
h
r\*,' I

bB
REPUBLIC OF KENYA

THIRTEENTH PARLIAMENT- SECOND SESSION (2023)

THE NATIONAL ASSEMBLY

COMMITTEE ON DELEGATED LEGISLATION

REPORT ON THE CONSIDERATION OF THE DRAFT CHARTER FOR

THE OPEN UNIVERSITY OF KENYA,

JUNE,"2023

The Directorate of Audit, Appropriations & Other Select Committees

The National Assembly

Parliament Buildings

NAIROBI.

Committee on Delegated Legislation; Report on the Consideration of the Droft Chorter for the Estoblishment of
the Open University of Kenya.

, ,.,-l ,itr"it>yN\-

,'i J "'t 
':;",i)ttr1f 

'n't

.a ., 5s']'. .- ol -o.h'Ti 
.vo

n {ttb':' r' :t..'

3



Committee on Delegated Legislation; Report on the Consideration of the Oroft Chorter for the Establishment of
the Open University of Kenya. 3



'I

-?-.
i .1:

T
T OF

OF'CO

FOREWORD.

1.0 PREFACE

Current]Status
I

Summafy of the Draft Charter for
I

coMndrrbEE oBsERvATroNS ....

I

OMlvtrTTfEE
I

ittee on

rroN$

.3

.4

.5

I

L

2.O CONSIDERATION OF THE DRAFT CIIARTER FOR TIIE ESTABLISIIMENT OF
oPEN UNryERSITY OF KEI\rYA ..............10

a[a Uanaate of the Committee

ue{mrsnip

frcnrrARIAT

the Establishment of the University ...

Kenya..........

...,.,.....7

,.,,'',,...7

...........8

...........9

.....10

.....10

.....11

.,,,.72

.,,,.72

.....13

the Open University of

C RECOMMENDATION...

Legislation: Report on the Consideration of the Draft Chorter for the Estoblishment of

E
-/

Open of Kenya.



ABBREVIATIONS

NACOSTI
ODEL

National Commission for Science, Technology and Innovation

Open, Distance and E-line learning

committee on Delegated Legislation: Report on the consideration of the Dralt charter for the Estoblishment of
the open university of Kenyo.

-in



CHAIRPERSON'S FOREWORI)

The Charter for Open University of Kenya was submitted to the National Assembly on l5m

Jtne,2023 for Parliamentary approval pursuant to Section 24(1Xb) of the Universities Act,

2012.The purpose of the Charter is to establish a national Open University as a specialized

university, to offer university programmes through distance and e-leaming mode.

Regulation 43(3) of the Universities Regulations,2023 provides for the requirements for an

application for the establishment of a national Open University, which include among others;

a Cabinet Resolution declaring the mandate of the proposed national Open University, and a

draft Charter. These documents were submitted to Parliament through the Office of Leader of
Majority Parry.

The Committee on Delegated Legislation met with the Cabinet Secretary, Ministry of
Education on Thursday, 29th June, 2023 to consider the Draft Charter for the Establishment of
Open University of Kenya. The Committee observed that the Cabinet at is ltt Special

Meeting held on 27th April,2023 considered and approved the Cabinet Memorandum on the

Establishment of the Open University of Kenya. The Cabinet also approved the transmittal of
the grant of Cabinet approval on the establishment of the Open University for approval by

Parliament.

The Committee also observed that the draft Charter had also been reviewed by the Office of
the Attorney General for forwarding to Parliament for approval pursuant to Section 24(l) of
the Universities Act (lt{o 42 of 2012).

The Committee further observed that the proposed Open University of Kenya will expand

access to university education through flexible mode of study and by expanding options and

opportunities for training, in-service skills upgrading, capacity building and continuing

education.

Having examined the draft Charter for the establishment of the Open University of Kenya,

the Committee recommends that the House approves the award of Charter for the

establishment of the Open University of Kenya pursuant to Section 24(l) of the

Universities Act (No. 42 of 2012)

I wish to most sincerely thank the Speaker and the Office of the Clerk of the National

Assembly for the invaluable support accorded to the Committee in the discharge of its
mandate.

On behalf of the Members of the Select Committee on Delegated Legislation and pursuant to

Standing Order 210 (4) (b) it is my pleasure and duty to present to the House, the

Committee's Report on the Consideration of the Draft Charter for the establishment of
Open University of Kenya.
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1.0 PREFACE

Establishment and Mandate of the Committee

l. The Select Committee on Delegated Legislation is established pursuant to Standing

Order No. 210 and is mandated to consider statutory instruments submitted to Parliament

for consideration. The Committee is expected to consider in respect of any statutory

instrument, whether it is in accord with the provisions of the Constitution, the Act
pursuant to which it is made or other relevant written laws.

2. During the scrutiny, the Committee is guided by the principles of good governance, rule

of law considers whether the instrument-

a) is in accordance with the provisions of the Constitution, the Act pursuant to

which it is made or other relevant written laws;

b) infringes on fundamental rights and freedoms of the public;

c) contains a matter which in the option of the Committee should more properly be

dealt with in an Act of the Parliament;

d) contains imposition of taxation;

e) directly or indirectly bars the jurisdiction of the court;

0 gives retrospective effect to any of the provision in respect to which the

Constitution does not expressly give any such power;

g) it involves expenditure from the consolidated fund or other public revenues;

h) is defective in its drafting or for any reason form or part of the statutory

instrument calls for any elucidation;

i) appears to make some unusual or unexpected use of the power conferred by the

Constitution or the Act pursuant to which it is made;

j) appears to have had unjustifiable delay in its publication or laying before

Parliament;

k) makes rights, liberties or obligations unduly dependent upon non-renewable

decisions;

l) makes rights, liberties or obligations unduly dependent insufficiently defined

administrative powers;

m) inappropriately delegates legislative powers;

n) imposes a fine, imprisonment or other penalty without express authority having

been provided for in the enabling legislation;
o) appears for any reason to infringe on the rule of law;
p) inadequately subjects the exercise of legislative power to Parliamentary scrutiny;

and

q) Accords to any other reason that the Committee considers fit to examine.
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Committee Membership

3. The Committee membership comprises -

Hon. Chepkonga Kiprono Samuel, CBS, M.P. (Chairperson)

Ainabkoi Constituency
UDA

Hon. Githinji Robert Gichimu, M.P. (Vice Chairperson)
Gichusu Constituencv

UDA

Hon. Mbui Robert, CBS, M.P

WDM-KENYA
Kathiani Constituencv

COMMITTEE MEMBERS
Rongai Constituency

Hon. Maj (Rtd) Dekow Barrow Mohamed,

M.P

UDA
Garrisa Township Constituencv

Hon. Yakub Adow Kuno, M.P

UPIA
Bura Constituencv

Hon. Julius Lekakeny Ole Sunkuli, EGH,

EBS, M.P.

KANU
Kileoris Constituency

Hon. Kamene Joyce, M.P
WDM-KENYA
Machakos County

Hon. Onchoke, Mamwacha Charles, M.P

UPA
Bonchari ConstituenY

Hon Kimaiyo, Gideon Kipkoech, M.P

UDA
Keiyo South Constituency

Hon. Komingoi, Kibet Kirui, M.P.

UDA
Bureti Constituencv
Hon. Chebor, Paul Kibet, M.P

UDA

Hon. (Maj) (Rtd) Abdullahi, Bashir Sheikh

,M.P.
UDM
Mandera North Constituency

Hon. Mwirigi John Paul, M.P

UDA
Isembe South Constituencv

Hon. Odoyo, Jared Okello, M.P.

ODM
Nvando Constituencv

Hon. Chepkorir Linet, M.P.
UDA
Bomet Countv

Hon. Munyoro Joseph Kamau, M.P

UDA
Kigumo Constituency

Hon. Ruku, Geoffrey Kariuki Kiringa,

M.P.
DP

Committee on Delegated Legislation; Report on the Considerotion of the Droft Chorter for the Establishment of
the Open University of Kenya. E



)

I

Lenguris M.P

Hon Mnyazi Amina Laura, MP
ODM
Malindi Constituencv

Hon. Mugabe Innocent Maino, M.P

ODM
Lukuvani Constituencv

Mwale, N

SECRETARIAT

The facilitating the Committee comprises -
I

Ms. Estfter Nginyo
Clerk Ajsistant I (Team Leader)

l

ic$otas S. Tindi M.P

Dima
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Irzlr. Dinjra
Principkl

tv{r. Jacfnorine
Clerk Absistant

i

i

Buleemi
III

Ms. Wr[my Otieno
Clerk fssistant III
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at Arms

I\iIr les Ayari
Officer
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2.0 CONSIDERATION OF THE DRAFT CHARTER FOR THE ESTABLISHMENT
OF THE OPEN UNIVERSITY OF KENYA

2.1 Introduction

5. The establishment of the Open University of Kenya is an avenue for the enhancement of
Open and Distance e-Learning as captured in various policy instruments. These include the

Sessional Paper No. I of 2005; the Sessional Paper No. 1 of 2019; the National Education

Sector Strategic Plan (2018 -2022); the Vision 2030 and the United Nations Sustainable

Development Goals.

6. By the Gazette Notice No. 11920 of 30th September, 2022, His Excellency the President

appointed the Presidential Working Party on Education Reform. Part of the Terms of
Reference of the Working Party was to recommend a framework of operationalizing the

National Open University of Kenya and a framework on Open, Distance and E-line learning

(oDEL).

7. In order to fast-track the realization of this objective and have the proposed University
established by May,2023,a Technical Working Committee was appointed on 9th January,

2023,to guide the process.

8. Section 24(lXb) of the Universities Act,2012 provides for the establishment of a national

Open University as a specialized university to offer university programmes through distance

and e-learning mode. Such a university is to be established by His Excellency the President

on the recommendation of the Commission through Cabinet Secretary, Ministry of Education,

with the approval of Parliament.

2.2 Rationale for the Establishment of the University

9. The basic philosophy and primary objective for the Open Universities worldwide is to expand

options and opportunities for training, in-service, skills upgrading, capacity building and

continuing education. The Open University of Kenya will expand access to university

education through a flexible mode of study.

10. The University will break barriers in access by the difficult to reach groups through flexible
admission criteria and by systematically building on prior learning. It will help to overcome

geographical barriers to access by facilitating access in different localities using technology.

I l. The focus on lifelong learning will ensure that no one is left behind in line with the

constitutional requirements for non-discrimination and inclusion. It will provide opportunities

to the youth, elderly, persons with disabilities, minority and marginalized groups, including

those in various forms of work who wish to pursue upward mobility or to diversifu their skill
sets.

12. The University will accelerate transition to a digital economy by mainstreaming digital skills

capacity development, and, enhancing the production of manpower in priority areas of
national development espoused in the Bottom-Up Transformation Agenda.
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13. The proposed University will save the government the high costs of establishing and

maintaining many conventional universities as it has the potential to absorb large numbers of
students at a relatively lower unit cost.

14. The University is targeted to be a Centre of Excellence in Open and Distance e-Learning and

will serve other universities in building capacity in distance and e-learning education. It will
certify critical expertise for Open and Distance e-Learning institutions and practitioners and

institutionalize research to generate new knowledge and improve practice in the area.

15. The University will admit both local and international students hence create opportunities for
international publicity, knowledge sharing, cultural exchange and eventually, branding

Kenya. This will position Kenya as an exporter of higher education. Kenyan citizens in the

diaspora will also provide their children with access to a Kenyan education.

16. The recent recognition of Kiswahili as one of the official languages of the African Union will
create a market for the proposed University which will launch the programme in its second

year. Overall, the proposed University will also earn the Country foreign exchange.

2.3 Current Status

17. The Technical Working Committee undertook various critical activities such as developing

the requisite constitutive documents, namely, the Charter, Blueprint and Proposal and the

proposed University's instruments such as the logo, seal and mace. Other pertinent documents

include: Open Distance and E-Learning Policy; Student handbook; Student rules and

regulations; Admission criteria; Staff terms and conditions of service; Five-year strategic

plan; ICT infrastructure requirements, and digital library requirements.

18. The documents were approved by the Commission for University Education and the Cabinet,

and was submitted to the National Assembly for approval as required by Section 24(l) of
Universities Act (No. 42 of 2012). Upon approval, the Cabinet Secretary for Education shall

submit the same to His Excellency the President for award of Charter.

19. The proposed University will initially offer the eight flagship programmes. These include 6

bachelor's programmes:

i. Bachelor of Data Science;

ii. Bachelor of Science in Cyber Security and Digital Forensics;

iii. Bachelor of Technology Education;

iv. Bachelor of Entrepreneurship and Business;

v. Bachelor of Economics and Statistics; and,

vi. Bachelor of Agri-Technology and Food Systems.

20. The proposed University will offer the following 2 postgraduate programmes:

i. Leadership and Accountability; and,

ii. Learning Design and Technology.
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21. The physical seat of the proposed University will be located at Konza Technopolis while its
virtual presence will be supported on a Learning Management System with both physical and

cloud servers. Currently the seat is cunently being hosted at the National Commission for
Science, Technology and Innovation (NACOSTI) headquarters on a temporary basis. The
admission of the first batch of students is projected to happen in September,2023.

2.4 Summary of the Draft Charter for the Open University of Kenya

22. Part I provides for preliminary provisions.
23.Part II provides for the establishment and incorporation of the university, object and

functions of the University, establishment of learner support centres; designation,
conferment, granting, cancellation and withdrawal of Degree, Diplomas and other
awards and award of scholarships

24.Part III provides for Membership and govemance of the University, which includes;
a) Membership of the University
b) The Chancellor
c) The Council
d) The Vice-Chancellor
e) The Deputy Vice-Chancellor

0 The Senate
g) The University Management Board
h) The Convocation
i) The Alumni Association
j) The Students' Association
k) Performance of functions during incapacity of the Office holder.

25.Part IV is on financial provisions.
26.Part V is on miscellaneous provision which include; instruments of governance,

instruments of authority, the statutes, protection of name and variation and revocation
of the Charter.

3.0 COMMITTEE OBSERVATIONS
27 . The Committee having engaged with the Cabinet Secretary, Ministry of Education on

Thursday, 29ff June, 2023 in its consideration of the draft Charter observed that the
Cabinet at is lst Special Meeting held on 27h April,2023 considered and approved the
Cabinet Memorandum on the Establishment of the Open University of Kenya. The
Cabinet also approved the transmittal of the grant of Cabinet approval on the
establishment of the Open University for approval by Parliament.

28. The Committee also observed that the draft Charter had also been reviewed by the
Office of the Attorney General for forwarding to Parliament for approval pursuant to
Section 24(L) of the Universities Act (lr{o 42 of 2012).

29.The Committee further observed that the proposed Open University of Kenya will
expand access to university education through flexible mode of study and by
expanding options and opportunities for training, in-service skills upgrading, capacity
building and continuing education.

Committee on Delegated Legislation; Report on the Considerotion of the Oroft Charter for the Estoblishment of
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MMITTEE, RECOMMENDATION

examinedithe draft Charter for the establishment of the Open University of Kenya,

the Committee rbcommends that the House approves the award of Charter for the
I

of the Open University of Kenya pursuant to Section 24(1) of the
Act 

[No. 
42 of 2012)

-,x bL

(

Date.
o

H . CHEPKONGA SAMUEL KIPRONO, CBS, MP

n: Report on the Considerdtion of the Droft Chorter for the Estoblishment of
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LEGISLATION HELD ON TUESDAY. ZSTH J[,INE. ZOZS AT THE SMALL DINING.
NEW WING. MAIN PARLIAMENT BLIILDINGS AT TO.OO A.M.

PRESENT

1. The Hon Samuel Kiprono Chepkonga, CBS, M.P., Chairperson
9. The Hon. Robert Gichimu Githinji, M.P., Vice Chairperson
9. The Hon. Julius Lekakeny Ole Sunkuli, EGH, EBS, MP
4. The Hon. Nicholas S. Tindi Mwale, M.P.
5. The Hon. Maj. (Rtd). Abdullahi Bashir Sheikh, MP
6. The Hon. Gideon Kipkoech Kimaiyo, M.P.
7. The Hon. Ruku Geoffrey Kariuki Kiringa, M.P.
8. The Hon. Paul Chebor, M.P.
9. The Hon. Onchoke Charles Mamwacha. M.P
1o. The Hon. Kibet Kirui Komingoi, M.P.
11. The Hon. Laura Amina Mnyazi, M.P.

APOLOGIES

1. The Hon. Robert Mbui, CBS, M.P
2. The Hon. Jared Okello Odoyo M.P.
3. The Hon. Linet Chepkorir M.P.
+. The Hon. Maj. (Rtd). Dekow Barrow Mohamed, M.P
5. The Hon. Joseph Kamau Munyoro, M.P.
6. The Hon. Joyce Kamene, M.P
7. The Hon. Pauline Lenguris, M.P
8. The Hon. John Paul Mwirigi, M.P.
9. The Hon. Adow Kuno Yakub, M.P.
10. The Hon. Innocent Maino Mugabe, M.P.

SECRETARIAT

1. Ms. Esther Nginyo
2. Mr. Wilson Dima Dima
3. Mr. Brian Langwech
4. Mr. Jacknorine Buleemi
5. Ms. Winny Otieno
6. Mr. Charles Ayari
1. Mr Manuel Leparachao

IN ATTENDANCE
MINISTRY OF EDUCATION

1. Hon Ezekiel Machogu
2. Mr Mike Kuria
3. Mr Isaac Gathirwa
4. Mr. Joshua Wabwere

Clerk Assistant I
Principal Legal Counsel I
Clerk Assistant III
Clerk Assistant III
CIerk Assistant III
Audio Oflicer
Sergeant-at-Arms

Cabinet Secretary
CEO CUE
Chief Legal Ofiicer Legal CUE
Legal Officer MOE
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5. Ms. Alice Kande
6. Ms. Agness Mercy Wahom
7. Mr. Joseph Musyoka
8. Mr Geoffrey Monali

Ag CEo KNQA
KUCCPS CEO
CISE
UFB CEO

AGENDA

1. Prayers
2. Preliminaries
3. Adoption of the Agenda
4. Confirmation of previous minutes
5. Matters Arising
6. Briefing by the Cabinet Secretary Ministry of Education on the Universities

Regulations, 2023. Legal Notice No. 56 of soss and the Draft Charter for Open
University of Kenya

7. Any Other Business; and
8. Adjournment.

MIN. DAA&OSC / CDL/ 9,CC / 9,OSS PRELIMINARIES

The Chairperson called the Meeting to order at 10.26 a.m. after which prayers were said by
Hon. Onchoke Charles Mamwacha. M.P. The Chairperson then welcomed all present to the

meeting with a round of introductions.

MIN. DAA&OSC / CDL/ 9,+S / SOSS ADOPTION OF THE AGENDA

The agenda of the meeting was adopted as was proposed by The Hon. Julius Lekakeny Ole

Sunkuli, EGH, EBS, MP and seconded by Hon. Kibet Kirui Komingoi, M.P.

MIN. DAA&OSC /CDL/2,qq/9,O2,5 CONFIRMATION OF MINUTES

Confirmation of the previous Minutes was deferred to the next meeting.

MIN.DAA&OSC/CDL/2,*|/SOSS MATTERSARISING

No matter arose under this Agenda item

MIN. DAA&OSC / CDL / s46 / e,oe,s BRTEFING BY THE CABINET SECRETARY
MINISTRY OF EDUCATION ON THE
UNIVERSITIES REGULATIONS, 9023.
LEGAL NOTICE NO. 56 OF 2C23

Hon Ezekiel Machogu, Cabinet Secretary, Ministry of Education briefed the Committee on the
on the Universities Regulations,2o2S.as follows; That

t. Part I of the regulation provides for preliminary provisions which is the citation,

interpretation of the various terminologies used in the text of the regulations and the

scope to covered in the process of implementation of the regulations.

2
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e. Part II of the regulation provides for eligibility and application procedure of
establishing a university, inspection of universities operating under letter of interim

authority and revocation of the said letter, application for award of charter,

accreditation process for award of charter, requirement for accreditation report, grant of
charter , mergers and acquisition , change of sponsorship of a university, withdrawal of
a sponsor of a university, accreditation of foreign universities , institutionalization of
quality assurance , institutional quality audit, impromptu quality audit , inspection or
investigation, promotion of quality teaching research , industry linkages , innovation

and community, university data and information and university information system .

3. Part III of the regulation provides for eligibility for establishment ,of a technical

university and conditions for declaration, procedure for declaration and inspection of
proposed technical universities. It further provides for consideration of technical

inspection report, declaration quality audit and privileges of a technical university.

4. Part IV of the regulation provides for establishment of specialized degree awarding

institutions, criteria of establishing the same, accreditation process, consideration of the

inspection report, audit and declaration of a specialized degree awarding or research

institution.

S. Part V of the regulation provides for establishment of a constituent college. It provides

for application, consideration, operation, tenure and revocation of legal order

establishing a constituent college.

6. Part VI of the regulation provides for establishment of a university campus. It provides

for the process of application, consideration for application, operation and tenure and

further, the process for application to establish an open, distance and E-learning center.

i. Part VII of the regulations provides for the process of accreditation or approval of
academic programmes. It further provides for engagement of professional bodies in

accreditation or approval of academic programmes, conditions for credit accumulation

and requirement for universities to develop internal quality assurance for academic

programmes.

8. Part VIII of the regulation provides for the process of application for foreign university

intending to collaborate with a local university or institution authorized to operate on

Kenya. It further provides for obligations on both foreign and local universities entering

into a collaboration agreement, process of approval of collaboration, maintenance of
register of universities granted authority to collaborate and revocation of authority.

9. Part IX of the regulation provides for the process of application for a local University
intending to collaborate with a local university or institution authorized to operate in

Kenya.

3
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ro. It further provides for a collaboration review committee, the power of the committee to

grant authority to collaborate, publication of grant and revocation of the authority to

collaborate.

11. Part X of the regulation provides for application for license to operate student
recruitment agencies and activities of foreign universities. The same provides for
condition for operating a student recruitment agency and monitoring student
recruitment agencies. It further provides for the effects of the license; obligation of an
agency and maintenance of student recruitment agencies

12.Part XI of the regulation provides for recognition and equation of degrees diploma and

certificates conferred or awarded by a foreign university and institution. This further
provides for principles of recognition and equation, evaluation of foreign qualification
and criteria for recognition and equation of qualification.

13. PART XII of the regulations provides for general provisions in terms of fees, penalties,

review and appeals, transitional arrangements, continuation of time, preparation of
standards and guidelines and declaration of standards and guidelines. Further the
regulation provides for revocation of legal notice no. 76 of 2,ot+.

14,. The First Schedule of the regulations provides for governance and management of a

university.

MIN/DAA&OSC/CDL/ q,Ss / zozs BRIEFING BY THE CABINET
SECRETARY, THE DRAFT CHARTER
FOR OPEN UNIVERSITY OF KENYA

Hon Ezekiel Machogu, Cabinet Secretary, Ministry of Education briefed the Committee as

follows, That;
5. Part I provides for preliminary provisions.
6. Part II provides for the establishment and incorporation of the university, object and

functions of the University, establishment of learner support centres; designation,
conferment, granting, cancellation and withdrawal of Degree, Diplomas and other awards
and award of scholarships

7. Part III provides for Membership and governance of the University, which includes;
a) Membership of the University
b) The Chancellor
c) The Council
d) The Vice-Chancellor
e) The Deputy Vice-Chancellor

0 The Senate
g) The University Management Board
h) The Convocation
i) The Alumni Association
j) The Students' Association
k) Performance of functions during incapacity of the Office holder.
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. Part V il on miscellaneous provision which include; instruments of governance,
instrumentb of authority, the statutes, protection of name and variation and revocation of
the Chartei.

0. Having c{rsidered and interrogated the draft Charter, the Committee adopted it as was
proposed {nd seconded by the Hon. Charles Onchoke Mamwacha and the Hon. Robert
Gichimu, MP respectively.

DAA&OS LI24OI2O23 AI\IY OTIIER BUSINESS
was no under this agenda

DAA&O II2O23 ADJOURNMENT

being no other the meeting was adjoumed at Twenty Minutes past Twelve

.t
NED:

HON. ONGA, CBS. M.P.
o
b

ATED LEGISLATION
TE:
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DATB E3 k vE NUE I J. NxLq. . I:,n,fi,r
t{ou; h4di

STARTING TIME: ..IBI.AXUr.

ENDING TIME:

AGENDA,..I:|.HK.....d.rjt.rf.f,J.t.1.t6.5.....R.frr.y,n/.trlrt{.r.x.Qse:.

NAME
I The Hon. Chepkonga Kiprono Samuel, CBS,

M.P .A/
2 The Hon. Githinji, Robert Gichumi, M.P.

9. The Hon. Mbui, Robert, CBS, M.P

+. Hon. Sunkuli Julius Lekakeny, EGH,EBS,MPThe

5. The Hon. Abdullahi Bashir Sheikh, M.P

6. Hon. Mwirigi, John Paul, M.P.The

i,
Hon. Kamene, Joyce, M.P.The

8. The Hon. Mwale, Nicholas S. Tindi, M.P

I oyo, Jared Okello, M.Pl'he Hon.

l0 Hon. Komingoi, Kibet Kirui, M.PThe im'Uffiryn{'S
rl The Hon. Dehow Barrow Mohamed, M.P

t2 Hon. Munyoro, Joseph Kamau, M.PThe

13. maiyo, Gideon Kipkoech, M.PThe Hon, Ki .g(
The Hon. Ruku, G Karir.rki Kiringa, M.P

l5 The FIon. Chepkorir, Linet, M.P

16. The FIon. Chebor , Paul, M.P

t7 FIon. Lenguris, Patrline, M.PThe

18 Hon. Mamwacha Onchoke Charles, M.PThe

l9 Hon. Yakub, Adow Kuno, M.PThe

20 Flon. Mnyazi, Amina Laura, M.P.The
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2l nnocent Maino, M.pHon. Mugabe, I

COMMITTEE CLERK, ...K .A.. ..n.I.6.c 
"d.?.... 

..

DIRECTOR, DAA&OSC:

srcNATURE...F-t....,

SIGNATURE . .?:I.I.tl. FSPJ



'-r) {ti Commission for University Education
Office of the Chief Executive

cuEtSnL2/49 7th June, 2023

Elon. Ezekiel r\Iachogu, CBS
Cabinet Secretary
Ministry of Education
Jogoo House "B"
P.O. Box 30040-00200
NAIROBI

Thro'

Dr. Beatrice M. Inyangala
The Principal Secretary

State Department of University Education
Ministry of Education, Science and Technology
P.O. BOX 300400-00100

NAIROBI

CHARTER FOR TEE OPEN I]MVERSITY oF KEI\TYA

The commission during its special Board meeting held on 7e June 2023 approved
recommendations for award of Charter to the proposed Open University of Kenya. The
aforementioned recommendations rvere based on institutional inspection undeftaken on 2nd
and 3d June. 2023 at the temporary site at NACOSTI building. The Commission in its
deliberations appreciated the uniqueness of the proposed Open University of Kenya, being
the first universiry to be established without being mentored by an existing university,
hence lack of'a governing organ to incur expenses. .

The puSpose of this letter is therefore to convey the resolution of the Commission. to your
office and request you to convey the same, upon your satisfaction and approval of
Parliament, to His Excellency the President for consideration for arvard of Charter to Open

PhD

MIUig

Redhil Rd. offLimuru Rd., Gigiri, P. O. Box 54999-00200 Nairobi, Kenya.

Tel: +254 (020) - 7205000, 0726 - 445566,0717- 445566,0780 - 656575

Email : ceo@cue. or.ke Website : hnp ://www. cue. or.ke
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REPUBLIC OF KENYA

OFFICE OF THE ATTORNEY-GENERAL
&

DEPARTMENT OF JUSTICE

we have reviewed the draft charfer for the proposed open university in line withthe Universities Act. 2012.

Enclosed herewith please find one original and four copies of the revised draft charterfor the open University of Kenya for-onward transmission to parliament as requiredunder section 24 of the Universities Act, 2012.

()ur ret: A D/o 4/2/ L. VIII l4th June,2023

The Principal Secretary
Ministry of Education
State Department for University Education and Research
Jogoo House "B"
Harambee Avenue
P.O Box 30040-OO1OO
NAIROBI

RE: THE OPEN UNIVERSITY

This has reference to your letter dated the 8th June, 2023. Ref.MOE/SDHEWCON/2/33 forwarding to this Offtce a draft Charter for the proposed
Open University for our action.

Upon approval and award of the Charter, let us have three copies of the signedCharter for publication. please note that you are required to comply with the
P ions of the Statutory lnstruments Act. 2013.

ior Parliamentary Counsel
FOR: ATTORNEY.GENERAL

Copy to: Hon. J. B. N. Muturi, E6H
Attorney-6eneral

Hon. Mr. Shadrack J. Mose
Solicitor-General

SHERIA HOUSE, HARAMBEE AVENUE
P.O. 8ox40t I2-00100. NAIROBI. KENY.T TEL +254 20 n21$tDut355l17il 9445555Nn?529995E.MAIL: in fo.riatcla wo lfi cd@kcnva. eo.Lc WEESITE: yw.aatomcv-gctrcnl.rc.kc

co-oPERArrvE BANK HousE, 
"^,.r.^rrrr*,?TffiUffi ?:lrilli:r*, 

"airobi.Kmyr 
rEL: N airobirt24.2et D40)37E-MAIL: tcgal(diustie.eo.tc weeSm, **.tuil;.io:k"'-"'"''
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Ms. Linda Murila
Chief State Counsel
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Tcbgraphic Addrcs
Tclcphone: +ZS 4 -20-2227 S 6U nR
Itr/hen rcplying pleasc quote

Rcf . No. . . . 
gAB /..qP.$,3. /. .L L.t. .Y.g t.X)( / ( s B I

tnd date

E)(ECUTIVE OFFICE OF'TIIE PRESIDEI{T

CABINET OFFICE

$8f;fr[I STATE HOUSE
P.O. Box 40530_{0i00

, Nairobi, Kenya

.. ?.7!I.Ap.rl!,.?9.?9., 20...........

Dr. Richard Belio Klpsang, phD., CBS
Princrpal Secretar5r
pt-ate Department for Basic Education
Ministry of Education
NAIROBI

Dr. Esther Thaara Muoria, phD
P;incipal Secretary
State Department for TVET
Ministry of Education
NAIROBI

Dr. Beatrice I. Muganda, phD
Ptincipal Secretar5r

Ptate Department for Higher Education & Research
Ministry of Education
NAIROBI

!q. Chrfs Kiptoo, phD., CBS
ryi""rp"l Secretary
The National Treasury
The National Treasury & Economic planning
ITAIROBI

Mr. James MuhaH
Principal Secretar5r
State,Departneat for Econoraic planning
The National Treasury & Economic planiing
NAIROBI

:j il l'.'!AY 2fi?3

RECEIVts
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Eng. John K. Tanui, MBS
Principal Secretar5r
State Departnrent for ICT & Digital Economv
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Prof. Edward \tr. Kisiang'ani (PhDl
Principal Secretary
State bepartment for Broadcasting & Telecommunications
Ministrytf Information, Communications & the Digital Economy
NAIROBI

Mr. Shadrack J. Mose
Solicitor- General
State Law OfIice
NAIROBI

THE ESTABLISIIMENT OF THE OPEN UNIVERSITY OF KENYA

I refer to the 1"t Special Cabinet Meeting - 2ol23 held on 27th APtilt
2023; during which the Cabinet Secretary for Education presented a
Cabinet Memorandum C/LB 23171) joinfly qrith the Cabinet Secretary for
the National Treasury & Economic Planning; the Cabinet Secretary for
Information, Communication & The Digital Economy; and the Attomey-
General.

The Memorandum sought to apprise Cabinet on lhe strategic national
importance and need for a specia]ized universrty to offer programmes by
Open and DistaIlce e-Learning (ODei). It also sought the approval of the
nation's top poliry organ for the establishment of the Open University of
Kenya.

I wish to inform you that Cabinet considered the Memorandum and:

I. Noted the contents of the Memorandum;

il. Noted that the proposed Open University of Kenya seeks to_expand

access to university education through a flexible mode of study;

and by expald.ing options and opporhrnities for training, in-service
skill s up grading, iapacity buildin g, ahd continuin g education;

m. Noted that Secti on 24 (1) (b) of the Universities Act, 2OL2 provides

for the establishment of a national open university as a specialized

universit5r to offer university prograEunes through distance

learning and e-learning;

1y. Itoted that the prerogative for establishment of the national Open

University is vesied in ttre President, on the recommendation of the

Council for Universi[r Education, artd with the approval of

Parliament;

a-&6EFr!
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V. Noted that t,l.e proposed university will accelerate transition to a
digital economy by mainstreaming digitai skills and capacity
development in the priority areas of national d,evelopment as
espoused in the Bottom-up Economic Transformation
Agenda(BETe);

u. Declared the mandate of the proposed open University of Kenya to
be of strategic national importance;

vII. Approved the establishment of the open university of Kenya;

VIII. Authorized the transmittal of the grant of Cabinet approval on the
establishment 

, 
of the open university for consideration by

Parliament; and

x. Directed t}re cabinet secretary for Education; the cabinet
secretary for the National Treasur5r & Economic planning; thecabinet secreta4z for Information, communication & The nigit^t
Economy; arrd the Attorney-General to take the appropriate furlher
actions.

Please proceed and take appropriate action,as d,irected by cabinet.

Mercy WanJau, (Mrs.), MBS
SECRETARY TO THE CABINET

Copy to Ifon. Ezeklel Machogu, CBS
Cabinet Secretary
Ministry of Education
NAIROBI

Prof. NJuguna Ndung'u, phD., CBS
Cabinet Secretar5r
The National Tleasu4r & Econornic planning
NAIROBI

Mr. Eliud Owalo
Cabinet Secretary
Ministry of Information, Communications &
the Digital Economy
ITAIROBI .,
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Hon. Justin B.N. Muturi, EGH
Attorney-General
State Law Office
NAIROBI

Mr. Felix K. Koskei
Chief of Staff &
Head of the trrblic Service
Executive Office of the president
NAIROBI

Mr. George N. Macgoye, EBS, OGUI
Chief of Staff
Offi,ce of the Deputy Fresident
Executive Oflice of the president
NAIROBI

!,Ir, Joseph N. Busiega, MBS, ndc(Kf
Chief of Staff
OfEce of Prime Cabinet Secretary
I{AIROBI

Mr. Julius K. Korir, CBS
Principal Secretary
State Departrnent for Cabinet Affairs
Office of the Deputy president
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LIC OF r AsDER

MIMSTRY OF EDUCATI
O. Eo= ztl 5r

Office of the Cabiniet Secretary

ji;ii! i$

Telephcoa: Naircbi (020) gAlEEEl
Euail: cs@education eo.ke
Websiti: rvw.educatior- go.te

P

Ref: MOE/SDHER/ CONl2l

Hon, Kimani fchung'wah, Mp
Leader of the Majority Party
National Assembly
Parliament Buildings
NAIROBI

Dear 5' lr.
RE: PARTIAMENTARY APPROVAL FOR THE ESTABLISHMENT OF THE O

UNIVERSITY OF KENYA

Reference is made to the captioned matter.

Secretary and with the
establish-

of Parliament may by award of

Regulation 43(3) of the of the Universities Regulations,
should accompany an'applicaUon for the establishment of
include a Cabinet Resolution declaring the mandate of the

Section Z.+,1t'1 (b) of the Universities Act, 2OLZ empowers the presiden! on the
recommendatign of the Commission for University Education through the Cabinet Setretary for
Education, and with the approvit o1Parliambnt, to establish a-national Op.en,Unirqer:si.tyjas"
a specialized university, to offer univeisity programmes through distance:anOl E=lbarninltrlode,. ,

1 : ..n The Presidenl on the recommendation of the Commission through Cabinet

t slob
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to be of strategic national importance.

outlines the appendices ,that'
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In this regard, the Cabinet, at its 1st Special Meeting -2023, held on 27s April, 2023,
considered the Cabinet Memorandum on the Estabtishment of the Open University of Kenya.
The Cabinet declared the mandate of the proposed Open University oi t<enya to be of strategic
national importance, and approved its establishment. The Cabinet aiso approved tfie
transmittal of the grant of Cabinet approval on the establishment of the Open
University for,consiJeration by Parliameiit- n copy of tre rettei oaieJ ii*lpiiL zdzg,
under Ref, No. CAB/GEN.3|L|L VOL. )CV (53), conveying the decision of the Cabinet, is
enclosed herewith for your ease of reference.

The Cgmmission for University Education, in exercise of its statutory mandate, has since
appioved the recommendationi for the award of Charter to ine proporlO Opun Liniversity oi
Kenya. A copy: of the letter dated 7h June, 2023, under Ref. No. CUE/11LLZ14},

i comm.yniil,tin9 the Commission's decision, is enclosed herewith for your ease of reference.
,. 1

The draft Charter has'also been reviewed by the Office of the Attorney-General, and cleared
for forwarding'to Partiament. A copy of the letter from the Office of the Attorney-General,
dated 14h June, 2023 under Ref. No. AG/LDD|674|2|VOL. Uil, is enclosed herewith for your
ease of reference. A copy of the draft Charter is also provided herewith.

The purpose of this letter, therefore, is to request you to undertake the necessary processes
as requiled to facilltate Parliamentary'consideration and approval for the estabtishment'of the

Upon approvat by Parliament, the undersigned will make the necessary recommendation to His
Excellency the President to grant a Charter to the proposed Open University of Kenya.

. .. ..': : '- j 
j,,,

As announced by His Excellenry the President on 1* June, 2023 during his Madaraka Day

Speech, the proposed University is to be granted a Charter in the course of this month. The
first cohort of students is to be admitted in time to commence studies in September, 2023.

'In,view of the foregoing,I should be most grateful for your usual expedition in addressing the
rgquest herejn. I am at hand to provide any clarification and or additional information that
may be required.

I remafn graleful,for your continued support.

Yours sincerely,

CBS
_CABINET SECRETARY

Hon. Moges Wetangula, EGH
Speaker of the National Assembly
National Assembly
Parliament Buildings
NAIROBI

2

Copy to:



Mr. Felix Koskei
Chief of'Staff and Head of the Public Service
Executive ffice of the President
State House

I

NAIROBI

Stath Department for Higher Education and Research
Ministry of EducaUon
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LEGAL! NOTICE NO

TIrE UNTVERSITTES ACT, 2or2
(No. 42 of 2012)

CEARTER FOR OPEN IJNTVERSITY OF KEI\TYA

IN E)(ERCISE of the powers conferred by section 24(ixb) of the

Univerbities Act, 2012theCabinet Secretary for Education certifies that the

Chartef set out in the Schedule hereto has been granted to Open University of

Kenya iin accordance with the provisions of the Act.

Dated the
-i# ..... day of ..,5.a.*.:H.....202s

MA
Cabinet Secretary for Education.
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SCI{TIDULE

TIIE TINTYERSITMS ACT
(No.42 of 2012)

OPEN T]NWERSITY OF KENYA

PREAMBLE

WIIEREAS the Government of Kenya wishes to establish an institution in
the name of Open University of Kenya, situated in Konza Technopolis,
Machakos County, in the Republic of Kenya;

AND WIIEREAS, the said Open University of Kenya has applied to the
Commission for University Education, for the grant of a Charter to provide for
the establislunent, confrol, governance and administration of the University
and for the connected purposes, in the manner prescribed by the
Universities Act, 2012;

AND WIIEREAS the Commission for University Education has visited
and inspected the said institution, and is satisfied that the objects of Open
University of Kenya are consistent with the provisions of section 24 of the
Act and the advancement of university education in Kenya;

AND WHEREAS the Commission for University Education is also satisfied
that Open University of Kenya has complied with the provisions of the
Universities Act, 2012;

AND WHEREAS the Commission for University Education has
submined a draft Charter, the text whereof is amrexed hereto, to the
Cabinet Secretary, Ministry of Education, on tJre said institution, and the
Cabinet Secretary, Ministry of Education is satisfied that Open University
of Kenya should be granted this Charter;

AND WHEREAS the Cabinet Secretary, Ministry of Education has submitted
the Charter to me with recommendations thereon,

AND WHEREAS Pariiament has approved the establishment of the said
Open University of Kenya in accordance with the requirements of the
Universities Act, 2012;

2
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AND WUERJAS I am satisfied that the granting of the Charter to Open
Universiti, of Kenya will be of benefit to the advancement of universiry
education in Kenya;

NOW ffimnffORE, by these presents, be it known that in exercise of the
powers cbnferred upon me by section 24(1Xb) of the Universities Act, 2072,
I, Wiiliarn Ruto, President and Commander-in-Chief of the Defence Forces

of the Rbpublic of Kenya, grant the Charter annglgd hereto to the Open

University of Kenya.

3



OPEN I]M\TERSITY OF KEI{YA CIIARTER

ARRANGEMENT OF PARAGRAPIIS

PART I _ PRELIiVINARY

1- Short Titie.

2- Interpretation.

PART II _ ESTABLISHMENT AND FI]NCTIONS OF TIIE
UNT\TERSITY

3- Establishment and incoqporation of the university.
4- Vision.

5- Mission.

6- Philosophy.
7- Objects and frrnctions of the University.
8- Establishment of leamer support centres.
9- Designation, Conferment, Granting, Cancellation and Withdrawal.

of Degree, Diplomas and other awards.
1 0- Award of Scholarships.

PART Itr - MEMBERSHIP AND GOVERNANCE OF TIIE
TINTYERSITY

1l-Membership of the University.

12- The Chancellor.

13- The Council.

14- The Vice-Chancellor.

I 5- The Deputy Vice-Chanceliors.

16-The Senate.

I 7- The University Management Board.

18-The staff of the University.
19- The Convocation.

20- The Alumni Association.

21- The Students' Association.

22- Performance of functions during incapacity of the office holder

4



PART TY _ FINANCIAL PROVISIONS

23-Fhnancial Year.

z+-Ilunds of the University
25- I{vesments of Funds.

26-,4mual Estimates.

27-$ccounts andAudit.

28- If,struments of Governance.

29- krstruments of Authority.
30- the Statutes.

31-footection of Name.

32- fariation'ald Revocation of this Charter.

PART V _MISCELI,ANEOUS PROVISIONS

5
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OPEN IINTYERSITY OF KEI\TYA CHARTER

PART I _PRELIMINARY

1. Short Title

This Charter shall be cited as the Opeo University of Kenya Charter

2. Interpretation

in this Charter, unless the context otherwise requires-

"academic staff' means any person appointed to teach, train, do
research or transfer technology at the University and any other employee
designated as such by the Council;

"Act" means the Universities Act, No. 42 of 2012;

"administrative staffl' means employees of the University on
administrative terrns of service including Registrars, the Finance Offrcer,
procurement officer, accountants, administrators and such other members of
staff, not being engaged as academic members of staff, as the Council may
from time to time determine;

"Alurai" means any person who is a graduate or a former student of
the University;

"Alumni Association" means the organisation of all graduates and
former students of the university as established under paragraph 20 of this
Charter;

"Cabinet Secretary" means the Cabinet Secretary for the time being
responsible for university education;

. "Centre" means a learner support centre of the University established
under paragraph 8 of this Charter;

"Chancellor" means the Chancellor of the University appointed under
paragraph 12 of this Charter;

"Commission" means the Commission for University Education
established under section 4 of the Act;

6



"Convocation" means the Convocation of the University established

underparagraph 19 of this Charter;

"Council" means the Council of the University established under

paragraph 13 ofthis Charter;

,.Dean" means the dean of a faculry appointed in accordance with the

Statutes;

.,Deputy Vice-Chancellor" means a Depgty vice-chancellor

appointed by the Council of the University under paragraph 15 of this

Charter;

"Director" means a person appointed by the Vice-Chancellor as a

Director in the University under the Statutes;

"faculfy" means a faculty of the University established under the

Stahites;

"financial year" means the financial year of the University as provided for in

paragraph 23 ofthis Charter;

"graduate" means a person upon whom a degree of the University has

been conferred or to whom a qualification of the University has been awarded

as determined by the Senate;

"fnstitute" mea1s an institBte of the Universify established under the

Statutes;

"Lecturer" means a member of the staff of the University who is, in

terms of appointment, a professor, professor emeritus, adjunct professor, or

an associate professor, Senior lecturer, lecturer, assistant lecturer, flrtorial

fellow, teaching assistant, or a person rvho holds any other teaching or

research post which the Council has recognized as a post having academic

status in the University;

"non-academic staff' means any member of staff of the University

that is not engaged as a teaching staff under their terms of appointrnent;

"Registrar" means a Registrar of the University appointed under the

Statutes;

7
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"School" means a school of the university estabrished by the statues;

"Senate" means the Senate of the university estabrished under
paragraph l6 of this Charter;

"staff association" means an association of the staff recognized by the
Council as being representatives of the staff of the University;

"Statutes" means Statutes of the university made by the council
under paragraph 30 of this Charter;

"student" means a person registered by the university for the
pu{poses of receiving insfructions in a particular area of stLrdy with a view to
obtaining a qualification of the University or any other person who is
deterrnined by the Senate to be a student.

"students' association" means an association of students as
established under paragraph 2 i of this Charler;

"university" means the open University of Kenya as established
uuder section 24(1Xb) of the Act;

"University Management Board" means the university Management
Board of the university established under paragraph 17 of this charrei; and

"vice-chancellor" means the vice chancelror of the university
appointed under paragraph 14 of this Charter.

PART tr _ESTABLISIIMENT AND FUNCTIONS OF TIIE
UNIYERSITY

3. Establishment and Incorpbration of the University

(1) There is hereby established a universiry to be known as open
University of Kenya.

(2) The university shall be a body coqporate with perpetual succession
and a common seal, and shall in its corporate name be capabie of--

(a) suing and being sued;

8



laking, purchasing or otherwise acquiring, holding, charging
and disposing of movable and immovable properfy;

ft) receiving, investing, borrowing and lending money;

receiving beguests and gifts which shall be used for the
purposes stated by the persons making zuch bequests and

gifts; and

carrying out or performing any such functions or acts,

including entering into such contracts as may be necessary or
expedient, for the proper performance aad firtherance of the
provision of this Charter, which may lawfully be done by a

body corporate.

The j innovative university for inclusive prosperity

s. vriJrion

fo provide affordable, flexible, quality leanring experiences which
enable fuaiviauat acquisition of knowledge, skills and values in students'

chosen f,elds of study; nurture talents and create oppornmities for innovative
practicep shaping leamers into researchers, leaders, enteprenetus and global

cltEensl

6. Philosophy

University is established to provide education to all, building on
pnor Education is continuous and eVery person has a right to

O[jects and Functions of the University

i(l) The objects of the University shall be te-

,i)

rF)

(.r

Visi[n4

7

(a) advance and disseminate knowledge byteaching and research

through open and distaace means of cowses and seminars and

in other relevant wa)E;

9



(b) provide education of university and professional standards for
its students and promote the educational well-being of the
comrnunity generally;

(c) contibute towards the expansion ofhigher education learning
opporhrnities in Kenya and across the globe;

(d) provide qualiry, transformative and inclusive education;

(e) provide a multi-level system of education, training and
research that is relevant to the needs of the commr:nity
covering a wide range of fields and levels with provision for
recognition of prior learning and flexibiliry of transition
between educational levels;

(f) provide a platform for students to acquire knowledge, train
and transform themselves ;

(g) stimulate critical inquiry and thought and engage in
innovation and commercialisation for the benefits of society,

(h) facilitate life-long learning through provision of adult and
continuing education;

(i) advance knowledge and its practical application by research,
innovation and other means;

O participate in technological innovation as well as in the
discovery, preservation, transmission and enhancement of
knowledge and to stimulate the intellecaral life in the
econo-ic, social, cultural, scientific, and technological
development;

(k) develop and offer new prograrnmes of study including those
that culminate into degrees, diplomas and certificates by-

(i) devising and implementing new academic
progfilrnmes;

(ii) conducting examinations for students;

10



(iii) appointing external examiners, and

(iv) approving examination results.

(l) determine the qualifications and eligibility of persons to be

admitted to prusue any course at certificate, diploma,
undergraduate and graduate studies at the University;

(m)provide adequate equipment and facilities necessary for the

provision of high quality and innovative education and

undertake research and extracurricular activities ;

(n) develop an institution of excellence in teaching, training,
scholarship, entrepraneurship, reseatch, consultancy,
community sewice, among other educational services and

products, with emphasis on technology and its development,
impact and application to sociery; and

(o) establish academic partnerships and linkages with other

universities, research instihrtions and industy.

(2) In discharging the objects referred to in subparagraph (1)-

(a) admission to the University as a candidate for degree,

diploma, certificate, or other award shall be open to all
persons, accepted as qualified by the Senate, without
distinction of race, ethnicity, place of origin or residence or
other local connections, political opinion, colotu, creed, age,

physical ability or gender, and without disc'rimination based

on methods of acquisition of prior learning and competences;

O) no ban-ier based on any such distinction shall be imposed upon

any person as a condition of their becoining, or continuing to
be, a professor, lecturer, graduate or student of the University,
or of their holding a:ry office therein, nor sha1l any preference

be given to, or advantage withheld from any person on the
grounds of any such distinction; and

(c) the University shall charge such fees or levy as the Council
may approve, from students admitted to the University for
defraying expenses connected with their education.

11



8. Establishment of Learner Support Centres

(1) The Council may, on the advice of the Senate, establish learner
support centes across the country to enhance accessibility, support to
students, assessment, opporhrnity for lecturers to develop and record e-

learning materials with a view to supporting the realisation of the Mission
and Vision of the University.

(2) A centre established under this paragaph shall not be a

govemance structure of the Universiry but only seek to provide support to
students.

(3) The Council shall make and where necessary, amend guidelines
and frameworks on the operationalisation andrunning of the centre from time
to time on the recommendation of the Senate.

9. Designation, Conferment, Granting, Cancellation and Withdrawal
of Degrees, Diplomas and other arvards

(1) The University shall have the power to designate degrees, diplomas,
certificates, and any other awards under such terms and conditions as may be
provided for by the Stanrtes.

(2) The University shall have the power to confer degrees and arvard
diplomas, certificates and any other awards under such terms and conditions
as may be provided for by the Statutes.

(3) The University may, in accordance with such conditions as

prescribed in the Statutes, confer an honorary degree to any person who has,
in the opinion of the Council, rendered distinguished service to the
advancement of any branch of learning or who has otherwise rendered service
in any field of human endeavour worthy of such a degree or distinction.

(4) Subject to this Charter, the Council may, on the recommendation of
the Senate, cancel or withdraw such certificates, diplomas, degrees, including
honorary degrees, or any other awards as may be provided for by the Statutes.

10. Award of Scholarships

Subject to this Charter, the University may award scholarships,
fellowships, bursaries, prizes and other awards which may be provided for
by the Statutes.
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PABT m AND GOVERNANCE OF TEE
T]NTYERSITY

I

11. Memfership of the U

(a) the

O) the Council;

I

(1) The members of University shall be-

of Constituent Colleges ;

of Colleges and Campus within the University;

(g) the Senate;

(h) the Management Board;

(i) the

(j) the u Librarian;

(k) the Chief Officer;

(l) the

(m)the

(n) the Finance

(o) the Dean of

(p) the
College;

(q) the studenb

(c) the

(d) the

(e) the

(0 the

Vice-

Deputy

tudents;

of the Governing Body of each Constituent

13



(r) the Alumni;

(s) the administrative staff;

(t) the non-academic staff;

(u) the convocation; and

(v) zuch other persons as may be declared members of the
University by the Council on the recommendation of the
Senate.

(2) The members of the University shall enjoy such rights and
privileges as may be specified in the Statutes.

12. The Chancellor

(1) The President shall, unless the President deems it fit to appoint another
person, be the Chancellor of the University.

(2) The Chancellor-

(a) shall be the tinrlar head of the University and shall in the name
of the University, confer degrees and grant diplomas,
certificates and other awards of the University;

(b) may from time to time, direct an inspection of the University or
an inquiry into the teaching, research or any other work of the
University;

(c) may arrange for visitation into the general administration and
organization of the University in such a manner as may be
provided by the Statutes;

(d) may from time to time give advice to the Council which the
Chancellor considers necessary for the betterment of the
uoiversity; and

(e) shall en:oy such powers and privileges and perform such other
functions as may be provided for by the Statutes.
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13. The Council

(1) There shall be a Council of the University whose members shall
be appointed in accordance with the Act.

(2) The Council shall consist of -
(a) the Chairperson, rvho shall be appointed by the President;

(b) the Principal Secretary in the Ministry for the time being
responsible for university education;

(c) the Principal Secretary in the Ministry for the time being
responsible for finance;

(d) the Principal Secretary in the Ministry for the time being
resp ons ib le for informati on and c ommuni cati on techno 1o gy;

(e) four members appointed by the Cabinet Secretary through an

open process in accordance with the Act, ensuring that there are

balanced competencies, gender equity, and the inclusion of
stakeholders, persons with disabilities, the marginalized and

other minority groups; and

(0 the Vice-Chancellor, who shall be the Secretary and a:r ex-

fficio member.

(3) Subject to this paragraph, a member of the Council, other than an

ex-fficto member, shall hold office for a term of three years and shail be

eligible for re-appointment for one fluther term.

( ) The office of a member of the Council shall become vacant if the
member-

(a) not being an ex-fficio member, resigns from the office by
notice in writing addressed to the appointing authority through
Vice-Chancellor:

(b) is unable to exercise the ftinctions of his office by reasons of by
reasons of physical or mental infirmrty to the satisfaction of the
appointing authority;
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(c) fails to attend three consecutive Council meetings without
auttrorization from the Chairperson;

(d) is adjudged ba:d<rupt by a court of competent jurisdiction;

(e) is convicted of an offence and is sentenced to imprisonment for
a period of six months or more; and

(f) dies.

(5) Where the offrce of a member of the Council becomes vacant, the
Vice-Chancellor shall notify the Cabinet Secretary within fourteen days of
the vacancy.

(6) The procedure, conduct and regrrlation of the affairs of the Councii
shall be determined in accordance with this Charter and the Statutes.

(7) The Council shall exercise prudent leadership, innovative
enterprise, and good judgement in directing the University and shall always
act in the best interest of the University.

(8) Subject to this Charter, the functions of the Council shall be to-

(a) mobilise resources for the University;

(b) receive, on behalf of the University, donations, endowments,
gifts, grants or other moneys and make disbursements there-
from to the University or other bodies or persons;

(c) subject to the provisions of the Act and after consultation with
the Senate, make Statutes, for the University;

(d) make appoinments authorised by the Act and the Statutes and
to determine the tenns and conditions of service for ali staffof
the Universify,

(e) to determine the methods of recrui ent, appointnaent and
promotion of ali staffof the Universirg

(f) provide for the welfare of the staff aad students of the
University;
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(g) after consultation with the Senate, make regulations governing

the conduct and discipline of the students of the University;

(h) after consultation with the University Management Board,

make regulations governing the recnritnent, promofion,
conduct and discipline of the staff of the University;

(i) determine, on recommendations of the Senate, all fees payable

to the University;

O approve the annual budget of the University;

(k) sribject to the taid down goveflment procedures approve the

sale, purchase, exchange, lease, or take on, lease moveable and

immovable property on behalf of the University;

(i) subject to the laid down government procedures, approve the

borrowing of money on behalf of the University, and for that
purpose and subject to the Act, to mortgage or charge all or any

part of the properly unless the conditions of the property so

held provide otherwise, and to give such other security whether
upon moveable and immovable properry or otherwise as the

Council may deem fit;

(m)subject to the laid down government procedures, approve the

investnent of any money belonging to the University including
any unutilised income, in such stock, funds, ful1y paid shares

or securities as the Council may, from time to time, deern fit,
in accordance with the general law for the investnent of tnrst

moneys or in the purchase of freehold or leasehold properties,
including rents and, subject to the Act, with the powers of
varying such investment from time to time by sale or re-

investrnent or otherwise ;

(n) on the recommendation of the Senate, provide in accordance

with the Statutes, for the creation of new divisions, faculties,
schools, institutes, departments, centres or other bodies of
learning, research and production in the University, r,vhether

formed by the zub-division of any one or more than one of any

such new body or otherwise, and for the abolition from time to
time of any such body, and to approve the establishment,

I
t

t
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abolition or subdivision of any such body however so

described;

(o) approve regulations governing the conduct and discipline of the
students of the University;

(p) after consultations with the University Management Board,
approve regulations goveming the recnritrnent, conduct and
discipline of the staffof the University;

(q) recommend the person to be appointed as the Vice Chancelior;

(r) monitor and evaluate the imFlementation of strategies,
policies, and the management criteria and plans of the
University;

(s) constantly review the viability and fina:rcial sustainabiliry of
the University, and shall do so once every year;

(t) ensure that the University corrplies with all the relevant laws,
regulations, governarce practices, accounting and auditing
standards; and

(u) perform such other duties as may be provided for in the
Statutes and may have such other powers as contained in the
Act.

(9) The Council may delegate to any of its committees, member or
employee, the exercise of some of its functions or duties set out in this Charter
or any other written law.

14. The Vice-ChanceUor

(1) There shall be a Vice-Chancellor of the University who shall be
appointed in accordance with the Act.

(2) The Vice-Chancellor shall be the chief executive officer of the
University and shall-

(a) be the academic and administrative head of the University;
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(b) have overall responsibility for the direction, organisation,
administation and programmes of the University; and

(c) have zuch other responsibilities and duties as may be provided for in
this Charter, the Stanrtes and the i:rstrument of engagement.

(3) The Vice-Chancellor shall hold office for a period of five years and

shall be eligible for re-appointment for a flrther tenn of five years.

15. The Deputy Yice-Chancellors

(1) There shall be such number of Deputy Vice-Chancellors as may be

appropriate, who shall be appointed in accordance with the Act, and who
shall be under the general authority of the Vice-Chancellor and shail exercise
such powers and perforrn such duties as may be provided for in the Statutes.

(2) A Deputy Vice-Chancellor shall hold offrce for a period of five years

and shall be eligible for re-appointment for a further tenn.

16. The Senate

(1) There shall be a Senate of the University which shall be in responsible
for academic matters of the University.

(2) The Senate shall consist of-

(a) the Vice-Chancellor, who shall be the Chairperson;

(b) the Deputy Vice-Chancellors;

(c) the Principal of each Constituent College;

(d) the Principal of each College and Campus within the University;

(e) the Deans of Schools or Faculties;

(0 the Chairpersons of the teaching departrnents of the University;

(g) one represeatative of each of the school boards or faculty boards
nominated by relevant board from a:nong its members;
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(h) the Professors of the University;

(i) the Dean of Students;

6) the University Librarian;

(k) the Finance Offrcer;

(l) the Registrars;

(m)the Director for the time being responsible for various units in the
University;

(n) the Chief Legal Officer;

(o) trvo representatives of the students' organization, who shall
however not be entitled to attend deliberations of the Senate

considered by the Chairperson to be confidential or which relate
to examinations, the general discipline of students, and other
related matters;

(p) one representative of each of the staff union; and

(q) such other members as the Senate may determine in accordance
with the Statutes.

(3) The Deputy Vice-Chancellor (Academic Affairs), shall be the

Secretary to the Senate.

(a) The powers and duties of the Senate shall be to-

(a) satisfy itself regarding the content and academic standard of any
course of srudy in respect of any degree, diploma, certificate or
other award of the University;

(b) propose Statutes to be made by the Cor:ncii regarding the
eligibility of persons for admission to degree, diploma and
certifi cate pro gremm es'

(c) propose Statutes to be approved by the Council regarding the
standard of proficiency to be gained in each examination for a
degree, diploma, certificate or other awards of the Universiry;
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d) decide which persons have attained such standard of proficiency
and are otherwise fit to be granted a degree, diploma, certificate
or other awards of the University;

e) initiate proposals relating to the conduct of the University's
academic affairs generally and to make representation thereon to
the Cor:ncil;

f) recommend to the Council the establishment, abolition or
harmonisation of Schools, Faculties, Institutes, Units,
Deparhents, and Centes as the Senate may determine from time
to time;

l(s)

subject to the Act, make trecommendations to the Couacil for the
establishment, abolition or supenrision of degrees and .other

academic progremmes and their titles in the University;

@) set dates of the academic year and to determine the schedule of
academic programmes within an academic year;

(i) approve all syllabi of the University;

O regulate the conduct of examinations:

(k) approve the examination results;

(1) make regulations goveming the award of fellowships,
scholarships, bursaries, prizes and other awards;

(m)develop, implement and promote quality assurance systems and
structures in all University operations;

(n) approve progression of students from one level to anottrer
including exit, re-entry. and termination of studentships;

(o) receive proposals from various boards of facuities, institutes and
schools, and to consider their recommendations and make
appropriate decisions ;
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(p) review the Statutes from time to time and to present
recommendations thereon to the Council provided that all
Statutes shall be reviewed at least once every five years;

(q) approve admissions, credit and inter or intra school transfers;

(r) determine procedures to be followed in the award of certificates,
diplomas and conferment of degrees and other awards;

(s) promote research and innovation within the University;

(t) promote the welfare of shrdents and staffwithin the University;

(u) propose regulations and procedures for the discipline, welfare
and mentorship of sturdents for the approval of the Corincil;

(v) oversee the discipline, mentorship and social wellness and
psychosocial support of students;

(w)determine general policy matters relating to library,
technological infrastructure, instructional designs, leaming
modules, learning management system, electronic laboratories,
student support facilities and requisite academic services
considered. necessary for fi.rtherance of the academic objectives
of the University;

(x) promote cooperation and linkages ',vith other Universities,
industry and other relevant institutions;

(y) recommend to the Council, the criteria for promotion and
appointrnent of academic staff; and

(z) determine the design of academic dress and prescribe its use.

(5) The Senate shall exercise such other powers as may be conferred on
it by the Act, the Statutes or by the regulations and to do such other acts as

the Council may authorise.

(6) Nonvithstanding the provisions of this Charter, the Council shall not
initiate any action with respect to academic matters or reject or amend any
regulations relating to academic matters, as proposed by the Senate without
further reference to the Senate.
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17. The fUniversity Management Board

(1) Ihere shall be a University Management Board which shall be

responslble for the implementation of the Universitypolicies as provided for
in this Gharter and the Statutes.

(2) University Management Board shall consist of-

(a) the Vice-Chancellor, who shall be the Chairperson;

(b) the Deputy Vice-Chancellors;

(c) the Registrars;

(d) the Finance Officer;

(e) the Director Information and Communication Technology;

(0 the Dean of Students;

(g) the University Librarian;

(h) the Chief Legal OfEcer; and

(i) such other member of senior management as the Council
determine in accordance with the Statutes.

(3)lThe Chairperson of the University Management Board may invite
other bfEcers of the University to attend a meeting of the University
Maaa$ment Boartl when specific matters pertaining to their deparffients are

being {iscussed and zuch officers shall be in atteudance but notbe eligibte to
vote. i

(+)]fhe Registrar (Administration and Planning) shall be the Secretary to
the Unfversity Management B oard.

1

(5)iThe University Management Board shall assist the Vice-Chancellor
in the flay- to-day maoagement of the University and shall, in this respect, be
resporlsibl. for-
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(a) the efficient management of the human, physical and financial
resoruces of the University;

(b) ensuring that resources are available to various units of the University
to ensure efEcient operations;

(c) making proposals to the Council and the Senate on policies that have
a Universiry wide application;

(d) coordinating and implementing the University strategic and
development plans;

(e) ensuring the decisions of the Council are implemented;

(f) implementing the University policies;

(g) recommending to the Council budgets for approval of programmes
for various sections of the University,

(h) forming management committees as may be appropriate to perform
such frrnctions and discharge such responsibilities as itmaydetermine
for efflrcient running of the University

(i) monitoring and evaluating the University projects and use of
resources; and

(j) perforrning any other duties related to the management of the
University as may be assigned by the Council from time to time.

18. The Staff of the University

(1) The Academic staff of the University shall consist of-

(a) the Vice-Chancellor;

O) the Depury Vice-Chancellors;

(c) the Deans of the University;

(d) the University Librarian; and

(e) all members of staff who are engaged in teaching and research.
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(2) The non-academic staff of the University t6411 ssnsist of, such other

..-b.r, of staffengaged in general administration as the Council may, from

time to time, determio-. io.t taiog all the staff of the University engaged in

laboratory, field instruction, workshops and such similar environs in the

teaching d.p*tor.ots and the staff engaged in general duties as the Council

may from time to time deter:nine.

(3) The members of staffof the University shall, subject to this Charter, be

appointed either-

(a) in the manner andupon the terms and conditions of sen ice prescribed

by the Statutes; or

(b) in the case of a person seconded to the service of the University from

the service of another institution, the Government or any other public

service, on terms ancl conclitions agreed upon bef'ween the Council

and the seconding entity.

(a) The councii may, subject to such rest-ictions as it may impose,

delegate, either generaliy or splcifically, to any person, cornmittee, or body,

the for,ver to uppoiot any member of the staffof the Universiry.

(5) The members of staff of the University shall-

(a) be subject to the general authoriry of the Council and of the Vice-

Chancellor; and

(b) be employed in accordance with the Stanrtes or as otherwise' ' 
specifiially provided by the Statutes or by the terms of a particular

aPPointment.

19. The Convocation

(1) There shall be Convocation of the University which shall consist of

graduates of the University and such other persons as may be prescribed by

the Statutes.

(2) The Convocation shall have the right to meet and discuss any matter

r.tati"g to the University and transmit resolutions thereon to the Council and

the Senate, and may exercise zuch other fimctions as the Stanrtes may

prescribe.
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20. The Alumni Association

(l) There shall be an Aiumni Association of the university which shall
consist of all persons whose names appear on the Alumtri Association
register, to be compiled and kept by the Secretary of the Association and such
other members as may be prescribed in the Statutes.

(2) The functions and powers of the Alurnni Association shall be
prescribed in the Statutes.

21. The Students' Association

(1) There shall be a Students' Association established in accordance with
the provisions of the Act, this Charter and the Statutes.

(2) fte student's Association shall elect a students' council, and not more
than one-third of the Council shall be of the same gender.

(3) The flrnctions of the Shrdents' Council shall be to-

(a) oversee and plan, in consultation with the Senate, students,
activities for the promotion of acadenr.ic, spiritual, moral,
harmonious communal life and social well-being of all snrdents;

(b) draw to the attention of the appropriate authority, where necessary,
special needs from particular students;

(c) offer suggestions to the Senate on matters affecting the well-being
ofstudents; and

(d) undertake such other functions as may be provided in its
govemance instrument, as approved by the Council.

22. Performance of Functions During Incapacity of the office Holder

(1) in the event of the incapacity of the vice-chancellor, the council
shall appoint one of the Deputy vice-chancelrors to carry out the frrnctions
of the vice-chancellor during the period of incapacity for a maximum period
ofone hundred and eighty calendar days.
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(2) In the event of the incapacity of one of the Deputy Vice-

Chancellors, the Council may appoint one of the other Deputy Vice-

Chancellors, or a Dean of Faculty to perform the functions of the Deputy

Vice-Chancellor dgring the incapacity for a maximum period of one hundred

and eighty calendar days.

(3) In the event of the simultaneous incapacity of the Vice-Chancellor

and the Deputy Vice-Chancellors, the Council may appoint one of the Deans

of Faculties to perform the flinctions of the Vice-Chancellor dr.ring the

incapacity for a maximum period of one hundred and eighry calendar days.

(a) the event of the simultaneous incapacity of the Vice-Chancellor,

the Deputy Vice-Chancellors, and the Deans of Faculties, the Council shall

appoint a member of the academic staff at the 1evel of Professor to perfotm

the ftinctions of the Vice-Chancellor during the incapacity for a maximum

period ofone hundred and eighty calendar days-

(5) In the event of the incapacity of any member of staff of the

University other than the Vice-Chancellor and Deputy Vice-Chancellors, the

Vice-Chancellor may appoint a suitable person to perform the functions of
the said offrcer during the incapacity for a maximum period of one hundred

and eigbty calendar days.

(6) In this paragraph, "incapacity" includes absence from Kenya or

inability for any other reason to perform the flrnctions of the office concerned

or as may be provided for in the Statutes.

(7) At the expiry of the period prescribed in this paragraph, the

positiou i:r respect of which the vacancy has arisen shall be filled following

the prescribed procedure.

PART W _FINANCIAL PRO\ISIONS

23. Financial Year

(1) The financial year of the University shall be the period of trvelve

months commencing on the lst July and ending on 30th June in the following
year.

(2) In the event of any change in the financial year, and for the

purposes of the 6ansition from the oid financial year to a nelv financial year

consequent upon the change, the transitional period, whether more or less
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than trvelve months, shall be deemed for the pu{poses of this Charter to be a
financial year.

24. Funds of the University

The funds of the University shall comprise-

(a) such sums as may be granted to the University by the Exchequer;

(b) such monies or assets as may accrue to or vest in the University in
the course ofperformance of its functions under this Charter and the
Statutes; and

(c) all monies from any other source provided for or donated or lent to
the University with the approval of the Council.

25. Investments of Funds

(1) The Council may invest any of the funds of the University in
securities, treasury bonds, trust funds or in any other securities which the
National Treasury may, from time to time, approve.

(2) The Cor:ncil may place on deposit with such banks as it may
determine any moneys not immediately required for the pu{poses of the

26. Annual Estimates

(1) Before the commencement of a financial year, the Council shall
cause to be prepared estimates of the revenue aud expenditure of the
University for that year.

(2) The annual estimates shall make provision for all the estimated
expenditure of the University for the financial year concerned, and in
particular shall provide for-

(a) the payrnetrt of the salaries, allowances and other charges in respect
of the staffof the University;

(b) the payment of the pensions, gratuities and other charges in respect of
retirement benefits which are payable out of the funds of the
University;
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(c) the proper maintenance of the buildings and grounds of the

University;

(d) the proper maintenance, repair and replacement of equipment and

other movable property of the University

(e) the ftinding of the cost of teaching, research and outreach activities of
the University;

(f) development purposes; and

(g) the creation of such funds to meet futue or contingent liabilities in
respect of retiring benefits insurance or replacement of building or
equipment and in respect of such other matters as the Council may
deem fit.

(3) The annual estimates shall be approved by the Council before the

commencement of the financial year to which they relate, and shal1 be

submitted to the Cabinet Secretary for approval, and after the Cabinet
Secretary has approved, the Council shall not increase any sum provided in
the estimates without the consent of the Cabinet Secretary.

(a) No expenditure shali be incured for the purpose of the University
except in accordance with the annual estimates approvedunder subparagraph

(3) or in pursuance of an authorisation of the Council given with the prior
approval of the Cabinet Secretary.

27. Accounts and Audit

(1) The Council shall cause to be kept proper books of accounts of the

income, expenditure and assets of the University.

(2) Within a period of three months from the end of each financiai
year, the Council shall submit to the Auditor-General, the accounts of the

University together with-

(a) a statement of income and expendinre during that year; and

(b) a statement of the assets and liabilities of the University on the

last day of that fi:rancial year.
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(3) The accounts of the University shall be audited and reported upon
in accordance with the provisions of the Fublic Audit Act,20L7 and any other
relevant law.

(a) The Auditor General, shail submit to the Council the report of
examination and audit of accounts, within a period specified in the Statutes.

PART V 
-MISCELLANEOUS 

PROYISIONS

28. Instruments of Governance

(1) The University shall conspicuously display all its instruments of
governance.

(2) Where any instrument is revoked under this Charter, the
University shall, within fourteen days of such revocation, retum the original
instrument of govemance to the Commission subject to the provisions of this
Charter.

29. Instruments of Authority

(i) Subject to this Charter, the Universiry shall possess the following
instruments of Authority-

(a) the University Mace;

(b) the Common Seal;

(c) the University Logo; and

(d) the Assessment Report.

(2) The common seal of the University shall be kept in such custody
and used only as the Council shall direct.

(3) The common seal of the University shall be authenticated by the
signatures of the Vice Chancelior together with any other person duly
authorised by the Council.

(a) The common seal of the University when affixed to any document
and duly authenticated shall be judicially and officially noticed, and, unless
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and rmtil the contrary is proved, any order or authorisation of the Cormcil

under this paragraph shall be presumed to have been duly given.

(5) A11 documents reqlired by law to be under Seal, made on behalf
of the Council and all decisions of the Council shall be under the hand of the

Chairperson, the Vice Chancellor or any other member of the Councii duly

authorised by the Council on its behalf.

(5) The Mace shall be kept in sgch custody as the Council may direct.

(7) The Mace shall be used as specified in the Stanrtes.

(8) No person, body, authority or organisation performing any

ftinction related to administration, registration of companies, business, trade,

advertisemen! calling, profession, use the Common Seal and Logo of the

Open University of Kenya except with the consent of the Council or

authorised representative of the Council.

30. The Statutes

(1) In the performance of its firnctions under this Charter, the Council

may, subject to this Charter, make Statutes generally for the governance,

conrol and administration of the University and for the better carrying into

effect of the purposes of this Charter, and in particular for the-

(a) establishment of Learner Support Centres;

(b) establishment of colleges, faculties, schools, instinrtes and

centres of the UniversitY,

(c) description of degrees, diplomas, certificates and other

academic qualifi cations;

(d) requirement for conferment of degrees and award of
diplomas, certificates and other academic qualifications;

(e)

(0

(e)

conduct ef sxnminations;

prescribing fees and other charges;

prescribing the rules and regulations for the conduct and

organisation of sttident affairs;
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(h) setting the terms and conditions of service, including the
appointment, dismissal and recommendation of retirement
benefits of the members of the staffof the University;

(,) constitution and procedule of meetings of the Council, and
the establishmeot, composition and terms of reference of
committees of the Council;and

(k) providing for or prescribing anything, which, under this
Charter may be provided for or prescribed by the Statutes.

(2) Notwithstanding subparagraph (1), the Council shall not make,
amend or revoke any Statutes relating to the functions and privileges of the
chancellor, vice-chancellor or Senate without reference to the senate.

(3) The Stan:tes shall only be made by a resolution passed at a
meeting of the Council supported by a majority of not less than three-quarters
of the members present and voting, being not less than half of the total
membership of the Council.

(a) The Statutes or regulations made by the Council under this Charter
shall be published in the Gazette.

31. Protection of Name

(1) Notrvithstanding the provisions of any other written law, no public
offrcer performing functions relating to the registration of companies,
business or societies shall accept for such registration any name which
includes the words, "Open" together with the word "University of Kenya" in
any order, unless the application for the registration is accompanied by the
written consent of the Council.

(2) AnV person who, except with the written consent of the Council,
uses the words "Open" together with the words "Universify of Kenya"
together in any order and in furtherance of, or as, or in connection with, any
advertisement for any trade, business, calling, or profession, commits an
offence and shall, on conviction, be liable a fine not exceeding one million
shillings or imprisonment for a term not exceeding three years, or to both.

(3) Nonrithstanding the foregoing, nothing in this paragraph shall be
construed as preventing the bona-fide use by any person of any title in
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p]{suanie of the grant to the person of a degree, diploma or certificate by the

Umverstty.

32.Varialtion and Revocation of this Charter

this charter may be varied, amended or revoked il accordance with

the provlsions of the Act.

Gven uhder my hand and the Fublic Seal of the Replblic of Kenya on

the. .Day of 2023.

WILLIAM RUTO,
President.

day of ..2023

EZEKIEL MACHOGU,
Cabinet Secretarv for Education.

[heDnted
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Mr. Shadrack J. Mose
Soiicitor- General
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THE ESTABLISHMENT OF THE OPEN UNIVERSITY OF KENYA

I refer to the 1"t Special Cabinet Meeting - 2A23 held on 27th Aprilt
2O23; d.uring which the Cabinet Secretary for Education presented a
Cabinet Memorandum c,Ar 23171) jointly with the Cabinet Secretar5r for
the National Treasury & Econornic Planning; the Cabinet SecretarJr for
Information, Communication & The Digital Economy; arrd the Attorney-
General.

The Memorand.um sought to apprise Cabinet on the strategic national'
importance and. need for a specialized universrty to offer programmes by
OpLn and Distance e-Learning (ODel). It also sought the approval of the
nation's top poliry organ for the establishment of the Open University of
Kenya.

I wish to inform you that Cabinet considered the Memorandum and:

l- Noted the contents of the Memorandum;

il. Noted that the proposed open university of Kenya seeks toexpand
access to university educ*tlon through a flexible mode of study;

and by expanding options and opportunities for trajning, in-service

skill s up grading, 
-capacity building, atrd continuin g education;

IIII. Noted that secti on 24 (1) (b) of the universities Act, 2OL2 provid'es

for the establishment of a national open university as a speciaJtzed

universitytoofferuniversityprogrammesthroughdistance
learning and e-iearning;

ru. Noted that the prerogative for establishment of the national Open

Universityi*ri.a iritfre President, on the recommendation of the

council for university Education, and \Mith the approval of

Parliamentl
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V. Noted that the proposed universit5r will accelerate transition to a
digital economy by mainstreaming digital skills and capacity
development in the priority areas of national d.evelopment as
espoused in the Bottom-up Economic Transformation
Agenda(Bffie);

u. Declared the mandate of trre proposed open University of Kenya to
be of strategic national importance;

vil. Approved the establishment of the open universitJz of I(enya;

viu. nutnorized the transmittal of the grant of babinet approval on the
establishment 

_ 
of the open university for consideration by

Parliament; and

D( Directed the cabinet secretary for Education; the cabinet
secretary for the National Tleasury & Economic plalning; the
cabinet secretaqr for Information, communication & The oigit.l
Economy; and the Attorney-General to take the appropriate furilrer
actions.

Please proceed and talce appropriate action.as directed by cabinet.

Mercy WanJau, (Mrs.|, MBS
SECRETARY TO THE CABINET

Copy to Hon. Ezekiel Machogu, CBS
Cabinet Secretary
Ministry of Education
N BI

Prof. NJuguna l{dungru, phD., CBS
Cabiaet Secretar5r
The National Treasury & Economic planning
IIAIROBI

Mr. Eliud Owalo
Cabinet Secretary
Ministry of Information, Communications &
the Digital Economy
llIAIErlEI
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Hon. Justin B,N. Muturi, EGII
Attorney-General
State Law Office
NAIROBI

Mr. Felix K. Koskei
Chief of Staff &
Head of the R-rblic Service
Executive Office of the president
NAIROBI

Mr. George N. Macgoye, EBS, OGW
Chief of Staff
Office of the Deputy president
Executive Office of the president
NAIROBI

Mr. Joseph N. Busiega, MBS, ndc(Kf
Chief of Stalf
OfEce of Prime Cabinet Secretar5r
NAIROBI

Mr. Ju1ius K. Korir, CBS
Principal Secretary
State Department for Cabinet Affairs
OfIice of the Deputy president
NAIROBI
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REPUBLIC OFKENYA

OFFICE OF THE ATTORNEY.GENERAL
&

DEPARTMENT OFJUSTICE
Our ret: 7 VOL. vilt I June, 2023

The Principal Secretary
Ministry of Education
State Department for university Education and Research
Jogoo House "B-
Harambee Avenue
P.O Box 3OO4O-OOIOO
NAIROBI

RE: THE OPEN UNIVERSIry

This has reference to dated the Brh
your letter June, 2023, Ref.MOE/S DH E R/ CON /2/3 3 forwa rdi

Open University for our action.
n8 to this Office a draft Charter for the proposed

we have reviewed the draft charter for the proposed open University in line withthe Universities Act, 2012.

Enclosed herewith ple.ase find one original and four copies of the revised draft charterfor the open University of Kenya r"ion-u.a transmission-to parliament as requiredunder section 24 of the Universiiies ea, 2012. 
r'JJ'vr l

Charter for publication. please note that

Upon approval and award of the Charter let us have three copies of the signed

ons of the Statutory lnstruments Act, 2013.

you are required to comply with the

5en ior Parliamentary Counsel
FOR: ATTORNEY-GENERAL

Copy to: Hon. J. B. N. Muturi, E6H
Attorney_General

Hon. Mr. Shadrack J. Mose
Solicitor-General

P.O.

co-oPERA'vE BANK HousE, 
"^"l,r.r*.^.BTf$Uffi.?!ffiii*,rrirobi-Kcnya rEL: Naircbir,24aet E40337E-MAIL: Icqal@iujtia.so.kc WEBSm:'!E;;&;;:;*,r"'.
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Ms. Linda Murila
Chief State Counsel



Consmission for {Jniversity Education
Office of the Chief Executive

crJE/8/tt2/49 7h June,2023

Hon. Ezekiel Machogu, CBS
Cabinet Secretary
Ministy of Educarion
Jogoo House "B"
P.O. Box 30040-00200
NAIROBI

Thro'

Dr. Beatrice M. Inyangala
The Principal Secretary
State Department of Univ-ersity Education
Minist-y of Education, Science and Technology
P.O. BOX 300400-00i00
NAIROBI

CHARTER FOR THE OPEN I.INT\TERSITY OF KENYA

The commission during its special Board meeting held on 76 Jur,e 2023 approved
recommeudations for arvard of Charter to the proposed Open University of feuya. tn"
aforementioned recommendations rvere based on irrstit tional inspection undertaken on 2nd
and 3'd June,2023 at the temporary site at NACoSTI building. The Commission in its
deliberations appr:eciated the uniqueness of the proposed open liniversity of Kenya, being
the frst university to be established without being nrentored by an existing university,
hence lack of a govemiog olgan to incur expenses.

The purpose of this letter is therefore to convey the resolution of the Commission, to your
office aud request you to convey rhe same, upon your satisfaction and approval of
Parliarnent, to His Excellency the President for consideration for arvard of Charter to Open

PhD

Mtr7ig

Redhil Rd. off'Lim,ru Rd., Gigiri, P. o. Box 54999-00200 Nairobi, Kenya.

Tel: +254 (020) - 7205000,0726 - 445566, OitT- M5566, 0780 - 656575

Emaii: ceo@cue.or.ke Website: hnp://www.cue.or.ke
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BL INT FdR THE ESTABLISHMENT OF

E OPEIIT UNIVERSITY OF KENYA

Technicol Committee

for Estoblishment of the open Universitg of Kengo

April15,2023
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Techriicol eomgmlttee for Estoblishsffien"rt of
the Open Urnovensltg of Kemga

1. Prof. Ezro Kiprono Moritim - Choirperson

2. Prof . Elijoh Omwengo - Secretorg

5. Prof, Khoembo Ongeti

4. Dr Potricioh Wonjiku Wornbugu

5. Prof. Wonjiro Kinuthio

6. Dr Beotrice Khomoti Njengo

7. Dr Jored Ongoro

8. Prof. Julius Moigo

9. Ms Anno Seng'o Otioto

10. Prof. Collins Odote

11. Mr Simon Wondo

12. Dr Agnes Mercg Wohome

15. Mr Joseph Musgoki

14. Mr Andrew Opigo

15. Dr Joseph Wombuo

16. Dr Morguerite O'Connor

17. CPA Amos lrungu

18. Prof. Colistus Okoch Ogol

19. Prof. Cotherine Muhomo
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The members of The Open University of Kengo (OUK) Estoblishment Committee

would like to express sincere thonks to the Hon. Ezekiel Mochogu, Cobinet Secre-

torg of Educotion, for oppointing them to corrg out the chollenging but rewording

tosk of plonning, designing, ond coordinoting the estoblishment of OUK. We would

olso tike to thonk the Principol Secretorg, Stote Deportment for Higher Educotion

ond Reseorch, Dr Beotrice Mugondo lngongolo for her unwovering support ond
criticol technicol odvise extended to the teom while working both phgsicollg ond
virtuollg through the vorious tosks of coming up with o functionol OUK within o
short time.

The Committee is olso groteful to the stoff of the Ministrg of Educotion for offering
the requisite technicol, logisticol ond odministrotive support. The Committee in the
course of its work interocted ond got support from Vice-Choncellors of both public

ond privote universities, stokeholders from public ond privote universities, os well

os officers of the criticol stote ogencies, institutes ond cooperotions.

The Committee is groteful for the work previouslg done in the originol blueprint

(2010) bg the committee led bg Prof. Peter Kingonjui. The Chief Executive Officer

ond Stoff of Commission for Universitg Educotion olso gove the Committee nec-

essoru odvisorg services while the members of the secretoriot worked tirelesslg to
ensure thot the octivities of the committee were done effectivelg.
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Lost but not leost the Commlttee wishes to thonk ollthose who took time to con-

tributq to the reollsotion of the Blueprlnt on the Open Unlversltg of Kengo. Thelr

lnput wos involuoble ln ossistlng us to reollse our gools ond ospirotlons'

Technicol Comrnittee, The Open Unlversitg of Kengo

Noirobi,2023.
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This document presents the purpose, design, noture, scope ond implementotion
plon for the estoblishment of the open Universitg of Kengo (ouK).

The need for on open universitg hos been expressed of vorious times since 1960 be-
couse of the continued limited occess ond tronsition to higher educotion in Kengo
os well os the need for exponded vocotionol skills. The issue of workforce devel-
opment is one thot developing countries like Kengo connot offord to toke lightlg
either ot the undergroduote level or continuing educotion levels, porticulorlg in this
oge of the Fourth lndustriol Revolution.

Some educotionol economists hove observed thot of leost of o notion's workforce
must hove tertiorg educotion if it is going to compete in the new globol economg.
Theg olso odd: "seeking to meet this demond requires o conceptuolisotion of mos-
sificotion thot is not currentlg under considerotion' fleferro ond Altboch, Zoo3l

But it will be noted thot the need forthe open Universitg wos given consideroble ot-
tention ond urgencu more recentlg bg sessionol Poper No. 1 of 2005 on Educotion
Troinlng ond Reseorch [MoE,2005] Public Universities lnspection Boord [p. Kingon-

)vi,2oo7l, Notionol strotegg for Universitg Educotion [Wondigo, 200g], Rood Mop
for open Universitg [Rumble, 2008], ond the Droft Universities Bill [Universities-Act,
2012: B.E.-Act' 20151, These reports observed thot the universities in Kengo then
obsorbed onlg 9% of the prospectives, leoving out the other quolified condidotes.

Stotistics indicote thot onlg on estimote of 23.1% of oll KCSE condidotes quolified
for direct odmission to public universities between 1994 ond 2oog. out of this, onlg

Ir-,ril Ii ?r^r?-r
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5.7% gotodmitted in 2006, rising to 6.6%in 2008. This rise wos due to the oddition of

the Kengo ond Momboso Polgtechnics, Meru College of TechnologU, Kilifi College

of Agriculture, Norok ond Kobiongo Teocher's Colleges ond Kengo science college

os constituent colleges. However, the totol cost of this efforts hos not been ot oll

commensurote with the outcome.

The policg documents ond commission reports colled for the estoblishment of on

Open Universitg os o meosure to expond occess to educotion ond porticulorlg to

increose tronsition to universitg educotion. Subsequentlg, the Plonning ond lmple-

mentotion Committee wos constituted in Julg 2oo9 bosed on the [Rumble, 2008],

to plon ond coordinote the estoblishment of the Open Universitg of Kengo'

The committee begon its work with o review of the terms of reference, preporotion

of o work plon ond budget to support corrging out the terms of reference (IORs)

ond reloted octivities. The work bg the Committee is bosed on the foundotion built

the Committee thot wos led bg Prof' Peter Kingonjui, [B' Kingonjui, 2010] i'e'' the

Blueprint for the Estoblishment of the open universitg of Kengo (2010)'

The vision of OUK will be 'The innovotive universitg for inclusive prosperitg". lts

Mission sholl be'To Provide offordoble, flexible, quotitg leorning experiences which

enoble individuol ocquisition of knowledge, skills ond volues in students" chosen

fields of studg; nurture tolents ond creote opportunities for innovotive proctices

shoping leorners into reseorchers, leoders, entrepreneurs ond globol citizens" The

open Universitg of Kengo derives its philosophg from the following premises:

o) -Everg person hos the right to educotion' Section 43 (fl) of the Constitution of

Kengo 2014.

b) 'Kengo intends to creote o globollg competitive ond odoptive humon resource

bose to meet the requirements of o ropidlg industriolising economg through

life-long troining ond educotion" Kengo Vision 2O3O'

c) The Open Universitg would be'open os to people' open os to ploces' open os

to methods ond open os to ideos' [Crowther ,1g69f,the founding Choncellor of

the UK Open Universitg. Further, [Osuji C.,^OzT]suggests thot open universitg

T!: F | - l--, ii'.r,; r. : j ll' I l:lS i 
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provides: Access ond equitg for the whole notionol development;reduction in

copocitg chollenges; humon copocitg building; providing solutions to probo-
ble perenniol difficult problems; spinoff effects provided for other sectors: o
meons of tronsforming higher educotion sub-sector:

The Committee hos identified objectives for the universitg which include omong
others:

o) Promote the exponsion of higher educotion through utilisotion of modern dig-
Itoltechnologies in the deliverg of progrommes.

b) Creote equitg ond equolitg in the provision of opportunities for higher educo-
tion.

c) Ensure thot proper mechonisms for quolitg ossuronce ore in ploce.

d) Provide on environment which is conducive for development of humon re-
source copocitg thot is necessorU for notionol ond globol economic growth.

The universitg sholl be o bodg corporote estoblished through o Legol Notice, under
Section 3(1) of the Stote Corporotions Act os on outonomous lnstitution, with its own
governonce structure ond control of both its funds ond progrommes.

The Committee ogreed with the [Rumble. 2008] Report ond stronglg recommends
thot the heodquorters of the open Universitg should be in Noirobi since it will de-
pend heovilg on lioison with government ministries, ICT ond broodcosting ogencies,
the privote sector, printers ond publishers ond stoff in other universities. Howevel
the octuol operotions ond deliverg of services will be decentrolised ot the regionol
offices ond locol studg centres throughout the countrg.

The Committee considered severol olternotives for estoblishing o -home. for the
Open Universitg in the shortest time possible. A number of existing institutions were
considered beoring in mind their copocities, buildings ond focilities, room for ex-
ponsion ond growth ond infrostructures currentlg in ploce. The Committee finollg
decided thot the heodquorters of The open Universitg of Kengo will be housed ot
the Konzo Technopolis.

Ti-iE CF'Eir ul.ilVERSiTY OF i".Ej'i/r. April 15,2C.: Pcoe irz of 111



The Committee recommends thot the medium ond long-term needs of the Open

Universitg of Kengo will be specified in its strotegic ond operotionol plon for the

first three Ueors ond begond. lt is emphosised here, however' thot future invest-

ment bg the open Universitg Kengo will not be in brick ond mortor but rother in the

development of infrostructure, leorning moteriols, ICT ond leorner support services'

The first guiding principle here will be thot no student will be undulg disodvontoged

becouse of the distonce from the moin compus. The second principle is thot the

Open Universitg will moke moximum use of existing resources, focilities, ond stoff

wherever theg ore to be found in the countrg ond begond'

It is therefore importont thot the open Universitg of Kengo is viewed, not os o com-

petitorwith other public ond privote universities in the countrg, but os o colloborotor

in the tosk of building copocitg towords the ottoinment of Kengo vision 2030 ond

in the implementotion of the new constitution. The Committee hos recommended

three schools, with seven progrommes thot ore to be implemented in the first phose'

The universitg will use online ond blended deliverg mode involving e-leorning' sup-

plemented bg vorious technologies os oppropriote. ln these circumstonces, the

most oppropriote structures will be those thot routlnise the design ond deliverg of

courses ond the occomponging moteriols, ond thot provide structured bedrock of

support services to ou leorners.

Given sufficient bocking ond resources, the OUK will quicklg develop into o sgstemic

structure bosed on the inter-relotionship of three keg sub-sgstems, nomelg:

o) A sub-sgstem thot monoges the institution ond ensures thot it is sustoined

os o business concern through the operotion of its leodership, plonning, fi-

nonciol monogement, technologg monogement, focilities, quolitg ossuronce

structures, etc;

b) A sub-sgstem thot develops curriculo, produces ond distributes the progrommes'

courses ond moteriols to the leorners:

c) A sub-sgstem thot develops sgstems to support the leorners, including odmis-

sions, registrotion, fees pogment, ollocotion to resources, ollocotion to leorner

i - r: r.)':,f r.: i-ii,ii\r;ESi-i r .,):: ;<liIii'';i Pcge ,, ci 111



support centres, exominotion centres, teoching ond support ond odvisorg ser-
vices, ossessment, exominotions, certificotion, ond groduotion.

The Committee hos endeovoured to provide detoils of these sub-sqstems ond how
theg ore inter-reloted. The outcome ls the blueprint of the Open Universitg of Kengo
presented to the Ministrg of Educotion. The Committee recommends thot o core
teom be oppointed of o Vice Choncellor ond other core oppropriote odministro-
tive support stoff to corrg forword the octuol implementotion for the estoblishment
of the OUK. The core implementotion teom should ideollg work with the Technicol
Committee until on the open universitg is reolised.

A budget of KES 1,855,664,819 hos been proposed for the first geor of operotion
of the OUK to meet the bulk of the initiol costs towords estoblishing phgsicol fo-
cilities, lnformotion Communicotion technologg ond support, design, production,
ocquisition of leorning/teoching moteriols ond leorner support services. The totol
personnel emoluments for the proposed Open Universitg will occount for onlg 50%

of the totol budget compored to over BO % in the Kengon Public universities. This is
becouse of the smoller number of core stoff required for on open universitg since
the lorger number will be emploged on controct. piece- work or port time bosis.

lf this budget were to be finonced whollg from the students'fees, eoch of the il00
students proposed in the first intoke would be required to pog KES 156,582 for thot
finonciol Ueor ossuming the development costs ore omortised over o five-geor pe-
riod. Working on the principle of offordobilitg ond in comporison, with other open
distonce institutions it is proposed thot the fees pogoble bg students for identified
degree progrommes should ronge between KES 10,400 ond KES 10,900 per module.
The fees proposed for the post- groduote diplomo courses is KES 15O,OSO per Ueor

fhe Committee mokes it cleor thot ong increose in student enrolment will not nec-
essorilg coll for corresponding increose in the core stoff ond fixed costs, hence
economies of scole will be ochieved ofter severol geors when substontiol numbers
of students ore enrolled.

However, os o new institution, the OUK will require consideroble investment of re-

r, ,- iii , ., -, r-;'1 1l '|J: Il : ,. \ ...,--,j
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sources well in odvonce of lts obilitg to enrol students on its courses. The Gov-

ernment ls expected to meet the recurrent ond development gronts of the totol

budget in the first geor of operotion. The product of thot investment ond its eco-

nomic efficiencg will be reollsed over severol geors. The commlttee is convinced

thot investment in on Open Universitg for Kengo is sound ond timelg'

The Committee hos forworded the following documents reodg for oction bg the

Ministrg of Higher Educotion, science ond Technologg to focilitote the opening of

the Open Universitg of Kengo:

o) Blueprint for the estoblishment of the OUK

b) proposol for the Open Universitg of Kengo for opprovol (submitted online);

c) The Open Universitg of Kengo Bill2011(online)

d) The Droft Chorter
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GLESSARV OF ACRCINYMS

c

CAT: Continuous Assessment Tests (Tosks) 41,42, 60

COL: Commonweolth of Leorning 65-67

COVID-l9: Coronovirus diseose; on infectious diseose coused bg the SARS-CoV-2

virus 4, 8,17

CUE; Commission for Universitg Educotion 19, 69,71,73-75

D

DVC: Deputg Vice-Choncellor 35

E

EAC: Eost Africon Communitg 10

ERP: Enterprise Resource plonning 54,56

G

GOK: Government of Kengo 65-62

I

lcr: lnformotion ond communicotion Technologg 25,29,31,4g,52,56,63,64,71,73

K

KCSE: Kengo Certificote of Secondorg Educotion 19, 20

KICD: Kengo lnstitute of Curriculum Development 45

KFSEA: Kengo Primorg School Educotion Assessment 10

M
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MOOCS: MossMe Open Online Courses 19,22

o

ODeL: Open, Distonce, ond eleorning 4' 10,15' 19

OUK: The Open Unlversltg of Kengo l, lil, v-vll, xll-xiv, 4,7-11,14-16,19-25,37,40-42,

49, 50, 54, 56-60, 69-7 6, 102-107

P

PUIB: Publlc Unlversltg lnspection Boord 10'

S

SDG: Sustolnoble Development Gool 25

U

UN: United Notions 14

UNISA: Universitg of South Africo 10,56

v

VLE: Virtuol Leomlng Environment 43,45,55, 56, 58-60
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A

odult educotion: teoching ond leorning thot emphosises the principles of odult

leorning, often known os ondrogogu, os compored to pedogogu, or child-

centred leorning. 65, 105

ossessment: the meosurement of knowledge skills, ond ottitude. 45, 51

osgnchronous: A modolitg of leorning thot ollows students to view instructionol

moteriols during eoch leorning time frome, i.e., module or week, ot ong time

theg choose ond does not include o live lecture component. 44,51,56

B

blended leorning: Also referred to known os technologg-medioted instruction, web-

enhonced instruction, or mixed-mode instruction. lt is on opprooch thot com-

bines online educotionol moteriols ond interoction online with phgsicol closs-

room methods. 45,54

E

e-leorning: A structured leorning experience thot is delivered electronicollg. lt of-

ten includes performonce support content. Mong different elements moke up

on e-leorning progrom, such os virtuol, live, recorded lectures, videos, oudio,

quizzes, simulotions, gomes, octivities, ond other interoctive elements. 39,47,

s7.103

I

instructionol designer: the person on the course teom which understonds reseorch

in open ond distonce leorning ond odult pedogogg, is the collector of wisdom
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ond successful technlques ln open ond distonce leornlng ond is oble to op-

plg thls knowledge to the course ln question bg colloborotlng with the course

writers. 65

s

summqtive qssessment: Assessmentthot occurs otthe completion of o course or

project, whlch provides o summorg occount of lts effectiveness. 51
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EACKGRSU N M AN D CF{AtLEh!GES

Though open ond distonce leorning is not new in Kengo, the growth of the locol

providers ond its occeptonce os one of the groduotion pothwogs is relotivelg new. lt

entered Kengo's educotion sgstem during the coloniol ero, ond its e-leorning com-

ponent wos incorporoted into higher educotion institutions in lote 1990s. For 50

Ueors during the postcoloniol period it got stunted. During this period the countrg

wos engoged in the exponsion of conventionol universities. During the coloniol pe-

riod, some Kengons ocquired their further quolificotions through distonce leorning

provided bg such institutions os Ropid Results College, Universitg of London exter-

nol studies division ond British Tutoriol College in the United Kingdom ond Rhodes

Universitg ond Universitg of Good Hope (now the Universitg of South Africo), South

Africo.

Since independence in 1965, the driving forces behind the need for reforms in ed-

ucotion hove been the need to oddress occess, equitg, quolitg ond relevonce. The

vorious woUs thot hove been used to oddress these chollenges hove included, inter

olio: increosing schools, colleges ond universities through public ond privote portic-

ipotion; odoption of quoto sgstem ond gender considerotion in odmission: troining

ond retroining of teochers: provision of infrostructure thot support teoching ond

leorning; ond reforming the curriculum. The chollenges focing the educotion sector

hove been identified through public porticipotion. This public porticipotion involved

the setting of Educotion Commissions ond Tosk Forces. The first Commission wos

the Ominde Commission of 1964. Although Ominde's Commission objective wos

to undertoke exhoustive enquirg into oll ospects of educotion in Kengo, it never

-i-i:a : ,:,Ii.: _:i\:l\ 
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gove prioritg to the universitg sector other thon os o troining ground for secondorg
school teochers, provision continuing educotion ond the need to consider for od-
mission on their merit students with unusuol entrg quolificotions into on engineering
progromme ot Universitg College (currentlg the Universitg of Noirobi). The unusuol
quolificotions implied recognition of prior leorning. The element of continuing ed-
ucotion gove birth in subsequent Commissions to the concept of distonce leorning.

After the ominde Commission, subsequent Commissions ond the Tosk Forces other
thon the Public Universities lnspection Boord did not put serious emphosis on the
mqlnstreqming of distonce leorning in Kengo's educotion sgstem. The estoblish-
ment of Africon Virtuol Universitg (AVu) in 1997 os Pon Africon intergovernmentol
orgonisotion morked the entrg ond occeptonce of e-leorning in higher educotion.
However, distonce leorning estoblishment hos been left to institutionol discretion
ond hehce remoined underdeveloped ond underfunded leorning units. The new
forces thot ore bringing obout the rethinking obout higher educotion institutions
include inter olio: the cost of sustoining conventionol universities; leoving nobodg
behind with respect to occess to educotion through opening up more occess routes
breoking conventionol borriers, introducing flexible leorning modes, ond moking
progrornmes offordoble.When odmission to universitg does not depend whollg on
formol grodes, oge' copocitg to pog, gender or geogrophicol locotion, mong of
those who missed eorlier opportunities or ore likelg to be disobled bg rigid odmis-
sion criterio will be obre to occess educotion ond furfir their ospirotions.

Even with heovg investment thot hos been put in conventionol institutions in the lost
60 geors of independence, onlg 35% of the populotion hove completed universitg.
It hos long been suggested thot ot leost 12-15% of o notion's workforce must hove
tertiorg educotion if it is going to compete in the new grobor economg. This de_
monds conceptuolisotion of mossificotion of educotion through such pothwogs os
distonce leorning in order to moke higher educotion ond troining ovoiloble to the
mojoritg.

Currentlg in Kengo, 4% of the populotion hove occess to o universitg educotion. lt
hos long been suggested thot ot leost 12{5% of o notion's workforce must hove

I ;iE 'J:rEi.i Lii.ilVEPSIT'r' iJ,: l.<,li.j'i,,,:. An.r:I -;( -)i-!'i:
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tertiorg educotion if it is going to compete in the new globol economg' This de-

monds conceptuolisotion of mossificotion of educotion, such os enhoncing Open

Educotion in order to moke higher educotion ond troining ovoiloble to the mojoritg.

The need for increosed occess to higher educotion hos been recognised since the

1960s, os orticuloted in the Ominde report CI964)- Over the Ueors' the government

hos invested significontlg in higher educotion for troining ond reseorch. The primorg

purpose for the estoblishment of on open universitg is to open up opportunities

for mong more Kengons ond others to occess universitg educotion, bg breoking

conventionol borriers. When odmission to universitg does not depend on formol

grodes, oge, copocitg to pog, gender or geogrophicol locotion, mong who missed

the opportunitg will be oble to occess troining to empower them for life ond equip

them for quolitg emplogment ond notion building. Secondlg, monu who bodlg need

higher educotion ond troining, or re-skilling ore occupied in regulor or vulneroble

work thot is not dispensoble. Flexibilitg in provision of the needed educotion ond

troining mokes it more ottroctive ond convenient, where students ore oble to leorn

ot the time ond ploce of their choice, oll geor round. Furthermore, considering the

numbers of goung ond older Kengons in need of higher educstion ond troining,

deliverg mode thot require minimol phgsicol infrostructure lend themselves to ben-

efiting from economies of scole, so thot it becomes possible to offer free educotion

to rnong.

The need for o Kengon Open Universitg hos been given consideroble ottention, for

exomple in sessionol Poper No,1 of 2005 on Educotion Troining ond Reseorch [MoE,

20051, Public Universities lnspection Boord [P. Kingonjui,2ooT), Notionol Strotegg

for Universitg Educotion [Wondigo, 2008] Report, Rood Mop for Open Universitg

[Rumble, 20Og] Report ond the Droft Universities Bilt [Universities-Act,ZAQ: B.E-

Act, 20151. lnitiollg, the immediote need wos to coter for those who quolified through

the conventionol sustem but were unoble to get ploces in Kengon Universities' Slnce

2016, however, oll those who hove quolified formollg from secondorg school hove

been offered o ploce in the 36 public ond 50 privote universities, os well os in some

universities operoting on Letter of lnterim Accreditotion- The cohort of Kengons

':i l: 2(.'',:: tr:;t': a,t 111



who hove remoined unreoched bg universitg educotion ore those scoring lower

grodes in secondorg school for different reosons, ond some who quolifg ond connot
offord. There ore olso lorge numbers of older Kengons who desire to improve their
knowledge ond skills, but the restrictive sgstem of conventionol universities locks

them out.

Versions of open universitg educotion hove been ovoiloble in Kengo for mong decodes.

lnitiollu, some Kengons occessed open ond distonce educotion from universities

obrood, ond some continue to do so. The Universitg of Noirobi hod q successful

College of Adult ond Distonce Educotion thot oddressed the growing demond for
oduh educotion through distonce teoching in the 1983. Besides these eorlg initio-

tives in enhoncing occess to odult leorners, Kengon universities hove been running

open ond distont progrommes for their regulor ocodemic ond professionoltroining

over the lost two decodes.

ln 2020, in the unprecedented seoson of sociol economic lock-downs due to the

COVID-19 pondemic epidemic, the educotion sgstem in Kengo (os the world over)
innovoted bg shifting to virtuol deliverg of educotion ond troining through e-plotforms,

sociol medio, rodio ond TV. The pondemic hos shifted the mode of leorning in higher
educotion from relionce on troditionol foce-to-foce to increosinglg use of online

leoming monogement sgstems. The use of both Asgnchronised ond Sqnchronised

leoming plotforms hos become o common proctice. However, on importont lesson

wos leornt on the volue of internet-bosed deliverg. Distonce leorning is no longer
olien to Kengons, nor is it considered inferior ongmore.

As the skills ond competencies required to support livelihoods continue to be more

diverse, complex ond dgnomic, o more robust ond responsive educotionol sgstem

is colled for:

'9.1. Jq",stiflest[om fon tfite Este b0ishsmerit of The oBen unq-

versitu of Kenrgo

Whot do we leorn from the ODeL historicol trend on the justificotion of OUK?

-i-j-tF: 
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Throughout humon historg, educotion os o process of knowledge ond skills ocquisi-

tion hos neither been confined to one mode of leorning, or deliverg nor to one tgpe

of setting. lndeed, its deliverg mode hos olwogs been dependent on the level of

technologicol odvoncement. lnvorioblg, foce-to-foce or in-person encounter hos

been the predominont mode of deliverg of instructions. This mode will continue

being in ploce despite the emergence of other modes. Print-bosed mode of deliv-

erg of leorning emerged os o result of the ovoilobilitg of print technologg' The shift

from print wos propelled bu the ubiquitous noture of e-leorning ond todog most in-

stitutions ore embrocing open, distonce ond e-leorning in lieu of print-bosed mode'

lndeed, the growth of the globe shift to distonce leorning wos herolded bg the es-

toblishment of the open Universitg of the Untted Kingdom (ou-uK) in 1969. OU-

UK become o cotolgst for chonge in its odmission criterio, production of leorning

moteriols thot hove received internotionol occeptonce ond deliverg of instructions.

Todog OU-UK course moteriols ore widelg used bg troditionol universities in o mul-

titude of different countries. The oU-UK slogon of being'open to people, open to

ploces; open to methods; ond open to ideos' hos revolutionized the conception of

the ploce ond the role of o universitg in societg. ln this respect, monU countries hove

followed the ou-uK philosophg of universitg educotion being open ond hence es-

toblished their own open universities. loole l. shows o somple or nce leornlng

institutions thot hove been estoblished since 1969 0nd their enrollments.

lnstitution Countrg Yeor Founded Enrollment*

Universitg of South Africo South Africo 1873 420,000

Notionol Centre for Distonce Educotion Fronce 1939 3s0,000

Open Universitg of United Kingdom Britoin 1969 250,000

Athobosco Universitg Conodo 1970 43.000

Notionol Universitg of Distonce Educotion Spoin 1972 260,000

Sukhothoi Thommothirot Open Universitg Thoilond 1978 217,OOO

Chino TV Universitg Chino 1979 1,000,000

Koreo Notionol OPen Universitg South Koreo 1982 142.OOO

Anodolu Universitg Turkeg 1982 1,900,000

Universitg of Terbuko lndoneslo 1984 &6,000

';':,r,:: ,1,.El.,i I-li..:i\iL:fif IT)' ')i: i'-'.f i': ia'
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lnstitution Countrg Yeor Founded Enrollment*
lndiro Gondhi Notionol Open Universitg lndio 1985 4,000,000
Pogome Noor Universitg lron 1988 940,000
The Open Universitg of Tonzonio Tonzonio 1992 92.OOO

Zimbobwe Open Universitg Zimbobwe 1999 50,000
Virtuol Universitg of pokiston Pokiston 2002 '100,000

Notionol Open Universitg of Nigerio Nigerio 2002 515,000

i

L

I

)

4

E

* Figure ore for between 1994 ond 2O2O

Toble 1.2: some Post oU-UK Distonce Leorning lnstitutions

These distonce leorning institutions ond mong other.s not listed obove offer oll pro-
grommes thot ore being offered in conventionol universities. The populor progroms
on offer ore in order of business ond economics; followed bg sociol sciences ond
opplied sciences; third in order ore life sciences. medicine ond heolth, engineering
ond technologg, ond humonities ond orts. The smollest numbers of distonce edu-
cotlon progroms ore recorded in environmentol science, low, ond noturol sciences,
Within the Africon continent open universities enrol betw een 25% ond 37% of totol
enrollment of universitg students. The leoding universities ore The Open Universitg
of Tonzonio with 41%:Universitg of South Africo wirh3l%,Zimbobwe open Univer-
sitg with 33%; ond the open Universitg of Nigerio with 26%.

The globol ond the regionol trend show thot onU progromme con be offered through
distonce leorning ond thot opeh universities provide on odditionol pothwog to higher
educotion.

[Osuji C.'2022] suggests thot open universitg hove the potentiol to contribute to-
words: occess ond equitg forthe whole notionoldevelopment;reduction in copocitg
chollenges; humon copocitg building; providing solutions to proboble perenniol dif-
ficult problems; spinoff effects provided for other sectors; o meons of tronsforming
higher educotion sub-sector.
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OUK is therefore envisoged to buttress the notionol humon resource copocitg being

produced bg other universities. The Open Universitg of Nigerio' Zimbobwe Open

Universitg, ond the Open Universitg of Tonzonio ore over 20 Ueors old ond hove

enjoged politicol support from the countrg's top leodership since their inception'

[slom T. Rohmon,2006] conducted o studg on quolitg ond processes of Bonglodesh

open Universitg (BOU) course moteriol development. one of their findings in-

cluded: thot BoU, which wos estoblished to reoch troditionollg excluded, hord to

reoch students, hod phenomenollu increosed student enrolment of 600 thousonds

within o spon of 13 geors; hod much higher enrolment of olltroditionol universities in

Bonglodesh ond this wos ottributed to the quolitg of courses theg offered to diverse

students.

yesmin & Amin (2O2Z,Morch) identifies the Open universitg obilitg to meet the chol-

lenges of 'occess ond equitg to higher educotion to lorge segment of the popu-

lotion ond disodvontoged groups such os those living in remote ond rurol oreos

...who wish odvoncement or ocquire knowledge through studies in vorious" (p'78)'

Yesmin & Amin view the open ond distonce leorning opprooch not onlg contributes

to sociol ond economic development, it'plogs o decisive role in the creotion of o

knowledge-bosed economg' (poge 78).

The rise of knowledge os o keg resource of the globol economu is o reolitg of our

generotion. ln todog's world, the economg is becoming more knowledge-bosed'

with diverse knowledge intensive octivities ond grounded in volue-odded indus-

tries. More thon never before, there is o greoter relionce on highlg skilled humon

resource /copitol to meet the globol morket needs. As never before' the Kenuon

educotion competencg -bosed curriculum is designed to empower leorners to be-

come innovotive, creotive, ond skilled in monoging knowledge os o resource.

OUK's growth in progrommes ond student numbers is expected to be progressive'

ouK wos expected to be operotionol bg 2008 (Public universities lnspection Boord'

2006) ond hence its operotionolisotion ofter 14 ueors of dormoncg is o strong indi-

cotion of the goodwill for support from the government.
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whot con we leorn from covrD-lg on justificotion of oUK?

Globollg, universitg offordobilitg hos been stroined bg COVID-19. Mong porents ond
odults losttheir jobs or business. ln the USA, obout 7% of universitg students left the
universitg to find full-time emplogment or olternotive educotion options. To sove
on cost' those who ottended privote universities before COVID-19 hove shifted to
stote universities. One importont ospect thot mokes open universities offordoble
is the opportunitg thot is given to the leorners to pog occording to the modules
theg toke ond the flexible port-time studg. Since open universities structure ond
deliver their courses in o modulor opprooch, tuition fees ore lower bg between 50
ond39o/o of the fees poid bg students ottending conventionol universities. COVID-
19 ond its vorionts mog not go owou on this plonet eorth ond hence mitigotion
meosures ore required in order to minimise its disruption of leorning ond norrow-
ing of occess to educotion. As o result of CoVID-19 Africon countries foced un-
precedented chollenges os leorning institutions were closed ond the few thot did
not close foced the chollenges of how to deol with teoching ond leorning. A Com-
munlque of the Africon Union STC-EST 3 noted on April gth zo2o thot the effects
of CoVID-19 were 'worsening existing weoknesses in Africo's Educotion sgstems-.
The Communique further ocknowledged 'thot unless we collectivelg oct now to
protect Educotion sgstems bg providing olternotive leorning plotforms ond com-
plementoru progrommes, societies ond economies will feelthe burden long ofter
COVID-1fl. As o result of unprecedented lock-downs of 2020 due to the COVID-l9
epidemic, educotion providers shifted to virtuol deliverg of leorning ond troining
of teochers through e-protForms, socior medio. rodio ond TV. The pondemic hos
shifted the mode of leorning in higher educotion from relionce on troditionol foce-.
to-foce to increosinglg use of online leorning monogement sgstems. The use of
both Asgnchronised ond Sgnchronised leorning plotforms hos become o common
proctice. However not oll leorners occessed the leorning plotforms due to poor oc-
cess to internet, electricitg, locotion ond socioeconomic borriers. The estoblishment
of oUK is intended to odopt open distonce ond eleorning in order to build resilience
through the provision of olternotive leorning plotforms ond be the notionoltroining
hub in technologg-enhonced teoching ond leorning.

;:t
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Whot con we leorn from Previous Educotion Commissions on justificotion of

OUK?

The conception of distonce leorning os o vioble vehicle for increosing occess to

educotion ot oll levels in Kengo hos groduollg evolved os evidenced in the vorious

notionol educotion commissions thot hove looked into educotion reforms since in-

dependence ond the government policg documents thot hove recognised the need

for it being moinstreomed. These include:

. Kengo Educotion Commission Report (1964)

. The presidentiol Working Portg on the Estoblishment of the Second Universitg

(Mockog Report) 1981

. Sessionol poper No.6 of 1988 on Educotion ond Monpower Troining for the

Next Decode ond Begond

. [sessionol, 2009] sessionol Poper No.1 of 2005 on o Policg Fromework for

Educotion, Troining ond Reseorch

. [BluePrint, 2005] Kengo Vision 2050

. [p. Kingo njui,2QO7]Public Universities lnspection Boord on Tronsformotion of

Higher Educotion ond Troining ln Kengo (2006)

. [Rumble, 2008] Rumble Repor[ Estoblishing A Distonce-Teoching Notionol

Universitg in Kengo (2008)

. [Wo nd i go, 2008] Notiono I Stroteg g for U niversttg Ed ucotion (2008-201 5)-(1do ndigo

Report,2008)

. [Universities-Act, 20127 Universities Act of 2012

. Sessionol poper NoJ4 of 2012 on Reforming Educotion ond Troining Sectors

in Kengo

. [Sessionol, 2O0Bo] Sessionol Poper No. 1 of 20'19 on o Policg Fromework for

Reforming Educotion, Troining, ond Reseorch for Sustoinoble Development

. [MoE,2018] Notionol Educotion Sector Strotegic Plon (2018-2022}

All these twelve reports ond policg documents recognised three keg ospects of

distonce leorning in enhoncing occess to higher educotion, nomelg: opening up

opportunities for lifelong leorning; increosing flexibilitg of progrommes being of-
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fered; ond its cost-effectiveness. The recommendotions of the public Universitg
lnspection Boord [Kobiru ond Kingonjui, 2006] moved the ideo of distonce leorn-
ing from peripherg to centre stoge in educotion discourse bg recommending the
moinstreoming of distonce leorning through the formulotion of oppropriote policies
ond estoblishment of on Open Universitg of Kengo bg 2008. This is the first time
in Kengo thot strong emphosis wos ploced on distonce leorning in o government
report. The PUIB report observed thot the high cost of ottending o conventionol
public universitg os o full fee-poging student ond the non-flexible odmission crite-
rio limit occess to higher educotion. Other keg observotions of pUlB include the
need for the countrg to explore olternotive methods of exponding opportunities
to o diverse ronge of Kengon leorners ond leorning from experiences from other
countries where ODeL progrommes hove been implemented. One other chollenge
thot emerged is thot public universities in Kengo hove to some extent lost some of
their strong regionol ond internotionol mokeup in terms of proportion of foreign
students enrolled. The estoblishment of OUK is envisoged to: fill the gops thot the
vorious commissions on educotion reforms hove identified; become o vehicle for
enhoncing EAC regionol integrotion through provision of educotion through dis-
tonce leorning mode in Member Stotes; ond export of educotion. Open universities
olcroct foreign students. ln the Open Universitg of the United Kingdom the pro-
portion of foreign students is 1%; Open Universitg of Tonzonio with l% the mojoritg
ore from Rwondo, Nomibio ond Kengo; uNlsA with 10%; ond the Notionol open
Universitg of Nigerio with i5%.

Whot con we leorn from the lOOo/o tronsition policg on justificotion of OUK?

Under the government policg of 1OO% tronsition from primorg to secondorg the
1.2 million children who sot for the Kengo Primorg School Educotion Assessment
(KPSEA) in2022 will be seeking universitg odmission in ZO3e. Assuming o drop out
rote of 5% per onnum [Sessionol, 2008c] o lorge number of over 1.0j million will
still complete Grode 12. Even though others willjoin other troining institutions, the
bolonce will still be lorge. This is still o tsunomi of oppliconts. The conventionol
universities mog not be oble to occommodote this number of oppliconts. A uni-
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versitu thot requires minimol phgsicol infrostructure lends itself to benefiting from

economies of scole. The proposed The Open Universitg of Kengo will indeed in this

situotion supplement ond complement the conventionol universities. Further, the

new school curriculum is expected to produce job creotors ond hence there will be

o sizoble number of school leovers who mog wont to continue with flexible port-

time leorning while developing or building their business. Flexibilitg in provision of

the needed educotion ond troining thot will be in-built in OUK mokes it more ot-

troctive ond convenient os those engoged in other octivities ore oble to leorn ot

the time ond ploce of their choice oll geor round, unless required for occosionol

procticol lessons in o different locotion.

Whot con leorn from Regionot ond Continentol Developments on justificotion

of OUK?

As o result of the globolisotion of the world economu ond ropidlg developing co-

operotion ond integrotion of processes, the internotionolisotion of educotion hos

olso become on importont requirement. The revitolisotion ond strengthening of

the Eost Africon Communitg, the development of the Africon Continentol Free Trode

Areo ond the resulting enlorged morkets ond opportunities for lobour mobilitg hove

brought with them new possibilities for those who will hove the right knowledge ond

skills to occess cross border emplogment ond trode. As Africo opens up, it is in-

creosinglg essentiolto horrnonise educotion quolificotion, enhonce skills portobilitg

ond focilitote credit tronsfer for more Africons to occess educotion ond troining os

well os work ocross the continent. This is necessorg for Africo to reop demogrophic

dividends ond cloim the 2'lst centurg. Additionollg, the Science, Technologg ond ln-

novotion Strotegg for Africo's Agendo 65 (STISA) envisions on Africo whose trons-

formotion is led bg innovotion ond which willcreote o knowledge-bosed economu.

OUK will recognise this trend os it crofts its identitg into the future os o tronsconti-

nentol higher educotion provider.

Whot do we leorn from the ICT revolution on justificotion of OUK?

Conventionol methods of teoching ore no longer sufficient to meet the 21st cen-
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turg educotion requirements, so significont chonges must be mode to moke edu-
cotion more occessible, open, flexible, professionol, ond responsive to chonge. Bg
leveroging technologg, on open universitg in Kengo con provide opportunities for
lifelong leorning ond help to meet the skill requirements of the 2lst centurg, mok-
ing it o voluoble oddition to the countrg's educotionol londscope. The higher edu-
cotion sector is currentlg experiencing o technologicol revolution, porticulorlg with
the growth in the odoption of e-leorning strotegies ond the emergence of mobile
telephong' The convergence of informotion, communicotion ond computing tech-
nologies hos mode possible the development ond deliverg of innovotive content
pockoged in porloble hond-held smort devices. ln oddition, the successful utiliso-
tion of the mobile in the moneu industrg seems to be slowlg but surelg creeping into
the educotion sector With o little innovotive ond creotive effort, there is no reoson
whg educotionol content connot be occessed or delivered through o smortphone
in reol time. lndeed, the trend in the 21st centurg is increosinglg plocing emphosis
on knowledge skills ond the porodigm shift is towords the ocquisition of relevont
higher educotion with o lot of reseorch ond hence o need to increose resources
provided for this sector.

Technologg hos potentiolto support oUK ochieve its mondote becouse:

' First,technologg provides opportunities to individuollg engoge leorners in deep,
outhentic leorning experiences, ottheir poce ond regordless of time ond ploce;

' Secondlg. technologg hos fuelled monu innovotions thot hove hod tremen-
dous influence on societies ond economies ocross the world;

' Thirdlg, highlg technologicollg estoblished institutions now use informotion
technologg to focilitote development of highlg skilled humon resource to sup-
port knowledge-bosed economg

' Actions needed to support lnnovotive ond Effective Use of Technologg in Achiev-
ing gools of OUK

1). Creote o Leorner-Centred learninE cuttune: Technologg is used to support
Leorner-Centred, personolised ond reol-world experiences for oll leorners.
The leorners use the technologg, both online ond digitol leorning to occess,
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shore ond creote knowledge. At the institutionol level, the octions could be:

. Estoblish o vision for technologg supported Leorner-Centred leorning

ond ottoinment comPetencies'

. Hove in o ploce o coherence olignment for use of technologg ocross

curriculum, teoching ond online teoching'

2). Creote o Reseorch ond lnnovotion culture: where educotors constontlg re-

view, porticipote to shore ond opplg reseorch ond evidence-bosed proctices

to odvonce innovotive teoching ond leorning. Educotors should test innovo-

tive use of digitol resources ond digitol content in their online clossrooms or

leorning environment. Theg need to estoblish digitol leorning environments

thot enoble innovotion to include:

.' Leorning, content ond resource monogement sgstems

. Document monogement

' Communicotion ond colloborotion tools/sgstems

. Seorch ond novigotion tools

' Web 2.0 ond sociol medio tools /sgstems

. Digitol repositories for digitol resources /digitol content

At the institutionol levels, octions could be:

. Creote culture of innovotion in the use of technologg for leorning,

teoching, monogement ond odministrotion'

. Review policies ond proctices to ensure theg support the use of re-

seorch bosed teoching, digitol resources, support sgstems ond digitol

leorning environments.

. Encouroge ond build copocitg of educotors in technologg opplicotions.

5). Continuous Professionol Development: educotors develop, mointoin ond

opplU the knowledge, skills ond ottributes thot enoble them to use technologu

effectivelg ond innovotivelg. Technologu con be o powerful vehicle to ensure

educotors get the follow up, feedbocK ond ongoing support theg need to shift

their proctice. Theg could include:

. Using technologg to provide options in the tupe, durotion, pedogogg'

mediumondformolitgofprofessionoldevelopment.
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. Differentiote professionol development offerings,

4). lnstitutionol Leodership: which includes estoblishing governonce structures
thot cultivote innovotion ond build copocitg within the sgstem to leveroge
technologg in support of leorner centred ond sgstem efficiencg. This requires
cloritg ond coherence in policies ond procedure thot govern educotionol uses

of technologg in the institution. At the institutionol levels, octions could be:

' lncorporote plonning sustems thot ore innovotive ond effective on
uses of technologg to support leorning, teoching ond odministrotion.

5). Access ond lnfrostructure: The occess to oppropriote devices, relioble in-
frostructure, high-speed networks ond digitol leorning environment ore es-

sentiol in ochieving the vision of technologicol leorning environment. Equi-

toble occess to technologU os well os to online ond digitol leorning ore criticol
components

At the institutionol levels, octions could be:

' Ensure equitoble leorner qccess to devices, other technologies includ-
ing ossistive technologg

' Ensure the odministrotion of sofe ond secure networks, infrostructure
ond technologies

' Provide ond mointoin timelg technicol support ond services

1.2. flJniqueness of the Umivensltg

The Open Universitg of Kengo is being estoblished to support ond strengthen the
provision ond occess to higher educotion in-countrg ond ocross the borders. OUK
seeks to moke o difference in the deliverg of leorning through moking educotion
occessible to o wide ronge of leorners who hove been constroined bg lock of flex-
ibilitg in leorning ond lock of openness in troditionol mode of educotion deliverg.
OUK is therefore envisoged to be o unique universitg in the countrg in o number of
wogs including in-building the following ingredients:

Openness

The UN convention ond the Kengon Constitution recognize educotion os o
fundomentol humon right ond o common good to the communitg. This noble
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position of educotion hos remoined elusive os o result of constroints imposed

bg odmission requirements. OUK will unlock these constroints through the

odoption of the principle of openness in odmission. OUK sees openness os o

wog of fostering occess ond equitg in educotion through providing o second

chonce to continue with leorning ot ong point or oge. Without compromising

on quolitg, notionol ond internotionol credibilitg of OUK's quolificotions upon

groduotion, OUK will put in ploce the best ODeL proctices. The openness os

proctice in OUK implies three things, nomelg: putting fewer restrictions on

odmission, provision of more control to leorners in terms of when ond where

theg con occess their leorning moteriols: ond ensuring thot leornlng moteriols

developed bg oUK for use bg leorners ore open to public scruting.

Flexibilitg

The border between flexibilitg ond openness in distonce leorning is porous.

OUK will be o leorner-centred environment underpinned bg flexibilitg in leorn-

ing. This is o principle of occess. The focets of this flexibilitg will be the time

ond ploce of studg. The time of leorners' studg will occommodote exigen-

cies of their work os theg con engoge with their studies ot ong time thot is

convenient to them. The onlg time leorners will be required to odhere to o

lscusslon or cnor or ossessmellt.

With respect to ploce, leorners ore not required to be ot OUK ond hence con

choose o ploce where theg con concentrote ond of their convenience. ln this

respect the locotion of o leorner is not o problem. To occess the online course

the leorner needs onlg be oble to occess the internet ond pog for the bundles.

With this flexibilitg, OUK will be oble to offer progrommes to those who work

in high mobilitg jobs such os the ormed forces. The other ingredients of OUK

leorning proctices will be ollowing self-pocing, bg creoting o situotion wherebg

leorners ore not confined in terms of course completion to the rigid semester

sgstem prevoiling in troditionol universities ond hence con move through their

course ot their own poce. When o condidote is sotisfied thot he/she hos mss-

tered the course requirement he/she con opplg to be given on exominotion.

OUK will ollow non-government sponsored students to register for exomino-
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tions when theg ore reodg or next offered.

ln oddition, flexible leorning will provide porticiponts with olternotive wogs of
leorning ond course deliverg. The odvontoges of flexible leorning ore:

' The opprooch ollows leorners to occess courses online when it is con-
venient for them.

' Porticiponts ore leorning ond interocting with octivities thot ore suited

for online deliverg.

' Allows for completion of o progromme while engoged olongside other
life fulfillin g obligotions

' There ore no lirnits in closs enrolment ond enobles porticiponts to en-
goge with lecturer ond clossmotes

Affordobilitg

Affordobilitg hos been o mojor deterrent to occess to higher educotion. This

is linked to how courses ore structured ond delivered. While in o conventionol
universitg on on-compus student con toke up to seven courses in o semester,
distonce leorners who shore their time with other responsibilities connot toke
o lood of seven courses ond hence subject to the limit of courses to be token,
OUK will ollow o distonce leorner to hove o choice on the number of courses
theg con toke ond pog for:

lnclusiveness

Sustoinoble Development Gool 4 colls for notions to ensure thot no one is left
behind in occess to educotion ot oll levels ond troining bg 20J0. While privote
ond public universities in the countrg hove increosed exponentiollg in number
slnce the 1990s, the cost of tuition for fees-poging students is high. Without
scholorships ond subsidies torgeting the morginolised groups such os women
ond the poor ond those living in difficult circumstonces such os semi ond orid
londs ore olienoted from occess to higher educotion. This colls into question
the copocitg of the conventionol universities to contribute to' leoving no one
behind" in Kengo bg 2030. Severol ottempts hove been mode in the post to
increose occess to universitg educotion for vulneroble communities through
the quoto sgstem in odmission. However, the quoto sustem pegged on ol-
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lowonce of two points of the cut off point for o specific progrom olone hos

not mode o significont impoct on vulneroble groups' porticipotion in higher

educotion. Quoto odmission sgstem is not equol to flexible odmission being

proposed for OUK. OUK envisoges two pothwogs of increosing inclusivitg in

porticipotion in hlgher educotion: First, the incorporotion of the principles ond

proctices of openness, flexibilitg, offordobilitg, ond the recognition of prior

leorning widens the inclusivitg net. second, the e-leorning mode of deliverg

of instruction hos the potentiol of reoching everu leorner, provided thot the

oreo hos power, electricitg, good telecommunicotion penetrotion ond inter-

net connectivitg.The people living with disobilitg, women engoged in fomilg

offoirs or those who ore restricted bg their culture from being owou from

home, ond those living or working in difficult circumstonces such os prisons'

comps, ormed forces, or smoll islond villoges do not need to relocote in order

to occess educotion.

Online Leorning Mode

Globollg, online leorning is o growing phenomenon thot the developing no-

tions connot offord to ignore how it is tronsforming the higher educotion lond-

scope. As [Betts,2017] puts it, online leorning is o'new norm'in higher edu-

cotion. However, offering online leorning to supplement troditionol modes of

teoching ond leorning is not equivolent to or o minioture of on open universitg'

online leorning is one of the monu methods of delivering distonce [eorning'

Online leorning will be the engine of course deliverg ot OUK' Though leorning

will incorporote the blended mode thot tokes into occount limited foce-to-foce

ond honds-on leorning, where opplicoble, the primorg mode of instruction will

be through e-leorning mode. while AVU os on intergovernmentol orgoniso-

tion hos been delivering e-leorning courses since 1997 it hos hod little or no

impoct in increosing occess to higher educotion in Kengo, portlg becouse it

hod no progrommes thot Kengons could register for. oUK will therefore be

the onlg single mode ODeL institution in the countru' ln this respect OUK will

be the hub of distonce leorning in Kengo in terms of troining ond innovotions

in e-leorning. During the peok of COVID-19 in 2O2O e-leorning proved to be
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the onlg resilient mode of leorning deliverg ond invorioblg enhonced its oc-
ceptobilitg os o mode of deliverg of instructions.

Single Mode

Two tgpes of institutions hove been involved in the provision of distonce leorn-
ing' nomelg;the duol mode institutions ond the single mode institutions. Duol

mode institutions ore those leorning institutions thot offer their progrommes

through both conventionol ond distonce leorning modes. All public univer-
sities were legollg estoblished to teoch solelg on-compus students whether
while on compus or off compus. ln eorlg 2ooo Kengon conventionol univer-
sities moved to o duol mode sgstem. Though theq cloim to offer distonce
leorning, thelr proctices ore conventionol in noture.

The chollenges of the duol mode institutions with respect of services ond
leorning offered to the leorners include:

lecturers' duolitg of ossignments; treotment of teoching distonce leorn-
ing streom os o port-time octivitg; commerciolizotion of distonce leorning
streom; ond the treotment of distonce teorning units os peripherot units
with tempororg stoff on deplogment bosis from others deportments.
ln duol mode institutions lecturers teoch both on-compus ond distonce leorn-
ers' Besides conventionol teoching, in these institutions there ore two tgpes of
online leorners-those who toke por'c of their courses online ond the working
closs. Duolitg of ossignment to lecturers renders them from giving odequote
time to working closs leorners. The second chollenge foced bg duol mode
lnstitutions in service provision is the treotment of distonce leorning octivities
os port-time octivities. This meons thot distonce leorning is not o moinstreom
octivitg of the universitg. ln this context, lecturers' perception is thot their pre-
occupotion is on on-compus leorners rother thon online leorners. The growth
of duol mode institutions wos driven bg the need to creote on olternotive rev-
enue source rother thon increose occess omong the vulneroble groups in the
societg. The odmission to Module ll,/self-sponsored wos on the bosis of obilitg

to pog. The single mode universities hove been estoblished solelg to teoch ot
o distonce ore more efficient ond odvontogeous in distonce leorning provi-
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sion. The World Bonk (1992) described single mode universities os'top-of-

the-line- in distonce leorning. ln single mode institutions oll finonciol ond hu-

mon resources ore dedicoted to serving distonce leorners. The estoblishment

of OUK os o single mode Universitg will therefore consolidote the humon ond

finonciol resources for moximum deliverg of leorning'

Recognition of Prior Leorning

The concept of prior leorning hos not been well interrogoted ond embroced in

our higher educotion sgstem. The Public Universities lnspection Boord (2006)

orticuloted wellthe essence of prior leorning bg stoting in its recommendotion

thot:

'occess to tertiorg institutions should be opened to those who hove oc-

quired knowledge, skills ond competencies in non-formol settings in oddi-

tion to the current proctice of odmitting students who hove gone through

the formol schoot sgstem ond ottoined the required ocodemic odmission

criterio' €, P.38)

This position hos not been in-built in odmission criterio. ln 1970s individuols

were being odmitted to public universities through Moture Age entrg route.

The ooorooched recoqnizes knowled qe. skil ls ond competences ocquired from

workploce troining; work experience in o relevont field ond short courses. ln

eorlg 1990s universities introduced bridging or foundotions courses for those

who were seeking odmission but hod low grodes in compulsoru courses thot

were required for o degree progromme. This occess route is no longer in

ploce. Currentlg, conventionol universities require formol quolificotions for

odmission. Those who missed to ocquire formol quolificotions or certifico-

tions ore denied further leorning. Fortunotelg, technologg hos opened mong

ovenues of self-development.

Todog MOOCS provides self-development ond in monu coses leorners do not

receive certificotes upon completion of the modules. Self-development con-

not be discorded on grounds of eorlier or post poor ocodemic records ot

KCSE. As on ODeL institution, OUK will incorporote upon opprovol bg CUE

prior leorning in its odmission policg.

1 -,: i_.rrl!:i\i i_ii,l\,Il!ljil'i (-;r i:,!:' :.,) t\...'t It.-':'^,",-,. Ir:iag :t:;l 11'l



i

,1

:l

I

:r

4
I
I
I
I

The incorporotion of prior leorning in OUK odmission criterio will be o cure

of the "diplomo/certificote diseose' the countrg hos suffered from since in-

dependence. The skills demonded in the 21st centurg is downgroding the fix-
otion of onchoring everu emplogment opportunitg to ocodemic certificotion.
Though most of those in Juo Koli ond building construction hove secondorg

educotion quolificotions their honds-on skills or experientiol leorning hove not
been recognized. The foilure to recognize honds-on skills hos denied mong
Kengons on opportunitg to occess emplogment opportunities obrood or se-

cure locol controcts, A KCSE groduote who hos hod five geors of supervised
experience in o speciol ospect of construction work connot be dismissed os

unquolified. Further studies ot the universitg level should be enhonced bg ex-
perientiol leorning ocquired through work experiences.

Progressive Certificotion

ln mong instonces, the societg hos been on the side of bloming the victims of
socio-economic circumstonces or locotionol borriers in their foilure to ocquire
the pre-requisite requirements for formol odmission. For these victims, the oc-
quisition of quolificotions hos been o rood of turns ond twists. For exomple,
the Teochers Service Commission requires thot those who ospire to join the
teoching profession ond do not hove o C+ grode in KCSE con undertoke o

diplomo progromme. However, upon the completion of their diplomo, theg
connot be registered os teochers; this codre of groduotes is required to pro-
ceed to degree level quolificotion. The chollenge inbuilt in this policg is thot
the diplomo groduotes hove to opplg to join o degree progromme ond stort
ofresh. OUK plons to remove this borrier ond time wosting sgstem through
segmentotion or tronching of o progromme into modules thot when o leorner
completes, ho/she is oworded o certificote, or diplomo. The odvontoges of
this opprooch to o leorner, includes: flexibilitg, offordobilitg, time soving, ond
provision of opportunitg to use the ocquired quolificotions for emplogment
or promotion ot ong stoge of studg. The proposed opprooch olso gives the
leorner on opportunitg to re-enter the progromme ot eose of o loter dote. As

per the Technicol ond Vocotionol, Educotion ond Troining Authoritg OVETA),
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o certificote ond o diplomo progromme is expected to toke 1,200 hours ond

2,400 hours of oll leorning reloted octivities including contoct hours, respec-

tivelg.

The Commission for Universitg Educotion recommends o degree progromme

of ot leost 1800 hours, one third of which should be tutoriols ond seminors,

ossignments, independent ond privote studies, preporotion of projects ond

ossessments. Generollg courses toke 3 credit hours or 39 instructionol hours

where o semester runs for 15 weeks. The CUE define on instructionol hour

os one (1) contoct hour if it is o lecture: two (2) contoct hours if it is tutoriol-

designed or open leorning designed sessions os will be is the cose in the Open

Universitg of KenUo; three Q) hours in the lob-designed or procticum sessions

or five (5) contoct hours in o form or worKESop. The Open Universitg of Kengo

will odopt the seminor tgpes of modules. Eoch one of the listed courses in

on ocodemic progromme will constitute o module ond will constitute obout 3

credits. The module will corru o set of topics in the course. The module will

corru o set of topics in the course.

At The Open Universitg of Kengo eoch course will dedicote 15 instructionol

hours (1 credit hour) for sgnchronous or osgnchronous leorning, ond o mini-

III

the ossumption thot o course/module requires 59-65 open leorning hours to

be completed, breoking down o degree progromme into modules thot corre-

spond to these segments will be os follows:

Certificote i6 modules equivolent lo 72O credits

Diplomo 32 modules equivolent to 1440 credits

Degree 48 modules equivolent to 2160 credits

This segmentotion is indeed on ospect of flexibilitu. On odmission o leorner

must indicote the trock he/she wonts to follow so thot guidonce on the mod-

ules to be followed con be given.

Exporting Educotion

E-leorning is borderless ond hence the estoblishment of OUK os on e-leorning

Universitg in Kengo will serve the educotionol needs of those in diosporo ond

-: l-1.' 1.,.,:i 'l'l'l



I

ottroct internotionolstudents. Through the provision of borderless higher ed-
ucotion, OUK will put Kengo in the leogues of notions thot provide ond ex-
port higher educotion ocross the borders. ln this respect, Kengon citizens in
diosporo will hove on opportunitg for their children to toke such courses os
Kiswohili when developed os either o short course or long term progromme.
With respect to the recent development in the Africon Union with regord to the
recognition of Kiswohili os one of AU officiol longuoges, Kiswohili is poised to
be o continentol longuoge ond OUK will toke the odvontoge through coming
up with progrommes for this new morket. Kiswohili will open the wog for other
OUK progrommes to enter the continentol morket.

High lmpoct Communitg Service

One of the mondotes of the Universitg is communitg service. The ero of o uni-
versitg being on ivorg tower hos possed. Alternotive woUs of widening occess
to leorning hos been opened up moinlg bg western universities through the
provision of free tollor-mode courses being delivered through such plotforms
os MooCS. oUK-communitg nexus will be through the provision of free short-
courses of high impoct in tronsforming lives in communities such os ogricul-
ture ond Smoll ond Medium ond Entrepreneurship (SME). ln the splrit of con-
tributing to food securitg in the communitg, oUK plons to offer free in its first
geor of operotion such short-time courses os poultrg keeping ond envjron-
mentol conservotion.
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ESTAELISHMENT OF THE OPEN
UN|VERSITY OF KENYA

2.f. Nome

rhis Universitg sholl be colled The open Universitg of Kengo (ouK).

The need for its estoblishment is onchored on the Government policg to expond

ond increose occess to educotion of oll levels. As the countru strives to ottoin the

gools of Kengo Vision 2030 ond the Sustoinoble Development Gools, in oddition to

implementing the 2010 Constitution, the Government hos prioritised SDG Gool4 of

leoving nobodg behind.

The estoblishment of The Open Universitg of Kengo will provide opportunities for

higher educotion to lorge

cess to conventionol institutions due to their locotions or socio-economic bock-

ground. The Open Universitg of Kengo is expected to odmit the first botch of stu-

dents in Septemb er,2O23. For o stort, it intends to offer progrommes leoding to the

oword of Degrees in Agriculture; Business ond Entrepreneurship: Educotion Tech-

nologu: Doto Science; Agri-Technologg ond Food Sustems; ond Cgber ond Digitol

Forensic.

2.2. Loeotfiogl of The opem umflvensitE of Kenget

The Open Universitg of Kengo will be locoted in Konzo Technopolis 64km south of

Noirobi, in the Mochokos /Vokueni/Kojiodo Buffer Zone'

numbers of students who hove been unoble to goin oc-

r; . =, 2-: .li 111



Leguf, Fnornewonk
ti?
2"3
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Ed is continuous ond everu person hos o right to educotion.

committed to moke it occessible to oll who need it regordless of where theg
open Unlr/ersitg of Kengo breoks down boundorles ond borriers to leorn-
their formls. we use technologg to mitigote the effects of geogrophicol,
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3.8. Alms

The oims of The Open Universitg of Kengo sholl be to:

o) Expond leorning opportunities in higher educotion

b) Provide inclusive occess to higher educotion

c) Estoblish colloborotion with other institutions of higher leorning for purposes

of optimisotion of resource utilisotion.

d) Contribute towords the development ond exponsion of higher educotion in-

countrg ond ocross the border.

2.9. Obiectives

The objectives of the Open Universitg sholl be to:

o) Creote on inclusive, occessible, offordoble leorning environment.

b) Provide quolitg tronsformotive educotion.

c) lnstitutionolise recognition of prior leorning ond skills portobilitg.

d) Build colloborotion ond networking omong institutions to optimise resource

utilisotion.

2.10. Stroregies
The Universitg sholl:

o) Mobilise resources to support the operotions the Universitg

b) Put in ploce focilities to occommodote the needs of the leorners

c) Develop robust policies thot enhonce the ochievement of the vision ond mis-

sion of the Universitg.

d) Estoblish oppropriote orgonisotionol structures for effective monogement of

leorning.

e) Develop interoctive instructionol mechonisms

f) Deplog oppropriote ICT infrostructure. 
I

g) Estoblish effective student support services.

h) lnstitutionolise internol quolitg ossuronce mechonisms'
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i) lnstitutionolise Lifelong Leorning
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GOVERNIANCE OF THE OPEN UNI'
VERSITY OF KEhIYA

5.'!. OrEons of Governcnee

The governonce of the Universitg sholl be vested in the following bodies:

o) The Choncellor;

b) The Universitg Council;

c) The Universitg Senote;

d) The Universitg Monogement Boord:

e) The Student's Associotion

f) AlumniAssociotion

3.'!.'!. The universitg Council

o) MembershiP

There sholl be o Council of the universitg which sholl consist of:

l. ChoirPerson

tl. Principol Secretorg of the Ministrg for the time being in chorge of Uni-

versitg educotion:

lll. Principol secretorg of the Ministrg for the time being in chorge of Fi-

nonce;

lv. Flve persons oppointed bg the Cobinet Secretorg through on open

processinoccordoncewiththeUniversitiesAct:

V. Vice Choncellor, who sholl be on ex-officio member ond secretorg to

Council;

A member of the Council, other thon on ex-officio member, sholl hold office

-'.,-'1, i-r i. .._ r
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for o period of three ueors, but sholl be eligible for re-oppointment.
b) Functions of the Council

The Council sholl:

l' Approve the oppointment criterio ond terms ond conditions of service
of stoff

ll. Emplog oll stoff of the Universitu :

lll- Approve the stotutes of the Universitg in occordonce with the Univer-
situ Act;

lV. Approve the policies of the Universitg;

V. Approve the budget:

Vl. Monoge, supervise ond odminister the ossets of the Universitg in such
o monner os best promotes the purpose for which the universitg is

estoblished;

Vll' Determine the provisions to be mode for copitol ond recurrent expen-
diture ond for reserves of the universitg;

Vlll. Receive onu gronts, donotions or endowments on beholf of the uni-
versitg ond moke regitimote disbursements therefrom;

lX' Enter into ossociotion, colloborotion or linkoges with other bodies or
orgonisotions within or outside kengo os the universitg mog consider
desiroble or oppropriote ond in furtheronce of the purpose for which
the universitg is estoblished;

X' Open o bonking occount or occounts for the funds of the universitg.
Xl. Approve regulotions governing the conduct, discipline ond mentorship

of students of the Universitg;

xll' Estoblish' on recommendotion of Senote, the creotion of new Schools,
lnstitutes, Foculties, deportments, units or other bodies of leorning ond
reseorch within the Universitg;

Xlll. Provide for the welfore of the stoff ond students of the Universitg;

XlV. Ensure thot o proper monogement structure is in ploce ond moke sure
thot the structure functions to mointoin corporote integritg, reputotion
ond responsibilitg.
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XV. Monitor ond evoluote the implementotion of strotegies, policies, ond

monogement criterio ond plons of the universitg;

XVl. Constontlg review the viobilitg ond finonciol sustoinobilitg of the uni-

versitg, ond sholl do so once everu Ueor'

XVll. Ensure thot the Universitg complies with the Constitution, oll other rele-

vont lows, regulotions, governonce proctices, occounting ond ouditing

stondords.

XVlll. The Universitg Council mog delegote to ong of its committees or to

ong member, office, or emplogee the exercise of some of its functions

os set out in the Chorter or onu written low'

3.n.2. T'he Senote

(o) Membership

There sholl be o Senote of the Universitg which sholl consist of:

t. The Vice Choncellor, who sholl be the Choirperson;

It. The Deputg Vice Choncellor(s): with the Deputg Vice Choncellor in

chorge of Acodemic Affoirs being the Secretorg;

lll. The Deons of Schools;

V. One representotive of eoch of the school boqrds nominoted bg thot

boord from omong its members;

Vl. The professors of the Universitg;

Vll. Deon of Students:

Vlll. Two representotives of the student students' orgonizotion;

lX. Universitu Librorion:

X. The Registrors in chorge of Acodemic Affoirs;

Xl. Registrors:

Xll. Director ICT:

Xltl. Ang other members os mou be provided for in the stotutes.

(b) Functions

The Senote sholl hove the powers ond duties to:

e-ehoi r,per-son-sof-the-teoeh i n g-deportr:nent+of-the-Unive rsit g;-.---
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l. To sotisfg itself regording the content ond ocodemic stondord of ong

course of studg in respect of ong degree, diplomo, certificote or other

owords of the Universitg ond to report its findings thereon to the Coun-

cil:

ll. Propose Stotutes to be mode bg the Council regording the eligibilitg

of persons for odmission to o course of studg;

lll. Propose stotutes to be mode bg the council regording the stondord

of proficiencg to be goined in eoch exominotion for o degree, diplomo,

certificote or other owords of the Universitg;

lV. Recommend to the councilthe estoblishment, merger, or obolition of

schools, institutes, foculties, deportments, units ond centres os moU

from time to time be necessorg;

v. lnitiote proposols reloting to the conduct of the Universitg generollg,

ond to discuss ong motter reloting to the Universitg ond to moke rep-

resentotions thereon to the Council:

vl. Recommend to the council the estoblishment, merger, or obolition

of schools, institutes, foculties, deportments, units or other bodies of

leorning or reseorch within the universitg, os mog from time to time be

necessoru.

Vll. Determine the schedule, colendor ond timetoble of ocodemic pro-

grommes;

vlll. opprove oll curriculo ond ocodemic progrommes of the Universitg;

lX. Moke regulotions governing ossessment ond exominotion of students:

X. Regulote the conduct of exominotions, oppoint exominers, ond op-

prove oll exominotion results;

Xl. opprove odmissions, credit ond inter/intro school tronsfers;

Xll. Determine procedures to be followed in the oword of certificotes, diplo-

mos ond conferment of degrees ond other owords;

Xll!. Promote reseorch ond innovotion within the Universitg;

Xlv. Develop, implement ond promote quolitg ossuronce sgstems ond struc-

tures within the Universitg;
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xv.

xvt.

xvfl.

xvul.

xlx.

xx.

Promote the welfore of students ond stoff within the Universitu:

Propose regulotions ond procedures for the discipline, welfore ond

mentorship of students for the opprovol of Council;

Oversee the discipline, mentorship ond sociol wellness ond psgchoso-

ciol support of students welfore:

Determine the generol policg motters reloting to librorg, technolog-

icol infrostructure, instructionol designs, leorning modules, leorning

monogement sgstem, electronic loborotories, student support focil-

ities ond requisite ocodemic services considered necessoru for fur-

theronce of the ocodemic objectives of the Universitu;

Promote cooperotion ond linkoges with other Universities, industrg

ond other relevont institutions:

Recommend to the Universitg Council, the criterio for promotion ond

oppointment of ocodemic stoff;

5.1.5. Universitg Manogernemt Bosrcl

(o) Membership

There sholl be o Monogement Boord which sholl comprise of the following

members:

l. fhe Vice Choncellor who sholl be the choirperson:

ll. The Deputg Vice Choncellor(s),

lll. The Registror(s);

lV. The Finonce Officer:

V. Director ICT;

Vl. The Deon of Students;

Vl!. The Universitg Librorion;

Vlll. LegolOfficer:

lX. Ang other members os mou be provided for in the stotutes.

(b) Functions

The Monogement Boord sholl hove the following functions ond responsibili-

ties:
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l. Assisting the Vice Chonceilor in the dog-to-dou monogement of the
Universitg;

ll. Preporing Budget, finonciolstotements, ond procurement plon for op-
provolbg Council:

lll. Proposing Copitol development plons;

lv. Stoff ond student werfore ond monogement motters;
V. Universitg strotegic plonning ond odvoncement

The structure/relotionship of the orgons sholl be os shown in the Figure r.1

Figure 3.1: Governonce Structure

3.2. The eonnvoeotios"T

1' There sholl be o Convocotion of the Universitg which sholl consist of groduotes
ond such other persons os mou be prescribed bg the stotutes.

2' The convocotion sholl hove the right to meet ond discuss onu motter reloting
to the Universitg ond to tronsmit resolutions thereon to the Council ond the
Senote ond mog exercise such other functions os the stotutes mog prescribe.

5.5. flJnlversitu Merrrrhenshop Grnd Govern(CInce offlces
The universitg sholl comprise the following governonce ond membership offices:

(o) The Choncellor

[;iE -j 
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(b) The ChoirPerson of Council

(c) The Vice Choncellor

(d) The Deputg Vice Choncellor(s)

(e) Members of Stoff

(f) Alumni

(g) Students

Their responsibilities sholl be os follows:

1. The Choncellor

There sholl be Choncellor, who sholl be oppointed bg the President in occor-

donce with the Universities Act ond sholl:-

(i) Be the titulor heod of the Universitg, ond ln the nome of the Universitg,

confer degrees ond gront diplomos, certificotes ond other owords of

the Universitu;

(ii) Mog from time to time recommend to the Cobinet Secretorg o visito-

tion of the Universitu:

(iii) MoU from time to time give odvise to the Councilwhich the Choncellor

considers necessoru for the betterment of the Universitu;

(iv) Enjog such powers ond privileges ond perform such other functions

os mou be provided in the Stotutes of the Universitg'

2. The Vice Choncellor

The Vice Choncellor sholl:-

(i) be the chief executive officer ond ocodemic ond odministrotive heod

of the Universitu:

(ii) hove the overoll responsibititg for the direction, orgonisotion, odmin-

istrotion ond progrommes of the Universitg;

(iil) hove such responsibilities ond duties os mog be provided for in the

Chorter;

(iv) The Vice choncellor sholl be oppointed bg the cobinet Secretorg on

the recommendotion of the Council following o competitive recruit-

ment process in occordonce with the procedure set out in Universitg



Act:

(v) The Vice Choncellor sholl hold office for o term of five Ueors renewoble

once, bosed on performonce.

3. Deputg Vice Chqncellor(s)

The Deputg Vice Choncellor(s) sholl be oppointed bg the Council through o
competitive process ond sholl hold office for o term of five Ueors renewoble

once os provided bg in the Universitg Act.

4. Members of Stoff
(o) Professors of the Universitg The Council sholl oppoint professors

of the Universitg os provided for in the stotutes ond on the odvice of
the Senote who sholl, under the generol outhoritg of the Vice Choncel-

lor, undertoke such functions ond responsibilities os the Councill sholl

from time to time determine.

(b) Other Mernbers of Staff All members of the Universitg sholl be op-
pointed bg the Council or bg such other committee os the Council mog

delegote, either:

Upon the terms ond conditions of service prescribed bg stotutes: or
On secondment to the service of the Universitg on terms ond condi-
tions ogreed between the councirond the seconding bodg. The coun-
cil mog, subject to such restrictions os it mog impose, delegote, either
generollg or speciollg, to ong person or committee the power to op-
point ong member of the stoff of the Universitg.

All members of the stoff of the Universitg sholl:

(i) Be subject to the generol outhoritg of the Council ond of the Vice

Choncellor;

(ii) Be deemed to be emploged on o fuil-time bosis except os oth-

erwise specificollg provided bg the stotutes or bg the terms of o
porticu lor o ppointment.

ln oddition, there sholl be port-time stoff oppointed os needs mog
qrise.

The Administrotive orgonizotionol structure is shown in figure i.2 while the
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Chonccllor

Vlcc Choncellor

@lonnlng ond htostructurc)

DVC
DVC

(Acodemlc Affolrs)

Laornar SuPPort CantrusDaons of
schools

Unlversltg's Orgonizotionol structure ls in figure ??

Figure 5.2: Admlnistrotive Structure of Senlor Monogement

The unlversltg sholl be orgonised into schools, lnstltutes, Directorotes, focul-

ties. odmlnistrotlve divisions, Regionol ond Leorner support centres' Figure

3.2 descrlbes these dlvlslons:
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ACADEMIC PROGRAMMES AN D

REGUTATORY FRAMEWORK

The chopter introduces the ocodemic progrommes thot sholl be offered bg The

Open Universitg of Kengo. lt olso highlights the schools thot sholl house the pro-

grommes, odmission requirement, torget groups, ossessment ond enrolment pro-

jection for the next three ocodemic Ueors.

r$.'[. Torget Grol,ps'for The @pen t"Jniversitg of Kengo

The following cotegories of people sholl be eligible for the progrommes of The

Open Universitg of Kengo on condition thot theg meet the odmission requirements

for progrommes theg oPPlg fon

o) lmmediote or post school leovers who wish to pursue their studies

b) Coreer persons who would like to further their educotion for professionol co-

reers chonge or coreer odvoncement or self-octuolizotion

c) Ang other persons interested in furthering their educotion or life-long leorning'

4.2. Sehoels of tEre Unlvers[tg

The ocodemic progrommes sholl be offered in schools. The following three (4)

schools hove been recommended with o provision to identifg ond develop other

schools ond centers os need orises.

o) School of Science ond Technologg

b) School of Educotion

c) School of Business ond Economics

d) School of Agriculture



The universitg mog creote other schools, institutes ond centres os need orises.

4'.5" Acedernic progrorr?mes lm Fhelse I

ln phose 1, the universitg sholl estoblish the following eight progrommes to be housed
in the three schools:

o) Bochelor of Doto Science

b) Bochelor of science in cgber securitg ond Digitol Forensics

c) Bochelor of Technologg Educotion

Q Bochelor of Business ond Entrepreneurship

e) Bochelor of Economics ond Stotistics

fl Bochelor of AgriTechnologg ond Food Sgstems

g) Postgroduote Diplomo in Leodership ond Accountobilitg

h) Postgroduote Diplomo in Leorning Design ond Technologg

Professioncl, eeffiificote omd Diplomc, pnogrcnanrres

Allschools should identifg ond develop professionol, certificote ond Diplomo courses
in response to the communitg needs.

4'.3.1. tJnlversitg eomrnon Counses

ln oddition to the soid progrommes, oll students will be required to undertoke courses
from the following list of universitg cornmon courses:

(o) lntroduction to Reseorch

@) Ethics ond Sociol Cohesion

(c) Globol citizenship

(d) Philosophg

(e) Psgchologg

(f) Climote chonge ond Sustoinoble Development

d,,3.2. Strulcture, Durotion ond eourse l_ood

(o) The Bochelor's degrees progroms will run in o modulor form with o minimum

of two(2) rnodules ond o moximum of seven(| per session.

'i 
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4.3.3. Acodemic Yeor

The ocodemic geor of the universitg sholl be determined bg the Senote to ollow for

flexibilitg thot is unique to open distonce e-leorning sgstems'

Studemts F{umbens

The totol number of students in the five schools in the first geor will be six thousond

three hundred ; however, this number mou voru upwords occording to demond.

Considering the level of interest of the students ond distribution of students in the

vorious degree progrommes ond oreos of speciolisotion, the initiol student odmis-

sion will be os follows: \

Toble 4J: Projected student enrolment

e.4. Aeqdennte Progroonrmes lm Fhose 88

ln phose ll,the Universitg will expond bg estoblishing more schools ond progrommes.

The schools will hove courses ot post-secondorg levels groded os Certificote, Diplomo

undergroduote ond postgroduote. The prioritg should be given to undergroduote

degrees with diplomo progrommes ond postgroduote studies to follow loter: Con-

sidering the professionol needs the Schools should be oble to mount diplomo pro-

grommes os the needs orise.

Degree Progrommes Projected Numbers

2023/2024 2024/2O2s
"o25/20.25

Bochelor of Doto Science 800 1300 1483

Bochelor of Science in Cgber Securitg ond Digitol forenslcs 1000 1500 2250

Bochelor of Technologg Educotlon 1500 1950 2925

Bochelor of Economlcs ond Stotistlcs 1500 2250 3375

Bochelor of Buslness ond

Entrepreneurship
1700 5000 s000

Bochelor of Agri-Technologg ond Food Sgstems 1700 3200

Totol 6 500 11 700 18233

; . i:;;rt ,.tt' '.::' 1'l'l



School

No. of
Progrommes

Phose ll

Colloboroting

Universities

School of Business ond Entrepreneurship 3

School of Educotion 3

School of Science ond Technologg 6

The OUK wlll offer these

progromme on its own or

in colloborotion with other

institutions of higher

leorning

School of Agriculture 0

Totol 12

Toble 4.2: Summorg of the progrommes in phose ll

Note: The obove schools would be oble to mount their progrommes within the 1st
geor of the estoblishment of The open Universitg of Kengo os required. The lnterim
stoff sholl ensure thot coursewore moteriors ore deveroped.

The oUK will be required to sign MoUs with vorious institutions to focilitote oper-
otions' obligotions ond finonciol motlers in relotion to the services ond focilities
involved in the colloborotion. with o projection of o minimum of g00 students in
eoch degree progromme, the Universitg would be oble to odmit up to 7,g00 stu-
dents which con be scoled down or up subject to finonciol resources in the first
phose ond the figures ore expected to go up in the subsequent ocodemic geors.

4.5. The Aceelenmie Regu0ororga Fror:neworfl<
The open Universitg of Kengo (oUK) will follow o poced sgstem for its mojor pro-
groms' The Acodemic geor of oUK sholl be September of everg geor for its degree
ond diplomo progroms. However, the universitg will be flexible enough to occom-
modote the unique needs of open ond distonce leorners.
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4.5.1. Generol Adrnission Requirements

The Open Universitg of Kengo (OUK) sholl put in ploce flexible odmission criterio

thot toke o holistic view of eoch opplicont' Appliconts will be odmitted in occor-

donce with the bosic requirements of the progr:omme chosen'

There will be three routes for odmission:

Option 1:

Approvedminimumentrgcriterioforodmissiontouniversitgeducotion

Option 2:

. Evidence of KCSE certificote or equivolent

.Aportfolioforthepurposeofrecognitionofpriorleorningdetermino-

tion with resPect to:

l. WorkPloce troining of 2 geors or

ll. Work experience in o relevont field of 2 geors or

Itt. Two Short courses losting ot leost 3 months eoch in relevont fietds

Option 5

. KCSE certificote or equivolent ond

. A certificote of diplomo from recognlsed institutions or

. A certificote of foundotion or bridging courses from recognised insti-

tutions

4.5.2. Assessnnent

The students will be ossessed bg Continuous Assessment Tests (l-osks) (CAD od-

ministered during the session ond End of Session exominotion per unit registered

for ond studied.

CAIs will use outhentic ossessment methods, such os projects' cose studies' ond

problem-bosed leorning to evoluote students' understonding ond opplicotion of

course moteriol in reol-wortd situotions. Additionollg' the use of technologg' such

os online quizzes ond interoctive simulotions, will be encouroged to enhonce the os-

sessment experience for both students ond lecturers' Bg incorporoting these rneth-

ods, continuous ossessment tests con better meosure students' knowledge ond



skills, provide voluoble feedbock for improvement, ond promote octive leorning.

No student will be ollowed to sit ong end-of-semester exominotion unless he/she

hos token the CATs for the porticulor unit.

Emphosis will be on formotive ossessment (Assessment for Leorning) ond CATs

should be continuous ossessment tosk thot will toke 50% ond exominotions sholl

toke 50%. The poss mork will be 50% in order to conform to the stondords of the
Eost Africon Communitg. A student who foils will be ollowed to tqke o supplemen-

torg exominotion in the pofriculor poper or popers offered within three months or
toke o re-sit during the next regulor exominotions.

r$.5.3. Awsrds

A student who completes one third of the degree progromme mou be oworded o

Certificote. A student who completes two thirds of the degree progromme sholl

be eligible for the oword of o Diplomo. Those who complete the entire degree
progromme will eorn the degree certificote.

A student who successfullg completes his/her progromme bg toking ond possing

the prescribed course units, procticol or/ond teoching proctice where opplicoble,

sholl be oworded the respective degree, certificote ond diplomo of The Open Uni-

versitg of Kengo in their Schools clossified os follows bosed on the oggregote of
scores in oll units token bg the condidote:

First Closs Honours 75% ond obove

Second Closs Honours (Upper Division) 65%to74%

Second Closs Honours (Lower Division) 55%to 64%

Poss 5O%to 54%
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MODE OF tsELIVERY EF ACADEMBC
PROGRAMMES

5.X. ls'ltnoduetlon

After coreful considerotion of the requirements of open ond distonce leorning, it

is recommended thot the universitg delivers its ocodemic progroms using o mix

of fullg online ond blended distonce leorning modes, depending on the progrom

needs ond structure. The blended distonce leorning mode involves o multimedio

opprooch, with limited conventionol foce-to-foce support, to ensure thot the uni-

versitg is oble to offer flexibilitg ond odoptobilitg to students. This opprooch ollows

for o combinotion of in-person ond online instruction, providing students with more

flexibilitg in their leorning experience, ond the obilitg for the universitg to odjust its

mode of deliverg over time to meet the chonging needs of students ond proEroms'

5.2. Nns'trLfiatiomoB Medio GB'id Leorn[ng

ln the lost 50 Ueors of the 20th centurg, the world witnessed o revolution in com-

municotion technologies ond the vorious sustems were mesmerised bg the scope

or exponded horizons opened up bU these developments'

Medio ond technologies plog on importont role in the functioning of o universitg'

One of the moin uses of medio ond technologies in o universitg is for the deliverg of

online courses ond distonce educotion. With the help of vorious technologies such

os video conferencing ond online Virtuol Leorning Environment cvLE)' universities

ore oble to reoch o wider oudience ond provide educotion to students who mog

not be oble to ottend troditionol in-person closses. This ollows for greoter flexibilitg

ond occessibilitg in the educotion sgstem'

- - i: l-.;r: i: -:; " r'r;1 
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With the help of odvonced technologies such os high-performonce computing ond

doto visuolisotion tools, reseorchers ore oble to onolgse ond interpret lorge doto
sets more efficientlg. This con leod to new discoveries ond odvoncements in vorious

fields of studg. Additionollg, technologies such os sociol medio ond colloborotion
tools ollow reseorchers from different institutions to work together ond shore their
findings more eosilg,

ln selecting the medio to be used in the institution, considerotion is given to the
followlng principles ond criterio:

Accessibilitg: Medio ond technologies should be used in o wog thot promotes oc-
cessibilitg for oll students, regordless of their phgsicol locotion or obilities. This

con include providing closed coptioning for videos, ensuring thot online re-
sources ore compotible with ossistive technologies, ond providing olternotive
formots for moteriols.

Flexibilitg: Medio ond technologies should be used to provide flexibilitg in the deliv-
erg of educotion ond leorning opportunities. This con include offering online
courses, osgnchronous leorning options, ond self-poced moteriols.

Innovotion: Medio ond technologies should be used to promote innovotion ond
experimentotion in teoching ond leorning. This con include incorporoting new
technologies such os virtuol reolitg or gomificotion into the curriculum or using

doto onolgtics to personolise leorning experiences.

Colloborotion: Medio ond technologies should be used to promote colloborotion

ond communicotion omong students, focultg. ond stoff. This con include using

online discussion forums, colloborotion tools, ond sociol medio to focilitote
communicotion ond teomwork

Securitg ond Privocg: The universitg should ensure thot doto ond informotion se-

curitg is mointoined, ond oll personol doto is protected ond kept privote.

Professionol Developrnent: The universitg should provide troining ond professionol

development opportunities for focultg ond stoff to ensure thot theg ore oble

to effectivelg use medio ond technologies in their teoching ond reseorch.

Evoluotion: The universitg should regulorlg evoluote the effectiveness ond effi-



ciencu of its medio ond technologu use ond moke odjustments os necessoru

to ensure thot theg ore meeting the needs of students, focultg, ond stoff.

Openness: The Universitg should support the ideo thot knowledge is o public good

ond leorners who derhond it should hove occess to it without being foced with

borriers.

5.5. ["1*diel of !r'lsts'ucti'os']

The moin medio of instruction sholl be the following:

Online course moteriols: The universitg will use vorious digitol medio, such os videos,

podcosts, ond e-books, to deliver course content ond moke it eosilg occessi-

ble to students.

lnteroctive teorning plotforms: o Virtuol Leorning Environment (VLE) will focili-

tote communicotion ond colloborotion omong students ond instructors ond

provide occess to course moteriols ond ossessments.

Web conferencinE: the universitg will use web conferencing tools such os Zoom,

Skgpe, etc, to conduct live, interoctive lectures, discussions, ond office hours.

Sociol medio: Sociol medio plotforms such os Focebook, Twitter, WhotsApp ond

Linkedln will connect students ond instructors, creote studg groups, ond shore

resources.

Virtuol reolitg ond simulotions: The universitg will use virtuol reolitg ond simulo-

tions to provide students with immersive ond interoctive leorning experiences,

porticulorlg in STEM fields.

Open Universitg Mobite App: the universitg will explore ovenues of creoting or odopt-

ing mobile opps thot give students occess to course moteriols, ossessments,

ond other resources on their mobile devices.

Rodio ond Television: The universitg willexplore KICD's experience with the use of

Rodio qnd Television in setting up o streoming medio to provide lectures ond

educotionol content.

Blended leorning: The universitg will use o combinotion of both online ond in-

person instruction to provide students with more flexibilitg in their leorning

experience. Exominotions will for instonce require phgsicol presence.
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Exominotions will for instonce require phgsicol presence.

Virtuol Lobs: the universitg will use online simulotions ond virtuol lobs to provide

students with honds-on experiences in STEM fields

5.4. Eivislon of Teechir:g cnd !-eona-ring

fhe universitg sholl hove o Leorning ond Teoching Technologg Centre within the
Divislon of Teoching ond Leorning. lts generol functions sholl be the design, de-
velopment, production, distribution ond evoluotion of mojorlg digitol instructionol
moterlols. lt sholl hove the following specific functions:

5.4.'1. Estobilshnnerxt of o EiEiroi Libnong

Digitol collections: The Universitg will develop on online librorg bg creoting o dig-
ftol collection of books, journols, orticles, ond other resources thot con be oc-
cessed bg students ond focultg remotelg.

Dotobose subscriptions: The Universitg will provide occess to vorious online dotoboses,
to support reseorch ond scholorship.

E-book lending ond e-books subscriptions: Through portnerships with internotionol
universitg librories in universities, the Universitg will provide occess to e-books
thot students ond focultg con borrow ond reod online.

Remote occess: The Universitg will provide remote occess to its libroru resources
for students ond focultg.

Seorch tools: The Universitg will develop seorch tools ond interfoces to help stu-
dents ond focultg quicklg locote ond occess the libroru,s resources.

Digitol preservotion: The Universitg willestoblish digitol preservotion policies ond
procbdures to ensure the long-term occessibilitg of its online librorg resources.

Troining ond support: The Universitg will provide troining ond support to students
ond focultg on occessing ond using the online librorg resources effectivelg.

5.,,1.2. Estshlishc"nent of i-eelrning omd Teoching TecilrnoloEU centre
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5.4.3. e-Content Moterisi Developrnent cnd Troining

. Developing comprehensive ond engoging e-leorning moteriols thot olign with

the curriculum ond leorning objectives

. Providing troining to instructors ond stoff on the design ond development of

e-leorning moteriols

. Developing high-quolitg oudio ond visuol content to enhonce the e-leorning

experience

. offering troining on script writing, editing of e-content outhoring tools'

. Recording ond producing oudio ond video moteriols to support e-leorning

ond distonce leorning.

. Offline mode - i.e., structured content tool to enoble creotion of other formot

of course moteriol like PDF or ePub'

(o) Virtuol Leorning Environment Monogement

. Mointoining o user-friendlg ond occessible leorning portol for students ond

focultg to occess course moteriols ond resources

. Regulorlg updoting ond upgroding the portolto ensure optimol functionolitg

5.5" Leorner SuoPgaont Serviees

It hos been observed thot one of the keg pillors of o leorner's success in distonce

leorning is the leorner support services. These ore services which in oddition to

course moteriols oddress ond buttress the leorners' leorning needs' The leorners'

needs ond the services to be rendered ore interreloted ond non-exclusive ond ore

onchored on leorners' profile; ocodemic; skills development; odministrotive, sup-

port groups; leorning resources, guidonce ond counselling' Studies show thot up to

80% of distonce leorners foil when theg do not receive odequote leorner support

(Flood,2002).

5.5.1. Fre-cotlrse suPport

Guidonce ot pre-course will enoble students to moke better choices of the de-

gree/other progrommes ond specific courses offered in eoch degree/diplomo/
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certificote progrommes. lt will olso focilitote the freshels orientotion into the dis-

tonce mode of deliverg to enoble leorners to know their responsibilities. The leorn-

ers will be ossisted in improving their reoding ond studg skills to develop their co-
pocitg in undertoking o lorgelg independent studg involving reoding ond moking

notes. lt olso helps the leorners goin on orientotion on computer, ond lnternet me-

dioted leorning.

5.5.2. On-counse support

Most open, distonce ond on-line leorners come to the new leorning environment
with onlg the moinstreom experience. Suddenlg, theg find themselves leorning ond

orgonising their studq with little guidonce from the humon teocher ond in o lot of
coses in isolotion from the other leorners, theg therefore need service points where

theg con occess ossistonce ond help in the oreos of:

(o) Acodemic sociolisotion ond orientotion;

(b) lntroduction to the course modules;

(c) Tutoriols ond interoction both on-line ond during contoct sessions;

(d) Avoiling required infrostructure ot the remote leorning centres:

(e) Loborotories, ICT centres. Providing situotions for undertoking procticol oc-

tivities where opplicoble;

(f) Postorol counselling to leorners;

(g) Correspondence support through circulors; ond

(h) Provision of librorg services for consultotions ond further reoding,

The modolities of providing orientotion ond informing the students should be cop-
tured ln the student informotion hondbook. The hondbook should be developed

immediotelg.

5.5.5. Post Course

The needs of the leorners do not end ot the first groduotion of the leorner. ln most
coses the wolk with the institution for the leorner begins here os o certificote grod-
uote ond seeks to move on to o diplomo course, o diplomo to o degree course ond

from degree to hlgher degrees or professionol courses. Most open institutions need
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their groduotes to olso get new students or increose ond improve on them' finon-

ciol bose especiollg in these dogs of dwindling copitotion or complete divestiture

bg governments.

5.o. tearner SuPPort Senvlees

It hos been observed thot one of the keg pillors of o leorne/s success in distonce

Ieorning is the leorner support services. These ore services which in oddition to

course moteriols oddress ond buttress the leorners' leorning needs. The leorners'

needs ond the services to be rendered ore interreloted ond non-exclusive ond ore

onchored on leorners' profile; ocodemic; skills development: odministrotive; sup-

port groups; leorning resources, guidonce ond counselling' Studies show thot most

open ond distonce educotion leorners foil/repeot/dropout of progrommes when

theg do not receive odequote ond relevont leorner support (Flood, 2OO2) fl-oit, 2014:

Shikulo ond Lekhetho, 2020b].

1. Leorner Profile

The first ospect of leorner support is to understond the chorocteristics of

those who ore going to be leorners of OUK. As o distonce leorning institution'

OUK will ottroct students with diverse bockgrounds ond demogrophic choroc-

teristics. These chorocteristics include oge, gender, emploged,/unemploUed

ond internotionol students. The needs ond the studg purpose ond opprooch

for these potentiol entronts ore diverse ond hence their diversified needs to

be occommodoted bg OUK os the educotion provider'

Support for students with speciol needs will be provided in the form of ossistive

technologies ond instructionol ond leorning strotegies thot oid their leorning

in the some wou os the other students'

2. Skills DeveloPment

This is criticol pre-course support to be provided. A good number of leorn-

ers mou hove no experience in leorning through o leorner-centred opprooch

thot requires o high level of self-discipline ond personol responsibilitg. ln this

regord, leorners need to ocquire skills thot con turn them into independent

leorners. Obtoining oppropriote studg skills is therefore verg importont for



leorner's successful interoction with the studg moteriols. The Universitg will

meet this need through three wous, nomelg: developing o module or o hond-

book on leorning skills in distonce leorning;providing online links on the some

ond orgonizing virtuol orientotion prior to the commencement of the semester

on occessing online studg moteriols.

5. Guidonce ond Counselling

All leorners irrespective of the mode of studg theg ore using to pursue their

ocodemic ond professionolospirotions require guidonce ond counselling. Guid-

once ond counselling services thot leorners need mog be ocodemic or sociol.

These ore two ospects to this component of leorner support porticulorlg to

school leovers. First, how to overcome the isolotion dimension of distonce

leorning mode.; second, the skills, obilities, ond personol dispositions needed

to succeed. While the skills ore covered under skill development module pro-

vided, the guidonce ond counselling con be provided in the introduction port

of ollstudg modules, through OUK brochures ond course stoff odvising mech-

onisms bosed.on the tutors' observotions on the leorner's trends on online

course ottendonce, orgonized course chots ond discussion forums ond the

ossignments submitted for morking. Visuolchots ore veru encouroging to the

leorners in breoking isolotion. Studies show thot leorners leorn better when

theg heor ond see their tutors

4. Support Groups

As o wog of reducing the feeling of isolotion when leorners encounter leorning

chollenges ond fostering the feeling of being in o universitg through interoc-

tlon with peers, leorners toking the some module need to be encouroged to

form support groups ond orgonise or be ossisted to regulorlg orgonise virtuol

meetings or chots on topicol issues.

5. Administrotive Leorner Support

The odministrotive services required bg leorners ore performed bg different

stoffthot includes lecturers. technicol,librorions, ond those in student finonce.

Leorners require such services os enrolment guide or procedures, finonciol

informotion ond schedule of fees pogment, commencement of the semester,



ongoing octivities ot the Universitg, exominotion tirnetoble, ond field projects

omong monu others.

5.7. Muncgernent of the Tecehing/tecrnlng Fnoeess

Running o distonce educotion sgstem requires o more innovotive time use/leorning

experience thon the conventionol foce-to foce. This is becouse distonce leorners

need to be self-directed ond motivoted in order to odhere to their personollg gen-

eroted studu routine. The sgstem is os follows:

(o) At the beginning of eoch cgcle, the students hove o comprehensive orientotion

session with their tutors both osgnchronous ond sgnchronouslg

(b) There will be formotive ond summotive ossessments:

(c) Eoch course will hove on end of session ossessment either online or foce-to-

foce.

This sgstem will ensure occountobilitg for student leorning ond monogement of

time, tutor responsibilitg, reduces need for focultg to keep pursuing tutors for morks,

streomlines the evoluotion process ond ensures copocitg to vouch for quolitg'

5.8. Leormer Support eentnes

Offsite centres mog be estoblished for leorner support which to serve the following

functions:

(o) Leorner SuPPort.

(i) e-ossessment

(ii) Digitol leorning ossistonce

(iii) Promotion ond Publicitg;

(iv) Acodemic octivities;

(v) Guidonce ond counselling;

(vi) Sociolising ond networking

(vii) lssuing ond recelving opplicotions;ond

(viii) Stoffing

(ix) Digitol Leorning Assistont
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lnformotion Communicotion Technologg support teom

(b) Focilities ot the Leorner Support Centres.

(i) Office spoce ond workstotions

(ii) Audio video rooms Studg rooms

(iii) Computer lobs

(iv) Librorg/ resource centre

(v) Coursewore moteriols

(vi) Model science lobs

(vii) Troining equipment ond moteriols

(viii) Stores to keep records of students ond studg moteriols

The universitg, through the Leorner Support Centres, sholl estoblish / identifg studg

centres for service deliverg to the leorners. These mou correspond to counties

ond sub centres of the constituencg units in the countrg ond guided bg students

distribution. Theg will benefit from constituencg infrostructuroldevelopments such

os the digitol villoges, communitg librories ond their stoff will moinlg be port-time.

These would be set in locol institutions (shored/rented spoce) to include - Modest

bosic equipment/ focilities to focilitote occess to leorning moteriols - computer lob
with connectivitg to the internet in colloborotion with digitol villoges.

(o) Functions of studg centre

0 ICT support through foce-to-foce sessions

(ii) Conducting procticol work or honds on experiences

(iii) Assessment - end term / semester exominotions

(iv) Access point to the coursewore

(v) Guidonce ond Counselling

(vi) Coreer guide to the leorners

(vii) Studg spoce.

(b) Focilities

(i) lnternet Hub / resource centre;

(ii) Online Studg spoce:

(iii) Audio-visuol ond computers printers ond photocopiers;

;,',-, I -i.' l,i' 111



(iv) lndoor gomes/recreotions ond Alumni orgonisotions octivities
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6.x. ! i-lrp{emes'ltstion of ieo:s"mfl ng r',lcter-iofls proeluetiofll,

dcliveng emd suppoil-t sgster:1.
OUK wilt integrote vorious technologg solutions, such os video, oudio, web-bosed
ond'interoctive tools, to enhonce the teoching ond leorning experience. The use

of broodcost medio, such os rodio ond television, will olso be explored to deliver
progroms. Bg utilizing technologg to support ond deliver instruction, the focus is

ploced on the leorner, resulting in more effective leorning. An integroted informo-
tion infrostructure ond Enterprise Resource Plonning (ERp) plotform connects in-
dividuols ond informotion throughout the institution, providing o cost-effective ond
user-friendlg wog for constituents to occess the informotion theg need for decision-
moking. The initiol mode of deliverg will be blended leorning.

A considerotion will be mode to hove the following resources for the blended leorn-
ing:

Resource Prioritg
Video conferencing High

Use of sociol networking plotforms High

Universitg website High

I nternet High

Doto centre Hish

ICT troining lob for stoff development High

l-:.rF irif '--,. i.l,r:1ii i:]'_i,-- ,'r.: ,/:i,.;.r- :,;'1;1i: ::, r.i'f'l'l



PrioritgResource

HighDigitol librorg (online resources such os e-books ond

e-Journols ond orticles)

LowPrinted olternotive modules

Highoffline ond online) Assessments ond OnlinePhgsicol (

ModeroteOccosionol offline consultotions with tutors

Highe-conferences through e-communitg VLEE-debotes,
HighVirtuol progromming loborotorg

Lowe-Lobs
Highbock mechonism during online teoching ond leorningFeed

LowRodio
LowTelevision
Highe-content outhoring tools
HighTroining moteriols (for both focultu ond students)

Toble 6.2: Leorning moteriols support sgstem

6.2. Dlgito[ l-eornlng Teonn

lnvestment in technologg for leorning deliverg support os well os for the institution

monogement will olso require the requisite quolified, experienced' ond innovotive

stoff. colloborotion between the technicol stoff, ocodemio ond the industrg will en-

sure thot the educotion technologg unit will remoin ot the cutting edge in oll motters

reloting to the development of content, digitizotion of content' processing' pockog-

ing ond deliverg. Proposed members of Stoff for content digitizotion:

(i) lnstructionol designers

(ii) Multimedio designers

(iii) e-content develoPers

(iv) Medio Production Assistonts

(v) Network technicions
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(vi) Softwore developers ond progrommers

(vii) Sgstem odministrotor

(viii) Evoluotors (quolitg ossuronce) of developed course moteriols

The technicol teom ot The Open Universitg of Kengo (OUK) will work closelg with

ocodemic stoff to develop ond implement both sgnchronous ond osgnchronous

technologg-enhonced leorning content. This includes troining ond support for in-

teroctive tools such for sgnchronous online closses ond Virtuol Leorning Environ-

ment (VLE) for osgnchronous occess to course moteriols. The technicol teom will

colloborote with the focultg to design ond deliver interoctive, engoging ond effec-
tive sgnchronous ond osgnchronous content ond octivities thot olign with course

objectives. Theg will olso provide guidonce ond support to ocodemic stoff in the

use of the different technologies, ond help to ensure thot the technologies ore used

to enhonce the student leorning experience. The technicol teom will olso work with

the ocodemic stoff to ensure thot the developed content is occessible to oll leorn-

ers, including those with disobilities. The Directorote will lioise with Leoner Support

Centres to support stoff ond students in occessing digitol content.

6.5. leT Dlneetorqte
The Open Universitg of Kengo will estoblish the Directorote of lnformotion Com-

municotion Technologg. This Directorote will deolwith the overoll Universitg ICT in-

frostructure. This includes structured cobling using fibre optic ond wireless connec-

tivitg hotspots, networking, computerisotion (moin compus ond leorning support
centres), outomotion of universitg operotions such os instollotion of on integroted

Enterprise Resource Plonning (ERP) softwore thot will monoQe online student regis-

trotion, odmissions, finonce (student fee pogment), copturing units, timetobling, ex-

ominotlon (morks, tronscripts), librorg resources, internet connectivitg ot the moin

compus ond Leorner Support Centres: troining of stoff ond students in bosic com-
puter literocg, internet technologg ond on the ICT plotforms.

6,4. "flechnologiecfl Requinerrreslts of OUK



6.4.'1. Ti.re open universitg of Kenga Main ccmpurs and Leorner

Supoont Centres

Moln Campus

The open Universitg of Kengo (ouK) will hove o Moin compus bosed in Konzo citg

for coordinoting the proposed progrommes. The Universitg intends to top into the

internet bondwidth bg directlg connecting to the Fibre optic Coble. The open Uni-

versitu of Kengo will estoblish the institute for e-leorning within which will be respon-

sible for the production, provision ond disseminotion of studg moteriols online ond

offline. lt will olso coordinote troining of stoff ond students on use of technologg.

The e-leorning institute will work closelg with subject motter experts within the vor-

ious Schools to develop content for the distonce leorning progrommes' ln oddition'

the lnstitute will hove on e-leorning studio thot will be used for the production of

online content for oll progrommes-

Once the course content hos been developed it will be evoluoted bg o teom of

course reviewers whose tosk will be to review the course moteriols produced to

determine the quolitg before dispotch to students.

Leorner Support Centres

To provide technologicol, psgchosociol ond odministrotive support services to en-

rolled students os the need mog orise. The Centres will be relotivelg close to the

leorners to oid in the leorning processes ond oddress chollenges thot mog orise'

These will olmost house o smort computer Lob os these centres mog olso serve

os Assessment Centres before more robust Exominotion infrostructures ore put in

ploce for quolitg ossuronce.

Hence therefore:

o). The Centres ore not compuses or teoching centres but con be used os test

centers- ollowing troditionol invigilotion even when doing online exoms'

b). Theg will be estoblished using criterio set such os need to eose ond enhonce

occess to ICT resources ond lnternet services'



c). Theg will be complimentorg to the estoblishment of The OUK ond sholl grow
os the need orises ond os more ond more students enrol.

d)' The Cost of running these Centres is o mojor considerotion ond hence their
estoblishment will be subject to o business plon for sustoinobilitg.

6.4.2. TeclnnoiogU cn€l Equipmen.t

To supportthe integrotion of technologg in teoching ond leorning, The Open Univer-
sitg of Kengo will hove o stote-of-the-ort production studio. The production studio
will be equipped with o ronge of odvonced technologg ond equipment, including
high-performonce computers, relevont softwore, o Virtuol Leorning Environment

ryLD' virtuol support tools, ond other necessoru tools for the technicol teom to
creqte ond edit multimedio content. The studio will olso be designed to occommo-
dote multiple users ond workflows, with sufficient spoce for editing ond recording,
os v,rell os for storoge of equipment ond moteriols. The computer equipment will be
of the highest specificotions ovoiloble ot the time of the Universitg's lounch ond will
be upgroded os necessoru to ensure thot the technologg remoins current ond con
support the production of high-quolitg educotionol moteriols. The VLE will provide
the Jeorners with o plotform to occess the leorning moteriols ond other resources
ond olso to communicote with their peers ond tutors. The virtuol support tools will
provide leorners with on opportunitg to hove one on one sessions with their tutors
ond olso to occess support services.

6.5" 0mfrfrstrueture

6.6. sterff ortol Fecl0ittes st tftre Moin ccrmious, Leormer

Support eemtres

The Universitg willensure thot oll stoff members possess the necessorU quolifico-

tions, skills ond experience to deliver high-quolitg instruction ond support to stu-
dents. Additionollg, the Universitg will invest in the necessoru infrostructure ond

equiprnent to focilitote the effective deliverg of its educotionol progroms ond ser-

vices. This includes the provision of odvonced technologg, such os interoctive tools,



Virtuol Leorning Environment C/LE), ond virtuol support, os well os focilities thot ore

designed to support the needs of diverse leorners. With such resources in ploce,

The Open Universitg of Kengo is confident thot it con provide its students with o

high-quolitg ond engoging leorning experience thot will prepore them for success

in their chosen fields.

The universitg will invest in high-end phgsicol ond cloud servers with oppropriote

redundoncg levels to support estoblished doto points ond focilities. Phgsicol spoce

to be modelled oround modern working spoces with good quolitg ond moveoble

furniture to ollow for different lob configurotions (move owoU from troditionol com-

puter lobs. Rooms, equipment ond other focilities ot the Moin Compus'

The Moin Compus sholl hove the following focilities:

Clossrooms: Phgsicol clossrooms will occommodote both troditionol ond technologg-

enhonced teoching methods. Theg will be equipped with high-definition pro-

jectors, interoctive whiteboords, ond sound sgstems. Additionollg, theg will be

equipped with high-speed internet connectivitg ond power outlets for students

to use their own devices during closs.

Comouter Lobs: Comouter lobs I hove hio nce com ond rel-

evont softwore, including reseorch softwore, high speed bockbone internet'

ond high copocitg wifi occess points ond occess to e-resources. All com-

puter will be instolled with oll-in-one computers thot hove inbuilt comero' wifi

odopter, ond Ethernet to reduces cobling requirements ond gives o modern

look. The lobs will be smort, instolled with o smort interoctive screens with high

quolitg displog, interoctive tools, touch pen, wifi enobled, integroted speokers

ond comeros, ond copoble of hosting video conferencing opps. Well secured

ond instolled with network enobled CCTV comeros

Digitol Medio production Studio: This will be equipped with the lotest technologg,

such os comeros, lighting equipment, sound recording equipment' ond edit-

ing softwore, to creote ond edit multimedio content. The Universitg will olso

estoblish o video conferencing focilitg thot will enoble Tutors to conduct con-

current lectures in Leorner support centres ond portnering institutions' This

111



.1

l

'l

willgreotlg enhonce the leorning experience ond provide students with more
flexibilitg in their leorning schedule.

Virtuol Leorning Environment (vLE): The universitg will provide o robust ond user-
friendlg VLE for students ond focultg to occess ond interoct with course mote-
riols' communicote with their peers, ond occess support services. The VLE will
provide students with the opportunitg to complete ossessments ond quizzes
online which could form port of the CATs.

Virtuolsupport: The universitg will provide virtuol support tools ond other com-
municotion plotforms to focilitote virtuol closs sessions, virtuol oflice hours,
ond one-on-one tutoring. The Universitg will implement outomotion ond web-
bosed sgstems for oll student-reloted operotions, enobling streomlined ond
efficient communicotion ond monogement of student offoirs.

Librorg: The librorg will be equipped with o wide ronge of digitol resources such
os e-books, journols, ond dotoboses, os well os troditionol books, journols,
ond other print moteriols. lt will olso hove computer terminols, studg spoces
ond internet occess. Linkoges with other estoblished digitol librories will be
explored' A fullg outomoted Librorg thot will moke it eosg for borrowing ond
returning of phgsicol ond e-books.

studg sPoces: The universitg would provide vorious studg spoces to meet the needs
of different students, such os quiet studg oreos, group studg rooms, ond out_
door studg oreos.

smort cord occess technologg: The open Universitg of Kengo will explore the im-
plementotion of Smort Cord Technologg os o meons of providing secure ond
convenient occess to universitg focilities for students ond stoff. This technol-
ogu uses o smort cord, which contoins o microprocessor, to store ond pro-
cess informotion, ond con be used for o vorietg of functions such os occess
control, identificotion, ond finonciol tronsoctions. Bg implementing this tech-
nologg, the Universitg will be oble to provide o secure ond efficient wog for
students ond stoff to occess Universitg focilities, such os librories, computer
lobs' ond other resources. Additionollg, it con olso be used for other purposes
like pogment for services ond fee pogments, which will greotlg enhonce the
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overoll student exPerience.

6.6..i. Assistive fccilities as-rd odoptive technologies

Assistive technologies ore those technologies which provides greoter independence

for people with disobilities bg enobling them to perform tosks thot theg were previ-

ouslg not oble to occomplish or hod greot difficultg occomplishing' This is done bg

providing enhoncements to or chonged methods of interocting with the technologg

needed to occomplish the tosks. Assistive technologg is generollg clossified into:

l. Low tech: comprised of simple odoptive components such os grophic orgo-

nizers ond flexible furniture.

ll. High tech: Refers to sophisticoted devices ond equipment with electronic

ports ond includes softwore feotures in devices' The most relevont ossistive

technologies include:

o) screen mognifiers

b) screen reoders

c) voice recognition softwore

d) olternotive kegboords

e) olternotive Pointing devices

f) Alternotive kegboords

g) Audiobooks ond Publicotions

h) Abbreviotion exPonders

i) Freeform dotobose softwore

j) OPticol chorocter recognition

k) Electronic moth worKESeets

D Grophic orgonizers ond outlining

m) Word-Prediction Progroms

n) Proofreqding Progroms

11i



STAFFING AFJE STAFF MHI/ELGF'-
MEI\flT'

7"1. f,ffitnoda.oetiott

A. ln order to enoble the Universitg to undertoke its operotions, it will require

skilled criticol core stoff ond extended port-time stoff thot will be used for
specific ossignments on o one time or repeoted bosis.

B. The Universitg SHALL hove two cotegories of stoff: teoching ond

odministrotive stoff who sholl serve on such terms os sholl be determined bg

the Universitg Council.

l. Teoching stoff will comprise of Tutoriol fellow, Lecturer, Senlor Lec-

turer, Associote Professor ond professor.

ll. Administrotive stoff will comprise of technicol stoff ond support stoff.
stoff recruitment ond deplogment will be determined bg the roodmop of im-
plementotion of the Blueprint ond the level of growth of the Open Universitg.

Provide for two cotegories of stoff

' Acodemic to comprise of Tutoriol fellow, Lecturer, Senior Lecturel Associote

Professor ond Professor

' Non-ocodemic stoff to comprise of Technicol stoff ond support stoff

Technicolstoff

. Registror

. Assistont Registror

. LegolOfficer
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. lCf stoff

. lnstructionol deslgners

. Curotors

. Leorner Support speciolists

Administrotive Structure should include

. Vice Choncellor

. Deputg Vice Choncellor

. Deons /Administrotive Directors

. Registrors

. Choirmon of Deportments

. Acodemlc stoff

. Administrotive stoff

' Support stoff

The stoff represented obove will be cotegorised os follows:

(o) Acodemic Stoff:

The Acodemic stoff wlll include the following:

(i) Professors

(ii) Associote Professors

(iii) Senior Lecturers

(iv) Lecturers

(v) Tutoriol Fellows or Groduote Assistonts

(b) Administrqtive Stoff:

The Administrotive stoff will include Vice Choncellor

(i) DeputU Vice Choncellors

(ii) Directors

(iii) Deons

(iv) Heods of DePortments

(v) Registrors

(vl) Asst Registrors

-,.1 :: .. .1.'. 111
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(vii) Librofton

(viii) Finon[e Officer

(ix) ChieflAccountont

(x) AccoUntonts

(xi) Secu{itg personnel

(xll) Suppbrt Stoff

7.2 Recrtritrhemt
rs of stoff]wlll be competitivelg recruited under terms ond condiflons os

oted in the Uhiversttg Stotutes ond os wellos bosed on the Unlversities Humon

rce Policg. lheg will be oppointed bg the Council.

For rpose of oberotlono

crttcIl:

lizing the universitg, the following keg stoff hove been
ide os

Actlng Vlce

Actlng Flno

ng.

Choncellor

.i Officerce

To

Director ICT

Procuremer{t

Morketlng Director

Actlng Depqtg Vice Choncellor

Stoff Develbpment Porodtgm

rotionolize]the universitg, concerted stoff development will be undertoken os
org. The tdute below summorises the stoff development plon ond strotegg.

ls need forprientotion of ocodemlc stoff on module development ond onlineTh

toble needs lto O" updoted on the skllls required to be trolned on ond more
should be dn the tronstflon to estoblishment of the open universltg.

universftg shfill prioritise regulor troinlng of stofF bosed on pertodic tdentiftco-

of needs. i

I

I
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Cotegorg of

Personnel
Skills ond comPetencies Mechonisms Possible

Support

Agencies

Acodemic lnstructionol sgstems design

including

Subject content

Educotion theories

Distonce leorning stgles ond

proctices

Adult educotion theories

Teoching leorning strotegies

Communicotion skills

Presentotion techniques

Self-instructionol moteriol

development

lnstructionol design for

lnteroctive leorning

Writing skills

Editing skills

Orientotion

Attochment

ln-House Progromme

Certificote

Distonce Educotion for

Proctitioners (UNFPA)

COL modules (6)

Visits

Acodemic ond Professionol

Advoncement

Sponsorship ond Mentoring

Reseorch ond

Disseminotion

GOK

DFiD

COL

AU

ADB

.,!i



i
-;:

r
1

l

.i

i

if
5

rj

4

i.l

:il
it
,,1

::i

:-)

l-ai

?)

i:i
a1

?J

A

ti
.-,i

-:1

-a

:l
';l
.l

,1

la

a
,A

a

,)

a

a
a

1

a
a.A

1i

il
,n
4
A
4t

u
'4

t
fl

fr

fl

II
T

c
4
a
A

I
I

|'tL

Personnel

of
Skills ond competencies Mechonisms Possible

Support

Agencies
Communlcoflon ond

lnformotlon technologg

ond monogement skills

including

Knowledge of technologg

ond hordwore

Knowledge of multi-medlo

Softwore ond lts o

Networking

Knowledge of occess to
technologles

Knowledge Of interoctive

technologg

Educotlonol softwore

development

Attochment

ln-House Progromme

Certificote

Distonce Educotion for

Proctitioners (UNISA)

COL Modules (6)

Mslts

Acodemlc ond professionql

Advoncement

Sponsorshlp

Mentoring

Reseorch ond Disseml

Orlentotlon GOK

DFiD

coL

AU

ADB
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Possible

Support

Agencies

MechonismsSkills ond comPetenciesCotegorg of

Personnel

GOK

DFiD

COL

AU

ADB

Orientotion

Attochment

ln-House Progromme

Certificote

Distonce Educotion for

Proctitioners

COL Modules (6)

Viso

Acodemic ond Professionol

Advoncement

SponsorshiP

Mentoring

Reseorch ond Dissemin

Monogement, orgonisotion

ond finonciol skills:

Project monogement skills

Policg-moking skills

Strotegic Plonning skills

Monogement informotion

sgstem

Knowledge of required

support sgstem

Personnel odministrotion

Cost onolgsis ond octivitg

costing skills

Budget moking skills'

Teom monogement ond

group work

Monogement

Administrotion ond

Finonciol Personnel

GOK

DFiD

COL

AU

ADB

Orientotion

Attochment

ln-House Progromme

Certificote

Generol knowledge ond skil

Knowledge ond Skills for

optimol oPerotions

Knowledge the sgstem

Teomwork ond GrouP work

Best /excellence

Technologu ond hordwore

Generolstoff

Toble 7.2: Stoff Development Porodigm

Recommendotions

111
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is need to focus the stoffing of the open universitg to o leoner ond
structlre to devote more of the resources to technologg ond deliverg

progrorrnl"..

frrongements need to be oligned to universltu oct ond the 2o10

n""d, to be mode on whether to hove leorning centres.
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SUALITY ASSUffiATdeE ANm EVAL-
UATION SYSTEM

B.'1. Intnoduretion

euolitg ossuronce is o criticol component for leorning in o virtuol environment.

Quolitg refers to meeting the clients needs ond requirements bosed on o given

stondord. Quolitg is ochieving institutionol gools ond oims in on efficient ond effec-

tive wog thot reflects the requirements of the stokeholders. Quolitu ossuronce is

the meons bg which on institution ossures the stokeholders thot whotever is being

done is of the highest stondord. lt relotes to o continuous process of evoluoting

the quolitg of educotion. The ossumption inherent in the development of o quol-

itg ossuronce sgstem is thot if mechonisms exist, quolitg con be ossured. The Open

Universitg of Kengo will estoblish o quolitg ossuronce Directorote forthe purpose of

meeting stondords expected bg the stokeholders ond the regulotorg bodies such os

the Commission for Universitg Educotion (CUE). The quolitg ossuronce directorote

willfocus on quolitg with regords to student odmissions, progromme development

ond reviews, course deliverg ond ossessment, efficocg of technologg deploged,

courses ond lecturer ond lecturer evoluotion, colloborotions ond benchmorking.

E.2. Enood Ohjeetlvc

The brood objective of the Quolitg Assuronce sustem ot The Open Universitg of

Kengo is to continuollg promote ond improve the quolitg of core octivities ond the

institution os o whole. Quolitg ossuronce sgstem oims ot setting up, mointoining

ond improving the quolitg stondords of teoching, student leorning experience, in-

frostructure, reseorch ond service to the communitg.



e.2.1, Specific O,bjectives

The specific Objectives of quolitg ossuronce ore follows;

0 To promote high ocodemic ond reseorch stondords through continuous en-

honcement of quolitg progrommes, in line with the Open Universitg stotutes.
(ii) To develop guidelines ond procedures to monitor, mointoin ond review oco-

demic stondords of progrommes.

(iii) To monitor ond enhonce the quolitg of teoching, leorning ond reseorch.

(iv) To monitor ond recommend internol support services provided to students

ond stoff to enhonce ocodemic quolitg.

(v) To develop ond sustoin o culture of effective technologg enobled leorning
(vi) To sofeguord the integritg of the ocodemic processes ond owords of the Uni-

versitg

8.2.2. Quolitg ossrJro nce rnechonisrr.ls

Quolitg ossuronce mechonisms refers to on institution's policies ond mechonisms

for ensuring thot it is fulfilling its own purposes os well os stondords in higher ed-
ucotion in generol or the profession or discipline in porticulor: Quolitg ossuronce
processes for The Open Universitg of Kengo sholl include mechonisms for the fol-
lowing:

1. lnternol Quolitg Assuronce (leA)

2. Externol Quolitg Assuronce (EeA)

8.2.5. lnternol Quolitg,Assursnce

lnternol Quolitg Assuronce sholl include mechonisms to ossess ond improve the
followlng oreos:

o) Progromme design ond implementotion

b) Teoching ond leorning experiences

c) Students' odmlssion ond ossessment

d) Progromme review

e) Ubrory Services
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f) Reseorch ond innovotion

g) Communitg service

h) Student support services

i) ICT infrostructure ond focilities

8.2.4. Stondords of Quolitg AssurCIrrce

Bosed on the obove oction oreos stondords ore developed for judging quolitg of

the ocodemic processes.

A. Quolitg of progromme design ond implementotion'

Acodemic progrommes sholl be well designed in conformitg with from the

Commission for Universitg Educotion guidelines ond stondords. Specificollg

ocodemic progromrnes sholl focilitote o bolonced leorning process, ensur-

ing thot the students ore oble to ocquire such cognitive, offec-tive ond psg-

chomotor skills os ore consistent with the educotionol gools ond ospirotions

of Kengons (CUEIPROG/STD/O1). lndicotors of quolitg in progromme design

ond implementotion sholl be:

o) rhe viobilitg of the structure of the ocodemic progromme

b) The rotionole of the ocodemic progromme in relotion to notionol needs

c) The relevonce of leorning outcomes

B. Quolitg in progromme review process.

The Open Universitg of Kengo sholl undertoke periodic reviews of its oco-

demic progrommes (CUE/PROG/STD/20). Self-ossessment of the ocodemic

progrommes sholl toke into considerotion input from groduotes of the pro-

gromme ond stokeholders'views. The Directorote of Quolitg Assuronce sholl

monoge the progromme review cgcle. lndicotors of quolitg sholl be:

o) lnPut bg Professionol bodies

b) Approvol bg The Open Universitg of Kengo Senote

c) Accreditotion bg the commission for Universitg Educotion

d) Where necessoru, occreditotion bg the lnternotionolAgencg for Quol-

itg Assuronce.

C. Quolitg of teoching ond leorning experience
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The mode of online deliverg of the progrommes sholl promote student en-
gogement. The scope of teoching sholl include ocodemic quolitg concerns
such os course outlines, lecture hours, teoching methods ond olignment of
ossessment to leorning outcomes. Lecturers ore expected to odhere to ex-
pected Curriculum deliverg procedures. Assessment of quolitg in teoching
ond leorning sholl be guided bg the following:

o) Reports from teoching effectiveness evoluotion

b) Reports from Externol Exominers

c) Reports from peers on curriculum deliverg.

D. Quolitg ossuronce in support services for students.

The Open Universitg of Kengo sholl hove o structured monitoring sgstem to
collect informotion obout the quolitg of its octivities. Efficient ond effective
student support services ore required to enhonce the quolity of ocodemic
provision.

Quolitg in students support services sholl be meosured through lnternol euol-
itg Audits. lnternol quolitg oudits in the Universitg sholl be conducted ot leost
twice o Ueor bg troined Quolitg Auditors. Quolitg of support services sholl be
judged on the bosis of:

o) Student sotisfoction obout the quolitg of support ot the leorning cen-
tres provided

b) Student perception on reliobilitg of the services

c) Speed of response to issues roised bg students

8.2.5. Qualitg ossurcnce of exorninotios-rs

The Open Universitg of Kengo sholl hove o procedure for determining the quolitg
of tests prepored for students. Everg deportment sholl be required to conduct in-

ternol ond externol moderotion of oll exominotions issued to students. The setting,
moderoting, odministrotion ond processing of lnternol exominotions sholl odhere
to ogreed procedures.
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Quolitg ossuronce of resources and iocilities

It is expected thot the Universitg sholl provide oppropriote ond odequote focilities

to coter for the plocement of tcr focilities (cuE/PHYL/STD/o1). The universitg sholl

hove mechonisms thot enoble it to design, monoge ond improve its resources ond

focilities in order to support student leorning. Assessment of quolitg of resources

sholl include ossessing:

o) Avoilobilitg ond opproprioteness of virtuol focilities for leorning with possibili-

ties for procticol leorning such os loborotories, worKESops, ond equipment

b) Avoilobilitg ond occessibilitg of ICT resources such os lnternet' computers ond

leorningmonogementsgstemondstudentsupportservices

Quolitg ossuronce of student support services

The universitg sholl provide services thot ore commensurote with the student pop-

ulotion. The Universitg sholl strive to provide on environment for students' leorning

thot nurtures holistic development. ln creoting ond continuouslg improving such on

environment, the Universitg sholl ensure thot opportunities ond orrongements for

student support ond guidonce should be effectivelg communicoted ond ovoiloble

to oll students on the progromme. Assessment of quolitg in student support sholl

be bosed on:

o) Level of online Ledvrer/ student engogement'

b) Avoilobilitg ond utilisotion of communicotion services for students'

c) Level of occess to e-librorg focilities'

Quolitg ossuronce of reseorch

The Open Universitg of Kengo is committed to ochieving the highest quolitg in its

reseorch processes. To ensure quolitg in reseorch the Universitg sholl develop ond

ensure o Reseorch Policg is odequotelg ond successfullg implemented' AII reseorch

octivities ond innovotions corried out within the Universitg sholl be ethicol ond thot

reseorchers guorontee quolitg. lndicotors of quolitg in reseorch sholl be:

o) Whether reseorch underloken is opproved, conducted ond completed:



b) Whether reseorch tokes into occount ethicol ond environmentol considero-

tions;

c) The extent to which reseorch results ore integroted into teoching ond leorning

d) The extent to which reseorch findings contribute to the economic develop-

ment of the world;

e) The number ond quolitg of publicotions in internotionoljournols;

f) The number of potents ond commerciolise products emerging from reseorch

efforts.

Quoiltg ossursnce of communitg service

The Open Universitg of Kengo sholl engoge in communitg outreoch thot promote

culturol ond sociol life of the societg (CUE/INST/STD/II). The Universitg hos on obli-
gotion to provide expert services to the communitg ond influence industrg through

its reseorch outputs, innovotion ond service. To this end, the Universitg sholl de-

velop Outreoch ond Communitg Service Policg. Quolitg of communitg service sholl

be judged on the bosis of:

o) Extent to whlch communitg service odheres to the estoblished policg

b) The number ond depth of corporote sociol responsibilitg undertoken

c) Positive feedbock from beneficiories of communitg service provided

d) The number of ond geogrophicol distrrbution of outreoch octivities

Externql Quolitg Assuronce rnechonisrns

Externol quolitg ossuronce refers to ossuronce given bq externol bodies such os

the Commission for Universitg Educotion, the Council for Legol Educotion or the

Agencg for Quolitg Assuronce for lnternotionol Accreditotion of Studg progrommes.

To focilitote externolossessment of its performonce, The Open Universitg of Kengo

sholl enlist the following proctices:

o) ExternolAcodemic Review for its ocodemic progrommes

b) Use Externol Exominers in oll its ocodemic progrommes

c) Progromme occreditotion

:
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8.2.6. Externcl cco'Jernic pi'ogromffie revlew

ExternolAcodemic Progromme Review sholl be done bg stotutorg bodies such os

Commission for Universitg Educotion ond professionol bodies thot ore relevont ond

ore recognized in the fields. The mechonisms for such reviews sholl be os per the

mondotorg requirements of eoch bodg'

8,2.7 . Prog ro rn file c! ccred itct ioi't

The Open Universitg of Kengo sholl ensure thot oll its ocodemic progrommes ore

occredited bg quolified, legol ond competent ogencies. The Directorote of Quolitu

Assuronce sholl:

o) Couse oll ocodemic units to prepore on opplicotion porlfolio bosed on the

requirements of the occrediting ogencu:

b) Supervise the opplicotion process tronsmit the documents to the CUE: ond

c) Receive results of the opplicotion ond poss them to the concerned Units.

8.2.8. Externs0 excrniniriE

The Open Universitg of Kengo sholl embroce externol exomining os o tool to en-

honce the quolitg of its progrommes ond ossessment of students. The Universitg

sholl engoge quolified Externol Exominers to evoluote progromme content ond os-

sessment of students. The Universitg sholl develop guidelines for externol exomi-

notion

o) The Guidelines sholl specifg procedures for externol exomining undergrodu-

ote progrommes.

b) The procedures sholl be reviewed periodicollg but not less thon everg four

ueors.

8.2.9. Externol certi'ficote volidstion

The universitg sholl lioise with the CUE for volidotion of externol certificotes when-

ever the need orises.
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e.z.t0. Colloborc'iion ond linkcges

fhe Universitg sholl hove procedures for quolitg ossuronce ond enhoncement in

col loborotin g I nstitutions.

8.2.'lf . lndicotors of ciua!ltg in colloborotions ond link.lges

o) The colloborotion/por-tnership should conform with the vision, mission ond
strotegic plon of The Open Universitg of Kengo

b) The subject oreo should be within the universitg's current or developlng oreos
of expertise

c) The portner is of good reputotion ond finonciollg stoble

d) The colloborotions should be well documented ond be in o position to controct
legollg with the universitg

e) Portnerships thot ore o win-win with sociol sgstems of proctice
f) The portner interests should not be competing ond ovoid contesting ideos but

complementorg

8.2.12. Stokehofl ders Scltls.roction Sunveus

rhe open Universitg of Kengo sholl regulorlg ond sgstemoticollg orgonize customer
sotisfoction surveus. Customers sholl include students, stoff, emplogers ond the
communitg. The oim of the survegs is to gother feedbock on experiences with uni-
versitg services ond provisions. ln order to ensure sgstemotic collection of informo-
tion, the Directorote of euolitg Assuronce sholl:

o) Develop oppropriote tools for doto collection;

b) Coordinote dqto collection octivities ond onolgsis of the results:
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MCIffiEL

g..f,. Funding Mode8 i sounces of Fr-lr"lds / lneoEme

For finoncing the open Universitg, the Plonning ond lmplementotion Committee

identified the following sources of funds:

(o) Student fees;

(b) Government gront ond subsidies;

(c) countg ond constituencg Development Fund support for. copitol develop-

ment.

(d) Sponsorship of students bg emplouers or prospective emplogers;

(e) Fees from consultoncg services rendered to other institutions ond orgoniso-

tions;

(f) Sole of leornlng moteriols;

(g) Choritoble gronts from industrg ond the privote sector;ond

(h) Externol donor suPPort.

g.1.f . Euc{Eet for the CIpen Unaivensitg of ${enuo: FincnciolYeor 2*23/2024

The Budget prepored for lounching ond running OUK ln geor 1 is KES 1'855'664'819'

A significont portion of this Ueor's budget i.e. 50% will go towords development

costs of setting uP the OUK.

lf this budget wos to be finonced whollg from the students' fees, eoch of the 7J00

students proposed in the first intoke would be required to pog KES 156'582 for thot

finonciol Ueor, ossuming the development costs ore omortised over o five geor
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period. Working on the principle of offordobilitg ond in comporison, with other open
distonce institutions it is proposed thot the fees pogoble bg students for identified
degree progrommes should ronge between KES 10,400 ond KES 10,900 per module.
The fees proposed for the post groduote diplomo courses is KES 1ig,ooo per Ueor.

9.2. S'tsrt-up eosts
l' Estoblishment of on open Universitg requires consideroble funding upfront

before it gets off the ground. sufficient resources ore required to:

o set up the institution which is the moin powerhouse.

(ii) design ond construct the open universitg technologicol infrostructure;
(iii) design ond implement the student support ond odministrotive sustem;
(iv) develop the open universitg,s logisticol orgons;
(v) design ond devetop curricurum ond teoching moteriors;
(vi) produce ond distribute leorning moteriols;

(vii) conduct troining ond induction worKESops for ocodemic ond odmin-
istrotive

ll. Assumptions ln drowing up the budget for ZOT3/2O}4,thefollowing ossump_
tions were mode:

(o) The Government of Kengo, through MOHEST, will provide o home for
the estoblishment of the Open Universitg in on existing institution thot
hos the bosic infrostructures. These will include buildings with ode-
quote office spoce for stoff, rooms for equipment, operotions ond
mointenonce, occess roods, electricitg ond woter, broodbond connec-
tivitg, meeting rooms ond conference focilities.

(b) The bosic infrostructure costs ond development expenditure will be
met bg the Government. However, provision hos been mode for olter-
otions ond modificotions of buildings ond focilities to suit the require-
ments of on Open Universitg.

(c) A student enrolment of 7,100 is plonned for the first geor in identified
courses ond course options. This enrolment will increose ropidlg os
more courses ond options ore offered ond the open Universitg gets
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firmlg estoblished in the notionol higher Educotion sgstem ond this will

not substontiollg increose the budget'

(d) The vorioble costs per student will be met through o mix of Govern-

ment funds ond student fees, hoving regord to the torget oudience's

obilitg to Pog.

(e) Students enrolled ot the Open Universitg will be eligible for HELB fund-

ing bg wog of loons, scholorships ond bursories'

The Government is expected to meet both the recurrent ond development gronts

omounting to obout 87% of the totol budget in the first geor of operotion' As o

new institution, the open Universitg will require consideroble investment well in od-

vonce of its obilitg to enrol students on its courses' The product of thot investment

ond its economic efficiencg con onlg be meosured over severol Ueors when the

progrommes ore reoching substontiol numbers of students in severol intokes' The

strotegic ond operotionol plons will spell out how the economies of scole will be

ochieved.

9.5. eostlng Meehonisms

9.5.1. Fersons'lel Emolunnents

It is evident from the first-geor budget thot the totol personol emoluments of the

proposed Open Universitg will be much lower compored to those in o conventionol

public universitg. This is becouse of the smoller number of the core stoff required

for on open universitg while the lorger number will be emploged on controct' piece-

work or port-time bosis. Ang increose in student enrolment will not necessorilu coll

for corresponding increose in the core stoff'

The totol stoffing in geor 1 is projected ot 118 full time emplouees' The vorious po-

sitions hove been determined in line with oUK requirements both in odministrotion

ond deliverg of teoching ond leorning. with the estoblishment of leorner support

centres ln host institutions from geor 2, stoff numbers ore projected to increose os

eoch centre will hove ot leost 3 emplogees. The number of ocodemic teoching stoff

is olso projected to increose os the progrommes ore scoled up'



ln budgeting personnel emoluments, the following ore token into occount:

1. Bosic solorg: The bosic solorg hos been benchmorked with other Kengon

universities in relotion to respective job-groups os well os the SRC guidelines.

2. House ollowonce: The housing ollowonce hos olso been benchmorked with

other Kengon universities in relotion to respective job-groups os well os the

SRC guidelines.

3. Home to office ollowonces: Commuter ollowonces ore estimoted os perSRC

guidelines

4. Pension: This hos been benchmorked with other Kengon universities ond is
estimoted ot20% of bosic solorg.

5. Other Personnel Allowonces: This includes ond is not limited to leove ol-

lowonces, entertoin ment o I lowo nces, extroneous o llowo nces, bench morked

with other Kengon universities per job group.

The following toble summorises the projected stoffing ond costs in yeor 1:

'l Choncellor 20 1

2 Choirmon of council 19 1

3 Vice Choncellor 15 1 22.708,858

4 Deputg vice choncellor 14 2 32,485164

5 Deons 15 5 32.48s164

6 Registrors 12 3 20.931.A98

7 Universitg Librorion 12 1 6.497.033

8 Sgstems Librorlon 12 1 3.9s8,070

9 Flnonce Officer 15 1 7,397,O33

i0 Drector ICT 13 1 6.497.O33

11 Dlrector Medio ond content development 15 1 5.497,O33

12 Sgstems Administrotor 15 i 4,417.843
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14 1 6,497,O3313 Chief lnternolAuditor

6.497.O3312 114 Procurement monoger

1 5147,5391415 Director of Morketing

1 5J47.s391216 Chlef Accountont

1 4177.8431417 Senlor Accountont 1

1 5,598,0701318 Accountont

12 1 3,858,07019 lnternol ouditor

3.s09.6186 i20 Procurement officer

5 9,961.740521 Senior Admin ossistonts

2 1,8821s7522 Office Assistont

4 5.O91,629723 Drivers

13 1 4177,84324 Senior ICT officer

1 3,509,6181225 ICT officer
o tr1 614.tA11tr-Professors---

16 87,387,9551427 Associote professors

12 13 41,451,aA6Lecturers28

59,476,22615 1329 Senior lecturers

10 5 13,276.86050 Reseorch Assistonts

6,497,O3315 131 Legol officer

1 3149,6181232 lnstructionol designers

12 1 3149,61853 Multimedio designers

3149.61812 i34 Medio production ossistonts

1 3],49,6181255 Network technicions

12 1 3149,61836 Softwore developers ond progrommers

1,752,3489 137 Curotors

1 1,752,y8958 Leorner support specio lists
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39 Quolitg ossuronce director 1s 1 5,497,O33

40 Deputg director quolitg ossuronce 14 1 5J47,539
41 Cooks 4 5 3,979,s60
42 Securitg 3 5 3,730,369
43 Gordener 2 5 3,483,768
44 Honororio Port time lecturers 20,450,000

Totols 120 526,709,507

9.5.2. Devefloprrren.,i Cosrs

The budget ollocoted for the design, development ond production of teoching ond
librorg moteriols is consideroblg high. Similorlg the initiol investment in ICT equip-
ment ond infrostructure is high ond this equipment will need to be mointoined ond
updoted regulorlg.

However, the committee hos recommended the Open Universitg to consider the
relotive cost ond efficocg of outsourcing technologies in its initiol stoges of opero-
tion.

!CT lnfrostructure ond Assistive devices

A significont portion of the budget will go towords setting up of the ICT infrostruc-
ture to support the deliverg of the progrommes ond odministrotion. ln geor 1, o
totol of KES 570,290,000 will be spent on ocquiring ICT equipment, server instollo-
tion ond configurotion, softwore licences:ocquisition ond instollotion of the leorning
monogement sgsterns, setting up of smort lobs, ossistive devices for people with
disobllities omong other costs.

The toble below summorises the ICT costs in geor 1:
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Cost in KES

128,090,000Server Room
2J80,000

Virtuol Leorning Environment

158,930,000Smort Closs

9,350,000Office
5,000,000

Digitol Medio Studlo
56,750,000

Assistive Technologg
10.000,000Virtuolized Computing Teoching Environment

570,290,0OOTotol

Toble 9.2: ICT costs in geor 1

Digitol Librorg

An estimoted KES 54,114,400 hos been ollocoted towords development of o digi-

tol librorg. The budget items include the onnuol subscription to KLISC for occess

to librorg moteriols, subscriptions to different publishers, journols ond open occess

plotforms, electronic resources ond repositories, remote occess sgstems'ond pur-

chose of e-books for the different courses'

The toble below summorises the cost for geor 1:
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Cost in KES

Electronic Dotoboses ond Journols(Kengo Librories ond

Informotion Services Consortium (KLISC) os o pockoge

2.250,0OO

Ubrorg Monogement Sgstem (e.g KOHA) 1,000,000

OUK Electronic Repositorg Sgstem 1,000.000

Remote Access Sgstems 500,000

Online Journolsustems 1,000,000

Student support sgstems 1,000,000

Surveg Plotforms 1,000,000

Fbooks 9,064,400

Subscriptions to digitol librories 57,500,000

Totol 54,114,400,

Toble 9.3: Digitol Librorg costs in geor 1

Curriculor Development

The Committee hos identifled cost oreos ond their estimote in the development of
course content. Provision hos olso been mode for residentiol worKESops. The costs

ore outlined os follows:

WorKESop 1: Course outline

The honororio for the course outline development is budgeted for i15 people

ot the rote of 210,000 per person.

The costs for occommodotion ond meols ore budgeted for five dogs ot the

rote of KES 10,ooo per person per dog ond out of pocket being KES 5,000 per

dou.

This mokes o totol cost of KE532,775,000 for the first geor.

WorKESop 2: Authoring of the Module

The honororio for the outhoring of the module is budgeted for 250 people ot
the rote of 210,000 per person.

The costs for occommodotion ond meols ore budgeted for seven dogs of the

rote of KES 10,000 per person per dog ond out of pocket being KES 5,000 per

Ir

il

li
il

I

l

lrir



dou.

This mokes o totol cost of KES 72,450,000 for the first geor.

WorKESop 3: Authoring of the Module

The honororio for the outhoring of the module is budgeted for 230 people ot

the rote of KES 210,000 Per Person.

The costs for occommodotion ond meqls ore budgeted for seven dogs ot the

rote of KES 1O,0OO per person per dog ond out of pocket being KES 5.000 per

dou.

This mokes o totol cost of KES 72350,000 for the first geor.

WorKESop 4: Digitol Content

The honororio for the development of digitol content is budgeted for 50 peo-

ple ot the rote of 210,000 Per Person

The costs for occommodotion ond meols ore budgeted for seven dogs ot the

rote of KES 10,000 per person per dog ond out of pocket being KES 5.000 per

dou.

This mokes o totol cost of KES 14,250,000 for the first geor.

lnternotionol trovel costs hove been budgeted ot KES 1,267,200 onnuollg'

Additionollg, there is o cost for the digitisotion of content- 172 courses ln geor

1,86 courses in geor 2 ond 86 courses in geor 3 which hove been budgeted ot

KES 199,416,800 for the first.

9.5.3. Operctionc0 eosts

Expenditure on operotions ond mointenonce is estimoted ot KES 599 Million for the

first geor. A significont proportion of this expenditure will go into the procurement of

digitol devices i.e loptops to students with disobilities ond disodvontoged students:

insuronce premiums i.e insuronce costs for fire, theft ond burglorg, moneu insur-

once. professionol indemnitg, WIBA, group personol occident ond group life insur-

once ot 3.5% of 5 times bosic solorg;scholorships which is projected ot 10% of pro-

jected incomes from new student enrollment torgeted ot women in STEM courses;

development of o strotegic plon; medicol expenses for the stoffs ond, troining of

stoff on pedogogg, online ond digitol deliverg.
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9.4. ,Qeverlr.,,es

The OUK will relg on revenues from the GoK both development ond recurrent
gronts substontiollg ot leost in its initiol Ueors of operotions until economies of scole
ore reolised ond revenues from tuition fees ore lncreosed.

Ass'"lrmptions

The Committee hove mode the following ossumptions in projecting the income to
be generoted from the tuition fee;

1' The cost per module is KES 10,400 for Bochelor of Doto Science, Bochelor of
Economics ond Stotistics, Bochelor of science in business ond entrepreneur-
ship, Bochelor of Technologg Educotion ond Bochelor of cgber securitg ond
digitol forensic. The cost per module for the bochelor of science in ogricul-
turol sciences ond Technologg is projected to be KES 10,900. For the two
post-diplomo courses to be offered in- first geor, the projected fee per geor
is KES 130,000.

2' The totol number of modules to be token bg o full-time student is six modules
but for the budget purposes we hove projected o minimum of four modules
to be token bg eoch student in the geor of odmission.

3' Snce the institution is flexible in terms of the number of modules to be token
bg students ot o given semester, we hove ossumed thot 95% of the students
sholl be proceeding with the full four modules from one geor to the next i.e. o
5% drop out rote.
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The toble below summorises the projected revenues ond student numbers in geor

1

16.540,00010300800Bochelor ln Doto Science

27.040,000103001,300Bochelor of Science in Cgber Securitg ond

Digitol Forensics
3'1,200,00010,4001,500Bochelor of Technologg Educotlon

20,800,00010,4001,000Bochelor of Business ond Entrepreneur-

ship
35,560,000'10,400i,700Bochelor of Economics ond Stotistics

010,4000Bochelor of Agri-Technologg ond Food

Sgstems
151,040,O0O5,500Totol Bochelor Progromme

59,000,000130.000500Postgroduote Diplomo in Leorning De-

sign ond Technologg
65,000,000150.000500Post groduote Diplomo in Leodership ond

Accountobilitg
104,OOO,OOO800Totol Post groduote Progromme

255,040,000TOTAL REVENUES

:'111
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MAR*{:ET$ F{G STRATEGO HS FOR
T${E GPEN Ufldl\i ERSBT*,'{}F KEFi*r'F+

,[0.1. Fne'rcae

Morketing is the process bg which componies determine whot products or services

mog be of interest to customers, ond the strotegg to use in soles' communicotions

ond business development. lt is on integroted process through which componies,

orgonisotions ond institutions creote volue for customers ond build strong customer

relotionships in orderto copture volue from customers in return. Morketing is o verg

importont ospect in business since it contributes greotlg to the success of the or-

gonisotion. production ond distribution depend lorgelg on morketing. Mong people

nkthotsoles-ond-morketing-or'e-bosieollg-the-some-Mor:ketingeovers-odvsFtis- ----.--
ing, promotions, public relotions' ond soles'

Since the gool of morketing is to moke the product or service widelg known ond

recognized to the morket, morketers must be creotive in their morketing octivities'

in this competitive noture of mong businesses, getting the product noticed is not

thot eosg.

Strotegicollg, the business must be centred on the customers more thon the prod-

ucts. Although good ond quolitg products ore olso essentiol, the buging public still

hos their personol preferences. lf the products torget more of the people's needs'

theg will come bock ogoin ond ogoin ond even bring olong recruits. lf one pushes

more on the product ond disregords the people's wonts ond the benefits theg con

get, one loses the customers in no time. The sod thing is thot getting them bock

is the hordest port. No business possiblg ever thought of just letting the people

1'11



find out obout the business themselves unless it hos olreodg estoblished o reputo-
tion in the industrg. A new business requires monu odvertisements ond promotion
os this is the onlg meons to be mode known to the world. Nevertheless, it is olso
importont to note thot o business mog be spending on the odvertising ond promo-
tionol progrommes, but the importont thing is thot the product ond orgonisotion,s
informotion is dissemlnoted to the buging public.

Morketing is used to identifg the customer, to keep the customer, ond to sotisfg the
customer wth the customer os the focus of its octivities, it con be concluded thot
morketing monogement is one of the mojor components of business monogement.

rhe open Universitg of Kengo needs to hondle its operotions from o business point
of view' The open Universitg of UK spends resources ond time to morket its ed-
ucotionol progrommes ond hos estoblished o deportment for this purpose. The
Unlversitg operotes within o business modelto ovoid moking losses. lt is importont
thot OUK devises o similor business model.

ln mqrketing customer sotisfoction is of utmost importonce. The open Universitg
of Kengo needs to devise morketing strotegies thot will copture the oflrention ond
interest of people both internollg ond externollg.

vorious tgpes of morketing opprooches con be utilised bg on orgonisotion or insl-
tutlon' Allforms of morketing promote product oworeness to the morket ot lorge.
offline ond online morketing moke it possible for the people to be educoted with
the vorious products ond services ovoiloble.

The open Universitg of Kengo must invest in morketing so os not to miss the op_
portunitg of being discovered.

30'2" Estehflss$n0men:t of ffiu-n lndependerxt Degaenrr-ureslt feln

rm0rketing.

rhe open Universitg of Kengo sholl estoblish o deportment of Morketing, commu-
nicotion ond Publicitg. This deportment will rigorouslg morket the Universitg locollg

-. ii,. ._ 111
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ond internotionoilg. rt wiil estobrish rinks ond coiloborotion with institutions, orgonr-

sotions, comPonies, schools etc'

XCI.5. Msrketing Stretegies

10.5,1. Torget Morket

The torget morket will include groduotes from secondorg school from Kengo' Eost

Africon region ond globollg, equivolent ond quolified working professionols (work-

ing experience os well os prior leorning sholl be considered os per The open Uni-

versitg of Kengo policg on odmission criterio)'

1CI.3.2. Bnending StrotegU

The open Universitg of Kengo sholl be bronded os o universitg thot is providing

quolitg educotion ot on offordoble cost, flexible to leorners in terms of tlme' ploce

ond poce, supported bg the modern technologg ond providing internotionol expe-

rience to the leorners ond foculties'

oUKwillbepresentedtothemorketosouniqueuniversitgthotrecognizesprior

leorning ond experiences to enhonce lifelong leorning

'n0.3.3. Fnomotionol Strotegg

Rigorous morketing sholl be done using rnodern digitol plotforms thot promote

the Universitg, plocing it on o competitive edge with other world universities' The

Promotions sholl olso be focilitoted through its website' sociol medio occounts' in-

ternotionol e-leorning foro, conferences' webinors etc'

10.4. Mon$<etinE F[On Ps'CIeec0,.lres l'on The opaem ustiven-

sitg of Kengo

Morketing involves devising procedures os follows:

10.4.'t. Monketing Planning Fhose

The purpose, needs, gools ond objectives of oUK will be defined' This will be port

of the comprehensive business plon to be odopted'

1ii
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1'0.,$.2. itiorkst Reseorch oni Anolgsis

A surveg will be conducted to estoblish the following omong others:

o) Clients'needs

b) Costs of providing progrommes through OUK

c) Clients'ottitude towords Distonce ond Open Leorning

d) Potentiol competitors

e) Torget oudience

10.4.3. Developnneilt phose

There is need to focus on four keg morketing pillors to enhonce the morket im-
oge ond profile for oUK progrommes, moinlg: pricing, product, promotion ond
ploce/distribution.

Fricing

The pricing of OUK progromme will be informed bg:

(i) Vorietg relevonce ond quolitg of progrommes;

(ii) Flexibilitg in oll oreos including fees pogment, unit registrotion, Ueors to spend
in the universitg;

(iii) competitiveness ond profitobilitg to be reolised through unit /volue-bosed pric-
ing;

(iv) Quolitg of troining rother thon the cost

There is need to provide volue oddition through higher unit-bosed pricing ond credit
woiver opportunities to odult leorners. However, such o strotegg ought to be or-
rived ot bg understonding thot the strotegic opprooch ond competitive edge is
goined olong two keg dimensions.

OUK os a Product

The OUK product ought to be developed, pockoged ond morketed in o wou thot it
con creote o sense of customer ownership, product superioritg ond positive refer-
rols (word of mouth). This is on importont ospect in product strotegg ond therefore,
there is o need to focus on fundomentol elements of the product. These include:

111



l. OUK students os morketers;

ll.BrondedoUKBonnersploceotstrotegiclocotions:

lll. Roll-up bonners for oll OUK centres:

lV. Focus on OUK events,

V. Use of OUK souvenirs:

Vl. Locol rodio ond TV onnouncements;

Vll. Print medio;

Vlll. OUK ProsPectus:

OUK oudio-visuol documentories;

o) online Advertisements on oUK Website/sociol medio;

b) Primorg ond secondorg schools teochers to morket OUK:

c) Creoting publicitg through Hudumo personnel;

d) Locol student support centres personnel to creote educotion obout OUK pro-

grommes to the locol communities through borozos'

Product develoPment through:

. Policg focus on oUK Curriculo ond module reviews to meet industrg ond mor-

ket needs;

. Product diversificotion bg offering o vorietg of progrommes for choice: Aug-

menting the core product through guorontees ond positive referrols: Focus

on OUK olumni os ogents of chonge ond morketing:

. Effective Quolitu ossuronce ond Quolitg Monogement Sgstems;

. Exhibitions ond Motivotionol events;

. constont communicotion portol for students ond stoff ond Universitg Mon-

ogement;

. Revision of entrg criterio which focuses more on odult educotion

Product bronding ond repockoging: A brond offers the consumer relevont odded

volue, o superior proposition thot is distinct from competitors ond imports meoning

obove ond begond the functionol ospects. ln terms of product bronding' there is

need for:

111



. Repockoging the product on online ond offline medio;

' Celebritg ond olumni endorsements os o rong-term strotegg;
. OUK open dog where we show off our producrs

' lnvolvement of stoff ond students in tolk shows with medio houses;

' Centre Coordinotors ploging o keg role in product bronding ond pockoging;
. Using o vorietg of technologu to enrich the courses.

Promotion

It is importont to enhonce product promotion through: TV editoriols ond odvertising
os keg ospect; Rodio in both officiol, notionol ond vernoculor longuoges;

' Billboords inclusive of electronic bonners foroUK otvorious centres ond towns
. Networking ond portnering with medio stotions;
. Design ond distribution of ottroctive brochures,
. Colloborotion with other portners;

' outsourcing promotionor services through morketing ogents;
. Posters ond flgers;

. Soles of OUK regionol centres,

?0.5. eh,omne$s of Dtstnil$autlon/Fro0,13otnon

10.5.'8. Publicttg

(o) Press Fleleose on Medio

l, Announcements - Rodio, TV news bulletin,/bonner;

ll. Newspoper supprements on proposed open Universitg - use Doirg
Notion Medio ond Business Doilg, Stondord, people, Eost Africon, Fi_

nonciol, Citizen:

lll. OUK mogozines ond publicotions

(b) Rodio broodcqsts - includinE those with locol longuages

A Documentories - Audio or video recordings thot will be distributed to
possible clientele;

B. TV tolk shows (K24, KBC, citizen, NTV ond KTN). TV news flosh bon_
ners;

'r.:t.' : l,i ,' 111



10.5.2. lnteroctive Website

(i) Generol ond specific informotion obout OUK;

(ii) Stotements from keg persons (President' CS' PS')

(iii) Audio recordings on uniqueness of oUK ond services to be provided;

(iv) video recording on uniqueness of oUK ond services to be provided;

(v) Frequentlg Asked Questions (FAO section in the OUK website:

(vi) Sociol medio occounts linked to the website'

(vii) Complete ond convincing Brochure wore (o website thot is little more thon on

online brochure)

10.5.5. WonKESoP

A Stokeholders'worKESop to creote oworeness obout the operotions of oUK ond

its relotionship with existing institutions of higher leorning sholl be orgonised'

10.5.4. ColloteroI

1. Business cords for stoff

2. Brochures

o) benero l-in-fOrmotfon-o bout-O U K-i ncl udi ngrpr.o g reimmes-to-beoff e red;--

b) school Brochures: Specific informotion obout eoch school' progrommes

ond odmission criterio.

10.5.5. Proniotionol lv'loteriols ('lotini Medio' edveg'tising speciclties)

o) Letterheods ond enveloPes;

b) Fliers:

c) Colendors Diories

d) Print ond e-Newsletters

e) Billboords

f) Postcords

g) Mini - flogs

h) Bodges

i) ComPlimentorg Print notes

, 111
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(Posto ond others)
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