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Green Zones Development Support Project - Phase II
Annual Report ancl Financial Statements for tlte ftnancial year ended June 30, 2025

1. Acronyms and Definition of Terms

ADB

ADF

AIA

CBK

ccF
CFA

CSR

ESIA

ESMP

FCMA

GOK

GZDSP

ICPAK

IGA

lPSAS

KFC

KFS

MDAs

NEMA

NT

OAG

PFM

PFMP

PPE

PSASB

PSC

SAGAs

SC

SDA

UA

Comparative FY

African Deve[opment Banl<

African Devetopment Fund

Appropriations in Aid

Centrat Bank of Kenya

Chief Conservator of Forests

Commu nity Forest Association

Corporate Sociat Responsibitity
Environmentat & SociaI lmpact Assessment
EnvironmentaI and SociaI Management Plans

Forest Conservation and Management Act, 2016

Government of Kenya

Green Zones Devetopment Support Project

lnstitute of Certified Publ,ic Accountants of Kenya

lncome Generating Activities
lnternationat Publ.ic Sector Accounting Standards

Kenya Forestry Cottege

Kenya Forest Service

Ministries, Departments, Agencies

NationaI EnvironmentaI Management Authority
NationaI Treasury

Office of the Auditor Generat

Pubtic Finance Management

Farticipatory Forest Management Ptans

Property Ptant & Equipment
Pub(ic Sector Accounting Standards Board

Project Steering Committee

Semi-Autonomous Government Agencies

State Corporations
SpeciaI Deposit Account
Unit of Account
FinanciaI year preceding the current financiaI year

It



Green Zones Development Support Project - Phase II
Annuul Report and Financial Statements for the financiul year ended June 30, 2025

2. Project lnformation and Overatl Performance

2.1 Name and registered office

Name

The project's officiaI name is Green Zones Devetopment Support Project Phase ll

Pro,iect No: P-KE-AAD-005

Loan No's: A) 2100150040546

B) 2000200003402

Objective

The key objective of the project is to improve forest conservation and community

livetihood for sustainabte forest management in Kenya.

Address

The project headquarters offices are Nairobi County, Kenya

The address of its registered office is:

Green Zones Development Support Project - Phase ll

Kenya Forest Service

P.O. Box 30513 - 00100,

Karura Forest, off Kiambu Road,

Nairobi- Kenya.

Contacts:

The fottowing are the proiect contacts

Tetephone: 12541 02O 2014663 I O20 2589055

E- ma i [: i nfo@ke nyaforests e rvi ce. or$, d i recto r@lcenyafo restservice.o rg

Website : wr,nnru. ke nyafo restsevice. org

lll
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Project information and overat[ performance (continued)

2.2 Project lnformation

2.3 Project Overview

Project Start Date: 17-Jun-2019

Project End Date: 30-Jun-2026

Project Coordinator: Mr. Jerome Mwanzia 'ndc'K- retired on21-May-2025
Mr. Atfred Kurgat - tool< over on 22-May-2025

Project
Partner:

Development Africa n Development Banl<

Government of Kenya

Line Ministry or State
departments

Ministry of Environment, Climate Change and Forestry - State
Department of Forestry

Project number P-KE-AAD-OO5

Strategic goats of tlre
project

The strategic goats of the project are as fottows:
(i) To enhance forest conservation and tivetihood support

for ctimate change resitience
(ii) To devetop timber, horticutture and maize vatue chains

for improved household incomes.

Summary of Project
Strategies for
achievement of
strategic goals

The project management aims to achieve the goals through the
fottowing means:

(i) Forest conservation - rehabititation of 328,750 Ha of
degraded forest ptantation estabtishment, bamboo,

community farmtands and other [andscapes.
(ii) Community Livetihood support- this witt be achieved

thrcugh support to lncome Generation Activities, and

introduction of vatue chains for timber and food
products

Other important
baclcground
information of the
project

The project is a fottow-up to Green Zones Devetopment Support
Project (2006-2014) and is executed jointty with stal(ehotders and

beneficiaries. lt covers 15 counties around three forest
ecosystems of Mau, Mt Kenya and Aberdare's.

lv
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t-

Areas that the proiect
was formed to
intervene

The project was formed to intervene in the foll,owing areas:

(i) lmprove forest cover
' (ii) lmprove tivetihood for communities tiving adjacent to

the forest area.

Project duration The project started on 17 Juty 2019 and is expected to run untit 30

June 2026

v
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Project lnformation and Overatt Performance (Continued)

2.4 Bankers

The fottowing are the bankers for the project:

(i) Project Account

Co-operative Banl<

Ridgeways Branch

(ii) Speciat Account

CBK/GOK Green Zone Devetopment Support Project

Standard Cha rtered Bank

London

2.5 lndependent Auditor

The project is audited by:

Auditor GeneraI

Office of the Auditor GeneraI

An niversary Towers, University Way

P.O. Box 30084 - 00100 GPO

Nairobi, Kenya

2.6 Roles and Responsibitities

Names

Mr. J.M. Mwanzia 'ndc'K"
0722 369 426
j mwa nzia@kenyaf o restservice.org

Titte designation Key quatification Responsibitities

Program Manager Master of Arts in
lnternationat
Studies
(UoN,2016)
Msc in soit mgt and
conservation
(University of
Adetaide, Austratia,
2001 )

Overat[
coordination and
management of
the Program

Mr. Atfred Kurgat*

0722241 911

Deputy Project
Manager

BSc in Forestry Coordination of atl
fietd activities

vl
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Annaal Report antl Financial Statements for the financial year ended June 30,2025

Names Titte designation l(ey quatification Responsibitities

Mr. N.M Mwatika
0721 357 392

n mwatika @kenyaforestservice.org

Monitoring &
Evatuation Officer

MSC in project
Management

Monitoring of the
physicat progress,
evatuation and
recommendations
on activity
imptementation

Mr John Mburu

0721 775523
m burujm@kenyaforestservice.org

Principat
Procurement
Officer

MBA (Procurement
& Logistics)
Member of Kenya
lnstitute of
Suppties
Management
(KISM).

Responsibte for the
management of
the procurement
process of goods

and services and
safety of assets

Ms Eunice Ondari

0724200942
eondari@ke nyaforestservice.o rg

Project
Accountant

CPA (K), Bachetor
of Commerce
(Finance)

lmptementation of
Finance and
Accounts functions
of the program

2.7

*Mr. lerome Mwanzia retired in May 2025 and was replaced by Mr. Alfred Kurgat.

Funding summary

The Project is for duration of 6 years from 2019 to 2024, extended to 30-Jun-2026

with an approved budget of UA 29,690,000 and EUR 5,204,000 from African

Devetopment Bank and GoK counterpart funds of Kshs 498,508,000, bringing the

totat to equivatent to Kshs 5,498,250,000 as hightighted in the tabte betow:

vlt



Grecn Zones Developntent Support Project - Phose ll
Annuol Reporl onil Fiuoncial Stoleutents for lhetinancinl year endctl Jutre 30, 2025
Project lnformation and overal[ performance (continued]

Betow is the funding summary:

A. Source of Funds

Source of funds Devetopment Partner Commitment Amount recalved to date - (30th
June 2025)

Undrswn batance to date

Devetopment
Partner

currgncy
Kshs

Development
PartnEr

currency
Kshs

Devetopment
Partn6r

currgncy
Kshs

(A) (A') (B) (B') (A)-(B) (A') - (B',)

(i) Loan

Africa Development
Bank (EURO)

€ 5,204,000 646,594,200 € 4,675,055
4,331,819,588

€ 528,945
667,922,412

Africa Development
Fund (UA) uA 29,690,000 4,353,'147,800 uA22,292,842 uA 7,397,158

4,999,742,O00 4,331 ,819,s88 G67,922,412

(ii) Countgrpart
funds
Government of Kenya 498,508,000 453,916,870 44,591 ,1 30

Totat 498,508,000 453,916,870 44,591 ,130

Note.' Ihe undrawn balance is sub/ect to foreign exchange fluctuations, therefore using the respective exchange rates for UA -
175.3435 and Euro - 151.6500 for June 2025 the Undrawn balance in the Kenya shillings (Kshs/ translates to
Kshs, 7,377,258,092.07.

vlll



Green Zones Developnrcnt Support Projecl - Phase Il
Anuud Repoil antl Financiol Stutenrcnls for the financial ),enr enled June 30.2025

Project lnformatlon and overa[[ performance (continued]

B. Apptication of Funds

Apptication of funds Amount recelved to date - (30
June 2025)

Cumutative
Amount paid to
date - (30 June

20251

Unutitised batance to date 30
Jun 2025

Development
Partnar
currency

l(shs l(shs
Development
Partner
currancy

Kshs

(A) (A) (8',) (A)-(B) (A',r-(8',)

(il Loan

Africa Development Bank (EURO) € 4.675.055
4,331 ,819,588 4,298,868,33s 32,9s1,253

Africa Devetopment Fund (UA) uA22.292.842

(ii) Counterpart funds

Government of Kenya 453.916.870 4s3.741-029 175,841

Totat 4.785.735.458 4.752.609.364 33.127.O95

tx



Grean Zones Development Supporl Project - Pltase II
Annuol Report sncl Financiul Stutements for the Jinunciul yenr ended f une 30, 2025

Project information and overat[ performance (continued)

2.8 Summary of Overatt Project Performance:

i) Budget performance against actual amounts for the current year and for

cumulative to-date,

The project utitized the avaitabte resources against the approved worl<ptan and

printed/revised estimates satisfactority.

ii) Physicat progress based on outputs and outcomes since project

commencement,

This is as shown in the tabte betow

4 more nurseries
are under
construction and
are 600/o

com
12 borehotes are
at different
stages of
com on

2 more camps
are under
construction at
700lo complete
and t has been
initiated

No Activity
Unit of
measure

Project
target

Project
achievement

o/o

achievement Remarl<s

Gomponent 1: Component 1. Forest conservation and livetihood support for ctimate change

1

Tree seedlings
production No 150,000,000 1 16,649,607 78o/o On track

2

Rehabititation of
degraded naturaI
f orest Ha '11,900 1 1,805 990/o On track

3

Protection for
naturalregeneration
through community
scout patrots and
construction of
temporarv fences Ha 302,100 303,093 1O0o/o On tracl<

4

Restoration of
community and
county hitttops Ha 300 311 104o/o Compteted

5

Construction of
modeI tree
nu rseries No 5 1 20o/o

6

Dritting and
equipping nursery
borehotes No 20 0 0

7

Construction of
forest rangers
camps No 8 2 25o/o

x
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Annuul Report and Financial Stutements for the finoncial yeur ended June 30, 2025

No. Activity
Unit of
measure

Project
target

Project
achievement

o/o

achievement Remarks

I

Construction of
forest rangers
outposts No 10 3 300/o

5 more have
been initiated

9

lmprovement of
forest roads Km 330 361 109%

Compteted and
doing routine
maintenance

10

Construction of
forest bridges No b 6 lOOo/o Compteted

11

Construction of
etectric perimeter
fence atong forest
boundaries Km 300 81 27o/o

On progress at
Menengai,
Chepatungu and
Mukutani forest

12

Promotion of
renewabte energy
technotogies for
institutions and
communities No 25 24 960/o On track

13

Support community
lncome Generating
activities No 45 37 82o/o On tracl<

14

Estabtishment
Forestry Farmer
Fietd Schoot (FFFS) No 60 48 800/o On track

1
E

Devetopment and
review of
Participatory
Forestry
Management Ptans No 30 30 1000/o Compteted

Component 2 sustainable and inctusive vatue chain devetopment

1€

Estabtishment of
forest ptantations Ha 10,000 8,135 81o/o On track

17

Estabtishment of
on-farm woodtots Ha 5,000 4,667 93o/o On track

18

Estabtishment of
agroforestry Ha 5,000 5,437 109 On tracl<

19

Estabtishment of
fruit orchards Ha 500 432 860/o On track
Formation and
Support of
community timber,
bamboo and potato
produce and
marketing
associations No 6 6 1000/o On track

xl
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No. Activity
Unit of
measure

Project
target

Project
achievement

o/o

achievement

21

Construction of
Community
Resource Centres No 5 5 100o/o Compteted

22

Construction and
equipping of
community-based
timber processing
and marketing
center No 1 0 0

Construction is
700lo comptete

23 Support for food
security: Support
farmers produce
potatoes

Tons of
potatoes
produced 300,000 281,234 940/o On tracl<

Support farmers
produce maize

Tons of
matze
produced 58,480 49,292 84o/o On track

Support farmers
produce beans

Tons of
beans
produced 20,160 27,565 137o/o On track

Support farmers
produce fruits

Tons of
f ruits
produced 6,1 19 3,454 560/o On track

Component 3 Project managiement and coordination

24

Support staff
training (short
courses) No 100 68 68o/o On tracl<

25
Conduct basetine
surveys No 5 6 120 Compteted

L6
Devetopment of
M&E system No 1 1 1000/o

Compteted
awaiting rottout

27

Conduct Project
Mid-Term Review No 1 1 10Oo/o Compteted

28

Conduct end of
project evatuation
studies No 5 0 0 lnitiated

Remarl<s

Project progress outcomes is as shown in the tabte betow

Outcome lndicators End Target Cumutative
vatues

Progress (o/o

reatized)
Remarks

Outcome 1: lncreased forestcover
lncrease in forest cover (ha) 359,885 340,695 94o/o On track
Outcome 2: lmproved househotd incomes
lncrease in average annual
househotd income (KES)

150,000 282,725 188o/o Basetine survey

report March 2022

xlt
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2.9

iii) List the implementation chatlenges and recommend the next steps

Summary of Proiect Comptiance:

The Program has ensured that att its activities carried out are within the laws of the

Repubtic of Kenya, and under terms of the project agreement between the GoK and

African Devetopment Bank. lt aLso ensured that atL regutations and procedures of

Kenya Forest Service have been foLtowed. ln cases of inconsistency between the GOK

regul.ations and those of the donors, the latter regutations have been apptied

No lssue Mitigation actions

Low budgetary ceiting by treasury Engage the Ministry of Environment, Ctimate Change &

Forestry and The Nationat Treasury to upscate the

budget ceiting for the project

It Budget cuts Engage National Treasuryto stop subjectingthe proiect

from budget cuts

tll The project did not receive the GoK

counterpart funds for the [ast two
years

To make a fottow-up with the Ministry and The

Nationat treasury

To request ADB to attow payment items which were

being paid through GoK counterpart funds

a

a

IV Changing weather patterns as a

resutt of ctimate change impacted

on weather-dependent project

activities tike tree ptanting.

Use of appropriate eartywarning systems and

appropriate technotogies.

xlil
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3. Statement of Performance against Project's Predetermined Objectives

lntroduction

Section 81(2)(t) lSection 164 (2)(f) of the Pubtic Finance Management Act, 2012,

requires that the Accounting Officer inctude a statement of the national government

entity's performance against predetermined objectives at the end of each financial

year.

The l<ey devetopment objectives of the project's agreemenU ptan are to:

a) To enhance forest conservation and tivetihood support for climate change

resitience

b) To devetop timber, horticutture and maize vatue chains for improved

househotd incomes

Progress on the attainment of strategic development objectives

To imptement and cascade the above devetopment objectives to specific sectors, a[[

the devetopment objectives were made specific, measurabte, achievabte, reatistic,

and time-bound (SMART) and converted into devetopment outcomes. Attendant

indicators were identified to track progress and performance measurement.

xtv
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Betow, we provide the progress on attaining the stated objectives

xv

Project Objectives outcome lndicator Performance

Green Zones

Devetopment

Support Project

Phase ll

To enhance forest
conservation and

livelihood support
for ctimate change

resitience

lncrease in

tree/forest cover

for climate change

mitigation and

tivelihood support

To produce 70,000,000 tree

seedlings

tn the FY 202412025 57,591,547

were produced which is 82%

achievement

To rehabititate 38,000 ha of

degraded naturaI forest
ln the FY 202412025 3,690 ha were

rehabititated which is 97%

achievement

To protect 86,538 ha ofdegraded
natural forest for natural
regeneration

ln the FY 202412025 83,131 ha

were protected using community

scouts, €tectric and temporary

fencing which 97Yo achievement

Construct 81 KM of perimeter

etectric fence atong forest

boundaries

ln the FY 202412025 45km of
etectric fence was constructed in

M€n6gai and Mukutani forest
stations which is 567o achievement

To rehabititate 30km & maintain
50km of forest road and construct
1 bridge

ln ths FY 202412025 24 km were

rehabititated, 118 km maintained

and 1 bridge constructed which is

80%,235 % and 100% respectivetY

To construct 2 forest rangers

camps

ln the FY 202412025 ('l)one forest

rangers camp was constructed
which 39% achievement

To support 13 institutions and I
communities with renewable

energy technotogies

ln the FY 202412025 8 lnstitutions
and 3 community groups with

renewable energy technotogies

which is 62Vo and 38/o

achievement respectivety
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Proiect Objectives Outcom6 lndicator Performance
Estabtish 3,000 ha of forest
ptantations

lntheF,Y 202412025 we estabtished

2,527 ha ol torcst plantations which
is 8496 achievoment

To devetop timber,
horticutture and

maizs vatue chains

for improved

househotd incomes

lmproved

househotd

incomes

Support 13 community income
generating activities (lGAs)

ln the FY 202412025 Thr66 (3) 0
lGAs w€re supported which is 23%

achievement

Estabtish 1,ooo ha of on-farm
woodlots

ln the FY 202412025 1,259 ha of
woodlots were established which

is 126% achiovement

Estabtish 2,500 ha of on-farm

agroforestry

ln the FY 202412025 1,675 ha of
agroforestry wers €stabtish6d

which is 67Yo achi6v6mant

Estabtished 192 ha ot fruit
orchards

ln the FY 202412025 t 02 ha of fruit
orchards were estabtish6d which is

53% achievem€nt

Support 7 community timber
bamboo snd potato associations

ln the FY 202412025 7 associations

were supported which is 10090

achlevement

To support farm€rs with inputs
and technicat advice to produce
. 60,000 tons of potato
. 1 1,700 tons of maize

"o 4,000 tons of beans
o 1,000 tons of fruits

ln the FY 202412025 agroforestry
farmers supported to produce
. 229,717 tons of potato,
o 27,18O tons of maize,
. 1 4,864 tons of beans and
o 1,945 tons of fruits
Which is 383%, 232% 3720h and

1 94% achievement 16spectively

xvl
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EnvironmentaI and Sustainabitity Reporting

lntroduction

Green Zones Devetopment Support Project Phase ll (GZDSPII) goat is 'to improve

forest conservation and tivel.ihoods for sustainabte forest management in 15 counties

in Kenya'. The counties are Embu, Meru, Machakos, Tharaka Nithi, Nyeri, Murang'a,

Kirinyaga, Nyandarua, Nal<uru, Baringo, Kericho, Bomet, Nyamira, Kiambu and Kisii.

The project is imptemented by Kenya Forest Service (KFS) in the Ministry of

Environment, Ctimate Change & Forestry in cottaboration with other stal(ehotders. A

key undertalcing of the project is afforestation and reforestation within the Mt. Kenya,

Aberdares and Mau Forest Ecosystems for provision of ecotogica[, environmentaI and

economic goods and services to the country. The Project atso supports infrastructure

devetopment, which inctudes forest roads improvement, forest bridges, community

resource centres, forest rangers camp and outposts and community-based timber

and potato processing centres construction for which site specific ESMPs witt be

prepared once the sites have been identified.

The project has 3 components namety:

i. Forest Conservation and Livetihood Support for Ctimate Change Resitience

ii. Sustainabte and lnctusive Vatue Chain Devetopment

iii. Project management and coordination

The project is financed by The African Devetopment Banl< (Af DB) and is ctassified as a

Category 2 project, imptying that it does not have serious irreversibte environmentaI

effects. The ESMP Summarywas disctosed and posted on the Banl<website on 6th of

Aprit 2018. The Project mitigates the impacts of ctimate change through increased

forest/tree cover and consequentLy increased greenhouse gas sinlcs by source. The

Project contributes to carbon sequestration; contributes to ctimate change resitience

through atternative tivetihoods, income-generating activities, and improved

agricutturat production; and subsequentty improves farmer income and reduce

poverty.

The project triggers four of the operational safeguards namety: -

xvll
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Operation Safeguard 1 (OS1)- Governs the process of determining a

project's environmentaI and social category and the resutting assessment

requirements

Operation Safeguard 3 (O53) - Relates to conservation of biotogicat diversity

and promote the sustainabte use of naturaI resources. lt atso transtates the

commitments in the Bank's poticy on integrated water resources

management into operationat requirements

Operation Safeguard 4 (OS4)- Covers the range of l<ey impacts of pottution,

waste, and hazardous materiats

Operation safeguard 5 (OS5) - Concerns workers' conditions, rights and

protection from abuse or exptoitation.

1. Sustainabitity strategy and profite

The sustainabitity of the project is due to a combination of a number of factors, most

importantty the participatory approach. The participatory demand-driven approach is

discussed between the beneficiary communities invotved during imptementation of

the project in order to promote a sense of ownership among the beneficiaries. The

other key issue to the project sustainabitity is the ftow of additional resources and

incomes to the resource poor communities, most of which are tocated in the project

area. One objective of the project is to improve access to food through improved

production of high vatue crops. The project has been abte to generate I(shs.

1 6,480,635,122 lhrough comm u n ity ted i n itiatives.

For the sustainabitity of atl project forest conserved areas and infrastructure

constructed, 30 Participatory Forest Management Ptans (PFMPs) have been

devetoped and agreed upon with the benefitting communities. Using these ptans, the

communities witl be trained in the operation and maintenance of conserved areas.

This witt be one of the parameters that woutd be covered by the monitoring and

evatuation of the project to ensure that the CFAs are wett groomed to talce over

comptetety as the project phases out.
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Mainstreaming the participation and capacity buitding of the communities lGAs/CFAs

members and att the other actors of the vatue chains witl. botster ownership, and their

management capabitities to continue project activities even after comptetlon.

Estabtishing and strengthening lGAs/CFAs, 9 agribusiness and marlcet tinkages with

the private sector, have offered opportunities for increased income thereby

contributing to the improvement of the benef iciaries' tivetihood and expansion of their

activities.

lnvotving beneficiary communities in project design and imptementation as wetl as

monitoring progress ensures ownership which further guarantees the sustainabitity of

the project. The beneficiaries are required to devetop and imptement their respective

PFMPs with funding from contributions by CFA members.

2. EnvironmentaI Performance

The project is imptemented in accordance with the financing agreement, articte lV

which enumerates Conditions and Undertalcings of the parties, Section 4.04 part i (v)

and (v) mandates the Executing Agency to futty imptement the Environmental and

SociaI Management Ptans (ESMP) and comprehensivety report on the imptementation

of ESMP on an annual basis.

Under Legat Notice No. 150 of the EnvironmentaI Management and Coordination Act

1999, (Cap 387) amended 2019, the Project on Afforestation and Reforestation fatts

under the second schedute for projects that require an Environmenta[ & SociaI lmpact

Assessment (ESIA) before commencement. The ESIA for Green Zones Devetopment

Support Project Phase ll was done and the Environmentat and Sociat Management

Ptan (ESMP) that witt guide the management of environmental and sociat impacts

caused by the project was prepared. The National Environmental Management

Authority (NEMA) thereafter issued the prerequisite certificates covering the three

ecosystems within the project area. The impl.ementation of ESMP shoutd be

monitored period icatty.

Comptiance with safeguards requires good practices that wit[ incorporate att invotved

stakehotders in the design and imptementation of project activities.
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The fottowing actions have been documented to address the concerns

. Grievances redress mechanisms

o Heatth and safety management ptans

o Waste management ptan

o Water management ptan

. Sotid waste inventory/ hazardous waste inventory

. Pest Management ptan

o Stal<ehotder engagement plan

. Gender mainstreaming ptan

. EnvironmentaI lmpact Assessment/Summary Project Report

. EnvironmentaI and SociaI Management Ptan

o Emergency Response Ptan

o Project lmptementation ManuaI

Project is also in comptiant with AfDB covenants as indicated in the tabte betow

Carry out the project in accordance with

the recommendations, requirements

and procedures set forth in ESMP

Submit to the Banl< quarterty report in

form and substance acceptabte to the

banl< inctuding impl.ementation of the

project

Conduct annuaI EnvironmentaI and

Sociat Audit

1000/o Quarterty IPR and

E&S reports are prepared

and submitted to the

banl<

3'd audit ongoing

Att the sub projects under GZDSP ll are screened for comptiance to EnvironmentaI and

SociaI Safeguards (ESS) and the corresponding EnvironmentaI and Sociat

Comptiance indicator StatusObligation

1O0o/o of the measures

have been imptemented

Comptied

Comptied

Comptiance

certificate

issued
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Management PLans(ESMPs) deveLoped to assist the Project staff and beneficiaries to

monitor and mitigate any adverse effects to the environment and community

3. EmpLoyee wetfare

KFS is an equal opportunity emptoyer and when recruiting does not discriminate on

the basis of gender, age, race, and ethnicity or entertain any form of discrimination.

The project provides a safe working environment through provision of wett-ventitated

offices with safe drinking and wett-maintained sanitation facitities.

Att staff worlcing under the project are recruited through KFS HR pol.icy and they must

adhere to rutes and regutations of the Service. The Service has provided WIBA for att

worl<ers and GPA.

4. Marl<etptace practices-

a) Responsibte Supply chain and supptier retations-

The procurement activities are conducted in an open environment and the

suppl.iers or their representatives are witnessed to witness the opening of the

bids.

The project ensures that there is fair competition white undertal<ing

procurement activities through competitive bidding and requests for

quotation. The unsuccessfut competitors are notified with reasons

b) Responsibte ethical practice

We are apotiticat. Corruption free poticy, compty with the provisions of the

Constitution of Kenya, 2010.

The Project imptements its procurement activities in conformitywith the AfDB

Procurement Guidetines. The Project strives to ensure that the supptiers'

contracts are honored and respective payments made with the stiputated

timetines.

c) Regutatory impact assessment
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The Project conducts Regutatory lmpact Assessment (RlA) for any Proposed

Regutations. The aim of the RIA is to anatyze the potential sociat, economic,

and environmentaI impacts of the regutations and offer the best sotutions for

the lacuna. The RIA defines and anatyzes the key probtems under the subject

of the regutations; evatuates the basetine situation; identifies costs and

benefits associated with the proposed regutations; perform a cost-benefit

anatysis to identify the most efficient regutatory options and engage with

stal<ehotders through consuttations to vatidate the regutatory options.

This provides an in-depth engagement with the stalcehotders incorporating

their views and opinions.

5. Community Engagements

The Project engages communities in imptementing its activities throughout the project
phase as indicated in the tabte betow

cific functions
articipate in at[ phases of projec

[e and adoption of

hnotogies

mptement Participatory Forest

anagement ptans

pport community mobitization,

onftict management and genera

od witt

o sustain project benefits

raining of community groups

od witt

Category lRote
mptementers and beneficiaries:orest communities

3ommunity Forest

{ssociations (CFA) & user
groups

Partners in Forest conservation
and management through
PFMPs as ptatforms to
d isseminate information.

-oca[ teadership (ward 
JAs 

Rtatforms to disseminate
administrators, MCA, Area llnformation
:hief opinion [eaders 

I

y'utnerabte groups (youths,

Jisabted, etderty, orphans,

/r/omen and minority
:ommunities

mptementers and beneficiaries

l"

ommunity capacity buitdingLocaI NGOs

Retigious and pubtic

cased institutions

lchurches, mosque,
schoots, chiefs camp)

Meeting venues and avenues for

notifying communities ol
ptanned activities
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5. Statement of Project Management ResponsibiLities

The Chief Conservator of Forests of Kenya Forest Service and the Project Manager for

Green Zones Devetopment Support Project Phase ll are responsibte for the preparation

and presentation of the Project's financiat statements, which give a true and fair view

of the state of affairs of the Project for and as at the end of the period ended on June 30,

2024. This responsibitity inctudes:

(i) Maintaining adequate financial management arrangement and ensuring that

these continue to be effective throughout the reporting period;

(ii) Maintaining proper accounting records, which disctose with reasonabte

accuracy at any time the financiaI position of the Project;

(iii) Designing, imptementing and maintaining internaI controts retevant to the

preparation and fair presentation of the financiaI statement, and ensuring that

they are free from materiat misstatements, whether due to error or fraud;

(iv) Safeguarding the assets of the Project;

(v) Setecting and apptying appropriate accounting poticies; and;

(vi) Malcing accounting estimates that are reasonabte in the circumstances.

The Chief Conservator of Forests of Kenya Forest Service and the Project Manager of

Green Zones Devetopment Support Project Phase ll accept responsibitity for the

Project's financiat statements, which have been prepared on the cash basis Method of

FinanciaI Reporting, using appropriate accounting poticies in accordance with

I nternationat Pubtic Sector Accounting Standards.

The Chief Conservator of Forests of Kenya Forest Service and the Project Manager of

Green Zones Devetopment Support Project Phase ll are of the opinion that the Project's

financiat statements give a true and fair view of the state of Project's transactions

during the period ended June 30, 2025, and of the Project's financial position as at that

date. The Chief Conservator of Forests of Kenya Forest Service and the Project Manager

of Green Zones Devetopment Support Project Phase ll further confirm the

compteteness of the accounting records maintained for the Project, which have been
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retied upon in the preparation of the Project financial statements as wetl as the

adequacy of the systems of internaI financiaI controt.

The Chief Conservator of Forests of Kenya Forest Service and the Project Manager of

Green Zones Devetopment Support Project Phase ll confirm that the Project has

comptied futty with appticabte Government Regutations and the terms of external

financing covenants, and that Project funds received during the financial year under

audit were used for the etigibte purposes for which they were intended and were

property accounted for.

ApprovaI of the Project financiaI statements

The Project financiaI statements were approved by the Chief Conservator of Forests of

Kenya Forest Service and the Project Manager Green Zones Devetopment Support

Project on 2025 and signed by them

\
Le rkoko EBS,'ndc'(K)ma

Chief Conservator of Forests

Atfred l(urgat
Project Manager
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REPORT OF THE AUDITOR.GENERAL ON GREEN ZONES DEVELOPMENT
suPPoRT PROJECT - PHASE [ (CREDIT NO. P-KE-AAD-005] FOR THE YEAR
ENDED 30 JUNE, 2025 - KENYA FOREST SERVICE

PREAMBLE

! draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, is effective in the use of resources, or that its internal
control, risk management and governance systems are properly designed and were
working effectively in the financial year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Green Zones Development
Support Project Phase ll set out on pages 1 to 29, which comprise of the statement of
financial position as at 30 June, 2025, and the statement of financial performance,

Report of the Auditor-General on Green Zones Development Support Project - Phase II (Credit No. P-KE-AAD-005)
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statement of changes in net assets, statement of cash flows and statement of comparison
of budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Green Zones Development Support Project Phase ll as at 30 June, 2025, and
of its financial performance and its cash flows for the year then ended, in accordance with
lnternational Public SectorAccounting Standards (Accrual Basis), and the Public Finance
Management Act, 2012 and comply with Loan Agreements No.2100150040546 and
No.2000200003402 dated 23 April, 2019 between the African Development Bank and
African Development Fund and the Government of the Republic of Kenya.

ln addition, the special accounts statements present fairly, transactions for the year, and
the closing balance have been reconciled with the books of account.

Basis for Opinion

The audit was conducted in accordance with the lnternational Standards of Supreme
Audit lnstitutions (lSSAls). I am independent of the Green Zones Development Support
Project Phase ll Management in accordance with ISSAI 130 on the Code of Ethics. I have
fulfilled other ethical responsibilities in accordance with the !SSA! and in accordance with
other ethical requirements applicable to performing audits of financial statements in
Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my opinion.

Emphasis of Matter

1.0 Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.1,476,000,000 against actual receipts of
Kshs.1,453,686,258 resulting to an under-funding of Kshs.22,313,742 or 2o/o of the
budget.

The under-funding affected the planned activities and may have impacted negatively on
delivery of service to the public.

2.0 Undisclosed Special Deposit Account Balance

The Project's special deposit account maintained at the Central bank of Kenya reflects a
closing account balance of Kshs.109,590,388 (EUR 722,653.07). However, the Project
did not disclose this balance in the financial statements as at 30 June, 2025 contrary to
the requirement of lnternational Public Sector Accounting Standard (IPSAS) No.23 -
revenue from non-exchange transactions.

!n addition, amount withdrawn and expenditure not claimed totaled EUR 4,820,200.09
(Kshs.730,983,344) as at 30 June, 2025.
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My opinion is, however, unmodified in respect of these matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year lssues

ln the audit report of the previous year, one issue was raised under Emphasis of Matter
and three (3) issues under Report on Lawfulness and Effectiveness in the Use of Public
Resources. However, Management has not resolved the issues or provided reasons for
the delay in resolving the outstanding issues as required by the Public Sector Accounting
Standards Board Reporting template.

Other Information

The Management is responsible for the other information set out on page i to xxiv which
comprise of Project lnformation and Overall Performance, Statement of Performance
Against Predetermined Objectives for the year, Environmental and Sustainability
Reporting and Statement of Project Management Responsibilities. The Other lnformation
does not include the financial statements and my audit report thereon.

ln connection with my audit on the Project's financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. !f based on the work I have performed,
if I conclude that there is a material misstatement of this Other lnformation, I am required
to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS !N THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution and based on the audit procedures
performed, except for the matters described on the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied laMully and in an effective way.
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Basis for Conclusion

1.0 Slow Release of Government of Kenya Counterpart Funding

The Government signed an agreement for a loan from Africa Development Bank and
Africa Development Fund for combined amount of Kshs.4,999,742,000 and counterpart
funds of Kshs.498,508,000 from the Government of Kenya out of which only
Kshs.453,916,870 had been received as at 30 June, 2025 resulting to undrawn balance
of Kshs.44.591,130 leading to slow disbursement of funds and the Project is expected to
be completed by 30 June, 2026.

ln the circumstances, slow release of counterpart funding may affect the implementation
of all the planned activities and compromise Project's objectives.

2.0 Slow lmplementation of Projects

2.1 Delay in Construction of an Electric Perimeter Fence

A Contract was awarded on 23 January ,2024 at a contract sum of Kshs.104,446,109 for
Construction of an electric perimeter fence in Menengai Forest in Nakuru County for a
period of twelve months (12) months with an expected completion date as
5 February,2025. Physical inspection in the month of June, 2025, revealed that forty-six
(46) kilometres of the fence was installed but not powered. An additional nine (9)
kilometres was still under construction. The installed fence had been vandalized in some
sections, allowing the community access to the forest. Payments totalling
Kshs.86,603,613 had been made up to certificate no.4 and was at83% completed while
the completion period had already elapsed by more than five (5) months.

Further, the summary of overall project performance on page x indicates that only 81km
of electric fence was installed out of the overall target of 300km which is al 27o/o
performance level.

2.2 Delay in Construction of a Model Tree Nursery in Dundori

A Contract for Construction of Model Tree Nursery at Dundori in Nakuru County was
awarded at a contract sum of Kshs.35,539,440 for twelve (12) months with expected
completion date of February 2025. However, the project had not been completed by
30 June, 2025.

Further, the ablution block was in use before formal handover and was constructed
contrary to the Bill of Quantity (BoQ), with a partially constructed roof and water retention
on the floor was visible.

ln addition, the seedbeds were not of standard sizes and were covered in cement, making
them unfit for seedling propagation.

2.3 Delay in Construction of a Timber Processing Value Addition Centre at Kenya
Forestry College

A contract for Construction of Timber Processing (Value Addition Centre at Kenya
Forestry College) at Londiani was awarded on 23 January, 2024 at a contract sum of
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Kshs.106,823,816 fora period of twelve (12) months with expected completion date of
6 February,2025. As of 30 June, 2025, the project was at 74Yo completion stage, four (4)
months afterthe contract period had lapsed while payments of Kshs.27,252,421had been
made up to certificate No. 3.

2.4 Delay in Construction of a Model Tree Nursery in Londiani

A Contract was awarded on 23 January,2024 at a contract sum of Kshs.36,878,654 for
twelve (12) months with expected completion month of February 2025. Payments totalling
Kshs.27,252,421 for three (3) certificates had been made as at 30 June, 2025. However,
the project period lapsed in February ,2025, four (4) months after contract period elapsed
and the project as per engineer certificates was al 74o/o completion stage. Physical
inspection of the project in June, 2025 revealed that the construction was ongoing.

2.5 Delay in Construction of Five Forest Ranger House and a Camp in Mukutani
Forest Station

A contract was awarded on 23 January, 2024 at a contract sum of Kshs.42,599,900 for a
period of 12 months ending February, 2025. No specific progress or completion status
was provided for audit, despite the project completion period lapsing in February 2025.

2.6 Delay in Construction of a Model Tree Nursery in County Forest Conservator
Office

The contract was awarded at a contract sum of Kshs.38,380,851 for a contract period of
twelve (12) months commencing on 6 February, 2024 with a completion date of 6
February, 2025. On 28 February, 2025 the Chief Engineer wrote to the Chief Conservator
of Forest concerning the value of proposed additional works amounting to
Kshs.5,754,295.34. Despite the variation proposal being submitted, there was no
evidence of approved variation orders. As at the time of audit in June, 2025, the contractor
was not on site after receiving Kshs.7,313,186 or 19% of the contract sum as per
Certificate No. 2. However, Management had not taken any legal or contractual steps
against abandonment and explore recovery of amount paid.

2.7 Delay in Construction of an Electric Perimeter Fence at Chepalungu Forest

A contract was awarded on 23 January,2024 at a contract sum of Kshs.40,905,829.65
for a period of twelve (12) months with expected completion date of 5 February,2025.
Physical inspection of the project in June 2025 revealed that, the project was at 92%
completion stage despite the contract period lapsing in February 2025 while total
payments of Kshs.37,687,933 or 92o/o of the contract sum had been made as at
30 June, 2025.

2.8 Delay in Construction of a Model Tree Nursery at South Kinangop County
Forest Conservator Offi ce

The contract was awarded at a contract sum of Kshs.37,491,986 for a contract period of
twelve (12) months commencing on 6 February, 2024 and a completion date of 6
February, 2025. As at time of physical inspection in June, 2025, the contractor was not
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on site, with presence of rusted steel structures and no evidence of site clearance while
progress of works was estimated at 75o/o.

2.9 Delay in Construction of a Rangers Camp at Mugumoini Malagat Forest Station

A contract was awarded on I May, 2024 at a contract sum of Kshs.49,366,317 for twelve
(12) months with expected completion date of May 2025. However, at the time of physical
inspection, in June, 2025 the project was 75o/o complete and therefore behind schedule
though work was ongoing.

ln the circumstances, delayed projects completion may result in cost overruns and value
for money on the amounts paid could not be confirmed.

3.0 Poor lmplementation of Plantation Establishment and Livelihood
lmprovement Scheme and Tree Establishment and Livelihood lmprovement
Scheme

Activity 3.6.4 of the Project lmplementation Manual, plantation establishment through
Plantation Establishment and Livelihood lmprovement Scheme (PELIS) was introduced
to enhance forest plantation establishment while providing livelihood opportunities to
adjacent communities through agroforestry, reforestation and income-generating
activities. During physical inspection in Kirinyaga County, the natural forest covers an
area of 29,362.92 hectares, and rehabilitation activities involving indigenous species had
been undertaken for 180.2 hectares. However, the rehabilitated area exhibited poor
maintenance practices, such as a lack of spot weeding. The planted trees were not
adequately weeded or watered, resulting in a low survival rate estimated at approximately
40o/o. Low tree survival rates undermine reforestation targets and may necessitate repeat
interventions, increasing project costs.

ln the circumstances, poor maintenance and failure of the forest restoration initiative may
lead to failure to achieve intended environmental and conservation outcomes.

4.0 Slow Project Overall Performance

Review of the summary of overall project performance based on outputs and outcomes
since the project commencement revealed that some implementation components lagged
below 70% completion despite the project's expected completion date of 30 June, 2026
as follows:
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No Activitv
Unit of
Measure

Project
Taroet

Project
Achievement % Achievement Remarks

Component 1: Forest Conservation and Livelihood Support for Climate Change

Construction of
modeltree
nurseries

No 5 1 20%

4 more nurseries
are under
construction and
are 60%
complete

Drilling and
equipping

No 20 0 0
12 boreholes are
at different



I

No Activitv
Unit of
Measure

Project
Tarqet

Project
Achievement % Achievement Remarks

nursery
boreholes

stages of
completion

Construction of
forest ranger's
camps

No 8 2 25o/o

2 more camps
are under
construction at
70% complete
and t has been
initiated

Construction of
forest ranger's
outposts

No 10 3 30o/o
5 more have
been initiated

Construction of
electric
perimeter fence
along forest
boundaries

Km 300 81 27o/o

On progress at
Menengai,
Chepalungu and
Mukutaniforest

Component 2: Sustainable and lnclusive Value Ghain Development

Construction
and equipping
of communi$-
based timber
processing and
marketing
centre

No 1 0 0
Construction is
70% complete

Support
farmers
produce fruits

Tons of
fruits
produced 6,1 19

3,454 560/o On track

Component 3 Project Management and Coordination

Support staff
training (short
courses)

No 100 68 68% On track

ln the circumstances, the project's ability to meet its objectives of improving forest cover
and improving livelihood for communities living adjacent to the forest area could not be
confirmed.

The audit was conducted in accordance with the ISSAI 3000 and 4000. The standard
requires that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply, in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that, nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Weakness in Record Keeping

Physical inspections carried out in various Kenya Forest Service (KFS) stations in
Kirinyaga, Nakuru, Nyandarua, Bomet and Kericho Counties revealed that the Project's
accounting records, including cashbooks, bank reconciliations, and ledgers, were
maintained manually. The stations lacked computerized accounting systems, and no
electronic backups were in place for the manual records. Manual records are highly
vulnerable to physical damage like fire, water, pests, theft, or misplacement, which may
result in permanent loss of financialdata. The lack of system-based accounting increases
the risk of human error, fraud, and inefficiencies in records retrieval and financial
reporting.

ln the circumstances, the project's ability to recover critical financial information in the
event of a disaster could not be confirmed.

The audit was conducted in accordance with ISSA! 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by African Development Bank Financing Agreement Credit
No. P-KE-AAD-0OS dated 17 July, 2019 between African Development Bank and the
Republic of Kenya, I report based on my audit, that:

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. ln my opinion, adequate accounting records have been kept by the Project, so far
as it appears from the examination of those records; and,

ilt The Project's financial statements are in agreement with the accounting records
and returns.
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Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

!n preparing the financial statements, Management is responsible for assessing the
Project's, ability to continue to sustain its services, disclosing, as applicable, matters
related to the sustainability of services and using the applicable basis of accounting
unless Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Management is responsible for overseeing Project's financial reporting process,
reviewing the effectiveness of how Management monitors compliance with relevant
legislative and regulatory requirements, ensuring that effective processes and systems
are in place to address key roles and responsibilities in relation to governance and risk
management, and ensuring the adequacy and effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities

Report of the Auditor-General on Green Zones Development Support Project - Phase II (Credit No. P-KE-AAD-005)

for the year ended 30 June, 2025 - Kenya Foresl Service
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that govern them and that public resources are applied in an effective way. ln addition, !

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-oenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

FCPA cBs
AUDITOR.GENERAL

Nairobi

08 October,2025

Report of the Auditor-General on Green Zones Development Support Project - Phase II (Credit No. P-KE-AAD-005)

for the year ended 30 June, 2025 - Kenya Forest Service
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Green Zones Development Support Project - Pltuse II
Annual Report ond Finunciul Stutements for the financiul year endecl June 30, 2025

8. Statement of Financiat Position as at 30th June 2025

Note 2024-2025 1st Jul.y 2024

l(shs Kshs

Assets

Current Assets

Cash and Cash equivatents 12 33,127,095 1,706,177

Prepayment 13 1,059,347 14,711,246

TotaI Current Assets 34,186,442 16,417,423

Non-Current Assets

Property, P[ant and Equipment 14 920,027,335 532,247,387

TotaI Non- Current Assets 82O,O27,335 532,247,387

Totat Assets (a) 854,213,777 548,664,810

LiabiLities

Current Liabil,ities

Trade and Other Payabtes 15 6,013,703 13,130,000

Third Party Deposits 16 45,252,392 3,574,125

Deferred lncome 17 32,881,809

Tota t Current Liabitities 84,147,904 16,704,125

TotaL Liabil.ities (b) 84,147,9O4 16,704,125

Net Assets (a-b) 77O,065,873 531,960,685

Represented By:

Accumutated Surptus 770,065,873 531,960,685

TotaI Net Assets 770,065,873 531,960,685

r<toe \The fina t statem were approved on

A. L. Lemarkoko EBS,'ndc' (K)

2025 and signed by:

6'oh-

CPA Eunice Ondari

Project Accountant

ICPAI( Member No:29336

)r
Chief Conservator of Forests

Al.fred Kurgat
Project Manager
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Green Zones Development Support Project - Pltetse II
Annual Report and Financial Stutements for thefinuncial year endecl June 30, 2025

9. Statement of Changes in Net Assets

Description Accumutated Surptus

l(shs

As at 30th lune 2024 (Cash Basis) (286,702)

Adjustments:

Asset Recognition 532,247,387

Liabitities recognition

As at 1st luly 2O24 531,960,685

Surpl.us/(Deficit) for the year 238,105,188

As at 30th June 2025 770,065,873

The accounting poticies and explanatory notes to these financial statements form an integra[ part
of the financiaI statements.

The fina were approved on 18\ 8t 2025 and signed by:

EBS,'ndc'(K)
Chief Conservator of Forests

Atfred l(urgat
Project Manager

@*t
CPA Eunice Ondari

Project Accountant
ICPAK Member No:29336

x
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Green Zones Development Support Proiect - Pltose II
Annuul Report uncl Finuncial Stutements for the financiul year endetl June 30, 2025

l0.Statement of Cashflow for the year ended 30th June 2025

Description Note 2024-2025

l(shs

Cashftow f rom operating activities
Receipts

Revenue Transfers 1,453,139,280

Miscettaneous Revenue 553,659

Totat receipts 1,453,692,939

Payments

Emptoyee costs 238,231,O27

Use of goods and services 908,672,301

Other Transfers/Subsid ies/Grants 6,972,210

TotaI payments 1,053,875,539

Net cash ftow from operating activities 18 399,817,400

Cashflow from investing activities

Acquisition of non-financiaI assets (368,396,483)

Proceeds from sate of Assets

Acquisition of lntangibte assets

Net cash ftows from investing activities (368,396,483)

Cash ftow from financing activities

Net cash flow from financing activities
Net increase/Decrease in cash and cash
equivatents

31,42O,917

Cash and cash equivatent at 1st Juty 2024 12 1,706,177

Cash and cash equivatent at end June 2025 12 33,127,O94

4



Grcen Zoncs Developnrcnl St.pporl Projecl - Phuse Il
Annunl Report ond Fiuancial Stotenrcnts for the fiuancid year enilctl luue 30,2025

1 1. Statement of Comparison of Budget and Actua[ Amounts for the Year ended 30rh June 2025

Budget notEs
1. fhere was no significant underutilization (below 90% of utilization) and any overutilization (lPsAs 24.14)

%of
Utitizatior

f=dlc Vo

989t

9891

999

1 009

1 009

1 009

1 009

oq,

5

Budget
Utitization
Difference

Receipts/Payments ltem Originat Budget Adjustments Finat Budget
Actual on

Comparabte
Basis

g=c-de b c=a+b d

KshsKshs Kshs Kshs Kshs

Budgot Carry Overs from
previous Deriods
Rec€ipts

122,860,7211Revenue Transfers 1,476,000,000 1,476,000,000 1,453,1 39,280

ss3.659 553,659Miscattaneous Revenue

1,453,692,939 122,307,0621TotaI Revenue 1,476,000,O00 1,476,000,O00

Payments

Employee costs 240,000,000 238,231,O27 (1,768,973)240,000,o00

Use of goods and services 8s9,000,000 859,000,000 856,886,'170 (2,1 13,830)

6,972,210 (27,790l,Other
Transf ers/Subsidies/Grants

7,000,000 7,000,000

370,000,000 368,396,483 (1,603,517)Acquisition of Fixed Assets 370,000,000

1,476,000,000 1,470,485,890 (5,51 4,1 1o)TotaI Payments 1,476,000,OO0

('t 6,792,9511 (1C,792,952)Surptus



Green Zones Developnuut Suppoil Pralect - Phose ll
Annaol Reponl and Fitroncial Stoleuentl for the financial vesr ewled Jutre 30, 2025

Budgct Reconcltiatlon

Dcccrlptlon of Particutars Amount lo Kshs

Actuat Surplus Amounts as por thc sta{enrant of Budgtt (16,792,95t)

Oponing cash balances 1,708,177

Trade and other payabtes (7,116,2s71

Retention 41,578,266

Prepayments 13,651,8S9

Ctorlng Carh and Cach Equlvatent as pcr tte 8t.tem6nt ef Cash ftows 33,!2r,004
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Grcen Zones Developnrctfi Sultport Project - Plrusc II
Attnual Report urtd Firnncial Statenrcnts for lhe firruncial yeur ended June 30, 2025

12.Notes to the FinanciaI Statements

1. Generat lnformation

The Green Zones Devetopment Support Project - Phase ll is a Project of the Nationat Government

of Kenya imptemented by the Kenya Forest Service. Kenya Forest Service is estabtished by and

derives its authority and accountabitlty from the Forest Conservation and Management Act, 2016.

The Service is whotty owned by the Government of Kenya and is domicited in Kenya. The Service's
principaI activity is conservation and management of state forests.

2. Statement of Compl.iance and Basis of Preparation

The financial statements have been prepared in accordance with the Pubtic Finance Management

Act, 2012 and with the lnternationat Pubtic Sector Accounting Standards (IPSAS).

Guiding note during the transition-ps.tlad;

The Project has taken advantage of the transitional provisions under IPSAS 33, and therefore these

1st/ 2 dl 3'dlyear financial statements are transitionat financiaI statements and the fottowing
etements of the financiat statements have not been recognized as the Project has taken advantage

of the transition provisions outtined in IPSAS 33
i. lnventory

These financiaI statements were authorized for issue by the accounting officer on August 2025

Adoption of New and Revised Standards
New and amended standards and interpretations in issue effective in the year ended

30 lune 2025.

3

i)

Standard Effective date and impact

IPSAS 43 Applicable 7"' January 2O25

The standard sets out the principl.es for the recognition, measurement,

presentation, and disctosure of leases. The ob.iective is to ensure that tessees

and lessors provide retevant information in a manner that faithfutty represents

those transactions. This information gives a basis for users of financiat

statements to assess the effect that [eases have on the financiaI position,

financiaI performance and cashftows of an Entity.

The new standard requires entities to recognise, measure and present

information on right of use assets and lease tiabitities.

IPSAS 44:

Non- Current

Assets Hetd

for Sate and

Applicable 7" )anuary 2025

The Standard requires,

7



Graen Zones Developnrctt Support Project - Phose II
Annual R und Fittcrrrcictl Stutenrcnls tlrc )'enr ended Jttne 30, 2025

Standard Effective date and impact:

Discontinued

Operations

Assets that meet the criteria to be ctassified as hetd for sate to be measured at

the lower of carrying amount and fair vatue less costs to sett and the

depreciation of such assets to cease and:

Assets that meet the criteria to be ctassified as hetd for sate to be presented

separatel.y in the statement of financiaI position and the resutts of discontinued

operations to be presented separatety in the statement of financiat

performance.

IPSAS 45-

Property Ptant

and

Equipment

Applicable 7't lanuary 2025

The standard supersedes IPSAS 17 on Property, Ptant and Equipment. IPSAS 45

has additionaI guidance/ new guidance for heritage assets, inf rastructure assets

and measurement. Heritage assets were previousty exctuded from the scope of

IPSAS 17 in IPSAS 45, heritage assets that satisfy the definition of PPE shatt be

recognised as assets if they meet the criteria in the standard. IPSAS 45 has an

additionat appLication guidance for infrastructure assets, imptementation

guidance and ittustrative examptes. The standard has ctarified existing

principtes e.gvatuation of [and over or under the infrastructure assets, under-

maintenance of assets and distinguishing significant parts of infrastructure

assets.

IPSAS 46

Measurement

Appticable 1'? lanuary 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i. Providing further detaiLed guidance on the imptementation of

commonty used measurement bases and the circumstances under

which they shoutd be used.

ii. Ctarifying transaction costs guidance to enhance consistency

across IPSAS;

iii. Amending where appropriate guidance across IPSAS retated to

measurement at recognition, subsequent measurement and

measurement retated disctosures.

The standard atso introduces a pubtic sector specific measurement bases

catted the current operationaI vatue.

8



i0

Greert Zotrcs Developnrctrt Sultporl Project - Plruse II
Annuol Report und Financial Statenrctils for the Jintnciul yeor ended June 30, 2025

New and amended standards and interpretations in issue but not yet effective in the

year ended 30 tune 2025

iii) Early adoption of standards

The Project did not earty - adopt any new or amended standards in the f inancial year

I

Standard Effective date and impact:

IPSAS 47-

Revenue

Appticable 7't lanuary 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS

11 Construction contracts and IPSAS 23 Revenue from non- exchange

transactions. This standard brings att the guidance of accounting for revenue

under one standard. The objective of the standard is to estabtish the principtes

that an entity shatt appty to report usefuI information to users of financial

statements about the nature, amount, timing and uncertainty of revenue and

cash ftow arising from revenue transactions.

IPSAS 48.

Tra nsfe r

Expenses

Applicable 1" lanuary 2026

The objective of the standard is to estabtish the principtes that a transfer

provider shatl. appty to report usefuI information to users of f inanciaI statements

about the nature, amount, timing and uncertainty of expenses and cash ftow

arising from transfer expense transactions. This is a new standard for publ.ic

sector entities geared to provide guidance to entities that provide transfers on

accounting for such transfers.

IPSAS 49-

Retirement

Benefit Ptans

Applicable 7't lanuary 2026

The objective is to prescribe the accounting and reporting requirements for the

pubtic sector retirement benefit ptans which provide retirement to pubtic sector

emptoyees and other etigibte participants. The standard sets the financiat

statements that shoutd be presented by a retirement benefit ptan.

IPSAS 50:

Exptoration

For &

Evatuation of

MineraI

Resources

Applicable 7"t lanuary 2027
The objective of this Standard is to specify the financiaL reporting for the
exptoration for and evatuation of mineraI resources. The Standard requires:

i. Limited improvements to existing accounting practices for exptoration

and evatuation expenditures.
ii. Entities that recognize exptoration and evatuation assets to assess

such assets for impairment in accordance with this Standard and

measure any impairment in accordance with IPSAS 26.

iii. Disctosures that identify and exptain the amounts in the entity's
financiaI statements arising from the exptoration for and evatuation of

mineraI resources and heLp users of those financiaI statements
understand the amount, timing and certainty of future cash ftows from

any exptoration and evatuation assets recognized.



Green Zones Developnrcril Support Proiect - Phuse II
Attrtrtttl Report urul Finnncial Statenrcnts for tlrc Jittnncial year ended Jane 30, 2025

4. Summary of Significant Accounting Poticies

a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at fair
vatue and recognized on obtaining control of the asset (cash, goods, services and property) if the
transfer is free from conditions and it is probabte that the economic benefits or service potential
retated to the asset witt ftow to the Project and can be measured retiabty. To the extent that there is

a reLated condition attached that woutd give rise to a tiabitity to repay the amount, the amount is
recorded in the statement of financiaL position and reatised in the statement of financiat
performance over the usefuI tife of the assets that have been acquired using such funds.

ii) Revenue from exchange transactions

lnterest income

lnterest income is accrued using the effective yietd method. The effective yietd discounts estimated
future cash receipts through the expected tife of the financiat asset to that asset's net carrying
amount. The method appl.ies this yietd to the principaL outstanding to determine interest income
each period.

b) Budget information

The originat budget for FY 202412025 was approved by the Project Steering Committee (PSC) in

August 2024. Subsequent revisions or additionat appropriations were made to the approved budget
in accordance with specific approvats f rom the appropriate authorities. The additionat
appropriations are added to the originat budget by the Project upon receiving the respective
approvaLs to conctude the finat budget. Accordingty, the Project recorded no additionaI
appropriations on the FY 202412025 budget fottowing the PSC's approvat. The Project's budget is

prepared on a different basis to the actuaI income and expenditure disctosed in the financiat
statements. The financiat statements are prepared on accruaI basis using a ctassification based on

the nature of expenses in the statement of financiaI performance, whereas the budget is prepared

on cash basis. The amounts in the financial statements were recast from the accruat basis to the
cash basis and rectassified by presentation to be on the same basis as the approved budget. A

comparison of budget and actual amounts, prepared on a comparabte basis to the approved
budget, is then presented in the statement of comparison of budget and actuaI amounts. ln

addition to the Basis difference, adjustments to amounts in the financiaI statements are atso made

for differences in the formats and ctassification schemes adopted for the presentation of the

financial statements and the approved budget. A statement to reconcite the actuat amounts on a

comparabLe basis inctuded in the statement of comparison of budget and actuat amounts and the
actuats as per the statement of financial performance has been presented on page 5 under section
,, of these financiaI statements.
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Green Zones Developnrctil Support Project - Phnse II
Arrnual Report und Finnncial Statenrctis for tlrcJinuuciul yenr ended June 30, 2025
Notes to the financiaI statements
c) Property, pl,ant and equipment

Att property, ptant and equipment are stated at cost [ess accumutated depreciation and impairment
losses. Cost incLudes expenditure that is directty attributabte to the acquisition or construction of
the item of property appropriatety according to the acronyms you use in your financial statements
ptant and equipment. When significant parts of property, ptant and equipment are required to be

reptaced at intervats, the Project recognizes such parts as individual assets with specific useful
lives and depreciates them accordingl.y. Lilcewise, when a major inspection is performed, its cost is
recognized in the carrying amount of the ptant and equipment as a reptacement if the recognition
criteria are satisfied. Att other repair and maintenance costs are recognized in surptus, or deficit as

incurred. Where an asset is acquired in a non-exchange transaction for nitor nominaI consideration
the asset is initiatty measured at its fair vatue.

d) Leases

Finance leases are teases that transfer substantiatty the entire risks and benefits incidental to
ownership of the Leased item to the Project. Assets hetd under a finance lease are capitatized at the

commencement of the lease at the fair vatue of the leased property or, if tower, at the present vatue
of the future minimum tease payments. The Project atso recognizes the associated tease Liabitity at
the inception of the tease. The tiabitity recognized is measured as the present vatue of the future
minimum lease payments at initiaI recognition. Subsequent to initiat recognition, tease payments

are apportioned between finance charges and reduction of the tease tiabil.ityto achieve a constant
rate of interest on the remaining batance of the tiabitity. Finance charges are recognized as finance
costs in surptus or deficit. An asset heLd under a finance lease is depreciated over the usefut tife of
the asset. However, if there is no reasonabte certainty that the Project wiLl. obtain ownership of the

asset by the end of the lease term, the asset is depreciated over the shorter of the estimated usefut
Life of the asset and the lease term.

e) !ntangibl.e assets

lntangibLe assets acquired separatety are initial.Ly recognized at cost. The cost of intangibte assets

acquired in a non-exchange transaction is their fair vatue at the date of the exchange. Fol.towing

initial recognition, intanglbLe assets are carried at cost less any accumutated amortization and

accumutated impairment losses. lnternatly generated intangibLe assets, exctuding capitatized
devetopment costs, are not capitaLized and expenditure is reftected in surptus or deficit in the
period in which the expenditure is incurred. The useful tife of the intangibte assets is assessed as

either f inite or indefinite. lntangibLe assets with an indefinite usefuI tife are assessed for impairment
at each reporting date.

lt



Green Zones Developnrcri Support Proiect - Phnse II
Artrttrttl Report ctttd Fitrturcial Stilenrctfis for the finoncial ye ar eniled June 30,2025

Notes to the financiaI statements

f) Research and devetopment costs

The Project expenses research costs as incurred. Devetopment costs on an individual project are

recognized as intangibte assets when the Project can demonstrate:

use or sate.

Fol.l.owing initiat recognition of an asset, the asset is carried at cost less any accumutated

amortization and accumutated impairment tosses. Amortization of the asset begins when

devetopment is comptete, and the asset is avaitabte for use. lt is amortized over the period of

expected future benefit. During the period of devetopment, the asset is tested for impairment

annual.ty with any impairment [osses recognized immediateLy in surptus or deficit.

g) Financiat instruments

IPSAS 41 addresses the ctassification, measurement and de-recognition of financial assets and

financial tiabitities, introduces new rutes for hedge accounting and a new impairment model for

financial assets. The Project does not have any hedge rel.ationships and therefore the new hedge

accounting rutes have no impact on the Project's financiaL statements. Afinancial. instrument is any

contract that gives rise to a financiat asset of one entity and a f inanciat tiabitity or equity instrument

of another entity. At initiat recognition, the entity measures a financiaL asset or financiat I'iabitity at

its fair vatue ptus or minus, in the case of a financiaI asset or financial tiabitity not at fair vatue

through surptus or deficit, transaction costs that are directty attributabte to the acquisition or issue

of the financiaI asset or financiaI tiabitity.

Financial assets

Classification
The Project ctassifies its financiat assets as subsequentty measured at amortised cost, fair vatue

through net assets/ equity, or fair vatue through surptus and deficit on the basis of both the entity's

management modet for financiaI assets and the contractuaI cash ftow characteristics of the

financiat asset. A financiat asset is measured at amortized cost when the financial asset is hetd

within a management model. whose objective is to hotd financiat assets in order to cottect

contractuat cash fl.ows and the contractuaI terms of the financiaL asset give rise on specif ied dates

to cash fl.ows that are sol.el.y payments of principaL and interest on the principat outstanding. A

financial. asset is measured at fair vatue through net assets/ equity if it is hetd within the

management model. whose objective is achieved by both cottecting contractual cashftows and

setting financial. assets and the contractuat terms of the financial asset give rise on specified dates

to cash fl.ows that are sotety payments of principaL and interest on the principat amount

outstanding. A financiat asset shatt be measured at fair vatue through surptus or deficit untess it is

measured at amortized cost or fair val.ue through net assets/ equity untess an entity has made an

irrevocabte etection at initiat recognition for particutar investments in equity instruments-

l2



Graen Zones Developnrctil Support Project - Plrtse II
Attrtttttl Reporl ond Fitrurrciol Stutenrcrfis for theJinancial yeu arulcl June 30, 2025
Notes to the financial statements

Subsequent measurement
Based on the business mode[ and the cash ftow characteristics, the entity cl.assifies its financiat
assets into amortized cost or fair vatue categories for f inanciaI instruments. Movements in fair vatue

are presented in either surptus or deficit or through net assets/ equity subject to certain criteria
being met.

Amortized cost
FinanciaI assets that are hetd for cottection of contractuaI cash ftows where those cash fLows

represent sotety payments of principaI a nd interest, and that are not designated at fair vatue through
surptus or deficit, are measured at amortized cost. A gain or loss on an lnstrument that is

subsequentty measured at amortized cost and is not part of a hedging retationship is recognized in

profit or loss when the asset is de-recognized or impaired. lnterest income from these financial
assets is inctuded in finance income using the effective interest rate method.

Fair vatue through net assets/ equity
FinanciaI assets that are hetd for cottection of contractual cash fl.ows and for seLl,ing the financiat
assets, where the assets' cash ftows represent sotety payments of principat and interest, are
measured at fair vatue through net assets/ equity. Movements in the carrying amount are taken
through net assets, except for the recognition of impairment gains or tosses, interest revenue and

foreign exchange gains and tosses which are recognized in surptus/deficit. lnterest income from
these financiat assets is inctuded in finance income using the effective interest rate method.

Fair vatue through surptus or deficit
Financial assets that do not meet the criteria for amortized cost or fair vatue through net assets/
equity are measured at fair vatue through surptus or deficit. A business modet where the entity
manages financiat assets with the objective of reatizing cash ftows through sotety the sate of the
assets woutd resutt in a fair vatue through surptus or deficit modet.

Trade and other receivabtes

Trade and other receivabtes are recognized at fair vatues less attowances for any uncol.tectibte
amounts. Trade and other receivabtes are assessed for impairment on a continuing basis. An

estimate is made of doubtfuL receivabtes based on a review of att outstanding amounts at the year-

end.

lmpairment

The Project assesses, on a forward-tooking basis, the expected credit loss ('ECL') associated with
its financiat assets carried at amortized cost and fair vatue through net assets/equity. The entity
recognizes a loss attowance for such losses at each reporting date. Criticat estimates and
significant judgments made by management in determining the expected credit toss (ECL) are set
out in Note 5.
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Green Zones Developnrctil Supporl Project - Phase II
Attrtttrtl Report and Financial Stotenrcrts for the financial year cnded June 30, 2025
Notes to the financiaI statements

Financial liabilities

Classification
The Project ctassifies its tiabitities as subsequentty measured at amortized cost except for financiaI
tiabitities measured through profit or toss.

h) lnventories

lnventory is measured at cost upon initiaL recognition. To the extent that inventory was received

through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is

its fair value at the date of acquisition.

Costs incurred in bringing each product to its present tocation and conditions are accounted for, as

fottows:

F Raw materiats: purchase cost using the weighted average cost method.

) Finished goods and work in progress: cost of direct materiats and tabour and a proportion

of manufacturing overheads based on the normal operating capacity but exctuding
borrowing costs.

After initiat recognition, inventory is measured at the tower of cost and net reatizabte vatue.

However, to the extent that a ctass of inventory is distributed or depl.oyed at no charge or for a

nominat charge, that ctass of inventory is measured at the lower of cost and current reptacement
cost.

Net reatizabte vatue is the estimated setl.ing price in the ordinary course of operations, less the
estimated costs of comptetion and the estimated costs necessary to make the sate, exchange, or
distribution. lnventories are recognized as an expense when depl.oyed for utilization or consumption
in the ordinary course of operations of the Project.

i) Provisions

Provisions are recognized when the Project has a present obtigation (tegaL or constructive) as a
resutt of a past event, it is probabte that an outftow of resources embodying economic benefits or
service potential. witl. be required to settte the obtigation and a retiabte estimate can be made of the
amount of the obtigation. Where the Project expects some or atL of a provision to be reimbursed, for
exampte, under an insurance contract, the reimbursement is recognized as a separate asset onty
when the reimbursement is virtuatty certain. The expense retating to any provision is presented in

the statement of financiaI performance net of any reimbursement.

C o nti n ge nt li ab i liti e s

The Project does not recognize a contingent Liabitity but disctoses detaits of any contingencies in
the notes to the financial statements unless the possibitity of an outftow of resources embodying
economic benefits or service potentiat is remote.
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Green Zones Developnrcnt Sultport Project - Pltrce II
Artttttttl Report uncl Firtttttciol Statenrcrts for the linunciul endel June 30,2025year
Notes to the financiaI statements

Contingent assets

The Project does not recognize a contingent asset but disctoses detaits of a possibte asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future events

not whotl.y within the controI of the Entity in the notes to the financiat statements. Contingent assets

are assessed continual.l.y to ensure that devetopments are appropriatety reflected in the financiaI

statements. lf it has become virtuatty certain that an inf low of economic benefits or service potentiat

wil.l. arise and the asset's vatue can be measured retiabty, the asset and the retated revenue are

recognized in the financiaI statements of the period in which the change occurs.

j) Nature and purpose of reserves

The Project creates and maintains reserves in terms of specific requirements

k) Changes in accounting poticies and estimates

The Project recognizes the effects of changes in accounting poticy retrospectivety. The effects of

changes in accounting poticy are appl.ied prospectivety if retrospective appl.ication is impracticat.

t) Foreign currency transactions

Transactions in foreign currencies are initiatty accounted for at the ruting rate of exchange on the

date of the transaction. At each reporting date, foreign currency monetary items are transtated

using the ctosing rate. Non-monetary items measured in historical cost are transtated using the

exchange rate at the date of the transaction, and those measured at fairvatue are transtated using

the exchange rates at the date when the fair vatue was determined. Exchange differences arising

from the setttement of monetary items or transtation of monetary/non-monetary items at rates

different from those at which they were initiatty reported are recognized in surp[us or deficit in the

period.

m) Borrowing costs

Borrowing costs are capitatized against quatifying assets as part of property, ptant and equipment.

Such borrowing costs are capitatized over the period during which the asset is beinS acquired or

constructed and borrowings have been incurred. Capitatization ceases when construction of the

asset is comptete. Further borrowing costs are charged to the statement of financiaI performance.

n) Retated parties

The Project regards a rel.ated party as a person or an entity with the abitity to exert controt

individuatty or jointty or to exercise significant inftuence over the Entity, or vice versa. Members of

key management are regarded as retated parties and comprise the directors, the PrincipaI and

senior managers.
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Green Zones Developntent Support Project - Phase II
Atttrual Report and Finonciul Statenrcnts for the finoncial yeor endecl fune 30,2025
Notes to the financia[ statements

o) Serviceconcessionarrangements

The Project anatyses att aspects of service concession arrangements that it enters into in

determining the appropriate accounting treatment and disctosure requirements. ln particutar,

where a private party contributes an asset to the arrangement, the Entity recognizes that asset

when, and onty when, it controts or regutates the services. The operator must provide together with

the asset, to whom it must provide them, and at what price. ln the case of assets other than 'whote-

of-tife' assets, it controts, through ownership, beneficiat entittement or othenarise - any significant

residuat interest in the asset at the end of the arrangement. Any assets so recognized are measured

at their fair vatue. To the extent that an asset has been recognized, the Entigz atso recognizes a

corresponding tiabil.ity, adjusted by a cash consideration paid or received.

p) Gash and cash equivatents

Cash and cash equivatents comprise cash on hand and cash at bank, short-term deposits on catl
and highty tiquid investments with an original maturity of three months or [ess, which are readity

convertibte to known amounts of cash and are subject to insignificant risk of changes in vatue. Bank

account batances inctude amounts hetd at the CentraI Bank of Kenya and at various commercial
banks atthe end ofthe financiatyear.

q) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

financiat statements for the year ended June 30, 2025.
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Green Zones Developnrctil Support Project - Plttse II
Atttttrctl Report urul Firturtcial Statenrcrils for the Jinancitl yeur ended June 30, 2025

Notes to the financiaI statements
5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Project's financiat statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported amounts of
revenues, expenses, assets and LiabiLities, and the disctosure of contingent tiabitities, at the end of

the reporting period. However, uncertainty about these assumptions and estimates coutd resutt in

outcomes that require a materiat adjustment to the carrying amount of the asset or tiabitity affected

in future periods.

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at the

reporting date, that have a significant risk of causing a materiat adjustment to the carrying amounts
of assets and tiabiLities within the next financiat year, are described betow. The Entity based its

assumptions and estimates on parameters availabte when the consotidated financiat statements
were prepared. However, existing circumstances and assumptions about future devetopments may

change due to market changes or circumstances arising beyond the control of the Entity. Such

changes are reftected in the assumptions when they occur. IPSAS 1.140

UsefuI tives and residuat vatues

The useful lives and residuaI vatues of assets are assessed using the fol.towing indicators to inform
potentiaL future use and vatue from disposat:

processes.

Provisions

Provisions were raised and management determined an estimate based on the information

avaitabte.

Provisions are measured at the management's best estimate of the expenditure required to settte

the obl.igation at the reporting date and are discou nted to present vatue where the effect is materiat.
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Graan Zones Devaloltnrcri Support Project - Phrce II
Artttuul Report und Fitttutciol Statenrcttts for tlrc financial yeor eruled lune 30, 2025

Notes to the financiaI statements

6. Revenue Transfers

a) Detaits to Revenue Transfers

7. Miscettaneous revenue

Description
2024-2025

l(Shs

U n conditionat Tra nsf e rs

GoK Counter Part funding

TotaI Unconditionat Transfers (a)

Conditional. Tra nsf ers

African Devetopment Bank/Fund Loan 966,674,260

ADB Direct Payments 453,583,211

TotaI Conditiona[ Transfers (b) 1,420,257,471

Total Transfers for the Year (a + b) 1,420,257,471

Name of The Entity
Transferring

Amount recognized to
Statement of

Financiat
performance

Amount deferred
under deferred

income.

Amount moved to
Capitat fund

TotaI transfers
12O24-2O251

Kshs Kshs Kshs Kshs

GOK Funding

African Devetopment
Bank/Fund Loan

966,674,260 32,228,357 998,902,61 7

ADB Direct Payments 453,s83,211 453,583,211

SubtotaI 1,420,257,471 32,228,357 1,452,485,828

Deferred lncome reatized

Transfers in Kind

Totat 1,42O,257,471 32,228,357 1,452,485,828

Description FY 202412s
l(shs

lnterest lncome 553,659
Total, 553,659
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Green Zones Developututt Support Project - Phase II
Arrnual Report und Financiol Statenrcnts for the lirtttncial yeur ended lurc 30, 2025
Notes to the financiaI statements
8. Emptoyees Costs

9. Use of Goods and Services

Description FY 202412s
l(shs

Casuat Labour 238.231,027
TotaI 238,231,O27

Description FY 2024125

l(shs
Etectrlcity 2,255,412

Water and Sewerage Charges 1,065,664

Tetephone Expenses 1,286,780

Courier and PostaI Services 18,900

Suppties of Accessories for Computers & Printers 4,866,942

TraveI Costs 170,000

Da ity Subsistence Attowance 168,366,056

TraveI Cost-lnte rnationa [(Overseas) 42,900

Media, Newspapers, Magazines and Periodicats 25,140

Advertising, Awareness and Publ.icity Campaigns 5,026,124

Training 75,438,697

Generat Off ice Suppl.ies 5,380,245

Cteaning Materiats, Suppties and Services 10,000

Catering services 2,029,874

Refined Fuets and Lubricants for Transport 49,538,960

Bank Service Commission and Charges 258,556

Contracted Professionat Services 14,975,529

Contracted TechnicaI Services 41,632,407

Food and Rations 2,286,177

Events and Cetebrations 18,914,314

Tree seeds and seedtings. 45,337,946

Suppties for production 244,379,898

Seminars and Conferences 6,239,392

Tree Pl.anting 25,200

Levies: Land, CFA Registratron, NEMA etc 920,732

Maintenance of Motor Vehictes 42,231,O24

Maintenance of Office Furniture and Equipment 98,725

Maintenance of Buitdings - Residentiat 100,000

Maintenance of Buitdings and Stations --Non-ResidentiaI 1,874,077

Maintenance of Civit Works 'l 10,505,495

Maintenance of Roads 1 1,50s,006

Maintenance of Computers, Software, Networks and

Communications Equipment
80,000

Totat 956,886,170
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Green Zones Developnrctil Srrpport Proiect - Phuse II
Attnual Report und Financiol Statenrcttts for the financitl yeur ended June 30, 2025

Notes to the financiaI statements

10. Depreciation and Amortization expense

1 1 . Other Transf ers/Subsidies/Grants

12. Cash and Cash Equivatents

Project Banl< Accounts

13. Prepayments

Description FY 2024125

Kshs

Property, Ptant and Equipment 80,616,s35

lntangibte Assets 0

Totat 80,616,535

Description FY 2024125

l(shs

Subsidies 6,972,210

TotaI 6,972,21O

Description
FY 2024125 1st JuLy 2024

Kshs Kshs

Cash in Banl< 33,127,095 1,706,177

TotaI Cash and Cash Equivalents 33,127,O95 1,706,177

Detail.s FY 2024125 1st .lul.y 2024

Kshs Kshs

LocaI Currency Accounts

Co-operative Banl< of Kenya - GOK Account
[A/c No. 01 1 41 532868705]

175,841 1,052,725

Co-operative Bank of Kenya - Donor Account
[A/c No. 01 1 41 756322s800]

32,881,809 6s3,452

KFS CFC Murang'a GZDSP Donor A/C 69,444

Totat bank account batances 33,127,095 1,706,177

Description
FY 2024125 1st Juty 2024

l(shs l(shs

FueI 150,000 2,820,000

Training 909,347 1 ,507,155

Other prepayments 10,384,091

TotaI prepayments 1,059,347 14,711,246
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Greeu Zoues Developnrcnt Support Project - Phase II
Annud Reporl md Financial Statailte,rls lor tl,e Jiuuucial lcur antlctl June 30, 2025
Notes to the financial statements

14. Property, Plant and Equipment

BultdlnEs and
atructurgs

Motor
vshlctes

Offlce Furniturs
and Equlpment

tcT
Equlpmsnt

Othsr
Machlnery and

EoulDm6nt

Perlmetsr
Fences

Capltat works
in progross

Kshs Kshs

Cost

Kshg Kshs Kshs Kshs Kshs

Dooraciation rat6 SVo 2OVo 33.33% lOVo 12.5O9o25Vo

As At lruty 2024
(ooenlnE balancesl 1 08.641.946 363.511.718 I 4.534.86 I 1 9.254.051 66.450.000 2.662.s00 206,005.336

Additions 2.O17.274 814.655 351.560.24314,O04,31 1

Oisposats

Transf ers/Adiustm6nts (80.450.1 55)80,450,1 55

As at 30th runo 2025 1 89.092.102 377.51 6.029 1 5.552.1 35 20.o68.706 66.450.000 2,662.500 477,115,423

Dspraclation And
lmpalrment

1 A-332-91 8 I 3-960As st lruty 2025 4.197,184 211,353,232 5.758.394 9,1 57.338
Depreciation charge
for ths year 5.386.301 62.335.904 2.756.8 1 6 3.508.592 6.31 2.750 316,'172

lmpairment tosg
Transfers/
Adiustments

A3 At 30th June 2025 9.583.485 273.589.136 8.515.210 1 2,665.930 24.645,668 330,1 31

206.005.336As at lst tulv 2024 104,444.762 1 52.1 58.486 9,775,467 't 0.096,713 4A,117,O82 2,648,540

As at 30th June 2025 179-508.61 7 I O3-426-893 8-O36.925 7.402.777 41.804.332 2.332.369 477.115,423

Totat

Kshs

81

820
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Green Zones Development Support Project - Phase II
Annuul Report and Finunciul Statements.for the financial yeur ended June 30, 2025

Notes to the financiaI statements
15.Trade and Other Payabtes

1 6. Third-Party Deposits

Description
FY 2024125 1st Juty 2024

Kshs l(shs

Trade payabtes
290,700

Emptoyee payabtes
5,723,003

Other payabtes
1 3,130,000

TotaI trade and other payabtes
6,013,703 13,130,000

Ageing anatysis: (Trade and
other payabtes) Current FY

o/o of the
Totat

Comparative o/o of the
TotaIFY

Under one year
6,013,703

1000/o 13,130,000 1O0o/o

1-2 years Oo/o Oo/o

2-3 years Oo/o Oo/o

Over 3 years 0o/o Oo/o

TotaI
6,013.703

13,130,000

Description
FY 2024125 lst JuLy 2024

Kshs Kshs

Contractor's Retention
45,252,392 3,574,125

Totat deposits
45,252,392 3,574,125

Ageing anatysis: (Third party
deposits) Current FY

%o of the
Totat

Comparative
FY

% of the
Totat

Under one year
43,869,712

97o/o
3,574,125

10Oo/o

1-2 years
1,382,680

3o/o Oo/o

2-3 years 0o/o 0o/o

Over 3 years Oo/o 0o/o

TotaI
45,252,392 3,574,125
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Green Zones Developmenl Support Project - Phuse II
Annuul Report uncl FinancialStutements for tltefinunciul yeur endetl June 30,2025

Notes to the financiaI statements
17. Deferred lncome

Description
FY 2024125 1st luty 2024

l(shs Kshs

African Devetopment Bank/Fund Loan
32,881,809

Totat Deferred lncome 32,881,809

The Project recognises deferred income on revenue to the extent that there is a retated
conditlon attached that woutd give rise to a tiabitity to repay the amount, deferred income
is recognized instead of revenue. The Project therefore defers any amounts unspent in the
Project main banl< account.

Deferred lncome Movement Schedute

ADB Totat

l(shs l(shs

Batance as at 1st Juty 2024 653,452 6s3,452

Additions 32,228,357 32,228,357

Transfers To Performance Statement as
Revenue

Batance as at 30th )une2025 32,881,909 32,881,809

18. Cash Generated f rom Operations

Description
FY 202412s

l(shs
Surptus/Deficit for the year 238,105,188

Adjusted for:
Depreciation 80,616,535

Non-cash grants received

lmpairment

Gains and tosses on disposatof assets

Worl<ing capitaI adjustments
lncrease in prepayments 13,651,899

lncrease in deferred income 32,881,809

Decrease in payabtes (7,116,297)

lncrease in third party deposits 41,678,267

Net cash ftow from operating activities 399,817,401

23



(

Green Zones Development Support Project - Phase II
Annual Report and Financial Stutements for the financial yeor ended June 30, 2025

Notes to the financiaI statements
19. Speciat Deposit Accounts

The batances in the Project's Speciat Deposit Account as of 30th June 2025 are not inctuded in the
Statement of Financiat Assets since the line items are yet to be drawn into the Exchequer Account
as a voted provision.

Betow is the Speciat Deposit Account (SDA) movement schedute, which shows the fl.ow of funds
voted in the year. These funds have been reported as toans/grants received in the year under the
Statement of Receipts and Payments.

SpeciaI Deposit Accounts Movement Schedute

Description FY 2024125 1st luty 2024

EUR EUR

(i) Green Zones Development Support
Proiect [A/c No. 1000416017
Opening batance 242,065 242,065

TotaI amount deposited in the account 7,506,356

TotaI amount withdrawn (7,025,7681

Closing batance (as per SDA bank account
recon ci Ii ati o n atta ch edl

722,653 242,065
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Green Zones Development Support Projecl - Phase II
Annuul Report uncl Finrutcial Statements for theJinanciul year endecl June 30, 2025

Notes to the financiaI statements
20. Retated Party Disctosures

Nature of retated party relationships

Entities and other parties retated to the Project inctude those parties who have abitity to exercise

control or exercise significant influence over its operating and financiaI decisions. Retated parties

inctude management personne[, their associates and ctose famity members.

Government of l(enya

The Government of l(enya is the principaI sharehotder of the imptementing agency, hotding 100% of

the Project's equity interest. The Government of Kenya has provided futt guarantees to at[ tong-term

[enders of the Project, both domestic and externat.

Other related parties inctude:

i) The Parent Ministry.
ii) County Governments
iii) Other SCs and SAGAs

iv) Key management.
v) Board of Directors.

Description FY 2024125
Kshs

A) Transactions with retated parties
a) purchases from retated parties
Purchases of etectricity from Kenya Power 2,255,4',t2
Purchase of water from govt service providers 1,065,664
Trai ning expenses from gove rnme nt institutions 1,731,836
Totat 5,052,912

21 . Events after the Reporting Period

There were no materiaI adjusting and non-adjusting events after the reporting period.

22. Uttimate And Hotding Entity

The Project is imptemented by the l(enya Forest Service which is a State Corporation/ or a Semi-

Autonomous Government Agency under the Ministry of Environment, Ctimate Change and Forestry.

Its uttimate parent is the Government of l(enya.

23. Currency

The financial statements are presented in l(enya Shittings (l(shs) rounded to the nearest Kshs.
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Grecn Zones Developnrcnl Support Projecl - Phose Il
Annual ReporT otttl Fituncial Sklenrcnts for lhe financiol year ended Jutte 30, 2025

13. Annexes

Annex 1: Prior Year Auditor-Generat's Recommendations

Reference
No. on
the
axternaI
audit
REport

lssue / Observations from Auditor ManagEment comments

Status:
(Resolvad

/ Not
Resolved)

Timeframe:

Report on Lawfutness and Effectiveness in use of Pubtic Resources

1 FailurE to Achieve Project Performance
Objectives
During the year under review, the project was

supposed to achieve set objectives as per the
approved work ptan. Other than the raising of the

indigenous tree seedlings which surpassed the
set target, many of the obiective achievements

were at 799b and 56%. This performance

objective rates indicates an under absorption of
proiect funds in tine with the project lifeline
which comes to an end in June, 2026.

As per the GZDSP ll project funding summary for
the years 201912020 to 202312024, the prolect

cycte estimat€s w€re Kshs.4,590,o00,000

against the printed estimates of
Kshs.3,863,000,000 resutting to budget under-

funding of Kshs.727,000,000. Further, for the

same period, the donor has disbursed an

Management concurs with the observation

that the project has not been able access

funds from the African Devetopment Bank

component commensurats with
projections provided in tho project

appraisaI document teading to under-

absorption of the Project funds. The main

reason for this is the restrictive annuat

budget ceitings in the previous printed

estimates, which is much tess than the

prolect funding cycle as contained in the

Pro,ect Appraisal Document and Detait

Cost Tabte.

This has since been remedied as betow;
- Conducted a mid-term rBview that

evatuatad, atigned and
consotidated activities with a view
to fast-tracking proiect

Resotved .lune 2025
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Reference
No. on

the
externat
audit
Report

lssue / Observations from Auditor Management comments

Status:
(Resolved
/ Not
Resolved)

Timeframe:

amount of Kshs.2,981,235,482 against

r6ceipts/disbursement to tha project amount of
Kshs.2,878,680,309 resutting to withhetd
funding by the Centrat Bank of Kenya of Kshs.

102,555,173. Out of the funds withhetd, an
amount of Kshs.33,61 4,51 3 is for the year under
review. These funds have not been disbursed or
accounted for.

ln the circumstances, faiture to disburse th6
project funds atready disburs€d by the donor, is
a breach of the financing agreement and is an

impediment to tho proiect achieving its
obiectives.

imptementation in the remaining
period.

- Sought and was granted a no-cost
€xtension to 30th .lune 2026 to
enabte completion of the project

activities.

Management further ctarifies that the onty

amount that had been reteased by the

Donor but was remaining in the Central
Bank of Kenya Special Deposit Account as

at 30 June 2024is EUR 242,064.56 (Kshs.

34,450,676.55) as indicated in Note 7 of
the financiat statements (Speciat Deposits

Accounts). These funds were avaited for
the Proiect's utitization in the subsequent

f inancia I yea r 2 024-2025
2 Faiture by the Project Steering Committgo

(PSC) to meot its Obtigatory Responsibitity
Annex 8.3 lmptementation Arrang€ments of the
Kenya Green Zones-2 project-PAR Technical
Annexes datod Aprit, 201I states that; at the
Nationat level, a Prorect Steering Committee
(PSC) woutd be estabtished to oversee project

implementation. The main task woutd be to

The project steering committee convenes

to approve the project annuat workptan and

budgot as wetl as conduct a fietd visit to
review the projects achievements. The

steering committee recomm€nded that it
conducts thase two action points

concurrentty whereby they conduct the

fited visit during which they atso hotd a

Resotved June 2025
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Reference
No. on
the
externaI
audit
Report

lssue / Observations from Auditol Management comments

Status:
(Resolved

/ Not
Resotved)

Timeframe:

review and approve the proisct's annual work
ptans and retated budget to Bnsure adherence to
project devetopment objectives. lt further states
that the PSC wiLt atso monitor performance of
the project and advise it on poticy issues to
ensure adher6nce to project devetopment

obiectives and atso provide guidance to project

management and resolve probtems that might

arise during project implementation. The

minutes provided for audit indicated that, th€

Project Stesring Committe6 tast met on 09 June,

2023. However, in the year under review, the
committee did not meet as mandated and

therefore, it was not possibte to ascertain how
project work plans and retated budgets were

reviewed and how monitoring and

impLementation of project obiectiveg were done.

ln the clrcumstances, Management was in

breach of the law.

m6eting approving the workptan and

budget.

Therefore, the project steering committee

conducted a fietd verification visit in June

2O23 and approved the financial year

202312024 project workptan and budget.

The meeting to approve the financiat year

202412025 which ought to have been held

in June 2024 was however hetd in August

2024. This was mainty caused by the

withdrawaI of the Kenya Finance Bitt 2024

in tate June which had the effect of detaying

the budget process across government.

3

Low Absorption of Funds and Undrawn
Ba(ances
The Government signed an agreement for a [oan

from Africa Devetopment Bank and Africa

Devetopment Fund for combined amount of

We concur that the project has not been

able access funds from the African

Devetopment Bank component
commensurate with projections provided

in the project appraisa[ document teading

Resolved June 2025
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Anuuol Reporl and Finaucial Slalenrcnts lor the Jiuancid year endal tuue 30, 2025

Reference
No. on
the
external
audit
Report

lssue / Observations from Auditor ManagemEnt comments

Status:
(Resolved

/ Not
Resolved)

Timeframe:

Kshs.4,999,742,000 and counterpart funds of
Kshs.498,508,000 from the Government of
Kenya out of which onty Kshs.3,332,597,179 had
been received as at 30 lune,2024 resutting to
undrawn batance of Kshs.2,165,652,821 teading
to low absorption of funds. However, the project
is expscted to be completed by 30 June, 2025.
ln the circumstances, th6re is risk of lack of
absorption, posing risks that the project's
timetines woutd end without imptementing alt
the ptanned activities and therefore not meeting
att the projects' obieglives.

to under-absorption of the Project funds.

The main reason for this is th6 restrictive

annuat budget ceitings in the previous
printed estimates, which is much tess than
the projoct funding cycte as contained in

the Project AppraisaI Document.

To address this, 'no-cost extension' in

order to mitigate on the previous restrictive

budget ceitings. This witt provide ample
time for execution of remining project

activities.

x
Lemarkoko EBS,'ndc' (K)

Chief Conservator of Forests
Atfred Kurgat
Project Manager
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Green Zones Development Support Project - Pltase II
Attttttul Report ond Finuncial Statements for the finuncial yeur ended June 30, 2025

Annex 2: Reconcitiation of inter-entity transfers

PROTECT NAME: GREEN ZONES DEVELOPMENT SUPPORT PROTECT - PHASE !l

Break down of Transfers from the State Department Forestry

Description Banl<
Statement
Date

Amount (KShs) FY

a Government Counterpart Funding

TotaI
b. Donor Funding

State Department of Forestry - ADB 02-Sep-24 34,450,676 202412025

State Department of Forestry - ADB 05-Nov-24 465,549,323 2024/2025

State Department of Forestry - ADB 24-Dec-24 29,806,323 202412025

State Department of Forestry - ADB 01-Apr-25 268,501,726 202412025

State Department of Forestry - ADB 19-Jun-25 200,594,569 2024/2025

TotaI Transfers 998,902,617

Less: Amount deferred under deferred income (32,228,357\

Totat Amount reco(nized to Statement of
FinanciaI performance

966,674,260

c. Direct Payments
Oshkosh Consutting Limited 3,7$,440 202412025

Tyret[ Agencies 2,429,400 2024/2025

Oshkosh Consutting Limited 4,991,200 202412025

Kiyai I nvestment Limited 3,423,198 202412025

Three Eight Mining 6,974,608 202412025

Nobte Construction Limited 15,566,297 202412025

Getrans Solutions Limited 1 1,521,683 20241202s

Ftonic GeneraI Suppties and Contractors
Limited

15,803,640 2024/2025

Royat Business Empire Limited 1 3,1 62,397 202412025

Kiyai lnvestment Limited 13,728,250 202412025

Mount RoyaI 13,768,850 2024/2025

Eddys Engineering Limited 12,726,385 202412025

Getrans Sotutions Limited 10,495,791 202412025

Hetios Construction Limited 4,821,595 2024t2025

lsuzu East Af rica Limited 14,004,31 1 202412025

Geoscintex 4,440,745 2A2U2025

Seya GtobaI 21,100,637 2024/2025

Atmadaar Trading Company 24,313,397 202412025

Kitowatt Engineering Sotution Limited 1,294,784 202412025
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Description Banl<
Statement
Date

Amount (l(Shs)

Belfast Engineering Works Limited 14,491,776 202412025

Mount Royat Limited 21,980,732 202412025

Getrans Sotutions Limited 6,554,453 2024/2025
Tyrett Agencies 3,239,200 20241202s

RoyaI Business Empire Limited 3,968,157 202412025

Eddys Engineering Limited 3,337,244 2024/2025
Atmadaar Trading Company 18,663,589 202412025

Teckmack Gtobat Engineering 1,847 ,624 2024/2025
Three Eighty Minning '15,693,054 2024/2025
Texptast 48,000,000 202412025

Texptast 45,000,000 202412025

Texptast 45,000,000 2024/2025
Trisot Engineering Limited 9,419,307 202412025

Nobte Construction Limited 18,077,507 202412025

TotaI 453,583,211
TOTAL(a+b+c) 1,420,257,471

a

FY

The above amounts have been communicated to and reconcited with the Parent Ministry/ State
Department.

Atfred !(urgat
Project Manager

CPA Anastasia Muasya
Manager, Finance and Accounting
l(enya Forest Service

SignSign x
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Green Zones Developntent Support Project - Phase II
Annuol Report ani Finaucial Slolenrcnts for lhe financial vear eniled trtne 30,2025

Annex 3: Fixed Asset Register

*rDisposats

ln the YEar

Transfers
in/(out)Opening Cost

Donations ln
form of
assets

*Purchases/

Additions ln thE
Year

202412025 2024/,2025202412025 202412025 20241202s
Kes. Kes.Kes. Kes. Kes.

(d)

Asset ctass

(a) (b) (c)l (d)

80,450,1 55Buitdings and structures 108,641 ,946
Transport equipment 363,511,718 14,004,311

2,017,274Office equipment, furniture and
fittin(s 14,534,861

814,655ICT Equipment, 19,254,051

Other Machinery and
Eouiomsnt 66,450,000

Perimeter Fsnces 2,662,500
351,560,243 (80,4s0,1 5s)Work in Progress 206,005,336
368,396,483Total 781,060,413

Ctosing Cost

202412025

Kes

(€l= (al+ (b)+(cl-
l+(-dl

189 102

377,51 6,029

16,552,135

20,068,70€

66,450,00C

2,662,s0(
477,115,424

1,149,456,89(
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