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1. ACRONYMS AND GLOSSARY OF TERMS

KRA Kenya Revenue Authority

MOU Memorarrdurl o I Understanding

ICl' Inlbrmation and communication technology

KIrNI-tA Kenya National t-tighway Authority

REC IS Regional Elcctronic Cargo 
-l'racking 

Systcm

RRU Rapid Response Unit

SOPs Standard Operating Procedures

F]AC l,last Afiica C-ommun i ty

GOK Government of Kenya

NI,C' Natiorral I,an<ls Conrnrission

UON University of Nairobr

OSBP One Stop Border Point

ICMS I rn plementation o f [ntegrated Custorns lvlanagenrcnt

PPRA Public Procurement Rcgulation Authority
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INFORMATION AND OVERALL PERFORMANCE

and registered office

Horn of Africa Gateway Development Project.

ve:
key objective of the project is to improve the movement of people and goods and

connectivity and access to social services to communities at designated locations
the targeted sections of the Isiolo-Mandera Regional Road Corridor and the

pacity of selected transport related institutions in Kenya

: Times Towers Building, Nairobi County, Kenya.

office:
mer; Tower Building,

Selassie Avenue,
O Box 4824o-oo1oo,

, Kenya.

l.acts:
hone: (zsi o2o-31o9oo, 281oooo, 315553

callcenter@ kra. go.ke, cic@kra.go.ke
ebr;ite: www.kra.go.ke

Information

St:rrt Date:

Project Overview

M inistry/State
ent of the

,

,

rroi& 7th October 2o2o

3oth June 2o2BProif,t Errd Date:

Proift Manager: Mr. Kenneth Mbobua (Chief Manager)

CPA. Josephat Omondi (DC- Finance)

Lilian Nyawanda (Commissioner of Customs & Borders Control)

A<:countant

C<>ordinator

P S Mr. Humphrey Wattanga (Commissioner General)

,,

The project is under the supervision of the National Treasury

r,umberP 6268,:KE

The strategic goals of the project are Facilitation of Regional Trade
and Transport which includes: -

(a) Provision of technical assistance and advisory services
to KRA in (i) strengthening of the cross-border
management unit of KRA including enhancing its

: goals of the
ect

Iu
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I

a) Cargo tracking system along the Isiolo-Mandera corridor:
r) Geo-fcncing of
-Isiolo- Modo Gashc l{oute
-Modogashe - Elwak Routc
-Rhan'rtr - to Mandcra Routc

z) Itrstallaliort olSnrart Gatcs solutions at Rhamu ancl
Mandera OSBPs

b) Conrnruuir::rtion liquiprncnt:
t) Purchase of CCIY Suwellancc Canrcras, llod1, Woln
can'rcl'as, Satcllitc Phoncs and irrrplenrcntation of CC'IfIs
and Snrart Gate Monitoring cornmand center (Established in
'fimes'fower, on the r3th Irloor RECfS & Scanner
Cornmand Centre)
c) Institution strengthening ofBorder Control Unit and
training:
r) Purchase Ruggered/ Toughbook taptops-s , Survillance
Drones-z (Wajir RRU and Mandera OSBP,- Body Worn
Cameras, Satelline phones, Handheld Ranran Analyzer and
Pofiable hand-held scanncrs-3 for OSIIPs

a) Harmonization of Custonts and Border Manageruent
I'rocedurcs including risk nranagernent and control
mcasures:
t) Procurernent of E,nhanced Euforcenrent liquipnrent - 7
motor vehiclcs
z) Upgrade of KRA tAN at Various Customs Stations to
support Enforcenrent activities
3) OSBP Baggaqe Scanners

Achievcment
strategic goals

of

Provision
assistancc and
advisory ser"'ices to
KRA in (i)
strcngthening of thc
cross-bordcr
rnanagcnrent unit of
KI{A irrcluding
enhancing its
coordination with
other bordcr
agencies. (ii) Support
thc inrplenrerrtation
ofan integratcd
border management
system.

Support
harnronization of
Custorns and othcr
border nranagement
functions, risk
management and
control procedures.

Support for the
implementation of
the memorandum of
understand

r) Provision of Working equipment to operationalize the
JBM (Laptops, printers, projectors, flipcharts, Duty Officer
Phones)
z) Joint Trainine to be included in the Trainine Plan.

(b)

(c)

(d)

(c)

(f)

coordination with other border agencies. (ii) Support
the implementation of an integrated border
management system.
Support harmonization of Customs and other border
nranagement firnctions, l'isk nranagenlent and control
proccduros.
Support for the implcmentation of the memorandum of
understanding (MOU) betlveen Kenya Customs and
Minislrl' of l{cr.'enues of thc ljedcrtrl Rcpublic of
tr)thiopia arld bctw'een the l{eprrblic of I(en1,2 and
Iiccleral I{cpublic of Sornurliui rclative to cxch:rnge of
ir-rfbrmirtion and usc of cornnron borde r control
procedures.
Support the use of ICT for revenue collection and for
facilitation clearance and release of goods to help Kenya
Customs comply with new transparency requirements
of e-citizen registration, electronic collection of revenLle
and c-reporting of clearttnce and rolcasc of goocls.
Unclertaking of a strrcly on traclcr flou,s anrong tlre FIortt
of Africa colrntrics of Ethiopizr, Somaiia and Kenya.
Provision of advisory services, training and capacity
brrildi ac.tir,itics to KRA

'iire plojcct nranilgcnlolll airtts to itr:itier,r: tlrc goais Iirrorrglr tlrc ioliorvirrg nl('iuls:

IV
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(MOU) between
Kenya Customs and
Ministry of Revenues
ofthe Federal
Republic of Ethiopia
and between the
Republic of Kenya
and Federal Republic
of Somalia relative to
exchange of
information and use
of common border
control orocedures.

3) Preparations and engagements with stakeholders
including visits, Identify Training needs, Prepare,
Preparation of OSBP Manuals and Operationalize the joint
Border Management Structure.

Support the use of
ICT for revenue
collection and for
facilitation clearance
and release ofgoods
to help Kenya
Customs comply with
new transparency
requirements of e-
citizen registration,
electronic collection
of revenue and e-
reporting of
clearance and release
of eoods.

r.) Integration between the Customs Management System
(iCMS) and the Ethiopia Customs Management System for
data exchange

z) Integration between the KRA REgtS System and the
KeNHA Weighbridge Monitoring system (KeNHA to install
KRA Automated Container Number Recognition (ACNR)
Camera's

Undertaking of a
study on trade flows
among the Horn of
Africa countries of
Ethiopia, Somalia
and Kenya.

r) Site survey of the route including indicating possible
location of Customs Facilitation centres
z) Economic Activities (in the geographical locations of the
three countries)
3)Trade volumes and Type ofgoods traded between the
countries.
4) Trade Barriers (non-tariff and Tariff Barriers)
5) Existing bilateral or multi-lateral trade agreements
6) Trade flow and trend analysis

Capacity Building
and Training of KRA
Staff

r) Training of KRA staff (Corporate and Group Trainings)

Operating Costs r) Field Missions
z) Supervision of Works
3) Groundbreaking and launch activities
a) Brandine

of the

The Project Development Objectives are to improve: (a) the
movement of people and goods and digital connectivity and access
to social services to communities at designated locations along the
targeted sections of the Isiolo-Mandera Regional Road Corridor;
and (b) the capacity of selected transport related institutions in
Kenya.
The northern part of Kenya has poor road networks and digital
connectivity, thus making trade along the Isiolo-Modogashe-
Wajir-Elwak-Rhumu and Mandera route very difficult. However,
there lies the potential of cross border and international trade
linking the horn of Africa countries. The role of Kenya Revenue
Authority is to provide Trade Facilitation and cargo monitoring
alo the trade route.

situation that ective of the HoAThe overarchi which the

v



HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT ' tt'
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the project was
formed to intervene

proposed project will contribute to, is "enhancing connectivity
among the HoA countries and access to seaports; facilitation of
domestic and regional trade and economic integration, and road
safety". I'his rn,ill be achieved through a seqnential improvement in
physical ar-rcl institutionzil infrastructure and promoting trade and
investir-rg in development facilitation interventions.'fhe overall
program rvill be irnplcmented in a Serics o{ Projects (SoPs). The
first project of the program (Phase 1- Kenya) fbcr-rses on Kenya
u'hich is thc gaten,ay to I IoA tbr east, sotrth aud central Africa. The
tirllo,,v-on I'hascs lvill focus or.r tl'rc intplor,enrent of adjoining
economic corridors, tlaclc facilitation, digital connectivitl', hlunan
dcvelopnrent, und pron'roting rcsilicncc in Somnlia ar-rcl Iithiopia,

Project duration The project started on fih October 2o2o and is expected to run
trntil 3oth June 2oz9.

2.4 Ilankers

National Ilank of Kenya Lirnitecl,
FIararnbee Avcnue Branch,
P.O. I]ox 4 t86z-ootoo Nairc[ri, Kerr-\,ir

z.S Independent Auditor

Auditor General,
Office of the Auditor General,
Anniverszrry'l'owers, [Jn iversity Way,
P.O. Box 3oo84 - ooroo,
Nairobi, Kenya.

2.6 Roles and Responsibilities

The Project Management Team who worked on the project in the financial year ended 3sth
June zo2y are as stated below. This included a Project Team Leader and all the key
stakeholders as stipulated in the Finance Agreement and these where the team involved in the
project. Below stated also are their positions, qualification and roles to the project.

VI
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ECT IMPLEMENTATION TEAM MEMBERS FORTHE HOAGDPI

ResponsibilityTitle/
desiearation

Key qualificationsN rmes

Bachelor of Science,
Computer Science, Prince z
Proiect Manaqement, M&E

Team Leaderl K nneth Mbobua Chief
Manager

MA- lnternational Studies Social Safeguards
Specialist

C ristine Ilahalwa Manager

Technical officerManaqer MBA, Strategic Management.niel Wambua
Project
Accountant

Manager CPA(K), MBA (Finance)J cqueline Osango

Procurement
Officer

Assistant
Manager

MBA (Strategic
Management), CIPS, BA
(Purchasing & Supply Chain
Management)

iriam Musyimi

Customs and
Border Control

Assistant
Manaqer

MBA, Project Management,. Mwalekwa

Monitoring and
Evaluation

Supervisor B.A. Economics,
Project Planning &
Management

7 I Muturi

Customs and
Border Control

Customs
Policy

MBA, Strategic Management
Bachelor Of Commerce

J lremiah Kosgei

MSc (Human Resource
Management), MA (Project
Planning Management), PGD
(Human Resource
Management)
BA (Gender &Development)

Training
Specialist

Maangi Manager(

ICT Specialistlo {ohamed Abdi Assistant
Manager

BSC. Electrical and Electronic
Engineering, CCNA.

Diplomacy,
Marketing &
communication

tlaximilla
mlan$o

Manager M.A. Communicationl1

Facilities and
Logistics
specialist

Officer BTECH Civil Engineering72. )harles Anino

Security
Specialist

Master of Science, Data
Communications

13. iamwel Ribiro Assistant
Manager

SecretariatBachelor of Science,
Computer Science (Computer
Information Systems)

14. \lfrida Chepkirui Officer -
Customs BTO

M.A, Economics Monitoring &
Evaluation

15. Ruth Rugwe Assistant
Manager

Technical OfficerB.A Economic /Maths CPA
(K)

Ferdinand
Amaumo

Assistant
Manager

t6
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2.7 Funding summary

The Project is for a duration of eight years from zozo to zoz8 with an approved budget
of Euro 6.+S million equivalent to KShs gBB million (converted at r5z.98r5 EURO CBK
rate as at 3oth,June zoz3) as highlighted in the table below:

Belolv is the firnding sunlmary:

I'RO.' ECT IN FORMA'II ON AN D OVT'IIAI,L PER I'O RIVI ANC E

A. Source of Funds

.L

(i) Grant
International
Developmcnt Association
(IDA)

5,300 Bro,Boz t,ooB tzg,4o8 4,292 68r,394

(ii) Counterpart
ftrnds
Govcrnment of Kenya

1,15o 175,929 I, t5O 175,929

Total 6,4so 986,73t trooS tzgr4o8 5,442 8s7,Ba3

vlll
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Arrplication of Funds

Summary of Overall Project Performance

project performance for FY zozzlz3 to 3oth June 2o2S is roo% based on current
s budget spend and commitments.

cumulative project performance on budget and commitments from inception to date
t8%o as at June 2c.25. The project completion status on activities is at z5o/o.

I i) cfrnt
hrterlational
fe'ef,pment
IDAI

Association 1,OOB tz9,4oB 9L L3,954 917 LtS,454

.iii) founterpart funds
iov{nment of Kenya

Iotil 1rOO8 t29r4O8 9t t3,954 9L7 LLS1454

Proiect nerformance
Completion

status %o

Period Budget
"Kshs"

Budget spend &
commitments

"Kshs"

Budget spend &
commitments
o,//o

zozz/23)

Funds bal b/f

year 55,OOO,OOO

tzg,gt6,837
rz8.o16.8qz

Paid 19,656,94r
Committed t65,947,256
Total r:q-Oo3.s-qz

too%o 25%

Froject Total 988,ro8,ooo Paid t1,g1g,Tgr
Committed t65,947,256
Total aTa.qot.ot'7

t8% 25%

Sr ur ce offunds

(B)(A) (A)-(B) ,)

Amount received
to date (goth June

zoz3)

KShs
'ooo'

(A')

KS/rs

'ooo'

(B')

Unutiliscd balance
to date - (goth

June zozg)

Cumulative
Amount paid to
date (3oth June

zozB)

EURO
'ooo'

EURO
'ooo'

I'URO
'ooo'

KShs
'ooo'
(A')-

lx
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The status of implementation is as follows;

Sub component B - Facilitation of Regional Trade and Transport
a) (i) Strengthening of the cross-border management unit of KRA including

enhancing its coordination with other bordcr agencies and

Cargo T'r:rcl<ing S1'stcnr along thc Isiolo-Maudcra Corridor
r) Gco-li:ncing of

- Isiolo- Mocloga.she Rou tr:

-Nl<iclogashc - lillrr'itk ltotrttr
-l{hitrtru - to Mancltrlit Rotttr-'

z) Installation ol Snrart (iirtcs solrrtions at llhanru atrcl Mandcla OSlll)s

Geo-fcncing of the routes &Installation of Smart Gatcs
Solutions

(ii) Support the implementation of an integrated border management.system:-

Communication Flquipmcnt
r) Pulchtrsc of CC'IV Surycillanr:c Canrcras, Ilodl' Worn camcrils, Satellite Phoncs ancl

iurplcmcntation of CC'IV's and Snrart Gate Monitoring conrrnancl ccntcr (llstablishcd iu'l'inres'l'cxvcr, on Ihc
r3th t'loor RIIC|S & Sr:anncr Comurancl Ccntrc)

Institution strcngthcning of llordcr C'ontrol Unit ancl training
z) Purchase Ruggcrcd/'l'oughbook t,aptops-5, Survillancc l)rotres-z (Wajir RRU and Mandcra OSIIP, Ilody
Worn Carncras, Satcllinc phones, Handheld Raman futalyzcr and portable hand-held scanllcrs-3 for OSBPs

a Contractor Activity yet to commence
Gooclsb. Contract'l'ype

c. Projectcd Corn menccrnent
I)att:

rl

e

f

Pr<rjectt:d Cont plction l)a te

Pro.jcctccl Cort tract anlou nt

Progrcss Stattts User rcclrrircnrents gathcring fronr various stakeholclcrs in KRA.

Installation oI Geo-i'encine & Snrart Gatcs Soltrtion is dcpcndeut on thc
crlrrstnrtrtion of tlrc loa<l alt<l r:orr.stntr:tiorr ol-tlrr: RRU's lrr KI',NII.\.
lrxlrt:t:tcrl to conullcrl(:t: cn<1 ot l;Y z<lz71lz4.

,Ian zoz4

l)t:r: zoz4 to,Iunt: r.,ozB

USI) 5oo,ooo (Kshs. 54M)

oD' Payments Nil

Purchase of Various Customs and othcr Border
management equipment & Training

a. Contractor Tender was unresponsive

b. Contract Typc Goods & Scrvices

c- Projcctcd Conrmcncerncnt Datc Jan zoz4 to June zoz5
d. Projectcd Cornplction Date Jrrne zoz6 to Dec zozT
e. Projccted Contract arnount USD r,5oo,ooo (Kshs. r6+M)
f Progress Status -Communication liquipment are dependcnt on procurement oI

- World Bank No objection approval already reccived for procurernent
of Enforcemeut cquipment as below :-
a) Drones- USD 3z6,ooo
b) 5 Ruggedized Laptops, ro Satellite phones, z Portable handheld
scanner and 3o Body worn cameras- USD rr5,ooo
-KRA advertised for the equipment on r4th Feb zoz3, tender closed in

X
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April zoz3 and the tender became unresponsive.
-Communication equipment scheduled to be procured inFY zozglz4
after procurement of enforcement equipment
Nilob' Pal nents

lo)s
t

) Pro
t) upl
D osl

Procurement of Enhanced Enforcement Equipm ent;-7
Motor Vehicles, Upgrade of KRA I-AN at various Custorns
Stations and OSBP Baggage Scanners

1 Co tractor / Supplier Tendering in process

2 Co tract Type Goods

July zozz to July zoz43 Pr iected Commencement Date
June zoz54 Pr iected Completion Date

5 Pr iected Contract amount: USD z,ooo,ooo (IGhs. zr6M)
-No objection World Bank approval already received for procurement

of Motor Vehicles of USD 4B7,ooo.
-Approval from Head of Public Service to procure 7 motor vehicles

through open tender received in Feb zoz3.
-Tender evaluation completed in June zoz3.
-Tender Award and Contract expected to be signed Qrt r zoz3/24
- Upgrade of KRA tAN To commence once RRU offices have been

constructed
-OSBP Baggage Scanners procurement to commence once OSBPs

have been constructed

6 Status

P: ments Nil

r)

z)
3)

c)s
ofI
Fed

Consultancy, Training & Working equipment provision
between Kenya, Ethiopia & Somalia

l. C ntractor Activity yet to commence

C Type Goods, Services, Training & Consultancy

P

t
ojected Commencement
rte

Janzoz4 to June zoz5

Dec zoz6I ojected Completion Date

I ojected Contract amount: USD 5oo,ooo (Kshs. S+M)
T 'ogress Status -Already commenced talks with the Ministry of Foreign Affairs on

Implementation of this initiative.

harmonization of Customs and other border management
, risk management and control procedures:-

of Enhanced Enforcement Equipment;-7 Motor Vehicles
of KRA tAN at various Customs Stations to support Enforcement activities

P Baggage Scanners

implernentation of the MOU between Kenya Custorns and Ministry
ues of the Federal Republic of Ethiopia and Republic of Kenya and
Republic of Somalia:-

rovision of Working equipment to operationalize the JBM (Laptops, printers, projectors, flipcharts,
Duty Officer Phones)

Training to be included in the Training Plan.
reparations and engagements with stakeholders including visits, Identifu Training needs, Prepare,
Prcparation of OSBP Manuals and Operationalize the joint Border Management Structure.

x1
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f

Paymcnts
Issue/challengc to rcprlrt anrl

Mitigation

Nil
Major challcnge with thc iurplcurr:ntation o['this initiatii,e rnay be the fact
that SonraIia has no svstcrns ancl that nrosl- oI orrr borclcrs n,ith Sonralia
trrc clost:cl.

C.

d.

d) Support the usc of tC't for rcvcnue collection and facilitating clearance
zrnd rcleasc of goods at the border: -

t) Intcgration lrr:tuccn thc Custorns Marragcurt:nl Systcur (iCMS) and thc llthiopia Otrstonrs Nlirnagcnrcnt
System for data exchange

z) Integration bctween the KIIA RIigfS System and the KeNHA Weighbridge Monitoring system (KeNHA
to install KRA Automatccl Container Number Recognition (ACNR) Camera's

Co ntt'actor
Contract'['l'pc
Projccted Crlrn menceurent
Date

l'L<-rict'ir''t'i Co n tlirc t n nrotr n t :

C. Payurcnts

e) Study on trade flows between Kenya, Ethiopia and Somalia: -

'lhis inclrrtlcs thc iclentificatiou of thc lollowing;
-Sitc sun'ey of thc routc inclucling indicating possiblc location of r:rrstorns facilitation ccntcrs
-llcor-ronric activitics (in thc gcogral>hical locations of thc thrce cotrntrics)
-'I'radc volunrcs anrl thc tlpc of goods trerclcd ltetwecn the countrics
-'l'radc lla rricrs ('l'ariff a ncl non- tariff)
-Iixisting bilateral and urulti-latelal tracle agrcen)el)ts
-'fradc flows and tradc analysis

engagement with stakcholders to commence in FY
zozglz4.
-Joint Training & Procurcment of Working cquipmcnt to comrnence in
FY zoz4lz5.

-Prcparation

Consultancy integration betwcen ICMS and Ethiopia Customs
managcnrcnt systcnr

a Yet to P,cgin clcpcudcnt on r:onstnrction ol thr: roarl
Goocls & Services

Junc zoz5

USI) 5roo,ot-ro (Kshs. S.tl\l)
Nil

b.

i Pxrgress Status - Yet to Begin dependant on construction of thc road by KENflA.

Study of trade flows between Kenya, Ethiopia and Somalia
a Contractor Pending
b. Contract Type Consultancy
C. Projected Commencement

Date
Deczozz

d Projccted Completion Datc Deczoz4
e Projected Contract amount USI) 58o,ooo (Kshs. 6gM)
f Progress Status - No objection World Bank approval already reccived for procurement of

consultancy of USD 5Bo,ooo in June zozz.
-Advertiscmcnt done on lTth Jan zoz3.
-Tendcr evaluation complete and shortlistcd companies approvcd by the
World Bank.
-KRA currently preparing the RFP for submitted to the Bank. The Bank
has given comments which are currently being integrated.

o Payments Nil

xu
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f) pacity Building & Training:-

Costs:-
includes the identification of the following;

Field Missions
Supervision of Works
Ground-breaking and launch activities
Branding

Summary of Project Compliance:
complied with the applicable laws, regulations and financing agreement.

Training of KRAStaff(Corporatc and Group Trainings)
a. C ntractor Various

C ntract Type Trainingb.

rjected Commencement
te

Augzozzc.

June zoz8d P ojected Completion Date

e, P ojected Contract amount: USD r,16o,ooo (Kshs. tz5M)
-No objection approval already received from World Bank for Annual
Training Plan FY zozzf zg Kshs z6,zz3,Boo.
-Trainings began in March zoz3 and still in progress, expected to be

completed Qrt t FY zozg/24.

t. P ogress Status

a) Amount Paid from inception to prior FY: Kshs. tg,g5g,79t39g T ryments

s)

Operating Costs
Yet to Beginontractor
Goods & Servicesontract Type

'rojected Commencement
)ate

July zoz3

'rojected Completion Date June zoz8
USD 5oo,ooo (Kshs. S+M)'rojected Contract amount:
-KRA has written to National Treasury requesting for counterpart budget)rogress Status

)ayments Nil

xl11



HORN OF ATIRICA GATEWAY DEI/ELOPMENT PROTECT J

Arrttuol ReDort and l'-ittttnciul Stotcnrents lbr the finonciol year ended June 3Ttt' 2023

STATEM ENT O F P ERFO RMANCE AGAI NST P ROJ ECT'S PRED ETERM INED
OBJECTIVES

Introduction

SecLion 8t (z) (0 of Ihc I'}r,rblic ll'inirncc Mantrgcruent Act, 2o12 reqllires that, aI thc end of
each flnancial 1,urr, tlre Accounting officcr u'hcn preparing flnancial statements of each
Natior'ral Government entity in accordance r,r'ith the stanclarcls and formats prescribed b1'
thc PLrblic Sector Accounting Standards Boarcl includes a statemcrrt of the national
governnlent entitr,'.s llurfornrancc argainst prcdeterrnincd olr.icctivcs.

'l'he he1' dcvelopmcnt objectives of the projcr:t's 2cl2o-2o28 plan are:

(a) Provision of technical assistance and advisory services to KRA in (i) strengthening
of the cross-border management unit of KRA including enhancing its coordination
with other border agencies. (ii) Support the in-rplernentation of an integrated
border management system.

(b) Strpport harmonizati<ln of Customs and othcr bordcr managcmcnt functions, risl<
managcmcnt a ncl control proceclrr rcs.

(c) Sr-rpport for tl'rc inrplenrentatior-r of the nrenloriln(lr-rm o[ trnclcrstanding (MOU)
betn,een Kcnl'a Custonrs ancl MinistL'1'ol Revenues of thc Irecleriil l{epr-rblic of
Ethiopia and betwecn the Republic of Kenya and liedcral l{epublic of Sornalia
relativt: to excrltattge oI informitticln anri itse olcornnron bortler contnrl proceclures.

(d) Sr-rpirort thc usc of IC'l'for rcvcnuc collccti<;n and tbl facilitation c.lcarancc and
release of goods to help Kenya Customs comply with new transparency
requirements of e-citizen registration, electronic collection of revenue and e-
reporting ofclearance and release ofgoods.

(e) Undertaking of a study on trade flovvs among the Horn of Africa countries of
Ethiopia, Somalia and Kenya.

(t) Provision of advisory sen,ices, training and capacity building activities to KRA.

Duling the year under revielr,, the Ar-rthority undcrtook the tbllolving activities:

t) KRA received World Bank's No objection approval for purchase of Drones,
Enforcement Equipment.

2) KRA received World Bank's No objection approval and approval from Head of public
service for purchase of Motor Vehicles. Tender evaluation completed in the course of
the year and tender awarded. The contract will be signed FY zozglz4.

3) Tender adverted for Study of Trade consultation was on 17th Jan zoz3 and the
shortlisted companies approved by World Bank. The tender is waiting approval of RFP
by the World Bank.

Hou,ever', the challenges below were experierrced in the financial year while carrying out
the project: -

t) Advertisement of the tender for Enforcement Equipment was done on 14th Feb zoz3 and
the tender turned our unresponsive. This was rescheduled to next financial year.

z) There have been delays in the No Objection approval from World Bank for
commencement of Study of Trade consultancy.

3) There have been delays in the No Objection approval from World Bank for KRA
Annual Training Plan for FY zozzlz3 thus affecting the timely implementation.

xiv
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HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Annual Reoort and Financiol Stotements the financial vear ended June 3Ah 2023

F
on attainment of Strategic development objectives

of implementing and cascading the above development objectives to specific
the development objectives were made specific, measurable, achievable, realistic

bound (SMART) and converted into development outcomes. Attendant indicators
for reasons of tracking progress and performance measurement:

Indicator PerformancePr< Obiective Outcome

Under
Implementation

Under
Implementation

of

LeIrt

a) Provision of technical
assistance and advisory
services to KRA in
(i) Strengthening of the
cross-border management
unit of KRA including
enhancing its
coordination with other
border agencies.
(ii) Support the
implementation of an
integrated border
management system.

Increased
efficient
clearance of
people, goods
and services

Increased
revenue
collection and
trade
facilitation

Clearance
Times

No. of
consignments
under
customs
control
tracked to
destination

Hot
Afri
Gat
Dev
Pro.

Secure trade
facilitation
centre

Completed
border post

Under
Implementation

b)Support harmonization
of Customs and other
border management
functions, risk
management and control
procedures

Efficient and
effective
Prevention
and detection
of illicit trade

No. of
Customs
interceptions
and
compliance
levels

Under
Implementation

c)Support for the
implementation of the
memorandum of
understanding (MOU)
between Kenya Customs
and Ministry of Revenues
of the Federal Republic of
Ethiopia and between the
Republic of Kenya and
Federal Republic of
Somalia relative to
exchange of information
and use of common
border control procedures

Increased
revenues and
reduced
clearance
time

Under
Implementation

d)Support the use of ICT
for revenue collection and
for facilitation clearance
and release ofgoods to
help Kenya Customs

Seamless flow
ofdata and
information
on clearance
ofgoods and

xv



comply with new
transparency
requirements of e-citizen
registration, electronic
collection of revenue and
e-reporting of clearance
and release of qoods.

services

e) Undertaking of a study
on trade flows among the
Horn of Afi'ica countries
of Ethiopia, Somalia and
Kenya

Increased
revenue
collection and
trade
facilitation

No. of
consignments
under
customs
control
tracked to
destination

Under
Implementa

0 Provision of advisory
services, training and
capacity building activities
to KRA.

Trained
officers

No. of
officers
trained

Under
lmplementz

HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
I
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HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Annual Reoort and ancial Statements for tlte financial vear entletl June 3Ah 2023

ROMENTAL AND SUSTAINABI LITY REPORTING

of Africa Gateway Development Project (HoAGDP)

of the Horn of Africa Gateway Development Project is to improve: (a) the
of people and goods and digital connectivity and access to social services to

unities at designated locations along the targeted sections of the Isiolo-Mandera
Road Corridor; and (b) the capacity of selected transport related institutions in

ty Strategy And Profile

Revenue Authority's (KRA) vision is to be a globally trusted revenue agency
ting tax and customs compliance. KRA seeks to be a good Corporate Citizen in all

of its operations and activities. To achieve Service Excellence, KRA has put
in place to pursue excelle nce in service delivery through provision of various

of service delivery including expansion of customer service points to ensure the
are easily available to the customers. To achieve this objective, KRA is

the following strategies:

Establish additional stations/satellite/service centres

service improvement - human interaction as well as technology

Offer a multi-channel service to enhance service accessibility to taxpayers.

of Customs and Border Control Department:

Collect and Account for government revenue - contribution to exchequer

revenue averages at 35% per annum.

Tlade Facilitation - Promote economic interests and development of trade

through enhancement of trading activities and ease of doing business.

National Security - through Enforcement of Prohibitions and Restrictions.

Protection of Society - Domestic industry, health and safety of citizens.

Compilation of Trade Statistics

n of the HoAGDP by KRA is in line with the mandate of KRA specifically of
facilitation of trade in the Northern-East part of Kenya. This will be through the
of borders such as Mandera and Rhamu by establishing One Stop Border Posts,
ve whose aim is to reduce transit costs incurred in cross border movement by

the activities of both country's border organizations and agencies at either a

mon location or at a single location in each direction without increasing risk to
safety or revenue collection. This is one of the World Trade Organisation's

under the Trade Facilitation Agreement, requiring collaboration arnongst
agencies not only at national, but also at international level. The latter referring
to Members sharing common borders and requires coordinating procedures at
crossings, which may include alignment of working days and hours, alignment of
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Annual Reoort und Finonciol Statenrcrrts the finonciul yeor ended June -l}tt' 2023

procedures and formalities, development and sharing of common facilities, joint controls
and establishment of one stop border post controls.

Other initiatives for KRA under the HoAGDP include the implementation of trade
facilitertiorr centers to facilitate tlansit and cxports, institutional strer-rgthening through
capacity builcling of staff as rvell as Lhrotrgh lhe procurcnrent of enforcement equipntent.
KIIA lvill atlso bc looliing to sign Mcnrorandtrm of Understancling lvith both somalia and
Iithiopia that r,vill see into opening up of trade betr,r,een the Partner states. Lastly, KI{A will
bc conducting ir strrdyon trade flou's to establish patterns of tracle, gaps ancl oltporttrnities
of trardc ir-r tlie Northcln I,laster l{egion.

'l'o ensure this w'ill taltc place Kltr\ n.ill:

1. Be working with other government agencies; Llse the one government approach while
addressing any matters pertaining to security, trade, environmental sustainability. For
instance, on land acquisition, KRA has made plans and is currently engaging the
F'CDC, the National Lands Commission as well as the County Governments of the
regions for allocatior-r of land. Through the BCOCC and togcther ',rith thc MoltA and
lGAl), KI{A r,vill be engaging thc institutions in orclel to aclclress cliplornatic relations.
KllA has establish goocl n'orking rclations vvith KcNIIA l,r,ho arc iniplcmcnting sonte
initizrtivcs on bchaif of KIiA.

2. I(RA vrill en.sur'o that there is ftrnding to sustain the assets acqrrired in the irlojcct.

3. KRA will ensure that trainings procured are in line with the oorporate direction of the
organisation.

z. Environmental performance

A uumbet' of stattrtes and reguiations lviii guicie tire environmental considerations These
include:

a. Thc EAC Customs Management Act 2oo4.'fhe Act restricts tl're entry of restricted and
prohibited goods into the country, as outlined in the Second and Third Schedules of
the Act.

b ntal Law - EM 1 a key consideration here is the restrictions the
environmental law places on disposal of unwanted products and e-waste, a key
challenge in light of the growing automation of KRA activities and its attempts to
adhere to the e-waste disposal guidelines.

c. Environmental Management and Coordination (Controlled Substances) Regulations,
2oo7 which regulates the production, trade and use of controlled substances and
products.

Evidence as enshrined in the KRA's Bth Corporate Plan

Under the HoAGDP, KRA is yet to implement any activities requiring the above. We shall
be updating this as we implement the project.

,.
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a)

ployee welfare

process in KRA is governed by the KRA Human Resource Polices (rst July
interpreted in line with Kenya Labour Laws and other relevant regulations and

ns/Acts, and KRA complies with the gender and disability mainstreaming
The policy is reviewed every three years and takes into account views from staff.

takes into account the improvement of employees' productivity through the
development of knowledge, skills and attitudes including Industrial attachment

ble students/attach6es acquire knowledge and skills in a professional work setting
application of learnt skills in a given institution and lnternships to enables

to experience on-the-job training. Additionally, KRA has a competitive reward
for its ernployees in terms of the remuneration including allowances and benefits.

policy on (OSHA zoo7) has set minimum health and safety standards that will
a conducive working environment and integrate health and safety principles and
into the Authority's business strategies. The policy applies to all employees in the

The Authority is committed to promoting and maintaining high standards of
and safety for employees, customers and the general public, in an endeavour to

the working conditions of its employees.

the implementation of the construction of the RRUs and OSBPs by the KeNHA on
behalf, I(RA shall ensure that employee welfare for the contractors and consultants
taken care of.

place practices-

Supply chain and supplier relations-

appraisal to gauge performance of supplier to guage who needs help in
processes involved and then offers sensitizations to suppliers on a

ly basis

engagements especially where there are stalemates

MoU with so Banks for agpo groups for LPO financing

debriefing especially when bidders fail (not for all tenders)

to inform members what is expected for bidding

t is within 6o days. For project contracts in other currencies, KRA engages
tional Treasury for allocation of budget in A&A.

ethical practices
KRA ensures that all staffhave to declare a conflict of interest eg in procurement

evaluation, negotiations and must also declare gifts received associated to work.
There exists a Corruption Pretension Committee
Integrity assurance officers

b)

xlx
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And KRA staff are sensitized on National Values and corruption

c) Regulatory impact assessment
KRA adheres to provisions of article zor of the Constitution of Kenya by ensuring
participation and information sharing.

"fhere are Stakeholder engagement structures in the authority

There also exists a Customer experience framework in the Authority

5. Community Engagements
KRA is yet to implement activities in Northern Eastern side of Kenya. Implementa
these activities will be done by KeNHA on behalf of KRA. I{owever, KRA will be invol
public participation for land acquisition, the social infrastructure input that KeNHA
implementing.

KRA will present an updated report on the community engagements once we start
The inrplementation of the project in the region.
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OF PROJECT MANAGEMENT RESPONSIBILTTIES
Project Accountant, Project Coordinator and Project Sponsor for Horn of Africa Gateway

t Project are responsible for the preparation and presentation of the Project's
statements, which give a true and fair view of the state of affairs of the Project for and

at the end of the financial year ended on June 3c., 2c.23. This responsibility includes: (i)
taining adequate financial management arrangement and ensuring that these continue

be effective throughout the reporting period; (ii) maintaining proper accounting records,
disclose with reasonable accuracy at any time the financial position of the Project;

ii) designing, implementing and maintaining internal controls relevant to the preparation
nd fair presentation of the financial statement, and ensuring that they are free from

rial misstatements, whether due to error or fraud; (iv) safeguarding the assets of the
ect; (v) selecting and applying appropriate accounting policies; and (vi) making
unting estimates that are reasonable in the circumstances.

Project Accountant, Project Coordinator and Project Sponsor for Horn of Africa
teway Development Project accept responsibility for the Project's financial statements,

have been prepared on the Cash Basis Method of Financial Reporting, using
riate accounting policies in accordance with lnternational Public Sector Accounting

Project Accountant, Project Coordinator and Project Sponsor for Horn of Africa Gateway
Project are of the opinion that the Project's financial statements give a true and

view of the state of Project's transactions during the financial year ended June 3o, 2023,
of the Project's financial position as at that date. The Project Accountant, Project

nator and Project Sponsor for Horn of Africa Gateway Development Project further
the completeness of the accounting records maintained for the Project, which have

n relied upon in the preparation of the Project financial statements as well as the adequacy
the systems of internal financial control. The Project Accountant, Project Coordinator and

Sponsor for Horn of Africa Gateway Development Project confirm that the Project has
mplied fully with applicable Government Regulations and the terms of external financing

and that Project funds received during the financial year/period under audit were
for the eligible purposes for which they were intended and were properly accounted for

of the Project financial statements
financial statements were approved by the Project Accountant, Project Coordinator and

for Horn of Africa Gateway Development Project and signed on
1>t+?.8
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REPUBLIC OF KEI\IYA

OFFICE OF THE AUD.IrOi.GIIIERAL

Enhancing Accountability

HEADqUARTERS
Anniversary Towers

Monrovia Street
P.O. Box 3oo84-ootoo

NAIROBI

30

THE AUDITOR.GENERAL ON HORN OF AFRICA GATEWAY
PM PROJECT (tDA CREDTT NO. 6768) FOR THE YEAR ENDED

- KENYA REVENUE AUTHORIW

ntion to the contents of my report which is in three parts:

Financial Statements that consaders whether the financial statements
in accordance with the applicable financial reporting framework,

standards and the relevant laws and regulations that have a direct effect
lstatements

lness and Effectiveness in Use of Public Resources which considers
with applicable laws, regulations, policies, gazette notices, circulars,
nd manuals and whether public resources are applied in a prudent,
nomic, transparent and accountable manner to ensure Government

ue for money and that such funds are applied for the intended purpose.

of lnternal Controls, Risk Management and Governance
how the entity has instituted checks and balances to guide internal

This responds to the effectiveness of the governance structure, the risk
environment and the internal controls, developed and implemented by

with governance for orderly, efficient and effective operations of the

on does not necessarily mean that an entity has complied with al!
nd regulations, and that its internal controls, risk management and

ms are properly designed and were working effectively in the financial

of the report are aimed at addressing the statutory roles and
the Auditor-General as provided by Article 229 of the Constitution, the
nagement Act, 201 2 and the Public Audit Act, 2015. The three parts of

read together constitute the report of the Auditor-General

E FINANCIAL STATEMENTS

the accompanying financial statements of Horn of Africa Gateway
set out on pages 1 to 26, which comprise the statement of financial

on Horn of Africa Gatewry Development Project (lDA Credit No. 6768) for the year
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assets as at 30 June, 2023, and the statement of receipts and payments, statement of
cash flows and the statement of comparison of budget and actual amounts for the year
then ended, and a summary of significant accounting policies and other explanatory
information in accordance with the provisions of Article 229 of the Constitution of Kenya
and Section 35 of the Public Audit Act, 2015. I have obtained all the information and
explanations, which, to the best of my knowledge and belief, were necessary for the
purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of the Horn of Africa Gateway Development Project, and of its financial
performance and its cash flows for the year then ended, in accordance with lnternational
Public Sector Accounting Standards (Cash Basis) and the Public Finance Management
Act, 2012 and comply with the Financing Agreement Credit No.6768 dated
7 October, 2020 between the Government of Kenya and International Development
Association and the Subsidiary Grant Agreement between the Government of Kenya and
the Kenya Revenue Authority dated 11 December,2020.

ln addition, the special account reconciliation statement presents fairly, the special
account transactions and the closing balance has been reconciled with the books of
account.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). ! am independent of the Horn of Africa Gateway Development
Project Management in accordance with ISSAI 130 on Code of Ethics. lhave fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence ! have obtained is sufficient and appropriate to provide a
basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on a comparable basis of Kshs.55,000,000 and Kshs.s,193,000 respectively
resulting to an under-funding of Kshs.49,807,000 or g1o/o of the budget. Similarly, the
Project spent a total of Kshs.13,656,000 against an approved budget of Kshs.55,000,000
resulting to an under-expenditure of Kshs.41,344,000 or75o/o of the budget. Management
attributed the under-funding and the under-expenditure to delayed implementation of the
Project due to COVID-19 pandemic and delayed processing of No Objections approvals
by the World Bank.

Report of the Auditor-General on Horn of Africa Gateway Development Project (lDA Credit No. 6768) for the yeor
ended 30 June, 2023 - Kenya Revenue Authority

2

o



t
nderfunding and underperformance affected the planned activities and may have

negatively on service delivery to the public

EP RT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
URCES

usion

uired by Article 229(6) of the Constitution, based on the audit procedures
, I confirm that, nothing has come to my attention to cause me to believe that

resources have not been applied laMully and in an effective way

for Conclusion

dit was conducted in accordance with ISSAI 4000. The standard requires that I

with ethical requirements and plan and perform the audit to obtain assurance
whether the activities, financial transactions and information reflected in the
I statements are in compliance, in all material respects, with the authorities that
them. I believe that the audit evidence I have obtained is sufficient and appropriate

a basis for my conclusion

ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
RNANCE

n

ired by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
performed, I confirm that, nothing has come to my attention to cause me to
internal controls, risk management and governance were not effective.

r Gonclusion

it was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
hat I plan and perform the audit to obtain assurance about whether processes

of internal control, risk management and overall governance were operating
, in all material respects. I believe that the audit evidence I have obtained is
and appropriate to provide a basis for my conclusion.

ON OTHER LEGAL AND REGULATORY REQUIREMENTS

by lnternational Development Association, I report based on my audit, that:

ave obtained all the information and explanations which, to the best of my
and belief, were necessary for the purpose of the audit;

my opinion, adequate accounting records have been kept by the Project, so far
appears from the examination of those records; and

iii Project's financial statements are in agreement with the accounting records
returns.

Auditor-General on Horn of Africa Gateway Development Project (lDA Credit No. 6768) for the year
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,
Responsibilities of Management and those Charged with Governance

ft/anagement is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Project or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, lt/lanagement is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to overall
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Aud itor-General's Responsi bil ities for the Aud it

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

!n addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in

compliance with the authorities that govern them and that public resources are applied in

ReportoftheAuditor-GeneralonHornofAfricaGatewayDevelopmentProject(lDACreditNo.6768) fortheyear
ended 30 June, 2023 - Kenya Revenue Authority
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nd
way, in accordance with the provisions of Article 229(6) of the Constitutionn

u r, in planning and performing the audit of the financial statements and audit of

it the audit report in compliance with Article 229(7) of the Constitution

iance, I consider internal controls in order to give an assurance on the effectiveness
rnal controls, risk management and overall governance processes and systems in
ance with the provisions of Section 7(1)(a) of the PublicAuditAct, 2015 and submit

he dit report in compliance with Article 229(7) of the Constitution. My consideration of
I controls would not necessarily disclose all matters in the internal control that

h be material weaknesses under the lSSAls. A material weakness is a condition in
the design or operation of one or more of the internal control components does not

u to a relatively low level the risk that misstatements caused by error or fraud in
that would be material in relation to the financial statements being audited may

not be detected within a timely period by employees in the normal course of
ing their assigned functions

of its inherent limitations, internal controls may not prevent or detect
nts and instances of non-compliance. Also, projections of any evaluation of

ess to future periods are subject to the risk that controls may become
uate because of changes in conditions, or that the degree of compliance with the

and procedures may deteriorate

of an audit conducted in accordance with lSSAls, I exercise professional
ent and maintain professional skepticism throughout the audit. I also

and assess the risks of material misstatement of the financial statements,
r due to fraud or error, design and perform audit procedures responsive to

risks, and obtain audit evidence that is sufficient and appropriate to provide a
for my opinion. The risk of not detecting a material misstatement resulting from
is higher than for one resulting from error, as fraud may involve collusion,

ry, intentional omissions, misrepresentations, or the override of internal controls.

the appropriateness of accounting policies used and the reasonableness of
ng estimates and related disclosures made by the Management

ude on the appropriateness of the Management's use of the applicable basis of
ting and, based on the audit evidence obtained, whether a material uncertainty

related to events or conditions that may cast significant doubt on the Project's
to continue to sustain its services. lf I conclude that a material uncertainty exists,

required to draw attention in the auditor's report to the related disclosures in the
I statements or, if such disclosures are inadequate, to modify my opinion. My

usions are based on the audit evidence obtained up to the date of my audit
However, future events or conditions may cause the Project to cease to

nue to sustain its services

the overall presentation, structure and content of the financial statements,
ing the disclosures, and whether the financial statements represent the

rlying transactions and events in a manner that achieves fair presentation

Auditor-General on Horn of Africa Gateway Development Project (lDA Credit No. 6768) for the year
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Obtain sufficient appropriate audit evidence regarding the financial information aM
business activities of the Project to express an opinion on the financial statements.

Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal controls that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

s

CPA S
AUDITOR.GENERAL

Nairobi

06 October,2023

Report of the Auditor-General on Horn of Africa Gateway Development Project (lDA Credit No. 6768) for theyear
ended 30 June, 2023 - Kenya Revenue Authority
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HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Annual Report and Financial Statements for the Jinancial year ended June 30, 2023

FINANCIAL ASSETS
Cash and Cash valents
Bank Balances rr.A 1L5,454 r23,gL7
Cash Balances rr.B
Cash t (Short-term deposits) rr.C

Total Cash and Cash Equivalents LL',454 a23,gt7
Accounts receivables L2
TOTAL FINANCIAL ASSETS Lri,454 t23rgt7

FINANCIAL LIABILITIES
Payables - ts and Retentions r3
NET ASSETS 115,454 t23rgt7

REPRESENTED BY
Fund balance b fwd 14 r23,gL7 54,t48

r adjustmentsPrior 15
Surplus/(Deficit) for the period (8,+69 ) 69,769
NET FINANCIAL POSITION 1I5,454 l23,gL7

I STATEMENT OF FINANCIAL ASSETS As AT 3oTH JUNE 2c,23

The accounting policies and exp lanatory notes to these financial statements form an

2
of the financial statements. The financial statements were approved on

and signed by:

Accountant Project tor P Sponsor
CPA. Josephat Omondi Lilian Nyawanda
ICPAK Member Number: 3475

Mr. Humphrey W

(Z

2



HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Annual Reoort and Financial Statements the linancial vear ended June 3Ut' 2023

R( lpts from operating activities
Pr ceeds from domestic and foreign grants , 5,193 7o,o66

Pa rntents from operating activities
Pu chase of goods and services 6 (rg,6S6) (zsz)

Ad trftmentS during the period
De

(ot
rease/(Increase) in Accounts receivable:

standing irnprest)
t6

Inc
(de

ease/(Decrease) in Accounts Payable

,ogits and retention)
L7

Pri, r Year Adjustments 15

Ne cash flow from operating activities (8,+69) 69,768

CA
AC

HFLOW FROM INVESTING.ryITIES

Acq
Pro

.isition of Assets- (Capital Work In
ress)

8

Nel crsh flows from Investing Activities

CAI
AC

TIFLOW FROM BORROWING
TVITIES

Pror :eds from Foreign Borrowings 3
N :ash flow from financing activities

INCREASE IN CASH AND CASH
ryALENT (8,+6s) 69,768

Cas trd cash equivalent at rst July 11 123,917 54,r48
Casl and cash equivalent at Soth June l1 Lr$1454 t23r9t7

?o22-2o23
I(Shs'ooo'

2()zl-2o22
KShs'ooo'

Description

Note

9 STATEMENT OF CASHFLOW FORTHE YEAR ENDED goTH JUNE z'oz1.

policies and explanatory notes to these financial statements form an
statements were approved

('t-

*c"
Account&nt Coordinator roject

t Omondi Lilian Nyawanda

J

Member Number: 3473
Mr. Hump n8a
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HORN OFAFRICA GATEWAY DEVELOPMENT PROJECT
Annual Reoort and ancial Statements for the linancial vear ended.Iune 3(/t' 2023

GNIFICANT ACCOUNTING POLICIES

principal accounting policies adopted in the preparation of these financial
nts are set out below:

Statement of compliance and basis of preparation

financial statements have been prepared in accordance with Cash-basis IPSAS
reporting under the cash basis of accounting, as prescribed by the PSASB and

out in the accounting policy note below. This cash basis of accounting has been
lemented with accounting for; a) receivables that include imprests and salary

and b) payables that include deposits and retentions. The financial statements
with and conform to the form of presentation prescribed by the PSASB.

accounting policies adopted have been consistently applied to all the years

Reporting entity

financial statements are for Horn of Africa Gateway Development Project under
Government of Kenya. The financial statements are for the reporting entity

of Africa Gateway Development Project as required by Section Br of PFM Act 2oL2

c Reporting currency
financial statements are presented in Kenya Shillings (KShs), which is the functional
reporting currency of the Project and all values are rounded to the nearest Kenya

of receipts
of Africa Gateway Development Project recognises all receipts from the various

when the event occurs, and the related cash has actually been received.

i) Transfers from the Exchequer
Transfer from Exchequer is be recognized in the books of accounts when cash is
received. Cash is considered as received when payment instruction is issued to the
bank and notified to the receiving entity.

ii) External Assistance
External assistance is received through grants and loans from multilateral and
bilateral development partners.

iii) Other receipts

These include Appropriation-in-Aid and relates to receipts such as proceeds from
disposal of assets and sale of tender documents. These are recognized in the
financial statements the time associated cash is received.

N
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HORN OFAFRICA GATEWAY DEVEI-OPMENT PROJECT , .. i
Arttt.uul lleoort und P-inunciul Statenrcnts for the finuncial year uttled June 3?tt' 2023

Significant Accounting Policies (Continued)

iu) Donations and grantls
Grants and donations shall be recognized in the books of accounts n'hen cash is
receiverl. Cash is considelecl as rcceiveci r,vhen a paynrent aclvice is receivecl by the
recipicnt entity'or by the berreficiar:y. In case of grant/donation in ltind, such grants
are recordecl uporr receipt of the grant item and upon cletermination of the value.
'l'he date of the transaction is the value clate indicated on the pa.yrnent acivice.

u ) Proceeds Ji'ont borrotuitrg
Ilorrolr.ing includes 'fleasr"rry bill, treasury' [>oncls, corporate bonds, sovereign
bonds ancl cxternal loans accluircd b1, the Project or any othcr clcbt thc Project ma1'
take on will be treated on cash basis and recognized as a receipt during the year
they were received.

ui) Undrau)n external c.ssistance
These are loans and grants at reporting date as specified in a binding agreement
ancl rclertc to ltrnding for thc Project culrently'trndel dcr.'clopn-rcnt where
conditions havc' I>ccn satisflod or tl-reir ongoir-rg, satisfaction is highll, lihely and thc
ltroject i.s anticipatecl to continuc to completion. An anal-vsis of the I)roject's
undrawn extenral assistance is shown in the funding summary

e) Itccognition of payrncrrts

The Project recognises all payments when the event occllrs, and the related cash has
actually been paid out by the Project.

i) Compensation of cmployees
Sarlaries zrnd W:rges, ;\llor,r'ances, Statutory Contribr-rtion for cmployces arc
recognized in the perioclwhen the con'rpensation is paid.

ii) Usc of goods and services
Goods ancl sen,ices are recognized as payments in the period r,r,hen the
goods/scrvices are consumed and paid for. If not paid for during the period where
goods/services are consumed, they shall be disclosed as pending bills.

iii) Interest on borrowing
Borrowing costs that include interest are recognized as payment in the period in
which they incurred and paid for.

iv)Repayrnent of borro*ing (principal amount)
The repayment of principal amount of borrowing is recognized as payment in the
period in which the repayment is made. The stock of debt is disclosed as an
annexure to the consolidated financial statements.

v ) Acquisition of fixed assets
The payment on acquisition of property plant and equipment items is not
capitalized. The cost of acquisition and proceeds from disposal of these items are
treated as payments and receipts items respectively. Where an asset is acquired in

6



HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Annual Reoort and Financial Statements the finanaial vear ended .Iune 3(It' 2023

t Accounting Policies(Continued)

a non-exchange transaction for nil or nominal consideration and the fair value of
the asset can be reliably established, a contra transaction is recorded as receipt and
as a payment.A fixed asset register is maintained by each public entity and a
summary provided for purposes of consolidation. This summary is disclosed as an
annexure to the consolidated financial statements.

In-kind donations

-kind contributions are donations that are made to the Project in the form of actual
and/or services rather than in money or cash terms. These donations may include

equipment or personnel services. Where the financial value received for in-kind
butions can be reliably determined, the Project includes such value in the

ment of receipts and payments both as receipts and as payments in equal and
amounts; otherwise, the contribution is not recorded.

Cash and cash equivalents

and cash equivalents comprise cash on hand and cash at bank, short-term
on call and highly liquid investments with an original maturi$ of three

ths or less, which are readily convertible to known amounts of cash and are subject
insignificant risk of changes in value. Bank account balances include amounts held

t the National Bank of Kenya at the end of the financial year. For the purposes of these
nancial statements, cash and cash equivalents also include short term cash imprests

advances to authorised public officers and/or institutions which were not
or accounted for at the end of the financial year.

or the purposes of these financial statements, cash and cash equivalents also include
term cash imprests and advances to authorised public officers and/or institutions

hich were not surrendered or accounted for at the end of the financial year

Restriction on cash

cash represents amounts that are limited/restricted from being used to settle
a ility for at least twelve months after the reporting period. This cash is limited for

use as required by stipulation. Amounts maintained in deposit bank accounts are
for use in refunding third part deposits.

i) prest and Advances

the purposes of these financial statements, imprests and advances to authorised
blic officers and/or institutions which were not surrendered or accounted for at the

of the financial year is treated as receivables. This is in recognition of the
ment practice where the imprest payments are recognized as payments when fully

for by the imprest or AIE holders. This is an enhancement to the cash
policy. Other accounts receivables are disclosed in the financial statements.

7



HORN OFAFRTCA GATEII/AY DEVEI-OPMENT PROJECT
Attnual RaDort and l-inanciol Stalentents for the financiul yeor ended Junc 3Ttt' 2023

Significant Accounting Policies (Continued)

j) Contingent Liabilities

A contingent liabiliti, is:

a) A possible obligation that arises fronr past events and whose existence r,r,ill be

cor-rfirrned clnly, by the occurrence or non-occurrcnce of onc o[ more uncertain
fttttrrc cr,cnts not u'holl1'w,ithin thc control of thc errtitr'; or

b) r\ present obligation thut ariscs frorn past el,cnts but is rrot lccognised becar-rse:
(i) It is not 1>robablc that ar-r or.rtflolv of lesources embodying cconorlric benefits or

selvicrc poterrtial uill ire rccltrirccl to sctlk: thc ollligation; or'
(ii) The amount of the obligation cannot be measured with sufficient reliability.

Some of contingent liabilities may arise from: litigation in progress, guarantees,
indemnities. Letters of comfort/ support, insurance, Public Private Partnerships.
'fhc Entity does not recognize a contingent liabilitv but discloses details of any
contit'tgcucics in the notcs t<.r the llnancial stuternents uuless thc possibility' oi itt-t outflow,
of rcsourccs errbodving cconornic benellts or ser-r'ir:e potential is renrote.

Annex 5 of this financial statement is a register of the contingent liabilities in the year.

k) Contirrgenl Assel.s

The Entity does not recognize a contingent asset, but discloses details of a possible asset
whose existence is contingent on the occurrence or non-occurrence of one or more
uncertain futr-rre events not wholly within the control of the Entity in the notes to the
financial statements. Contingent assets are asses.sed continually to ensure that
der.'elopnretrts are appropriatcly rcflcctecl in tlic finanr:ial statements. If it htrs bcconrc
virtually certain that an inflow of economic beneflts or service potential will arise and the
asset's value can be measured reliably, the asset ancl the relatecl revenuc are recognized in
thc financial statements of the period in which tl-rc char-rgc occllrs.

l) Pending bills

Pending bills consist of unpaid liabilities at the end of the financial year arising from
contracted goods or services during the year or in past years. As pending bills do not
involve the payment of cash in the reporting period, they recorded as 'memorandum' or
'off-balance' items to provide a sense of the overall net cash position of the Project at the
end of the year. When the pending bills are finally settled, such payments are included in
the staternent of receipts and payments in the year in which the payments are made.

rn) Budget

The budget is developed on a comparable accounting basis (cash basis), the same
accounts classification basis (except for accounts receivable - outstanding imprest and
clearance accounts and accounts payable - deposits, which are accounted for on an
accrual basis), and for the same period as the financial statements. The Project's budget
was approved as required by Law and National Treasury Regulations, as well as by the

8



HORN OF AFRICA GATEIYAY DEVELOPMENT PROJECT
Annual Reoort and Statements for the financial veor ended.Iune 3Uh 2023

Accounting Policies (Continued)

pating development partners, as detailed in the Government of Kenya Budget
P
u

for the year. The Development Projects are budgeted forEstimates
the MDAs but receive budgeted funds as transfers and account for them

tely. These transfers are recognised as inter-entity transfers and are eliminated

-level assessment of the Project's actual performance against the comparable
for the financial year/period under review has been included in an annex to these
I statements.

party pa5rments

uded in the receipts and payments, are payments made on its behalf by to thirdI

n

A

fi

u consolidation.

in form of loans and grants. These payments do not constitute cash receipts and
nts and are disclosed in the payment to third parties' column in the statement of

and payments. and are disclosed in the payment to third parties' column in the
nt of receipts and payments

Exchange rate differences

accounting records are maintained in the functional currency of the primary
mic environment in which the Project operates, Kenya Shillings. Transactions in

currencies during the year are converted into the functional currency using the
nge rates prevailing at the dates of the transactions. Any foreign exchange gains

losses resulting from the settlement of such transactions and from the translation at
exchange rates of monetary assets and liabilities denominated in foreign
are recognised in the statements of receipts and payments.

Comparative figures

re necessary comparative figures for the previous financial year/period have been
or reconfigured to conform to the required changes in financial statements

tation

Subsequent events

have been no events subsequent to the financial year/period end with a significant
pact on the financial statements for the year ended June 3c,2e23

Prior period adjustments
period adjustments relate to errors and other adjustments noted arising from

year(s). Explanations and details of these prior period adjustments are
in note t5 of thesefinoncial statements

o
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HORN OF AFRICA GATEWAY DEVEI.OPMENT PROJECT tl

Annuul Renort tnd Finn t,ciol Sloltttrtrt trts the linancial vear e nded June 30tt' 2023

L2. NOTES TO THE FINANCIAL STATEMENTS

1. TRANSFER FROM GOVERNMENT ENTITIES

Dr-rring the fitrancial periocl fe qgth .Iunc 2o2i1, tl-rere was no cor-rnterpart ftrnding or other
receipts from govern nrent.

Total

2. PROCEEDS FROM DOMESTIC AND FOREIGN GRAN'IS

Dtrring the financial period to 3oth June 2023, KES S Million funding was received from
development partners (World Bank-International Development Agency).

C ount et' p or t fun d ing t hr o ug h
Ministru
Counterpart funds

Other trans.fers frorn gouentment
entitres

r\ppropriations-in-r\id
Ministry

Grants Received from
Bilateral Donors
(Foreign
Governments)
Grants Received fronl
Multilateral Donors
(International
Organizations)

International
Development Agency

z8th April
2023 39 5,193 5,r93 7o,o66

Grants Received from
Local Individuals and
organizations
Total 39 5.193 5,193 fu;o66

10
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HORN OF AFRICA GATEIYAY DEVELOPMENT PROJECT
Annual Renort and Financial Statements the linancial vear ended June 3Ah 2023

TO THE FINANCIAL STATEMENTS(Continued)

FROM EXTERNAL DEVELOPMENT PARTNERS

the financial period to 3gth June 2o2S no loan was received from development

US RECEIPTS
to oth June no Miscellaneous recei were received.

Bilateral
(Foreign

nts

Mul
(In

; Received from
lateral Donors
'national Organizations)

tyincomerope
ales
Srvrc

fgoods and
S

dmir
nd cl

istrative fees
trges

mes,
rrfeit

renalties and
r16

I
(

olun
fier

rry transfers
ran grants

ther
r ccif

eceipts not
:d elsewhere

(

C

Nar rc ofDonor Date
rcccived

Amount
in loan
currcncy

Loans
received
in cash

Loans
rcceived
as dircct
paymcntx

Total arnount in
KShs'ooo'

EURO
tooo'

KShs
tooo' KShs'ooo' zozzlzg zozrf zz

20.22123
Receipts
controlled
bythird

2o2tf 22
Reccipts
controlled by
the entity in
Cash

Total

Curnulative
to- date (from
inccption)

l)csr ri rtion

1t



HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Anrtuul Report onl Finonciil Statantcnls for lhc firtorrciol yeor ended June 3At' 2023

NOTES TO THE FINANCIAL STATEMENTS(Continued)

5. COMPENSATTON OF EMPLOYEES

During the fiuancial period to qoth ,June 2023, no compensatiorr costs lvas paid to ernployees
because there \',vere no cmployees that were assigned to the project on full tirne basis. The
ernployee handling the project as per the roles & responsibilities indicated in itern t.6 above
are Kenya Revenue Authority staff.

.i, l-{.ly) I

KShs'ooo'
Bnsic saletrics of
permancnt cnr plo-1'ccs

Basic rvzigcs ol'
temf;orary em
Personal allolvuncc.s
paicl as part of saluri'
Personal allowances
paid as
reimbursements

plo)'ccs

KShs'ooo' KShs'ooo' KShs
tooo'

KShs
tooot

Per.sonal allowances
provided in kind
Pension and other
social security
contributious
Compulsory national
social security schcn-rc.s
Compulsory national
health insurancc
schemes
Social benefit schemes
outside government
Other personnel
payments
Total

t2
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HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Annual Renort and Financial Statements tlte financial vear ended June 3Ah 2023

N

6

TO TH E FINANCIAL STATEM ENTs(Continued)

OF GOODS AND SERVICES
the rz months to 39th June 2c.25. Kshs r3,955,79t was incurred on capacity building

tra

KShs'ooo' KShs'ooo'KShs'ooo' KShs'ooo' KShs'ooo'

uti
ser

ties, supplies and
rces

munication,
rlies and services
restic travel and
istence
rign travel and
iistence
ting, advertising
- information

rlies & services
tals of produced
ts

13.6s6
297 L3,954

ninq payments t3,656

pitality supplies
servlces

Lrance costs
:ialised materials
services
:r operating
nents
tine maintenance -
.cles and other
.soort equibment
tine maintenance-
her assets
hange rate
es/eains (rtet)

297_ r3.95zlrg.6s6 rg.6s6al

;Ex
i los

tr

Payrnents
made by
the Entity
in Cash

zozz/zg
Payments
made by
third Total

zoztf zz

Der ct

Cumulative
to- date

13



HORN OFAFRICA GATEIYAY DEVEI.OPMENT PROJECT
Attttttul Renort and lt-irturtcial Statenrctrts for lhe fiuunciul year endetl June 3|tt' 2023

NOTES TO TH E F I NANCIAL STATEM ENTS (Co ntinued)

7. socIAL SECURT'ry BENEFI'IS

As cliscloscd in Notc a.7 abovc thele wele no cmplor.'ces assigned to thc pr<rject thus no Social
Sccurity Bcnefits as clisclosccl in thc table belor.r,:

. , i1i ;,t.r i"(-{ iif- I

,ir\iffigEiiii;*l
, illit.l!.1 {',!f i,. I

Government
pension and
retirement
ber-rcflts
Social sccuritl'
bcnefits in
cash and irr
liind
Eriifrlofer
social benefits
in cash and in
kind
Total

8. ACQUISI'I'ION OF NON-rrrNANCrAL ASSIiTS

Dtrring the flnancial period to 3stlr June 2c23 no assets were acquired or constructed as
disclosed in the table belorv:

KShs
'ooo'

KShs
'ooo'

KShs
tooo'

KShs
tooo' KShs'ooo'

Purchase of buildines
Construction of buildines
Refurbish ment of buildines
Construction of roads

Construction of civil works

l4



O

haul & refurbishment
and civilof

ilfs'; of vehicles & other
equipment

Ovlrhaul of vehicles & other
tralsoort equipment
Puthase of household
fu rf, iture & institutional
eorlipment
Pulchase of office furniture
& f,neral equipment
Pulchase of soecialised
pl*rt, equipment and
m*hinerv
Relabilitation & renovation
of flant, equipment &
m*hinery

;*hx';
anlnals

of certified seeds,
stock and live

R{earch, studies, project
prlparation, design &
sulenrision
Rilrabilitation of civil works
Afiuisition of strategic
st&Lrs

e&uisition of land
Afiuisition of other
inf,neible assets

rltar

Palnnents
made by

the Entity
in Cash

zozz/zg
Payrnents
made by

third

zoztf zz

Total

Cumulative
to-date

HORN OFAFRICA GATEWAY DEVELOPMENT PROJECT
Annual Report and Financial Statements for the linancial vear ended June 3Ah 2023
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IIORN OFAFRICA GATEIYAY DEVEI,OPMENT PROJECT
Annuul Report und Finunciol Slutcnrants fttr the linunciul veur anded June 3At' 2023

NO'IES TO THE FINANCIAL STATEMENTS(Continued)

9. TRANSFERS TO OTrrriR GOVERNMITI{I ENTTTII]S
Dr-rring the financial period to 3otl, ,ltrne )o23, no funds n,ere transferrcd to otl-rel reporting
government entitics.

i'
l

1.,

:',

Min
Pr'11icct
'I'r'an.sfcrs t<l (lotrntv
GovcrnnrcnI
Coun

ICo_yrit1

TOTAL

10. OTHER GRANTS AND'IRANSFI]RS AND PAYMENTS
During the financial period to 3gth .Iul're 2o2:\, no funds were transferred to Crants

rt':1'lrri;i ;li,'.
trli:1rtr;ir'.ii{r,

.. .,.il,r.IiIIIL.!,! :, .i
: l: r.'l r

a.,.rr.t..,1i,..,. !.:l

rlrliqgi,lli iilrl' ;,,,1r
rlIiri;iIii'j; Ii,'..l

if:"

.'S,Hl

,,,ffi*i
KShs'ooo' KShs

tooo'
KShs
'ooo' KShs'ooo'KShs'ooo'

'fransfers to National
Govcrnmcnt entitics

KShs'ooo' KShs
tooot KShs'ooo'KShs

tooo'
KShs
'ooo'

Grants for scholarships
Transfers to lower levels
of government e.g
schools
Miscellaneous payments

Total

l6



t, HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Annunl fienorl and Financial ,Statements the finnn cial VPflT ended June 3Uh 2023

LLS,454 L23,9r7to"lGaounts (Note lrA)
Iashln hand (Note)

)ashlquivalents (short-term deposits) (Note rr C)

LL6.Lq/l L2?.qv7tottr

rcal )rhrenc!, AccountsI
ttion tts,454 t23,917I Bank of Kenya- A/C No oto7123g55s6ooN

u5/31 L23,AL7'l rtal rcal currencybalances

115"4&1 12:Ltt17T ,tal I ank account balances

Cr rt*tfant of Kenya- A/C No Looo414Sgr
31 577Or eninlbalance
7 1al arlount deposited in the accountTc

(sq) G+t)ll,Lts'
withdrawn (as per Statement of ReceiptsTo

&l
31@iSoebankaccount

oncliation attached)
Cl
re,

Description 2022/23
KShs'ooo'

zozr/zz
KShs'ooo'

Dcscription zozz/zg
KShs tooo'

zoztf zz
KShs'ooo'

Dcscr:iption zozz/zg
EURO
tooot

zozr/zz
EURO
tooo'

TO THE FINANCIAL STATEMENTS(Continued)

AND CASH EQUTVALENTS

June 2023, we had received a disbursement of IGhs. 5,L93,437 (EUR 38,664)

has one bank account as shown below.

Bank Aocounts
ts

Deposit Accounts
in the Project's Special Deposit Account(s) as at 3oth June 2o.23 are not

ln the Statement of Financial Assets since they are
into the Exchequer Account as a voted provision.

below the line items and are yet

the Special Deposit Account (SDA) movement schedule which shows the flow of
were voted in the year. These funds have been reported as loans/grants received in

under the Statement of Receipts and Payments

t7



HORN OF AFRICA GATEIYAY DEVELOPMENT PROJECT
Annuul Renorl o

',1

rtd Fi nuncial Stutaments r the linonciol veor endad June 30tt' 2023

NOTES TO THE FINANCIAL STATEMENTS(Continued)

The Special Deposit Account(s) reconciliation statement(s) has (have) been attached as
Appendix ii support these closing balances.

rr B Cash In Hand

During the financial periocl to qoth.June 2023, there \vas no Cash on hand in the reporting
period.

rr C Cash equivalents (short-term deposits)
Dtrring the financial periocl to 3gtl, ,lune 2025, there \ rere no Cash ecluivalents

ri1..u rr .. .y,l,l tltd-rr}) { s.,r.J t!,i.o; 
^. 

!{ , i r.,61ri : r I .-ae1,!pt$drtra{-.!c { r'ir iir&!j.

Time Towers

12. IMPRESTS AND ADVANCES

Dtrring the flnancial period to 3gth,June 2025, therc was no pending Imprests or Salary
advances in the reporting period.

rZA: BREAI(DOWN OF IMPRESTS AND ADVANCES

During the financial period to 3gth June zoz3, there were no outstanding Imprests or
advances.

Time Towers

Total cash balances

Total cash uivalcnts

Government Imprests
Salary advances

Total

None
Total

l8



eten on
Spos ls
rtal

trlnc

.. FI-

54,r48L23,917I lnk r :counts
hand( rsh i

( utstt rding imprests and advances

541748r23r9L71 rtal

IDescription

Description 2021-2022
Kshs ooo

2022-2023
Kshs ooo

2()21-2022
Kshs ooo

2O22-2O23
Kshs ooo

1

HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Annual Report and Financial Statements for the financial vear encletl June 3At' 2023

TO THE FINANCIAL STATEMENTS(Continued)

ITS AND RETENTION MONIES

I riod to th June there were no accounts ble.

BAI-ANCE BROUGHT FORWARD

the financial period to 3sth June 2cl23, there was balance brought forward of IGhs

7 in the Project account.

l9



HORN OF AFRICA GATEWAY DEVET,OPMENT PROJECT .l

Arrtruul llenort und l;inanciul Stutemcnls the financial yeor ended June 3?tt' 2023

15. PRIOR YEAR ADJUSTMENI'

Dtrring the financial period to 36th.Iune 2023, there \^rere no Prior year adjustments as
disclo.sed in the table belon,:

Ilank accoLlnt Ilalances
Cash in hand
Accounts Payables
Receivables
Others (specify)

16. CIIANGE,S IN IMI)RI'S'I'ANI) AI)VANCIIS
During the f-inancial period to 3othJune 2023, there wcre no accounts receivables

i.i
,. .jd',.i/ . .:

17. cFIANGES IN ACCOUN'I'S DEI'OSI'rS AND RETENTION
Dr-rring the financial period 1e qgth,lune 2023, thcre were no accounts payable- Deposits and
retentions.

,,..,4r.!-,r ri \, i

Opening Receivables as at tst July 2022
Closing account receivables as at 3oth June 2o2S
Changes in Imprest and Advances

Deposit and Retentions as at lst July zozz
Closing account payable as at 3oth June 2cz3
Changes in deposits and retention

20



HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
ual and Financial Statements for llte ended June 30,2023

ER IMPORTANT DISCLOSURES

ING ACCOUNTS PAYABLE (See Annex 3A)
the financial period to 3sth June 2c.25, the projects didn't have any closing accounts

ING STAFF PAYABLES (See Annex 48)
in Note S above there were no any employees on a full time basis thus no

Staff bles as disclosed in the table below:

PENDING PAYABLES (See Annex 4C)
the financial period to 36th June 2o2J, there were no other pending payables as

ln table below:

A

OTI

1.P
f)rrr'

Totr I

Senlor management
Midle management
Unitrnisable employees
Ottrlrs
Tot[l

unts due to
>nal Government
ies

Am,
Nat
enti
Am,
Cou
enti

unts due to
rt5l Government
ies

Am,
parl

unts due to third
es
rlTol

i)escription

Balance b/f
FY zozz/zozg

KShs'ooo'

Additions for
the Year

KShs
tooo'

Paid duringthe
year

KShs'ooo'

Balance c/f
FY zozz/zozg

KShs'ooo'

Balance bff
F'Y

2O21f 20.22
KShstooot

Additions
for the Year

Paid during
the year

Balance c/f
F"r

20.22/20.23
KShs'ooO'I,escripl.ion KShstooo'

KShs'ooo'

Balance b/f
F"r

2O2,1f 2022
KShstooo'

Additions
for the Year

Paid during
the year

Balance c/f
F"r

2022/2023
KShs'ooo'D escripl ion KShstooo'

KShs'ooo'

2l



ITORN OFAFRICA GATEWAY DEVELOPMENT PROJECT
tlrrrttrol Ileporl ond I;inonciul Stutentcnts for lha finant'iul ysil, ended Junc -J0tt' 2023

OTHER IMPORTANT DISCLOSURES (Continued)

4. External Assistance

Dtrring the financial period to 'toth ,lunc ,o23, there was no other cxtcrnal assistancc tolvard
this pro.fcct in aclclition to thc abovt: discloscd loan from Wor'lcl Ilanl<- Itrtcrnational
Devclo rment elr

.fl! t.,r'{ |1-;:-,.,'; '-, .,. l. I 1 ,.' ,' i

Iixtclnal assistauccr rcccivccl irr ca.sl-r

lixtct'ttitl assistirnc:c lcccivccl us loans aucl

Extcrnal assistance rcccivccl irr liincl- irs
ment third rties

a)Externol a.ssistonce relrl.lhtg loons crncl granls

Extcrniil assistzrnc:t: r'cceivccl as loans
Extcrnal assistancc rcccived as gr4rylq
'I'otzri

b)Uruh'anuon exlernal crssis tartce

c. Classes of pt'ouiders of external ossistantce

Total

:,ijJ-r-r.;., .llt tt ,,

I ,,.$r.i,ilir 3:i:dti:ygg+,a*,1.1}r-,ii,'ul,
....-.. .:. ..1.'i...' ::.r.a. -..,'

Unclt'au'n extcrnal assistanc'.c - louns
Unclrawn extemzrl assistance - rants
'l'otal

Mtrltilateral donors
Bilateral donors
I nten'rational assistance organization
NGOs
National Assistance Orqanization
Total

22
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HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Annual Reoort and Statements for the financial vear ended June 3Ah 2023

d

R IMPORTANT DISCLOSURES (Continued)

external cssistcnce

antduse of exterrtcl assistance

Assistcnce paid by Third. Parties on behalf of the Entity by Source

the financial period to 3otl'June zo21, there was no external assistance paid directly
parties to settle obligations on behalf of Kenya Revenue Authority.

Gools
Sentres
fotll

pensation of EmployeesCor
Ust of goods and services

Sut
Tra rsfers to Other Government Units
oth :r grants and transfers
Soc rl Security Benefits

risition of AssetsAcq
Fin nce Costs, including Loan Interest

ryment of principal on Domestic and Foreign
)wlnq

Rep
bor

r Paymentsoth
ALTO'

{atic rdl government
Iult ateral donors
iilatr ral donors

ational assistance organizationnter
IGO
Iatic rd Assistance Organization
trrtq

FY zozz/zoz9
KShs'ooo'

FY zozt/zozz,
KShs'ooo'

PA 'IT}ENTS }flADE BYTHIRD PARTIES FY zozz/z.oz,B
KShs'ooo'

W zozr/zozz
KShs'ooo'

Description
FY zozz/zozg

KShs'ooo'
FY zozr/zozz

KShs'ooo'

23



HORN OF AFRICA GATEWAY DEWLOPMENT PROJECT
R and Financial th

OTHER IMPORTANT DISCLOSURES (Continued)

5. Payments ByThird Party on Behalf of The Project
During the financial period to 39th June zo2g, no payments were done directly to

on behalf of the project .

5.r Clcssification by Source

5.2 Classifieation of paytnents made by Third Parties by Nature of

a

National government
Multilateral donors
Bilateral donors r
Total I

Compensation of employees
Use of goods and services
Subsidies
Transfers to government units
Other grants and transfers
Social security benefits
Acquisition of assets

Finance costs, including loan interest
Other payments
Total

24
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HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Annual Reoort and Financial Statements the financial vear ended June 3Ah 2023

IMPORTANT DISCLOSURES (Continued)

party transactions:

the financial period to 3gth June 2c.23, there was no related party transaction

made.

tlngent Liabilities
the financial period to 3sth June 2029, there was no contingent liabilities

tion to Key Management

Co pensation to the program manager/ director
Compensation others (specify)

Compensation to Key ManagementT

to related parties

to other government entities

Transfers to related parties

from related parties
rs from the Ministry/ department

on behalf of the project byntsPa

entities
from related parties

guarantees in favour ofother govt.

t liabilities arising from PPPs/
tities

cases against the project

agreements

Description FY zozz /zozg
KShs'ooo'

W zozt/zozz
KShs'o0o'

( lo rrtingent liabilities Ilf zozz /zozg
KShs'ooo'

FY zozt/zoz2
KShs'ooo'

25
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HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Annual Report and Financial Statements Ior thefinancial year ended June 30, 2023

13. ANNEXES

AIYNEX T - PRIORYEARAUDITOR. GENERAL RECOMMENDATIONS

The followi is the sum of issues raised the erternal auditor

ect Accountant P tor Sponsor
CPA. Josephat Omondi Lilian Nyawanda
ICPAK Member Number: g47B

Mr. Humphrey Wa

a-
q)

t

AUD/OAG
/KRA.orl
2020-
zozt/(6)

There were no
material issues noted
and no significant
deficiency

26
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,)HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
Reports and Financial Statements
For the ended June 30,2022

ANNEX 9: OTHER SUPPORT DOCUMENTS

i. Bank Reconciliations statement as at 30th June 2023

ii. Board of Survey Report

iii. Special Dcposit Account(s) reconciliation statement(s)

iv. KRA'frial Balance
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HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
A and Financial

rx i- RECONCILIATION STATEMENT AS AT 36rH JUNE zoz3

June 3Uh

Is

.ICPAK

R.EPORT:

1o20()

Book

FINANCE
KENYA REVEIV IJE AUTHO RITY
HORN OF AFRICA GATEWAY DEVEITOPMENT PROJECI
No.6768-KE
Interim Financial R.eport (IFR)
Bank Reconciliation Statcment
National Bank ofKenya Ltd - Times Tower Nairobi
oro7r238555600
Year ending 3oth Junc aoa3
Kenya shilling

Notc. Kshs Kshs
r23,9r5,897Balance b/fud

Receipts
Intercst
Total Receipts

Bank charges as at3c/06/2o23

Payments as at 30 10612023

Unpresented cheque

Balance as per bank statement

5, t93,437
5,193,437

129,11O,274

r3,6S6,341 r3,6s6,34r

Kshs

Balancc pcr Bank Statcmcnts
Add:
Receipts in cash book not yet cr€dited by Bank
Payments in Bank statement and not in the cash book
Deduct:
Cheques not debited by Bank (Unprcsented cheques)
Receipts in bank statement not in the cash book

12,856,96r

No. L

9-
a
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HORN OFAFRICA GATEWAY DEVELOPMENT PROJECT

APPENDIX ii - BOARD OF SURVEY REPORT

4... Fer.. rrJ.-r

ItII'NY:
tr?LuttrtttG aGt f].,

"acrtct 
ra.I&

tDA Ct"lotr-
t to.?:
L.L.ra J....1
&.dt t .

?IITOD 07 Llrorr:

tlll tltEra.t ?tll'toli
t3l.t^ tl!/arul srrotrrl
lolr 07 AfttcA oAt6rAv DFrAt Em ?r.uBt
lo. oruat
Lil L.6clu.rbl ll.a.0..a
lrtr.ol a.!l d lrrTr kr - tllu. to.Gr r.l.o!i
otoTl2iltllsse
,4tH JUle 20rt

IA.
l ,'.tr(r.t.r

:D:.t

ldea u ,Er Lrl g.tfrat

I ir .t:n ,q.l o i

laa,t-.atd_at

-,)

',. )

['''-.i.'i t-

r.b
Irtlua auttaaLt?t

a.rG ortrraltaatad,

a.hE. F. t{t trat.Ent.

Ch6qE M *Udd I ho! lLnprrnr4d.i..IFil
r.#,,n1 Jr

l.ta

hrrBtrb a Brr'.\ et.illrr.t tnJ nq n '5. ( ir,n Ek

pr Corl lor

ft<.rgtt m ialrt FL nd r.r (.rd'rrd br g.nL:rr:l
ttrlJ

T{AMS DA

Prepercd by: 7
Chocked by: (\-! r

Approved by:

rAsst, illnager

MrnrScf

Geor6e Ouye

Mwangi

lnc Osango

I

{1 ',/

l,Jlr. 
^_.i,..

38



. {, 1

Ann
HORN OFAFRICA GATEWAY DEVELOPMENT PROJECT

REPORT (CONTINUATION)OF

03 JUIY

Notionol
Bonk

i i. Ci ,: _. J ::r t:/ q r..,,,,, . ;r

,lrudd., 8an. ot (acr a Ltfittar,
hxr: )tc. tJ)f,ar gyt &.rt ralrlytn:* A.!n-a
1':,Jr, ':s*".:r:trc ilr.r. {.rr.'r .:S. 1l i: :!-iraco
r)?t .::{ tt:!. . CJTCCC

E:tr ,(r.tnltcnlbtrt -o ta
irLo:,t! rffi,.rtrrdatu-t i4 ra

30

the balance of KSH Accounr of (.R.A. - HORN OF AFRTCA GATEWAY

NT PROJECI A/C 01071233555800 as at 3G06-2023 is KSH.

One hundred twenty eight miltion three hundred twenty thousand
nlnety three cents slxty ltve only (Creditl

Authorlzed SiBnatory Branch Operations Manager

t-(2[..,

Credlt)

i:'. --..i.-'---'.t
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HORN OFAFRICA GATEWAY DEVELOPMENT PROJECT

APPENDIX iii

BANK RECONCILIATION SPECIAL DEPOSIT ACCOI,'NT CENTRAL BANK OF KEI{YA

AGENCY
NAME:

CREDIT:

SHEDULE:
Bankend Brench

No.
PEBIOD OF REPORT:

I:ss:

3o/06lro2;-S-

CPA Josephat Omondi
Accountant - ICPAK Member No.

Nyawan&
Coordinator

HumphIly Wettanga
Sponsor

General

KENYA REI/ENT,JE AUTHORITY
IIORN OF AFBICA CATETWAY DEVELOPMENT PROJECT
No.6Z6E-KE
Interlm Financiel Bcport (IFR.)
Summarf/ statcmcnt of rccriptr and cryendlturc
Bank Rcconciliadon Strtcmcnt
Ccntral Bsnk ofKcny. LTD
rooo474E3r
Ycer ending 3oth June zozg
ET,IRO

NotG.
Balance b/fird

Receipts
Interest
Total Receipts

Paymcnts as at 30 /o6/zoz3

Unprcsented chcque

statcmcnt

Et,RO

7,797

38,664

)

a2

{
i
t
il
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HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT
ended

iv -TRIIAL BAI.ANCE PROJECT

AGENCY
FINANCE
KENYA REVENUE AUTHORITY
HORN OF A.FRICA GATEWAY DEVELOPMENT PROJEST
No. 626E.:I(E
TRIAL BAI-ANCE FOR YEAR zozzf zoz3

NAME:

An

GATEWAY PROJECT AS AT 3OTH JUNE 2023BALANCE HORN OF AFRICA

001

001

001

1',t5,453,932.27

13,656,341.38

2022J2023
',, ltem Description DR

(Kshs)
CR

(Kshs)
ASSETS
Bank Bal dd as at 30th June 2023

123,916,836.65
5,193,437.00

NON.CURRENT LIABIL]TIES
Fund Bal b/f
Fund Received in Year
Grant Received in Year (Direct Payments)

EXPENSES
Training
Local Accomodation

1 11 3.65 ',, 11 273.65

ICPAK 73

)

2

4l
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