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CoK

CPA

EBS

GoK

lcD

IFRS

KPA

KR

KRA

KRAs

ilD

I,IGR

Constitution of Kenya

Certified Public Accountant

Elder of 0rder Eurning Spear

Government of Kenya

lnland Container Depot

lnternational Financial Reporting Standards

Kenya Ports Authority

Kenya Railways

Kenya Revenue Authority

Key Results Areas

l,lanaging Director

l,leter 6auge Railway

l,linistry of Roads anO Transport

0ffice of the Auditor General

Performance Contract

Public Finance l,'lanagement.

Public Sector Accounting Standards Board

Retired

Railway Training lnstitute

Standard Gauge Railway

The National Treasury

Twenty{oot Equivalent unit
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KENYA RAILWAYS ANNUAL REPORT ANt) FINANCIAT SIATEMENIS FORTHEFINANCIALYEARENDE()JUNESO,2O2S

. KEY ENTITY INFORMATION

a. Backgroundlnformation

Kenya Railways (KR) was established by the Kenya Railways Corporation Act (Cap 397) to take over the railways

section in Kenya atter the collapse of the East Africa Community in l97i which managed the East African Railways

and Harbours Corporation. At Cabinet level, Kenya Railways is represented by the Cabinet Secretary for l''linistry of

Roads and Transport (l'loRT), who is responsible for the general policy and strategic direction of the Corporation.

The Corporation is domiciled in Kenya with headquarters in Nairobi.

b. PrlnclpalActlvltles

The principal activity of the Corporation is provision of rail services within the Republic of Kenya. Rail services provided

include freight and passenger services.

The Corporation manages the Heter Gauge Railway, which offers freight services for goods for both domestic and regional

economies. The line runs from l,lombasa to Malaba with various branch lines. KR also runs the marine services on Lake

Victoria through l'1V Uhuru. This serves the needs of the regional economies around Lake Victoria. Passenger services

are in form of commuter services for Nairobi and its environs. There are also long-distance passenger services from

Nairobi to Nanyuki and Nairobi to Kisumu.

Transit shed commenced lts operations in Nairobi and Halaba dealing with container handling, de-consolidation and

storage services.

Corporation also nrns the Standard 6auge Raihnay {SGR), which is a key hfrastructure funded by the Government

of Kenya (6oK) and a loan from China Exim Bank. SGR offers freight and long-distance passenger services between

l,lombasa and Nairobi. The service also offers freight services to Naivasha ICD and passenger services from Nairobi

Terminus to Suswa Station. The 0perations and Haintenance (0&Mlof the SGR has been subcontracted to China Road

and Bridge Corporation whose operations are under Africa Star Rail 0perations Company (AfriStar) through a Novation

Agreement. The Corporation has been undertaking phased takeover of SGR operations from the operator (Africa Star

Railway 0perating Company) beginning with takeover of passenger ticketing, fuel management and security. ln addition,

SGR Track maintenance and 255 No. of staff were taken over in the financial par.

The Corporation's Vision, Hission and Handate is as below;

T

Uision l'lission
To upgrade and develop an

integrated rail network
that is safe, reliable and

sustainable in providing

railservices

Itodd. alill5 and tftinolog, lot
llta rlllway 3octor
ProYid! lftlcirnt and anrcllva
tdlrsy tervicea
Lelarage our araalt to g,ow buaina$
Promollon. lacilltallon and participatlon

hn tlon l .nd malropolitan nihay
nctrorl davclorhail

Value
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l. Capt. Mohamed H. Abdi Chairman

2. t'laj. Gen. (Rtd)Pastor Awitta Chairman

3. Dr. John 0. A. Nyerere Director

4. l'1r. lllartin l4ogwanja Director

5. I'ls. Catherine Husakali 0irector

6. l,lr. l.'lohamed Alawi

1. nt.oennis B. Aroka

lls. Sumaiya S. Mohamed

9. l,ls. Nancy Sang

I
0irector

Director

Ah Director - Nrtional Treasury

Alt Director l.'loRT

Rep. lnspectorata of state corporation

Alt Director - Kenys Ports Authority

Alt. 0irector - Kenys Ports Authority

Ap po i ntment : 10.02.2023

End of Term: 09.02.2026

Appointment: 18.10.201S

End of Term: 09.02.2023

Appointment: 07.08.2020

End of Term: 20.10.2022

Appointment: 07.08.2020

End of Term: 20.10.2022

Appointment: 06.10.2021

End of Term: 05.10.2024

Appointmenr: 06.10.202,|

End ofTerm: 05.10.2024

Appoi[tJnent: 05.06.2022

End ollerm: 04.06.2025

Appoimment: 13.07.2022

End of Term: 12.07.2025

Appointment: 31.05.2023

End of Term: 30.05.2026

Strtutory off ice Holder

Statutory oftice Holder

Strfrrtory off ice Holder

Statutory otf ice Holder

Appointment: 20.1.2022

End of Term: 11.5.202J

Statutory office Holder

Appolntment: 12.5.2m3

0irector

0irector

I

-
8

10.

11.

12.

13.

l{r. Humphrey Huhu

Dr. Duncan Hunda

l,lr. lsaac 0dek

Hr. Sudi Mwasinago

14. Hr. Paul 8or

d. Corporate Secrotary

Hr. Stanley Gitari

P.0. Box 30121 - 00100

Nairobi

T

0esignation
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c. Directors

The 0irectors who served the entity during the yearlperiod were as follows:

Table 2.1 Dlrectors who sorved durlng the year

S/No ilame Dato of Appointment & End of

Term
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e. Registered orfice

Kenya Railways Headquarters

LR N0.209/11954/2, Workshop Road

Off Haile Selassie Avenue

P.0 Box 30121-00100

Nairobi, Kenya

f. CorporateHeadquarters

Kenya Railways Headquarters

Haile Selassie Avenue

P.0 Box 30121-00100

Nairobi, Kenya

Corporate Contacts

Telephone: *254 (0) 709907000

l,lobile Nos: 070857257 4, 028603581, 0728603582,

E-mail: inf o@krc.co.ke

Website: www.krc.co.ke

Corporate Bankers

ll Kenya Commercial Bank

Hoi Avenue Branch

P. 0. Box 30081, 00100

Nairobi

Cltl Bank N.A

Upper Hill Branch

P. 0. 8ox 30711,00100

Nairobi

Equlty Bank

Moi Avenue Branch

P. 0. Box 75104,00100

Nairobi

2) tlCBABank

NCBA House, Masaba Rd

P.0. Box 44599, 00100

Nairobi

4) SBllBank

Riverside Hews

P.0. Box 34886, 00100

Nairobi

I



b. lndependentAuditors

Auditor G e neral

The 0tfice of the Auditor General

Anniversary Towe rs, University V/a,,r

P.0. Box 30084

GP0 00r00

Nairobi, Kenya

c. Principal Legal Advisers

1 The Attorney General
State Law 0ffice and 0epartment of Justice
P.0 Box 40112 - 00200

ilAtR08t

2 Prof . Albert Mumma and

Company Advocates
P 0 Box'10481-00]00
NAIROBI

3 Mutonyi Mbiyu and Company
Advocates
P 0 Box 142191 -20100

NAKURU

4 Mohamed Huigai & Company
Advocates
P 0 Box 61323 - 00200
N4Bq9!

5 0raro and Company Advocates

P 0 Box 51236-00200
NAIROB!

6 Mwaniki Gachoka and Co

Advocates
P 0 Box I3439-00800
NAIROBI

7 Ndegwa Sitonik & Xarina Advocstes
P 0 Box 87171-80100

lt(xtBlsA

8 Kiogora Hutai and Company

Advocates
P 0 Box 45790-00100

NAIROBI

I Tom Mutei Advocates
P 0 Box 7289-30100
E[I}MET

l0 Meritad Law Africa LLP
Advocates
P 0 Box 2368-00100

1{A!R0Bl

11 NOW Advocates
P 0 Box 70678-00400
ilAtRoBt

12 Miller and Company
Advocates
P 0 Box 45707-00100

NAIROBI

13 Nyaanga and Mugisha Company
Advocates
P 0 Box 34544-00100

ilang$
14 MMCAsafo

P.0 Box 90282 - 80ll
|(HBASA

15 G& A Advocates
P.0 Box 22966-00100
NAIROBI

l6 Sl'lS Advocates
P.0 8ox 79936 - 00100

NAIROBI

17 Triple 0 Advocates
P.0 8ox 45170 - 00100

ll lRoBl

18 Cheptumo & Company

Advocates
P.0 Box 35556 - 00200

1{AtR0Bt

19 Waweru Gatonye & Co.

Advocates
P.0 Box 55207 - 00200
ilAIROBI

20 Haina Rogoi & Company

Advocates
P.0 Box 10751 - 00100

NAIROBI

-

I
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3. THE BOARD OF DIRECTORS

Capt. l'lohamed l'1. Abdi

Chalrman

Key academic/professional qualif ications:

Masters of Arts in Sustainable Human 0evelopment- 0ngoing Catholic University of

Eastern Africa

Masters of Business Administration, Aviation Moi University Bachelors of Arts in
Sustainable Human 0evelopment, Catholic University of Eastern Africa.

With over 30 years of experience in the Aviation, Government of Kenya (Kenya Air
Force)lndustry.

Capt. Mohamed M. Abdi is a visionary leader who is results driven with extensive
experience in Aviation, proven success in leadership and a track record of driving

business growth. He is a professional member of Kenya Airline Pilots Association
(KALPA).

Prof. lljuguna l{dung'u. CBS

Cablnet Secretary llsthoal Troasury

-- Kcy academlc/profcrclonal qualificatlons:
Prof. Njuguna Ndung'u is the Cabinet Secretary, The National Treasury and former

- 
Governor, Central Bank of Kenya. A member of the Global Advisory Council of
the World Economic Forum, Visiting Fellow of Practice at Blavatnik School of
Government, Oxford University, 0irector of Training at AERC, Program specialist
at IDRC and Team Leader in Hacro modelling at the Kenya lnstitute for Public

Policy Research and Analysis. He holds a PhD in economics from University of
Gothenburg, Sweden. He is a Hember of Brookings Africa Growth lnitiative, |\'lember

of the Advisory Committee of the Alliance for Financial lnclusion, that coordinates
financial inclusion policies in Africa, Asia and Latin America, and Senior Advisor for
the UNCDF-based Better Than Cash Alliance

l'lr. l'lohamed Dagher

Princlpal Secretary - S-tato oopartment of Tril.port

Kcy acadcmlc/profcrrhml qudlllcetlons:
l,lr. Mohamed is a holder of BA lnternational Relations from United States
lnternational University, Kenya, llasters in Peace, Conflict and oevelopment studies
from Universitat Jaume l, Spain.

He is a member of thc Exocutive Committee of tho Northern Corridor Transit and

Transport Coordinatim Authority (NCTTCA) and therefore he is responsible for.ll
matters relating to NCTICA.

I

A
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l'lr. tlohamed Alawi Hussun

Director

Key acadomlc/professlona! quallflcdon :

tlaster offfiLlil)Oegree - UniverffiilMirobi -:--':--

Postgraduate Diploma in Law - Kenya School of Law

Bachelor of Laws (LLB) 0egree - University of Nairobi

Certificate in Securities and lnvestment from the Securities and lnvestment lnstitute
(London).

Advocate ol the High Court of Kenya Fellow of the lnstitute of Certified Secretaries
of Kenya llrc. Catherine Musakali is an lndependent Director of the Board.

Catherine isthe Founder of 0orion Associates LLB a firm specialising in governance

matters and commercial legal consultrncies. Prior to founding 0orlon Associates,
Catherine worked for Kenya Shell Limited (Now Vivo Energy Keny! Umited) 8s their
Companyllrcntary and Head of Legalhoyer lifteen(15)years, duhgwhich period

she managcd the Legal Functions of Shell operations in Kenya, t$nda, Tanzania,
Sudan, Eritrea, Ethiopia, l,'lorocco, Egypt and Tunisia. She has worked for Shell in the
United Kingdom during which period she specialised in Hergers and Acquisitions
and other commercial trsnsactions as well as being the Legal Focal Point for all
Contracting and Procurement matterE for its businesses in the 2l Countries in

Africa.

Chalrponon - Strategic Projects Committoe

T

t
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Key academic/professional qualif ications:

Master of Laws Degree in lnternational l'laritime Law - Malta

Post Graduate diploma in Contemporary Public Administration - Galilee lnternational

Management lnstitute

Post Graduate diploma in Law- advocacy Kenya School of Law

Bachelor of Laws Degree - University of Nairobi

Advocate of the High Court of Kenya

Certif ied Public Secretary
Mr. l''lohammed Alawi is an independent director of the Board. He is the Chairperson
of the Finance, Human Resource and Administration Committee of the Board.

He is an Advocate of the High Court of Kenya and is currently the Team Leader at
Hassan Alawi & Co. Advocates. Alawi has vast experience in public sector, legal
services and logistics matters. He served as a Commissioner at the lndependent
Electoral and Boundaries Commission (IEBC)and worked at Kenya Ports Authority as

the head of the legal department.

Chairperson - Finance,Human Resource and Administration Committee

FCS Catherlm llucakall, LL. B, Lt.ll, FCPSK

Dlrector



l'ls. Sumaiya Salim
Director

Key academlc/prof essional qualif icatlons:
Masters'Degree in Corporate Communication - Daystar University
Bachelor's Degree in Journalism - United States lnternational University (Africa) Di-
ploma in l'lass Communication - lnstitute of Commercial Management.

Corporate Communications

Project management
Hs. Sumaiya Salim is an lndependent Director of the Board appointed on l5'i July
2022. She is an expert in project management, corporate communication and brand

strategy. She is cunently a proiect manager in the logistics field undertaking proj-
ects in the oil and gas, freight and transport industries.

Chairperson - Audit & Risk Committee

FCS. Oennls B. Aroka
Director

Xey academlc/prof essional qualif lcatlons :

Hasters in Business Administration (Executive)- Moi University,

Postgraduate Diploma in law, Kenya School of Law
Bachelor of Laws (LLB) Degree - Catholic University of Eastern Africa

Advocate of the High Court of Kenya and Fellow of the lNtitute of Certified
Secretari€s of Kenya. Mr. Dennis Aroka was appointed as an lndependent Director
of the Board on 8'h July, 2072. He has over 25 years' experience in Corporate
SeirEtadal, Governance, Company registration and compliance and Board services.

Hehas served as a Company Secretary in many organizati0ns bothin the private and
public sectors including National lrrigation Authority (formerly the National lrrigation
Boardl where he served from 20ll to 20'19. His experience spans many sectors
including Energy, Agriculture, Service, l'lanufacturing, Transport & Logistics, Real

Estate, lnsurance and Banking.

Chalrperson - Business, 0perations & lnvestment Committee

l'ls. l{ancy Sang
0irector

Key medemlc/professlonal quellflc.tlons:
Masters'Degree in Public Poliry & Administration - Kenyatts University, Bachelor's

Degree in Human Resource - Kenyatta University, Higher 0iploma in HR Hanagement
- Kenya Polytechnic University, Diploma in Human Resource tlanagement

Hs. Nancy Sang is an lndependent 0irector of the Board appointed on 51.05.2023.

She is an expert in Public Policy & Administration and has served as a l''lember

of County Assembly of Uasin Gishu County. She is currently serving as a Board

member in other organizations.

n
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Captain William Ruto

ilanaging Director, Kenya Ports Authority

Key scademic/professlonrl qusllflcatlons:

Captain William Ruto is the Managing Director, Kenya Ports Authority. Wrth over
20 years of service at KPA, he has also served as the General Manager 0perations
and Harbor Master. He is a trained Mariner by profession and holds a Class 1 Master
Mariner from the United Kingdom (UK). He is an Associate Fellow of the Nautical
lnstitute (AFNI)and a Hember of lnternati0nal Harbour Master's Association (IHMA

- UK). He has undertaken Port Security course at the University of Maryland (USA),

lM0 course on Port Hanagement and 0perations, in France - Port du Havre and
several other short courses on port maritime and management. He holds a Master of
Business Administration (MBAlStrategic Management option, from Jomo Kenyatta
University of Agriculture and Technology (JKUAT).

Dr. Duncan G. Hunda,

Alternate Director, State Department of Transport

Key academic/prorosslonal qualif ications:

Doctorate Degree (PhDlin Finance - SMC University, Switzerland

MA, lnternational Finance - North London University, UK

Bachelor Degree in Economics and Statistics - University of Nairobi.

Economist and Public Certified Accountant
0r. ouncan Hundafftre Alternate Director to-the Principal SecretaryState
Department of Transport in the Ministry of Roads and Transport and an executive
member of the Board

He has over 25 years of Public sector experience. He is currently serving as Secretary,
Transport Policy, Planning, Finance and Coordination of State Corporations in the
State Department of Transport. He is a Public Certified Accountant and a Member
of ICPAK.

l'lr Humphrey lluhu,

Alternate Director. llatlonal Treasury

T

It

.I
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Key acadcmlc/proferlonal quallflcatlonr:

HA in Economic! - University of Nairobi

BSc (Hathematics & Statisticsland B. Phil (Economics)- Kenyatta University
Economist l'1r Humphrey Muhu is the Alternate Director to the Cabinet Secretary,
National Treasury.

He is an Economistwith oyer J0 years'experience in various government ministries
and departments. He holds a BSc (i4athematics & Statistics) from Kenyatta
University B. Phil (Economics) and an MA in Economics from the University of
Nairobi. He also holds a Diploma in Financial l{anagement from KCA University.



i'l r. Paul Bor

Alternate Director, KPA

Key academic/professional qualifications:

Bachelor of Arts- Economics - Kenyatta University

Management of General Cargo operations, Management of Container Terminal
0perations and currently Manager in charge of lnland Container 0epots and

Kisumu Port.

Mr. Paul Bor is the Alternate Director to the Managing Director, Kenya Ports
Authority.

He is a trained Port Management professional and has over 25 years of Port
Management experience.

l,lr. Philip J. llainga, EBS

llanaging Director

Key academic/professional qualilications:
Masters in Project Planning and Management (MAPM ) , University of Nairobi

Bachelor of Arts - Economics, Planning and R.:search

With over 20 years in the Planning and Research professional, Mr. Mainga has
worked in KR in several capacities most reuent being General Manager Business
and operations after having held the Corporate Planning and Research Hanager
Position.

l,lr. Stanley Gltari
Ag. General !{anager, Legal Services and Corpor.tion Secretary

Kcy acadcmlc/prolcslonal quallflcethnr:

Eachelor of Law - University of Nairobi and Post Graduate Diploma in Law - Kenya
School of Law.

l,'lr. Stanley Gitari is the Ag. General Manager, Legal Services and Corporation Secre-
tary serving as the secretary to the BoErd.

He is an advocate of the High Court and hss served in several capacities in the legal
department d Kenya Railways and prqdously served in the State Llu otfice.

He is a member of the Law Society of Kenya and a member of the Commonwealth
Lawyers Astociation.

T

i

KENYA RAILWAYS ANNUAL REPORT AND FINANCIAL STATEI'1ENTS FORTHIFINANCIALYEARENt)EDJUNEJO,2O2J

V

/



l. Capt. Hohamed M. Abdi Chairman

2

3

Haj. Gen. (Rtd)Pastor

Awitta

Ms. Catherine Musakali

12. Mr. Paul Bor

4

5

Director

Hr.Oennis B. Aroka Director

6. i4s. Sumaiya S. Mohamed Director

7. lls. Nancy Sang Director

l,lr. Humphrey Muhu

Dr. Duncan Hunda

Mr. lsaac Odek

11r. Sudi Mwasinago

Alt Director - National Treasury

Alt Director - MoRT

Rep. lnspectorate of State Corporation

Alt Director - Kenya Ports Authority

Alt. Director - Kenya Ports Authority

Appointment: 10.02.2023

End of Term: 09.02.2026

Appointment: 18.10.20i9

End of Term: 09.02.2023

Appointment: 06.'10.2021

End of Term: 05.10.2024

Appointment: 06.10.2021

End of Term: 05.10.2024

Appointment: 05.06.2022

End of Term: 04.06.2025

Appoi ntment : 13.07.2022

End of Term: 12.07.2025

Appciotoeot. 31.052023

End_g[[1qt: 30.0s.2026

Statutory 0ffice Holder

Statutory office Holder

Statutory off ice Holder

Statutory 0ffice Holder

20.1.2022 - 11.5.2023

Statutory Off ice Holder

Appointment : 12.5.2023

Appointment: 07.08.2020

End of Term: 20.10.20?2

Appointment: 07.08.2020

End of Term: 20.10.2022

Chairman

Director

-
8

s

10

I

13 0r. John 0. A. Nyerere Director

14 ilr. l,lartin l,logwanja Director

T

Designation
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TERI.IS OF DIRECTORS

Tablo 3.1 Terms ol Directors

S/No Name Date ol Appointment & End ol Term

Hr. Mohamed Alawi



KENYA RAILWAYS ANNUAL RIPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENOED JUNE 30, 2023

ARD CO}Il.IITTEE DETAILS

RATEGIC PROJECIS COI,I}IITTEE

F July 2022 - 30h September, 2022

'1. l,lr. Martin Mogwanja Chalrperson

2. l1r. Dennis Aroka

5. Principal Secretary, Ministry of Roads and Transport

4. Cabinet Secretary, National Treasury or Alternate

5. Managing Director, Kenya Ports Authority or Alternate

6. lnspectorate of State Corporations or Representative (By invitation)

F October 2022 - 206 (htober 2022

l. Mr. Martin Hogwanja Chalrperson

2. llr.0ennis Aroka

3. Ms. Sumaiya S. Hohamed

4. Principal Secretary, Hinistry of Roads srdJrEosport

5. Cabinet Secretary, National Treasury or Alternate

6. Hanaging oirector, Kenya Ports Authority or Alternate

7. lnspectorate of State Corporations or Representative (By invitationl

2ld October 2022 - 306 June 2023

l. Hs. Catherine Musakali Chalrpereon

2. Hr. l{ohamed Alawi

5. Ms. Sumaiya S. Hohamed

4. Principal Secretary, Hinistry of Roads and Transport

5. Cabinet Secretary, National Treasury or Alternate

6. Hanaging Director, Kenya Ports Authority or Alternate

7. lnspectorate of State Corporations or Reprcsentative (By invitation)
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FINANCE, HUl'IAN RESOURCE AND AOI.IINISTRATION COHHITTEE

l't July 2022-2On 0ctober 2022

1. Mr. Mohamed Alawi Hussun Chalrperson

2. Prof. John Nyerere

3. Mr. Dennis B. Aroka

4. Principal Secretary, l,linistry of Roads and Transport

5. Cabinet Secretary, National Treasury or Alternate

6. lnspectorate of State Corporations or Representative (By invitation)

2lst 0ctobor 2022 - 30th June 2023

1. l{r. l.lohamed Alawi Hussun Chalrperson

2. Ms. Catherine Husakali

3. Mr. Dennis B. Aroka

4. Principal Secretary, Ministry of Roads and Transport

5. Cabinet Secretary, National Treasury or Alternate

6. lnspectorate of State Corporations or Representative (By invitation)

BUSINESS, OPERATIONS & INVEST],IE1{TS CO].I}IITTEE
-" t_ ""

ld July 2022 - 2(F October 2022

1. Dr. John Nyerere Ghalrperson

2. Ms. Sumaiya Salim

3. ltls. Catherine Musakali

4. Principal Secretary, l,'linistry of Roads and Transport

5. Cabinet Secretary, National Treasury or Alternate

6. llanaging Director, Kenya Ports Authority or Alternato

7. lnspectorate of State Corporations or Representative (By invitation)

2l't 0ctober 2022 - 30s June, 2023

l. l,lr. Oennis B. Aroka Chalrpereon

2. Ar.l,lohamed Alawi

J. l,ls. Sumaiya S. l{ohamed

4. Principal Secretary, l,linistry of Roads and Transport

5. Cabinet Secretery, National Treasury or Alternate

6. t{anaging oiroctor, Konya Ports Authority or Altomste

7. lnspectorate of State Corporations or Representative (By invitationl

E
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UDIT & RISK COI.II.IITTEE

la July 2022 - 2@ October 20182

l. Mr. Martin Mogwanja Chalrperson

2. li'ls. Catherine Musakali

3. Mr. Mohamed Alawi Hussun

4. Principal Secretary, Ministry of Roads and Transport

5. Cabinet Secretary, National Treasury or Alternate

6. lnspector of State Corporations or Representative (By invitation)

2ld October 2022 - 50s June 2025

l. l4s. Sumaiya S. ltlohamed Chalrperson

2. t1r. Dennis B. Aroka

3. l,ls. Catherine Musakali

4. Principal Sccretary, ltlinistry of Roads and Transport

5. Cabinet Secretary, National Treasury or Alternate

6. lnspector of State Corporations or Representative (By invitation)
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4. KEY I.IANAGE].IENT TEAI-I

Flduclary l'lanagement

The key management personnel who held office during the financial year ended 30th June 2023 and who had direct
f iduciary responsibility were:

No I Designation

'I Managing Director l,lr. Phillip J. Mainga, EBS

l,ls. Milly Kizili

Hs. Jemimah Matu

ilr Sammy Kariuki

lls. Millicent 0mido

Hr. Asava Kadima

l''lr. Job 0tiwa

llr. Remmy Koech

lls Jane Vuligwa

Eng. Tobias 0tieno

l'lr. Stanley Gitari

3

4

5

6

2 Director,Ralh,vay Training lnstitute (RTl)

Acting General Hanager - Finance

General l.lanager - Finance (Served until 196 April 2023)

General l,lanager - Business Development & 0perations

General ilanager - Human Resource and Administration

General llanager - Research Planning Compliance and ICT

Generd llanager lnternal Audit

Acting General I'lanager - Supply Chain l,lanagement

General tlanager - Infrastructure Development

Acting General llanager - Legal Services & Corporation Secretary

7
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The Corporations Management is organised as follows:

. The Managing 0irector

. Departmental General Hanagers

. Divisional Managers

Table 4.1 Fiduciary rlanagement

<-r l,lame



llanagement Team

itr. Philip J. ilalnga, EBS

llanaging Director

Mr. Mainga is currently the Managing 0irectorof Kenya Railways. Untilhis appointment,
Mr. Mainga was the General Manager Business and 0perations. He previously had

19 years of experience in Corporate Planning, Project Hanagement and Busrness

Management. He holds Master in Project Planning and Hanagement - UoN, Masters
and Bachelor of Arts in Economics - University of l,lysore.

Trained in driving Government Performance at Harvard University -USA Boston. He

undertook a course on Regional lntegration in Africa by a joint Wodd Bank lnstitute
and African Economic Research Consortium (AERC). He is a professional member of
Certified Finance Management for Project Hanagers, Associate lJember MEGADEV

Consultants and Associate Member Kenya lnstitute of Hanagement (KlM). Author
of Economics and Ethics First Edition 2010 and Doing Business in Kenya 2006-
Handbook(tltlDP - Kenyal. He receivedthe Presidential award of 2nd Class - Elder of
the 0rder of the Burning Spear (E.B.S.)in June 2020. He also won The Star Person of
the Year Award 2020.

t'ls. l'lilly Klziili 0tieno
Director, RTI

l''ls. t''lilty Kiziili 0tieno is an education administrator with over 20 years of prof essional

experience in both Kenya and the region. Her experience includes classroom
teaching, school administration ircluding Public Finaneial 'I'lanagement, Polic,
Development and lmplementation, Competency-Based Curriculum oevelopment and

Hanagement of projects,

She spearheaded the enactment of the Technical Vocational Entrepreneur Training
(TVET) Act 2013 and other policy interventions while serving in the position of
National Chairperson for Research and lnnovation under the auspices of The Kenya

Association of Technical Training lnstitutions.
She holds a Master! in Business Management (Strategic Management) from
Haastricht Business school, Post Graduate 0iploma in Human Resources Management
(Haseno University), Post Graduate Diploma in Financial l'tanagement (Kenya School
of l'lonetary Studies)and a Bachelor of Education Arts from l(enyatta University. ln

addition, she is a Certified Facilitator in developing competency-based curricular
(OACUMlby 0hio State University.

CPA Jemlmah ilatu
Actlng General llanager, Flmnce

Bachelor of Commerce, Accounting Hajor
She is a Certified Public Accountant (CPA) and a member of the lnstitute of Certified
Public Accountants (ICPAK)

With over 20 years of Financial l,lanagement experience prior to the current position,

lls l,latu served the Corporation in the management as the Finance Hanager and

llanagement Accountant.

T
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l'ls. l'lilly 0mido
General l'lanager, Buslness Development & 0perations

|'lr. Kadima lusZlrears of experiencctSd{hich have been in h.rmro+esource
management in yarious capacities both in private sector and Public Service.
Priorto hiscurrntposition, l,lr. Kadimahsrwed the Corporation inthrcapacity of
Human Resources Manager - Railway Training lnstitute and later as the Corporations
Employee and Benefits Manager.
He holds Hasters degree in Human Resource Management and Bachelor of
Education-Arts. He is a Certified Human Resource Practitioner (CHRP-K), and a
Certified Balance Score Card (BSC) professional. He is member of the lnstitute of
Human Resource Management (IHRM).

l,lr. Job 0tlwa

General ilamger - Research, Plannlng, Compllance & lCT

Job Omondi ftiwa is the General Hanager, Research, Planning and Compliance at
Kenya Railways Corporation. Prior to his appointment, Mr. Otiwa was the Manager,
Strategy and Economic Planning at Kenya Railways, a position he held since the year

2020.

llr. 0tiwa has had a successful career in several government institutions. He has over
fifteen (15) yeard experience in Corporate Strategy, Performance Management and
Economic Policl Planning and Analysis. l,lr. 0tiwa joined the Corporation in January
2020 from Commission on Revenue Allocation where he was a Senior Analyst/
llanager, llicro.conomics and Public Finance. Prior to joining the Commission on
Revenue Allocrtion l,,lr. otiwa also worlred st the Hinistry of oevolution rnd Planning
and l.linistry of Planning and National Oanebpment.

He holds I llllter of Arts in Economics rrom the University of Nairobl and a Bachelor
of Arts in Economics from the Universlty of Nairobi. He has also attended several
courses

n
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l''ls. l''lilly 0mido is a specialist in planning and executing marketing, commercial,
sales and business development strategies with over 15 years of experience in
private and public sectors having worked in the Railway, Telecom mun ications and
Pharmaceutical sectors.

Prior to her current role she was the Business Development Manager during which
she provided leadership to various business units including train passenger and
freight services as well as real estate management and investment.

Previously, she worked in the telecommunication sector with a bias in customer
service and marketing where she was key in setting up the customer service function
for a new entrant in the telecommunication sector in the year 2009. She has also
worked in the pharmaceutical industry where she was responsible for creating
demand and implementing sales strategy.

l,lilly is currently pursuing a Pho in Strategic Hanagement at Kenyatta University.
She holds a Master! degree in Business Management from the University of Nairobi,
a Bachelors degree in Education (Science)from Hoi University, and a post-graduate
diploma from the chartered institute of marketing. She is a member of the Chartered
lnstitute of Marketing (ClM- UK)and the Harketing Society of Kenya (MSK).

ilr. Asava Kadlma
General llanag* - Human Resource & Admlnlstration

,,



Mr. Koech has work experience of 30 years, 22 of which have been in the internal audit

function. He has served in senior management positions for the last 15 years, l0 of

which have been with Kenya Railways. He holds a Master in Business Administration
(HBA)and a Bachelor of Commerce (Accounting option).

Mr. Koech has undertaken several professional training courses locally and abroad

covering areas of risk-based internal auditing and management, report writing
and presentation, Enterprise Risk Management, Corporate Governance, Project

l,lanagement, Nanagement and Leadership development. He is a Certified Public

Accountant (CPAK) and a member of the lnstitute of Certified Public Accountants
(ICPAK) for the last 22 years. He is also a member of ISACA (Kenya).

l'ls. Jane Vuligwa
Ag. General ilanager - Supply Chain l'lanagement

Hs. Jane Vuligwa has over l6 years working experience in Supply Chain I'lanagement,
holds a Maste/s Degree in Business Admi"ristration (l'lBA), a Bachelor! Degree in

Procurement and Logistics and Diploma in Purchasing and Supplies Hanagement.
Jane is a member of Chartered lnstitute of Purchasing and Supply l'|anagement
(CIPS). She is also a member of Kenya lnstitute of Supplies |lanagement (KISMland

licensed as Procurement Practitioner by KlSl'1.

Eng.Ioblas ftleno
General llanager - lnfrastructure Development

Prior to his appointment as General Hanager, Eng. Tobias was the Railway Develop-

ment Hanager at Kenya Railways. He previously worked on roads, water supply and

sanitation systems, housing and ports in the Private Sector in Kenya, Uganda, Tanza-

nia, Ethiopia and the Hiddle East. He is a registered Professional Civil Engineer with
24 years of experience in the design, construction, management and maintenance

of highways, water supply systems, railways, ports as well as project administration
and management.

He holds a Bachelor's Degree in Civil Engineering from the University of Nairobi and

is a Certified lnternational Project l'lanager by the lntemational Academy ot BusF

ness and Financial Management (IABH). He is also an Advanced Senior Project Han-
ager by the lnternational lnstitute of Executive Training (ilET). He holds a Diploma

Certificate in Railway Construction, 0perations and Haintenance from the University
of Beijing Jiao tong University{BJTU}- China (20'16}. He holds a Diploma Certificate in

Transport Planning and Rail Safety from Galilee lnternational Management lnstitute
(Gll.ll) - lsrael (2016).
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I'lr. Remmy Koech
General ilanager - lnternal Audit
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l'lr. Stanley Gitari
Ag. General l'lanager, Legal Seryices and Corporation Secretary

Mr. Stanley Gitari is an advocate of the High Court and has served in several capaci-
ties in the legal department and previously served in the State Law office.
He holds a Bachelor of Law from the University of Nairobi and a Post Graduate Diplo-
ma in Law from the Kenya School of Law.
He is a member in good standing of the Law Society of Kenya (LSK}and a member of
the Commonwealth Lawyers Association.
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5. CHAI RMAN'S STATE]-I ENT

C.pt. ltohamed a'1. Abdi

EIAIEIAX

, am pleased to present the Kenya Railways Corporation Annual Report
j and Financial Statements tor the Financial Year 202212023, reflectlng
{ the progress, challenges, and outlook of the Corporation. The year was
a period of signilicant progress towards achievement of our objectives
and tulfillment of the Corporations mandate. We remain steadfast in our
commitment to providing etiicient and reliable rail services to the people
of Kenya.

The fiscal year marked a significant chapter in KRs journey towards
transforming Kenya's transport landscape. Despite the challenges
posed by the global economic conditions, we achieved several notable
milestones:

hfrrtuctural dcvcbpm.nt

One of our key objectives has been to enhance and expand our rarl
infrastructure to meet the growing demands of our customers. ln pursuit
ol thls goal, we have successfully cornpleted several lnlrastructure

projects during the year geared towards business, operations and financial sustainability. These include
operationalization of a cargo handling facility in Malaba, Rehabilitation of the Longonot - Halaba section of the MGR

main lineand acquisition of locomotives

Additionally, key projects were comm€ncod during tho period, including: Establishmeot of Nairobi and Eldoret cities
as tr€ssit{fbnted developm€nts, cee.bu€tlon ol the 2.8NH l,nk5olIrre }4kitini l{eR statior] - l&itesa s8R
Terminus and Construction of Riruta - Ngong commuter line. These investments will not only improve operational
etficiency, but also contribute to overall ecmomic development of the country.

Customor Sllflc!
KR is commltted to providing exceptional customer experience. We have made signiticant strides in enhancing
customer experlence by tocusing on reliability, satety, and convenience. our efforts to improve punctuality, reduce
travel times, and enhance passenger comfort have been well received by our valued customers. We will continue
to prioritise customer satisfaction and strive to exceed their expectations in the years to come by investing in
tochnology.

operations due to the global rise in cost of commodities and
,lucluation in hard currencies that affected the Corporationt
financial bottom line. There is also a rise in cases of rail
infrastructure vandalism and encroachment along the railway
corridor. which continues to be a risk to safety of operations,
the Corporation is collaborating with security agencies to
curb the vice. The corporation is also grappling with resource
mobilization for iDfrastructure projects, which are in the
pipeline, necessitating innovative financing model for GoK and
development partners.

n
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The Corporatlon recognizes that the journey has not been without its fair share of challenges including high cost of

lt You should be for more concerned
with your current trojectory thon
with your current results.

- Jomes Cteor (Atomic tlollts)
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Board Changes

I wish to thank my fellow Directors tor their invaluable support and contribution during lhe year. I take this opportunity
to welcome fellow oirectors appointed to the Board du.ing the.financial year and thank outgoing Chairman l,!aj

Gen. Awitta for his invaluable contributions and dedication to the Corporation. The Corporation also welcomes Ms

Sumaiya l,lohamed, l.ls. Nancy Sang & 11r. Paul Bor and appreciates Prof. Nyerere and Mr. Mogwanja who exited the

board during the financial year.

0utlook

Looking forward, we remain focused on our Vision "To be t world clnss provider of roil services" and endeavour to
work through our Mission 'To upgrcde on(i develop dn integroied rcil netlrork thot is sofe, relioblo ond sustoittoblc irr

provlding roll servlces'. We will continue to invest in our people, infrastructure, and technology to ensure that Kenya

Railways remains sustainable and at the forefront of the rail industry in the rsgion and globally. We arB confident that
with the dedication and hard work of our talented team, we will overcome any challenges and continue to deliver
value to our stakeholders.

In conclusion, I extend my sincere appreciation to tlre entire KRC team lor their dedication and hard work. I also thank
our esteemed stakeholders and partncrs for the trust and support. Together, we will continue to drive Kenya Railways

Corporation towards a brighter and more prosperous tuture.

Thank you.

Capt. ['lohamed [1. Abdi

CHAIRI.IAI{ OF THE BOARO
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6. REPORT OF THE MANAGING DIRECTOR

.a

0verview

I t is an honour to

I pru.ont to you the
I Kenya Railways Annual
Report and Financlal

Slatetnents lor the year

ended 30't June 202J.
The Corporation looks
back in appreciation
lor realising several key

activities in the FY2022l23, in line wilh its strategic plan 202J- 2027 KR

stepped into the year with renewed optin)ism to do better as the economy
is recovering trom the reeling etfects of Covid -19 pandernic.

f,

l, .ii lf you wont to burld o ship, don't
D /i drin up the men to qother wood,

divide the work, ond give orders.
,nsteod, teoch them to yeorn for the yost

:l#:::::, FExup.ry il

KtNYr\ tiA[ \{^l l; .iNr'rr r;'.t iil t,tn 
^ 

0 flNANctaL s r: . t N [i r 0r t fltii[tj t^t Yttn tN0E0 JUNi :i0 -it)].i #t'!s,

tlr. Philip J. Hainga, EBS

}J A N ACI}I-GJIB,ECIQB,

During the financialyear, the Corporation remained cornmitted to working
wilh its stakeholders. [o build synergetic relationships, the Corporation has continued to improve on its service
delivery by listening to the customers.

Towards this end, we continued to implement strateqic goals to turther strengthen the business and guarantee
our viability. We sustalned our elforts by increasing freight volumes, passenger and commuter numbers, prudently
managing cosls and enhancing customer, experience. These focus areal were complemented by oo.going
investnrents in railroad infrastructure. This includes rehabilitating the railway network I enabling infrastructure and
purchase of locomotives.

Buslness Focus Aroa

Ouring the F\2022121, the Corporatior) rnove(l an inrpressive 7i64,778 tonnes, comprising 6,295,255 tonnes by
SGR and 869,523 tonnes rlloved alottg tlte MGR. This translated to an irnprovenlent fronr 6,227,952 tonnes moved in
FY2o21l22 and 5,'180,274 tonnes ntoved in FY2020/21. This perfonnance represented an achievement of 22% of rait
market share ol Port throughpul, an increase fronl l8% io F\202\122 a|(l 16% moved inF\2020121.

The SGR ,rcight business contintted lor the sixth year serving the lnland Container Depot Nairobi(ICDN )and Naivasha
lnlanrl (NlCDltranshipment zone. The SGR Containerized cargo business remained relatively the same compared to
FY 2021/22 and the Convent io nal business improved in performance as the Corporation ,orged strategic partnerships
with bulk cargo stakeholders. Evidenced by containerized cargo and conventional cargo business at 3.94 Million tons
and 2.35 Hillion tons respectively. Compared to the FY 2020/21 the SGR containerized cargo tons were at 4 Nillion
tons and 1.57 Million tons

The MGR lreight business continued to operate from Hornbasa lo Malaba, Nanyuki line including the operation to the
Kenya Railway Transit Shed (KRTS) and the opening up of SGR- HGR transhipment yard in Longonot. The ronnage
moved was 0.84 |4illion tons trom 0.56 M illion tons in the previous year. Cargo was available but locomotive and rolling
stock availability was the rnain challenge.

0n the passenger selvices, the SGR continued operating the three pair ol trains from Mombasa to Nairobi (and
vice versal lonq distance passenger ferried were 2.53 Hillion compared to 2.36 Hillion h F\ 2021122. The improved
perlorntance is dUe to continued reliability atter conling out trom the restriction in n]ovement during the Covid lg
htgh senson that slarted in March 2020. Sintilarly, the Nairobi Conrnruter Rail expansion & additional 0l'4Us, Nairobi-



Nanyuki line continued operations and the launchcd Nair0bi- Kisumu passenger travel co:rtributed to improved
perlornrance. The passenger ferried were 3.]8 l*'lillion compared to 3.96 lYillion passer)qers rn a sirnilar l)eriod last
year.

The Non -Rail business continued with leasing our properties, wlrich has continued to be the backbone of the

Corporation. The line generated Xes 888.10 l'lillion compared to Kes 874.72 l4illion the previotrs ycar. This is as a

result of reduction in leases due to the openlng of the corridor for operations.

KR runs Railway Training lnstitute that is a ceotre of excellence recorded an enrolment or 0.Nl9 students in the year

compared to 6.291 in the previous financialyear. The improved performance was due to additional courses on olfer
and the lifting ot Covid l9 containment measures that allowed learning all through the financial year.

Financial performance

Revenue

The overall revenues went up by 9% (Xe3 1.59 Bllllon) to Kes l0.l{l Billion during the year under review from Kes 17,71

Bllllon recorded in FY202l/22. Ihe increase is attributed to the SGR rovenue that increased due to movement of moro

volumes of conventional cargo coupled by an lmpressive increase in MGR performance.

Th€ Corporation also received grants of Kss 16,05 Billlon during the year under review compared to Ker 30.9 Bllllon
in the previous year to anchor operations.

0perating Erpendlture

ln the FY2022l23, The overall expenditure reduced by 4% owing to reduced provisions tor bad and doubtful debts.
There was an decrease in operational costs with an improved top hne, increased depreciation with capitalization of
assets, increased staff costs due to recruitments and annual increments, increased financing costs due to SGR loan
obligations.

Financial Position

The Corporationb balance sheot has assets lvorth Xls 784.18 Eilllon. 0f these 66%, relot€ to SGR assets. The

'{Wrking capitst ls Xes $;Si'E hr. Ihe main debtor forlffiurporation is KPA and ttrsilalnueditor is the SGR

operator (Afristar) KR has cash reserves of X.t 46.91 Elllon, most o, these tunds relate to SGR collections, which
are ring-fenced funds.

eoyernment Support ard SmhoEer collaboratlons.

The Corporation continued to receive GoK support to ensure that both operatioris and capital projects are towards

ensuring KR meets its vision and ma0date. The Corporation receives the funds fronr the Railway oevelopment Levy

and the exchequer

KR has continued to work closely with GoK agencies to ensure that the proiects are implemented. These entities
include KURA tor access roads, Kenya Defence Force and National Youth Service for cost etficient labour and Kenya

Shipyard for the Locomotive refurbishment.

From an operational perspective, KR has also worked closely with KPA in enst,ring efficiency in SGR and l'lGll

operations, revenue assurance and collcction from tho SGR.

KR owes its gratitude to GoK for the immense support accorded from planning, tinancial injection and the labour

supply to ensure projects execution.

Satoty

Safety ls our license to operate and a core value to our rail operations. As a Corporation, we constantly identily,
prevent and mitigate operational risks. We ensure continuous routine inspections

Technology

Technology and digital transformation continue to be integral catalysts for our oDerational efficiency. ln 2023, wa

embarked on an ERP system change to ensure integration of all our services both internally and externally. We also

introduced a customer relationships management to provide direct insights on our seryices to drive value for our

n
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customu[s rr(l stilkcholders.

Tltere was olso c delibcralc focus on cybersecurity to ensttre all systems are fl)ore secure and resilient

People & Culture

our employees' cledication, contmitD)ent and [esilience has continued to be con']mendable and instrumental in
erlsufing the Corp0ratioll delivers its valuc to both passengers and cargo cusl.omers.

At the end of Junc 2023, we had a stalf headcount of 4047 both permanent and tentporary. There was a decrease of
.196 conrparcd lo stafl in FY202l/22.This is rnainly so because of a reduced nurnber ot casuals.

KRC has a hugc stall basc due to its hunran capital-intensive operations. 0n this backdrop, KR has ensured it has
a senlor manaqement with a wealth ol experience to handle the unique nature o, rail operations and engaged
consultants where necessary.

We pride ourselves in promoting and having a gender batance ratio of 8l% to lg% for men and women respectively.
Slnco SGR lnccptlon, KR entbarkcd on a localization program to enable KRC prepare for a takeover at the end of
fitst five yoilrs of op()rations. We ole pleased to announce thnt during the year the Corporation took over major
c0nlponells of the SGR oporations lrom the 0perator (Atrislarlthereby bringing 0n board 205 employees to close
at J,038 statl al year-end front 2,049 lhe previous year. KR tacilitated a snlooth transition from the Qperator and
theroforo no local staff wcrc laid of1.

0u0 lo cxp{)cted lahc ovcr, thc Corporation cmblaccd a Culture Changc program, which kicked off within the year
to ensure harmonizOd stafI cspecially ancr the end of thc concession and on boarding ot SGR staff to by having a

unified culture.

We have also enqaqed approxintately l92l nurnbef temporafy staft and casuals due to the unique nature ol rail
operatlons to assist in the rail nlaintenance and rchabilitations across the network hence creating jobs tor the people
of Kenya.

Staf{ being the n)ost valuable asset, rvhich the Corporation prides in, has continued to train its statf in order to
motivate, retaiI and intprove the quatity of output. 0ue to lessons learnt trom the Covid lg pandemic, the Corporation
has ren vated its otflcos to creato niore spacc lor staFf to 0nsure Soclal distancing is observed aridhas continued to
provlde the stalr with plotective masks and sanitizers.

Brand Vlslbillty

KR brand has grown overtirne and today, ouI brand visibility across media and social media platforms is more
pronounced. This is nttributed to our deliberate efforts through
various initiativcs to sensitize our cust0mer base on our strategic
locus.

As part 0f cnhancing 0ledia relations, the Corporation has engaqed

medla reporlers, stakeholders, passengers and comnruters on
social media and revanrped its call centre t0 ensure real time
tesp0nss.

Commltmcnt

n

hl NYI |latLlv^l s (NRUlt ri {lit,',f ),tHj\Ir:tafsTltlft]Il:: roti t t rNAIt;r,t 'tiAttNotuJUN| .it.1(, j

As a ntatter ol priority, the tnanagement team is focusing on provision o[ excellent services by strengthening our
notwork and slroarnlining intcrnal processcs to improve custorner experierrce and stakeholder confidence.0ur
business has always been al its best wherl we have made customers our absolute priority and over the past year, we
h v0 [estored our totalcon]rnitt]rent to giving the best possible service to our custotners.

From the foregoinq, it is evident that KR is gearinq up towards a brighter future. As this report descrilles, we
have made considerable progress trom where we were five years ago. The actrons we have taken to reaftirnr our
conrpetitivelless regionally. protect the balance sheet, and rebuild trust and transparency has also stabilized our
business. We i)re cornmitted to serving Kenyans better every day, in what remains a challenging and uncerlain
rnarket. We are confident that the investments we are makinq will lead to sustainable improvements lor customers

,;\11 ,1

jr&{'
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excuses, on,y resu,ts."

- KenBlonchord
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STATE].IENT OF PERFOR].IANCE AGAINST PREDETER],IINED

OBJECTIVES FOR FY 20221 23

Kenya Railways is implementing the 2023 - 2027 Strategic Plan, which contains 6 Key Result Areas(KRAs)and 8 Strategic

0bjectives as follows:

KRAI. Expansion of Rail Network

IGA 2. Rail operations Efticiency and Reliability

KRA 3. Business Development and Harketing

KRA 4. optimization of Returns on Non-RailAssets

KRA 5. Financial Sustainability and Resource l{obilization

KRA 8. lnstitutional Capacity Development and Governance

It is through the KRAs that the Vision, Mission, Core Values and l"landate of the Corporation are translated into a

comprehensive set of strategic objectives (S.0.las follows:

s.0.1.

s.0.2.

s.0.3.

s.0.4.

s.0.5.

s.0.5.

s.0.7.

s.0.8.

developed

To develop, rehabilitate and upgrade rail network and Associated lnfrastructure

Optimise rail assets availability, reliability and utilization for increased NTK from 2.93 Billion in 2022 to 5.20

Billion by 2027

To move 8.8 Hillion passengers comprising of 6 Hillion commuters and 2.8 Million long distance passengers

per annum by 2027

To raise rail market share of Port throuqhput f rcm22% in2022to35%by 2021

To grow Kenya Railways brand equity by 20% in five years

To grow Return on non-rail assets by J4% from Kes.l.S? BMlon in 2022 to Kes 1.85 Bllllonby 2027

To move from an operating loss of Kes 4.8 Billion in 2022 to an operating profit of Kes 0.00 Bllllon in 2027

at an annual average growth rate of 15% and a Liquidity Ratio of 1.5: 1.

To build a competent, performance driven workforce and uphold good governance.

its annual work plan based on the aboye 8 Strategic 0bjectives. The Corporation achieved its performance

rgets for these objectives for the FY2022123 period as indicated in the diagram below

n



KRA 3. Business

Development

and Marketing

S.0. 3. To move 8.8 Million
passengers comprising of 6
Hillion commuters and 2.8

Million long distance passen-
gers4*rooumbyZ)27

S.0. 4. Raise rail market share
of Port throughpul lrom 22%

in2022to35%by2027

KM of Rail

rehabilitated

No. Associated
lnfrastructure
Established

Net Tonne Kilome-

tres (NTK)

Constructed 2.8 Km Miritini
MGR station - Mombasa

Terminus MGR Link

2.8KM Con-

structed

I Associated
lnfrastructure
established

Acquired 1l new l,lGR Loco- 5.58 Bllllon NTK

motiYes

S.0. 5. Grow Kenya Railways

brand equity by 20% in five
years

Rate (%) brand

equity

Total Passengers

moved on rail
services

No. Passenger

moved on l''lGR

Nq. Passenger

moved on SGR

Rate (%)Rail Mar-

ket share of Port
throughput

Enhanced marketing of
freight services.

lntensified operations of
the l.lalaba Logistics Hub.

Diversified cargo mix on

l'1V Uhuru operations.

Commenced haulage op-
erations of local steel from
Samburu ltlanjewa plant.

Enhanced SGR to tlGR link
operations at NlC0

Commenced preparation

for conducting brand audit,

s,?Os,3s0 iotal
passen9ers

.5,r8tr 670 MGR

passen9ers

.e545.68{l SGR

passen9ers

22%

n

KRA 0bjective Activities 2022l2023 Achievements
2022t2023

Hi KENYA RAILWAYS ANNUAL REPORT AND FINANCIAL STATEI.IENTS FOR THE FINANCIAL YEAR ENt)ED JUNE 30, 2O2J

Table 7.1 Performance against oredetermined objectives

xPt

KRA I. Expan-

sion of Rail

Network

KRA 2. Rail

0perations

Efficiency and

Reliability

S.0. 1. To develop, rehabilitate

and upgrade rail network and

Associated lnf rastructure

S.0. 2. 0ptimize rail assets
availability, reliability and

utilization for increased NTK

from 2.93 Billion in 2022 to
5.20 Billion by 2027

KM of Rail

Constructed

Established Cargo Han-

dling Facility in Malaba

Enhanced marketing of
utilization of Rail passen-
ger servhes
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4.optimi- S.0.6. Grow Return on

Non-rail assets 34%trom
Return on Non-rail
Assets

Kss
888,0S9,046

I

ln

Up

out its mandate, KR directed its efforts towards contributing effectively and efficiently to the achievement of the

Transformation Agenda. The following project activities were prioritised for implementation in the F\2022123

Contract (PC) :

development agenda as espoused in the Kenya Vision 2030 MTP lV, as well as priority areas identified by the Bottom-

Expansion of Nairobi Commuter Rail Services (NCRI

Development of l'lombasa Commuter Rail Network;

'Taking Financial Express to a brighter future'

E

of Non-

Assets

Governance

S.0. 7. To move from an oper-

ating loss of Kes 4.8 Billion in

20221o an operating profit of

Kes 9.09 Blllion in2027 at an

annual growth rate of l5% and

a Liquidity Ratio of 1.5:1.

Operating Profit
/ loss

Liquidity ratio

1. En hanced marketing

for KR Museums;

2. Engaged auctioneers

to assist in collection

of lo ng overdue rent

arrears
3. Undertook campaign

to lease unoccupied
/ bare KR land across
the network.

1. Took over track main-

tenance functions
from the SGR 0perator

2. lmplemented cost

containment mea-

sures

L Recruited staff for

key operatio,ral and

support areas.

2. Trained staff to
bridge identif ied skills

9ap

Kes 2.45 Billion

2.1 :I

207 staff re-
cruited

669 staff trained

KRA 6. lnstitu-
tidnal capacity
development

S.0. 8. To build a compe-

tent, performsnce driven
workforce and uphold good

governancc.

No. of staff re-
cruited

No. Staff trained

and
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The Board of [Jirectors of Kenya Railways is responsible for the governance of the Corporation and is accountable to
the shareholders and stakeholders in ensuring compliance with the laws and the highest standards of business ethics
and corporate governance. Accordingly, the Board attaches very high importance to the generally accepted corporate
governance practices and has embraced the internationally developed principles and code of best practice of good

c0rporate governance.

Role & Functlons of the Eoard of Directors

The roles and functions of the Chairman ol the Board, 0irectors and the Managing Director are distinct and their respective
responsibilities clearly defined within the Kenya Railways Corporation Act, Cap 397. The Board comprises of l2 (twelve)

directors namely, the Chairman, the ltlanaging Director, six independent non-executive directors, and four statutory
oftice holders from; the National Treasury, the State 0epartment of Transport under the Ministry of Roads and Transport,
the Kenya Ports Authority and a representative of the lnspector General of State Corporations.

The Board defines the Corporation s strategies, objectives and values and ensures that procedures and practices are
set in place to ensure effective control over strategic, financial, operational and compliance issues. The 0irectors bring
a wealth of experience and knowledge to the Board's deliberations. The Board is responsible for the stewardship of
the Corporation and assumes responsibilities for the effective control over matters. Except for direction and guidance

on general policy, the Board delegates authority of its day-to-day business to the l'lanagement through the l,lanaging
Director. The Corporation Secretary attends all meetings of the Board and advises the Board on all corporate governance

matters as well as prevailing statutory requirements. As KR is a State Corporation, the lnspector General of State
Corporations from time to time attends meetings of the Board and Board Committees for oversight and advisory purposes

in eccordance with the State Corporations Act.

Board lleetlngs

The Board holds meetings on a regular basis while special meetings are called when it deemed necessary to do so. The

Board held the following meetings during the year under review.

The attendance per Board llember was as follows:

FULL BOARD

Table 8.1 Full Board

OR THE FINANCIAL YEAR EN

I

t0

't

2

t2

l3

n

ll

I

12

NE 30.2023

2

l4

I
1

t]

t7

l4

t5

I

t7

I

4

2

I

5

4

3

4

0

5

BOARD 1.IE1'1BER

n

8. CORPORATE GOVERNANC E STATE],IENT

Capt. l'lohamed Abdi - Chairman

Hai. oen (Rtdl P. Awitta - 0ut9oing chairmsn

It'lr. l,,lartin l{ogwanja

0r. John Nyerere

Itls. Catherine l,lusakali

llr. l{ohamod Alawi

l'1s. Sumaiya Salim

llr. Donnis Aroka

l{s. Nancy Sang

llr. Humphr.y lluhr

SCHEOULEO SPECIAL TOTAL



Dr. Duncan Hunda

l'lr. Sudi Hwasinago

l,lr. lsaac 0dek

Mr. Philip J. Hainga

Mr. Stanley Gitari

STRATEGIC PROJECTS CO[.II.IITTEE

3 l0

0

I
t3

l3

t3

I

12

l8

l8

4

5

5

BOARD l.IEl.IBER SCHEOULED

Mr. Martin Mogwanja

Mr. Dennis Aroka

Ms. Sumaiya Salim

Mr. Humphrey Muhu

Dr. Duncan Hunda

Mr. Sudi Mwasinago

Hr. lsaac 0dek

Mr. Philip Mainga

Mr. Stanley Gitari

Hr. Hohamed Alawi H ussun

Dr. John Nyerere

Mr. Dennis Aroka

l,lr. Humphrey Huhu

Dr. Duncan Hunda

l{r. lsaac Odek

Mr. Phillp Mainga

Mr. Stanley Gitari

0r. John Nyerere

Hs. Catherine Husakali

Mr. 0ennis Aroka

Dr. 0uncan Hunda

3

2

3

0

2

3

3

2

2

3

4

lt

0

I

4

4

0 2

3

6

6

7

0

3

7

7

FINANCE, HUIIAN RESOURCES AND AD}IINISTRATION CO],I].IITTEE

8

2

I
8

6

8

I
8

4

I

4

4

3

2

lt

4

4

I

4

4

3

6

4

4

BUSIilESS OPERATIOilS & INVESTI,IENTS CO}tl,IITTEE

2

3

5

6

1

I

3

I

n

BOARD MEl.IBER SPECIAL TOTAL

SCHEDULEO SPECIAL TOTAL
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SCHEDULED

SPECIAL TOTAL

1

2

2

5

I

I --1

BOARD I,IEI,IEER



l',1r. Humphrey l,luhu

Mr. Sudi Hwasinago

14 r. lsaac 0dek

l,lr. Philip Mainga

Mr. Stanley Gitari

AUDIT AND RISK CO[.Il.IITTEE

Mr. Martin Mogwanja

Ms. Sumaiya Salim

Ms. Catherine Musakali

Mr. [)ennis Aroka

Mr. Mohamed Alawi

Mr. Humphrey Muhu

Dr. Duncan Hunda

Mr. lsaac Odek

Board Performance

ln order to assure the shareholders of the Corporation's commitment to activities that create and enhance shareholder
value, the Board signs a Performance Contract with the Govemment as well as sets Corporate Performance strategies
with Management and continues to perform an annual evaluation exercise to review and audit its role and success or
otherwise to meet the targets envisaged at the beginning of each year.

Directors' Emoluments

The aggregate amount of emoluments paid to directors for services rendered during the financial yeat 20221?3 arc
disclosed in the notes to the financial statements. Non-executive directors are paid sitting allowances for every meeting
attended.

Ethlcs, Conduct and GoYernance

The Corporation seeks to adhere to the principles of good governance as appropriate. The Corporation is a non-

discriminatory employer operating an equal opportunities policy, which aims to eliminate discrimination, harassment

and victimization. The Corporation is committed to ensuring all individuals are treated fairly, with respect and are valued

irrespective of gender, disability, social class, nationality, religion, marital status, age, employment status, membership

or non-membership of a trade union.

Orlentatlon, lniormatlon and Bmrd Developments

Newly appointed Board Hembers are taken through an orientation process. Directors receive induction training on

appointment to the Board, which is tailored to their individual needs and experience. lnformation is provided to Directors
on their responsibilities, regulations and legal obligations. The new Board Hembers are also taken through induction
tours in all regions in the country where Railway assets exist.

As perthe guidelines in the l'lwongozo Code of 6overnance for State Corporations, the Board is to receive detailed briefing
papers and reports on the businass to be conducted at each meeting at least ten days in advance of the meeting. All

directors have access to the advice and services of the Corporation Secretary who, if necessary, has access to external

legal advice.
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2

7

7

3

2

5

2

3

5

5

2

2

2

4

2

2

4

4

2

r

BOARD I.IEI.IBER

I

I

I KENYA RAILWAYS ANNUAL REPORI AND FINANCIAL STAIEI'lENTS FOR THE FINANCIAL YEAR ENDEO JUNE JO, 2O2i

3

I

3

3

4

1

4

4

SCHEDULED SPECIAL TOTAL

I

I



1'lANAGE],IENT DISCUSSION AND ANALYSIS

Eoard and llanagement diligently pursued the outlined objectives within lhe FY2072123 Annual Work Plan. The primary

focus was directed towards enhancing operational efficiency, service delivery, and cultivating a favourable financial

outlook. This steadfast commitment aligned with the broader vision set forth in the 2023-2027 Strategic Plan. ln addition,

the Corporation purposed to achieve objectives laid out in the Bottom-up Economic Transformation Agenda (BETA),

signifying the Corporation's dedication to contributing positively to comprehensive economic transformations.

This section highlights the macro-economic conditions within which KR operated in the period under review. lt also

presents business, operations and financial performance for the Corporation, as well as challenges experienced and

management initiatives to improve performance in the subsequent period. Status of key projects and investments

undertaken including major risks that materialised have also been highlighted.

llacro-Economlc Perf ormance

Within the context of the macro-economic landscape, the performance of the rail sub-sector in Kenya during the specified
period was significantly influenced by the prevailing macro-economic shocks. These disruptions encompassed a range

of factors, most notably the ongoing Russian-Ukraine conflict, which reverberated across global trade networks and

exerted considerable pressure on various economic facets.

one of the pronounced outcomes of these macro-economic shocks was the discernible escalation in prices of essential

commodities, notably food, fertiliser, and fuel. This inflationary trend exceeded predetermined benchmarks, reaching

notable 7.9% by the close of June 2o23-surpassing the government's targeted ceiling of 7.5%. Consequently, this

lfnother pivotal dimensiofl of this period was the consistent depreciation of the Kenyan Shilling against key interoational

lurrencies. The Kenya Shilling experienced a notable 19% decline against the US Dollar-moving from Kes 118.02 in
puly 2022 to Kos 140.45 by the end of June 2025. This depreciation, beyond its fiscal implications, had pronounced

lrepercussions on rail performance. Transactions and obligations denominated in US Dollars introduced financial

Fomplexities and adversity to the Corporationb fiscal landscape.

pusiness and Operations Performance and Sustainablllty

iven the context of the existing macro-economic conditions, the Corporation's business operations demonstrated

emarkable resilience. This resilience was instrumental in not only sustaining but also bolstering an upward trajectory
the rail market share ot Port throughput. The Corporation achieved 22% ol lhe of the ports throughput, this

ccomplishment marked a substantial improvement from previous yearl market share of l8% in 2021,16% in 2020, 15%

2019, and 12% in20'l,8 as illustrated in the figure below

f,

Hls*,KENYA RAILWAYS ANNUAL REPORT ANO FINANCIAL STATEI,IENTS FOR THE FINANCIAL YEAR ENDEt) JUNE 30, 2O2J

heavily on the rail sub-sectors operational dynamics in the period under review.
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Graoh 9.1 Annual Rail Freight performance and J'larket share
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Frelght Perlormance:

The total freight hauled during the year amounted to 2164,78 tonnes, achievihg an impressive 99% of the designated
target of 7190,819 tonnes for the period. This accomplishment signified a notable upswing, reflecting a 15% escalation
from 6,222952 tonnes moved inFY2021l22. Furthermore, this achievement represented a substantial 24% improvement
when compared with the figures recorded in the fiscalyear 2020/21.

Graph 9.2 Frelght nerformance trend
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The Standard Gauge Railway (SGR) demonstrated exceptional accomplishments in cargo transportation. During the
period, 6,295,255 tonnes of cargo were transported via the SGR, surpassing the targeted goal of 6,230,78 tonnes with
an impressive achievement rate of l0l%. This achievement translates to a remarkable ll% increase when compared
with 5,666,375 tonnes recorded in the FY2021/22. Furthermore, it signifies a substantial 22% upsurge compared to the
5,145,67/ tonnes transported in the FY 2020/21.

Nonetheless, we have observed a marginal declins in the containerized cargo segment compared to conventional cargo.
This decrease in containerized cargo performance underscores the intricate and dynamic nature of cargo transportation.
A substantial contributing factor to this shift was a pivotal governmental decision to terminate the direct nomination of
cargo for Standard Gauge Railway (SGR) transportation. Consequently, this decision has intensified competition within
SGRs containerized freight services. The figure presented below provides a visual representation of the disparity between
port throughput (measured in TEUsland the TEUs transported via the SGR.
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MGR! freight service achieved a remarkable feat by hauling a substantial 869,523 tonnes of cargo, attaining a commendable

91% against a target of 960,041 tonnes for the period. This accomplishment is indicative of the Corporationt dedication

to surpass previous performance to grow by 54% in comparison to 561,578 tonnes moved in lhe FY2021122, indicating an

upward trajectory.

Graph 9.3 llGR Haulage trend
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The freight service! performance displays a remarkable J7% increase when contrasted with the cargo movement of
634,596 tonnes in F\7020121. This consistent trend of improvement over multiple fiscal years solidifies the corporation's

efforts to improve freight service and ability to adapt and thrive in dynamic market conditions.

It becomes evident that l,lGRs freight service is significantly outperforming historical records, which bodes well for the

services future prospects, instilling confidence in its capacity to continue excelling in the industry. With this impressive

lrecord of accomplishment, the team is well poised to navigate challenges and seize opportunities, ultimately propelling

Ithe service to even greater heights in the upcoming periods.

I

fassenger 
Servlce performance

I,ZOS,SSO passengers travelled against the periods target of 2600,000 which is 76% achievement rate. Within this
pynamic movement, a remarkable 2,525,680 passengers chose the SGR Madaraka Express, surpassing the set goal by
p5,680 passengers. Simultaneously, 3,183,670 pass€ngers travelled on the I1GR passenger trains against a target of

f,000,000 representing 64% achievement rate. Howeyer, it is worth noting that this figure experienced a mild decline of

fOZ from previous year that, where 6,515,618 passengers embarked on their travels. The figure below paints the overall

ficture;
I

I

I

I

I

I

I
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The SGR l''ladaraka Express facilitated the journey of an impressive 2,525,680 passengers, surpassing the intended
target of 2,500,000 by a notable 25,680 passengers. This achievement translates to a commendable 7% increase when

compared to the 2,358,227 passengers who journeyed in the previous year. The significance of this feat becomes even
more apparent when contrasting it with the 1,244,2n passengers who travelled on the same route during FY2020121- a
remarkable doubling in numbers.

MGRs passenger services demonstrated their efficiency by successfully transporting J,183,670 passengers, achieving
63% of the targeted goal of 5,000,000 passengers for the period. However, the performance for the year exhibited a

decline ot 24% compared to the previous year and a marginal dip ol2% compared to FY202112?.

This decline can be attributed to various factors. Notably, the introduction of the Nairobi Expressway, which has
greatly improved road commuting, led to a decrease in performance along routes connecting Athi River, Embakasi,
and Syokimau to Nairobi CBD. This enhancement in road infrastructure affected rail commuter numbers as commuters
sought alternative means of transportation.

Furthermore, the service encountered substantial disruptions due to the limited availability of Diesel Hultiple Units
(DMUsI which impacted scheduling and service regularity. ln addition, disturbances in urban movement resulting from
political activities further compounded the challenges faced by HGffs passenger services. Despite these setbacks, the
dedication and resilience of the service's team remain commendable, and strategies for continued improvement in the
face of evolving conditions are undoubtedly being pursued.

The rail commuter service encountered a significant challenge as the Corporation grappled with the substantial
operational costs associated with fulfilling its socio-economic responsibilities during the period. The cost of delivering
these services outweighed the revenue generated, resulting in the need for government subsidies to bridge the financial
gap.

I

Graoh 9.4 Passenger numbers trend

2Ot7 hA
t,394,327
1,6a2.96
3,O77,232

,,rrrr/

l(ENYA RAIIWAYS ANNUAL REPORT A NO FINANC IAL STATETlENIS FORTHEFINANCIATYIAR€NOEt)JUNEJt] 2023

E
z,

c.
a

2OLA/19
1,659,731
4,042,7 37

5,7 42,464

2ot9l20
t,tt? ,57e
2,493,143
4,Otct,72l



K€ NYA RAILWAYS ANNUAL REPORT AND FINANCIAL STATEI,lENTS FOR T HE FINANCIAL YEAR ENt)EO JUNE 30, 2023

Performance of other operational indicators

Highlights of other key operational indicators are illustrated in the table belou

fable 9.1 0ther Ooerational lndicators

K.y
Parlormanca
lndlcalo.

Tr.nd 201Eta0 2019120 2020t2'l 2021t22 2022J23
Chrng.
2021t22

2022t23

SGR NTK
(ooo)

1 A72 1',17 1.944.649 2 446 415 2 637.909 2 916 745 t
956

SGR GTK
cooo)

4.353,302 4.749 230 5,547,O43 5.731,557 6,043,134 t
5 15

M6R NTK
(ooo)

255,754 261,954 400,201 2SO,7 r A 469 12e t
3a 03

MOR GTK
cooo)

479,592 491,594 720,955 560,326 495.021 t
37 40

Factors lnfluenclng Euslnes and 0peratlonal Performanco

While we have observed promising improvements in our freight movement year after year, it is important to acknowledge

the significant factors that have influenced our overall performance. These factors have played a crucial role in shaping

our performance landscape, and gaining a deeper understanding of them is essential for making informed decisions.

During the reporting period, the reliability of the Meter Gauge Railway (MGR)freight service faced considerable challenges.

These challenges were a result of a combination of factors, including limited locomotive availability and reliability, an

increase in trsck-related incidents, the implementation of Temporary Speed Restrictions (TSRsI as well as inefficiencies
in cross-border operations of the URC and inadequate hauling equipment. These issues have had a substantial impact on

the punctuality and efficiency of cargo movement within our network, leading to increased operational costs, customer

dissatisfaction, and cargo diversion. Consistently compromised cargo delivery schedules have negatively affected
customer retention. These challenges are discussed in more detail below. They are further discussed as under;

1. The SGR Containerlzed Cargo Segment Performance Amidst Evolving Dynamics - The containerized cargo

segment experienced a slight performance decline following the elimination of direct nomination of cargo. This

shift has vested importers to take charge of critical decisions regarding their cargo and have actively exercised

alternative avenues for cargo clearance, diversifying their options beyond reliance on the SGR and lnland Container

Deports.

llGR locomotive avallabllity 8nd reliability - 0ur focus remains on enhancing locomotive performance. While

we have seen a decrease in availability to 70%, below the desired g0%, and a dip from the previous yea$ 72.6%,

we acquired 12 additional locomotives. Performance also decreased slightly from 73% in the fiscal year 2020121.

Furthermore, locomotive reliability faced a challenge with an average Mean Kilometers between Failures (MKBF) of

l,523km during the period, below our target of 4,000km.

Trrck Incldcnccr, rnd Cros-Eordcr lnefflclcncl- During the review period, reported accidents/incid ents increased

from 648 (the previous yearltoTrt7. This rise, largely attributed to derailments, track vandalism, and track failures,

resulted in extended blockage times, up lrom 4,279 to 6,314 hours. Nonetheless, we are actively addressing these
challenges, emphasizing safety, and enhancing operational efficiency. This commitment will yield improvements in

cargo delivery and asset cycle times, reflecting our dedication to a safer and more efficient railway system.

Tcmporery Spood Rortrlctlonr (TSfu) lmp*t on Efflclcncy - ln the review period, Temporary Speed Restrictions
(TSRslcontributed to l8% of operational challenges. These restrictions were essential for addressing sleeper defects

and facilitating mainline rehabilitation and maintenance across sections. While the TSR-covered distance decreased
from 726.9km to 552.4km compared to the previous year, lower speeds still impacted timely freight deliveries. 0ur
commitment to streamlining TSR management remains steadfast to ensure etficient and punctual freight services

for our clients
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5. Cross-Border lnefflciencies - During the period under review, there were notable delays in evacuating cargo from
Halaba due to the temporary closure of the line for rehabilitation by the Uganda Railways Corporation (URC). This
closure led to cargo congestion at the Malaba border crossing, resulting in frustrated clients, cargo diversions to
road transport, export volume delays, and empty wagon return challenges.

6. lnadequato haulage equlpmentto meot the demand for steel haulage - The MGR network experienced a significant
challenge in meeting the demand for steel haulage due to inadequate equipment, specifically the shortage of saddles
required for transporting steel. This equipment shortfall created bottlenecks in the efficient movement of steel
cargo across our network, impacting our ability to serve our customers effectively.

l,lanagement Strategles

To thrive in this dynamic environment, the board and management are actively pursuing innovative strategies. These
strategies aim to address declining containerized cargo performance and positionthe railway as a compelling, competitive,
and reliable choice in the evolving cargo transportation landscape. This following proactive approach emphasizes our
commitment to adaptability and progress, ensuring the railway's continued relevance and success in the ever-changing
world of cargo logistics;

Stratsglc Response to Competltlve Cargo Landscape: ln the face of heightened competition in the containerized
cargo sector, we are proactively enhancing customer engagement with tailored services and value-added support.
We are also diversifying our offerings and embracing integrated logistics solutions with other government agencies,
along with competitive pricing strategies while leveraging on eff iciency and reliability of our services. We are also
pursuing collaborative efforts with the Government of Kenya(G0K)on favorable rail transport policies to ensure our
agility and sustained success in this dynamic competitive landscape.

Enhanclng Locomotltt Pcrlormancc and Rcllabllity: we are implementing a comprehensive maintenance
programs, timely spare parts acquisition, rigorous performance monitoring, and collaboration with Kenya Shipyard
to achieve and maintain the critical g0% availability threshold.

- -lii. Comprehensive A.pploach to Track Satety and,J,SR Reductlon: We are takinga multifaceted approac_h to iryrprove

track safety and reduce Temporary Speed Restrictions (TSRs) including investing in advanced track-monitoring
systems for early defect detection, reinforcing security measures, and collaborating with law enforcement. We

are also accelerating sleeper replacement and rehabilitation efforts. Additionally, our TSR mitigation plan focuses
on minimizing both the duration and frequency of speed restrictions through proactive sleeper maintenance and
streamlined management.

iv. Collaboratlve Cross-Eorder Efflclency Enhancsment: 0ur dedication to improving cross-border efficiency includes
a strong partnership with Uganda Railways Corporation (URC)to minimize disruptions during line rehabilitation. We

have devised contingency plans to manage cargo congestion during temporary closures, including routing cargo
through Kisumu for marine evacuation. ltloreover, we are expanding capacity at the Halaba Logistics Hub and
implementing streamlined customs and clearance procedures to facilitate smoother cross-border movements by
rail and intermodaltransport. These measures underscore our commitment to efficient cross-border operati0ns.

v. lloctlng Stccl Hadrge ocmand Efflclently: To tackle the challenge ol insufficient equipment for steel haulage,
we are taking concrete steps that involves continuous saddle procurement and close collaboration with Uganda
Railways Corporation to collectively address transit demand. Additionally, weare bolstering ourcargo transportation
capacity by expediting the delivery of 300 SGR wagons and 200 llGR wagons that we have recently acquired.

yl. lmplcmotfttg othcr Rall Servlcc Enhencemant lnltlatlvr: To achieve operational excellence and improve rail
services, we are implementing multifaceted strategies. We are intensifying marketing efforts, collaborating closely
with importers and shipping lines to promote rail services. Additionally, we are establishing a dedicated Freight
Terminus at l'liritini to streamline cargo handling and logistics 0perations, ensuring prompt and reliable service.
ln response to urban transportation demands, we are accelerating the acquisition of high-capacity Diesel Multiple
Units (DMUslthrough the World Bank Urban Mobility f unding proiect. These efforts align with 0ur commitment to
efficient and reliable rail services, meeting evolving customer and stakeholder needs.

ln conclusion, these challenges are being met with comprehensive strategies that encompass maintenance, investment,
collaboration, and efficiency measures. By addressing these challenges head-on, we aim to improve service reliability,
reduce operational disruptions, enhance customer satisfaction, and maintain a competitive edge.

lt
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This was mainly attributed to the
non-generation of projected revenue

form rail courses. These are niche
courses that bring significant reve-
nues. The low enrolment for these
programs, was as a result of the
non-absorption of rail graduates by the
corporation, de - marketing the cours-

es.
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RAITWAY TRAINING INSTITUTE

The institute offers both railway and commercial courses. The enrolment increased from 6083 to 8109. However, there

was a decline in revenue that affected RTls performance from Ket 5ilE.8 llilllon in the previous year, to Kes 279.3 llilllon
in the period against the target of Kes 435.8llillion.
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Non-Rail business encompasses all other commercial engaqements besides MGR, RTI and SGR. lt includes revenue from
leases, advertising, museum, wayleaves and fibre optic among other ancillary businesses.

The business unit generated Kes 888.10 l{llllon achieving 73% of the targeted Kes 1,212.9 }lillion during the period,

further translating to an increase from Kes 874.72 lllllion collected in rhe F\2021122 as illustrated in the table below.

Table 9.2 Non-Rail comparative oerformance

82J,J58,662

3,616,425

1,166,355,989

1,846,465

857,686,fl4

2,417,753

1342,557,3271

't,769,960

114,32t,4521

t,198,672

OTHER INCOME 6r,123,959 74,676,308 14,615,434

AOHI NISTRATION EXPENS.

ES

REPAIR & 14AINTENANCE

STAFF COST

(290,808,201)

(r7,672,2J6)

(33r,285,44r)

(504,715,861)

(9,r96,r491

12n,723,8581

However, the following challenges continue to derail achievement:

'1. lnsufficient funds to develop un-utilized prime areas as well as renovate and redevelop existing estates for rent
placement at market value;

2. lnadequate staff capacity for intensive regional real estatel managementi

3. lnadequate real estate management automated system; and,

4. Low collections attributed to tough economic conditions in the country.

The Corporation is undertaking the following initiatives to counter challenges experienced in the business unit.

l. Commence plans for renovation of Nyalenda Estate in Kisumu as well as re-development of Msaada Estate in
Hombasa;

2. Expedited roll out of the Real Estate Management module of SAP for efficient properties management;

3. Hire additional staff to regional estates offices for enhanced collections and estates management;

4. Enhance marketing for KR Huseums;

5. Engage auctioneers to assist in collection of long overdue rent anears; 8nd

6. Commenced campaign to lease unoccupied / bare KR land across the network.
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NOI{ RAIL COI.IPARATIVES

REVENUE AND EXPENSES

RENT

I.,IUSEUI,I INCOHE

FY20A2-2023
ACTUAL

FY2022-2023 FY2021-202i2
BUOGET ACTUAL

(280,713,803 )

(rs,000,000)

1312,100,2241

(g'1116,@"--

(r3,552,343)

(354,719,718)

(r0,0s4,3s8)

''2,612,236t

(18,585,217)fr

46,508,525

13,rn,746

2r3,907,660

(8,476,087)

(s3,s61,s83)

r-
2t0.333,r69 654,464,7J6 83,08s,433 G86,lrt,s67) r6s,249,7:t6



H

REVENUES

l'4ai n lncome

Discount Allowed

0ther income

TOTAL REVEiIUES
I

OPERATING EXPENSES

Board expenses

Staff Cost

Administratron expenses

Rail 0perational expenses

totlr oprnrnxo rxmrses

6

6{a)

8

rzI2,r0zl40

(r,065,17,5321

l3n.wt.122 82J,358.662 279.301,552

I
r(al

t0

I

04,836,186)

(r,058,78?,336)

(J88,042,m)

{rs,9cs,560,5a}

fi7,$Z(m,E5lsm
0,4{t0.t50,5841

lll,916,s32)

179r,86r,2r5)

(318,826.24r)

{2,r82,882,617)

(3,tJs,48200s)

(5,$q487p(}sl

0,253,514,5n)

64,740,584

888,0S0.0t0

(639.765,rn)

(830.766,87

248.335.169

(322,051,m8)

(3:Urr6r,0s8l

(42,749,s46)

(30.431.124)

t2,373,268,8n1

(r,172,4420J9)

(r8,168,24J,138)

(a,?{4,!r.nD

I
lz44?,sfirA'nl

18,650,546,585

{1,106,314,17)

162,9J2,386

rr,707,t64,qn

{33,538,335)

(r,859.969,412)

(939,683,469)

fl9,752,329,4(9)

(ztE!5.520,G61F
(rrrt s.884l

ro{al rxeexsrs

oPlnanilo PnoF[ILq$l
I

(hlbr comprcheorlvc lncome

Fifce lncome

Finance Expense

Pen[lties/lnterests 0n Debt

Exchange Gain/Loss

GovLrnment Grants

0e*eciation of property, plant and

eqripment

Amqnisation ol lntanqlble Assets

I

Proiision For 8ad oebts
I

?rqrT4ross, EEntRf
Trsroil
*J*r r*

-

- J68.755,675 t68,755,675

{25.468,906,8r61

(1,554,839,J69)

1,5r9,49r,5n

16,045,447,610

27,662.97J

122,n3,n3,4871

(1,312,362,215)

t,755,761,4J2

30,929,966,797

(2r,578,985,217)

fl4,780.843)

(2s8,2JS,838)

t4

15

t6

l4

7

125,468,906,88)

(1,554,839,J6t)

r,319,49t,579

16,&5,4428r0

028,154,062)

(2J90,422)

(15,095,713) 121,*'1,488,28'

(n,r9s,s2J)

(r79,585,920)

lt

The Corporation's 0perating revenue in FY2022123 was Xes 19.50 Billion, net of discounts, against Kes 17.71 Billlon the
previous year. The total loss in the FY is Kes 33.59 Billion compared to Kes 12.71 Billion in lhe FY?021122. The significant
incrlase in loss is largely due to reduction in government grants of Kes 16.05 Billion received compared to Kes 30.93 Billion
the previous FY. Also in the current year.

Operlating expenses of Kes 21.75 Biltion were incurred compared to l(es 22.59 Billion the previous year with the decrease

by KBs 834.76 illllion being attributed to the reduction of SGR operational cost as a result of operation takeover by the

corpbration. lnterest on the lent loan and Depreciation. Costs incurred on SGR operational costs to the Operator, Afristar,
basqd on the direct Operational and Maintenance contract and other costs for the marketing of both the passenger and

freigfrt services were Kes 15.09 Blllion. t'lGR rail Operation costs were at Kes 3.34 Billlon including staff cost of Kes 791

l,lillion )

(32,229,6sr,600) (r.388,8s8,9g4) 344,6:10,098 (52845.259) (33.s89,S24,692) (r7,69s,580,09s1

- 4,984,185,870

(3e220eflqrl (t!r0r68,stl Jr4,rro,u (5'r.8{5rEel (1tr,589,t2t,0u1 01.7nrt2261

T

ncR
SOrh June 202!t

KES

Non Rail

30th June
2023
KES

RTI

trOth June
2023
(ES

TOTAL

3&h June 2023
KES

TOTAI-

30th June 2022
KESNote

SGR

lfih June 2023
t(Es

I

I
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Financial Performance

The overall financial performance is as per the table below;

Table 9.3 Segmental performance

- 109.331.J73

16,046,929,608 2,082,172,495 279,30t,552

(2,m,253'

{331,285,44

(305,50t,20J)

(638,795)

(r9r,334,880)

{130,02423)

20.187,608,4n

1r,065,rr,532)

174,011,151

10,2s6,602,70l

t2

r2(al

r0(dl

(2r,rm,688,0t91 12ssfi27,4241

0390,4?21
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Revonue 2frn2 23 20A2t2:2 Ch.nge Porc.ntage

RENT |NC0ME 82J,J58,662 909,564,S9S 86,206,3J7 -10%

sGR tNCoi.tE t6,046,92S,608 15,018,360,424 (1,028,569,t84) 6%

EourPMENr LEASE |NC0ME 47391,S14 80,782895 33,395,981 -70%

ilusEUH tNc0HE 3,616,425 2,417,753 (1,198,672) 33%

TNVESTMENT |NCoME 1,688,247,254 2,027,424,405 339,t2151 -20%

oTHER |NCoMES 123,063,417 27,847,853 (95,215,564) n%
t,tGR REVENUES 1,972,841,122 I,331,556,754 (641,284,368) 33%

GoK GRANr 16,045,442610 30,323,S66,737 14,884,519,187 -93%

RTI lncome 273,301,552 336,629,123 57,327,571 -21%

IUTALnEYEIUE l7$r0,m.585 50,884,588J02 t3,834,t58.(t -t %

SGR lncome improved owing to higher volumes railed in the year. Equipment lease income declined as a result of decreased
wagon leases for ballast to CRBC for rehabilitation of MGR lines as compared to previous FY2021l?2. lnvestment income
included foreign exchange gains on bank balances and assets. Museum income improved as a result of higher numbers in

the year and increased corporate clients. During the year, RTI offered less premium rail courses as comp aredlo FY2021122

Table 9.5 Kev Financial oerformance: Expenses

Co3t

STAFF Ct)SIS

RAIL OPERATIONS COSTS

TRAINING

TRAVEL & ACCOT.IODATION

LEGAL & PROFESSIONAL

BOARD EXPENSES TOTAL

GENERAL OFFICE EXPENSES

PRINTING & STATIONERY

HV RUNNING EXP

UTILITIES EXPENSES

COM14UNICATIONS COSTS

AOVERTISING & PROT4OTION

SUBSCRIPTION & DONATIONS

INSURANCE EXPENSES

REPAIRS & l.IAINTENANCE

PROVISION FOR OOUBTFUL DEBT

roTll oPEnf,ilot ollBls

FINANCE EXPENSES

PENALTIES/INTERESTS

OEPRECIATION EXP

1{0il oPERATI{G CoSTS

20222023

12,313,268,8121

(18,168,243,138)

(15,830,s60)

2@M.
(1,859,969,412)

(19,752,329,44S)

125,247,8491

(r68,863,496)

(325,SS2,262)

(3J,538,335)

(162,193,699)

(r0,J06,145)

(73,304,030)

(6S,054,483)

(12313,943)

(40,423,625)

(4,063,007)

(13,618,725)

(29,296,2061

(r7s,s85,920)

(2erqE505l
(22,723,783,4871

(1,312,362,215)

(2r,558,683,8r0)

(t5,594,829,512)

Clllreo

513,299,460

(r,584,086,Jil)

(9,417,289)

14,122,399

32,215,632

(3,l0z2ll)

75,369,55J

(2,418,si3)

46,455,438

45,654,415

10,556,600

(24,330,695)

(2,51r,7/5)

J9,411,463

2676,403

78,653,918

It1478,E711

2,745,123,328

242,4n,$4

35,062,251

3,O22,882,71t4

Porcentago

-22%

9%

59%

-9%

10%

31%

-_too/

-40%

-38%

151%

lDl /6

-74%

-21%

-30%

5%

-11%

-16%

0%

-E%

(r82,985,895)

(358,207,894)

(30,43t,124)

(2J2s63,252)

17,887,s721

(119,7JS,467)

(il4,708,898)

12t,870,s42].

06,098,930)

(r,55r,232)

(53,030,1881

(36,S72,610)

(258,239,838)

(22,(m.650,012)

(25,468,S06,815)

(1,ss4,839,369)

(21,593,746,061)

(48,8r2492,248)

T

Table 9.4 Key Financial performance: Revenue

TOTAL EXPEI{SES lm,t20.t22,2crl (68,1s0,0580E7) 2,2qt,l88,r60 -J%



Thlre was siqnificant reduction in total operating costs owing to cost containment measures and reduced activity. This

incl!des training, printing & stationery, board expenses, advertising, subscriptions & donations and rail operations costs. A

nunlrber of costs increased due to increased levels of activity. This includes staff costs, travel & accommodation, legat fees,

confmunication costs, utilities, insurance expenses, repairs & maintenance and general office. Finance expense increase

res+lted from the loan obligations falling due in the year.

The Corporation absorbed Kes 12.19 Eillion (98%) of GoK allocated funds against a target of Kes 24.2lBlllion. The funds

were used for rail operations, refurbishment of coaches and settlement of contractor fees in construction of Naivasha

lspecial economic zone Textile park- ICD Naivasha and continuing capacity enhancing projects for the Metre Gauge

lRailway. Likewise, Kes 9.28Bilion (100%)of externally mobilised funds from development partners, EXIM Bank, were

lfully 
absorbed in settlement of SGR Phase 1 and Phase 2A contractor fees.

I

fGR 
Takeover

lAs at 30,h June 2025, the management had taken over forty six (46)out the fifty-two (52)SGR 0peration and Maintenance

Iunctions in the broad areas of transport, locomotive and rolling stock, track, and siqnalling, communication, Electricity,

pnd lnformation (SCEll.

fthe Corporation has taken over the following function;

Table 9.6 SGR Take over Areas
I

1B
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I I

5

Locomotive

Rolling stock

Track

Signalling, Communication, Electricity, and
lnformation

6 0

0

3

12

5

0

4

5

E

S/No
No. of Functions

with AfristarCategory/ Department No of Functionetaken over by KR

Transport

646
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Key ProJects and !nvestment Declsions

This section hiqhlights prolects implemented by the Corporation towards enhancing capacity and improving
efficiency.

The ongoing projects include;

1. Construction of Marine Drive Road (2.64Km)

2. Revitalization of the Gilgil - Nyahururu MGR Branch Line (78 km)

3. Revitalization of the Leseru - Kitale MGR Branch Line (65 km)

4. Revitalization of the Kisumu - Butere MGR Line (69 km)

5. Rehabilitation of the Mombasa - Konza MGR Section (456 km)and the Nairobi (Kikuyu )- Longonot MGR Section
(s7 km)

6. Construction of Houses for Relocation Action Plan (RAPlin Kibera and Mukuru

7. Construction of a Cargo Handling Facility at Malaba and Associated Works

8. Construction of the Miritini HGR Station - Mombasa Terminus New MGR Link and Railway Bridge across Makupa

Causeway

9. Rehabilitation and overhaul of 31 No. MGR Locomotives (rehabilitation of 6 No. mainline locomotives and 3 No.

shunting locomotives)

10. Enterprise Resource Planning-ERP(SAP)

11. Re-manufacturing and rehabilitation of l3No. Diesel Electric Locomotives

12. Development of the Railway City (a transit-oriented urban development

l,laJor Risks Faclng XR

Enterprlse Risk ilanagemont
KR has implemented a robust Enterprise Risk Hanagement framework (ERMlto proactively identify and mitigate risks, in
order to guarantee provision of a reliable, efficient and sate rail services. This has enabled the Corporation proactively
recognize not only risk but also take advantage of opportunities.
The Conporation has adopted a risk management process based on lS0 3100:2018 standard lor identification, analysis,
mitigation, monitoring and reporting of all signiticant risks to strategic and operational objectives. The risk management
process is based on the following risk management tools; risk control self-assessment (RCSAh compliance support; key
risk indicators (KRls); action point tracking; and incident management that has resulted in a standardized and structured
approach to risk management and reporting across all business units.
Recognizing the complexity and dynamic nature of its business environment, the Corporation regularly scan for emerging
risks as well review overall performance of its existing risk profile with an objective of managing risks within its appetite
level. The Board has been instrumental to the continued improvement of positive risk management culture in the Corpo-
ration through its strategic leadership and by availing appropriate resources.
The Eoard is responsible for overseeing risk management in the Corporation and reviewing the effectiveness of the
Corporations ERH approach. The Ouality & Risk Division is responsible for driving ERH process while the Heads of 0e-
partments and Divisions are responsible for identitying and managing risks in their respective area of operations within
approved risk appetite level.

Strateglc risks
0uring the FY 2022-2S,lheCorporation identified and mitigated the following risks:
Service 0isruption Risk: KR competitive edge comes from guaranteeing reliable, safe and efficient railway network. Crit-
hal lailure of the supporting technology and infrastructure from either intentional or unintentional actions would have a

huge ramification on service delivery to key customers and stakeholders. To guarantee service availability, the Corpora-
tion procured new l,'lGR locomotives, rehabilitated and remanufactured locomotives in addition to maintaining SGR Track

0uality lndex below '10.
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Competitlon & l,larket Share Risk:

KR faces competition in the logistic service associated with changes in consumer preference in terms of competitive
pricing, quality of service, after sales support, and improvement in the road network. The Corporation is pursued the fol-
lowing strategies to safeguard its market share: customized of KR Service Charter, diversified cargo moved by MV Uhuru

l; and increased cargo handling at the Halaba transshipment facility.
Flnancial Sustalnabillty Risk:

Railway proiect implementation, operations and maintenance are capital intensive. The costs are incurred to ensure
optimization of service delivery while sustaining quality of service and safety of customers and stakeholders. To en-
sure prudent financial management, a cost containment measures focusing on the bottom line, and implementation of
SGR phased takeover by the Corporation led to increased financial performance. To sustain the financial performance

achieved this year, the Corporation implemented a new ERP System and adopted a cashless system for payment of its
services.

Envlronmcnta! Rlsk:

Extreme climate conditions expose rail operations to disruptions. The Corporation sustained improved fuel efficiency

lcquired Chase Bank Kenya in August 2018. The agreement provided that there was to be a transfer of 75 percent of the

talue of deposits (Kes 600 Hillion) cunently under moratorium at CBLR, into the accounts of the depositors whereas the

|5 percent of the value of moratorium depositdKes 200 t'lillionlwas remain in CBLR until further directions from KDIC.

Xes 600 Million was transferred to SBH K Ltd. who have availed the full amount to the Corporation in August 2021. Kes

f00 l,'lillion has remained in Chase bank (Under Receivership).The recoverability of the Kes 200 Million in Chase bank is

{oubtful and has been fully provided for under bad debts.

the Corporation depends largely on a Single Client, Kenya Ports Authority, being the single biggest contributor to reve-

4ues. For Conventional cargo uptake, the Corporation largely relies on third party infrastructure to be able to convey this
(ategory of Cargo.

Ithe Corporation has a huge Foreign Exchange Exposure arising trom Dollar denominated obligations majorly Operator,

{triStar Co Ltd, who invoices us in US oollars.

4R has been taking over most of SGR operations from June 2022 and only few operational functions are remaining. There

{e uncertainties to the comfort of tull knowledge transfer. Horeover, there are outstanding bills to the 0perator, AfriStar,
rthich are still outstanding

llaterial Anears ln Statutory and Financlal 0bligations

The Corporation has an on-lent loan from National Treasury of Kes 817 Billion from China Exim Bank for SGR Phase I and

lllA development.

T[ere are also outstanding payables and accrued charges as at 50.06.202J Kos 41.26 Billlon including dues to the

$erator, Afristar of Kes 14.80 Blllion.

Flnanclal Problty and Serlous Governance lssues

fhere was one case of financial misappropriation, which implicated a staff in flnance. The case was forwarded to ocl
afd the staff involved was interdicted and there is I court proceeding on-going in accordance with human resource code
of conduct.

I

Hi

its rail operations. With the likelihood of flooding and wash away due to heavy rains, the Corporation is improving the
track by laying of track ballast and repair of tunnels, bridges and culverts, reconditioning and installation of steel

Risk:

has a vast network passing through remote and isolated areas limiting surveillance. 0uring the period, the Corporation
safety induction of all contracted staff and toolbox talks prior to commencement of any activity to reduce in-

of injury while on duty. ln addition to this, there was enhanced multi- agency security survelllance reduced cases

rail assets vandalism and interference.

Corporation has an 0n-Lent Loan from the GOK for the Loans signed with the China Exim Bank. For the period of con-
the interest on loan rvas to be capitalised as per on-lent agreement. However, after five years of the construc-

ability to
are more

pay is pegged on freight and passenger

than the revenues generated hence not
achieved a break-even position.

had also invested Kes 800 l,lillion in Chase Bank, which has since gone into receivership. SBM Holdings Kenya Ltd



IO. ENVIRONMENTALAND SUSTAINABILITY REPORTING

KRC endeavours to provide efficient and effective railway services to the citizens of Kenya. The Corporation continues
to implement its sustainability strategies that aim for operational efficiency over the l0ng-term. The strategies focus
on reducing the environmental impact of its operations, promoting sustainable transport infrastructure, and support
sustainable development in Kenya

Th is section highlights sustainab ility strategies and tn itiatives implemented that contribute to environmental improvement
as well as employee welfare.

i. Sustainablllty strategy and profile

Kenya Railways Corporation (KRC) has made significant efforts towards sustainability in recent years. The corporation
has implemented various initiatives aimed at reducing its environmental impact, such as reducing energy consumption,
promoting the use of renewable energy, and implementing waste management practices. KRC has also invested in

sustainable transport infrastructure, such as the acquisition of new MGR rolling stock, cargo handling facilities such

as in Malaba, which are designed to enhance operational efficiency, reduce carbon emissions and promote sustainable
transport.

The Kenyan Government has made a commitment to sustainable development, and KRC has aligned its sustainability .

efforts with national policies and strategies. KRC has responded by implementing measures to ensure the safety of its
employees and customers while maintaining its su8teinability goals.

KRC has also looked to ihternational best practices and key achievements in sustainability to guide its efforts. The United
,_ - , - ilations SustainabhJeudopment Goals (SDG$traxc+rovided e f ramewark forj(RCl sustainability ioitisir3s,ind the

Corporation has made progress towards achieving several of these goals. For instance, KRC has implemented measures
--'-"--:-- to reduce gr6.rilror,tg96 amissiorE ard prmtrsrstainable transport through new assets and maintaining a high

assets maintenance regime. However, there have also been challenges in sustainability efforts, such as adopting fast
changing technologies and high cost of rehabilitation.

overall, the Corporation has made significant efforts towards sustainability, aligning its initiatives with national policies

and international best practices. While there have been challenges, KRC continues to make progress towards promoting

sustainable development in Kenya.

T
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ln discharging our mandate, Kenya Railways (KR) is committed to reducing our negative environmental impact and

continually improving our environmental performance; to operate in an environmentally responsible manner and to
integrate environmental sustainability in all our services to the benefit of the environment, our stakeholders, customers

and the community. This is applicable in all our activities from construction to maintenance and rail transport operation

and in premises ranging from offices to estates, operational land, stations and workshop's.

At Kenya Railways, we are committed to operating our railway systems with a strong focus on enviro n mental sustainab ility.

We understand that the transportation sector plays a significant role in global emissions, resource consumption, and

ecological impact. Therefore, we have taken proactive steps to minimize our enviro nmental footprint, promote su stainable

] practices, and contribute to a greener future. To achieve this, KR has endeavoured to:

l. Emlsslon Reductlon and Energy Efficiencl: our institution is dedicated to reducing greenhouse gas emissions

i through various initiatives:
I

I We have invested in modernising our fleet with energy-efticient locomotives and rolling stock, resulting in
I reduced carbon emissions per passenger mile and ton-mile.

. Continuous monitoring and optimization of train schedules and routes to reduce idle times, thus enhancing

energy efficiency.

I 2. ttasto llanagement and Rocycllng: I'linimising waste generation and promoting recycling are integral parts of our

sustainabilitv ef f orts:

I Utilising recycled materials for railway infrastructure and maintenance wherever feasible.
I

I Carrying out awareness campaiqns gnd initiatives that promote responsible waste disposal among passengers

and aff.i-.-._

, 3. Blodluerrlt, lnd Hillt.t Gomcryrtlon: We recognize the importance of preserving local ecosystems and wildlife
I tr8ifiAaq6railr6flirEe=:.- -

lmplementation of wildlife crossings, fencing, and corridors to mitigate wildlife collisions and preserve natural

habitats.

. Regular assessment of the impact of railway operations on local flora and fauna, with proactive measures to
minimize disruptions.

. Ensuring compliance with relevant environmental regulations and standards for example with the Environmental

rlanagement and Coordination Act (EHCAl1999 revised 2015.

Kenya Raihvays remains committed to environmental stewardship and sustainability with an aim to create a greener and

more sustainable service delivery. ln this regard, the Corporation will

Comply with all applicable environmental, legal and other obligations in our railway development and operation

activities;

Develop and implement environmental management system to assist in identifying and managing environmental

risks and opportunities;

Carry out appropriate project planning and designs in order to manage identified environmental impacts;

Preyent or minimise pollution of the environment through reduction of waste generation;

Foster employee eruironmental awareness and responsible culture at workplace;

Monltor and evaluate environmental performance to enhance improvement;

Engege with Government, community, customers, relevant stakeholders, contractors, suppliers and all business

esociates on environmental matters as our priority to promote environmental concern as ourjoint duty of care

towards f uture generations.

T
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KENYA RAITWAYS ANNUAL REPORI ANO FINANCIAL STAIEI,!ENTS FOR THE FINANCIAL YEAR ENOED JUNE JO, 2023

lii) Employee welfare

The Corporation conducts quarterly performance appraisal and target setting. This identifies the gaps for
employee welfare

Kenya Railways Corporation manages its employee welfare in line with the various laws and guidelines including
the constitution, employment laws and the locally domesticated lL0 conventions. Some of the key welfare policies

adopted by the Corporation includes:

a) HIV and aids Policy

b) Gender Mainstreaming Policy

c) 0isabilityMainstreamingPolicy

d) Alcohol and drug abuse Policy

e) Sexual harassment Policy

f) Employee wellness Policy

The Corporation recognises the importance of labour relations and the right to belong to the workers union. ln this
regard, the Corporation maintains a cordial relationship with various employee unions and representatives.

The Corporation observes gender mainstreaming and regional balance on appointment, promotion and ensures
application of a third (l/Slgender rule. Annually, the Corporation ensures that as it prepares its Human Capital plan,

all national values principals, equal opportunitii guidelines are adhered to.

Recruitments and promotions are conducted in an open and transparent manner to give equal opportunity to all

deserving staff as well as external candidates.

All job advertisements cootain th€ following: -

a) A brief description of the Corporationt mandstei

b) Job title;

c) Main purpose of thejob;

d) A brief description of the key responsibilities of the job;

e) Education, experience, skills and competencies required for the job;

f) Salary and benefits (optional);

g) Location of the job (where necessaryI

h) Clear instructions on how to apply and information to be submitted in the application

i) Closing date for receipt of applications.

The Corporation conducts halFyearly performance appraisals and tsrget setting. This identifies the gaps for
purposes of capacity improvement and rewards for excellence. The Corporation is a non-discriminatory equal

opportunity employer. lt also has a robust drug and substance abuse policy. lt is developing mental health policy

to tackle the growing challenge of mental health in the workplace

With the growing number of staff, the Corporation continues to offer staff benefits including but not limited to:

. I'ledical insurance cover

. Mortgage

. Car loan

. Salary advances

. Life lnsurance

. Accident insurance

The budget allocation for these staff benefits continues to be reviewed from time to time to ensure non-discrimination
and equal allocation to all staff.

T
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The Corporation commits to achieve and maintain the highest standards of health and safety in the workplace. This is

through elimination and minimization of health and safety hazards and risks that may affect its employees. In compliance

with the occupational Safety and Health Act, 2007 and other laws, the Corporation through the Human Resource and

Administration Department continues to implement policies and programs to ensure protection of employees against

hazards and disasters.

The Corporation has initiated a Culture change program that will help build a healthy, professional and ethical work

environment for all employees. The implementation of the Balance Score Card will ensure maximum employee
performance.

The Corporation upholds fair practices in matters relating to employee discipline and as such, it has continued to apply

the following principles while adjudicating employee disciplinary matters:

. The rules of naturaljustice;

. Procedural fairness, where an officer must be allowed adequate opportunity to prepare and present his/her
case;

. Unbiased when hearing and making decisions;

. Decisions are based upon logical proof or evidential material.

. Fair administrative action, which is expeditious, efficient, lawful, reasonable and procedurally falr.

. Every officer to whom disciplinary action is taken has a right to: Written reasons tor any disciplinary action that
is taken against him; Prior and adequate notice of the nature and reasons for the intended disciplinary action;

. An opportunity to be heard and to make representations in that regard;

. An opportunity to attend proceedings in person or in the company of an expert of his choice, cross examine
persons who give adverse evidence 4cinst him and r€quest torCiouromsnt of proceedings where necessary;

. Notice of a fight to an appeal or review against a disciplinary decision;

. Provision of lnformation, materials and evidence to be relied upon in making a decision or taking a disciplinary
action.

lv) ilarket place practlces-

a) Responslblecompetltlonpractlce.

ln the highly competitive arena of freight rail marketing, responsible business practices are not only a moral

imperative but also a cornerstone of long-term success of Kenya Railways. To ensure that competition
remains fair, ethical, and respoctful, organizations operating in this sector must navigate various challenges.

These challenges often revolve around issues such as anti-corruption, responsible political involvement, fair
competition, and respect for competitors. Here is an exploration of how Kenya Reilway ensures responsible

competition practices in these key areas.

Antl-Comrptlon ]loeruror: We are committed to maintaining the highest standards of integrity. They

implement rigorous anti-corruption measures that include strict compliance to antFcorruption laws and

regulations, both locally and internationally, is non-negotiable. This includes comprehensive training for
employoes on anti-corruption policies and procedures

R.$on lblo Polltlcel lnvolvemcnt: As required by law, Kenya Railways does not engage in politics. We

however maintain a commitment to public accountability, sharing our position on policy matters openly and

engaging in dialogue with stakeholders whenever we are called upon to do.

F.h Coorpctltlon: Kenya Railways Corporation (KRC), acting as a common carrier, has a legal obligation,

as stipulated in clause 45 of the KRC Act, to provide freight services to any psrty who has duly submitted

the appropriate rates and charges and complied with the conditions specified for the acceptance of goods

for carriage by the Corporation. Further, we exercise pricing transparency as our prices and tariffs are
published, clear and consistent. Discounts and incentives are offered based on objective criteria, avoidingI

Hl(*
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discriminatory practices. Predatory behaviour such as unfair practices like predatory pricing or anti-
competitive behaviour are strictly avoided, ensuring that competitors have a level playing field. Finally, we
respect intellectual Property of our client including patents and trademarks, and contractual confidentially

Professionallsm: Customers are treated with professionalism and courtesy in all interactions, including
negotiations and disputes. Confidential and proprietary information of clients is handled with care, ensuring
that it is not used to gain an unfair advantage.

b) Rosponslble supply chain and suppller relatlons

Kenya Railways being a State Corporation is governed by the Constitution of Kenya 20]0 and the Public

Procurement Law, which is enacted by the act of Parliament. The Supply Chain Departments mandate is

to procure goods, works and services that encompasses procurement planning, processing, inventory and

assets management, disposal of assets and contract management on behalf of the corporation through
the Public Procurement Assets and 0isposal Act, 2015 (enacted on 7th July 2016) and its subsequent
Regulations 2020. The role of the Department is to ensure and promote transparency, fairness, equitability,
competitiveness and cost- effectiveness in accordance with the Procurement Act and Article 227 ol lhe
Constitution of Kenya 2010..

v) Corporate Soclal Responslbllity / Community Engagements

Kenya Railways always undertakes initiatives aimed at creating and sustaining good and positive relations with the
society neighbouring our areas of operation and the railway corridor. The Corporate Social Responsibitity (CSR) is the
main tool utilized to achieve this goal. ..
The Corporation has continually impacted positively on the lives of those living around our areas of operation and

along the railway corridor. KRs priority and thematic areas for engagement under CSR function are Education, Health,

Environment and Sports.

ourlng the year under review, the Corporation undertook the following CSR initiatives:

0n June 30, 2023, the Corporation undertook a tree planting exercise at Bunyala Forest station in Kakamega County. The

exercise was in line with the'National Tree Planting programme'where Public lnstitutions are required to plant trees as

part of their Performance Contracting obligations. During the exercise, the Corporation planted 4,000 assorted indigenous
tree seedlings. The exercise was carried out in partnership with the Kenya Forest Service Kakamega Conservancy 0ffice.
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As part of the beautlficatlon and greening efforts lor positive climate change, the Corporation also planted 500 seedlings
at the upcoming t'ltlto Andel Health Centro, which is also a CSR project that the Corporation is in the process ol completing
belore handover lo the local community.

(R 0ol, Chb - ChCrmrnb Prlzc 2022

Tho Corporatlon

tunds ralsed during gvent

arc chaneled towards a humanitarian
project ol the Chairman's choico.
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Thc Dircctors subtnit th0ir roDort t0qcthcr with thc alditcrl lir)aricial slatonronts Ior tl]c yuar Llll(hj(l ,hltt0 .;t], 202J, wlticll

show the state ol the Corp0rataon aflairs.

i) Principal activities

Tho Corporaljotr's Drincipnl activity is to Drovi(lc a c0or(linalcd an(l lntc(]rill0(l systcnt wilhirr l(r:tryil oI rilil llitnsl)olt
services and auxiliary roarl scrviccs irt conn0ction thcrcwith.

ii) Results

The results of the Corporation for the year ended June 30, 2023 are set Lrnder the financial statenlents

Table ll.l Chanoes ln Board of Olrectors

B

q

Chairman

Chairman out-going

0irector

0irector

Direclof

0irector

CS - National Treasury

CS - National Treasury

PS - State Department
of Transport

PS - State oepartment
ol Transport

t1D. KPA

MO . KPA

Alt Director-KPA

Alt 0irectorKPA

3 years 09.02.2026 l*

3 years 09.02.?023 2^d

3 years J0.05.2026 l'l

3 years 12.07.2025 l"

2 ygErs2 months 20.10.2022 F

2 years 2 months 20.10.2022 l'l

Statutory

Statutory

Slatutory

Statutory

Statutory

Statutory

Ststutory

Statutory

r0.02.2023

r8.10.20r9

3r.05.2023

13.07.2022

0708.2020

07.08.2020

Somali

Luo

(alenjin

Swahili

Shirazi

Luo

Kikuyu

Kikuyu

Borana

Kikuyu

(alenjin

Taita

Kaleniin

Dlgo

5

6

7

I

I

l0

12

't3

14

M bajuni

The Auditor-General is responsible for the statutory audit of the Kenya Railways itt accortlatrce with Article 229 of the

Constitution of Kenya an(l the Public Audit Act 2015 t0 cally out the attdil 0f thc entity l0r tlle ycar r)n(lcd Julle 30,2U2i

Bv 0rder of the Board
\', --dJ-
t{t S#rltey citari

CORPONATE SECRETARY

oate..i;.'i.l:i.i.:", : =tt tl

g

Dalo ot
AppoinlmontE 0oslgnallon Contact Porlod

11. REPORT OF T}IE DIRECTORS

Trlbc
End ol
Torm

.Term

2

3

Capt. Hohamed M. Abdi

Maj. 6en. {Rtd) Pastor Awitta

l'1s Nancy Sanq

Ms Sumaiya S. l''lohamed

0r. John 0. A. nyaaai-e

Mr. l"lartin llogvvrni8

Prof. Njuquna Ndundu, CBS

Hon. Amb. Ukur Yatani Kanacho, EGH

f,lr. Mohamed 0aghar

0r. En9. Joseph K. Nioroge, CBs

Capt. William Ruto

Amb. John l'hvangemi

t'lr. Paul Bor

I'lr. Sudi l{wasinago

iii) Auditors
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Section ul{l)ot the Public Fi[ance Marra0ement Act, 2012 and sectio 14 (tlol the Stare Corporations Act,2012 require
the 0ir0ctor's to p[epare tinancial statements irl respect of Kenya Railways, which give a true aod fair view of the stare
of affairs of the Corporatiott at the end of th0 firlancial yeariperiod and the operating results of the Kenya Raitways
for that yoar/peliod. Ihc 0irectors are also requirod to cnsurc that Kenya Railways keeps proper accounting records,
which dischso wilh teas0nable accuracy the financial position of the Corporation. The Directors are also responsible tor
sateguat'(ling tho assets oI Kenya Railways.

The Dlrectol's are resPorlsible for the preparation and plesentation of the Kenya Railways financial statements, which
glve 0 true 0nd fak vlew of tho stato 0f affairs of the Corporation for and as at the eod of the financial year ended on June
30, 2023. This responsibility irrcludes:

l) Malntainlng adequate tinancial management arrangenre0ts and ensIrinq that these continue to be effective
throu0hout the reporting period;

ll) Maintaining proper accounthlg records, which rlisclose with reasonable accuracy ilt a ny tinle the tinancial position
oI tlre Corporation;

lii) 0osignlnq, inlplementing and maintaininq internal cont[ols relevant to the preparation and tair presentation of the
finatlcial statenlents, and ensu ng that they are free frQnl ntaterial tnisslatements, whethet du e to error or fraucl;

iv) Safeguarding the assets of the l(errya Railways;

v) Selccting and applying appropriate accounting policies: antl

vi) Haltinq accounting estinlates that are reasonable in the circulnstances.

The Directors accept responsibility ,or Kerya Railway's fina0cial statements, which have been prepared using appropriate

-.a--ccQuntlng policies supporle(4l reasonablo and prudent iudgeine ts itRd estimates, in confoi-m-1ti, liith lnternational .- .-_..-Finaiicial 
Reporting StandiiiG fiFR-S), and in the rnanner iEilriiiea by the PFM nct, 2012 anrtiiction t5 (llof the State 

'-

Cor oratlbns Act,20l2

Tlte Directors aIL' o[ the opinion that Kenya Railway s financial statenrents give a true and fair vievr of the state of the
Corporation's transactiorls durinq the tinancialycar endctlJune 30,2023, and of the Kenya Railways financialposition as
at that date. The Directors lutthel conIirm the completeness ot the accounting records maintained for the Corporation,
whiclr have been relied upon in the preparation of tho Kenya Railways financial statements as well as the adequacy of the
systenls of inlernal financial control.

Nothing h0s cotno to the altentioll of the Directors lo indicate that Kenya Railways will not renlain a going concern For aI
loast the next lwelve months Frotl) the date 0l this statenrent.

Approval of tho llnonclal statoments

Kenya Rallways financial statenrents were approved by the Board on ------September 2023 and signed on its behalf by:

Capt. tlolramed ll. Abdi
cllalnPEtrslN_at_Itrf E_oil!

tlr. Ph ip J. Mainga, EBS
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R ORT OF THE AUDITOR.GENERAL ON KENYA RAILWAYS CORPORATION FOR
YEAR ENDED 30 JUNE, 2023

Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure that the
Government achieves value for money and that such funds are applied for the
intended purpose.

Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment, and the internal controls developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

54{ro) Szr4ooo
agkenya.go.ke
.oagkenya.go.ke Gffi HEADqUARTERS

Anniversary Towers
Monrovia Street

P.O. Box loo84-oo1oo
NAIROBI

A

B

re
unmodified opinion does not necessarily mean that an entity has complied with all
vant laws and regulations and that its internal controls, risk management and

s rnance systems are properly designed and were working effectively in the financial
r under review

T three parts of the report are aimed at addressing the statutory roles and
re ponsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
P blic Finance Management Act,2012 and the Public Audit Act, 2015. The three parts of
th report, when read together constitute the report of the Auditor-General

R PORT ON THE FINANCIAL STATEMENTS

verse Opinion

ve audited the accompanying financial statements of Kenya Railways Corporation set
on pages 1 to 40, which comprise of the statement of financial position as at

June, 2023, statement of profit or loss and other comprehensive income, statement of

I

o
3

TH

PREAMBLE

I d;aw your attention to the contents of my report which is in three parts:

C.

Report of the Auditor-Ceneral on Kenya Railways Corporationfor the year ended 30 June, 2023



changes in equity, statement of cash flow and the statement of comparison of budget and
actual amounts for the year then ended and a summary of significant accounting policies
and other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the PublicAuditAct,20l5. lhave obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, because of the significance of the matters described in the Basis for
Adverse Opinion section of my report, the financial statements do not present fairly, in
all material respects, the financial position of the Kenya Railways Corporation as at
30 June, 2023, and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Financial Reporting Standards (IFRS) and comply with
the Public Finance ManagementAct,20l2 and the Kenya Railways Corporation Act, Cap
397 of the Laws of Kenya.

Basis for Adverse Opinion

1. Unsupported Discount Allowed Amount

As disclosed in Note 6(a) to the financial statements, the statement of profit or loss and
other comprehensive income reflects discount allowed amount of Kshs.1 ,065,177,532
during the year under review. The balance comprised of amounts of Kshs.341,693,621
and Kshs.723,483,911 in respect of actual Standard Gauge Railway (SGR) volume
discounts and the provision for SGR volume discounts for the year respectively. However,
the supporting schedule provided reflects items totalling Kshs.1,065,177,532 without
details of the amounts related to the actual discount and those related to the provision for
discounts for the year.

ln the circumstances, the accuracy and completeness of the discount allowed amount of
Kshs.1 ,065,177,532 could not be confirmed.

2. Variances in Funds Received as Government Grants

The statement of profit or loss and other comprehensive income and as disclosed under
Note 7 to the financial statements reflects Government grants amount of
Kshs.16,045,447,610 representing funds disbursed to the Corporation from the National
Government. Further, Note 35 to the financial statements on deferred income reflects
opening and closing balance of Kshs.179,637,231,157 and Kshs.193,878,034,329
respectively, resulting to a movement of an amount Kshs.14,240 ,803,172 as capital grant
during the year under review. The total grants received by the Corporation including both
recurrent and capital amounts of Kshs.16,045,447,610 and Kshs.14,240,803,172
amounting to Kshs.30,286,250,782. However, review of records revealed that The
National Treasury confirmed disbursement amount of Kshs.28,080,372,506 to the
Corporation thus resulting to an unexplained variance of Kshs.2,205,878,276 which was
expected to be deferred income on Government grants.

However, Note 7 to the financial statements reflects an amount of Kshs.2,317,248,988 in
respect of SGR deferred income resulting in an unexplained variance of
Kshs.1 11 ,370,712.

a
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ln he circumstances, the accuracy and completeness of the recurrent and capital grants
ba ances received by lhe Corporation, could not be confirmed

3.

Th statement of financial position reflects property, plant and equipment balance of
Ks s.541,068,389,863 (2022-Kshs.562,397,012,335) which as disclosed in Note 19 to
th financial statements includes an amount of Kshs.15,175,501 ,812 in respect of
fre hold land. However, review of lands records revealed the following unsatisfactory
m ers: -

3.1 Lack of Valuation for the Corporation's Land

As previously reported, land valuation has not been done for a long period and therefore
th land balance of Kshs.15,175 ,501,812 could be significantly understated.

agement has indicated that the valuation of the assets is in the process of being
do e. This was contrary to Paragraph 49 of the lnternational Public Sector Accounting
St ndards IAS No.16 on property, plant and equipment, which provides for revaluation of
pr erty, plant and equipment every three to five years

3.2 lllega! Allocation of Land

reviously reported, various parcels of land were allocated to private persons by the
Co missioner of Lands without the consent of the Corporation. For instance, parcels of
lan adjacent to Mombasa Railway Station measuring approximately 0.75 to one (1) acre
ha

Fu her, various parcels of land were allocated to third parties by the Commissioner of
La ds or the defunct Local Authorities without the consent of the Corporation. For
tns nce, land within Limuru Railway Station constituting nine (9) industrial plots
me suring approximately three (3) acres; a piece of land within Kikuyu Railway Station
me suring approximately two (2) acres, and parcels of land adjacent to it have been
allo ted to third parties. However, Management has sought court intervention to
rep ssess twenty-seven (27) of the illegally allocated parcels. The Corporation has also
sou ht the intervention of various Government agencies such as the Ethics and Anti-
Cor ption Commission, Ministry of Lands and Physical Planning, National Land
Co mission and the Director of Survey to assist in the recovery of irregularly allocated
lan

lna dition, another five hundred and twenty-nine (529) parcels of land have been illegally
all ted across the country

Alth ugh Management has put in place various measures to recover the irregularly
all ted land, many pieces of land belonging to the Corporation are yet to be recovered

Encroachment of the Corporations Land and Properties

Encroachment of Land (Ziwani Nakuru)

reviously reported, land measuring approximately seven (7) acres in Nakuru
bel ging to the Corporation has been encroached on by the County Government of
Nak ru and currently used as a bus park. The land had been allocated to customers on
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a long-term lease of twenty-five (25) years with an amount of Kshs.37,500,000 having
been paid as premium attracting an annual rent of Kshs.13,300,002.

Although Management explained the steps being taken to revert the land to the tenants,
the Corporation continues to lose the opportunity to collect the annual rent of
Kshs.13,300,002 since the matter has not been resolved with the County Government of
Nakuru.

3.3.2 Nakuru Station Area

Similarly, as previously reported, land measuring eighty (80) acres at Nakuru Railway
Station had been leased on Temporary Occupation Lease (TOL) basis. However, the
County Government of Nakuru has encroached on ten (10) acres from the parcel of land.
The Corporation demolished the buildings on the remaining portion with a projected
annual rental income of Kshs.5,655,688. However, Management has not explained the
actions taken to remedy on the encroachment.

3.3.3 MalabaApartments

The Corporation renovated twenty-four (24) units of two (2) bedroom apartments at
Malaba but some of the apartments have remained unoccupied. Other than loss of
revenue annually, the units are deteriorating due to non-occupancy. Further, four (4)
br.rildings in Malaba have been encroached by informal seftlers.

3.3.4 Residential Buildings in Kisumu

Further, review of records revealed that the Corporation owns two hundred and forty-
seven (247) residential units in Kisumu. Management has indicated that a total of two
hundred and thirtythree (233) units have been allocated to various Government agencies
under a National Government directive relating to revitalization and upscaling of the
Railway Port operations in Kisumu. However, no information was provided on the
remaining fourteen (14) housing units. Further, Management did not explain why the
Government agencies occupying the houses have not been paying rent or provided the
respective lease agreements. The Corporation is therefore losing rent of approximately
Kshs.27,435,600 annually.

ln the circumstances, the accuracy and completeness of the property, plant and
equipment balance of Kshs.541,068,389,863 could not be confirmed.

4. Unconfirmed Capital Works-ln-Progress Balance

4.1 Compensation Under the Standard Guage Railway (SGR) Phase 'l Project

As previously reported, included in capital works-in-progress balance of
Kshs.131,167,759,183 and as disclosed in Note 22lo the financial statements is an
amount of Kshs.12,000,000,000 being land compensation under the Standard Guage
Railway (SGR) Phase 1 project. However, the mafter of insufficient supporting documents
for compensations amounting to Kshs.1,043,439,897 to Project Affected Persons (PAPS)
including award letters, copies of national identity cards, Personal ldentification Number
(PlN) certificates and title deed surrenders from the National Land Commission had not
been resolved at the Public lnvestments Committee as at the time of the audit in the
month of March, 2024.
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Further, overpayments amounting to Kshs.14,669,748 were made to PAPS who were
pdia Xsns.t 5,752,400 instead of the entitlement amount of Kshs.1,082,658. Although
recovery of Kshs.5,698,770 has been subsequently made, a balance of Kshs.8,970,978
wds still outstanding as of 30 June, 2023.

4.b, Long Outstanding Works - in - Progress

Tl|e statement of financial position reflects works-in-progress balance of
Kqhs.131,167,759,183 as disclosed in Note 22lo lhe financial statements. However,
valious assets with a total value of Kshs.'126,953,174,324 were being used by the
CQrporation in generation of revenue but continue to be classified as works-in-progress
indtead of being reclassified under the relevant fixed assets as listed below.

Asset Under Works-ln-Prog ress
Amount
(Kshs.)

Upgrading RTI 659,215,995
Kisumu Port Rehabilitation 50,893,878
LocomotivesMagons Refu rbishment 188,608,'133

RnP Kibera and Mukuru 3,782,599,345

$lock A Refurbishment 70,881,208
Nanyuki Branch Line Project 2,419,158,726
Nairobi Commuter Railway 3,000,139,529
Konza Technopolis Line 103,051 ,420
Nakuru-Kisumu Rehabilitation Project 2,772,832,939
Longonot Malaba Line 2,014,986,597
Naivasha-Longonot Line 7,867,772,530
Kisumu Railway Station 95,649,774
Rehabilitation of Locomotives 2,434,681,181
(isumu-Butere MGR Rev Project 405,591,421

tylGR Diesel Electric/Locomotives 4,635,945,681
Femodetting of xisumu Go Downs 65,268,925

fate Road Parking 1,693,793

Qargo Handing Facility-Malaba 384,187,974
Raratina gusiness Units 13,272,365

land Acquisition-Phase 2A 21,981,060,854
Faivisha ICD 6,868,286,494

lruck Marshaling Yard and Parking 236,036,830
CivilWort<s Phase 28 16,076,677
L[nd Acquisition-Phase 2B 3,302,604
SGR Land Acquisition 38,892,220,949

_______T.______-

l4land Container Deport 27,972,456,959
Facilities -Mombasa and Nairobi 17 ,301,543
Total 126,953,174,324
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ln the circumstances, the accuracy of capital work-in-progress balance of
Kshs.131,167,759,183 could not be confirmed.

5. Trade and Other Receivables

The statement of financial position reflects trade and other receivables balance of
Kshs.33,189,369,722 which as disclosed in Note 24 to the financial statements includes
gross trade receivables balance of Kshs.9,096,847,537. However, review of records
revealed the following:

5.1 Unsupported Balance

The statement of financial position reflects trade and other receivables balance of
Kshs.33,189,369,722 as disclosed in Note 24 to the financial statements. Although the
supporting schedule provided reflects an amount of Kshs.33,189,369,722, Management
did not provide the respective supporting ledgers for the sub-items of the balance which
agreed to the supporting schedule.

5.2 Unreconciled Debtor's Balance

The trade receivables balance includes a receivable amount due from Kenya Ports
Authority (KPA) of Kshs.3,334,786,582. However, the amount differed with the creditors
balance reported in the financial statements of KPA of Kshs.1 ,092,411,000 resulting to
an unexplained variance of Kshs.2, 242,37 5,582.

5.3 Prepayments, Tax Receivable, Staff Receivables and Other Receivables

The net trade and other receivables balance of Kshs.33,189,369,722 includes
prepayments, tax receivable and staff receivables balances of Kshs.6,078,730,316,
Kshs.24,430,546,532 and Kshs.65,7 17,518 respectively.

Review of records revealed the following observations: -

5.3.1 Unsupported Prepayments Balance

lncluded in the prepayments balance of Kshs.6,078,730,316 is an advance lumpsum
amount of Kshs.11,813,898 included as a single entry in the general ledger and which
occurred on 30 June,2010. However, the collectability is highly doubtful. Further, an
amount of prepaid tax of Kshs.130,734,828 included in the prepayments balance is
duplicated from the tax receivables. ln addition, included in the prepayments amount are
unresolved balance sheet items totalling Kshs.43,321,431 which were not supported with
the relevant documentation.

5.3.2 Variances in Tax Receivables Balances

Note 24 to the financial statements reflects tax receivables balance of
Kshs.24,430,546,532 in relation to amounts receivable from Kenya Revenue Authority
(KRA) However, review of the Corporation's l-Tax ledger balances for various tax heads
revealed a balance of Kshs.150,526,906 resulting to an unexplained and unreconciled
variance of Kshs.24,280,01 9,626.
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5 .3 Unconfirmed Staff Debtors
.I

e staff debtors balance of Kshs.65,717,518 constitutes pensioners and staff debtors
a ounts of Kshs.42,162,069 and Kshs.12,472,490 respectively. Although Management

vided the pensioners details, no explanation was provided for the failure to recover thepr
lo g outstanding balance. Further, included in the balance of Kshs.12,472,490 is an
a ount of Kshs.10,265 ,952 for the year ended 30 June, 2020. However, the employee's
d ails for the balances were not provided for audit

5 Other Receivables

e 24 to the financial statements reflects other receivables balance ofN
K

5

s.218,493,295. Review of records revealed the following;

1 Unreconciled !nter-Company Debtors

Th re were balances that arose in various transactions between Kenya Railways
c rporation and Railway Training lnstitute (RTl) over the years. Kenya Railways
C poration had an intercompany balance of Kshs.657,951,970 (debtor balance) while
th corresponding RTI balance (creditor balance) was Kshs.645,164,537 resulting to an
un xplained and unreconciled variance of Kshs.12,787,433. Therefore, the intercompany
de tors balance is overstated thus, distorting the other receivables balance

5. .2 Unsupported and Long Outstanding lmprest Debtors

ln
fu her includes an amount of Kshs.4,039,920 related to imprests dating back from
Ju e, 2010 to 31 December,2021. However, details of the employees with the imprest
ba nces were not provided for audit

5. .3 Long Outstanding World Bank Receivables

Fu her, the other receivables balance of Kshs.218,493,295 includes a World Bank
re ivable balance of Kshs.131 ,899,050 which relates to the Corporation's staff pending

from the Ministry of Transport, lnfrastructure, Housing and Urban Development and
Pu lic Works. As previously reported, this balance arose during the pre-concession
pe od and has been outstanding in the Corporation's books for a long time. lt is however
no clear how Management intends to recover the outstanding balance from the World
Ba k. The recoverability of the World Bank receivable balance of Kshs.131,899,050 is
th ore doubtful

5.4 4 Long Outstanding General Advances

Re iew of the general advances' ledger revealed that a transaction of Kshs.50,000 arose
on 0 June, 2018 and was indicated as purchase of goods shed from Kenya Raikay Staff
Re irement Benefit Scheme-(KRSRBS). lt was however not confirmed why the
Co oration has not recovered the outstanding general advance balance from the
KR RBS considering that five (5) years have elapsed since the general advance was
dis ursed to the respective staff members

ln e circumstances, the accuracy, completeness and recoverability of the trade and
ot r receivables balance of Kshs.33,189,369,722 could not be confirmed
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6. Unsupported Cash Deposits and Guarantees Balance

The statement of financial position reflects cash deposits and guarantees balance of
Kshs.47,570 ,428,423 which as disclosed in Note 25 to the financial statements includes
amounts held in four (4) escrow accounts held in a local bank totalling
Kshs.46,914,095,735. However, the certificates of balances provided in support of these
balances amounted to US Dollars 2,032,880,401. However, the reported balance in the
certificates provided were converted and reported in Kenya shillings (Kshs) using system
generated exchange rates of Kshs.123.43 which was far below the Central Bank of Kenya
exchange rate of Kshs.140.52 to the US Dollar as at 30 June,2023 resulting to
understated exchange rate of Kshs.17.09

Further, review of records revealed that several account balances with a total amount of
Kshs.226,084,818 were not supported with certificates of balances. Management did not
provide other supporting documents such as the guarantees register to confirm that the
Corporation is the named beneficial owner of the cash deposits and guarantees. ln
addition, Management did not provide the minutes of the Board or Senior Management
meetings relating to cash deposits and guarantees during the year to confirm that they
are in compliance with the provisions of the Government Policies and Regulations.

ln the circumstances, the accuracy and completeness of the cash deposits and
guarantees balance of Kshs.47,570,428,423 could not be confirmed.

7. Cash and Bank Balances

The statement of financial position reflects cash and bank balances totalling
Kshs.4,996,255,495 as disclosed in Note 26 to the financial statements. Review of
records revealed the following observations;

7.1 Understatement of Bank Balances

lncluded in the cash and bank balance of Kshs.4,996,255,495 are two (2) bank account
balances held in local banks of Kshs.649,908,272 and Kshs.1,244,837 respectively.
However, the supporting ledgers provided reflect equivalent amounts of
USD 5,287,418.30 and USD 10,089.99 respectivelythus resulting in exchange rates of
Kshs.122.91 and Kshs.123.37 respectively, to the US Dollar.

Further, the Central Bank of Kenya exchange rate as at 30 June, 2023 was Kshs.140.52
to the US Dollar which would have translated to Kshs.742,988,019 and 1,417,845
respectively for the two accounts resulting to understatement of the balances by
Kshs.93,079,747 and Kshs.173,008 respectively.

7.2 Use of Automated Debit Cards

Review of the imprest report provided for audit revealed the following observations;

(i). As previously reported, the Corporation was still using imprest'debit cards' instead
of imprest warrants as required by the Regulations.
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(ii) There was unaccounted for cash against thirty-one (31) imprest cards amounting

I to Kshs.1,430,81)'J which could not be confirmed as cash in hand, un-surrendered
vouchers/ cash receipts or partly paid vouchers.

(iii). Further, supporting documentation such as abstract and analysis of memorandum
I cash book, originals of the supporting payment vouchers to accounts for float

replenishment from the imprest holders were not provided for audit.

(iv) There were double imprest cards transactions amounting to Kshs.3,080,000
issued to seven (7) staff of the Corporation an indication of weak internal control
related to imprest management.

ln the circumstances, the accuracy and completeness of the cash and bank balance of
KShs.4,996,255,495 could not be confirmed.

8. Variances in Stores lnventories

The statement of financial position and Note 23 to the financial statements reflects stores
inyentories balance of Kshs.3,903,072,060. However, physical stock take report reflects
a balance of Kshs.1 ,173,918,409 resulting in an unexplained variance of
Kshs.2,729,153,651 .

Fqrther, the monthly reports on stock movement and the quarterly reports on stores
cfnsumptions were not provided for audit. This is contrary to Section 162 (2) of the Public
Pr]ocurement and Asset DisposalAct, 2015 which states that, the Head of Procurement
fuhction shall arrange for occasional visits of inspection to the stores, at least quarterly in
each calendar year, and conduct quarterly and annual inventory and stock taking in order
to ensure compliance with all respective governing laws and submit the report to the
Adcounting Officer.

Rgview of the stock reconciliation report and other records revealed that the following
itdms were included in the stores inventories ledger which were not confirmed during the
arlnual stock take exercise as shown below:

Amount
(Kshs.)

1 Amounts in the system ledger but not in stores
records

(561 ,776,541 .20)

2 Materials issued/sold to Rift Valley Railways but
not posted in the system ledger
General stationery not knocked off from system
ledqer

(1 15,000,561.56)

4 Computer stationery (Assets) (84,213,063.05)

Goods in Transit 482,494,860.26
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Further, the goods in transit balance of Kshs.482,494,860 was included as part of the
stock take reconciliation, howeve; details for the existence of the goods in transit was not
provided for audit.

ln the circumstances, the accuracy and completeness of the stores' inventories balance
of Kshs.3,903,072,060 could not be confirmed.

9. Trade and Other Payables

The statement of financial position reflects payables and accrued charges balance of
Kshs.41,288,035,230 as disclosed in Note 34 to the financial statements. Review of
payables records revealed the following observations;

9.1 Overstatement of Staff Greditors

lncluded in payables and accrued charges balance is an amount of Kshs.245,178,414 in
respect of staff creditors balance which includes debit pay credit balance of
Kshs.25,317,153 related to staff who were receiving a negative salary pay. The credit
balance of Kshs.25,317,153 has however overstated the staff creditors thus overstating
the overall payables balance.

9.2 Unsupported Customer Deposits

Further, included in payables and accrued charges balance is an amount of
Kshs.1,099,673,143 in respect of customer deposits which further includes the
unresolved issues balance of Kshs.348,300,417. However, Management did not provide
detailed support documentation for the balance for audit.

9.3 Default Penalty Payable

ln addition, included in payables and accrued charges balance is an amount of
Kshs.3,511,544,881 in respect of outstanding penalties arising from non-settlement of
maturing accrued SGR loan penalties obligations relating to the China Exim Bank loan.
These penalties expose the Corporation to unnecessary expenditure which does not
represent a proper charge to public funds.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Kenya Railways Corporation Management
in accordance with ISSAI 130 on Code of Ethics. lhave fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of annual report and financial statements in
Kenya. I believe that the audit evidence obtained is sufficient and appropriate to provide
a basis for my Adverse opinion.

ln the circumstances, the accuracy and completeness of the payables and accrued
charges balance of Kshs.41,288,035,230 could not be confirmed.
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Elhphasis of Matter

C$ntingent Liabilities

N$te 37 to the financial statements reflects contingent liabilities balance of
K9hs.27,614,667,613. The balance comprises of law suits against the Corporation yet to
be determined estimated at Kshs.27,447,834,803 and guarantees given on behalf of the
Corporation amounting to Kshs.166,832,810. Review of records revealed that the

ntingent liabilities balance includes legal exposure from illegal demolition of leased
pr perties by the Corporation amounting to Kshs.15,000,000,000. ln the event that the
lia ilities crystalize, the Corporation will be highly financially exposed leading to lose of
fuhds.

Mf opinion is however, not modified in respect of this matter.

K4y Audit Matters

K{V audit matters are those matters that, in my professional judgment, were of most
si$nificance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

oilr", Matter

Unresolved Prior Year Matters

ln lthe audit report of the previous year, several issues were raised under the Report on
Fifancial Statements, Report on LaMulness and Effectiveness in Use of Public
Rdsources, and Report on Effectiveness of lnternal Controls, Risk Management and
G{vernance. However, the Management has not resolved the issues.

R
R

E
E

PORT ON
SOURCES

sis for Conclusion

Board Expenses - Meetings Exceeding the Required Threshold

LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC

Conclusion

A! required by Article 229(6) of the Constitution, because of the significance of the
mdtters discussed in the basis for Adverse Opinion and Basis for Conclusion on
LaJrrvfulness and Effectiveness in Use of Public Resources sections of my report, based
on the audit procedures performed, I confirm that public resources have not been applied
lavyfully and in an effective way.

JB

1

As disclosed in Note 9 to the financial statements, the statement of profit or loss and other
cofnprehensive income reflects board expenses balance of Kshs.30,431J24 during the
yebr under review.
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Review of the boards attendance register and the corporate governance statement
revealed that the board members attended a total of lc,ty (40) full board meetings and
other various Board Committees. However, the full board meetings had two (2) extra
meetings while the Business Operation and lnvestment committee had one (1) extra
meeting which were higher than the prescribed meetings thus contravening Circular No.
OP/CAB.9/1A dated 11 March, 2020.

Further, review of the corporate governance statement disclosed in the financial
statements revealed that various Board members attended full board meeting in excess
of the statutory and the approved number of meetings.

ln the circumstances, the Board was in breach of the law.

2. lrregular Procurement of Security Services

The statement of profit or loss and other comprehensive income reflects administration
expenses of Kshs.1,172,447,039 which as disclosed in Note 10 to the financial
statements includes an amount of Kshs.125,816,350 in respect of security services.

Review of records related to the security expenses revealed the following observations;

There were six (6) tenders with a total contract sum of Kshs.340,014,120hhat had their
contract commencement dates executed before the contract agreements were signed by
the successful bidders. Thiswas contraryto Section 135 (4) of the Public Procurement
and Asset Disposal Act, 2015 which states that no contract is formed between the person
submitting the successful tender and the Accounting Officer of a procuring entity until the
written contract is signed by the parties.

2.1 Tender Evaluation Inconsistencies in
Requirements

Preliminary Evaluation/Mandatory

One of the mandatory requirements to be met by bidders for security services was that
the bidders must have an annual turnover of Kshs.500,000,000 in each of the three (3)
years' audited accounts of the respective bidders. Review of the records provided
revealed that some bidders would have different turnover amounts depending on the
tender they were bidding for. ln some instances, a bidder would fail to meet the mandatory
requirement of a turnover of Kshs.500,000,000 thus disqualifying them from the bid
whereas in another different tender, the same bidder would meet the requirement by
providing financial statements with a different turnover for the same year and would
proceed to win and be awarded the new contract.

However, it is not clear why there were inconsistencies in the turnover amount yet the
information being relied upon was from audited financial statements of the bidders which
were required to be the same or similar in terms of financial statements balances. lt was
noted that the sampled tender evaluation reports were signed within a span of six (6)
months in the same year and therefore it would not have been possible to have the
differences observed in the turnover amounts. This was contrary to the tender document
requirements that the bidder must have an annual turnover of Ksh.500,000,000 in each
of the three years' audited accounts.
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the circumstances, Management was in breach of the law.

Officers in Acting Positions Beyond the Stipulated Period

e statement of profit or loss and other comprehensive income reflects staff costsT
a

R
the Corporation have been in acting positions for more than six (6) months. Further,
view of the human resource records provided for audit revealed that fifty (50) officers

ounting to Kshs.2,373,268,872 as disclosed in Note 10(a) to the financial statements

M nagement did not provide the Board and Managing Director's (MD) approvals for the
tcers to continue serving in the acting capacities. ln addition, Management did not

p vide satisfactory explanations why the positions have not been duly filled as expected

F rther, the Corporation's Human Resource Manual allows for extension of acting
a intments beyond six months. However, this was contrary to Section 34 (3) of the
P blic Service Commission, 2017 which states that an officer may be appointed in an
AC ing capacity for a period of at least thirty days but not exceeding a period of six months

ln he circumstances, Management was in breach of the law

4. lrregular Acting Allowance Paid to Officers

R view and analysis of the Corporation payroll revealed that Corporation paid an amount
of Kshs.2,148,656 as acting allowances to ten (10) employees for more than six (6)
m nths.ThiswascontrarytoSection otC.14 ('1 ) Human ResourcePolicyand Procedures
M nual for the Public Service, 2016 which states that when an officer is eligible for
ap ointment to a higher post and is called upon to act in that post pending advertisement
of he post, he is eligible for payment of acting allowance at the rate of twenty percent
(2 %) of his substantive basic salary and acting allowance will not be payable to an officer
for

ln he circumstances, Management was in breach of the law

5 on-Compliance with the One Third of Basic Salary Rule

R iew of the payroll records for the months of July, 20221o June, 2023 revealed that
VA ous officers of the Corporation had their net pay below a third of their basic pay as
de iled in the table below;

Month

Number of Staff
with Salary below
a Third of Basic
Pay

January 2023 23
February 2023 17
March 2023 24
April2023 12
May 2023 20
June,2023 6
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Number of Staff
with Salary below
a Third of Basic
Pay

July,2022 24
AUgust, 2022 25
Sdptember, 2022 25
Oclober,2022 32
Nqvember, 2022
D{cember 2022

24
36

Re

ln

3.
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more than six (6) months.



Management did not provide any explanation for the unsatisfactory situation.

This was contrary to the Human Resource Policies and Procedures Manual for the Public
Service, 2016 and Section 19 (3) of the Public Service Commission Ac|,2017.

ln the circumstances, Management was in breach of the law.

6. Unabated Penalties/lnterest on On-Lent Loan

The statement of profit or loss and other comprehensive income and Note 16 to the
financial statements reflects an amount of Kshs.1,554,839,369 in respect of
penalties/interest on On-Lent Loan. However, Management explained that the cashflows
generated for the railway operations were not sufficient to meet the maturing loan
obligations thus the occurrence of the penalties. The penalties arising from non-
settlement of maturing loan obligations represent an avoidable charge to public funds and
may lead to loss of public funds due to unnecessary costs to the public.

ln the circumstances, effectiveness of the internal controls to safeguard proper utilization
of public resources could not be confirmed.

7. Project lmplementation Report

The statement of financial position reflects capital works-in-progress balance of
Kshs.131,167,759,183 as disclosed in Note 22 to the financial statements. However,
during an audit inspection exercise carried out in the month of February, 2024 on various
projects, the following observations were made;

(i) Projects worth Kshs.1,053,481,996 did not have valid performance guarantees

(ii) Projects worth Kshs.618,203,266 commenced without approvalfrom The National
Treasury but the approval was sought retrospectively.

(iii). Projects worth Kshs.367,244,560 were observed to have had poor workmanship

(iv). Projects worth Kshs.72,127,057 had been terminated or on the verge of
termination without enforcing the provision of performance guarantees. The
Corporation received damages from one contractor by non-settlement of
substantial amount from the certified works. However, after re-tendering, it is likely
that the certified works will have experienced wear and tear due to abandonment
and the new contractor may not consider the work already done. Therefore, it could
have been more appropriate if the Corporation had enforced the performance
guarantees.

(v). Projects worth Kshs.29,585,092 had no valid contracts with the approved
Extension of Time (EoT) after the original contract period having expired.
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T is is contrary to Section 68 (1) of the Public Finance Management Act, 2012 which
st tes that an Accounting Dfficer for a National Government entity, Parliamentary Service
C mmission and the Judiciary shall be accountable to the National Assembly for ensuring
th t the resources of the respective entity for which he or she is the Accounting Officer
a used in a way that is - laMul and authorized; and effective, efficient, economical and
tr nsparent

the circumstances, the Corporation and the public may not obtain value for money on
th capital works-in-progress balance of Kshs.131,167,759,183 as at 30 June, 2023

8. Procurement of Goods Works and Services

8 ! rregular Procurement Processes

R view of the sampled procurement contracts, executed during the period under review,
a ounting to Kshs.2,073,201,489 was carried out with the view to ensure compliance
wt h the procurement laws and regulations on the whole procurement process from
tn iation to completion

However, it was observed that in some procurements, appointment of the inspection and
a ptance committee was made several weeks after goods supplied were delivered and
ta en on charge in the Corporation's stores. ln addition, there were some procurements

ere the actual inspection and acceptance certificates provided indicate that the actual
tn pections were done (3) months after delivery of goods having been made by the
S ppliers to the Corporation's stores and the same already taken on charge in stores
re ords. This was an indication that the certificates issued by the lnspection and
A ceptance Committees were just a formality to the whole procurement process

8 Use of Inappropriate Procurement Methods
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Eview of procurement records revealed that the Corporation procured work-in-progress
rods and services at a cost of Kshs.9,028,743,061 using either direct or restricted
ldering methods of procurement prepared without justification. However, review of the
ocurement files indicated that the prevailing circumstances did not warrant use of the
ethods since open tendering was the most appropriate method. Management did not
ovide any explanations for the use of the direct or restricted tendering methods of
ocurement instead of the recommended open tendering method. This is contrary to Part
- methods of procurement of goods, works and services of the Public Procurement and

rset Disposal Act, 2015.

3 Failure to Provide the Annual Procurement Plan in the Prescribed Format

>view of the abstract of the resolutions of the 486th Quarterly Board meeting held on Sth

rd 6 July, 2022 revealed that the Board deliberated on the report of the Finance, Human
)source & Administration Committee - Memo No. 100 - Procurement Plan for the
rancial year 202212023, among others. The Board subsequently approved the proposed
rnsolidated Corporation Procurement Plan for the year under review with the planned
ocurement budgets of Kshs.15,892 ,447 ,8OO as operating expenditure and

ort of the Auditor-General on Kenyo Railways Corporation for the year ended j0 June, 202 3
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Kshs.21,223,172,704 as procurement spanning more than one (1) financial year and
Kshs.17,037,590,370 as the planr'ed procurement under the Capital expenditure.

However, the Board approved budgets were not supported with a detailed Annual
Procurement Plan prepared in accordance with Regulation 41 (a) to (i) of the Public
Procurement and Asset Disposal Regulations, 2020 and in the format specified in the
Third Schedule to the procurement Regulations as required under Regulalion 42.

8.4 Failure to Provide Reports on Contracts Monitoring

During the year under review, the monthly progress reports of all procurement contracts
, submitted by the head of the procurement function for the period under review were not

provided for audit. Therefore, it was not possible to confirm the current status of all
procurement contracts, amount of money paid, the expected completion dates and
whether the provisions of this Law have been complied with. This was contrary to
Regulation 140 (1) of the Pubic Procurement and Asset Disposal Regulations, 2020 which
requires the head of procurement function to prepare a monthly progress report of all
procurement contracts and submit the same to the accounting officer in accordance with
Section 152 of the Act.

ln the circumstances, Management was in breach of the law

8.5 Non-Compliance With the Public Procurement and Asset Disposal Act, 2015

An internal purchase requisition for the cleaning services was raised on
5 November, 2021 . The tender was advertised in the Government "My Gov" platform on
30 December,2021 and the closing date was on 6 January,2022. An addendum was
drafted which extended the closing dateto 7 February,2022. An evaluation committee
was appointed and it compiled a report on 30 March ,2022. The committee recommended
award to a company at a contract sum of Kshs.16,668,000 inclusive of all taxes.

However, a senior member of staff wrote to the Managing Director on 7 May, 2022
advising for the re-advertisement of the tender because due diligence on four (4) bidders
was not uniform and evaluators did not sign pages 60 of 62 of the evaluation reports. The
tender was re-evaluated on 15 August, 2022 by the new evaluation committee which had
been appointed and it drafted a report on 19 September,2022 which recommended a
local company for award. On 25 October,2022, the procurement process was terminated
since the subject procurement had been overtaken by operation of the law. Review of
available documents revealed that another firm, had been receiving payments with tender
references that was being used to evaluate the successful bidder. The process which was
followed to award the second company despite the successful bidder being
recommended by the earlier evaluation committees could not be confirmed.

It is not clear how the evaluation committee failed to apply uniform criteria and yet they
had relevant expertise and blank tender documents to guide on the same. Further, it is
not clear whether the first committee was procedurally disbanded before engaging a
different evaluation committee on the evaluation of the tender and what criteria was used
in determining that the procurement had been overtaken by ooeration.

Report of the Auditor-General on Kenya Railways Corporationfor the year ended j0 June, 2023
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T is is contrary to Section a6 (a) (c) and (d) of thr, Public Procurement and Asset Disposal
A ,2015 which states that an evaluation committee established under subsection (1),
S all - have as its secretary, the person in charge of the procurement function; and

mplete the procurement process for which it was appointed and no new committee
all be appointed on the same issue unless the one handling the issue has been

c
p emises (Rift Region) with a contract date of 18 May, 2021 had commenced on 1 May,

21

his is contrary to Section 69 (2) of the Public Procurement and Asset Disposal Act, 2015
ich states that no procurement approval shall be made to operate retrospectively to

ny date earlier than the date on which it is made except on procurements in response to
n urgent need.

the circumstances, Management was in breach of the law

he audit was conducted in accordance with ISSAI 4000. The standard requires that I

mply with ethical requirements and plan and perform the audit to obtain assurance
bout whether the activities, financial transactions and information reflected in the
nancial statements are in compliance, in all material respects, with the authorities that
overn them. I believe that the audit evidence I have obtained is sufficient and appropriate

provide a basis for my conclusion

EPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
ND GOVERNANCE

onclusion

required by Section 7(1)(a) of the Public Audit Act, 2015, because of the significance
the matters discussed in the basis for Adverse Opinion and Basis for Conclusion on

ffectiveness of lnternal Controls, Risk Management and Governance sections of my
port, based on the audit procedures performed, I confirm that the internal controls, risk
anagement and overall governance were not effective.
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p cedurally disbanded

8 lrregular Procurement of Cleaning Services

D ring the year under review two (2) contracts for cleaning services were commenced
thout valid binding contracts between the respective firms and the Corporation's
anagement. Tender for provision of cleaning services, sanitary bins, fumigation,

g rdening, garbage collection, sewer exhaustion services and disposal for KR estates
a d premises (Coast Region) with a contract date of 27 May,2021 had commenced on
2 May,2021. Similarly, tenderforthe provision of cleaning, sanitary, gardening, garbage

llection and disposal, fumigation and sewer exhaustion services for KR estates and



Basis for Conclusion

1. Long Outstanding Debtors' Balances

The statement of financial position reflects trade and other receivables balance of
Kshs.33,189,369,722 as disclosed in Note 24 to the financial statements. This balance
includes gross trade receivables balance of Kshs.9,096,847,537. However, review of the
ageing analysis schedule revealed that a trade and other receivables balance of
Kshs.7,837,999,088 were outstanding for more than 90 days thus reflecting inadequate
debt collection mechanisms in place at the Corporation.

Further, review of the net receivables balance of Kshs.2,395,882,061 revealed that the
amount was only 22o/o of the total gross trade receivables and rents debtors balance of
Kshs.10,666,472,725. However, the provisions for bad debts and discounts all totalling
Kshs.8,270,590,664 accounted for 78o/o of the gross trade receivable balance. This is an
indication that trade receivables and rent collections in the Corporation continues to
experience serious recoverability challenges which is likely to result in loss of funds.

ln addition, the net trade receivables balance of Kshs.2,395,882,061 includes a net rent
debtors balance of Kshs.1 ,569,625,188 exclusive of provisions of Kshs.1 ,252,368,588 on
closed accounts. This is an indication that the Corporation has not put in place satisfactory
controls in place to ensure collection of the rental incomes as and when they fall due.

Included in the rent debtors balance is a rent receivable amount of Kshs.53,210,865 for
customers whose businesses were demolished by the Corporation despite the customers
having valid leases. The recoverability of this balance is therefore doubtful and the
possibility of litigations against the Corporation is very likely from the aggrieved parties.

ln the circumstances, the effectiveness of recovery efforts by Management for the long
outstanding debtors could not be confirmed.

2. Long Outstanding Land Compensation Balance

The statement of financial position reflects payables and accrued charges balance of
Kshs.41,288,035,230 which as disclosed in Note 34 to the financial statements includes
an amount of Kshs.8,307,857,507 in respect of land compensation. Although
Management has provided reasons why the balance was not settled during the year, the
balance has remained outstanding for a long time without being settled.

ln the circumstances, Management may incur significant and avoidable costs of interest
and penalties on the continued delay in settlement of the land compensation balance.

3. Non-Settlement of the Exim Bank Loan (On Lent)

As disclosed in Note 32 to the financial statements, the statement of financial position
reflects an Exim Bank loan (on lent) balance of Kshs.617,215,835,910. However, the
Corporation did not make any repayments during the year under review towards the On-
lent loan. Further, as disclosed in Note 34 to the financial statements, the statement of
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firiancial position reflects payables and accrued charges balance of Kshs.41,288,035,230
wlhich includes a default penalty payable balance of Kshs.3,511,544,881. Loan records
reyealed that the Corporation incurred the penalties and interest on the on-lent loan due
to non-settlement of the maturing obligations as and when they became due.
Mf nagement did not provide an explanation for this unsatisfactory matter.

ln the circumstances, the effectiveness of controls in relation to the settlement of the on-
lefit loans could not be confirmed.

4. Loss of Funds Through Employees

R view of internal audit reports and management reports revealed that the Corporation
lo t funds totalling Kshs.46,540,426 between 19 October,2019 and 27 October, 2022 a
pe iod that partly fell within the year under review. The losses were occasioned by various
for s of irregularities and misconduct by an employee of the Corporation and involved
fra dulent transactions on two (2) debit cards

R iew of case records revealed that some actions are being recommended against the
e ployee involved in the misappropriations as detailed in the table below: -

Amount
(Kshs.) Action taken

Status of action
takenDe tails
No evidence was
provided to show
that the officer faced
any disciplinary
action. No evidence
provided to show
any recovery efforts
instituted by the
Corporation.

Misappropriation
of Funds by an
acco u nta nt.

45,945,197 Matter reported to the
Managing Director.
Recommendation was that
disciplinary measures under
Kenya Railways HR policies
and procedures and code of
conduct be taken against the
officer. Management explained
that the officer is currently on
interdiction as criminal
investigations are ongoing.
Matter reported to the
Managing Director.
Recommendation that
disciplinary measures under
Kenya Railways HR policies
and procedures and code of
conduct be taken against the
officer. Management explained
that the officer is currently on
interdiction as criminal
investiqations are ongoing.

No evidence was
provided to show
that the officer faced
any disciplinary
action. No evidence
provided to show
any recovery efforts
instituted by the
Corporation.

Fraudulent

ied out at
ermarkets

chant outlets

tra sactions
car
SU

me
an other

595,229

To I 46,540,426

Repr
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However, from the analysis, Management did not provide for audit, evidence on the
measures taken to recover or write-off the losses in line with Regulation 148 of the Public
Finance Management (National Government) Regulations, 2015.

Further, Management did not maintain an updated loss register and did not provide any
evidence of notification to the relevant institutions of the losses as required by Regulation
153 of the Public Finance Management (National Government) Regulations, 2015.

ln addition, Management did not provide any information on the risk management
strategies taken by the Corporation, including the enhancement of internal controls, to
mitigate against fraudulent actions by employees of the Corporation.

ln the circumstances, the existence of effective internal controls at the Corporation could
not be confirmed.

5. lnternal Control Weaknesses Related to Meter Gauge Railway (MGR) Revenue

5.1 Ruiru -Nairobi Commuter Train

The statement of profit or loss and other comprehensive income reflects main income
amount of Kshs.2O,187,608,477 as disclosed in Note 6 to the financial statements.
lncluded in the balance is MGR revenue of Kshs.1,898,936,140 out of which
Kshs.158,705,971 related to Nairobi Commuter Railway. Review of the records and audit
carried out on the commuter rail from Ruiru to Nairobi, revealed the following audit
observations;

(i) Payments through M-PESA was not well managed and coordinated. lt was
observed that cashier receipting cash-paying customers was not receipting the
MPESA customers at the same time until he or she finishes all the cash customers
in the coach. M-PESA customers were being receipted later after the cashier has
gone round the two-line bench. Considering that the train has different boarding
and alighting stations along the route, it was likely that there were MPESA
customers who were alighting in between the journey before receipting. This could
lead to revenue leakages or issues related to reconciliation of the actual M-PESA
receipts and the revenues received through M-PESA platform.

(ii) Further, customers were boarding and alighting along the way and there was need
for the cashier to physically confirm that all the customers were receipted.
However, this was not the case and it was observed that the cashier normally make
loud enquires on who has not paid instead of physically verifying the receipted
customers. ln addition, despite the corporation having employed inspectors, from
the numerous trips made with the train as part of audit inspection, no inspectors
were on board to independently confirm that all the passengers were receipted.
This could have contributed to the scenario where cashiers were not physically
verifying the receipted customers.

(iii). The internal controls on handling of the issued receipts at the main railway station
exit were noted to be weak. The person in charge of the receipts was the
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5 Embakasi Village-Nairobi Gommuter Train

Similarly, there were cases where the train attendants were not at the gate to give
out tickets as passengers accessed the train station. The attendants did ticketing
while the passengers were already in the train. Further, it was observed that the
cashiers who give out tickets were the same people who walked around to check
the tickets. Lack of segregation of duties can easily lead to collusion and loss of
cash or revenue. lt was observed that the inspectors/ supervisors were not in the
train to check the tickets.

ln addition, some passengers did not drop their tickets in the designated tray when
exiting the train. The Corporation's restaurant has an entry and exit point which
are sometimes not manned by security officers and some travellers may take
advantage of this to access the train to get in/out without paying the required fare.
Further, there are no signages to direct first-time train users that the tickets are
dropped at the gate upon alighting.

the circumstances, it was not possible to reconcile the physical receipts and the system
ceipts for the Corporation.

Lack of an Updated Fixed Assets Register

(i

(i

ln
re

5.

t

view of the fixed assets register maintained by the Corporation revealed that it was not
u dated since its does not contain adequate description with serial numbers for various
a sets. Further, the Departments where the assets are located were not indicated and

e asset life was not indicated in the asset register. ln addition, the land reference
n

;

"h

the circumstances, the effectiveness of controls in relation to asset management could
t be confirmed.

e audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
r uire that I plan and perform the audit to obtain assurance about whether effective
p ocesses and systems of internal control, risk management and overall governance were
o erating effectively, in all material respects. I believe that the audit evidence I have
o tained is sufficient and appropriate to provide a basis for my conclusion

esponsibilities of Management and the Board of Directors

anagement is responsible for the preparation and fair presentation of these financial
tements in accordance with lnternational Financial Reporting Standards and for

aintaining effective internal control as Management determines is necessary to enable
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contracted security officer and the receipts were being dropped in an open tray. lt
was likely that the '.;ame used receipts could be collected from the open tray and
be used at a later time of travel since the used receipts were not safeguarded
against abuse despite the receipts having different codes for each day.

mbers for various parcels of lands were not indicated in the assets register.
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the preparation of financial statements that are free from material misstatement whether
due to fraud or error and for its assessment of the effectiveness of internal control, risk
management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Corporation's ability to continue as a going concern , disclosing, as applicable, matters
related to going concern basis and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Corporation or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of lhe Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the Corporation's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to overall
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Aud itor-General's Responsi bil ities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSA|s will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.
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I
rther, in planning and performing the audit of the financial statements and audit of

pliance, I consider internal control in order t-o give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
a ordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
th audit report in compliance with Article 229(7) of the Constitution. My consideration of
th internal controlwould not necessarily disclose all matters in the internal control that
mt ht be material weaknesses under the lSSAls. A material weakness is a condition in
w ich the design or operation of one or more of the internal control components does not
re
a ounts that would be material in relation to the financial statements being audited may

ur and not be detected within a timely period by employees in the normal course of
pe rming their assigned functions

Be ause of its inherent limitations, internal control may not prevent or detect
mt statements and instances of non-compliance. Also, projections of any evaluation of

ctiveness to future periods are subject to the risk that controls may become
tn equate because of changes in conditions, or that the degree of compliance with the
po cies and procedures may deteriorate

As part of an audit conducted in accordance with lSSAls, I exercise professional
jud ement and maintain professional skepticism throughout the audit. I also

a ldentify and assess the risks of material misstatement of the financial statements,
hether due to fraud or error, design and perform audit procedures responsive to

hose risks, and obtain audit evidence that is sufficient and appropriate to provide a
asis for my opinion. The risk of not detecting a material misstatement resulting from
raud is higher than for one resulting from error, as fraud may involve collusion,
orgery, rntentional omissions, misrepresentations, or the override of internal control

Evaluate the appropriateness of accounting policies used and the reasonableness of
pccounting estimates and related disclosures made by Management.

F

a

a

a

onclude on the appropriateness of Management's use of the applicable basis of
ccounting and, based on the audit evidence obtained, whether a material uncertainty
xists related to events or conditions that may cast significant doubt on the
orporation's ability to continue as a going concern. lf I conclude that a material
ncertainty exists, I am required to draw attention in the auditor's report to the related
isclosures in the financial statements or, if such disclosures are inadequate, to modify
y opinion. My conclusions are based on the audit evidence obtained up to the date
my audit report. However, future events or conditions may cause the Corporation
cease to continue as a going concern.

$valuate the overall presentation, structure and content of the financial statements,
ifrcluding the disclosures and whether the financial statements represent the
dnderlying transactions and events in a manner that achieves fair presentation.
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a

a

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Corporation to express ii,'r opinion on the financial
statements.

I communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that are identified during the audit.

FCP BS
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Perform such other procedures as I consider necessary in the circumstances.

I also provide Managenrent with a statement that I have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and
where applicable, related safeguards.

AUDITOR-GENERAL

Nairobi

15May,2024
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otier income

-
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30'h June 2023
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30'h of June 2022
xEs

ASSETS

l{on{urrent Assots

Property, Plant & Equipment

lnvestment property

lntangible assets

Capital Works-in-progress

Curont A$et3

Stores lnventories

Trade and other Receivables

Cash deposits & guarantees

Cash & Bank Balances

Total Current A$ots
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Government , subventions & e ui

GOK Grants

Restructuring reserves

Accumulated losses

27 40,47tl,007,122 40,474,007,122

28
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1* t*1o,ax-pA aoq and signed on its behalf by

!Jemlmah Matu
Ag. GENERAL MANAGER
FINANCE ]

n

hamed, EBS

ICPAK lttVI,lO: 10334

Capt.

Note

Equlty

15. STATEI,IENT OF FINANCIAL POSITION AS AT 30 JUNE 2023

I9

20

2t

22

23

24

25

28

TotdE$lt,
LIABILITIES

ilGlanrfitl,I$trt16

10,259,014,874

20,235,986 427

(142,65S,032,015)

(7r.890Il25.60J1

10,02s,252,4r1

20,481,488,245

(109,075,253,1S7)

(38Ip0.505.4201

811.401.57E.857 ,nf70.053.85rr

1

4J.605.284.217 {6.066.725.033

8t7.748.S78.888

{



t6. STATEI'iENT 0F CHANGES tN EoUITY FoR THE YEAR ENDED
| 50th JUNE 2023

At 30th June 2022 \0,414,001,122 10,029,252,411 {109,075,253,1s7)

Prior period adjustment* - 6,145,874

Restated balance 40,474,007,122 10,029,252,411 (109,089,10?323)

lransfers to deferred

iicome 229,762,t463

Additions

Net income for the year (J3,589,924,692)

Dlvid ends:

At 50th June 202t 40,474007,1t1 t0,2s9,0r,rr{ 042,850,032,015)

- ihe prior period adiustments on the accumulated losses brought forward are as tollows:-

20,t 81,488,245

20,481,488,245

(245,501,817)

20,235,588,4n

(38,090,505,rr20)

8,145,874

(38,084,5s9,546)

(7r,690,023,5921

-

FOR THE YEAR E}IDED SOTH JUNE 2022

Forex Adjustmeni '

Total Prior year adjustments NoteJl

(6,145,874 )

(8,r4s,874)

OF CHAI{GES IT{ EOI'ITY

-

(96,262,068,766) 20,235,324,6',r3

(101,990,206)

(08,584,0s8,02) 20,23s,324,0r3

At 30th June 2021

PriDr period 6djustment*

Rettated balance

Tr sfers to deferr?d
income

40,474,007,122 10,373,896,106

40,474pO7,122 10,rt3,896,t06

(544,643,695)

Additions

Net income for the year (,l2,n1,194,225)

Attr0thJune2022 40,414,007,122 10,029.252,411 (109,075,253,197)

* The prior period adjustments on the accumulated losses brought forward are as follows:-

Forex Adjustment (101,990,206)

I

I Total Pdor yo.r

I adjurtmonts 10,030,208

(25,ri8,840,926)

001,990,206)

(2s,280,83t,132)

246,163,63r

20,481,(88,245

(3t4,84J,BSs)

2t6,165,631

(r2,nr,l94,225)

(38,090,505.420)

3

(GoK Grants)
t(Es

(Net Approprtion
alcl
I(ES

Reserves
KES

Total
KES

Share Capital
(6oK Grants)

KES

Restructuring
reserves

KES

Total
KES

(Govt. Subven-
tions & Equity )

KES

H!KENYA RAiLWAYS ANNUAL REPORT ANO FINANCIAL STATETIENTS FORTHEFINANCIALYTARENt)EOJUNE30,2O2S

229.762,463

(245,501,817)

(33,589,924,892)

{-

I

Share Capital
(Govt. Subven-
tions & Equity )

KES

Accumulated
Losses

(Net Appropr'tion
a/c l
KES



XENYA RAILWAYS ANNUAL REPORT ANO FINANCIAL STATEIlENTS FOR THE FINANCIAL YEAR ENOEO JUNT JO, 2O2J

17. STATE]'IENT OF CASH FLOWS FOR THE YEAR ENDED 50 JUNE
2023

Notes r(Es r(Es

30'iJune 2025

IGSI-
tro" June 2022

K*T-
C.rh flout trom op.r.tlng .cuvltl.r
Proflt rtt.r lncomc tlr
Add: ltems not lnvolving movement of Cash

- Depreciation of PPE

- Depreciation- lntangible assets

Provision for doubtful debt

0eferred income

lnterest Expense and Penalty Payable

Profit on sale ol assets

Prioryear ad.iustment to accumulated losses

Defened Tax

Finance lncome

Government Grant on S0R

30 (3J,589,924,692)

21,547,488,287

x,195,52J
't79,585,920

(2,J11,748,989)

24,0J6,145,702

(4,984,18s,870)

.2,02'1,424,405l.

21,593,151,890 28,618,2r2808

(r2,m,r94,225)

21.578,965,217

14,780,843

(6,i40,045)

6,145,874

operltlng proflt / (lossl betore worklng cspital changos

Add : l,lovcnant ln Worklng capltrl

lncrease in stores inventories

(lncrease)/decrease in Receivables

lncrease/(decrease) in payables

0eforr€d income

52,558,srs,75r

2I
24

54

35

(65,125,685)

(4,545,3r8,368)

(2466,9J8,8r4)

5,499,998

(r0r,08r,802)

(9,1J7139,443)

(7,r65,370.082)

ll.t srrh gorsr.tod lrom / (uscd lnl oprretlng lctlvltlss
Crth flow lrom lny.rtlng Actlyltl..
Purchase of property, plant and equipment

Purchase of intangible assets

Proceeds from Sale of Assets

Adjustment on fixed assets

(tg.tt88,655,6701 55,954,488,425

l8

A
8

I9

al

(504,940,025)

fi6,566,379)

the eriod

2S

30

53

E
52

28

t5

02,276,630,979)

(245,s0r,8r7)

n,9lJ,0r5

25,468.906,816

??9;162,463

14,240,803,112

(246,163,6Jr)

't0r,990,206

7551,500

05,886,r40,628)

22,n3,783,487

324,',t68,372

(14,038,835,617)

lncralta ln C83h rnd Clsh Equlv.llnl3
lloY.m.l ln Crsh & Clrh EoulYahntr

0pening Balances

Add increase/(decrease ) in cash & cash equivalent

Closing Cash and Cash equivalent

Less cash Guarantees

8,t35,$7,867

44,45I,t08,051

8,r35,482867

52,868,885,sr

147,570,\28,4231

12.80,788,tl4

,8a,4?,856
12,m8.768.4trr

44,{31,190,050

(44,r64,8525s2)25

I

t2

ldal
r0(d)

7

l5t8

8

50

n
t4
7

1222,432,5761.

(16,901,557)

14,225,0'00

662.0 34

(16,010.2 2 9,3 30 )

(fJlnmt.8e0l
Capital works started during

Gdhlaom Fhudrrg lctfttldc-
Restructuring reserves movement

Prior year ad.iustment to accumulated losses

Other provisions

llovement in Deposits

lnterest on loan Capitalized

ilovement in G0K Grant

Deferred income

0e50r.?{0,n2)

X.f c.dr!.n r.t.d lrom / (urrd

Drhncc ol crsh carh mte 58 lt6
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t8. STATEMENT OFCO].IPARISON OF BUDGETAND ACTUALAMOUNTS

OR THE PERIOD ENDED 50 JUNE 2023

STAFF COSTS

RAII OPERATIONS COSTS

TRAINING

ENT INCOI,IE

SGR INCOME

Lor,rrrr, ,-ror, ,rro*

[nrrrrr,*ro*
INVESTIlENT INCOI,lE

OTHER INCOI'1ES

MGR REVENUES

GOK GRANT

RTI lncome

MTAT REVEI{UE

TRAVEL & ACCO}IOI)ATION

LEGAL & PROFESSIONAL

BOARO EXPENSES TOTAL

GENERAL OFFICE EXPENSES

PRINTING & STATIONERY

I.IV RUNNING EXP

UTILITIES EXPENSES

COI"IMUNICATIONS COSTS

At)VERTISING 8 PRO}lOTION

SUBSCRIPTIOI{ & DONAIIONS

INSURANCE EXPENSES

REPAIRS & MAINTENANCE

PROVISION FOR DOUBTFUL OEBT

ilITILOENAIIIi GOSIS

r,136,355,989

r8,201,890,364

56,414,880

1,846,465

r80,000,000

253,376,508

2,J62516,897

18,58S,491,673

435,639,750

41,ZEt,gsL,in

(3,305,5s6,Js1)

fi6,7J3,660,656) ,

(92,489,964)
.

\17 4,222,4781

(962,070,000)

(43,380,200)

{361,085,246)

(30,858,60r)

(r7508,986)

035,065,200)

(25,343,300)

(79,091,6,14)

(r0,7i8,r50)

(55,09271J)

(203,864,800)

l22,t28g,5,z8/Jl

1,136,355,989

r8,201,890,364

56,414,880

r,846,465

r80,000,000

25J,376,308

2,J67,516,897

r8,58S,49r,673

435,6J9,750

4,4n,532,tn

(3,J05,556,3sr)

(16,733,600,656) i

(92,489,964)
l

ll't 4 ,?22,4781

(962,0i0,000)

(43,380,200)

(36r,085,246)

(30,858,601)

(I7508,986)

(r35,065,200)

(25,34J,J00)

(79,09r,6't4)

(r0,78,150)

(53,097,71J)

(203,864,800)

823,358,662

't6,046,929,608

47J91,914

J,616,425

1,688,247,254

123,063,417

1,972,8tt1;122

r6,045,447,610

279,30r,552

; 3715(1,197,585

|.2,373,268,872l'

08,r68,245,r58)

._ (15,830,560)

(182,985,895)

(Js8.202894)

(30,451,124)

(2J256J,252)

17,887,5721

(1r9,7J9,467)

{n4,708,898}

.21,870,5421

(16,098,9J0)

(1,5sl,232)

(53,030,188)

(56,972,610)

(258,239,8J8)

(lrJE2,rEo.ml

(312,997327)

(2,154,960,756)

(9,022,S66)

1,769,960

1,508,247,254

(r30,312,890)

(J94,675,75)

.2,544,044,064t.

(156,338,198)

(t,r2,5qaPl

932,287,479

(1,4J4,s8L482)

76,659,404

(8,765,417)

603,862,t06

12,s49,076

123,52r,993

2?,971,029

(2,230,481)

20,356,302

Q,sn242l-

62,992.68s

9,226,918

62525

166,892,190

(2s8,239,838)

32t rasrr8

-28% A

-12% B

-16% c

96% D

838% E

-51% F

-11% G

-14% H

-36% r

-xt%

28% J

-9%

83% .K
-5%

6J% L

I0% r'1

34% N

7t1% 0

-2%

15% P

-10% 0

80% R

86% S

0%

8?% 1

0%

t%(22,J28.O7J,280)

Perrormance
ditleience0riginalbudget

A

U

m ents

FIiIANCE EXPENSES

PENALTIES/INTERESTS ON OEET

DEPRECIATION EXP

N0r{ oPERATrile CoSTS

MIAL COSTS

(20,84s,895,r8r)

{21,108,424,2s5l.

(42,554,5!l,(581

(84,882,392,898)

(20,845,895,181)

(21,708,424,255)

(42,554,5t0,t!81

(84,88e3S2.890)

(25,468,906,816)

(r,554,83S,36S)

(21,593,746,06r)

(t8,6n,492,2481

110,o20,1?'?,2n1

(4,62J,011,635)

(r,554,83S,369)

114,678,194

(0,08t,m,8(nl

(5.7:'274,581'

-22% U

0%

t%

-1tt%

-g%

I

t8,00t,450r6, t5,0?,587,55:l (l,888,0915141 20%PROFIT BEFORE iION OPERAIIOIIAL COSTS 18,80(,458'67

%ol
util-
isa-
tion

Finalbudget
Aclualon com-

parable basis



KENYA RAILWAYS ANNUAL REPORT AND FINANCIAL STATEHENTS FORTHIFINANCIALYEARENOTOJUNE30,202

l{ots

A - RENT INCOME

B - SGR INCOHE

C. EOUIPMENT LEASE INCOHE

D - MUSEUM INCONE

E - INVESTHENT INCOME

G . MGR REVENUES

H - GOK GRANT

I - RTI INCOME

J . STAFF COSTS

K . TRAINING

L - LEGAL&PROFFESIONAL

H. BOARD EXPENSES

N . GENERAL OFFICE EXPS

O - PRINTING & STATIONERY

P - UTILITIES EXPS

U - FINANCE EXPENSES

Explanatlon

The current economic recession that led to low ability of tenants to meet thetr rent obliga-

tions

Change in Containarised and conventional cargo mix transported as a result of customer
liberty for preference on the mode of transport for cargo. This is after Government decision

to rescind the direct nomination of cargo for transportation on the SGR.

Leases of equipment was scaled down by customers

High number of museum visitors in the year as a result of robust marketing

Movement in Foreign exchange gain in the year as KR bill freight services in dollars

High wayleaves in the year 2022-202J

New revenue stream - Nakuru Parking Fee

Low asset reliability affecting client retention as a result of high transit and line blockage

times, Low Locomotive availability, High number of incidents, Cargo evacuation delays at the

Halaba yard due to Cross border operational challenges especially line closure .

The Government of Kenya has continued to support Kenya Railways and in the year, a grant

of Kes 13.73 Billion was given to the Corporation and Kes 2.32 Billion in deferred income

Premium Railway courses planned in the year were not rolled out

lndequate intrastructure which limits the number of studelts enrolled for programs includ-
ing students hostels/accommodation

Recruitment of senior position in the corporation budgeted didn't materialise and also the
corporation has not fully implemented the approve establishment

Restricted Training due to cost cutting measures and governement directives

The budget included the consultancy services for Valuation of properties and Development
of a marketing strategy which didn't materialise in the year

Fewer Board meetings

Cost Control Heasures implemented arising from austerity measures

Cost Control Heasures implemented arising from austerity measures

Budget that was based on anticipated completion of the new stations and review of Land

rates charged by the vanous counties and the expected increase in water and electricity
consumption due to increased activities and leasing of go downs to support the transit shed

business

Higher rates of communicatlon cost

Digitization and cost containment measures

Scaled down donations in tho flnEncial year

It was budgeted on anticipation with increased need for MGR ICT infrastructure maintenance

and higher provision for repair and maintenance on SGR assets which are overdue tor period-

ic maintenance.

T

F . OTHER INCOME

O - COHMUNICATION COSTS

R - ADVERTISEHENT & PROMOTION

S. SUBSCRIPTION & DONATIONS

T. REPAIR&IlAINTAINACE

Yolatility ot the major curency



(23,6s9,860,5691 (23,6s9,860,569) (33,589,924,6321 (9,930,064,3231 -42%

9. NOTES TO THE FINANCIAL STATE],IENTS

2. Statement of Compliance and Basis of Preparatlon

The financial statements have been prepared on a historical cost basis except for the measurement at re-valued

amounts of certain items of property, plant and equipment, marketable securities and financial instruments at fair
value, impaired assets at their estimated recoverable amounts and actuarially determined liabilities at their present

value. The preparation of financial statements in conformity with lnternational Financial Reporting Standards(IFRS)

allows the use of estimates and assumptions. lt also requires management to exercise.iudgement in the process of

applying the entityl accounting policies. The areas involving a higher degree of judgement or complexity, or where

assumptions and cstfinltca Ere significant to thr fimncial statements, arc msed in the f inancial statcmcnts.
The financial statements have been prepared and presented in Kenya Shillings, which is the functional and reporting

currency of the entity, and all values are rounded off to the nearest Kenya shillings. The financial statements have

been prepared in accordance with the PFtl Act, the State Corporations Act, and lnternational Financial Reporting

Standards (IFRS). The accounting policies adopted have been consistently applied to all the years presented.

KENYA RAILWAYS ANNI]At REPORT AND FINANCIAT STATEIlENIS FORTHEFINANCIALYEARENOIOJUNESO,2O2J

I

Hi
SURPLUS / OEFICIT

L General lnformation

Kenya Railways is established by and derives its authority and accountability from the Kenya Railways Act (Cap 397).

The Corporation is wholly owned by the Government of Kenya and domiciled in Kenya. The Corporationl principal

activity is to provide a coordinated and integrated system within Kenya of rail & inland waterways transport services,

port facilities in relation to inland waterways transport services and Auxiliary road services in connection therewith.

For Kenyan Companies Act reporting purposes, the balance sheet is represented by the statement of financial
position and the profit and loss account by the statement of profit or loss and other comprehensive income in these

financial statements.



3. Applicatlon of llew and Revised lnternational Financial Reportlng Standards (IFRS)

Title Description Effective Date

IAS 8- Accounting The amendnrents, applicable to annual periods beginning on

Policies, Errors, and or after lst January 202J, introduce a definition of'account-
Estimates ing estimates'and include other amendments to IAS 8 to' - 

help entities distinguEh changes in accounting policies

from changes in accpunting estimates.

IFRS 17 lnsurance
Contracts (issued in
llay 20171

Amendments to IAS

1 titled Disclosure of
Accounting Policies
(issued in February
20211

Amendments to IAS

12 titled Deferred

Tax Related to
Assets and Llcbili-
ties arising hom e
Single Transactlon
(issued in May 2021)

The new standard establishes principles for the recognition,
measurement, presentation and disclosure of insurance
contracts issued. lt also requires similar principles to be
applied to reinsurance contracts held and investment
contracts with discretionary participation features issued.
The objective is to ensure that entities provide relevant
information in a way that faithfully represents those
contracts.

Effective lor annual periods

beginning on or after 1't January
2023.

The amendments are effective for
annual reporting perrods beg inning
on or after January 1,2023.

I

Hl*** KENYA RAILWAYS ANNUAL REPORI ANO FINANCIAL STATEt.lENTS FOR THE FINANCIAL YEAR ENDED JUNE JO, 2023

Notes to the Financial Statements (Continued)

New ond omended stondords ond interpretotions In is sue ond eltective ln the yeor ended 30 June 2023,

The Corporati.n does not issue insurance contracts.

The amendments, applicable to annual periods beginning on

or after 1"'January 2023, require entities to disclose their
materlal accounting policy information rather than their
slgnlllcant accounting policies.

The amendments, applicable to annual periods beginning on
or after lst January 2023, narrowed the scope of the recog-
nition exemption in psragraphs 15 and 24 of IAS ? (recognF

tion exemptionleo th it no longer applies to trnsactions
that, on initial rectgnltlon, give rise to equal tadh and

deductible temporary differences.

The amendments are effective for
annual periods beginning on or after
January l, 2023.

The amendments are effective for
annual periods beginning on or after
January 1,2023.
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Notes to the Financial Statements (Continued)

Amendments to IAS I

titled Classif ication of
Liabilities as Current or
Non-current (issued in
January 2020, amend-
ed in October 2022)

Amendment to IFRS 16

titled Lease Liability in

a Sale and Leaseback
(issued in September
2022l.

Amendments to IAS I

titled Non-current Lia-
bilities with Covenants
(issued in 0,:tober

The amendments, applicable to annual periods be-
ginn ing on or after 1"' January 2024, clarily a criteri0n
in IAS lfor classifying a liability as non-current: the
requirement for an entity to have the right to defer
settlement of the liability for at least 12 months after
the repo rting period

The amendment, applicable to annual periods begin-
ning on or after l't January 2024, requires a seller-les-
see to subsequently measure lease liabilities arising
from a leaseback in a way that it does not recognise
any amount of the gain or loss.

The amendments, applicable to annual periods

beginning on or after f iJanuary 202tt, improve the
information an entity provides about liabilities arising
f rom loan arrangements for which an entity's right to
defer settlement of those liabilities for at least twelve
months after the reporting period is subject to the
entity comTlylrig with conditions speclffeA1n the loan

arrangement..

The amendments are effective for annu-
al periods beginning on or after January
l, 2024. Earlier application is permitted.

The amendments are effective for annu-
al periods beginning on or after January
l, 2024. Earlier application is permitted.

lThe Directors do notplonto opply ony of the obove untilthey become effective. Bosedon theirossessment of the potentiolimpoct

bt opplicotion of the obove, they do not expect thot there |vill be o significont impoct on the componyb finonciol stotementsl

Early adoptlon of standards

1 The EntiN did not early - adopt any new or amended standards in the financial year

4, Summary of Accounting Policles

I ftre principle accounting policies adopted in the preparation of these financial statements are set out below:

a) Revenue recognltlon

Revenue is measured based on the consideration to which the entity expects to be entitled in a contract with a

customer and excludes amounts collected on behalf of third parties. The entity recognizes revenue when it transfers
control of a product or service to a customer.

l) Revenue from the sale of goods and servlces is recognized in the year in which the Corporation delivers products

to the customer, the customer has accepted the products and collectability 0f the related receivables is reasonably

assured.

Revenue streams include;

. Freight lncome- lncome f rom cargo haulage in SGR and t'lGR

. Passenger lncome- fares for long distance passenger services on SGR

. Trackage Right- Flat rate given to l'lagadifor access of lilcR Tracks Konza to |{agadi

. Way-leaves- Grant of right of access over rail infrastructure

. Transit Sheds at Kenya Railway Transit Shed in Nairobi and Cargo Handling Facility in Halaba.

T

Title Description

Hls*
Application of New and Revised lnternational Financial Reporting Standards (IFRS)

New ond omended stondords ond lnterpretotions ln iss ue but not yet eltectlve ln the yeor ended 30 June 2023.

The amendments are effective for annu-
al periods beginning on r:r after January
1, 2024. Earlier application is permitted.

Effective Date
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ll) Grants lrom the NatlonalGovernment are recognized in the year in which the Corporation actually receives such
grants. Recurrent grants are recognized in the statement of comprehensive income. Development/capital grants

are recognized in the statement of financial position and realised in the statement of comprehensive income over

the useful life of the assets that have been acquired using such funds.

llll Finance lncome comprises interest receivable from bank deposits, exchange gain and Investment in securities,
and is recognized in profit or loss on a time proportion basis using the effective interest rate method.

ly) Diyldend lncome is recognized in the income statement in the year in which the right to receive the payment is
established.

vl) Other lncome is recognized as it accrues.

b) ln-kind contributions

ln-kind contributions are donations that are m6de to the Corporation in the form of actual goods and/or services
rather than in money or cash terms. These donations may include vehicles, equipment or personnel services. Where

the financial value received for in-kind contributions can be reliably determined, the Corporation includes such

value in the statement of comprehensive income both as revenue and as an expense in equaland opposite amounts;
otherwise, th€ contribution is not recorded.

c) Property, plant and equlpment

All categories of property, plant and equipment are initially recorded at cost less accumulated depreciation and

impairment losses.

Certain categories of property, plant and equipm'ent are subsequently carried at re-valued amounts, being their fair
value at tha date of re-valuation less any subsequent accumulated depreciation and impairment losses.

lncreases in the carrying amounts of assets arising from re-valuation are credited to other comprehensive income.

Oecreases that offset previous increases in the carrying amount of the same asset are charged against the
revaluation reserve account; all other decreases are charged to profit or loss in the income statement. Gains and

losses on disposal of items of property, plant and equipment are determined by comparing the proceeds from the
disposal with the net carrying amount of the items, and are recognized in profit or loss in the income statement.

d) Depreclatlon and lmpalrment of property. plant and equlpment

Freehold land and capital work in progress are not depreciated. Capital work in progress relates mainly to the cost
of ongoing but incomplete works on buildings and other civil works and installations.

Depreciation on property, plant and equipment is recognized in the income statement on a straight-line basis to
write down the cost of each asset or the re-valued amount to its residual value over its estimated useful life. The

annual rates in use, as guided by l{ational Treasury policy on assets depreciation are:

T

I

I

I

. Commercial works- External works undertaken in the worKesop

. Commuter fare- fares received from commuter services in Nairobi

. Railway Training lnstitute

. Realestate

. Others - Museum, parking and restaurant
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.1 Table of 0epreclation rates

Permanent Way and Bridges

Buildings

Plant and Machinery

ignalling Equipment

e lecommunication Equipment

comotives

oaches

a9ons

n ferries

ry dock

ncillary vessels

erry terminals

arine equipment

es - above 3 tonnes tare weight

otor Vehicles - 3 tonnes and below

CE Equipment

urniture &

mputer, copiers & taxes

Tools

R lnformation System

Track Subcomponents

lnterval Communication

Signalling

lntra-Stn Communication

Water & System

ion Yards

ion Buildings

Hain Line Track

Sub-Grade

-J

-t

33.33%

20.00%

1250%

10.00%

8.33%

6.67%

5.00%

4.00%

3.J3%

2.00%

+
_T

+
-F
+

Rate (%) Useful life (Years)

2.00%

2.00%

3.J5%

2s0%

4.00%

2.50%

2.50%

2.s0%

2s0%

2.50%

2.50%

1.67%

3.33%

37.50%

25.00%

12.50%

12.50%

2.67

z

5

I
10

12

l5

20

1.67%

t.00%

1.00%

30

60

60

100

100

50

50

30

40

25

40

40

40

40

40

40

60

30

4

B

I

-l

25

Bridges

A full yeart depreciation charge is recognised both in the year of asset purchase and in the year of asset disposal.

Items of property, plant and equipment are reviewed annually for impairment. Where the carrying amount of an asset is

assessed as greater than its estimated recoverable amount, an impairment loss is recognised so that the asset is written
down imm6diately to its estimated recoverable amount.

e) lntanglble assets

lntangible assets with finite useful lives that are acquir6d separately are carried at cost less accumulated amortization

and accumulated impairment losses. Amortization is recognized on a straight-line basis over their estimated useful

lives. The estimated useful life and amortization method are reviewed at the end of each reporting period, with
the effect of any changes in estimate being accounted tor on a prospective basis. lntangible assets with indefinite
useful lives that are acquired separately are carried at cost less accumulated impairment losses.

I

=
ts



f ) Amortisation and lmpairment of intangible assets

Amortisation is calculated on the straight-line basis over the estimated useful life of the intangible asset. All

intangible assets are reviewed annually for impairment. Where the carrying amount of an intangible asset is

assessed as greater than its estimated recoverable amount, an impairment loss is recognised so that the asset is
written down immediately to its estimated recoverable amount.

g) lnvestment property

lnvestment property, which is property held to earn rentals and/or for capital appreciation (including property under
construction for such purposes), is measured initially at cost, including transaction costs. Subsequent to initial
recognition, investment property is measured at fair value. Gains or losses arising from changes in the fair value
of investment property are included in profit or loss in the period in which they arise. An investment property is
derecognized upon disposal or when the investment property is permanently withdrawn from use and no future
economic benefits are expected from the disposal. Any gain or loss arising on derecognition of the property
(calculated as the difference between the net disposal proceeds and the carrying amount of the asset)is included in
profit or loss in the period in which the property is derecognized

h) Right of Use Asset

The right-oFuse assets comprise the initial measurement of the corresponding lease liability, lease payments

made at or before the commencement day, less any lease incentives received and any initial direct costs. They are

subsequently measured at cost less accumulated depreciation and impairment losses. Whenever the entity incurs
an obligation for costs to dismantle and remove a leased asset, restore the site on which it is located or restore the
underlying asset to the condition required by the terms and conditions of the lease, a provision is recognized and
measured under IAS 57. To the extent that the costs relate to a right-ot-use asset, the costs are included in the related
right-of-use asset, unless those costs are incurred to produce inventories. Right-of-use assets are depreciated
over the shorter period of lease term and useful life of the underlying asset. lf a lease transfers ownership of the
underlying asset or the cost of the right-oFuso asset reflects that the entity expects to exercise a purchasc option,
the related right-of-use asset is depreciated over the useful life of the underlying asset. The depreciation starts at
the commencemant date of the lease. The rlght-of-use assets are presented as a separate line in th6 coflsolidated
statement of financial position.

l) Fixed lnterest lnvestments (bonds)

Fixed interest investments refer to investment funds placed under Central Bank of Kenya (CBK) long-term
infrastructure bonds and other corporate bonds with the intention of earning interest income upon the bond's
disposal or maturity. Fixed interest investments are freely traded at ihe Nairobi Securities Exchange. These bonds
are measured at amortized cost/ at fair value through other comprehensive income (FVT0Cl) or at fair value through
profit or loss (FVTPL)

J) Ouoted lnvestments

0uoted investments are classified as non-current assets and comprise marketable securities traded freely at the
Nairobi Securities Exchange or other regional and international securities exchanges. 0uoted inyestments are

stated at fair value through profit or loss (FVTPL).

k) Unquoted lnvestments

Unquoted investments are measured at tair value through profit or loss (FVTPL).

l) Inventories

lnventories are stated at the lower of cost and net realizable value. Cost comprises direct materials and, where
applicable, diroct labour costs and thoss overheads that have been incurred in bringing the inventories to their
present location and condition. Cost is calculated using the weighted average cost method or First ln First out
lFlF0). Net roalizable value represents the estimated selling price less all estimated costs of completion and costs
to be incurred in marketing, selling and distribution.

m) Trade and other recelvables

Trade and other receivables are recognized at amortized cost less allowances for any uncollectible amounts. These

are assessed for impairment on a continuing basis. An estimate is made of doubtful receivables based on a review of
all outstanding amounts at the year end. Bad debts are written ofl after all efforts at recovery have been exhausted.

3
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n) Taxation

(l) Current lncome tax

Current income tax assets and liabilities for the current period are measured at the amount expected to be

recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount are

those that are enacted or substantively enacted, at the reporting date in the area where the Entity operates and

generates taxable income. Current income tax relating to items recognized directly in net assets is recognized in

net assets and not in the statement of financial performance.

Current income tax assets and liabilities for the current period are measured at the amount expected to be

recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount are

those that are enacted or substantively enacted, at the reporting date in the area where the Entity operates and

generates taxable income.

Management periodically evaluates positions taken in the tax returns with respect to situations in which

applicable tax regulations are subject to interpretation and establishes provisions where appropriate.

o) Defered tax

oeferred tax is provided using the liability method on temporary differences between the tax bases of assets and

liabilities and their carrying amounts for financial reporting purposes at the reporting date.

Deferred Tax

Deferred tax liabilities are recognized for all taxable temporary differences, except in respect of taxable temporary

differences associated with investments in controlled ontities, associates and interests in joint ventures, when

the timing of the reversal of the temporary differences can be controlled and it is probable that the temporary

differences will not reverse in the forosoeable future. 0eferred tax assets are recognized for all deductible temporary

differences, the carry forward of unused tax credits and any unused tax losses. 0eferred tax assets are recognized to

the extent that it is probable that taxable profit will be available against which the deductible temporary differences,

and the cerry forward of unused tax credits and unused tax lossea can be utilized, except in respect of deductible

temporery ditferences associated with investments in controlled entities, associates and interests in joint ventures,

deferred tax assets are recognized only to the extent that it is probable that the temporary differences will reverse

in the foreseeable future and taxable profit will be available against which the temporary differences can be utilized.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that it is
no longer probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset to be

utilized. Unrecognized deferred tax assets are re-assessed at each reporting date and are recognized to the extent
that it has become probable that future taxable profits will allow the deferred tax asset to be recovered. 0eferred tax

assets and liabilities are measured at the tax rates that are expected to apply in the year when the asset is realized

or the liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted at the

reporting date.

0eferred tax relating to items recognized outside surplus or deficit is recognized outside surplus or deficit. 0eferred

tax itam3 are recognized in correlation to the underlying transaction in net assets. Deferred tax assets and deferred

tax liabilities are offset if a legally enforceable right exists to set off current tax assets against current income tax

liabilities and the deferred taxes relate to the same taxable entity and the same taxation authority.

p) Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which

are assots that necessarily take a substantial period of time to get ready for their intended use or sale, are added

to the cost of those assets, until such time as the assets are substantially ready for their intended use or sale.

To the extent that variable rate borrowings are used to finance a qualifying asset and are hedged in an effective
cash flfl hedge of interest rate risk, the effective portion of the derivative is recognized in other comprehensive

income rnd reclassified to profit or loss when the qualifying ssset impacts profit or loss. To the extent that fixed

rrte borrowings are used to finance a qualifying asset and are hedged in an effective fair value hedge of interest rate

risk, the capitalized borrowing costs reflect the hedged interest rate. lnvestment income earned on the temporary

investment of specific borrowings pending their expenditure on qualifying assets is deducted from the borrowing

costs eligible for capitalization. All other borrowing costs are recognized in profit or loss in the period in which they

are incurred.

n
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n

q) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and highly liquid

investments with an original maturity of three months or less, which are readily convertible to known am0unts of
cash and are subject to insignificant risk of changes in value. Bank account balances include amounts held at the
Central Bank of Kenya and at various Commercial Banks at the end of the reporting period. For the purposes of these
financial statements, cash and cash equivalents also include short term cash imprests and advances to authorised
public officers and/or institutions which were not surrendered or accounted for at the end of the financial year.

r) Borrowings

lnterest bearing loans and overdrafts are initially recorded at fair value being received, net of issue costs associated
with the borrowing. Subsequently, these are measured at amortised cost using the effective interest rate method.
Amortised cost is calculated by taking into account any issue cost and any discount or premium on settlement.
Finance charges, including premiums payable of settlement or redemption are accounted for on accrual basis and

are added to the carrying amount of the instrument to the extent that they are not settled in the period in which they
arise. Loan interest accruing during the construction of a project is capitalised as part of the cost of the project.

sl Trade and other payables

Trade and other payables are non-interest bearing and are carried at amortised cost, which is measured at the
fair value of contractual value of the consideration to be paid in future in respect of goods and services supplied,
whether billed to the entity or not, less any payments made to the suppliers.

T) R.thement bonotlt obllg.tlong

The entity operates a defined contribution scheme for all full-time employees from July 1,20?2. Ihe scheme is
administered by an in-house team and is funded by contributions from both the company and its employees. The

company also contributes to the statutory National Social Security Fund (NSSFI. This is a defined contribution
scheme registered under the National Social Security Act. The company's obligation under the scheme is limited to
specific contributions leglslated from time to time and is currently at Kes 1,080 pei employee per month.

ul Provlslon for staft leavo pay

Employees' entitlements to annual leave are recognised as they accrue to the employees. A provision is made for the
estimated liability for annual leave at the reporting date.

v) Exchange rate differences

The accounting records are maintained in the functional currency of the primary economic environment in which
the entity operates, Kenya Shillings. Transactions in foreign currencies during the year/period are translated into the
functional currency using the exchange rates prevailing at the dates of the transactions or valuation where items are
re-measured. Any foreign exchange gains and losses resulting from the settlement of such transactions and from
the translation at year-end exchange rates of monetary assets and liabilities denominated in foreign currencies are
recognised in profit or loss.

wl Budget lnformatlon

The original budgetlor FY2V22|23was approved by the National Treasury on 30.06.2022. Subsequent revisions were
made to the approved budget in accordance with specific approvals from the appropriate authorities. The approved

budget was revised downwards as per the recommendations of The National Treasury in order to conclude the final
budget. Accordingly, ths entity revised the original budget for FY 2022-2023 downwards by Kes 551 Million

The entity's budget is prepared on a different basis to the actual income and expenditure disclosed in the financial
statements. The financial statements are prepared on accrual basis using a classification based on the nature of
expenses in the statement of financial performance, whereas the budget is prepared on a cash basis. The amounts in
the financial statements were recast from the accrual basis to the cash basis and reclassified by presentation to be
on the same basis as the approved budget. A comparison of budget and actual amounts, prepared on a comparable
basis to the approved budget, is then presented in the statement of comparison of budget and actual amounts. ln

addition to the Basis difference, adjustments to amounts in the financial statements are also made tor difforences in

the formats and classification schemes adopted for the presentation of the financial statements and the approved

budget.
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A statement to reconcile the actual amounts on a comparable basis included in the statement of comparison of

budget and actual amounts and the actuals as per the statement of financial performance has been presented

under these financial statements.

a) Service concesslon arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in determining the appropriate

accounting treatment and disclosure requirements. ln particular, where a private party contributes an asset to

the arrangement, the Entity recognizes that asset when, and only when, it controls or regulates the services the

operator must provide together with the asset, to whom it must provide them, and at what price. ln the case of

assets other than 'whole-oFlife' assets, it controls, through ownership, beneficial entitlement or otherwise - any

significant residual interest in the asset at the end of the arrangement. Any assets so recognized are measured at

their fair value. To the extent that an asset has been recognized, the Entity also recognizes a corresponding liability,
adjusted by a cash consideration paid or received.

bl GomDaratlvc ll$rcr
Where necessary comparative figures for the previous financial year have been amended or reconfigured to conform

to the required changes in presentation.

c) Subsequont eYents

There have been no events subsequent to the financialyear end with a significant impact on the financialstatements
for the year ended June 30, 2023.

5. Slgnlflcant Judgmcntr and Sourc$ of E*lmltlon Unccrtelnty

n

I

I

I

The preparation ofthe Entity's f inancialstatements in conformity with IFRS requires management to makejudgments,

estimates and assumptions that affect the reported amounts of revenues, expenses, assets and liabilities, and the

disclosure of contingent liabilities, at the end of the reporting period. Howeyer, uncertainty about these assumptions
and estimates could result in outcomes that require a material adjustmentlo the carrying amount of the asset or
liability affected in future periods.

State alljudgemcnts, estimates and assumptions made: e.g.

a) Estlmates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting

date, that have a significant risk of causing a material ad.iustment to the carrying amounts of assets and

liabilities within the next financial year, are described below. The Entity based its assumptions and estimates
on parameters available when the financial statements were prepared. However, existing circumstances
and assumptions about future developments may change due to market changes or circumstances arising

beyond the control of the Entity. Such changes are reflected in the assumptions when they occur.

b) Useful livee and resldual yalues

The useful lives and residual values of assets are assessed using the tollowing indicators to inform potential

future usc and value from disposal:

. The condition of the asset based on the assessment of experts employed by the Entity

. The nature of the asset, its susceptibility and adaptability to changes in technology and processes

. The nature of the processes in which the asset is deployed

. Availability of funding to replace the assets

c) Provlslons

Provisions were raised and management determined an estimate based on the information available.

Additional disclosure of these estimates of provisions is included in the Financial Statements.

Provisions are measured at the managementl best estimate of the expenditure required to settle the
obligation st the reporting date, and are discounted to present value where the effect is material.

(include provisions applicable for your organization e.g. provision for bad debts, provisions of obsolete stocks

and how management estimates these provisions)
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6. l'lain lncome

30th June 2022

t(Es
50th June 2023 |

KES

SGR Revenues

HGR Revenues

Net rental income from investment property

Railway training institute

l''l GR l'larine-l'lV Uhuru

17, il2,r02140

1,898,936,140

823,3s8,662

279,301,552

73,904,982

llain lncome will record revenues accruing from the core activities of movement of freight cargo, passenger, property & investment

and revenue from lhe center of excellence the Railway Traininq Institute. Revenue is recorded at Gross.

30th June 2023
XES

SGR Volume Disounts

MGR

Non -Rail related Discounts

(1,06s,r2532) (r,052,652396)

(1.771,8901

(5r,8i8,885)

The Corporation will record all deviations from the Standard Published tEritf in form of concessions, special rates and waivers as

discounts accruing to the various units. The corporation has also entered into long term freight agreements with key customers who
have invested in rail infrastructure in order to enable the corporation uptake cargo requiring special facilities. These customers enjoy
investment based contract spot rates.

7. GoYernment Grants

2,311,748,

These are funds disbursed to the Corporation from the National government in support of specific aspects of the operation.0pera-
tionalgrants will record amounts received in Support of the 0peration. Amortization is the systematic allocation of Capital grants in

respect to Projects that is allocated proportionate to the design lile of the proiect.

8.oTI{ER tNCol.tE

SGR 0perations Grant

SGR Deferred lncome

Sundry income

Wayleaves

Wagon lease

82,700

6r,9J9,459

42391,914

28,6',t8,2',t7808

989

7,884,542

65,11'1,r05

80,787,895

n

30th June 2022
I(ES

Hi
l'lain lncome

16,07r,01781S

r,269,625,3s0

909,564,999

336,629,123

63,709,294

t8,t6t,548,58s

6(a) Discount Allowed

Discount Allowed
50th June 2022

xEs

13,728,1S8,622

2,3r7,248,988

Government Grants
30th June 2023

KES

30th June 2022
KES

t8,04s,4(26t0 30,s29,s66,ru7

30th June 2023
KES
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J,482583

24,828,320

21,761,156

3,597,155

12,555,559

s,96r,350

300.000

7,614,235

27,870,542

119,7J9,467

182,S85,895

7,887,572

16,098,930

1,4s4,253

220,040,578

10,856,714

254,S45,045

114,708,898

53,030,r88

125,816,J50

36,972,610

650,000

2,417,75s

442000

r13,452

3,627163

r,893,276

r2,33r,200

10,609,000

988,580

9,609,55s

t7,3r3,943

73,304,030

168,863,496

r0,306,145

40,42S,625

2,000,000

201,380,718

7429,318

191,504,555

69,054,483

13,618,725

115,182,226

29,296,206

rofit on sale of assets

useum Earnings

ommercial Rent

le of spares

enrail Parking Revenue

enrail Service Charge lncome

CR Restaurant Revenue

akuru Parking Revenue

ther lncomes will record revenues trom non core business. Rental lncome records rent revenue from houses and land Properties

eased to the public. Sale of tender documents records sale of printed tender documents. Biological assets sales records sale of
rees and other Biological assets. Sale of scrap records proceeds from disposal of unutrlized assets approved for disposal. Protit on

le of assets records proceeds of the sale over the book value of the assets. l'1GR assets will record HGR revenues besides the core

usiness this include Wayleave, workshop,obs and wagon leases. Commercial rent records the revenue specific to NCR station build-
g . Wagon lease records lease of assets to Tata Chemicals

BOARD EXPENSESI

irector's Fees

irectors' Sitting Allowances

oard training

irectors' Travel & Accommodation

oard axpcns8s relate to compensation of Board members in respect to sitting allorrances,tees, facilitations and trainings

Postages and telephones

Vehicle running I generator maintenance

Travel & Accommodation

Printing and stationery

Advertising and sales promotion

Audit fees provision

Legal and professional fees

Bank charges and commissions

General Office Expenses

0ccupancy & Utilities

lnsurance

Security

Repairs & Haintenance

T

30th June 2023

KES

t30th June 2022
KESBOARD EXPENSES

IO I ADl,IINISTRATION EXPENSES

30th June 2023
KES

6,740,045

3,616,425

627000

I

t62,932,388

L
TOTAL 10,{51.r24

l

3Oth June 2022r KES

TOTAL \m,tl4?p$t 0t0,883,470
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Administration expenses relates to both direct and indirect overheads. The categorization will be functional based

l0(al

This relates to the human capital. Group life insurance expense relates to the total premium for the corporation group life policy.0ther
staff cost includes gratuities, internship allowances, extraneous allowances, Ex gratia expenses and staff welfare expenses. Salaries
and wages relates to basic pay and employer pension contribution. Staff allowances relates to all allowances paid in course of engage-
ment.

The aucrage numbor oI amployeos at the end of thc year was:

Salaries and wages

Staff allowances

Group life lnsurance & group personal accident

0ther Staff costs

Staff medical

Permanent employees

Fixed Term Contract

Temporary Contract

Casuals

1,258.796,388

640,952,',t72

r7,000,800

't98,388,499

258,r3r,014

962084,703

476,588,087

4,ti7,446

164,590,67r

242288,506

2,051

144

457

2,O23

lntheyear Temporary contract staff were engaged across the various departments in the corpo ration

IO(b) I GENERAL OFFICE EXPEI{SES

office tea and beverage records amounts utilized in provision of office tea. Cleaning services will record amounts in maintaining
sanitation in offices and facilities including our buildings and leased properties. Repair and maintenance records expenses to remedy
failure of asset and equipment and to provide minimal downtimes. Students food and Essentials records expenses to provide meals
and other essentials for students in RTI trade debtors. Training, subscription and donations records staff training and subscription to
professional bodies both by the Corporation and staff, it also records donations by the Corporation to various courses.

office tea & beverages

Cleaning services

office repairs & maintenance

Students food and essentials

0ther otfice expenses

Training,Subscription & Donation

Land rates

Electricity

water

Rent

6,516,479

89,396,636

r,126,495

44,806,997

95,7r6,645

17,381,792

80,282534

20,839,672

6,990,71

6,590,920

n,745,400

50,957987

3,985,623

11,215,t$7

78,289,192

29,310,856

n

l0(c) I oCCUPANCY & UTILITIES CoSTS

Total 4.O47 4,875

2t0'l

25

s0s

l0t2

STAFF COSTS

30th June 2023
KES

30th June 2022
KES

50th June 2023
l(Es

3oth June 2022
KES

2s4,S4s,045

38,708,t$2

25,156,146

s,189,894

30th June 2023
l(Es

30th June 2022
xEs



il{,t08;S8

hese relates to recurring utilities such as Water, Electricity and Land rates. Rent relates to leasing ol Eastern block D and Basement

(5,S43,7S3,160)

(2s8,2J9,838)

(8,202,032,998)

r,252,368,588

1,306,318,718

42796,159

2,764,9X,599

445,501,620

200,000,000

5,550,394

r68,096,610

'[,489,J10

2,182,882,617

't5,s85,360,521

101,724,60'l

81,744,036

202,702,20s

1,540,70,010

256,00r,758

69,054,483

15,764,207,240||

(17S,585,920)

(s,943,7S3,r80)

1,224,009,963

478,961,407

3,520,101,045

170,273,695

165,310,735

200,000,000

5,550,394

168,096,610

il,489,310

1,812,700,675

17,939,628,n4

130,434,307

83,535,498

229,244,sls

885,54r,7r2

483,944,642

P

a

ti

ision for bsd debts is the change of provision batween two successive years. As a policy , the Corporation provides fully for closed and inactive

nts ror both irade and rent debtors. Thr blllnce of active accounts will have I general 5% provision, The new provisions include items classi-

under othrr receivables and there is also I lirst time provision for RTI for long outstanding debts

Balance b/fwd

Charge for the year- general provision on bad debts

Balanca cerrled lorward

The current provision is made up of the following items

Category

Closed rent accounts

Closed trade accounts

Bad Debts 0n lntrst 0n Concesion

lnactive HGR accounts

General 5% Provision

Amount in Chase Bank

Student Debtors

New Provisions

RTI

i,lGR 0perations & Haintenance Costs

SGR -0perations & Maintenance

HGR Securig Expense

HGR Direct Utilities

HGR other Expenses

HGR Fuel & Lubricants

l.lGR 0perations & Maint Costs

l0 (a)

l0 (b)

3

lLl(d)
30th June 2023

KESPROVISION FOR BAD DEBTS

ll I Rail 0perational expenses

ll(a) ll'lGR 0peration and t'laintenance Costs

HiKENYA RAILWAYS ANNUAL REPORI ANO FINANCIAL STATEHENTS FOR IHE FINANCIAL YEAR ENOED JUNE 30, 2O2J

5,945,79:1,180Tot lSsported Provision 6,202,0tGI

I

r8,188,213,138 t0,752,520,449

3()th June 2022
t(Es

30th June 2023
KES

30th June 2022
KES

30th June 2023
KES

30th June 2022
KES



H
Total ilcR operatlon cost

KENYA RAILWAYS ANNUAL REPORT ANO FINANCIAL SIATE},IENTS FOR THE FINANCIAL YEAR ENOEO JUNE 30, 2O2J

2,182,882,6n 1,8t2.700.675

30th June 2023 I

KES I

30th June 2022
xEs

I 15,085,560,52t rr,81t9,628,7rr

This relates to expenses incuned in train operations. ln SGR this will lnclude the fixed Operation and l.,laintenance contract , fuel ,

Loading and loading at the yards, Channel occupancy for lrequencies for communicatioh, Variable freight being amounts driven by the
sctivity above the fixed charge and indexation which cushions arising from USD denominated 0perator bills. HGR operation will record
wriable cost of fuel , maintenance and tratfic related exponses. lt also relates to specific overheads in respect to HGR operrtions

SGR 0perations & Maint Costs

SGR Freight

SGR Security

SGR lnsurance Expense

SGR Channel 0ccupancy

SGR Fuel

SGR Consumables And 0ther maintenance cost

SGR lndexation

SGR 0ther Expenses

SGR Direct Utilities

Buildings

Water Supplies & Transport equip.

Plant & Machinery

Permanent way

Telecommunications Equipment

Hotor Vehicles

Furniture & Fittings & office Equipment

Donated assets

Computers

Diesel Multiple Unit

SGR Bridge

SGR Culvert

SGR Station Yard

SGR Building

SGR Track

SGR Electric Supplies

SGR Water & Drainage

SGR Fence

SGR Signalling

SGR Telecommunication

4,855,090,173

3,011,153,018

292601,146

332626,r37

12,362,557

4,968,548,r40

1,064,789,300

977,731,812

9S,r48,405

36r,309,832

2273,92s,346

4,202,485,595

255,178,984

186,641,938

12,362,557

3,978,230,589

73S,581,839

1,231,878,396

36,239,74

2J,r03,955

6r,801,584

2826,03'l

56,268,273

3,154,256

13,064,756

66,355,583

3S,865,133

48,532,t31

11,159,063

54,907,026

769,391,698

302531,281

428,88S,236

654,782,3',t3

5,742,960,159

't,092,120.558

213,243,524

1,051,618,708

1,63s,286,126

2,301,134,435

61,848,219

6,769,552

64,606,160

3,154,256

10,445,763

78,75S,836

58,294,244

48,802,505

15,172,488

62,424,175

763,391,698

307531,281

428,889,236

654,782,3rJ

5,742,960,r60

't,0s0,725,733

2't3,256,164

1,051,819,600

1,624,487,429

2,299,964,000

n

12 i Oepreciation of property, plant and equipment
30th June2023

t(Es

I

r(bl SGR 0peration and llaintenance Costs

3Oth June 2022
KES



Charge for the year 14,780,843 't1,195,523

e policy of the corporation is to depreciate items of non current assets by allocating the cost of acquisition over the useful life of

asset. The management makes judgement of the useful lives of items ol Property Plant and Equipment.

e corporati0n applies the straight line method ot depreciation. The usetul life for specific technical assets such as SGR and l'lGR

ests, the engineering design life isused to allocate the cost.The schedule ofratesand useful live is provided under note 4(d)

SGR lntangible Asset

SGR Air & Flre Equipments

SGR lnteg Testing Equipments

SGR Loco & RollStock

SGR Loco Depot Equipments

SGR Loco lnformation Equipments

SGR Roll Stock 0epot Equipments

SGR Station Yard Equipments

SGR Track llaintenance Equipments

SGR Subgrade

SGR Tunnel

lnterest-short term deposit

lnterest- ordinary advances

Unrealized gain (Loss)on foreign currency translation

368,645,645

ll0,0J0

r,319,49r,579

254,067546

183,309,843

'16,216,760

1,966,254,117

634,267585

84,424,700

545,698,S12

281,544,252

221,995,332

2,554,708,5n

245,108,n0

27t,612539

45,454

r,755,76],432

n

l2(a) | ARi{0T|ZAT|0N 0F INTANGIBLE ASSETS

3oth June 2023
xEs

t4 I FhlaNcE tNcol,tE

KENYA RAILWAYS ANNUAL REPORT AND FINANCIAL STATEI.IENTS FORTHEFINANCIALYEARENOEt)JUNES(],2O2J Hl(*
254,062s45

t83,309,843

14,865,J65

1,966,254,147

634,262s84

84,424,700

545,698,914

281,544,254

22r,995,3J8

2,554,708,576

245,744,138

I

1,685,2q7,254 2,027,424,405

5oth June 2022
KES

30th June 2023
xEs

30th June 2022
KESl:i RATES FOR O EP RECIATIOI,I

30th June 2022
KES

3()th June 2023
xEs



Finance income will include interest earned from investments in commercial banks . This is in form of Fixed Deposit Reserves from
unutilized cash . The corporation also recognizes nominal interest in advances to staff. The exchange gain was due to currency move-
ment affecting Escrow bank account and foreign dominated creditors and debtorsil
SGR on Lent interest relates to interest accruing from the 0n lent loan trom the National treasury in respect to implementation of the
SGR project. 0n Lent loan is the Exim bank loan of Kes 617 billion as per note 33

SoR 0n Lent Loan lnterest (25,468,906,8r6 )

(2s,488,s08,8r8)

The Current year's tax is just a provision. Final tax will be computed after the accounts have been audited

Profit as per financial statements (33,589,324,6S2)

rAdjustments 21,J20,725,379

Taxable profit_--_":::':-----__::-
Tax @ 30%

Current taxation based on the adjusted profit for the year at 30%

Current year deferred tax charge

(12,269,199,JrJ )

(3,880,?5sJS{)

(3,680,7s9,794)

12',2 123 ,183 ,\87 I

(22,723J83,4571

(r2689,006,052)

2r,362802,366

J,678,896,3r4

l,lo:1,888,894

r,103,568,894

(4,S84,185,870)

30th June 2023
KES

30th June 2022
KES

30th June 2023
KES

30th June 2022
KES

30th June 2022
KES

1

KENYA RAILWAYS ANNUAL REPORT ANt) FINANClAL STATEI,lENTS FORIHEFINANCIALYTARENDTDJUNEJO,202S

FINAT{CE EXPET{SE

l6 PENALTIES/ INTEREST ON ON-LENT LOAN

Penalties/lnterest (1,554,8J9,J6S) (1,312,362,215)

0,ss4.850,3801 0,n258ail5)
Ihis relates to penalties accruing from non-payment on Lent loan oblrgations The interest is charged at l% of the unremitted amounts as trom July
2020

t7 INCO}4E TAX EXPENSE

30th June 2023
KES l.



Total

The profit(loss)is arrived at after charg in9(c red iting )

Staff Costs

Rail 0perations Costs

Training

Travel & Accommodation

Legal & Professional

Board Expenses Total

General 0ff ice Expenses

Printing & Stationery

l,lv Running Expenses

Utilities Expenses

Communications Costs

Advertising & Promotion

Subscription & Donations

lnsurance Expenses

Repairs & l,laintenance

Provision For Doubtful Debt

Finance Expenses

Penalties/lnterests 0n 0n-Lent Loan

Depreciation Expenses

(5,880,7s9,79{) (3,880,sr6,976)

12,373,268,8721

(18,168,243,138)

(r5,830,560)

082,985,8951

(358,2028S4)

(30,431,124)

|.237,563,252l.

17,887,572l.

(fls,n9,467)

(1r4,708,898)

(27,870,s42l.

(r6,098,930)

(1,551,2321
_--l-

(5J,OJO,r88)
1

(3E,972,610)1
I

(2s8,2J9,830 rI
(25,468,906,816)

(r,554,839,369)

{21,593,746,061}

(r,859,S69,412)

(r9,752,329,449)

125,247,8451

(r68,86J,496)

(325,992,262)

(33,s38,335)

(r62,19J,699)

(10,306,145)

(73,304,0J0)

(69,054,483)

(17,313,943)

(40,429,625)

(4,063,007)

(13,618,725)

(29,296,208) |

(179,58s,920) 
1

122,723,783,4871

(1,3r2,362,2151

(21,558,683,810)

6,145,874 (r0r,990,206)

Prior Year adjustments are posted directly to retained earnings and relate to material item of the lncome statement relating to
a period other than the current . Foreign exchange adiustment relates to realised exchange gain and loss.

n

0perating Expenses

18 c I Prior year adjustment to accumulated losses

HiKENYA RAILWAYS ANNUAT REPORI ANt] FINANCIAL STATEHENIS FOR IHE FINANCIAT YEAR ENOED JUNE 30, 2023

l
::L

170,820,122,2{tl

Foreign exchange Adjustment

-

6,1{5,rrt (t0r,990,208)

30th June 2023
KES

30th June 2022
KESt8

30th June 2025
KES

30th June 2022
KES



H KENYA RAILWAYS ANNUAL REPORi ANO FINANCIAL SIATE}1ENTS FOR IHE FINANCIAL YEAR ENOEt] JUNE 30, 2023

Table 19.A Property, Plant and Equipment - 2022-2023

COST OR VALUATIOI{

At Jul l, 2022 15,175,501,812 3,149,462,337 173,869,200 1,304,253,185 86,086,833 475,011,712

Additions - 39,815,096 - 15,681,724 2,132,759 19,081,328

Transfers

Disposals - (38,879,014)

:=ffi:=
OEPNEClATEI

As At Jul l,2022 - 655,358,067 85,533,217 550,783,841 52,222,411 215,345,214

Charge for the year - 65,002,475 6,769,552 64,606,160 10,445,763 78,759,836.15

lmpairment loss

Eliminated on disposal - (J1,JS4,059)

Reclassification

AtJunrl020llt - 210.160,642 t2,!f4.rfs 615,3000O, 82888.1?4 zfiLm,Sl

BuildinEs t I

civil works 
I

Telecomication
Equlpment

Plant andWater Sup-
plies I machinery 

I

Buildings &
civil works

Water Sup-
plies

Freehold land I

COST OR YALUATIOI{

At July l, 2021

Additions

Transfers

0isposals

15,175,50r,8r2 3,148,221,446

t,240,891

173,869,200 1,242,026,385

62,226,800

84,',r65,997

1,920,835

t

339,rs2,864

't35,858,848

DEPRECIATION

As At July 1, 2021

Charge for the year

lmpairment loss

Eliminated on disposal

Reclassification

At June 10, 2022

574,599,528

6r,80r,584

n,7].9,826

7826,03r

(12,640)

85.533,2r'

494,515,569

56,268,2n

3S,152655

13,064,756

r48,989,6Jr

66,355,583

1

550,783,8{1 52,222,411 2t5,5(5,214

Freehold land
l,lotor Yehicles,

including, motor
cycles

l5,nEJ0l.8l2 2.668,916,890 ._.81.506,43t 704.s{4,90t_,_ 2s,ssl{r7 11l503,0:rs

-

Table 10.B Prcperty, PIant lnd Equlpment - 2021 - 2022

Plant and
machinery

Telecomication
Equipment

l'lotor (Cricles,

including, motor
cycles

t5,t 8 50,812 5,r{0,482"JS' 115,888,200 t,304,25t,t85 86086,835 a'.t6gn:n2

-+ ----------------i

't8,956,954

8s5,358"0S7

6,t 5,501"812 2,t$4.W,28 88,355,883 753.488.t44 55,864,421 250,086,408



KENYA RAILWAYS ANNUAL REPORT ANt) FINANCIAL SIATEIlTNTS FOR THE FINANCIAL YEAR ENDEO JUNE 50, 2O2J

Computers & re-
lated equipment

Cash Generat-
inE Assets

0onated
assets

SGR Assets
( Note l5Cl

Total

1,0r0,056,07r

162,r/6,093

840,9t3,464

58,294,244

899,20270S

91r,3r9,304

98,7J6,767

160,751,045

18,340,701

r34,816,634

13,172,488

155,795,163

4,955,88J

12J,657571

11,r5s,063

74,J08,032906

2r,r70.688,0r9

74,413,692

62,424,175

830,425,154

19,506,665

54,907,026

639,991,000,866

251,827;t00.33

2593,988,531

21,578,565,217

56,046,500,246

21,547,488,287

(J8,879,0r4)

179.091.746 3,755,282,119 2,tt5q,$2,288 6I0,684,169,1s5 1,561,925,109 640,209,949,552

J,755,282,119 2,454,632,288 6t0,684,169,t55 1,561,925,10S

363,471,579

(31,3S4,0s9)

142989,122 303,rn,s78 581,835110 55,478,725,528 156,8t,888 99.r41,559.689

731,4SS,S553,755,282,119

(r8,s56,954)

J8:t,47I,5r0

2,454,589,676

42,612

610,612,'llz326

3,951,958

68,09S,87r

(t)

zEs3,g88,s5l

n

atiil t

oftice equipment,
lurniture & tittings

Donated
assets

SGR Assets
( Note lsc)

0ttu Total

t34,8t8,634 3130s2,50s 74,508,0rr,008 74,415,8S2

D1'1U
0lrlce equipment,

turniture & littings

Hl**

313,092,505

48,802,505

27:t,62r.,455 5t,t02.624 3,39r,8r0,s{0 2.@7s,n8 ff;205,{4f;Il [42s,082243 s4t088,38S,863

638,783,541,245

308,934,595

898,525,026

tr,0r0,0s8.on E0.7Eto4s 3,755,282,19 e{54,tHt2,288 6r0,684,r80.t5 r,58t,02s,r09 t10,sro00,868

I
80r,048,331

3S,865,t33

379,274,277 264,560,J74 53,123,470,817

3,154,256 48,532,131 21,184,554,450

r2,639

Computers & re-
lated equipment

Cash Generat-
ing Assets

t80,142,8(r7 25.0:r4,4n 5J0r,8r0,540 al4t,$ro,ru 556,3'r8,rn 240 l,4A7,sll,4l8 $4507p12,555



E

348,265,7J2,994 65,842809,628 56,255,040,419 69,020,149,921 3,034,188,466 48,992,497,589 19,268,750,139 610,684,169,155

348,265,752,994
85,842809,628

58,255,040,419 89,020,t{9,S2t 3,034,188,486 48,992,487,s89 10,288,750,rJ9 810,884,189,155

ACOST OR VALUATIOII

At Jul l, 2022

Additions

Transfers

0isposals

At June 30, 2023

DEPRECIATIOX

As At Jul l, 2022

Charge for the year

Disposals

At June 30, 2023

NET BOOK VALUE

12743,487,880

5,583,97,606

19,951,109,994

5,742,960,160

2,310,974,335

642,145,401

14,323,139,n2

3,924,451,429

832,864,436

254,062545

2865,016,387

r,966,254,147.34

11,281,445,141

3,056,8il,nr

74,308,032905

21,r70,688,0r9

515,205,443,231

23,5?,485,488 25,80{,00,154 2,95:',nS,7:t5 l8,24z5gt,l6l 1,088,931,S81 S,8r,?0,534 14,338,278,&7J 95,478,725,524

z.

=
=

z

z
I
z.

E

3

I

=
F

z

2

I

s0,Tn,ss8,759 1,942256,485 39,r6r,22205s 4,930,473,267

Signalling and I SGR lntangible
Communication I Asset

SGR Loco & Roll I

Stock I

TrDlo !9.C Proporty, Pffi and Eqdpmcot SG-R- 21)22 - 2023

iE

At Jme 50.

,t it

Civil Works SGR Track Building Equipment Total



KENYA RAILWAYS AN N UAL REPORT ANO FINANCIAL STATET' EN TS FOR I HT FINAN CIAL YEAR E N DE D J UNE JO, 2O2J

. INVESTI.IENT PROPERTY

lance b/fwd

dtions

cltwd

-

I-

estment Property relates to Kenrail Towers

2 . INTANGIBLE ASSETS

lance b/fwd

d ition s

t c/fwd
ortisation

lance b/twd
C

0

21,236 002,J67

4 8, r58, J98

2t,284,180,?85

196,575,579

r6,90r,557

213,475,136

61,292,322

14,780,843

75,07:t,t65

21,236,002,367

21,236,002,167

180,007,200

r6,566,379

196,573,579

50,096,799

11,195,523

61,252,322

1>

arge for the Year

e c/fwd

n ngible assets relates to System Softwares for Navision ERP, Ticketing Sytems , PBX telephone exchange and other

erations softwares.

CAPITAL WORKS-IN-PROGRESS

Ca italWorks ln progress Relates to projects that are currently on on going in the various divisions of the Corporation. The details ot

th current wlP is contained in Note 44 of the Financial statements

23. RES INVENTORIES

B lance b/fwd

A ount during the Year

Ca ization

Ca ital stores

Sta ionery stores

Fu Stores

Foo stuffs

r18,974,681,727

12,276,669,263

(83,591,813)

3,430,747,817

2s1,63s,233

204,7/8,885

1,584,358

14,525,787

103,794,872552

16,010,229,330

(830,425,154)

3,414,632,028

192325,588

204,78,885

1,073,687

20,r36,187

1

50th June 2023 I

xEs I

30th June 2022
KESII.IVEST].IENT PRO PERTY

30th June 2023
KESINTANGIBLE ASSETS

30th June 2023
KES

Wo hop Stores

Net amount r3z40r,9m 135,281,257

Babnce c/fwd t3r.r87,750J83 n8.974.68r,727

30th June 2023
KES

30th June 2023
KESCAPITAL WORKS-IN-PROGRESS

30th June 2023
KES

30th June 2023
KESSTORES INVENTORIES

Net stores inventorles 5,S03,072.060 5,8rr,s46.576



24. TRAOE AND OTHER RECEIVABLES

Trade receivables 9,096,8425J7 7,222,374,198

Rent Debtors 1,569,625,188 2,384,340,759

Less: provision for bad debts (6,202,032,998) (5,943,793,160)

Less: provision for discounts (2,068,5576661 (1,345,073,755)

l{et trade recelvables 2,3S5,882p81 2,311,848,042

Prepayments 6,078,730,316 4,164,889,015

Tax Receivable 24,430,546,532 21,388,538,546

Staff 65,712518 64,613,544

other receivables 218,49J,2S5 708,162,206

l{otRecolvables 15,189,580J22 28,044,051,354

Trade receivables 8re dues to the Corporation trom customers and trading partners. Trade Receivables records dues from trade transactions other than
rent. Rent Debtors records dues lrom Tenants in variuos properties . Provision h/ill include specific provision for inactive 6nd closed accounts. There

is a general Provision of 5% . 0iscounts Provision relstes to discounts as per the Tarrif of which the customers have not been awarded. Prepayments

are monies receiyed in advance ror services. ln plrticular it records also amounts recciveC in respect to projects that have not ben absorbed. Tax

Receivable relates to the tax credit balance yvith KRA that arises trom the nature of the Corporations Trsnsactions. ouring the year, the Corporation
has recognized a dererred tax asset of Kes 4.9 Billion belng the temporal tax shield arising from diflerence between the depreciated value of SGR

, aslets and the Tax Allowable wear and tear allowanc!. Statf Debtors Rolates to logacy stafl obligations , salary advances 6nd outstanding surrenders .

25. CASH DEPOSIIS AIID GUARAIITEES

50th June 2023
xEs

3Oth June 2022
KES

I KSH 12il FDR KCB @ 3%

II KPLC GUARANTEE- (SGR POWER CONNECTION) AT 6%

IIi FDR SAVINGS & LOANS( HORIGAGE A/C)

Iv ESCROWRETRENCHHENT

v KCB CAR LOAN LIEN

vI S&L.i,IORTGAGEBACKUP

v3l FUEL0EPOSITGUARANTEE

UIII KCB- }.IORTGAGE DRAWOOWN A/C

lx KCB-Land compensation a/c

I KCB.SGR ESCROW PAYI.IENT A/C.USO

rl KCB-SGR ESCR0W REVENUE A/C-KES

xII KCB.SGR ESCROW REVENUE A/C.USO

xlll KCB- SGR NBI -NVS ESCR0WA/C

xIY ESCROW ENVIROMENT DEPOSIT AT 6%

Iv ESC.RETRENCHMTDEPOSITAT6%

xvl FORWITHCHASEBANK

xvll KPA GUARANTEE

1t08s81968

1146951868

il62575J87

il62573333

116257s077

1162574615

120J286473

(l)

29,628,131

83,735

29,99r,057

r96,372,952

200,000,000

2,O32

200,254,780

15,648,gil

83,733,433

29,628,131

83,729

29,991,057

75,1t$,tTl

4,449,900

2,0t2

5,145,558,756

4,383,137

233,705,n5

30,081,006,378

8,14S,823,1fi

45,862,683

62,056,19S

200,254,780

500,000

Guarantees records cash that though is with the Corporation is not available for use owing to the conditions in the creating instruments

n

KENYA RAILWAYS ANNUAL REPORT AND FINANCIAL STAIE},1ENTS FOR THE FINANCIAL YEAR ENOEO JUNE 30,2O2J

Stock Capital stores records the stock values of Spares for Rollling stock and Permanent way . Stationery Stocks record stock values of Stationeries
. FuelStore records the residual value of fuel that must be retained in the tanks at the point of change of Suppliers . Food stufts record tood items in
RTI.SGR Spares have been relocated to Prepayment in line with the 0&ll terms.

TRADE AND OTHER RECEIVABLES

30th June 2022
KES

CASH DEPOSITS AND GUARANTEES

3oth June 2023
t(Es

4,650,385

1,668,613,r81

33,183,346,805

12,052485,J64

TOTAL 41,no,428,42t 44,t64,852ss2



KENYA RAILWAYS ANNUAT REPORI ANt) FINANCIAL SIAIEI',1ENTS FORTHEFINANCIALYEARENOEDJUNEJO,2O2S

CASH & BANK EALA}ICES

Cash ln hand

Cash on hand - RTI

Sub total

Bank balances

KCB Rent Collections A/c

KCB US[) account (USD )

RTI - KCB main a/c

RTI - KCB imprest a/c

KCB - proiect account

Citibank a/c

Citibank a/c USt) (USD )

0perational account

KCB STAFF HORTGAGE A/C

Equity bank

NIC BanK NUTRIP.KES A/C

KCB-Land compensation a/c

S8H SAVINGS A/C

SBl,l Liquidation account

SBH Cunent eccount

NCR PAYBILL 4062323

Account no.
'[089819t7

il0r706872

1102590J63

'n02587699

il07161487

300045003

300045014

'n07161398

1109889216

0470298041416

100100r,049

il62575387

0081019078063

008t0r907800r

00820t9078064

63,364,821

649,908,272

24,J46,897

1,900,202

r3,551,347

3,118,930

1,244,837

24,908,854

38,339

r7303,026

r29,505

4,063,420,917

60.s95,7rJ

72,452,814

79,795

79,795

9,872,367

43,08S,019

20,386,n5

2,385,r08

1,888,804

3,',t55,686

1,188,928

35,490,653

3,624,378

fi,m327
128,157

50,000,000

468,000,000

39.956,007,',t22

r0.373,896,105

(J44,643,695)

27. . subventions & equity

equipment loan, 1974

Equity for the Purchase of new equipment

Co ion of loan to equity

nt Subventions and Equity denotes the Government Shareholding contribution to the Corporation

GRANTS

Bal nce B/forward

50,000,000

468,000,000

59,9s6,007r22

n

Government, subventions & equity
5fth June 2022

KES

5oth June 2023
KES

30th June 2022
xEsGOK GRANTS

Rel to defered lncome

30th June 2022
KES

50th June 2023
KESl!6 CASH & BAI,IK EALA]iICES

Hls*

Sub total

MTAL CASH & BAIIK BALAilCES

TOTAL

I

57J24,487

68,562552

(456)

286,279,703

288,t58,4S8

+
(429,057)

4,996,255,405

4.090,256.t06

40,414,007,122

28.

10,029,252,41r

229,762,463

40,rt14,OO7,122

30th June 2023
KES

Bal*rce c/fwd 10,250,m4,874 10020,2s2,4il
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29. RESTRUCTURING RESERVES

Balance b/fwd 20,q$,q88,245 20 235,324,613

Addittions {245,501 817) 246,16J,6J1

Balance c/fwd 20,235,508,427 20,481,t88,245

Restructuring Reserves relates to legacy transactions.

30. ACCU].IULATED LOSSES

Balance b/fwd

Prior period Adjustments

Restated balance

Profit ror the Year

(r09,075,253,197)

6,145,874

(r09,069,r02J23)

(33,595,298,735)

3oth June 2023
KES

, 1954 STG P0 5.0t1

ls57 sTG P0 8.5t4

' rg75 sTG Po s.gl.t

IST[) KENYA PD 1.0

ISTI KENYA PD 3.4

32. EXII.I BANK LOAN

30th June 2025
KES

59r,746,929,0S4

25,468,906,816

569,023,145,606

33. PRoVtStoNS

Leave

Hunicipd mtc!

lnsuranccs rotundable to tormer slEtf

Gratuities

19,7il,r20

175,591,048

29,441,666

46,fl9,007

2,s',n,863

'u5,531,048

2S,441,666

51,405,249

'County rates relates to legacy land rates with county governments

3

RESTRUCTURING RESERVES
3Oth June 2023

l(Fc
30th June 2022

l(Fq

ACCUI.IULATED LOSSES

SOth June 2025
xEs

50th June 2022
xEs

3I. EAST AFRICAN LOAN STOCKS

(96,262,068,766)

(101,990,206)

(96,J64,058,972)

112,711,194,2251

fffi

<')

EAST AFRICAN LOAN STOCKS

30th June 2022
t(Es

$,000

,20,000
24,9t8,842

5t3,t00

ll,J0'1,834I

90,000

20,000

24,918,842'

513,100

il,J01,834I

EXI].1 BANK LOAN
30th June 2022

KES

22,723,783,487

Balance b/fwd

Amount disbursod during the yesr

lntorest 0n losn Capitalized

Balance c/fwd 817,215,835,010 58!,748.S2So04

PR0VtST0NS

3Oth June 2023
KES

3Oth June 2022
xEs

rn,882,842 268,S(S,827
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f4. Payables & accrued charges

Trade creditors 27,700,304,397 31,235,263,783

Land Compensation 8,307,852507 8,302857,507

Staff creditors 245,1'18,41q 149,320,096

Customer deposits 1,099,673,143 1,714,570'qgq

Accruals 422,876,888 331,256,652

Default Penalty Payable 3,5]1,544,881 1,956,705,512

I

lunl 41,288.055,2it0 t3,784,94.045

Payables records dues from the Corpoartion to suppliers and other partners.Land Compensation is amount 0utstanding to activities

leading to acquisition of the Corridor. Staff creditors relates to outstanding payroll deductions. 0eposits Relates to rent deposits. SGR

0n Lent loan lnterest records outstandtng Interest . Default Penalty will record the penalty arising lrom non payment of obligations.

35. DEFERRED INCOl.IE

TANOARO GAUGE CONSULTANCY GRA

for onarr - soR

qoK GRANT - ESCRoW
I

$TAND PREMIUIlS/REVENUES

RELOCATION ACTION PLAN

LANO SALES

I

RTI

OOK GRAN] - NAIROBI COIlHUTER RAII
I

OOK GRANT- KONZA LINE

dor oRarr- rauvuxr r-rrr

GOK- NAIVASHA SEZ

GOK. NKR. KSM HGR
I

Sx NlrvasHa - MLa Me R

ICD NAIROBI GRANT

I

60K GRANT. KISUI'-1U PORT

ileR ns RrHaatLrtltroH

SBR- GOK GRANT USMS PROJECT

I

GILGIL - NAIVASHA

I.IER LOCOI'4TIVE GRANT

Br)I'1A LINE CUSTOH FACILITY

I

METRO LINE EKS-RUAI

*trrr, -rrrr*,
I

L[SERU -KITALE

MGR -SGR PASSENGER LINK

I,,IAKUPA CAUSEWAY BRIDGE CONSTRUCTION
I

41,t99,4n

n4,356,898,825

J,840,485,r58

726,7t5,314

5,n4851.8S7

J25,652,907

1,079,932,379

5,32r,r00,000

478,000,000

2,415,000,000

8,236,000,000

3,400,000,000

8,9$,2m,675

28,J46,592,768

979575r0

1,650,000,000

5s2.230,383

1,000,000,000

5,25r,212.552

12J,2t5,585

80,m0,000

s28,000,000

370,000,000

608,682,I/6

1,898,310,5l0

n3,958,9J1,603

3.470.943,695

679,948,503

5,712,8 ,897

523,6s2,907

't.079.9J2,379

5,321,r00,000

478,000,000

1,800,000,000

8,000,000,000

3,400,000,000

7500,000,000

24,900,387589

92957.310

1,650,000,000

552,230,383

1,000,000.000

2,099,848,495

123,215,J85

t

30th June 2021
KES

30th June 2022
KES

30th June 2022
KESDESERRE0 rNC0r.rE

Payables t accrued charges

I

L

30th June 2023
KES

l
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CARGO HANDLING FACILITY - HALABA

ACCESS ROAOS. }1AII,,IAHIU-SUSWA SGR STATIONS

SAP ERP PROJECT

RIRUTA NGONG PROJECT
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Amount To bo rmortlsad ( Cunent )

443,240,917

191,682,704

204,001,584

125,000,000

s,r5.2l5,tm

2,3n 248.888

2,312248,888

Amount 0.t .rrdto Futuru R3,878O3{J20

This will record portion of Capital assets Contributed by Grants that will be amortised over the ife of the asset.

36. CASH AND CASH EOUIVALENTS

t81,9{8,980,t47

2,3 ,748,989

2.3lL748.989

179,0322ll,t57

30th June 2023
KES

30th June 2022
KESCASH AND CASH EOUIVALENTS

For the purpose of the cash flotry statement, cash and cash equivalents comprise the following:

CASH IN HAND

CASH AT BANK 4,396,255,495

79,795

266,278,703

The Corporation had coAtingent liabilities amounting to XES 22014,887,813 dstaitod as follows:-

Law suits against the Corporation yet to be determined 27,447,834,803

Guarantees given on behalf of the Corporation 166,8J2,810

r2,281,001,993

r66,832,810

This will record the exposures in form of pending cases that are cunently ongoing against the Corporation. The management makes a
disclosure based on the strength of the case and the resultant exposure.

3

Hi

37. CONTINGENT LIABILITIES

CONTINGENT LIABILITIES.
3oth June 2023

KES

3oth June 2022
KES

38. Related Party Dlsclosures

Government ol Kenya

The Government of Kenya is tho principal shareholder of the Corporation, holding 100% of the entityl equity interest.
The Government of Kenya has provided full guarantees to all long-term lenders of the entity, both domestic and

external.

other related parties include:

i) t'linistry of Roads and Transport

iil County Government of Nairobi -NCR

iii) The National Treasury

iv) Board of directors

v) Key mrnagoment
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vi) Numerical Machining Complex - The Corporation own 5l% shareholding in Numerical Machining Complex (NMC)

which is a private company incorporated under the Companies Act. As per IFRS 12 Nt"lC reports as an independent

entity. There is no financial implication in terms of funds flow as the total shareholding is under institutions
owned by GoK.

59. Financial Risk l'lanagement

The entity's activities expose it to a variety of financial risks including credit and liquidity risks and effects of changes

in foreign currency. The company's overall risk management programme focuses on unpredictability of changes in the

business environment and seeks to minimise the potential adverse effect of such risks on its performance by setting
acceptable levels of risk. The company does not hedge any risks and has in place policies to ensure that credit is only

extended to customers with an established credit history.

The company's f inancial risk management objectives and policies are detailed below:

(l) Credltrisk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to pay amour'ts in full
rvhen due. Credit risk arises from cash and cash equivalents, and deposits with banks, as well as trade and other
receivables and available-for-sale financial investments.

Hanagement assesses the credit quality of each customer, taking into account its financial position, past experience

8nd other factors. lndividual risk limits are set based on internal or external assessment in accordance witit limits
set by the directors. The amounts presented in the statement of financial position are net of allowances for doubtful
receivables, estimated by the company! management based on prior experience and their assessment of the surrent
economic environment.

There were no material adjusting and non- adjusting events after the reporting period

4l Revaluation Reserve

The revaluation reserve relates to the revaluation of certain items of property, plant and equipment. As indicated in

the Statement ol Changes in Equity, this is stated after transfer of excess depreciation net of related deferred tax to

retained earnings. Revaluation surpluses are not distributable.

42 Falr Yalue Adjustment Rsserve

The fair value ad.iustment reserve arises on the revaluation of available-for-sale financial assets, principally the
markotable securities. When a financial asset is sold, the portion of the reserve that relates to that asset is reduced

from the fair value adiustment reserve and is recognised in profit or loss. Where a financial asset is impaired, the
portion of the reserve that relates to that asset is recognised in prolit or loss.

43 Retalned Earnlngs

The retained earnings represent amounts available for distribution to the Corporation's shareholders. Undistributed

retained earnings are utilised to finance the Corporation's business activities

n

40, Events after the Reportlng Perlod
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44 Capital Works in Progress

l,lame

r-302-00r

l-302-002

t-302-003

r-302-004

l-302-005

r-302-0n

t-302-0ls

t-302-030

r-302-03r

t-302-03J

r-302-048

l-302-04s

r-302-050

l-302-053

t-302-054

l-302-0ss

l-302-056

r-302-057

r-302-058

l-502-059

l-302-062

l-J02-065

t-302-064

't-302-065

l-302-068

t-302-069

l-302-070

t-302-072

1-302-073

l-302-074

l-302-075

'l-302-509

l-302-5r0

r-302-5r3

l-302-515

WIP. OLO BUILDINGS PAINT WORKS

WIP - UPGRADING RTI- CRBC

WIP - KISU}.IU PORT REHABILITATION

WIP - MARINE SCHOOL

WIP -WESTLANDS OFFICE BLOCKS

WIP - MUSEUM RENOVATIONS

WIP - LOCO},IOTIVES / WAGONS/COACHES REFURB

WIP. RAP KIBERA & MUKURU

WIP - DOC HGT SYSTEM

WIP. RAILWAY CITIES

WIP - BLOCK A REFURBISHMENT

WIP. LAPPSET

WIP - CONSTRUCTION OF HSAADA ESTATE

WIP - NANYUKI BRANCH LINE PROJECT

WIP - NAIROBI COI,II"IUTER RAIL

WIP - KONZA TECHNOPOLIS LINE

WIP. NAKI}RU. KISUHU REHABILITATIOI+PROJECT

WIP - LONGONOT MALABA LINE

WIP - BRT SYSTEH

WIP. GILGIL NYAHURURU

WIP. RTI UPGRAOE OF BIO}4ETRIC SOLUTION

WIP. NAIVASHA -LONGONOT LINE

WIP- LESERU KITALE LINE

WIP - KISUI1U RAILWAY STATION

WIP . REHABILITATION OF LOCOI,IOTIVES

WIP. KISUMU- BUTERE HGR REV. PROJECT

WIP - t4GR DIESEL ELECTRIC/ LOCO}4OTIVES

WIP - ESTATES REHABILITATION WORKS

WIP - CHANGA}4WE YARD BOUNOARY WALL

WIP - UNIFIEO SECURITY T,IANAGEHENT SYSTEt4

WIP. REI,IODELLING OF KISUT4U GODOWNS

WIP-SAP RECONFIGUATION

WIP-VOI TAVETA REHABILITATION

WIP-MAKUPA BRIDGE

WIP-ACCESS ROADS-}4AII,IAHIU.SUSWA SGR STN

805.700

659,215,995

50,893,878

476,063,927

35,S40,541

't24,123,193

21,225,422

(J5,940,54r)

3,789,405

r,sil,840

(1,592)

(J2,228,83r)

5r,396,838

805,700

659,2r5,S95

50,893,878

4S2289,J4S

J,789,405

188,608,133

3,782,599,345

5J,250,9J5

J078Jr,831

65,268,S25

r80,235,269

78,400

2.046,851,940

481,S61,069

n

No.

Ealance as at ht
July2022 Change

Balance as at
30th June 2023

t88,608,r5J

3,78r,087505

. 53,232,527

32,228,831

19,484,3n

2,766,9JJ

685,143

2,128,618,305

2,175,295,T8

98,27J,923'

2,420,859,092 :

'1,855,S86,034

5,823,884,182

il2,308,9r4

95,6 ,n4

1,164,228,527

298,429,470

2,291,248,703

18,844,S73

J5,J95,125

307,474,?91

26,328,834

290,540,420

824,843,754

4,m,qqB

35t,973,847

359,000,563

569,J79

252492,033

8,6s2,600

2,043,888,348

39,499,9S6

28,000

1.270,452,654

r0zr6r,95r

2,344,696,978

(82,693)

(rs,J95,125|

357540

38,940,0S1

r80,235,26S

78,400

2,046,85r,940

481,961,069

70,88r,208

2,766,933

685,r43

2,419,r58,726

3,000,139,529

t03,05r,420

2,n2,832,539

2,014,986,597

569,J79

381,615,226

8,652,600

7,867,m,$0

15r,808,sI0

95,64S,r/4

2,434,68',1,181

405,59r,421

4,655,S45,681

r8,762,280
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-302-516

02-5r7

WIP.PATE ROAD PARKING

WIP. CARGO HANt)LING FACILITY - MALABA

WIP. KARATINA BUSINESS UNITS

WIP-NAIROBI RAILWAY CITY

LAND ACOUISITION - PHASE 2A

NAIVASHA ICD

TRUCK HARSHALING YARO ANO PARKING

CIVIL WORKS PHSE 28

LAND ACOUISITION PHSE 2B

WIP. SGR LANO AOUISITION

INLAND CONTAINER DEPOT

FACILITIES-MSA&NRB

1,693,7S3

384,182974

13,272,365

2650,489

't2,17J,665

'r,553,447

69,583,000

5,054,592

51,500

3J2460,r99

650,680,856

1J,678,526

1,693,793

384,182974

't3,272,J65

T7,650,489

21,981,060,854

6,868,286,494

236,036,8J0

r6,076,67

3,J02,604

J8,892,220,949

22972,456,959

r7501,543

I
02-5rs

03-002

03-003

303-004

04-001

04-002

05-002

05-005

05-006

2r,s68,882r89

6,866,S53,047

166,453,830

x,022,085

3,271,104

38,554,760,751

27,321,T16,103

3,625,017

n

TOTAL n8.s74,E8l,TZ7 r2,tS5,02456 131,162759,185
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20. APPENDICES
Appendix l: lmplementatlon Status ol Auditor-General prior year recommendations

The following is the summary of issues raised bythe external auditor, and management comments that were provided to
the auditor.

tlo I Audit ltem I llanagement comments I Status: I Timeframe

Resolved 30th
June,2023

Resolved 30th June

2023

Resolved 30th June,
2023

N0T Re-

solved
30th June,
2024

n

I lnaccuracies in the The statement of comparison of budget The variance was explained
Financial State- actual and amounts reflects general expense and statement of comparison
ments of Kshs.286,805,243, while Note g and (9b) of budget and actual revised

to the financial statements reflects general and shared with the auditors
off ice expense of Kshs.'191,504,555 resulting
to a variance of Kshs.95,300,688 which was
not explained or reconciled.Further, the
following variances were noted in the finan-
cialstatements and the ledgers provided for
audit review;

2 Main lncome The statement of profit or loss and other As per contract with NAS

comprehensive income and as disclosed in Airport Services billing is on
Note 5 to the financial statements reflects each train moved hrnce re-
main income of Kshs.18,650,546,585 .lnclud- versal of billings done during
ed in the main income is SGR rental income for Covid 19 perio{ when after
of Kshs.33,484,197 with a billing adjustment the Government directive to
of Kshs.9,383,379 which related to waiver of curb the pandemic and the

, rentalfee,sfor NAs Airport services which . customerwas not operating
vyas not supported by board approval.ln the since passenger trains were

, circumstances, the accuracy of main income not in operations
of Kshs.18,650,546,585 could not be con-
firmed.

3 Government Grants The statement of profit or loss and other Reconciliation are now
comprehensive income and as disclosed in available
Note 6 to the financial statements reflects
Government grants of Kshs.30,929,966,797

from The National Treasury which differed
with the confirmed balance from The

National Treasury of Kshs.35,129,256,804

resulting in unexplained variance of
Kshs.4,199,290,007. Further, 14anagement did
not provide exchequer issue notifications or
exchequer receipt vouchers to support the
transfers from National Treasury.ln the cir-
cumstances, the accuracy and completeness
of 0overnment grants of Kshs.30,929,966,797

could not be confirmed.

4 Land Valuation The statement of financial position reflects KR is planning to undertake
land balance of Kshs.15,175,5fi,812 as at 30 the valuation of the land and
June, 2022. However, land valuation has not landed assets within the fis-
been done over the years and therefore the calyear 202312O24. The same
land balance could be significantly under- shall be phased out based on
stated. This is contrary to Paragraph 49 of the budgetary allocation to
the lnternational Public Sector Accounting facilitate the process.

Standard (IPSAS)No.l7 on property, plant and

equipment, which provides for revaluation of
property plant and equipment every three to
five years.

lssue / 0bservations lrom Auditor
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lllegal Allocation ol
Land

Trade and other
Receivables

Store lnventories

As previously reported, various parcels of
land were allocated to third parties without
the consent of the Corporation by either the
Commissioner of Lands or the defunct local

Authorities. The Corporation has also sought

the intervention of various Government

agencies such as the Ethics and Anti-Cor-
ruption Commission, Hinistry of Lands and

Physical Planning, National Land Commission

and the Director of Survey to assist in the
recovery of irregularly allocated land.

Long 0utstanding and lnaccuracies in Trade

Receivables, lnaccuracies and Credit Bal-

ance Under Rent Receivable, long 0utstand-

, ing Prepayments, long 0utstanding Staff
Receivables, long 0utstanding World Bank

I Receivable,Unreconciled lnter-Company

Debtors ,Long 0utstanding lmprest Debtors

,General advances,Unreconciled Kenya Ports

Authority Balance,lnaccuracy in Tax Receiv-
able Balance

The statement of financial position and as

disclosed in Note 23 to the financial state-
ments reflecls stores inventories balance
of Kshs.3,837,946,375, while the ledger pro-

vided for audit review indicated a balance of
Kshs.J,414,652,027 resulting to a variance of
Kshs.42J,314,348 which was not reconciled

or explained, further the inventories balance

was not supported by stock taking sheets

as at 30th June, 2022. ln the circumstances,
the accuracy and faisr statement on invento-
ries valued at Kshs. 3,832S46,J75. could not

be confirmed.

KR in efforts to fully repos-
sess the irregularly acquired

land by third parties is under-
taking surveying and registra-
tion of its land in order to ob-

tain title documents that will

facilitate the cancellation of
the overlapping surveys and

irregular titles on the KR land

through l''linistry 0f Lands and
Physical Planning and Nation-
al Land Commission (NLC).

Further, KR through the court
process, with the support of
the Ethics and Anti-Corrup-
tion Commission (EACC), has

continued and will continue to
obtain revocation of irregular
and illegal titles such as in

Kisumu, Bungoma, Eldoret,

Kitale and Nairobi areas.

We are in the process of
engaging a tax consultant
to follow up refunds of tax

receivable with KRA and a

consultant to clean-up the
balance 6heet on legacy
issues

A comprehensive stock take
is being undertaken and
once completed the issues
raised by the auditors will be

adequately addressed

N0T Re-

solved

NOT Re-

solved

N0T Re-

solved

3()th June,
2024

3[)th June
2024

3Oth June,
2024

3

l'lanagement commentslssue / 0bservations from Auditorl{o I Audit ltem

t-----+-

Status Timeframe:

.--+

1
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lssue / 0bseivations from Auditor1{o I Audit ltem I llanagement comments I Status I Timeframe

8 Cash and Bank

Balances

Cash Deposits and
Guarantees

l0 Payables and Ac-
crued Charges

l1 Administration
Expenses

The statement of financial position and

as disclosed in Note 27 to the financial
statements reflects cash and bank bal-
ance of Kshs.266,358,498. lncluded in the
balance is operational accounl balance
of Kshs.35,490,653 which is net of im-
prest debit cards expenditure totaling to
Kshs.70,299,005 for various goods and
services whose support documents were
not provided for audit verification. Further,
included in the cash and bank balance is KCB

Staff l''lortgage account with a balance of
Kshs.3,624,378. Management did not howev-
er prepare separate financial statements for
the Hortgage scheme.

The statement of financial position and as

disclosed in No 26 to the financial state-
ments reflects cash deposits and guarantees

balance of Kshs.44,'164,837,552. Howev-
er, and as previously reported, the cash
deposits and guarantees balance includes
200,254,780 being FDR with Chase Bank
(Under Receivership) that has been out-
standing since August,20l8 whose recov-
erability could not be confirmed. However,

the balance has been fully provided for as

bad and doubtful debt. ln the circumstances,
the accuracy and completeness of the cash
deposit and guarantees of balances totaling
to Kshs.550,274,571 could not be confirmed.

The statement of financial position and
as disclosed in Note J5 to the financial
statements reflects payables and accrued
charges balance of Kshs.43,754,974,043. ln-
cluded in the balance is penalties/interest on

lent loan of Kshs.1,956,705,512 that has ac-
crued due to nonpayment of the Exim Bank
loan. ln the circumstances, the corporation
continues being exposed to increasing inter-
est on loan which may affect the cashflow
status of the corporation in future.

lncluded in the amount is security expendi-

ture of Shs.115,182,226 for which, review of
records revealed that the service providers

with a total contract sum of Kshs.276,731,640

started provision of the services before

the signing of the contracts. Review of re-
cords revealed that the corporation incurred
Kshs.20,982,647 paid to a cleaning company
whose contract was extended after the expi-

ry without adhering to the laid down rules and

regulations on procurement.

The debit cards were utilised
to disburse/ dispense the
imprest floats instead of
disbursing in cash.
The petty cash floats admin-
istration are guided by the

Finance Manual

There was no recoupment
processed above the ap-
proved float amount. All

recoupments were processed

through the surrender docu-
ments in Navision. These doc-
uments were f ully supported
as per the law with receipts
and approvals.

The matter is stillunder KDIC

and management has been
making followup awaiting the
outcome

KR has written to the National
treasury with a view of loan

Restructuring and the same is
expected that the two institu-
tions are enganging to agree
on the way forward

Resolved

N0T Re-

solved

N0T Re-

solved

30th June
2024

30th June,
2024

s

Allthesupportingdocuments Resolved

are now availed for review

n

Hi
3oth June
2023

30th June,
2024
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l3 Contingent Liabil-

itles

included in capital works-in-progress bal-

ance of Kshs.118,974,681,727 and as disclosed
rn Note 22 t'o the financialstatements is an

amount of Kshs.12,000,000,000 being land

compensation under SGR Phase l. However,

supp0rting documenls for compensations

amounting to Kshs.1,043,439,897 to Project

Affected Persons (PAPS)including list of the

beneficiaries; copies of national identity
cards, Personal ldentif ication Number
(PlN ) certificates and title deed surrenders

from the National Land Commission were

not provided for audit review. ln addilion,

overpayments of Kshs.14,869,748 were made

to PAPS who were paid Kshs.15,752,406

instead ot the entitlement of Kshs.1.082,658,

Although recovery of Kshs.5,698,70 has

been subsequently made, a balance of
Kshs.8,970,978 was still outstanding as of
J0 June. 2022.1n the circumstances, the

accuracy and validity ol r\,ork-in-progress

balance of Kshs.118,974.681,727 could not be

confirmed.

Note 38 to the financial statements reflect
contingent liabilities of 12,442834,803

made up of law suits against the Corpo-

ration yet to be determined gstimated

at Kshs. l2,28l,00l,98l and guarantees

given on behalf of the Corporation ot
Kshs.186,832,810. Further, review of cor
respondences from the legal department
to the Board indicate that as at February,

2023, the totalestimated legalexposure had

increased to Kshs.250 billion made up of

exposure from illegal demolition of leased

properties by the Corporation of Kshs.l5

billion and RVR arbitration cost of Kshs.235

billion.ln the event that the liabilities crys-

talize, the Corporation will be highly exposed

financially.

Based on the NLC instruc-
tions. the role of KR was lim-
ited to disbursement ol funds

which is at the tailend of the
process of the overallland
valuation and compensation

exercise. The role of valu-

ation and further awarding
oI project aflected persons
(PAPs) rested solely with the

NLC as per their Constitution-

al mandate. All records for the

undertaking wers to be kspt
by NLC including the letters

of award.

Hanagement brought the
issue to the attention o, the
Board informing the Board of
0irectors of the contingent
liability and estimated legal

costs for derending the suits
that arose from demolitions
undertaken by the Govern-

ment multi-agency team to

ilear the l"letre Gauge Railway

corridor. The Corporation
does not have funds from

its internal resources that

can be used to either settle
or neqotiate settlements
for claims arising trom the

demolitions. Management has

written to the Government

through the llinistry of Roads

and Transport requesling lor
budgetary support to facili-
tate out of court setllements
in appropriate cases, subject

to approval by the Eoard of

Directors and compliance
with any directions that may

be given by the Government.

NOT Re-

solved

30th June,
202\

Joth June,

2024

n

t(tNritArLwYsANNuatntPolllANUFrNAxurALslal$rtNTsFUlllltFlll,lNulal\,tAntNot0JUI{EJ0,20?i

No Audlt llom Timernme:

l2 Capital Works-ln-

Progress



ffi'l(* KEN YA I AILW YS ANNUit rl I l'0lll ANo flilANClAL SliI E tlEtl IS foR Illt frNAllClA! Yt Al( t Nlltl l Jurll .(1. ?0).j

l5 Projecl Status
Report

Method

,or prior year are available
review

Joth June,Physical inspection o,
2023thatcapital works in

thara was a

newspapers of

proiocts under
confirmed.

Hanagement has reqularilised Resolved

all cootract rlsnagement
issues to ensure valug for
money and timely completionects,

be availed

r

try

I

n

No Auditltem lssue /. 0bser.Yatlong.t om Audllor l'laneqomont comments Status Tlmclromoi

Resolved Joth Juoe,

2023

of procurement records that Management has

Phllip J. EBS

Date
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ffnenOix 
2: 0n-going and planned projects

lTable of 0n Going Prolects

Eil

l,
Revitalization of the Gilgil -
Nyahururu MGR Branch Line
(78Km)

KES 1,132,750,000.00 initial budget

had rolling stock. (this includes KES

499 Million for locomotive, wagons

KES 40.5 million, and coaches KES

7.4 million)

KES 373,600,000.00

Funds received KES

370,000,000.00.

Project progress at 80%

Funds received

KES 480,000,000.00

Works in progress. Overall prog-
ress at 40%.

Budget available from
KR internal resources

lmplementation is
ongoing.

lmplementation is
ongoing.

Progress is at 79%

Budget available.

Financed yearly under
MGR 0perations and

Maintenance budget.

Revitalization of the Lese-

ru - Kitale MGR Branch Line KES 532422,704.00
(65kml

Revitalization of the Kisumu -
Butere MGR Line (69km)

KES 57s,960,376.001

KES 2,051,230,798.25 for a span of 5

years to restore the design speeds.

Rehabilitation of the Hom-,
basa - Konza l'lGR Section
(456Kmland the Nairobi
(Kikuyu)- Longonot HGR

Section (57Km)

Performance affected
by lack of steel sleepers
and fittings.

Project funded from
RDLF.

I

E

6

7

Construction of Houses for
Relocation Action Plan (RAP)

in Kibera and i'lukuru

Construction of a Cargo

Handling Facility at Malaba

and Associated Works

n

Contract Sum/Estimated Cost
(KES) Status (as at August 31,20231 Remarks

ONGOING PROJECTS

KES 886,481,832.03 Project at 95% completion

i

Construction of Marine Drive

Road (2.64Km)

Road construction works were
abandoned by the llain Contrac-
tor NYS who was to undertake
earthworks

Culverts and Drainage works in

progress. Progress at 35%.

Management through a meeting
informed NYS of the need to have

the Project completed.

Funds received KES

t,000,000,000

Project progress at 64%

Funds required to
complete and pay the
pending bills is

KES 5,354,364,185.00.

KR has requested bud-
getary allocation in the

FY 23124

This translates to KES

410,246,160.00 annually.

out of 52 Km with Temporary
Speed Restrictions of below 30
Kph, a total of 14 km (27%)has

been lifted.

Tender for new steel sleepers
(20,000 No)awarded on Novem-

ber 2022.

KES

Projects stalled due to lack of

l.,09l,Ss8,l64.s8 budgetary allocation from GoK.

Project stalled at weighted aver-
(combined contract sum for five age of 85%
(contracts i.e. Lot A, Lot B, Lot C,

Lot D and Supervising Consultant)

Description
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I
Construction of Access
Roads to Haai l',lahiu SGR

(5.6Km) station and Suswa

SGR station (l.0Km)

Construction of the Miritini
l'lGR Station - Hombasa
Terminus New HGR Link and

Railway Bridge across Maku-
pa Causeway

Contract Sum

KES r,r99,903,846.45

Contractors contract Sum KES

4,214,023,356.37

Consultancy contract KES

204,700,074.66

Progress at 75.84%

Four(4 No.)Main line Loco-
motives rehabilitated and

released-9307 9308, 9312 and
s40J.

Rehabilitation of the other two
locomotives in progress

Rehabilitation of lNo. Shunting
locomotive is complete and the
other two at 95% awaiting supply
and installation of air compres-
s0rs.

Lot l: Two (2)delivered and in
operations

Project under imple-
mentation by Kenya

Urban Roads Authority
(KURA).

Project funded from
RDLF.

TNT&P approved KES

5.983 Billion.

KR Letter to TNT&P

was submitted at the
same time with Hemo

to the Board, who ap-
proved KES 3.8 Billion.

The Contract with the
Kenya Shipyard Limited
(KSL)has been re-
viewed, and the scope
of works varied to cover

Re-engineering of loco-
motives.

s

Rehabilitation and overhaul
of 3'l No. l'lGR Locomotives
(rehabilitation of 6 No. main-
line locomotives and 3 No.

shunting locomotives)

l0
Overhaul of 22 No. Hainline
locomotives

1l

(a)
Lot l: Two (2 No.)12.5 tons/
axle Locomotives -From

CHINA (CRBC}

Lot ll: Two (2 No.)'12.5 tons/
(b) axleLocomotives-From

CHINA (CRBC}

Lot lll: Two (2 No.)12.5 tons/
axle, six (6 No.) 14 tons/axle

(c) and four(4 No.l18 tons/axle
Locomotives-From CHINA
(CRBC)

Re-manufacturing and
rehabilitation of l3No. 0iesel
Electric Locomotives

Enterprise Resource Plan-
ninq-ERP (SAP)

Contract Sum KES 620,000,000.00

IJ

KES 620,000,000.00

Contract sum: KES

4,19S,6S6,S89.84

Contract sum

KES 2,538,J26,856.49

Estimated total project cost KES

857200,000.00

Lot ll: Two (2)delivered on July
5,2022

All locomotives delivered and

operational.

Progress at 40%

Delivered and opera-
tional

Project on course

Project at 48% prog-

ress. The project is

financed by RDLF

3

Remarks

t

s/N 0escription
Contract Sum/Estimated Cost
(xEs) Status (as at August 31,2023)

Contract sum KES 4,058,8JS,486.12

Project at 30% progress

Progress at 40%.

0elivered and opera-
tional.

-l
0elivered and opera-
tional

Two contracts signed at a com-
bined cost of Kes 27/,701,584.30

Two contracts signed (lst con-
tract- Reconfiguration of SAP

modules and implementation of
payroll and transport modules,
2nd Contract - support, mainte-
nance and supply of licensesl



I

(E NYA RAILWAYS ANNUAL REPO RT AN O FINANCIAL STATEIl EN TS FOR I HE FINANCIAL YEAR ENOED JUNE JO, 202]

l4
Development of the Railway phase l: KES l.JS billion
City (a transit-oriented urban
develooment)

Phase 2: KES 1.95 billion

Approved budget of KES 3.5 Billion

for the reduced scope to be imple-
mented in two phases

Contract for Early Works (Foot

bridge, public realm, loco depot

signed at KES 853,951,363.14

Consultancy contract for design

of station building at tendering
sta9e.

At design stage by UK Company.

KR has submitted a Project

Concept Note to TNT&P on the
Project.

Construction works for
the proposed footbridge
across Nairobi Railways

Yard is at l0 %.

Descriplions/N
Contract Sum/Estimated Cost
(xEs) Status (as at August 31,2023) Remarks

Construction of Transship-
ment SGR/],|GR Facility at

Konza

lnstallation of lnf rastruc-
tural Facilities for Athi River

Logistics Hub

Construction of the Riruta/
Lenana - Ngong Commuter

HGR Line

KES 2,740,000,000.00

Land purchase at KES 5.2 Billion
to be paid to East Africa Portland

Cement

Basic infrastructute is projected to
cost KES 1,125,000,000.00

KES 11,505,806,368.00

At initiation stage(conception
stage)

A total of KES 3.9 Billion has been
paid to EAPC.

KR received the initial approval
for the project concept note in

July 2022. However, a revised
project concept note has been
re-submitted to the Ministry of
Roads and Transport as the proi
ect scope has been increased
to include the Ngong-Kiserian-
0ngata Rongai link. The project
is to be finance by RDLF. KR is

awaiting approval of the revised

concept note by TNT

No budget

Tata chemical indicated
they don't have funds to
finance the project vide

a letter dated April 2021.

They requested KR/GoK

to finance the project.

Hanagement is in

discussion with Tata

Chemicals to get a way

, forward.

Survey has been

undertaken by Director
of Survey and deed
plan produced (Deed

Plan N0.455J00 L.R No

10424/2) pending regis-
tration and issuance of
title deed and transfer
to Kenya Railways Cor-
poration.

KES 250 t'lillion on the
printed budget esti-
mates for FY 22l23

3

n

I

I

I

Proiect at initiation stage.

2

E: PLANNED PROJECTS



Validation of the Haster Plan

Findings and Preliminary De-

sign for the Embakasi Village
- Ruai Commuter tlGR Line

Access Road to Rongai and

Ngong Stations

Estimated cost is KES 850 million

At initiation stage. Concept note
to the TNT& P has been done

seeking project approval.

KR has also listed the project un-
der the UK Export finance (UKEF)

Access road to Rongai under
implementation by KURA

Access Road to Ngong station
is yet to commence. However, it
is under jurisdiction of KeRRA/

KURA

At design stage. The Ndtion-
al Treasury & Planning have

directed for KR to revert to the
original scope and Phasing for
the Project.

Pro.iect to be implemented by

F0MENT0 an entity from Spain

using funds provided unoer the
French lnternationalization Fund
(FtEl,t).

Awaiting approval of
concept note by The

National Treasury

Construction of Access

Road to Rongai Station

is under implementation
by KURA.

Direction on Budget
availability awaited f rom

TNT&P after signing of
Loan Agreement.

The workshops covered
are Nairobi, Hombasa
and Nakuru.

KENYA RAILWAYS ANNUAL REPORT ANt) FINANCIAT SIAIETlENTS FORTHEFINANCIATYEARENOEOJUNESO,2023

4

6

0evelopment of the Nairobi
Central Station - JKIA HGR 128,000,000.00 (Euro)

line (2lkm)

Hodernization and Equipping
of select KR WorKesops

Euro 24,249,309.42
TNT&P is to negotiate the Terms
ot the Financiflg Agreement with
the Spanish Authorities, and has

granted KR approvalto progress

with the Commercial Contract.

Awaiting clearance from
Attorney General and

TNT

8

Construction of the Naivasha

- Kisumu Standard Gauge

Railway (262km) including a

new port at Kisumu

Construction of the Kisumu
- Malaba Standard Gauge

Railway (l07km)

l0 Lamu - HariakaniSGR Proiect

usD 3,80J,26r.820.J5

usD 1,22s,000,000.00

Estimated cost USD

2,572,706,931.41.

Feasibility study done. ldentifica-
tion for financing is ongoing.

No budget for con-
struction. Commercial

Contract signed.

I

Civil works USD 3,346,363,100

purchase of Rolling Stock US0

165,647,500.00

Feasibility study done. ldentifica- No budget. Commercial

tion for financing is ongoing. Contract signed.

Feasibility study done
No funds and no Com-

mercial Contract.

Commercial Contract

between Kenya Railways

Corporation and China

Civil Engineering Con-
structionFeasibility study donel0 (a)

LAPSSET SGR PROJECT

Lamu - lsiolo SGR main line is
544.4km single track, Railway

Class I

n

0escription Status (as at August JI,20251

t

S/N
Contract Sum/Estimated Cost
(XES) Remarks

c N/A

'?

Corporation.
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LAPSSET SGR PROJECT

l'o 
(o) 

,.,o,o - *",robi SGR main

I tine is 278.6km single track,

I Railway Class I

I

I LAPSSET SGR PROJECT

I lsioto - Nakodok SGR main

f0(c) line is 753.2km single track,

I Railway Class ll

lsiolo- Nairobi: civil works US0

2,JS1,673,300 & purchase cost of
Rollinq Stock USD 103,698,000. Feasibility study done but needs

validation

Feasibility study done

but needs validation

l0(d)

LAPSSET SGR PROJECT

lsiolo - i4oyale SGR main

line is 475.9km single track,
Railway Class ll

lsiolo - Moyale: civilworks USO

2,952218,800 & purchase cost of
Rolling Stock US0 221,342500.

Feasibility study done

Pro.iect approved by KR Board
ait RDLF advisory council. KR

has submitted a concept note

fcr the project to the l,linistry of
Roads and Transport for forward-
ing to TNT for approval. KR is

awaltlng fEedback.

Project approved by KR Board
and RDLF advisory Council. KR

has submitted a concept note

for the project to the Ministry of
Roads and Transport for forward-
ing to TNT for approval. KR is

aur8iting feedback.

Pro.iect approved by KR Board
and RDLF advisory Council. KR

has submitted a concept note

for the project to the |,linistry of
Roads and Transport for forward-
ing to TNT for approval. KR is

awaiting feedback.

Project approved by KR Board

and RDLF advisory Council. KR

has submitted a concept note
for the project to the Hinistry of
Roads and Transport for forward-
ing to TNT for approval. KR is
awaiting feedback.

Awaiting presentation of the
paper to the board

Feasibility study done

but needs validation

Board paper prepared

to be presented in the
next SPC committee of
the Board

il

lsl

3

12

I Upgrade of Railway Training

l4 I lnstitute (RT ll infrastructu re KES 714,570,000.00

and capacity buildinq

Rehabilitation of tha t''lomba-
sa MGR station - Hiritini Mgr Estimated project cost KES

station section and construc-
tion of railway stations at
14ombasa, Shimanzi, Chan-
gamwe east and Changamwe 3,455,817233.50
west

Rehabilitation of the Lon-
gonot - Halaba llGR section KES 3,712378,000.00
(phase ll)

Purchase of 3 No. (18 tonnes
per axle)locomotive

Estimated cost is KES

1,2S7,303,010.16

)

n

Contract Sum/Estimated Cost
(KES) Status (as at August 31,2023)Description Remarkss/N

Hi

lsiolo - Nakodok: civil works US0

4,211,476,300 & Rolling Stock USD Feasibility study done.

220,353,700.

Feasibility study done

but needs validation

Reconstruction of l,lariakani

SGR freight yard and recon- Estimated project cost KES

struction of drainage channel 626,986,960.00

at port reitz marshalling yard

-l

I
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