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A-F

ADRA

AGPO

CBK

CDA

COP

cPA (K)

CSR

EEs

EECs

EMCA

EPI

FCS

ICPAK

ISO

KEFRI

IPSAS

1. Acronyms and Definition of Terms

Adventist Development Relief Agency

Adaptation Fund

Access to Government Procurement Opportunities

Central Bank of Kenya

Coast Development Authority

Conference of Parties

Certified Public Accountant (Kenya)

Corporate Social Responsibility

Executing Entities

Economic Empowerment Committees

Environmental Management and Coordination Act

Environmental Performance Indicator

Farmers' Cooperative Societies

Institute of Certified Public Accountants of Kenya

International Organization for Standardization

Kenya Forest Research Institute

Kenya National Environmental Performance Indicator

KSHS Kenya Shilling

International Monetary Fund

International Public Sector Accounting Standards

Ministries, Departments and Agencies

IMF

KEPI

MDAs
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NCE

NCPIJ\ID

NEMA

PFM

NT

No Cost Extensions

National Council for Persons with Disabilities

National Environment Management Authority

National Implementing Entity

National Treasury

Public Finance Management

Public Procurement Regulatory Authority

Public Sector Accounting Standards Board

Persons with Disability

Standard Operating Procedure

Sub-Executing Entities

Tana and Athi Rivers Development Authority

United Kingdom

United Nations Environment Assembly

United Nations Pramework Convention on Climate Change

United States Dollar

Victoria International Research and Development

Village Savings and Loans Associations

PPRA

PSASB

UNEA

PWD

SOP

SUB-EEs

TARDA

T,NFCCC

USD

VIRED

VSt.A

l

NIE

UK
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2.1

2. Programme Information and Overall Performance

Name and registered office

Name

The programme's official name is "Integrated Programme to Build Resilience

to Climate Change & Adaptive Capacity of Vulnerable Communities in Kenya".

Objecttve

The key objective of the programme is to enhance resilience and adaPtive

capacity to climate change for selected communities in various counties in

Kenya in order to increase food security and environmental management.

.Eddress

The programme headquarters offices are at Elland House on Popo Road, Off

Mombasa Road, Nairobi, Kenya. The address of its registered office is: P.O.

Box 67839-00200, Nairobi.

The Programme also had 3 Executing Entities (EEs) and 7 Sub-Executing

Entities (Sub-EEs) as follows:

Executing Entities (EEs)

l. The Managing Director,

Kenya Forest Research Institute (KEFRI),

P.O. Box 2O412-OO2O0 Nairobi.

Email: director@kefri.org

Contact person: Dr. James Ndufa

Telephone: 0722983238

2. The Managing Director,

Tana and Athi Rivers Development Authority,

P.O. Box 47309-00100, Nairobi.

lv
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Email: Info@tarda.co.ke

Contact Person: Mr. Peter Muli

Telephone: 0723582056

3. The Managing Director,

Coast Development Authority,

P.O. Box 1322-80100, Mombasa

Email: cda@cda.go.ke

Contact person: Ms. Mwanasiti Bendera

Telephone: 0724793887

Sub-Execuling Entitles (Sub-EEs)

l. KenyaRed-Cross

Contact person: Mr. EIijah Muli

Telephone: 0721428841

2. VIRED International (Kisumu)

Contact person: Prof. Philip Raburu

Telephone: 0717631?89

3. HornAid Kenya (Garissa & Wajir)

Contact person: Mr. Abbas Hajir

Tel. 0?0169 1818 / 0704380300

4. Nasaru Women group (Kajiado)

Contact person: Ms. Juliana Rono

Telephone: 0720805235

5. CARITAS (Nyeri) Contact person:

Fr. Stephen Ndungri Gitonga

Telephone:0721392835
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6. ADRA Kenya (Kitui)

Contact Person: Ms. SteUa Wanjau

Telephone: 0722808488

7. Kenyatta University

Contact Person: Dr. Mary Baaru

Telephone. 0722267824

Conlacts: The following are the programme contacts

Telephone: 020-2101370, 020-2183718, O2O-23O7281, 020-2103696

Mobile: 0724 253398, 0735 013046,0723 363 010

E-mail: info@nema.go.ke

Website: www,nema. go.ke

Postal Address: P.O. Box 6?839 - 00200 Nairobi

vt
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Programme information and overall performance (contlnued)

2.2 Programmelnformation

Programme Start Date: 0t/05/zot6

Programme End Date: The initial proerramme end date was 30/04/2019

NEMA had sought 5 No Cost Extensions (NCEs)

. 18t NCE was a l7-month extension; the

progratnme completion date was extended from

3l / Ol / 2019 to 30 / 06 / 2020.

. znd NCE was an l8-month extension granted due

to the delay occasioned by COVID 19; the

programme completion date was extended from

30 / 06 / 2020 to 3 I / I 2 / 2021.

. The 3'd NCE was a 9-month extension granted

from 30/ 12/202 I to 30/09 /2022.

o The 4th NCE was a 9 months' extension granted

tuom 30 / O9 / 2022 to 30 / 06 / 2023

. The sth NCE was a one year extension up to

30/06/2024

Programme

Coordinator:

Anne N. Omambia, PhD

The Adaptation Fund Board

vll

Programme

Development Partner:
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2.3 PrograrnmeOvenrlew

State departments of the
Programme

The programme is under
Ministry of Environment,
Forestry.

the supenrision of the

Climate Change and

Programme number KEN/NIE/MuLLL/2013/l

Strategic goals of the
programme

The strategic goals of the programme are as follows:

(i) To enhance Climate resilient agricultural,

agro-forestry, pastoral and agro-pastoral

production systems to improve food

security in selected Counties in Kenya

(ii) To improve climate resilient water

management systems to enhance food

security in selected Counties in Kenya

(iii) To increase resilience to the effects of rise

in sea level and shoreline changes through

Integrated Shoreline and Mangrove

Ecosystem Management at Vanga and Gazi

in the Coastal region of Kenya

(iv) To reduce disaster risk among targeted

vulnerable communities for climate related

risks in Kenya

(v) To strengthen institutional capacity,

knowledge management, awareness

raising and promotion of adaptation

mechanisms in improving resilience on

climate change to selected vulnerable

communities in Kenya.

Summary of Programme
Strategies for

Since inception, the Programme has achieved the

following:

vlll
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achievement of strategic
goals

(i) Provision and support of drought tolerant

and high value crops through the use of

adaptation villages. The Adaptation Village

is a climate innovation providing holistic

climate solutions comprising of a water

asset mainly solar powered borehole,

community water kiosk, sanitation facilities,

cattle troughs, a demo farm and a

community hall for training purposes.

(ii) Establishment of tree nurseries with various

species planted to rehabilitate water

catchments areas in Kajiado County.

(iiD Provision and support for fruit farming as an

alternative Iivelihood in Kajiado, Kitui and

Marsabit.

iv) 15,000 cubic meters water Pans at Kajiado

south in Kajiado, Wajir, Marasabit, Kisumu

and Embu.

v) Provision of water infrastnrcture by drilling

and equipping of boreholes.

vi) Construction of 2 sump wells in Kitui

County.

vii) Construction of I Djaba in Wasini Island,

Kwale County.

viii) Construction of smallholder irrigation

scheme in Laikipia county and Masinga

Dam in Machakos County.

ix) Distribution of drip kits among the women

groups in Kajiado County.

Integrated Programme to Build Resilience to Climale Change and Adaplive Capaci$ of
Vulnerable Communilies in Kenya

lx



Integrated Programme to Build Resilience to Climate Change and Adaptive Capacity of
Vulnerable Communilies in Kenya

Annual Report and Financial Statemenls for the financial year ended June 30, 2025

A banana fruit processing plant has been

established in Njegas, Kirinyaga County.

Coral reef rehabilitation and sea grass

restoration done with 27 natural transfers

and I 73 artificial transfers of corals (2 acres)

A Coral reef and Sea grass Habitat Mapping

report is available

The National Coral Reef Restoration

Protocol had been developed in both

Swahili and English Versions to show how

communities could undertake the coral reef

restoration that is under implementation in

the Wasini Conservation Area

Soil accretion control in Mawembe area in

Kwale county

Construction of Water Hawesting

Structures in 5 sqhools in Coast Region

complete in Kwale and Taita Taveta

counties namely Orkung'u Primary School,

Makwenyeni Secondary, Karimboni

Primary, Bandari secondary and Kajire

Girls

60 Km of Canals in Kakol and Kupuon areas

have been de-silted and opened up in
Nyando river basin helping easing the

flooding in Kisumu County

An ice block making facility construction in

Homabay County;

x

x)

xr)

xii)

xiii)

xiv)

xv)

xvi)

xvii)
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xviii) Construction of fish cooling plant in

Ekalakala , Machakos county , complete

xix) Construction of a 4km dyke completed

along River Asao in Kisumu County

xx) 4 evacuation centres complete in 4 schools

in Kisumu County as follows ; Migingo

Primary, St. Alloys Primary, Ombaka

Primary and Kibarwa Primary

NEMA was accredited to be Kenya's National

Implementing Entity (ME) for the Adaptation Fund

(A.F) in 2012 after being nominated by the PS, Ministry

of Environment and Natural Resource who is the

National Designated Authority to AF. Adaptation Fund

is established under Kyoto protocol, which Kenya is a

party member state, to fund concrete adaptation

intenrentions in developing countries. The role of

NEMA as an NIE is to be the fund's manager for

funded adaptation progranrmes/Programmes.

The ME is supposed to receive money from AF and

oversee execution of the Programme by the

Programme Executing Entities. NEMA received its

re-accreditation as an ME in May 2019 that is valid till

2024

Areas that the Programme
was formed to intervene

The prograrune was formed to intervene in the

following areas:

(i) Climate change is increasing the

vulnerability of communities in the program

xl

Other important
background inJormation
of the Programme
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areas to food insecurity and their ability to

cope. There is need to adapt agriculture to

the changing climate.

(ii) Climate change is worsening the already

water insecurity in arid and semi-arid areas

with consequences on access to water for

irrigation, livestock and domestic use. To

reduce vulnerability and enhance

community resilience, there is need to

invest in water harvesting and storage

capacity

(iii) Kenya's coastal and marine ecosystems are

a rich repository of resources (fisheries,

coastal forests, mangrove forests, seagrass

beds, coral reefs, river basins, deltas and

estuaries, beaches and sand dunes as well

as natural and cultural heritage sites).

However, these resources are threatened

by climate change among other threats.

(iv) The level of preparedness for climate

related risks such as floods and droughts in

the program areas is weak. In particular,

perennial floods have ravaged most parts of

lower Nyando catchment causing Ioss of

lives and livelihoods.

(v) Climate change information, best practices,

technologies and success stories are not

always shared effectively among

x
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stakeholders to catalyse climate change

response.

Programme duration
I

9 years

xln
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Prograrnme Information and Overall Perforrnance (Continued)

2.4 Bankers

The following are the bankers for the prog1ramme:

Keirya Commercial Bank Ltd $(CB), Gateway HoLise Branch

P.O. Box 27618-00506, Nairobi

2.5 IndependentAuditor

The programme is audited by the Auditor-General

Office of the Auditor-General

P.O. Box 30084-00100

Nairobi, Kenya

2.6 Roles and Responsibilities

Overall programme

direction and

leadership

PHD
Master of Science

Environmental

Education

Director General

Phd in Business

Administration,

Masters in

Business

Administration,

CPA Dr.

Kennedy

Ochuka

Director

Corporate

Services

xrv

Names Title designation
Key

qualification
Responsibilities

Dr. Mamo B.

Mamo, EBS

Overall programme

financial

management
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Certified Public

Accountant

2.7 funding summary

The Programme was for a duration of 3 years from May 2016 to April 2019 with

an approved budget of usD 9,998,302 equivalent to Kshs I Billion. NEMA has

sought 5 No cost extensions that were all approved by the Adaptation Fund

Board. The I"textension was from 3l"t January 2019 to 30rh June 2020. The 2"d

Coordinate overall

programme

activities

Programme

Coordinator

Program

management

Masters in

Environmental

Planning and

Management

Deputy

Progiramme

Coordinator
John Wafula

Knowledge

management

Knowledge

Management

Officer

Sarah

Muthoni

Support progrramme

management
Program Officer

Harron

Wanjohi

Financial

Management

Reporting

and

Masters in

Business

Management,

Certified Public

Accountant

Peter

Obiere

xv

PhD in

Environmental

Engineering and

Climate Chang

Anne N.

Omambia,

PhD

Masters

Community

Development

Masters in

Environmental

Planning and

Management

Progtamme

Accountant
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extension was from 30th June 2O2O lo Sl"tDecembet 2021. The 3'd extension was

from 3I"t December 2o2l lo 30th septemb er 2022. The 4th extension was from 3l"t

December 2O2l lo 30th Septemb et 2022. The Sth and final extension was up to 30th

lune 2024.

NEMA received the first tranche oi USD 4,956,893 (equivalent to Kshs

488,944,727) in December 2014. The second tranche of USD 3,954,163

(eguivalent to Kshs 399,783,2??) was received in October 2018 while the last

tranqhe of the programme budget of USD L,O87,220 (eguivalent to KshsllT,

759,95I) was received on lSth August 2020

xvl



Annual Repon and Financial Stalements for the lintncial year ended June 30,2025

Programrne inforrnation and overall performance (continued)

Below is the funding summary:

A. Source of Funds

xvll

(i) Grant

I,006,487,955 9,998,302 I,006,487,9559,998,302Adaptation Pund Board

(ii) Counterpad tunds

743, l5lProceeds from Caritas Nyeri

138,739,437
Miscellaneous Receipts

(Exchange gain/loss)

1,145,9?0,543I,006,48?,955 9,998,3029,998,302Total

Integrated Programme to Build Resilience to Clinate Change and Adoptive Capacity of Vulnerable Comnunities in Kenya
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Prograrnme information and overall perforrnance (continued)

B. f,ppllcation of Funds

xvlt I

(i) Grant

Adaptation Fund Board 9,998,302 1,006,487,95s 9,998,302 1,006,487,9s5
(i) Counterpart

funds
Miscellaneous Receipts

(Exchange gain/loss) 138,739,437 58,408,509
80,330,928

Proceeds from Caritag
Nyeri 743, l5 I 743,l5l

Total 9,998,302 I,145,9?0,543 9,998,302 8I,0?4,079l,064,896,464

late
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Programme informalion and overall performance (continued)

2.8 Sannntary of Overall Progranrnrne Pedonnance:

i) Budget performance agrarhsl actual amounts for the current year and for

cumulative to-date,

59,641 t2%488,945 488,9454,957 488,94520 l5/ l6

255,676 60%429,304 429,3042016/t7

52%173,628 173,62820t7/t8

27,559 6Ya399,783 483,3013,954 399,?83 83,5 r820r8lr9

t9%455,74220t9/20

22%oI 17,760 107,291I I ?,?60 370,98 r2020/21 r,086

381 ,450 140,326 37%381,450

167,I t6241,124 24t,t242022/23

?4,008 122,453 l44Yo74,0082023/24

138,739 90,294-48,445

Add: Other
receipls

0Yi"90,?,94 743 9l,037Receipts
from Caritas

0%9l ,037 39,348Refunds from
EEs

49,3 r0 34%130,3852024/25

00/o8 r ,0758l ,075Balance c/d

I,104,243 93%2,55.1,l0l I,185,318Cumulatlve 9,99?

I

xlx

90, I l0

455,742 84,?61

488,741

202t/22

69%

Cumulative
Exchange
gain

130,385

130,385

I,006,488
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ii) Physical progress based on outputs and outcomes slnce Programme

commencement,

The Integrated Programme to Build Resilience to Climate Change & Adaptive

Capacity of Vulnerable Communities in Kenya Programme has made significant

progress in achieving the five progranune components defined in the Kenya Climate

Change Adaptation Pund's Programme Budget. The following are the key

achievements made under each component:

Component l: Enhancing Climate resilient agricultural, forestry, pastoral and agro-

pastoral production systems to improve food security in selected Counties in Kenya.

. Approximate 6,18I farmers (883 households) supported to adopt drought

tolerant food crops and high value crops

o Five (no) of value chains under implementation: Fruit Value chain, Aloe - vera,

Fish Value chain ,Grains Value chain and Horticulture value chain.

r Fruit: 1500 households supported to adopt fruit farming (Mangoes, Citrus,

watermelon, butter nuts, guavas) as an alternative livelihood in Kajiado, Kitui

and Maysabit. 280 fruit trees to be planted in the 28 adaptation villages in the 9

counties. A banana fruit processing plant has been established in Njegas,

Kirinyaga County.

a

o

Fish: An ice block making facility is established in Homabay; 400 fishermen

identified for support with a fish cooling plant in Ekalakala and the civil works

are complete for the fish cooling in Ekalakala.

Aloe Vera: Aloe Vera is one of the drought tolerant plant planted in the

established adaptation villages, and particularly in Kajiado County. This will

diversify the livelihood among the largely pastoralists communities. The

communities were trained on how to grow aloe, establish small scale cottage

enterprises like aloe vera soap / gel making, and market the products.

Grains and Horticulture Value chain: The communities around the established

adaptation villages are being trained on the various drought tolerant crops to

a

xx
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be grown in their respective counties. Demo farms established use the farmer

field approach to impart knowledge and skills in planting the drought tolerant

food crops ensuring food security and driving livelihoods.

o 1500 households (Approximately 4,500 individuals) have adopted alternative

livelihoods

o 714 Households using irrigation Kajiado, laikipia, Marsabit and Machakos

o Trainings were factored on the formation of Farmers Cooperative Societies

(FCS) Village Savings and Loans Associations (VSLA), and Economic

Empowerment Committees(EECs)

r 2 Grass demos sites of an average of 2 acres established in Kajiado; Pasture

crops integrated among fodder croPs Promoted in the adaptation villages

o 120 bales of hay harvestedinMarsabit

. Hay bailers procured to support women and youth grouPs in Kajiado to bulk

and sell hay during drought.

o 150 farmers practicing ecological land conservation strategies

Component 2: Improving climate resilient water management systems to enhance

food security in selected counties

o Construction of 6 waterpans of 18,000m3 per water pan at Imbirikani, Rombo,

Kimana, Entonent, Lenkisim and Kuku wards in Kajiado done by KEFRI is

complete.

o Construction of 3 water pans of 20,000 m3 by HornAid Kenya in Wajir and

Garissa: Boji Yare, Alan Gondere, Daad Bulle complete

. Construction of 2 water pans of 5000m3 - Kupuon Kamuga water pan in

Kochieng west location and Dak Ongolo water pan in Kakola Ombaka location,

Nyando by VIRED complete

. A 12,000m3 Cubic Meter water pan at Midoina in Kilifi Sub-Gounty by CDA is

complete and in use.

. Completed the Constnrction of Machanga water pan in Embu

xxl
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r Construction of intake works in Muranga County Kigumo Constituency

(Ajibika) complere

o Completed the Construction of Othaya Constituency Small Earth Dam (Gakina);

o Construction of small earth dam (Wanduli), Makueni County, Kibwezi West

Constituency complete

r lDjabia constructed in Wasini Island, Kwale county

o 27 boreholes successfully drilled and adaptation villages established

o Construction of water harvesting structures in 5 schools in the coast region

complete

o Construction of the Thome Irrigation scheme by Caritas complete

r Completed the Construction of Masinga small-holder irrigation Programme

. Construction of two sump wells in Kitui County - the Programme consist of

pipeline to the demonstration farm, installation of two 10M2 plastic water

tanks on a 6m high steel tower, water kiosk, installation of solar system and a

solar pump ; farmers using the infrastructure in the demo farms

Component 3: Increase resilience to climate change of Shoreline and Mangrove

Ecosystem in Kenyan coastal zone

. Shoreline stabilization civil works complete in Mwaembe

. 90 ha of mangroves rehabilitated ( 224,199 mangrove seedlings planted) in

both Gazi and Vanga mangrove ecosystem

e 2 acres of Wasini CCA restored with corals. Community sensitization and

training of Wasini BMU members on improved management of coral reef and

seagrass ecosystems including Baseline survey, Actual transplanting on both

shallow and deep waters, Data recording and monitoring.

o The National coral reef restoration protocol developed, validated and

published entitled "The Kenya National Coral Reef Restoration Protocol"

. Coral reef and sea grass mapping report complete

. Coral reef restoration documentaries and reports developed and shared

through social media and public fora.

xxll
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. GIS database established

o A total of 485No. of sacks used for the sea grass restoration recorded, 9,700 sea

grass seedlings successfully transplanted in both shallow and deep waters

. Stakeholder and technical meetings for the development of a Management Plan

for Diani Chale Marine Protected Area held

Component 4: Disaster risk reduction and increasing preparedness among

vulnerable communities

. 60 Km of blocked drainage channels opened in 3 sub counties in Nyando basin.

o Construction of a 4km dyke completed along River Asao in Kisumu County,

including an early warning system for floods

. 4 evacuation centres complete in 4 schools in Kisumu County as follows ;

Migingo Primary, St. Alloys Primary, Ombaka Primary and Kibarwa Primary

o T\nro workshops held where I 13 community members were trained on early

warning systems; One workshop for school ior 24 teachers

Component 5: Strengthening institutional capacity, knowledge management,

awareness raising and promotion of adaptation mechanisms in improving resilience

on climate change to selected vulnerable communities in Kenya

. Web based information system developed for the programme hosted in the

NEMA website; "http://www. kccap.co. ke/" Website Developed by CDA;

o Programme sites branded;

o Programme banners and brochures developed;

o Adaptation Fund documentary developed among others

xxlll
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iii) Indicate the absorption rate lor each year since the commencement of the

Programme.

4,957 488,945 488,945 488,945 59,64 I t2%

20t6/ t7 429,304 429,304 255,676 60%

20t7 / t8 173,628 173,628 90,l 10 52y"

20 18/ 19 3,954 399,783 83,518 399,783 483,301 27,559 6%

20r9/20 455,742 455,742 84,761 l9%"

2020/2t 1,086 I 17,760 370,981 I 17,760 488,74t r 07,29 r 22Yo

20zt/22 38 r ,450 38 r ,450 t 40,326 37%

2022/23 24t,t24 24t,t24 167,I l6 69%"

2023/24 74,008 74,008 t22,453 1449/,

Cumulative
Exchange
gain

-48,445 I38,?39 90,294

Add: Other
recelpts

0Yo
Receipts
from Caritas

90,294 I iJ 91,037

Refunds from
EEs

9 r,037 39,348 r 30,38s 0%

49,3I0 34y"2024/25 130,385 t 30,385

Balance c/d 8l ,075 8 r ,075 0Yo

9,99? 1,006,499 2,554,101 I,185,318 1,104,2,13 93%

I

xx lv

20r5/l6

Cumulative
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iv) List the implementation challenges and recommend the nexl sfeps

2.9 Surnrtaty of Progratrune Compliance:

The programme has not had any case of non-compliance with applicable laws

and regulations, and essential external financing agreements/covenants'

Monitoring of the Programme

activity status and contract

management meeting have

been employed to ensure

close follow up with the

contractors

A few of the contractors

establishing civil works

of the adaptation assets

have delayed

completion of the

assigned works,

Delay of civil works

completion by the

procured contractors

xxv
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3. Statement of Performance against Programme's Predetermined Objectives

Introduction

The overall objective of the Integrated Programme to Build Resilience to Climate

Change & Adaptive Capacity of Vulnerable Communities in Kenya is to
contribute to enhanced resilience and adaptive capacity to climate change for

selected communities in various Counties in Kenya in order to increase food

security and environmental management

Progress on the attainmenl of strategic development objectives

To implement and cascade the above strategic components to specific result

areas, all the Programme components were made specific, measurable,

achievable, realistic and time-bound (SMART) and converted into quantifiable

targets. Indicators and means of verification were identified for reasons of

tracking progress and performance measurement.

xxvl

The key development objectives of. lhe programme's agreemenl plan are to:

a) Objective l: Enhance Climate Change resilience for improved food

security in selected Counties

b) Objective 2: Improve climate resilient water management systems to

enhance food security in selected Counties

c) Objective 3: Increase resilience to climate change of Shoreline and

Mangrove Ecosystem in Kenyan coastal zone

d) Objective 4: Disaster risk reduction and increasing preparedness

among vulnerable communities

e) Objective 5: Strengthen capacity and knowledge management for

Program Implementation and Climate change adaptation
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Below, we provide lhe progress on attaining the staled obiectives

xxvlt

Componenl I: Enhanclng Cllmate resllient agrlcultural, forestry' p

systems to improve food security in selected Counties h Kenya.

asloral end agrro-pastoral productlon

Some of the

targeted

beneficiaries

did not have

land to commit

to long term

crops such as

mangoes, citrus

Approximately
12,235 individuals
supported to
adopt drought
tolerant and high
value crops

Partially
achieved

8ZYo

15,000

individuals

adopting

droughl

tolerant and

high value

food crops;

l.l.l No. of

individualg

adopting

drought tolerant

and high value

food crops

Fully achieved

roo%

The budget for
value chains
enhancement
allocated to
TARDAwas
inadequate,
hence TARDA

ProPosed to
drop the Milk
Processing
value chain in

I . 1.2 No. and

types of value

chain

approaches

adopted/enhanc

ed

Five value chains

are in progress:

l)Fruit Value

chain

2)Aloe - Vera

3)FiBh Value

chain

Increased

adoption of

drought

tolerant food

crops and

high value

croPs

6value

chains

approaches

adopted/en

hanced

Output l. I
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4)Grains Value

chain

5)Horticulture

value chain

Emali as
Makueni
County
Government
had constructed
a milk
processing
factory in
Masimba

targeting the

same catchment

Output 1.2 Diversified

alternative

livelihood

sources

2 types (rish

&fruil) of

alternative

livelihood

strategies

adopted

1.2. I No and

type of

alternative

livelihood

strategies

adopted

l) Fruit: 1500

households

suppoded to

adopt fruit

farming

(Mangoes, Citrus,

watermelon,

butter nuts,

guavas) as an

alternative

livelihood in

Kajiado, Kitui and

Fully achieved

toov.

xxvlll
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Marsabit. 280 fruit

trees lo be

established in the

adaPtation

viUages

2) Fish: An ice

block making

facility is

comPleted

Homabay; 400

fishermen

supported

through a fish

handling facility in

Ekalakala

xx lx

Fully achieved

too%

5000

individuals

adopting

alternative

climate-

1.2.2 No. of

individuals

adopting

alternative

1500 households

(Approximately

4,500 individuats)

have adopted
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resilient

livelihoods

climate-resilient

livelihoods

alternative

livelihoods

Activlties to

support this

output including

irrigation , drip kit

dislributions,

seed distribution

and trainings are

done

Fully achieved

LOO%

25Yo

average

rncrease rn

food

production

per Ha.

1.3. I Percentage

increase in food

production (kgs)

per Ha

Output 1.3 Increased

food

production

through

appropriate

and efficient

irrigation

melhods

3,000

individuals

using

irrigation

methodg

1.3.2 No of

individuals using

irrigation

methods

714 Households

using irrigation

Kajiado, Laikipia,

Marsabit and

Machakos

Fully achieved

roo%

This Target was

revised with the

project

adopting the

adaptation

Output 1.4 Enhanced

efficient food

utiltzation

through

implementati

r40

Common

grain stores

for farmer

groups,

1.4. I No. of

preservation,

storage

techniques

established

None:27

Adaptation

villages

completed that

serve as centerg

Partially
achieved

25%

\\\
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on of Post-

harvest

strategies

and value

chain

aPproach

of demonstrations

and promotion of

preservation,

storage

techniques

village

aPProach which

incorporated

basic

multipurpose

halls to be

improvised for

temporary

storage

None: Replaced

by adaptation

villages where

training has been

factored on lhe

formation of

Farmers

Cooperative

Societies (FCS)

Village Savings

and Loans

PartiaUy
achieved

25%

The project
could not
marshall
enough
registered /
organized
groups in the
target areas
with inter€st in
joining/Forming
Village Savings
and Loans
Associations,

6 I Farmerg

Cooperativ

e Societies

(Fcs),

Village

Savings and

Loans

Association

s (VSLA),

and

Economic

1.4.2 No. of

Farmers

Cooperative

Societies (FCS),

Village Savings

and Loans

Associationg

(vSl,A), and

Economic

Empowerment

Committees(EEs

xxx I
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Empowerm

ent

Committees

(EEs)

formed and

supported

) formed and

supported

Associations

(VSLA), and

Economic

Empowerment

Committees(EEs)

120 bales

harvested in

Marsabit;

2 Grass demos'

sites of an

average of 2 acres

established in

Kajiado

Hay bailers

procured to

support women

and youth groups

in Kajiado to bulk

Fully achieved

100%

Output

1.5.

Increased

animal

production

through

adoption of

drought

lolerant

animal

breeds,

pasture

conservation

and

100 Hay

machines

distributed

L5. I Percentage

increase in

available fodder

xx\
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emergency

fodder banks

and sell hay

during drought.

Haybaliers given

to tarmer groups

for bailing hay in

Kajiado county

Fully achieved

IOOYo

l.5.2 No of

animals

receiving

sufficient fodder

soil

technologies

that increase

rain water

infillration

1.6.I No and

type of

ecological land

use and

management

systems

3 Ecological and

land use and

management

system9

promoted:

Types:

(a) Agro forestry

(b) Soil and Water

congervation

(c) Rehabilitation

of water

catchments areag

Fully achieved

r00%

Enhanced

land

productivity

lhrough

ecological

land use

systems ,

conservation

strategies

and

management

technologies

Secological

land use

and

manageme

nt systems

adopted

Output 1.6

xxx l
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2000

indMduals

practicing

conservatio

n stralegies

1.6.2 No. of

individualg

practicing

conservation

strategies

150 farmers Marginally
achieved

Some of the

conservation

strategies like

rehabilitalion of

water

catchments

were done

/could only be

done in public

grazing areas

eg Saimet

forest.

Output 2. I Established

appropriate

physical

assels and

infrastructur

e for water

78 water

pans water

constnrcted

Constructio

The physical

assets and

infrastructure for

water

harvesting,

storage and

l2 water pans

constructed

2 (No) Irrigation

inlrastructure

established in

Masinga and

Fully achieved

too%

xxxlv

Component 2: To improve climate resllielt water managemsnt systems to

enhance food sequrlty ln selecled Counties ln Kenya
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harvesting,

storage and

irrigation.

n of 300mm

pipeline

aPproximat

ely gkm

29

boreholeg

2 sump

wells

2 djabias

5 roof

catchment

structures

irrigation are not

available in the

Programme sites

xxxv

L,aikipia with

pipeline of approx

I l.9Km

25 boreholeg

drilled and

equipped

3 check dams

established

2 sump wells

done and

equipped

I djabia

eslablished

5 roof catchment

gtruclures

established in

schools
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xxxvl

Shoreline

stabilized civil

works complele at

Mwaembe

Marginally
achieved

50%

Ttrere was

under-

budgeting for

for this specific

activity

Shoreline

stabilized

civil works

ongoing at

Mwaembe

3. l. I Length of

shoreline

slabilized.

There was
under-
budgeting for
for this specific
aclivity and was
only done in
Mwaembe

The actual

number of

households

secured in

Mwaembe will

be determined

Output 3. I Implemented

Integrated

Shoreline

and

Mangrove

Ecosystem

Management

(rsMEM)

plan

3. 1.2 No. of HHs

secured from the

effects of sea

level rise and

shoreline

changes.

Households and

Dep. County

Commissioner

residence, local

mosque, aquifer

serving

Msambweni sub-

county, and I Km

public beach

secured

Partially
achieved

50%

Component 3: To increase reslllence to lbe efiects ofrlse in sea level and

shorellne changes lhrough Integrated Shorelfure and Mangtove Ecosystem

Management at Vanga and Gazl ln the Coastal reg{on of Kenya
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after final

project

evaluation

xxxvl I

Partially
achieved

500/o

There was

under-

budgeting for

for this specific

activity

.90Ha

rehabilitated by

the planting of

224,199 mangrove

seedlings in

Kwale in Vanga

and Gazi areas

.90Ha

rehabilitate

d by the

planting of

224,t99

mangrove

seedlings in

Kwale in

Vanga and

Gazi areas

Partially
Achieved

50%

The target was

over-ambitious

and budget for

the particular

activity was

exhausted

3. 1.4 Length of

coral reefs

rehabilitated and

protected along

the Shimoni-

Vanga shoreline.

. 3 km of Coral

reef rehabilitation

and sea grass

resloration done

and there have

been 27 natural

transfers of corals

.3kmof

Coral reef

rehabilitati

on and sea

grass

restoration

is ongoing

Inteqrated Program,me to Euild Recilience to Cllmate Change and trdaPtlve CaPacity of Vulnerable Communllles ln
Kenya

3. 1.3 Area in Ha

of Mangroves

Ecosystem

rehabilitated in

Vanga and Gazi.
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and there

have been

27 natural

transfers of

corals and

l?3

artlficial

transfers of

corals (2

acres)

and 173 artificial

transfers of corals

(2 acres)

A total of 48sNo.

of sacks used for

the sea grass

restoralion

recorded,9,700

sea grass

seedlings

successfully

transplanted in

both shallow and

deep waters

xxxvlt I

3. 1.5 Length of

shoreline where

erosion and

accretion has

been controlled.
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. Inventory

and

Geogrsphic

al

Information

System,,

GIS

dalabas6 in

place.

3. L6 Inventory

and

Geographical

Information

System,GIS,

database for the

shoreline and

mangrove

ecosystem in

place.

xxxlx

. Inventory and

GIS database in

place.

Fully
Achieved

roo%

Fully achieved

r00%

(a) 60 I(m of

blocked drainage

channels opened

in Nyando river

basin helping

reduce flooding in

Kisumu County;

(b)4 km dykes

(a)

Conslructio

n of 4kms of

Dykes

(b)

Desilting/o

pening of

l0kms of

4. l. l: Number of

infrastructures

developed or

modified to

respond to new

conditions

arising from

Output 4. I Enhanced

disaster risk

reduclion

and

increasing

preparednes

s among

Component 4: To reduce disasler risk among targeted vulnerable

comrnunities for cllmate related risks in Kenya
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vulnerable

communities

canals (c)

Constructio

n of 4

evacuation

Centers

climate change

related disasters

xl

constructed along

river Asao

(c) 4 evacuation

centers

completed

2 Early

warning

system

established

Developed

system of

sending

disaster

alerts

4. L2: No. of

early warning

systems

I early warning

system on the

River Asao Dyke

completed

Fully
Achieved

toooA

I
Drills/foru

ms

4. 1.3: Number of

sensitization

forums / drills

held to build the

capacity of the

Two workshops

held where I l3

community

memberg were

trained on early

Fully achieved

to0%
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vulnerable

communities and

stakeholders for

increasing

knowledge

&skills in

arresting climate

change disaster

xli

warning systems;

One workshop for

school for 24

teacherg

Fully achieved

100%

5. l. I Number of

information

systems /
materials(databa

se, websile,

Communication

and visibility

tools) developed

Web based

inlormation

syst€m -

webpage

developed

for the

Programme

hosted in

Establi

shed

inlorma

tion

system

s for

docum

enting

I Poliry

makerg,

ministerial

training

l0 farmer

exchange

field tours

One

Output 5. I

Component 5:To strengthen lnstltutional caPaclty'

management, awareness raislng and promotlon of adaptation mechatrismg

ln lmproving resillence on climate change lo selected vulnerable

comrnunities ln I(enya.

knowledge
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progra

m

implem

entatio

n

proces

aes,

informa

tion

and

best

Practic

es/less

ons

learnt

conference

to profile

disseminate

best

practices

One

empirical

research

study

documenting

program

implementation

processes,

information and

best

practices/lesson

s learnt

x lii

the NEMA

website;

Webpage

on

Programme

Developed

by CDA;

"http://www

.kccap.co.k

All

Programme

sites

branded;

Programme

banners

and

brochures

developed;

Programme
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activities

documentar

y under

developedi

20,000

brochureg

done and

distributed

by Vired;

2500

brochures,

fliers,

POgters,

33 shirtg

and

banners for

Programme

visibility

done by ME

secretariat

xliii
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Programme

activities

highlighted

in NEMA

website

Adaptation

fund

Programme

featured in

a national

news TV

station

"https://ww

w.youtube.c

om/watch?v

=Znldxagx

UQ4&featur

6=youtu.be"

Coastal

region

x liv
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Programme

activitieg

documenlar

v
developed

and shared

on social

media

"httPs://we

b.facebook.

com/TheNe

xtFrontierK

e/videos/49

8005837484

372"

xlv

Fully achieved

ro0%

5.2. I Number of

meetings,

forums and

in ormation

5 radio talk
show on
disaster
alerts and
preparedne
ss by
VIRED

Knowle

dge

genera

tion

and

l2 Radio

talk shows

on DRR

Output 5.2
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dissemi

nation

materials

generaled

lnternationa
I Kisumu
7 radio lalk
shows by
KEFRI
I project
documentar

v
disseminate
d

6T'\/

documentaries

xlvi

Output 5.3 Awaren

ess

creatio

n and

sensitiz

ation

on

climate

change

adaptat

ion.

Panicipatio

n in short

courses

internationa

I meetings,

seminars,

national

workshops

on climate

Change,

Programme

5.3. I Number of

radio/1'.V

shows/

programs aired,

peer reviewed

publications,

community

forums,

information

materials

generated and

(a) Participated in

I lnternational

seminar in South

A.frica

(b) Held the NIES

Readiness

workshop in

Kenya in April

20r8;

(c)Panicipated in

I International

Fully achieved

LOOv.
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manageme

nt

trainings

conducted

seminars -

Climate Finance

readiness Seminar

in Antigua &

Barbuda in August

20 l9:

(e)2020 Annual

Climate Finance

Readiness

Seminar for

Accredited NIEs

(tPaaicipated in

the 2020 virtual

Annual Climate

Finance Readiness

Seminar for

Accredited NIEs

(g)Participated in

the AF Virtual

Knowledge Fair in
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December 2020

(h) Participated in

2021 annual NIE

virtual seminar

(i) Participated in

IJNEA, 2020 and

2021 in Nairobi,

Kenya

xlv iii

Output 5.4

Strengt

hening

caPacit

y for

Progra

m

Implem

entatio

n and

Climat

e

lClimate

Change

adaptation

meeting

5.4. I No. of

International

meetings,

seminars,

national

workshops and

short courses on

program

management

and Climate

Change

Participated in

UNFCCC COP 25

in Madrid, Spain

and COP 26 in

Glasgow, UK.

Participated in the

country exchange

for national

implementing

entities - NlEs

from 5-9 June 2023

Fully achieved

to0%
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change

adaptat

ion

adaptation

attended

in Pekalongan,

Indonesia

xlix
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4. Environmental and Sustainability Reporting

The National Environment Management Authority (NEMA) is the principal

instrument of Government for the implementation of all policies relating to

environment. Below is an outline of the organization's policies and activities that

promote sustainability.

l. Sustainability strategry and profile

The Constitution of The Republic of Kenya has elevated right to clean

environment as a basic human right. Delivery of Environment serrrices is the

core mandate of NEMA, and more so efficient and effective delivery of

Environmental senrices. NEMA operates within the environmental principles as

enshrined in EMGA No.8 of 1999, such as the principles of Environmental

sustainabilityr precautionary principle, polluter pay principle and the Principle

of public participation. The Authority, in its Sustainability Policy has identified

twelve key sectors within and external to the Authority that requires major focus

in order to attain mainstreaming of environmental sustainability in NEMA

operations. The sectors includes: Transport sector, Procurement and tender of

services, Procurement of equipment, Disposal of NEMA assets, Energy supply

and use, Water supply and use, Waste Disposal, Climate change and carbon

footprints, Guidelines and regulations, ISO Standard operating procedures,

Management systems and Staff attitude, both for NEMA staff and regulated

organizations.

2, Environmental performance

The Authority has an Environmental Sustainability Policy that informs

mainstreaming of Environmental and Climate Change in NEMA operations,

internally as well as externally with its client.

Policy Objectives

Guide NEMA in mainstreaming Environmental sustainability into its

operations

o
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a Customize internal operation of the Authority in order to reduce its

Carbon footprints and to contribute to greening NEMA.

r Assist NEMA to mobilize its dePartments to review their ISO standards

operating procedures (SOP), tools and instruments and introduce

elements that enhances environmental sustainability and climate change

compliant

. Assist NEMA to examine their tools, instruments of engagement with the

partners, stakeholders and regulated constituencies in order to integrate

aspects that demonstrate environmental sustainability and climate

change compliance

The Kenya National Environmental Performance Index (KEPD is one of the

Authority's success stories in environmental sustainability. KEPI is a new

environmental management frontier championed by the National Environment

Management Authority (NEMA) to lead to further creation of opportunities in

environmental management knowledge, skills and experience at National and

County levels. This report presents the baseline results for the KEPI and County

Environmental Performance Indicators (EPI's). The report was developed in

close consultation with the line ministries, government departments,

government agencies, County officers and private sector institutions.

Purpose and Objectives of the KEPI

li

The EPI provides a tool for continually assessing progress towards established

targets for priority setting and potentially for resource allocation. This tool

assists the MDA's and line ministries to lobby decision makers for appropriate

resource allocation in underperforming areas. Other objectives of the EPI are

to:
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l. Be part of a knowledge management system aimed to inform future

policy and programming, thereby contributing to the promotion of

policy dialogue

2. Acts as a tool for enhancing compliance and enforcement

3. Assist in building collaborative partnerships between the public and the

private sector

4. Act as a supportive tool for capacity development

The KEPI also evaluated all the 47 counties based on County indicators agreed

upon with stakeholders.

Other milestones the Authority has made in environmental sustainability

include;

l. Reviewing of EMCA, 1999 so as to strengthen the regulatory framework

for Environmental Management,

2. Implementation on the Ban of single use plastic bag

3. Green points design and construction incorporated aspects such as

rainwater hawesting, wastewater recycling technologies, low energy

consumption, among other features in order to practically interpret the

green economy concept in our context here in Kenya.

4. Development of environmental sustainability curriculum for internal and

external clients training

5. Implementation of the pollution control strategy for Nairobi River Basin

Challenges

Issues of environmental management in Kenya such as air pollution, climate

change impacts, water pollution, biodiversity loss, Poor waste management,

invasive species, deforestation, encroachment of riparian resenres and

tii
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wetland ecosystems, poor land use planning and limited knowledge on

environmental protection continue to pose a big challenge to the authority's

mandate. Nationally, resource allocation for environment sector is a key

inhibiting factor for effective management of environment.

3. Employee welfare

NEMA has human resource policies and Procedures manual which guides on

the recruitment process from vacancy identification to new hire induction. The

policy takes into account the gender, women and disability considerations. On

careers, we have a progressive career guideline. Annual staff performance

appraisals are conducted and rewards and sanctions determined. Capacity

building of staff is through formal and on job trainings. NEMA is working on

safety policy which will be in compliance with Occupational Safety and Health

Act of 2007, (OSHA)

4. Marketplace practices-

a) Responsible Supply chain and supplier relations-

The Programme ensures all procurement activities are carried out in

accordance with the Government of Kenya public Procurement law and

regulations. The Authority (NEMA) adheres to the Presidential directive

on Access to Government Procurement Opportunities (AGPO) which

ensures youth, women and people living with disabilities as individuals

or in organized groups benefit. The Authority also submitted to PPRA a

summary of procurements allocated to the target group in the format

provided in the PPRAwebsite, www.tenders.go.ke and also submitted to

National Council for Persons with Disabilities (NCPWD) a summary of

procurement opportunities allocated to Persons with Disabilities (P\it/D).

AII suppliers are paid within reasonable time after executing their

contractual obligations.

liii
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b) Responsibleethicalpractices

The Programme is guided by NEMA anti-corruption policy. Adherence

to NEMA core values ensures ethical and responsible political

involvement.

c) Regulatory impact assessment

The Programme is committed to promoting transparency and

accountability this ensures citizen and stakeholder's rights are

safeguarded.

5. CommunityEngagements

The Authority's CSR program is focused on creating and maintaining a strong

bind with the community and its stakeholders. To this end, the Authority's CSR

initiatives provide communities with opportunities for engagement that touch

on the three (Environmental, Economic and Social) broad CSR pillars.

liv
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5. Statement of Programme Management ResPonsibillties

The Director General and the Programrne Coordinator are responsible for the

prep€uation and presentation of the Programme's financial statements, which give

a true and fair view of the state of affairs of the Programme for the financial year

ended onJune 30,2025.

This responsibility includes (i) Maintaining adequate financial management

arrangements and ensuring that these continue to be effective throughout the

reporting period, (ii) Maintaining proper accounting records, which disclose

with reasonable accuracy at any time the financial position of the Programme,

(iii) Designing, implementing and maintaining internal controls relevant to the

preparation and fair presentation of the financial statement, and ensuring that

they are free from material misstatements, whether due to error or fraud,(iv)

safeguarding the assets of the Programme, (v) Selecting and applying

appropriate accounting policies and (v) Making accounting estimates that are

reasonable in the circumstances,

The Director General and the Programme Coordinator accePt responsibility for

the Programme's financial statements, which have been prepared on the accrual

basis method of financial reporting, using appropriate accounting policies in

accordance with International Public Sector Accounting Standards.

The Director General and the Progrramme Coordinator are of the opinion that the

Programme's financial statements give a true and fair view of the state of the

Programme's transactions during the financial year ended June 30, 2025, and of

the Programme's financial position as at that date. The Director General and the

Programme Coordinator further confirm the completeness of the accounting

records maintained for the Programme, which have been relied upon in the

preparation of the Programme financial statements and the adeguary of the

systems of internal financial sontrol.

lv
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Approval of the Progratrune Einancial Statements
The Programme financial statements were approved by the Director General and

the Programme Coordinator on 
-28e 

August- 2025 and signed by:

<-l
C

Anne N. Omambla, PhD

Programme Coordinator

lvi

The Director General and the Programme Coordinator confirm that the

Programme has complied fully with applicable Government Regulations and the

terms of external financing covenants and that Programme funds received during

the financial year under audit were used for the eligible purposes for which they

were intended and were properly accounted for.

Dr. Mamo B. Mamo, EBS

Director General
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REPORT OF THE AUDITOR.GENERAL ON INTEGRATED PROGRAMME TO BUILD
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PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on LaMulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying transitional IPSAS financial statements of lntegrated
Programme to Build Resilience to Climate Change and Adaptive Capacity of Vulnerable

Report of the Auditor-General on Integrated Programme to Build Resilience to Climate Change and Adaptive
Capacity of Vulnerable Communities in Kenya (Credit No: KEN/NIilMULTI/2013/I ) for the year ended
30 June, 2025 - National Environment Managemenl Authority
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o
Communities in Kenya (Credit No: KEN/N|E/MULTI/2013/1) set out on pagesl to 40,
which comprise of the statement of position as at 30 June, 2025, and the statement of
financial performance, statement of changes in net assets, statement of cash flows and
statement of comparison of budget and actual amounts for the year then ended and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, the transitional IPSAS financial statements present fairly, in all material
respects, the financial position of lntegrated Programme to Build Resilience to Climate
Change and Adaptive Capacity of Vulnerable Communities in Kenya (Credit No:
KEN/NlE/MULTV20'l3fl) as at 30 June, 2025, and of its financial performance and its
cash flows for the year then ended, in accordance with lnternational Public Sector
Accounting Standards (Accrual Basis) including the transitional provisions permitted
under IPSAS 33 and comply with the Financing Agreement between Adaptation Fund
Board and National Environment Management Authority (NEMA) and the Public Finance
Management Act,2012 and The National Treasury Economic Planning Circular No. 3 of
14 Apri|2025.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the lntegrated Programme to Build Resilience
to Climate Change and Adaptive Capacity of Vulnerable Communities in Kenya
Management in accordance with ISSAI 130 on the Code of Ethics. lhave fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts for the year ended
30 June, 2025 reflects final receipts budget and actual expenditure on comparable basis
of Kshs.130,384,538 and Kshs.130,384,538 respectively. However, the Project spent an
amount of Kshs.49,310,459 against actual receipts amount of Kshs.130,384,538 resulting
to an under-utilization of Kshs.81 ,074,079 or 620/o of the actual receipts.

The under-utilization affected the planned activities and may have impacted negatively
on the on service delivery.

My opinion is not modified in respect of this matter.

Report of the Auditor-Generol on lntegroted Programme to Build Resilience to Climate Change and Adaptive
Capacity of Vulnerable Communities in Kenya (Credit No: KEN/NlilMULT|/2013/l) for the year ended
30 June, 2025 - National Environment Monagement Authoriy'
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ln the prior years' audit reports, several issues were raised under the Emphasis of Matter
and under Report on the Lavvfulness and Effectiveness in Use of Public Resources.
Review of the status during audit of the Project in 202412025 revealed that the following
matters remained unresolved.

1 2023t2024 Budgetary Control and Performance

2 2023t2024 Delay in Project lmplementation

Other lnformation

The Management is responsible for the Other lnformation set out on page iii to xiv which
comprise of Project lnformation and Overall Performance, Statement of Performance
Against Predetermined Objectives for the year, Environmental and Sustainability
Reporting and Statement of Project Management Responsibilities. The Other lnformation
does not include the financial statements and my audit report thereon.

Conclusion

Report of the Auditor-General on lntegrated Programme to Build Resilience to Climate Change and Adoptive
Capacity of Vulnerable Communities in Kenya (Credit No: KEN/NlilMULTl/2013/l) for the year ended
30 June, 2025 - National Environment Management Authority
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Unresolved Prior Year lssues

Financial Year Audit lssue

ln connection with my audit on the Project's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or othenrrise appears to be materially misstated. lf based on the work I have performed,
if I conclude that there is a material misstatement of this Other lnformation, I am required
to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

As required byArticle 229(6) of the Constitution, based on the audit procedures performed,
except for the effect of the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in the Use of Public Resources section of my report, I confirm that,
nothing else has come to my attention to cause me to believe that public resources have
not been applied laMully and in an effective way.



Basis for Conclusion

1.0 Delay in Project Completion

The project commenced on 01 May, 2016 and was expected to be completed on
30 April, 2025. However, the Project was not completed and the project implementing unit
sought for five (5) at no cost extensions requests, the last approved extension was up to
30 June, 2024.

The project received funds amounting to Kshs.1,006,487,955 which it intended to utilize
during the five (5) extensions to 30 June,2024. As at 30 June, 2025, the project had
unspent balance in the bank of Kshs.96,756,377 or 10o/o of the received funds.

ln the circumstances, value for money on the spent funds amount to Kshs.909,731,578
and project objective to increase food security and environment management could not
be confirmed.

2.0 Non-Compliance with the Reporting Template

The financial statements presented for audit did not comply with the reporting template in

the following areas;

i. The cover page did not specifically indicate that these are transitional financial
statements.

ii. Note 2 to the financial statements did not indicate that these are transitional
financial statements.

iii. The statement of management responsibilities did not indicate that these are
transitional fi nancial statements.

ln the circumstances, the flnancial statements did not comply with the reporting template
as prescribed by the Public Sector Accounting Standards Board.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The Standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AN D GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015 and based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Report of the Auditor-General on lntegrated Programme to Build Resilience to Climate Change and Adaptive
Copacity of Vulnerable Communiries in Kenya (Credit No: KEN/NlilMULTl/201 3/ l) for the year ended
30 June, 2025 - National Environment Management Authority
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Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the financing agreement between Adaptation Fund Board and National
Environment Management Authority (NEMA), I report based on my audit that;

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ii. ln my opinion, adequate accounting records have been kept by the Programme,
so far as it appears from the examination of those records; and,

iii. The Project's financial statements are in agreement with the accounting records
and returns.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes

Report of the Auditor-General on lntegrated Programme to Build Resilience to Climate Change and Adaptive
Capacity of Vulnerable Communities in Kenya (Credit No: KEN/NIilMULTI/20|3/l ) for the year ended
30 June, 2025 - National Environment Management Authorily
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and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1) a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at. https://www.oaqkenva.qo. ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

FC , CBS
AUDITOR-GENERAL

Nairobi

24 November,2025

Report of the Auditor-General on lntegrated Programme to Build Resilience to Climate Change ond Adaptive
Capaciry* of Vulnerable Communities in Kenya (Credit No: KEN/NIE/MU LTI/201 3/ I ) for the year ended
30 June, 2025 - National Environment Management Aulhority
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7. Statement of Financial Perforrnance for the Year Ended 30th June 2025.

The accounting policies and explanatory notes to these financial statements are an

integral part of the financial statements

Dr, Mamo B. Mamo,
EBS

Director General

Anne N. Omambia, PhD

Programme Coordinator

CPA Dr. I(ennedy
Ochuka
Director Corporate
Senrices
ICPAI( Mernber No:
3872

Revenue

49,310,4s96Revenue Transfers

7Miscellaneous Revenue

49,310,459Total revenue

Expenses
oEmployee costs

1,364,875oUse of goods and services

10Depreciation and amortization expense

11Transfer to other Government Entities
1COther Transfers/Sub sidies/Grants

47,945,584i3Certified Works

49,310,459Total expenses

Other gains,/(losses)

l4Gain/Loss on sale of assets

i5Gain/Loss on foreign exchange transactions

i6Impairment loss

Surplus/ (deficit)

No!9s

I



Assets
Current Assets

149,760,2s5t7 96,756,377Cash and Cash equivalents
18Receivables
'toInventories
20Prepayment

96,756,32? 149,U 60,255Total Current Assets

Non-Current Essets
2tProperty, Plant and Equipment
22Intangible Assets

Total Non- Current Assets
96,256,37? 149,760,255Total Assets (a)

Trade and Other Payables
t 9,375,717r5,682,298Third Party Deposits

81,074,079 130,384,538Deferred Income 25

96,756,377 149,760,255Total Current Liabilities

149,760,25596,756,3?7Total Liabilities (b)
Net Assets (a-b)

Represented By:
Accumulated Surplus
Total Net Assets

Integrated Programme to Builtl Resilience to Climate Change and Adaptive Capacity of
Vulnerable Communilies in Kenya

Annual Report and Financial Statementsfor theJinanciol year ended June 30,2025
8. Statement of Financial Position as at 3Orh June 2025

Dr. Marno B. Mamo,
EBS

Director General

Anne N. Ornarnbia,
PhD
Programrne
Coordinator

CPA Dr. I(ennedy
Ochuka
Director Corporate
serrtrices
ICPAK Member No.
3872
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Liabilities
Currenl Liabilities

The financial statements were &proved on 
-28th 

Augugf6p025 and signed by:

l.llt"s+.*,. &S*--fu @..
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9. Statement of Changes in Net Assets

The accounting policies and explanatory notes to these financial statements form an

a8la lThe financial statements were approved on 2025 and signed by:

<-i

Dr. Mamo B. Marno, EBS [nne N. Ornambia, PhD

Director General Programme Coordinator

CPADx. Kennedy
Ochuka
Director Corporate
Senrices
ICPAK Member No. 3872

130,384,s38As at 30th llune 2024 (Cash Basis)

Adjustments:

Asset Recognition

(130,384,538)Liabilities recognition

]ls at lur lrtly 2024

Surplus/(Deficit) for the year

130,384,538As at 30th ]une 2025

3

integral part of the financial statements.

Description
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10. Staternent of Cash flow for the year ended 30th fune 2025

Receipts
Revenue Transfers

Miscellaneous Revenue

Total receipts

Payments
Employee costs

I,364,875Use of goods and serrrices

Transfer to other Government Entities
3,693,419

47,945,584Certified Works
53,003,828Total paymenls

(53,003,828)26Net cash flow from operatlng activities

Cash flow from investing activities
Acquisition of non-financial assets

Proceeds from sale of Assets

Acquisition of Intangible assets

Net cash flows from investing activities

Cash flow from financing actlvlties
Specify the activity
Net cash flow from financing activities

(s3,003,878)Net increase/Decrease in cash and cash equivalents
l7 149,760,255Cash and cash equivalent at lstfuly 2024

t7 96,?56,3?7Cash and cash equivalent at end lune 2025

4

Cash flow from operating activities

Other Transfers/Subsidies/Grants
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I l. Statement of Comparlson o, Budget 8nd trstual Amount3 for the Year ended 304 lune 2025

Kshs KshsKshs Kshs

t00%130,384,s38 130,384,538Budget Carry Overs from
prevlous perlods t 30,384,538

Recelpts

Revenue Transfers

Miscellaneous Revenue
to0%130,384,538Total Revenue 130,384,538

PaymeDls

Employee costs

635, t25 68%2,000,000 I,364,875Use of goods and services 2,000,000

Transfer to other Government
Entities
Other Transfers/Subsidies/Grants

80,438,954128,384,538 47,945,584t 28,384,538

8l,07{,079 38%130,384,538 49,310,459Total Paymerts 130,38{,538

8l,07,1,019Surplus

Kshs

130,38{,538

Certified Works

: ffi

5
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Budget Reconciliation

81,074,079Actual surplus Amounts as per the statement of Budgel

15,682,298I Retention Payable

96,756,377Closing Cash and Cash Equivalent as per the statement of Cash flows

6
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12. Notes to the Einanclal Statements

l. General lnformatlon

The National Environment Management Authority is established by and derives its

authority and accountability from the Environmental Management and Co-ordination
Act No. 8 of 1999. This principal Act was amended in 20I5. The entity is wholly owned
by the Government of Kenya and is domiciled in Kenya. The entity's principal activity
is to exercise general superwision and co-ordination over all matters relating to the

environment and to be the principal instrument of Government in the implementation
of all policies relating to the environment in Kenya.

2. Statemenl of Compliance and Basis of Preparation

The financial statements have been prepared in accordance with the Public Finance

Management Act, ZOLZ and with the International Public Sector Accounting Standards

(rPSA^S).

Guidino note durinq the lransition oeriod:

The financial statements have been prepared in accordance with the PFM Act, and

International Public Sector Accounting Slandards (IPSAS), or the entity ias laken

advantage ol the transitional provisions under IPSAS 33, and therefore these ]st/ znd/

3rd/year tinancial sfatements are transitional financial staremenb and the Iollowing
e/emenfs ol the tinancia.l stafemen8 have not been recognized as the entity has taken

advantage of the transition provisions outlined in IPSAS 33. (entity to state the transitional

provisions it has applied and the steps betng towards ful| compliance with IPSAS

Accrual).

These financial statements were authorized for issue by the accounting officer on

28/08/2025

3. trdoption ofNew and Revised Standards

i) JVew and arnended slandards and interpretations in issue etfective in the

year ended 30 June 2025.

IPSAS 43 Applicable 1st January 2025

The standard sets out the principles for the recognition,

measurement, presentation, and disclosure of leases. The objective

7
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is to ensure that lessees and lessors provide relevant information in

a manner that faithfully lepresents those transactions. This

information gives a basis for users of financial statements to assess

the effect that leases have on the financial position, financial

performance and cash flows of an Entity.

The new standard reguires entities to recognise, measure and

present information on right of use assets and lease liabilities.

.Sla(e Ore expected impact of the slandard lo the Entity if relevant

IPSAS 44:

Non- Current

Assets Held

for SaIe and

Discontinued

Operations

IPS,q,S 45-

Property

Plant and

Equipment

Applicable lst Januaty 2025

The standard supersedes IPSAS l7 on Property, Plant and

Equipment. IPSA,S 45 has additional gnridance/ new guidance for

heritage assets, infrastnrcture assets and measurement. Heritage

assets were previously excluded from the scope of IPSA^S l7 in
IPS.{.S 45, heritage assets that satisfy the definition of PPE shall be

recognised as assets if they meet the criteria in the standard. IPS,{.S

45 has an additional application gruidance for infrastructure assets,

implementation g'uidance and illustrative examples. The standard

has clarified existing principles e.g valuation of land over or under

the infrastructure assets, under- maintenance of assets and

distingruishing significant parts of infrastructure assets.

State the expected impact of the standard to the Entity if rcIerlnt
Applicable Isr Januaty 2025

8

Applicable lst January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be

measured at the lower of carrying amount and fair value less costs

to sell and the depreciation of such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be

presented separately in the statement of financial position and the

results of discontinued operations to be presented separately in the

statement of financial performance.

Sfa(e dre expected impact of the slandard to the Entity if relevant

IPSAS 46
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ii) J\Iew aad arnended starrdards and inlerpretadons in issue but not yet effective

in the year ended 30 lune 2025

The objective of this standard was to improve measurement

guidance across IPSAS by:

i. Providing further detailed guidance on the

implementation of commonly used measurement bases

and the circumstances under which they should be used.

ii. Clarifying transaction costs guidance to enhance

consistency across IPSILS;

iii. Amending where appropriate guidance across IPSA,S

related to measurement at recognition, subsequent

measurement and measurement related disclosures.

The standard also introduces a public sector specific measurement

bases called the current operational value.

Stale tlre expected impact of the standard to the Entity if relevant

Applicable 18' tanuaty 2 02 6

This standard supersedes IPSAS 9- Revenue from exchange

transactions, IPSA,S I I Construrction contracts and IPS.{.S 23 Revenue

from non- exchange transactions. This standard brings all the

guidance of accounting for revenue under one standard' The

objective of the standard is to establish the principles that an entity

shall apply to report useful information to users of financial

statements about the nature, amount, timing and uncertainty of

revenue and cash flow arising from revenue transactions.

State tlre expected impact of the standatd to the Entity if relevant

IPSAS 47-

Revenue

Applicable lst tanuaty 2026

The objective of the standard is to establish the principles that a

transfer provider shall apply to report useful information to users of

financial statements about the nature, amount, timing and uncertainty

of expenses and cash flow arising from transfer expense

IPSA.S 48-

Transfer

Expenses

9

Measurement
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transactions. This is a new standard for public sector entities geared

to provide guidance to entities that provide transfers on accounting

for such transfers.

.Jlale tlre expected impact of the standard to the Enlity if relevanl

IPSAS 49-

Retirement

Benefit Plans

Applicable l,t January 2026

The objective is to prescribe the accounting and reporting

reguirements for the public sector retirement benefit plans which

provide retirement to public sector employees and other eligible

participants. The standard sets the financial statements that should

be presented by a retirement benefit plan.

Slate tlre expected impact otthe slandard to the Entity il relevant

IPS.{,S 50:

Exploration

For &

Evaluation

of Mineral

Resources

Applicable [E. Ianuary 2027

The objective of this Standard is to specify the financial reporting
for the ercploration for and evaluation of mineral resources. The

Standard requires:
i. Limited improvements to existing accounting practices for

exploration and evaluation expenditures.
ii. Entities that recognize exploration and evaluation assets to

assess such assets for impairment in accordance with this
Standard and measure any impairment in accordance with
IPS.{.S 26.

iii. Disclosures that identify and explain the amounts in the
entity's financial statements arising from the exploration for
and evaluation of mineral resources and help users of those

financial statements understand the amount, timing and
certainty of future cash flows from any exploration and
evaluation assets recognized.

,Slale tlre expecled impact of the standard Co the Entity if relevant

l0

iii) Eaily adoption of standards

The Entity did not early - adopt any new or amended standards in the financial year.
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4. Summary of Signilicant [ccounting Policies
a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other governrnent entities

Revenues from non-exchange transactions with other government entities are
measured at fair value and recognized on obtaining control of the asset (cash, goods,
services and property) if the transfer is free from conditions and it is probable that the
economic benefits or service potential related to the asset will flow to the entity and
can be measured reliably. To the extent that there is a related condition attached that
would give rise to a liability to repay the amount, the amount is recorded in the
statement of financial position and realised in the statement of financial performance
over the useful life of the assets that have been acquired using such funds.

ii) Revenue from exchange transactions

Interest income

Interest income is accrued using the effective yield method. The effective yield
discounts estimated future cash receipts through the expected life of the financial
asset to that asset's net carrying amount. The method applies this yield to the principal
outstanding to determine interest income each period.

b) Budget information

The original budget for [Y 2024/2025 was approved by the Board ofManagement and
there were no additions. The entity's budget is prepared on a different basis to the
actual income and expenditure disclosed in the financial statements. The financial
statements are prepared on accrual basis using a classification based on the nature of
expenses in the statement of financial performance, whereas the budget is prepared
on cash basis. The amounts in the financial statements were recast from the accrual
basis to the cash basis and reclassified by presentation to be on the same basis as the
approved budget. A comparison of budget and ach.ral amounts, prepared on a
comparable basis to the approved budget, is then presented in the statement of
comparison of budget and actual amounts. In addition to the Basis difference,
adjustments to amounts in the financial statements are also made for differences in the
formats and classification schemes adopted for the presentation of the financial
statements and the approved budget. A statement to reconcile the actual amounts on
a comparable basis included in the statement of comparison of budget and actual
amounts and the actuals as per the statement of financial performance has been
presented on page 6 under section I I of these financial statements.

c) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation
and impairment losses. Cost includes expenditure that is directly attributable to the
acquisition or construction of the item of property appropriately according to the
acronyms you use in your financial statements plant and eguipment. When significant
parts of property, plant and equipment are required to be replaced at intervals, the

ll
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entity recognizes such parts as individual assets with specific useful lives and

depreciates them accordingly. Likewise, when a major inspection is performed, its

cost is recognized in the carrying amount of the plant and equipment as a replacement
if the recognition criteria are satisfied. All other repair and maintenance costs are

recognized in surplus, or deficit as incurred. Where an asset is acguired in a non-

exchange transaction for nil or nominal consideration the asset is initially measured

at its fair value.

d) Ireases

Finance leases are leases that transfer substantially the entire risks and benefits
incidental to ownership of the leased item to the Entity. Assets held under a finance

Iease are capitalized at the commencement of the lease at the fair value of the leased

property or, if lower, at the present value of the future minimum Iease payments' The

Entity also recognizes the associated lease liability at the inception of the lease. The

liability recognized is measured as the present value of the future minimum lease

payments at initial recognition. Subseguent to initial recognition, lease payments are

apportioned between finance charges and reduction of the lease liability to achieve

a constant rate of interest on the remaining balance of the liability. Finance charges

are recognized as finance costs in surplus or deficit. An asset held under a finance

lease is depreciated over the useful life of the asset. However, if there is no reasonable

certainty that the Entity wilI obtain ownership of the asset by the end of the lease term,

the asset is depreciated over the shorter of the estimated useful life of the asset and

the lease term.

e) Intangible assets

Intangible assets acguired separately are initially recognized at cost. The cost of
intangible assets acguired in a non-exchange transaction is their fair value at the date

of the exchange. Following initial recognition, intangible assets are carried at cost

Iess any accumulated amortization and accumulated impairment losses. Internally
generated intangible assets, excluding capitalized development costs, are not

capitalized and expenditure is reflected in surplus or deficit in the period in which the

expenditure is inctrrred. The usefuI life of the intangible assets is assessed as either
finite or indefinite. Intangibte assets with an indefinite usefirl life are assessed for
impairment at each reporting date.

0 Research and development costs

t2

The Entity expenses research costs as incurred. Development costs on an individual
Programme are recognized as intangible assets when the Entity can demonstrate:

) The technical feasibility of completing the asset so that the asset will be
available for use or sale.
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) The availability of resources to complete the asset.

) The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any

accumulated amortization and accumulated impairment losses, Amortization of the
asset begins when development is complete, and the asset is available for use. It is
amortized over the period of e:<pected future benefit, During the period of
development, the asset is tested for impairment annually with any impairment losses

recognized immediately in surplus or deficit.

l3
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Notes to the financial statements

S) Financialinstruments

Financial assels

Classification

The entity classifies its financial assets as subsequently measured at amortised cost,

fair value through net assets/ equity, or fair value through surplus and deficit on the

basis of both the entity's management model for financial assets and the contractual

cash flow characteristics of the financial asset. A financial asset is measured at

amortized cost when the financial asset i3 held within a management model whose

objective is to hold financial assets in order to collect contractual cash flows and the

contractual terms of the financial asset gdve rise on specified dates to cash flows that

are solely payments of principal and interest on the principal outstanding. A financial

asset is measured at fair value through net assets/ equity il it is held within the

management model whose objective is achieved by both collecting contractual cash

flows and selling financial assets and the contractual terms of the financial asset give

rise on specilied dates to cash flows that are solely payments of principal and interest

on the principal amount outstanding. A financial asset shall be measured at fair value

through surpius or deficit unless it is measured at amortized cost or fair value through
net assets/ equity unless an entity has made an irrevocable election at initial
recognition for particular investments in eguity instruments.

Subsequent measurement
Based on the business model and the cash flow characteristics, the entity classifies its

financial assets into amortized cost or fair value categories for financial instruments.

Movements in fair value are presented in either surplus or deficit or through net

assets/ equity subject to certain criteria being met.

t4

IPSA,S 4I addresses the classification, measurement and de-recognition of financial

assets and financial liabilities, introduces new rules for hedge accounting and a new

impairment model for financial assets. The entity does not have any hedge relationships

and therefore the new hedge accounting rules have no impact on the Company's

financial statemen ls. A financial instrument is any contract that gives rise to a financial

asset of one entity and a financial tiability or eguity instrument of another entity. At

initial recognition, the entity measures a financial asset or financial liability at its fair
value plus or minus, in the case of a financial asset or financial liability not at fair value

through surplus or deficit, transaction costs that are directly attributable to the

acguisition or issue of the financial asset or financial liability.
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Notes to the financial staternents

f,mortlzed cost
Financial assets that are held for collection of contractual cash flows where those cash
flows represent solely payments of principal and interest, and that are not designated
at fair value through surplus or deficit, are measured at amortized cost. A gain or loss

on an instnunent that is subseguently measured at amortized cost and is not part of a
hedging relationship is recognized in profit or loss when the asset is de-recognized
or impaired. Interest income from these financial assets is included in finance income
using the effective interest rate method.

l5
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Notes to the financial statements

fair value through net assets/ equity
Financial assets that are held for collection of contrachral cash flows and for selling
the financial assets, where the assets' cash llows represent solely payments of
principal and interest, are measured at fair value through net assets/ eguity.
Movements in the carrying amount are taken through net assets, except for the

recognition of impairment gains or losses, interest revenue and foreign exchange

gains and losses which are recognized in surplus/deficit. Interest income from these

financial assets is included in finance income using the effective interest rate method.

fair value through surplus or deficit
Financial assets that do not meet the criteria for amortized cost or fair value through
net assets/ eguity are measured at fair value through surplus or deficit. A business

model where the entity manages financial assets with the objective of realizing cash

flows through solely the sale of the assets would result in a fair value through surplus

or deficit model.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any

uncollectible amounts. Trade and other receivables are assessed for impairment on

a continuing basis. An estimate is made of doubtful receivables based on a review of
all outstanding amounts at the year-end.

Impairment

The entity assesses, on a forward-looking basis, the expected credit loss ('ECL')

associated with its financial assets carried at amortized cost and fair value through net

assets/equity. The entity recognizes a loss allowance for such losses at each reporting
date. No critical estimates and significant judgments were made by management in
determining the e:rpected credit loss (ECL).

Financial liabilities

Classification
The entity classifies its liabilities as subseguently measured at amortized cost except
for financial liabilities measured through profit or Ioss.

h) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory
was received through non-exchange transactions (for no cost or for a nominal cost),

the cost of the inventory is its fair value at the date of acguisition.

t6
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Costs incurred in bringing each product to its present location and conditions are
accounted for, as follows:

) Raw materials: purchase cost using the weighted averalre cost method.

) Pinished goods and work in progress: cost of direct materials and labour and

a proportion of manufacturing overheads based on the normal operating
capacity but excluding borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable
value. However, to the extent that a class of inventory is distributed or deployed at no
charge or for a nominal charge, that class of inventory is measured at the lower of cost

and current replacement cost.

t7
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Notes to the financial slatements

Inventories (Continued)

Net realizable value is the estimated selling price in the ordinary course of operations,
less the estimated costs of completion and the estimated costs necessary to make the

sale, exchange, or distribution. Inventories ate recognized as an exPense when
deployed for utilization or consumption in the ordinary course of operations of the

Entity.

i) Provisions

Provisions are recognized when the Entity has a present obligation (legal or
constructive) as a result of a past event, it is probable that an outflow of resources

embodying economic benefits or service potential will be required to settle the

obligation and a reliable estimate can be made of the amount of the obligation. Where
ltre Entity expects some or all of a provision to be reimbursed, for example, under an

insurance contract, the reimbursement is recognized as a seParate asset only when
the reimbursement is virtually certain. The expense relating to any provision is

presented in the statement of financial performance net of any reimbursement.

C o ntin g enl li ab iI i ti e s

Ttte Entity does not recognize a contingent liability but discloses details of any

contingencies in the notes to the financial statements unless the possibility of an

outflow of resources embodying economic benefits or service Potential is remote.

Contingent assets

Tt.e Entity does not recognize a contingent asset but discloses details of a possible
asset whose existence is contingent on the occurrence or non-occurrence of one or
more uncertain future events not wholly within the control of the En tify in the notes to
the financial statements. Contingent assets are assessed continually to ensure that

developments are appropriately reflected in the financial statements. If it has become
virtually certain that an inflow of economic benefits or service potential will arise and

the asset's value can be measured reliably, the asset and the related revenue are

recognized in the financial statements of the period in which the change occurs.

j) Nature and purpose of resenres

The En tity creates and maintains reserves in terms of specific requirements. (Entity to

state llre reserves maintained and appropriate policies adopted).

l8
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Notes to the financial statements

k) Changes ln accounting pollcies and estimates

The Entrty recognizes the effects of changes in accounting policy retrospectively. The

effects of changes in accounting policy are applied ProsPectively if retrospective
application is impractical.

l) Ernployee benefits

m) foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of
exchange on the date of the transaction. At each reporting date, foreign currency
monetary items are translated using the closing rate. Non-monetary items measured

in historical cost are translated using the exchange rate at the date of the transaction,
and those measured at fair value are translated using the exchange rates at the date
when the fair value was determined. Exchange differences arising from the settlement
of monetary items or translation of monetary/non-monetary items at rates different
from those at which they were initially reported are recognized in surplus or deficit
in the period.

n) Borrowlng costs

Borrowing costs are capitalized against gualifying assets as part of Property, plant
and equipment. Such borrowing costs are capitalized over the period during which
the asset is being acquired or constructed and borrowings have been incurred.

t9
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Retirement benefit plans

The Entity provides retirement benefits for its employees and directors. Defined
contribution plans are post-employment benefit plans under which an entity pays
fixed contributions into a separate entity (a fund) and will have no legal or
constructive obligation to pay further contributions if the fund does not hold sufficient
assets to pay all employee benefits relating to employee service in the current and
prior periods. The contributions to fund obligations for the payment of retirement
benefits are charged against income in the year in which they become payable.
Defined benefit plans are post-employment benefit plans other than defined-
contribution plans. The defined benefit funds are actuarially valued tri-annually on
the projected unit credit method basis. Deficits identified are recovered through
Iump sum payments or increased future contributions on proportional basis to all
participating employers. The contributions and lump sum payments reduce the post-

employment benefit obligation.
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Capitalization ceases when construction of the asset is complete. Further borrowing
costs are charged to the statement of financial performance.
Notes to the financial statements

o) Related parties

Thie Entity reqards a related party as a person or an entity with the ability to exert
control individually or jointly or to exercise significant inlluence over the Entity, or
vice versa. Members of key management are regarded as related parties and

comprise the directors, the Principal and senior managers.

-1n
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Notes to the financial statements

p) Senriceconcessionarrangements

T}re Entity analyses all aspects of service concession arrangements that it enters into
in determining the appropriate accounting treatment and disclosure reguirements. In
particular, where a private party contributes an asset to the arzangement, the En tify
recognizes that asset when, and only when, it controls or regulates the services. The

operator must provide together with the asset, to whom it must provide them, and at

what price. In the case of assets other than 'whole-oflife' assets, it controls, through
ownership, beneficial entitlement or otherwise - any significant residual interest in
the asset at the end of the arrangement. Any assets so recognized are measured at

their fair value. To the extent that an asset has been recognized, the Entity also

recognDes a corresponding liability, adjusted by a cash consideration paid or
received.

q) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term
deposits on call and highly liquid investments with an original maturity of three
months or less, which are readily convertible to known amounts of cash and are
subject to insignificant risk of changes in value. Bank account balances include
amounts held at the Central Bank of Kenya and at various commercial banks at the
end of the financial year.

r) Subsequent events

There have been no events subseguent to the financial year end with a significant
impact on the financial statements for the year ended June 30, 2025.

2l
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Notes to the financial statements
5. Significant fudgments and Sources of Estimation Uncertainty

The preparation of the Entily's financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the rePorted

amounts ofrevenues, expenses, assets and liabilities, and the disclosure of contingent
liabilities, at the end of the reporting period. However, uncertainty about these

assumptions and estimates could result in outcomes that require a material

adjustment to the carrying amount of the asset or liability affected in future periods.

The key assumptions concerning the future and other key sources of estimation

uncertainty at the reporting date, that have a significant risk of causing a material

adjustment to the carrying amounts of assets and liabilities within the next financial
year, are described below. The Entity based its assumptions and estimates on

p.fameters available when the consolidated financial statements were prePared.

However, existing circumstances and assumPtions about future developments may

change due to market changes or circumstances arising beyond the control of the

Entity. Such changes are reflected in the assumptions when they occur. IPSAS I . 140

The useful lives and residual values of assets are assessed using the following
indicators to inform potential future use and value from disposal:

tt.e Entity.

technology and processes.

Provisions

No Provisions were raised in the period. Provisions are measured at the

management's best estimate of the expenditure reguired to settle the obligation at the

reporting date and are discounted to present value where the effect is material.

22

Estimates and assumplions.

Useful lives and residual values
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Annual Repo rts and Financial Statements for the year ended June 30,2025.

Notes to the financial statements

6. Revenue Transfers

a) Detalls to Revenue Transfers

Unconditional Transfers
GOK Counter Part funding
Transfers from Development partners
Tolal Unconditional Transfers (a)

Conditional Transfers
Adaptation Fund Board

Total Conditional Transfers (b)

Total Transfers for the Year (a + b)

KshsKshs Kshs Kshs

GOK Funding

Adaptation Fund Board 49,3I0,459 8I ,074,079 ( 130,384,s38)

49,310,459 8l,024,079 (130,384,538)Subtotal
Deferred Income
realized

Transfers in Kind
(130,384,538)Total 49,310,459 8l,074,0?9

23

Name of The Entity
Transferlng

.Emount
recognized

to Statemenl
ofFinancld
Performarce

.Emount
deferred
uader

Total
lransfers

(2024-
202s)r,

lncome.
I



Integruted Progtamme to Build Resilience to Climate Change and Adaptive Capacity of
Vulnerable Communilies in Kenya
Annual Repo rts and Financial Statements for the year ended June 30,2025.

Notes to the financlal statements
?. Miscellaneous revenue

8. Employees Costs

9. Use of Goods and Services

Kshs
Interest Income
Total

Basic salaries of permanent employees

Basic wages of temporary employees

Personal allowances paid as part of salary

Personal allowances paid as reimbursements
Personal allowances provided in kind
Pension and other social security contributions

Compulsory national social security schemes

Compulsory national health insurance schemes

Total

Utilities, supplies and services
13,675Bank charges

lies and servicesCommunication, supp
I,35 r,200Domestic travel and subsistence

Foreign travel and subsistence
Fuel and lubricants
General office supplies

, and information suppliesStationery, Printing, advertising
Office rent
Training payments
Hospitality supplies and seruices
Insurance costs
Specialized materials and senrices
Other operating payme nts(specify)
Routine maintenance - vehicles and other transport
equipment

I,364,8?5Total

24

fr 2024/25
Description

Routine maintenance- other assets
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Annual Reports and Financial Statements for the year ended June 30,2025.
Notes to the financial statements

10. Depreciation and Amortization expense

I I . Transfer to Other Government Entities

I 2. Other Transfers/Subsidies/Grants

Intangible Assets

Total

TotaI

Transfers to GCF

Subsidies

Road Works o

Water Works o

Energy Infrastruchrre 0

Civil works 47,945,584

Total 42,945,584

25

Property, Plant and Eguipment

Total

l3.Certified Works
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Vulnerable Communities in Kenya
Annual Reports and Financial Statements for the year ended June 30,2025,

Notes lo the financial statements

l4.Gain/Loss on Sale of Assets

lS.Gain/Loss on foreign exchange transactions

l6.Impairment Loss

l?.Cash and Cash Equivalents

Property, plant and equipment
Intangible assets

Other assets not capitalised
Total gain/loss on sale of assets

Gain on foreign exchange transactions

Loss on foreign exchange transactions

Total Gain/L,oss

Intangible Assets
Total Impairment Loss

96,756,377 r 49,760,zssCash in Bank

Cash on hand
96,?56,3?? 149,?60,255Total Cash and Cash Equivalents

26

Property, Plant and Equipment



Inlegrated Progtamme to Build Resilience to Climate Change and Adaptive Capacity of
Vulnerable Communities in Kenya
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Notes to the Einancial Statements (Continued)

Programme Bank Accounts

Local Currency Accounts

Kenya Commercial Bank [A/c No
r2r8639164.l

96,756,377 I49,760,255

Total Iocal currency balances 96J56-371

Total bank account balances 96.r56.37_t

27

___r49J00255
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Notes to the financial Statements (Continued)

lS.Receivables

f,geing analysis for Receivables

l9 . Inventories

20.Prepayments

Counter Part Funding

Total Receivables

2023-
2024

2024-
2025

Yo of lhe
total

%Less than I year
%YoBetween l- 2 years
y;oBetween 2-3 years
%YoOver 3 years
Yo%Total (a+b)

Consumable stores

Less: allowance for impairment
Total inventories

Insurance

Rent

Total inventories

28

Integrated Programme to Build Resilience to Climote Change ond Adaptive Capacity of
Vulnerable Communilies in KenYa

Contractor's Advance payments

o/o of,

the
total

oA

%

Construction stores
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Annusl Rcports end Finenciel Ststemenls for the year cnded Junc 30,2025.
Noles lo lhc flnancial slalements

2l,Property, Plarl rnd Equlpmerl

Deprecl.lloD r.le 25% 20% 33.30%
trs trt lluly 202{ (openlng balances)
Additions
Disposals
Transfers/Adjustments
f,s at 306 lune 2025

f,s at lluly 2025

Depreciation charge ,or the year
lmpairment loss

Transfers/ Adjustments
As trt 306lune 2025

Net Book Values
f,s at l'i luly 202t1

As at 306 June 2025

29

Depreclatlou trad Impalrment

T
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Vulnerable Communities in Kenya
Annual Report ond Financiol Statements for theJinancial yeor ended lune 30, 2025

23.Trade and Other Payables

f,s at l"i lrtly 2024

Additions

.Es At 30tb |une 2025

Amortization and impairment
As at l3r lu.ly 2024

Amortization
Impairment loss

As At 30th fune 2025

NBV as at lEt luly 2024

NBV as at 30th June 2025

47,605,t74Trade payables

Other payables (specify)
42,605,174Total trade and other payables

% of the
Total 2023-2024

%o of lhe
Total

2024-
2025

Ageing analysis: (Trade and
other payables)

47,605,174 IOOYI%Under one year
%Yo1-2 years

Yo2-3 years
Yo %Over 3 years

Total (tie to above total)

30

Notes to the financial statements
22.Intangible Assets

Cost

Employee payables

%
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NoteE to the financial statements
24.Thtrd-Party Deposits

25.Deferred Income

Deferred Income Movement Schedule

15,682,298Contractor's Retention 15,682,298

3,693,4r9
GCF-Readiness, GCF-
Devolved

15,682,298 19,325,71?Total deposits

% of the
Total

2023-2024
% of the

Total
Ageing analysis:
(Refundable deposlts)

2024-2025

15,682,298 100% 19,325,?l ? t00%
YoI -2 years Yo 0

o/o U %2-3 years
%Over 3 years Yo 0

15,682,298 19,375,71ZTotal

Adaptation Fund Board 81,074,079 130,384,538

Total Deferred Income 8l,0?4,079 130,384,538

Kshs Kshs
130,384,538Balance as at l"tJuly 2024

Additions

(49,310,459)(49,310,459)

8l,0?4,0?9 81,074,0?9Balance as at 30th June 2025

3l

Under one year

130,384,538

Transfers To Performance
Statement as Revenue
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Vulnerable Communities in Kenya
Annual Report and Financial Slatemenls for the financial year ended June 30, 2025

Notes to the financial stalements
26. Cash Generated from Operations

2?. Special Deposit Accounts

The Programme does not have a special deposit Account

Surplus/Deficit for the year
Adjusted for:
Depreciation

Non-cash grants received
Impairment

Gains and losses on disposal of assets

Working capital adjustments
Increase in inventory
Increase in receivables

(49,3r0,4s9)Increase in deferred income
(3,693,4 l9)Increase in payables

Increase in payments received in advance
(53,003,828)Net cash flow from operating activities

32



Annual Reporl and Financial Stalementsfor thefinancial year ended June 30,2025

Notes to the Financial Statements (Continued)

Special Deposit Accounts Movement Schedule

28. Related Party Disclosures

Nature of relaled party relationships

Entities and other parties related lo lhe Entity include those parties who have ability

to exercise control or exercise significant influence over its operating and financial

decisions. Related parties include management personnel, their associates and close

family members.

Government of Kenya

The Government of Kenya is the principal shareholder of the EntifT, holding 100% of

t}:re Entity's equity interest. The Government of Kenya has provided full guarantees to

all long-term lenders of the Entity, both domestic and external.

(i) tr./C Name [A/c No......]

Opening balance

Total amount deposited in the account

Total amount withdrawn
Closlng balance (asperSDA bank account
re c o nc ili atl o n attache d)

(ii) L/c Name [L/c No......]

Opening balance (as per the SDA reconciliation)

Total amount deposited in the account

Total amount withdrawn
Glosing balance (as per SDA bank account
reconclliatlon attached)

JJ

Integraled Programme to Build Resilience to Climate Change and Adaptive Capacity of
Vulnerable Communities in Kenya



Integroled Programme to Build Resilience to Climote Change and Adoplive Capacity of
Vulnerable Communities in Kenya
Annual Report and Financial Statemenlsfor theJinancial year ended June 30, 2025

Noles to the financial stalements
Other related rties include:

i)
ii)
iiD
iv)
v)

The Parent Ministry.
County Governments
Other SCs and SAGAs

Key management.
Board of Directors.

Transactions with related parties

a) Sales to related parties

Sales of electricity to govt agencies

Rent income from govt. Agencies
Total
B) purchases from related Parties
Purchases of electricity from KPLC

Purchase of water from govt service providers

Rent expenses paid to govt agencies

Total
b) Grants /transfers from the government

Grants from national govt

Grants from county government

Donations in kind
Total
c) Expenses incurred on behalf of related parly
Payments of salaries and wages for xxx employees

Total
d) Key management compensatlon
Directors' emoluments

Compensation to key management

Total

34

Payments for goods and senrices for xxx
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Vulnerable Communities in Kenya
Annuol Reporl and Financial Stutemenls for the financiul year ended June 30, 2025

Notes to the financial statements

29. Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

30. Ultimate f,nd Holding Entity

The Entity is a State Corporation/ or a Semi-Autonomous Government Agency under

the Ministry of Environment, Climate Change and Forestry. Its ultimate parent is the

Government of Kenya.

31. Currency

The financial statements are presented in Kenya Shillings (Kshs) rounded to the

nearest Kshs

35
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13. f,nnexes

trnnex l: Prior Year truditor-General's Recommendation3

36

December 2025
Not

Resolved

The management has made

sure that all the contracts

have been finalized

Final evaluations have

been carried out and

management is yet to Pay

for the retentions

Budgetary Control and

Performance

The statement of

comparison of budget

and actual amounts

reflects final receiPls

budget and actual on

comparable basis of

Kshs 187,000,000 and

Kshs 187,000,000

resPectively. However,

the Project spent Kshg

106,771,238 against

actual receipts of Kshs



,
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Integraled Prugrumme to Build Resilience to Climate Change and Adaptive Capacity of Vulnerable Communities in Kenya
A nnuol Reporl and Financial Statements for lhe Jinanciol year ended June 30,202s

187,000,000 resulting to

under-utilization ot Kshs

80,228,762 or 43oZ of the

actual receipts.

The under-utilization

affected the planned

activities and may have

impacted negatively on

service delivery to the

public

I

Delay in Prog?amme

lmplementation

The Project commenced

on I May 2016 and was to

be completed by 30

April, 2019. However,

the Project was not

completed as planned

with the Project

implementing unit

seeking 5 extensions.

Management confirms that

all Programmes have been

completed

Resolved N/A
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Further at the end of the

last extension, the

Project had unspent

balance in the bank of

Kshs 146,066,835 or l5%

of the total fund

received. In addition,

two Project activities

were still ongoing with a

completion of 9l % and

700% respectively with a

total contracl sum of

60,366,388 and had been

certified to the tune of

IGhs 48,594,510.

In the circumstances,

value for money on

certified works of Kshs

48,594,510 on the two

Projects may nol have

38
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been

citizens

realized by

2

Use of Non-Designated

Bank f,ccount

The slalemenl of

financial assets and

liabilities reflects Kshs

149,760,255 as cash and

cash equivalents balance

as disclosed in Note 6 to

the financial statemenls.

However, included in

this balance is an amount

of Kshs 3, 693,4t9 for a

Programme of GCF

Devolved. Further, the

balances were held in a

commercial bank

account which was

different from the

account approved in the

Management wishes to

confirm that a dedicated

bank accounl was opened

for the Programme. T?re

bank account indicated in

the financing agreement is

NEMA Development

accounl which could be

used to receive the money

as the management was

processing the opening of

the Programme bank

account.

All the Programme monies

were received in the

dedicated account and not

Nema Development bank

account. The GCF

Programme funds were

Resolved N/A
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financing agreement. No

reasons have been

provided for the change

in the bank accounts.

In the circumstances,

management did not

comply with the

Programme financing

agreement

received in the adaptation

fund Programme bank

account a3 management

was also processing

opening of the GcF

Programme bank account

Management aho confirms

that the GCP Programme

account has now been

opened

sr
Dr. Mamo B. Mamo, EBS

Director General

Anne N, Omambia, PhD

Prog"amme Coordinalor

,10
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f,nnex 2; Reconcluation of inter-entlty transfers

The above amounts have been communicated to and reconciled with the Parent Ministry/ State Department

;'b^j:
Director Corporate Services

Sign-

a Governrnenl
Counterpart funding

Amount (Kshs) Indicale the ry to which the amounts relateBank Statement Date

Total
B

Direct payments
Bank Statement Date Amount (Kshs) Indicate the FY to which the amounts relate

Total
c

Others
Bank Statement Date Amount (Kshs) lndicate the FY to which the amounts relate

Tolal
Total (.8 +B+C)

1l

r

-.f--l

F
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A:rner 3: Fixed trsset Reg:ister

Land

Buildings and structures

Transport equipment

Office equipment, furniture and fittings

ICT Equipment

Machinery and Equipment

Biological assets

Infrastructure Assets- Roads, Rails

Heritage and cultural assets

Intangible assets

Work in Progress

Total

12
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Annex 4: Other Support Documents

i. Bank Reconciliations statement as at 3Orh June 2025

-t3

NATIONAL ENVIRONMEIIT MANAGEMENT AUTHORITY
ADAPTATION FUNO KSHS ACCOUNT
ACC. NO 1218839164.KC8 GATE\.IIAY BRANCH

AT 31ST 2026

Pr€psrod Byr Petor Obl6r6 or," .9.fi -( :::. ....s,nn "r'' ".z.K::
.....0"'"..9.h.1.+5.......'n""*,"...... ......fu.,....checkod By: C1*l.C4. ,$*'.,r

y' 9E,t5O,rtlj-.t

96.758.376.59
/y'96.7s6.378.59


