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Abbrcviatisrs and Aoonyms
A&E Accidenl & Emeryency
ABC Study Air Pollutant Exposure.s and Brain Development in Children
ACS American Cancer Society
ACTM phase 3, multicenlre, randomized, double-blind, 24 -week study of the clinical and

antiviral effecl of 5-217622 comparrd with placebo in non -hospitalized participants with
COVID.I9

AGYW Study Adherence among, Adolescent Girls and Youn8 Women in Kenya

AIA Appropriation in Aid
AID Affiliation and Institutional Development
AI NEO Study LeveraSinS interactive SMS mes.saSing to monitor and support maternal health in Kenya

ALOS Avera8e LenSth of Stay

AMR Coloruzation & Ttansmission Routes of Multi-Drug-Resistant Bactena

AMRET African Medical & Research loundation
BADFA Banque Arabe pour le Developmenl Dconomies in Afrique
BoM Board ofManagement
Bubble CPAP leasibility of implementinS VAYLI Bubble CPAP device for respiratory suppod among

neonates

CAJ Commission on Administrative Justicc
CCtl Cntical Care Unit
CEO Chief Executivc Officer
CIAR University of Washington/Frcd Hutch Center for AIDS Research

CHV-NEO Study CHV-NEO: Community-based digital communication to Support neonatal health
CONNEc-T Studycounty Ownership and Networks to maintain Nairobi Epidemic Control
CPA Certified Public Acoountant
c-TC Cancer Trcatment Centr€
OC Defined Contribution
DMLI Debt Management Lhit
DRIP ASSIST Evaluation of an Infusion Monitoring Device as a Cost-Effective Way to Increase Safe

Access to C)xytocin and MaSgnesium Sulfate

ILEWA Study Causes and risk factors for death in HlV-positive adolescents and youth in Kenya

[,MC Executive ManaSement Committee
ENT f,ar, Nose, and Throat
ERP f,nterprise Resource Planning
tertility Intentions fP Measur€ment Improvement using, a t)igital Counselling Tool
IHII [riends of Hope IJostel
tP llus Study IntetratinS PrEP delivery in family planning clinics in Kenya Study

fY financial Year
Genova RCT Novation- l: A randomized, Double-Blind placebo-controlled, Phase Ill shrdy to evaluate

the safetf and Efficacy of Aemsolized Nivaferon + SOC vs. Placebo + SOC in l{ospitalized
Adult Patients with moderate to severe COUD- 19

GIRL Shrdy High-yield HIV testing facilitated linkage to care and prcvention for female youth in
Kenya

GoK Government of Kenya
HAIs Hospital Acquired lnfections
HACCI1P Hazard Analysis & Cntical Control Point
HDU High Dependency Llnit
HMICI study f,valuation of HIV TestinS and carr in African Emergency Care for the injured Study
HMascade Study Improving the HMarc Cascade in Kenya through implementation Science
HIV-TB IMORY Study The role of antibodies in infants in TB prevention
HIV-TB Study The effect of HIV exposure and infection on immunity to TB in childrtn
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IICV-TX Study

IIMIS
IiOPE-Kcnya
IAt)
IAIA Study
ICPAK
ICPS

ICS

IC-T

ICII
IIIRM
INTIGRATT

IPPf)
IPSAS

rso
KCV HMtudy

Optimizing Hepatitis C Virus Treatment for Kenyan people who inject drugs to achieve

micro-elimination
Health ManaSement Information System

HlV/cervical cancer contnrl and ftevention clinical sitE in Kenya

Internal Audit Department
The International Atomic Eneryy A8ency Fellowship
Institute of Public Accountants of Kenya

lnstitute of Certified Public Secretanes

lnstitute of Company Secretaries

Information Communication Technology
Intensive Carc Unit
Institute of Human Resource

InteSrating prevention and treatment of non-communicable diseases and HIV car€

through research training in Kenya

lntegrated Payroll and Personnel Database
International Public Sector Accounting Standards

International Standards Organization
Chronic Inflammation and Early Risk of Athercsclerosis among HIV infected
Adults in Kenya
Kenya Medical Research lnstitute
Kenya Institute of Management
Kenya Medical Training College

Kenyatta National Hospital
Population Evaluation and Screening Strate8ies Hope Study
KNH Strategic Plan four
KNH fYime Care Centre

Key Performance lndicators
Kenya Revenue Authority
Kenya Urban Roads Authority
Accepability of Sustained-Release Antiretrovirals for TrEatment in Kenya

Mu ltiflruS Resistant Thberculosis
Evaluating Peer-mediated assisted partner services among people who inject drugs in
Kenya: Delivery cost and budget impact
Mycobacterium T\rberculosis Infections in HIV
Impact of Periconceptual Vaginal Microbiota on Women's Risk of Ihterm Birth
Mwai Krbaki Hospital
Development of Global Good for Measurement and Pro8ramme Study
Mama Ma8aret Uhuru Hospital
Ministry of Health
Medical Out-patient Clinic
Memorandum of Understanding
Health Strategies for the Paediatric to Adult HMransition
Moi Training & Referral Hospital
Mobile solutions to empower reproductive life planning for women living with HIV Study
Mobile Watch Neo: Communication Empowering Mothers and New-borns
An SMS-based support Intervention to enhance PrEP adherence during pregnancy and
breastfeeding Study
National AIDS Control Council
National Bank of Kenya

National Blood Transfusion Serwices

Non -Communicable Diseases

National Quality Conhol Laboratory

KEMRI
KIM
KMTC
KNH
KNH HETI

KHSPIV

KTCC

KPI

KRA

KURA
IAI
MDR-TB Study
MILA Study

NACC
NBK
NBTS

NCD'S

NQCL

MITIPS Study
MICROBIOTA Study
MKH
MMAP
MMLIH
MoH
MOtC
MOI.]
Mpact
MTRII
MWACh Empower
Mwach Neo Study
Mwach PrEP Study

.t" o

v



Kenyatta National Hospital
Annual Report and Financial Statements for the Year Ended lune 30, 2024

NIIIT
NLC-

NPEP

NPHIS
N$ST

NT
OED
OPEC

OPI
OSHE

PAS

PEI,I

PfM
NC
PIMA Study

UHC
IJNITIT)

LION
VAT
VCT
WT
WIBA
WARMA
ZINGATIA

SCAC

SEKII

SPLI

SRC

STI's

PRIMA Study

PRIMA Ancillary

PRIMA X Study
SHARP Study

SLIMMIT

TTS-N[S ETFICACY

TIMIZA Study

National Ilospital Insurance fund
National Iand Commission
Non-lnvasive Pharmacokinetic Evaluation of IYEP Adhertnce amonS

National Public Health laboratories Servrces

Nalional Social Security tund
National Trcasury
Operation Ear Dncp
Organization of Petroleum ExportinS Countries
Operation Performance Index
Occupational Safety & Health Act
Performance Appraisal System

Paediatric Emer8ency Lhit
hrblic Finance ManaSement
Public lnvestment Committee
Underslanding current Nairobi viral load monitorinS systems, identifytng and addressing
potential gaps in implementation and establishing a city-county-level collaborative
network to identify program-level indicators for vrral load monitoring.
Public - Private Partnership
Drug, microbiome, and immune determinants of birth and neurodevelopmental outcomes

in children with exposure to HIV infection
State Corporations Advisory Committee
South Lastern Kenya University
Sterile Prcparation thit
Salaries Regulation Commission
Sexually Transmitted Infections
ft€-Exposur€ Prophylaxis Implementation for Mothers in Antenatal Carc

Biolqgical mechanisms for altercd neurodevelopment in infants exposed to antiretrovirals
in utero and dunng breastfeeding
Evaluating Infant PrEP Exposure during Pregnancy and Breastfeeding Study
InteSratinS Assisted Partner Services & Phylogenetics for IllV and HCv tlevention

Evaluation of an Infusion Monitonng Device as a Cost-f,ffective Way to Increase Safe

Access to Oxytocin and Magnesium Sulfate

Clinical Evaluation of Nestorone Gel for Male Contraceptive
Understudying the roles of schools in supportinS HIV treatment outcomes among tllV-
infected adolescents
tjniversal Health Carr
University of Nairobi Institute of Tropical & Infectious Diseases

University of Nairobi
Value Added Tax
Voluntary Couns€lling & Testiry
Vaginal-Vesical tistula
Work Injury Benefits Act
Water Resources Authority
Optimizing HIV care for non-adherent adolescents enrolled in care
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Kenyatta National Hospital was established as a State Corporation in 1987 through Legal Notice No. I09 of 6tr'

April I987 as amended by the KNH Amendment Order of 2021 with the following mandate;

lll

iv

To receive patients on referral from other hospitals or institutions within or outside Kenya for specialized

health care.
To provide facilities for medical education for the University of Nairobi and research either directly or
through other cooperating health institutions.
To provide facilities for education and training in nursing and other health and allied institutions.

To participate in national health planning as a nationally referred hospital.

A world-class patient-centrcd specialized care Hospital

A mulfi-specialized centre of excellence offering services that meet international
certification Standards

To optimize patient experience through innovative, evidence-based specialized

healthcarel facilitate training and research; and participate in national health policy
formulation

We Listen, We care

Kcnyatta Natiomal liospital is the oldest hospital in Kenya, established in t 901 with an initial bed capacity of 40

under the name Native Civil Hospital. ln 7952, it was renamed King George VI Hospital, and following Kenya's

independence, it was renamed Kenyatta National Hospital in honour ofJomo Kenyatta, the first President of the

Republic of Kenya. KNH also manages an annex, the Mwai Kibaki Hospital in Othaya, Nyeri County. This annex

was handed over to the I(NH Board through a Presidential directive in September 2019 tobe operationalized as

a I-evel VI tier hospital.

s
1

Customer
Focus

Core
Values

q,

About Us

Key Hospital Inforrnalion

Vision:

Mrssiorr

i\{otto

Corr Valrres
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t)ther llospital lnformalion

a) KNHAddrrss

Kenyatta National Hospital
P. O. Box 20723 - OO2O2,

Hospital Road, off Ngong Road,

Nairobi, Kenya.

D KNHContacB

Tel: +254 20 2726300,

+254 20 2726550,
+ 25407 30643000, + 25 4O7 O9854000,

Email: knhadmin@knh.or.ke,

Website: www.knh.or.ke

c) krdcpendcntAuditorg

Auditor-General,

Office of the Auditor-General,

Anniversary Towers,

University Way

P. O. Box 3OO84 - OO 10O,

Nairobi, Kenya

Key Manag,enrent

d) Principal Irgal Adviser

The Attorney General,

State law office and Department of Justice

Harambee Avenue,

P. O. Box 4O112 - OO2O0,

Nairobi, Kenya.

e) KNHBanhers

National Bank of Kenya Limited

Hospital Branch,

P. O. Box 30763 - O01OO,

Nairobi, Kenya.

Kenya Commercial Bank Limited,

Moi Avenue Branch,

P. O. Box 3OO81 - OO1O0,

Nairobi, Kenya.

Equity Bank Limited,

Equity Centre Branch,

P.O. Box 757O44O2OO,

Nairobi, Kenya

l).
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The Hospital's day -to-day manaSement is under the following key organs

i) Chief Exccutive Officer

The CEO takes overall responsibility for the day-to-day running of the Hospital on behalf of the Board of

Management. The CIO is charged with the followng key responsibilities;

a) Ensure the Hospital mandate and policies are implemented fully and effectively in line with the strategic plan.

b) Formulate strategies, business plans, and lead teams for high performance and innovation.

c) Ensure prudent management of resourres for the achievement of the Hospital's mandate and strategic

objectives.

d) Overseeing and directing the development and implementation of the Hospital's strategic initiatives and

capacity building in line with the goals and aspirations of Kenya's Vision 203O and the National Health Sector

Strategic Plans and ensuring they are implemented on time.

e) Initiate, establish, strengthen, and oversee inter-institutional collaborations and strategic partnerships for the

realiz.atton of the Hospital's mandate and strategic objectives.

0 Ensurc the Hospital employees remain motivated to discharge their responsibilities effectively and efficiently

and in compliance with human resource manaSement policies and practices.

$ Establish and sustain effective relafionships with the Board of Management, the Government, the parent

ministry, and other stakeholders.

h) Promote a culture of compliance with regulations, statutory requirements, good corporate Sovernance

principles, and best practices in the Hospital.

ii) Executivelt4anagementCommittee

The team consists of the CEO, Directors , and any other member as directed by the BoM or appointed by the CEO

EMC holds meetings weekly and is responsible for:

a) Support to Board of Management for effective oversight.

b) Evaluate the Hospital's long-term healthcare service effecfiveness.

c) Review and rtcommend appropriate actions for strategic operational plans and policies.

d) Review performance improvement activities and patient safety efforts.

e) Identiff, evaluak and implement the scope of service, practice, and Sovernance of the Hospital.

0 Prudent management of resources.

iii) Public Finance lV{anagemcnt Standing C.ommitbe

a) The committee is chaired by the CEO and consists of Senior Directors, Director Finance who is the Secretary

to the "Standing Committee", other Directors and HoDs dealing wrth finance management matters. The PFMS

Committee is to provide strategic guidance to the hospital manaSement on public finance management

matt€rs. The committee meets every quarter and has specific terms of reference which include;

b) [nsuring prioritizafion of resources allocated by The National government for the smooth implementation of

the mission Strategy, goals, risk policy plans and objectives.

g

3
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c) Regularly review and monitor budget implementation and advice on the hospital accounts, and capilal

expenditures and review performance and strategies on a quarterly basis.

d) Idenfify risks and implement 
^ppropiate 

measures lo rnanage such risks and anticipate chan8es that may

impact the hospital's performance.

e) Revrew regularly the adeqtacy and integrity of the hospital's internal control, acquisition and divestitures and

management information systems including compliance with applicable laws, regulations, rules and

guidelines,

0 Establish and implement a system that provides necessary information to the stakeholders including

stakeholder communication policy for the hospital in line with Article 35 of the Constitution;

g) To monitor the effectiveness of the corporate governance practices under which the entity operates and

propose revisions as may be required from time to time;

h) To monitor the timely resolution of audit issues

i) Any other matter referred to it from time to time by the responsible Cabinet Secreiary or in the case of
Parliament, Judiciary, Independent office and commissions and the CEO.

rv) Hospital Senior Management Committee

The committee is chaired by the Senior Dircctor, Clinical Services. Members of this committee include Senior

f)irectors, Directors, Heads of Departments and Heads of Units, and any other member as directed by the

Committee. The committee's responsibilities include;

a) To spearhead and provide leadership and guidance in service pnrvision affecting health care delivery.

b) To implement issues arising from the Executive Management Committee and provide feedback.

c) Receive and act upon weekend coverage reports, OPI, ISO, and departmental performance for efficient service

delivery.

d) Initiate surveys and research to enhance and ascertain gaps in service delivery and take appropriate action.

e) To receive r€ports on the implementation of the Hospital Budget and procurement plans (Quarterly).

f) To discuss Human Resource staff welfare issues.

g) To discuss Hospital strategic issues and proSr€ss of implementation of Board Performance.

h) To receive and discuss Hospital briefs on Hospital upcoming activities from the Marketing & Communications
department.

v) BudgetlrnplementationCommit$ee

The team is chaired by the Senior Director, Corporate Services, and consists of Senior Directors, Directors, and

HoDs. The committee meets monthly and has specific terms of reference which include to:

a) Review and consider cash flow plans for the Hospital and ensure that approval of any changes to the initial

cash flow plan is communicated to the Ministry of Health.

b) Review the utilization of cash limits and consider any changes as may be required.

c) Review the utilization of donor funds allocated to KNH and recommend corrective action.

d) Advise the Chief Executive Officer on any challenges related to the Budget implementation with

recommendations on ways of mitigating the challenges.

r..

4

I



0

Kenyatta National Hospital
Annual Report and Financial Statements for the Year Ended June 30, 2024

e) Review and recommend reallocation of expenditures

Review and approve submission of expenditure returns, IPPD, pending bills, and A-I-A returns for KNH and

recommend action to be taken.

Facilitate participation of KNH in the Health Sector Working Group.

Oversee preparation of the Hospital budget and ensure timely submission to The National Treasury.

Review periodic circulars from the Government about the Budget and ensure Hospital Compliance.

8)

h)

il

vi) Performance Steeriry and Coordination Committee

The team is chairred by the Senior Director, Corporate Services, and consists of Senior Directors, Directors, and

HoDs. The Committee meets every qu arter and has specific terms of refercnce which include:

a) Coordinate the development of the annual Board Performance Contract;

b) Coordinate the cascading of performance tarSets to divisional, departmental and individual staff levels;

c) Prepare evidence in support of th e annual Board perform ance contract for evaluationl

d) Facilitate and coordinate the mid-year and end-year staff appraisal exercise;

e) Identify staff performance gaps within the Hospital and come up with mitigating measures and

recommendafionsl

0 Recommend staff for rewards or sanctions or other interventions to the Chief Executive Officer.

vii) Human Resource lVlanagement Advisory Committee

tiduciary ManaSernent

T'}re key management personnel who held office during the period endingJune 30.,2024., and had direct fiduciary
responsibility were:

g (9

The team is chaired by a Senior Director appointed by the CEO and consists of Senior Directors, Directors and

HoDs. The Committee is comprised of not more than nine officers. The Committee meets every quatter and has

specific terms of reference, which include:

a) To oversee the recruitment process.

b) To constitute interview panels.

c) To oversee induction and confirmation of new employees.

d) Oversee the promofion of employees.

e) Recommend secondments and unpatd leave days.

0 To oversee the Performance Management Process.

g) Approve training programmes.

h) To determine staff disciplinary matters for employees in Grade KNH 4 and below; and

i) To compile reports in accordance with statutory requirements.
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Table 1: Key Management

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

tt.
72.

13.

14.

15.

16.

17.

18.

I9.

20.

21.

22.

Dr. f,vanson N. Kamuri, CBS, EBS

Dr. Irene Inwani, OGW

Mr.Job Makanga, OGW

Dr.John Ngigi, OGW

Dr. Peter Muiruri

CS Calvin Nyachoti

Mrs. Rose Njoroge, OGW

Dr. Caroline Robai

Ms. Raheli Mukhwana

Dr. Kennedy Ondede, OGW

Dr. Rose Nyabanda

Dr. Alfred Birichi

Mr. Kennedy Mbogo

Dr. William Sigilai, OGW

Eng. fuchard Binga

CHRP Winnie Mwangi, OGW

CPA Michael Kihuga

Dr. Lydia Okutoyi, OGW

CPA Erick Otieno Omondi

Mr. Dave Opiyo

Mr. Vincent Chagara

Dr. John Kinuthia

Chief Executive Officer

Senior Director, Clinical Services

Senior Director, Corporate Services

Senior Director, KNH Prime Care Centre

Ag. Senior Director, Mwai Kibaki Hospital

Corporation Secretary & Director lrgal Services

Director, Supply Chain ManaSement
Director, Clinical and Nursing Services - Mama Margaret
Uhuru Hospital

Ag. Director, Nursing Services

Director, Surgical Services

Director, Diagnostics Services & Health Information

Dir€ctor, Pharmaceutical Services

Ag. Director, Affiliation, and Institutional Development

Director, Medical Services

Director, Facilities, and Services

Director, Human Resourre Management

Director, Finance

Dirrctor, Health Care Quality

Director, Internal Audit

Chief Manager, Marketing and Communication

Director, Planning & Strategy

Director, Training, Research and Innovation

ffi
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Fidrrciary Oversight Arra ngenre nts

The overall oversight responsibility of the Hospital rests with the Board of Management, which has four standing

committees as below:

a) Clinical Research and Standards Commiftee

b) Human Capital, Finance and Administration Committee

c) Corporate StrateSy and Enterprise committee

d) Risk and Audit Committee

'"
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Boad of IVtanagement

f)r. Sarnier Murawej
Chairman of tlre Board

Dr. Evanson N. IGmuri,
CBS, EBS

Chief Executive Officer

He is the Founder and CEO of North Coast Healthcare Solutions Ltd;

Founder and Chairman of Pharmaken Ltd; Chairman and CEO of
Neotech Kenya Ltd; and Chairman and CEO of Murawej Holdings Ltd.

He has a wealth of experience in leadership; project conceptualization
and implementation; strateSic direction; and resource mobilization for
project development.

He holds a Master in Implant Prosthetics, Bachelor of Dental Surgery

and is a Fellow in Dental Surgery.

Dr. Evanson Kamuri, is the Chief Executive Officer of Kenyatta

National Hospital, a position he has held since ISth October 2019.

Dr. Kamuri has served in the Hospital for more than 20 years having
joined in 1 998. Prior to his appointment, he was the Director in charge

of the KNH Prime Care Centre. He also has served as the Director in
charge of Affiliation and Institutional Development. Professionally, Dr.
Kamuri is a Chief Medical Specialist in the field of Dermatologr and

Venerology. He is also the President of the African Society of
Dermatology and Venereology and the Chairman of the Kenya

Association of Dermatologists.

He holds a Master of Science in Clinical Dermatology, a Masters in
Business Administration (Strategic Management), and a Bachelor of
Medicine and Surgery.

Dr. Kamuri was honoured by H.E. the President of the Republic of
Kenya with the Presidential Order of Service Award, and Uzalendo

Award, for his contribution to efforts to contain the spread of
coronavirus in the country.

tr"

at

@
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Dr. Samier Murawej is the Chairman of the KNH Board of
Management appointe.d on February 6, 2023. With over 20 years of
experience gained frorn working at the Coast General Provisional

Hospital, he is well-versed in the clinical field.
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Prof. Njuguna Ndung'u, CBS

Catilrret Secretary, Ihe National
treasury

Mr. Harry K. Kimutai

Principal Secretary, State Departrnent
for Medical SerricesrMinistry of
Healtlr

Prot'. Njuguna Ndung'u, CBS, is the Cabinet Secretary of the
National Treasury since 27th September 2022. Prior to the current
appointnlent, Prof. Ndung'u was serving as the Executive f)irector
of the African Economic Research Consortium (AERC), a Pan-
African prenrier capacity-building network of researchers, trainers,
students, urriversities, policymakers and international resource
persons. He is an associate professor of economics at the University
of Nairobi, Kenya and the irnmediate fomrer Governor of the
Central Bank of Kenya.

Prof. Ndungh has been a member ofthe Global Advisory Council of
the World Economic Forum, Visiting fellow of Practice at Blavatnik
School of Government, Oxford University, Director of Training
at AERC, Program Specialist at IDRC and Team kader in Macro-
modelling at the Kenya lnstitute for Public Policy Research and
Analysis.

He holds a PhD in economics from the University of Gothenburg,
Sweden. He is a Member of the Brookings Africa Growth Initiative,
a Member of the Advisory Committee of the Alliance for Firrancial
Inclusion that coordinates financial inclusion policies in Africa, Asia
and lztin America and a Senior Advisor for the UNCDF-based Better
Than Cash Alliance.

Mr. Harry Kimtai is the current Principal Secretary of the State

Department for Medical Services at the Ministry of Health. He
previously served as Principal Secretary of State Department for
Livestock front 2018 to 2023. Other positions held include Director
at the Capital Markets Authority from 20 7 6 to 20 77 .

Between 2OO8 and 2O14,he was a General Manager at Branded
fine Foods Ltd, a leading private industry player. Prior to joining
Branded Fine Foods Ltd., he had started his cateer at Kenya Revenue

Authority as a manaSement trainee in 1996 and rose through the
ranks to the position of Principal Revenue Officer in the period
2003 - 2006.

He holds a Bachelor of Arts degree in Economics, a Master of Arts
in Economics and a Master of Philosophy Economics, specialised in
Regional Planning and Economic Development from Bhopal
University, India (1989 - 1995)

l

9

I

\

/

I \I

I

I 5r
I



Kenyatta National Hospital
Annual Report and Financial Statements for tle Year Ended lune 30, 2024

Mr. Michael A. Kagika, EBS

Altetnate Directo( to the Cabinet
Secretary, The National Treasury

Mr. Mark Gakuru, HSC

Altemate Director to the Hon.
Attorney General

Mr. Alfred Kagika is the Alternate f)irector to the Cabinet
Secretary of the National Treasury. He is also the Pensions

Secretary & f)irector of Pension at The Natiorral Treasury.

Mr. Kagika has rnore than 28 years of experience in the Public
Sector and has previously served as CEO/Secretary of the

Power of Mercy Advisory Committee, Social Administrator at

both State House and the Cabinet Office. Other positions held
include District Commissioner, Provincial Administration &
Internal Security; Assistant Secretary, State House; Assistant

Secretary, Ministry of Roads & Public Works; and Chief
Executive Officer of the Rerrt Tribunal and District
Conrmissioner

He holds both a Master's and Bachelor's degree in Public Health
Administration and is a Certified Public Accountant.

Mr. Mark Gakuru, HSC is the Alternate Director to the Hon.

Attorney General since August 2023. He currently heads the

Insolvency Division of Government and is charged with advising
Government Ministries, Departnrents and State Corporations on

matters relating to administratiotls, restructuring, liquidations
and/ or bankruptcies, and licensing all insolvency practitioners
in Kenya.

Mr. Gakuru has more than 1 9 years of rigorous professional

legal and administrative experience which spans both Private &
Public Sectors, with majority of this experience being at the

engaging State Law Office.

He has served as a Depufy Chief State Counsel in the Office of
the Attorney-General, a Refugee-Consultant at the United

Nations High CommisSioner for Refugees (UNHCR), and
practised both as an entry-level Legal Assistant and practising
Advocate of the High Court at Gichachi & Co. Advocates and R.K.

Muthiga Advocates.

Mr. Gakuru holds a Master of taws and Bachelor of laws
degrees from the University of Nairobi.

,5, 9
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Dr. Elizabeth WanSia

Altemate Drector to the Principal
Secrctary, State Deparlrnent of
Medical Services

Ms. Catherine Kathure

Independent Direclor

Dr. Elizabeth Naukusi Wangia is the Alternate Director to the office
of the Principal Secretary, State Department for Medical Services,

Ministry of Health. She is also the Director, Health Finarrcing,
Projects and Infrastrucfu re.

Dr. Wangia has seventeen years experience of in practice as both a
clinician and public health specialist. She has close to 10 years of
experience in Monitoring and Evaluatiou, Health Policy, Planning,
Budgeting and Finar.rcing.

She holds both a Master of Science in Medical Statistics and
Bachelor of Medicine, Bachelor of Surgery; and is a member of the

Scientific Council of the Global Burden of Disease.

Ms Catherine Kathure is an independent Board Member appointed
on 6fh March 2023. She currently holds the position of Managing
Director at Homelink Mabati Factory, since 201 8. In addition, Ms.
Kathure has also worked as an Associate Project leader for Africa
Turn Around Ltd Practical Action; Project Leader for Netherlands
Development Organization Renewal Energr; and Associate

Consultant with Smart Edge Solutions, Upper Tana Natural
Resources ManaSement Project. She has extensive experience in
project management, monitoring and evaluation, as well as

training and capacity development.

Ms. Kathure holds a Master in Development Studies (Community

Development) and a Bachelor of Education (Mathematics and
Chemistry).

tt. o
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Mr. Thomas Kipkoskei Chenriyot

Independent Dircctor

Mr Thomas Cheruiyot (59 years) is an independent Board
Menrber appointed on 6th March ZOZS.Hehasbeen the Managing
Director at Waiyat Logistics Kenya Ltd since 2008, and he

previously worked for 17 years at Kenya Power and Lighting
Company.

Mr. Cheruiyot holds a Bachelor of Business Management with a
specialization in Marketing and a Diploma in Electrical

Engineering with a focus on Power.

Dr. Joseph W. Mutunga is an independent Board Member
appointed on 6rh March 2023. He has been the Director at
Adencherrr Stores Ltd since 201 1 and has also held previous
positions such as Regional Manager for Murphy Chemicals
EA Limited and Manager for Faiz Pharmacy/Schifachem
Limited.

Dr. MutunSa has amassed more than two decades of
experience in animal health, particularly in the
pharmaceutical industry. He holds a Bachelods degree in
Veterinary Medicine.

.t. I
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Dr. Joseph Wafula Mutunga

Inde,pendent Director
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Prof. George Osanjo

Dean, C-ollege of Health Sciences,

Univetsify of Nairobi

CS Cahrin Mqgute Nyachoti

Corporation Secretary & Dircctor
for tegal Services

He has served as a technical expert in national and inter-
governmental committees to improve medicines safety and
public health. He has led projects and collaborations that support
capacity development for institutions of higher learning. As a
Trustee of the Universities' Academic Staff Union (UASU), he

worked to improve the work enyironment for all universities'
academic staff in Kenya and internationally; and suppod quality
higher education.

CS Calvin Nyachoti (44 yearc\ is the Corporation Secretary and
Director for Legal Services. He has more than 10 years of
experience as an Advocate of the High Court, a certified
Corporate Secretary and a practising Arbitrator/ Mediator and
Trainer.

CS Nyachoti is a member of various professional bodies among
them: the Chartered Institute of Arbitrators (CIArb.); Institute of
Certified Public Secretaries of Kenya (ICPSK); Law Society of
Kenya (LSK); East Africa Law Society (EALS), International Law
Association (lLA); UK Institute of Management of Information
Systens (IMIS) and is a registered Environnrental lmpact
Assessment/Audit Expert.

CS Nyachoti holds a Master in Business Administratiorr (Strategic
Management), a Masters degree in Law (lnternational
Environmental taw), a Bachelor of l,aws degree, and Post-
graduate Diploma in [aw, and various studies in governance,
team skills, and retirement benefits amongst others.

Ivtanagement Team

g @
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Prof. George Osanjo is the Dean of the College of Health Science,

University of Nairobi since 2022. He is also an Associate

Professor in the Department of Pharmacology and
Pharnracognosy, University of Nairobi and coordinates the
Master of Science in Molecular Pharmacologr programnle.

He holds a Ph.D. in Pharmacolo8y; Master of Science in
Molecular Pharmacology; Bachelor of Pharmacy; Diploma in
I-aw; Certificate in Health Law and Policy Research; and is a
postdoctoral Fellow.
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D& EVANSON N. KAMLrru, CDS, EBS

Chief Erecutivc Offio, KcnFtta N.tiond Holpital

audricdoru
. PhD ongoiry (Leadcnhip & straleglr) oKUAT)

Martcr of Science Degrce in Medicine DernutoloSy rutdvcrsity of lrndon)
.MBA, SttBte8ic Matu8ement (UoN)

.Bachelor of Medicine and surScry (MrchB) (tloN)

Appoinbd
201tJ

Mcmbcnhip
The cunrnt hesident of thc African Socicty of Dermatoto8y and vener€olo$r

. Chsinrun of rh€ Krnyr Associstion of Demutolotilt!

Awrdl
. CBs - tubcr 2023
. [BS- June l, 2020

. Uzslcrdo Awstd (2O2O) for his contib,ution to effort' to contsin the sptE d of cotonrviru! in th€ country

ProvidinS strateSrc leadershipi dtawinp
lrlporreilftics

and execution of plans for implementation of the Hospital's nundate and
implementation of the Board's decisions.

f" E}
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>4.
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epdixr
. A Chicf lvlcdicll Spccirlin in thc 6cld of Dcrmatoloty and Ven€rolosr with mor€ thrn 20 ),Brrs of experience

. JoLrcd (Nll in I 998 as a Ivlcdical Of6cer
. Serv€d a! thc DiEcror in ch&r8c of the XNH hime Cstr Ccntr€ and also Deputy DitEctor in char3c of Affiliation

atd lrutitutionsl Developnent
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DN.INE{EIN\TIANI,OGW
Scnior Dircctor, Cliaicat Scwiocc

aurlificrtnr
Master, de8rce in public health (epid€mioloSy and

int€rnational health), school of public health, Department of
epidemioloty and international health prctram, Universify

of washinSton, S€rttlr, washinSton, l.,SA, 2006

Msste r of Medicinc (MMcd) in pediatrics and child health,
University of NsitDbi, Kenya, 2oO2

MD degrce, Bschelor of medicine. bechelor of sur8ery,
zaporozhc sr.arc Medicd universiry, (ussR), I 991

Dploma in Russian [an8uag,e, Zaporozhe Stalc Mcdical
Univerrity, 1984- 1985

Certified in
Rrserrch Administration and comptiance, society of Rese.rch

Mministrators Intrrnatjonal, USA, 20l 5
StrateSic lcadership Developrnent , Kcnys school of

government. 20 I 4

Ethics Erd rEsearch, University of Warhinaton division of
hurun subje{ts, LARTP, ScEt e, washin8ton. l.,SA 8rd ethic{l
and rientific review commihee, Kenyatta Natiorul Hospilal,

Naitobi, Kcnya, 2oo4

Appoinrcd
2019

f.rDarirncc
I have over thirty two ycars of wide experierrce in medicsl

practica nsir y in thc aras of paediatrics ad child health,
rEsc{|ch rcgulation, proSram implem€ntation, cooldination,
monilorint anl evalu8tion and hospital mansgemcnt, senrcd

as DirEctor Affiliation and Institutional dewlopmcnt, KNH

ftbmbcGhip
Mcmber (Keny8 Pead.iatric sssociation), Member ( Kenya
medical a$sociation), Member (Nstional psc<tiatric and

adolescent hfrlth policy development committcc, MoH,
Kenys), Member {E8d African community hsdth comrdth4,

Matemal, neoEtal and child h€rslth), Iv{cmber (Africs
network of crrEgivers of childrcn affected by HMAIDS

(ANrcCA), Membe r ( Pacdiatric AIDS Tr€atmcnt in Africa
(PATA), Membcr ( Centcr for AIDS Rcgrch (CIAR),

University of washinElon, &!ttl€, USA), taculty for the
Univenity of Nairob, Global Health [quity Scholaru (GH[S)

and toSarty Global Hc{lth traininS protram
Aurdt

2024 KMA Meritoriu3 award bv the Krnve mrdical
assciation for outstandinB, contribirtion to thc arsociation
8nd thc medical field,Zoz2 Ordr] of thg crand Warrior of

Kenya - OGW , awarded by H.[. tlrc PrErident of the
REpub[c of Kenya for an outstsnCing servicc !€ndered !o th€
country in differcnt responsibilities and cspscities., 2015 -

RecoSnition by lhe Kenyatla Natioml Hospital for
contribution in infrastructurrl dcvelopmcnt by writing

successful proposals for donor funding,20l0 - Rccognition
by the University ofNairtcbi for role played in traininS in lhe

8rcas of HMAIDq r€search and trants mrn gemenl and
rcseafi:h ethics

Rspor,r&ilid6
CurrEntly I carry out an ovcrright and clinical govcrnance
rnanaSement role at the Krnyatta Natiorul hospital (KNH)

chsrSed with providin8 slrateSic leadership, PlanninS,
or3anizing and co- coordinatirg clinical. rEsrarch. traininS

as well as administrative s€rvices

Mn-JOB M XANGA, OGW
Scaim Diro*or, Co,rporac

Smiocr
audiftrsfr,rlr

. PhD ongoiru (Strategic
Management) (UoN)

. MBA, StrateSic 
^,laru8ement 

(UoN)
. 8Sc., Hospitality and lnrtitutiorEl
MsEtement (Maseno University)

. Ccrtificd Balance score card Master
Profcssiorul

. Prolrt Managemenl Specialist
(t.lniver3ity of Washirylon, USA)

. Certincd monitoring and evaluation
prcfessional (Kenys Institule of

Manatement)
. Trainer of TrrineB in chrnte
MsruSement (Africs lnrtitute of

Manstement)
{e rtified poliry analFt (StrathmolE

UniYersity)

AppoinEd
2022

f.:AcdcrEc
. I\rorE than l7 ycars of work

cxpericnce in thc privalc and public

. Previoudy
Plannin8 &

scctot3.

servcd as the Dircctor
StrateSJ from 20l5 to

2022.

Mrrbcrrhip
. Kenlra Inrtitutc Planncrs,

. X.nyr Institule of Manr6emenl
. Inrtitute of f,conomic Aff&irs flf,A)

. Institui€ of Intcnul Auditors
(clobal)

. The Association for Stral€Bic
Plannint (clobal)

. Balanced Scorecard lnstitute
(BSr)

Asrdt
. Ocw-Decemher 17,2OZl

&rponftitdcr
Providin8 administrrtiv€ support,

cnsuring cffective exccution of
Hospital mandate, ensurinS optima.l

utilization of rEsources, and prcviding
overatl leadership to finance, taailities

& Scrvices, Planning & Strate$r,
Hunun Rssourc€s, Administrstion,
Markctin8 & Communication, and
Security & Safety functiom in lh€

Hospital.

Qurlifc bnt
. MBA in Hca.lth C.are l\4anr8enrcnt

(Strathmore University)
. Marter of sciencc in Mcdicinc-

Inrernal 
^redicine 

ruoN)
. Iilaster of Sur8cry (UoN)
. Bachelor of Mcdicine 8nd

Bachelor of Surtery (MBchB)
(LroN)

Appoinbd
2019

D&JOHNNGIGI,OGW
Scnior Director, KNH Prirne

Crrc Ccntrc

f.xpcdre
. Morc than 24 years of cxperience

as I medical practitioner
. A renior mcdical rpc.ialist in

Ncpholory
. Head of the Renal dcpartmetll at

Kenyatta Nationrl Hospital

tvtcmlcnttp
Iellow, the International Society of
Nephrcl / (ISN) (Univerrity of

Stelle nbosc h)
. FeUow, TY8crbcrg Academic

Hospital (Cape Town)
. Pione€r studcnt in MBA

GlfalthcaE 
^,t 

ra$mc!f)
(Strathmor€ Bulincas schml)

. Mcmber, ASN
. IsN fellowship committe€

Various boards of companics and
societies

Awrtdt
. OGW - October 2023

R.rporueilidcr
ProvidinS strategic leadership at

the Krcc in a dircction alitned to
the Hospit l vision; s€ttin8 up
prudent clinical governance;

leadin8 a well-sourced team to
ensure tood performance

managem€nt.

g,
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DN. PETEN. MUIRI'RI,
48. Scnior Drcctor - KNH Othaya

audifcrdoru
. I\.,tartcN of Tropicrl Health (UniverEity of

Quccnsland, Australia)
. Bachelor of Mcdicine ard Bachelor of

Suryery (MBchB) ruoN)

.rppoinU
2020

Dw.i.Ir
. A Senior Mcdical Specialist with morc than

20 ycars of cxpcricnce in rurladng
HIv/AlnS, TUberculoris & othcr infcclious

discases

. Thc formcr Hcad of crmprehensiw CarE
Ccntrr at Kcnyatta Nationsl Hospit8l

. hoj€cr DiRctorof the KNH-CDC-lupporrcd
UoN CcntE of Excell€nce in HMcdicinc

(CO[HM) ProSr&n

fvtcmbenhip
. Iellow, HIv Discase Rfsearch at llarvErd

University
Pioneer scholar of advarrced traininS in Hlv

Marugcmcnt and TrEahnent, New Yorl
University (tIYu)

. National ART Tcchnical WorkinS Grolrp,
HMru8 Resistance, MentoBhip TWG
. xNH-UoN [thics Revicw Committee

CS CALYIN MOGUItr r.IYACHOI:

Corporatiod S€cr€i8ry & Dirccer for
Lcgal Scrviccc

auAifcUonr
. P1lf) ongoinS in lJadership &

Governance (JKUAT,
. MBA, Strateaic MaruSement (KEMU)

. Bsc c€neral Supplics (r.tcrton
University)

. Diploma & Graduate Diploma in
Purch8in8 and supplies (CIPS - UK)

foundation state
. Certificate in Corporate (;ovemance

(Centre for Corporate Governance)
. Certificate in StrateSic kadership
Developmenl PrpSratn (SIDD (KSG)

. Perfornunce Mersurc hacess
(PUMPR) Certification (Stacey Barr Pty)

Iarponribilidcl
He ovcrlees the implementation of thc

stratc$r and opcrationsl decisioru of the
dirccbrste 8nd is rrJponsible for cnsurint lhe

Hospital meet! its strtuiory obliastioru.

audifcafioru
. MBA, Slraleg,ic ManaSemcrt (Daystar

University)
. Marletrs degrEe in Law (lnlernrtional

Environmenlal kw) (Univcrsity of
Noftingham)

. Bachclor of llws DetrEe (LL. B) (Ir,loi
UniYersity)

. Posttraduak Diploma in Law (Kcnyr
school of trw)

. various ltudica in Sovemance, tenm
skills, and rctirement benefits amonSst

others

.rpeoinU
2013

hpcdma
Morr thanI0 yeaB of exp€rience as an

Advocate of lhe HiEh Courl
. Certified Coryoratc Sc.rctrry

.Practici&g Arritrator/ltledirtor snd
Trainer

MdrDccship
. Chsrrcrcd Irutitute of Arbilrstors

(ClArb.)

trutitutc of Certifed Public Secrctaric, of
Kenya (ICPSK)

. ' Il'w Socicty of xcnys (IJIO
. fllt Africs t.Bw socicty (EAB)

. lntemrtion l kw A&lociation oLA)
. UK lnrtitute of Msnatcmcnt of

lnformation Syncmr (IMIS)
. Rrtiltcrcd Envitpnmental Impact

A$cssment/Audit Expcrt

nsponreilida
PrsvidinS secrctarial service! to the Bosrd
of Ivtanagcmenl; providing in-hous€ le$l

advisory rrvices; handling corporste
goverrurncr aranS€menlsi prcvirion of

disputc rrsolution services; participatlnt
in the formulation and review of le3al

policies and prrcedurcs amongsl others.

Mmbcnhip
. Chartcred Institute of Supplies

Mrnagemenl (MCIPS)

. Licenrd member ofthe Kcnya
Inltitute of Supplies Marut€rn€nl

(MruSM)

ncrponribilitics
IscilitatinS the procurement of toodr

wort!, and serviccs, invcntory
management, and dirpossl per the

rcquircments of the !rw.

Appoinicd
2020

Awrtd,
. ocw-July 8, 2022
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Mns. nosE t{oRoGE, ocw
Drcctor, Supply Chain

MrnrSemcnt

'. a

fJpclictrcc
More than 20 vears of rEsull-oriented
experience in'strate3ic Supply Chain

ManaSement tained acrcss
oryanizations in thc Privatc S€ctor and

Non - C,oyernmental OrS,anizations.
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DR. CAROIINEROBAI

Dircc-tor, Clinical gnd Nurairy Serviccr -
Mama l{arguEt Uhunr Horpital

atdificdoIl!
Mmed Family Medicine, Ag,akhan

University Hospital, Masters in [\rblic
Policy and Management Strathmor€
University, and University ColleSe of

London.tellowships; l.Quality healthcare
mana8emenUISQUA 2.Public Sector
ManaSement ALU; Kigali 3. Global
tlealth Stanford/Yale University.

Appoin!o&
2023

Ery€dmcc
More thanl2 years of experience as a

medical practitioner

former Unit Head of Medicine (Accident
and Emergency department) -KNll

Provision of quality emergency care in
Kenya, patient-centered care, Research,

Policy formulation, and Telemedicine
praclice Part of the team that helped in
implementation of the national referral' policy

Appointed as the Director in
October 2023

Mcrrbcrsldp
ISQUA, [meryency Medicine Kenya

foundation (EMKI), KAf P(Kenya
Association of Family Physicians(KA[P),
CIGH (Centre for Innovation for Global

Health), SAf,,M (Society for America
Academic llmcrSency Medicine)

Rspondhfitica
Operationalized newly es'tablished Mama

Mar8aret Uhuru Children's Hospital,
Provide lechnical and professional

guidance to team members and
management as required, Promote

teaching and rrsearch activities at the
facility, Capacity-building activities such
as pediatric emergency care training and

simulations for the staff, Prepared and
implemented the disaster management
plan for the facility. Members of staff

were trained in disaster res?onse,
participated in several traininS activities,

drills and simulations in line with the
national disaster mana8,ement plan,

Participated in the development of the
telemedicine standards in the country,

Recruitment of staf( appraisal, and
attending disciplinary meetings as
stipulated in the H[man resource

policies, Manage and coordinate grants
and contracts for the hospital and

ensured compliance with institutions and
external requirements, Management of
the financial resources for the hospital
and participating in annual budgeting

cycle

MS. IAHEI MI,,IXHWA},I,A

Ag. Dircctor Uursitg ScrYica

andilicedont
. PHft (ongoing) in Global
Health, Liverpool School of

Tropical Medicine UK.

BSc, Nursing (UEAB)

. Masters in Public Health (MPH)
Reproductive Health (Kenyatta

University)
. fiiploma in Sexual Reproductive

Health and RiAhts (Lund
University Sweden)

Ap,pohted

&1. Director Nursing Services in
2021.

Erpccicncc
More than 24 years of experience

in Nursing, and Midwifery
working at Kenyatta National

Hospital.

Pa*icipebd in;
National guidelines and policy

formulation; The SavinS Mothers
Lives, Confidential Enquiry into

Maternal Dealhs in Kenya,
ReYiew of the National Guidelines

for Quality Obstetrics and
Perinatal Care, Development of
Maternal Neonatal and Child

Hesllh Essential Equipment List,
and Emeryency Obstetric and

Newborn Care Training package.

Researcher with several
publications in peer-reviewed

jourflals-

Mcobctlhip
Treasurer, Africa Midwives

Research Network Kenya Chapter
(AMRN)

Member, Midwives Association of
Kenya (MAK)

Member, National Nurses
Association of Kenya (NNAK)

nrqonOiUtcr
formulation, review, and

interpretation of KNII health care
policies relating to nursing

services; ensuring compliance to
Nursinra Slatutory and regulatory

requiremenls; facilitating
developmenl and_ review of.

tralnlng protrams lor nurses ln
the Hospital.

Mr. Vinccnt Chagara

Dircc{or, Eanning & Strstc8l

autfcatnr
MBA (Strat?ic ManaSement)

BSC (Applied Statistics with
Computing) (Kabianga)

Appohtod
2023

ec{icocc
. More than lO years of

experience in Mrthematics,
applied statistics, strateg,ic

planning, performance
manatement, applied research,
qu:lity management, polarity

management, systems
management, monitoring, and

evaluation
Previously worked as Chief

ManaSer StrateSy and
Performance Mana8,ement with
Britam general Insurance as a

Senior Underwriter

Membership

. Balanced Scorecard Institute
(BSr),

. Kenya lnstitute of
Management (KM),

. Fellowship International
Society for Quality in Health

Care (FiSQUA)

77

naponOiUtca
Responsible for providing

lechnical guidance on
formulation and

implementation of slrateSies &
polices; performance

manaS,ement; eslablishment of
monitoring and evaluation

systems; corporate budgeting;
development of quality

improvement initiatives; risk
manaSemenl co-ordination; and

institut ionaliz:tion of
information communication

technology for process
improvement.
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x.rporutbiliticr
Iormulation, review, and interpretation of

KNH health carr policies relating to nurring
servicesl ensurirul complisnce to NursinS
Slatutory and r€liulatory r€quirtmenls;
facilitating development and rcview of

trainin8 proSrams for nurses in the Hospital.

MRS.ruDITHMUGAMBI
Director, Nursing Scrvices

aurfficrfioru
. MSc in Critical Car€ NursinS & Health

Syrlems ManaSement
. Posltraduale drploma in He&hh carc
maru8ement & Rojcct rnanatemcnt

. Currelrtly purruin8 a Ph.D. in
Ortanizstional laadership

Appoinled
2019

DR- KENNEDYONDEDE,OGW
Directo, Surgicd S€rvico

audifiasdom,
. M$tcr of Medicine in Ge neral Suryery

(MMED) (UON)
. Bachelor of Iviedicine and Bach€lor of

Surtery (MBChB) (UoN)
. Dip lrpalorof,y (D[LHI)

. Cerl. Endoropy (CAIRO CTC)
. Ccrt. Livcr Tra plant (D[IHI)

Appointcd

2020

Expcdrna
. Morr thall I8 y€rrs ofcxperience as a

Medical specialist
. Consultanl G€neral Surgeon and har

been lhe herd ofTherters lor thrce ),Ears
bcforr his appointmcnl ss Dircctor,

Sur8ical Service!

Manbc$ltip
' Internationrl Hepatobihopancrtaac

A.\sociation, Eurcpc
. African Hepslobiliopancrcatic

Associrtion
. SurSicsl Socicty of Ken)lr
. Gartre socicty of Kcnya

. World Arsociation for lrp(oscopic
SurSeons

Awrrdt
OGW - October 2023

DR. N,OSE I{YABANDA
Directo, Diagnostic Serviocs &

Health lnformation

aurffceUtr
. I\,laster of Medicine in Rrdiolqgy
and Inatint (MMed. Rad) (UoN)

. Bachclor of Medicine and Bachelor
of Surtcry (MBchB) (UoN)

. Certi6catc in Cherl Rrdioloty and
Chest lnterventionsl Rsdiolosr CIhe

t,niversity of litsnchester, UK)

Appointd
2020

epcrirDc
. Chicf Mfdic8l spccialist in

Radiolosr
. Sperrhcsded the AfROSAff,

campaign in Africa on radistion
prctection and the safe use of
ionizing radiation in medicine

MclrDcrrldp
. Ie llowlhip C-T/MRJ (I\,lalsachurtts
Crneral Hospital, tlarvard lvledical

SchooD USA
. Kenya Society of Radiolory (f\AR)

. Africa Society of Radiolo3lr (ASR)

. Kenya M.dicsl women Aslocistion
(xMwA)

. KNH/UON Ethics and Rerarch
committee

Rlrporulilitict
Devclop, implement and rcvi€w

policies, procedures, atd strat€8ies in
Dasnostics s€rvices and Heslth
Informstion. Prcmote rErarch,

innovation, and technolq8y transfer
in the prcvision of DirSnostics

Service! and llealth Information.
[stablish strateSic partnerships, and

collaborrte wilh st keholders in
supporl of the derrclopment of

Diagnosticr se rvic€s and Health
Information as well 8s formulatin8
profcssional standards atl(l elhics

gwcrnin3 medical practice.

Rclporuibiliticr
Mana8ement of SurSical Services,

overseeing the planning, schedulint, and
cordination of suryical carE, snd

promoting rrsearch, innovation, and
tcchnolosr transfer in the prcvision of

sur8ical services ir lhe Hospital.

I't v
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ExFri.rr
. Profer,sional nurr for 32 yea$

. Serv€d as a lccturEr at tllc XNH School of
Nurgint

. Head nurse in the specialized surgery
department and has serv€d in leveral

capsciti$ in nuBilu mansSement prior to
hcr appointment
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Ap?oinbd
201 f!

kecciac.
.Joincd KNH in 2005

. ManaSement RcprEsentati\rc (Mn)

lfad Auditor in Quality lwnagement
Systems (QMS)

It[cmbcnhip
. former board member of the Pllarnacy and

Poison Bosrd
. Mcmbcr, Pharmsceuticrl Society of ticnya

M&KENNEDYMBOGO

{9. Dircc'tor, Affiliations and
lnstitutional Dcvelopment

aulitrcsdon,
. Msstcr of Art! DcSrtc (MA), Proje'ct

Pl8nninS and MalraSement ruoN)
Bschelor ofAds D€8rce (BA). Political

scicnce (l,oN)

ApeoinEd
Appointed Ag. Dir€ctor, Affiliations and

Irutitution l Development in 2021.

Erpcricru
. lcsou!€e mobilization specialist with

o\rcr I O years of cxperierce in the Public
Sector and Non-Govcrnmentrl

OrSanizstions (NGO3)

. Joined Kenyatts Natiorul Hospital in
2018

Mcmbarhip
. SerYcd a3 a Bosrd Membcr for Men
Entste f\enya Network (Mf,NXf,M

. Scrved as Projccl Coordinator for the
DRf,AMS hg8r8m at St.Johns Community

Centrr

fcrpotrdbilitic,
Coordi nati ng psrtnerships and resourcc

mobilization for rhc Hospital in its
endesvor to be self-sustainsble. He i! also
chsr8ed wilh coordinating, planning, and
inplenenting i n-fraotmctur! d€velopment

for the Horpitrl projects. He is also
rcsponsible for the execution of Uni\usal

Hedth Cov€ra8€ QHC) activities
includirui mcdical outr€ach.

DR- WIIIIAM KmONO SIGIIAI,
oGw

Director, Ivlcdicrl Seniccs

aueUficetioru
. Bachelor of Medicine a,rd Bachclor

ofsurSery (MBChB) (JoN)
. /Vaster of Medicine (MMed)

(lnternal lvledicine) (UoN)

Appointd
2020

Erpcri.xE
. s€nior Medicsl spc(ialist with 22
yerrr ofexperience in Disbetes and

Endcrinol%lr
. PrcvidinS carc to diabeEs paticnts

over the )'ears

Mcmbmhip
Chsinrmot

. The KNH Medicirrcs and
Tlrcrapeutics Committee

. (cnya A$oclatlon of PhyriciEn!,
and Kcnya Diabcte! Study Grcup

A$rrdr
. OCW - October 2023

. Employee of the yerr, 2006
Kenystta National Hospital.

Srrpod!&ilitict
His main rrsponsibilities include
formulatint, implementint, and

reviewin i hcahh policics,
regulations, sundards, guidclines,

and prolocols providing cl.inical care,
general/community dia3nosis, and
lrEatmen{ as well ai rEhsbi-titation of

patient!. Ile h also charSed with
u nde rta-king medical examirutioru,

conductinS dilease prEvenhon,
surveillance, and contral, and

pnrviding emergency rtsponse and
clinical carr services during

disasters.

frsporueilid.r
Coordinatiry pharmaceutical sewices;
providing leadership and profcssional

guidrnce on pharmaccutical policies, laws,
rctulations, standards, and Suidelines;

monilorinS,and evaluatin3 pha rmaceu tical
rcrch, projech, and Eotram!, ard

ensuring quality manaScment rystcms arc
eltabtirhed and maintained.

jt7, v
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DN.AJ,ITEDIxICHI
Dircctc, Plumnacantical Scriccc

aumcUonr
. Master of Plurmacy (I!{" Pharm) (Clinical

murmacy) (UoN)
. Bachclor of Plurmacy G. I'lurm) ruoN)

. Fort Graduate Diplotnr in Markctin8
Mana8cmcnt (KlM)

I
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ENG. RICHAND BINGA

Dircc{o, tacilitieq and Scrvice.s

Ouslifcat'ront
. Bachclor of Sciencc GSc.) Mcchrnical

lntineerinS (UoN)
. PolttraduaE Diploma in hoject
Phnniry and Man gcmenl (UoN)

. Ccrtified lvtasurcment and Vcrifications
kofcssionil (CMVP) Gssociation of

EnerSy Entineen)

AppoinEd
201:\

f.rycdcu
Morc than 20 ycars ofexperience in

en$neeflnE.

Mcnbcnhip
. RcSiltcEd ConsultinS Mechsnicrt

Engineer with the En3inelr! Board of
Kenya

. Corporste member of the lnstitution of
[ryine€rs of Kfnys (l[X)

. tusociation of Ener$r [ntince rs (Af,f,,
USA)

. cla$ 'A' Licens€d EnerSy Auditor by the
Energy and Petrcleum ReSulatory

Aurhoriry ([PRA)

Awlrdt
. Ener$r MsraS€rncnt Awrd! 2020
. f,neqy Mrnatement Awatd! 2021
. EnerSy Mana8emcnl AwLrds 2022

r.rponribilitirt
Revicwint 8nd implementinS

maintrnance & rcplacement policica for
infrastructurc, plant, and equiprnenl

ensuring safe and efficient operation and
execution of infrastructutf d€\Iclopment

projects.

CHRP WNNIE MWANGI,OGW
Direc'tor, Human Rcsouroc

audfcatoru
. MBA in Hulrun R€rcurce ManaSement

ruoM
Porttrrdurte Diploma in tlurun Rrlourcc

Marugement (Kcnya lnstitule of
Man temenl [KlMl)

. Bachelor of f,ducation (8.[d) (science)
(tEerton trniYcrsity)

Appoinbd
zo20

frpcdcrr
MorE than rixreen ( I 6) yesrs of experience

in Human Resourcc Mana8cment.

Mqmbclthip
lnltitute of Human Rssource l\,lanaEement

and a Certified Human Resource
hactitioncr (CHRn.

Awudr
ocw - Octobcr 2023

CPAMICHAELKHUGT!
Drcc-tor, Financc

auemcatbru
. MBA (finance) (Moi University)

. Bachelor of f,ducation (B.Ed)
(f,conomica and Mathematics) (Moi

L ) nive rsity)

Aeeoinbd
2020

Expcridrcc
. Morc than 20 years ofexpcrience in

Iinance-
. Worked in thc Olerian Developmcnt

Company as I ManaSement
Accountanl

. worked at l{oi TeschinS and Referral
Hospitil as a Chief Accountsnt

Mcmbcrhip
. Certified Public A.countant
. Certified Pubtic Secretary

Srspontibifitic!
organizr and coordinate financial

management functions; EnsurE optinul
utilization of financial rEsources,
f,nsurc compliance with statutory

rcquircmenls; finarcial rEporting to
manatemenl and rE8ulaiory bodies.

Belporuibilitiq
IIcr rnain responsibilities include

formulatiry, impleme ntin8, and evaluatinS
human rErcuru mana8cmcnt policics,
strateties, Suidelines, and prwedures,
provrdirU gurdance and support in all
rutteB relating to hurBn rEsourErs,

managin3 human capital, handling staff
welfarc, cmployec and industrial relation

mattcB establishin8 performance as well as
develop and ensure implementation of

rcmuneration compcruation policies and
strakgies io attracl, motivate ard rclain

employees.

,t.
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D[" LYDIA OKUI0Y4
oGw

Directo, Hcalth Care
QuaIty

Quslificrtiomr
' Masters in Obstetrics ard
Gynecoloty (MMed) (uoN)

. Masters in tublic health
(MPII) (University of

Roehampton UK)
. Bach€lor of Medicirrc and

Bachelor of Sur8ery (MBchB)
(UoN)

. Trainina in safety, Quality,
Informatics and leadership

(SQIL) (Harvard Medical
School)

. PostSraduate Diploma in
Hospilal Managemenl

(Strathmore University)

AppoinEd
2014

hperience
S€nior medical Sp€cialist with

I7 years ofexperience in
ObstEtrics and Gynecolosr.

MDtrlcrrhip
, fe ow, Ilrlemstional Society

of Health Care (HSQua)

. A Grren b€lt in Lean Six
siSma

Awatdt
. ocw - October 2023

Rerpolr.dbili6es

she pricYides an overriSht role
on thc quality ofcar€ that

patients rcceil'e at lcnyalta
Nafional Hospital. Her other

roles include enhancing
clinical Sovernance,

facili tatint patient en8aSement
in planning, implementation,
and continuity of car€, and
participating in the Hospital

and national health care
quality and safefy policy and

strslegic planninS.

CPAERICKOMONDI
OTIFAIO

Dir€ctor, Interflrl Audit

auafficsdon
. MBA (CorporatE

ManaSement) (KCA)

. B.Com. (Accounting
option) (KCA)

Appoinlcd
2014

Erpcriemce
. More than 15 years of
experience in auditing

. Pr€viousty \,rorked with
ICPAK ai Head of Internal

Audit

fucmbcnhip
. Insritufe of Certifi€d Public

Accountants of Kenya (K)

. Inititute of Internal
Audiiors, IGnya,

. lnformstion Systems Audit
and Control Association

osAcA)
. Arsociation of Chartered

Fraud Exemirers as well as a
member of the Institute of

Certificd SeciEtary of Kenya
(rcs)

MRDAVEOPTYO
Chief lvlanag€r, IylartetinS

and Comflrmication

aurEficcfiont
M.A, Didtal Jounalism

(Graduate School of Media and
Communicstions - Aga Khan

University)
B-A. Com. and Media
Technology (Maseno

Univerrity)
Appointed

2020
Experiencc

. Mor€ than I5 Years in
Communication and Journa.lism

. worked at Nation Mcdia
Gtlup's Daily Nation

Newspaper wherc he was
ass8ncd various roles; Assistant

News Ediior and Assignments
f,ditor

. was R€tional fditor (Burcau
Chief) Nation Media Grcup's
Kisii, Kisumu, and Eldor€t's

regional offices

lvlctrrbc$hip
. former fellow lxith the United
Nations f mmework Conv€ntion

on Clirute ChanSe media
group

. Mitors cui.ld
Awad!

IGnya Open Eata Awards,
2016.

Responn'bilitie!

Developing, r€viewin8, and
implementing communicationc

strateSier to support the
Hospital's objectiYes, developinS

and implementinS corporate
communications plans to

enhance the Yisibility of the
Hospit8l, managjnB the

Hospital's corporate image,
coordinating brandint

acfivities, media manrSement as
well ar coordi nating, the

marketin3 of Hospital sewices.

DR,JOHN KINUTHIA

Dir€ctor lYainirg; nesearch
and lnnovation

Qmliffcation
. M.mters of Medicine in

Obstetrics and Gynaecology
frcm the UniveNity of Nairobi.

.Mrsters in Public Health
([pidemiologr Internatiotul

Health) and Graduate
certificate in HIV and STIS flDm
the UniYersity of washingion.

.Bachelors in Medicine and
Sur8ery

Appoinbd
2022

E:Aerience

Senior medical specialist wilh
over 20 years experience in
Obstetrics and Gynecolosr.

lvremberrhip
. Dircclor ofthc Kenyatta

National Hospital /Universiw
of Washington - Integrating
prevention and trcatment of
non-communicable diseases

and HIv carc thicuth research
training in Kenya- INTEGRATf,

Pr08ram.
. Mentor for the Global Heallh
fquity scholars Protram and

Northern Pacific Global Health
Iellowship program as well as
coordinatinS implementation
science tnining for various

prctrams in Kenya.
. Membcrofthe Kcnyatta

National Hospital- University
of Naircbi Ethics and Research

Committee.

Rerpotuihftic.l
Coordin tinE and facilitatint

training, research and
innovation &t the Hospital and
participation in national health

policy formulation.

Rcrporudbilid,Es

Slrategy development and
planninS of the departm€nt,

implcmentation of
departmental and Hospital

policies, rcview and
apprcval of the risk mahix

and how they are being
manated, ensurinS proper

commurucahon, and
promotinS team spirit in the

department.
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Chairman's Statement
I am pleased to present the Kenyafta National Hospital's Annual Report and financial
Statements for the financial year 2023 / 2024. Tltis year has been marked by
significant proSress in advancing the hospital's mission to provide quality healthcare
to the people of Kenya. As the Board of Management, we remain committed to
upholding the highest Sovernance standards, financial integrity, and strategic
oversight in our stewardship of this great institution.

Financial performance
The financial performance of the hospital for the year 2023/2024 reflects a stable
and resilient institution. Despite economic challenges, we have maintained prudent

frnancial management practices lhat have ensured the sustainability of our operations. The hospital recorded
a moderate increase in revenue, driven by improved service uptake, enhanced billing systems , and optimized
operational efficiencies. Expenditure was carefully managed to prioritize essential services while investing in
critical infrastfiTcture and technological upgrades.

Innonation and infrashucture
Over the past year, Kenyafta Nafional Hospital has continued to expand its capacity and upgrade its facilities.
We have successfully implemented several key projects to improve seruice delivery, including installation of a
modern oxygen-generating plant, upgrading equipment, and scaling up our surgical, medical, and nursing
programs. These efforts are critical in addressing the growing de mand for healthcare services and meefing the
evolving needs of our patients. Our commitment to innovation has also led to the introduction of advanced
technologies in patient management, enhancing both the efficiency and quality of our services.

Strengthened Partnersldps
We have focused on strengthening partnerships \Mith both local and international stakeholders to build
capacity and improve healthcare outcomes. The Hospital has continued to work closely with the State
Department for Medical Services, Ministry of Health and other stakeholders to align our operations with
national healthcare goals and priorities. The Hospital has further put in place elaborute measures for resource
mobilization to fill identified resource Saps.

Human Resourre Development
The Board emphasizes the continuous development of staff and healthcare professionals through train;ng and
mentorship programs. We are committed to fostering an environment of growth and innovation, ensuring our
staff have the resources and experfise required to deliver world-class care. ln addition, the Hospital remains
focused on retaining top talent and enhancing staff productivity.

Commitnent of the Board
As the Board, we have remained steadfast in our role of providing strategic direction and ensuri4g robust
governance frameworks are in place. Our current strategic plan (2023-202 7) focuses on expanding access to
specializedheahhcarc, in-rproving patient experience, and achieving operational excellence.

In conclusion, I extend my sincere gratitude to the State Department for Medical Services, Ministry of Health,
our dedicated staff, partners, and all stakeholders for their unwavering support throughout this financial year.
The progress we have achieved would not have been possible without the collective effort of all. We remain

to ensuring that Kenyatta National Hospital continues to deliver exception al healthcare services and
mains a beacon of hope for Kenyans and the region

uraweJ
Boardof Management

I
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Chief Executive Officey's statement

It is an honour to present Kenyatta National Hospital's Annual Report and Financial
Statenlents for the financi al year 2023 / 2024. This year has been one of significant growth,
resilience, and progress as we strive to fulfil our mission of providing world-class
healthcare to all Kenyans. Our commitrnent to service excellence, patient-centred care, and
operational efficiency remains the comerstolle of our strategic initiatives.

Senrice detvery
During this financial year, Kenyatta National Hospital recorded notable improvements in service delivery
across all departments. The hospital served an increased number of critical patients, reflecting our growing
role as a national referral and teaching hospital. We focused on expanding our specialized services and
upgrading key medical equipment to nleet the ever-evolving needs ofour patients.

Financial Stewardship
The financial year 2023/ 2024 saw Kenyatta National Hospital maintain sound financial health despite the
challenging economic environment. We achieved steady revenue growth, primarily driven by improved
service uptake, efficient billing, and enhanced r€source management. Expenditure was carefully controlled to
prioritize essential seryices while ensuring that strategic investments were made in areas critical to our long-
term sustainability. The hospital continued to adhere to strict financial governance and accountability
practices.

Equipanent and inftaslflrcture
Our strategic focus during this period has been on enhancing our capacity to deliver spe.cialized healthcare.
We have prioritized the rnodernization of our facilities and the adoption of advanced medical technologies.
This include the completion of several infrastructure projects aimed at expanding our capacity and improving
service delivery. The Hospital has also adopted the use of modern medical equipment to enhance clinical care
and improve patient outcomes.

Wayfctvard
As the hospital moves forward, our focus remains on driving innovation, improving healthcare outcomes, and
ensuring the sustainability of our operations. We are committed to executing our strategic plan with a clear
vision for future growth while staying true to our mandate as a national referral hospital. Our key priorities
include expanding specialized services, strengthening our research and training capacity, and deepening our
partnerships to achieve our goals.

In closing, I would like to extend my heartfelt thanks to the Board of Management, the Ministry of Health, our
staff, partners , and the entire KNH community for their unwavering dedication and commitment. Together,
we have naigated a challenging year and emerged stronSer. We look forward to another year of growth,
service, and shared success.

all Kamuri, CBS, EBS

Chief Executive Ofifrcer
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Statement of Performance against prcdeteffntrled objectives

Kenyatta National I lospital has made significant progrcss in achieving the objectives set out in its Strategio Plan for 202!1-
2027. The plan adopts a Balanced Scorecard approach, with objectives categorized undcr four kcy perspectives:

Customer, Financial, Internal Processes, and Organizational Capacily.
Pe rformance of Kcy indicators f or fY 20211-24 arc a-s hi3hlighted bclow;

. The customer satisfaction index is at 75.8

. Specialized teams: Sports medicirre, Pharmaceutical services, and IV established

r Commenced production of CAPD fluids and liquid detergents

. Operationalized Cancer Treatment Centre

. Renovated the operating theatres

r Trained 2r87O stzff and 2,368 stakeholders on complaints resolution, customer service

. Created I centre of excellence for organ transplant and tissue t1rying. Screened, identified and prepared

1 54 patients for kidney transplants and conducted 16 kidney transplants

Generated Kshs. 8,544million against a target of Kshs. 8,814million.

Mobilized Kshs 3,226.5M

Engaged 31 new partners

Ksh.578M externally mobilized resources absorbed

The hospital has onboarded all services on the eCitizen payment platform

Theatre Utilization is at 97 .20,6

Average Length of stay stands at 10.2 days

3 governance audits were conducted: systems, clinical and assurance services

Mwai Kibaki Hospital certified for ISO 9O0I:2O 1 5

Implementation of value re-engineering initiatives ongoing including Business Process Re-engineering,

value process mapping, process improverrrent and implenrentatiorr of ERP

a

a

Financial Stewardship

lnternal Processes

.L I
24

Customer Perspective
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Staff performance index f\ 2022 / 23 at 90.9

5 employees awarded OGW, and one awarded CBS

[quipment availability is at 84.90,6

Upgradd IT inftastructure in Cloud, LAN/WAN, primary disaster recovery data centre and VOIP,/IP

Telephone

LIMS and E-Hospital integration completed at KPCC

Board Performance Comtract

The Board Performancc Contract is a formal aSreement between the Hospital's Board of Directors and the Government of
Kenya, facilitated by the Ministry of Health. This contract specifies performance tarSets, strategic objectives, and key
deliverables that the Board commits to achieving within a fiscal year. The primary g,oals are to enhance accountability,
drive efficiency, and ensure that the hospital's governance aligns with its strategic objectives and public service mandate.
Kenyatta National Hospital has becn implementinS; Performance Contracls since the 2OOS / %OOG fiscal year.

Cascading of Rdornance Taryets
As part of the Hospital's continuous improvement efforts, a structued approach is used to cascade performance contract
targets throughout the organization. This strategic initiative ensures that every department, unit, and individual staff

member aligns with the hospital's overarching goals, thereby enhancing overall performance and service delivery.

Carcading lvlodel
Kenyatta National Hospital has adoplcd a three-tier cascading model derived from the broader organizational goals. This
model ensures that the hospital's strategic objectives are translated into specific, actionable targets at every level, from
the Board of Directors to individual staff members. The process is illustrated below:

a

r.

Organizational Capacity

KNH Strategic Goals oo

o

o

o()t6
EtorOr

b1V d etsIndi val Titr

25

. Reviewed Service delivery charter: 2,125 staff sensitized on the Service Delivery Charter

. Implementation of medical error identification & documentation framework

r Framework contracting for consumables and other common user items implemented

Departmental Goals
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Board Perfcmance Conhact Compoeib Score

'lhe compositc sc'ore is an ,81{re8,ate raling thal reflects the performance contract (PC) paramelers, including financial

management, scrvice delivery, corc mandate, implementation of presidential dircctives, promotion of local contcnt, and

cross-cutting issucs. This score is calculated by summing, the wcighted scorcs of all performancc indicators in the contracl.

1'he ral ing, ran3cs from 1 .O0 (Excellcnl) to 5.OO (Poor). 'l'hc hospital has obse rvcd a positive trcnd in its Board Performancc

Contract compositc scorc, zrs illustrated be low:

Figure 1: Board Perforrnance Contract Composite Score

FY

2O78lt9 20t9l20 2020127 202t/22 2022123

2.70L1
2.6

,- 2.7
E.o

F

o-

o

2.8 2.8868

3.L176 3.t278 3.1097

The Hospital is currently awaiting external evaluation for the FY 2023/24 by the fublic Service Performance

Management tlnit.

Kcy Performancc Indicators un$t 2023-24

The hospital has taken significant steps to accelerate the adoption of ICT solutions, aiming to enhance servtce

delivery through improved accessibilify, speed, cost-effectiveness, convenience, and efficiency. During the contract

period, the hospital implemented an Enterprise Resource Planning (ERP) system, providing integrated applications

designed to manage and automate core business processes, including finance, human resources, supply chain, and

materials management. In addition, the hospital on-boarded all services to the eCitizen platform.

The Hospital conducted 614 hearl surgeries in FY 2023-24 compared to 796 last year. The reduction in numbers

is due to the doctors' strike during the year.
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The hospital provided a range ofother renal services, totalling 15,370 procedures beside kidney transplants. These

services include Continuous Renal Replacement T'herapy (CRRT), tissue typing, venesection, haemodialysis,

peritoneal dialysis, dialysis catheter procedures, and renal biopsy.
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The hospital conducted a total of 29p5O specialized surgeries, including dental surgery, obstetrics and gynaecolog,y,

pediatric surgery, cardiothoracic surgery, neurosurgery, and general surgery, among others. To support these

efforts, the hospital held monthly multidisciplinary team meetings and implemented framework contracts for

implants and other surgical appliances.

Statement of Corporate C'orrernance
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Corporate
Covernance

The Board acknowledges its overall responsibility
for the tovernance of the Hospital and is
dedicated to providing strategic direction,
support, and guidance to Management. Guided
by the Hospital's rnission, vision, and values, the
Board is corrrmitted to upholding high ethical
standards, including effective and responsible
leadership, accountability, fairness, integrity,
transparency, efficiency, and effectiveness. The
Board is also committed to recognising the
legitimate interests of key stakeholders, including
staff, customers, the government, and the public.

Recognizin5q that the long-term sustainability of
the Hospital relies on effective stewardship, the
Board has carefully developed strategies and
policies to support the Hospital's strategic
objectives. The Board is also focused on ensuring
that Management remains aligned with the
execution and achievement of established goals
and targets while fostering a culture that
prioritizes ethical conduct, integrity, and respect.
Furthernrore, the Board is cornmitted to ensuring
that the Hospital operates under a generally
accepted corporate pracfice and has embedded
good corporate tovernance into its structure,
policies, practices, and day - to - day operations.
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Board Ap,pointrnent, C-omposrtion and Diversity
The Board is composed of a non-executive independent Chairman, the Chief Executive Officer of KNH, the
Cabinet Secretary of the National Treasury and Planning, the Principal Secretary for the State Department
of Medical Services, the Hon. Attorney General, the Dean of the Iaculty of Health Science at the University
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In the fiscal year 2023/ 24, the hospital performed 5,054 minimally invasive surgeries. This achievement was

supported by ongoing patient education about the benefits of these procedures and the allocation of two dedicated

operating theatrcs for minimally invasive surgeries.
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of Nairobi, and three independent non-executive rrrembers. Currently, eight out of the nine rrrenrbers of
the Board are non-executive directors, with tbur of them, including the Chairmarr, being independent.

The Chairman is appointed by H.E. the President,
while the three independent rron-executive
directors are appointed by the Cabinet Secretary
for Health. Each director has a detailed letter of
appointment setting out the terms and conditions
of service including their fiduciary duties. The
Chairman has a specific letter of appointment as
Chairman of the Board.

experience necessary to effectively lead and
govern the Hospital arrd strive to comply with the
7 / 3 gender parity rule.

Female- 11%

M.le Iffi
The Board considers that collectively, the
directors have the range of skills, knowledge and

Board of Dir,ectors
The Board is currently composed of nine (9) Directors and the Corporation Secretary as set out below:
r Dr Samier Murawej - Independent Non-Executive Director (Chairman)
o Dr. Evanson Kamuri - Chief f,xecutive Officer
e Mr Michael Kagika - Non-Executive Director (Rep. of CS, the National Treasury)
o Dr. Elizabeth Wangia - Non-Executive Director (Rep. of PS, State Department of Medical Serwices,

Ministry of Health)
o Mr. Mark Gakuru - Non-Executive Director (Rep. of Hon. Attorney General)
o Prof. George Osanjo - Non-Executive Director (Dean of Faculty of Health Sciences, University of

Nairobi)
. Ms. Catherine Kathure - Independerrt Non-Executive Director
o Mr. Thomas Cheruiyot - Independent Non-Executive Director
o Dr. Joseph Wafula - Independent Non-f,xecutive Director
o fCS Calvin Nyachoti - Corporation Secretary

The Chairmarr is responsible for effective leadership and effective perfonnance of the Board and for the
maintenance of relations between the Board and key stakeholders. The Board acts collectively but remains
aware that Directors are individually and collectively responsible for the governance of the Hospital.

The Corporation Secretary is an ex-officio member, providing advisory support to the Board and serves as
the primary point of reference for the Board on matters of governance, statutory compliance, and
adherence to regulatory requirements. The Corporation Secretary holds active membership in good
standing with the Institute of Certified Secretaries. The Corporation Secretary serves as a primary point of
reference for the Board on matters of governance, statutory compliance, and adherence to reSulatory
requirements. The roles and responsibilities of the Corporation Secretary are delineated in the Code of
Governance for State Corporations.

Oranges in the Board
During the review period, the Hon. Attorney General appointed Mr Mark Gakuru on 14th August 2O23.,to
replace Mr Samuel Kaumba as the alternate member. Mr. Kaumba was reassigned to represent the Attorney
General in the Human Resource Management Professionals Examinations Board (HRMPEB). Further, the
Principal Secretary for the State Department of Medical Services appointed Dr Elizabeth Wangia on 1 9th

g 9
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December 2023 as the new alternate, replacin8 Dr Bartilol Kigen, the Director of Health Standards, Quality
Assurance, and Regulations and the Ministry of Health's representative to United Nation Fund for
Population Activities (UNFPA). Dr. Wangia assumed her position on Sth lebruary 2024.

fesponsibilities of the Board
The Board's primary role is to provide leadership, oversight and stewardship of the Hospital ensuring that
its duties are caried out with utmost good faith. The Board derives its powers and authority from the State
Corporations Act,Cap.446, relevant laws, and the Mwongozo Code of Governance for State Corporations.
In fulfilling its mandate, the Board sets and oversees the Hospital's overall policy, strategic direction, and
operational framework, while monitoring the progress of implementation. The Board consistently works to
enhance the Hospital's internal controls and enterprise risk managenrent, uphold the highest ethical
business standards; and foster a culture of integrity to support the Hospital in achieving its strategic and
financial goals.

Jt. a
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Board Work Ptan
The Board develops an annual work plan for each financial which is aligned with the Hospital's strategic goals
outlining key activities for consideration during Board and commiftee meetings. The agenda for meetings is
prepared by the Corporation Secrctary in consultation with the Chairman and the Chief Executive Officer. The
agenda and papers for the meetings are circulated in time to allow for adequate preparations and effective
participation du ri ng meetings.

Governance Structurc

BOARD OF DIRECTORS

CUNICAL GOVERNANCE

RESEARCH & STANDARDS
COMMITTEE

HUMAN CAPITAI.
FINANCE & ADMIN.
COMMTTTEE

CORPORATE STRATEGY

& ENTERPRISE COMMITTEE
AUDIT

COMMITTEE

CHIEF EXECUITVE OFFICER &
CHAR OF THE EXECUTWE MANAGEMENT COMMTTTEE

a

I
EXECUTIVE MANAGEMENT COMMTTTEE INTERNAL AUDIT

I
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Board Meetings Atten&nce

Table 2:, Board and Committee meeti s attendance for the ear ended corh une 2024

Board Committoes
During the year, the Board had four standing, and two Ad Hoc Committees established to enhance efficiency
and effectiveness in the execution of its mandate. Appointment to these Board committees takes into
consideration the diversity of the members'skills, expertise and experience required to handle respective
functions. The committees operate in accordance with specified terms of reference. The Chief Executive Officer
is the secretary to the Board and its committees, except the Audit Committee where the Director of lnternal
Audit performs this function. Committee reports are presented to the Board by respective chairpersons.

t

Board Member Board Position ftrll Board Committees
Board CGRS AI.'DTT ADHOC

@rscipl
inary)

ADHOC
(OZYlarrt)

12

11

11

3

3

MEITINGATITNDED
333 2 I

Dr. Samier Murawej
f)r. f,vanson Kamuri,
CBS, EBS

Prof. Njuguna
Ndung'u, EGH
Mr. Michael A. Kagika,
EBS

Chairman
Chief Executive
Officer
CS, 'fhe National
Treasury
Alternate to CS,
The National
Treasury
PS, State
Departnrent of
Medical Services
Alternate to PS,

Medical Services

Attorney General

33

l0 3 2

Mr. Harry Kimtai, CBS

Dr. Bartilol Kigen
Dr. flizabeth Wangia
Hon. Justin B.N.
Muturi, EGH
Mr. Samuel Kaumba
Mr. Mark Gakuru
Prof. George Osanjo

7
1

,
1

,
1 I

Alternate to Hon.
Attorney General
Dean of Faculty
of Health
Sciences, UoN
Member
Member
Member

3
9
12 3

3
3

2

Ms. Catherine Kathure
Dr. Joseph Wafula
Mr. Thomas Cheruiyot

to
11

12

3
3

;

3
3

?

;
;
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I
31

3



Kenyatta National Hospital
Annual Report and Financial Statements for the Year Ended June 30, 2024

Table 3; Membership and responsibilities of the Board Committees
Board Committce
ffical covatunce ncse€rcf, &
Standards
Members
1. Dr. Joseph Wafula (Chair)
2, Prof . Georg,e Osanjo
3. Dr. Elizabeth Wangia
4. Chief Executive Officer
5. Corporation Secretary

By hYitation
1. Senior Director, Clinical Services
2. Director, Mwai Kibaki Hospital-

KNH Othaya
3. Director, Healthcare Quality
4. Director, Training Research &

Innovation
5. Chair of the KNH-UoN [thics

Research Committee
6. Rep. Inspectorate of State

Corporations
Human Capital Firancc &
Adminisbrtion
Membcrs
1. Mr. Thomas Cheruiyot (Chair)
2. Prof . George Osanjo
3. Mr. Mark Gakuru
4. Chief Executive Officer
5. Corporation Secretary

By hlitation
1. Senior Director, Corporate

Services
2. Ditector, Finance
3. Director, Human Resource
4. Director, Supply Chain

Management
5. Rep. Inspectorate of State

Corporations

Corporab Stratgr & Enbrprire
Mcmbers
1. Ms. Catherine Kathure (Chair)
2. Mr. Thomas Cheruiyot
3. Dr. ilizabeth Wangia
4. Chief Executive Officer
5. Corporation Secr€tary

,q

The current membership and responsibilities of the Board Committees are surnmarized below:

Terms of Reference
l. Identify and address healthcare service issues within the

hospital, ensuring that they are effectively resolved to
improve patient car€ and operational efficiency.

2. Review and assess any updates or changes to policies related
to clinical standards, quality assurance, research, and
innovation, ensuring they align with best practices and
enhance the hospital's overall quality of care.

3. Collaborate closely with the Medical Advisory Committee to
ensure the continuous delivery of high-quality healthcare
services, fostering a cohesive approach to patient carel and

4. Conduct a thorough quarterly evaluation of the hospital's
standards and quality assurance proSrams, guided by the
principles outlined in the health professional's handbook on
quality management in healthcare in Kenya, to maintain and
elevate the hospital's care standards.

l. Review, quarterly, half-yearly and annual financial
staternents with Mana5iement;

2. Set lonS-term financial goals and determine funding
strategies to achie ve them;

3. Assess current and crncrg,ing risks and risk exposures
relating to the Ilospital's business and strategies, ensuring
effective risk control and rnitigation arrangements are in
place.

4. Review multi-year operatin3 budgets that alig,n with the
objectives and initiatives of the Strategic Plan;

5. Review and recommend the annual procurement plan for
Board approvall

6. Oversee the financial restructurinS ofthe Ilospital;
7. Monitor the financial perfonnance of the llospital's Pension

tund (both Defined Benefits and Defined Contributions);
8. Develop, review and recommend the remuneration structure

for staff for the Board for approval;
9. Oversee the appointment, promotion and disciplinary issues

of senior staff for Board recommendation and approval; and
10. Develop and recommend Human Resource policies and

corporate organizational structure for Board approval to
support the Hospital business.

1. Develop and review the Hospital's strategic direction and
ensure business sustainability;

2. Oversee strateS)/ implementation and monitor the
performance of the Board and the Hospital;

3. Review and monitor key projects to ensure they align with
the corporate strateSy;

o
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Board Committee

By Invitation
1 . Senior Director, Corporate

Services
2. Director, Affiliation & Institution

Development
3. Director, Planning & Strategy
4. Rep. Inspectorate of State

Corporations

AuditCommitbe
Mcmbers
1. Mr. Michael Kagika (Chair)
2. Dr. Joseph Wafula
3. Ms. Catherine Kathure
4. Director, Internal Audit

By Invitation
I. Chief Executive Officer
2, Corporution Secretary
3. Various f)irectors
4. Rep. Inspectorate of State

Corporations

4. Revlew Irr Cornrnunication and Tec no
(lC-T) policy and evafuale ICT security issues and internal
controls;

5. Assist the Board and Management in staying abreast of new
developments, technologies and emerging trends in the
industry;

6. Oversee enga8ements with key strategic partners and
recommend the entering into strategic partnerships
including public-private partnerships to the Board for
approva\ and

7. Coordinate resource mobilization activities.
I. Oversee the Hospital's financial reporting process and the

disclosure of its financial information to ensure the accuracy,
adequacy, and credibility of the financial statements;

2. Review half-yearly and annual financial statements before
submission to the Board for approval;

3. Monitor and review thc effectiveness of the Hospital's
internal audit function and internal audit program;

4. Review the Hospital's internal control and risk management
systems;

5. Evaluate the effectiveness of controls aimed at preventing or
detectin5; fraud;

6. Rcview major findings orr internal investi5iations and the
rnana3ement's response;

7. r.nakes recommendations lo the Board on business risks,
internal controls and compliancc; and

8. t)versight over the work undertaken by the external auditor
(Auditor General).

Inspcctorate of Statc Corporations
Section 18(2)(c) ofthe State Corporation Act provides the Inspector General (Corporations) with the power to
attend meetings of any state corporation including the meetings of the Board and its Committees. In the
Fy2022/ 2023, Mr. lsaac Odek, Deputy Inspector General, was designated as the representative of the
lnspector of State Corporation in all Board and Commiftee meetings.

Relationdrip between thc Board and lManagemcnt
There is a clear separation of roles befween the Board and Management, and this separation has been stipulated
in the Board Charter. The role of the Chairman of the Board is *parute from that of the Group Managing
Director and Chief Executive Officer, and in line with good Sovernance practice, the Board has delegated
authority for the conduct of day-to-day business to the Group Managing Director and Chief Executive Officer.
This delegation has been clearly defined in the Board Charter. The Board nonetheless remains accountable for
the overall management and long-term success of the Hospital.

Board lnduction and Capacity Develo,pnrent
Upon appointment, f)irrctors undergo a comprehensive and formal induction program, as outlined in the
Board Charter. The program is designed to help new directors quickly become effective in their roles by
providing them with essential information about the Hospital and their responsibilities. The induction includes
first-hand experience of the Hospital's key operations through a detziled walkthrough proSram. Additionally,
new directors meet with senior manaSement, the Corporation Secretary, and the Chairman of the Board prior
to their first Board meeting. They also receive an appointment letter that details important aspects of their role,
along with copies of the Hospital's Strategic Plan, Board work plan, Board Charter, and relevant Hospital
policies.

i I
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Each year, the Board develops a training calendar that identifies and schedules specific training needs. These
trainings cover areas such as leadership, risk management, Sovernance , finance, and other relevant topics.
During the year under review, the Directors underwent extensive training on the enterprise risk management
framework, governance, and financial manaSement. lor the fY2O24/ 2025, a more robust and structured
training calendar has been created, which will address various training needs identified during the Board
evaluation exercise conducted in the year under review.
Board Evaluation
The Board conducts an annual self-evaluation exercise, facilitated by the State Corporations Advisory
Committee (SCAC). This evaluation assesses the performance of the Board, its Commiftees, the Chairman, the
Chief Executive Officer, the Corporation Secretary, and the Head of Internal Audit. The evaluation aims to
gauge the maturity of the Board's operations, with the primary goal of positioning it as an engaged board,
modelled around a structure that partners with the Chief f,xecutive Officer by providing insight, advice, and
support on key decisions affecting the Hospital, while maintaining oversight of the CEO and the Hospital's
overall performance.

tndcpendcnt Co,nsultants
When necessary, the Board seeks external advice or assistance from independent consultants on mafters of
concern

lntenral Conhols
The Board, through the Audit and Risk Committee, ensur€s that the Hospital has as well-defined procedures
for internal controls to safeguard the integrity of its assets and ensure accurate financial reporting. These
procedures include systems for obtaining authorization for major transactions and ensuring compliance with
laws and regulations that have significant financial implications. The Hospital also has measures in place to
ensure proper physical control of assets and appropriate seSregation of duties.

In evaluating the effectiveness of internal control systems, the Board reviews the findings from the Internal
Audit team. The Hospital maintains a comprehensive manaSement accounting system that provides financial
and operational performance indicators. f,xecutive ManaSement holds weekly meetings to monitor
performance and implement improvement measures. Management stays current with changes in legislation
or regulafions rclevant to the Hospital, working closely with the Ministry of Health. They also participate in
workshops and lobbying efforts, either independently or as part of the industry, through the Ministry of Health,
for changes deemed prudent or likely to impact the Hospital

Code of Conduct & Etfiics
The Hospital upholds the highest standards of integrity, behaviour, and ethics in its dealings with all
stakeholders. The Board and employees art guided by a Code of Conduct and f,thics, which serves as a reference
for value-based decision-making and expected behaviour. All Board members and employees are expected to
avoid activities and financial interests that could compromise their responsibilifies to the Hospital.

Conflict of Intorcst
The Board Directors are required to declare any conflict of interests upon their appointment. Directors with
actual or potential conflicts of interest concerning matters before the Board must disclose such interests and
recuse themselves from related discussions. To ensure transparency, the declaration of conflicts of interest is a
standing agenda item at all Board and Committee meetings. Additionally, Directors must make an annual
declaration of any conflicts of interest.

LSaI Compliance and C'ovcrnance Audit
During the year under review, the Hospital did not conduct an independent annual legal compliance and
governance audits. However, the Hospital undertook progressive internal legal and compliance reviews to
assess the state of its compliance with the expansive regulatory environment as well as governance audit in
line with the Mwongozo Code of Governance for State Corporations.

r.
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Information Technologr
The Board has implemented a hospital management information system (E-hospital) and integrated it with SAP

aimed at enhancing the Hospital's technolqgical capabilities by leveraging modern digital and innovative
solutions. This initiative is designed to drive new business paradigms, enable operational excellence, and create
value for clients and stakeholders.

Procurement
The Hospital's procurement policy is designed to deliver optimal value for money and efficiency by employing
professional procurement practices aligned with the Hospital's corporate objectives. The policy emphasizes
uniformity, inclusivify, fairness, professionalism, honesfy, and transparency in procurement activities, all
within the framework of Corporate Policies. The primary goal is to maximize value for money by enhancing
supply chain efficiency, effectiveness, and supplier relationships. This is achieved by designing supply
frameworks, skramlining the supplier bax, and fostering long-term strateSic partnerships with competent,
like-minded suppliers.

Sta&eholdcr Marugerrcnt
The reputation of the Hospital is a key focus for the Board. The Marketing & Communications Department
plays a key role in how the public (stakeholder customers, suppliers, donors and the general public), as well
as staff, perceive the Hospital. The Department manages the Hospital's reputation and ensures that the demands
of the ever-changing business and rtgulatory environments are taken into consideration in decision-making.
The Board is responsible for guiding the strategic direcfion of the Hospital's communication strategies, while
the department is tasked with implementing these strategies.

Board Remuneration
Board remuneration is guided by limits set by the Sovernment for state corporations, as outlined in circular
OP/CAB.9/ 21/2A/ 41/ 43 of 23/11/2004. The Chairman receives a monthly honorarium. Details of
Directors remuneration during the year are shown in note I 5 to the financial statements.

Einancial and Business R€eortinE
The Board is satisfied that it has fulfilled its obligation to provide 

^ 
balanced and clear assessment of the

Hospital's financial position through the Annual Report. It is appropriate to treat the business as a going
concern, as sufficient existing financing is available to meet the Hospital's needs for the foreseeable future.

IookiryForward
As KNH advances towards becoming a world-class patient-centred specialized care hospital, the Board remains
committed to attracting and retaining high-performing, dedicated, and motivated staff to help achieve its
objectives. The Board will continue to nurture positive relationships with unions and other stakeholders,
ensuring that all staff contribute to the Hospital's pro8ness. The focus will be on implementing policies that
support objective and rigorous performance manaSement while maintaining a positive working environment
for staff.

CroingConccrn
The Board is safisfied that it has met its obligation to pres€nt abalanced and understandable assessment of the
Hospital's position through the Annual Report. It is appropriate to treat this business as a going concerm as

there is sufficient existing financing available to meet expected requirements in the foreseeable future.

r.
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Management Discussions & Analysis

Clinical Se rvices Perforrnance

Outpatient attendances
Emergency (A&E) department and the Pediatric Emergency Unit (P[U). Specialized patient seruices are
available daily on weekdays and cover several medical disciplines, including Pediatrics, Gynecology, ENT,
Surgery, Medicine, Orthopedics, and Ophthalmology, amonp; others. With the implementation of the national
referral policy, patients with minor, uncomplicaled conditions are encouraged to visit lower-level facilities,
allowing the hospital to focus on mone complex cases that require multidisciplinary intervention. As a result,
while the overall number of patients seen at A&E has decreased, the proportion of patients admitted has
increased, as illustrated in the figure be low.

figure 2: Accident and EmerSency Patient Attendancc

c
.q
(D

ciz

,000

,000

,oo0

,ooo

400

300

2m

100

s0,000
40,000
30,000
20,000

10,000

0 I
80%

60%

40%

20%

o%

IA& E Attendance

-% 
Admitted

35,000
30,000
25,000
20,000
15,@O
10,000
s,000

0

2019l20

4t,727

41.7%

2O2O/27

37,185

53.2%

2O2U22

28,U3

63.O%

2022/23

29,34t

61.8%

2023124

23,773

68.8v.

Iigure 3: Paediatnc Emeryency tjnit Patient Attendancc
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figure 4: Specialized Clinics Paticnt Atlendance
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In 2023/24, the number of patients seen in specialized clinics decreased compared lo 2022/23.T-he
reduction was partly due to a nearly two-month doctors'strike, which impacted patient attendance in these
clinics.
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Paticnt Adrnissions
The hospital recorded more than 600,000 inpatient days, which represents a slight decrrase from the
previous year, also attrlbutzble to the doctors' strike.

Figurc 5: Palient Admissions (Occupied Bed l)ays)
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Mortality
The mortality rate at the hospital decreased slightly compared to the previous year. The implementation of the
referral policy led to a reduction in the number of admissions for minor conditions and an increase in
admissions for more complicated or terminal conditions, which typically have higher rnortality rates. f)espite
this shift, the hospital has managed to reduce its overall mortality rate.

l'igurc 6: Mortality Rate
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Figure 7: Average kngth of Stay
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Therc was a marginal decrease in the Average l-ength of Stay (ALOS). The implementation of the referral policy has

contributed to this r€duction by decreasing admissions for minor or uncomplicated conditions that can be managed
quickly. Concurrrntly, the number of patients with complications or advanced conditions requiring prolong,ed and often
multidisciplinary care has incrcased.
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Bed Occupancy
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Percent bed occupancy decre a.*d in 2023/ 24, pnmarily due to a national doctors' stnke that lasted nearly two months.
While overall bed occupancy was below IOO%, certain departments, notably Paediatncs, Bums, and Neurosuryery,
experienced occupancy rates exceeding lOO%.

Surgical proccdurl

Iigure tt: Bed Occupancy
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figure 9: Surgical Procedures
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Then: was a slight reduction in the number of suryrcal pr.,"*edurts performed compared to the previous year, primarily
due to a nearly two-month doctors'stnke. thrring this period, non-emergency surgeries werr rescheduled.

Heart Surgeries

ligure 1O: Heart Surgeries
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Therc has been a continuous increase in the number of heart suryeries performed, risinSi from 326 infY 2O2O/ 2O2l lo
465 infY 2021/2022, and reachinS 614 in Fy 2023/24.
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Minimal lnvasivc Surgeries

fi.gurc I l: Mininral Invasivc Surgcrics
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There was a l3% increase in the number of minimally invasive surgeries, attributed to improved equipment availability
and several Rapid Results Initiatives.

Irboarory Pnoccdurcs

IiSure 12: Laboratory Procedures
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There was a slight decrease in the number of radiolog,ical procedures performed, dropping from 103,83 I in 2O22/ 23
to 94,292 in 2023/24.
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Therc was a slight decrease in the number of laboratory procedurcs conducted in 2023 / 2024 compared to the prrvious
year, primarily due to the doctors' strike.

Radiolqry Proccdurtg

IiSur€ l3: Radrology Procedures
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The Hospital r€gistered significant milestones in the discharge of our mandate as outlined below.

KNH Doctorr Sucrcssfu[y fmnsfusc Ba.by in Modrer's Womb
OnJuly 31,ZOZ3,Medics at Kenyatta National Hospital achieved yet another milestone in foetal medicine after

they successfully transfused a baby while still in the mother's

uterus.

The highly delicate procedurc, known as the Intrauterine Foetal

Transfusion, was undertaken by a team of four doctors who

included specialists Dr Rosa Chemwey, Dr Flavia Ogutu, and Dr.

Ikol Adung'o, as well as Dr. Kunjira Murayi (lnterventional

Radiologist). Ttey were assisted by Nurses Mr Benson Nyankuru,
and Ms Redempta Mumo, and a reproductive Health Clinical
Officer - Mr. Tony Wainaina.

Kenyatta National Hospital Chief f,xecutive Officer Dr. Evanson Kamuri hailed the KNH team for their great

achievement. "This is foetal medicine and an institutional landmark. We have attained yet another milestone

in fulfilling our tnandate as a top prernier referral hospital." f)octors successfully delivered the baby in October.

After a month of observations , the baby christened Blessing, was allowed to go home.

First-cvcr laparascopic Kidncy Bescction at a Rrblic l{ospital Per{ormed by KNH Docbrs
Doctors at Kenyatta National Hospital performed the first-ever
laparoscopic kidney resecfion at a public hospital by Kenyans on

february 8,2024.
The three-hour highly delicate minimally invasive surgery wzrs

conducted by a team of medics led by Dr. Paul Njqgu and Dr Charles
Waihenya. The procedure, scientifically known as donor
nephrectomy laparascopic sur8ery is now possible with the
availability of the hospital's tissue typing laboratory.

Traditionally, donor nephrectomy Iaparascopic surgeries required
a healthy individual, the donor, to undergo a major operation where the kidney was removed through an
incision in the side using a large incision. The advantage of this procedure is that it has a shorter recovery
period, and the complication rate is very low. In addition, the quality and function of the transplanted kidneys
are excellent.

l[cdi6 Salvagp Hmb of Paticnt with Bonc CancerOn September 27,zozs,MeAics fircm Kenyatta National

Hospital successfully carried out yet another highly delicate

procedure by salvaging the limb of a ZO-year-old patient
with cancer of the bone. A multi-disciplinary team

consisting of highly trained specialists took 16 hours to

expertly remove a tumour on the patient's distal femur
(lower thigh bone), which had involved the blood vessels

and successfully bridged the gap left in the blood vessels

with a vascular graft thereby restoring blood flow to her

limb. That successful procedurc was the first to be carried out in KNH. The team that conducted the

procedure included lead Surgeon Dr Nicholas Okumu, Dr Gilbert Oburu (Cardiothoracic Surgeon), Dr

Wilson NgAngri (Anaesthetist), and Orthopaedic Suryeons Dr Maureen Wanjau, Dr Mandela Korsai, Dr faith
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EIH Emplcryec become.s tirst African to bag Prestigious International Medical Award
Kenyatta National Hospital was in the global spotlight again after the American Society
bestowed Alphonce Kioko a medical laboratory technologist with the 2023 J. Marilyn
MacQueen Rising Star Award for Histocompatibility and Immuno5;enetics (ASHI), the
first African to bag the award.
This prestigious international award recognizes outstanding IILA technologists, who
have demonstrated exceptional promise and dedication to the field, driving progress

and positively impacting patient care and medical science.

State Honors to KNH Staff

Kenyatta National Hospital Management celebrated yet another milestone after a number of its staff were
conferred State Honours for their contribution iowards healthcare delivery in the country. Nurse Fauzia
Lugogo was conferred the status of a National Hero, for her selfless act of helping a woman safely deliver her
baby on board the l{adaruka Express train inJune 2023. Duing the Jamhuri Day celebrations, eight of KNH
senior staff were conferred Presidential awards as follows:

Table 4: Staff Conferred State Honours
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No. Name DesiSnation Award

I)r. Evanson Njoroge Kamuri Chrcf Dxccutivc t)fficcr c.B.s

I)r. William Kiprono Sigilai I)irector-Medical Serviccs

3 I)r. Lydia Okutoyi I )ilcclor- l Icalth ('arc Qualily o.G.w

4 t)r. Kenncdy Mulchanc Ondcdc I)irector- Surgical Scrvices o.G.w

Pacdiatric Surgeon o.cl.w

(i Dr. John Ndung'u Ngig,i Senior frirector-KICC o.G.w

7 Mrs. Winnie wanjiru Mwangi Dircctor-lluman Resource

Ms. l'auzia Lugogo Nurse I l.s.('
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Medical Milestone in Diagnosir of Lurg Ailmenb

A multidisciplinary team of medics at Kenya's premier referral
hospital employed the.

for the first time, medics at KNH obtained samples of tissue from the

lungs of a 64-year-old patient through bronchoscopy under Seneral
anaesthesia. The process is known as Transbronchial Lung Cryobiopsy

OBLC) and is a minimally invasive process that is a safe and effective

way of diaSnosilrg potential problems within the organ.

The team who carried out the procedure included Dr. Wanjiku
Kagima, DrJoseph Mutie, Dr Peter Waweru, and Dr Naveed Merali.

rcVn neragnizcd as the Tertiary Care Pr.ovider of the Year
The hospital was the recipient of the

"Tertiary Care Provider of the Year'
award during the Quality Healthcare

Kenyan Awards event aimed at
recognising individuals and institutions
for their remarkable contributions and
innovations in improving the healthcare
sector. Dr. Lydia Okutoyi, Director of
Healthcare Quality received the award
on behalf of the Hospital and

acknowledged that patient experience is

what matters to KNH. The Hospital's
focus is to give treatment with dignity

and respect to our patients while humanizing healthcare delivery and ensuring that every interaction within
the system prioritizes the patient's well-being.
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N. .t'.t t ,. It

ln 2023/2024, 4O studies were conducted, with a focus on HIV,
particularly evaluating strategies to scale up antiretnrviral pre-exposure
prophylaxis. During the year, the hospital was awarded a grant, serving
as the prime grant recipient, with the University of Washington as the

sub-awardee. This grant will support the integration of stepped care for
Perinatal Mood and Anxiety Disorders amonS women living with and
without HIV in Kenya.

ligure l4: Researches
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Field of Study

fellowships and sponsorship for advanced r,esearch training
TWo staff members were awardcd international fcllowships and scholarships. One staff
member was accepted into thc Stanford University Global Health Equity Scholars prc8ram,
while the other was accepted into the University of Washin5;ton North Pacific Global Health
Fcllowship proSram. These research fellowships will be conducted primarily in Kenya, with
trainces travelling to the National lnstitutes of I Iealth for orientation and later to the sponsoring
U.S. institution for advanced research for a bnef period. Additionally, two research project staff
members received .scholarships to attend the 25th International AIDS Conference in Munioh,
Germany

KNH-uoN Weblnar
I . Breast & Cervical Cancer

Screening
2. Pain Management
3. Endocrine Effects of Cancer

Treatment
4. Patlent RlghE Charter

Dr Agnes l(arinS,o
Research Scientisl

KNH-UoN Webinars
The Hospital conducted 128 webinars covering diverse topics
ranging from oncologz to disaster preparedness. Presenters were
drawn mainly from KNH, UoN, Ministry of Health. The platform
can accommodate up to SOOO participants. MoH and CDC supported the increase in attendance capacity from
1OO0 to 30OO when the platform was selected to be used to train staff on Ebola.

Over 1000 participants joined the webinars in 83% of the sessions. Health providers from diverse disciplines
from across the country joined the webinars. ln addition, 14 symposia were held. Topics covered included
cancer awareness, Health care quality and medical Ethics.

ln 2023, the hospital had 17 3 publications in peer-reviewed journals, a slight decrease from 1 78 in 2022
To support staff in acquiring manuscript writing skills, the hospital organizes manuscript writing
workshops. In January this year, the University of Washington Center for AIDS Research supported a
manuscript writing workshop at the KNH Training and Research Centre.

figurc 15: Publications

,.

43

L

Antimicrobial Cancer

@



Kenyatta National Hospital
Annual Report and Financial Statements for the Year Ended June 30, 2024

2018
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178

2023

173- - Number

The hospital submrtted two policy briefs to the Ministry of llcalth. ln ct.rllaboration with the Dcpartmcnt of Research at

the Ministry of llealth, the hospital oryanizes policy bncf training sessions for staff.

Policy Brief 1: Transition from Adolescent to Adult Crre for Adolesccnts with HIV in lGnya

Transitioning, adolescents from HIV care to adult care, where they are expectcd to become

independent, is a cnlical milestone. Unfortunately, some adolescents struggle with this
transition. This study developed an Adolescent Transition Packa5;e (ATD to facilitate a

smooth shift to adull care. The ATP includes several tools: a canoon book to guide the

disclosure proccss, educating adolescents about living with tllv; another cartoon book to

help prepare adolescents forgreater indep€ndence in managing their HIV carr;and tools

for providers to document these activities and assess milestone achievement. The ATP was

evaluated and found to be effectivc and acceptable to both providers and adolescents, and
its implementation only rcquires a mdest cost investment, making it a sustainable intervention.

Policy Brief 2: Improving Efficiency (Case hescntations, Documentation and Implementation of
Recommendations [,tade) at the KNH Pacdiatric Cancer Mtrltidisciplinary Team Iv{eatings

Multidisciplinary meetings have been crucial in cancer
car€. Cancer care needs a swift multidisciplinary response
to ensur€ a positive health outcome is attained. Thus,

integrating multidisciplinary meetinSs is cnrcial in
achieving timely decisions and improving patient care. In
the paediatric cancer unit at Kenyatta National Hospital,
multidisciplinary meetings were introduced to optimize
care; hence this study focuses on quality improvement of
the prrccesses within these multidisciplinary meetings and
thereafter.
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Eenary at Consortium of Universities for Global
Health

Dr John Kinuthia, the Director Training, Research
and lnnovation was invited to make a plenary
presentation on the InteSration of Stepped Care for
Perinatal Mood and Anxiety Disorders amonS;
Women aftending maternal-child health clinics in
Kenya and co-moderate, a session on Integrating
cervical cancer control into global health at the
Consortium of Universities for Global Health
Conference in los Angeles, USA. This invite was
based on two collaborative shrdies.

5 e
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This was a follow-up study where I58 paediatric cancer cases were discussed during the MDT meetings

between May 2022 to April 2023. More than half of the cases (58.9%) discussed followed the pre-defined
format. Among all the cases that were discussed, 63.9o/o attained conclusive manaSement decisions within the

first meeting, of which 83% were a curative -based decision and 770,6 were palliative care-based decisions.

Most of the decisions were to be implemented within one week of MDT (51.5%) with only 6.8% of the decisions

to be implemented immediately. Barriers identified contributing to delayed or non- implementation of the MDT
decisions included patient death, machine breakdown, lack of funds, delays in imaging, the patient being unfit
for procedure and in one case, a delay in getting cons€nt from the guardian.
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Capacity Buildittg in Healthcare

ln 2023/24, the KNH Training Centre, now in its second year of operation, conducted 159 training sessions.

This included 25 funded by research studies implemented at the hospital, 21 supported by external partners,
and '173 funded by the hospital itself. Topics covered in the training sessions included kadership &
Management for Heads of Department, organized in collaboration with Philips Pharmaceuticals; f,mergency
Triage, Assessment, and Tr€atment, organized by the Disaster Preparedness Unit; and Policy and Advocacy
Training for Healthcare Workers, supported by the KNH/UW INTEGRATI Program.

The School of Nursing enrolled 147 students, as shown in the figure below:

fig,ure 16: School of Nursing Ennrlment

In additionr 6T students were enrolled in short courses for certificates in Theatre & Sterile Services Assistant

(3I) and Stoma & Wound Care (37).
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Mwai Kibaki Hospital, a kvel Six Teaching and Referral Hospital and an annex of Kenyatta National Hospital,
is located in Othaya Sub-County, Nyeri County. With a capacity of 350 beds, it provides a range of spe.cialized

healthcare services, including cardiology, orthopaedics, oncology, dialysis, gynaecology, critical care, and
newbofn care, among others.

Accident and Emcrgcncy Patient Atbndance
Accident and f,mergency attendance declined as the hospital focused more on providing specialized

healthcare and receiving patients on referral, in line with national referral guidelines. The performance for
Fy 2023 / 24 was further impacted by a two-month doctors' strike.

Iigurr I 7: MKI I Accidcnt and Emergency Attcndance
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Specialized Outpaticnt Clinics AtEndance

Iigurt 18: MKII Spccialized Outpatient Clinics Attendancc
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Over the last five years, there has been An Increase in the number of patients served at the Specialized Clinics

Patient Admissions

l'igure 19: MKII Paticnt admissions
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The number of patients admitted to the Hospital has increased over time, rising from 1 ,21 4 in f\ 2019 / 20 to
5,439 inFY 2023/24.
Occupied Bed Days
When the hospital started operations, it recorded 40,923 inpatient days in fY 2O2O/21. By FY 2023/24,, the
number of inpatient days had increased to 57,872, reflecting a rise in patient admissions.

fig,urc 20: MKI I Occupicd Bcd days
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Average Icngth of Stay
The Average l-ength of Stay (ALOS) for the year was I I .4 days, reflecting the hospital's role as a referral centre.
This duration is indicative of the hospital handling complex cases beyond the capacity of lower-level healthcare
facilities, ensuring patients receive the necessary specialized trcatment and care.

I'igure 2l : MKI I Avcragc lxnSth of Stay
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I\,Iortality Rate

The hospital experienced an increase in the mortality rate compared to the previous year, attributed to the
admission of more complex and critical referral cases.

figurc. 22: MKII Mortality Rate
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Surgicsl Proc.durrr
The number of surgical procedures performed decreased compared to the previous year, due to a two-month
doctors' strike and the renovation of the main operating theatres, which began in June 2024.

figure 23: MKH Suryical Prpcedurcs
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The Radiologr Unit conducted a total of 13,234 rudiological invesfigations in FY 2023/ 24, atlibuted to the

increased demand for ECHO and ECG prccedures.

Laborztory Prccedurcs
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lig,ur'- 25: MKII l,aboratory Proccdurcs
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The Laboratory Unit can conduct tests in biochemistry, haematology, parasitology, virology, endocrinology,

and other areas. During F{ 2023/24, the unit conducted 187,5O2 tests. The hospital also provided services

for patients referred for laboratory testing.

ICU Admissionr

Iigurc 26: MKI I Admissions in lCt I
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The hospital has a 2O-bed ICU, which admitted 472 patients during the year. This increase reflects a general

rise in the referral of patients with cornplicated conditions.

Mwoi Kiboki Hospitol Milestones
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ferOgttiot fo Infection Prrevention and Control
The hospital was recognized for its efforts in promoting hand hygiene, receiving a trophy and a certificate';& 

l'lAi-',l,I
i lrl This

award

It'C'l.rophy

The Hospital received ISO 9O01:2O15 certification
after successfully completing its first external audit
by KEBS. This certification marked a major
achievement in the hospital's dedication to
adherence to international qualily manaSemerlt
standards, rcinforring its commitment to patient

safety, operational efficiency, and continuous
improvement in healthcare service delivery that
meet globally rrcognized benchmarks.

Certificate g,ivcn lo Dr. P. Muiruri by Ms. Grace Muthui from Nyeri South Sub-County

highlights MKH's proactive role in infection prevention and control, further cementing its status as a

leader in healthcare qualify within the region.

ISO 9001 :201 5 Certiflcotion
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ln the year 2023/24, Mwai Kibaki Hospital actively participated in more than 20 medical outreaches and

camps, providing free medical services, charity initiatives, and discounted care to economically disadvantaged

individuats. The hospital also supported l*vel I to kvel IV healthcare facilities in their healthcare effor{s and

allowed volunteer programs and initiatives, further strengthening its commitment to improving healthcare

access and delivery in the region.

MKH Staff offering Screenin5; Services during World
Kidney Day

f,xpcrts from Kenya Cardiac Soc'iety, America Colle3e of
Cardiology and MKH offering, free Echocardiog,raphy
check for Cardiac Paticnts and 'Iraining to Clinicians

-t

This Training does not only providing fiee

echocardiography checks for cardiac patients, but they

also empower clinicians with hands-on training,
ensuring long-term impncvements in cardiovascular
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Key llospital Projects
The hospital has implemented several projects aimed al enhancing the pnrvision of specialized healthcare,
expanding specialized services, and increasing efficiency in service delivery.The capital development projects

are outlined below:

Construction and Equipping of Cancer Trcatnent C-enter

The project involves the construction and
equipping of a modern, one-stop Cancer
Treatment Center (CTC). This centre will
include clinics, a laboratory, a pharmacy,,
outpatient chemotherapy administration
rooms, inpatient wards, and other essential
services. Funded by the Government of
Kenya, the project is estimated to cost Ksh 2
billion.

Project Status: Phase I of the project is
complete and operational. The facility, a two-
story building frorn the ground to the second
floor, includes outpatient clinics, a laboratory,
a pharmacy, chemotherapy administration
rooms, and other auxiliary services.

Phase 1 CTC complete and operational

Projcct Stahu: The construction works is currently 7 5o,4 complete. The structure is finished, with intemal work
and rooftop pararyt walling still underway.
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hcdiahic Emcrgency Centre and Burns Mar4genrcnt @nhe
The proposed Pediatric f,mergency and Burns Management Center consists of two wings. The Burns Center
will feature 82 general ward beds, 14 ICU beds, and 6 HDU beds, while the Pediatric Center will have 82
general ward beds, 24 ICU beds, and 6 HDU beds. The estimated construction cost is Ksh 2.9 billion, financed
jointly by the Government of Kenya (GoK) and development partners, including the Arab Bank for Economic

Development in Africa (BAD[A), the Saudi Fund for Development (SFD), and the OPEC Fund for International
Development (OIID).
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Constsrrction of CIE Bunbrs

The project involves the conslruction and cquipping of two bunkers adjacent to the Cancer Treatmenl Centrc. funded
by the covernment of Kenya, the project was allocated KSh 96.7 million.

Pnoject Statu.l: Thc prqect is currently 95% complctc. The struclural walls, wall pancls, and cabinets for the two
bunke rs arc' finished, with land.scaping, on thc compound still tugoing.

f,xternal View Complete wall panels

Level 8 Rcfurtishment

The projcct involves repairs and renovation ol dilapidated facilities aimed at enhancing paticnt care and service
delivery. The rrfurbishment of the four wngs at tevel 8 is financcd by the Govcrnment of Kenya, with a contract sum
of Ksh 102.2 million and an additional KSh 8.(i million allocatcd for medical gas piping,.

Project Stahu: The proJect is currrntly 77% complcte and is cxpcctcd to be complctcd by 3oth Scptcmbcr 2024

Internal filting,s ong,oing

Conshuction and Equippiry of lvlcdical O:rygen Plant

The pncject involves the construction and installation of an 8,OOO litres per minute oxygen-Senerating plant
to meet the hospital's high oxygen demand. Funded by the Government of Kenya, the project was allocated
KSh 443.7 million.

Pnoict Status: The installation works for the oxygen plant are currently 95% complete. Testing of the
machinery and installation of alarm systems are ongoing.
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partrterships allcl collabol.ali 
Lt"tiot t"w of the t)xygen Plant

The Partnerships and Resource Mobilization goal is to establish collaborative relationships and secure

resources that enhance the hospital's sewice delivery, ensuring continued improvement and high-quality care.

ln f\ 2023/24, rrsourres mobilized were valued at Ksh 3.2 billion. This includes support for replacing obsolete

equipment, donating pharmaceutical supplies, settling patient medical bills, funding renovation projects, and

providing patient gift hampers to enhance their well-being.

rr!

-

Donation of Beds by Retirement Benefits Authority
undcr the 'Adopt a Bed' initiative

Donation of a Point of Care Ultrasound Machine by
Astra'/kneca under the /Replacement of obsolete
equipment' initiative
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The pncject involves the rehabilitation of internal rcads and parking spaces within the hospital. tunded by
the Kenya Roads Board at a cost of KSh 200 million and implemented through the Kenya Urban Roads
Authority, this project aims to improve access to various facilities within the hospital.

Completed internal roads at the Doctor's flats and KNll Research Training Centre

Our Prltners

The support of our partners inE\ 2023-24 played a significant role in improving Hospital efficiency in sewice
delivery as well as providing numerous benefits to patients. Highlighted below are our partners who
colrtributed greatly during the year under review.

Table 5: Our Partners

Our Partrers Our Parlners

Abura IGthiany
ACCA

ACK St. James Buruburu Mothers Union
Agoyo Creatives/Makini School

AL-MALARIAMOH
American Cancer Soceity

Amos/ Beatrice .Ester

Association of Nyayo [mbakasi Property

Astrazeneca

B I Braun Kenya Ltd

BAICO Sacco

Brenda Ougo

Caroline Koinange

Center Court Big Sisters

Clubfoot Carc for Kenya

Cosmos

Dannny Chaffey
Darul I0reir Community Centre
Dawa Lifesciences

Dawa Limited
Diabetes NSW

Dorcas & Friends

Doughlus Muriuki Kimathi
Dr. Mansour Salma

Dr. Smita Devani

FataJa Cancer support

Friends of Ward IE
Glenmark Pharmaceuticals

Global fund- DL TLD

Global Hope

Globe Pharmacy Ltd

Hafsa Abdikadir
Harley's Ltd

Harleys Pharmaceucals

Hital Miraj
Home of Smiles

Hon. Iady Justice Philomena Mwilu
Hope For Cancer KIds

Hospital frtarma Association of Kenya

IDA

Institute of Certified Secretaries

Irene & friends
Ireri Waithavu

Jane Bhatt

Japanese Organization for International
Cooperafion in tamily Planning
Jude Gallagher

KEMSA

Kenya Haemophilia Association

Kenya Mended Hearts Patients Association

,u q
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Our Pariners

Kenya National Human Rights Commission

Kenya Pipeline Company Foundation

Kenya Roads Board

Khayrat sisters

KNH kague of Friends

Lancet

lenata & Friends

Les Amis de Pa Survie

Life for a Child
Lilian Obetto

Lions Carcen
Lions CIub

Love In Deed (Keeping the Smile)

Lydia Koimburi & Friends

Lyn&Friends&lan
Madison Life Assurance

MAS lntimates Kenya

Mega Lifesciences Ltd

Mercedes Benz Club of kenya/she's mercedes
kenya
MIG &Abbott
Mr. Emmanuel Hirkena Orre
Mr. fure
Mr. Steve Isaacs

Mrs. Dolat Prtmji
Ms. Anne

Ms. Anne Nganga & Friends

Ms. Ihlekye
Ms. Mary Wanjiru Irungu
Nairobi Enterprises timited
Nakuh Taiwan
National Cancer Suwivors Week

National Pharmacy Ltd

Nelius Irungu & Friends

NHIF

Operation Smile Foundafi on
Oscar & Associate Advocates

PCEA St. Andrews
Pharma PIus

PIIAROS Architects Kenya Limited
Phillips Therapeutic s Limited
Prital nathwani

Qasil Beauty

Our Parlners

RAD-AID.org
Raphael &friends
Retirement Benefit Authority
Roche Kenya Limited
Rotary Club of Nairobi South

Rt. Hon. Raila Amolo Odinga
Safaricom Foundation
Safaricom Sacco

SCSSWAMINARAYAN ACADEMY
Senator Gloria Orwoba
Shancn & Ge sora Awasi
Smiles For Change/ Sarakasi

Sophie Muiruri
ST. Clare Kimabu
Start A tibrary/Employment & Labour Court
Steve Isaacs

Suryipharm Limited
Taxwise Africa Consultants LLP

Team Pankaj Foundation

Tec-trail Limited

Teresiah Kamene

The Isaac Macbride Family
The Rophine Group of Schools

The Stars (Muchemi Family)
Tourism Fund

Uchumi Supermarket PLC

Unbowed
United Nations Development Programme
UON Finance Department
USAID

Valentine Wanjiru
Vayu Global Health

WAICA Reinsurance

wHo
World Child Cancer/Princess Maximus
World Federation of Haemophilia
Yonas

Young engineers

t \9
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These includcd sessiolls or1 C;astroirltestinal care, Haenrato-
oncoloty, woulld lnana8enlent syrrlposiums, and a ternporal bone course.

.. I ,, Progranls included Laparoscopic Hernia repair, Breast
surSical projects, AVF projects, bariatric surtery carnps, pediatric surgery, blood drives, and
Endocrinology & Diabetes care, amon.g others.

sursery, pediatric Hae,llato-onco,"rr, Il;;:ir:,fl;$,'":1fl'$1X1fi'.'*'ff::?ll'"' 
incruding Generar

Bariatrics suryical camp
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Universal Health Coverage Activities

Kenyatta National t{ospital has advanced the Universal Health Coverage (UHC) pillar throug,h
various initiatives, including capacily building of rrredical personnel and support services across 47
counties, rnanaging com plicated cases via rrredical canrps, outreaches, referrals, and telemedicine, as
well as corrducting research arrd health pronrotion. ln f{ 2023/24, the Hospital corrducted the
following UHC progranrs:
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Risk Manag,crtrurl Rcport

Introductiom
fusk management in healthcare has become increasingly complex due to the evolving technological,
regulatory, legal, and political landscape. f,nterprise Risk Management (ERM) in healthcare involves
clinical arrd administrative systems, processes, arrd reporls designed to detect, nronitor, assess,
mitigate, and prevent risks. The hospital proactively and systenutically safeguards patient safety and
the organization's assets through established risk nranagernent processes and an internal control
system.

Risk Management Process
The Board of Management is responsible for establishing an effective risk nranagement strate3y
within the hospital. The Board Audit Committee plays a critical role in this process by overseeing the
adeqracy and efficiency of intenlal controls through internal audit reports. To ensure
comprehensive risk managenrent, the hospital has implemented operational arrd management
controls and established mitigation plans. These plans are regularly reviewed and verified by the
Hospital Risk Management Committee and the Internal Audit team.

Risk Identification and Classificatim
The goal of risk management is to develop an integrated and effective framework to identify,
quantify, pioitize, and manage significant risks, including climate-related ones, to achieve an
optimal risk profile.
The identified risks are also classified into five categories:

t Apratioaal The risk of loss from inadequate failed processes, people, systems or external
events.

. Process fusk: Risks arising from failed internal proc€sses.

r People Risk: Risks arising from employees and their relationship with the Hospital.
o External Risk: Risks arising from changes to the world outside the Hospital's control:

political, economic, social, technological, legal and environmental.

2. Sfratagia trlisks: this relates to the risk of Choosing and confinuing to follow sub-optimal
strategies to meet objectives, not executinS the strategies successfully and changing the
business as usual risks differently from expected.

3. Contpliane .Rirftr The risk of exposure to legal
penalties, financial forfeiture and material loss, if the
Hospital fails to act in accordance with relevant
Government St4tutes, industry laws and regulations,
internal policies or prescribed best practices.

4. Einancial Risb". This includes:
. Credit Risk: The risk of profit or loss due to changing credit quality and the risk of

loss from a counterparty failing to meet their obligations as and when they fall due;
. Liquidity Risk: Risk of being unable to meet cash flow obligations as and when they

fall due;

.--, p
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Market Risk: The risk of profit or loss due to a future tllovenlent in market rates i.e

foreign exchange risk, lnterest rate risk and price risk.

5. Tehnological rzck The potential that a given threat will exploit vulrrerabilities to cause loss

or dantage to arr irrfornration/comnrunicatiorr asset or Sroup of assets and hetrce directly or
indirectly to the Hospital.

6, Clinical risbThe risk of compromised quality and safety of health care services resulting in
undesirable clinical care or clinical outcomes. Includes quality risks and patient safety risks

KEY TERIORMANCE HIGHIJGHTS
. Facilitating the development of risk registers at the departmental level which involves

assessment of risks on the objectives of the year for all Hospital Departments.
. Continuous provision of guidance and collaboration with all directorates and departments

to update their risk mitigation status on a quarterly basis.

. Review of risk management policy.

SUMMARY OF PRINCIPAL RISKS & OPPORTT]NTIIES EVAIUATED DURING THE YEAR

Principal risks are risks that can materially affect our stratety.
These are deternrined through a strategic risk review process

where top risks are identified atrd assessed by executive

manaSement committees and the hospital risk Committee.

The hospital's risk landscape is reviewed regularly by the

Hospital Risk Committee and, the Board. Political, economic,

social, technological, environmental and legal developments that

may impact the hospital operations and strategy in the short,

mediurn or long term are reviewed to identify enterging risks.

During the year under review, the following risks continued to be monitored and additional risks

were identified.
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Table 6: Sunrnrary of Principal Risks & Opporturrities

R1

R2

R3

R4

R5

R6

R7

R8

R9

R.10

R.l1

High turnaround timc

Iligh mortalily rate

Long hospital stay

lnadequate human capacity

lnadeqluale equipment availability

Digitalization and innovation

Exposure to cyber security Risks

Pending Bills

I-ow growth Economy

Compliance Risk

Political Risk

Crilical

Critical

Critical

Critical

Critical

Critical

Critical

Critical

Medium

Critical

Ratln

.}" I
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HEAT MAP SHOWING HOSPITAL,S KEY RISKS

SUMMARY OF 2023 2024 HIGH RISKS
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HOSPITAT PRINCIPAT RISKS & OPPORTI-INMES

 .
Risk exposure remains unchanged due to chantes in the business environment, increased dependency, manual
operations, pandemic exposure and polihcal interference.

fusk exposure improved as the operating and regulatory environments have remained stable and enhanced risk
mitigation measures have kep the risk at the same level.

V Proactive and continuous monitoring, favourable rtsults of negotiations and risk management processes have resulted in
a lowenng of risk exposure.

CLIMCAL,/PATIE.IT SAIETY RJSKS

L High turnaround time

This risk is occasioned by manual systems in patient reSistratlon

and patient manaSement, f,quipment downtime, HBh patient

numbers and inadequate staff-to-patient ratio.

It impacts the achievement of the Hospital's Objechves as it would
lead to increased patient complaints, low staff morale, loss of
revenue, high cost of operation and long stays.

2. HiSh Mortality [ate

RISK RATING-HIGH

TREND

22/2
3 A
23/2
4

KEY MITIGATION

Implementation of referral strategy
Regular internal assessment of quality
of care

OPFORTI'NITIES

. Enhanced patient

experience leadrng to an
improved reputation

RISK RATING.HIGH KXY MITIGATION

u q
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These risk rrsult from the brealqCown of machines, delayed

diagnoshcs r€sults or Hospital Acquired lnfections.

3. Iong Hospital Stay

These risks are occasioned by increased theatre cancellations,

Acquired hospital infections, Accumulated medrcal bills and the

nahrre of illness.

OPERATIONAI RISK

TRINf)

22/2
3

23/2
4

RISK RATING.HIGH

TRXND

Regular Clinical audits and proactive
implementation of clinical audit
recommendations

KXY MITIGATION

Ongoing training of employees on
quality procedures

ktablished a quality committee to
monitor the quahty of care

OPPORTI INIT}'

lmproved
patient care

and safety22/2
3

23/2
4

4. Insdequate human capacity

This risk is occasioned by
inadequate patient-staff ratios for
the health workers, Shortage of
specialists in all Hospital, long
staff replacement cycle,

inadequate successionplanninS
for continuity purposes

RISK RATING-HIGH

TRENT)

KEY MfiGATION

. lmplementation of succession plannrnS strateSy

. Implementation of retention policy to motivate and relain specialized
staff Programs introduced to transform organizational culture and
create a cohesive team environment.

o Robust Skills enhancement through continuing professional
education, internship programs

(rrPo R'11'N ITY

LeveraSe succession

planning to ensure

business continuity.22/2
3  .

23/2
4 A

- Inadeguate equrpment

g
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RISK RATING-HIGH

TREND

K[}'MITIGATION

Revrew and impleme ntation of the
equipment replacement &
investment irrfrastructure
improvement plan

Equipment inadequacy is caused by the
non-allocation of funds to purchase the
equipment due to the Hith cost of the

equipment, non-adherence to planned
preventive maintenance schedules and
Non-rcplacement of worn-out and
obsolete equipment

22/2
3

23/2
4

^.

lmplementation of
disaster plan, and

business

corltinuity plalls

INNOVATION AND TECI{NOIOGICAI
t,. DiEitslization and Innovation

RISK RATING-HIGH

TREND

KEYMMGAT]ON

UpSrade and maintain equipment to reduce
system downtime
Incrcase the availability of technological
equipment to fill the gaps

KXY IUITIGATION ACTION

OPPL)RTI'NITY

StrenS;thened IT govemance and
cyber security frarnework.

OTPORTTININ'

It refers to the extent to which the hospital
has adopted new technolqgies and to what
extent technological opportunities are

exploited by being r€sponsive and
innovative in the healthcare market

LL/ Z5

23/24

A

7. Exposure to cyhr security Risks RISK RATINC

ts @
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Due to the Continued trend towards

digitization, Cyibe rsecurity risks have

become an emerging risk for the hospital 23/24

^.

Upgrade of IT infra structure
Regular assessments of our II infrastructure
and implementation of action plans to
enhance security
Proactive monitoring tools to detect and
r€spond to cyber-thr€ats

Invest in lnformation security

controls
to enhance our existing security
measurcs and safeguard our
data.

cybe r-awareness training for employees

FINANCIAL RISK

E. Pending bills

RISK DETIMIION

These risks relate to unpaid financial
obligations for the period under
rtview.

Lw

RISK RATING.CRITICAL

TRENT)

KIYMMGATION

. Implementing appropriate cost-sayinS strateSies

aimed at reducinS input costs

. Safeguarding good relationships with Stakeholders

OPPORTTINITY

Enhanced stakeholder engagement

22/ 23

23/24

RISK DEFINMON

This became an emerging risk dunng
the year due to its impact on patients'

ability to pay Hospital bills increasing

patients with indeterminable hospital

stay

23/24 A

RISK RATING-HIGH

I'RI,NI )

KEYMINGATION

NeSohate with medical insurance service providers for
enhanced medical packages and enhanced partnership

solutions.

Improved patient-centric care and

access to care

OPPORTUNITY

COMPLIANCE &REGUI/4,TORY RISK

I C. Hospital

g
tax compliance

@
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RISKDEM\MON

This may result in penalfies and
fines

POUTICAL RISK

: POLIfiCAI R]SK

RISK DEIINMON

This risk became an emergrng

risk during the year. It relates to
adverse changes to a political
environment that led to budget
cuts, High inflation and i.nterest

rates prices consequently

RISK RATING-HIGH

TREND

22/2
3 lv
2s/2
4 V

I'RINI )

23/24

^.

KEYMITIGATION

Training and sensitization in tax matters

KXY MITIGATION

Regular reviews of stratepr and outcomes to determine
whether pro2gess has been made and proactively
makinS strate8ic changes where need be

OPPORTL'NIT}'

affecting the Hospital operations
adversely.

U
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['i narrcial I Ii.g,hl ights
Financial Performance

Pcrformance Rcsults

figure 27'. Performance Results
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The hospital recordcd a deficit of Krhs. 299,707,747.65 for the year under review, compared to a deficit of IGhs.

3,377,233.,747 in the previous year. This deficit reduction is partly aftributed to a net actuarial loss of IGhs. 153,4029255.,
related to the defined benefit scheme recognized during the year.
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The deficit is also due to provisions for bad and doubtful debts associatcd wilh receivables from indrgent patients who are
unable to settte their medical bills upon discharge, for which the hospilal does not receive compensation. Additionally'
reimbursement ratcs for free maternity services and the NHII comprehensive care contract have been below the cost of service
provision, contribulinS to the losses, as illustrated in the chart below.

Indigent BiIIs and Medical Contract losses

Figure 28: Indigent Bills and Medical Contract losses
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To minimize losses arising from the NHII contract, the ttospital has consistcntly en8aSed with the fund to review and address

packages where costs are inadequately compensated.

79120

rr. o
68

Eoztnil 6-r7ra



Kenyatta National Hospital
Annual Report and Financial Statemerlts for the Year Ended lune 30, 2024

Rcvenue and E:gendihue

Thc hospital's income sources dunng the year under review include a recurrent g,rant from the Government of Kenya and

intcrnally gcneratcd rcvenue from fees charged for services rcndered. Thc.se funds wcre ulilized to covcr employee cosls, as

well as operation and rnaintcnance expenses. '[hc trends in revenue and cxpcndilurc are shown below:

Figure 29: Revenue and Expenditure Trends
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tigure 30: Income Sources

Capital Grant Allocation

Utilization of tunds Ft2O23/24

Figure 31: Utilization of Funds

t g
69

GtEnlr from
Natiorul

Govertlntcnl-
tccurrcnt

6t%
htcrillly
gcnaecd

futd!
99* 36X

rmdd
eoi!



Kenyatta National Hospital
Annual Report and Finaltcial Statements for the Year Ended lune 30, 2024

The Hospital receives allocations from the National Government specrlically for capital expenditure, which supports

development prqects. edditionally, the Hospital is allrated funds for rccurrcnt cxpenditure to cover employce costs. The

allocation for capilal expenditurt' over the last five ycars is shown below:

Capilal Gant Allocation

figure 32: Capital Grant Allocation
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Rccur:rent granb frm the National Crovemment vs. employce coJts

During the year under review, the Government of Kenya allocaled Xshs. 13,257 ,5OO,O2O for employce cosls, which was

below the actual cost of Kshs. 14,&2,634,519. To bridge this funding gap, thc l{ospital utilizes internally generated funds

The funding gap is depicted in the figure below.

Figure 33: Employee Cost Funding Gap
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Penalty and Intelest on Tax Iiability

Kenya Revenue Authority (KRA) conducted an in-depth audit of the flospital and issued an assessmenl onJuly 1,2014, of the

tax liability of Kshs. 592,860,909 relating to thc pcriod Jan t^ry 20lO to March 2014. KNtl objected to lhe findings and on

June 5, 2O15, KRA issued a confirmed assessment amountin8 to Kshs. 545,691t,i103. On }tbruary 7,?O17,lhe Hos?ital paid

Kshs. 18,022,978 rcprernting thc tax nol undcr dispute in relation lo wilhholding tax and VAT.

Intcrtrt Income snd f,ental Income Tax Liability

Kenya Revenue Authority (KRA) computed tax due on interest income and rental income earned and declared in the [Iospital

financial statements for the period relating from 2Ol4/2O15 lo ZOla/2O19 and issued a notice of the amendmenl Io the

income tax rctums for the said period. KRA demandcd that lhe llospital pay the Commissioner of Domestic Taxes IGhs.

615,642,650 composed of principal tax (lchs. 360107 283)., inter€st (Kshs.l 54 ,7aa,542) and penalty (IGhs. t 00,446,825)

for taxes nol filed.

The demand to amend the income tax returns was premised on lhe notion that the Hospital is nol exempt under the first

Schedule of the Income Tax Act or any other law and the Hospital had no valid tax exemption certificate. Consequently, the

Hospital applied for a Tax-Exempt Certificate on the basis that the Ilospital is a State Corporation whose income is solely for

the relief of poverty or distress of the public. The llospital also appealed to KNA to vacate the position demanding payment of

taxes on rental income and bank interest that the Hospital earned for the period the income tax rcturns were filed.

The Hospital Man4gement execulcd a l)ebt Payment Instalment A8reemenl of Kshs.360,407183 for the principal tax liability.

As of June 30,2024, the principal tax tiability had been fully paid. The outstandrng amount of Kshs. 255,059pO9 was fully

waived by KRA during the tax amnesty period.

The outstanding amount relales to contribution arrears for the period April 2001 to November 2O09 *'hen KNII had sou3ht

an exemption on complyryq, with lhc NSSI Act from the Ministry of Labour and Human Resource f)evelopmenl Siven the

Hospital had a better Pension Scheme.

The Ministry declined the requesl for exemption in 2Ol I on the basis that NSSI was a universal social security pillar and was

thus mandatory. The Hospital had by lhen accumulaled arrears totallirqi Kshs. 3l lmillion excluding penalties. The Hospital has

included this amount in the budget for funding to offset the al'rears as all personnel -related expenses are funded through the

Government of Kenya recurrent granl. This amount has, however, nol been funded and has thus remained outstandirlg.

Since FY 2016/ 17, the Hospital has been payirg Kshs. 24 million each year towards the arrears awaiting Ministry of llealth

intervention. The outstanding amount as of June 30,2024, is Kshs. I 18i83O180.

i" g
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The Hospilal cngag,ed KRA through the office of thc Attorney General on the dispuled a.sscssment. following a mediation

meeting held on June 23, 2017, al the Attorney (kneral Chambers, KRA issued a revised assessment dated July ll'r, 2017, of

Kshs. 170,590,1 l4 comprisirlq, of pnncipal tax of Kshs. 90,056,4{ttt, a pcnalty of Kshs.22,514,122 and intercst of Kshs.

58,01 9,505. The }lospital paid the principal tax liability in thc year 2Ol7 / lA and submiftcd an appeal for thc pcnalty and

interest totalling Krhs. 80,533,626 which is still outstanding, as of June 30, 2024.The ltospilal is waitin8 for KRA's response to

the appeal made.

National Social Security Frmd Arrears
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Defined Benefit Pension Scheme Deficit

The tlospital opcratcs a defincd bcncfit pension scheme in which conlribution is at l0% and 5% of pensionablc salarics by KNll

and employees rcspectively. The scheme was closed lo new members on June lio, 20 t t , except for members who werc over 4 5

years and abovc at the tlmc of closure of the DB scheme rn compliance with thc notice of discontinuance and adoption of the

defined conlribution pension schemc.

Valuation of thc DB scheme asscls and the present value of the defincd bcnefit obliq,ation was carricd out as alJunc ilo,2022,

by Actuanal Services (E.A) Ltd lrr line with disrlosure requiremenls under IIISAS l]9. The presenl value of the defined benefit

obligation and the related current cost was measured using, the Projected tlnit Credit Method. The valuation rcflccted a net

defined liability of Kshs. 9,526193,728. for the period ended Junc 30,zoZia 
^nd 

2024 the deficil was detennined through

estimation by man4gemenl using the reported fig,ures in the financial stalements of the DR Scheme.

The estimated valuation for the penod ended June 30, 2024, reflects defined benefit oblfuation liabililies of Kshs.

17 ,148,522,105 4gainst the scheme's assets of Kshs. 4,5O I ,991,4811 resulting in a deficit of Kshs. 12,646,530 ,622.T\e fuficil

is lo be paid by KNll as the scheme sponsor.

The Ilospital has been requesting funding to bridge lhe deficil through the budgetary process from ry 2015/161o ?O21/24.

tn fY 2023/24, the hospital paid Kshs400 million towards extinguishing the arrears. The tlospital is still eng4ging the

Government for more funding.

''
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Envirormental and Sustainability Report

Envinonmental Rasponsihility,: Mininrizc our environmcntal footprint, conscrve natural rcsourccs, rrducc
wastc gcneration, and promotc cco-fricndly practices lhroug,houl our facilities and opcrations.
Ihe Hoopital:
o Planted a total of 8,OOO trccs

o Encrgy Consumption: Thc I lospital has a focus on adoption
of solar eneryy.

o Emissions: The tlospital has been continuously Measuring,
and reporting on emissions from KNll incineralor

o Re5;ular conductinS of OSIIE audits to enhance paticnl and
staff safety

o Purchasing environmentally friendly and sustainable
products, including biodeg,radable medical supplies and
sustainably sourced materials.

Social Welfare: The Hospital has prioritized the health, safety, and well-being of our patients, employees,

and surrounding communities. During this financial year, the llospital has conductcd a total of 353
outreaches to counties and held capacity-building wcbinars with rrferring institutions. The Hospital
continues to uphold human rights, diversity, equity, and inclusion in all aspects of KNH operations.
Governancc Integrity The Hospital continues to maintain high standards of corporate governance, integrity,
and accountability. The Hospital has put in place Governancc framcworks that include:

ME of C.orduct Thc Code of Conduct outlines the ethical slandards and behaviours expected of all
employees, contractors, and partners, It serves as a guide to ensurt integrity and accountability in all our
interactions.
Compliance and Ris& Managcmcnt The Hospital has robust compliance and risk management programs
to identify, assess, and mitigate risk. This includes reg,ular audits, compliance training, and a
whistleblower policy to report unethical behaviour.
Data Protection and Privacln The tlospital prioritizes the protcction of patient and staff data through
strinSent data security measutts and compliance with relevant dala protection laws and regulations.

The Hospital ensures transparency, fairncss, and ethical conduct in our decision-making processes and

interactions with stakeholders.

r, '9
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['inancial Year 2023 / 2024 Sustainability Outcomes

1890

Totalstaff traininSs

f-o
SIATF

@'

o

663 Amount
of procurement in Kshs

of students on attachment

57

Xof female employees in senior
and middle level managemcnt

40%
BudSetcd procurement from local

content

2%

PercentaSe of staff
Oi5ability

41

No of vacant positions filled

o

200
No.of staff trained on pre retirement for special Sroups

C

Our Approach to Sustainability

The Ilospital's strategic plan takes into consideration Sustainable Development Goals and its implementation clearly

shows the deptoyment across thc board. The hospital uses an inteS,rat cl approach for plannin5i and rcporting on

significant sustainable developmenl matters which are embedded in the strategic initiatives and responsibilities

assig,ned. This approach makes it easicr for the whole hospital to undersland, manage and evaluale sustainability-

relalcd dala and performance. Transparency for our slakeholders is increased through conlinuous and proactive

monitoring and reponinS on our pro8rcss in delivering towards them.

,L g
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il,5G t ,

. sustainable use of clean water

. Energy consumption

. Waste management

. lnnovation &Research

. Human capita I

. Employee Health and safety

. Employee Training

. Equality in supply chain

i t

. Anti corruption policies

. Supply chain inclusitivity

. Diversity

Durin5; the reporting period, the Hospital embarked on a journey to develop an ESG strategy. This will include an

ambitious set of key ESG priorities and objectives along with numerous initiatives that we will be undertaking to
ensure the long-term viability and sustainability of our activities.

The key impact arras on sustainable development that we delivered during the reporting period in pursuit of
achieving our slrategic objectives are highlighted bclow.
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Highfthts on Kcy Impact Areas

Envircnmcntal: Thc hospital's main environmenlal impacts are the

consumption of resourccs (cncrgy and watcr) and thc disposal of
hcalthcare risk waste and general waste. While our business as a hospital
has an unavoidablc impact on the cnvironment, we endeavour to improve
sustainability by manag,ing, our resources rcsponsibly and efficicnlly to thc

benefit of our stakcholders and the environmcnt.
During thc rcporting period, there were no incidents of matcrial non -compliance with any cnvironmental
leg,islation or rcg,ulations.

Energn The hospital uses both renewable and non-rcnewable natural resources in the delivery ofservices to patients.

Rising electricity costs arc an incentive to reduce consumption by investing in eneryy-efficient equipment and

renewablc energy sources.

I)uring thc period, electricity costs increased by 2l% compared to the previous rcporting period. The hospital
implemented initiatives to rcduce electricity consumption inlensity such as the inslallation of LED liSht fittinSs,

renewal of lL-T infrastructure and use of eneryy-efficient systems and equipment in all departmcnts. Additionalty,
Energy audits were conducted and recommendations to change cmployees' behavior re5;arding, enerS3/ use are

e ncourag,ed.

I)uring thc year, water usaSe incrcaxdby 22% compared vvtth W 2022/23. To mitig,ate the increased cost of water
utility thc hospital has a plan to construct a borcholc wilh a watcr rcticulation systcm.

Wastc manrgcmcnt Healthcare waste is an inevilable by-product of our operations. Thc Hospital has put up measures
to ensure that waslc generated in the hospital is scgregated and disposed of appropriately.

In this reg,ard, waste segregation is monitorrd with a target set on an annual basis. lroactive procedures are in place
to track any arcas with non-compliance to thc set tar8ets and action plans are implcmented to enhancc improvemenl.
Further, rcgular sensitization on waste segrcgation is conducted on wasle Senerators. Additionally, the hospital has in
place an incinerator that is uscd lo dispose of clinical waste.

During the reporting period, our waste segreSation rate compliance rate achieved a positive variance of O.5 % ag,ainst
a s€t taryet of 95.4% following continuous sensitization as well as
implementation of improvement actions towards waste segregation. Further, the Hospital is committed to ensuring
regular mainten ance and upkeep of the incinerator to mititpte the recurrence of frequent breakdowns experienced
during the period.

Table 7:, Average Waste Generated per Month
Avffate Warte Garcrated per morth

C.eneral 0tss) Clinical (&s) Un-segregared (gs)

56,,7 7 i3 193,676 1a,lr24

Total clinical wasle generated and incinerated (gs)

Sharps Clinicd C)totonc Pathological

t9,tt4{; 6 r8105 I 1,97IJ 5,t182

Waslc Sc.qrc.gation compliancc ratc 95.9%

r" 9
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Water: walcr is critical to our operations as disruptions to water supplies could lcad to scvere interruption of the

hospital's ability to offer serviccs. The hospital therefore has put in place Initialives that support sustainable water
usa8e.
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'l'ablc lt: KNII Main l)ncrgy Consumption

Enerry Consumption IO.{H -
I{ain Hospital

lncrea:e/

@ecrcase)

2025/2024

(rctu)

2022/23

(Kshs)

2021/22

rctu)

Avcra.gc clcctricity bill pcr

monl h

Z lo/o t (i,808,,tt90. l0 r 3,881 ,590.711 I I,3l 1,494.1(i

t),lr ltti 5,784 4,7 ti..t2

Water utility usage

Avcrag,c water bill pcr month 220h 1o,249,144.O2 8,374,797.56 7,383,734.48

Monthly water expenditure per
patient bcd

5,69:r lJ,489.49 3,076. t 6

Social
The hospital has put in placc social initiatives that are aimed at creatinS and nufiuring long-term relationships with
our key stakeholdcrs including patients, employees, suppliers, business partners, g,overnments and labour unions.

The Ilospital has in place a well-established performance manasement process where employees cngagc in
conversation with thcir supervisors to align their performance tarSets to depanmental expectations and goals to
ensurc lhc focused and deliberate contribution of each employee to the team and ultimately to the departmental and
I-lospital g,oals.

Additionally, employee performance is monitorcd continuously throug,h the performance appraisal system which
provides employees an opporfunity to identify appropnate learnin5q, opportunities thal can optimally enable their
pcrformancc and supporl career groMh.

During the pcriod, employee enlBagement improved as enhanced by the effective execution of employee enSa8ement
action plans.

Employcc wcllncss and safct)': The Hospital dcpcnds on lhc skills, knowledgc and experience of employees especially
profcssionals to implemcnt our strateSy. This makcs pcoplc our mosl importanl assct in achievinS our success.

The Board and manaSement have put in place measures to help ide ntify employee expectations. Among the identificd
employee expectations arc fair remuneration and reward, Job satisfaction, Training and development opportunities,
diversity and inolusion and a safe work environment

We arc committed to responding to employee needs and expectalions to maintain an engaged
and loyal workforce that will help deliver the Hospital's slrateSic objectives.

Thc Iluman resource policy and career establishment is approved by the Board and forms parl of our operating
policies and protocols. In a continually evolving context, we continually rcview our Human Resource policics to
ensure our approach remains relevant, fair, and responsible.

i'. e
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Monthly energ,y cxpcnditurc
per patient bed

Employcc cngegemcnt We reco5qnize that poor employee cngalicmcnt and well-being can lead to amon8, other risks
poor clinical oulcomcs and services and Rcpulational damagc. 'Ihc Ilospital lhcrcfore cncouraScs and cnablcs
continuous cmploycc en8a8ement across the entire organization through various methods, including, cmploycc
satisfaction survcys, performance reviews, leadcrship training, and cmploycc wcllness pro:arams.
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Over thc past year, a wide variety of initiatives and activitics wirc lailored to covcr differenl aspccls of cmploycc wcll-
being and safety including but not limited to the implemcntation of the employee of the year excellence award,
investmcnl in carccr growth and dcvclopment throug,h implcmcnlation of training and developmcnl prog,rammcs
and rcgular campaigns related to employee health and emotional, menlal and financial wellness.

Dversity and inclu.sion: 'l'he I tospital Board and cxccutivc managcmcnl arc dedicatcd to diversity and inclusion. 'l'his

is stron.gly demonstratcd by thcir commilmcnt to buildin.q a workforcc thal reflects our commitmcnt to cqual
opportunitics rcgardlcss of among othcrs, racc, g,endcr, agc, disability, rcligion, political belief or activity.

Durin.g thc ycar undcr rcview, substantial progrcss has bccn madc to promotc diversity in our workforcc to alig,n

with the communities we scrve. This has resulted in culture changc initiatives being launched across thc hospilal

which have stre ngthened our ability to implement our succession planning.

Of,timiscd Suf,ply Chain: Reliability of our supply chain and utilities is crucial to the sustainability of our se rviccs. The
Hospital therefore strives to build long-tcrm relationships of mutual trust and respect wrth suitable supplicrs to ensurc
a sustainablc and unintermpted supply chain and clhically sourced products.

The Hospital has put measures in place to ensure fair and transparent selection of our employees and timcly paymcnt.
This is achievcd through the established project management syslem thal monitors the implementation of major
projects and regularly considers and addresses fraud and ethics concerns raised specifically for the supply chain.

Further, we have robust scrvice level agreements and contract manaSement in place so that there is no ambiguity
regarding thc services we require and steps to take if problems in scrvice delivery arise. Additionally, thc llospital
largely procures in local markets of operations.

C'ovurnancc: The Board is committed to supporting, hig,h standards of corporate governance and busincss cthics. Thc

Hospital has devcloped policics, proccsses and standards that support and provide a framework for ethical conduct

and corporate g,ovcrnance. This supports an cnvironment in which the valucs of the hospital are embraccd and lived

daily, cncouraging, a culture of transparency and ethics. Training, is providcd to all employecs on the codc of [thics
and rclcvant policies to cnhance adoption.
Ethics: Various initialives have been implemented to supporl our commitment to conductinS business in a manner
that respects and promotes human rig,hts and dignity.

This includes but is not limited to:
/ Btablishment of an independent hotline for whistleblowers to report concerns confidentially or anonymously.
/ f,stablishment of a Hospital anti-cornrption committee whose responsibility is to conduct regular cormption

and fraud assessments and give feedback to mana8ement and the Board.
/ The existence of an anti-cornrption policy which is approved by the Board
r' Anti-bribery and ethics awareness campaign aimed to rcmind employees and suppliers of the Company's

values, which include zero tolerance of scxual harassment and discrimination

ln the past year, the majority of incidents rcported were grievance -related with a few exceptional cascs exposing

unethical, comrpt or fraudulent behaviour. Appropriate actions were taken to remedy the specific cases.

Additionally, the llospital was not subject to any significant fines or non-monetary sanctions for non-compliance
with laws or regulations.

Data privacy Thc balancc between the implementation of digitization prog,rams and the commitmcnt to protcct
stakeholdcrs' data is key to the delivcry of quality carc to paticnts.
tlein3 awarc of its cxposure to Cyber.security risk, lhe hospital is continuously investing in information sccurity
controls to cnhancc thc cxistinSi sccurity mcasurcs and safcg,uard stakcholdcrs' data.

During thc period the llospital implemented proactivc mcasurcs lowards maluring cybersecurity praclices
consequently minimising the likelihood and impact on data sccurity and privacy.
AmonS the measures implemented included bul nol limited to:

/ Employee awar€ness campaiSin on information and cybersecurily and dala pivacy
r' l)cvclopmcnt of a Data privacy policy

,q I
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Market place pmctices

'l'hc hospital implcmcntcd scvcral comprchcnsivc systcms to safe.quard and prolcct consumer rights and intcresls as

wcll as cnsure a safc and conducivc cnvironmcnt for both staff and paticnls to rcceive approprialc carc and
lrcalmcnt.

Robust quality and safety measurcs arc in place includc amongst others infcction prcvenlion and control practir:cs

and lhc maintenance of accurate medicaI records. These measure.s help monitor and prevent healthcare -assoc'iatcd

infcclions, minimize medical crrors, and promotc patient safcty.

As part of quality assurance, the hospital regularly conducts laboratory analysis of lhe water supplied by Nairobi
Watcr Company. These tests, conductcd at the National Laboralory Services, cvaluate the bactcriological watcr
quality. The results inform dccision-making related to patient safety and enyironmental health, providinli
confidence to both staff and patients.

In line with the Public Procurrment and Assets t)isposal Act 20 I 5 and Rcgulations 2O2O, all items procured by the
hospital undergo conformance to specifications tcsts performed by Inspection and Acceptance Committees.

These committees, appointed by the Chief Executive Officer, ensurc that procurcd items meet the required standards.
The hospital enlaa8es specialists and other Sovernment institutions with technical expertise when neccssary to
conduct quality inspections.

Respectin5q patient autonomy, thc hospital obtains consenl beforr pcrforming any medical procedure or treatment.
Ihtients arc provided with comprehensive information about the procedure, including, potential risks, benefits, and
alternatives, allowing them to make informed decisions based on their underslanding and preferences.

The hospital maintains confidentiality and privacy standards to protect patient's personal and medical information.
Additionally, patients receive clear and understandable information about their rights, responsibilities, and available
healthcare services, including dctails about the hospital's policies, procedures, fees, and billing practices.

To address patient complaints, concerns, or grievances, the hospital has established a mechanism through the
Marketing, and Communication Departmenl. This department handles and investigates complaints, mediates

conflicts, and works towards salisfactory resolutions. Patients have the right to voice their concerns and expect
appropriate responses and aclions from the hospital.

With rcgard to supplier r€lationships, the hospital has committed itself to upholding, the requirements of the Public
Procurement and Assets Disposal Act 2015 and Regulations 2O2O.

Il ensures that all procurements are carried out fairly and competitively. To facilitate this, potential bidders are

invited to attend a pre-bid conference, where they receive information and guidance on the bidding process and
how to comply wilh the evaluation criteria outlined in the tender document.

The evaluation and supplier award process is transpar€nt, and unsuccessful bidders are provided with a debriefing,
to understand the reasons for their non-selection. In case of any dissatisfaction, bidders have the option to appeal
through the Public Procurcment Review Board.

lurthermore, the hospital emphasizes timely contract si5;nin5; and order placement. It strives to raise orders promptly
to facilitate efficient execution. Suppliers arr paid on time according to the terms and conditions of the contract. To

ensurt smooth payrnent processes, the hospital employs a tracking tool to monitor and analyze supplier payments
monthly. Additionally, suppliers underl3o a pcrformance evaluation proccss, which they actively participatc in,
before payments are released.

fl I
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Financial Statements

Rtpotl t'rl' lltc []r'rit rr1 ol'Mirtt:t.gctttcttl

'l'hc lloard of Managemcnt .submits lhcir report toSether with thc unaudited financial stateme nts for lhc ycar cndcd

Junc ltO, 2024, which shows lhc slatc of thc Hospita[ affairs.

a. 'Io rcceivc patients on refcrral from other Hospitals or instilutions within or outside Kcnya for spccializcd
hcahh care;

b. To provide facilities for medical education for the University of Nairobi and research either dircctly or through
othcr co-operating health institutions.

c. To provide facilities for education and training, in nursing and other health and allied institutions;
d. To participate, as a national rcfcrral Hospital, in national health planning.

Resulb
The results of the Hospital for the year ended June 3O, 2024, are sel out on page 84

Board of Management
T'hc members of the Board of Mana5;ement who served during the year, those who retired, and ne w appointments
are shown under the corporate Sovernance statement in the annual report.

Auditors
'l'hc Auditor-General is responsiblc for the slatutory audit of thc Ilospital in accordance with Articlcs 221't of thc
Constitution of Kenya and the Public Audit Act 201 5.

By Ner of the Board

[)atc \9 I lz- ,,'?::|

I)r an uri, CBS, EBS

TO TIITE BOARD
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Principal Activities
'fhc principal activitics of thc llospilal arc:
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Stltcnrcnt ol llo;rrt1's RcstrxrrrsihiliI ics

Section 8l of the Public Finance Management Act, 2012 and section 14 of the State Corporations Act, r€quire
the board to prcpare financial statements in respect of the Hospital, which g,ive a true and fair view of the state

of affairs of the Hospital at the end of the financial year and the operating results of the Hospital for lhal year.
The Board is also required to ensurr that the Hospital keeps proper accounting records that disclose with
reasonable accuracy thc financial position of the llospital. The board is also responsible for safeguarding the
assets of the Hospital.

The Board is responsible for the preparation and prcsentation of the Hospital's financial statements, which give

a true and fair view of the state of affairs of the Hospital for and as at the end of the financial year ended on June
30, 2024. This responsibility includes: (i) maintaining adequate financial manaSement arrangements and
ensuring that these continue to be effective throughout the reporting period; (ii) maintaining proper accounting
Itcords, which disclose with reasonabl e accvracy at any time the financial position of the Hospital; (iii)
designing, implementing and maintaininS internal controls relevant to the preparation and fair prcsentation of
the financial statements, and ensurinSg that they are free from material misstatements, whether due to error or
fraud; (iv) safeguarding the ass€ts of the Hospital; (v) selectinS and applying appropriate accountin5;, policies,

and (vi) making accounting esfimates that are reasonable in the circumstances

The Board a.ccpts responsibility for the llospital's financial statements, which have been prepared using
appropiate accounting policies supported by reasonable and prudent judgments and estimates, in conformify
with International Public Sector Accounting Standard (IPSAS), and in the manner required by the PFM Act,zol2
and the State Corporations Act.

The Board believes that the Hospital's financial statements give a true and fair view of the state of the Hospital's

transactions during the financial year ended June 30,2024, and of the Hospital's financial position as at lhal date.

The Board further confirms the completeness of the accounting records maintained for the Hospital, which have

been relied upon in the preparation of the Hospital's financial statements as well as the adequacy of the systems of
internal financial control.

Nothing has come to the attention of the lloard of ManaSement to indicate that the entity will not remain a going
conceryr for at least the next twelve months from the date of this statement.

Approval of thc financial statements

The l'sfinancialstatementswercapprovedbytheBoardofManagement"".....Q..O-:.*1-..2024andsigned

on its I,c lf by

urawej uri, CBS, EBSl1

Chief Executive

Date ffi.1
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REPORT OF THE AUDITOR-GENERAL ON KENYATTA NATIONAL HOSPITAL FOR
THE YEAR ENDED 30 JUNE, 2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lav'dulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Ac| 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Kenyatta National Hospital set
out on pages 84 to 143, which comprise of the statement of financial position as at
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30 June, 2024 and the statement of financial performance, statement of changes in net
assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of lhe
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Kenyatta National Hospital as at 30 June,2024 and of
its financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards (Accrual Basis) and comply with the
Legal Notice No. 109 of 1987 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Inaccuracies in Cash and Cash Equivalents

The statement of financial position and as disclosed in Note 24 to the financial statements
reflects cash and cash equivalents balance of Kshs.1,958,610,000 out of which
Kshs.826,474,000 relates to current account balances. However, it was noted that the
bank account for the current account reflects a balance of Kshs.22,712,000 while the
bank reconciliation statement reflects Kshs.3,005,439 resulting to an unexplained
variance of Kshs.19,706,561. Further, the payroll and administration account bank
reconciliation statement reflect reconciled cashbook balance of Kshs.34,971,829 while
the manual cashbook maintained reflects Kshs.34,884,799 resulting to an unexplained
variance of Kshs.87,030. ln addition, the bank reconciliation statement for private wing
account reflects cashbook balance of Kshs.55,242,718.97 while the manual cashbook
reflects Kshs.55,557,850 resulting to an unexplained variance of Kshs.315,131 .

ln the circumstances, the accuracy and completeness of the reported cash and cash
equivalents balance of Kshs.1,958,610,000 as at 30 June,2024 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Kenyatta National Hospital Management in
accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
of Kshs.26,534,005,000 and actual on comparable basis of Kshs.23,857,407,000
resulting to an underfunding amounting to Kshs.2,676,598,000 or 1Oo/o of the budget.
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The underfunding affected the planned activities and may have impacted negatively on
service delivery to the public.

2. Trade and Other Payables

The statement of financial position and as disclosed in Note 30 to the financial statements
reflects trade and other payables balance of Kshs.2,390,953,026. lncluded in the balance
are trade payables amounting to Kshs.784,006,463 accounting for 33o/o that have been
outstanding for more than one (1) year and were attributed to unpaid suppliers.

Failure to settle bills during the year to which they relate adversely affects the budgetary
provisions for the subsequent year as they form a first charge.

My opinion is not modified in respect to these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for matter described in the
Basis for Qualified Opinion Section, I have determined that there are no other key audit
matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the audit report of the previous year, several issues were raised under the Report on
the Financial Statements and Report on LaMulness and Effectiveness in Use of Public
Resources and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. However, Management had not resolved the issues as at 30 June,2024.

Other Information

Conclusion

The Management is responsible for the Other lnformation set out on page 1 to 81 which
comprise of Key Hospital lnformation, Other Hospital lnformation, Key Management,
Fiduciary Management, Fiduciary Oversight Arrangements, Board of Management,
Chairman's Statement, Chief Executive Officer's Statement, Statement of Performance
Against Predetermined Objectives, Management Discussions and Analysis and
Environmental and Sustainability Report, Report of the Board of Management and the
Statement of the Board's Responsibilities. The Other lnformation does not include the
financial statements and my audit report thereon.

ln connection with my audit on the Hospital's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I
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a
conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

Basis for Conclusion

1. Staff Earning Less Than One Third of Basic Salary

Review of the payrolls revealed that six hundred and eightytwo (682) staff were paid net
salaries that were less than one third (1/3) of their basic salaries during the year under
review. This was contrary to Section 19(3) of Employment Act, 2007 which stipulates that
without prejudice to any right of recovery of any debt due, and notwithstanding the
provisions of any other written law, the total amount of all deductions which under the
provisions of subsection (1), may be made by an employer from the wages of his
employee at any one time shall not exceed two thirds of such wages or such additional
or other amount as may be prescribed by the Minister either generally or in relation to a
specified employer or employee or class of employers or employees or any trade or
industry.

2. Delayed lmplementation of Medical Oxygen Generating Plant

ln the circumstances, Management was in breach of the law

Report of the Auditor-General on Kenyatto National Hospilal for the year ended 30 June, 2024
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As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

ln the circumstances, Management was in breach of the law.

The statement of financial performance and as disclosed in Note 13 to the financial
statements reflects clinical costs of Kshs.3,480,274,000. The amount includes medical
gases cost of Kshs.365,734,000 incurred on a project which was started in May,2022
with an expected completion date of November, 2022. However, as at the time of audit in
December, 2024lhe project had not been completed more than twenty-four (24) months
from the initial project completion date. Further, there was no evidence that the contractor
extended the advance payment guarantee and performance bond which had expired on
'13 October, 2023. This was contrary to section 2(a) of the Public Procurement and Asset
Disposal Act, 2015 which requires that, for the purpose of managing complex and
specialized procurement contracts the contract implementation team shall be responsible
for monitoring the performance of the contractor, to ensure that all delivery or
performance obligations are met or appropriate action taken by the procuring entity in the
event of obligations not being met;



l
3. Medical Services Contract Loss

3.1. Contracts with National Hospital lnsurance Fund

The statement of financial performance and as disclosed in Note 22 to lhe financial
statements reflects medical services contracts loss of Kshs.678,355,000. lncluded in the
amount is Kshs.459,182,000 in relation to loss from the National Health lnsurance Fund
(NHIF) an increase by 17o/o from Kshs.379,100,000 reported in the previous year. The
NHIF loss arises where the medical cost incurred by a patient who is a contributor to NHIF
is greater than the rebate reimbursed by the Fund based on the existing medical services
contract.

It was noted that Hospital continued to engage NHIF and the Ministry of Health on the
loss-making contracts from 2016 lo 2022 as evidenced by several correspondences.
Although a renegotiated contract commencing 1 July, 2022has enhanced the number of
claimable services, the annual loss incurred during the year is still significant and stood
at Kshs.459,182,000.

ln the circumstances, the Hospital continues to bear the losses unless the NHIF
reimbursable amounts are reviewed upwards.

3.2. Linda Mama Program

The statement of financial performance and as disclosed in Note 22 to the financial
statements includes medical services contracts loss of Kshs.678,355,000 out of which
Kshs.219,173,000 relates to loss as incurred on Linda Mama Program offered by the
Hospital being an increase by Kshs.29,036,000 or 13o/o from Kshs.190,137,000 reported
in the previous year. lt was noted that the Government reimburses the Hospital
Kshs.17,500 per delivery despite receiving critical care services and neonatal care whose
medical cost could be above Kshs.100,000. However, with effect from July, 2017,lhe
package was enhanced to allow the Hospital to claim a normal rebate rate of Kshs.4,000
per day in addition to the Kshs.17,500 in case of complications. The review was however,
not sufficient to cover the costs and the accumulated losses during the year which
amounted to Kshs.21 9,1 73,000.

ln the circumstances, the Hospital continues to bear the losses arising from free maternity
programs unless the tariffs are reviewed upwards.

4. Incomplete Paediatric's Emergency and Burns Management Centre

Note 41 to the financial statements on contingent liabilities reflects project contractor's
cost and consultant costs of Kshs.3,310,812,903 and Kshs.123,698,252 respectively
totaling to Kshs.3,434,51 1 ,155. However, the contract was awarded at a project cost and
consultant cost of Kshs.2,959,511,555 and Kshs.39,927,200 respectively totalling
Kshs.2,999,438,755. This indicates an increase by Kshs.435,072,400 or 15o/o of the
original costs. The escalation of costs is largely attributed to delays in setting claims which
continued to attract interest. Further, there was no evidence of ongoing negotiations
between the Management, the contractor and the consultant.

Report of the Auditor-Ceneral on Kenyatta National Hospitalfor the year ended 30 June, 2024

5



I
It was also noted that the project was to be financed through a concessionary loan from
development partners of Kshs.1 ,235,724,580 and Government of Kenya of
Kshs.'l ,723,786,975 with an initial completion date of 20 August, 2020 which has lapsed.
Extension of the loan agreements with the development partners to 31 July, 2024 has
also expired with no evidence of subsequent extension as at the time of audit.

ln the circumstances, value for money on amounts spent on construction of paediatrics
emergency and burns management center could not be confirmed.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Lack of Segregation of Duties

The ICT department assigned overlapping group roles across various departments. From
the audit, it was not possible to confirm which department was to perform the overlapping
roles resulting to lack of segregation of duties which further resulted to increased risk of
undetected errors and unauthorized or fraudulent activities. Review of the system
processes revealed that a supply chain officer could amend orders, perform inspections
and receive stocks. ln addition, a finance officer could register suppliers, could change
supplier account numbers, commit orders and make direct cash payments. Further, there
was no clear distinction between human resource and payroll staff.

ln the circumstances, the effectiveness of internal controls in procurement and human
resource processes could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The Standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Report of the Auditor-General on Kenyotta Nationol Hospital for the year ended 30 June, 2021
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Responsibilities of the Management and Board of Management

Management is responsible for the preparation and fair presentation of these financial

statements in accordance with lnternational Public Sector Accounting Standards (Accrual

Basis) and for maintaining effective internal controls as Management determines is

necessary to enable the pieparation of financial statements that are free from material

misstatement, whether due to fraud or error and for its assessment of the effectiveness

of internal controls, risk management and governance.

ln preparing the financial statements, the Management is responsible for assessing the

Hospiial's aUitity to continue as a going concern, disclosing, as applicable, mafters related

to going concein and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the

Audit&-General in accordance with the provisions of Section 47 of the Public Audit Act,

2015.

ln addition to the responsibility for the preparation and presentation of the financial

statements described above, Management is also responsible for ensuring that the

activities, financial transactions and information reflected in the financial statements

comply with the authorities which govern them and that public resources are applied in

an effective way.

The Board of Management is responsible for overseeing the Hospital's financial reporting

process, reviewing the effectiveness of how Management monitors compliance with

ielevant legislative and regulatory requirements, ensuring that effective processes and

systems are in place to address key roles and responsibilities in relation to governance

anO ri=t management, and ensuring the adequacy and effectiveness of the control

environment.

Report of the Auditor-General on Kenyatta National Hospital for the year ended 30 June, 2024
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Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with

nrticte 229(4) of the Constitution, Section 35 of the Public Audit Act,2015 and the

lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require

that, in conducting the audit, I obtain reasonable assurance about whether the financial

statements as a whole are free from material misstatements, whether due to fraud or error

and to issue an auditor's report that includes my opinion in accordance with Section 48

of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is

not a guarantee that an audit conducted in accordance with lSSAls will always detect a

material misstatement when it exists. Misstatements can arise from fraud or error and are

considered material if, individually or in the aggregate, they could reasonably be expected

to influence the economic decisions of users taken on the basis of these financial

statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that lexpress a

conclusion on whether or not in all material respects, the activities, financial transactions
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and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I
consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and 

-governance 
processes and

systems in accordance with the provisions of Section 7(1)(a) ot tfre public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 22g(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
/aud itor-qenerals-Auditor-General's website at https://www oaqkenva o.ke

reso onsibilities-f or-audit/. This description forms part of my auditor's report

FCPA an , CBS
AUDITOR-GENE RAL

Nairobi

31 December,2024
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Kenyatta National Hospital
Annual Report and Financial Statements for the Year Ended June 30, 2024

lirl( rtlt,llI()l lll tll
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Slrtl('tlt('lll ()l l i,li rr r,ll lit5tll()lt
As atJune Wr2O24
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Cash and cash equivalents
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Sl:rlcrnle nl ol ('lt:ttl.q,cs itr Nct Asst'ls

for the Year Ended Jwre 3Or 2024
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1,736.773
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Stntetncttt trl' Caslt f ltrw
Ior tlre Year Ended Jwrc 3O,2O24

Cash flows fi'om operating activities

Rcceip,tg

Grants from National Government

Renderinlg of services

Accounts receivables

GoK grants Receivables

Deposits from customers

Donor funded research projects grants

Doctors' fee

TohI Receip,ts
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f,mployees costs

Coods and services
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Donor funded research projects expenses

Dor,ror funded research projects refunds

Customer deposits refunds

Doctors' fee

Total payments

Net cash infloV (outflorv) from operating activities

Cash flows flom investing activities
Purchase of property, plant, and equipment
Interest income

Proceeds from the sale of fixed assets

Net cash (oufflow) from investing activities
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Net cash inflow from financing activities

Net cash inflow/ (outflow) in cash and cash

equivalents

Cash and cash equivalents at l July
Cash and cash equivalen8 at SOJune

Note
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@
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Statenretrt of Crxrparisoll r)i Budget atrcl Actual Atttt'rttnts
For the Year Ended Jwrc 30,2024

Rarcrrue

Recurrent Grants from National
Government
Capital grant from National Government

Donor Funded Research Project Grants

Public contributions & donations

Rendering of services

Sale of Goods

Rental revenue from facilities

Interest income

Total Income

Fxpenditure
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Depreciation
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Administrative expenses

Donor funded Research Projects Exp
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government
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%ot
Utilization Note

13,109,0OO

3,812,667

372,462

8p76$4O
3,709

767,474
1 1 1,915

200.0r111

222,500
3,183
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Explanation for material under/over utilization of Budget

a) Tlre urrderutilization of total capital budget by 83.38o/o is due to ongoing projects for which
interim certificates had rrot been received as at June 30, 2024. The funds will be rolled over to FY

. 2024/25.

b) Public Contributions and Donations

During the period under review the hospital received irrcreased corrtributions and donations frorn the
public.

c) Saleofgoods
The revenue generated by the Hospital during the period under review fell short of the budtet due to
reduced number of patients seen in the hospital. This is attnbt:ted to doctors' industrial action during the
period.

d) Income frcm rental facilities

The rental income from facilities fell short of the budget during the period under review as some houses

hadbeen vacated and under renovation.

e) Interest Income

There was a favourable variance in interest income during the period under review. This is attributed to
the increase in cash held in the bank designated for ongoing capital projects.

f) Employee Costs

The over-utilization in relation to employee costs is attibded to DB pension expense (service cost &
interest on net liability) recognized during the period under review.

g) A&ninistrativeexpenselr

The underutilization of budget is aftributed to low activity level in the hospital due to the industrial strike
by the doctors during the year.

h) Impairment loss on Rcceinables

This relates to provision for bad and doubtful debts owed to the hospital by indigent patients who are
accorded medical care services but are unable to settle the rnedical bills on discharge. The indigent
patients are released on unsecured credit and their bills have been fully provided for as doubtful debts.

The anrount was above budget d:ue to the increased number of indigent cases during the period under
review,

i) Medical Service @ntract loss

The loss relates to medical bills for patients who are members to NHIF where the rebate reimbursed by
the Fund based on the existing medical service contract is lower than the actual bills. The unfavourable
variance is as a result of increased number of patients who use the NHII cards as a mode of payment due
to the enhanced awareness of the benefits of the card and the Linda Mama program. The hospital is in
continuous negotiation with NHIF to review the terms of the Medical Service Contract with a view of
mitigating aSainst the loss.
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Explanation for adjusfment of Budget

The original budget was revised to take into consideration supplenrentary recurrellt grant allocation as

well as re-allocation within l'evellue and expenditure budget lines.
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Notcs lo lhc I'inancial Slalcrncnts

1. General Information

Kenyatla National I Iospital is established throug,h legal notice No 109 of April 6, 1987, and derives its authority
and accountability from The State Corporations Act. The Hospital is wholly owned by the Government of Kenya and
is domiciled in Kenya.

2. Statement of Compliance and Basis of Preparation

The financial statcments have been preparcd on a historical cost basis except for the measurcment at re-valued
amounts of certain itcms of property, plant, and equipment, and financial instrumcnts at fair value , impaired assels

at their eslimated recoverable amounts, and actuarially determined liabilitics at their present value.

The preparation of financial statements in conformity with International Public Srector AccountinS Standards allows
the use of estimatcs and assumptions. It also requires manaSement to exercise judgmcnt in thc process of applying
the Hospital accountin3 policies. The areas involving higher degree of judgment or where a^ssumptions and
estimates are significant to the financial statements have been disclosed under note 5 of these financial statements.

The financial statements have been prepared and presented in Kenya shillings, which is the functional and reportinlg
currency of the I{ospital.

The financial stalements have been prepxed in accordance with the PIM Act, the State Corporations Act, and
International Public Sbctor Accounting Standards. The accounting policies adopted have been consistently applied
to all the years prescnted.

3. Adoption of New and Revised Stardards

i. New and amcnded standards and interprretations in issue effectiw in the year ended 30 Jwrc 2024.

Therc were no ncw and amended standards issued in the financial year.

ii. New and arnended standards and interpretations in issue but not yet e.ffective in the year ended 30 Jwte 2024

Standard Effective Datr, and lmpact

IPSAS 43

I€aJ€s

Applicableld Jamary 2025

The standard sets out the principles for the recqgnition, measurement, presentation,

and disclosure of leases. The objective is to ensure that lcssees and lessors provide

relevant information in a manner that faithfully rcpresents those transactions. This

information gives a basis for users of financial statements to assess lhe effect that leases

have on the financial position, financial performance, and cash flows ofan Entity. The

new standard requires entities to recognize, measure and present information on right

of u.se assets and lease liabilities.

"?" q
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Stffdard Effective Date and Lmpac:t

This slandard is relevant to the Ilospital and will be' applicd cffectivc financial year

ending Junc 30,2025.

IPSAS 45

hoperfy Eant

and Equiprnent

Appliuble I st Januaryr 2O2 5

Thc standard supersedes IPSAS 17 on Property, Plant and Equipment. IPSAS 45 has

additional guidance/ new guidance for heritage assets, infrastructure asscls and

measurement. I IcritaSe assets were previously excluded from the scope of IPSAS 1 7. In

IPSAS 45, heritag,e assets that satisfy the defilrition of PPL shall be recognised as arsets

if they mect the criteria in the standard.

IPSAS 45 has an additional application guidance for infrastructure assets,

implementation guidance and illustrative examples. The standard has clarified existing,

principles e.g, valuation of land over or undcr the infrastructure assets, under-

mainlenance of assets and disting,uishing significant parts of infrastructure assets.

This standard is rclevant to the Hospital and will be applied effective financial year

ending Junc 30.,2026.

IPSAS 46

Measulement

Applicabh I t Januaqt 2O2 5

The objective of this standard was to improve measurcmenl S,uidance across IISAS by

i. Itoviding further detailed guidance on the implementation of commonly used

measurement bases and the circumstances under which they should be used.

ii. Clarifying transaction costs guidance to enhance consistency across IPSAS;

iii. Amending where appropriate guidance across IIIiAS related to measurcment at

recognition, subsequent measurcment and measurement related disclosures.

The standard also introduces a public sector specific measuremenl bases called the

current operational value.

This standard is relevant to the Hospital and will be applied effective financial year

endingJune 30,2026.

IPSAS 47-

Rewnue

AryIicabh I t tanuaty 2O26

This standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS t I

Conslruction contracts and IPSAS 23 Revenue from non- exchange transactions. This

r. I
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Standard Effective Date and Impact:

standard bring,s all the guidancc of accounting for rcvcnue under onc standard. The

objective of thc slandard is to c'stablish lhe principles that an entity shall apply to report

useful information to users of financial statements about lhe nalure, amount, timing

and uncerlainty of revenue and ca.sh flow arising from revcnue transactions.

This standard is relevant to the llospital and will be applied effective financial year

ending,June 3O,2O27.

iii. EarlyAdry,tim of Standards

The Hospital did not early - adopt any new or amended standards in the year 2O2'.a/24.

4, Summary of Significant Accounting Policies

The principal accountin5; policies adopted in lhe preparation of these financial stalements are set oul below. These

policies have been consistently applied to all years presented.

a) Revenue Recqgnitiur
i) Revenue furm non-exchange kansactions

Granb fronr National Goverxment

Recurr€nt grants from the Government are recognized in the statement of financial performance on a systematic
basis over the periods in which the grants are intended to compensate. Recurrent grants that are receivable as

compensation for expenses or losses already incurred or to give immediate financial support to the Hospital with
no future related costs are recognized in the statement of financial performance in the period in which they become

receivable.

Development grants whose primary condition is that the Hospital should purchase, construct, or otherwise acquire
non-current assets are recqgnized in the statement of financial position under capital reserve.

Donor Frrnded Researph Prcjects Grants

Conditional grants received for research projects are recognized in the statement of financial performance on a
systematic basis over the periods in which the g,rants are intended to compensate, only to the extent of expenditure
incurred during the ycar. Grants not utilized are recq4nized a-s deferred income in the statement of financial
position.
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Cash donatimx Income from endowme nls, donations, and othe r similar serviccs rcndcrcd arc' rc'co3,nizcd when
rcceived and includcd only to thc cxtcnt of cxpenditure incurred during the year.

hnatians in-kkd: Rcvcnue from donation.s in kind is mcasurcd at fair value and recognized on obtaining control
of the if the transfer is free from conditions and it is probablc that the economic be'nefits (including cosl saving,

from the donalion) or scrvice polcntial rclated to the asse't will flow to thr' tlospital and can be mea.surcd rcliably.
On initial rccognition, gifts and donations includinggoods in-kind (tangiblc asscts) arc measured at thcir fair valuc
as at the date of acquisition, which is ascerlained by refercnce to an aclive markct.

Fixed assets donations are deferred to be recqgnized ovcr thcir useful [ifc.'l'he amortized valuc for fixed assets

donations is recq;nized in the statement of financial pcrformance.

ii) Revenue from E:<change Tiansactiols

Rendering of Services

Thc l{ospital recognizes revenue from the rcndering of serviccs by referencc to the staSe of completion when the

outcome of the transaction can be estimated reliably. The staSe of completion is measured by reference to the costs

that reflect services performed. Where the contract outcome cannot bc measurcd reliably, revenue is recqgnized
only to the cxtent that the expenses incurred are recoverable.

Revenue from the sale of goods is rccognizcd when thc significant risks and rcwards of ownership havc been

transferred to the buycr, usually on delivery of the goods and when the amounl of revenue can bc mcasured reliably,
and it is probable that the economic benefits or service potential associated with the transaction will flow to the

tlospital.

Rental Revenue ftom Facilities

Rental income arising from operating leascs is accounted for on a straight-line basis over the lcase terms and
included in rrvenue.

Interest Income

Inlerest income is accrued using the effective yield method. The effective yield discounts estimaled future cash
receipts through the expected life of the financial asset to that asset's net carrying amount. The method applies this
yield to the principal outstanding to dctcrmine interest income for each period.

b) Budget Infonnatim

The original bud5iet for the financial year 2023/24was approved by the Board of ManaSemenl on 9rh August 2O23.

Subsequent revisions and additional appropriations were madc to the approved budget in accordance with specific
approvals from the Board of Management and Ministry of llealth.

The Hospital budget is prepared on a different basis to the actual income and expenditure disclosed in the financial
stalements. The financial statements are prepared on accrual basis using a classification ba.sed on lhe nature of
expenses in the statement of financial performance, wherea^s the budget is prcparcd on a cash basis.
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The amounts in thc financial statcmcnts are rccast from the accrual basis to the cash basi.s and reclassified by
prescntation to bc on thc samc basis as the approvcd budget. A comparison of bud3et and aclual amounts, prepared

on a comparable ba.sis to the approved budg,ct, is then prcscnted in the statcmcnt of comparison of budget and

actual amounts. In addition to the basis difference, adju.stment.s to amounts in thc financial stalcmenls arc alrc made

for differences in the formats and clas.sification schemes adoptcd for the presentation of thc financial slatements

and thc approved budgct. A slatemenl to reconcile the actual amounts on a comparablc basis included in lhe

statemcnt of comparison of budget and actual amounts and the acluals as per thc statement of financial
performance has bccn prcsented.

c) Property, Plant, and Equipment

Al[ property, planl, and equipment are stated at cost less accumulated depreciation and impairment losses. Cost

includes expenditure that is directly attributable to the acquisition of the itcms. When sig,nificanl parts of property,
planl, and equipment arc required to bc replaced al intervals, thc I lospital recqgnizes such parts as individual assets

with specific useful livcs and deprcciates them accordingly.

Likewise, when a major inspection is performcd, its cost is recognized in the carrying, amount of thc plant and

equipment as a replacement if the recognition criteria are satisfied. All other repair and maintenance costs are

recog,nized in surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil or
nominal consideration the asset is initially measurtd at its fair value.

The Hospital uses a revaluation model for measurement of property, plant,and equipmenl after initial recqgnition.
The }lospital derecognizcs items of property, planl,, and equipment, and/ or any significanl pafl of an asset upon

disposal or when no future economic benefits or service potential is expecled from its continuin3 use.

Any gain or loss arising, on the de-reco5;nition of lhe asset (calculated as lhe difference bctween thc net disposal

procecds and the carrying amount of the asset) is included in thc surplus or dcficit when an as.sel is de-recognized.

The value of land does not depreciate. Depreciation on other asscls is calculated on a straight-line basis to write off
the cost of each asset, or the revalucd amount, to their residual values over the estimated useful life. The annual

rates uscd for each class of assets are:

Fixed asset Class Fixed asset Class

Buildin,g,s

Plant & Machinery

Furniture and Fittings

Motor Vehicles

Depreciation nale

2.5%

72.5%

72.5%

25%

Tractors

Computers, copiers

Medical [quipment

Depreciatim Rate

37 .504

33.304

12.5%

Assets held under finance lease are capitalized at the commencement of the lease at the fair value of the Ieased

property or, if lower, at the pr€sent value of the fulure minimum lease payments. The Hospital also recqgnizes the
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d) Irases

kases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and benefits

incidental to ownership of the leased asset to the Hospital. All other leases are classified as operating leases.

Finanoe Lcase
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associalcd leasc liability at thc inccption of thc lcasc. Thc liability reco3nizcd is measurcd as the prcscnl value of
lhc futurc minimum lca.se paymcnls at initial rccognition.

Subscquent to initial recognition, lcasc paymcnts arc apportioncd between financc chargcs and reduction of the
lease liability to achieve a constant rate of interest on the remaining,balance of the liability. financc Charges arc
recognizcd as finance costs in surplus or deficit. An a^sset hcld under a finance lease is deprcciated over the useful
life of thc a.srt.

Operating Isse

Operating lease payments are recognized as an expense on a straight-line basis over the lease lerm, except where
another systematic basis is more reprcsenlativc of the time pattern in which economic bencfits from thc leased asse t

are consumed. Contingent rentals arisinS; under operating lcases are recqgnized as an cxpense in the period in
which thcy are incurred.

e) Intangible A*rc6

Intang,ible assets acquired separately are initially recognized al cost. The cost of intangible assets acquircd in a non -
exchang,e transacfion is their fair value at the date of the exchange. Following, initial rccqgnition, intangible assels

are carried at cost less any accumulated amorlizalion and accumulated impairment losses.

Intangiblc assets amortized at thc ratc of 3O% pcr annum.

0 financial Instumenb

At initial recollnition, lhe Hospital measures a financial asset or financial liability at its fair value plus or minus, in
the case of a financial asset or financial liability not at fair value through surplus or deficit, transaction costs that
are direotly attributable to the acquisition or issue of the financial asset or financial liability.

Initial Recosnition and Measurrement

Financial assets are classified as financial assets at fair value through surplus or deficit, loans, and receivables, held-
to-maturity investments, or available -for-sale financial assets, as appropriate. The t{ospital determines the
classification of its financial assets at inilial recq3nition.

Tlade and other Receivables

Trade and other receivables are recq;nized at fair values less allowances for any uncollectible amount.s. Trade and
other receivables are assessed for impairmenl on a continuing, basis. An estimate is made of doubtful reccivables
based on a review of all outstandinS amounts at the year end. Iosses arising, from impairment are recog,nized in the
surplus or deficit.

i. 9
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Impairment of Financial Assets

1'he l{ospital asscs*s at each reporting dalc whcthcr therc is objective cvidence that a financial as.sct is impaircd. A

financial assct is dccmcd to bc impaired if, and only if, there is objective cvidence of impairmcnt as a rcsult of one

or nlorc cvcnts that havc occurred after thc initial rccognition of thc assct (an incurred 'loss evcnt') and that loss

event has an impact on the estimated futurc cash flows of thc financial asset that can be reliably estimated.

ii. Financialliabilities

Initial Recqgnition and Measurement

[inancial liabilities are measured at fair valuc through surplus or deficit. The Hospital detcrmincs thc classification
of its financial liabilities at initial recognition. All financial liabilities are recognized initially at fair value and, in
the case of borrowings, plus directly attributable lransaction cosls.

d tnrcntorics

Invcntory is measurcd al cost upon initial recognition. To thc extent that inventory was receivcd throug,h non-
exchange transactions (for no cost or a nominal cost), the cost of the inventory is its fair value at the date of
acquisition. After initial recognition, inventory is measured at the [ower cost and net realiz.able valuc. I lowever, to

the extent that a class of inventory is distributed or deployed at no charlqe or for a nominal oharge, that class of
inventory is measured at the lower cost and ourrcnl rcplacemcnt cost. Net realizable value is the estimated selling
price in the ordinary course of operations, less the cstimated costs of completion and the estimated costs ncccssary

to make the sale, exchange, or distribution. Invcntories are recognizcd as an expense when deployed for utilization
or consumption in lhe ordinary course of operalions of lhe Hospital.

h) fttoviliqrc

Provisions arc recogniznd when the Hospital has a present obligation (legal or constructive) as a result of a past

event, an outflow of resources embodying economic benefits or service potential will probably be rrquired to settle

the obligation and a reliable estimate can be made of the amount of the obligation. Where the Hospital expects some

or all of a provision to be reimbursed, the reimbursement is recqgniz.ed as a s€parate assel only when the
reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial performance net of arry

reimbursement.

i) contirgcnttiabilitics

The Hospital does not recognize a contingent liability but discloses details of any contingencies in the noles to the

financial statements unless the possibility of an outflow of rercurces embodying economic benefits or service
potential is remote.

, Cortirgcnt Arccls

The Hospital does not reco2;nizr a continSent asset but discloses details of a possible asset whose existence is
contingent on the occurrtnce or non-occurence of one or mone uncertain futurc events not wholly within the
control of the Hospital in the notes to the financial statements.
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Contin8ent assets are assessed continually to ensurc that developments are appropriately reflected in the financial
statemctlts. If it has become virtually certain that an inflow of economic benefits or servicc potential wtll arise and
the asset's valuc can be mcasured reliably, thc asset and the relaled revenue are recognized in thc financial
statements of the period in which the change occurs.

k) Naturc and Rrrpose of Resenres

I'hc rcscrves maintaincd by the Ilospital includc;

Capital Rcserve

Fevaluation Reserve

Revaluation reserve arises on revaluation of propcrty, plant, and equipment. When revalued propcrty, planl, and
equipment are dispo.sed of, the portion of revaluation reservc that relates to the asset is transferred directly to the

revaluation rcserve. Movements in the revaluation reserve are shown in the statement of changcs in net assets.

Accumulated tund

An accumulatcd fund is a revenue fund wherc thc rcsults (surplus/deficit) for each year's financial pcrformancc
art accumulated. Movements in the revaluation rcserve are shown in the statement of changes in ncl asscts.

i) Pension Schemes

The Hospital operates a defined benefit pension scheme and defined contributions pension scheme.

Payments made by the Hospital to a defined contribution pension scheme are recrgnizxd as an expense when
employees have rendered serrice entitling them to the contributions.

ln the case of a defined benefit pension scheme, thc actuarial valuation of the scheme is carried out at the end of
the financial year.

The cost of providin5; benefits is determined using the projected unit credit method. Re-measurements, comprising
actuarial gains and losses, the effect of chanlges to the asset ceiling, (if applicable), and the r€turn on rcheme assets

(excludinSl interest), is reflected in the statement of financial position with a charge or credit recog,nized in the

other gains/losses in the period in which they occur.
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Capital reserve relates to the initial value of properly, plant, and equipment the Board of Management inherited
from thc Ministry of Health when KNH became a State Corporation. Capital grants rcceived from the National
Government arc trcated as an addition to the capital reserye. Movements in the capital reserve are shown in the

statemenl of changes in net assets.

l) Changps in Accqurting Policies and Estinatee

The Hospital recognizes the effects of change.s in accounting policy retrospectively. The effects of changes in
accounting policy are applied prospectively if rrtrospcctivc application is impractical.

m) Employec Rctiruncnt Benefits grru

The }lospital operates the following employee retiremenl benefils plans;
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Re-mcasuremcnt rcco3nized in other' gains/losscs is rcflcclcd in surplus/dcficit

Past scrvice cost is recotnized as surplus or deficit in the financial ycar of schcmc amendment. Net interest is

calculated by applying the discount rate at the beginning of the period to thc nct defined benefit liability or asset.

Dcfined benefit costs arc categorized as service costs (including current service cost, past service cost, as well as

gains and losses on curtailments and settlements), net interest expensc, or incomc and re-measurement.

The Hospital presents current service cost and past service cost irr the statement of financial performance in the

line-item Pension cost defined benefit scheme (included in employee costs). Curtailment gains and losses arr
accountcd for as past service costs.

The retircment benefit obligation recognized in the statement of financial po.sition rcpresents the actual deficil or
surplus in the Hospital's defined benefit scheme. Any surplus resulting from this calculation is limited to thc present

value of any economic benefits available in the form of refunds from thc plans or reductions in future contributions
to the plans.

ii) National Social &curity f'und

This is a statutory defined contribution pension schemc in which the Hospital and employees contribute equal

amounts. The flospital contribution is expensed in the respectivc year in which il is made.

iii) Other Entitlements

The monetary benefits for employees accrued annual leave entitlcment as per the Hospital policy at end of the

financial ycar arc rtcog,nizcd as a provision.

n) torcign Curmrcy trruactions

Transactions in forcign currencies are initially accounted for at thc ruling rate of exchange on the date of the
transaction. Trade creditors or debtors denominatcd in foreign currency are reported at the stalement of financial
position rcportin g, date by applying thc cxchanSe rate on that date. Exchange differences arising from the settlement
of creditors, or from the repoftinS of creditors at rates different from those at which they werc initially recorded
during the period, are recognized as income or expenses in the period in whioh they arise.

o) Related Parties

The Hospital regards a related party as a person or an entity with the ability to exen control individually orjointly,
or to exercise significant influence over the Hospital or vice versa. Members of key management are regarded as

related parties and comprise the Hospital Board of Management and the Executive manaSemcnt is made up of the
Chief f,xecutive Officer, Senior Direclors, and Directors.

p) Crsh and Cash Equivalnt

Cash and cash equivalents comprise mobile money, cash at bank, short-term deposits on call, and highly liquid
investmenls with an original maturity of three months or less, which are readily convertible to known amounts of
cash and are subject to an insignificant risk of chan5ies in value. Bank account balances include amounts held at
the Central Bank of Kenya and various commercial banks at the end of thc financial year.
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q) Comparativc f[gulcr

Where necessary, comparative figures for lhe previous financial year have been amended or reconfigured to
conform to thc required chang,es in presentation.

r) fubrqucnt Evcnts

There have been no events after the financial year-end with a significant impact on the financial statements for the

year ended June 30,2024.

5. Significant Judgments and Sources of Estimation Unceftainty

The preparation of thc ltospital's financial statements in conformity with II'SAS requires man.iScment to make
judgments, estimates, and assumptions that affect the reported amounts of revcnues, cxpenses, asscts and liabilities,
and thc disclosure of contin3ent liabitities, at lhe end of the reporting, pcriod. Ilowever, unccfiainty about these

assumptions and estimatcs could result in outcomes that requirc a matcrial adjustment to thc carrying amourrt of
thc assct or liability affcctcd in futurc periods.

EstimateJ and Assumptions

The key assumptions concerning the future and other key sources of eslimation uncertainty at the reporting date,

that have a significant risk of causing a material adjustment to the carrying, amounts of assets and liabilities within
the next financial ycar, are den"-ribcd bclow.

The Hospital-based its assumptions and estimates on parameters available whcn the financial statcments wett
preparcd. ltowever, existing cincumstances and assumptions about future developments may chanSe due to market
changes or cirt'umstances arising beyond the control of the Hospital. Such changes are reflected in the assumptions

when they occur.

a) Actuarial Valuation of Defined Benefits Scheme

The asset or liability due undcr the defined benefit scheme is determined usinlg actuarial valuation. The actuarial
valuation involves making assumptions about dircount rates, expected rates of return on assets, future salary

increases, morlality rates, and futurc pension increases. Due to the lon8-term nature of these plans, such estimates

are subject to significant uncenainly.

b) Useful Lives and Residual Values

The useful lives and residual values of assets are assessed usinS the following, indicators to inform potential future
use and value from disposal:

@,
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a) The condition of the asset is based on the assessment of experts employed by the llospital.
b) The nature of the asset, its susceptibility, and adaptability to changes in technology and procesrs.
c) The nature of the processes in which the asset is deployed.

d) Availability of funding to replace the asset.

e) ChanSes in the market in relation to the asset.

t
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c) Provisionr

Provisions were raiscd and managcment determined an estimate based on the information available. fYovisions are

measurcd at thc managcment's best cstimatc of thc cxpenditurc required to settle the obligation at the reportinS
date and arc discounted to present value where the effecl is material. lYovisions made by the management include:

i. Provision for Bad Debts

A debt is deemed impaired if, and only if, thcrc is objective evidence that the recoverability of that debt is doubtful.
lndigent patients who are unable to settle their medical bills upon clinical discharye are allowed home on unsecured

credit, and since the payment of these debts is highly doubtful, they are provided for as bad and doubtful.

ii. Prwisim for Lcavc Pay

The provision for leave pay has been calculated based on the leave entitlement due to staff at year-end adjusted for;
experience adjustment in relation to the forfeihrrc of leave and leave taken trrnds and salary scales applicable at

the time of realization of leavc by employee s.

u g
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Grant frorn National Government
Transfers from the Ministry of Health
Rccurrent G nts
Recurrent grants received
Recurrent grants receivable (note 26)
To,tal rccument grants allocation
Recurrent grants utilized frrcm deferred (see note 33)
Recurrent grants received from MoH (Non- cash)
Drawings from KEMSA

Rccognized in thc statemcnt of fnancial performancc

Capital granh
Capital Grants recognized in capital reserves (see note 37)

REqlrent Grants receivcd-
Thc Hospital recurrent Srants allocatcd towards cmploycc costs for thc pe riod was Kshs. I 3,257,5OO,OO7 comprising
of Kshs.1 I,969,500,000 for KNll Main Hospital, Kshs. 5OO,OOO,OO4 for Mama Margaret Uhuru Hospital and Kshs.
788,000,000 for Mwai Kibaki llospital. Grants receivcd as at 3othJunc 2024 amounted to IGhs.12,I O5,5O0,O0ll.

Rccurrent Grant Rcceivable
The grants receivable of Kshs. 1,152,OOO,OOO relates lo grant for the month of June 2024, which had nol been
reccived a( at "lorr' June 2024. Thc samc was di.sbursed in July 2024.

RcctrrTent grants received fr,om MoH O.Ion- cash)
The non-cash granls of Kshs. 177 ,2411,175 rclate.s to clinical consumables items supplied to the hospital by ministry
of health during the year. The items include pharmaccutical supplies (KShs. 94,014,965) and oxygen (Kshs.

ai.,233.,21Ot.

Grants ln neserYes.

#"

nrpose & Source of Grant Grant Type Amount Kshs.

ConstruL'tion of Canccr Trcatrnent Centrc- GoK Cash 50,ooo,ooo
Construction of Oxygen Plant - GoK Ca.sh 143,659,400
froc'urement of Medical Equipmcnt - GoK Ca.sh l,O50,OOO,OOO

Flrrchase of Generator - GoK Ca.sh 70,000,000

Covid 19 tund.s - GoK
Transferred from deferred
recurrent Srants

12,215,,947

Construction of Paediatrics Emerl;ency and Burns
Management Centre

GoK Cash 350,500,oo0
Dcvclopmcnt partncr (BAI)EA) 19,137,617
Development partner (SFD) 17,929,1108

Dcvelopment partner (OI]t))

Direct payment to
conlractor

23,330,537
Total Capital crantr 117361772rE49

a,

702

t 2,1O5,5OO 70,299,667

2024

Kshs. OOO'

2025

rchs. O00'

1 I

177 2,48

33

9,884
136,451

73

1

I

1

I1

1t



7 Donor fundcd resealch prcjects grants

ABC Study

ACTIV RCT Study

AGYW Study

AHISA Study

AI Neo Study

Aps-Modified Assisted Partner Study

Bubble Cpap Study

Caffeine Study

CFAR-Study

CHATBOT Study

CHV-Neo Study

CMV Suppression Study

Combat AMR One Health Study

Connect project

ELEWA Project

ILEZA Study

ILMA Study

fertility Intentions Study

FP Plus Study

Girl Study

HIV & Aging Study

HIV Cascade Training Program

HIV-TB Emory Study

HIV-TB Study

HOPE Kenya Study

IAEA Fellowship Study

Integrate Study

IPMH Mental Health Study

KNH HEU - Hope Project

LAI study

MIIA Study

MMAP Study

Mobile WACH NEO RCT Study

mPACT Study

Mwach Empower Study

MwACH-PrEP Study

3,052
7,393
2,627

34,792
478

1,629

3,843

367
79,537

74,798
32,789
75,267

1,359

26
tzt,23O

15,373

43,392
51,727

r. @
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2024
Kshs.'O0O'

2023
Ksh.1)OO'

8,649 7 r7OO

IO0

ep66
4164

279
I

1,126
22,819

416

6,594
t29

313
762

20,248

136,099
818

2,2O9

1,359

25,575
4,874

r93

7,502
293
151

1487
258

3,281

23,493
10,949

2,104
90I

21,288
1,o77

21,822
37
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Novation- 1(Genova RCT Study)
PACT-COE project
Patient Navigation Progranuue
PCTOPM Study
PriMA Anciliary Study

PrIMA -DTG Study
PRIMA Study

PrIMA-X Study
Summit Study

Surgical Site Infection (SSI) Study
TES-NES Efficacy study
Timiza Study
TPT Study
Uzima Bora Study
Zingatia Study

Total Dono funded research projects grants

The donor-funded research Srants are conditional grants received from donors to support research on
specific clinical areas.

Conditional grants rrcconciliation
Balance unspent at beginnirrg of period
Opening balance adjustment
Current period receipts
Refund during the period
Conditions met- transferred to revenue

@nditioms not met (deferred) - See note 33

Public contributions and dorutions
General Donations
Donations in kind
Total Public contributions and donations

C'mcral Donations

General Donations of Kshs.64,404,558 relates to contributions received in the llospital in form of consumable
items and cash from the members of public during the year under review.

Donations in tind

The amount of IGhs. 12,134,426 recog;nized in the statement of financial performance for donations in kind is the

amorlizrd value for fixed assets received as donations in the Hospital. The value of the fixed assets is deferred to be

recog,nized over the life of the fixed assets. (See note 33).

It q

r04

2024
Kshs. OOO'

2023
Kshs.'OOO'

86,006
904

651,77O

98,769

475,328
(62)

583 1

52,27O 70,528
135 14 51

15,722
715

3,545
I I,63I

75
43,534
35,386

906
8,062

78,278
2,607
1,569
3.320 673

325
205

16,835

6,703
2',775

24.,977

33,890
I,898

16,468
14,995

583,916 48E.029

1
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Rendering of services

Medical seryices revenue
Acciderrt arrd Emergency services f'ee

Anaesthesia services fee

Burns unit services fee

Cancer Centre Services fee

Cardiology services fee

Cardiothoracic Surgery fee

Comprehensive Care Centre fee

Corporate outpatient consultation fee

Critical care unit services fee

Dental services fees

Ear nose & throat services fee

Farewell home services fee

General sur8ery services fee

Health Information Services fee

Iaboratory services fee

Medical gases income
Medical services fee

Nursing procedures and consumables fee

Nutrition services fee

Occupational therapy services fee

Ophthalmology services fee

Orthopedics services fee

Orthopaedic technolqgy fee

Outpatient Consultation

Paediatrics services fee

Pharmac eutic al services fee

Physiotherapy services Fee

Plastic surgery services fee

Inpatient Fee

Radiology services Fee

Renal unit services fee

Obstetrics & Gynaecology fee

Sale of theatre consumables

t a

105

54,334
5,,28'l

154,295
752,O27

23,434

114,97 7

16,730
9,975

134,844
ta7,39'.l

57,,702

140,935

43,690
109,665

245,807
328,655

56,189
I ,01 7,559

602,387
258,010
437,502
175,740
63,553
54,,247

292,771
11226

305
397,756

7,373,532
96,846
97,245

4O9,126
4OO,774

158,1 10

477,OOO

67,61O

2,579
82,546
67,801
65,264

I07,689
133,573
277,O98

63,631
955i477
I83,07I
I91,598
453,598
121,217
72,347
602,87

3O2,797
9BO4
2,645

344,8O7
1,433,O93

83237
92,366

418,213
342,77O
I14,888
408,555
193,931

2024
Kshs. O0O'

2023
Kshs. OOO'
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Theatre services fee

TSSU/ CSSD services fee

Other nredical services fee

Total medical sendces tevenue

Other medical services fec includes: Gastrocntcrolog,y fees, thlliative Care fees, Mental Health Scrviccs fces, Catcring
Serviccs fccs, Respiratory lnfcctious diseases scrvices fees, Ncurophysiolog,y fees and Public Ilealth services fces

b) Administrativesenricesl€venue
Adnrinistration charSes

School of Nursing fee

Seminars and traininS
Parking Fee

Total administrative seryices rwenue

Total renderins of serrric€s revenue

IO Sale ofgoods

Sale of stores

Tender documerrts

Pigs will

Total Sale of goods revenue

1I Rental revenrrc fnom facilities

Residential properties

Commercial properties

Total rental rsvenue

12 Interest income

Bank interest

Interest on short term deposits

Total intercst income

r. @

106

2024
IGhs. OOO'

2023
khs. O0O'

188,148
62,763
49,884

291,909
75,813
64,365

7.944.042 7.473.604

172,778

37,530

27,87O

11,106

167,510

42,733

25,823

30

I,333

I8
552

100,062

16

123,898

157

909

0

605

99,811

125,279

90

2491284 248,096
grlg31326 7,721,700

I 74 1

I51

I99 1242l
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Clinical costs

Cardiology materials

Cardiothoracic Consumables

Cleansing Materials
Dental Materials
Dressing & Appliances
Enteral & Nutrition Feed

Health Information Stationery
ICU Materials
Iaboratory Chemicals & Reagents

Medical Gases

Orthopedic materials
Patients food
Patients Uniform & Clothing
Pharmaceutical supplies
Radiologl nraterial & Chemicals

Renal materials
Stock Change

Surgical corrsumables

Sutures

Theatre Consumables

Waste disposal expenses

Other clinical costs

Totat CXinicsl CostE

Other Clinical costs include: Purchase of Crockery & Cutlery, lnsecticide & Rodenticides, Dressing and
appliances, laundry deterSents, Radiotherapy materials, Physiotherapy materials, ENT consumables,
Occupational Therapy materials, Opthalmologr materials, Paediatric consumables, Orthopaedic
technology materials, CCU materials, SPU materials, Infection Control materials and Tailoring materials.

Employee cosb

Contribution to NSSF

Insurance premiums

Pension Cost - DB Scheme (see note 35)

Pension Cost - DC Scheme

Provision for leave pay (see note 32)

j. e

tol

16,745
73,209
86,268

3,51 5

79,265
42198
8,8I1

63,474
3O4,573
365,734
65,886

324,973
48,772

I,020,599
84,764
89,730
72,346

272,784
39O,774

25,125
713

99,716

27,781
IO,4I9
69,729

5,680
79,117
45,580
10,659
54,816

263837
388,869

49,376
322,53O

49,182
1,165,94O

7O,827

67,358
43,770

597,607
56,233
12,296

I,857

85,979

103,058

1,265,002

503,028

87 '12

16,847

92,125

l,l2o,84o
472,194

2024
Kshs.'OOO'

2023
KslB. OOO'

31 5l
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Salaries and wages

Service Gratuity
Staff medical expenses

Staff training and development

Staff welfare expenses

Travelling and accommodation

Total Employee costs

Board of lvlanagement e)<perues

Sitting allowance
Accommodation allowance

Chairnun honoraria
Chief Executive Officer Salary

Airtime
Insurance

Mileage
Training

Total Board of ManaSement expenses

Depreciatior

Freehold Buildings

Plant, Machinery & Medical Equipment

Motor Vehicles

Furniture & Fittings

Computers, Copiers & Faxes

Total depreciation

Repair and maintenance exlrerurcs

Buildings

Medical equipment

Motor vehicle

Office equipment
Plant and machinery

Total repair and maintenance e:cpenses

t 9

108

2024
Kshs. O0O'

229,039
467,595

7,318
3,725

7

113,85I
1O5l8r
37,845
14,576

149,768

2023
Kshs.'OOO'

228,974
484,785

7,318
9,778

I

156,754
65,921
30,516
23,632

170

71,804,827
787,23O

536,170
138,1 18

6,380
27,580

11A98,126
137,747
437,577

76,220
9,758

26,947

13,817,72414.642.635

7,02O
7,168

960
11,108

a4
679
989

9,093

6,260
4,320

960
12,5O8

84
380
630

12,208

37,35037,101

7l

427,521 44 46
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Adrninistrtive e:(pense{r

Audit Fees

Bank Charges

Boiler fuel Expenses

Cleaning Services

Clearing and Forwarding Expenses

Computer Consumables

Electricify Expenses

Ethics & Research expenses

General Insurance Premiums

ICT Licenses & Permits expense

Interest on Finance lrase

KNH Training & Research

legal Expenses

loss of Funds

Marketing arrd Comnrunication

Outsourced Security

Quality Assurance expenses

Research & Development expenses

Resource Mobilization resources

Security Investigation expenses

Sports Activities

Staff Uniform

Stationery

Tax Expenses

Telephone Expenrs
Water & Conservancy expenses

KEMSA Procurement Fees

Other Administrative and general Expenses

Total a&ninistrative expenses

t I

109

6,100
4,295

777,883

40,O75

366
71,727

250,062

3,436
1 1,585

68,,O23

376
8,131

19,396

25,522

76142
3,544

1'.|,192

7,629

5,401

6,207
6,472

77,946

36,874

8,661

133,921

I,91I

4,860
5,398

1O7,25O

86,749
114

91,751

2O4,O1O

2,182
13,o52

3,927

700
7,328

11267
47,916
25,764
84,963

500
1o,292

144

54 9

821

538
27,874

625,735

7O,O92

1to,o57

I15

2024

Kshs. OO0'

2023
Kshs. OOO'

I 7 1
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2024

'ooo,

8,649

6,594
129

313
762

2,336
44,378

7,393
26

121,230

3,O52
7,393
2,627

34,792
478

7,629
3,843

367
79,537

74,798
32,789
15,267

1,359

75,373

43,392

57,727

r,
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Do'nor funded research projects er(penses

ABC Study

ACTIV RCT Study

AGYW Study

AHISA Study

AI Neo Study

Aps-Modified Assisted Partner Study

Bubble Cpap Study

Caffeine Study

CtAR-Study
CHATBOT Study

CHV-Neo Study

CMV Suppression Study

Combat AMR One Health Study

Connect project

ELEWA Project

ELEZA Study

ELMA Study

Fertility Intentions Study

FP Plus Study

Girl Study

HIV & Aging Study

HIV Cascade Training Program

HIV-TB Emory Study

HIV-TB Study

HOPE Kenya Study

IAEA Fellowship Study

Integrate Study

IPMH Mental Health Study

KNH HEU - Hope Project

LAI study
MIIA Study

MMAP Study

Mobile WACH NEO RCT Study

mPACT Study

Mwach Empower Study

MwACH-PrEP Study

I93

202s
Ksh. O00'

7,loo
100

9,266
4,464

279
I

1,126
22,819

416

20,248

136,099
818

2,209

1,359

25,575
4,874

7,502
293
I51

11487

258
3,281

23,493
I0,949
2,104

90r
21,288

1,077

21.822

@
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Novation- I (Genova RCT Study)

PACT-COE project

Patient Navigation Progranrme

PCTOPM Study

PriMA Anciliary Study

PrIMA -DTG Study

PRIMA Study

PrIMA-X Study

Summit Study

Surgical Site Infection (SSI) Study

TES-NES Efficacy study

Timiza Study

TPT Study

Uzima Bora Study

Zingatia Study

Total Donor fundcd rcsearch projects e:(perues

Gain on Sale of Fixed Assets

Cost of fixed assets disposed

Accumulated depreciation

Net book value of assets disposed

Less: Sale proceeds on fixed assets disposal

Gain qr sale of fixed assets

Impairment loss on Receivables
Allowance for impairment loss on Receivables from
Exchange transactions (see note 25)

Total Impairment loss on Receivables

IYovision for bad and doubtful debts has been made for impaired receivables relating lo medical bills and unclaimed

bodies bills. The provision made for medical bills relate to indigent patients released from the I Iospital on unsecured

credit based on a commitment to settle their bills in the future. ln addition, provision is made for deceased patients

whose bodies are not claimed by relatives and are disposed in accordance with the Public Health Act.

r, q

L77

2024

Kshs.0O0'

2023
Kshs. '0OO'

75,722

7'15

3,545
11,63I

75

43,534

35,386

906

8,062
78,278

2,607
I,569
3,320 673

325

205
16,835

6,703
2,175

24,977

33,890

1,898

I6,468
I4,995

58s.9I6 488,029

73,0I0
(73p10)

(425)

(425)

1.131.7301.160,0 r 0

I,131,7301,160.010
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Medical sendces contracts loss

Contracts with NHIF

Linda Manra proSranl

Total medical seryice contracts loss
ContracB with NHIr Loss

A contract exi.sts betwecn the Hospital and NIIIF (Fund) wherc'by the Ilospital provides mcdical services to the lund
members and in return, the Fund compcnsates the Hospital according to the applicable packag,e as listed below:

Inpatienl dally rebale of IGhs. 4,000 (comprehensive cover).
Reimbursement for surgical procedures is based on prc'determined comprehensive packages

Radiology services i.e., C.T Scan and M.R.l. at Kshs. 8pOO and Kshs. l5,O0O, rcspectively.
Renal dialysis at Kshs. 9,5OO

Chemotherapy and radiotherapy scrvices reimbursed at lhe pre-determined packag,c.

I

ii
iii
iv

The loss rElating, to contracts with Nlllf arises where the medical cost incurred on a patient who is a contributor to

the Fund is greater than the rebate reimbursed by lhe Fund bascd on the exisling medical service contracts.

Iinda Mama kograrn Loss

This loss relales to frec malernity serviccs offcred by the Hospital undcr the Presidcntial dircctivc ofJune 20l ll which

wa^s aimed at ensuring that all mothers delivcr in a health facility under the care of a skilted health worker.

Llnder this proS:ram, the Government reimburses the Hospital Kshs. l7,5OO per delivery. I Iowever, KNH bcing a

referral Hospital receives complicated maternal referrals for specialized care services such as renal dialysis, critical

care services, and neonatal care for which the medical bills surpass the reimbursement.

With effect from July 2077,lhe Government transferred the free Maternity proSram to Nlllt under Linda Mama

Prqgram. Llnder this proSram, the package was enhanced such that in case of malernal complication the Hospital is

allowed to claim a normal rebate rate of Kshs. 4,OOO per day in addition to the IGhs. I 7,5OO.

Net actuarial losses in net liability-DB Scheme
Net actuarial losses and experience adjustments arisirlS
from participants experience
Actual return on assets less implied return included in net
interest costs

Net actuarial lossc"e in net liability (see note 95)

!'. e

7L2

2024
Kshs. O00'

2023
Kshs. (0OO'

860,510

I 29 545 36

459,182
z'.t9.173

379,100

190,137

569237678.355

753.429 7406.246
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Cash and cash equivalents

Current accoullts
On-call deposits

Staff Mortgage Deposit

M-PESA Account

E-citizen Accourrt

Total cash and cash equivalents

Cur:rent accounts
National Bank of Kenya

Equity Bank

Kenya Commercial Bank

To,tal curent accounts

On-catt deposits

National Bank of Kenya

Euro Bank Ltd (in liquidation)

Less: Provision for inrpairment

Total on-call d€posits

StaffMor(gage dcposit

Housing Pinance Co. of Kenya

M-PESA Account

KNH MPESA Refund

E-citizen Account

Total cash & cash equivalents

d)

.3t I

113

2024
KEhE. O0O'

202s
Kshs. OO0'

826,474
7,O72,244

7,697
83

52,122

726,291
291

7,687
400

1.958.610 734,669

793,342
57

33,075

712,568
2,770

r0,953

826.474 72629r

7,072,244

429,661

G29.661\

291

429,661

G29.661)

1.o72244 291

7,687 7,687

83 400

52,122

r.958.6I0 794.669
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Rtporc of Frrnds

The cash and cash equivalents of Kshs.1,958,609,984 held by the Hospital as at June 30,2024 is composed
of funds designated for on-going capital projects, conditional grants received for donor funded research
projects and current hospital financial obligatiorrs.

tl.n
}"

Detajled Analysis of Cash and Cash Equivalents

Financial Institutim

Curent Accounts

t4uity Bank

Kcnya Commercial bank

Kcnya CommerciaI bank

National Bank of Xenya

National Bank of Kenya

National Bank of lftnya

National Bank of Kenya

National Bank of Kcnya

National Bank of Kenya

National Bank of Kenya

National Bank of Kenya

Equity PI)Q

KNII Olhaya

I{ope Ilostcl

Development I

Heart [und

Pact-Coe
Payroll &
Administration

Recurrcnl

Revenue

VCT

Private Wins

Account Name Account Number

lt, t 02(i074 I ot3 1

11i.57G9672

1144t1421r9.J

1001.to58005I.i00

10011o58005700

100:r08(;4913600

1003058005000

roo3058004900

lool.ro5noo5200

I OOr]O581ll7700

100tJ058005tioo

Sub-Total Held in Current Accounts

On-call deporits

National Bank of Kenya

National Bank of Kenya

f,uro Bank

IYovision for impairment

KNH & M/S Gu.scrwa
& Co. Advocatcs
KNH Development-
call account

1403051r,o66000

or400058005300

Sub-Total on-call
deposits

Staffmctgage dcporit
I Iousing Finance Co. of
Kenya

Ca.sh at hand

Safaricom PLC

E-citizen

KNH MPESA Refund 33ia7OO997

E-Citizen Collection Account

2000027i424-oMort8a8c .'"*hcme
freposit Account

Grand Total cash & cash equivalents

@

174

2023
Kshr. O0o'

2024

Kshs. OOO'

57

30,503

2,572

418,183
I98,688

16,662

34,972

22,712
46,566

I
5

2,770

8,491

2,462
I5,566

140,636

ll,7ll
193,620

126,440

64,996
1

r59

826A74

291

1,071,953

429,661
(429,661)

291

429,661
(429,661)

1,o722,44 291

7,697

83

52.122

400

7,687

1.958.6I0 734.669
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Receivable frsrn exchange transactions
Medical .serviccs rt'ceivablc.s

Rental reccivablcs

.,.*hool of Nursing receivables

Insurance compensation receivables

Sub-totat

Prepayments

Accrued Short term deposit interest

legal fees Deposit

Sub-total
Less: Impairment allowance

Total Rcceivable frotn exclunge transactio,ls

AsatJune SO,2024tradereceivablesof Kshs. 12,105,33O,759.5O (une 2023:Kshs
1O,948.,174,999.46) were impaired and fully provided for.

Aging Analysis for Receivables from exchange transastions

Less than 1 ycar 3,620,O44 2ia% 2,747,54G 20%

Between l- 2 yearc 3,O I 5,l nn r9% 2,697,t45 20%

2,809,866 17,J,6 2,471$8O Itt%Between 2-i1 years

6,697,190 41% 5,821,711 42%Over 3 years

Sub -Total 16,742388 100% ls,738382 100%

k'ss: Provision ( 1 2,105,1J11 1) (10,948,175)

Total 4p36,957 2,7gO,lO7

Reconciliation for impairment allowance for receinables from
At the beginning of the year

Provision recovered during the year

Additional provisions durinS the year

At the end of year

transactions

r, @

115

2021
IGhs. llOO'

1o,948,175
(2,854)

r60 10

2023
Kshr.'000'

9.816.445

I r31

Description

I

15,458,035
28,714

1,845
23,684

15,512278
608,974

281
20,755

tgpoo,402
518,624

101

19.155

?

13,139,787
36,371

s60

1611421288
( 1 2,10 5,331 )

13,798,282
(r0.948.175)

2,790.1074,036,957

202s/24 2022/23

Kshs % of the total Kshr % of the total

1751 1
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necei\rable from non-excha4ge transactions

Grants from National Govcrnmcnl

Staff reccivablcs

$rb-total

Le ss: Impairmenl allowance on rccurrent g,rants

kss: lmpairmenl allowancc on Staff receivables

Total Rcceivable fionr non-excharge transsctids

The grants from The National Government receivable relate to recurr€nt 8rants not disbursed to the Hospital by
MoH as per allocation in the FY 2009/ l0 (Kshs. 144,568,000), FY 2O14/ 15 (Kshs. 1 I3,600p00), ry 2017 / 18
(Kshs. 9,999,99 4),fY 2023/ 24 (Kshs. 1 ,l 52,O00,0OO and Kshs. 57O, 0OO,0O0 for capital grants).

Irnpairment allowance on necurcnt trant
The impairment allowance of Kshs. 268,7 67 ,994 relates to Srants aging beyond Fy 2023 / 24.

Irnpairment allowance on staff rcceivables
The impairment allowance of Kshs. 868,884 relates to long outstanding imprest owed by employees who exited
serrrice before accounting for the same.

dgirg analysis - Receivable from non-exchange transactions

Inventoies

Pharmaceulical Supplies

Maintenance Supplies

tood Supplies

Linen and clothing

General stores

Sub-Total

Less: obsolete stock

Total lnrrentoies

.t

t7% 2,096,241 tt9%Less than 1 ycar 1,732,455

o%Between 1-2 years

2G9,O37 I i10a 269,O37 11%Over 13 years

2,OO1,492 100% 2,365,319 100%Sub -Total
(261)937) (269,O37)kss: Provision

2,096281Total 1,732,455

9

116

427 pot
45.,757

11,725

37,685

496,681

52,9'.16

8,591

42,5U
7 l9,l

2024
Kshs. OOO'

2023
Kshs..()OO'

1,990,16E

11.324

2,354,5O7

10.816

2rool,4g2
(268,768)

(86e)

2,365,317

(268,r68)
(868)

r.7s2.455 2,096281

2023/24 2022/25Description

Kshs % of the total Kshs % of the total

534,661
(274)

&7,991
(e84)

534s87 607pO7



Kenyatta National Hospital
Annual Report and Financial Statements for the Year Ended Iune 30, 2024

28. Property plant and equipment

Description Freehold Iand Freehold
Buildurt

Plant,
Machinery &

Medical
Equipment

Motor
vehicles

Furniture and
fi*ings

C-omputers,
copiers and

faxes

Capital work
m proSress

Rate of Depreciatior 2.50% 12.50% 25% &37.5% 25% 330A

COST ORVALUATION Kshs.'O0O' IGhs.'OOO' Kshs.'00O' Kshs.'OOO' kbhs.'OOO' Kshs.'00O' Kshs.'00O'

ls at SOthJvne 2022 3A773e6 9,114896 71095,490 tt2,918 291,528 342926 1,S55,593 27,789,747

As at lstJaly,2022 3,477,296 9,114,896 7,O95,49O 112,918 291,528 1,355,5911 21,789,747

432,149 2,225 360,878 797,699

Disposals (73,010) (73,010)

Transfers from WIP 44,046 (.{.1,0,1(;)

As at S0thJune 2023 sl772e6 g,l5g,g42 7A54,629 1t2Bt8 293,753 344,473 11672,425 22,514136

As at 1st July, 2O23 3,477,296 9,158,942 7.,454,629 112,978 293,753 344,473 1,672,425

Additions 4,718 494,292 600,890

Disposals

Transfers from WIP 7,307 21,747 122,448)

As at30thJwrc,2024 3477,296 9,tNp49 7r576,923 112,978 294,4& 349,191 2,144269 23,115,326

Depreciation

As at 7stJuly,2022 2,888,882 5,191,393 96,372 278,300 322,756

Charye for the year 228,974 ,1E4,185 7,318 :t,178 15,9r39 739,644

Disposal (73,O10) (73,O10)

As at SothJune,2O23 3,177,956 5,602,568 103,690 28r178 33E,745 9,444,337

As at l st July, 2023 3,1 17,856 5,602,568 103,690 2E1,47E :l:36.7.15 9,444.337

Charge for the year 229,039 7,318 8,287 715,364

Disposal

ls at 30thJune,2024 3,346,995 6p7O,763 111pO8 2U,603 347,O32 lo,l59,7ol
NET BOOK VALI,E

As at SOth June 2023 3A77?s6 1,852p61 9228 1227s 5,728 1,672,425 lsp7op99
ls at30lhJune,2024 3477,296 5,913,354 9,877 2,159 2,144269 72,955,625

E
777

Total
KShs'O0O'

IGhs.'O@'

342,026

Additions 2,447

22,514,436

101 ,1 53 727

8,777,703

467,595 3,r25

6,041,086

1,506,760 1,910

I
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28 Pnoperty, Hant & Equipment (continued)

a) FUIIy Depreciated Assets

Property plant and tquipnent includes the following asseb that are fully drcplr.rrateA

ii) Iand leference No. 209/25138

Included in land, is a parcel of land (LRN 2O9l25l3tl) measuring, 45.0I hectares valued al Kshs. Ir,337,OOO,OOO.

A portion of this land measures 1.35 hectarcs with a book value of Kshs. I00,O87,758 is owned by National Quality Control
Laboratories (NQCI) for which the process of excision is on -going.

Adjustment on land inFY 2021/22: In addition, a portion of this land measuring 2.O2 hectares (5 acres) with a book value
of IGhs. l50pl 7,982 was transferred to the Kenya Police for the construction of the Kenya Police &rvice Hospital in line
with Cabinet directive and Board approval. The adjustment to remove this parcel of land has been effected in the tlospital
books in Fy2O21/zz.fire process of excision is on-g,oing,.

rt

Plant and Machincry 4,Ot(t,tJ4ll,li49

Motor Vchiclcs ineluding, Motorcyclcs tt:J,(;4(;,(;35 t(J,(;4(;,(;I.t5

1.r29,586,O02 It21),5tt(;,0O2

Office Equipmcnt, I'urniture and ['itting,.s 223,804,i4f''5

Total 4r720r38or88l.OO

Book Value Kshs.Area in Hectares

t.RN 201)/251 lJlt 2.1 (;1)5 160,n44,735

LRN 209ll1460 o.217:l 15816,139

LRN 209/ 12822 L).1]:JT]II 227O,27O

Total 2.4776 178937,144

@

118

De*criptim Cost or valuation
Normal annual
depr,eciation charye

4,OttlJ,tt4:3,tt4t)

Computcrs and Rclatcd Equipmcnt

22:.,804,:.95

41720rg8or88l.OO

b) heeholdland
i) Iand Referene No. 2O9 / 25138, 2Og / 1 146o atlrd 2O9 / 12822

During, [Y 2018/ 19, adjustment was made to remove proportions of land lhat wcre compulsorily acquired for construction
of the Mbagathi Way Link Road. The llospital did not rcceive compensation for the excised land. Thc parcels of land and
the respective book values that wcre exciscd for road construction is as tabulatcd below:

No. Iand Reference No. Portion D<cised for Road Conshuctiqr



Kenyatta National Hospital
Annual Report and Financial Statements for the Year Ended lune 30, 2024

The value of land recqgnizrd in the financial statcmcnts in rclation to LRN 2O9l251l'ttl cxcludes the portions cxciscd for
NQCI., Kenya Policc Servicc and Mbagalhi Way Link Road.

iii) Iand Refercnce No 2O9l1S978

Included in land is a parcel of land l,RN zof, / 1ia'J7I mcasuring 2.544 hcctarcs that is jointly owned by Kcnyalta National
Itospital, thiycrsity of Nairobi and Kenya Mcdical Trainin3 Collcg,c.'fhc total valuc of this parccl of land is Kshs. 22O

million. The value of this land that is recq3nizcd in the I lospital financial statcmcnts in a third proportion at Kshs.

73,3'..a3,33i1.

iv) Mwai KDaki Hospital Irnd

Included in thc land is a par"-cl of land mca.suring 7.9 Acrcs and valucd al Kshs. 5O,OOO,OO0 for Mwai Kibaki I Iospital

c) Capital Work in nqgrEss

The composition of capital work in prqgress included in the property, plant, and equipment as atJune 30,2024 is

tabulated below:

Intangible Assets- Softwarc

Cost

At the beginning of the year ()u1y I )

At the end of the yeef, 0une 30)

Amortization
At the beginninS of the year

Charge for the period

At the end ofthe year (}une 30)

Net Book Value as atJErc 30

The intangible assel was fully depreciatcd as atJunc 30,2024

Kshs.'0@'

1,142,627Construction of Paediatrics Emergency and Burns Management Centre

366,449Construction of Cancer Treatment Centre

237,077Implenrentation of ERP

48,131Construction of Bunker

300,oo0Construction of Oxygen Plant

49,985Renovation of 8th floor Tower Block

2,144269Total

s, @

119

,o

2024
Kshs.1)OO'

31

3I

3I,408

S1

2023
Kshs. OOO'

3I 08

31

3I,408

3I

Dercriptiot Amount
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ft ade atd, ather payables

Trade payables

Retention nroney

Renlittallces

Doctors' f'ees

Tax liability
Other payables

Total trade and other payable

Other payable include unpaid salaries and over recovery from staff

Aging analysis for Tfade and other payables

Tax tiability- Ksh!. SS5,599135.OO

The tax liability of Kshs. 335,593,435 comprises of Kshs. 255,059,809 and Kshs. 80,533,626 relating to interest &
penalties for tax liability as explained below;

lntercst & perulties - Kshr. 255p598O9

This relates to interest and penalty relating to rental and interest income earned for the period 2015 to 2019 levied
on the Hospital by KRA during W 2022/ 23 as tabulated below;

Details Principal Tax

Kshs.

Interest

IGhs.

Penalty

K3h3.

Total

Kshs.

lnterest lncorne 169,118,700 79,637,734 62,189,108 31O,945,542

Rent Inconle 191,288,583 75,150,9O9 38,257,716 304,697,108

Tax Liability 360,407,283 154,788,543 1OO,446,824 615,642,650

Less: Amount Paid (360,407,283) (I75,558) (360,582,a41\

Outstanding balance 154,612,985 1oo,446,824 255,059,809

t.

Under one year I,606,946,563 67% 2,163,546,1193 7 s,JA

| -2 years s4022:.;.tot\ 2i.% 51)0,O7ri,527 2t%

2-3 years 1:ro,305,461.r 5% 72,!t7tl,i465 ia%

Over 3 years 1li1,477,692 5% 48252,243

Total 2,39O,953p26 100% 2,874355,529 100%

I

Descriptior 2023/24 2022/23

Kshs % of the total Kshs % of the total

2024
Kshs. 'O0O'

2023
Kelrs. OOCP

1,O4E,O34

ll3,76l
358,971

529p6E
335,593

5,526

1,412,169
I r2,980
2r5p6r
446,009
686,165

r.872
2r3g0rg53 2.874256

720
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The Hospital Management entered into an agreement with KRA on fepayment of the Principal Corporation Tax
liability of Kshs .360 ,4O7 ,283. As atJune 30,2024, the hospital had paid the total outstanding principal tax liability.

The outstanding amount of Kshs. 255,059,809 relate to penalties and interest on the Corporation tax levied. The
hospital has applied for waiver of the same in line with the provisions of the Finance Act,,2023.

lnterest & Penalties -Kshs. 8O,533, 626
Kenya Revenue Authority conducted an in-depth audit on KNH and issued an assessment onJuly I, 2O14,of the tax
liability of Kshs. 592,860,909 relating to the period January 2O7O to March 2014. KNH objected to the findings of
KRA and onJune 5, 201 5, KRA issued a confirmed assessment amounting to Kshs. 545,693,3O3. On February 7 ,2077 ,
the Hospital paid Kshs. 18,022,,978 being the tax not under dispute in relation to withholding tax and VAT.

The Hospital engaged KRA through the office of the Attorney General on the disputed assessment. KRA issued a revised

assessment dated July 1 9, 2017 , of Kshs. 1 70,590,1 14 comprising of principal tax of Kshs. 90,056,488, a penalty of
Kshs.22,5'14,122 and interest of Kshs. 58,O19,505.

The Hospital paid the principal tax liability in the FY 2017 / 18 and submitted an appeal for waiver of thepenally and
interest totaling Kshs. 8O,533,626 which is still outstanding as of June 30, 2024. The Hospital is awaiting KRA's

response on the appeal made.

dgeing analysis: Deposits from customers

31

g

Under one year 27.,877 42o/o it1,711 4t\Y"

6,835 100,6 6,204 o%1-2 years

2-S years 1,051 t,il4o 2%

Over 3 years 29,757 460/o 26,721 41o/o

Total 100% 65,976 100%

@

727

2024
Kshs. OOO'

2023
Kshs.'OOO'

19,349

222,67

976
20,758

1,948

25,760

22,328

1,O17

74,470

1,362

t1

896

132216

65.514 65.976

Description 2023/24 2022/29

Deposit from customers

Admission deposit

Advance receipts

Caution Money

Credit Facility deposit

Medical Report Deposit

Rent Deposit

Tender Deposit

TVETA Quality Assurance

TofuI depcait from customers

Kshs % of the total Kshs % of the total

65,514
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Pnovisior for leave pay

Ilalancc al the bcainnin3 of thc ycar

Provision utilizcd

Total p,rovisions fm leane pay at year end

The provision was calculated based on the leave entitlement due to staff at year-end adjusted for; experience adjustment in

relation to the forfeiture of leave and leave taken trends and Salary scales applicable at the time of realization of leave by

employees.

Deferred income

Donor funded research projects grants

Donations in kind

Spccific donations

Recurrent Grants from National Government

School of Nursing pre-paid fee

Total deferred income

The defenned income movement is as follows:

r_

Kshs.1)@'

Specific
donations

Kshs.0OO'

School of
Nursing
We-pard
fee

Details

Donor
tlundrA
research
pmjects
gtrants

Kshs. OOO'

7,28786,006 3,736

2,004 29,739

$0,992)

904

65'.1,77O

(583,916)

5,740 5,434754,764

Balance R / fwd.

Opening balance adjustment

Receipts during the year

Recqgnized in SOFP

Transfer to Capital Reserves

Deferred income

@

r22

754,764

t60,477

5,740

86,006

172,552

3,736

12217

72875,434

326,355 281,798

2024

Kshs. O00'

2023

Kshs. OOO'

776,947

(8.732)

186,998

(70,os1)

108215 116,947

Donatiors
in tind

Kshs.O@

Recunent
Granb fion
Natioul
Crovernment

K3h3. $ocP

Total

Kshs. Oo(P

172,552 12277 287,798

(12,135)

(12.217)

904

682,973

(627,O43)

(12,217)

t60At7 326,355



Dorq funded Research Projec'ts granb

I)efcrred Donor funded research projects grants relates to conditional g,rants received to support research on

specific clinical areas and were not utilizcd as 
^t 

Junc 30,2024.

Donations in Kind

Deferred donations in kind relate lo fixed assels donated by members of lhe public lo the tlospital. These donations

are amortized over their respeclive useful life. The deferrcd amount of [khs. 16O,417,16O.75 is the value of the

fixed assets that has not been amofiizcd as at the end of the year under review.'[he amortization for the period is

recognized as rcvenue in the statemenl of financial performance (see note 8).

Specific Dmatiotts

Deferred Specific donations relate to cash donated by members of the public towards: construction of llope Hostel

(Kshs. 2,45O,O29); Construction of Children Play Area (lGhs. 69O,173); KNH Sports Ilealth Day (Kshs.600,OOO)

and Renovation of KNfl Maternity Wing (Kshs.2,OOO,OOO).

Recuncnt grants
The deferred grant of Kshs. 12115,987 for COVID-I9 management funds was utilized to purchase medical

equipment d:uing, F\ 2023 / 24. The same has been recq3nizcd under capital reserve (see note 6).

school of Nursirg prepatd te
School of Nursing pre-pud fee of IGhs. 5,4113,788 relates to fee paid by students for semesters running, beyond

the pcriod cnded Junc il0,2024.

Natimal Social Sccurity Arrcars
The outstanding amount relates to contribution arrears for the period April 2O01 to November 2O09 when KMI
had sought an exemption on complying wilh the NSSI Act from the Ministry of labor and lluman Resource

Development given the Hospital had a better Pension Scheme. The Ministry declined the request for exemption in
the year 2O11 on the basis that NSSF was a universal social security pillar and was thus mandalory. The Hospital
had by then accumulated arrears totaling lo Kshs. 311 million excluding penalties.

The Hospital has been includinSq, this amount in the budget for funding to offset the arrears as all personnel -related

expenses are funded throu3h the recurrent grant. This amount ha^s, however, not been funded and has thus
remained oulstanding. Since fY 2O16/ 17 lo 2023/24,, the llospital has been paying Kshs. 24 million each year

awaiting Ministry of tlealth intervention.

National Social &curiry nmd arrears

34
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2024

khs. $oo'

1I

2023

Kshs.1)0O'
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Net Defined Benefit ObliSatim
'Ihc Ilospital opcralcs a dcfined bcncfits pcnsion schcme (KNII Slaff Supcrannuation Schemc) and a defined

contribution pe nsion schcme (KNI I Staff Rctircmcnt Bcne fits .**hcmc).

i) Defined Contributior Pension Scheme

Thc KNII Slaff Retircmcnt Bc'nefits Schcmc asscts arc managed by fund managers on bc'half of the fund lrustecs.

Thc currcnt fund mana3ers arc Sbnlam Invcslmcnls la.st Africa Ltd and GcnAfrica Assct Managcmcnls. Thc

I lospital contribution to KNI I Staff Relirement Bencfils .,"*heme is at 'l O% while cmployees contributc al 7 .5oA of
basic salary. The llospital's obligation is limited to any unpaid contribution. Contribution to thc schcme during,
the year under review has been charged to the statement of financial pcrformancc.

ii) Defined Benefit Pension Scheme

The tlospital operates a funded defincd bcnefit scheme (KNtl Staff Supcrannuation Scheme) for its cmployees that
is cstablished undcr irrevc-able trust. The scheme was closed to new members with cffect from 3oth June 201 I
and future accrual of bcnefits on March 31,2012. Members agcd 45 ycars and above as of the closure date were
given the option to remain in the schcme and continue to accrue bcncfits.

Membcrs aged bclow 45 years as at closure dale are entitled to bcnefits accrued under the scheme up to March
31,2012, and bencfits from Apil 1 ,2OlZ,would accrue in the ncw defincd contribution (tru-) schcme.

The Dcfined Benefit (t)B) schemc asscts are managed by fund managcrs on behalf of the schcme trustees. The

current fund managers are Britam Assct ManaSers (Kenya) Limited and GenAfrica Assct ManaSers Limited. The

Hospital conlribution to the DB schemc is al IO% while employees contribute at 5% of basic salary.

Valuation of the DB scheme assets and the present value of the defined benefit oblig,ation was carried out as at

June 30, 2O22,by Actuarial Services (E.A) Ltd in line with disclosure requirements under IPSAS 1t9. 'I'he present

valuc of lhe defined benefit obli3ation and the related current cost was measurcd using the Projected Llnit Credit

Method. The valuation reflected a net defined liability of Kshs. 9,526293,728. for the period endedJune 3O,2O23

and 2024 the deficit was determined through estimation by management u.sing thc reported figures in the

financial slatements of the DB Scheme.

Details 2024 2023

I)islount ratc (% p.a.) to% to%

l'uturc salary increases (% p.a.) 7%

Future pension increases (% p.a.)

Srervicc beforc.luly I 99lt ia% it%

Sbrvice aftcr.lune 1998 o% o%

Morlality - malcs A1945/52
^1919/52

Mortality - fcmales A1945/52 A1949/52
The weighted average duration of the defined benefit
obliration r).5 (;.tt

t q
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,

The principal assumptions used for purposes of the actuanal valuation were as follows:
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Amount rccoSnized in the statement of financial performance

Net actuarial losses in net liabnrty rccqnizrd in the ),ear

Amount rccognized in the statement of financial positiol.

36 Finance kase Liability

The Hospital leased an Automated car parking system with effect from December 14,2019, for five years under
a finance lease as outlined below:

2024 2023

Description Kshs.'OOO' Kshs. OOO'

Finance lease liability at thc bcS,inning of pcriod 4,O93 6,4 1O

Lcss: Rcpaymcnt during thc ycar (2,G40) (2,317)

Finance leare liability as ofJune 3O 1,453 4,O93

t

Details 2023

Kshs.'OO0' Kshs.'000'

Currcnt scrvicc cost nct of employcc's conlributions 97prt7 l69p2s

lntcrcst on ncl liabilily r ,l (i7,9 1 5 951 ,rt 1 5

Total included in Employee costs in respect to the DB rcheme 1,,265'OO2 1,120,840

2024 2023

Details Kshs.'OOO' IGhs.'OOO'

Net actuarial losses and experience adjustments arising, from
participants experience li5,(i(ilt 860,51O
Actual return on assets less implied return included in net interest
costs 67,7G6 545,736

Total included in other losses in respect of the scheme 153,429 1,406246

2024 2023

Det ils Xshs. 1)OO' Kshs.'OOO'

Prescnt value of fundcd obligations (17,148,522) ( 16,749,609)

Fair value of Scheme assets 4,501,99r 5,060,464

Net Defined Benefit liability (r2,646,537) (11,689,145)

q

725

2024
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Maturity Analysis:

Capital n€serve

As at July I

Capital Grants received during the year (see note 6)

tu ar [nd of0rc Feriod

Accumulatedfund
As ofJuly, I

Surplus/ (Deficit) for the period

As at End of the Period

Revaluation reserve

As at July 1

Adju.stmcnt during thc pcriod

As at End of the Period

Cash generated frorn operations

Deficit for the year

Adjusted for: -

Depreciation

Gain on disposal of fixed

Non-cash Srants & donations received

lnterest income

Impairment allowance
Operating krflow/ (ou(Icnv) before workirg
capital cha4ges

2024
Kshs. OOO'

72,996,747

37

38

39

40

I

1

(17,497,369)

f) 1)

14,623,740

740

(299,708)

7'15,364

(24O,O25)

7

I I l0

1,395,611

ir.

Period

til1,9ll7.46Ycar 2O1<Jl /20

Ycar 2O2O/21 1,790,17it.62

Ycar 2021/22 2,Ol17,27 4.0'.1

2,lJ l G,40l .G8Ycar 2022/ 2ii

Ye ar 2OZil /24 2,640,5n6.O4

l,-152,8rr7.1rt

77,O493,7O.O1Total

@

726

13

$4,120,136)
77

7

8,623,740

(3,377,2331

739,644

(425\

(84,579\

124,O55

(2,598,538)

2023

Kshs. OOO'

72,142,973

I

Amount IGhs.

Ycar 2024 /25
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(lrrcrease) / Decreax in stock

(lncrease) / Decrease in trade. and other receivables

Irrcrease / (Decrease) in trade and other payables

Increase / (Decrease) in deferred inconre

Increase / (Decrease) in provision for leave pay

Net cash outflow from operating activities

Pediatric Emergency Centre and Burns Management Centre Project

The construction of the pediatric Emergency Centre and Burns Management Centre commenced in
August 2018. The Burns Centre will contairr 82 general ward beds, 14 ICU beds and 6 HDU beds while
the pediatric Centre will contain 82 general ward beds, 24 ICU and 6 High Dependency beds. The civil
works were expected to be completed on 20th August 2O2O.,but the date was revised to 31d December
2024. The amount certified as of 30th June 2024 for the contractor is Kshs.l ,2 77 ,956,,7 22.00 at 700,6

of the builders works.

The Contractor
Tlre contractor raised Interim Payment Certificate 14 of Kshs.32,972,198.22 dated Sth December
2O23.The amount owed to the contractor is 78,503,037 (inclusive of Interest).
The contractor has submitted financial claims ( 1 - I 5) on idle plant and machinery of
Kshs.905,279,216.16 out of which the consultant has reviewed it downwards to Kshs. 283,257,855
(Claim I-13) as analyzeA below:

DefFils 2023/24 2022/23

Amount (Kshs) Amount (Kshs)

Conlractor's Project Cost 2,959,51 1,555 2,959,511,555

Intcrest Paid :l4,lt(;4,555 lt4,:164,555

Inlcrcst Claim on late paymcnts 3lJ,67tt,9lJ8 10254,O75

[)efect rectification 8123G,740

Financial Claim 283257,85s 283257,855

fi (9

727

2024

Kshs.'OOO'

72,620

(860,61O)

8l,t I I
37,,929

32)

657

2023

Kshs. OOO'

44,694

(2,048,O57)

2,697,995

(59,121)

(70,0sr)

178)

4l Contingent habilities
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The Png-ect Consultant
The project consultant suspended corrsultarrcy services on I3rh May 2024 due to tron-paynrent of fee

note 4 amounting to Kshs. 5,863,309.20 and accrued interest on delayed paynlent. The project

corrsultarrt has raised a clainr of interest on delayed paymellts otr fee notel to 3 of Kshs.l 7 ,203,412.77
and has since been reviewed to KSHI 7,724,863. The hospital is in the process of verifying the claim,

change of scope and prolongatiotr cost of as tabulated below;

Details 2023/24 2022/23

Amount (Kshs) Amount (IGhs)

Consultant Proiect Cosl ll9,r)27,200.OO 39,927,200

Aocrued Inlercst I 1,1 24,8(;ll.OO 17 ZO:t,412

Chanr,e of Scope and Prolongation cost 72,646,O1\9.76 206,828,92f)

tirunciat instnrments

Capital risk management

The objective of the Hospital's capital risk management is to safeguard the its ability to continue as a

going corrcenr. The hospital's capital structure comprises of the tbllowirrg furlds:

Revaluation Reserve

Accumulated Fund

Capital Reserve

Total Funds

Finance Irase Liability

Net Defined Benefit Liability

NSSI Arrears

Total Borrcwirgs

tess: Cash and bank balances

Net debt / (excess cash & cash equivalent)

Gearing ratio: (borrowings to total funds)

8,623,740

(17,797,O77)

5,5@,199

1i453

72,766fil4

to,8o83o4

230%

s I

728

2024

Kshs. 'OOo'

2029

Kch$ OOO'

9,623,740

(17,497,3691

72,996,747

4rl23,llg
4,O93

1 I,689,145

742,,83O

1rp36p68
(734,669t

I1,101p99

2a7%
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Financial Risk Management
The hospital's activities expose it to a variety of firrancial risks including credit and liquidity risks and

effects of changes in fbreign currency. The hospital's overall risk lrlanaSenlellt proSralnlne focuses on

unpredictability of changes in the business environrnent and seeks to nrinintise the potential adverse

effect of such risks orr its perform ance by s€ttint acceptable levels of risk. The hospital does not hedge

any risks and has irr place;rolicies to ensure that credit is orrly extended to custonrers with an established

credit history. The hospital's financial risk managenrent objectives and policies are detailed below:

i. crcdit risk
The hospital has exposurc to credit risk, which is the risk that a counterparty will be unable to pay

arnounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with banks,

as well as trade and other receivables. The hospital nuna8enlent assesses the credit quality of each

customer, considering its financial position, past experience and other factors. Individual risk limits art

set based on internal or exterrral assessrnent irr accordance with limits set by the management. The

amounts presented in the statement of financial position are net of allowances for doubtful receivables,

estinrated by the hospital's nranagement based on prior experience and their assessnlent of the current

economic environment. Between June 30,2023 and June 30,2024, the Hospital did consider there to

be a significant concentration of credit risk.

Description
performing

Impaired
tully

As atJune 3Or2O24

Receivables from exchange

transactions
Receivables from non -exchange

transactions

Bank balances

Total

As atJnne 3O,2O23
Receivables from exchange

transactiorls
Receivables from non-exchange
transactions

Bank balances

Kshs. 'OOO'

72,705,337

269,036

429,661

12r8O4rO28

9,876,445

269,036

429,667

1o,576r142

Kshs. OOO'

2,,756,562

7,732,456

1,959,61O

6A47,628

2,790,707

2,096,287

734,669

5,621,O57Total

t 9

L29

Total Amount

KslE.1)OO'

76,742,287

2,OO7,492

2,399,271

Kshs. lrOO'

1,28O,394

73,738,282

2,365,377

1,164,330
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The'customers under the fully performing category are paying their debts as they continue trading. The credit

risk associated with these receivables is minimal and the allowance for uncollectible amounts that the

hospital has recognised in the financial statements is considered adequate to cover any potentially

irrecoverable amounts. The hospital has significant concentration of credit risk on amounts due from NHIF.

The board of management sets the hospital's credit policies and objectives and lays down parameters within

which the various aspects of credit risk rnanagement are olxrated.

ii. Uquidify risk manaSement

Ultimate responsibility for liquidity risk management rests with the Dirrctors of the Hospital, who have built

an appropriate liquidity risk management framework for the management of the Hospital's short, medium

and long-term funding and liquidity management requirements. The hospital manages liquidity risk through

continuous monitoring of forecasts and actual cash flows.

Liquidity risk is the risk that the Hospital will be unable to meet its funding requirements. The table below

represents cash flows payable by the hospital under non -derivative financial liabilities by their remaining

contractual maturities at the reporting date. The amounts disclosed in the table are the contractual

undiscounted cash flows as at June 30, 2024. Balances due within I 2 months equal their carrying balances,

as the impact of discounting is not significant.

t. g

130



Kenyatta National Hospital
Annual Report and Financial Statements for the Year Ended lune 30, 2024

Less than I
montli

Kstu. OOO'

958,O90 iata1,264 1,101,599

708,215
326,355
I 18,830

1,453
11,381,5291,265,00?

958pgo 1,596266 13,037,9E7 15,592,337

Between 1-S

months
Kshs. O0O'

Ovcr 5 months

Ksh. oo0,

Total

Kshs. OOO'

2,:390,95rr

708,215
326,,355
1 18,830

1,453
72,646,531

As atJune 9),2023
Trade payables

Provisions
Deferred Income
NSSI arrears
Finance lrase Liability
Net Defined Benefit Liability
Total

1,370,276 I,1 17,129

7,72O,84O

Amount due frorn Related Parties

(i) Transfers fronr Ministry of Health

(ii) Board of Man4gement remuneration
Sitting Allowance
Accommodation Allowance
Chairman Honoraria
Mileage
CEO Salary

Airtime

Total Boad of IManagemort remuneration

There were 9 members of the Board of Managenrent during the year

446,852
116,947
287,798
742,930

4,093
IO,568,305

2,874,257
11,6,947
281,798
742,83O

4.p93
11,689,145

44

t,3to?76 2,237,e6e 11,1qjp?5 15,109,070

Related party disclosures

Nature of related party relationships

Kenyatta National Hospital is related to the National Government, Ministry of Health, University oi
Nairobi, Kenya Medical Training College, the Board of Managenrent, and key manaSement.

2024

Kshs.000'

14,921559

7,O20

7,768
960
989

I1,108
84

27

9

131

As ofJune 30,2024
Trade payables

Provisions

Deferred Income
NSSF arrears
Finance Lease Liability
Net Defined Benefit Liability

2023

Xlshs.'OOO'

12iS86poo

6,260
4,32O

960
630

12,5O8

84

rr.



(iii 16py rrqragement compensation

Gross Salaries

Gratuity
Total key management cornpensation

24 nrenrbers of senior nlanaSentellt served during the year
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Authorised for

Authorised and contracted for

Total Capital Commitments

45 Captat Commitrnents
Capilal comntitments at the year end for which no provision has been made itr these financial statements
are:

I ,l 00,00(-) 475,000

li 887 527 I 529 (-) (-)(-)

2,OO4,OOO

46

4,987,527

Events after the Reporting Period

There were no uraterial adjusting and rTon-adjustinS events after the reporting period.

47

48 Currency
The Financial statements are prcsented in Kenya Shillings rounded to thc ncaresl thou.sand (lGhs.'OOO')

Ultimate and Holdirg Entity
Kenyatta National Hospital is a state corporation under the Ministry of Health. Its ultimate parent is the
Government of Kenya.

,rt" '9
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2024

Kshs. OOO'

133;568

?.o29

Ksh& OOO'

124,559

4
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Appendices

Appendix I: Progress on Follow Up of Auditor Recommendations

1. Unsupported Secured Individual Debtors

Issue / Observations ftom Auditor
Note 25 to the financial statentents reflects gross nredical selvices receivables balance of
Kshs.13,I39,787,000. The balance irrcludes secured individual debtors balance of Kshs.562,353,542.
However, verification of schedules revealed six hundred and seven-eight (678) patients with total
unsecured debt antount of Kshs.74,556,613 did not have details of in-patient number, invoice nunrber,
folio number and gtarantor. In addition, these debts have been outstanding for more than 360 days.

In the circunrstances, the accuracy and recoverability of secured individual debtors of Kshs.74,556,61 3
could not be confirmed.

Management Response

The Hospital extracted relevant information t'rom source documents of undertaking agreements and
populated all the requisite details.

2. Un-Colluted Rental Income

Issue / Observations from Auditor

The statement of financial position reflects receivables from exchange transactions of
Kshs.2,790,I07,00O as disclosed in Note 25 to the financial statements. Included in the amount is rent
receivables of Kshs.36,371 ,00O out of which Kshs. 1 I ,488,8 27 are rent receivables which have
accumalated for over 360 days. Majority of the house occupants are public servants and it is not clear
why the Hospital has not initiated rent recovery through checkoff system as required by the Kenyatta
National Hospital (KNH) HousinS ManaSement Policy. Further, sixteen (16) debtors had a balance of
Kshs.21,I23,059 accounting for 58% of total rent receivables.

In the circumstances, the recoverability of uncollected rental income of Kshs.36,371,0O0 could not be
confirmed.

Manatement Response

The hospital has since put internal control measures which include external debt collection services,
monthly demands notes and individual reminders.

The revised Housing Policy which is being implemented will ensure that deposit is paid as security for
new tenants occupying the houses and which will cushion the hospital in-case of default in rent payment.

Status: Xesolved

Time frarne: June 3Or2024

j'- c
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Emphasis of Matter

I. Budgetary Control and Performance

Issue / Observations from Auditor

The statenrent of conrparison of budget and actual arrtouttts reflects final receipts budget of
Kshs.ZI,I 14,717,OOO and actual on comparable basis of Kshs.20,297,252,OO0 resultirrg to atr

underfunding anrounting to Kshs.823,465,000 or 4% of the budget. Sinrilarly, the Hospital spent

Kshs.23,668,485,000 compared to the final expenditure budget of Kshs.Z1,t 74,717,000 resulting to arr

unapproved over expenditure amounting to Kshs.2,553,768,000 or 120,6 of the budget.

The underfunding affected the planned activities and may have impacted negatively on service delivery
to the public whereas the over expenditure means there may have been expenditure on unbudgeted items.

Management Response

Rwenue - Underftrnding of IG1ts.E23 million

T'he revenue generated by the Hospital during the year fell short of the budget due to reduced number of
patients seen in the hospital. The reduced number of patients is attributed to implementation of the

National Referral Policy and System.

Over Expenditure - Kshs.2,554 million

The expenditure for the period exceeded the budgeted anlount due tol

a. Accrual of tax liability of Kshs. 615,642,650 for unpaid Corporation tax, il'lterest and penalty

levied on the Hospital by KRA relating to rental and interest income earned for the period 20I 5

to 2019.

b. Net Actuarial loss relatirrg to the Defined Benefit Pension Scheme atrtountirtg to Kshs.

1,,406,245,750 was reported during the period in line with IPSAS 39 on enrployee benefit. These

expens€s had not been projected in the budget.

c. The impairment loss on receivables (Kshs. 1 ,.1 3I ,730,000) and medical service cotttract loss

(Kshs. 569,237,0O0) exceeded the budgeted amourlt due to increase in the nuntber of irrdigent

patients and members covered by NHIF who were attended to in the hospital during the period.

The hospital is in the process of automating the budget nraking and nronitoring process. This will institute

a more vibrant budget implementation and follow-up mechanism and feedbackprocess to ensure that all
activities are implemented as budgeted and planned.

i I
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2. PendingAccounts Payable

Issue / Observations from Auditor

The statement of firrancial position reflects trade and other payables of Kshs.2,874,256,000 (2022 -
Kshs. I ,569,872,000) an irrcrease by Kshs.l ,304,384,000 or 830.6 as disclosed in Note 30 to the financial
statenrents. ManaSenlent has attributed this arrrount to unpaid suppliers.

Failure to settle bills during the year to which they relate distorts the financial statenrents and adversely
affects the budgetary provisions for the subsequent year as they form a first charge.

Management Response

The trade and other payables include trade payables, retention lnolley, rernittances, doctors'fees, tax
liability and other payables. The increase inFY 2022/23 as compared to Fy 2021/22 is explained in the
table below:

E

Details Fr 2022/23 FI 2021/22 Change Remarks

Trade payables 1,412,169,000 I,O55,900,OOO 3s6'269,OOO This relate to outstanding
supplicr invoiccs and wcrc
settled within FY 2023/24.

Retention money 1I2,980,OOO 1 17,935,OOO (4,955,OOO) This relates to on-going capital
project.s which will be rcleased

to the contractors upon
completion of the projects.

Rt'mittanccs 2 15,O(; l ,OOO 59,112,000 155,949,OOO This relates to Payroll
deduotions that were remittcd
in July 2023 within the
statutory timelines.

446pog,OOO 253,OOO,OOO I f):rp09,ooo This is expected was paid within
the f\ 2023 / 24 when the

hospital reccived settlcmcnt
from Corporate debtors relating
lo accounts receivablcs for
patie nts atlended to in KNI I

Prime Care Centre.

Tax liability 6tt6,l (i5,ooo 80,534,OOO 605,631,OOO The increase is due to
recognition of tax liability
assessed by K'RA in the financial
statements for F\ 2022/ 2'.7.The

Ilospital received a waiver on
interests and penaltics aftcr
completion of payment of the

@
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Details Ev 2022/23 frr 2021/22 Change Remarks

principal amount kshs.lt(iO

million.

c)thcr payablcs l,n72,ooo ll,lJ9 I ,rrOO (r,5r9,ooo) lhis relalcs lo unpaid salanes

and ovcr recovery from staff
which wa.s paid out in FY

202:./24.

Total 2,874?,56,OOO 1,569,872,0OO 1,304,384,OO0

Status:

Time frame:

Other Matter

Stetur:

Time frame:

Resolved

June 3O,2O24

Unresolved

June30,2025

1. Unresolved Prior Year Matters

lssue / Observations fnrm Auditor

In the audit report of the previous year, several issues were raised under the Report on the Financial
Statenlents and Report on l,awfulness arrd Effectiveness in Use of Public Resources. I{owever, ManaSement
has not resolved the issues.

I\4anaSement Response

The Hospital appointed an Audit Resolution Committee with specific mandate to resolve pending prior
year nratters for presentation to the Parliamentary Investment Committee. The committee has effectively
resolved all the issues except those that involve external partners such as the land matters. Managenrent
will endeavor to have the pending matters settled within the year endingJune 30,2025.

2. Systems Audit om Payment System

Issue / Obseryations fiom Auditor

During the year under review, the Management through letter Ref: KNH/SCM/39 d^ted 1.4 July,2023
requested for a review of paynrent system after they noted loss of funds. After our preliminary assessment,

internal control weaknesses in the system were noted and included in this audit report. In addition,
indications of fraudulent activities were noted and a forensic audit recommended which is currently
ongoing.

r. q
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ManaSement Response
Tlre follow-up forensic audit corrrrrrenced on lst March, 2024. The Auditors were provided with all the
docunrentations required and the Audit was completed by Friday 19th April, 2024.

REPORT ON I.AWfl.]INESS AND EFTECTTYENESS IN USE OT PIJBUC RESOI.JRCES

Basis for Conclusion

t. Medical Senrices Contract Loss

Issue / Obsewations fticm Auditor

1.1 Crntracts with National Hospital lnsurance fund (NI{tr)

The statenrent of financial performance includes medical services contracts loss of Kshs.569,237,000 out
of which Kshs.379,10O,000 relates to loss from National Health Insurance Furrd (NHIF) as disclosed in
Note 22 to the financial statemetlts. The NHIF loss arises where the medical cost incurred on a patient
who is a contributor to the Fund is greater than the rebate reimbursed by the Fund based on the existing
medical service contracts.

It was noted that Managernent continued to en8a8e NHII and the Ministry of Health orr the loss-making
contracts from 201 6 to 2022 as evidenced in several correspondences. Although a renegofiated contract
commencing on 1 July, 2022 has enhanced the number of claimable services, the annual losses incurred
during the year is still significant at Kshs.379,100,000.

In the circumstances, the Hospital has continued to bear the high cost leading to losses if the reimbursable
amounts are not reviewed.

Management Response

The Hospital ManaSement engaged NHIF on the rates for reimbursement on the provision of health
service to the Furrd merrrbers. The hospital has a rrew medical service contract with the lund (2022-2024)
which took effect fronrJuly 2022.

The contract has the enhanced benefits and provided for co-payment by the patient for several surgical
and medical sewices. This has resulted to decrease in the loss reported in FY 2022/ 2023 (Kshs.

379,099,762) compared to that in FY 2021/22 (Kshs. 655,313,000).

g e
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1.2 Linda Mama Program

Issue / Observations ft1om Arrditor

The staternent of t'inancial pertbrnrance includes nredical services contracts loss of Kshs.569,237,000 out
of which Kshs.l 90,1 37,000 relate to loss on Linda Manra Progranr offered by the Hospital, as disclosed
in Note 22 lo the financial statenrents. It was noted that the Governnrent rciruburses the Hospital
Kshs.l 7,500 per delivery despite receivirrg corrrplicated nraternal referrals for specialized care services

which include renal dialysis, critical care serwices and neonatal care whose llredical cost could be way
above Kshs.100,000. However, with effect fromJuly 2017 the package was enhanced so that in case of
complications the Hospital is allowed to claim a normal rebate rate of Kshs.4,000 per day in addition to
the Kshs.17,500. This has however not been sufficient to cover the losses at Kshs.I90,137,000 for the
year under review.

In the circumstances, the Hospital has continued to bear the high cost of free maternity programs which
has negatively impacted on the overall performance.

Management Response

ln July 201 3, the Government of Kenya rolled out free maternity services program through a presidential

declaration to encourage women togive birth athealth facilities under skilled personnel. The policy aimed
at reducing maternal complications as well as maternal rnoralities in Kenya. Under this pro8ram, referral
hospitals were to be reinrbursed or1 every delivery conducted in the facility Kshs.l 7, 500 with the

assunrption that this will be adequate with/without delivery conrplications.

The managementvide ref: KNH/tlN/ 13/26 dated lstJuly 20I5 appealed to the Principal SecretaryMOH
for reyiew of the reimbursement rate to Kshs.39, OO0. However, this proposal did not yield a positive
consideration.

ln July 2017, the Government transferred the Free Maternity Scheme to Linda Mama Programme under
the NHIF management. The Linda Mama covers delivery and pre- delivery incidental costs only. The

hospital has engaged NHIF in full implernentation of the proSramme where NHIF agreed to take care of
post-natal and delivery complication through Letter ref: HF/CB/ 12/3/ (97) dated I lth April 2O18.The
reirrrbursable anlounts include:

! Delivery package at Kshs.I7,500

I Hospitalization as a result of pregnancy conrplications at a rebate of Kshs.4, OOO per day

F Three months' post Natal care for ntother and child at a rebate of Kshs.4, 000 per day.

The Hospital Management is in the process of renegotiating with the Fund for favorable rates. The Hospital
is optimistic that the Government will enhance the rebate under the proSramme.

The loss conrparison for the two financials years 2O2l/2022 and 2022/ 2023 reflects a loss decrease

from Kshs 231 million to Kshs 190 million respectively.

ffi o
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The tlospital Marragement has escalated the nlatter to the PS, MOH and awaits direction and guidance ol1

the way forwa rd.

Status: Unresolved

Time frame: Jvne 3O,2025

2. Incomplete Pediatrics Emergenry and Burns Management Cenhe

Issue / Observations from Auditor

Note 4l to the financial statelrrents orr contingent liabilities ret'lects projected colrtractor's cost of
Kshs.3,368,624,780 and consultant costs of Kshs.263,959,54I totaling Kshs.3,632,584,321. However,
the contract was awarded at project cost of Kshs.2,959,51 I,555 and consultant cost at Kshs.39,927,20O
totaling Kshs.2,999,438,755. This implies an increase by Kshs.633,145,566 or 21% of the original costs.
This escalation of costs is largely attributed to delays in making prompt payments which continues to
persist. This was dernonstrated in the contractor's letter dated 18 April, 2023 on delay ir.r payrnent by the
ernployer, release of certificate of financial claims to the employer and delay in submission of clear details
and instructions from the consultant resulting to slow work progress. Further, there was no evidence of
ongoing negofiations with both the contractor and consultant.

It was noted that the project was to be financed through a concession ary loan from development partners
at Kshs.1,235,724,58O or 47.8oA and Government of Kenya at Kshs.1,723,786,975 or 58.2oA with an
initial completion date of 20 August, 2O2O which has lapsed.

However, one of the extended loan agreements with the financiers expired on 3l December,2023
while the second expires on 3 I July, 2024 and there is no evidence of additional extensions.

In the circumstances, value for money on amounts spent on construction of pediatrics emergency and
burns management center could not be confirmed.

Status: Unrresolved

Timeframe: Jwre3Or2O25

ManaSement Response

Prcject Cost Increase by KshE. 66311451566

The increase relates to additional claims made by the contractor and project consultant as tabulated
below:

a. ContracioCs additional claims

Details Claim Amount (Kshs)

Interest Claim on late payments 44..678,630
Defect rectification 87,236,740
Financial Claim 283,257,855
Total 4O9,713,225

g @
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b. Project Consultant's Additional Claims

Claim Amount (IGhs)

Accrued Interest 17,203,412

Change of Scope 130,371,288

Prolongatiorr Cost 76,457,641

Total 224,032,341

The Hospital is in the process of reviewing the merit of all clairns and will submit the findings to the

National Treasury through the Ministry of Health forguidance uporl verification. In addition, the Hospital

has requested supporting documentatiorr to substantiate these claims.

Negotiation with the conhzctor and hoject consultant

The Hospital conducted several negotiation meetings with the Contractor and Consultant to assess their
financial and professional claims as tabulated below.

Deliberation
1i\ttt March 2023 Consultants professional Claims- Change of Scope, Interests and

prolongation Cost

20th March 2023 Contractors financial Clairrrs & consultants Professional fee claims

7ltt,May 2023 Consultants Scope

75th May 2O23 Contractors Financial Claims

Contractors Clainrs

79th June 2023 Consultants lnterests

4tt\ July 2023 consultants Professional i'ee claims Prolongation cost

On lIthJuly 2023, the Hospital Management engaged in a consultative meeting with the PS Ministry of
Health, presenting a comprehensive project brief highlighting challenges faced during implementation,

including the projected cost increase due to delayed payments for both Consultant & Contractor and

Change of Scope (Minutes and Brief with supporting documentation

Extension of loan agreernents

On 22nd May 2023 and 29th June 2023, the Hospital requested the Ministry of Health to facilitate the

extension ofthe loan agreement by the financiers. In addition, the Contractor, formally requested a 305-
day contract extension on 25th October 2023, (letter attached). The Hospital subsequerrtly sought the

Ministry of Health's assistance in obtaining a "No-Objection" fronr the financiers for the extension of the

corltractor's corrtract arrd an extension ofthe loan agreerrrent until April 30, 2025. This extension includes
a 6-rrronth defects liability period and is awaiting reconrmerrdations from the Consultant.
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Status: Resolved

Timeframe: Jvae3O,2O25

REPORT ON EITf,CTTWNESS OF INTERNAL CONTROIS, RISK MANAGEMENT AND GOVERNANCE

Basis for C-onclusion

I. Failure toAdjustRent Rates

lssue / Observations from Auditor

The statement of financial performance reflects rental revenue from facilities of Kshs.I 35,378,000 as

disclosed in Note I I to the financial statements out of which Kshs.100,062,000 relates to residential
properties revenue fronr the hospital staff. It was noted that the Hospital has 968 staff houses but the rates

charged have not been reviewed since the year 2001 to align them to nlarket rent rates. Analysis revealed
projected estimated annual rent of Kshs.318,060,000 compared to the current annual rent of
Kshs.57,I99,200 which results to difference (rental revenue loss) of Kshs.260,860,8O0.

In the circumstarrces, the effectiveness of internal controls on manatelnent of house rents could not be

confirmed.

Review of the system processes revealed that a supply chain officer could amend orders, perform
irrspections and receive stocks. In addition, a finance officer could register suppliers, could change

supplier accoullt numbers, commit orders and make direct cash payments. Further, there was no clear
distinction between human resource and payroll staff.

In the circunrstances, the effectiveness of internal controls in procurement and human resource section

could not be confirnred.

Management Response

To mitigate against the risks pointed out by the auditor, the hospital is in the process of fully implementing
the lnformatiorr Security Marragement System (ISMS) policy (Policy No. 3: ICT access control and user

} I
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I\tlanagement Re.sponse

The Hospital was in the process of reviewing the rental rates upwards by IO% as directed by the
Government with effect from ld July 2024.

Status: Unresolved

Time frame: Jvne 3O,2O25

Z. Ill.ade4t* Segregation of Duties

Issue / Obseryations from Auditor
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access lrlallagenlellt policy). further, the usage of group donrain accounts has been disabled across the

entire hospital and all users are required to log in to the donthin conrputers with their individual domain
accounts for accountability and non-repudiation. In addition, a user is required to request for system

rights through E-ticketing according to their assigned duties through his,/her Head of Deparlment/Unit.

Each departnrent has been requested to assigrr specific administrative roles to specific users ol.r a treed-

basis to facilitate the inrplernentation of kast Privilege and Just-ln-Tillle user access security principles.
This will eliminate the possibility of having users that have nrultiple administrative roles and permissions.

User rights in the Fnnsoft are batched orr positions such that, lbr exanrple, supervisor riglrts allow to
perform cross cuttinS functions in the system. However, the physical manual processes are done by
different individuals with clear segregation of duties. The Management is irr the process of onboardir-rg a

more robust system to nritigate against the risks highlighted by the auditor.

Status: Redved

Time frame: Jvne 3O,2024

3. Wealrresses in the Payment System

Issue / Observations from Auditor

Review of the Hospital payment systems revealed that the same payment voucher would appear in
different systems with different amounts and details. Further, analysis revealed amounts of
Kshs.19,269,324 were processed in the QuickBooks System but the amount paid in the bank was

Kshs.22,O48,Ot4 resulting to an overpayment by Kshs.2,778,689.01.

In the circumstances, the effectiveness of internal controls in the system used for processing payments
and reporting could not be confirmed.

Management Response

The hospital uses QuickBooks system to maintain subsidiary ledgers for suppliers with orders (LPO/LSO)

issued from Supply Chain division.

The variance noted by the auditor of Kshs. 2,778,689.01as a result of payments made have been cleared
in the individual supplier's ledger in QuickBooks system. There was no financial loss to the hospital.

Status: Resolved

Time frame: lrlrre3Or2O24

t I
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4. Weaknessesin Use of Manual Processes

Issue / Observations from Auditor

The Hospital uses four (4) different systems one for processing payments and reporting, the second for
uploading of payrnents for onward remittance to individual accounts, the third to manage human

. resource and payroll processes and fourth to manage operations ofsupply chain, management ofcashier
shifts, revenue collection, patient registration and processing of imprest. However, these systems are not
intqrated and relyon manual interventions to link them. These manual interventions are done multiple
times which hampers smooth business workflow and greatly poses a high risk to data integrity.

In addition, the information relating to staff creditors' banks details and processing of their payments is
maintained manually.

In the circumstances, the effectiveness of intemal controls and risk management could not be confirmed.

Management Response

The hospital has implemented an ERPsystem (ERPand SAP) which has integrated and provided seamless
exchange of data between the different systems and applications- This system is expected to provide a

future of $reamlined efficiency and data accuracy and minimize likelihood of errors and fraud.

The controls that exist in the current manual processes is that the work input ofone person is subjected
to checking by a different officer before transfer to the software.The suppliers bank details forms are put
under lock and key and only designated officers have access.

Slatus:

'f ime frarn

Resolved

June -lO-2024

Dr. Evanson Kamuri, Cts$ EBS

Chief Executive Officer
/t
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Appendix II: Projects Implemenied by Kenyatta National Hospital

YES:)L 293M NOGOKI

Cancer Treatment
Centre

Phase 1

YES254 weeks NO

GOK, OFID,

SFf)

BADEA

2

Burns and
paedialics
Emergency Centre

Y[S52 weeks ZOOM NOACS, fHH, DEVKIHope Hostel

YIS YES52 weeks 627.O75M4

Replacement of
Obsolete

Equipment&
Equipping Day carc

Centre

Sports, Art and Social

development fund

\TS52 Weeks 96.7 M NOGOK5
Bunkers

\rDs52 Weeks 667 M Yes
Sports, Art and Social

development fund6
Expansion of
specialized services

7

Rehabilitation and

refurbishment of
KNH

YEStoz M NOGOK 52 Weeksa
Renovation of the
8th Floor

No YES52 Weeksb Hospital Lifts

\,ES52 Week 133.59 M YES
Sports, Art and Social

development fundc

Renovation and
equipping of the

KNH Fertility centre

i..

"u, o

t44

S:*r rtr, of l\tntlitr8 Perict/ I)r:tt,.'rt'

r:ormrrrihncrrl

Sep.rr!. door
rr,grting
reqrirrd as Jnr
Ore dcna
afcrffiit

C-onsolidnted in
the.sc finnncial
shltcmcnts
(Yc.s/No)

durntion

| ffer/l,b)

GOK 24M



t

Kenyatta National Hospital
Annual Report and Financial Statements for the Year Ended June 30, Z024

Status of Project completion

I

Cancer Treatment
Centre
Phase I

KShs.

244,721,29G
KShs

:{1o,185,5o5 loo% L;OK

llurns and

pacdiatrics
[mcrg,e ncy Ce ntrt'

KShs.

2,959,51 I ,555.29

KShs. 21)5,951,155
Advancc lhynent, KShs

I I I ,7211,85 1by KNI I

includin3
Intcrest

58%

GOK, Oilt),
SFT)

BADEA

tl I lopc I lostcl

KShs.

494poo,00O ACS, fIIII

4

Replacement of
Obsoletc

[quipmenl&
Equipping, Day care

Centre
(Boilcr and
reticulation systcm

l$hs
627,O75,OOO

I$hs
481,586,O30.O4

loo%
installation
800a

F4uipping

Sports, Art and Social

developmcnt fund

5 Ilu n kcrs
KShs

1)6,71t{),750
KShs 45,1t(i1,1t87 Ito% rloK

(i 667 M l7o
Sports, Art and Social

devclopment fund

7 Rehabilitation and refurbishment of KNII

il
Renovation of the

8th Floor
KShs

1O2264,152.5O
KShs 32.,944,248.26 45% GOK

b I Iospital Lifts KShs 24,OOO,OOO KShs 9,4OI,O94 ttOTo GOK

C

Renovation and
cquipping of the

KNH Ferlility centre
KShs I itl-t,51)7,1)40

Sporls, Arl and Social

dcvclopment lund

8
Medical Oxygcn
Gcncraling Plant

KShs 443,00O,OOO KShs l't9,029,94O 65%
GOK through World

bank

t I

t45

koject
Total project C6t Total crpen&d to date Complctim %

to daf,,
Sources d funds

2.

Expansion of
specialized scrvices
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Appendix III: Inte r- Entity Transfe rs Confirrnation

XENYAIIA NANONAT HOS?IIAI'

Hospilol Rd. olong. Ngong Rd

P.O. Box 20723. Noirobi

R.f: xNH/FlN/ I 2/vol.lll/35

Harry Ktmtai, cBs
Thc hnciprt SGcGtary
State Dapartrncnt of ,lcdlcal Sc{\/ices

,ltnlstry of lbatth
P.O 8or 3m16 ' 00100
NAtROE|

Aatn: Hed of ,ccdtnts

A, Recurront Grlnt

1 et'. 27 263r / 27 261fi I 27 265fi
Emoil: Inhoddneknh.or.kr

ortc: l2'h JutY 2024

l5 JUL m2t (!',

ln tlne wlth Rlblic Scctor accqmting Standardt- Eoard (6A58) rcoulrement' Kenvatta t'latidEl

il#["IJ[:1;.iiii,r,Ji".iui, receivcd rrorn your drsbut! mcnt ar at 3diJune 2024.

Accordln8 to out reco.ds, KNH reccived Recurrent and Oo'?toP'n'nt Grants for ff 207llZO21ol

xrn-i. ii,izi,nm,mi.$ lno xshs 1-, ica-,.t sr,399.00 rcrpcctlvely d trbutrted Holv:

lnt.r Entlty Tr.]l3f6 E.'( 2tt73t2,71 ''5 't 
!0'06'2024

J

&nount tlcalt cd

(&htl

989.7ll,lll l0
65,666,66r.00

4r,666,667.00

3,,133,311.l0

989,733,3

65 ,665,667. m

9E9,713,!11.30

65 ,666 ,667.00

11 ,&6,6?.@
r,4t3,113.00

9E9,7ll,lll.00
65,665,667.O
4r,666,667.m

3,431,331

9E9,733,313.00

65 ,666 ,667.00

41,666,667.00

1 ,,. 1r , 313 .00

989,7t1,111.00

6 5 ,666,667. m
,11,666,667.0O

t

lnstitutlon G'rnl P"rlod
Amount RGqucdcd

Kshsl

Dalc

Dltbur'cd

RccelPt

No

r 5-0E-21 1192 7

r5'0E-21 Ir928

l,ArituH

Emeriency R€tl€f

Juty l /11,666,667.m 15.08.21

3r.06-21

3r 929

t4652Juty 2023

Augutt 2023 11.@-23

r 5-09-21

51941

5)91'].Autust l
MA{UH Aufrnt 2023 41,666,667.@ l5-09-23 519.15 11 ,6[,6,667 .@

Eme,gcncy Relie, 3,431,333.10 r 5-09.23 51914 l,it33,ll3.30

KNH 
^ 

ain Scptcnb€r 2023 18-10.23 7r 5]0

202 r 6- r0.21 7r53t

tt.{ull Eiernbcr 2023 ,11,666,667.m 25-t0.21 7r878

ErEr8cncy Rallel Septembcr 3 25.t0.21 7r935

KNH I'raln October 2023 9E9,7!l,ll3.@ r5.r-21 55605

-octobg 

2o2l 65 ,666 ,667 . m r 5.1 t .21 55607

-octohcr 

202 l .at,665,667.(n t5-tt-zl 55608

I ,133,313.35

9E9,7]].31!.@

r 5.l r .2l 55606

l,l-12.23
KNH Maln t{orembe, 1023

Mwri Xlbakl Hospitat

^,i.tuH

Fmoerl02: 65 ,666,667 . 00 r/r.12.21 r9169

19168Novemb€r l ,a't,666,567.@

November 3,413,333.fi)

Dec.mbe.2023 9E9.713,313.00

DecCrnbcr 3

1,a.12.2l

r4. r2-23

08.01-24

55541

81880
Emerge{cy R"tlef

08.01-24 E4882

- Dccma2o23 ar,666,667.m 0E-0t ' 2.a Eit88'l

EmerBency Retief 3,431,313.@ 84861 t,411,333.00

9

746

, *,"'.1

KNH ltain

Mwai (lbaki Hospitat

JulY 2021

- JutyE f
-crg,zll,rll.to

65 ,666,667.00

3,413,313.30

KNH Mlln
r"i-xlb!rfirotprul -9E9 

,713, 3 31. (x)
- 65,646J6r@

Ar$rtt 202l
989,7! 3, 3l l. ]o

Lh.r.l (tb.ki HolPltll 65,666,667.m

3,433,1!1.@

Mwal Klb.kl ltotPlt.t

Emergcncy Raltel
r9367

KNH itlln
- cs,*e,oor.mMwai (lbaki

Decmbcr 2023 06.01.2a
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B. Ocvelopmcnt Gtantl

70.m0.000.00

1l ,27 500,00t.l

t

lnrtltution Grant Pcrlod
Amoum n quari.d

xCrs)

O.te
Disbursed

nccclpt

No

KNH 
'IAiN

J.nuary 2024 989,733,133.00 15.O2-24 989,733,313.m

Mwai Kibaki Jrnu8ry 202.1 65,666,667.00 15-02-21 71t55 65 , 666 , 667. 00

fllr UH Janu.ry 202,1 11,66,6,667.00 15-02-21 71351 .lt,666,667.m

Ern€rgency Retlef January 2024 3,.t33,333.00 13.07.21 7.l]55 3,433,133.m

KNH Main February 2024 9$,733,333.00 13-03-2.1 96058 9E9,733,333.m

Mwai Xiblkl February 2024 11.01-24 89100 6 5 ,666 ,66 7. 00

MA4U H February 2024 ,r1,666,667.00 13.03.24 41,666,667.m

Emer$ncy Retlef Fcbruary 202.1 3,,r31,333.35 r 3-03-2a 69299 t,,r33,333.35

KNH ,t{ain ,'{arch 2024 989,733,333.00 12-01-21 91026 969,733,313.00

l,tarch 202,1 65,666,667.00 12-0,,-21 93026 65 , 666 ,667 . 00

l',1/$UH ttarch 2024 .t1,666,667.00 12-0!-21 93025 .11,666,667.00

Ernergcncy R€tlef March 2024 3,.133,333.35 17-0r'.-71 91029 3,431,131.35

KNH Main Aprit 2024 989,731,333.00 17 -05-24 81554 9E9,733,333.m

Aprlt 202,1 65,666,667.00 17 -05.21 81552 65,666,667.m

AA'{UH Aprtt 202a ,11,666,667.00 17 -05-24 8r 551 ,t1,666,657.m

Efilerg€ncy Retief Aprit 2024 3,.133,333.35 17 -05-24 8r555 3,413,113.35

KNH i{ain tJtay 2024 9E9,733,313.m 1E.06-24 8 2739 989,713,113.00

Nt6y 2021 6 5 ,666 ,66 7. 00 18.06- 24 82740 6 5 ,666 , 66 7.00

l,try 2024 11,fi6,657.@ r8-ffi-24 81737 41,666,667.00

3,13r,333.35EmerBency Relief l,ray 2024 1,.33,133.15 r8.06.2,r E7738

KNH Main 989,733,313.00 10.7.2024 87725

KNH rr{ain June 202.1 70,m0,000.00 t0-7-70?4

Mwai Kibaki June 2024 65,666,667.00 10.7.2024 E7725 65,666,667.m

MA4UH June 2024 ,,11,666,667.m 10-7-2024 E7725 41 ,666,667.00

Ernergency Retief June 2024 3,43r,331.35 10-7-20?4 87725 1,.133,333.15

Pensbn and
Retlrement grantt

June 2024 E7,m0,@0.00 10-7 -2024 87776 5r,5m,0@.00

Total r 3,363,000,003.3

Capital ProJect
Grant

Pcrlod)
Total Amunt
RGqGrt d(lch3)

Drt.
Ixrbur3 d

Rccclpt
No

Amount rccClvcd
(f\th3)

Burns and Paediatrts Qr 5E,.r16,666.00 28-02-24
-1146',1 5E,4r6,666.00

Burns and Paediatrlcs Qr 58,,1t6,666.50 28-02-74 74460 58,.ll6,666.50

Bums and Paediatrics Qr 5E,416,666.00 28.02.74 7 4458 5E,416,666.00

Bum and Paediatrics q2 58,.,116,666.50 28-02-24 71457 58,,fi6,666.50

Burn and Paediatrics Q2 56,416,666.50 78.O7.24 58,4r6,666.50

Burn and Paediatrlcs Q2 5E,416,666.50 71,l55 56,4 r 6,666.50

Strengthening Cancer
Qr 50,m0.000.00 28.02-24 74459 50,000,000.00

Suppty lnitattrtton and
commissionln8 of tnedlclt

t
2022 t73 1,t1,659,,100.m 28.02-24 71456 143,659,400.00

Refurbishrnent/ Renovatio
n lnd ReplrcefiPnt of
obsotet. equtPment

Qr 275,m0,000.00 26-02.24 71457 275,000,00.m

@

747

989,7t3,331.00

Armunt rrcGhad

(lchrl

71352

65,666,667.00
E9295

A,h,vai Klbaki

Mwai Kibaki

I'lwai Klbaki

l,A 

^UH

June 2024

87725

71453

2E-O2-24

Manaeernent



I

Kenyatta National Hospital
Annual Report and Financial Statements for the Year Ended Iune 30, 2024

Conflrm that thc amounts shown aborc are coffect as indicated.

Head of Adcounts Dep.rtment, Keny.tt Nrtlonel tto69lt.l

k8 ,." t2 of lcSrf

Held of Accounts Dep.rtment, l lnlrtry

0ate

Name: /V'r"r c ignature: o.t",.......1..{;...2.1..:....#

t

Armunt rccalYcd
(xth3)

D.tc
tltsbuncd

Rec.lpt
No

Total Atmunt
RGqu6tcd( r\'hi )

Gr.nt
Perlod)Caplt lProrcct

74451 275,000,000.m28-02-24275,(m,000.mQ2
Refu rblsh rnent / Ranov!tto
n and RaptrcefiEnt of
obsolete equlprnant

500,000,000.0010-7.24 87727s50,(m,000.00Q3& Q1
obsotete

Refu rblsh rnent / Renovatio
n and Reptacernen t of

250,(m,m0.00Q3& Q4
StrengtheYllng Cancer
itanag€ment

150,5m,002.00Q3& Q1Burn and Paedlatrkt
r,59a,159,399.0O2,2/r4,55 9,.{rO.0OTotal

III
IIII

g

148

Name:

He!lth
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