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t\utiottul Gorcrrrtttc'ttl Constiluc'ttc'it,s l)(vclopntcnt h'und (tYGCDh')

l-c(by Constituency
.-ltr ttuul Rcporl und l;inunc:iul Slalcntc,ttls .fbr T'lt( l'cur Endcd,luttc .10, 2025

l. Acronymr and Definition of Key Terms

A. Acronyms

AIE Authority to Incur Expenditure

AC Audit Committee

DCC Deputy County Conrmissioner

IPSAS lnternational Public Sector Accounting Standards.

FAM Fund Account Manager

NG-CDFB National 6overnment Constituencies Development Fund Board

NG-CDF NationalGovernmentConstituenciesDevelopmentFund

NG-CDFC NationalGovernmentConstituencyDevelopmentFundCommittee

NSCA National Sub-County Accountant

PFM Public Finance Management

PMCs Project Management Committees

PWD Persons with Disability

FY Financial Year

DFAC Decentralized Funds Accounts Committee

B. Definition of Key Terms

Fiduciary Management- Members of Management directly entrusted with the responsibility of
financial reiources of the entity.

Comparative Year- Means the prior period.
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2. l(ey Constituency lnformation and Management

(a) Background information

The National Governmenl Constituencies Development Fund (N6-CDF) [ormerly Constituencies

Development Fund (CDF). is established underthe NG-CDF Act 2015 (amended 2023). The Act is

a successor to the Conltituencies Development Fund (CDF) Act of 2003 v;hich initiated tlre Fund

ancl its subsequrent amendments/reviev,ts of 2007 and 2013. At the cabinel level. NC-CDF is

represented by tlre Cabinet Secretary for the Treasury. who is responsible for the Fund's general

poliry and strategic direction.

Mandate

The mandate of the Fund as derived from sec (3) of the NG-CDF Act. 2015. is to:

a) Recognize tlre constituenry ai a platform for the identification. performance. ancl

implementation of national government functions.

b) F.rcilitate the performance and implementation of national government functions in all parts

of the Republic purslranr to Ariicle 5 (3) of the Constitution;

c) Provide for the participation o[ tlre people in the determination and inrplementation of

identified national government development projects at the constituency level pursuant to

Article l0(2)(a) of the Constitution:

d) Promote tlre national values of hunran dignity. equity. social justice, itrclusiveness. equality.

human rights. non-discrinrination. ancl protection of the marginalized pursuant to Article

10(2)(b) of the Constitution:

e) Provide for the sustainable clevelopment of alt parts of the Republic pursuant to Article

10(2)(d) of tlre Constitution:

f) Provide a legislative and policy framework puriuant to Arlicle 21(2) of the Constitution for

the progressive realization of the economic and social rights guaranteed under Article 43 of

the Constitution:

g) Provide mechanisms for the National Assembly to exercise oversight over tlre performance of

exclusive national government functions at the constituency level as providecl for under

Article 95 of the Constitution;
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h) Authorize withdrawal of money from the Consolidated Fund as provided under Article

206(2)(c) of the Constitution:

i) Provide mechanismt for supplementing infrastructure development at the constituency level

in matl,ers fatling withirr the exclusive functions of the national government at that level in

accordance with the Constitution:

j) Provide a frerrnevuork for citizerrs-led development to assist lhe national governnrent in

planning and prioritizing the use of its resources:

k) Create a harmonious relationship between citizens and the national Sovernment and its

officers in local development;

l) Provide a platfornr for citizens' participation in service delivery:

m) Build local accountability and transparency in the use of resources: and

n) Provide for a public finance Jystem that promotes an equitable sociely and in particular

expenditure that promotes equitable developrnent of the country by making special

provisions for marginalized groups and areas pursuant to Article 201(b)(ii0 of the

Constitution.

Vision

Equitable Socio-economic developmenl countrywide.

Mission

To provide leaderslrip and policl, direction for effective arrd efiicient management of the Fund.

Core Values

1. Transparenry and Accountabilitl,

2. Professionalism and lntegr.ity

3. Commitnrenr and Teamv/orl(

4. Neutrality arrd Objectivity

5. Timeliness and Excellence

6. Advocercy for Citizen Participation
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Functions of N6-CDF Committee

The functions of the NC-CDF Committee are olrtlined in section 1'l of The National 6overnment

Constituencies Development Fund Regulations, 2016.

(b) l(ey Management

The NGCDF Lafey Constituency's day-1e-61ay managen'rerrt is under the follorving key

organS:

i. National Government Constituencies Development. Fund Bo.rrd (NGCDFB)

ii. National Government Constituency Development Fund Committee (NGCDFC)

Fiduciary Management

The key management perronnel wlro held office during the linancial year ended 30tr'June

2025 and wlro had direct fiduciary responsibility were:

Nc-' .' l.),r,.i*.i-lAiiC;.: ir!orri,

A IE holder

(c) Fiduciary Overslght Arrangernents

The Audit Committee of the NGCDF Board provides overall fiduciary oversiglrt on the

activities of the NGCDF LAFEY Consiituency. The reports and recomntendations of the Audit

Committee, when adopted by the NGCDF Board, are fotwarded ro the Constiturency

Committee for actiop. Tlre Board forwards any matters that require policy guidarrce to tl'le

Cabinet Secretary and National Assembly Select Committee.

1 Abdilcarirn lbrahim Has.san

2 Yurnis Ali DakatNational 5ub-County Accountant

Derov*r Abdi Ornar3 Clrairman NGCDFC
tl. Member NGCDFC Nasra Samow Bare

Rukia Far'ah Abdullahi5 Member NC CDFC

\/

--1

I



(t
t

Notiortul Govctrtnterrt Cortslitt{cttcrcs' l)c:vcloltiltcnt l:utttl (N'GCDF)
L n.fe1: Co r t s I it tt e t t c.t,

.rltt tt tt ul u tt rl [ii n u rt c:iul Stntutt er t ts The J'cfit' lhtdctl .ltute 202 5

(D) NC -CDF Lafey Constituenql Headquarters

P.O Box 12-70300

Opposite Lal'ey Safaricom lvla.st

Mandera.

(e) IIG-CDF IAFEY Constituenq/ Contacts

P.O. Box 12-70300. Mandera
Teleplrone: Q54) 720409988
E-nra il : cdflafey.go.ke
Website: wvv\ r.,go.ke

(f) NGCDF IAFEY Constituenqy Banlcers

l. Equity Bank. Account Number:1000261220622 (Operations Account).

Mandera Branch

P.O Box 536-70300 Mandera Kenya

2.Equity Bank lvlandera Branch. Account Number:1O00285836086 (Deposit account)

P.O. Box 536-70300 Mandera Kenya

3.Equity Bank. Mandera Branch Account Number (As per annex 2) (PMC Accourrts)
P.O. Box 536-70300 Mandera Kenya

(g) lndependent Auditoi-

Auditor Ceneral
Office ol' tlre Auditor C,eneral
Anniversary Towers. University Way
P,O. Box 30084
6PO 00100 Nairobi, I(enya

(h) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112 - 00200 City Square Nairobi, l(enya
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3. NC,CDF Committee
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aI.I.Ie: Mr. DEROW ABDI OMAR
o!' Birtlr:01/01/1992
emic Qualification: Diploma irr Business A4anagement

Experience: has a work expet'ience of 5 years a.q a

nager in a petroleum indusfry.

Prol'essiona t Qua I ification :

Academic Qualification: Diploma in Early child lrood

a

Secreta Nlame: lv1R. DAKANE t\4AALIIvl ADAN
te of birth

ucation
rofessional Qua li fication :

Experience: The rnernber lras worked In several no-
I Organizations

,t
.l'

I xtame' MR. IJUSSEIN BULLE l-'IASSAN
lortu of B irth:
I

Incademic Qualification: Diploma ln Early Childhood

lEducation
lProl'essional Qualification: A degree in lslarnic studies and

sh a ria
Worl< Experience: Five (5) ),€ars' experlence in teaching of
lslarnic schools (Madrasa)

Academ ic Quralification: Certificate

Professional Qualification: Business woman

Name: MTI.ZEITUN RAGE MADEY
ate of B irth:01 .01 .1 999
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I,t/_n I

J

Experience: l-las been a cdl conrrTlitfee member frorn

I
\,

I

2 to date.

arne: MTs.NASRA SAMOW BARE

Acadenric QualiFication: I(CSE Cerfificate

Professional Qualification: Business v/onlan

\ff/orl< Experience: Ha been CDF Contntirtee mettlber since

2018 to date

ol' Birfh:.0] .07 .1996

: Mrs.RUl(lA FARAH ABDULLAHI

Acadenric Qualification: Certificate in Quran studies

Professional Qualification: Certificate in Early Childhood

Educat ion

Work Experience: tJas been a CDF Conlmittee member

teof Birth:01.01 .1987

ince 2018 to date.

A.udemic Qualification: l(CSE Certificate

Professional qualification: Businessman

Work Experience: has worl(ed as a clerl< in registration of
person for a period of 5 years and lras beerl a committee

Date of' Birth: 10.10,197 4

me: NOOR DIBIT ADAN

rnember since 2022 to dat'e
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Name: AMAL OSMAN HAJI
Date of Birth:01.01 .1997
Academic Qualification: KCSE certificate
Professional Qualification: Business woman
Work Experience: Has worked as a committee member of
CDF from 2Ol8 to date.

Name: CHEPKWONY KIPLAGAT FESTUS

Date of Birth:10.01.1985
Academic Qualification: Maters in procurement and
logistics
Professional Qualification: Bachelor of Education (Arts)

Work Experience: Worked in public Administration for a

period of l5 years and also worked as part time lecturer.

Fund Account

a

,/ \';

fifl* I
I \

ri Oa

Name: Mr. Abdikarim lbrahim Hassan

Date of Birth. 01.01.1976
Academic Qualification: Masters in project rnanagement
and planning
Professional Qualification.
-Bachelor in Business Administration (Accounting &
Finance) .

-Certified public Accountant-CPA(K) .

Work Experience: Worked ar a School bursar for a Period
cf ten years and Working with National Government
Constituencies Development Fund Board since 2}ll to date
as fund account manager.
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4. NGCDFC Chairman's Report

' {r.' r'

tt/, c*

MR. DEROW ABDI OMAR

About Lafey Constituency:

Lafey Constituency is an electoral constituency in Mandera County northeastern part of Kenya.

The constituency is among one of the newly created eighty (90) constituencies after the

promulgation of the new constitution in August 2Ol0.Lafey constituency is in Lafey Sub-county.

The constituency is composed of five wardr namely: Warangara, lafey, Sala, Alungu-C.pf and

Fino. Lafey Constituency had a population of 83.149 inhabitants as per the figures of the last

censut in 20l9.lt has borders with Mandera East from North. Mandera South from south.

Mandera North from West and is about 20km from the border of Somalia from East. The

Constituency was allocated Ksh.l79.44l .954 for the financial year 2024/2025

BUDGET PERFORMANCE

The percentage of budgeted amount received for Lafey NG-CDF for the year was 82.Oo/o. This

means a decrease of 1o/o on the amount received from the board as compared to last year which

was 83.o/o. This happened because all the funds for the financial year were released by the board

on time. However. by the end of the financial year only 28o/o of the allocation for the year were

not received which translated to 5l Million. The percentage budget utilization was almost 63 o/o of

the funds received during the year. The non-utilization was as a result of funds disbursed from the

N6-CDF Board almost toward the closure of the financial year. The Budget performance of the
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constituency was not impressive and the committee will have to make improvements on that iince

non of the utilization has reached the recommended 90olo mark.

To meet timelines of the project the board has to release all funds for the financial year to ensure
to meet the set targets of the board on implementation of projects within the financial year.

BUDGET ALL
20241

_*o

iso"

.ErABoN FY
292s;

I
rrt
o,
o!
r\t\
o).
rt)

r

oq
GOln
el
e"irt
I
c)
tF

r

-"J
oo'

ds'" . *o"u o(

."$*' .dcr oo-
F

xl

t



a

.\'tttittttul (iovct'tr,nettl Cottstituan('rr,.t l)cvaloptttc,ttl I;uttd (,\'GCDI.-)
Lu.li,1' Con slitu ctt c'.1'

.^lttttttul Report unil l;inunciul Staten,cnts fttr '['ltc l'cur Ended Junc 30, 202 5

9,827,701.00
EXPENDITURE

6,235,9 40.22 3,527,000.00

5,882,054.10

. Employee cosls

. Comrnitlee expenses

. Use of Croods and Services

. Other Government Units Certified Works

. Other Grants and Transfers

. Drgital Hubs Expenses

During the year Lafey NG- CDF had achieved a lot in the implementation of projects in different

sectors. The fund has developed five new primary schoots during this financial year.The

constituency also has embarked on mega project such as Huduma Jitume Digital Centre project

which is ongoing. The only existing technical and vocational training college is also under

renovation and very toon it will start off . This financial year several projects were

implementedsecurity Housing. water services in Schools. bursary for needy students in secondary

Schools and universities.N6-CDF funds have really elevated the tivelihoods of the constituenti in

the sense that its implemented at the grassroott level where all tevels of the community participate

and benefit in one way or another. For ihstance. labour force and provision of materials and the

middle level also benefited by getting contracts. The constituency has launched bursary fund and

several security and education projects.
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EMERGIN6 ISSUES

The clashes and conflicts between the community and the neighbouring constituency affected the

implementation of the projects on time. The funds were released on piecemeal and projects could

not have started simultaneously.

IM

The high rate of insecurity in the constituency still remains a major challenge in the constituency.

The Al-shabab menace and inter clan conflict was really an impediment for project

implementation. The Project management committee have no adequate capacity in implementing

the projects as per the required regulations. Lack of procurement personnel at the 5ub-county level

to guide the committee on procurement procedures. Electricity and lack skilled manpower was

also another factor. Accessibility of the constituency from the county headquarters was also a

challenge due to poor and unsafe roads. The NG-CDF Board should Fars track and ensure

adequate procurement personnel are posted to the sub-county. Lack of public works officers in

the sub-county was also a challenge. The Member of Parliament to follow up with Kenya Power

and Lightening Company and Kenya rural roads Authority to provide electricity and proper roads

respectively in the whole Constituency.

National government through the Ministry of interior to provide proper security for easy
implementation of NG- CDF project.

G@
Chairman NGCDF Committee
Name: D q'wvg h$r Ofna(

CHA IRMAN

LAFE Y NG- CDF
P.O. B ox 12 ' 70 3 00,

M AN

\ilr

L
DERA
-r7q:-t



i| nl i o n a I G o vc nr n c n ! (\t t t st i t u e n c i c s D c vc I o p nrc n I h' u n d ( 
^' 

G C D I; )
Lufcy Constitucnc'S'
Annual Rcporl anel b'inancial Statemctts Jbr Thc l'esr Ended Junc 30, 2025

5. Statement Of Performance Against Predetermined Objectivet for FY2O24BO25

lntroduction

Section 8l (2) (0 of the Public Finance Management Act. 2012 requires that. at the end of each

financial year. the Accounting Officer. when preparing financial statements of each National
Government entity in accordance with the standards and formats prescribed by the Public Sector

Accounting Standards Board includes a statement of the national government entity's performance
against predetermined objeaives.

The key development objectives of Lafey Constituenry 2022-/23-2027/2028 plan are to
l.To improve acceis to quality education.
2. empower the youth and harness their talent.
3. enhance security in the constituency for better service delivery.
4.To promote environmental rustainability.
5.To improve tracking of lmplementation NG-CDF programmes at the right time and

information used in decision making.

Progress on the attainment of Strategic development objectives
To implement and cascade the above development objectives to specific sectors. all the
development objectives were made specific. measurable. achievable. realistic. and time-bound
(SMART) and converted into development outcomes. Attendant indicators were identified for
reaJons of tracking progres, and performance mearurement. Below. we provide the progress on
atta in the stated ives:
Constituenqy
Sector

Objective Outcome lndicator Performance

Education To have all
children of school
going age
attending school

lncreased enrolment in
primary schools and improved
transilion to secondary schools
and tertiary institutions

number o( usable
physical
in frast ruct u re
build in primary.
secondary. and
tertiary
institutions

Number of
buruary's
beneficiaries at all
levels.

ln FY 2024/25
-we increased

number of
clasrrooms by l0 in
Primary school and
classrooms Primary
School
A total of 500
students benefited
from bursary 2000
in Tertiary
institutions and in
secondary schools.
Total Bursary
issued amounled to
ksh.49.O0O.0O0

xlY
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5ecurity Enhance security in
the conrtituency
for better rervice
delivery

Construction/Renovation of
administration chief s offices
- FencinS of security offices.
Construction of housing units.
offices and fencing of police
stations

-Number of usable
physical infrastructure
built in locations. tub
locationr and police
stations
-Number of police
stations offices

We allocated funds
for Construction of
staff offices and
staff houser for
tenior police
officers.
Police stations have
been also been
proposed for
fencing and
conrtruction of
houses and water
tanks

Environment To promote
environmental
sustainability.

- Construction of water tanks
and installation of gutters and
planting of trees in institutions
in the constituency.

-Number of institutions
with water harvesting
facilit ies.

ln the financial
yea r 2024/2025
we allocated fund
to five schoots for
purchase and
installatlon of
water harvesting.
The
implementation is

currently
underway.

Tracking of
rerults

To improve
tracking of
lmplemenlation
N6-CDF
programme, at the
right time and
information used
in decirion making.

- Capacity Building of NC,-
CDFC's and PMC's.
-Organizing regular projects

monitoring field visits

-Number of times
capacity building of
PMC's and NC,-CDF'S
was done.
-Number of time project
monitoring is done.

- The capacity
building of PMCS
and N6-CDFs has

been improved
from one in a year
to two times in a
year.
-Monitoring of
Projects and field
virits has improved
from quarterly
monitoring to
monthly
monitoring

x\'



Natiortul Govcnrnrcnt Constiluertcies Devcloprtrent Furtd (NGCD F)
Lofey Constituenc.l,
Annual Report ond Finonciul Statemeuls for The l'eur Ended lune 30, 2025 t

6. Governance Statement

Appointment of NGCDF Committee

The NGCDF Regulation 2015 on appointment of NGCDFC members states; the members of a

Constituency Committee provided for Appointment of under section 43 of the Act shall be

selected by a members of Constituenry selection panel established under paragraph (4) upon an

occurrence of a Committee vacancy in the Constituenry Committee. Kenya

Subsidiary Legislation. 2016 1951

(2) A vacanry shall occur in Constituency Committee upon commencement of a new

parliamentary term; dissolution of a Constituency Committee: removal of a member of a

Constituency committee: or the occurrence of a vacancy in a Constituency Committee.

(3) Upon the occurrence of a vacancy in a Constituency Committee. the Board shall within

fourteen days, constitute a selection panel.

(a) The selection panel referred to in paragraph (l) shall consist of-
I one person nominated by the national tovernment official in charge of the sub-county or a

designated representative. who shall be the chairperson of the selection panel:

I the Officer of the Board seconded to the Constituency who shall be the secretary to the

selection panel: and

I two persons. one of either gender. nominated by the Constituenry office.

(5) The officer of the Board seconded to the Constituenry shall within fourteen days of the first

meeting of the selection panel invite applications from persons who qualify for appointment to a

Constituency Committee in accordance with guidelines issued by the Board.

(6) The selection panel shall, within fourteen days of receiving the applications under paragraph

(5), consider the applications and shall select five applicants taking into account age. gender.

special interest groups and regional balance in accordance with section the

Act

(7) The officer of the Board seconded to the Constituenry shall within seven days of the selection

process referred to in paragraph (6) submit to the Board the names of the selected candidates

together with the report of the selection panel.

(8) The Board shall co-opt the person referred to in the Act to ensure equitable representation in

the membership of a Constituenry Committee.
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(9) The Board shall. in writing. request the clerk of the National Assembly to notify the

Constituenry Office to nominate two pertons of either gender. pursuant to section a3Q)k) of the

Act and to forward the names to the Office of the Board seconded to the Constituenry.

(10) The Board shall submit the names of the seven peruonr selected from each Constituenry in

accordance with the Act to the National Assembly for Approval.

(ll) The Board shall, within fourteen days after receipt of the namer approved by the National

Assembly, appoint the members of a Constituency Committee by notice in the Gazette.

1952 Kenya Subsidiary Legislation. 2015

The selection panel shall stand dissolved upon the appointment of the members.

lafqf NCTCDF Appolntment Process

To facilitate this, the selection panel invited interested and qualified members of the public for

appointment to the NGCDF committee. The panel invited through advertisement in DCC notice

boards and other public areas in the constituenry.

Out of the total 2O applicants. the selection panel developed a shortlisting criterion which enabled

picking of the nominees.

Nominee of the body reprerenting perronr with disability

s/N Name Category repretentatlon Ward

I Noor Dibit Adan Male (Adult) Warangara

2 Dakane Maalim Adan Male Adult Alungu

3 Derow Abi Omar Male (Youth) Lafey

4

5

Rukia Farah Abdullahi Female (Adult) Warangara

Nasra Samow Bare Female Adult Fino

6. Amal Osman Haji Female (Youth) Lafey

s/N Name Nominating

Organization

Nature of physical

lmpairment

Ward

1 Hussein Bulle Hassan Lafey Sub-

county Disable

Sroup

Physical Leg with support

of a crutch

Fi no
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Upon further consultation with the panel and the constituency office. members agreed to

recommend for co-option by the N6-CDF Board ar per section 43 subsection 2(g) as

S/r..| Name Gender Ward

I Zeittun Raga Madey Female 5a la

After wards the names of the above nominee were submitted to the board for Gazettement.

The members were gazettement through gazette notice Vol CXXVII No. 98 on 2l'h May,2025.

The Deputy County commissioner and in consultation with fund account manager called for the

first inauguration meeting on 4'h )une,2025.

The members went through the process electing the chairperson and the secretary of the

committee. The following member were elected.

l. Chairperson position - Derow Abdi Omar

2.Secretary position -_Dakane Maalim Adan elected as the iecretary to the committee.

During its first meeting. a Constituenry Committee established two sub-committees necersary for

the proper performance of its functions in accordance with the guidelines issued by the Board. The

two subcommittee are as follows:

i. Bursary sub committee

ii. Complaints resolution and corruption committee.

The following were appointed to the different committee

i. Bursary committee

1) Rukia Farah Abdullah-------Member

2) Zettun Raga Madey ------- Member

3) Noor Dibit Adan-----------Member

ii.Complaintr rerolution and Corruption committee

l. Hustein Bulle Hassan----------(hairman

2. Noor Dibit Adaf'l- --------------Membgr

3. NaSfa SamOW Bafe---------------ffiembgf

4. Rukia Farah Abdullahi. -----------Member

.\vlll
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The chairman and the secretary are members of both committees. The DCCs are members of the

complaints committee. while representative from the ministry of education office is also coopted

to be in the Bursary committee.

The term of office for the members of the Constituenry Committee is two years and will be

renewable but shall expire upon the appointment of a new Constituenry Committee in the

manner provided for in the Act.

Roler and functionr of NG-CDFC

The functions of the National Government Constituenry Development Fund Committees members

as stipulated in NG-CDF Regulations 2Ol6(11) are:

i. Convene public meetings in every ward in the constituenry to deliberate to on development

matterr.

ii. Deliberate on project proposals and any other projects considers beneficial to constituency.

iii. List of projects to be submitted in accordance with the Act to be submitted to the Board and

enrure that all proposed projects that are approved for funding meet the requirements of

section 24 of the Act.

iv. Ensure formation of project management committees. opening of project accounts. project

implementation and closure of projects build the capacity of project management

committees and sensitize the Community on the operations of the Fund.

v. Ensure that all projects receive adequate funding and are completed within three years.

vi. Monitor the implementation of projects in accordance with the monitoring and evaluation

framework prescribed by the Board.

vii. Submit financial statements to the Board within sixty days of the end of the financial year to

enable the Board comply with section 39(4) of the Act.

viii. Recommend to the Board the removal of a committee member in accordance with section

43(13) and (14) of the Act.

ix. Enter into performance contracting with the Board on an annual basis.

Removal of NGCDFC Members

,
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Section 43(13) of the Act provides that a member of the Constituency Committee may be

removed from office on any one or more of the following grounds-

(a) Lack of integrity;

(b) Gross misconduch

(c) Embezzlement of public funds:

(d) Bringing the committee into disrepute through unbecoming personal public conduct:

(e) Promoting unethical practices:

(0 causing disharmony within the committee;

(g) Physical or mental infirmity.

A decision to remove a member under subsection (13) is made through a resolution of at least five

members of the Committee and the member sought to be removed shall be given a fair hearing

before the resolution is made. ln Lafey the NGCDFC has not found any member to have

contravened the laid down regulations and law to warrant removal.

Training of NG-CDFC Members

ln the financial year 2024/2025 the NGCDF Board organized training of NGCDFC members and

the sub- county accountants between 8th June and l4th )une 2025 at Mombasa. During the

training, critical areas such ai public finance. project planning. procurement. complaint

manaSement, performance management were covered to equip them with the prerequisite

knowledge and skills to ensure effective and efficient management of NGCDF Lafey.

Number of meetingt held

According to the NGCDF Act 2Ol5 amended in 2022, the NGCDF Committee is required to hold

a maximum of 24 meetings in a year including any sub-committee meetings. The Constituency

Committee shall meet at least six times in a year but the committee shall not hold more than

twenty-four meetings in the same financial year, including sub-committee meetings.

During the financial year 2024/2025 NGCDFC Lafey held fourteen (14) meetings and three (3)

sub-committee.

and the attendance was ar follows

t

\.\



l(
National Government Constituencies Development Fund (NGCDF/
Lafey Constituency
Annual Report ond Financictl Stalemenls for The Year Ended June 30, 2025

Marc
h
ro&
26,r
2025

Apdl
t@
2025

May
tSrh

&30'h
2025

NCr{DFC
Commlttee
Members

July 8th

&22d
2024

Augurt 5n
2024

5eP
6rh
xf,h

6

2024

Oct
toh &
28th
2024

Nov
20th
2024

Jan
23d
2025

Feb 66h

&l9rt'
2024

r' ,/ ,/Derow Abdi
Omar-
Chairman

r' r' / /

,/ / ,/ ,/ ,/Dakane
Maalim
Secretary

,/ ,/ ,/ ,/ ,/

,/ ,/
,/

Noor Dibit
Adan -member

/ ,/ / ,/ ,/ ,/ ,/

,/ ,/Nasra 5amow
Bare-youth
repretentative.

/ ,/ ,/ ,/ / ,/ ,/ ,/

Rukia Farah-
member

,/ / ,/ ,/ / ,/ / / ,/ /

Zeitun Raga

member

,/ ,/ ,/ ,/ ,/ ,/ ,/ ,/ ,/ ,/

Hussein Bulle
Hassan -PWD

,/ / r' ,/ ,/ ,/ { { ,/ ,/

,/ ./ ,/Amal Osman
youth
reprerentative

,/ ,/ ,/ ,/ ,/ ,/ r'

,/ ,/ ,/ ,/ ,/Abdikarim
lbrahim-FAM

/ ,/ ,/ ,/ ,/

Ba ka ri
Juma/Chepkw
ony-DCC

/ ,/ ,/ ,/ ,/ ,/ / ,/ ,/ {

/ ,/ / / ,/ ,/ ,/ ./,/ /

lQrh 6 27th

202s

,/

,/

,/

,/

/

,/

,/

,/

,/

,/

Ethlcs & conduct

Members of NGCDFC are required to observe the following ethical issues

i. Confidentiality-the NGCDFC members have a responsibility to ensure confidentiality unless

in situations required by law.

ii. Honesty and integrity-NGCDFC members have a duty to declare any private interest relating

to their public duties and to take steps to resolve any conflict arising in a way that protects

the public interest.

iii. Leadership- NGCDFC members should promote leadership in the constituenry.
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During the financial year 2024/2025 members of NGCDFC Lafey adhered to the above ethical

issues.

Members remuneration

According to Circular from the Board N6-CDFC members are not entitled to payment of salary.

However. the chairperson of NGCDFC is entitled to an allowance seven thousand per meeting

and all other members an allowance of five thousand per sitting. All NGCDFC members should

adhere to general ethics and code of conduct as stipulated in the NGCDF Act. The committee

were rernunerated as per their sitting days.

ln this financial year the NGCDFC members adhered to the cabinet Jecretary'r circular on members

sitting and field allowances.

Disclose poliqy on confllct of lnterest

A member who has an interest in any contract, or other matter preient at a meeting shall at the

meeting and as roon ar reasonably practicable after the commencement, disclose the fact thereof

and shall not take part in the consideration or discussion of, or vote on. any questions with

respect to the contract or other matter, or be counted in the quorum of the meeting during

consideration of the matter. A disclosure of interest made shall be recorded in the minutes of the

meeting at which it is made. ln the financial year 2024/2025 no member of NGCDFC Lafey

contravened conflict of interest policy.

Risk management

Risk management has been integrated in the constituency operations through the following:

training of the NGCDF staff in their respective technical areas of service to ensure they carry out

their roles efficiently, training of the NGCDFCs and the PMCs to equip them with additional

knowledge to carry out their duties efficiently within their mandates and regulations. the Fund

account manager avails himself with all the support and required resources to ensure that the

identified risk does not hamper with the delivery of rervice.
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Some of the risk mitigation strategies that NCCDFC Lafey has implemented include the following:

lmplementing audit findings and recommendations, adherence and compliance with NGCDF act

2015 and other laws and regulations to ensure an effective and efficient control system, ensuring

that NGCDFC members are actively engaged in the projects implementations and overall fund

utilization in the constituenry. ensuring that the staff responsible for statutory deductions are well

aware of the due dates of remittance. allocating insurance fund in the conrtituency budget,

preparation of procurement plan, budget and Monitoring &, evaluation plan for the financial year.

Conducting public participation within the prescribed time lines to enture the constituents are

involved in project identification.
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T.Management Discussion and Analysis

The review covers five financial years (2O2O/2O21 through to 2024/2A25). During this period. the

Lafey National Covernment Constituency Developed Committee received a total of Kenya

Shillings 779.3 million towards the implementation of various projects. with 2024/2025 recording

the highest disbursement of Kenya Shillings 179.# million, followed by 2023/2024 with Kenya

Shillings 176.59 million as shown below:

FINANCIAL YEAR ALLOCATTON (r$Hs)

2020/2021 137,088,879.31

2021/2022 137.088.879.00

2A22/2023 149.097 ,603.00

2423/2024 176,597.193.O0

2024/2025 179,441 ,9 54.39

TOTAL 779,304,508.70

Several projects have been implemented up to the reporting date of )une,2025. A breakdown of
the projects into sectors is given below.

IAFBT NGCDF ALLOCATIONS PER SECTOR FROM 2O2OI2O2I.2O24I2O25

Vote Head

2020

/2021

2021-

2022

2022-

2023

2023-

2024

202+

2025 TOTAL o/o

Administration 6.170.000 6J97.693 8,705.224 10,3 21,709 10,766,517 42,151.143 5o/o

Monitoring &

Evaluation 3.67 6.572 2.gg 3,979 5.803.482 5.117,442 5.38 3,258 22,8&,833 3o/o

Emergency 7.192.207 7.192.207 7 ,635,190 9.229,559 9.444.313 N,694,496 5o/o

Environrnent I.700.000 1.500.000 2,901 .7 4l 2,OO7,236 4,200.000 12.309,977 2o/o

sports I.700.000 2.301 .7 4l 4,OOl ,741 lo/o

Bursary 32.000.0o0 27,000.000 36,064.225 49.343.854 47.OOO.OO0 191,408,079 25olo

Primary 38,800.000 22,77 5.000 47,020,766 59.447,866 218,943,632 2Bo/o

Secondary 17.600.000 17.740.000 14.057,000 3.700.ooo 65,557.000 8o/o

Tertiary 760.000 22,OOO.000 22,760,000 3o/o

5ecurity 9,250.000 34.100.000 41.200.000 15 .7 39.617 15,900.00o I l7.l 89,617 l5o/o

Others I2,000.000 1.825.000 13,825,O0O 2o/o
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5trategic 4.000.000 4.0@,000 lo/o

Digital Hubs 23.000.000 600.000 23,600,000 3o/o

Educatlon

Between 2O2O/2O21 and 2024/2025, Kenya Shillings 3O7.3 mllllon was disbursed for secondary,

primary schools' and tertiary infrastructure projects. Specific projects in primary schools include the

construction/rehabilitation of one hundred eighty classrooms: the construction/rehabilitation of

ten administration blocks: fifteen staff houses; twenty-eight toilets and three underground water

tanks. Three schools were fenced to mitigate against land grabbing and one thousand. eight

hundred seventy-two desks were supplied to various schools.

lnfrastructure projects implemented in secondary schools include the construction of eighteen new

classrooms: the rehabilitation of eight classrooms: the construction of three new administration

blocks, three dormitories. eighteen new toilets: three underground water tanks: three science

laboratories. two dining halls, two kitchens with stores and the fencing of one school. Three

libraries were rehabilitated. Nine schools were supplied with assorted laboratory equipment: three

schools were supplied with fifty chairs and fifty lockers each while seven schools were supplied

with office furniture. To enhance mobility. two schools were supplied with school buses. To

improve on both accerr and retention rates. a total of Kenya shillings 218.7 million was used as

bursary to assist needy students continue with their education at both secondary and tertiary

schools.

Seanrlty

Between 2O2O/2O21 and2024/2025, a total of Kenya Shillings ll7.l milllon has been disbursed for

security related projects. lncluded is construction of Lafey Deputy county commissioner residence.

Assistant County commissioners. among others.

Envlronment

With minimal expenditure in this sector. Kenya Shillings 12.3 mllllon wat utilized since 2020/2021

for environment related projects.
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Sports

ln the review period. the constituenry utilized Kshs.4.0 million to organize constituency sports

tournaments: to carry out constituency sportr tournament and awarding the winning

teams,/schools with trophies. balls and games kits.

Other projects funded during the period under review include the preparation of strategic plan,

Risks and Compliance Requirements

The Fund generally complies with key statutory requirements. The Lafey National Government

Constituencies Development Fund (NG-CDF). is guided by the N6-CDF Act. 2015. The other

requirements include the compliance with annual budgetary allocations ar per the national budget;

project identification and prioritization through public participation: preparation and submission

of work plans, budgets, and procurement plans and annual audited financial reports submitted to

the Auditor-General. However. partial or delayed compliance has been observed in adherence to

the Public Finance Management Act and procurement regulations.

The major risks facing the Lafey NGCDF include political interference in project selection and

management. undermining community priorities and transparency. There are delays in

disbursements from the NationalTreasury. affecting project implementation timelines. lnadequate

capacity at the constituency level for planning, procurement, and monitoring is a notable risk.

There are also legal challenges, such as those questioning the constitutionality of the Fund. which

may disrupt its operations in the long run.

There are no material arrears in statutory and financial obligations. However, there are instances

pending bills and arrears exist. mainly due to delayed disbursements and project overruns. At

other times there is delayed remittance of statutory deductions (PAYE. N55F, NHIF) because of

delayed disbursements from the exchequer. Audit reports indicate occasionat non-compliance with

fi nancial reporting and procurement requirements.

I
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Revler,v of the Economy and Sector

A review of the Country's economy's shows mixed trends. The GDP growth slowed in the financial year

2019/2020 due to the COVTD-I9 pandemic but rebounded in subsequent years. The average annual growth

rate ranged between 3.5o/o and 5.5o/o, supported by recovery in agriculture. services, and manufacturing.

The rising pubtic debt and fiscal deficits put preisure on budget allocations, affecting disbursement timelines

for devolved funds like the N6-CDF. lnflation averaged between 60/o and 9olo. driven by global supply

chain disruptionr. food and fuel prices. and exchange rate volatility. This affected project coJts and

implementation timelines under NG-CDF. The Kenya Revenue Authority improved revenue collection. but

expenditures continued to outpace revenue. constraining allocations to development Jectors. including NG'

CDF.

A review of the sector indicates that on averaSe. the Lafey NG-CDF received approximately Kenya shillings

150 million annuatly during the period under review. Disbursements were sometimes delayed due to

budgetary presrurer at the national level. On project implementation. focus remained on education

infrastructure (classrooms. toilets. desks. ilaff houses. dormitories, laboratories). security (police posts). and

bursary schemes. Up to 650/o of funds were consistently allocated to education-related projects. The Lafey

N6-CDF significantly improved access to education infrastructure and bursaries for needy students.

especially in marginalized areas. However. the fund's legality has faced scrutiny from the courts. ln 2023,

the Supreme Court reaffirmed that NG-CDF must comply with constitutional principles, including

separation of powers and devolution.

Future Derrelopment

To ensure the existence of N6-CDF into the future the NG-CDF Act may be re-amended to align more

explicitly with the 2010 Constitution. Stronger delineation of roles between legislators and fund

management is expected. The fund management should be digitized for better tracking of projects.

payments. procurement. and public engagement.

There is need to place more emphasis on inclusive participatory procesres. ensuring that proiects meet

actual community needs. especially youth and women. ln addition. the NG-CDF is expected to align with

government priorities under the Bottom-Up Economic Transformation Agenda (BETA). focusing more on

empowering grasrrooti education and social services.

Abdi m Hassan
Fund Account Manager

F',iiND ACCoUNT llAilFrli!' 
[nriv NG - cDF

P. O. Bo' 12-:70300r
}TAT.IDERA
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8. Environmental and Sustainability Reportlng

Lafey NG-CDF exists to transform lives. This is our purpoie; the driving force behind everything

we do. lt's what guides us to deliver our strategy. which is founded on social sector. namely,

Education & Training, Security Sector Support, Environment, and Sports. This pillar also makes

special provisions for Kenyans with various disabilities and previously marginalized communities.

l. Sustalnability strategy and profile -

To ensure sustainability of Lafey NC CDF. the committee funds the following key sectors with the

following sustainable priorities.

a. Educatlon and Tralning: Lafey NG-CDF focus on human capital for constituency

development is entrenched in its strategy to support needy and bright students from

each ward of the constituenry. The intention is to empower the constituents such that in

years to come. the beneficiaries at secondary school levels would have transitioned to

Tertiary institutions while those at tertiary level would have transitioned to the job

market as employee, or employers thereby contributing positively to the economic

growth of the constituency. This rtrategy takes care of both marginalized groups

including girls and people living with disabilities.

b. Seotrity Sector Support: Among its key pillars: Lafey NGCDF has security as a priority

area with intention to provide better working environment for the security providers

within the constituency at well a secure constituency. The strategy is to have a long-term

collaborative working approach that enhances community engagement in security

activities. This is aimed at eliminating crime and vices in the long run by providing a

better working environment for the law enforcement agencies while collaborating with

community in trult on matters of security.

c. Envlronment: The Constituency acknowledges that atl its operation has an impact on

environment. Cognizant of the Sustainable development goals, Lafey NG-CDF has

allocated part of its budget on environment conservation through activities such as tree

planting. water conservation. sensitization forums for agro-forestry as wetl as best

practices to reduce soil erosion.

a ao
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To attain this level of sustainability, we acknowledge challenges currently arising from the effeds

of Covid- 19 that have adversely affected the sporting activities and thereby limiting the potential

benefits envisaged in using rports as development strategy within the constituenqy. On macro

levels FY 24/25 has been a challenging year with limited funding towards these activities which

may hamper the succest of priority strategies undertaken.

2. Envlronmental performance

) Lafey NG-CDF supported students carry out environmental conservation activities e.g.

construction of water harvesting tanks.

) Lafey N6-CDF had sensitized the youth/ community on the impact of drugs during ward

forums and by construction of police stations at each word

> Lafey NG-CDF had sponsored sporting activities/ tournament bringing communities and

sensitizing them on environmental conservation matters.

) Lafey NG-CDF staff have at least one day in FY to sensitize the local communities on proper

farming methods that lead to soil conservation as well as crop and animal husbandry of

NGCDF supported projects.

3.Employee welfare

We invest in providing the best working environment for our employees. Lafey constituency

recruitment is guided by Employment Act. NGCDF Act and other regulations as issued from time

to time. ln line with the law and regulations. the Constituenry offers equal opportunity to all

while adhering to the one third gender rule and special groupr. We also Recognize and appreciate

of our employees for exemplary performance. The reward and sanctions system is based on

performance appraisal.

The constituenry promotes a healthy lifestyle and provider all employees with health insurance

cover through a reliable insurance Scheme. Employees are encouraged and supported to

continually build on their skills and knowledge. Lafey constituency invests in capacity building

programs for employees. These include courses on technical competencies relevant to each

employee and continuous sensitization on cross cutting issues.
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The committee has a policy on safety in compliance with Occupational Safety and Health Act of

2OO7, (OSHA) and has ensured the work environment is conducive for everybody in terms of
movement and accessibility within the office. The Constituenry has also put in place disaster

mitigating measuret including fire extinguishers and accessible escape routes in case of emergenry.

4.Market place practices-

Lafey NG-CDF Constituenry is committed to fair and ethical market practices.

The Procurement of goods and services is done through a tranrparent and competitive bidding

Process that allows equal opportunities to all participants. We support local vendors drawn from

the constituency for purposes of uplifting them economically. Our ethical market practices enrure

the fund get value for money on all goods and services procured.

We are also committed to healthy relations with our suppliers which is enhanced through

organized sensitization forums that relate to the procurement legal framework and ethical subject

matters. We are dedicated to honoring all contracts and settling payments promptly.

Lafey NGCDF has put in efforts to ensure:

a) Responsible competition practice by encouraging fair competition and zero

tolerance to corruption.

b) Good business practice including cordial Supply chain and supplier relations by

honoring contracts and respecting payment practices.

c) Responsible marketing and advertisement

d) Product stewardship by safeguarding consumer rights and interest

5.Com munity Engagements-

Lafey NGCDF has endeavoured to sustain community engagement through CSR as well as

appreciating our existence through engaging local contractors and suppliers when necessary. We

have also engaged the community through sports and community projects.
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Public Participation in Project ldentification and tmplementation and I'lonitoring

Lafey N6-CDFC dellberated on project proposals from all the wards in the constituency and

considerecl the most beneficial to the constituency, considering the national development plans

and poticies and the constituenry strategic development plan. The identified list of priority

projects, both immediate and tong term, was submitted to the NG CDF Board in accordance with

the Aa.

pubtic participation is the procesr that directly engaSes the concerned stakeholders in decision-

making and gives full consideration to public input in making that decision'

The N6 CDFC during bursary program, engaged the commlrnity through the community leaders

to identify the needy students to be awarded with the bursary.

Public Awareness

Thil includes mechanisms for participation and cooperation with local, regional and national

agenciel, and for conducting community-basecl needs atsetsments and purblic awareness campaigns

and holcling community meetings.

Lafey NG-CDF have continually practiced public participation and public awarenett during project

identification and proposal collections in all the wards in the constituency.

Name CPA ABDIl(ARllvt IBRAHIN4 t-lASsAI{

Fund Account Manager.
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The Yeor Enrlerl .fturc 30, 2025

9. Statement Of lvlanagement Responsibilities

Section 81 (l) of the Public Finance Management Act. 2012, requires that' at the end of each

financial year. tlr6 accounting officer for a National Government Entity shall prepare financial

statements in respect of that entity. section gr (3) requires the financial ,tatements so prepared to be

in a form that complies with relevant accounting standards as prescribed by the Public Sector

Accounting Standards Board of Kenya from time to time'

The Accounting officer in charge of the NGCDF'LAFEY constituency is responsible for the

preparation and presentation of the entity's financial statements, wlriclr give a true and fair view of

the state of affairs of the entity for ancr as at the end of the financial year (period) ended on June

30,2025. This responsibility includes: Maintaining adequate financial manaSement arrangements

ancl ensuring that these continue to be effective throughor.rt the reporting period; Maintaining

proper accounting records. which clisclose with reasonable accuracy at any time the financial

position of the entity: Designing. implementing, ancl maintaining internal controls relevant to the

preparation and fair presentation of the financial statements. and ensuring that they are free from

material misstatements. whether due to error or fraud; Safeguarding the as5ets of the entity;

Selecting and applying appropriate accounting policies: and making accounting estimates that are

reasonable in the circumstances.

The Accounting officer in charge of tlre NGCDF-LAFEY constituency accepts responsibility for the

entity's financial statements. which have been prepared on the Accrual Basis Method of Financial

Reporting, using appropriate accounting policies in accordance with lnternational Public Sector

Accounting Standards (lPsAS). The Accounting officer is of the opinion that tlre constituency't

financial statements give a true and fair view of the state of entity'l transactions during the financial

year ended June 30. 2025, and of the entity's finantial plosition as at that date' The Accounting

officer charge of tlre N6CDF- LAFEY Constituency further confirms the completeness of the

accounting recorcls maintained for the constituency, which have been relied upon in the preparation

of the entity's financial statements as well as the aclequacy of the systems of internal financial

O

control.
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The Accournting Officer in charge of the NGCDF LAFEY Constituency confirms tlrat tlre constituency

has conrplied fully with applicable Government Regutations and the terms of external financing

covenants (r,vhere applicable), and that the entity's funds received during the year under audit were

used for the eligible purposes for which they were intended ancl were properly accounted for'

Further, the Accounting Olficer confirms that tlre constituency's financial statements lrave been

prepared in a form that complies with relevant accounting standarcls prescribed by the Public Sector

Accounting Standarcls Board of Kenya.

ln preparing tlre financial statements, the Committee lras assessed the Fund'l ability to continue as a

going concern ancl disclosed as applicable. Nothing has come to the attention of the Committee that

the Fund will not remain a going concern for at least the next twelve months from the date of this

statement

r\pproval of the financial statements

The N6CDF- LAFEy Constituency finarrcial statements were aPproved and signed by the Accounting

Officer on ,pal'h,Arur"i
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Name: D e you) A-!.-h }dy) o\( 1 b .i tKe vttul i tsG,{nt rrtName: A b.h Ke vt,tt i 
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REPUBLIC OF KENYA
t

Telephone i +254-(zo) 3214ooo
Email : info@oagkenya.go. ke

We bsite :www. oag kenya. go. ke
OFFICE OF THE AUDITOR.GEilERAT

E n hu n <' i n g,4 c' <' o u n I o h i I t t.r'

HEADOUARTERS
Anniversary Towers

Monrovia Street
P.O Box 3oo84-oo1oo

NAIROBI
REPUBLIC OF KENYA

REPORT OF THE AUDITOR-GENERAL ON NATIONAL GOVERNMENT
CONSTITUENCIES DEVELOPMENT FUND . LAFEY CONSTITUENCY FOR THE
YEAR ENDED 30 JUNE 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide interna!
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources and the Report on Effectiveness of lnterna! Controls, Risk Management
and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

! have audited the accompanying financial statements of National Government
Constituencies Development Fund - Lafey Constituency set out on pages 1 to 51, which
comprise of the statement of financial position as at 30 June, 2025 and the statement of

Report of the Auditor-General on National Government Consliluencies Development Fund - Lafey Constiluency for
the year ended 30 June, 2025
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financial performance, statement of changes of net assets, statement of cash flows and
statement of comparison of budget and actual amounts for the year then ended and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the National Government Constituencies Development
Fund - Lafey Constituency as at 30 June, 2025 and of its financial performance and its
cash flows for the year then ended, in accordance with the lnternational Public Sector
Accounting Standards (Accrual Basis) and comply with the National Government
Constituencies Development Fund Act, 2015 and the Public Finance Management
4ct,2012.

Basis for Qualified Opinion

1. Unsupported Bursary Payments

The statement of financial performance reflects other grants and transfers expenditure of
Kshs.76,809,728 as disclosed in Note 11 to the financial statements. lncluded in the
expenditure is Kshs.5,283,776 and Kshs.44,068,912 disbursed to various secondary
schools and tertiary lnstitutions respectively as bursary grants to needy students.
However, review of the records maintained revealed that an amount of Kshs.572,OO0
disbursed to various institutions was not acknowledged through official receipts or
acknowledgement letters by the beneficiary institutions.

ln the circumstances, the accuracy and completeness of the bursary disbursements
amounting to Kshs.572,000 could not be confirmed.

2. Non-Disclosure of Propefi, Plant and Equipment in the Financial Statements

The statement of financial position reflects nil balance for property, plant and equipment.
The Fund had in its control immovable assets including land, buildings, equipment and
computers whose values were not disclosed in financia! statements. Further, the
ownership documents for land where the Fund offices are situated were not provided for
audit.

ln the circumstances, the accuracy and completeness of the nil balance of property, plant
and equipment could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the National Government Constituencies
Development Fund - Lafey Constituency Management in accordance with ISSAI 130 on
the Code of Ethics. I have fulfilled other ethical responsibilities in accordance with the
ISSAI and in accordance with other ethical requirements applicable to performing audits

Report of the Auditor-Generql on National Government Constituencies Development Fund - Lafey Constituency for
the year ended 30 June, 2025
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of financial statements in Kenya. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
and actual on comparable basis of Kshs.293,710,188 and Kshs.242,268,164
respectively, resulting in under-funding of Kshs.51,442,024 or 18oh of the approved
budget. Similarly, the Fund spent an amount of Kshs.184,359,298 against actual revenue
of Kshs.242,268,164, resulting in an under-utilization of Ksh.57,908,866 or 24o/o of the
available funds.

The under-funding and under-utilization affected the planned activities and may have
impacted negatively on service delivery to the constituents.

My opinion is not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Other Matter

1. Unresolved Prior Year Matters

ln the prior years' audit reports, several issues were raised under the Report on Financial
Statements and Effectiveness of lnternal Controls and Report of LaMulness and
Effectiveness in the Use of Public Resources respectively. Review of the status during
audit of the Fund in 202412025 revealed that the following nine (9) issues remained
unresolved:

Report of the Auditor-General on National Government Constiluencies Development Fund - Lafey Constituency for
the year ended 30 June, 2025
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No. Financial
Year

Audit Issue

1 2023t2024 Unaccounted for Bursary Pavments
2 2023t2024 Unsupported Proiect Manasement (PMC) Balances
3 202312024 Lack of Ownership Document and Incomplete Disclosure
4 2023t2024 Budget Control and Performance
5 2023t2024 Delay in lmplementation of Proiects
6 2023t2024 Failure to Report Expenditure from Emerqencv Proiects
7 202312024 Failure to Open Deposit Holdinq Account
8 2023t2024 Late Remittance of Statutory Deductions
I 2023t2024 Un-Utilized Proiect

i
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2. Delay lmplementation of Projects

During the year under review, Management budgeted to implement a total of one hundred
twenty-five (125) projects under various sectors with a total allocation of
Kshs.217,465,351. However, as at 30 June, 2025 only ninety-three (93) projects with a
total allocation of Kshs.168,597,485 were completed while thirty-two (32) projects with a
budget of Kshs.48,867,866 had not started.

ln the circumstances, delayed implementation of projects may have denied the residents
of the constituency the expected services that would have accrued from the completed
projects.

Other lnformation

The Management is responsible for the Other lnformation set out on page iii to xxxiii which
comprise of Key Constituency Information and Management, NG-CDF Committee,
NG-CDF Chairman's Report, Statement of Performance Against Predetermined
Objectives, Governance Statement, Management Discussion and Analysis,
Environmental and Sustainability Reporting and the Statement of Management
Responsibilities. The Other !nformation does not include the financial statements and my
audit report thereon.

ln connection with my audit on the Fund's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistentwith the financial statements or my knowledge obtained in the audit
or othenrvise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, I confirm that nothing has come to my attention to cause me to believe that
public resources have not been applied laMully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 3000 and ISSA! 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

Report of the Auditor-Generol on National Government Constituencies Development Fund - Lafey Constituency for
the year ended 30 June, 2025
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

lncomplete Fixed Asset Register

The Fund owns immovable assets including land, buildings, equipment and computers
whose values were not disclosed in financial statements. However, the Fund did not
maintain a centralized asset register for recording of property, plant and equipment.

ln the circumstances, the effectiveness of internal controls on management of fixed
assets could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Constituency Development Fund
Committee

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is

necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of 'the Public Audit
Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Report of the Auditor-General on National Government Constituencies Development Fund - Lafey Constituency for
the year ended 30 June, 2025
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The Constituency Development Fund Committee is responsible for overseeing the Fund's
financial reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that effective
processes and systems are in place to address key roles and responsibilities in relation
to governance and risk management and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit Institutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financialstatements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1Xa) of the Public Audit
Act,2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: httos : //wunru. oaq ke nva . o o. ke I aud itor-o en e ra I s-

responsibilities-for-audiU. This description forms part of my auditor's report

FC
AUDITOR-GENERAL

Nairobi

21 November, 2025

Report of the Auditor-General on National Government Constituencies Development Fund - Lafey Constituency for
the year ended 30 June, 2025
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t Nationul Government Consliluencies Developmenl Fund (NGCDF)
IIIFEY Constituency
Annuul Report und Financiul Stutements for The Year Endeil June 30, 2025

ll. Statement of Financial Performance for the Year Ended 30th June 2025

202+2025Note

Kshs

Revenue from non-exdtange trantactions

Transfers from the NGCDF Board 6 179,41 ,954

Total revenue
179,4l.1,954

Expentes

Employee costs 7 7,491,924

Committee expentes B 3,527,OOO

Use of Goods and Services 9 5,882.054

Other Government Units Actual expenditure r0 82,07 6,87 5

Other Grants and Transfers Actual
expenditu re

lr 76,809,728

Depreciation and amortization expense

Digital Hubs Expenses Actual expenditure 12 9.827 ,701

Total expenres 185,615,281

Surplu s/(Deficit) for the year (5,173,327)

The Constituenry financial statements were approved by the NGCDFC on

and signed by:

2#u 2025

[N- $u- ,

Chalrman NG-CDF
Committee
Name: Davtr,'.)

O Mto*r

National Sub-County

.AFEY SUB . CC
ACCOUNTAN,

t) O. Box 578 -7lii ".
MANDERA

Fund Manager

AbJi i:::llTynrs e[ Dan.tName:
ICPAK lvlAlo:

AlrJrKcY,.,,, lh.ld'
r ,ri,i i; ir[tt-Htr''r
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Nutional Govern nteut Constituencies Developntent Fund (NGCDf)
ITIFEY Conslituency
Anrtual Report und Financial Statentents l'or The Yeur Ended June 30, 2025

I

12. Staternent Of Financial Position as at 30th June, 2025

202+2025 Statement
Note

Kshr

Assets

Current fusets

Cash And Cash Equivalents r3 57.908.866 67.670.971

Receivables from Non-Exchange Transactions l4 51,441,954 46.597,193

Total Current fusets 109,350,920 114.258,1#

Non-Current fusets

Property. Plant and Equipment

Total Non- Current fusets

Total tusets (A) 109,350.820 114.258,|U

Uabilities

Current Uabilitles

Gratuity Provision 4.225.139 2.969.155

Total Current Uabilities 4,225,139 2,969,155

Non-Current Uabll ities

Total Uabilities (B) 4,225,139 2,969,155

Net fusets (A-B) 105,125,681 ll1.299,009

Represented by:

Revaluation Reserves 105,125.691 lll.2gg,00g

Kshs

^The Constituency financial statementr ret out on pages I to 15 approved by NG CDFC on
adh nwg-2o25 and signed by:

Chairman N6-CDF
Committee

Sub-County Fund Account Manager

Name: Derur^l *LJ;
Accountant
r'.r.,";; 1;nis 6li D"Lf Name: M,l<an;n tln.,Lr,,,^
ICPAK lvl/!.,Io:onnq,f

F..rtD A(,COUN t MAI{AGER

UI,.EY NG - CDF

P. O. Box 12-70300,
}TANDERA

o

N

UFITt'
F

c cou NTA N1

P.O. B ox5?8 - ?tll)CHAIRMAN
LAFEY NG- CDF

eO. 3or 12 '7Or00,
I{AN DERA

L

M ANO ERA
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a.l ..,
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3 Nationul Government Constituencies Development Fund (NGCDF)
IAFEY Constituency
Annuul Report und Finuncial Stutements for The Yeur Encled June 30, 2025

13. Statement of Changel in Net futets for the year ended 30 June 2025

Note:
l. On Assets recognition, we have disclosed receivables from non-exchange transactions of
Kshs. 46,597.193 and prior year PMC balances of Kshs. 4.406.6112.
2. On liabilities recognition. we have disclosed prior year Gratuity of Kshs. 2.969,155.

Description
Ranaluation

Rererves
Acanmulated
rurplus/Deficit

Total

Kshs Kshs

Fund Balance at at 30th June 2024 63,270,359 63,270,359

Adiustments

Recognition of Assets
50,997 ,805 50.997,805

Recognition of Liabilities 2,969,155 2,969,155

As at July 1,2A25 II I,299,009 I I I,299,009

Iurplus/(Deficit) For the Period
(6,173,327) (6.173,327)

Revaluation Cain/Loss

{s at June 30, 2025 I05.125.681 105 ,125.681
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Nutiortul Governntent Cotrstituencies Dcvektptnenl Fund (NGCDf)
LA FEY Constituency
Attrrual Report und Financial Statenrcnts for The Yeur Ended June

|t

30,2025

14. Statement Of Cash Flows for The Year Ended 30th June 2025

Notes 202+2025

Ksh

Cash flows from operating activities

Receipts

Transfers frorn the NGCDF Board 174,597,193

Transfers from domestic and foreign partners

Finance income

Miscellaneous income

Total Receipts 17 4,597,1 9 3

Payments

Employee costs 6,235,940

Comrnittee expenses 3.527,AAO

Use of Goods and Services 5.882,O54

Other Government Units Certified Works 82,076,875

Other Crants and Transfers 76,809.728

Digital Hubs Expenses 9,827 ,701

Total Payments I84.359,298

Net Cash Flows from/ (used in) Operating Activities l6 (9,752,105)

Cash flows From Investing Activities

Purchase of PPE

Purchase of lntangible assets

Proceeds From Sale of PPE

Net Cash Flor,trs from Investing Activities (9.7 62,105)

Net increa se/(decrease) in cash &
Cash equivalents

-1
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t Notional Govcrnment Conslituencies Development Fund (NGCDF)
LAFEY Conslituenq,
Annual Report and Financial Statementslor The Year Ended June 30,2025

Cash Flows from Financing Aaivities

Lease Payment

Net Cash Flours from Financing Actlvlties (9,7 62,I 05)

Cash and cash equivalents at I July 14 67,670.971

Cash and cath equlvalents at 30 June 14 57.908 ,866

5
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Natiottal Governntent Constituencies Developmenl Fund (NGCD F)
IIIFEY Constituency
Arrtruul Rcport and Financ'iul Stutentanls lb, The l'ear Ended June 30,2025

15. Statement of Comparison of Budget and Actual Amountr for the Year ended 30 June 2025

Original Budget

Adjustmentr

Final Budget Actual on
comparable

basil

Budget
utilization

difference

alo ol
Utilization

Kshs Kshs I/shl Kshs Kshr

a b 6= (a+b) d s = (c-d) f =dlc'lOO
202+2025 Opening

Balance (C/4t1
and AIA

Previous
Years'

Outstanding
disbursements

202+2025

Revenue

Transfers From the NC,CDF Board 179.441.954 67,670,971 46,597,193 293.710.1l g 242.268,164 51.441.954 82o/o

Transfers from domestic and foreign
partners

Finance income

Miscellaneous income

Totals 179,441,954 67,670,971 #,597,193 293.710,1l g 242,268,164 5l,Ml,g54 82o/o

Expenses

Employee costs 3,133.535 3,470.479 4,O39.144 10.543,259 6.235.940 4.4A7 .31 g 59o/o

Committee expenrej 5.548.000 429.295 5,977,295 3,527.000 2.45A.295 59o/o

Use of Goods and Services 7,468,140 2,OA5,973 9.47 4,113 5,882,O54 3.592.059 62o/o

Other Government Units Certified
Works

83,847,956 55.A71.009 4,270.7 66 143.199.640 82.O7 6,97 5 61 ,1 12 .7 65 57o/o

Other Grants and Transfers 78,844.31 3 6.679.562 15.287 .293 l00.gl I.l5g 75.809.729 24.001.431 7 60/o

Digital Hubs Expenses 600.ooo 12.954 23,000.000 23.612.854 9.827 ,701 13.795.153 42o/o

Funds Pending Approval*r 1.800 1.900 1.800 Oo/o

Total Expenditure 179,4'4.1,954 67,670,971 #,597.193 293,710,1lg lg4,35g,2gg 109,350,920 53o/o
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National Gctvernrnenl Constituencies Developntent Funtl (NGCD f)
IIIFEY Constituency
Attrtual Report and Finunciul Stutentent.s for The l'eur Ended June 30, 2025
Explanatory Notes.

[Provide below a commentary on significant underutilization (below 9Oo/o of utilization) and any overutilization (above IOO%)]

Reconciliation of Summary Statement of Appropriation to Statement of Assets and Liabilities
Description Amount
Budget utilisation difference totals 109.350.920
Less undisbursed funds r€c€ivable from the Board as at 3O,h

June 2025 51 ,441 ,954

Cash and Cash Equivalents at the end of the 3O'h June 2025 57,908,966

The accounting policies and explanatory noter to these financial sta
The Constituenry financial statements were approved by NG CDFC

tements form an integral part of the financial statements.

"" allh H zois and signed by,

M
Fund Account Manager National Sub-County Accountant Chairman NG-CDF Committee

Name: De-roul hb{i onoqrICPAK MAlo:
Name:fitJr\rsni.n lb'=L,rr, Name, Junts Al, belc*f-4

Lp,

.c
JO LAFEY SUB o

AC COUN TANT

P.o Box 5?8 . ? 030c.
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Nationol Governmenl Constituencies Development Fund (|VGCD t)
IIIFEY Constituency
Attrtual Report and Finunciul Stuternents fiir The Year Ended June 30, 2025

16. Execution Sectors and For The Year Ended 3O,h June 2025

Program me/Sub-proga mme Original Budget

Adjustmentt

Final Budget

Actual on

cornparable
basil

Budget utilization

difference
Opening

Balance
(operational.
deposit and
PMCs C/Bk)
and AIA

hevlour
Yearr'

Outstanding

DisburrcmentJ

Kshr I(shs Kshs Kshs Kshs Kshl
l.O Administration and Rea.rrrent

l.l Compensation of employees 3.13 3,635 3,470,479.40 4,03 9.1 43 .50 10,643,259.OO 6,235,940 4.407 ,317.79
1.2 Committee allowances 2.548.000 429.295.00 2.977,295.00 |,9o3.900 |.l 73.495.00
1.3 Use of goods and services 5.084.882 |.087.137.00 6.172.019.00 3,0O0.000 3.172.0lg.oo
5ub-total lo,7 66,517 4,985,911.40 4,039,143.60 19,792,572.0O I1.039,740 8,7 52,931.79
2.O Monitoring and evaluation

2.1 Capacity building 1,000.000 1.00o.000.00 1.000,000
2.2 Committee allowances 3,000.000.00 3.000.000.00 1,7 23.200 1,27 6,900.00
2.3 Use of goods and services 1.3 g3 ,259 918,936.00 2.302.094.00 1.882 .O54 420,O40.00
5ub-total 5,393,259 919,935.00 6,302,094.00 4,605,254 l,696,g40.oo
4.0 Emergenqf projects

Fino Primary School 222.3 83.OO 222,393.OO 219,500 2,893.00
Damasa primary school 4,90o.000.o0 4.900,ooo.oo 4.914.534 85.466.OO
Lafey Police Station 2.500.000.00 2,500,0o0.00 2.500.000.00
Lafey primary school 2.044.3 I 3.3 g 2,044,313.39 2.044,313.39
5ubtotal 9,44p,,313.39 222,393.00 9,666,696.39 5,O34,034.00 4,632,662.39
5.O Bursary and Social Security

5.1 Primary Schools

5.2 Secondary Schools 5.500.000.00 1.269.00 5.501,269.00 5.283.775 217,492.00

I

1
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Natiottal Government Constiluencies Developntent Fund (1VGCDf)
IIIFEY Constituency
Artrtual utr cl Finan ciul Stutenrcnls Thc Yeur Endctl June 3U, 2025
5.3 Tertiary lnstitutions 42,800.000.00 935.00 I,900.000.00 44,600,935.00 44,069,912
5.4 special needs

5.5 Education Support Programmes

5.5 Social Security (SHIF) 4.800.00 4,800.00 4.800.00
5ub-total 48,300,O0O.00 7,OO4.OO l,800,ooo.oo 50,107,004.o0 49,352,699.00 754,315.O0
T.OClimate Chante

Lafey Technical and Vocational Colleee 4.200.o00.00 4,200,ooo.oo 1.965 ,632 2.334,369.00
Environmental Projects 702.0O 2.OO7,236.OO 2,OO7,939.00 2.OO7.93 9.00
5ub-total 4,2@,OOO.OO 702.00 2,AO7,236.A0 6,207,939.00 1,965,632.OO 4,342,306.00
8.0 Primary Schools Projects

Ahlu-rahma integrated School 1.300.000.00 67 5.000.00 l.g7 5,ooo.oo I .93 9.697 35.3 t 3.O0
Alungu Primary School 2,067,956.00 3.481 .601.90 5,549,467.9O 3.400.126 2,149,342.30
Bambo Primary School 3.500.o00.0o 8,5 70.g7g.Oo 4,713.515 3.857.464.O0
Bulla Maalim Primary School 4,450,O00.00 4.450.000.00 4,O25,379 424.521.00
Damasa Primary School 2.000.o00.o0 I t4.305.00 l.ooo.000.o0 3.114.306.00 |,03 | .677 2.082.529.00
Digdar Primary School 2.100.000.00 1.926.273.00 400,000.00 4.326.273.00 2.1l7 ,270 2.209.003.50
Fino Primary School 2.100.000.00 I .543.5 3 9.00 3,643,539.O0 l.5ol .gg2 2,141.545.00
Gari primary School 1.600.000.00 2.342.190.50 3.942.190.50 3,044.7 60 897 ,421.00
HaSar Primary School 4,450,000.00 4,450.000.00 4,371,31 I 79,699.00
Haray Primary School 4,450,000.00 4,450.000.00 4.372.294 77.706.00
Jabi East Primary School 3.250.000.00 3.612.970.95 400.000.00 7.262.970.95 4.322.409 2,940,461.95
Kabo Primary School 2.000.000.00 2.097.099.00 4,Og7.0gg.oo 2.O24,637 2.062.451.00
Kahare Primary School 1,900.000.00 4.008.185.00 5.908,195.00 3.922.225 l.gg5.960.oo
Kamorliban Primary School I,300,000.00 179,645.00 1,479.645.00 l7g,615 1.300.030.00
Kheira Ali Primary School 2,850.000.00 1,207 ,7 45.00 4.O57 .7 45.00 1,179,443 2,979.302.00
Lafey Primary School 3.090.000.00 3.402.935.00 6,482,935.00 3,3 3 9.604 3.144.331.50
Megag Pimary school 1.550.000.00 1.351.049.50 3,001 .049.50 1,57 5.816 1.425.234.00
Sala lntegrated school l.oo0.ooo.00 5.500.250.00 5.500.250.00 6,387.935 112.415.50
Sala Primary School 1,600.000.00 638.97 9.00 2,239.979.00 542.727 1,696.251.00

4.450,000.00 4,450,000.00 4,027.345 422.655.00

532,024.00

a

Senior Chief Degagutle Primary School

l0
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National Got'erntnenl Constituencies Developmenl Fund (NGCD f)
IiIFEY Constituency
,lnnuul and Finunciul Statetnents The Year Ended June 30, 2025

Sheikh Barrow Primary School I,200.000.00 2,413,702.0A 3.61 3,702.00 2.358.244 1,255,459.00
Warankara Primary School 1.400,000.00 98.952.00 2,470,7 56.00 3,969.718.00 2,486,545 I .483 .l 7 3 .00
Wargeri Primary School 4,450,000.00 4,450.000.00 4.027,345 422.555.0O

Nurulyaqin lntergrated Primary School 2,401.110.00 2.441.110.00 2,359,269 42.841.00

Subtotal 58.147,866.00 41,955,399.55 4,270,766.A0 104,374,020.65 69,247,A67.00 35,126,953.65
9.0 Secondary Schools Projects
(List all the Projects)

Gari Boys Secondary School 2.900.000.00 I1.520.461.00 14,420,461.00 I I,294,609 . 3.13 5.852.00
Lafey Boys Secondary School 800,000.00 835.158.00 l.635.l5g.OO 7 95.67 4 849.484.00
5ub-total 3,700,000.00 12,355,619.00 15,055,619.00 12,070,293.00 3,995,336.00
10.0 Tertiary institutions Projects
(List all the Projects)

Lafey Technical and Vocational College 22.000.000.00 750.000.00 22,760.000.00 7 59.525 22.000 .47 5.00

5ub-total 22,OOO,OOO.00 750,000.00 22,7 60,000.00 7 59,525.00 22,000,475.00
I1.0 Security Projects

Lafey Critical infrastructure protection
Unit(CIPU) Commander 2.000.000.00 3 3 6.1 95 .00

2,336,195.00
251.135 2,O95,060.O0

Alungu Police station 3,500.000.00 223.299.00 3,723.299.00 l66.ll5 3,557 ,194.00
Lafey Civil Registration Offices. 1,500,oo0.00 1.500.000.00 1,500,0o0.00
Lafey Deputy County Commissioner's
Office I.600.000.00 1.136.61LOO

2,736.611.00
2.682.949 53,7 63.50

Lafey District Development Officel 1.300.000.00 1.300.000.00 1,300,000.00
Lafey National Registration
bureau(NRB) offices

2,000,000.00
2.000.000.00 2,000,000.00

Warankara police post 5.000.000.00 640.999.00 5,640,989.00 2,534,494 3,106,505.00
Alungu Assistant County Commissioner 3.100.000.00 3.100.000.00 3.044,440 55,560.00
C,ari Police Station 541.862.OO 400.000.00 941.862.00 895,599 45,263.00

196.97 9.00 196.97 9.00 l8l.04g 15,931.00Fino kenya police Reserve

II

a

I

l

I

I

I



National Got'eriltnent Constituencies Development Fund (NGCD F)
L4FEY Constituency
Artttttol uncl Finunciul Stotenrents The l'eur Ended June 30, 2025

51,872.50Lafey Police station 202,928.00 202.929.00 t5l,056
Sala Ass County commissioner 2.000.140.00 600.000.00 2.600.140.00 2,454.636 145,504.00
Sala Police station 1.003.430.60 280.047.40 1,283,479.00 l,l92,g34 90,544.50
Warankara Ass County commissioner 700.00 2.400.000.00 2,400.700.00 2,357,392 43,309.OO
Fino Ass County commissioner 2.400.000.00 2,400,000.00 2,258.419 l4l,58l.oo
Fino Chiefs office 950.00 1.500,000.00 1.500.950.00 |,47 4,220 26,73A.00
Fino police station 136.946.O0 800,000.00 936,946.00 886.934 50,012.00
Sub-total 16,900,000.00 6,421,029.60 I1,480,O47 .40 34,801 ,A77.OO 20,531,259.50 14,269,919.50

Sports

Constituency Sports 741.O0 741.OO 7 41.00

Lafey Football Association 27,702.00 27,702.00 26,115.00 I,587.00
5ub-total 28,443.00 29,443.00 26,115.00 2,329.00
12.0 Acquisition of assets

12.l Motor Vehicles (including
motorbikes)
12.2 Purchase of furniture and fittings

12.2 Construction of CDF office 1.800.00 1.800.00 I,800.00
5ub-total 1,800.00 1.900.00 1.900.00
13.0 Others

Huduma Jitume Digital Hub 500.000.00 23.000,000.00 23,600.000.00 9,827.701 13,772.299.00
Lafey NG-CDF Strategic Plan 12.954.00 12.854.00 12.954.00
5ub-total 600.000.00 12,854.00 23,000,000.00 23.612.954.00 9,827,7AL00 13,795,153.00
Funds pending approvaltt
unapproved projects

AiA

Sub-total

Total 179,441,954.39 67,670,970.65 46,597,193.00 293,710,119.04 184,3 59,2gg 109,3 50,920.32

l2
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Nolional Governmenl Cottsliluencies Developnrcnt Futrd (NGCDF)
L,4 h- E Y C tt tts t it u e n cy
Annual Report and Firtoucial Stolententsftir The Yeur Ended June 30,2025

77. Notes to the Financial Statements

l. General lnformation

The National Government Constituencies Development Fund (NC-CDF) formerly

Constituencies Development Fund (CDF), is established by and derives its authority and

accountability from the N6-CDF Act 2015 (amended 2023). The N6-CDF is wholly owned

by the Government of Kenya and is domiciled in Kenya. The NG-CDF I-AFEY Constituency

principal activity is the financing of development projects that are exclusively the

responsibility of the national government.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property. plant and equipment.

marketable securities and financial instruments at fair value. impaired assets at their estimated

recoverable amounts and actuarially determined liabilities at their present value. The

preparation of financial statements in conformity with lnternational Public Sector Accounting

Standards (lP5A5) allows the use of estimates and assumptions. lt also requires management

to exercise judgment in the proceri of applying the N6-CDF's accounting policies. The areas

involving a higher degree of judgment or complexity. or where assumptions and estimatel

are significant to the financial statements. are disclosed in Note 5 of these financial

statements.

The financial statements have been prepared in accordance with the PFM Act, and

lnternational Public Sector Accounting Standards (IPSAS) or the entity has taken advantage of

the transitional provisions under tP5A5 33 and therefore these lu transitional financial

statements.

The NG-CDF Lafey has taken advantage of the transitional provisions under lP5A5 33 and

adopted a phased approach. Accordingly. this is the first transitional financial statement.

The NG-CDF Lafey has recognized all financial assets, including cash and cash equivalents

held in the operational account. deposit account. and PMC bank accounts; receivabtes

(amounts due from the Board and other parties): prepayments: property. plant, and

l.l
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Natiottal Goyernment Constituencies Development Fund (NGCDF)
L/IFEY Constituertcy
Annual Reporl oncl Finuncial Stalentents for The I'ear Encled June 30, 2025

equipment (PPE); and intangible assets acquired during the financial year 2023/2024 up to

the reporting date.

Liabilities recognized include trade and other payables. third-party deposits, and gratuity

provisions.

The recognition of all other non-financial assets acquired prior to the 2023/2024 financial

year will be undertaken in the third year of the transition period. after the necessary

identification and valuation procettes have been completed.

The financial rtatements have been prepared and presented in Kenya Shillings. which is the

functional and reporting currenry of the NG-CDF. The financial ,tatements have been

prepared in accordance with the PFM Act. the NGCDF Act (include any other applicable

legislation), and lnternational Public Sector Accounting Standards (IPSAS). The accounting

policies adopted have been consistently applied to all the years presented.

l5
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Naliottol Government Constiluettcies Developntent Fund (NGCD F)
LAFEY Constiluency
Annual Reporl und Financial Stutements for The Ycar Ended June 30, 2025

3. Adoption of Ne'\^, and Revised Standards

When an IPSAS becomes effective on l" January 2024. it is applicable in Kenya from l" July

2O24)

/. Nenp and amended standards and interpretations in issue effective in the year ended 30

June 2O25.

There were no new and amended standards issued in the financial year.

il. Ner,u and amended standards and interpretations in isrue but not yet effeAive in the

year ended 3O June 2024.

Standard Effective date and impact:

rPsAs 43:

Leases

Applicable ld January 2025

The standard sets out the principles for the recognition. mearurement. pretentation, and

disclosure of leases. The objective is to enrure that lessees and lessors provide relevant

information in a manner that faithfully represents those transactions. This information

gives a basis for users of financial statements to assess the effect that leases have on the

financial position. financial performance and cashflows of an Entity.

The new standard requires entities to recognize. measure and present information on

right of use assets and lease liabilities.

fhis IPSAS is not applicable at the constituenqy

IP5A5 44:

Non- Current

Assets Held for

Sale and

Discontinued

Cperations

Appllcable F January 2025

The Standard requires.

Assets that meet the criteria to be classified as held for sale to be measured at the lower

of carrying amount and fair value less costs to sell and the depreciation of such assets to

cease and:

Assets that meet the criteria to be classified as held for sale to be presented separately in

the statement of financial position and the results of discontinued operations to be

presented separately in the statement of financial performance.

Ihis IPSAS it not applicable at the constituenry

tPSAS 45: Applicable ln January 2025

t6



Notional Governmenl Constiluencies Develop,rrent Fund (NGCDF)
L4FEY Constituenq,
Annual Report ond Financial Stulements for The Year Ended June 30, 2025

Property Plant

and Equipment

The standard supersedes IPSAS 17 on Property. Plant and Equipment. IPSAS 45 has

additional guidance/ new guidance for heritage assets, infrastructure assets and

measurement. Heritage arsetr were previously excluded from the scope of IPSAS l7 in

IPSAS 45, heritage assets that satisfy the definition of PPE shall be recognised as assets if

they meet the criteria in the standard. IPSAS 45 has an additional application guidance

for infrastructure aslets. implementation guidance and illustrative examples. The

Itandard has clarified existing principles e.g. valuation of land over or under the

infrastructure assetr, under- maintenance of assets and distinguishing significant parts of

nfrastructure attets.

Ihls IPSAS ls applicable at the constltuenry effective ln July 2025

|PSAS 46:

Measurement

Appllcable ln January 2025

The objective of this standard was to improve mearurement guidance acrost IPSAS by:

i. Providing further detailed guidance on the implementation of commonly

used measurement bases and the circumstances under which they should be

used.

ii. Clarifying transaction costs guidance to enhance consistency across lP5A5.

iii. Amending where appropriate guidance acrorr lP5A5 related to measurement

at recognition. subsequent measurement and measurement related

disclosures.

fhe standard also introduces a public sector specific mearurement bases called the

:urrent operational value.

Ihls IPSAS ls appllcable at the constltuenqy effective ld July 2025

lPSAS 47:

Revenue

Appllcable l, January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions. IPSAS ll
Construction contracts and IPSAS 23 Revenue from non- exchange transactions. This

standard brings all the guidance of accounting for revenue under one standard. The

objective of the standard is to establish the principles that an entity shall apply to report

useful information to users of financial rtatements about the nature, amount. timing and

uncertainty of revenue and cash flow arising from revenue transactions.

Ihis IPSAS is applicableat the constituenry effective ln July 2026.

t7



Nuliottal Governntenl Conslituencies Developrnenl Fund (NGCDF)
L,4 F E Y C o n.sl it uen c.y,

Attrtttul Rcport and l;inuncial Staterncnts lbr The l'eur Ended June.l0,2025

lrPSAS 48:
I

ffra n sfer

Expenses

Applicable ln January 2026

The objective of the standard is to establish the principles that a transfer provider shall

apply to report useful information to users of financial statements about the nature,

amount, timing and uncertainty of expenses and cash flow arising from transfer expenre

transactions. This is a new standard for public sector entities geared to provide guidance

to entities that provide transfers on accounting for such transfers.

fhir IPSAS is not applicableat the constituenry.

P5A5 49:

Retirement

Benefit Plans

f,pplicable l,t January 2026

The objective is to prescribe the accounting and reporting requirements for the public

sector retirement benefit plans which provide retirement to public ,ector employees and

other eligible participants. The standard sets the financial statements that should be

presented by a retirement benefit plan.

fhis IPSAS is not applicable at the constituenqy.

P5A5 50:

lExploration For

& Evaluation of

Mineral

Resources

Applicable P January 2027
The obiective of this Standard is to specify the financial reporting for the exploration for
and evaluation of mineral resourcer. The Standard requires:

i. Limited improvements to existing accounting practices for exploration and

evaluation expenditurel.
ii. Entities that recognize exploration and evaluation arets to assesr such assets for

impairment in accordance with this Standard and measure any impairment in
accordance with IPSAS 26.

iii. Disclosures that identify and explain the amounts in the entity's financial
statements arising from the exploration for and evaluation of mineral resources

and help users of those financial statements understand the amount. timing and
certainty of future cash flows from any exploration and evaluation assets

recognized.

Ihis IPSAS is not appllcable at the constltuenqy.

lll. Early adoption of standards

The Entity did not early - adopt any new or amended standards in the financial year.

t8



National Governmenl Constituettcies Develop,nent Fund (NGCDF)
LAFEY Constituency
Annual Report and FinancialStatementslor The Year Ended June 30,2025

4. Summary of 9gnlflcant Accounting Pollcies

a) Revenue recognltlon

l) Rwenue from non-exchange transactlons

Tranrfers frpm other gorremment entltler

Revenues from non-exchange tranractions with other government entities are measured

at fair value and recognized on obtaining control of the asset (cash. goods, services and

property) if the transfer is free from conditions and it is probable that the economic

benefits or service potential related to the aJset will flow to the Fund and can be

measured reliably. To the extent that there is a related condition attached that would

give rise to a liability to repay the amount. the amount is recorded in the statement of

financial position and realized in the rtatement of financial performance upon fulfilling

the conditions set. Revenue shall be recognized after allocations have been approved by

the NG-CDF Board.

li) Rwenue from exctrange tranractlonr

Sale of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of

ownership have been transferred to the buyer, usually on delivery of the goods and

when the amount of revenue can be measured reliably. and it is probable that the

economic benefits or service potential arsociated with the transaction will flow to the

Entity.

lnterert lncome

lnterest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial asset to that

asset's net carrying amount. The method applies this yield to the principal outstanding

to determine interest income each period.

Rentallncome

Rental income arising from operating leases on investment properties is accounted for

on a straight-line basis over the lease terms and included in revenue.
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b) Budget lnformation

The original budget war approved by Parliament on 30,h )une 2025 for the period 1,, July

2025 to 30'h June 2025 as required by law. lncluded in the adjustments are Cash book

opening balance, AIA generated during the year and constituenry allocations not yet

disbursed at the beginning of the financial year.

A comparison of the actual performance against the final budget for the financial year under

review has been included in the financial statements.

The financial statements are prepared on an accrual basis using a classification based on the

nature of expenses in the statement of financial performance, whereas the budget is prepared

on a cash basis. The amountt in the financial rtatements were recast from the accrual basis to

the cash basis and reclassified by presentation to be on the same basis as the approved

budget. A comparison of budget and actual amountr. prepared on a comparable basis to the

approved budget, is then presented in the statement of comparison of budget and actual

amounts. ln addition to the Basis difference, adjustmentr to amounts in the financial

statements are also made for differences in the formats and classification schemes adopted for

the presentation of the financial statements and the approved budget. A statement to

reconcile the actual amounts on a comparable basis included in the statement of comparison

of budget and actual amounts and the actuals ar per the statement of financial performance

has been presented under section l5 of these financial statements.

c) Property, plant and equipment

All property. plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition

of the items. When significant parts of property. plant and equipment are required to be

replaced at intervals, the Entity recognizes such parts as individual arsets with specific

useful lives and depreciates them accordingly. Likewise. when a major inspection is

performed. its cost is recognized in the carrying amount of the plant and equipment as a

replacement if the recognition criteria are satisfied. All other repair and maintenance costs

are recognized in surplus or deficit as incurred. Where an asret is acquired in a non-
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exchange transaction for nil or nominal consideration the asset is initially measured at its

fair value.

d) Learer

Finance leases are leases that transfer substantially all of the risks and benefits incidental

to ownership of the leased item to the Entity. Assets held under a finance lease are

capitalized at the commencement of the lease at the fair value of the leased property or,

if lower, at the present value of the future minimum lease payments. The Entity also

recognizes the associated lease liability at the inception of the lease. The liability

recognized is measured as the present value of the future minimum lease payments at

initial recognition. Subsequent to initial recognition, lease payments are apportioned

between finance charges and reduction of the lease liability so as to achieve a constant

rate of interest on the remaining balance of the liability. Finance charges are recognized

as finance costs in surplus or deficit. An asset held under a finance lease is depreciated

over the useful life of the asset. However, if there is no reasonable certainty that the

Entity will obtain ownership of the asset by the end of the lease term. the asset is

depreciated over the shorter of the estimated useful life of the asset and the lease term.

Operating leases are leases that do not transfer substantially all the risks and benefits

incidental to ownership of the leased item to the Entity. Operating lease payments are

recognized as an operating expense in surplus or deficit on a straight-line basis over the

lease term.

e) lntanglble artetr

lntangible assets acquired separately are initially recognized at cost. The cost of

intangible assets acquired in a non-exchange transaction is their fair value at the date of

the exchange. Following initial recognition, intangible assets are carried at cost less any

accumulated amortization and accumulated impairment losses. lnternally generated

intangible assets. excluding capitalized development costs. are not capitalized and

expenditure is reflected in surplus or deficit in the period in which the expenditure is

incurred. The useful life of the intangible assets is assessed as either finite or indefinite.
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lntangible assets with an indefinite useful life are aitested for impairment at each

reporting date.

f) Finandalinstruments

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model

for financial assets. The entity does not have any hedge relationships and therefore the new

hedge accounting rules have no impact on the Company's financial statements. (amend as

appropriate). A financial instrument is any contract that gives rise to a financial asset of one

entity and a financial liability or equity instrument of another entity. At initial recognition,

the entity measurer a financial arset or financial liability at its fair value plus or minus, in the

case of a financial asset or financial liability not at fair value through surplus or deficit,

transaction costs that are directly attributable to the acquisition or issue of the financial asset

or financial liability.

a) Financlalarrett

Ctasrification of financial assets

The entity classifies its financial assets as subsequently measured at amortised cost. fair value

through net assets/ equity or fair value through surplus and deficit on the basis of both the

entity's management model for financial assets and the contractual cash flow characteristics of

the financial asset. A financial asset is measured at amortized cost when the financial asset is

held within a manaSement model whose objective is to hold financial arsets in order to

collect contractual cash flows and the contractual terms of the financial asset give rise on

specified dates to cash flows that are solely payment, of principal and interest on the

principal outstanding. A financial asset is measured at fair value through net assets/ equity if it

is held within the management model whose objective is achieved by both collecting

contractual cashflows and selling financial assets and the contractual terms of the financial

asset give rise on specified dates to cash flows that are solely payments of principal and

interest on the principal amount outstanding. A financial asset shall be measured at fair value

through surplus or deficit unless it is measured at amortized cost or fair value through net
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assets/ equity unless an entity has made irrevocable election at initial recognition for

particular investments in equity instruments.

Subrequent measurcment

Based on the business model and the cash flow characteristics, the entity classifies its financial

assets into amortized cost or fair value categories for financial instruments. Movements in fair

value are presented in either rurplu, or deficit or through net assets/ equity subject to certain

criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments of principal and interest, and that are not desiSnated at fair value

through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument

that is subsequently measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recognized or impaired. lnterest income from

these financial assets is included in finance income using the effective interest rate method.

Falr value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the

financial assets, where the assets' cash flows represent solely paymentt of principal and

interest, are mearured at fair value through net astett/ equity. Movements in the carrying

amount are taken through net airets. except for the recognition of impairment gains or

losses. interest revenue and foreign exchange gains and losses which are recognized in

surplus/deficit. lnterest income from these financial assets is included in finance income using

the effective interest rate method.

Trade and other recelvablet

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year end.
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Falr value through surplur or deficit
Financial assets that do not meet the criteria for amortized cost or fair value through net

assets/ equity are measured at fair value through surplus or deficit. A business model where

the entity manages financial assets with the objective of realizing cash flows through solely

the sale of the assets would result in a fair value through surplus or deficit model.

lmpairment

The entity arsesses. on a forward-looking basis, the expected credit loss ('ECL') associated

with its financial assets carried at amortized cost and fair value through net assets/equity. The

entity recognizes a loss allowance for such losses at each reporting date.

b) Finandal liabilities

Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for

financial liabilities measured through profit or loss.

g) lnventoriet

lnventory is measured at cost upon initial recognition. To the extent that inventory was

received through non-exchange transactions (for no coit or for a nominal cost). the cost of

the inventory is its fair value at the date of acquisition. Costs incurred in bringing each

product to its present location and conditions are accounted for. as follows:

i) Raw materials: purchase cost using the weighted average cost method.

ii) Finished goods and work in progress: cost of direct materials and labour and a

ProPortion of manufacturing overheads based on the normal operating capacity but

excluding borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value.

However. to the extent that a class of inventory is distributed or deployed at no charge or

for a nominal charge, that class of inventory is measured at the lower of cost and current

replacement cort. Net realizable value is the estimated selling price in the ordinary course of

operations. less the estimated corts of completion and the estimated costs necessary to make

the sale, exchange. or distribution. lnventories are recognized as an expense when deployed

for utilization or consumption in the ordinary course of operations of the Entity.

a
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h) Provlslons

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result of a past event. it is probable that an outflow of resources embodying economic

benefits or service potential will be required to settle the obligation and a reliable estimate

can be made of the amount of the obligation. Where the Entity expects some or all of a

provision to be reimbursed, for example, under an insurance contract. the reimbursement is

recognized at a separate asset only when the reimbursement is virtually certain. The expense

relating to any provision is presented in the statement of financial performance net of any

reimbursement

l) Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet the eligibility criteria. ii) mitigate the effects of social risks and iii) Address the need of

society as a whole. The entity recognizes a social benefit as an expense for the social benefit

scheme at the same time that it recognizes a liability. The liability for the social benefit

scheme is measured at the best estimate of the cort (the social benefit payments) that the

entity will incur in fulfilling the present obligations represented by the liability.

j) Contlngent llabllltles

The Entity does not recognize a contingent liability but discloses details of any contingencies

in the notes to the financial statements, unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.

k) Contlngent as;ets

The Entity does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future

events not wholly within the control of the Entity in the notes to the financial statements.

Contingent astets are assessed continually to ensure that developments are appropriately

reflected in the financial statements. lf it has become virtually certain that an inflow of
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economic benefits or service potential will arise and the asset't value can be measured

reliably. the asset and the related revenue are recognized in the financial statements of the

period in which the change occuri.

l) Employee benefits

Retirement benefit plans

The Entity provides retirement benefits for its employees and directors. Defined contribution

plans are post-employment benefit plans under which an Entity pays fixed contributions into

a separate Entity (a fund) and will have no legal or constructive obligation to pay further

contributions if the fund does not hold sufficient assets to pay all employee benefits relating

to employee service in the current and prior periods. The contributions to fund obligations

for the payment of retirement benefits are charged against income in the year in which they

become payable. Defined benefit plans are post-employment benefit plans other than

defined-contribution plans. The defined benefit funds are actuarially valued tri-annually on

the projected unit credit method basis. Deficits identified are recovered through lump sum

payments or increased future contributions on proportional basis to all participating

employers. The contributions and lump sum payments reduce the post-employment benefit

obligation.

m) Foreign currenqy transactionr

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on

the date of the transaction. Trade creditors or debtors denominated in foreign currenqy are

reported at the Jtatement of financial position reporting date by applying the exchange rate

on that date. Exchange differences arising from the settlement of creditors. or from the

reporting of creditors at rates different from those at which they were initially recorded

during the period. are recognized as income or expenses in the period in which they arise.
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n) Related partlet

The Entity regards a related party as a perron or an Entity with the ability to exert control

individually or jointly or to exercise significant influence over the Entity, or vice verta.

o) Cash and Carh Equlvalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on

call, and highly liquid investments with an original maturity of three months or less. which

are readily convertible to known amounts of cash and are subject to an insignificant risk of

changes in value. Bank account balances include amounts held at various commercial banks at

the end of the financial year.

p) Comparatlve figurer

Where necersary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

q) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on

the financial statements for the year ended June 30. 2025

5. Slgnlflcant Judgments and Sources of Estlmatlon Uncertalnty

The preparation of the Entity's financial statementr in conformity with lP5A5 requires

management to make judgments. estimates. and assumptions that affect the reported

amounts of revenues, expenres. assett and liabilities. and the disclosure of contingent

liabilities. at the end of the reporting period. However. uncertainty about these assumptions

and estimates could result in outcomes that require a material adjustment to the carrying

amount of the asset or liability affected in future periods. State all judgments. estimates. and

assumptions made:
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Estimates and artumptionr.

The key assumptions concerning the future and other key sources of estimation uncertainty at

the reporting date, that have a significant risk of causing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year, are described below. The

Entity based its assumptions and estimates on parameters available when the consolidated

financial statements were prepared. However. existing circumstanceJ and assumptions about

future developments may change due to market changes or circumstances arising beyond the

control of the Entity. Such changes are reflected in the astumptions when they occur. IPSAS

1.140

Uleful lives and residualvalue

The useful lives and residual values of assets are assessed using the following indicatort to

inform potential future use and value from disposal:

a) The condition of the asset is based on the arressment of experts employed by the Entity.

b) The nature of the asset. its susceptibility and adaptability to changes in technology and

Procestes.

c) The nature of the proceiser in which the asset is deployed.

d) Availability of funding to replace the asset.

e) Changes in the market in relation to the asset

Provisions

Provisions were raised and management determined an estimate based on the information

available. Provisions are measured at the management's best estimate of the expenditure

required to settle the obligation at the reporting date and are discounted to present value

where the effect is material.

f-
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6. Transfers from the NGCDF Board

7. Employees cort

8. Committee Expenses

Descrlption 202+2025

Kshs

NGCDFB Transfers (Allocation for the FY) 179,441 .954

Total 179,M\,954

202+2025
Kshs

NG-CDFC Basic staff salaries 5,854,762

Personal allowances paid as part of salary

House Allowance

fransport Allowance

Leave allowance

C,ratuity to contractual employees 1,255,994

Employer Contributions Compulsory national social security schemes 302,994

Employer Contributions Compulsory Housing levy 78,184

Employer contributions to National lndustrial Training Authority
Cther Specify

Total 7,491,924

202+2025
Kshs

titting allowance 1.903,800

Cther Committee expenses 1,723,200

fotal 3,527.000

29
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9. Use of Goods and services

lO. Other Government Units Actual expenditure

Kshs

2024-2025

Utilities, supplies and services

Communication, supplies and services 9,450

Domestic travel and subsistence 1,365,000

Printing, advertising and information supplies & services 13,800

Office Rent

Training expenses 1.933.400

Hospitality supplies and services

Insurance costs

Specialized materials and services

Office and general supplies and services 1,285,000

Fuel. oil & lubricants

Bank charges 7 5,404

Routine maintenance - vehicles and other transport equipment

Routine maintenance - other assets

Strategic plan expenses

Other operating expenses 1.200.000

Total 5,882,054

202+2025
Kshs

Primary Schools Actual expenditure
69.247.067

Secondary Schools Actual expenditure
12,O7 0.2 83

Tertiary Institutions Actual expenditure
7 59.525

Total 82,O76,97 5

3t)
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11. Other Grants and transfers Actual expendlture

12. Digital Hubs Expenses

202+2025
Kshs

Bursary - secondary schools 5,283.77 6

Bursary - tertiary institutions 44,068,912

Bursary - special schools

Bursary - Education Support programmes

Social Security programmes (5HlF)

Security proiects Actual expenditure 20,531 ,259

Climate change mitigation projects I,965 ,532
Emergency proiects Actual expenditure 5,034,O34

Roads projects Actual expenditure 26,1 15

Others specify 9,827 ,701

Total 96,637,429

Description 202+2025
Kshs

Construction/ renovationl Actual expenditure 9,827 ,701

Digital Hub utility costs Water, Electricity.

Maintenance of ICT equipment

Maintenance of buildine
Others (specify)

Total 9,827,701

3l
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13. Cash and Cash Equivalents

Openlng
Statement

Irr

(A schedule of all reconciled PMC bank balances as at the end of the period attached)

2024Name Of Bank and Account No.
202+2A25

Kshs Kshs

Bank Accounts (Cash Book Bank Balance)

Operation Equity Bank Account No. 10002 61220622 21 ,650,938 63,270,359.00

Deposit account

Equity bank account No. (PMC accounts) 36,257,928 4,400,61I .65

Total 57,909,866 67,670,970.65

Cash Balances

Location I

Location 2

Other Locations (Specifv)

Total

[Provided Cash Count Certificates for Each bank held]

32
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14. Receivables from Non-Exchange Trantactions

Description 202+2025
Opening Statement

l" July 2024
Kshs Kshs

Iransfers from NGCDFB 51 ,441,954 45,597.193.00

Cutstanding imprest

Total 51,4H.1,954 #,597,193

Agelng Analysis- Receivables from non-
exchange transactlons

202+
2025

olo of the
total

OpeninS
Balance

o/o of the
total

Less than I year 51,441,954 l00o/o 46,597,193 100o/o

Between 1-2 years o/o o/o

Cver 3 years o/a o/o

fotal ,1,M1,954 l00o/o 46,597,193 I00o/o

a'fJJ



a

a

Nationul Governnrcnl Cottstituencies Developtnenl Futrd (NGCDF)
L,4FEY Constituency
rlnnual Report und Finunciul Stutenrenls for The Year Ended Juttc 30,2025

15. Gratuity Provision

Description 2024-2025

Kshs

Gratuity at the beginning of the year 1,, of )uly 2,969.155

Gratuity held during the year 1,255,984

Gratuity paid during the year

I-otal Gratuity Provision 30th June (A+B-C) 4,225,138.60
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15. Cash Generated from Operations

Perlod endd June
2025

Kshs

Surplus for the period before tax (6,173,327)

Adjusted for:
Depreciation
Non-cash grants received

Contributed assets

lmpairment

Gains and losses on disposal of assets

Contribution to provisions

Contribution to impairment allowance
Worklng capital adjustments

Changes in inventory

Changes in receivables (4,844,7 6l)
Changes in deferred income

Changes in Third party deposits

Changes in gratuity provision
1,255,984

Changes in payments received in advance

Net cash flow frorn operating activities (9,762,105)

flhe total of this statement should tie to the cash flow section on net cash flows from/ used
in operations)

18. Flnanclal Rlsk Management

The Entity's activities expore it to a variety of financial risks including credit and liquidity risks

and effects of changer in foreign currency. The Entity's overall risk management programme

focuses on unpredictability of changes in the business environment and seeks to minimize the

potential adverse effect of such risks on its performance by setting acceptable levels of risk.

The Entity does not hedge any risks and has in place policies to ensure that credit is only
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extended to customers with an established credit history. The Entity's financial risk

management objectives and policies are detailed below:

i) Credit risk

The Entity has exposure to credit risk, which is the risk that a counterparty will be unable to
pay amounts in full when due. Credit risk arises from cash and cash equivalentr. and deposits
with banks, as wetl as trade and other receivables and available-for-sale financial investments.
Management astetsei the credit quality of each customer. taking into account its financial
position. past experience and other factors. lndividual risk limits are set based on internal or
external assesrment in accordance with limits set by the directors. The amounts presented in
the statement of financial position are net of allowances for doubtful receivables. estimated
by the Entity's management based on prior experience and their aisessment of the current
economic environment.

Financial Risk ManaSement

The carrying amount of financial assets recorded in the financial statements representing the

Entity's maximum exposure to credit risk without taking account the value of any collateral

obtained is made up as follows:

lmpaired

Kshs

a

Description
Total

amount

Fully
performing

Kshs

Past due

KshsKshs

As at 30th June (2024-2025)
Receivables from exchange
transactions

Receivables from non-exchange

transactions 51,M|,954 5l.Ml .954
Bank balances 57,909.966 5 7,908,866

Total

As at 30 June (2023-2024)
Receivables from exchange
transactions

Receivables from non-exchange

transactions 46.597 ,193 46,597.193

Bank balances 67,670,971 57.670.971
Total
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(NB: The totals column should tie to the individual elements of credit risk disclosed in the
Entity's statement of financial position).
Flnancial Rlrk Management

The customers under the fully performing category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for

uncollectible amounts that the Entity has recognized in the financial statements is considered

adequate to cover any potentially irrecoverable amounts. The board of directors sets the

Entity's credit policies and objectives and lays down parameters within which the various

aspedr of credit risk management are operated.

ii) Uquldity rirk management

Ultimate responsibility for liquidity risk management rests with the Entity's directors. who

have built an appropriate liquidity risk management framework for the management of the

Entity's short. medium and long-term funding and liquidity management requirements. The

Entity manages liquidity risk through continuous monitoring of forecast, and actual cash

flows. The table below represents cash flows payable by the Entity under non-derivative

financial liabilities by their remaining contractual maturities at the reporting date. The

amounts disclosed in the table are the contractual undiscounted cash flows. Balances due

within 12 months equal their carrying balances. as the impact of discounting is not significant.

Description
Less than I

month
Between l-3

months
Over 5
months

Total

Kshs Kshs Kshs Kshs

As at 3oth June 2O2+2O25
Trade payables
Current proportion of
borrowings
Provisions

Deferred income

Gratuity Provision

Total

As at 30th June (2024-2025)

Trade payables

Current portion of borrowings
Provisions

Deferred income
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Between l -3

months

Kshs Kshs Kshs

Employee benefit obligation
Total

Description Total

Kshs

iii) Market risk

The Entity has put in place an internal audit function to assist it in assessing the risk faced by

the Entity on an ongoing basis, evaluate and test the design and effectivenesr of its internal

accounting and operational controls. Market risk is the risk arising from changes in market

prices. such as interest rate. equity prices and foreign exchange rates which will affect the

Entity's income or the value of its holding of financial instruments. The objective of market

risk management is to manage and control market risk exposures within acceptable

parameters, while optimising the return. Overall responsibility for managing market risk rests

with the Audit and Risk Management Committee. The Entity's Finance Department is

responsible for the development of detailed risk manaSement policies (subject to review and

approval by Audit and Risk Management Committee) and for the day-to-day

implementation of those policies. There has been no change to the Entity's exposure to

market risks or the way it manages and measures the risk.

a) Foreign anrrency rirk

The Entity has transactional currency exposurer. Such exposure arises through purchases of

goods and services that are done in currencies other than the local currenry. lnvoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time of payment is done using the prevailing exchange rate. The Entity

manages foreign exchange risk form future commercial transactions and recognized asrett and

liabilities by projecting for expected sales proceeds and matching the same with expected

payments.

Less than I

month
Over 5
montht
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Financial Risk Management

The following table demonstrates the effect on the Entity's statement of comprehensive

income on applying the sensitivity for a reasonable possible change in the exchange rate of

the three main transaction currencies. with all other variables held constant. The reverte

would also occur if the Kenya Shilling appreciated with all other variables held constant.

b) lnterest rate risk

lnterest rate risk is the risk that the Entity's financial condition may be adversely affected as a

result of changes in interest rate levels. The Entity's interest rate risk arises from bank deposits.

This exposes the Entity to cash flow interest rate risk. The interest rate risk exposure arises

mainly from interest rate movements on the Entity's deposits.

Management of interest rate rirk

To manage the interest rate risk. management has endeavored to bank with institutions that

offer favorable interest rates.

Falr value of flnandal assets and llabllitles

a) Financial lnstruments measured at falr value.

hermlnatlon of falr value and falr values hlerardry

IPSAS 30 specifies a hierarchy of valuation techniques based on whether the inputs to those

valuation techniques are observable or unobservable. Observable inputs reflect market data

Description

Change ln

currenqr rate

Effect on Profit

before tax

Effect on
Equityfl\et assets

Kshs Kshs Kshs

Current 202+2025
Euro

USD

Prarious 2023-2024
Eu ro

U5D
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obtained from independent sources: unobservable input, reflect the Entity's market

assumptions. These two types of inputs have created the following fair value hierarchy:

. Level I - Quoted prices (unadjusted) in active markets for identical assets or liabilities.

This level includes listed equity securities and debt instruments on exchanges.

. Level 2 - lnputs other than quoted prices included within Level I that are observable for

the asset or liability, either directly (that is, as prices) or indirectly (that is. derived

from prices).

o Level 3 - inputs for the asset or liability that are not based on observable market data

(unobservable inputs). This level includes equity investments and debt instruments

with significant unobservable components. This hierarchy requires the use of

observable market data when available. The Entity considers relevant and observable

market prices in its valuations where possible.

iv) Capital Risk Management

The objective of the Entity's capital risk management is to rafeguard the Entity's ability to

continue as a going concern. The Entity capital structure comprises of the following funds:

Opening
Statement ln July

2024

I
a

Description
2024-2025

Kshs Kshs

Revaluation Resetve I I 1.299.009 1l I,299,009

Retained Earnings (6.17 3.327)
Capital Reserve

Total Funds 105,125,581 ll1,299,009
Total Borrowings

Less: Cash and Bank Balances 57,909,866
67,670,971

Net Debt/(Excess Cash And Cash Equivalents) 57,909,966
67,67A,971

Gearing Oo/o Oo/o

40
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National Government Constituencies Development Fund NGCD f)
LAFEY Constiluency
Annual Reporl and Financiul Statentents for The Yeur Encled June 30, 2025

202+2025
Opening

5tatement
lnJuly 2024

Kshs Kshs

Committee Members Remuneration

Sitting allowance of committee Members during the
yea r

3.527.A00

Iransaction with the NGCDF Board

Transfers from the NGCDF Board during the year 17 4,597 ,l 93

Total l7 4,,597 ,l 93

I9. Related Party Dlsclotures

20. Events after the Reporting Perlod

There were no material adjusting and non-adjusting events after the reporting period.

21. Ultlmate And Holdlng Entlty

The I-AFEY Constituency is a Fund under The National Treasury and Planning & managed by

NG-CDFB at the National level, and the NG-CDFC at the constituency level. lts ultimate

parent is the Government of Kenya.

22. Currency

The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs.

.{l
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Natiottal Governntent Constituenc:ies Development Fund (^|GCDF)
IAFEY Constituency
Artnuul Report and Financiul Statetnenls for The Year Endecl June 30,2025

Annex 2 - PMC Bank Balances As At Period 2025

PMC Bank Account number

Bank Balance

Current
period 30th
JUNE2O25

Opening
Statement 1,, July

2024

kihare primary school
Equity Mandera

100()264380540 l,gg 5,960.00 8.195.00

Alungu primary school
Equity Mandera

1ooo2643e3327 81 ,475.30

Bambo primary school
Equity Mandera

1ooo264394783 357,464.00 70,979.00

Damasa primary school
Equity Mandera

100()264385660 2,O82.629.00 I14,306.00

Digdar primary school
Equity Mandera

looo27899Bl93 909.003.50 226,27 3.00

Fino primary school
Equity Mandera

1000264381745 41 ,546.00 43.53 9.00

Cari primary school
Equity Mandera

1ooo264381746 97 ,421 .00 42,1 90.50

Jabi East primary
Equity Mandera

1ooo279002353 440,461.85 12,870.95

Haray primary school
Equity Mandera

looo28619s6A2 77,706.00

Hagar primary school
Equity Mandera

rooo286196il5 78.689.00

Kamor Liban primary school
Equity Mandera

1000264521931 30.00 179,645.00

Kheira Ali primary school
Equity Mandera

rooo279002353 379,302.00 7 ,7 45.00

43
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National Governntent Constituencies Developntent Fund (NGCDF)
IAFEY Constituency
Anrtual and Finunc'iul Stulenrcnls The Year Ended June 30, 2025

Kabo school B7 0BB.O0

Equity Mandera
looo2643Bt552 62,451 ,00

Warankara primary school
Equity Mandera

1000264392933 883,173.00 9B.?,LOO

Sheikh barrow primary school
Equity Mandera

loool8043 1963 55,458.00 13.702.OO

Nuruyaqin intergrated primary
Equity Mandera

1ooo278998060 42,841.O0 l,l10.00

Megag primary school
Equity Mandera

1ooo279004031 125,234.00

Lafey primary school
Equity Mandera

rooo264387057 2,144.331 .50

l5l ,o49.50

2.935.00

Sala lntergrated school
Equity Mandera

looo29250l 875 112,415.50 250.00

Ahlu Rahma intergrated school
Equity Mandera

roool85Bt872B 35,31 3.OO

Sala Primary School
Equity Mandera

1000264391985 496,251 .00 238,97 g.OO

Equity Mandera
1ooo286196650 422.655.00

Wargeri primary school
Equity Mandera

l000286198il6 422,655.00

Bulla Maalim Primary school
Equity Mandera

r000286197486 424.621 .00

Lafey Boys secondary school
Equity Mandera

1000264420854 849,484.00 35.158.00

Gari Secondary school
Equity Mandera

rooo264393942 I.035,852.00
Lafey Technical and Vocational
college Equity Mandera

1ooo285618225 16.700.475.00

39,45l.OO

760.A00.00
SchoolFino P Equity Mandera looo2643Bl746

a

a

.l -l

^L

I Senior Chief DegaFutle primary
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500.00
Equity Mandera

1000264386660 95.465.00
Damasa primary school

Lafey Police Station
Equity Mandera

rooo171749007 2,500,ooo.oo
Lafey primary school Equity Mandera

rooo264387057 2,O44,313.00

Lafey Environmental Projects Equity Mandera
1000186212633 l4l ,604.00

Lafey Football Association
Equity Mandera rooolBll60ls3 280.00 26,395.00

Lafey deputy county commissioner
Equity Mandera

looot81786538 52.513.50 135,361.00

Cari ploce station
Equity Mandera

rooo28040836r 46.263.00 2,245.00

Fino kenya police Reserve
Equity Mandera

loool8s403B4B l5.93l.OO 196,979.oo

Alungu Ass County commissioner
Equity Mandera

loool86192275 55,560.00

Lafey Police station
Equity Mandera

1ooo171749007 5l,871.5A 202,927.OO

Sala Ass County commissioner
Equity Mandera

1ooo279647207 145,504.00 140.00

Sala Police station
Equity Mandera

looo2Bo394391 90,544.50 283.47 9.00

Warankara Ass county commissioner
Equity Mandera

1ooo279639616
Critical infrastructure protection
Unit(CIPU)

Equity Mandera
looo19542940B

43,309.00

85.050.00 336,195.00

700.00

Fino Ass county commissioner
Equity Mandera

rooo186273724 l4l ,5 Bl .00

-15
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Nalional Govcrnment Constituenc'ies Developrnent Funcl (NGCD F)
LA FEI' Constituenc.l,
Attttuul and Financiul Stutenrcnts The Year Ended Junc 202 5

,oo

a

?

t
,

Equity Mandera
tooolB040BBl6 57 ,l 84.00

Fino Chiefs office
Equity Mandera

1ooo171522053 26.730.00 950.00

Fino police station
Equity Mandera

looo25596946e 50,012.00 136 .946.00

Waranqara police post
Equity Mandera

looo182735l 35 I05,505.00 640,989.00

Huduma Jitume Dieital Centre Equity Mandera r000286267387 172,299.00

6RANT TOTAL 36,257,929.15 4,400,611 .65
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Reference No. on the external
audit Report

lssue / Observationr from
Auditor Management comments

Status:
(Resolved /
Not Resolved)

Timeframe:
(Put a date when
you expect the
issue to be
resolved)

respectively were not
acknowledged through official
receipts or acknowledgement
letters from the beneficiary
institutions. ln addition,
cheque dispatch register was
not maintained to record
cheques issued out to the
beneficiaries.

ln the circumstances. the
accuracy and completeness of
bursary disbursements
amounting to Kshs. 4,235,662
could not be confirmed.

institutions which had not

sent the receipts and

acknowledgment letters.

Some of the institutions did

not send the

acknowledgment letters and

receipt.

However, the deductions of

the amount sent to the

institutions is clearly

reflected in the bank

statement which is an

assertion that the bursary

was actually received by the

institution despite of lack of

acknowledgement letters.

The management also

noted that in the list of

National Got erntnent Constituencies Development Fund (IVGCD F)
LA FEI' Cortstituency
Attnual an cl Financiul Statentcnls The Yeor Ended June 30, 2025
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Reference No. on the external
audit Report

lssue / Observations from
Auditor Management comments

Status:
(Resolved /
Not Resolved)

Timeframe:
(Put a date when
you expect the
issue to be
resolved)

schedules for tertiary

intuitions two institution

were repeated twice that is

lslamic university in Uganda

cheque no. 3778 of

ksh.48O,00O and Kampala

international university

cheque no.37BO of

Ks h. 54O.OOO respectively.

However. this reduces the

arnount queried by the

auditors of Ksh .3.045,000

and the correct amount is

ksh . 1,925.000

The management had
followed up with the
institutions which had not
sent the receipts and
acknowledgment letters and
now attached are additional

49
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Reference No. on the external
audit Report

Issue / Observations from
Auditor Management comments

Status:
(Resolved /
Not Resolved)

receiptr amounting to Ksh.
2O3,554 f or secondary
schools and
acknowledgement I etters
for verification.

z.Unsupported project
management committee
(PMC) Balances

Note 7l .2 and Annex 3 to the
financial statements reflects
Project Management
Committee's (PMC) account
balances of Kshs.3,633.537 as

at 30 June, 2024. However,
Management did not provide
for audit the cashbooks, bank
reconciliation statements. and
certificates of bank balances
for the individual PMC bank
accounts disclosed in the
Annex to confirm the
ba lances.

ln addition, the Project
Management Comrnittee
unutilized fund balances

The utilized funds in project
management committees
are mostly retention money
which should be the
account for at least six
months from the date the
last payment was made to
the contractors. This period
is defect liability period.
and in case there any
defects the contractor is

told to remedy the defects
and he is paid the balance.
The other balances are
projects which were
disbursed to the Project
management committee
account towards the end of
the financial year and the
projects were not started

. The funds

Not resolved

ln conrultation
with the auditor
pending
aPPearance
before DFAC

National Governrnent Constituencies Developntent Fund (N'GCD F)
Ill FEl' Con.;tituency
,4tt tt uul and Financial Statentents l'he l'eor Ended Juna 2025

Timeframe:
(Put a date when
you expect the
issue to be
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