutior
is also a complementary partner with the other organs and institutions of government as we[[ a:

stakeholders in the justice chain. This Strategic Ptan ampLy demonstrates how the Court of Appea
rntends to create the requisite synergies to deepen these cotlaborations.

The corporate Judiciary Strategic PLan Qotg-zoz3) responds to the challenges experienced in thr
implementation of previous plans and btueprints. Towards this end, there is particular emphasis fc
concerted efforts and a harmonized approach towards imptementation of programmes, project
and activities. The corporate plan identifies eight Key Resutt Areas (KRA's), that is, Enhancing Acces
to Justice; Expediting Delivery of Justice; Growing jurisprudence and Knowtedge Managemen
improving Governance and Transformative Leadership: lmproving Human Capital. Management an
Organiza[ionaI Devetopment; Modernizing Registry Operations for OperationaL Efficlency; Enhancin
public Confidence, Awareness and lmage of the Judiciary; Resource Mobilization, Utilization an
Stakehotder Engagement.

Adherence to these key areas of the corporate pLan by al,l. courts and tribunats wiLLenab[e the Judiciat
to not onLy uphold professionalism but atso ensure a harmonized approach towards implementatic
of programmes, as I alluded to earlier, and overcome the formidable chatlenge of operating in silo

The Covid-rg global pandemic has made it imperative on the need to re-dedicate effo(s towarc
harnessing teChnoLogy to faciLitate speedier triats and enhance the efficiency and effectiveness ,

administritive processes. I am gratified that the Court of Appeal Strategic PLan has devised an lC

strategy that wiLl. facititate speedy migration to digitaL court systems.

As I conctude, lwish to commend the efforts of the Court of Appeal in developing this Strategic PL;

together with aLL our stakeholders who have provided invaluabte inputs into enriching this ptan.

HON. MR. JUSTICE DAVID K. MARAGA, EGH
CHIEF JUSTICE & PRESIDENT, SUPREME COURT OF KENYA

4



AcknourLedgements
The accomplishment of the task of developing the Court
of Appeal., Strategic Ptan 2o2o - 2cz4 has been made
possible by the invaluable and insightful contributions
made by many individuaLs and institutions to whom we
shall be eternally grateful. Very special gratitude goes to
the Hon. Mr.Justice David K. Maraga, EGH., ChiefJusticeand
President of the Supreme Court of Kenya for his leadership
and vision in mobilizing the entire Judiciary in sustaining
and mainstreaming a transformation mindset in achieving
the objectives of the Sustaining Judiciary Transformation:
A Service Delivery Agenda (SJT) QorT-zozt) btueprint
towards en hanci ng service de[ivery.

This Strategic P[an, being a result focused initiative, has
benefited immensety from the numerous reports and
reform initiatives that have been produced overtheyears on
how to improve the overall performance and productivity
of the Judiciary.

We also acknowtedge, with thanks, the contributions made by the Judges of the Court, judiciaL
officers and staff of the Court of Appeal. We particularly commend them for being available
every time their presence was required in the many forums and workshops set up to ensure the
Strategic PLan had the requisite content, ownership and buy-in. Further, gratitude is owed to a[L

actors-in the justice chain including the ODPP, Prisons, the Law Society of Kenya, private sector,
civiI society and other stakeholders, for their candid inputs in enriching the Strategic P[an.

We are also thankfuL to the Registrar of the Court of Appeat Hon. Moses K. Serem, and his
team for making avaitabLe the requisite documents and materials in augmenting the Strategic
P[an and for creating a conducive environment that enabled fruitful discussions during the
development of this Pl.an that commits to the effective actualization of our mandate and serves
as an accountabitity tooL for the Court of Appeal.

The PLan would have been but a pipedream without the expert input and commitment of the
Strategic Pl.an Committee, which lwas privileged to chair, which spent copious hours to give the
PLan the depth, focus and authenticity required to enable the successful implementation of the
activities herein: For this, we shaL[ forever remain indebted to them. I acknowledge with gratitude
Hon. Moses Serem, Hon. Joane Wambilyanga, Hon. Harrison Adika, Hon. Lorraine Ogombe, Mr.

Benjamin Kinuthia, Mr. Peter Kamau, Ms. Lucy Waweru, Ms. Muthoni Njunge and Mr. Anthony
Sissey.

We also acknowtedge with gratitude the partnership and financial support provided by the
lnternationaI Development Law Organisation (IDLO).

We are committed to the implementation of this plan as yet another milestone towards the
realization of the Judiciary transformation agenda and to have it serve as a tool to which every
citizen can hold us, as a Court, to account,
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Acronyms And Abbreviations

ADR Alternative Dispute Resolution
CJ Chief Justice
CJSP Corporate Judiciary Strategic PLan
CMS Case Management System
COA Court of Appeal.
CRJ Chief Registrar of the Judiciary
CTS Case Tracking System
CUC Court User Committees
DCRT Dail.y Court Returns Template
DHRM&D Director of Human Resource Management and Development
DICT Director of lnformation and Communications Technology
DPOP Directorate of P[anning and Organizational Performance
eKLR Electronic Kenya Law Reports
ELC Environment and Land Court
ELRC Employment and Labour Retations Court
ERP Enterprise Resource PLanning
HR&A Human Resource and Administration
ICT lnformation and Communication Technology
IEBC lndependent Election and Boundaries Commission
IEC lnformation, Education and Communication
JSC JudiciaL Service Commission
JTI Judiciary Training lnstitute
KLR Kenya Law Reports
KRA Key Result Area
M&E Monitoring and Evaluation
PAS Performance Appraisal System
PCA President of the Court of Appeal
PESTEL Pol-iticaL, Economic, Social, Technological., Environmental and Legal
PMMU Performance Management and Measurement Understanding
RCOA Registrar of the Court of Appeal
SJT Sustaining Judiciary Transformation
SWOT Strengths, Weaknesses, Opportunities and Threats
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Chapter e: lntroduction
r.1. Background

The Court of Appeal was initiaLLy established in tg5o as a regional court, known as the Court
of Appeal for Eastern Africa. The Court exercised jurisdiction in cases from Kenya, Uganda
and Tanzania. Although domiciled in the then Nairobi Law Courts buil.ding, currently the
Supreme Court Buil.ding, the Court was administered independent of the Judiciary of Kenya.
The co[[apse of the EastAfrican Community intg;n resulted in the establishmentofthe Court
ofAppeal of Kenya.

Articte r of the Constitution provides that sovereign authority betongs to the people of Kenya,
which is delegated to the various State organs including the Judiciary. Therefore, being an
independent custodian of justice, as established under Article r5g of the Constitution, the
Judiciary draws its authority from the people of Kenya and exercises it through Courts and
Tribuna[s.

The Court of Appeal is estabLished under Article t64 of the Constitution as one of the superior
courts. lt is mandated to administer appellate justice through hearing of appeals from the High
Court, Courts of equaIstatus and tribuna[s as may be prescribed by an Act of Parliament. The Court
of Appeal discharges this mandate by developing jurisprudence and providing independent,
accessib[e, fair and responsive fora for dispute resotution.

t.2 Vision, Mlssion and Core Values

r.z.r Vision

The ultimate custodian of appetlate justice delivered with fairness, ease of access, integrity,
effectiveness, responsiveness, tra nspa rency and accou ntabi Lity to a Ll..

,,z2 Mission

To upho[d theConstitution of Kenya, the ru[eof [aw, advance indigenousand robustJurisprudence
that can be bench marked regionally and global.ly and provide access to appellate justice for a[[.

1.2.3 Core values

lndependence
Professiona[ism
lntegrity
Col.l.egial.ity
Commitment
Transparency
Accountabil,ity
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r.2.4 Guiding Principles and Values

ln carrying out its mandate, the Court of AppeaL wi[[ be guided by the following values,

lndependence: We wit[ protect the right of every person to have their case decided solely on
the basis of the law and evidence.

Professionalism: We wit[ exhibit the highest Levels of competence, good judgement and
conti nuatly promote exceltence.

Integrity: We will uphold the highest standards of honesty, truthfulness, openness and
sincerity and remain fair and ethical in service delivery.

ColLegiatity: We wiLL commit to cooperation and joint effort in upholding the Constitution of
Kenya, the values of the Court of Appeal, and our oath of office.

Courage: We wil,L have the courage to take action, to face any hardship, to confront fear
and tackle uncertainty.

1.3 Jurisdiction of the Court of Appeat

The Court of Appeal is estabLished as a Superior Court under Article t64 of the Constitution
of Kenya, 2o1o, with jurisdiction to hear appeats and applications from the High Court and
Courts of equa[ status or tribunals as may be prescribed by an Act of Parliament.

The Court of Appealof Kenya is a collegialcourt, meaning it operates through multi-member
decision-making process. The bench usually comprises an odd number of three Judges.
However, situations may arise where the Court may comprise five, seven, nine or eleven
Judges. lt is argued that besides its authoritative nature, plurality of decisions emerging
from a collegiaL approach in decisions is preferable because appellate courts have the most
control and influence over LegaL doctrine. This ensures that the Court maintains consistency
in the apptication of the law and that the jurisprudence developed is just, of quality and
predictabte, both in substance and procedure.

The exercise ofjurisdiction by the Court of Appeal is underpinned by the principles enshrined in
Article r5g of the Constitution which provides that:

1. Judicial authority is derived from the people and vests in, and sha[[ be exercised by, the
courts and tribunals established by or under this Constitution.

2, ln exercising judicial authority, the courts and tribunals sha[[ be guided by the following
principLes-
a) justice sha[[ be done to aL[, irrespective of status;
b) justice sha[[ not be delayed:
c) atternative forms of dispute resotution inctuding reconciliation, mediation,

arbitration and traditional dispute resolution mechanisms sha[[ be promoted,
subject to article r5g clause (3)'

d) justice shall be administered without undue regard to procedural technicalities; and
e) the purpose and principles of this Constitution sha[[ be protected and promoted.

1.4 Administration and Organisation of the Court of Appeal

The practice and procedure of the Court is regulated by the Appe[Late Jurisdiction Act (Cap
g), whiLe its administrative procedures are guided by the Court of Appeal (Organisation and
Administration) Act of 2015. The Court of Appeal, (Organisation and Administration) Act provides
for:. The organization and jurisdiction of the court as a whole, inclusive of its stations and

divisions. The structure, reporting [ines and seniority ofjudges
. The election, station, functions, powers and removal of the President of the Court

10



. The exercise of powers of the President of the Court by a Presiding Judge in a station
outside Nairobi

. The election of the Court's representative to the Judicial Service Commission,

. Committees of the Court, sittings of the Court, establishment and organization of the
Court registry.. Qualifications, appointments, duties and functions of the Registrar and Deputy Registrars,

. Responsibil.ities of the staf of the Court, supporting resource structures, Sea[of the Court,
Court recess, transfer of Judges and practice and procedure of the Court.

The Act defines the composition of the Court as:
. the President of the Court
. and not less than twe[ve judges appointed in accordance with the Constitution

Currentty, the Court of Appeal has a total of 15 judges. This includes the President of the Court of
Appeal, the Court of AppeaL Judicial. Service Commission USC) representative and the Director
of the Judiciary Training lnstitute UTI). The current President of the Court of Appeat is the Hon.
Mr. Justice Wil"Liam Ouko, EBS. The President of the Court is etected by the Judges of Appea[
from amongst themselves, The President of the Court in consuttation with the Chief Justice has
established the CiviL Appeals and Criminal Appea[s Divisions of the Court of Appeat. The Court
is administered through the Registrar of the Court of AppeaL assisted by Deputy Registrars and
otherjudiciaI staff.

The Court of Appeal. headquarters is based Nairobi, However, the Court is decentratized to three
other regions namely Nyeri, Kisumu and Mombasa. The Court has eight sub-registries at Malindi,
Eldoret, Nakuru, Meru, Kakamega, Kisii, Busia and Garissa.



1.S Organlsatlonal, structure of the Gourt of Appeal,

II
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DecentraUzed Courts
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1.6 Ratlonale for development of the Court of Appeal, Strateglc Plan

The Court of Appeal. Strategic P[an zozo -zoz4, was devel.oped against the backdrop
pubtic need and expectations on the Court to provide quatity and efficient services.
is a management tool that wil.l. hel.p the Court to dedicate resources towards
expectations. This Strategic Pl.an buiLds on the Judiciary Strategic P[an zorg-zoz3
provided a platform, fortheJudiciary's transformation process. lt is also in Linewith the
outlined in the Sustaining Judiciary Transformation (SJD zo77-2ozt blueprint that con
the reform agenda.

Further, the Strategic PLan responds to the need for harmonised impl.ementation
projects and initiatives. lt hence provides the overall strategic direction for the Court
and sets forth measurable indicators that are drawn from various policy documents,
blueprints and manua[s.
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Chapter 2: Situational Analysis
2.1 lntroduction

This chapter presents an analysis of the internal and external environment in which the Court
of Appeal. operates as we[[ as a synopsis of the key policies, Legal and procedura[ documents,
which informed the strategic planning process. These include the National Development
Agenda, Medium Term Expenditure Framework, Sustaining Judiciary Transformation QotT-
zozt)'. A Service Delivery Agenda btueprint, the Judiciary Strategic PLan Qotg-zoz3) and other
Judiciary policy and procedure documents. lt highLights the strength, weaknesses, opportunities
and threats of the Court of AppealwhiLe providing the foundation blocks on which the vision and
strategies of this Ptan are anchored.

2.2. Strength, rJ[eaknesses, Opportunities and Threats Analysis

This SWOT analysis provides a summary of the internal and external environment in which the
Court of Appeal operates. The strengths and weaknesses are an examination of the internal
environment white the opportunities and threats are an examination of the externaI environment.

TABLE r: SWOT Analysis

STRENGTHS UUEAKNESSES

Court of Appea['s mandate, independence and
structure is wetl entrenched in the Constitution
Multimember bench
Competent and professionaI staff with diverse
experiences
lnstitutiona[ized performance management
CoLl"egial.ity
Gender parity
Good wiLL from devetopment partners and other
stakeho[ders
Judiciary Organization Structure
Existence of retevant committees (e.9. the
Leadership and Management Team, Court Users
Committee and Bar-Bench Committee)

lnadequate number of Judges affecting service
deIivery
I nadequate physicaL infrastructure
lnadequate ICT infrastructure
lnadequate human resource capacity in key
performance areas e.g. lCT, customer care and
communication
S[ow uptake of technotogy and automation
UnethicaI practices inctuding corruption
lnadequate policies and weak enforcement of
existing po[icies
Weak stakehotder engagement strategies
Lack of a wide network of courts that take services
ctoser to users

OPPORTUNITIES THREATS

GoodwiLl. from deve[opment partners
lmproved stakeholder engagement
TechnologicaI innovations
Adoption of Alternative Dispute Resolution
mechanisms (ADR) incl.uding Court Annexed
Mediation (CAM)
Training and research in emerging jurisprudence
Coltaboration with other government agencies

Shifting funding priorities of devetopment partners
Negative pubticity
lnterference in the Judiciat lndependence
Disregard of court decisions and orders
Security threats and terrorism incLuding cyber
threats
Gaps in laws to operationalize key initiatives
Dynamic poLiticaL environment
lnstabil.ity in the economy
National disasters such as the Covid-rg Pandemic
lnabiLity to keep up with technologicaI innovations
Unpredictabte budgetary attocations

2.3 Stakeholderanalysis

StakehoLders are the court users, individuals, institutions and groups
an interest in or are impacted by the Court of Appeal. This analysis was

[ectations 

of keY stakehorders

who interact with, or have
undertaken to outline the



Table z: Stakeholder

Advocates lndependence and impartiaLity in decisions
Efficient and efective case management
ProfessionaIism
UphoLd integrity
Adopt a zero toterance approach on corruption.
Relevant information and feedback
Conducive work environment including for
peopte with disability

Respect for the rule of law
Compty with court processes and timetines
Uphotd integrity
Contribute to growth ofjurisprudence
Provide feedback and

adequate information

NationaI CounciI on
Administration of Justice
(NCAJ)

Support Court User Committees at every court
station
Prudent use of funds
Hotd CUC meetings as per schedute
lnvotvement of stakehotders in key policy
decisions

Spearhead legat reforms in areas of administration
ofjustice
Review [ega[ and poticy frameworks for the justice
sector
Strengthen Court User Committees
Mobitize resources for the administration ofjustice
Pubtic education and advocacy

NationaI CounciI for Law
Reporting
(NCLR)

AvaiI court decisions in a timety manner
Timely submission of judgements, cause [ists
and other information

Pubtish and disseminate court decisions in a timely
manner
Keep the laws of Kenya updated and current
PubLish daitv cause [ists

Law Society of Kenya (LSK) Efective and efficient case management
Share retevant information
Transparency and accountability
Create a culture that supports access to justice

Perform their role as stiputated in the LSK Act
UphoLding professionaI standards and ethics
Ofer free [ega[ services to indigent litigants
Contribute to qrowth of jurisprudence

Development Partners Transparency and accountabitity
lmptement projects according to the approved
work plans
TimeLy reporting

TechnicaI and financiaI support
Timety funding and support
Feedback
Participate in joint activities
Adhere to Judiciarv priorities

Academia/ Research
lnstitutions

Cottaboration in research
Strategic partnerships

Conduct scho[arty discourse on the court's
decisions.
lnformation dissemination
Collaboration in research on issues retating to
administration of justice

Media Transparency in conducting court
processes
Provide accurate and time[y information
Provide rules of enoaoement

Fair, accurate and objective reporting
lnformation dissemination

Attorney General Professionatism
Execute our mandate as stipulated in the
Constitution

Co[[aboration and execution of their mandate as
stipulated in the Constitution
Professionatism

Directorate of Public
Prosecution

ProfessionaIism
Execute our mandate as stiputated in the
Constitution

Coltaboration and execution of their mandate as
stiputated in the Constitution
Professionatism

Ethics and
Anti-Corruption Commission
(EACC)

Strategic partnerships
Professiona[ism and integrity
Speedy disposal of matters

lnvestigate corruption and economic crimes
Professionatism and integrity

Kenya School of Law Cotlaborate in training of students i.e. pupittage Perform their role as stiputated in the Council for
Legal Education Act
Professionatism

Judiciary Training lnstitute Partnerships in specifi c programmes
Submit training requirements

Provide necessary technicaI support and training
Conduct schotarty discourse on the court decisions
Coltaboration in research
Dissemination of information
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2.1 Court of Appeal Caseload Statlstlcs and Backlog

Expeditious case clearance remains the Court ofAppeaL's top priority. The Court has endeavoured
to hear and determine appeals and appl.ications expeditiousty despite operating at hal.f (r5
Judges onl.y) of its ful"L complement of 3o Judges as prescribed by the Constitution.

During lhe zotg/zozo FinancialYear the Court had 2598 pending cases white L,o74 cases were
resolved during the same period,

Table r.o: Filed Cases in COA Stations by type, FY zotg/2ozo

Kisumu 337 19 356 298 195 493 8q

MaLindi 10 o 10 1o6 120 226 z:6
Nairobi 24 2 zo 574 335 909 935
Nveri 16r 4 165 268 t67 435 600
AllCourts 532 25 557 t.246 gll 2.o6? z,6zo

Table e.e: Resolved Gases ln COAStatlons

Table e.z Pendlng Cases for COA Statlons by type, FY zotg./zo

Kisumu 7.277 77 1.282 6gq 245 939 2,227,

Mal.indi 1 101 to2 122 345 46t sdg
Nairobi 67 80 47 r.8ro 66r 2.48o 2.627
Nveri 533 5 538 905 738 1.643 2.181

All Courts 1.812 257 2.o69 3.540 1.989 5.529 7.Se8

2.5 Gourt user satisfaction

The overalLJudiciary Court User Satisfaction index in zorg was 67 per cent. This is an increase of
three per cent compared with 64 per cent satisfaction [eve[ in the year zot7. The Court of Appeal.
registered a three per cent increase in Court User Satisfaction [evel from 65% in zotT to 68% in
2079.
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Chapter 3: Strategic Focus
lntroduction

This chapter highLights the key areas of focus for the Court of Appeat. The court's strategic focus
has been informed by the issues identified in the situational analysis in the previous chapter.

It responds to the emerging issues and priority areas identified under the national development
pol"icy agenda, the Sustaining Judiciary Transformation (SJI: A Service Delivery Agenda QotT-
zozt), the Judiciary Strategic P[an zotg-2o21 and other policy documents.

ln Line with the foregoing and the mandate of the Court of Appeal, nine (g) Strategic Objectives
and Key ResuLts Areas (KRAs) were identified as follows;

t. Enhanced access to justice
2. Expeditious delivery of justice
3. Growth of jurisprudence and knowledge management
1. lmproved governance and transformative leadership
5. !mproved human capital management and organisational development
6. Harnessing information, communication & technology (lCT) to enhance

access to justice
l. Enhanced public confidence, awareness and image of the Court of Appeal,
8. Resource mobilization and utilization
9. Stakeholder engagement

KRA e. Enhanced Access to Justice

Under Article +8 of the Constitution, the Judiciary is required to ensure access to justice to a[L
persons and where court fee is required, it shouLd be reasonable so as not be an impediment.
To this end, the Court of Appeal has remained steadfast in enhancing and promoting access to
justice.

During this strategic plan period, the Court shall take deliberate steps to reduce obstacles that
hinder pubLic access to the Court by improving physicaI access to justice through construction of
new ultra-modern Court of Appeal" buil.dings, estab[ishment of new sub-registries, refurbishment,
improvement of existing court's physical infrastructure, and enhancing proximity and physical
access to courts.

To enhance access to court services, the Court of Appeal wiLl improve court systems and
processes, incorporate alternative forms of dispute resolution (ADR) in the appellate processes,
review Court of Appeal RuLes and fees, simpl,ify and disseminate court procedures.

The Court wi[[ prioritize the use of ICT to enhance access to justice.

To improve physicat access to courts Lobby for and pursue the commencementland
construction of 2 new uttra-modern Court f Appeat
buil"dings in Nairobi and ELdoret
Refurbish 4 Court stations
Estabtish 5 new sub-registries 

i

Provide atternative and retiable power suppl.y in att
court stations



z. To enhance access to court services | . Review and amend the Court of Appea[ Rutes. Devetop and implement a registry manual. Develop 4 Practice Directions to simpLify court pro-
cedures

. Conduct 3z Circuits and RRls annually. Operationatise Atternative Dispute Resolution in the
Court. Review and standardise court fees and costs. Devetop and operationatise modern customer ser-
vice centres. PubLish simpl.ified court procedures for the pubLic

. Prioritize use of ICT

KRA z: Expeditious Del,ivery of Justice

The Constitution underArtic[e 159 requires thatjustice shaL[ not be detayed. The Court of Appeal
aims to ensure that justice is delivered expeditiously and without undue regard to procedural
technica[ities.

The Court has faced various cha[tenges in execution of this mandate including inadequacy
of Judges. Currently the Court has only r5 judges out of the Constitutional compliment of 30
judges. ln this Strategic P[an period, the Court of Appeal will seek to bridge this gap in the
number of judges of appeal. The Court sha[[ seek to efficientLy and expeditiously deliver justice
by enhancing its human resource capacity.

The Court sha[[ through the President of the Court of Appeal, in consultation with the Chief
Justice, engage the JSC to recruit additional Judges of Appeal. The President of the Court sha[[
also engage the Chief Registrar of the Judiciary to implement the organizational review findings
to enhance optimal staffing in the Court.

lnitiatives that address the clearance of case backtog in the court and case management wi[[ be
prioritized. During the period, the Court of AppeaLwi[Lconduct circuits and rapid results initiatives
(RRls) to aid in the c[earance of case backlog.

:,. To enhance capacity of courts for timety resolu-
tion of cases

. Lobby for recruitment and appointment of r5 Judges. Request for 5 new Deputy Registrars. Request for additional staff to fil.L the foltowing key
performance areas: lCT, customer care, communi-
cation, transcription, record management and court
assistants.. Request for a [ega[ researcher for each Judge. lmplement the performance accountabiLity frame-
work for Judqes, JudiciaL Officers and the staff

. Conduct regutar court circuits and rapid results initia-
tives (RRls) to enhance clearance of case backl.og

. Prioritize clearance of appeals and apptications



KRA 3: Growth of Jurisprudence and Knowledge Management

ln the Strategic P[an period, the Court of Appeal wiL[ seek to support the growth of indigenous
and harmonious jurisprudence and to institutionalize knowtedge management. To achieve this
objective, the Court of AppeaL wit[ promote ski[[s acquisition, mentorship, peer review and the
sharing of relevant experience with otherjurisdictions

Further, to promote collegiatity, the Court plans to hold annualjoint colloquia with the Superior
Court judges, lnns of Court, judiciat exchanges and engage with various scholars on topica[ and
emerging areas of [aw. The Court wiL[ also Lobby for the recruitment of Senior Legal Researchers
to provide necessary research support for Judges.

To furtherenhance the growth ofjurisprudence and knowledgemanagement, Library lnformation
Services wil.L be strengthened by adequatety stocking court [ibraries, increasing the number of
[ibrarians, installing a [ibrary management system, subscribing to on[ine research resources for
the Court and estabLishing an electronic database for atl Court decisions.

r. To promote skiLl.s acquisition, mentorship, peer
review and exchange programs

z. To strengthen Library information services

3. To promote knowLedge management

4. To promote research on emerging thematic areas
ofjurisprudence and judiciaI practice

Develop speciatised training curricutLm and
conti n uous profess ional development prog ltam me fo r
judges
Sensitize Judges and Judicial officers on emerging
areas ofjurisprudence
PubLish a Court of AppeaL case digest bi-anfluatty
Participate in thejoint colloquia with the supprior court
Judges to discus! emerging jurisprudence
Hotd r annuaI Court of Appeat Judges' confprence
Organise t annual lnns of Court
Ho-id expert speaker sessions on topicat issues
Conduct visits, exchange and benchmarkingf programs
to other jurisdictions annuatty

EstabLish, update and expand libraries
stations
Estabtish Linkages with other [ibraries
Request for 5 new Librarians
lmptement Library Management GuideLine6
Operationatise an Enterprise Resource Pl.anning (ERP)

System Library Module to Automate thQ Judiciary
Library and lnformation Records Mdnagemeni
functions l

!yu=.rio" t. s ""ti". gl!g!._ l
tmplement Knowtedge Management cuijf.ine= I
Operationatise an Enterprise Resourc$ PLanning 

I

(ERP) System lnformation and Records Mflnagement 
I

Modute to create an etectronic database]of records 
Ig9.p"pu.uq9!r __l

Develop a research poLicy
Request for LegaI Researchers for each Judge
EstabLish partnerships with academic instifutionstl

I,l

a[[ court
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KRA+. lmproved Governance and Transformative Leadership

Leadership of the Court of Appeal. is provided for under the Constitution of Kenya and the Court
of Appeal" Organisation and Administration Act, The President of the Court of Appea[ is the head
of the Court, whil.e the Registrar of the Court of Appeal is the overall administrator.

During the strategic pl"an period, the courtwil.Lendeavourto adheretotransparency, accountabiLity,
integrrty, ConstitutionaI requirements and best practices in the governance and Leadership. This
wi[1. be ichieved through strengthening mechanisms for feedback, reporting and determination
of cases of corruption and malpractices. The Court wi[[ endeavour to provide transformative
l"eadership and governance. The Court wiLl. atso create partnerships with key agencies such
as the Directorate of Criminal. lnvestigations (DCl) and Ethics and Anti-Corruption Commission
(EACC) among others.

A culture of high performance at individual- and Court [eve[ wil.[ be institutionalized by ensuring
transformative Leadership, change management and promotion of collegial.ity. AdditionaLLy,

there wi[1" be concerted efforts to mainstream national values, gender and diversity issues to
ensure compliance with the Constitution, relevant laws and internal poticies,

The Court wiLl. continue to implement performance management to enhance productivity and
accountabil.ity geared towards expeditious del.ivery of justice. lndividual accountabil"ity and
collective responsibiLitywil.Lbe enhanced through annuaIsetting of ambitiousyet rea[istic targets.
The Court wiLl" endeavour to institutionalize an effective performance management framework
that wil.l. award the best performing units and Staff.

The strategic objectives and activities for improved governance and transformative leadership
are summarised as fo[[ows:

. Undertake corruption maPPing

. Develop ontine feedback reporting system

. lmplement whistl.e blowing poLicy

. Conduct pubtic awareness programs on
feedback and comPtaints hand[ing

. Active engagement of key investigative
agencies in addressing corruption matters

t. To combat corruption and unethical practises

. lmptement performance management and
accountabitity systems under the PMMU and
PersonaI Appraisal System (PAS)

. Develop and operationalise a rewards framework
for the Court

z. To strengthen performance management systems

. lmpLement JLAC, LMT and other leadership and
management guideLines

. Buil"d capacity of LMTs through training

. Train management of Courts and Administrative
Units on management and strategic leadership
Conduct retreats, peer reviews and sports days for
the Court

3. To promote a culture change for transformative
leadership and management

. lmpLement the Judiciary Gender Policy

. lmpl'ement sexuaI harassment and disabil.ity poLicies

. Mainstreamnationalvalues

4. To mainstream nationaI values, gender and
diversity



KRA 5: lmproved Human Capltal Management and OrganizationaL Development

Effective human resource management is criticaL in attainment of the objectives of this Strategic
P[an. To efficiently execute its mandate, the court requires sufficient and competent hum-an
resource at aL[ Levels.

The Court is hindered by insufficient number of Judges, currently at r5, a number which does
not match the increasing demand for judicial. services. ln order to strengthen the office of the
President of the Court of AppeaL and improve operationaI efficiency and promote good corporate
governance, there is need to create the office of Deputy President of the Court of Appeat, Further,
there is shortage ofjudiciaIofficers, and in particu[ar, Deputy Registrars andjudicial.staffin criticaL
support areas such as lCT, communication, customer care, records management and staff in the
registries.

During this Strategic P[an period, there wiLt be emphasis on strategies that wiL[ ensure continued
growth and enhanced capacity of human resource, improved work environment, and discipLine
in the workplace. The Court wit[ focus on enhancing capacity of staff through training and
em ployee wetlness prog rammes.

The strategic objectives and activities are as highl,ighted below:

3. To provide safe and conducive work
environment

Procure furniture and other office equipment 
Ilmptement recommendations of the Secudity Risk

Anatysis Report l

lnstait se.riity equipment in at[ court stations 
]lnstall emergency preparedness and 
{esOonseequipment

2AL

r.To estabtish optimat staffing [evels Create the Office of the Deputy President of the pourt of

lmptement decentralization of administrative
. lmplement the Training and Development Polic. Conduct skitts and competences audit and

training needs assessment for the staff in
collaboration with the JTI. Prepare a Training Master Ptan for Staff
Und,ertake capacity buitding programmes fq; the
Staff

z. To enhance skitl.s and competence



KRA 6: Harnessing information, communication technol,ogy (lCTl to enhance
access to Justice

The use of technotogy as a tool for enhancing access to justice is a key pil.Lar under the SJT.
Emerging trends in technology and innovations have increased platforms for automation of
registry and court processes and practices.
There has been a progressive uptake of technotogy in the Court of Appeal. in service del.ivery
and court functions. The Court wi[[ continue to fu[y automate registry operations, records
management, and a[[ court processes including virtual hearings, audio-visual recording and
transcription in the Courts. Automation wit[ enhance efficiency and access to justice.
The Court witl. implement the Case Management System that provides for e-Court Services
namely; eFiLing, ePayment, eService, case tracking, eDiary, eCauselist, eNotifications, eCase
statistics, eCourt proceedings among others.
During this strategic plan period, the Judges, Judicial Officers and Staff wiLl. be trained on the
various aspects of automation of the registry and court processes and records management.
The strategic objectives and key interventions are as fo[[ows:

r. To provide reliabte ICT infrastructure and
apptications

. lnstal,l. and maintain appropriate ICT infrastructure in atl
Courts Stations

. Provide adequate and modern ICT Equipment and
accessories forJudges, JudiciaL Officers and Staff

. Train the Judges, judiciaL officers and staff on the various
aspects of automation and records

e. To automate atl court processes

To adopt effective records management
practices

Develop and implement etectronic case management
practice directions

lmptement the automated Case Management
System (CMS) in aLl. stations. The CMS wil.l, inctude
modutes for Case Tracking, e-Case Status, e-FiLing,
e-Fee assessment, e-Payment, e-Process serving,
e-Notification service via SMS & E-mail. and Mobi[e
AppLication Version of the Case Management System.

Develop and disseminate IEC materiats on automated
processes.

Devetop and operationalise a Records Management
PoLicy

Devetop and imptement a registry manuaI

lnitiate legislative reforms for Records DisposaLAct Cap
L4

Develop and operationatise a Court of AppeaL Records
Retention and DisposaI Schedute.

Train aL[ staff on the Registry Manual and e-Records
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KRA 7: Enhanced Publ,ic Confidence, Awareness and lmage of the Gourt of
Appeal

The Constitution demands that all. courts demonstrate fairness, impartiality, transparency and
promote publ.ic participation in its processes and activities.

ln this strategic period, the Court of AppeaLwil.l, employ comprehensive communication strategies
to disseminate information and engage the public on matters related to the Court and enhance
public confidence by continuousLy buiLding its image through effective communication strategies
as wetl as stakeho[der engagement.

The strategic objectives and key interventions are as fo[[ows:

. Organise bi-annual media fora

. Develop and disseminate IEC materials
o Publish an annual Court of Appeal informati
o Conduct corporate social responsibility actil
r Review and update the Court of Appeal cof

ities
tent in the

. Operationalise Customer Care Helpdesks i

. Conduct regular stakeholder engagement

To enhance participatory interactive engagement with
the public

KRA 8: Resource Mobil'isation and Utilisation

lnadequate budgetary allocation to the Judiciary and other budgetary cuts, negativel.y impacts
on the Court of Appeal's efficiency and performance.

During the strategic period, the Court of AppeaIwi[[activeLy participate in the Judiciary budgetary
proceis to Lobby for an equitabLe share of the avaitable resources. ln addition, the court wi[[
engage with externaL development partners for additionaI resource mobi[isation to fund various
programmes and activities.

To enhance funding for the Court of Appeal . Participate in the budgetary process oflthe Judicia-
ry to Lobby for an equitable share of th( resources

Devetop and implement resource moQil.ization and
partnership engagement strategy wifh devel.oO-
ment partners



KRA 9: Stakeholder Engagement

For the Court of Appeal to achieve its uttimate objective of access to and expeditious detivery of
justice to atl-, the otheractors in thejustice chain must perform corresponding and complementary
rotes. ln the administration ofjustice, various roles and responsibiLities are shared by the Judiciary,
the Executive, the Legislature, lndependent Commissions, members of the public, among
others. Therefore, stakeholder engagement and cotlaboration is critical in achievement of the
set objectives by the Court of Appeal..

During
Court

this strategic period, the Court of AppeaL shaLl- engage the stakeholders through
Users Committees, Bar-Bench Committees, open days, prison visits, corporate social

ibititv activities amono others.nstDil-t[v acltvtLreS a

To enhance stakeholder engagement Hol.d A CUC meetings every year in atl stations

Hotd 3 bar-bench meetings every year in atl stations

Hotd an annual open day with the general pubtic

Participate in the ASK shows

Hotd 3 prison visits every year by each station

Organise CSR activities annualty
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Chapter 4: lmplementation And Goordination
4.t lntroduction

Effective implementation of this Strategic Ptan witL require clarity of responsibiLities and optimal
atlocation of human, financiaIand otherenabling resources. This incLudes the need for leadership
at aL[ levels of management, cascading of the P[an to aL[ court stations and divisions. Similarly,
it wiLL require an effective organizational structure, staffing as we[[ as mobilization and prudent
utiLization of fi nanciaI resources.

1.2 Cascading the Strategic Plan

The President of the Court of Appeal wi[l. provide overall leadership on the implementation of
the Court of Appeal Strategic P[an whereas the Registrar of the Court of Appeal witL spearhead
its imp[ementation.

ln addition, this document wiLL Lay the basis for preparation of annual workplans by the Court.
Further, the document wit[ be used for target setting by Court stations, divisions and staff

(i) Staffing

Successful impl.ementation of the Strategic P[an wit[ require appropriate and adequate human
capitaLwith the requisite skiil-s and competencies, hence, the need for defined staffing levels for
a[Lcourt stations. Simil.arl.y, it requires clear reporting Lines, defined responsibiLities as we[[as ctear
Linkages within the court. This is meant to provide guidance, responsibil.ity and accountabiLity for
effective and efficient delivery ofjustice,

(ii) ResourceMobitization

The successfuIand effective imptementation of this Strategic P[an wiLL require adequate financiaL
resources. The Court of Appeal wi[[ explore strategies for resource mobilization.

i. Participation in Judiciary Budget Making Process: The Court of Appeal wil-L participate in
the budgetary cycte of the Judiciary to Lobby for equitabte share of Judiciary budget.

ii. Development Partners Support: To supptement the allocated resources, the Court of
Appeal. witL leverage on its cordial relations with development partners as we[L as on their
goodwi[1, to support imptementation of its programmes and activities.

4.3 Priorltization and Sequencing

To ensure efficiency and value-for-money, the activities wil,l. be sequenced and prioritized
through annual work plans as we[[ as procurement plans for implementation,

l.i Communicatlon of the Plan

The Court of AppeaL wil.L adopt strategic communication to create awareness of the Strategic
P[an among internal pubLics, This wil.l. involve a combination of various communication channels
that inc[udethe IEC materia[s, notice boards aswetlas through meetings, workshops and retreats,
among other communication outlets. Newly posted staff wi[[ be oriented on the Strategic P[an
through induction programs as wetl as staff meetings.

l.S Risk Management

The Strategic P[an identifies several uncertain events or conditions that may affect its
implementation and proposes a risk mitigation plan, to etiminate or minimize the impact of such
events, This is indicated in Table 4 below: 
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Table 4: Risk ldentification and Mitigation P[an

lnadequate number of Judges of
AppeaL

High Lobby for recruitment and appointment of Judges of
Appeatto the optimat estabtishment (3o judges)

lnadequate ICT infrastructure,
training and support

High Conduct ICT needs assessment of the pourt of
Appeal..
Pursue increased allocation of resoufces for
purchasing and upgrading ICT equipment
Purchase ano insia[t the n-ecessaiy icr hard{vare and
software
Recommend to the Judiciary to post sufficient
dedicated and competent ICT officers to support the
court
lnstaLl. and maintain up to date effective teclNnotogies
being utitized in courts across the wortd
Continuousty maintain existing equipment and
upgrade outdated equipment
lntroduce and maintain use of ICT in Court (e.9.
audio-visuaL recording and transcription of Court
proceedings, conducting virtuaL hearings)
Continue migrating various record keepin$, tracking
systems and other mechanisms to a digitallpLatform
Train judges and judicial. staff on the us$ of these
technologies as needed
Devetop relevant IEC materials to inform the pubtic
on the use of the various technoloqies

I nadequate fi nanciaI resources High Lobby for additionaI resource atlocation for the Court
ofAppeat
Devetop, review and implement a quatity resource
mobitization strategy
Conduct a potential donor assessment and create a
donor database
Design engagement strategies taitored to specific
donors

lnadequate human resource High lnitiate and fottow up on requests for recruitment
and posting of senior [ega[ researchers qssigned to
the Court of AppeaL, ICT officers and othpr key staff
required to support the Court. 

l

Conduct a staff competency assessment to determine
staff competencies, roles and respionsibiLities.
Reassign and train staff according[y
Ensure offces are adequately staffed fgr improved
functionality and service detivery (e.9. 

Qtrce of the
President)

I nadequate physicat i nfrastructure
(Lack of a Court of Appeal Buitding
in Nairobi)

High Lobby for the fast tracking of commencement and
construction of the Court of Appeat Buitding at
Nairobi

Case backlog High Lobby for increased number of judges bf appeat to
deaLwith increasing case [oad, ]

RRls and other initiatives to deat with otdlcases.
First in, first out poticy for Listing and healing matters,
where practicable, 

]
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Stow migration to digital court
systems

High . Conduct a technological needs assessment for the
Court,. lnstatl and maintain appropriate digital, systems for
court operations.. Adequatety train judges and staff on the digitat
systems and technoLogies.. lncrease migration to digitat systems for court
operations (case tracking, record management,
transcription, among others).. Devetop relevant IEC materials for the pubLic on the
use of the various technologies implemented by the
Court of Appea[.

lnadequate Law Reporting of Court
of AppeaI decisions

Medium EstabLish a law reporting website for Court of AppeaL
decisions.
Create a [aw reporting secretariat with a dedicated
reporter, legaI researcher and editor.

Sustaining change Medium Develop and imptement a change management
strategy and change process p[an.
Provide judges and judicia[ staff with relevant and
continuous training on new strategies, processes,
poticies and procedures,
Devetop, review and imptement an interna[ and
externaI communication strategy.

Unclear roles, responsibitities,
accountability and authority
mechanisms

Medium Continuousty review and devetop roles,
responsibilities, accountabitity and authority
mechanisms for the Court and train staff on the same.
Provide additionaI motivation for staff, career
management, training and capacity devetopment.
Minimize dupLication of tasks and ensure a more
equitabLe worktoad distribution for staff.

Negative publ.ic perception./ loss of
pubLic confidence

Medium Devetop and imp[ement pubtic communication
engagement strategy.
UtiLize print, broadcast and socia[ media to broadcast
positive stories, case studies and court decisions
retated to the Court of Appeat.
Engage the publ.ic in the development and
implementation of court projects.
Develop, maintain and provide a unified message
and vision of the Court.
Estabtish and broadcast the courts independence
from other influences,

Perception of
corruption

Medium . Develop and implement pubtic communication
engagement strategy.. UtiLize print, broadcast and sociat media to broadcast
positive stories, case studies and court decisions
related to the Court of Appeal

. Engage the publ.ic in the devetopment and
implementation of court projects.

. Develop, maintain and provide a unified message
and vision of the Court.. Estabtish and broadcast the courts independence
from other influences.

Relationships with other
stakehotders

Medium . Deve[opandimptementastakeholdercommunication
and engagement strategy.

. Promote stakeholder cottaboration in the design and
deve[opment of projects.

. lncreased stakehotders' engagement through CUC,
open days and other initiatives.. Devetop a coordinated engagement with the NCAJ



Statr Motivation Medium Listen to and address staf concerns,
Conduct team building workshops.
lmplement various motivational progran
career devetopment, tatent manageml
rotation, reward systems, etc.
Review and develop retevant poticies, (e.g

and anti-discrimination poticv)

rcs for
'rt, job

gender

Conflicting Jurisprudence Low I m prove i nformation databases, sources andjftesearch
skiLLs in the court to ensure that decisions dle based
on sound research. ll
Explore the possibiLity of impl.ementing p{rmanent
benches to effectively deliver juffiements
consistently ll
lmptement a system that atlows for monitflring and
evaluating the court processes. lil

Corruption Low Map corruption and its sources,
ldentify strategies to target identified
within the Court of AppeaL.
lmptement internal corruption controls,
Foltow through with discipl.inary and
actions,
Corruption awareness and education,
Estabtish a work culture of openness and I
Imptement confi dential systems for report{
Promote the internalization of nationaL Jud
Court of Appeatvalues, I

f,.,rption

I

forrective

rnesty.
g.
ciary and

Overa[[ Risk: High
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Chapter 5: Monitorihg, Evaluation And Reporting
5.1 lntroduction

The purpose of monitoring, evaluation and reporting, is to ensure that the implementation of a
strategic plan is undertaken according to schedute and in the event of any deviation, appropriate
and timely action is taken. This chapter presents how this Strategic P[an wiil. be monitored and
evaluated during and after its implementation to assess the extent of achievements of planned
activities and results. Successfut implementation wi[[ require putting in place an adequate
monitoring and evaluation committee and framework.

5.2 lmplementation of the Strategic Plan

lmplementation of the strategic plan wiL[ be spearheaded through the overatl leadership of the
President of the Court of Appeat, while day to day responsibil.ity for managing the necessary
processes and programmes Lie with the Registrar of the Court. The Strategic P[an committee
sha[[ assist the Registrar manage implementation of the plan.

5.3 Monitoring and Evaluation

A monitoring and evatuation (M&E) committee shall be estabtished by the President of the
Court of Appeal", comprising of the leadership of the Court, including Presiding Judges, Heads
of Division, the Registrar of the Court, Deputy Registrars, representative of the Strategic PLan
Committee, a representative from DPOP, and any other member as the President may nominate.

The Strategic P[an wiLl be monitored by this M&E Committee through routine supervision, data
collection, evaluation, and reporting, To ensure effective imptementation of the P[an, the Court
of Appeal,wi[[ develop annualwork plans and budgets aligned to this Strategic P[an, and ensure
the PMMU targets are aligned to the work plans.

5.4 Annual Revieuc and Reporting

The Court of Appeal M&E Committee wi[L prepare and submit to the President of the Court of the
Appeal., an annual report on implementation of the Strategic P[an, at the end of each financial
year. This report sha[L contain an annuaI review on the imptementation processes, achievements
and challenges. Before the end of the Strategic P[an period, the M&E Committee wi[[ present a
report on the end term review of the Strategic P[an, to the President of the Court of Appeal..

The fo[[owing implementation matrix (Appendix A) provides the implementation framework and
targets.
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COURT OFAPPEAL STRATEGIC PLAN Eozo - zozl,l
APPENDIX A . IMPLEMENTATION MATRIX

KEY RESUHAREA KRAI 1.: ENHANGED AccEss ro JUsflcE
Strategy Activity Output Key lndicator Target for4

Years
Target

zo2o/21

Target
2o2t/22

Target
2022/21,

Target
zot3/21

Estimated
Cost

Ksh.
Itlillions

Responsibitity

Strategic Objective: lmprove PhysicalAccess to Courts
lmprove
Physicat
Access

Construct New
Court BuiLdings

(Nairobi& El.doret)

New Courts
ofAppeat
Constructed

Number of
New Courts
Constructed

2 7 o o t 2,OOO COA Buitding
Committee

Rehabititate
Courts of Appeal
Stations

Rehabititated
Courts of Appeat
Stations

Number of Courts
of Appeat Stations
RehabiLitated

4 1 7 1 1

L2 COA Buitding
Committee

Estabtish new sub
registries

Sub Registries
EstabLished

No of Sub
Registries
Estabtished

A 5 o o o

o

CJ & PCA

Operationa[ize
new sub registries

Sub Registries
Operationatized

No of Sub
Registries
Operationatized 5 2 1 1 7 RCOA

lnsta[[ Alternative
Retiabl.e Power
suppty

Sotar system,/
generators suppLy

instatted in court

stations

No. of stations

with sotar system
generators

t2 4 4 4 o RCOA

Uninterruoted
Power Subotv
(UPS) instah.dd
inatt€eurts

lnstatlation of
UPS in court
stations

No. of court
stations instatled
with UPS

L2 3 3 3 3 RCOA



Strategy Activity Output Key !ndicator Target
for 4

Years

Tarqet Responsibil.ity

20.20/

2021

2ozt/
2022

20.22/

2023

2023/

2O24

Strategic Objective: EnhanceAccess to Court Services
Enhance
access
to Court
Services

Amend the Court
of ApoeaI Rules

Court ofAppeal
Rutes amended

Court of Appeal Rules
qazetted

1 7 o o o Rules Committee

Conduct circuits
and RRls

Circuits and RRls
conducted

No. of Circuits and RRls
conducted

tz9 32 32 32 32 PCA

RCOA

Devetop and
implement a
Registry Manual

Devetopment
of the Registry
ManuaI

ManuaI published and
disseminated

1 1 o o o Registry ManuaI
Committee RCOA

lmptementation
of the Registry
ManuaI

% of staf sensitized on
the ManuaI

too% 700% o o o Registry Manual
Committee

RCOA

Develop and
imp[ement
Practice Directions
to simpLify Court
Procedures

Practice
Directions
Devetooed

No. of Practice Directions
devetoped

4 2 1 1 o Heads, Criminal
& Civit Division
RCOA

Practice
Directions
lmplemented

% of Staff sensitized on
the practice directions

too% 70o% too% 700% 100% RCOA



r
wo

PromoteADR
in the Court of
Appeat

ADR

Operationalised in
the COA

Estabtishment COAADR
Committee

7 o 1 o 0 PCA

No. of Ru[es devetoped
to regulate ADR

1 o t 0 o ADR Committee

RCOA

No. of ADR registries
estabtished

4 o 0 2 2 RCOA

Stakeho[der
engagement

No. of stakeholder
engagement forums
heLd

5 o 2 2 1 RCOA

CUC

Review and
standardise court
fees

Standardised
Court Fees ro[ted
out

Standardised Court Fees
schedute disseminated

1 1 o o o cN/
RCOA

Digitize customer
care hetp desks

Customer care
help desks
dioitized

No of customer care
hetd desks digitized

t2 6 6 o o RCOA

Develop and
disseminate IEC

materials on
Court Procedures

Deve[opment and
dissemination of
IEC materiats

No. of IEC material
developed and
disseminated

4 7 1 1 1 RCOA

lmptement
enhanced
automated case
manaoement

FutLy

operationatize
CTS

% of cases on CTS 700% 50% 50% too% 700% RCOA

DICT



KEY RESULTAREA (KRAI 2: EXPEDITIOUS DELMRY OFJUSTICE
Strategy Activity Output Key lndicator Target for 4Yearc Target

zozo/zt
Target
zozl/22

Target
zozz/2,

Target
2023/4

Responsibility

Strateqic Obiective: Enhance the capacity of the Court of Appeal for timely resotution of cases

Enhance
capacity of the
Court

Lobby for recruitment
and appointment of
r5 additionatjudges
of aooeal

Lobbying Recruited judges
appointed

15 15 o o o
JSC,

PCA

Request for 5
additionat Deputy
Registrars,3o Senior
[ega[ researchers and
staff

FormaI request to
CRJ and DHRM&D

Additionat Deputy
Registrars and
staff Posted

5 DRs, 3o Senior
legaI researchers

and judicial" staff
L 7 7 1

RCOA

CRJ

Fast track hearing
and determination
of appea[s and
aoolications

Conduct circuits
and RRls

Circuits and RRls
conducted

No. of Circuits and
RRls conducted

128

32 32 32 32 PCA

RCOA

l,
(o

KEY RESULT AREA KRA 3: GROWTH OF JURISPRUDENCE AND KNOWLEDGE I,IANAGEMENT

Strategy Activlty Output Key lndicator Target for 4 Yearc Target

2o2o/2t
Target
zozt/zz

Target
2022/23

Target
2023/2lt

Responsibility

Strateoic Obiective: Promote skilts acouisition. mentorshio. oeer review and bench markino of iudicial. practice

Undertake
training and
continuous
learning

Deve[op specia[ised
training curricutum in
[iaison with JTI

Specia[ised
curricu[um
devetoped and
aooroved

Speciatised
curricutum

4 1 1 1 1 PCA & JTI

Organize sensitization
for judges and judiciaI
officers on emerging
areas ofjurisprudence
in liaison with JTI

Trainings on
emerging areas
heLd

No. of trainings
hetd

8 2 2 2 2 PCA, JTI &
RCOA

lmprove
accessibility to
court decision

Publ.ish considered
court decisions
through a Court of
Aooeal Case Dioest

Pubtished court
decisions

% of court
decisions
pubtished

100% too% 70o% 70o% 70o% D-Space
Committee

PubLish considered
court decisions
through Judiciary
Website & NCLR

Pub[ished court
decisions

% of court
decisions
pubLished

too% too% too% 100% 700% RCOA



Promote
judiciaL
cot[eoiatitv

HoLd a joint annual
colloquium forjudges
of the suoerior courts

Co[[oquiums hetd No. of
Colloquiums hetd

4 1 1 7 7 PCA & JTI

Hold annuaI Court
of AppeaI Judges'
Conference

Conferences
heLd

No, of
conferences
hel.d

4 7 1 1 7 PCA & RCOA

Engage
Justice Sector
experts and
stakehotders

Organize Inns of
Cour, forums

Forums
organized

No. of forums
organised

4 7 1. 7 7 PCA & RCOA

Ho[d expert speaker
fora on
topicaI issues

Expert speaker
fora hel.d

No of expert
speaker fora
hetd

4 7 1 7 1 PCA & RCOA

Exchange
visits for
experierce
sharing
regiona[[y
and

Conduct visits to
other
Jurisdictions

Visits to other
jurisdictions

No. of visits 4 1 1 1 7 PCA & RCOA

Coordinate visits
by judges, judiciaL
oficers and
practitioners in
justice sector from
other
jurisdictions

Vislts
from other
jurisdictions

No. of visits 7 1 7 7 PCA & RCOA

lmptement
exchange
programmes for
judiciaL officers and
staff

Exchange
programs
imptemented

No. of
exchange
programmes

4 7 \ 1 1 RCOA

To lmprove Library lnformation Services

Establ.ish
physicaI and
e- Libraries in
court stations

Estabtish [ibraries in
court stations

No. of physical
Iibraries
estabtished

No, of physicat
[ibraries
estabtished

2 1 7 o o RCOA

Establ.ish e-[ibraries in
atl court stations

LegaI resources
subscribed to
Iibraries

No. of [ega[
resources
subscribed to

.+ 4 0 o o RCOA



Enhance
the Court of
Appeat Library
Services

Request for 5 new
Iibrarians

Librarians posted No, of [ibrarians
deployed and
inducted

5 5 o o o RCOA

lmplement Library
management
guidetines

Library
management
guidetines
reviewed and
imp[emented

Library
management
guidel"ines

1 1 o o o RCOA

Operationatize
Enterprise resource
management ERP

system

Library management
module

ERP Library
management
modu[e
imptemented

ERP Library
management
module

o 1 o o RCOA

Strategic Objective: To Promote Knowledge Management in the Court of Appeal
lmprove
documentation
in the Judiciary

lmptement the
Judiciary Knowtedge
Management

Guide[ines

Knowledge
Management
Guidetines

imo[emented

Guidetines 1 1 o o o RCOA

Operationatise ERP

System lnformation
and Records
Management

Module

Court ofAppeal
publications
and documents
accessibte in an
electronic

database

Level of access
to etectronic
database of
pubtications

and documents

0 0 o 1 RCOA

Strategic Objective: To Promote Research on Emerging Thematic Areas of Jurisprudence and Judicial Practise

Strengthen
research in
the Court of
AppeaL

Devetop a
research pol.icy

Research Pol.icy Research
poLicy

developed

1. 1 o o 0 RCOA & JTI

Request for Legal
Researchers

LegaI Researchers No. of Legal
Researchers

deptoyed

3O 15 15 o RCOA&JSC

t

L
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KEY RESULTAREA KRA} +: IMPROVED GOVERNANCE AND TRANSFORMATIVE LEADERSHIP

Strategy Activity Output Key lndicator Target for 4 years Tarqet Responsibil,ity

2020/

202!
202,./
2022

2022/

2021

zo23/
2024

Strateqic Obiective :To Combat Corruption and Unethical Practises
Strengthen
mechanisms for
reporting and
determination of
CASES

lmp[ement
corruption
mapping report
recommendation

Recommendation on
corruption mapping
report imp[emented

AnnuaI progress
reports

4 1 1 1 7 RCOA

Devetop ontine
feedback for
reportinq svstem

On[ine system
devetoped

No of Online
systems
develooed

1 7 n 0 tt RCOA

Conduct pubLic
awareness programs
on feedback and
comotaints handtino

PubLic sensitized on
comptaints reporting
and processing

No. of pubtic
awareness
clinics held

4 I 1 1 7 RCOA

Activel"y engage key
investigative agen-
cies

Supportive engage-
ments with investi-
oative aoencies

No ofengage-
ments forums

4 1 1 7 1 RCOA

Strateq ic Obiective : To Strenqthen Performance M anaqement Systems

Enhance
performance
management and
accountabiIity
mechanisms

lmptement
Judiciary lntegrated
Performance
Management and
Accountabi[ity
System UPMAS)

ALL Judges,.ludicial
officers and staf
sensitized on PAS

% of staff with
sensitized

700% too% 700% 700% 700% PCA & RCOA

PAS module utitized
by atL staff

% of staff using
PAS module

700% roo% 700% too% too% RCOA

Negotiation and
evaluation of PMMUs

AnnualPMMU
target setting
and evaluation
conducted for a[[
stations

%of
imptementing
units

100% too% too% too% too% Presiding
Judges,/

Heads of
Divrsion

RCOA

DPOP



Enhance
the Court of
AppeatLibrary
Services

Request for 5 new
[ibrarians

Librarians posted No. of librarians
deptoyed and
inducted

5 5 o o o RCOA

lmptement Library
management
guidetines

Library
management
guide[ines
reviewed and
imptemented

Library
management
guide[ines

l- 7 o 0 o RCOA

Operationatize
Enterprise resource
management ERP

system

Library management
modute

ERP Library
management
modute
imp[emented

ERP Library
management
module

0 1 o o RCOA

Strategic Objective: To Promote Knowledqe Manaqement in the Court of Appeal
lmprove
documentation
in the Judiciary

lmplement the
Judiciary Knowtedge
Management

Guide[ines

Knowtedge
Management
Guidetines

imolemented

Guide[ines 7 1 o o o RCOA

Operationalise ERP

System lnformation
and Records
Management

Modute

Court ofAppeal
pubIications
and documents
accessible in an
electronic

database

Level of access
to etectronic
database of
publications

and documents

o 0 0 1 RCOA

Strategic Objective: To Promote Research on Emerging Thematic Areas of Jurisprudence and Judicial Practise

Strengthen
research in
the Court of
Appeal"

Develop a

research poLicy
Research PoLicy Research

pol.icy
devetoped

7 7 o 0 o RCOA & JTI

Requestfor Legal
Researchers

LegaI Researchers No. of Legal
Researchers

deptoyed

3o 15 15 o RCOA& JSC

t

L



7
KEY RESULT AREA fiRAI I: IMPROVED GOVERNANCE AND TRANSFORMATIVE LEADERSHIP

Strategy Activity Output Key lndicator Target for 4 years Tarqet Responsibility

2020/

2021

zozt/
2022

zozz/
202a

2023/
2024

Strateqic Obiective:To Combat Corruption and Unethical Practises
Strengthen
mechanisms for
reporting and
determination of
CASES

lmplement
corruption
mapping report
recommendation

Recommendation on
corruption mapping
report implemented

AnnuaI progress
reports

4 1 1 7 1 RCOA

Develop ontine
feedback for
reportino systen

On[ine system
devetoped

No of Ontine
systems
deve[ooed

t 1 n 0 o RCOA

Conduct pubLic
awareness programs
on feedback and
comolaints hand[ino

Pubtic sensitized on
comp[aints reporting
and processing

No of pubtic
awareness
clinics hetd

4 7 1 1 7 RCOA

Activety engage key
investigative agen-
cies

Supportive engage-
ments with investi-
oative aoencies

No ofengage-
menis forums

4 1 7 1 1 RCOA

Strateqic Obiective: To Strenqthen Performance Manaqement Systems

Enhance
performance
management and
accountabi[ity
mechanisms

lmp[ement
Judiciary lntegrated
Performance
Management and
Accountabitity
System UPMAS)

Al.L Judges, judiciat
officers and staff
sensitized on PAS

% of staf with
sensitized

700% LOO% too% roo% too% PCA & RCOA

PAS moduLe utiLized
by al.L staf

% of staf using
PAS modute

too% 700% 700% too% too% RCOA

Negotiation and
evatuation of PMMUs

AnnuatPMMU
target setting
and eva[uation
conducted for at[
stations

%of
imptementing
units

700% roo% too% too% 700% Presiding
Judges./

Heads of
Division

RCOA

DPOP



Est abLish a
rewards scheme

Develop rewards
framework

Rewards
framework

devetoped

Rewards
scheme in
ptace

1 1 o o o RCOA

OperationaLise
annua[ rewards
Proqramme

Rewards
programmes
imolemented

No, of rewards
programmes

4 1 1 1 1 PCA & RCOA

Strategic Objective :To Promote Culture Change forTransformative !-eadership and Management

Strengthen
court of appeal
[eadership and
management

lmp[ement JLAC,
LMT and other
leadership and
management
guide[ines

JLAC, LMT and

other leadership

and management

guide[ines
imptemented

No of
JLAC, LMT
management
guidelines
imptemented

7 o o o PCA & RCOA

Train LMTs on their
roles in various

aspects of

management

LMT's Trained No ofLMT
trained

4 7 1 7 1

PCA

RCOA

Train management
(of courts and
administrative units)
on management
and administrative
leadership

Judges, judicial.
officers, and staf at
management [eve[
of courts and units
trained

% of courts
administrative
units with
trained
judges, judiciaL
officers at
management
leve[.

too% 70o% 700% 700% PCA & RCOA

Strateqic Obiective: To Mainstrcam Nationalvalues, Genderand Diversity in Judiciary

Comp[iance with
the requirements
on national va[ues,
gender and
diversity

lmp[ement the
Gender Poticy

Judiciary Gender
imp[emented

% of staf
sensitized on
the oolicv

700% 700% 700% too% too% RCOA

lmptement Disabil.ity
PoLicy

Judiciary

Disabitity PoLicy
imotemented

% of staf
sensitized on
the poLicy

700% too% too% 700% 100% RCOA

lmp[ement SexuaI
Harassment Pol.icy

Judiciary SexuaI
Harassment
lmotemented

% of staff
sensitized on
the oolicv

700% LOO% too% 100% 700% RCOA

5(rJ



f
Mainstream

nationatvatues in
Court of Appeat
proorammes

NationaI va[ues

mainstreamed into
Court ofAppeaI
Proorammes

4 1 1 7 1 RCOA

KEY RESULTAREA (KRN s:

IMPROVED HUMAN CAPITAL MANAGEMENT AND ORGANIZATIONAL DEVELOPMENT
Strategy Activity Output Key lndicator Target for 4 years Target Responsibil.ity

2020

/2021

2021

/zz
2022

/21,

2023

/24
Strategic Objective: To Estabtish Optimal Staffnq Levels in line with the Oroanizationa[ Revieur Recommendations

Establ.ish optimat
staffing levels

Propose for the
creation of the Office
of Deputy President
of the Court of
AopeaI

Office of the Deputy
President of the court
ofAppeat created

LegisLative
amendment

1 1 o o o CJ & PCA,
RCOA

Review the staffing
levels in at[units

Siaff estabtishment
f Lted

No, of new staf
depLoyed to
the Court of
Aooeal

OU 40 10 5 5 RCOA &
DHRM&D

lmptement the
decentraIization
of administrative
functions

Decentratization
of administrative
functions reviewed

Report 7 1 o o o RCOA

Strategic Objective:To Enhance Skills and Competences of Stafr
Enhance capacity
of staff

lmpl"ement training
policv

Training pol"icy
imp[emented

Report 7 t o o o RCOA

Conduct skitts and
competencies audit
and training needs
for staff

Skil.Ls and
competencies
ofjudiciaL staf
estabtished

Report 1 1 o o o DHRM&D



Prepare judiciary
training master ptan
for staf

Training master plan
prepared

Approved
training master
otan

2 1 o 1 o RCOA

Undertake training
and capacity
buitding programs
for iudiciaL staf

Training conducted for
aLLjudiciaL staff

% of staff
trained
annua[[y

too% 25% 25% 25% 25% RCOA

Strateqic Obiective: To Provide a Safe and Conducive Work Envircnment
Provide
equipment and
furniture

Procure furniture
and other office
equipment's

Courts and offices
adequatety furnished
and equipped

% of courts
and offices
furnished and
eouiooed

too% 7c0% 700% too% LOO% RCOA

Ensure work place
safety

lmptement
recommendations
of the security risk
anatvsis reoort

Recommendations
of the security risk
anatysis report
imp[emented

Report 4 1 1 7 1 RCOA

lnsta[[ security
and emergency
preparedness and
response equipment

Security, Emergency
preparedness and
response equipment

insta[led

% of units with
operationaI
security
equipment
and

checks

too% 700% 700% 700% too% RCOA

l-



I' B KEYRESULTAREA(RA} 6I

HARNESIXG INFORMATIOI{ COMMUNICATION TECHNOLOGYICTITO ENHANCEACCESSTOJUSTICE

Strategy Activity Output Key Indicator Target for
4 years

Target Unit

2020

/zozt
2021

/zozz
2022

/zozg
2023

/20.24

Strateoic Obiective : To Provide Reliable ICT lnfrastructure and Apptications
Provide ReLiabl.e
ICT infrastructure
and apptications

lnsta[[ re[iab[e
internet connectivity
in aL[ siatrons

ReLiabLe lnternet
con nectivity instaLled

% of Court of
Appeatstations
with reliabte
internet

too% too% 700% too% ].00% RCOA & DICT

lnstat[ appropriate
ICT infrastructure in
atLcourts

lnstatl.ation and
training on ICT
equipment

Number of
courts futty
automated and
equipped

6 2 I 2 U RCOA

Provide adequate
and modern ICT
equipment and
accessories for a[[
Judges, judiciaI
offcers and staff

Adequate and
modern ICT
equipment and
accessories

% of Judges,
JudiciaI Officers
and siaffwith
adequate and
modern ICT
equipment and
accessories

too% 50% Zjto 25% o RCOA & DCIT

Train Judges, Judicial.
officers and staff
on automation and
records manaqement

Judges Judicial.
officers and staff
trained

% ofJudges,
JudiciaL officers
and staff trained

roo% 50% 25% ^ -o/lJ'to o RCOA & DCIT

Automation of a[[
Court Processes

Develop and
lmplement Etectronic
Case Management
Practice Directions

Etectronic Case
Management Practice
Directions deve[oped

Practice
Directions
deve[oped

1 1 o U RCOA

Develop and
lmptement Etectronic
Case Management
Practice Directions

Judges, JudiciaL
Officers, staff and
stakeho[ders
sensitized on the
practice directions

No. of
sensitization
forums he[d

3 3 o o RCOA

Develop and
disseminate
IEC materials
on automated
processes.

Judiciary IEC
materiats devel.oped

No of IEC
materia[s

t2 3 3 3 3 RCOA



lnstitutiona[ize
best practices
in records
manaoement

Develop and
operationalize a
records management
oo[icv

PoLicy devetoped Poticy
document

7 7 o o o RCOA

Deve[op and
implement a Registry
ManuaI

Court registry manual
devetoped

Registry
manuaI

7 1 o o o RCOA

Develop and
implementa Registry
Manuat

Judges, judicial.
oficers and staff
sensitized on the
manua[

% ofJudges,
judiciaI ofrcers
and staf
sensitized on
the manual

700% too% 7c,0% loo% too% RCOA

lnitiate Legislative
reforms for records

lnitiate disposaI act
cao 14

Law on Records
disposaI reviewed

Reviewed Act
of parliament

1 o 7 o o RCOA

Devetop and
operationalise the
Court ofAppea[
Retention and
Disoosal Schedules

Retention and
disposaI Schedutes
Deve[oped

Retention
and disposal
schedu[es

7 1 o o o RCOA

5
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KEYRESULTAREAfiRNZ:
ENHANCE PUBLIC CONFIDENCE, AWARENESS AND IMAGE OF THE COURT OF APPEAL
Strategy Activity Output Key

Indicator
Target
for 4
years

Target Responsibil.ity

2ozo/
2021

2o2t/
2022

2o2z/

2023

zoz3/
2O24

Strategic Objective: To Enhance Participatory lnteractive Enqaqementwith the Public
Strengthen
communication
management

Organize bi-annuaI
media

Media fora organized Number of
media fora
orqanized

2 2 2 2 RCOA

Devetop and
disseminate IEC

materiats

Judiciary IEC materia[s
devetoped

No. of IEC
materials

12 ? 3 3 3 RCOA

Enhance
pubiicity of the
Judiciary

Conduct Corporate
SociaI Responsibitity
(CSR)activities

CSR activities
carried out

No. of CSR
activities
conducted

4 1 7 1 1 RCOA

Review and update
CoA content on the
Judiciary website
monthty

Website updated No. of
updates
uploaded

qB 12 IZ 72 t2 RCOA

KEY RESULTAREA (KRAI 8: RESOURCE MOBILIZATION AND UTILIZATION
Strategy Activity Output Key lndicator Target for

4 years
Target Responsibility
2o2o/

2021

2ozt/
2022

2022/

2021

2023/

2024

Stratesic Objective :To Enhance Fundinq forthe Court of Appeal
lmprove and
sustain financial
support from the
Judiciary and
devetopment
partner

Lobby for an
equitab[e share of
resources from the
Judiciary

Participation in the
Judiciary budget
making process

No of
engagements
with the Chief
Registrar of
the Judiciary

6 2 2 2 2 RCOA

Devetop and
implement resource
mobiIization
and partnership
engagement

strateqv

Resource mobitisation
strategy devetoped

4 1 1 1 1 PCA & RCOA



KEY RESULTAREA KRAI 9: STAKEHOLDER ENGAGEMENT
Strategy Activity Output Key lndicator Target for

4 years
Tarqet Responsibitity

zozo/
202r,

2o2t/
2022

zozz/
2027,

2oz3/

202A

Strateqic Obiective: To Enhance Stakeholder Enqaqement
Ho[d regutar
CUC,zBar bench
and other
stakeholder
engagement and
CSR activities

Schedu[e CUC
meetinos

CUC and Bar Bench
meetinos resotutions

No of
meetinqs hetd

t2 3 ? 3 RCOA

Schedu[e Bar Bench
meetings

Bar Bench meetings
resolutions

No of
Meetings hetd

72 3 3 3 PCA & RCOA

Hotd an annua[ open
dav

Open day stakeholder
feedback

Open Day
event hetd

4 1, 1 7 1 RCOA

Participate in ASK
shows

Ask show members of
publ.ic feedback

No. ofASK
shows
oarticioated in

72 3 3 3 3 RCOA

Carry out prison visits Prison visit feedback
and action plan

No of Prison
visits carried
out by each
station

q8 t2 12 72 72 RCOA

Organize an annual
Court ofAppeat CSR

activitv

lmpact of the CSR
activity and feedback
from beneficiaries

No ofCSR
Activities

4 7 7 1 1 RCOA

5ro
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