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I. ACRONYI\IS AND I)IiFINI'rION OF- KI|Y'I'EIIMS

I]OM

ICPAK

IPSAS

PFM

PSASIi

VTC

Board of'Managcrlrent

lrrstilute ol'Certified PLrblic Accountants of Kenva

lnternational Public Sector Accounting Standards

Public F inance Managcnrent

Public Sector Accourrting Standards Board

Vocational Training College
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2. KIiY LNl'l'l'\' INFOItMT[l'lON ;\ND \IANA(;l']\lllNT'

(a) Ilackground infornration

Ndunguri Vocational Training Centre is located in Canga Location, Maara Sub County, Tharaka

Nithi county. lt was started in the year 2008 by the Catholic Church development project. and later

the institution was absorbed by the governrnent and registcred with the rninistry olYouth Aff'airs

and sports in the year 2009. The institution was registercd by 1'VETA in the year 2018 under

registration number TVETA/PUBLIC/VTC/0058/20I8. l'he trainees take NITA exams at the end

ol the course.

'lhe institution has one ( l) government trainer emploved by the county government and receiving

support I'rom diflerent arms of government. The collegc is under the County Department for

Education. The institution off'ers the following courses, rretal. processing technology/welding,

building technology. computer. hairdressing and beauty thcrapy.

(b) Principal Activities
'l-he principal activity/m ission/ mandate of the-entity is to Impart hands on skills on trainees tbr'

sell-employment

VISION

To be a centre olexcellence in providing qualitl' vocational. entrepreneurial and ICT training lbr

sell'reliance in the county.

MISSION

To train and produce knowledgeable. skilled innovative ancl responsible manpower in the technical

discipline to mect the changing needs of the industrv and society

CORE OBJECTIVES

r To build skills and innovations that will help in reduction of unemployment

. To promote employment and selfl-employment

. To reduce youth unernployment

o' To foster inclusion and empowerment

o To provide market-oriented skills trainitrg
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(c) Key Managenrent
The entitl"s da1'-to-da,v management is undcr tlrc'lbllouing kc1,,,,.r.,,.,t

Na rne

[:sthcr Kau,ira C itonqa

I'lillary N.iagi

.lan ic e Kinva.)

(d) Fitluciarl, Managentcn t

The key management personnel rvho held o{fice during the financial year ended 3Oth June
2025 and who lrad direct flcluciary responsibilit\, \ 'ere:

SN. Nanrc

Jererny Mbac Kiligia

l)csignation

I ('hairrrran B0N4
) Esther Ka*,ira Gitorrga Manager / Princ ipal

-) .lu lict Kaucndo Nyuea I rcasulcl i [] u rsar
.l Maurice Kinl'ua \'lunbcr

(c) F'iduciarr'OversightArrarrgcnrcnts

Student Results:
'I'he committee rnay devclop antl intplenrent policies to irrprove student academic results.
including strategies to address acadcmic gaps and support struggling trainees.
Tcaching and Learning Inrprovenrent:
T'hey locus on irxproving teaching and learning in the school, promoting ellective teaching
methods and stlatcgies.
Supporting Studcnt Development :

l'he cornmittee may also lbcus on supporting trainees'ovcrall acadernic development. including
oflering guidance and counseling. and providing resources lor trainees to succeed.

(luidancc antl cou nsellin s activitics

Addressing Acadenric Challenges: 'l-hey providc sLrpport to trairrees struggling with specific skills,
helping thern idcntily'thc root causcs ol'thcir dil'lrcultics and devclop appropriate solutions.
Sctting Goals: Courtselors assist trainecs in sctting realistic and achievablc goals. providing
guidance and support to help thern achievc thcir ob.jectives.
Carecr Cuidance: Guidartcc protessionals providc inlirrnration about various career paths..iot)
nrarket lr'cnds. and highcr cducation oppottuni'.;cs.
Supporting Emotional Wcll-being providc a saf'e and conlldential space fbr trainees to discuss
their ernotional challenges. of}'ering support and gLridance to navioate difllcult situations. Iluilding

iN. I)osition

I i\4anagor / Princ ilral

2 I'lcad ol' departnlcnt bui lding

I Iead ol departntent Bcauty

l

Academic cornrnittee activ ities
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Healthy Relationships: Thel'help trainecs develop healthy relationships r.r'ith peers. instructors.
and other members ol the school conrtnun it1'.

Developing Life Skills: Counselors provide guidance on u range of lit'e skills. including conflict
resolution, decision-making, and problern-solv ing. empowcring trainees to navigate challenges
elfbctively.

(l) I'.ntitl I lcadquartcrs

P,O. Box 463-6040 I - Chosoria
Ndunguri VTC
Ndunguri Market
Tharaka Nithi. KENYA

(g) Entitl' Contacts

Tclephone: (254) 723550412
E-mai I : Ndungurivtc@grnail,com

(h) llntir.v'' Bankcrs

Co-operative Bank ol Kenya
P.O Box 5555 Chuka
Chuka

KCI]
P.O Box 777 Meru
Chogoria Branch

(i) Irrtlcpendent Autlitors

A ud itor-General
Otfice of Auditor Ceneral
Anniversary Torvers. Institute Way
P,O. Box 30084
cPo 00r00
Nairobi. Kenya

tv
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Kc.l, Entit.l' In.fitrnt itttr utttl Iunugantent ((itttlinttal)

U) l'rincipal l.cgrtl r\ dv isc r

'f he Attorney Ceneral
State Larv Oftlce
I 'larantbee A venue

P.O. Box 40 | l2
City Square 00200
Nairohi. Kenva

'['he County Attonrev
County Covcrnnrcnt ol.'l'haraka N ithi
P.O. Uox l0 - 60400
KATHWANA
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3. THE BOARDOFMANAGEMENT

Member/ Director Details

Jeremy Mbae Kirigia
Chairman

Date of birth: l" January 1955

Qualifi cation: Diploma education
Work experience: 35 years

Juliet Kagcndo
'I'rcasurer

Date of birth: 28'h Juty 1970

Qualification: KCSII
Work experience: l3 years

Morris Kinyua
Member

Date of birth: I lth April I984
Qualifi cation: Diploma in cooperative management
Work experience: 20 years

Esther Kawira Gitonga
Secretary to the Board
Diploma in technical education
(Computer studies)

Date of birth: I to April 1984

Qualification: Diploma in tcchnical cducation
(Computer studies)
Work experience: l3 years

the secretary is not member of ICS as required under
the Mwongozo code in addition to their other details.
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4. KEYMANAGEMENTTEAM

SN Member/ Director Details

I

Esther Kawira Gitonga
Secretary to the Board

BOM Secretry/Ir4anager
Diploma in technical education
(Computer studies)

2 Janice Kinya Romano

Head of Department Beauty

Diploma in Hair Dressing and
Beauty therapy

3 Hillary Niagi John

Head of Department Building

Certificate in masonry
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5. CHAIRMAN'S STATE,I\IIlNT

It is my lronour arrd privilege to represent the Chairrnan's statemellt for the year 2024-2025 on

behalf on Board of Management. Our institution continues to serve as a beacon ol excellence'

nurturing minds. lostering innovation and shaping future ernployers'

The board remains committed to its roles providing strategic oversight and enstrring that the

institution's vision and mission are accomplished. We are trtaitltaitring high standards of,education

and promoting continuous improvement

l'his statement outlirres the progress. challenges and the way forward as we continue to pursue

excelience in education

57.

Sorne of the challenges that rve have been tacing cluring the year are inadequate funding'

inadcquate equiprnent' inadequacl' ol qualificd traincrs artd low enrolment

The Board recotnrnends that sensitization about thc importancc of vTC to be donc rvidely'

emplovment of more quatified instrttctors ancl tirnelv disbrtrsement of'governmcnt ttlnds'

Despite the challenges we have continued to pursue our nrission of empowering youth and adtrlts

with hand on skills for meaningful ernployment and self-rcliance' The board is also committed irr

prornotingacultureofaccountabilityandcontinuousimprovementoftheinstitution'

(\\- i

Sign.......:....

Jeremy Mbae Kirigia

Chairrrran. BOM

Date. l6th July 2025

During the year we have been able to increasc our enrolment lrom 50 to

! t
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6. REPOITT OF THE PIi.INCIP,\L/MANA(;IR

ItisrnyhonouralrdprivilegctoprcsentthcManager'sreportfbrtheycar 
2024-2025.Thisreport

outlines the general overviet'olthc institution. progrcss! challenges and the way forward as we
continue to pursue excellencc in edrrcation.

Ndunguri vocational fraining Centre is Iocatgci in (janga l.ocation. Maara Sub county, TharakaNithi county. It rvas startecl irr tlre. lcar 2008 by the catirolic church ao"tp,n.n, pro;ect. Andlater the institution was absorbed b.r' the -er-,vernment and registered lvith the ministry of youth
Affairs and sports in the vear 2009. Thc institution was registered by TVETA in the year 20 lgunder registration nutnber l-vEl'A/PUBl.lci vrc/0058120 ts. -rne 

irainees take NlrA exams arthe end of the course.
. 'lhe college is under the Countl, Departnlcnr lbr tjducation.
vtsl0N
l'o be a cenre ol'excellencc in providing quality vocatiorral. enrrepreneurial and ICT training lor
sclf'-re liance in the county.

MISSION
'I'o train and produce know lcdgcablc. skillcct innovati,vc and responsible nrarrpowcr in lhe
technical discipline to meet rhe cha.ging necds of'trrc i.<Justry and society

ItI Ir, t (r1'tv S

- To promote employment and selfl_emplovntent

- To reduce youth unemployrltent

- To foster inclusion and empowerment.

- To provide market-oriented skills training

MANDATE
1'o impact technical skills and en trepreneu rsh ip arnong youth.
COURSES OFFERED
l'he institution olfers the lollowing courscs

l. Metal Processing technology/\\,elding

2. Building Technology

3. Computer

4. Hairdressing and Beauty rherapy.

we have an enrolmenr o157. we have 3 teaching staf'flmembers and 2 suppor.t staf.f

t\
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Ii,XANIS

The institution olters end of course exams adrninistered b1 NI'fA in April Augtrst and December

ACI.IIEVIi MEN'IS

Increased number ol'exam cand idates

Increaseii enrolnlent lrom 50 to 57 trainees

CHALLENGES

Inadequate funding- Limited governme'nt lunding hinders inlrastrtrctural development

procuremeltt of nrodern equiprnent and qualilied trainers

We rely on student fees r'r'hich is not sustainable

out-dated or inadequate equipment-we lack up to clate rnachinery and tools leading to a gap

betrveen rvhat is taught and currellt industrl practiccs'

Limited curriculum relevance -Curricula rnay not align rvith current labour rnarket'

shortage of qualified trainers -we have dilliculty irr attracting and retaining qualitied trainers

due to lorv pay and lack of prottssional development opportunities. Sorne trainers may lack

ind u stry exPerience

Poor pcrception and low enrolment- vTCS are otien secn as the last resort lcrr academically

rveak student contributing to social stigma and low self'-esteetn arnonB ttairtees 'Ihis perception

reduces enroltnent and society support'

Limited industry linkages- weak parlnership $'ith the private sector results in limited

internshiP oPPortunities

FINANCES

The institution gets income fl'oln trrition f'ees and governmcnt capitatiorr'

WAY FORWART)

Increasecl public and privatc investnlent irl VTC

Promote awareness to change the negative pcrception of vocational education

Support trainers with continuous prolessional devclopment'

Employment of more qualified iustructors

Sign.............
Esther Karvira Citonga

Manager

\

ow
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7, STATEMENT OF PEIIITORMANCIi AGAINST PITEDIiTI'IIMINED
OB.IECTIVES

Ndunguri vocational trainirlg.ctn1r'e' ha.s 2 strategic pillars /issucs/ thenres and objectives withincurrent strategic Plan lor thel'Y 2024125- lrY 2m-iil6. These srraresic p;iro,. r,= as follorvs:

Pillari therne/issue l-: eualiry ol.l-eaching anci learrring
Pillar /theme/ issue 2: Access ancl equiry

Ndunguri vocational training centrc clevelops its annual work plans based on the above 2 pillars.Assessntent ol'thc Boa|d's pcrlbrnrancc against its annrral work plan is clone on a quarrerly basis.Ndunguri vocational training centre achievid its perlbrnrarrce targets sei t., iir. ev 2024125 periodfbr its 2 strategic pillars. as indicated in the cliagr.arn helorr,:

Quality ol
'feaching and
Learning

Promotc
employabilirv
to reduce youth
tunentploymcnt
and ol'ftr
market-
oriented ski Il
tra in in

Use olupdated
tra in ing
nlaterials and
technologl,

Monitor and
cva luate learner
pcrfbrmance
and tra in in g

outcomes

lncreased nurnber
ol exarl
candidates

Access and Equ itv Foster
Inclusion

Prornotion and
cre atin_q

arvareness of'
VETS

t:stablish IC I

infl'astructure
to SLrpport

blended and
orr line learn in

lncreased studerrt
enrollnent

\l

O bj cctivc K")'
Perfornrance
Indicators

Ach ievenren ts

I

Strategic Pillar ;\ct iv it ics
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8. COITPORATE GOVERNANC][, STATE\1F,NT

l)rocess of appointment of board

The term of existing board expires after 3 y'ears. The urarrager notifies the relevant authorities of

the rreed to constitute another board.

Nomination of mernbers is done by difterent groups i.e sponsoring body. local adrn in istration.

county representative. member ol'county assernbly repre scntative and the lranager.

1'hc guidelines rcquire board to have diversc rnix olprolessional background such as education.

lau'. engineering. ICT and finance.

Norrinees are vetted lor qualification. experienie. integritl and relevance. Once approved thel'

are issued with appointrnent letters.

Induction and train ing

Newly elected mernbers undergo inaugulatiorr rvhere they elect the executive conrrtittee and they

familiarize themselves with their roles and responsibilities.

\

Purpose of the board

The purpose of the board is to provide strategic direction. ()versee the rnanagement, ensure

elfective governance and perlormance ol'the institution is inline with its rnission and goals.

Roles of the Board

- Provide strategic leadership and direction

- Approve institution policies and budgets

- Monitor financial perforrnance and ensure accountlbility.

- Oversee academic standards trainees and stal't'wellirre

- Evaluate and support head of institution

Composition of the board

The Board ol- Management is rnade up of I I rrernbers rvh ich cornprises o1' Manager, chairpersolr.

representative of Clhief officer department ol'Vocational training, representative olcounty

governor. local adrninistration representative. and six other persons elected basis on their

knowledge in leadership and managernent, Ilnancial management, technology. industry,

engineering and intbrmation comrnunication technology.
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Process of renroval

A board member nral,be renroved due to the tollowing rcasons Absenteeism. Conflict of interest,

Crirninal conviction, Corruption, mcntal incapacitl'.

A {bnnal complaint if tbrwarded b1 the marragu'r to the rclevant authorities the complaint is

revierved by designated conrrnittee. the accusccl nrcntber is inlormed in writing and given a

chance to respond, based on findings the comrnittee prepares a reporl and a fbrmal

rcconrrnendation is send to the relevanl authority. If the decision is to remove the member a

removal letter is issued arrd thc position is declared vacant tbr new appointrnent.

Mcetings

- The board rneets once per term and as pcr nccded

- The quorum shall consist three quarter ol thc rnernbers

- Decisions shall be rnade by consensus or rna.ioritl, vote

- Minutes ol rneetings shall be docunrcnted and stored securely.

Ethics and conduct

l'he mernbers shall

- Act in good taith and in the best intercst ol'the institution

- Maintain conlidentiality' antl avoid corrllict ol'intcrest

- Uphold ethical arrd prol'essional starrdards all the tirne

\|r
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9. MANAGEMENT DISCUSSION AND AN,.\LYSIS

Ndunguri Vocational Training Centre thc school has streng,thened its cornrnitment to empowering
youth and adults rvith practical ernplovabie ski'lls. Solne ol'the kel,activitics are:

i Successlul irnplernentation ol the communitl' outleach programs targeting marginalised
youth. wotnen and person with disabilities to foster inclusion.

i Establishrnent of partnership rvith local industries.

Ach ievenren ts

We celebrate notable aclrievenrent like an increased nurnber ol exam candidates and student

errrolnrent.

hallenges
)> Despite our successes, we continue (o face several challenges that require attention.
) Lirnited iirnding and resource especially to expand infrastructures.

- Shortage ol'qualified trainers in sonre specialised areas. leading to incrcased work load tbr
ex isting statf.

i Social econorrric barriers that prevent some potential learners.

Fu tu re Outlook
I-ooking ahead rve remain optirnistic and lirrced on building a strenuthen institution by seeking
partnership with private sector stakeholders and NGO's. introducing new rnarket for relcvant
courses and upgrading facilities and digital in lrastrLrcture.

xtv



I O. ENVI RON M ENTAL AND SUSTAINi\ItI LITY RT,POR'TING S'I'ATEIVIENT

At Ndunguri VTC. we recqgniz.e ogr responsibilitl,to operate in an environltrentally and socialll'

responsible mantler. Our llnvironrnerrtal ancl Sustainahility l{eporting Statement outlines oul'

comrnitment to reducing our environrnental tootprint. cnhartcitrg resourcc etliciency. alld fostering

sustainable practices across all areas of tlur ['rtlsiness opcrations.

Comnritnrent to Sustainabi lity
We are corrmittcd to intcgrating sustainabilit\ into our c()re busincss strategy and decision-

ntaking processes. l'his cornnritnrent reflccts our belicl'tlrat long-term success depends olt the

hcalth and stability olouI cnvironnlcnt. ottr cotllrnttnitics. and tlur econoln).

Continuous ltnprovetttcttI
Sustainability is a journc1,. \\'c engage with ernplovces. custonlers. suppliers. and conrtnutrity

partners to improve our environrnerrtaI practices continuously. We invest in t'esearch, inntlvation.

ancl training to cltsure our opcratiotts colltlibutc positivcly to a sustainable l'uture.

Enrployec rvelfa re
'l'hc V-i'C policy on ernployec rvellirre is guiclcd b1'thc l)rtr.iect ttranual fls or.rtlincd by the

Directorate oli)ccupational Sat'ety' and tlcalth Services (DOSHS). 'l'hroLrgh DOSIIS the CCU

carricd out a risk assessnrent an<J all contlactors arc recluircd to obtain a workplace rcgislration

certillcate in addition to itrsltrance cover lbl tlte rrorkcrs.

Contnrunitl' Engagentents
-t'hc Vl'C has ensured that stakeholder enqagcnlcnts arc appropriatc. el'l'ective. nrcalringful arld

nrect the expected ob.iectives. Courrnunitl,cngagenlcnt activities are preceded by an analysis ol

the proposed project. its contcxt. and potcntial inrpacts. rvho the relevant stakeholders arc. attd

tbllorved by gerruine considcration ol stakclroldcrs' r'icus and conccrns in decisions related to

pro.iect planning design. an<l irnplenrentat ion. Stakcholder corrsrtltation uas irnplernented througlt

a systelratic approach. and the proccss should started as early'as possible in the pro.iect cycle..l'hc

tirning olconsultation cvents and horv thel,rvcre coordinated rvith various ploject nlilcstones \\erc

carefully nrappcd out. so delal's or inadccpratc consultation do not turtt irrto bottlenccks

Ndunguri VTC
Annual lleport antt tiinancial Sta_temrl$ r,,r_!rg_tsar cndcd 30th Jrr!e 2025
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I l. IIEPOIIT OF TIIIi BO;\RD OF- ilIAN,A(;E\IIil( l'

The Board members subrnit their report together rvith the iluditcd financial statements lor the 1-ear

ended June i0,2025. rvhich sho,,r,thc state ol'the Ndunguli V'l'C aflairs.

I)rin cipa I activitics

The principal activity olthe entitv is training technical skills

Itcsu lls

-fhe results of the entitl' tbr the y'ear ended .lune 30 2025 are set out on pages I - 5

Iloard of Managcnrent

l'he mernbers ol the Board who served during the year ilrc shorvn on page V. During the year

2024125 no director retired/ resigned.

Auditors

'lhc Auditor Ceneral is responsible lor thc statutory audit ol'ther Ndunguri VTC in accordancc n,ith
Alticlc 229 ol'the Constitution olKenva ancl the Public ALrdit Acr 2015.

81' Order olthe Board

Sccrcta rv of thc l}rartl

Date: l,ltl'Ju11, 2025

\\ r

w f,



Ndunguri \''l'C
Anrrual llep ort and !-inarrcill Statentcnts lirr the r car enrlctl 30th.lune 2025

I2. STATEMENT OF IiOARD OF' MANA(;DMI]NT I{[SPONSII}ILII'IES
Section 164 ol'the Public Finance N4arragcrncnt Act.20 l2 and lcqtrire the Board olManagentent

to preparc llnancial statcrncnts in rcspect ol'tliat Courrty entitl. w hich give a true and lair vierv ol
the state ol aflairs ol the Ndunguri V'f( at (he cnd of'thc financial ycar and the operating restrlts

olthe Vl'C lor that 1,ear. 
'l'lrc l]oard ol Vtanagcrncnt are also rcqtrirecl to ensure that the VTC kceps

proper accounting recolds rvhich clisclosc rvitlt t'casonable accttracy the Ilnattcial position ol'the

Vl'C. 'l[e Board of Mana-eerne nt ale iilsrr resporrsiblc lbr sal'cguarding tlic assets olthe Ndtrngtrri

VI'C.
-t'he 

Uoard ol Managcrncnt arc resl)onsiblc lbr thc prcparatiorl ancl preselltation of the Ndunguri

V l'C llnancial staternenrs. shich give a tnrc and lhir ricw ol'thc state olaf taits olthe V'l-C fbr and

as at thc cnd ot' the linancial ycar enclctl on .lu11c 30. 2025. 't'his responsibility inctudes: (i)

nraintainirrg adecpratc flrrancial ntanagelllelrt ilt'rangctttcttts nttcl ettsuring that these cotrtinuc ttl be

eftbctive throLrghout tlrc re ltorting pcriod^ tii) rttairttairting proper accotrrlting rccords, which

disclosc rvith rcasonablc accuracl, ut anv tinrc tlic flnancial position of'thc entity. (iii) designitlg,

inrplcnterrting and nraintaining internal colrtrols relevant to the preparation and lair presentation

olthe tlnancial statenlents. atrd ensurirru that thcl'are I[ec'll'orn Illaterial tn isstatetrtcnts. whctltcr

due to crror or liaud. (iv) saf'eguarding thc asscts of' thc c',/l/.t,, (v) selccting and applf ing

appr.opriate accounting policics. ancl (vi) rrraking accoutttittg cstitlates tltat arc reasonablc in tllc

circumstanccs.

The Boarcl of'Managernerlt accept rcsponsitrilitl' firr thc Ndunguri VTC financial statetrents. rvhich

have bcen prepared using appropriute accounting policics suppotled by reasonable and prudent

.iudgernents and estintates. in conforrnitl with International l)ublic Sector Accounting Standards

itpSASl. ancl irr the ntanncr rcqr.rired by thc PtrN4 Act.20 12.I'he lloard olManagernent arc ol'the

opinion that tlle Ndunguri V'fC llnancial statcrlrcnts sive a true and f'air view of tlte state ol V'l'C

tt?nsactiotls cluring thc tlnancial vcar endccl .lurre -10. 2025. lnd ol the V'l'C tinancial position as nt

that dare. 'fhc Boartl ol' l\4arrugerncnL lurlhcr conllrttt the cornpleterrcss ol'the accotllltillg records

ptaintaincd lor the Ndunguri V'l'C. uhich havc bccn rclied upcrt in the preparatiorr olthe Ndunguri

V'IC I'inancial statentents as n'cll as the adecluacl' ol'thc s)'stenrs ol'interllal t'inancial control.

ln preparing the flnancial statenlents. thc [)rincipal/1\{anagcr lias assesscd Ncltrnguri VTC ability to

continue as a going conccnt. Nothing lras corne to the attcntion of thc Boald of Managenlellt tr-r

indicate that the V'fC rvill rror rcmain a goirrg conccflr lbr at least the next t$'elve months frorn the

date ol this statenlent.

Approval of the financial statcnrerrts

Ndunguri VTC flnancial statcntents rvere approrccl by thc tloard on l4th Ausust 2025 and signed

on its behallbl':

fia
$r

.lererny, lvibae Kirigia

Chairpcrson of the lirard
Iisthcr Kau'ira O itonga

.-\cting Nllanagcr

\ \'

,
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REPORT OF THE AUDITOR.GENERAL ON NDUNGURI VOCATIONAL TRAINING
CENTRE FOR THE YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lavvfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Ndunguri Vocational Training
Centre set out on pages 1 to 20, which comprise of the statement of financial position as
at 30 June, 2025, and the statement of statement of financial performance, statement of

Report of the Auditor-General on Ndunguri Vocational and Training Cenrre for the year ended 30 June, 2025



changes in net assets, statement of cash flows and statement of comparison of budget
and actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained
all the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Ndunguri Vocational Training Centre as at
30 June, 2025 and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards Accrual Basis and
comply with the with the Technical and Vocational Education Training Act, 2013 and the
Public Finance Management Act, 2012.

Basis for Qualified Opinion

Undisclosed and Unsupported Property, Plant and Equipment Balances

Review of the Financial Statements of Ndunguri Vocational Training Centre revealed that
the entity did not disclose property, plant and equipment balance in the financial
statements submitted for audit. No sufficient reason has been given for non-disclosure of
the balances. Further, the Centre did not maintain a fixed assets register. ln addition, the
Centre did not have in place an assets policy to govern procurement, control and disposal
of its assets.

ln the circumstances, the Nil balance in respect to property, plant and equipment could
not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Ndunguri Vocational Training Centre
Management in accordance with ISSAI 't30 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Contro! and Performance

The statement of budgeted versus actual amounts reflects final receipts budget and
actual on a comparable basis of Kshs.2,000,000 and Kshs.1 ,922,050 respectively,
resulting to an under-funding of Kshs.77,950 or 4o/o of the budget. However, the lnstitution
spent an amount of Kshs.1,681,375 against actual receipts of Kshs.1 ,922,050, resulting
to an under-utilization of Kshs.240,675 or 13% of actual receipts.

The under-funding and under-utilization affected the planned activities and may have
impacted negatively on service delivery to the students.

My opinion is not modified in respect of this matter

Report of the Auditor-Ceneral on Ndunguri Vocational ond Training Centre for the year ended 30 June,2025
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effects of the matter
described in the Basis for Qualified Opinion section, I have determined that there are no
key audit matters to communicate in my report.

Other Information

The Board of Management is responsible for the Other lnformation set out on page ii to
xvii which comprise of Key Entity lnformation and Management, The Board of
Management, Key Management Team, Chairman's Statement, Report of the Manager,
Corporate Governance Statement, Management Discussion and Analysis, Environmental
and Sustainability Reporting, Report of the Board of Management, Statement of Directors
Responsibilities, Statement of Performance Against Predetermined Objectives. The
Other lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Training Centre's financial statements, my
responsibility is to read the Other lnformation and in doing so, consider whether the Other
lnformation is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. lf based on the work
I have performed, I conclude that there is a material misstatement of this Other
lnformation, I am required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

1. Lack of a Procurement Plan

The statement of financial performance reflects an amount of Kshs.1,922,050 and
Kshs.1,681,375 in respect of total receipts and payments respectively. However, during
the year Management did not prepare an annual procurement plan as part of the annual
budget preparation process. This was contrary to Regulation 40 of the Public
Procurement and Asset Disposal Regulations, 2020 which states that 'a procuring entity
prepare a procurement plan for each financial year as part of the annual budget
preparation process'.

Report of the Auditor-General on Ndunguri Vocational and Training Centre for the year ended 30 June,2025
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As required by Article 229(6) of the Constitution and based on the audit procedures
performed, except for effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in Use of Public Resources section of my report, I confirm
that nothing else has come to my attention to cause me to believe that public resources
have not been applied lavufully and in an effective way.

Basis of Conclusion



ln the circumstance, Management was in breach of the law

2. Non-Compliance with the Public Procurement Capacity Building Levy Order,
2023

Review of records revealed that the Centre entered into contracts but no documentary
evidence has been provided to confirm that the Entity complied with paragraph 3(1) of the
Public Procurement Capacity Building Levy, Order 2023 which states that there shall be
paid a levy by a supplier on all procurement contracts signed between the supplier and a
procuring entity, at the rate of zero point zero three per centum (0.03%) of the value of
the signed contract, exclusive of applicable taxes. ln addition, Public Procurement
Regulatory Authority (PPRA) circular No. 0112024 dated 30 August, 2024 which requires
procurement entities to remit the levy to the Authority through the e-Citizen payment
platform by the 20th day of the subsequent month and also file monthly returns.

ln the circumstances, Management was in breach of the law

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Lack of lnternal Audit Function and Audit Committee

Review of the documents provided for audit revealed that as at 30 June, 2025, the
Vocational Centre had not established an internal audit committee. Management had also
failed to rely on the lnternal Audit Department of the county executive since no evidence
was provided to show that the Ndunguri WC had been audited by lnternal Audit from the
County Executive which is contrary to the law. An Audit Committee forms a key
component in the governance process by providing an independent expert assessment
of the organization's activities, quality of the risk management, financial reporting and
reports to the top Management.

ln the circumstances, the financial and operational risks may have remained unidentified
hence no mitigation mechanism in place and it did not benefit from the oversight role and
advice from the Audit Committee and the internal audit function.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Report of the Auditor-General on Ndunguri yocational and Training Centre for the year ended 30 June,202 5
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Responsibilities of the Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
lnstitution's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Management is responsible for overseeing the Centre's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities

Report of the Auditor-General on Ndunguri Vocational and Training Centrefor the year ended 30 June,2025
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that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.
Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: trttpq.//www. oaqkenva.-qq.keiaudjler-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

GBS

Nairobi

02 December,2025

Report of the Auditor-General on Ndunguri Vocational and Training Centre for the year ended 30 June,2025
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cndc(l 30rr'.lune 2025
I4. STA'I'EMENT OF IIINANC L\1, P[lt[OltMr\NCIi FOlt TI{E Y0Atl IiNDED 30
JIJNE 2025

]le vcrr u e I'r'orn iron-cxchlnqc t rrr rr suc {ion s

l'ran s l'c ls ll'onr the C'ourrt\,(ioverrrrnenl

Net surplus/(deficit) lbr the vc'lr.

Nclunguri Vocational '1'raining cenrre rverc apprrrvetl on r4'l'July 2025 arrd signed b1,

,\r ;\ v-'\

Jeremy Mbae Kirigia
Clhairrran

tb
-4t.-.

l:sthcr Karvira C itonga

I\4arragcr

CPA.ludith Muthoni
( lh ic l'Accoun(ant

ICI)r\l( No.21tl5(r

Notes F\'2024t2025
Ksh

(irants ll'orr Dcvcloprrrclrt piu tn(r'\
'I'otaI lLet,cnuc l)'olrr uon-cxchartgc trarrsuctiorrs
I{evcnue ft'onr Exchangc tra nsactious

6 1.600.000

7 t9-5^2.50

r,795,250

Fces lionr st udcnts ll t26.800
'['otaI l{cycnue 1,922,050

lirpenses
t lse of'Coocls and Scrvicc:; 9 r .405.li75
[!rnployee costs l0 50.000
I(e pa ils an(l nra irr tcrrarrcc
'l'otal lix pcrrscs

ll 22.5.5 00

I,(rtl I,375

240,(t75

Ndunguri V'fC
Annual l{eport and !'inancill Statenrcn{s
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.\nnual Rcport and Financial Statcnrcnts for tlrc vear cnded 30tl'Junc 2025

l5 STATEMF:NT OF FINANCIAL POSI'I'ION .\S AT JO'h .ITINE 2025

Ndunguri Vocational 'l'r'aining Centre r.r,ere approvcd rx.!-{.\[g|a]!2! ancl signed by

(5'\ - i

Jeremy Mbae Kirigia
Chairrnan

w
Esthcr Karvira Gitonga

M anager

C[)A .luclith N4uthoni

(lh icl'r\ccoLrrrtant

ICP.\K No.2llt56

a

- 

Krh
, \sscts
('u rre n t r\sscts

Cash and cash cquivalents lt 259.708
'[ota I Cu rre nt Asscts 259,708

Total Non-Cu rrcn t Assets 0

'l'ota I ;\ssets 259.708

L ia h ilitics
'l'ot l I Lia bilitics 0

Itt,llrcscntcrl Ilr' :

Accurnulatcd Surplus 25 9.708
I

2

G-rr.a;r'*

Notes FY 202.U2025
I)cscrilltiorr

Ne't Assets 259.708

259,708
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I7. S'IATEMENT OF CASIT FLOWS FOIi'I"IIE I'E,.\R ENI)IiD 3OIh.'IINE 2025

FY 2024t2025

Notc ifth
Cash I'lou's lrorn operatirrg activitics
Ileceillts
'l'r'ans lc rs ti'orrr Cfounty Coverrrrnerrt 6 1.600.000
(irtrrts liorn clonors arrd clcvcloprncnt lllltlrlcrs 7 te5.250
I:ccs L.ortt stu(lc|lts ti l2(r.ti00
'l-otal Ilcccipls 1.922.050

l)avrucrr ts

tJse of goods and services q t.405.875
Ilnrplol,cc costs l0 5 0.000
I{c pa irs ancl rruir:tenarrcc lt 225.-5 00

Total l)ay nrcn ls I,681,J75
Nct Cash F-lou s fronr ope ritting rtcti\ ilics 2 {0.675
Nct cash flou s uscd iu invcsting :rctivitics 0

Net cash llorr s usccl irr linuncing activities {}

Nct I n crcrrsc/( l) cc rcasc) in ('ash antl (-ash e tlu iva lcn ls 240,675

Caslt & Cash equivalents at the lreginning ( l'r .lul1,; I l 19.013

('ash & Cash cquivalcnts at thc cnd. 130'r' .lune 1 t2 259.708

.l
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I8. STATEMENT OF COMPARISON OF BI-IDGET &ACTTIAL AMOTINTS FOR YEAR ENDED 3OIh JT]NE 25

Description

Original
budgct

Ad j ustmen ts

Fin al Actual on

comparable
basis

Pcrfornrancc
d iffercnce

Utilization
DifferenccIludget

Kshs Kshs Kshs Kshs Kshs <l/

,\

Itudge t cilrn'ovcrs frottt the prel itlus 1e :rr

ll C=.\+li l) I.]:C-I) l;=D/(l'l'

Rcccipts
-l 

ranst-ers iiorn ('otttr'r) (ior r--rtrntcttt 1.6(r0.000

Fccs littltt studcttls 200.000
-fot:rl Reccipts 200.000

l):t t nr en ts 2.000.0(lt)

Lisc ol'(ioods and Sen iccs

lirnplol'cc costs 1.500.(xx)

Ile p:rirs and mair)tcrl ncc

Expe nd itu re

Capital Lxpend ittrre payntL'n1s 2.0r)0.(xx)

'l'otal Expcnditu rc t)

Su rplus 2.000.(xl0

l.(,00-000 l(x)'1,;t.600.000 0

200.000 t95.250 4-750

71.100

1)s",,

200.000 ll(r.tl00 (r 1" ,,

2.000.(xr0 t.(r22,050 77.9-i0

9:1.125

100.000

r..105.875

50.000

I . i00.()(xl 9J,l i,

225.500

1.681,J75
(l

124.500 6.19'i,

8'l9n()

0

J r 1t,625

()

0 I .(,tl l.f 75 3l n,625 8-l'1,,

)

S69t, I

l.)(r.ooo I

r50.()00 
I

rso.ooo 
I

iso.o0o 
I

2.000.000 I

('l
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t9 NOTES TO THE FINANCIAL S]'A'tt.,N{IiNl-S

General Information
Ndunguri VTC entity is established bv and clerives its authority and accou ntabilit), 'lhe entit),
is wholly owned by the County Governrnent of 'l-haraka Nithi

2, Statenrcnt of Conrpliancc and Ilasis of Preparation

'lhe financial statements have bcen prepared on a historical cost basis except lor the

measuremcnt at re-valued alnourlts of certain iterus ot' propert),, plant and eqtriprnent,
rnarketablc securities and tlnancial instrunrents at lair value. inrpaircd assets at their
estimated recoverable arnounts and actuarially deterrnirred liabilities at their present value.

The preparation of financial statements in confbrrnitl, with International Public Sector

Accounting Standards (IPSAS) allows the use of estirnates and assumptions. It also requires
managernent to exercise judgernent irr the process ol applf ing lhe entity 1r accounting
policies.The areas involving a higher degree ol'.iudgetncnt or contplcxity, or rvhcre

assumptions and estitnates are significant to tlre flnancial staternents.The flnancial
statements have'been prepared and prescntcd in Kenva Shillings, w'hich is the hrnctional ancl

reporting currcncv of thc cntil.r,.l'he values arc rounded ofl' to the ne.arest shilling..['hc
financial statenlents havc lreen prepared i'n accordance rvith thc PFVI Act. the TVET Act and

lnternational Public Sector Accountins Standards (IPSAS).'l'lre accounting policies adopted

have bcen consistcntly appliecl to all thc vcars plcserrted.

J. Adoption of Nov anrl llcvisctl Standartls

Nerv and amended standards and interpretations in issuc and cffective in the year
endecl 30 June 2025.

l-here are no new standards and interpretat io rr s issued in thc l:inancial Year

Nerv antl amended stanrlartls and interpretntions in issue but not vet cffectivc in
thc vc:rr cnded 30 Junc 2025.

Standlrtl IlTective tlate :rnd inrpact:
IPSAS 43

Leases

Applicahle I't Januar), 2025
'l'he standard sets out the principles tbr the recognition, measurement,

presentation. and disclosure of leases. '['he objective is to ensure that lessees

and lessors provide relevant informatiorr in a manner that faithfully represents

those transactions. This infornration giles a basis lor users of financial
statements to assess the eflfect that leascs have on the financial position.

financial perlorrnance and cash tlou's ol'an Entitl'.
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Ndunguri VTC
Annual Ileport antl Financial Statenrents for the vear cndcd J0il',lunc 2025

Stantlnrrl Dffectivc tlate and inrpact:

IPSAS 47

Revenue

Applicoble l't Junuary, 2026

l'his standard supersedes IPSAS 9- Rcr enue f'rorn exchangc transactions.

IPSAS ll Construction contracts and ll'SAS 23 Rer,enue fiom non- exchange

transactions. This standard brings all the guidance of accounting for revenue

under one standard. The objective olthc standard is to establish the principles
that an entity shall apply to report uselirl intbrrnation to uscrs ol financial
statements about the nature. amount. titning and uncertainty ol revenue and

cash flow arising lrom rcvellue transactions.

IPSAS 48
'l'ransl'er

Expenses

Applicable l't Januur.y 2026

The objective ol'the standard is to cstablish thc principles that a transf'er

provider shall apply to report Lrsetirl inlitrmation to usels of financial
statements about the nature. atnount. tirning and uncertainty of expenses and

cash t'low arising fronr transfer cxpense transactions. This is a nerv standard

fbr public scctor entities geared to provide guidance to entities that provide
translers orr accounting tbr such transt'crs.

IPSAS 49:

lLet irem ent

Bene l'it Plans

Applicablc I't January 2026

The objective is to presclibe the accounting ancl reporting requirenrents for thc

public sector retirement benelit plans u hich providc rctirerllent to public
sector emplovees and other eligible participants.'fhe standard scrs the

flnancial statenrents that should be prescnted by'a retircment bcnetit plan.

{. Sumnran of Significant r\ccounting Policies

a) Ilevc n u c rccognition

i) Revenuc fronr non-exclrnngc lransactions

Trans[ers from other government entities
Revenues from non-exchange trarrsactions with olher governrnent entities arc mcasurcd at lair
value and rccognized on obtairring control of the asset (cash. goods. services and propertl,) if'thc
transler is lice htm conditions and it is probable that thc ecorronric bcncflts or service potential
related to the asset will f'low to the cntity and can bc nrcasured reliably.'l'o the extent that there is

a lelated condition attached that rvould sive risc to a liability to repay the arrrount, the amount is
recorded in the statement ol tlnancial position and rcalised in thc statement ol financial
pertbrtnance over the uselul lile olthe assets that has been acquired using such t'unds.

ti
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ii) llcvenuc I'rotn ercltangc trattsactions

Rendcring of scrvices
'l'[c entity recognizes rcvcnue tionr rendering of serviccs b1' ref'erence to the stage of contpletion

when the outconte ol'the transaction can be estirnated reliably. T'hc stage of conrpletion is measured

by relerence to labour hours incurre<t to date as a perccntage ol total estirnated labour hours.

Where the cot)tract outcomc cannot be measurcd reliably. revenue is recognized orrly to

the extent that the cxpenses incurred are recoverable.

Sale of goods

Revenue li.orn the sale of goods is rccogrriz-ed r.r,hen thc significant risks and rcwards of ownership

have been transl'errecl to the buyer. usually trn dclivcrl' ol'the goocls and rvhen the atnotlrrt of

revetlue cal be nteasured rcliatrly. and it is probable that tltc'economic benellts or service potential

associated rvith the transaction will llow to thc entitl'.

I nterest income

lnterest ilconrc is accrued using the efl'ective yicld tncthod.l-he ettectivc yield discounts estinlated

llture cash r.cceipts through the expectcd lil'e ol'thc finartcial asset to tl'lat asset's net carryillg

amoult. l'hc method applies this 1,icld to thc principal outstanding to detertrtinc interest itrconlc

each period.

Rental income

Rental income arising liom operating leases on investtnent properties is accounted for on a

straight-line basis over the lease terrns and included in reventte.

b) lludgetinforntation

I

1'he original budgct fbr FY 2024/2()25 u,as approrecl b1 thc l]oard orl -r-r.\'. Subsequerrt revisiolts

or additional apltrol'rriations uere rrarle to the appror,ed bLrclget in accortlance with specific

approvals lrorrr the appropriate autlrolities. l-hc adclitional appropriations arc added to the original

budgct by thc entitl' uprlrr rcccir ing the respcctivc npprovals to cortclttdc thc tlnal budgct.

Accordirrgly. the cntitS rccorded adtlitional appropriations ol/(si.r. 400'000 on the [rY 202412025

budget fbllorving the tloard's approval.'l'lre entity's budgct is preparcd on a diff'erent basis to the

actual incoute and cxpenditurc disclosecl in the tlnancial statclttcrrls. l'hc linancial statenlents are

preparcd on accrual basis using a cltssit'ication basocl ort tlte ttaturc of expenses irl the statenrent ol
f rnancial perfbrnrance. whereas the budget is prepared on cash basis.'l'hc anlounts in the financial

statelrcnts wel'c recast liorn the accrual basis to the cash basis and reclassillcd by prescntation tcr

be on the sarne basis as the approvecl budget. A cotnparisott ol'budget and actual amotrnts, prcpared

on a cornparablc basis to the appror ed budget. is thcn presented in the statelnent olcontparison ol'

budget and actual anrounts. In addition to the Basis clitterence. ad.iustments to arnounts in thc

tlnancial statenlents are also rnadc lbr dil'f'ercnces irr the Ibrnrats and classiflcation schelnes

adopted fbr the presentation of the llnarrcial statcrlrcrlts artd the approved budget
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c) Taxes

Sules tux/ Value Added Tax

Expenses and assets are recognized net olthe atroultt of sirles tax. excep(:

i When the sales tax incurred on a purchase ol assets or services is not recoverable lrom the

taxation authority, in which casc. the sale s tax is lecosnized as part ol the cost ol acquisition
ofthe asset or as part of the expensc itern. as applicable.

i When receivables and payables are stated with the amount olsales tax included.

The net amount of sales tax recoverable fiorn, or payable to. the taxation authority is included as

part of receivables or payables in the statemcnt ol'linancial position.

d) Investment property
lnvestment properties are measured initially at cost. including transactiotl costs. The carrl,ing
amount includes thc replacement cost of cornponcnts of an cxisting investment prope(y at the tirne
that cost is incurrcd if the recognition criteria are met ancl excludes the costs ol da1,-to-da1,

tnaintenance ol'atr investtnent property. Investrnent propcrtv acquired through a non-exchange
transaction is measured at its lair value at the date ol' acquisition. lnvestrnent properlies are

dcrccognized either rvhen thel' have been disposed ol or wherr the investment propertv is

permanently rvithdrawn from use and no future economic beneflt or service potential is expected
f'rom its disposal. l'he differencc between the net disposal proceeds and the carrying amount of the

asset is recognized in the surplus or detlcit in the period ol'de-recognition. 'frarrsfers are ntade to
or lrom investrnent property onlY rvhen there is a clrange irr use.

e) Property, plant and equipnrcnt

All property, plant and equipment are stated at cost less accurnulated depreciation and impairment
losses. Cost includes expenditr.rre that is directly attributable to the acqLrisition or construction of'
the item of property appropriately according to the acronvms 1,s, use in your financial
stateln entsp lant and equipmerrt. Whcn significant parts of property. plant and equipment are

required to be replaced at itrtervals. the entity recognizcs such parts as individual assets wilh
specific useful lives and depreciates them accordingly. l,ikewise, when a rnajor inspection is

perflormed, its cost is recognized in the carrying amount of the plant and equipment as a

replacetnent if the recognition criteria are satisfied. All other repair and maintenance costs are

I0

Currenl income lux
'[he entit;- is exernpt t'rorn pay'ing taxes as per schedule .srr olthe -urr.r Act.
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recognized in surplus. or dellcit as incurred. Where an asset is acquired in a non-exchange

transaction tbr nil or nontinal consicleration the asset is initially nreasured at its lair value.

l) Lcases

Irinance lcases arc lcases tliat transf'er substantinlly the ctrtire risks and benefits incidental to

oryncrship olthe lcascd itenr to the Entit),. Asscts hcld undcr a llrtance lease are capitalized at tlre

cornntencemerrr of tlre lease at the tirir r,aluc o1'the leascd property'or. illower. at the present value

ol'the tuture nrinintr.rrn lease pa1'urcnts. 'thc Entit-r' also recognizcs the associated lease liability at

the inception olthe lease.'lhe liability,rccognizcd is nreasured as the preserlt value olthe I'uturc

mininturn lease payments at initial rccogrrition. Subsecluent to initial recognition. lease paylnents

are apportioned between I'inarrce chargcs and rcductiott olthe Iease liabilitl'to achieve a constallt

rate ot'intcrest o6 the renraining balarrce ol'the liability. Finance charges are recognized as tlnance

costs i1 surplus or deficit. An assct lreld undc'r a l'irrance leasc is dcpreciated over the uselul lif'e ol

the asset. However, il'thcre is no rcasonable certaintl'that the Entity willobtain orvncrship of the

asset by the end olthe lease terrn. the assct is clcpreciated over the shorter ol'the estinratecl uselul

lit'e ol'the asset atld the leasc terr"rr. Opcrating lcases are leases that do not transler substantialll'all

the risks and belel'its inciderrtal to ou'nership ol'thc leased ite'm to the Entity. Operating leasc

payulents are recogrriz-cd as an operating cxpcnsc in surpltrs or dellcit on a straight-line basis over

the lcase term.

S) Intangible asscts

tntangible assets acquired separately are irritially recogrrizcd at cost. '['he cost ol irltangiblc asscts

acquired i6 a non-exchange transactiorr is their lirir value at the date ol the exchange. Follor'r'ing

initial recognition. intangiblc assets are carricd at cost lcss atry accutrlulatcd arno(ization and

accurnulatecl irrrpairment losses. lnternalll' generatcd intangible assets. excluding capitalized

dcvelopme nt costs. are not capitalizcd and cxpcnditure is rellected irl surplLrs or def'icit in the period

in which the expendirur.e is incurrcrl. l'he usetirl lite ol the intangible assets is assessed as either

llnite or indetlnitc. Intangible assets n'i1lr an indetlrrite usetirl lif'c are assessed tbr irnpairrnent at

each reporting date.

h) Ilcsclrch arrtl tlcvclopnrcnt costs

The Entity expenses research costs as incurred. Developnrent costs on an individual project arc

recognized as intangible assets whetr the Entity can dctnonstrate:

use or sale.

> lts intention to completc and its abilit)'to use or sellthe asset.

z 'fhc availability ol resottrces to colltpletc the assct.

TC
ort alld Financial Statcments for the y

il
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Following initial recognition ol an asset. the asset is carried at cost less any accurnulated
amortization and accumulated inrpairnrent losses. Anrorlization of the asset begins when

development is cornplete. and the asset is available fbr trse. It is arnortized over the period ol
expected future benefit. During the period of deve lopmcnt. the asset is tested tbr impairment
annually lvith anf impairment losses rectrgnized imtnediatcly in surplus or detlcit.

i) Financial in stru nren ts

IPSAS 4l addrcsscs the classiflcatiott. rneasLrrcrnent and de-recognitiorr ol'flnancial asscts and

finarrcial Iiabilities. introduces ncrv rules fbr hedge accor.rnting and a ner.v impairment model lor
t'inancial assets. A financial instrurrent is any'contract that gives rise to a tinancial asset of one

entity and a financial liability ol equity instrument of another enlit),. At initial recognition, the

entity measures a financial asset or flnancial liability at its lair value plus or nrinus, in the case of'
a flnancial asset or Ilnancial liability not at firir value through surplus or detlcit, transaction costs
that are directly attribr.rtable to the acquisition or issue olthe llnancial asset or flnancial liabilitr,.

Finoncial assels

ClossiJicution
The entity classilles its financial assets as subscquenllv rneasurecl at amortised cos1. tair valuc
through net assets/ cquitv or fair value through surplus arrd dcticit on the basis ofboth the entitl,'s
lnanagelnent model lor financial asscts ancl the contractual cash tlow characteristics ol thc
financial assct. A financial assct is nreasurcd at amortizecl cost when thc financial asset is held
rvithin a managenlent tnodel 'uvhosc objective is to hold llnancial assets irr order to collect
contractual cash flows and the contractual terrns ol the financial asset give rise on specified dates

to cash flows that are solely payrxcrlts of principal and irrterest on the principal outstanding. A
finarrcial asset is rneasured at lair value through net irssets/ equity il it is held within the

management model whose ob.iectit,e is achieved by both collecting contractual cash tlows and
selling financial assets and the contractual terrns ol.the llnlncial asset give rise on spccified dates

to cash flows that are solely pa1'ments of principal and intercst on the principal arnount outstanding.
A financial asset shall be measured at f'air value through strrplus or deflcit unless it is measurecl at

amortized cost or lair value through net assets/ equitv unlcss an entity has rnade irrevocable
election at initial recognition lbr particular investrnents in cquity instrurnents.

Subsequent measurement
Based on the business model and the cash flow characteristics. the entity classifies its financial
Assets into arnortized cost or lair value categories l'or financial instrurnents. Movements in lair
value are presented in either surplus or deficit or through nct assets/ equity sub.ject to certain criteria
[reing rnet.

2
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Anrortized cost

F'inancial assets that arc hcld fbr collcction ol'contractttal cash florvs where those cash florvs

represeltt solel.r- payments o1'principal and interest. and that are tlot designated at thir value through

surplus or deltcit. are nrcasrrrcd at anrortizecl cost. A gain or loss ott att instrunrent that is

subsequently lteasured at arnortizctl cost ancl is not part oi a hedging relationship is recognized in

profit or loss u,hen thc asset is de-recognized or inrpaired. lntcrest itrcotne liorn these tlnancial

assets is includcd in flnartce incomc using thc cflecti\.c intc'rest rate ttethod.

Fair valuc through net asscts/ cquity
Financial assets that arc held fbr collcction ol'contractual cash l'lows and lor selling the f''inancial

assets. rvhere the assets' caslr Ilorvs l'eprcscrlt solely' paynlertts ol principal alld intel'est. are

measure<J at f'air value through nel asscts/ ecluit;-. Movcrttents itt the carrying amount are takell

through nct assets, exccpt tor the rccogrrition of intpaitrnent gaitts Or losses. intcrest revenue and

ibreign exclrange gains anci losses rvhiclr are rccogttized in surplusidelicit. lnterest incotne liotll

these flnalcial assets is incluclccl in llnancc incrrne usirrg the etl'cctivc interest rate lnethod.

Fair value through surplus or deljcit
Financial asscts that do rrot ntcct tltc critclia Ibr arrroltized cost or lair valtrc through llet assets/

equity are measured at thir value tlrrough sr.rrplus or del'icit. A bttsincss nroclel where the cntitY'

rnanages I'inancial assets lvith the objectivc ol'realizing cash t'lorvs through solely the sale ol'the

assets would result in a t'air value tlrrough strrplus or detlcit rnodel.

'l'ratlc arrrl oth cr rcccivablcs

'lrade and other receivablcs are recogrrizcd at Iair values less allow'ances lbr any uncollectible

atnoupts. l'rade and other rece ivatrles arc asscsscd lirr irnpairment on a contitrtring basis. An

cstinlate is rnade oldoubtlul receivablcs basecl orr a review'olall outstanding anroutlts at the year

end.

I ln gra irnrcrt t

1'he entiti.,assesscs. on a firrw arcl- looking basis. thc exltccted crcdit Ioss ('trcL') associated rlith

its frnalcial assets carricd at anlortizcd cost and lirir value through net asscts/cquity. 'fhe entity'

recognizes a loss allolvance tbr such losses at each reporting date. Clritical estitxates and significant

judgrrents made [ry managentent in deternrinirrg the expccted credit loss (ECL) are set out in Alole

tl
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Fittrtttc'iul liubilir ie s

Classitication
1-he entity classiflcs its liabilities as subsequently nreasured at arnortized cost except for financial
liabilities measured through protit or loss.

j) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received
through non-exchange tratrsactions (lor no cost or fbr a norninal cost), the cost of the inventor]- is
its t'air value at the date ol acquisition.

Costs incurred in bringing each product to its present location and conditions arc accounted lor. as

fbllows:

i Raw materials: purchase cost using the weighted average cost nrethod.

,. Finished goods and work in progress: cost of dircct materials and labour and a proportion
of rnanulacturing overheads based on the norntal operating capacitl,, but excluding
borrowing costs.

Afier initial recognition, inventor), is measured at the lowcr ol cost and net realizable value.
I-lorvever, to the extent that a class ol inventorl, is distributed or deployed at no charge or for a

nominal charge, that class ol inventory is measuled at the lower ol cost and current replacement
cost.

Inventories (Contin ued)

Net realizable value is the estimated selling price in the ordinary course ol operations. less the

estimated costs ol completion and the estimated costs necessary to make thc sale, exchange. or
distribution. lnventories are recognized as an expense rvhen deployed for utilization or
consumption in the ordinary course of operations of the Enllry,.

k) Provisions

Provisions are recognized when the Entit.t,has a prcsent obligation (legal or constructive) as a

result of a past event. it is probable that an outtlow of resources enrbodying economic bcnctlts or
service potential will be required to settle the ohligation arrd a reliable estitnate can bc made olthc
arnoLrnt of tlre otrligation. Whcre the Enlilt, e\pccts sorlrc or all ol'a provision to be reinrbursecl.

lor exatnple. under an insurance contract. the leirnburscment is rccognized as a separate asset onl),
when the reimbursement is virtirally certain. '[ hc expense relating to any provision is presented in

the statement of financial performance net ol an), reimbursenrent.

t4
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Co nt i n gcnt I iubil it ics

Ndunguri VTC does not lecognize a contingent liability but discloses details ol'any continSencies

in the notes to the tlnancial statements, unless tlre possibility olan outflorv olresources ernbodying

economic bencl'its or service potential is rclnote.

Conlingent ussets

Ndunguri V1C does not recognize a contirrgent asset but discloscs details of a possible asset whosc

existence is contingent on the occurlence or r)on-oc c u rreltce ot'otte or Inore uncertaill future events

not rvholly within the control of tlrc Entit.t,in the notes to the llnancial statements. Contingent

assets are assesse( conlinuallv to ensure that developrrertts are appropriately rellected in thc

flnancial statenleuts. tl'it has bcconre virtuall) certain that arr intlorv of ecotrotrric benellts or

service potetrtial will arise and the lsset's value cart bc mcasrtrcd reliably. the asset arrd the related

revenue are recognized in the Ilnancial statenrenl.s of'the period in which thc change occurs.

l) Social Bcnefits
Social bcneflts arc cash transl'cls plovided to i) spccilic individtrals and i ol houscholds that rlreet

the eligibilitl, criteria. ii) mitigate the elfects of social risks and iii) Address the need of society as

a rvhole.'thc entity rccognises a social bc'nellt as an cxpelrse lbr the social beneflt scheme at the

same tipte that it recognises a liability. 't'he liability lirr the sociaI benefit schetne is nleasured at

the best estimate 6f the cost (the social beuclit paymettts) that the entity rvill incur in lultilling the

present obligations representecl by the liabilitl .

rl) Scrlicc cottccssiott llrrilngcrtlcllts

Ndunguri V-l-C analy,ses all aspects ol scrr icc corrcession arrangetrents that it cnters into irl

determining the applopriate accounting treatnrent and disclosurc rcquirentents. In particular. where

a private party corrtributes an asset to the arrarlgenlent. the Entity rssogni.es that asset r.vhen, attd

onll,when, it controls or regulatcs llre scrviccs.'ilre operator nrust provide togcther with the asset,

to *,honr it ntust providc them. and at rvhat price. ln the case ol assets other thalt 'whole-ot'-lilc'

assets, it controls. through ownership. benelrcial cntitlenrcnt or otherwise - any signilicant rcsidrral

interest in the assct at the cnd ol thc arrangenrent. Anv asscts so recognized are measured at thcir

lair value. l'o the extent that an asset has been recognizcd. thc Etllin' also recognizes a

corresponding liabilitl', adjustcd b1 a cash oottsicleralion paid or reccived.

n) Cash and cash equilalents

Cash an{ cash equivalents contprise cash orr hancl and cash at bank. short-term deposits on call

and highly liquid investtncnts u'ith arr origirral nlaturity ol'thrce tnonths or less. 
"vhich 

are rcadily

convcrtible to knorvn ilnloutrts of cash and are subject to insigniflcant risk o{'changes in value.
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Bank account balances include amounts held,at various cornrnercial banks at the end of the

t''inanc ial vear.

o) Comllarativc figu rcs

Where necessary comparative figures 1br the previous linancial year have been amended or
reconligured to confbrm to the rcquired changes in presentation. This been the t'irst set of flnancial
statemenls there,uvas no comparalive figures.

l)) Subsequcnt cr ents

-fhere 
have been rro c'vcnts subsequcnt to the l'inarrcial 1,ear end rvith a significant impact on the

llnancial statements lor the vear ended June 30. 2025.

5, Significant.ludgnrents antl Sources of Estinration Uncertaintt,

The preparation of the Entitl"s flnancial staternents in conlormitl, with TPSAS requires

rnanagement to rnake judgments. estimates and assumptions that atfect the reported amounts ol
revenues. expenscs, assets and liabilitics. and the disclosule of'contingcnt liabilities. at the end of.

the reporting period. Howcver, urrcertainty abtiut lhesc assurnptions ancl estirnates could result in
outcornes that requirc a rnaterial adjustrnent to the carrying amount ol'thc asset or Iiability af lectcd
in lirture periods.

Ilstinrates and assu rnptions.

1-he key assumptions concerning the tirture and other key sources ol estimation uncertaintl, at the

reporting date, that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next tlnancial year. are described belorv. 'l'he Entity based its

assumptions and estimates on parameters available when the consolidated flnancial statements

were prepared. However, existirru circumstances and assunrptions about tirture developments may
change due to nrarket changes or circumstances arising lreyond the control of the Entity. Such

charrges are reflected in the assurnptions rvherr they occur. IPSAS I .140

Useful lives and residuirl values

The useful lives and residual values ofassets are assessed using the lollorving indicators to inlorm
potcntial luture use and value liom disposal:

-The condition of the asset based on the assessment ot'experts enrployed by the Entit1,.

-l'he nature ofthe asset. its susceptibilitl,and adaptabiliti,to changes in technology and

processes.

-The nature olthe processes in which the asset is deployed.
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-Availabilitl, ot' funding to replace thc asset.

-Changes in thc rnarkct in rclation to thc asset

6.'Irnnsfcr frorn Countl' (lovcrnnrcnt

'7, Grants front Dcvcloptrtent l)artncrs

S. I,'ccs l\'orrr St u rlcn ts

I
FY 202412t125

Ksh

I'u ition Fecs r26.800.00

'l'ot 
a l [iccs I't'ottt sltttlettts

r 26,800.00

9. Llsc of (iootls an<l Scrviccs

I
n I

T

I

FY 202412025

l(sh

Tcaching atrcl lca rn in g ttrlttcrials 9elt.610

E lectricity' 3 5.000

Catering. conllrcnccs. rntl clc legrttions 268.475

I ravcll ing ancl accorntttocllttion r0.000

[)rint irrg a ncl stationct',r 47. t 50

ll ire chargcs 46.000

Bank chargcs 630

Total good antl scrviccs I,405,875

t7

I

r.600.000Capitation Crants
1.600,000Total (iovcrn ttrctt t (l ra tlts antl Su lrsitlics

r9s.250.00KCII F'ourrdatiort

195,250.00Total (lrants li'orn l)cvcloplttcttt l)artnct's

l)cscription IrY 202.1/2025

Itsh

FY 202412025

l(s hs
Dcscription

I)cscription
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I0. linrlllo'r'e c ('ost

I'lnt lo ce Costs

I t. Ii.c1t:rirs arrtl ]Iairrtcnance

12. Cush artrl Cash I,)tluivalcnt

lJ. F-inancial llisli l\lanagcnrcnt

l'he entitv's activities expose it to a varietv ol financial risks including credit and liquidity risks
and eft'ects olchanges in fbreign currcncy. 1'he conrpanv's overall risk nranagement progranrnre
fbcuses on unpredictability ol chattges in the business environnrent and seeks to rninimise the
potential adverse eflect of such risks on its perf'crrmance by sctting acceptable levels of risk. l'he
colnpany does not hedge any risks and has in place policics to ensure that credit is only extendcd
to customers with an established credit history.

(i) Crctlit risk

'l'he entitl,'has exposure to credit risk. lvhich is the risk thlt a counterparty will be unable to pay
AmoLluts in full ,uvhcn due, Crcclit risk arises ll'orn cash and cash erluivalcnts. and deposits with
barrks, as wcllas tradc and other receivablcs ancl available-fbr-sale Ilnancial irrvcstmerrts.

Managenrent assesscs the credit quality oleach custonler, tlking into accoullt its financial position.
past experience and other factors. lndividual risk limits are set bascd on intcrnal or external
asscssment in accordance with limits set by the dircctors.'l'he arrounts prescnted in the staternent
ol'Ilrrancial position are net of allowances for doubtful reccivables, estimated by
the company's nlanllgement based orr prior experience and their assessnlent ol the current
econonlic environrnent.

Sa laries and r.l'ages -50.000

50.000

(lurrcnt Accourrt C apitation r\ccourrt 225.988
'l'otll ('ash antl ('ash lir;u iva len ts 259.708

('urrent Accorrrrt (lapitation Account 225.988
Operations Accourrt 33,720
l'otal Cash antl Cash [,quivalcnts 259,70tt

t8

l)escrilltion FY 2024t2025
Ksh

Dcscription Ii\'202;l/2025
l(slr

l)cscription IiY 202{/2025
Kslr
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exposes the cotnpanv to cash flow interest rate risk.'l he irrterest ratc risk exposure arises mainll'
f'ro nr interest rate rnovenlents on the conrpan)/'s deposits.

Munagemenl of inleresl rale risk
To rnanage the interest rate risk. rnanagement has endeavoured to bank with institutions that ofler
lavourable interest rates.

iv) Capital Risk Management
The objective of the entity's capital risk management is to safeguard the entity's ability to
continue as a going concern. The entity capital structure comprises ol the follor.ving funds

I J. Il,clatc<l l)artv llalanccs

Natu:'c of rclatcd partl' rel:rtionshiJrs

Entities and other parties related to the entit),include those pafties lr'ho have ability to exercise
control or exercise significant influence over its operating and tlnancial decisions. Related parties
include managelnent personnel. their associates and close lanrily menrbers.

15. Counf,v Governnrent of Tharaka Nithi
The County Covernrnent ol'Tharka Nithi is the principll shareholder of'Ndungrrri VTC. The
County Covernnrent olTharaka Nithi has provided lirll gunrantees to all long-tcrm lenders of the
entity, both domcstic and external. Other related parties include:

i) The County Coverrrnrent.
ii) 'l'he Parent Deparlrnent.
iii) Board of Managemenu
iv) Key rnanagement

16. Events After The Reporting l)eriorl

There werc no rnaterial acliusting and rron-ad.iusting cvents aliel thc rcporting period.

17. Currency
The t'inancial statements are presented in Kenya Shilling (Ksh) and thc values are roundcd
offto the nearest shillinu

l0

ycar ended 30'h .Iune 2025


