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l. Acronyms & Glossary of Terms

CSR

OSHA

PFMA

CECM

MED SUP

Fiduciary Management

CPA

ICPAK

PSASB

IPSAS

FIF

Corporate Social Responsibility

Occupational Health & Safety Act

Public Financial Management Act

County Executive Committee Member

Medical Superintendent

Key management personnel who have financial responsibility in the

entity.

Certifi ed Public Accountant

Institute of Certified Public Accountant

Public Sector Accounting Standard Board

International Public Sector Accounting Standards

Facility Improvement Fund

ll
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2 Key Entity Information and Management

Background information

Machakos Level 5 Hospital is a regional referral hospital and registered 
- 
by the Kenya Medical

Practitioners and Dentists Council under reference number CK-000070 and is domiciled in

MACHAKOS County in the HEALTH Department. The hospital is govemed by the Department of

Health under Chief Executive Committe; member for Health, Chief officer and The Hospital

Managemt:nt Committee under the Medical Superintendent'

Principal Activities

The principal activity of the hospital is to provide curative and rehabilitative HEALTH SERVICES'

The i{ospiial has also undertaken to train Medical as well as Management trainees on their practical

experience from various higher institutions of leaming KMTC, Amref University, Kenyatta University'

South Easlern University, Machakos University, Mt: Kenya University among others.

Mission
provision ,rf comprehensive health care to all by offering quality services to all patients and clients'

(a)

(b)

(c)

Vision

Provision,rf timely, Accurate, Efficient and Effective client friendly healthcare to patients

Core Objective;
Commit;ent by all to provide high quality health care services to all our clients with dignity'

professionalism and within the shortest time possible.

lll

Key Management

The hospital's management is under the following key organs:

- County department of health
- Boud of Management
- Accounting Officer/ Medical Superintendent
- Health Management Team
- Expenditure Executive Committee
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(d) Fiduciary Management

The key management personnel who held office during the financial year ended 30th June 2024 and who

had direct fiduci res onsibili were

(e) FiduciaIT Oversight Arrangements
o County Assembly

County Assembly Committee on Health oversees operations in all hospitals and health

facilities in County Health Sector.

Clinical Research Committee
This committee is involved in co-ordination and regulating research activities in the

Hospital. The committee links with an ethics review committee done jointly between

the hospital and Machakos University.

a

o Executive Expenditure Committee
The executivJ committee is the hospital committee that rationalizes budgets for all funds

received in the hospital.

Hospital Management Committee/ Hospital Management Team (HMT)
It is made up ofdepartmental heads and is responsible for operations and management of the

hospital.

a

a Waiver Committee
The committee is mandated to oversee and evaluate the needy patients through the social

worker who conducts an interview of patient's social status

Key Entity Information and Management

(0 Entity Headquarters

P.O. Box 2574-90100
Machakos-Wote HighwaY
MACHAKOS, KENYA
Entity Contacts
Telephone: (+254) 045 4420 575

E-mail: machakoshospital@gmail.com
Website:

Dr. Daniel KatuaI Medical Superintendent

CPA Charles Wanderi2 Head of Finance And Accounts

Mrs. Mary KamiliJ Head of Supply Chain

Mr. Richard Yotta4 Hospital Administrative Officer

Mrs. Juliana MuendoNursing Services Manager5

(g)

IV

IO Neme
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(h) EntitY kers

KCB
Kenya tNo. 1312775874

Machakos

(i) Indepen Auditors

Auditor
Office of itor General
Anni Towers, Institute Way

P.O. Box
GPO 001

0084
0

Nairobi, a

(j) Principal Legal Adviser

The A General
State ce

Haram Avenue
P.O. Box l2
City Sq 00200
Nairobi,

(k) Counfy

a

ttornev

The Cou Attorney County
Law P.O. Box 1996-

901 00
Mwatu
M

a Ngoma Road

Kenya

I

Ma<*akos Level 5 HosPltal
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3.K Mana ement Team

Deputy Director of Medical Services, Bachelor of Medicine and

Surgeries (MBCh.b) University of Nairobi, Master of Medicine (MMed-

Fam.Med) Moi University. Nineteen (19) years in practice of both

Medicine and Surgery as well as Health Management. Others,

Consultant, Certificate in Strategic Leadership and Management in

Health, Cerificate in adult and Paediatric HIV/AIDS Management,

Certificate in non-operative management of fractures.

Dr. Katua K. Daniel
The Medical Su rintendent

Pursuing Masters in Science in Health Systems Mnangement from

Kenya Methodist University , Bachelor of Arts University of Nairobi'

Serveral Courses in Leadership and Human Resource Management,

Financial Management, Procurement and Performance Contracting from

Kenya School of Government, Certificate in Health Leadership from

Human Children Hospital- China2

Mr. Richard Yotta
Health Administrative Officer

.E-

Certified Public Accountant of Kenya CPA(K) and member No. 12002

of the Institute of Cenified Public Accountants of Kenya (ICPAK). Has

been appointed in ICPAK Counsel committee member of Finance and

Strategy Committee 2O2l - 2023, Board of Management BoM Highridge

High School (An-extra County School). Holder of Masters in Business

Administration-Finance MBA-Finance from Moi University, Strategic

Leadership Development Program (SLDP) from KSG, Senior

Management Course (SMC) from KSG among other Leadership and

Management Courses. Was the President of the Senior Management

Course (SMC- I 5 6 of 2022).A seasoned leader , experienced in Matters

of Finance and Accounts for more than 25 years in Telecommunication

industry, Manufacturing industry as well as Health Sector.

CPA Charles Wanderi
Head of Finance and Accounts

J

Bsc Nursing liom Mount Kenya University Schoo

Wifery. Eight (8) years Nurse Manager in Peadiatric, Five (5) years in

Matemal Child Health Clinic , Departmental Manager in Medical for

two (2) years and two (2) years in Maternity Department. Currently

Nursing Service Manager.

lof Nursing and Mid-Mrs. Juliana Muendo
Nursing Servi

4
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4. CECM-HealthSltatement

MachakosLevel5HospitalisaregionalreferralhospitalandregisteredbytheKenyaMedicalPractitioners

and Dentists council uncler reference number GK-000070'The hospital history dates back in 1922 when it was

establishedashealthcenterforworldwarlcasualtiesandovertheyearsithasgrowntobearegionalhospital

having been upgraded to be level 5 hospital. The hospital is governed by the Department of Health under

county Executive conrrnittee Member for Health, chief officer Medical Services and The Hospital

Management Committee: under the Medical Superintendent'

Theprincipalactivities.rfthehospitalistoprovidecurativeandrehabilitativehealthservices'TheHospital

hasalsoundertakentotririnMedicalaswellasManagementtraineesontheirpracticalexperiencefromvarious

higher institutions of learning to mention the few; KMTC, Amref university, Kenyatta university' South

EastemUniversity,Mac'hakosUniversity,StrathmoreUniversity'EgertonUniversity'Mt:KenyaUniversity

among other higher learoing institutions'

During the year in review, the Hospital generated revenue from service provision amounting to Kshs'

156,554,540 being Facitity Improvement Fund (FIF) collection of Kshs' 65'682'008 and claims to NHIF on

services provided of Kshs. g0r872r532.Cash Transfers to the Hospital from the county Treasury amounted

to Kshs. 19,533,000 anct NHIF reimbursements was Kshs' 41,462,717 and therefore' the total available funds

for the Hospital's use dttring the year being Kshs' 61'986'917'

The Hospital Annual report has been prepared in accordance to the International Public sector Accounting

Standards(IPSAS)asguidedbythePublicsectorAccountingStandardsBoard(PSASB).Itisworthnoting

that the hospital currenlly does not have board as required by the FIF Act to oversee the implementation of

FIF in the hospital. We rile however in consultation with the County Assembly in engaging the public for their

partrclPa tion for the purposes of enacting FIF County regulations to operationalize FIF Act

Kasivu J: Sign......"""'

CECM-Hea Ith

Yll
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5. Report of The Medical Superintendent

Machakos Level 5 Hospital finances its operations through funds received from the county Govemment

treasury thLrough Current Transfers and commodities procured by the county directly from Suppliers

Mainly Pharmaceuticals and Non pharmaceutical items. The Hospital has capacity to effectively and

effrciently finance her activities through the intemal sources of revenue in form of Facility

Improvement frmd (FIF) and through NHIF Claims. During the period, the only funds available for

hospital spending are transfers from the county Treasury and some transfers received from NHIF

towards the end of financial year. Facility Improvement funds and NHIF re-imbursements have been

paid into the county revenue account and therefore not available to the Hospital management for use.

This has brought up the Hospital financing gap and thereby delaying or scaling down the services

offered. During the year, the Hospital generated revenue from service provision amounting to Kshs.

156,554,540 being Facility Improvement Fund (FIF) collection of Kshs. 65,682,008 and claims to

NHIF on services provided of Kshs. 90,872,532. Cash Transfers to the Hospital from the County

Treasury amounted to Kshs. 19,533,000 and NHIF reimbursements was Kshs.4114621717 and

therefore, the total available funds for the Hospital use during the year being Kshs. 61,.986,917.

Name: Kasivu J: Sign........

CECM - Health
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12. Stntcmcnt of Board of Munngcnrcnt's llcsponsibilitics

Section 164 of thc Public l;inancc Manugcrncnt Act. 2012 (cntities shoulcl quote thc applicable

lcgislolion under which they 6, rcgulated)) rcquircs the Board ol Management to prepare financial

stotements in respect of th0t er,r,I),, which give a true and fair view olthe state of aflfairs of the aDtlly at

the end ol thc financial ycar/pcriod and the operating results of the entity lor that year/period. The

Board of Manogement is also rcquircd to ensure that the entily keeps proper accounting records which

disclose rvith reasonable Bccuracy the financial position of the enlity. The council members are also

responsible lbr safeguarding the assets ol the entity.

Thc Board of Management is responsible for the preparation and presentation of the enlity's financial

stgtements, which give a true and fair view of the state of affairs of the entity for and as at the end of the

financial year (period) ended on June 30, 2024. This responsibility includes: (i) maintaining adequate

financial management amngements and ensuring that these continue to be eflective throughout the

reporting period, (ii) maintaining proper accounting records, which disclose with reasonable accuracy

at any time the financial position of the entity, (iii) designing, implementing and maintaining i[!.gm?l
controls relevant to the preparation and fair presentation of the hnancial statements, and ensuring that

they are free from material misstatements, whether due to error or fraud, (iv) safeguarding the assets

of the enli4r; (v) selecting and applying appropriate accounting policies, and (vi) making accounting

estimates that are reasonable in the circumstances.

In preparing the financial statements, the Directors have assessed the Fund's ability to continue as a
going concem (disclosed, as applicable, matlers relating to lhe use of going concern basis of
preparation of the financial slatements) OR

Nothing has come to the attention of the Board of management to indicate that the ealily will not remain

a going concem for at least the next twelve months from the date of this statement.

Approval of the financial statcmenas

The Ho s financial statements were approved by the Board on qlrlapri and sign0d on

Nam
CECM.HEALTH

Namer yL lL4Tv+
Accounting Ofliccr

tz-.4,

xv

The Board of Management accepts responsibility for the entity's financial statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent judgements and
estimates, in conformity with Intemational Public Sector Accounting Standards (IPSAS), and in the
manner required by the PFM Act, 2012 and (- entities should quote applicable legislation os indicoted
under). The Board members are of the opinion that lhe enriQ's financial statements give a true and fair
view ofthe state of enri0l's transactions during the financial year ended June 30, 2024, and of the entity's

fUg4cial position as at that date. The Board members further confirm the completeness of the accounting
records maintained for the entity, which have been relied upon in the preparation of the entity's financial
statemenls as well as the adequacy of lhe systems of intemal financial control.

its
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6. Statement of Performance Against Predetermined Obiective

As required by Section tO+ SuUr."",ion 2 (f1 of the Public Finance Managemenl Act,2012, for the accounting

officer to include in the hnancial statement, a statement of the county Govemment entity's performance

"guirrt 
predetermined objectives, the facility managed to undertake activities in all areas of health care;

Piomotive, Preventive, Curative and Rehabilitative'

Under Promotive services, key activities included: -

Occasional health talks at the outpatient clinic

Weekly continuous medical education forums

Occasional Sensitization Programmes within the town and it's environment

Installation of a television set at outpatient area to air educative programs

In the preventive category, the facility managed to achieve the following: -

o conducting continuous immunizations within the peri-urban areas

o Conducting immunization exercises for routine vaccines continuously

o Screening exercises at the facility and village level for non-communicable diseases

o Administration of de-wormers and vitamin A at Nursery schools

a

a

a

a

Curative

a

a

a

a

a

a

a

a

a

progrElmme entailed: -

Daily attendance to patients at out-patient department

Admitting the very sick for in-patient management

Conducting weekly out-patient clinics

Performing surgical and obstetric procedures to the deserving

Ensuring availability of necessary commodities for patient management

Timely referral for critical cases requiring further management

Accident and Emergency Services

High Dependency (HDU) and Intensive Care Unit Services (lCU)

Psychiatric Services

Rehabilitative services: -

r Provision of physiotherapy and orthopaedic services to patients within the hospital

r Physiotherapy and occupational therapy outreaches to health centres.

o Psychiatric Rehabilitative Services

Counselling services for liable clients either individually or as a group

tx
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7. Corporate Governance Statement
Although the FIF Act 2023 requires the hospital to have Hospital Board to govem the affairs of the

Hospital, currently the Hospital does not have substantive Board in Place. However, the County

Executive is in process of recruiting the Board. The hospital Management team has been running the

Hospital and it's composed of HOD'S in the facility.

I)cpLrtr NIctl. Strpt. ,\rrtl
I lcutl ol'('linical
Scn'iccs

I Icaltlr .,\dnrinislrator
( I Icacl ol'

i\dnrirtistration
Selviccs)

IIead ol'Financc atrd

Accotttrls
Nursing Sct'r'icc
Manager

Consultants Human Resource
Management

I:innncc (Budgeting
and Ilospitnl

Nursing Scrr iccs

Medical 0lllcers IVlcilical I :ngincr.'ring I rrchat gcs ol' \/at'iotrs
(' l inical tlcrrarlrttcnts

Medical Oflccrs
lnterns

[,aundry'And
I Iospitalitl'

Ililling And Facilitl
Inrprovcntent Iiutrtl

Cash Collectiott atrd

I lospital Rcvctrttc
('linical ( ) lllccrs

Comnrunication attd
ICT

Technical Clinical
Serviccs ( Laborator'1'.
Radiologl.
Occupational'l'hcraPl
Physiothcrapl'.

Subordinatcs and

Morgue Atlcndants
Suppl,r'('hain
Manaqctttcnt

Ilcalth ltccorcls and

Ntanagctncnt

Stor c MartaEctncnt

x

MED SUPT (Head of The
Hospital and the

Accounting Offlcer)

Accounts

Nursing Stall'
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8. Management Discussion and Analysis

ClinicaUOperational Performance
Major risks facing the entitY

The operational risk in the hospital is the challenge of funding'

The market risk for the hospital is the influx of private hospitals

Capital risk facing hospital is cash flow issues.

Cridit risk for the hospital are the huge outstanding debts'

ClinicaUoperational performance

The following Charts presents the performance in lhe various operational areas;

202012021 202U2022 2022t2023 202312024

500 500 500

Out Patient 275,57 243,877 195,466 152,241

Admissions 14,973 l r,038 14712 I 1.3 l0

Discharges 14,83 8 11.128 14739 10.785

Deaths I,071 944 979 912

Mortality Rate 7.2% 8.6% 6.7% 8%

A/E Attendance 24,396 28,766 I 7010 20,004

Specialized Clinics 121,359 90,1 l9 I 15,808 89,767

Average Length of
Stay-(ln Days)

7 7 7 8

Bed Occupancy Rate
59% 6lo 68% 57v:,

Surgical Theatre 4,161 3,951 2,947 2,754

xl

Bed Capacity 500
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Out Patient Attendance

300.000
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2020/2O2t 2O27/2022 2022/2023 2023/2024

Figure I : showing trend in oulpotienl altendance

Figure 2: showing patienls' odmission in the hospital's wortls overfout yeors

o23

\ll
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Discharges

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

0
2021/2022 2023/2024

Figure 3: showing Palients discharges from lhe hosPitdl h'ards overfour period years

Deaths

.2020/20 L .202

DEATHS

Ll2O2? t2022/20?3 .2023/2024
I

I t
Figure 4: indicating tteaths ,al occufied over four year period

xlll

2020/202r 2022/2023

I,O7l

944
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MOTALITY RATE

st2020/2021 Fl202112022 sl202212023 52023/2024

10.00%

9.00%

8.00%

7 .00o/o

6.OOYo

5.00%

4.00%

3.00%

2.00%

7.00%

0.00%
Mortality Rate

Figure 5: indicating mortolily rale in lhe hospilol ovet fout yeor period

Accident and Emergencies Attendance

A/E ATTENDANCE

.202012021 .202L/2o22 2022/2023 a 202312024

Figure 6; indicating accident ontl emergency cases in the hospitat's casually depo ntent oYet fout year pe od

xlv

?.8,766

24,396

17010
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.202U2022 t202212023 .2023/2024

Figure 7: lttdicaling lnPal t bed occupancY )ellhlrt lhe hospital wards over four year periotl

xv

68Yt

BEO OCCUPANCY RATE
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Financial Performance : -
Machakos Level 5 Hospital finances its operations through funds received from the county

Govemment treasury through Current Transfers and commodities procured by the county

directly from Suppliers Mainly Pharmaceuticals and Non pharmaceutical items. The Hospital

has capacity to effectively and efficiently finance her activities through the internal sources

of revenue inform of Facility Improvement fund (FIF) and through NHIF Claims. During

the period, other than NHIF reimbursement made towards the end of financial year, the

only other funding available for the hospital operations was disbursements made from

County Treasury which was grossly underfunded. Facility Improvement funds have been

paid into county revenue account and therefore not available to the Hospital management for

use. This brought up the Hospital financing gap and thereby delaying and scaling down the

services offered by the hospital. During the year, we collected Kshs. Kshs. 65,682,008

inform of Facility lmprovement Fund and Kshs. 90,872,532 as clams to NHIF and other

sources Transfers from the County amounted to IGhs. 19,533'000.

Medicals Superintendent

xv1
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g.Environmental And Sustainability Reporting

i) Sustainability strategy and profile

Machakos Level 5 Hospital is a Government entity which is governed by various laws and

regulations. The County Government of Machakos is on the process of implementing the

recent Facility lmprovement Fund Act which will set to in place Covemance of the Hospital.

ii) Environmenlal Performance

An e n v i r o n m e n t a I p o I i c y is an organization's declaration ofcommitment to the

environment. It unifies the environmental vision of all key stakeholders in the organization

which includes employees, management, partners, shareholders, customers, and suppliers'

purpose ofthis policy is to guide on reduction ofpollution from all discharges (releases to

air, water, and land) and reduction of the use of toxic materials hazardous to the

environment, employees and public health.

Machakos level 5 hospital works under the principles of the County Environment Policy

under the Department of Environment and guided by the National Environment

Management Authority (NEMA) EMCA Act and waste disposal Act to ensure environment

within the hospital space is protected from any lbrm of pollution. The actions undertaken

include: -

Following the guidelines of health care waste guidelines of Kenya of segregation of

waste transportdtion and pre-treatment. The organization uses marked waste bags to

collect waste from the points of production to the pre-treatment plant which is a

microwave shredder machine which disinfects and shreds all those waste to a

biodegradable state before collection and disposal by the waste collectors. Infectious

waste e.g., placentas are macerated using a macerator and connected to the sewage

systems.

- Sharps are always separated at point ofuse using sharp boxes and incinerated within

the compound to an ass state which is thus collected and disposed of at the county's

disposal sites.

- Recyclable materials like carton boxes are separated and stored to be reused for

purposes both the employee and institution can deem necessary.
xvll
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- Natural vegetation is always improved by maintaining manicured flower beds and

lawns including encouraging tree planting during rainy seasons. Trees within its

compound are felled with guidance of the Environment department and only done so

when they pose a danger to the clients, workers/ employees or buildings.

- The facility is connected to a municipal sewer line which transports all liquid waste

materials to the treatment Plant.

Evidence ofa policy is not present but as an organization a need has been identified and

consultation to generate a policy in collaboration with the county lead agency will be done

and a policy document develoPed.

iii) Employee welfare

The county department has an up-to-date OSH act and it's in line with the national

workman's agreement. It is well stated in the department's OSH abstract pinned at specific

level 4 and 5 hospitals. The county has already established a county occupational safety

and health committee. Facility OSH committees are yet to be set up.

Trainings of the same committees are in need of funds. The budget was set up and

forwarded to the medical services directorate.

The staffreward and appraisal system is up and running.

iv) Market place proctices-

The organisation should outline its efforts lo:

a,) Responsible competition practice.

The hospital does not codon any form of comrption within and outside the premises.

political actors are only involved in legislation and assume an oversite role on the

operations of the hospital. We are a public facility and we ensure that our services are

above board and have a positive impact to our clients'

b) Responsibte Supply chain and supplier relotions

xvlll
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we endeavour to maintain good business practices especiary to our partners Iikesuppriers, we treat them as partners in our operations and we make efforts to meetour obrigations to them. The only cha,enge has been availabirityof finances ontime but we are deyoted to clear our debts.

c) Responsible morketing and advefiisement
our above-board service derivery and competent professional Human resource andcustomer commitment has been our marketing strategy.

d) Product stewardship

our client's privacy and rights has been our core duty and we have ftied to meettheir expectations and striving hard to exceed them.
v) Corporate Social Responsibility / Community Engogements

our csR has been educating the pubric on the better practices of prevention ofdiseases' helping those who cannot meet settling their bills and offering counselling
seryices. We have bills waiving committee in place

xlx
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REPORT OF TH AUDITOR.GENERAL ON MACHAKOS LEVEL 5 HOSPITAL FOR
THE YEAR END D 30 JUNE, 2024. COUNTY GOVERNMENT OF MACHAKOS

Report of the Auditor-
of Machakos

PREAMBLE

I draw your attentaon to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financidl statements.

B. Report on Layvfulness and Effectiveness in the Use of Public Resources which
considers contpliance with applicable laws, regulations, policies, gazette notices,
circulars, guidplines and manuals and whether public resources are applied in a
prudent, efficlent, economic, transparent and accountable manner to ensure
Government dchieves value for money and that such funds are applied for the
intended purpgse.

C. Report on Effbctiveness of lnternal Controls, Risk Management and Governance
which considefs how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

Qualified Opinion

I have audited the accompanying financial statements of Machakos Level 5 Hospital -
County Government of Machakos set out on pages 1 to 60, which comprise the statement

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lav'rfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

neral on Machakos Level 5 Hospitalfor the year ended 30 June, 2024 - County Governmenl

Telephone: +254-(2o) 3214ooo
ail: info@oagkenya.go.ke

ebsite:www.oagkenya. go. ke



of financial position as at 30 June, 2024 and the statement of financial performance,
statement of changes in net assets, statement of cash flows and statement of comparison
of budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Machakos Level 5 Hospital as at 30 June,2024 and of
its financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards (Accrual Basis) and comply with the
Public Finance Management Act, 2012, the Health Acl2017 and Machakos County
Health Services Act, 2021.

Basis for Qualified Opinion

1. Unsupported Transfers to County Revenue Fund (CRF)

The statement of financial performance reflects Kshs.65,682,008 in relation to transfer to
County Revenue Fund, however, the MPESA paybill number is not under the control of
the Hospital rather it is being managed by the County Executive. ln addition, the balance
was not supported by any note to indicate the breakdown of the transferred amount.
ln the circumstances, the accuracy and completeness of the transfers to CRF balance of
Kshs.65,682,008 could not be confirmed.

ln the circumstances, accuracy and completeness of the transfers to CRF balance of
Kshs.65,682,008 could not be confirmed.

ln the circumstances, the accuracy, completeness and ownership of Nil property, plant
and equipment balance could not be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). I am independent of the Machakos Level 5 Hospital Management
in accordance with ISSAI 130 on the Code of Ethics. lhave fulfilled other ethical

Report ofthe Auditor-General on Machakos Level 5 Hospilal for the year ended 30 June, 2024 - County Covernment
of Machakos
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2. Non-Disclosure and Doubtfu! Ownership of Property, PIant and Equipment

The statement of financial position reflects Nil property, plant and equipment balance as
disclosed in Note 3'l to the financial statements. However, review of the Hospital records
and physical verification revealed various assets including land, buildings, motor vehicles,
furniture, computers and equipment which were not disclosed in the financial statements.
Further, the ownership documents for land were not provided for audit. ln addition, the
hospital operates three (3) motor vehicles whose ownership document were not provided
for audit review



responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review

Other Matter

Unresolved Prior Year Matters

ln the audit report of the previous year, several paragraphs were raised under the Report
on Financial Statements, Report on LaMulness and Effectiveness in Use of Public
Resources and Report on lnternal Controls, Risk Management and Governance. Though
Management has indicated that the issues are still on-going and some as done under
Appendix 1 on progress follow up of the auditor's recommendations, the issues remain
unresolved contrary to Section 149 (2) (l) of the Public Finance Management Act, 2012
which require accounting officers designated for county government entities Shall take
appropriate measures to resolve any issues arising from audit which may remain
outstanding.

Other lnformation

Management is responsible for the other information set out on pages ii to xix which
comprise of Key Entity lnformation and Management, CECM-Health Statement, Report
of the Medical Superintendent, Statement of Performance Against Predetermined
Objectives, Corporate Governance Statement, Management Discussion and Analysis,
Environmental and Sustainability Reporting. The Other lnformation does not include the
financial statements and my audit report thereon.

ln connection with my audit on the Hospital's financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or othenvise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

Report of the Auditor-Ceneral on Machakos Level 5 Hospitalfor the year ended j0 June, 2024 - County Government
of Machakos
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lavufully and in an effective way.

Basis for Conclusion

1. Failure to Dispose Unserviceable Assets

The statement of financial position reflects a Nil balance on property, plant and
equipment. However, review of status report of equipment of the Hospital reveals
unserviceable assets that have not been disposed of and the same remain unutilized.
This was contrary to the Public Procurement and Asset DisposalAct, 2015 Section 164
(1) which states that the employee in charge of unserviceable, obsolescent, obsolete or
surplus assets shall bring the matter to the attention of the Disposal Committee through
the Head of the Procurement Function.

ln the circumstances, Management was in breach of the law.

2. Irregular Engagement of Casual Workers

The statement of financial performance reflects employee costs of Kshs.95,860,484 as
disclosed in Note 16 to the financial statements. lncluded in the balance is payment made
to contracted staff of Kshs. 14,363,943. lt was noted that Management engaged casual
workers for more than three months. This was contrary to the County Public Service
Human Resource Manual, May 2013 Section B. 16(1) which states that (1) Casual
workers shall be engaged only on urgent short-term tasks with the approval of the County

Public Service Board and they shall not be engaged for more than three months, as
stipulated in the Employment Act (2007). Further, the rate determined to pay the
contractual staff and rates of casuals have not been provided for audit review.

ln the circumstances, Management was in breach of the law.

3. Non-compliance with Kenya Quality Modelfor Health Policy Guidelines

Verification of services offered, equipment used and number of members of staff at the
Hospital revealed that during the year under review, the Hospital did not meet the

requirements of Kenya Quality Model for Health Policy Guidelines due to staff deficits as
analyzed in the table below:

Report of the Auditor-General on Machakos Level 5 Hospitalfor the year ended 30 June, 2021 - County Government
oJ Machakos
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Further, the Hospital had deficits in services and equipment as indicated in the table
below:

ln the circumstances, the classification of the Hospital as a Level 5 Hospital may be
misleading and the Universal Health Care may not be effectively delivered at the Hospital.

4. Unutilized Medical Equipment Service (MES)

The statement of financial position reflects property, plant and equipment of Nil balance
as disclosed in Note 31 to the financial statements. Review of the Hospital equipment
report provided includes Managed Equipment Services (MES)equipment outsourced by
the Ministry of Health. However, status report and information given by Management
revealed that the contracts between maintenance service providers and the Ministry had
expired. Therefore, some equipment including renal dialysis equipment, lntensive Care
Unit (lCU) equipment, X-ray and other lmaging Equipment were not functioning and had
not been serviced by the Ministry of Health.

ln the circumstances, value for money in respect of Managed Equipment Services (MES)
equipment could not be confirmed.

5. Long Outstanding Trade and Other Payables

The statement of financial position reflects a balance of Kshs.30,611,675 in relation to
trade and other payables as disclosed in Note 34 to the financial statements. However,
included in the balance are trade payables amounting to Kshs.4,591,751 which had been
outstanding for more than three (3) years. This is Contrary to Section 53 (8) of the Public
Procurement and Disposal Act,2015 which states that an Accounting Officer shall not
commence any procurement proceedings until satisfied that sufficient funds to meet the
obligations of the resulting contract (s) are reflected in approved budget estimates.

ln the circumstances, Management was in breach of law

Report of the Auditor-General on Machakos Level 5 Hospital for the year ended 30 June, 2024 - County Government
of Machakos

Item Level 5 Standard Current Number Variance
MedicalOfficers 50 19 31

Anesthesiologists 5
Radiologists 4 2

Level 5 Standard Current Number Variance
ICU

12 b
HDU

12 2
New Born Unit with
Ten (10) lncubators 10 6 4
Seven (7')

Operating Theatres 7 ? 4

5

2
2

Item
Functional
Beds b
Functional
Beds '10
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The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Lack of Key Policies

During the year under review, the Hospital did not have an approved Risk Management
Policy, an lnformation TechnoloSy (lT) Security Policy, Disaster Recovery Plan and
Business Continuity policy to mitigate risks. ln addition, there was no system in place for
preparing, reviewing and approving policy documents.

ln the circumstances, the existence and effectiveness of controls of the Hospital could not
be confirmed.

2. Expiry of Medical Supplies

The statement of financial position reflects an inventory balance of Kshs.45,078,881 as
disclosed in Note. 30 to the financial statements. Review of the pharmaceuticals stores
report for the month June, 2024 revealed that ten (10) categories of pharmaceuticals
stores valued at Kshs.1,316,351 had expired.

ln the circumstances, the effectiveness of internal controls on the management of
pharmaceutical and non-pharmaceutical could not be ascertained.

3. lncomplete Fixed Asset Register

The statement of financial position reflects a nil balance in respect to property, plant and
equipment. Review of asset register provided by management reflect that asset register
provided was incomplete and had no values.

Report of the Auditor-General on Machakos Level 5 Hospital for the year ended 30 June, 2024 - County Governmenl
of Machakos
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ln the circumstances, the existence of an effective mechanism to safeguard assets could
not be ascertained and Management was in breach of the regulations.

4. Failure to Appoint a Board of Management

During the year under review, the Hospital did not have a Board of Management in place
to govern the hospital contrary to Section 1 1 (1) of the Machakos County Health Services
Acl,2021 states that there is established for every Hospital a Board to be known as the
Hospital Management Board.

ln the circumstances, the effectiveness of internal controls on the management of the
hospital could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Management is responsible for overseeing the Hospital's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.
Report ol the Auditor-General on Machakos Level 5 Hospital for the year ended 30 June, 2024 - County Government
of Machakos
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Aud itor-General's Responsibi I ities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenya.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

FCP BS
AUDITOR-GENERAL

Nairobi

14 January,2025

Report of the Auditor-General on Machakos Level 5 Hospitalfor the year ended 30 June, 2024 - Counly Government
of Machakos
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Machakos Level 5 Hospitol (Mochakos County Government)
Report and Finoncial Statements for The Yeor Ended 3At, June 2024

Statement of Financiar performance for The year Ended 30 June 2024

Revenue from non-exchan e transactions
Transfers from the Coun ty Government 6 r9,533,000 r5,700,000
n k n cd no trr b tl on fros nt erh oC nU ty 256,636,235
ranc frots dIN llo orS dan deve o nlen t aftn rsp p 8 63,371,t34

Transfers from other Covernment entities 9
Public contributions and donations l0 4,221,895

frooT ta evR ne eu nnl on-cxc ah e ntra csa tio snng 229,647,369 335,707,369
Revenue from exchange transactions

dRen nn of es rv CS M de ca Serv c t1 oc 111 e 56,514,862 88.772,441
Revenue from rent of facilities 12

l3
(N

)
rho re n mco H IF Re bln rseu enn1 ts nda A ttac enhm Fee l4 91,706,732 79,592,58t

frooT ta eRev Itn c m ccx ha n rat san cti nsogc 149,221,594 168,365,022
Total revenue 377 963 504 072 9I

Expenses

Medical/Clinical costs l5 124,326,225 328,036,295
Employee costs I6 95,860,484 17,373,444
Board of Man agement Expenses t7
Depreciation and amortization expense l8
Repairs and maintenance t2,014,571 8,285.26s
Grants and subsidies 20 1,130,000
General expenses 39,789,334 19,149,189
Finance costs 22
Transfer to CRF 6s,682,008 102,41t,44t
Total expenses

476,395,634
Other gains/ (losses)

Cain on disposal of non-Current assets 23
Unrealized gain on fair value of investments 24
Medical services contracts Cains/Losses 25 (4,43s,4s5)
Impairment loss 26
Gain on foreign exchange transactions

Total other gains/(losses (4,435,455)
Net Su lus for the vcar 35,760,996 27,696,757

Surplus/(defic it) attributable to minori ty interest r

Annual

11.

2023t21

Kslis,
2022t23N

7 205,892,474Government

I II

Finance /lnterest Income

l9

2t

337,672,622

Anributable to:



27,686,75735,760,886

Machakos Level 5 (Machakos CountY Government)
3tt' June 2024

Annuol and Stolemenls The Year Ended

S lus attributable to of the controlling entity

The Hospital's statements were aPProved on q

by:

Kasivu J

AD TS and signed on its behalf

CPA Charles Wanderi Dr' Katua K'D

CECM

Health

H of Finance

ICPAK No: 12002

Medical SuPerintendent

2
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Machakos Level
Annual Report a

5 Hospital (Machakos Cou
nd Finoncial Statements fo

nty Governmenl)
r The Year Ended 30h June 2024

12. Statement of Financial Position As At 30th June 2024

Assets

Current assets

55,20627 1,770Cash and cash equivalents

8,021,09649,409,81528Receivables from exchange transactions

29Receivables from non-exchange transactions

4t,382,2354s,078,88130Inventories

49,,458,53794,490,466Total Current Assets

3lProperty, plant, and equipment

32Intangible assets

33Investment property

Total Non-current Assets

49,,458,53794,190,466Total assets

Liabilities

Current liabilities
21,340,63s30,61t,67 s34Trade and other payables

35Refundable deposits from customers/Patients

36Provisions

3'7Finance lease obligation

38Current portion of deferred income

39Current portion of borrowings
21,340,63530,611,675Total Current Liabilities

Non-currcnt liabilities
36Provisions

37Non-Current Finance lease obligation

38Non-Current portion of deferred income

39Non - Current po rtion of borrowings
40Service concession liability

Total Non-current liabilities
21,340,63530,61 I ,675Total Liabilities

)3J1L9!2_63.87&791Net assets

Revaluation leserve
28,1 17,90563,878,'19tAccumu lated surplus/Defi cit

Non-current assets



Muchakos Level 5 HosPital (Machakos Co untY Government)
r The Yeor Ended 3At' June 2024

Annual RePo rt and Financial Statements fo

Fund Balance b/f . NHIF KCB Account

The Hospital's financial statements were approved on /l

by

Kasivu J CPA C

r laoa.s and signed on its behalf

en

Medical SuPerintendent
CECM
Health

Head of Finance
ICPAK No: 12002

(3)
nceDceconx

Net Assets

4

i

Katua.K.Dsffi



Machukos Level
Annual Report a

5 Hospital (Machokos Cou

nd Financial Statenrcnts fo
nty Government)
r The Year Ended 3Ah June 2024

13. Statement of Chan es in Net Asset for The Year Ended 30 June 2024

43 1,148431 148earrevlousAs at Jul I 2022

lnRevaluation
686,'7 57)1z',t,686 757Su arlu for thecitc

tSCa ital/Develo ment
28,111,90528,117,905earrevlousAs at June 30 2023

carAt Ju I 2023 current
lll

3 s,760,8863 5,760,886for theSu arIu s/ deficit

antsCapitaVDevelopment
63,818,79163,878,791At June 30, 2024 (current Year)

II
Revaluation



Machakos Level 5 HosPitdl (Machakos County Government)

Annual R rt and Financial Slalements for The Year Ended 3Ah June 2024

14. Statement of Cash Flows for The Year Ended 30 June 2024

Cash flows from oPe rating activities

Recei
15,700,0006Transfers from the County Government

Grants from donors and development partners

Transfers from other Govemment entities
157,000t0Public contributions and donations

88,772,441llRendering of services- Medical Service Income

Finance / interest income
79,592,58142,296,917Miscellaneous receiPts
184,065,02261,986,911Total Rece ipts

Payments
48,330,77026,914,590l5Medical/Clinical costs
17,373,44414,694,943t6Employee costs

t'7Board of Management ExPenses
8,285,265t2,014,571l9Repairs and maintenance
I , 130,00020Crants and subsidies

19, r49,1 898,4t6,2482tCeneral expenses
))

Finance costs

Refunds paid out
102,411,441Transfer to CRF
196,680,10962,040,352Total Payments

(12,615,087)(s3,435)Net cash flows from(used in) operating
activities

activitiesCash flows from investi

Purchase of property, plant, equipment, &
intangible assets

Proceeds lrom the sale of property, plant, and

equipment

Acquisition of investments

Net cash flows from /(used in) investing
activitics

Cash flows from financing activities

Proceeds from borrowings

Repayment of bo rTowl n s

Capital grants received

II
II

II
III

III
I

I
IIII

19,533,000

Revenue fiom rent of facilities

l,l

6



Machakos Level
Annual Report a

5 Hospital (Machakos Cou
nd Financial Stalements fo

nty Government)
r The Year Ended 30h June 2024

Net cash flows from /(used in) financing
activities

( 12,61s,087)(53,435)Net increase/(decrease) in cash and cash

equivalcnts
t2.559,88155,206Cash and cash equivalents at I July

55,2061,711Cash and cash equivalents at 30 Jun
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Machakos Level 5 Hospital (Machokos County Government)
Annual Report and Financiol Stalementsfor The Year Ended 3Uh June 2024

f:tJlc '/"a c=(a+b) d e(c-d)b

KshsKshs Kshs Kshs Kshs

Revenue

55,467,000 26%75,000,000 t 9,533,000Transfers from the County Government

0%Crants from donors and development
partners

205,892,474.
07

100%In- kind contributions from the County
Government

205,892,474.
07

205,892.474

0%Transfers from other Govemment entities

4,221,895.00 4,221,895.00Public contributions and donations

56,5 14,862 "15%Rendering of services- Medical Service
Income

't5,629,588 75,629,588

0%Revenue from rent of facilitres

0%Finance / interest income

89%9t,'t06;732 1 l,l 13,001.
00

Other receipts (specii) 102,819,733.
00

85,694,721 82"150.'629.'588 463.,563,690 377,868,963Total income

Expenses

34%t24,326,225 243,300,719Medical/Clinical costs 248,908,s r 8 II8,7t8,446 361,626,964

358%95,860,484 (69,117,944)Employee costs r 5,143,000 I 1,599,540 26,'742,540

0%Remuneration of directors

II

8

15. Statement of Comparison of Budget and Actual Amounts for Year Ended 30 Jun 2024

75,000,000

4,22t,895.00 t00%

19,114,726.
l3

I 02,8 r 9.733.
00

312,93,1,102



Machakos Level 5 Hospital (Machakos County Government)
Annual Report and Financial Slatementsfor The Year Ended 3Ah June 2024

Repairs and maintenance

Budgel notes

7.166.209 (3,4e0. ree) 3,676,010 r 2,014,57 I (8.338,s61) 327%

l. The budget was partly utilizedfor the Hospital operotions because it's controlled at the
departmenlal level.

2. The Hospital was underfunded and thus scaling down her operations.
3. The dffirence between the original andfinal budget is due to Re-allocations.

9

Grants and subsidies 0%

2'7,821,644 23,250,008 5t ,071,652 78%General expenses 39,789,334 I 1,282,3 t 8

0o/oFinance costs

Refunds 0%

lnventories
45,078,881.00

45,078,881 .0

0
45,078.881.

00

344,118,252 r50,077,795Total expenditure 494,196,047 211,990,614 222,205,133 550"

(193,488,66,1) 162,856,307Surplus for the period (30,632J57) 105,878J.t9
(136,510,70

6)

I
0%

I



Machakos Level 5 HosPilal (Machukos Counly Government)

rt and Financiul Statements for The Year Ended 3Uh June 2024Annual Repo

16. Notes to the Financial Statements

I . General Information

Machakos Level 5 Hospital is established by and derives its authority and accountability

fromtheKenyaMedicalandDentistAct.TheentityiswhollyownedbytheCounty

Covemment of Machakos and is domicited in Machakos County in Kenya' The entity's

principal activity is provision ofCurative and Preventive Health Services.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property, plant, and equipment,

marketable securities and financial instruments at fair value, impaired assets at their

estimated recoverable amounts and actuarially determined liabilities at their present

value. The preparation of financial statements in conformity with International Public

Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions. It also

requires management to exercise judgement in the process of applying lhe entity's

accounting policies. The areas involving a higher degree ofjudgment or complexity, or

where assumptions and estimates are significant to the financial statements' The

financial statements have been prepared and presented in Kenya Shillings,

which is the functional and reporting currency of the entity. The financial statements have

been prepared in accordance with the PFM Act, and (include any other applicable

legislarion), and lntemational Public Sector Accounting Standards (IPSAS)' The

accounting policies adopted have been consistently applied to all the years presented.
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3. Adoption of New and Revised Standards

i. New antl amendetl slandortls ontl interprelations in issue effective in the year ended 30 June

2024

There were no new and amended standards issued in the financial year.

ii) New and amended standords ond inlerpretations in issue but not yel effeclive in the year

ended 30 June 2024.

Applicable I't January 2025

The standard sets out the principles for the recognition' measurement,

presentation, and disclosure of leases. The objective is to ensure that lessees and

lessors provide relevant information in a manner that faithfully represents those

transactions. This information gives a basis for users of financial statements to

assess the effect that leases have on the financial position, financial perfortnance

and cashflows of an Entity.

The new standard requires entities to recognise, measure and present information

on right ofuse assets and lease liabilities.

IPSAS 43

Applicuble I't January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at the

lower of carrying amount and fair value less costs to sell and the depreciation of

such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results ofdiscontinued

operations to be presented separately in the statement offinancial performance.

IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

Operations

Applicable l" JanuarY 2025

The standard supersedes IPSAS l7 on Property, Plant and Equipment. IPSAS 45

has additional guidance/ new guidance for heritage assets, infrastructure assets

and measurement. Heritage assets were previously excluded from the scope of

IPSAS l7 in IPSAS 45, heritage assets that satisfy the definition of PPE shall be

recognised as assets ifthey meet the criteria in the standard. IPSAS 45 has an

additional application guidance for infrastructure assets, implementation

guidance and illustrative examples. The standard has clarified existing principles

IPSAS 45-

Property Plant

and

Equipment

il
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e.g valuation of land over or under the infrastructure assets, under- maintenance

Applicable I't JanuarY 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i. Providing further detailed guidance on the implementation of

commonlyusedmeasurementbasesandthecircumstancesunder

which they should be used.

ii. clarifying transaction costs guidance to enhance consistency across

IPSAS;

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and

measurement related disclosures.

The Standard also introduces a public sector specific measurement bases called

the current operational value.

IPSAS 46

Measurement

Applicable I't JanuarY 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS

I I Construction contracts and IPSAS 23 Revenue from non- exchange

transactions. This standard brings all the guidance of accounting for revenue

under one standard. The objective olthe standard is to establish the principles

that an entity shall apply to report useful information to users of financial

statements about the nature, amount, timing and uncertainty of revenue and cash

flow arising from revenue transactions.

IPSAS 47-

Revenue

Applicable I't January 2026

The objective ofthe standard is to establish the principles that a transfer provider

shallapply to report useful information to users of financial statements about the

nature, amount, timing and uncertainty of expenses and cash flow arising from

transfer expense transactions. This is a new standard for public sector entities

geared to provide guidance to entities that provide transfers on accounting for

such transfers.

IPSAS 48-

Transfer

Expenses

t2
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Applicable I't Jonuory 2026

The objective is to prescribe the accounting and reporting requirements for the

public sector retirement benefit plans which provide retirement to public sector

employees and other eligible participants. The standard sets the financial

statements that should be presented by a retirement benefit plan.

IPSAS 49.

Retirement

Benefit Plans

iii) Early adoption of slandards

The Entity did not early - adopt any new or amended standards in the financial year 202312024

other the standards implementable by the reported financial year.
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4, Summary of Significant Accounting Policies

a. Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other Government entities

Revenues from non-exchange transactions with other government entities are measured at fair

value and recognized on obtaining control of the asset (cash, goods, services and property) if

the transfer is free from conditions and it is probable that the economic benefits or service

potential related to the asset will flow to the Entity and can be measured reliably' To the extent

that there is a related condition attached that would give rise to a liability to repay the amount,

the amount is recorded in the statement of financial position and realised in the statement of

financial performance over the useful life ofthe asset that has been acquired using such funds'

ii) Revenue from exchange transactions

Rendering of services

The entity recogrizes revenue from rendering of services by reference to the stage of completion

when the outcome of the transaction can be estimated reliably. The stage of completion is measured

by reference to labour hours incured to date as a percentage of total estimated labour hours. Where

the contract outcome cannot be measured reliably, revenue is recognized only to the extent that the

expenses incurred are recoverable.

Sale ofgoods

Revenue from the sale ofgoods is recognized when the significant risks and rewards of ownership

have been transferred to the buyer, usually on delivery ofthe goods and when the amount ofrevenue

can be measured reliably, and it is probable that the economic benefits or service potential associated

with the transaction will flow to the entity.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a straight-

line basis over the lease terms and included in revenue. There was Rental income during the reported

financial year.

t4

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts estimated

future cash receipts through the expected life of the financial asset to that asset's net carrying

amount. The method applies this yield to the principal outstanding to determine interest income for

each period.
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Notes lo the Financial Slolements (Conlinued)

b. Budget information

The original budget for FY 2023124 was approved by County Assernbly. Subsequent revisions

or additional appropriations were made to the approved budget in accordance with specific

approvals from the appropriate authorities. The additional appropriations are added to the

original budget by the entity upon receiving the respective approvals in order to conclude the

final budget. Accordingly, the entity recorded additional appropriations the FY 202312024

budget following the County Assembly's approval. The entiry's budget is prepared on a

dif,ferent basis to the actual income and expenditure disclosed in the financial statements. The

financial statements are prepared on accrual basis using a classification based on the nature ofl

expenses in the statement of financial performance, whereas the budget is prepared on a cash

basis. The amounts in the financial statements were recast from the accrual basis to the cash

basis and reclassified by presentation to be on the same basis as the approved budget'

A comparison of budget and actual amounts, prepared on a comparable basis to the approved

budget, is then presented in the statement of comparison of budget and actual amounts. ln

addition to the Basis difference, adjustments to amounts in the financial statements are also

made for differences in the formats and classification schemes adopted for the presentation of

the financial statements and the approved budget. A statement to reconcile the actual amounts

on a comparable basis included in the statement of comparison of budget and actual amounts

and the actuals as per the statement of financial performance has been presented under the

financial statements

Taxes

Sales tax./ Value Added Tax

Expenses and assets are recognized net ofthe amount of sales tax, except:

F When the sales tax incuned on a purchase of assets or services is not recoverable

from the taxation authority, in which case, the sales tax is recognized as part ofthe cost

of acquisition of the asset or as part of the expense item, as applicable'

D When receivables and payables are stated with the amount of sales tax included. The

net amount of sales tax recoverable from, or payable to, the taxation authority is included

as part of receivables or payables in the statement of financial position.

c.
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e. Property, Plant and equiPment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment

losses. Cost includes expenditure that is directly attributable to the acquisition of the items. When

significant parts ofproperty, plant and equipment are required to be replaced at intervals, the entity

recognizes such parts as individual assets with specific useful lives and depreciates them

accordingly. Likewise, when a major inspection is performed, its cost is recognized in the carrying

amount of the plant and equipment as a replacement if the recognition criteria are satisfied. All other

repair and maintenance costs are recognized in surplus or deficit as incurred' Where an asset is

acquired in a non-exchange transaction for nil or nominal consideration the asset is initially

measured at its fair value.

l6

d. Investment ProPerty

lnvestment properties are measured initially at cost, including transaction costs' The carrying

amount includes the replacement cost of components of an existing investment property at the time

that cost is incurred if the recognition criteria are met and excludes the costs of day-to-day

maintenance of an investment property.

Investment property acquired through a non-exchange transaction is measured at its fair value at the

date of acquisition. Subsequent to initial recognition, investment properties are measured using the

cost model and are depreciated over a period of years. Investment properties are derecognized either

when they have been disposed of or when the investment property is permanently withdrawn from

use and no future economic benefit or service potential is expected from its disposal. The difference

between the net disposal proceeds and the carrying amount of the asset is recognized in the surplus

or deficit in the period of de-recognition. Transfers are made to or from investment property only

when there is a change in use.
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f. Leases

Finance |eases are leases that transfer substantially the entire risks and benefits incidental to

ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at the

commencement of the lease at the fair value of the leased property or, if lower. at the present value

of the future minimum lease payments. The Entity also recognizes the associated lease liability at

the inception of the lease. The liability recognized is measured as the present value of the future

minimum lease payments at initial recognition.

Subsequent to initial recognition, lease payments are apportioned between finance charges and

reduction of the lease liability so as to achieve a constant rate of interest on the remaining balance

ofthe Iiability. Finance charges are recognized as finance costs in surplus or deficit.

An asset held under a finance lease is depreciated over the useful life ofthe asset. However, ifthere

is no reasonable certainty that the Entity will obtain ownership of the asset by the end of the lease

term, the asset is depreciated over the shorter ofthe estimated useful life ofthe asset and the lease

term.

Operating leases are leases that do not transfer substantially all the risks and benefits incidental to

ownership of the leased item to the Entity. Operating lease payments are recognized as an operating

expense in surplus or deficit on a straight-line basis over the lease term.

g. Intangible assets

lntangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non-exchange transaction is their fair value at the date of the exchange. Following

initial recognition, intangible assets are carried at cost less any accumulated amortization and

accumulated impairment losses. Internally generated intangible assets, excluding capitalized

development costs, are not capitalized and expenditure is reflected in surplus or deficit in the period

in which the expenditure is incurred. The useful life of the intangible assets is assessed as either

finite or indefinite.

t7



Machokos Level 5 HosPi'tal (Machakts CountY Governmenl)

rt and Financial Stalements for The Yeor Ended 3Ah June 2024Annual Repo

h.

The Entity

recognized

Following

Research and develoPment costs

expenses research costs as incurred. Development costs on an individual project are

as intangible assets when the Entity can demonstrate:

) The technical feasibility of completing the asset so that the asset will be available for

use or sale

F Its intention to complete and its ability to use or sell the asset

D The asset will generate future economic benefits or service potential

F The availability of resources to complete the asset

) The ability to measure reliably the expenditure during development'

initial recognition of an asset, the asset is carried at cost less any accumulated

amortization and accumulated impairment losses. Amortization of the asset begins when

development is complete and the asset is available for use. It is amortized over the period of

expected future benefit. During the period of development, the asset is tested for impairment

annually with any impairment losses recognized immediately in surplus or deficit.

i. Financial instruments

IpSAS 4l addresses the classification, measurement and de-recognition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model for

financial assets. Ifre entity does nol have any hedge relalionships and therefore the new hedge

accounting rules haye no impact on the hospital's findnciol statements. (amend as appropriate)'

A financial instrument is any contract that gives rise to a financial asset ofone entity and a financial

liability or equity instrument of another entity. At initial recognition, the entity measures a financial

asset or financial liability at its fair value plus or minus, in the case of a financial asset or financial

liability not at fair value through surplus or deficit, transaction costs that are directly attributable to

the acquisition or issue of the financial asset or financial liability'
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Financial assets

Classification of Iinancial assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair value

through net assets/ equity or fair value through surplus and deficit on the basis ofboth the entity's

management model for financial assets and the contractual cash flow characteristics ofthe financial

asset. A financial asset is measured at amortized cost when the financial asset is held within a

management model whose objective is to hold financial assets in order to collect contractual cash

flows and the contractual terms of the financial asset give rise on specified dates to cash flows that

are solely payments of principal and interest on the principal outstanding. A financial asset is

measured at fair value through net assets/ equity if it is held within the management rnodel whose

objective is achieved by both collecting contractual cashflows and selling financial assets and the

contractual terms of the financial asset give rise on specified dates to cash flows that are solely

payments of principal and interest on the principal amount outstanding. A financial asset shall be

measured at fair value through surplus or deficit unless it is measured at amortized cost or fair value

through net assets/ equity unless an entity has made irrevocable election at initial recognition for

particular investments in equity instruments.

Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its financial assets

into amortized cost or fair value categories for financial instruments. Movements in fair value are

presented in either surplus or deficit or through net assets/ equity subject to certain criteria being

met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments ofprincipal and interest, and that are not designated at lair value through

surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that is

subsequently measured at amortized cost and is not part ofa hedging relationship is recognized in

profit or loss when the asset is de-recognized or impaired. lnterest income from these financial assets

is included in finance income using the effective interest rate method'
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Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the financial

assets, where the assets'cash flows represent solely payments ofprincipal and interest, are measured

at fair value through nct assets/ equity. Movements in the carrying amount are taken through net

assets, except for the recognition of impairment gains or losses, interest revenue and foreign

exchange gains and losses which are recognized in surplus/deficit. lnterest income from these

financial assets is included in finance income using the effective interest rate method'

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/

equity are measured at fair value through surplus or deficit. A business model where the entity

manages financial assets with the objective of realizing cash flows through solely the sale of the

assets would result in a fair value through surplus or deficit model'

Trade and other receivables

Trade and other receivables are recogn ized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An estimate

is made ofdoubtful receivables based on a review of all outstanding amounts at the year end.

Im pai rment

The entity assesses, on a forward-looking basis, the expected credit loss ('ECL') associated with its

financial assets carried at amortized cost and fair value through net assets/equity. The entity

recognizes a loss allowance for such losses at each reporting date.

Financial liabilities

Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for financial

Iiabilities measured through profit or loss.
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j. Inventories

lnventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is

its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for as

follows:

) Raw materials: purchase cost using the weighted average cost method.

F Finished goods and work in progress: cost of direct materials and labour, and a proportion

of manufacturing overheads based on the normal operating capacity but excluding borrowing

costs.

After initial recognition, inventory is measured at the lower cost and net realizable value. However,

to the extent that a class ofinventory is distributed or deployed at no charge or for a nominal charge,

that class of inventory is measured at the lower cost and the current replacement cost.Net realizable

value is the estimated selling price in the ordinary course ofoperations, less the estimated costs of

completion and the estimated costs necessary to make the sale, exchange, or distribution. Inventories

are recognized as an expense when deptoyed for utilization or consumption in the ordinary course

of operations of the Entity.

k. Provisions

provisions are recognized when the Entity has a present obligation (legal or constructive) as a result

ofa past event, it is probable that an outflow of resources embodying economic benefits or service

potential will be required to settle the obligation and a reliable estimate can be made of the amount

ofthe obligation.

Where the Entity expects some or all of a provision to be reimbursed, for example, under an

insurance contract, the reimbursement is recognized as a separate asset only when the

reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial performance net of

any reimbursement.

2t



Machakos Level 5 HosPital (Machakos County Governmenl)

Annual Reporl and Finuncial Statements for The Year Ended 3Ah June 2024

l. Social Bencfits

Social benefits are cash transfers provided to i) specific individuals and / or households that meet

the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of society as a

whole. The entity recognises a social benefit as an expense for the social benefit scheme at the same

time that it recognises a liability. The liability for the social benefit scheme is measured at the best

estimate ofl the cost (the social benefit payments) that the entity will incur in fulfilling the present

obligations represented by the liability.

m. Contingent liabilities

The Entity does not recognize a contingent liability but discloses details ofany contingencies in the

notes to the financial statements unless the possibility of an outflow of resources embodying

economic benefits or service potential is remote.

n. Contingent assets

The Entity does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence ofone or more uncertain future events

not wholly within the control of the Entity in the notes to the financial statements. Contingent assets

are assessed continually to ensure that developments are appropriately reflected in the financial

statements. If it has become virtually certain that an inflow of economic benefits or service potential

will arise and the asset's value can be measured reliably, the asset and the related revenue are

recognized in the financial statements ofthe period in which the change occurs.

o. Nature and PurPose of reserves

The entity creates and maintains reserves in terms of specific requirements. (Entity to state the

reserves maintained and appropriate policies adopted.)

p. Changes in accounting policies and estimates

The Entity recognizes the effects ofchanges in accounting policy retrospectively' The eflects of

changes in accounting policy are applied prospectively if retrospective application is impractical.
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q Em ployee benefits

Retirement benefit Plans

The Entity provides retirement benefits for its employees and directors. Defined contribution plans

are post-employment benefit plans under which an entity pays fixed contributions into a separate

entity (a fund) and will have no legal or constructive obligation to pay further contributions if the

fund does not hold sufficient assets to pay all employee benefits relating to employee servicc in the

current and prior periods. The contributions to fund obligations for the payment of retirement

benefits are charged against income in the year in which they become payable. Defined benefit plans

are post-employment benefit plans other than defined-contribution plans. The defined benefit funds

are actuarially valued tri-annually on the projected unit credit method basis. Deficits identified are

recovered through lump-sum payments or increased future contributions on a proportional basis to

all participating employers. The contributions and Iump sum payments reduce the post-employment

benefit obligation.

r. Foreign currencY transactions

Transactions in foreign currencies are initially accounted for at the ruling rate ofexchange on the

date of the transaction. Trade creditors or debtors denominated in foreign currency are reported at

the statement of financial position reporting date by applying the exchange rate on that date.

Exchange differences arising from the settlement of creditors, or from the reporting of creditors at

rates different from those at which they were initially recorded during the period, are recognized as

income or expenses in the period in which they arise.

s. Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and equipment.

Such borrowing costs are capitalized over the period during which the asset is being acquired or

constructed and borrowings have been incurred. Capitalization ceases when construction ofthe asset

is complete. Further borrowing costs are charged to the statement of financial performance.

Related Parties

The Entity regards a related party as a person or an entity with the ability to exert control

individually or jointly, or to exercise significant influence over the Enlity, or vice versa'

Members of key management are regarded as related parties and comprise the directors, the

CEO/principal and senior managers. The hospital is wholly owned by the County Government

of Machakos and therefore Machakos County Executive have significant control over the

hospital.
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u. Service concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in

determining the appropriate accounting treatment and disclosure requirements' In particular,

where a private parfy contributes an asset to the arrangement, the Entity recognizes that asset

when, and only when, it controls or regulates the services. The operator must provide together

with the asset, to whom it must provide them, and at what price. In the case of assets other than

'whole-of-life' assets, it controls, through ownership, beneficial entitlement or otherwise - any

significant residual interest in the asset at the end ofthe arrangement. Any assets so recognized

are measured at their fair value. To the extent that an asset has been recognized, the Entity also

recognizes a corresponding liability, adjusted by a cash consideration paid or received.

v, Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

and highly Iiquid investments with an original maturity of three months or less, which are

readily convertible to known amounts ofcash and are subject to insignificant risk ofchanges

in value. Bank account balances include amounts held at the Central Bank of Kenya and at

various commercial banks at the end ofthe financial year' For the purposes ofthese financial

statements, cash and cash equivalents also include short term cash imprests and advances to

authorised public officers and/or institutions which were not surrendered or accounted for at

the end ofthe financial Year.

w. Comparative ligures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation'

x. Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended June 30,2024.
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5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported amounts

ofrevenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities, at the

end ofthe reporting period. However, uncertainty about these assumptions and estimates could

result in outcomes that require a material adjustrnent to the carrying amount of the asset or

liability affected in future periods.

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at

the reporting date, that have a significant risk ofcausing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year, are described below. The Entity

based its assumptions and estimates on parameters available when the consolidated financial

statements were prepared. However, existing circumstances and assumptions about future

developments may change due to market changes or circumstances arising beyond the control

ofthe Entity. Such changes are reflected in the assumptions when they occur.( IPSAS 1.110)

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to

inform potential future use and value from disposal:

and processes.

Provisions

provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note . Provisions

are measured at the management's best estimate of the expenditure required to settle the

obligation at the reporting date and are discounted to present value where the effect is material.

(tnclude provisions applicable for your organisalion e.g provisionlor bad debts, provisions ofobsolete stocl(. and

ho$, management estimales these provisions).
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6. Transfers from the County Government

6 b Transfers from The Coun Govern ment

7. In Kind Contributions from The County Government

Unconditional Grants

Operational Grant

Level 5 Crants

Other Grants
r5,700,00019,533.000Machakos County Govemment

Conditional Grants

User Fee Forgone

Transforming Health Services For Universal Care

UCPPro

DANIDA

Wards Development Grant

Paediatric Block Crant

Administration Block Crant

Laboratory Crant

15,700 00019,533,000

15,700,00019,533,000
19,533,000

Machakos County
Covernment

15,700,00019,5J3,000
r 9,5Jr,000Total

8 l, 165,541Salaries and wages

256,636,235
48,159,969

Pharmaceutical and Non-Pharmaceutical

Su lies

5,948,390Medical suppl ies-RadiologY

6,905,850Medical Spp lies - Laboratory Reagents

32,976,838Food and Ration

30,735,886utility bills
35256,63205,892,474Total grants in kind
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(These include payments made directly by the County Governments for sla.ff salaries and

medical drugs. These should be recorded both as income and expense for compleleness of

frnancial slatements)

8. Grants From Donors and Development Partners

8 (a) Grants from donors and development partners (Classification)

9. Transfers From Other Government Entities

Cancer Centre grant- DANIDA
World Bank grants

Paediatric ward grant- JICA

Research grants

61,37 t.t34Other grants

63,37 t ,134
Total grants from dcvelopment partners

Donor e.g., DANIDA

JICA

World Bank
63,37 I ,134Other grants (specifu)
61,37 t,l3.lTotal

Transfer from National Covernment (Ministry o i
Health

Transfer from National HosPital

Transfer from lnstitute

Total Transfers
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10. (a)Public Contributions and Donations

l0 (b) Reconciliations of amortised grants

I l. Rendering of Services-Medical Service Income

Public donations

Donations from local leadershiP

Donations from religious institutions

4,064,895
Donations from other intemational organisations an

ndividuals - AMREF-Medical Cases

d

I

157,000Other donations( safaricom and Red Cross and ,/

Donations in kind-amortised

4,227,895Total donations and sPonsorshiPs

of yearBalance unspen t at beginnin

Current ear recel

Amortised and transferred to revenue

Conditions to be met - remain liabilities

2,31I,7958.614.496Pharmaceuticals
27,226,9445,076,316Non-Pharmaceuticals
17,248,95222,300,373Laboratory

17,t37,450Radiology

3,400
379,457

Orthopedic and Trauma TechnologY

1,197,000659,970'fheatre

129 610Accident and Emergency Service

Anesthesia Service
186,350305.630Ear Nose and Throat service

Nutritiou service

Cancer cenlre service

87.450Dental services

1,200Reproductive health

28

Ah June 2024

26,644,700



Machakos Level 5 Hospital (Machokos County Governmenl)

Annual Report and Financiol Statements for The Year Ended 3Uh June 2024

45.0007.000
r 3,907,1 00t,8l7,l l0

88,772,44156,5 14,862
Total revenue from the rendering of
services

Paediatrics services

12. Revenue From Rent of Facilities

13. Finance /Interest Income

14. Miscellaneouslncome

Residential property

Commercial property

Total Revenue from rent offacilities

Cash investments and fixed deposits

Interest income from short- term/ current

deposits

Interesl income from Treasury Bills

Interest income from Treasury Bonds

Total finance income

79,1 8l ,l6l53290 87lnsurance recoveries

41 1,420

733.000

Income - Attachment Fee - Tranfer from higher

institutions, AMREF University, Kenyatta University, SEKU,
learning

Redcross etc

Services concession income

l0l .200

Sale of goods (water, publications.

Other income -Kenya Society of Pastic Surgery - Camp

Ch

Balance b/f
I19 5929l 706,732

Accrued income - Nhif Claims

29

Farewell home services

Other medical services income

I

I

Interest from outstanding debtors

Total other income
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Q,tB; Atl income should be classified as far as possible in lhe relevant classes and miscellaneous

income should be used to recognise income not elsewhere classified)'

15. Medical/ Clinical Costs

(Ofher medical/clinical related costs refers to all other costs involved in management of the patients

directly not analysed above.)

16. Employee Costs

I19 927329l 1Total

Dental costsi materials
667.8508,970,395Laboratory chemicals and reagents

527.900Public health activities
I,224,81034,317,644Food and Ration

30,000Uniform, clothing, and linen
248,687,92129,009,263Dressing and Non-Pharmaceuticals

66,278,'73937,797,438liesPharmaceutical s

8,794,3612,81I,284Health information stationery

Reproductive health materials
2,168,604Sanitary and cleansing Materials '70271

4,071 ,445Purchase of Medical gases

213,9506,t92,040X-Ray/Radiology suPPlies

Medical Equipment

327,546

Other medical related clinical costs (postmoterm

theraphy materials, orthopaedic supplies, electrical

a ets batteries etcliances secun

charges,

328,036,295124,326,225Total medical/ clinical costs

t'l,373,4448l 165,541Salaries, wages, and allowances - in-kind

14,363,943Contracted staff salaries

I heSC ESmoI tNS onot1Co btri ut

Service gratuity

Performance and other bonuses

Staff medical exPenses and lnsurance cover

Croup personal accident insurance and WIBA

Social contribution
331,000Other employee costs (PAYD

17,373,44495,860,484Employee costs

30



Machakos Level 5 Hospital (Machakos County Government)

Annual Repo rt and Financial Slatements for The Year Ended 3Ah June 2024

(Social conrribution relates to expenses incuffed by the employer tov,ards social welfare of Employees)

17. Board of Management ExPenses

18. Depreciation and Amortization Expense

I9. Repairs And Maintenance

Chairman's Honoraria

allowanceSitti

Mileage

Insurance expenses

Induction and training

Travel and accommodation allowance

Airtime allowances

Total

lant and equipmentProperty, p

Intangible assets

Investment property carried at cost

Total depreciation and amortization

s,420,8674 575.682Property- Buildings
2.633,3986.564 4'78Medical equipment

Office equipment

482.89sComputers and accessories

23 1.000391 516Motor vehicle expenses

Maintenance of civil works
8,285,265Total repairs and maintenance

3l

I

Furniture and fittings

12,014,571
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20. Grants And Subsidies

Social benefit schemes include benefts such as cash transfers for unemPloymenl or elderly in line with IPSAS 12

21. General Expenses

200.000Kangundo Level4 Hospital
r 50,000Kathiani Level4 HosPital
100,000italMasinga Level4 Ho
80,000Athiriver Level4 HosPital
50,000Kimiti Level4 Hospital

250 000
Matuu Level4 Hos ital

t20,000Mwala Level4 Hospital
50.000Mutituni Level4 Hospital
50.000Kalarna Level4 Hospital

Ndithini Level4 Hospital
I t30 000Total grants and subsidies

ublicity expensesAdvertising and

30 735.886Electricity
486,060I .438,410Catering expenses

2,168,604NSCSWasle management ex

38.966Bank charges

Conferences and delegations

Consultancy fees

178.83516.500Conlracted services

5, 120,0003.789,407Fuel expenses

lnsurance

Research and development expenses

8'.17,6002,381,000Travel and accommodation allowance

77,380General equipment purchase

Legal expenses

Licenses and permits

9,500Courier and postal services

8,794,361394,445Printing and stationery

Hire charges
205,01 IRent expenses

50.000Water and sewerage cosls

Skills development levies

32
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708,000 700.025

22. Finance Costs

(Borrowing costs that relate to interesl expense on acquisition of non- current assets and do not

quatififor-Capitalisation as per IPSAS 5; on borrowing costs should be included under this note.)

23. Gain/Loss on Disposal of Non-Current Assets

24. Unrealized Gain On Fair Value lnvestments

Telephone and mobile phone services

Internet expenses 485.3 l3

Staff training and develoPment

Subscriptions to professional bodies 227.220 56.000

Subscript ions to newspapers periodical,

magazines, and gazette notices

Library books/Materials

Security Services

Rendering of Services-Medical Service
Income - Transfer to CRF

Total Ceneral Ex e nses 39,789,334

Accrued Liabilities b/f
Total General Expenses 39.'789,334 19,t49,189

Borrowings (amortized cost) *

Finance leases (amortized cost)

Interest on Bank overdrafts/Cuarantees

Interest on loans from commercial banks

Total finance costs

Pro , plant, and e uipment

lntangible assets

Other assets not cap italised (specify)

Total ga in on sale of assets

Investments at fair value

Total gain

JJ

t 9, t 49,189



Machakos Level 5 Hospitat (Machukos Counly Government)

rt and Financiol Stulements for The Year Ended 3(/h June 2024Annual Repo

25. Metlical Services Contracts Gains /Losses

26, Impairment Loss

27. Cash And Cash Equivalents

27 (a). Detailed Analysis of Cash and Cash Equivalents

Comprehensive care contracts with NHIF

Non- Comprehensive contracts care with NHIF

Linda Mama Program
(4,435,45s)Waivers and Exemptions
(4,435,455)Total Cain/Loss

Property, plant, and equiPment

Intangible assets

Investments

Total impairment loss

1,7'10Current accounts

Machakos Level 5 Hospital UHC Account

On - call deposits

Fixed deposits accounts

Cash in hand

Others(specif)- Mobi le moneY
55,2061,770Total cash and cash equivalents

a) Current account

55,2061.770
t3tz't75874KCB - MKS CountY Level 5 Imprest

Account

t252t0l'708Machakos Level 5 HosP ital UHC Account

55,2061,770Sub- total
b) On - call d ts

Kenya Commercial bank

I

-

II
34
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Ir uity Bank - etc

28. Receivables From Exchange Transactions

(Entity to state the expected credit loss rates for various categories of its receivables. The entity should

also disclose how EC L was arrived at in line with provisions of IPSAS 1l .)

29. Receivables From Non-Exchange Transactions

([Jndisbursed donor fitnds refer to funds expecled where conditions.for disbursemenls have been mel

by the recipienl as at the reporling date)

Sub- total
c) Fixed depos its account

Bank Name

Sub- total
Others(d

cash in hand

- Mpesa, Airtel moneyMobile mon

Sub- total
55,2061,770Crand total

-

III

-

I
I

II

8.021,09649,409,815Medical services receivables

Rent receivables

0ther exchange debtors

Less: impairment allowance

8.02 I,096.19,.r09,815Total receivables

Transfers from the County Covemment

Undisbursed donor funds

Other debtors (non-exchange transact ions)

Less: impairment allowance

Total
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Anal sis of Receivables From Non-Exc han e Transactions

30. Inventories

o/o ol the
total

Comparative
FY

oh of
the total

Current
FY

%
Less than I year

%%Between 1- 2 years
Yo

Between 2-3 years
o/o%Over 3 years
/o

Total (a+b)

26,029,t57r4.789. r49Pharmaceutical supplies
15,353,07830,289,732Non-Pharmaceuticals

Maintenance supplies

Food supplies

Linen and clothing supplies

Cleaning materials suPPl ies

General supplies
(-)( )Less: provision for impairment of stocks

41,382,,23545,078,881Total

36
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Notes to the Finoncial Statemenls (Conlinued)

31. Property, Plant and Equipment

Cost

I I I I I I I IAt I July 2022 (previous year)

Additions

Disposals

Transfe rs/adj u stments

At 30th Jun 2023

Ar I July 2023 (current year)

Additions
(-) (-) (-,Disposals ( ) r-l (-) (-) (-)

(-) (-)Transfer/adjustments

I I I I I I I IAt 30th Jun 2024

Depreciation and impairment

I I tAt I July 2022 (previous year) I I I

Depreciation for the year

(-) (-) (-)Disposals (-) (, (-) (-) (-)

(-) (-) (, (-) (-) (-) (-) (,Impairment

I I I I I I IAt 30.Iune 20XX

37
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IAt July 202024 (current year) I I I I I

C)G)Depreciation (, G) C) (-) C)
(0)(0) (0) (0) (0) 0( )Disposals

0( )0( )Impairment 0( ) (0) 0( ) 0( )

(0) 0( )I ITransfer/adjustment

II I l I IAt 30th June 2024 I

IAt 30s Jun 2023 (previous) I I I I I

I IAt 30th Jun 2024 (current) I I I I I I

I

38
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32. Intangible Assets-Software

33. InvestmentProPertl

(For invesment property held ot fair value, changes in fair value should go through the statement of

financial performance. Where cost model is elected, deprecation and impairment should not be charged.

Investment measured at fair value should be evaluated at the end of the reporting period.for changes in

fair value.). Entity should disclose the independe nl valuers, renlal income from lhe investmenl property

if any and the direcl costs atlributed to lhe investm ent property. Any charges on lhe inveslment property

as well as any dificulty in classifying this asset as an investment properly

Cost

At beginning ofthe year

Additions

Additions-lnternal development

(0) (0)Disposal

At end of the year

Amortization and imPairment

At beginning ofthe year

Amortization for the period

Impairment loss

At end ofthe year

00NBV

At beginning ofthe Year
Additions

0( )(0)Disposals during the year

Fair value gain

(0)(0)Depreciation (where inveshenl proryrty is at cost)

(0)(0)Im airment
At end ofthe year

39
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34. Trade and other PaYables

Ps.'-tIntion

Trade payables - Various

E

oll ded,!! sl.! 9.!r)... -......

?9?1?921
K-s-hl

...?.J-,.!.8J.,.Y.?-.

5, 126,853

2 r,340,63s

av-9ill:-s
Doctors'fee
Total trade and other PaYables

Ageing analysis:

30,611,675

Current FY

oh ol the
Total

Comparativ
eFY

% of the
total

0"h

Under one year

I -2 years

9,I 83,503

10,71,1,086

3l.h
220h

2 
-2"h

26'h
100%

11,,470,,677

9,869,958

o"h
54lJh

2-3 yea rs 6.122,335

4,591 ,751

J0,6 I t,67

Total

461'h

roo%

Medical fees paid in advance

Credit faci lity deposit

Rent deposits

Others (specify\

Total deposits

oh oI
the

Total2022t2023

o/" of
the

Total2023t2024elnA anal sr s:
%0%

%0%
car

t-2 cars

Under one

o/
1-- ) ears

%0%
Over 3 ea rs

o/0rh

,10

Over 3 years

Total

35. Refundable Deposits from Customers/Patients

202212023

KShs
17,I r 8,888

4,22t,747dues

Third-party payments (unremilled

2t

0%
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36. Provisions

37. Finance Lease Obligation

38. Deferred Income

Balance at the beginning of the year

Additional Provisions
(-) (-)(-) (-)Provision utilised
( ) ( )(-)(-)Change due to discount & time value for

mone
(-) ( )(-)Total provisions __t)

Current Provisions

Non-Current Provisions

Total Provisions

KshsKshs

Current Lease obl igation

Long term lease obligation

Total

0Current Portion
0Non-Current Portion
0Total

4t

I

0

0

I 0

f r
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38 (a) The deferred income movement is as follows:

39. Borrowings

39. (at Breakdown ofLong- and Short-Term Borrowings

(Current portion of bon'owings are those

Jinanciol year. Additional disclosures on

interest rates should be disclosed)

that are payable within one year or the nexl

rrowings, nalure of borrowings, securily and
borrowings
terms of bo

0000Balance b/f
000Additions during the Year

(0)(0)(0)Transfers to Capital fund
(0)(0)

financial rformance
Transfers to statement of

(0)(0)(0)Other transfers (S pe c tfy)
000Balance C/F

00Balance at beginning ofthe period

External borrowings during the year

0Domestic borrowings during the year

0( )(0)Repayments of external borrowings during the year

(0)(0)Repayrnents of domestic borrowings during

car

the

00Balance at end of the Period

00lonCurrent Obli
00lionNon-Current Obli
00'Total

42

(0)

[ol
(0)

t.l
t(o) l
t-r--l

00

0
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40. Service Concession Arrangements

.ll. Social Bcnefits

Social bene/it schemes include benefits such as cas

IPSAS 42. They are incurred to mitigate against a

among others

h transfers for unemployment or elderly in line with

certain social risk e.g poverty, age, unemploynenl

0 0

(0)Accumulated depreciation to date 0

00alnountNet ca ln
00Service concession liability at beginning of the year

(0) (0)Service concession revenue recognized

00Service concession liability at end ofthe year

00

00Unemployment social benefit scheme

00Orphaned and vulnerable benefit scheme

00People Living with Disabilities benefit

Scheme
0Elderly social benefit scheme
00Bursary social benefits
00Total

0Current social benefits
00Non- current social benefits
00Total (tie to totals above)

43

Fair value of service concession assets recognized under PPE

Health social benefit scheme

0

0
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42. Cash Generated from Operations

(The total of this stalement should tie to
operalions

the cash flow seclion on net cash flows from/ used in

00ar before taxlus for theSu

Ad usted for:
00Depreciation
0)(0)rants receivedNon-cash
00Impairment
0(0)sal of assetsCains and losses on dis
00Contribution to Provisions
0Contribution to imPairment al lowance

Working Capital adjustments
(0)(0)Increase in inventorY
(0)0( )Increase in receivables
00Increase in deferred income
00lncrease in payables
00lncrease in payments received in advance
00Net cash flow from oPerating activities

44
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43. Financial Risk Management

The entity's activities expose it to a variety of financial risks including credit and liquidity risks

and effects of changes in foreign currency. The hospital's overall risk management programme

focuses on the unpredictability of changes in the business environment and seeks to minilnise

the potential adverse effect ofsuch risks on its performance by setting acceptable levels ofrisk.

The hospital does not hedge any risks and has in place policies to ensure that credit is only

extended to customers with an established credit history.

The entity's financial risk management objectives and policies are detailed below:

(D Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to

pay amounts in full when due. Credit risk arises from cash and cash equivalcnts, and deposits

with banks, as well as trade and other receivables and available-for-sale financial investmcnts.

Management assesses the credit quality of each customer, taking into account its financial

position, past experience and other factors. Individual risk timits are set based on internal or

external assessment in accordance with limits set by the directors. The amounts presented in

the statement offinancial position are net of allowances for doubtful receivables, estimated by

the hospital's management based on prior experience and their assessment of the current

economic environment. The carrying amount of financial assets recorded in the financial

statements representing the entity's maximum exposure to credit risk without taking account

of the value of any collateral obtained is made up as follows:

(NB; The totals column should tie to the individuaI elements ofcredit risk disclosed in lhe enlity's

At 30 June 2023 (previous year)
0000Receivables from exchange

transactions
0 000

exchan transactions
Receivables from -non-

0000Bank balances
0000Total
000

65,682,00865,682,00865,682,00865,682,008Receivables from exchange
transactions

00

exchan e transactions
Receivables from -non-

0000Bank balances
65,682,00865,682,00865,682,008

Total

s t atement of fi nanci al Pos i tion)

45

At 30 June 2024 (current Year)
0

0 0

65,682,008
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The customers under the fully performing category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for

uncollectible amounts that the hospital has recognised in the financial statements is considered

adequate to cover any potentially irrecoverable amounts. The board of management sets the

hospital's credit policies and objectives and lays down parameters within which the various

aspects of credit risk management are operated.

(ii) Liquidity risk management

Ultimate responsibilify for liquidity risk management rests with the hospital's board of

management rvho have built an appropriate liquidity risk management framework for the

management of the entity's short, medium and long-term funding and liquidity management

requirements. The entity manages liquidity risk through continuous monitoring of forecasts and

actual cash flows.

The table below represents cash flows payable by the hospital under non-derivative financial

Iiabilities by their remaining contractual maturities at the reporting date. The amounts disclosed

in the table are the contractual undiscounted cash flows. Balances due within l2 months equal

their carrying balances, as the impact of discounting is not significant'

At 30 June 2023

t 7,I 18,888r 7,I 18,88800Trade payables

000Current portion of
borrowings

000Provisions
000Deferred income

4,22t,7474,22t,747
00Employee benefit

obligation

21,340,63521,340,63500Total

At 30 June 2024
25,484,82200Trade payables

0000Current portion of
borrorvings

C)00Provisions

46

0

0

0

25,484,822

0



0000Deferred income

5,126,8535,126,853
00Employee benefit

obligation

00
Total

Mochukos Level 5 Hospitol (Machakos Counly Governmenl)

Ann ual rt und Financiul Slatements The Year Ended 3Uh June 2024
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(iii) Market risk

The hospital has put in place an intemal audit function to assist it in assessing the risk faced by

the entity on an ongoing basis, evaluate and test the design and effectiveness of its internal

accounting and operational controls. Market risk is the risk arising from changes in market

prices, such as interest rate, equity prices and foreign exchange rates which will affect the

entity,s income or the value of its holding of financial instruments. The objective of market

risk management is to manage and control market risk exposures within acceptable parameters,

while optimising the return. Overall responsibility for managing market risk rests with the

Audit and Risk Management Committee.

The hospital's Finance Department is responsible for the development of detailed risk

management policies (subject to review and approval by Audit and Risk Management

Committee) and forthe day-to-day implementation of those policies. There has been no change

to the entity's exposure to market risks or the way it manages and measures the risk.

a) Foreign currencY risk

The entity has transactional currency exposures. Such exposure arises through purchases of

goods and services that are done in cunencies other than the local currency' Invoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time of payment is done using the prevailing exchange rate' The carrying

amount of the entity's foreign currency denominated monetary assets and monetary liabilities

at the end ofthe reporting period are as follows:

00 0investments, cash, debtorsFinancial assets

At 30 June 20xx

Liabilities
00 0ablesTrade and other a
00

Llorrowin
00 0

Net lbreig n currency asset/( liability)

The entity manages foreign exchange risk from future commercial transactions and recognised

assets and Iiabilities by-projecting expected sales proceeds and matching the same with

expected payments.

0

,18



Machakos Level 5 Hospital (Machakos County Governmenl)

Annual Report and Financial Slatentents for The Yeur Entled -lUh June 2024

At 30 June 2024
000Financial assets investments, cash. debtors
000Liabilities

0 00ablesTrade and other
00 0

Borrow in
000Net foreign currency as setl(liability)

Foreign currency sensitivify analysis

The following table demonstrates the effect on the hospital's statement of financial

performance on applying the sensitivity for a reasonable possible change in the exchange rate

of the three main transaction currencies, with all other variables held constant. The reverse

would also occur if the Kenya Shilling appreciated with all other variables held constant.

b) Interest rate risk

lnterest rate risk is the risk that the entity's financial condition may be adversely affected as a

result of changes in interest rate levels. The hospital's interest rate risk arises from bank

deposits. This exposes the hospital to cash flow interest rate risk. The interest rate risk exposure

arises mainly from interest rate movements on the hospital's deposits.

Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that

offer favourable interest rates.

20XX (previous year)
00t0%Eurcr
00t0%USD

car20xx current
00t0%Euro
00t0%USD
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Using the end of the year figures, the sensitivity analysis indicates the impact on the statement

offinancial performance ifcurrent floating interest rates increase/decrease by one percentage

point as a decrease/increase ofKShs (20xx: KShs xxx). A rate increase/decrease of 5% would

result in a decrease/increase in surplus ofKShs xxx (20xx - KShs xxx)'

iv) Capital Rlsk Management
itre oU.lective of the entity's cipital risk management is to safeguard the Hospital's ability

to continue as a going concern. The entity capital structure comprises of the following

funds:

Retained earnings

Capital reserve

(0)(0)Less: cash and bank balances

Net debV (excess cash and cash equivalents)
o/o%Gea ring

50

Sensitivity analYsis

The entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

analysis. This involves determining the impact on profit or loss of defined rate shifts' The

sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign

exchange rates, remain constant. The analysis has been performed on the same basis as the

prior year.

Revaluation reserve

Total funds

Total borrowings
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44, Related PartY Balances

Nature of related party relationships

Entities and other parties related to the entity include those parties who have the ability to

exercise control or exercise significant influence over its operating and financial decisions'

Related parties include management personnel, their associates, and close family members'

Machakos County Government is the principal shareholder of the entity, holding 100% of the entity's

equity interest. The National Government ofKenya has provided full guarantees to all long-term lenders

ofthe entity, both domestic and external. The related parties include:

i) The National Government;

ii) The CountY Government;

iii) Board of Directors;

iv) Key Management

Transactions with related parties

a) Services offered to related parties

Services

Sales of services

Total

b) Crants from the Government

19.533,00019.533.000
Crants from County Government

Grants from the National Government Entities

Donations in kind

19,533,000t 9,533,000Total

c) Expenses incurred on behalfof related party

Payments of salaries and wages

Payments for goods and services

Total

d) Key management comPensation

Directors'emoluments

Compensation to the medical SuP

5l
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45. Segmentlnformation

ovhere an organisation operates in different geographical regions or in departments, IPSAS 18 on

segmental reporting requires an entity to presenl segmenlal information ofeach geographic region or

dipartment io enab-le uiers understaid thi entity's performance and allocalion of resources to dffirent

segments)

46. ContingentLiabilities

47. CapitalCommitments

(NB: Capital commitments are commilments to be carried oul in

disclosed in accordance with IPSAS 17. Capital commitments may b

by rhe board but at the end of the year had nol been contracted or

ongoinE)

lhe next financial year and are

e lhose lhat have been aulhorised
those already contracted for and

Compensation to key management

19.s33.00019.533.000Total

Court case L\x against the hosPital

Bank guarantees in favour of subsidiary

Total

KshsKshs

Authorised For

Authorised And Contracted For

'fotal
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48. Events after the Reporting Period

There were no material adjusting and non- adjusting events after the reporting period.

49. Ultimate and Holding EntitY

The entity is a County entity. Its ultimate parent is the County Govemment of Machakos

50. Currency
The financial statements are presented in Kenya Shillings (Kshs) and all values are rounded off
to the nearest shilling.
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17, Appendices

Appendix l: Progress on Follow Up of Auditor Recommendations

The following is the summary of issues raised by the external auditor, and management

comments thit were providei to the auditor. We have nominated focal persons to resolve the

various issues as shown below with the associated time frame within which we expect the

issues to be resolved.

DoneResolved

There was an error in revenue

report generation which has

since been rectified.

Misstatement of
Revenue from
Non- Exchanges
Transactions

Ref:
L5H12022
-2023t(t2)

DoneResolved

Table of
contents has

been corrected
Under
"Management
team" Managers

passport size

photo, name and

key
professional/

academic
qualification
were included in

the Financial
Statement

The report ofthe
medical
Superintendent

was signed

Date of signing
the Financial
Statement has

been indicated

The following Figures in the

face of Financial Statement

have been corrected to reflect
in the correct Position.

lt

l

lv.

Inaccuracies of
the Financial
Statements

Ref:
L5H12022
-20231(t2)
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DoneResolved

The statement of Financial
position and as disclosed in
Note 27 in the financial
statement reflects a cash and

cash equivalent Balance of
625.40 w'hich is the actual

balance as per the bank
reconci liation Statement.
The cash book balance of
55,205 includes unposted
amount of in the cash book of
50.000 and bank charges of
4,580.25.

Unconfi rmed
Cash and Cash
Eq uivalents

Ref:
L5H12022
-2023t(t2)

DoncResolved

The hospital budget is
controlled at the County health

department and hence we onlY

receive cash transfers for
emergency services from the

county treasury. We onlY PaY
for fuel when emergencies
occur.

Advance
Payment for
Fuel, Oils and
Lubricants

Ref:
L5H/2022
-2023t(t2)

DoneResolved

The Statement of financial
performance for the year ended

30th June 2023 and as disclosed

under Note I 9 to the financial
statements reflects an

expenditure of Ksh. 8,285,265
in respect to Repairs and

Maintenance. Included in this
balance is an amount of Kshs.

5,420,867 relating to rePairs of
Buildings at the Machakos
Level 5 Health facility.
The following documents

awarded contracts to M/s Intra
Chem agencies at a contract
sum of Kshs. 3,262,906 and to
M/s M and J Holdings Limited
at a contract sum of Kshs.

906,164 for renovation of)

Unaccou nted
for Expenditure
on Repairs and
Mai ntenance

Ref:
L5H12022
-2023t(t2)
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Doctors Lounge and intem
houses and for suPPlY and

delivery of renovation
Materials respectivelY are

currently available for audit

On-going
Resolve (

apolicy is
being put in
plavce to
clear the
outstanding
debts)

On-going
Resolve

The Hospital was previouslY
(before devolution) relying on

its own source revenue. It had

financial autonomy and was a

procuring entity. However,
after devolution the oPerations

changed and its revenues were

channeled to County Revenue

Fund (CRF). This made it
impossible to pay for the bills
that had been incurred bY then.

This trend is still on but we

commit to pay once we regain

financial autonomy.

Long
outstanding
Pending Bills

Ref:
L5H12022
-2023t(t2)

On-going
resolve
within six
months on
item (i).
Item (ii)
Done.

The hospital has had an

accurate shortage of
staff; the management is

in the process of
regularizing their
recruitment through
Public Service Board.

Failure to deduct
PAYE
The hospital has not had

KRA Pin for the Period
under review. However,
we obtained the KRA

t.

.

Pin in Au ust 2023 and

Payment of
Allowances without
valid Contracts

On-going
Resolve
on ltem
(i)
through
Machako
s PSB.
Item ( ii)
Resolved

Irregular
Expenditure on

Employee Costs

Ref:
LSH/2022
-2023t(t2)
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Resolved Donc

hence we have been

deducting and remitting
the taxes.

The hospital has a budget
which is prepared and

controlled at Department of
Health. Procurement of goods

and services also take place at
the same Depaftment and

goods are received in kind in
the hospital.

Budget Control
and
Performance

Ref:
L5H12022
-2023/(t2)

On-going
On-going
resolve

(i) Expired Drugs
The hospital is the
collection point of all
the Expired Drugs in
the County. Thus Ksh.

1,289,955 is a reflection
ofthe expired drugs
received from all
Machakos county health
facilities.

(ii) Stock Control
Method
The weakness is noted

however the details of
the batch numbers is
avai lable in electronic
records. The weakness
will be rectified.

Management
of
Pharmaceutica
I Supplies
(Drugs)

Ref:
LsH12022
-20231(12)

The hospital had an inventory
control system in electronic
form i.e. Fun Soft which was

replaced. However, we
acknowledge the gap and we

commit to rectify.

Failu re to
Cond uct
Annual Stock
Taking I
Unconfi rmed
inventories

Ref:
L5H12022
-2023t(t2)

On-going
resolve
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One YearOn-going

The Boards were disbanded in

December 2013. Since then

there has been no active Board

in all facilities in the CountY.

The County is on the Process of
implementing FIF that will
enable H.E the Govemor
appoint the Board of
Management as required bY the

law.

Lack of Board
of Management

Refi
L5Ht2022
-2023t(t2)

Six Month
Period

On-going
Resolve

The Hospital Currently has no

Risk Management PolicY in
Place. lt is in the process of
Developing the same through
the Hospital Management

Team and it will be in Place bY

the end ofthe financial Year.

Ref:
L5Hl2022
-2023t(t2)

Six Month
Period

On-going

Failure to
Appoint an
Audit
Committee

On-goingOn-going

The Hospital is not yet a
separate entity and therefore
relies on the county Executive
for its budgeting activities. The
funds received as transfers

from the county are for catering
the Emergency cases onlY and

are also processed from the

same budget.

Failure to
Prepare an
Operational
Budget

Ref:
L5H12022
-2023t(12)

On-goingOn-going
are set b
There are stalfing norms whichIm plementation

of Universal

58

Lack of a Risk
Management
Policy

The hospital has been relYing
on the Departmental Audit
team which has been assisting

in internal control sYstems.

However, once the FIF Act is
implemented and the Hospital
becomes procuring entitY we

will be forming the Audit
Committed as required by the

Law.

Ref:
L5H12022
-2023t(t2)

the National
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Guidance Notes:

(i) Use the same reference numbers as contained in the external audit report

Government. There has been

serious staff shortage by
different carders emanating
from mass exodus due to
retirement, search for greener
pastures and natural attrition.
However. the Hospital
Management has made efforts
to request for the replacement
of the various exits. The
Hospital has also been

engaging some of this carders
on Locum basis as per demand

of the work load.

Health Care
(UHC)

On-goingOn-going

The County Executive owns the

hospital 100% and the exercise

of identification and valuation

of the assets is ongoing under

full control of the County

Executive. The hospital is

awaiting repon from the

Executive in regard to assets and

their corresponding values to

facilitate preparation of Fixed

Assets Register (FAR) and

consequently have all assets

find their way into the financial

statements of the facilitY.

Property, Plant
and Equipment

Ref:
L5H/2022
-2023t(t2)
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(ii) Obtain the "l bservation" and "management comments", required above, from the

final external it report that is signed by Management.

the report, discuss the timeframe with the appointed Focal Point

persons w entity responsible the for implementation of each issue'

(iv) Indicate the of "Resolved" or "Not Resolved" by the date of submitting this

Treasury.repo( to N

Accounting O

(iii) Before

I

Ei
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Appendix II: Projects Implemented by The Entity

Projects

Projects implemented by the Hospital Funded by development partners

Status of Projects completion

(Summarise the status ofprojecl completion at the end of each quarter, i.e. total costs incurred, stage which the project is etc)

I

2

I

')

)

A

6l
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Appendix III: Inter-Entity Confirmation Letter

Name of Transferring entity: Machakos County Government

Name of Beneficiary entity: Machakos Level 5 Hospital

Recurrent (A)
Total

(c)<A+B) Remarks
Reference Number Date Disbursed Development (B)

For Hospital Operations
0i. t 1.2023 5,500,000 5.500,000FT2i3078N0T0 0

For Hospital Operations
08.01 .2024 5.000.000 0 5,000.000FT24OO8R4MHM

For Hospital Operations
18.04.2024 6,533,000 0 6,s33,000FT24t09Z30G7

20.06.2024 2,500,000 2,500,000
For Hospital OperationsFT24I 728BKLO 0

19,533,000 0 t 9,5J1,000Total

* ql,l:*dName .........Dr. Bernard Muli (PhD)

Date
01o

Sign ..........

2ot5

I confirm that the amounts shown above are correct as ofthe date indicated

Head of Accounts Department - Disbursing Entity:

Head of Accounts Department - Beneliciary Entity:

flame ......CPA Charles Wanderi............. Sign ,...
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Date Disbursed Recurrent (A) Development ( B)
Rema rks

Reference Number
Total

(c)<A+B)
FT2323008SG2 16,500,000 NHIF Reimbursements

for Hospital Operations

FT24I4I6HN4L 20.05.2024 142.940 NHIF Reimbursements
for Hospital Operations

FT24I415IFGV 20.05.2024 6.940 NHIF Reimbursements
for Hospital Operations

FT24I4I KY I2K 20.05.2024 t9.740NHIF Reimbursements
for Hospital Operations

FT24 I 4 l6WLSo 20.05.2024 182.440 NHIF Reimbursements
for Hospital Operations

FT24l4l49D45 20.05.2024 156.277 NHIF Reimbursements
for Hospital Operations

FT24I4IPFMR I 20.05.2024 6.540 NHIF Reimbursements
for Hospital Operations

20.05.2024FT24t4t44X7L 92.440NHIF Reimbursements
for Hospital Operations

20.05.2024 NHIF Reimbursements
for Hospital Operations

FT24l4lK2HrQ 90.940

FT24l4l lC49R 20.05.2024 NHIF Reimbursements
for Hospital Operalions

42.76t

20.05.2024 NHIF Reimbursements
for Hospital Operations

FT24I4IY5XMK 3,440

FT24r4lQ6LW7 159.440 NHIF Reimbursements
for Hospital Operations

20.05.2024 NHIF Reimbursements
for Hospital Operations

FT24l4rTQNMM 50.440

20.05.2024 87.040NHIF Reimbursements
for Hospital Operations
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18.08.2023 r6.5oo.oo1

t42.e41

6,e41

re.741

r82.441

t56,271

6,s41

e2.441

eo,e41

42,7611

3,441

20.05.2024 rse.441

s0,441

FT24 I4 IT97SP 87.0401
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D,44NH
Fo.

lF Reimbursements
Hospital Operati ons

20.0s.2024 t22.44
1

HIF Reimbursements
ital Operations

99,7
Hosp

FT24t4t3Z7D8 20.05.2024
1

99,74

zosS4oN{
ltor

lF Reimbursements
Hosp tlonsital O

FT24I4 I PC45L
1

208-84

20.05.2024 0[run neimbursements

[or Hospital Operations
88,94FT24 r4lMQKH5

1
88.94

20.05.2024 30,640NH I F Reimbursements

flor Hospital Operations
FT24I4INZNWS 30,641

6 1.540h{HlF Reimbursements

[or Hospital Operations
FT24 I4I F2SB6 70.05.2024

1
61,54

HIF Reimbursementst49
Hospital Operationsor

FT24I4I FMVWK 20.05.2024
1

149.44

s2l4NH
Fo,

IF Reimbursements
ital OperationsHosp

FT24I4I K3RZ6 20.05.2024
1

52,44

80,+a65lr,0 Reimbursements

[or Hospital Operations
FT24I4I98RXX 20.05.2024

1
80.44

s8,44oNH
tro,

lF Reimbursements
ital OperationsHosp

FT24I4INCDBM 20.05.2024
1

58,44

69J4NH
ho,

IF Reimbursements
ital OperationsHosp

FT24I4IL66VR 20.05.2024 6e.041

87,44SlHlF Reimbursements

flor Hospital OpSfqlpls
FT24l4l48FWW 20.05.2024

1
87.44

80734NH
ho,

IF Reimbursements
tronsHospital O

20.05.2024 807,341

s444SH
[or

IF Reimbursements
ital OperationsHosp

FT24r4rQ9NYQ 20.05.2024
1

54.44

3q4[ffiHIn neim

[or Hospital
bursements
Operations

FT24I4ILGFKV 20.05.2024 8e.441

r6094NH
Fot

lF Reimbursements
Hospital Operations

FT24I4IZJGXM 20.05.2024
1

160,94

IF Reimbursementsrtt.28NH
tfot ital OperationsHosp

FT24l4l2Q57Y 20.05.2024
1

3l I,28
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20.05.2024FT24I 4 I 8LV6B
1

I I 1.94 I I l,940NHIF Reimbursements

hor Hospital Operations

20.05.2024
1

I17.44 I I 7,440lNHlF Reimbursemenls

hor Hospital Operations
20.05.2024FT24I4I FSX4V

1
139,93 | 39,937NHIF Reimbursements

hor Hospital Operations
20.05.2024FT24I4IYMXTZ

1
18,20 I 8.2001N H IF Reimbursements

[or Hospital Operations
20.05.2024FT24I4I5LKVJ

1
9.600.34 9.600.344F{HIF Reimbursements

for Hospital Operations
20.05.2024FT24 r4 r 2CXX5

1
5,67 t,75 5,67 1,750h!HlF Reimbursements

hor Hospital Operations
29.05.2024

1
146.94FT24I5ODKXWS I 46.94qNHlF Reimbursements

flor Hospital Operations
29.05.2024

1
275.t4FT24l506CCHQ 275. I 40F\H I F Reimbursements

[or Hospital Operations
29.05.2024

1
62.94FT24I5OFKHSN 62.94Ohll H I F Reimbursements

f,or Hospital Operations
29.0s.2024

1
183.94FT24I,OZOOHZ I 83-940h.lHlF Reimbursements

hor Hospital operations
FT24I5OVDB IM 29.05.2024

1
297.44 297,440NH I F Reimbursements

lfor Hospital Operations
29.05.2024FT24I5OL6JN I

1
t43.44 I 43 -440h{ HI F Reimbursements

hor Hospital Operations
29.05.2024FT24 r502LPJQ

1
220.41 220,440NH1 F Reimbursements

hor Hospital Operations
29.05.2024FT24l506QDV2

1
r32.84 I 32.840N1H I F Reimbursements

hor Hospital Operations

FT24I5O5L5RN 29.05.2024
1

62.94 62.94OlNHIF Reimbursements

hor Hospital Operations
29.05.2024 327.441FT24I5068FLP 327.44d{H I F Reimbursements

hor Hospital Operations
29.05.2024FT24l50ZC lW6

1
69.44 69.440h{H I F Reimbursements

[or Hospital Operations

a
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1 6a,gagfi Htf Reimbursements

lfor Hospital Operations
29.05.2024 164.04

1
FT24I5OSOSFB

29.05.2024
1

206.44 206,440h{ HIF Reimbursements

fior Hospital Operations

t 74s4oNH I r Reimbursements

fuor Hospital Operations
29.05.2024 174.941FT24l50TKYGQ

I 62,069F\ HIF Reimbursements

[or Hospital Operations
FT24I5ONJFNC 29.05.2024

1
162,06

Hospital Operations
1 95,1 Reimbursements

or
FT24I5OY8K6M 29_05.2024 res.r41

283,440[NHIF Reimbursements

[or Hospital Operations
29.05.2024

1
283,44FT24I5OC355L

29.05.2024
1

587.94 587.940h.1H
[o.

IF Reimbursements
Hospital Operatlons

FT24l50 r 5RXY

7q{t40NH
ho,

IF Reimbursements
Hospital Operati ons

29.05.2024
1

294.44FT24I5OFODG8

IF Reimbursements
Hospital Operations

120,44FT24l50 r 96RG 29.05.2024
1

120,44

so.44oNH
[or

IF Reimbursements
Hospital Operations

29.0s.2024
1

80.44FT24I5OCLWS8

l6es40NiiiP n.i.
[or Hospital Operat lons

bursements29.05.2024
1

169.94FT2415090L27

t q9J+0tr\Fl

[o,
IF Reimbursements
Hospital Operations

29.05.2024
1

149.34

1
NHIF Reimbursements
for Hospital Operations

188,44
1

r 88,44FT241663VGzZ

1
NHIF Reimbursements
for Hospital Operat

97,44
lons

14.06.2024
1

97,44FT24166K6CLI

1
NHIF Reimbursements
for Hospital Opera

143,94
tlons

14.06.2024
1

143,94FT24166J2G29

1
NHIF Reimbursements
for Hospital Ope

230,94
rations

14.06.2024
1

230,94FT24t6699llJ

NHIF Reimbursements*1
for Hospital Operat lons

3,441FT24I666F8TL
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14.06.2024 149,083FT24I66VKJCI r49,083 NHIF Reimbursements
for Hospital Operations

14.06.2024 185,440FT24I66T3RLO t 85,440 NHIF Reimbursements
for Hospital Operations

14.06.2024 34,440FT24r66XI{K7B 34.440 NHIF Reimbursements
for Hospital Operations

14.06.2024 l 84. 193FT24I66DJZVD I84.r93 NHIF Reimbursements
for Hospital Operations

Total 41,462,717 41,462,717

I confirm that the amounts shown above are correct as ofthe date indicated

Head of Accounts Department - Disbursing Entity:

,{ **te

,,,".*lt./.*t....

ead of Accounts Department - Beneficiary Entity:

ame,.....CPA Charles Wanderi............. Sign

Name .........Elizabeth Kasina................ Sign

a

i

) I
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Appendix IV Reporting of Climate Relevant Expenditures

Qr Q2 Q3
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Appendix V: Disaster Erpenditure Reporting Template
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