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(i) STATUS OF THE PROPOSED ROAD BYPASSES

1. Objective

The objective of the current demolitions being carried out by the
Ministry of Roads and Public Works is to clear the road corridors and —
bypasses countrywide of illegal and unauthorized structures.

The bypasses in various towns in the country i.e. Narobi, Mombasa,
Kisumu, Nakuru and Kisii wg_rg_p‘anned over a long period of time in
anticipation of increased traffic in the future. The objective of the
proposed bypasses was to develop roads on the fringes of the city of
Nairobi and other towns in the country, to enable through traffic to
avoid the central business district and hence allow free flow of traffic.
These road corridors were acquired and compensation duly paid for.<
The Land Acquisition Act Cap. 295 of the laws of Kenya was apphed/)
to acquire these corridors.

Over time and due to the fact that the roads have remained
undeveloped substantial “encroachment has occurred on these corridors.
The encroachments mainly involve illegal allocation of land and
construction of structures, mainly residential and commercial
buildings. Slums have also mushroomed on some of these bypasses.

It is important to note that once land has been acquired following the
due process of the law, for the purpose of road construction or as a
road reserve, it becomes public land. Nobody has any authority to
allocate or alienate public land. The Ministry of Roads and Public
Works, therefore has the obligation to safeguard the road reserves so

acquired.

As regards the slum dwellers, before they settled on some of the road
reserves, they must have been living elsewhere. Therefore, they have
no stake on the road corridors and the Ministry has no obligation to
resettle them. Indeed in accordance with the Traffic Act, Cap. 403,
Section 91, it is an offence to encroach on road reserves. The Ministry
of Roads and Public Works is just enforcing the law by clearing away
structures encroaching on the road reserves.

From a safety point of view, it is dangerous to construct structure on
the road reserves as accidents could occur and this may cause death or
serious injuries to the occupants of such illegal structures. Not only is it
unsafe for such illegal occupants, but also the lives of motorists are

endangered.
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The following three types of road corridors will be discussed briefly to
highlight the current status of the demolitions of illegal structures. The
three types of road corridors are: -

e Bypasses
e Road links
e Road reserves

Bypasses

Nairobi Southern Bypass

This proposed bypass is approximately 30km in length. The survey for
this corridor was carried out in 1990, subsequent to which a detailed
design, funded by the Japanese International Corporation Agency
(JICA) was completed in 1991. The detailed design documents are in
the custody of the Roads Department.

It starts on Mombasa road between St. James hospital and Kencell
building. At the Mombasa road interchange it connects to Likoni road.

After the interchange, the road passes through a small section of the
former American Embassy, through a section of the Nairobi National
Park. After the park the road passes near the Carnivore restaurant and
above Uhuru Gardens. It then passes through a section of the 7" Kenya
Rifles Langata , onto Langata road. After Langata road, the road passes
below Uhuru, Southlands, Ngei and Otiende estates but above Motoine
river. After Ngei estate the road runs below the Langata Women prison
and Police Dog section but above Motoine river. The road then crosses
into Ngong forest and crosses Ngong road below Lenana school near
Motoine river, crosses into the forest and then into Motoine sub
location. The road then crosses Langata road (C63) below the railway
bridge at Dagorreti into Dagorreti forest.

After Dagorreti forest the road passes through Thogoto sub location
onto the C411 (Thogoto —Gikambura road), passes below Thogoto
Teachers college but above Alliance girls and Alliance boys schools.
The road then crosses the Ondiri swamp to Kikuyu town where it joins
the C63 at the railway bridge and ends at Gitaru on the Nairobi-Nakuru

highway (A104).

Encroachment

The following areas are encroached upon on the Southern by pass.



(b)

2.2

e Traffic interchange on Mombasa Road next to the former
American Embassy building.

¢ Between Nairobi South C and the Nairobi National Park

e Next to the Carnivore Restaurant

* Between Southlands Estate and the Langata Women prison.

Demolition

The section between the proposed Mombasa road interchange through
carnivore restaurant, Southlands, Otiende and Langata Women prison
is complete. All this section was Government land and therefore no
compensation claims can be lodged.

The interchange on Mombasa road includes the perimeter fence of the
former American Embassy and the guardroom. The perimeter fence for
the former American Embassy building and the security guard room
has been demolished with the agreement of the American Embassy. -

The section of the Nairobi Southern bypass that passes through the
Langata barracks has been cleared and a perimeter fence erected on
both sides of the proposed bypass to secure the barracks.

The Nairobi Southern pass and the Nairobi National Park

The Nairobi Southern by-pass as designed passes through a section of
the Nairobi National Park. Indeed it occupies about 40 Hectares of
national park. This was necessitated by the need to allow a 400m
clearance from Runway 32 at Wilson Airport.

The Ministry of Roads and Public Works have met and discussed with
the Director of Kenya Wildlife Services and have concurred with the
proposal. However, the current management board of the Kenya
Wildlife Service was of the view that the Ministry construct a tunnel as
an under pass for the road, which, is in the view of the ministry is not
feasible.

Nairobi Northern Bypass

The Nairobi Northern bypass starts after Ruaka trading center on
Limuru road (C62), crosses the road to Banana (C63) onto Koinange
Farm, LR No.22 (formerly Closeburn farm) and passes through to
Runda area, through Githogoro Village and crosses Kiambu road
above Ridgeways. The road then passes through Marurui, Thome, and
through LR No. 30/2, 5987, 1012/6, 11478, 4927 and crosses Kamiti
road at Githurai 44. The road then crosses Riara river, through
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Kamuthi farmers, crosses Kiu river to Kahawa west, Kamae, Kiwanja
and then crosses Kamiti river. After Kamiti river the road goes to Ruiru
after crossing the Eastern bypass.

The approximate length of the Nairobi Northern bypass is 25km.
However, only 7km of this road was compulsorily acquired in 1970.
This is section between Ruaka and Kiambu road . A feasibility Report
on the possible extension of Ruaka-Kiambu road to Thika Road” was
submitted to the Government on the 17" of January ,1973.

However, the section between Kiambu road and Thika road was never
compulsorily acquired. The Nairobi City Council invoked the already
repealed Town planning act Cap. 134, for owners of property to
surrender 60m road corridor whenever they sought approval for
subdivision of their farms.

Encroachment

The following areas are encroached upon on the Nairobi Northern
bypass.

e Runda area

e Githogoro Village

e Mabati structures at Githurai 44
e Kamuthi Farmers

e Kahawa West

e Kamae Slums
e Kiwanja
Demolition

Illegal structures in the following areas are yet to be demolished: -

e Githogoro village
e Githurai 44

e Kahawa West
e Kamae Slums

Owners of illegal structures in the following areas have demolished
them. They include: -

e Kamuthi farmers
e Kiwanja to Kamiti river
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Nairobi Eastern bypass

The length of this road is approximately 40km and is not designed.
This 60m wide road corridor starts on the Ruiru-Kiambu road (C63),
opposite the Ruiru prison college’s farm. It then crosses the Nairobi
Northern bypass on a more or less easterly course, crosses the railway
line onto Thika road. This section is approximately Skm. After
crossing Thika road, again on a more or less easterly course, the road
runs for about 7km before it turns and crosses Gatharani river, crosses
Nairobi river into Ruai. The corridor then crosses the road to
Kangundo and traverses aboutl10km to Mombasa road through North

airport road.

This road corridor is not compulsorily acquired, but the provisions of
the repealed Town Planning Act Cap. 134 was applied by the Nairobi
City Council Planning Department for owners to surrender 60m road
corridor before approval of their subdivision schemes.

Encroachment

The following areas are encroached upon on the Nairobi Eastern
bypass.

* Between C63 ( Ruiru-Kiambu road) and Thika road
e 2km after Thika road

¢ Between Embakasi garrison and North Airport Road.
Demolition

The whole section of 40km of the Nairobi Eastern by-pass has been
cleared of illegal structuures, save for 2km between Embakasi Garrison
through Mugoya and Kirinyaga Construction Co. to North Airport
road. The Buildings standing in the way of this 2km section need to be
demolished. These include a section of Kirinyaga construction, a
godown and buildings for Mugoya construction. The buildings have
been marked pending demolition.

The Greater Eastern By-pass

The current Eastern bypass starting on the A2 (Nairobi-Thika road)
will be extended to Nairobi River a distance of about 15km. After
Nairobi River the road passes through Mwalimu Co-operative Society
Ltd to Athi river, a distance of approximately 13km. Beyond Athi
River the road turns towards Kangundo road below Ruai Trading
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center. The approximate distance is 30km between Thika Road (A2)
and Kangundo road. The committee members of Mwalimu
Cooperative Society are to amend their Survey plans /RIMs to reflect a
40m road from the current proposed 30m road. The affected owners
will only surrender 10m. No compensation, however, will be required
on the Government side.

This extension of the Eastern bypass will help alleviate traffic
problems at City Cabanas next to mombasa road and the round about
on Outering road and North Airport road junction. After Kangundo
road the road will eventually go on to Mombasa road. The issue of land
between Kangundo road and Mombasa road is yet to be resolved. The
section between Thika road and Kangundo road is cleared. Culverting
works and dumping of quarry waste has started.

Encroachments

There are no demolitions on the Greater Eastern Bypass.

Kisii Bypass

The Kisii By-pass is located in Kisii town in Kisii Central District with
a total length of 6.5km and a proposed width of 40m. The bypass
commences off the Kericho - Kisii road (B3) at Daraja Moja bridge as
one approaches Kisii town from Keroka. Through a more or less
northerly direction, the bypass covers a distance of about 3km to a
proposed traffic interchange. At this point the road branches into two
arms. One arm takes a more or less south - westerly direction and joins
the B3 at Daraja Mbili bridge in Kisii town. The length of this arm is
0.5km.

The other arm continues on a more or less north — westerly direction to
end at Nyamataro junction on the Isabenia — Kisii — Kisumu road (Al).
The length of this stretch is 3.0km. The section between Daraja Moja
Junction and the proposed interchange, for the first stretch of 3km falls
under trust land, while the remaining section of 3km falls under
freehold land.

There is an existing earth road 4.5m wide within the section of the
freehold land. The required corridor will need to be acquired by

compensating the land owners.

Encroachment

The following area is encroached upon on the Kisii by pass.
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At the junction of the bypass and B3 road, a story business premise is
erected within the proposed bypass

Link Roads

The Nairobi Southern and Northern bypasses are proposed to be linked
by two link roads. The first link commences on Langata Road next to
Langata Police Station , through Southlands estate, crosses the Nairobi
Southern bypass, past Motoine river through Kibera Slums. After the
slums the road crosses Ngong road through Yaya center parking area,
past Argwings Kodhek road. The road then runs past Dennis Prit road
through Kirichwa Kubwa river. After the river, one arm runs through
Kileleshwa to Westlands round about, while the other ends up at James

Gichuru road.

The Waiyaki way to Redhill road is the other link. This link was
designed in 1973 and subsequently acquired in 1975. This section is
about 4km. This link is supposed to be extended to join the Nairobi
Northern bypass at Runda.

Encroachment

The following areas are encroached upon on the Link roads.

e Kibera slums

e Ring road Kilimani

e Ring road Kileleshwa

e Between Waiyaki Way and lower Kabete road
e Spring Valley road

e Kitsuru road

Demolition

The section starting from Langata road next to Langata Police
station through Southlands up to Motoine river is completely
cleared of any illegal structures. As for the section between Yaya
Centre , past Dennis Pritt road to Kirichwa Kubwa river, the
demolition is about 80% complete through our efforts. The owners
of these temporary garages and eating places are doing self
demolition, so that they can salvage their property. As for the
section between Yaya center through DO’s office Kibera up to
Motoine river the demolitions have not started.
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However, it should be noted that the owners of these illegal
structures have since reconstructed them again.

On the Waiyaki Way to Redhill road the demolitions are complete.

Processional Way

This road is approximately 2km and runs from Statehouse road to
Haile Sellassie Avenue. All illegal structures on this road have been

cleared.

Demolition of outstanding illegal structures

Four weeks will be required to,' demolish the outstanding illegal
structures on the Nairobi bypasses.

Link Road

One week will be required to clear the section between DO’s Kibera to
Motoine river. In this same period demolitions will continue on the
remaining shanties on around Dennis Pritt road. In the second week the
section between Kileleshwa to Westlands roundabout will be cleared
including the Kileleshwa James Gichuru road section.

Northern bypass

In the third week demolitions will shift to the Nairobi Northern bypass.
Illegal structures between Kiu river and Kahawa West will be
demolished. This will be followed by Kamae slums. Three days will be
required to clear Githogoro Village in Runda. .

Nairobi Eastern bypass

Five days will be required to clear 2km between Embakasi Garrison
through Mugoya and Kirinyaga Construction Co. to North Airport
road.

Countrywide Demolitions Within Road Reserves

The Minister for Roads, Public Works and Housing Hon. Raila A.
Odinga issued a notice contained in gazette notice no. 3532 of 6™ June
2003 that all illegal structures already existing on the road reserves
should be removed within 30 (days) of the said notice. Failure to
comply would result in the demolition of such illegal structures.



Another notice was issued on the 6" of August, 2003 reminding the
general public that the deadline set in the gazette notice of 6™ June
2003 had expired and all illegal structures on road reserves will be

demolished.

With the expiry of this notice the demolitions are going on
countrywide according to reports received from the districts and the
provinces. The details regarding the road reserve widths are available
together with the drawings/plans showing the roads.
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GazeTTE NoTIcE No. 1886 C
: (QUAR/O'/XI_/35)

THE ANIMAL DISEASES ACT
(Cap. 364)

IN EXERCISE of the powers conferred by section 5 of the
Animal Diseases Act, I hereby declare—
(a) the areas specified in Schedule I and Schedule Il to be
“infected areas’” in respect of the disease mdxcated at the
head of such Schedules;
(b) the notices >pcuﬁed in the first column of Schedule III
- to be amended in the manner specxﬁcd in the second
column of such Schedulc

I. E. MURIITHI,

Kabete,
Director of Veterinary Services.

15th June, 1972.

SC}|EI;ULE I—Fo0T-aNO-MOUTH DISEASE
Mutonguni Location; The District Commissioner, PO Box 1,
Kitui; Kifui District.
Masii  Location: The Machakos;
Embu

Machakos District.

Mbere Division; The Dlsmcl Commissioner, Embu;
District.

Nginda, Mbiri, Mugoiri. Locations: The District Commissioner,
Murang'a; Murang'a District.

District Commissioner,

. ScHEDULE [I—EasT Coast FEVER
L.R. No. 2492/1; H. Retief, P.O. Box 23, Thomson's Falls;

Nyandarua District.
L.R. No. 7585/14/13; Jcremmh Gichuki; Nyeri District.
L.R. No. 10001; The Manager, [me Farm, PO Box 1020,

‘Nakuru; Nakuru District.

~ L.R. No, 4794/4; Kiboit Knnct and Lagat, P.O. Box 44, Turba:

Uasin Gishu District.

SCHEDUL:E 1

First Column Second Colunn

By deleting from Schedule I (Foot-
and-Mouth Disease) thereto the
followng: — )

" “L.R. No. 841/3; Nzoia Estate

Lid., P.O. Box 26, Hoey's Bridge;
Uasin Gishu District.”

By deleting from Schedule II
(East Coast Fever) thercto the
followmg —_

“L.R. ~ No. 8455;
Haynes, P.O. Box 11,
Nyeri District.”

By deleting from Schedule II
(East Coast Fever) thereto the
following: —

“L.R. Nos. 8470/15, 8420,
1100/3; Seremwai Estate, Nyeri;

_ Nyeri District.”

By deleting from Schedule TI
(Rinderpest) thereto the follow-

Gazette Notice No. 960
dated the 15th day of
March, 1971.

.Gazette Norice No. 2371
dated the 31st day of
August, 1971.

Capmm

Kiganjo;

Gazette Notice No. 1319
dated the 24th day of

GazerTE NoTICE No. 1887

THE LAND ACQUISITION ACT, 1963
(Vo. 47 of 1968)

NoOTICE OF LNTEVTION TO ACQUIRE LAND-

N EURSUA\ICE of sectiod 6 (’) of the L:md Ax.qmsmon Act
1968, 1 hereby give notice that the Government mtends to acquire
the followmg Landmr road reahﬂnment o

SCHEDULE
FOX. Area’
S T e Acquirsd
L.R. No. Registered Owner m Hectares
337 . Masaku County Council 18-87
01338 Paul Maingey- i - 14:76
1504/6 Lauvain Tom Dunman . .. 2-04
1504/7 . | Margaret Wamatha Humphrcy ; 3896
© 7149/5 Yusuf Abdulgani
Abdullatif Yusuf .. e 0-63
Walimohamed Tarmohamed
. Abdulgani Tarmohamred .
7149/7 D. Mutisya Matumbi .. o 0-75
7149/8 Gregory Kathilu .. .. s
Utrsula Maria Kathilu iy,
Raphael Kiilu - 1-59
S. P. Muinde Kathilu : C
Titus Muthama Musela
7149/9 Dr. Kivulo Ndeti .. 5-68
7149/11 Syokimau Farm Limited 21-90
9741 Njoroge Kiiru . 0-31
11895 Kenya Meat Commission .. 61-75
11933 E.A. 'Community (tr:msmmmg
station) - .. 3 iR 3-18

Plans of the affected land may be mspected durxng office hours a.t N
the office of the Commissioner of Lands, Nairobi.

Dated this 23cd day ‘of June, 1972.

T AO LOUGHLIN,
Commissioner of Landr._

THE LAND ACQULSITION ACT, 1968
(No. 47 of 1968)

NoTIceE oF INquuu{ :

IN PURSUANCE of section 9 (1) of the Land Acquisition Acr,
1968, 1 hereby give notice that an Inquiry will be held at 9 a.m.
on Tuesday. the 25th July, 1972, at the Lands Office, Harambee
Avenue, for the hearing of claims to compensatxon by persun.s
interested in the following land —

Aprl, 1972.

Gazette Notice No. 3588
dated the 15th day of
November, 1970.

Gazette Notice No. 1104
dated the 15th day of
April, 1971.

(Tammnta ATaolal AT. 1020

ing:—

“Lamu District; Dlstnct Com-

missioner, Lamu; Lamu District.”

By deleting from Schedule II
(East Coast Fever) thersto the
following: —

“L.R. No. 7403; The Manager,
Litei Farm, P.O. Box 18,. Muho-
roni; Songhor/Nandi District.”

By deleting from Schedule I (East
Coast Fever) [Hereto the follow-
ing:—

“L.R:. 'No. 1464/1:  The
Manager, Komolet Farm, P.O.

Box 37, Songhor: Songhor/
Nandi District.”
Rv  dalatine  Fram  Schedule 11

S. P. Muinde Katl'ulu

SCHEDULE
Approx. Area
to be Acquired
L.R. No Registered Owner in Hectares
337 Masaku County Council 18-87
1338 Paul Maingey 14-76
1504/6 Lauvain Tom Dunman 2-04
1504/7 Margaret Wamatha Humphrey 38-90
7149/5 Yusuf Abdulgani
’ Abdullatif Yusuf .. 0-63
Walimohamed Tarmohamed’
Abdulgani Tarmohamed
7149/7 D. Mutisya Matumbi s 0-75
7149/8 Gregory Kathilu .
Ursula Maria Kathilu
Raphael Kiilu 1-59
]
o
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(i) ALLOCATION OF THE ROAD MAINTENANCE LEVY FUND
(RMLF)

1. Introduction

1.1 The Kenya Roads Board (KRB) Act provides broad guidelines for
allocations of the projected collections of the Road Maintenance Levy
Fund (RMLF) to road agencies within any Financial Year (FY), with;

¢ A maximum of 3% provided for KRB Operations,

e 16% allocated equally to 210 Constituencies for road works in
these constituencies, '

e A minimum of 24% to be allocated equitably to all districts, and,

e The balance (a maximum of 57%) allocated to the Roads
Department of the Ministry of Roads and Public Works for
works on road classes A, B and C.

1.2 The 24% of the RMLF to be disbursed to districts is derived directly
from the projected collections.

1.3 After identifying this ceiling, broadly, the 24% portion of the RMLF is
allocated to:

e Roads Department — to complete on going projects on D,E and
SP Roads.

e Ministry of Local Government (MOLG) to complete on going
projects started under Kenya Urban Infrastructure Transport
Programme (KUTIP) and to fund maintenance of roads in Local
Authorities.

e Kenya Wildlife Service to fund maintenance of roads in Game
Reserves and National Parks.

e The balance, equitably distributed to all the 71 districts
equitably.

1.4 It is anticipated that with time, as the 24% portion allocated to Roads
Department reduces the balances to direct district disbursement and
MOLG will increase.

1.5 It should be understood that every Local Authority (city, municipality,
town council), is found within a district. They form the economic
centers of the rural communities and the district and contribute to
poverty alleviation and wealth creation of the rural people. Funding
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2.2

2.2

25

2.4

the improvements of the infrastructure within these Local Authorities
contributes to the socio-economic improvement of the rural
communities.

Factors used in deriving ceilings for the for the 24% portion of
RMLF to be equitably disbursed

Nairobi City roads are given 1* priority. Studies have shown that over
50% of the RMLF is collected within urban areas, with the larger
portion coming from Nairobi City.

On this basis, roads within Nairobi City receive 25% of the indicated
funds. The City Engineer and the Nairobi Provincial Works Officer
develop a priority list and carry out road maintenance works in
Nairobi.

The following factors are then used to develop the weighted indices
used in deriving the ceilings for roads in the remaining 70 districts.

i) District Area;

ii)  District Population;

iii)  District Road Length (kms);

iv)  Length of Paved Roads in District (kms); vi)Terrain and
Climate;

v)  Economic Activities (contribution to the National Economy);

vi)  Traffic Volumes in Districts;

These weighted indices are used to allocate the 24% portion of the
RMLF set aside for equitable allocation.

It is assumed that each district has roads to maintain. To achieve this,
50% of the funds remaining after disbursing for roads within Nairobi
City are allocated to all districts equitably using the derived weighting
indices.

An analysis of the Roads Department Annual Road Works Programme
to be funded from the allocation of the 24% portion of the RMLF
which is presumed to target on-going works is then carried out and
districts receiving funding from this portion of the 24% are identified.
These districts do not receive any more funding.

The 50% balance of the remaining RMLF is then distributed equitably
to the districts without any on-going projects.
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4.4

Allocation to KWS

Over time, the funds to be allocated to Kenya Wildlife Service have
been steadily growing from an initial Ksh. 30 million to the current
allocation of Ksh. 70 million during this Financial Year (2004/2005).

The Act has not indicted any factor to be used in identifying the
allocations to KWS. The allocations to KWS have been derived from a

historical basis.

Prioritization of Roads to be funded from the 24% Portion of the
RMLF

All District Roads Engineers (DREs) have been informed that they
must clearly differentiate between the 24% portion of the RMLF
equitably allocated to the districts and the 16% portion of the RMLF
equally distributed to all the 210 constituencies.

The 24% portion equitably allocated to the districts must never be
equally shared among constituencies.

This portion of the funding is to be directed towards maintaining one,
two or three roads of major rural roads within the district that will
improve the economic potential of the district, or towards one or two
bridge that will increase communications within the districts.

The DREs identify these roads or bridges and present them to the
DRC:s for discussions and endorsement, before KRB can fund the

programmes.

KRB insists on receiving the DRC minutes that confirm that these
programmes have been endorsed by the DRC.

Broad Allocation of the RMLF

Clause 6 of the KRB outlines the mandate of KRB, and section d of the
Act indicates the broad funding allocation of the RMLF.

The following are the provisions for annual disbursement of the RMLF
in FY 2005/2006.

KRB and Road Agency KRB Act provision
1. Funds for KRB Operations : 3%
2. DRC Constituency Roads (210 equally) 16%
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7. Roads Department RMLF

Balance (57%)

Projected Transit Toll Collections

a) The RMLF MTEF Budget

Roads Department funds for D, E and other roads. )
DRC Equitable Distribution

DRC (funds to Local Authorities)
Kenya Wildlife Service

) 24%
)

)
Ksh. 26,000

Below is the table indicating the MTEF budget for the RMLF

Table 3.1.1

FUNDING CEILINGS FOR FYs 2004/2005, 2005/2006, 2006/2007, 2007/2008

Financial Year

2004/2005

2005/2006

2006/2007

2007/2008

Projected collections

RMLF 8,500,000,000 | 9,300,000,000 | 9,100,000,000 | 9,200,000,000
TRANSIT TOLLS 205,000,000 | 260,000,000 270,000,000 280,000,000
TOTALS 8,705,000,000 | 9,560,000,000 | 9,370,000,000 | 9,480,000,000




b)  Allocation of RMLF Funding

The Annual Road Maintenance Programme (APRP)

PROPOSED FUNDING CEILINGS AND EXPENDITURE FOR FY 2005/2006

PROJECTED COLLECTIONS

(Ksh.)
Road Maintenance Levy Fund 9,300,000,000
Projected collections
TRANSIT TOLLS 260,000,000
Agricultural Cess (Coffee) 50,000,000
Other Sources (World Food Project) 50,000,000
TOTAL AVAILABLE FUNDING
(FUEL LEVY+ OTHERS) 9,560,000,000
PROPOSED ALLOCATIONS AS PER KRB ACT No. 7 OF 1999 (Ksh.)
FUNDING CEILINGS
Road Agencies 2005/2006
2 |[KRB Operations 3% 279,000,000
3 [Constituencies 16% 1,488,000,000 t 91
DR
4 |Districts 24% 2,232,000,000{ Ip A 1~(/ lw }1
l
Roads Department 793,568,000 .
; zR
M~ S A%
MOLG 100% 894,432,000 Povyecks
MOLG (UDD) 335,499,989 S
MOLG (All other LAs) 35% 194,005,301
Nairobi City Council 38% 213,064,883
Mombasa Mun. C. 13% 74,729,210 Hhe
Nakuru Mun. Council 5% 26,940,523 i 3
Eldoret Mun. Council 3% 18,612,436 il Tk
e o
Kisumu Mun. Council 6% 31,579,659 uM - A
g i (‘/ v
DRCs-Equitable 474,000,000 // )B’f"f v
' !
5 |KWS 1% 70,000,000
Total for Districts - 2,263,200,000
24%
6 |Roads Department 57% 5,301,000,000 pav Sz T
Transit Tolls 260,000,000| — ‘.i‘{ B e
Sub-total 5,561,000,000 = - 1o
-2V dic g
OVERALL TOTALS (FUEL LEVY 9,560,000,000
+ TRANSIT TOLLS)
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MANAGING DIRECTOR'S OFFICE

TELEPHONE: 243366

TELEGRAMS:
'ELECTRIC' NAIROBI STIMA PLAZA
FAX: 250067 KOLOBOT ROAD,
P.O. BOX 30099-00100 PARKLANDS, NAIROBI
INATROBI, KENYA The Kenya Power & Lighting KENYA
Co. Ltd.
Our ref: PM.013/]JO0O/at 20" February, 2006

DEPARTMENTAL COMMITTEE ON ENERGY
COMMUNICATION & PUBLIC WORKS
PALIAMENTARY BUILDING

NAIROBI

Dear o

REF: REPORT ON PROCURMENT OF TREATED WOOD POLES
FROM 2001 TO JANUARY 2006

Enclosed please find the report on procurement of treated wood poles
from 2001 to January 2006.

Yours W

ENG.JASPER ODUOR
MANAGING DIRECTOR

Encls.
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THE KENYA POWER AND LIGHTING COMPANY LIMITED

PRESENTATION TO PARLIAMENTARY COMMITTEE ON
20TH FEBRUARY 2006 AT 10.00AM

REPORT ON PROCUREMENT OF TREATED WOOD POLES
FROM 2001 TO JANUARY 2006

1. INTRODUCTION

The Kenya Power and Lighting Company Limited (“KPLC” or the
“Company”) uses wooden poles for expansion and maintenance of
electricity network and supply electricity to new customers. Towards this,
the Company has a target to connect about 150,000 new customers per
year.

Prior to 2001 KPLC was procuring treated wood poles from local firms
namely EATEC( M/s Logging System Ltd.) and Wananchi Sawmills.
During the period that followed there was a shortage of wood in the
country and management had to look out to foreign suppliers for supply
of treated wood poles.

After a visit to South Africa by an official of KPLC it was confirmed that
poles were available in South Africa. Since then tenders were advertised
in the press for supply of treated wood poles. M/s Original Technology
supplied treated wood poles in 2001 vide tender No. LP/01/00.
Thereafter tender No.PP/01/01 was advertised in the daily newspapers
and closed on 18" December 2001 and a contract for supply  of
quantity 37,520 of treated wood poles sizes 9.8M medium, 11M
medium and 12.2 M medium was awarded to M/s Treated Timber
Products PTY at total C&F USD 1,272,288.00. The poles were fully
supplied in 2003.

M/s Treated Timber Products PTY whose local representatives since 2003
are M/s Four Ways Ltd. (prior to 2003 the local representatives were
M/s H.K Builders) have always participated in the tenders for supply of
products manufactured by themselves without going openly through the
local representatives.



2. TENDER NO.KPLC/S/39/03

On 4" November, 2003, KPLC invited tenders for the supply of treated
wood poles of varying sizes through advertisement in the daily
newspapers. The tender closed on 31* December, 2003 and was opened
publicly on the same date.

The Tenders were evaluated by a Committee appointed by the Managing
Director comprising representatives from Distribution & Customer Service
Division, Research and Development Division, Supplies and Finance
Divisions. The Tender Evaluation Report, together with the Paper to the
Central Tender Committee (CTC) are attached hereto as per Appendix .

At its meeting held on 29" January, 2004, the CTC approved the award
of the contract for the supply of varying sizes of the wooden poles to
Messrs. Treated Timber Products (Pty) at a total cost of
US$4,486,067.93 FOB. The total cost of the poles and transportation
cost to be met by the Company amounted to Kshs.467,607,930,
excluding VAT. This was vide CTC Minute No.46/04. This approval
was, however, rescinded by the CTC on 6™ February, 2004 vide Minute
No.CTC/47/04 at the request of the Managing Director on the basis that
the total landed expenditure exceeded the funds allocation in the
2003/2004 budget of Kshs.386 million, excluding VAT. The CTC
Minutes No.CTC/46/04 and CTC/47/04 referred to herein are attached
as Appendix Il.

At the same meeting of 11® March, 2004, the CTC considered a paper
which showed that there was going to be a shortage of poles if the Tender
No.KPLC/S/39/2003 was canceled. The paper recommended purchase
of a stop gap of a quantity of 23,625 of varying sizes of poles, from the
previous supplier M/s Treated Timber Products PTY under the 2001
prices which were 37% lower than the 2004.

Under Minute No.CTC/83/04 of the meeting held on 11™ March,
2004, the CTC approved the purchase of the 23,625 poles from Messrs.
Treated Timber Products (Pty) at a total cost of ZAR 10,234,998 CIF,
as a stop gap measure, subject to approval of the Directorate of Public
Procurement as this was single sourcing.



The paper to the CTC and the Minutes No. CTC/83/04 are attached
hereto as Appendix Ill.

KPLC wrote to the Permanent Secretary, Ministry of Energy vide letter
Ref.PM.0013/JO0/ang of 16" March, 2004 requesting that the
Ministry obtains approval for us from the Directorate of Public
Procurement for the stop gap purchase through single sourcing. The
Permanent Secretary Ministry of Finance responded through their letter
Ref.PPD.2/20/30 Vol.ll(35) dated 22™ March, 2004 and stated that
KPLC upholds the earlier award by the CTC and negotiates the quantities
to fit within the available budget of Kshs.386 million. This letter is
attached hereto as Appendix IV.

Consequently the CTC vide Minute No. CTC/112/04(7) of 1% April,
2004, authorised Management to negotiate with the Supplier. This
Minute is attached hereto as Appendix V.

Management negotiated both quantities and a discount of 7% on the
prices. The Central Tender Committee approved the negotiated award to
M/s Treated Timber Products PTY for purchase of quantity 45,950
poles at total FOB USD 2,561,121.60 vide CTC Minute
NoCTC/130/04 of 22" April, 2004.

The Contract was signed and orders were placed with Treated Timber
Products as follows:

No. |ORDER NO. [SIZE | QUANTITIES | TOTAL VALUE

I | 745477 10M | 12,393 C&F US$ 827,264.99
I5M | 100

2 | 745522 10M | 12,393 C&F ZAR 10,234,998.00
11IM | 6,561
12M | 4,671

3 | 754476 IOM | 16,867 Ca F US $ 2,604,860.41
12M | 15,390
14M | 1,200

The poles were to be delivered in partials from May, 2004 to November
2004. However, due to difficulties of clearing the poles at the port of




Mombasa, which were exposing us to demurrage charges, the supplier was
requested to spread the deliveries to February, 2005.

3. TESTING OF POLES BY KENYA BUREAU OF STANDARDS
(KEBS)

SPECIFICATIONS

KPLC has always had technical specifications for treated wood poles which
are based on the Kenyan Standards (KS 02-94 and KS 02-516).

The specifications applicable for treated wood poles purchased in 2001
are attached as Appendix VI.

The specifications applicable for the treated wood poles purchased under
the Contract made in April 2004 attached as Appendix VII. The two
standards are specific on the treatment, dimensions and requirements. In
addition, the suppliers are required by our Tender Documents to have
ISO certification (foreign bidders) or the KEBS Diamond Mark of Quality
(local bidders). Further, in February 2003, KPLC Engineers had made a
factory inspection visit of the Supplier’s facilities. The Factory audit
Report gave us confidence of the supplier’s technical abilities. This Report
is attached as Appendix VIII.

4. TESTING OF POLES BY KEBS

While carrying out their routine inspections at Mombasa, KEBS sealed the
poles consignment received in January 2005, for testing for compliance
with Kenyan Standards.

On 7™ March, 2005, KEBS instructed KPLC to re-ship the treated wood
poles, vide their letter Ref.BS/IMP/ICDN/M/08/25.

However, details of the test report appeared in the press before the same
was received by KPLC. Following the press reports that the imported
poles were substandard, it was noted that the tests carried out were not
conclusive according to our technical specifications requirements and
KEBS requirements and a letter Ref:SM/LP/P.3.11/PT/39/ea dated 10"
March, 2005 was sent to the Kenya Bureau of Standards requesting for
re-testing of another sample of poles.

P




In the letter Ref:BS/IMP/ICDN/M/09/14 dated 15" March 2005, KEBS
requested us to ignore their instructions given in Letter
Ref:BS/IMP/ICDN/M/08/25 dated 7™ March, 2005 to re-ship the
treated wood poles.

The final shipment of quantity 3,776 and 3,162 of 10 and 11 meters
medium treated wood poles on the contract with M/s Treated Timber
Products valued at USD 525,668.66 (Kshs.41,002,155.00) was
cleared from the port and received in the store at Nairobi from 23"
March, 2005 having been released by KEBS under seal. In our letter
Ref.S&xTM.083/JWM dated 24™ March, KEBS was requested to carry
out tests on 4™ April, 2005 in the presence of KPLC and the supplier
M/s Treated Timber Products.

The tests were carried out and the test results from the Kenya Bureau of
Standards were received on 20™ April, 2005 through their letter
Reference No.CON/00/1//108 dated 19" April, 2005.

Test reports received from the KEBS showed that the treated wood poles
failed to meet the ground line diameter and the strength requirements for
medium size poles supplied. However the poles passed the tests for length
and treatment as confirmed by the level of creosote penetration.

The affected poles had been segregated pending tests results. The
supplier had already received payment through the letter of credit for the
affected poles of US$ 525,668.66 (KShs. 41,002,155). Following
receipt of the KEBS Report, a meeting of the CTC was convened for 25%
April 2005 to consider the options of the redress to the Company.
These include:

i) Rejection of the non-conforming poles, requiring replacement,
suing and blacklisting the supplier if they fail to make good the
default.

i) de-classification of the poles according to strength grades for low
voltage distribution lines and demanding appropriate refund of
difference in cost between the light and medium sizes poles.

CTC there after approved declassification of the poles to be received
and used according to strength grades for low voltage distribution lines



and demanding appropriate refund of difference in cost between the
light and medium sizes poles .

5. OTHER TENDERS FLOATED FOR POLES AND EFFORTS TO
ENCOURAGE LOCAL SUPPLIERS

From the experience learnt from the earlier Tender of 2003, only one
bidder namely Treated Timber Products was technically compliant with all
tender requirements for failure by bidders to submit test certificates with
their tenders. KPLC has since then tried to encourage wider participation
and explanation of the technical requirements, including inviting KEBS to
meetings with bidders.

No.KPLC/PT/LP/05/04- March, 2004

Therefore, for the requirements of year 2004/2005 advertised under
Tender No.KPLC/PT/LP/05/04 in the media on 1** March 2004, a pre-
bid conference was held with the prospective bidders on 16™ March,
2004 to clarify all the technical and commercial requirements of the
tender, with a view to widening the participation of the bidders. The
tender closed on 15" April 2004, and a tender committee was appointed
by the Managing Director to evaluate the tender. Inspite the pre- bid
conference, no bidder was found to be fully compliant and this led to the
cancellation of the tender.

Tender No. Kplc/S/17/04- August, 2004

Tender No. KPLC/PT/S/17/04 was advertised in the press on 27%
August 2004 with a closing date of 18™ October 2004.

(i) A pre-tender conference was held on 21* September 2004 and all
tenderers had been invited to attend.

(i) Kenya Bureau of Standard (KEBS) and Directorate of Public
Procurement were invited for the conference.

(iiiy KEBS confirmed that they would carry out all the tests and
certifications for the local firms was received on 12" October
2004. This necessitated an extension of the tender closing date
from 18th October 2004 to 1* November 2004.

(iv) The tender was opened in public on 1* November 2004. Nine (9)
firms responded. Among them were seven (7) local bidders.




The tender underwent a Technical and Financial Evaluation by Engineers
from the Distribution & Customer Service Division, and Research &
Development.

This tender paper appeared twice in the CTC after the Managing Director
raised his concerns. The contract was approved by Central Tender
Committee in the meeting of 12" January 2005(Appendix IX attached)
having noted that though M/s Cabro East Africa had quoted for lower
quantities than awarded, their prices were lower and by taking advantage
of the lower prices, KPLC was going to realize a saving of approximately
Ksh. 200million. A sub —Committee of the CTC was then requested to
do post award negotiation with M/s Cabro East Africa on the issues arising
from award of additional quantities and the delivery schedule.

On submission of the sub- committee’s report, the Central Tender
Committee in the meeting of 17" February 2005 under Minute
No.CTC/32/05 (c ) awarded the contract for supply of poles as
follows:-

a. All the big sizes of poles (100%) to M/s. Treated Timber Products at
total ZAR 13,276,934.08 Cost & Freight Mombasa, which is
equivalent to Kshs. 184,220,115.74 VAT inclusive delivered to
Mombasa only.

It will be noted that this award equals to quantity 8,210 poles awarded to
M/s. Treated Timber Products, which is 8.9% of the total tender
requirement of quantity 92,149 poles. Order No. 777889 was placed
and deliveries are as follows;

14 M Poles | 15M 17M 18M Poles
Poles poles
Order Qty 5,000 1,828 | 864 518
Delivered to date | 1,993 1,375 543 220
Outstanding Qty | 3,007 453 321 298

The outstanding quantities are expected to be shipped end of March

2006.
The Kenya Power & Lighting Co. Ltd. then transports and delivers them
to the required hinterland destinations.



b)AIl the small sizes of poles (100%) to M/s. Cabro East Africa, a local
supplier as per their quoted prices to the quoted destinations. The total
award to M/s. Cabro East Africa amounts to Kshs. 614,294,150.00
VAT inclusive.

This award to the local supplier amounts to 91.1% of the total tender
requirement of quantity 92,149 poles, which is 83,939 poles.
Delivery of Poles by M/s Cabro East Africa to date is as follows;

Pole Size Quantity Delivered
10M 4,824
I1m 2,413
12M 2,415
Total Delivered 9,652

Enhancement for future Tenders

Before payments for each consignment, the suppliers are expected to
submit Test Certificates for approval by KPLC. They are also required to
submit test reports certified by the Kenya Bureau of Standards (KEBS)
before delivery is allowed.

KPLC engineers continuously monitor the manufacturing process for local
suppliers factory(s) while foreign suppliers will be required to provide test
certificates for approval before every shipment. This is to ensure that
KPLC only receives quality poles.

Tender No. KPLC/ST/LP/115/05- July 2005

In order to circumvent shortage of poles during this period as M/s Cabro
was not supplying adequate quantities of poles as per contract, CTC
requested management to source for poles on ex-stock basis. Tender no.
KPLC/ST/LP/115/05 was done through selective tender sent to the
suppliers on 26.07.05. The firms invited included local manufacturers
and previous suppliers. These were as follows;

i. M/s. Timber Treatment International Ltd.
ii. M/s. Treated Timber Products
iii. M/s. Kakuzi Ltd.




iv. M/s. Gilgil Telecommunications

The tender closed on 19.08.05 with only two of the invited bidders
responding. The respondents were M/s. Timber Treatment International
and M/s. Treated Timber Products.

A Technical Evaluation was carried out by a team from Distribution &t
Customer Service and Research & Development Divisions. The offer by
M/s. Timber Treatment International was technically acceptable. Theoffer
by M/s. Treated Timber Products was acceptable for sizes 10Metres,

1 1Metres and 12Metres while for sizes 14Metres, 15Metres, 17Metres
and 18Metres was not acceptable as the supplier indicated that cantilever
tests are available for poles up to 12Metres.

The CTC in the meeting of 22" August 2005, under minute No.
CTC/270/05 approved the award of Supply of Quantity 50,000 poles
to M/s. Timber Treatment International (EATEC) at a total cost of Kshs.
484,762,659.00 VAT Inclusive. CTC paper and CTC minutes attached
as Appendix X. The awards were as follows;

Item Item Description Qty Unit Price Del to | Total Price Del to

Code Nbi. VAT Incl Nbi. VAT Incl

186187 | Pole Wood Treated|25,000 |6,771.50 169,287,500
10.0 Metres Medium
CCA

186188 | Pole Wood Treated| 12,000 | 9,907.72 118,892,640
11.0 Metres Medium
Creosote

186189 |Pole Wood Treated | 6,000 |9,137.41 54,824,460
12.0 Metres Medium
CCA

186190 | Pole Wood Treated 14.0| 2, 500 | 16,780.46 41,951,150
Metres Medium Creosote

186191 | Pole Wood Treated 15.0 | 2,500 |20,157.90 |50,394,750
Metres Medium Creosote

186144 | Pole Wood Treated 17.0| 1,100 |23,927.44 |26,320,184
Metres Medium Creosote

186192 | Pole Wood Treated 18.0 | 900 25,657.75 |23,091,975
Metres Medium Creosote

Total Cost Delivered VAT Inclusive (Kshs.) 484,762,659




Delivery was to commence in December 2005.The supplier has so far
delivered 64 pieces and have indicated that they are accelerating the
process to deliver more quantities as per the delivery schedule.

Other efforts to procure stop-gap quantities from M/s Treated Timber
International(PTY)

The local supplier M/s Cabro  was expected to have supplied 4,000
poles by August 2005.However due to logistical challenges they were not
able to supply and the stock of poles continued to deteriorate.

It is noted that the other local supplier M/s Timber Treatment
International (EATEC) did not also supply any poles ex-stock and to
date in spite of facilitation by KPLC have only supplies 64 pieces.

In the Board meeting of 9" August 2005 in which Mr. Howard Holley of
M/s Treated Timber Products was invited, the Board noted the serious
shortage of treated wood poles and requested Mr. Howard Holley to
advise management of their stocks of various sizes of treated wood poles
and to give his prices. The Board requested management to procure poles
from M/s Treated Timber Products that they were able to deliver on ex —
stock basis subject to approval of Government.

A quotation dated 10" August 2005 was received from M/s Treated
Timber Products. Management presented the same to the CTC of 17%
August 2005. It was noted that the prices quoted were much higher than
the prices on the contract with M/S Cabro East Africa the local supplier
and therefore award was not made on M/S Treated Timber Product’s
offer for supply on ex stock basis as M/s Cabro had promised to improve
their delivery .

However, M/s Cabro did not supply poles as per delivery schedule and
shortages continued to bite. Consequently a paper was presented to CTC
recommending purchase of quantity 13,000 poles at total
usD1,871,500.00(Total cost Del. VAT Incl. Ksh.209,062,071.00)
from M/s Treated Timber Products but CTC under CTC/365/05 of 18"
October 2005 rejected the proposal and recommended that all poles
must be bought locally. CTC paper and CTC minutes of 17" August
2005 and CTC/365/05 of 18" October 2005 are attached as
Appendix XI.
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Tender No. KPLC/PT/S/51/05- September 2005

Tender No. KPLC/PT/S/51/05 for supply of concrete poles was
advertised in the press on 30" August 2005 with a closing date of 29™
September 2005.

The tender was opened in public on 1** November 2005. Out of Six (6)
firms that bought the tender document, only one (1) firm namely M/s
BETT Co. Ltd. responded. The tender underwent a Technical Evaluation
and the supplier was found to be Technically Compliant.

The CTC in the meeting of 18.10.05, under minute No. CTC/364/05
approved the purchase of Concrete Poles sizes 10m, 11m, and 12m from
M/s. Bett Company (K) Ltd. at a total cost of Kshs. 839,294,510.00
VAT Inclusive.

However, the CTC in the same award requested management to negotiate
with the supplier and obtain a fairer price since there was only one bidder
and the price was considered to be on the higher side. A negotiation team
was set up to carry out the negotiations with the supplier in line with the
CTC recommendations.

Negotiations were carried out and the supplier offered a six percent (6%)
discount and a further Kshs. 400.00 per pole. The CTC in the meeting of
29.12.05 under minute no. CTC/405/05 approved the purchase of
25,000 poles of various sizes of Poles at a total Ex-factory price of Kshs.
629,203,778.00 VAT Inclusive.

6. OTHER INITIATIVE ON LOCAL SUPPLY OF TREATED WOOD
POLES

During the CTC meeting of 29.12.2005, the CTC was briefed on the
development of meetings that were being held between KPLC and
Stakeholders in the Poles Business. It was reported that there was good
progress and that there was hope that deliveries on outstanding contracts
would improve.

In the meeting members were informed that through the initative of the

Ministry of Energy M/s Sao Hill Industries of southern Tanzania had been
identified as having ex-stock quantities of poles.
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It was noted that the company operations were almost grinding to a halt
due to lack of poles. It was decided that considering the company had
pursuant to the Board resolution in December 2005 notified the Treasury
and the Ministry of Energy that it had ceased to be a state corporation
after sale of NSSF shares, the poles from Tanzania should be procured on
an emergency basis directly from suppliers who had indicated they had
them ex-stock.

During the same meeting, a letter from M/s. Muwa Trading Company (an
agent of M/s. Duville Woodworks of Tanzania) offering treated wood
poles ex-stock was circulated to the CTC members. Approval was granted
under Minute No. CTC/420/05 for a factory visit to be made to M/s.
Duville Woodworks and any other factories in South Tanzania including
M/s. Sao Hill Industries also of Tanzania.

A team comprising KPLC Staff and Directors made the four factory visits
from 10" to 14" January and a paper of the findings and
recommendations was presented to the CTC of 19® January 2005. The
four factories visited were;

e M/s Duville Woodworks

e M/s Mufindi Woodpole &Timber Ltd.

e M/s SaoHill Industries

e M/s Tanganyika Wattle Company Ltd.

Approval for Purchase of Poles to bridge the shortage arising from the
slow deliveries from the local suppliers was given as follows;

i. Qty. 12,600 of pole sizes 9metres, 10metres and 11metres,
quantity 3,500, 6,500 and 2,600 respectively to M/s. Sao Hill
Industries at a total cost of CIF US$ 2,033,000.00 VAT Exclusive
estimated at Kshs. 176,883,375.00 VAT Inclusive.

ii. Qty 7,000 various sizes of poles to M/s. Muwa Trading Company
at a total cost of CIF US $ 1,095,000.00 estimated at Kshs.
95,265,000.00 VAT Inclusive as follows;

12




Pole Size | Qty Qty Total Unit Price | Total Cost CIF

Duville | Mufindi | Qty CIF NBI | NBI VAT Incl.
usbD usb

Q@ Metres | 1,000 | - 1,000 | 140.00 140,000.00

10 2,000 | 1,500 | 3,500 | 155.00 542,500.00

Metres

1 1Metres | 1,000 | 1,500 |2,500 | 165.00 412,500.00

Total 4,000 | 3,000 | 7,000 1,095,000.00

iii. Qty. 19,000 of various pole sizes to M/s. Mint Holdings Ltd. at

Pole Size Qty Unit Price CIF | Total Cost CIF NBI VAT
NBI USD Inclusive USD

9@ Metres 6,600 150.00 990,000.00

10 Metres 12,150 159.48 1,937,682.00

12 Metres | 250 189.66 47,415.00

Total 19,000 2,975,097.00

The total Estimated Cost Delivered is to Nairobi is CIF Kshs.
530,969,439.00 VAT Inclusive. CTC minutes of 29™ December 2005

and 19" January 2006 and CTC papers are attached as Appendix XII
and XIII respectively.

7. COMPARISON OF PRICES OFFERRED FROM TANZANIA &
SOUTH AFRICA

A comparison of the prices offered by the local suppliers and those from
the two countries on the basis of delivered prices in Ksh. is attached for
reference as Appendix XIV. Other correspondences on poles prices are
also attached as Appendix XV.

8. CONTINIOUS INITIATIVE

The initiative for supply of treated wood poles from local suppliers is still
in progress and management is preparing to advertise local tenders for
purchase of supply of locally grown and treated wood poles from
interested local suppliers of poles so as to ensure continuous availability



from the local market. In all the initiatives to procure poles the
management does not procure any poles without CTC approval.

ENG. JASPER ODUOR
MANAGING DIRECTOR

17" FEBRUARY 2006
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. poles 1o be purchased and advertised 3

PILO NEINY A PUWER & LIGHTING COMPANY LTD

o AP OIX
PAPER TO THE CENTRAL TENDER COMMITTER

PREPARED BY: RUTH OVYILE -PROCUREMENT OFFICER (1)

TD D1
= 0 Y Bl

SUBSECT: MATTERS ARISING ON PURCHASE on VARIOUS TREATED WOOD
POLES & CROSSARMS - CTC MEETING OF 28.01.2004.

1. INTRODUCTION

The ppper was presented 16 the CTC meeting 01 28.03
recommendauion for purchase. it was deferre
submission o the CTC.

.04 but since 1t did not have 2 specific
d for further evaluanon & recommendaton for re-

These jtems are stocked at vanious siores count

The proposed quaniiy 1s for stock replenishmeny and for use in ou

programime. The authomy 10 procure was approved by the Ceniral
no. CTC/223/0303) of 14 10.03 ar Kshs. 386,760,260 1]

rywide afier receipt ai Nairobi South main‘siores.
T cusiomer base expansion
Tender Committee vide minute
plus VAT

2. SCOPE OF WORK

The 1tem is used in Jine consuuction

3. STOCK POSITION & S@Q@EWLS_AS AT 23.01.04
=2 D FUSIIION & 8 =X Lo AS AT 2

The S1ock position shown is for he vanous standardised & un

and compilation of the various sizes’ requirement. This is as pe

This is as per the anached appendix I1.

S- YENDER INVITATION
=D ER INVITATION

This was done through Public Tender No. KPLC/S/39/03 on 4.3 1.05.

The following supphers 26
purchased the render documents.

1. M/s. Modem Investuments 14. M/s. Leonflora Kenva

2. M/s. Kuza Farms & Allied 11d. 1S M/e Gileil Todean
SoWiis Teeaied Dimber Produs 16. M/s. Pumwani Timber

4. M/s. Quiver Intemational 7. MJs. Supply Linkages

5. M/s. Prmier Investments €. M/s. Riveton Indusiies

6. M/s. Affiliated B Contacis 19 M/s Uni - Communications
7. MVs. Crosslynx Lid. 20. MJs. Back Barrow (PVT)

8. My/s. Onginal Technology 21. M/s. Bntsh Engjneerjng

9 M/s Loaging Sysiems 22. MJs. Rousam Internanional
10. M/s. Sun City Reson L1d 23 MJs. Kakuzi 11d

11, M/s. Haidery P. 114 24 Kapkabus Impons & Expons
12 M/s Swichgear & Conirols 25. Thankwood Traders

15 M/s Proland Lid. 26 Tn Cemra) Kenva 114

-

/

£
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curemnent Officer (L), Chief Legal Officer and

iinessed by vanous maders and the
eptatives from

6k NDE

The iender Was opened on 31 12.03 by the Senior P10
the Ag.Stores & Transport Manages. The opemng wWas W
1o Cce rificate (copy att ached- Appendix 111) was also sipned by six (6) vepres

s are as per he attached ap

(9) supphers who responded. The TesSpoONses

openil

among the mne p(_nm,\\\]
7, TG PNICAL TVAL\J/\UOK\

and Research &

attached

Distnbuuon & Customel Service

carmed out by the
AL30N TEPOTL 1S as PEl

The techmc
Development Divis10ns as approved by the CTC.The evalu
|

(Appendix V1)

al e valnauon was

. COMME] RCIAL EVALUA ATION

G-
ment and fynance Division

nine) who responded have
secunty from

arried out by PTOCUTE ment Depa

Juation, only 4 (four) bidc ders out of O (
M/% >rimia Invesunents abmitied a tender
Teclcoms submitied d the X PLC form St amped DY African
fore commercially nnacce ptable

Vaand V

Ihe commercial evaluanon was C
{rom the techmecal eva
been found 1€ chmecally acceptable.
Apollo Insurante Co.1ad. and Gilg)

Merchant Assurance Colad The offers are there
The commercal eval the anached } Appendix |

ATISING

nalion s as derarled 1m0

9. SOU RCE OF FUNDS

Funds are available undey ciock 1nventory yeal 200372004

10. PURCBASE E RECOMMET NDATION
Only one fm namely M/s. Treated Tamber pProducts was fully com-phzm\ ala al a total cost of FOB
UsDh 4,607, 270.89 (FOB Wshs. 352,527, 9727 16) and { 1o1a) estinate d 1anded cost of Kshs i

$20.128.856. 09 VAT exclusive. Should the CTC award subjec /ﬁ

{aciory V1St vefore dehvery of the first pauml then award ¢ shonld b
Investments 1.4 a1 1012l cost delivered of K 3272.048,099.00 mc

(
i : IVEREDKSHS 7

| DEL ;
iNCL‘DSWE OR16%

110 Provision of Test Ceruficate and

e made 10 M/s. Riveton
lusive of VAT as shown below

> | f‘

7S 7"‘Df‘11“ﬂ

Wit e 2

Po e Wood Trealéﬂ

l%l 79 \
; pR3 11.0 Metres. Mf:dmm - } ) i o
"ﬂ' 26130 ! Pole “Wood Treated 0,324 7500 0( 152.,430,000.00
i l 2.0 Meues Medmm ;!
78618) | ok Wood Treated 1,256 660000 ~8289,600.00 |
» \ M 0 Meues Medmm \
Vl%()\%? TP Wood lrc"ﬂfd 0 2 50000 s 856600 T
: \‘3() Mc\us Mtd\m» |
7, i?‘si) ()ﬁ')() - Cro¢ sarm \NQ(M 13K v \\ B 440 O(‘)' _ 49::}:2600
Tieated \

‘_ 3 xS



8293 l Eauh Stalk Wood 3)}&\/ ]

i B
S S-S
S at e A P2
St e
=% o 8

|

1SS Tiemed ]1 | |
182039 | Crossarm Wood PR N BT Y — 1.651,840.001
C 567N \s’TliﬂIDzl i : : !
182940 ¢ Crossarm Wood I 2865 920.00 ; 2,635,800.00]
! 9%\% NdT Tieaied | . | }
182047 Crossarm Wood ] o 1 ] 603760 T T “Aﬁwi 030.00 i

Y I Treaed | f
AL L LR N R
182944 | Crossarm Wood ? 107 ¢ 1,282.00 ; 137,374.0 '
I ;114 NSNS Tzened f |
186932 Crossaim Tuse - Bar 4 R‘QR 7mw(5f; 66”‘J-%i—‘mmﬁnhf_jgg 855.00]
/(}\5 Nd Treared i ! ) )

Toial Cost V/\ Mnclusive 777" “* -

382,948,090.00
he delivery schedule 1s as per the tender requirement.

CTC authority s haicby sought 1o award the tender 1o M/s. M/s Riveton Invesimenis Lid.
as recommended above av a 1o01al cost of Kshs. 382 ,948,099 00 inclusive of VAT
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APPENDIX I

_;r.>m4 PURCHA 3E
Ttem - = -
Woam ltem Description |Qty Prifce LPO No. & Date Authority & Date Supplier Supply Status
I Bole We d Treated |- - -
| ) Integrated Wood
186177(8.5ML 7000 2 308.10 |674963 of 13.10.2000 CTC/215/98 of
] . A ; 14.10.98 Compl _
_ Pole Wi -d Trealed el : Fully Supplied
2|| 186178]9.8ML 5,000 2.753.44 |674963 of 13.10.2000 i : _
‘._, Bole War.d Treated o [Fully SuppleC
z 0]
5|1 186186|8.5MM _ 8,800 3,395.52 (674963 of 13.1 "
B S ied e [ S 395 63 of 13.10.2000 " i A
i; H Pole Wa.d Treated - . Fully Supplied
411-186187|9.8MM 21600 |USD 27.95  |7159850f 13.11.02 Spec. A ,
- _ b , K . rov. A “ W oQy
B Pole Wo-d Treated p Pp Ref. PM/  |Treated ﬁa,_c.mﬁ F roducts|Fully Supplied
11.0MM USD 39.68 . Poles/JMK of 15.10.2002 "
i I Vi | i . ol o
Pole Wend Treated ] I . Fully Supplled |
12.2MM | 4420]usD48.02 . | " : |ully Supplied
Pole Waucd Trealed ,Tl | ] . |Fully Supplied |
137MM fwmmﬂm:m | -
Pole Wocd Treated | w —
g | N . . ) .
11.0ML LE 00 694307 of 19.07.01 CTC/12/2001 of 28.03.01 |Logging Syster: Fully Supplied
Pole Woud Treated | A - s S
12.2ML | No Details
Ta PSaVY S )
Crossarm Wood , -
33Ky 35'x5°x6" | No Deuails . ,
33Kv 5'3"x5"x5’ “ - —_—
E\m.m\ll\\\\, No Delalls
O_R_u,mmm@_ /.\1<oog 3 New Integrated Forest \I\\\l\i
5'6"x4"x3" Treated 12,000 243.75 |601279 0f 25.05.98 No details on authority Prod Fully Supplied
_ Crossarm Wood .
31| 182940|9'8"x5"x4" Treated No Delails |
IR i VSR . — |
Crossarm Wood
11'x5"x4" Trealed No Details ' }
1‘*\\\»‘\\\[(‘!“\]\\!\..‘\1|1i..
Crossarm Wood
14'x5"x5" Trealed No Detlails ||\\|\||||\|\L\||||\|\»
Crossarm Fuse — Bar I . ey
No Details
[ S
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[ R =
"TOPENED ©ON 31.12.2003 AT 2.30 PM AT STIMA PLAZA
- _ : Errec Gy L
| N\oﬁ.ﬁnsw i Tl
) _ BIDDING MH.._“.W._(Zm m.,\T e w ?m&.&?ﬂ..
[ . UMT Yo UMT ./ |UMITy, | UMIT UNIT . |UNT C?q% _
SDE w ITEM DESCRIPTION OTY |PRICE |PRICE |PRICE |PRICE |PRICE |PRICE |PRICE
186 18| Pole Wood Trezsed 10.0 Metres Medium 47,837 |1 St 7 [S AR ; Y,
186179]|Pole Wood \?m,;n‘a 11.0 Metres Medium 6,482 ,/\nr.nm\rv{w \_. T e T \
,.ﬂﬂm:mo Pole Wood Tremted 12.0 Metres Medium 20,328 |7 qgesd /7wyl \\
56 1B 1| Pole Wood Trewted 14.0 Metres Mediumn 1256 |¢ o 546 % _ 7
b e _ i LMW .-
Pole Wood Trewied 15.0 Metres Mediurn 100 105G by J/ v m\..l,‘QUI — _ \\
Crossarm Woud 33KV 376"« 3"x 5" Treated _ 113 A “2 N/u_ ALY o _ \
Earh stalk Wood 33KV 5 8'x 5'x 5" Treatea | 280 [ 3435v] | 2¢e2|v |/
Crossarm Waid 5 6"x 4"x 3" Treated ﬁ 2381 | WL N | QUK ‘ ~ _ ‘ i y
MLVO Crossarm Woud 9" 8"x 53"x 4" Treated ) W H\,\mmum _ \.TDTN.\ Ul.c, ;\ m \\.GPACA . \ﬁ\ m o >
,Mmmmu: Crossarm <<o:m 11'x 5'x 4" Treated 2 | f\;\\uc\}L_ .\\ ‘m/\r LS e \ | B / ,.
89944 |Crossarm Wood 14'x 3"x 5" Treated ,ﬁ 107 ﬁ ey q\ﬂ / _ 49594 o | | \ ﬁ -
ym@&u& Crossarm Fuxe - Bar 7" 67 3'x ¢" Treatec ,. 489 ﬂ Nﬁ_ nu\\u \ M ey ¥m\,,\\f.\m) ,H Aﬁ pd i M
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03 — SUPPLY OF TREATED WOOD POLES & CROSSARMS

KPLC/S/39/
|
DESCRIPTION Original Switchgear | Treated Thanlavood Riveton Cilgil “Kakuzi Ltd EATEC
Techuology | & Controls | Tinber [nvest- Traders Investments Telcoms Delivered Delivered Kshis
, FOB USD | SAR landed FOB ments Delivered Delivered Kshis Kshs VAT Lucl.
- VAT Incl. usD FOB USD Kshs Kshs Ex- FOB Excl Option 1 &
. VAT [ncl VAT Lucl. factory Option 2
Pole Wood Treated 93.00 496.00 49.99 63.00 8,758.00 3,900.00 5,171.00 4,841.00 |1~ 6,400.16
10 Metres Medium ' 5,907.00* 2 - 5,867.22
Pole Wood Treated 112.89 637.00 65.57 62.68 10,358 4,600.00 5,907.00 500400 |1- 752558
11.0 Metres Medium | 7,473.00* 2. 6,880.11
184 | Pole Wood Treated 183.50 738.00 75.58 98.19 12,388.00 7,500.00 7,473.00 | 6,287.00 |1~ 836122
12.0.Metres Madium 3,732.00* 2 - 7,632.15 ]
181{| Pole Wood Treated 216.70 1,908.00 96.19 140.56 15,022.00 6,600.00 11,346.00 | - - 10,65204 |
]| 14.0 Metres Medium | m | 2. 969391 |
'82|] Pole Wood ﬁmmﬂmlq\J 782.00 | 2,686.00 | 12769 | 163.30 [~ 17,318.80 8,500.00 15,702.00 | - = 1335710 |
15.0 Metres Medium | u, W w w (2. 12,128.46 |
28][ Crossarm woos | 990 1007 | 822 vﬁ . 458.20 440.00 758400 | 57000 |1- 38017 |
33Ky 3'6"x5"x5" | | : | | | | 2. 31776 |
B Treated | | | w | | m , !
34 || Earth Stalk Wood | 925 | 1679 | 1344 | 60320 | 64500 | 2,602.00 | 9625 |1- 48697 |
|l 33Ky 5'8"x5"x5" | W_ : , | ,_ W | 2- 449 87 |
| Treated | | |
29 | Crossarm Wooc _ 8.75 1026 ] N —
5'6"x4"x3" Treated ,, | ! ; ,ﬂ L2 : |
75 | Crossarm Wood 850 | 2591 | 1530 | 75400 [ 92000 698000 | 126350 [I1- 6 i
9'8"x5"x4" Treated | | | u, | 2 5
i1 | Crossarm Wood | 9.00 _ 2779 18.95 |  892.20 1,005.00 5920.00 | 1,439.50 | 1- 77192 |
, 11'x5"x4" immdﬁ_.ﬁI\J,~ W | | A | | 2 70634 |
i4 |.Crossarm Wood » 9.50 | 48.78 31.33 1,078.80 1282.00 9,895.00 228950 | 1- 95178 |
14'x5"x5" Treated | | = ﬁ 2 368 M;l,Ll
7 |[Crossarm Fuse - Bar 8.50 h 20.40 13.21 696.00 695.00 579600 | 81700 [1- 55854 |
- B | 2- 31

|7'6"x5"x4" Treated

,
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ems were read incorrectly against unmatching codes. Correct prices are shown in asterix (*)
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APPENDIX
.
KIPLC/S/39/03 ~ sUppPLY OF TREATED WwOOD POLES & CROSSARMS
I D I
,, . Original | Switchgear Treated Primia Thankwood Riveton Gilgil Kakuzi Ltd [ EATEC B
| a Technology & Controls Timber Invest- Traders [nvestmients Telcoms Delivered | Delivered |
, FOB USD gAR landed FOB USD ments Delivered Delivered Kshs Kshs Kshs ,_
| pOB USD |  Kshs Kshs Ex- Option 1 & |
4\_’\\\\\\\\\\.\. _ factory Option 2
0201546 0200809 0201500 0172253 0200877 0201493

“ Jarclays/Stand-

“,,_wmﬂ Receipt

ﬁ Trust Bank vesiment & | First Rand Apollo
jar ,mmo_r:.:v\ Exp. 30.3.04 Mortgage Bank [nsurance Not .rd Chatered
_ , Exp 2.05.04 Not acceptable <xp.20.04.04
. ﬂ acceptable ,
entage of Tender Securtly ‘_ 9.84 of FOB ,,_ 3 A o . o ;ﬁ
I | 820 of C&F | , w
| | | | | | | | | —1
&S hedule & Opening Confirmed | Caonfirmed , Confirmed ;, Confirmed Confirmed | Confirmed Confirmed | nlirined ,
ihe ,ﬁm ( | ), , - _,, !
Distributor of , [ Manufa- | \griculture/Fo # ﬁEE;MﬂWJ
Treated Poles | Ele ;02 cturer 7\.@3:39 Wholesale/ cturers restry | sale of Powe
urers ' Business Distribution | Palntations ,, Transmission |
| Poles

T
| ,, v
| _, . | ,_ |
snal|Accounts W, NO | NO W, Yes ,# NO NO |
ﬁ ? , ,, ﬁ | . ,
T — , al - — 1\.\4\\\\\\\\\1\\‘\.\\\1\ —
oLt 60 | Irrevocubie 60 duy | 00day after / 60 day afer | 60 day revocable | 00 dayelist )
ineit Terms |rrevacable ,_ days after | LC atsight ’ aftet l delivery delivery | after LC against ;, delivery |
# LC at sight delivery delivery | am:/\mw« | iselivery notes | otes | B ,,,
! As in As in As in —Aswm Asin |
B Appendix v | Appendix Appendix Appendix >nnm:9x /EUS x 1V r >uu‘ea; IV
&1V a IV &1V a _<%_<m _<%ﬁ [Va Va %\_\<\.m\ P

\J\\\\\\\ A v Aseolice 29 [0
, | ™ - R D= o;p;o;n%
(- Mwat A, b?%%r frecouhfa, TE?&%\ @(;@;@i
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003. TREATED WOOD POLES AND CROSS
- TECHNICAL EVALUATION

\!\ln\\«\l\\\\\\

_ P
o f— ———— 7 1 Gz _
|| 2 Switchyear Riveton H.K. Kakuzi Ltd _, Gl ,:,wi,iooa ﬂ
W Technology | lnvestment | & Controls | lpyestments Builders and & James . T mnoaj i_pam; A
N (PYT) Lid ﬁ L1d Lud | Lid General Finlay (k) | unications |
|| , (i) (Kenyo) (Kenya) (Keryo) (Kenya) Contractors | Ltd [r.dustries- ﬂf
le -
Country of Origin of South Africa South ..
Africa
_/_\E:Cmmﬂcﬁmﬁ S me szE_ Yes Y es(Treued Manufactur —
orest Product) AZo::oun Timber | €F (GTI tor Timber Products er
(reutment} (pty) Ltd)

c.Q)

4 Authorisation Form
Wood \?mﬁam::

Yes (Natal
Forest Product

est Certificate
i « Strength A
Treatment _,

Poles
Amcg_,ﬁ_:mv

None
Y es(Creasote)

None
H Eucalyptus
,

Eucalyptus

Bucalyptus é Eucalyptus

(Brsed on test
cenilicale

Not
Indicated

Not
Indicated

Not
|ndicated

Not ,.
Indicated ﬂ

The following 4 (four) bidders are recomt ot Far Einancial Evalual ‘ 4 , , b
g4 ( ) ommended for Financial Evaluation subject 0 meeting the condiions giver under eact: Httnem -

1Q Serrert A e L0 1S
Lbst Aw\w&k“s\i
A ) L

|, H.K.Builders 2!
No condiuons They b

|
|
!
|
|
|
|
# 2 Gilgl! %m,mno:?;c:F AU
! Test Ceruficate for w:m..m‘ provided before ma anufacturing process of hirst batch begins
_ ) Aa |10 ¢
“ 3. Riveton lnvestments Ltd , |
_ Test Certificate e for Strength must be provided before manutacturing process of first batch begins - 1o
_
Lo primia Investinent Ltd - \
” Test Certificates tor the following two lests must  be provided before manufacturing process of first batch begins.- v VA

| !
| (i) Surength Ay\ ,

29" 1 nunry, 2004

(1) Treatment

.ﬂm,/.:umr NO. T.trﬂ._u;.ucBCCu
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7 T TTHEXENYAPOWERAND LIGHTING COMPANY CIMITED -~

MINUTES

OF A REGULAR MEETING OF THE CENTRAL TENDER COMMITTEE

HELD IN THE EXECUTIVE COMMITTEE ROOM, 7™ FLOOR, STIMA

PLAZA, NAIROBI ON THURSDAY 29" JANUARY 2004 AT 3.00P.M

PRESENT: ‘

F Nyaga Chaman

S Ima Vice Chairman

J.Cduor Managing Director

J. Riungou Deputy Managing Director
L Njapy

Company Secretary
Chief Manager, Finance

Chief Manager Distribution & Customer Services
Ministry of Energy

Z. Ayieko
R Muiru
Nganga Munyu

IN ATTENDANCE

M. Wambua Ag.-Procurement Manager

IN ATTENDANCE BY INVITATION

A Gatukw

Semor Supplies Officer, Planning
O .Gmond

Chief Engimeer Operations & Maintenance

ABSENT WITH APOLOGY

}.Oie Nchee Chef Manager Information Technology & Telecomm

The Meeuno started with a nraver,

s

7\ ///’

i ,£~/1J1,_/ )

T B S -

7] L7 7] g =S ™ -~ /

Wi/ / ) by = ; / ) : Ty .
Pmu&\mﬁ//‘///// o a2 e e < e [‘AED//&’%/QZ?j/L i

Sy S Lor LS T
SECRETARY o juiki: © . patE (@ (JOU-] 20002



%TC/%/M MATTER ARISING ON CTC39/04 OF 28T AANUARY, 2004

PURCHASE OEIB@TMEQSS—AB/MS

A paper b epared bY Ruth Oyile Procurement Officer, Local was

Inp Was noted.

L pamely M/S Riveton industries did not
he offered poles as required in the Tender
ed to on M/S Riveton Industnes’

T1 Gilgyl gave themn a ceruficate
1y 10 another firm

< The recormmended farm
provide test certificates for t
documjeni. The certificate referr
offer was not for their sample but G

of tredtment done for earlier for supp

The price quoied by M/S Riveton Industries is much lower than those

quotedl by other dders.

e

ets all tender conditions then award to anothei

» 1f only one finn me
be justified.

firm that s not compliant cannot

o None of the offers was techmically compliantfor supply of treated

wood €I 0SS-aTimns.

The CT APPROVED the tender as follows:-

| eated Woo0d — Cross Arms

eview the specifications and Re-tender

—

2 Tlreated Wood Poles

les to the only comphant
HET - fr‘ﬂ.,:"l,c»_

ward purchase of reate¢ Wood po

Vo iane oy
i ANTA

phdder MU/S | reated Tinber Producis L

////{ ans ///y/‘ [‘ATE///%L}IW

ooy oot

.




v re—— T

1423,024.74 |

2,391,371.63 ‘
|
|
|
:

1,536,087.92 |

120,814.64

12,769.00

! 186178 | Pole Wood Treated ‘l 47 8>7 \ 4999 |
| 10 Metres Medm _; ll \1
186179 | Pole Wood Treated | 6 482 \ 6557 |
| 11.0 Metres Mediom | IS |
- 186180 ‘1 Poie Wood Treated )i 20 §7 ! W:]gggﬁ
| 120Meues Medum i | |
186181 | Pole Wood Treated | 12561 9619 |
; 14 0 Meties Medium l ! i
136182 | Pole Wood Treated | 1001 12769 |
l 15 0 Metres Medium i ' i
S S R S !
| - Total Cosi

S 43() ,067. 9j

158,911,73008

12,434, 1JZ‘A6

l
= e I

1,313,3:)31)() :

HSh. 467,607.93023

The meetng ended at 5. 00p.an.

2.1 e /
7T
} S T
TIRMAN A N S DATE
woop r /

cy . ) e —

\)kCR”-M:(u ,/‘L//f:‘(;z’g&*_k,k){/_/ ‘s DATE
= -
Lj

3 w/,/yi/
OO Y20y






KPLC CTC.6" FEBRUARY. 2004 -

CTC/47/04 MATTERS ARISING

—~
[
S

PURCHASE OF TREATED WOOD POLES AND CROSS-
ARMS- MATTERS ARISING ON CTC/46/04 OF 20™
JANUARY 2004

A cost analysis schedule was tabled by the Managing Director on
the approval for purchase of treated wood poles and cross-arms

i
which had been discussed in the CTC meeting of 29™
January 2004

[t was noted that;

o After award the Managing Director re-considered the award of
poles at a total landed cost of Kshs 467,607, 930 33 plus VAT
vis —a- vis an estimated cost of Ksh 386 million mentioned n
the authority to procure paper and was concerned about the
procurement efficiency i the award.

e Compared to last prices of poles tendered for in the year 2002
and delivered in 2003, by the same firm M/S Treated Timber
Products Ltd., the price had gone up by around 23%.

e Budgetary allocation for Poles 1s not clear.

Members were informed that budgetary allocation of the poles
under projects 1s not iterni7ed clearly in the budget as a lump sum
amount is allowed for each project which includes the estimated
cost of the various mznu]a!s required

It was agreed that;

1

® In futurc 1hcrc should alwuy e clea exat*msmp between th

Al P e T e ol o A L}

UUL'bbL alluuanuuo uuu ux\, Lu“uu 50U G3iGL iGr e ll\tAvAl\,\ ~O A

stock items.

« The award had been made to the compliant bidder and CTC
could vary its earlier decision.

7 /~*‘
CHAIRMAIN .. 7 ‘77

SECRETARY .“1\» Wi ... .. . .DATE 20121200 L



KPLC CTC.6" FEBRUARY . 2004 -

CHAIRM

SECRET A'{\

e Re-tender was imperﬁtive for procurement efficiency and that

the poles requirement shall also be included i the request for
procurement t‘nlmmement paper to the Ministiy of Energy.

e The Company Sccretary shall seek guidance from Director of

Public Procurement on the wnterpretation of the Managing
Director’s powers  to control expenditure of funds vis —a -vis
the role of the Central Tender Committee.

The CTC RESOLVED to;

= Rescmnd the earhier award of treated wood poies and nullify the

award to allow for RE-TENDERING for treated wood poles
and cross-arms so as to achieve procurement efficiency.

e Authorise re-tender through open international tender for a

shorter period than the statutory 42 days, and firm the award in
less than 21 days subject to authority from the Directorate of

~ e o1 LR

A i) l)//' [ 5 ~ )/
(G DATE . / 21 Lyl L
b AT j 2 /\_j £ /,
DATE. . Z20[2 1 o

o
—
{

)




CHAIRMAN

SECRETARY

\ ttem (ode | Pole Size

k}87;!}?7";- 10
187188 ,,A,Lf;/&;

KpPLC CTC " MARCH. 2004

Procurement and procure stop-gap quantities for three to four months
consumption from the market on single sourcing.

It was noted that;

¢ Various projects, sOme of Nationa! importance fike the Garsen,
Lunga Lunga & Vanga Projects were coming up and they required
poles. The leaning poles also needed to be replaced without delay.

s Procurement of poles on the advertised Tender will take several
months.

+ Upon consultation with the Government Management was allowed to
accelerate procurement to ensure that business continues and projects
do not stall.

s Stop-gap quantiies for actua! three months consumplion are required
{0 bridge the duration before awards are made on the annual tender.

« The shortage of poles required urgent attention warranting purchasc
on single sourcing with the approval of the Directorate of Public
Procurement.

s M/s Treated Timber Products Ltd is the only firm who had quahfied
technically in the last tender, and had been identified to have ex-stock
quantities for immediate dehvery.

Members expressed conceri that the paper under consideration had not
brought out the urgency of the poles requirement.

The CTC APPROVED purchase of treated wood poles from M/s
Trzgzted Timher Products [td on single sourcing basis as follows.

| Oty Unit price Total Price ‘l
CIF CIF \
A P A R R |
oMM 12393 | 340 421360
MM/ 6561 1497 3,260,817 |

V IL/ sz}/",}f‘-’/"é’\'" T

wugro
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CTC/83/04

KPLC CTC 11" MARCH. 2004

ANY OTHER BUSINESS

CHAIRIM AN

SECRETARY

(i) PURCHASE OF POLES ON STOP-GAP BASIS

A paper prepared by Annie Gatukui, Senior Procurement Officer,

Planning was considered.
;r‘-./if:!gﬂ).f_*!'\‘ WwWere fl\f()ﬂﬂtl(i 111211;

Mhere 1s a serious shortage of poles as the last tender was cancelied
award due to pertinent complications that would also not allow

});U'U;,‘i award on the tender.

: most feasible option as managel
o enhist the dispensation m tle ]HGCK()TaJ[C QLI ublic
s - Py
oy = }"7”{;/'(’.’/(2-/ —_— ‘)/\11‘ L//L'}L /Z 6 D

\ . DATE /3\3 ( ('7/(7 O

oement awaits the re-advertised tender



KPLC CTC 1" MARCH. 2004

(187189 [12MM  [4671 591 2,760,561 |
| Total Cost | 23625 10,234 598 |
I N B

KSh. Equivalent CIF 114260447 17
Exchange Rate used 1Ksh = SAR 11.1637

Estrmated Total Landed Cost KSh.125,642.739.33

Delivery: Ex-stock quantity to be shipped immediately as follows:

Pole Size Quantity
[OMM 8,000
I TMM 1,060
[ 2MM 4,671

Balance to be shipped by May 2004.

The CTC further AUTHORISED Management to request for approval to
proceed with the purchase from the Directorate of Public Procurement

CHAIRMAN

‘ DATE . Qﬁ// Zré/ oV e 8
SECRETARY ‘(L’[ (L L . DATE. 10(&/7/0 th
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REPUBLIC OF KENYA
MINISTRY OF FINANCE

Telegraphic Address: 2292) T HE rIrR}:ASU
FINANCE-NATROR) P.O.Box 30
NAIRC

KEN

Fax No - 330426
|
T elephone 338111

When rrpi',‘mz; please quole

—

Ref. No. PPD_2/20/30 VOL 11(35) - POV ARL TN

S Nd 5 . ') A/\\
22" March, 2004 N

Mr. Patrick Nyoike
Permanent Secrelary
Ministry of Energy

P.0. Box 30582

NAIROB]. Fax. 240910

£ ) \pu W
| o0y &
Dear ?2:/?//74 mg 0\1 )
)

RE: AUTHORITY 70 PROCURE TRE
AUTHORITY

Yourletter ref. ME/CONF/2/1/1 of 19" March, 2004 refors.

The contents of your le

fter have been wel noted and
recommended-- : :

the following are

1 P rna T 2R

R it L ldaleu | vies
===’ LivdiBu poies
d by the Corpora

The contract ag awarde ition tender Cornmittee
should be approved as regards unit cost of the poles. The

quantities to be purchased May be negotiated with the Supplier

to fit into the availlable budget of Ksh.386 million.
fos

1)

|
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gent fied sources al @ total cost of Ks hﬂ AQ2, 866.89 1

acce plable cince \Ne covpma\'\on had {ailed 10 semr

through the open tender.
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~T0/112/04 MATTERS ARISING

7 DATE.. /%//37/4* o
DATE,___,w..(_:lbjA%fﬁ‘)L}//..

CHAIRMAN

SECRETARY .. __ A

7 SUPPLY OF TREATED WOOD POLES — CTC/83//04(i) OF 11/03/04

A paper prepared by Ruth Oyile, Procurement Officer (Local), was
considered and the committee noted the following:

a) That the Directorate of Public Procurement had declined to
approve KPLC’s appiication for purchase of poles on stop — gap
basis tollowing cancellation of the tender and had recommended

7k 7/7//f that the Central Tender Committee approves purchase on the
< T‘[%Z! \ . ,_./ 27
i /7 7 S T ~
CHAIRMAN /JZ//?, ,}v,// F~ DATE. /y) ﬂ// - 6
l /) /

SECRETARY ... ..

,,(_/u, B DATE(?«U\/lOOLZL

KPLC CTC 177 APRIL 2004

earlier cancelled tender but scale down the quantity to fit
available the budget of Ksh 386 million

b)That order number 745477 for the first shipment of quantity
12,593, 10 metre and quantity 100, 15 metre pole at total cost
USD 827,264 99 was already placed with M/S Treated Timber
Products Ltd

CTC UPHELD the approval for purchase of the stop-gap quantity
of poles at total cost FOB ZAR 10,234,998 awarded under
CTC/85/2004 and REQUESTED management to |

i) Negotiate the unit prices of poles with M/S Treated Timber
Products Ltd., and report back to the next CTC meeting.

i} Negotiate and obtain a credit note from M/S Treated Timber
Products Ltd , on the first partial order, on the basis of the
revised unit nrices.
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5~ 001 WOOD POLES (REV 24 = 2000-10- 18y -

FOREWORD =~ - &iie: s e,

This standard speciiication has be=p prepared by the Sizndards deparmment of the
T ol AR Die . A . .

Techmical Avdit, Research and De velopmeni Division of KPLC 4 lays down the
requirements for wood poles

. Sl S O Z : = 1 1
PFhlS SPGCUH Su0n Is Intended 101 procurement ()l L‘]cl["‘“‘ andg (VOLQ not IHC[ULF
provision of contract.

This specification 1 sed on Kenva siandard speciiicaton KS-02-516. It is subject
10 revision as and when 1t becomes necsssan '

T T a ~T1 o » = N ~ = N .
I'his spectfication supersedes all Specincauons ior Waod Pales published before the
current revision date. i

SCOPE
This specification 1s for wooden poles 5 s

F p prs
copper. chromium and arsenic salts, and inience
power ansmission and dLsmbuuon lines.

2d with creosoie o »vuh a solut:on of

ed to be used as upright su 1pporss for

PREPARATION AND SEASONING

Strength and species
Wood Poles shall be of ewcalvprus timber ana shall belone 10 the strenoth croups
Light, Meaium or Stout as specified. ' S

Moisture content

The av ¢rege melsture content of a pole a1 th= Crme oF fomemo e ) ;
& 0 5 | 5 PR =L <€ 0 imoregnauon shall not exces4
22>% and pall pot fall below 20%

Defecrs

The racial width of the sapwnad shail ha oo

m
&

Poles sheil be szaight and sound. and shall te fres Som wood de: ay, szp rot. |
: - | S B l,,A‘,',\AV)_,(_‘: 1 L

el
Q
o
(@]
=

i T 1 =3 o Xre o ) ) —_— = -
dead knots. and excessive splits or checks. There snall.be no splits or checks across
the but end '

ac

[

Poles shail be free from insect damace ana funeal ag

~
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Pim ensions

lenoth of the pole <hall coniorm to ratd
70 mam.

The
wAth a tolerancs of =

The drametel of ithe uo <h

of (=20 mm. 10 wm) 10

\where the oleratad 3izé
regarded as belon

220 Holes anlled in [l
sizes $.Om an

Fach pole _shall conain the namural but oF

from the butt enG 10 Teauce its natural 322

butt end shall be cut &3 juare 10 ™ Sihin o

\O

2

2zS Spell ‘C"‘ 11 2

- iebles M clauvse J,

with 2 tolerancs

Siues specified BETELE
eyl 7 R, s.out poles

- —=:0 OF MOre CEiEs ones. g pele <hell b2
zziegon
P ~ I
qave 2 cizmeist G 18 i 107 pole

5012 10 SL')’\OY\ e o
a \0.0 m, and 2= mm fo: ARG VA Wik 2 Torgre

T-:ap 2nd <nzl) be ¢t

—2c anG el nod De
|-z 2ncs s ¢hall be =22

0

~ce of

Tom
zn apex of 43° =

—1lmm

—mmed or cul

steps. and the

Poles shall be

Shaping ¢ and cot

tung oi poles <hall be cznet <

1 bejore 1INDIE2 ";cﬁ()“
Tecnon of growt i

:;11 > =11 ofi peallyv 1l the C

0. The average mo1st:

o4 The ureservaﬁx‘a

shaved fee of the bark. and branches ==

and be dre essed dowd

Where a hole 1S &
templaie <hall be us

The template chall be placed parallel =2 i

that the €055 arm or other

D/lPREGNATION

Dnlling and ccerang-shall be done taior

.2 content of the —¢:

indicated 10 clanse Z 2_being 2XDIES

- : .
—cmomAaniOn Si

Vaadi -

according 1o

flush wita fhe Guek beicE

~jled in the 1actory. i <hzt -2 dnllec before Geaur

psed 10 mars off 1ts TOsitCT

fitings aie TInme -‘nen ibe pole s specisti.

22 0%

uced shall be eithar ¢2ot

mpregnation

and a

ent

pole 1o enswie

.=--ve cenue 1€ of 0z

Teene 2uon.

-cn shall be 25

~ent

-z — [» o
~Z Uic 2 01 JNTI i‘}(

"

g, S SISO nefore reat

i cell (vacuum- eSS 2) process

(\’“l(\\

--> in mineral o1l base, O formulauons of

-1 ané arserc

() in accordance with

water soluble compou

unds Of COpper.

KS 02-82 o es SpEElie allv required by the purchaser.

Kenva srandard s Dcmncauon

>

_——
001 WOOD P()LLS (RL” PEN ZQOO 10-13)
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The retention shall be complete in the sap wocd and Sb{ilj be at levels not less thanthe -
following: - i

Crecsoie 80 ko/in®
CCA salis 20 ke'm

g osoie Tetention

Where specifically required (¢.g. for vsz in = 2nwood termite area). Crac
level shall be increased 1o not less thes 100 k2 m?®.

“zre shall be taken to ensure wet the toles ==

afe 10 handle before celivery
!

BANDING

1

Both ends of the poles shall b2 baraz< beioiz .mpregnauon

The band shall be fixec noi lessibzr. 73 m— -4 net more then 100 mm from the but

end of the pole and irom the lower ecge of i: cut at the apex.

The pole shall be banced by vse of

ac

o N e R
zlvanic:® steel tape 0.2 mm (SWG 20) thick anc
not less than 19 mm wide, festened sighilv -ound the pole and secured by a suitable
clip and calvamsed wire nails.

; This area 5 blank.

Please turn over to standard pole s1zes
1N clavse 5. :

Pzge Mo. 5 0f 7



5. <TANDARD POLE SIZES

The stendara Sizes of the differentczzzomnes & " poles 5‘1,—_]

(i

v, LiGHT POLES

e

Sy s v o o
STANDARD SORMER | ML SN IMUN
POLE IMPFRIAL STD | GROUNDLINT LOF
LENGTH LENGTH | DIAMITER DIAMITER
1
m w (F) ‘. mm \‘ oo
o /J, | —
g5 ! g5(28) e 120
100 9% (52) ‘, 8O 120
R |
110 11 (36) ! ‘\ 120
170 122 (40) i ~ |

e

—

—_—

2.0 AEDIUM POLES
G
STAND ARD FORMER ; MDD T k SNTMION |
POIE IMPERIAL STD. | GROUNDLUML | TOP
LENGTH LENGTH | DIAMETER DLAMITER
g5 25 (28) \ -72 | 150 \
/ e L e
o | gg/,, B
T ees L ]
o | nr2ed o A\’/i@/”\
L/lig/\ e . | e
| R
33 STOUT POLES
SRS v ol [ —
‘\ T STANDARD \ FORIMER NN IUM MINTML M
\ POLE IMPERIAL STD.  GROUNDLINE TOP
\ LENGTH \ LENGTH Disv.iTER | DIAMETER
R SN F1 G i
|00 \//9’3’(2/ | T |
\ o | 110068 20 \\
O o I
\ 12.0 e o s \ M0 \
R N I S— ]
\ 140 \ 137 (23) , 230 \
I NENEL e N
IREE | 153060 0 o |

liéfofGri“WQOD§6LESTRE\/22’7’2'000410-\8) e

| be &s follows. -
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MARKINGS | | B e

6.
o
g
61 The pole shall be marked leaibly and indeliniv at 2 distance 3.0 m + 100 mm from
the butt end
52 ldentification tacs shall be at least 60 mm x >% mim o <172 and <ha . 2 s
0.2 dentification tag ast bUmm X ~> myn 1o 5172 and shall be of alurmimium
not less than 0.9 mm (SWG 20) thick
0> The 1denuficanon tag shall be stamped wiih e foiigwine information
(1) Identification mark or name of Lhelpi;,::_ where the pole was meated
(i)  Date of neaunent, cormprising ihe =2 7o cicois of the month followed by the
last two digits of the yezar
(1) Length of pole 1n metres
(1v)  Catezory of pole by frstletter "L ¢: "M or *5 (for Lieht Medium or Stout.
as appropriate). ) ’
The letters and figures shall be at least 10 == hic> =06 <hz]) be peatlv aranoed on
the plate. -
7
¥4
7. TESTING { ,
r. Tesung method with regard 1o preservatios :-all t= in accordence with the
requirements of Kenva standard specificenio- XS (2.9
7.2 i ’ S , .
1.2 Determinauon O_f dimens10ns and suengia <221 be in accordance with the
requirements of Kenya standard specificziicz KS 62-316
3 All tests on the pole shall conform 10 the t:— i sz2-:f1e¢ 1n this specification
REFERENCES
3.5 020 Kenya standard specificaton for P-z::~vaicn of imber
-< 2.5 lemt "\' ST ® T R s Y 3 5
X802 ol6 I\,LIUC{ SLJDdf’LLCl TT\JGLIDCQMOH O WOl o DOIES 10T POWEL 2Nt
ielecommunicanons lines
END OF SPECIFICATION.  REV 2A: 2000-10-13/JLO
TSP 05 - 001: WOOD FOLES (REV 24 - 2060-10-18) o e
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P B Siandzig speciiicanon heag been biepared by ihe Research ang DE\:s:(:g,ursr.a
Deserimen XPLC. and n lavs do

W EhE Tequiremen {01 v:008 nolec
P
i0is speaificanon 15> imended for procure,

nent of mater)aje fsom manu
noiinclude provision of contraci

laCiuiers and does

This speaificanon 1S based on Kep

Ya standard specification K 5-00-57 6 ang KS-02-99 i 45

subject 10 revision as and whenp j; becomes necessary
This specification supersedes a]]
[

specifications foy Woaod Poj
revision date

€S published before (pe curren;
INTRODUCT] ON

Tequirements for wood

Mmmum Tequirerents for
matenal accepiable for evaluation.
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SCOTFE

This speaificanon s for wees

Do
coppei. chromum and z158:..7 S

0
<ohi

J€S PIESeTEC WY (105018 Ci vAiih 2 tolunon of

anG imenGed 10 be used as upneht supporis for
POWET 11aNSMISS,0n aNG Cisineton lines

Tms speaificanion covers the following types of woud noles
(1)  Low vohage (LV) wood poles suppons

() Medmn vohage (MV) wood pole suppons
REFERENCES

KS 02-93 Glossary of terms used 1n nmbey

KS 02-94 Kenya standard speciﬁcéuon for Preservanon of umber

KS 02-516

Kenya standard specificavion for Wood poles for power and
telecommumcauons lines

TERMS AND BEFINITIONS

For the purpose of this specification, the defimuons 1n the reference standasds shall
apply

REQUIREMENTS

PREPARATION AND SEASONING

Strength and species  ~ _

Wood Poles shall be of evcalyprus umber and shall belong 10 the sirength groups,
Light, Medium or Stour as specified in the tender document

Moisture content

The average moisiure content of nmber at the ume of impregnation shall no
exceed 25%

Defects

The racdial wndih of the ¢

wood shall nor be deco 1han 15 me nynn

Poles shall be siraight and sound, and shall be fice from wood decay, sap rot

1
Jarge o1 dead knots, and excessive sphis o1 cherks  There shall be no sphis
or checks across the bun end

Poles shali be fiee frorm insecr damaus ann hined) atack

TSSIUT

-
Q.
30
v

z10f1}




‘ne lenoik of the

RS HE P 1ables i)
Clause g 9 Wath g oleran i

The diamerer of ihe Pole sha; conform 1o pe

iolerance of (+20 mim.

-10 mm) {o; e and meq
10T the 10y Foles

Nedwm Poles ang T2

Where the Wlerareq Si1ze of 4 |
pole shajj pe T€8arded 5 pe

ih S POSIions. The
*d dnlhing Positiong, Measured fro, the 10p of
the pole fo, _

I'he lemplate shall be placed Paralle] “Nre ipe of the pole
'O €nsure 1hg, the cros a7 01 o1hey fiy
Erecied

i
'
|
, - - 2T jeoo o F 110
g < TION rop HOCH POLES « 1S5,



I IMPREGNATION

Duilling and sczining shall be done befare impieanaiion

The aveizoe MEiinie CONIEM of ihe pole al 1he nme of ympregnation shall be s
\ndicated in clause < ¢ 2, being expressed as a perceniage

- on dry weght before
{reatment

Impregnanon shall be carned out using 1he full ce

1} (vacuum-pressure) process
according 10 Kenya standard

specificanon KS 02-94
474 The preser\fau\nﬁ used shall be ejther creosote 1n mmneral ou base, Or formulations of

wrater soluble compounds Of copper, chromium and arsemic (CCA), m accordance
with Kenya standasd speafication

KS 02-94, but as speabcally requised by the
purchaser n clause 4 2.5.
475 The penetraton shall be complete in the sap wood and the retention shall be at
levels not less than the following: -

Creosote 100 keo/m?
CCA salts 20 kg/m’
Please note that these are weighls o

{ the Creosote and CCA retained per yeter
cubed of sap wood These preservanve

s are defined 10 KS 02-94 clause 4 2.1 and
4 1.2 respecuvely.

a2 6 Care shall be 1aken 10 eNsV

re that the poles are safe 10 handle before dehvery.
a3 BANDING

Roth ends of the poles “hall be banded before mpregnation

43 72  The band <hall be fixed not

less than 75 mm and not more than 100 mm {rom the
butt end of the pole and fro

m 1he lower edge of the cut at the apex.

435 The pole shall be banded by use of oalvamised sieel 1ape not less than

20) thck and noi Jess than 19 mm wde, fastened tghtly aroun
cecured by a sunable chp and oalvamsed wise nals

0.9 mm (SWG
d the pole and

a3 4 The band used for Medium poles shall be colour coded 10 facilitate  s1ze
ydenuficavon dunng handhing and storage The pant used shall be mndelible and
accordance with the 1able below
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!
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J

Al

temanvely

shall pe mad
with the table

e of stee] 4y Jeast 100mm
above. It shall pe Secureq

STANDARD POLE SIZES

STANDARD POLES

The Standard sjzeg of 1

These shall be laken

1l

'€ requirements of

(2)

|
|

(b)

ICATION

NfAPﬁ;Aﬁi)Algﬁ*ﬁFZiﬁﬁ@Tﬁh“— \[
POLF | CROUNVDI‘JNI; i
LENGTH | DIAMT:ITER ‘
M l mim .3
Y.(j 0 220
FOR V00D PO TS TS b

POLE GROUNDLINE

LENGTH DIAMETER

M mm
|

PP
10.0 { 180
11.0 ! 190
12.0 200

MEDI A IOY ES

S

LIGHT POLES
f?ﬁﬁﬁ&ﬁﬁ“‘

Appendix A2

X 10

. MINIMUNM

Omm x Imm
I by use of caly

poles shall be as
J

HDART FORMER COLOUR (37
OLE IMPER14 | PaINT
NGTH STD.
i LENGTR |
M My
00 n 9% (32) | Green
o | 1058 | NAVY B
o GITN iy
o | 137 (45) RED ;
150 ( - 'Sk\;m Ut |
170 T Wi |
180 T — ;
a colour codeg tag shall be yy5pq a1 both ends of

DIAME] ER

1T

TMINGUY

TOP
DIAMET ER

N

130

" each pole
and pamred
ansed ware nails

M accordance

mdicated herein

the pole strength shap conform 10

- The 1ag

)
e S




250
e a0 ! 160
w0 B \ T
150 vgif : I Miﬁ'{d .
L 77777 17/(:* ] 7 )PU A \ w\ :
‘, 150 0 l 180 ‘n
L . | o )
© STOUT POLES
\' STANDARD | MINIMUM ‘1 MINIMUM
'\ POLE GROUNDLINE | TOP
LENGTH DIAMETER | DIAMETER
™M DN \1 Mo \\
7 "{(;'0’ - . x‘;i V E 200 )\'
o » m)' \_ 220 |
720 505 \ 00
o | 335 | T 0
o | 0 T 0 \
— o | s | s
4 5 1 The pole shall be marked legibly and mdehbly a1 a thetance 3.0 m+ 100 mm from
the butt end :

a. 57?2 ldenuficavon 1ags shall be at least 60 mm x 35 mm n size and shall be of
aluminium not less than 0 9 mm (SWG 20) thick

4 55 Theidennficauon iag shall be stamped with the

- following informauon
() ldenuficanon trade mark or name of the plant where the pole was treated
(n) Country and forest where the pole was grown

(1) Date of ueaumnent, compnising the fis

st two digys of the momh followed by
(he last 1wo digiis of the year separaie d by a slash

(v) Lengihof pole In mewres

(v) Caregory of pole by first letier "1 or

M” or S”
Siout, as appropriate)

(for Licht, Medum o3

Thr lererc and fonres <hall be at Jeast 10 mm high and shall be neady arsanged on
the plate

<o ICATIONTOR WOOD POLES a™1SSUE MaY 03

Page 8 of 1!




- ,T.-fgg._qg reihco v gy LG g Bleservaricn
» requiremenis qof Kenya Giznga
Reporis ang Cerificare Mdicannoe 1he <
preservative used, Preservagy
With the tender )

M addign n
calculate the level of Telention

Sheli ke in S{C0Oidance Wiih ihe
g specificangn RS 02.9z

Copies of ternfied Teq,
Peohcanons qpy the orade of the

€ PeENeIranon ang TEennon shai pe presented

:mufacmxerssh he meihod used 1o

e

M provags i
M ihe SAP woog

52 Determination of dmensions ang SUepgi}

Tequirements of Kenya g ed tos;

L POTs for dimension 4 shall be submirieqg With the tender

With Tregard 1o sire Lests, special veference gy all be given ip Appendix A

of KS 02-57¢.

]

Alltests op the po

andard specyfy g1,
nd Strength regyg

shall be 1py 5¢

Ordance with the
on KS 02-5)

6 Copies of cernfy
neth

(reg e
. (TS AR
KRR AT

53

le shal] conform 1o the bmars specified |

n s Speaficatop.
54 Alltest cem’ﬁcales) certified

the fountry of manufacnye shall be sybp;
10 supply treated wood peles fro;
body eertifyine

g the test Teports &
Standards as g 1

by the Nationa) Standards and Test
"ted with the repder ; offering
D OVerseas shalj ensure, and SUpply proof, that fhe

cetificares jg Tecogmsed by 1he Kenya Bureay of
&t cerufying body in the source coumry

mg Authority of
Tendererg

:
|

> above speerhicanpons shal)
anufaciurers Specificatipn
S.6. A detailed desecr

PUon of the yy
poles 1o packa

ging, hand]in’g a

nnufncrunng Process from haypy

nd ransportation shall pe subm;

f‘sting of the
Ted with the

61

672 Complete processing nes pphed, asp Clause
5.6, shal] be submitted ¢ for approva before ma

nufacmrmg process

Complete rom;pe Le€st reports and cerbficates, for ,
submitied 10 KP1 ¢ for

he pole
approval befoye shipmenuc

S10 be supphed, shal} pe
fehvery of the poleg

APPENDTX Al: Statemen of C
»=2tInent of C

Omphance (ip be filleq by ihe Suppher [or al]
clauses ang mbmmed/m render evaluarion)

(Qaus‘e Number Bidder’s offe, T

. ~E2 2 ceralogue drawjng,
| technica) data ¢ LESIS cernficage
I ' ' Refe
SPECTICATION FOR woop POLES 4™

lence Page (o Suppor
1SSUE MaY 03

the offe; ]
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T <cheduie does not in Y WAy subsurane for detaled 1nformanon requied
elsewhere in the specification

Manufacrurer’s Dedlaration- 1. .
—=anu’acturer’s Declaration:

owbebalfof. ...
Declare that the above speaficatons matns confor s to a typical tey

derstemn rype
as dearly marked in the aftached 1 ¢

hoveal brochures & drawings, and
bemeg offered for this tender.

Signature

SPECTNCATION TOR WOOD POLES 2™ ISSUE pay 03
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| o AUCDIY i
REPORT ON rACTORY VISTT

e

TREATED TIMBER PRODUCTS (PTY LTD,
- REATED TIMBER PRODUCTS (PTY)
WARBURG, SOUTH AERICA

April 30, 2003

1. INTRODUCTION

L (Treated Timber FProducis (Pty) Lid) speciaiizes N the ireatment of
transmission and telephone poles It has e headquaners in Warburg, South
Africa

2. OBJECTIVE

The objective of the visii Was 10 establish that the poles being sourced from TTL
are of the right Quahty, and that TT1 o

Capable of ‘meeting our requirements as
per the order. The visit was also intended as a study tour of pole processing from
harvest to dispatch.

3. SCOPE

The visit was limited 1o the operations of TTL with fespect to wood transmission
poles.

Visit Dates-, March 17" 2003 10 March 21 2003

Areas visited - Warburg, Pietermaritzburg & Durban

Order Detaits:

_Order Number A — ‘“j

.75255——__—__—~—__—_‘*_M“h_‘jﬁggnqnbe{?ﬁop‘ """ T T

| SizeandQuaniy | ) —_—

H—-——“‘§§T§}EQRX?T§§1873 111,500 -
0 110mMm(186188) |21600 |
D 122MM (186189) [4420

' Company Address M/S TREATED TIMBER PRODUCTS (PTY) LTD |

KWA ZULU NAT A1 2927 !
{ ' CWARDURKG
[ | SOUTH AFRICA




4  POLES PRODUCTION PROCESS

TVL owns about 1000Ha of land part ol wi

from which they source some 0
requirements from commercial
South Afrnca such as Sappl

weh 1s under eucalyplus rees, and
{ then poles However they sOurCe most of theit

{armers and from the major wood companies i

Harvesting
‘ l

Once a larget forestis dentfied and acguied as appiopnate, the process of
harvesling starts and involves

. Cufling down the trees and removing the branc

De-barking and cutting 10 51Z€

The size is measured \n accordance with the poles define
standard, i.e., the iotal length from the bull o\
harvested. Cutting to custom

hes

d in the SABS

e maximum length that can be
er speciication 1s done at the faclory.

They are then transported
(seasonmng, freatment an
dispatch) for processing

to enher Ashton (seasoning’ only), Cramond
d dispatch) of Broadmoor (seasomng, treatment and

Factory

Once the poles armve at-the factory, they undergo ihe following’

. Off-loading and stacking:

Where there is an immedate demand, the pole
immediately, but for jong-term storage,
undergo natural seasoning.

< are off-loaded and processed
they are stacked in order, Cross-wise, and

. Preparation, Treatment, Sterage

Depending 0N the particular custormer requiements, th

. Cut lo size by reducing the lengih from the 10p. Part of the butt may be cut off
in cases where it 1S severely cracked,

. Prepared at the 10p where requited, as1n ‘N -shape for KPLC poles, referred
10 as nable 1op]

e poles are:

» Banded or nah prateu ai NSy

(oo T e D S3 zrotonkle Duelo the V-shape
al the top, KPLC poles are not nanl plated, but are insiead banded witn @ Siiviyg
wire;

. labelled with a 1ag with the tollowing delatls

-



Lengin in melz:is

Size - L, M, S elc for haht, medium or st
Datie of Ireaimeni - month and year
Applicable SABS standarg

Hazard class

out

Al this stage ihe poles are strength tesied 0y sampling,
every 250 poles using either of the two meinods. (
Loading. The KPLC poles

Loading method

| E““‘ -

approximately 13 for
-antiever Loading or Midpoint

at Broadmoor were being tested using the Midpoint

e

O O
0 i | A
’ i l Force l
— J, Y apphed SUpHET

.

Midpoint Loading Test sef-up

Séasoning

The poles are then sent to the

drying kiln for artificial se
demand is nol immediate. the poO

asoning. Where the
les are stacked for n

atural seasoning.
Treatment

After seasoning they are then sent for treatrent
(creosote for KPLC poles) The process involve

the cylinder, closing and vacuuming, injecting the creosote, forcing it in in order to
achieve the required retention level,

releasing it to leave the cylinder, then
removing the now treated poles. The amount of preservative retained in the poles
IS recorded at this stage.

with the relevant- chemicat
snserting the stack of poles into

Inspection

The poles then undergo an elaborate checking procedure for-

1. Penetration of preservative - This is done using an auger bit which will
show the depth of penetration:

2. General status of the pole

- Crooked, knots etc
3. etc.

At this stage the poles that pass

the test are ready f
rejects are prepared for other m

Or shipping, whereas the
arkets such ac¢

> as fencing posts.

\.A‘



Distribution

Using either trucks of the railway,

KPLC poles are iranspened
Mombass

Mmey are tiansporied 10 customel requnemems
o ihe g

-ort of Durban from where they are shipped 10

Currently there are three {a

| |
Ashton

clones for processing the harvested poles namely

}

The plant has one drying kiln for {oiced seasomng of
are transporied 10 either Broadimoos
preparation, as the factory

poles Once seasoned they

o Cramond factones for treatment and
A no treatment faciibies

The kiln can acc

ommaodate upto Vim lengih poles and seasoning o required
moisture content takes 210 3 days
Cramond

This is the company's headquarl
Seasoning, treatment and disin
administrative functions There

ersan as far as poles processing

bution of poles is done here, to
are two drying

1s concerned
gether with other
Kilns and one creosole {ank.

£ quipment for strength lesuing, poth types, are available here. Transportation 1s
done by own trucks and rallway

Broadmoor

Seasoning, reatment and distnbution of poles is also
tank here is the largest 1n the company and can
upto 24 meters. KPLC poles wete petng processe
o shipping (cuting to size and shape, prepanng (banding, marking, tagging,
testing, etc.), treating, \nspechion, stonng)

Equipment for midpoint loading lesis 1s avalable here

Transporiation 1s done by own trucks and railway.

done here. The creosote
accommodate poles of lengths
d here from delvery from fores!

6. OBSERVATIONS, RECOMMENDATIONS, CONCLUSIONS

Observations

1). TTL adheres o o qua

Wiy rmanagement system whi
9001-2000, and has been ol

ch complies with 1SO
ogmsed so by 1he South African Bureau of



Standards (SABS) As such all its processes are properly documented. Viith
this the production of quality products in line with the relevant standards and

customer requirements i1s almost certainly assured;

2). Poles are carefully selecied and prepared from planting (where possible) to
harvesting, preparation, treaiment znd delivery. This way the final product, 1s
expected 1o be of high quahity,

3). Specrications and Quality of Poles

SABS insists that all poles produced be tested in accordance with SABS

Standards. The SABS standard for poles i1s quite detailed and to a large
extent covers all our requiremenis (any paramelers required by KPLC and
not covered in the specification would have to be highlighted to the
company (TTL)). All poles that pass bear the SABS mark of qualit 2

SABS randomly checks (approximately every 3 months) the lesting
process and products,

TTL adheres to a quality management system which complies with 1SO
9001:2000. Inspection of conformity and

adherence i1s done every six
months:

They have also been awarded BM TRADA certification.

4y,

Capacity - Considenng thew business scope, KPLC is a small market and
they should be in a position to satisiy our requirements:

5). TTL have an elaborate fleet management sysiem for their vehicles which
includes an advanced vehicle tracking system employing GPS, that indicates
vehicle position and status (stops, route deviation, etc). It provides feedback
via SMS messading on the mobile network. As such any disruptions in

distnbution are quickly noticed and addressed;

6). TTL is interested in supplying poles to the company (KPLC) on consignment
stock basis. The advantage 1s that KPLC would‘then pay only for what it uses,
and TTL would be able to supply poles with loose scheduling. This system of

procurement has been successiully applied to fuels at Ruaraka and Mbaraki
and can be extended to cover poles;

Recommendations

1). The poles are treated to a retention level of 115kg/m3 or higher as per the

SABS and BS 1890 standards as opposed -to the KPLC specification

requirement of 80kg/mo A((m(mq \o ‘%ABS %tandard 1he3e poles are

AT S Vsl W O ui»; NI OTEN i -nn ‘..“,,’_‘- ,_. »—‘ iy .T;Zn’n'!._nn

1s the major determmam faMm in the

\|fc> of IhP pole 1t s recommended that
our poles also be treated to ihe

same retention level of 115kg/m3 or higher to

-



improve on their espan Wilh the tags placed on them it is ymportant and
possible to keep a record of theu perormance.

2) Our specification needs 1o be revised o 1ake care of strength requirements 1l
should stress more on the lengih, slope and strength rather than the nature of
the pote (light, medium, stout)

The specification should also take o sccount ihe varned requirernents for
different pars of the country 5nd tecGimiie g appropnate treatment retenhion
and penetration levels

3).,FTL use the nail plating method g secunng poles against splitting at the
bottom and at the top, as opposed o ihe common KPLC banding tape. KPLC
should explore and recommend aliethatve melhods of securing poles against
splitting, such as nait plaling
Nail plating is easy (o apply as 1t does not require any mechanical 1ools;

4). KPLC Forest
It is important lo start prepanng lof hatvesting, treatment, distribution, etc. of
the poles expected to be harvested flom the KPLC forest in Eldoret. All
necessary issues need to be addressed now so that preparations can star
early. Among the issues 1o consider would be sponsoring one or o of out
employees to work in companies ke 1TL, Gilgil Telecom, etc. for a period of
time to understand pole processing lrom harvest 1o dispatch;

Conclusion

1}. Quality - TTL poles bear the SABRS mark allesting to their adherence to the
relevant SABS standard In addimon TTL adheres 10 a quality management
system which complies with 150 9001 2000. As such the poles they produce
for KPLC are expected to be of mgh quality. )

2). The poles being sourced from Treated Timber Products meetour
requirements;

3).

TTL are currently the largest supphers of treated transmission poles in
Southern Afnica and as such aren a position 1o

supply us as per the order.

b
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T C008 PURCHASE OF VAR_]OUS ITREATED WOOD POLES =
oD ‘*\‘\X

CT1C pane Prepared by Rinh Ovyle - Stpplies Officer {Localy was
COH\!(‘LP!@LJ

cT1c nated the ot on AN

1 Thatthe tender required bidders 1o quote for delivery of quantitv of

poles as eiven in various locations as follows:

]
R —_— T
; B I ) e |
| hem Treated Wood | Unit 2 S o E £ = =
Code Poles Size - = & 'é 2 2
i > pzd Z Z b4 j
I o l - : I
T e S S | —_—
186187 | 10 M Medium | Prece ‘ 6,837 f 13,000 | 16,000 | 7.000 | 47,837 |I
Y ,,,ﬁ,‘lw‘v ,,,.,,U‘,,V_T — ‘*\\\ﬂ
136188 | 11 M Medium LPxece } 2,000 1 8,496.1 3,082 2,200 | 15,778 i
T e c— o | i ———— o
186189 | 12 M Medium | Prece ‘ 5.000 | 9.000 0,624 " 1,700 | 20,324 |
186190 | 14 M Medium | proce | 200} 2300 | 1,600 | 800 | 5000 |
e —— A N e a0 T e ————
118619 15 M Medyum LP)ece P 200 | 828 600 | 200 | 1,828 |
; L . T T T 7“—7\\}
186144 | 17MMedium | Prece 100 | a6 200 | 100 | gea |
i T T e *—‘—71 S 77:’ ”W-““\.—‘\\“i
1861921 18 M Medium Prece ;100 216 150 ! 50 518 |
] I _L&___, S .,\"‘L_.hxl\ i
1 Fhar only w/S Cabro (EA) Lid. and ™M/S Treated Timbe;
Producis were techmecally compliant bidders.
¥ That M/S Cabro (EA) Lid.. onlv bided for parual quantities
- of poles <izes 10 || and 12 Meters for Nairobi: 10 and 12
Meters for Nakury and onh 10 Meter for Kisumu, for a 101al
cost o of Ksh 119.996.060.00 delivered 10 ihe Varous
locations i
N That NS Treared Fimber Producis (PT\")le_quoxed Fonr sl
poles <izeq C&F Mombasa. and KPLC Wil custom clear
throueh the non and Hanspon 1o hinerland locarions.
) Fhaithe prices quoied by MIS Cabro (E.A)Lig which are on
| ‘delivered basis™ 10 1he specihed KPL.C locations. qre much
lower than the prices Guoted by M/S Treared Timber Producis
(PTY ) Lid  whose brices are on cost and freiohy 10 Momhaco
By Sast L il s, TUERSR S nneriana destinations a
Jddill(\ﬂﬁ} CAOSTS
v Thay W NS Caho (B A)lid are offered award 10 supplv
CHAIRMAN R i L I e ;
SECRETARY e frtie ™ T oo o
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VU Mbimies on VD AT ARY Tno-

categories ol poles sizes they bid for and on winch they ae
low et 10 the maximum of the required quanuies each
locanon KRPLC wilisave appronmazhy hshs 200 nuthon

—_——

Cn Thar A S Cateo (B Ay subnuitied
for then bid vatue

v That MIS Cabio ( B A) Lid shali be requued 1o submit @
performance bond for the full quantity awarded

cufficient iender serunis

x y Though the quanuty recornmended for purchase was hieher
han dictated by historical annual consumptuion poles are
required for the system re_enforcement program, repai and

mmaintenance and new cusiomer crealion acliviues planned {or
the year

CTC APPROVED award al total cost Kshs.868,776,500.69
dehvered o vanous destinations as follows:

Details of recommendations are as per Appendix 41 & W
anached

) Award supply contract 1o M/S Cabro (EA) Lid,, the poles
sizes they are Jowest on and the maximum quanuues of poles
requirement schedules at locations M/S Cabro (EA) Lid bid
for atoial cost of Kshs.614,294,150.00 inclusive of VAT.

n Award supply contract 10 M/S Treated Timber Producis

" (PTY) Lid for the rest of poles sizes MJS Cabro (EAY Lid
has not quoted for at a total cost of C&F ZAR13,276.934 03(
Kshs 184.220,115.74 (Esumated 1otal cost delivered 10

vanous desunanons 1S Kshs.254 482.350.69 wclusive of
vaTl

o In the event that M/S Cabro (E.A)L1d fails 10 accept the tull
addional quaniny as awarded. the second lowest biddey
<hall be anaided the difference.

Pavment Terms M/S Cabro (EA) Lid.. 60davs atier
dehivery
M/S Tieated Timber Producis. Leuer of

ICredn 60 davs from shipment daie.
Deliven

e Sa medmm 17m medium &13m medinm. 1wo
pariials o months

Other sizes monthhy dehvenes/shpments over a peniod of e
monthe

chaRvay T . N A A

A S , P o 6

CECRETS R ] DATE
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C1C alse REQUESTED MANACement 1o

Lido o post = anwad nezetaton by ihe CTC sub - comminiee. vn

mvite MON Cabee (R

enhen L7770 or 19" danuan 2005 1o settle issues ansine roim
svmdine them addinonal quaniines (hey did not g for e Nanrohy

Nakuoo 2od Nisuimu tacanons and also ihe deliveny schedule.
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AGP et I1X

CHC Minutes of 127 JANU ARY Tnos

CTC 1003 PURCHASE OF VARIOUS TREATED WOOD POLES =

KPLC/PT/S/17/04

C1TC paper prepared by Ruth Ovile - Sun Mes Oicer (Local)y was
, ! =
considered

CTC noted ihe fellowin

i That the tender required bidders to quote for delivery of quanuity of
poles as given in varous locations as follows:

P T_mw*_j#N#-:\w( 1 T ] N
| | _ = = = 5 =2 .
ltem Treated Wood : a g e = = E | <
Code Poles Size i S 2 = &8 = Z e
S| 22| 2 |«
meg? 10 M Medium | Piece | 6,837 000 | 47,837
186188 | 11 M Medium Piece | 2,000 8,496 3 082 2,200 15,778 \
186189 | 12 M Medium Piece | 3,000 9,000 6,624 1,700 | 20,324 }

—

186190 | 14 M Medium | Piece 500 2,100 1,600 800 5,000

|
Wtsooo 16,000 7,000
}
|
|
|
|«
|
L

186191 | 15M Medium Piece 200 828 600 200 ) 1,828J
186144 | 17M Medium | Piece | 100 200 | 100 | 864 |
‘%6]92 18 M Medium Piece 100 218 150 \1 50 l!l 518 ‘
| I _
n. That only M/S Cabro (EA) Lid.and M/S Treated Timber
Products were technically compliant bidders.
1ni. That M/S Cabro (EA) Lid.. only bided for partial quantities

of poles sizes 10. 11 and 12 Meters for Nairobi: 10 and 12
Meters for Nakuru and only 10 Meter for Kisumu, for a total
cost of Ksh.119.996.000.00 delivered 1o the various
Jocations.

. That M!S Treated Timber Products (PTY)Ltd quoted for all
poles sizes C&F. Mombasa. and KPLC will custom clear
through the port and ransport 1o hinterland locations.

) I'hat the nrices auoted by M/S Cabro (E A)jLid which are on
“detivered Dasis 10 HNE SPECHTIEU NI LT TULaUUI. aie s
lower than the prices guoted by MiS Treated Timber Products
(PTY) Lid.. whose prices are on cost and freight 10 Vombasa
anh and KPLC will then wanspon 1o hinterland destinauons at
addimonal costs

vi Thatif M'S Cabro (F a)jlid are offered anard 1o supph

CHAIRMAN - oo -DATE S 5

SECRETARY




CTCNhnwes ot 12" 1A\ ARY 2003

catezories of poles sizes they bid for and on which they are
fowest 1o the maxumum of the required quanuties in each
locaton. NPLC will save approvimatelh Kshs 200 milhon

Vi That NS Cabro (0 ) Ld subminied sufficient tendes secunin
for then bid value

vin . That M/S Cabro ( E A Lid <hall be required 10 submit a
performance bond tor the full quanuty awarded

x. Though the quanuty recommended for purchase was higher
than dictated by hstorical annual consumption poles are
required for the system re-enforcement program, repair and

maintenance and new customer creation activities planned for
the year.

CTC APPROVED award at total cost Kshs.868,776,500.69
delivered to various destinations as follows:

Details of recommendations are as per Appendix 4 i & ii
attached.

1. Award supply contract 10 M/S Cabro (EA) Lid., the poles
sizes they are lowest on and the maximum quantities of poles
requirement schedules at Jocations M/S Cabro (EA) Lid bid
for atotal cost of Kshs.614,294.150.00 inclusive of VAT.

. Award supply contract 10 M/S Treated Timber Products
(PTY) Lid. for the rest of poles sizes M/S Cabro (EA) Lid
has not quoted for ai a 10ta} cost of C&F ZAR13,276,934.08(
Kshs.184,220,115 74 (Fsumated total cost delivered to

various desuinations 1s Kshs.254.482.350.69 inclusive of
VAT.

nt. In the event that M/S Cabro (E . A)Lid fails 1o accept the full
additional quanun as awarded. the second lowest bidder
shall be awarded the difference

Payment Terms M/S Cabro (EA) Lid 60 days afier
dehivery
M/S Tieated Timber Products  Leuter of

Credn 60 davs from shipment date
Delinven

SIPIMENt 01 121 meaium |H/m medium & 1 ¥$m medium. two
partals 1 wo monihs

Other sizes monih v delivenes/shipments over a perod of ervin

< _  months s
CHATRMAN P - ~DATL : 6
fo b #20 T
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CTC Ninates of 12" JANUARY 20053

CHATRMAN

SECRETARY

CTC also REQUESTED manacement 1o invite \M'S Cabro (EA)
Ltd for post - award neconation by the CTC sub - commiuee. on
either . 17" or 19" Januarn 2003, 1o settle issues arising from
awarding them addinional quantities they did not bid for at Nairobi.
Nakuru and Kisumu locations and also the defivery schedule.

DATE - = 7

DATE ; ¥ —~
(] ( 1(‘U>



~ APPENDIX 4 —(i}- CTC/10/05 DATED 12" JANUARY 2005

AWARDS FOR TREATED WOOD POLES - TENDER NO.KPLC/PT/S/17/04

) M/S CABROE A LTD.

Offer for poles dehveied 1o the destinanions as shown below

"ITEM  Treated Wood Pole * QTY SESTINATION  UNITPRICE  TOTAL PRICE
CODE | Size | DELIVERED  DELIVERED
'. i‘ : " KSHS ' KSHS -,
. % | | CINCLUSIVE | INCLUSIVE OF |
‘l ] \ B (OF VAT VAT |
[ 186187 \ 10 M Medum \ 18.000 |  Nawoh i 6.550.00 \ 117,900,000.001
e
\k186187 \ 10 M Medium * \ 6 8ﬂ ‘Mombasa | 6.550.00 \ 44,782,350.00
, , I
36187 \ 10 M Medium \ 16 000\ Nakuru \ 6,850.00 109,600,000.00
| o |
[186187 \ 10 M Medium 7,000 \ Kisumu \ 6.600.00 46,200,000.00
A B o
‘ (ﬁ6188 \ 11 M Medium ** z,oo(ﬂl Mombasa 7,800.00 | 15,600,,000.00
[ 186188 | 11 M Medum 8,496 | Nairobi 7.800.00 66,268,800.00
t R
(186188 11 M Medium ** 3.082 \ Nakuru T 7.800.00 24,039,600.00
ﬁgmgs 11 M Medium ** 2,200\ "~ Kisumu X ~7.800.00 17,160,000.00
i . . L
(186189 | 12 M Medium **** | 3,000 ' Motubusa 'l 8.950.00 26,850,000.00
| L e .
t 186189 | 12 M Medium \ 6,624 “ Nakuru i\ 7,850.00 51,998,400.00
i 186189 | 12 M Medium | 9,000 \ “Nairobi f 8.950.00 80,550,000.00
| 186189 \ 12 M Medium *** | 1,700 | Kisumn 1 7,850.00 13,345,000.00
¢ .iotal No. of Poles | 83,939 | “Total Cost VAT luclusive

[

D

614,294,150.00 ‘l\
Note. T

1 * Poles size 10 M Medium requements for Mombasa awarded at the quoted prices for Nairobi.

’W x*x DATA? nnr;nl1 LY T\/‘Ior]

o far Nalaaro & oo ool Mamh

N

aCD Q\.)lﬁrf‘_o{" at !]—w:- NnonteA

INayg UUX ] ll\.\_.

3 ##% Poles size 12m Medum requuement for Kosuimu ewarded at the quoted Nakuru
Pnce.

4 *#*+ Poles size 12m Medium requirement 11 viormbasa avsarded at the quoted
Nawob: Price

Terms of Payment: 60 Days aficr dehvery ard - Gon ol invoice
Delivery: Dehvery shall be $.000 assored i catedhy afier
commence five months later. at the ratc oi « OG-
quantity 1o be compleied in {owrieen mom: hs -

20
@JMM izl \i :

it

sward. and the balance delivery 10
L6 O6h poies every month_Dely

</\ \

)- VAN Z\//




Y oiA oS  NYrPewpi+ N
THE KENYA POWER AND LIGHTING COMPANY LIMITED

MINUTES

FOR A SPECIAL MEETING OF THE CENTRAL TENDER COMMITTEE

HELD IN THE COMMITTEE ROOM, 7TH FLOOR, STIMA PLAZA

ON 22 AUGUST 2005 AT 2:00 PM

PRESENT

MR PATRICK NYOIKE PERMANENT SECRETARY, MOE
MR F NYAGA CHAIRMAN

MRIASPER ODUOR MANAGING DIRECTOR
MR.RICHARD MUIRU CHIEF MANAGER, E.T

MR.J.OLE NCHOE CHIEF MANAGER, IT &TELECOM
MR.ZACKARY AYIEKO CHIEF MANAGER, FINANCE
MR.JOHN OMBU]I CHIEF MANAGER, D & CS
INATTENDANCE

MRS ANNIE GATUKUI SUPPLIES MANAGER

IN ATTENDANCE BY INVITATION

MRIGNATIUS OKORE ASSISTANT SUPPLIES MANAGER

ABSENT WITH APOLOGIES

MR NGANGA MUNYU DIRECTOR

MRS.LAURENCIA NJAGI COMPANY SECRETARY

CHAIRMAN

SECRETARY "\



CTC/270/05

d

CHAIRMAN

SECRE [ ARY

MATTERS ARISING

MATTERS ARISING ON CTC/220/(2) OF 18™® JULY 2005 ON

SUPPLY OF TREATED WOOD POLES

CTC paper prepared by Anmie Gatukur - Supplies Manager was

considered

CTC noted the following

That 1n an effort to stem the precanous stock of poles at KPLC, the

CTC n its meeting minute number CTC/220/05 (a) of 18" July 2005.
approved as follows

1 Re — mnstatement of contract for 20% additional quantity
of poles numbenng 7,363 from M/S TTP, to be supphed
as light poles and discounted at 11% of FOB price.

2. Big sized poles from TTP to comply with specifications
fully.

3 Tender selectively for quantity 7,000 poles consisting of
sizes 14,15,17 and 18.

4. Tender selectively for quantity 25,000 poles of size
10m; 12,000 poles of size 11m; and quantity 6,000
poles of size 12m.

5. Issue monthly LCs to M/S Cabro.

That a selective tender number KPLC/ST/LP/115/05 was sent out and
closed on 19 August 2005 The tender invited firms that included
local manufachurers and previous suppliers as follows:

1. M/s Treated Timber International (Logging Systems)

n. M/s Treated Timber Products
11 M/s Kakuzi Ltd
wv. M/s Gilgil Telecommunications Industries

That the tender was opened in public and only two bidders responded
with representatives of M/s Treated Timber International (Logging
Systems) and M/s Treated Timber Products attending.

The offer for M/s Treated Timber Products was acceptable only for
sizes 10M, 11M, and 12M medium, while M/s Treated Timber
International’s offer was acceptable for all sizes

That the price variation was wide with prices of M/s Treated Timber
Products generally triple those of M/s Treated Timber International.

- v e 2
TY ANGTOTTIAION0 bl G T T s 2i

T - .ot
SDUp sy iRl

R I T Ty R T T e s i el e e e Z: oL LT

improved delivery schedule comprising entire tender quamili_eé at the
same tender price, with the last partial delivery being made by
December 2005.

o
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g. That none of the two bidders had offered to supply the first partial
quanuity on ex-stock basis and the second partial quantity by
October 2005 as required in the tender.

CTC APPROVED award of contract for supply of quannty 50.000
reated wood poles stop — gap quanuues to M/s Treated Timber
intermational (Logging Svystems) on account of price as follows

A.
TOTAL PRICE
DEL NBI VAT §
186187 Pole Wood Treated 10.0 Metres 25,000 | 6 771.50 169,287,500.00 |
- . Medium CCA R B - ,,,.,,,M__,,j
186188 Pole Wood Treated 11.0 Metres 12,000 9,907.72 118,892,640.00 |
. Medium CREOSOTE L o
186189 | Pole Wood Treated 12.0 Metres 6,000 9,137.41  54,824,460.00
i MediumCCA i !
186190 | Pole Wood Treated 14.0 Metres | 2,500 16,780.46 i 41,951,150.00 |
L | Medium CREOSOTE 3 o -
186191 | Pole Wood Treated 15.0 Metres | 2,500 20,157.90 C50,394,750.00
. Medium CREOSOTE S R
;186144 ‘ Pole Wood Treated 17.0 Metres 1,100 23,927.44 | 26,320,184.00
'~ Medium - CREOSOTE L ]
186192 | Pole Wood Treated 18.0 Metres 900 25,657.75 | 23,091,975.00
i ! _Muhum CREOSOTE !

484,762,659.00

f - TOTAL COST DEL KSH. VAT INCLUSIVE

Delivery - September — January 2005. X

Payment Terms - 60 days from delivery and submission of invoice.
Management shall work with M/s Treated Timber International (Logging Systems) to
resolve any bottlenecks that may hamper smooth and expeditious performance of
contract.

CTC/271/05 ANY OTHER BUSINESS

] ADDITIONAL QUANTITY OF POLES ON CONTRACT
WITH M/S TREATED TIMBER PRODUCTS

T he CTC was briefed that Re — instated contract for 20%

CHAIRMAN

SECRETARY




2. VISIT TO WOOD POLE GROWING AREAS

It was noted that in the Board meeting of 9" August 2005. the Board
required Management to take the following measures;

Provide the letier of credit expeditiously 1o the local suppher M/s
Cabro East Africa to facilitate delivenes as earlier approved by CTC

Commence the process and procure concrete poles

Purchase untreated poles from farmers and arrange for their treatment
with the existing facilities

Explore prospects of purchasing the Gilgil Poles Treaiment facility

Purchase poles, which M/s Treated Timber Products (Pty) are able to
deliver subject to approval by Government

It was AGREED that a team comprising of management and directors
who are CTC members to make an urgent visit to wood poles growing
areas, meet farmers and treatment plants where poles are treated to do
a survey and understand complexities of the business.

It was also agreed that in addition to visiting the wood growers, the
team shall revisit KPLC’s own forest plantation to determine whether
it is ready for harvest and if so, fell the trees and negonate for
treatment at existing treatment plants.

Management shall explore possibiliti€s of acquiring own treatment
plant for wooden poles.

The meeting ended at 4:00 p.m.

CHAIRMAN
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PAPER TO THE CENTRAL TENDER COMMITTE

£

ANNIE GATUKUI - SUPPLTES M A

N oA
AlsA

SUBJECT: PURCHASE OF VARIOUS TREATED WQOD PO
GAP BASIS.

len

LINTRODUCTION

The required weated wood poles are for use on the stalled

programme. We have outstanding orders of quantity 82,350 of poles sizes 10m 1 1m and 12meters

medium with M/s Cabro E Africa and quantity 8,210 of poles sizes 14m,15m,1 7m and 1 8meters
medium with M/s Treated Timber Products

projects for customer base eXpansion

By 16" August 2005 M/s Cabro E.A_ hac
bave dehivered quantity 4,000 poles by August 2005. Their failure

schedule has led 10 a serious shortage of poles and stoppage of work on various projects M/s Cabro
had requesied to be 1ssued with a letter of credit  upon which they informed management that they
would  deliver poles in accordance with delivery schedule. A letter of credit for Ksh 37.068.965 .50
was 1ssued to M/s Cabro E A on 10® August 2005. However, as earlier reported in the CTC meeting
of 18th July 2005 M/s Cabro E.A has not complied with their contractual obligatons. In a letter
dated 17.08.2005, copy attached M/s Cabro E.A informed management that due o continuous rains

10 Eldoret the process of treatment of poles had slowed down. It 1s hoped that deliveries by M/S
Cabro E.A. will pick up by September 2005.

I delivered quantity 1.589 although they were required to

o comply to the delivery

To avert continued shortage of treated wood
minute no. CTC/220/05 of 18% Jul
basis as a stopgap.

poles, Central Tender Commitiee gave authority vide
y 2005, for procurement of quantity 50,000 poles on ex —stock

2.STOCK POSITION & STOCK LEVELS AS AT 16.08.05

O

o — N —
CODE DESCRIPTION UNIT |QTY Pending AMC [STOCK
AT NBI Required MONTH
SOUTH AS AT |Quantity
Bl N - 22.08.05 L R
! o TREATED WOOD POLE . 20,652
1 - P 7
1386 87‘__w7-ﬁ10‘0 METRES lece NIL 5.952 0
TREATED WOOD POLE _ 1,626 ] -
2 ]86188 E \11 N NCTDLCO ! PIECC ! 9 . ' 1737 ',‘
3 | CTTRERTED woon ealE T i I
T D aMCTRr | FiRE | : T 3
| 1ge1an | VREATED WOOD POLE | N 1182 . LT
| TeRigd | 140 METRES Pece | ML R !
T R R ————— S e - 35 T R T 1
504 | TREATED WOOD POLE , | 900 r
[ 185197 | - Pie N | . l .
| 186191 150 METRES S L R
\15' e —— S e =W - ——=r SR T |
6 | | TREATED WOOD FOLE , 240 ! ~ -
H QL A A -~ N j
, 1c6144 1 170 METRES Piece ML | ! ¥ ! 0 |
T | TREATEDWOOGPGLE | | |
d | 1E61G2 e ) :;')_ i \3,‘. ; == | Piece I i 40 ! £ |
i S el :\13; i <o D : .




L4

There are nO poles in stock and the delivery status of the poles on order with M/S Cabro E.A 15 as per
the attached appendix |

1 LAST PURCHASE: -

L e

Details of the previous purchase are as per attached Appeodiy 11

1+ TENDER INVITATION

Thus was done through selective tender ho included

NO. KLPC/ST/LP/ 15/05 The following firms W

local manufacturers and previous supphiers were invited to quote

M/s Treated Tumber loternational (Loggmg Systems)

1.

2. MJ/s Treated Timber Products
7 MJ/s Kakuzi 1.td
4

Gilgl Telecommunications Industnes

5 TENDER OPENING & RESPONSE

The tender closed on 18™ August 2005 and was opened on the

Officer (L) and Assistant Legal Officer. The openming was witnessed by representatives of MJs

Treated Timber Products and M/s Treated Timber International and the opening certificate (Copy

attached- Appendix 111) signed by two representatives from the two suppliers who responded. The
responses are as per the attached appendix I

same day by the Senior Procurement

6. TENDER EV ALUATION

The Distribution & Customer Service and Research & Development Divisions carnied out the

Lechnical evaluanon. The offer by M/s Treated Tamber Iriternational was {echnically acceptable. The
offer by M/s Treated Timber Products was acceptable for s1zes 10M, 11M and 12M mediurm while
for sizes 14M, 15M, 17M and18M medium the offer was not acceptable as the suppher indicated that

cantilever tests aré available for poles only up to 12M. The detailed technical evaluation report 1S as
per attached Appendix A.

7 COMMERCIAL EVALUATION

The commercial evaluation was carried out by Procurement Departmen

{ and Finance Division. The
detailed comumercial evaluation is as attached appendix IV.

RIS ESRER
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i em i

2Shis as ()Hows

. | IneiSs i IS6I8S 1186189 Tgero0 | 18619) ‘ 186144 | 186192

| MM g MM aMM L isvM | g [ 18MM_

| Treated 1190492923 330 26,509.29 | 39 - 9')797?; 49,767 1] !‘6969 1.87 177,661

! Timber . l :: l |

| Producrs - L_ . b 7‘7;,‘77\'“__“‘\“” : S : I
Treated 677150 £ 990772 193377 1678046 120,137 50 T 53977 70 35 65 S

- Timber i i 3

] N ' ! |
i Internationa] ; |

i
i
|
I
[)eliven schedule Te nder re Q

ures 2 equal debiveries, with ope On eX-5
balance in October 20 )0S

UK August 2005 and

Terms of pavmeny Tender requires Minimun credi period 60 d

lays or more from dehvery and
submussion of invoce /from date of shipment and submission of

“shippine documens.

M/s Treated Timber Py oducts -

Delivery schedule - Stated that if their offer dated 10
commence as soon as a letter of credit is in pl
subject to availability of shipping space.

—  Terms of paymeny Offers a discount of 10% on the FOB value for payment on presentation of
shipping documenis

August 2005 is got taken, delivery shall
ace. Delivery wil] 1ake SIX 10 seven months to complete

M/s Treated Timber International —

Delivery schedule - Stated  they shal] comply witl
schedule of requirements.

Terms of payment -

1 the delivery scheduyle stated 1n the tender
60days from delivery and submission of invoice.

8. SOURC E OF FUNDS

thds are available nnd%?élock Inventory year 2005/2006

9.PURCHASE RECOMMENDATION ’
We recommend purchase from the two bidders for the quantities as follows- -

A. MJUS. TREATED TIMBER INTERNATIONAL the lowest technica

Ily compliant bidder for
the uammes Lbey_quoled

| Po le Wood Irmtec 0 OMerres

| Medmm LL/\ o | S e o
''186188 | Pole Wood Treated 11 0 Mpr,re_c ! A.snn | e ; P

| WJe(uum LREUSUT E ? ‘

& ; DO WO Tieatea 12.0 Memee — Tem T -iiiar T 913741000
186190 | | Pole \Vood Iunlt\i 14 0 Metr tres | a 2:5;6(3»:7 - 6 /Aébisé o 41 )31 15000 :
: - Medim CRE OSOTY S i ‘ -
186191 f Poie Wood Treated 150 Metres | 25001 2015790 50.394,750.00 .
: ‘ iVI(mufn CREOS SOTE o 7;;‘77 o 7 - o —
186144 | Pole Wood Ticated 17 0 Meges 5 100 F 2363747 26,320.184.00
‘ 5 ’\/ILL hurn - CRE OSC JTT _ ,,,,,,,,,W'E N S -
‘DFF):?”W Pme Wood ’I reated 1§ 0 _7‘/Irctres T SO N ( = "\7? I 7 3 (W] 973 U()

' Medium CREGSGTE ‘

']‘()T,'\IV,‘(‘(V)S'iWI:),,'CVIW}ESN.R";fﬁ,ﬂ\jéfljliglva S 202.251,709.00 .



der schedule O {

Delivery schedule - Shall comply with the delivery schedule stated in the ten
October 2005

2 partials - 1* Delivery Ex stock 1n August 1005:2"¢ Delivery

\'un\\'emm\v; —~
Terms of payment - 60days from delivery and <ubmission of invoice

for the quantiies they quoted and whuch the lowest
Jational did Dot offer

B. MJ/>. [REATED TIMBER PRODUCTS
11y compbant bidder M/s Treated Tymber et

rechmca
i the

0/, discount offerec
489.036 00

{letter of credit with 10% ¢

{ Payment O
lent 1o Ksh 54,

11 15 also \(:(;0(\1(\M\d<\'\ that the terms O
Uss$ 716,961, equmva

FOB Pnce be accepted, as there will be a saving

S

457,182,960.00

\

6754722500

\ Pole Wood 1r1€
_ | 10.0 Metres Mediam_{_
| 186188 \ Pole Wood Treated
|1 0 M(’,U{,'S M(;ﬁ(h}lm \ )
189189 \ bole Wood Treated
] | 12.0 Metres Medum [
TOTAL € OST. I -,\ ~7,169,610.00 \ n 6,579,135:00

186187
T 2592;7'0(’).’0’0' .
1210 350.00 \ 132.546,450.00"|

‘ \
| 157.276,635.00 |

11. AUTHORITY

ax-

Cre authority 15 hereby sought to award the tender 10: -
at total cost Ksh. 202,251 ,709.00 Del. VAT inclusive

1 Tamber ln\ernat\ona\
al cost of FOB USY 7,\69,61000.

a) MJs Treatec
1mber Products at tot

b) M/s Treated 'l
ard delivered VAT Inclusive 15 Ksh ‘)59,528,344.00

The total cost for the aw

n

J o h . 3
R £ COMMENDED BY SIGNED - .giﬂ}f}fm;\il,if\ ; DATE S NS



TENDER NO. KPLCISTILP!115/05 - SUPPLY OF TREATED WOOD POLES

TECHNICAL EVALUATION REPORT

Technical evzluation done as per Section P(u) ang Secvon C clause 12 7

2 & 23.4(b) of Tender DLocument 2 icliows

1

DESCRIPTION
1. COMPLETENESS OF TECHMNIC AL

INFORMATION
i Menuteciure”?

{2 Couriry

: TIMBER TREAT
__inFLC REQUIREMENT INTERNATIO
- UREMENT  INTERNsTIC

INPROCESS (180

mangaiony fcr Ioce

i -
i
5
-: i \nQO =Tele 2['[0 1EQU.IEC
[ = - o b 5

.f

_—_ O O O oo O OO O OO0 1

! KEBS Diamong Wizrn o Guativ
sumitied Letier ircm KERS

dated i1th July 2005 ceninme Submited however expiry aaie noi

Lff’idwm&’l@“m" R ,Nlﬂl‘“”ﬂ\> renewsai is in progress ndicated
j->lesi Repon § Cencate  requue. \mslﬁi -
1 SAppendix A of Technical Specifications
|(Ststerment of Comphance) . |requied Submined Submiheg
}_E Calclooues/Drcwlr\gs o "ESE"."EL\W'V 5\#“25 A

{1 7 List of previous cusiomers ,‘H_,_‘Q YES T T es

- ————— —

NONE LISTED UNDER
COMMENTS AND DEVIATIONS
(however statement of comphance
shows deviation in testing and
samphna. Bidder declares that
Canuiever tests are avatiable only
for poles of up to 12m._ In addition

Breakbulk shipments is offerred
1 86Commenis & Deviations

¢ bevatons |boder 1o state NONE DECLARED
2. DETAILED EVALUATION T )

and not coniziners)

"’"m\‘\N -
QME’;\;_@CE‘YDWS Eucalyptus Saligna/Granars Eucalyptus Saligna/Grandis
= |Eucalyplus Saignar

Talerance of -10mm has been
% - applied on minimum top

- diameters to get values listed
2.2Sizes and Dimensions

__|Tolerance on length only

below
— —
Complies (a5 per Ministry of
Works Grading Cenificzte eng
2 21) 10m Medium (3) Length 10m +/-75mm

B KEBS Cerlificate of Quality) 10m
—r ﬁ\\

Complies (as per Ministry of

Works Grading Ceruficate zng
(D) Mintmum groundline diameler 220mm
———————— 2 — — = Clameler | 220m

m KEBS Certificate of Qualiry) 220mm
— \\\ﬁ_‘_*ﬁ
Complies (as per Ministry of
Works Grading Cenificate anag
¢) Minimum 10p diameter - 150mm KEBS Certficate of Quatity) 170mm
—_— Ty oTeer ‘,\\4\_ e —

Complies (as per Minisiry of
Works Greding Cemhc;!e &nc

222 70m Viecium () Lengin ] 1im -1-75mm KEBS Cemfirzic ai r. : - ;
; ; R —— = — —

i | 1Compne< (25 GE Marucin, o | :
|

| !

—— - & ‘c Wiz o o ___J

Complies (3¢ per Minie; ry ci
Works Grzaing Cenificzie 2rg

IKEEc Ce: .mccls of Guziiy,
: | Worke C’: g Cembhiz
ool smm |KEBS Centficzie ci Gu
— IXEBS Cend

lCo‘ mphes (2

.[’- ST lagiVEs o) Zrouin

ghrz




2 2 &) 1am MeGum (a) Lenon
DO AT e

ram +f 75mm

\
| |
(LY Minemum QiounLUTE G eyt \ 27 0rmm

¢) Mammum top Gramete!

2/2'5) 1em Medwm (8) Lenain

(k) Minymum arounahng die M Er \ 2906um
MUMm QoY e

¢} Minimum top giamele!

226y3i7m Med\um @Uﬁ”gm R

(b) Minimum arounghine grameter
By Mmu e e

c) Mimmum \op mameter
c) Mimimu it o e

2.27) 18m Medium (a) Length 18m +/-/5mm
{8) LelSr  — AR

(b) Miimum aroundline giameter
ey M e e T

330mm

c) Mimmum top diametel - 1BOmMmM

Retention Cie

thack

C v
F i€

Shm e 15mm

S apwood minmum thickness 15mm
| Full cell 1ocess as pef KS 02-94
Creocoie of CCA

Retennon CCA 20kg/cubc ™
Sleel tape band not less than 0 gmm

(2) Preservative Treatment KS 02-94

(bj Dimensions and Slrength KS 516

sy A
BN N Ag-
‘\.C,.,,‘,/\ Y, 7

e

Comphes (35 pef Mimstry of
Works Grading Ceruficate and
wEBS Ceruficate of Quanty)
TComphes (a5 per Mimistry of
Works Graging Cenificate and
o KEBS Certficaie Of Quahty)

‘Comp\‘es (25 per Mutwsiny of
Wwarke Grading Ceruficate and
wEBS Cernuficaie of Quakty)
|Comphes (as per satement of
\comphence =rnd KEBS
iCenficate of Quahty)
comphance and KEBS
Cemacale of Quahty)

Camphes (8s perf salement Ol
comphence and KEBS
Cenificate of Quality)

comptance and KEBS
Cenficate of Qually)

comphance and KEBS
Certificate of Quabty)

Certficate of Quahty)

comphance and KEBS
Cenvficate of Quality)

comphance and KEBS
Cenficate of Qualty)
Comphes

KS 02-94
Creosote/CCA
Creosole 100kg/cubic M~
CCA 20kg/cubic m

osote 100kgicudic g}

evaluation for all sizes

zt€

Comphes (as pef salement of

Comgphies (3s per satement of

Ccomplies (as perf satement o(—

Complies (as per satemenl of

Compties (as per KEBS Test
Report/Certificate of Quahty)
Complies (as per Ministry of
\Works Grading Cerlificate and
KEBS Certficate of Quakity)

Recommended for financial

1dm
270mm
200mm
15m \
I .l
280mm \

320mm -

260mm ;
Comphes
£yll cell pracess

Creosole (as per 8S 144y

T |Comphies J——
NIA B .
57 - s 3 { o
s & a2l
Nait Plates =

SABS Cenificale of Quahty

Aulever tesig only U 1__L_2m
Recommended for inanciat

evaluation lor s1Zes 10m

Medium {Cantlever tests
avaiable only vp 10 12m)

Medwum, 1im Medium and 12m
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ATTN:  ANN GATUX U]
SUPPLIES MANAGER

Dear Anne,

RE: UPDATE ON SUPPLIES.
= L SULPLIES,

We are currently beip

8 plagued by rains in ¢
absurbed Jurge

Amounts of rain water s)
few days of sun shine and

t0 the required le

he Kericho and Sotjk areas v
OWIDE us down this week b
the poles prior 10 reatinent b
S0 attempting to keep the poles

here the poles have
owever we have found that a
rings (he moisture content down
covered at all umes.

vacuuming
vels, we are al

Wo have resumed reatnent today uud hyve sufTicient SUBDIIES of ehemicsl in stock to enableus to
ThEEl our target of 200 poles / day.

We wall keep You updated on 2 weekly bas)s.

Yours aithfully,
-

Eas ==

SO D — e e e e o
Naw oty Xen,o

2 A
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DELIVERY STATUS AS OF 16.08.2005

CARBRO (EAYLTD - POLES DELIVERIES STATUS
TOTAL

DATE DI NOTE NO 10MM (32 11 \ 40
CorNoTENO oMM () TR oM ) peyweRED
8 B 23

T 30uwnds

3Jul05)
3»3)}_17\—05\ -

. :?g—Ju\rOtsgwﬁ 77777 )

°
—“r*’r-lz"‘\“

\

|

“TTaguos| g8 | O
aou0s| 9 0
15Jul-05| 71

" 20-Jul-05 o - o

=]
T

23ul05]
"~ 23-Jul-05 C 4
T 25Juik0S - 15
T 27Jduw0s| 16
2oul0s| VT

mmﬂ 12

TOTALS
Lo AANTITY IN STOCK \



LAST PURCHASE

ITE[CODE T [DESCRIPTION

M

NO

1186187 [TREATED WO 0D
| OO MIETTRES

MUV

[0 7\:

[ 1) W

\
‘
,\

(N

(Y}

| \7\: ARV

D <<C WD POLE

s lhl.lr) ——

(a)764121 OF
25.04 05

_,?d Ksh 5,646.55 Delivered NRB
I<sh

ﬁ 5,646 55Delivered MSA
| IKsh 5,905 17 Delivered NIKR
| IKs11'5,689 66Delivered KSMm . .

(b) FOB US$41.3761

Landed Ksh 6,475.60

- 21.07.05
\A 115778 [(a) Ksh 6.724 14 Delivered NRB (a) 764121 OF
[
|
|

(b)772068 of

[IKsh 6,724 14 Delivered MSA 25.04 05
Csh 6,724 14 Delivered NICR
<sh 6,724 1 ¢ Delivered KSMm
B (L) FOB ZAR 37 97
Landed Ksh 7,17 13
CGh 771557 e ed N3 wi, 121 OF
Ksh 7.715.52 Delivered MSA 250405
Ksh 0.767 7.2dDelivered NKR

/ I[Ksh 0,767 24 Delivered KSM

A ) 7720006 ol
U708

2

- g ATEDWOODTOLTEL (a) 1,200 [(a) FOB $84 95 (a) 745476 of
JMITIRES \ Landed Ksh 11,196.96 07.07.04
7\__U._v_:>\_ () 5.000 |(b)FOB ZAR 1,01519 (b) Contract
Landed Ksh 16,918.00 signed on
RS o 09.08.05
Cs619T ) WOOD POLE|(a) 100 (a) FOB$ 12769 (2)745477 of
| IS0 MITTR IS | Landed Ksh 15,935 7| 29.03.04
MIDIUM [(b) 1,828 [(c) FOB ZAR 1412 40 (b) Contract
| [Landed Ksh meS,ou \m_,m:mm_ on
L! i 09.08.05 |
rm\mog \TOw ZAR 2,091 S Contract signed
i [Landed Ksh 34,011 28 \o: 09.08.05
| _ . |
LE[578 JToa ZAR232969 Contract signed

& A 7\_
M

on 09.08.05

.

|

| \Fm:imo Ksh u\\,_
i
| |

e -

—

AUTHORITY & [
DATE

[(a) ) Deliveries on Go

\A ?: s [

1l

(a)CTC/29/05(a)

OF 26.01 05 \,\_ e [-Supphed 369 pole

| !

|

(b)CTCr220/05 \2\‘ vy Treated

OF 18.07 05 s‘__l._.:'__, S S
TCO_Q\MO\C@T\Z T .u/‘r .;:.;C 21 A._:.&,,_:F::;. O Crone
OF206.01 05 A J:E;_\_h; 5

(b) CTC22005 oy S e
OF 180705 =

CTCr9/05(a) OF Wi ‘,..\ﬁ._.é,_;.,c_.,.,__, vt g W
200105 Al ¢y \J. pPpheed Jole
(a)CTC/130/0d  |(a)niz5 sed |y TE -
OF 22.04.04 Tunber ™ aducrs

(b) CTCr29/05(a) (L) 5 7 reated

Thn wr o Icls

OF 26.01 05

VIS 12ated

f_.

Awiiting

3::,:

(a)CTC/130/04
OF 22.04 04
(b) CTC/29/05(a)
OF 26.01 05

ICTC/29/05(a) OF M/ v

mee Hond

126.01.05 [Prodcrs

| |
CTC/29/05(a) OF \Z\m 2T be
26.01.05 Proc

\,:::L

amsligans

gl
ﬁ



HE KENY & POWER AND LIGHTING CORPANY LIMITES

FOR A SPECIAL MEETING OF THE CENTRAL TENDER CG MG L LELE

{ELD TN THE COMMITTEE ROOM, TTH FLUOE. S TIMA PLAZA

ON 18" JULY 2005 AT 10:00 A1

=
—

PRESENT

MR PATRICK NYOIE
MR. FNYAGA

MR SWALEH IMU

MR JASPER ODUOR

MR _RICHARD MUIRU
MR_.}.OLE NCHOE

MRS LAURENCIA NIAGI
MTR_.JOHN OMBUI

PERMANENT SEC RETARY.MOL
CHAIRMAN

VICE CHATRMAN

MANAGING DIRECTOR

CHIEF MANAGER, ET

CHIEF MANAGER, 1T &TELECOM

COMPANY SECRET ARY

CHIEF MANAGER, D & CS

IN ATTEND ANCE

MRS ANNIE GATUKUI SUPPLIES MANAGER

N ATTENDANCE BY INVITATION

MR.WILSON OSORO
MR.LAWRENCE YEGO
MR.GEORGE OWUOR
MR IGNATIUS OKORE

STORES & TRANSPORT MANAGER

- FINANCIAL ACCOUNTING MANAGER
CHIEF ENGINEER, RES
ASSISTANT SUPPLIES MANAGER

ABSENT WITH APOLOGIES

MR NGANGA MUNYU

DIRECTOR
MR.ZACHARY AYIEKO

CHIEF MANAGER, TIN ANCE

CHAIRMAN

M
5
-

rri




CTC noted the follc
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CTC MINUTES OF 18P LY 200

Spe(:lﬂc account v thew bank, which would have @ qymlal

offoct as an LC, wiihout sivacune LC bank charges and also
not exhaust ihe LiC aaihny

W That Mr Kanvamut & C apove had not sienihed accepiance 10
Jhis arrangement ¥t

v That XPLC would be making @ mEd edent by sssuing an LC o
wyS Cabro althoueh e < aruninee hao discreionarny POWETS

10 do SO

Vi That by supporiing MJS Cabro 10 perform thys contract by
issuing the LE N then favoar, KF1 C waould be ensunng the
following bene s
4 Mantaining the saving of over Shs.200 milhon
achheved \n awarding 1ms contract
b Discouraging capial flight from the country
< Sub - standard poles can be rejected without
costs of re — export
4 Jobs creation locally
e Full cover of LCs on M/S Cabro’s account

Vi That monthly LC which is quahfied, can be issued on M/S
Cabro’s favor
Vil That if a stop — 22p of 29.000 poles is done and /S Gilgll

Telecommumecauons Industries and Treated Timber
International are invited to quote, thas 15 likely 10 present a
. major challenge 10 M/S Cabro who do not have a treatment -
plant of their own and would be relymg on the two above

) Vi, That KPLC can vuse “Yight poles” im 11 system, pm\/idcd the o
- spanis reduced and the span of the conductor 18 noted.
1X. That M/S Treated Timber Products’ (TTP) poles can pass any )
Lesting method provided they are tested as hght poles.
; 8 That the KPLC's siock of poles was SO precanous that any €x
_ stocks quanuiues can be procured from wherever 1t 1S
available.

CIC APPROVED as follows

1 Re —nstatement of coniract for additional quanuty
7,363 poles comp! jsing quanuty 2 809 of 10 metres and

4,554 of 11 meues from MJ/S TTP, 10 be supplied as
vl : - e 5 5T ¥ e
RPN 0 COT nnit PTLS

e e jhumEes mid SAER 27200

[ \ 5 e Y lme
for pole :1z€ ! | meires

7 Poles s1z€s 14 meires, ) meues 177 melres and 18

meires swarded 1o MYS 1 reated TimbET Products 10

l Y comply fully with tender techmeal spu\ﬁ(:&ﬂi()ns,

M ~  Tender selec! v iC L. 7000 poles consisun f

A 5 ender selecuvely 10 quanuty 7,000 poles consisung o

\ ) : Hh ; e
¢jzes 14melTes \S meires. |/ metres and 18 metres

Va medium
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Dur Rel G120 VY2 ppnid 2000
The Keny? Power & Laghting Co wtd
p O Box 10099
Nairobl ‘
Eer(ormance becE\/\\lf»ggp_ .
Whereas Cabro Tast Africa 1id (Herﬁmahe( called "the Lenderer’ ) has undertaken- 10 pmguance
of Contract MO KPLC(PTISIHIDL\ dated March, 25 7005 10 supplY Treated Wood Poles
(Hmemaﬁer called “"the Contract)
AND \NHEREAS 1t has beed SUpu\axed by you 1B the sand Contt act that the tenderer chall furmish
you with 2 bank arantee BY 2 reputable pank for the suin specxﬁed fherein 35 cecunty 05
comphanct wath the Tendcrtr‘s performancc obliganons ! accoidanct with the Contract
AND WHEREAS We have agreed 10 ENE e tendeter @ griarantee -
THEREYOR—EWE hereby affum Jhat we aré (uarantors and fespons'\b\c 1o you, on pehalf of the
renderer, 1P to @ woral of Ksh 6&1129,415 00 (Keny® Shlhngs gty One Mithon Tour
Fundred Twenty Nine Thousand TFour Hundred Tafteen Only) and We anderiake 10 pay you
upon Your first WnTeD demand geclanng the enderel b be W defau) under the Contract and
~wthout cavil of argament, any SWim or Sums W tun e 15 of Ksh- 4129 ,MS.O() as a{oresa'\
without YOI peeding O prove Of 1o show grounds O ceasons {07 your demand Of the sum
s‘pcc&ed therewn
This guarante® 15 vabd unal the 147 of Junt 2006
™ \\m\hsmndmg anythung contained herenabove the habhty of the bank under this
guaraniee 1° Lwmited 10 Kenya Sholngs Ot One Mihon Four Hundred Tweonty Nine
Thousand FouT Hundred Tofeen Only (Ysh 479,415 00) vahd upto and wnchuding
EREE AR 2 A ouf Couniers afies which date the guaxantee 15
consigeEs - - R ce e OF R A pxDITY OF along with
claims 1f any
h\
o
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e 76412}
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rslallee pauST B

S ADD.’—\SSSED 10

HNCLUD\NG S
CAT ALOGUE

! Treated wood pole
Treated wood pole 10.0m 7
Treated wood pole
Treated wood pole 10.0m ~
Treated wood pole 11.0m ~
Treated wood pole 11.0m ~
Trea‘r_—ed wood pols 11.0m ~

Treated wood pole 11.0m ~

Treated wond i)@le 12.0m ~ 1

Treated wood pole 12.0m ~
. 1 Treated wcod pole 12.0m ~
L Treated wood Poie

2=

\ \ Plus 16% vAT

B
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\

UPPL\ER'S
NUMBER\
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Our Rer ke CFT. S17/04/05 %

28™  February 2005
Your Rer

M/s. Treated Timbey Products,
190 Loop Street, Pietermaritzby rg 3201,

P.O. Box 13823 Cascades Kwa Zulu—Natal, 3202,
South Afrjeq

Tel: 033 347 2679

Dear Sir,
REF- NOTIFICAT]ON OF AWARD OF TENDER FOR éUPPLY OoF TREATED
.\ —————

VVO(H)POLE&-KPLcnrnsurw04 T ——AlED
We refer (o Your tender dated ¥ November 2004, and are pl

fol]owing evaluation, your tender for Supply of Treated
Provisions herein, beep accepted as follows: -

eased to inform you that
Wood Poles has subject 1o the

-ODE [ TREATED WQ?{ UNIT PRICE UNIT TOTAL FOB TOTAL TOTAL PRICE
WOOD POI Fg (

|
FOB ZAR ‘ FREIGHT | 7R FREIGHT DELIVERED |
! ! TOMsA | ZAR MOMBASA |
{ N o - | o | B J ZAP ) R o | A - o
S TR T P o YTy ; PR TN e R SRR :

' ' ‘! | : | 6,375,500.00 |
boisi T e, - SE s R sy | :>:58]363'%;\&??7060 |

; | ! | | | 3,206,037 80 |
86144 |17 edum | gea 209167 ] 375 1 806653 18] a1z, 94016 [

{ | i j , ! 2,216,624 64 |
86192 T TEM Medog T B 232969 1 \wuw“} 206,779 127 26890735 | ]
o t—— i —_— - —— 347577164
OTAL No OF S 8210 : i 1 | '
CLES i | 7 '

—_—



— /” ‘,——’_/’—’/_"//‘/l
TOT ALY 067128110 Tg0=.652 98 | 13216.934 03 |
| : \

\\ \
,,/—/,/A,_._’ ———— - ,’/_/‘I——/,_ P . Al __,,__’,._/‘_,_/—
\ T Less V2% SiecounTt on 350,533 132 \ ’W
'\\ OB PRICE : ' |
\ i §
\ 4
i

\
\
[ W— /;@,A:L,LQL-,//L“/W T
'\ | \

o7 a0 Con C&F fafie Discoue AR | 199638038 )

o

ute a contract aud the formal Contract Ageement, which

s notification does not consty
15 enclosed perewith for you! perusaX should be execuled Wit the next 21 days from the
date hereof pursuant L0 the provisions of the Excheguer and Audlt (Publhic procurerment)

Regulations, 2001(33)()

v ours faithfully
For: THE KENY A POWER & L1 GHATING COMPANY LTD

e
1. K. NIAG]
MPANY SECRETARY

cO
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9 \ogﬁ&p
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5 S AT A Y Devy -
PREATED woop POLES
; B2 7 » OALG S T T between
e e _ S e e D
‘e Kenya Powes & Lishine Lo La of Thee ROV L

©PNEMa (hereynafier Called “the

f“—‘locmmg €Nty 7y of 14

LTD | of P.O. Boxy 138
n

\

0 =T 2ie Mo TRE ATED TIMEFR PRODUCTS (Pty)
23-K\W g ZULY NATAL -SOUTH AFRICA (hereina fier
},‘ .

called “he tendeyer™) of ¢

¢ 0Of

WHEREAS the PTOCILng €Nty through Tender Ng KPLC/PT/17/04 invi
Certam goods, Viz, TREATED WOOD POLES,
tenderer dageq g™ October 2004 for 1]
Price 7R 11,996,380.345 Say 7,
Tbousand: Three Hundred and E;
Hed “the Contracy Pricery

ted tenders fq
and has accepied a tendey by the
1€ 5upply of those 200ds 113 the sum of Total C&F
AR Eleven Million, Mipe Hundred Ninety Sjy
ehty . angd Three Fory Eight Cenrs only, (hereinafres

9]
n

This Conuaci js 4 Ieplacemen of ihe same Contracy dated 28% I‘cbruafy 2005, and
hereby resent for youy endorsemen,

NOW TH15 AGREEMENT W]TNESSETH AS FOLLOWS.

I In this Agreemen wo

2. The fQJ]owing documents shal] be deemed 1o form and be read and construed as par
of ths—AgjeemenL Viz '
(a) the Price Schedule submited by the tendere;
(b) the Scheduyle of Requjremems;
(c) the Technicg) Specjﬁcanons; -Ref TSp 03-00)
(d) the Genera] Conditions of Comracl;-Tender No KPLC,‘/PT/S/17/O4
(e) the Specja] Conditions of Conrtract. -Tender Ng KPLC/PT/S/J7/O4
(2) the Procm'mg Enuy’s Noufication of Award dated 28" February 2005

3. The quanuty of the 200ds 10 be Supplied and 1he delivery Penod(s) are a5 shown jj
the scheduje of de]j‘very( Altacheg Appendix A )

q. In consideration of W€ paymenie 1 BE rmaele by ok fo o s TR e
2% Dz AT TRINTIGLEG, e B8ale sl e .’::‘Tf";' S5V Ehany wirk the I’:;-;_::ri'-'-':' S
Cosinvige Lhe Suvar and ig FEImedy Jelern BT e “Sluninity n al] résnecs
wrh the Ry g S Ty Uit agy

3 The P)'ccuz'mg ENUY herehy b considerziign of the
Provision of ihe £00Cs ¢

noinz Contracs Frice o
such oijye; SUITy z¢ 1z OnS o1 the COriTact 21 1h-
UITES ERG iy ke Tenmer oy o

R
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Tle vendesdy b RREUN S

Condinons ey e e b
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Sypiea on Wk

The 12001 & S s Teooed N Fobes Ceeezz ok e conaInens s
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dranvangs el s e T :

The 1enderc) gt Corne s LempnEng o G omely Gelywary afte

the date of exeCancn W e Comratt (herein aiid) \cizvred 10 @5 e

Commencement Daie)
chall be as pet

G Spment <hall be made ™

he artached deh

be an Inevoc

10 Payment shall
cumen\s

Shapping Do

The t et

d) You whll be require
those \evied by OW bank

nsion [AMEN

e) ANY ENie
hall be 10 ¥0

mastakes S

Al confinmauond cha

Demuwrage ¢
due 1o delaye
account

11.The tenderey shal
Peiformance Rond

anthly aft

very schedule Appen

able Confnm

rer of Credn hyall be open

d 1o meel 1/

dment €h
wr acc D\\ﬂ\

yoes chall be 10Y

harges- any de
a documentat

| within 1en (
i the form ©

Bank acceplable 10 Ve compns
3} 03 2006 1{ the tender€r

ey 1€CEP of Lewey ol Credit, and
dix A

ed 1euerof Ciedait 0D presentation of

ed under the {ollowing condinons

C chages jevied by yous bank while we meet

arges that may Lesult from your delays OY

onr al count

\the pont of clearance

roes accrung 2
harged dyrecily 1o yow

murTage tha
elves will be ¢

on from yons

comyact, fumish us with 2

antee 1ssued by
The Performance Bond

doe wWith 1S ihe

s1emng of the
nd Bank Guar
onuact pnee

hall fail 10 Yo
e shall be enutied 10

10) days afiey
{ an on dema a Tep\nab‘@

no 10 % of the ¢

chall be valid unul
performance Lond withn the supulated penod; W
P e cemiracl {orthwith
12 4 EYET T e tmofehvel e wononTE b mennQ o siet B Tpe SIS
cchedule oiher thah {01 1E@5UNS N Tharee Majguic o omman DT —eeledd
10 geanct f1om (he conact pre a sum equal 10 U2 LT £ ~;nAp\1\,aEd
5000S The Gecuciorl cnat] be soLES o 2 maNImun of 10% of he comuact Prie
afier when WE <Jhzll be eriltd Ao e Tminaig e contieds and claam ander Be
pex{mmanc e tond
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e R W S ki s 7082005, .

/: 7::_ o STIMA PLAZA - AUDITORIUM.

TREpTED T | T
FIRMS T -
e Description Quantity [UNIT ESm X UNTT PRICE UNG - [UNTTPRICE ™

3
(5 <

D&Y

. lm.wﬁ_wwi_, REATED WOOD POLE 25,000 | |
10 0 METRES MEDIUM 1197 4h \ o

ITer7188 ﬂ EATED WOOD POLE 12.000 T
110 METRES MEDIUM R 30 \ g
6.000 ; 7
9

io METIRES ﬁ\_.IL[C - mwm ? C;R -

86189 |TREAT E WOOD POLE

_mm_lqo.i TZ?T ‘_Bca POLE 2,500 \ N 7 o
|14 UMET RES MEDIUM | | /&w , & \ L &
‘ ‘ o

_M:._..?m@.__@,,\_), " [IREATED WOOD POLE B ]

1 ,\ U /\:I. HM/\ P\QWC C?l |

I R L2 VL TRES MEDI

_.j \ircg\ccumo? :,5@ _
|
17 0 METRES MEDIUM | 08

Y ._\.a@_,\_&.ui. iag Cu WOOD norm 900

00 | /

—_—
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(1 PRICE SCHEDULE FOR GOODS

N3

me of tenderer Treated Timber Producie (Fy) Tender Numpe( KE LE L®115/05
L 2 3 : i S 7 S 9
\\_\\‘\‘!—\ N Ty
| cooe DESCEIPTION CUSETITa ol e Ci sy | EsT sea |yt PRICE TOTAL
[ | < SEICHT TO|DELIVERED CFR{ COSTCFR
] i,_M_\IiCPvC | ) FOEUED | | MOMBASA
186187 TREATED WOOD POLE 100 wl 2sooo | s SI668.25000)  s3274 $1784af 54
186188 |7 IREATED WoQD FoLE .mrv 12000 | s $2.065.6¢0 00 $38 54 As'z'w"z":’_e_;:
15"5’1@9 ' e S £ $1.254,760 00 4464 Szé;?b?
sig0f S A 83173 $/03 350 00 S6a.47) gk
S A 5S40%81 016,575 g $78 's'"(_) g
S A 55/9 3 $37.32000) 510651 :
s $647.06 $562.354 G0

$118.66

'()re-‘f_,ro,m. Dél_wery & Submission of Invoice/from the Date of ship'ment

%.is offered onthe FOB valye for Payment

: _bﬂ"s‘hipbing .d_o"cumAen Is

METHOD:-O
YUTIES, v,
Note
nd lotul the unit price « hall prevail
k pany reserves the rght to consider i1e factory visit v
i 14 { 0¥
.\\:_'7_,\




e
i

) availability of suitable shipping space.

. months to complete. Delivery 1s subject 10 availabi

T W
Reg N0 1959/012120/07

100 Loop Siieet, Pieteimontzbulg 3201
= 7 20s 13823 Coscodes KwoZulu-Notal 3202 South AlnCo

N2 ~ y L0 €A " s
N33 o3 £0/75 Fox. 0323 34

55187 £-mail treoledi@mwed CcO 20

Section I Schedule of Requirements for Supply

Delivery Period

On 10 August 2005 we gave KPLC a quotation for delivery of 55400 poles ex-stock for
supply over the next four months Copy of offer is attached.

If the above offer is taken up by KPLC then the delivery for the polesin this Tender No:
KPLC/ST/LP/115/05 will commence w

delivery period will take six to seven months to complete. Delivery is subject to

If the above offer is not taken up then delivery wi

Il commence as 500n as we have
accepted your leter of Credit for this Tender. |

‘he delivery period will take six to seven
lity of suitable shipping’space.

IREATED TIMBER PRODUCTS (Pry) LTD.
p 0 Box 13823. CASCAD AZULY
MATAL 3202 SOUTH A

o \ ’/
y o
3 ]

of Treated Wood Poles.

hen the above mentioned offer is completed. This
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CTC MINUTES OF 187 0!

CTC/365/05

o YV X X

WOOD POLES ON STOP GAP BASIS

PURCHASE OF VARIOUS SIZES TREATED TIMBER

A CTC paper prepared by Eva Anjichi, Senior Procurement
Officer (Local) was considered.

The CTC REJECTED the paper and recommended that all

poles must be bought locally.

The CTC requested Management to;
e lFacilitate and fast track the procurement of poles from

M/s T Tl and Cabro and other local channels that are

available.

e Invite all the players including James Finlay, Kakuzi to
a meeung to negotiate terms and come up with new
proposals on how ta facilitate procurement of poles -

e Instituie an extra charge for any facilitation offered by
the company. : . .

The PS approved the use of funds from Rural Electrification
Project for immediate use in procurement of poles.



THE KENYA POWER & LIGHTING COMPANY LTD

S

PAPERTO THE CENTRAL TENDER COMMITTEE
Prepared By: -Eva Anjichi — Senior Supplies Office.(l)

SUBJECT: PURCHASE OF VARIOUS TREATED WOOD POLES ON
STOPGAP BASIS

1. INTRODUCTION

The required treated wood poles are for use on the stalled projects for customer base
eXDAansion Progranyme ( Rrral /1/;7/'Irifr\/'(;///)n' I'lmeme Pomnia: (Connertiog naolisry)
Poles shortage has been with us for some time now, and as a consequence we have a
shortage backlog in the region of around 34 thousand poles to satisfy the projects
requirement

Further to the awards of contracts for the supply of the treated wood poles, to M/s
Cabro E.A, Treated Timber Products and Timber Treatment [nternational, in our

endeavour to alleviate the shortage, the current status to date is far from being resolved
and 1s as follows.

a) CABRO E.A

We have outstanding quantity 80,441 of poles sizes 10M, 11M and 12meters medium
on order with M/s Cabro F.Africa.

By 28" September 2005, M/s Cabro E.A. had delivered quantity 3,498 poles although
they were required to have delivered quantity 4,000 poles by August 2005. (See
attached status of dehivery. Appendix A). The backlog on the execution/delivery as
observed has been attributed 10 the new business logistical challenges that Ms Cabro

EA 1s going through, and have pleaded for more time as they streamline their business
process.

CTC held on 8" September 2005, approved payment through a revolving Letter of
Credit, and the request was forwarded to Finance on 27™ September 2005. Their
nability to comply with the delivery schedule has led to a serious shortage of poles and
stoppage of work on various projects including highly wanting and long pending RF

<

PRUGRLES. o 1T UULLUHNS GD GVSIGET Ui uiiiy 1,200 poies per month, which is of
very little consequence to the shortage already bemg experienced.



b) TREATED TIMBER PRODUCTS (TTP).

Quantity 7,363 of 10M and 1 1M Medium poles arrived at the beginning, of October and
to date are fully shared for use

Quantty 8,210 of poles sizes 14M. 15M, 17M and 18 M Medium was awarded to M/s
Treated Timber Products. Order No. 777889 of 14.09.05 was issued and counered. The
IDF and Letter of Credit process was completed, and the Letter of Credit was 1n place

by 3¢ October 2005 All other processes and shipment of the product 1s i progress and
at an advanced stage.

¢) TIMBER TREATMENT INTERNATIONAL

The CTC of 22°° August 05, approved vide C1C/270/05, an award of supply ol
quantity treated wood poles to M/s Treated Timber International (1TT) amounting to
Ksh. 484,762,659.00.

The CTC of 8" September 2005, vide CTC/283/05, approved the variation of terms of
payment to allow TT1 to be paid through a letter of credit. They were however required
1o issue a Performance Bond (PB). Ms TTP, later vide their letter dated 7™ September

2005, requested to submit an Insurance Bond instead of bankers PB. Through our letter

dated 14" September 2005 that their request (from proposed reputable insurers) was
granted so as to facilitate quick commencement of supply.

A reminder for the submission of their proposed Insurance Bond was sent on o8in
September 05 In their letter dated, 28" September 2005, (attached) M/s Timber

Treatment International’s proposed Insurance firm, informed KPLC that the cover will
be available i the next two days. '

As of 29" September 05, M/s TTI had not submitted any bond.

The CTC of 5™ October 2005, vide minute No. CTC/334/05 authorised management 0
allow TTI to supply quantity 7,500 (5,500 of 10M and 2,000 11M) poles by issuing an
order and waive the Performance Bond requirement. Order No.777531, of Ksh.57,

058.694 80 was issued for the said quantity and TT1 have promised to effect deliveries
within one month.

The tender for Concrete Poles, for quantity 30,000 poles was opened on 29.09.05 The
paper was presented to the CTC for discussion. However, this is the first time that the
poles are being procured and we expect to have some logistical handling challenges at

the start. These poles are therefore not expected to address the backlog requirement for
projects in the immediate pernod.




2. STOCK POSITION

The current situation and stock of poles has continued to deteriorate due to the mabihty
of the local suppliers (M/s Cabro E.A and TT1) to meet the required delivery schedules,
leading to the serious shortage and accumulating 10M poles backlog and stalling of the
various projects in the country the Company 1s i today

The summary of outstanding quantiies on orders is as shown in the attached Appendix
2 There is a deteriotatie shortfall requirement of poles. as shown in the attached Poles
Analysis. attached Appendix 1. 1o Appendix 4

In this amlvx'is and also as shown in Appendix A, (deliveries by Cabro E.A), 1t1s noted

bt e choll b

1 S n everrii;ey Ao ¢f 1t ~Af nnloe fAr thoe novt /1 mr\nf}\o ﬂ'\of ~an r\n]\r "\;)

resolved by tdkmo m%m action unmedmtply From the analysis, 1t 1s noted mn AppeLdL\
2-4. that the shortfall from the months of October to December 05, 18 increasing, leadmng,

in to bigger deficit. We have shortfalls in sizes 10M, 11M and 12M, of 35,214, 1,656,
and 3,257 respectively.

We therefore recommend procurement sizes 10 M, and 11 M Medium on an
emergency basis, to address the shortfall and effect revival of the stalled projects, while
ensuring that we do not overstock. This is not substituting local supphers, but only
supplementing the requirement while the local supplier gear towards resolve the

inevitable logistical challenges. Further, it will alleviate the loss of business and
reputation to KPLC.

For the other sizes. i.¢.. Sizes 12M, 13M, 15M and 18 M medium poles, for which we
also have a shortfall up to December 2005, we propose to cautiously progress the
current orders with the local suppliers for deliveries during this period, and grant them
an opportunity to fulfil their contractual obligations of delivering the poles.

3. STOP-GAP PROPOSAL..

In the Board meeting held on 9" August 2005, the Board requested management to

purchase poles from M/s Treated Timber Products that they are able to deliver. (See
copy of board mmute attached.)

Under minute No CTC/206/05 of 17" August 05, the Central Tender Commuttee put
on hold a rt,qu(,%l to purchas‘c treated wood poles from M/s Treated Timber Products

e Nt ~oa M~ LIPS | 1 2 K i o ] 1 —a Al I

de]jvery oflhc p()lcs on contract.

In view of the situation aiready outlined above and the challenges the local supphers
are going through. KPLC requires poles immediately to alleviate the situation, as
already the company is being threatened with law suits from various customers who are
running out of patience. and company and Rural Electrification projects (MokE)
reputation is in jeopardy.



We therefore recommend proposal to procure the shortfall of 10M and 11M Medium
poles from the proposed offer from M/s Treated Timber Products. Again, this proposal
is not n any substituting local for foreign suppliers. It is addressing a business needs
while we await the local suppliers to address the logistics’ challenges.

Incidentally the proposal would conveniently synchronise with the arrival of accessories
m October 05 to facilitate implementation of the stalled projects.

Ms TTP sent a revised offer confimming the quantities available for supply within the
next four months. This as per category 2, complies with the spectfications for medium

poles.

4 RECOMMENDATION

LIS [ECOMICnAed hat poies under Lategory z-iviedim sizes oilered from ivi/s 1reated
‘Timber products be procured as shown below: -

Total Cost C& I US$ 1.871,500.00

PoleSie | Quantity | Unit Price C&F USS Total C& F |
e I uss |
10M Medium | _g)zooo’ 139.00 1,390,000.00
11 M Medium 3,000 160.50 481,500.00 |

TOTAL COST DELIVERED KSH. VAT EXCL. 180,225,924.00

TOTAL COST DELIVERED KSH. VAT INCL. 209,062,071.00

Exchange Rate: -1US$ —Ksh 76.00 o

S AUTHORITY

CTC 1s requested support the recommendation and to award the contract for supply of

quantity 13,000 poles on stop-gap basis to M/s Treated Timber Products at a total of
C& F US$ 1,871,500.00.

The total Cost Delivered is Ksh.209, 062,071.00 plus 16% VAT.

Delivery shall be made in October and November 2005. Payment shall be made through

a letter of credit for 100% of the Invoice upon presentation of shipping documents to
the bank.
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00D POLES (TENDER — KPLC/ST/LP/115/05),

We wish to appeal ion of some of the issues we had requested for as
follows:-
; 1. We moderate cur w.m esi for a local ietter of oredit to be on monthly basis covering the

value of the
accepted per

<
he month. The facility 1o be rev 'olving over the

2. The payment terms — Al deliveries within the month 1o be invoiced once at the end of -
each month and payiment for ne full value of the invoice less 16% W‘lthholdmg VAT to be
madc one week atter Ice date.

-

= 18

he ir
Since we aie c.omrmnsd (0 & win — win arrangement for both of us, we appeal to you t
reconsider your Dohcy on pvrlon‘p ance bond and allow us to issue an Insurance Dond
instead of a bank ¢ We make this proposal because we have previously used the
b same in a contraci -1 yourselves and us and the supply was successfully compieted.
) , 1

4. Furtherto o wll cormmit our entire capacity to supply noi
—— than / "O POt E !

We submit our appeal on the requesic ab
c-ons1dcranon.
Thank vou
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Co. Ltd. =

The Kenya Power & Lighting Co. LIO
Central Office = P O Box 30099 Nairobi, Kenya
Telephone 254-02-243366-Telegrams 'ELECTRIC
' relex No 22253 Fax No. 254-02-337351
Stma Plaza. Kolobot Road

FAX MESSAGE SHEET

TO EAX No: +254 05320-31120 |23 COUNTRY: KENYA

COMPANY: M/S TIMBER TREATMENT INTERNATIONAL F.A.O: BENJAMIN RONO

YOUR REF.No: DATE:

OUR REF No: KPLC/ST/LP/llS/OS/NS/ET DATE: 22.09.2005.

SUBJECT: S,UEELLQE,TBEATED WOOD POLES TENDER NUMBER
KPLC/ST/ LE[}}_S,/_QQ;EERFORMACE BOND

Reference is made to the above where we provided your company with a list of
reputable Insurance Companies Whose Performance Bonds are acceptable on 9"

September 2005 in addition we have spoken 10 yourselves severally on the same
and to date you have not submitted any Performance Bond.

We wish to draw your attention  to the Terms and Conditions of the Tender Number
KPLC/ST/LP/HS/O&S Section C _General Information, clause 31.1-Perforamnce

Security, the successful Tenderer is required to submit Performance Bond Within
~aven davs of receipt of Notification of Award. Your Company is in breach of this and

P e ni~ziFie L f A
as di Wlbaoy v vays i TR A RSB PSSRSO R\ely

1n view of the above, you are required to submit the Insurance Bond by 26

September 2005. cailure to do so will lead to cancellation of the Award.

Regards.

—
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LT IOANSE 14" September 2005

M/s Timber Treatment International
P.O Box 3166
Eldoret

Kenya.

Fax:05320-31120
ATTENTION: Benjamin Rono
Dear Sir, -

REF: SUPPLY OF TREATED WOOD POLES TENDER NUMBER
KPLC/ST/LP/115/05 - LETTER OF CREDIT, DELIVERY

- a

SCHEDULE AND PERFORMACE BOND

We are in receipt of your letter dated 7™ September 2005 on the above. We
wish to Comment as follows: -

1.Payment by Letter of Credit
We are pleased to inform you that your request to be paid through a Letter of
Credit has been annroved ac fallave-

* lhe lLetter of Credit will be revolving on a monthly basis with

payments on a monthly basis done against the Letter of Credit on
presentation of monthly invoices on sight basis and any excess of
invoice over Letter of Credit value in a month to be paid using KPL.C
cheques as per documentary collection.

The Lener of Credit shall be for Ksh 35,025,000.00 exclusive VAT

®



o M/ Timber Treaiment Intemational shall meet all Letter of Credit
charces icludine contirmation charges if confirmation of Letter of

Creditis vequired

In this regard. therefore you shall provide us with a single delivery Involice
for the purpose of opening the Letier of Credit.

= v o

5

The delivery schedule of six months has been approved and a copy ol e
revised schedule 1s attached.

3 Performace Bond
Your request to issue an Insurance Bond instead of Performance Bond 1s

being considered. Please give us an indication of which insurance firm that
will issue the Performace Bond.

Yours Faithfully
For: THE KENYA POWER & LIGHTING COMPANY LTD

— N

J—
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SUPPLIES MANAGER

mloqles

™~



APPENDIX A

DELIVERY !

v
u‘

HEDULE FOR T

tATED WOOD POLES TENDER NO KPLC/ST/LP/115/0:

M/S TIMBER

TREATMENT INTERNATIONAL LTD.

ITEMEBRCODE!
N()

_ ARy
2 [SO18S
; 15018

N R

) NG
O W]
TOTAL QU

JANTI

I'TEM DESCRIPTION | QTY Sept.05 | Oct.05 [ Nov.05 Dec.05 | Jau.06 | Feb.06
Awarded | __
Pole Wood Treaed 10.0 | 25,000 | 4,500 4500 4500 4,500 M | 2,500
Metres Mediunm CCA _ . \
| . |
Pole Wood Trexied 11.0 | 12,000 | 2,000 2,000 2,000 | 2,000 v 2,600 | 2,000
Metres Mediun _ A _ | _,
CREOSOTE | | | | L
Pule Wood Treated 12.0 | 6,000 | 1,000 1,000 1,000 | 1,000 % | 1,000
NMetres Mediun: ZCA M _ _
| | | |
ol Wood Tre tied 14.0 2,500 500 | 5 -_ 500 A 500 1 20 250
Mctres Medium | _ m ,_ i
CREOSOTE ) | . , R | ]
ole Wood Trealed 150 | 2,500 500 | 500 | 500 \ 500 0 240 250)
e Wood Treted 170 1,100 220 2200 2207 220 ) 10
¢ Wood Treiizd 180 900 | 150 150 150 150
CEOSOTE M | | | |
OSOTLE | | | | .
TY AWARIED 50,000
- _
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Your Ref TDA

Risk Managerient Insurance Brokers L1d

7 " Floor Cotis House
Nairobi

(ATt Mr Albuthia)
Dear Sirs

Re: Performance Bond in Favour of
Kenya Power & Lighting Co. Ltd
- 7T¢ﬂdelt€r/InSL}.F€d: Timber Treatment International Ltd

We refer 10 our meeting of this morning between your Mr.

-Mbuthia/Joyce and our Mr. Chege/Elizabeth on the above matter

We are working on the documentation in respect of the above bond in
liaisen with cur external lawyers. We are advised that the same will take
at least two days from today to be completed. We regret that your

request to furnish you with the guarantee before the close of business
today will not be practically possible.

Kindly revert.

koske{ (Mrs)
egai  Officer

O M
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| i ] S S S U -
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Treated imﬂu? Products offer! .E:umzo_x 1A
LANDED cOST FOR CATEGORY 1

FOB MOMBASA

EREIGHT STATED OR 10%FOB

C&r

INSURANCE L 39, CEF

L

OF CHARGES 2 75%C8r

L/C CHARGES 4 25%F U Perguan
BANK CHARGES U 27C6F

DUTY 0%CHF

JAT16%(CIT »DUT /)

QANDLING 1 5 4CSF

LANDED COST

LANDED CO5T LESS VAT

_ANDED COS1 LESS VAT (KSHS)
LANDED COST VAT INCL {KSHS) _
AQD TRANSPORT TO NB!

LANDED COST NPIVAT INCL (KSr S)(16%VAT)

LANDED COST MBI VATEXCL (KSI-3))

PRICE QUOTED BY TREATED TiMEER INTERNATIONAL
LANDED L0 nBp AT INCL (KE iS)16%VAT)

[N

LANDD L LD pf A TEACL KSHS)

)]

PRICE DIFFEREN E

NOTE
Treated Timber Products are mort expensive a

LANDED COST FOR CATEGORY 4.0OLE DIMENSIONS DELIVE

10M
us$

831
831
9142

046
9142
251
083
018
14.63
1,37
110 95
96.32
7,320.26

8,431.93 -
2,740 25 :
11,172.18 |
9,631.19 !

67715
5837 5

11M
Uss

108 1

10 81

. 118 91
" 059

118 91

327

108

024

19 03

178

144 31
12528
9,521 47
10,967 42
274025
13,707.67
11816.95

9307 72
8541 137931

227581

nent international as show

RED OVER PAST FOUR YEARS

12M
Usse
121.88,
1219
134 07
067
134 74
369
122
027
21 56
2 01
163 48
141 92
10.786.17
12,424 59
2.740.25
15,164.84
13073 13

9137 41
7877 077586

5196 06

n by the pri.:

difference above
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APPENDIX 2

- —

POLE SIZE

TREATED W

OUTSTANDING

-

UTSTANDING

TREATED WOOD
TREATED WOOD PO
TREATED WOO
TREATED WOOD POL
TREATED WOOD POL

TREATED WOOD

TOTAL ocyz.,q__‘.@».
QTVY DELIVERED

SRR

~—~MA DO E 100 N TR =G
VoY ULt D Y (),m,.mnll

— 4

FoLC |

LE 1£2.01

-4 0 METRES.
£ 15.0 METRI

£ 170 METRES:

OLE 1

(N U

,UUOFUA_R.

WARDED

T
|

T

ED WOOD

S

LCIPT/SIs

| TENDER NUMBER KP

-

1 1 QTY AWARDED

e

| TO TREATED
BER PRODUCT

| TO TREATED

A TIMBER PRODUCTS

T

8

P e S

0 QTY AWARDED

e e fe—e—— il et

_ |INTERNATIONAL

F i N7

&/ 9/ L
p—

5778 |

AN 2ADA

20,324

83,939 |

i —_

3,498

. liiamzomm_}_cgmmm
|KPLC/STILP/115/05

TIMBER TREATMENT

2)
<

.

80,441 | 50,

900

000




APPENDIX 3

AWARD TO TIMBER TREATMENT INTERNATIONAL
FTENDER NUMBER KPLC/ST/LP/113/05

TTEN ITENT DEQCRIPTINN 4)3'\_" VINTT DI/Y FOYT A1 DRI T
CODFE DEL NBI VAl DEL NBI
INCL KSH INCL KSH

186187 Pole Wood Treated 10.0 25.000 6.771 50 169,287,500.00
Metres Medium CCA

186188 Pole Wood Treated 11.0 12.000 9.907.72 118,892.,640.00
Metres Medium CREOSOTE

186189 Pole Wood Treated 12.0 6,000 9137 41 34,824.460.00
Meues Medium CCA

1S6190 Pole Wood Treated 14.0 2.500 16.780.46 41,951,150.00
Metres Medium CREOSOTE

186191 Pole Wood Treated 15.0 2,500 20.137 90 50,394,750.00
Meitres Medium CREOSOTE

186144 Pole Wood Treated 17.0 1,100 23.927 4 26,320,184.00

Metres Medium -
CREOSOTE -
186192 Pole Wood Treated 18.0 900 25.637.75 23,091,975.00
Metres Medium CREOSOTE
TOTAL COST DEL KSH. VAT INCLUSIVE 484,762,659.00







|CARBRO (EA) LTD - POLES DELIVERIES STATUS-Progress
T T# \ kol g e
e \‘ DI NOTE 10M.M|HM§&'§ 5| 29 ":gg
| NO ‘(32)‘(36):}‘_ Ty 03 |2
' B i L o !
o u Jon05] 2 l | 60
3 ﬂ)\l‘ Qa\ o A . o I ‘ 50 e
_ '7’*:?5 ) 2 | s0
| -Jul- 05 5 | 48 |
005 6 | 50 ___ﬁj
(“7’3& 05 8 | s0 | 50
i""’ 14-Jul-05 9 0 | 50 | 50
T 95Jul05| 7 | 50 |
T ET—
{ 7’) 1-dul- 05)"_1—1_ l[ 50 ]
L S-Jui-05 : TR B
| 23 23 M 13 | 60 -
~ 23-Jul-05 14 18 | 60
~ 25-Jul05] 15 47 50
~ 27-Jul-05] 16 25 56
28-Jul-05 17 17 | 29 60
~29-Jul-05] 18 13 | 29 50 1
T 30-Jul05] 19 12 48
30-Jul-05 20 11 13 21 45 1,007
3-Aug-05| 22 0 4 46 50
5-Aug-05| 23 2 18 | 85 50
8-Aug-05| 24 2 10 | 38 50
10-Aug-05] 25 0 0 55 55
11-Aug-05[26/27/28/21 21 87 | 101 209
12-Aug-05| 29 0 1 54 55
13-Aug-05| 30/31 | 14 65 | 35 114
22-Aug-05| 32 K] 10 | 17 50
-Aug-05] 33/34 110 0 0 110 )
%4 “Aug-05| 35/36/37 | 107 | 35| 23 165 -
| 25-Aug-05 38 31 20 4 55 T
|  26-Aug-05 39 40 15 0 55
PZQ—AUQ—OS 40/41/42 | 76 43 | 48 167
30-Aug-05| 43/44/45 | 53 51 63 167
31-Aug-05] 46 36 10 1 47 1,399
1-Sep-05 0 0 0 0 0 |
2-Sep-05| 0 0 0 0 0 |
5-Sep-05| 47 5 0 0 55 ﬂ
9-Sep-05| 49 53 7 0 60
12-Sep-05| 50/51/52 | 97 10 | 69 176 ‘{
~ 13-Sep-05] 0 0 0 0 0 | '
‘14-Sep405 55/56 | 65 | 50 0 115
5-Sep-05 0 | 0O 0 0 0 |
16 Sep-05| 57/58 | 51 26 23 100
aei-ael er [ as | a1 T s I AR |
| 20-Sep-05| 64/65 | 88 24 | 0 | 12
 21-Sep-05| O | 0 0 | o] o | j
ET?Z#'%PQ 5 o | o] o o] © |
[ 23°Sep 05| 67/68 | 96 | 24 0 | 420 |
26 Sep.0s| 7377475 | 119 | 34 | 26 | 179 |
|__28-Sep- 05| 76/78 | 81 | 31 8 | 120 |
| 29-Sep-05 | | | |
| 30-Sep-05| i | | I el
! I B
L I | | -
L 4 — 1
TOTALS 1589 | 763 | 1146| 3498 | 3498
[QUANTITY | N 'STOCK | 119 | 33 11138] -




TREATED TIMBER PRODU CTS LTD (TTP) ORDER NUMBER 777889

} TTP proformainvoice on 1* September 2003 wath hgher frerght charges as follows

[ Descriphon | Quantity o

Unt price | Umt Sea | Unit Sea | Unit %
freight %ﬁfnght Sea freight | Umt sea
(Ol1d) L (New) % difference | freight
1 |zar | difference
|

125(7\(}1 lj((‘\’7 TR \Ill’? {5 \16SCVO l

v

wWOOD
POLE 15.0
METRES

1828 | 1,412.40

|
!
R
|
341 45 \ 39772
B
WOOD
POLE 170
METRES

TREATED

477 94 1 55670

2,091.07 l

-

WOOD 519 29 | 60487
POLE 18.0
METRES l

“TOTAL 260565298 13,03 509362

-

2 CTC Paper was done on 02.09.2005 seeking approval for the freight Increase. CTC
rejected the increase.

3. The same was communicated to TTP who resent a revised Proforma Invoice on the
14 09.2005, reverting back to the old freight charges ( as shown in the table above).

4 The order Number 777889 was done on the 14 09 2005

5 The order was signed on 20.09.2005

6 Formal application of 1IDF was done ox 19 UD s i e e

7 Formal apphcation of Letter Credit was done on 20 092005

8 Cheque for IDF received by C&F on 23 09 2005

9 C&F formally process the IDF by payng the bank the cheque and KRA
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.i-m,.mnm@; 3
|

i A 8 C D E F G H 1
T 0 - October AMC . November
. Outstanding pole Req's _»aM“___.oa Expected Dellveries in Novembd H‘loknr s closlng poles
s i lmths | bal
I O o (A+B) TTP | TT1| Cabro (D+E+F)
186141 POLE WOOD TREATED 55' 16 BMM 350 25 325 0 | 0 N/A Q 00
5| 186 18/ | POLE WOOD TREATED 32 9 BMIL, (5214 2394 | (37,608)] 0O T0_[_500 500 0.2 a7
186108{1P0LE WOOD TREATED 36’ 11 OM 2 1,656 1033 2,689 0 0 500 500 0.5
186 18Y POLE WOOD TREATED 40' 12 2Mth (3,257 1044 (4,301) 0 0 500 500 05
1861 901POLE WOOD TREATED 45 13 7M! 2850 [ 50 7500 | 1500 | 0 | N/A 1500 395
\E@\@H pOLE WOOD rREATED 50' 15.3M | (176) 88 (264) 0 0 N/A 0 0.0
16019/ ULE w000 TREATED 60 18 311" §2)[_ 30 ©n_0_| 0 WA 0 0.0
S N S .
o Pppendl . I—
i
I.H I L\\Ih\\l,, 8 c b | E| F G H 1 #\\\\\h
‘ # | November 05 AMC | | _ ﬂ
! | | outstanding poles Req's Ba Expected Deliverlesstocks In December 0 Dec. stk/ Hn»lm\rb\nb.r_'.r_
| i balance Dec. requlired. mths poles
| |rOLES
= = - C t
(A+B) | TTP |TTI| Cabro Sao.,. ® | (D+E+F)
~ 1186144 POLE WOOD_ TREATED 55' 1664 325 | 25 3000 0| _N/A 0 0 00|
51186187 | POLE WOOD TREATED 32 9 8Mh__| G708 2394 | (39,502)] 0 0 | 500 1300 1800 0.8
3 1186188 |POLE WOOD TREATED 36' 11.0M}4 (2,189) 1033 (3,222) 0 Q 500 700 1200 1.2
2 1186189 |POLE WOOD TREATED 40' 12. 2444 (3,801)| 1044 (4,845) 0 0 500 500 1000 1.0
51186190 (POLE WOOD TREATED 45' 13.7§1M 4,300 50 4,249 0 0 N/A N/A 0 0.0
6 |186191[POLE WOOD TREATED 50' 15.3pMM (264) 88 (352) 0 0 NJA N/A Q 0.0
7 1186192 POLE WOOD TREATED 60' 18.3! \l (92) 30 (122) 0 0 N/A N/A 0 0.0

Notes:
All slzes of poles In the mon
Expect the deliverles of coner
delivered on 2 monthly basis.
: rotal defluit of poles expected Wy

INFERENCE We strongly i (
deliveries, as well a3 o:.__u_&_

mm
Vita no

l

further dellveries OF 10M
the end of December Is detafled in the last column J
<o330=n urgent procuremen
he situation to stabilize.

th &f December 05 except for the 16.8MM & 13.7MM willi ba In:
oles ta begln from the flrm awarded and It Is expected t
M, 11MM and 12MM poles, ou

t of all sizes of poles 0

sufficlently stocked at the wareh
hat 2500 poleg (with the
¢ stock posttion will stl

n ox_uozn_ozn<.wuu_o to sup

Quses.

preferred allocation indicated) to be
Il ot be adequate for our operations.

plement the current order
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PR UR WOODEN POLES OVER NEXT FOUR 1o 4
\\ ;o
// )
W2 have SIVIGE the nplag &7atlabls iptq WO categorpg as dets
Caiezory 3 Yole dimensions delivereq OVEr past four yegre
gtk Minimy: g Minitoum CRF Mom basg Quantjty
Top Diamere G/Lire Diameter
10m MOy

180mm
195mm
R 200mm

m 150mz,
&

N
12m

)i o
N oo e
o
g

© 69 e
B
J‘. .
o> s
N

28 9¢
-5 Can be deljversg OVET & peripd of 4t0S

O > months afiey Teceipt of 3 Leter of
g I 1 f")r'l] YTy 1o
oWt e 1°CTY 18

derendepi Ch availabjly € sujtable shipping space.,
Dping g

Above Guagig

e (fafagur'y 2 Poje dimensjoq as per July 2003 tender wit), 4 szfety facrgp 0f 3.5
Lenzty Minimum Minimum CRF M
Top Diamagsr G/Lins Diameter
10m 180mm 220mm
Llin 18Smm  230mm
12m 190mm 240mm
IL/_‘.
18

Ombasa Quantity

139-co 9000 &
L8O - So

Vq31-00

&9
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8 000 L
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g Tunl T A p menc thet sonve Poveer & 1y Co .
Liteys & gl Sztevy i 2.2 AMES 10 A Bi0re aCCenlahle nom, o v 0 i
Voo : L33y U0 WAl si@myncantly reduce ihe pole volumes (and weieh) g wiil

reaucy the pole poice significantly without COMPIONISING

Loeid you wish to reduce the Satety Factor we will review the D1
dehwery scaedule

QUrs sincerely

s
(V(y AR
HOWARD HOLLEY

MiANAGING BIRECTOR '
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FROM: COMPANY SE CRETARY
T SUPPLIES M ANAGER
R

1™ August, 2005 AN ’_ &g

19§ THE CURRENT P OLES SHORTAGE

MEASURES TO REDRE

BOARD DECISION

At its meeting held on o® August, 2005, the Board directed Management 1O take
the following measures 10 mitigate the damage which the shortage of treated
poles was causing to the business of the.Conmmpany:

a) Provide the letter of credit expeditiously 10 the local suppher, Cabro East
Africa to facilitate deliveries as earlier approved by the Central Tender

Committee.

b) Commence the process and procure concrete poles.

c) Purchases untreated poles from farmers and arranges for their treatment
directly with the existing treatment facilites.

d) Explores prospects of purchasing the Gilgil Poles Treatment facility when
.t comes up for sale.

e\ Purchases poles which Messrs. Treated Timer (Pty) are able 10 delyver

SUDJECT 10 appivvas ST A= =

Please take the necessary action.



‘ﬂmaa Timber Products offer 2 -APPENDDL 1B | 7 :
POLE DIMENSIONS AS PER TENDER NUME!:R KPLC/ST/LP/1156/05 , 5 B -
TANDED COST _FOR CATEGORY 2 ) [ B
. - [10M 11M 12M 14M 15M 18M
FOB MOMBASA o @ 126.36 145.91 174.55 218.18 390.91 43818
FREIGHT STATED OR 10%FOB . N, 12.64 14.59 17.46 21.82 39.09 4382
ceF o o ! 139.00 160,50 192.00 240.00 43000 |  482.00
INSURANCE 05%C&F. - | 0.70 080 | 0.96 120 e
O e ! 139.70 161.30 | 192,96 241.20 | VYR
IDF CHARGES275%C&8F __ j 3.82 441 | 528 660 | 1356
L/C CHARGES 0 25%FOB Per quarte ] M 1.26 1.46 | 1.75 2.18 438
BANK CHARGES 02%C8F o | 0.28 0.32 | 0.38 048 096
DUTYO%CIF o | - - - - : i o
VAT16%(CIF+DUTY) . % 22.35 | 25.81 | 30 87 3850 | 182 6914
FANDUING T8%Cef | 209 | 2.41 ] 288 | 3.60 | 82| 645 23
LANDED COST ] 169.50 | 195.71 ] 234.12 | 29265 | 42| 52434 775
LANDEDCOSTLESSVAT 14714 | 169,90 | 203.25 | 254.06 | 81| 45519
[LCANDED COST LESS v VAT (KSHS) . W 11,182.95 | 1291269 | 15446.96 |  19308.70 | 39| 3459475 7830
[LANDED COST VAT INCL (KSHS) 1 12,881.64 | 14,87413 | 17,793.36 | 2224169 | 26| 3984970 | 4466873
E@Dmm%%wmﬁd = ] 2,740.25 | 274025 | 2740.25 2,740.25 | 55| 2740251 274025 |
[LANDED COST N8l /?, INCL (KSHS)(16%\ | 15,621.89 17,614.38 | 20,533.61 24,981.94 | 51 | 42,589.95|  47,408.98 |
LANDED COST NBIVATEXCL(KSHS)) ! 13,467.15 | 15,184.81 _ 17,701.38 21,536.15 | 34 | !.mmwa \i 40 @m@,_mw“
| | |
Aocm_‘,e,é,._@im.mé@.m.é o m 10,000 3,000 q | T T
| _, o] | E————
,H@H».r.rwz.o,m.o_n,o.mﬁ79 VATEXCL.(KSHE 1 w 134,671,490 45,554,434 T B S ‘
| |
TOTAL LANDED COST NBI VAT INCL. (KSH#)(16%VAT) | 156,218,928.00 52,843,143.00 T " ]




CTC200/02

PURCHASE OF TREATED WOOD POLES ON EX-
STOCK BASIS FROM M/S  FREATED TIMBER
PRODUCTS PTY.

CTC naver vrepared by Anme Gatukul - Suppiies Mvianager
was considered.

CTC noted that the stop-gap tender sent (o selective bidders



PAPER TO THE CENTR4; Tt NDER COMMITTEFR
FURCHASE OF TREATED WOOD POLES EX-STOCK BASIS FROM M/S
TREATED TIMBER PRODUCTS PTY

CTC pape prepared by A Ganky, Nupplics fida

INTRODUCTION

In the Board Meeting held on 9" August, 2005 in which M. Howard Holley

of M/s Treated Timber Products PTy (I'TP) was nvited, the Board noted
the serious shortage of treated wood poles and requested Mr. Howard Holley

of TTP 10 advise management of their siock of

Various sjzes of treated wood
poles.

M/s TTP sent a quotation dated 10" August 2005 (copy altached) confirming
the quantities avaijlable for supply within the next four months.

PRICE COMPARISON
=L LUMPARISON

Price comparison with the previous tender prices and outstanding orders is
s per attached A ppendix 1. ' &

can be used as light poles on the stalled projects .

The dimensions of poles offered in calegory two are as per the revised

specification for medjum size poles sent out 10 the suppliers in our stop-gap
tender KPLC/ST/115/05 which will close op 19" August, 2005.

Iths noted that EdEicliann 8T RN etV 1328 g18tiEd e s e i

RRIEE TR gollen opt 2U2CSSLNILs winh are €xpecied in

‘-A,Myggsﬁmj&mhm,,_,,_,,

stores at the end

OUTSTANDING ORDERS
——=-"ANUING ORDERS

We have Outstanding orders with i/« Cabre

> Fast Africa and M/s Treated
Timber as detailed in 1he alached Appendis 2.



Mrs Cabro E A has not delivered the poles as per thew coniractual dehivery
<chedule The Status of deliveries s attached foi reference Thev wereissued
with a letier of credit on 10™ Avzus 2003 and 101s hoped they shali escalate
ihe delivenes of the poles

However. since they have deliveied o fow poles since May 2003 i s

prudent to procure poles from a different supphier on emergency ex-stock
basis for use on the stalled projects

SOURCE OF FUNDS

These poles are expected to be used o the Rural Elecuificaon projects

whose completion has delayed due to lach of neated wood poles. Funds for
RE projects will be used to finance this procurement

Though the poles are stock 1tems thev will not be kept n the stores and

therefore their procurement and receipt within four months will not affect
the stock holding costs

PURCHASE RECOMMENDATION

1t is recommended that the poles offered under category one be procured as
light poles while those offered under caiegory two be procured as medium

poles in accordance with the revised specifications sent out with tender No.
KPLC/ST/115/05 as follows -

Category One: L
Length | Min Top Min Unit Price | Quantity | Total  Price
Dimension ground Us$ USSC &F
lDimensmnl_m X

110m | 140mm [180mm 59142  |12,400 |1,133,608 |
{11m | 150mm ‘195mm '£1189) 11,000 ]1,308,010 |
l12m | 150mm 200mm 15134107 | 5,500 | 737,385 |
[Tam  |160mm | 220mm  '$189029 | 2,500 | 473,225 |
\ | T k1,400 (3,652,228 |
[LCﬁg&h%I@;p, ~AMin Uni Price | Quantity | Total Price\
5.‘ \ Dimension i ground \ \ USSC &F
| ___tdmension ] | J
TYom 1180mm  , 220mm S | 6,000 | 966,960 |
m [185mm 1 230mm N 643,718 |

12m | 150ram ¢ 240num *




The supplier shali pe required o submii tes '2POTS in accordance with
Renva Bureau of Siandards Fequiremisnts and our specifications for heht
poles for catecomn ane and medium size poles io catecory two and then

submit the test repmiis 10 us for APPIeval bRiove shipment
AUTHORITY

CTC is requested to award the contract for supply of quantity 55,400 poles
On €mergency stop-gap basis 1o M/s Treated Timber products Pty at total
C&F US $ 8,412.404.00.

The total cost delivered 15 Ksh. 802,990,837.00 plus 16% VAT. Delivery
shall be completed within four months after award. Payment shall be made
through letter of credit for 100, of the invoice amount upon presentation of

shipping documents to the bank. The shipping documents shall include a
letter from KPL,C approving shipment of the itemns.

SIGNED BY............
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ATTENTION.

FAX NUMBER:

Hi Howard,

Attached please find the Jetters you required.

[ hope all is in order.

liegajds
Claire

MR HOWARD HOLLEY ROOM 624
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Treated Timbas DLOAVEI o

P Reg. N9 19G6/031211¢1707

190 Loop Stieet. Pieternantzburlg 3201
PO Box 13873 Cascades KwaZulu-Notol 3202 Souin Alilco
lel 033 342 2679 fox. 033 345 5187 E-mal reaedi@mweb €020

10 August 200°
Kenya Power & Lighting Co Ltd
Nairobt, Kenya
Managing Durector

Re: Supply of Treated Wooden Poles

Thank you for arranging for me (o address your Board during your Board meeting held

yesterday. undertook to supply you with the list of poles we have in stock available for

supply to KPLC during the next four months. Y our Board requested me to advise you of
our stock in two calegones. ;

Catego.ry One — Pole dimensions delivered over past four years
Category Two — Pole dimensions &s per your July 2005 Tender.

n Top Diam. Ui Ground Line | USD Unit

CIF Price by - |
T yROmm_ | 59142
~195mm | 311891
| 200mm $134.07
| 220mm $189.29

USD Unu W —

t U
i \\ Cit Pnce
i

i

| Min Ground Line
i\

m y 18dmm
12m | 180m®

L0 TIMBER PRODUCTS (Pry) LLE
& Zor 33823 CASCADES Xl
214 Y

AN
7 333422679 ‘ /’\)7\ ‘(>



Tllt .'“-1\ v*(: o0 1 ViTh AL |4 — e . - P
T E o ercguny Db Wb IGTm pen of vour Tuly 2005 Tende- oot these poles wil
% e for deljver helcre T . - =& pLh
be avaiiz anle {01 az2ijvery beicre the i eNGET adivaicalion procecs < campleied
Delivery vall depend on ke zvailab:l o
Delivery Wl depend on the availability of suitabie shipping space. This could be a
S Bl

problem
This offecis valid for accepiance up to noon 16 Aveys 2005

Payment will be by irevocable letier of credit for 100% of the invoice amount payable
on date of presentation of shipping documents

Regards

[REATED TIMBER PRODUCTS (Pty) LTD.
RO Eey 12&2& CASCADES KWAzULY
HATAL 3202 SOUTH AFRICA

TEL: 527 333422678
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FERS FROM TREATED TIMBER PRODUCTS FOR

|

SE COMPARISON ON OFF M TREA;
 TREATED WOOD POLES 1o
o ._..le\:mmbmﬁ_% B

UNIT PRICE otal Cost for

lary o.mL_nw.m [N USY
4

11.000]

toanaed

otal Cast tor Otict

_v 2>:.
4>1~ Xm: i
A oﬂnjﬁ Dn_iiz ) rQ
ALUPRICES ARE VAT EXCLUS

L2 S 10 O

|
|
e o i |
|

| 1z.000] 9711 33| | 120420492
| .

TENDER NO. KPLCIPT/S/A7104

CATEGORY 2 OFFER

V CABRO
otier|QTy |UNIT PRICE C&|Total Costfor  |UNIT IN ZAR C& F- EQUIVALENT IN |ORDERS.DELIVERED
 |oFFER2_|F -INUSS offer 2 TTP uss TO NAIROBI-UNIT KSH
I T ZAR 527.87 81.542
2060 |~ 6.000 | 7523767 | 91,426,020 00 Ksh 10.482.06] _ Ksn 9,624 49 5.646.55
. . ZAR 709.58 109.61
| 151,630,814 00 Ksh.13,148.46| Ksn.11,989 38 5724 14
2 | - . ' ﬁ
_ 7w Jar - B ZAR 801.7] T 2384 o
oo 2083084 193:529.896 00 Ksh 14.499 8_ 'Kshn 13,188 31 7715.52
e ﬁ_..‘5,1\517-\! T TZAR21s 1 ........... Tee97
L  Ksh.2! m@m._ Ksh. 19,349 50 I
S .@mlgm.:o PVAT | . Ik
Aﬁ S————-
I [ o
I u _ .
_ |

|
|

|
|
|
|
|
|
i
,

| I D—
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CTC MINUTES OF 29" DECEMBER 2005 A Ppe_{v /—“X X l l

CTC/420/05 EMERGENCY PROCUREMENT OF OF POLES

A CTC paper prepared by 1.0.Okore — Assistant Supplies
Manager was discussed.

The CTC noted the following:

1 That the Jocal suppliers awarded contracts tn cnnnly
poics, ad eaperienced jogisucal and tinancial challenges.
resulung to supply backlog of 43,000 as at December 2005.
thereby crnippling all projects for Customer base expansion
programme and Rural Electrification projects, which had
attracted outcry against the Company.

1. That through the inmtative of the Ministry of Energy.
M/s SAO Hill Industries Ltd of southern Tanzania, who
have some immediate ex — stock quantities of required
treated wood poles, has been identified through direct
sourcing, to deliver all their ex — stock quantities of various
s1izes numbering 5,100 pieces and other various sizes
numbering 7,503 pieces to be delivered in equal monthlv
quanuties_from February 2006 up to April 2006.

11 That considering that the Company had pursuantto a
Board Resolution in December, 2005, notified the Treasury
and Ministry of Energy that it had ceased to be a state
corporation after sale of the NSSF shares, the poles from
Tanzania should be procured on an emergency basis
directly from supplhiers who had indicated that they had
poles, without following the Public Procurement
Regulations as this was going to occasion more delays.

v That a Factory Visit shall be made to the supplier by
KPLC management including 3 directors who are CTC
Members.

et 3
i R bk e o

V. That the above Factory Visit to cover other finns who .

eeme o Rty e imae S Sein v 2DnT YV UUUSNYYLIT IS

tanganyika Wattle Company.

Vi That a letier of award 1o supply various sizes of treated
wood poles to M/s SAO Hill Industries be made afier a
posiuive factory visit report.

rd

CHAIRM &/// /
/ 3

X X
SECRETARY ™~



CTC MINUTES OF 29 DECEMBER 2005

CHAIRMAN

SECRE TARY

The CTC APPROVED subject to satisfactory field/ facto

visit report award of contract for supply of various sizes of
weated wood poles to M/s SAO Hill Industries at a total CIF
cost of USD 2,358.445 (Kshs.176,883,575/%) VAT Inclusive.
Nairobi South Stores as per appendix 11 attached.

KPLC shall pay VAT direct to KRA, and pay for IDF fees. and
Clearng Agency charges.

DATE /7////@ 17

DATE




THE KENY A POWER & LIGHTING COMPANY LTD

PAPER TG THE CEN FRAL TENDER COMMITYp

{
1 LIS SO of

PREPARED By s O.0kore Assisiant Suppiios slanooer

SUBJECT: PlHU‘H.}iﬁ OF VARIOUS SIZES OF IREATED WOOD POLFES
o ~ - < ‘\—~‘\\___. — ==
ON STOPGAP BASIS
\\_“
I. INTRODUCT!()N
\

The requireq treated wood poles are for yse on the stalled i o ~tmiemeor bacs

R N S T S S T SSRERELE SEES
€XDansion nracrnini, ey

MRUEIAInNS { B “iEiijicarion; Umeme PamOja
Poles shortage

shortage backlog in the region of around 43,000 as at December 2005 poles to satisfy
the projects requirement

Further to the awards of contractg for the supply of treated wood poles to M/s Cabro
E.A in April 2005, and Timber Ireatment Internationa] in October 2005, in our

endeavour alleviate the shortage, the current Status to date g far from being
resolved and g as follows-

a) CABRO E.A

serious shortage of poles and stoppage of work o various projects including highly
sensitive and long pending RE projects. They are delivering an average of only 1,200
poles per month, which is of very little consequence to the chortare aiready being
experienced. (See Appendiz A4 4., U5 Cabro’s Delivery status). The deliveries
iurther have very few 10m poles that are required for customer jobs,

¢) TIMBER TREATMENT INTERNATIONAL

The CTC of ppnd August 05, approved vide CTC/270/OS) an award of contract for
supply of various sizes of quantity 50,000 pieces of treated wood poles to M/s Timber

Treatment International (I'TT) amounting to Kgh 484,762.659 The respective LPOs
were effected ip October 2005



contributing to negative image on the RE (under the MoE) and the government
mmiuanve.

The Kenva Power and Lighting Co Ltd, has endeavoured to imvolve all the
stakeholders of treated wood poles in the local industry, with a view 1o developing all
avatlable local sources of supply with anyv required facilitation. We expect to enter in
1o some understanding with two or three stakeholders soon. However. m the
immediate term, no ready additional quantities of treated wood poles are available in

Kenva We therefore, have to seek beyond the borders of Kenya for immediate
required stopgap quantities.

4.M/S SAO HILL INDUSTRIES LIMITED

The Ministry of Energy has identified the above Tanzanian firm that has offered ex -
stock quantities of various sizes of poles as follows:

( ] Unit Price Treated Timber
CIF Total Unit | Product Unit |
Pole Size | Quantity | Delivery Time | Nairobi Price CIF | Prices CIF MSA
Stores Nairobi Compared *
UsDh
9 Meters 3,500 | Immediate 174.01 609,035.00
10 Meters 1,400 Immediate 185.62 259,868.00 225.624
11 Meters 200 | Immediate 208.80 41,760.00 267.582
10 Meters | 1,700 | PerMonth for |y aq 65 1 315,554.00
11 months
11 Meters goo | er Monthfor | 540 o9 167,040.00
11 months
TOTAL USD 1,393,257.00

*: Note the TTP prices as explained in the recommendation below.

5S.RECOMMENDATION

In view of the fact that there is no reasonable supply source alternative with ex -
stock quantities of treated wood poles in the country, and although the offer includes
monthly deliveries for 11 months, since local supphers have undenaken concrete

nAdAannn T Alniinmonn TRA

.- ~ nro
OL\,}JJ WU auudi vo0D wiav wiidihaites Dvu i

i
ROt “.L.“D,

aryd frave nrorosoesd 98 Snhanoen

- r R - PR g

deliveries from January/February, we propose to have all the available ex — stock
quantities and only further deliveries of three months, during February, March and
April 2006, at their offered rates to supplement local supplies. This proposal 1s meant
to address business need while we await the local suppliers to address their logistics’
challenges.

The South Africa compared rates do not include VAT (16%), clearing agency fee
(0.730 5). . IDIF fee (2.75%), LC Charges (0.15%), Bank Charges (0.20%) and Port

3




APPENDICES

A - M/SCABROE. A Polos Deliverv Status
3 — Poles Stocks Staius s v 27 December 2003-12-2x
C - MSTTi's Delivens Scivcdule

D - M SCabro A7 Dedn ¢y Nchedule

- MPS Cabro’s New Pronmiised Delis en Schedule

F - MS TT s New Promiised Dchivery Schedule

G - The Ministry Of Facrev's Letter and Letter of offer From
Lid

H M/S Cabro’s Official Order

I - M/S TT1I's Official Order

~ e~

o Nsanava

£0

N

vl

S5 Sao Hill Industies
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1 |

| o |
"|CARBRO (EA) LTD - POLES DELIVERIES STATUS Y \L
I l | | | ! \
Hl l l \ \ | 1. |
\ DATE \D’ RgTE \10MM(32')E1MM(36) 12MM \40)“ TOTALl\ STORE ‘. ]
| 27-Jun-05 | 70 2a 120 | 5 | 50 |LANET | o
| 30-Jun-05 | 2 | 8 g 23 ‘1 25 | 80 [N/South | | ',
B l 1 | \ ‘1 | JUNE | 10MM 1M 112N
|| { \ | 110 32 \ 43 | 35
| |
3-Jul-05 4 15 14 21 50 |N/South | \
3-Jul-05 3 10 15 25 50 NJSotth l |
4-Jul-05 5 48 0 0 48 |N/South
11-Jul-05 6 0 0 50 50 |N/South
14-Jul-05 8 0 0 50 50 |N/South
14-Jul-05 9 0 0 50 50 |N/South
15-Jul-05 7 0 0 50 50 |N/South B
20-Jul-05 10 0 50 0 50 |N/South .
21-Jul-05 11 0 0 50 50 |N/South
23-Jul-05 12 70 0 0 70  |N/South
23-Jul-05 13 60 0 0 60 |N/South
23-Jul-05 14 42 0 18 60 |N/South
25-Jul-05 15 0 3 47 50 |N/South
27-Jul-05 16 9 22 25 56 |N/South
28-Jul-05 17 14 17 29 80 |N/South
29-Jul-05 18 8 13 29 50 |N/South
30-Jul-05 19 35 12 1 48  [N/South
30-Jul-05 20 11 13 21 45 |N/South
JULY | 10MM {11MM{12MI
947 322 | 159 | 4¢
3-Aug-05 22 0 4 46 50 N/South .
5-Aug-05 23 2 13 35 50 |N/South
8-Aug-05 24 2 10 38 50 |N/South
10-Aug-05 25 0 0 55 55 N/South
11-Aug-05 26 17 10 28 55 |N/South
41 Aug 05l 27 0 56 0 56 |N/South »
1 11-Aug05| 21 0 1 47 43 N/SOuil ‘ ‘
11-Aug-05 28 4 20 31 55 |N/South
12-Aug-05 29 0 1 54 55  |N/South
13-Aug-05 30 3 30 22 55  |N/South
13-Aug-05 31 \ 11 35 13 59  |N/South {
|| 22-Aug-05 32 | 23 10 17 50  |N/South

Page 1 of 4



POLES STATUS AS AT 27.12.2005

POLES STATUS AS AT 27.12,2005

[ i

CODE | DESCRIPTION L TAMG
i Rt
186187 |POLE WOOD TREATED 32' ¢.6iIMM 331 2,400
186188 |POLE WOOD TREATED 36' 1.1..0MM 663 1,035 0.6 0 ‘12 80 92 62 417
186189 ,:Uo_.m WOOD TREATED 40' 1z 2MM 6,928 1,045 6.6 0 4950 310 180 749 739
W -
186190 |POLE WOOD TREATED 45' 13.7MM 520 50 10.4 0 70 236 199 8 7
: - ’
186191 |POLE WOOD TREATED 50' 155.3MM 251 90 2.8 0 54 102 43 0 49
186192 M, WOOD TREATED 60' 1i 3MM 49 30 1.6 0 0 49 0 0 0
186144 JLE WOOD TREATED 55' 1¢.BMM 0 25 0.0 0 0 0 0 0 0




i i
- | DINOTE A10MM (3.5 $10A% {367 12MM (307! TCTEr 8YORE L
EE | 3 28 L TS i 2T ! |
R T an T
T3 13 T s g an TS
e T | 2 T 7 i R R
"i';’/_ﬂﬂj_‘jé 1 48 | 0 Nsoun |
| | 30-Sep-05| 3900 | 24 12| 24 | 60 [Kisumu | 7 |
| 30-Sep 05| 83 40 8 15 80 |N/South | |
29-Sep-051 71 1 97 ! ] 351 70 Tdeimn
SEPT | 10MM [11MM|1 |
2231 1260 | 425
1-Oct-05 84 31 15 9 55  |N/SOUTH
3-Oct-05 85 23 21 16 60 |N/SOUTH
4-Oct-05 86/87 73 35 12 120  |N/SOUTH
5-Oct-05 89 21 1 o7 69 |LANET
7-Oct-05 91 45 15 10 70  |LANET
9-Oct-05 90 47 13 0 60 |N/SOUTH
12-Oct-05 94 56 6 8 70  [LANET
12-Oct-05 95 58 18 4 80 [LANET
14-Oct-05 98 19 14 22 55 |LANET
11-Oct-05 92 48 12 0 . 60 |N/SOUTH
12-Oct-05 93 46 --14 | -0 60 |N/SOUTH
13-Oct-05 | 96/97 58 17 50 125 |N/SOUTH
| | 14-Oct-05 99 27 20 8 55  [N/SOUTH |
15-Oct-05 100 57 5 8 70  [N/SOUTH e
17-Oct-05 | 101/103 67 17 26 110 |N/SOUTH
18-Oct-05 104 38 15 7 60 |[N/SOUTH
21-Oct-05 108 61 1 5 65 |N/SOUTH
17-Oct-05 102 43 14 19 76  |KISUMU
21-Oct-05 106 17 16 17 50 |KISUMU
25-Oct-05 }10/111/11] 164 14 12 190 |N/SOUTH
28-Oct-05 116 59 3 2 64  |KISUMU
28-Oct-05 113 65 0 0 | 85 INSOUTHI
S iens i AR T 66 O | 0 60 [N/SOUTH|
OCT 1OMM | 11MM |12
N ] 1749 1183 | 306 |
| [ 3 Nov05 | 117118 | 49 29 27 | 105 |N/SOUTH
[ [ 6-Novo5 | 120 | 27 13 16 | 50 |LANET

Page 3 of 4



| I C
TIMBER TREATMENT INTERNATIONAL LIMIYED.
DELIVERY SCHI DU
UNITS
Tencen No KPUCo S 1190 115005
N R [ _ M B S R
I [DELIVERY MONTHS | | | R
, ‘ Quantity \ ‘ \
w ) ‘_,(IIWBEEQ [NOV 2005, \ DEC 2005. JAN 2006. Tmm 2006 MAR 2006
‘ S _ _ _ _ S
i _ “
| | |
‘ | i CCA 25,000 \ 1,250 ; 1,750 4,180 940
| ___ : . _ _ | | -
_ __
REIE I L | 12,000 \ \ 3,000 \ 3,000 \ 1,810 |
| — = — |
P oo M
_h | P LA | 6,000 - ' 1,630 1,370 1,000
, L | . | [
| | |
Cil i
12, H “ : 2,500 350 150 - 667 | 667
| _ * |
| Nt e ] T N |
1ol : teloa _‘, M
186191 R, _ CREOSOTE 2,500 350 150 - 667 W ]
L 2a |
: | R
o Freeont ! ;
|
Fotes 1 e _,,
186144 & _ (CREOSOTE 1,100 150 70 y “ 204 | 293
—— | . [T
o | _m - \ \ \ﬁ
[ [ |
IETRRTRR | FOSOIE | 900 150 - 250 | 250
- | w _ I
_‘ 50,000 | ~ 2,827 | 6,750 | 8,550 10628 | 10,627
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POLES DELIVERY SCHEDULE .TEHDER No. ero\mu(.:m:.\.\ob
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CEA/9T/KPLC/OS/FA 23/12/08

i s

Stima Plane

NAIROBI.

ATTN:  MR. ZACHARY AYIEKO
CHIEF MANAGER - FINANCE

Dear Sir,

RE:  MEETING QF DEC 23rd, 2005.

It was a pleasure meeting with you and your colleagues today

As discussed in the meeting we would like to provide you with a delivery schedule for treated poles
for the months of January 2006 through Apri] 2006. -

Our estimates are VEry conservative and we are by ne means limited by these numbers.

January 200 /Day 200/ Day 4,800
February 300/ Day 380/ Day 7,200
March 400 / Day 480/ Day 9,600
April 500/ Day 500/ Day 12,000

Thess minimum / day deliveries are based op 3 24 day month

We would like to reassure KPLC that with the commissioning of our ? new Flanis in late January
wo will easily meet KPLC'S requirementis.

Addivuiaily we would like KPLC to consider an advance payment of 10%

7o of the contract amount
to Cabro which will enable us 1o double owr daily capacity at our own plants to 600 polcs per day.

This liquidity will also enabie us 10 more efficiently serve KPLC

/ Head O#cg P O Box

Factory: Old Awport 4. N asio by Kenys Ted +254 20 8230715

46247 Nawobs Kenys Tel <254 70533815 Fax 1254 20 559866
Fax +254 20 623987/823033 Email- cebioes @ragulf cc



TREATMENT
INTERNATIONAL

incorporating

28" December 2005

The Managing Director
Kenya Power and Lighting Co.Ltd

Nairobi

Dear Sir,

RE: Supply / Delivery Shcedule of Treated Wooden Power Transmission Poles i

We refer to the meeting held yesterday at Stima Plaza between your senior management
on one hand and ourselves, on the other hand.

Further, we wish to declare our delivery schedule for treated wooden poles with reference
to tender number KPI-:C/ST/115/15 (awarded to ourselves) as per attached schedule. -

The schedule is based on the worst case scenerio otherwise we shall improve on this
position. .

We shall keep you posted of all positive developments.

Yours Faithfully,

Benjamin Rono
General Manager.




ITIMBER TREATMENT INTERNATIONAL LIMITED
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MINISTRY OF ENERGY

Telegrams “MINPOWER” N 7 NYAYO HOUSE
Telephone: +254-20-310112 * {5 i pP. O. Box 30582
Fax: +254-20-240910 5 NAIROBI

Telex: 23094 MINERGY Q
When replying please quote 7

Ref. No. ME/CONF/2/1/%

27" December 2005
and date

Mr. Z. O. Ayieko
Ag. Managing Director

Kenya Power & Lighting Company
Stima Plaza
NAIROBI

IMPORTATION OF POLES FROM TANZANIA

Further to the meeting held in this Ministry with Mr. Mutuma Marangu
of TreeFarms AS (Tanzania) on 19" December 2005 and attended by
yourself, among others, TreeFarms AS has made an offer for supply of

9, 10, and 11 metre poles (copy of letter and proposed agreement
attached).

Below is a comparison of the offer from TreeFarms SA and the latest

offer by Treated Timber Products of South Africa as per the prices
provided by KPLC for 10 and 11 metre poles.

Nairobi Landed Prices of Poles, Kshs per pole inciuding VAT

Source 10 metres 11 metres
Treated Timber Products, 18,235 21,581
South Africa

Sao Hill Industries 13,922 15,660
(TreeFarms AS), Tanzania

The above comparison shows that treated poles from South Africa for
10 and 11 metres are 31% and 38% more costly than the corresponding
poles from Tanzania, respectively. On the basis of the anticipated
importation of 20,000 and 10,000 poles of 10 metres and 11 metres,

Page10f2



MR. PATRICK NY OIKE
Permanent Secretary
Ministry of Energy
Nairobi, Kenya

Fax. 254 20.228314 / 240910

Dear P.S. Nyoike,

Re: TreeFarms AS [TFAS] -
Importation of 9, 10, and 1

I thank you for your letter dated 20 December 2005 with reference to the
>, and 11 Metres Poles to the M
cation Programme, to be deliver

immediate Suppl
the MOE’s Rural Electrifi

Stores.

SHI, TFAS’s Tanzanian s
Supply of a Total of 35,1

Length
of Poles

9 Metres
10 Metres

11 Metres

9 Metres
10 Metres

11 Metres

* - Please note that this Price CIF Nair
at 16%, dehvered to KPLC’s Nairobi

Please note that these
Invoices and Debivery 1

Basis.

Number

of Poles

3,500
1,400

200

1,700

800

yof9 10

Timing
of Poles

Prompt
Delivery
Prompt
Delivery
Prompt
Delivery

Sao Hill Industries Limited’
1 Metres Poles

s [SHI] Firm Offer for the 7

mistry of Energy for
ed to KPLC’s Nairobi

ubsidiary, is pleased to make a Firm Offer for the
00 Poles in the following manner:

Price Ex-Mill Price CIF NBI

per Pole
US$105.15

US$108.75

US$114.75

Per Month  US$105.15
for 11 Months
Per Month  US$108.75
for 11 Months

Per Month

US$114.75

for 11 Monthe

obiincludes a Vv
Stores.

per Pole*

US$174.01
US$185.62

US$208.80

US$174.01
US$185.62

US$208.80

alue Added Tax payable

Prices above are on a Cash Against Delivery Basis, w
Notes are raised and delivered on a Truck — by - Truc

Please find aitached the SH]J Draft Wooden Poles Supply Agreement and
wiil form the Contractual

Standard Teims and Conditions of Sale tha

basis for governing the Delivery of the above — men

P. O. Box 33, v

Subsidiary of Tree Farms A/S of Norway
z7inga, Tel 255-2450293, Fax: 253-2450225 e-mail eie@icha

t SHI trust




SHI is prepared to start the Prompt Debivenies of the 5,100 Poles above from 10
January 2006 and thereafter dehver the monthly requirements stated 1n this
letter

SHI, which has Tanzania Bureau of Standards [TBS] Certification for the
Delivery of CCA Treated Wooden Poles, would like to point out that it 1s still
awaiting confirmation from Kenya Bureau of Standards. As per our 20

PRI, PR 1 715 i B o - %= e e dnd SN et b etk sl eemeaens v
ST NI ITE DT Oy e

=
that TBS certification of CCA Treated Wooden Poles is acceptable to KBS. Th
gentleman in KBS that has been handling this issue with SHI is as follows:

SIURIU SR A TRt e T O UUUIU LG AT ada LA dALL adaA LA

Mr. John Wepkhulu

Head — Pre-shipment Verification of Conformity [PVoC]

Kenya Bureau of Standards ,
P.O. Box 54974, 00200 e
Nairobi '

Tel. 020.603888, 603476, 69028212, 69028209, 69028423

Mob. 0722.202138

Email: wepukhuj@kebs.org

Based on the need by MOE / KPLC for an urgent response, SHI is prepared to
finalise any and all outstanding contractual issues in the shortest possible time,
in order to keep to the 10% January 2006 start date.

Again, SHI and TFAS look forward to working with MOE / KPLC in developmer’lt
of the electricity sector in Kenya, which we believe is the backbone for
continued growth-irt all sectors of-the economy.

c/o MM MM Seivices Kenya Limaise

/ Warwick Centre, Suite AS4, Tower A

United Nations Avenue, off Limuru Road

Block 91/407, Gigin

Nairobi, Kenya

Nairobi Tel. Mobile: 254.733.635366

Nairobi Tel. Office: 254.20.712.6906 / 712.6908
Nairobi Fax. Office: 254.20.712.4035

Email: mutu@888mail.net

Subsidiary of Tree Farms A/S of Norway
P. O Box 55, Mafinga, Tel - 255-2430295, Fax 255-2430226 e-inal efc@raha.com, saoumber@raha.com
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and
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WOODEN POLES SUPPLY AGREEMENT




THI1S SUPPLY AGREEMENT 1z mace due day of 2005
BETWEEN

SAO HILL INDUSTRILS LIMITID the Suppher)
company ncorporated n the Repubsc of Tanzana watl i regsiered oilice at [inseri]

and care of Post Office Box Number pnseit], and

o enc e hnoed hebihin

? [imsert] (“the Customer”) |nsert description] fnsert registered office and postal
address)

WHEREAS-

A. The Suppler carrnes on the business of manufacturing and selling the Products

B. The Customer carries on the business of [insert], and wishes to purchase the Products
from the Supplier for that business, and the Supplier s willing to supply the Products to
the Customer, on the terms set outin this Agreement.

OPERATIVE PROVISIONS:

1. DEFINITIONS AND INTERPRETATION

1.1

In this Agreement, unless the context otherwise requires:

1.1.1 “Duration” means the period of [msert} from the date of this Agreement;

1.1.2 “Force Majeure” means, in relation to Suppher [, any circumstances beyond

" the reasenable control of that party (ncluding, without hrmitation, any strike,
lock-out or other industrial action);

1.1.3 “Independent Inspection Agency” “means either of SGS or COTECNA,;

1.1.4 “Independent Inspector” means a person to whom a reference is made
under clause 7.1;

1.1.5 “Products” means the products set out in Schedule 1;

1.1.6 “Quarter” means the period of 3 months cornmencing on | ], each
consecutive period of 3 months thereafter, and any shorter period commencing

on a day followng the end of a Quarter and ending on the terrnmaton of this

A i

Agrorment; and 'Qu?rmrly’ has a correspondimng meaning,

1.1.7 “Speciﬁcation” means the speaﬁcatlon of the Products set out 1n Schedule 2

or any other 5pec1f1camon of the Products agreed mn writing between the

Suppher and the Customer {rom wne 1o wme,

118 “Year” means the period of 12 months from the date of tus Agreement and

each consecuuve perlod of 12 months thereafter during the perxod of ths
Agreement




2.

3

2.4

2

2.

.5

6

Anv relerciiie o

i1ons of Use
F'\E(':C‘If!!"j LG SXCE U Ui
exiertrefce . Coe i
Any reference 10 Go: Agreenier: e e S0 or e - emsons, ncluded a
reference 1o Sl COMMunIzation eifecied by telen, conle facri e Liansmission or any

comparable means.

The headmgs in this Agreement are for convemence only and shall not affect  its

intermratatian

SALE OF THE PRODUCTS

For the Duration the Supplier shall sell and the Customer shall purchase such quantities
of the Products as may be ordered by the Customer from time to time under clause
2.3, subject to the terms and conditions of this Agreement.

For the Duration the Customer shall place orders with the Supplier in the amounts and
on the dates specified in Schedule 1.

The Customer shall, not less than [60_- Sixty') days before the beginning of each
Quarter, give the Supplier its order for the Products to be delivered to the Customer
during that Quarter; each order so given shall be final, except that the Supplier may at
its discretion accept amendment to an order made by the Customer within [30 -

Thirty’] days after the order is given.
Orders for the Products shall be given by the Customer to the Supplier in writing.  ~
The Customer shall notify to the Supplier in writing:

2.5.1 its estimated orders of the Products for the Duration, immediately prior to
execution of this Agreement;

2.5.2 its estimated orders of the Products for each Quarter, within [60 - Sixty days’]
prior to that Quarter; and

2.5.3  any revisions to those estimates, forthwith after they are made, which must be

agreed to by the Supplier in writing 1f made after the periods outlined in
Clauses 2.5.1 and 2.5.2.

Whilst the Supplier agrees to take all such steps as may reasonably be required to fulfil

its obligations under this Agreement in the normal course, the Supplier shall not be

obliged to give the Customer any priority over any other customer of the Supplier with
regard to the supply or delivery of the Products.

| iod ”HA } } lrea - Y A e the "Duraticn’ - o
This perioa will have to be lookea at agamn once the Duration” s agreec
&

' This period will have to be locked 2t 2gain once the “Duraiion”

" This period will have to he looked at agan once the "Duiztion” 15 agreec

(W8]
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2.8

If the Customer's orders for gie ©-Cduue e tdea (07 i appears from amv of the

elumaies O 1evised esamals ITE T 2R e et > 5 thet they will exceed) e
oulpul Capaciy O arenab's - Y CwooNuSwer o ae Suppher chall a< ccon as
pracuicable notify the Cusici .m0 0 ce e e i clruze 93, e Cusiomes
<hall be enuied 1o obiawr from & wie peosun o quenaty of the Products as the
Suppher 1s unzble to supply n sccondance woth e Customer's orders, and dhat

quanuity shall be deemed for the purpozes only of clauce 2 2 10 have been ordered from

the Suppler, unul such ume as the Suppher has given the Customer written notice

1as
that 1t 15 able and willing to resume the supply of that quantity in accordance with the
Customer's orders, and the Customer has had a reasonable ume but not more than 90

H = LGieAaTE Fahu AT aaa
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pe;'son for the suppl)-r of that quanuty )
The Customer shall procure that within [60] days after the end of each Year' its
auditors prepare and submit to the Supplier a report showing:

2.8.1 the total quantity of the Products of which the Customer has taken delivery

from any person in that Year or which have been manufactured by the
Customer in that Year,

2.8.2 the percentage of that total quannty which in that Year was ordered by the
Customer from the Suppher (or was deemed to have been so ordered pursuant
to any provision of this Agreement); and

2.8.3 the average Quarterly quantity which m that Year was ordered by the
Customer from the Suppher.

3. CONDITIONS OF SALE i

3.1

3.2

All sales of the Products pursuant to tus Agreement shal] be subject to the standard

terms and conditions of sale of the Supplier from time to time, except to the extent
that:

3.1.1 any provision of those terms and conditions of sale is inconsistent with an
Y P Y
provision of this Agreement, m which event the latter shall prevail; or

3.1.2 the Supplier and the Customer agree in writing to vary those terms and
conditions of sale.

The Customer shall only use the Products sold to 1t by the Suppher wn_ulfillment of 1ts

sriavme mi il K&

his!

cveer 8 Livliers Crmpany. Yenyen Minderry
of Energy or Bilateral / Mululateral Rural Electnficanon Projects [insert

contract/tender references] and, without prejudice to the generality of the preceding

words, the Customer shall not resel] any of the Products bulk.

VA

4. SPECIFICATION OF THE PRODUCTS

-

T Ths Pcrlod will have to be looked at agair once the "Duw ation s egreed




5.

5.3

5.4

5.5

5.6

N - : TR 3 <L H
WY 1 e e emger purduerd o cement snali

TE ST Tiainer 6 SEES & . the Kenva

;
The Suppher shall coin ot s e Corter o0 oo sime 10 B @i - 0 0 . CONURBARCE
of this Agreement 1n crder i srsire thar die Specificanon of the P -cis ': -0 be sold by
the Suppher to the Custonier s accepizble 1o Lot parvies, but e Suppoer shall not be

obliged to agree to any chance 10 the Speciication 1equesied by Ure Customer
g gr D g speciiicalion requesiea by U

MANUFACTURE AND DELIVERY OF THE PRODUCTS

The Supplier shall use all reasonable endeavours to manufacture and maintain sufficient
stocks of the Products to fulfil its obligations under this Agreement.

The Supplier shall use all reasonable endeavours to deliver each of the Customer’s
orders for the Products on the dates specified in Schedule 1, but the time of delivery
shall not be of the essence and if, despite those endeavours, the Supplier is unable for
any reason to fulfil any delivery of the Products on the specified date, the Supplier shall
not be deemed to be in breach of this Agreement or have any liability to the Customer
unless and until the Customer has given [90 — Ninety days’] written notice to the

Supplier requiring the delivery to be made and the Supplier has not fulfilled the
delivery within that period. :

Delivery of the Products shall take place at the Supplier’s premises in Sao Hill Sawmill,
Sao Hill, Tanzania, but the Supplier shall at the Customer’s request arrange for suitable
transport to the Customer’s premises (or such other premises as the Customer must
notify in_ writing to the Supplier prior to signing of this Agreement) and arrange
insurance therefor, in which case the costs of transport and insurance shall be borne by
the Customer.

The Customer shall, within [7] days of the arrival of each delivery of the Products at the
Customer’s premises, notify the Supplier in writing of any defect by reason of which
the Customer alleges that the Products delivered are not in accordance with the

Specification and which must be apparent on reasonable inspection by an Independent
Inspector.

If the Customer fails to give such a notice then, subject to the provisions of clause 4.2,
and, the Products shall be conclusively presumed to be in all respects in accordance
with the Specification, and accordingly the Customer shall be deemed to have accepted
the delivery of the Products in question and the Seller shall have no liability to the

STSRRRREELE ¥
If the Customer rejects any delivery of the Products which are not in accordance with
the Specification, as established in writing by an Independent Inspector, the Supplier
shall within [ 30] days of being requested to do so by the Customer supply replacement
Products which are in accordance with the Specification (in which event the Supplier
shall not be deemed to be in breach of thi Agreement or have any liability to the
Customer) or shall notify the Customer that 1t 1s unable to do so, whereupon (without
prejudice to clause 9.3) the Customer shall be entided to obtain from any other person

such quantity of the Products as the Supplier has been unable so to supply, and that



5.8

quanuty <hall be deemed for the oo o of cirvse 2 1o have been ordered from

the Su‘l)pller

Il there 15 any cifisre o 0 D77 o Eeh e arey e cooan whether any Products
supphed by the Suppie: are = Lccordae sl S eaen Jie mrztter shell, at the
requesi of erther the Suppler @ o Cesioe b ociernined by an Lidependent
Inspector

Risk 1n and respormblhty for the Products shall pass o the Customer once they are

loaded on to transport at the Supphier’s premises, € Sao Hall Sawrmll, Seo Hill,
Tanzania.

6. PRICE OF THE PRODUCTS

6.1

6.2

6.3

6.4

6.8

Subject to the following prowisions of this clause, the pnce for each type of the

Products shall be the Suppher’s ex- Sao Hill Sawmll, Sao Hull, Tanzania price for those
Products.

The Supplier chall be entitled to increase its ex- Sao Hill Sawmill, Sso Hill, Tanzania
prices for the Products at the end of each month, or more frequently if the Supplier, in
its sole discretion, considers the same to be justfied by any material increase in the
prices of raw materials or costs used by the Suppher in the manufacture of the
Products, and the Supplier shall prompt]y notfy the Customer of any such increase. ’

The Suppljer shall be entitled to increase the price for the Products to cover extra

expense as a result of the Customer’s instructions or lack of instructions.

The }Srice_for the Products shall be exclusive of:
6.4.1 any costs of packaging, carnage and msurance of the Products; and

6.4.2 any value added tax, export duties, levies or other appljcable sales tax or duty,
which shall be added to the sum in quesaon.

The Supplier shall invoice the Customer on a Consignment — Truck by Truck basis for
the price in respect of all delivenies of the Products made under this Agreement, and
the Customer shall pay the sums chown to be due in cleared funds to the bank

nominated by the Supphber on a cash on dehivery basis on which each invoice is

submitted by the Suppher.

1t the Cnstomer fails to pay on the due date any amount which 15 payable to the
Suoplier under this Agreeinin Cada,, T e 1o Llauss B 7
1

P 1O Liaus

6.10.1 that amount shall bear nterest from the due date unul payment is made in full
to the Suppher, both before and after any judgment, at 3 (Three) per cent per
annum over Barclays Rank of Kcnya Limited’s monthly base rate from tme to

1

time for the perlod outstanding , ang

6.10.2 the Suppher shall be entitled to suspend deliveries of the Products until the

outstanding amount has been recerved by the Suppher from the Customer.
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CINDEPENDENT INSEYCTioN
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Any entity 1o which a reference 1s made unders clause 7 1 shall act as an expert and not
as an arbitrater and shall be enuied 1o appoint such technical expert or experts as it
considers necessary 1o assist 1t in de(ermmmg the matter referred to 1t. The decision of

the Independent Inspection Agency shall be final and binding on the parties.

Each party shall provide the Independent Inspection Agency with such information as it
may reasonably require for the purposes of its determination; if either party claims any
such information to be confidential to it then, provided that in the opinion of the
Independent Inspection Agency that the party has properly claimed the same as
confidential, the Independent Inspection Agency shall not disclose the same to the
other party or to any third party.

The costs of the Independent Inspection Agency (including the costs of any technical

expert appointed by it) shall be borne by the Supplier and the Customer in equal
shares.

FORCE MA JEURE

If the Supplier is affected by Force Majeure it shall promptly notify the Customer of the
nature and extent of the circumstances in question,

Notwithstanding any other provision of this Agreement, the Supplier shall not be
deemed to be in breach of this Agreement, or otherwise be liable to the Customer, for
any delay in performance or the non-performance of any of its obligations under this
Agreement, to the extent that the delay or non-performance is due to any Force
Majeure of which it has notified the Customer, and the time for performance of that
obligation shall be extended accordingly.

If at any time the Supplier claims Force Majeure in respect of its obligations under this
Agreement with regard to the supply of the Products, the Customer shall be entitled to
obtain from any other person such quantity of the Products as the Supplier is unable to

supply, and that quantity shall be deemed for the purposes only of clause 2.2 to have
been purchased from the Supplier.

INTYIN A e~ s

unAaTIUIN AIND 1 ERMINA TTON

This Agreement shall come into force on [ ] and, subject to the following
prowvisions of dus clause, shall conunue in force for a period of [ ] and
thereafter unless or untl terminated by either party giving to the other party at any
time not less than |
after the end of that period

_months’ written notice to expire on or at any time
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If pursuant 0 Jus Agrecraeni iF @ resch of Force Mejeure, the Suppher shall be
entitled to termmate Ui ST ETEE b e |30 - Thavty days’ writien notice 1o the
Custonier

Either party shazil be eriited port 5w 4 e lermineie dus Agreement by written nouce

to the otherf:

931

9.3.2

9.3.3

9.3.4

9:3.5

9.3.6

9.3.7

9.3.8

that other party commits any conunumng or material breach of any of the

provisions of this Acreement and, n the case of such a breach which is capable

of remedy, fails 10 remedy the same within 30 days after receipt of a written
. . S

2 B
| Ramevsiare 231 Y Eees B EEEbY AN T O

el o i S

h [T |

o e WO o ue 3 lanllace

an encumbrancer takes possession or 3 receiver 1s appo'mted over any of the
property or assets of that other party or distress or any form of execution 1s
levied or enforced upon, or sued out against any of the assets of that other

party, and cuch distress or form of execution is not discharged within [5] days
of being levied enforced or sued out;

that other party makes any voluntary arrangement with its creditors or
proposes or makes any arrangement or composition with or any assignment for
the benefit of its creditors, or a petition is presented or a resolution 1is
proposed for the winding up of that other party;

that other party goes into liquidation  (except for the purposes of an
amalgamation, reconstruction or other reorganisation and in such manner that
the company resulting from the reorganisation effectively agrees to be bound

by or to assume the obligauons unposed on that other party under this
Agreement); or . .

that other party stops, or threatens to stop, payment of its debts or ceases, Or
threatens to cease, 1o carry on business;

that other party is unable to pay its debts within the meaning of section 220 of
the Companies Act Chapter 486 Laws of Kenya;

any Governmental Authority, or any person having the requisite power, shall
condemn, seize or compulsorily acquire or expropriate, all or any substantial
part of the property and assets of, or any shares in, that other party, or take
any action for the dissolunon or disestablishment of that other party, or any

action that would prevent that other party from carrying on its operations or a

P A N

suDStaisuar ps v —oms

e sl ampone ay e ~ on the richt or power

of that other party to appoint or remove directors;

any consent, suthorisation, licence or approval of, or registratjon with, or
declaraton to, any Governmental Authority or other person required to
authorise or requred in connecton with the execution, delivery, validity,
enforceability or admissibility evidence of this Agreement, OF the
performance by that other party of its obligations under this Agreement,'is not
gramc(";: or 1s revoked or terminated, or expires and is not renewed, or

otherwise ceases 10 be in full force and effect
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9.5 Any waver by anher pariy of a broncl o1 any previnien of dus Agreement shell now be
considered as 2 waver of any subsecis 1« breach of the sanie or any other provision
9.6 The richts to terminaie this Agreement @iven by this clause shall not prejudice any
g : g ) )

other right or remedy of either party in respect of the breach concerned (if any) or any
other breach.

9.7 Upon the termination of this Agreement for any reason, subject as otherwise provided
in this Agreement and to any rights or obligations which have accrued prior to

termination, neither party shall have any further obligation to the other under this
Agreement.

10. NATURE OF AGREEMENT

10.1  The Supplier shall be entitled to perform any of the obligations undertaken by it and to
exercise any of the rights granted to it under this Agreement through any other
company which at the relevant time is its holding company or subsidiary (as defined by
section 154 of the Companies Act Chapter 486 Laws of Kenya, as amended) or the
subsidiary of any such holding company, and any act or omission of any such company

shall for the purposes of this Agreement be deemed to be the act or omission of the
Supph'er.

10.2  Subject to the Customer’s consent (which shall not be unreaspnably withheld) the
Supplier shall be entitled to carry out its obligations under this Agreement through any
agents or sub-contractors appointed by it in its absolute discretion for that purpose.

10.4  Nothing in this Agreement shall create, or be deemed to create, a partnership between
the parties.

10.5  This Agreement contains the entire agreement between the parties with respect to its
subject matter, supersedes all previous agreements and understandings between the

parties, and may not be modified except by an instrument in writing signed by the duly
authorised representatives of the parties.

10.6  Each party acknowledges that, in entering into this Agreement, it does not do so on the
basis of or rely on any representauon, warranty or other provision except as expressl_v
provided in tius Agreement, and accordingly all conditions, warranties or other terms
implied by statute or common law are hereby excluded to the fullest extent permitted

by law.

10.7  1f any provision of this Agreement 1s held by any court or other competent authority to
be void or unenforceable in whole or part, the other provisions of this Agreement and
the remainder of the affected provisions shall continue to be valid.
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11.2

11.3

11.4

This Ag eement shell be gorerred @ construed n all respects 1o sccordance wits
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Any notice or other mformation required or authorised by this Agreement to be given
by either party to the other may be given by hand or sent (by first class pre-paid post,
telex, cable, facsimile transmission or comparable means of communication) to the

other party at the address speciflcd below or to such other address as the recipient may
have notified to the other parties i wrinng

To the Supplier: Sao Hill Industries Limited
[insert address]
Facsimile: | ]

Attention: | 1

To the Customer: [insert name]
[msert address)
Facsimile: | ]

Attenuon | )

Any notice or other informanon given by post under clause 11.1 which is not returned
to the sender as undelivered shall be deemed to have been given on the [fifth] day after
the envelope containing the same was so posted; and proof that the envelope containing
any such notice or information was properly addressed, and sent by first class, pre-paid
post, and that it has not been so returned to the sender, shall be sufficient evidence that
such notice or information has been duly given.

Any notice or other mformaton sent by telex, cable, facsimile transmission OF
comparable means of communication shall be deemed to have been duly sent on the
date of ransmission, prowded that a confuming copy thereof is sent by first class pre-
pad post to the other party at the address referred to in clause 11.4 withn 24 hours
The Customer hereby authorises and appomts [nsert] and the Supplier hereby authornses
and appomits [insert] (or such other person n Kenya as each party may from time to tune
substitute by nouce 10 other party) to accept service of all legal process arising out of or
connected with thas Agreement Service by each party upon such person or subsurtute
authonsed and appomled by the other party shall be deemed to be service on the other
party whether or not forwarded or received Except upon such 2 subsutuon neither
party shall revoke any such authority or appomtment and shall at all omes mamtain an

agent for service of process i Kerva and 1f any such agent ceases for any reason to be an

10
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[insert]

IN WITNESS WHEREOF the duly authorised representatives of the parties have set their

hands the day and year first hereinabove written

SIGNED by -
for and on behalf of
SAO HILL INDUSTRIESLIMITED

in the presence of:

Nt N N N N S S AL

SIGNED by o
for and on behalf of
[insert]

in the presence of:

N~ N e e e



SAO HILL INDUSTRIES LIMT] ED

STANDARD TERMS AND CONDITIONS OF SALE
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1.3

CONDITIONS 08~y

DFFINITITIONS AND INTERPRITATION

1.1 1 "Buver means wie person who s

o \ i ! 1 e . S - g - e o
the Goods or whaose order for the Good: .« acce pted by die seller;

1.1 2 “Goods” means the goods (including any instalment of the goods or any parts

for them) which the Seller is to supply in accordance with these Conditions;

1.1.3 “Seller” means Sao Hill Industries Limited of Post Office Box Number [insert]
(incorporated in the Republic of Tanzama under number | D;

1.1.4 “Conditions” means the standard terms and conditions of sale set out in this
document and (unless the context otherwise requires) includes any special
terms and conditions agreed in writing between the Buyer and the Seller;

1.1.5 “Contract” means the contract for the purchase and sale of the Goods;

1.1.6  “Writing” includes telex, cable, facsimile transmission and comparable means
of communication.

Any reference in these Conditions to any provision of a statute shall be construed as a
reference to that provision as amended, re-enacted or extended at the relevant time.

The headings in these Conditions are for convenience only and shall not affect their -
interpretation. .

\ 2. BASIS OF THE SALE

2.1

2.2

N
w

2.4

The Seller shall sell and the Buyer shall purchase the Goods in accordance with any
written quotation of the Seller which is accepted by the Buyer, or any written order of
the Buyer which is accepted by the Seller, subject in either case to these Conditions,
which shall govern the Contract to the exclusion of any other terms and conditions
subject to which any such quotation is accepted or purported to be accepted, or any
such order is made or purported to be made, by the Buyer.

No variation to these Conditions shall be bmdmg unless agreed in Writing between the
authorised representatives of the Buyer and the Seller.

The Seller’s employees or agents are not authorised to make any representations
concerning the Goods unless confirmed by the Seller in Writing. In entering into the
Contract the Buyer aclcnowledges that 1t does not rely on any such representations
which are not so confirmed.

Any advice or recommendation given by the Seiler or its employees or agents to the
Buyer or its employees or agents as to the storage, apphcaton or use of the Goods

whicli 1s not confirmed in Writing by the Seller 1s followed or acted upon entirely at



the Buver s own risk Sve Seller shall not be liable for any cuch advice

or reconienasiion ) s

v (vpeo clericat ¢ cr Cemesion iR anv s2les literature, quotalitt.
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price list, acCc'-p'.:-,r.cc of aiicy. nimoice ¢ ol qocunient o1 informaton 1ssuea by Une

Seller shall be subject 1o correction wWithout &y hiability on the part of the Seller.

3. ORDERS AND SPECIFICATIONS

3.1

3:2

3.3

3.4

3.5

3.6

4 PI_’)_‘I{"I? I8}

4.1

No order submitted by the Buyer <hall be deemed to be accepted by the Seller unless

and until confirmed m Wriung by the Seller’s authorised representative.

The Buyer shall be responsible to the Seller for ensuring the accuracy of the terms of
any order (including any apphcable speaification) submitted by the Buyer, and for
giving the Seller any necessary information relating to the Goods within a sufficient
time to enable the Seller to perform the Contract in accordance with its terms.

The quantity, quality and description of and any specification for the Goods shall be
those set out in the Seller’s quotation (if accepted by the Buyer) or the Buyer’s order (if
accepted by the Seller).

If the Goods are to be manufactured or any process is to be applied to the Goods by the
Seller in accordance with a specification submitted by the Buyer, the Buyer shall
indemnify the Seller against all loss, damages, costs and expenses awarded against or
incurred by the Seller in connection with or paid or agreed to be paid by the Seller in
settlement of any claim for infringement of any patent, copyright, design, trade mark
or other industrial or intellectual property rights of any other person which results
from the Seller’s use of the Buyer’s specification. ' )

The Seller reserves the right to make any changes in the specification of the Goods
which are required to conform with any applicable statutory or regulatory
requirements or, where the Goods are to be supplied to the Seller’s specification,
which do not materially affect their quality or performance.

No order which has been accepted by the Seller may be cancelled by the Buyer except
with the agreement in Writing of the Seller and on terms that the Buyer shall indemnify
the Seller in full against all loss (including loss of profit), costs (including the cost of all
labour and materials used), damages, charges and expenses incurred by the Seller as a
result of cancellation.

ETHE GOODS

The price of the Goods shall be the Seller’s quoted price or, where no price has been
quoted (or a quoted price is no longer valid), the price listed in the Seller’s published
price list current at the date of acceptance of the order. Where the Goods are supplied
for export from the Republic of Tanzana, the Seller’s pnblished export price list shall
apply. All prices quoted are valid for 30 days only or until earlier acceptance by the

Buyer, after which time they may be altered by the Seller without giving notice 10 the
Buyer.




4.4

4.5
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Except as otherwise stated under the terms ol any quotauon or in any price hst of the
Seller, and unless otherwise agreed in Writing between the Buyer and the Seller, all
prices are oiven by the Seller on an ex works basis. and where the Seller agrees to
deliver the Goods otherwise than at the deller s premises, the Buyer shaii De iiabic tu

pay the Seller’s charges for transport, packaging and insurance.

The price is exclusive of any applicable value added tax, export duties, levies or any

related taxes, which the Buyer shall be additionally hable to pay to the Seller.

The cost of pallets and returnable containers will be charged to the Buyer in addition to
the price of the Goods, but full credit will be given to the Buyer provided they are
returned undamaged to the Seller before the due payment date.

5. TERMS OF PAYMENT

5.1

5.2

5:3

Subject to any special terms agreed in Writing between the Buyer and the Seller, the
Seller shall be entitled to invoice the Buyer for the price of the Goods on or at any time
after an ex-works delivery of the Goods, unless the Goods are to be collected by the
Buyer or the Buyer wrongfully fails to take delivery of the Goods, in which event the
Seller shall be entitled to invoice the Buyer for the price at any time after the Séller has
notified the Buyer that the Goods are ready for collection or (as the case may be) the
Seller has tendered delivery of the Goods.

The Buyer shall pay the price of the Goods within 30 days of the date of the Seller’s
invoice, and the Seller shall be entitled to recover the price, notwithstanding that
delivery may not have taken place and the property in the Goods has not passed to the
Buyer. The time of payment of the price shall be of the essence of the Contract.
Receipts for payment will be issued only upon request.

If the Buyer fails to make any payment on the due date then, without prejudice to any
other right or remedy available to the Seller, the Seller shall be entitled to:

€21 zanzal the cantrant ar musnend ans Giethor Aobivniic: 1o the D,
5.3.2 appropriate any payment made by the Buyer to such of the Goods (or the
goods supplied under any other contract between the Buyer and the Seller) as

the Seller may think fit (notwithstanding any purported appropriation by the
Buyer); and

5.3.3 charge the Buyer interest (both before and after any judgment) on the amount

unpaid, at the rate of 10 (ten) per cent per annum above Barclays Bank of
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6. DELIVERNY

6.1

6.3

6.4

6.5

Dehivery of the Goods shall be made by the Buyer collecung the Goods at the Seller’s
premuses at any ume sfter the Seller has noufied the Buyer that the Goods are ready for
collection or, if some other place for dehvery 15 agreed by the Seller, by the Seller
delivering the Goods to that place.

A Aatec anated far delivery Af the (Cande are annravimate anly and the Qeller chall

not be liable for any delay in delivery of the Goods however caused. Time for delivery
shall not be of the essence of the Contract unless previously agreed by the Seller in
writing. The Goods may be delivered by the Seller in advance of the quoted delivery

date upon giving reasonable notice to the Buyer.

Where delivery of the Goods is to be made by the Seller in bulk, the Seller reserves the
right to deliver up to 10 (ten) per cent more or 10 (ten) per cent less than the quantity
ordered without any adjustment n the price, and the quantity so delivered shall be
deemed to be the quantity ordered.

If the Seller fails to deliver the Goods (or any instalment) for any reason other than any
cause beyond the Seller’s reasonable control or the Buyer’s fault, and the Seller is
accordingly liable to the Buyer, the Seller’s liability-shall be limited to the excess @if
any) of the cost to the Buyer (in the cheapest available market) of similar goods to
replace those not delivered over the price of the Goods.
If the Buyer fails to take delivery of the Goods or fails to give the Seller adequate
delivery instructions at the time stated for delivery (otherwise than by reason of any
cause beyond the Buyer's reasonable control or by reason of the Seller’s fault) then,
without prejudice to any other right or remedy available to the Seller, the Seller may:

6.51 store the Goods until actual delivery and charge the Buyer for the reasonable
costs (including insurance) of storage; or

6.5.2 sell the Goods at the best price readily obtainable and (after deducting all
reasonable storage and selling expenses) account to the Buyer for the excess
over the price under the Contract or charge the Buyer for any shortfall below
the price under the Contract.

7. RISK AND PROPERTY

7.1

Risk of damage to or loss of the Goods shall pass to the Buyer:

7 1.1 in the case of Goods to be delivered at the Seller’s premises, at the time when

the Seller notifies the Buyer that the Goods are available for collection; or.
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7.4

7.5
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from those of the Buyer and third parties and properly stored, protected and insured
and identified as the Seller’s property, but the Buyer shall be entitled to resell or use
the Goods in the ordinary course of its busmess.

Until such time as the property in the Goods passes to the Buyer (and provided the
Goods are still in existence and have not been resold), the Seller shall be entitled at any
time to require the Buyer to deliver up the Goods to the Seller and, if the Buyer fails to
do so forthwith, to enter upon any premises of the Buyer or any third party where the
Goods are stored and repossess the Goods.

The Buyer shall not be entitled to pledge or in any way charge by way of security for
any indebtedness any of the Goods which remain the property of the Seller, but if the
Buyer does so all moneys owing by the Buyer to the Seller shall (without prejudice to
any other right or remedy of the Seller) forthwith become due and payable.

8. WARRANTIES AND LIABILITY

8.1

8.2

Subject to the conditions set out below the Seller warrants that the Goods will
correspond with their specification at the time of delivery and will be free from defects
in material and workmanship at the time of delivery.

The above warranty is given by the Seller subject to the following conditions:

8.2.1 the Seller shall be under no liability in respect of any defect in the Goods
arising from any drawing, design or specification supplied by the Buyer;

8.2 2 the Seller shall be under no liability in respect of any defect arising from fair
wear and tear, wilful damage, negligence, abnormal working conditions,
failure to follow the Seller’s instructions (whether oral or in writing), misuse

Or allerauon Or repai i uie Guvus witiout the Seiici s appiuva,

823 the Seller shall be under no lizbility under the above warranty (or any other
warranty, condition or guarantee) if the total price for the Goods has not been

paid by the due date for payment,

824 the above warranty does not extend to parts, materials or equipment not

manufactured by the Selier, i respect of which the Buyer shall only be entitled



8.5

8.6

8.7

8.8
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refused by the Buyer) be noufied 1o the Seller within 7 days from the date of delivery
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Goods and the Seller shall have no hability for such defect or failure, and the Buyer

shall be bound to pay the price as if the Goods had been delivered in accordance with
the Contract.
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Where any valid claim mn respect of any of the Goods which is based on any defect in
the quality or condition of the Goods or their failure to meet specification is notified to
the Seller in accordance with these Conditions, the Seller shall be entitled to replace
the Goods (or the part in question) free of charge or, at the Seller’s sole discretion,
refund to the Buyer the price of the Goods (or a proportionate part of the price), but
the Seller shall have no further liability to the Buyer.

Except in respect of death or personal injury caused by the Seller’s negligence, the
Seller shall not be liable to the Buyer by reason of any representation (unless
fraudulent), or any implied warranty, condition or other term, or any duty at common
law, or under the express terms of the Contract, for any indirect, special or
censequential loss or damage (whether for loss of profit or otherwise), costs, expenses
or other claims for compensation whatsoever (whether caused by the neghgenc% of the
Seller, its employees or agents or otherwise) which arise out of or in connection with
the supply of the Goods or their use or resale by the Buyer, and the entire liability of
the Seller under or in connection with the Contract shall not exceed the price of the
Goods, except as expressly provided in these Conditions.

The Seller shall not be liable to the Buyer or be deemed to be in breach of the Contract
by reason of any delay in performing, or any failure to perform, any of the Seller’s
obligations in relation to the Goods, if the delay or failure was due to any cause beyond
the Seller’s reasonable control. Without prejudice to the generality of the foregoing,

the following shall be regarded as causes beyond the Seller’s reasonable control:
8.8.1 Act of God, explosion, flood, tempest, fire or accident;
8.8.2 war or threat of war, sabotage, insurrection, civil disturbance or requisition;

8.8 3 acts, restrictions, regulations, bye-laws, prohibitions or measures of any kind

on the part of any governmental, parliamentary or local authority;

8.8.4 umport or export regu]anons or embargoes;
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9. STATUS OF BUYER
9.1 This clause apphes f
9.1.1 the Buyer makes any voluntary arrangement wity s weaivers oF (oEig 28
individual or firm) becomes bankrupt or (being a company) becomes subject to
an administration order or goes into liquidation (otherwise than for the
purposes of amalgamation or reconstruction); or
91.2 an encumbrancer takes possession, or a receiver is appointed, of any of the
property or assets of the Buyer; or
9.1.3 the Buyer ceases, or threatens to cease, to carry on business; or
9.1.4 the Seller reasonably apprehends that any of the events mentioned above is
sbout to occur in relation to the Buyer and notifies the Buyer accordingly.
9.2

If this clause applies then, without prejudice to any other right or remedy available to
the Seller, the Seller shall be entitled to cancel the Contract or suspend any further
deliveries under the Contract without any liability to the Buyer, and if the Goods have
“been delivered but not paid for the price shall become immediately dug and payable
notwithstanding any previous agreement or arrangement to the contrary.

10. EXPORT TERMS

10.1

10.2

10.3

In these Conditions ‘Incoterms’ means the international rules for the interpretation of
trade terms of the International Chamber of Commerce as in force at the date when the
Contract is made. Unless the context otherwise requires, any term or expression which
is defined in or given a particular meaning by the provisions of Incoterms shall have the
same meaning in these Conditions, but if there is any conflict between the provisions of
Incoterms and these Conditions, the latter shall prevail.

Where the Goods are supplied for export from the Republic of Tanzania, the
srovisions Af thic clance 11 shall (subiect to any special terms agreed in wriung between

T 4nara

the Buyer and the Seller) apply notwinsanaing auy OTIET i U vibiis
Conditons.

The Buyer shall be rcspon:sble for complying with any leg‘is]au'on or regulations
governing the unportauon of the Goods into the county of destination and for the

payment of any dutes on them
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or before the time the
Buyer’s order 1s placed, or to sell the Goods to any person if the Buyer knows or has
reason to believe that that person intends to resell the Goods in any such country.

or any other country notified by the Seller to

12. GENERAL

12.1

12.2

12.3

12.4

12.5

The Seller is a member of the group of companies whose holding company is
TreeFarms AS of Norway, and accordingly the Seller may perform any of its obligations
or exercise any of its rights hereunder by itself or through any other member of its
group, provided that any act or omission of any such other member shall be deemed-to
be the act or omission of the Seller.

Any notice required or permitted to be given by either party to the other under these
Conditions shall be in Writing addressed to that other party at its registered office or
principal place of business or such other address as may at the relevant time have been
notified pursuant to this provision to the party giving the notice.

No waiver by the Seller of any breach of the Contract by the Buyer shall be considered

as a waiver of any subsequent breach of the same or any other provision.

If any provision of these Conditions is held by any competent authority to be invalid or
unenforceable in whole or in part the validity of the other provisions of .these
Conditions and the remainder of the provision in question shall not be affected.

Any dispute arising under or in connection with these Conditions or the sale of the
Goods shall be referred to arbitration by a single arbitrator appointed by agreement or
in default of agreement within fourteen (14) days to be appointed at the request of
either of them by the Chairman for the time being of the Chartered Institute of

Arbitrators (Kenya Branch) in accordance with and subject to the provisions of the

Aehtatias AT Gane & o WUUS. OF BB BREERLD st
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for the time bmml in force.

The Contract shall be governed by the Jaws of Kenya, and the Buyer unconditionally

and irrevocably agrees to cubmit to the non-exclusive jurisdiction of the Kenyan courts.
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11 Treated wood pole 12.0m - Destn. Nbi. \ 7,715.5 9,000 ,69,439?655 otk f 186189
s 14 Treated wood pole 12,0m - Destn. \;Sumu) 6,7@‘7.24' 1,700 11,504,310.34 186189
™ - o ' ‘ i . .
| Plus 16% VAT | L 84,730,227.59
) ‘ . |
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pate Sth Cc tober, 2005

DIRECT ORDERS., =7 _ No.B 777!
STORES ORDERS 05 ;

ONITPRICE | [ STORES CODE | \nTE
: (INCLUDING SUPPLIER'S ' l TOTAL PRICE ! INTER
=SCRIPTION CATALOGUE NUMBERI | AND BISCOUNT quaNT I ' o \ CODE |
sHs._ lcTs | SHS. [cTs.| AuLoc. COOE |

wu‘\ T
| |

aated wood pole 10.0 Metres Medium 5,837J50 5,500

|
1 32,106,250,00 | 186187
| ;
eated wood pble 11_’.0_ Metres Medium \ 8,541.14 2,000 17,0._82-,280 00 1861838
R SO i o
us 16% VAT - \ 7,870,164180

LIVERY DATE _ Immediately

LIVER TO Nairobi South Rega NO \
stores

THORITY BM/CTC/D—TC/NO _,TC( Zl&/ég-A “"\L

c gflb APROVED BY (SIGNATURE) )
Qb RN 7
« '\Q\
e 42%)
W\ DESIGNATION _

i \\0;95

TREATMENT INTERNATIONAL | M%T\/D;X I |
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TIMBER TREATEMENT INTERNATIONAL
P.0 BOX 3166

ELDORET ‘

L i

cLASS ""’\‘EEK ORDER No
>

s DIRECT ozFbehs; 41 - N
{R0) Soamtnr e e 777609

ighting Co. Lid.

INVOICE MUST BE ADDRESSED TO

<5Th Uciuner ZG

P.o Box 30177 Nagrobs.

B I N R S
o Ne. | '.D--E.SQFE.I.PTEPNI " CATALOGUE NUMBER)

i

UNIT PRICE. -

AND DISCOAUNT QUANTIW

" TOTALPRICE - . | STORES"

OR

16».0 Metres Medium .CCA
) - 11;0 Metres Medium
.1__»,7_2.-;0 ‘Metres Mediuﬁ CCA-
1!,;0 ﬁgtres Medium
01é 15.0 ﬁ?tres Medirum_
e 1«7_..0,'}4@»;1-@3 Medium
18.0 _Hetéry&s Medium

n: S - + 3 -7 3 5
DELIVERY DATF A8 Per attached delivery

DELWVER TG Yalrobi Scuth REQ NO_

SHS: .- }CTS,

5,83
8,541
7,877,
14,465].914
17,377} 01
20,627

22,118,750

900f- 1¢

58,993,651/, 4% |

SHS. CTS.|  ALLOC: ¢

186144
5,875,00 | 18619:2
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v
~
Q
w
w
~i
N
~I
O

|

i AUTHORITY BM/CTC/DTC/ING __pwe /328208 o i

| -— ;
TCTALS




APPENDICES

A -~ M/S CABRO E.A — Poles Dehivery Status

B - Poles Stocks Status As At 27" December 2005-12-28

C — M/S TT1's Dehiverv Schedule

D — M/S Cabro E.A’s Dehveny Schedule

E - M/S Cabro's New Promised Dehivery Schedule

F - M/S TTI’s New Promised Delivery Schedule

G - The Ministry Of Enerey’s Letter and Letter of offer From M/S Sao Hill Industres
Ltd

H -~ M/S Cabro’s Official Order

I- M/S TTP’s Official Order

3 M/S TTP s Official Order
—
l@ 25T ]e
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CTC/3106 MATTERS ARISING:

WO e 014 X

CTC MINUTES OF 19" JANUARY 2006

C ) MATTERS ARISING FROM CTC/420/05 OF 29" DECEMBER, 2005 -
PURCHASE OF EMERGENCY SUPPLIES OF POLES

CTC paper prepared by 1. O. Okore — Assistant Supphies Manager was
considered

CTC noted the following:
I That at its meeting of 29th December 2005, CTC vide its minute
number CTC/420/05, approved the recommendation to purchase
12,603 poles from M/s Sao Hill Industries Ltd (SHIL) of the Republic
of Tanzania at a total cost of kshs. 176.883,375/=, to meet part of the
balance of KP1LC requirement of poles

That through the initiative of the Ministry of Energy, M/s SAO Hill
Industries Ltd of southern Tanzania, who had some immediate ex —
stock quantities of required treated wood poles, has been identified
through direct sourcing, to deliver all their ex — stock quantities of
various sizes numbering 5,100 pieces and other various sizes
numbering approximately 7,503 pieces to be delivered in equal
monthly quantities from February 2006 up to April 2006.

That considering that the Company had pursuant to a Board Resolution
in December, 2005, notified the Treasury and Ministry of Energy that
it had ceased 10 be a state corporation after sale of the NSSF shares, the
poles from Tanzania should be procured on an emergency basis
directly from suppliers who had indicated that they had poles, without
following the Public Procurement Regulations as this was going to
occasion more delays.

1. That the total balance/shortage of requirements as at December 2005,
was noted 1o be 43,000 poles and this shortfall of requirement is
critically needed for use on the stalled projects for customer base
expansion programme (Rural elecirification; Umeme Pamoja;
Connection policy).

1. That the above approval was subject to a positive due diligence/factory
visit to M/s SHIL, which was to be conducted urgently to facilitate
progressing of award and signing of contract. At the same time, since,
M/s SHIL s immediate ex —stock quantities will not meet immediate
lmldnu requirement, the CTC also approved hc[ory VlSlIS OprSSlble

tiAamnal TrAnTAR TAAS mATeE cn . T AT anIa 4 LA
niec conircec o Sondihesin B ANTAGIA (A5 DAG

S

been invited by some lrddmo/suppl\fmo companies), to bridge the gap,
as follows:

a) M/s Sao Hill Industries Lid
b) M/s Duville Woodworks Ltd (Ms Muwa Trading Company)
¢) M/s Tanganvika Wattle Company (Mint Holdings Ltd)
d) M/s Mufindi Woodpoles Plant and Timber Ltd (Mint Holdings Ltd
& Muwa Trading)

v That the Kenya Power & Lighting Company delegation of staff and
Directors carried out f‘dcmry visu o the above treated wood poles
ncat@p}ﬂms from 10" 10 14" January both dates inclusive and their

DATE %%é 3

DATE

CHAIRMAN

SECRETARY

22106



CTC MINUTES OF 19" JANUARY 2006

findings contained in a report presented to CTC, confirmed availability
of some ex - stock quantities of treated wood poles ready for delivery
and others that are to be ready for delivery in the next three months.

v That the award to M/s Sao Hill Industries Ltd still leaves a balance
requirement of about 30.400 various sizes of poles.
Vi That the balance of requirement not met by M/s Sao Hill be sourced

from the identified treatment plants/manufactures for the total ex—stock

quantities of poles available
pertodically as follows

TREATMENT

at their works and to be supplied

| SUPPLIER EX- T Feb2006 | March | April May | June |
PLANT i STOCK 2006 | 2006 2006 2006
| mmediate | |

| SAO HILL | SHIL 5100 2500 [ 2500 23001  As |
I R S S | o L awarded
MUFINDI Mmoo T 2000|3000 | 3.000 3.000 3,000 3.000
TANWAT M b 2000 Start ]
MUFINDI I Muwa T T 00 | ] T
DUVILLE WOOD | Muwa 4.000 .
TOTAL L 7‘_i_f¥ 16,100 3,000 5,500 5500 5,500 | 3,000

CTC APPROVED award of contracts for purchase of emergency supply of treated

wood poles as follows:

1. Issuance of notification letter and signing of contract between M/s Sao
Hill Industries and the Kenya Power & Lighting Co.Ltd for quantity
12,600 of various pole sizes on stop-gap basis at a total cost of CIF US$
2,033,000.00 VAT Exclusive and estimated Ksh 176,883,375.00 VAT

inclusive as follows:

Pole Sz R [Unit Price VAT Exclu CIF Nbi | Total Value VAT Exclu, CIF Nbj
o SAOHIL_Lﬁ __Usb USD
9 Meters 3,500 | o 150 525,000
10 Meters 6,500 160 1,040,000
11 Meters 2,600 | 180 468,000
TOTAL 12,600 | e 2,033,000
1. Quantity 7.000 of various pole sizes on stop — gap basis to M/s Muwa
Trading Company at a total of CIF US$1,095,000.VAT Exclusive and
estimated Ksh 95,265,000 VAT Inclusive as follows:
T Unit Price Total Value
PoleSize | QY o ﬁff' CIFNbi | VAT CIF Nbi
‘ | USD UsSb
O Meere ]t T T T L A 150,000 |
[ 10 Meters | 2,000 . 1500] 3500 155 | 2480 542,500
1T Meters 1,000 | 1500, 2.500 165 26.40 412,500 |
TOTAL 4,000 | 3.000 7,000 | 1,095,000 |

CTC also zg)ﬁ);/ed purchase of additional quantity 3,000 from M/s Muwa subject

to confirmation by M/S Muwa s manufacturer

CHAIRMAN

SECRETARY DATE
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CTC MINUTES OF 19" JANUARY 2006

1. Quantity 19.000 of various pole sizes on stop — gap basis to M/s Mint
Holdings Lid (sourced from the table above) at a otal of CIF
US$2.975.097.00 VAT Exclusive and estimated Ksh 238.833.439 VAT

Inclusive as follows

T on Unit Price | ' " Total Value |
‘ Pole Size | T | CIF Nbi | VAT - CIF Nby
I B 1> SN S . - T
| | O Meters | 6,600} 15000 | 24 . 990000
| | 10 Meters | 12,150 15948 | 2552 | 1.937.682
| 11 Meters_| 0] o 0o 0]
| 12 Meters | 250 189.66 | 3035 | 47415
[ToTaL | w9000 | 2975,097]
v, Authority to obtain quotations of road delivenes direct to Mombasa to

cover Coast Region requirement from both M/s Muwa and Mint
The total Cost Delivered is CIF Ksh 530,969,439/= Inclusive of 16% VAT.

Delivery shall be made as per tabulation on (v1) above. Payment terms shall be Cash
Against Delivery Basis and/or through Letters of Credit to accommodate the practical
processing within KPLC’s system, where Invoices and Delivery Notes are raised and
delivered on a Truck - by - Truck Basis.

CIIALTKIVIA N ////7// (//y—’yz C/”Zly - DATE Z/ Z_/ ﬁé D
yaL v

SECRETARY DATE
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THE KENYA POWER & LIGHTING COMPANY LLTD

PAPER TO THE CENTRAL TENDER COMMITTEE
PREPARED BY: -lenutius O OKkore \ssistant Suppites Manager
MATTERS ARISING: PURCHASE OF VARIOUS SIZES OF TREATED

WOOD POLES ON STOPGAP BASIS — CTC/420/05 OF 29" DECEMBER
2005

1. INTRODUCTION

At its meeting of 29th December 2005, CTC vide its minute number CTC/420/05,
approved the recommendation to purchase 12,603 poles from M/s Sao Hill Industries
Ltd (SHIL) of the Republic of Tanzania at a total cost of kshs. 629,203,778/=, to meet
part of the balance of KPLC requirement of poles (Minute attached as Appendix 1).
The total balance/shortage of requirements as at December 2005, was noted to be
43,000 poles and this shortfall of requirement is critically needed for use on the

stalled projects for customer base expansion programme (Rural electrification;
Umeme Pamoja; Connection policy).

The above approval was subject 10 a positive due diligence/factory visit to M/s SHIL,
which was to be conducted urgently to facilitate progressing of award and signing of
contract. At the same time, since, M/s SHIL’s immediate ex —stock quantities will not
meet immediate balance requirement, the CTC also approved factory visits of possible
additional treated wood poles sources in Southern Tanzania (as had been invited by -
some trading/supplying companies), to bridge the gap, as follows:;

L. M/s Sao Hill Industries Ltd
11. M/s Duville Woodworks Ltd (Ms Muwa Trading Company)
1. M/s Tanganyika Wattle Company (Mint Holdings Ltd)

V. M/s Mufindi Woodpoles Plant and Timber Ltd (Mint Holdings Ltd & Muwa
Trading)

2.ACTION TAKEN

The Kenya Power & Lighting delegation of staff and Directors carried out factory
VIsIt missions (o treated wood poles treaiment plants mainly from invitation by the
suppliers/traders based in Southern Tanzania Region frorn January 9™ 10 January 14"
both dates inclusive. The report of the factory visits is attached as Appendix 2.



3. RECOMMENDATION

In view ol the situation already outlined above and the positive finding of the facton

Visit missions on all the treatment plants and some Torests visited. and since the anard
o Vs SHIL st feaves a balance requirement ot about 30,400 various sizes of poles.

we recommoend the followime:

1 lssuance of a leter ol award and contract 1o M/s Sao Hill Industries Lid tor

/
17 600 varous sizes of poles (comprised of 5,100 from ex-stock and the
0 be delivered as per table below) at an estimated otal CIF of

K.Sh 629. 203.778/= Nairobi South Stores, inclusive of VAT (Appendix 1).

balance

N

Award of contracts to the other treated wood poles suppliers as will be sourced
the identified treatment plants/manufactures for the total ex—stock

quantities of poles available at their works and to be supplied periodically as
follows:

from

Feb March Apl‘il May rJune “
2006 2006 | 5006 2006 | 2006
2500 | 2500] 2500 |
3,000 | 3,000 | 3,000 | 3,000 '}A,OQQJ
 TANWAT Mint - Start R
MUFINDI_ | Muwa_ 3,000 1 - \
DUVILLE WOOD | Muwa 4,000 - ,,
TOTAL ’fff{ - 16,100 3,000 5,500 5500 | 5,500 | 3,000

This arrangement shall-go a long way 1n bridging the gap of requirement balance by
38,600 poles..

A further 3,000 poles be awarded to Ms Muwa Trading Company on receipt of
original confirmation letter from Mufindi Woodpole Plant & Timber Lid that they

would make available this quantity to Ms Muwa as per their letter of January 16",
2006.

4 COMPARISONS OF OFFERS

cave nffare which are tabnlated below:

Pole
Size
| Meters |

.1 1 S——
] e
I D o
3 oM 500
2 J10M | 6500,
13 1M 2.600 |
P4 12N
1

M/s Sao Hill i M/s Muwa M/s Mint '\
VAT Excl | VAT Excl VAT Excl |
usb | usD usp |

T Unit } Toual | Quy j‘ Unit Total Quy Unit T Total ]
| Pr ‘E‘f,_t__,‘*_,,l“ | Price \ . Price | ,,‘4,,_,,45
1501 325000 | 1.000 | 140 | 140000 | 6600 15000 1990.000 |
160 | 1040000 | 3.500 | 1551 542.500 | 12150 | 159.48 | 1.937.682 |

180 | 468.000 | 2500 [ 1651 412500 | ol ol

— ol | 2041 0, 250 18966 . 474151
2033000 | 7000 | 1095000 19.000] | 2975097,



N/B

* M/s Muwa has 4000 poles of various sizes sourced from Duville Woodworks and
further 3.000 trom 5\1\ “mh available immediateiyv ex-stock

=% MYs Mint Fraures tor total quantine combines tieures Tor M/s Mufindi Woodpoles
Plant and those el M~ Tanganvika Wanle Compam . The price 15 same. inclusne ot
ransport 1o Nanoh

6 AUTHORITY

CTC 1s requested 1o award the contract for supplv of treated wood poles as follows:

a) Quzmmy >6OO of various pola sizes on stop-gap basis to M/s Sao Hill

2 T T TO0 f\r\fv"v /\r\n r\r\ \71«*1“1 il a midig
NS

Ve A el T P PAC T a Y

and emmalcd Ksh 176, 8%3 575 ()O \/A mclu:]ve
b) Quanuty 7,000 of various pole sizes on stop — gap basis to M/s Muwa
Trading Company at a total of CIF US$1,095,000.VAT Exclusive and
estimated Ksh 95,265,000 VAT Inclusive.
~Quantity to Muwa Trading:

. Qty ! Oty Total UnitﬁPric.e Total Va]pe
Pole Size Duville Mufind; Oty CIF Nbi1 VAT CIF Nbi
I R USD UsD
9 Meters 1,000 1,000 140 22.40 140,000
10Meters | 2,000  1,500| 3,500 155 24.80 542,500 |
11 Meters 1,000 1,500 2,500 165 26.40 o 412,500
TOTAL | 40000 3000 7000 1,095,000

c) Quantity 19,000 of various pole sizes on stop — gap basis to M/s Mint
Holdings Ltd (sourced from the table above) at a total of CIF
US$2,975,097.00 VAT Exclusive and estimated Ksh 258,833,439 VAT
Inclusive.

d) Authority to obtain quotations of road deliveries direct to Mombasa to cover
Coast Region requirement from both Ms Muwa and Mint

The total Cost Delivered is CIF Ksh 530,969,439/= Inclusive of 16% VAT.

Delivery shall be mada as per tabulanon. Payment terms shall be Cash Against

DChVery BA55 and/on Haough Leiiers 01 Credit as will be negotiated 10 be able 10
accommodate thc pmcnca] processing within our system, where Invoices and
Delivery Notes are raised and delivered on a Truck — by — Truck Basis.
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1 — CTC/H20:6>

2 — Report on Factory Visits
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Manager was discussed

The CTC noted the followine

AT Tne infna o e anaan e T A

poles, had experienced logistical and financial challenges,
resulting to supply backlog of 43,000 as at December 2005,
thereby crippling all projects for Customer base expansion
programme and Rural Electnfication projects.

. That through the initiative of the Ministry of Energy,
M/s SAO Hill Industries Ltd of southern Tanzania, who
have some immediate ex — stock quantities of required
treated wood poles, has been identified through direct
sourcing, to deliver all their ex — stock quantities of various
sizes numbering 5,100 pieces and other various sizes
numbering 7,503 pieces to be delivered in equal monthly
quantities from February 2006 up to April 2006.

R 1
s 12

1. That a Factory Visit shall be made to the supplier by

KPLC management including 3 directors who are CTC
Members.

v. That the above Factory Visit to cover other firms who
are possible suppliers such as M/s Duville Woodworks and
Tanganyika Wattle Company.

v. That a letter of award to supply various sizes of treated
wood poles to M/s SAO Hill Industries be made after a
positive factory visit report.

The CTC APPROVED award of contract for supply of various
sizes of treated wood poles to M/s SAO Hill Industries at a total
CIF cost of USD 2,358,445 (Kshs.176,883,375/=) VAT
Inclusive, Nairobi South Stores as per appendix 11 attached.
T BN P o Ll AR o 1 siean fae B fosa omig

TN NS L sy uay

Clearing Agency charges.

DATE 16

i
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Vppendhin

Linn Price | ,
: _ | Total Un1t
: N Monthsy  CIF | =%~
| Pole Size Quanuty D\.d]\/ =t - /Immediate Nairobi | }HF‘L (‘.IF
; Time i - Lo { Nairobi
| - Quantuties | Stores o
‘ | [BNYD,
9 Meters 3,500 | Tmmediate 3,500 | 174.01 609,035.00
10 Meters | 1,400 | Immediate 1,400 | 185.62 259,868.00
1'1 Meters 200 | Immediate 200 | 208.80 41,760.00
: \_#¥___ ‘ .
10 Meters | 1,700 | Per Month for 5,100 | 185.62 946,662.00
- | 11 months o
11 Metérs gop | T Month for 2,400 | 208.80 501,120.00.
.- | 11 months
TOTAL ' 12,603.00

2,358,445.00 |-
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REPORT ON TREATED WOOD POLF AND FORESTS-VISIT

HO SOUTHERN TANZANIA REGION

| DUVILLE WOO0D |

P
L MU LNUd

purchase of the 16,100 ex-stock wood
and issue contracts o acquire the other 26,500 poles by May/June 2006

combined capacity of 42,600 poles by June 2006,
that they would be able to neoptia

en poles
This will give a
Note potenually TANWAT has commented
i€ production afier Apri] 2006.



[NTRODUCTION

O n: meeing of 29 Dz (. weeon T T sz 00 0t poies
{iom 1he Republic of Tanzand : LU rzg el e poles
Sao Hhill Indusines g (SHILy s i - e o naimp ut N gz hsa

subsidiary of TreeFarms AS and was tonnusT e . nough the o 2210 Development And

1t has since grown nto 2 major suppher of o T IS and 1reated poles and s one of the
main supphers of poles 10 TANESCO

Raw poies aic souTced W i o h0T0G mhwicdnal farms and Sa0 hill forests.

During the we:eklbg:gilm.li:ng.qh Japuary a team of KPLC stalt and Dir

Republic of Tanzania 19 _faxipiliarize themselves with pole treatment bEé{E&_tiQflS in SHIL (part of

due diligence) and the ﬁotemiaj of ’i}nflpdﬁ'mg poles from the carme facilities. The KPLC team
took the opportunity to visit thiee otfier-wood pole producers/facilities within Southern Tanzania
region who would support tWo potential supphiers of poles (Messrs Muwa Trading Company,
and Mita Company)-

ectors 1aGT i vivs aliets

SAO HILL ]].\TDUSTRIESJ0th Jan, 2006 ( Producers & Sup ‘pzlie'rm)
Present: .~ !
Sao Hill Industries Limited AND Green Resources Limited

Mutuma Marangit Director & Director of TreeFarms AS i

Mwaniki Ngibuiny Mananging Director :
Hanns Lemm Financial-Controler

Minja, A~ Finance Manager

Makoye P.G Genperal Manager

Yuda M. Poles Manager

Simon Kabuka Pine Logging Manager

Kisondella A.A IT and GIS Manager

Mussami P Research and monitoring Manager

Kabira G Wood Development Manager

Lyimo, B CDM Manager

Luwagilla,S KFP Project Manager

woria, 1N Poles Technician

Nambombe, V [ Oresliy woniRit

Mhagama, P Gawmill Manager

Mpema, J Accountant

Christian, C Accountant

Chacha Sratistics and Database Manager

Jovin, R G1S Manager

Rwegoshora, S Technical and Mantenance Manager

SGS Tanzania: Kaol Gun-Agricultural Gervices Manager

KPLC Ltd, Kenya:
Fidesius Nyaga Director and Cnaman CcTC

~
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Pole Treatment Plagn:

SHIL poles treaiment plani has i angz prieanal o treat 33,000 cubic zrers of pofes 60% o

which are for the local marke: while tne baiance of 40% is €xponed o the Gulf and other

countries. SHIL mainly treas poles ter TANESCO.

Below is a SHTIEETY B UEE B Bl o By o D TANES O
EAR . Noorrolis  wo SUPPLED ]
2003 L 1Y,
—_— e . RO
2004 ' 32,000 25,000
T T Tio000 @ T OO ]
2005 - B 11,000 NIL
2006 - =

Forest Operations

Sﬁo Hill Industries currently has forest cover 0f 40,000 h
Intend to increase this to 100,000 hectares in a few

They also indicated a ri

,000 poles. Trees are spaced at
2.5m apart. At the time of the visit felling and debarking of trees was ongoing.

Suitable Eucalyptus tree species are identified felled dehnrlz2

e et - Y S R R TR YY)

AR L e
~~L .

WIS STASTH uidi diey
HSVE IOISIE content of 2890 w ess. ihe poles are then converted 1o the required sizes,
transported to the treatment plant. Further seasoning is allowed, poles gang nailed, LV and MYV
holes are drilled and treated according to customer’s specifications.

Treatment Plant

* The weatment plan: compnises of two treatment cylinders 20 and 12 meters long respectively
with a combined capacity to treat 500 poles per day. This is a PIessure treatment plant using
CCA from Arch Chemicals | td. UK. The chemical preservative is diluted 10 6% solution
PTIOT 10 reatment



Poles
o 20ke/cubic e

Operatons ' th2 irzatment yan?
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Ex-Stock Treated Poles

The following stock

| Pole size

The untreated stotk
committed to KPLC

Coxh'p'l'iahéé Testn'fg of

The above pole
recommended in KPLC

are ireated using ine Lecommended
a1 of wood Penziraion

quantiues weie conhmmed

s were randomly tested fo
ecification of po

‘pif’v\.l!c’-

N

compit w3

at the yard will be treated within tw

Ex-Stock poles

- — 2
aorzd 3y 2 2mM O

or dimensions, drilled b
les. Below is a sumin

acuum schedul

TR YTEN
Wl

o2

Vi3

-y fult sapwood pene
~7 Standards an equnt alent ot

e Tor 3 howis 10 retenuion

{rauen

{0 be at the treatment plant

_—

TS --Shight dicnanity (can be compensaled)

From chargge sheets 2
wood. This is in agreemen

Trading

1t was confirmed by the te

6,000 poles at vanous stage

of May 2006.

nd test certificates the po
{ with the requirements O

am that 5,100 pol

s of drying SHIL has 2 potentia

jes have bee

e are available ex-S
1108

n treated 0 20kg LUAJ Culnd sniielh
f KPLC/KEBS.

private farms

T Tremed | Untreaed | Feuedwméﬁck from
o Svr\(‘\{ ‘. QIOCk (al

' | forest) | )

o days to make up the 5,100 poles

oles, markings and strengths as
ary of the ;esults:_

tock for KPLC and with the
upply 12,600 poles as at the end




Ex-Stock Poles

These poles were tested o comphancs agzma NEHES R PLC standards and were noted 10
compi - The S1ach prsiion s as sndan o0

Type Quannn(numbor)

*/\]\'\ [

FOMM 4]

1 2 MM 230

TOTAL 2,000

’l hese polts are avi nlab e fox }\PL( upon signing ofa contract.

o . Caa IR e AR s i
L EvSsEtaal Unes USRS nEsil DA DR 5 I LG GIVED SOLU G SonumnitnIen 2

IhlS w111 form a baxls of contracting. This sl 1ould be done within two WLekS.

MUFINDI WOODPOLES PLANT AND TIMBER LTD-
Supplier/Agent Mint Holding Ltd- 13th JAN, 2006.

PRESENT:

A21z Mazar Director

Aziz  Abdul Managing Director
- ]:p]e Treatment Plant

It is located 46 km (south) from the township of Mafinga. This is an integrated pole treatment
facility with drying Kilns. It uses both Creosote and CCA wood preservatives. It is the major
producer of treated wood poles for TANESCO. The pole treatment plant is fully certified by

TBS. The combined plant capacity is 720 poles per day of assorted categories while on four shift
cycle.

Ex Stock Position

The team ascertained the availability of 2,000 of well-treated poles comprising 60% 10MM and
40% of 9MM poles. The poles have been treated with CCA to meet TBS standards. Quality
check indicated that these poles comply with the KEBS/KPLC standards.

These poles can be delivered to KPLC stores within two weeks after signing/awarding of a
contract.

A Am Ann
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thereafier.



MAIN CONCLUSION

e KPLC can ezi the palance of peles from the above wreatnent facilhines in Scuthemn Tanzama

ther 26,500 o tes

frooeet 16100 poles mimediaiely and and

A e . wmediaie Contacuny With ihe COonCamed PildulErs
N\ Do oendl 3 ™ Y o ot vpllm s [0 N T
¥ S LN e e ST sinvaaard Ta KNPl C \D‘.ll g ISan and e (710 s !

PIOCUISAIE N a8 indy val be used Further ing recommendation 1s SUppaiicd Y g v Al
ey are ex-Siola

It 15 highly recommended that itmmediate contract be approved on 1ems subminied by
suppliers 10 address the current wooden poles shortfall.

The management has requested quotation of delivery of some of these poles direct to the
Coast Region from one of the suppliers/producers.

T wme farther nated that anality engineers will monitor closely the above transactions from

Tanzania on an ad hoc basis as delivery oI CONSIgNMents progresses.
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Mint Holdings

N
g

T

i

0.4.7:&3&
.

Hillside Apastments Upperuh

Ragat Rd oft Noone Rd

P O Box 7770 GPO. Natrebi, Kenyva
Tel (254-20) 890361 2736427

Fax (254-20} 2737094

Cell Phone 0733-621773, C720-551534

Cur Ref KPL/4/66
Date 16/1/2006

T s PAnm s t e

IEnEmT s IRIECil,

Kenya Power and Lighting Co.Ltd.
P.O.Box 30099,GPO,

Nairobi,

Kenya.

Dgar Sir,
Supply of Eleciricity Transmission Poles and Price Revision

In our earher leuerdated the 4”‘ ]anuary 2006 rega dmg the supply of elecmmty transmission

pole we had oﬂ’ered a pnce of KSH 12; .ﬂ_ O deli ,_ered Naitobi for the 12m CCA treated

poles. '

The suuamon at KIPLC and the scarcny-‘ofpoles mthm}(enyaghas DOW, bewme a cause of

’ ,farz unab :,_to promdeus thepoles at Lhe
ed price. We have therefore
00 for 12m C‘CAtreated

as méhca;ed gwen KZPLC a {refy oompetn:rve pnee of US$ 2
transmission poles '

We apolog;es for any inconveniences that may have been caused but they were occasioned by
matters entirely out of our control

Yours Truly

Andrew Mbtru
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‘aﬁmi H@%d ngs Ltd

Vlaners
itsrce Apar nems S "

caqan Ra. orf \”mr(‘ ‘J'
O Box 7770 GPQ. Nairab:, %onmv s

~- 0 X

el (254-20) §90351 . 273ha0L
Fax (254-20) 2737094
Cell Prone 0733-821773, 0720-553554 072251 2R%R

Our Ret KPL/3/06
Date 16/1/2006

The Managing Director,

Kenya Power and Lighting Co.Ltd.
P.O.Box 30099,GPO,

Nairobi,

Kenya.

Dear Sir, N o R
Supp}y Of Elect 1970} t)’ Trai" MIS‘ m ISS 1 i Pol&c

mﬁedandmnﬁrmedtbeavadablhlyof
qIﬂeCommeym N]ombeandMufmdl

o 1 I

The stoek from 'Fanganyika Wattle Companya]s_o for immediate disbursement shall consist
of ‘

* 1300 x 9m medium CCA treated transxmssmn poles at US$ 174.00 per pole

. 450 x 10m medium CCA treated transmlssmn poles at US$ 185.00 per pole

. 250)( 12m medium CCA treated Hansmxssmnpoles at US$ 220.00 per pole
Prices. lIlClllS]VG of transport to Nairobi and all Duties and Taxes.

Attached are tho rasnici~ CETHICaiionn F TATITAMIS K ranme b Crae G 3

oM OF XITEETSE 16 uul_u ivj ULJJ_lUl

Woodpoles Plant and Tanganyika Wattle Company. Also attached is the Manufacturer’s
Authonization for Mint Holding from both companies.

Yours Truly

Andrew Mburu MD - e
- /
RN
\ \ W



TANGANYIKA WATTLE CO.LID
P O Box 1807

Dar es Salaam. Tanzania

el +255 (02221166217 21 RETIN
Fax  +255 ()22 2116612

Erail daressalaam @ ainanicies:
N 1y 14 §
viant Holdines Lud

P O Box 7770
GPO,
Nairob

Kermya

NJOMBE
Tel-  +255 (0)26 2782201 /2
Fac  +235 (0)26 2782461

Forrarh ng;n(mnfricanfmcs\s CcOTm

Sate of treated encalyptus poles te Kenya Power and Lighting 16 January 2006
Company (KPLC) ‘
Dear Sir,

Further to the visit, to Tanganyika Wattle Company Limited (Tanwal) on 12" January
2006, of the delegation from KPLC, 1 would confirm that Tanwat has agreed to supply 2000
poles to Mint Holdings as detailed in our PF1 number (06/01/01) on behalt of KPLC.

g

& Tanwat is a certified producer of q@t@dﬁ"p&léc and a copy of

i our certification fronxthe
Fanzana Burean of Standards (TBS) is attached: Ry .
f ’

3 Teowal is currently in the final stages of acquirin

o 180 14001 certification. 1t is
anticipated that this process of certification will be completed in.March 20006.

%,  Similarly Tanwat is awaiting its final andit for Forest Stewardship Council (FSC)
certification, 1t 18 anticipated that this process will be completed by June 2006.
This letter also serves to confirm that in these current discussions with KPLC that Mint
Holdings represent Tanwat. :
Y ours faithfully,

\W%

Ronnie Cox
Managing Director

LOCATION OF REGISTERED OFFICES:
KIBENA. PRIVATE BAG
NJOMBE, TANZANIA




TANZANIA BUREAYU OF STANDARDS
SHIRIKA LA VIWANGO TANZANIA

P.O. Box 9524, DAR ES SALAANM

RENEWAL OF LICENCE
To use the Mark of the Bureau

ENDORSEMENT

Licence No. 0420 —WOODEN POLES

Granted to: TANGANYIKA WATTLE CO. LTD
P O BOX 1807
DAR ES SALAAM

is hereby renewed for the péricd ONE YEAR

From 2005- 06-15

To 2006-06-14

Date 2005-10-27

B e e e



p W . Tan CHT W OODPOLTS FLANT L TIMBIR UTD |
; R; PE JLlL o am i dd ong I ARTENRY]

Our Rel MWPT/MH/001

Siond Bror ol kw_ﬁﬁ_H_ejLQfl];:’

PO ReNTOTTS PO Bon 1938 PO Boy 1500

| Tel 235222808298 Tel 235262765084 Tel 25525 2502708

‘\ Fax 25522 2808300 Fax 785 262765084 Fax 29525 2708 ‘:‘

‘ Cell 255 744 600259 Cell 0744 307983 Cell 255 741 307985 “
DAR ES SALAAM MATFINGA MBEYA \

\ Email: mehrabhanspo ianwavafrica com

o . o Priget meLnnTZImeoYATiCC Cev

T Date. 12/1/06

KENY A POWER & LIGHTING COMPANY LIMITED
Stima Plaza, Kolobot Road

P.O.BOX 30099

NAIROBI

KENYA

Dear Sirs f Madam,

With reference to POLE SUPPLIES
we, Muﬁnﬂi ‘Woodpoles Plant & Timber Ltd established under the laws of Tanzania, having
its principal affice at P O Box 198, Mafinga, Tanzania _ who are established, reputed

manufacturers for Treated Wood Poles and Timber and having proven
Supply of such equipment for <imilar voltage level hereby authorize

experience in the Design &

MINT HOLDIANGS

Upper Hill. - .
Hillside Apartments,

Ragati Road, of{f Ngong Road,

P .QBox 777000100

Nairobi.

A company established under the laws of Kenya, 1o supply and sign the contract with you for the
supply of Wood Poles

We hereby extend our guarantee and warranty for the equipment offered by us for supply by the
above firm against this invitation for bids

This letter of authority is cffecuve from above mentioned date and remains in full force unul our
further notice

Dlace and Date 12 January 2000

Nufindy Woodpoles Plant and Tanber 1LTD
P O Box 198

Nafinega

Tanzama

Authonzad Sieantars A7i7 NMazar - Ducctor

Syoned //f/w‘g’(a/j
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ALV ELS DN N )
FtEDIX 4

A TOIA A OO 4
!L MUWA TRADING COMPANY

P.O.BOX 49670 - 00100
NATROBI
TEL: 4447965/0722-745838

16" January, 2006

The Managing Director

Kenya Power & Lighting Co. Ltd.
P.O. Box 30099

NATROBI

Dear Sir,

RE: QUOTATION FOR EUCALYPTUS ELECTRIC POLES

Further to our letter of quotation dated 20™ December 2005, our vi

visit to two factories in
MAFINGA TANZANIA, between the undersigned and the team you sent to Tanzania for

assessment and our letter of 12™ January 2006. We are pleased to offer you 10,000 poles
on the following basis: '

We are in a position to Supplil 8000 poles immediately and a further 2000 poles in the
month of April. :

L. Duville. Wordworks have confirmed that will supply us with 5000 poles
immediately they receive our confirmed order.

2. Mufindi Woodpoles Plant and Timber Limited have allocated us 3000 poles
for immediate delivery and a further 2000 poles in April.

Supplies Manager.

Our final Quotation for the poles delivered to your stores 1n Nairohi will he ac fallave-

2500 " 9 meters Medium Poles $140 $350,000
3500 T meters Medium Poles T §T55 ——sg53500"
©15000 hivtéiﬁMéEﬁrﬁ?Wm $165  $347500
~ 5001 meters i\"‘Ié:dTQﬁrPa?’%\" $204 T g 102,000



The poles will be supphed to your standard and all stupments will be SGS cerfined

ly you will avail your officers at the factones for

1+ ig aur humble reanest that initial
f the poles betore SNIPIMENT a1 LU SAPSLE |

T U3 mclio yuw Zprs

mspection o

Al otﬁer conditions remain the same as our letter of 20™ December 2005.

Trusting this meets your approval, we remain,

Yours faithfully,

S

J ona{hanWain aina Kamau

Te_chnica] Director
MUWA TRADING COMPANY



Yahoo! Mail - waminneh{@vehioo com

Refinance Your Homea and

t S t - !
Addresses ~i Calendar . Notepad ~,

Previous | Next | Back to Me: sages
Vonage: sign up & ] l .

| —
get 1 month free!l ! Forward® ‘,]

Folders [Add - Edit] This message is not flagged. [ Flag Message - Mark as Unread ] P
(I Inbox ’ e ~ "Duville Woodworks” <duvil|e@iwayafrica.com> E5jView Contact Details
o rom: .
Draft - : Mobile Alert C
Sent To: "J Kamau J W Kamu” <waminneh@yahoo.com>
Bulk (4) [Empty] Date: Tue, 17 Jan 2006 08:31:55 +0300
Trash (Empty] Subject: # RE: Treated Electric Poles
My Folders (Hide] Hi Jonathan, )
anonymous pls find attacHed the letter you requested.
import exports | "We thank
;You very much for organizing a visit by the Kenya
£F% What's your ipower & Lighting Co.representatives to our factory in

Credit Seored Mafinga on Wednesday 11th January 2006 and are hopeful
of clinching an order from this meeting please thank
Severe Weather !them‘ on my behalf I am now confirming by this letter
~=J Driving Tips that i will supply you with 5000poles between now and
] April subject to our agreed terms of payment being
EZ:E?;&Z’?ES‘ honoured. Transportation documentation and logistics
e Wwill be to your account.
\Please confirm about the holes before i start tretment
‘because it will not be possible to bore the poles
‘after trearment."please send me this as

sap and we shall
have the order before the weekend. Jonathan

,21]1 the best.
Tom
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o wOMINPen@yancs com
Sulbyeci Trealeo Poies MWPT
Date Wed. 18 Jan 2008 11 52 20 +03060

Dear Mr Kamal,

| refer 10 your two emails to Mr Abdul Mehrab concerming 10 and

We can offer you:
1500 10m (M) poles CCA treated delivered Nairobi at ${#4 each
1500

11m (M) poles CCA treated delivered Nairobi at $1@3 each

Please let us know if this is of interest to you.

Yours,
Peter S Johnson

MUFINDI WOODPOLES PLANT & TIMBER

et
Mg win [RApING oM bt
,""\\ -
) y \.\T el ; e
s 2 S

41m poles.




:Sisc ” Y B L ) M/sMuwa o ‘ M/s Mi
Meters ,, V , ) 1 . VATExe. - VAT Excl
— USD UsSD
“ _Total | Total$ |  Qty Unit _ Unit Total Total§ | Quy Unit
w P Ksh g Price § Price Ksh Ksh i Price Ksh |
119 M 50| 39,375,000 525,000 1,000 140 10,500f 10,500,000 140,000 6,600 11,250 990.000
| = 4
2110M U u,, 12,)00 78,000,000 1,040,000 3,500 155 11,625{ 40,687,500 542,500 12,150 11,961 145,326,150 1,937,682
il | .
T Y ‘ 180 13,500[ 35,100,000 468,000 2,500 165 12,375/ 30,937,500 412,500 0 0 0
T 12M é ) 0 0 204 0 0 250 £9.66 14,225|  3.556,125] 47,415
_ "1 152,475,000 2,033,000 7,000 ' 82,125,000 1,095,000 19,000 N 223,132.275| 2,975,097
- | IR I T
Axeh. Rale 5. ! | - _
-0 L oy




INVOICE MUST BE ADDRESSED TO

SiRECT ORDERS.
STORES ORDERS| 08

kApphc_zaée

o8 (6412 l_J P.o Box 30177 Nairobi

B (INCLUDING SUPPLIER'S | uniT PRICE R
- A
e DESCRIPTION “OUNT .
. \ _ CATALOGUE NUMBER) sns. lcTs | ohs.
1 ' B \ \
. Treated wood pole 10.0m — Destn. Nbi.

|
5.646.55 18,000 101,637,93%
5,6_6.5§‘ 6,83 38,605,4_?_%1

V) Treated wood pole 10.0m — Destn. Msa ‘
d : | i
Treated wood pole 10.0m - Destn. ’Nakur\% 5,905.1% 16,00 94,482,7

\

4 Treated wood pole 10.0m - Destn. Kisumu{ 5,6%9.66% 7,00 39,827 5&%

Treated woodAp'ole 11.0m - Destn. Msa 6,7'-4.1‘{ 2,00 13,4482
i Treated wood pele 11:0m —-Destn. Nbi. 6,73\4‘11{ 8,49(:\ 57,128,2%
) ¥ ihreatsd weed pile 06 = Desta: Ha | 6,745.14 3,08% 20,723
\ ﬁ Treated wood pole 11I0m — Dés@. Kis_umul'\ 6,?2:4.111% Z,ZOO\ 14;
‘% Treated wood pole 12.0m - Destn. Msa 7,7ﬂ5.ij 2,000 23,146,558
1 Treated wood pole 12.0m - Destn. N 6,767.2 6,62 44 826
l% Treated wood pole 12.0m — Destn. Nbi. 7,7 5.5i 9,000 .69,439,6

14  Treated wood pole 12.0m - Destn. Kisumu 6,7&7.24‘ 1,70 11,504 ,3%

| \ _ \ 84 _ .

b , A

| Ve ,
|

' . \ A 4

: \DEL[\/ERY DATE zitach ieliver ::,ne‘\dule .‘ b !D é
' . l |

\\ \ ' \ «

Plus 165 VAT - ' \
\
|

HEWQ. Ny

| CTC/29/05 (=) L . Lo
[\AUTHORIT\( Bf\/‘/CTC/DTC/NO - ) | ' )
\ i

i DELIVER TO__x g 51 .

e e TR
S = - —
Q}Ob/ Pt -
//‘\O M _,\“\Q,/ -
- AR\ 200
A 0 ==t YN Ay N S
4 \ /[j, &/\‘-.\1}\ gz/
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58

5C

AppenBIX  X|V

Comparative Prices Power poles 17-Feb-06
10M 11M 12M 14M 15M 17M 18M
Local Wooden poles-Cabro Net 5,646 6,724 7,715
VAT 16% 903 1,076 1,234 - - - -
_ 6,549 | 7,800 | 8,949 | -1 [ Cl | a2 -]
Local Wooden poles-TTI Eld Net 5838 8,541 7877 14,466 17,378 20,627 22,119
VAT 16% 934 1,367 1,260 2,315 2,780 3,300 3,539
[ 6,772 | 9,908 | 9,137 | 16,781 | [ 20,158 [ 23,927 | 25,658 |
Concrete Tender Offer D2 Net 14,262 15,571 16,943 Discount of 6% of tender price
VAT 16% 2,282 2,491 2,711 Offered in 19th Dec letter
[ 16,544 | 18,062 | 19,654 | Cost Reduction of Sh. 400-Marking Plate
Dollars 160 180 190
Imported Wooden Poles-Tanzania 11,520 12,960 13,680
16% 1,843 2074 2,189
[ 13,523 | 15,214 | 16,059 |
TTP-South Africa Prices C& F Mombasa
Jul-05 usb 161.16 191.13
Aug-05 146.73 173.82 209.13 318.34
Special price Sept 139.00 160.50
Unsolicited Fax(Containers to Nairobi) Feb-06 150.00 173.33 216.67 After papers on TZ poles
Excludes any inland demmurrage
July '05 Dollars 200.49 231.99
Imported Wooden Poles-TTP Net 15,237 17,631
X-Rate 76 VAT 16% 2,133 2,468
[ 17,370 | 20,099 |
August '05 Dollars 206.84 24478 292.87
Imported Wooden Poles-TTP Net 15,720 18,604 22,258
X-Rate 76 VAT 16% 2,214 2,620 2,136
[ 17,934 ] 21,224 | 24,394 |
Imported Wooden Poles-TTP Sep-05 VAT Incl| 16,989 | 19,617 | |
Imported Wooden Poles-TTP Feb-06 VAT Incl] 14,988 | 16,985 | 21,685 |
Average Storage ( Demurrage) 363 363 363
Prices are ex-Nairobi 15,351 17,348 22,048

NOTE:Demurrage charges are incurred due to arrival of shipping documents several days after the ship has docked at the port.



JIBN-X3 818 $3dlid

|
|
|
|
|
|
|
|
|
|

|
_
ﬂ
589'12 58691 89671 DU LVA  |90-684
e |
|
|~
m

-33|04 UBPOOAA pauodw||

R ) Ul LYA W oLl |
|

I p . W
U lVA  |s0-des | d11-88|0d uapooAA pauodw|| gil i

|

~

|
|

|

|

|

|

| 11961 7 | 68891 PUTLYA
w [

"

I | [ ve6'LL B

e | ] | iz %9 9. aey-X| |

A | , , 02L'GL d11-S8]0d USPOOAA pauodwi| Vil |
vm 902 |

|
3Bennwwap pue|ul AUE Sapnjox3 |

- 58j0d 7 UO siaded Iajy , /9912 , mm /L tifoneN o) sJauIRUOD)XE] PaIDIOSUN
L | , . I . om:oowr‘ B ) S am.w\,mo_a |eidbds ,
E “ | £1'602 | Z8°€LL ~ Go-bny| m
- | Teriel asn | soinr| |
| _ mwmnEos_ 4 .wU S90lld BOUJY YiN0S-411| O}
I . _ |
o I |- . g i B} _ . \w!Al — . | , h
e |- R ST [ « o - _ |
sr.89'57 | vyuze'sz | 06°L51987 - ovosL'oL | IwiEL's | ZLL06'6 o i |
b@mm:m. vm obm € | Ot 0f I'c | - G’ Nrm.w ] mmxommrx ] i ' ) YA 5002 Lwnouoo Yipz pajep 609LLL 'ON Od1
628112 ‘vor L29’ 030G LLE'LL _ ) ‘_u@mmﬁ vLo 1 80748°L | ¥LIpa \ommmm_m L |[euojeusalu| JaquilL pajeall 6
I , ‘, ~ ) ) _m._z 0} VS WEot s8]0 Jo uoljeddsuel | aje|nojed 0} pasn djes Juaund
€1°0L9'SE | TTBEIVT | yoolzek } 1 I
£FEPy's | v LLB'y | LE'8BE'E. vo mvm Z ) LVYAL
\Bmmorwm.! mm mmm. om i v.,w.mmw, 14 o R m.cmx - so0z ._mnzr_wﬁmw Uiy pajep 688.LLL ‘ON 43pJ0
69'62€C__ | L0'L60'C | O¥ZLYL U B L . -\ 74 VSW[fi0 dL1L - S310d uapoom papodwi| 8
|
o VL1106 m
Ii;‘ ) oLzsel LVA ! !
. $9'G28'L SUSH| S Ainr3s1z pajep 890ZLL ‘'ON 4@pi0 “
- 8E LY asn vSWIi04 dLL - S3i0d uapoom pauoduy| L
I | “
. iziovs'or | .
. | 9'YSY'L H 23 < | U
I |ogieas _ Susy| s{idz Ainr 1512 pajep 990zLL "ON 43pJO ﬂ
] | L6°1EE | - uvz| vSW/H03 dLL - 5304 Uspoom pauodwi| g |
. | ] | | | |
AVX XIQNFJIN




