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I ACRONYAAS AND DEFINITION OF KEY TERMS

A: Acronyms

CBK

ICPAK

IPSAS

ED/CEO

NT

OCOB
OAG
OSHA

PA

PFM

PPE

PSASB

SAGAs

SC

Centrol Bonk of Kenyo
lnstitule of Certified Public Accounlonts of Kenyo
lnlernotionol Public Sector Accounting Stondords
Executive Director lchief Executive Officer
Notionol Treosury
Office of the Controller of Budgel
Office of lhe Auditor Generol
Occupotionol Sofety ond Heolth Act of 2Oo7
Privotizolion Commission
Public Finonce Monogement
Property Plont & Equipment
Public Seclor Accounling Stondords Boord
Semi-Aulonomous Government Agencies
Stote Corporotions

B: Deflnltlon of Key Terms

Fiduclory Monogemenl - Members of Monogement direclly entrusted wilh the
responsibility of finonciol resources of the orgonizotion.

comporollve Yeor- Meons the prior period.

l>
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2. KEY ENTITY INFORMAflON AND MANAGEAAENT

(o) Bockground lnformollon
Privolizolion Commission wos estoblished under the Privotizolion Act 2005.
The entily is domiciled in Kenyo ond does not hove bronches.

(b) Prlnclpol Acllvllles
The principol oclivilies of the Privotizolion commission ore lo:

o. formulote, monoge ond implement lhe Privotizolion Progromme;
b. moke ond implemenl specific proposols for privolizolion in occordonce

with lhe Privolizotion progromme;
c. corry oul such other functions os ore provided for under lhis Act; ond
d. corry out such olher funclions os the Commission considers odvisoble to

odvonce the Privolizolion Progromme.

The Commission begon its operotions in Februory 2008.

Vlslon
A Premier Privotizotion Agency

Mlsslon
To implemenl the Privotizolion Progromme in o lronsporenl, colloborotive
ond competilive monner to ochieve desired notionol objeclives.

Stroleglc Obfecllves

I ) Enhonce implemenlolion of lhe privotizotion progromme
2l Enhonce Privolizotion odvisory copocily
3) lmprove strolegic stokeholder engogemenl
4l lmprove corporote imoge
5) Enhonce resource mobilizotion
6) Enhonce humon copilol
7) Slrengthen Corporole Governonce
8) Enhonce operolionol efficiency

ilt
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Key Entf'ty lnformollon ond Monogemenl (con6nued)

(c) Key Monogemenl
The C o m m is s io n's doy-to-doy monogemenl is under lhe following key
orgons

NO. DESIGNATION NAAAE
I Executive Direclor/CEO Dr. Joseph Koskey
I Ag . Execulive Direc tor ICEO Dr. Jonerose Omondi
2. Direclor, Tronsoction Services Dr. Benord Kirui

3.
Corporotion Secre
Services

tory & Director, Legol
lrene Komunge

4. Director, Corporote Services Donno Atieno
5. Mo noger, Supply Choin Monogemenl Sylvester Komou
6 Mo noger, Reseorc h ond Plon ning Jemimoh Muroyo
7 lnternol Audit Monoger Clive Kinoti

(d) FlducloryMonogemenl
The key monogemenl personnelwho held office during the period ended 30rn
June 2025 ond who hod direct fiduciory responsibility were:

NO. DESIGNATION NAME
I Executive Direc tor I CEO Dr. Joseph Koskey
I Ag. Executive Director lCEO Dr. Jonerose Omondi
2. Director, Tronsoction Services Dr. Benord Kirui
?,

J Compony Seci'etory & Director, Legol
Services

lrene Komunge

4. Director , Corporote Services Donno Atieno
5. Tronsoction Monoger Chorles Ocholo
6. Legol Monoger Moureen Soino
7 Monoger,Finonce Virginioh Koriuki
8 Monoger, Humon

Administrotion
Resource ond Coroline Kittur

9 Monoger, Corporote Communicotions Viulonce Wowudo
(Resigned in June 2025

10. Mon oger t supply Cho in Monogement Sylvester Komou
I l. Monoger Reseorch ond Plonning Jemimoh Muroyo
12. lnlernol Audit Monoger Clive Kinoti

iv
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Key Enttty lnformollon ond Monogemenl (contlnued)

(e) Flduclory Overslghl Anongemenh
The Commission hos lhe following commitlees, which hove specific terms
lo guide their operolions:
(D The Audll, Rlsk ond Governonce Commtllee ossisls the Boord in

enhoncing internol control lo improve efficiency, tronsporency ond
occounlobilily ond risk monogement.

(ll) The Flnonce ond Strotegy Commlllee oversighls oll molers
concerning finonciol monogement, the overolt slrolegic direclion of
the Commission, procurement, ond performonce conlrocting.

0il) The Humon Resources & tCT Commlllee oversighls oll moilers
ossocioled wilh lhe policies ond proclices of the orgonizotion in
relotion to its humon resources ond lcT monogement.

(lv) Prlvollzollon Sleerlng Commlllees implemenl Privotizolion lronsoctions
on beholf of the Commission subjecl lo direclions of the Boord.

(f) Privotlzollon Commlsslon Office
P.O. Box 34542 - 00 100

I ofh Floor, Sociol Security House - Annex
Bishops Rood
Noirobi, KENYA

(g) Prlvotlzollon commlsslon conlocls
Tel6phone: +254 20 869 6800
Emoil: info@privotizotion.oo.ke
website: www.privotizotion.go.ke

(h) Prlvollzotlon commlsslon Bonkers
Kenyo Commerciol Bonk
University Woy Bronch
Noirobi, Kenyo

Kenyo Commerciol Bonk
KICC Bronch
Noirobi, Kenyo
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Key Entlty lnformollon ond Monogemenl (contlnued)

Co-operotive Bonk of Kenyo
Co-operotive Bonk House
Hoile Selossie Avenue
Noirobi, Kenyo

HFC Ltd.
Horombee Avenue Bronch
Noirobi, Kenyo

(l) Independenl Audllors
Auditor Generol
Office of the Audilor Generol
Anniversory Towers, University woy
P. O. Box 30084
GPO 00100
Noirobi, Kenyo

0) Prlnclpol Legol Adviser
The Attorney Generol
Stote Low Office
Horombee Avenue
POBox40 I t2
City Squoie 00200
Noirobi, Kenyo

lr
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3. THE BOARD OF DIRECTORS

Mr. Folsol Abbos - Choirmon

Mr. Abbos holds o degree in Economics from lhe Americon Universily of Coiro
ond o Mosler of Business Administrolion (MBAI from the
University of Noirobi, speciolising in Slrotegic Monogemenl.

Mr. Abbos is on enlrepreneur wilh over 20 yeors of
oulslonding leodership experience in corporote governonce
ond odministrolion in bolh the public ond privote sectors. He

is o businessmon who embodies lhe entrepreneuriol spiril, hoving goined
incredible success in running o fomily business wilh oulstonding resulls over the
yeors.

He hos served in Public Service os o Director in severol Slote Corporolions
between 2000 ond lo dole. Foisol wos previously lhe Choirmon of lhe
Geothermol Developmenl Compony (GDCI ond Rurol Electrificotion ond
Renewoble Energy Corporolion (REREC). He olso served os o Direclor of Kenyo
Electricily Generoling Compony (KenGen) ond wos port of lhe teom thot steered
lhe orgonisolion to enlisl of the Noirobi securities Exchonge.

Dote of Appointmenl 05.02.22
D.O.B 15.09.1966

Dr.chrls K. Kloloo cBS - Prlnclool Secretorv Nofionol rreosury

Dr. Kiptoo is the Principolsecretory, NotionolTreosury. He
wos oppointed Principol Secrelory by presidenl Williom
Somoei Rulo on lsr December 2022. Dr. Kiploo is the
immediote former Principol Secretory, Minislry of
Environmenl ond Forestry. Before lhot, he otso served os
o Principol Secrelory of lhe Stote Deportment of Trode,
Ministry of Industry, Trode & Cooperolives. ln his working
coreer, Dr. Kiptoo hos ocquired o weolth of experience

in economic policy onolysis, moinly goined of the Centrol Bonk of Kenyo, Copilol
Morket Commission ond lhe lnternolionol Monelory Fund, where he hos served

tes;
policy; morkets;

in COvorious Hispocities. torelotesexpertise the nespeciolly onddesig
im ofn moplementotio bolonce ofnetory ndopolicy exc ropoyments honge
fiscol ndooperotions finonciol sector motters nclud ing copilol

vii



P rlv ollzollo n C o m mlsslo n
Annuol Reporl ond Flnonclol Slolcments t
For lhe yeor ended June 30, 2025.

notionol occounts/reol
ond forecosting.

seclor ond mocroeconomic occounting, ond rnodelling

Additionolly, Dr. Kiploo hos proven experience in environment ond climotechonge policies, trode policy ond regionol inlegrotion, privole sector
development ond odvococy, infroslructure development, instilutionol
development of Government institutions ond orgonisotionol monogement, oll
moinly goined ol the Ministry of Environmenl ond Foreslry, Stole Deportment of
Trode os well os Trode Mork Eosl Africo. Noteworthy, he olso hos four yeors of
experience in economic policy coordinotion goined while working of the lhen
Office of lhe prime Minister.

Dr' Chris Kiploo holds o Doctor of Philosophy Degree (phD) in Finonce
(lnternotionol Mocroeconomics Finonce speciolzofion) from The Noirobi
Universily, os well os o Moster of Science (Ag. Economics) ond Bochelor of
Science (Ag. Economics) degree from Egerton Universily. He is olso on
Accrediled Fellow in Mocroeconomic Monogemenl Mocroeconomic &
Finonciol Monogemenr rnsrilule of Eoslern & soulhern Africo (MEFMI).

He is o Member of lhe Brookings Africo Growth lnitiotive, lhe Advisory Commiltee
of the Allionce for Finonciol lnclusion thot coordinotes finonciol inclusion policies
in Africo, Asio ond Lotin Americo, ond Senior Advisor for the UNCDF-bosed Better
Thon Cosh Allionce.

Hon. Dorcos Oduor OGW EBS SC-Allornev Generol

Hon. oduor, is o Member of the privotizotion commission
pursuonl to section s(l )(b) privotizolion Acl, 2005. Hon.
oduor wos previously lhe secretory, public proseculions
ond lhe Principol Deputy to the Director of public
Prosecutions. A coreer proseculion Counset, she
previously served in Public proseculions for over 20 yeors,
hoving begun her coreer os o Stole Counsel in 1991.

Hon. Oduor holds o moster's degree in internolionol Conflict Monogemenl ond
on LL. B Degree from the University of Noirobi.

viii
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Mr m Koeeh lo lha PS Nollonol Treosuru uolo 3(}rtt

November 2024

Mr. Koech is the Assistonl Director - lnveslmenl ol lhe Governmenl lnveslments
ond Public Enlerprises Deportmenl of lhe NotionolTreosury. He
hos olso served os Postbonk's Depuly Heod of Strolegy ond
chonge. He is highly experienced in policy ond Finonciol
Anolysis, Projecl Monogement, Strotegic Monogement,
Leodership ond Corporote Governonce ond euolity
Monogement Systems.I

He holds o Moster's degree in Strolegic Monogemenl from the Jomo Kenyoilo
University of Agriculture ond Technology (JKUAT) ond o Bochelor of Arls degree
from the University of Noirobi.
Mr. Koech hos represenled the NotionolTreosury os on olternole Director on the
Boords of vorious stote corporotions.

DOB: April 2l , 1969

,, I
T

Mr. Kennedv Ondlekl- Alternole lo lhe PS The Nollonol Treorurv w.e.f lr
Decembet 2O2l

Mr. Kennedy Ogendi Ondieki is the Allernole lo lhe pS,

Notionol Treosury ond is lhe Direclor in chorge of the
Governmenl lnvestments ond public Enterprises
Deportmenl. He is responsible for developing slrolegic
objectives ond policies reloling lo the fis6olifinonciol
oversight ond monogement of stote corporotions;
opproisol of slote corporotions' strotegic/corporole plons,
projects, olher inveslments ond onnuol budgets;

speorheoding opprovols wilh respect to policy issues, finoncing ogreements
reloting to stole corporolions' bonowings, direcl Gov'f loons ond on-lenl loons;
reforms ond restructuring of slole corporolions including finonciol (bolonce sheel
cleoning, debl restructuring, wrile-offs, rescheduling ond refinoncing), legolond,
orgonizolionol restrucluring, mergers ond ocquisilions.

Mr. Ondieki hos Moster of Business Adminislrolion, Strolegic Monogemenl from
Jomo Kenyotlo Universily of Agriculture & Technology ond Bochelor of Arts
(Hons), Economics from the University of Noirobi. Mr. Ondieki is o quo1fied Certified
Public Accountonls ond o member of ICPAK of good slonding os well os o
quolified Certified Public Secretory.

ix
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Mr' ondieki hos long working experience in the public sector sponning over
twenty-five (25) yeors of which, for over twenty (20) yeors he hos been working ot
The NotionolTreosury in senior monogemenl posilions. He hos served in o number
of Toskforces os o member or representing The Notionol Treosury lo provide
strotegic public policy direction. Mr. ondieki hos served in o number of Boords os
Allernole Direclor, representing The Notionot Treosury like Kenyo Moritime
Aulhority; south Nyonzo Sugor compony Limited; Kenyo Reinsuronce
Corporolion Limited; Stote Corporotions Advisory Commiilee ond Notionol
Governmenl Consliluency Developmenl Fund; Kenyo Electricily Generoling
Compony omong olhers.

Mr. Ondieki hod olso undertoken o short-term mission ossignment with the
lnternolionol Monelory Fund (lMF) to the Governmenl of Liberio lo prepore
finonciol reporting fromework ond provide terms of reference ond slruclure for o
Deporlment in the Minislry of Finonce, Liberio lo co-ordinote finonciol reporting
ond enhonce public finonciol monogemenl reporting for Slote Owned
Enlerprises- The fromework ond structure for finonciol monogement reporting for
Stote Owned Enterprises in lhe Government of Liberio wos esloblished ond is
operotionol upon lhe recommendotions of lhe Mission. Mr. Ondieki hos olso short-
term mission ossignment with the IMF in Zonsibor to support the estoblishment of
the Office of the Treosury Registror.

Mr' Ondieki hos ottended severolwork improvement skills development troinings,
workshops ond seminors including Progrom on lnveslment Approisol & iisk Rnolysis
offered of Queens Universily, John Deulsch lnternotionol Executive progromme,
Conodo; Corporole Governonce Troining Course by Cenlre for Corporote
Governonce ond Commonweolth Associotion of Corporote Governonce; public
Policy Anolysis (Moking, lmptementing ond Evoluoting public policy), Slrolhmore
Business School (SBS), Strolhmore University, Execulive Educotion; Slrotegic
Leodership Development Progromme; ond Risk Bosed lnlernol Auditing, process
Anolysis ond Risk Assessment.

DOB: 1967

x
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Ms. Shoron lrunou-Aslvo HSC - Allernole lo lhe AG

Shoron is the olternole lo the Attorney-Generol. She is on
Advocole of the High courl of Kenyo with o Bochetor of Lows
(LL.B) Degree from Kompolo Inlernolionol Universily
ugondo ond o Posl-Groduote Diplomo in Legolsludies from
lhe Kenyo school of Low. shoron is o Stole counser of rhe
office of the Atlorney-Generol ond Deportmenr of Justice,
cunenlly bosed in the Government Tronsoclions Division.

She is o member of the Low Society of Kenyo (LSK) .

DOB: June 27, 198 I

Ms. Irene Nlerl Wonvolkg - Commlsslon Member

Ms. lrene is o seosoned ond possionote professionol wilh o
coreer sponning over l5 yeors in olrernotive dispule resolulion
mechonisms emphosising Mediolion, Low ond Governonce.
she hos o Mosler's degree in Diplomocy ond Foreign policy
from Moi universily, o Posl Groduote Diptomo in Low from the
Kenyo School of Low ond o Bochelor of Low from the Universily
of Noirobi.

ln her vost experience working with rhe Judiciory, Nolionol
Cohesion ond lnlegrotion Commission ond lhe Associotion of professionol
SocieliEs in Eost Africo, lrene lros inlerocted exlensiveiy wilh ihe lhree Arms of
Government, Security, Provinciol Administrotion, county governments ond lhe
locol grossroot leodership, which hos enlorged her networks ond given her o rich
underslonding of the public sector. lrene is olso knowledgeoble in lhe field of
Public Sector Reforms, Governonce, ond Humon Rights ond is very possionole
obout issues of Women ond youth Empowerment.

Dole of oppointmenl: Morch 25,2022
D.O.B: December 29, lgSS
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Dr. Edword N. Kobulhl commlsslon Member

Edword hos over 30 yeors' monogemenl ond boord
experience ond hos worked in monufocluring, in food
processing, in on oirline in oirport operolions ond hos hod o
fool in ocodemio. He studied Food process Engineering of lhe
Technicol universily of Kenyo, is o Brewmosler from vLB,
Focully of Brewing ond Disriilotion, of the Technicol University
Berlin, Germony, ond holds lhe Diplomo Moster Brewer from
the lnstitule of Brewing, London. He hos o Ph D in strotegic

Monog ement tCorporote Governonce ) from the U niversity of Noirobi, on MBA in
s lrotegic Mo nogeme nt o B .sc in Morketin g ond Finonce both from the Un ited
Slotes lnlernolionol Universily.He wos Troined ond Certified by loD/ IFC to
conduct Boord Evoluotions.

He hos served os CEO/ Generol Monoger, AMREFs Lomidot Meot processors,
Generol Monoger Kenyo Airwoys, Generol Monoger Kenyo Airports Authority in
chorge of JKIA Noirobi. At Eosl Africon Breweriei Limited he served os project
Monoger, Supply.Choin Monoger, Boltling Monoger ond Distribution Monoger.
He Served os o direclor wilh lhe Woter Services Regulotory Boord ond cun:en1y
sits on the University Council lnternotionol Leodership unir"irity os wel os Cunent
Choir of CITAM Schools. Citom Thiko Town.

He hos sot on mony secondory schoolboords ond is immediote choir of lhe EmbuCounly Professionols Development Associotion (ECPDA), which chompions
iniliotives to give bock to the community.

Dote of cppointnnent: l.,4crch zs,2o2z
D.O.B: November 2, lgST

Amb. Welllnolon Poklo Godo - Commlsslon Member

Amb. Godo holds on MSc (Finonce) degree from the
university of Birminghom (UK) ond o Bochelor of Arts degree
from lhe Universily of Noirobi. He is o coreer civil servont who
rose lhrough lhe ronks in the civir service, hoving slorted os
Dislrict Officer.

He hos served os the Permonenr secretory in the office of lhe
vice President ond the ministries of Regionol Development, Heolth, Tourism ond
wildlife, ond Gender, sports, cullure ond Sociol services.

xI
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Amb. Godo hos served os on Ambossodor/Permonent Represenlotive to UNEP,

Choirmon of lhe Notionol Woler Conservotion ond Pipeline Corporolion,
Kenyotto university council, ond universolservice Advisory council.

Dote of oppoinlment: Morch 25,2022
D.O.B: December 3, 1953

Ms. Cellne Anvonoo Orolo - Commlsslon Member

Ms. Oroto hos o Bochelor of Arts degree in Business
Adminislrolion from the University of Zombio. She is on
occomplished bonker, compony direclor, boord member ond
professionol mediolor, experienced in building compony
infroslruclure from lhe ground up, speorheoding slrolegy plonning
ond development, operotionol ond business excellence, ond
complionce wilh vorious lroinings in Bonking, Finonce, Credil
ond Risk Monogement.

She hos vosl bonking experience sponning over 27 yeors both locolly ond
internolionolly ond over six yeors in Boord membership in Kenyo Women Finonce
Trust, cunently Kenyo Women Microfinonce Bonk, os wellos o Treosurer ond Boord
Member of lhe Kenyo Girl Guides Associolion for o period of 6 yeors.
She is the cunent choirperson of the Borcloys Bonk Pensions SACCO ond o 

]

Director of Suove lnvestmenls Limiled. She hos olso been involved in communily
engogements, including cooching, menloring, odvococy, heollh promotions,
ond women ond youtlr empowerment:

Dote of oppointment: Morch 25,2022
D.O.B: July 15, 1955

CPA Dovld J. O. Nvokonq'o - Commlsslon Member

Mr. Nyokong'o holds o Mosler of Business Adminislrotion from
the University of Cumbrio in lhe United Kingdom. He is o
Bochelor of Commerce (Accounling Option) groduote from
lhe Universily of Noirobi. He is olso o quolified certified public
Accountonl ond o member of lhe lnstitule of certified public
Accounlonls of Kenyo. He is olso o certified secretory ond o
member of the lnstilute of certified secrelories of Kenyo. He is

o Corporote Governonce Auditor occrediled by lhe lnstitule of Certified
Secretories of Kenyo.

xiii
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Mr' Nyokong'o is on estoblished leoder in business wilh over 40 yeors of
experience in finonciol monogemenr, oudit, tox, compony secretorior ond
corporole governonce odvisory services. His expertise includes high-level finonce
monogement os the Finonciol Controller of Mumios Sugor Compony ond os
Finonciol Accounlonl wilh Eoslern Produce Africo Limited. He hos over 30 yeors
of professionol proclice experience in occountoncy, oudit, ond tox odvisory
wilh MDN Kenyo LLp since lgg2 os o Monoging portner.

Addilionolly, he hos experience in compony secretoriol proctice wilh Olmoro
Secrelories LLP, providing compony secretoriol services on on oulsourced bosisto ensure businesses operote wilhin their underlying legislotion/regutolory
environmenl whilsl observing besl corporole governonce proctices. He hos
consulled voriously ond widety in business reorgonizotions ond restrucluring.

Mr' Nyokong'o hos previously served os Non-Execulive Director of the Rurol
Eleclrificotion Commission of Kenyo ond Jomii Boro Bonk Kenyo Limited. He is o
non-executive director of Metropol Corporotion Limited ond Metropol Credit
Reference Bureou Limited.

Dote of oppointment: Morch 2s,2022
D.O.B: July 5, l956

Dr. Joseph Koskev- Execulive Dlreclor =^
(proceede d on termlnol leove elrecllye I 6n June 2o2s pendlng
hls co,'rfroci end dofe of 3 Brr Jlr,fy. 2025) . : :: - .

Dr. Koskey is the Monoging Director/cEo ond holds o phD
(Business Administrotion), on MBA (Strotegic Mono

Commerce (Accounting) degree from the University
of lhe lnstitute of Certified Public Accountonts of

lnslilute of certified Secretories of Kenyo (lcsK), lnstilute of
ond Finonciol Anolysts (lClFA) ond lnstitute of Directors Kenyo (IODK). He is o
certified troiner on Corporole Governonce os well os o certified Governonce
Auditor.

gement) ond
o Bochelor of of Noirobi. He
is o member Kenyo (ICPAK) ,

Certified Investment

hosJoseph over 29 busiofyeors moness eexperiencnogement inined d iversego
22ndustries, of wh ichyeors hove inbeen senior leod ersh ndo mo ntip nogeme
Hens. hospositio o distinguished coreer hwit oleodership record ofproven

ochievements both in het( ondprivote inpublic nuerevesectors) growth
Cprodu ttivity improvemen oloperotion excellence don m-linebotto turnoround
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P rlv ollzollo n C o m mrsslon
Annuol Reporl ond Flnonclol Stotemenls
For the yeor ended June 30, 2025.

Before his oppoinlmenl lo the Commission, Joseph hod served os the Group CEO
of Sovereign Group Ltd, os Monoging Direclor ol the Kenyo Bureou of Stondords,
ond os Monoging Direclor of Urgent Corgo Hondling, Lld, omong olhers. He hos
olso served os the Regionol Chonge Monoger for P&O Nedlloyd Eosl Africo ond
lndion oceon lslonds, covering Kenyo, ugondo, Tonzonio, Mouritius,
Modogoscor & Seychelles. This bockground hos equipped him wilh invotuoble
skills ond expertise in strotegic ond finonciol monogement, business reslructuring
ond chonge monogemenl.

Dote of oppointment: November l, 20 l8
DOB: Jonuory 29,1970

Dr. Jonerose Omondl - Ao. Execullve Dlreclor '^ - Efiecllve l6h June 2025

Jonerose holds o PhD in Business Administrorion from Jomo
Kenyollo University of Agricullure (JKUAT) ond Technology, o
Mosler of Business Adminislrolion degree, (slrotegic
Monogement) from the Kenyo Melhodisl Universily, ond o
Bochelor of Science degree in rnrernotionol Business
Adminislrolion (Finonce) from United slotes lnlernotionol

Universily - Africo (USIU-A). She is olso o member of the Institute of tnlernol
Auditors (K).

Dote of oppointmenl: June l6th,2O2S

DOB: Morch l Srh 1970

lrene holds o Mosler of Lows (LL.M) degree ond o Bochelor
of Lows (LL.B) degree from lhe universily of Noirobi. She is

olso on Advocole of the High Court of Kenyo ond o
certified Public Secretory. lrene's skills ronge from Legol
Technicol know-how, monogeriot skills, corporole
governonce, legol oudit, colloborolive portnerships ond

slokeholder monogemenl. lrene hos o proven trock record in negolioting ond
drofling legol ond policy inslrumenls, including inlernolionol ogreements ond
providing independent odvice to the highesl level of policymokers ond senior-
level monogement on highly lechnicol issues.

Dole of oppointmenl: September 1,2022
DOB: 7, lg77
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Annuol Reporl ond Flnonclol Stolemenh
For lhe yeor ended June 30, 2025.

4. KEY i,IANAGEMENT TEAii

NAAAE OF STAFF RESPONSIBITITY

Dr. Joseph Koskey

Joseph holds o PhD (Business

Administrotion), o Moster of
Business Administrotion
(Strotegic Monogement) ond
o Bochelor of Commerce

(Accounting) degree from the University of
Noirobi. He is o member of the lnstilutes of
Cerlified Public Accountonts of Kenyo (ICPAK),
Certified Secretories of Kenyo (ICSK), Certified
lnvestment ond Finonciol Anolysts (lclFA) ond
lnstitute of Direclors Kenyo (IODK) . He is olso o
certified troiner on corporote governonce ond
o Certified Governonce Auditor.

EXECUTIVE DIRECTOR/CEO
(proceeded on lermlnot leove
efrecffve l6]h June 2025
pendlng hls conlrocl end dole
of 3lst July 2025)

Enhoncing the mission, vision
ond volues of the Commission
on oll motters reloting to the
implementotion of the
Privotizotion Progromme; ond
provision of leodership in the
development ond
implementotion of oppropriote
strotegies.

Jonerose holds o phD in
Business Administrotion from
Jomo Kenyotto University of
Agriculture (JKUAT) ond
Technology, o Moster of
Business Administrotion degree

(Strotegic Monogement) from the Ke_nyo
Methodist University, ond o Bochelor of Science
degree in lnternotionol Business Administrotion
(Finonce) from United Stotes lnternotionol
University-Africo (USIU-A) . She is olso o member
of the lnstilute of lnternor Auditors (K) .

t;*
,Lt

G
,

Dr. Jonerose Omondl -
Ag. EXECUTM DIRECTOR/CEO -

effecllve l6th June 2025

Enhoncing the mission, vision
ond volues of the Commission
on oll motters reloting to the
implementotion of the
Privotizotion Progromme; ond
provision of leodership. in the
development ond
implementotion of oppropriole
strotegies.

Dr. Benord Klrul

Benord holds o PhD in
Economics from the
University of Noirobi, o
Moster's degree in
Economics, ond o Bochelor's

in Economics ond stotistics from Kenyolto
university. He is o certified public Accountonl

DIRECTOR, TRANSACTIONS

SERVICES

Responsible for the
developmenl ond
implementotion of Privotizotion
proposols os per lhe
Privotizolion Progromme.

I
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Annuol Reporl ond Flnonclol Slotemcnh
For the yeor endcd June 30, 2A25.

NAAAE OF STAFF RESPONSIBITITY
ond o member of the lnstitute of Certified Public
Accountonts of Kenyo IcPAK) .

Ms. lrene Komunge
lrene holds o Moster of
Lows (LL.MI degree ond o
Bochelor of Lows (LL.B)

degree from the University
of Noirobi. She is olso on

Advocote of the High Court of Kenyo ond o
Certified Public Secretory.

CORPORATION SECRETARY AND
DIRECTOR TEGAL SERVICES

To provide Boord Secretoriot
services ond legol odvisory
services to the Commission,
lhereby creoting o conducive
legol environment for the
execution of the Commission's
mondote.

Ms. Donno Alleno

Science in Development
Finonce degree from
Strothmore University, o
Moster of Business

Administrotion (Finonce) degree from Kenyo
Methodist University ond o Bochelor of Business
Monogement (Accounting) degree from Moi
University. She is o Certified public Accountont
(CPA-K) registered with lCpAK. She is olso o
certified Retirement Benefits Trustee.

DIRECTOR

SERVICES

CORPORATE

To provide strotegic leodership
ond odvice to ensure optimol
utilizotion ond monogement of
the Commission's resources in
the functionol oreos of Finonce;
Humon Resource Monogemenl
& Administrotion; Corporote
Communicotions; ond
lnformotion & Communicotion
Technology.

Mr. Sylvesler Komou

Sylvesler holds o Moster of
Science (MSc) degree in
Procurement ond Logislics from
lhe JKUAT ond o CIPS Post-
Groduote Professionol Diplomo

in Procurernent ond Supplies. He olso hos o
Bochelor of Arts degree in Government ond
Public Administrotion from Moi university. He is

currenlly pursuing his PhD. in Supply Choin
Monogement from JKUAT. He is o registered
ond licensed member of the Kenyo Institute of
Supplies Monogement.

SUPPLY CHAIN MANAGEAAENT

Assists the Commission in
ochieving its strotegic gools
through the implementotion of
efficient ond effective systems
of ocquisition of goods, works
ond services, os well os disposol
of ossets in occordonce with oll
opplicoble lows, regulotions
ond circulors issued from time
to time.
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P rlv ollzollo n C o m mlsslon
Annuol Reporl ond Flnonclol Stotementr
For lhe yeor ended June 30, 2025.

NAME OF STAFF RESPONSIBITITY

Ms. Jemlmoh Muroyo

Jemimoh holds o Moster of
Science (MSc) in Sociol
Stotislics from the University of
Noirobi; o Bochelor of Science
in Applied Slotistics from

Moseno University; ond o Higher Diplomo in
Project Monogement from Kenyo lnstitute of
Monogement. She is currenily pursuing o
Moster of Business Administrotion degree
(Strotegic Monogement) from UslU-A. She is o
rnember of lnternotionol Stotisticol lnstitute ond
the Africon stotisticions Associotion (K) .

RESEARCH AND PTANNING

Responsible for the
development, implementotion,
monitoring ond evoluotion of
lhe Comrnission's strotegic
plon; Promoting innovotion;
performonce monogemenl;
ond Coordinoting lnternol ond
externol reseorch

Mr. Cllve Nflru Klnotl
Clive holds o Bochelor of
Arts in Economics ond
Business Studies from
Kenyotto University ond o
Moster of Commerce in
Finonce from Strothmore

university. He is o member of the lnstitute of
certified Public Accountonts of Kenyo (lcpAK)
ond Member of lnstitute of Certified lnvestment
ond Finonciol Anolysti (C|FA) .

He hos more thon fifteen (15) yeors of
experience in Auditing, Risk Monogement ond
Complionce.

d*gt
INTERNAT AUDIT

Responsible for providing
independent, objective
ossuronce ond consulting
octivily oimed of odding volue
ond improving the operotions
of the Commission.
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P r iv otlzoll o n C o m misslon
Annuol Report ond Flnonclol Stolernenls
For lhe yeor ended June 30,2025.

5. CHAIRMAN'S STATEMENT

ll is o pleosure to present to you the Annuol Report for the Privotizolion Commission
for lhe yeor ended 30th June 2025. As per provisions of Seclions l5 ond 1 6 of the
Privotizolion Act, 2005, the Commission's Annuol Report should, os o minimum
requiremenl, include Audited Finonciol Stotemenls for the yeor, ond where o
corporotion wos privotized during the yeor, o stotement of lhe ossets ond liobilities
of the Stote Corporotion ond the proceeds from privotizotion, should be included.
During the yeor under review, no privotizotion wos completed hence lhe reporl is

limited to the Commission's Audited Finonciol Slotements.

During the yeor under review,lhe Commission conlinued with the implementotion
of the 202312028 Strotegic Plon, wilh o focus on the Key Result Areos (KRAs);

Seomless privolizolion process, Stokeholder involvemenl, Enhonce brqnd visibility
ond lhe Enhoncement of lhe inlernol copoclty. To this end, severol iniliolives were
undertoken the Boord conslituted severol Privotizotion Steering Commiltees to
implement the vorious tronsqctions on behqlf of the Commission. Consequently,
two (2) Privotizotion Proposols from the Steering Committees were considered ond
opproved by the Boord ond submitted to NotionolTreosury for considerotion ond
subsequent submission to Cobinet odditionolly nine (9) business ond ossets
voluotions were u ndertqken.

To enhonce Privotizotion Advisory Copocily, the Commission held o meeling with
the Kenyo lnstitute of Public Policy Reseorch ond Anolysis (KIPPRA) lo discuss
proposed reseorch oreos ond explore potenliol colloborolion. Additionqlly, the
Commission convened o high-level diologue with key stokeholders lo discuss
strotegies on enhoncing the privolizcrtion process ond olign it with internotionol
best proctice. And to enhonce inslitutionol copocity, the Commission underlook
o Skills Gop Assessmenl which will help the Commission moke strotegic workforce
plonning decisions obout sloff development, ultimotely boosling productivity.

ln line with Section 5 (l ) of the Privotizotion Acl, 20025, five (5) Boord members were
reoppointed for o period of one yeor. The boord will greotly benefit from lhe vosl
experience of the members on motters privotizolion.

lmplementotion of the Commission's mondote wos not without chollenges, On 24tn

September 2024, The High Court of Kenyo nullified the Privotisotion Acl, 2023. The
ruling posed o significont setbock in the implemenlotion ond operolionolisotion of
the progromme. Additionolly, the lock of o fully constiluted Boord hindered the
implementolion of key octivities.

xix
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Looking oheod in the Finonciol Yeor 2025126,ihe Commission is cognisont of lhe
unique opportunities ond chollenges thot exist in the implementotion of lhe
Privotizotion Progromme, however lhe Boord is sotisfied with the Commission's
slrotegic outlook ond the plons in ploce to continue driving the privotizotion
ogendo. We recognise thot privolisotion is o colloborolive process lhol
necessitotes stokeholder engogement ol every stoge. Lel us, therefore, join forces
with renewed vigour ond determinotion to ensure the success of the privotisotion
process.

ln conclusion let me toke this opportunity to thonk lhe Government through our
Porenl Ministry, The Notionol Treosury, my fellow Boord members for their
commitment, possion, ond wise counsel. I thonk the monogement ond stoff for
chompioning of our mission, shoring o common mindset, driven by the set of volues
thot we by

Foisol

Choirmon
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Annuol Rcporl ond Flnonclol Stolemcnh
For the yeor ended June 30, 2025.

6. REPORT OF THE EXECUTIVE DIRECTOR/CEO

During the period under review, the Commission conducled ils operolions guided
by its 202312028 Strolegic Plon, onchored on (31 brood pillors with eight slrolegic
obiectives. The slolus of ochievement of lhe slrotegic objectives is enumeroled
below:

l. ro Enhonce lmplemenlollon of the pdvoilzollon progromme
During FY 202412025, lwo (2) specific privotizolion proposols were submilted lo lhe
Cobinet Secrelory, Notionol Treosury ond Economic Plonning for considerolion
ond subseguent presenlotion to the Cobinet for opprovol.

Nome Melhod of Prlyollsollon
I Ark Holels Specific privotizotion proposols for Ark Hotel

submilted to the Notionol Treosury ond
Economic Plonnin on 24th Jonuory 2025

2 Kenyo Meot
Commission

specific privotizotion proposors for
submitted to the Notionol Treosury

KMC

ond
Economic Plonning on l2th Februory 2025

Meonwhile, due diligence for eight enlilies wos completed os well os business ond
osset voluotion for nine (9) compleled. Towords enhoncing copocily building for
stokeholders, lhe Commission ond lhe Nolionol treosury stoff, undertook o
copocity building exercise focilitoted by lhe World Bonk, Noirobi Securilies
Exchonge, copilol Morkets Aulhorily ond the competition Aulhorily.

ll. To Enhonce prlvotlzqtlon odvlsory copoclty

During the period under review, Monogemenl developed o reseorch ogendo
idenlifying four key oreos of focus. Concept noles for eoch of lhe identified oreos
were prepored. On I st November 2024, o meeling wos held with lhe Kenyo
lnstitule for Public Reseorch ond Anolysis (KIPPRA) to discuss the proposed reseorch
oreos ond explore polenliol colloborotion. Addilionolly, monogemenl reviewed
lhe Knowledge Monogemenl Policy ond developed o Knowledge Monogemenl
Strotegy wilh support from the Kenyo Electricily Generoling Compony (KenGen).

lll. To lmprove slroleglc slokeholder engogemenl

During the yeor under review, the Commission reviewed the Communicotion ond
Engogemenl Strotegy ond undertook severol oclivilies oimed ol enhoncing
engogement wilh vorious stokeholders. The Commission porticipoled in lhe 6rn

a
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Jumuiyo Agribusiness ond Blue economy lnvestmenl Conference (JABEIC 20241
held in Voi. Further, the Commission held meelings with officiols from Toilo ond
Momboso Counlies. Addilionolly, lhe Commission conducled o sensitizotion
workshop for Hudumo Contoct ond Tele-Counselling Centre stoff. The workshop
highlighled lhe Privotizolion progromme, process ond methods. ln oddition,
porticiponts were sensitized on lhe Commission's Citizen Service Delivery Chorter.

lv. To lmprove corporole lmoge.

To ochieve this, the Commission underlook o Customer Solisfocllon Survey, which
sow lhe Commission ochieve o composile score of 82% compore d to lhe 2022
score of 70.96%. This yeor's score significonlty surposses the industry benchmork of
66 -75% ond demonslroles the Commissions commitmenl lo service excellence
ond Stokeholder engogemenl. Addilionolly, the Commission in portnership wilh
the Nolionol Treosury, Kenyo Forest Services ond Community Foresl Conservotors
undertook three (3) tree plonting octivilies ond plonted 21,500 trees.

v. To strenglhen corporole goyernonce

During the yeor under review, the Commission reviewed lhe risk monitoring
templote ond implemented the exisling Enlerprise Risk Monogement (ERM)
Fromework ond developed the risk- bosed Annuol Audit plon, consequenly
conducted three (3) oudit reviews: Corporote Communicotion Audit; Corporote
Plonning, Performonce Moniloring ond Evoluolion Audit ond poyrollond Employee
Poyments Audit review. Addilionolly, Boord evoluotion wos done ond on
evoluotion report prepored

vl. To enhonce Humon copltol

The Commission is committed lo enhoncing humon copitol, during the yeor under
review the Commission undertook o Skills Gop Anolysis which will oid in crofling
lorgeted slrolegies for humon copitol monogement, workforce plonning, ond
professionol development initiotives. Additionolly, the Commission revomped lhe
troining progromme ond developed Succession plonning Guidelines.

vll. To enhonce operollonot efflclency

To ochieve this, the Commission conlinued the implementolion of the ICT strotegy
ond inilioted the digitizolion of monuol records through the Electronic Document
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Monogement System (EDMS) which nol only enhonces informotion security but
olso eoses lhe process of informotion retrievol.

vll. To enhonce resource moblllsollon

ln the period under review, the Commission developed o resource mobilizotion
strotegy ond developed o dolobose of potentiol development porlners.
Discussions were initiqted with KIPPRA to help identify funding portners for its

reseorch qctivities.

The execulion of the obove octivities wos not without chollenges the nullificotion
of lhe Privotisqlion Act, 2023 ond lock of o fully constituted Boord posed o
significonl selbock in the implementolion ond operolionolisotion of the
progromme. Despite the setbocks the Commission implemented policies oimed ot
fulfilling ils core mondote, this could not hove been possible wilhout the supporl of
key stokeholders.

I hereby toke this opportunity to thonk the Nolionol Treosury for ils finonciol ond
odministrotive support, lhe Boord Members for providing strotegic leodership ond
our stoff for their commitment ond dedicotion in the execution of our core
mondote ond to oll stokeholders, we extend our grolilude for your colloborotion
ond portnership.

{roW
Dr. Jonerose Omondi
Ag. Executive Direclor /CEO
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7. STATEMENT OF PERFORMANCE AGAINSI PREDETERMINED OBJECTIVES FOR FY

2024/2025

Section 8l Subsection 2 (f) of the Public Finonce Monogemenl Act, 2012 requires

the occounting officer to include in the finonciol stolement, o stolemenl of the
notionolgovernment Entity's performonce ogoinst predetermined objectives. (This

guidonce stotemenl should be removed in lhe finol set of finonciol stolements).

The Privotizotion Commission hod three strotegic gools ond eight objectives within
the Strolegic Plon for the FY 202312028. These slrotegic gools were os follows:

i. Enhonce ltre effecliveness in the implementotion of Privotizotion
Progromme;

ii. Promote strotegic portnering, visibility ond colloborotion; ond
iii. Achieveoperotionolexcellence.

The Commission developed its AnnuolWork Plon for fY 202412025 bosed on lhe three
slrotegic gools outlined obove. Commission's Performonce ogoinst this work plon is

ossessed on o quorterly bosis. During lhe FY 202412025 period, the Privolizolion
Commission ochieved lhe performonce lorgels set for oll three strotegic gools, os

summorized in lhe toble below:

Slroleglc
Obfecllve

Slrotegy Acllvllles Key
Performonce
lndlcolors

Implemenlollon Stotus

Enhonce
implementoti
on of
privotizotion
progromme.

Develop ond
implement o
tronsoction
implementotion
plon.

Conduct
due
diligence
ond
develop
proposols os
per the
scherCule.

%of
proposols
developed os
per the
schedule

During the period under review,
the Commission hocj set o torget
of conduciing eight (B) due
diligence exercises ond preporing
two (21 specific privolizotion
proposols. The following
ochievements were reolized :

{ All eight plonned due
diligence exercises were
completed.

./ The specific privotizotion
proposols for Ark Hotel ond
Kenyo Meot Commission
(KMC) were developed ond
submitted to the Notionol
Treosury os plonned.
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Conduct
Business ond
Asset
voluotions
ond fully
implemenl
opproved
proposols

%ot
voluotion
conducted
% of fully
implemented
opproved
proposols

ln FY 2024125, the Commission
plonned to conducl osset ond lor
business voluotions for ten (10)
entities ond implement opproved
privotizotion proposols, including
four (4) conied over from the
previous finonciol yeor. The
following progress wos mode:

/ Asset ond/or business
voluotions were successfully
compleled for nine (9) out of
the ten torgeted enlities.

/ Concerning the
implementotion of opproved
privotizotion proposols, no
significont progress wos
ochieved. This wos primorily
due to the High Court ruling
thol declored the Privotizotion
Act, 2023, unconstitutionol, os
well os the expiry of the term of
the Boord, which deloyed key
decision-moking processes.

Monitor ond
report the
implemento
tion of the
tronsoctions
implemento
tion plon

g,
,o

lmplementoti
on of the
Privolizotion
Progromme

The Commission hod plonned to
monitor ond report on the
imp.lementotion of the
Tronsoclions lmplementolion
Plon. The implementotion wos
duly monitored ond reported os
plonned.

Copocity
building for
stokeholders
(Boord, NT,

stotf)

Orgonize
ond/or
ottend
copocity-
building
worlahops/s
eminors

No. of
workshops/se
minors

The Commission hod torgeted to
conduct one copocity-building
octivity during the period under
review. This wos successfully
undertoken from l6th to 20th June
2025 for both Commission stoff
ond officers from the Notionol
Treosury. The troining wos
focilitoted by the World Bonk
teom, lhe Noirobi Securities
Exchonge (NSE), the Copitol
Morkets Authority (CMA), ond the
Competition Authority of Kenyo.

)(xv

Stroteglc
Obfccllve

Strcdegy ies I xcv
i reronnonce
lrnacobn



P rlv ollzollo n C o m mlsslon
Annuol Rcporl ond Flnoncrol Stolemcnls
For the yeor endcd June 30, 2025.

Develop ond
implement o
tronsoction-
specific
Stokeholder
Engogement
Plon.

Develop
ond
implement o
tronsoction-
specific
Stokeholder
Engogemen
t Plon.

o,lo
lmplementoti
on of
stokeholder
engogemenl
plons for
eoch
lronsoction in
ploce.

implement o tronsoclion-specific
Stokeholder Engogemenl plon.
However, this wos not
implemented during the period
under review due to the High
Court ruling thol declored the
Privotizotion Act, 2023,
unconstitutionol, which

The Commission hod plonned to

deloyed

Trock the
tronsoction
implemento
lion plon to
estoblish
leod time to
privotize on
a\,

The leod
period to
privotize on
entity.

Estoblish o
boseline ond
reduce the Leod
time to privotize
on entity

Develop
strotegies to
reduce leod
time lo
privolise on
en

No. of
Strotegies
developed to
reduce leod
time.

ommission hod plonned to
estoblish the leod time for
privotiing on entity, Which
involves trocking the durotion of
tronsoction implementotion ond
identifying strotegies to reduce
lhis timeline. However, the
boseline leod time wos not
estoblished, os no tronsoctions
were implemented during Fy
2024125.

The C

Develop
tronsoction
tronsoction-
specific risk
plon ond
mitigotion
strotegies

% of the
implementoti
on of
tronsoction-
specific risk
ond
rnitigotion

Develop ond
implemenl
tronsoction-
specific risk
monogement
strotegies

Conduct
periodic
monitoring
ond odjust
os

Monitoring
reports

tronsoction-specific risk
monogement strotegies were not
developed or implemented, os no
tronscction implementotion took
ploce due to two key intervening
foctors: (o) the court ruling
decloring the Privotisotion Act,
2023, unconstitutionol, ond (b) the
expiry of the term of the Boord.

The

Develop ond
mointoin o
stokeholder
portol on the
Commission
website

Developme
nt ond
mointenon
ce of the
stokeholder
portol on
lhe

Funclionol
stokeholder
portol

The portol wos not developed
due to deloys in opprovol of
rollover funds to procure for
ocquisition ond deployment of
the portol
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Commission
website
Quorterly
releose of
tronsoction
implemento
lion reports
to the
website

No. of
quorterly
reports
ovoiloble on
the website.

Conduct o
gop onolysis
to inform the
review of
the M&E
fromework.

No. of of M&E
fromework

Review ond
implement o
Monitoring ond
evoluotion
fromework

lmplement
the
reviewed
M&E
fromework.

No. of M&E
reports

The review of the Monitoring ond
Evoluotion (M&E) Fromework wos
not undertoken during the period
under review due to deloys in the
opprovol of rollover funds.

Develop
privotisotion
guidelines.

Develop
Privotizotion
guideline

No. of
privotizotion
guidelines

the period under review,
the Commission develoBed droft
Privotizotion Guidelines.

During

Conduct
reseorch
emerging
privotisotion
issues

on
Develop
ond
implernent
the reseorch
ogendo
ond
concept
notes.

No. of
reseorch
conducled
on emerging
Privotizotion
issues.

During the period
the Commission developed o
reseorch ogendo identitying four
key oreos of focus. To odvonce
this ogendo, the Commission
sought colloborotion wilh the
Kenyo lnslitute for public policy
Reseorch ond Anolysis (KtppRA) to
discuss the proposed reseorch
oreos ond explore potentiol
portnership. KIPPRA expressed
willingness to undertoke o
reseorch study on beholf of the
Commission, subject to funding by
the Commission. However, due to
deloys in the opprovol of rollover
funds, the reseorch wos not
undertoken during the reporting

under review,

Enhonce
Privotizotion
odvisory
copocity

Develop ond
implement o
knowledge

Review of
Commission
's KM Policy
ond

Approved
KM Strotegy

FY 2024125, lhe Knowledge
Monogement Policy ond
Knowledge
Strotegy were

Monogement
successfully

ln
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developme
nt of o

strotegy visibility
of the
Commission

lmplemento
tion of KM
strotegy

@lo

on of KM

with technicol support
from on officerseconded from the
Kenyo Electricity Generoting
Compony (KenGen).

developed

Review
Slokeholder
rnopping

ldentifying
new
stokeholders
, reossessing
existing ones
bosed on
the
chonging
privotizotion
progromme

Approved
reviewed
stokeholder
rnopping

review of the stokeholder
mopping exercise wos to be
undertoken during the
development of the Portnership
Fromework. However, the
plonned comprehensive
mopping wos not undertoken os
the development of the
portnenhip fromework wos
dependent on rollover funding,
which hod not been opproved

The

Review ond
irnplement o
stokeholder
engogement

Review ond
implernento
lion of the
strotegy

Approved
reviewed
stokeholder
engogement

The Commission successfully
reviewed its Stokeholder
Engogement Strotegy os plonned
during the period under review.

lmprove
strotegic
stokeholder
engogement

Conduct Public
oworeness
compoigns

Conducting
Public
oworeness
initiotives

No, of public
oworeness
compoigns

Commission hod plonned to
conduct public oworeness
compoigns during the period
under review. As port of these
efforts, the Commission
porticipoted in the 6th Jumuiyo
Agribusiness ond Blue Economy
lnvestment Conference (JABEIC
20241, held from 27th lo 29th
November 2024 in Voi, Toito
Toveto County. This engogement
oimed to enhonce public
underslonding of the role ond
benefits of privotizotion. However,
comprehensive public oworeness
compoigns, such os the plonned
odvertisements, were not
undertoken, following the
nullificotion of the Privotisotion

The

Act
Develop ond Develop

ond
No of During the period under review,

the Commission conducted three
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Corporole
Citizenship
initiotives.

implement
on onnuol
work plon
on
corporote
citizenship
initiotives

citizenship
initiotives
implemented

tree plonting octivities in
colloborotion with the Notionol
Treosury, os port of its Corporote
Sociol Responsibility (CSR) efforts:
o On 4th October 2024,300 trees

were plonted in Ndorogwo
Foresl, Nyondoruo County.

o On 29th November 2024, 1,20O
trees were plonted in
Muumondu Forest, Mochokos
County.

o The Commission plonted
20,000 trees in Kericho County

Sorget Forest. The CSR work
plon is fully implemented on
l9|l.20m June 2025.

Review ond
implement o
communicotion
strotegy

Review the
existing
communico
tion strotegy

Approved
communicoti
on strotegy

During the period under review,
the Commission reviewed ond
implemented its Communicotion

os plonned.

lmprove
corporote
imoge

Conduct o
customer
sotisfoction
survey ond
implement
recommendotio
ns

Conduct o
customer
sotisfoction
survey

No. of lhe
survey
conducted

The Commission conducted the
Customer Sotisfoction Survey in Fy
2024/25, ochieving o customer
sotisfoction index of 8U".

Review the
ERM
fromework

No of
reviews

Review ond
lmplement
Enterprise Risk
Monogement
Fromework

lmplement
the ERM
fromework

o,/o
implementoti
on

the period under review,
the Commission developed its Fy
2024125 Risk Register, fully oligned
with the Enterprise Risk
Monogement (ERM) Fromework.
Appropriote risk mitigotion
rneosures were identified ond
implemented os plonned.

DuringStrengthen
Corporote
Governonce

Conduct risk-
bosed oudits

Developed
risk-bosed
onnuol
oudit plon
ond
conduct the
oudits.

Approved
Risk-bosed
onnuol Audit
Plon.

Annuol Audit Plon
for FY 2024125 wos developed. By
the Plon, the following internol
oudits ond reviews were
successfully conducted :

Audit of
Communicotion

Corporoteo

The risk-bosed

xr<ix

sl Acllvltler IKey lrnp Enu rnltrtion Slotw
Oblectlve Pcilornrslce

lndlcston



P rlv otlzollo n C o m mlsslon
Annuol Reporl ond Flnonclol stolcmenls
For the ended June 30, 2025.

Audit of Corporote Plonning,
Performonce Monitoring, ond
Evoluotion
Review of Poyroll ond
Employee Poyment

o

O

Review the
Boord
Chorter

No. of reviewsReview ond
implement the
Boord chorter

Implernenl
the revised
Boord
chorter

lrnplemenloti
on report

Corry out o
Boord
evoluotion

No. of
evoluotion

Undertoke
Boord
evoluotion

Prepore o
Boord
Evoluotion
Report

Approved
report

Develop ond
implement o
Boord
performonce
improvemenl

Develop o
boord
performonc
e
irnproveme
nt plon

Approved
Boord
Performonce
lmprovement
Plon

The Boord evoluotion wos
conducted during the period
under review, ond on evoluotion
report wos prepored. The
development of the Boord
lmprovement Plon is scheduled
for the next finonciol yeor.

Review
implement
Policy
lnstruments

ond
HR

Conduct o
worklood
onolysis to
inform the
review of HR

instruments

Approved
work!ocd
onolysis

The Commission did not
undertcke the plonned review of
its Humon Resource instruments
during the reporting period due to
deloys in the opprovol of rollover
funds. This octivity hos been
defened to the next finonciol

Jgor.Review ond
implement o
Performonce
monogement
system

Review of
the existing
performonc
e
monogeme
nt system

Approved
reviewed
performonce
monogemen
t system

The review ond implementotion of
the Performonce Monogement
System (PMS) wos not undertoken
during the reporting period,
pending the finolizotion of the
Performonce Monogement
System by the Public Service

1Qglfrmission (PSC).

Enhonce
humsn
copitol

Conduct
employee
sotisfoction ond
work

Conduct on
employee
sotisfoction
Survey

No. of Surveys The Commission did not conduct
the plonned Employee
Sotisfoction ond Work

Surveys during theEnvironment
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For the yeor ended June 30, 2025.

o
environment
surveys
bienniolly ond
implement
recommendotio
ns

Conducl
work
environmen
t Surveys

No. of Surveys reporting period due lo deloys in
the opprovol of rollover funds.

Revomped ond
implement
lroining
progromme

Develop
ond
implement
o troining
progromme
to oddress
identified
skills gops
ond troining
needs

Approved
lroining
progromme
&%of
implementoti
on

The troining progromme wos
revomped ond fully implemented
during the reporting period, in line
with the Commission's copocity-
building needs.

Develop o
succession
ond tolent
plon

No. of
opproved
succession
plonning
guidelines

G

lmplement
succession
plonning
guidelines

Anolpe
stoffing
levels for
effective
succession
plonning by
Q4.

Stoffing level
onolysis
report

The development ond
implementotion of Succession
Plonning Guidelines wos
undertoken os plonned during the
reporting period.

lmplement the
ICT policy ond
strotegy

lmplement
on ICT
policy
through the
ICT strotegy

o,to of

on

Digilolize
monuol records

Ensure oll
records ore
sconned
ond stored
in the EDMS.

% of digitized
records

Enhonce
operotionol
efficiency

replocemenl

ond
on

ond
implement

equipmenl

Develop

ossel

plon

lmplement
on osset
ond
equipment
replocemen
t plon.

Approved
Asset ond
equipment
replocement
plon

The implementotion
Strotegy wos undertoken os
plonned. During the reporting
period, the Commission initioted
the digitizotion of monuol records
through the Electronic Document
Monogement Systern (EDMS), o
process thot is currently ongoing.
However, the development of the
Asset ond Equipment
Replocement Plon wos not
undertoken due to deloys in the
opprovol of rollover funds.

of the ICT
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aFor the endcd June 2025.

Develop
implement
resource
mobilizotion
strolegy

ond
o

Developed
o resource
mobilizotion
strotegy

Approved
resource
mobilizotion
strotegy

the reporting period, the
Commission developed o
Resource Mobilizotion Strotegy
ond estoblished o dotobose of
polentiol development portners
to support its resource mobilizotion
efforts.

During

lrnplement
o resource
mobilizotion
strotegy

No. of
funding
proposols
developed

The Commission engoged the
World Bonk for copocity-building
support, which wos provided
during o stokeholder forum in July
2024 ond o stokeholder workshop
focilitoted in June 2025.
Additionolly, the Commission
engoged the Kenyo lnstitute for
Public Policy Reseorch ond
Anolysis (KIPPRA) to seek potentiol
funding for its reseorch iniliotives.

Enhonce
resource
mobilizotion

Develop
implement
portnership
fromework

ond
o

Defining the
portnership's
purpose
ond
identifying
potentiol
portners

Implement
the
esloblished
portnership
fromework.

Approved
portnership
fromework

The Commission did not develop
o comprehensive Portnership
Fromework due to unovoilobility
of funds stemming from deloys in
the releose of rollover funding.

Conduct Public
oworeness
compoigns

Conducling
Public
oworeness
initiotives

No. of public
oworeness
compoigns

The Monogement did not
undertoke public oworeness
compoigns, such os the
plonned odvertisements
following the lounch of the new
corporote identity, due to the
nullificotion of the Privotizotion
Act, 2023, ond the prevoiling
politicol environment.

However, the Communicotions
Deportment, in colloborotion
with the Tronsoctions
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Directorote, porticipoted in the
6th Jumuiyo Agribusiness ond
Blue Economy lnvestment
Conference (JABEIC 20241, held
from 27th to 29th November
2024 in Voi, Toito Toveto County.
The engogement wos port of
ongoing efforts to roise public
oworeness on the role ond
benefits of privotizotion.

,
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8. CORPORATE GOVERNANCE STATEAAENT

Pollcy on Corporole Govetnonce
The Boord's policy on corporote governonce is enshrined in the Boord Chorter. The
corporote governonce structure oims of ensuring lhot lhe Commission,s inlernol
systems which include policies, procedures, processes ond people, serve the
interesls of its stokeholders; internol ond exlernol ond the communities wilhin which
it operotes. The Boord is committed lo ensuring thot lhe Commission,s operolions
ore run in o professionol, tronsporenl, just ond equiloble monner for lhe benefil of
its slokeholders including lhe Kenyon public.

8.I Appolnlment ond Composlllon of the Boord

The Boord is esloblished under Section 5 of the privotizolion Act, 2005. The
membership is I I comprising of; the Choirmon who is oppointed by lhe presidenl,
the Attorney Generol, the Principol Secrelory- Notionol Treosury, ond seven (7)
other members, not being public seryonls, oppointed by lhe Cobinet Secrelory
through o competitive process ond opproved by the Notionol Assembly ond the
Executive Director/CEo who is on ex-officio member. The Choirmon ond lhe seven
members oppointed by the Cobinet Secretory sholl hold office for o period of
three yeors ond ore eligibre for reoppointmenl for one more lerm.

The Privotizotion Act, 2005 wos repeoled giving rise to the privolisolion Act, 2o2g
whose implementolion commenced in October 2029. The Boord composition os
spelt oul in lhe Privotisotion Acl,2023 includes o choirperson oppointed by the
President, the PrincipolSecretory lo the NotionolTreosury, principolsecretory in the
Ministry responsible for motters reloting to inveslmenl promotion, Attorney Generol,
Secretory to the Stote Corporolions Advisory Commillee, four other persons, not
being public officers oppoinred by the cobinet Secretory lhrough o
compelitive process ond the Monoging Director of the privotisotion Authority.
However, on 24n September 2024 the Privotisotion Acl,2023wos nullified ond lhe
Privotizotion Acl, 2005 reslored. The cunent Boord comprise 5 members, not being
public servonls. The term of the independent members expired on 24m November
2024 ond renewed on 2sn Aprll 2o2s for o period of one (l ) yeor.

The Boord, os constituted, complies with constitulionol gender bolonce ond
diversity requirements, with femole members constituling one-third of the
membership. The Boord hos o mix of skills ond experience in low, strotegic
monogement, finonciol monogement ond occounling, humon resources,

xxxiv



I

P rlv ollzollo n C o mmlsslon
Annuol Reporl ond Flnonclol Stotcmenh
For the yGor ended June 30, 2025.

bonking, corporole governonce ond olternolive dispule resolutions. The Boord
members ore in good slonding in lheir respeclive professionol bodies.

8. I .l Boord Chorler

The Boord Chorter defines lhe governonce guidelines within which lhe Boord exisls
ond operotes. The Chorter wos odopted by lhe Commission, ocling in
occordonce with Mwongozo, Code of Governonce for Sfofe Corporotions (,lhe
Code') ond is complementory to lhe requiremenls sel out in opplicoble Kenyon
lows ond regulotions. ln porticulor, lhe principtes ond policies contoined in lhe
Chorler ore in oddition lo ond ore not intended to chonge or interpret ony stolule,
low or regulotion. The Chorter cleorly slipuloles the role of the Boord, the Monoging
Director/CEO ond Monogement. The Chorter further outlines how the different
orms of the Boord sholl perform their roles inlerdependenfly on lhe bosis of
consultotion ond mutuol respect.

8.2 Role ond Funcllons of lhe Boord

As guided by the Stole Corporolions Act, Cop 446,lhe Privotizolion Act,2005 ond
olher relevont lows of Kenyo, lhe Boord's role provided effective leodership ond
conlrol by monitoring the implementotion of lhe Slrolegic Plon through quorterly
reporls submitted to it by Monogemenl ond ensuring best proclice on corporole
governonce. An onnuol boord work plon touching on the Commission's core
mondole, slokeholder monogemenl, corporote governonce ond institutionol
copocily building is developed in line wilh lhe Commission's Strolegic pton which
is monitored ond reviewed periodicolly. The finonciot plon which sets out lhe
operolionol ond finoncio! obieclives is opproved by lhe boord to focilitole its
implementotion.

During the period under review, lhe Boord identified ond oddressed its roles ond
funclions, which included but not limiled lo:

i. Providing slewordship of the orgonizotion in the dischorge of its obligotions,
ossuming the following responsibilities;

ii. Reloining full ond effective control over lhe orgonizotion ond moniloring
Monogement's implementotion of the orgonizolion's plons ond strotegies;iii. Ensuring elhicol behoviour ond comptionce wilh relevonl lows ond
regulolions, oudit ond occounting principles ond corporole policies ond
procedures;
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Defining levels of moteriority, reserving specific powers to the Boord,
delegoling olher motlers lhrough written Commission ond instiluting
effective mechonisms lhot monilor the performonce of the monogement
teom;

V Delermining the provisions lo be mode for copitot ond recunent expenditure
ond reserves;

Vi Ensure effective communicotion ond engogement with Commission's
stokeholders; ond

vii. Being committed to the principles of good corporole governonce.

8.3 Boord lnducllon, frolnlng ond Developmenl

To equip the Boord members wilh the necessory skills to focililote execulion of the
boord's funclions, boord lroinings ond induclion of new members ore orgonized.
The lerm of the Boord however expired in November 2O2S before lhey could be
troined ond renewed in Q4 FY 202412025. Troining progrommes ore scheduled for
the nexl finonciol yeor.

8.4 Boord Performonce

Boord evoluotion is key in ossessing the performonce, efficiency ond effecliveness
of o Boord. The Commission undertokes regulor onnuol performonce evoluotions
of ils Boord lo enoble it to review ils slrotegies to ensure continuous growth ond
sustoinobilily, os well os esloblish skills gops to focilitote the development of o
troining progromme. The evoluolion exercise wos conducted by the Stote
corporolions Advisory commitlee (scAc) in August 2024 tor the period under
review.

8.5 Boord Meellngs

The meetings of the Boord ore held quorterly ond on o need bosis, porticulorly
where the Boord needs to consider ond opprove recommendotions by the
Privolizotion Sleering Commitlees. ln oddition, the Boord holds consullotive
meetings with the Notionot Governmenl, the Boord ond Monogement of the
entilies being privotized ond other slokeholders to seek views on mollers reloting
to lhe vorious privolizotion tronsoctions.

The Executive Director/CEO is the Secretory to the Boord whose functions ore
delegoled to lhe Corporolion Secretory. The Boord work plon ond colendor of
meetings ore prepored in odvonce. Adequote nolice is given for meetings, ond
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the ogendo ond boord popers ore circuloled wilhin the stipuloted limelines in line
with lhe Mwongozo: code of Governonce for stofe corporotions.

The Boord held thirty (30) meellngs. The Boord olso did o foctory visit to Kenyo Meol
commission Heodquorlers to focililole privolizolion of the enlity.

The number of Boord ond Committee meetings held durin g FY 202312024 ore
lobuloted below:

10.

No. Nolure of Meetlng Number of
Meellngs
Held

I Boord 9

2. Ad hoc Meetings 0

3. Audit, Risk & Governonce Committee 3
4 Joint Finonce ond Strotegy & Audil, Risk &

Governonce Committees
0

5. Finonce ond Strotegy Committee 5
6. Humon Resource ond ICT Committee 2
7 Agro-Chemicol & Food Compony Ltd.

Privotizolion Steering Commitlee
t

8. Public Sector Owned Hotels 0
9 Public Sector Controlled Hotels , 2

Kenyo Meot Commission Privotizotion Steering
Committee

2

ll. Bonks Privo tizotion steering Commifiee 2
12. KWAL Privotizotion Steering Committee 3
13. Kenyo Pipeline Compony PSC 1

Tolol 30
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Members of the Boord ottended the obove-mention ed meetings os follows:

Boord
Member

Deslgnollon

/Closslflcoll
on

F&S HR& lCT Audlt
Ad Hoc
Commll
lee

Prlvollzot
lon
Sleerlng
Commlll
ee3

Boord
Iotol
Num
ber
of
Meel
lngs

No. of
meellngr
otlended

No. of
meelln
g3

ollend
ed

No. of
meell
ng3

ollend
ed

No. of
Meellng
I
otlende
d

No. of
meellng
3

otlende
d

No. of
meell
ng3

ollend
ed

Foisol

Aboss
Cholrmon 0 0 0 0 0 7 7

Amb.
Wellingl
on Pokio
Godo

Boord
Member 0 2 0 0 8 l0 l8

lrene
Njeri

Wonyoik
cr\,

Boord
Member 5 0 0 0 8 l0 23

Celine
Anyong
o Oroto

Boord
Member 5 0 0 0 7 r0 22

CPA

Dovid J.

o.
Nyokon
g'o

Boord
&ieinber 0 0 4 0 8 r0 22

Abroho
m

Koech

Allernole lo
lhe PS, The

Nollonol
Treosury

4 0 3 0 4 4 t5

Shoron
lrungu-
Asiyo,
HSC

Allernole lo
the AG

0 2 I 0 r0 9 22

Dr.

Edword
N.

Kobuthi

Boqrd
lAember 0 2 4 0 4 l0 20
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8.6 Successlon Plon

The Commission recognizes the crilicol importonce of leodership continuity in
ochieving ils long-term gools ond mointoining operolionol slo.bilily. As porl of lhe
corporole governonce fromework, lhe succession plon is designed to idenlify ond
develop internol lolent, ensuring thol individuols ore odequotely prepored lo
ossume leodership roles when needed. This process involves regulor ossessments of
polenliol successors ond professionol development opportunities lo ensure o
seomless tronsition without disrupting lhe commission,s objeclives.

The Boord of Direclors is responsible for overseeing lhe succession pton, ensuring
thot it remoins oligned with the inslilution's strolegic direclion.

Boord
Member

Deslgnollon

/Closslflcoll
on

F&S HR& ICT Audlt
Ad Hoc
Commll
lee

Prlvollzotl
lon
Sleerlng
Commltl
ee3

Boord
Tolol
Num
ber
of
f,ieel
lngr

No. of
meellng3
ollended

No. ol
meelln
g3

otlend
ed

No. of
meell
n93
qllend
ed

No. of
Meellng
3

ollende
d

No. of
meellng
3

oltende
d

No. of
meell
n93

otlend
ed

Jomes
M. Worui

Inspeclor
Generol-
(Corp.)

3 I 2 0 8 5 t9

Abubok
or
Hosson

PS, Stole
Deporlmenl
of
Investmenl
Promollon

0 0 0 0 I 0 I

Simon

lndimuli
Secrelory
scAc 0 I 0 0 0 4 5

Hussein

Adon

All. To lhe
PS, Slole
Deporlmenl
of
lnveslmenl
Promollon

2 0 0 0 3 4 I

Kennedy
Ondieki

Allernole lo
the PS, The

Nollonol
Treosury

I 0 0 0 6 3 l0
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8.7 Pollcy lo monoge confllct of lnteresl

The Boord is cognizont of the prevolence of inslonces in which conflict of inlerest
could orise. Meosures hove been put in ploce to ovoid such inslonces. These
include:

l. Eoch Boord memberis expected to fully disclose lo the Boord vide o conflict-
of-inleresl register, ony reol or potentiol conflict of inleresl which comes to
his or her ottenlion, whether direct or indirect; ond

2. A Boord member with such o conflict sholl not porticipole in discussion of
ony such lopic or vote on it unless the Boord or Boord Commiltee otherwise
direcls.

8.8 Boord Remunerollon

Boord members ore entitled to o monthly reloiner, silting ond lunch ollowonce for
every meeting oltended, occommodotion ollowonce ond mileoge
reimbursemenl, where opplicoble. This is done in line with the prevoiling
Government Circulors. ln oddilion, the Choirmon is poid o monthly honororium.

8.9 Conducl ond Ethlcs

The Commission tokes cognizonce of the foct thot good corporote governonce is
o key contributor to the Commission's overoll long-term success. This is ochieved
by instilling o culture of odhering to high stondords of ethics in the orgonizolion.
The Boord is committed to ensuring thot ethics ond inlegrily remoin core to the
Commission's operotions. ln this regord, the Boord hos pul in ploce o Code ot
Conduct ond Ethics lo guide on this molter. All Boord members hove commilted
to odhering lo the code of conduct by signing lhe some.

8. l0 Stolulory Compllonce ond Governonce Audlt

Legolond slolutory complionce wos conied out internolly on o guorterly bosis ond
reporled to the Boord for informolion ond opprovol. The opproved quorterly
reports were submilled to the Stote Corporolion Advisory Commitlee ond Notionol
Treosury.

8. 1I Communlcollon pollcy

The Commission hos o Communicolion Policy lhot provides for effective
communicotion wilh shorehotders, olher slokeholders ond the generol public. Wilh
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this, lhe Commission provides complete, timely, occurote, honest ond occessible
informolion lo our slokeholders, tied to the requiremenls of the Access lo
lnformotion Act ond Seclion 8 of the Public Service (Volues ond principles) Act,
20r 5.

8. 12 Terms of Reference of commlttee3

During lhe period under review, lhe Boord wos comprised of the following Boord
Commitlees set oul in the Boord Chorter with specific terms of reference to guide
ils operolions:

i. The Flnonce ond Sholegy Commlltee
The Committee ossisls the Boord in dischorging its oversighl duties wilh
respecl to the finonciol molters of the orgonizolion, overoll slrolegic
direclion, operotionol, procurement, performonce controcling ond
orgonizotionol heollh.

ii. The Humon Resources & lnformollon, Communlcollon ond Technology (lCT)
Commltlee
The committee ossists the Boord in oversighting oil molters regording
humon resource ond ICT within lhe Commission.

iii. The Audll, Rlsk & Governonce Commlllee
The commitlee is mondoted to roise the stondords of corporole
governonce by reviewing lhe oudit reporls, complionce wilh'rebvont lows
ond regulolions, quolily ond review of finonciol reportihg. The Committee
further provides oversighl on risk ossuronce ond robuslness of inlernol
conlrols. An Audit Chorler is in ploce lo guide lhe role ond funclions of the
Commitlee.

iv. Prlvollzollon Sleerlng Commffiee3 (pSCs)

Secllon 27 of lhe Prlvotlzollon Act, 2fi)5 provides lhot for eoch privolizolion,
there sholl be o Steering Commiltee to implement Privotizotion on beholf of
lhe Commission, subjecl lo ony direclions of lhe Commission. A Steering
Commillee shollcomprise of lhe Principolsecretory of the NolionglTreosury,
the Altorney Generol, the Principolsecretory of the Minislry wilh responsibility
over lhe ossel or service being privotised ond such members of the
Commission os lhe Commission specifies.
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During the period under review, the Commission Boord estoblished lhe following
Privotizolion Steering Committees for lhe octive ond ongoing tronsoctions:

' Public Sector Owned/Controlled Holels {Kenyo Sofori Lodges &
Hotels (Momboso Beoch, Ngulio Lodge & voi Lodge), Golf Holel,
Kobornet Hotel, Ml. Elgon Lodge & sunset Hotel) steering
Commillee;

' Bonks (Consolidoted Bonk of Kenyo Limited, Developmenl Bonk of
Kenyo Limiled) Steering Commillee;

. Agro-chemicol & Food compony Ltd. Steering commiltee;

. Kenyo Wine Agencies Limited Sleering Commillee;
o Kenyo Meol Commission Sleering Committee; ond
. Kenyo Pipeline compony Limited sleering commiltee.

The membership of the committees of lhe beginning of Fy 2024t2025 is tobuloted
below:

COMMlrIEE MEMBERS SECRETARY

Audlt, RIsk & Goyernonce
Commltlee

l. CPA. Dovld J.O. Nyokong'o
(Cholrlng)

2. Dr. Edword N. Kobuthi
3. PS, Notionol Treosury.
4. Secretory-Stote Corporotions

Advisory Comrnittee.

lnternol Audit
Monoger

Flnonce ond Strolegy
Commltlee

I

l. Mrs. Cellne Anyongo Orolo
(Cholrlng)

2. Mrs. lrene Njeri Wonyoike
3. PS, Notionol Treosury
4. PS, Stote Deportment for

lnvestments Promotion
5. Monoging DirectorlCEO

Corporotion
Secretory ond
Director Legol
Services

Humon Resource ond ICT

Commlllee
I. Amb. Welllngton poklo

Godo, CBS (Cholrlng)
2. Dr. Edword N. Kobuthi
3. Secretory-Stote

Corporotions Advisory
Committee

4. Attorney Generol
5. Monoging Direc lor ICEO

Corporotion
Secretory ond
Director Legol
Services
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col 
^AITTEE

MEAABERS SECRETARY

Agro-Chemlcol & Food
Compony Lld. Prlvotlzollon
Sleerlng Commltlee (PSC)

l. Dr. Edword N. Kobuthl (Cholrlng)
2. Mrs. lrene Njeri Wonyoike
3. Mrs. Celine Anyongo Oroto
4. PS Notionol Treosury
5. PS, Stote Deportment for

lnveslments Promotion
6. PS of Ministry Responsible for the

Asset

7. Altorney-Generol
8. Secretory-Stote Corporotions

Advisory Committee
9. Monoging DireclorlcEO

Corporotion
Secretory
ond Director
Legol
Services

o

o

Publlc Seclor
OwnedlConlrolled
Hotelt (Kenyo Soforl
Lodges & Holels
(Mombop Beoch,
Ngullo Lodge & Vol
Lodge), Golf Hole!,
Kobornel Holel, lAl.
Elgon Lodge & Sunsel
Hole[ PSC

TFC Assocloled Holels
(l nlerc onllnenlol, Hlllon,
Mounloln Lodge & Ark
UrnlleC) PSC

I. Mrs. Irene Nferl Wonyolke
(Cholrlng)

2. Amb. Wellington Pokio Godo CBS
3. Dr. Edword N. Kobuthi
4. CPA Dovid J.O.Nyokong'o
5. PS Notionol Treosury
6. PS, Stote Deportment for

lnvestments Promotion
7. PS of Ministry Responsible for

the Assel

8. Attorney-Generol
9 . Monoging Direclor ICEO

Corporotion
Secretory old
Director Legol
Services

Bonks (Consolldsted
Bonk of Kenyo Umlled,
Developmenl Bonk of
Kenyo tlmlled, Nqtlonol
Bonk of Kenyo Llmlted)
PSC

l. Mts. Cellne Anyongo Orolo
(Cholrlng)

2. CPA Dovid J.O.Nyokong'o
3. Arnb. Wellington Pokio Godo
4. PS Notionol Treosury
5. PS, Stote Deportment for

lnvestments Promotion
6. PS of Ministry Responsible for

the Asset
7. Attorney-Generol
8. Secretory-Stote Corporotions

Advisory Committee
9 . Monoging Dire ctor ICEO

Corporotion
Secretory
ond Director
Legol
Services
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SECRETARY

Upon reoppoinlmenl of the boord members on 25rh April2o2', the committee wos
re-constituted os follows:

coi^l^lrrEE AAEMBERS

o Kenyo Wlne Agencle3
Umlled-PSC
Kenyo Meol Commbslono

t . CPA Dovld J.O. Nyokong'o
(Cholrlng).

2. Amb. Wellington pokio Godo,
CBS

3. Mrs. lrene Njeri Wonyoike
4. Celine.
5. PS Nolionol Treosury
6. PS, Stote Deportmenl for

lnvestrnents Promotion
7. PS of Ministry Responsible for

the Asset
8. Attorney-Generol
9. Monoging Dire ctor ICEO

Corporotion
Secretory ond
Director Legol
Services

COMMMEE MEMBERS SECRETARY

Ar,rdlf, RIsk & Governonce
Commltlee.

l. cPA. Dovld J.O. Nyokong'o
(Cholrlng).

2. Dr. Edword N. Kobuthi
3. PS, Notionol Treosury.
4. Attorney-Generol.

lnlernol
Monoger.

Audil

Flnonce ond
Commlllee.

Strolegy l. Mrs. Cellne Anyongo Oroto
(Choirlng)

2. Mrs. lrene Njeri Wonyoike.
3. PS, Notionol Treosury.
4. Execulive Direc tor ICEO.

Corporotion
Secrelory
Director
Services.

ond
Legol

Hurnon Resource
Informollon,
Communlcollon
Technology
Commlllee.

ond

ond
(rcT)

l. Amb. Welllnglon poklo Godo
(Cholrlng).

2. Dr. Edword N. Kobuthi.
3. Attorney Generol.
4. Executive Direc tor /CEO.

Corporotion
Secretory
Director
Services.

ond
Legol
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COAAMITTEE AAEMBERS SECRETARY

Agro-Chemlcol & Food
Compony Ud. Prlvotlzollon
Sleerlng Commlllee.

l. Dr. Edword N. Kobuilhl
(Cholrlng)

2. Mrs. lrene Njeri Wonyoike.
3. Mrs. Celine Anyongo Oroto.
4. PS Notionol Treosury.
5. PS of the Ministry Responsible

for the Asset.
5. Attorney-Generol.
7 . Executive Direc tor I CEO.

Corporolion
Secretory
Director
Services.

ond
Legol

Holels Prlvollsollon Steerlng
Commltlee

o

o

Publlc Seclor
OwnedlConholled
Holels (Kenyo Soforl
Lodges & Holels
(Momboso Beoch,
Ngullo lodge & Vol
Lodge), Golf Holel,
Kobornel Hotel, Ml.
Elgon Lodge & Sunsel
HoleI
KDC-Conlrolled Hotels
(lnlerconllnenlol, Hlllon,
Mountoln Lodge & Ark
Llmlled).

1. Mrs. Irene Nferl Wonyolke
(Cholrlng).

2. Amb. Wellington Pokio Godo.
3. Dr. Edword N. Kobuthi.
4. CPA Dovid J.O. Nyokong'o.
5. PS Notionol Treosury.
6. PS of the Ministry.
Responsible for the Asset.

7. Attorney-Generol.
8. Executive Direc tor /CEO.

Corporotion
Secretory
Director
Services.

ond
Legol

Congolldoled Bonk of
Kenyo Llmlled.
Developmenl Bonk of
Kenyo Llmlled.

Bonks Pttvotlzollon Sleerlng
CommJllee

o

o

I. Mrs. Cellne Anyongo Orolo
(Cholrlng).

2. CPA Dovid J.O.
Nyokong'o.

3. Arnb. Wellington pokio

Godo.
4. Dr. Edword N. Kobuthi.
5. PS Notionol Treosury.
6. PS of the Ministry

Responsible for the Asset.
7. Attorney-Generol.
8. Executive Direc lor ICEO.

Corporotion
Secrelory
Director
Services.

ond
Legol
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col^ AITTEE MEMBERS SECRETARY

Kenyo WIne Agencler
Llmlled Prlvollzollon Steerlng
Commlllee.

l. CPA Dovld J.O. Nyokong'o
(Cholrlng).

2. Amb. Wellington pokio Godo.
3. Mrs. lrene Njeri Wonyoike.
4. Mrs. Celine Oroto.
5. PS Notionol Treosury.
6. PS of the Ministry Responsible

for the Asset.
7. Allorney-Generol.
8. Executive Direc tor /CEO.

Corporotion
Secretory
Director
Services.

ond
Legol

Kenyo Iteqt Commlsslon
Prlvollzollon Sleerlng
Commltlee.

l. CPA Dovld J.O. Nyokong'o
(Cholrlng).

2. Amb. Wellington Pokio F.

3. Mrs. lrene Njeri Wonyoike.
4. Mrs. Celine Oroto.
5. PS Notionol Treosury.
6. PS of the Ministry Responsible

for the Asset.
7. Atlorney-Generol.
8. Executive Direc tor / CEO.

Corporotion
Secretory
Director
Services.

ond
Legol

I Kenyo Plpellne
Compony tlmlted
Prlvollzollon Sleerlng
Commlllee (PSC)

I. Dr. Edword N. Kobuthl
(Cholrlng)

2. Mrs. lrene Njeri Wonyoike.
3. Mrs. Celine Anyongo Oroto.
4. Arnb. Wellington Pokio Godo
5. PS Notionol Treosury.
6. PS of the Ministry Responsible

for lhe Asset.

7. Attorney-Generol.
8. Executive Direc tor ICEO.

Corporotion
Secretory
Director
Services.

ond
Legol

No member of the Audil
member of the Finonce

Cornmittee except the
& Strotegy Committee.

Alternote, Notionol Treosury is o

8.14 Pollcy on reloled porty honsocllons

The Commission hos estoblished key policies which ore otigned with Government
direclives. Notionol Policies ond Notionol Developmenl Gools. Some of the key
policies ore highlighted here below.
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l. Pollcy on Stokeholder Monogemenl
The Commission developed o Communicolions ond Stokeholder
Engogement Strolegy thot defines how we relole with our slokeholders. The
document identified lhe slokeholders ond onolysed lheir expeclolions to
provide guidonce on how to prooclively deolwith slokeholder groups.

ll. Whlslle Blowlng pollcy
The Commission hos o Whistle blowing Policy thot helps Monogement to
prevent ond/or deter suspecled froudulent, immorol, unelhicol ond molicious
oclivilies.
To guide implemenlolion, o whislle blowing portol hos been developed ond
is occessible on its websile ond hotline number specificolly for fonarording
comploinls reloling to unethicol conducl. Stoff ore sensitized on the some
ond lhe chonnels which they con use lo report suspicious oclivilies wilhout
being victimized.

lll. Rlsk Monogemenl
The Commission hos o robust Enlerprise Risk Monogement Fromework. The
Humon Resource ond Risk Monogemenl Committee of lhe Boord reviews
high risks on quorterly bosis ond gives necessory recommendolions

lv. lT Governonce
The Commission hos put in ploce on ICT Policy lhot is responsible for lT
governonce. The ICT Policy wos implemented by integroling it with lhe
Commission's slrotegy ond business processes.
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9. MANAGEMENT DISCUSSION AND ANATYSIS

Operolionol Performo nce

(o) Underloklng of preporolory Work
During the period under review, the Commission plonned to undertoke
preporotory work for the following entilies: Kenyo Meol Commission; Developmenl
Bonk of Kenyo Limiled; Ark Holel Limited; Kenyo Sofori Lodges ond Holels Limited
(KSLH); Golf Hotel; Ml. Elgon Lodge; Sunset Hotel; ond Kobornet Hotet. The due
diligence exercises for oll eight entilies were successfully conducted.

(b) Preporollon of Speclllc prlvoflzollon proposols
During the period under review, lhe Commission plonned lo prepore specificprivotizotion proposols for lwo enlilies: Kenyo tvteoi Commission (ffr4C) ond Ark
Hotel Limiled. Both proposols were successfully developed ond submilted to the
Notionol Treosury ond Economic plonning.

(c) Conducllng Assel ond Buslness Voluollon
During the periocJ under review, the Commission plonned to conduct osset ond/or
business voluotions ond set reserve prices for the following ten (10) opproved
tronsoctions: lnlernotionol Hotels Kenyo Limited (Hilton); Kenyo Hotels properties
Limited (lntercontinentol); Mountoin Lodge Limited; Kenyo Wine Agencies Limiled
(KWAL); Development Bonk of Kenyo Limited; Kenyo Sofori Lodges ond Hotels
Limited (KSLH); Golf Hotel; Mt. Elgon Lodge; Sunset Hotel; ond Kobornet Hotel.
Voluotion exercises were successfully conducted for nine (9) entities os listed
be!or^,,:

. lnternotionol Hotels Kenyo Limited (Hillon)

. Kenyo Hotels Properties Limited (lntercontinenlol)

. Development Bonk of Kenyo Limiled

. Kenyo Sofori Lodges ond Holels Limited (KSLH)

. Golf Hotel

. Mt. Elgon Lodge

. Sunsel Hotel

. Kobornet Hotel

. Mounloin Lodge Limited
A revoluotion of Kenyo Wine Agencies Limited (KWAL) hod initiolly been
onlicipoted due to proposed lox chonges in the Finonce Bill 2024. However,
following the wilhdrowol of the tox proposols, the revoluollon wos deemed
unnecessory.
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liANAcE ,IENT DISCUSSION AND ANAtyStS (Confinued)

(d) lmplemenlollon of opproved pdvollzollon honrocllons

During lhe period under review, lhe Commission hod plonned to implement
opproved privolizotion proposols for ten enlities, nomely: lnlernolionot Holels
Kenyo Limited (Hillon); Kenyo Hotel properties Limiled (lnlerconlinenlol); Mounloin
Lodge Limiled (MLL); Kenyo Wine Agencies Limited (KWAL); Developmenl Bonk of
Kenyo Limited; Kenyo sofori Lodges ond Horers Limiled (KSLHI; Golf Hotel; Mt. Elgon
Lodge; Sunsel Holel; ond Kobornet Hotel.

How6ver, the implementolion of most ptonned oclivilies wos significonly offecled
by lhe High Court rulings in Seplember 2024, which declored the privolizotion Acl,
2023, unconstilutionol. Consequentty, key octivilies such os the issuonce of
Expiessions of lnleresl (EOls) ond Requesls for Proposols (Rfps), evotuotion bf
investor proposots, ond preporolion of tronsoction closure reports were eilher
suspended or deloyed.

Despite lhese chollenges, some progress wos mode. The Request for proposol for
Kenyo Wine Agencies Limiled (KWAL) wos successfully re-issued on 30lh Moy 2025,
ond ils evoluotion is expected lo proceed in lhe next finonciol yeor. ln oddilion,
droft Shore Purchose Agreemenls for oll ten opproved tronsoclions were
successfully developed os plonned.

(e) Humon Resource Monogemenl performonce
The Humon Resource ond Adminislrotion funclion supports the ochievemenl of
lhe Commission's mondote by ottrocling, troining, developing, rewording ond
retoining highly quolified, skilled ond inspired stoff.

The Commission octuolized lhe Presidenliol directive for internship ond oltochment
progrommes with lhe oim of building copocily of youlh in the lobour morket.
Towords this, the Commission engoged len (10) young groduotes below the oge
of lwenty-five (25) yeors into the progromme.

ln its effort lo enhonce employees'welfore, lhe Commission promoted employee
well-being of lhe workploce by providing services ond benefits thot not only
motivoted them bul olso enhonced lheir produclivily. These included lhe provision
of o stoff medicol scheme, Group PersonolAccidenl cover (24 hours), Group Life,
on onnuol employee wellness progrom, ond o Mortgoge ond Cor loon scheme.
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l,tANAGEi ENr DtscusstoN AND ANAtysts (confinued)

ln complionce wilh slolutory requiremenls, the Commission formutoled specific
policies ond mointoined operolions of the vorious stolutory committees including
Occupolionol, Heolth ond Sofely, Alcoholond Drug obuse, HIV ond Aids, Disobility
Moinstreoming, Gender Moinslreoming ond Rood Sofely. And to ensure o proper
recruitmenl process lhe Commission hos o cleor policy lhot ensures thot gender
rotio is within the recommended governmenl thresholds, this hos ensured olmosl
I : I rolio which is lhe desired rotio. The Commission conducts o skills oudit every two
yeors ond implements the findings lhe subsequenl yeor in o bid to ensure thot
employee welfore ond competencies ore oddressed.

(0 To Bulld Adequote Copoctty for on Efficlenl ond Effecllve prlvollzollon
Process.

The Commission look severol sleps lowords copocily enhoncement. The onnuol
Copocity Building/Stoff lroining progromme wos inilioled of the beginning of the
finonciol yeor ond implementolion conied out for the rest of lhe yeor. Most of the
stoff were troined in vorious skills os per lheir individuol troining need ossessmenls.

Flnonciol Performonce

(o) lncome for the losl five yeors
The Nolionol Treosury gronted on opprovol of Privotizotion Commission onnuol
Budgel 202312024 FY of kshs.354,700,O(i ogoinst o proposed budgel of kshsl.7g3b.
This wos in oddition lo lhe budget of ongoing commilmenl which omounled to
kshs.l38M. in June 2025, the rrolionol Treosury,gronted cr further opprove of
kshs.l8M.Hencelhetotolovoitoblewoskshs5l2M.

Sources of Z0}4l2lApproved budget

! Grants r Retained earnings r AIA
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i^ANAGEMENT DISCUSSION AND ANATYSN (Conllnued)

Sources of income for five yeors

2O2O/2t 2o2tl22 2022123 2023124 2}24l2s

years

(b) Expendllure

As of 30m June 2025, the ulilizolion levelwos 58%. Out of lhe totol budget ollocoted
of Kshs 512M, the totol expenditure wos kshs295M. The mojor reoson for
underutilizotion wos deloy in imptementotion of tronsoclions, port of lhe
supplemenlory budget ollocoted wos eormorked for lhe new progromme but it
wos not possible to utilize it due lo o court cose chollenging development of
Privotizotion progromme ond deloy in occessing informotion lo inform due
difigencework. .1,,,. ...;,,...i, ,

Expendlture Ieyel for ffve yeors

250,0m,m0

2m,om,m0

150,0m,000

1m,000,000

50,m0,0m

2O2Ol27 212rl22 2022/23 2023124

yea rs

I PERSONAL EMOLUMENT T OTHER EXPENDITURE

4m,0m,m0

350,0m,m0

3m,0m,mo

250,0m,m0
u)o

5 2m,om,mo
.9

150,0m,m0

1m,0@,m0

5qmo,0m

r GRANTS

I OTHER INCOMES

-t'
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f
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o.x
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MANAGEMENT DISCUSSION AND ANAIYSIS (Conllnued)
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(c) Compllonce wllh Legol ond Stolulory Requlremenls
The Commission undertook legol, stotutory ond complionce oudits to review lhe
Commission's level of complionce ond lo determine whelher lhe Commission
odheres to the relevont legol ond regulolory requiremenls in ils operolions. The
oudit process involved on exominotion of lhe primory operotions of the
Commission including Tronsoclions, Humon Resource ond Administrotion, Finonce
ond Supply Choin Monogemenl. Subsequently, the legol ond complionce oudits
conducted during FY 202412025 reveoled thol the Commission wos principolly
compliont.
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I,IANAGEMENT DTSCUSSION AND ANAtyStS (Confinued)

(d) Mofor Rlsks

The Commission's Enlerprise Risk Monogemenl (ERM) fromework encomposses
proctices reloted to lhe identificotion, onolysis, evoluotion, treotmenl, miligotion,
ond moniloring of strolegic, operotionol, legol, ond complionce-reloted risks to
ochieve the Commission's key business objeclives. ERM of lhe privolizotion
Commission oims to minimize lhe odverse impocl of lhese risks, thereby enobling
the Commission to effectively leveroge opportunilies.

The Commission's Boord is ullimolely responsible for lhe governonce of risk
monogement of the Commission. ln its cunent slrolegic plon, the Commission hos
identified the following mojor slrolegic risks:

i. Foilure to ochieve lhe desired benefits of Privotizotion due lo morkel
instobility, economic downrurns, or un-fovouroble industry trends;

ii. Deloys in lhe Privolizotion process due to chonges in lhe politicol londscope
or regulotory fromeworks con leod to policy shifls;

iii. Lock of Privotizotion Progromme;
iv. Deloys in implemenling lhe Privotizotion Progromme due to lock or

inodequole essentiol informolion from lhe entily being privotised; ond
v. The Public chollenging lhe Privolizotion Act, 2023 lhus deroiting the

implemenlotion of the privolizotion progromme.

The Commission hos idenlified mitigotion meosures for lhese risks ond conlinuously
monitors ond evoluoles them. Periodic reviews ore conducted to ossess lhe
effecliveness of lhe internol controls esloblished to miligote these identified risks
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IO. ENVIRONA,IENTAT AND sUsTAtNABITIil REPORIING
Privolizolion Commission exists lo tronsform lives. This is our purpose; lhe driving
force behind everything we do. lt is whot guides us lo deliver our strotegy, putting
the cuslomer first, delivering relevont goods ond seryices, ond improving
operolionol excellence. Below is on extroct of the Commission's policies ond
oclivilies thol promote sustoinobility.

Suslolnoblllty shotegy ond prollte
We ore commilled to providing quolily services lo ensure o sofe ond heolthy
workploce for our employees ond minimize potentiol impoct on lhe environment.
We operote in complionce with oll relevonl environmenlol legislotions, ond we
strive to use environmentol best proctices.

l. Envlronmenlolperformonce
The Commission embroces policies ond proctices thot ensure we meet the needs
of lhe present wilhoul compromising our obilily to sustoin fulure developmenl
needs ond obiectives in order to ensure long term sustoinobilily of the orgonizolion.
To reolize lhis, in the period under review, the Commission put in ploce the following
meosures:

(o)Poper
Reducing the use of poper wos one of the key environmentol concerns
for lhe commission. pc hos olreody put in ploce numerous meosures to
reduce lhe number of printed documenls for meetings, such os
implementing use of the eBoord ond circulotion of monogement
meeting pocks vio emoil ond shorepoint.
when il comes lo office printing, we hove progressively phosed out
poper-bosed odminislrolive processes ond become poperless through
the use of EDMS ond ERP. This hos not only reduced pC's environmenlol
foolprint, bul olso contributed to doto security ond business continuity,
while soving lime ond resources.
We ore progressively corrying out o replocemenl of individuol office
prinlers with o centrol multifunctionol printer lhol enobles stoff lo only
print-on-demond. This mokes it necessory lo confirm ony request for
printing with o PIN of the mochine. The stondord print setting is double-
sided printing in block-ond-white.
Building on the good procrices developed during lhe covtD-l g
pondemic, PC hos in ploce o set of digitol tools for colloborolion omongst
oll stoff vio Office 365.

o

o

liv



a P rtv othrlllo n C o m mlsslo n
Annuol Rcporl ond Flnonclol Stotemcnh
For the ended June 30, 2025.

(b)Woste

' The Commission's gorboge colleclion is monoged by lhe Londlord. To
focilitole lhis, we hove in ploce segregoled woste bins for poper, ploslic
ond orgonic moller.

o fn lhe period under review, on 2lst Oclober 2022, lhe Commission
received o Green Cerllflcole of Deslrucllon from Enviroserve to certity
lhol recycling of electronic wosle from the Commission hod not coused
horm lo heollh or environment, eirher within or outside Kenyo.o We continuolly communicoted our environmentol commitment lo
clients, customers ond the public.

(c) Woler ond Energy
The Commission operoles from renled focililies ond os such, it is not possible
to keep trock of lhe consumplion of energy ond woler. This nolwilhstonding:
o We hove promoted environmentol oworeness omong our emptoyees

ond encouroged them to work in on environmentolly responsible
monner; while being conscious of lhe environmenlol issues thol moy
offect their work;

' Stoff ore encouroged to switch off lights whenever lhey teove their
offices, ond meosures ore in ploce to ensure this hoppens;

' Tops in lhe Commission ore energy-efficienl ond go off once woter hos
been dispensed. There ore no chonces lhot o lop wfll remoin running for
long; ond

o The Commission uses energy soving bulbs to light up lhe Offices.

ll. Employee welfore : " '

The Commission hos developed HR inslrumenls lo guide the hiring process of stoff
of the Commission. The Commission with lhe help of Officers from the Direclorole
of Occupolionol Sofety ond Heollh Services reviewed the Occupotionol Sofety
ond Heolth Policy to olign it wilh lhe Occupotionol Sofety ond Heollh Act, 2007.
This wos opproved by the Commission Boord ond is being implemented. As port of
the implementotion, the two lroined Firsl Aiders ond Fire Morsholl oltended
refresher lroining to ensure lheir skills conform to cunenl proclices. The Commission
olso conlrocted on OSHA Consultont who conducled lhe slolulory Annuol OSHA
Audils, subsequent to which lhe Premises Occupolion Certificole wos renewed.

All the oreos idenlified for improvement by the oudils ore being oddressed with o
view lo hove oll of them closed by the end of Quorter 2 of the Finonciol yeor
202312024.
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ill. Morketploce procllces

o) Responslble compellllon procllce
Article 227 of the 2010 Constitulion of Kenyo requires public procuremenl to
be sel up in o monner thot is foir, equitoble, lronsporenl, competitive, ond
cost effeclive. The Commission ensures there is responsible competition
proclices while processing procuremenls by: -

' Use of open tendering os lhe prefened procurement method for
procurements of goods, works ond non-consultoncy services where lhe
oword criterio is lowest evoluoted bidder;

' Use of Request for proposols for Consultoncy Services with the defoult
oword crilerio being quolity ond cosl-bosed seleclion;

o Where olternotive procuremenl methods ore used, they ore usuolly
subjected to o competilive evoluotion criterion.

' Provision of equol ond foir plotform for oll eligible bidders to porticipote
in the process by use of the stondord lender documenls which ensure
bidders submit oll the requisite ond olt the other requiremenls os
specified;

' Undertoking morket surveys to ensure there is foir ond reosonoble
competilion ond ensuring the bidder's offers ore within morket prices.

' Undertoking of post quolificolion evoluotion on recommended
successful bidders to ensure they hove copocity to deliver during
conlroct execulion.

b) Responslble Supply choln ond suppller relotlons
Responsible supply choin monogement proctices necessitote improved
relolionships with suppliers in lhe volue choin. Supplier relotionship
monogement (SRM) is the syslemotic opprooch to evoluoting vendors thol
supply goods, moteriols ond services to on orgonizotion, determining eoch
supplier's contribution lo success ond developing strotegies lo improve their
performonce. The Commission ensures thot strotegic supplier retolionships
ore mointoined through responsible supply choin monogement by: -

' Regislrotion of suppliers bienniolly ond ensuring only eligible suppliers with
lhe requisite copocity to provide services ore registered;

o Annuol ossessment of supplier performonce lo ensure only performing
service providers ore retoined in the registered list;

o Timely poyments of supplier,s invoices;
o Ensuring the sourcing of goods, seryices ond works processes ore open,

tronsporent ond occountoble with lols of inlegrity;
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Treoting of suppliers os slokehorders in the process by being foir ond
occording lo lhem on equol plolform lo compele; ond
Honouring the terms ond conditions of lhe conlrocl.

c) Rerponslble morkellng ond odverllsemenl
e Commission hos insliluted o responsible morkeling ond odvertisemenl
policy where only open, lronsporent, responsible, ond foir proctices ore the
order of the doy ond lhese lenets ond volues ore communicoted lo the
lorget morkel. This is ochieved by: -
o Advertising oll lhe Commission's open tenders ond voconcies in the Gov

publicotions;
o Complionce wilh opplicoble lows & regulolions
o Treoling ollslokeholders wilh foirness ond lhe dignily they deserve

d) Producl slewordshlp

Producl stewordship is o producl-cenlred opprooch to environmentol
protection. Also known os extended product responsibility (EpR), product
stewordship colls on those in the product life cycle-monufoclurers, retoilers,
users, ond disposers to shore responsibilily for reducing the environmenlol
impocts of products. The Commission ensures product slewordship is upheld
by: -
o All equipment with rodiooclive emissions is disposed of in occordonce

with NEMA opproved procedures ond opplicobre rows;o Embrocemenl of green procurement;
o Ensuring consumer righls ond interests ore sofeguorded by procuring' goods/services lhol ore environmenrolly friendly; ond
' Joining honds with olher instilutions in curbing environmentol

degrodotion lhrough the plonling of lrees.

lv. Corporole Soclol Responslblllly t Communlty Engogements
To effectively implemenl the Commission's Corporote Sociol Responsibility policy,
o CSR, Commillee wos constituted on 6m Seplember 2024. The commiltee
developed ond imptemenled fuily lhe work plon wilhin the lFyl 20241202s.

During the reporting period the Privotizotion Commission in portnership with The
Nolionol Treosury, Kenyo Forest Services ond Communily Foresl Conservotors
undertook vorious tree plonling oclivities.

Aclivilies lisled in the opproved Work Plon were implemenled os follows;

o

a
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On 7m October 2024, PC led by the Executive Director, Dr. Joseph Koskey
porticipoted in o tree plonling exercise in Ndorogwo Foresl, chepolungo
oreo. A lotol of 10,000 seedlings were plonted.

On 29tn November 2024, the Commission porticipoted in o tree growing
event in Muumondu Foresl, Mochokos Counly. The event speorheoded by
the NolionolTreosury, A totol of 56,000 tree seedtings were plonted.

The Privolizolion Commission took port in o tree plonting oclivity in Sorget
Forest, Kericho Counly on lgtn & 20rh June 2025. During the exercise, pC stoff
in colloborotion with the Kenyo Forest Services ond the locol community
plonled 20,000 indigenous trees.

Additionolly, the Commission sensilized the communily of the mondole of
the commission ond lhe benefits of privotizolion.

Concluslon

The Commission continues to develop ond implement tree plonling ond growing
initiotives in support of the Government's Tree Growing'Restorotion Compoign.

I

i.

ii.

ooa
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I I. REPORT OF THE DIRECTORS

The Boord of Directors submil lheir report together wilh the oudited finonciol
stotements for lhe yeor ended June 30 2025, which show the slote of the
Privotizotion Commission's offoirs.

i) Principolqclivilles
The principoloclivities ore omong others; odvising the Government on oll ospecls
of the Privotizotion of public entities ond implementing the Privotizolion
Progromme.

ii) Results

The results of the Privotizolion Commission for the yeor ended June 30, 2025, ore
sel out on poge l.

lii) Direclors
The Boord of Directors who served during the yeor ore shown on poges ix to xvii

iv) Audilors
The Auditor-Generol is responsible for the stotutory oudit of the Privotizotion
Commission in occordonce with Article 229 of the Conslitulion of Kenyo ond the
Public Audit Act 2015.

By Order of the Boord

M r^,s

lrene Kornunge
Corporolion Secretory
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12. STATEMENT OF DIRECTORS RESPONSIBITTTIES

Section 8l of lhe Public Finonce Monogement Acl, 2012, Section 14 of the Stote
Corporolions Act, ond Section 57 of lhe Privotizotion Act 2005 require the Directors
lo prepore finonciol slolemenls in respect of the Privotizotion Comrnission, which
give o true ond foir view of the stote of offoirs of the Commission ql the end of the
finonciol yeor ond the operoting resulls for thot yeor. The Directors ore olso
required to ensure thot the Privotizotion Commission keeps proper occounling
records thot reosonobly disclose the finonciol position of the Privotizotion
Commission. The Directors ore olso responsible for sofeguording lhe ossels of the
Privotizotion Commission.

The Directors ore responsible'for preporing qnd presenting lhe Privotizotion
Commission's finonciol stotemenfs, which give o true ond foir view of lhe stole of
offoirs of the Privotizotion Commission for ond qs of the end of lhe yeor ended on
30,n June 2025. This responsibility includes:

i. Mointoining odequote finonciol monogemenl orrongemenls ond ensuring
thot these continue to be effeclive lhroughoul lhe reporting period;

ii. Mointoining proper occounting records, which disclose with reosonoble
occurocy of ony time the finonciol position of the entity;

iii. Designing, implemenling ond mointoining internol controls relevont to the
preporotion ond foir presentotion of the finonciol stotements ond ensuring
thot they ore free from moleriol misstqlements, whether due to error or froud;

iv. Sofeguording lhe ossels of the Privotizotion Commission;
v. Selecting ond opplying oppropriote occounling policies; ond
vi. Moking occounting eslimotes thot ore reosonoble in the circumstonces.

The Directors occept responsibility for the Privotizotion Commission's finonciol
slotements, which hove been prepored using oppropriole occounting policies
supported by reosonoble ond prudenl judgements ond eslimotes, in conformity
wilh lnternotionol Public Seclor Accounling Stondords (IPSAS), ond in the monner
required by the PFM Act,20l2 ond the Privotizolion Act 2005

The Directors ore of lhe opinion thot the Privotizotion Commission's finonciol
stotements give o lrue ond foir view of the stote of t h e Privolizqtion
Commission's tronsoctions during the period ended 30rh June 2025, ond of lhe
Privotizotion Commission's finonciol position os of thot dote. The Directors further
confirm the completeness of the occounting records moinloined for lhe
Privotizotion Commission, which hove been relied upon in the preporqtion of the
Privotizotion Commission's Finonciol Stotements, os well os lhe odequocy of the
syslems of internol finonciol control.
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Nothing hos come to the ottention of the Directors to indicole thot the Privotizotion

Commission will nol remoin o going concern for of leost the next twelve months
from the dote of this stotement.

Approvol of the finonclol stotements

The Privolizotion Commission's finonciol stotements were opproved by the Boord on
21 ond signed on its beholf by:

Mr. Dr. Jonerose Omondi
Executive Director /CEOChoirmon
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REPORT OF THE AUDITOR.GENERAL ON PRIVATIZATION COMMISSION FOR
THE YEAR ENDED 30 JUNE 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financia! reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on Lavufulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in
accordance with the applicable financial reporting framework. The Report on Financial
Statements should be read together with the Report on Lawfulness and Effectiveness
in the Use of Public Resources, and the Report on Effectiveness of lnternal Controls,
Risk Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three
parts of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financialstatements of Privatization Commission set
out on pages 1 to 41, which comprise of the statement of financial position as at
30 June, 2025, and the statement of financial performance, statement of changes in
net assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies
and other explanatory information in accordance with the provisions of Article 229 of

Report of the Auditor-General on Privatization Commissionfor the year ended 30 June, 2025



a

the Constitution of Kenya and Section 35 of the PublicAuditAct, 2015. I have obtained
all the information and explanations which, to the best of my knowledge and belief,
were necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report,the financial statements present fairly, in all material
respects, the financial position of Privatization Commission as at 30 June, 2025 and
of its financial performance and its cash flows for the year then ended, in accordance
with International Public Sector Accounting Standards (Accrual Basis) and comply with
the Privatization Act,2023 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

lrregular Payment of Retainer Fees

The statement of financial performance reflects board expenses of Kshs.14,221,882
as disclosed in Note 10 to the financialstatements. The expenditure includes directors'
emoluments amounting to Kshs.8,350,000 made up of sitting allowance of
Kshs.5,000,000 and retainer fees of Kshs.3,350,000 paid to board members on top of
sitting allowance. However, although Management explained that the National
Treasury had approved payment of the retainer fees in 2014, approval from the
Salaries and Remuneration Commission was not provided contrary to the provisions
of Article 230(4Xa) of the Constitution which requires the Commission to set and
regularly review the remuneration and benefits of all state officers.

ln the circumstances, the validity of retainer fees of Kshs.3,350,000 could not be
confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Privatization Commission Management
in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other ethica!
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide
a basis for my qualified opinion.

Emphasis of Matter

1. Slow lmplementation of the Authority's Core Mandate

As previously reported, the Commission commenced its operations in 2008. Since
then, it has successfully completed the privatization of only one (1) public enterprise.
ln 202212023, seven (7) privatization proposals were submitted to The National
Treasury for approval, out of which, six (6) were approved. However, none of the six
has been privatized. ln 202412025, and as indicated in the report of the Executive
Director/Chief Executive Officer, the Commission made two (2) more privatization
proposals to The National Treasury for approval. However, approval for the two has
also not been granted.

The Authority has, therefore, not effectively achieved its core mandate on privatization
of public enterprises. This is despite the Commission continued spending on
operations including Kshs.157,046,588 on employee costs as disclosed in Note 8 to
the financia! statements and a further Kshs.37,527,624 on transaction advisory
services as disclosed in Note 11 to the financial statements.

Report of the Auditor-General on Privatization Commissionfor the year ended 30 June, 2025
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!t is, therefore, not clear whether value for money was realized from the expenditure
of Kshs.194,574,212 spent on employee costs and transaction advisory services
during the year.

2. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects receipts budget
of Kshs.512,364,756 against actual receipts of Kshs.536,697,825 resulting in excess
receipts of Kshs.24,333,069 or 5o/o of the budget. Similarly, the statement reflects
actual expenditure of Kshs.295,024,885 against approved budget of
Kshs.512,364,756 resulting in under-performance of Kshs.217,339,871 or 42% of the
budget.

The under-performance affected implementation of planned activities and may have
impacted negatively on service delivery to the public.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effects of the matter
described in the Basis for Qualified Opinion section, ! have determined that there are
no other key audit matters to communicate in my report.

Other lnformation

The Directors are responsible for the Other lnformation set out on page iii to lxi which
comprise of Key Entity lnformation and Management, Board of Directors, Key
Management Team, Chairman's Statement, Report of the Executive Director/CEO,
Statement of Performance against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Directors and Statement of Directors' Responsibilities. The
Other lnformation does not include the financial statements and my audit report
thereon.

ln connection with my audit on the Commission's financial statements, my
responsibility is to read the Other lnformation and, in doing so, consider whether the
Other lnformation is materially inconsistent with the financial statements or my
knowledge obtained in the audit or otherwise appears to be materially misstated. lf,
based on the work I have performed, I conclude that there is a material misstatement
of this Other lnformation, I am required to report that fact. I have nothing to report in
this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conclusion

Report of the Auditor-General on Privatization Commissionfor the year ended 30 June, 2025
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on Lawfulness and Effectiveness in Use of Public Resources section of my report, I

confirm that, nothing else has come to my attention to cause me to believe that public
resources have not been applied lav,rfully and in an effective way.

Basis for Conclusion

Non-Compliance with the Privatization Commission Act, 2023

Section 5(1) of the Privatization Act, 2005 (revised 2023) indicates that the
Commission shall comprise of the Chairman, Attorney General, Principal Secretary -
the National Treasury and seven members not being public officers appointed by the
Minister. However, during the year under review, the Commission comprised of the
Chairman, Attorney General, Principal Secretary - The National Treasury and five
members not being public officers. The Commission was therefore not fully constituted
as two members had not been appointed.

ln the circumstances, the appointing authority was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
standards require that I comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with
the authorities that govern them. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of !nternal Controls, Risk Management and Governance
section of my report, I confirm that, nothing else has come to my attention to cause
me to believe that internal controls, risk management and governance were not
effective.

Basis for Conclusion

Under-establishment of Staff in Key Departments

Review of the Commission's Human Resource records revealed that the Commission
had an approved optimum staffing of 63 staff. However, during the year, a total of 30
employees were in-post translating to a shortfall of 33 staff or 63% of the required
number.

!n the circumstances, the under-establishment could adversely affect the attainment
of the Commission's mandate.

The audit was conducted in accordance with the ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk management and overall
governance were operating effectively, in all material respects. I believe that the audit

Report of the Auditor-General on Privatization Commissionfor the year ended 30 June, 2025
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evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Commission's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to terminate the Commission or to cease
operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

The Board of Directors is responsible for overseeing the Commission's financial
reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Aud itor-General's Responsibil ities for the Aud it

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor's report that includes my opinion in accordance with
Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with lSSAls
will always detect a materia! misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express
a conclusion on whether or not in all material respects, the activities, financial

Report of the Auditor-General on Privatizqtion Commission for the year ended i0 June, 202 5

5



t

transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. ln addition, I consider the entity's control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section
7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the

Auditor-General's website at: https://www.oaqkenya.qo.ke/auditor-qenerals-
responsibilities-for-audit/. This description forms part of my auditor's report.

FC BS
AUDITOR.GENERAL

Nairobi

21 November,2025
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P riv olizoli o n C o m mission
Annuol Report ond Finonclol Stotements
For the yeor ended June 30, 2025.

14 STATEMENT OF FINANCIAT PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2025

*Deficil in 2023/24 otlribuled lo the utitlzolion ol rollover funds lo finance recurrenl expeaditure
The noles set out on poges 7 to 46 form on integrol port of these Finonciol
Stotemenls. The Finonciol Stqtements set out on poges I to 6 were signed on
beholf of the Boord of Direclors by:

rtll..\

Dr. Jonerose Omondi
Executive Director /CEO

Virginioh Koriuki
Heod of Flnonce
ICPAK No. 3706

Dole 21 108/2025

Cho
Aboss
of the Boord

Mr

Nole
2424/202s 2023/2024

Revenue Kshs Kshs

Revenue from
tronsoctions

non-€xchonge

Tronsfer from other government Entilies 6 354,700,000 241 ,620,1 57

Revenue from exc honge tronsoctions

Finonce lncome 7 43,1 2l ,31 I 20,1'/7,784
Tolol Revenue 397,921,31 I 261 ,797,941

Expenses

Employee cosls 8 157 ,046,588 156,633,830

Medicol & insuronce costs I I 5,467 ,270 8,26?,960

Boord Expenses l0 14,221 ,Bg2 26,309 ,77 1

Controcled services ll 49,317 ,31 6 83,77 4,279

Ad rninistrotive Expenses t2 37 ,947,092 45,965,393

Use of goods ond services l3 8,089 ,708 I 5, 1 64,997

Repoirs & mointenonce t4 8,787, I 53 10,212,479
Depreciotion ond omorlizotion t5 lB,2Bg,862 I8,673,229
Totol Expenses 309, 166,971 365,003,937

Surplvs / (deficit) before tox 88,654,440 (103,205,996)

Toxo lion l6 12,89 5,7 40 6',1 I 9,346

Nel Surplus/Deficit for lhe period 7 5,7 58,700 (109,324,242)

Dote 21 /08/2025 Dole 21 /OA/2025

........N..
aaa



P r iv otizoll on C o m mlssion
Annuol Reporl ond Flnonclol Slotements !

For lhe yeor ended June 30,2025.

I5. STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE,2025

The Finonciol Stotements set oul on poges I to 6 were
Boord of Directors by:

Dr. Jonerose Omondi
Execulive Direc tor I CEO

Dote 21 /OA/2025

Virginioh Koriuki
Heod of Finonce

Dote 21 /08/2025

on beholf of the

Mr. Foisol Aboss
Choirmon of the Boord

Dote 21 /OA/2025

2

Note
2024/202s 2023/2024

Kshs Kshs

ASSETS

Currenl Assels

Cosh ond Cosh Equivolents t7 84-/,052,783 7 44,345,902

Receivobles from Non-exchonge
Tronsoctions

l8
4,297,229 25,933,206

lnventories l9 464,850 57 1 ,562
Totol Currenl Assels 851,81 4,871 770,7 50,670
Non- Cutrent ossets

Property, Plonl ond Equipment 20 45,651 ,98I 48,572,1 43

lntongible Assets- softwore 21 2,31 9,884 338,950

Totol Non- current Assels 47,971 ,865 49,91 1,093

Totql Assets 899,786,736 81 9,661 ,7 62

LIABILITIES

Currenl Uobllities

Trode ond other poyobles 22 4,128,012 15,987,090

Provisions 23 42,47 5,312 25,988,9 59

Deferred income 24 605,379 ,843 605,379,843

Totol Current Llobllltles 651 ,983,1 67 647,355,992

Equiiy

Revenue reserve 2s 242,630,589 166,872,170

Revoluotion Reserve 26 5,172,98 I 5,433,98I

Totol Equlty 247,803,570 172,306,152

Tolol Nel Assels ond Llobilities 89?,786,736 81 9,661 ,7 62

..fu .............o.



P rlv ollzollo n C o m mlsslon
Annuol Reporl ond Flnonclo! Stotements
For the ended June 30, 2025.

16. SIATETAENI OF CHANGES IN NET ASSETS TOR THE YEAR ENDED 30 JUNE 2025

Revenue
ReserYe

Revoluollon
Reserve

Totol

Kshs Kshs Kshs

Reserves os ol lr July 2023 303,616,030 5,818,I l5 309,43i4,145

Surplus/(Deficit) for the yeor (109,324,24 I ) - (109,324,241)
Tronsfer to Sloff Cor Loon ond
Mortgoge scheme (28,330,2921 (29,330,2?2)
Unulilized house ollowonce 910,392 910,392
Loss on disposol of revolued
ossets (384, 134) (384,1&4)

As of June 30, 2024 l66,g7l,ggg 5,433,991 172,fis,970

Reseryes os ol ld July,2024 l66,g7l,ggg 5,433,991 172,305,970

Surplus for the period 75,759,700 0 75,759,700
Loss on disposol of revolued
ossets (261 ,000) (26I ,000)

30th June 2025 242,630,599 5,172,981 247,903,570

3
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P riv olltollo n C o m mlsslon
Annuol Reporl ond Flnonclor Stolemenls
For the yeor ended June 30, 2025.

17. STATET,IENT OF CASH Ttows FoR THE YEAR ENDED 30 JUNE, 2025

Nole 20241202s 202312024

Kshs Kshs

cosh flows from operollng ocllvllles

Recelpts

Government Gronts 6 354,700,000 947,000,000
Other income 43,075,344 20,177,794
Tolol Recelpts 397,775,344 867,177,7U
Poyrnenls

Employee costs I I 57,0 46,599 l?6,1?9,339
Medicol & lnsuronce 12,397,700 12,930,491
Boord Expenses r0 14,221 ,gg2 26,1 67,301
Controcted services ll 49,317 ,31 6 83,77 4,279
Admin Expenses 29,921 ,947 45,965,393
Use of goods ond services l3 8,089,709 I 5, 1 64,997
Repoirs & mointenonce 7,907,956 10,212,479
Toxotion r6 12,995,7 40 6,1 I 9,346
Tronsfer to Cor Loon ond Mortgoge 0 29,330,292
Tolol poymenls 2gl ,599,637 424,762,916

Net cosh flows from opercllng
ocllvitles 106,196,707 4/,2,41 4,969

cosh flow from lnvesfing ocilvlfies

Purchose of Assets 2l (3,479,9261 (5,342,939)

Net cosh flows used ln lnvesfing (3,479,926) (5,342,&lg)

Nel lncreose/(decreose) ln cosh 102,706,991 437,072,030

Cosh ond cosh equivolents of period 744,345,902 307,273,972
Cosh ond cosh equlvolenls ot
end

t7 u7,052,793 74,345,902

4
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P rlv otizoli o n C o m miss ion
Annuol Report ond Finonclol Slotemenls
For llre yeor ended June 30,2025,

I8. STAIEMENT OF COMPARISON OF BUDGET AND ACTUAT AMOUNTS FOR THE

YEAR ENDED 30 JUNE, 2025

Origlnol
Annuol
budgel

Adlustmenls
Flnol

Annuo!
budgel

Acluol on
comporoble

bosls

Perforrnonce
difference

7. ol
utilizotion

Kshs Kshs Kshs Kshs

Budget
corryovers
from the
previous
yeor'

I 38,9 66,O59 138,966,059 138,965,059 0 100%

Recelpts

Governrnent
Gronts 354,700,000 0 354,700,000 354,700,000 0 100%

Other
revenue 0 18,698,697 18,698,697 43,03 | ,7 66 {24,333,069) 230%

Totol lncome 354,700,000 1 57 ,664,7 56 5l 2,364 ,7 56 536,697,425 (24,333,069) r 05%

Poymentt

Employee
costs

170,1 38,000 170,1 38,000 I 33,824 ,97 | 36,313,029 79%

Medicol &
lnsuronce

'l 9,500,000 5,000,000 23,500,000 13,713,799 9,786,21I 58%

Boord
Expenses 25,000,000 25,000,000 1 4,251 ,057 lo,7 48,9 43 57%

Controcted
services 7 6,31 6,239 90,430,496 I 66,7 46,735 46,834,894 l19,9l 1,841 28%

Admin
Expenses 4l ,l 45,000 8,258,937 49,403,837 29,843,804 19,560,033 60%

Use of goods
ond services

9,000,000 2,586,000 I 1,586,000 7 ,799,7 58 3,786,242 67%

Repoirs &
moinlenonce 12,850,7 6l 5,933,805 18,784,566 8,348,669 10,435,897 44%

Toxolion I ,750,000 I ,750,000 6,447 ,870 (4,697,8701 tt368%l

Trode ond
other
poyobles

4l ,97 5,792 1l ,97 5,792 30,480,247 I I ,495,545 73%

Totol
expendllure 354,700,000 1 54,1 84,?30 508,884,930 2? I ,545,059 217 ,33?,871 57%

Copltol
Expendlture 3,479,826 3,479 ,826 3,479,826 0 100%

Totol 354,700,000 1 57 ,664,7 56 512,364 ,7 56 29 5,024,885 217 ,33? ,871 s8%

Surplus for
lhe yeor 241 ,672,940

5
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P r lv otlzoll o n C o m mlss lon
Annuol Reporl ond Flnonclol Stolemenls
For the yeor ended June 30,2025.

STATEMENT OF COMPARISON OF BUDGEI AND ACTUAT AMOUNIS FOR THE YEAR
ENDED 30 JUNE,2025

Budgel Noles

Noles on underulillzotlon of funds
(o) The term of the Boord lopsed on 24th November 2024 and renewed on 25th

April 2025. Hence there were no Boord ond Committee meetings held
between 24th November 2024 ond 21th April2025

(b)The High Court nullificotion of the Privotizotion Act, 2023 ond the expiry of the
term of lhe Boord disrupted the implementotion of the tronsoclions in Q2, Q3
ond port of Q4 ot 2024125

{c)Approvol for the revised budget wos gronted on 26r. June 2025 hence only few
octivities could be implemented before the closure of the finonciolyeor.

(d)Toxotion omount is proportionote to the omount reolised os AIA in this cose the
AIA generoted during lhe yeor wos higher thon the projected hence o high
increose in cost of toxotion.

Explonofion on difference belween on oilginol Budgel ond Finol Budgef
The odjustments (difference belween the originol budget ond opproved budget)
were coused by

tal utilizotion of lhe retoined eornings to finonce uncompleted contocls reloting
lo FY 2024/25 which were controcted inFY 2023/24bvt expensed in2024/25
finonciol yeor omounting to KShs 138,966,059

(b) opprovolto utilize the retoined eornings to finonce the urrderfunded items in
the originol budget omounting to kshs.18,698,6gl.

Budgel Reconclllollon

Actuol Surplus Amounts os per the stotement of
Budget

241,672,940

Add Deferred income 605 ,379,843
Closing Cosh ond Cosh Equivolent os per the
;totement of Cosh flows

847 ,052,7 84

6



P rlv ollzoll o n C ommlsslo n
Annuol Rcporl ond Flnonclol Slotcmenls
For the yeor ended June 30, 2025.

I9. NOTES TO THE FINANCIAL STATETAENTS

I. GENERATINFORT,IATTON

Privolizotion Commission is eslobtished by ond derives its Commission ond
occounlobilily from lhe Privolizotion Acl 2005. The entity is wholly owned by
the Government of Kenyo ond is domiciled in Kenyo. The Commission's
principoloctivilies ore omong olhers; odvising the Governmenl on ollospects of
the privolizolion of public enlities ond implementing lhe privotizolion
Progromme.

2. STATE'IAENI OF CO'I,IPLIANCE AND BASIS OF PREPARAIION

The finonciolslotements hove been prepored on o historicolcost bosis except for
the meosurement ol re-votued omounls of certoin items of property, plonl ond
equipment, morkeloble securilies ond finonciol inslrumenls ol foir volue, impoired
ossets ol lheir eslimoted recoveroble omounts ond octuoriolly delermined liobilities
of their present volue. The preporolion of finonciol stolements in conformily wilh
lnternolionol Public Seclor Accounling Stondords (IPSAS) ollows lhe use of
estimotes ond ossumptions. lt olso requires monogement to exercise judgmenl in
the process of opplying lhe Commission's occounting policies. The oreos involving
o higher degree of judgement or complexily, or where ossumptions ond eslimoles
ore significont to the finonciolslotements, ore disclosed in Note 5 of lhese finonciol
slotements.

The finonciol stoternents hove been prepored ond presented in Kenyo Shillings,
which is the funclionol ond reporting cunency of the Commission. fne nnonjoi
stotements hove been prepored in occordonce wilh the PFM Acl, the slole
Corporotions Act, the Privotizotion Acl 2005 ond lhe lnternotionol public Sector
Accounting Slondords (IPSAS). The occounling policies odopled hove been
consislently opplied to olllhe yeors presenled.

7
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P rlv otlzollo n C o m mlsslon
Annuol Reporl ond Flnonclol slolemcnts
For lhe yeor ended June 30, 2025.

NOTES TO IHE FINANC|AL STATEMENTS (Conilnued)

3. ADOPTION OF NEW AND REVISED STANDARDS

l' New ond omended slondords ond lnlerprelollons in lssue efiecliye in the
yeq ended3OJune 2025.

There were no new ond omended slondords issued in lhe finonciolyeor.
It. New ond omended slondords ond lnlerpreloltons In issue bul not

yet efrectlve in ]he yeor ended 30 June 2025
Stondord Effecllve dote ond lmpoct
IPSAS 43

Leoses
Appllcoble It, Jonuoty 2025

The stondord sets out lhe principles for the recognition,
meosuremenl, presenlotion, ond disclosure of leoses. The
objective is lo ensure thol lessees ond lessors provide relevonl
informotion in o monner thol foilhfully represenls those
lronsoclions. This informotion gives o bosis for ujers of finonciol
stotements lo ossess the effect thot leoses hove on the
finonciol position, finoncior performonce ond cosh flows of on
Entity.

The new stondord requires enrities to recognise, meosure ond
present informotion on right of use ossets ond leose liobililies.
rhe sfondord willnot oppty to fhe privotizotion commission.

IPSAS 44:

Non- Cunent
Assets Held
for Sole ond
Discontinued
Operotions

Appltcoble ls, Jonuory 2025
The Stondord requires,
Assels thol meet the criterio to be clossified os held for sole to
be meosured ol the lower of corrying omount ond foir volue
less costs to sell ond lhe depreciolion of such ossels lo ceose
ond:
Assels thot meet the criterio lo be clossified os held for sole to
be presented seporotely in the stolement of finonciol position
ond the results of discontinued operolions lo be presented
seporolely in the stolement of finonciol performonce.
rhe sfondord will not oppty to the privotizotion commrssion.

IPSAS 45-

Property Plont
ond
Equipment

Appllcoble lst, Jonuory 2025
The stondord supersedes lpsAs 17 on property, plonl ond
Equipmenl. lPsAs 45 hos odditionor guidonce/ new guidonce
for heriloge ossets, infrostrucrure ossets ond meosurement.
Heriloge ossets were previously excruded from the scope of
IPSAS l7 in IPSAs 45, heriloge ossets thot solisfy lhe definition of
PPE sholl be recognised os ossets if they meet the criterio in the

8



P rtv ollzollo n Co m mlsslo n
Annuol Reporl ond Flnonclol stolemenls
For lhe ended June 30, 2025.

Stondord Effecllve dole ond lmpoct

on oddilionol oppficotion guidonce for
infrostructure ossels, implemenlolion guidonce ond illuslrolive
exomples. The slondord hos clorified exisling principles e.g.
voluolion of lond over or under lhe infrostructure ossets, under-
mointenonce of ossels ond disringuishing significont ports of
infrostructure ossets.

rhe slondord will not oppty to fhe privotizotion commission.

stondord. IPSAS 45 hos

IPSAS 46

Meosurement The objeclive of this slondord wos to improve meosuremenl
guidonce ocross IPSAS by:

i. Providing furrher deroired guidonce on the
implementotion of commonty used meosurement
boses ond the circumslonces under which they
should be used.

ii. clorifying lronsoction costs guidonce to enhonce
consislency ocross IpSAS;

iii. Amending where oppropriole guidonce ocross lpsAs
reloted to meosuremenl of recognition, subsequenl
meosuremenl ond meosurement reloted disclosures.

The slondord olso inlroduces o public seclor specific
meosuremenl boses colled the cunenl operotionol volue.
rhe sfondord willbe odopted by the privotizotion commission.

Appllcoble lst Jonuory Z02S

IPSAS 47-

Revenue
Appllcoble lst Jonuoty 2026
Thi; stondord supersedes'iitSAS
tronsoctions, IPSAS I I consrruclion conlrocts ond lpSAs 23
Revenue from non-exchonge rronsoclions. This slondord brings
oll lhe guidonce of occounling for revenue under one
slondord. The objective of rhe stondord is to estoblish the
principles lhol on entity shoil opply lo reporl useful informotion
lo users of finonciol sloremenrs oboul lhe nolure, omount,
liming ond uncerloinly of revenue ond cosh flow orising from
revenue tronsoctions.

Ihe sfondord will oppty to the Privotizotion Commission

9- Revenue from eiahohde

IPSAS 48-

Tronsfer

Expenses
The objeclive of the stondord is lo esloblish lhe principles lhol
o tronsfer provider sholl opply lo report useful informotion to

ut the noture, omount, timing
cosh flow orising from lronsfer

users of finoncio
ond uncertointy

lstotemenls obo
of expenses ond

Appllcoble lst Jonuory 2026

9



P rlv ohzollo n C o m mlsslon
Annuol Rcporl ond Flnonclol stotements
For the ended June 30, 2025.

Slondord Effecllve dole ond lmpoct
expense tronsoctions. This is o new stondord for public sector
entities geored to provide guidonce lo entilies thot provide
tronsfers on occounling for such tronsfers.

rhe slondord will not opply to the pivotizotion commrsion.
lPsAs 49 -

Retirement
Benefit Plons

Applicoble ltt Jonuory 2026
The objective is to prescribe the occounting ond reporling
requiremenls for lhe public sector reriremenl benefit ptons
which provide relirement to public sector employees ond
olher eligible porticiponts. The stondord sets lhe finonciol
stotements thot should be presented by o retirement benefil
plon.

rhe sfondord will not opply fo fhe privotizotion commission
IPSAS 50:

Explorotion
For &

Evoluotion of
Minerol
Resources

Appllcoble lil Jonuoty 2027
The objective of lhis slondord is to specify the finonciol
reporting for the explorotion for ond evoruorion of minerol
resources. The Stondord reguires:
. Limiled improvements to exisling occounting proclices

for explorotion ond evoluolion expenditures.
. Entities thot recognize explorolion ond evoluotion

ossets to ossess such ossets for impoirment in
occordonce with this Stondord ond meosure ony
impoirment in occordonce wilh tpSAS 26.

. Disclosures thot idenlify ond exploin the omounts in the
enlity's finonciol slolements orising from the explorotion
for ond evoluolion of minerol resources ond help users
of lhose finonciol stotements understond the omount,
liming ond certointy of future cosh flows from ony
explorolion ond evoluolion ossets recognized.

rhe sfondord will not opply to the pivotizotion commission

aaa

ttt. Eorly odopllon of slondords

The Commission eorly odopled IPSAS 47 which comes into effec I in 2026.
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, Prlvollzollon Commlsslon
Annuol Reporl ond Flnonclol Stolements
For the ended June 30, 2025.

NOTES TO THE FINANCIAI STATETiENTS (Conllnued)

4. SUTAAAARY OT SIGNIFICAM ACCOUNTING POTICIES

o) Revenue recognlllon

l) Revenue from non-exchonge honsocllons

Tronsfers from other governrpnl enlllles

Revenues from non-exchonge tronsoclions wilh olher governmenl enlilies ore
meosured of foir volue ond recognized on obtoining controt of the osset (cosh,
goods, services ond property) if the tronsfer is free from conditions ond il is
proboble lhot lhe economic benefits or service polenliol reloled lo the ossel will
flow to the enlity ond con be meosured reliobly. Recunenl gronts ore recognhed
in lhe slolemenl of comprehensive income. Developmenl/copilol gronts ore
recognized in the slotemenl of finonciol posilion ond reolized in the slotemenl
of comprehensive income over lhe useful life of lhe ossets ocquired using such
funds.

ll) Revenue fiom exchonge honsocllons

lnleresl lncome

lnlerest income is occrued using lhe effeclive yield method. The effective yield
discounts estimoted fulure cosh receipls lhrough the expected life of the finonciol
ossel to lhot ossef's nel corrying omount. The melhod opplies this yield lo lhe
principoloutslonding to determine interest income eoch period.

b) Budgel lnforinollon

The NotionolAssembly opproved the originolbudget for Fy 2024-20254 on 30rh June
2024- Subsequenl revisions or odditionol oppropriotions will be mode lo lhe
opproved budget in occordonce with specific opprovols from the oppropriote
outhorities. The odditionol oppropriotions ore odded lo lhe originot budgel by lhe
Commission upon receiving lhe respective opprovols in order lo conclude lhe fino!
budget. Accordingly, the Commission recorded odditionol oppropriotions of
kshs.lSM in the 2024125 budgel following lhe NotionolTreosury's opprovol.
The Privotizolion Commission's budget is prepored on o differenl bosis to the
octuol income ond expendilure disclosed in lhe finonciol stolemenls. The
finonciol stotemenls ore prepored on o n occruol bosis using o clossificotion
bosed on the noture of expenses in the stotemenl of finonciol performonce. ln
conlrost, the budget is prepored on o cosh bosis.
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P rlv ollzollo n C o m mlsslon
Annuol Reporl ond Flnonclor slotements
For the ended June 30, 2025.

NOIES IO THE FINANC|AL SIATEI,IENTS (Conilnued)
sur MARY oF slcNtFtcANr AccouNTtNG poUctEs(confinued)

The omounts in lhe finonciol stolemenls were recost from the occruol bosis to
the cosh bosis ond reclossified by presentolion to be on the some bosis os the
opproved budgel. A comporison of budgel ond octuol omounts, prepored
on o comporoble bosis lo lhe opproved budget, is then presenled in the
slolement of comporison of budgel ond ocluol omounls.
In oddilion to the Bosis difference, odjustmenls to omounls in the finonciol
stotements ore olso mode for differences in the formots ond ctossificotion
schemes odopled for the presenlotion of the finonciol stotements ond lhe
opproved budgel.

A stotemenl to reconcite lhe ocluol omounts on o comporoble bosis included in
lhe slolemenl of comporison of budget ond ocluot omounts ond lhe octuols os
per the stotement of finonciol performonce hos been presenled on poge S of
these finonciol stotements.

c) Toxes

Cunenl lncome Tox

Current income tox ossels ond liobilities for the current period ore meosured of the
omount expected lo be recovered from or poid to lhe toxotion oulhorities. The
tox rotes ond tox lows used to compute the omounl ore those thol ore enocled
or substonlively enocted of the reporting dole in lhe oreo where lhe privotizolion
Commission operoles ond generotes loxoble income. Current income tox reloling
to items recognized directly in net ossets is recognized in net ossets ond nol in the
stolemenl of finonciol performonce. Monogemenl periodicolty evoluotes
posilions loken in the tox returns wilh respect to situolions in which opplicoble tox
regulolions ore subiect lo interpretotion ond estoblishes provisions where
oppropriote.

d) Properly, Plonl ond Equlpmenl

All property, plonl ond equipment ore stoled of cost less occumuloted
depreciotion ond impoirmenl losses. Cosl includes expendilure lhol is direcly
ottributoble to the ocquisilion of the items. When significonl ports of property,
plont ond equipmenl ore required lo be reploced of intenrols, the privotizolion
Commission recognizes such ports os individuolossets with specific usefullives ond
depreciotes them occordingly.

12

yeor



P rlv ollzall o n C o m mlsslo n
Annuol Rcporl ond Flnonclol Stotemenh
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NOIES TO IHE FINANCIAL STATETiENIS (Confinued)

sul,ll,lARY or slcN I FlcANr Accou NTt NG po Uc I Es(confi nued)

Likewise, when o moior inspection is performed, ils cosl is recognized in lhe
corrying omounl of lhe plont ond equipmenl os o replocemenl if the recognition
crilerio ore solisfied. All olher repoir ond moinlenonce cosls ore recognized in
surplus or deficit os incuned. Where on osset is ocquired in o non-exchonge
tronsoction for nil or nominol considerolion, it is iniliolly meosured of its foir volue.

Depreciotion is colculoled on o slroighl-line bosis ol onnuol roles eslimoted lo
write off the corrying volues of lhe ossels over their useful lives. The onnuol
depreciotion rotes in use ore:

Molor vehicles 25%
Furnilure &fillings l2.S%
Office Equipment l2.S%
ICT equipment 33.3%

e) lnlonglble Assels

lnlongible ossels ocquired seporolely ore iniliolly recognized ol cosl. The cosl of
intongible ossets ocquired in non-exchonge tronsoctions is lheir foir volue of lhe
dote of the exchonge. Following iniliol recognition, intongible ossets ore corried
of cost less ony occumuloled omortizotion ond occumuloled impoirmenl losses.

_ Ihe usdful life of the intongible ossels is ossessed on o finile bosis.

Computer softwore development costs recognized os ossels ore omortized using
the slroighl-line melhod over their useful lives, not exceeding three yeors.

0 lnvenlorles

lnventory is meosured ol cosl upon initiolrecognition. To lhe exlenl lhol inventory
wos received through non-exchonge tronsoctions (for no cost or o nominolcost),
the cost of the inventory is ils foir volue ol lhe dole of ocquisition. lnventories ore
recognized os expenses when deployed for ulilizolion or consumplion in the
ordinory course of operotions of lhe enlily. The inventories ol the Commission ore
mode of consumoble slore ilems.

l3
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h)

NOIES TO IHE FtNANCtAt STATEi,IENIS (Confinued)
sul,ll,lARY oF stGN tFtcANT Accou NTING poltct Es(confl nued)

g) Provlslons

Provisions ore recognized when the Privolizolion Commission hos o presenl
obligolion (legol or construclive) os o resull of o post evenl, on oulftow of
resources embodying economic benefits or service potenliol will probobly
be required to setlle the obligolion, ond o relioble eslimole con be mode
of the omount of the obligotion. Where the Commission expecls some or oll
of o provision to be reimbursed, for exomple, under on insuronce controct,
lhe reimbursement is recognized os o seporole osset only when the
reimbursemenl is virtuolly cerloin. The expense reloting lo ony provision is
presented in

reimbursement.
the slolement of finonciol performonce nel of ony

Conllngenl Llobllltles

The Privolizotion Commission does not recognize o conlingent liobility but
discloses detoils of ony contingencies in the noles to the finonciolstotements
unless lhe possibility of on outflow of resources embodying economic
benefils or service potentiol is remole.

Two (2) court coses thot louch on the Commission ore on ongoing including:

i. NAIROBI CONSIITUTION AND HUMAN RTGHTS PETITION (CIVIL) NO.
HccHRPEllEl2l oF zo2g- The commission, omong other Stote orgons
ond Corporotions, is enjoined in the obove molter on lhe premise lhot it
is promoting, oiding ond obelting the influx of Chinese notionols into
Kenyo ond their estoblishmenl of economic octivities lhot threoten the
survivol of the petitioners' businesses ond livelihoods of Kenyons ond their
dependents. The petitioners orgue thot lhe Stote orgons ond
corporotions ore mondoled to loke legislotive, poticy ond olher
meosures to ochieve the progressive reolizolion of economic ond sociol
rights under Article 43 of lhe Constilution ond not to promote ond protect
the Chinese commerciol inlerest.
The motter wos mentioned, directions were issued, ond submissions were
highlighled on lgtn Morch2025. The heoring dole for the moller is yel to
be fixed.

l4
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Annuol Rcporl ond Flnonclol Stotemcnls
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NOTES TO IHE tlNANClAt SIATETiENTS (Conilnued)
sur,lrt IARY oF slcN I FlcANt Accou NTTNG poUc tEs(confi nued)

ii. NAIROBI PEIITION E49I OF 2023 03 con3olldoted wlth PEIITION EOIO Ot
2U24 & PEIITION E025 OF 2024- The Commission is not o porty lo this suit
however the oulcome will hove on impocl on the operolions of the
commission. The Petilioners ore choilenging the legolily of the
Privotisotion Acl, 2023 ond lhe proposed Privolisolion Progromme. The
motter wos heord, ond judgment wos delivered on 24m Seplemb er 2021,
where lhe Courl, omongsl others, held thot lhe entire Privotisotion Acl,
2023, wos unconstilutionol. A Notice of Appeol wos filed ol the Court of
Appeol, ond the some is owoiling ollocolion of o dote, for lhe heoring of
the substontive oppeo!.

Conllngenl Assels

The Privolizolion Commission does not recognize o contingenl osset but
discloses deloils of o possible osset whose exislence is contingent on the
occurence or non-occurrence of one or more uncertoin fulure events nol
wholly wilhin lhe controlof lhe Entity in lhe noles to lhe finonciolslotements.
Contingent ossets ore ossessed continuolly to ensure lhot developmenls ore
oppropriolely reflecled in the finonciol slotemenls. lf il hos become virtuolly
certoin lhol on in-flow of economic benefits or service polenliol will orise
ond lhe osset's volue con be meosured reliobly, the osset ond lhe reloted
revenue ore recognized in the finonciol slotements of the period in which
lhe chonge occurs.

r)

aar -

l) Nolure ond Purpose ol Reserves

The Privolizolion Commission creoles ond mointoins reseryes in lerms of
specific requirements.

Reyenue Reseryes
This comprises ol! occumuloted surplus for the yeor orising from lhe non-
utilizotion of ollocoted gronls.

Reyoluoffon Reseryes
Revoluolions ore performed wilh sufficient regulorily such thol the corrying
omounl does not differ moteriolly from those delermined using foir volues ol
lhe reporting dole.
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r)

NOIES TO THE FINANC|AI STATEMENIS (Conilnued)
sul,ll,lARY oF slcNtflcANl AccouNTtNG poUctEs(confinued)

Where o revoluotion hos been conied oul other thon for insuronce purpose,
ony increose orising on lhe revoluolion is recognized in other comprehensive
income ond occumuloted in equity, except to the exlent thot it reverses o
revoluolion decreose for the some ossel previously recognized in lhe profit
or loss, in which cose the increose is credited to the profit or loss to lhe exlent
of lhe decreose previously expensed.

k) Chonges ln Accountlng Pollcles ond Eslimoles

The Privotizotion Commission recognizes the effects of chonges in
occounting policy relrospeclively. The impoct of chonges in occounting
policy is opplied prospeclively if retrospeclive opplicotion is improcticol.

Employee Benellls

The Privotizotion Commission hos o retirement pension scheme for sloff on
permonent ond pensionoble terms of employment. However, some
employees ore engoged on controctuot terms of employment for five (S)
yeors renewoble bosed on performonce. Groluity is poyoble to the stoff ot
the end of the controct period. Entillemenls to grotuity ore recognized when
they occrue lo employees. The provisions hove been lreoted os o current
liobility. The contribulions to fund obligolions for the poyment of retirement
benefits ore chorged'ogoinst income in the yeor they become poyobie.

m) Forelgn Cunency Tronsocllons

Tronsoctions in foreign cunencies ore initiolly occounted for of the ruting rote
of exchonge on the dole of lhe lronsoction. Trode creditors or debtors
denominoled in foreign curency ore reported on the slotement of finonciol
position reporting dote by opplying the exchonge rote on lhot dote.
Exchonge differences orising from lhe seltlement of creditors or from lhe
reporting of creditors ol roles different from those of which lhey were initiolly
recorded during the period ore recognized os income or expenses in the
period in which they orise.
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NOTES TO IHE FINANCIAI STATET,IENIS (Contlnued)

SUTAMARY Ot SIGNIFICANT ACCOUNTTNG POttCtEs(Conflnued)

n) Reloled Porller

The Privolizotion Commission regords o reloled porty os o person or on enlity
with the obility to exert control individuolly or joinlly or to exercise significont
influence over the Commission or vice verso. Key monogement members
ore regorded os reloted porties ond comprise lhe Bocrd members, the
ED/CEO ond senior monogers.

o) Cosh ond Cosh Equlvolenls

Cosh ond cosh equivolenls comprise cosh on hond ond cosh ol bonk, short-
term deposils on coll ond highly liquid investments with on originol moturily
of three months or less, which ore reodily convertible lo known omounts of
cosh ond ore subject to insignificonl risk of chonges in volue. Bonk occount
bolonces include omounts held of lhe Cenlrol Bonk of Kenyo ond vorious
commerciol bonks ol the end of the finonciolyeor. For lhe purposes of lhese
finonciol stotements, cosh ond cosh equivolenls olso include short-term
cosh imprests ond odvonces lo oulhorized public officers ond/or inslitulions
which were not sunendered or occounted for of the end of the finonciol
yeor

p) Comporollve Flgures

Where necessory comporolive figures for the previous finonciol..yeor hove
been omended or reconfigured to conform to lhe required chonges in
presenlolion.

q) Subsequenl Evenls

There hove been no evenls subsequent to the finonciol yeor end with o
significont impoct on the finonciol slolements for lhe yeor ended June 30,
2025.
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P rlv ollzotlo n C o m mlsslon
Annuol Reporl ond Flnonclol stolemenh
For the yeor ended June 30, 2025.

NOTES TO THE FtNANCtAt STATEMENTS (Conflnued)

5. SIGNIFICANI JUDGAAENTS AND SOURCES OF ESTIAAAIION UNCERTAINIY

The preporolion of the Privotizotion Commission's finonciol slolements in
conformily wilh IPSAS requires monogement lo moke judgments, eslimotes ond
ossumplions thol offecl the reported omounls of revenues, expenses, ossels ond
liobilities ond lhe disclosure of contingenl liobilities, ol lhe end of the reporting
period. However, uncertoinly obout these ossumplions ond estimotes could resull
in oulcomes thol require o moleriol odjustment to the corrying omount of the ossel
or liobilily offected in fulure periods.
Estlmoles ond Assumptions
The key ossumptions concerning lhe future ond other key sources of estimotion
uncertoinly of lhe reporting dole thot hove o significont risk of cousing o moteriol
odjuslmenl lo lhe corrying omounls of ossets ond liobililies within the nexl finonciol
yeor ore described below. Privolizolion Commission bosed ils ossumptions ond
estimotes on poromelers ovoiloble when the consolidoted finonciol stotemenls
were prepored. However, existing circumstonces ond ossumptions oboul future
developments moy chonge due lo rnorket chonges or circumstonces orising
beyond lhe control of the Entily. Such chonges ore reflected in the ossumplions
when they occur.
Useful lives ond ReslduolVolues
The useful lives ond residuol volues of ossets ore ossessed using the following
indicotors to inform potentiol future use ond volue from disposol:

o) The condition of the ossel bosed on the ossessment of experts employed by
the Entity;

b) The noture of the osset, its susceptibility ond odoptobility to ctrolges in
technology ond processes;

c) The nolure of lhe processes in which lhe osset is deployed;
d) Avoilobility of funding to reploce the osset; ond
e) Chonges in lhe morket in relotion lo the osset.

Provlslons
Provisions were roised, ond monogement determined on estimote bosed on
ovoiloble informotion. Addilionol disclosure of these eslimotes of provisions is
included in Nole 20. Provisions ore meosured of lhe monogement's besl estimote
of the expenditure required to setlle the obligotion ol the reporting dote ond ore
discounled lo present volue where lhe effecl is moleriol. The provision omount
reloles to unpoid groluity, solory, ond ongoing controcts reloted to the 2O24t2S
finonciolyeor.
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. P rlv ollzollo n C o mmlsslo n
Annuol Reporl ond Flnonclol Stotements
For the yeor ended Junc 30, 2025.

NOTES TO THE FINANCIAL STATETIiENTS (Contlnued)

6. TRANSFERS FROAi OTHER GOVERNMENT ENTITIES

b) Ironsfers ftom Mlnlslrles, Deporlmenls ond Agencles (MDAs)

7. FINANCE INCOME

Descrlptlon 2024/202s 202312024

Kshs Kshs

Uncondltlonol Gronls

Operotionol Gront 354,700,000 241 ,620,1 57

Tolol Government Gronls ond Subsldles 354,700,(X)0 241 ,620,157

Nome of
the Entlty

3endlng lhe
Gronl

Amounl
recognlzed
lo Stotemenl
of Flnonclol
Performonce.

Amounl
defened
under
Defened
lncome.

Amounl
recognlred
ln copllol
fund.

Totol
honsfers
20241202s

202312024

Kshs Kshs Kshs Kshs Kshs

The

Notionol
Treosury 354,700,000 354,700,000 847,000,000

Totol 354,700,0(X) 354,700,000 847,(X)0,0(X)

Descrlptlon 2024/202s 202312024

KSh KSh
lnterest income 42,995,900 l9,glg,g24
Other income I 35,512 358,960
Tolol Flnonce lncome 43,121,31 I 20,177,7U
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P rlv ollzoll o n C o m mlsslon
Annuol Rcporl ond Flnonclol Stotemcnls
For the yGor ended June 30, 2025.

NOTES TO THE FINANCIAI STATEMENTS (Conilnued)

8. EA^PIOYEE COSTS

9. INSURANCE AND MEDICAI EXPENSES

10. BOARD EXPENSES

20241202sDescrlpllon

KSh KSh
Bosic solories 94,19 94,513,452
House ollowonce l8,g lg,4g7 ,524
Remunerotive ollowonce I 1,200,000
Responsibilily Allowo nce I 219,434
Acting/speciol duty ollowonce 157 4,17 4
Commuler Allowonce 3,965,91 4,1 44,47 4
Employer contribution to Pension Fund 6,499 6,21 g,gg5
Leove ollowonce 2, 3,093,952
Telephone ollowonce 3,056 ,47 | 3, 102,596
Non-procticing Allowonce I 1,101,000
Grotuity l g,0g0,g I lg ,697 ,31 4
Employer contribution to NSSF 1 ,21 3, 632,990
Housing Levy 1,84 I I ,566 ,57 6
Fringe benefits 2,357 I ,55 1 ,579
Totol 157 156,633,930

Descrlptlon 20241202s 2023/2024

KSh KSh
Medicol Scheme 14,33 4,467 7,947,367
lnsuronce 1,132,903 322,493
Tolol

15,467,270 8,269,960

Descrlpllon 2024/202s 2023/2024
Kshs Kshs

Directors Emoluments 8,350,000 13,320,000
Choirmon 's Honororio 1,044,000 1,044,000
Other ollowonces 4,927,992 I I ,9 45,77 |
Totql 14,221 ,gg2 26,309,771
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' P rlv ollzoll o n C o mmlsslon
Annuol Reporl ond Flnonclol Sto0emenls
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NOTES TO THE FINANCIAL STATEiiENTS (Contlnued)

I I. CONTRACTED SERVICES

12. ADMINISTRATIVE EXPENSES

Descrlptlon 2024l202s 2023/2024

KSh KSh

Controcted security services 1,075,32C 988,320

Controcted cleoning services 1,375 ,661 1,343,800
Cutsourced legol services c 2,270,000
Generol Consultoncy 1 ,l 44,05C 3,657,600
[ronsoction odvisory services 37,527,624 49,401 ,470
PR & Bronding 21 5,290 18,892,07 1

Sto keholder engogements 7,979,382 7,231 ,0lg
Tolol 49,377,317 83,774,279

Descrlptlon 20241202s 2023/2024
KSh KSh

Domestic trovel & occommodotion 3,641 ,021 9,1 I I ,532
Welfore expenses 98,342 53,518
Telephone 160,090 162,295
Internet connections 798,1 67 812,844
Courier & Postol Services 1,320 I 1,513
Publishing & printing 246,940 247,179
Newspoper ond Mogozines 441,050 625,655
Advertising & Promolion costs 186,069 337,565
Rentol 26,594,493 26,376,613
Hospitolity ond refreshments 1,435,937 2,796,7 54
Generol Office supplies 405,455 646,529
Medio Adverts 556, 169 713,920
Detergents l g,g3g 99,870
Stoff uniform 123,9 l0 282,450
Refined fuels & lubriconts 1,579 ,lg4 1,730,900
Audil fees 7 65,600 7 65,600
Professionol membership 291, 130 61 4,420
Bonk service Commission ond chorges 125,47 6 166,346
Corporote Sociol Responsibilities 479,A00 400,000
Totol 37,947,092 45,965,393

2l

a

I



P rlv ollzollo n C o m mlsslon
Annuql Reporl ond Flnonclol Stotcmenls
For the ycor ended June 30, 2OZS.

I

NOTES TO THE FINANCIAT STATEI ENTS (Contlnued)

13. USE OF GOODS AND SERVICES

14. REPAIRS & MAINTENANCE

I5 DEPRECIATION AND AAAORTIZATION EXPENSES

20241202s 2023/2024Descrlpllon
Kshs Kshs

Perlod Ended
June 2025

Comporollve
perlod

KSh KSh
Troining
building

expenses including copocity
7,632,594 13,490,022

occessories for computer &Supplies &
printers 457 ,1 l4 | ,67 4,97 5

Totol 8,099,709 15, 164,997

Descrlptlon 2024/202s 2023/2024

KSh KSh
Mointenonce Motor vehicles I ,043,93 I 2,396,9 l6
Moin tenonCE expenses- Office equiprnent 125,506 265,254
Mointenonce expenses- Furn iture & fittings 29,912 61 ,79 4
Mointeno nce expenses- buildings 149,700 53,592
Mointenonce expenses- lT eguipment &
computers 7,439,205 7,445,022

Tolo! 8,797, 153 10,212,479

Descrlpllon 20241202s 2023/2024

Kshs Kshs
Property,plont ond equipment I 7,051 ,g6g 15,459,324
lntongible ossets - softwore 1,237,994 3,21 4,905
Tolol lg,2gg,g62 18,673,229
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P rfu olltollo n C o mmlsslo n
Annuol Rcporl ond Flnonclol Stolemenls
For thc yeor ended June 30, 2025.

NOTES TO THE FINANCIAI STATEMENTS (Conllnued)

I6 TAXATION

77. CASH AND CASH EQUIVALENTS

17 (o) DETAILED ANALYSIS OF CASH AND CASH EQUIVATENTS

Componenfs of Cosh ond cosh eguivolenh ore nol reshrcfed.

2024/202s 2023/2024

KSh KSh

Tox chorged on interest income 12,995,740 6,118,346
lncome tox expenses reported in the
stotement of finonciol performonce

12,895,740 6,118,346

Descrlption
2024l202s 202312024

KSh KSh

Cunent Accounts 782,556,760 699,505,434

Stoff Grotuity 64,361 ,67 4 44,690,469

Petty cosh 134,349 l49,ggg

Tolol u7,052,793 74,3/,5,902

No. Flnonclol
Instllulfons lBo Accounl No 2024/202s 2023/2024

A) Cunent Accounl
Co-operotive Bonk 0i i4l18908900 67 ,231 ,7 52; 'q . r24,?6;4,'520'

KCB l104820730 715,325,009 67 4,540,914
B) Sovlngs Accounl

KCB- KICC 1223199975 64,361 ,67 4 44,690,469
c) Others

Cosh-on-hond ond
in tronsit

Coshbox
134,349 149,999

Totol u7,052,793 74(,,3p,5,902
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Annuol Rcporl ond Flnonclol Stolemenh
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ll

NOTES TO THE FINANCIAI STATEMENTS (Conilnued)

18. RECEIVABTES FROM NON. EXCHANGE TRANSACTIONS

I9. INVENTORIES

Ihe rnvenlories ore sfore consumobles whic h ore expensed once they ore
issued from sfores.

Defo iled disclosure on invenlories

Descrlpllon 2024/202s

KSh KSh

655,904 547 ,59 I
3,641 ,324 25,295,61 4

Totol 4,297,229 25,933,205

Agelng Anolysls- Recelvobles from Jloll-
exchonge honsocllons

2024/2s
%o]
lhe

lotol
2023/24

7" ot
lhe

lolol
Less thon I yeor 3,749,637 88% 25,295,61 4 98%
Between l-2yeors 0 0 0 0
Over 3 yeors 547,59 I t2% 547,591 2%

Totol 4,297,229 25,933,205

Descriplion 2024/202s 2023/2024
Kshs Kshs

Office stotionery 464,960 57 I ,562
Tolol 464,960 571,562

20241202s

kshs

Opening bolonce 57 1 ,562
Additionol Inventory in the yeor 299,753

lnventory expensed in the yeor (405,455)

Closlng bolonce 464,960
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' P rlv ollzotl o n C o m mlsslon
Annuol Rcporl qnd Flnonclol Stolemenh
For the yGor endcd June 30, 2025.

NOTES TO THE FINANCIAI STATEMENTS (Contlnued)

20. PROPERW, PTANT AND EQUIPMENT

There ore no reslrblions on lhe osefs. lncluded ore osefs worth kshs.17,117,020 thot were lully
deprecbfed os ol 30m June 2025 ond which ore recorded on cosl bul fhe oseh ore stitl useful to fhe
orgonizotion.

Molor
Vehlcles

Furnllure ond
fttllngs Equlpmenl Compuler3 Tolols

Cost/Voluollon

As ol I sr July 2023 20,1 20,000 83,422,528 5,212,1 45 25,736,07 6 134,490,749

Additions 797 ,7 50 0 4,545,088 5,342,939

Disposol (58,001) (30,000) (l ,588,1721 ll ,676,172I,I,

Iolol og ol 30fh June
2U24

20,120,q)0 u,l62,27i 5,1 82,145 28,692,??3 138,15t,416

Additions
14, | 3l ,809 14,1 3l ,g0g

Disposols
(25O,6781 (250,6791

Tolol 03 crl 3@ June
2q,l5

u,251 ,80? u,l62,277 5,182,148 28,42,320 152,039,554

Depreclotlon
ond lmpolrmenl

As of lsr July 2023 20,1 20,000 3l ,434,531 2,535,194 21 ,704,171 7 5,793,995

Depreciotion on
disposol

, (50,751 ) (28,125) (l ,598.1721 (l ,667,0471

Chorge for the yeor I0.520,295 649,644 4,29,395 15,458,323

Tolol os,ot 3Oiltt June -

2U24
. 20,120,000 41r.904,I66 3,.156,713 24,49395 99,595,273

Chorge for the yeor 3,532,952 I 0,3 | 4,66C 4n,794 2,7V3,'553 17,051,969
Depreciotion on
disposol

1250,678I. 1250,678I,

Tolol or ol 3@ June
2q2;5

23,652,952 52,21 8,825 3,587,506 26,927,2?1 I06,38 6,573

NBV os ol 30rh June - 42,258,112 2,025,4:13 4,2:98,5?8 48,572,143
NBV os ol 30lh June
2t2s

10,598,857 31,?43,452 1,594,643 1,515,U21 45,651 ,981
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P rlv ollzollon Commlsslon
Annuol Reporl ond Flnonclol slqtemcnh
For the yeor cnded June 30, 2025.

NOTES TO THE FINANCIAL STATEIIENTS (Contlnued)

2I .INTANGIBTE ASSETS -SOFTWARE

There ore no resfricfions on fhe ossefs. lntongible osefs worth Kshs25, 7l0,l Al hove been fultydeprecioted. lntongible osse ts relole fo Microsoff Novrsron lntegroted Finonciol Monogemenflnformotion system (ERp) Elec tronic Document Monogemenl Sysfern fEDMS/ ond Asset
monogernenf sysfenl.

22. IRADE AND OIHER PAYABTES FROM EXCHANGE TRANSACTIONS

2024/202s 2023/2024
Cosl

At of the
Additions for the
Dis the
Al end of lhe

Kshs Kshs

27 ,653, l g4 29,940,097
3,479,926

(l ,943,0001 (2,296,9021
2g,l 90,010 27,653, Ig5

Amorllzollon

At of the
on

C for the

27,31 4,232 26,01 1,224
(1,692,0001 (l,gl I,gg4l

| ,237,994 3,21 4,905
AT end of lhe yeor 26,970,126 27,314,145

Net Book Volue 2,31 g,gg4 338,950

Descrlptlon 2024/202s

Kshs Ychc
t\or oo

Trode creditors 267,092 130,914
Other poyobles 3,960,92c I 5,95 6,17 6
Totol 4,129,012 15,997,090

Agelng onolysls: (Trode ond olher
poyobles) Cunent FY

7" oj
lhe

Tolol

Comporoll
ve
IY

%oi
the

Tolol
Under one yeor 4,729,O72 100% l5,gg7,og0 100%
| -2 yeors 0 0
2-3 yeors 0 0
Over 3 yeors 0 0

(tleTolol lo obove tolol) 4,129,072 100% 15,997,090 1007o

26

a



' Prlv ottzollon C o mmlsslon
Annuol Rcporl ond Flnonclol Stolcmenls
For thc yGor endcd June 30, 2025.

NOTES TO THE FINANCIAI STATEI ENTS (Contlnued)

23. CURRENT PROVISIONS

24. DEFERRED INCOME

The defened income stolement movement is os follows:

rDefened income refers to unulilized budget for 2023121 mode up of gronts,
rollover funds ond olher income lo be ulilized in 2O24l2S upon opprovot by
Notionol Treosury which hos been defened os per IPSAS 47. Previously lhe roll
over fund hos been treoled os port of reserves.

Descripllon Slcrtr Grolulty
Olher

provlslon 202412025 2023/2024

Kshs Kshs Kshs Kshs

Bolonce blt I 6,815, l2g 9,173,57 4 25,988,702 56,049,23

Additionol Provisions I 9,080,91 g I I ,996,53 I 31,067,449 28,091 ,6gg

Provision utilized 12,399,2931 (12,1 8l ,5461 (r 4,590,939) (58, 150,962l,

Totol provlslons yeor 33,496,752 8,978,559 42,475,312 25,ggg,g5g

Descrlptlon 20241202s 2023/2024
Kshs Kshs

Recurrent Gront FY 2023124 605,379,843 605,379,943

Tolol 605,37?,U3 605,379,U3

Descrlpllon Nollonol
Governmenl

Totol

Kshs Kshs
Bolonce brought forword 605,379,943 605,379,943
Additions
Tronsfer to Copitol fund
Tronsfer to the lncome stotement
Other tronsfers

Bolonce conled forword 605,379,943 605,379,U3
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P rlv ollzollo n C o m mlsslon
Annuol Reporl ond Flnonclol stolements

o

i

For the yeor ended June 30, 2025.

NOTES TO THE FINANCIAL STATEITENTS (Contlnued)

25. REVENUE RESERVES

Prlor yeon odluslmenl reloles lo bolonces on house ollowonce oneors for lhe perlod
201512016' 20201202, whose poymen] wos done tn 202gt21 fl.

26. REVATUATION RESERVE

i Reducffons were due to
depreclofed.

rcvolued ossets ]hol wete dlsposed oJ befoe they were Julty

27. CASI{ GENERATED FROAA OPERATIONS

Descrlpllon 20241202s 2023/2024

Kshs Kshs
Opening bolonces 166,971,ffig 303,61 6,030
Deficit

7 5,7 59,700 (109,324,2411
Tronsfer to the cor loon ond mortgoge
scheme occount (29,330,2921
Prior yeor odjustments* gl0,392
Tolol 242,630,599 l66,g7l,ggg

Descrlptlon 2024/202s 2023/2024

Kshs Kshs
Opening bolonces 5,433,99 I 5,818, I l5
Reductions* (261 ,000) (384, I 34)
Totol 5, I 72,ggl 5,433,991

Descrlplion 2024/202s 2023/2024

Kshs Kshs
deficlt for the 75,759,700 (222,799,362)

(l 4,1 33,090) (302,500)
Prior ments 0 (l 4,602,000)
T to 0 I

& omortizotion lg,2gg,g62 23,99 5,644
79,915,471 (320, 142,464)

chonges o

IN worklng copllol

106,702
2l .535.978 57.629.293
4,629,555 2l ,524,094

26,271 ,235 78,792,791
oclivilles.Net cosh flows from 106,196,706 (241 ,349,693)
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Prlv ollzotlon C ommlsslo n
Annuol Rcporl ond Flnqnclol Stotemenh
For lhe yeor ended June 30, 2025.

NOTES TO THE FINANCIAI STATET ENTS (Contlnued)

28. FINANCIAT RISK MANAGEI,IENT

Privotizotion Commission's octivities expose it to o voriety of finonciol risks including
credil ond liquidity risks ond effecls of chonges in foreign curency. The
Orgonizotion's overoll risk monogement progromme focuses on the
unpredictobility of chonges in lhe business environmenl ond seeks to minimize the
potenliol odverse effecl of such risks on ils performonce by selting occeploble
levels of risk. The Commission does nol hedge ony risks ond hos in ploce policies to
ensure lhol credil is only extended lo cuslomers wilh on esloblished credil history.
Privotizolion Commission's finonciol risk monogement objectives ond policies ore
deloiled below:

(D Credll rlsk
Privolizolion Commission hos exposure lo credit risk, which is lhe risk thol o
counterporty will be unoble lo poy omounts in fullwhen due. Credit risk orises from
cosh ond cosh equivolenls, ond deposils with bonks, os well os trode ond other
receivobles ond ovoiloble-for-sole finonciol investmenls. Monogement ossesses
the credit quolily of eoch cuslomer, toking inlo occounl ils fingnciol posilion, posl
experience ond other foclors. lndividuol risk limils ore set bosed on inlernol or
externol ossessment in occordonce with limits set by the direclors. The omounts
presented in the stotement of finoncio! posilion ore net of ollowonces for doubtful
receivobles, estimoted by the compony's monogement bosed on prior
experience ond lheir ossessment of lhe cunenl economic environment.

The corrying omounl of finonciol oisets'recordecj in ihe finonciol sloterher,ts
represenling the Privotizotion Commission's moximum exposure to credil risk
withoul toking occounl of lhe votue of ony collolerol obloined is mode up os
follows:

Totol Amounl Fully
Perlormlng

Posl Due Impolred

Kshs Kshs Kshs Kshs
At 30 June 2U25

Bonk Bolonces 847,052,793 847,052,793
Receivobles from Non-
Erchonge Tronsoctions 4,297,229 4,297,229
Al 30 June 2024

Bonk Bolonces
744,345,902 744,345,90

Receivobles from Non-
F;chonge Tronsoctions 25,833,206 25,933,206
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P rlv ollzollo n C o m mlsslon
Annuol Report ond Flnonclol stotemenlg
For lhe yGor ended Junc 30, 2025.

NOTES TO THE FtNANCtAt STATET,IENTS (Confinued)

FINANCIAI RISK MANAGEI,IENI (Confinued)

The customers under the fully performing cotegory ore poying lheir debls os they
conlinue troding. The credil risk ossocioled with these receivobles is minimol ond
lhe ollowonce for uncollectible omounls lhot the compony hos recognized in the
finonciol slolemenls is considered odequole to cover ony polentiolly
irecoveroble omounls. The Commission hos o significonl concenlrotion of credit
risk on omounts due from non-exchonge tronsoclions. The boord of directors sets
lhe orgonizotion's credit policies ond objectives ond loys down porometers within
which the vorious ospects of credil risk monogemenl ore operoled.

0D tlquldlty Rlsk Monogemenl
Ullimote responsibility for liquidity risk monogement rests wilh the orgonizotion's
direclors, who hove buill on oppropriole liquidity risk monogement fromework for
lhe monogement of the enlity's shorl, medium ond long-term funding ond
liquidity monogement requirements. The Commission monoges liquid1y risk
through continuous moniloring of forecosls ond octuol cosh flows.

'The toble below represents cosh flows poyoble by the orgonizolion under non-
derivotive finonciol liobilities by their remoining controctuol moturities ol lhe
reporting dote. The omounts disclosed in the toble ore the controcluol

r,

undiscounted
bolonces, os t

cosh flows.
he impoct of

Bolonces due within 12 months equol their corrying
discounting is not significont.

Less lhon
1 monlh

Betweenl -

3 months
Over 3
months

Totol

Kshs Kshs Kshs Kshs
As of 30 June 2025
Trode poyobles 267,090 267,090
Provisions 8, 173,960 804,427 8,979,297
Poyroll deductions 3,996 ,77 6 3,986 ,77 6
Employee
obligolion

benefit
33, 496,7 52 33, 496,7 52
45,924,479 80/',427 46,729,905

As of 30 June 2024
Trode poyobles 130,9 I 4 130,914
Provisions 8,404,369 638,549 9,042,916

deductio sn 15,997,090 15,987,090
Employee
obligotion

benefit 1,662,342 3,245,1 4g I 1,907,639 16,8 I 5, 129

26,l[ir,,714 3,245,149 12,546, I 41 ,g76,Ug
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P rtv ollzoll o n C o mmlsslo n
Annuol Rcporl ond Flnonclol stotemcnh
tor the yeor ended Junc 30, 2025.

NOTES TO IHE FINANCIAI STATEi^ENTS (Contlnued)

FINANCIAL RlsK IilANAGEIiENT (Confinued)

(lll) Morket rlsk
The Boord Members hove put in ploce on inlernol oudil function to ossist il in
ossessing the risk foced by lhe Commission on on ongoing bosis, ond evoluote
ond tesl lhe design ond effecliveness of ils inlernol occounling ond operolionol
conlrols.

Morkel risk is lhe risk orising from chonges in morket prices, such os interest roles,
equity prices ond foreign exchonge roles which will offect lhe entily's income or
the volue of its holding of finonciol inslruments. The obieclive gf morket risk
monogement is to monoge ond control morket risk exposures wilhin occeploble
porometers while oplimizing lhe relurn. Overollresponsibilily for monoging morket
risk resls wilh lhe Humon Resources ond Risk Monogemenl commillee. :

Privotizolion Commission's Reseorch & Plonning Deportmenl is responsible for lhe
developmenl of detoiled risk monogement policies (subject lo review ond
opprovol by lhe Humon Resources ond Risk Monogemenl Committee).ond for
lhe doy-lo-doy implementotion of lhose policies.

There hos been no chonge to lhe Privolizotion Commission's exposure to morket
risks or the monner in which it monoges ond meosures the risk.

(lv) Forelgn cunency rlsk : :.; .

The Commission hos tronsoctionol currency exposures. Such exposure orises
lhrough purchoses services thot ore done in cunencies olher lhon the locoi
currency. lnvoices denominoted in foreign cunencies ore poid wilhin 30 doys
from the dole of the invoice ond conversion of the lime of poyment is done uiing
lhe prevoiling exchonge rote.

(v) lnleresl role rlsk
lnleresl role risk is the risk lhol lhe Privotizolion Commission's finonciol condilion
moy be odversely offected os o result of chonges in inleresl rote levels. The
Privolizolion Commission's interest rote risk orises from bonk deposils. This exposes
the compony to cosh flow interesl rote risk. The inlerest rote risk exposure orises
moinly from inleresl role movemenls on the compony's deposits.
Monogemenl of lnlerest rote dsk
To monoge lhe inlerest rote risk, monogemenl hos endeovoured lo bonk with
inslilutions thot offer fovouroble interest rotes.
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Prlv ollzotlo n C o m mlsslon
Annuo! Reporl ond Flnonclol slotemenls
For the ended June 30, 2025.

NOTES TO IHE FtNANCtAt STATET,IENTS (Conilnued)

FINANCIAI RISK l,lANAGErr,lENT (Confl nued)

(l) Copllol Rlsk Monogement
Ihe objective of the Privotizotion Commission's copitol risk monogement is to
sofeguord lhe Boord's obilily to continue os o going concern. The entity copitol
slructure comprises of the following funds:

Descrlpllon
2024/2O2s 2023/2024

Kshs Kshs

Revoluolion reserve 5, l72,ggI 5,433,99 I
Retoined eornings 242,630,599 | 66,87 I ,gg0
Tolol funds 247,903,570 172,{5,971

29. RETATED PARIY DISCTOSURES

Nolure of reloled porty relollonshlps
Entities ond olher porties reloted to the Privotizotion Commission include those
porties who hove the obility to exercise controtor exercise significont influence over
its operoting ond finonciol decisions. Reloted porties include monogement
personnel, their ossociotes ond close fomily members.

Government of Kenyo
The Governmenl dt Kenyo is lhe principol'shoreholder of 

'lhe 
privotizotion

Commission holding 100% of the Privotizotion Commission's equity inlerest. The
Government of Kenyo hos provided full guorontees to oll long-lerm lenders of the
entily, both domestic ond exlernol.

Other reloled portles lnclude:
i. The Notionol Government;
ii. The Porent Minislry;
iii. Key monogement
iv. Boord of Directors

U
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F * ottzotto n C ommlsslon
Annuol Rcporl ond Flnonclol Stotemenh
For lhc yeor ended June 30, 2025.

NOTES TO THE FINANCIAI STATET^ENTS (Conllnued)

RETATED PARTY DISCLOSURES (Contlnued)

Ihere were no poymenls lo close Jomlty members oJ lhe key manogemenl
personneL

Descrlpllon
2024/2O2s 202312024

Kshs Kshs

Tronsocllons wllh reloled porlles

Purchose from reloled porlles

Rent poid to government ogencies 26,594,493 26,376,613

Troining ond conferences poid to
governrnent ogencies

1,284,780 I ,l5l ,318

Fuel ond lubriconts 0 1,730,901

lnlernet 160,080 812,845
Telephone expenses 798,1 67 133,400

Advertising 752,400 713,920

Courier services 1,320 I 1,513

Erternol Audits 1,126,2fi 7 65,600

Locol tronsport 1,209,517 1,670,938

31,926,007 33,864,409
o) Gronls from lhe Governmenl
Gronts from the Nolionol Government 354,700,000 847,000,000

354,700,(X)0 u7,@0,000
b) Expense3 lncuned on behclf of reloled
pqrty
Poyments of solories ond woges for
employees

| 57 ,046,598 156,633,931

Totol 157,U6,588 156,633,931
c) Key monogemenl compen3ollon
Directors Emoluments 14,221 ,992.34 26J 67302
Compensotion to the CEO 10, 130,596.67 10, 154,667

Compensolion to Key monogement
Stoff 92,360,037.09 95,445,97 4

I 16,712,51 6.1 l3l ,767,943
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P rlv ollzollo n C o mmlsslo n
Annuql Reporl ond Flnonclol stotemenlr
For the yeol ended June 30, 2025.

NOIES TO THE FtNANCtAt STATET,IENTS (Conilnued)

30. cAPtTAt COr mIMENIS

The following Copilol commitments ore expected to be incuned in the yeor
2025126. They hod been opproved ond/or conrrocted.

Descrlptlon 2024/202s 2023/2024
Kshs Kshs

Authorlsed ond conlrocled
Ongoing controcts
operotions

reloting to 46,603,324 94,620,1 57

46,603,324 94,620,157

3I . DIVIDENDS/SURPIUS REAAISSION

The entity did not submit ony surplus during lhe finonciol yeor 2O2412O2S

32. IAXAIION

During the yeor lhe Commission did nol poy Corporolion tox but o provision of
30% hos been mode on income generoted in lhe 2O24tl}2lfinonciol yeor.

33. EVENTS AFTER THE REPORTING PERIOD

There were no moleriol odjusling ond non-odjusting events ofler the reporling
period.

34. UI.TN,IATE AND HOTDING ENIIIY

Privotizolion Commission is o Stote Corporolion under the Nolionot Treosury. lts
ultimote porenl is the Government of Kenyo.

35. CURRENCY

The finonciol stolemenrs ore presented in Kenyo shillings (Kshs)
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P rlv ollzollo n Commlsslo n
Annuol Rcporl ond Flnonclol Stotcmcnh
For the yeor cnded June 30, 2025.

20. REPORT ON ACTIVIIIES UNDERTAKEN UNDER IHE PRIVATIZAIION PROGRA ,ll,lE

During lhe finonciol yeor 2024125,lhere wos no entily thol wos privothed however
the stolus of Privolizolion Progromme lmplementolion Slolus is os follows;

lnhoducllon ond Mondole
This reporl provides o consolidoled summory of the imptementotion slotus for
privolizotion lronsoctions implemented in the Finonciol yeor lFyl2O2412OZS.ln the
FY, lhe Commission wos engoged in lhe implemenlolion of opproved privotizotion
proposols forlen (10) entltles ond preporolion of specific privolizotion proposols for
fwo (2) enlllles.
l. Chollenges ln tY 2O24|2O2S

The implementotion of privotizolion octivilies during FY 202412025 wos significonlly
impocled by two primory foclors:

. Nulllllcotlon of lhe Pdvollsollon Acl, 2023: The High Court declored the
Privotisolion Act, 2023, null ond void on 24m September 2024. This ruling
directly led lo the terminotion of ongoing procurement processes for
tronsoclion odvisors ond on inobility lo evoluote received bids.

. Absence of o Commlsslon Boord: A moiorinlenuplion in the functionolily of
the Commission occuned due to the lock of o fully consllluled Commlsslon
Boord belween November 2024 ond Aprll 2025. This obsence prevented lhe
opprovol of due diligence ond voluotion reports, ond consequenly, the
progression of implementotion for mulliple tronsoctions.

2. Delolled lmplementollon Stolus by Enfity Gy 2O24I2O2S)

'The stoti;s for eoch of the ien entities under the privotizotion pi.ogromrne for Fy .

202412025 is os follows:
2.1. Kenyo Hotel Properlles Umlted (KHpt)

o Slolus: The Commission restorled lhe prlvollzollon process for the
Government of Kenyo's (GoK) 33.&3%shoreholding in KHPL, following non-
responsive bids in FY 2023124 due lo prices below lhe reserve. A
procurement process for o lronsoction odvisor for voluotion updoles wos
initioled but lermlnoled subsequenl to the nulllftcollon of lhe prlvollsollon
Acl,2023 on 24tn September 2024.

o lmpoct The nullificolion of lhe Acl ond the obsence of o Commission
Boord between November 2024 ond April 2025 hotled the honsocllon.

o Oullook The Commission inlends to reslort the prlvollzollon ptocess ln Fy
202512026.

o
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P rlv ollzollo n C o mmlsslon
Annuol Reporl ond Flnonclol stotemenh
For the yeor ended June 30, 2025.

2.2.lnlernollonol Hotels (K) Umlted (tHKt)

o Slolus: Similor to KHPL, lhe privolizotion of GoK's 4O.SB% shoreholding in
IHKL wos restorled in FY 2024125 due to previous bids folling below the
reserve price. The procurement for o tronsoction odvisor to updole
voluolion wos initioted but lermlnoled subsequenl lo the nulllficollon of
lhe Prlvollsollon Acl, 2023 on 24th Septemb er 2024.

o lmpoct The nulllllcollon of lhe Prlvotlsollon Acl, 2029, on 24n September
2024 ond the lock of o Commission Boord further impeded progress.

o Oullook: The privolizotion process is scheduled lo reslorl ln Fy 2025t2026.

2.3. Kenyo Wlne Agencles Umlted (KWAI) ond KWA Holdlngs (E A) gmlted
(KHEAT)

o Eockground: Phose I of privolizotion, involving 26%shoreholding lo Dislell
ond 4% to employees, wos completed. Phose 2,lhe sole of lhe remoining
43.77% GoK shoreholding in KHEAL ond 0.0000125% in KWAL, is ongoing.

o Slolus: The Commission reslorled lhe sole of GoK shoreholding in Fy
202412025 due to non-responsive proposols in FY 2023/24. Expressions of
lnterest (EOl) were re-odvertised on l2rn Augu st 2024, ollrocting two bids
by 26n August 2024. Requests for Proposol (RfP) were issued on Srh'
september 2024, with two bids received by 25m seplember 2024.

o tmpoct The received bids could nol be evoluoled due lo the nuilffcoflon
of the Prlvollsoflon Acl, 2o2g, on 24rn Septemb er 2024.

o Oullook The RfP wos re-ijsubd ori 30m Moy 2025, wilh o revised submission
deodline of 2lrt Jvly 2025.

2.4. Development Bonk of Kenyo Umlled (DBKI)

o Slolus:, The Commission initioted the implementolion of the Cobinet's
opprovol (doled I 4tn Febru orV 20241for lhe sole of GoK's 89.32% shores in
DBKL through public lender. Due diligence ond voluolion reports were
compleled ln Augusl 2024 ond opproved by the DBKL Steering
Committee on I I fh September 2024.

o lmpoct These reports owoll opprovot from lhe Commisston Boord, ond
the lronsoction wos holled by the nulllficollon of lhe prlvollsofion Acl,
2023, ond lhe obsence oJ o Boord.
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P rlv ollzollo n C o m mlsslon
Annuol Reporl ond Flnsnclol Stotemenh
For the yeor ended June 30, 2025.

2.5. Kenyo Soforl lodges & Holels (KSIH) Umlted

o Slolus: Cobinet opprovolwos gronled on l4rr Februory 2024, to sellGoK's
82.45% shores by inviting existing shoreholders to exercise pre-emptive
righls. Due diligence ond voluotion ossessmenls were compleled ond
opproved by the Sleerlng Commlllee on l6m Septembet 2024 ond by lhe
Boord on l9nt Septembet 2024.

o lmpoct lmplemenlotion hos been deloyed due lo the nultiffcollon of the
Prlvollsollon Acl, 2023, ond lhe subsequenl lock of q Commlsslon Boord.
Assel ond business voluolions ore yet lo be opproved for full
implementotion.

2.6.Mt. Elgon lodge Llmlled

o Slolus: Cobinet opproved lhe sole of GoK's 72.91% shores through public
tender on l4ttt Februory 2024. Due diligence ond voluotion ossessments
were compleled ond opproved by the Sleerlng Conimlllee on l6th
September 2024 ond by the Boord on lgm Seplembet 2024;

o lmpoct lmplementolion foces deloys due lo the nulllllcollon of lhe
Prlvollsotlon Acl, 2023, ond lhe obsence of o Commlsslon Boord. Assel
ond business voluolions ore pending finol opprovol. .','.

2.7.Golt Hotel Umlted :

o Slotus: Cobinet opproved the sole of GoK's 80% shores vio public tender
on l4tn Februory 2024. Due diligence ond voluotion ossessmenls were

."" completed ond opproved by.lhe Steerlng Commlllee ont6ttr September
2024 ond by lhe Boord on I grr Seplemb et 2024. ,

o lmpoct lmplementotion is deloyed due lo the nulllficollon of the
Prlvollsollon Acl, 2023, ond lhe lock of o Commlsslon Boord. Asset ond
business voluotions ore yet to be opproved.

2.8. Sunset Holel Umlled

o Slolus: Cobinel opproved the sole of GoK's 95.427"shores lhrough public
tender on l4tn Februory 2024. Due diligence ond voluotion ossessments
were compleled ond opproved by the Sleerlng Commltlee on l6lh
Seplember 2024 ond by lhe Boord on lgnr Seplembet 2O2i.

o lmpoct lmplementotion is deloyed due lo the nulllffcollon of lhe
Prlvollsollon Act, 2023, ond the obsence of o Commlsslon Boord. Asset
ond business voluotions require finol opprovol.
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2.9. Kobornel Holels Llmlted

o Slolus: Cobinet opproved the sole of GoK's 98% shores through lhe sole
of ossets by public lender on l4rn Februory 2T24,wilh proceeds to cover
liobilities ond lhe compony lo be wound up. Due diligence ond voluotion
ossessments were compleled ond opproved by the Sleerlng Commlttee
on I6m Septembet 2024 ond by lhe Boord on l gnr Seplemb et 2024.

o lmpoct lmplementolion foces deloys due lo lhe nulllffcollon of lhe
Prlvotlsotlon Acl, 2023, ond lhe obsence of o Commtsslon Boord. Asset
ond business voluotions ore pending opprovol.

2.10. Mountotn Lodge Umlted (l tL)

o Slolus: The voluolion of Kenyo Sofori Lodges & Holels (KSLH) Limiled, o
significont driver for MLL's voluotion, wos underloken ond compleled in
FY 2024125. MLL's voluolion is conlingenl upon the opprovot of KSLH's
voluotion.

o lmpoct The finolizotion of MLL's voluotion is pending the opprovol of
KSLH's voluotion. The nullificolion of the Act or Boord obsence did not
direclly impoct on lhis tronsoction.

o Oullook Once MLL's voluotion is finolized, the Commission will offer the
Government shoreholding for sole.

2.11. Kenyo Meot Commlsslon (KAiC)

The due diligence to inform the preporotion of privotizotion proposoh wos-' preporeci onci opprovoi obloinecj: A specilic proposol for lGiccwos deveiopecl.,
The specific proposol for KMC wos submltled to the Coblnet Secrelory, Nollonol
Treosury ond Economic Ptonnlng on l2n Februory 2O2s for onword tronsmission to
lhe Cobinet.

2.12. Ark Hotel Limlted

The due diligence lo inform lhe preporotion of privolizotion proposols/odvisory wosprepored ond opprovol obloined. A speclllc proposot for the Ark Hotei wos
developed. The specific proposol for lhe Ark Hotel wos submllled to the coblnel
Secretory, Nollonol Treosury ond Economlc Plonnlng on 24n Jonuory 2O2S tor
onword lronsmission to the Cobinet.

a-
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21 . APPENDICES

APPENDIX l: IMPLEMENIATION STAIUS OF AUDITOR-GENERAI'S RECOI IIENDATIONS

The following is the summory of issues roised by the exlernot ouditor, ond
monogement commenls provided to the oudilor.

Referenc
e No. on
the
exletnol
oudll

from the
Audllor
Issue / lAonogemenl

commenls
Slolus:
(Resolve

d I ltlol
Resolved

)

Tlrnefrome:

Puf o dqle
whenyou
expecllhe
lssue lo be
resoryed)

Emphosls of Moller

l. Slow
lmpleme
nlqllon of
lhe
Authoilty'
s Core
Mondole

As previously reported, the
Authority (formerly
Commission) begon its

operotions in 2008. Since
then, it hos successfully
completed the privotizotion of
only one public enterprise. ln
2022/2023 ond os indicoted
under the report of the
Monoging Director/CEO,
seven (71 privotizotion
pr.gpgsglg Wgr.g lybmitled to
The Notionol Treosury for
opprovol, out of which six (6)

were opproved. However,
none of the six hos been
privolized. The Authority hos,
therefore, not effectively
ochieved its core mondote on
privolizotion of public
enterprises. This hos resulted in
o significont increose in the
cost of controcted services
ocquired from consultonts
ossisting the Authority in the
production ond updoting of
privotizotion slotus reports. lt is

therefore, not cleor whether
volue for money wos reolized

The Privotizotion
process involves two
sloges: the moking of o
specific Privotizotion
proposol os the first

sloge ond the
implementotion of on
opproved Privotizotion
proposol os the second
stoge. Due to the deloy
in opprovol of specific
Privotizotion p[oposols
submitted by the
Commission to the
Notionol Treosury, the
second phose of the
Privotizotion process
could not be initioted
before the end of the
finonciol yeor.

During FY 2023/2124the
Commission went to
morket with three
tronsoclions but the
bids received were
below the reserve
price.

Not
resolved
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Referenc
e No. on
the
exlemol
oudlt
Reporl

lssue / Observollong fiom the
Audltor

Monogemenl
commenls

Slotug:
(Resofve

d I ltlol
Resolved

)

expendilure of Ksh.

49,401 ,470 spent on
Tronsoclion Advisory Services
os disclosed in Note I I to the
finonciol slotements.

from lhe

2.Budgel
ory
Conhol
ond
Perfolmo
nce

stotement of comporison
of budget ond octuol
omounts reflects octuol
expenditure of Kshs.

443,U2,7 63 ogoinst opproved
budget of Kshs. 1,159,273,A72
resulting to under-
performonce of Kshs.

7 | 5,93 I ,l 09 or 62% of the
budget.

The under-performonce
offected the plonned
octivities ond moy hove
impocted negotively on
service delivery to the public..,

. f t.r

The The low budget
obsorplion rote wos
lorgely due to under
obsorption of funds
ollocoted to the core
mondote (controcted
services). The budget
ollocoted under
controcled services
foctors both the
preporotory ond
implementotion phoses
of the Privotizotion
process for eoch
tronsoction. As o result,
due to the deloy in
receiving opprovol of
specific Privotizotion
proposols, the budget
thot hod been
eormorked for
implementotion of the
vorious tronsoctions
could not be utilized.

Humon
Resource
Monoge
menl -
Under-
stolflng

During the yeor under review,
the Authority hod on
opproved stoff estoblishmenl
of sixty-three (53) employees.
However, only thirty-four (34)

employees were in position,
resulting to under-stoffing by
twenty-nine (29) employees.

The Commission hos
not filled oll the
posilions in the
opproved stoff
estoblishment due to o
lock of budgel. The
opproved budget from
Notionol Treosury wos

Resolved
Nol N/A

Ilmefion.
(Pul o dole
whcnyou
expec] lhe
lssue lo be
resolved)
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Referenc
e No. on
lhe
externol
oudlt
Reporl

Issue / Observollons from the
Audltor

Monqgemenl
commenls

Stqlus:
(Resolve

d/Nol
Resolved

)

Tlmefrome:
(Put o dole
when you
expecf the
issue lo be
resolyed)

to coter for in post
employees

f

Ag. Execulive Direclor /CEO
Dote: 21 /08/2025
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APPENDIX II: PROJECTS IMPLEMENTED

Projects implemented by the Stote Corporolion/ SAGA Funded by development
portners ond/ or the Government.

Privotizolion Commission did not implement ony project furrded by donor funds.

APPENDIX lll: STATUS OF PROJECTS COMPLETION

Privotizotion Commission did not implement ony projecl during the yeor

Projecl
title

Project
Number

)r Perlod/
durotio
n

Donor
commitme
nt

Seporote
donor
reporling
required
os per lhe
donor
ogreeme
nl
(Yes/No)

Consolidot
ed in these
finonciol
slotements
(Yes/No)

N/A N/A N/
A

N/A N/A N/A N/A

s/N Project Totol
projecl
Cosl

Totol
expended
to dote

Completion
7" lo dole

Budgel Actuol Sources of
funds

l\i/A i!i A i\ii A NiA i.J/n 1'UA
\trrl\/ n \lrtt\/ A
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APPENDIX lV: INTER-ENTITY CONFIRI ATION TETTER

Privotizotio n Cornmission

P.O. Box 34542-00 100

Noirobi

The Privotizolion Commission wishes to confirm the omounls disbursement to you

os of 30th June 2025 os indicoted below. Pleose compore lhe omounts disbursed

lo you with the omounls you received ond populole lhe Column E in the toble

below.

I confirm thot the omounts shown obove ore corect os of lhe dole indicoted

Heod of Accounts Deportment
Privotizotion Commission

Nome virginioh Koriuki-rr" ['J Dole 2t loat2s

Conftrmollon of omounls recelved by

Ref

No

Dole
Dlsburse

d

Recurrenl
(A)

Devel
oPme
nl (B)

lnler

Mlnlg

terlol
(c)

Iotol
p= A+B+C

Amounl :

Recelved
by
Prlvotlzollon
Commlsslo
n As of 3(Iilt

June 2A24
(E)

Dlffer
ence
3

Kshs.

F=D-E

al ? le /24 88,675,000 0 0 88, 67 5,000 88,675,000 0

o2 3t /10124 88,675,000 0 0 88,675,000 88,675,000 0

Q3 13lo2l2s 88,67 5,000 0 0 88, 67 5,000 88,675,000 0

Q4 28l2l2s 88,675,000 0 0 88, 67 5,000 88,675,000 0

Totol 354,700,(XX) 354,700,(X)0 354,700,000 0
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