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l. Acronyms and Deflnltlon of lGy Terms

A. Acronyms

AIE

AC

DCC

IPSAS

FAM

N6.CDFB

NG-CDF

NC,-CDFC

NSCA

PFM

PMCs

PWD

FY

Authority to lncur Expenditure

Audit Committee

Deputy County Commissioner

lnternational Public Sector Accounting Standards.

Fund Account Manager

National Government Constituencies Development Fund Board

National Government Constituencies Development Fund

National C,overnment Constituency Development Fund Committee

National Sub-County Accountant

Public Finance Management

Project Management Committees

Persons with Disability

Financial Year

B. Detrnition of lky Terms

Fiduciary Management- Members of Management directly entrusted with the responsibility of
financial resources of the entity.

Comparative Year- Means the prior period

(fnis *t is an indication of the common acronyms and abbreviations; the Entity should include all from the
annual report and linancial statements prepared)
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2. l(qy Constituency lnformation and Management

(a) Background information

The National Covernment Constituencies Development Fund (NC-CDF) formerly Constituencies

Development Fund (CDF), is established under the NG-CDF Act 2015 (amended 2023). The Act

is a successor to the Constituencies Development Fund (CDF) Act of 2OO3 which initiated the

Fund and its subsequent amendments/reviews of 2OO7 and 2013. At the cabinet level, NG-CDF

is represented by the Cabinet Secretary for the Treasury, who is responsible for the Fund's general

policy and strategic direction.

Mandate

The mandate of the Fund as derived from sec (3) of the NG-CDF Act, 2015, is to:

a) Recognize the constituency at a platform for the identification. performance, and

implementation of national government functions.

b) Facilitate the performance and implementation of national government functions in all

parts of the Republic pursuant to Article 6 (3) of the Constitution;

c) Provide for the participation of the people in the determination and implementation of

identified national government development projects at the constituency level pursuant to

Article l0(2)(a) of the Constitution;

d) Promote the national values of human dignity, equity, social justice, inclusiveness, equality,

human rights, non-discrimination, and protection of the marginalized pursuant to Article

l0(2)(b) of the Constitution;

e) Provide for the sustainable development of all parts of the Republic pursuant to Article

10(2)(d) of the Constitution;

0 Provide a legislative and policy framework pursuant to Article 21(2) of the Constitution for

the progressive realization of the economic and social rights guaranteed under Article 43

of the Constitution;

d Provide mechanisms for the National Assembly to exercise oversight over the performance

of exclusive national government functions at the constituency level as provided for under

Article 95 of the Constitution;
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h) Authorize withdrawal of money from the Consolidated Fund as provided under Article

206(2)(c) of the Constitution:

i) Provide mechanisms for supplementing infrastructure development at the constituency

level in matterr falling within the exclusive functions of the national government at that

level in accordance with the Constitution;

j) Provide a framework for citizens-led development to assist the national government in

planning and prioritizing the use of its resources;

k) Create a harmonious relationship between citizens and the national government and its

officers in local development;

l) Provide a platform for citizens' participation in service delivery;

m) Build local accountability and transparency in the use of resources; and

n) Provide for a public finance system that promotes an equitable society and in particular

expenditure that promotes equitable development of the country by making special

provisions for marginalized groups and areas pursuant to Article 201(b)(iii) of the

Constitution.

Vision

Equitable Socio-economic development countrywide.

Mission

To provide leadership and policy direction for effective and efficient management of the Fund.

Core Values

l. Transparency and Accountability

2. Professionalism and lntegrity

3. Commitment and Teamwork

4. Neutrality and Objectivity

5. Timeliness and Excellence

6. Advocacy for Citizen Participation

lll
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Functions of NG-CDF Committee

The functions of the NG-CDF Committee are outlined in section 11 of The National Government

Constituencies Development Fund Regulations, 2016.

(b) l(ey Management

The NGCDF Embakasi East Constituency's day-to-day management is under the following

key organs:

i. National Government Constituencies Development Fund Board (NGCDFB)

ii. National Government Constituency Development Fund Committee (NCCDFC)

Fiduciary Management

The key management personnel who held office during the financial year ended 30th June

2025 and who had direct fiduciary responsibility were:

(c) Fiduciary Oversight Arrangements

The Audit Committee of the NGCDF Board provides overall fiduciary oversight on the

activities of the NGCDF Embakasi East Constituency. The reports and recommendations of

the Audit Committee, when adopted by the NGCDF Board, are forwarded to the

Constituency Committee for action. The Board forwards any matters that require policy

guidance to the Cabinet Secretary and National Assembly Select Committee.

1 AIE holder Victor ouma

2 National 5ub-County Accountant Justus Mutua

3 Chairman NGCDFC Josephine Owino
4. Member NGCDFC Benjamin Manoa nyamweya

5 Member NG CDFC Josephine Owino

lv
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(d) NGCDF Embakasi East Constltuency Headquarters

P.O. Box 2360-00515
C,reenspan mall
Along old Donholm Road
Nairobi. KENYA.

(e) NGCDF Embakasi East Constituenry Contacts

Telephone : Q5QO7 07 484910
E-mail : vouma @ ngcdf.go.ke
Website: www. embakasieastngcdf. go. ke

(D NGCDF Embakasi East Constituenry Bankers

l. Bank A. (Operations Account). Equity Bank.
Donholm branch
P.O. Box Nairobi

Bank B. (Deposit account). Equity Bank.
Donholm branch
P.O. Box Nairobi

2. Bank C. (PMC Accounts) Equity Bank.
Donholm branch
P.O. Box Nairobi

(g) lndependent Auditor

Auditor General
Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 3OO84
GPO 00100
Nairobi, Kenya

(h) Princlpal Legal Advisor

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya

v
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3. NGCDF Committee

Josephine Atieno Owino

Female Adult Representative

-G:ji'

Chairperson

$

;u I

Academic qualification - Diploma

Work experience Business person

Benjamin Manoa Nyamweya

PUUD Representative

ember 2

Academic qualification - Form four

Work experience - Business person

Member 3

Academic qualification - Diploma

- School of Theology
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-_-a

Work experience - Religious leader and a Business person

lsrael Mbuvi Kamuti
Male Adult Representative
Member 4

Academic qualification - Diploma

Work experience - Business person

-/

_-',

losphine Wanjiku
Female Adult representative
Member 5

Academic qualification - Bachelors in Education Arts

Work experience - Business person

I

Caleb Ojuki
Male youth representative

:-. .

Member 6
Academic qualification - Diploma

Work experience - Business person

vll
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t.;.-.. ..-tr

Maria Gorreti Akinyi Ojwang
Co-opted bv NC-CDF Board
Member 7

Csborn Onyango
Adult male representative

Academic qualification - Certificate

Work experience - Business person

Member 7

Sharon Achieng
Female youth representative

.&
tlf'r>

f*I;s

Academic qualification - certificate in hairdressing and

beauty therapy

UUork experience; - salon and linen care assistant

Hairdressing and beauty therapy

Fund Account Manager
Masters

NC-CDF Embakasi East Fund Account Manager
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Victor Omondi Ouma

No N6-CDFC member exited during the period
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4. NG-CDFC Chairperson's Report

Jorephine Atieno Ovr,rino

I am pleased to present Embakasi East -NCDF annual report and financial statements for
the financial year 2024/25. The people of Embakasi East Constituency are determined to
participate effectively in domesticating objectives of government in our development
planning. The constituents now have power to implement the formulation and
implementation of development programmes in the constituency for the works within the
aspiration of the constitution of Kenya which makes public participation mandatory. The

utilization of the NG-CDF has always been carried out with fairness, transparency,
openness and accountability.

ln the financial year 2023/24 the N6-CDF Embakasi East Constituency was allocated Kshs

179,542,644 and we have received kshs 141,387,799 for the financial year 202412025,
leaving undisbursed funds of kshs 38,154,845.

Budget utilization for the period stood at 610/o of the entire allocation as at the end of the
period.

ln the financial year 2024/2025, Embakasi East constituency awarded bursaries to over
fifteen thousand students in the constituency. This goes in line with our mission to help
educate and see learners in Embakasi east constituency acquire adequate educate to see

them through in their next adventure as education is the key to success. A learned

constituenry builds a prosperous constituency.

Ic .i
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Key adrlevements
The constituency managed to carry out a number of projects in the financial year under

review, including construction of a number school, renovations of classrooms and several

climate change projects.

Among the projects done are construction of Donholm Secondary school from scratch

since the ward, Upper Savannah Ward, has a number of students at secondary level but

there are no secondary learning institutions to carter for the rising numbers. This institution

was constructed taking into consideration PWDs.

The constituency also managed to construct three (3) classrooms at Embakasi Primary

schoolwhich has been seen to help learners in junior secondary school study under brilliant
establishments.

Constructed Donholm Secondary Sdrool 3No Clasrrooms at Embakasi Primary Sdtool

We managed to complete a number of projects in our proposal which received allocations
in time, and achieved the results as stipulated in the summary graph below:

Compensation of Employees 82o/o

Committee expenses 84o/o

Use of goods and services 97o/o

Transfers to Other Government Units 33o/o

Other grants and transfers 83o/o
Acquisition of Assets Oo/o

Other Payments Oo/o
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KEY ACHIEVEMENTS

ALLOCATIONS

tFY 202312024 tF\ 202412025 r

Emerying issues

There were no emerging issues in the constituency.

Challenges.

Embakasi east constituency received a few challenges in the implementation of the planned
projects and undertakings which some were caused by delayed disbursements of funds,
slow work rate of a few contractors and consistently rising price rates of construction
materials, insufficient bursary funds since the constituency has a rapid rising number of
schools going students which were unforeseen but we are in the process of ensuring
inclusion of all students in our bursary funding.

. Compensation of emptoyees

. Use of goods

. Other grants and transfers

. Other payments

. Committee ecpenses

. Transfers to other government units

. Acquisition of assets

d
Name: Josephine Ourino
Chairman NGCDF Committee
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5. Statement of Performance Against Predetermined Objectives for FY 2O24n5

lntroduction

Section 8l (2) (0 of the Public Finance Management Act, 2012 requires that, at the end of each
financial year, the Accounting Officer, when preparing financial statements of each National
Government entity in accordance with the standards and formats prescribed by the Public Sector
Accounting Standards Board includes a statement of the national government entity's
performance against predetermined objectives.

The key development objectives of the NGCDF Embakasi East Constituenry 2O2l-2O25 plan are
to:
/. To improve education/school infrastructure and facilities

2.To lncrease support of the needy students
3.To enhance youth skill development
4.To equip youth with working skills
5.To enhance area security
6. T o enhance environmental protection
7.To improve the condition of roads in the constituency
8.To improve human working capacity
9. T o improve resource mobilization

(Enumerate the key objectives of the constituenq at per the Strategic Plan)

Progress on the attainment of Strategic dwelopment objectives
To implement and cascade the above development objectives to specific tectors, all the
development objectives were made specific, measurable, achievable, realistic, and time-bound
(SMART) and converted into development outcomes. Attendant indicators were identified for
reasonr of tracking progrers and performance measurement. Below, we provide the progress on
attaining the stated objectives:

Sector Objective Outcome lndicator
Education To have all

children of
school going
age attending
school

lncreased
enrolment in
primary
schools and
improved
transition to
secondary
schools and
tertiary
institutions

number of usable
physical infrastructure
build in primary,
secondary, and tertiary
institutions number of
bursary's beneficiaries at
all levels

Performance
ln FY 2024/25 -\Ne
increased number of
classrooms by 3No in
Embakasi 6arisson primary
school, 3No in Embakasi
primary school, newly
constructed Donholm
secondary school and
carried out renovations in
Maua primary school

xlll
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Develop and
enhance
provincial
administration
and other
security
orSant
infrastructure
to enhance
service
deliverv

Number of usable
physical infrastructure
built in locations, sub
locations and police
stations

Security Equip, facilitate
and enhance
capacity of
provincial
administration
and other
security organs
in order to
improve service
delivery

Climate change
mitigation
activities

lmprove access

to clean water
and a more
sustainable and
conserved
environment
through natural
re50u rces

conservation
initiatives

Equip schools
with tanks

Tanks supplied in
different schools

Emergency lmprove the
mechanism
used in
handling
disasters

Reduce loss of
live and
properties

No emergency
occurrence in the
constituency

levels were as per the
attached schedules

Equiped Embakasi Police
station with two (2)
10,000 litres new water
tanks

Purchased and delivered 14

water tanks to Seven
different schools each
receiving 2 10,000 ltrs
water tanks i.e Donholm
primary, Donholm
secondary, 6ikabu
primary, Embakasi
primary, Maua primary,
edelvale primay, mihang'o
primary school and two
10,000 ltrs water tanks to
Embakasi Police station
There wat no emergency
occurrence in embakasi
east in the financial year
2024/202s

xlv



Nalional Government Constituencies Development Fund (NGCDF)
Eibakasi East Constituency
Annual Report ond Financial Statementsfor The Year Ended June 30,2025

6. Govemance Statement

Appointment of National Govemment Constituency De\relopment Fund Committee

(1)There is established a National Government Constituency Development Fund Committee
for every constituency.

(2) Each Constituency Committee shall comprise of-
(a) the national government official responsible for co-ordination of national government

functions;

(b) two men each nominated in accordance with subsection (3), one of whom shall be a
youth at the date of appointment;

(c) Two women nominated in accordance with subsection (3). one of whom shall be a

youth at the date of appointment;

(d) one person with disability nominated by a registered group representing persons with
disabilities in the constituency in accordance with subsection (3);

(e) two persons nominated by the constituency office established under Regulations made
pursuant to the Parliamentary Service Act;

(0 The officer of the Board seconded to the Constituency Committee by the Board who
shall be an ex officio member without a vote.

(g) One member co-opted by the Board in accordance with Regulations made by the
Board.

(3) The seven persons referred to in subsection (2)(b), (c), (d) and (e) shall be selected in such

manner and shall have such qualifications as the Board may, by Regulations, prescribe.

(4) The names of the persons selected under subsection (3) shall be submitted by the Board
to the National Assembly for approval before appointment and gazettement by the Board.

(5) The Regulations made under subsection (3) shall be submitted to the National Assembly
for approval before publication by the Board.

(6) The first meeting of the Constituency Committee shall be convened within one hundred
and twenty days of the commencement of a new term of Parliament or the date of the holding
of a by-election, by the national government official at the constituency or in his or her absence,

by an officer of the Board seconded to the constituency.

(7) The quorum of the Constituency Committee shall be one half of the total membership.

(8) The term of office of the members of the Constituency Committee shall be two years and
shall be renewable but shall expire upon the appointment of a new Constituency Committee in
the manner provided for in the Act, or ar may be approved by the Board.

(9) The Fund account manager seconded by the Board to the constituency shall be the
custodian of all records and equipment of the constituency during the term of Parliament and
during transitions occasioned by general elections or a by-election.

xv
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(10) Whenever a vacancy occurs in the Constituency Committee by reason of resignation,
incapacitation or demise of a member the vacancy shall be filled from the same category of
persons where the vacancy has occurred within a period of one hundred and twenty days.

(11) The Constituency Committee shall meet at least six times in a year but the committee shall
not hold more than twenty-four meetings in the same financial year. including sub-committee
meetings.

Appointment of NG-CDFC

ln accordance with section 43 sub sections (1), (2) of the National Government Constituencies
Development Fund act, Embakasi East NC-CDF advertised for the post of NCCDFC detailing the
necessary requirements where several applicants showed interest for the same by forwarding their
applications.

Vetting of the submitted application letters was done critically by a select committee which was
created for the purpose. Successful applicants were thereafter contacted for an interview session
which was scheduled at a later date.

The interviews were conducted and in accordance with section 43(3) of the NCCDF Act, the
names of the successfully selected individuals were forwarded to the NG-CDF board together
with the namer forwarded by the DCC and the constituency manager.

The selected members were gazetted on 5th March 2025 in gazette notice No. 14 (l0B).

List of NG CDFC members and category they represent

Category thqy representNo Committee Member

I losphine owino Adult Female Representative - Chairperson

2 Vincent Lomachar DCC

3 Victor Omondi ouma FAM

4. Csborn Onyango \dult Male Representative

5 losphine Charity wanjiku Adult Female Representative

6 Caleb Ojuki Onyango Youth Male Representative

7 Benjamin manoa nyamweya PWD Representative

8 lsrael Mbuvi kamuti Adult Male Representative

9 Mariagorreti Akinyi Co-opted member

10. Sharon Achieng Youth Female Representative
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a. Removal of a committee member.

(1) A member of the Constituency Committee may be removed from office on any one or more
of the following grounds-

(a) Iack of integrity;

(b) gross misconduct;

(c) embezzlement of public funds:

(d) bringing the committee into disrepute through unbecoming personal public conduct;

(e) Promoting unethical practices;
(0 Causing disharmony within the committee.
(g) Physical or mental infirmity.

(2) A decision to remove a member under subsection (13) shall be made through a resolution
of at least five members of the Committee and the member sought to be removed shall be given
a fair hearing before the resolution is made.

(3) A vacancy arising as a result of the removal of a member under subsection (13) shall be
filled in the manner set out in subsection (10) and minutes of the meeting shall indicate the fact
of the removal or appointment of a memb er. ln Embakasi east N6-CDE there wat no committee
who was removed under the above reatont.

b. The NG-CDF Committee roles ane as follorps

l. Participate in ward meetings, collect data on projects and Consider projects submitted
from various wards in accordance with the Act, approve for funding those projects,
make the project proposal to be submitted to the NG-CDF Board

2. Ensure timely and efficient disbursement of funds to projects.
3. Ensure efficient management of the Fund.
4. Co-ordinate the implementation of projects
5. Receive and address complaints that may arise within the constituency
6. Encourage best practices in the implementation of projects.
7. Employ NC-CDF Staff
8. Perform such other duties as the Board may deem necessary from time to time for the

proper management of the Fund.

c. lnduction, and training of NG-CDFC Members

The training of the New N6-CDFC members is coordinated by the region office through the
regional coordinator and the fund's manager. The facilitators are from different departments of
the N6-CDF Board and other experts from other ministries.

d. The objectives of training NG-CDF Committee are

1. To carry out training of all the N6-CDF committee members
2.To impart knowledge to the participants who in turn will execute the NG-CDF mandate on
behalf of the board.
3. To ensure smooth running of the N6-CDF offices acrors the Nairobi Region.
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Expectations from NG-CDF Committee

e. NUMBER OF MEETINGS HELD

The Constituency Committee shall meet at least six times in a year but the committee shall not

hold more than twenty-four meetings in the same financial year, including sub-committee

meetings.

ln the financial year. Embakasi East NGCDFC minutes held were 24 in number as per the
regulations on the National Government Constituencies Development Fund Act

Ath
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Benjamin m.
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8
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.-. -el Mbuvi
kamuti

l

Note
,/ Means one meeting in a month

o Means no meeting attended

f. Ethics & Conduct

Members of N6CDFC are required to observe the following ethical issues

i. Confidentiality - the N6CDFC members have a responsibility to ensure confidentiality
unless in situations required by law.

ii. Honesty and integrity - NGCDFC members have a duty to declare any private interest
relating to their public duties and to take steps to resolve any conflict arising in a way
that protects the public interest.

iii. Leadership - NGCDFC members should promote leadership in the constituency.
During the financial year 2024/2025 members of NCCDFC Embakasi East adhered to the
stipulated ethical issues

g. Members' remuneration
NG-CDFC members are not entitled to payment of salary. However. the chairperson of

NGCDFC is entitled to an allowance seven thousand per meeting and all other members an

allowance of five thousand per sitting. All NGCDFC members should adhere to general ethics

and code of conduct as stipulated in the NGCDF Act.

ln this financial year the NGCDFC members adhered to the cabinet secretary's circular on
members sitting and field allowances.

h. Disclose poliqy on conflict of interest

A member who has an interest in any contract, or other matter present at a meeting shall at the

meeting and as soon as reasonably practicable after the commencement, disclose the fact thereof
and shall not take part in the consideration or discussion of, or vote on, any questions with
respect to the contract or other matter, or be counted in the quorum of the meeting during
consideration of the matter. A disclosure of interest made shall be recorded in the minutes of the

meeting at which it is made. ln the financial year 2024/2025 no member of NC'CDFC Embakasi

East contravened conflict of interest policy.

o
5haron Achieng

o

o
o
o

o

o

o
o

U o
o
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:. Risk Management
The below provides a tummary of the range and types of risk the Embakasi East National
Government Constituency Committee anticipates

RIsk

No

2

Critical Success Factors

To ensure proper
project
implementation,
Monitoring and
Evaluation and
effective
management of the
Constituency
development funds

ProJects: equitable and fair
distribution, transparent, reliable,
sufficiently funded. well identified by
the community, community
involvement. relevant to the
community. benefits a wide cross
section of the community, with land
ownership documents, suitable to
People with DisabiliU (PNUD)

Low tumout in project
identification forums
by Constituents

Politicizing of project
implementation by the
constituents. I lliteracy and
unavailability of the
community. lack of
sensitization.

Failure to consider
public participation
input in developing
project proposals

Lack of awareness of
public participation Vested
interest, white elephant
project, lnadequate input
by the public during public
participation forum,
presentation of large
number of needs, vis-i-vis
the available resources, by
the public, Direction from
executive Emergence

People \Mth Dlsablllty (P\[/D)
Prcfects: Available, accessible,
disability friendly environment,

Projects that do not
suit People with
disability (PwD)

lgnorance on
implementation of PWD
act 2003, Lack of proper
planning of the projects,
Lack of enough public
participation for eligible
proiects, Extra costs of
projects associated with
disabilities, on adherence
of NCA guidelines, Lack of
awarenesj .

Misplaced priorities,
Delayed project
implementation due
to community
wrangles, request for
change of project
activity, request for
reallocation of funds

Projects not
representing
community needs,
Duplication of
projects, white
elephant projects,
skewed
development, white-
elephant projects.
litigation. lnequitable
distribution of
projects within the
constituency, Lack of
project ownership,
disruption of
strategic plan,
request for change of
project activity,
request for

of funds
Discrimination of
PWD, Complaints
from PWD, lncrease
illiteracy, Litigation

3
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4

5

6

7

8

9

r0

lmplementation of
projects that are not
aligned to the
Constituency 5trategic
Plan

strategic plan not reflecting
constituency needs,
disregard of the Strategic
Plan, failure to monitor
implementation of strategic
plan, failure to align the
annual Project Proposal
with the constituency
Strategic Plan and
performance contractinS.
Strategic Plan not aligned
to the Plan period,
documentation of
implementation matrix
without timelines, cost
estimates, Key performance
indicators.

Delayed approval of
project proposals,
resubmissions and
reallocations by the
NG-CDF Board

Not fully constituted
board. Delayed submission
of project proposals to the
board. failure to provide
additional information
requested.

Allocation of funds to
projects without
considering realistic
cost estimate

Unavailabi lity of technical
officer to prepare the bill
of quantity, Failure by
N6CDFC to employ clerk
of works who can assist on
preparation of bill of
quantity. perceived
political gain through
funding many projects,

Thin/piece-meal
allocation of funds to
projects

biasness. perceived political
gain, conflict of interest.

Non-allocation of
funds to ongoing
projects

Failure to prioritize
ongoing projects during
funds allocation.
Reallocation of funding
from ongoing projects,
change of guard, Change in
voting patterns, political
transitions

Unavailability of
ownership documents
on public land

untimely subdivision and
transfer of tittle deeds, land
succession challenges

land grabbing.
overpopulation, leaders
with vested interests

lnadequate public land
for new projects

unmet strategic plan
targets/objectives,
uneven distribution
of projects. poor
service delivery

Delayed
implementation of
projects, low
absorption,

lnsuffi cient allocation
of funds to project,
over funding of the
project which leads
to misuse of funds,
stalled project.
Frequent variation of
contract, unrealistic
cost estimates which
Ieads to unutilized
funds in PMC
accounts or

5ubstandard projects
and stalled projects,
public dissatisfaction

Stalled projects.
wartage of resources,
Negative image on
NGCDF.

Delay in proiect
implementation
Difficulty in starting
new projects

Difficulty in starting
new projects,
overcrowding of

xxt
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il

12

13

14

l5

Failure by the
NCCDFC to
implement project
through PMC

Conflict of interest by
NCCDFs and other
stakeholders, perceived
low Capacity of PMC to
implement Complex
Projects, lnadequate
training of the PMCs

Funds - available and adequate,
accountable, voted, budgeted

Delayed disbursement
of funds by the NC-
CDF Board

Delayed submission of
project proposals to the
board, Lack of funds at the
board, piecemeal
disbursement of funds by
the board, having huge
balances in the constituency
account, Iegal suits, not
fully constituted Board,

Use of Emergency fund
for other purposes not
of emergency in nature

lnsufficient allocation of
funds to a project, board
disbursing funds specifi cally
for emergency vote before
disbursement of other
funds. influencing
government offices to issue

letters to justify non-
emergency projects as

emergencies
Misuse of Emergency
funds

Use of Emergency fund for
other purposes not within
National government
mandate. Low levels of
integrity, vested interests in
projects,

lrregular procurement
process at the
constituency level

Failure to implement a

procurement plan. Failure
to prepare bid documents,
Failure to train PMC on
procurement process, ,

Conflict of interest, Political
pressure from stakeholders,
Failure by the AIE holder
to give the right
information, , Low
Capacity of FAMs on
contract management,
failure to involve
competent technical
experts, Variation of
contracts without adhering
to provisions of PPDA,
Failure to disclose vital
information to unsuccessful
bidder as required under
section 86(l), 87(3), of
PPDA act 2Ol5 and rection
82 of the PPDA regulation
2020

Violation of Section
36 of NG-CDF Act
2015 which
recognize PMC as the
proiect
implementers, lack o1

sustainability and
ownership of

Delayed
implementation of
projects. delayed use
of projects by the
beneficiaries, overlap
of projects
implementations as

per financial years,
poor realization of

Lack of funds to
address genuine
emergency cases that
may arise within the
constituency, Misuse
of emergency fund.
corruption

Loss of funds.
corruption,
overstepping NGCDF
mandate, litigation

Contract awarded to
the unqualified
contractor, Audit
issues, Litigations,
Poor workmanship,
Loss of funds,
incomplete proiects,
cost escalation due to
delays in subsequent
funding. disciplinary
action. dismissal from
employment or as a
NCCDFC, Payment
of provisional sum
without supporting
document, stalled
projects, and
irregular project
activities. Award of
contract for an
amount more than
the budget,
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6

7

I

9

Failure to comply with
PPRA circular on
mandatory reporting
requirement

lnadequate compliance
training and,/or poor
compliance monitoring.
ignorance

NG CDFC Members and staff:
Literate, High Integrity, lnformed,
Disciplined, self-driven, motivated,
respected by the public, good team
players, result oriented, participatory.
self-driven.

Unqualified N6-CDFC
staff

fl awed recruitment process
because of interest.
nepotism, tribalism,
political infl uence, poor
remuneration

lnadequate managerial,
technical and
supervision skills
among. NCCDFCs,
PMCs and Staff

Lack of adeguate training
and capacity building, Low
literacy levels, nepotism in
appointment of PMCs,

Lack of policy and
regulations on
appointment of PMC
members

Failure to monitor/
effectively monitor
implementation of
projects by N6CDFC

Lack of M&E framework as

required by the NGCDF
Act 2015, Failure by
NCCDFC to employ staff
as per section 45 of
NGCDF act 2015.
lnadequate understanding
by the NC,CDFC on their
roles in M&E. lnefficient
use of M&E resources. Lack

of M&E work plan,
lnaccessibility, insecurity,
inadequate resources,
lnadequate capacity for
NGCDFC. staff on M&E
report writing,
unavailability of technical
officers during M&E
exercise

Over staffing of
NGCDFC Offices

Conflict of interest, political
pressure, lack proper of
employment structure at
NCCDF,

lnsufficient feedback
systems from board to
constituency

Delayed communication by
the Board on decisions
made for resubmissions and
reallocations of projects

Weak accountability
and transparency in
procurement,
litigations, offence as

under section 175(m)
of PPDA act 2015
Poor services

delivery. project
delays, failure to
meet statutory
requirement, unable
to attract/retain
qualified and
com stafi
Poor services
delivery, project
delays in monitoring
and evaluation.
undue advantage
technical officers

lnability to conduct
M&E for all projects
in a year, lnadequate
M&E reports.
Ambiguous project
monitoring &
evaluation process,
Unexpected project
reportr, poor
workmanship. Ioss of
funds, litigations.
variations, non-
implementation of
M&E
recommendation due
to poor
communication&
follow up,
5ubstandard projects.
loss of funds.
lnadequate project

5trained
administration vote,
poor remuneration,
idle staff.
overlapping job
description and
specification, high
administration cost,
inadequate office
space and working
tools.
Delay on proiect
implementation

0
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24

22

23

28

25

26

27

NGCDF projects
completed but not in
use (DUhite elephant
project)

Lack of cooperation and
coordination between N6-
CDF and PMC. .

lnadequate framework for
handover of completed
NC-CDF proiects)

Inadequate framework
for handover of
devolved projects
previously undertaken
bv NC,-CDF

Lack of cooperation and
coordination between N6-
CDF and PMC

Misuse of sports
/environment funds

Lack of policy on use of
sports and environment,
lnadequate guidance on
implementation of sports
and environment funds.
lack of proper
accountability document

inadequate branding of
NCCDF projects, Use of
wrong NGCDF Colors,
Logo &. information

Failure to
brand/inappropriate
branding of NGCDF
funded projects

Undefined mechanism
of accounting and
implementation for co-
funded projects

Corruption, inadequate
knowledge on records
keeping

Project Management Committee
(PMC)- Competent. knowledgeable.
skilled and upholds integrity

Delay on
implementation of
project by
NGCDFC/PMCs after
funds disbursement

Conflict of interest among
the stakeholders, Delays by
Technical Officers to
provide advisory services,
Lengthy procurement
process, Delayed ground-
breaking ceremonies by
MP. Unforeseen events
such as floods, pandemics
insecurity. Political control
in awarding of works to
certain politically correct
person(s)

Poor reporting and
records management
by the PMCs.

Failure to train PMC on
project implementation
and record keeping,
inadequate skills, illiteracy.

Misappropriations of
project funds by the
PMCs

Failure to train PMC before
commencement of the
project. Conflict of interest,
greed. lnsuffi cient project
funding. payment of
materials & labor though
cash

Delayed use &
Underutilization of
N6-CDF project

Reputation damage,
stalled projects,
wastage of funds,
litigations.

Non-uniformity on
advice given by the
Board on use of
environment and
sports funds,
implementation of
sports/environment
project by NC'CDFC
project
unsustainability and
ownersh
Low visibility/
Publicity of N6CDF
Projects, Poor
reputation, misuse of
funds
Loss of funds, poor
reputation. Iack of
project ownership.
sustainability and
accountabi
Loss of funds, cost
escalations as a result
of inflation, delayed
project benefits

Audit issues.Slow
project
implementation,
wartage of funds,
litigations, reputation
damage. loss of data.
non-accounted funds
Poor workmanship.
incomplete and
stalled projects,
unpaid project bills

29
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t2

to

il

i3

t4

r5

t6

lrregular change of
Project Scope/Activities

Political pressure, Conflict
of interest. self-interest.
lnadequate M&E.
I nadequate,/fau lty project
identifi cation proces5,

lnadequate funding of
project, Lack of proper
consultation with technical
officer

Ghost'projects Lack of integrity, Self-
interest, corrupt practices,
failure to monitor projects

Servlce Provlders/
Merchants/Contractors: Professional,
Transparent, Honest. Integrity.
reliable, timely, friendly, cooperative,
efficient and effective, result oriented,

Fraudulent service
providers/merchants
and contractors

lack of integrity. vested
interests. greed

Poor workmanship on
projects by contractors

Failure to supervise the
work by works officer,
clerks of works and FAM.
Failure to monitor the
work by the NGCDFC and
the FAM, Political
infl uence. vested interests,
conflict of interest

Technical Offfcers: reliable, provide
technical input for all projects -8Q5,
drawings, relevant certificates and
adequate technical staff. Facilitation
of technical officers

Unavailability of
Technical officers to
provide the requisite
technical support at
required

lnsufficient staffing of
technical department,
inefficient officers and
inadequate remuneration,
Failure by NCCDFC to
employ clerk of works who
works hand in hand with
Works officer

Preparation of BQs
and drawings by
technical departments
without site visit for
projects

lnsufficient staffing of
technical department.
inefficient officers and
inadequate remuneration

Sub county treasury (and lts staff):
Available, qualified, adequate,
integrity, professionalism

lmproper planning &
coordination between
NCCDF FAM & Sub
County Treasury

Understaffing at the
Treasury, Lack of team
work among treasury staff,
NCCDFC and NCCDFC
staff, Poor planning by
NCCDFC and the FAM.
uncooperative Treasury
staff.

incomplete/stalled
projects, poor
reputation of
NGCDF. Poor
implementation of
projects, financial
losses, dissatisfied
stakeholders,

Financial Iosses.

Failure to fulfill N6-
CDF mandate,
negative
image/reputation.
litigation. disciplinary
action
Stalled projects. lack
of value for money.
Litigation

Wastage of funds,
stalled project. white
elephant project.
litigation,

Delayed preparation
and presentation of
BQs by the technical
officers, Unrealistic
cost estimates for
proposed projects,
Delay in project
implementation, low
absorption of funds,
Poor project
monitoring and
mislead
Frequent variation of
contract, unrealistic
cost estimates which
leads to unutilized
funds in PMC
accounts or

ect
Delays by the Sub

county Treasury in
facilitating
disbursement of
projects funds and
bursary cheques,
Slow project
implementation,
wastage of funds.
slow rate of
absorption, conflict

xxv
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37

38

39

40

Failure to maintain and
update Covernment
required books of
accounts by sub-county
treasury

lncompetent sub-county
treasury staff, lnadequate
sub-county treasury staff

Failure to deduct and
remit 5tatutory
deductions

Negligence. Lack of
awarenesr of statutory
deductions laws,
lnadequate NGCDF staff,
lncompetent NCCDF staff,
Political interference.
lnadequate administration
funds,

High levelof
reconciling items in
bank reconciliations for
constituencies

Lack of structures and
measures for cheque
disbursement to benefi ciary
institutions/ individuals;
lack of regular checks to on
the books of accounts:
Failure by Sub County
Treasury to reconcile items
on time. Delay by
benefi ciary institutions to
present cheques at banks.
understaffi ng of treasury
department, Poor system
of internal control, failure
to maintain duplicate
books of accounts by the
FAM

Fund Account Managers (FAM)
Reliable, available, lntegrity,
Objectivity.

Non-implementation
of recommendations
from technical officer
(Risk offi cers, Auditor,
Works officer, FAM,
procurement officer.
5ub-county accountant,
clerk of works)

Conflict of interest.
ignorance. lack of personal
responsibility

staff and political
stakeholders

lnaccurate
accounting records
and reports, Late
preparation of
financial reports by
the Sub county
Treasury for
submission to the
board. Delayed or
non-retrieval of
documents and/or
information from the
sub-county trearury.
overdue
Penalties, Litigation,
negative image.
failure of staff to
access essential
services. demotivated
staff

lnaccurate and late
reporting,

Wastage of time and

xxvl

re50urce5



Nalional Government Constituencies Development Fund (NGCDF)
Embakasi East Constituency

. Annual Report and Financiol Statements for The Year Ended June 30, 2025

12

fl

t3

l5

14

Mi sappropriation/over
commitment of
administration &
recurrent vote

Failure to implement a

procurement plan,
lnappropriate use of N6-
CDFC Assets, Exceeding 24
NCCDFC meetings in a
financial year, Equipment
breakdown, Theft of assets

and office equipment. Poor
and unreliable internet
connectivity in N6CDF
offi ces. Obsolete machines
and equipment,
Overstaffing, using rented
offices instead of
constructing, under
budgeting at proposal
sta8e. penalties due to non-
remittance statutory
deductions. over
commitment of
administration & recurrent
vote of 69o. reliance on
administrative cost by
constituency office

Failure to set aside
gratuity for N6CDFC
employees

Inadequate mechanism on
how to set aside, Lack of
budgetary allocation by
NC'CDF, Failure to take
personal responsibility,
Budgetary Constraints
because huge number of
emplovees,

Failure by FAM to
maintain financial and
accounting records

Lack of personal initiative,
ignorance. Lack of
accounting knowledge and
understanding

Polltical Stakeholders; Political good
will. noninterference, integrity,
Development conscious, Cooperative.
reasonable. dedicated. not biased

Conflict of interest
among key
stakeholders
(N6CDFC, PMC. FAM
Technical officers,
Political stakeholder,
Procurement officer)

lnadequate training, fl awed
recruitment process,

Securlty: Projects sites and roads
should be safe for monitoring for all
involved in supervision and site
workers.

Exposure to insecurity
incidences in the
Constituency

Community disputes.
Constituency borders
volatile,

High administrative
cost e.g. high
security. transport
cost. lnsufficient
funds for admin
operations. funding
admin activities from
other vote heads,

disciplinary action
against the FAM,
non- im p le m enta tion
of some of the admin
activities

Litigations,
demotivated staff.
unbudgeted payment

lnaccurate and late
reporting, Late
preparation of
financial
Corruption,
incompetent NC-
CDFC staff. public
complains, Poor
project
implementation,
wastage of funds,
Iitigations. reputation
damage, unqualified
service providers.
poor workmanship.
Costly projects,
wastage of funds,
Audit queries as a
result of not
following the proper

loss of life, loss of
property. delayed
projects. hinders
proper project
implementation and

xxvll
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46

47

48

49

50

5l

Bursarles:- Available, adequate, well
vetted. transparency, accountable,
within the guideline

lnadequate allocation
of bursary fund to
match beneficiary
needs

Lack of proper guidance on
bursary vetting and award,
Large number of applicants,
lnadequate bursary funds,
conflict of interest

Needy and deserving
cases missing out on
bursary/Social security
fund

Alteration of bursary/Social
security fund benefi ciary
list, Bursary funds,/Social
security fund not reaching
intended beneficiary,
Erroneous bursary cheques,
Misuse of bursary
funds,/Social security fund,
uneven distribution of
bursary, Unreliable system
of allocating bursary/Social
security fund,
Bursary/Social security fund
allocation not transparent.
political mileage, nepotism,
tribalism.

Failure to account for
allocated/ disbursed
bursary

lnadequate modalities on
accounting. lack of follow
up, lack of commitment

Officc and Equipment: Should be
adequate. modern, well maintained &
secure.

lnadequate
safeguarding of
constituency assets

Failure to set aside budget
for insurance cost,
Budgetary constraints
because of high cost of
premiums. Failure to take
personal responsibility.
Lack of commitment by the
N6-CDFC, lgnorance of
potential risks by the NC-
CDFC, Constituency Office
claiming ownership of
NGCDF Assets.
Unauthorized sharing of
NGCDF Assets by
Constituency Offi ce, Lack
of properly maintained
assets register,
Unauthorized use of
vehicle by members for
personal use

lnadequate office work
station and
unconducive working
environment

lack of adequate office
space, failure to construct
NCCDF office. lnadequate
funds. faulty equipment,
overstaffins.

Vandalism of N6-
CDFC offices and
projects

Political rivalry,
Noninvolvement of
stakeholders. wronS
project sites. Biased
development and
distribution of resources

Needy students
dropping out of
school. high number
of bursary related
complaints

School drop outs.
lmage reputation,
high illiteracy rate,
lack of health for the
oldlneedy within the
constituency

Misuse of bursary,
negative publicity,

Loss of Assets and
Recoveries.
Litigation,

5low performance,
long queues in
offices. increased
complaints from
constituents
Stalled projects,
Litigation. loss of
funds, lack of public
participation at
constituency
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7. Management Discussion and Analysis

This Management Discussion and Analysis provide an overview of the Embakasi East's

operational and financial performance over the past five years (2021-2025). Our mission to
provide leadership and policy direction for effective and efficient management of the Fund
has guided our efforts, delivering stable growth despite economic challenges.

Operationally, we completed construction of 3 new classroomt at Embakasi primary school,
3 new classrooms at Embakasi Garisson primary school and introduced a new secondary
school, Donholm Secondary school which is fully completed awaiting admission of students
after registration. The fund has also started the construction of Tassia Mabatini primary
school in the constituency. This is a new institution which members of the constituency saw
wise to bring up in the recently held public participation so as to help a number of schools
going pupils join to avoid overcrowding in the few available schools. This is expected to
boost the education standards in the region which is our key aim and objective. To add on,
Embakasi East ensures we include ramps (as depicted in the pictures belovt) in all our
construction to carter and consider PWDs using the facilities.

The fund has managed to carry out climate change activities over the period including
purchasing and supplying of tanks in various schools in the constituency as well as Police

stations. Over the last five years, Embakasi east has improved security sectors by constructing
a chief s office at Utawala ward, Police station at Embakasi ward and are in the process of
introducing mihang'o police station in mihang'o ward, Embakasi East constituency.

Though delays in regulatory approvals and dispatch of funds to the constituency impacted
timelines in2024. These results underscore our resilience, service delivery remains a focus for
2026. Key Projects the Fund's portfolio includes notable projects such as Donholm secondary
school, which is expected to hold at least - students, this will greatly improve education in
the constituency as the ward did not have any public secondary school thus a number of
students could not access such learning facilities. Utawala Chief s office in Utawala ward has

seen recurity in the region greatly improved as a number of conflicts are being handled at the
newly constructed offices. These projects align with our strategic goals.

Furthermore, the constituency intends to scale up investment in education through bursary
digitization and improved infrastructure, expand security projects and strengthen stakeholder
participation in project identification and monitoring,
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8. Environmental and Sustainability Reporting

Embakasi East N6-CDF exists to transform lives. This is our purpose; the driving force

behind everything we do. lt's what guides us to deliver our strategy, which is founded on

social sector, namely, Education & Training, Security Sector Support, Environment, and

Sports. This pillar also makes special provisions for Kenyans with various disabilities and

previously marginalized communities.

l. Sustainability strategy and profile -

To ensure the sustainability of Embakasi East Constituency, the committee funds the

following key sectors with the following sustainable priorities.

a. Education and Training: Embakasi East Constituency's focus on human capital for

constituency development is entrenched in its strategy to support needy and bright

students from each ward of the constituency. The intention is to empower the

constituents such that in years to come, the beneficiaries at secondary school levels

would have transitioned to Tertiary institutions while those at tertiary level would

have transitioned to the job market as employees or employers, thereby contributing

positively to the economic growth of the constituency. This strategy takes care of both

marginalized groups, including girls and people living with disabilities.

b. Security Sector Support: Among its key pillars, NGCDF has security as a priority area

with the intention to provide a better working environment for the security providers

within the constituency as well as a secure constituency. The strategy is to have a long-

term collaborative working approach that enhances community engagement in

security activities. This is aimed at eliminating crime and vices in the long run by

providing a better working environment for law enforcement agencies while

collaborating with the community in trust on matters of security.

c. Climate change mitigation: The Constituency acknowledges that all its operation has

an impact on the environment. Cognizant of the Sustainable development goals, the

NG-CDF has allocated part of its budget to climate change mitigation activities such as

afforestation, re-afforestation, grassroots sensitization, and tree seedling production.
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2. Environmental perfornance

Embakasi East Environment Sustainability guidelines have been developed to;
l.Ensure that the Embakasi East NGCDF establishes systems of environmental impact
assessment, environmental audit, monitoring and reporting of the environmental
activities undertaken at the Constituency levels.

2.Ensure that the Constituencies continue to priorities and improve environmental
sustainabi I ity projects.

3.Encourage Community participation in identification, protection and conservation of
environment.

4.lmprove on planning and utilization of allocation for environmental sustainability funds

in all constituencies

5.Ensure proper mechanisms of monitoring and reporting of the environmental activities

ln this, Embakasi East NG-CDF has prioritized in supplying of water tanks and water
harvesting in the constituency i.e. Schools.

3. Employee welfare

We invest in providing the best working environment for our employees. Embakasi East

constituency recruitment is guided by Employment Act, NGCDF Act, and other regulations

as issued from time to time. ln line with the law and regulations, the Constituency offers

equal opportunity to all while adhering to the one-third gender rule and special groups.

We also Recognize and appreciate our employees for exemplary performance. The reward
and sanctions system are based on performance appraisal.

The constituency promotes a healthy lifestyle and provides all employees with health

insurance coverage through a reliable insurance Scheme. Employees are encouraged and

supported to build on their skills and knowledge continually. Embakasi East constituency

invests in capacity-building programs for employees. These include courses on technical

competencies relevant to each employee and continuous sensitization on cross-cutting

issues.

The committee has a safety policy in compliance with the Occupational Safety and Health
Act of 2OO7 (OSHA) and has ensured the work environment is conducive to everybody's
movement and accessibility within the office, including PWDs. The Constituency has also

put in place disaster-mitigating measures, including fire extinguishers and accessible escape

routes in case of emergency.
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4. Marketplace practices-

Embakasi East Constituency is committed to fair and ethical market practices.

The Procurement of goods and services is done through a transparent and competitive
bidding process that allows equal opportunities to all participants. We support local

vendors drawn from the constituency to lift them economically. Our ethical market
practices ensure the fund gets value for money on all goods and services procured.

We are also committed to healthy relations with our suppliers. which are enhanced through
organized sensitization forums on the procurement legal framework and ethical subject

matters. We are dedicated to honoring all contracts and settling payments promptly.

NGCDF has put in efforts to ensure:

a) Responsible competition practice by encouraging fair competition and zero

tolerance to corruption.
b) Good business practices, including cordial Supply chain and supplier relations, by

honoring contracts and respecting payment practices.

c) Responsible marketing and advertisement
d) Product stewardship by safeguarding consumer rights and interests.

5. Community Engagements-

Embakasi East Constituency has endeavored to sustain community engagement through

CSR as well as appreciating our existence through engaging local contractors and suppliers

when necessary. We have also engaged the community through community projects.

fublic Participation in Project ldentification, lmplementation, and Monitoring
Embakasi East Constituency deliberated on project proposals from all the wards in the

constituency and considered the most beneficial to the constituents, considering the national

development plans and policies and the constituency strategic development plan. The
identified list of priority projects, both immediate and long-term, was submitted to the NC
CDF Board in accordance with the Act.

Public participation is a procers that directly engages the concerned stakeholders in decision-

making and fully considers public input.
The N6-CDFC engaged the community through community leaders during the bursary
program to identify the needy students to be awarded the bursary.
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Publlc Awareness

This includes mechanisms for participation and cooperation with local, regional, and national

agencies, as well as for conducting community-based needs arsessments, public awareners

campaigns, and community meetings.

Embakasi East Conrtituenqy has continually practiced public participation and public awareness

during project identification and proposal collections in all the wards in the constituency.
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9. Statement Of Management Responsibilities

Section 8l (1) of the Public Finance Management Act, 2012, requires that, at the end of each

financial year, the accounting officer for a National C,overnment Entity shall prepare financial

statements in respect of that entity. Section 81 (3) requires the financial statements so prepared

to be in a form that complies with relevant accounting standards as prescribed by the Public

Sector Accounting Standards Board of Kenya from time to time.

The Accounting Officer in charge of the NCCDF- Embakasi East Constituency is responsible for

the preparation and presentation of the entity's financial statements, which give a true and fair

view of the state of affairs of the entity for and as at the end of the financial year (period) ended

on June 30, 2025. This responsibility includes: Maintaining adequate financial management

arrangements and ensuring that these continue to be effective throughout the reporting period;

Maintaining proper accounting records, which disclose with reasonable accuracy at any time the

financial position of the entity; Designing, implementing, and maintaining internal controls

relevant to the preparation and fair presentation of the financial statements, and ensuring that

they are free from material misstatements, whether due to error or fraud: Safeguarding the assets

of the entity; Selecting and applying appropriate accounting policies; and making accounting

estimates that are reasonable in the circumstances.

The Accounting Officer in charge of the NGCDF- Embakasi East Constituency accepts

responsibility for the entity's financial statements, which have been prepared on the Accrual Basis

Method of Financial Reporting, using appropriate accounting policies in accordance with

lnternational Public Sector Accounting Standards (IPSAS). The Accounting Officer is of the

opinion that the constituency's financial statements give a true and fair view of the state of

entity'stransactions during the financial year ended June 30, 2025. and of the entity's financial

position as at that date. The Accounting Officer charge of the NGCDF- Embakasi East

Constituency further confirms the completeness of the accounting records maintained for the

constituency,which have been relied upon in the preparation of the entity's financial statements

as well as the adequacy of the systems of internal financial control.
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The Accounting Officer in charge of the NGCDF Embakasi East Constituency confirms that the

constituency has complied fully with applicable C,overnment Regulations and the terms of

external financing covenants (where applicable), and that the entity's funds received during the

year under audit were used for the eligible purposes for which they were intended and were

properly accounted for. Further, the Accounting Officer confirms that the constituency's financial

statements have been prepared in a form that complies with relevant accounting standards

prescribed by the Public Sector Accounting Standards Board of Kenya.

ln preparing the financial statements, the Committee has assessed the Fund's ability to continue

as a going concern and disclosed as applicable. Nothing has come to the attention of the

Committee that the Fund will not remain a going concern for at least the next twelve months

from the date of this statement.

Approrral of the financial statements

The NGCDF- Embakasi East Constituency financial statements were approved and signed by the

Accounting Officer on 20th August 2025.

#
Name: Josephine Ourino

Chairman - NGCDF Committee

Name: Victor Ouma

Fund Account Manager
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PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazefte notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internalcontrols, developed and implemented bythose
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
materia! misstatements noted, the financia! statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion
I have audited the accompanying financial statements of National Government
Constituencies Development Fund - Embakasi East Constituency set out on pages 1 to
54, which comprise the statement of financial position as at 30 June, 2025 and the
statement of financial performance, statement of changes in net assets, statement of cash

Report of the Auditor-General on National Government Constiluencies Development Fund - Embakasi East
Constituencyfor the year ended 30 June, 2025



aflows and statement of comparison of budget and actual amounts for the year then ended
and a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of National Government Constituencies Development
Fund - Embakasi East Constituency as at 30 June, 2025 and of its financial performance
and its cash flows for the year then ended, in accordance with lnternational Public Sector
Accounting Standards (Accrual Basis) and comply with the Public Finance Management
Act, 2012 and National Government Constituencies Development Fund Act, 2015,
(Amended 2023\.

Basis for Qualified Opinion

1. lnaccuracies in the Financial Statements

The statement of changes in net assets for the year ended 30 June, 2025 includes
adjustments for recognition of assets of Kshs.196,590,456 and liabilities of Kshs.753,522
which do not have corresponding entries in the statement of financial position. Further,
the analysis of the amounts were not provided.

ln the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

2. Unsupported Receivables from Non-Exchange Transactions

The statement of financial position and as disclosed in Note 21to the financialstatements
reflects receivables from non-exchange transactions of Kshs.87,946,087. However, a
detailed breakdown or ageing schedule in support of the balance was not provided.
Further, significant accounting policies on accounts receivables as disclosed in Note 21
has no disclosure on the treatment of receivable balances from NGCDF Board which is
a major source of income for the Fund.

ln the circumstances, the accuracy and completeness of the receivables balance of
Kshs.87,946,087 could not be confirmed.

3. Unaccounted for Bursary Funds

The statements of financial performance and as supported by Note 14 to the financial
statements reflects other grants and transfers actual expenditure of Kshs.91,360,894.
The amount includes bursary expenditure to secondary schools of Kshs.47,903,000,
tertiary institutions of Kshs.28,268,000 and special schools of Kshs.30,000. However, the
expenditure totalling Kshs.76,201,000 was not accounted for by with the list of applicants,
successful applicants, specific criteria used when awarding the bursary and vetting
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committee appointment letters. Further, no acknowledgement receipts were available
from beneficiaries to confirm receipt of the bursary funds.

The lack of adequate supporting records limits the ability to reconcile ledger and
cashbook entries with actual disbursements, weakens internal controls and increases the
risk of misuse or misallocation of bursary funds. Moreover, disbursing bursaries with no
proper verification of eligibility or supporting documentation undermines transparency and
diminishes accountability to the public.

As a result, it has not been possible to ascertain whether the bursaries totalling
Kshs.76,201,000 were received by the intended beneficiaries or expended in line with
approved allocations for the year ended 30 June,2025.

4. Failure to Comply with Fiscal Responsibility Principle on Disbursement of
Gonstituency Development Fund

Reported in the statements of financial performance and as supported by Note 14 to the
financial statements is other grants and transfers actual expenditure of Kshs.91,360,894.
The amount includes bursary expenditure to secondary schools of Kshs.47,903,000,
tertiary institutions of Kshs.28,268,000 and special schools of Kshs.30,000 totalling
Kshs.76,201,000. The total revenue received by the Fund as stated in the statement of
financia! performance and as supported by Note 6 to the financial statements is
Kshs.179,542,644. As a result, the total disbursement of bursaries constituted forty-two
(42o/o) of the total revenue for the year ended 30 June, 2025 which is above the 40%
allowed limitby 2o/o.

This allocation may compromise the Fund's ability to finance other essential projects and
activities. The over-allocation also increases the risk of insufficient resources for routine
operations, exposes the Fund to potential budgetary overruns and undermines the
assurance that funds are equitably and effectively distributed among intended
beneficiaries.

5. Third Party Deposits

Reported in the statement of financial position and as disclosed in Note 27 is
Kshs.2,659,644 being retentions held for construction works. However, Management has
not transferred the amount to deposits account and instead the retention amount is held
in different PMC accounts contrary to best financial management practices and
prescribed reporting requirements.

ln the circumstances, the accuracy and accountability of the funds retained could not be
confirmed.

6. Non-lmplementation of Projects Following Transfers to Government Units

The statement of financial performance reflects other government units' actual
expenditure amount of Kshs.55,837,712 as disclosed in Note 13 to the financial
statements. Review of the PMC bank accounts in Annex 2 to the financial statements
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revealed that during the year, transfers were made to Donholm Primary School of
Kshs.27,500,000, Maua Primary School of Kshs.20,826,404 and Embakasi Primary
School of Kshs.1 1,323,529 all totalling Kshs.59,649,933 exceeding the amount disclosed
in the statement of financial performance for transfers to other government units' of
Kshs.55,837 ,712 by Kshs .3,812,221. Further, audit inspection of the projects in the three
(3) schools conducted in the month of September,2O2S revealed that no project had been
done.

ln the circumstances, the accuracy and completeness of the transfers to other
government units' of Kshs.S5,837,712 could not be confirmed the value for money on the
projects may not be realized.

7. Non-Compliance on Management of Emergency Reserves

The statement of financial performance and as disclosed in Note 14 to the financial
statements reflects other grants and transfers actual expenditure of Kshs.91,360,894.
Included in the balance is expenditure on emergency project totalling Kshs.7,250,000.
However, no documentary evidence was provided showing that NGCDF Embakasi East
Constituency had reported any of the emergency expenditure to the Board using the
prescribed format and within the stipulated period of 30 days.

Further, no minutes were provided as evidence on whether the emergency projects
related to 'urgent, unforeseen need for expenditure that could not be delayed as per
Section 8(3) of the National Government Constituencies Development Fund Act, 2015.

ln the circumstances, the accuracy and completeness of the other grants and transfers'
of Kshs.91,360,864 could not be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). ! am independent of the National Government Constituencies
Development Fund - Embakasi East Constituency Management in accordance with
ISSAI 130 on the Code of Ethics. I have fulfilled other ethical responsibilities in
accordance with the ISSAI and in accordance with other ethical requirements applicable
to performing audits of financial statements in Kenya. I believe that the audit evidence I

have obtained is sufficient and appropriate to provide a basis for my qualified opinion.

Emphasis of Mafter

Budgetary Contro! and Performance

The statement of comparison of budget and actual amounts reflects a final revenue
budget of Kshs.411,875,267 against actual receipt of Kshs.323,929,179 resulting to
underfunding of Kshs.87,946,088 or 21% of the budget. Similarly, the Fund spent
Kshs.171,728,030 against actual receipts of Kshs.323,929,179 resulting in budget under-
utilization of Kshs.152,201,149 equivalent to 47% of the actual revenue amount.
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As a result, the Fund did not implement planned and approved projects in accordance to
the approved program thereby denying residents of Embakasi East Constituency
services.

My opinion is not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion section. I have determined that there are no other key
audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

The audit report for the year ended 30 June,2024 raised several unsatisfactory issues in
regard to balances reflected in the financial statements and lawfulness and effectiveness
in use of resources. However, the issues remained unresolved as at 30 June, 2025.

Other lnformation

The Management is responsible for the other information set out on pages iii to xxxvii
which comprise of Key Constituency lnformation and Management, NGCDF Chairman's
Report, Statement of Performance Against Predetermined Objectives, Governance
Statement, Environmental and Sustainability Reporting, Statement of Management
Responsibilities. The Other lnformation does not include the financial statements and my
audit report thereon.

ln connection with my audit on the National Government Constituencies Development
Fund - Embakasi East Constituency financial statements, my responsibility is to read the
other information and in doing so, consider whether the other information is materially
inconsistent with the financial statements or my knowledge obtained in the audit or
otherwise appears to be materially misstated. lf, based on the work I have performed, I

conclude that there is a material misstatement of this other information and ! am required
to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, ! do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion
As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
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LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lav,rfully and in an effective way.

Basis for Conclusion

1. Non-Compliance with the Public Sector Accounting Standards Board
Requirement on Presentation of the Financial Statements

Review of the annual reports and financial statements for the year ended 30 June, 2025
revealed that the guiding information in different pages were not edited or deleted.
Further, review of financial statements revealed that Page 2 to the financial statements is
blank and the statement of changes in net assets is not on its own page.

ln the circumstances, the annual reports and financial statements were not prepared in
accordance with prescribed Public Sector Accounting Standards Board reporting
templates for the year ended 30 June,2025.

2. Project Verification

The statement of financial performance reflects other government units' actual
expenditure amount of Kshs.55,837,712 as disclosed in Note 13 to the financial
statements. lncluded in the amount is Kshs.26,361,294 in respect to secondary schools'
actual expenditure. Physical verification carried out on 5 September, 2025 revealed that
the construction of a tuition block first (1st) floor Phase ll at Donholm Secondary School
was awarded to a contractor at a contract price of Kshs.26,378,226 via tender number
EE/NGCDF100312023-2024. However, the project is complete but not in use.

Non-utilization of the project raises concern on the value for money of Kshs.26,361,294
invested in the construction of the tuition block.

3. Failure to Return Unutilized Project Management Commiftee Balances

Annex 2 to the financial statements reflects Project Management Committee unutilized
fund balances of Kshs.68,961,544 as at 30 June, 2025 which were not transferred to the
Constituency Fund Account. This contrary to Section 12(8) of National Government
Constituency Development Fund Act, 2015 which states that," All unutilized funds of the
Project Management Committee shall be returned to the Constituency Account."

ln the circumstances, the Fund Management is in breach of law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assuran@ about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Gharged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with international Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financia! statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financia! statements, Management is responsible for assessing the
Fund's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.
Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance is responsible for overseeing the Fund's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.
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Au ditor-General's Responsi bil ities for the Aud it

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4\ of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit Institutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financialstatements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-oenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report.

FCPA CBS
AUDITOR-GENERAL

Nairobi

13 October,2025

Report of the Auditor-General on National Government Constituencies Development Fund - Embokasi East
Constituencyfor theyear ended i0 June, 2025

8



Government Constituencies Development Fund (NGCDF)
East Constituency

and Financial Statements The Year Ended June 3 2025

. Statement of Flnancial Performance for the Year Ended 3oth June 2025

The Constituency financial statements were by the NGCDFC on 2oth August 2025 and

signed by:

fr' #
Chairman NG-CDF
Committee
Name: Josephine Ourino

N
Accountant
Name: Justus Mutua
ICPAK lvl,/l',,|o: 12228

Sub-County Fund Account Manager

Retrenue from non-exdrange transactions

Transfers from the NGCDF Board 6 179,542,644

Transfers from domestic and foreign partners 7

Revenue from exchange transactions

Finance.income 8

Miscellaneous income 9

Total revenue 179,542,644

Expenses

Employee costs 10 5,342,785

Committee expenset t1 8,287,800

Use of Goods and Services 12 14,580,547

Other Government Units Actual expenditure 13 55,837,712

Other Grants and Transfers Actual expenditure 14 91,360,894

Depreciation and amortization expense 15

Digital Hubs Expenses Actual expenditure 16

Total expenset 175,&9,739

Other gains/(losses)

Gain/Loss on Sale of Assets 17

lmpairment loss 18

Surplus/(Deficlt) for the year 4,132,906

Name: Victor Ouma
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Government Constituencies Development Fund (NGCDF)
East Constituency

and Financial Statements The Year Ended June 30,2025

12. Statement Of Flnancial Position as at 30th June,2025

e Constituency financial statements set out sl to 54 approved by NG CDFC on 20th August
O25 and sisned bv# _is_
Chairman NG-CDF
Committee
Name: Josephine Orpino

Natlonal Sub-County
Accountant
Name: Justus Mutua
ICPAK IVlAlo: 12228

Eund Account lvlanager

2

I ssets
( lurrent fusets
( .ash And Cash Equivalents t9 152,273,889 80,133,666
leceivables from Exchange Transactions 20
(eceivables from Non-Exchange Transactions 21 87,946,087 152,271,416

)repayments 22

fotal Current Asrets 2fi,219,976 232,&5,O82

Non-Cunent fusets
23Property, Plant and Equipment

lntangible Assets 24
25Right-of-use assets

Total Non- Cunent Arsets

2Q.219.976 232.fi5,O82Total Asrets (A)

Liabllities
Current Liabilities

26Trade and Other Payables

Third Partv Deoosits 27 2.659.644
Lease Liabilities 28
Gratuitv Provision 29 1,775,866 753.522
Total Current Liabilities 4.435.51O 753,522

Non-Cunent Liabilities
Lease Liabilities 28

Total Liabillties (B) 4,435,570 753,522

Net Assets (A-B) 235.784,466 231,651,560
Represented by:

Revaluation Reserves 231,651,560
Accumulated Surplus 235,784,466

231.651.560Total Net fusets 235,784,466

Name: Victor Ouma



National Government Constituencies Development Fund (NGCDF)
Embakasi East Constituency
Annual Report and Financial Statementsfor The Year Ended June 30,2025

13. Statement of Changes in Net fusets for the year ended 30 June 2025

The Constituency financial statements set on pages I to 54 approved by NG CDFC on 20th August

2025 and signed by:

?fls -S-
Chairman NG-CDI-
Committee
Name: Josephine Ourino

National SubCounty
Accountant
Name: Justus Mutua
ICPAK lt4Alo: 12228

Fund Account Manager

Name: Vlctor Ouma

35,814,62635.814.626Fund Balane at at 30h June 2024

Adiustments
196,590,456196,590.456Recognition of Assets

753,522753,522Recosnition of Liabilities

231,651,560231,651,560fu at July 1,2025

4,132,9064,132,906iurplus/(Deficit) For the Period

Revaluation Gain/Loss

235,784,#6235,7U,66fu at June 30,2025

J



Cash flows from operating activitier
Receiptr
Transfers from the NGCDF Board 243.867.973
Transfers from domestic and foreign partners

Finance income
Miscellaneous income

243.867.973Total Receiptt

Payments
Employee costs 4,320,441
Committee expenses 8.287.800

14,580,547Use of Goods and Services

Other Government Units Certified Works 53,178.068
Other Crants and Transfers 91.360,894
Dieital Hubs Expenses

Total Payments 177,727,750
Net Cash Flovvs from/ (used in) Operatinc Activities 30 72,l4p.,223

Cash flovrrs From lnvesting Activities
Purchase of PPE

Purchase of lntaneible assets

Proceeds From Sale of PPE

Net Cash Florvr from lnvestinc Activities
72.l4p..223Net inaeate/(deoease) in cash & Cash equivalents

Cash Flovvr from Financing Activities
Lease Payment
Net Cash Flor,vs from Financing Activities 72,L40,223
Cash and cash equivalents at I July 19 80,133,666
Cash and carh equivalents at 30 June t9 152,273,889

Government Constituencies Development Fund (NGCDF)
East Constituency

and Financ ial Statements The Year Ended June 30,2025

Statement Of Cash Flor,vs for The Year Ended 30th )une 2025

The Constituency financial statements set o on pages l to 54 approved by NC CDFC on 20'h August
2025 and signed by *E

Nati SubCounty --Fund Accorrnt Ma\8erChairman NG-CDI-
Committee
Name: Josephine Ourino

Accountant , '. :

Name: Justus Mutua \ ':': ' 
- 

\

ICPAK lWtrlo: 12228 ''

Name: Victor Ouma
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Natio nal Gover nme nt Constitue ncies Develop ment F und (NGCD F)
Embakas i East C onstituency
Annual Report and Financial Statements for The Year Ended June 30, 2025
15. Statement of Comparison of Budget and Actual Amounts for the Year ended 30 June 2025

The under-utilization of Kshs. 240j97,202 0r 58% of the amount was because the NG-CDFB disbursed the funds late to the
constituency rendering it impossible to utilize within the expected financial year.

This is also caused by the government introduction to E-procurement which has not been rolled over

5

FY
2024/2025

Opening
Balance (C/Bk)

and AIA

Prwious
Years'

Outstanding
disbursements

FY
2024/2025

Fv2024/2025

Revenue
Transfers From the NGCDF Board 179,542.644 80,061,206 152,271,416 411,875,267 323,929,179 87.946,088 7go|o
Transfers from domestic and foreign partners 0%
Finance income o%
Miscellaneous income Oolo

Totalr 179.542,W 80,051,206 152,271,416 411.875.267 323,929,179 87,946.089 79o/o
Expenrer Oolo
Emplovee costs 5.825,360 1,627,489 7.452.849 4.320.721 3,132,128 58o/o
Committee expenses 3,890,000 2,114,888 3.400.000 9,404.888 8,887,800 517,088 95o/o
Use of 6oods and Services 6,434,416 8,086,r49 1,600,128 16.120.693 13.980.547 2,140,146 87o/o
Other Government Units Certified Works 69,704,"t31 47,323,267 146.436.553 263,463.9s1 53.178.058 210,285.883 2Oo/o
Other Crants and Transfers 93,O14,738 20,756,843 834,736 1r4.505.3r6 91,360,894 23,245.422 8Oo/o

Acquisition of Assets 674,OOO 102,570 776.570 776,570 Oo/o

Funds Pending Approval't* 50.000 s0.000 50,000 Oo/o

Total Expenditure 179,542,W 80.06r.206 152.271.416 417,875,267 171,728,O30 2&.147.237 42a/o

Surplus for the period



National Gove rnment Constit ue ncies Development F und (NGC D F)
Embakasi East Constituency
Annual and Financial Statements The Year Ended June 30, 2025

The accounting policies and explanatory notes to these financial statements form an integral part of the financial statements
The Constituenry financial statements were approved by NG CDFC on 20th August 2025 and signed by:

&
Fund Account Manager

Name: Vlctor Ouma

National Sub-County Accountant Chairman NG-CDF Committee

Name: Justus Mutua
ICPAK lWl.,lo: 12228

Name: Josephine Ourino

Description Amount
Budget utilisation difference totals 240,147,517

Less undisbursed funds receivable from the Board as at 30th )une 2025 87,946,088

Cash and Cash Equivalents at the end of the 30th )une 2025 152,201,429

6



National Government Constituencies Development Fund NGCDF)
Embakasi East Constituency
Annual Report and Financial Statements for The Year Ended June 30,2025

16. Budget Exeantion by Sectors and Frojects for The Year Ended 3Oh June 2025

1.0 Administration and Recurrent
7,452,849 4,320,721 3,132,1285,825,360 1,627,489l.l Compensation of employees

1,721,000 43,000I,764,000 1,764,0001.2 Committee allowances

1,853,828128 8,177285 6,323,4573,177,157 5,000,0001.3 Use of goods and services

5,029,236t28 17,394,134 12"364,89810,766,517 6,627,489Sub-total

2.0 Monitoring and erraluation
5,668,320 233,8122,816,000 3,086,132 5,902,1322.1 Capacity building

474,0883,400,000 7,640,888 7,166,8002,126,000 2,114,8882.2 Committee allowances

2,041276 1,988,770 52,506441,259 l7 1,600,0002.3 Use of goods and services

760,4065,000,000 15,584,296 14,823,8905J83"259 5,201,037Sub-total

3.0 Emergency
2,456,897 783,4312,240,328 3,240,328Centremax Ventures Limited 1,000,000

43,103 43, I 0343,103cdtz%
3,243,1033,243,103 3,243,103Equity Bank

56,897 56,89756,897Cdt

8,444,313 1,450,000 6,994,3138,444,313 0 0unutilized

1s,027,744 7,250,000 7,777,7449,444313 5,583,431Sub-total

3.1 Primary Schools a
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National Governme nt Constit uencies Deve lopment F und (NGCD n
Embakasi East Constituency
Annual and Financial Statemcnts The Year Ended June 30,2025

3.2 Secondary schools

3.3 Tertiary institutions

3.4 SecuriU proiects

Subtotal

4.0 Bursary and Social Security

4.1 Primary Schools

4.2 Secondary Schools 51,276,782 702,724 51,979,506 47,903,000 4,076,506

4.3 Tertiary lnstitutions 20,000,000 10,229,793 30,229,793 28,268,000 1 7931,96

4.4 Special needs 500,000 500.000.00 1,000,000 30,000 970,000

4.4 Universities
4.5 Social Security

Sub'total 71,776,782 11,432,517 83,209299 76,201,000 7,008399
5.0 Climate Change Mitigation
5.1 4,680,000 3,000,000 834,736 8,514,736 7.909.894 604.842
5.2
Subtotal 4.680.000 3.000.000 834,736 8,514,736 7 "909"894 604,942
6.0 Primary Sdrools Projectt
(List allthe Proiect,

5.1. Mihaneo Primary School I 1.482.000 r,466 l1.483.466 11.483.466
6.2 Maua Primary School I 1.482.000 3.081 I1.485.081 800.973 10.684.108

6.3 Donholm Primary School 700.000 4.274 704,274 700,000 4,274

5.4 Gikabu Mwangaza Primary School 4,400,000 785,424 s,185,424 5,185,424

8



National Government Constituencies Development Fund (NGCDF)
Embakasi East Constituency
Annual Report and Financial Statements The Year Ended June 30,2025

5.5 Maua Primary School I1,482,000 1,466 11.483.466 11,483,466

6.6 Embakasi Primary School I1,482,000 3,081 I1.485.081 800.973 10,684,108

6.7 Mihaneo Primary School 800,000 4,274 536,3t9 l.340.593 800,000 540,593

5.8 Embakasi primary school 4,400,000 785.424 5.18s.424 5.18s.424
6.9 Fasilia Primary School 826.404 826.404 826,404

5.ll Embakasi Primary School 858,420 7,218,392 8.076.8 r 2 8,076,812

6.12 Edelvele Primary School 858,419 858.4 r 9 858,419

5.13 Maua Primary School 3.137.902 1.422.098 4.s60.000 4.560.000 0( )

5.14 Donholm primary school 18.28s.284 18.285.284 18,285,284

6.1 5 Donholm primary school-Toilets 364,840 227,527 592,367 592,367

6.16 Maua primary school l,6l 7,81 0 1.000.000 2.617.810 I 6 1 1 I 7 I 1,000,639

6.1 7 Embakasi Primary Shool 436,864 436,864 436,864

6.18 Tassia Primary School 15.000.000 1s.000.000 15.000.000

6.19 Eldevale Primary School 12.500.000 12.500.000 12.500.000

5.20 Maua Primarv School 20.000.000 20.000.000 20,000,000

6.21 Donholm primary school 1.323.529 11.323.529 6.169.857 5.153.672
6.22 Edelvele Primary School 1.652.520 t.652.520 1,652,520

5.23 Embakasi Garrison pmc s.101.003 5.101.003 5.101.003

6.24 Utawala Academy pmc 65.000 65.000 65.000
6.25 Embakasi East Primary School Desks Pmc 1.000.000 3.s60.000 4.560.000 4,560,000
Subtotal 31,707243 20,798,171 95,670,143 148,175,557 28,756,435 119,419,122

9
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Governme nt Constitue ncies Development Fund (NGCDQ
Embakasi East
Annual and Financial Statemcnts The Year

,

7.0 Secondary Schoolr Projects (List all the
Proiectr)

7.1 Donholm Secondary School 27,694,156 26,416,775.00 54.1 10.93 I 24.421.633 29,689,298

858.419 858.4197.2 Donholm Secondary School 858,419
7.3 Tassia Mabatini Sec School 25,285,284 25.285.284 25,285,284
7.4 Donholm Sec School 463.683 463.683 463.683

17.444 39.6947.5 Utawala Secondary School 22,250.00 39,694

7.6 Mihango Secondary School 86,071.00 15,000,000 15.086.071 15,086,071

Subtotal 28,552,575 26,525.096 40,766,410 95,844,081 24,421,633 71,422,448
8.0 Tertiary institutions hojects (Lirt all the
Proiectl)
8.1 Embakasi East TVET 10,000,000 10,000,000 10,000,000
Sub,total 10,000,000 10,000,000 10,000,000

9.0 Securitv Proiects

9.1 DciOffice EmbakasiPolice Post 2,300,000 426,055 2,726,055 2,726,055

9.2 Mihaneo Police Station 10,000.000 10,000.000 10,000,000
2.541.t16 2.541.1t69.3 Utawala Chiefs Office 2,541,116

858.420 858.420 858.4209.4 Tassia Police Post

9.5 Embakasi Police Post 858.420 858.420 858,420
9.6 Embakasi ward Securiw hieh Mast. 103.758 103.758 103,7s8
9.7 Lower savannah Security hieh Mast. 3,568 3.568 3,568
9.8 Upper savannah Security hieh Mast 103,757 103,757 103,757

9.9 Mihango ward Security high Mast 103,757 103,757 103,757

Sub,total 16,557,956 740,895 17298,851 17298,851

l0



National Government Constituencies Development Fund (NGCDF)
Embakasi East Constituency
Annual and Financial Statements The Year Ended June 30,2025

10.0 Acquisition of arretr
10.1 Motor Vehicles (including motorbikes)

10.2 Construction of CDF office
726,570 726,570674,000 52,57010.3 Purchase of furniture and equipment

10.4 Purchase of computers
10.5 Purchase of land

726,570 726,570Subtotal 674,000 52,570

ll.0 Digital Hubr

Sub total
l2.O Others

s0.000s0.000.00 50,00012.1 Strateeic Plan

12.2
50,00050,000 50,000Sub total

13.0 Fundr pending approval*r
50,00050,000 50,00013.1 Unapproved projects

13.2 AtA
50,000 50,00050,oooSubtotal

171,727,750 240,147,51780,061,206 152,271,416 411,875,267Total 179,542,644

l1 a
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al Government Constituencies Development Funcl (NGCDf)
East Constituency

a nd Financial Statements The Year Endecl June 30, 2025

17. to the Financial Statements

General information

National Government Constituencies Development Fund (N6-CDF) formerly

Corfrstituencies Development Fund (CDF), is established by and derives its authority and

accbuntability from the N6-CDF Act 2015 (amended 2023). The NG-CDF is wholly owned by

thelC,overnment of Kenya and is domiciled in Kenya. The NC,-CDF Embakasi East Constituency

principal activity is equitable Socio-economic development countrywide.

2 Statement of Compliance and Basis of Preparation

Thd financial statements have been prepared on a historical cost basis except for the

me$surement at re-valued amounts of certain items of property, plant and equipment.

marketable securities and financial instruments at fair value, impaired assets at their estimated

rec$verable amounts and actuarially determined liabilities at their present value. The
I

preparation of financial statements in conformity with lnternational Public Sector Accounting

l.

T

Star

exe

invr
L

sigrii
l

fdards (IPSAS) allows the use of estimates and assumptions. lt also requires management to
I

icise judgment in the process of applying the NG-CDF's accounting policies. The areas

flving a higher degree of judgment or complexity, or where assumptions and estimates are

ficant to the financial statements, are disclosed in Note 5 of these financial statements.

financial statements have been prepared in accordance with the Public Finance

Ma ement (PFM) Act and the lnternational Public Sector Accounting Standards (lPSAS). The

N DF Embakasi East has taken advantage of the transitional provisions under IPSAS 33 and

addpted a phased approach. Accordingly, this is the first transitional financial statement.

Thei NC,-CDF Embakasi East has recognized all financial assets, including cash and cash
I

equlvalents held in the operational account. deposit account, and PMC bank accounts;

recqivables (amounts due from the Board and other parties); prepayments; property, plant,

andl equipment (PPE); and intangible assets acquired during the financial year 2023/2024 up

to the reporting date.

Liafilities recognized include trade and other payables, third-party deposits, and gratuity

provisions.

t2
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Natio nal Govern me nt Constituenc ies Development F und (NGCD F)
Embakasi East Constituency
Annual Report and Financial Statementsfor The Year Ended June 30,2025

The recognition of all other non-financial assets acquired prior to the 2023/2024 financial year

will be undertaken in the third year of the transition period, after the necessary identification

and valuation processes have been completed.

The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency of the N6-CDF. The financial statements have been prepared

in accordance with the PFM Act, the NGCDF Act (include any other applicable legislation),

and lnternational Public Sector Accounting Standards (IPSAS). The accounting policies adopted

have been consistently applied to all the years presented.

13



G ov e rn me nt Co n s t it ue n c ie s D eve lop me n t F un d (NG C D F)
East Constituency

ual ancl Financial Statements The Year Ended June 30,2025

3 Adoption of Nerp and Revised Standards

an IPSAS becomes effective on I't January 2025, it is applicable in Kenya from I't July

i. New and amended standards and interpretations in issue effective in the year ended

3O June 2025.

ere were no new and amended standards issued in the financial year.

New and amended standards and interpretations in isue but not yet effedive in the

year ended 3O June 2025.

lt.

PSAS 43

Leases

Applicable l" January 2025

fhe standard sets out the principles for the recognition, measurement,

presentation, and disclosure of leases. The objective is to ensure that lessees and

lessors provide relevant information in a manner that faithfully represents those

lransactions. This information gives a basis for users of financial statements to

asrers the effect that leases have on the financial position, financial performance

and cashflows of an Entity.

fhe new standard requires entities to recognize, meature and present information

cn right of use assets and lease liabilities.

rrent Assets Held

and

nued

PSAS

Oper

on-

for 5

Di

on5

Applicable l" January 2025

fhe Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at the

lower of carrying amount and fair value less costs to sell and the depreciation of

such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of discontinued

cperations to be presented separately in the statement of financial performance.

Property Plant

ment

PSAS

nd

Applicable l, Januaty 2025

t4
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The standard supersedes IPSAS l7 on Property. Plant and Equipment. IPSAS 45

has additional guidance/ new guidance for heritage assets, infrastructure assets

and measurement. Heritage assets were previously excluded from the scope of

IPSAS l7 in IPSAS 45, heritage assets that satisfy the definition of PPE shall be

recognized as assets if they meet the criteria in the standard. IPSAS 45 has an

additional application guidance for infrastructure asrets, implementation guidance

and illustrative examples. The standard has clarified existing principles e.g.

valuation of land over or under the infrastructure assets, under- maintenance of

assets and distinguishing significant parts of infrastructure assets.

]PSAS 46:

Measurement

Applicable l, January 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i.Providing further detailed guidance on the implementation of

commonly used measurement bases and the circumstances under which

they should be used.

ii.Clarifying transaction costs guidance to enhance consistency across

tPsAs.

iii.Amending where appropriate guidance across IPSAS related to

measurement at recognition. subsequent measurement and

measurement related disclosures.

The standard also introduces a public sector specific measurement bases called the

current operational value.

IPSAS 47:

Revenue

Applicable l" January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS 11

Construction contracts and IPSAS 23 Revenue from non- exchange transactions.

fhis standard brings all the guidance of accounting for revenue under one

standard. The objective of the standard is to establish the principles that an entity

shall apply to report useful information to users of financial statements about the

nature, amount, timing and uncertainty of revenue and cash flow arising from

revenue transactions.

l5
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PS 48: nsfe

penset

i

I

ilt.
I

I

The En

ar

East Constituency
ual and Finoncial Statements The Year Ended June 30,2025

Early adoption of standards

tity did not early - adopt any new or amended standards in the financial year

r Applicable l" January 2025

The objective of the standard is to establish the principles that a transfer provider

shall apply to report useful information to users of financial statements about the

nature, amount, timing and uncertainty of expenses and cash flow arising from

transfer expense transactions. This is a new standard for public sector entities

geared to provide guidance to entities that provide transfers on accounting for

such transfers.

rl
l

I

rement

5

PSAS 49:

enefit PIa

Applicable h January 2026

The objective is to prescribe the accounting and reporting requirements for the

public sector retirement benefit plans which provide retirement to public sector

employees and other eligible participants. The standard sets the financial

statements that should be presented by a retirement benefit plan.

PSAS 50:
plorati

luation

rces

For &

Mineral

Applicable ln January 2027
The objective of this Standard is to specify the financial reporting for the

exploration for and evaluation of mineral resources. The Standard requires:

i. Limited improvements to existing accounting practices for exploration and

evaluation expenditures.

ii. Entities that recognize exploration and evaluation assets to assess such

assets for impairment in accordance with this Standard and measure any

impairment in accordance with IPSAS 26.
iii. Disclosures that identify and explain the amounts in the entity's financial

statements arising from the exploration for and evaluation of mineral

resources and help users of those financial statements understand the

amount, timing and certainty of future cash flows from any exploration
and evaluation assets recognized.

l6
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4. Summary of Significant Accounting Policies

a) Revenue recognition

i) Rwenue from non-exchange trantactions

Transfers from other go\rernment entities

Revenues from non-exchange transactions with other government entities are measured

at fair value and recognized on obtaining control of the asset (cash, goods. services and

property) if the transfer is free from conditions and it is probable that the economic

benefits or service potential related to the asset will flow to the Fundand can be measured

reliably. To the extent that there is a related condition attached that would give rise to a

liability to repay the amount, the amount is recorded in the statement of financial position

and realized in the statement of financial performance upon fulfilling the conditions set.

Revenue shall be recognized after allocations have been approved by the N6-CDF Board.

ii) Revenue from exchange transactiont

Sale of goodr

Revenue from the sale of goods is recognized when the significant risks and rewards of

ownership have been transferred to the buyer, usually on delivery of the goods and when

the amount of revenue can be measured reliably, and it is probable that the economic

benefits or service potential associated with the transaction will flow to the Entity.

lnterest income

lnterest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial asset to that asset's

net carrying amount. The method applies this yield to the principal outstanding to

determine interest income each period.

Rental income

Rental income arising from operating leases on investment properties is accounted for on

a straight-line basis over the lease terms and included in revenue.

t7
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Budget information

original budget was approved by Parliament on 25 June 2024 for the period 1r July 2024

to )une 2025 as required by law. lncluded in the adjustments are Cash book opening

ba nce, AIA generated during the year and constituency allocations not yet disbursed at the

nning of the financial year.

A parison of the actual performance against the final budget for the financial year under

ew has been included in the financial statements.

financial statements are prepared on an accrual basis using a classification based on the

na re of expenses in the statement of financial performance, whereas the budget is prepared

cash basis. The amounts in the financial statements were recast from the accrual basis to

th cash basis and reclassified by presentation to be on the same basis as the approved budget.

A parison of budget and actual amounts, prepared on a comparable basis to the approved

, is then presented in the statement of comparison of budget and actual amounts. ln

a ition to the Basis difference, adjustments to amounts in the financial statements are also

e for differences in the formats and classification schemes adopted for the presentation of

financial statements and the approved budget. A statement to reconcile the actual amounts

a comparable basis included in the statement of comparison of budget and actual amounts

the actuals as per the statement of financial performance has been presented under section

on

on

an

l5 these financial statements.

Property, plant and equipment

AII property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition

of the items. When significant parts of property, plant and equipment are required to be

replaced at intervals, the Entity recognizes such parts as individual assets with specific useful

lives and depreciates them accordingly. Likewise, when a major inspection is performed,

its cost is recognized in the carrying amount of the plant and equipment as a replacement

if the recognition criteria are satisfied. All other repair and maintenance costs are

recognized in surplus or deficit as incurred. Where an asset is acquired in a non-exchange

transaction for nil or nominal consideration the asset is initially measured at its fair value.

18
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d) Leases

Finance leases are leases that transfer substantially all of the risks and benefits incidental to

ownership of the leased item to the Entity. Assets held under a finance lease are capitalized

at the commencement of the lease at the fair value of the leased property or, if lower, at

the present value of the future minimum lease payments. The Entity also recognizes the

associated lease liability at the inception of the lease. The liability recognized is measured

as the present value of the future minimum lease payments at initial recognition.

Subsequent to initial recognition. lease payments are apportioned between finance charges

and reduction of the lease liability so as to achieve a constant rate of interest on the

remaining balance of the liability. Finance charges are recognized as finance costs in surplus

or deficit. An asset held under a finance lease is depreciated over the useful life of the asset.

However, if there is no reasonable certainty that the Entitywill obtain ownership of the

asset by the end of the lease term, the asset is depreciated over the shorter of the estimated

useful life of the asset and the lease term.

Operating leases are leases that do not transfer substantially all the risks and benefits

incidental to ownership of the leased item to the Entity. Operating lease payments are

recognized as an operating expense in surplus or deficit on a straight-line basis over the

lease term.

e) lntangible assett

lntangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date of the

exchange. Following initial recognition, intangible assets are carried at cost less any

accumulated amortization and accumulated impairment losses. lnternally generated

intangible assets. excluding capitalized development costs, are not capitalized and

expenditure is reflected in surplus or deficit in the period in which the expenditure is

incurred. The useful life of the intangible assets is assessed as either finite or indefinite.

lntangible assets with an indefinite useful life are assessed for impairment at each reporting

date.
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0 al instruments

IPSAS 41 addresses the classification, measurement and de-recognition of financial assets and
i

fin{ncial liabilities, introduces new rules for hedge accounting and a new impairment model

for financial assets. The entity doet not have any hedge relationships and therefore the new

accounting rules have no impact on the Company's frnancial statements. (amend as

. A financial instrument is any contract that gives rise to a financial asset of one

en

en

of

co

lia

ty and a financial liability or equity instrument of another entity. At initial recognition, the

ty measures a financial asset or financial liability at its fair value plus or minus, in the case

t
sl5

financial asset or financial Iiability not at fair value through surplus or deficit, transaction

that are directly attributable to the acquisition or issue of the financial asset or financial

ilityI
l

a) Financial assets

on of financial assets

entity classifies its financial assets as subsequently measured at amortised cost, fair value

thrfugh net assets/ equity or fair value through surplus and deficit on the basis of both the

entfty's management model for financial assets and the contractual cash flow characteristics of
I

thelfinancial asset. A financial asset is measured at amortized cost when the financial asset is

helh within a management model whose objective is to hold financial assets in order to collect

corltractual cash flows and the contractual terms of the financial asset give rise on specified
I

datles to cash flows that are solely payments of principal and interest on the principal

ouistanding. A financial asset is measured at fair value through net assets/ equity if it is held

witlhin the management model whose objective is achieved by both collecting contractual

.urf',flo*r and selling financial assets and the contractual terms of the financial asset give rise

on specified dates to cash flows that are solely payments of principal and interest on the

pripcipal amount outstanding. A financial asset shall be measured at fair value through surplus
I

or peficit unless it is measured at amortized cost or fair value through net assets/ equity unless

an bntity has made irrevocable election at initial recognition for particular investments in equity

tn ents.
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Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its financial

assets into amortized cost or fair value categories for financial instruments. Movements in fair

value are presented in either surplus or deficit or through net assets/ equity subject to certain

criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments of principal and interest, and that are not designated at fair value

through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that

is subsequently measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recognized or impaired. lnterest income from

these financial assets is included in finance income using the effective interest rate method.

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the financial

assets, where the assets' cash flows reprerent solely payments of principal and interest, are

measured at fair value through net assets/ equity. Movements in the carrying amount are taken

through net assets, except for the recognition of impairment gains or losses, interest revenue

and foreign exchange gains and losses which are recognized in surplus/deficit. lnterest income

from these financial assets is included in finance income using the effective interest rate method.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year end.
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value through rurplus or deficit

Fin ncial assets that do not meet the criteria for amortized cost or fair value through net assets/

eq{ity are measured at fair value through surplus or deficit. A business model where the entity

mahages financial assets with the objective of realizing cash flows through solely the sale of the

urr6t, would result in a fair value through surplus or deficit model.

I

lmbairment
1

Thp entity assesses, on a forward-looking basis, the expected credit loss ('ECL') associated with
I

its [inancial assets carried at amortized cost and fair value through net assets/equity. The entity

relognizes a loss allowance for such losses at each reporting date. Critical estimates and

sigpificant judgments made by management in determining the expected credit loss (ECL) are

setiout in Note 18

I

b) I Financial liabilities

Cllssification

Thp entity classifies its liabilities as subsequently measured at amortized cost except for financial

tia[ilities measured through profit or loss.
l

g) llnventories
l

ln,[entory is measured at cost upon initial recognition. To the extent that inventory was

reteived through non-exchange transactions (for no cost or for a nominal cost), the cost of the

intentory is its fair value at the date of acquisition. Costs incurred in bringing each product to
I

I

itslpresent location and conditions are accounted for, as follows:

i) Raw materials: purchase cost using the weighted average cost method.
I

lii) Finished goods and work in progress: cost of direct materials and labour and a proportion

I of manufacturing overheads based on the normal operating capacity but excluding

' borrowing costs.
I

At'ter initial recognition, inventory is measured at the lower of cost and net realizable value.

Hbwerer, to the extent that a class of inventory is distributed or deployed at no charge or for
I

a nominal charge. that class of inventory is measured at the lower of cost and current

replacement cost. Net realizable value is the estimated selling price in the ordinary course of
I
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operations, less the estimated costr of completion and the estimated costs necessary to make

the sale, exchange, or distribution. lnventories are recognized as an expense when deployed

for utilization or consumption in the ordinary course of operations of the Entity.

h) Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of resources embodying economic benefits

or service potential will be required to settle the obligation and a reliable estimate can be made

of the amount of the obligation. Where the Entity expects some or all of a provision to be

reimbursed, for example, under an insurance contract, the reimbursement is recognized as a

separate asset only when the reimbursement is virtually certain. The expense relating to any

provision is presented in the statement of financial performance net of any reimbursement

0 Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of

society as a whole. The entity recognises a social benefit as an expense for the social benefit

scheme at the same time that it recognizes a liability. The liability for the social benefit scheme

is measured at the best estimate of the cost (the social benefit payments) that the entity will

incur in fulfilling the present obligations represented by the liability.

j) Contingent liabilities

The Entity does not recognize a contingent liability but discloses details of any contingencies in

the notes to the financial statements, unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.

k) Contingent assets

The Entity does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future

events not wholly within the control of the Entity in the notes to the financial statements.
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Co ngent assets are asressed continually to enrure that developments are appropriately

in the financial statements. lf it has become virtually certain that an inflow of

nomic benefits or service potential will arise and the asset's value can be measured reliably,

asset and the related revenue are recoSnized in the financial statements of the period in

ch the change occurs.

th

wh

th

r) Employee benefits

benefit plans

Entity provides retirement benefits for its employees and directors. Defined contribution

are post-employment benefit plans under which an Entity pays fixed contributions into

a Entity (a fund) and will have no legal or constructive obligation to pay further

co ributions if the fund does not hold sufficient assets to pay all employee benefits relating to

ployee service in the current and prior periods. The contributions to fund obligations for

payment of retirement benefits are charged against income in the year in which they

me payable. Defined benefit plans are post-employment benefit plans other than defined-

co ribution plans. The defined benefit funds are actuarially valued tri-annually on the

ed unit credit method basis. Deficits identified are recovered through lump sum

Pa or increased future contributions on proportional basis to all participating employers.

contributions and lump sum payments reduce the post-employment benefit obligation

I

m) Foreign currenqy transactions

Trhnsactions in foreign currencies are initially accounted for at the ruling rate of exchange on
I

tht date of the transaction. Trade creditors or debtors denominated in foreign currency are
I

reported at the statement of financial position reporting date by applying the exchange rate
Io( that date. Exchange differences arising from the settlement of creditort, or from the
l

reforting of creditors at rates different from those at which they were initially recorded during

period, are recognized as income or expenses in the period in which they arise
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n) Related parties

The Entity regards a related party as a person or an Entity with the ability to exert control

individually or jointly or to exercise significant influence over the Entity, or vice versa.

o) Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call,

and highly liquid investments with an original maturity of three months or less, which are

readily convertible to known amounts of cash and are subject to an insignificant risk of changes

in value. Bank account balances include amounts held at various commercial banks at the end

of the financial year.

p) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

d Subsequent e(rentt

There have been no events subsequent to the financial year end with a significant impact on

the financial statements for the year ended June 30, 2025

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Embakasi east financial statements in conformity with IPSAS requires

management to make judgments, estimates, and assumptions that affect the reported amounts

of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the

end of the reporting period. However, uncertainty about these assumptions and estimates

could result in outcomes that require a material adjustment to the carrying amount of the asset

or liability affected in future periods. State all judgments, estimates, and assumptions made:
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and assumptions.

,nf
thei

key assumptions concerning the future and other key sources of estimation uncertainty at

reporting date, that have a significant risk of causing a material adjustment to the carrying

amlunts of assets and liabilities within the next financial year. are described below. The Entity

baCed its assumptions and estimates on parameters available when the consolidated financial

staiements were prepared. However, existing circumstances and assumptions about future

derfelopments may change due to market changes or circumstances arising beyond the control
I

of fhe Entity. Such changes are reflected in the assumptions when they occur. IPSAS 1.140
I

Useful lives and residualvalue

Th[ useful ]ives and residual values of assets are atsested using the following indicators to
I

infprm potential future use and value from disposal:
I

af The condition of the asset is based on the assessment of experts employed by the Entity.

U[ ffre nature of the asset, its susceptibility and adaptability to changes in technology and
I

I Processes.

c) The nature of the procerser in which the asset is deployed.

{) AvailaUility of funding to replace the asset.

e[ Cfranges in the market in relation to the asset
I

Prbvisions
I

Prbvisions were raised and management determined an estimate based on the information
I

arlailable. Provisions are measured at the management's best estimate of the expenditure
I

ferquired to settle the obligation at the reporting date and are discounted to present value

wlrere the effect is material.
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6. Transfers from the NGCDF Board

7. Transfers from domestic and foreign partners

8. Flnance income

9. Mlscellaneous income

179.542.644NC,CDFB Transfers (Allocation for the FY)

Total 179,542,644

6rants

fotal

lnterest lncome on Bank Deposits

fotal

Rental lncome
lncome from sale of tenders

Hi re of plant/equipment/facilities

Other lncome Not Classified Elsewhere (specifu)

Total
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cost

ll. Committee Expenses

N( -CDFC Basic staff salaries 3,788,361

Per sonal allowances paid as part of salary

Hc use Allowance

fri nsport Allowance

Lei ve allowance
6r 1.O22.344rtuity to contractual employees
En ployer Contributions Compulsory national social security schemes 411,90C

115,38CEn ployer Contributions Compulsory Housing levy
4,80CEn ployer contributions to National lndustrial Training Authority

Ct her Specify
fo lal 5,342,785

1,121,000sir ling allowance

7,166,800o her Committee expenses

f( ,tal 8.287,800
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12. Use of Goods and seruices

13. Other Govemment Units Actual expenditure

Utilities, supplies and services 69,443
Communication, supplies and services 286,O00

Domestic travel and subsistence 600,000
Printing, advertising and information supplies & services 4,O24,800

Office Rent '1,988,77O

Training expenres 5,668,320
Hospitality supplies and services

lnsurance costs

Specialized materials and services

Office and general supplies and services 1,884,720

Fuel, oil & lubricants

Bank charges 58,774
Routine maintenance - vehicles and other transport equipment
Routine maintenance - other assets

Strategic plan expenses
Other operating expenses
Total 14.580,547

Primary Schools Actual expenditure 29,476,419

Secondary Schools Actual expenditure 26,361,294

Tertiary lnstitutions Actual expenditure

Total 55,837,712
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Grants and transfers Actual expenditure

Depreciation and Amortization Expenses

16. Digital Hubs Expenses

ual

14.

t5.

Bt rsary - secondary schools 47,903,OOO

28,268,OOOBr rsary - tertiary institutions

30,000Br rsary - special schools

Br rrsary - Education Support programmes

5c cial Security programmes (5HlF)

5e curity projects Actual expenditure

ct imate change mitigation projects 7,909,894

7.250,OOOEr rergency projects Actual expenditure

Rr rads projects Actual expenditure

o :hers specify

T( ltal 91,360,894

Prgperty Plant and Equipment

lnt!ngible Assets

Io{tal

C rnstruction/ renovation/ Actual expenditure
D igital Hub utility costs Water, Electricity,

IV iaintenance of ICT equipment

Iv raintenance of buildins

c thers

T rtal
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17. Gain/lors on Sale of Assets

(Provide brief explanation on gains on sale of fixed assets)

18. Impairment losr

there were no assets impairment loss

19. Cash and Cash Equivalents

Property, Plant and Equipment

lntangible Assets

fotal GaiMott on Sale of fusets

Property, Plant and Equipment

lntangible Assets

(no financial instruments were impaired)

Total lmpairment Loss

Bank Accounts (Cash Book Bank Balance)
91,536,479 35,814,625Name Of Bank, Account No. (Operations account)

Operations account pending clorure (lndicate name &,

account
1,775,886Name of Bank, account No. t

44.319.O4069,961,544Name of Bank, account No.
80,133,666152,273,889Total

Cash Balances

Location 1

Location 2

Other Locations

Total
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20. from Exchange Transactions

Ageing Analysis for Receivables

fotr rl receivables

nlh er exchanse debtors (Specifv)

lo<< r impairment allowance

fot rl reeivables

a. Current receivables

b. Non-current receivables

fot al Receivables (a+b)

Current FY
96 of the

total
Opening
Balance

96 of the
total

lar s than 1 vear o/o o/o

o/o
Be :ween l- 2 vears

o/o

o/o
Be ,ween 2-3 vears

o/o

o/o'er 3 vears
o/o

r< tal (a+b) o/o olo
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21. Receivables from Non-Exchange Transactions

22. Prepayments

152,271,41687.946.087Transfers from NCCDFB

Outstanding imprest
152,271,41687,9#,087fotal

n
)n?z,/rn2t

Opening
Balance

96 of the
total

016 of the
total

Ageing Analyris- Receivables from non-
exdrange transactions

o/o o/o
Less than 1 year

o/o o/oBetween l-2 years
o/o o/oOver 3 vears
o/o o/ofotal

Prepaid Rent

Prepaid lnsurance

Prepaid Electricity Costs

Other Prepayments (SPecift)

fotal
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Depreciation Rate (specify) 2olo 25olo 12.so(o 30o/l x96

Cost Kshs Krhs Kshs Kshs Krhs Kshs Kshs Kshs

Openins Bal as l, July 2024
Additions

Disposals

fransfer/Adjustments

fu At 30* June 2025
Depreciation And
lmpairment

Openlng Depreciation

Depreciation

Disposals

lmpairment

fransfer/Adiustment

fu At 30* June 2025
Net Book Values
Opening Bal as at l, July
2024
fu At 3On June 2025
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Valuation

Equipment's were not valued by in line with the National Assets and Liabilities Management

Policy and Guidelines (lssued 30'h June 2020).

22b) Property, Plant and Equipment at Cost

lf the freehold land, buildings and other attets were stated on the historical cost basis the

amounts would be as follows:

Property plant and Equipment include the following assets that are fully depreciated:

Land I

Buildines -l

IPlant And Machinery

IMotor Vehicles, lncluding Motorcycles

Computers And Related Equipment 273,0001 273,000

2,340,4791 2,340,479Heritage and cultural assets
697,$Ol 697,430Office Equipment, Furniture, And Fittings

fotal 3,310,9091 3,310,909

Plant and Machinery
Motor Vehicles including Motorcycles

273,000Computers and Related Equipment

Heritase and cultural assets 2,340,479

Office Equipment, Furniture and Fittings 697,430

Total 3,310,909
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24. ntan$ble fusets

25 Right-of use asJets

Co t
Or ening balance at I't Julv 2024
Ad litions
Dis posal

At end of the 2025
An rortizatlon and impairment
At beginning of the year

An rortization

At end of the vear
lm oairment loss

At end of the year

NI lV at July 1" 2024
NI rV at June 3Oh 2025

rst

A( At 1 July 2024
Ar lditions
A, At 30 )une 2024
Ar lditions
A At 30 )une 2025

A, :cumulated Depreciation
A At 1 July 2024 (Comparative period)

c rarge for the period
A ; At 3O )une 2024

large for the period
A ; At 30 )une 2025

rrryin8 Amount
A ; At 30 )une 2025
A ; At 30 )une 2024
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26. Trade and Other Payables

frade payables

Emplovee payables

Other pavables

fotal trade and other payables

06 of the
Total l" July

016 of the
TotalAging analysis: (Trade and other payables) Current FY

o/o o/o
Under one vear

o/o o/o
l-2 years

o/o o/o
2-3 vears

o/o
Over 3 years

o/o

Total (tie to above total)
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2 7. Third-Party deposits

Retentions aging analysis.

28. Lease Liabilities

Retention as at I't July 2024 (A)

Retention held during the year (B) 2,659,644

Retention paid during the Year (C)

Closing Retention as at 3oth June 2025 D= A*B-C 2,659,644

o/oLess than I year 2,659,644 o/o

1-2 years 0 o/o o/o

2-3 years 0 o/o o/o

pver 3 years 0 o/o o/o

total 2,659,644

Balance at the beginning of the year

Discount interest on lease liability
Paid during the year

At end of the year

i
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Maturity Analysis

Analysed as:

29. Gratuity Provision

Year l
Year 2

Year 3

Year 4

Year 5 and onwards

Less: unearned lnterest

Current

Non- Current

fotal

6ratuity at the beginning of the year l,t of )uly 2024 753.522

Gratuity held during the year 1,O22.344

Gratuity paid during the year

fotal Gratuity Provirion 30th June 2025 (A+B-C) 1,775,866,
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3ol

I

Cash Generated from Operations

(rr 4,132,906rplus/Deflcit for the year

Ar liusted for:
D rpreciation

lfipairment
tl ains and losses on disposal of assets

UUorking capital adiustments

lr rcrease/decrease in receivables (64,325,329)

hanges in Third party deposits (2,659,644)
(1,O22,344)Changes in gratuity provision

rease/decrease in

72,l4o.,223cash flo\,tr from activities

Jt. Financial Risk Management

fhe Embakasi East activities expose it to a variety of financial risks including credit and liquidity
I

disks and effects of changes in foreign currency. The Embakasi East overall risk management

programme focuses on unpredictability of changes in the business environment and seeks to

lninimire the potential adverse effect of such risks on its performance by setting acceptable

levels of risk. Embakasi East NG-CDF does not hedge any risks and has in place policies to

Ensure that credit is only extended to customers with an established credit history. Embakasi

iEast NG-CDF financial risk management objectives and policies are detailed below:
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i) Credlt rlsk

Embakasi East N6-CDF has exporure to credit risk, which is the risk that a counterparty will be

unable to pay amounts in full when due. Credit risk arises from cash and cash equivalents, and

deposits with banks, as well as trade and other receivables and available-for-sale financial

investments. Management assesses the credit quality of each customer, considering its financial
position, past experience and other factors. lndividual risk limits are set based on internal or
external assessment in accordance with limits set by the directors. The amounts presented in

the statement of financial position are net of allowances for doubtful receivables, estimated by
Embakasi East NG-CDF management based on prior experience and their assessment of the

current economic environment.

Financial Risk Management

The carrying amount of financial assets recorded in the financial statements representing

Embakasi East NG-CDF maximum exposure to credit risk without taking account the value of

any collateral obtained is made up as follows:

tu at 3(}h June 2025
Receivables from exchange

transactions

Receivables from non-

exchange transactions 118,602,732

Bank balances

Total 118,602,732

fu at 3O June (Pre\rious FY)

Receivables from exchange

transactions

152,271,416
Receivables from non-

exchange transactions

Bank balances

Total 152,271,416
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Financial Risk Management

Thb customers under the fully performing category are paying their debts as they continue

trqding. The credit risk associated with these receivables is minimal and the allowance for

uncollectible amounts that Embakasi East NG-CDF has recognized in the financial statements is

cq'nsidered adequate to cover any potentially irrecoverable amounts. Embakasi East N6-CDF

has significant concentration of credit risk on amounts due from none. The board of directors

sets Embakasi East NG-CDF credit policies and objectives and lays down parameters within

wftrich the various aspects of credit risk management are operated.

ii) Liquidity risk management

Urltimate responsibility for liquidity risk management rests with Embakasi East NC-CDF

dfrectors, who have built an appropriate liquidity risk management framework for the

rrranagement of Embakasi East NG-CDF short, medium and long-term funding and liquidity

rnanagement requirements. Embakasi East N6-CDF manages liquidity risk through continuous

n\onitoring of forecasts and actual cash flows. The table below represents cash flows payable

dy Embakasi East NG-CDF under non-derivative financial liabilities by their remaining

Contractual maturities at the reporting date. The amounts disclosed in the table are the

Contractual undiscounted cash flows. Balances due within 12 months equal their carrying
l

balances, as the impact of discounting is not significant.

fu at 30h June 2025
Trade payables
Current poportion of
borrowings

Provisions

Deferred income

Crratuity Provision 7,775,966

Total 1,775,866

fu at 30h June 2024
Trade payables

Current portion of borrowings
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Provisions

Deferred income
753,522Employee benefit obligation
753,522Total

iii) Market risk

Embakasi East NG-CDF has put in place an internal audit function to assist it in assessing the

risk faced by the Entity on an ongoing basis, evaluate and test the design and effectiveness of

its internal accounting and operational controls. Market risk is the risk arising from changes in

market prices, such as interest rate, equity prices and foreign exchange rates which will affect

the Entity's income or the value of its holding of financial instruments. The objective of market

risk management is to manage and control market risk exposures within acceptable parameters,

while optimising the return. Overall responsibility for managing market risk rests with the Audit

and Risk Management Committee. The Entity's Finance Department is responsible for the

development of detailed risk management policies (subject to review and approval by Audit

and Risk Management Committee) and for the day-to-day implementation of those policies.

There has been no change to the Entity's exposure to market risks or the way it manages and

measures the risk.

a) Foreign currenry risk

Embakasi East N6-CDF has transactional currency exposures. Such exposure arises through

purchases of goods and services that are done in currencies other than the local currency.

lnvoices denominated in foreign currencies are paid after 30 days from the date of the invoice

and conversion at the time of payment is done using the prevailing exchange rate. Embakasi

East NG-CDF manages foreign exchange risk form future commercial transactions and

recognised assets and liabilities by projecting for expected sales proceeds and matching the

rame with expected payments. The carrying amount of Embakasi East N6-CDF foreign currency

denominated monetary assets and monetary liabilities at the end of the reporting period are

as follows:
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fu at 3Ot June 2025

Financialfusets

lrlvestments

Cash

D :btors

Total Financial fusets

Fhancial Liabilities

T ade And Other Payables

Bprrowings

T ltal Financial Liabilities

N ut Foreign Currenry fureVGiability)

curenqf sensltlvity analysls

w,,202412025-----f------

At ut gO'n June 2025

Filrancialfusetr

lrr1[estments

Cash

Dpbtors

Tftd Financial fusets

Fifrancial Liabilities

Trfade And Other Payables

B$rrowings

Total Financial Liabilities

NEt Foreign Cumency turet/Giability)
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Financial Risk Management

The following table demonstrates the effect on Embakasi East N6-CDF statement of

comprehensive income on applying the sensitivity for a reasonable possible change in the

exchange rate of the three main transaction currencies, with all other variables held constant.

The reverse would also occur if the Kenya Shilling appreciated with all other variables held

constant.

b) lnterest rate risk

lnterest rate risk is the risk that Embakasi East N6-CDF financial condition may be adversely

affected as a result of changes in interest rate levels. The Entity's interest rate risk arises from

bank deposits. This expores the Entity to cash flow interest rate risk. The interest rate risk

exposure arises mainly from interest rate movements on Embakasi East N6-CDF deposits.

Management of interest rate risk

To manage the interest rate risk, management has endeavored to bank with institutions that

offer favorable interest rates.

Sensitivity analysis

Embakasi East NG-CDF analyses its interest rate expoture on a dynamic basis by conducting a

sensitivity analysis. This involves determining the impact on profit or loss of defined rate shifts.

The sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign

exchange rates, remain constant. The analysis has been performed on the same basis as the

prior year. Using the end of the year figures, the sensitivity analysis indicates the impact on the

statement of comprehensive income if current floating interest rates increase/decrease by one

percentage point ar a decrease/increase of Kshs nil (Current FY: Kshs nil). A rate

increase/decrease of 5o/o would result in a decrease/increase in profit before tax of Kshs Nil

(Current FY - Kshs nil)

45



\

I

N&ionat Government Constituencies Development Fund (NGCDfi)
' 
E nlba kas i East C o nstit ue ncy
Anhual Report and Financial Statementsfor The Year Ended June 30,2025

Fah value of financial assets and llabilities

a) Flnanclal instruments measured at falr value.

Determlnation of falr value and falr values hierarchy

TPSAS 30 specifies a hierarchy of valuation techniques based on whether the inputs to thosei'
vat[ation techniques are observable or unobservable. Observable inputs reflect market data

obtlained from independent sources; unobservable inputs reflect the Entity's market

ass(rmptions. These two types of inputs have created the following fair value hierarchy:

. Level I - Quoted prices (unadjusted) in active markets for identical assets or liabilities.

I This level includes listed equity securities and debt instruments on exchanges.

. Level 2 - lnputs other than quoted prices included within Level 1 that are observable

for the asset or liability, either directly (that is, as prices) or indirectly (that is, derived

from prices).

11 Level 3 - inputs for the asset or liability that are not based on observable market data
L

I

(unobservable inputs). This level includes equity investments and debt instruments with

significant unobservable components. This hierarchy requires the use of observable

market data when available. The Entity considers relevant and observable market

prices in its valuations where possible.

The following table shows an analysis of financial and non- financial instruments recorded at

fair rfalue by level of the fair value hierarchy:

ls ati lO June 2O25

Finarfcial fusets

Quoled Equity tnvestments

Non.'1 Financial fusEts

lnves[ment Property

Land And Buildings

Total

fu at 3(}h June (Previous FY)

FinanHalfusets

Quotbd Equity tnvestments

Non- iFinancial fusets
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lnvestment Property

Land And Buildings

Total

There were no transfert between levels 1, 2 and 3 during the year. Disclosures of fair values of

financial instruments not measured at fair value have not been made because the carrying

amounts are a reasonable approximation of their fair values.

iv) Capital Risk Management

The objective of Embakasi East NG-CDF capital risk management is to safeguard the Entity's

ability to continue as a going concern. The Entity capital structure comprises of the following

funds: /

Revaluation Reserve

Retained Earnings

Capital Reserve

Total Fundr

Total Borrowings

Less: Cash and Bank Balances

Net Debt/ (Excess Cash and Cash Equivalents)

C.rearing
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Committee Members Remuneration

Sitting allowance of committee Members during the year 1,121,000 1,058,000

fransaction with the NGCDF Board

204,994,698fransfers from the NGCDF Board during the year 243.867.973
fotal 24,988,973 206,052,698

32. Related ParU Disclosures

33. Segment lnformation

There was no segmental information of each geographic region or department in Embakasi

East NG-CDF

34. Contingent fusets and Contingent Uabilities

Contingent fusets

Continsent fusett
lnsurance Reimbursements
Asgets Arising from Determination Of Court Cases

Reimbursable lndemnities and Guarantees
Receivables From Other Government Entities
Others (Specifu)

Total
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Contingent Liabilitier

35. Capital Commitments

36. Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

37. Ultimate And Holding Entity

The Embakasi East Constituency is a Fund under The National Treasury and Planning &

managed by NC'-CDFB at the National level, and the NC-CDFC at the constituency level. lts

ultimate parent is the Government of Kenya.

38. Currency

The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs.

Contingent Liabilitles
Court Case against Embakasi East

Bank Guaranteer in Favour of Subsidiarv
Contingent Liabilities arising from Contracts
lncluding PPPs

Others (Specify)

Total

Authorized for
Authorized and contracted for
Total

49



tr)

I
?r)rf,
r-
o\\o

?ar-6l

o\
F-
$
!+
?a
t\

oro
or
d
(ll
tYl

a I

!

I I
?a$
r-
o\\e

?nr-
N

o\r-
!f,

t
?t)
N

oro
Ord
arl
fi1

E
oF

!
C
(o

J

o,
a
\,,)
,P

ro
L
(o

@
Ct
'=
o

C
QJ

E
.+
Ju
OJ

tr
o
o-
C
(o
L
F

@c
P

!c
(o

a,
ti
:lE
C
l-

=

C
0,,

E
.+
=(t
a,
o)t

o

4,,

F
U

OJ

o
ro
C
C,

C
OJ

E
.+
f(t

lJ-t

F.
U

c
(u

E
.g
=g

lrJ
!
C
.o

.
Q,,

.=
E,(J
(o

0,
Ep
o

o)

(o

E
L
Jv
u
!
C
C,

0,
bo
(o

L
4,,I

o
I

5b
0,
d,
ovt

o
b
IE

E
E

p,;
g--
cx<9
odE

t

!a
6t
S6l
d

--\ qr

XSus
PN\a
tis
NSs\s.s9\
uL:as
ESE;.s^:
E g'd
'aEEvEE
EEE
N.E !sv Btur
€ts
ss s

<r{\



Nation al Government Co nstit ue ncies Development F und (N GCD D
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Annex 2 -PMC Bank Balances as at 3Oh June 2025

Edelvale Pri Re-roofing l2 Classes pmc Equity 0820280987080 639 1,617,810

Embakasi Garrison pmc Equitv 0820280850644 1,528,756 7.217,190
Donholm sec Sch Tuition Block pmc Equity 0820280998871 1.995,142 26,416,775
Mihango sec sch laboratory pmc Equity 0820280981064 84,864 84,864
mihango sec sch Toilet block pmc Equity 0820280981088 592 592
Donholm Primary sch pmc Equity 0820282788352 26,704,274 4,274
Utawala Academy pmc Equity 1790282775346 447,503 447,503
Gikabu mwangaza pri sch pmc Equity 0820282733357 484,912 785.424
Embakasi DCI Police Post Equitv 0820279829224 2.725.O55 426,O55
Embakasi east water tanks PMC Equitv 0820280204442 22.495 72,460
Embakasi East Primary School Desks Pmc Equitv 0820279644399 289 289
Maua Primary School Proiect Equitv 1790278928152 20.o28.512 3.081
Mihango Primary School Proiect Equitv 0820278988469 1.466 1,466
Embakasi Primary School-Pmc Equitv 0820280199450 12.372.064 7,218,392
Utawala Secondary School Bus Pmc Equitv 0820280560592 22,250 22,250
Mihango Secondary School Bus Pmc Equitv 0820280208850 615 615
Utawala Chiefs Office Equity 0820280932669 2,541,116
Total 68,961.54 #.319.W

t
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Annex 3: Progress On Follor,tr Up of Auditor Recommendations

The following is a rummary of issues raised by the external auditor, management comments provided to the auditor, and
subsequent progress made on resolving the issues.

I

a
?

a-

OAC/NRO/NGCDF-
EMBAKASI
EAST/2023/2024/ (13)
dated 21sr JAN 2025

Unconfirmed PMC
Bank Balances

The unutilized funds in pmc
accounts after completion of
project has been returned to
the operations account as

advised.

Resolved Resolved

OAC/NRO/N6CDF-
EMBAIGSI
EAST/2023/2024/ (13)
dated 21sr JAN 2025

lrregularities in
procurement of
unblocking of sewer
line and storm water
drainage at Kisumu
ndogo and kamola
village

The tender opening and
evaluation committees were
appointed, blank Bill of
quantities with engineers
estimates attached for
review, preliminary and
technical evaluation reports
attached for review. Tender
register updated, minutes,
procurement plan
professional opinion
attached

Resolved Resolved

Blank Bill of quantities with
engineers estimates attached
for review, the contractor is

on the procers of correcting
the defects

Resolved Resolved
OAG/NRO/NGCDF-
EMBAKASI
EAST/2023/2024/ (13)
dated 2ltr JAN 2025

lrregularities in
construction of
classrooms in donholm
primary school

b-
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