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1. Acronyvms and Glossary of Terms

\. Acronyms

(o Chief Executive Officer

D Director General

148 International Accounting Standards

YRRY International Accowntmge Standards Board
/RS nternational Financial Reporting Standards
¢S Institute of Certificd Scorctaries

D Managing Director

NT National Treasur

PEAA Public Finance Management Act

WASREB Water Services Regulatory Board

STk Water Sector Trust Fund

nir Waier Treatment Plant

CRITWH DA Central Rift Valley Water Works Development Agency
NRW Non-Revenue Water

OLHWASCO Olkalow Water and Sanuation Company Limited
AT Corporate Management {cam

STP Sewer Treatment Plant

TNA Training Needs Assessment

AGM Annual General Meeting

ITE Decentralized treatment facilin

CLNG Conditional Liquidity Support Grant

(PC Urban Project Concept

B. Definition of Key Terms

Fiduciary Management - Members of Management directly entrusted with the entity's
financial resources.

Comparative Year- Mcans the prior period.
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2. Key Entiy Information

Background information

I'he Olkalou Water and Sanitation company Itd was established by the company s (Cap 486) of Act ol
Parliament on (2005). At County level the Company s represented by the County Executive Member
responsible for water and sanitation. who together with the board of Directors are responsible for the
general policy and strategic direction of the Company. The Company is domiciled in Kenva and has
branches regions in Olkalou

Principal Activities

I'he principal activity of the Ol- Kalou Water and Sanitation Company Limited is provision of waler
and sanitation services in Ol Kalou sub-county and its environs.

I'he fundamental statements that guide OLWASCO are: - The Vision. Mission. and Core Functions as

explained here below

Vision of OLWASCO

*To be a role model Water and Sanitation ( ‘ompany in the country ™

Mission
“lo ensure sustainable. efficient. effective and reliable provision of quality and affordable water and

sanitation services to the people of O Kalou Sub- County of Nyandarua County.”

Core Functions

Ansing from its mandate. the company’s core functions are:-
e Todevelop and manage all the town's water supply and sewerage services.

To bill and collect water & sew Crage revenue.

* Toincrease water supply coverage through rehabilitation and modernization of the existing water
supply infrastructure.

Lo install new water connections to the emerging customers

Lo nstall new sewer connection to emerging customers

* Support pro-poor water and sanitation ser ices

Operate and maintain water and sewerage treatment plant. borcholes. and distribution systems in

the arca of jurisdiction.
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Directors

e Directors who served the entity during the year penod were as follows:

Dr. Godfrey Njenga Irungu- Chairman
F-sther Muthoni - Managing Director

Benson Mwangi Wang ombe

Johana Karu Ndungu

Virgima Muthoni Kogi

John Kariuki Mwangi

Samuel Bakan -Director Water
Fredrick Gichuhi Trungu-Chief officer Finance

Hellen Njeri Njoroge- Chief officer Water

Company Secretary

Mr. Julius Muthanwa

!)

O. Box 13351-20100.

Nakuru.

REGISTERED OFFICE

[§%)

- Appointed on 23" November 2023
- Appointed on 28" June 2024

- Appointed on 23 November 2023
- Appointed on 23" November 2023
- Appointed on 23" November 2023
- Appointed on 23" November 2023
- Appointed on 23 November 2023
- Appointed on 23" January 2025

- Appointed on 23" January 2025

OL-KALOU WATER AND SNITATION COMPANY LTD

WATER OFFICES
JUA-KALL OFF Ol KALOU-NJAMBINI ROAD

P.0.BOX 455-20303
OL-KALOU TOWN
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Corporate Contacts
Ielephone: 020-2342471

--mail: olwasco03 « v ahoo.com

Website: www . olkalouwater co ke

Corporate Bankers

l. ['he Co-operative Bank of Kenva | td
P.O. Box 558-20303
OlKalou
Fax: 020-23149965

Mobile: 0708-223334. 0732-520415

Email: olkaloubr« co-opbank.co ke

Independent Auditors

Auditor General

T'he Office of the Auditor General
Anniversary Towers. University Way
P.O. Box 30084GPO 00100

Nairobi. Kenyva

Principal Legal Advisers

. County Attorney
Nyandarua County Government Head Quarters.
P.O. Box 701 - 20303
Ol Kalou. Kenya
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3. The Board of Directors

and

Education in Finguistic and Literature, Master Degree in Literature
Doctorate Degree in Literature MA - (Literature) who 1s an independent

Director and Chair of the Board.

D Godfrey Njenga

Irungu-Chatrman

An experienced auditor and team player 44dyears of Age with bachelor of
Business Administration and certified public Accountant of Kenya and Chair

of Finance and Administration committee of the board

l
| P4 Benson  Mwangi

Wang ‘ombe

An experienced Manager and team player. S5years of Age with Bachelor of
Education degree and a Diploma in Education who 1s the Chair of Technical

and commercial committee of the board

An experienced team plaver. age 29years with Bachelor of Purchasing and

supplies management.

Virginia Muthoni Kogi

[ S

Vi
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/A John KNariik:

Vhweangt

CPA Fredrick Irungu

: Samuel N Bakari

Master Degree in Ecology and I'volution . and a Bachelor of Science in

- with County Government of Nvandarua as the Director Natural Resource

An experienced manager in water sector. 65 vears of Age with Maters of
busiess Administration and certuified public Accountant of Kenva who s the

Chair of Risk. Audit and Governance committee of the board

Chiet otficer i the Department of Finance and Lconomic planning. CPA

Fredrick Irungu is a certified Public Accountant (CPA-K) and is also certified |

| In International Public Sector Accounting Standards (CertIPSAS), Alsoa

~holder of BSC in Agribusiness Management, MBA finance among others

Chiet Officer in the Department of Water. Sanitation. Tourism. ['nvironment.
Natural Resources. and Climate Change in the County Government of
Nyandarua. holds a Bachelor of Arts in Land Economics from the Universit
of Nairobi with over 14 years of experience spanning both private sector and

public service leadership. with a strong focus on sustainable development.

CAn experienced Ecologist, 42 years of age with over 20 years™ of experience |
3 J |

in Environment Conservation and Natural Resource Management. with |

Environment Conservation and Natural Resources Management. working

Management.
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An experienced Manager in water sector. 45 vears of Age with Bachelor of

P .;“W‘\

4; - Y Commerce in Finance and Master in Finance and certified Public Accountant
- v, /

x ﬂ"[/ of Kenya. CISA and ISACA

Esther

- Muthoni-Managing

Director

- An experience Advocate of High Court, 55yeas of age with Masters in |

Business Administration. Bachelor of Law and a Higher Diploma in law. a |
U Sulivs A - . P : . S

1 member of [CS (Institute of Certified Secretaries) 2005 certification.
| Muthanwa-Company

' Secretary

4. Key Management Team

Managing Director

Bachelor of Commerce (Finance Option) |
-
.{;‘"«« “a Masters of Science in Finance, f
S |
~

| CPA K. CISA. Member of [CPAK and ISACA |
Esther Muthoni-Managing Director ’
I Finance and Administration Manager

|
f Bachcelor of Commerce (Finance Option). MBA (HRM)

|
I |
| CPA K. Member of ICPAK
|
" Josphat Wanvoike ‘

1

Vil
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.

9

Dixon Njoroge

@

Joseph Mhwangi

Julius

1
’

k.

Secretary

Muthamva-

Acting Technical Manager
Professional  Qualificaton:  Diploma  in Electrical

-ngineering.

Procurement Officer

Academic Qualification: Bachelor Of Purchasing & Supplies
Management.

-Member  of Kenva Institute of Supplies Management

(KISM)

An experienced Advocate of High Court. 35yeas of age with
Masters in Business Admuimistration. Bachelor of Taw and a
Higher Diploma i law. a member of ICS (Institute of

| Certified Secretaries) 2005 certification.
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I. Chairman’s Statement

On behalt of OLWASCO Board of Directors. it 1s with great honor that | present to vou an overview of
the annual report and financial statements of the Company for the yvear ended 30 June 2025 This report
provides a comprehensive overview of our company’s financial performance and highlights the key

factors that influenced our results during this period.

Operating Environment:

During the vear the country has made significant political and economic reforms that have contributed
to sustained economic growth, social development. and pohitical stability: gains over the past decade.
However. 1ts key development challenges sull include poverty. inequality. youth unemployment.
transparency and accountability. climate change. continued weak private sector investment. and the
vulnerability of the economy to internal and external shocks.

The majority of Kenyans were unable to fulfil some of their goals due to the tough Socio-economic
situation across board.

I'he high costof living will have a huge impact on the disposable income of most Kenyans. This affects
the amount of money available for expenditure on non-necessities such as luxury goods. clothing. and
electronics. Consequently. the high cost of living stagnated the performance of businesses across all
sectors. particularly the retail segment.

In Kenya. tood security and climate change have led to severe crises — increased poverty, widening
incquality across regions and houscholds and increased incidences of social conflicts due to
competition for resources. like water resources. This has been compounded by the supply disruptions.
inequality. poverty and social conflicts.

I'he prices of Electricity. Chemicals and other operating costs increased. In addition, the water use
charges paid to Water Resources Authority were inereased from ksh 0.5 per cubic meter to ksh 2.5 per
cubic meter.

Despite the efforts to improve the management and conservation of environment and natural resources.
the O WASCO continues to face several challenges. Key among these key challenges include impacts
of climate change. increasing population. expansion of agriculture and settlements into fragile water
towers ecosystems. This leads to biodiversity loss and unsustainable land-use practices thereby posing
serious threats to the attainment of a clean and secure environment

Business Development:
The Company’s revenue from internal sources was ksh 62.601.576 up from ksh 52.728.350 in the year

ended 30" June 2024

Corporate Social Responsibility:

The Company at corporate level ensured that all its activities were carried out ethically. sustainably and
for public benefit. The company. participated in the lake Olbolsat half marathon among other causes at
a total of ksh 63.500.00.

Customer Focus:

OLWASCO recognizes that our customers form the key pillar of the Company’s existence. Customer
satisfaction surveys are conducted periodically to ascertain whether programs and activities meet
customer needs and issues raised are addressed promptly. The company ensures quality standards are
maintained through regular quahity tests while also outsourcing services from SO certified
[Laboratories. There was a customer satisfaction survey carried out during the year and it would be

important to indicate the results.
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Future Outlook:
['he Company continues to implement its business and strategic plans whose objective is to ensure that

the company provides high quality services. It continues to enjoy confidence with its development
partners. customers and the County - Government duce 10 1ts good corporate image Therefore.
OLWASCO's immediate and long-term future looks bright.

Appreciation:

[ most sincerely wish to appreciate all our stakeholders: the County Government of Nvandarua and
other development partners for your solid commitment and support during the year. our esteemed
customers. for your loyalty and support and finally to the Board of Directors. Management tor hard
work and dedicated effort to make 2024 2023 financial year a success.

We look forward to continued cooperation from all the stakeholders in the coming years

May God Bless vou all

Dr. Godfrey Njenga
Chairman, Board of Directors

NI
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2. Report Of the Managing Director

-

Introduction:

Fhe Managing Director Report gives a general overview of the company 's operations. performance

and strategic direction,

Operational Summary:
A) Water and Sewer Connections
During the year under review. the company “s water accounts increased by 273 from 4035 10 4308

['he total number of sewer connections 1s 335 up from 404 recorded in the financial year ended 30"

June 2024,

B) Water Production, Billing & NRW

['he total water produced increased by 8.703m* from 587.215m’ 10595920 m' . The volume billed
was 385.820 m*while the NRW was 210,100 m*(33%).

) Staff Matters

['he contracts for staft which ware expiring during the vear under review were renewed and
performance appratsal tool updated.

Financial Performance:

'he Company s revenue from internal sources was ksh 59.022.372 up from ksh 45.759.978 in the vear
ended 30™ June 2024, This was attributed to increase in water sales due to increase review of tarift and
increase in water and sewer connections. [ he company obtained a conditional grant of ksh
7.071.445.00 from Water Sector Trust Fund for Githunguri Water project.

['he company 's total expenses during the year amounted to ksh 62.846.822 . This is about 15% increase
from ksh 54.964 819 total expenses incurred in year ended 30™ June 2024, This is attributable to the
increase in personnel costs due to the hiring of core management team.

Ongoing Projects

(a) UPC 8™ Call project-Kirima Water Project

['he company has signed a financing agreement with Water Sector Trust fund for the financing of
Kirtma Water Project for laying of the 15.53km pipeline. supply of 667 meters and for the

Environmental and Social Impact Assessment at a cost of ksh 19.799.466.00. The project is currently at

80% completion.

(b) Githunguri Water Project

NI
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I'he projectis financed by the Water Sector Trust Fund under the Conditional Liquidits Support Grant
[ at a cost ol ksh 10359473500 The project is currenthy at 70%0 completion.

Yours faithfully,
Fsther Muthoni.

Managing Director.

X1l
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J.Statement Of Performance Against Predetermined Objectives for FY 2024725

S

-

0.

lo improve Human Resources capacity for OFLWASCO,

[he company undertook its annual Trammg Needs Assessment (INA) and approved trainimg
for statt in the following identticd arcas (a) Pubhe Finance Management. (b) Record and store
Management. ¢ statf Development. (d) Non Revenue water management

['o increase the proportion accessing clean’sate water

During the vear under review. the company increased its expenditure on water extensions
which resulted in an increase of water connections from 3800 to over 4035 with the water
coverage increasing from 45kme o 46km-. The Government of Kenva through Central Rift
Valley Water Works Development Ageney (CRVWWDA) developed a water  treatment
plant with a capacity of 2000m3 d. This has greatly improved access to safe drinking water for

citizens hiving within the company’'s area ol jurisdiction.

To reduce the level of Non- Revenue Water (NRW)

Non- Revenue Water (NRW) has been a great challenge for the company with the levels
remaining over 33% over the vears. During the year of review. the company replaced
dilapidated water pipelines. and replaced non-functional meters. Company main reseryoir tank
with capacity of 2400m3  had a significant linkages resulting to increase in NRW from

previous financial vear 34% to the end of last financial vear to 35% as at 30" June 2025,

To develop and improve Sanitation facilities and services.

In 2020, the company operationalized the new Decentralized Treatment Facility (DTF) which
increased sewerage treatment capacity from 22m3/d to 72m3/d. The Government of Kenya
through Central Rift Valley Water Works Development Agency (CRVWWDA) has developed
a sewerage treatment plant with a capacity of 3300m3/d which is sufficient to cover the

sewerage demand for the entire town. The project is currently under defect hability period.

To enhance tinancial sustainability ot OLWASCO,

To enhance financial sustainability. the company implemented new tarift effective Januan
2025 resulting to increase in revenue with about 19%. Collection efficiency dropped from
98% to 92% due to low uptake of the new tarift and political interference. The management
introduced cost cutting measures and initiated implementation ot Urban Project Concept 8th
Call and Conditional Liquidity Support Grant (CLSG) from the World Bank through the Water

Sector Trust Fund (WSTF).

X
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4. Corporate Governance Statement

INTRODUCTION

'he Board has been imstrumental in oversight and strategic direction guidance The commitiee
through its Quarterly mectings ware able o approve the Company s Budget Istimates for the
financial year ending 30th June 2025 Training on Corporate governance in collaboration with

WSTE and GASBY Atrica equipped directors for themr over sight role..
COMPLIANCI

Fhe company successtully implemented the new gazetted tarift by the regulator (WASRIEB) for a
period of three vears. tender and procurement committees were in place. statutory requirements
were complied with. and all quarterly and annual reports were prepared and submitted. T'he
Company has also compliecd with all key performance indicators set by the Water Service
Regulatory Board (WASREB) which include the set ration on personnel cost. training cost. Board

expenses and maintenance cost.

OLWASCO 1s governed by a Board of Directors that oversees the overall management of the Company
[t is tasked with ensuring that company business and operations are conducted with integrity.
professionalism. and in compliance with the law. internationally accepted principles and best practices
In corporate governance.

These include compliance with Corporate Governance Guidelines issued by WASRIEB as well as

Mwongozo Guidelines.

The Board of Directors are responsible for the following:
a) Making policies and approving strategies and development plans:
b) Implementation of Memorandum and Articles of Association
¢) Approval of business plans. budgets and tariff adjustment.
d) Approval of major projects and ensuring prudent investment of funds
¢) Appomtment of CM 1 and provision of management guidelines

) Fiduciary duty of monitoring and overseeing the actuivities of management.

NA
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Board Composition:

Ol WASCO Board of Directors 1s composed of 8 Non-Lxecutive Directors and one (1) Fxecutive
director (Managing Director). The Directors represent various stake holders and have varving skills
and experiences.

On appointment. cach Director 1s provided with a comprehensive and tailored induction process

detailing their Tegal and regulatory obhigations

Appointment of Directors:

Once a vacancy inany stakeholder group isidentified. an advertis done i at least one daily newspaper.
[he stakcholders are also invited to select a committee to shortlist the applicants. The commitiee
should include three members from the stakeholder group. the managing director and a nominec ot the
county government of Nyandarua. The committee shortlists the applicants and a list of the shorthsted
applicants is submitted to the sharcholder for appointment of the director(s) in the respective
stakcholder groups.

['wo Board of Director representing sharcholders for Finance and Water left during the yvear and two
new one ware replaced.

Board Charter:

['he Board charter is in place.

Board Meetings:
The following is a tabular schedule of the meetings held and the attendance details during the year
under review:

Full Board Meetings

,‘ Category of meéfi'ﬁg I No. of members Date Held | Members attendance '

' Full board meeting |7 ‘ August2024,  Nov2024, | 7 ‘
| ' April 2025 i

Special Full board meeting | 7 ' 30/06/2025 - T‘7 | 4

' MD & FAM Induction Meeting 1 7 | 12/7/2024 ;6
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Board Committees:

I'he Board has constututed 3 sub-committees chaired by one director in cach. namely: | mance and
Administration. Technical and Commercial . Audit. Risk and Governance. The Board may
occastonally appoint adhoc committees as and when necessary 1o undertike spectal assignments

Below is a tabular summary of the committee meetings held during the vear:

‘ Category of meeting " No. of DateHeld | Members
members attendance

‘Technical &  Commercial 4 ' 13/08/2024, | 4

| committee 13/11/2024,

| 14/4/2025, 1

|
Category of meeting " No. of ' Date Held Members

members attendance

+
|
|
|

b + +
' Finance  and  Administration 4 August 2024, Nov 4

f committee 2024  and  April |

i ‘ 2025

[' Category of meeting No. of \ Date Held ‘jr Members

{ - members ’ - attendance
r’ Audit, Risk and 4 ‘ August 2024, Nov [ 4

| Governance committee 2024 and April |

| 12025 |
L ‘ i |

NA I
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Board succession plan:

[he county covernment ensures that tenures of board ol directors are

staggered with a 173 of directors retinmg every AGM. The retiring directors are chgible tor re-clection

subject 1o a maximum of two terms of three years cach. The retiring members are determined on the

basis of members who have served longest

Process of removal of directors:

Directors can be removed from oftice on the following grounds:

He/She is removed from the office pursuant to Section 185 of the Act. or by special resolution
by the company in General Meceting

He/She ceases to be a director by virtue of Section 183 and 186 of the Act.

[He/She ceases to be an oftficer of the County Government.

He/She becomes bankrupt or makes an arrangement of composition with his creditors

He/She becomes prohibited from being a director by reason of any order under section 189 of
the Act.

He/She becomes of unsound mind.

He/She fails without any reasonable cause and without consent of the board to attend three (3)
consecutive meetings of the Board and the Board resolves that. the reason of such failure he
shall cease to be a director.

He/She resigns his office by notice in writing to the company.

He/She or any persons to who he has personal ties and transacts with the company

[ Insatisfactory performance on performance evaluation

He/She breaches the Signed Code of Ithies and Conduct

He/She ceases to be a representative of the stake holder’s body entity that has appointed him or
her.

He/She is charged with an offence under the Anti-Corruption and Economic Crimes Act or
Water Act 2002,

He becomes a director in any other water sector institution.

Board induction and training:

I'he board training was done in December 2024 and there are plans for annual training.

Conflict of Interest:

Directors sign a contlict of interest register inevery meeting.

XV
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S. Management Discussion and Analysis

During the year under review Ol Kalou water and sanitation company L inited accomphshed the

the tollowing:
¢ Increased number of water connections from 4.033 o over 4.508
e Increased number of sewer connections from 404 10 353
e Opcratonahized the new Water Treatment Plant (W 1 1P)
e Operationalized the new Sewer Treatment PlanuS|11°)
e Put mto place strict financial management control measures by continuoushy building capacity
of staft in different levels
e Developed and adopted key policy documents i.c..
(a) Finance Manual.
(b) Fraud and Risk management policy
(¢) Commercial operations policy
(d) Technical operation Manual
(¢) Water Quahity and conservation Policy.
a) Cash flow management to ensure the Company is financially sustainable:
a) Improved revenue
b) Introduced cost cutting measures on casuals and travel
b) Capacity building
o Staff- Conducted a Training Need Assessment (TNA) and trained staff on relevant
courses.
Capacity building of all staft
¢) Improving Technical Capacity
1. Rehabilitation and repairs of main line from River Malewa
i Extension and re-routing of pipelines especially in Salient. DC area. Captam. Mumbi.
Kartamu and Kiganjo.

NIN
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i, Rehabilitation ol borcholes. motor vehiele and motor bikes.
v, bxtension to new arca i Githunguri and Rurn

\ [Interconnection of the return pipe to the distribution lines.
v [nterconnection of bore holes ¢ Mwihot and Captain)

d) Corporate Governance:
i, Ensured that all statutory dues are fully paid and on time.

. Adhered to regulatory requirements set by the regulator (WASRI-B)

XX
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6. Environmental And Sustainability Reporting

] Sustainability strategy and profile -

Lo ensure that the company remains sustainable. we enhanced our collection cthiciencey to over
92%. cut cost on none essential goods and applied for the Conditional | iquidity: Support Grant
(CLSGID from the World Bank through the Water Sector Trust Fund (WSTEF) and the UPC

8 LH Call proposals for urban under-served arcas™ water project.

i) Environmental performance

[he Company operationalized the New 3300 m3 d sewerage treatment plant that is 1002,
complete which will aid in reducing the amount of raw sewerage being released 1o the
environment without treatment within Ol Kalou Town and its environs. We also conducted
Environmental Impact Assessment (EIA) for our service. The Company is a corporate member
of the Upper Malewa River Water Users Association where we normally pay annual fees for
Environmental conservation activities. During this financial year under review. OL WASCO
together with other partners including the Fquity Bank. CRVWWDA and |osai Management
engaged in tree planting activities at the catchment area. In addition. the company participated
i world forest day in partnership with the County Government of Nvandarua and Kenva Forest
Services by planting trees at both the Water Treatment Plant (WTP) and Sew crage Treatment
Plant (STP) Premises.

i) Employee welfare

he Company has an approved Human Resource Policy which outlines how staff issues are
handled. During the vear under review the Company ensured that all stalt dues were paid on
time. all working materials are provided. transportation and mileage are provided. and staff are

provided with unitorms and Personal Protective Equipment especially to work related hazards.
i) Market place practices-

During the year the company prepared its annual Budget and procurement plan. All goods and
services were procured in accordance with the Public Procurement and Disposal Act and

Guidehines. All goods and services were paid for within 90 days after dehivery and inspection 1o

XXI
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check on contormity with the specifications and there after acceptance. The company adhered o
the gazeted water tanft
V) Corporate Social Responsibility / Community Engagements
['he management participated m all Pubhic hohdays eelebrations and Olbolossat conservation halt
marathon incurring ksh 63.300
a) Responsible competition practice.
At Olkalou Water and Sannaton Company. we reject corruption. remain politically
neutral. conduct open and transparent tendering. and respect other plavers in the sector.
By upholding these values. we build trust. toster collaboration. and serve our
community with accountability. We maintain cashless payments carry out stakeholder

engagement forums and maintain a customer relationship management system.

b)  Responsible supply chain and supplier relations

O WASCO upholds good business practices by treating suppliers responsibly through

honoring contracts. sctthing payments on an oldest-debt-first basis. obseryving fair payment

practices. and ensuring competitive and transparent procurement of services.”

c) Responsible marketing and advertisement or Responsible engagement with the

citizens.

“OLWASCO is committed to responsible engagement with citizens by upholding cthical

marketing and outrcach practices. We avoid false or exaggerated promises. provide accurate

and adequate information. respect diversity. and ensure our sensitization efforts remain

transparent and inclusive through regular media updates. website briefs. and consultative

forums.”

d) Product stewardship or Awareness creation

“OLWASCO safeguards consumer and citizen nghts through product stewardship and
awareness creation by protecting health and safety. providing adequate and accurate service
information. upholding data and privacy protection. and ensuring fair dispute resolution and
redress. The company turther promotes citizen rights and interests by facilitating access to
essential services. respecting the right to representation. supporting  whistleblowers. and
encouraging peaceful and inclusive engagement through open forums and sensitization

mitauves.”
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¢) Corporate Social Responsibility / Community Engagements
O WASCO is committed to Corporate Social Responsibility and community engagement by
mvesting i mitiatives ahgned to its mandate. such as water and sanitation (W ASH) programs
i schools. borchole development. tree planting. and public sensitization forums. The company
also supports soctal development through charntable giving. civie education. and community

consultations on development projects. thereby fostering  Inclusivity. accountabihity. and

sustamable community partnerships.”
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7. Report Of the Directors

['he Directors submit their report together with the  financial statements for the yvear ended June 30.

2025 which show the state of the company 's affairs

i) Principal activities

I he principal acuvities of the entity continue to be provision of Water and Sanitation services to

Ol Kalou town and its environs. During this vear. the company continued to provide sanitation

service as the Decentrahized Treatment Facihity (D) that was tunded by WSTT and

the

sewerage treatment plant (S TP) developed by the Central Rift Valley Development Agency

(CRVWWDA) The company also operationalized the newly developed Water treatment plant

to ensure clean and safe water to its chentele.

i) Results

I'he results of the company for the year ended June 30. 2025 are set out on page | Below is summary of

the profit or loss made during the year

2024/2025 2023/2024
Kshs Kshs
LOSS BEFORE TAXATION 470,845 ? 2,236,469 ‘

iii) Directors

|
1

I'he members of the Board of Directors who served during the year are shown on page (vi In

accordance with WASRI-B.
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iv) Auditors
I'he Auditor General 1s responsible for the statutory audit of the Company in accordance with Vincle
0 o the Constiation of kenva and the Public Audit Act 2015 in Ol Kalou Water and Sanitation

company for the vear period ended June 30, 2025

By Order of the Board

anu

Julius Muthanwa
Company Secretary/Seeretary to the Board

Date:

I'he Directors submit their report together with the audited financial statements for the year ended June

30. 2025 which show the state of the company s allairs.
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8. Statement Of Directors™ Responsibilities

[he Public Finance Management Act. 2012 and the State Corporations Act. require the Directors to
prepare financial statements that give a true and fair view ol the state of aftairs of O Kalou Water and
Sanitation Company Limited at the end of the financial vear and the operating results of the water
company for that year. I'he Directors are also required to ensure that the water company keeps proper
accounting records which disclose with reasonable accuracy the financial position of the company. The

Directors are also responsible tor sateguarding the assets of the water company

[he Directors are responsible for the preparation and presentation of the company s financial
statements. which give a true and fair view of the state of affairs for and as at the end of the financial
vear ended on Junce 300 20250 This responsibility includes: (1) maintaining  adequate financial
management arrangements and ensuring that these continue to be effective throughout the reporting
period: (1) mamtaining proper accounting records. which disclose with reasonable accuracy at any
time the financial position of the entity 2 (1) designing. implementing and maintaming internal controls
relevant to the preparation and fair presentation of the financial statements. and ensuring that they are
free from material misstatements. whether due to error or fraud: (iv) safeguarding the assets of the
water company: (v) sclecting and applyving appropriate accounting policies. and (vi) making

accounting estimates that are reasonable in the circumstances.

I'he Directors accept responsibility for the company s financial statements. which have been prepared
using appropriate accounting policies supported by reasonable and prudent judgement s and estimates.
in conformity with International Financial Reporting Standards (IFRS). and in the manner required by
the Public Finance Management Act. 2012 and the State Corporations Act. The Directors are of the
opiion that the company “s financial statements give a true and fair view of the state of company s
transactions during the financial year ended June 30 2025, and of the water company’s financial
position as at that date. The Directors further confirm the completeness of the accounting records
maintained for the company. which have been relied upon in the preparation of the company s

financial statements as well as the adequacy of the systems of internal financial control.

Nothing has come to the attention of the Directors o indicate that Ol Kalou Water and Sanitation

Company Limited will not remain a goimg concern ftor at least the next twelve months from the date of

this statement.
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Approval of the financial statements

I'he company financial statements were approved by the Board on 22nd August 2025 and signed on'its

behall by

—_—

s
MY
[osther Muthoni

Managing Director

Dr. Godfrey Njenga

Chatrperson of the Board

Report of the Independent Auditor on the Financial Statements of Of'halou Water and Sanitation

Company Ltd.
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REPUBLIC OF KENYA

ielephone: +254-(20) 3214000 HEADQUARTERS
E-mail: info@oagkenya.go.ke Anniversary Towers
WEbSite: WWW-Oagkenya-gO.ke OFFICE OF THE AUD!TOR GENERAL MonrOVia Street
REPUBLIC OF KENYA [ P.O. Box 30084~00100

NAIROBI

REPORT OF THE AUDITOR-GENERAL ON OLKALOU WATER AND SANITATION
COMPANY LIMITED FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of Internal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

| have audited the accompanying financial statements of Olkalou Water and Sanitation
Company Limited set out on pages 1 to 46, which comprise of the statement of
profit and loss and other comprehensive income, statement of financial position as at

Report of the Auditor-General on Olkalou Water and Sanitation Company Limited for the year ended 30 June, 2025



30 June, 2025 and the statement of, statement of changes in equity, statement of cash
flows and statement of comparison of budget and actual amounts for the year then ended
and a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. | have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Olkalou Water and Sanitation Company Limited as at
30 June, 2025 and of its financial performance and its cash flows for the year then ended,
in accordance with International Financial Reporting Standards and comply with the
Water Act, 2026 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion
1.0 Long Outstanding Trade Receivables

The statement of financial position reflects amount of Kshs.10,792,193 in respect of net
trade receivables as disclosed in Note 17. Included in this amount is Kshs.8,835,080 that
has been outstanding for over one year and whose recoverability is in doubt. Further, the
provision of bad and doubtful receivables increased from Kshs.1,018,072 to
Kshs.3,975,786 representing a 291%. However, Management of Company seems not to
have put necessary measures on debt recovery including debt circulation notes and legal
action among other measures as per the debt policy.

In the circumstances, the long outstanding receivables could result to financial losses and
adversely affect cash flows and the ability to fund Company activities.

2.0 Long outstanding Trade and Other Payables

A review of the statement of financial position as at 30 June, 2025 as disclosed in
Note 24 reflects Kshs.28,012,078 in respect of trade and other payables. Examination of
the underlying records further revealed that Kshs.13,255,203 of this balance has
remained outstanding for over three (3) years.

In the circumstances, the accumulation of such aged payables indicates weaknesses in
financial management and may adversely affect the Company’s liquidity position, supplier
relationships, and continuity of service provision.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the Olkalou Water and Sanitation Company
Limited Management in accordance with ISSAI 130 on the Code of Ethics. | have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. |
believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Report of the Auditor-General on Olkalou Water and Sanitation Company Limited for the year ended 30 June, 2025
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Emphasis of Matter
1.0 Budgetary Control and Performance

The statement of budget and actual amounts reflects a total revenue budget balance of
Kshs.93,023,456 against actual revenue of Kshs.75,593,756 resulting to revenue shortfall
of Kshs.17,429,700 or 19% of the budget. The statement also reflects actual expenditure
of Kshs.59,493,217 against total receipts of Kshs.75,593,756 resulting to under-utilization
of funds by Kshs.16,100,538 or 21%.

The under-funding and under-utilization affected the planned activities and may have
impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effects of the matters
described in the Basis for Qualified Opinion section, | have determined that there are no
other key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Issues

In the prior years' audit reports, several issues were raised under the Report on Financial
Statements, Lawfulness and Effectiveness in Use of Public Resources, and Effectiveness
of Internal Controls, Risk Management and Governance, respectively. Review of the
status during audit of the Olkalou Water and Sanitation Company in 2024/2025 revealed
that the following matters remained unresolved.

Financial
Year Audit Issue

2023/2024 Exceeding industrial Benchmark on Personnel Expenses
2023/2024 Budgetary Control and Performance

2023/2024 Non- Revenue Water

2023/2024 Long Outstanding Trade Payables

2023/2024 Long Outstanding Trade Receivables

2023/2024 Pending Legal Cases

o|o|nlwiva|E

Other Information

The Management is responsible for the Other Information set out on page iii to xxvii which
comprise of Key Entity Information and Management, The Board of Directors,
Management Team, Chairman’s Statement, Report of the Chief Executive Officer,
Corporate Governance Statement, Management Discussion and Analysis, Environmental
and Sustainability Reporting, Report of the Directors, Statement of Directors
Responsibilities, Statement of Performance Against Predetermined Objectives as

Report of the Auditor-General on Olkalou Water and Sanitation Company Limited for the year ended 30 June, 2025
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outlined in the financial statements. The Other Information does not include the financial
statements and my audit report thereon.

In connection with my audit on the Company'’s financial statements, my responsibility is
to read the Other Information and in doing so, consider whether the Other Information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. If, based on the work | have performed,
| conclude that there is a material misstatement of this Other Information and | am
required to report that fact. | am required to report that fact. | have nothing to report in this
regard

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, |
confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion
1.0 Non-Compliance to the Law on Staff Ethnic Diversity

Audit review of employee records for the Company noted that eighty-nine percent (89%)
of staff members were drawn from a single dominant community, indicating lack of
diversity in staff composition. This is contrary to Section 7(2) of the National Cohesion
and Integration Act, 2008 which provides that no public establishment shall have more
than one third (30%) of its staff from the same ethnic community.

In the circumstances, Management was in breach of the law.
2.0 Failure to Meet Recruitment Thresholds for Persons with Disabilities

Examination of human resource documents for the year ended 30 June, 2025 revealed
the Company Limited had a staff population of thirty-six (36) contracted members of staff
however no Persons Living With Disability has been employed by the Company contrary
to the provisions of part B.23 (2) of the Human Resource Policies and Procedures Manual
for the Public Service, 2016 which sets a threshold of five percent (5%) of positions to be
filled by persons with disability.

In the circumstances, Management was in breach of the Public Service's Human
Resource Policies and Procedures.

Report of the Auditor-General on Olkalou Water and Sanitation Company Limited for the year ended 30 June, 2025
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3.0 Non-Adherence to One-Third Basic Salary Requirement

Review of the Company’s payrolls for the year ended 30 June, 2025, revealed that two
(2) employees received net salaries which were less than a third of their respective basic
pay. This was contrary to Section 19(3) of the Employment Act, 2007 which states that,
the total amount of deductions that an employer may make from the wages of his
employee at any one time, shall not exceed two-thirds of such wages.

In the circumstances, Management was in breach of the law.

4.0 Failure to File Annual Company Returns with the Registrar of Companies

The Company limited was Incorporated under the Companies Act Cap 486 of the laws of
Kenya. However, evidence to show that it has been filling annual returns to the Registrar
of Companies in accordance with Section 125 of the Companies Act was not provided for
audit review.

In the circumstances, Management was in breach of the law.
5.0 Non-Revenue Water

During the financial year under review, the Company produced 583,451 cubic meters (m?)
of water, out of which only 378,749 cubic meters (m®) of water was billed to customers.
The balance of 204,702 cubic (m®) or approximately 35% of the total volume of water
produced represented unaccounted for water (UFW) which is over and above the
allowable water loss of 25% as per the Water Service Regulatory Board Guidelines. The
abnormal water loss of 35% may have resulted in loss of sales estimated at
Kshs.24,564,240 if computed at the rate of Kshs.120 per M? which is the minimum tariff
for water sale as per The Water Act, 2016.

In the circumstances, the unaccounted-for water amounting to Kshs.204,702 cubic
meters (M?3), equivalent to Kshs.24 564,240 may negatively affect the Company’s
profitability and long-term sustainability of water supply services if effective corrective
measures are not put in place by Management.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that | comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, | confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Report of the Auditor-General on Olkalou Water and Sanitation Company Limited for the year ended 30 June, 2025
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Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

In preparing the financial statements, Management is responsible for assessing the
Company's, ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors’ responsible for overseeing the Company’s financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards of Supreme Audit Institutions (ISSAIs). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor’s report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISSAIs will always detect a

Report of the Auditor-General on Olkalou Water and Sanitation Company Limited for the year ended 30 June, 2025
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material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the entity’'s control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https.//www.oagkenya.go.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

FCPAAE%&& CBS

AUDITOR-GENERAL

Nairobi

05 December, 2025

Report of the Auditor-General on Olkalou Water and Sanitation Company Limited for the year ended 30 June, 2025
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9. Statement OF Profit or Loss & Other € (unplchcnsut Income for the Year Ended 30 June 2025.

: e i, Note | 2024/2025| 2023/2024
SRR - el 0 o amlite g e Kehis | Sl 4K |
Revenue - - - B o [ ]
‘Operating Revenue ' e | 57311170 , 43.121.276 |
CLSGII grants - WSTI I _77________%7777 - ' 8 5 189,780
Other Income 7 - 7¥7ﬁ______8 1. 7Il 106 - 2.637. 978
In-Kind Contributions el sma] 1.779.316 |
| Total Revenue - — 62,601,576 | 52,728,350 |
Expenses R A ]
Sldlt ( osts 1 . j7 844 \I(l j4 ()7“ 77"
General and ()pu.umns expenses ] l_________ 7] (344 241 - I\ 818 b()()
Board Lxpenses . e | - 3_(_!‘4 303 j‘ ‘ A_’_@Q(L()j i
Maintcnance Expenses - 3 - a_)(_)h 460 l 11,521.473
D_preuallon and Amortization expenses. - 14 1.541 ()()& | 262013 |
Mcnsc - - 62, 846,822 | 54,964,819
Loss Before Taxation [ 1 245046 ; 2,236,469
lncome Tax Expense/(Crediy | [ .07
Loss After Taxation | | 45246 2,236,469
!
Other (o_n_lprche;mu lmomt I 7:7—iij » jﬁ_n_ _____:Ti—
| Loss After Taxation 7 B 245, 246 X 2,236,469
Total Comnrchcnsn( hmmu. f(n The chr B L 77‘27_4__.7___2_46 | 2 2’06 46‘)
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[he financial statements were approved by the Board on 22" August 2023 and signed on its behalf by -

A
S & ol oF S,
B <
Esther Muthoni Josphat Wanyoike Godfrey Njenga
Managing Director Head of Finance Chairman of the Board

ICPAK M/No: 10649
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12.  Statement Of Cash Flows for The Year Ended 30 June 2025

4

( ash Flows from ()pcrdlmu Activities

Re(clLs
()pudnm_ Receipts
(.rdnls Income

ln kind donation

Customer Deposits

|  Total Receipts

Pd\ mcnls
" Staff Costs

| General And Operation Expenses

K
[

3

| Cash Flows from Inv esting Activities

Board Expensces

Mamntenance bxpenses
Refund Of Customer Deposits
I’m&‘l) ments

Total Pa\ ments

Nel (5 ash From/ (Used In) ()pcr.ilmg \cmltlcs

[ Purchase Of Property . Plant And Equipment (P (I’PI )

: Net Cash From/ (Used ln) In\ulmg Activities

5

th (ash me/(l‘wd In) hnancmg Aclnme -
Increase/(Decrease) In Cash and Cash Equivalents

_Cuh And Cash Equivalents At  Beginning of Year

| Cash And Cash Equivalents At End of the Year

(NN

S S GE S—
|

L AF¢‘__, i

53.443.854 |
13.724.066 |
3.579.204 |
1328349 |
72,075,473 |

+
28.406.547 |
1'7.553.477 |
1.603.303
6.324.085

441,689 |

57,329,095 |

14,746,377

: -

10.036.789 |

1,709,588 |

1

15.889.647 |

4,7'09.535{ |

I2 260,787

16,970,375

47,198,230

5.189.780
1779316
881.500
53,740,243

23.030.109 |
12.577.827 |
1.594.695
9,360, }()._
290.000
\-l"\ 23 7

6,542,013

43,197

6498 816

. 1

—

64‘)8 8]6

) G S |

15,761,971 J
12,260,787 |
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Olakalu Water and Sanitation Company Ltd
Annual Report and Financial Statements for the yvear ended June 30, 2025

14. Notes To the Financial Statements

General Information

Ol'kalou Water and Sanitation Company Lid s established by and derves s authorniny and
accountability from Company Act The Company is wholly owned by the Nyvandarua County
Government and is donmiciled i Kenva, The Company s principal acuiv ity is provision of water and
santtation services. For Kenyvan Companies Act reporting purposes. the balance sheet s represented
by the statement of financial position and the profit and loss account by the statement of profit or

loss and other comprehensive imcome in these financial statements.

Statement of Compliance and Basis of Preparation

I'he financial statements have been prepared on a historical cost basis except for the measurement at
re-valued amounts of certain items of property. plant and equipment. marketable securities and
financial instruments at fair value. impaired assets at their estimated recoverable amounts and
actuarially determined habilities at their present value. The preparation of financial statements in
conformity with International Financial Reporting Standards (IFRS) allows the use of estimates and
assumptions. It also requires management to exercise judgement i the process of applying the
Company’s accounting policies

[he financial statements have been prepared and presented in Kenva Shillings. which s the
functional and reporting currency of the Company. The figures are rounded to the nearest Kenvan
shilling.

I'he financial statements have been prepared in accordance with the PEFM Act the State
Corporations Act. Water Act 2016 and the Company’s Act (include any other applicable
legislation). and International Financial Reporting Standards (IFRS). The accounting policies

adopted have been consistently applied to all the years presented.



Olakalu Water and Sanitation Company Ltd

Annual Report and Financial Statements for the year ended June 30, 2025

Notes to the financial statements (continued)

3. Application of New and Revised International Financial Reporting Standards

(IFRS)

i.  Newandamended standards and interpretations in issue and effective in the year ended

30 June 20235.

' 1Tya e

TR I I > 4 5l Ss | Brtaag (i
(?L.'-,.‘.’\‘-l' ' ) 2 b i

]
Vv

Amendments to IAS  The amendments. applicable to
; I uded Classification  periods beginning on or after Ist Januar
cof Liabihines as 20240 clanty a cnterion in TAS 1 for
 Current or classifving a hability as non-current: the
Non-current — (1ssued
in - January 2020,
in October

annual

requirement for an entity to have the right

amended least 12 months after the reporting period

| 2022)

Amendment to IFRS

16 titled
Liability in a Sale and

i Leaseback (issued n

' September 2022)

I'he amendment, applicable to  annual
[.case
seller-lessee 1o
liabilities

2024, requires  a
subsequently  measure
arising from a leaseback in a way that 1t

lcase

orloss. -
The amendments specify:

; Amendments to  the
Classitication and I
Mecasurement of |
Financial Instruments
" Amendments to [FRS
9 and IFRS 7 TR

deemed to be discharged before the
settlement date.
how to assess the contractual cash
flow characteristics of financial assets
with contingent features when the
! nature of the contingent event does
i not relate directly to changes in basic
1 lending risks and costs: and
. new or  amended
requirements relating to investments
in equity instruments designated at
fair alue through other
! comprehensive income and financial
' instruments with contingent features
‘ that do not relate directly to basic
| lending risks and costs.

disclosure

(The Directors have assessed the applicable  standards and amendments

to defer settlement of the hLability for at

periods beginning on or after Ist January |

~does not recognise any amount of the gain

-—

when a financial hability settled using |
an clectronic payment system can be |

o LR j..a,uj;.;:q-'# TNt s

"
'

I'he amendments are
etfectne for annual periods
begimning  on  or after
lanuary 1. 2024, Larlier
apphcation is permitted.

I'he amendments are
eftective for annual periods
beginning  on  or aﬁcri‘
January 1. 2024 Earher |
application is permitted.

Ii.lunuur} 2026

Based on their

assessment of impact of application of the above, they do not expect that there will be a significant

impact on the company's financial statements)

9



Okalou Water and Sanitation Company Ltd _
Annual Report and Financial Statements for the vear ended June 30, 2025

il New and amended standards and interpretations in issue but not yet effective in the
vear ended 30 June 2025.

[FRS 18 Presentation

and  Ihsclosure

I'inancial statements

' IFRS 19 Subsidiaries

without
Accountability

Public

ITRS 19 Subsidiaries  without Public

I8

18 is to set out

[ he objective of TFRS
requirements  for the presentation and
disclosure  of information in - general
purpose  financial statements (financial
statements) o help ensure they provide
relevant mformaton  that  faithiully
represents an entity s assets. habihues.
cquity. income and expenses.

‘

Accountabihty: Disclosures  [FRS 19
Subsidiaries without Pubhic
Accountability: Disclosures was issued in
May 20240 [FRS 19 permits some |
subsidiaries to apply I[FRS Accounting
Standards  with  reduced  disclosure
requirements.  These entuties apply the
requirements in other [FRS Accounting
Standards  except for their disclosure |
requirements. Instead. these entities apply

the requirements in [FRS 19 |

L A

o B

[he new standard s effective
for annual periods beginning
on or after January 1. 2027
Iarlier apphication IS
permitted.

An entity may elect o appls
this Standard  tor reporting
periods begmning on or after
I January 2027 Earlier
application is permitted.

(The Directors do not plan o apphc amc of the above unid they become effective Based on thea assessment of the

potential impact of application of the above: they do nor expect that there will be a segniticant impact on the companm''s

financial statements).

ii. Early adoption of standards

Olkalou Water and Sanitatuon did not carly

review.

10

adopt any new or amended standards in vear under
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Notes to the financial statements (continued)

4. Summary of Accounting Policies

I'he principle accountung policies adopted in the preparation of these financial statements are set out

below:

a) Revenue recognition

Revenue 1s measured based on the consideration to which the entity expects to be entitled i a contract

with a customer and excludes amounts collected on behalt of third parties. The entity recognizes

revenue when it transfers control of a product or service o a customer.

i)

i)

iii)

v)

Vi)

Revenue from the sale of goods and services is recognized in the vear in which the
Company dehivers products/services 1o the customer. the customer has accepted the
products/services and collectability of the related receivables is reasonably assured.
Grants from Government Entities are recognized in the vear in which the Company
actually receives such grants. Recurrent grants are recognized in the statement of
comprehensive income. Development'capital grants are recognized in the statement of
Ninancial position and realised in the statement of comprehensive income over the useful
life of the assets that has been acquired using such funds.

Finance income comprises interest receivable from bank deposits and investment in
securities, and 1s recognized in profit or loss on a time proportion basis using the effective
interest rate method.

Dividend income 1s recognized in the income statement in the year in which the right to
receive the payment is established.

Rental income 1s recognized in the income statement as it accrues using the effective
interest implicit in lease agreements.

Other income is recognized as it accrues.



OKkalou Water and Sanitation Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2025

Notes to the financial statements (continued)

Summary of Accounting Policies

b) In-kind contributions
In-kind contributions are donations that are made to the Company i the form ot actual goods and or
services rather than in money or cash terms. These donations relate 1o seconded personel from
County Government. Where the financial value received for m-kind contributions can be reliablhy
determined. the Company includes such value i the statement of comprehensive income both as
revenue and as an expense i equal and opposite amounts: otherwise. the contribution is not recorded
but disclosed.
¢) Property, plant and equipment
All categories of property. plant and equipment are initially recorded at cost less accumulated
depreciation and impairment losses. Certain - categories of property. plant and cquipment are
subsequently carried at re-valued amounts. being their fair value at the date of re-valuation less any
subsequent accumulated depreciation and impairment losses. Where re-measurement at re-valued
amounts is desired. all items inan asset category are re-valued through periodic valuations carried out

by independent external valuers.

d) Depreciation and impairment of property, plant and equipment
Frechold land and capital work in progress are not depreciated. Capital work in progress relates mainly
to the cost of ongoing but incomplete works on buildings and other civil works and installations.
Depreciation on property. plant and equipment is recognized in the income statement on a
straight-line/reducing balance basis to write down the cost of each asset or the re-valued amount to 1ts

residual value over its estimated useful life. The annual rates in use are:

€I

Frechold Land | S | 2024/2025 | 0%

Buildings and civil works ' C 2024205 25%
Plant and machineny a - ‘L 202472025 I 12.5% l
Motor vehicles. ncluding tnnlnﬂ‘_\"&‘kx . l 2024/2025 ! - 25% |
jl_("(;ltihlllbl's and related uquipmcnf B U 20242025 30% |
; Office equipment. furniture and fittings ‘ 2024/2025 : 12.5% :

ST
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Okalou Water and Sanitation Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2025

Summary of Accounting Policies

h) Right of Use Asset

I'he right-of-use assets comprise the mtial measurement of the corresponding Tease habihity. lease
payments made at or before the commencement day . less any lease incentives received and any mitial
direct costs. They are subsequently measured at cost less accumulated depreciation and impairment
losses. Whenever the enuty incurs an obligation for costs to dismantle and remove a leased assct
restore the site on which 1t s Tocated or restore the underlyving asset to the condinon required by the
terms and conditions ol the lease. a provision is recognized and measured under TAS 37 To the extent
that the costs relate to a right-of-use asset. the costs are included in the related right-of-use asset. unless
those costs are incurred to produce inventories. Right-of-use assets are depreciated over the shorter
period of lease term and usetul Tife of the underlying asset. It a lease transters ownership of the
underlying asset or the cost of the right-of-use asset reflects that the entity expects 1o exercise a
purchase option. the related right-of-use assetis depreciated over the useful life of the underlying asscet.
I'he depreciation starts at the commencement date of the lease. The right-of-usc asscts are presented as
a separate line in the statement of financial position.
i) Biological Asscts
The entity recognizes biological assets when it controls the assets due to past events. 1t is
probable that future economic benefits associated with the asset will flow to the entity.
and when the fair value or cost of the asset can be measured reliably. Biological assets are
initially and subsequently measured at fair value less costs to sell. except where fair value
cannot be rehiably determined. In such cases. the asset is measured at its cost less
accumulated depreciation and any accumulated impairment losses. Changes in fair value

less costs to sell are recognized in surplus/deficit in the period in which they occur.

j) Fixed interest investments (bonds)
Fixed interest investments reler to investment funds placed under Central Bank of Kenya (CBK)
long-term infrastructure bonds and other corporate bonds with the intention of carning interest. Fixed
interest investments are freely traded at the Nairobi Securities Exchange. The bonds are measured at
amortized cost or at fair value through profit or loss or at fair value through other comprehensive

imcome (FVOCT).
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k) Quoted investments
Quoted investments are classified as non-current assets and comprise marketable securities traded
freely at the Nairobi Sccurities Fxchange or other regional and international scecurities exchanges.
Quoted investments are stated at tair value.

Summary of Accounting Policies
) Unquoted investments

[ 'nquoted investments stated at cost under non-current assets. and comprise equity shares held i other

Government owned or controlled entities that are not quoted in the Securitics bxchange. These are

measured at fair valuce through profitor loss (FVIPL).

m) Inventories
Inventories are stated at the lower of cost and net realizable value. Cost comprises direct materials and.
where applicable. direct labour costs and those overheads that have been incurred in bringing the
inventories to their present location and condition. Cost is calculated using the weighted average cost
method. Net realizable value represents the estimated selling price less all estimated costs of

completion and costs to be incurred in marketing. selling and distribution.

n) Trade and other receivables
Trade and other receivables are recognized at amortized cost less allowances for any uncollectible
amounts. These are assessed for impairment on a continuing basis. An estimate is made of” doubtful
receivables based on a review of all outstanding amounts at the year end. Bad debts are written off after

all efforts at recovery have been exhausted and when the necessary approval to write off 1s granted.

o) Taxation
i) Current income tax
Current income tax assets and habilities for the current period are measured at the amount expected to
be recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute the
amount are those that are enacted or substantively enacted. at the reporting date in the arca where the
Company operates and generates taxable income. Current income tax relating to items recognized
directly in net assets is recognized in net assets and not in the profit or loss statement. Current income
tax assets and habilities for the current period are measured at the amount expected to be recovered

from or paid to the taxation authorities. Management periodically evaluates positions taken in the tax

N
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returns with respect to situations i which apphicable tax regulations are subject o mterpretation and
establishes provisions where appropriate.

p) Deferred tax
Deterred tax is provided using the hability method on temporary differences between the tax bases off

assets and habihues and therr carrying amounts for financial reporting purposes at the reporting date.

Deferred tax habihties are recognized for all taxable temporary differences. exceptin respect of taxable
temporarny differences associated with ivestments in controlled entities. associates and interests
Joint ventures. when the tming of the reversal of the temporary differences can be controlled and it is
probable that the temporary differences will not reverse in the toreseeable future. Deferred tax asscets
arc recognized for all deductible temporary ditferences. the carry forward ol unused tax credits and any
unused tax losses. Deferred tax assets are recognized to the extent that it 1s probable that taxable profit
will be available against which the deductible temporary differences. and the carry forward of unused
tax credits and unused tax losses can be utilized. exceptin respect of deductible temporary differences
associated with investments in controlled entities. associates and interests in joint ventures, deferred
tax assets are recognized only to the extent that it is probable that the temporary differences will reverse
in the foreseeable future and taxable profit will be available against which the temporary difterences
can be utihized.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent
that it 1s no longer probable that sufficient taxable profit will be available to allow all or part of the
deferred tax asset to be utilized. Unrecognized deferred tax assets are re-assessed at each reporting date
and are recognized to the extent that it has become probable that future taxable profits will allow the
deferred tax assct to be recovered. Deferred tax assets and liabilities are measured at the tax rates that
are expected to apply in the vear when the asset is realized or the hability 1s settled. based on tax rates
(and tax laws) that have been enacted or substantively enacted at the reporting date.

Deferred tax relating to items recognized outside surplus or deficit is recognized outside surplus or
deficit. Deferred tax items are recognized in correlation to the underlving transaction in net assets.
Deferred tax assets and deferred tax habilities are offset if a legally enforceable right exists to set oft
current lax assets against current income tax liabilities and the deferred taxes relate to the same taxable

entity and the same taxation authority.

16
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q) Borrowing costs
Borrowing costs directly attributable to the acquisition. construction or production of qualifying assets.
which are assets that necessarily take a substantial pertod of time to get ready for themr intended use or
sale. are added to the cost of those assets. until such time as the assets are substantially ready for their
intended use or sale. 1o the extent that variable rate borrowings are used to finance a qualifying asset
and are hedged in an effecuve cash flow hedge of interest rate risk. the effective portion of the
derivative is recognized in other comprehensive income and reclassified to profit or loss when the
gualifving asset impacts profit or loss. To the extent that fixed rate borrowmgs are used to hinance a
qualifving asset and are hedged inan effective fair value hedge of interest rate risk. the capitahized
borrowing costs reflect the hedged interest rate. Investment income carned on the temporary
investment of specific borrowings pending their expenditure on qualifying assets 1s deducted from the

igible tor capitalization. All other borrowing costs are recognized in profitor loss in

borrowing costs ¢

the period in which they are incurred.

r) Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and cash at bank. short-term deposits on call and
highly liquid investments with an original maturity of three months or less. which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value. Bank
account balances include amounts held at various Commercial Banks at the end of the reporting period.

Restricted cash

Restricted cash refers to cash and cash equivalent balances that have usage constraints. An entity shall
disclose. together with a commentary by management, the amount of significant cash and cash
equivalent balances held by the entity that are not available for use by the entity.

s) Borrowings
Interest bearing loans and overdrafts are initially recorded at fair value being received. net of issue
costs associated with the borrowing. Subsequently. these are measured at amortized cost using the
effective terest rate method. Amortized cost is calculated by taking into account any issue cost and
any discount or premium on settlement. Finance charges, including premiums payable of settlement or
redemption are accounted for on accrual basis and are added to the carrying amount of the instrument to
the extent that they are not settled in the period in which they arise. Loan interest accruing during the

construction of a project is capitalized as part of the cost of the project.
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t)  Trade and other pavables
['rade and other payables are non-interest bearing and are carried at amortized cost. which is measured
at the far value of contractual value of the consideration to he paid in future in respect of goods and

services supphied. whether billed to the entity or notc less any payments made to the suppliers.

u) Retirement benefit obligations
I'he Company operates a defined contribution scheme for all tull-ume employees from July 1. 2024
[he scheme is admimistered by anin-house team and is funded by contributions from both the company
and 1ts employees. The company also contributes to the statutory National Social Security Fund
(NSSE). This s a defined contribution scheme registered under the National Social Security Act. The
company’s obligation under the scheme is limited to specific contributions legislated from time to time

and 1s currently at 31%6 per emplovee per month.
) I )

v) Provision for staff leave pay
Employees™ entitlements to annual leave are recognized as they accrue. A provision is made for the

estimated lability for annual leave at the reporting date.

w) Exchange rate differences
The accounting records are maintained in the functional currency of the primary  economic
environment in which the entity operates. Kenya Shillings. Transactions in foreign currencies during
the year/period are translated into the functional currency using the exchange rates prevailing at the
dates of the transactions or valuation where items are re-measured. Any foreign exchange gains and
losses resulting from the settlement of such transactions and from the translation at year-end exchange
rates of monetary assets and liabilities denominated in forcign currencies are recognized in profit or
loss.

x) Budget information
The original budget for FY 2024-2025 was approved by the Board ol Directors in June 2024
Subsequent revisions or additional appropriations were made to the approved budget in accordance
with specific approvals from the appropriate authorities. The additional appropriations are added to the
original budget by the entity upon receiving the respective approvals in order to conclude the final
budget. Accordigly. the Company recorded additional appropriations of 1.870.000 on the 2024-2025

budget following the governing body’s approval. The Company s budget is prepared on a different
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basis 1o the actual icome and expenditure disclosed i the financial statements. The financial
statements are prepared on acerual basis using a classification based on the nature ol expenses in the
statement of profitor loss, whereas the budget s prepared on a cash basis. The amounts in the financial
statements were recast from the accrual basis to the cash basis and reclassified by presentation to be on
the same basis as the approved budget. A comparison of budget and actual amounts. prepared on a
comparable basis to the approved budget. 1s then presented in the statement of comparison of budget
and actual amounts. In addition to the Basis difference. adjustments to amounts in the financial
statements are also made for ditferences in the formats and classification schemes adopted for the
presentation of the financial statements and the approved budget. A statement to reconcile the actual
amounts on a comparable basis included in the statement of comparison of budget and actual amounts
and the actual as per the statement of Comprehensive income has been presented under section xxx of

these financial statements.

v) Service concession arrangements
['he Company analyses all aspects of service concession arrangements that it enters into in determining
the appropriate accounting treatment and disclosure requirements. In particular. where a private party
contributes an asset to the arrangement. the Company recognizes that asset when. and only when. it
controls or regulates the services the operator must provide together with the asset. to whom it must
provide them. and at what price. In the case of assets other than “whole-of-life™ assets. it controls.
through ownership. beneficial entitlement or otherwise — any significant residual interest in the asset at
the end of the arrangement. Any assets so recognized are measured at their fair value. To the extent that
an asset has been recognized. the Company also recognizes a corresponding hability. adjusted by a

cash consideration paid or received.

7z) Comparative figures
Where necessary comparative figures for the previous financial year have been amended or

recontigured to conform to the required changes in presentation.
aa) Subsequent events
There have been no events subsequent to the financial vear end with a significant impact on the

financial statements for the vear ended June 30. 2025,
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5. Significant Judgments and Sources of Estimation Uncertainty

¢)

[he preparation of the Company’s hinancial statements i conformity with [FRS requires
management to make judgments. estimates and assumptions that atfect the reported amounts ol
revenues. expenses. assets and habilites. and the disclosure of contingent habilities. at the end of
the reporting pertod. However. uncertainty about these assumptions and estimates could resultin
outcomes that require a material adjustment 1o the carrving amount of the asset or Labilin

aftected in tuture periods

a) Estimates and assumptions

I'he key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date. that have a significant risk of causing a material adjustment to the carrying
amounts of assets and habilities within the next financial vear. are described below. The
Company based 1ts assumptions and estimates on parameters available when the financial
statements were prepared. However, existing circumstances and assumptions about future
developments may change due to market changes or circumstances arising beyond the control of

the Company. Such changes are reflected in the assumptions when they occur.

b) Usecful lives and residual values

The usetul lives and residual values of assets are assessed using the following indicators to

inform potential future use and value for disposal:

e Ihe condition of the asset based on the assessment of experts employed by the Company .

e The nature of the asset. its susceptibility and adaptability to changes in technology and
Processes.

e The nature of the processes in which the asset is deployed.

e Availability of funding to replace the assets.

Provisions

Provisions were raised and management determined an estimate based on the information
available. Addinonal disclosure of these estimates of provisions is included in Note xxx.
Provisions are measured at the management's best estimate of the expenditure required to settle the

obligation at the reporting date and are discounted to present value where the effect is material.
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Notes to the financial statements (continues)

6. Operating Revenue

50.357.729 | 41.938.176

\\ulcr sales |
. Giross sales of services ] 143.500 139.000 :
Sewerage Services i 6.008.398 o |
Billing for other services ! 8O1.350 1.044.100
Total AR 43,121,276
7. Grants Income

5.189.780)

CCLSGI-WSTF
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Notes to the financial statements (continued)

8. Other Income
e T,
1 vicd) P

oy W1 NI o, ~ar Joie
3 W ‘.; riﬁil 1""‘,’,*"?‘" —‘-

T i i
RRTRVEr =1 Y UG R e

' Fine and penalues

131.060 625,500

' Rental income 30.000 . -

: Miscellancous income (Meter rent. New connection water and ! 1.350.136 1.097.990
| SCWCr) I )
Decrease i provision tor bad debt - 14,488

171,196 2,637,978

Total

9. In Kind Donation (seconded staff)

3,579,204 1,779,316
3,579,204 1,779,316

Seconded personnel

Total

The increase in seconded personnel was due to an additional two staff (Internal Auditor
and Technical Officer) who were not there in 2023/2024

10. Staff Costs

13.978.182 14.444.689

| ~ ~
Gross Salary and Allowances

(Virb.s::\'gdlur) for seconded statt paid the 7(‘("]717[)71;;;77 - [ 742.729 T - 1
| Casual workers” Wages - 2.428.195 4 2.164.501 |
Medical insurance schemes T 1.613.895 j 1.593.416 '
Iimplo_vc;'s contributions to social security schemes * 757.891 i 597.475 {
: Employer’s contributions to housing levy ; 225.406 | 220.086 |
' Gratuity provisions 3.468.742 2.291.603 |
| . * 3579204 1779316 |

- Salaries - seconded Staft Paid by the county

|

| Staff welfare 523.000 430.300 |

[.cave and other allowances 496.766 131386

r : - ; - ! |
Nita Employer Contribution 30.800 -

Total | 27,844,810 24,672,772 |

" The average number of emplovees during the yvear 44 46 |
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I1.General and Operations Expenses

2.904.509 |

Travel and subsistence , 2.562.380

Prinlin:ui&*ﬁ:}liuncr_\ . 7 7 429,112 ‘ -~ 287.730
Advertising and publiciny 269900 | 133.400 |

Telephone and postage | 807.034 (45.008
staff training . 417.950 233.200

WASREB | . 1 2284 | 1.829.791 |
\llh\(.l’lptlﬂl] to professional bodies - 233.900 | 184.000 1

- Upper Malewa Levy I 60.000 ~60.000
- Staff rewards L 4.064 | 499.700

\ ()”ILL expenses . N L 190.378 | 772(7)7”()79] ]

, ()ﬂlu: Tea and L_Ln-.ral supplu.s o - 618.482 273,691
Y nnlornjiW - - I 489910 l ~24.000

1 l lectricity - 4.330.735 | ll() 478 |

| Professional fees- audit fees ] 345.000 348.000

{ Insurances. Licenses & Pgrmn; i 7i - s S02.631 * j 352 3ﬁ7

L Meeting expenses B - I I 422.500

‘ Newspapers and periodicals - o - 16.860 | | - lg_?ﬂ)(_)_l

- Contracted professionals 60.000 | 59. 97()

' Motor vehicle fuel . - | 548884 7727()
I}zmk Charges - I 192.054 64415
§B§ms and Games - S -1 L1170, 1()()
Stakcholders' meeting - B - _"s-}Si():lg 762.496
Water analysis ] 233092 ~64.000 |
Chemicals - 299700 614,430
Equipment- consunmhlu C 134020 479,000
Environmental Conservation S N 30.000 | - 30.000

h\(JM Expenses - - - - o 233 3.134
Recruitment Expenses . I 41() 503
( ‘orporate social ruponslbllllv _ B - 3?_59(_)_ =]
Molorucle MIILJEL reimbursement | 2.385.000 - -
Sgu!m\ services - - N ()62.()73_ - -
Rent expenses (l\drmmu store) I R 6.500 -
' Sanitation Expenses ) - | 47396 -
“Increase in bad debt pruwsu_m_w B . - 2 957714 | 1
‘Water lnvenlor_\ S (225.600) ]

21,644,241 - 15,818,866

Total

r9
(]
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Additional notes for General and Operational
I During the himancial year. the company operated cashless transaction hence inerease in bank charges
Mcecting expenses were combined with Office tea and general supphes

3. To faciltate movement of meter readers. Revenue Assistant and  Technical officers. the company

introduced nuleage reimbursement for 15 motor eycles used in darly operations

4. In June 2024 the board approved Finance policy that require debts over I vear to be provided at the
rate of 3% resulting o ncrease in provision for doubtful debt

5. The Company ook over community borchole that had accumulated clectriciny: bill (Mugumo
borchole) this resulted to inerease in electricity bills.

Notes to the financial statements (continued)

12. Board Expenses

I Chairman Honoraria 480.000 | 240.000
Sitting allowances | 2.180.053 ' 2.449.695 “
; Induction and Iramimg 848.250 |
' Total Board Expenses 7 . 3,508,303 ‘ 2,()8‘),695_ J

13. Maintenance Expenses

70,450 142.870 |

S«_)I.'_luurc expenses 7 o | l
Repairs - computers ‘ 12.000 | 56.450 |
Répairs & maintenance (Piping c,\‘lcnsionsi | 7.692.323 J W 8,435_4727#

4 \;'atcr meter supplh ' - 1.650.000 |

| Motor vehicle expenses (maintenance &I(sznri S333.686 | 790.781 1

II. f\}ﬂmlcrmncc building B ] l - ] - I()7.72!)J‘

L (__)_lh_cr expenses (tools. generator. &furniture repair) . - | 338,180 |
Total Maintenance Expenses 8.308,460 ]T 11,521,473

14. Depreciation and Amortization Expenses

et k2024712025

oAl s A b Sl B A s S TS

1.541.008 262.015

¥ LR T st g

Depreciation of property. plant and equipment
Amortisation of intangible assets ! = i -
Total Depreciation and Amortization 1,541,008 262,013
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- 15 (a) Property, Plant and Equipment at Cost

[1 the trechold land. buildings and other assets were stated on the historical cost basis the amounts

’ would be as follows:
A & LR
eumplat
_:Pjg.;tﬂf;y‘;',
- . Nk b I
‘ Furniture and fittings _ 249 | 261.296
) - Office cquipment 183430 25,976 | 37474
CComputers & Accessories ‘ 1.244.677 1.220.094 24,583 |
CWSTE projects 41410824 - 41416824
- Motor Vehieles ; 5.450.000 1.362.500 | 4.087.500 |
7 49,229,496 3,381,819 45.847,677
Property plant and Equipment includes the following assets that are fully depreciated:
. - WSTE projects J1.416.824 | % |
.- Computers and related equipment * 1.244.677 | 38.759
i Office equipment. fumiture and fittings ‘ 183.450 22.931 |
: I o ‘ il
' Motor Vehieles T 3.450.000 1.362.500
' | Furniture and fittings 93443 | 116818
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16. Inventories

|.|||],_\77‘ I()J()‘)IJ

~Engineering stores Opening Balance As at Ist July i
' additions | 8.892.323 | 7 7.741, \"(] |
10,002,700 8,782,434
Issues l (7.542.6078) | (7.775.322) l
Fngincering stores Closing Balance As at 30th June 2,460,022 |,0(l7,l 12
- Stationers and general stores Opening Balance As Ist July l l[l,‘\_j()i ‘ (V)[)”J?(;%
: additions | 429012 219,830 |
| | 532,377 289205
lssues 1 (4128.891) (186.030) |
.» Sldlmnr.r\ and general stores Closmg Balance a()th June 103,486 *: - 103,265
}> l'otal Inventories closing balance as at 30th Jl;LI:L’-i 7 - - J+ B 2,563,508 ' 7|A,l 10,377 |
WTP
reservoir Capacity of the 2400m3
tank tank
Inventory
Dates Detalls/ Par_‘tl_culars Capacity current M3 Unit cost In Ksh Amount in Ksh
|28/2/2025 | WST reservoir Tank | 2400m3_ [ -] 120
‘f 31/3/2025 | WST reservoir Tank fasooms 120 |
30/4/2025 WST reservoir Tank 2400m3 ‘ 1654 120 | 198 480.00 |
|31/5/2025 | WST reservoir Tank | 2400m3 | 1750 | 120  210,000.00 |
[30/6/2025 | WST reservoir Tank | 2400m3 | 1880 | 120 225,600.00
.TOtal 2,789,108
inventory

17. Trade and Other Receivables

10,180,724

| Trade receivables (note (29a)) N 14,767,979 [
Deposits and prepayments - S 1.153.752 1,153,752
Gross trade and other reggy dbl(‘ - N 15 9}]]1! i 11,334,476 |
Provision for bad and doubtful ruumhlg o L (3.975.786) | L (1. ()IS*()]_DJ
 Net lr{df and other receivabless o I - II,945,94§ | 10,316,404 ]

17. (a) Trade Receivables

Gross trade reccivables | 14.767.979 | 10.180.724

—

, X 786)+ (1.018.072) |
Net trade receivables - , - L 10.792. 193 i-lﬁlﬁhjj\

l’rmmun for doubllul receivables
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17.(b) Trade Receivables Aging analyvsis

[.ess than 30 davs

227.519

Between 30 and 60 day s

1.678.819

Between 61 and 90 days

1.073.677

Between 91 and 120 days

1.212.5%6

Between 120 and 1 vear

1.740.290

(Ohver I yvear

8.835.080

18. Short Term Deposits/Prepayments

+

f
|

Deposits & Pre Payments

National Oil-Fuels

KPLC

WASRIEB- Performance Guarantee
lotal

19. Bank and Cash Balances

Kshs |
]
80.000 !
22.000 }
)51.752

X
1,153,752 |

Kshs

80.000 |
22.000
1.051.752 |
1,153,752 |

. Cash at bank

[ Cash in hand

= A "

| Muhllc money account

L

16.920.375 |

50.000 |

16970375

12,210,787 |
50.000 |

12,260,787 |



Olkalou Water and Sanitation Company Ltd
Annual Reports and Financial Statements
For the year ended June 30 2025

Detailed :lnul_\.sis of the cash and cash equivalents

"_ria,j i"s!'e" SEWALRE Th O
« '-n_.n.‘ E-_lll_.‘_.__,”n
xr.}l“'

a) ( urrent account

i ‘_‘:{ ,; ':-

Cooperative Bank of Kenya (Revenue account) 1109467355000 67.545 48014
Cooperative Bank of Kenya (Expenditure account) 1484673353000 40371 66.165
Cooperative Bank of Kenya (Customer Deposit) 1109467335001 5.088.085 5622352
Cooperative Bank of Kenya (Githungurnt Water project) 1192467355001 %1232 4 IRBANT
Cooperative Bank of Kenya (Kirima Water Project) 1104673550001 2,312,042 1.285.918

Sub- total 16.920.375 12.210.787
Cash in hand - 50,000
Mobile money account 50.000 -
Sub- total 50,000 50,000
Grand total 16,970,375 12,260,787

20. Ordinary Share Capital

 Authorized:
5000 ordumr\ shares of Kshs. 20 par value LdLh

Issued and fully pald

1 ﬂ()()() ordmar\ shares of I\shs ?() par \dIUL Ld(.h

L —

21. Revaluation Reserve

100.000

100,000

100 000 \

100,000

The revaluation reserve relates to the revaluation of certain items of property. plant and equipment. As

indicated in the Statement of Changes in Equity. this is stated after transfer of excess depreciation net

of related deferred tax to retained earnings. Revaluation surpluses are not distributed.

22. Fair Value Adjustment Reserve

The fair value adjustment reserve arises on the revaluation of available-for-sale financial assets.

principally the marketable securities. When a financial asset is sold. the portion of the reserve that

relates to that asset is reduced from the fair value adjustment reserve and is recognized in profit or loss.

Where a financial asset is impaired. the portion of the reserve that relates to that asset is recognized in

profit or loss.
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23, Retained Earnings

[he retamed carnings represent amounts available for distribution to the entine s sharcholders,
[ 'ndistributed retamed carnings are utihized to finance the eariny s business activities

Notes to the financial statements (continued)
[he entity also contributes to the statutory National Social Security Fund (NSSE). This s a defined

contribution scheme registered under the National Social Security Act Fhe enuty's obligation under
the scheme s hmited to specilic contributions legislated from time to tme and s currently at 6% per
cmplovee per month. Other than NSSI the entity also has a defined contribution scheme operated by
County Pension Fund. Emplovees contribute 0% while emplovers contribute 31%6 of basic salary.
Implover contributions are recognized as expenses i the statement of financial performance within

the period they are incurred.

24. Refundable Deposits and Prepayments

Customer Deposit b/d 5.622.351 | 5.030.851 |
| — 4 - 1 . {
Add : Customer deposits for the VT 1.328.349 | 881500 |
Gross Customer deposit | 6.950.700 ' 5.912.351 "

A : ; FY
- Under one year | 1.328.349 | 20% 1 881500 ‘ 16% J U ndLr one year
\
| - - B | 4
1-2 vears 4 XXI\()()i 14% f 1.076.330 : 19% B 1-2 vears
| : —
2-3 vears | 1.819.830 | 28% 1.760.570 | 31% | 2-3 vears
niy = M| . — I
"Over 3 vears 2.476.624 | - 38% | 1.903 ‘)NI ] 34% T Over 3 \Ldrs
\
| + 4 2 + +
Total (),506,303 , 5,622,351 \ | Total

(290.000) |
5,622,351

[.ess :Deposits refund and transters (444.398) |
6,506,303

Total

Pk

‘!‘i ne total

C ompdrdtl\ ¢

|
WSS
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25. Deferred Grant

\\ aler \ulm [rust l und
“Own Contribution
CTotal deferred Grant

The deferred Grant movement is as follows:

13.724.066

2.847.518
16,571,384

; 5.189.780
| -
' 5.189.780

Bdlanu brought forward

Additions (KIRIMA & (nl FHUNGU RIT)

.I Iransfers to Asset WIP
f - . -~ S
| Balance carried forward

26. Trade and Other Payvables

5.189.780

I() S71;

»84

(10, (H()

789)

11,724,375 |

Office of auditor general

| Crvwwada

‘Wasreb

Wra _

Jaludnu Lmumrlsu

Kags trading co.

Smart people Africa
Waspa 7
Upper o nmium _

( rown motors group lld

and of director

 Kplc

7@jﬂl_tgrpumtmn of Kenya
| Edfy solution limited

| Kamau Mwany

ADL\ piping and sy slun Ild
Eslon plastic ()Lbul\d

I abtec electronic service ea hd
Real-tech plumbers Itd

| Rentokil intial Kenya Iid
Nlld

Total

l’g.r\(mml cosl ( June _()“4 staff u)sl)

1.392.000 1.044.000 |
13 2_ 5, 203 | _ Q?_;a 203
4114561 | 1.829.791 |
635934 | 635.934
598500 598,500
17:28()._1()9 - 1.566.470
50.000 50.000 |
- 55.000
60000 60.000
— ol | I— __5()_2_()ﬂ4
- | 1.095.000 |
7_#_!__()?48 - - 1.394.356
1.078.426 | 1.642.663
9500 18900
: 32.000
el 21,060
416276 | =
2368098 | B =]
299.700 -
1.675.530 | -
23 ()()7 ‘ -
2400 |
28,012,078 | 23,861,518
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Aging Analysis for Trade and other Payables

202472028 T % of the [T T202372024 1T %4 o

B SR s et I 9F f 2o M B e [E LA TN w47 .
At o

(i.hém FY »ﬁ}*_“_f"‘oml‘ i ' C nmp.lmll\t I‘\ :‘L‘l,'.'.i._k.

A e F HERRI R
[ nder one vear L 9.368.290 3% 8 675 880 16%
I-2 years ’ 4344585 16" . | S8 434 ‘ 70,

2.3 vears LL04000 4% ' 348,000 | ™

"Over 3 vears 13255203 ] 4w 13235203 56%

Notes to the financial statements (continued)
27. Notes to The Statement of Cash Flows

(a) Reconciliation of operating profit/(loss) to cash generated
from/ (used in) operations

Profitor loss before tax ! -470.845 -2.236.469

Depreciation 1.541.008 262.013
| _ i . ! |

Amortizauon - -

~Operating profiv(loss) before working capital changes | 1.070.163 | -1.974.456 |

- Working capital changes: |

+ t - 1

(Increase)/decrease in m\Lnlurlu | -1.678.731 2
| “(Increase)/decrease in trade and other receivables ‘ -1.629.541 | -214.845 |
~Increase/(decrease) in trade and other payables | 4.150.560 | 8.139.812 l

Increase/(decrease) customer deposits } 883.952 | 591.500 |
: - — x - + i . .
i Cash generated from/ (pggiirjlr_)_(r!p_g_ratiun _ i 1,726,240 ‘ 8,516,469
- Net cash used in operating activities L 2,796,403 + 6,542,013

(b) Analysis of changes in loans } | J
[ 104N .

| ‘ 1
" Balance at beginning of the year 12,260,787 | 5,761,971 |
| InCE ot Beginning 1€ ) . | - ), /01,771 |
~Receipts during the year B | 72.075.473 | 53.740.243 |
- Repayments during the year t‘ 67.365. 884 | 47.241.427 |
| R - 1 . |
Balance at end of the year 1 16,970,375 | 12,260,787 |
(c) Analysis of cash and cash equivalents | |
| |
: . | !

Cash at bank B | 16. ‘)’() a7i ‘ 12.210.787 |
~ Cash in hand 7 i .000 | L 50.000
' | 16, 970 175 12,260,787

Balance at end of the year | 16,970,375 . 12,260,787 '

‘el
[§S]
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Notes to the financial statements (continued)

Other Disclosures
28. Related Party Disclosures
County Government of Nvandarua

[he County Government of Nyvandarua is the principal sharcholder of the Company. holding

100% of the Company “s equity interest. The County of Government of Nyandarua has provided

full guarantees to all Tong-term lenders of the Company . both domestic and external.

Other related parties include:

e [he County Department in charge of Water

e  (County Government of xxx

e  Water works Agencies

e  WASREB (Water Services Regulatory Board)

e WARMA

e Water Sector Trust Fund
e Key management

e Board of directors

e Others (specify)

Transactions with related parties

a) Sales to related parties

}
| Water sales to Govt. agencies _
~Total - o

'h) Purchases from related parties

" Purchases of electricity from KPLC

- Laboratory services from CRVWWDA
| Total )

[ b) Grants from the Government

| Donations in kind ~County Govt. of Nyandarua
Conditional Grant - WSTF

" Total

[

[ - .

d) Key management compensation
Directors™ emoluments

' Compensation 1o Key management

| Total

(Y]
"o

S .

‘e

2,840,028 |
2,840,028

-

4.330.735
233,092

4,563,827

=

3.579.204
13.724.066
17,303,270
- i\

|

3.508.305
4515469
8,023,771 |

! S e

©5.189.780

. NI S

1,910,800 |
1,910,800

3.116.478 |
64.000 |

3,180,478 |

1.779,316

6,969,096

2.689.695
1.768.371 |
4,458,066
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29. Financial Risk Management
Ihe Company’s activities expose it to a variety of financial risks including credit and liquidity risks

and cttects of changes in foreign currency . The company s overall risk management programme
focuses on unpredictabilits of changes in the busimess environment and seeks to minimize the potential
adverse effect of such risks on its performance by sctting acceptable levels of risk. The company does
not hedge any risks and has in place policies to ensure that creditis only extended o customers with an
established credit history. The company s financial risk management objectives and policies are
detarled below:

Notes to the financial statements (continued)

(1) Credit risk
I'he Company has exposure to credit risk. which is the risk that a counter party will be unable to pay
amounts in full when due. Credit risk arises from cash and cash equivalents. and deposits with banks.

as well as trade and other receivables and available-tor-sale financial invesuments.

Management assesses the credit quality of each customer. taking into account its financial position.
past experience and other factors. Individual risk imits are set based on internal or external assessment
in accordance with limits set by the directors. The amounts presented in the statement of financial
position are netof allowances for doubtful receivables. estimated by the company s management based
on prior experience and their assessment of the current economic environment.

Credit Risk (Continued)

['he customers under the fully performing category are pay ing their debts as they continue trading. The
credit risk associated with these receivables is mimimal and the allowance for uncollected amounts that
the company has recognized in the financial statements is considered adequate to cover any potentially
irrccoverable amounts. The company has significant concentration of credit risk on amounts due from
customers.

I'he board of directors sets the company’'s credit policies and objectives and lays down parameters

within which the various aspects of credit risk management are operated.

i) Liquidity risk management
Ultimate responsibility for liquidity risk management rests with the Company’s directors. who have

built an appropriate liquidity risk management framework for the management of the Company s short.
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medium and long-term funding and hquidity. management requirements. The Company manages

hquidity nisk through continuous monitoring of forecasts and actual cash flows.

(iti)  Market risk

[he board has put i place an internal audit funcuon to assist it an assessing the rnisk faced by the
Company on an ongoing basis. evaluate and test the design and cffectiveness of its internal accounting
and operational controls

Market risk s the risk ansing from changes i market prices. such as imterest rate. equity prices and
forcign exchange rates which will affect the entity 's income or the value of its holding of financial
imstruments. The objective of market risk management is to manage and control market risk exposures
within acceptable parameters. while optimizing the return. Overall responsibility for managing market

risk rests with the Audit and Risk Management Committec.

[he company’s Department in charge of risk management s responsible for the development of
detailed risk management policies (subject to review and approval by Audit and Risk Management
Committee) and for the day-to-day implementation of those policies.

[here has been no change to the Company’™s exposure to market risks or the manner in which 1t

manages and measures the risk.

a) Foreign currency risk
['he Company has no transactional currency exposures. Such exposure arises through purchases of
eoods and services that are done in currencies other than the local currency. Invoices denominated in
foreign currencies are paid after 30 days from the date of the invoice and conversion at the time of

pavment is done using the prevailing exchange rate.

b)  Interest rate risk
Interest rate risk is the risk that the Company s financial condition may be adversely affected as a result
of changes i interest rate levels. The company’s interest rate risk arises from bank deposits. This
exposes the company to cash flow interest rate risk. The interest rate risk exposure arises from interest

rate movements on the company s deposits.

o)
h
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1) Management of interest rate risk

o manage the interest rate risk. management has endeavoured 1o bank with institutions that offer

favourable interest rates.

ii)  Sensitivity analysis

[he Company analvses its interest rate exposure on a dynamic basis by conducting a sensitivity
analyvsis. This involves determining the impact on profit or loss of defined rate shifts. The sensitivin
analysis for interest rate risk assumes that all other variables. in particular foreign exchange rates.

remain constant. [he analysis has been performed on the same basis as the prior year,

i)  Fair value of financial assets and liabilities

a) Financial instruments measured at fair value

Determination of fair value and fair values hierarchy
[IF'RS 7 specifies a hierarchy of valuation techmques based on whether the inputs to those valuation
techniques are observable or unobservable. Observable inputs reflect market data obtained from
independent sources: unobservable inputs reflect the Company s market assumptions. These two types
of inputs have created the following fair value hicrarchy :

i) [.evel T - Quoted prices (unadjusted) m active markets for identical assets or habilities.
This level includes listed equity securities and debt instruments on exchanges.

ii)  Level 2 - Inputs other than quoted prices included within Level 1 that are observable
for the asset or liability. either directly (that is. as prices) or indirectly (that is. derived
from prices).

[evel 3 inputs for the asset or liability that are not based on observable market data

(unobservable inputs). This level includes equity investments and debt instruments with

significant unobservable components. This hierarchy requires the use of observable market

data when available. The Company considers relevant and observable market prices in its

valuations where possible.

I'here were no transters between levels 1.2 and 3 during the vear.
Financial instruments not measured at fair value
Disclosures of fair values of financial imstruments not measured at fair value have not been madce

because the carrying amounts are a reasonable approximation of their fair values.
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Notes to the financial statements (continued)

iv) Capital Risk Management

[he objective of the Company s capital risk management s to saleguard the Board's ability 1o
continue as a going concern.

30. Incorporation
[he Company is incorporated in Kenya under the Kenvan Companies Act and is domiciled in Kenya.

31. Events After the Reporting Period
[here were no material adjusting and non- adjusting events atter the reporting period.
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15. Appendices

Appendix 1: progress on follow up of auditor reccommendations.

were provided to the auditor.

Category

" Travel and
Subsistenc
e

Non-(fdmpli
ance with
Minimum
' Requireme
| nts on
Employee

Ethnic

Issue / Observations from Auditor

Note 11 to the financial statements reflects

| general and operation expenses amount

Compositio |

n

of Kshs 15.818 866 which includes travel
and subsistence of Kshs 2 562 380 The
following observation were made.

I The Accounting officer has not
established an imprest faciity hence all
imprest were 1ssued without an imprest
warrant

1 The Company does not maintain an
imprest register
m  Temporary imprest amounting to
Kshs 1.690.380 was irregularly withdrawn
in cash by one employee on behalf of
others instead of paying to individual

employees through their accounts

Review of employee records indicated that

ethnic community

the dominant
constituted 86% (38 employees) out of the
total population of 44 That was about 53%
above the provision of National Cohesion

and Integration Act

Management C omment

‘ During 2023/2024 financial ‘;

year the company was not

operating an impreset

system The management
have put In place imprest
and

register In  place

imprest warrant from July

' The

in finance

2024

company had a
challenge with staff capacity
management
leading to one officer acting
as commercial and finance
the

management without

nght qualification  which

been corrected
1July 2024 by

hiring a substantive finance

have

effective

personnel

Recruitment of staff are
done openly through an
advertisement n a

newspaper of national wide

circulation The latest

recruitment
April 2024

was done in |

Time frame:

1July 2024

+

I'he following is the summary of issuces raised by the external auditor. and management comments that

Status

Resolved

In-progress
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- Industrial

[
Violation of | Review of employee records indicated that " The company give equal ‘r ‘ In-progres
gende:hird ‘ the male gender as at 30 June 2024 opportunity to all applicant :
Rule | constituted 75% (33 employees) out of the |
| total population of 44 staff members This |
‘{ is 42% above the provision of the Human
" Resource Policies and Procedures l
f Manual for the Public Service | } 5
' Commussion, 2016, on gender balance in 1
j the civil service ; 1
| | -~
' Exceeding | The statement of profit or loss and other ' The Company is using é'L 31% January j Resolved _
|

comprehensive income for the year ended taniff that was gazetted In | 2025
Benchmark f

on | 30 June, 2024 indicates that the Company = 2014, the cost of operations |
Personnel | . red a total of Kshs24.672.772 on | have drastically gone up
| Expenses |

' personnel costs out of total operating | during the last 10years The

expenses of Kshs 54 964 819 which | company has implemented

| translates to 45% of total operating | a reviewed cost recovery

expenses This s higher than the | tanffand this will resolve the 1
recommended threshold of 40% un}trend I

accordance with the WASREB Guidelines

|
i
As a result, the expenditure was 5% above i
|
industnial benchmark |

\

e ——
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Material
Uncertainty
Related to
Going
Concern

' The statement of financial position reflects

current assets and current habilities of
Kshs 23 687 568 and Kshs 23861518
respectively. resuling to a negative
working capital of Kshs 173 950 Further
the Company s statement of Profit or Loss
and other comprehensive income for the
year ended 30 June 2024 reflected
Kshs 52 728 350 with respect to total

revenue and Kshs 54 964 819  with

respect to total expenditure resulting to an

- operating loss of Kshs 2236469 The

deficit has reduced the retained earnings

' from negative of Kshs 4.804 402 for the

year ended 30 June 2023 to a negative of

Kshs 7 040,871 for the year ended 30
June 2024 as reflected in the statement of
financial position It was also noted that
there was an increase of Kshs 8 139,812
in trade payables, from Kshs 15721 706

" The Company 1S using a

to Kshs 23.861.518 in the financial year |

|
|
\
\
i

l

" under review, as reflected in the statement

of financial position Therefore, the
Company may be unable to meet its
financial obligations as and when they fall

due and may, therefore, be technically

insolvent on the basis of the negative |

working capital position

In the circumstances, the sustainability of

service delivery and the going concern of |

the company 1s at risk

40

tarift that was gazetted In

2014 the cost of operation |

have drastically gone up
during the last 10years The
company has Implemented
a reviewed cost recovery
tanff and this will resolve the

trend

31%' January Resolved
2025
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Failure to
Account for
Inventory of

- Water

‘ Budgetary

| Control and
Performanc

e

" The statement of financial position reflects
inventories balance of Kshs 1 110 377 as
disclosed in Note 18 to the financial
statements However, balance excludes
inventory of water in terms of volume of
stock that had been produced. stored or
held within the distribution infrastructure
This 1s contrary to requirements of
International Accounting Standard (IAS)
number 2 on nventories that defines
inventories as assets held for sale in the

ordinary course of business (finished

goods). assets in the production process

for sale in the ordinary course of business

(work In process) and matenals and
supplies that are consumed n production

(raw maternials)

| The statement of comparison of budget
"and actual amounts reflects a total
revenue budget balance of
Kshs 60 676.235 against actual revenue
| of Kshs 52 844 255 resulting to revenue

shortfall of Kshs 7,831,980 or 13% The

budget of Kshs 60,932 996 against actual
- expenditure of Kshs 54,964.819 resulting
to under expenditure of
| Kshs 5968, 177 Further, the expenditure
final budget of Kshs 60,932 996 exceeds
the revenue budget of Kshs 60,676,235 by
Kshs 256.761

41

Being implemented in the 30"

2024/2025 financial s

The company expected to '

receive a grant for UPC 8th

call Kinma water project

"amount 6.6528,00 which

statement also reflects total expenditure

|

didn't materialized

The company didn't not
incur the cost in Kirma
water project UPC 8th Call
hence the under
expenditure

The company had a
supplementary budget that
was not taken into account
for budget and actual

comparison

2025

June

Resolved

Resolve™
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Tariff Rates

" Lack

Non-Reven
ue Water

! During the financial year under review the

Olkalou Water and sanitation Company

| Limited produced 587 215 cubic meters

(m3) of water. out of which only 387 552
cubic meters (m3) of water was billed to

customers The balance of 199 663 cubic

| meters (m3) or approximately 34% of the

Lack of
Approved

Current ‘

total volume of water produced

represented unaccounted for water (UFW)
which 1s over and above the allowable

water loss of 25% as per the Water

Service Regulatory Board guidelines

The Olkalou Water and sanitation

' company has been operating with a water
' Tarff approved by the Water Services
| Regulatory Authority on 25 January 2013

| vide Gazette notice No 8 of 2002 of 25

|
of |
Business ’
Plans and |
Service
Provision
Agreement [

January 2013 that is approximately eleven

years old to date

Olkalou Water and Sanitation Compahy

Ltd was operating without a valid business

during the financial year 2023/2024

“ During

the financial year
2022/2023 the NRW was at
37% the management and

the board of Directors have

15" July 2026 In-progres

a working NRW reduction

framework  which have

reduced it to 35% in the
year under review
The

establishment

reviewed staff

and :

organization structure have |

 created NRW unit effective
| 1st July 2024

|

The company new tarff was
gazetted on 6™ December

2024 and implementation

' ongoing

The company has a

| plan and Service Provision Agreement ‘ 2024

|

: Resolved

.‘ Resolved

| business plan effective July
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Customer Examination of billing records revealed
:«Iti:tiounts that four hundred and sixty three water
- Duplicate customer accounts were having duplicate
Maters meter numbers
Consumer  Audit of billing records revealed that four
‘\?Vl:tl;\n(?ust ‘hundred and fifty three (453) water
Meter customers were billed without meter
j bupibers numbers The individual meter numbers
were not captured in the company records
' Lack of Assessment of saféz;uard of assets
Asset | revealed that assets, including furniture
Tagging [ and fitings. computers, and other
\ | equipment, have not been senalized and
: | they lack proper tagging for identification
' j Consequently, these assets could not be
| | reconciled with the assets register
| !
|
| Long Statement of fmanmér_posnmn reflected
_’ ;utsta?:i;ge [ net trade recelvables Dbalance of
| Receivable | Kshs 9,162 652, as disclosed in Note 19
| Included was an amount of

|
|
‘ S

| ~ for over three to ten years \
| 1

é The

Kshs 7,157,217 that has been outstanding |

During the system migration
the company encountered

meters that didnt have

senal numbers hence the
had

company to create

senal numbers resulting to |

duplication The company I1s

in the process of replacing |

those meters We have

ensured no loss of revenue

2023 and in the process of
tagging the additional asset
in the current financial year

budget

management have
instituted debt collection
mechanism including use of
water police, reminders and

negotiated partial payment

. agreement to reduce the

outstanding

as all meters are billed |
correctly

' The 453 accounts are
dormant and hence no
current  biling to the
| account

" The company had |
undertaken asset tagging

— —

30t
2025

30|h
2025

June

31

December

during the year ended June | 2025

June Resolved ,

Y

' Resolved

|

~

Resolved: +

R

Iﬁ-progress
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Lack of
Debtor
Aging

Analysis

Report

Statement of financial position reflected
net trade recewvables balance of
Kshs 9 162 652 as disclosed in Note 19
However the company did not prepare an
aging analysis report and the system in
place was unable to generate a debtors’
aging report Absence of this analysis
could lead to an inadequate provision for
bad and doubtful debts potentially

impacting the effectiveness of debt

| collection strategies

| Long I
- Outstandin
g Trade and |
Other
Payables

|

' Failure to

| Adhere to ’

| the

| Effectivene

' ss of
Implementa |

tion of

’Audn

' Recommen

]
|
dations '
|

The statement of financial position

| reflected a balance of Kshs 23861518

under trade and other payables as
detaled in Note 25 to the financial
statements It was noted that payments
amounting to Kshs 18 894 038 85 have
remained outstanding since 2016 If not
checked, these wunpaid amounts may
continue to grow and in the long run may
negatively affect the overall performance

of the company

Attention was drawn to the Issues
highlighted in the previous audit reports
that remained unresolved and have
recurred In the year under review These

include unpaid trade and other payables,

The management i1s in the |

processing of carrying our
debtors  analysis  using

internal resources

The company s using a;.

tanff that was gazetted in |

2014 the cost of operation |

have drastically gone up
during the last 10years this

has resulted in financial

constrain resulting to long |

outstanding paybles The |

company 1s in the process

of Implementing a reviewed

cost recovery tariff and this

| will resolve the trend

|
|
|
1
|

unresolved trade receivables, |

inaccuracies in property plant.  and

- equipment records, non-compliance with

staff ethnicity requirements, and the

" absence of a disaster recovery plan

44

ﬁe comfbany ISﬁ

fr
progressively implementing

audit recommendation

— e e e

Resolved

In-progres

' In-progress
+
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Inaccurate
Refund of
Customer

Deposits

' Pending

Legal case
|

Note 26 of the financial statements and the
statement of financial position reflected a

' balance of Kshs 5622 351 for customer
deposits. with a caption on deposits refund
and transfers of Kshs 290 000 However

| bank statement reflected a refund of
Kshs 595518 resulting to unreconciled
vanance of Kshs 305518

| The status _report on lhitigations that was |

. provided for audit indicated that as of
30/6/2024, there was one case that was

filed against the company The water
company contracted Thika Motor Dealers

for the supply and delivery of an exhauster

Ksh 305518 belong to

transfers relating to water

bills payments pald to |

deposit account instead of

revenue account

The management and the
board are evaluating the

case with a wview of

' resolving the issue

‘ truck, 4x4.  6000-7000 Iitres tender number

" OLWASCO/01/2015-2016 of June 2015
and local purchase order No 230 dated

27/7/2015 was also i1ssued at a sum of

Kshs 12 450,000 The motor vehicle was

then registered as KCE 686D in the name
of Olkalou Water & Sanitaton Co Ltd
This was contrary to Water Act 2002 which
| was in force then, which stated that the

mandate of acquiring assets for water

services was vested in the Water Services
Board and not the Water Service
Providers ~ After demand letters were
received for payment, they were not
|honored by the company Thika Motor
lDealers moved Court and filed case
[ number CMCC Civil Sut No 5712 of
|

| 2016, demanding payment of the full |

' contract sum along with accrued interest |

|
.before releasing the vehicle to the
]

J company Court ruling was subsequently
- 15

— R S

Resolved® .

A

. In-progress
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delivered on 15/5/2020 in favor of the
Thika Motor Dealers which directed the
company to pay the decretal sum which
stood at Kshs 19 444 101 and which
continued to accrue interest

As per letter dated

OLWASCO/TEND/PREQUA/1/31  dated

23/3/2021, OLWASCO management had
committed themselves to be paying
outstanding amount in monthly instaiment
of minimum of Kshs 500.000. but Thika

Motor Dealers did not accept the offer

since the decretal sum stood at
' Kshs 19.444 101 as at 18th November
2020 which continued to attract interest
}Thus resulted in Thika Motor Dealers
through their advocate R M Mutiso & Co
" Advocates to instruct Grimat Auctioneers

' to auction all of company assets

| Since 2021. the company has not made

any follow-ups on the case and as a result |

it was not possible to confirm the

| outstanding amounts as at 30/6/2024, and

affect the sustainability of the company in

the long run when the payments will be

demanded, since it may not be in a|

|

|

{ the case Is yet to be resolved, which may
\

I

‘ position to pay the cost of the vehicle

along with the nterests that have

continued to accrue since the year 2016

Name ESTIHER AV THOX )

Signature

==

Managing Director

Date............
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Appendix I: Projects Implemented by the Company '

) 1oc0ts

Projects )
A J

Projects implemented by the Company Funded by development partners.

CKIRIMA | 08W/NYANDAR | WSII 2212024 10 i 16,631,551.44 | YIS NES |

WATER ;UA/OLKALOU/SB} 3102025 | | |

CPROJECT | A i [ |

! - - : i : -l — e : | |

CGITHUN | CONTARCT | WSTE 104202510 | 10379,560.00 | YES YES |

CGURI | NO: | Y10/2025 | | |
| |

WATER | CLSGIVGITHU
CPROJEC NnURerAun.} |

| K/02/2025

LFA
‘
|
»
.

|
i
|

|
= 1 ! 1 - . ] . I e

Status of Projects completion

[ I KIRIMA 16062414 | 7.187.896.25 | 80% 19,799,466 | ONGOING | WSTI |
\ WATER AND |
: PROJECT ‘ l i WSPp |
( 2 [ GITHUNGURI | 8.749.957 [ 284889260 T 70% 110,379,560 | ()ﬁiillN(’i’J WSTE
| WATER | |
| lerowcr | | 4 0 1 ] |
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