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I. Key Entity Information

Principal Activities

The principal activity of the company is to provide water and sanitation services within the county of
Siaya.

Mission
To provide quality, reliable and affordable water and sewerage services to our customers guided by
our Company values, using modern technology and motivated staff to ensure sustainable growth.

Our Mandate
The core responsibilities and mandate of SIBOWASCO as a water service provider are stipulated in
Section 78. (l) Of the Water Act 2016 and they include:

r The provision of water services within the area specified in the license; and

. The development of county assets for water service provision.

lv

Background information

The SIpO Water and Sanitation Company Ltd was established by the 2006 Act of Parliament on l2th

June, 2006. The company was formed by Lake Victoria South Water Works Development Agency and

initially mandated to provide water and sanitation services within 2 districts of Siaya and Bondo, this

has since been enhanced to cover Siaya County as a whole, represented as follows,

l. Siaya area

2. Bondo area

3. Ugenya area

4. Yala area

At the County level, the Company is represented by the County Executive Member responsible for

water and sanitation and the County Executive Member responsible for Finance, who together with the

other members of the board of Directors are responsible for the general policy and strategic direction

of the Company.

Vision
To be the leader in the provision of water and sewerage services in Kenya.
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Directors
The Direc'

l.M
2. En

3. Mr

4. Mr

5. En

6. Fn

7. C.1

8. An

9.W
10. Mr

11.

Sibo Wat
P.O. Box
Opposite

tors who served the company during the yearlperiod were as follows

Registere Oflice
HeadquartersCompan
and Sanitation Co. Ltd

14, 40600

Off Siaya

iaya Police Station
Boro Road

Siaya, YA

Compan contacts

: (254)708558944Telephon
E-mail: si co mail.com

o sibowasco.co.ke

Company ankers

CB Bank Kenya Limited,
iaya Branch
. O. Box 52
IAYA

2. The Kenya Post Office Savings Bank
iaya Branch

J Safaricom PLC
Mpesa pay bill number 233491

r. William Ochieng Oungo

rg. Michael Ogol

ns. Linda Ogutu

ns. Hellen Akinyi Otieno

rg. Bob Erick Odawa

rst Josiah

P.A Benedict Omollo

tgeline Atieno

alter Okello

r. Owuor Geoffrey Ochieng

- Chairperson

-MD
- Member

- Member

- Member

- Member

- Member

- Member

- Alt. Member

- Alt. Member

- Appointed In Nov 2020

- Appointed In April 2021

- Appointed lnMay 2022

- Appointed In Nov 2020

- Renewed In Nov 2020

- Appointed lnMay 2022

- Appointed In August 2022

- Appointed in February 2023

- Appointed in August 2022

- Appointed In Nov 2020
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Independent Auditors
Auditor General

Office of the Auditor General.

Anniversary Towers, University Way
P.O. Box 30084-00100
NAIROBI, KENYA

Principal legal advisers

The Attomey General

Office of the Attorney General and State Law Office and Department of Justice

Sheria House, Harambee Avenue.

P.O. BOX 40112- 00100,

City Square

Nairobi, Kenya.

Kirui Registrars

Certified Public Secretaries and Management Consultant

Ground Floor-Murkiyeny Building

P.O. Box 1087-20200

KEzuCHO, KENYA.
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II. The irectors

Board Chai(p nr50

1. Mr. William Oungo

Academic /Professional Qualification:
Bachelor of Business Administration {BBA}

Mini MBA -Telecoms - London (UK)

Bid Process -Telecomm u nication Authority
Of San Luciana

ICCP - lnternational Customer Care Skills

Passport (UK)

Age: 38 Years

Academic Professional Qualifi cation:

BSc. Mechanical Engineering
Member institute of Engineers Kenya

Age : 38 years

Managing Dirr ctor
2. Eng. Michael Ogol

I

CECM Finance

and Vision 20!
Planni I

0

3. CPA Benedict Omollo

I

I

Age: years

Academic /Professional Qualification:
r c.P.A
. BCOM - Finance

Alternate me

the cEcM fin
Planning

r for
and

rbe

ce

4. CPA Geoffrey Ochieng Age:39years
Academic /Professional Qualifications:

. MBA

. BCOM

. c.P.A
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Board member 5. FrostJosiah Age :60years

Academic /Professional Qualificationl
r Corporate Governance
. Diploma in international Legal

lnstruments
r Post Graduate Diploma in international
r Relations & Diplomacy
. Bachelor of arts, Political Science

Board Member
6. Eng. Bob Erick Odawa Age: 69 years

Academic /Professional
Qualification:

. BSc. Mechanical Engineering

. Member institute of Engineers

Kenya

Board member
7. Mrs. Hellen Otieno Age: yea rs

Academic/Professional Qualification:
. Master of Arts - Diplomacy,

Development and Security Studies
! Bachelor of Arts - in peace and conflict

transformation

Board Member

8. Mrs. Linda Ogutu Age : years

Academic/Professional Qualification :

t BCOM - procurement and Supply

chain Management

Company secretary
Age :58
ICS Membership No :0800

Category : practising member
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III. Management Tcam

1. Eng. Michael Ogol

I

Qualification:
BSc. Mechanical Engineering

Member of the Engineers Board of
Kenya

Responsibility:
Managing Director

2. CPA. Okundi Kevin

\<
, ! ,\

l,lil

Qualifisatisnt
B.Com - Finance

cPA(K)

PGD -Tax and Revenue Administration

Responsibilitv

Finance Manager

Appointed in December 2020

3. CPA. George Keter

Qualification
BSC Civil Engineering

Member of Engineers Board of Kenya
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Qualification:
MBA(Finance)

B.Com-Accounting

cPA(K)

Responsibilitv

Rick and lnternal Audit Manager

Appointed in August 2018

4.Eng. Earnest Ondiek

Responsibilitv:

Technical Manager

Appointed in February 2022
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MBA - HRM Option

Certified Secretaries

Bachelor of Business Administration -
Management Option

Human Resource & Admin Manager

Joined in August 2022

Qualification:

Responsibility :

6. Evelyne Opiyo

Commercial and Customer Care

Manager

Appointed in March 2021

Qualification :

Responsibilitv :

MBA cont. (Finance)

B.Com - Accounting

I

I

7. Leonard Ogutu

Company Secretary

Appointed in 29th March 2019

Qualification :

Responsibilitv :

B.Com - Accounting

CPS

8. Dickson Kipyegon Kirui
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IV. Chairman'sStatement

SIBO WatAr and Sanitation Company Ltd Was established by the 2006 Act of Parliament on l2th
June, 20061 The company was formed by Lake Victoria South Water Works Development Agency

and initial$ mandated to provide Water and Sanitation Services within the 2 districts of Siaya and

Bondo, thii has since been enhanced to cover Siaya County.

We are gradually improving water and sanitation services provision, through the support received

from the County Govemment of Siaya, Asset developer - Lake Victoria South Water Works
Development Agency, the National Govemment of Kenya and other Development partners like
Water Services Trust Fund, Water Services Regulatory Board, Water Resources Authority, Water

Services Pnoviders Association, USAID and UNICEF who have all played a key role in our
continued gowth as a water service provider.

I wish to sifrcerely thank all the stakeholders, development Partners/Donors for their most kind heart

in providing financial and material help .The company has received in the past, mobile water tanker,

motor bikes, cold water consumer meters and master meters ( DMA's). All these were realized
courtesy of our development partners.

The Commissioning of the AFDB (African Development Bank) funded, Siaya - Bondo water supply
project in Yala, by the president on 30th May 2021, as greatly improve our daily water production
levels, thus improving water service delivery to residents of Siaya, Bondo and Yala, in addition to
reducing the high electricity power bills incuned by the company, making our operations more
sustainable and reliable.

The compaly has been growing from leaps and bounds since we took over as members of the Board

of Directorg. However, we have experienced several challenges including, huge pending bills, owed
by the company to suppliers, high level of non-revenue water, poor and dilapidated infrastructure and

limited resources, despite all these hurdles, we as a Board of Directors, have made every effort within
our means to sail through the difficulties up to this level.

The Board femains positive that with the implementation of the company's strategic plan and NRW
reduction stategies, a turnaround of the company's fortunes will be achieved. And propel it to
greater heights of sound management systems, financial and operational stainability.

We are still working hard and hopefully, we shall achieve our core mandate of providing efficient,
clean, safe, affordable drinking water and sanitation services to residents ofSiaya County.
Thank you.

William O

ffuarnre

ungo
RSON - BOARD OF DIRECTORS

xl

tt



SIBO Water and Sanitation Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2023

V. Report of the Managing Director

I am delighted to present the Annual Report and financial statements for the year ended 30th June

2023.
The company posted an operating loss of Kshs.37,839,284.49 this resulting from the rise in operating
costs, in terms of compliance with the new laws and regulations , price increases as a result of the
disruptions in the global supply chains emanating from the War in Ukaine, inflationary pressures and
the devaluation of the Kenyan shilling against the US dollar.
The company's intemal revenue base fell by 0.3% (Kshs.4l5, 294.75) from Kshs.l39.l33 million in

the financial year 2021 I 2022 to Kshs.l39.549 million by close of the financial year 202212023, a

miss of Kshs. 53.342M from the budgeted annual target of Kshs.l92.892M. translating to a 72.35%
budgetary attainment rate.

The company also received extemal funding of Kshs.25.l76 million from the County Govemment of
Siaya and WSTF, in the form of development and recurrent grants amounting to Kshs 11,946,871 for
development / Capital expenditures and Kshs 13,229,706 for recurrent expenses.

The company's net non-current assets grew from a net book valuation of Kshs. l0l .070M to close at
Kshs.l27.097M, this being attributed to the new water bowser valued at Kshs.9.5M received from the
Central Rift Valley Water Works Authority, under the Ugunja, Ukwala and Sega water project,
revaluation of the company's excavator, and two exhauster trucks at Kshs. 5.7M, 4.3M and 3.3M
respectively.

During the year, our connections grew from an average of 14,546 to 16,500 connections and the
billing figure increased from Kshs. I 1.594 million averagely per month to a monthly average of
Kshs.l1.618 million, this against a budget target of Kshs.l3.837 million per month.

On the customer satisfaction front, in terms of reliability and hours of supply, we still have room for
improvement, however we continue to align our efforts aimed at ensuring that the company's water
treatment plants operate in their most efficient and effective way.

Water production levels, has remained a thom in our flesh with the AFDB, funded Siaya - Bondo
Water supply project, operating at only 63% of its design capacity, with all other production units in
our areas operating below 40%, especially Bondo area production units of Asembo and South Sakwa

being out of operation for most parts of the year, due to unstable power supply from KPLC, this
affected our coverage and reliability which in turn ruined our water sales.

We hope to bridge these production gaps by installation of hybrid solar system and rehabilitation of
the intake works in the next financial year by addressing such short comings with the assistance of
our development partners.

xll

The corresponding operating expenses stood at Kshs.l90.6l8M as compared to Kshs.l69.078 million
recorded in the previous financial year. This against a budgeted target of213.659M translating to an

89.22% budgetary attainment rate.
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So far the oompany have installed standby pumping unit at Bondo water treatment works, with Plans

of installing a standby pumps at South Sakwa, Asembo and Mauna treatment plants to leverage on
service horrrs and reliability of supply.
The Ugunjf, Sega and Ukwala water project, is expected to greatly improve access to water in the

wider Ugerlya area following its anticipated commissioning in the course of the next financial year

2023 /2024, this will see the company move from borehole schemes in the larger Ugenya area to
turbine driven and gravity dependent water distribution network.

In the humtn resource and administration front, the department managed to resolve major
administrative issues both within the organization as well as with the regulatory authorities which has

boosted ths morale, productivity and discipline amongst our employees. The management is
implementhg performance contracting to all staff as a way of ensuring quality service provision to
our esteemtd customers and for improved business performance. This will also ensure effective and

smooth administrative operations.

The Non-Rpvenue Water (NRW) menace poses sustainability threat to the company and a NRW team
has been formed with clear terms of reference to steer the implementation of NRW reduction
strategies that will ensure that NRW levels are kept at a maximum of 50oh from current average of
57%o in the financial year 2022 I 2023, through a clear NRW Reduction roadmap. Some of the
planned ac$vities to be adopted in the reduction and management of NRW levels, include but not
limited to;
i. Metering of all flat rate connections
ii. Reflacement of stuck and malfunctioned meters
iii. Customer GIS mapping
iv. Regfilar inspection of dormant accounts to establish and regularise illegal water use

v. Establishment of DMA's for easy of water management
vi. Ensuring 100%o of customers' meter reading and billing.
vii. Rehabilitation of damaged / dilapidated pipelines.
viii. Effoctive control of over flows from storage facilities
ix. hompt response to burst and leakages
x. EmQrace use of quality materials for operations and maintenance.
xi. Staffcapacity building through training and benchmarking.
xii. Str$rgthening of NRW unit.
xiii. Rehabilitation of leaking storage tanks in Sega, South Sakwa and Mauna.

Finally, on behalf of the management team of SIBO water and Sanitation Company, I wish to thank
the Board of Directors for the prudent guidance and direction and the entire staff for their dedication
and hard work, the customers for their support, and to all the stakeholders of the company. I also wish
to express rhy gratitude to Water Sector Trust Fund (WSTF), Lake Victoria South Water Works
Developmept Agency, Siaya County Govemment and Kenya Integrated Water, Sanitation and
Hygiene (KtrWASH) for their continued support to the company that has enabled us to make the
much needdd difference in pursuit of our stated mission and vision.
Thank you yery much.

CPA. Isaiah Wasonga Adipo
Ag.Managing Director

xlu
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VI. Statement of Performance against Predetermined Objectives for FY 202112022

Strategic objectives as espoused in the company's Strategic Plan (2018 - 2023) with revised

targets as per our Performance improvement plan and Performance Contract.

l. Increase water supply coverage from 367o to 52o/o by the year 2023

- The target of 52% has been achieved as at March 2021, Necessitating an upward adjustment of the

target to 60% by close of the FY 20221 2023 as per the Performance Contract (PC)

2. Increase sanitation coverage from 307o to 100% by the year 2023 and increase sewerage

coverage from current 114 connections to 2528 connections by 2023.

3. Maintain water qualify standards at95o/o and above

- We are currently (as at March 2021) at 95% drinking water quality, with a revision of the target to

100% has contained in the performance improvement plan (PlP) and Performance Contract (PC)to

be achieved by 30th June 2024.

- Towards this end the company has budgeted to acquire a multipara meter spectrophotometer

machine in addition to cleaning our sedimentation tanks and overhaul of filter media in all our

treatment plants.

4. Reduce Non-Revenue Water (technical and commercial water losses) Irom 62"/o to 42o/o

5. Currently our NRW component stands at an average of 57% (as at June 2023), with a target to reduce to

50% by close of the FY 202312024.

6. To ensure 100"h safety and optimal utilization of company resources

Towards this end management has budgeted for the cost of valuing the company's assets with

priority given to assets that have been depreciated to zero valve (to be achieved by the end ofthe
financial year 2023 I 2024.

7. Ensurel007o automation and integration ofall business processes by June 2020

- The company has so far installed an ERP system, however only the billing and HR modules are

currently active, the system has a technical, finance / Accounting and Procurement modules that are

pending activation, and the finance department is currently using quick book software despite the

lack of integration between the two systems.

8. To increase customer satisfaction level from 65oh to or above 85"/" by 2023

- There was an intended customer satisfaction survey planned for the year 2020, however owing to

the prevailing Covid - 19 pandemic, the exercise was postponed. The current prevailing customer

satisfaction levels are therefore unknown pending the exercise which is scheduled for in the FY 2023

/ 2024

xlv
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9. Improve O&M cost coverage from 507o to 1007o

-The company cunently attains an O&M cost coverage of 75Yo as at 30th June2023.

-With a target of attaining I 00% O&M cost coverage by close of the financial year 2023 - 2024

10. Increese revenue collection ratio from 92o/o to 100% by 202012L.

- The company currently attains a collection efficiency of 95% as at 3oth June 2023, this is however

inclusive of current billing and old debts component recovered within the month.

ll. To increase current Revenue base from Kshs.5M to Kshs. 15 M per month by 2022

-The company currently averages a monthly revenue base of 11.6M as at 30th June 2023

14. Ensule staff alignment to optimum productivity ratio-staff metering ratio of 8 to 1000

conncctions
-the company currently has on average 11,070 active customer connections against a staff
population of 126.

This translates to 88.56 (89 staffl or 37 extra staff members above the regulators

reconlmendations.

17. Imprbve stakeholder relations

xv

a

12. Reduce accounts receivables of Kshs.46 million to Ksh.7.2 million by 2022.

- Our accounts receivables as at 3Oth June 2023 stood at 115,961,805. With the boards mandating a

monthly collection of 4M out of the outstanding amount.

13. Strergthen financial, human resource & procurement management systems

15. Imprtve SIBOWASCO's image and visibility through branding
The company is involved in tree planting exercise at its pap kakan sewerage treatment plant to

aid in improvement of air quality of the surrounding area.

16. Build board capacity for good corporate governance.
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VII. CorporateGovernanceStatement

Company Govemance is a system of rules practices and process by which a company is directed and

controlled.

Company Govemance involves many stakeholders e.g. shareholders, senior management, customers,

suppliers, financiers, the govemment and the Community. It also provides framework for attaining

SIBOWASCO objectives and includes practically every sphere of management from action plans and

intemal controls to performance measurement and Company disclosure.

The Board of Directors is pivotal in govemance, and can have major ramifications for equity

valuation.

Communicating a company's Company governance is a key component of community and investor

relations. The company outlines its Company leadership, constitutive documents, Board charter,

committee charter and articles of incorporation.

Good Company governance creates a transparent set of rules and controls in which Shareholders,

Directors and Officers have aligned incentives.

For this purpose we have considered some areas of Company govemance in Sibo Water and

Sanitation Company Limited as follows:-

l. Number of Board meetings

Committees - Twelve(22)

Full Board - Four (4)

Special Board Meetings - Seven (2)

Annual General Meeting - One (l)

2. Attendance to Board meetings

Committees

Full Board

Average for both

99%

100%

99%

xvl
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3. Succesgion plan

Article Dl B of th" Company's Articles of Association deals with Board succession policies and

period frr offrce.

The Articld specifically provides for retirement of two thirds of the stakeholder Directors. This then
l

leaves a thifd for institutional memory and succession.
I

4. Existedce ofa Board charter

A Boar$ Charter is a policy document that clearly defines the respective roles, responsibilities and

authoridies of the Board of Directors (both individually and collectively) and management in

setting lhe direction, the management and the control of the organization.

5. Procesl of appointment and removal of Directors

The Prdcedure for appointment and removal of Directors are clearly stated in the Company's Act

No. l7 bf ZOtS and the Company's Articles of Association.

The praedure under Article 68 (i), (ii), (iii) and (iv) clearly spells out the size of the Board,

backgr(und ofthe Directors, eligibility criteria and stakeholder participation

6. Procedrlre. Further, Article 84 deals with disqualification of Directors. The Companies Act

further provides procedures for removal of Director.

Before commencing business sign the code of ethics as circulated by WASREB.
Have a ichedule of full Board meetings at the end of every year for the next year.

Have ouly one full Board meeting in every quarter.
Inform the respective County Govemment (CECM in charge of water services) of other meetings
not within the schedule of Board meetings.
Employ and define the limits of authority of the Managing Director and other top executives in a
scheduld ofduties.
Approvc an Annual budget, Procurement plan and Annual work plans.

Devote $ufFrcient time to their responsibilities.

I

xvt I

7. Roles ahd functions of the Board

Article 73 of the Company's Articles of Association spells out the powers, duties, functions and

authorities 6f SBOWaSCO Board. It states that the Board of Directors shall adhere to the

Memorand1m and Articles of Association whose first object is to be an agent of the Water Services

Board. Spe0ifically, the Board of Directors shall:
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Have an approved organizational structure and adhere to the staff productivity ratio guideline by
WASREB.
Have a performance management and appraisal system in place.

Map out communication strategy for both internal and external liaisons.
Embark on benchmarking with other WSP to constantly monitor management performance and
the financial progress ofthe company.
Evaluate its own performance at least once every year based on the Service Provision Agreement.
Ensure that the company is properly managed and for the attainment of lawful objectives.
Ensure that the company's affairs are not managed or conducted in a manner oppressive to any of
its shareholders or for fraudulent purposes.

Ensure that the company complies with all statutory requirements including directives issued by
WASREB.
Ensure that sitting allowances and other expenditures of the Board and its committees do not
exceed two percent of the annual recurrent budget for a WSP for efficiency purposes;

8. Induction and training

An induction program is a structured way of providing Board members with all the

information and the support they need to be confident and productive in their role.

The aim is to help new members to understand the organization, the environment in which it

operates, and their role in making the organization a success.

Continual training and development keeps Board members abreast of acceptable activities, policies,

rules and regulations impacting the organization. This also involves training them on the ever

changing business environment, new technology and their challenges.

9. Board and member performance

Article 73 (i) of the Company's Articles of Association clearly states that the Board shall

evaluate its performance once every year and set up achievable action points to assess its

performance as a whole and that of individual members including the Managing Director.

The resultant report is then presented to the shareholders.

xviii
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10. Conflict of interest

Cordlict of interest is a transaction or relationship which presents or may present a conflict

between a Board member's obligations to the Company and the Board member's personal,

bushess or other interests.

The Comp*ry has a conflict of interest register.

The Comp*ries Act No. 17 of 2015 and the Company's Articles of Association clearly spell out the

provisions {nd sanctions of non-compliance with the same.

Board remhneration

Article 73 ft) (5) clearly states that the Board shall set up an independent ad Hoc Committee to fix

the remunetation of Directors which must remain within the benchmark set by WASREB.

The total Bbard expenditure for the financial year was Kshs.3' 101,630.00.

Ethics and conduct

The Code dconduct and ethics defines business conduct of the Directors of SIBOWASCO and

embodies their commitment to pursue the highest standards of ethical conduct. The code is intended

to describe hreas ofethical risk, provide guidance to Directors and helps foster a culture ofhonesty,

transparency and accountability.

Article 68 (lV) (7) of the Company's Articles of Association clearly states that Directors

Must sign the code of ethics before commencing the day's business. The Directors signed a code of

ethics and donduct,

Governande Audit

A Governaice Audit is an independent assessment of an organization with a view to expressing an

opinion on the adequacy and effectiveness ofthe organization's policies, systems, practices and

proc obj ective assurance engagement

Re

ertl fied blic Secretaries and Management Consultant
Ground F

P.O. Box
r Murkiyeny Building

KERICH
087-20200

, KENYA
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VIII. Management Discussion and Analysis

PERFORMANCE OVERVIEW
I.l INTRODUCTION

The management of SIBOWASCO hereby presents to the shareholders and stakeholders reports and

statements on the financial performance of the company for the financial year ended 30th Jwe2023.

These incomes were made up of company water sales at Kshs.110,8441574 sewerage sales at

Kshs.8,l76,269 Bowser, Excavator and Exhauster services at Kshs.5,552,491, meter rent at
Kshs.6r857,250,grants from County Govemment at Kshs.12,678,689 {being in support of recurrent
expenses - electricity bills), and a total of Kshs.12,497,890 also being received from WSTF towards
the Obet - Mauna Water Project, other miscellaneous income stood at Kshs.8,ll8'710.

202212023 202112022 VARTANCE %

Water Sales

Sewerage sales

Excavator,Exhauster & Bowser services

Meter Rent

Grants from the County Government

Other lncomes

170,844,574.00

8,776,269.00

5,552,491.00

6,857,250.00

12,678,689.00

8,118,710.00

174,642,349.00

7,593,996.00

4,405,450.00

6,115,700.00

23,790,29L.00

6,376,504.00

3t,7L0,574.00

.3,797,775.00l'

582,273.00

1,747,04r.00

741,550.00

(11,111,602.00)

t,742,206.00

(19,212,684.00)

(3.31)

7.67

26.04

12.73

(46,7r],

27.32

(60.se)Grants from Other External Donors 72,497,8 90.00

t64,725,873.00 i 194634,854.00, (29,908,991.00)l (15.37)

The Company also achieved an average monthly billing of Kshs.l1.618 Million, as compared to
Kshs.ll.594Million achieved in the previous financial year, translating to a Kshs.24, 000 or a 0.21%
increase in average monthly billing.

The average prevailing rate of Non-Revenue Water level at 57%o against a sector benchmark of
125o/o.The management has developed performance improvement plan as outlined on page xiv under

the report of the managing director.

xx

I.2 REVENUES
The company achieved a total income of Kshs.164, 725,872 against a budgeted figure of Kshs.279,
761,851 representing a 58.88% budget attainment rate or a Kshs.l 15, 035,979 short fall from the

budgeted projections. On a year to year comparison, there was a 15.367Yo decrease on the total
realized incomes as compared to the previous year's total income which stood at Kshs.194, 634,864.
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I.3 EXPENDITURES
The company incurred a total expenditure of Kshs.zt4,,604,,825 both recurrent and development
expenditures, as compared to Kshs.197, 671,801.35 incurred in the FY 2021 / 2022.

Translating to a deficit of Kshs. -49,878,952 (164,725,872 - 214,604,825).

The total orpenditure of Kshs.2l4, 604,825 comprised of Kshs.l90, 618,284 in recurrent expenses

(being 88.82% of total expenditures), with capital expenditures amounting to Kshs.23,9861541
(being I l.l8% ofthe total expenditures).

In Comparison to the budget (budgetary absorption rate), the performance was as below

With a cost recovery rate (intemally generated funds / total operating expenses) of 72.208%

1139,549,n4 / 190,618,284 (page l)), being adrop of 7.38% from last year's rate of 82.27%o, against
a sector behchmark of > 100%.

I.4 FINANCIAL POSITION
The compatry attained net fixed assets of Kshs.127.097Million due to new assets acquired and those

handed ovor to the company in the course ofthe financial year.

The currenl assets stood at Kshs.l33.l07 Million against current liabilities of Kshs.158.0l3Million,
giving a cunent ratio of 0.842: I against a recommended ration of 2: l.

00 75.8554,662,095.00214,604,825279,266,920.00

Capital Expenditures

Recurrent Expenditures

Total

65,607,224,00 23,986,541.00

213,659,696.00 190,618,284.00

VarianceBudgeted Figures Actual Expenditures

41,620,683.00

23,04t,412,00

36.55

89.22

I.5 COMPI,IANCE WITH STATUTORY REQUIREMENTS
The company is committed to paying all statutory obligations as and when they fall due. These levies
and fees ard WRSRfg, WRMA and LVSWSB levies. There has been a cash flow challenge crippling
this commitment over the past and presently. The company will strive to pay current continuous
liabilities td such bodies as and when they fall due in the subsequent years.

Amounts oped to these bodies as at 30 June 2023 stood as follows;
WASREB - 24,236,744.25
WARMA - 9,507,288.74
oAG - 3,384,000
wcso - 280,000
WA$PA - 244,800

LVSWWDA - 35.583.930
TOTAL J2fi6.159,99

%

xxi
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I.6 RISKS
The company faces several risks that might impede the achievement of its objectives. The major risks
identified are;-

i.Harsh economic conditions prevailing in the country due to the impacts of the Ukraine -
Russia war and the resultant disruption in the global supply chain and the increase in
The commodity prices used by the company in its operations - chemicals, fuel, pipes and

Fitting.

ii.Credit risk resulting from debtors not paying all their bills as and when they fall due

iii.Water pollution due to human activities such as farming, disposal of grease and oil into storm
Water drainage system.

iv.Flooding resulting from global warming and climate change, this has brought operational
Challenges as a result of submerged treatment works at South Sakwa and Asembo bay

v.Destruction of water supply and sewerage network during road constructions and
Rehabilitations.

vi.Inadequate funds for network expansion and maintenance.

vii.Delay in receiving support from Development partners

viii.High maintenance costs owing to the dilapidated status of supply networks and treatment
Plane.

ix.High inflation rates against constant approved tariff from WASREB.

xxl l
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I.7 DE OPMENTS
During period under review, the company undertook the following capital projects

Below is a summary listing of the company's projects

The comparry still expects to have more development partnerships that can provide interventions
towards, Non-Revenue Water reduction through plant and network rehabilitations and increased
metering efficiency so as to achieve sustainable operations.

1

2

3

PROJICIIIAMT IINANCIER SIAIUS

Rehabilihtionof Abura Dam

--+-

CounU Government of Siaya in cojundion

with theWorld Bank

The projed is to befunded bythe World Bankthrough the CGS

with the Invironmental lmpad Assessment reporl already shared with the donor

hocurement process done and the project hunched bythe Governor

the prolect is expected to cost khs,44.1M and is scheduled to be completed within Smonths

Ugunjr, Sega Ukrnh unter

supplyand ion projed

Africa Development Bank

through the l,lational Government

to the tune of lGhs.l.l billion

Project is 9596 completed

Mauna- project

Water Sector lru( tund

to the tune of |ths,10403,480,10

SlB0WA5C0 to the tune of khs.

3,124,472,40

project is 98% completed

itl-li-+- -_.-.----------r-

r

l

-t--
l
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1.8 CHALLENGES
The company still experiences several challenges crippling its smooth operations. The following are

some of the challenges:
i. High level of outstanding bills due to lack of attainment of 100% collection efficiency and

poor service levels which results into customer apathy towards water bills payment.

ll Low levels of budgetary attainment, especially with regards to projected revenues, this largely
resulting from the impacts of the prevailing high cost of living.

lll Low cost recovery due to old dilapidated system which increases operational costs

lv Vandalism of existing infrastructure by the public especially on the clear water and waste

water pipelines and manhole covers.

Poor commercial financing access due to poor Asset ratio since most of the assets are

developed and owned by Lake Victoria Water Works Development Agency hence the

Company's Balance sheet cannot offer loan security.

vl High Non-Revenue Water levels occasioned by both commercial and technical losses due to
old network system and illegal connections.

vll

vlll

lx

Low network coverage hence low service coverage within the service area High staff turnover
rate
Destruction of water catchment area thereby threatening sustainability of water sources

Non reliable power supply from the KPLC grid.

Mushrooming of boreholes within our area ofjurisdiction.x

xxlv
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X. Envirdnmentaland SustainabilityReporting

SIBO Watqr and Sanitation Company Limited exists to transform lives. This is our purpose; the driving

force behirtd everything we do. It's what guides us to deliver our strategy, putting the customer/Citizen

first, delivdring relevant goods and services, and improving operational excellence. Below is an outline

of the organisation's policies and activities that promote sustainability.

Sustainabllity stratery and profile
An effectirle extemal monitoring system is necessary for directors and core management team, in
order to enfure that sustainable development policies, objectives and management systems are

appropriatd for the complex and rapidly changing world in which their business operates.

SIBOWASCO gathers Information on key subjects, including:
) New and proposed legislation;
F Industry practices and standards;
F Corhpetitors' strategies;
F Corhmunity and special interest group policies and activities;
) Trafle union concems;
) Tedrnical developments, such as new process technologies.

r,) Environmental performance

SIBOWASCO has developed an Environmental policy which contains laws and policies

addressing water and air pollution, chemical and oil spills, smog, drinking water quality,

land conservation and management, and wildlife protection, such as the protection of

endangered species

il) Employee welfare

SIBbWASCO has a Human resource policy that guides the hiring process and whether

company takes into account the gender ratio, stakeholder's engagements and the company

usually has annual salary increment to improve welfare of its employees. The company also

has bn annual training plan to improve skills and managing careers of its employee. Appraisal

is done on yearly basis and the company rewards employees who have shown great

imptovement. The company cunently drafting a policy on safety and compliance with

occ{pational Safety and Health Actof 2007, (OSHA)

xxv
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ii, Market place practices-

The organisation should outline its efforts to:

Responsible competition practice.
a) The company recruits the right personnel, train to develop their skills and retain them

through a competitive reward system to tame issues like anti-comrption. Staff are

encouraged to be neutral politically, we ensure we provide fair competition and respect

our competitors(i.e. water vendors and water bowser) by selling and distributing water

at fair prices

b) Responsible Supply chain and supplier relations

The company maintains good business practices, treats its own suppliers responsibly by

honouring contracts and respecting payment practices.

c) Responsible marketing and advertisement

SIBOWASCO gives the market products that are of high quality and increased publicity

that meet the standards set by various regulatory bodies. The company endeavours to

reduce customer response time to complain.

Product stewardship
SIBOWASCO endeavors to use water in a way that is socially equitable, environmentally

sustainable and economically beneficial. This is achieved through a stakeholder inclusive process that
involves site and catchment based action.

Corporate Social Responsibilify / Community Engagements

Community engagement is one of the key pillars of corporate social responsibility (CSR), alongside
the concern with the workplace, the marketplace and the environment.
Sibowasco will involve itself in Community involvement by:

. support a local charity with financial contributions

. sponsor a local event

. organize clean-up events

. volunteer in local schools or community projects
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x.

Th
30

Reporl of the Directors

e Directbrs submit their report together with the unaudited financial statements for the year ended

June 2023 which shows the state of the company's affairs.

cipi) al activities

The princiJal activity of the company is to provide water and sanitation services within Siaya
I

County. 
]

iD Resultr

The resultslofthe company for the year ended 30 June 2023 are set out on page I - 44.
I

iii) Dividtnds

The Direct$rs do not propose any dividend for the year ended 30 June 2023 due to the losses made by
l

the comparfy in the year.
Iiv) Directfrs

The memb{rs of the Board of Directors who served during the year are shown on page iii in

accordancelwith the regulation of the company's articles of association.

v) Auditdrs

The Audit{r General is responsible for the statutory audit of the Company in accordance with

Constitudof of Kenya. Chapter 12,Part 6, Article 229(4),and the Public Audit Act 2015.

Which satJs that

Within six inonths after the end of each financial year, the Auditor-General shall audit and report, in

respect oftf,at financial year, on:-
. Th[ accounts ofthe national and county governments;

. Tt accounts of all funds and authorities of the national and county govemments;

. Thb accounts ofall courts;

. Thp accounts of every commission and independent office established by this Constitution;

accounts of the National Assembly, the Senate and the county assemblies;

accounts of political parties funded from public funds;

public debt and the accounts ofany other entity that legislation requires the Auditor-
eral to audit.

Prin

a

a

a

By Order o the Board

N

ate 1 r.}\;;
Corporate Secretary/Secretary to the Board
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Statement of Directors' Responsibilities

Section 8l of the Public Finance Management Act,2012 and section 68 of the State Corporations
Act, require the Directors to prepare financial statements in respect of that company at the end of the
financial yearlperiod. The Directors are also required to ensure that the company keeps proper
accounting records which disclose with reasonable accuracy the financial position of the company.
The Directors are also responsible for safeguarding the assets ofthe company.

The Directors are responsible for the preparation and presentation ofthe company's financial
statements, which give a true and fair view of the state of affairs for and as at the end of the financial
year (period) ended on June 30, 2023. This responsibility includes:
(i) Maintaining adequate financial management arrangements and ensuring that these continue to be

effective throughout the reporting period.
(ii) Maintaining proper accounting records, which disclose with reasonable accuracy at any time the
financial position ofthe entity.
(iii) Designing, implementing and maintaining intemal controls relevant to the preparation and fair
presentation of the financial statements while ensuring that they are free from material misstatements,
whether due to error or fraud.
(iv)Safe guarding the assets ofthe company.
(v) Selecting and applying appropriate accounting policies.

(vi)Making accounting estimates that are reasonable in the circumstances.

The Directors accept responsibility for the Company's financial statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudentjudgments and
estimates, in conformity with international financial reporting standards QFRS), and in the manner
required by the PFM Act and the
States Corporations act.
The Directors are of the opinion that the company's financial statements give a true and fair view of
the states ofcompany's transactions during the financial year ended June 30th, 2022 and ofthe
company's financial position as at that date. The Directors funher confirm the completeness of the
accounting records maintained for the company, which have been relied upon in the preparation of
the company's financial statements as well as the adequacy of the systems of internal financial
control.
Nothing has come to the attention of the Directors to indicate that the company will not remain a
going concem for at least the next twelve months from the date of this statement.

The financial statements were presented to the Board on l2th March 2024 and signed on its behalf
by:
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REPORT OF THE AUDTTOR-GENERAL ON SIBO WATER AND SANITATION
COII'IPANY LIMITED FOR THE YEAR ENDED 30 JUNE, 2023

PREAMBLE

I drfw your attention to the contents of my report which is in three parts:
I

A. Seport on the Financial Statements that considers whether the financial statements

f re fairly presented in accordance with the applicable financial reporting framework,
fccounting standards and the relevant laws and regutations that have a direct effect
bn the financial statements.

RENORT ON THE FINANCIAL STATEMENTS

ou{titeo opinion

I hqVe audited the accompanyrng financial statements of SIBO Water and Sanitation
Cofipany Limited set out on pages 1 to 75, which comprise of the statement of

RcpdV ofthe Audiror-General on SIBO lltater ond Sanitation Company Limitedfor the year ended 30 June, 2023

REPUBLIC OF KENYA

OFFICE OF THE AUDITOR.GENERAL

EnhunL ing A<'t ountuhiIit't'

B. fieport on LaMulness and Effectiveness in Use of Public Resources which

fonsiders compliance with applicable laws, regulations, policies, gazette notices,
firculars, guidelines and manuals and whether public resources are applied in a

frudent, efficient, economic, transparent and accountable manner to ensure
povernment achieves value for money and that such funds are applied for the

intended 
purpose.

C. ifeport on Effectiveness of lnternal Controls, Risk Management and Governance

fvhich considers how the entity has instituted checks and balances to guide internal

fperations. This responds to the effectiveness of the governance structure, the risk
{nanagement environment and the internal controls, developed and implemented
fy those charged with governance for orderly, efficient and effective operations of

{he entity.
I

An fnmodified opinion does not necessarily mean that an entity has complied with all
rel{ant laws and regulations and that its internal controls, risk management and
govprnance systems are properly designed and were working effectively in the
finafcial year under review.

I

Th( three parts of the report are aimed at addressing the statutory roles and
resflonsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the public Finance Managemenl Acl, 2012 and the Public Audit Act, 2015. The three
parlp of the report, when read together constitute the report of the Auditor-General.



financial position as at 30 June, 2023, and the statement of profit or loss and other I
comprehensive income, statement of changes in equity, statement of cash flows and
the statement of comparison of budget and actual amounts for the year then ended,
and a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section
35 of the Public Audit Act, 2015. I have obtained all the information and explanations
which, to the best of my knowledge and belief, were necessary for the purpose of the
audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present faidy, in all material
respects, the financial position of the SIBO Water and Sanitation Company Limited as
at 30 June, 2023, and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Financial Reporting Standards and comply
with the Public Finance Managemenl Acl, 2012, Companies Act, 2015 and the Water
Act, 2016.

Basis for Qualified Opinion

1. lnaccuracies in the Financial Statements

The statement of cash flows reflects a decrease in cash and cash equivalents amount
of Kshs.8,722,300. However, recalculation of the amounts reflected results to a
decrease of Kshs.25,355,210 resulting to a variance of Kshs.16,632,910 which was
not explained or supported. Further, the statement reflects capital grants amount of
Kshs.11 ,946,87'l which was not supported or explained.

ln the circumstances, the accuracy of the statement of cash flows as presented could
not be confirmed.

2. Long Outstanding Receivables

The statement of financial position and as disclosed in Note 20 to the financial
statements reflects trade and other receivables balance of Kshs.1 1 5,961 ,805. Review
of the ageing analysis revealed that receivables amounting to Kshs.144,723,589 were
more than 120 days old.

ln the circumstances, the recoverability of trade receivables amounting to
Kshs. 144,723,589 is doubtful.

3. Long Outstanding Trade and Other Payables

The statement of financial position reflects trade and other payables balance of
Kshs.137,297,920 as disclosed in Note 26 to the financial statements. This balance
reflects an increase of Kshs.21 ,942,077 when compared with the prior year balance of
Kshs.1 15,355,843. Further, the schedule provided for the audit revealed that payables
amounting to Kshs.97,291,639 had been outstanding for four (4) to six (6) years and it
is not clear how Management intends to settle these debts.

Report of the Auditor-Generol on SIBO Water and Sonitation Company Limitedfor the year ended 30 June, 2023
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ln addition.,the trade and other payables balance of Kshs.137,297,920 incl,:des a
balance of Kshs.26,133,094 in respect to other payables, which in turn includes
amounts of Kshs.526,766, Kshs.810,575 and Kshs.564,964 in respect to NSSF, NHIF
and PAYE respectfully which had not been remitted as at 30 June, 2023. These
statutory deductions continued to attract penalties and interest which were avoidable.

ln the circumstances, the long outstanding payables may expose the Company to
payment of interest and penalties which are avoidable.

4. Unreconciled Variance in Customer Deposits

The statement of financial position and as disclosed in Note 27 lo lhe financial
statements reflects customer deposits balance of Kshs.24,099,885 which represents
an increase of Kshs.4,461,742 from Kshs.19,638,143 held by the Company as at
30 June, 2022. However, review of the bank statement for deposit account revealed a
balance of Kshs.7,494,077 as at 30 June, 2023 leading to a variance of
Kshs.16,605,808 which was not explained or reconciled.

ln the circumstances, the accuracy of customer deposits balance of Kshs.24,099,885
couh not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the SIBO Water and Sanitation Company
Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya.
I believe that the audit evidence I have obtained is sufficient and appropriate to provide
a basis for my qualified opinion.

The underfunding and underperformance affected the planned activities and may have
impacted negatively on service delivery to the public.

2. Failure to Disclose Materia! Uncertainty on Going Concern

Repolt of the ,Auditor-General on SIBO Water and Sanitation Company Limitedfor the year ended 30 June, 2023
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Emphasis of Matter

1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts
budget of Kshs.279,761,851 and actual amounts on comparable basis of
Kshs.l64,T25,ST0respectivelyresultinginunderfundingof Kshs.115,035,981 or41o/o
of the budget. Similarly, the Company spent Kshs.214,604,825 against an approved
budget of Kshs.279,266,920 resulting in an under-expenditure of Kshs.64,662,095 or
23% of the budget.

The statement of financial position reflects an amount of Kshs.133,107 ,314 in respect
of total current assets and an amount bf Kshs.161 ,397,806 in respect current liabilities



resulting to a negative working capital of Kshs.28,290,492. Further, the Water
Company continues to make losses of Kshs.37,839,284 during the year
(Kshs.1 ,020,840 in 2022). This implies that the continued operations of the Company
are dependent on the continued financing by the County Government and its creditors.
Management has not disclosed such material facts in these financial statements.

My opinion is not modified in respect of these matters

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters
to report in the year under review.

Other Matter

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in Use of Public Resources section of my report, I confirm that,
nothing else has come to my attention to cause me to believe that public resources
have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Failure to Obtain Asset Ownership Documents

Audit inspection carried out on Obet -Mauna Water Project revealed that the water tank
was situated in a private school known as Rising Star Academy. However, the
Management did not provide ownership documents for the land where the tank is
situated. ln addition, no explanations were provided as to why the land transfer process
had not been initiated.

Further, included in the property plant and equipment balance of Kshs.127,097,695
are motor vehicles valued at Kshs.27,944,526,whose ownership documents are not in

Report of the Auditor-General on SIBO llater and Sanitation Company Limitedfor the year ended i0 June, 2023
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Unresolved Prior Year Matters

ln the previous year, several matters were reported under report on financial
statements, report on lawfulness and effectiveness in use of public resources and
report on effectiveness of internal controls, risk management and governance. No
reason has been provided for failure to address these matters.



the name of the Company but are registered in the names of their original owners;
private companies and other Government agencies.

ln the circumstances, ownership and security of the project on a private land and
ownership of the motor vehicles valued at Kshs.27,944,526 and could not be
confirmed.

2. Non-Compliance with Law on Ethnic Composition

During the year under review, the total number of employees of the Company were
one hundred and thirty-five (135) out of which one hundred and twenty-two (122) or
90% of the total number were members of the dominant ethnic community in the
County. This is contrary to Section 7(1) and (2) of the National Cohesion and
lntegration Act, 2008, which provides that all public establishments shall seek to
represent the diversity of the people of Kenya in the employment of staff and that no
public establishment shall have more than one third of its staff from the same ethnic
community.

Review of records provided for audit revealed thal 2,532,234 cubic meters were
available to customers for sale. However, only 1,099,992 cubic metres were billed to
customers, resulting to Non-Revenue Water (NRW) of 1,432,242 cubic metres or
57%. The allowable NRW rate according to Water Service Regulatory Board
(WASREB) guidelines is 25o/o, resulting to NRW above the allowable rate by 32o/o,

representing 799,184 cubic metres of water with an estimated loss of revenue of
Kshs.27,971 ,440 at the rate of Kshs.35 per cubic metre.

The significant level of NRW may negatively impact on the Company's profitability and
is a risk to the sustainability of its operations.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

Rqorl of the Auditor-General on SIBO Water and Sanitation Company Limitedfor the year ended 30 June, 2023
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ln the circumstances, Management was in breach of the law

3. Excess Non-Revenue Water

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
prooedures performed, except for the matters described in the Basis for Conclusion on



Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, I confirm that, nothing else has conre to my attention to cause me to believe
that internal controls, risk management and overall governance were not effective.

Basis for Conclusion

ln the circumstances, the security of the assets could not be confirmed

2. Lack of Information Technology (lCT) Poticy

Review of the policies in place revealed that the Company did not have an ICT Policy
and disaster recovery plans. ln the event of a disaster, the Company is likely to lose
data, which may affect planning, decision making and operations. Further, the
Company did not have an lT steering and risk management committee.

ln the circumstances, the Company's plans to achieve its lT strategic objectives could
not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal control, risk management and overall
governance were operating effectively, in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Companies Act, 2015, I report based on my audit, that

I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ln my opinion, adequate accounting records have been kept by the Company,
so far as appears from the examination of those records; and,

ilt

Report of the Auditor-General on SIBO l4/ater and Sanitation Company Limitedfor the year ended 30 June, 2023
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1. lncomplete Fixed Assets Register

The statement of financial position and as disclosed in Note 16 to the financial
statements reflects property, plant and equipment balance of Kshs.127,097,695.
However, the assets register maintained by Management did not have details such as
name of asset, date of purchase and cost, class and category of asset, tag numbers,
invoice numbers, serial numbers and conditions of the assets. ln addition, physical
verification carried out revealed that the assets had not been tagged/coded.

The Company's financial statements are in agreement with the accounting
records and returns.



Retponslbilities of Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
stalements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error and for its assessment of the effectiveness of internal
controls, risk management and overall governance.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
stabments described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
are in compliance with the authorities which govern them, and that public resources
are applied in an effective way.

The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relenrant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes my opinion in accordance with the
provisions of Section 48 of the PublicAuditAct,20l5 and submitthe audit report in
cornpliance with Article 229(7) of the Constitution. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with
lSSAls will always detect a material misstatement and weakness when it exists.
Misotatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
perficrmed to express a conclusion about whether, in all material respects, the activities,

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the applicable basis of accounting unless
Management is aware of the intention to liquidate the Company or to cease operations.

Rep\t of the Auditor-General on SIBO ll'oter and Sanitation Company Limitedfor the year ended 30 June, 2023



financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied
in an effective way, in accordance with the provisions of Article 229(6) of the
Constitution and submit the audit report in compliance with Article 229(7) of the
Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal controls in order to give an assurance on the
effectiveness of internal controls, risk management and overall governance processes
and systems in accordance with the provisions of Section 7(1)(a) of the Public Audit
Act, 2015 and submit the audit report in compliance with Article 229(7) of the
Constitution. My consideration of the internal controls would not necessarily disclose
all matters in the internal control that might be material weaknesses under the lSSAls.
A material weakness is a condition in which the design or operation of one or more of
the internal control components does not reduce to a relatively low level the risk that
misstatements caused by error or fraud in amounts that would be material in relation
to the financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with
the Company's policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for my opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal
controls.

a

a Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by Management.

Conclude on the appropriateness of Management's use of the going concern basis
of accounting method and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast significant
doubt on the Company's ability to continue as a going concern. lf I conclude that a
material uncertainty exists, I am required to draw attention in the auditor's report to
the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify my opinion. My conclusions are based on the audit evidence

a

Report of the Auditor-General on SIBO llater and Sanitation Company Limited for the year ended j0 June, 2023
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a

a

obtained up to the date of my audit report. However, future events or conditions
may cause the Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Perform such other procedures as I consider necessary in the circumstances

mmunicate with Management regarding, among other matters, the planned scope
I timing of the audit and significant audit findings, including any significant
iciencies in internal control that are identified during the audit.

Bo provide Management with a statement that I have complied with relevant ethical
uirements regarding independence and communicate with them all relationships
I other matters that may reasonably be thought to bear on my independence and
>re applicable, related safeguards.

o
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Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Company to express an opinion on the financial
statements.
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XII.State t Of Prolit or Loss & Other Comprehensive Income For The Year Ended 30 June 2023.

STATEME OF PROFIT OR LOSS & OTHER COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2023.

The financitl statements were approved by the Board on 12th March 2024 and signed on its behalf by

Ag.Managing Director
CPA. lsaiah Wasonga Adipo

fChairperson of the Board
'\ william oungo

138,417,114.00L37,987,448.75perating Reve nue
28,486,56s.0013,229,705.60Grant lncome

8th er lncome

L67,620,564.00L52,778,999.35lotal Revenuet

Expenses

51,906,373.48 56,047,746.Nitaff Costs

80,477,704.@10 90,702,3M.8rGeneraland O;rerational Expenses

5,859,405.0011 3,101,630.00Board Expenser

L4,845,973.56 14,151,045.00(penses t2Vl a inte na nce E:

20,062,001.99 12,543,005.0013Depreciation and Amortization Expenses

190,618,283.84 169,078,907.00fotal Expenses

(1,458,343.00)(37,839,28r'..491,rofit / (Loss) *fore Taxation

(437,502.90)ense / (Credit)ncome Tax Exp

(37,839,28/',49t. (1,020,840.10),rofit / ([oss) After Taxation

)ther Compreh ensive lncomes
(37,839,284.49) (1,020,840.10))rofit / (Loss) A fter Taxation

137,839,28/..491 (1,020,840.10)l'otal Compreht rnsive lncome for the Year

IIIII

I
a

O

Head of Finance

Okundi Kevin
26225

s> ffi

Revenue

6

7
'716,88s.00

1,561,845.00
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ASSETS
Note

l6 t2'7,O9'7,695 lol.o70.r29Properqr, plant and equiprnent
l7Intangible assets

127,O97,695 tor,o7(),t29Total Non - Current Assets

Crrrrent Assets
l9 7,O95,922 736A,2a3Inventories
20 l 15,96 t ,805 1 1 4 ,'7 24 ,433Trade and other receivables

14,771,4471o,o49,5a7Bank and cash balances
r 4o,465,oo2Total Currrnt Asscts 133,I O7,31 4

26O,2O5,OOa 241.935,r31Totlll Asscts

EQUITY AND LIABILITIES
Capital and Rcserwes

22 l oo,ooo I OO,OOOOrdinary share capital
3 6,3 6(),865Rcval r:ation Reserves

( 56,828,483 ) l r ,490,060Retained Earning 25
34 62,257,235 50,380,370Capital reserve

4t,489,617 6r,970.430Capital and llcse rwes

Nrrn-Current Liabilities
2a 56,917,5AsDeferred lncorne LiabiIity

44,97(),714s6,9 r 7,s45Total Non-Curr€nt Liabilities
Current Lisbilities

I 15,355,443137,297,920Trade and other payables

1 9,63 8, 1 4327 24,O99,445Custorner deposits

r 6 r ,397,aO6 134.993,946ll'otal Currcnt Liabilitics
241,935,t31260,205,OO4TOTAL EQUITY AND

LIABILITIES

XIII. Statement of Financial Position as at 30 June 2023

STATEIVIENT OF FINANCIAL POSITION AS AT 3OTII JUNE 2023

The financial statements were approved by the Board on l2th March2024 an ed on its behalfby

CPA Isoioh ll/osonga Adipo

Ag.Managing Director

Okundi Kevin

Head of Finance

26225

{wiuio^ oungo

Chairman of the Board

2

t;

Non-Currcnt Assets

2t

23

26

44,970,714
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XIV. Statement of Changes in Equity for the Year Ended 30 June 2023

STATilvl[NI 0t CHNGIS IN IQUITY tOR THI YIAR [ND[D 30 IUNI 2023 ,

0rdhryshrn

mpihl

Rwdulior

mteNet
CrpitdResme

hirvrlur

djutuenl

nseile

Retlinedelrning
Pmpsed

dividrnds

Cryitrl/

Deldopmrt

Grents/Iund

Totrt

Atluly 1,2021 100,000 9939,076,1 (16,219,965) 29,260,585 52,186,819

Newcapital issued

Revaluationpin

Tramfcrto capitalReserves (mh 28) lu04,l7t (llJ04,l7l)

Tramfcr of ucess depmcialion on rcvaluation

Defemd tu on excess deprcciation

hiorYearAdjusnmrt 28,760,865

Fair value adustnent on quoled investnrnts

Profitforthyeu (1,020,E40)(1,020,840)

Capital/Dveloprneil gans rcceived duringth year(mte 28 ) 0027,01{J

Trarnfer of depnriatior/amortisation from capital furd to nlaimd eaminp

Dividerds paid - prioryeu

Irrerim divideds paid - cumrfl year

Pmped firnldividerds

At Iune 30, 2022 100,000 s0j80j70 11,490,060 44,970,714 106,9{l,l{4

I

I

27,014Jm

t

J
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100,000 50,3E0,370 11,490,060 44,970,111 106,9{1,144At July l,2022

Issue of nw slnrc capital

Revaluation pin

9,500.000Tramfer to capiul reserva ( bouner lru*d over ftom CRV\Y\YDA)

Tranfer of elaes deprcciation on rcvaluation

7,600,000Revaluation

Defernd tax on excess depreciation

5,760,E65 (2r,760,86s)Prior Year Adjustnnt

(r,440rr6)hior Year Adjustnent - 0mined depreciation on JCB

rs9J26hior YearAdjusrnnt - decrease in irverlories

(4r7,503)Prior Yeu Adjustnent - reLrtatenrril ofcorpomtion tax crdit

tair value adjustnnt on quoted investnrls

07,$eJ84) (r,839,284)Pmfits for th year

ll,%6,871 il946,17rCapital/Developnrrt gants received duriry tc yea (mte 2t)

Tramfer of depreciatior/annrtiution from capital fuid to retained eamrp

(1J84,000)under statenrril ofFade ad otlrr payables

Dividerds paid - pnoryeat

Irerim dividerds pid - cuenl yar

Pmpsed lunldividends

100,000 36,160,E65 62,257,235 (56,E2E,{E3) 56,917,5E5 9E,t07,202.46At June 30,2023

I I

I

III
I-I

II

II I

Ag.Managing Director
CPA. Isaiah Wasonga Adipo

The financial statements were approved by the Board on l2th March 2024 and signed on is behalf by

Head of Finance

Okundi Kevin
26225

erson ofthe Board

4

William Oungo

I

2t,760,t65

m I

I

S



r and Sanitation Company Ltd
rt and Financial Statements for the year ended June 30, 2023

.(V. State nt of Cash Flows for the Year Ended 30 June 2023

The financ statements were approved by the Board on l2th March 2024 and signed on its behalf by

SIpO Wa
Annual R

Ag.Managi Director
CPA. Isai Wasonga Adipo

Head of Finance

Okundi Kevin
26225

hairperson ofthe Board
William Oungo

Receipl s

138,417,I l46 t37 ,947 ,449tg RevenuesOperatir
Non-O p€rating Revenue

I ,56 l ,845 7 16,8858Other in comes
t 3 ,229,7 06 2 8,486,5 657Crants

27 4,46 t ,7 42 4,513,l l6Custom rr deposits
t57.240.742 t 72,r93,680Total Reccipts

Paymer lts
6t,906,373 56,O47 ,7 469stallco! tS

ll 3,1 0 1 ,630 5,859,406board E (penses

l0 90,7 02,305 80.946.44 5General and Operations Expenses
t2 t 4,445,97 4 14,t5t,046Mainten ancc

17o,556,242 t57,OO4,643Total P. yments
( l3J l s,s4o) 15.189.O37Net Cal h from / (used in) ODersting Activitics

Cash FI ows fro m Investing Activitics
l6 (23,986,541 ) (12)94,261t)Purchasc of Propcny, plant and Equipments (PPE)

(12394,260)(23,986,54 r )Net cas h from / (used in ) investing Activities

Cash flr ws from Financing Activitics
27,Ot43OOI1,946,471Capital ( irants
27,,Ot43OOI I ,946,871Net Car h Fmm / (Uscd in) Financing Activitics

(8,722J00) 1,247 ,255INCRE.
EQUIV

{SE/(DECREASE) IN CASH AND CASH
I,LENTS

ta,77l,aa7 11,s24,632\ND CASH EQUIVALENTS AT
\IING OF YEAR 2tCASH I

BEGIN

I O,O49,587 18,77t,447CASH 1

THE YI
\ND CASH EQUI\/ALENTS AT END OF

'AR

I

IIII
IIIIIII
II

.....

5

CASH FLO\VS FROM OPERATING ACTryITIES
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XVI. Statement of Comparison of Budget & Actual Amounts for the Period Ended 30 June 2023

STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUN'TS
FOR THE PERIOD ENDED 30 JUNE 2023

Ag.Managing Director
CPA. Isaiah Wasonga Adipo

Head of Finance

Okundi Kevin
26225

airperson ofthe Board

William Oungo

6

Original budget Adj ustments Iinal budget
Actual on

compcrable basis
Performance

difference

2022-2023 2022-2023 2022-2023 2022-2023 2022-2023

Kshs Kshs IGhs IGhsReve nue

Kshs Ks hs Kshs Ks hsRevenue

170,764,158 l'70,764,158 t3't,987,449 32,776,709 80.81Operating Revenue

7 .0622,t28,M0 22,t28,060 1,56 t,845 20.566,215Non - Opcrating Revenue

86,869.633 25.176.577 6l,693,056 28.9886.869,633Grants

Finarce Inconr
Other Cains

279,76t,8st 164,725,870 r rs,03s98l s8.88Total Revenues

Expenses

98.2962.942.449 62,982,449 6l,906,373 t,0'16,0'76staffcosts
7,725,600 3,101,630 623.970 83.25Board Expenses

108,779,517 90,702,305 t8,o77,212 83.3810a,779,577General and Operations Experses

83.541,7,772,130 t7,772,t30 t4.E45,974 2,926,t56Maintenancc
20,400,000 337,99820,062,002Depreciation and Arrnorti zation

Finance Coss
213,6s9,696 213,659,696 r90,6r8,284 23,O41,412 49.22Totsl Recurre nt Expenditure

66,102,155 (2s,892,413) 9r,994,56866,102,155Profit or [-oss

65,@7,224 23,986,541 41,620,6E3 35.5565,607,224Cspitrl Expe nditure

279,266,920 279,266,920 2t4,@,825 9,562,(RS 76.45Total expenditure

--

--

-

-

I

-

--Tr

The financial statements were approved by the Board on l2th March 2024 and signed on its behalf by :

G'-,-. :S tffi_

96 ol
utilization

l(s hs

l(shs

279,761,E51

3,725,6@

98.3420,400,0o0
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Notes

Non - realization projected Water sales

1

production figures from the Sega, Ugunja and Ukwala water project, which had been anticipated to begin production test runs within

the 3rd quarter of the FY 2021 /2022, however owing unresolved land compensation issues and challenges in identification of suitable

turbines for the source river water, the project suffered considerable delays.

2. delay in Abura dam and Siaya treatment works rehabilitation, the company had projected the intended rehabilitation works to last 6

months, upon which the company had anticipated an additional daily production of 3500m3 of water from the plant to Siaya town, in

addition to the water received from Yala treatment plant, however owing to delays in the projects commencement, this was not

achieved. (Project is currently 85% completed).

3. Delays in commencement of the last mile connectivity project, coupled with long and frequent halt in works.

Lack of realazation of projected external support

1. Grants from the Govemment and other donor support

The noted under performance with regards to budgeted grants, resulted from partial release offunds budgeted as capital grants / support
from the County Government of Siay4 sighting delayed funds release from the National Govemment / Treasury, budgetary cuts and
alterations made at the assembly level, in total disregard of the prior agreed figures between the water department and the company.

The company budgeted for l5M in capital support from the County Govemment of Siay4 with no funds being transferred to the
Company as at close ofthe FY 202212023.

7

I

:_



oo

sadosst
:.t!Ps

i{ s
Iars$.=:33Ed!6bPA{.q)\ EH

L-r.\
*Qo
-rat':Ear--ss
EETS\sEE€
= 

t p'!
EiEiB\.i trs.3bstrqrP.S

$EES.SoN.is

iE* E

EEEIs;; s

Ss:E
EE s E

$giE
\) \J\-ci!A.-ri

s\'I!

Eiis
$'$[E'X s 8;Sisl
€iE$s5ossrS!-!A

xi! E

EI(J q,)

ERE
EsE
s:!
{.lls(]\.E

-.' tri.E:\}E:
6r\i\:EsEeSEPt;\qi r,r !ssriSSb
6Lr:EUS
X sE
ss s
B. I.iP*E
s Et
d \s

fEIs-slJ!r,.
ta.S\

EEts.s'!h!
+ sr
B SS.EG:
l*s
tsEqqJ\

€!r
FEH
$ssP-q)t.s.l(
NEE

t'. s .!

sEt
% ^. q)

:*E.ss3
ssi
eiPSE U

=Bai s.s
EsEi .\J.: la \$i i
$i$
E 3ix.$s*s:i SSbs \ s
E $S c!

isERTEE&XECa.u^

B!Ii
^-{tsU I goi
trqr.i*e!tN!asE
!.(J''|r.s r€rEEi.'i. .: E l!:\st
s $ $*Esis\sil.s':!'tElx s
;!*hss\s
HiEE
iE ss

FT

6t

?al
o

q)

c)

c)

q)

q)

q)

(n

cq

6l

tu

c)

cq

']

U

a

c)

U)



SIBO Wa
Annual R

r and Sanitation Company Ltd
ort and Financial Statements for the year ended June 30' 2023

toVII. Notes the Financial Statements

Gener{l Information

SIBO Water & Sanitation Company Ltd is established by and derives its authority and

accountability from the Company's Act 2015. The Company is wholly owned by the Government

of Kenya, through the County Govemment of Siaya and is domiciled in Kenya. The Company's

principOl activity is provision of water & sanitation services.

For Kerryan Companies Act reporting purposes, the balance sheet is represented by the statement

of fina4cial position and the profit and loss account by the statement of profit or loss and other

comprdrensive income in these financial statements.

2. Statembnt of Compliance and Basis of Preparation

The finpncial statements have been prepared on a historical cost basis except for the measurement

at re-vdued amounts of certain items of property, plant and equipment, marketable securities and

financidl instruments at fair value, impaired assets at their estimated recoverable amounts and

u"tu*iafily determined liabilities at their present value. The preparation of financial statements in

confontity with International Financial Reporting Standards (IFRS) allows the use of estimates and

assumptions. It also requires management to exercise judgement in the process of applying the

Company's accounting policies. The areas involving a higher degree ofjudgement or complexity,

or wherf assumptions and estimates are significant to the financial statements, are disclosed in Note

3,4 and 5.

The firriancial statements have been prepared and presented in Kenya Shillings, which is the

functiorial and reporting currency of the Company.

The firlancial statements have been prepared in accordance with the PFM Act, the State

Corpor{tions Act, and intemational Financial Reporting Standards (IFRS). The accounting policies

adopled]have been consistently applied to all the years presented.

I
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New and amended standords and interprctations in issue effeaive in the year ended 30 June 2022l.

The amendments are effective for annual

periods beginning on or after January l,
2022. Early application is permitted.

Amendments to IAS 16

titled Property, Plant and

Equipment: Proceeds

before Intended Use

(issued in May 2020)

The amendments are effective for annual

periods beginning on or after January l,
2022. Early application is permitted

The amendments clarify that for the purpose of assessing whether a

contract is onerous, the cost of fulfilling the contract includes both the

incremental costs of fulfilling that contract and an allocation of other

costs that relate directly to fulfilling contracts. They are effective for

contracts for which an entity has not yet fulfilled all its obligations on

or after I January 2022.

Amendments to IAS 37

titled Onerous Contracts -

Cost of Fulfilling a

Contract (issued in May

2020)

The amendments are effective for annual

periods beginning on or after January l,
2022. Early application is permitted.

The amendment, applicable to arurual periods beginning on or after I

January 2022, provides a subsidiary that becomes a first-time adopter

later than its parent with an exemption relating to the measurement of

its assets and liabilities. The exemption does not apply to components

of equity.

Amendment to IFRS I

titled Subsidiary as a

First-time Adopter

l0

NOTES TO THE FINANCIAL STATEMENTS (Continued)
3. Application of New and Revised International Financial Reporting Standards (IFRS)

itn

The amendments, applicable to annual periods beginning on or after I

January 2022, prohibit a company from deducting from the cost of

property, plant and equipment amounts received from selling items

produced while the company is preparing an asset for its intended use.

Instead, a company will recognise such sales proceeds and related cost

in profit or loss
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Amendment to IFRS 9

titled Fees in the '10 tle'r

cent' Test for

Derecognition of

Financial Liabilities

The amendment, applicable to annual periods beginning on or after I

renvry 2022. to IFRS 9 clarilier the fees thet a compa$y inoludce wlrcn I

assessing whether the terms of a new or modified financial liability are

substantially different from the terms of the original financial liability.

The amendments are effective for annual
l

p€rio& beginning on or after Jarnary l, '

2022. Early application is permitted

Amendment to IAS 4l

titled Taxation in Fair

Value Measurements

(issued in May 2020 ts

part ofthe Annual

Improvements to IFRS

Standards 2018-2020)

The amendment, applicable to annual periods beginning on or after I

January 2022, to IAS 4l removed the requirement to exclude taxation

cash flows when measuring fair value. This amendment aligned the

requirements in IAS 4l on fair value measurement with those in other

IFRS

The amendments are effective for annual

periods beginning on or after January l,

2022. Eaaly application is permiued.

The Directorc have assessed the applicable standards and amendments. Based on their assessment of impact of application of the above, lhey

do not expect that there will be a significant impact on the company'sJinancial slalements. Or thefollowing has been assessed to be signiJicant

for the company and has been addressed asfollows....

1l
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Application of New and Revised International Financial Reporting Standards (IFRS)
ii. New and amended standards and interpretations in issue but not yet effective in the year ended 30 June 2022.

The amendments are effective for annual

periods beginning on or after January l,
2023. Earlier application is permitted.

IAS I - Presentation

of Financial

Statements

IAS I "Presentation of Financial Statements" sets out the overall

requirements for financial statements, including how they should be

structured, the minimum requirements for their content and overriding

concepts such as going concem, the accrual basis ofaccounting and the

current/non-current distinction. The standard requires a complete set of

financial statements to comprise a statement of financial position, a

statement of profit or loss and other comprehensive income, a statement

of changes in equity and a statement of cash flows.

The amendments are effective for annual

periods beginning on or after January l,
2023. Earlier application is permitted.

Amendments to IAS I

titled Classification of

Liabilities as Current

or Non-current

(issued in January

2020)

The amendments, applicable to annual periods beginning on or after lst

January 2023, require entities to disclose their material accounting

policy information rather than their significant accounting policies

The amendments are effective for annual

periods beginning on or after January l,
2023. Earlier application is permitted.

Amendmentsto IAS I

titled Disclosure of

Accounting Policies

(issued in February

2021)

12

IlIr

The amendments, clarify a criterion in IAS 1 for classifuing a liability

as non-current: the requirement for an entity to have the right to defer

settlement of the liability for at least 12 months after the reporting

period.
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IncomeIAS 12

Taxes

IAS 12, "Income Taxes" implements a so-called 'comprehensive

balance sheet melhod o[ gr.counti ng for incrrme tates

both the current tax consequences of transactions and events and the

future tax consequences of the future recovery or settlement of the

carrying amount of an entity's assets and liabilities. Differences

between the carrying amount and tax base of assets and liabilities, and

carried forward tax losses and credits, are recognized, with limited

exceptions, as deferred tax liabilities or deferred tax assets, with the

latter also being subject to a'probable profits'test.

The amendments are effective for annual

reporting rreriods beg:nqing * * a6o-

January l, 2023. Early adoption is

permitted.

IAS 8- Accounting

Policies, Errors and

Estimates

The amendments, applicable to annual periods beginning on or after lst

January 2023, introduce a definition of'accounting estimates' and

include other amendments to IAS 8 to help entities distinguish changes

in accounting policies from changes in accounting estimates.

The amendments are effective for annual

reporting periods beginning on or after

January l, 2023. Early adoption is

permitted.

The Direclors do nol plan to apply ony of the above until they become effective. Based on their assessment of the potential impact of

application of the above, they do not expecl that there will be a significant impact on lhe company's Jinancial statements OR The

dircctors have elected to early adopt xxx and lhey expect xx to be lhe impact of the adoption of the enlity financial statements.

iil Early adoption ofstandards

The entity did not early - adopt any new or amended standards in year 202012021

r3
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NOTES TO THE FINANCIAL STATEMENTS (Continues)

4. Summary of Significant Accounting Policies

The principle accounting policies adopted in the preparation ofthese financial statements are set out

below:

a) Revenue recognition

Revenue is measured based on the consideration to which the entity expects to be entitled in a

contract with a customer and excludes amounts collected on behalf of third parties. The entity

recognizes revenue when it transfers control of a product or service to a customer.

i) Revenue from the sale of goods and services is recognized in the year in which the

Company delivers products/services to the customer, the customer has accepted the

products/services and collectability ofthe related receivables is reasonably assured.

iD Grants from Government Entities are recognized in the year in which the Company

actually receives such grants. Recurrent grants are recognized in the statement of

comprehensive income. DevelopmenVcapital grants are recognized in the statement of

financial position and realised in the statement of comprehensive income over the useful

life ofthe assets that has been acquired using such funds.

iiD Finance income comprises interest receivable from bank deposits and investment in

securities, and is recognized in profit or loss on a time proportion basis using the effective

interest rate method.

iv) Dividend income is recognized in the income statement in the year in which the right to

receive the payment is established.

v) Rental income is recognized in the income statement as it accrues using the effective

interest implicit in lease agreements.

vr) Other income is recognized as it accrues.

14
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Significant Accounting Policies

b) Inkindcontributions

In-kind contributions are donations that are made to the Company in the form of actual goods

and,lor services rather than in money or cash terms. These donations may include vehicles,

equfoment, utilities or personnel services. Where the financial value received for in-kind

contibutions can be reliably determined, the Company includes such value in the statement of

comprehensive income both as revenue and as an expense in equal and opposite amounts;

othcrwise, the contribution is not recorded but disclosed.

c) Property, plant and equipment

All categories of property, plant and equipment are initially recorded at cost less accumulated

depteciation and impairment losses.

Certain categories of property, plant and equipment are subsequently carried at re-valued

amounts, being their fair value at the date of re-valuation less any subsequent accumulated

depteciation and impairment losses. Where re-measurement at re-valued amounts is desired, all

itents in an asset category are re-valued through periodic valuations carried out by independent

extetnal valuers.

Incrpases in the carrying amounts of assets arising from re-valuation are credited to other

comprehensive income. Decreases that offset previous increases in the carrying amount of the

same asset are charged against the revaluation reserye account; all other decreases are charged

to profit or loss in the income statement. Gains and losses on disposal of items of property,

plant and equipment are determined by comparing the proceeds from the disposal with the net

carrying amount of the items, and are recognized in profit or loss in the income statement.

l5
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Significant Accounting Policies

d) Depreciation and impairment of property, plant and equipment

Freehold land and capital work in progress are not depreciated. Capital work in progress relates

mainly to the cost of ongoing but incomplete works on buildings and other civil works and

installations.

Depreciation on property, plant and equipment is recognized in the income statement on a

straight-line/reducing balance basis to write down the cost ofeach asset or the re-valued amount

to its residual value over its estimated useful life. The annual rates in use are:

A full year's depreciation charge is recognized both in the year of asset purchase and in the

year of asset disposal.

Items of property, plant and equipment are reviewed annually for impairment. Where the

canying amount of an asset is assessed as greater than its estimated recoverable amount, an

impairment loss is recognised so that the asset is written down immediately to its estimated

recoverable amount.

%Freehold Land

%Leasehold Land

4%Buildings and civil works

4%Infrastructure works

25%Plant and machinery

25%Motor vehicles, including motor cycles

30%Computers and related equipment

12.5%

12.5%Water meters and leak detection equipment's

l6

TI

Office equipment, furniture and fittings



SIBO Water
Annual Ropo

and Sanitation Company Ltd
rt and Financial Statements for the year ended June 30, 2023

NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Significant Accounting Policies

e) I4tangible assets

IntAngible assets with finite useful lives that are acquired separately are carried at cost less

accumulated amortization and accumulated impairment losses. Amortization is recognized on

a s$aight-line basis over their estimated useful lives . The estimated useful life and amortization

metrod are reviewed at the end of each reporting period, with the effect of any changes in

estimate being accounted for on a prospective basis. Intangible assets with indefinite useful

lives that are acquired separately are carried at cost less accumulated impairment losses.

These costs are amortized over the estimated useful life of intangible assets from the year that

they are available for use , usually over three years.

Investment property, which is property held to earn rentals and/or for capital appreciation

(including property under construction for such purposes), is measured initially at cost,

inctirding transaction costs. Subsequent to initial recognition, investment property is measured

at fair value. Gains or losses arising from changes in the fair value of investment property are

incllrded in profit or loss in the period in which they arise. An investment property is

dercognized upon disposal or when the investment property is permanently withdrawn from

use [nd no future economic benefits are expected from the disposal. Any gain or loss arising

on &recognition of the property (calculated as the difference between the net disposal proceeds

and [he carrying amount of the asset) is included in profit or loss in the period in which the

property is derecognized.

17

0 Atrrortization and impairment of intangible assets

Amprtization is calculated on the straight-line basis over the estimated useful life of the

intahgible asset. All intangible assets are reviewed annually for impairment. Where the carrying

amount of an intangible asset is assessed as greater than its estimated recoverable amount, an

impairment loss is recognized so that the asset is written down immediately to its estimated

recoverable amount.

g) Iivestment property
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Significant Accounting Policies

NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Significant Accounting Policies

h) Inventories

Inventories are stated at the lower of cost and net realizable value. Cost comprises direct

materials and, where applicable, direct labour costs and those overheads that have been

incurred in bringing the inventories to their present location and condition. Cost is calculated

using the weighted average cost method. Net realizable value represents the estimated selling

price less all estimated costs of completion and costs to be incurred in marketing, selling and

distribution.

i) Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. These are assessed for impairment on a continuing basis. An estimate is made of

doubtful receivables based on a review ofall outstanding amounts at the year end, at25o/o.

Bad debts are written off after all efforts at recovery have been exhausted and when the

necessary approval to write offis granted.

l8
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NOTES THE FINANCIAL STATEMENTS (Continued)

Significant Accounting Policies

ation

Current income tax

income tax assets and liabilities for the current period are measured at the amount

cted to be recovered from or paid to the taxation authorities. The tax rates and tax laws

Summaly

i)r
i)

C

e

d to compute the amount are those that are enacted or substantively enacted, at the

rting date in the area where the Company operates and generates taxable income. Current

me tax relating to items recognized directly in net assets is recognized in net assets and

n in the statement of financial performance

nt income tax assets and liabilities for the current period are measured at the amount

ted to be recovered from or paid to the taxation authorities. The tax rates and tax laws

u d to compute the amount are those that are enacted or substantively enacted, at the

orting date in the area where the Entity operates and generates taxable income.

gement periodically evaluates positions taken in the tax returns with respect to

SI ations in which applicable tax regulations are subject to interpretation and establishes

provisions where appropriate

l9
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Significant Accounting Policies

k) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on

call and highly liquid investments with an original maturity of three months or less, which are

readily convertible to known amounts ofcash and are subject to insignificant risk ofchanges

in value. Bank account balances include amounts held at various Commercial Banks at the

end of the reporting period. For the purposes of these financial statements, cash and cash

equivalents also include short term cash imprests and advances to authorized public officers

and/or institutions which were not surrendered or accounted for at the end ofthe financial

year.

l) Trade and other payables

Trade and other payables are non-interest bearing and are carried at amortized cost, which is

measured at the fair value of contractual value of the consideration to be paid in future in

respect ofgoods and services supplied, whether billed to the entity or not, less any payments

made to the suppliers.

m) Provision for staff leave pay

Employees' entitlements to annual leave are recognized as they accrue. A provision is made

for the estimated liability for annual leave at the reporting date.

n) Budget information

The original budget for FY 2022-2023 was approved by the Board of Directors on 27th June

2022. Subsequent revisions or additional appropriations were made to the approved budget in

accordance with specific approvals from the appropriate authorities. The additional

appropriations are added to the original budget by the entity upon receiving the respective

approvals in order to conclude the final budget. Accordingly, the Company recorded

additional appropriations of 000 on the 20-20 budget following the goveming body's

approval. The Company's budget is prepared on a different basis to the actual income and

expenditure disclosed in the financial statements. The financial statements are prepared on

accrual basis using a classification based on the nature of expenses in the statement of

financial performance, whereas the budget is prepared on a cash basis. The amounts in the

20
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NOTES

fiiancial statements were recast from the accrual basis to the cash basis and reclassified by

presentation to be on the same basis as the approved budget. A comparison of budget and

actual amounts, prepared on a comparable basis to the approved budget, is then presented in

thp statement of comparison of budget and actual amounts. In addition to the Basis difference,

adjustments to amounts in the financial statements are also made for differences in the formats

and ctassification schemes adopted for the presentation of the financial statements and the

aproved budget. A statement to reconcile the actual amounls on a comparable basis included

in the statement of comparison of budget and actual amounts and the actuals as per the

st4tement of Comprehensive income has been presented under section 000 of these financial

st0tements.

TO THE FINANCIAL STATEMENTS (Continues)

5. Signifibant Judgments and Sources of Estimation Uncertainty

The preparation of the Company's financial statements in conformity with IFRS requires

management to make judgments, estimates and assumptions that affect the reported amounts of

revenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities, at the end of

the reporting period. However, uncertainty about these assumptions and estimates could result in

outrcotnes that require a material adjustment to the carrying amount of the asset or liability

affected in future periods.

State all judgements, eslimates and assumplions mode: e.g

2l

o) Comparative figures

Wherb necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

p) Srlbsequent events

Therd have been no events subsequent to the financial year end with a significant impact on the

finan$ial stat€ments for the year ended June 30,2023.
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NOTES TO THE FINANCIAL STATEMENTS (Continues)

a) Estimates and assumptions

The key assumptions conceming the future and other key sources of estimation uncertainty at the

reporting date, that have a significant risk of causing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year, are described below. The

Company based its assumptions and estimates on parameters available when the financial

statements were prepared. However, existing circumstances and assumptions about future

developments may change due to market changes or circumstances arising beyond the control of

the Company. Such changes are reflected in the assumptions when they occur.

b) Useful lives and residual values

The useful lives and residual values ofassets are assessed using the following indicators to inform

potential future use and value from disposal:

. The condition of the asset based on the assessment of experts employed by the Company

o The nature ofthe asset, its susceptibility and adaptability to changes in technology and

processes

. The nature ofthe processes in which the asset is deployed

r Availability offunding to replace the assets

c) Provisions

Provisions were raised and management determined an estimate based on the information available

Additional disclosure of these estimates of provisions is included in Note xxx.

Provisions are measured at the management's best estimate of the expenditure required to settle the

obligation at the reporting date, and are discounted to present value where the effect is material.

(include provisions applicable for your organizalion e.g. provision for bod debts, provisions of

obsolete slocks and how management estimates these provisions)

22
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114,642,349il0,844,574Water Sales
7,593,9968,t76,269Sewerage Services

I 6,l 80,76918,966,606Billing for o0rcr Services

138,417,1t4137,987,449Total

NOTES To THE FINANCIAL STATEMENTS (Continues)

Operating Revenue

6.OPERA NG REVENUE

Billingfor bther services refers to income generaledfrom services such as reconnectionfees, sales of

sludge, walpr analysis samples etc.

Meter Rent 6,857,250 5,115,700

Com mercial Trucks ( Exh a uster,Bowser, Excavator) 5,552,491 4,405,450

Miscellaneous Water lncome 682,145 963,960

Mileage Charge 2,952,920 2,265,500

r47,000 38,009

Reconnection Fees 556,000 247,OOO

Statement Fees 5,000 11,000

Change of Tcnancy 7,600 10,600

Convenience Fees 29t,200 29,400

New Connection Charges I,907,000 2,O72,750

Sale of Sludge/ Refuse

Sewer Connection 15,000

Disconnected by request 6,400

18,966,606 15,180,769

23

6a. Billing for Other Services t-

T
2021't2022ll

2022'l 2021-n022

Meter sales

8,000

TOTAL
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7. Grants Income

lhe mpitalgants armnird in th linancial year ended 30th Jrne 2021, relates to W$ll clnuibunn for the Oht Mama rrater pmpct m Upnya arm

lhp{,nt comnncd on 6th Apnl 2022,

13,229,706 28,486,565Operational grants from Government entities

Recurrent / Operational grants from other agencies

27,014,300Capital grants amortized 11,946,871

Donations from County Govemments

In Kind contributionV donations from other agencies

25,116,577 55.500,865Total

28,486,565Coung Govemnrenl of Siaya 12,67E,6E7 0I l!,678,687

551,019 ll,9{6,871.001 12,{97,890 27,01tJ00\{flI.CLSO

55,500,865Total 13,229,?06 11,946,E,71, 25,176,y7

lhe projedis am.flmddpmjtrthtwenthemmpnyandthrittermlortnr$furd(\Vffi)hthetmolKslu,l9,52?,952J0rrithSIB0IVASC0mnrbrlingatotal u'rrofKdrs,J,124,4?2,40

u{rile \VSIT total cln[ildkm to tfu pmject hing a total 01Kslil,16,40],480,10

while a totalof kdull,946,t7l hhgmailedforcrpitd riofu

24

[Provide a detailed analysis of grants receivedfrom lhe Government in the table below:J

(Note: For capltaudevelopmenl granls lhe amounl recognized ln lhe slalement of comprehensive income should be the

deprecialion/omortisafion equivalenlslor assels lhal hove been acquired asing such copilaUdevelopmenl grunl as pet IAS 20).

illill

l.lr.
I ri(

2022:20231

Amountrecognised in

,---------------;----I

MI

Anrount recognized ii the

I i I.,lt ,tl rr ritr:lr, I I rr
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

8. Other Income

NOTES TO THE FINANCIAL STATEMENTS (Continued)

9. Staff Costs

231,500late payrrcnt penalty

levy

485,385t,433,730illegal cmnection penalties

Sale of tender documents
'16,400Company House Rent

5 1,715Staff Surcharges and Penalties

716,8851,561,845Total

50,706,800 43,747,320.00Gross Salaries and allowances

I,727 ,261 .002,639,893Casual Workers Wages

27t,400.00822,920
Employey's Contribulions to National Social Security

Schemes

880,539.00935,526Employers Contributions to pension scheme

Provision for l.eave Pay

9,001,121.006,801,235Gratuity Proyisiors

Fringe Benefit tax

420,105.00Sta ff we lfare

s6,047,74661,906,373Total

25
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

10. General and Operations Expenses

12,155,t26.O0Chemicals 15,038,I 76

Electricity 35,082,705 33,151,665.00

Fuel, Oil, Lubricants and Gases 8,948,7'73 4,374,323.00

Bulk water Costs

Oflice Supplieslprinting and stationeryl 716,106 535,809.00

Uniform and Protective Clothing
Telecommunication / Intemet charges 1,364,255 831,1I1.00

4t,670 33,170.00Postage and Courier
Water, Sewerage and Oflice Electricity 375,095 685,332.00

Insurance 239,943 745,836.00
78,000 48,000.00Rent and Rates

Hire of Equipments and Vehicles

C laims and Compersations 44,050 989,900.00
3,245,475 4,066,748.O0Domestic Travelling and Subsistence

Driver subsistence allowance (bowser Driver Night out ) 67,200 77,700.O0

Staff Training and Development 977,500.O0

Bank charges 156,490 206,278.00
4,992,OO0 5,609,615.00Security Services

Agency Commissions
417,6f8 5 1,800.00Publicity and Advertising

464,000.00Audit Fees 464,000

597,500 665,500.00kgal Fees

3,298,815.00Corsultancy Fees 2,71I ,763
613,000.00Licensing and lrvies 363,700

Sports and Recreation
442,650 307,6 t 8.00Stakeholders's expenses
228,000 88,000.00Donatiors / CSR
7t,745 48,670.00Hospitality Expenses

Research and Development
Conservation Expenses

408,209 600,0s3.00Increase / (decrease) Provision for bad and doubtful debt

Others Ispecifyl
209,I 05 125,620.00Water quality testing

8,305,216 2,229,9t9.00WARMA - abstraction charges
5,004,844 4,501 ,719.00WASREB Regulalory l€vies

604,61 1.00Taxes on Kiwash donated pick - up truck
I,7t5 I,799,052.OOPenalties and interest charges

752,940.O0982,282Staff welfare
Decrease / (increase) in inventories

307,015.00104,000Monitoring and Evaluation cost ( CMT Monitoring
lacilitation)

90,702,305 ao,946,445Total

26
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NOTES To THE FINANCIAL STATEMENTS (Continued)

ll.Board Expenses

12. Maint nance Ex cnses

480,000440,000Chairman Honoraria

2,3 15,0701,375,690Sitting Allowances

Medical lrsurance

564,s00 I,189,020Induction and Training
1,875,316721,440Travel and Accomodation

Other allowarces

5,859,4063,101,630Total Board Expenses

1,925,176Plant and Equiprnents 3,777,340

219,450 142,760Buildings

8,483,4405,801,263Infrastructural Networks
s1,800Grounds

3,355,238 1,810,520

1,737,3501,692,683So ftware

ICT

Fumiture

Water meters

Access roads

l4,l5l,046Total Maintenance Expenses 14,815,974

27
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Motor vehicles
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20,062,002 12,543,005Property, Plant, and Equipments (note l6)
Right of Use Assets

Intangible Assets

Investment Property carried at cost

20,062,002 12,543,005Total Deprrciation and Amortiza tion

13. Depreciation and Amortization Expenses

NOTES TO THE FINANCIAL STATEMENTS (Continued)

14. Earnings Per Share

The eamings per share is calculated by dividing the profit after tax of Kshs. (37,839,284.49) by

the average number ofordinary shares in issue during the year of5,000 shares.

There were not dilutive or potentially dilutive ordinary share as at the reporting date.

15. Dividend Per Share

Proposed dividends are accounted for as a separate component of equity until they have been

ratified and declared at the relevant Annual General Meeting (AGM). At the AGM to be held

before the end of 2023, a final dividend in respect of the year ended June 30, 2023 of Kshs. 00

(2023: Kshs. 00) for every ordinary share ofpar value ofKshs. 00 is to be proposed. An interim

dividend of Kshs. 00 (2023: Kshs. 00) for every ordinary share of par value of Kshs. 00 was

declared and paid during the year. This will bring the total dividend for the year to Kshs.

00(2023: Kshs.00).

28
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

16. Property, Plant and Equipment

COSIORVATUATION

AtJuly 1,2021 213,569 5,I 931", 113 12,084,500 80,575,5$6,599,252

Additions r0l6eJ42 968,888 7J93,600.00 717,894 r4000 742,183 15,288,153 35,394250

Revaluation 16,150,000

Tramfen

Dispuls 0 0 0 0

48J33,06 3,906,77{ 16,6?1,296 27J72,6537i68,140 2E,03E,193

DTPR[CIATION

AtJuly 1,2021 2,941,411 3'267,063 18,535,7i18,04,71 t2 4,204,835

Clurp fortryear 3,42U821,905r74 215,368 1,750966,956 6,oo{,020

Inpainnrtloss 00 0 0

Eimimtedondispul 0 00 0

Atlune 30, 2021 2rsJrE 6,688,645 31,050,721{,8{8,687 5,684,968 10,208,855 3,{0{,2{8

NTT BOOK VATUT

AtJune 30,2CI2 {3,4E4,539 1,883,172 l7,E29J3E 501,526 12,250 16,67{J96 20,6E4,m 101,070,18

IIIII

IIII

IIIIE

IIIIE

I

II
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15,1$,m

132,U0,850
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-l
Atlone30,2CI2 227j6E

3,lffi,ggol zt,sot



SIBO Water and Sanitation Company Ltd
Annual Reports and Financial Statements
For the year ended June 30, 2023

NOTES TO THE FINANCIAL STATEMENTS (Continued)

Property, Plant and Equipment (Continued)

Work in progress relates to the Bar kowino and the Obet - Mauna water projects funded by WSFT

COST ORYATUATION

{8,113,226 7,56E,1{0At July 1,2022 28,018,191 3,906,774 227,568 16,674296 27,172,653 13U20,8s0

Additions 200,000 6,761,74E r0,05r,700.m 363,000 40,000.00 16,070,093 33,486,541

Revaluation - GKB 087R Blnusler 4J00,000.00 43m0m

Revaluation - GKB 675G Erlnuster 3J00,000.00 3,m0m

5,760,865.00
5,760 855

hior yerr adjustnenl - 0miued Revaluation Value ofJCB

0 0 0 0Tramfen

0 0 0 0Dspmals

18,533,225 l{J29,88E 51,{50,?58 t,,269,774 12,7{4JE9 27,t72,653 l?8,96&2s6At June 10, 2022

DEPR[CIATION

{,166,J10 5,681,968 10,208,855 J,{01,248 6,699,64{AlJuly 1,2022 2l5,lr8 x),358,343

hior year adjusmeil(acc depm on JCB fu lh fr 2021 -

2022) 1,440,216

l94lJ29 2,510p12 11,857,161 324,268 6,750 3!2t582 20,062,m2Clwge forth yea

0 0 0 0hnpairmenl los

0 0 0Eimimted on dispoul 0

6,107,5J9 E,l95,EEo 23,506,2J3 J,?2E,516 222,068 10,110,226 51,870,561At June 10, 202J

NET BOOK VATUE

{2,125,5E7 5,ll{,00E 27,911,526 5{1,25E {5,$0 J2,744JE9 t1)62,421 127,097,595At June 30, 2023

IIIIII

III-IE

IIITIE

I

-

IE
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CAPITAL ADOTTIONS OIJRING THE YEAR 2.,22 / 2023
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1470000
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SIBO Water and Sanitation Company Ltd
Annual Reports and Financial Statements
For the year ended June 30, 2023

NOTES TO THE FINANCIAL STATEMENTS (Continued)

Valuation

Land and buildings, xxx etc were valued by xxx independent valuer on xxx on xxx basis ofvaluation.

These amounts were adopted on xxx.

16 (b) Property, Plant and Equipment at Cost

If the freehold land, buildings and other assets were stated on the historical cost basis the amounts

would be as follows:

Property plant and Equipment includes the following assets that are fully depreciated

Land

Buildings 48,533,226 6,107,639 42,425,587

Plant and machinery 14,329,888 8,195,880 6,134,008

Motor vehicles, including motor cycles 5 r,450,7s8 23,506,233 27,944,526

Computers and rclated equiprnent 4,269;774 3,728,516 541.258

Office equipment, fumiture and finings 267,568 222,068 45,500

Water meters 27,372,653 t0,tt0,226 t7 ,262,427

Software 3,420,000 3,420,000

t49,643,867 55,290,561 94,353,306

Plant and machinery 4,286,240 I ,071 ,560

Motor vehicles, including motor cycles

Computers and related equipment 3,188,880 956,664

Office equipment, furniture and fittings 213,568 26,696

Software

7,689,688 2,054,'920

32
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ports end Financial Statements
r ended June 30, 2023

NOTES T THE FINANCIAL STATEMENTS (Continued)

17. Intan ble Assets

Provide s appropriate explanations as necessary in rela!ion to whal conslitutes lhe intangible assetsJ

the company's billing and ERP system - pick pay systemThis relates

3,420,0003,420,000At Julv I

Disposals

3,420,000.003,420,000

AIVIORTIST \TION
2,280,0003,420,000At July I

l ,I 40,000Charge for tl re year

Disposals

ossImpairment I

3,420,000.003,420,000At June 30

NET BOOI I VALUE

I

33

COST

Additions
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At June 30



SIBO Water and Sanitation Company Ltd
Annual Reports and Financial Statements
For the year ended June 30, 2023

NOTES TO THE FINANCIAL STATEMENTS (Continued)

18. Right-of-use assets

2,313,0r2.00

6,599,252.00

968,888.00

7,568,140.00

6,76L,748.t0
14,329,888.10

3,068,199.00

1,649,813.00

4,7L8,OLz.OO

965,955.00

5,584,968.00

2,510,911.90

8,195,879.78

4,286,240.00

5,134,008.33

1,881,240.00

1,883,172.00

213,568.00

14,000.00

227,568.00

40,000.00

257,568.00

200,870.00

12,698.00

213,568.00

1,750.00

215,318.00

5,750.00

222,068.00

213,568.00

45,500.00

12,250.00

37,001,511.00

45,351,906.00

48,605,095.60

Costs

4Xt t_Igt_y,_zg?9__ _

Additions
As at 30 June 2021

Additions
As at 30 lune 2022

Additions
As at 30.lune 2023

Accumulated Depreciation
As at 1 .July 2020

charge for the year

As at 30 June 2021

charge for the year

As at 30 June 2022

charge for the year

As at 30 June 2023

CarryinB Amounts
As at 30 June 2021

As at 30 June 2022

As at 30 June 2023

17,760,817

20,302,867

38,063,584

10,269,542

48,333,226

200,000

48,533,226

1,420,866.00

t,522,547.OO

2,943,413.00

1,933,329.00

4,876,742.00

1,941,329.03

6,t07,638.72

35,L20,27r.O0

-_____13-,1s_6r1q199_
42,425,587.28

00

00

00

00

00

00

00

34
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22,260,625.00

22,675,879.00

44,876,504.00

LL,252,430.0O

55,128,934.00

7,00L,748.L0

53,130,682.10

4,689,93s.00

3,185,058.00

7,874,993.00

2,902,035.00

L0,777,028.00

4,458,990.93

14,525,586.50
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(73t,262)227,155 958,417Water treatnrnl Chmicals

Meters

861,286 239,114Motor vehicle ryare parts (tyres and parts)

426,360 (r05,885)320,475Stationry ard pneral $ores

297,722s,245,942 0114,948Pipes & Fitting

t29,570Water Tanks r29,570

44,430 44,430Solar Batteries

Electrical Fittirgs 27,950

Motoftikes Tyrcs

1,368,283 (212,361)7,095,922

lgb Derrease / Increrse in inventories

(INCREASE) / DECREASE

2022.2023

1,095,922

[Provide sllort appropriate explanations as necessaryl

35

l.t ll

1,r 00,400

27,950

NOTES TO THE FINANCIAL STATEMENTS (Continued)

19. Inventories

FINANCIAL YEAR

202t -2022

7,3682E3 272,3611

lll rl I
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For the year ended June 30, 2023

NOTES TO THE FINANCIAL STATEMENTS (Continued)

20. ) Trade and Other Receivables

20 a Trade Receivables

[Entities to provide the aging analysis relevant to their instilution. J

Trade receivables (note 20a) I t 5,731,882 I14,507 ,255

Deposits and prepayments

VAT recoverable

229,923 2t7.578Staff receivables (note 20b)

Other receivables

l l 5,961,805 n4,'724,833

Gross trade and other receivables I15,961,805 lL4,724,833

Other: Provision for bad and doubtful receivable

I I 5,961 ,805 fi4,724,833Net trade and other receivables

50.662,025Siaya Area 50,425,02t
58,222,773Bondo Area 61257,844

34,582,3t7Yala Area 26,844,974

9,209,2?sUgenya Area 16,997,483

HQ Suspense Account (l,216,146)
154,309,176 t52,676,339Gross tradc rcceivables

(38,577,294\ (38. r 69,08s)Provision for bad and doubtful receivables

|4,507,255Net uade receivsbles l 15,731,882

At June 30, thc ageing analysis of thc goss trade

rcceivables was as follows:

2,t'15,257.842.198.52230 days and bclow
I,160,646 |,t48,364.62Betu€en 3 I and 60 days

2,282,t80 2,25E,030.7 sBetween 6l and 90 days

3 ,902,503 .7 63,944,240Betn€en 9l and 120 days

t43,192,t82.49Over 120 days t44,723,589

154,309,176 152,676,339Gmss tradc rtcciveblcs

2022'- 20231 ,,2

lrs

(408,209)

36
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NOTES IlO THE FINANCIAL STATEMENTS (Continued)

20 (b) Strff Receivables

staff recei bles were made up of staff imperest account at 10,000 and staffsalary advance at IGts 219,923

[Provide shorl appropriate explanations as necessaryJ

21. Bank and Cash Balances

2t7,578229923Gross staff oans and advances

Provision for impairment loss

Net staff loars

less: Anpunts due within one year

Amounts drr after one year

10,926,6t29,394,338Cash at bank

27t2'ilOffice Petty cash ( cash in hand HQ petty cash float)
7,845,004654,978Mobile Morrey account (Mpesa paybill - 233491)

I 8,77 r,88710,049,587

BANI( BAI.ANCES AS AT 3OTH JUNE 2023

DETAII.S BATANCE (KSHSI

KCE,Siaya -118257574 Customer Deposih Account 7 ,494,017.20 Customer Deposits

(CB,Siaya -1106893025 Expenditure account 865,276.90 Current Account

Revenue Collection Account 12,000

Mainly used for revenue

collection

KCB,Siaya- 1108257437 Revenue Collection Account 12,919

Main Account for receiving

water billing Revenue

KCB Grant account - WSTF - 1282782533 conditional liquidity support 150

Cooperative bank - 01141259793100 obet Mauna Water Project 208,109

KCB,Siaya - 1235073211

Bar Kowino -Nyawita water

Project 801,805 Current Account

Total 9,394,337.55

JI

2022
Kshs

2022

--K!lis

BANK REMARKS

Post Bank
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For the year ended June 30, 2023

NOTES TO THE FINANCIAL STATEMENTS (Continued)

Detailed analysis of the cash and cash equivalents

22. Ordinary Share Capital

[Provide short oppropriate explanalions as necessaryJ

a) Current accounl
9,394,338 10,926,883.03Kenva Commercial bank

0Equity Bank, etc

9,J9{,118 10,926,612.0.1Sub- totel

b) On - call deposits
0Kenya Commercial bank

others

0SUL total

c) I'ixed dcposits account
0Kenya Commercial bank

0SUU tot!l

d) StalT car loan/ mortgage
0Kenya Commercial bank

0Bank B

0Sub.totel

0e) Others(specify)
0Cash in trans it

2'712'.llcash in hand

7,845,004.00654,978M pesa

655,2{9 0Sub- total
I0,0{9.5E7 18,771,887Crand lotrl

Authorised:
r 00,000100,0005000 ordinary shares of Kshs.20 par value each

Issued snd fully paid:
100,000100,000value eachshares of Kshs.20

38
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The revahu

year202l -

Links Valur

NOTES T THE FINANCIAL STATEMENTS (Continued)

23. Revah

The revalut

indicated ir

ofrelated d

Having full

iation Reserve

ftion reserve relates to the revaluation of certain items of property, plant and equipment. As

Ithe Statement ofChanges in Equity, this is stated after transfer ofexcess depreciation net

Efened tax to retained earnings. Revaluation surpluses are not distributable.

I depreciated its fleet of motor vehicles to zero in the FY 2020 - 2021, the decided to carry

out a valualion exercise of its vehicles, considering that the vehicles were still mechanically sound and

were still being used by the company and deriving economic benefits to the company.

ilion exercise was conduct in two lots, with the l't lot being under taken in the financial

- 2022 on I't November 2021 , with the second lot being carried out on 1 6th June 2023, by

ers and Assessors Limited.

JOURNAL ENTRIES

DR CR

Motor Vehicle A/C Revaluation Reserve A/CNarations

Ft 2O2L | 2022

GKB O87R . EXHAUSTER

GKB 675G - EXHAUSTER

36,360,855.00

n carried out by: - Links Valuers and Assessors limited

28,750,865.00 28,760,865.00

FY 2022 12023

4,300,000.00

3,300,000.00

4,300,000.00

3,300,000.00

16th J une 2023

16th June 2023

tio

1,550,000.00

990,000.00

1,780,000.00

1,780,000.00

2,0s0,000.00

1,9s0,000.00

3,250,000.00

2,800,000.00

3,450,000.00

3,400,000.00

5,760,865.00

1,550,000.00

990,000.00

1,780,000.00

1,780,000.00

2,050,000.00

1,950,000.00

3,250,000.00

2,800,000.00

3,450,000.00

3,400,000.00

s,760,865.00

DATE OF REVAI.UATION

1st November 2021

1st November 2021

1st November 2021

1st November 2021

November 2021

November 2021

November 2021

November 2021

November 2021

November 2021

November 2021

1st

1st

lst
1st

1st

1st

lst

Revalua

39

36,350,865.00

. Being revaluation of KBV 6802

. (ii).KBH 260v
(iii) KBV6812

.(iv).KBV 6792

.(v).KCM 1855

.(vx) KCH 959Q

.(vxx) KBT 215N

. 
(vxx) KCA 032F

. KCJ 231A

. KDA 291P

JCB - EXCAVATOR

7,600,000.00 7,500,000.00



SIBO Water and Sanitation Company Ltd
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For the year ended June 30,2023

24.Fair Value Adjustment Reserve

The fair value adjustment reserve arises on the revaluation of available-for-sale financial assets,

principally the marketable securities. When a financial asset is sold, the portion of the reserve that

relates to that asset is reduced from the fair value adjustment reserve and is recognised in profit or loss.

Where a financial asset is impaired, the portion of the reserve that relates to that asset is recognised in

profit or loss.

40
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STATEMENT OF CHANGES IN E UITY FORTHE YEAR ENDED 30 JUNE 2023

Retained earnings

(r6,249,965',)At Julv l, 2021

New capital issued

Revaluation gain

Transfer to capital Reserves

Transfer of excess depreciation on revaluation
Deferred tax on excess depreciation

28,760,865Prior Year Adjustment
Fair value adiustment on quoted investments

( l ,020,840)Profit for the year
Capital/Development grants received during the year

Transfer of {epreciation/amortisalton from capital fund t
Dividends paid - prior year

Interim dividends paid - current year

Proposed fi nal dividends
I t,490,060At June 30,2022

I I,490,060At July 1,2022
Issue of new share capital
Revaluation gain

bowser handed over from CRVWWDA)Transfer to capital reserves (

Transfer of excess depreciation on revaluation
Revaluation
Deferred tax on excess depreciation

(28,760,86s)Prior Year Adlustment
(1,440,216)Prior Year Adiustment - Omitted depreciation on JCB

159,326Prior Year Adiustment - decrease in inventories
(437,s03)Prior Year Adiustment - reinstatement of corp oration tax credit

Fair value ad-iusunent on quoted investments
(37,839,284)Profits for the year

Capital/Development grants received during the year

ital fund to retained eamingsTransfer of deprec iation/amortisation from cap

Dividends paid - prior year
Interim dividends paid - current year

Proposed fi nal dividends
(56,828,483)At June 3O,2O23

4l

25. Retained Earnings
The retained eamings represent iunounts available for distribution to the entity's shareholders.

Undistributed retained eamings are utilised to finance the entity's business activities.

I] II
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

26. Trade and Other Pa ables

27. Customer Deposits

These are funds held as security for issuance of cold water meters to customers, as such they are

refundable to the customers upon cessation of being a customer to the company.

The funds are recognized under non-current liabilities in the company's books.

29,465,88738,428,066Trade bles
65,508,72972,736,760

Revenues received in advance

Retention / contract Monies

Employee Payables
20,38t,22726,133,094Other payables

I 15,355,843137,.297,920

At June 30, the ageing analysis of the gross trade payables

was as follows:

4,233,5595,041 ,89530 da and below
4,591,1635,458,'120Between 31 and 60 da S

2,91 8,5033,474,740

103,6t2,6t9123,322,565

I 15,355,843137,297,920blesGross trade Pa

NB:

Accrued Statutory Levies relate to amounts owed to water

sector statutory bodies i.e WARMA,
LVSWSB,WASPA,WASREB and OAG

15,065,02719,638,143Balanceo
4,573,t164 461 742the arAdd: de osits received duri

earthelrss: refunded de osits duri
19,638,1438524,0balanceClossi

42

,o)

Accrued expenses - Statutory levies

Between 6l and 90 days

Over 9l days

2

(s
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NOTES THE FINANCIAL STATEMENTS (Continued)

Income28. Defer

The defe d income movement is as followsl

44,970,71456,917,585National / C lunty Govemment

FundersInlemational

butions and donatiorsPublic contr

44,970,71456,917,585rd incomeTotal defen

44,910,11444,970,7t4rnltrdBalance bmught I
12,497,890t2,497,890Additiom

Tramfers to Capi al furd

551,019551,019: State[EntTramfer to inom

othrtamfen

56,917,58556,917,585Balance crrried I orwa rd

I

43
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8€ing op€ninE ba lance44,910,114lstluly 2022 - balb/f
rehtint to amountr received hom

wSIt underthe &r kov/ino l{yarvils

water Droiect and 15M ounty development

12,497,890.m- B€inStrantfrom wSTt underob€t Mauna water Proiects

{551,0r9.m)less:recurrent potjon ofheBnnt reoSnhed in he in€ome sbtement

u,945,871

12,014,3m.m

Addltloor durh! th! yrrl l
geinS Srant from WSIF under the C|SG for capitel projects

2022from the CGS in the FY 2021geing Ca p ita I d evelopment grant

27,014jm.m

111,304,171.m1

44,970,71{.m30th iune 2022 baldl

l{.r.tion

Seint openinS balance

rehtjn8 to amounts received from

Anount

17,956,414.m

wSIt under the Bar kowino

DETf IREO INCOME UAEIUTY ACCOUI{I

0ate Amount

furosnt

29,260,585.m

Naratior

for the FY 202U 2022 and amounts

-lreceived from WSTF under the CEG (quick sbnquick finish capitalpro

t

1st

30th 2023 baldf

0.te

iuly 2021- bal b/f

Jnnle th!
transferg to the reverse account

DETIERID ITICOME UAEIUIY ACCOUI{I

ll.ntion
B€int openin8 balance

rebtinS to amounB received from

WSTF under the Bar kowino

water and

supportfor the FY 2020/ 2021

conditional from the CGS

in $e FY 2020/2021t ansfered to 6e
(,piblre5erw accou nt following

of the earmarked

I

OET'TRTD II{COMT UAEIUIY ACCOUNI

DaE

15t Ju ly 2020 - bal b/f

17th lune 2021- additions d

30th ne 2021baldl

the

44

-1-

Mdithor durhg $ry€,r

56,917,5t5

11,304,171.m

29,260,585.m

bein8 cond ition al 8ra nt from the CGS

aimed atSlB0 turn around strategY
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NOTES TO

29. Notes to

THE FINANCIAL STATEMENTS (Continued)

The Statement of Cash Flows

(a) Reconcitiation of operating profit(loss) to cash
generatcd from/(used in) operations

( l,4s8,343)(37,839,284)
B profit/(loss )Operati4

12,543,00520,062,002tionDeprecia

Amortisation

Equipments
t1,084,662(t'1,777,282)Operatirg profit/(loss ) before working capital changes

t59,326272,361(lncrease/decrease in inventories
( 1,939,1s9)(1,236,974( Increase Vdecrease in trade and other receivables

(17 27 |,043)18.5s8,077Increase(decrease) in trade and other payables

Increase(decrcase) in retirement benefi t obl igations

Increase{decrease) in provision for staff leave pay

(7,966,214\(r 83,81 7)Cash ger rerated from/(used in) operations
I

(c) Analysis of cesh and cash equivalents

Short term deposits
t8,771,61610,049,3 r 6Cash at bank

271271Cash in hand

t8,771 ,88710,049,587Balance at end ofthe year

45

(Gain) / hss on disposal of property, plant and
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30. Financial Risk Management

The Company's activities expose it to a variety of financial risks including credit and liquidity risks

and effects of changes in foreign currency. The company's overall risk management programme

focuses on unpredictability of changes in the business environment and seeks to minimise the potential

adverse effect ofsuch risks on its performance by setting acceptable levels ofrisk. The company does

not hedge any risks and has in place policies to ensure that credit is only extended to customers with

an established credit history.

The company's financial risk management objectives and policies are detailed below

NOTES TO THE FINANCIAL STATEMENTS (Continued)

(D Credit risk

The Company has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with banks,

as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial position,

past experience and other factors. Individual risk limits are set based on intemal or external assessment

in accordance with limits set by the directors. The amounts presented in the statement of financial

position are net of allowances for doubtful receivables, estimated by the company's management based

on prior experience and their assessment of the current economic environment.

The carrying amount of financial assets recorded in the financial statements representing the entity's

maximum exposure to credit risk without taking account of the value of any collateral obtained is made

up as follows:
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The custo

The table

liabilities

NOTES THE FINANCIAL STATEMENTS (Continued)

Credil Ris (Continued)

ers under the fully performing category are paying their debts as they continue trading. The

credit risk sociated with these receivables is minimal and the allowance for uncollectible amounts

that the pany has recognised in the financial statements is considered adequate to cover any

potentially rrecoverable amounts. The company has significant concentration of credit risk on amounts

due from

The board f directors sets the company's credit policies and objectives and lays down parameters

within whi h the various aspects of credit risk management are operated

iD Liq ity risk management

Ultimate nsibility for liquidity risk management rests with the Company's directors, who have

built an ap priate liquidity risk management framework for the management of the Company's short,

medium long-term funding and liquidity management requirements. The Company manages

through continuous monitoring of forecasts and actual cash flows.liquidity ri

low represents cash flows payable by the company under non-derivative financial

their remaining contractual maturities at the reporting date. The amounts disclosed in the

At J0 June 202.1

148,667,t29.005,641J48.00154J09,r76.00Trade Receivablt s

00 000thr Receivablc

00 00Investment!

0 0r0049,5r7t0,049,587Banli balancc

l{E,667,E2915,690,9J5l6{,15E,761Total

At 30 June 2022

0 t47,094,686.25ts2,616)19Trade Receirablt s

00 000ther Receinble

Inveslments

1E,77t,E871E,77t,887Banli balans

24,153,S40l7l,{{t,226Total

I

I
I
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r
5Jil,653

147,09{,685

(NB: The btals column should tie to the individual elements of credit risk disclosed in the entity's

st ot e ment of Jinan c ia I pos it io n)
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table are the contractual undiscounted cash flows. Balances due within 12 months equal their carrying

balances, as the impact of discounting is not significant.

(iii) Market risk(Tailor os appropriate)

The board has put in place an intemal audit function to assist it in assessing the risk faced by the

Company on an ongoing basis, evaluate and test the design and effectiveness of its intemal accounting

and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices and

foreign exchange rates which will affect the entity's income or the value of its holding of financial

instruments. The objective of market risk management is to manage and control market risk exposures

within acceptable parameters, while optimising the retum. Overall responsibility for managing market

risk rests with the Audit and Risk Management Committee.

The company's Department in charge of risk management is responsible for the development of

detailed risk management policies (subject to review and approval by Audit and Risk Management

Committee) and for the day to day implementation of those policies.

There has been no change to the Company's exposure to market risks or the manner in which it

manages and measures the risk.

At 30 June 2023

123,322,564.19 137,297,920,017Jil164.596,664,090,6JTrade payables

56,917,5t5,00 56Jl7,5t5,ooDefemd irrcorp

180,2,10,150 194,215,5057,311,2656,664,091Total

At30lune 2022

9.0 1 2 00,6 ,6 115J55,844,007,509,666,004133,559,ooTrade payables

44J70,714.0044,970,714,00Deiened inconre

160,326,5587,509,666 1,18,583,3331,233,559Total
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a) Fo ign currency risk

The pompany has transactional currency exposures. Such exposure arises through purchases of

goods and services that are done in currencies other than the local culrency. Invoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time of payment is done using the prevailing exchange rate.

NOTES T

iv) Capital

The ot

O TIIE FINANCIAL STATEMENTS (Continued)

JRisk Management

[ective of the Company's capital risk management is to safeguard the Board's ability

ue as a going concem. The Company's capital structure comprises of the followingto con

funds:

governme

Going concern risk

The company is currently cannot break even owing to the high operation cost, coupled with

a lack of a cost reflect tariff, leading to the company selling water at rates well below its

production costs.

With the mpany majorly depending on subsidies and good will from both the county

and suppliers to sustain its operations. As part of its turnaround strategy the

s applied for an upwards review of its operating tariff to reflect the rise in its costcompany

on

a

t

of operat s

36,360,865reservesRevaluation
l l,490,060(56,828,483)Retained eatnrngs

s0,380,37065,641,235Capital Resr rrves

61,870,43045,173,617Total Funds

Total borro wrngs

18,771,88710,049,587less: cash arrd bank balance
(18,771,887)(10,049,587)(excess cash and cash equivalent)NET debt /

(0.30)(0.22)

--l
ueanng I
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The company has also formed an NRW reduction team, to curtail case of water theft and

other technical losses.

31. Incorporation
The Company is incorporated in Kenya under the Kenyan Companies Act and is domiciled in

Kenya.

32. Events After the Reporting Period
There were no material adjusting and non- adjusting events after the reporting period.

33. Currency
The financial statements are presented in Kenya Shillings (Kshs).
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Capital Reserve

At u I 202t
New ca ital issued

39,076,199

Revaluation l

T fer to ca ital Reserves 11,304,171

T fer of excess de reciation on revaluation

De ned tax on excess de iation

Pri r Year Ad ustment

Fair value ad justrnent on quoted investments

P t for the year

Capital/Deve lopment grants received during the year

Transfer of deprec iation/amortis4tion from capital fun

Dividends paid - prior year

Interim dividends paid - culrent year

sed final dividends

At June 30,,2022 50,380,370

At u I 2022 50,380,370

Iss of new share ca ital

Revaluation gain

T fer to ca ital reserves 9,500,000

Transfer of excess depreciation on revaluation

Revaluation

De ned tax on excess de reciation

Prior Year Ad-iustment 5,760,865

Prior Year Ad.iustrnent - Omitted depreciation on JCB

Prior Year Adjustment - reinstatement of corporation tax credit

Fair value ad.justrnent on quoted investments

Profits for the year

Ca l/Develo rnent ants received durin the ear

Traosfer of depreciation/amortisation from capital fund to retained earnings

statement of trade and other ables (3,384,000)

Dividends paid - prior year

Proposed final dividends

At June 30,2023 62,257,,235

5l

34. Capital reserves

bowser handed over from CRVWWDA)

Prior Year Adiushnent - decrease in inventories

Interim dividends paid - current year
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XVIII. Appendices

APPENDIX 1: JOURNAL ENTRIES TO SUPPORT PRIOR YEAR ADJUSTMENTS

JOURNAL ENTRIES

DR CR

Retained Earnings

Revaluation Reserves

28,760,865

28,750,865.00

Beingjournal entries to capture the revaluation value of motor vehicles done in theFY 202L 12022

and to correct the retained earning closing balance as at 30th lune 2023

Motor Vehicles

CapitalReserves

5,750,855.00

5,760,865.00

being journal entries to capture the revaluation value of the JCB - Eackhoe done in the

FY 202L- 2022, however omitted from the depreciation schedule

lncome Statement ( Depreciation Expense)

Motor vehicles

L,440,2L6.25

L,440,2t6.25

being journal entries to capture the depreciation charge on the JCB 'Backhoe, omitted

in the FY 202112022

159,326.00

beingjournal entries to correct / reinstate the 30% corPoration taxes charged on the

operating losses of Kshs.(1,458,343) realised in the FY 2021/ 2022

52
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-_l
Retained Earnings

lncome Statement 159,325.00

being reinstatement of the decrease in inventories amounting to Kshs.159,326, treated

as an expenditure in the FY 2021- 2022 leading to over statement of the operating loss

lncome statement (437,502'80)

Retained Earnings (437,502.80)
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APPEND 2: PROGRESS ON FOLLOW UP OF AUDITOR RECOMMENDATIONS

The follo

that were

g is the summary of issues raised by the extemal auditor, and management comments

vided to the auditor

30th June 2025Not resolved

The noted variance, between the actual

funds held in the bank and the amount

stated in the financial statement, as a

liability (customer deposits). Results

from borrowings made from the

customer deposit account to the tune of

7,930,413.80.

The balance of Kshs.4, 252,189.2

(12,182,603 - 7,930,413.80) relates to

customer deposits paid over the period

the management of the company was

under the National Water Corporation.

The same not being remitted to the

company during the transition from

National Water to the current set up of
the company, with the company only

taking over the customers at the time.

1

Unexplained

Variance in

Customer Oeposits

resolved

Thc asscts undcr qucry were developcd
under the Aduoyo - Kokise Water Supply
Distribution projcct, which was a co - funded
project between SIBOWASCO and an

extemal donor - Franciscan Sister of St.

Anna Lwak Siaya Region (Chalice).

As at the time of lhe audit all lhe supporting
documentation in terms of payment

certificatcs, Completion/ discharye letter
were with the donor. The managemenl has

however sincr obtaincd copies ofthe samc,

and availed them for the auditor's

2

Unsupported

Financial Statement

Balances

2.1 . Property, Plant and

Equipment

53
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',\)trl

The management has communicated to

the National Water Corporation on the

status of customer deposits paid over

the period they were responsible for

water provision.
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verification and cxamination in support of
the additions to the propcrty, plart and

equipment.

see below brcakdown of the Kshs.20,
302,867 in respcct of additions to buildings
and civil works during the year, with the
donor contributing I total of 19,257,383.76
with SIBO contributing 2,963,194.96

Scc rnnex 2 - Completion certificate /
recommendation letler / discharge letter
from the donor to the conttactor and
payment ccrtificates in support of thc
kshs.20, 302,867 addition to building and

civil works.

The surface pump with complete 3
phase, was not purchased
separately by SIBOWASCO, it was
acquired under the Aduoyo -
Kokise water project (phase 2 - bill
item No.6) and formed part of the
Donors contribution to the project
(the pump was purchased by the
contractor and a payment certilicate
sent to the donor for payment, with
the assets only being handed over
to SIBOWASCO to run and manage
upon completion of the water
project)

See annex 2a - payment certificate
and delivery note for the surface
pump with complete 3phase panel
system.

resolved

This has since been corrected in the

Financiaf Statements for the year 2022
I 2023 by passing the necessary

adiusting ioumal entries.

2.2Prior year

adjustment

54
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auul

This resulted from an error of
omission, caused by the failure to
capture revaluation reserves under the
capital and reserves section ofthe
balance sheet, following revaluation of
the company's motor vehicles, leading
to the amount being captured as I prior
year adjustment to reconcile / close the

statement of changes in equity to the

balance sheet. (See annex 3 -
revaluation report)
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Retained Eamings (Statement of
changes in Equity) 28,760,865
Revaluation Reserves

28,760,865

See below an extract of the statement

ofchanges in Equity for the period

ending 30s June 2023.

CR
Narration
DR

resolved
2.3. income tax

credit

resolved
2.4. decrease in

inventories

Note l3c - summary of capital

additions in the year 2021 l2022has
since being provided, see below

summary of the capital additions in the

FY.

This will be captured in the subsequent

financial statement for the yeu 2022 I
2023 as an explanatory note for the

auditor's verification

resolved3
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srrr4

rlla

This resulted from application ofthe
30olo corporation tax rate on the

reported loss before tax of Kshs.l,
458,353.

This has since been comected under
the column of retained eamings in the

statement ofchanges in equity for the

financial yew 2022 I 2023 by adding

the amount back to restate / correct the

retained eamings figure reported in the

financial year 2021 / 2022.

The resultant understatement of the

retained eamings has reported in the

Financial year ended 30 June 2022,

has been corrected by adding back the

value ofthe decrease in inventories

See correction made to the reported

retained eamings as at 30s June 2023.

Accu rrcies and
Presentation of
Financial Ststements
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Prior year comparison was mistakenly

made against reported figures for the

FY 2019 I 2020 instead of those for the

Fv 2020 1202t.

It should however be noted that the

cash and cash equivalents at the

beginning of the year of Kshs.l7,
524,632 (opening balance for cash and

cash equivalent) showed the correct

closing balance as at 30s June 2021, as

such the accuracy of the cash flows
statement as reported for the FY ended

30s June 2022 was accurate.

Other than the restatement ofthe
previous year's comparative fi gures,

there are no other adjustment to be

made to the statement ofcash flows for
the period ending 30s June 2022 as the

opening balance for cash and cash

equivalents was conectly stated.

Management has since amended the

stalement of cash flows to reflect the

correct previous year comparative

figures as shown below.

This will be captured in the subsequent

financial statement for the FY 2022 /
2023 as an explanatory note for the

auditor's verification of the same.

30th June 2025Not resolved

A) Non - realization
projected Water sales

l. Delay in project completion dates, in

projecting its annual \f,alcr ssles figures /
volumcs, thc managemcnt had incorporated

production figures from the SegS- Ugunja

and Ukwala waler projecl, which hsd been

anticipated to begin pmduction tcst runs

\,vithin the 3rd quarter ofthc FY 2021 /
2022, however owing unresolved land

compensation issues and challengcs in

identification ofsuitable turbines for the

4

56

tue
aur

Budgetary

control and

performance
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source rivcr water, thc projected suffered

considerablc dclays.

2. delay in Abura dam and Siaya trealment

works rchabilitation, the company had
projected the intended rehabilitation works
to last 6 months, upon which the c.ompany

had anticipated an additional daily
production of3500m3 ofwater from lhe
plant to Siaya iown, in addition to lhe water

received from Yala treatment plant,

however owing to delays in the projccts

commencement, this was not achieved.
(Project is currcntly 98% completed).

3. Delays in commcncement of the last milc
connectivity pmject, coupled with long and

frequcnt halt in works, (sce annex 4)

The last mile connectivity project is 8

National Covemmcnt funded project, which
was €armarked to bring on board an

additional 3000 customer connections. The
project was !o commene in August 2020

and run for one year to August 2021,

however the project commenccd in April
2021 and it's still ongoing to date.

4.The hot and dry wealhcr expcrienced in
the cruntry for the larger pafl oflast, lead to
reduced flows and level ofwater in river
Yala, this forc€d thc company to sca.le back

on its planned daily production levels,

resulting from the rcduced amounts of
water being extmcted from the river.

5. Thc rcduced flow rates and volume ofthe
riv€r also resulted into reducrd prsssures at

the header tankcr leading !o shut down of
the turbines, this fored the company to
largely rcly on lhe two sland by power

driven high lift pump sets for the

evacuations, further impacting the daily
output of the plant.

6. Low yields from the Ugenya borchole

schemes

The hot and dry weather also resultcd into
rcceding water table, negalively impacting

on the daily yields from the company's

operated borchole schcmes in Ugenya
(Sega, camunya and ukwala). Further

57
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hindcring the compsny from anaining is
planned daily production out.

7. Floating bodies in river Yala

The much published cases ofdead bodies

bcing found floating in river Yala, also

negatively impacted on the daily production

levels of$e company, as each timc a body
was discovercd in the river, the company

was forced to halt production and embark

on pre chlorination cxcrcise, funher
negatively impacting on the planncd daily
production levels.

B) Lack of realization of
projected external support

I . Grants from the Govemment and

other donor support

The noted under performance with
regards to budgeted grants, resulted

from partial release of funds budgeted

as capital and recurrenl support from
the County Govemment of Siay4
sighting delayed funds release from the

National Govemment / Treasury and

budgetary cuts and alterations made at

the assembly level, in total disregard of
the prior agreed figures between the

water department and the company.

The company budgeted for l0M in
recunent support with only 8.7M
being paid out to KLPC by the County

Govemment towards settlement of
electricity bills

With only l5M being transferred to the

Company in the form of Development

support from a budgeted figure of
31.8M

Management

complied with

the submission

Not resolved

The management takes full
cognizance ofthe failure to
meet the statutory timelines
for the submission of the

l.Late

submission of
5 Basis For

Conclusion
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time for the

Itnarrcial2022-

2023

Financial

statements

annual fi nancial statements,

and seeks to comply with the

statutory regulations in the

next financial year. (See

annex 5 - submission of the

FY 202212023 ftnancial
statements to the OAG).

End offinancial

2024 -2025

The management has

initiated the following steps

towards recoverability of its
outstanding debts.

I. steps towards recover of
outstanding balances

l. Engagementofan
extemal debt

collector to go after
its hard core debtors,
while also offering
training and advices,

to the company's
own intemal debt

recovery unit. The

extemal debt

collector as so far
recovered a total of
Kshs.15,353,338 (see

annex 6f- collection
report for the extemal
debt collector)

2. Establishment of an

intemal debt

collection unit, to
ensure I 000/o

collection efficiency

Not resolved

2.Doubtful

Recoverability of

receivables
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of the company's

current debt (see

annex 69 - debt

collection report for
the intemal debt

collection unit).
3. Engaging and

seeking the assistance

of the CECM water
to aid in follow up of
amounts owed to the
company.

4. Issuance ofdemand
letters to customers
with long outstanding
debts

5. Entering into Part

payment agreements

with customers to
ensure continued
supply as the

customers service

their accrued water
bills

6. Adoption of digital
pre-paid meters, these

meters will be

installed to customers

with huge

outstanding balances,

every water token
purchased will be

apportioned toward
debt repayment and

current consumption.

7. Purchase of motor
bikes to facilitate
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movement of the debt

recovery unit
8. Creation of schemes

to enhance

coordination and

bring about closer

engagement and

follow up with
customers.

See annex - 6a deployment
letter of the intemal debt

collection coordinator,

6e contract

with the extemal debtor
collector (Collection Africa
Limited)

Not resolved

Progressive

realization ( by

endof fy 2029 -

2030

3. non-

compliance with

affirmative

action

The management has always

endeavored to place /
announce all job vacancies

occurring within the

company publicly in the
local dallies and posting the

same on its website, all this
aimed at attracting people

6t

I

6b email

discussion with Maji Milele
on the acquisition of the
prepaid meters,

6c sample

demand letters to customers,

6d sample part

payment agreements with
customers
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from diverse backgrounds

and ethnicities.

In our extemal
advertisement, we have

always stressed that we are

all-inclusive, and mentioned

that we give equal

employment opportunity to
all.

Unfortunately, we only get

majority of applicants from
one ethnic group. Going
forward we will ensure to
adhere to the Constitution of
Kenya 2010 that requires

representation of Kenya's
diverse communities, on

both gender balance, and

people with disabilities.

In our recent recruitment of
scheme managers, the

company adhered to the

constitutional requirement on
gender balance and ethnic

diversity by recruiting one

lady and two gentlemen, out
of which two were Luo and

one luhya.

FY 2022 -2023Not resolved

The management
acknowledges the findings of
the auditors, we however
wish to state that the extra
special board meetings was
necessitated by the need to

4. irregular board

meetings
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consider the below listed
matters which required the
attention of the full board.

a) Special board

meeting on

17/09/2021 - review
of draft financial
statements

b) Special board

meeting on

2611012021 - exit
interview for the

HRM
c) Special board

meeting on 8/03/2022

- interview panel to
fill the 3 positions of
non-executive

directors for the

retiring directors
d) Special board

meeting on

0910312022 - pre

AGM meeting of the

company directors

e) Special board

meeting on

2110612022 - review
of the draft budget

statement

0 Special board

meeting on
28t0412022
interview of the HRM
position applicants
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Going forward the
management commits to
comply with the requirements
of the presidential Circular
OP/CAB.9/IA Part A (3)
dated I I March, 2020, in the
subsequent financial years.

(See annex 8 - attendance
register for the board
meetings and the minutes)

FY 2024 - 2025Not resolved

The part payment agreement

entered between the

Company and KRA had

granted a waiver of the

accrued penalties and

interest, with the company
obligated to only clear the

outstanding principal amount

of Kshs.2, 840,074. (See

annex 9)

Despite the company's

strained cash flow position,
the management has ensured

full compliance and

remittance of its monthly tax
obligations. In the FY ended

3Oth June 2022, a total of
Kshs.5,742,438 was paid to
KRA, with kshs.5,l 1 5,1 75

being payments towards the

monthly Paye deductions for
the year, while kshs.627,263

directed towardsbeing

5.1 income tax

5.Unremitted

statutory

deductions

64
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settlement of the outstanding
tax liability.

Not resolved FY 2024 -2025

5.2 National

hospital

insurance fund

deduction

Not resolved FY 2026 - 2027Loss ofrevenue

The management has adopted
a raft of strategies aimed at
reduction of NRW, this
measures have yielded
positive results in terms of
reduction of the prevailing
NRW rate from the 59o/o as at
the close of the FY 2021/
2022 lo currently stand at

6. Loss of

revenue

65

t

The outstanding amount

currently stands at Kshs.669,

255 as at 30th September

2023. (See annex 9)

following a reduction of
Kshs.22l,270

The management has

mitigated the risk of
incurring additional penalties

from the fund, having fully
remitted the principal

amounts, the outstanding

balances fully relates to the

accrued interests and
penalties, despite the strained

cash flow position ofthe
company, the management

currently remits all its
statutory deduction by the

due dates and its fully
committed to clear all
unremitted deductions.
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54% as at the end of
September 2023 (see annex
l0 - NRW report for the
month of September 2023).

l. Involvement of the water
police unit to curb cases of
illegal connection and
vandalisms of water
infrastructure. (See annex
10)

2. Customer identification
surreys - aimed at updating
customer data base,

identification of illegal
connections, identification of
bursts and leaks, replacement
and servicing of faulty and
stuck meters (see annex l0)

66
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3. Repair / rehabilitation of

water storage tanks; - works

have been done to Nyasanda,

Sega, Siaya technical and

South Sakwa clear water

tanks, aimed at eliminating

water losses from leakages of

such tanks.

4. Establishment of a billing

Analysis team; - Monitoring

of consumption trends, to flag

off any unexplained drop /

rise on a customer's monthly
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consumption and those with

low / zero billings being

earmarked for field visits has

this may be due to bypasses

or meter tampering.

5. Inactive accounts;

Impromptu checks I

monitoring of cut off

accounts / sealed / Dormant

accounts to confirm the actual

status (to discourage water

theft) and persuade the

customers to be engaged on

part payment agreement for

reconnection purposes.

6. Unmetered accounts; -

All flat rate accounts have

been metered to ascertain

actual consumption instead of

estimate.

7. Gate locked: - Customers

with gate locked cases are

reached on phones, or plans

to read them over the

weekends are made to capture

the actual consumption or
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otherwise they are

enlightened to self-read their

meters and send meter photos

for actual billings.

8. Customers identification

suraeys - door to door

customer survey aimed at

customer data clean up,

identification of potential

customer, unearthing of

illegal connections

9. Impromptu field

inspections / audit; - meter

reading inspections to verifo

the data shared by the meter

reader against the actual

status on the ground,

accounts status verification

(dormant, active, meter

status).

8. Identification of unread

accounts: - Attempt to reduce

the number of unread

accounts that is informed by

the task allocated to the meter

readers vis-a-vis the accounts

68
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read are noted and meter

readers informed of the

locations for actual meter

reading and billing ofthe said

accounts. In addition,

stringent measures are taken

on meter readers who do not

meet their reading targets and

are inconsistent in reading a

particular account.

9. Metering of flat rate

accounts; - aimed at ensuring

all customers are billed for

actual volumes consumed,

thus eliminating cases of over

and under billing.

10. Routine Servicing of

Meters; - servicing of

invisible / faulty meters is

being done on a continuous

process. This will help to

eliminate estimated billings.

11. Installation of DMA's

and servicing of Bulk

production meters;- to

better account for water that

69
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is channeled to each area /

zone and also better calculate

the volume of water

produced.

12. Bursts / leaks: - all staff/

customers are encouraged to

report any burst / leak

observed on the company's

WhatsApp platform. The

repair task is then assigned to

an artisan online, via the

company's ERP system.

The artisan reports

completion of the assigned

repair works online, which is

then verified by his

supervisor and the works are

marked close in the system.

This is aimed at ensuring high

quality of repair works and

reduced tumaround time

from the date the burst / leak

is reported to the date it is

repaired.

13. Acquisition of motor

bikes to enhance field

l0
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inspections, line patrolling,

meter reading and quick

response to bursts and leaks.

FY 2025 - 2026Not resolved

t"ack of

Ownership of

motor vehicles

Basis

conclusi

71

Most of the identified assets

relates to the Siaya - Bondo
water project, which is yet to
be handed over officially to
the company, this was a

project developed by the
National Govemment via
Lake Victoria South Water
works Development Agency,
however with the coming of
devolution under the new
constitutions, provision of
water services was devolved
to the Counties, implying that
water related assets and
infrastructure developed by
the National Government and
its agencies should be handed

over to the County
Governments for onward
assignment to the water
service providers to run.
However following the

folding up of the Transition
Authority before conclusion
of its work and the partial
implementation of its reports,
the transfer of assets from the
National to the County
Govemments has remained
pending.

The management has

however on several occasions
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requested Lake Victoria
South Water Works
Development Agency, being
the assets developer as per the
new Water Act 2016, for
transfer of the assets and
handover of their
conesponding ownership
documents. (See annex - l1)
to no avail.

The company recognizes the

assets on its books, in
keeping with the accounting
principles of prudence and

substance over form, the

company recognizes the

assets under its books

considering that its bears all
the benefits and risks
incidental to the ownership

ofthe assets such as repair,
maintenance, operational and

insurance costs.

Guidance Notes:

(i) Use the same reference numbers as contained in the external audit report.

(ii) Obtain the "Issue/Obseryation" and "management comments", required above, from final

extemal audit report that is signed by Management.

(iii) Indicate the status of "Resolved" or "Not Resolved" by the date of submitting this report.

Name

Signature

fie r,(a l.f H6,-t-
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no44.|M yesCounty

Govemment
of Siaya and

World Bank

l.
Rehabilitation
of Abura

Dam and

Treatment

plant

1

yes yes19,527,952.502 Sibowasco

and Water

Sector Trust
Fund
(wsrF)

2.Obet

Mauna water

supply
project

nol.l billion yes3yearsAfrica
Development

Bank -
through the

Ministry of
Water and

Irrigation via

LVSWWDA
and

CRVWWDA

J3. Ugunja,

Sega and

Ukwala
Water supply

and sanitation

project
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Appendix II: Projects Implemented By the Company
Projects

Projects implemented by the Company Funded by development partners.
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Status of rojects completion

(Summar e the status of project completion at the end of the reporling period, i.e. total costs

incurred, tage which the project is etc)

Africa
Development
bank

Ugunja, Sega

and Ukwala
Water supply

and sanitation

project

Ll billion1 96%
pending

installation
ofturbines
and

construction

of the

turbines

house

Sibowasco

and WSTF
19,527,952.5015,622,362 98%

Pending

branding

and

construction

of chambers

Obet Mauna

water supply

project

19,s21,952.50

World Bank

and the

County

Govemment

of Siaya

98%

complete

44,100,000.00$.ehabilitationl
bf Abrru I

bu. -a I

hreatment I

[tun, I
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Appendix III- Inter-Entity Confi rmation Letter

SIBO WATER AND SANITATION COMPA}.IY LTD
P.O. BOX 214 - 40600
SIAYA

SIBOWASCO wishes to confirm the amounts disbursed to us as at 30s June 2023 as indicated in the table below. Please compiue the amounts disbursed to you with the

amounts you received and populate the column E in the table below Please sign and stamp this request in the space provided and retum it to us.

f

,
,

Inter-
M inisterial

(c)

Total
(D)=(A+B+C)

Amount Received
by Sibowasco

(KShs.12,678,687)
as at 30th June 2023

(E)

Differences
(KShs)

(F):(D-E)
Date Disbursed Recurrent

(A)
Development (B)Reference

Number

7,213,607 7,213,607December 2022
3,000,000March 2023 3,000,000
75,000April2023 75,000
1.786,393.401,786,393.40May 2023
603,687June 2023 603,687

12.678.687 t2-6755UTotal

Sign. ...........Date .l.A/9?"/^1x",n" ..... S.t<*..\....k.*:
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In confirm that the amounts shown above are correct as ofthe date indicated.

Head of Accountants department of benefi ciary entity:
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