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(D STATUS OF THE PROPOSED ROAD BYPASSES

1. Objective

The objective of the current demolitions being carried out by the

Ministry of Roads and Public Works is to clear the road corridors and

bypasses countrywide of illegal and unauthorized structures.

The bypasses in various towns in the country i.e. Narobi, Mombasa,

Kisumu, Nakuru and Kisii were lanned over a 1n

anticipation of increased traffic in the futulg. The objective of the
propo was roads on the fringes of the city of
Nairobi and other towns in the country, to enable through traffic to
avoid the central business district and hence allow free flow of traffic.
These road corridors were acquired and compensation duly paid fot.1
The Land Acquisition Act Cap. 295 of the laws of Kenya was applie{
to acquire these corridors.

Over time and due to the fact that the roads have remained

und ev e I op e d s ub stinii alGncro aCtrm ent h;ffi t o rr6i5.
tfie-en@nVolV-lilegafdflocation of land and

construction of structures, mainly residential and commercial
buildings. Slums have also mushroomed on some of these bypasses.

It is important to note that once land has been acquired following the

due process of the law, for the purpose of road construction or as a
road reserve, it becomes public land. Nobody has any authority to
allocate or alienate public land. The Ministry of Roads and Public
Works, therefore has the obligation to safeguard the road reserves so

acquired.

As regards the slum dwellers, before they settled on some of the road

reserves, they must have been living elsewhere. Therefore, they have

no stake on the road corridors and the Ministry has no obligation to
resettle them. Indeed in accordance with the Traffic Act, Cap. 403,
Section 91, it is an offence to encroach on road reserves. The Ministry
of Roads and Public Works is just enforcing the law by clearing away

structures encroaching on the road reserves.

From a safety point of view, it is dangerous to construct structure on

the road reserves as accidents could occur and this may cause death or
serious injuries to the occupants of such illegal structures. Not only is it
unsafe for such illegal occupants, but also the lives of motorists are

endangered.
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The following three types of road corridors will be discussed briefly to
highlight the current status of the demolitions of illegal structures, The
three types of road corridors are: -

o Bypasses
o Road links
o Road reseryes

2, Bvpasses

2,1 Nairobi Southern Bvpass

This proposed bypass is approximately 30km in length. The survey for
this corridor was carried out in 1990, subsequent to which a detailed
design, funded by the Japanese International Corporation Agency
(JICA) was completed in 1991. The detailed design documents are in
the custody of the Roads Department.

It starts on Mombasa road between st. James hospital and Kencell
building. At the Mombasa road interchange it connects to Likoni road.

After the interchange, the road passes through a small section of the
former American Embassy, through a section of the Nairobi National
Park. After the park the road passes near the Carnivore restaurant and
above Uhuru Gardens. It then passes through a section of the 7th Kenya
Rifles Langata, onto Langataroad. After Langata road, the road passes
below uhuru, southlands, Ngei and otiende estates but above Motoine
river. After Ngei estate the road runs below the Langata Women prison
and Police Dog section but above Motoine river. The road then crosses
into Ngong forest and crosses Ngong road below Lenana school near
Motoine river, crosses into the forest and then into Motoine sub
location. The road then crosses Langata road (C63) below the railway
bridge at Dagorreti into Dagorreti forest.

After Dagorreti forest the road passes through Thogoto sub location
onto the C4ll (Thogoto -Gikambura road), passes below Thogoto
Teachers college but above Alliance girls and Alliance boys schools.
The road then crosses the ondiri swamp to Kikuyu town where it joins
the C63 at the railway bridge and ends at Gitaru on the Nairobi-Nakuru
highway (A104).

(a) Encroachment

The following areas are encroached upon on the Southern by pass.
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. Traffic interchange on Mombasa Road next to the former
American Embassy building.

o Between Nairobi South C and the Nairobi National park
o Next to the Carnivore Restaurant
o Between Southlands Estate and the Langata Women prison.

(b) Demolition

The section between the proposed Mombasa road interchange through
camivore restaurant, southlands, otiende and Langata women prison
is complete. All this section was Government land and therefore no
compensation claims can be lodged.

The interchange on Mombasa road. includes the perimeter fence of the
former American Embassy and the guardroom. The perimeter fence for
the former American Embassy building and the security guard room
has been demolished with the agreement of the American Embassy. \--

The section of the Nairobi Southern bypass that passes through the
Langata barracks has been cleared and a perimeter fence erected on
both sides of the proposed bypass to secure the barracks.

The Nairobi Southern poss and the Nairobi National park

The Nairobi Southern by-pass as designed passes through a section of
the Nairobi National Park. Indeed it occupies about 40 Hectares of
national park. This was necessitated by the need to allow a 400m
clearance from Runway 32 at Wilson Airport.

The Ministry of Roads and Public works have met and discussed with
the Director of Kenya wildlife services and have concurred with the
proposal. However, the current management board of the Kenya
Wildlife Service was of the view that the Ministry construct a tunnel as
an under pass for the road, which, is in the view of the ministry is not
feasible.

2.2 Nairobi Northern Bypass

The Nairobi Northern bypass starts after Ruaka trading center on
Limuru road (c62), crosses the road to Banana (c63) onto Koinange
Farm, LR No.22 (formerly closeburn farm) and passes through io
Runda area, through Githogoro village and crosses Kiambu road
above Ridgeways. The road then passes through Marurui, Thome, and
through LR No. 30/2, 5987, 1012/6, 11478,4927 and crosses Kamiti
road at Githurai 44. The road then crosses Riara river, through



Kamuthi farmers, crosses Kiu river to Kahawa west, Kamae, Kiwanja
and then crosses Kamiti river. After Kamiti river the road goes to Ruiru
after crossing the Eastern bypass.

The approximate length of the Nairobi Northern bypass is 25km.
However, only 7km of this road was compulsorily acquired in rg70.
This is section between Ruaka and Kiambu road . A feasibility Report
on the possible extension of Ruaka-Kiambu road to Thika Road,,was
submitted to the Government on the lTth of January ,1973.

However, the section between Kiambu road and Thika road was never
compulsorily acquired. The Nairobi City council invoked the already
repealed Town planning act cap. 134, for owners of properry to
surrender 60m road corridor whenever they sought approval for
subdivision of their farms.

(a) Encroachment

The following areas are encroached upon on the Nairobi Northern
bypass.

o Runda area

o Githogoro Village

o Mabati structures at Githurai 44

o Kamuthi Farmers

. Kahawa West

o Kamae Slums
o Kiwanja

(b) Demolition

Illegal structures in the following areas are yet to be demolished: -

o Githogoro village

o Githurai 44

o Kahawa West
o Kamae Slums

owners of illegal structures in the following areas have demolished
them. They include: -

o Kamuthi farmers
o Kiwanja to Kamiti river
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2.3 Nairobi Eastern bypass

The length of this road is approximately 40km and is not designed.
This 60m wide road corridor starts on the Ruiru-Kiambu road (6os),
opposite the Ruiru prison college's farm. It then crosses the Nairobi
Northern bypass on a more or less easterly course, crosses the railway
line onto Thika road. This section is approximately 5km. After
crossing Thika road, again on a more or less easterly course, the road
runs for about 7km before it turns and crosses Gatharani river, crosses
Nairobi river into Ruai. The corridor then crosses the road to
Kangundo and traverses aboutlOkm to Mombasa road through North
airport road.

This road corridor is not compulsorily acquired, but the provisions of
the repealed Town Planning Act cap. l3{was applied uy ttre Nairobi
city council Planning Department for owners to surrender 60m road
corridor before approval of their subdivision schemes.

(a) Encroachment

The following areas are encroached upon on the Nairobi Eastern
bypass.

o Between c63 ( Ruiru-Kiambu road) and Thika road
o 2k.n after Thika road

o Between Embakasi garrison and North Airport Road.(b) Demolition

The whole section of 40km of the Nairobi Eastern by-pass has been
cleared of illegal structuures, save for 2km between Embakasi Garrison
through Mrqglu and Kirinyaga construction co. to North Airport
road. The Buildings standing in the way of this 2km section need to be
demolished. These include a section of Kirinyaga construction, a
godown and buildings for Mugoya construction. rn. buildings have
been marked pending demolition.

2.4 The Greater Eastern By-pass

The current Eastern bypass starting on the A2 (Nairobi-Thika road)
will be extended to Nairobi River a distance of about lskm. After
Nairobi River the road passes through Mwalimu Co-operative Society
Ltd to Athi river, a distance of approximately 13km. Beyond Athi
River the road turns towards Kangundo roud b"low Ruai Trading



center. The approximate distance is 30km between Thika Road (A2)
and Kangundo road. The committee members of Mwaiimu
Cooperative society are to amend their Survey plans /RIMs to reflect a
40m road from the current proposed 30m road. The affected owners
will only surrender l0m. No compensation, however, will be required
on the Government side.

This extension of the Eastern bypass will help alleviate traffic
problems at City Cabanas next to mombasa road and the round about
on outering road and North Airport road junction. After Kangundo
road the road will eventually go on to Mombasa road. The issue olland
between Kangundo road and Mombasa road is yet to be resolved. The
section between Thika road and Kangundo road is cleared. Culverting
works and dumping of quarry waste has started.

(a) Encroachments

There are no demolitions on the Greater Eastern Bypass.

2.5 Kisii Bvpass

The Kisii By-pass is located in Kisii town in Kisii Central District with
a total length of 6.5km and a proposed width of 40m. The bypass
corrmences off the Kericho - Kisii road (83) atDarajaMoja bridgi as
one approaches Kisii town from Keroka. Through a more or less
northerly direction, the bypass covers a distance of about 3km to a
proposed traffrc interchange. At this point the road branches into two
a[ns. one arm takes a more or less south - westerly direction and joins
the B3 atDaraja Mbili bridge in Kisii town. The length of this arm is
0.5km.

The other arm continues on a more or ress north - westerly direction to
end at Nyamataro junction on the Isabenia - Kisii - Kisumu road (Al).
The length of this stretch is 3.0km. The section between Daraja Mola
junction and the proposed interchange, for the first stretch orllm ruts
under trust land, while the remaining section of 3km falls under
freehold land.

There is an existing earth road 4.5m wide within the section of the
freehold land. The required corridor will need to be acquired by
compensating the land owners.

(a) Encroachment

The following area is encroached upon on the Kisii by pass
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o At the junction of the bypass and B3 road, a story business premise is
erected within the proposed bypass

2.6 Link Roads

The Nairobi Southern and Northern bypasses are proposed to be linked
by two link roads. The first link commences on Langata Road next to
Langata Police station , through Southlands estate, crosses the Nairobi
southern bypass, past Motoine river through Kibera slums. After the
slums the road crosses Ngong road through Yaya center parking area,
past Argwings Kodhek road. The road then runs past Dennis prit road
through Kirichwa Kubwa river. After the river, one arm runs through
Kileleshwa to Westlands round about, while the other ends up at James
Gichuru road.

The waiyaki way to Redhill road is the other link. This link was
designed in 1973 and subsequently acquired in 1975. This section is
about 4km. This link is supposed to be extended to join the Nairobi
Northern bypass at Runda.

(a) Encroachment

The following areas are encroached upon on the Link roads.

o Kibera slums

. Ring road Kilimani

. Ring road Kileleshwa

o Between Waiyaki Way and lower Kabete road

. Spring Valley road

. Kitsuru road

(b) Dem

(i) The section starting from Langata road next to Langata police
station through southlands up to Motoine river is completely
cleared of any illegal structures. As for the section between yay:a
centre , past Dennis Pritt road to Kirichwa Kubwa river, the
demolition is about 80% complete through our efflorts. The owners
of these temporary garages and eating places are doing self
demolition, so that they can salvage their property. As for the
section between Yaya center through Do's office Kibera up to
Motoine river the demolitions have not started.



However, it should be noted that the owners of these illegal
structures have since reconstructed them again.

(ii) On the Waiyaki Way to Redhill road the demolitions are complete.

2.7 Processional Wav

This road is approximately 2km and runs from Statehouse road to
Haile Sellassie Avenue. All illegal structures on this road have been
cleared.

3. Demolition of outstandins illesal structures

Four weeks will be required to demolish the outstanding illegal
structures on the Nairobi bypasses.

3.1 Link Road

One week will be required to clear the section between DO's Kibera to
Motoine river. In this same period demolitions will continue on the
remaining shanties on around Dennis Pritt road. In the second week the
section between Kileleshwa to Westlands roundabout will be cleared
including the Kileleshwa James Gichuru road section.

3.2 Northern bypass

In the third week demolitions will shift to the Nairobi Northern bypass.
Illegal structures between Kiu river and Kahawa West will be
demolished. This will be followed by Kamae slums. Three days will be
required to clear Githogoro Village in Runda.

3.3 Nairobi Eastern bypass

Five days will be required to clear 2km between Embakasi Garrison
through Mugoya and Kirinyaga Construction Co. to North Airport
road.

4. Countrvwide Demolitions Within Road Reserves

The Minister for Roads, Public Works and Housing Hon. Raila A.
Odinga issued a notice contained in gazette notice no.3532 of 6th June
2003 that all illegal structures already existing on the road reserves
should be removed within 30 (days) of the said notice. Failure to
comply would result in the demolition of such illegal structures.



Another notice was issued on the 66 of August, 2003 reminding the
general public that the deadline set in the gazette notice of 6e June
2003 had expired and all illegal structures on road reserves will be
demolished.

With the expiry of this notice the demolitions are going on
countywide according to reports received from the districts and the
provinces. The details regarding the road reserye widths are available
together with the drawings/plans showing the roads.
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30th June, 1972

Gezsrrr NorcE No. 1886
(QUARIOiXil35)

THE .-\NIIvt.{L DISEASES ACT

lCap. 36t)

iN EXERCISE of rhe poweri confcrred by section 5 of the

-,\nimal Dis'escs Acr, I hcrcby declare-

l/r) thc areas specifed ia Schcdulc I and Schedule II ro be
'" "ialccred areas" in rcspect of lhe disease indicated ar the

hcad of such Schedulcs;

[&) the notices speciied in the firsr colirsrn oi Schcdu]c III'. 
to be 3mended in the manner specficd in the sccond
colusm of such Scheddc.

€,

.*Er
tdir,

Kabetc.
I-r'th Jrinc, 1973.

SctleouLE I-Focrr-.rlo'tr'Jrlut'x Disgr.sg

iViutooguni Location; Tfre Disirict CQmmi-ssioner, P.p. nox 1,

Kicui: Kilui District.
Ursii'tocsrion: The Districr Cornmissioicr, Iv(achakos:' 

lVladrakos Districr-
rlfbcre Division; The District Commissioner. Embu: Embu

District.
NgiEd4 lvt'biri; Mugoiri Locatioasi The Di*rict Commissioner,

Ivluraag'a; Murang'a District.

. Scneour-e II-Ersr Corsf FevER

L.R. No. Z492l7i H. Reticf, P'O. Box 23, Thomson's Falls;

.Nyrndarua District'
f.n. f.to. 7585114|15; Jeremia.h Gichuti; Nveri !i4ric-c
L.R. No. t00bt; Thc Manager, imc Farm, P.O. Box 1020'

Nalunr; Nakuru Disuict.
L.R. No. 419414i Kiboit Kimei rnd Lagat, P.O. Box '14. Turbo:

Umin GL:hu Disrrict.

I. E. IVruRIITHI,
Direclor of Veteita4' SgTvicas

ScreoolE III

Seconl Colunn

By dcicting from Schcdulc I (Foot'
and-Mouth Discasc) thercto tbe
follbwing: -' ':L.IL No. 841/3; Nzoia E$atc

.L{d., P.O. Box 26, HocY's Bddgc;
Uas-in Gishu Disrict."

By deieting from Schedulc II
(East Coest Fevcr) tbercto. lhe
followiag:: -''

'L.R. No. 8455; Captain
Hayncs, P.O. Box 11, Kiganjo;
Nysri Dstrict."

By delcting from Schedule II
(East Coast Fever) thcreto the
following:-

"L.R. Nos' 8470115' 84?0,
1100/3; Scremrrai Estartc, NYeri:
Nyeri District."

By delctiug 'from Schcdule II
(Sj"odcrpest) thtreto thc follow-
inc.-

"Lamu Distrio; District Com-
misnoucr, Larnu; Lamu Disuict "

Br d;lctins from Schedule II
(East Coast Fever) thereto thc
followiug: -"L.R. No. 74031 The Mauager,
Litei Famr, P.O. Box 1E,. Muho-
roni: Sooghor/Nandi Dstrict."'

By deleting from Schcdulc I (East

Coax Fcvcr) thereto the follow-
ing.: -"L.R. No. 146r/ l: The
lV{anager, Komolct Farm, P.O.
Box 37, Songhot: Songhor/
Nandi District."

au rLlarinc lr^- .S,-hadrrle II

First Colunm

Gazctre Noticc No. 960
dated thc tSth rlay of
Marc[ 191.

.Gazene Norice No. 2371
&ted' the 31st day of
August, l97t.

Gazeue Noticc No. 1319
darcd thc 24th day of
April, 1972.

Cazette Noticc Np. .3588

datcd thc 15th day of
Novcmbcr, 190.

Gazefie Noticc No. 1104
datcd thc 15th day of
April, 1971.

e^---.^ \r-.:-- rr- ro?O
1.59
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.GAzEi# Ncnrce lNo. 188?

THE LAND .{CQUISITION ACT, 1968

GYo. 17 oi1968)

NoTtcE or L\TENTIoN To .\ceurgr LAND.
!.

III PURSUANCE olsccrioq 5 (2) of lhc Land .{.cquisitioo Aci,
1968, I hereby give noricc thar thc Governmcnt intcnds ro acquirc
the following lard.lbr road reelignrncnr;-

ScnsDurr

L.R. No.

337
I 318
1504/6
15c/.:17
714915

1t4e11
7 t4918

Regbtercd Owner

Approx..*ea
to bc Acquired

ia lfeaarcs

18.87
14.75
2.U

3E.90

0.65

0-75

l'59

5.68
21190
0'3r

61.75
'3-lE

at

Nlasaku Counry Council
Paul Maingcy
Lauvain Tom Duaman
Margarct Wamatha Humphrey
Yusuf Abdulgani ..
Abdullatif Yusuf
Walimohamcd Tarmohamod
Abdnlgnni Tarmohamcd
D. Mutisya Matumbi
Grcgory Kathilu
Ursula Mariu K.uthilu
Raohacl Kiilu
s. P. MuiDdc Kathilu
Titus Muthana Muscl:r
Dr. Kivulo Ndcti . .

Syokimau Farm Limitcd
Njorogo Kiiru
Kooya Mcat Commissiou ..
EA. . Community (transmitting

stauoo) ,;

'l

I

7t4919
7r49llt
9141

ll

1895
1913

Plani: of tho afcctcd land mry be inspccted duri-og oEce hours
tho offce of thc Commjssioncr of Lands, Nahobi.

Datcd this 23rd day olJunc, 1972-

J, A., O'LOUGIILIN,
Comntssioncr of l-otd-

#"*mueg#'-.*a,ll

THE LAND ACQUIIIITION ACT, 1968

(No. 47 of 1968')

Nmrcg or hratlI&y

ScxouL&

IN PURSUANCE of scctioa 9 (1) of thE Laad Acqusitioo A.cq,
1968, I hcrcby givi notico that ar Inquiry will bo hcld at 9 aru-
on Tn6day, th6 25th luly, 1972, at thc Landg Ofrco, Hararnbce
Avcruc, for tho hcariug of claims to corycgation by pcrsoru
intcrcstcd io thc following laad:-

337

Approx. Arca
to be A.cqulrd
h Hcctdtct.L.-R. lYo.

l 338

714911
714918

tso4l6
rsMlT
7t49ls

Registered Owner

Masaku Couoty Council
i[',1 ti,Iai;;t- -- . .-- :.
Lauvain Tom prnm26
Margaret Wamatha Huuphrey
Yusuf Abdulgani . .

Abdullatif Yusuf
Walimohamcd Tarmo hamcd
Abdulgani Tarnohamed
D, Mutirya Matumbi
Grcgory Kathilu
Ursula Maria Kathilu
Raphacl Kiilu
S. P, Muiadc Kathilu
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(ii)ALLOCATION OF THE ROAD MAINTENANCE LE\rY FUND
(RMLF)

1. Introduction

1.1 The Kenya Roads Board (KRB) Act provides broad guidelines for
allocations of the projected collections of the Road Maintenance Levy
Fund (RMLF) to road agencies within any Financial Year (FY), with;

o A maximum of 3% provided for KRB Operations,

o l6Yo allocated equally to 210 Constituencies for road works in
these constituencies,

r A minimum of 24% to be allocated equitably to all districts, and,

o The balance (a ma:<imum of 57%) allocated to the Roads
Department of the Ministry of Roads and Public Works for
works on road classes A, B and C.

1.2 The24% of the RMLF to be disbursed to districts is derived directly
from the projected collections.

1.3 After identifuing this ceiling, broadly, the 24Yo portion of the RMLF is

allocated to:

o Roads Department - to complete on going projects on D,E and
SP Roads.

o Ministry of Local Government (MOLG) to complete on going
projects started under Kenya Urban Infrastructure Transport
Programme (KUTIP) and to fund maintenance of roads in Local
Authorities.

o Kenya Wildlife Service to fund maintenance of roads in Game
Reserves and National Parks.

o The balance, equitably distributed to all the 7l districts
equitably.

1.4 It is anticipated that with time, as the 24Yo portion allocated to Roads
Department reduces the balances to direct district disbursement and
MOLG will increase.

1.5 It should be understood that every Local Authority (city, municipality,
town council), is found within a district. They form the economic
centers of the rural communities and the district and contribute to
poverly alleviation and wealth creation of the rural people. Funding



2.

the improvements of the infrastructure within these Local Authorities
contributes to the socio-economic improvement of the rural
communities.

Factors used in deriving ceilings for the for the 24o/o portion of
RMLF to be equitably disbursed

2.1 Nairobi City roads are given I't priority. Studies have shown that over
50% of the RMLF is collected within urban areas, with the larger
portion coming from Nairobi City.

On this basis, roads within Nairobi City receive25Yo of the indicated
funds. The City Engineer and the Nairobi Provincial Works Officer
develop a priority list and carry out.road maintenance works in
Nairobi.

2.2 The following factors are then used to develop the weighted indices
used in deriving the ceilings for roads in the remaining 70 districts.

i) District Area;

i, District Population;

iii) District Road Length (km|;

iv) Length of Paved Roads in District (km); vi)Teruain and
Climate;

v) Economic Activities (contribution to the National Economy);

vi) Trffic Volumes in Districts;

These weighted indices are used to allocate the 24Yo portion of the
RMLF set aside for equitable allocation.

2.2 It is assumed that each district has roads to maintain. To achieve this,
50% of the funds remaining after disbursing for roads within Nairobi
City are allocated to all districts equitably using the derived weighting
indices.

2.3 An analysis of the Roads Department Annual Road works Programme
to be funded from the allocation of the 24Yo portion of the RMLF
which is presumed to target on-going works is then carried out and
districts receiving funding from this portion of the 24Yo are identified.
These districts do not receive any more funding.

2.4 The 50Yo balance of the remaining RMLF is then distributed equitably
to the districts without any on-going projects.



3. Allocation to KWS

over time, the funds to be allocated to Kenya wildlife service have
been steadily growing from an initial rcsfr. jo million to the current
allocation of Ksh. 70 million during this Financial year (2004/2005).

The Act has not indicted any factor to be used in identifying the
allocations to KWS. The allocations to Kws have been derived from ahistorical basis.

4' Prioritization of Roads to be funded from the 24o/o portion of theRMLF

4.1 All District Roads Engineers (DRE9 have been informed that they
must clearly differentiate between the 24% portion of the RIvtr-F
equitably allocated to the districts and the lZ% portion of the RMLF
equally distributed to all the 2r0 constituencies.

4'2'l The 24% portion equitably allocated to the districts must never be
equally shared among constituencies.

This portion of the funding is to be directed towards maintaining one,two or three roads of major rural roads within the district ttrat witt
improve the gconomic potential of the district, or towards one or two
bridge that will increase communications within the districts.

4.3. The DREs identiff these roads or bridges and present them to theDRcs for discussions and endorr.*.ni, before KRB can fund the
prograrnmes.

4.4 KRB insists on receiving the DRC minutes that confirm that these
prograrnmes have been endorsed by the DRC.

5. Broad Allocation of the RMLF

clause 6 of the KRB outlines the mandate of KRB, and section d of theAct indicates the broad funding alrocation of the RMLF.

The following are the provisions for annual disbursement of the RMLFin FY 2005/2006.

KRB and Road Aeency
Funds for KRB Operations
DRC Constituency Roads (210 equally)

KRB Act provision

3%
t6%

1

2



3. Roads Department funds for D, E and other roads. )4. DRC Equitable Distribution ) 24%
5. DRC (funds to Local Authorities) )6. Kenya Wildlife Service )7. Roads Department RMLF
Balance (57%)
Projected Transit Toll Collections Ksh. 26,000

a) The RMLF MTEF Budeet

Below is the table indicatine the MTEF budeet for the RMLF

Table 3.1.1

FUNDING CEILINGS FOR Hfs 2006t2007 2007t2008
Financial Year 2004t2005 2005t2006 2006t2007 2007t2008
Projected collections

TRANSIT TOLLS

RMLF 8,500,000,000

205,000,000

9,300,000,000

260,000,000

9,100,000,000

270,000,000

9,200,000,000

280,000,000

TOTALS 8,705,000,000 9,560,000,000 9,370,000,000 9,480,000,000
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b) Allocation of RMLF Fundine

The Annual Road Maintenance Programme (APRP)

PROPOSED FUNDING CEILINGS AND EXPENDITURE FOR FY 200512006

PROJECTED COLLECTIONS
(Ksh.)
Road Maintenance Levy Fund
Projected collections
TRd.NSIT TOLLS
Agricultural Cess (Coffee)
Other Sources (World Food Project)
TOTAL AVAILABLE FUNDING
(FUEL LEyY+ OTHERS)

PROPOSED ALLOCATIONS AS PER KRB ACT No. 7 OF 1999 (Ksh.)

260,000,000

50,000,000
50,000,000

ehr"j-\ /

-Jr"*'-TD.L
\ ,**1, -*A

fq&t-

w.ua
q\*6 f"i'F

Oo,T nu,th*

Y}tv

t

ll

l

Road Agencies

FUNDING CEILINGS
2005n006

) KRB Operations 3V, 279,000,000

3 Constituencies l60/" 1,488,000,000

4 Districts

Roads Department

24Yo 2,232,000,000

793,569,000

MOLG l00o/o 894,432,000
MOLG (UDD) 335,499,989
MOLG (All other LAs)
Nairobi City Council

Mombasa Mun. C.

Nakuru Mun. Council
Eldoret Mun. Council
Kisumu Mun. Council

35o/o

38%
t3%
5%

3%

6%

194,005,301

213,064,983

74,729,210

26,940,523

18,612,436

31,579,659

DRCs-Equitable 474,000,000

5 K\ryS lYo 70,000,000

Total for Districts -
24Yo

2,263,200,000

6 Roads Department
Transit Tolls

57o/" 5,301,000,000
260,000,000

Sub-total 5,551,000,000

oVERALL TOTALS (FUEL LEVY
+ TRANSTT TOLLS)

9,560,000,000

J-6,^'"
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MANAGING DIRECTOR'S OFFICE

TELEPHONE: 243366
TELEGRAMS:
'ELECTRIC' NAIROBI
FAX: 250067
P.O. BOX 30099-00100
NAIROBI, KENYA

STIMA PLAZA
KOLOBOT ROAD,

PARKLANDS, NAIROBI
KENYAThe Kenya Power & Lighting

Co. Ltd.

Our ref: PM.Ol3[OOlat 20'h Febru ary, 2006

DEPARTMENTAL COMMITTEE ON ENERGY
COMMUNICATION ET PUBLIC WORKS
PALIAMENTARY BUILDING
NAIROBI

Dear *

REF: REPORT ON PROCURMENT OF TREATED WOOD POLES
FROM 2OOI TO UARY 2006

Enclosed please find the report on procurement of treated wood poles
from 2OOl to lanuary 2006.

Yours

ENG.TASPER ODUOR
MANAGING DIRECTOR
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THE KENYA POWER AND LIGHTING COMPANY LIMITED

PRESENTATION TO PARLIAMENTARY COMMITTEE ON
2OTH FEBRUARY 2006 AT I O.OOAM

REPORT ON PROCUREMENT OF TREATED WOOD POLES
FROM 2OOI TO IANUARY 2006

1. INTRODUCTION

The Kenya Power and Lighting Company Limited ("KPLC" or the
"company") uses wooden poles for expansion and maintenance of
electricity network and supply electricity to new customers. Towards this,
the Company has a target to connect about l50r0OO new customers per
year.

Prior to 2O0l KPLC was procuring treated wood poles from local firms
namely EATEC( M/s Logging System Ltd.) and Wananchi Sawmills.
During the period that followed there was a shortage of wood in the
country and management had to look out to foreign suppliers for supply
of treated wood poles.

After a visit to South Africa by an official of KPLC it was confirmed that
poles were available in South Africa. Since then tenders were advertised
in the press for supply of treated wood poles. M/s Original Technology
supplied treated wood poles in 2ool vide tender No. LPlol/oo.
Thereafter tender No.PPlOl lol was advertised in the daily newspapers
and closed on l8'h December 2ool and a contract for supply of
quantity 37,520 of treated wood poles sizes 9.8M medium, r r M
medium and 12.2 M medium was awarded to M/s Treated Timber
Producs PTY at total CerF usD 1,272,288.00. The poles were fully
supplied in 2003.

M/s Treated Timber Products PTY whose local representatives since 2OO3
are M/s Four Ways Ltd. (prior to 2OO3 the local representatives were
M/s H.K Builders) have always participated in the tenders for supply of
products manufactured by themselves without going openly through the
local representatives.



2. TENDER NO.KPLCISIS9 IO3

On 4,h November,2OO3, KPLC invited tenders for the supply of treated

wood poles of varying sizes through advertisement in the daily

newspapers. The tender closed on 3'1" December, 2003 and was opened

publicly on the same date.

The Tenders were evaluated by a Committee appointed by the Managing

Director comprising representatives from Distribution 8r Customer Service

Division, Research and Development Division, Supplies and Finance

Divisions. The Tender Evaluation Report, together with the Paper to the

Central Tender Committee (CTC) are attached hereto as per Appendix l.

At its meeting held on 29'h lanuary, 2OO4, the CTC approved the award

of the contract for the supply of varying sizes of the wooden poles to
Messrs. Treated Timber Products (Pty) at a total cost of
US$4,48 6,067.93 FOB. The total cost of the poles and transportation

cost to be met by the Company amounted to Kshs.467,6O7,93O,
excluding VAT. This was vide CTC Minute No.46l04. This approval

was, however, rescinded by the CTC on 6'h February, 2OO4 vide Minute
No.CTC /47 /O4 ar rhe request of the Managing Director on the basis that

the total tanded expenditure exceeded the funds allocation in the

2OO3/2OO4 budget of Kshs.386 million, excluding VAT. The CTC

Minutes No.CTC /46/04 and CTC /47 /O4 referred to herein are attached

as Appendix ll.

At the same meeting of I l'h March, 2OO4, the CTC considered a paper

which showed that there was going to be a shortage of poles if the Tender

No.KPLC /S/39/2003 was canceled. The paper recommended purchase

of a stop gap of a quantity of 23,625 of varying sizes of poles, from the

previous supplier M/s Treated Timber Products PTY under the 200I
prices which were 37o/o lower than the 2004.

Under Minute No.CTC /83/04 of the meeting held on I l'h March,

2OO4, the CTC approved the purchase of the 23,625 poles from Messrs.

Treated Timber Products (Pty) at a total cost of ZAR 10,234,998 CIF,

as a stop gap measure, subject to approval of the Directorate of Public

Procurement as this was single sourcing.

2
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The paper to the CTC and the Minutes No. CTC/83/04 are amached
hereto as Appendix lll.

KPLC wrote to the Permanent Secretary, Ministry of Energy vide letter
Ref.PM.OOlS/JOO/ang of l6'h March, 2OO+ requesring that the
Ministry obtains approval for us from the Directorate of Public
Procurement for the stop gap purchase through single sourcing. The
Permanent Secretary Ministry of Finance responded through their letter
Ref.PPD.2/2O/3O Vol.ll(35) dated 22nd March, 2OO4 and stated that
KPLC upholds the earlier award by the CTC and negotiates the quantities
to fit within the available budget of Kshs.386 million. This letter is

attached hereto as Appendix lV.

Consequently the CTC vide Minute No. CTC/ll2/04(7) of l" April,
2OO4, authorised Management to negotiate with the Supplier. This
Minute is attached hereto as Appendix V.

Management negotiated both quantities and a discount of 7o/o on the
prices. The Central Tender Committee approved the negotiated award to
M/s Treated Timber Products PTY for purchase of quanrity 45,950
poles at total FOB USD 2,561 ,l2l .60 vide CTC Minute
NoCTC/ l3O/O4 of 22nd April, 2OO4.

The Contract was signed and orders were placed with Treated Timber
Products as follows:

The poles were to be delivered in partials from May, 2OO4 to November
2OO4. However, due to difficulties of clearing the poles at the port of

J

\

No. ORDER NO. slzE QUANTTTTES TOTAL VALUE
I 7 45477 roM 12,393 CsrF US$ 827,264.99

l5M r00
2 745522 roM 12,393 CerF ZAR 1O,23+,998.OO

ll M 6,561
t 2t4 4,67 I

3 7 5447 6 roM 16,867 cerFus$ 2,604,960.41
l2M 15,390
l4M l,2oo



Mombasa, which were exposing us to demurrage charges, the supplier was

requested to spread the deliveries to February, 2OO5.

3. TESTING OF POLES BY KENYA BUREAU OF STANDARDS
(KEBS)

SPECIFICATIONS

KPLC has always had technical specifications for treated wood poles which
are based on the Kenyan Standards (KS 02-94 and KS 02-516).

The specifications applicable for treated wood poles purchased in 2001
are attached as Appendix VI.

The specifications applicable for the treated wood poles purchased under
the Contract made in April 2OO4 attached as Appendix Vll. The two
standards are specific on the treatment, dimensions and requirements. ln
addition, the suppliers are required by our Tender Documents to have

ISO cenification (foreign bidders) or the KEBS Diamond Mark of Quality
(local bidders). Further, in February 2OO3, KPLC Engineers had made a

factory inspection visit of the Supplier's facilities. The Factory audit
Report gave us confidence of the supplier's technical abilities. This Report
is attached as Appendix VIII.

4. TESTING OF POLES BY KEBS

While carrying out their routine inspections at Mombasa, KEBS sealed the
poles consignment received in lanuary 2005, for testing for compliance

with Kenyan Standards.

On 7'h March, 2OO5, KEBS instructed KPLC to re-ship the treated wood
poles, vide their letter Ref.BS/lMP/ICDN/14/08/ 25.

However, details of the test report appeared in the press before the same

was received by KPLC. Following the press reports that the imported
poles were substandard, it was noted that the tests carried out were not
conclusive according to our technical specifications requirements and

KEBS requirements and a letter Ref:SM/LP/P.3.ll/PT/39/ea dated lO'h

March, 2OO5 was sent to the Kenya Bureau of Standards requesting for
re-testing of another sample of poles.

4
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ln the letter Ref:BS/IMP/ICDN/M/)9/ l4 dated l5'h March 2005, KEBS
requested us to ignore their instructions given in Letter
Ref:BS/lMP/lcDN/Yl/o8/25 dated 7'h March,2005 to re-ship the
treated wood poles.

The final shipment of quantiry 3,776 and 3, 162 of l0 and I I meters
medium treated wood poles on the contract with M/s Treated Timber
Products valued at USD 525,668.66 (Kshs.4l,OO2,l 55.00) was
cleared from the port and received in the store at Nairobi from 23'd
March, 2005 having been released by KEBS under seal. ln our letter
Ref.SelTr{.o$3llwM dated 24'h March, KEBS was requested ro carry
out tests on 4'h April, 2005 in the presence of KPLC and the supplier
M/s Treated Timber Products.

The tests were carried out and the test results from the Kenya Bureau of
Standards were received on zo'.h April, 2005 through their letter
Reference No.CON/OO/ I / / lOB dated 1 9'h April, 2005.

Test reports received from the KEBS showed that the treated wood poles
failed to meet the ground line diameter and the strength requirements for
medium size poles supplied. However the poles passed the tests for length
and treatment as confirmed by the level of creosote penetration.

The affected poles had been segregated pending tests results. The
supplier had already received payment through the letter of credit for the
affected poles of us$ 525,668.66 (KShs. 4l,oo2,l 55). Fofiowing
receipt of the KEBS Report, a meeting of the CTC was convened for 25'h
April 2oo5 to consider the options of the redress to the Company.
These include:

i) Rejection of the non-conforming poles, requiring reptacement,
suing and blacklisting the supplier if rhey fail to make good the
default.

ii) de'classification of the poles according to strength grades for low
voltage distribution lines and demanding appropriate refund of
difference in cost between the light and medium sizes poles.

CTC there after approved declassification of the poles to be received
and used according to strength grades for low voltage distribution lines

5



and demanding appropriate refund of difference in cost between the

light and medium sizes poles .

5. OTHER TENDERS FLOATED FOR POLES AND EFFORTS TO
ENCOURAGE LOCAL SUPPLIERS

From the experience learnt from the earlier Tender of 2003, only one

bidder namely Treated Timber Products was technically compliant with all

tender requirements for failure by bidders to submit test certificates with

their tenders. KPLC has since then tried to encourage wider participation

and explanation of the technical requirements, including inviting KEBS to

meetings with bidders.

No. KPLC/PT ILP I 05 lO4' March, 2OO4

Therefore, for the requirements of year 2OO4/2OOS advertised under

Tender No.KPLC lPT/LP/O1|O4 in the media on I't March 2OO4, a pre-

bid conference was held with the prospective bidders on l6'h March,

2OO4 to clarify alt the technical and commercial requirements of the

tender, with a view to widening the participation of the bidders. The

tender closed on 1 5th April 2OO4, and a tender committee was appointed

by the Managing Director to evaluate the tender. lnspite the pre- bid

conference, no bidder was found to be fully compliant and this led to the

cancellation of the tender.

Tender No. Kplc lsl 17lO4' August, 2OO4

Tender No. KPLC/PT/S/17/O4 was advertised in the press on 27'h

August 2OO4 with a closing date of I 8'h October 2004.

(i) A pre-tender conference was held on 21" September 2OO4 and all

tenderers had been invited to attend.
(ii) Kenya Bureau of Standard (KEBS) and Directorate of Public

Procurement were invited for the conference.
(iii) KEBS confirmed that they would carry out all the tests and

certifications for the tocal firms was received on l2'.h October
2OO4. This necessitated an extension of the tender closing date

from I 8th October 2OO4 to l " November 2004.
(iv) The tender was opened in public on I't November 2004. Nine (9)

firms responded. Among them were seven (7) local bidders.

6
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The tender underwent a Technical and Financial Evaluation by Engineers
from the Distribution 8r Customer Service Division, and Research 8[
Development.

This tender paper appeared twice in the CTC after the Managing Director
raised his concerns. The contract was approved by Central Tender
Committee in the meeting of l2'h lanuary 2005(Appendix lX atrached)
having noted that though M/s Cabro East Africa had quoted for lower
quantities than awarded, their prices were lower and by taking advantage
of the lower prices, KPLC was going to realize a saving of approximatety
Ksh. 2O0million. A sub -Committee of the CTC was then requested to
do post award negotiation with M/s Cabro East Africa on the issues arising
from award of additional quantities and the delivery schedule.

On submission of the sub- committee's report, the Central Tender
Committee in the meeting of l7'h February 2oo5 under Minute
No.CTCls2loS (c ) awarded rhe contracr for supply of poles as
follows:-

a. AII the big sizes of poles ( I O0o/o) to M/s. Treated Timber Products at
total zAR 13,276,934.08 Cost 8r Freight Mombasa, which is
equivalent to Kshs. 184,22O,115.74 VAT inclusive delivered to
Mombasa only.

It will be noted that this award equals to quantity 8,210 poles awarded to
M/s. Treated Timber Products, which is 8.9o/o of the total tender
requirement of quantity 92,149 poles. Order No. 777889 was placed
and deliveries are as follows;

l4 M Poles r5M
Poles

17M
poles

18M Poles

Order Qty 5,OOO 1,828 864 518
Delivered to date 1,993 1,375 543 220
Outstanding Qty 3,OO7 453 321 298

The outstanding quantities are expected to be shipped end of March
2006.
The Kenya Power u Lighting Co. Ltd. then transports and delivers them
to the required hinterland destinations.

7



b)All the small sizes of poles ( l0Oo/o) to M/s. Cabro East Africa, a local

supplier as per their quoted prices to the quoted destinations. The total

award to M/s. Cabro East Africa amounts to Kshs. 614,294,150.00
VAT inclusive.

This award to the local supplier amounts to 91 .lo/o of the total tender

requirement of quantity 92,149 poles, which is 83,939 poles.

Delivery of Poles by M/s Cabro East Africa to date is as follows;

(

Pole Size

roM
I lm
t 2t4
Total Delivered

Quantity Delivered
4,824
2,413
2,415
9,552

Enhancement for future Tenders

Before payments for each consignment, the suppliers are expected to

submit Test Certificates for approval by KPLC. They are also required to
submit rest reports certified by the Kenya Bureau of Standards (KEBS)

before delivery is allowed.

KPLC engineers continuously monitor the manufacturing process for local

suppliers factory(s) while foreign suppliers will be required to provide test

certificates for approval before every shipment. This is to ensure that

KPLC only receives quality Poles.

Tender No. KPLCIST lLPl I lSlO ulv 2005s-1

ln order to circumvent shortage of poles during this period as M/s Cabro

was not supplying adequate quantities of poles as per contract, CTC

requested management to source for poles on ex-stock basis. Tender no.

KPLC/ST tLP/ I I 5/05 was done through selective tender sent to the

suppliers on 26.07.O5. The firms invited included local manufacturers

and previous suppliers. These were as follows;

M/s. Timber Treatment lnternational Ltd.
M/s. Treated Timber Products
M/s. Kakuzi Ltd.

8
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tv M/s. Gilgil Telecommunications

L

The tender closed on 19.08.05 with only two of the invited bidders
responding. The respondents were M/s. Timber Treatment lnternational
and M/s. Treated Timber Products.

A Technical Evaluation was carried out by a team from Distribution 8[
Customer Seryice and Research 8t Development Divisions. The offer by
M/s. Timber Treatment lnternational was technically acceptable. Theoffer
by M/s. Treated Timber Products was acceptable for sizes lOMetres,
I I Metres and l2Metres while for sizes I 4Metres, I SMetres, I TMetres
and l SMetres was not acceptable as the supplier indicated that cantilever
tests are available for poles up ro l2Metres.

The crc in the meering of 22'd August 2oo5, under minure No.
cTC/27o/o5 approved the award of Supply of Quantity 50,000 poles
to M/s. Timber Treatment lnternational (EATEC) at a rotal cost of Kshs.
484,762,659.00 VAT Inclusive. CTC paper and CTC minures attached
as Appendix X. The awards were as follows;

Item
Code

Item Description Qtv Unlt Prlce Del to
Nbl. VAT lncl

Total Prlce Del to
Nbl. VAT lncl

I 861 87 Pole Wood Treated
I O.O Metres Medium
CCA

2 5,000 6,77 I .50 169,287 ,5OO

t86r88 Pole Wood Treated
I l.O Metres Medium
Creosote

12,OOO 9,9O7.72 I18,892,6+0

r86r89 Pole Wood Treated
l2.O Metres Medium
CCA

6,000 9 ,137 .41 5+,824,460

r86r90 Pole Wood Treated 14.0
Metres Medium Creosote

2,5OO 16,780.46 41,951,1 50

r86r9r Pole Wood Treated l5.O
Metres Medium Creosote

2,5OO 2O,157.9O 50,39+,750

t 861 44 Pole Wood Treated l7.O
Metres Medium Creosote

I , I o0 23,927.44 26,32O,194

t 86192 Pole Wood Treated l8.O
Metres Medium Creosote

900 25,657 .75 23,091,975

Total Cost Delivered VAT Inclusive (lGhs.) 484,762,659

9



Delivery was to commence in December 2O05.The supplier has so far

delivered 64 pieces and have indicated that they are accelerating the
process to deliver more quantities as per the delivery schedule.

other efforts to procure stop-gap quantities from M/s Treated Timber
International PTY

The local supplier M/s Cabro was expected to have supplied 4,OOO

poles by August 2005.However due to logistical challenges they were not
able to supply and the stock of poles continued to deteriorate.

It is noted that the other local supplier M/s Timber Treatment

lnternational (EATEC) did not also supply any poles ex-stock and to
date in spite of facilitation by KPLC have only supplies 64 pieces.

ln the Board meeting of 9'h August 2OO5 in which Mr. Howard Holley of
M/s Treated Timber Products was invited, the Board noted the serious

shortage of treated wood poles and requested Mr. Howard Holley to
advise management of their stocks of various sizes of treated wood poles

and to give his prices. The Board requested management to procure poles

from M/s Treated Timber Products that they were able to deliver on ex -
stock basis subject to approval of Government.

A quotation dated lOth August 2OO5 was received from M/s Treated

Timber Products. Management presented the same to the CTC of l7i.h

August 2005. lt was noted that the prices quoted were much higher than

the prices on the contract with M/S Cabro East Africa the local supplier

and therefore award was not made on M/S Treated Timber Product's

offer for supply on ex stock basis as M/s Cabro had promised to improve

their delivery .

However, M/s Cabro did not supply poles as per delivery schedule and

shortages continued to bite. Consequently a paper was presented to CTC

recommending purchase of quantity l3,OOO poles at total

USD 1,871,500.00(Toul cost Del. VAT lncl. Ksh.2O9,062,O7l.OO)
from M/s Treated Timber Producs but CTC under CTC/365/05 of I 8'h

October 2005 rejected the proposal and recommended that all poles

must be bought locally. CTC paper and CTC minutes of 1 7'h August

2005 and CTCl365l05 of l8'h October 2OO5 are attached as

Appendix XI.
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Tender No. KPLCIPTIS/S1/05- September 2OO5

Tender No. KPLC/PT /S/51/O5 for supply of concrete poles was

advertised in the press on 3O'h August 2OO5 with a closing date of 29'h
September 2005.

The tender was opened in public on l " November 2005. Out of Six (6)
firms that bought the tender document, only one (l ) firm namely M/s
BETT Co. Ltd. responded. The tender underwent a Technical Evaluation
and the supplier was found to be Technically Compliant.

The CTC in the meeting of I 8. I0.05, under minute No. CTC /364/05
approved the purchase of Concrete Poles sizes l0m, I lm, and l2m from
M/s. Bett Company (K) Ltd. at a total cost of Kshs. 839,294,510.O0
VAT Inclusive.

However, the CTC in the same award requested management to negotiate
with the supplier and obtain a fairer price since there was only one bidder
and the price was considered to be on the higher side. A negotiation team
was set up to carry out the negotiations with the supplier in line with the
CTC recommendations.

Negotiations were carried out and the supplier offered a six percent (60/o)

discount and a further Kshs. 400.00 per pole. The CTC in the meeting of
29.12.05 under minute no. CTC| 4O5l05 approved the purchase of
25,000 poles of various sizes of Poles at a total Ex-factory price of Kshs.

629 ,2O3 ,77 8.OO VAT Inclusive.

6. OTHER INITIATIVE ON LOCAL SUPPLY OF TREATED WOOD
POLES

During the CTC meeting of 29.12.2005, the CTC was briefed on the
development of meetings that were being held between KPLC and
Sukeholders in the Poles Business. lt was reported that there was good
progress and that there was hope that deliveries on outstanding contracts
would improve.

ln the meeting members were informed that through the initative of the
Ministry of Energy M/s Sao Hill lndustries of southern Tanzania had been
identified as having ex-stock quantities of poles.

ll



It was noted that the company operations were almost grinding to a halt
due to lack of poles. lt was decided that considering the company had
pursuant to the Board resolution in December 2OO5 notified the Treasury
and the Ministry of Energ;y that it had ceased to be a state corporation
after sale of NSSF shares, the poles from Tanzania should be procured on
an emergency basis directly from suppliers who had indicated they had
them ex-stock.

During the same meeting, a letter from M/s. Muwa Trading Company (an

agent of M/s. Duville Woodworks of Tanzania) offering treated wood
poles ex-stock was circulated to the CTC members. Approval was granted

under Minute No. CTC/42O/O5 for a factory visit to be made to M/s.
Duville Woodworks and any other factories in South Tanzania including
M/s. Sao Hill lndustries also of Tanzania.

A team comprising KPLC Staff and Directors made the four factory visits
from I 0'h to l4'.h lanuary and a paper of the findings and
recommendations was presented to the CTC of l9'h lanuary 2005. The
four factories visited were;

. M/s Duville Woodworks

. M/s Mufindi Woodpole elTimber Ltd.

. M/s SaoHill lndustries

. M/s Tanganyika Wattle Company Ltd.

Approval for Purchase of Poles to bridge the shortage arising from the
slow deliveries from the local suppliers was given as follows;

i. Qty. 12,600 of pole sizes 9metres, I Ometres and I I metres,
quantity 3,500, 6,500 and 2,600 respectively to M/s. Sao Hill
Industries at a total cost of CIF US$ 2,O33,OOO.OO VAT Exclusive
estimated at Kshs. 176,883,375.OO VAT lnclusive.

ii. Qty 7,000 various sizes of poles to M/s. Muwa Trading Company
at a total cost of CIF US $ 1,095,000.00 estimated at Kshs.

95,265,000.00 VAT Inclusive as follows;

t2



Pole Size Qty
Duville

Qty
Mufindi

Total
Qty

Unit
ctF
usD

Price
NBI

Total Cost
NBI VAT
usD

ctF
lncl.

9 Metres l,ooo l,ooo r 40.oo 140,000.00
lo
Metres

2,OOO 1,500 3,50O r 55.00 542,500.00

I I Metres l,ooo 1,500 2,500 r 65.00 412,500.00
Total 4,000 3,000 7,OOO 1,095,000.00

iii. Qty. l9,0OO of various pole sizes to M/s. Mint Holdings Ltd. at

Pole Size Qty Unit Price CIF
NBI USD

Toul Cost CIF NBMT
lnclusive USD

9 Metres 6,600 r 50.00 990,000.00
I O Metres 12,150 r 59.48 I ,937,682.00
l2 Metres 250 189.66 47,41 5.00
Total 19,000 2,975,O97.OO

The total Estimated Cost Delivered is to Nairobi is CIF Kshs.

530,969,439.OO VAT lnclusive. CTC minutes of 29th December 2OO5
and l9'h lanu ary 2006 and CTC papers are attached as Appendix XII
and XIll respectively.

7. COMPARISON OF PRICES OFFERRED FROM TANZANIA E[

SOUTH AFRICA

A comparison of the prices offered by the local suppliers and those from
the two countries on the basis of delivered prices in Ksh. is attached for
reference as Appendix XlV. Other correspondences on poles prices are
also attached as Appendix XV.

8. CONTINIOUS INITIATIVE

The initiative for supply of treated wood poles from local suppliers is still
in progress and management is preparing to advertise local tenders for
purchase of supply of locally grown and treated wood poles from
interested local suppliers of poles so as to ensure continuous availability

l3



I

from the local market. In all the initiatives to procure poles the
management does not procure any poles without CTC approval.

ENG. IASPER ODUOR
MANAGING DIRECTOR

l7,h FEBR.UAR.Y 2006

I

I
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rYYU{vUXl 
t- _THE}.ENY-A?OWE

rA_I\rTD II I 1\ G- CO MTA-N Y -5TTv1 
} TED -t-Ht

M]NUTES

OF A RE,G'IiLAR lvlE,El'ING OF THE CENTRAL TENDF.R COMM ITTE,E

HELD JN THE E,XECTJI-JV E COiVi MITTEE, ROOM zm pLooR ST}N{A

PLALA NAiROBi ON THUR SDAY zgTN JANUARY 2OO4 AT 3.OOP-M

PRESENT:

F Nyaga
S.lnru
i-Oduor
j- Riungu
L.N.1agr
Z. Ayteil,,o
R.-iviuirir
Nganga Munyt

Chainnan
Vice Chainnan
N4araging Director
Deputy Nlana gin g Director
Cornpany Secretary
Cbief Manager, Finance
Chief Ma:rager Distribution & Crrslotner Ser vices
Ministry of Energy

Ag. -Procurem ent Nlanager

IN ATTEND,A NCE

Ir4- Warnbrra

IN aTTENDANCE tsY } NV]TATION

Serioi Supplies Officer, Plarrning
Chref Engineer Operations & Maintenance

A Gatukur
O.Oinondi

ABSEI']T WI-TH APOLOGY

I Ole Nchoe Chref Manager lnforrrraticn Teciuology & Teiecorlm

The J\leprino cl :ra.r'A rrrilh a ny2\rpr--'----5 i--j -'

CH AJRJ\.4fu\]

I

DATE

DATE I
I1-i_.tSECREIARY

f)iu/
()



cTc/46/04 MA AR}S}NG NCT cl39l0,1 0F zgrB'5

l]RC 5r- OF TREATED WOOD P OLES AND CROSS-A
20041

P

11

epaled by Ruth Oyile Procurement Officer' Local was

A paPer o

constdere

The follo rng was noted

olTIlIen ded firrn namelY IWS Riveton indusuies did not

test certifrcates for the offered Poles as requireci in tlre Telder

il
rl

.l

)l

ll

Ti're t

G T]-re

quot

lf onl

docu eni The certrfic ate referred to on \iUS Riveton lndustrt
)

CSprovj

offer as no1 for rheir sarnPi e bur. GTl Gilgll gave tl-rern a certificate

of tre lmenl done for earlier for suPPlY to another fum

ce quoied by Ir//S Riveton Indusies is much }ovre'r than those

el

by other bidders'

one finn meer's all tender condirions fien award to anothei

;',t;; cornpliant carrrrot be justified'

of rire offers was technicaily compiiant'for sripply of treated
firm

1

g Non
CIOSS-ANTIS

The CT APPROVED the ten<ier as follo'"vs:-

eat ed W ood -CrOSS Arnls

vrer,v tlte specificatiols and R-e-tender

r eete dWo od Poles

r.uard nurchase of treated Wood poIes to the onlY comPilanl

I ^- i)-,\,iiiiiQ

dder IW5 Ireareu i iiliuui i i''j+'r'-"'-'
r . r - f^ll^..,c

i

I

l

I

l

2

/l/
/'

l

l2/r--/V.t......-.-----" ' '/'t'
l

DATE

DATtLt \-
clq



186178

. iE6l79
I

Poie Wood Treaieci
l0 Metres Mediunt
Pole Wood Treated
ll 0 Nletres Mediurl

41,831 49 99

6,4 82 65 57

7,391,371.61

,125,02{ ?.1

I ,536,0E7 
'2

120,81q.r,r

'17,'') (,).n\l

250.7JE,613 0l

4.i,2lr,8liuB

I 58,91r ,ll0 0 El36rB0 Pole Wooci Treated
l2 0 Ivletres Mediur-n

Pole Wood Trealed
l4 0l/etres Medrrrnr
Pole Wood Treated
l-1 0 N4et res Meriiunr

20,324 75 53

96 r9

t21 69

8I
I63 r -256

t00

1 2,'i l"l ,Jr2 I r)

I ,3 Il.f 0: r) {)r36132

I

l_
Totai Cosi 5 4,4 36,0 6'l -93 i i$L. -{ 57,6U7.91i) -}-l

The n'reetrnq ended at 5 00p rr

/.'I
| / / ,/ i-,

/ / L/ i'/-i-rz/V
' j /-' / '

c 1'{C ., 2c' r-' 1=

'5'1''thr

-c,ECIc.-

/,/ DATE

DAI E
^FY.-.-





KPLC c't.c 6u'IEBRUARY. 2oo4 -

c1'ct47 ta\ h4A'I'TE,R ARISING

(i) I'IJRCHASE Oti TRIIATIID \VOOD POLES :\ND CROSS-
ARIVI - MATI'ttRS AItISINt; Oi\j {:'TC|.4610,1 Oi. 2grt1
.}ANUARY 2OO4

A cost anaiysis schedrrlc r.r,as tabled by the Managirrg Director on
1hc approval for purchase o{-treated rvood poles ancl cross-anrs
whioli had been discussed in the Cl-C nieeting of,29'r'
.lanuary,2004.

It was noted tlrai:

After award the Managrng Dir-ector re-considered the ar.r,ard of
poles ai a total landed cosl o[ Kshs 461 ,6A1,930 ]3 plrrs VAT
vis -a- vis an estimated cost of,Ksh 386 mi!lion tnentioneci in

the atrthority to proorlre paper and was conce:-ned atrout the
proollrement efficiency in ihe a.,vaid.

Crirnpared to last prices ot-poies tendereci icr in the yeai- 20A2
and cielivered in 2003, by the sarne fi:'rn N4/S Treated Tirnber'
Products l.tcl., the price had gone up by arorrnd 23o .

o

e

o Budgetary allocation Ior Poles is not clear

Mernbers were inforrned that buCgetary allocation of the 1:oles
under pro-jects is not itelnizecl clearly in the btrdget as a lttmp stiin
arnount is allowed for each ilro1ect lvli;ch includes the estimaied
cost of tlte various tnaterials reqtrired

It was agreed that,

in futtrre there sirotrld alwiiys be ciear reiatiollship betrveett the
. ; , ii ; ^;- - i" -- -;^ - i^ ;^.- +i.^ 

-,.-^:,.-,.,,., 
,.;^

U(lL-l5f;t dtltr\,cltlWllJ (lll\f tlr! rtlrrlio JLr (iJruv iUr rrrv l/\rr -i';. !" -'

stock iterns.

l'irc award had beeir rnade to the cotnpliaiit bidclcr and Cl'C
cotrlcl vary its ear lier decision.

e

I

i)A I'ir

i)A ll- o)l

,?
) 2CilAIitViAl'l

StrCRir'l'ARY

./
-t F,. .t
.{- u' '4.'-i}--

I

I
/l1i
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KPLC crc 6'' r-EBRUARy.2oo+ -

c

CHA]RMAN

o Re-tender'\.vas inrperative for procrirelrlent efficiency arid that
the poles requirernent shall also be included in tlie request for
procrrrelnent enhanceurent paper to the Miuisti'y of Energy.

Tl-re Cornpan;z Secretary shall seek guidance fi'orn Director of
Public Procurenrelli on the interpretation of the Managing
Director's powers to control expenditure of funds vis *a -vis
the role of tlre Central Tender Cornrnittee

The CTC R.ESOLVED to;

Rescind tire earlier award of treated wood poies and nullify the
award to allow for RE-TENDERING for treated wood poles
and cross-anns so as to achieve procurelnent efficiency.

Authorise re-tender tluough open intemational tender for a
shorter period tlian the statutory 42 days, and firrn the award in
less than 21 days subject to authority from tlie Directorate of

o

-l .,-: ) IH.L- Zl Y
,/

DATE

DATE

)

l

SECRETAR '\^- 6o l'> c,{-r



KPLC cTC li')'vlAil'cH 2004

procurernent and proctlre stop-gap.quantities for tiuee to fctrr rnontiis

.onrrn-,ption fioni the rnarket on single sotlrclng'

It was noted tl-rat,

.Varioiisprojects,Soilleo[Natiorraliinporlarr3liii<etlte(je:iseil,
[,trnga Ltrnga & Vanga Pro.lects were coirritlg trp arlcl tlrey retltiirecl

poles..rr,.r*ningpo-lesut,on..aedtober-eplaceclrvithotricielay.

ol)tocttrementofpolesontlreadvertisedTerrderwilltakescveritl
tttontlts.

UponcortstrltatiorrwitlrtlreCjovertrtnentManageritentraiasallowedto
accelerate proculelnent to enstlle that business contitrttes atlcl pro-1ectsa

e

i87187
t 87l ilP,

ci lAl I{i.'1.'.i(

sF-(lRt"lAI{)'

do not stall

0

Stop-gapqr-rantitiesforacttraltlrreetnontlrsconstttlptioirarereqtrired
tobridgetlieditratiolbeforeo*.d,arenradeontireatrnitaltender.

.I.lreshortageof.polesreqtliredttrgentattenflr,vanantingpurclrase

onsinglesourcingwitlrtlreupp.o,,loftlreDirectorateofi)trblic
Procuret'neut-

M/sTreatedTirnberProductsLtdistlreorrlyfirrnwholraciqtralilied
tec'nicall, i, tfrJlurt t"nd.r, 

"rd 
lr;J;een iaentifieci to have ex-stock

q.,untities for imrnediate delivery'

MerrbersexpressedConcemtlrattlrepaperttnderconsi,ceraticnhadnot
brought otrt the urgency of the poles requiretnent'

,i.he c.l.c AppRovIiD purchase of treated wood poles frorn M/s

l-i':atcri'l-i:nbel p'1t1""'t* Ltd on single sourcing basis as fbllor^rs

0

Item (.i;de

4 13,620
a) 60 817

u f ,z<inn7.DATE,

DATE

Total Price
CIF
SAR

Unit Price
CIF
SAR

Qtvi'ole Size

34012393IOMM
49165611

I
7

ul+(No+
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KPLC CTC I I.I'N,IAilCH. 200.I

CTCiB3iO4 ANY OTTIER BUSIN ESS

{i} PTIRCF(AS E OF POLES ON STOP-GAP BASIS

A paper pr.epar-ed by Annie Gattrktri, Senior Procuremerit Officer-

Planning was considered.

N./crrrhcrc \,a,,er-e inforrtred that

Tltere is a serious shofiage of'poles as the last tender was callceliecl

befoie arvald ciLre to pertinent colnplicatiotrs that would also not allc'*

i)artlal ar.r,atd on tlie tendel

'l'he rnost i'easible opiiotr aS llanageine:rt arvaits tire re-advei-tised teniier

ensaiion of the rate o
DA]E

I)ATE

6
CIIAIRrVAN

SECRETARY

t(, nlist tiie cirsp

20 I +(t*oy

rrbirc



187i89 46J 
"

591 2.15A.551
Totai Cost
FOB

?3625 10,234,998

I(PLC CTC IId'I'4ARCH. 2OO+

12MM

I(SII. Eqtrivalent CIF I14,260,441 .ll
Exclrarrge Rate used lKsh : SAR 11 1637

Estrriiated l'otai Landed Cost i(Sh 125,642,139.33

Delivery: Ex-stock quantity to be shipped imrnediately as lollows,

J)ole Size
IOMM
11MM
12MM

Quantity
8,000
1,000
4,671

Balance to be shipped by May 2004

The Cl-C further AUTHORISED Managernent to request lor approval to
proceed with tlre purcltase frorn the Directorate of Public Procrrrernent.

CH.AJR\,/u,',.jr

SECRE-I AR)'

DATE

DATE
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TeJe grapluc Ad d:qss: I92l
FINANCE NATROBI

I a-r No : 3j0426
I

I elephone 3IlgJ ) i
,' rren repli.i,r6 ple.re quote

NAIR OBI.

Dear €"ft."i.
)

RE: AUTH oRtTY
rRAN SFO

vrl\

F'ax. 240910

TO PROCUR
RMERSTH ROUG

i L;LiLg :()IES

REPIIBLIC OF KEryyA .
lvtil l.l I STlt l, OF i_-lNAi\ CE

THE TXEASU
P.O. Box 30r

NA]R CI KeM

Ref Ntcr pp D ?tZC)t30 VOL lt(35)

22"" Iullrch, 200r1

lVlr Paitrick Nyoike
l'cr mirrient Secretary
N4inistry of Energy
P.O. Box 30582

6Wtlt r\r''rD l/ C4F rl \c
q/ R ECE] 

VE
C

? 5 tvtAR 2A04

6nzpNI DppaRlt./t

D

\o

('
I

5a
0

ED.i.
PROC

tt-J

POLE
URE

rhe

(f

*

c-*f
urA

L,L <--
;@ET

HDI
REAT

RECT
S

MENT
AND

BY

qi\
+KPLC

,i:
Your Ietter ref IVrF/coi\JFl2/1r10f lgrh l\.zrarch, 20o4rlr"r.
-T-L-rrre contents of your Ietler have been we, noted andtheforowing are
recommended: I vvurr llu[( 

::.)

1 n. :

-

The co.trarcr ar 'l-;

s h o u 
l 
q r" ;;: 

:y : ili 1iJ.[i 
!J,? 

"j3li :li; S 
";.::.T, 

T ;:quantities Io be purchaseo i,ay ue negot","o with the supprierto ilt into rire arvartabte brdg;;f Ksh.386 mitlion
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CHAIRMAN

SECRETARY

N,IATTE RS .\RIST}.IG

DATE

DATE

/ il.1 /4' 'l / "--7-'

l>lslzsrtq
2

7 SUPPLY OF TREATED WOOD POLES - CTC/83/l0+(i\ OF l1lC3/04

A paper prepared by Ruth Oyiie, Procurement Officer (Local), w,as

considered and the committee noted the following

a) That the Directorate of Public Procurement had declir,ed to
aplrrove KPLC's appiication for purchase of poles on stop - gap
basis tbllovring cancellation of thetender and had recommended
that the Cent

CFIAIRT\4nr,\

SECRETARY

ral Tender Committee a,pproves purchase on the

DArE /1f/4r
DATE t>U:1 zooct

6

KPLC crc rtt APRrL 2oo+

earlier cancelled tender but scale down the quantiry to fit
available the budget of Ksh 386 million

b)That order number 145477 for the lLrst shipment of quanriry,
12,393,10 metre and quantity 100, 15 metre pole at toral cost
USD 827,264 99 was already piaced with IWS Treated Timber
Products Ltd

CTC TIPHELD the approvai for purchase of the stop-gap quantiry
of poles at total cost FOB ZAI.lO,Z34,998 awarded r_inder

CTCl83l2O04 and REQUESTED managemenl to ;

i) Negotiate the unit prices of poles u,ith N4/S Treated Timber
Products Ltd., and report back to the nex-t CTC nreeting.

Negotiate and obtain a credit note from M/S Treated Timber
Products Ltd., on the first partial order, on the basis of the
revised unit orices.

\
i

I

)

1

\

ii)
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SPECFICATlON
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WOOD POLIS

REVI SlON RECORD

R FVISIO.\ i DESCRIP I]ON OT R.EVISiON

unqlndl
?^" lssue
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I 999-0i-0r
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r s (F5\/ 2A', ?000-10-18)-iSP 0_r - gq1; \.';OOD POL



^

IIi
I

SPECFICATION FOR WOOD POLES

FOR ELECTR]C TOT,IN DISTRIBUTION
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i
I
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(-) FORE\,VORD

0t Tbus sia-,dad specLficario.n I-ros be :n pi:parei br ihe Sia_rc:;trs deparment of ttreTectulcai Airoii. ii:sea_rch anci Lre.ieiopraeDi [r:,_:siL,n o, i-f f C Ji lavs ciown i-berequire meitis for ,.r'ood poles

Thrs specrfl r::uon is intencieci for procurerDenl'r'maic.ai-s a,ci cioes nor iriciuceprovision of contracr,

Thrs specifieat-ion is basec on Kenvasanciaro,-oec,rftcarron i,S 02 il6 Ir is sub,lecilo Ie\'lston as ;ltc *,hen tt becornes ne..:s-san

Ths specLfic:lticn sunersedes ajl speciitcait.)L) ittr \\;.;ott l.r,i,..s purhjrshed belore iiecL[rent rev isrorr daie.

0l

(-) l

] SCOP F-

Ll

27

))

I-ris specitc:.ion is ior,,voocien poles pr3s-.:.:C w-tr,\ c,e osoic rrr iv1_j1 a soiur.on oicopper' chromtum anci ars3aic salis- alci rn.elceci t, be uscc iis irpnrr-ht suopo.s forpower u-al_.missron and distriburion lhes.

PRI,P \R\TI ON .U\D SEASONI\ G

Strength rnd species

wood pores sball be of ettcarvprtts trnber aL,r: shauceions io rhe suenslh souns.Light, ilIedittnr or 5rozr1 as specifieC. -

Nloisture conteDt

The a.ie:aqe mclsrure content of a pole at rn3 r:11e ,liinlr:plarron shall ncr:rc:,-ii-<o,/o zLld -.;:all noi lal.l below-209/o

2l Del'c,crs

-2 -' i -lie r:ci,i ,.,tridt,.tf the san,..,-qr,td shr, il,: ,.:_.i 1.....,1.r,- ;:, ,

') -: ')
Poies sh:rl be sriaiqhr and sound ardshat b: ,,e : ioi,,..,

[:';,:;::,.'''i 'r'essive splits or check-: rneie sha]i-be "l"liillr:?..i: :.',::,.'

Polcs s[,aii be f ir: [rom insecr drmase ar,o ,irnqa] anr:ck
2l )

T!i' 0l 0/lL VrOOD ?OLE-q 1lir! ]J ?,\- . 2000- l0_ ls)
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35 The retention shall be complete in the sap wocd and

foliowug: - "\- 
be'ai levels not less thanthe

Lreosote
CCA salts

80 kdn'
20 k"in.t'

'v\terespecificallvrequireo(:_e fcr'.j:1rr.--,-woociiertlrile area)-cr3osoteretenlloL

level shall be increaseci lo not lt.s iha: 100 .- n'

6 C-e sha]l be talien to ensu-r3 rtar t. :oles'- , .afe ro haldle before l3l1'.erv

B I\ DING

The bandshaUbefireonoile.sib:.---i,'- '-incimore-,-l.ar l00ulafromthebur
erd of the pole a-nd from fi3 ]srv::r e iqe of -L:: cut ai tie apex.

The pole shaLl be bandeo -h1'u-:e of s:lvajt:s.: steel rape 0.9 mm (SWG 20) tb,rck alc

lci jess rha-n 19 mm w-iCe- fa;:ne:.iqnil'r.-cuncl rhe pole ald s:cureo bv a suirablt

c-tip and qa1vamsed wrr: naiis.

.4

c, I Borh encis of rhe poles shali be bar:o:: beioi. :rrpregnatton

.1 -)

.lj

This area rs b1ank.

Please ftlrn ovei to :ianCari poie slzes
in clau)e 5

I

I

1

l

I

l

,)

l

ISP 0r - 0Ol. WOOD;'Ot f S ( RF'J Za ' 2000- l 0. L s)

Pree i'Jo. j of /

I

\



t

,E SIZESst*roaru ror

Ine su-rcl-aro stzes of the drfferenr cz-':='orr':

t,IGT1T POT,ES

1

f
- \ - -\- -it hP ^. f6\lg1"vS- -Jl POICS 5rl'rl Lr! .- -

)l l\ LL\ I \1Lrrl

r.r:ilrn-o- FO R\,tER
S

I}LPFRIAL STD

LENGTH

m [Ft)

l1l \l ) ll,l1
GROLi\DLL\ I

DL$iI IIR
IOI'

Dl \I1Il i R

mtu
PUL,r-

LE}G \ Jl

III

8t'
l0 0

ll0
ll0

ST r-\i)

Ln r0

lr0

tJ0

l,r0

j r0

I:
Is

R i (23)

o R /l?)

I 1 (36)

r2 2 (40)

r\-

.-:l \tIDIL_\',l PoLE'S

AJID
I[\L.ftru

GROL}DL iT.I
DLI\Ef I-II

TOP
DLA}1I TLR

rn rn

\11N1il IU}1
FORjltIR

PO] -E

LE]GTI]
m

l0 0

110

L'{PER]A]- STD

LENGTII'

m [Ft) mm

85 (28) \

lr0

r j0

tbu

lb0

160

),llNl\lL )i
TOP

Dl'rllITf R
mm

?00

8r
e 8 (32)

11 .o (16) -:')
--- 

|

I
I

122 (4D) -t I

120
13 7 (45)

.J STOL_T POLtrS
) lL\ --' ltr-}1

\

FOR}1IR
s-t r\D \RD GROI'\DLI\I

Dl.''r';-ILR
til lll

POLE
LL}GTH

m

i0 0

I]VPERIAL STD

LENGTH

m Gt)

9.8 (r?)
120

11.0 (rOrl0 i ::o
12U \

2 _.0
13 ? ('r51

1.1 0 2r0
15 0 ri I (i0) I\.)

2)O
j7 0 17 0 (t5) /)

A'700 0- 1 0'l 8)

Pr'-.' l' lo r., , , i -i

11.0

I

_--^_-_
i:,r r,. i,rr rilmo f,bt-Es (t''Jv z



I
i

I

I

6. NIARIil\TGS

The poie shall be marked legibly a:rci rrdeij,.rr'. at a ciliarce 3.0 m t 100 rnm from
the br-itt end

ldenri-fication ta's sha-11 be at least 60 mm r .--i r,;,-: r-i srz. ard shall be of ah:rrrrnir-rm
not less rhan 0 9 mm (S\'/G 20) &iclr

The idenrificanon taq shall be srampe i \\r:r --e forlo'..-og i,LiLrriatlon

(i) Identiflicatjon ma.rk or narne ol-theple:l r',her.. rire poic q.as uealed

(ii) Dare of itea-unent. compr:sLnp ihe L: 1 !o crq:r_. c,iibe rnonih foflowed by fhe
iast n;o drsrrs of rJ:e y'e:-i

("i) Lenelh of pole i-u me rre s

(i") Care zory of pole b1,, fus-. lener L c, -\l- cr r, (i.r l_iabr lledium or Srour.
as appropnate)

-L

bl

6l

o_a

The leners aL:d fieures shall be at leasi l0 : -_ l-u3: --rc sh.ll be neariy arranged. on
the plate.

./
/

]-ESTtr\{G

l

t.l

Testing method wrth regarci io pres:narjo.- ,:a.ll 'c-. in z,c:ord2nce r,,irh the
requirements of Kenya sranciard specific:,rc: KS 02 9_.

Derem:-nation of dirners:.oq5 and sueng-o :_ril bt rl accorda_nc: ...lrrh the
requiremenrs of Kenya standard spec;fic:,,e. KS 0l jl6

A1l tesrs on the pole shali conform ro ihe 1,.-i-. s;::^iec n ill> scecificarion

RIFERENCES

r-S 0l-94 K-e nv a srandarci speciicarion ior P ., -:u ri.cr oi il.,'ce r

lS Ol-il6 ,\*en,,a srrnda;'d s-.ecrlrcarion rort.',-,.. poi=_- ior;s.ie : allc
telecom m uni ceiions I ines
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SC OPE

Thrs soecrirczrrorr rs fcl \,,c.c;[-;] Doles illeser,eo lJlrlr (ieosore ci \.,)ri a:olurron oi
coppei. chlonltum and a,Sir,.i SiiiS and ir,rtntird 'o bt used as uDne,hl sxppons ior
pONei lIanSmtSSrOL iDC 0lStnDU.r.ln 

,ItneS

Thrs specificalron cov€r s lhe ioilo.r,rns lypes oi u,oeri psles

(,) I-ow vohage GV) wood poles suppons

(,i) Mediurn.,ohage (iW) wood pole sr.rp;rorrs

2 RF-FL.R[,I -\C- E,S

KS 02-9i G)ossary of terms used in nmber

KS 02-94 Kenya srarda,rd specificarron for PresLrrval)or) of tinrber

KS 02-516 Kenya sra-odard speoficarion for Woori poles lor power and
I elccommrrm cauons lines

3. TERMS AND DEFI}IJTIONS

For rhe pur])ose of t-his specrficatron, rbe definrrions rn rhe reference srandards shall
apPly

,r. RLQUTREjV]EN TS

4,I - PREPARAT]ON AND SEASON]-NC

4.1-l - Strength and species

WoodPoles sball be of ezrcolyprrvs trrnbel and shail be)ong torhe srrengrlr groups,
Light,Medtttm or Szorrl as specihed in rhe render documenr

4 | 2. Moisture conlenl

The average morsiure conlent of trmber al the trrne of rmpregnatron shall nor
exceed 2 5o%

4 I 3. Defects

/tl-rl

,1 ti2

l l_-t .adta] rr,,dr-h ll f he qanrr,nn.i S):,)] l,:, L.: l::,. l.|:::. I1 -.- :: :.;-.-.. :,:.,..;

Poles shalj br Ir e e irorn rrrsecr dan)6q. anr) fr )nqdl arrack

Poles shall be suarght and sound, a-nd shall trr frt:e from urood decay, sap rol
)arge ol dead k-nors, and excessrve splrrs or clrerks -lhere 

sha]] be no sp)ns
or checks across the bun end

4lli

t)LatJ',C..l rOil i(l}r \rir)r):, D.,- r < - " ,\Sr; "-!.. r - Pa3:t6i11

I

I



4)42

C-r.-)l

LENGI_H

POLE PoS]T] ON OF H
OF t-lE TOPI-FE POLE (o*r)

2

759

C- ^JJI,l

l

I6'14

l5o
i400

455
4ll 6

I 065r50 -2w 0- 2+ts)9'19 2284
25 B94143

4144

Eachpole shall c

fiorn steps, art

or mr fiorn ii e burr end to r

onrajn rhe

educe jrs
of t]re rree

narura] bun

d rhe burr ei:d shall be

natural srze,
tuI sguare t

Shaping and

a s_Janr arrgJe of60" + 5" to the lon
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branch es
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sIal.l be
wjrh iI

r uetore j
rrnpregla ri on

Srotarrh and b

shall be orr ro

shal] be shav

?nd shail r
The ends
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shall be fieeo rrarhjn 5" The iop endgrrudjnal axs

ed lree of
rnpregnal ron poJes

clrt offneat Jy r'n rie
4)45 e rrulk before

Where a ho.le is drr]led rn rha remp]are shaJl be used ro TnarL ^cc

e lacrory, ir slail be dri]jed h.r^
lhe temp]aie sj.rajJ
o €nsure rhar rhe

be p.Iaced paraljeJroiheeC]
e Jjne ofl ihe

*:,i o-ttu

rrecred oss arm or orher firungs aJe p]ur,b vrh poJe

rrcCl.tVe 66nr,
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r I lI'IPRIG\sllON

'.t 1 r Drr\lrns' aircl sce: ilntl shall be cotre be(ore )m0leQnailol'\

l't TheavelagemC}5il:eLollleniol.hepoieatthetimeoflnlpltqnatronsha]]beas
rndtcated tn clarr::'- I ?, bernq' erplesstti as a PeICe nlaqe on dry u;erghr betore

tI e 31lT\8ltl

r2l lmpregnarlonshailbecarrlec]ouI.usln3rhefu\lcel1(vacuum_pressure)proCeSS
accoidtn3 to Kenya srandatd specrlrcation KS 02-94

Tbe preservauverusetl sha]l be either cleosolern rmneral orl base' or formulations of

\ /ater soluble compounds of copper-' chromium ald arsen:g (CCA)' in accordance

urith Kenyu rrurollr.a"=f".il.^.,ion KS 02-ga, bur as speofically required by $e

purchaser in clause 4 2 5

Thepenetratonsha.]lbec3mpJerejnthesapwooda:rdrheretendonsha]jbeat
l"reis not ]ess than the foilowtng- -

4) 4

425

[-reosole ] 00 k3/m3

CCA salts 20 kg/ml

Please lote ilrat rhese are *u;glt= of the Creosote and CCA retained per meter

cubedofsapwoodThesep,*"*u-.i,esaredefinedinKSo2-g4c]ause42]ald
4 I -2 resPegllvelY

4T6Careshal]betakenloensurerharthepo}esaresaJerohald]ebeforedelivery

4 3 BANDI\C

431 Both ends of rlre poles shd) be barded before fnpreg;talron"

Thebandsha]]befixednor]essthanT5mmaldlolmorethal]00mmfiomrhe
buti end of rhe pole and frorn rhe }ower edge of the 6u1 at the apei('

Thepo}esha]]bebandedbyuseofgaJvanisedseellapenolJessthan0gmm(SwG
20) drck and nor 

-)ess 
rha-,.,_ r l. mm *rde, fasrened ughtly around the pole ard

secuied by a suiiable clip and 3a)vanised wtle narls

432

413

434 The band used for Medrunr P

iO.nlif,.u,,on durrnS handlrng and

accordar,ce wtrh the rable beJorx

ol es shali be colour coded io [aciJitaie s]ze

slOIaSe The parnt used shall be rndelible an din

I

P;3r e, r,.; l I
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REPORT -'1. \ r F-tJN - ACTORY VISiT
ft{lGnbrx V ut

TREATED TIM ER PRO D UCTS PTY LTD
WARBU R G,S OUTH AF RICA

Aor rl 30 2003

IX,f,Jlt 
t was limired to the operations o{ TTL v,rirh rcspecr ro wood transnnission

Visit Dates:.1\4arch 17,n 2003 1o I\larch 21,, 2003Areas visited - Warburg. pietermari,rbrrg 
& Durban

Order Details:

1- INTRODUCTION I 
I

TTL (Treateo Tir-nber procucrs (pry) i icl) specraiizes in ihe ireatrneni of
Xir?.rJ'rrion 

and rerephone pores ii ,.,". rs neao,quarl'ers rn warburg, Soulh

2- OBJECTIVE

The objective of the visit was 10 estabtish rhal lhe pores being sourced frorn TTLare of the right quarity, and that rrL ,= .opobrl oi,"no"ting our requirements as
ffiil:,?i'."lJi.?visir was arso inrendeci as a stuov'rnu,. or pore processing from

3. SCOPE

r- ompany Address

-r 1,500
21,600
4,420
IV/S TREATE D T}N/BER PRODU PTY) LIDKWA ZUL U NATA I .-2?33

cTS (

vvnrrDUt(b
SOUTI.l AF RI CA

ro pd NI mU be 7 1 5985Date
5 rze na d Un a nti

OVN em ber 200 ?

11
JL I o NNM B1 16 7B

63 1 0 l\Itu oo ,16 aa
O

0'4 I1 .2 IUl\ll 1 o Io B



4. POLES PRODUCTIOI] PROCESS

-\-lL owns abourl 1000Ha oi \anci part o{ witrch rs rrnder eucaiyptr-rs lrees' and

irom vrhrch they SOUTCe Some o{ \l-retr poles F-lourever they source mOSl of thett

ieqUlrementsfromCommetClatlarrrlersattcjltonltht]rna]o(woodCompan\eSIn
Sou\h A{rrca such as SaPPt

Harve strnq

Once a IaIget foresl rs rden\rflerl altitl at qrtitt'tl ;r'

ha r.-'estt ng starts 3nd tn'-'cl'''es

They
(seas
drspatch) for Processtng

Factorv

approPrtale. Itre Process oi

. Cufling down lhe lrees ancl rt:trto';rrrg tite llr'tllcltcs

' 
,P""::.JtT ilt":::::t,f I'J-,lo,o,,n.e wr*r *,e pores detrned in rhe sABs

standard. r " , th,"1ltal lenqrh frorn llte trr-t1l lo llie maxtmum lenqth that can be

harvestedCuttingtocustornerspe:cr[tcattilntscjoneat[he{actory.

arethentransporfedtoottlretAshtorr(seasonrnoonly)'Cramond
oning, treatrnent ul]'o ,r,=r-lch) or []rozrrlrnoclr iseasoninq, tqeatment and

Once the poles arrive al-lhe {acf ory' tl'rely trtrdergo lhe followtng

. Off-loa'ding and stacking'

Where there is an imrnediate demand

i-*.Oi"tely, but for long-term storage'

undergo natural seasoninq

' PreParation, Treatflen[' Storar]c

Depending on the particular cuslornt:r re(itll{ements' Ihe poles are'

. Cut to size by reducrng the lengfir lrorn the top Part o{ the butt may be cut off

.,";"L=r",',$:lii$H:',::'"'-lill',, ,. rn'A' -shape {or KpLc pores' rererred

1c ag qable toD' . _, ,,.; i.,i ,,.. ,, , . rr a:-:-.1:r:-.i:lg, or rp lo the V-shape

' 
,,u,i:o,""trt#lt?:i"=;;" ;,,,i ,l rrr 1,I;rreri, brrt are ,nslead banded w*n a siiuire

wlre,
. I abelled wrth a tag urrth tht' lrliltrwrttLl cit'\;rls

the poles are otf-loaded and Orollssed
,i;; ;; stacked in order' cross-wise' and



l..errgin ln n't ClerS
Size _ L, lvl, S etc f or lrohl, rnedrum or sloulDaie o{ lreatnrenr n.lonth and 5,earAppticabte SABS slanciard
Hazarci class

At this stage the poles are strenElh ieslecj 0V samplrnq, approximately 13 forevery 25c poles' r'rSrrrQ griher of tir; n'(o nreinoos, canl;rever Loading or tvlidpornl
[::l13 .Jff.:ttc poles at Broartrnoo, **,, b.,.,s iesred usrns rhe rvidpoinr

-l
I

I

Ysupporl
F orce
applred

Nlrdpoint Loadrng Test set_up

-I
I

supporl

The poles are then sent to lhe drying kiln lor artr{icial seasoning- where thedemand is nor immediate, the pores are stacked for naturar seasoning.

Seasoninq

Treatme nt

Inspec tion

After seasoning they are then senl ior trealment with the relevant chemical(creosote for KPLC poles) Tne process involves inserting the stack of pores intothe cyrinder. crosing a.nd vacuuming, rnjecring th; ;;;;=ote, forcing it in in ordertoachieve the required retention telver, reteJsing ir-io Ieave the cylinder, Ihen
:'H:[t"]:,iil l',:1'"".' 

poles rhe amounr or preservarive retainei i;i;;'p;;;

The pores rhen undergo an eraborare checking procedure for-1- penetrarion of preservarive - This is d"i;;;;'"n ,rn", bit which wi,show the depth of penetratron,
2. General status of the pole _ crookecJ, knots, etc3 etc

At this stage rhe pores that pass lrre rest are ready {or shipping, whereas rherejects are prepared for orher markers, such as as fenc,ng posts

I

I

l

l

I

l

I

I

I

l

I

_l



Usrngerlherlrucksorll-retatlrnlaVlileyal€ilansporieo\oCuslomerreq
KPLCpo\esa'etransponeofotirepctrioiDittb'anitornvvherelheyate

urremenls
shrPPeci \o

br.,tlr lype:,, are avatlable here' Transportatton s

Distr ibutto n

Nion rbasa

5. FACTOR.IES

Br moo

Obse rV

FouiPment {or strengtli leslrng'

;;"; bY own lrucks and rarlwaY

currenllytherearethree{at-\orreslcrr[]rocessrnq\het'rarvestedpolesnamely' I

Ashton

Theplanthasonedryrnqkt]trfrlr,lt)t(,t;LjS('-a:,olllngo(po\esonceseasonedthey
are transporleO io e,ff,Ir Br.u:tjr,,,,;;-; t'ramo"nci {acto"es for treatment and

preparalion, as tfle {aclory ht.rs rtt'i lrcalrtle:rt\ {acr\ilres

ThekilnCanaCComrnodaleirprollrllle,nclthpolesanclseasoninglorequired
morsture content takes 2 1o 3 dztY:'

Cramond

Thisrsthecompany,sheaclquarl.eri.trraslaraspolesprocessingtsconcerned
Seasoning, treatmJrrt and drstrrn|.,t'On-tri po\es rs done here' together with othet

administrative {unclions lhere ,rr,, ,*,r'iryng xitn= ancj one creosote tank'

Seasoning, treatmenf and drslnbution o{ potes ts

tank here is the targesr rn the company and can

;;i; ;; *"1.'= r<plc poles we(e bernq processe

iJ'=t-.ripprng (cutling lo sr7-e and ^shapc' preparl

il=,"t 
^g,'"rJ 

1,' t'"nr'iq' I nspecltori' s1 onnq)

Equipment ior *'JpJrnr loatling.lesls rs avarlable

Transpo(alton ts-Oon" by own lttrt'ks and tarlway

also done here The! creosote

*.otn*odate Poles of lengths

J n.t" from dellvery from foresl

ng (bandrng, marking' taggtng

here

6. OBSERVATIONS, RECONNMENDATIONS, CONCLUSIONS

atlons

1) T-IL adheres lcr

9001 2000' and

a qualrl'7
FrZS t-rr e-tt

rrratra(lemertt sYstem
ri.,.oqrrrsed so bY Ihe

which comPlres with ISO

South Airican Bureau o{



litancjar,Js (Sl\B:i) A.s r,ir( lr all ils processe s are properly docir,.nented. Wrrh
this the produclion of qtralr\ products in line with the relevant slandards and
customer requiremerrls rs almosi certainly assured,

2) Poles are carefully selected and prepared from planling (i^rhere possible) to
harvesting, preparatron, ireaimeni and cielrvery Thrs way the frnal product, rs
expected 1o be o{ hrgh qualrty,

3) Specrflrcations and Quairt-y o{ Poles

SABS insrsts thal all poles produced be tested in accordance with SABS
btandards The SABS slandard for pores is quite cjetailed and to a large
extent covers all our requrrements (any parameters required by KpLC and
not covered in lhe sper:rfrcarron wourd have to be highlighted to the
company (TTL)) Ail poles lrrar pass bear the SABS mark of quality,
SABS randomly checks (;rpproxrmately every 3 months) the lesting
process and products,
TTL adheres to a qualrly management system which complies with lSo
9001:2000. lnspection of con{orrnity and adherence is done every six
months,
They have also been awarded BI\n TRADA certification.

4). Capacity - Considenng therr busrness sc-ope, KPLC is a small market and
they should be in a positron to satis{y our requirements,

5). TTL have an elaborate fleet management system for their vehicles which
includes an advanced vehicle tracking system employing GPS, that indicates
vehicle position and status (stops, route deviation, etc.). lt provides feedback
via SNIS messagiing on the mobile network. As such any disruptions in
distribution are quickly noticed and acJdressed,

6). TTL is interested in supplying poles to the company (KPLC) on consignment
stock basrs The advanlage rs that KPLC would'then pay only forwhat it uses,
and TTL would be able to supply poles wilh loose scheduling. This system of
procurement has been success{ully applied to fuels at Ruaraka and iVlbaraki
and can be extended to cover poles,

Recomm endations

1) The poles are treated to a relerilron level o{ 115kg/m3 or higher as per the
SABS and BS
requirement of

1990 slandarris as opposed to the Kptc specifrcation
BOkg/rn3 Acc.ordrng 1o SABS standard, these poles are

+^ l.-^+

is the major deterrninanl factor rn lhe life of the pole, it is recommended thal
our poles also be lrealed lo ilie :,ame retentron level of 115kg/m3 or higher to

(
J



lrnptove on lherr lrlespan wrlh lhe lags pl26gci on lhem ii is rmportanl and

possrbie to keep a record o{ therr perlormance'

2) Our specrfrcatron needs 1o be revrsecj l': take care oi strength tequitements lt

should slress more on the ienqih, slop-,g and strength rather than the nature oi

Ihe Pole (lrght, medtunr, sloul)
The specrftcatron shoulci also \ake riri'r sccoUol \iie'rvarted requrrements {or

dilterenl parts oi the corlntry lll\d (t-(-('titrtttt t'd approprrate treatrnent relenllon

and Penetralton levels

3) fL use the narl platrnq trrr-lhorl, t1i ser'u119.1:'ut against sptitting at the

bottom and at the Iop, as oppi-)setl lir the comrnon KPLC banding tape KPLC

shoulrj explore and recomnie:nd .tlrr.,rrralrvC metirrlcis oi securing poles agatnsl

splitling, such as narl Plattnq
Nail'plifing is easy to apply as tt rist's n3l requtre any mechanical tools'

4) KPLC Forest
lt is imporlant to start prepartng lrrr lrarvesltnq, treatrnent, distribution, etc. of

the poles expectecl to be harvt'slctl lrom lhe KPLC forest in Eldoret All

necessary lssues need 1o be adtiresseij now so that preparations can start

early. Among the issues to consttiCr '"vrtttld be sponsoring one or two of our

employees to work rn compante:, lrke ITL, Gilgil Telecom' etc' for a period oi

time to understancl pole proceSslIl.] lrrlrtt harvest to dispatch;

Conclusion

1). Quality - TTL poles bear the sAtls nrark altesting to their adherence to the

relevant sABS standard ln aclcirirrtrr fTI arjheres lo a quality rnanaqemenl

system whicir comphes wrlh lliO 90012000 As such the poles they p-roduce

for KPLC are expected to be o1 hrql'r qLrality

2)- The poles being sourcecl {rom Trealed limber Products meet our

requiremenls'

supphers o{ treated transmission poles
rn a ;rosrlion lo supply us as per the order'

ln
J_) TTL are currentlY the largesl

Southern A{rrca and as strci't ilrr

)

H l..1j9-nga

6



Nl?vY'lSty lX
1-(', 11-1,;1r PURCH eSE Ftz ,,r Rl US TRI.q TE vtiO DPO ES-/PT/S !)1/04KP] C

C )( 1.;1,'1., Itr'CIir.e(i h. Rrrrh tfr rl._ _

irrrr\rCiar cd
CTC ,rr,red rire lirllrr\\ rj.,

T hat the rerrder- r equired brdder s ro guole for delirer), ol qtrairrirr, ot.poles as Qrvg11 lr) \.f,1i6115 loar,,o,rs r-, Ib,,or.,a
I

\rr;-rplies Oi'llcer iLrrcJl ) rr:ri

Irem
Code

r86189

186190

186144

; )36)92
I

Treared \\tood
Poles Srze Unii

l0 M lVieciiurn Prece 6,817 t8,000

Piece t00 464

l8 i!) Medrpnr Pi ece

200 100 864

150 5t8

rd ro suppir.

f

:
(g

Z

_C=
Ol:o

.'l
-:'4 (i
6
CGJ. _-o

r!
o

CI 41,937

20,324

5,000

828

t00 , 2lg

ll

lil

\r

.t!-.-. -. -.-,

Thar onlf iwS 
!abro,.(EA) Lrd. and -vuS Treared rinrberProd rr c r S rr,sy s r ech rr rcally ."r.rpi;,"' Uidders-Thar N4zS a.o,o.. (EA) Lrd o,l1;-6j6.6 for panial quaniiriesc'f poles sizes )fJ lt and l? ,i;.,;:, for Nairobi: l0 ard t?\"1 ere's r-or'\aI'Lrrtr ar.r,J orrr'r0 N,rerer for Kisurnrr_ lor a torar

il...,,,,1]. 
r.. >rr i I 9 996 0C0 00 delivered ; 

,,.,r*,.,'..,r,,,..,,,.

Tlrar \1 S Irc.tte,J Trrrrbel pr'q-rii1;15 (pT\,)Lrci-t-lrrored lor rill1rt-rres srzc s ( 't F \'lor'rbasa- o ro xpLC *,i, crrsro, crearr lt r,.'r1 11 lt I lte,rr.rr r I rrd t r artspn,_..,a, 1.., i,.,,"r1 arrd lOCat iOnS-

I hat llr,-' irrrces Qrrrjtcri hrr jVl,,S Cab,ro (E.e)LrO rvlriclr a).e olt'de1,r,..,",1 hrsr:- lo rh._ 5,r..illed K pt,i to.urior.ts. qre rntrclr

];';i','il;'o. ']:,'l]:': qr'|ore(r hi vris r,eared ri,,rbei p,oJ,,.,,

'r,, 1111j r. r.La ,, ,lllj.:i,i::,:.ll-:::',:"0 rleietrr ro Vro rrhr< ,

,ltltJi11,1,., tri r- r-.rSlS 
r!'r L!r rrrrrrcr lallO OeSllllAllt)tlS ,l

Thar rr'\,1.,S ('ahro (E rr)Lrd are oi.ler.ed au,a

CHA IRT\,1 ,cN

t) ; I , . ,

:'_ -DrT[

t)iTt

=l
t4

186187
16,000 7.000

)86188 l) l\.4 Medium Piece j,082 2.200 I5,778l2 M Medrum
6,624 r.700

t s6l 91
r,600 800

l4 M ivlediunr
I 5 N4 lvled ii.rrrr

2,000

200

3 000

)00

8,4 96 ,

828

9 000

2 t00

Pi ece

Piec e

Pi ece

600 200l7 M Medrum

I

)
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( \( \lrrrtr\.'-,\r ll I \"1 \R\ lll(l

\ ll

Ill1

t\

ll

CH A]R\,J q",

SECRI.T}I.

i,r\e,lor res \rl Poles irzes tl'le\ b

1,..r eSt- I() lllL' llll\1ll1tlll-\ Ol tlle

Irrc3tl(rrr KP\ ( ,trll slre sPfrr

r,1 l'or srrC orl rrhtclt 11131 3te

r tqtlll ecl qtlalllll leS lrl elcll

trtr,trll\i\r K >h> l(l() r1ltllrorr

Ilrai \1 S (.lhro (L \) LLd sLrbrrrrrted striilcrtrtt l-rrdel (e ttrrr\\

lor tltt ri brd r a\rre
lTt'.,ar tvtlS (.rbro ( E A) Lro silali bc, reqtrrred \o strbtntt 3

pe, i:o'nrarrce borld ior the l'ul\ q\larrlii)'au'arded

1 Though the quanilly recommentled for purchase was hrgher

' 
,hun 

"rl 
,crare d by hisLorical annual consumpllon poles are

requrre d foi ttle syslem re enforcenlenl Program' lepair and

rnainlenancc and new customel crealion activitres planned lor

the- year

CTC APPIr-OVIID au'ard ar total cosr Kshs 368'776'500 69

dclrvcred io vallous clesrinations as follows'

Details ol rec.ornmendations are as per Appendix 4 r & ir

at r ached

4r..,arcl sulrply conlraci ro WS Cabro (EA) LId ' the-poles

sr,/es they ;i13 )srvest on anrl the rnaximu'iq,'*t;3:t it,l"l::
requrreme., =.n"aui* at locaiions M/S Cabro GA) LId bid

[or a tota] cosl of Kshs 6l 4 '2g4 '150'00 
inclusive of VAT

,,\rr.,3r{i srrpplv conlracl ro }vVS Treared Trmber Producis

(PTY) Lrd, for the rest pf pole5 srzes lvVS Cabro (EA) Ltd

Iras ncrt qrrorecl for at a total'cost o{- C&F ZAR!3216-914 03(

Kshs 134 220 I l) l4 (Esrimared toral cosl delivered to

\ ar rorrs destrnatrons i; Kshs 2i4'482'150'69 incli-rsrve of

V,qJ

lrr rhe everrt that M/S CabLo (E A)Lrd iails ro accePl rhe iull

addrtrortal qrrarltll\ 35 3t'3r'3ed- the secorrd lolvest biddet

shr'll t,e a.. arded ihe diffelence

p3r rrrirtl I eirt'ts N4/S Cabro (EA) Lld 60 dar's aliei

deltverr'
M/S Tr eaied Tir-rber ProdLrcls' \-etrer

lCreclrt 60 dal's lrom shiprnenl dati'
ol

[)c\rr cn
' ^1 1<,.. '-edrt,nr l-/m rl-rediunr &lSln tlledttrtn- ttr'o

llart ra \i, I ll I \\ o ll-rorlths

Otlicr rrzes rnontlllr clelivet les/shlPllrent5 6rrtr a perrod of erclrt

nrorttll'-
.-DA IE

,--. 1 r".' 
.;, / t.' -, 6

D,-\ I E

l1 , -+ lt !Li'c' ji t''
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CI( \lirirrrc>oillir'.1 '\\t \R\ lr!()i

('l('10 0r PTIRCHASE F VAR]OtIS TRE,{TE D \\;OOD POLES _

KPL c/PTiS/17l04

('l( i.,,.rl-,..r flC[-rl]r'ttl 1.., [irrilr ()rr]c - >iti.f.lie: r )i'l rCcl ,1-,',rL-1l) riil\

COl'lSI(lt'l'r: !i

t I ( ll(\lc-ii tllt' llrlllr\\ ll)f

That the renrler- requiltd [',rdrJei s to qr)ole frrr tleit\€l\ t)f qttatttitv ol'

poles as aivetr ilt ralioits locatiorls as lol)o\\'s

ThatonlyM/SCabro(EA)Ltd..andir//STrearedTimber
Products were technically compliant bidders'

Thar M/S Cabro (EA) Lrd - only bided for panial quantities

of poles sizes 10. ll and l2 Meters for Nairobi: l0 and l2
\4erers 1-or NakUru and onl-u- l0 Meter for Kisumu. for a total

cosl o1- Ksh. I I 9.996.000.00 delivered to the various

locat ions
Thar N4i S Tr.'ared Trr-tlbeI Prodircrs (PTY)Lrd qLroted 1or all

prrrles siz..s ( &F. \4orrlbasa. and KPLC \,ill cttslotl] clear

tlrr,-rrr3h lhe pr-,,rr artd rransporr to hirrter'lartd locatiorls

lt.rer rlr,, nr.rces otrtrtcCl fri \,1;S Cah,ro (E A)Lld u,hich aIe ol'l

ocitt'creti nitst: t() lllc s1-)r.rirr.-., r.'ii i 't'tot't"'' utr t't'i'i'
Irrrrcr than rhe ltrices quL)rerl h^ \,11S T|eatcd 

-l'trrlber Prodr-rcts

tPIYt Lt.l .. rihose pr ices ale or'r cosr attd frerghr to \4ornbasa

r'inlr and KPLC r,r iil therr trallspoll ttr htnterlallci destitlatiorrs at

arldili()n3l rosls

T

*

b

Item
Code

r86187

CH {IRi,1.\\

._ii
! l:-; ; ', tt.)('
I i , 

- | 
-L 

! _i

I

I

\l Tirat rl-\l S Cahrt, (F ,A.)Ll(l are tr1-l et'ed a.'ral'd lt) suppl\

-f,{ [[

DI]E

Treated Wood

Poles Size
tlnit

a:
a(o
dL (s
-Y^(J=

Z

-_c-cJ
=ZC'= L/)

Z'7

L

=L
f

:l
(c
Z

E
=

G
oF

10 M Medium Piece 6,831 18.000 16,000
a 000 47,837

r 861 88 l1 M Medium Piece 2,000 8,496 3,082 2.200 15,778

186r89 12 M Medium Piece 3,000 9 000 6,624 1,700 20,324

1 861 90 14 M Medium Piece 500 2,100 I 600 800 5,000

186r91 l5 M Medium Piece 200 828 600 200 1,828

186144 17 M Medium Piece t00 464 200 100 864

r 86 r92 I8 M Medittm Piece 100 2r8 150 50 5 1-8

SEC RETAR.)
rl

frp..t _r ",,Ir'



('-l(-\lrrrrr('\()l ll"il \\t \R\ l0('):

tx

clirelrol'lcS trl-pttrles SIZeS the\ hrd lbr aud olt rrhrch Iher ar.e

Ir-rr\tSl. to lht nrJ\lnrunr ol'the l-equtred quanttrtes in eaclt
l(rcrrr()n. KI)l ( rr rll s.rr. aPpi ()\lnrarelr Kshs lt)0 nrrllrrrn

\n I h;i \1 S ('.tl.r'.-l (i \)l rd srrlrnrrrred sLrl-llcrenr render securt\
lirr therr brrl r alrre

\'rr Tlrar Nli S Cabro ( E r\) l. rd shall be reqLrn-ed ro subntir a

per'1'olntance bond ltrr rlre lirll rlLranrrrr, au,ardeci

Thou-sh the quanrrrv recommendrd for purchase was hrgher
than dictated by hrsrorical annual consuntprion poles are
required for the sysrcrn re-elrforcement prog-am. repair and
maintenance and new c.siornel'crealion activirics pranned for
the year.

CTC APPRO\IED award ar roral cosl Kshs.S68,116,500.69
delivered to various destinations as follows:
Details of recommcndarions are as pcr Appendix 4 i & ii
attached.

Award supply conrracr ro IWS Cabro @A) I-td., the poles
sizes they are lowesr on and the maximum quantiries of poles
requiremenr schedules ar locations IWS Cabro @A) Lrd bid
for a total cosr o1'Kshs.6l 4,294.150.00 inclusive of VAT.
Award supply conlracr ro M/S Treated Tjmber producrs
(PTY) Lrd. for rlre resr of poles sizes N4/S Cabro (EA) Lrd
has not quored for ar a roral cosr oi'C&f Z_ARl3.216,934.0g(
Kshs.184.220.11514 (Fstimared roral cosl delivered ro
various desrinarrons rs Kshs.254.482,350.69 inclusive of
VAT

ln rhe evenr rlral M/S Cabro (E A)Lrd iarls ro accepl rhe lull
addirional quanltt\ as arriarcled. rhe secortrj lorvest bidder
shallbe arralded rhe drfl'erencc

Par nrenl Terrr-rs M/S ( abro (EA ) t,td 60 clavs alier
dr,lrr,r-rv

M/S Ireared Trnrber ProdLrcrs Lerrer ol-
( rcrlrr 6() ciar s Jrom shrprnenr dare

Dclrr err

)ilrprncnl ot rlrrr rlr(ulunr t lrn nrecl runr & lurn nredrutr'r. l\\/o
partrals lt I\\o ilontltq

{I

other srzes rronllrlr delrver res/slrrpnreDrs o\/e r a perrod olercht

( li { lR\4,c\

!ECRLT.\R\

nronths
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St.( l{tr I \R\'

CIC lr I'o RI',Q[] ESTFID ntiltitlctlcnt i() lrr ii. \l r Labrtr (L A)
I ld . li\r p():t .l\\itt(1 niltr)i1.111,,11 f ', tltt' ( I( .rrlr , r'ripltittcc, trp
eithel I 7"' ot l()" l,rrrrntrr )()i)l r,r iclllt' tisrr,\ ;11i5111r, ll.rrnl
a\\ar-din9 thcrn lrrirl rtit'rnel rl uaniriics thcr tirii irtrl lriti lrrr ar jairobi
Nakrn Lr ancl K isunrrr loe arrons lrn,.l lrlsrr llrc rle iir r'rr rciredLrlc

I).\ ] I:

I).\IE

1

I
I

'*)



, ApPENDIX 4{iF CTC/i0/05 DI\TED l2r".lANL)AR\'2005

RL,ATED \\/OOD POI-E S - 'I ENDER NO.KPLC IPl./s/I'/ t04AWARDS FOR I-

t,) tvl/S CABRO E,\ [.TD.

offer lor poles delrveied to ihe desiurattr)ns (l\ shtrrvtl Irt'l,,rr'

ITENI
CODtr

Treated Wood Pole

Size
Q-rY l)ESl'lN,\'l l()N TiNIT PIlICE

I)ELIVERIT)
K S}IS
INCI,USIVE
oF vAT

6._s50.00

6,550_00

6,850-00

6,600.00

7,800.00

7,800.00

7,800-00

7,800.00

8,950_00

7,850-00

8,950.00

7,850.00

TOTAL PRICE
DELIVERE,D

r KSHS
INCLUSIVE OF
VAT

13,345,000.00

the balance delivery to
ery of full

186187 i 0 M Medium

1 861 87 10 M Medium *

i61 87

I 861 87

12 M Medium

186r89

( ,iotal No- of Poles

Mortrbitsit

Nakunr

9,000 Narobi

7,J 00 Kistrrrttr

2,200

Nauohr

Monrbasa

Naktrru

KisutnLr

Mombasa

Nairobi

Nakttnr
--- 

Kiru-u

I

i

i
I

I
I

I

I

i

I

83,93 9 Total Cost \/A'l- lnclusive

Note.

)
I * poles size l0M Medium requuements lor Mqrlirlrsa utrviirded at the quofed pnces forNairobi

. * * T)^l^'^ -;-^ l 1 \l N/-.1;"- fn' Nl cl,-,." I', L' " "'

:rd.tiuut i rruu-

l

,,,1 l\/^,'.)-".-c o',,,o-,lo'l 21 th" C:la13d

*** poles stze l2rn Medrum requueTrlenr f(.)r l'.,',i,rir il .,r'arci('d at the quoted Nakuru

4 r*+* POles SZe l2m Medrum requtrt-rneIll 1(,j '\,1 r-) i'rrlrz,\A.rVrar,jed at the quOted

Pnce

l.\arrobt Pnce

Terms of Paymeot:60 Davs ahcr delt'''er'' :'r(l 'rrl ;r'!l 'r(rIr ol lrr"'tltCe

Delivery: Delrvery slrall be i [tO0 assontr] :iil.r,'. -,i:l(-lr rllc-r rr"''art.i' and

Commence |rve rrronrtus laler- at lhe raI. Oi ., (t(-r( t', ' (' ( l(r() llLrit:: t\.,e r\, mo

'.,i^' \-, \i ''/ :\'

r 8,000

6,83'1

16,00010 M Medium

10 M Medium 7,000

2,000861 88 11 M Medirm **

8,496I 861 88 11 MMedium

3,0821 861 88 11 M Medium ++

1 861 88 11 M Medium +*

3,00012 M Medium +***I 861 89

6,62412 M Mediumi 861 89

1 861 89

12 M Medium +**

117,900,000.00

44,782,350.00

109,600,000.00

46,200,000.00

15,600,,000.00

66,268,800.00

24,039,600.00

17,160,000.00

26,850,000-00

51,998,400.00

80,550,000.00

614,294,150.00

quantiiy to be compleied rr, fourieen rrroni l'rs

A;i,iu' alelzcor",
r,'try' 

I ', 
\"\

nrh Del

ile {



>af o2"{ o f A:'PPc-vP,+ .|-
THE KENYA WER AND L]GHT]NG COMPANY LIM]TED

MINTJTES

FOR A SPECIAL ]UEETM{G OF CF,NTRAL TENDER COIII lVIITTEE

I

HELD LN THE C OIVIMITTEE ROOM. 7TH FLOOR -STIMA P

oN 22n'Auctisr 2oo5 AT 2:oo PM

PRESENT

LAZA

N4R PA'IRICK NYO]KE
VtR F NYAGA
MR JASPER ODUOR
]VIR.R]C}]ARD N4IJ]RU
]VTR ] OLE NC}IOE
N4R ZACKARY,,\Y]EKO
MR.]OHN OMBTI]

IN ATTENDANCE

MRS ANNIE GATTI}<U]

IN ATTENDANCE BY INYITATION

MR.]GNATruS OKORE

,4.BSENT APOLOGIES

MR NGANGA MU}MJ

MRS LAURENCIA NJAG]

PERMANENT SECRETARY, I\4OE

CHAIRMAN
MANAGING D]RECTOR
CHIEF MANAGER, E.T
CHIEF MANAGER, ]T &TELECOM
CH]EF MANAGER, FINANCE
CH]EFMANAGER,D&CS

SUPPLIES MANAGER

ASSISTANT SUPPLIES MANAGER

DiRECTOR

COMPANY SECRETARY

l

l

CHAlRMAN c-1,,"-\ DaTE t,(
Y - ')'

f)

l-

f

I
I

-\ECITET,ARY DATE gh@r



cTC/270/05 MATTERS ARTSING

MATTER S ARISING ON CTC/220/ (A\ OF 18TB JULY 2OO soN
UPPLY OF TREATED WOOD POLES

L TC paper prepared by Annre Gatukur - SLrpplres N4anager \\/as

c onsrdered

(-TC nored the fol)owrng

S

.)
'l'har rn an effort to slem the precanous slock of poles at KPLC, the

(lTC rn rts meeting mrnute number CTC/220i05 (a) of 18s July 2005

approved as follows'

b

I Re - rnstatement of conlrac t f or 20oh addrtional quantiry

of poles numbertng 7,363 from M/S TTP, to be supplred

as light poles and discounled ar 1.lo/o of FOB price.

2. Big sized poles from TTP to comply with specifications

tully
3 Tender selecttvely for quantiry 7,000 poles consisting of

sizes 14,15,17 and 18.

4. Tender selectively for quantiry 25,000 poles of size

I0m; 12,000 poles of size I lm; and quantiry 6,000

poles of size l2m.
5. Issue monthly LCs to Nzl/S Cabro.

Thar a selective tender number KPLC/ST/I-P/I l5/05 was sent out and

closed on l9'h August 2005 The tender invited firms thar included

local rnanufaciurers and previous suppliers as follows:
r. ir4/s f'reated Timber lnternaLional (Logging Systems)

ii. M,/s f'reated Timber Products

iii. M/s Kakuzi Ltd
iv. ItzUsGilgilTelecommunicationslndustries

c That the tender was opened in public and only two bidders responded

wrth representatives of M/s Treated Timber International (l-ogging

Systems) and M,/s Treated Timber Products anending.

cl The offer for M./s Treated Timber Products was acceptable only for
sizes l0M, I lM, and l2M medium, while M/s Treated Timber
lntemational's offer was acceptable for all sizes

e Thar rhe plce variation was wtde with prices of M/s Treated Timber

Producrs generally triple those of M/s Treated Trmber lnternational.
--:-: - ---^-^::-:*--^-:--..--.:-'-.::-,:..-::---r ..-......'., -.-.':'-'.

,i t..!

improved cle)ivery schedule compristng enllle tender quantities at the

same tender price, wrrh the last partla) delivery berng made by

I)ecember 2005.

ATECHA]RMAN )

SE( RI IAIlY DATE olDt 1(Df



g That none of rhe I\vo biddel-s had offered io sLrpplv the f irst panial
quanrir\/ on ex-stock basis and the second parrial quantitv b.v

October 100-i as r equir ed in the tender.

C I'(' APPROVF.D ru auJ oJ- conlract lirr sr"rp,plv of rlLranlrll i0 000
rretrieri \.i,od prlles stol-.) - e.ap quanlitte: to Nl/s Tleated I rrltl,el

lsie ;rrriie.;ll (l oltglirq Sysielts) o; accolipt crl-pr rce ".' iollr,N's.

A

tE6187

t86lE3

Pole Wood 'frealed -l0.0 
lvletres

, Medium C(,A

, Pole Wood 'lreated I I .0 Metres
Metliunr Cl{LOSO l'F-

J-

186r89

I r86r90

I86r9r

186144

i 186r92

i I)ole Woocl '['reated ]2.0 Metres
Medium CCA

| 6,000 9,)31.41

2,500 16,180.46

2,500 20,151.90

23,92't.44

25,000 6,1'71 .50

r 2,000 9,901.12

169r87,500.00

I 18,892,640.00

54,824,460.00

4I,951,150.00

50,394,750.00

26,320,184.00

1 I'ole Wood'l-reated 14.0 Metres
i Mcdium CRL.()SOl E
t-
I Pole Wood'freated l5.0 Metres
i Medium CI{LUSO l-E

Pole Woocl 'lrcaled I7.0 Metres
Medium - CREOSOTE

1

!

l

I

I
I

I

Pole Wood Trealed I8.0 Metres
Medium CREOSOTE

25,651.1s i zs,ogt,975.oo

TOTAL COST DEL KSH. VAT INCLUSTYE 484,762,659.00

Dclivery - September - January 2005.
Payment 'f erms - 60 days from d-elivery and submission of invoicc

Management shall work with M/s Treated Timberlnternational Q-ogging Systerns) to
resolve any bottlenecks that may hamper smooth and expeditious performance oi-

contracl.

c1(-t21v05 AI{Y OTHT',R BUSINESS

ADDITIONAI OUANTITY OX'POLES ON CONTRACT
WITH M/S TREATED TIMBER PRODUCTS

'I-he CTC was briefed that Re - instated contract t'or 20o/o

additiona] quantjry of poles numbering 1,363 from M/S l-TP. to
;- ^.-.---..il^i:^;:-':: --..;rr zaa-ai:-.^c.r.-r.:.i:- i 1:,' -: i,_." .:-
v! rsyy,vv uJ,rtrrr! yvr-r nriv uioevutrLeu

j i^;:------ : ---- - - ,:1::::.:;i:':,:.:.]1+-:1:-:..-.1!,":1ri.-.1:.:e-:.,..:.:..--_1

i

('] IAIRTVlAN DATE )
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2. \IISIT TO WOOD IQI.E GROWING AREAS

It u,as noteci thar in the Board meeting of 9'h August 2005. the Board

required Management to take the follorving nleasures:

Provide rhe lerter of credit expeditrousl), to the local supplrel ivl/s

Cabro East Afr ica to facriitate deliveries as earlier approved h'v Cl'C

Commence the process and procure concrete poles

Purchase untreated poles from farmers and arrange for their treatmenl

with the existing facilities

Explore prospecls of purchasing the Gilgil Poles Treatmenl facility

Purchase poles, which IWs Treated Timber Products (Pty) are able to

deliver subject to approval by Government

It was AGREED that a team comprising of management and directors
who are CTC members to make an urgent visit to wood poles growing

areas, meel farmers and treatment plants where poles are treated to do

a survey and understand complexities of the business.

It was also agreed that in addition to visiting the wood growers, the

team shall revisit KPLC's own forest plantation to determine whether

it is ready for harvest and if so, fell the trees and negodare for
treatment at existing treatment plants.

Management shall explore possibilities of acquiring own treatment

plant for wooden poles.

The meeting ended at 4:00 p.m

C}IA]RMAN ATE 4
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T
I

PAPER. TO T*o CENTR{L TE}IDER COMT'I,TTEE

PREPARE,D B\,: _tu\hTE GATLTLLI _ StjPpLi_E-S ]\,1A|JAGER

Str-BJECT: PLilrCE..\SEOF V,A.RI OUS TRE,A, TED
L; {P Br\U!. \\,OOD PO

] INTROT) IJCTlON

2. STOCK P OSITION & STO L AS AT 16 08.0s

The requ-,ed treaterl u'oocj poles are 1b*se on the stalred pro3ecrs for cu-sromer base expanslonpros-amme' \\/e have oulsra-nclinq ortlers of q.antiry* sz,Jio of poles sizes r0m r rm and r 2rnerersmedru-mu'il}NUs(.abroEAfijca and,qnan|jryg,2iooioor.rsizes I4m,r_5m,l7mard rgmerersmedium wirb N,Us-lreared Trmber products

81' l6'b ''\ugust 2005'lr4/s Cabro E'A- had delivered quantity^ r-5g9 airhough rhey were requrred robave delivered quanhry 4,000 poies by August 2005 
'Their 

far]ure ro comply to Lhe debveryschedule bas led 1o a ser-ious shorrage of ryr.r-*JIrffi. of work on various pro,ecrs M/s Cabrohad requesred to be rssued wrth a lener 
3i-...CIt "p.'r'*ii.n &ey inJbrm.Jr-ug..ent rhar rheyv,ould deliver poles b accorclarce with delive" r;;il;. A ]etter of credit ror Ksb 37.06g-96_s 50was issued to M/s Cabro E A on l0u August 2005- However, as ear[er repofled rn rhe CTC meetirgof l8.h Ju)y 2005 M/s cabro E'A has not complied with their contracruar obligarrons. [n a ]efterdared l7 08 2005' copy attached lr4/s cabro E.a i.r"r-J *uou*.menr rhat due ro conruluous rai-ns

S,:]:"J"1".;,|[:.T',; ,";eg,*;:.Tl'rf .l"*.i*u"L h is hoped rhar de]ivenes by N4,,S

To averr contilued shortage of tr-ealed wood poles, Cental Tender Cornmjnee gave authoriry vide
ffi,: :';=,1;|7"0'05 

or r8b 'ruiv 2005, i"i p'";;;laI or.q,,*,i,y so,ooo poles on ex -iro.k

LES ON SToP-

I

t

CODE Ln\rrr

AS AT
08.0s

QTY
TNB]

o ding
eg ui red

aDtrty

C
j\10NTlt

OCK

1 861 B7 EATED WOOD POLE

DESCRIPT]ON

IR
1O O tVlETRES Piece NIL 20,6s2

5 952 0

I

1
2

J

8e,
TREATE t] WOOD POLE188

1 8t,1 90

r r rt t;E-TC)rc
: i.-L._-

aTrn \A/r-\r)n D/1r c
-i_) /.r iAf Tnr^

Piece 9
t,626

24U

1 l-17

,')

I TRF

)

I
U-ci

r r<rA i tt) WCOD pOLE
i4 O N/E TRES

TR16419r LATED \ruOOD POLE
15 0 t,lElRES

18,61 4 4
i E D \^/OCD POL E

03

6 -l Da ,,
I I \L h

T-,- /.7
i7 O IME TRES I

(-l

'7I

', F.€.192 ':

ED WCC'J PCLE

),rL

' > r r rUrp ' J1_, ' \i

Piece Nn- rt82
Jlj

Piece ]..tr-

Piece

Piecee in i8C
il



There are no poles in stock and the delivery srarus of the oo*, on order wrth IvvS cabro E A is as per

,t,. u*uthtd aPPendix I

LA ST PUR El
,{

Dereils of tbe previous purcbase are as per anacbed Appendir l1

4 TE,h-I DER IN\rlT AT}ON

KLPC/ST/LP/115/0i The 1s\]6ivin$ 66n5 r'vho rnc\uded

were mvlled to quoieJfu5 ',vas done thuough selectrve tender NO

local nlanufacnxers and prevtous suppliers

I M/s Treared Trmber Intemational (l-oggrng Systems)

2 Ws Treated Trmber Producls

3 MJs Kalcuzr Ltd 
i

; Gilgii Telecommurucations Industnes

I

)

-l

l

\

s.TENDER OPENING & RESPONSE

The lender closed on 18m August 2005 and *i:,:1t",,t1 .,n the same day by the Senior Procuremenl

Officer G) ald a*"t"' LtgJ Offi"er' The opening was witnessed by repre5salsfives of lt//s

Treated Timber P;J;' *i it'tl' fttui"a ft-ber lnternational and the openino certficate (copy

atrached- Appendix III) signed by two ,"ir"**"'i'"' fro* the wvo suppli"" *uo responded' The

responses are as [' tul attached appendix I
ul

6- v A

The Distnbution & Customer ServiLe and Research & DeveloPment Divi sions carried out the
e. Thc

tectrnica] ev aluation- The offer bY l'zVs Treated Tumber Lnernational was technrcallY accePtabl

offer bY M/s Treated Timber Products was accePtable for sizes l0M, l1M and 12M medium wh'rle

for sizes I4M , l5M, 17M andlSM medium the offer was not accePtabl e as the supPlier indicated that

can tilever tests are available for Poles onIY up to 12M- The detailed technical evaluation rePofl ls as

per attached APPendrx A'

7.c VAL A o

The commercial eval

detailed commercial

uadon was carried out by Procurement Deparment a-nd Finance Division Ttre

evaluation is as attached appendix N

-..:- L^-;: t4t)l:
uit.7 U--*-, 

---
q

requuemen
lnternallon al did not Provide one

)

)1

I

I

I

2



l0lvtrvl
Treated 19.049 29
Timber
P roducrs
Treateci
T i nrber
inteinaironal

De[iver-v scherlrrle I-en

lx! lii, iSolSS

a --'07 7l

, I t_1 i,_t |:l r;'r)f :\ ar ;s as lbllo \/s186189 r86190 r86t9l 186144 r 86192I 1V1N4 ]2MM l4ivlM I 5\4N4
1 7l\4r\4 l8MivI, '-:_tY Oi 26.s09 29 39.279 23 69.691 87 77,661 45

49.707 j j

9,1t741 l67S0.ir,

cr edir penod 60 rla

ll 9?7 r4

balarce in ()crrr[rcr .)(]0S

Subrnissrctit cr j' ltyprce /ii.

cje r lertutrr rs .) equal delr.,,enes. rr1 ih Lrrl (rr, r.\, \r,r
l-er-ms ol ltlrvrlent Ir.nLi

k Ln .{ugrrsr 200_5 atd

vS a)r ,rn0re frOm deltVerr, ajl,^i

r]t rrtqt)treS i.\4inrmiut
m daie o['shtpmenl ancJ submrssiol t,, j- shi ppm.a (loc:rltrcr)ts

jWs Treared 'I'imber products -Delivery sclredule - SL: ted ftar if their offer dared l0b Augusr 2005 rs nor taken, delivery shall
commence :rs soon as a l

ty o1-silpptng space

etter olcredit is in piace Delivery will rake sjx ro seven nnonlhs to complete
.su bj ect to lrvailatrr I r

J'erms of pa.yment
shipping rlot-unrenIs

OfIers a ilrscount of )|vo on the FOB value for payrl er)t on presentation of

I\tUs TreatctJ f,inrber Inrernational _

3.;|I:]l.lii:fll*:,":il:"t 'o;; ;; comprv with the deLivery schedure s,ated in r.he rencrcr
Terms of pa.ynrenr _ 60days from clelivery and submission of invoice.

: sou{( t,. 0F, r..uN2S
run6s arc avariable under srock inventory yer.200512006

3.t.rttTc'r "rsI nuco
we recotrrmend pLrrcbase &om tae-r*o uiaders for t-be qualtities as ,_orows: _

A. M/S. TRTATED rilVtB
rhe uantrtres lt uotedey

ER TNTERNATI.NAT the rowest rechni62ry comprianr bicrder for

r86187 Pole Wood Treatecl l0 0 M
Ir4eclium CC

dTrearerl ll0
l_t)5u I 1_

etres

Nl".t es

6.111 .50I t 86 t ss I Pole Woo
6,77I ,500.00

9,13-1.,1l0 00 i

1,1-50 00

50j1)4,7_i(J.00;

ivteoiurrr t_K

rudttrO 11.U N4errec

r86t90 Pole $,/ood f rt'ared l4 0 Metre
I

i

I

S 2.s00 l6 180 46 .l I ()i

)0 i51 90

Mc:rtrurr CII E,OSOTT
'186t91 Pojr \\/gud [rcor eci i--i 0 Mcrres

ivI e. ci I it r-r, t- l?. F. (t
2.5 00

.l dO I rjl.1 Poie W
SO fI

ood -l-rr 
zrred l7 ;rlvk-;,

iV eci ru rr (, R[ ( rS( )l'F
,rte rj i S tr izlr-:(reS
',[', i I

1.t00

itlrl

)) .g2f r 4

r86192 26.-\20.I84 00Pol
' \,1e -'(. li-, -,:

2_\-()::) l.g7-; trtit'()TAr. ( ()S i Di]. iisrj.l,a.r rx_ti i,sriJ._

1,000

)02..25).iu9 00



DeliverY scb edule - Sha\\ comP\Y vnth the de\iverY schedule state d n tbe tender scbedule of

reqttirenlents
Terms of Pa r'ment -

- 2 Part ials - J'' De\iveu
60daYs trom de\i

Ex stock in August 2005;2
nd Ps\1very october 2005

veq' and subm: SSrOn Of rnvOtce

titres tbey quoted and rvluch thg \swesl

D TLIVLBI R PR ODUCTS lor the quan
onal drcl not offer

chntca\\Y comP\-r anl brdder N,Us T reated f ulbcr Lntetlatt
D N,US 

.IRTi.ATE

1e

be accePted, zt-s 6313 will be a savtn

e-nt of Iener of credrt rvttb \00/o drsco unt oifered ur the

g USS 716,961 , equ rvalent to Ksh 5 4,489,036 00
rhar tbe terms of Pavm

.lt rs a'lso re

I

451,182,960.00
4,306 ,560.00

1'19.44146;1124,000edeaToodw1eoP
i]InMedreEESM00l 2\2.36113.87

254 0't

35.00'75'1 -t

7.500
o1

Tr

ede.aToodweP
umedMSeetrM0l1

tedeaoodweoP
umMedefiesM021

189189
'11 19 1 3s.00

1,592,700 .00

.001,2?0J50

0.001 69

FOB Pnce

1 861 87

i 861 88

I

1 67,54? ,225.0t-

132,546 ,450

TOTAL COST

RE,(-OMN4LNDE'D 
BY

5,000 209 13

SI(INEI)

TYA

c'c aurhoriry is hereby souglt to award the tender to: - 
n? ?5i.709.00 Del. '

a) w: :,: l**l::Tl:il:li:11"11".:::ii"H*,flr?::;:;3:'B'', 

v Ar r hclusrve

b) 1r4/s Treatec

Tbetotalcostfortheawardde\iveredVATInclusiveisKshg5g'528'344'00

:

la lt ) r
i . :: :l- - ri- * irri... -/ \ --'
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TEI{DER NO ,{PLC/ST/LP/115/05 SUPPLY OF TREATED VVOOD POLES

IEC HNICAL EVALUATION REPORT

DESCRIPIION
EIoENT1 COI,tPLE'iENESS CF TECHNICAT

lNf OR lvlAT ION

Te(hnicat evaluation done as FEr Saci,on p(,r) ., rc S€ciron C ctause 12 Z t 23.c(b) oi iEndEr O.-,tr:meni :S iolio!...s

hPL. REOUIR

€q!.'€C

requ,r€O

lfrTERt!nltoij.,L
TINTEER

va c

KEN\I

manoaio

lSEiituiirrl

I, REAIED TIIVIBE R PRODUC ]S

I i ivle nui:a iut € r l
I Courill

1 LSO lLrC-, 2r_,C0

1 . Producl Oua
1 5 iesl

2 ??) lim l\4€6rum,

\ES
i5OUIir Af Rr C,A

I

l,
lN PROCESS (iSC,.,(,

1 5AppenrJrr A ot Techo,cat Spec,f,car,ons

l,fy CenrfrcatrCn

E Cenrf,cale

\a

Icr lafei:,r

Cor-plr€s (a: i:r r.: r,,:ir" .

Complies (as per ir,nrstry oi
Works Graornc Cen,f,6216 ;6,6
KEBS .en,r.=,. ^i .,. -, -

Compt,s5 ia ! E.E I t..;.r ,s i.i r I

vvo.i,.! Gracric Cer,!,:; r: : r,c
KE BS Ceq.l,t;ie

Srdtement o, C OmFl,a

2, OETAILED EVALUATION

Oundline diam,eler

r':m -/.7smm

5Cmm

-:;' -t t-1a,r,

lComplres lZ: oe-r r,t,,r,,.,n, ^r I

ri,ceie ci G!:

_.---___.1

IvL',!,,,,E Ul:1.': i'

cia m- i: r

3C tr'6 r., ilrLcle ;na

Complres {as per tr,nrs:ry c.i
Vvorks Grao,no Cen,i,cz.,-. z"c
KE BS Cen

i'm rv,=C ui {;) t.r,orr,

1 t- L- n,r

Y E:1

KE BS D,amoro tviar;. s: gus,,;,.
5um!ned LEtier i,cr, KE ES
da(€d i't th Jut), ?O05 coni,rrns

ES (KE 8S Tesr R

ress

Submrned

ns

rene\ryal iS rn
Submrned however exp,ry Oate noi
rnOrCa ted

YES

heo
YES1 7 Lrsl cl

' t LAt
evrOuS CuSlOmerS

es/Dr S

YES
YES

1 SComments E Dev,a Ions brdder lo siare

YES

NONE DECLAR ch

NONE LISTEO UNDER
MENTS AND DEVIATIONS

{however staiEmenl ol comptrance
Shows devialon in testing and
samp|no Brdder declares that
cantilever tesls are avartabte oo,y
for poles ol up to I2m. ln addrlron
BreakDulk shrpmenls is ofterred
2nd nol Coni;rnE,

Euc;lyplus Sat,gna/Grand,s 
-

2.2 Sizes and Dimensions

21S res o, Trmbel

onlVf olera n ce on lenqth

falerance ot -1Omm has been
applied on minimum top
diameters to get values listed
below

.l0m lvledrum )Le I0m r/-75mm

s pe Mrnrs olIry
Works CGrading enifice e nd
KEBS Cenifrcate ot Ouati

2?0mm

Compt

KEBS Cerli frcate ol Oualr

res (as per lvlrnistry ol
Grading Cenrfrcal€ and

10m

22Omm

C) Mrnimum tOO d,ameler I50mm
KE BS Cenrf,care ol Oue

(as pe( tvlrnrstry ol
Works Gradrng CEn,f,c;le ar,d

I 7omm

ti i i-itr tn !a.arOui,.jr,i: a
1./rOrks Grzc,r,C a- a.,1:,caia z -,:(EES Csr,i,,.;i:

C6r-pr,;. {ai;:r ir:,.,<i.. c
!'lark: Cr:a . 

-a ai- :.-z . :
i"1i 3S Csr,;,:

tr..;; :: ? -t--r\',i ' -



i i'lrI (i' Ir :

.-r:' I

A

,'( +i' 7-\

221\ I d (n l\Aa0rum
tdm '/ 75mm

i'7 0trnr

160rnrn

1dm

(L L9.llr- tl'o"n()rrn' c :m'' !'

__.1 lll -!-l9P orame iEr-' 
- - ompl,es (as pe( 5 atemenl ol

27 0mm

200mm

15m

290mr,

and KEBS

Fn'f,cate ol OuL
l5m'/ /5(nfil

225\14 m Med,Urn )L

rnol rne [1r; nrt iEr
-.'90r; 'r'

(b) [.Atnttnufrr ol oL

tc ll drar,elC!
1 ?0nrm

1 /m '/ 75mm

21smol

17m

2 26\ i1n Medrurn

320mm

(b) Mrnrmum

1,mm

18m

IVlr nr mu m Oraff\elet

1Bm l/ledrum2.27

2

r ou nd Ilne dramete(
Mrnrmum (l

Mrnlm

40mm
leS

Jreallnenl

2 Test

24

rl,iCcnrirc:llE

3Rt coR4M[ l' It)Allot'l

." ,,..]-:' !

l)

fu)1:-.'t

C.L)-(: 1-1, .-.
l-) v l<'

KEBS Cen,frcate ol

pl,:s (as Per Mrnrslry ol

Gradrng Ce(rfrca(e and

oiMrnr stryAS pe(ComFl'eS
aodCenrf'czteGr adrnQ

KFBS C€rlrfrci
oN,(rn'Stry(as€S pEComErl

Y.E BS Certrtrcaie ol
is G(adrno Ce(rfrcale and

COmPlrenCe and KEBS

C edrlrcale ol

Cent f'cale ol Oual

Comoles (as Per salemenl ol

LomPirenCE and KEBS

Comphes (as Per salement ol

CE rtrfrcate ol

and KEBS

Cenr frcale ot O

Complres (as Per satement ol

complrance and KEBS

Compltes (as Per salement o(

and KEBS

o( Ou
r satemenl of

KEBS
Complres (as Pe

and

teofO

320mm

1 60mm

lUm*/'/5mm (as Per salement o{

comPlrance and KEBS

Cenrfrcate of

Cerlrfrca teol O

(as Per satemenl of

and KEBS

l B0mrn

33OmFr

mm51thrckne s smmrnlmu Ks 02-94Ks 02-94
ull Jr oceSCE

CACofoiECreo: m'
C reosote 1

mCCAm
CreosoteI looR en

CACenllonR el

BS raol
F ull cell Pr OCESS

5Ls
Pl a tes

ES
lhan 0 gmm

Sleel tape band not less

drncate o{ OuomPlres (as per KEBS Test

rtficate of O

KEBS C e rtrflcale o{ Oual

(as Per Mrnistry of

Gradrng Ce(ilicate and

KS 516

02-KST reatmenlatlvPt SEN

(b) D, mensroos and stf
aluatlon lor srzes 10m

edrum, 11m Medrum and 1lm

edlum {Cantrlever tesls
to 12

frnancralmmended lor

Recommended tor irnanc-ral

evaluatio n tor all sizes

-er++'= tt 1 X1o_Y
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fiC
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RE: UP

Yo a ,thtult v
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rew i2 y5 or sun sr, i ne and vacu urni;_ il,"i;li::n H ff".j; H; :; 

"^; 
i* :".:.J[i*"ro rhe required revcrs, *" rr;;;;;,,:,;;,11", ro keep rhe pores covered ar cjr rinres.

Wo bolc rcsr.u-ncd fruatuta_nt trrrt,r., ..... r h
rrree r our rai-ger of 200 il:j )x}l 

a,u have suillutcnr .\upplies or chcniicsl ir stock ro enable us to

wc wrll }cep you updated on a weekly basrs.
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50

50

0

0

0

50

0

0

0

qo

0

0

0

0

0

0

5

10

6

1

B

o

20-Jul-05
15-Jul-O5
14-Jul-05
14-Jul-05

4-Jul 05

1 1-Jul 05

50

50

0

50

00
00

t/

a1LL

0

J

lt

11

12

to

IJ

15
14

27-Jul-O5
25-Jul-05

21-Jul-O5
23-Jul-05
23-Jul-05
23-Jul-05

70

14

60

s

42

0

1B

29

47

10

1tr

1

JI

21

0

46

2A

35

55
3B

I

B

0

tr

11

0

0

2

2

28-Jul-05
29-Jul-05
30-Jul-05
30-Jul-05
-3-A

5-Au
B-Au

IJ

20

12-

56

13'

10

4

o

IJ

i0

18

a2

19

22
20

25

21
26

-05
-05
-0511-

11-

i
24

54
22
13

859
859

A ..,

1

193

I

362

30
1r-JJ

151
369

TOTALS

c

11

0

0

3

11-Au -05

12-Au -05

13-Au -05

ZO

JI

21

30
29

-0511-

13-Aug-05

A ??aY 0rv \

DEL IVERY STAT USASOF 16.0

DATE

30-Jun-05

8.2005

ip.neno (EA) LTD - PoLEs DELI'ERIES STATUS

Di NOTE NO 1OMM (32'.)

. fOtAU
12MM (40') I DELIVERED

o()

i

11MM (36') i

23

14

15

29

21
1tr
LJ

60

50

50

4B

50
50
50
50
50
50
70
60
60
50

.)

4 15
3-Jul-05

10
3-Jut-05 J

56
60
50
48
45
50

50
55
55
56

43

14
r)ll ANTITY I STOCK

T-
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SectionFscheduleoIRequirementstorSupp}yofTreatedWoodPoles,

availabiliry of suitable shrpptng space

DeliverY Period

onl0August2005wegaveKPLC^aquotationforde}iveryof55400polesex-stockfor
supply over the "xt 

fo'l monrhs Copy of offer is attached'

IftheaboveofferistakenupbyK?LCrhenthedelivery-for^thepolesinthisTenderNo.
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If the above offer is noi taken up then delivery will comrnence as Soon aswe have
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cTC/365/0s PI.]RCIIASE OF VARIOUS SIZES TREATED TIMBER
WOOD POLES ON STOP GAP BASIS

A CTC paper prepared by Eva Anjichi, Senior Procurement
Officer (Local) was considered.

The CTC RXJECTED the paper and recommended that all
poles must be bought locally.

The CTC requested Management to;
. Facilitare and fast track the procurement of poles from

Itl/s TTI and Cabro and other local channels that are
available.

. Invite all the players including James Finlay, Kakuzi to
a meeting to negotiate terms and come up with new
proposals on how to facilitate procurement ofpoles-

. Instirure an exrra charge for any facilitation offered by
the company.

The PS approved the use of funds from Rural Electrification
Project for immediate use in procurement of poles.

L.l
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TIIE KENYA POWER & I,I(;HT[NG CON{PAI\Y LTD

PAPER TO TlIIt CF],NTRAL ]'ElvDI,tR CON,Itvt_t-t"fFtE

Prepared R_y: -Evo rln.jic'hi .\enior Supplies Office.(l)

SURIECT: PIiRCIIASI. OIr VARI O1]S TRI],,\'I-II,D \YOOD POLES ON
STOPGAP BASIS

I. INTRODT]C'I-ION

The requred treated rvootl poles arc fbr use on the stallerl projects for customer base
ex-Daxsion orograllllllt', (l?trrol clgrtri,firrttrnn.' I lttpmo PaTtnjo; Con*g:!!+a !a!!a,i;\
Poles shortage has bccn with us lor sorne time norv, and as a consequence we have a
shortage backJog iu rlc tcsiort of a:c.,.urcl 34 thousand poles to satrsfz the projects
requirement

Further to the awards of contracts lbr tle supply of the treated wood poles, to M/s
Cabro E.A, 'Treated 'firnber koducts anrl l-imber'freatnaent lnternational in opr
endeavour to aileviate the shortage. thc current status to date is far from being resolved
and is as follows.

a) CABRO E.A

We have outstanding quantity 80,441 of'poles sizes 10M, 1lM and l2meters medi,m
on order with M/s Cabro ir.Aliica.

By 28'h September 2005,lvVs Cabro E A. had delivered quantity 3,4glpoles although
they were required to have deliverecl quanhty 4,000 poles by August ZtiOS. lSee
attached status of delivery. Appendrx A). The backlog on the execution/delivery as
observed has been attributed 1o the new business logistical challenges that Ms Cabro
EA is going through, and have pleacled for more time as they streamline their business
process.

CTC held on 8u September 2005, approvecl payment through a revolving Letter of
Credit, and the request was forwarded to Finance on 27'h September ZOOS.fneir
inabitity to conrply with thc deliverv schedule has led to a serious shortage of poles ancl
stoppage of work on various prr>jects urcludurg his.hlv wantins and lons rrenrJins Rtr

- 1/ .i ... :.. _; l. ..:,
l:j i ::-: .:'r
iiriJj(r--:1. i-=i;:=-lj-J:-,J;;;;_;;;-,--,.-iuviuiriy t,/ii poiespermontt,w.irichisor'
very Little consequence lo lhe shortzrge already being experienced.



b) TREATE,D TIMB OD

euantrty 1,363 of l0M antl I lM Medium poles arnved at the begrrLmng of October and

to date are firlly sharcd ftlr ttsc

euantrty g,2i0 o('poles srzcs 14N4. l5M, 17N4 antl l8M ivleciiuntrvzrs arv:rrcied toivUs

-freated-I-rmber l\oducrs orrlcr No 777889 of 14.09.05 r.vas issuecl and counered The

IDF and letter of Clrcclit [)rocess was coll]pleted and the Letter of Credlt was in place

Iry 3'u October 2005 Ail srlrcr pr()ccsses zurd shipment of the prodtrct ls u1 progress zurd

al an advanced stagc

c) TTMBER TREATM EN'l' I N'l-lilRN A'tIONAl-

The CTC of 22"; Augrrst 05. approvccl vrde Cle l/rutU5, an awarcl of suppiy of

quantity treated *oo,l polcs toM/s'l'reated Tunber lntemational (T1]) amounting tti

Ksh. 484,762,659.00

The CTC of 8.b Septenrbcr 2005, vrcle CTC 1283105, approved the vanahon of ternrs of

payment to allow'ifl to bc paid through a letter of credit. 'Ihey were however requ*ed

to issue a perforrnance Ilonci (PB) iras 'fTp, later vide their letter dated 7'h September

z115,requested to slbmit an lnsurance Bond instead ofbankers PB- Through our letter

dated l4ih September 2005 rhat their request (fromproposed reputable insurers) was

granted so as to lacilitatc c;uick commencement of supply'

A rerninder fbr the submission of their proposed Insurance Bond was sent on22"d

September 05.1n rSeir lcrter dated. 28'h September 2005, (attached) IWs Timber
' Trlatx"nt lnternational's proposed lnsurance firrn, informed KPLCthat the cover wil]

be available in the next two daYs'

As of 29,h September 05, M/s TTI had not submitted any bond.

The CTC of 5,h Ocrober 2005, vide minute No. CTCl334l05 authorised management to

allow TTI to supply quintrty 7,500 (5,500 of 10M and 2,000 11M) poles by issurng an

order and wzrivs ir,L p".to.*^rrce Bond requirement. OrderNo.777531, of Ksh'57,

05g,694.g0 was issuecl lbr the said quantity and TTI have promised to effect delivenes

within one mont-h.

The tender lor Cloncrctc l)oles. Ibr quantity 30,000 poles was opened on 29 09'05' The

paper wzrs prcsente d ro thc C'l'(l lbr discussion. However, this is the first time that the

poi", are beilg procuretl ancl wc expect to have some logistrcal hand5ng challenges at

the stzrrt. 'lhese poles are thcrelbre not expected to address the backlog requiremenl lbr

pro-jects rn the rrnnrccliate pcrioil.

I
I
I



I
2. STOCK N

The current situatron ancl :;tock of poles has continued to deteriorate due to the inabrhty

of the local suppliers (\{/s Cabro }-.A a,nd1-l"l) to ureet Lhe requireddelivery schedules.

leadrng to the senous shortage and accrunulahne lONI poles backlog and stalling of the

vanOuS prolects i1 tlrc r ()lrI'ttlv ttrc C-ontparlv tS t-tt tOd2V

lle stutunany glotrrsrulrrlulg rlrrantrncs on otdcrs ls as sltolvn rn tile attached Appendr-r

2 There is a dererit)r.rrrne. shorrt'irll rcqutrerncnt oi'polcs as sttoun rn the attached Poles

Analysis. altachetl r\trpetttltx I to Allperichx 4

tn thrs zlralysis. ancl ulso us shown ur Appenclix { (delivcries by Cabro E-A), it is noted
**3t ..=.,c :h:.ll l;:'.: t- tlit'.-.'i,ta '-1-:1-l:it :f =:l:: lC: the :=z:l 4 

=:+nth-q. 
&Al rr'n "1!',' ho

resolved by takrng urgcnr action innnediately. From the zuralysis, it is noted rn Appendr-r

2-4, that the shortf;rll tiorn the n:onths cf Octcber to December 05, is increasing leadurg

intobiggerdeficit Wc lrave shortfhlls in sizes i0M, 11M and 12M, of 35,214, 1,656.

and 3,25'/ respecti vclv

We therefore reconrmcncl procrrement sizes l0 M, and 11 M Medium on an

emergency basis, to aclclress tlre shorffaU and effect revival of the stalled projects, whrle

ensuring that we tlo lot overstock. This is not substituting local suppliers, but only

supplementing the requirernent while the local supplier gear towards resolve the

inivitaUte loglsrrcal challenges. Furtler, it will alleviate the loss of business and

reputation to I(Pl.( l

For the other srzes, i.e., Sizes 12M, 13M. 15M and 18 M mediumpoles, for which we

also have a shortlall up to l)ccember 2005, we pr-opose to cautiously progress the

currsnt orders with the local suppliers for deliveries during this period, and grant them

an opportunity to fultil their contractual obligauons of delivering the poles.

3. STOP-GAP PROPOSAI,.

ln the Board meeting held on 9'l' August 2005, the Board requested management to

purchase poles liom M/s Treated Trmber l\oducts that they are able to deliver- (See

copy of board nrintrtc attachecl.)

Under mrnure No (ll'(l/206/05 of I7'h August 05, the Central Tender Comrnittee put

on hold a requesl ro ptrrchasc trcated wood poles fi'om M/s Treated Timber Products
.l,.ll .jJ:;-':-i i.^-r:--;.r- 1.,,-,- ,..'-l'-:'.:.....]- ^. 1....1 ,t-..1.-..i=',i'.1=iil-.=:.'r-';-1=r.-l--1 11li---;.'J'-'l

delivery of the polcs olt contracl.

ln view of the sittration aireatlv outlined above and the challenges the local suppliers

are gorrlg rlLrougl,- KI't.(' rctguircs poles imrncdiately to allevrate the situation, as

already thc con4rany is bcing threatened with law suits from various customers who are

rumLng out of paticr)ce. zrrrcl corrrpany antl ltural Electrification projects (MoE)
reputation is irt lcopardv



We therefore recommend proposal to procure the shorffall of lOM and l lM Medium
poles from the proposed offer from I\iUs Treated Trmber products. Again, this proposal
is not m any substitutilg local for foreign suppliers. It is addressing a business needs
while we await the locai suppliers to address the logrshcs, chailenges.
lncidentally the proposal would convenrently slmchronise with the amval of accessones
ui C)ctober 05 to lacrlitate ulpleinentation of the stalled pro]ects

Ms TTP sent a revised ofler confinning the cluantities available for supply withrn rhe
next four tnonths llis as per category 2, complies wtth the specificahons for medi.nt
poles

4R MENDA .I-ION

rr rs rsuurrrusuuud rirar poics undcl (_aregory Z-iviedirrm sizes oiibreci iiom iviis Trezrreci
Trmber producls be procured as sliown below: -

Potc SirE ToH C& F
US$

10 M Medium
I I M Medium
Total Cost C& Ir us$ I.87t,500.00
TOTAL COST DITLIVERED KSH. VAT EXCL- 180 5 00
TOTAL COST DELI\TERED KS}t VAT INCL.2O9 1.00

Exchange Rate. - IUS$ -Ksh.76 OO

5 AUTHORI'TY

CTC is requested support the recomnendation and to award th" .ort u"t for supply of
quantrty 13,000 poles on stop-gap basis to M/s Treated Timber Products at a total oI'
c& FUS$ t,971,500.00.

The total cost Delivered is Ksh.209, 062,071.00 prus 16% vAT.

Delivery shall be made in October and November 2005. Payment shall be made through
a letter of credit for 100% of the lnvoice upon presentation of shipping documents to
the bank.

Prepared by @ qJ a5I)ate

L

1,390,000,00

Ilnit Pria C.&F IJSSQu:ntity

i0 000 139.00
160.s03,000 481,500_00

Approved Ih, Dare... . i3. 1t.Dp.-..
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Ih"or -vou for Your ieaic, oi ioriav in i-e si-rci-ise ro i,.rir earlier requesr rn our letter of 30n p,*ousi
20o5 rega'ding ii-re ii:oi: s.u1;pii. '-'r"-'" r' vur rvrr

We wish to appeai ic;-',":'ut'i'jnii ccnsilitiaiicn cf'scire cf'the issues we had requested for asfoliorvs:-

1' -We tnoiierale r'ur leqi',esi f u' a 1c:a1 ietiel oi cleclit to tre on rrrontldy basis co'ering the-\''alui cf the:r.iiErcuierl rieli,'r'l'je s ior the ircntll. The facilih.to be revolving or.zer the
. eccepted 1>eiior-i r,1-s:_r lncrti..s. - 

-.: --

The pa,vrnenl ienns .\rl riel';enes i,-iiilm rhe rnonrh io be iirvoicecl 0nce ai rhe end ofeach rnonth anii paf ine ni for ihe fiiii r;aiue of the invoice less 1606 withholding VAT to bemadc one weck ailEr tirE 11i;ei;E d31g.
Since we ai'e commited 1o a n'ur - rvili all'angeinent for both of us, we appeal to i,ou toteconsicier )/our poiic.'- on p;riorrnancc bcnci anci ailorv us to issue un lruru.unce boncl,instead of a banl nrarantee . \.ve nrake ihis proposal because we have. previousl_v used thesanne ifi a coi-rtr-aci ir:rr,'esn',cu,.s;ives ,rn<i iis an,J the *rpptr'lvils successfulll,ccrnpjeied.
furrh-er lc cur proposai ur (3i aL'ove we shall commit ourintirc capaciN to supptv not lesstiran 7.500 pci.s.iui-.i-,E tire iirsi rnoiiiii cf supplv.

-J

tVe submit cur lpi;e al i_;, ir: rir;ra!is ;.bc,,a ic:..,cur ccnsiil+ration hopng for a pcsitireconsidcraiion

.\.i ii:".'-

*,i#.*;;:, j;r*l+*;- .ii-i*,#*ri+: :E*-'
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The KenYa Power & Lighting
Co' Ltd'

The Renla Power & LQhtn-g Co l'' ,,-^
Cet)tral Otiice - P O Box 30099 Narrob'' \?y-"

, i,lr:i, 
", " 

- i io - 02 - 2 4 33 6 6 T e t es r a n't s' ELE cr Rt c'
''''"'t"",,", ii zzzss Fax No 254-02-337351

Slrma Ptaza Kolobot Road

{

FAXME SSA GES H EET

NY!

COUNTRY: KENYA

F.A'O: BEN]AMIN RONO

DATE:

DATE: 22-O9'2OO5 '

TO FAX No: +254 0532O-3 ttZO B3

COMPANY: M/S TIMBER TREATMENT INTERNATIONAL

YOUR REF'No

oUR REF No: KPLC/ sr ILP / 7Ls /os/NS/ET

U o T W o
U

ERF A E ND
KPL LP 15 05-P

Regards

Referenceismadetotheabovewhereweprovidedylurcompanywithalistof
reoutable lnsurance companie= *rros"-pl,-ro'mun"e aond= 

"?" ""t"ptable 
on 9th

September 2005 rn ,ooition *u hru" =pox"1 
to yourselves severally on the same

and to date you f'tu"" not =ubmitted 
any Performance Bond'

WewishtodrawyourattentrontotheTermsandConditionsoftheTenderNumber
KPLC/ST/LP/115/05SectionC_Generatlnformation'clause31.1-Perforamnce
Security, the Success{ul Tender_",r^': t'"qrit"J t" submit Performance Bond withtn

i..'.'en r2vs o1 recerpt o{ Norifrcai'"1 ;;11-1',:,,!:::,:1.xr:3:v is in breach oi this and

aS di iOuioy ;- ;3)': :l; -': ; -.r-'- - "i'-'

lnviewoftheabove,YoUarerequiredtosubmitthelnsuranceBondby26.h
September2005.FatluretodosowittleadtocancellationoftheAward,

N R E
P

I

(,

A. t\i K IJl
hnt TFTLT ES MANA E
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c .c C ollll;ar-it Stc r 
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l4'" September 2005

M/s Timber Treatment International
P.O Box 3166
Eldoret
Kenya.

Fax:05320-31I20

ATTENTION: Benjamin Rono

Dear Sil, -

REF: SUPPLY OF TREATED WOO DPO
KPLC/ST lI-Pllt5/05 _LETTER OF CREDIT D

ULE AND PERT'ORMACE BOND

'we are in receipt of your retter dated 7h September 2005 on the above. wewish to Comrnent as follows: -

l.Paymenr by l-erter of Credir
we are pleased to inforrn you that your request to be paid through a L.erter ofCredit has bcen rnnr-nrierl rc f^1,l....,..

The 1-ener oi'credir wiil be r-evol,ing on a monthly basis with
pavlxcnls crn a monlhly basis done against the Letter-of Credit on
prescr)larion of monrhly invoices on sight basis and any excess of
invoicc ,r'er Lerrer o1-Cr ecrir value in a month to be paid using KPLC
cheqLrcs as pe] clocumentarry col]ection.
l'hc L(--1re'of creciir shail be for Ksh 35,025,000.00 exclusive VAT.

j

l

a

t

a



t

lvi/s 11111[-rer I'reailrepl ltrtetlirtlolal shall tlreer al] Leiter oiCredit

-l

char s.es incltrdttrq coitl tt tr',

Crerlrt is i eqtttreti

r.iiit'rn citat ses if conllirllatiort of Letter o1

ln this r-esard. rherel'ore yoLr sliall provide us.,vith a single deliverl' )nvolce

for the purpose of oirening the Lener of Credit'

t l_l;-.^i. ,_!_,-.;it,.*--"-::''- ; -

The deljvery schedule of six months has been approved and a copy oi'rhc

revised schedule is anached.

3.Performace Bond
Your request to issue an lnsurance Bond instead of Performance Bond is

beilg considered. Please give us an indication of which insurance lum that

wili issue the Performace Bond'

Yours FaithfullY
FOT: THE I(EI{YA POWER & LIGHTING COMPAI'IY LTD

!
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PU
INSURANCE

t/lLe
l^la

c c c1c lklt"*Vtr2.!," Sep;.ir !,.r 2L.C:-r

'l'our Ref -;i',A

-..)
Rrsk A.\onooef 1er'.,r fnsur'cnce Brokers Ltci
--n -i 'lloor Co1ls Ho,-.,se

, ;. . , i ,i .

No irob i

(Ait: Mr A\buthio)

Deor 5rrs

n^
ta. u Perfonmonce Bond in Fovour of

Kenyo Power & Lighting Co. Ltd
Tende rer/fnsured : Tirnber Treotrnent fnte rnotionol Ltd

we refer ro our meetrng of this mornjng Qe-tween your Mr.
- Mburh n/ J oy ce and our Mr. cheqe/Elizobeth on the obove rnorter

we ore workrng on the docurnentotion in respect of theobove bond in
Iioiscn v,'ith c,rr externcr rov,.'yers. we areodvised thot the some wiil toke
ot leost two rioys f rom rodoy to be cornpleted. we regrzt thot your
request to f urnish vou r,^.rith the guorontee before ihe close of business
tocoy will nol be proclicolly possible.

Krndly tevert

w^,,-- I-:-L-t--tt

ffi
Koske i (tvlrs)
oi Of rce n

' ,.,- i_1, 1,:tr. li..;,rri irr In_..rr-.r.1., 1..,.
A P .a. lr,su-lce I Lr-:ired

:li. ii'-,:. i:-.'.r iu:::iri. -".cnr;.iraAJcira. pc Box iccoi. Na,;ohrir..,rr_.- licr..,.;.it' l:' ,(J).:) 135 ll.:-' :--r : ': la, r: ::e I jCc 3'nrzLi. irrfo.!r:pa:r-isr;ancr.cr3 ..'.,tL :i:. .r.-,! il;rrr lr:r..=.a.:
'oh', ! '.' .trlc rriutl il';-/;", lrl;r .-'.':t -- '.'t,:r, jrrcs,";La:l !/r 5r.:-r,. Hur-rn-, r:,ri.:-ragr i-r.i:;,j i -rrt,t , !:a.,.. ic--: i.::,.- .l
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{PPENDIX ]

A\\/ARD -TO TIN,IBER -IREATh,IEi\iI 
IN-I-I-I{ ^\i\ I'IONAL

TF- N DER NII N,I BE 11 K PLC/S T II,P II 1 5/05

l'r F N,!

('( )L)1.

r86r3i

rsol88

r36rs9

r86190

r86r91

I 8(, I 4-l

i3(r192

!TFN,t DriSl-ptPTIr)N

Pole \\/ood 'Treated

N4etres Mediuur CR

Pole \.\iood lrearecl l0 0
lVlei res i\4ed iLrrn CL'H
Pole \\iood Treated I I 0
Nlerles N4edirrni CREOSOTE
Poie Wood Treared 12.0
Nrletr cs lVledr rrrtr CCA
Pole \\zoocl 

-fr-eated 
14.0

lVletres lrzled i rrrl CREOSOTE
Pole \\zood Treared li.0
Metres lVledrurr CREOSOTE
Poie \\iood Tieirea 17.0 '

lr4etres N/lc-diuni -
CREOSOTF-

r\'r\/

2 5.000

12,000

6.000

2.500,

2.500'

6.771 rL)

9.q07 ll

q.ti7 4l

I.',)I I lll:i'I-
Dt_l_ Ntlr \, \'I

INCI- KSII

TCT,I.:. p*ta::
DEI- NB]
INCL KSH

169,287,500.00

I I8,892,640.00

s+,821,+oo.oo

50,394,750.00 ,

26,520,18a.00

23,091,975.00

484,762,659.00 '

16.780 lti 41,951,1 50.00

I 219?7 ll

20.1_i7 90

?5.651 1 -;
I 9.0 ' ---- g00

TOTAL COSTDEL KSH. VAT INCLUSIVE
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A- Vaw y-+
i\A

!clReno(EA)LTD-PoLESDELIVERIESSTATUS.PTogi-eSS

DATE
D/ NOTE

NO

11MM
( 36')

t-
=oOOo

Lrl
JE<[)F->
Or
F Lr-.]

o

E;-.
>O
N\

i :0-Jun'C5
t- ll rl'L,J

3-.iul-05
i 4-Jul-05

i 1 Jul-05
14 J u l-05
1a-Jul-05

J

60
50I .'r

15

21

I

r

I

i 5' J ul-05
2C Jul-05

7

23 50
-+D

2 '! --l Lrl-05

10
'11 0

a.
0

IJ-J UI_Uf,

16-Se

3O-Se

-^ --- iC

-S

20-Se

23-Se 05

29 Se, 05

IZ

aJ

eo 11 5 55

111-05 64/65
05
05

8

r 092

3TOTALS

2923loIU

lOMM
(32')

15

10
04E 05
50 50006
50 5000B

50 5000s
50 5000

5050 00
50 50

2 3-J ul-05
23-J ul-05
2 5-J ul-05

13 60 0 0 60

14 42 0 1B 60

IJ 0 3 47 50

27-Jul-05 16 I 22 25 56

2B-Jul-05 11 14 '1 -7 29 60

29-Jut-05 1B d 13 29 50

3O-Jul-05 19 35 IZ 1 48

3O-Jul-05 1V 11 13 21 45 1.007

3-Aug-05 22 0 + 46 50

5-Aug-05 ZJ 2 13 35 50

5 24 2 10 38 50

10-A aE 0 0 55 55

11 tr 21 81 101 209
'12-Aug-O5 29 0 1 54 55

13-Aug-05 30/31 14 65 35 114

22-Aug-05 23 10 17 50

23-Aug-05 33/34 110 0 0 '110

16524-A -05 35/36/37 107 35'. 23

25-Au aoJU 31 20 4 55

26-Aug-05 39 40 15 0 55

29-Aug-05 40t41142 76 43 48 167

3O-Aug-05 43144145 53 51 63 'l.67

31-Aug-05 46 .A 10 1 47 1.399

1-Sep-05 0 0 0 0 0

2-Sep-05 0 0 0 o 0

5-Sep-05 47 EE
JJ 0 0 55

:i-5 49 (2 7 0 60

12-Se 05 50151152 97 10 69 176

a2 C 5 0 0 0 0 U

14 55/56 65 50 0 115
'15-Sep-0! 0 0 0 0 0

57/58 51 26 23 100

U

00 000
000 00

0 1202467/68
263473n4175 119
881 a4

JI76t78
05

2B-Se
26-S 179

120

I l.+o763
1138JJ119QUAT] TITY IN STOCK

1 589 3498



Urut Pnce
FOB
ZAR

Quanuty

T.RE,ATEDTIN,IBERPRODUCTSLTD(TTP)ORDERIt{I.fiuBER777889

1 TTI. irioforma lnvolce on l" september 201) ' \\'rth irts.het.b.erghi chliqes as follorrs

i

I
I
I

I

1

I

I

DescrlPD on

.I-L)trATI-I)

poigio o

METRES

Urut
frerght
(old)

trerght
(Nerv)

391 12

Sr,ir j U,nit Sclr Urlt
Sea frerght
dr-fference

ZAR

la2ss

s6 21

o//o

Urut sea

frerght
difference

16 50h

16.5o/o

I -rno r<n<r\ n r

5,000 1519

341 45

I 6

4'11 94 5s6 70 18 16 76.5Yo

5t9 29 604 87 85 58 16.5Yo

2,605,6s2 98 62 429,440.64 16.SYo

z crcpaper was done on 02.o9.2005 seekrng approval for the freight lncrease' cTc

rejected t}e increase-

3TheSamewascommunicatedtoTTPwhoresentarevisedProformalnvoiceonthe
t 4 09.2005, reverting back to the old t"rgnt charges ( as shown rn the table above )'

4 The order Numb et'.71889 was done on the l4 09 2005

5 The order was signed on 20'09'2005

6 Formal application of IDF was cione ulr r 7 \/7 L\r\rJ utt rub" .'---

7 Formal apphcatron of Lener Credrt was clone on 20 C)9 2005

8 Cheque forIDF recerved by C&F on 23 09 2005

9 C&F formally process theIDF by payrng he bank rhe cheque and KRA

1, 412.40

2,091 0'7864

TREATED
wooD
POI-E 1s 0
METRES
TREATED
wooD
POI-E 17 0
METRES

2.329 69

TRE.ATED
wooD
POLEl8O
METRES 518
.IOTAL
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SI|PPLIES N(ANAGtrR
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;r ,.iE.;{l_ .. i..'i l'h August, 2005

ME STO

DECIS

N 'r Po

4

LESSH ORTAGE
RED

roN

Rtr THESS

AtitsmeetingheldongbAugu.st'2005'theBoarddirectedNlanagem
the following *"u'ur:s lo ltigate 

the damage which the shortage

poles was causln'g to the buslness of the-Cornpany '

a)Providethe}ett.erofcreditexpeditiou.slytothelocalsupplier.,
AfncatofacilitatedeiiveriesasearJierapprovedbytheCen

BO

b)

ARD
ent to take

of treated

Cabro E,ast

tral Tender

L )

d)

:ffi'.Xl? the process and procure concrele poles'

purchases ,rn,r"u,ll";;r-ir"m farmers and arranges for their treatment

gjil:I $* $ : *l;:Jfi i:il'fi: :li'J:i' 
", 

e s rr e a,m en, ra c i I i'lv wh en

,J::T;-'.:*::^I";,:l,y:::::. t::::'o rirner (Prr') are abre to deriver

SubJecI to aPPIL'vor \j' iii- -

Please take the necessary actlon

.r-. K. T'{ J AG] S)

aC ),4ai-ragillg D,l e': Li''l
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II},LL}EIt

PRODIrclsPf\.

C-f C naner irt ct-raIe tl i,l' ,'ltluita Lr;lirliiLll - >'tl-'nitti '" 
i lli'l="cr

was consltlcl(lLi .

cTC nOtctl rlrai tl'rr: siop [r,all tcn,lIr S.]ii io Sirliri,:li','i,t'll'iel-s



TFE KEi\\, A FO\\/ ER& LiC H t {I\rC COlvi P,,{N-/ LTD
P.{PERTO THE CE N'i ,'j DER|(r: ; ! Cl\Jt.lI TTEE

PUR C}L{ SE CF ATED \\/ L)r) DP (-) L S

-\-trp;,r;.'-r .,i ,i,7, 1.,,q;,

,{S SFR IU i\u-sOCH B
PROI} LlCT S PTY

CTC poptet pt.epat.eti bi,,4 llttttrktrr

In ihe Boar-d Meering held on 9,h Augusr.2()0_s in u,hich Mr. Howard Holleyof NVs Treared Tjm[er proOl,.,, pTy (l-T l,) ,,*, ,rjt"d. the Board notedthe serious shonage of treared wood poies o.i ,"qu.sted Mr. Howard HoJJey
;:ilt 

to advjse management o1'their srock orr]Jrio* sizes of rreated wood

M/s TTP senr a quotarion dared i0') Augus.r 2005 (:o* atrached) conlirmingthe quanrjties avajr.ur. ro. rrppiv *i,nin rhe nexr rour monrhs.

M{TR ODUCTION

PRICE CO ]WP SONARI

Price comparison wirh the previous
as per anached Appendix I.

tender prices and outstanding orders js

The dimensions of poles offered un.der caregory one in their quotation arethe sizes that we lir.. u".., i.o-.r.ir,,g ,r, oi, i..rio* contracrs with M/sTreated rimber in the ru." ir,r-," .r-ir., or rio.uges of pores these porescan be used as )ight poie, o, ,i. sralled projects

The dimensions of pores offered in calegory rwo are as per the revisedspecificarion for 
T:9ry,, ri.. poi", senr our ro rhe suppriers in our srop_gaptender KpLc/sT /))5/05 rrhiclirrirr .rose on ,!;'ougusr, 2005.

lI is nor"d th:t r:,
lreat pA r.,^ ^ r r--L..JU i;i;;;

of U

OUTSTAJ\DI]l G ORD ERS

l

I

I

l

\')'/e have outstanding oiciers *,rrh rz1/s Cabro Easi,il frtca a,drvls TreatedTimber as derailed in ihe ,nu.h"C' Appenrjk 2.



N'l,s Cabro E A has nor delrr ered tire Poles es per ihett'ctrttit':tctLlel deltr'en'

schetlule l'he Status oi-dell\/et'teS r:3ii.lclt.'ri i-or reieretice Tltev uere issr.red

u,iri'r 3 lener of crecirt on l0'n ,\ttgrts -'00) and rr rs hope,-l tlier slteli escalaie

,ite delrvelres of the poles

HOr..,(-\,e1.. SlnCe thi:1, llare tjc-lir'.'leJ '. ' i'1'rt' pr6le5 sltlCe \'llr l'.)tll ri rS

Lrludent to plocure poles ftonr a drilerent srrpplrer on erltetgellc\ er,-stoc}.

basrs for use on tlte stalleci Pt (l)e cis

SO1IRCE OF FUNI]S

These poles are expected to be u'.crj (,r'r the Rural L,lectrificatlon pro.;ects

whose completion has clelayccl due to l.,ek tr{ tteated vvood poles Funds for

RE pro.lects will be use-il to ltnaricc thls Il3gulelrent

Though rhe poles are stock rtenrs thev u,rll not be kept in the stores and

therefore their procurernenl and rt:cerl)1 \\/rthrn four months will not affect

the stock holding cosls

PIIR CHASE RE C OM]\M,ND A T I O N"

It is recommended that the poles offered under calegory one be procured as

lighr poles while those offered rrnder categor-y rwo be procured as medium

poles in accordance with the rev.rsed specrfications sent out with tenderNo.
KPLC/ST/l 1 5/05 as lirllor,r's

Cate One
Min
ground
Dimensron

tJnit
T ](' C
l. r.) .D

Price

I 80mm s9r
l95rnm sl18 9l
200mm sl34 O1

')

l60mm

Dim

220mrn ?9__ I s_l!q

I

I t2nr

Top - 
i-rVm-'-r | --ension lrr,routttj
lclrrnenston

t:l.rilll

iis :
Price antr

6,000
8 600

lOrn I80rrLn-r t )?)rrvn 5 i6l 16 966 960
.643.1)8llm l85mm r 2l0mn !,191 J it

l90riirn 1 9 400 2 ) 49 .498

Quantiry Total Price
US$C&F

Length

1 ,I 33,608I2,400I Oni
I 1,000 1,308,010I ]m

Min Top
Dimension

l4Omm
150mm

5 5 00 131,38515Omm12m
413,2252,500l4ni

31,400 3.,6521228

Total Price
USS

\24 000 4 '7 60,7',l 6
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i11

The srrpplier sirali Lre r.erluir-eci ro sirLri.ir ji lesi iei_ro11s in accordance u,itl.rKenva Bul'eail tri- Slanda,:d, ,.qLrlrenre:rrs anc ,-rr:r specitlcations for. iighrpoles lot-cateq.-.r'r one and ntediLll srZe prt--riis i.rrr .ateqor),iwo ancl rlrenstri:ntit the te sr le;t:;.1ii5 iO IjS iol. appr.,.ri ii i_ei(,r.. :i,il:,pteni.

cTC is requested to award the corrrracr for suppry of quantity 55,400 poreson emergency srop-gap basis to M/s Treated'Lru., proar.t, Rty ut totutc&F US $ 8,412.404.00.

The total cosr derivered is Ksh. g02,990,g37.00 prus l 6% vAT. Deriveryshall be completed within four monrhs after a.,r,ard. payment shail be madethrough letter of credit for I 00% of rhe invoice amount upon presentation ofshipping documenrs to the bank- The shipping documents sha, incrude alefter from KPLC approving shipment of the items.

AUTHORI TY

SIGNED BY .,..DATE tls





5.t_,

i
I

i

\__

I

l

il

:

I

fl
l-_

Treated Tin,oe r IPi'1J Lt,J
_rt r:.1 l-i!i,ftrtrllrO,

190 i,--.cr \ii;,?i. Fl=ielrr.,Orl?Durg 3201
P O Bo>l 13823 C.oscooes !....i-.Jr-riu.i.jclci 3Z0Z SouthAlnCO

lel 0i3 3d2 2679 Fo.r 033 *145 516r ! rncl irEorsct@6,,uve5.Co.Zg

MR HOWARD HOLLEY ROOM 624

FAX NUMBER 09 254 020 250 ?oo

LJ,

ATTENT]ON

-'.:T

(u
LL/)

I

I
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Hi Howard,

Attached please find rhe leners you required

I hope all is in order

Regards
Claire
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i0 August 2005

Kenya Power & Lighrlng Co Ltd

Nairobi, KenYa

Managing Director

Re: Su oolv of ted Wooden Poles

our stosk in rwo categorles

Thank you for ananging for me to address your Board during your Board rneeting held

yesterdey- t ,na.noo[ ['rrppfy you with ,'n. f iti o[ poles *" hu" in stock available for

supply to KpLC during the nexr tor, *oJr- you.go*a requested me to advise you of

- Category One --Pole dimensions delivered over p6s1 four years

Category Two - Pole dimensions as per your July 2005 Tender

Ca One:UI
Min Ground Line USD Untl

CIF Price
QuantitY

Length Min ToP Diam

l0m
Ilm

I4Omm

15Omm

180mm

195mnt

s91 42

$118 9l
12400

1 1000

12m I5Omm 200rnm s 134.07 5 500

l4m 160mm 22Ornm s18929 2s00
31400

USD Unrt
CtF Prrcr-

Mrrr Grouncl l-ineMrn ToP DramLe ngth

6000516i I62iQntr,IB0mmI0m st9l 1l? -.0r:",r,ISimnI jrrr 9400s2l8 6j
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QuantttY
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Payrnent vrill be ti),rrrt,r(,ci:ble le iier i-,I rrerjrl irrr i0g9/i {)[ the invoi,_e tunourri pByable
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CTC NIIMJTES OI 29'} DECEMBER 2OO5

cTC/.i20105

A?re+tYx Xtl

.:::-.,,:l'i -,.r,-i :j.\-:i ,' .

EMERGENCY PROCT]REMENT OF OF POLES

A CTC paper prepared by l.O.Okore - Assistanr Supplies
N4anaser rvas discussed.

The CTC nored rhe ;s)l6rving

That f he local suppliers awarded contracrc rn crrnnlr,
poics- i,ai; e,.per iericeci iogisrical anct Irnanclal challenges.
resulting to supply backlog of 43,000 as ar December 2005.
iherebl, crippling all projects for Customer base expansion
programme and Rural Electrification projects, whrch had
arrracred ou1cry against the Company.

Thar rhrough the initiatrve of the Ministry ol'Energ.v.
M/s SAO Hill lndustries Lrd of sourhem Tanzania, who
have some immediate ex - stock quantitjes of required
treated wood poles, has been identified through direct
sourcing, to deliver all their ex - stock quantities of vari ous
sizes numbering 5,100 pieces and other various sizes
numbering 7,503 pieces to be delivered in equal monrhly
quantities-from February 2006 up to April 2006.

That considering that the Company had pursuanr.ro a
Board Resolution in December, 2005,-notjfied the Treasur;
and Minisrry of Energy that it had ceased to be a srate
corporation after sale of the NSSF shares, the poles from
Tanzania should be procured on an emergency basis
directly from suppliers who had indicated that they had
poles, wirhour following the Public Procurement
Regulations as this was going to occasion more delays.

Thar a Facrory Visir shall be made to the supplier by
KPLC managemenr including 3 directors who are CTC
Members.

v Thar rhe above Fact Visit to co

V}

r ansanvtka Wanle Company.
That a lener of award ro supply various sizes of rreared

rrood poles ro M/s SAO Hill Industries be made after a

posirrve facrory visir reporr.

cll,clR\ l,-\ \
tlLtq///r/),u'/l't

DATE

i

l

I

j

I

SECRI I,.\R\' DATE

fil,,lo6



CTC N,IN\II.JTES OF 29S DECEi/BER ]t]05

The CTC VED su e atisfac ct

visit rePort award of contraci for suPPlY of va rious sizes of

rreared rvood poles to ]r4/s SAO Hill lndustrtes at a total CIF

cost of USD 2' I j8-445 (Kshs.176,883-375/=) VAT inclusrve

Narrobi Sotrih Srores as per aPPendix I I attached

KPLC shall Pa ), VAT direct to KRA. and PaY for
'lDF lees- and

Clear rng Agenc-v charges

cIl,AiR\l.{\

SLCRI T AR \

t7//2D 17DATE

ttt Jo{
DATE



TllE KEi{},a i,{,\wER & I_ici{?,th,G ci,},i4p,ANy
pApER To t-tjF, ( i. I i_il.\t_ TENDF.a. (.flili

LTD
j\,ll i-i i iI)iIJ-P,,\IIFD I]\

S L/BJ ECI- PtiR
ON S].OP G,4P

I. INT'R OD UCI

;;r;:, (_).(lk(,rc - .,\s:isilini Stli_.,,ir. , . l, ,,.,icl

.LR touSSI ZES OF I;{ l_ \t },D \VooD PO

.A. had delivered
December

quan tity 9,640 poles compared2,7 02 poles by

By l9D December 2005,M/s Cabro Eto expected del rvery of quantity 5execution/deliv ery as observed, has been

experi
',: -:IUI[N

B {SJ.\

ION

tronal ('l"I I

r-'l i \.-.

)

t (_)F-

LES

'1-he 
required trc

exnanci,-r: ,r.n,:,::o :"tl':1 l:]"..are for use on rhe sta_rrea n-^.-.^. rpo res .h;";;;;;;' ;;;", ;;; ;;;' 
;t yi c u ri on, ;;,;;" ;, :;,:" ; :,., 

- : ::: j :.::- r- : = : =

shortagc boJkto, or some rirne now. ,;;;:'.:::.'^:lnnection policv).
,r," p.fi.o;;:;::.#he region oraround 43,000;; ;B*;r.'.T3!"n.., *" hu,L'u

> poles to satisfo

fr$.". to the awards of,conrractsE'A in ap.ii ionr, 
"r,i 

-;i;;;: .!t the supplv of treated wood pores ro IVVs cabroendeavour to all
resorved", j-,,1,?,1,1il;,'n;;;:1fl ':1.l:l,.,iffi:;L{ff Tl?.r#fut
a) CABRO E.A

We have outstand.
on order *,,n ,wr'l:ri:T jH#ee ofpoles sizes 10M, r lM and r2merers medium

challenges that Ms Cabro E.A
e backlog on the

streamline ther business

attributed to the new business logrstr

This is expec

rs gomg through, and has pleaded lbr more time as they

Flowever, M/S Cabro,s inability to compIy with rhe delivSCTIOUS

e and long pendin

shortage of poles and stoppage of work on varisensrtlv
g ltll proJecb. Th.y are deliveringpoles p

enCed /Sr-. ,r hh ^ - r

er month, which is ol. very iitle consequence to tho

200s. Th

cal

ted to enhan ce rate of del

process by mstalling
lvenes by February

additional treatment plants at Kinale
2006.

ery schedule has led to aous proJ ects including highlvan average ofonlv 1200
. , at | : a::1! t,.., ?.? . 11 ._-_J uvfr lx.'ry u r_i|DfO 's Delivery status). I-he deliveries

-l.^*^
er have vcry few l0m poles that are required for customer jobs.

c) RTREA 1'M EN,I- TNTERNATIONAL
l'he CTC of Z2,d Att

ll'eatment Intema

supply of variou.s srzes o1- qua
_eusr ()_5 . zrppro\/ed vide CT

ittrtv 50,000 pieces of treated
c/210/os,

r.vood polcs to

an award of'contract for
M/s f imber659 The rcspecrive I_pOs

were effecteci in ( )cr6bcr 21)1;
amounting to Ksh 494,762.



contributing to negative image on the RE (under the MoE) and the goverrurent

rrllttatlve

The Kenva Pou,er and Lightrng Co Ltd. has endeavoured to inr oN'e all the

srakehttlders of treated rvood poles in the local industrv. rvith a vre\\,to developing all

ararlablc lr)cal sollrces of supplr r,rith anv required thcilitarion \\ie erpcct to entel lll

tLr s()nre understanding ',vith N\,o or three stakeholders soort. Hou ever. lll the

rnrnledrare term. no ready additional quantities of treated wood poles are available in

Kenya We therefore, have to seek beyond the borders of Kenya lbr immediate

retltri retl str>pgap quantities.

4.M/S SAO H]LL INDUSTRIES I,IMITED

l'he Ministry of Energy has identified the above Tanzanian firm that has offered ex -

stock quantities of various sizes of poles as follows:

Pole Size Quantity

Treated Timber
Product Unit
Prices CIF MSA
Compared *

*: Note the TTP prices as explained in the recommendation below

5.RECOMMEND TION

ln view of the fact that there is no reasonable supply source alternative with ex -
stock quantities of treated wood poles in the country, and although the offer includes

monthly deliveries for I I months, since local suppliers have undertaken concrete
-::-:::: :'-r ^-riic-:rl rhr".' r: f' !irr::-:-' :lrrr-! il'.v: ::l'-l::ll:.:,-: '-iS =-a:,f e I

J!UP5 Lv ulii.ii i-JJ Liiv viiurrv-rDvu "rrvJ '--' - r-

deliveries from January/FebruarJ, we propose to have all the available ex - stock

quantiries and only further deliveries of three months, during February, March and

Apnl 2006, at their offered rates to supplement local supplies. This proposal is meant

to address business need while we await the local suppliers to address their logistics'

chal lenges.
. 'fhe South Africa compared rates do not include VAI- (16'A), clearing agency fee

(0.75,'1,)..lDIr fee (2.75o/o), L.C Charges (0.15%), Bank Charges (0.20%) and Porr

3

Delivery Time

Unit Price
CIF

Nairobi
Stores
USD

Total Unit
Price CIF
Nairobi

9 Meters 3,500 Immediate 714.01 609,035.00

10 Meters 1,400 Lnmediate 185.62 259,868.00 225.624

11 Meters 200 Immediate 208.80 41,760.00 261.582

10 Meters 1,700

800

Per Month for
1i months

18s.62 3l 5,554.00

11 Meters
Per Month for

l1 months
208.80 167,040.00

TOTAL USD 1.393,257.00



APPENDICES

A - lvL/S CABRO [,. r, i,r,l,_.. Deliven, Staius
B - Poles Stctcks Slr.',1:,, .'i-; '.1 17fr Decernber-26t)j_ll_2\
C - \{ S l- ll 's 

De lir.vrr Si i':r ir rrlc
I) \1 S C'abro t:,,\'s L)uir'. uir \clisr.i111.
I \i S ('ebro's )ic,., llr.,,1-,,1..-.i I)eliven Schedule
[- - N'L S T-ll's Nerr I'r'r'ri;rs..rj l)cliyen -Schedu]e
G - l'he Ministn' Ol'[-;lt'r-cr''s I-etter and Lener of ofl-er Froni lvi l> Sao ]-lill industriesLrd
H_ IvUS Cabro's Official Order

I\4/S TTI's Official Order
. .. ..-; -.ii uJi.

Prepared by

I-
:

I

Recommended Date. ..14..t:.1.o(

I



TUSE A SSTE IL EV IRTL D P Lo SE DAEBR oRAC (

1 1MM1OM M

4332

D/ NOTE STORE

I

I

2i
8

5

29
I

2

2 /-J un-05 I

loMM (32') 11MM (36') i2MM (40',) TOTAL

60
50

30-Jurr 05

DATE

N/South

110
JUNE

20
23

NO

N/South21 50141543-Jul-05

N/South
g9
48
50 N/South50001 1-Jul-05 6

N/South505000B14-Jul-05
50 N/South5000I14-Jul-05

N/South505000715-Jul-05
50 N/South05001020-Jul-05

N/South5050001121-Jut-05
N/South7000701223-Jul-05
N/South6000601323-Jul-05

60 N/South180421423-Jul-05
N/South5047301525-Jul-05
N/South562522I27-Jul-OS 16

60 N/South2917141728-Jut-05
N/South502913o1B29-Jul-05
N/South48I'1235193O-Jul-05
N/South45211311203O-Jul-05

11MMlOMMJULY
159947 322

N/South504640223-Aug-05
50 N/South35132235-Aug-05
50 N/South38102-05 24

N/South5555002510-Aug-05
10

1

17261 1-Aug-05 55

55

56
Z}J

28
q_
42
31

N/South

N/South

N/South
l\/JUULl I

2041 1-Aug-05 lo
N/South5554102912-Aug-05
N/South552230c.)3013-Aug{5

59 N/South1335113113-Aug-05
50 N/South1710o2

JI22-Aug-O5

ftltr't\/'/t/\

10 15

0

/1

56

3

LAN]ET

trl /Qn' rrh

-12MI!

35

12Ml
4t

3-Jul-05
4-Jul-05

.r,r Ar r n f\(

5 4B

?\
0

)7 o

01 1-Au -05 21
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D/ NOTE
NO

26-Sep-05
27-Sep-05

I

4B
29 Sep-05
30-Sep-05 ),1 12 24 Krsurnu
3O-Sep-05 o--) 40 B 12 60 N/South

23 Sep 05 ;c 1.r o,)
2B-Sep 05 7C

BO

3900

29-Seo-05 71

31 1:l 32
3C ,'.- - .tth
7 5 i,. ,Sr:.t-tlt

5 60 iirl/Scuth
60

7^ !,/!cr rr: r
27 R 35

SEPT l OMM 11MM
2231 1260 425

1-Oct-05 84 31 15 I 55 N/SOUTH
85 23 21 16 60 N/SOUTH

86/87 73 35 12 120 NISOUTH5-Oct-05 B9 21 21 27 69 LANET7-Oct-05 91 45 15 10 70 LANET9-Oct-05 90 47 13 0 60 N/SOUTH
12-Oc1-05 94 56 o 8 70 LANET12Oct-05 95 58 18 4 80 LANET14-Oct-05 g8 '19 14 22 55 LANET
1 1-Oct-05 92 48 12 0 60 N/SOUTH12Oct-05 93 46 - '14 0 60 N/SOUTH
13-Oct-05 96i97 58 17 50 125 N/SOUTH
14-Oct-05 99 27 20 I 55 N/SOUTH
15-Oct-05 100 57 5 8 70 N/SOUTH
17-Oct-05 1 01/103 67 17 26 110 N/SOUTH
18-Oct-05 104 38 15 7 60 N/SOUTH

108 ol I 3 65 N/SOUTH
102 43 14 19 76 KISUMU

2-1-Ocr-05 106 17 16 17 50 KISUMU25-Oct-O5 10t111t11, 164 14 12 190 N/SOUTH
2B-Oct-05 116 59
2B-Oct-05 1 1

.)
J

J

0
2

0

U

64

60
65

KISUMU

N/SOUTH

N/S.)t rTF-l

OCT 1OM M 11MM
1749 1 183 306

3-Nov-05 117 t11B .lJ 29 27 i05 N/SOUTH
5-NJov-05 120 21 IJ IO 50 LANET

1

3-Oct-O5
4-Oct-05

21-Oct-05
17-Oc1-05

65
^^OU U

12
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east aff"ca

CEA/97IKPLC/Us/FA
23t77./O5

!:.a
Etimo PInco
NAIROBI.

ATTN: MR. ZACIIARY AYIf,,KO
C}IIEIT MANAGER . FINANCE

Dear Sir,

RE:

It lvas a pleasure meeting with you and your colleagues today

As disqrssed in thc mectingwe would like to provide yo. wi6 a delivery schedulc fcr rrcated pr:lesfor the months of Jamrary ZOOO ttrroug apr,:t zooo-

Our estunates are very conservarive and we are by no rucans Iimired by these nunbers.

IVIINII}ItIM

-

20t) lDay

3OO/ Dry

lO0/ Day

5$0 / Day

Theeerninimtrn /rioydclivsrics are tard q.n 6ld rtSy morrh

y"";ii5r,f"J;ffiS.5t-t ff,;f t]re commi55ton,ns orour ? newpranrs i, rare January

Adtiiiirrraiiy we wottid lrke KPLC to consider an advare payrlcot of rEo,/oof rhe coah-ac1 axrounttu Cabro rvhiuL will $rr:dJJc us- ru doul.ile o_r'fu,fy rallaurt-y-at,fi-rr-u.,i p,an,, to 600 polcs pcr day.

Jaouery

February

Merch

April

TARGET

ZOO I Day

3E0 / Dey

1{t0 / Day

500 / Day

MONTHI.Y.

4,6O0

7,2OO

9,600

12,000

Y

Tltis liguidiiy will alxr enable us to more effici sntiy serve KPLC

ly

ASHRAF

l-leari O*ce. F O hx A.52t 7 tllarob K Er-tya Iel , jtt ZD 533519 Far t2? N 559866

T

\

Fxrory OH Afi"porl Rd Nanobr Kenya Tet +?y ?O B 2-J021/e Far +25i 20 f/ 3 98i t ?, ? 3 0'_13 Elr a_1. c a irr oa a @vi a g ul f c c



h'(Pw'{ 
f TEffiBER

TRf;ATIv?ENT
IHTEBilATIONAL

incorporating

TffiE}TB

l3- D"ce',,ber 2005

Tlre N1l anaging Director
Kenya Power and Lighting Co.Ltd

-- r,r,riiir

i;il' -

Dear Sir,

RE: Suoplv / Deliver-v Shcedule of Trea ted Wooden Porver f'ransmissi on Poles

We refer to the meeting held yesterday at Stima Plaza berween your senlor management

on one hand and ourselves, onthe other hand.

Further, we wish to declare our delivery schedule for treated wooden poles with reference

to tender number KPL,C/ST/I15i 15 (awarded to ourselves) as per altached schedule.

The schedule is based.on theworst case scenerio otherwtse we shall improve on this

position.

We shall keep you posted of all positive developments-

Yours Faithfirlly,

jamin Rono
General anaser

I
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HINT'TRV OF ET{ERGY

Telegroms- 'MINPOWER"
Telephone: +254-2O-3lOll2
Fox: +254-2O-2409lO
Telex:23094 MINERGV
When replyrng pleose quote

Ref. No. lilE/CONF l2lrlr
ond dote

NVAVO HOUSE
P. O. Box 30582
NAIROBI

ZZll D."..qemb-er 2oos

l^og"-

Mr. Z. O. Ayieho
Ag. Mqnoging Director
Kenyo Power & Lighting ComPony
Stimo Plozq
HAIROBI

Cc-
C; L'
c*-'-
OoDeor

I}IPORTATIOH OF POLE' FRO}I TANZANIA

Further to the meeting held in this Ministry with Mr. Mutumo Morongu
of TreeForms A5 (fonzonio) on 19th December 2OO5 ond crttended by
yourself, om-ong others, TreeForms AS hos mode on offer for supply of
g, 1Q., ond 11 metre poles (copy of letter ond proposed qgreement

crttoched).

Below is o comporison of the offer from TreeForms SA ond the lotest

offer by Treoted Timber Products of South Africo os per the prices

provided by KPLC for 10 ond lt metre poles-

Noirobi Londed Prices of Po . Kshs per pole incl udinq VAT

Source lO metres 11 metres

Trecrted Timber Products,
5outn nirico

18,235 21,581

Aa
Lr*z r
@-

P La$e*

5oo Hill lndustries
(freeForms Ar, Tonzonio

13,922 15,660

The obove comporison shows thot treoted poles from South Africo for
lO ond l1 metres ore 3'lo/o ond 38o/o more costly thon the corresponding
poles from Tonzonio, respectively- On the bosis of the onticipoted
importotion of 2O,OOO ond 1O,OOO poles of tO metres and tt metres,

Poge t ol 2
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S,'\O HILL INDII.S []itirS LI\{ITED

+ff
,a- - !-ri_(--i i..li,,;, .'.;,ir.11

i\4R F',qTi:iiC'1\ i{\ r rlii-E
Perma-n en I Secrerei_ry,
i\4rnrstry of Energy,
Nairobi, lienya
Fax. 254.2O.228314 / 24OgtO

Dear P.S. Nvoike

Re: TreeFarms AS ITFAS] - sao Fliil Industries Limited,s [SHI] Fir-m offer for the /Importarion of 9, lb, arrd rirra1t ." poles

I thark you for your letter dated 20*, December 2005 witfi reference to therr-r-mediate Supprv of 9, 10, a,d t i Met es porl";; A. Ministry of Energr for
H:.y:"n Rura.t Eiectrification e-o";;., f" i."o."rivered to KpLC,s Nairobi

SFII, TFAS,s Talzzsupprv"r;r.;J}H,i5lif,p;tf.'?ffi :H-T**I,,-orrerrortre
Length
of Poles

9 Metres

1O Metres

11 Metres

Number
of Poles

5,soo

1,4O0

200

9 Metres

1O Metres

I 1 Metres

1,700

800

Please fi_i-icl atrached th
Q+^-i^ -r rJLii-riGaro i cr rtrs anci C
basis for go',,erlri-rg the

Timjng
of Poles

Prompt
Delivery
Prompt
Delivery
Prompt
Delivery

Per Month US$10S.15
for t I Months
Per Montle US$iOB.7S
for 11 Months
Per Month US$1t4.Ts
for I I i\/[nntl-,-

kice Ex-Milt price CIF I[Bi
per Pole - per pole*

us$10s.rs us$ 774_07

us$108.7s us$185.62

us$r 74.7s us$2OB.B0

us$174.01

us$ 18s.62

US$2OB.BO

* - Please note that this price cIF Nairobi incrudes a Varue Added Tax payabreat 76ok, deln,ered to I(pLC,s Nar.obl Stores.

Please note that t]rese prices above are on r r.-ao-x n^

fJ=:::. ",,, 
a o.-r,,,. ry r,i o t e s *. . _r1 il.;l i i1:J **]J :,f: [.ff ii:fl.,.

e SHI Dra-ft \4/ooden poles Su 1:p1y Agreement arrdonciirions of Sale that SHI rust u.iil form rhe ContracrualDelivery of the above - melrir.rr,ed Supply of poles
ree Farnts ,VS oi Noi-ri e,.

l(< ) 1i...-:--:-:u-:r,,O e-tijir ..:r 4 tul:il COti-

rr A D^.:r _ Subsjo,iaryof Tr v DU... _:. :,rr.r:tez_ Iel . 25i_24i029i, Fa,.
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SAO HILL iNf)USTRIE,S LIMITED t

*
IBa

SHI rs prepared to slalt the Prompt Delri'erres oi ti're 5 1C)0 Pc''les above ft'orrr l0')'

Januar1,2006 anci thereajrer clelrver lIe nronthiv requrrenlellts stated ill thls

let te r

SHl, u,hich has Ta:rzalia Bureau of Standards ['l'BS] (lertrficalron for the

Delivery of ccA Treated wooden Poies, wor:lcl like to pomt out Lhat it is srill

awartrng confirmation from Kenya Bureau ol Standards. As per our 20th

a:1.121i';1 ":j:-::', :iii'-'''a'-j': -ap.ij:'-ar-r'r-:':i-::" i |;L:' uu:;:;''r;;.j: r;:';u;;i]i;;;;uu;l;'
Lhat TBS certification of ccA Treated wooden Poles is acceptable to KBS' The

gentJeman rl KBS that has been handling this issue with SHI is as follows:

Mr. John Wepkhulu
Head - Pre-shjprnent Veriicalion of Conforrdty [PVoC]
Kenya Bureau of Standards
P.O- Box 54974,00200
Nairobi
Tel. 020.603888, 603476, 69028212, 69028209, 69028423
Mob. 0722.202138
Email: wepukhuj@keb s. org

Based on the need by MOE / KPLC for an urgent response, SHI is prepared to

finatise any and al1 outstanding contracfual i'ssues in the shortest possible Lime'

in order to keep to the 10t'January 2006 starl date'

Again, SHi and TFAS look' forward to working with MOE / KPLC in development

of the electricity sector In we believe is t]le backbone for
continued economy

Mutuma
Director - sAS

ao HiIl hedustries Lirnite

z4/ L/ (J.iviivr ivrrvr riv'!ivv- ,.-'^i

'7' Warwick Centre, Suite AS4, Tower A
United Nations Avenue, off Lirnuru Road

Block 9114O7, Gigin
Nairobi, KenYa
Nairobi Tel. Mobil e: 254.733.635366
Nairobi Tel. Office 254.2O-712.6906 I 7 )2'6908
Nairobi F'ax, Office - 254-2O.7I2.4035
Email: mutu@BBBmarl -net

ffi

sectors

P. O Box 55. Mafirrga- Tel
Subsicl iarl of Tree Farrt'is A/S olNoriva.v

2 i5-24 50295, Far 2 5 5 - 2 a j 0? l6 e-rnar I efc@ raha conr' :aoirD!9r(@1&!lr-lojn
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WOODEN POLES SUPPLY AGREEMENT



THIS SUPPLY AGREEj\'l[rr-T r: rlice i]'F-

RET\\'EEN

da1 of 2005

each

enod commencrtg
termmauon of this

2

SAoHlt-Ll\DLlSlRjr:Sl'I}iITfl)i.rlleSrrllllller.l:-,.r]\;.l,.r,..dlr"ttllt.
ccnrPan) lncorDol aled n 'J'c F e ou)''c 1'l I 11';''11- tt 'tlt "t I€gr:rertc oillce :l Irr'teri]

,,d a.t. oI Posi C'r[l-'ce Eor i'ttnrLrtt l:nscrrl' e'r'ti

Irnsert] (,,the Custonrer-") lurse r t clesCr rptronl {Lnser t regrstered o[frce urd postal

address]

WHEREAS

A.TheSupplrerCarrlesont}rebrrsmesso[manufacturrngandsellrngtheProdilcts

B.TI-reCustomercarriesonthebusinessof[insertl,andwlshestoprrrc|as.etheProducts
fromtheSupplrerforthatbusiness,-dt],"Supplierlswt}lrrrgtosupp}ytheProductsto
the Customer, on the terms set out in dris Ageement'

OPERATIVE PROVISIONS:

1. DEFINITIONS AND INTERPRETATION

1.1 In this Agreement, unless the context otherwtse requires:

l.l.l..Drrration,,meanstheperiodof[rnsert]fromthedateo[thisAgreement;

l-l .2 "Force Majeure" means, iI relation to Supp)rer [' -y T*stances 
beyond

' 
the reasonable control o[ ihat party (nclud-g, *itJ,o'-'t L-mrtat-ron, any su.i-]<e'

lock-out or other indusEial action);

1.1.3.(IndependentlnspectionAgency,,.meansert}rero[SGSoTCOTECNA;

1.1 .+ "Independent Inspector" means a Person to whom a reference is made

under clause 7' 1;

1.1.5 "Products" means the producs set out rn Schedule l;

"Quarter" means t}e period o[ 3 mont]'rs commencilg on

.o]rr..r-rrir. period of i tt'ot'th' tlrereafter' and any sborter p

on a day iolio**g t-l.re end of a Qr-rarter and endrng on *re

^-,]'f).rartc.lv' has a corresr;ondmQ meanrnq)

"specification" means the specrfrcatlon ol^ the Products set out in Schedule 2

or any other specrflcat-ron ol the Products ageed in wrltng berween the

Supplter and r}le Custonrer lrom une lc; trme'

..Year,,nreanst}eperiodo[l2nlont].rsfron-rthedateolr|usAgreementand

eadr consecuuve penod of 12 nrondrs t-hereafter durmg t1're perrod ol ths

Ageement

1.r.5

r.i.7

r18

')



iJti i-alert:t,.
:i;nd.'r: ,i tc:.:..

i-\: ie) I l-eir r': ,

riL_!r,a .,i Il'a

i).C(,ri.L, i:rc

ll ,\nv refereli,.r ijt ij- r .tg:itr, iri; i, ,.ii:j.,,
relerence to ;n'. corr,r,,..:r,1.-;r,i.,, q..i.rq,i i.. .ai..
Contparabic |r)ea-nS.

{'r ,-r,!-1,ri!:

Cablr. lor, u

r.i .::iC,r,S. rr.tCiUdei 3

,lt tr;.rrsntissron or any

l.t The headrngs in
i^re-r1i1ri1ai.

t'-rs Agreement are for converrence onry and s,ari not arect its

2-5 -1 its estimated orders of t}.re producs for
exesution of t}is Agreement;

t-he Duration, imme&ately prior to

2. SALE OF THE PRODUCTS 
,

2'1 For the Duration tre Supplier shall sell and dre cusromer shall p,rchase such quantitiesof the ProducB as may be ordered by $e Customer Fom Lime to time ,ader clduse
2.3, subject to the terms and conditions of this Ageement.

2'2 For the Duration,ttre a":a?"r:. shall place orders witl tle Supplier in the amor.rnts and
on tle dates specified in Schedule l.

2'3 The customer-shar, not ress than t60 - Sixty'1 d"y, before the beginrLing of eacrr
Quarter, give the Supplier its order for the p.odu"t 'to 

be delivered to the Custcimer
dr:ring tlat Quarter; each order so given shall be final, except that the Supplier may atits &scretion accept amendment to * ord., made by the customer within [30 _h,l] days after t}le order is given.

2'4 - orders for dre?roducts shall be grven by the customer to the Supplier in writmg.

2.5 The Customer shall notify to the Supplier in writing:

2.6

2.5.2 its estimated orders of t}e producrs lor each euarter, withia [60 _ Slxtv davsjl
prior to that euarter; a.d '-r

2.5.3 any revisions to tl:ose estimares, forthwrG after rhey are made, whjch must be
agreed to by t}e 

-S 
rpplier Ln writrng if made "ft., th. periods outrrned in

Clauses 2.5.1 and 2.5.2.

*It:the Supplier agrees-to tar<e alr such sreps as may reasonably be regu'ed to frrlfilits obligations ,nder tJr:s Ag-eement Ln rhe nornral -*,., tle tupplie. shail not be
obliged to give d-re Customer any priority over ary c.Lher cusrom.. oi',_L. Supplrer w-itlr
regard ro $e supply or delivery oltle producrs.

'Thrs pcr:od rvillhave to be )ookeci at again once :l,e,,Duarror.r, a€r.e6rThrs 
period will have to be looked rr a!.i^ once tl-,: -Ltr,r,,o., ;. .;.,.r Thrs period v,ill have ro be looked ,, .!r,^ once rhe .,Dur:rrr.r, 

rs zqrcrr.

l



?] Ii r-ne Cusrotller's orier. [o' ;lc i' ccr" r: ':'L'((] (ur li 3])l)eal's lronl anr oi Jle

estrnraie5 or le\'lied eSrlDliii: l"< t :"- ' 'r' \r;-':- l; il'aL the-' r''rli e\'e'd) Jle

outDui caD;c,i\ ur ;'.]',2^'pr; ', i ' 'r t S':pPi'er shall a( scon as

-- l-- I - )l('!I l(( ll'(l;u:e 9 ]' Lllc Clr:ic'nl€l
Pracilc3Jle noiii\ Ilre (-'i:i' r '- -- r-'

shall be entrtleci to oLrisrj i'; '1''' ;'-' " i t' ;" ''-''-' ' 'i' cu;n't(r' ol tile Prodtlcts as Lhe

Supl>irertsunablerosupplrln:'c')1C":''tet''tlrileCustonrer'sorders'anddrar
quantlty sha]] be deerrled fo,,J.'. p.,, 1-,o:e\ onl\ c,i cIa..lse 2 2 to lrar,e been ordered Frorl-r

,i," Suipl,.r, unul such trnre as *rt Supplrer iras grt'en dre Custonrer wrrtlen notICe

tltat tt rs able and r,r,illng to resr.ule d," s,rpnly oi'tJiar qua.trty m accordulce wrd'r the

Custorrer,s orders, and"tlre Custonrer has had a reasonable ume but not nlore tian 90

.]:-.. ;-.-'!a. 11.!,iii '';-- ^l;t"'';'"i '"' ':' '' " ' -'1"' 1"' "'-- l'''t --':i; r';'l' "t't "',;"'

person lor the supply of that quanuty

The Custorner shall procure t-hat wrthrn [50] days alter d]e end of each Yeall its

auditors prepare and submit to tJre Supp)rer a rePort showrrg'

2.g.1 the total quanhty ol the Products of whrclr the customer has taken delivery

Fon-ranyPersonint}atYe:rorwhicl'rhavebeenmanufacruredbythe
Customer in drat Year,

2.g.2 the percentage of t}at total quanuty whrch in that Year was ordered by t}e

customer fro'ro th" Suppl,rer (or was deemed to have been so ordered Pusuant

to any Provision of this Agreement); and

2-B-3 tle average Quarterly quantrty wluch m that Year was ordered by the

Customer from the SuPPLer'

2.8

3: CONDITIONS OF SALE

A]l sales of t}e Products pursuant to ths Agreernent shall be s:blect to t}e standard

terms and conditions of .i. of the S.rppl:e. lrom trrne to time, excePt to the extent

*rat:

3.1.1 any provision of t}ose terms and condtttons of sale is inconslstent with ar}y

p'o'Ii,i.io.,ofthisAgeen.rent,Inwhlcheventt]-re]attershallprevail;or

3.1 .2 the Supplier and tle Customer agrec in writrnq to vary rhose terms and

conditions of sale'

Tl]e customer shall only use the Prodrrcts sold to rt by rhe Supplrer rn lulfillnrent of rts
l1 --.,-- hrliniqtrw

3.1

1.2
- -----i -E,ii^1ri^h.,_,,,,!,,1j: ii;nn; -ii!" '; '__--.'-_

"; ;r,..,, 
- 
or--srt",...1 / Mulolateral R,ral Electrrficanon Pro;ects [insert

contract/tender references] and, wit-hout pre-ludrce to the.qenerallty ol dre precedrng

words, the Customer shall not reselj any oI the Proc]ucts n bu]k

SPECIFICATION OF THE PRODUCI-S

thrs pcrrod *lllhare ro be looked al aqarn onc( tlre "Du at'or't' zereed

,l

4



.{ll Frocircrs : -.lc 1... ir.

aLr!-Jl)iir it-i Ji: lt,:i,: :;
Eul-e;t: r,i Sia:rti.;,i. : -, .

( ::.t.c ltrr:)'ir;;r: .:StIlent Sll;1il
i, llrt F.ei-,',,;

f) Tlre Sulrnlrer sh:ii.r':::..: ..,., :: r ( .l , :,, ( .r. ,r,, .-.. .-, conrrnu;;-rca
c'rf ii-,ts AgreelTrenl ri! C.i'.lrr '.,- ,::rr!,ti L,,z: ..,.r (:.,:r,:,aaitL-,1 ,ti:jti L: a,,,., ,o be solci b-y

rhe Suppirer to dte Cu.r,-rnter i: acc€pi;Lrlt ;r, t_,.,t1: i)at.ire :, bur il-,r S.;,_,i i;- shall not be
oblrged to agree to anl,ciralge ro tl-,e S;;ecr:c.lion r equesieci b_r, r-jre Cusr,rrner.

5.r

5. ]VIANUFACTURE AND DELIVERY OF T}IE PRODUCTS

5_2

The Supplier shall use all reasonable endea'orrs ro manufacrure and mamram sufficient
stocks of the Products to fulfrl its oblrgarrons under rhjs Agreement-

The Supplier shall use ali reasonable endeavours to deliver each of t}e Customer's
orders for the Products on tl:e dates specilied in Schedule 1 , but tle rime of delivery
shall not be of the essence and if, despite those endeavours, t-he SuppJier is r:nable for
any reason to fi:lfil any delivery of the Prciducts on dre specilied date, t}e Supplier shail
not be deemed to be in breach of tlus Agreemenr or have any liability to the Customer
unless and r:ntil the Customer has given [90 * Ninery days'] writren notice to the
Supplier requiring the delivery to be made and the Supplier has nor frrlfrlled the
deiivery within that period.

5.3

5.4 The Customer shall, lrithin [7] days of t]e arriva-l of each delivery of t]re Products at t]re
Customer's prernises, notify the Supplier in wriring of any defect by reason of which
t}e Customer alleges that t}e Products delivered are not in accordance with the
Specfication and which must be apparent on reasonabie inspection by an Independent
Inspector-

5.5 if the Customer fai-ls to give such a nolice tlren, subject to Ge provisions of clause 4.2,
and, tl-re Products shall be conclusively presumed to be in aIl respects in accordance
witl the Specification, and accordingly $e Cusromer shall be deenred to have accepted
d're delivery ol t}e Products in quesrion and dre Seller shail have no habrjity to the
a.---^* ^-- _-_--L . .

5.5 If tIe Customer rejects any delivery of tl.re Products wllch are not in accordance with
the Specificalion, as established rn \v-rrrr,g by an independenr lnspecror, r}e Suppiier
shall withrn [ 30] days olbeingrequested to do so by r]re Cusronrer supply replacernent
Products wh-icl'r are in accordance widr dre Specrfrcarion (rn wl.rich event rle Supplier
shall not 5e deemed to be in breach o[ t.hrs Agreemenl or have any habiliry to t]e
Customer) or shali notily the Customer ilrar rr rs unable to do so, r,rhereupon (wit-hout
prejudice to clause 9.3) tle Cuslonrer shall be enrided to obrarn lronr any ot}er person
sucl-: quanury ol rlie Producrs as rl,e Supplrer has been r-urabre so io supply, and t}ar

Delivery of the Products shall take place at t}e Supplier's premises in Sao Hill Sawmill,
Sao Hip, Tanzania, but the Supplier shall at the Cusromer;s request arrange for suitable
EansPort to dre Customer's premises (or sucl'r otler premises as t-tre Customer must
notify 

-in yitug to the Supplier prior to sigrLrng of *us Agree-ment) arrd arrange
insurance therefor, in which case the costs o[ D-ansport and insr:rance sha]l be boi"e by
tle Custorner-

I

L



quallt)t)' sllall U'e ieenlecl lc'' il-'r lr'-u ''''>{' uill\ trl 
'i'r'"

I ) 1s ]i.3r'€ beerl ordered h-orl'r

\1

dre Supplrer

5.8

Tanzanra.

6. PRICE OFTHE PRODUC'IS

6.1

6.2

5.3

6.4

5.8

ll drere ts ani ctl-i ir-1(L o -'-'-'' j'-"'

supplred bv tlle :rrplrlre: dr(.Lr' \ct'* Lr.

requesi o[ eltlteI tJlt Sr'1'|i'tr 'r -] i I r'

Lnspe ctor

fuskrnandresponslbrlrryfo;i]leI]roduct-.sllllllla'stot.jreCustomeronCer}reyare
Ioaded on to uansPort at Lhc supl;lrer't p'""""'t' tt sao lirll sawmr'll' Sao Hill'

tL1 
_l,r

( , , (.-l

r.'r (lci(l

". i-,edrer a:r1' Products
-,jre i;,ztler slr;ll' at dre

e<r by a.:r Lrdeller-rdent
I l I.ll

Subject to the followrng Provrsrons "l .U,:: 
clause' t]re pnce for each type of the

products shar be ,rr" srp"prl..,s ex Sao Hrr Sawmrl), Sao Hrll, Tanzariia price for t]ose

Products'

TheSuppliershal]beenddedtoincreasejtsexSaoHil]Sawmill,SaoHl]I,Tanzania
pricesfortheProductsattheendofeachmontll,orlnorefrequentlyiftheSupplier,in
itssoledisoetion,constdersLhesametobe;usofreclbyanymaterialingeaseinthe
prices of raw materials or costs r-rsed by th" Srrpplltt rn the manufacture of the

Products, and the S'P;i;tt shall promptly ""ufy 
tlte Customer of any such increase'

TheSuppiiersha]}beentitledtoincreaset}epricefortheProductstocoverexta
;;.";J:t a rezult olt}e Customer's rnstructtons or'la& o[instructions'

The price-for the Products shall be exclustvc trf'

5.4 .l any costs of pa&agrng' carrlage antl rnsurance o[ dre Producm; and

6.+.2arryvalueaddedtax,exPortdulies,levtesorot}rerapplicablesa]estaxorduty,
which shall be added to tle sum rn quesnon '

TheSuppliers]ra]IinvoicetheCustomerorraConsrgnment-Tru*byTruckbasisfor
the price in respect of all delivenes of dre P..rdr,,,timade under this Ageement' and

theCustonrerslrallpayt']:esurrlsshr;mtobedueinclearedfirndstothebank
nominated by the Suppl-rer on a cash on de)rve-ry basrs on which each invoice is

submited bY the SuPPher'

Il t}e C.rrstomer farls to Pay on thc due date any amount *Ttl " payabie to the

Supplier ulder ulls ngrtrtrrrrLrrr -'.-" ::-"''' i\r''""ii'^'i^ in Liru:'- -' '

6.l0.Ithatamolrntsha]lbearmterc:l.frc,nldleduedateunu]Paymentismadeinfir]l
totleSuppLer,bodrbeforeanciz'fterartvludgment'.at3(Three)PercentPer
annur.I) o'Jt Bt"l'yt BanI c'l Ktty' Llnt'rtd's 't'o'')thiy 

baserate from flme to

tilrre for t}le penod outstan<irnp' ' nnd

6lo.2tJleSuppllershal]beelrtlr]er]1.lsr-ls]]elldde]rvertesolt].reProducsrrntilt}re
outstarrclLng 2JIlor-lrt has bt ert 1"1g1r'tci b'v dle Supplrer frotn t]re Customer'

7



7. l\DEPENDF\t't\St'i-( l t,,\

l1 \',i'.i,t u:.r,-,, ,-.
L-,ct1:e:lC.: ,.., .

lndtp€n!-iri.; t: ri,r,.

::i j .. :,.i',: .i.;-,1,15,6q1 [1,;1-,
i:., ;:i:i,:t (i, i er itaii\,[O arr| 2'- -

l2

7.+

,\Iv entrty io r.'h.rclr ; rei'erer',( i rs r.nacje L.inder ciause 7 I shal] acr as an expert and not
as an arbrlrator Lrid shall be entrtled io apl)ornr such teclmrcal expert or experts as rt
c.onsiders necessa-rv to asslst tt rn deternru-rrng dre matter referred ro rt. Tl-re decjsion of
the Independenr Inspecuon Agency shall be ii.,.l ,rd bLndrnq on d.re parr.ies.

Each party shall Pro'rde dte lrrdependenr lnspecrion Agency wir} sucl.r i.formation as it
may reasonably requre lor the purposes of it, d.r..-J-.,ation; Lf eit}er party claims any
such infornration to be confidentral to it then, provided tl-rar in tre opinion of the
Independent Inspecrion Agency tlrar t-he party has properry claimed the same as
confidenrial, the lndependent Inspecdon Agency ,h"ri ,rot dircror" the same to t1-re
ottrer party or ro any third party.

The costs of the IndepTd:l: Insp-ecoon Agency (incruding trre costs of any technicar
expert appointed by it) shar be borne by tle Supprr., id the customer in egual
shares.

If the supplier is aflected by Force Majeure it shail promptry notify trre customer of the
nature and extent of tlre circtmrstances in guestion.

8'2 Notwithstanding-any otier provision of this Agreemenr, the supplier sha]I not be
deerned to be in,breach of this Agreement, or otherwise be liable ,o ,h. c*ro-er, for
any delay in performance or the non-perforrnance of any of its obligations under this
Agreement, to tle extent that the delay or .ro.r-p".for*ance is Jue to any Force
Majeure of whicll it has notified tlie Custom.., *i rhe time for performance of that
obligation shall be extended accordingly.

8'3 If at any time the Supplier claims Force Majeure rn respecr of its obligatrons.nder this
Agreement with regard to the supply of tlre Products, tle Customer sha]I be entitled to
obtain from any otJrer Person *ch qral,trry of the Products as the Supplier is unable to
supply, a,,d that quantity shall be deemed for the purposes only of cl.ur" z.z to have
been purchased from t}e Supplier,

')- DUF.ATiOii A;.;U .i E,ilviiNA r rUN

8. FORCEMAJEURE

8.1

9.1 Tlus Ageemenr shol] corne irrto lorce on arrd, sub;ect to dre loliowing
and

provrsrons ol tlls clause, shal] conunue rn force lor a period of
tlerealter urless or .-u.rt-tl tei-mirrared L: y erther parry grvrng ro t}le orher party at an vLime not less tla.r.r I

after tlre end o[ l:,at period
ontlrs' wrrtten nolice to expire on or at any time



92

93

lI pursuant io 'J-r!-i \5 tt"iir'' i 
's

elrtttled to '.er:i,'-l'!;it 
.' : :: t:( :'r-ll

Custoitie;

Ertlrer Partr'.iizrl L'e c;'

to the or.her r[:

;, r't.uli ol Forcc l\4a1eure' rhe Supplrer- shall be

I .'. !,',r:E lil-) ' Tirt; il da't:' ulirtell notrce to die

' \"'rllten notlce, ,;i. ti ltrnlul;ie j"s rgreenlent o-r'
,,i,. l, ;

d'rat ot}er Party corlrrnrts an)'conrlnLrrng or marerial breac]-r of any ol dre

provisions oi dus Agreerntt" *d' t t}t *" ol such a breaclr whicl'r is capable

of remedy, larls to "";;; 'r5 '^-t *,.tl-,,n 
,30 

OtJ: 
{to,t",t.ttLt,^,":;=-It"t"

:..-.i.-:.;iii.i::::i::::'l::lt:"i-t='t:!"'':!!t': 
!('l''liii;"Jiiit'uL

:----' D D t

an encumbrancer takes possessron or a receiver is appoirited over any o[ the

property or assets "l ;.ri-r. ;;;"' Party or dissess or any form of execr:tion is

ievied or enforced uPon' or sued our agarnst any of t}e assets 
1{ 

that ot}rer

oartv. and suchdisu-ess or form of execulion is not dlschttged within [5] days

lf U.*gt.-.d enlorced or sued out;

that other parry makes any voluntary arrangement with its creditors or

proposes or nakes any arrangement or comPo'iton with or any assignment for

the benefit of its t"dito'i o' a petition is presented or a resolution is

ptopor.a for the wind'rng up of t}at other parry;

that other Party goes into liquidation (except for the purposes of an

arnalgamation) reconsrtction or other "o'gt"i'"tlot' 
and in sucb manner tlat

;;;',p*r,.*t'*f r,31,i::::',':::':r"':"'tf :';.:T'r"i:3'H
by or to assume t}e obligauons unPoseo

Agreement); or

that other Party stoPs' or tlueatens to stoP' Pa)rment of its debts or ceases' or

threatens to cease' to car-ry on business;

that other party is unable to Pay its debts within the mearring of section 220 ol

J. C"*p*it"Ctt Chapter 486 Laws olKenya;

any Governmenta-l Authority' or any Person having the requisite power' shall

condenrn, selze or compuJsorily acquire o'-t*p'opi":"' 'Il'ot 
anysubstantial

part of the property *5lt*tt"t' i' *y 't'tt"t 
it" t}at other Party' or take

any actron for the o';;J;"Il or d'isestab]islunent of t]tat odrer Party' or any

action trrat *outa pr.rJ.,, ,hr, o.t,., parry from carryrrg on its operations or a

, - -L^--^; ," .j,;ll ;i;,Ji-;:= g:r :i:';::i:':: c:: tI" right or Dower
sui:S-rZn,-o' f *' ----
of that o*rer party to aPPoint or remove directors;

any consenr, autlorisadon, lrcence or ap1:roval o[, or regisu-ation wit]r' or

declararjon to, any Co""t-tntal Autlority or ot}er P"lt:" required to

autl'rorise o' '"qt""J - to*tttion with t-he execution' delivery' validity'

enforceability or 'J*i"'b')ity 
in evidence of tlus Agreement' or t}e

performance l,y 1-h";J;;; o*t' "t 
its obligauons r:nder this Agreement''is not

ranted. o, " "'oktd 
o' 't'n''-ared' 

or expires and is not renewed' or

"o,l,.r.u,r. ceases to be rn ful.l force and effect '

ii

9.3.1

9.3.2

9.3.3

9.3.+

9.3.s

9.3.6

9.3.1

9.3.8

I
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96 The rrghts to terrninaie rhrs Agreer-nent grven by dus clause s}-iall not prejudlce an)'

otJ-:er rrqht or remedy o[ erther partY m respect ol dre breach concerned (rl aly) or any

orher breach.

9.7 Upon rhe termrnatron ol drrs Agreement lor any reason, subject as otlerwise provided
in this Ageement and to aly rights or obhgations which have accrued prior to
tern-iination, neitler party shall have any furt]rer obligation to the ot]er under this

Agreement.

10. NATURE OFAGREEMENT

10.1 The Supplier shall be entided to perform any of the obligations undertaken by it and to

exercise any of the rights granted to it under tlus Ageement through any ot}er
company wluch at dre relevant time is its holding company or subsi&ary (as defined by

section 154 of the Companies Act Chapter 486 Laws of Kenya, as amended) or the

zubsidiaryo[any suchholding company, and any act or omission of any zuch company

sha-ll lor tJre pr:rposes of this Agreement be deemed to be t}e act or omission of the

Supplier.

10.2 , Subject to the Customer's consent (whidr shall not be unreasonably wi*rheld) the

Supplier shall be entitled to carry out its obligations under this Agreement *r'6rrgh any

agents or sub-conffactors appointed by it in its absolute &scretion for ttrat purpose-

10.4 Nothing in this Agreement shall seate, or be deemed to create, a parurership between

the parties.

10.5 This Agreement contains the entire agreement berween the parties witl respect to its
subject matter) supersedes all previous agreements and understandings between t}e
parties, and may not be mo&fied except by an insu-ument in wricing signed by the duly

aut-]rorised representatives of t}e parties.

10.5 Each party aclanowledges t}at, in eniering into this Ageement, it does not do so on the

basis of or relv on anv reDresentauon. warant-v or other provision except as expressly

provroeci rn rir.ts agreement, ano accoromgly aii conortrons, warranoes or ou'rer terrns

implied by srarute or comlnon law are hereby excluded to the fullest extent permitted
by law.

r 0.7 lf any provision of thrs Agreernent rs held by arry court or otl'rer competent autJ:ority to

be void or unenlorceable rn whole or part, dre odrer provisions of this Agreernent and

dre remarnder of tlie affected prowrsions shall contrnue to be valid.

i
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t0 s Thr: Ag eerlrerlt :hall 'rte go\ er-r-tc [''

:l',e 1a.'.. ol- Ktr,'.. .rti '' : \' '''
iO dre n,lr,'e'alIi:''i l-' '''] (

,rii ioI-r:irtltd ln all respects lr) eccordance r"'tJ'

-\ i-a.Li,\',^r'io ut:co:rdtttonallv aqrees to su'r')rllll

r"l] t:

10 9 Tl-,e Cusiortrer Lne'.oact-i. ..,rC rr-r, ,,",, '-'r'.'l' ";^r\i: atr* oblecoon t"'!uch rr nlar 
'hatt

no\\'orrrdtet-urure16rlrlicrtritSorKr'tr':t'eu'Scilosenlor*re.purposeso[dxsclause
ondlegrorrnd56Jl,enr:eol(],L]l(Ir.,r:C-al]d:]gle€snottoClarnt]-ratsuchCourt]Snol3
conventent or aPProPr tate lo,rrll

1l,1 Anynoriceorodlerrrrfbrmatrorlrcqurredoraut'horisedbythlsAgeementtobegrven
by either party to ,i',. otl"t t'i]y bt'q1"n by hand or sent (by first class pre-paid post'

telex, cable, facsimile transmlsslon or comparabl: -:*' 1{ 
commr:nication) to dre

ot}rerpartyatthead&essspecilredbe]owortosuchotheraddressaSt}IereciPientma)
have notified to the ot}er Paroes tn wrlnnq

To the SuPPlier

To the Customer

Sao Lhil lndusries Limited

[rnsert addressJ

Facsrmrle:

Attention

[rnsert name]

[rnsert address]

Facsrmrle:

Attenuon

11.2

11.3

1l .4

Anynoticeorot]rerirrforrnanongrvenbypostr:nderclausell.lwbichisnotreturned
to the sender as undelivered .]",r.Iib. d."-.d to have been given- on the [fi'f*r] day after

the envelope .onoit'rnq ;" sanle was so posted; and proof that the ervelope containing

any suctr notice ". ,','"il";;'** Ot"Oltty "d&t""d' 
and sent by first class' pre-paid

post,arrdthatithasnotbeen,o."....,.,.dtoti,esender,shallbesufficientevidencethat
*.Irrroti.. or information has been duly grven-

Anynoticeorothernlormaoonsentbytelex'cable'facsirnileEansmissronor
ComParab}emeansoI'commurrtca[tonshai]bedeemedtohavebeendulysentont}e
date ol transrnisslon, provrrle-tl tlat a confirmmg coPy thereof is sently first class pre-

pard post to the otl'rer ;;; ^t 
J*' to*t" ttfJ,.tti io in cluuse 1l'4 \ 'itlun 24 ho,rs

TheCustotrrerherebyauthortsesardapl;oLrrs|rnsert]andtheSupplierherebyaudrorrses
and appornts [rnsert] (or suc]r oth"t p""o" ur Kenya as each.party may fron-r time to [me

subsutute by notrce to orher parti) 1o accePt servrce ol all legal Process arising out ol or

connected wlth tlus Aqreernent Servrce by each Party uPo; such Person or zubstrtute

autho'sed rt,d "ppo,',tlt';; 
;"t orl't' p"'ry.'hall be deemed to be se'wice on the otlrer

parry whether or not it"*'-tjt'd t-'' '"tt'utd 
Except upol slch a.subsutulron netther

party shall revoke any suclr 'lulborrtv or aPPolnrrnent and shall ar all umes mamtain arl

agentlorseruceolPIoce.Sl..}(t'1,.]:l^,,.1,1-ysucilagentceasesforanyreasontobean

l(t
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IN wITNESS wllEREC)F the cluly autJrorised represenrarives o[ rhe paJrres ]rave set theirhands the day and year lrsr hcreinabore wr rrtcrl

SIGNED by -=- -
for and on behalf of
SAO HILL INDUSTRI I]SLIMITET)
in the presence of,

SIGNED by
for arrd on beha.lf of
Iiruertl
in the presence of,

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)
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I I I ''BrrIer-' i-rrtar': uri'F,er:rn Niio;,i..i-i- .,,ai:t:on e,r'ilrt S.]rt: lor tl-,e sale ol'
rlie Gcr,-rcis or r. l,c,se c,rder lor r-ir., Cc.o,J, ,: ;cLdFrec b1 J.,e :e,Jrr.

1.1 2 "Goods" r'r'reans Lhe qoods (rncludrng any Lnstalrnenr of rhe goods or any parrs
for thern) which dre Seller is to supply m accordance rvitlr *rese Conditions;

I 1.3 "Seller" means Sao Hill Indusn-ies Lrmited of Posr Ollice Box Number [insert]
(incorporated ur the Repubhc olTanzanra under number

1.1 4

1.1.5

l. 1.5

"Conditions" means the standard ternrs and conditions of sa-le set out in dxs
document and (u,less the contexr ot.herwise requires) includes any special
ternrs and conditions agreed in writing between Ge Buyer and the Seller;

"contract" means t]-:e contract lor the p,rcl'rase and sale of tJre Goods;

"writing" includes telex, cable, lacsimile transmission and comparable means
of communication.

1.2 Any reference in these Conditions to any provision of a statute shall be consrued as a
reference to that provision as'amended, re-enacted or extended at ttre relevant time.

1.3 The head:ngs in tlese Conditions are for convenience only and shall not affect tleir
interpretation

2. BASIS OFTHE SALE

2.1 The Seller shall sell and the Buyer shall purchase t}e Goods in accordance with any
written quotation of t}e Seller which is accepted by the Buyer, or any written order of
the Buyer which is accepted by the Seller, subiect in eitler case ro these Condjtions,
which shall govern tl-re Conn:act to the exc]usion of aly other terms and conditioni
subject to which any ruch quotation is accepted or purported to be accepted, or any
such order is made or purported to be made, by t}e Buyer.

No variation to these Conditions shall be bmdmg unless agreed rn Wririrrg between t}e
autlorised representatives of dre Buyer and fie Seller.

The Seller's elnployees or agents are not aut}orised to make any representations
concerning the Goods un.less confrrmed by the Seller irr Writirrg. ln entering into t-l.re

Cono-act dle Buyer aclanowledges d'rat rt does not rely on.ny srch repres-entations
which are not so conlirmed.

?.2

Any advice or recommendarton glen by lhe Seiler or irs employees or- agents to the
Buvcr or rts en-rployees or agenrs as ro ti,e srorage. applicauon or use of *re Goods
w'h.:cl, rs not conlirmed in Wrrrng by the Seller rs follor,red or acted upon entirely at

1)

I
I

I

!

l_-

('
I

I
l

l

)

2.4
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ii',e Buver:< o\'.;rt :.rsk. ai-,i :ccLr:'jurql\ '-re Sclie r slrall not be Irable lor any 'g611 3ivrcc
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( 1:,'" rl::l'!r u' 
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l...:t^',t*tt cuo"z'iiolr'

pr;celi:i.acceP'al-'ctcricriiclllr''('l(''(:c'-i.(1tioc'-m-'c-ntottnlortltaLronrssuedb"'i]"'
Seiier sl,ali Lre =ubltct to cc'rreclrc'n \' 1tl'r)r': ' a-;-'r irablirt-r' on rlle Part oi dle Seller'

3. ORDERS AND SPECITICATIONS

3.1

?1

3.3

3.+

3.5

3.5

resuit ol cancellation'

+. P-D-tcF OITHF GOODS

4.1

NoordersubnrrttedbytheBuyersha]ibecieenredtobeaccellted|,rtl,eSellerirnless
and untr_l conf'mecl ur WrrtLnq by tJie Seller's authorrsed representauve'

TheBuyersha]lberesponsib}eto.theSeI}erlorensrrringtheaccuracyo[t]retermso|
any order (rncludrrg L''y tppl'ttble specification) subriitted by the Buyer' and for

givingtheSelleranyn...=.",yrnformatronrelatragtotleGoodswithinasufficient
timetoenablet}eSellertop..io.-t}reConuactinaccordancewit.hitsterms.

The quantity, qualiry and description ol and any specification lor the Goods sha]l be

those set out in the Seller's quotation (if acceptejby the Buyer) or the Buyer's order (if

accepted bY the Seller)'

If the Goods are to be maaufactured or any process is to be applied to the Goods by the

Se]lerinaccordancew.ithaspecificationsubnitedbytheBuyer,theBuyershall
rndemnifytheSelleragainstuiilot''damages'costsandexPensesawardedagainstor
incurred by the S.ll"r-i., connecrjon with or paid or ageed to.b; paidby the Seller in

seftIement of *y .lri* for inFingement ol any prt..,i, copyight, design, rade mark

or other industial or intellecrual property .ieli, of any other Person which resu-lts

from the Seller'i use ol tle Buyer's specrficaoon'

The Seller reserves the right to make any changes rn !3 
specfication of the Goods

which are required to 
-confotm with any 

"apphcablt 
:"*l:3 

or regulatory

reouirements or, where t1e Goods ot to bt t"ppU"a to the Seller's specification'

*-*.f, ao not matenally affect ther quaLty or performance'

NoorderwhichhasbeenacceptedbytheSellern.raybecancel}edbytheBuyerexcePt
withtheagreementrnWritingoitheSe]}erandontermsthattheBuyershallindemnify
the Seller in firll agarnst "li 

los", (rncludrng loss o[ profit), costs (including the cost of all

Iabor:r and nrareria.ls used), damages, charges.r,i "rp".,r., 
incurred by the Seller as a

Thepriceolt.ileGoodssha}}beilleSe]]er,squotedpriceor,wherenopricehasbeen
quoted (or a quoted price is no longeru alrd)' the p'ite list"d n.the^Seiler's published

;'"" ;.:;;;;;,-,i. date ol ""ito." 
ol th' o'd" where the Goods are zupplied

[or- export from the n"f'Ui't tf l.Tti'^'' ']re Seller's published exPort Price list shall

apply. Ail p.i.., q,otti are vahd for 30 days only or untii earlier acceptance by dle

Buyer, after wluch t''* Jty may be alrered by lht Stlltt without givrrg notice to the

Buyer
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4,i

4.4

+.s

Except as olherwise stated under dre tern,s oi aly qr:orarron or m a-ny price lrsr oi dre

Seller, and unless otl'rer*ise agreed Ln \A/ntLng benveen tJre Buyer and the Seller, all
ri!-ices arc oiven hv t-he Seller on ar ex r,r,orks basrs. and where t}e Seller agrees to
deliver the Goods otherwise than at the seiier's premrses, d-re Buyer siraii bc i.iai-.,ic iu
pay the Seller's charges for ransport, packagrng and ins-r.rance.

The price is exclusive of any applicable value added tax, export duties, levies or any
related taxes, which tJre.Buyer shall be add:tionaJly Lrable to pay to the Seller.

The cost of pallets and retL:.rnable containers will be charged to tire Buyer in addition to
the price of tl:e Goods, but firll Gedit will be given to the Buyer provided they are
returned undarnaged to t}e Seller before tle due payment date.

5. TERJVIS OF PAYMENT

5.1 Sublect to any special terms agreed in Writrrg berween the Buyer and the Seller, the
Seller shall be entitled to invoice the Buyer lor the price of the Goods on or at any rirne
after an ex-works del,rvery of tle Goods, unless the Goo& are to be coilected by the
Buyer or the Buyer wrongfully fails to take delivery ol tbe Goods, in whidr evenr the
Seller shallbe entitledto invoice the Buyer for the price at any time after the Seller has

notrfred the Buyer that the Goods are ready for collection or (as the case may be) the
Seller has tendered delivery of the Goods.

5_2 The Buyer shall pay tJre price of ttre Goods within 30 days of the date of the Seller's
invoice, and the SeIer shall be entided to recover t}e price, notwi*rstanding that
delivery Dxay not have taken place and the property in t]re Goods has not passed to the
Buyer. The rime of payment of the price shall be of the essence of the Conract.
Receipts for payment will be issued onJy upon request.

5,3 If the Buyer farls to make any payment on t}e due date then, without preju&ce to any
odrer right or remedy available to the Seller, tle Seller shall be entitled to:

5.3 2 appropriate arry paymenr nrade by the Buyer ro such ol rhe Goods (or *re
goods supplied under any odrer conrract benween the Buyer and r_Lre Seller) as

rhe Seller may d-rrnk lit (notwirJrstandrng any purporred approltriation by tJre

Buyer); and

5 3.1 charge dre Buyer interest (botl before and alter any judgment) on tJ're arrrounl
r.mpaici, at the rate of l0 (ren) pel cenr per arnuln above Barclays BanJ< ol

l



l.en.a Lrniired Lrese rare it-otlr titlle to iu't're, r'urtrl Pa\mlenl ur full is,nlade (z

psli o!'a r:lot,'Li-, L'ei;r? ireated as a [ul] nlontll lor d:e PurPose o[ calculaiLnq

r:,lare:i l

6. DEL]\JI11\

5.1 Delrr.er-r,oi dre Gtocjs slr;li L.e n'rade b)'d.re Buyer coliectrng dre Goods at die Seller'-'

pr..,l,r., ai ar), (rnt€ alier t-lre Seller has notifred dre Buyer that t]re Goods are ready lor

collecrron or, rf sonre orher place lor dehvery rs agreed by t}e seller, by dre Seller

delrrerurg the Goods ro drat place'

A.n.-, rl:req nrr^re.l l-nr rle!;ye..,, nf rhe Gords are :nnrrvit]tate nnl'r :-ncl $e Se]ler sba]l

nor be liable lor any delay in delivery ol t-he Goods however caused' Tinre lbr delivery

shall not be of the essence o[ the Conn-act un]ess previously agreed by the Seller in

writing. The Goods nray be delivered by t}e Seiier in advance ol the quoted deiivery

date upon gr.it g reasonable notice to the Buyer-

where delivery of the Goods is to be made by tle Seller in bulk, the Seiler reserves the

right to dellrei up to l0 (ten) per cent more or 10 (ten) per cent less than the quantity

ordered without any adjusunent in the price, and the quantity so ddivered shall be

deemed to be the quantitY ordered'

If the Seller fails to deliver the Goods (or any instalment) for any reason ot]er than any

cause beyond the Seller's reasonable control or t}e Buyer's fauJt, and t}e Seller is

"""ordiogly 
Liabie to the Buyer, t}e Seller's liability'shall be Iimited to the excess (if

any) of t" "o., to th. Bry.. (rr the cheapest available market) of similar goods to

replace tlose not delivered over the price of tle Goods'

lf tle Buyer fails ro take delivery of the Goods or fails to give tle Seller adequate

delivery insuucrions at t}re time stated for delivery (ot}erwise than by reason of- *y
orr. b"yood t-he Buyer's reasonable confol or by reason of th-1 Seller's fault) then,

without prejudice to any other right or remedy available to the Seller, ttre Seller may:

5.5.1 store the Goods untrl acual delivery and charge tle Buyer for the reasonable

costs (including insurance) of storage; or

6.5-2 sell the Goods ar rhe best price rea&ly obtainable and (after deducting all

reasonable storage and selling expenses) accolrnt to the Buyer for the excess

over the pri.e r-de, the conu-act or charge t}e Buyer for any shortfa]l below

tJ-re Prrce under *te Contract'

<1

5.3

6.+

5.5

7. RISK AND PROPERTY

a1 fusk of darnage to or loss of t-lie Goods shall pass to t}e Buyer

in the case ol Goods ro be delivered at t-he Seller's prenrises, at the time when

tl.re Seller nodfies *re Buyer t-l.rar rhe Goods are available for collection; or.

l

I

7.1 .1

5

.l

I
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and all orher goods a,]reed to be solci b\ rire Seller to ire Br.lr'rr i'r':

rhen due

t.5

7.4

7.5

Untrl such time as tle property in dre Goods passes to the Buyer, rhe Buyer shail holci

*re Goocis as rhe Seiier's iitiuciary agcrrL arti i:o,icc, or.i .i,oii i..1, lj,. C;c;: lail;;l'.'i
frorn those of tIe Buyer and t}r.rd parties and properly stored, protected and insured

and idenrified as the Seller's property, but tle Buyer shall be enrided to resell or use

the Goods in t}e ordinary course of its business.

Until such time as the property in the Goods passes to tJre Buyer (and provided the

Goods are still rn existence and have not been reso)d), t}e Seller shail be entided at any

rime ro require the Buyer to deliver up the Goods to the Seller and, il the Buyer fails to

do so fortlwith, to enter upon any premises of t}e Buyer or any drird party where dre

Goods are stored and repossess the Goods.

The Buyer shall not be entided to pledge or in any way charge by way of security for

any indebtedness any of dre Goods which remain the property of the Sdler, but if the

Buyer does so aII moneys owing by 6e Buyer to ttre Seller shall (without preju&ce to

any ottrer right or remedy of the Seiler) lorthwith become due and payable.

8. WARRANTIIS AND LIABILITY

8-1 Subject to the con&tions set out below the Seller warranm ttrat t}e Goods will
correspond with their specification at the time ol delivery and will be free Fom defects

in material and workmanship at the time ol delivery.

8.2 The above warranty is given by the Seller subject to tbe fo]lowing conditions

8.2.1 the Selier sha-ll be r:nder no liability in respect of any defect in the Goods

arising tsom any &awing, design or specification supplied by the Buyer;

8.2.2 t}e Seller shall be r.mder no liabillty in respect of any delect arising from fair

wear and tear, wilfi.rJ damage, negligence, abnormal workrng conditions,

lai]ure to foilow dre Seller's instructions (whether oral or rn writrn$), misuse

or aiterauctn t->r rtrpau ui,-ir. Grrr" wir]ruut-.i,c Scii.i's appi-o'.i,

8 2 I tl're Seiier shall be r:nder no lrabrliry r:nder the abore warranty (or any otlrer

warranry, con&tion or guarantee) if dre total prrce for the Goods has not been

pard by the due date for paylent;

8 21 t}e above warranty does nol extend to parts, materials or equipment not

marrufacrured by dre Selier, rn re>pecr of vri.uci'r dre Buyer shall only be entitled

6

i

l
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8.5

8.7

8.8

Arry claurl b1, dle Buver rn,lr.rch rs based on a]ly defect rn tlle qualrty or cor.rdrtron ol d.,e

Goods or rheLr larlr-ue ro correspond wrdr specr[rcatron silal] (whet.]ler or not delivery is

reFused by r-he Buyer) be not,f,ed ro r}e Seller rvrthin 7 days fronr t}e date of dehvery

(l have d.l.ted reference to latent defects). lf delivery is not retused, and t1're Buyer

does rtu. rr..,iy .i,. i.;;., ""-';l'glr,;i' l';r'; s]:;]i;o: t::::i::': i::=1::i i:r

Goods and the Seller shall have no habihty for sudr deflect or fai]ure, and t]re Buyer

shalJ be bound ro pay tle pr)ce as Lf the Goods had been delivered in accordance witl'r

the Contr-act.

Where any valid claim m respect of any of the Goods which is based on any delect in

the qu"Jity or condition ol tl . Goods or their faih:re to meet sPecification is notified to

tlr" i"lle. in accordance with these Condit.rons, the Seller shall be enntled to rePlace

the Goods (or the parr in question) free of charge or, at the Sel]er's sole discretion,

refirnd to the B,ry.. tl',. p.ice ol the Goods (or a proportionate part of the price), but

the Seller shal have no fi.rther liability to t}e Buyer'

Except iI respect o[ death or personal injury caused by the Seller's negligence, the

Seller shall not be liable to the Buyer by -reason 
of any rePresentation (unless

Faudulent), or ary imphed warran$, condition or other term, or any dury at common

law, or Under the "*p..., 
terms of the Cont-act, for any indirect' sPecial or

consequential ioss or damage (whether lbr-loss of profit or otherwise), costs, exPenses

or other clairns for compen"sation whatsoer.. 1*heGe. caused by tbe neghgencL of the

SeIIer, its employees or- agents or otierwise) which arise out of or in connection w-ith

the supply of tlie Goods or their use or resale by the Buyer, and ttre entire liabiliry of

the Seller rDder or in connecrion with the ConEact shall not exceed t}e price of the

Goods, excePt as expressly provided in tlese Con&tions'

The Seller shall not be liable to the Buyer or be deemed to be in brea& of the Cont-act

byreasonofanydelayinperforming,oranylai]uretoperform'anyoftheSeller's
oLlig"tlor. in reiation io th. coodr, if ,h. d.l"y or fail,re was due to any cause beyond

the lelle.'s reasonable conu-ol. Without prejudice to tle generality of the foregoing'

t.]re loilowulg shall be regarded as causes beyond the Seller's reasonable conu.ol'

8.8.1 Act of Gocl, e xpiosron, flood, temPest' ftre or accident;

8.8.2 war or threar of war, saborage, insrrrecLion, civil dismrbance or requisition;

8.8.3 acts, restrlcttons, regr-riartoris, bye-laws, prohibitions or measures o[ any krnd

on [he llart oi uny gov.t"t""ntal , parliamentary or )ocal authority;

8.8.4 rmport or exPort regulations or embargoes;
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9. STATUS OF BUYER

9. I Thrs clause aPPhes 1l

9.2

10- EXPORTTERTVIS

10.1

10,2

r 0.3

g.l.l tJre Buyer makes any voiuj]tary arrangement wiiir iir ''"i;i;is o; (:::':3::

rrdi\ndualorlirm)b.tot'''"tbanhupt*1Ut-gacomPany)becotnessubiectto
an admrnisrrarion order or goes rnto liquiJatron (otJrerwise dlan for the

PurPoses of amalgan-raLjon or reconstruction); or

g.l-2 an encumbrancer takes possession, or a Ieceiver is appointed, of any of the

ProPerty or assets ofdre BuYer; or

9.1 -3 the Buyer ceases, or *rreatens to cease' to carry on business; or

9.1.4theSe]]erreasonablyapprehendst}ratarryoftheeventsmentionedaboveis
about to ocsur i,, r"t"aio., to the Buyer ani notifies the Buyer accordingly'

If this clause applies then, without Prejudice to any other right or remedy available to

tle Seller, the Seller sl-rall be entitled to cancel the conract or suspend "ty yP*

deliveries r:nder the contract wit]]out any liabrlity to the Buyer: *1 tf the Goods have

.been delivered but not paid lor the price shall b."o*t immediately dug and payable'

notwithstanding any previous agreement or arranganent' to t}Ie contary'

In these Conditions 'lncoterms' means t}e international rules for t]e interpretationof

rade terms o[ rhe Internationa] chamber of commerce as in force at the date when the

Contract is made. Unless t-he context ot}erwise requires, any t-erm or expression which

is delined in or given a particular meaning by the ptovlsiols o-f Incoterms sha]I have t}e

sarne meaning in t-hese Cond.itions, but ilirere i, ary conllict between the provisions o[

Incoterms *I ,-L.r" Conditions, t}te latter shall prevail'

where the Goods are supplied for export fromt]re Republic ol Tanzania' t'he

:rctgic= ^f tli. clarrse 1l shall (subiect to anY special ternrsa9reed tl *|*Sl.tTit^l

the Buyer and r'l're Seller) aPPIY nol\\'lmstallamg ijrry uurei' IJ; ij Yif,iuii u'

Condirions.

The Buyer sl-,all be respoDsibie ior conrplyrng with any iegrs)auon or regulations

governurg the irnportarion o[ t]'e Goods irto tt tot:noy ol destination and for dre

p"yr."t o[ anY duues on d.rrm

I,



Il4

il!

Ut-rless otlrerrvrse agreed rrr \\irrlrnq b.,..'..n dre Buyer a.rd tire Seller' tIe Coods sheli

be delruered itb tire arr or :€a pori oi slirprtrent'

fhs Surer .l, ll 'ue re:nol,.ih;e lc':-;rr';lrgng for ttsunQ r-nd rr'spectlor' c'i i''e Gcodt ;'i

i:e Seller : pr r:,.,r:<: trlc,r t ,1.;:r':,cr':i Tlre -celle, slrall [:.'e no lraLtr]rtt i'or 'r:''t ci:'tll'' in

resl)eci oi lll ct:iect )lr Lir€ Lic'r:'ci: t"'irrcir rt'ould tte zPPo'ent otl i!-rsPec'iLril ;:-'Q i.il:rii :

nrade afte. shtprtretri. or ur rtsi)c'i of anl cianra-qe durrrlg uansit

paynrenr o[ all amouni. due ro dre Se]ler shall be nlade ur a nlanner acceprable to dre-

Seller and Lhe terrns ol sucir Pa)rnrent shall be col'llrrunrcated to the Buyer at dre time oI

order.

- - -:a-- -:-^ i-^^-.1- i...- --- ,i-:-.-. :a;---.;: I igrnd:: C: T=l:=-o
I ng Duycr ultutrl lAcr o

or any olher counrry notrfied by the Selier to the Buyer at or before the tin're t}e

n,.ryj, order is piaced, or to sell t1e Goods to any person if the Buyer lcnows or has

reason to believe tJ-rat tl'rat person intends to resell dre Goods ln any such counu-y'

12. GENERAL

72.1

12.2

12.3

12.+

I 2.5

12.6

ri.6

I r.7

TheSei}erisamemberolthegoupofcomparrieswhoseho]dingcompanyis
TreeFarms AS of Norway, 

"rrd '."or-diogly 
,h. Seller may perform any of its obligations

or exercise any of its rights her.,rod"Jy itself or throug! any other member of its

goup, pro-d"d thrt arrf"ct or ornission of *y *.h otler member shall be deerned to

be the act or omission of the Seller'

Any notice required or permtted to be given-by eifr-er party to.the other under these

Conditions shall be in Writrng ad&.ss"J to that othe. p.rty at its registered o{Hce or

principal place of business ot Lth other address as may at tbe relevant time have been

"otifi.a 
pursuant to this provision to tbe party grvlng the notice'

No waiver by the Seller o[ any breach of the conu-act by ttre Buyer shail be considered

as a waiver of *y ,rbr.quent breach of the same or any other Provision'

lf any provision of r}ese condirions is held by any competerrt authority to be invalid or

unenforceable in whole or in part the validity of the other provisions of 'these

Conditions and the remainder of t}e provision in question shall not be affected'

Any dispute arisrng under or in coru-rection with these conditions or the sale of the

cooa, ,urtt be referred to arbiration by a single arbiEator appointed by agreement or^

in default of agreement wit6in fo,rleen 1t+f days to be appointed at d:e request of

either o[ tJrem by fie C]rairman for t}e tin-re being ol the chartered Institute of

Arbiuarors (Kenya Branch) ,r accordance w-ith and iublect to the provisions 
,of 

th1

- .- ..-,.-,: ..., ..,,,.1:1":.-::i.-.i i-,;;a- 3::3c=::ent therenl

lor t]e rime berng in force'

The conract shall be governed by tle laws o[ Kenya, and *re Bu-yer unconditionally

and irrevocably agr-ees L submit to the non-exclusive jurisdicrion o[dre Kenyan courts'

t.

l.l

1

9

l

l

I
l
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ASING SECTICilJ CCP\

!-lrt irt'!l\ -j j''tlrr i i

ci Fr1ci..! ..-t_l:llri

I

---- -l

;,ir:i i ;:i'iilrg('r,. l-iti.
=L.-€.i-a,,Ql
i .,Gi

r:. - -..4---: :9

Ca)r'c;asi i-i:ica

P.o Box 452+7

i.iAIS.OBi

Nbi.
lt-lsa

Nakun-

l'-isumu

folsa

Nbi.
Nakurr
Kisumu

lvlsa

i.l akr:l:
Nbi.
Kisi;-mu

s,sds.r
s, a{r. o

i

7A4-t
I

i

724-1

39,827 , .Z

13,448.,17

57 ,L?8,21

.E

l-01,637 ,93

38,605,47

94,482,75

?0,723 ,

l4;79!,
23,l+6,55

11,504,3r

94,730 ,22

Z'JO)

STORES CO
OR

ALOC. COE

r.86187

185187

r86187

186187

186L88

_186188

r861.88

186188

186189

185r89
186I89

186189

,. )::. Ari-l ,

-T-]-

IN\"'OICS },1UST SE ADD9ESSEO TO

5,5 6.5
r8 ,00
6,83

16 ,00

(
Delete as DIREgT ORDERS.

Applicable STOBES OBDE

DESCRIPTION
(INCLUDING SUPPLIER'S

CATALOGUE NUMBEB)

'Treated wood pole 10'0m - Destn.

Treited 'wood pole 10-0m - Destn.

Treated wood pole I0.0m - Destn.

Treated wood pole I0.0m - Destn.

Treated wood pole 11.0m - Destn.

Treated wood pole 1J-.0m - Destn.

.freated wood pole 11.0m - Destn.

Treated wood pole -I1.0lo - Destn.

Ireated wood pole IZ.0m - Destn.

Treated wooci pole 12.0m - Destn.
1'reated svood pole 12.0m - Destn.

Treated wood pole 12'0m - Destn.

PIus 16* VAT

DELTVERY DATE A-s Per ztiar'\e-rl rtr:li

r.r" e l6tt1'2L P. o Bo:z lC i7? Naircbi

. -.i
'.e. ilvl
I No-

55 .0

I
6

6,

6,

7,

2 ,00

8,49 .86

.10

.45

.72

.90

.17

.34

6,7 4. r 3,0

o,, Z,Z0

7,7 3,0

1
I
l

6,7
7,7

D, /

6,62
g ,00

1.,?0

7 8?6
+39

44
69tr

)

--)

6

'te/
I

.59

ule
/ (?C)06 J r

DELTVER TO ,,rs abov. -REO. 
NO

c'icl:-r i05 (. )
AUTHOR ITY B I.,4/CTC/DTC/I! C

41

o9

UNIT PRICE

AND DISCOUT\rT
CTS.SHS. CTS

TOTAL PRICE

SHS.

?.6t0: I0\ TCTAi S ' 5l-1,2!4.1511.00N AT;

'I

l"l' z'rr"l^,\
' ' 

\J'")., /'\ , \'
i, :'

C5
, ^r$

: Ptrr:,\'t r:l 3Y iSlcilA-iUHEl

l^.rv\-;
i,i.-<iC;rillC,l'J1z/
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TRE.A.T}{ENT INTERNATIONA],

y. 3156

T - i(EI.IYA

Ci-ASS "!EEKi{o

DIRECT ORDERS, 'i.i
i-,oREg ORDERS; 09

filttN> 'x I
\4dP-

DATE 5th Cctober,2005

I

I
F,-

It

r
I

I
I
i

i

:

ccDi: iri

r;.rr.rQrCE LrUSI tsE aDCSESSSO io

P.o Eo' 30i77 iia:-robi krb*- C0-

No E 1i753i
STORES CODE

OR

ALLOC. COOECTSANT
TOTAL PRICE

SHS:

57,058,694.

{INCLUDING SUPPLIER'S

CATALOGUE NUMBER)

I"nrred.lately

c C

UNIT PRICE
Ar.:o Dtscourur

IN-IEB
CODE il

:SCRIPTION

-us 16Z YAT

LIVERY DATE

8,541

SHS CTS

5,837 50 5,500 3?,L06,25O o0 .r86I87

17,082 i 280 00 186188

7;870, 164 BO

14 2,000

b
c")
o
9'.
\

to
I

]l

i

I
!

LtvER ro Nalrobl South REo. No

;tores
THORIW BM/CTC/DTCiNO

a-
o(

Ib

c.\*\u
wl^
\Nt\-

d{
0

TOTALSI

l

I

) APROVED BY (SIGNATUBE)

DESIGI!ATION

tl
D

DATi
o
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The iienl,it For',,ei- :li1{i i,igirting Co. I,td.
TI}IBLR TRI,A rSE?JT INTER_iIAT 1ONA1,

P.0 BOX 3165
--Lu ucLUUC.f ZU

L"rDoREr

, '(^'m:=i)

OROTR No

No B 777609

(INCLUDING SUPPLIER'S
CATALOGUE NUMBEB)

P'gle 11.,0 Hetres Medj.um

As per attached deli.rarw
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$i*p t

t$6l.:a.,4

^LA6L9:/-

l7
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DELIVERY DATF
- t I:ea- l.:

58+9?3, 3S

427 ,7 C3 ,9j 2

DELtvER TC Nalrobi So,.rrh

DAIE

F]E O NO
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APPENDICES

A - Iws cABRo E'A - Poles Deli'er1 Status

B - Poles Stocks Status As At 27s Decernber 2005-12-28
C - M/S TTI's Deliverv Schedule

D - M/S Cabro E..A's Deliven Schetltrle

E - M/S Cabro's Neu Proniisetl L)eliven' Schedule

F - M/S TTI's Neu, Pronrised Dc-liven' Scl-iedule

G - The Ministry Of Enerev's l-etter and Lener of ofitrFrom M/S Sao Hiil Industries

Ltd
H-
I-
r

IWS Cabro's Official Order
IWS TTI's Official Order
L4iS TTI's Cfflcirl OrC::

Tfu
Prepared by Date

o\

L", Date {t2 o JRecommended....

I
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clTC/l/06 MATTERS ARISING:

ApOe-"-_rD1,+ Nrll
crc N,ilNurES oF t9* Jr\i{i-IARY 1006

L) MATTERS ARISING FRO]VI CTCI42O/05 OF 29TH DECE 2005 -
PURC TIASE OF EIVIERGENCY SIIPPLIES OF POLES

c.'I'C paper pr.e parrd b-,- l. o Ql,pre Assistarrt Srrpplies Nlanager $,as

conside red

C-[C nored thc lirllou'irlg:
Thar at irs rneerinq ol29th Decernber 200i cTC vide its rninute

nrrntber C'l'Ci.I20i05. approved the recotlrtlte ndatiorl to purchase

12.603 pples frgrr M/s Sao IIill Ildustrrcs Ltd (SI-llL) of the Republic

of 'l-anzania at a total cost olkshs 176.881.175/=, to rrreet parl of t[e
balance o{'K['l C requiretnent of-polcs

Thar rhrough the iniriarive gI the lvlinistr.r ol Energy, vus SAo Hill
Indusrries l-td of southelrt l-artzartia, u,ho had sotne itlltnediate ex -
srock quantities of required treated wood poles, has been identified

throLrgh direct sourcing, to cieliver all tlreir ex --stock quantities oI
various siz-cs numbering 5.100 pieces and other various sizes

numberins approximately 7,503 pieces to be delivered in equal

monthly quarrtities frorn February 2006 Lrp to April 2006'

That considering that the Cornpaly had purstrant to a Board Resolution

in December, 2005, notified the Treasury and Ministry of Energy that

it had ceased to be a state corporalion alter sale of theNSSF shares, the

poles fiom '[anz-ania should be procured on an emergency basis

clrrcctly liom suppliers u,ho had indicated that they had poles, ryithout

lollowing the Public Procurement Regulations as thls was going to

occasion more delays.

l-hat the total balance/shortage of requirements as at December 2005,

was noted to be 43,000 poles and this shorr[all of requirement is

critically needed for use on the stalled projecis for customer base

expansion programme (Rurol electrif cotion: (Jntente Pamoja,

C' r..' n n e c t i o n p o I i c y).
That the above approval u,as subJect to a positive due diligencelfaclory
visir to M/s SHIL. which was to be conducted urgently to facilitate
progressing of aw,ard and signing of conrfact At the same time. since,

M/s SIII L's immediare ex -srock quanliries r.vill not meet immediate

balancc requirentent. the (.-[C also apllroved factory visits oIpossible
:: -::::::: ir:::'l': '1'::)'j ;::?: :'-"-'.'-':'- "'i '\'\"i:'i'a11rt7?rti a i'as ,"an

been rnvite il b), sonre trading/supplying companies), to bridge the gap,

as lollou,s:

I1 l.

b

c

ri

a M/s Sao llill lndustries Ltd
NI/s Duville Wooclu,orks Lrd (N'1s N4itu'a Trading Company)

M/s 1-angan,vika wattle Companr' (Mrnr I'loldings Ltd)

M/s Mufindi \\zooc'lpoles Plant and 
-lirnber Ltd (Mint Holdings Ltd

& ir4ulva -f radrng)
l'hat thc Kenva Po\\'er & I-ighring ( onrpant'delegation of stafl and

I)irectors carrted our laclory vistt t,r the above treated rvood poles
lV

ts lrorn l0'h 1o l4'l' Janrran, b<-rth dates incl

l.r.\l i: >j2/p
usive and the lr

.)CHAIfu\4AN

I)A T i-SECRETAITY

lrcat

1
d- L



CTC NlhruTES OF ]9'h JAN1JARY 2006

\/l

TREATMENT
PLANT

SAO HILI- SITII

SUPPLIER EX- Feb 2006

findings conrained in a report presenred ro crc, confirmed availability
of some ex - stock quantities of'treated rvood poles ready [or derivery
and orhers that are to be ready for clelivery in the next three months.
That rhe award to M/s Sao rlril I.drsrrres Ltd stiil reaves a barance
requirernenr ol about 30.400 vanous srzes of poles.
That rhc balance ol requrrenrenr ,or mer by M/s Sao Hril be sourced
lronr the identified treatmenl pra.rs/rnanufactures flor the totar ex-stock
quantities ot-poles availablc ar rherr works and to be supplied
peliodicall1, as fol Iorvs

t-
STOCK

Immediate

June
2006

As
a rvarded

3.000
MUFINDI
TANWAT
MUFINDI
DUVILLE WOOD

I

-) 100

2 000 -i 000
2.000

Mrnt
Mrnt
Muwa

crc APPRO\IED arvard of conrracrs for purchase of emergency suppry of treatedwood poles as follows:
i' Issuance trf'notillcation letter and signing of contracr between M/s SaoHill Industries and the Kenya power & Lign,ing co.Ltd ro, q;rri,ry

12,600 of varrous pore sizes on stop-gap basii at a totar cost of crF us$2,033,000.00 vAr' [:xcrusive ancr esrimared Ksh r]6,gg3,3r5.00 vATinclusivc as follows:

_ _-_! jqO-

4.000

100

Qt)' lll
SAO}III, ]

nit Pnce \/A'l' [:xclu CIF Nbi
___ us D

150

r60
I80

12.600

II Quanrity 7-000 of various pore srzes on stop - gap basis to M/s Muwa
Trading Companv ar a rotar of CIF us$r,0g5,doo.Var Excrusive and
estimated Ksh 95-265.000 VAT Inclusive as follows:

TOTAL

March
2006

April
2006

M"y
2006

2.500 ') 500 2.500

1.000 3.000 i.000
Start

5,s00 5500 5,500 3,000

Pole Size

3.5009 Meters
l0 Meters 6.500
I I Meters 2,600
TOTAL

ue VAT Exclu. CIF Nbi
USD

Total Val

525 000
1,040,000

469,000
033,000

Qty
Duvr lle

Qry
Mufind r

Total Value
CIF Nbi

USD
T.TU.UUU

4t2,500

Q i\rl er o'"

l0 Meters 2,000
I I Meters 1,000

CHA]RMAN

1.500

_r_,5qq
3.000

l

TOTAI, 4.000
CTC also approveti purchase oI addirronal quantiry 3,000 from M/s Murva subjectto confirmation M/S M

Dr\TF- ,//Dl 4

15s 24.80
26.40

542,500
r65

s00

7.000

2.5 00

r,095,000

SECREI-ARY

s manufaclurer

DATE

z l.lo6



cTc MI}.IUTES Or l9s .tANLiARy 2006

ill

Qrl

Quantiry 19.000 of Varior.rs pole siz.es on stt-rP - eap basis to M/s lvlint

Holdings Lrd (sourcecl lrorn rhe table above) at a totalolClF
uss2.975.097.00 vAT Exclusive and estirrtated Ksh 158.8-ll.4l9 vAT
Inclr.tsive as follou's.

Unit Price
CIF r.\bi

USD
VAI

l-otal Value
CtF Nbi

LJSD

6.600 l-s0.00
1 2.1 50 I -59 .18 1< <t 1937.682

0 0

250 r89.66
19,000

iv. Authoriry to obtain quorations of road deliveries direct to Mornbasa to

cover Coast Region t'equirement lrorl1 both N4/s MLtrva and Mint

The total Cost Delive rcrl is CIF Ksh 530,969,439/: Inclusive of 16oh VAT.

Delivery shall be made as per tabulation on (vi) above. Payment tenns shall be Cash

AgainsiDelivery lJasis andiur rl-rrough L.etters of Credrt Io accornmodate the practical

p.ocessing within KP[.C's sysrem, r.r,here lnvoices and Delrvery Notes are raised and

delivered on a Tmck - by -'I'ruck Basis

1 24 i 990,000

0 0

zl 1"b- -DATE\-nAltllvlAl\

Pole Size

9 Meters
l0 Meters
I I Meters

30 i) -17,4 I 5l2 Meters
).915.097TOTAL

SECRETARY
/wy-'l'a

DATE

>lzlrL

)
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THE KENYA POWE,R & LIGT{TING CONIPfu\Y LTD

PAPE,R TOTHE CEN'TRA1,'IE.}{DER COM}.{ITTEE

i)REP.\lil_l) li\ -isrrrrlilr) ( )( )(r)rr \..r.r.uti \upi.ire:. \,l.lttscr

MATTERS ARISING: PLIRCHASE OF V,.\RIOUS SIZES OF TREATED
WOOD POLES ON STOPGA}' BASIS - CTC/420/05 OF 29TH DECEMBER
2005

l.INTRODUCTION

At its meetirrg of 29th I)eceirrber 2005. C fC vide its rninure number C'fCl42O/05,
approved the recommendation to purchase 12,603 poles from N4/s Sao Hill Industries
l-td (StilL) of the Republic of'Tanz-ania at a total cost of kshs. 629,203,7J81:,ro meer
part of the balance of KI'LC tequirernent of poles (Minute atlached as Appendix l).
The total balance/short.age of requirements as at December 2OO5,was noted to be
43,000 poles and this shorttall o1'requirement is critically needed foruse on the
stalled projects for customer base expansion prograrnm e (Rural electrification,-
Umeme Pctrnoj a, C onne c t i on po licy).

The above approval was subject to a positive due diligence/factory visit to M/s SHIL,
which was to be condrtcted urgently to facilitate progressing of award and signing of
contract- At the same time, since, M/s SHIL's immediate ex -stock quantities will not
meet immediate balance requirement. the-C'lC also approve.d factory visits of possible
additional treated wood poles sources in Southern Tanzanii (as tiad been invited by -

some trading/supplying companies), to bridge rhe gap, as follows;

l.

ii.
iii
iv

M/s Sao FIill Industries Ltd
lvVs Duville Woodworks Ltd (Ms Muwa Trading Company)
M/s'fanganyika Waftle Company (Mint Holdings Ltd)
M/s Mufindi Woodpoles Plant and Tirnber Ltd (Mint Holdings Ltd & Muwa

Trading)

2.ACTION TA]<EN

The Kenya Por,ver & l-ighting deleaarion of stalf and Directors carrjed our factory
visit missions to treatecl rvood poies trearmenr plants mainly fr-om invitation by rhe
suppllels/traders based rlr Southem'I'anzania Region frorn January 9'h to January 1.1'h
both dates inclusive. 1-lre report ol'the lactor--v visits is attached as Appendix 2.



3. RICOM]VIENDATION

Irr r ie* rrl'rhe sitrratiolr alreacir r)rrtlirrc-rrr 3l.r1rr e antl the ;rositir e tlrtciirle trl tlre lzrctotr

r iSrl rtil>\tOttS rirt ltll tht trClttrne rli trllltillS :ltlti S()llrC l'ot'eStS r iSitt'Cl' itrlt'l SrrlCC tllC ;lrr ltl''''i

lo \1 . \1li :irll it,rrc>;.r h.tlilrlci l'ctlulrilll.lll tlt ltlrottt 10.-100 rltit)ti: >l'lc\ ()i 1'rt'rlc>

\\ L' lL'!\'r jllllle Ilrj 1i1g 111 |.lllri llls

llssttatlc.'t)l..tlL.tIelolarr.atdatlt]cot.ttt'aCitoVl/sSaoHill]rldirstr.iesLtt.l
]] 6t)() \ al loL]S SIIeS oi plole s (corlrplisecl ol. 5.}00 llorn ex-sttrcl' arld

balance lo be clelivered as irer table below) at an estimated total clll

KSh (.,29. 203.j78l= NaiLobi South Stores, inclusive of VAT (Appendir 1)

Awarcl of'contracts to the other treatecl wood poles suppliers as will be soutced

frorn the identiflect treatment plants/manufactures for the total ex-stock

quanriries of poles available at their works and to be supplied periodically as

follows:

TREATMENT
PLANT

SUPPLfER

SAO }NLL S]{IL
Ml-IFIND] Mint
TANWAT
MUFIND] Muwa
DUVILLE WOOD Muwa
TOTAL

I t'r t'

the

o1

7

This arrangeme nt shall 'go a long way in bridging the gap of requirement balance by

38,600 poles..

A further 3,000 poles be awarded to Ms Muwa Trading Company on receipt of

original .onfi..uiion letler from Mufindi Woodpole Plant & Timber Ltd that they

would make avaiiable this quantiry to Ms Muwa as per their letter of January 16h'

2006.

4 COMPARISON S OF OFFERS

^ rr -r , -r l:..-,. ^^,,- ^ff-.. .,,hi,-h arc tahttlated helOw

Pole
Size
N4 eter

l

:

I

N11s Sao Hill
\;.,\l Excl

IJSD
t.tn rl

Prrce

M-/s Mint
VAT Excl

USD

9N,1 I

()tr

: :(i{r I

15000 990 000

Total

r 9i7 682
]i0

7

j

4

t0l\4
I I l\1

r? Ni

r60 ].040 000 0l
:'.t,O(r I 1 80

0

r 0l1 000

r 89 6t, .1 , 1Ii
?91i09t

June
2006

May
2006

March
2006

April
2006

Feb
2006

EX-STOCK
Immediate

2,s002,500 2,5005,100
3,0003,0003.000 3,0003,0002,000

Start2,0ooMint
3, 000
4,000

05,5005.500 55003,00016,100

l

NI/s Murva
VAT E.rcl.

USD
Unit
Pri ce

Qr:,Unr't

Price
TotalQtvToral

6.600140 I )40.000
Ii948j4 2.500 r2.t501i5

0

I 000
,) )00
2 i00

i25 000

+68.000
250l0.l I 0

165 i .I2 t00

t 9.0007 000 r.09i 000

Z



].\i B
* M/s N'lLtu rt iirrs -l l)()0 poles o1-r anorrs siles St)urCir'l llr)n-r Duville Wgoclg,r-lr-ks aprl
lirrthet' j.000 ll'onr \lui-rntii .ir lrila'ole rntiletlrarci\ e),-Stock.
*" N4ls N,lirrt Irr..rrrcs tirI rrrtitl rlu:trllrli itrnt[riit.'> ilSiil.cs lirr-Nl,s N{riilnc]i \\ioodltolc-s
Pl.lrri atltl tllt-:c r,l \l : l.ttttlt;tr rl..r \\ .ritlc I \''5.r l)iiit\ I ltc- l-)l trc is sapte- ilclLrsir c trl
il i.ltsl-)0r I ltr \,r rr rrlrr

6 AUTHORIl'Y

CTCI rs tequcsted to aulrrtl rlte cL)nil'itLr ibr srrpprir ol'ireatecl rvood poles as fbllor..,s

a) Quarltrt,v 12.600 of various [)ole sizes on srop-gap basis to NI/s Sao Hil]
li:'-i::.:r:i.- i-,i,,ir=,i ai . .,-.'..1 .-u---i ..-,r-ili U:S 2.i-.,i ICC !C .,,,1,T l-.x:l:;.ri-.':
and esrimated Ksh I76,883.37_5.00 VA'f inclusive.

b) Quanriry 7,000 of various pole siz.es on srop - gap basis ro M/s Muwa
Trading Company at a total of clF ussl,095,000.vAT Exclusive and
estimared Ksh 95,265,000 VAT Inclusive.

antl to Muwa Tradin

Total Value
CIF Nbi

USD

c) Quantiry 19,000 of various pole sizes on stop - gap basis to M/s Mint
Holdings Ltd (sourced from the table above) at a total of cIF
us$2,975,097.00 vAT Exclusive and estimated Ksh 2s9,g33,439 vAT
Inclusive.

d) Authoriry to obtain quotations of road deliveries direct to Mombasa to cover
Coast Region requirement from both Ms Muwa and Mint

The total Cost Delivered is CIF Ksh 530,969,4391: Inclusive of 160/o vAT.

Delivery shall be rnade as per tabulari<>n. pay,nrenr tetrlrs shall be Cash Aeainst
u,,u/vr r,rruu6rr r-srrsl5 ul \-ltrurI as wlll De negotlalec to De aDle to

accommodate the practical processing ri,ithrn our s)/stem, where ]nvoices and
Delivery Nc.rcs arc raised and delivered on a Tr-rrck - b-v - Truck Basis.

Pole Size Qty
Mufindi

Total

Qt'y

Unit Price
CIF Nbi
USD

VAT

9 Meters 1,000

Qrv
Duville

1,000 140 22.40 14.0,000
l0 Meters 3,500 155 24.80 s42,500
I I Meters

2,000
1,000

1,500
1,500 2,500 r6s 26.40 472,500

TOTAI 4,000 3,000 1,095,0007,000
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,\ (-'TC p3frcl Lrr( fr.,, a,, :"

ir llnagtr u'as dt:ctr::. J

I.) ATE

L-.) 
r, -i:

r :, i :.i lrrll':11:rp'i rrS

The CTC noted the iollou'rns

111

il?,i jl.? irr::: ,:::::::::::\.::..^..::,j=,i ,-,-,:-:iI;,-i:;L; -i;lI;l-;l'-

poles, had experierced )ogisrical and financial chalienges,

resulti:rg to supply backjog of 43,000 as al l)ecember 2005,

thereby crippling all projects for Customer base expansion

pro grarlme and R ural Electri il cati on projects'

That through the injtiative of the Ministry of Energy,

]vUs SAO Hill lndustries Ltd of southem Janzania, who

have some immediate ex - stock quantities of required

treated wood poles, has been identified through direct

sourcing, to deliver all their ex - stock quantities of various

sizes numberi:rg 5,100 pieces and other various sizes

numbering 7,503 pieces to be delivered in equal monthly
quantities from February 2006 up to April2006-

That a Factory Visit shall be made to the supplier by
-KPLC management including 3 directors who are CTC

Ivlembers.

1V That the above Factory Visit to cover other firms who

are possible suppliers such as IWs Duville Woodworks and

Tanganyika Wattle ComPanY -

mut u letter of award to supply various sizes of treated

wood poles to IvVs SAO Flill Lndusn-ies be made after a

positive factory visit report-

The CTC APPROVED award of contract for supply of various

sizes of treated rvood poles ro M/s SAO Hill lndustries at a total

CIF cost of USD 2,358.445 (Kshs-176,883,375/=) VAT
Inclusive, Nairobi Sourh Stores as pe r appendix i I attached

l. - I ... \:,a,tt !,4

Clearing AgencY charges.

s

I.-l\ ,\, o

CHAIR]\4A]\]

L

SECRET;\,<'t
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(-l-C,'J10105 of 29i )2,,0r \Fp( ntir,. li

Delir,'er1,
Time i lnrmed rate

Quantities

l-;nri Pr rce

CIF
Nairobi
Stores
USU

Total Unir
Price CiF
Nairobi
i i!, :

_l N4 onths
Pole Siz-e Quantiry

9 Meters 3,500 I-rmmediate 3,500 174.07 609,035.00
10 Meteis 1,400 Iumediate 1,400 18s.62 259,968.00

Meters11 200 Tmmediate 200 208.80 41,760.00

10 Meters 1,700
Per Month for
11 months 5,100 18s.62 946,662.00

11 Meters 800
Per Month for
1l months 2,400 208.80 501,i20.00-

TOTAI 12,603.00 2,359,445.00

I
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KEi YA PG1A/ER AF.r:,i LICijTm\rG
Cii},iPA&'Y i.,TD

IIEPOR, ON IYAI'.,D \\/OOD POI,E AND FO}TESTS-WSrTTO S o Lr.I.IrI-ITN ]-;T\Z.TiT;.REGI cN

PI.AIYT & Ltd.

JANUARY toe To tae zooo

The team confrmed the treated wood pole availabiliry as below:

SA O Ifli
D wooD r00

TIVILLE WooDWoRKS Ltd
ty_r,uruvor wooDPoLES

,. ::., .

ffiffi"T",t'JiH:ffi ,Tiir#tX:Lr::yTrB*sauorslandarasanascs.scs
;::H::[:nsrhe*"..ir,IoJJfi ::h1#::[TJiiffi 

fi 'fi1tffi*1r*],H:ff '

5
JvrT Iur a 2 ')

000
r'r ur rt\l-,/l MUWA -

N,flTA
3,000

TOTAL

The team reconrmends approval of immedand issue contracts
c om b ired capac i ry ";: ;:?r:' ::,,,.0:j l l:"thar rhcy rvould bc abie ,..,;;r:;;;; ;, ;l:

TREA
PLANT EX_

STOCK
lmmediate

Feb
2006

March April M"y

2 000

Jqle

) 000 J 000 3 000

M]TA
SHIL 000 3,000

TANWAT
2 000

Sran
J

2,000
I6,I00

005
09,50 3,000

tate purchase of the.l6,100 ex_stock wooden poles6,500 potes by Mav/Jun" roo?"n.i, ,uii*,r. ,1006. Nute porenrialll, TAr\\\/A.f has cornmcnrcdron afler April 2006.
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l{aw Potes ats

- -itri' 
1[) [rl)('i rr':'i'

i.--r,r ,l: rn.irli\g of 29rh D:::: :' 
:

i, a,a ,l,a ll.-:otib\ic cti Tarrl''tr'-'

a;" ;,u ,nJt'""t'Ltd (5HIL) t: i"' rr- - '

:r;.,;,;; ;f TreeFarms AS ano \\ a> i''''ri'\ : '- i '

lr has srnce gro\^'/n'nto u 
"'t.1o' 

str;'p\re ' ''i ""t tl

;;,;;;r;l'E" oi Pores to 161''[s( t )

' iJ-
. 'r.\ r:;, "r':''"'|' 

\'r ,' i!--

,,,i ,r,,, .,:i, ,-, L;,:',:,i 
Sl"lio],X,.n, *,4

'- r il:r\lth'l\i \ct"ri-""'

,, ;,,r-,la "tttto 
po\e s rnd rs orre ol tlrr'

'..1 '.,rr1ual 
larms and Sao hill forests'

)Uurvv" ^' _---_

1

Piesent:;* , .-

Sao Eill Industrries I\imitb't ANli'Green Resources Limited

''^- P' T)irec-tor of TreeFaims AS

Mutuma ]vlaran gu, 
tffi"f#J""-"""::.'

Mwaniki Ngibuutt 
;#;;iJaontrouerEfanns"I,emm ;ffic"Vt*uger

Minja, A- ^ d;; Manaber
MakoYeP'GyudaM. i*:'#frX-;'*-ur.,SimonKabuka. if*a=i= irlrors"'
Kisondela AA 

n"."*"n and moiitoring Manager

MussamiP Wo"a p"""lopment Manager

Kabiru G

ivimo, p ^ ??yrYf":,-iianaserL.uwagilla,S i"oi"= f."f,t i.tun
: i,la li ..^'\i, r,,i

Nambombe'V 
horcsu) uurr"- -

Mhagarna' P Sawmill Manager

i',rf"i,u, I ^ t::::l',ilI
Christiar' C ilit;i;t and Database ivlanager

Chacha
rovrn, R ?::#'U1?:: N4arntenance Nlanager

Rwegoshora' S

SGS Tanzania: Kaol Gun-Agncultr'rral Servrces Manager

I

]GLC I'td, KenYa

Fidesius NYaga L)irector and Charrrl.iarr CTC

l
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Nearrga A \,1 ulr.. Lr

-lonathan Crant-,
F;ancis Ounra
i? apharl |. li.. 3;,, ,,

i';.3: s;;-;'.,i.

I IIAI(

Due to difficulties on th
balance for TANESCO

tr'orest Operations

Treatment Plant

. \'i;tlrii:

Pr-rle f rearrueni plll I 1

Sl-i lL pci:s tr'ainrciri lr:rri h.' .,,, , r; i.- l ir,-\ii-;rirar io treai -r-: il0(l c:r bri ,r:,cri trr p.ies 60g.ir r,i
r'hich are for ihe rocar rnerkei \\rrrr- i r.-c.r J,r.e, ,cr,it.rpon.ai r,-r rhr curf and othercorrnrries SHIL marnl)/ treats poles t..,r f .c..tSCO.

Beiow is a srrm.r12-., of ,ht p::: :....:.;J-,,,., i,;,lr,ii i,., ; ;,;.;;i.. ,,

NO OF POLES NO SUPPLMD

Affi iH 
consum er SHIL has susPend e4 the beabrent of pgl 

: I

sao Hill Indust-ies currenily has forest cover of 40,000 hectares of assortedwood species. Theyintend to increase Hr ,o r oo,ooo i.",*", i, u r"* y"*, ,i-1. n"_ materiars 6urJryptos'species) is obtained from Sao }iril pt;;;oa Fo."st pilitHoi, a $tale owned foiest planration
Hff:'# 

-om private woodlots' srm-l'o;"",, ," o*IIl,""1ting tpm own fqrest in the nexr

[t#*Xildicated 
a right ro acquire suitabre pores from forests beronging to the Tanzanian

The team made a visl 
1o 

the Gurus.il.o range foresr beronging to sao Hi, L:dustries.This forest is 25 hectaresin, size -i,r, u pJr"rt;at to supfr"i-o,ooo pores. Trees are spaced at

if,ffi :T;iiJff :T:Jil5r'Ji][:i,::ri:n#r::.r:,i:,8
rra n s p ort ed ro rhe rrea; j ; ;,"# 

"iff 
. J * i;j ;;ff ,i, o _ ;*l JL* L:::ff *:#,holes are drired and treared accorcring ro-customer,s specifications.

The treatment plant comprises of n'o lrearmenr cylinders 20 and l2 meters )ong respectivelyrvirh a comhined capacir-v,ro.rrear 500 p.oi., p., cu-v.,. This i, ul,-.ssrr. rrearmenr pianr usinr
;:i,:il;[']Chemicals 

L rd LrK ri. .".r,.ri pr...^*u.i. ;, dirured rc 6%osorurion

)

2003
10,000 10,0002004

25,00032,000
2005

NILI 1,000
2006
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pores are ire areo.s n3 he ,.:?,'i:":::.i::;,:l:,j::.]'i,l:i::.5, .;l.L"J:f ;::l;l!i-
oi l0kgra,,b\c ,le r3r oi "ood 

Pttr3ir2rt ir.' 
, 
'' 

' 
, ,a'. .?, u3. ri-,,- :,i Srapdards an eqr'rrt3lil\ '-r'

Opa,u,lo'.ts 'n lh: ire atilsn\ \3r-r cc'r:r--r' \\

\r'.'; B'lr::" 1 \ 3'r''-ll\ >

Er-Stock Treated Poles

'I he [o]lo\\ln$ 5lt)uk qualllltles *'ctc conir

I P"l

9},fl\4

rn KPLC ation of

ilne(1 lo tre rt tlre irearmertt p\ant

--- -t Treaied i

esrze I ' I

U ntreated Fclled
srock (al

foresrl

Stock
prlvate

8
2 /C)

Below rs a

The untreated stock at the yard wi.* be treated within two days to make up the 5'100 poles

committed to KPLC

Comptiaice f e'stin'['of Ex-Stock poles

The above Pole s were random ly tested for dimensions, drilled holes, markings and strengths as

of

or:-]-r ,licnarilv (can be compensateC)

FromchargesheetsandtestcertificatestheL"i:tJ;iilt#Httto2ukgLL'rvr-'uu'""'"---
*""a ffril is in agrcement with the requu'

Trading

ll.l,ascon{1mec]byrhereamthat5,l00polesareavailab]e'ex-stockforKPLCandwiththe
6.000 poles u, 'u.,o,,1'1,;;;; 

d;irs sfil;;a potenrial '' ',"i'1','ooo 
pot'= as at the end

,1

7

264I 262
i 0Nfi\4 I0584
12MM 2lI05 0016,00013\{N4 I 478

3 7
Total

Strength

T
Hole41e3HoHole2didi 1eHoaoundlileGa

SamPle Cate

1gI,[vI1

760 1070150 4?0
152mm Z3Zrnm

1070
150

1.OMM2
455 777

5mm232lOinm
21Orun13

160 1070140 460
10s0

140
101'/fi\44

450 760
233mm80mmI
263rnm

1510 15023Omm150mm
450 750

IGLC 1 OMN{
210mm150mmKPLC 9I\OvI *DIS *DIS*DIS*DIS
OK

OK

CLT]SiON OKCON

of MaY 2006



TneSe LtLric'S \\err- lC:.iiti 1,,)l ii\lttllr-.ltai.i \'.:,,t-: \i !i\ ;,]']. (- \trlljel(i-i.l:','J u'ere noled 1O

cOlttpir I'hr itll't. ;1 
r(l lin tr ,-,< .,-,,1"'.', i-. t- I

Es-Stock Poles

T: pe Qurrntinlnunrb.'r)

!l\ l\ I

] 0N/L\ i

I 2 N,n,l

-1 )t'

-- r0

TOTAL 2,0 00

These poles are available for KPLC upon sipring of a contract.
- - -- -- -!--:-a ^:-ii: ;'.;tr 6; -;; l;,;; .;;- --rr,,- "-.. b,

this will form a basis of contracting. This should be done within Nvo \veeks.

MI]T'INDI WOODPOIJS AND TIIvIBER LTD-
Sunolier/Asent Mint Hol Ltit- 13th JAN.2006.

PRESENT:

Azv Mazar Director
Aza Abdul Managing Director

Bple Treatment Plant

i-
It is located 40 km (south) from the township of Mafinga. This is an integrated pole treament
facility with drying Kilns. It uses both Creosote and CCA wood,preservatives. It is the major
producer ofneated wood poles for TANESCO. The pole teatment plant is fully certified by
TBS. The combined plant capacity is 720 poles per day of assorted categories while on four shift
cycle.

Ex Stock Position

The team ascertained the availability of 2,000 of well-treated poles comprising 600A l0MM and

4OYo of 9MM poies. The poles have been treated with CCA to meet TBS standards. Quality
check indicated that these poles comply with the KEBSA(PLC standards.

These poles can be delivered ro KPLC stores r.vithil tr.vo rveeks after signing/awarding of a

confract-
T'.... ..-,, - : M ,1. .. -'a a^,a,. ! -:'l i)I)a L .l
i ilc CuiiiPojl) l) ar)v lwiixitiLruu ru Juppl) o rul Llilr r Jrvvv PvrLJ qt Jrvvw PUIIJ PLl rrrurrLir ruuD

thereafter.

1

l

l



NIADi CONCLUSIO,T-

KPI-(' c3n !.i ihe irirrirce ..f pcits irom the ahcle lrca,,t rnt iacilrires irl St'itihetr Tailz;irta

l;: ,l:,'rr;, :l : : i..r :: :: ,r,'ia,-r'-'i i,.'!et iC 100 O\)lar l''lnlerj;.rrCl) ir'l.l \;lii ){\ \r''r" 1 li'

r\. \ .,,, t., . ., . .- .,.I i.. , 1-,:tiil ,;.ii aa,,tlrl(iltl: 1\ ti;t tili rail.r- i',i. ;1 rirr-:' :

i.., ','\' ,. - ., .,,.;.i ,-irr \Di ( bLil ,:tc .:artt : r,: ;ll. ( ; ( ',..'.'.':'i- r:-

..i(,-lti:,1 ;irt{ ,i.,it!\ r.rlr trr't::rrl lirilllii iili litOllllllilld3ilOll lS irl'r-r0L-\i iJ.. i"' rili i.rrr:rr'ri

lile \ ilrr' i'\, r ,,[ r
li t: itrsitli ria()|lrTICndi-o iir.ii |nn]edrate cOlltracl be apprOved on lenll\ \\ririlllil.'\l Ll\

sllppllcr\ to atitlress 1)te t itrtcnl wooden poles shonfall
-fhc nranlrr.lcl)cnl has rL:quested rluotation of clelrvery of some of these pole s dircct to the

(.oast Rr:grolr from olte oi the suppliers/producers.
It .,,.. t-,.r1,,,, .rr.rnrl th11 qrraliry enqineers will monitor closelv the above transaclions tlolll
'[airzanilr ()n i1l a(l ltoc hasts aS dcl]very of consignmenis proglesSeS.

a

3
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y\r0(-,.jf)r- B.a

Min+. h{oldirigs F*td
iii llside Ar-'raiirnenl s Uppt rh I ll

Raoalr Ro ofl Ngc-rg Ro
P O Box 7770 GPC Nairr-'l-ri Kerrva
Tel i25a 20) E903{11 27364.1:
Far (254-20) 27370s4
Cetl Phone 0733-6217/-1, C720 55i534

Cur Rel KPU4/06
Date 16/'l12006

: 5.= :-i -----.=---.i : -\-. r": -';

Kerya Power and Ugbting Co.Ltd-
P-O-Bg* 3ffi99.GPO,

Ndiiobi
Kenwa-,,,

Bgar Su,

Sopr,ly of Becrriciry TT+Iryrygqfo.Ies and Fii:eRryjsi,on

St''Fce'it to say tbe

gY€B US A

I0.-LC aYery

of eleg.triciry qpsrn ission
the"t2m CCA treated

nowrlecPrne a qrSe of

po,lj+s.ar +e
pdce- We brye &er€fo;e
1?rn C\SArr€arcd

transrqissign poles.

We apologieq for ary inconyeniences \at mry have been caused but they were occzrsioned by
rnafters entirely out of our conrrol

YoursTmly

Andrew

\
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I fiolCin:fis Ltd
.j-/

"Lt
?L

-i f li sic L- A cail;nerrs Uo3crt-;l
ri,lrt::1r Ri, oit Noonc Rc
r. () i_:i,-t ?rlU,tipO |..'arrot)r i.:t,.,.,.1
1 t:l 1254-,:C) 59035 I 2.,li_r.t?.
hax (254-20) 2737094
Leii Phone 0iJ'3-S2t i lr,0l2C_5515

Our ReI KPU3/06
Date 16/lf2Cf)6

'lhc Managilg l)irecror,
Kerrya Power and flghring Co-Lrd
P.O-Bcrx 3OO99,GPO,
Nairobi,
Kenya-

;i o?2t5tlREs

l FO
4 !\r

J(

*
Dear Sir,

Supply o{ Eleq.tricity rrzt@iryil1+ ploleq

Thd lennya PcrweranriUgtti"g ComFry visited *nd coiifirmed the atdi'ilebility of
qpmp@r.y in Njombe aad tvrufu-rrii

T,anziAia as itrdiez,ted in.qg

rhat total of 17d0O poH 6toc&s at,MttfimiliWendpoles plmt shall be

o 11700x

The stoeh. from Tangayfta.Wele Compmy afsO ftr immertizte aisbgtsemegt shall onsistof 
__:* rJal.wul }rli

' 1# iP *4* CCA rreded ""fet-l"t pqhs m us$ r7,4-m per pole. f9, f 
0m medi+o CCA rearcd tra$:tri*i"" ioro m USi iAS.m * ;;' . #Qx 12m medium ccA trqted,qd$;q '*ilus$ 22o.m'p&'po1e

hgg,s,!+qlusive of t aspon m Nairobi ,oa,rUi-Oorio ,"a f**
Att;rr:lrryl r,' rho ?M,,i-:.^ ^^*ic . ^.,:h,a !r!!r{r l::==r3a_*i i-i i:_.L i"ii,irrri.iWtrcdpoks Plali and Tanganyika W'attle Compqqy. AIso attached is rhr, 142rr,r1,r.rurelsAurhoriz.arion for Milt Hokiing from borh companies.

Yorrrs T'nrly

Andrew N{}ruru N,iD
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T
PO.Boxl 807

\1.rnr iirl.|nq: I t'i

P O Ror Trlft
GPO
N ar.roL'r

Kenya

Da es $3larm' fanzanti

;; 
"- "*zr, 

(t))2? lllot'?i 'lll)113
r.- r?<i (0\,ll lllc'61:
rJ\

Erua,t d-aiessrlornt?:l;i-r';:iit';'-i:' 
\\:l

NJO]VIBE
1r1 

-+255 
(0)26 2t8220t l2

Eml tanrvatdafr gqnforests'ctlg

sare of treated eilcalrptus potca to Kenya power and Iiightittg

ComPanY ${PIf)

16 JanuarY 2O06

fifleAionfrorr*nhrnrid a copy of ouf @
:,1:

Ded Sir,

Fur$er to fte visit, toTmgmYikaw
2OO5, offre delegfion from KPI,C,l woulil

Polesq MidHoldings as d!*af,ed ir orlfIIlPqSbE (06/0liol) onb@lf
r. .-,i.,i 

-,1

ofKPLC.

'.trr Tamrais a certifibd pfo&ioer'ofT,*s.ldl*
;e#;*# iiii^a-asrcsr is diaffiPd"

j; Tmwd is curredly in tbe fi1al- {^eo of acquiring ryg-'*' certificdion It is

ain;Oa"a frd fris *ffi:or *rinqio"-"al GLri,pf.rg i*Mmcb 2ap6'

t, simla+vt4wdissry{SiT#Sffi#'; ffiq!+(Esc)
tiiifi"*"" n ir *ri"ip+pd 4d +s prs --'

Thisletteralso's€,fye3toccrmrmfutinfrese"',''*td.iscossionsn,irhl(Pr,C&aMirt
t{6lr1in gs rePresent Tmwd'

Yours faithfirllY,

Ronnie Cox

Mamgng Drrector

LOCAT]ON OF REGISTERED OFF]CES-

KBEN& PRIVATE BAG

N]ONAE, TANZANTA

C

.l

f
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TANZANUA. BUREAU OF STAilDA.RDS

SHIRI'(A LA VIWANGO TAilZAN \
P-O. Eor 95?'1, D.{R ES S.\L\'\-}l

RENEWAL OF LICENCE

To use the Mark of tha Bpreau

EHMR$EHEHT

Licence No. 0420 -WOODEN POLES

Granted to: TANGANYIKAWATTLE Co. LTD
P O BOX'lSO7
DAR ESSALAAI'

ts hereby rensl,ed Df he penod otE YEAR

Frorn 200* cI$, {s

Tp 20O$*O6' 14

Date 2005-10-27



\rt arrrrr u ocinl'tl I l-s Pl, \\T S. T1\1 Br li I I f)

PT'N/iw D ' 
, I'r

- t' !)]i.?a,t ; :/,llrr1 r)i r 1,r" jr ;/ ( '/
F1:ac Oi[r.r
P Cr Bo., 115'
l cl lii 2) lr0l:ll\
[]ar 155 25li0:q()
Cell l!5 74'l lllTirs l

, lEE)lA

i-' (l Bc'. l5 I I -,

tei li! l2 lS0829S
Fax 255 22 2808100

Ccll 255 741 600?59

P O Bor l95
Tel li5 26 276:0S'1

Far ?55 26 1165084

Ccil 0la4 l0 i qEl

DAR ES SALAAM MAI.INCA: 
E-ail-' ntehrobrt onspot l(dtr,rat'o'[t tca cortt

Dare, l2i I /06

Oirr ReI i\l\\' PT/NI H /OO I

KE}.TYA POWER & LIGHTING COIVIP,ANY LIMITED

Stima Plaza, Kolobot Road

P O.BOX 10099

NAIROBI
K I]NYN

Dear Sirs / Madam,

With reflerence to POLE SUPPLIES

w lished under the larvs ofTanz'anie' having
.tve, rvlro are established' rePuted

and having Provell exPerlence in rhe Design &

heref,y authoriz-c

ttl*\7 ]tOLDtnCS :
Upper Hill.
FIillside APaflments'
Ragati Road, oftNgong Road'

P .G'Box 7770 - 0010Q '

Nairobi.

A conrparry established under tlre larvs ol- Kerrya, to strpplv a.d sigrr the contract with you for llte I
SU lv of Wood P oles

We lrereby exlend ortr Builrantee and s'arranly

,n"t. fimr agninst this invitation for bids

for tlre cquipnrcnt offcrctl b1' us for supply by the

This letter of autlloritv is cffecrrve fronl abo\,e nterlliolted date lrrd rctttaitls irr [ull force tttttll our

frr rllter not lce

Dl--. 2r,rl I)rte I 2 Jantrarv 1006

Nlufrrrdr \\/oodIolcc Plartt rrrd Trrrlbcr l'TD

P O Ror l9S

NlafirrPa
Tarrzattt a

,\rrllrt.rtzatl Sr:'rllltrr\ A7l7 N!'lzlr - [)ttt-r.ltrr

/ ,(-)
Srrrr"rl 1"+



/

i,

lli

i

::

;ti
a

6l
l\
ii
!I
!
$

.il
t,

fi

's

,H

.E
t
ir

F
f,lI.1..
E
E

E
B

.t
il

H

,(',il
ta !.ltl.E

rl
?,H

.ti. il-a
fi
t

T aiti,i'ii..' .,1.'i[[j REAI;: e;F S il;+tit*xi.],:
Sir iitli'4",& CI T,A.&iL{i$i,'.i
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Gm;rr*8 to:
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B{LAVA TRABMG CGI\qF,{NY
I,.O. tsox {9670 001i)()

NAIROBI
l-EL: q44i 9 65t0722_7,r5g38

i6d' -13np1ry,, 2006

The Managing Direcror
Kenya Por.ver & Lighting Co. Ltd.
P.O. Box 30099
NAIROBI

Dear Sir,

I7 JAN

V t D
2006

R
\

E
P

C
&

Hc/L
L

4ss/s
Iq ,Vf

lvtaN4 G
SUPP(/ES
ER

RE OTATIO N FOR S ELB POLESEU

Further to ou-r letter of quotation dated 20tr December 2005, our visit 10 rwo factories inMAFINGA TANZAMA' b"t"'"n tha rndersigo.a *di"1"^* you sent to Tanzani2 f61
:rff:Tff:,Hl*'HJ,"."er 

or 126 January 2006.-w;;" fr"*"a to offer r". io,o'oilo;il,

ff"fr""r4position 
to suppiy 800o poles immediarely and a turther 2000 poles in the

1' Duviire wordworks have confirmed that wiJI suppry us with 5000 poresimmediately they receive our confirmed order.2' \zlrrfindi woodpoles Plant and Timber ri*ii"o have allocated us 3000 polesfor immediate derivery and a fl"th"-2,tGi;; Aprir.

fhe two referenced companies are in the process of sending this confirmation and hope to
L'r;-|l:l #;t-"i:]" vour crc meeting on rhursday ;;;". your message rhrough the

our final Quotarion lcrr the poles delivered to your stores in Nair.hi r"viil ha e< rn)r^.,,..

2 500 9 rnerers Med lurft Poles 140
5i s3 5 0.000

0 l[i merer s Medi um Po ES 9< a

r 500 i I ritcters rVledi um Poles st65
sToa -

(,, r, inn

li-)2 000
r00 um Po ES



Thepoleswrilbesupplredtoyoursrandardandal]S}upmelllSwrlItleSGScerfitled

t.-:s r.,r h'rmlrrq req.rrest that irutiallv vou wrll 
.1:l ,'.:-:i-T:::-1'::r::t-res 

for

rnspectionofthepoIesueroreSfupmenIat0ufc^Ptrr])criiiu:IrrU9tJJ

A]IotherconditionsremainthesameaSourletterof20fiDocembel2005.

Trusting this meets your approval' we remai-n'

Yours faith-flrllJ,

JonaihanWainaina Kamau

Technical Director
vruwa TRADING COMP ANY

S,



t':,hooI lrl ar| - *,an',irurehi!.v21',1o Cr,r;p Page I of 2

c, iLrLi rr':V I i: '!'L 1a;.e- ';:;,

L,I A tIllHiL,Ea=eool ;rrtineil

(c=.rr

Ref inatlce Your Horie al-rc-l

Pay Off Higher lntei-est Debt

Add resses Calendar Notepad What's Nev,, UpS{qOe! - Op_ltpns

@ ,r!'xjy lt-\r'

----l

ffi n up & Previous I Next I Back to MessagesVonage: si
get 1 mont

g

h fre e!

spu.rn

Thjs messat_. 
1s 19t tr!!S ed. I ntag Message - Mark as Unread ] P

From:

To:

Date:

Subject:

" Duvi lle Woodworks. <duville@iwayafrica.com>
Mobile Alert

"J Kamau J W Kamu', <waminneh@yahoo.com>

rY:f_11l:l 20_gg 0B:31:55 +0300

@ RE TrEat€d Electric poles

E?lView Contact Details

Hi Jonathan,
pl-s find att.acHed the 1etter you r-equested

@
What's your
Credit Score?

"We thank.you very much for organizing a visit by the K;";_
P"T:t & Lighting Co.representatives to our factory inMafinga on WednesAay lltn January 2006 and are Lropefulof c.l-inching an ordlr- from this meeting please thankthem'on my behalf I am now confirming by: this Ietter
fh"f -i wil_l supply you with 5000pole! U.tre",., .ro, .r.aApril subject to our agreed terms of pay.ment be5_nghonoured-Transportation documehtation u"a i"gi=li-.,wili be to your account.
Please confirm about the ho]es before i starr tretmentbecause it wif l- not be possibl-e to bore the polesafter trearrnent. "please send me thi.s asap ur.r.i. _" shallhave r_he order before the vreekenC. Jonat itan

& Severe Weather
Driving Tips

ffi Yahoo! Games
Rack' em up

.D.11 the best
-L Om

Folders lAdd - Edirl

Inbox

Draft

Sent

Bulk (4)

Trash
lEmpVl

IEmpny]

My Folders

anonymous

import exports

lHidel



, .,-.,,j.l,:.i.. 
j lc .;JC : : ':'I

Dear Mr Kamau'

lrefertoyourtlvoemailstoMrAbdulMehrabConcern|ngi0andilmpoles

We can offer You:

1500 10m (M) poles CGA treated delivered Nairobi at $'1p2 each

1500 1t m (M) potes CCA treated delivered Narrobi at $tgfa each

Please let us know if this is of interest to you

l-,-,-tl-il' Deiet r\^..a)" <,:g';ii@rt';'r)r; Lli ; -'''r' - :

-C'a'5ininllen/O')i2:iOC'CO'-a-'

Subleci Tieateo Pcles I'"{WP t

Datt-' t'/ed i E Jarr 2006 11 52 20 +030C

YOUTS,

Peter S Johnson

MUFINDIWOODPOLES PLANT & TIMBER

f',i.,,;* i<h>!f{'t f-t t\ r--Q-t't

'.'l vs
'i-lv-'-cx-r-l-

J
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ASING SECTION C'-:

i#*#etf H

CFF1CIAL ORDER

d i.-igh'.'ilrg ('c' 1'tct'
Ti., .L. -= -. i)rirl 8f an

DAT-e li::-

tNriOrC: l,ltlSi tst at'LTaESSEO TO

P.o Bo-- ]l)i?" Naircbi
CLA$ No,

Applie !i e STORES

'4M

giFECT ORDEBS.

N

ruo a l64L2t
( )

Del;i. -

'o.

Treated wood pole 10'0m - Destn' Nbi'

Treated wood oole 10'0m - Destn' Llsa

' t0'0m - Destn"NTreated. wood Pole

Treated wood- Pole 10'0m - Destn'

Treated wood. piale 11 '0m - Dosta' il1sa

Treated wood pole 11'0m - Dests' Nbi'
6,7

'-freated ''rood pole 11 '0m - Desta' N

1-reated wood Pote 12 .0s Destn. Nb1. 7,7

18 ,00

b ,.'f

16,00

10r,637,
38,605,

94,+82,

7, 39,827 ,

2,00

B,49

13,44

3 ,08

Z,ZO

57,L28,

zo,7z3,

L4;793,

23 , L45,

9,00

I ,70

44,826,
6g ,439:

11,504,

f

I

.6

.i

.)
-l ,r

1(

Treated 'wood pole llj0m - Desta' Kis- 6,7

Treated wood Pole 12'0m - Desb Msa t,t 3 ,00

Treated wood Pole I2.0m - Desh' N 6,7 6,

I 6,
-li Treated wood Pole 12'0m - Destn'

Plus 16t VAT

DELTVERY DATE

i

I

I

I

84,730 n'iar'
I
I

a o (,37
u,le

HtsU. r\u :

DEUVER TO ,!s abo o e

AUT HORITY B i!4iCTClDTC/NO

z6l01/05

w

CTCILg;to5 (.') i

TClAI S O-l-. -l-: - t_\ i., - UHJf,

DATE

/,

./

,1C
1t'

: : .,,,!D aY rSIGllAlUFEi

i-: i-l(.i:il lOrJ 
-, 

---

i-^D
,Liv(o(

41

o9

TOTAL PRiCE

SHS.
AND DISCO UNT

I]NTT PRICE

fislSHS.
ONCLUDING SUPPLIER'S

CATALOGUE NUMBER)DESCRIPTION

t&<r,i'- -,)'\'
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