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1. Acronyms and Definition of Terms

CBK Central Bank of Kenya

EACE East Africa Centre of Excellence

EAKI East Africa Kidney Institute

AfDB African Development Bank

ICPAK Institute of Certified Public Accountants of Kenya

IPSAS International Public Sector Accounting Standards

NT National Treasury

PFM Public Finance Management.

PSASB Public Sector Accounting Standards Board

EAC East African Community

KMTC Kenya Medical Training College

KNH Kenyatta National Hospital

MOH Ministry of Health

NCD Non -Non-Communicable Diseases

UON University of Nairobi

SDA Special Deposit Account

ESIA Environmental and Social Impact Assessment

PPE Plant Property and Equipment

GOK Government of Kenya

IPC 2l Interim Payment Certificate No. 2l
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2, Project Information and Overall Performance

2.1 Name and registered office

Name

East Africa's Centre of Excellence for Skills and Tertiary Education in Biomedical Sciences Phase

I - Project Loan Number: 2100150031997 and additional financing Loan Number

2100150043449.

Afra House

AfDB Prefab offices

Objective

The key objective of the project is to focus on public health problems affecting the country,

including infectious diseases, use of scientific evidence for policy formulation and program

implementation.

Line Ministry/State
Department of the
proiect

The project is under the supervision of Ministry of Health

Project number P-Zl-lBO-z3 Loan Number 2100150031997
P-KE -IBO -002 Loan Number 2100150043449

Strategic goals of the
project

The strategic goals of the project are as follows

I. Training

IL Research

III. Service delivery

Achievement of
strategic goals

The project management aims to achieve the goals through the following means
(i) Training of public health workers

(ii) Research and analysis of public health information

Project duration The project phase I started on lTth December 2014 and run until30th June 2025
which was the project extended closing date. The project Phase II additional
financing start date was I't March 2023 with closing date of 3l'r December 2025

lll



Eost Africa's Centre of Excellence Project Loan Number 2100150031997 & 210U50013119
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Project Information and Overall Performance(continued)

Address

The project headquarters offices are Nairobi, Nairobi County, Kenya.

The address of its registered office is:

P.O Box 30016 - 00100

Afra House. Cathedral Road, Nairobi.

Contacts: The following are the project contacts

Telephone: (254) 02027 17077

E-mail : pshealth.go.ke

2.2 Project Information

Project Start Date: The project start date was 17/12/2014 (Phase I)

Project Closing Date: The project closing date was 3010612025 (Phase I)

Project Manager: The project manager is Dr. Hossan Ajuck

Project Sponsor: The project Financiers are AfDB and GOK

Project Start Date: The project start date is 0l/03/2023 (Additional Financing)

Project Closing Date: The project closing date is 3111212025(Additional Financing)

Project Manager: The project manager is Dr Hossan Ajuck

Project Sponsor: The project Financiers are AfDB and GOK
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2.3 Project Overview

Line Ministry/State Department
ofthe project

The project is under the supervision of the Ministry of Health, in the
State Department of Medical Services.

Project number P-Zt-tBO-z3
P-KE-IBO-OO2

Loan Number 2100150031997
Loan Number 2100150043449

Strategic goals ofthe project The strategic goals of the project are as follows:
I. Training

II. Research

III. Service delivery

Summary of Project Strategies for
achievement of strategic goals

The project management aims to achieve the goals through the
following means:

I. Training of public health workers

II. Research and analysis of public health information

III. Offer specialized services in Urology and Nephrology

Other important background
information of the project

The project Phase I came to an end on 30th lune 2025 with last
disbursement date being 3l't October 2025.

Areas that the project was formed
to intervene

The project was formed to intervene in the following problems/gaps:
L To improve expertise and strengthen specialized health care

services to Kenyans and the East African Region.
2. To reduce the burden on chronic kidney disease through

enhancement of promotive and preventive interventions.
3. To provide high quality regional based renal health services

to stem outward referrals to foreign countries. To improve
specialists teaching and training

4. To strengthen regional healthcare referral services and
attract medicaltourism to the country.

5. To promote quality research in medical specialties and
maintain a registry on renal conditions.

Project duration Was 5 Years for Phase I but extensions were granted for 6 years from
2019 to 2025 while phase II Additional financing is for 2Years from
2023 to 2025 with extension of 2 years requested until2027 .
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2.4 Bankers

The following are the bankers for the project:

Cental Bank of Kenya

P.o Box 6000 -0200

Nairobi

2.5 Independent Auditor

Auditor General

Offrce of Auditor General

Anniversary Towers, University Way

P.O. Box 30084

GPO 00100

Nairobi, Kenya
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2,6 Roles and Responsibilities

I

Dr Ayub Manya

Acting Director
of health

financing,
Digital health

policy and

research

MBChB, MSC

(epidemiology)

PhD Health

informatics.

Overseeing

Health

financing,

digital, health,

policy and

research.

2

Dr. Hossan Ajuck

Project

Manager

DBA, MBA,
MPH, BSDT,
IPPHL, CMI,
CIQ.

Involved in the

day-to-day

running of the

EAKIP project.

Reporting to the

Ministry and the

Financiers on the

Project.

3

Samuel Ndiang'ui

I

\t

,F,
Ii

Project

Accountant
B.COM, CPA(K) Carrying out the

accounting

functions of the

Project.
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4

Mary Obae

Project

Procurement

Officer

B.Sc. Purchase

and Supply

Management.

Carrying out the

procurement

functions of the

project.

5

ti
:r

Caroline Gakiavi

Project Senior

Supply Chain

Management

Officer

BBM Carrying out the
procurement

functions of the

Project.

6

Professor Mungai Ngugr

Academic
officer

MBChB, M.Ed.
Urologist

In charge of
academic
programs.
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2.7 Funding summary

The Project Phase I was for duration of 5 years from 2014 to20l9 but was granted an extension of

6 years up to June 2025 with an approved budget of UA 27, 500,000 equivalent to Kshs.

3,674,000,000 and project Phase II is for duration of 2 years from2023 ts2025 with an approved

budget of UA 15,550,000 equivalent to Ksh. 2,402,786 as highlighted in the table below:

ix
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Project information and overall performance (continued)

Below is the funding summary:

A. Source ofFunds

Exchange rate I UA: KES 133.61 for Phase I Loan as of I December 2014
Exchange rate I UA: KES 154.52 for Additional Loan as of I't March 2023.

x

(i) Loan

AfDB (Phase I) 25,000,000 3,340,000,000 22,324,071 2,982,719,199 2,674,057 357,280,801

AfDB (Additional Financing) 14,000,000 2,163,280,000 25,851.58 540,000 13,974,148 2,162,740,000

(ii) Counterpart funds

Government of Kenya (Phase I) 2,500,000 334,000,000 2,457,317 328,322,144 42,495.74 5,677,856

Government of Kenya (Additional

Financing)
1,550,000 239,506,000.00 0 0 1,550,000 239,506,000

Total
43,050,000 6,076,786,000 24,807,240 3311,581343 18240,701 2,765204,657

t
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East Africa's Centre of Excellence Project Loan Number 2100150031997 & 2100150043449
Annual Report and Financiol Stalements for the Jinancial yeor ended June 30, 2025

Project information and overall performance (continued)

B. Application of Funds

Exchange rate I UA: KES 145.6 for Phase I Loan as of 30th June 2025.
Exchange rate I UA: KES 145.6 for Additional Loan as of 30s J:ur;re2025

xl

(i) Loan

AfDB (Phase I) 2,88s,292 420,098,607 20,485,708 2,982,719,199 2,453,851 357,280,801

13,974,148 2,162,740,000AfDB (Additional Financing) 25,851 540,000.00 25,851 540,000.00

(ii) Counterpart funds

Government of Kenya (Phase I) 678.095 98.730.69s 2.254.959.78 328.322.144. 38,996.26 5.677.856
Government of Kenya (Additional

Financine))
0 0 0 0 1,550,000 239,506,000

Total 3,589239 sl9J69J02 22,766,570 3Jll,58lJ43 18,016,996 362,958,657
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Annual Report and Financiol Statements for theftnancial year ended lune 30, 2025

Project information and overall performance (continued)

2.8 Summary of Overall Project Performonce:

i) Budget performance against actual amounts for current year and.for cumulative to -

30th June 2025,

AfDB (Phase I Loan) -KES 3,340,000,000 (90.9%) GOK - KES 334,000,000 (9.1o/o)

Total - KES 3,674,000,000 (100%)

AfDB (Additional Loan) KES 2,163,280,000 (90%) GOK - KES 239,506,000 (10%)

Total - KES 2,402,786,000(100%)

Expenditure as of 30th June2025

AfDB (Phase I Loan) - KES 2,982,719,199.44 (89.30%) GOK - KES 328,322,144.35

(e8.30%)

AfDB (Additional Loan) -KES 1,080,000(0.05%) GOK - KES 0 (0%)

ii) Physical progress based on outputs, outcomes, and impacts since project

commencement,

l. Training of over 345 professionals who have supported all the renal units at the counties

established under the Medical Equipment Services (MES) program.

2. Conducted over 250 Transplants at KNH.

3. Establishment of Histocompatibility and immunogenetics laboratory (HLA) at KNH.

4. Supported 5 regional conferences

5. Development of over 26 new Curricula in Urology and Nephrology

6. Supply, delivery, installation, commissioning, testing, and training on use and maintenance

of biomedical equipment LOT I - Imaging Equipment.

7. Supply, delivery, installation, commissioning, testing, training on use and maintenance of
LOT 4 Renal/pharmacy/Holding room equipment.

8. Supply, delivery, installation, commissioning, testing, training on use and maintenance of

LOT 5-Laboratory clinical/chemistry/immunology/transplantation and genetics

Equipment

9. Construction and equipping of Ground floor to second floor and shell on 3'd and 4th floor

10. Radiology equipment's have been supplied, delivered, installed, tested, commissioned and

trained in the use of the equipment done.

xll
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Annual Report and Financial Statementsfor the finoncial year ended June 30,2025

Project information and overall performance (continued)

iii) Indicate the absorption rate for each year since the commencement of the project.

AfDB (Phase I Loan) and GOK Counter fund

FINANCIAL YEAR SOURCE OF FINANCING AMOTINT APPROVED
EXPEDITI.IRE AS AT

30TH JIINE(Ksh.)
ABSORPTION

RATE (%)

F/Y

202412025

AfDB
3.340.000.000.00 2.982.719,t99.44 89.30

GOK Counter fund.
334.000.000.00 328.322.144.35 98.30

F/Y

202312024

AfDB
3,340,000,000.00 2,608,715,739.0s 78.1 I

GOK Counter fund.
334.000.000.00 239.779.268.38 7t.79

F/Y

202212023

AfDB
3.340.000.000.00 2.357.41r.074.00 70.58

GOK Counter fund.
334,000.000.00 193,393,030.00 57.90

FAr

2021/2022

AfDB
3.340.000.000.00 2.17 I .303.285.36 65.01

GOK Counter fund.
334,000,000.00 164.728.944.00 49.32

F/Y

20201202t

AfDB
3,340,000,000.00 1,415,998,821.97 42.40

GOK Counter fund.
334.000.000.00 96.730.695.00 28.96

F/Y

2019t2020

AfDB
3.340.000.000.00 895.935.883.3s 26.82

GOK Counter fund.
334,000,000.00 57,023,498.00 t7.07

F/Y

20t8t2019

AfDB
3.340,000.000.00 405,414,943.30 12.t4

GOK Counter fund.
334.000.000.00 30.900.998.00 9.25

FAr

2017/2018

AfDB
3.340.000.000.00 354,51 I,670.35 10.61

COK Counter fund.
334,000,000.00 r 9.636.835.00 5.88

F/Y

20r6/2017

AfDB
3,340,000,000.00 r48.895.732.05 4.46

GOK Counter fund.
334.000.000.00 12,002,735.00 3.59

F/Y

2015/2016

AfDB
3,340.000,000.00 26.296.828.65 0.79

GOK Counter fund.
334.000.000.00 5.38 r.580.00 l.6l

F/Y

2014/2015

AfDB
3.340.000.000.00 4.432.787.00 0.13

GOK Counter fund.
334,000,000.00 702,680.00 0.21

xlll
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FINANCIAL

YEAR

SOURCE OF

FINANCIN4

AMOUNT

APPROVED

EXPEDITURE

AS AT sOTH

JUNE(Ksh)

ABSORTTIO

N RATE (%)

F/Y

2024/202s

AfDB
2.163.280.000.00 l,080,000.00 0.05

GOK Counter fund. 239,s06.000.00 0 0

F/Y

2023/2024
AfDB 2.163.280.000.00 0 0

GOK Counter fund. 239.506.000.00 0 0

F/Y

2022/2023
AfDB 2,153,280,000.00 0 0

GOK Counter fund. 239,506,000.00 0 0

Project information and overall performance (continued)

AfDB (Additional Loan) and GOK Counter fund

iv)Implementation challenges.

a) Establishment of registry

b) Payment to the lead consultant

c) Payment of Interim Payment Certificate No. 2l to the main contractor

d) Payment of Final Payment Certificate No. 22 to the main contractor

e) Operationalization of the Centre of excellence in urology and nephrology.

v) Recommended Next Steps.

a) Approval of cabinet Memo by the cabinet to pave way for the center to be a

Semi-Autonomous Govemment Agency.

b) Issuing Human Resource instruments to the center of excellence in urology and nephrology

2.9 Summary of Project Compliance:

l. The project requirements were complied accordingly

xlv
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3. Statement of Performance against Project's Predetermined Objectives

Introduction

The Government of Kenya is committed to attain her health agenda guided by the health Policy

2014 -2030, Vision 2030 and the 2010 constitution. The health Policy has an overarching goal of

'attaining the highest possible health standards in a manner responsive to the population needs'

which is to be achieved through supporting provision of equitable, affordable, and quality health

and related services at the highest attainable standards to all Kenyans. The target of the policy is to

attain a level and distribution of health at a level commensurate with that of a middle-income

country. It focuses on attaining two critical obligations of the health sector: A rights-based

approach and ensuring health contribution to the Country's development.

The key development objectives of the project's agreement are,

l. To improve expertise and strengthen specialized health care services to Kenyans and the

East African Region.

2. To reduce the burden on chronic kidney disease through enhancement of promotive and

preventive interventions.

3. To provide high-quality regional-based renal health services to stem outward referrals to

foreign countries. To improve specialists'teaching and training

4. To strengthen regional healthcare referral services and attract medical tourism to the

country.

5. To promote quality research in medical specialties and maintain a registry on renal

conditions.

Below is the progress attained on the above objectives which were made specific,

measurable, achievable, realistic, and time-bound (SMART) and were converted into

development outcomes. Attendant indicators were identified to track progress and

performance measurement respectfu I ly.

xv
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East Africa centre

of excellence

project.

To develop a

Centre of
Excellence in

Urology and

Nephrology
(world-class

institution) that

will facilitate the

realization of the

vision to
strengthen health

training, research

capacity, and

provision of
services to
Kenyans, the East

African
community, and

beyond.

* Training of
over 345

professionals

who have

supported all
the renal units

at the counties

established

under the

Medical

equipment

services

(MES)

program.

* Conducted

over 250
Transplants at

KNH.
Establishment of
H istocompatibil ity and

immunogenetics

laboratory (Fil-A) at

KNH

Successful

completion and

awarding of
certificates.

Successfulkidney
transplants

Good

Good

Good

* Supported 5

regional

conferences
.:. Published 8

papers

* Construction
of the EAKI
complex in a

record time 2

years

* Development

ofover 26 new

Curricula in
Urology and

Nephrology.

Full attendance

by delegates.

Printed in

medical Journals

Plan underway

for
commissioning

by the Head of
state.

Students learning

from the

curriculum.

Good

Good

Good

Good

Statement of Performance against Project's Predetermined Objectives(continued)
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4. Environmental and Sustainability Reporting

l. Sustainability strategy and profile

Key Environmental Issues & Potential Impacts The proposed EAKI is expected to have net

positive benefits to the country and the East African Community. The positive impacts include

land use optimization, improved access to specialized public medical care; and improvement of

biomedical research & knowledge on renal diseases. The key potential negative impacts and

proposed mitigation measures for the proposed project are summarized in the table below: Table

Summary of Key Negative Impacts and Proposed Mitigation Measures

Potential Impact Mitigation measures

Land Pollution o Establish a robust solid waste management

system

Air pollution o Preventive maintenance of emergency diesel

generator

o Incorporation of renewable energy technologies

o Landscaping & tree planting along site boundary

Land Use conflict Apply for extension of use for the plot - for
institutional and recreational purpose)

o Extension of use approval for the EAKIP plot
from physical planning department NCC
o Seek approval from KCAA for the project as the

site is adjacent to KNH heliport (helicopter landing

area)

. Relocation & upgrade of recreational facilities

Water and Ecosystem pollution r Connect the facility to the existing public sewer

line
r Seek WRMA approval for drilling proposed

borehole
o Abstraction of ground water much permitted by

WRMA
o Wastewater &, storm water collection &
treatment prior to discharge to environment

Occupational safety & health concerns Undertake risk assessment of facility.
o Continuous training of workers on hazards &
emerging workplace risks

o Provision of appropriate PPE

o Effective management of waste including

hazardous medical waste.

Potential increase in HIV/AIDs infections Contractor should undertake HMAIDS education

& awareness in partnership with the local

administration & religious institutions.

xvll
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Environmental and Sustainability Reporting(Continued)

The findings of the ESIA based on the disclosed project details and the baseline site assessment

indicated that the project is desirable and will support the realization of national and regional

development goals. The project design has incorporated good environmental practice by adopting

key green building design criteria such as storm water harvesting, use of natural lighting strategies

& solar water heating technologies in line with existing national laws and regulations. The project

design also specifies high standards for designs of key project elements including the civil works,

mechanical systems and electrical systems. The project is therefore deemed feasible from

environmental and social viewpoint when implemented alongside the Environmental Management

plan developed for this project. The report recommends that the EAKI project should be approved

by NEMA subject to conditions deemed necessary by the Authority to advance sustainable

development.

There is a robust waste management is well outlined in the contract and there is a team of

consultants who have been assigned to supervise and approve all the works. As far as air pollution

is concerned, the procurement of the generator is in the process and specification has been done

together with the preventive maintenance plan. The provision of solar energy is also in the contract

and installation has begun.

On the land use and conflict, all necessary approvals were obtained, and the state of art pitch

construction will take place once funds are available. Occupation safety is taken seriously and

there are weekly meetings to assess the safety level, and the report is shared among stakeholders.

There is a also a safety officer on site and in summary, all the staff are provided with PPEs.

Periodic awareness of HIV/AIDS is conducted and is documented

2. Environmental Performance

Key Environmental Issues & Potential Impacts The proposed EAKI is expected to have net

positive benefits to the country and the East African Community. The positive impacts include:

land use optimization, improved access to specialized public medical care; and improvement of

biomedical research & knowledge on renal diseases.

xvllr
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Environmental and Sustainability Reporting(continued)

3. Employee welfare

Currently the staff in the PIU are redeployed MOH staff and the employment of staff will

commence when the institute is operational.

We have an environmental specialist who supervises the main contractor to ensure that OSHA Act

is followed to the later. We have weekly safety reports that is shared among the stakeholders. All

staff on site are also insured as per the contract requirements.

4. Marketplace practices-

a) Responsible Supply chain and supplier relations-

The Project uses both AfDB and Country System guidelines for supply chain management.

Supplier and service provider contracts are maintained well in the project.

Payments for goods delivered and services rendered are paid promptly after thorough inspection

and acceptance.

b) Responsible ethical practices

The implementing entity adheres to the principles of the constitution as stipulated in chapter six of

the Kenyan constitution

c) Regulatory impact assessment

Guidelines of the regulatory bodies are adhered to to ensure the rights of all stakeholders are

considered.

5. CommunityEngagements

Once the centre of excellence in urology and nephrology will be fully operational it will be

in position to have community engagements and give back to the society by undertaking

social corporate responsibility.

xlx
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5. Statement of Project Management Responsibilities

The Principal Secretary ,State Department of Medical Services, Ministry of Health and the

Project Coordinator for East Africa's Centre of Excellence Project are responsible for the

preparation and presentation of the Project's financial statements, which give a true and fair

view of the state of affairs of the Project for and as at the end of the financial year ended on

June 30, 2025

This responsibility includes (i) Maintaining adequate financial management arrangements

and ensuring that these continue to be effective throughout the reporting period,

(ii)Maintaining proper accounting records, which disclose with reasonable accuracy at any

time the financial position of the project, (iii)Designing, implementing and maintaining

internal controls relevant to the preparation and fair presentation of the financial statement,

and ensuring that they are free from material misstatements, whether due to error or fraud,(iv)

safeguarding the assets of the project, (v)Selecting and applying appropriate accounting

policies and (v)Making accounting estimates that are reasonable in the circumstances.

The Principal Secretary Ministry of Health and the Project Manager for East Africa's Centre

of Excellence Project accept responsibility for the Project's financial statements, which have

been prepared on the Cash Basis Method of Financial Reporting, using appropriate accounting

policies in accordance with International Public Sector Accounting Standards.

The Ministry of Health and the Project Manager for East Africa's Centre of Excellence

Project are ofthe opinion that the Project's financial statements give a true and fair view of the

state of Project's transactions during the financial year ended June 30, 2025, and of the

Project's financial position as at that date. The Principal Secretary Ministry of Health and the

Project Manager for East Africa's Centre of Excellence Project further confirm the

completeness of the accounting records maintained for the Project, which have been relied

upon in the preparation of the Project financial statements as well as the adequacy of the

systems of intemal financial control.

The Principal Secretary Ministry of Health and the Project Manager for East Africa's Centre

of Excellence Project confirm that the Project has complied fully with applicable Government

Regulations and the terms of external financing covenants, and that Project funds received

during the financial year under audit were used for the eligible purposes for which they were

intended and were properly accou
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Approval of the Project Financial Statements
The Project financial statements were approved by the Principal Secretary Ministry of Health and

the Project Manager for East Africa's Centre of Excellence Project on

signed by:

03 9o lt and0

Name: Dr Ouma Oluga, OGW

Principal Secretary
Name: Dr Hossan Ajuck
Project Coordinator
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REPORT OF THE AUDITOR-GENERAL ON EAST AFRICA'S CENTRE OF
EXCELLENCE FOR SKILLS AND TERTIARY EDUCATION IN BIOMEDICAL
scrENcES PHASE 1- PROJECT (LOAN NO.2100150031997 AND LOAN NO.
2100150043449) FOR THE YEAR ENDED 30 JUNE, 2O2g-. MINISTRY OF HEALTH

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on Lavrrfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and interna! controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in
accordance with the applicable financia! reporting framework. The report on Financial
Statements should be read together with the Report on LaMulness and Effectiveness
in the Use of Public Resources, and the Report on Effectiveness of lnternal Controls,
Risk Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three
parts of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of East Africa's Centre of
Excellence for Skills and Tertiary Education in Biomedical Sciences Phase 1- Project

Report of the Auditor-General on East Africa's Centre of Excellence for Skills and Tertiary Education in
Biomedical Sciences Phase I- Project (Loan No.2100150031997 and Loan No.2100150043449)for theyear
ended 30 June, 2025 - Ministry of Health



a
(Loan No.2100150031997 and Loan No. 2100150043449) set out on pages 1 to 28,
which comprise of the statement of financial position as at 30 June, 2025 and the
statement of financial performance, statement of cash flows and the statement of
comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with
the provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public
Audit Act, 2015. I have obtained all the information and explanations which, to the best
of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of East Africa's Centre of Excellence for Skills and
Tertiary Education in Biomedical Sciences Phase 1-Project (Loan No.2100150031997
and Loan No. 2100150043449) as at 30 June, 2025, and its financial performance and
its cash flows for the year then ended, in accordance with International Public Sector
Accounting Standards (Accrual Basis) and comply with the Financing Agreement
No.2100150031997 dated 17 December,2014 and No.2100150043449 dated 5 April,
2023 between African Development Fund and the Republic of Kenya, and the Public
Finance Management Act, 2012.

ln addition, the special account statement present fairly, transactions for the year, and
the closing balance have been reconciled with the books of account.

Basis for Qualified Opinion

1. Undelivered Medical Equipment

The statement of financial position and as disclosed in Note 11 to the financial
statements reflects property, plant and equipment balance of Kshs.3,030,103,780.
lncluded in the balance is medical equipment valued at Kshs.508,758,854 and
furniture, fittings, computer and Information Communication and Technology (lCT)
equipment valued at Kshs.166,221,360 purchased during the year but were not
delivered as at 30 June, 2025. As a result, the property, plant and equipment balance
is overstated by Kshs .674,980,214.

ln the circumstances, accuracy and fair statement of the reported property, plant and
equipment balance of Kshs.3,030,103,780 as at 30 June, 2025 could not be
confirmed.

2. Unsupported Expenditure

The statement of financial performance and as disclosed in Note I to the financial
statements reflects use of goods and services expenditure of Kshs.131,081,935. The
amount includes hospitality expenses, domestic travel and subsistence, foreign travel
and subsistence training expenses totaling Kshs.79,900,839. However, review of
payment vouchers revealed an amount of Kshs.18,069,140 was unsupported by
receipts, signed attendance registers, copies of certificates, work tickets and
certificates of the training for the participants. Further, the expenditure includes
supervisory field allowances of Kshs.1 1,206,725 paid to officers for fifteen (15) days

Report of the Auditor-General on East Africa's Centre of Excellence for Skills and Tertiary Education in
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per month translating to one hundred and eight days (180) for the year under review
which was not supported.

ln the circumstances, the accuracy and regularity of expenditure on use of goods and
services amounting to Kshs.29 ,275,865 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the East Africa's Centre of Excellence for
Skills and Tertiary Education in Biomedical Sciences Phase 1- Project (Loan
No.2100150031997 and Loan No. 2100150043449) Management in accordance with
ISSAI 130 on the Code of Ethics. I have fulfilled other ethical responsibilities in
accordance with the ISSAI and in accordance with other ethical requirements
applicable to performing audits of financial statements in Kenya. I believe that the
audit evidence I have obtained is sufficient and appropriate to provide a basis for my
qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final budget
revenue and actual on comparable basis of Kshs.1,018,968,747 and
Kshs.148,050,683 respectively resulting in an underfunding of Kshs.870,918,064 or
85% of the budget.

The under-funding affected the planned activities and may have impacted negatively
on service delivery to the public.

My opinion is not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described
in the Basis for Qualified Opinion section, I have determined that there are no other
key audit matters to communicate in my report.

Other lnformation

The Management is responsible for the Other lnformation set out on page iii to xxi
which comprise of Project lnformation and Overall Performance, Statement of
Performance Against Project's Predetermined Objectives, Environmental and
Sustainability Reporting and Statement of Project Management Responsibilities. The
Other lnformation does not include the financial statements and my audit report
thereon.

ln connection with my audit on the Project's financial statements, my responsibility is
to read the Other lnformation and in doing so, consider whether the Other lnformation
is materially inconsistent with the financial statements or my knowledge obtained in

Reporl of the Auditor-General on East Africa's Centre of Excellence for Skills and Tertiary Education in
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the audit or othenruise appears to be materially misstated. lf based on the work ! have
performed, I conclude that there is a material misstatement of this Other lnformation,
I am required to report that fact. I have nothing to report in this regard.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion
on LaMulness and Effectiveness in the Use of Public Resources section of my report,
I confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. ldle Medical Equipment

The statement of financial position and as disclosed in Note 11 to the financial
statements reflects property, plant and equipment balance of Kshs.3,030,103,780.
!ncluded in the property, plant and equipment balance is medical equipment valued at
Kshs.290,979,389 delivered in the year 2023 but had not been put to use as at the
time of physical verification in August, 2025. The delay lasting more than two(2) years
had been occasioned by delays in completing the hospital building.

ln the circumstances, the value for money has not been realized with the continued
delay in utilization of the equipment.

2. lrregular Construction of Sports Field

Review of the additional financing agreement revealed an allocation of
Kshs.32,000,000 for construction of additional sports fields while in the previous years,
an amount of Kshs.9,990,135 was incurred in the construction of a football field next
to the Hospital. However, the constructions were not part of project's objectives. This
was contrary to Regulation 43 (b) of the Public Finance Management (National
Government) Regulations, 2015 which states that "An accounting officer shall ensure
that public funds entrusted to their care are properly safeguarded and are applied for
purposes for only which they were intended and appropriated by the National
Assembly.

ln the circumstances, Management was in breach of the law

3. lrregular Training of Healthcare Workers

The statement of financial performance and as disclosed in Note 8 reflects use of
goods and services amounting to Kshs.131,081,935 out of which an amount of
Kshs.36,470,006 was spent on training expenses. The amount includes a total of
Kshs.34,157,000 incurred to train one hundred and fifty-eight (158) healthcare workers
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for diploma in renal nursing which was approved by the lender. This was contrary to
Paragraph H.9 (1) of Human Resource Policies and Procedures Manual for the Public
Service of May, 2016 which states that, 'The government shall not sponsor serving
officers for undergraduate programmes. Where there is need for skills at this level, the
government will procure the same from the labor market'.

!n the circumstances, Management was in breach of the law

4. Non-Compliance with Project Steering Committee Requirements

During the year under review, the Project Steering Committee was required to
convene quarterly meetings to provide policy oversight but only met twice on
17 December,2024 and on 1 February,2025. This was contrary to the Donor's
Appraisal Document which requires that the Project Steering Committee (PSC) for the
East Africa's Centre of Excellence for Skills and Tertiary Education in Biomedical
Sciences (Phase 1) convene quarterly meetings to provide policy oversight.

ln the circumstances, Management was in breach of the law

5. Delayed Procurement of Additional Civil Works

Review of the additional loan financing (Phase 1) agreement revealed that it was
signed on 03 April, 2023 with an amount of Kshs.2,163,280,000. However, the bids
for the procurement of civil works for this additional financing were invited on
27 March, 2025 two (2) years after the signing of additional loan agreement. ln
addition, as at the time of audit in the month of August, 2025, five (5) months after
invitation of bids, the contract had not been signed. This exposed the Government to
loan commitment fees as per Section 2.03 of the additional loan agreement which
requires the borrower to pay commitment fees at a rate of 0.5% per annum of the
undisbursed loan balance which accrue one hundred and twenty days after the loan
agreement is signed.

ln the circumstances, the value for money on the additional financing due to delayed
procurement of civil works could not be confirmed.

6. Land Held Under Third-Pafi Title

The statement of financial position and as disclosed in Note 11 to the financial
statements reflects property plant and equipment balance of Kshs.3,030,103,780
which includes nil land balance. However, review of the lease title revealed that the
land where the project is being developed is jointly owned by Kenyatta National
Hospital, Kenya MedicalTraining College and the University of Nairobi and not by The
National Treasury as the borrower. This was contrary to Section 5.01 (d) of the loan
agreement dated 17 December,2014 which requires the borrower to provide evidence
in writing that it owns the land under which any physical developments under the
project will be made, free from all encumbrances and/or third-party claims.

ln the circumstances, Management was in breach of the law
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7. lrregular Procurement of Scientific and Operations Research

The statement of financial performance and as disclosed under Note 8 to the financial
statements reflects use of goods amount of Kshs.131,081,935 which includes
consultancy amount of Kshs.32 ,351,241 out of which Kshs.23,999,782 was scientific
and operational research consultancy fee paid to the University of Nairobi whose total
contract price was Kshs.59,999,454. Further, the University being a Government entity
and one of the parties undertaking the project was receiving funds from The National
Treasury which is the borrower and should not have qualified to offer consultancy
services. ln addition, the lead consultant is also the project's academic officer. This
was contrary to Paragraph A.2.2.2 (b) of African Development Bank Operation
Procurement Manual Part A, Volume 1: General conditions November,2018 which
prohibits a government owned institution depended on the borrower from participating
in consultancy services.

!n the circumstances, Management was in breach of the law

8. lrregular Payment of Retention Fee

The statement of financial position and as disclosed under Note 11 to the financial
statements reflects property plant and equipment balance of Kshs.3,030,103,780
which includes building balance of Kshs.112,189,753 out of which Kshs.50,179,976
was retention money paid to a contractor for the construction of the East Africa's
Kidney lnstitute Centre of Excellence. However, physical verification in August, 2025
revealed incomplete works which were not valued despite a certificate of practical
completion being issued on 19 February, 2024 and a handover certificate on
03 April, 2024. This was contrary to clause 14.9.2 of the general conditions of the
contract between the Ministry of Health and the contractor which requires the engineer
to withhold the certificate for any works which remain to be executed under the defect
liability.

ln the circumstances, Management was in breach of the law

9. Budget lmbalance

The statement of comparison of budget and actual amounts reflects final revenue
budget of Kshs.1,018,968,747 and final expenses budget of Kshs.708,000,000
resulting to unbalanced budget by Kshs.310,968,747. This was contrary to Regulation
33 (c) of the Public Finance Management (National Government) Regulations, 2015
which states that a budget shall be balanced.

ln the circumstances, Management was in breach of the law

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
Standards require that I comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with
the authorities that govern them. ! believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSA! 2330. The
Standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk Management and overall
governance were operating effectively in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by African Development Fund, I report, based on my audit, that:

! have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

Adequate accounting records have been kept by the Project, so far as appears
from the examination of those records; and

The Project's financial statements are in agreement with the accounting records
and returns.

Basis for Conclusion

The African Development Fund requires that I report on the legal or regulatory
requirements, or on performance information disclosed. These matters require
expressing a separate opinion as to the Project's compliance with laws and
regulations. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
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from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control ehvironment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor's report that includes my opinion in accordance with
Section 48 of the Public AuditAct, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with lSSAls
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

!n conducting the audit, Article 229(6) of the Constitution also requires that I express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. ln addition, I consider the entity's control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section 7 (1)
(a) of the Public Audit Act, 2015.
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Further, I am required to submit the audit report in accordance with Article 229(7) of
lhe Constitution.

tletailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https:lAfiww.oagkenva.so.ke/auditor-qenerals-
resoonsibilities-for-audiU. This description forms part of my auditor's report.

cBs
AUDITOR-GENERAL

Hairobi

2t Octobe4 2025

!1. rD
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.East Africa's Centre of Excellence Project Loan Number 2100150031997 &2100150043449
A4nual Report and Financiol Statements for the Jinancial year ended June 30, 2025

5. Statement of Financial Performance for the Year Ended 30th June 2025.

Notes Period Ended
30th June 2025
Kshs

Revenue from non-exchange transactions
Transfers from Exchequer 6 115,699,442

Transfers from Domestic and Foreign Partners 32,351,241

Total 148,050,683

Total revenue 148,050,683

Expenses

Employee costs 7 6 882 J48

Use of goods and servlces 8 l3l ,081,935

Total expenses 137,964,283

Total gains/(losses)

Surplus/Deficit for the year 10,086,400

The accounting policies and explanatory notes to these financial statements are an integral part of
the financial statements.

Name: Dr Ouma Oluga, OGW

Principal Secretary00

Name:Hossan Ajuck
Project Coordinator

Name:Sa Ndiangui

Project Accountant
ICPAK Member No:14495
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East Africa's Centre of Excellence Project Loon Number 210U50031997 &2100150043449
Annual Report and Finoncial Statementsfor theJinancial year ended June 30,2025 r

6. Statement of Financial Position as of 30th June 2025

The financial statements were approved ,;rdpfibw

Name: Dr Ouma Oluga OGW

Principal Secretary

Name: Hossan Ajuck

Project Coordinator

2025 and, signed by

Name: Ndiangui

Project Accountant

ICPAK Member No.14495

2

Assets

Current Assets

Cash and Cash equivalents 10 13,145,680 3,059,281

Total Current Assets 13,145,680 3,059,281

Non-Current Assets

Property, Plant, and Equipment ll 3,030,103,790

Total Non-Current Assets 3,030,103,780

Total Assets (A) 3,0432,49,460 3,059,281

Liabilities
Current Liabilities
Trade and Other Payables t2 674,980,214

Total Liabilities (B) 674,980,214

Net Assets (A-B) 2,3682692,46 3ro5g,2g1

Represented By:
Capital Fund 2,355,123,566

Accumulated Surplus 13,145,680 3,05g,2gl
Total net assets 2368,269,246 3,059,291



. East Africa centres of Excellence Project Loan Number 2100150031997 & 2100150013449
Annual Report and Financial Statementsfor theJinanciol yeor ended June 30, 2025

As at 30th June 2024 (cash
basis)

3,059180 3,059,28I

Medical Equipment's zqo,q7q p8q Lqo,q7q p8q
Building 1.905.559.924 1"905.s59.924

Surplus/ deficit for the period 10,086,400 10,086,400

Additions during the year

Buildings I 12.189.753 112.189.753

ICT Equipment's 886.s00 886.500

Fumiture 0

45.508.000Medical Equipment's 45,508,000

As at 30th June 2025 2J55,123,566 13,145,680 2,368269,2,46

7. Statement of Changes in Net Assets

The accounting policies and explanatory notes to these financial statements form an integral part

of the financial statements.

The financial statements were approved , 3"1 hfuhrf 2025 andsigned by:

Name: Dr Ouma Oluga, OGW

Principal Secretary/

Name: Hossan Ajuck

Project Coordinator

Name: Ndiangui

Project Accountant
ICPAK Member No.14495
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East Alrico centres of Excellence Project Loan Number 2100150031997 & 2100150043419,
Annual Report and Financial Statements for thefinoncial year ended June 30, 2025

8. Statement of Cashflow for the year ended 30th June 2025

Cashflow from operating activities
Receipts

Revenue Transfers
t6.968.747

Total receipts
16,968,747

Payments

Employee costs
6"882.349

Total payments
6.882349

Net cash flow from operating activities l3
10.086.399

Cashflow from investing activities
Net cash flows from investing activities
Net cash flow from financing activities

Net increase/Decrease in cash and cash equivalents
10.086.399

Cash and cash equivalent at I't July 2024
3,059,281

Cash and cash equivalent at end June 2025 t4
13,145.680
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EastAfrico's Centre of Excellence Project Loan Number 210U50031997 &2100150043149
Annual Report and Financial Statementsfor theJinancitl year ended lune 30, 2025

9. Statement of Comparison of Budget and Actual Amounts for the Year ended 30th June 2025

Budget Reconciliation

95%

53%

47o/o

86%

t9%
19o/o

3o/o

Revenue

Transfers from exchequer 121,968,747 121,968,747 115,699,442.00 6,269,305

Transfers from other government
entities

2,043,000,000 897,000,000 32,351,241 476,901,393

Total revenue 2,164,968,747 1,018,968,747 148,050,683 483,170,698

Expenses

Employees Costs 8,000,000 8,000,000 6,882,348 652l,ll7,
Use of goods and services 700,000,000 700,000,000 13 1,081,935 568,918,065

Total expenses 708,000,000 708,000,000 137,964,283 570,035,717

Surplus/ deficit 1,456,968,747 310,968,747 10,086,400 -86,865,019

Actual Surplus Amounts as per the statement of Budget 10,086,400

Opening bank balance 3,059,280

13,145,680

Closing Cash and Cash Equivalent as per the statement of Cash
flows

13,145,680

c



East Africa Centres ofExcellence Project Loan Number 2100150031997and 2100150043449 .

Annual Reports and Financial Statements for the year ended June 30, 2025.

10. Notes to the Financial Statements

l. General Information

East Africa centres of excellence is established by and derives its authority and accountability from the loan

agreement signed between the republic of Kenya and African Development Bank. The project is wholly
owned by the Government of Kenya and is domiciled in Kenya. The project principal activity is training,
research and service delivery.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared in accordance with the Public Finance Management Act,2012

and with the International Public Sector Aecounting Standards (IPSAS).

Guidins note durins the transition oeriod:

The financial statements have been prepared in accordance with the PFM Act, and International Public
Sector Accounting Standards (IPSAS), and the project has taken advantage of the transitional provisions
under IPSAS 33, and therefore these I't yearfinancial statemenls are transitionalfinancial statements and
the following elements of the financial statements hqve not been recognized as the project has taken
advantage of the transition provisions outlined in IPSAS 33

l.The value of land in which the building is situated has not been stated.

2.All assets for the project have not been tagged.

. (entity to state the transitional provisions it has applied and the steps being towards full compliance with
IPSAS Accrual).

These financial statements were authorized for issue by the accounting officer on ............

3. Adoption of New and Revised Standards

New and amended slandards and interprelations in issue effective in the year ended 30 June

2025.

i)

IPSAS 43 Applicable ln Januory 2025

The standard sets out the principles for the recognition, measurement, presentation, and

disclosure of leases. The objective is to ensure that lessees and lessors provide relevant

information in a manner that faithfully represents those transactions. This information

gives a basis for users of financial statements to assess the effect that leases have on the

financial position, financial performance and cashflows of an Entity.

The new standard requires entities to recognise, measure and present information on

right of use assets and lease liabilities.

6
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New and amended standards and interpretations in issue but not yet effective in the yeu ended

30 lune 2025

IPSAS 44: Non-

Current Assets

Held for Sale

and

Discontinued

Operations

Applicable Iil January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at the lower

of carrying amount and fair value less costs to sell and the depreciation of such assets to

cease and:

Assets that meet the criteria to be classified as held for sale to be presented separately in

the statement of financial position and the results of discontinued operations to be

presented separately in the statement of financial performance.

IPSAS 45-

Property Plant

and Equipment

Applicable ld lanuary 2025

The standard supersedes IPSAS 17 on Property, Plant and Equipment. IPSAS 45 has

additional guidance/ new guidance for heritage assets, infrastructure assets and

measurement. Heritage assets were previously excluded from the scope of IPSAS l7 in

IPSAS 45, heritage assets that satisfy the definition of PPE shall be recognised as assets

ifthey meet the criteria in the standard. IPSAS 45 has an additional application guidance

for infrastructure assets, implementation guidance and illustrative examples. The

standard has clarified existing principles e.g valuation of land over or under the

infrastructure assets, under- maintenance of assets and distinguishing significant parts of

infrastructure assets.

IPSAS 46

Measurement

Applicahle Iil Janaary 2025

The objective of this standard was to improve measurement guidance across IPSAS by:

i. Providing further detailed guidance on the implementation of commonly

used measurement bases and the circumstances under which they should be

used.

ii. Clarifring transaction costs guidance to enhance consistency across IPSAS;

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and measurement

related disclosures.

The standard also intoduces a public sector specific measurement bases called the

current operational value.

ii)

7
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Annual and Financial Statements for the ended June 2025.

iii) Early adoption of standards

The Entity did not early - adopt any new or amended standards in the financial year

8

IPSAS 47-

Revenue

Applicable lil January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS I I

Construction contracts and IPSAS 23 Revenue from non- exchange transactions. This

standard brings all the guidance of accounting for revenue under one standard. The

objective of the standard is to establish the principles that an entity shall apply to report

useful information to users of financial statements about the nature, amount, timing and

uncertainty ofrevenue and cash flow arising from revenue transactions.

IPSAS 48.

Transfer

Expenses

Applicable I't January 2026

The objective of the standard is to establish the principles that a transfer provider shall

apply to report useful information to users of financial statements about the nature,

amount, timing and uncertainty of expenses and cash flow arising from transfer expense

transactions. This is a new standard for public sector entities geared to provide guidance

to entities that provide transfers on accounting for such transfers.

IPSAS 49-

Retirement

Benefit Plans

Applicable Iil January 2026

The objective is to prescribe the accounting and reporting requirements for the public

sector retirement benefit plans which provide retirement to public sector employees and

other eligible participants. The standard sets the financial statements that should be

presented by a retirement benefit plan.

IPSAS 50:

Exploration

For &

Evaluation of

Mineral

Resources

Applicable I't January 2027
The objective of this Standard is to speciff the financial reporting for the
exploration for and evaluation of mineral resources. The Standard requires:

i. Limited improvements to existing accounting practices for exploration
and evaluation expenditures.

ii. Entities that recognize exploration and evaluation assets to assess such

assets for impairment in accordance with this Standard and measure any

impairment in accordance with IPSAS 26.

iii. Disclosures that identiff and explain the amounts in the entity's financial
statements arising from the exploration for and evaluation of mineral

resources and help users of those financial statements understand the

amount, timing and certainty of future cash flows from any exploration
and evaluation assets recognized.
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4. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at fair value and
recognized on obtaining control ofthe asset (cash, goods, services and property) ifthe transfer is free from
conditions and it is probable that the economic benefits or service potential related to the asset will flow to
the entity and can be measured reliably. To the extent that there is a related condition attached that would
give rise to a liability to repay the amount, the amount is recorded in the statement of financial position and
realised in the statement of financial performance over the useful life of the assets that have been acquired
using such funds.

iD Revenue from exchange transactions

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts estimated future
cash receipts through the expected life of the financial asset to that asset's net carrying amount. The method
applies this yield to the principaloutstanding to determine interest income each period.

b) Budget information

The original budget for FY 202412025 was approved by the National Assembly Subsequent revisions were
made to the approved budget in accordance with specific approvals from the appropriate authorities. The
projects budget is prepared on a different basis to the actual income and expenditure disclosed in the
financial statements. The financial statements are prepared on accrual basis using a classification based on
the nature of expenses in the statement of financial performance, whereas the budget is prepared on cash
basis. The amounts in the financial statements were recast from the accrual basis to the cash basis and
reclassified by presentation to be on the same basis as the approved budget. A comparison of budget and
actual amounts, prepared on a comparable basis to the approved budget, is then presented in the statement
of comparison of budget and actual amounts. In addition to the Basis difference, adjustments to amounts in
the financial statements are also made for differences in the formats and classification schemes adopted for
the presentation of the financial statements and the approved budget. A statement to reconcile the actual
amounts on a comparable basis included in the statement of comparison of budget and actual amounts and
the actuals as per the statement of financial performance has been presented on page 5 and 6 under section
.I1 of these financial statements.

c) Property, plant and equipment

All properry, plant and equipment are stated at cost less accumulated depreciation and impairment losses.

Cost includes expenditure that is directly attributable to the acquisition or construction of the item of
property appropriately according to the acronyms you use in your financial statements plant and equipment.

When significant parts of property, plant and equipment are required to be replaced at intervals, the entity

recognizes such parts as individual assets with specific useful lives and depreciates them accordingly.

Likewise, when a major inspection is performed, its cost is recognized in the carrying amount of the plant

and equipment as a replacement if the recognition criteria are satisfied. All other repair and maintenance

costs are recognized in surplus, or deficit as incurred. Where an asset is acquired in a non-exchange

transaction for nil or nominal consideration the asset is initially measured at its fair value.

Notes to the financial statements

9
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Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets acquired
in a non-exchange transaction is their fair value at the date of the exchange. Following initial recognition,
intangible assets are carried at cost less any accumulated amortization and accumulated impairment losses.

Internally generated intangible assets, excluding capitalized development costs, are not capitalized and

expenditure is reflected in surplus or deficit in the period in which the expenditure is incurred. The useful
life of the intangible assets is assessed as either finite or indefinite. Intangible assets with an indefinite
useful life are assessed for impairment at each reporting date.

e) Research and development costs

The Entity expenses research costs as incurred. Development costs on an individual project are recognized
as intangible assets when the Entity can demonstrate:

sale.

Following initial recognition of an asset, the asset is carried at cost less any accumulated amortization and

accumulated impairment losses. Amortization of the asset begins when development is complete, and the

asset is available for use. It is amortized over the period of expected future benefit. During the period of
development, the asset is tested for impairment annually with any impairment losses recognized
immediately in surplus or deficit.

10
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Notes to the financial statements

0 Financial instruments

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and financial

liabilities, introduces new rules for hedge accounting and a new impairment model for financial assets. ?"fte

project does not have any hedge relationships and therefore the new hedge accounting rules have no

impact on the Company's financial slatemenls. (amend as appropriate). A financial instrument is any

contract that gives rise to a financial asset of one entity and a financial liability or equity instrument of
another entity. At initial recognition, the entity measures a financial asset or financial liability at its fair
value plus or minus, in the case of a financial asset or financial liability not at fair value through surplus or
deficit, transaction costs that are directly attributable to the acquisition or issue of the financial asset or
financial liability.

Finoncial assets

ClassiJication

The project classifies its financial assets as subsequently measured at amortised cost, fair value through net

assets/ equity, or fair value through surplus and deficit on the basis of both the entity's management model

for financial assets and the contractual cash flow characteristics ofthe financial asset. A financial asset is

measured at amortized cost when the financial asset is held within a management model whose objective is

to hold financial assets in order to collect contractual cash flows and the contractual terms of the financial

asset give rise on specified dates to cash flows that are solely payments of principal and interest on the

principal outstanding. A financial asset is measured at fair value through net assets/ equity if it is held

within the management model whose objective is achieved by both collecting contractual cashflows and

selling financial assets and the contractual terms of the financial asset give rise on specified dates to cash

flows that are solely payments of principal and interest on the principal amount outstanding. A financial

asset shall be measured at fair value through surplus or deficit unless it is measured at amortized cost or fair
value through net assets/ equity unless an entity has made an irrevocable election at initial recognition for
particular investments in equity instruments.

Subsequent measurement
Based on the business model and the cash flow characteristics, the entity classifies its financial

assets into amortized cost or fair value categories for financial instruments. Movements in fair value are

presented in either surplus or deficit or through net assets/ equity subject to certain criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows represent

solely payments of principal and interest, and that are not designated at fair value through surplus or deficit,

are measured at amortized cost. A gain or loss on an instrument that is subsequently measured at amortized

cost and is not part of a hedging relationship is recognized in profit or loss when the asset is de-recognized

or impaired. Interest income from these financial assets is included in finance income using the effective

interest rate method.

ll
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Fair value through net assets/ equity
Financial assets that are held for collection of contractual cash flows and for selling the financial assets,

where the assets' cash flows represent solely payments of principal and interest, are measured at fair value
through net assets/ equity. Movements in the carrying amount are taken through net assets, except for the

recognition of impairment gains or losses, interest revenue and foreign exchange gains and losses which
are recognized in surplus/deficit. Interest income from these financial assets is included in finance income
using the effective interest rate method.

Fair value through surplus or deficit
Financial assets that do not meet the criteria for amortized cost or fair value through net assets/ equity are

measured at fair value through surplus or deficit. A business model where the entity manages financial
assets with the objective of realizing cash flows through solely the sale of the assets would result in a fair
value through surplus or deficit model.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible amounts.
Trade and other receivables are assessed for impairment on a continuing basis. An estimate is made of
doubtful receivables based on a review of all outstanding amounts at the year-end.

Impairment

The project assesses, on a forward-looking basis, the expected credit loss ('ECL') associated with its
financial assets carried at amortized cost and fair value through net assets/equity. The entity recognizes a
loss allowance for such losses at each reporting date. Critical estimates and significant judgments made by
management in determining the expected credit loss (ECL) are set out in Note xx.

Financial liabilities

Classification
The project classifies its liabilities as subsequently measured at amortized cost except for financial
liabilities measured through profit or loss.

g) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received through
non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is its fair value at the

date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for, as follows:

F Raw materials: purchase cost using the weighted average cost method.

F Finished goods and work in progress: cost of direct materials and labour and a proportion of
manufacturing overheads based on the normal operating capacity but excluding borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value. However, to
the extent that a class of inventory is distributed or deployed at no charge or for a nominal charge, that class

of inventory is measured at the lower of cost and current replacement cost.

r2
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Notes to the financial statements

Inventories (Continued)

Net realizable value is the estimated selling price in the ordinary course of operations, less the estimated

costs of completion and the estimated costs necessary to make the sale, exchange, or distribution.

Inventories are recognized as an expense when deployed for utilization or consumption in the ordinary

course of operations of the Entity.

h) Provisions

Provisions are recognized when the project has a present obligation (legal or constructive) as a result of a
past event, it is probable that an outflow of resources embodying economic benefits or service potential will
be required to settle the obligation and a reliable estimate can be made of the amount of the obligation.

Where the Entity expects some or all of a provision to be reimbursed, for example, under an insurance

contract, the reimbursement is recognized as a separate asset only when the reimbursement is virtually
certain. The expense relating to any provision is presented in the statement of financial performance net of
any reimbursement.

Contingent liabilities

The project does not recognize a contingent liability but discloses details of any contingencies in the notes

to the financial statements unless the possibility of an outflow of resources embodying economic benefits

or service potential is remote.

Contingent ossets

The Entity does not recognize a contingent asset but discloses details of a possible asset whose existence is

contingent on the occurrence or non-occurrence of one or more uncertain future events not wholly within

the control of the Entity in the notes to the financial statements. Contingent assets are assessed continually

to ensure that developments are appropriately reflected in the financial statements. If it has become

virtually ceftain that an inflow of economic benefits or service potential will arise and the asset's value can

be measured reliably, the asset and the related revenue are recognized in the financial statements of the

period in which the change occurs.

i) Nature and purpose of reserwes

The Entity creates and maintains reserves in terms of specific requirements. (Entity to state the reserves

maintained and appropriate policies adopted).

j) Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively. The effects of changes in

accounting policy are applied prospectively if retrospective application is impractical.
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Annual Reports and Financial Statements for the year ended June 30, 2025.
Notes to the financial statements

k) Employee benefits

Retirement benefit plans

The project provides retirement benefits for its employees and directors. Defined contribution plans are

post-employment benefit plans under which an entity pays fixed contributions into a separate entity (a fund)
and will have no legal or constructive obligation to pay further contributions if the fund does not hold
sufficient assets to pay all employee benefits relating to employee service in the current and prior periods.
The contributions to fund obligations for the payment of retirement benefits are charged against income in
the year in which they become payable. Defined benefit plans are post-employment benefit plans other than
defined-contribution plans. The defined benefit funds are actuarially valued tri-annually on the projected
unit credit method basis. Deficits identified are recovered through lump sum payments or increased future
contributions on proportional basis to all participating employers. The contributions and lump sum
payments reduce the post-employment benefit obligation.

l) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the

date of the transaction. At each reporting date, foreign currency monetary items are translated

using the closing rate. Non-monetary items measured in historical cost are translated using the

exchange rate at the date of the transaction, and those measured at fair value are translated using

the exchange rates at the date when the fair value was determined. Exchange differences arising

from the settlement of monetary items or translation of monetary/non-monetary items at rates

different from those at which they were initially reported are recognized in surplus or deficit in the

period.

m) Borrowing costs

Borrowing costs are capitalized against qualiffing assets as part of property, plant and equipment.
Such borrowing costs are capitalized over the period during which the asset is acquired or constructed and
borrowings have been incurred. Capitalization ceases when construction of the asset is complete. Further
borrowing costs are charged to the statement of financial performance.

n) Related parties

The project regards a related party as a person or an entity with the ability to exert control individually or
jointly or to exercise significant influence over the Entity, or vice versa. Members of key management are

regarded as related parties and comprise the directors, the Principal and senior managers.
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Notes to the financial statements

o) Serviceconcessionarrangements

The Entity analyses all aspects of service concession arrangements that it enters into in determining the

appropriate accounting treatment and disclosure requirements. In particular, where a private party

contributes an asset to the arrangement, the Entity recognizes that asset when, and only when, it controls or

regulates the services. The operator must provide together with the asset, to whom it must provide them,

and at what price. In the case of assets other than 'whole-of-life' assets, it controls, through ownership,

beneficial entitlement or otherwise - any significant residual interest in the asset at the end of the

arrangement. Any assets so recognized are measured at their fair value. To the extent that an asset has been

recognized, the Entity also recognizes a coresponding liability, adjusted by a cash consideration paid or
received.

p) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on calland highly
liquid investments with an original maturity of three months or less, which are readily convertible to known

amounts of cash and are subject to insignificant risk of changes in value. Bank account balances include

amounts held at the Central Bank of Kenya and at various commercial banks at the end of the financial

year.

q) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the financial

statements for the year ended June 30, 2025.

l5



East Africa Centres ofExcellence Project Loan Number 2100150031997and 2100150043449
Annual Reports and Financial Statements for the year ended June 30, 2025.
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5. Signilicant Judgments and Sources of Estimation Uncertainty

The preparation of the Project's financial statements in conformity with IPSAS requires management to
make judgments, estimates and assumptions that affect the reported amounts of revenues, expenses, assets

and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period. However,
uncertainty about these assumptions and estimates could result in outcomes that require a material
adjustment to the carrying amount of the asset or liability affected in future periods.

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting
date, that have a significant risk of causing a material adjustment to the carrying amounts of assets and

liabilities within the next financial year, are described below. The Entity based its assumptions and

estimates on parameters available when the consolidated financial statements were prepared. However,
existing circumstances and assumptions about future developments may change due to market changes or
circumstances arising beyond the control of the Entity. Such changes are reflected in the assumptions when
they occur. IPSAS I .140

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to inform potential
future use and value from disposal:

processes.

Provisions

Provisions were raised and management determined an estimate based on the information available.
Additional disclosure of these estimates of provisions is included in Note xxx.

Provisions are measured at the management's best estimate of the expenditure required to settle the

obligation at the reporting date and are discounted to present value where the effect is material.

(Include provisions applicable for your organisation e.g. provision for bad debts, provisions of obsolete
stocl{s and how management estimates these provisions).
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6. Revenue Transfers

a) Details to Revenue Transfers

Unconditional Transfers

GoK Counter Part funding
tt5.699.442

Transfers from 32,351,241

Total Unconditional Transfers (a)
148.0s0.683

Development LLs,699,442.00 115,699,442.00

Total 115,699,442.00 115,699,442.00

Kshs IGhs Kshs Kshs

GOK Funding
115.699.442 115,699,442

AfDB
32.35t.24t 158,584,253 190,935,494

Total 14t,050,693 15t,584,253 306,634,936
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Basic salaries of permanent employees
6.673,719

ulsory national social sec schemes 74,263
national health insurance schemes 134,366

Total
6,882,348

7. Employees Costs

8. Use of Goods and Services

9. TransferlDirect payments

Hospitality expenses
12,995,993

Domestic travel and subsistence
26,915,900

Foreign travel and subsistence
3,5 19,0s0

Training expenses 36,470,006

Office and general supplies and services 4,375,250

Routine maintenance - vehicles and other transport equipment
3.247.88t

Supervisory allowances
11,206,725

Consultancy
32,351,241

Total Use of Goods and Services 131,081,935

Civil works construction 50,179,976
Medical s 322,779,399
Consultancy 23,139,461

Total
396,099,926
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10. Cash and Cash Equivalents

Project Bank Accounts (Loan Phase I)

Project Bank Accounts (Additional Financing)

13.145.680 3,059,281
Cash in Bank

Cash on hand

3.059.281
Total Cash and Cash Equivalents

13,145,680

Foreign Currency Accounts

122,474.40 0.91Central Bank of Kenya :A/c No 1000233998- USD

Total Foreign Currency balances 122.474.40 0.91

KSH KSHLocal Currency Accounts

CentralBank of Kenya: Nc No 1000258756 t 3,145,680 3,059,281 .00

3.059.281 .00Total local currency balances 13.145.680

Total bank account balances

Foreign Currency Accounts

0.00Central Bank of Kenya :Alc No 1000233998- EURO 28,375.63

Total Foreign Currency balances 28,375.63 0.00

KSH KSHLocal Currency Accounts

0.00CentralBank of Kenya Nc No 1000258756 0.00

0.00 0.00Total local currency balances

Total bank account balances
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Cost Kshs Kshs

Opening Bal as l't July 2024

Building 1,905,559,924 1,905,559,924
Medical Equipment's 290,979,389 290,979,389

Total 2,196,539313.00 2,196,539313.00

Additions
Buildine 112,189,753 112,189,753

Fumiture and fiuings 109,870,400 109,870,400

Computers & ICT Equipment's 57,237,460 57,237,460
Medical Equipment's 554,266,854 554,266,854

Total 833,564,467 833,564,467

As At 30 June,2025 3,030,103,780 3,030,103,780

Notes to the financial statement

11. Property, Plant and Equipment

The hospital is incomplete and not operational hence all the equipment's purchased are not in use thus classified as work in progress .
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12. Trade and Other Payables

13 Cash Generated from Operations

12. Special Deposit Accounts

The balances in the Project's Special Deposit Account(s) as of 30th June 2025 are not included in the
Statement of Financial Assets since the line items are yet to be drawn into the Exchequer Account as a voted
provision.

Below is the Special Deposit Account (SDA) movement schedule, which shows the flow of funds voted in
the year. These funds have been reported as loans/grants received in the year under the Statement of
Receipts and Payments.

Trade payables
674,9802t4 0

Total trade and other payables
674,980.214 0

Ageing analysis: (Trade and other
payables)

202+2025 %o ofthe
Total

Comparative
2023-2024

o/o of the
Total

o/oUnder one year
674,980,2t4 290,979,389

Total
674:980214 290,979389

Surplus for the period before tax 10,086,399

Adjusted for:

10,086,399Net cash flow from operating activities

2t



East Africa Centre of Excellence Project Loan Number 210/[.50031997 and 210/l.500i311g
Annual Report and Financial Statementsfor thetinancial year ended June 30, 2025

Notes to the financial statements

Special Deposit Accounts Movement Schedule(Phase I Loan)

Soecial Denosit Accounts Movement Schedule(Additional X'inancine Loan)

13. Related Party Disclosures

Nature of related nartv relationshios

Entities and other parties related to the Entity include those parties who have ability to exercise control or

exercise significant influence over its operating and financial decisions. Related parties include

management personnel, their associates and close family members.

Government of Kenva

The Government of Kenya is the principal shareholder of the EAKI Project, holding 100% of the EAKI

Project equity interest. The Government of Kenya has provided full guarantees to all long-term lenders of

the Entity, both domestic and external.

(i) East Africa Centre of Excellence Project A/c No 100023399&
USD

Opening balance 0.00
0.91

Total amount deposited in the account
t31,225.33 40,795.06

Total amount withdrawn
031.22s.33) G0.79s.97\

Closing balance (as per SDA bank account reconciliation attached) 0.00 0.00

(i) Eat Africa Centes of Excellence Project- Additional
financinq :A"/c No 1000762489

Opening balance 0.00

Total amount deposited in the account 28,437.63

Total amount withdrawn 62.00

Closing balance (as per SDA bank account reconciliation
attached)

28,375.63
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Notes to the linancial statements
Other related narties include:

The State Department of Medical Services- Ministry of Health

The Kenyatta National Hospital

Kenya Medical Training College

14. Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

15. Ultimate And Holding Entity

The Project of East Africa Centre of Excellence is under the State Department of Medical Services,

Ministry of Health. the Government of Kenya.

16. Currency

The financial statements are presented in Kenya Shillings (Kshs)
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13. Annexes

Annex 1: Prior Year Auditor-Generalts Recommendations

SA{o.I.0

2021/2022 audit

report

Budgetary Control and
Performance

The statement of
comparative budget and
actual amounts reflects
final receipts budget of
Kshs. l, I 60,000,000 and
actual on comparable
basis of
Kshs.554,331,070,
resulting in an
under-funding of
Kshs.605,668,930 (or
52%o) of the budget.
Similarly, the Project
spent Kshs.55 1,755,580
out ofthe approved
expenditure budget of
Kshs.1,160,000,000,
resulting in an
under-absorption of
Kshs.608,244,420 (or
52%) of the budget.

The underfunding and
under absorption affected

It is true there was

underfunding of

Ksh.

605,668,930(or

52o/o) of the

budget. This was

caused by delayed

approvals from

other government

entities, hence

slowing absorption

of funds.

Resolved N/A
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the planned activities and
may have impacted
negatively on service
delivery to the public.

Resolved N/A

SAIo 2.0

2021/2022 audit

report

Unutilized Balance

The project information
and overall performance
underfunding summary at
paragraph 1.7 reflects total
commitnent of
Kshs.3,674,000,000 and
amount received to date
(30 June, 2022) of
Kshs.1,908,278,502
resulting to a difference of
Kshs. 1,765,721,498 (or
48%). Meaning the Project
had attaned 52o/o

performance level with
project end date indicated
as 3l December,2023.

In the circumstances, the

primary objective of

focusing on public health

problems affecting the

country, including

infectious diseases, use of

This was caused

by delay in project

implementation

due to late

approvals for

construction from

other government

entities.The

project activities

have since

progressed and the

project duration

has been extended

and closing date

will be 3l't

December 2024
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scientific evidence for

policy formulation and

program implementation

may not be realized

SAIo.507

Budgetary Control and

Performance

The statement of

comparison of budget and

acfual amounts reflects

final receipts budget

and actual amounts on

comparable basis of

Kshs. l,l 82,000,000 and

Kshs.651,825,579

respectively resulting to

an under-funding of

Kshs.530, I 74,421 or 45Yo

ofthe budget.

Not resolved December 2025

S4.1o.508.

Unutilizedfundrawn

Balances

The funding summary in

Note 2.7 under the project

Not resolved December 2025
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Guidonce Notes:

l. Use the same reference numbers as contained in the external audit report;

information and overall

performance

reflect that the project had

a total donor commifinent

of Kshs.3,674,000,000

but had

received disbursements of

Kshs.2,561,874,494 * at

30 June, 2023 leading to

undrawn

balances of

Kshs.1,112,185,506, an

indication that the project

had attained an absorption

rate of 70% since

commencement, with the

project end date indicated

as

3l December,2023.
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2.

Name: Dr Ouma Oluga OGW
Principal Secretary

3

4.

Obtain the "Issue/Observation" and "management comments", required above, from final external audit report that is signed
by Management;
Before approving the report, discuss the timeframe with the appointed Focal Point persons within your entity responsible for
implementation of each issue;
Indicate the status of "Resolved" or'Not Resolved" by the date of submitting this report to National Treasury.

Name:Hossan Ajuck
Project Coordinator

(
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Annex 2: Reconciliation of inter-entity transfers

a. Government Counterpart funding

Bank Statement Date Amount (Kshs) Indicate the FY to which the amounts relate

955,200.00 FN 2024t202sI SDMS DEV EXCHQ04SEPT_2024/202'
27-Aug-24

FN 202412025
2 SDMS DEV EXCHL2sSEPT 2024/2025

04-Sept-24
20,000.00

SDMS DEV EXCHQ 25SEPT 202412025
17-Sept-24

100,000.00
FN 202412025

3

25-Sept-24
3,2s4,300.00

FN 202412025
4 s D M S_D EV_28O CrG_20 24 / 2O2s

FN 202412025
5 SDMS DEV 11NOVB_2O24/2O25 7t11712024 3,565,480.00

2.170,6s0.00
FN 202412025

6 SDMS DEV EXCH 13NOVD 202412025 13-Nov-24
FN 2024/202s

7 sD MS- D EV- 15 NOVXX-2 O24 / 2025 LslTL/2O24 5,304,400.00

8 SDMS DEV 22NOVE 2A2412025 22lLtl2O24 110,800.00
FN 202412025

L210412024 4,027,400.00
FN 202412025

9 sD MS-D EV-04 D ECE E E-2 O24 I 2025

2,202,LsO.OO
FN 202412025

l0 s D M S- D EV-20J AN XX/20 24 I 2025 20l9uz0zs
FN 202412025ll sDMS-DEV-29JAN E E E-2 O24 I 2025 29louzozs 3,155,624.00
FN 2024t202s

t2 SDMS DEV EXCHL2sFEBBEE 2024/2025 2s/o2l2O2s 911,500.00

l3 SDMS 2t/031202s 1,546,500.00
FN 202412025

04lul202s 3,391,250.00
FN 202412025

t4 s D MS- D EV-4APRYYY-2o24 I 2025

2,3s7,400.00
FN 202412025

l5 s D M S- D EV-7 M AYR R-20 24 / 2025 oTloslzozs
FN 2024/2025

t6 s D MS- D EV- 15 MAYHTU- 2024 I 2025 7sl0sl2o2s 328,752.00

t7 sDMS-D EV- 19 MAY-202 4-202s 19/0sl2O2s 2,279,4@.OO
FN 20241202s

SDMS DEV EXCHQ 2oFEBB 202412025
163,500.00 FN 2024/2025

l8
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l9 s D MS- D EV- 15JAN E E E-2024/ 2O2s 16-Jan-25
540,000.00 FN 2024t2025

20 sDMS-DEV-29JAN E E E-2 O24l 2O2s 29-Jan-25 3,077,224.00
FN 2024t2025

2t s D MS- DEV-26 MARWW-2 O24 I 2O2s 26-Mar-25 1,670,400.00
FN 2024t2025

22 sD MS- D EV- 17 AP R-2O24 I 2025 77-Apr-25 4,852,350.00
FN 2024/2025

23 s D M S- D EV- lTAPRXX-202 4 / 202s 77-Apr-25 450,550.00
FN 20241202s

24 SDMS -DEV 24APRILL2425 25-Apr-25 7,494,240.O0
FN 20241202s

25 sD MS- D EV-30AP R H H H-2 O24 / 2025 25-Apr-25 992,800.00
FN 20241202s

26 SDMS-DEV 25APR 2024/2025 25-Apr-25 39,631,105.00
FN 2024t202s

27 SDMS M ERCHANTS -DEV2O25 30-Jun-25 5,866,810.00
FN 2024t202s

28 s D MS-D EV-30J U N H H H-2O24/ 2O2s 30-Jun-25 4,310,800.00
FN 2024/2025

Total 98,730,695.00

B. Direct payments

Bank Statement Date Amount (Kshs) Indicate the FY to which the amounts relate

DP 0l l6 27/09t2024 76.820.741.65 FN 2024t2025

DP 0127 30/09t2024 13,708,000.00
FN 2024t2025

DP 0l l7 3010912024 85,481,36 r .00
FN 2024t2025

DP126 1U06t2024 3,208,978.s3
FN 2024t2025

DP 0120 1U0712024 7 t.737.861.19
FN 2024/202s

DP 0123 t3/11/2024 56.939.42s.50
FN 202412025

DP 0124 t9/0212025 3 1.800,000.00
FN 2024t202s

DP I30 t9/02t2025 1.92 r.500.00
FN 20241202s

DP OO2 20/021202s 540,000.00
FN 20241202s

DP 132 2U0212025 2,089,980.00
FN 2024/2025

DP I33 21t02t2025 2,089,980.00
FN 2024t2025
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DP 13I 2U03t202s 2.2s0.000.00
FN 20241202s

DP 137 021061202s 23.999.781.00
FN 2024/2025

DP 136 02/06t2025 46.970.998.00
FN 202412025

DP OO3 24t06t202s 540.000.00
FN 202412025

Total 420,098,606.87

C Othens

Bank Statement Date Amount (Kshs) Indicate the FY to which the amounts relate

Total

Total (A+B+C) 518,829,301.87

a

I

The above amounts have been communicated to and reconciled with the Parent Ministry/ State Department

Project Coordinator
East Africa Centre of Excellence Project

Sign

Head of Accounting Unit
State Department of Medical services
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Eqst Alrica Ccntes oI Excellence Project Loan Numbet 2 n150031997and 2100150U3119
Annual Reporl qnd Fiaaacial Stsremen s lot the firrancial yeat ended Juttc 30, 2025

Atrner 3: Fixed Arset Regilter

Buildings and structures 1,905,559,924 112,189,753 2,017,749,677

Furniture and fittings 109,870,400 109,870,400

ICT Equipment 57,237,460 57,237,460

Medical Equipment 290,979,389 554,266,854 845,246,243

Total 2.196.539313 883,564,467 3,030,103,780

32
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EastAfrica Centres of Excellence Project Loan Number 2100150031997and 2100150013119
Annual Report and Financial Statenuntsfor thelinoncial year ended June 30,2025

Annex 4: Other Support I)ocuments

i. Signed confinnations from beneficiaries in Transfers to Other Govemment Entities

ii. Bank Reconciliations statement as at 30e June 2025

iii. Board of Survey Report

iv. Special Deposit Account(s) reconciliation statement(s)

t
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3OTH JUNE 2025
MINISTRY OF HEALTH - CBK A/C

Belance as per Bank Certificrtc
Less---

l.Payments in Cash Book not yet
recorded in Bank Statement
2.Receipts in Bank Statement not
yet recorded in Cash Book
Add--
3.Payments in Bank Statement not
yet recorded in Cash Book
4.Receipts in Cash Book not yet
recorded in Bank Statement

F.O 30
REPUBLIC OF KENYA

BANK RECONCILIATION
M.O.H E.A.C.E

ACCOUNT NO. 1000258756

KSH KSH KSH

I3,5E1,30E.50

s35,628.50

13.145.5E0.00Bank balance as per cash book..

I certifr that I have verified the Bank Balance in the Cash Book with the Bank Statement and that the
above Reconciliation is correct.

Prepared Authorised by

Proicct Accountant. Deoutv/Head Of Accountins Unit

I. PAYMENTS IN THE CASH BOOK NOT YET RECORDED IN THE BANK STATEMENT

2. RECEIPTS IN THE BANK STATEMENT NOT YET RECORDED IN CASH BOOK

3. PAYMENT IN BANK STATEMENT NOT YET RECORDED IN CASH BOOK

AMOLINT
PAYEE DATE DETAILS KSH

HOSSAN AJUCK 20/6t2025 SALARY 364,780.00
KRA 20t612025 PAYE 148,583.00
SHA 20/6/202s SHIF t4,174.t0
KRA 20t6t2025 HOUSING LEVY 7,731.40
NSSF 20t6t202s NSSF 360.00

TOTAL KSH. 535,628.50

AMOUNT
DETAILS DATE DETAILS KSHS

AMOUNT
DETAILS DATE DETAILS KSH.

TOTAL KSH.

F.O. 30 Page 1



STATEMENT OF ACCO Rundate : 04 JUt 2025
CENTRAT BANK OF KE Runtime : 09:37:01
BANKI KUU YA KENYA Customer number :17L6ZZ
P.O.BOX 60000-0200, Account number : 10007365G9
NAIROBI. Account name : E.A CENT. OG EXC.SKTLLED-B|OMEDS-KES
STATEMENT PERIOD : Opening Balance : 13,Gg1,308.50
No' Txn. Date Value Date Reference N,Transaction lDr. Amount Cr. Amount Balancet 2)u125 2)ul-25 FT25183392'TRFS Paymer 7,?3t.40. o t3,673,577.1O

1000169

0
1.082E+09

2 21u125 2-Jul-25 FT25183543 TRFS Paymer 148,583.00 o 13,s24,994.10
1000166

0

1.082E+09
3 3-Jul-25 3-Jul-25 FT2518499SiOutward RT( 360 O 13,S24,G34.10

1000157

STATE DEPART FOR MEDICAL SERVICES:CBK

DIRECTOR NSSF

/REC/0001000167
1.0828+09

4 3-Jul-25 3-Jul-25 FT2slS4Pxsloutward RT( t4,t74.to 0 13,510,460.00
1000170

STATE DEPART FOR MEDIcAt SERVICES:CBK

SOCIAT HEALTH AUTHORITY

/REC/0001000170
1.082E+09

5 3-Jul-25 3-Jul-25 FT251844R7 Outward RT( 364,780.00 O 13,145,080.00
1000168

STATE DEPART FOR MEDtCAt SERVTCES:999999

DENNIS HOSSAN AJUK

1000158



1.082E+09

Totals 535,62g.50 0

ClosingBalar 13,145,580.00
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MINISTRY OF HEALTH
Stote Deportment for Medicol Services

. INTERNAL MEMO
Accounts Deportment

FI{OM : PRINCIPAL SECRETARY

TO

REF

: Esther Cherotich - Senior Accountonl
: Molvin Mose- Finonce Officer ll

- choir v'-''
- Secretory

MOH/ACCT/BOS/ vOr.l

DATE 2I st July 2025

BOARD OF SURVEY

You hove been oppointed os o Boord of Survey Choirperson for checking of
coshbooks of EACE qnd EDB cosh Office. This exercise should be held on Fridoy
25tn July 2025 ot 9.00 o.m.

The re ort should be honded over to the undersigneb ofter inspection

DR. OUMA OI.UGA, W
PRINCIPAT SECRETARY
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REPUBLIC OF I(ENYA

Report of the Board of survev on the cash and Bank Barances 
"r.FH-J.if$ca..

0.," ?$tJi]'"*r
_(F'ft I PE ...0r .. Elc$.r_srq

rssembled at the office
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ffxsi_ 
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?F*Frl& : r*l*l*.tfirl

nd the following cash was produced;

Notes

Silver

Copper.. ..

Cheque(as per details on reverse)

Cash on hand

Eank Balance

re and th
tached.

T::15[:,Ejxii:sH*:i:t_r,
ng to the credit account on .

l:i:n.u between this figu
;ilrarron Statement (F.)30) at

m of Shs.

e Bank Balance as shown by the

................cts ..,...Fifty Six ......(Sh..................) cts

.. sh.. rltL
rn e,r-9-F*l.,po8'5D

I 6gt .Jo

fi'

sh

sh

sh

sh..

;1'"::':ffi:"T?::l""til:I;::::::::L,, N!.L-. c,s 
=:";-;;;;;;#,j:;:""i:"' 

14 davs priorto the date orsurvey. ir,,..rrr,.""r;;;;;;;;;;;;;;;;nd 
does not

The cash Book refrected the fo,owing barances a5 at the crose of business on the

for in the gank

Chairperson

.EEl.,.
Member of the Board

Member of the Board

i{h

Member of the Board
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EAST AFRICA CENTERS OF EXCETTENCE PROJECT

STATEMENT OF SPECTAT (DESTGNATED) ACCOUNT RECONCTUATTON

FOR THE YEAR ENDED 3OTH JUNE 2025
PART B: ACCOUNT RECONCILIATION STATEMENT

PROJECT No. 2100150031997
Bank Account No.1000233998 Held with Central Bank of

8

Notes
I

.UTHORIZED

RESOURCES MOBITIZATION DEPARTMENT - TREASURY DATE

2

Descripancy between total appearing on lines 3 and 9

Explain the discrepancy between totals appearing on lines 3 and 9 above (e.g amount due to be refunded to cover
ineligible expenditures paid fron the Special/Designated Account)
Indicate if amount appearing on line 6 is eligible for financiang by ADB and provide reasons for not claiming the

expenditures

The amount appearing on line 6 is eligible for financing by ADB and shall be documented in
subsequent IFRs/SOEs

d-Dg - Zrzf

NOTES AMOUNT AMOUNT
USD USD

1 Amount advanced bvADB 1.845,581.91
Less

2 Total amount justified to ADB L,724,7O7.51

3 Outstanding amount advanced to Designated Account L22,474.40

Represented by:
4 Endine Desienated Account Balance at 30.06.2025

5 Amount claimed but not credited at 30.05.2025

5 Amount withdrawn and not claimed as at 30.06,2025 L22.474.40
7 Service charges (if not included in 5 & 6 above)

Less

lnterest earning (if included in Designated Account)
9 Total advance to Designated Account year ended 30.06.2025 L22,474.4O



tP

For period ending
Account No.
Depository Bank
Address
Related Loan
Credit Agreement
Currency

30th JUNE,2025
1000233998
CENTRAL BANK OF KENYA.
CENTRAL BANK OF KENYA"
(EA) COE FOR SKTLLSAT-2100150031997

USD

inning balance of 1st July,2024
per C.B.K. Ledger Account 0.00

Amount deposited by A!"enk 1

otial lnterest earnings if deposited in accounl

otal amount refunded to cover ineligible
expenditure

Deduct:

otalamount withdrawn t31

otal service charges if not included above in
withdrawn

Ending balance on 30th June,2025 0.00

REPRESENTATIVE SIGNATURE:
KENYA

DATE %?s-
D REPRESENTATIVE

RNAL RESOURCES SIGNATURE:

DATE
. - -.9- ! - --Q.8.- -Lo:-r1 -.. --

SPECIAL ACCOUNT STATEMENT

NOTE:The ending balance as per Central Bank of Kenya Ledger Account and the ofi-shore

Special Account as at 30th June,2025 have been reconciled and a copy of the supporting

Reconciliation Statement is attached.
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Afrj.can Development Fund
Sumary of Revolving Funds By Ioan ( In paid Currency )

Public sector As at. 1?,0?,2025
Loan Number :210015003199?
Ploject ID : P-21-IB0-023
Project Title :EAST AFRICA CENTERS OE EXCELLENCE KENYA
Borrowe! :GOVERNEITENT OE KENYA

Printing Date
Page
Sysien
Loan Contract Curlency
Closing Date
Comitnent Capital
Avai.Iable Balance

tL1 .0'l .2025
:1
:PRD / 4OO

: UAC

: 30 . 06. 2025
: 25.000.000,00
: 0,00

t

a.

f

LDV Nunber Re fe ren ce Curr Amount Approved
Approval Curlency

Anount Justified
Approval Culrency

Balance to Justify
Approval Currency

Anount Disbulsed
uAc

Amount Justified
UAC

BaLance to Justify
UAC

t.rust i fied Disburs.
Va1ue Date

Last Just
Date

(A) (B) (x) (Y) (z)-(x)-(Y) (c) (D) (E)=(c)-(D) F=D/C (G) (tl)

2r00150031991

, illl activitle
1/KE/20r5l08860 RF NO0001 USD 520.592,00 520. 592, 00 0, 00 371.596.62 31 I .596, 62 0,00 100,00 01.10.20r5 15.03.2019
I /KE/2018 / 49668 RF NO0028 USD ?48.683.91 ?48.583, 91 0,00 538.605,02 538.605.02 o, oo I 00, 00 26.10.2018 02.03.2023
t/KE/202L/ 95801 RF NO0070 USD 269.317,2't 269,3't't t2'l 0,00 192.481,08 192. {81,08 0. 00 100,00 06.L2 -202r 21 .01 .2023
7/RE/2023/ 23649 RF NO0092 USD r 35 . 908, 34 135.908,34 r00.733,28 100. r33,28 0,00 100,00 2L.04.2023 24 .05.2024
t / RE/ 2023 / 35201 RP NOO098 USD 40.195,06 40 .1 95, 06 0. 00 31.044,1.1 31.04{,11 0,00 100.00 13.10.2023 l't .04.2025
1 IKE/2024/ 5411.3 RF NOo122 USD 131.225,33 8.750,93 122 .41 4, 40 99.555, 67 6. 639, 00 92 .976, 61 6, 61 20.tL.2024 l't .04.2025
Total 210015003199? AlI activities 1.334.0r6, ?8 1.241.100,11 92 .916, 61 93,03

2100150031997 t,$t#,s{l,qt l,+z{,to?'(t l22l-+.?{{,qo 1.334.015,78 1.241.100,11 92 .916, 61 93,03
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EAST AFRICA CENTERS OF EXCEUENCE PROJECT.ADDITIONAT FINANCE
STATEMEI{T OF SPEC|AL (DESTGNATED) ACCOUNT RECONC!UAT|ON
FOR THE YEAR ENDED 3OTH JUNE 2025
PART B: ACCOUT{T RECONCIL|AT|ON STATEMENT

PROJECT No. 2100150O43/t49
Bank Account No.1fi10762499 Held with central Bank of

Descripancy between total appearing on lines 3 and 9

Explain the discrepancy between totals appearing on lines 3 and 9 above (e.g amount due to be refunded to cover
ineligible expenditures paid fron the Special,/Designated Account)
Indicate if amount appearing on line 6 is eligible for financiang by ADB and provide reasons for not claiming the
expenditures

Thc rmount appearing on line 6 is eligibtc for financing by ADB and shall be documented in
subscquent IFRs/SOEs

AUTHORIZED TIVE
RESOURCES MOBITIZANON DEPARTMENT - TREASURY DATE: Ol-D8-Io U-

Notcs:

2

NOTES AMOUNT AMOUNT
EUR EUR

7 Amount advanced by ADB 28,437.63
Less

2 Total amount jr{tified to ADB

3 amount advanced to Account 2t,417.53

4 Account Balance at 30.06.2025End 28,375.53
5 Amount claimed but not credited at 30.06.2025
6 Amount withdrawn and not claimed as at 30.05.2025
7 not included in 5 & 5Service 52.00

8 lnterest earni if included in Accou
9 Total advance to Account ended 30.06.2025 28,4t7.53



I
aa

e{
3+

period ending JUNE,2025
Account No.
Depository Bank
Address
Related Loan
Credit Agreement
Currency

1000762489
CENTRAL BANK OF KENYA
CENTRAL BANK OF KENYA.
EA CENTRES OF EXCELLENCE FOR SKILLS

EUR

Beginning balance of 1st July, 2024
as per C.B.K. Ledger Account 0.00

d:

otal Amount deposited by ffi""* 28,375.63

otal lnterest earnings if deposited in account

arnount refunded to cover ineligible
expenditure

amou nt withdrawn 0.00

service charges if not included above in

withdrawn

ing balance on 30th June,2025

REPRESENTATIVE SIGNATURE:

DATE
ED REPRESENTATIVE

EXTERNAL RESOURCES SIGNATURE:

DATE -e

SPECIAL AGCOUNT STATEMENT

NOTE:The ending balance as per Central Bank of Kenya Ledger Account and the off-shore

Special Account as at 30th June,2025 have been reconciled and a copy ofthe suppofing
Reconciliation Statement is attached.

C:i C8(.Olfiriai
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CERl-I FrICA]"[ OF BALANCES

Customer:
Balance
Date:

, I ',-

' Account No i Accou

STATE DEPART FOR
MEDICAL SERVICES171622

30-Jun-25
nt Name Currency

KE5

KE5

1000733748 EC.STATE DEPT FOR MEDICAL SERVICEs
DEV.STATE DEPT FOR MEDICAL SERVICES

CBKI65-5TATE DEPT FOR MEDIC SERV KE5

KES

DANIDA SUPPORTED PRI H C PROCRAMME KEs
KEP5A PRIVATE SECTOR tNTI COVID VAC I(Es

:

10ao762462 HEALTH EM.ERCENCY PR EP RESP RESILIEN

lR
Balance

4.16r,11 8.705.55
1.213J40,207 .os

0.oo
325,716.423.71

5,089,9s6.60
0.00

0.0o 
I

1000733764 |

1000733799

1000735631

1000736647

IOO07338BB DEP-sTATE DEPT FOR MEDICAL SERVICES

1000736s77'KEN YA ITALY DEBT FOR DEV (KIDDP)
I000735585' TRANSFORM.HEALTH SYST.UNIVERSAL C KE5 0.o0
19OO7]6s23 DANTDA PRO sUP UNIV H EALTH CARE SER KE5 0.oo

95.234.558.55
0.q0
0.00

1000736607 I sTATE DEP FoR MED sERV -EQUALIZATION KE5
100073661 5ITH E UC C,FF CRANT TFOA256I KE KES
1000736623-, THs UC PHRD GRANT TFOA2792 KE I KE5

COVID 19 EA4ERCENCY RESPONSE PROJECT KEs 2,325,g40,45
1000736658 KENYA COVID.I9 HEALTH EMERCENC Y RES I KES 59,798,311.45
1000736666
1000736674

{', ,.
I t .'l: Ilr-' l

h{i,Jlr IJ..r[,ori
ALrthorised 5ignatory
Banking 5ervices Division

'l
I

li 'y. c Nasieku
Authorised Signatory
Banking Services Division

C2: CtsK - Officral



African DevelopreDt Fund
Sumaary of Revolving tundsPublic sector As at 1g
Loan Number :21 001500a 3,! 4 eProjccE fD : P-xE- IB0-002ProJect aitle
Borroxer

By toan ( In pald
202s

Currency I

iCENTRES OF EXCELLENCE - ADDITTON PINAIICE:GoVERNEIGTT OF KEIIYA

Printiog Date
Paga
SystBm
Lan Contract Currencv
C.l.osinE Date
Comitrcnt Capttal
Arrllabl€ Balance

:18 .0? .2025
:1
:PRD / 400
:UAC

:31 .t2 ,2A25
: l{.000.ooo,oo: o,oo

LD{, Nunbe! RcfGrene &oune Apploved
Alrproval Currency

Asount Justifled
Currency(Al

Brlance to Justify
Approval CurrGncy(B)

Aeunt Disbursed
oAC

lmunt Jurtifl.d
uAc(x)

Balaace to Justify
UAC(Y)

tJust ified Dlsburs.
Value Date{ztrl;1 -,r,

Last Jusr
DrLe(ct2100t50o4341 9

(Dt (El -(c)-(Dl FaD/c (G) (h)I All .cEivitl,€
tlKE/ 202 4 / 51 6L9 RF NOOOOI 8UR 28.a37.63

o, oo 28.a77r63
22 .1 65,40

2?otal loor 5001! 434 rl activi ties o, oo 22 .7 65. lo o, oo 20.12.2024 00 .000021 00 I 50o{3{4 9 22.763, ao o, oo 22 .1 55, 40 o, oo
22.765, to o,00 22 .7 55, ao 0,00

it
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