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ligugoku ll'ater Anil Sunilaliott Conrpan.v l.imiled
.4nnual Report And Financial Strttcmenls
For The l'ear Ended June 30, 202.1

l. ..\cronvrns and (Jlossarv of 'l-o'rns

Provide Acronyms and glossarl' ol temrs that appear in this annual report and tinancial
statements.

nG.4rvA,sco

ICPAK

IFRS

Gnf

PFfuI

P.tr.tB

I4',4SREB

II'STF

TYRA

TT4''I'DA

o+lt[

,\gogaka ll'ater unLl ,Sanitation C'oulttttr.v Linited

ln.stitute ol Cerlified Public Ac'countants of Kettyct

[nterno!it>trul Financial Repxtrting Stundurds

General ,Vlunagcr

P u b I ic F inau c ial l{anage nrcnt

Public Sector .4ccotu,!ittg Staudards Board

ll'ater Services Re gulutory Br:ard

Ititter Sector Trust Fund

l(o I e r Re s ou rc e.s A r t hLt r i lt,

Tona l|'ater llitrks Dtvelop Ent ,4genc),

Operut i o n ar rl fuIct i tr t e t r anc e
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lgagc o lVater.lrul Suttitotion Compan.i, Limitittl
,ltt t t utt Report Aud Fittott<'ial Stutenrc t.t
Frtr 'flt Year Ettded June -10, 202.1

2. Key ulitr I rr fornr:rtion

Ilackgr ru rrtl in lirrmltion

InC()l'l)()

NCi,q.\V

rvater and sanitation cornpany (NCAWASCO) is a sater service provider (\\rSP) rvhic.h was
ted in lr'{arch ?0 I I under the Water Act 20 I 6 and lalls under Counr}- Governrnent of Embu.
SCO covers att area ol over 80kmr rvltich has a population ol about 84, I 50 as per. Impact. Issuc
. 

-[ 
he head office is at Kianjokoma market, Enrhu County.No 15/

Ngaga

Prirtcip I Activities
The pri ipal activity of NG.{WASCO is provision ol rvater ancl sanitation services w ithin the designated
Ser'"'ice rea

Vision
'fo Irave

Nlissio
To prov e qtlalitv. affordable. teliable and sustainable \\,atel and sanitatiou selvices to our Customers

Sen'ice area.rl'itlr in t

tualitv water and sanitation selvices tbr enriched lively hood

cctives
ualitv service.
ransl)arencv and Accountability,
ood Goverrtance,
ompetence,
ntrvation.
eliabilitl,and Conrmittnent to tearn rvork

tors rvlto selved the entit)'during tlre year were as follorvs

in .1. Gatumuta

Core O
a)
lr)
c)
d)
e)
t)

Di recto

J

J

Chainnan
Director
Director
Director

Director
Director

Director
Director

Appointed in July'2019
Appointed in July 2019

Appointed in July 2019

Appointed in Jul-y 2019

Appointed in Jul-v 2019

Appointed in Jul;" 2019

Appointed in December 2023
(General Manager)

inta Ciatavi Nyaga

N gi N.jue

ras N{uthoni Nyaga

A rerv Kinyua lv{urryi

.I phine l\'larigu N1.'aga

ureen l,''l rrkami

L iah W. lvlaina

ln



i\igagoku Ll'oter And Sottilotion C'ompany Limitctl
Atrttuol Report Attd I;inunciul Stolenrcnts
['or T'he Ycur Ended June 30,2023

Ke1, I)ntit1 [n l'ornra tion ((]ontinued)

Corporlte St'cretirry

FCS Richard K Gikuhi
P. O. Box llTl-10100
Nveri. Kenya

Registcrcrl ( )l'licc

Kianjokorna lvlarket

P.O. Box 2507-60 100

F,mbu, Ken_'"a

Corporate Con tacts
Telephone: (154) 2701 084 414i0738 i60 106
E-mai I : nqawascoiZlsnrai l.ctlnr

Website: ngarvasco.co.ke

Corporate Bankers
L Farrril1: Bank of Kenva

P. O. box 78q-60100
Enrbu, Kenya

Consolitlated Bank of Kenya
P. O. Box 1377-60100
Embu, Ken;"a

Equity Bank of Kenya
P. O. Bor
Embu Kenl'a

Intlependent Auditors
Auditor General
Office of the Auditor General
Anniversary Torvers, University Way
P.O. Box 30084
GPO 00 t00
Nairobi. Kenya

Principal f,egal Advisers
The Attome-y Ceneral
State Larv 0ffice
Harambee Avenue
P.O. tsox 401 I 2
GPO 00100
Nairobi, Kenya
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Nsuguha l'l'uter ,,lttrl Sanitaliort Comytn.i, Limirld
.,lttnual Report .1ttd Finoncial Sktt(tneilts
l:or The l'ear Erttlel June 30, 2023

3. I'IIIi BOARD oF I)IRIiC'I'ORS

'I'hc lirlr<l ol' lXrertors

.Iustin Gatunruta (70
Years)
Board Chairperson
Na tiontli t-.v": Kenyr n
r\ ppoiutcd :Jan uar."- 2 023
N{r. Gafurnuta is an astute
insurance bloker rv ith
over' 46 vears in insularrce
irrdustry.
He hol& a ceftificate irr

Insurance.

Lydiah \Yanjiru lVlaina
(58 l'ears)
Gcnrr:rl N{anager anrl
Executive Director.
N:rtionalitl': Kenl.an
Appoirrted: i\'{ay' 3023
Ly'diah holds a tliplonra
lrorn Kenya Water
tnstitute (KEWI
Her experience spans over
3 2 1'ears in rnanagenrent
of rvater and san itation
seruices in Enrbu Countv
Government.

Nlaureen l\{ukami
Nluriithi (36 Years)
Non-E-recutive Director
Nation:rlity: Kenyan
lv{rs. [r,laureen lvluriithi is
a certitled consultant rvith
KIN'|, rvith over l4 years'
experience in marketing.
She is currently the Chief
OfTicer in charge ol
Water, Sanitation and
Irrigation. Couuty'
Governurent of Embu.
She holds a Bachelor
degree in Business
Adnr inistrirtion and a
N,lasters irr Business
Adrnin istration
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Njagi N jue (57 Years)
Non- Executivc Director
Nat io nal i t"v- : Ken.van
Appointed: Jull' 30l9
\.{r. Njagi is culrently
engaged in farming
business.
t{e holds a certificate in O
Level education.

.Iacinta Gatavi (61 Years)
Non- Executive Director
Nationalify: Kenyan
Appointed: July 2019
She is currently engaged in
farrning business.
She holds a certificate in O
I-evel education.

.Iosphine Nlarigu (43 Yerrs)
Non- Executive Dit'e ctor
Nntiorralit-v : Ken-vart

.{ppointetl: Jull' 20 l9
lVIrs. N1-aga is a social *olker
ancl a farmer lvith over [ 4

vears'experience.
She holds certificate in social
rvork and O Level Eclucation.

Andrerv Kinyua (50 Years)
Non- Executive Director
Nationalitl : Kenyan
Appointed:.luly 2019
Mr'. Kinyua is a church elder
as rvell as a fanner rvith rnore
than 20 yeat's' experience.
He holds a certificate in O

Level education.

Doras Muthotti (59 Years)
Non- Bxecutive Director
Na tiona li r.v-. : K e n,""an

Appointed: July 30 l9
She is a business lad,'., rvith
experience spanning over
30 1,ears.
She holds a certificate in O
Level education.

vl

Ngagaka llhter And Sailitotion Contpany l.imited
Annutl Report And Financial Stalenrcnts
L-or Tlrc l'eor Entlctl June 30, 202-?
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i\ gu g,a k u ll' a I e r .l t u I S u t t i I o I i o r t C t t t t t p o n.t' I - i u t i I e d
Atttruol Report And F-irtottcial Slul(tnants
l:or 'l'he Ycar Ended .lune -|0, 202J

!.

..1. illl rrrrgenren t'f r.n nl

Lydiah N'l a iua

Genelal lvlanager

Diplonra in Water Techrrologl

F rancis Niaci
Comnrercial N{auaser

CPA

Accounts & Finauce

..i6

Josphat Njogu

Technical Nlanager
Diplorna in lVater Eneineering

Water Enqineerirr g

)

Alice lvluthoui

Hunrarr Resource

Ord inar'_v Diplonra-FI R

Llurnan ltesotrrce

Agnes lvlurugi

Accountant
CPA (K)iBBA lcpak

Accounts & Finance

Peter Nr".rga

Intemal Auditor
DIP BSIWCPA/BCOIV{

lntemal Audit
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Ngnguko llkiler Anl Sttnitatiott Conrpttr.y l-itnited

tlnntml Report ilnd Finuncinl Stulemenls

Iror flte l'eur Ended Jrme 30, 202-i

i. C'h:ri rlnln's Sl:llcutt'nt

It is rvittr great pride that I report )'et another year of solid grorvth 
'

perf.rrmancJ for oirr company, in line rvit6 r'rur expectirti.us. We have renr

cornmitment to transfonr.ring the lives of the comntunit.v- lve serve throttgh,

oI the sc'rvices that make a real clit'telerlce to our customers'

ancl stellar tinancial
ained steadtast in our
continuous provision

The last trvelve months have been characterized by several clynanlic factors amongst them, the

clemise of the chirirman N,Ir. Cyrus Njoka, the prt'rlongeel dry spell rvhich afl'ected otu business'

ancl the slorvdown of the econoiny rvhich attected the global environment in doing business.

On the govemance tiont, the impact ol clevolution has continuecl to ttrke sliape^. Tlte executive ol
the County Governrnent lras been fully reptesented in the Board of Directors of the Company.

Our. cleclication to our srrategy has yieltled a relatively tair set of financial resttlts, clespite the-

several challenges rvitnessecl-in our iountry and across the border. This is d clear confirmation of
ouL commitment to generating long tertu value fbr our stakeholders.

In conclusion, we continue to enjoy the support and gooclrvitl inter alia of the Cotlrltl
Ggven'rment, Regqlatory Atrthority, the troald, our clieuts, suppliers attd service providers. I ',vish
to r.ecorcl our appreciation to theul all ancl note that rve highty value this relationship'

:

I also rvish to thank and congratulate the management team and staff of the company for the

loyalty, dedication and tirelesseffol'ts that have macle these results possiblel

Justin.I. ttrnr til
Chairrnan
25rr' Scptenrber 202

\tlll

Finally, to my fellorv directors, thank you tbr your commitment, support and considered advice
ithat is so essential in this extrernely noble service. i

ll
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Ngagaka lliiler,,ltrd Sanitiliott ()orttputrl, Linite'd
,4nnttal Rcport ilnd Fittattcial Slrttcrttenls
For l'he l'enr Endcd Junc 30,, 202-i

ti. Iteportlof the i\l.rnlgirrg f)ire,lrlr

I anr pleafed to arutounce yet anothel vcar of tzrirlv pcltbrnrauce in our.duty of provision 6f rvater
sen'ices. 

lWe have ntaintaiued our recorcl ol grorvth tlrrough superior conrrneicial perfonnancc
across ouf enttre services. Our custonrcrs have rcrvardecl us rvith loyalty as we str.ivccl to dclivcr
on our p$rnise of a supcrior ctrstolnL'r serlicc.

Our tairly tinancial pertbmratrce lras enabletl u:,i tr-r cr:rntinue rvith substautial investntc-nt in our
uetlvork 0nd other services. Custonrer satistaction levels have continued to improve as evitlenccd
bv higher usage of our serlices.

The Corttpany's total r!]venue decreased tl'onr Ksh..ll.9 ntillion to Ksh. 39.9 ntitlion. -l'[ris 
u,zis a

as result of grirnt of 4.8 milliorr rvhich ttrc' Cornpant' r'eceived tiom Wsl'F the prer,,irrus vcar.
Equally. the approved taritf rvltich lvas suppose(l to be irr crpelatiou fiorn Febnrary 1023 ruo, 1r,,r
on hold ufrtil further notice.

Ou[ staffi are the greatest resource ancl rvc havc an exciting nrix of skilts in various disciplincs
btended with vvealth oIexpc'riences. The averaqe age olour empkryccs is approxinratcly itri,tl-
five year$. They are enthusiastic to nrake celtain that the Companv is alrvays in the leatiing.
These errployees al'e alrvays readv to rolt up their sleevc-s rvhenever.required to perlbun specilic
tasks to ehsure that custonrers' ueecls alc'ltret and our qotrls irchievecl.

Strategi! priorities

Our goal, is to continue transforming the lives ol' otrL t'ellorv Kenyans and deliglrting otrL
ctlstonle6 with great value and set'vices. SIvIS billing is stilt going on well. That is a rnile stone
project Siven the virlue it hirs aclded tt.r the ct'rrnpant, alter it rvas tully automated. Irrrrther t[e.
conrpany's automation of bills paynrent has Lreen going on rvell. lvlpesa payment has giveu our
custonlenl the opporlurtity to choose theil preferred nrodc of'paylnent. Oul priority this 1,.rrar is to
reduce thb number of tlormant connections J09lo tr-r l-5?tr and making E- paymenl thc. pret'errc-cl
rnode of payrnent. This ,"vill make a significant contribution to the lives of our customers alcl the
econorny at large.

Ngagaka tvater has contiuued to be the front runner and this can ouly be due to the comrnitment
and diligence by the board, managelnent arnd statl rvho have worked tirelessly to satisfy our
clients, aird all stakeholders. Finatly, I registel nry appreciation to the folmer General Ivfanagcr'
Mr. Francis Njoka rvhose support has urade once arruin:r nlontentous vcar fcrl all of us.
We hope to offer bettel services in.

Mrs Ly< h lVlaina
General Illanager
2Stt' Septenfier 2023

lx
T ,.
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Ngoguka ll/ater .'lttd Sunitttliott Contpurti' Linitel
,[intuil Report And Fitruncinl Slatements

For Tlte l?ur Ended June 30,2023

7. Strrtcrucnt of Performancc against ['t'ctl ctc rm itretl c)trjoctivcs for thc FY 2(12212023

Secriorr 8l Subsection 2 (t) of the Public Finance lvlanagenrent Act' 2012 reqtri|eb the accountiug ot'ficer

to incltrde in tlre tinancial statement, a statenlellt of the corrnq' Government entiqr's performance against

precleterrn ined objectives.

Ngagaka Water anrl Sanitation has 5 Strategic Pillars/ Thenrc's/lssttes and Objectives within the ctrrrent

StrategicPlanfortheyear20lg-202J.'IheStratesicpillarsareasfollorvs:

l. Il/tiler ttntl sttnitnlion infrosttttcture erelopntenl

This thematic area includes hardrvare investurents like rvater treatntent plants, nerv pipelines'

storage tarrks and sartitation in frastrtrcture '

2. Operotional efJiciency nnd cttslonur service

'l-his thematic area incluctes internal systenls i[nprovements that leduie operational costs and

I
water losses, increasb ievenues, as rvell as activities to promote c''tlstomer satisfaction like call

centres, cornrnunit!.outreach activities rtttl cttstonrer satisf,action surveys.
,il

3. Financiul susttrinfrllilitY

This thematic .re'fiet'erc to activities that have an impact on the financial position of the WSP
i

including bilting i*d collections, nerv connections, strong accounting and financial management

s}-stems, and proper procurement procedtrres and controls'

4. lnstitutional cnpaci4'/317s'*lh enittg ] ,

This thematic area ret'ers to human resourLre policies, proceclures, trainidg and lincentives as rvell
l-

as abiding by the Labour Llrvs of the cotrnlry. 
'

i

5. Corporategoverntnce

This thematic area refers to the systern ol rules, practices and proces

clirected and ct>nh'olled. Corporate govemance essentially involves bal

rnany stakehotders - i these inc'lttde its stakeholders, Bod, managelne

financiers, government and the cornnrunity.

i

s bv i,vhich the WSP is

cing ihe interesis of the
I

t, cuStomers, suppliers,

I
i

I

ll



The Contany's total levenrte decreased fi'onr Ksh..l3.9 rnillion to Ksh. 39.9 nritlion. -lhis,,ras 
a

as result Df glant of 4.8 nrilliorr rvlrich thc- Cornpany rL-cei\.,ed fiorn WSTF the prer.ious r.ear.
Equally. ftre approved tariflrvhich rvas suppos!-(l to be in operarion lrorn F-ebnrary;:oz; ,,"o, 

1r1.,t
on hold uhtil tirrther notice.

Our staffg are the greatest resource and rve have an exciting nrix of skills in various disciplinc-s
blended r{'ith lvealth olexperieuccs. -I'he 

aver.aqe age of our employees is approxirnatclv ihirtl_
five yearf. Thel'are enthusiastic to nrake certain that the Company is alrvaiys in thc teading.
These errployees at'e alrvavs reaclv to roll up their sleeves rvhener.er requirecl to per(bnn specilic
tasks to ensure that custonters' neects are nlet and our goirls achicvecl.

Strategic priorities

Our goal is to continue tlansfblming the livcs of out lellorv Kenyans and cleliglrting our.
customerg '"vith great value aucl services. SlvlS billing is still going on rvell. That is a mile stone
project given the value it has adclcd to the cornpany after it was fully autornated. I;ur.ther the
company's autornatiou of bills pa)'nlent has Lrccn going on .,vell.'lvlpesa payment has giveu our.
custonlers the opporturity to ohoosc' their pret'erred rnode ot'pavrnent. Our priority this 1.'ear is 1o
reduce thb uumber of tlormant connectiolls 309'o tr,r l5?6 and firaking E- payment the pret'eruei.l
rnode of payrnent. 'fhis lvill make a significant contribution to the lives of our custonrels ancl the
econolny nt large.

NIrs Ly h l\'laina
Geueral lVlanagcr
25't' September 2023 I

lx

Ngogakalllttler,,lttd Sanitiliort Conptnl' Linited
,lnnttol \eport ,-lnd Financiul Stotcntents
For 7'1rc lcur Endcrt June 30, 202J

-

tr. Iieportlot thc )ilrr.rq;rrg I)irr,rt.;ir

I am. plealed lo anllounce vet another vear ot' ftrirl.t, peltbrmance in oul dutv of provision of ,"vater
serv'ices. 

fWe 
have nraintaitted our record ot'grorlth thlough strperior comrneicial pcr.lbnnancc

across ouf entire services. Our custourels havc rervarded us with loyalty as rws 5tl.iyg6l to delivc-r
on our prtmise ol'a srrper.ior custolner serr,ice.

i

Our tairlf tlnancial pertbrntartce has enablecl us to continue rvith suhstautiaI investnrelr in our
network {nd other-services. Cttstourel satisfaction ler.els have continued to improve as evid!-rlcccl
by higherlusage olour sen:ices.

Ngagaka water has contiuued to be the front runner and this can only be due to the comrnitrllellt
and dilig{nce b-v' the board, rnanagelnent and staff rvlro have rvorkdd tirelessly to satisfl.. our
clients, aild all stakehcrlders. Finally, I legistel nry appleciation to the former General lvlanager
Mr. F'randis Njoka rvhose support has nradi once a.qain'a nronrentous 1,crar fbl all of'us.
We hope to offer better services in.



l{gnguka ll/uter Artil Suniluliott Corttpttttl' I'ittiled
.-tinuat Report And Financitrl Stolcment't

l;o r Tlre l'enr Enlatl June 30, 2023

7. Strttcnrcnt rlf I)crforlnance aglrinst [,rctlctct.nlinerl objoctivcs ftlr the F\, 202212023

Sectio[ 8l Subsection 2 (t) ol the l'ublic Finance lv{anagement Act, 2012 requires the accotruting ot-ficer

to incltrde in the l'inancial statement. il stiltcnlcllt of the Cotlnty Government entiq''s perlormance against

predeterm ined ob.iect ives.

Ngagaka Water antl Sanitation has 5 StLategic Pillars/ Thenres/lssues and Objectives withirr the ctrrTent

Strategic Plan for the !'ear 2019 - 2023' The Strategic pillars are as follows:

l. ll/ufer und sanilatiotr infrnslructure derektpmeul

Tlristhematicareaincludeshardrvareirrvesttrrentslikervatertreatnlen

storage tanks attd satlitatiort ittfrastt ttctrtre'

plants, new pipelines,

2. Operolional elJiciency tnd crrslomer service

This thenratic area incltrcles internal s)stems improvetnents that reduce operational cosls and

water losses, increase reventtes, as rvell as activities to promote customer satisfaction like ca[[

centr.es. corntttuniry outreach actit,ities and customer sntisfaction sutveys.'

3. Finrnciul sttstlintfiilitY

This thematic area r.et'ers to activities that ltave an impact on the finan ial position of the WSP

including billing ancl collections. nerv connections, strong accounting and financial management

systems, and proper procurement procedures and controls

4. Institutional cnpnci4'/517sngllteniil8

'fhis themntic area ref'ers tt'r human resotlrr:e policies, procedures, traini g and ]incentives as lvell

as abiding by the Labour Larvs of the country

5. Corporolegot'ern(nce

This thematic area refers to the systellt oi lules, practices and proces

directed and controlled. Corporate govemance essentially involves bal

nrany stakeholders - these incltrtle its stakeholders, Bod, managerne

financiers, government and the comnttrrlity

l

s by {vhich the WSP is

cing lhe interests of the
i

t, cu-storners, suppliers,

x



Neagokrr lf'uter .lnl Sattitotion Compun.t:, Limititl
Antruol Reporl Artd Fittuttcial Statenrcrtts
For 'fhe l'ear Ended June -1(), 202-l

IIi' devefop our annual rvork plans baseti on the atrove 5 pillars. Assessrnent ol the Board's perlormance
I

against ifs atutual wot k plart is dorre ou a quarterlv hasis. Tlre Company achieved its peltirrrnaltce targets
I

set lbr tlt FY l0:l-201i period lcrr its 5 strategic pillars. as indicated in the diagrarn belorv:

I.ll'ulcr ottl surt ilolion
i r tfru s!r uct urc de vc I o pme nt

2.Operalional eflicienc3' und
L'llston2er service

Optimize
operational
efficiencies and

redtrce costs

Reduce Non-

Revenue Water

fi'om 3 89/o to 35016

by 2023

Total protluction of
9.017 nri per clay

lncreased Water

Supply at 97%

DigitizinA,.i
C)pelations orr

Nlobile lvJoney

Payment & E-,

Billing

Automation in
progress for both
Billing &
Accounting
(3_s7;)

Nerv

Custonrers

Water

Connectionsr'Fl

xtension oi
Seryice Area
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Ngttgaku ll'ater Attd Sonitaliott Conrputr.t' Limit'ed
..1 tt tt u ul R epo rl,4 tt tt I" i n a n c iu I St t te r n e n ts
l:or The Year Ended June -10, 2023

J. Oorporate (bvcrna ncc St:rtcrncnl

Cood cdrporate govenlance is kel' to the integritv of u,utet sector institutiotrs and markets and is centr.al r<r

the heallh of our econotttics and their stahilit-v. Corporate go\ enlance plays a lea<lilrg rolc ilr rnaking
certairt {ow' corl:orations ancl their boalds arrd rnanagcrnent are directed. controlled ancl held to account.
Clorporate governance theretbre encornpasses the s)'stems, plactices aud procedures b,y rvhich the

individtgl corporation l'egulates its sclf to lernaiu cornpetitive, ethical. sustainable and fair.

Appointfd on .lul)'. l0l9 l'he Bcrard of'NGAWASCO limited fbllows, principles of openness. inreqriry
and aocluntabilit.n.' iu its stervardship ol thc company's affairs. It recognizes the cleveloping nature ol
corpora{e qovetltattce attcl assessos the conrpanv's' compliance rvith generalll.' accepted corpol ute

govenlahce practice on a regular hasis. directly'antl tlrrough its boartl cornmittees and rnanagernent. 'l he

role of tfre board is to ensure conlorutance b,u- tbcusine on ancl providing the conrpany's' ovelall strategic
directiorl and policy -nraking as rvell as perfbrmance revierv through accountab ilit1.' axl ensuring
appropr'fte tuonitoring artd supervision. The boalcl is also responsible fbr the overall svstetn of inter.nal
control [nd for the revicrving its e ft'ectiverress. The controls are designecl to hoth safeguar.d the
compan$"s' assets and ensure the reliabilitv of finalcial information.

A manfement teiun, cornprising the general manager, heads of tlepartments and senior staff meets
regularl! to consitler issues of operational antl strategic inrportance to the coulpanl-. Here below, arerthe
ke1.' feafules of the existin{ cotporate governance practices rvithin Ngagaka \Vater and Sanitatigrr
Comparf' Lirlitecl rvhich are reviervetl and inrproved on a regular basis: - .l

l. Borrrl of Directors

The boalrd of directors cottsists of one executive director and seven non-executive direcrtors, rvho have
been aplointed in accordattce rvith the Water Act 2016. Tlre chairman of the boartl is a non-executire
directorand the board meets fbrmall-.,- at least four times a year..

The bold is responsible fbr setting the direction of the company through the establishmenr ol strategic
objectiv0s, key policies and approval of budgets. It monitols the inrplementation of stlategies and polic'iei
thlough p stnrcttrled approach to leporting bv marragemcnt and corrsequent accountabilitl...

l

The noi-executive directors are activelv irrvolved in and blirrg strong independent judgrnent on boaid
deliberations and discussiorrs. Tltese directors have a rvide rarrge of kno',vledge and experience of local
rnarketslthat is applied to the lbrmulation of strategic objectives and decision making.
The trol'cl meets t'egularl;- iurd retains f'ull and eflective contt'ol over the cornpanv in all strategic,
financial. operational and cornpliance areAs. ln 2023, tbur board rneetings rvere held and all directors
atteude{ the four rneetin€is

To assi

the boa rd

the board in the discharge of its responsibilities, board comn'rittees have been established. AII
committees meet at least fbur tinres a year. The cornrniftees are as follows:

xllt
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Ngaguka ll'uler ,{nd Sutritution Compony l.itnited
,lrtttttul Reporl ,,lnd Financiol Slalenrc l.t
For The l'etr linded Junc J0, 202-l

a) .{udit Committee

The audit conrnrittee comprises oi three non-executire directors and lnternal Autlit rnanagcr. ['he'

cornrnittee is responsible fbr inter alia. tleveloping and advisine an audit and t'irrancial ct'ttttols an<l

conrpliance issues of the cornpan],. It alsrr defines the scope o[ the internal audit tunction and acts as

a liirison bets,eerr the external auditors ancl manirgcrneut. '[he current ruenrbers of the cournlitte:e are:

Josphine N;-aga (Chairperson). C)hiel OtIcer, Water and Irrigation. County' Covernmettt t>f Eutbu.

Njagi Njue and lnternal Auditor'. ln aftcn<lancc'is the Comnrercial N'{artager

b) Firrance .{nd Technical Corrrmittee

The finance and technical committee comprise of tbur non-executive dilectors antl the general

manager. The committee provides guidance to the board on tlnance and technical requirs'urents fi>r

the courpanv. The curent members are Doras Nluthoni, .lacinta Nyaga, Clhief Otficer Water irntl

Irragation County government of Embu, (ierreral N'lanager and i\ndrerv Kinyua (Chairrnan).

2. Internal Controls

The contpan;- lras inrplemented and maintained intenral controls designed to provide reasc,uable

assurance as to the integrity and reliabilitl,olthe financial statements and to adequatell,' safeguard and

rnaintain acct>untabiliry ofthe conrpanr,'s' assets. Such controls are based on established policies and

procedures antl are implemented by' trained personnel rvith appropriate segregation ol duties. l'he
effectiveness of the system of intental controls is nronitored regularl."" through internaI zrudit tunctions.

operational nreetings and the annual external audit.

3. Related Party Transactions and Directors Remuneration.

The related parq.' transactions rvith the companl' during the year ending 30 June 202-l are detailed

under note 28 on page l9 and 20 ofthese annual repoft and finarrcial statenlents.

The remuneration for directors consists of sitting allorvances tbr their sen'ices relating to the Boartl

and comnrittee meetings.

The aggregate amount of director's renruneration for sen,ices rendered during the yeat encling 30'h

June 2023 are contained under note 28 on page 20 ofthese annual report and financial staternents.

4. (Joing Concern

'fhe directors confirm that the companr- has adequate resources to continue in business for the feasible

future and therefore the continued use of going concem as a basis of preparing the financial

statements.
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q. l,Iru gerqent l)i..;cussiorr and .\llalr sis

Operat nal llevien'through Ker- Perforrnance f)ata Anal1.'sis

t to wiltL'r is best achier.ecl in a sector opcrating under unifbrnr nt'rrrns and standirrds

indica

chart o

rfotmance is measured ag.tinst agreed set bench nrarks zrnd is reported

Nga 's reporting and rnouitoring is thereti'rre kef in rnapping the wSPs progress in rneetinu

tlie ri-e to water and sanitatiolr to the consunrers.

ress olr ke1. perfbnnance inclicators is as here belon,: -The p

a) rinking Wrrtcr Qualitl'

Access o clean lvtttet' and sat'e ilrinking watel is vital tbr pLrblic health. fhe ltegulator ,fras

crlntrn to ntonitor the set rvater cluality standards and compliance. The key perfc'rrmance

is the rveiehtecl factor of cornpliance to the residual chlorine and bacteriological

statntlar

To this ud Nqar.vasco has strived to ensure the set standards are ntet as clepicted by the belorv

r a lreriocl oi the last fir,e years.

Figure 1: Water quality as a percentage
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Ngagaka ll'atu And Sanilation Companl' Limitcd
Attttuttl Report .,lntl Financ:ial Stulenrcnts
For The Ycar Ended June 30, 202-l

b) Non-llcvcnuc \\'a tc r'

Non-Revenuu" Water refbrs to the ditlerence betlveen the amount ol wirtcr put into the

distribution s!'stenl and the amount of rvatc-r bitled or authorized as consumption. It inclucles both

commercial (apparent) losses, such irs bilting inaccultrcies and physical (reir[) l(']sses, which

include Ieaks in the distributiLrn s-vstem. NRW is an operatiouirl indicatc,r that rneitsurc-s

etlicienc;- oloperations by'the Wsp. contributing to sustainabilitl" oIthe lvater supp[-v s]'stem.

The allorvable bench nrark lor NRW is l5ozt,. As indicated belorv. over a period ol tive ,""ears. the

NRW has gone dorm by tive 15) digits signit,ving a positive tread.

Figure 1.2: Perceutage of Non-Re!'enue \Yater
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c) Water Cnverage

During the current reporting period, the total population lvithin the service area rvas

approximately 84. I I 0 out of which 95o/o arc served by rvater.

xvl
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h is evidenced by the nuurber o['connections',vhich stands at I1.710 as at the encl of'

rling period. 'fhe ernly threat is the increasing number of dorntant connections rvhich

i.3 l0 or 2896

Figu re 1.3: Water covcrage
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d) Hours of supplv

tric is an important indicator of the continuitl.' and availability of the rvater services to the

ers and reflects the qualit-v of service prt'rvided by the utitity

Nga co has ensured the average hours of supply rernained 24 per da,v.

This

custo

Hours of Supply
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Figu 1.4: Hours of Supply
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Ngugako l*'ater Anl Sanilatiott Compary l-imiled
.4nnual Rcport .4nd Financial Stutcrnenls
For Thc l'ear Etdeil June -10, 2023

e) Staff Productivitl.' (Staff per 1000 Connections)

Staff productivity refers to efficiency oI en'rployee utiliztrtion in tlelivering services to customers.

ln the rvater sector, it is rneasured as the number of persouneI ernplol'ed per 1,000 comrections.

rvhich inclucle both n ater rutd sanitation connections. StatT productivitl.' is cruciai aspect r)t'

evaluating the oterall efficienc,v of a WSP. as it impacts the cost of delivering serr.ices to

cttstomr'rs.

Like the previous y'ears, Ngalvasco has continued to shine on this key indicator and looking

fbnvard to either rnaintain the four or below.

Figure 1.5: Staft' Productivit.l'l1000 Connections

Staff Prod uctivity/1000 Con nections
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r)

Revenue Collection Efticiency lefers to consistency betrveen amount of reveuue collected and

the amount billed. This indicator assesses etliciency of revenue management s)'stem in a utilit1".

It is crucial because only the collected revenue provicles reliable funding for the Wsps operations.

Ngarvasco has maintained over 90oh collection efficiency.

lleveu ue Collection efficiencv

xvlll
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:\gttgoko W'ater And ,sanitatiort Contputt.y Limiil
.4nnual Report ..lttd l"inuncial Stotemenls
I:or The l'eur Etiled Jtme 30, 2023

l'igure 1.6: Ilevenuc Collection efliciency, as a pcrccntage
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g) Pcrsonnel Fi,xpenditure us a pcrcentage of O+l\1

The proportion of'personnel expenses in lelation to total O + lr.t (Olleration ancl N,laintenance)

expenses is used to assess .,r'hether personnel expenses are aligned rvith the sector bench nrarks.

The Company has not t'aired rvell on this simpll' rvhat rvould have solved the ploble-m was rhe

tariff but rvas uufortunately put on hold by the County Governmeut. Negotiation is under u'ev

betrveerr the County' Govenunent and the Companl.' on how to irnplernent it.

Figurq 1.7: Personnel Expenditure as a percentage of O+NI
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h) Operation and i\laintenance Cost Ooverage

Operation and maintenance (O+lvI; Cost Coverage is a rneasure of a utilitl.''s ability'to break even

in its operational costs. rvhile relying crn intemally.' generated levenue. This indicator is a proxv

measure tbr financial stabilitl,' and reslIience tiom ertenral slxlcks.

Essentially. an O+N'I coveraqe above 1509i, positions a utilit,v at firll cost covcrage implling the

financial musclL'to meet its O+lt1 costs, service debts and renerv its a-ssets.

Ngarvasco's O+NI cost coverage has been on a clecline tread. Currentl.v, it stands at 1009';

meaning operation and maintenance can be tjnanced comfortabll. ttrr'rugh intemally generirted

revenues. Horvever. debt servicing and nrinor investments could be a challL'nge to the Wsp.

Again, this rvill spill dorm to the taritT rvhich rvas put on hold. Othenvise, the taritf htrd taken all

those items into consideration.

Figure 1.8: O+l!I Cost coverage as a Percentage
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Ngogo l?'uler .,lttrl Sanirutiott Cuntpnttl' Linit'ed
Annu Reytrl .lnd l-inanciul Slatements

l'eur Ended June 30,2023For

i) etering Ilatio

This q ntifles the numbel' of connections 
"lith functionnl lneters as a proportion of the total

nurn be ol active water connections. IUetering ol connections is designec.l to ensure that billins is
based actttal consuntption and hence custorners orlly pay for rvhat they' use. As parl of routirle

nce. Ngalvasco tests functionality of these nreters on a regular basis. either by sampline

calibration or by replacing the olcl ones through inrplementation of a metering polic.v.

ntatntc

To this nd Ngarvasct.r prides its self- 100% nretered

l-igur 1.9: illetering Ilatio as a percentage

thenr
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10. [n nurental rrnrl Sustainability Reporting

\\ie, aka lYater anl Sonitation Compuny, exist to transfornr lives. This is our pur1:ose; the dr.iving

firrce ind eveMhing rve do. It's what guides us to deliver our strateg),. putting the customer/citizerr

f-irst, d vering relevant goods and services. and irnproving operational excellence. Belorv is an outline of
the isation's policies aud activities that pronrote sustainability

xxl
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i) Sustainabilitl" Strategl" nnd Profile

'f he sustuinabilitr of the company is tlepcndent, arlong others. ott the follorving keJ- factols

\\:a tcr Sourccs

Collection ald Distributiott Intiastrttctttre

xxll

Ngagaku W'ater Antl Sanilalit,t Compuny l-imiled
.4nnual Report And Financiul Statemenls
h'or T'he Year Ended June 30,2023
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<Jrnz...

i'he su bilin' of the corupanl' is depc.urlerrt, arnong others. on tlre follorr.,ing ke]' I'actors
i con tln

\\'ater Proiluction Levels

iclwd',v,
.r1-\,_.1

,/ \xz -El__
\-X

Water Distrihutiorr Etliciencr.

\,'alue of Non-Re venue Water' (Wilter l.,oss)
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Ngaguka ll@er.4ntl Sanitutiott Contptttl' Linileil
Annual Report And Financful ,\tatemenls
For The Yeor Endetl June -10, 2023

0o
l)

'f he sustaina bilitr
(continrrcd)

of the conr panl' IS depenrlcnt. irrrrong others, on the following ket' hctors

Political Support'(iorxlwill tionr (}rvernnreut of Kenl'a

ii) Environmental Performance

The compan,n- acknorvledges the critical role of climaric environment (rveather and u,eather patterns) as a

loundation fbr our existence as a corpomte.

In this legard managelr)ent has tblnrulated an environrnental policl. and regularly cotttnrits resources tL)

lunti environmental consen,ation irr itiatives
In the conring years the managernent endeavours to comnrit rnore resources on environmental plomotion

and corrsen ation activities

iii) Employee Welfare
Stafti are a critical resource for the attainment of our corporate objectives and personal development of
the stafT themselves. The company' theretbre. plioritizes enrploy'ee lvelfare. anrong other employee

management initiatives, the tbllorving are emphasized

i) Poticies guiding the hiring process

ii) Capacitl,Building
iii) ['}crfbnnance manallenlent - applaisal svstcm

iv) Sal'e rvork envirorrrnentaI practices

iv) Market Place Practices
The company aspires to be a responsible open and trustrvorthy market player. In this regard, the company"

ensures that all its commercial transactions are undertaken openly, fairly and to the best interest of the

parties involved.

a) Responsible Competition Practice

b) While we are a conrnrercial company and accordingly seek to be nrore conlpetitive than our'

competitors, including Bottled Water, rve consciously don't engage in deridittg the conrpetition.

Indeed rve capitalise on any collaboration oppoftunities in the rnarket, even rvhen they involve
water companies.

' xxlv



Nguguka ll'tler,4ntl Sttttitatiorr Corttputt.v [-itnited
.lttttuol Report And Firtttttciol Slulentetrls
Ilor The Yeor Endetl June 30, 202-i

c) Responsiblc Srrpplv Chain rrrd Srrpplier Relations 
i

The conrpany acknotvleclges tlte importance of managirrg suppliers through prompt Pa)'ment.
We endeavour to pay supplier invoices rvithin tlre credit period. Wlrere the colllPany is unable to nlect

t[ese obligations on due dates, rve pro-act bv notifying supplic'r's of the itltende(l delays attd commuttic;rte

i1 rvritinj altenrative pa),nrent plans. A polic.v on Pending bills and their managembnt is in place

d) Responsihle iVlrrrketing and Advertiscment

'l'he com$any, rvhile publicizing its protlucts, er)sures that our rnarketing and adiertiseurerlts carnpaigns

are condricted using firir language are morally'uplight and adhere to otlrer fair adtertising atrd tnarketing

practices.

The cornSny is in the process of fbnrralizing a policy on urarketing attd advertisetnent

e) lProduct Stewardship
I

The Production and Distribution Plocess r)f Water holds Safetv Sacred.l This includes .{nti-T---'-'' - -

Contamilrbtion Safeguards. An internal Qualitl,Assurance System ensures that all bur ploduct sanitization

processes bplrold industry regulatol standalds

v) Corporate Social Responsihility Staternent (CSR)

Three corQ values guide our Col?orate Social Responsibility cornmitrnent
.!. Etrical Il us iness Practices
.! Conrpliance rvith Regulatory and Other Legal Requireutents

* RQspect tbr Flurnanity, Courrnunitics and tlre Envirorrment

The complny's' corporate social responsibility (CSR) hinges ou nvo key pillars: 
i

Enrployeea 
I

During tho year, our emplovees have become an inlportant part ol this nohle objrgctive., The employees
are the brkbone ol our success. We have unreleutingly ensulecl that they hlre a lfavourable rvork
environntelrt. Training and developrnent of staff has continued to be an importairt parti of our business.

All stafls are encouraged to attend internal and external training sessions

technically and professionally.

Welfare Programmes
The internihip placement progl'amures have continued rvith several students r,vor

departments. Those stuclents are tlrarvn from valious colleges.

o upgrade thernselves

kfrs as intenrs in various

ft
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I l. Report of the I)irectot's

Tlre Dir.ectors submit thcir rcport together rvith the aurliterl fiuarrcial statenlents fol the year ended 'lune

30. 202i lvtrich shorv tlre state of thr"' Conrpany"s afiairs'

Principal activitY
The principal activity ol tlre entitl. is plovision ol \\'ater urd sanitation serv ices rvithin the Service Area

llcs ul ts

Directors
Tl1e members of the Board of Directors rvho served rturing the year are shorvn ott page v ln accordance

rvith Regulation of the compatl)"s Articles o[ 'Association'

Auditots

The Auditor Ceneral is responsible tbr the statutory au<Jit of the company in aocordance rvith the

provisions of Article 229 of ttre Constitution of Kenl'a and Section 2l of Public 'Attdit Act 20 l5

Thc results olthe entity' lor the year etttled June 30' 20ll are set otlt on Page

B1 Order of the Board
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12. Statcment of Directors' Responsihilitie. 
I
I

Sectiou 164 of tlte Public Finance l\,[anagenrent Act, 20 12, r'equires the tlirectirs to prepare tinirncial

statemenls in respect of the compan,"-. rvhich give a trtre ancl fair view of thel state of affairs ol thc

contpany at the end of the t'inancial year and tl-re operating restrlts of the conr$any for that yea.r- '['he

Directot.s are atso required to ensure that the colnpanv keeps ploper accounting lrecolds u'hich disclose

rvith reasonable accuracy the fitiauciat position of the contpanv. Ttre Directors Are also resPonsible lbr

safegualding the assets of the company 
I

:

The Directors are responsible fbr the plepalltiorr ancl preserltation of ttre conrpani's tinancial statenletlts.

rvhich give a tnre and fair vierv of the state of atlairs of.the company tbr and as at [he end of the financizil

vear endo{ on June 30.2023. This responsibitity includis: (i) maintaining adequatd financial rnanagement

arrangetnents anfl ensuring that these continue to be eft'ective throughout thd reporting period; (ii1

rnaiutaining proper accounting recorcls, rvlrich disclose rvith reasonable accttlacy.lt any time the financ;ial

pgsition of the entity; (iii) designing, irupleurenting and uraintaining intemal lontrols relevant to the

preparati6n and f'air plesentation of the tlnancial stateureuts, artd enstrring that the] are free from mntelial

misstatements, rvhether due tb en'or or tlaudl (iv) safeguarding the assets of the pompanl'; (v) selectirrg

and apptying appropriate accounting poticies; antJ (vi) rnaking accouuting estimat{s that are reasonahle, in

the circumstauces. I :

The Directors accept responsibility for the compauy's tlnancial statements, \

appropria.!e accounting policies supportecl .bl. reasonable and pnrdent

conformity u,ith International Financ'ial Reporting Standards (IFRS). and

,; sectiorl 16,1 of the Public Finance lvlanagenrent Act, 2012. 'Ihe Directors are

company's financial statements give a tnre and fail vielv of the state ol company'

finarrcial year ended June 30, 2023, and of the company's financial position as at

turther confirn the completeness of the aL'counting recolds rnaintained tbr the co

relied upon in the prepalation of the companv's financial statements as rvell as the

of inter:ra[ financial control.

Nothing has come to the attention of the Dilectors to indicate that the company

concern ffr at leaSt the next fivelve rnonths frorn the date of this statement.
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HEADqUARTERS
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Monrovia Street
P.O. Box 30o84-oo1oo

NAIROBI

REPORT OF THE AUDITOR-GENERAL ON NGAGAKA WATER AND SANITATION
COMPANY LIMITED FOR THE YEAR ENDED 30 JUNE,2023

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
govemance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl Ac|,2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Ngagaka Water and Sanitation
Company Limited set out on pages 11o24, which comprise the statement of financial
position as at 30 June, 2023 and the statement of profit or loss and other comprehensive
income, statement of changes in equity, statement of cash flows and statement of
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comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained allthe information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly the financial position
of Ngagaka Water and Sanitation Company Limited as at 30 June, 2023 and of its
financial performance and its cash flows for the year then ended, in accordance with
lnternational Financial Reporting Standards (IFRS) and comply with the Public Finance
ManagemenlAcl,2Ol2, WaterAct,2016 and the Companies Act, 2015.

Basis for Qualified Opinion

1. Unsupported Expenditure-Telecommunication

The statement of profit or loss and other comprehensive income reflects general and
operations expenses amount of Kshs.7,838,979, which includes Kshs.541,840 in respect
to telecommunication as disclosed in Note 11 to the financial statements. However, the
ledger reflects Kshs.487,292 resulting to unexplained variance of Kshs.54,548.

ln the circumstances, the accuracy of the expenditure amount of Kshs.541,840 could not
be confirmed.

2. Long Outstanding Trade and Other Receivables

The statement of financial position reflects Kshs.19,600 ,782 in respect of net trade and
other receivables. The balance comprises of gross receivable of Kshs.31609,363 net of
provision for bad and doubtfuldebts of Kshs.12,208,581. Review of the ageing analysis
however, revealed that trade and other receivables totaling to Kshs.28,725,035 (or 90%)
are past due date and includes Kshs.15,408,760 which has been outstanding for more
than 120 days. The high volume of ageing debts suggest that the Company's debt
collection system was not effective and therefore the risk of illiquidity and bad debts is
high. Management has not disclosed its plan to enhance collection of debts to improve
the financial performance of the Company.

ln the circumstances, the recoverability of long outstanding debtors of Kshs.'15,408,760
could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Ngagaka Water and Sanitation Company
Limited Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

Report of the Auditor-General on Ngagaka Water and Sanitation Company Limited for the year ended
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The statement of comparison of budget and actual amounts reflects final income budget
and actual on comparable basis of Kshs.44,514,000 and Kshs.42,637,848 respectively
resulting to an underfunding of Kshs.1,876,152 or 4o/o of the budget. Similarly, the
Company expended Kshs.44,575,159 against an approved budget of Kshs.44,514,000
resulting to over-expenditure of Kshs.61,159 or 4o/o of the budget.

ln the circumstances, the underfunding may have negatively affected planned activities
and service delivery to the public. ln addition, the Company incurred unauthorized
expenditure of Kshs.61, 1 59.

2. Tade and Other Payables

The statement of financial position and as disclosed in Note 25 to the financial statement
reflects trade and another payables balance of Kshs.6,402,767. The trade and another
payables balance increased by Kshs.3,151,945 or 96% from the previous year's balance
of Kshs.3,250,822, an indication that the Management did not review the liabilities
portfolio to ensure that the company is able to honor its obligations as and when they are
due. The Management did not give reasons as to why the debts were not settled during
the year.

ln the circumstances, the Company risks payment of penalties and interest in case of
litigation from the suppliers.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matter described in the Basis for Conclusion on LaMulness and
Effectiveness in Use of Public Resources section of my report, I confirm that, nothing else
has come to my attention to cause me to believe that public resources have not been
applied laMully and in an effective way.

Report of the Auditor-General on Ngagaka lYater and Sanitation Company Limited for the year ended
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believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Emphasis of Matter

1. Budgetary Control and Performance



Basis for Conclusion

1. High Non-Revenue Water Level

The statement of profit or loss and other comprehensive income reflects Kshs.38,228,600
in respect to operating revenue, which includes Kshs.33,148,200 from water sales as
disclosed in Note 6 to the financial statements. Review of the records revealed that the
Company produced 1,122,612 cubic meters (m3) of water and only 713,983 cubic meters
(m3) of water was billed to customers. The balance of 408,629 cubic meters (m3) or
approximately 36oh of the total volume of water produced, worthy Kshs.19,205,563 at the
rate of Kshs.47 per cubic meter (m3) represented Non-Revenue Water (NRW). The NRW
istherefore 11o/oovet andabovetheallowablewaterloss of 25o/o aspertheWaterService
Regulatory Board guidelines.

The high volume of NRW will negatively impact on the Company's profitability and its
long-term sustainability. Management was also in breach of the law.

2. Non-Compliance with Law on Ethnic Composition

Review of the personnel records revealed that the Company had a total workforce of
thirty-seven (37) employees out of which thirty-six (36) or 97o/o were from the same ethnic
community. This is contrary to Section 7(2) of the National Cohesion and lntegration Act,
2008 which requires that no public establishment shall have more than one third of its
staff from the same ethnic community.

ln the circumstances, Management was in breach of the law.

3. lrregular lnternal Borrowing

The statement of financial position and as disclosed in Note 23 to the financial statements
reflects borrowings under non-current and current liabilities of Kshs.5,613,723 and
Kshs.360,000 respectively both totalling Kshs.5,973,723. Review of records revealed that
the internal borrowing amount was Kshs.2,840,000, being amount incurred in the
purchase of land and billing software during the year under review. Management did not
provide board minutes approving the borrowing.

ln the circumstances, the regularity of internal borrowings amounting to Kshs.2,840,000
could not be confirmed.

4. Non-lmplementation of Approved Tariff

During the year under review, a new water tariff was gazetted for implementation.
Management did not however implement the tariff which could have helped increase the
Company's revenue. This is contrary to Section 120 of the County Governments Act,
2012 which states that, a county government or any agency delivering services in the
County shall adopt and implement tariffs and pricing policy for the provision of public
services.

Report of the Auditor-General on Ngagaka llater and Sanitation Company Limited for the year ended
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As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, I confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Conclusion

1. Failure to Tag Assets

The statement of financial position and as disclosed in Note 15 to the financial statements
reflects Kshs.20,856,853 in respect to property, plant and equipment as at 30 June, 2023.
However, the assets were not coded or tagged for ease of identification and tracking
contrary to Regulation 132(1Xb) of the Public Finance Management (County
Governments) Regulations, 2015. The Regulation stipulates that accounting officer shall
take full responsibility and ensure proper control systems exist for assets and that
movement and conditions of assets can be tracked.

ln the circumstances, Management risk losing the untagged assets and the internal
controls for the assets are therefore weak.

2. Lack of Risk Management Policy Framework

The company operated without a documented risk management policy framework
contrary to the requirements of Treasury Circular No.3/2009 of 23 February, 2009. The
Circular requires all heads of public institutions to develop and implement a risk
management frame work as a fundamental step towards establishing an accountable and
innovative public service. ln addition, there was no effective reporting system that
includes hotlines, report centres and whistle blower policy.

ln the circumstances, there are weaknesses in internal controls and risk management
and thus, prevention and detection of fraud and other operational risks may not be
affective.

Report of the Auditor-General on Ngagaka ll'ater and Sanitation Company Limited for the year ended
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ln the circumstances, the Company may have lost revenue due to non-implementation of
the new tariff and the Management was in breach of the law.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are complying, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion



The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and governance were
operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Companies Act, 2015, I report based on my audit, that:

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. ln my opinion, adequate accounting records have been kept by the Company so far
as appears from the examination of those records; and,

iii. The Company's financial statements are in agreement with the accounting records
and returns.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal control as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal control, risk
management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the applicable basis of accounting unless
Management is aware of intention to liquidate the Company or to cease operations.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance

Report of the Auditor-Ceneral on Ngagaka ll/ater and Sanilation Company Limited for the year ended
30 June, 2023
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I
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibil ities for the Aud it

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSA|s will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

a ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to

Report of the Auditor-General on Ngagaka l{ater and Sanitation Company Limited for the year ended
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a

a

those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management's use of the applicable basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Company's ability to continue as a going concern. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to
modify my opinion. My conclusions are based on the audit evidence obtained up to
the date of my audit report. However, future events or conditions may cause the
Company to cease to continue as a going concern.

a Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

O Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Company to express an opinion on the financial
statements.

. Perform such other procedures as I consider necessary in the circumstances.

I communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and
where applicable, related safeguards.

FCP , CBS
AUDITOR-GENERAL

Nairobi

25March,2024
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(J,Je2,{00)(6,250,100)investi activitiesNet cash from used in

ActivitiesC ash Flow Front f inzrncin
150.0002,8.10.00023Proceeds from borrorvin

(360.000)(3r0.000)-)ent of borrorvinlte it
(210.0r)0)2,510,000nctivitiesNet cash from used in financin
2,888,061(3,361,784)uivlleutI ncrease/ c in cash rnd cash

6.625,04'7 3,736,986l9olCash arrd cash Afruivalent at the be Inn rn

6,,625,047-3.263,263l9uivalenl at the end of the(l:rsh and cnsh r

4

2022-2{J23
Kshs

2021-2022

NOTES Kshs

(lncrease

(1.094,473)



.\'llagoko lloter .lnd Sutritotiotr Corttpanl, Liutitcd
.-lrtttuul Reporl And f'ittuttcial Slalemer s
I"or The l'eor Endcd Jurrc 3l), 202-l

llJ. Statente nt tlf C'onrp:trison of lludget urrd ..\ctual .trrrourrts lirr thc Pcriorl t'nrlcrl J0 .lurrc 202J

Re vcnrro

Operating Rev nue

Cencrnl & tiorr Er nscs 8,668,t00
nscs

'I'ota I llcc u rre tEr cndituro

lirt:rl Expenditur; (6r,r59

otes to the c In rison of bu d et and act u ir ls

NB: The total expenditule irt the statenrent of profit ol loss aud trther comprehensil,e irrcome for the vear.

gttded 30 .lune 2023 is Kshs 42,270,520 and that of staternent of comparison of budget ancl actual aprounts

Kshs 38.315.0J9. t'he diffelence is as a result of inclusion of depreciation and bad debts items as reconcilecli
be lorv.

12,270,520 \'
(3,72s,3tt)

9.-i

I 0()

l0r
t04

100

96

t(r{)

5t

100

Ihe statcntent

30 June. 2023

Kshs 39.797.8

profit or loss and other contprehensive income and note 6 to tlre fitrarrcial statemelts elded
flects Kshs 38.228,600 and that of statenrent of comparison of budget and achral anlnunis
, The variance of Kshs 1.569.248 other inconle in note g.

5

Kshs Kshs Ksh s Kshs Kshs

41.592.000 32.000 ,l 1.674,000 .19.797.818 ( I .87{i. l_s2)

lntenral bon'o rg 2.8.10,000 2.8.r0,000 2.810,000
'l'otal I{e r err rr l.l,{12,000 82.000 (I.876,t52){2,637,848

Stafl Costs 14.i9e.60r) (597,600) 1i.802.000 24,083.993 (18 r.9e3)
696.000Lloard Ex ense 250.000 946.000 985.000 ( I9,000)

( r .033,760) 7,6.t4.540 7,6 r 8,829 l_s.71 I

i"rlaintenance [-xp 5. r67,960 703,000 .5,870,960 5,637 ,?37 11i 7ri
r8,9J r ,860 (678,360) 18.253.500 I isJ2sJse (7 r,ss9)

rofit or Loss s,500. l.r0 760,360 6,260.500 3,322,389 (2,i94,993)

Capital Ex crl it rr re 5,500, t 40 760,160 6,260,500 6,250,100 10.{00

{{.{32,000 82.000 l.t,5 t {,000 4{.575,t 59

otal expen tiut rc III ht s{] tta IIIc ne { f() r(} ot Ir iloss dll t() lr e cr I() II lrrc ne Is e!' nc INp o cp
d anrortization expensesI)epreclatroll

I}acl debts rv/ (220. r50)
Total actrral dn t r0u nI ts t:l nle n0 t fo co nl r1lpe s no T() ul) (l t0 nil ilcrl t u Ia nla uo np ts 38,J25'059

Stateme nt of 1 or loss lnd other comprehensive income and note 6rofit 38,2211,600
Other lncorne 8 I,569,248
Operatilrg rev uil te sll tct:r cnl tn fo 0c lll st'l lto fo hud tc nil d :t tuac itI onl nltpa ts 39;797,8.{8

J.l,5 t 4,000

E r penses



i\goguka ll/aler .4nd Sanituliort ContTtottl, Linited
,lnntu Rcporl And Finunciil Slalcmenls
I'or The Year Ended Jtme 30, 2023

19. Notcs to the Fiuancial Statements

l. (lcncrullnlirrrnntion

Ngagrrka Water and Sanitirtion Conrpany (-NGAW,{SCIO) is incorporirted ttnder the Companies Act

(Cap 486) and that the Companl, is timited b1, Gtrarantee. [t's donriciled in Ken,va. 'lhe Clonlpan;-''s

prir,cipal activity is provision of water and sanitation sL'rvices rvithin the clesignated service areil.

Iror Kenyan Cornpanies Act reporting pu+roses. the balance slteet is represented b)' the statt'ment of
tinancial position ancl the protit and loss account b1' the statement of protit or loss and other

comprehensive iucotne in these tinancial statetnents

2. Staternent of conrpliance and h:rsis of preparution

-the financial statelnents have been plepared on a historical cosl basis except for the tnea-sttt'entent at

re-valued amounts of certain itenrs of propefi)'. plant ancl etluipment, marketable sectrrities and

Ftnancial instrtunents at fair value, inrpaired assets at tlteir estimated recoverable atnounts and

actuarialll, cletermined liabitities at tl.reir present r,alue. TLe preparation of trnancial statements it't

contbmritl.' with International Financial t{eporting Standards ( IFRS) allolvs the use ol !'stinlates and

assurnptions. It also requires nlanagement to exercise judgement in the process of appl,""ing the

Company's accoulrting policies.

'['he f-rnancial statements have been prepared and presented in Kenya Shiilin,es, rvhich is the

fr.urctional and reporting currellcy of the Companl,'. The tigures are rounded to the nearest Kenyan

shilling.

The financial statements have been prepared in accordtrnce rvith the PFN'I Act. the State

Corporatiols Act, Water Act 2016 and the Cornpany's Act and Intemational Financial Reporling

Stanclards (IFRS). The accounting policies adopted have been consistently applied to all the years

preseuted.

6



' .\'.quguka ll'&ter .lnl Surtitution Compunl Lirnited
..ltttrual Reporl Atrd Firtuucial Stalanrcttts
L'or 'fltc l'ear Enled June 30, )02-j

d Revisetl [rtternntionill Fin:rrrcial Reporting Staudards (IFRS)

i) New ond amended slandtnls and intcrprelalions in issuc effectiva itt the ),ear efided 30
June 2023

Description [,ffective Datc

The nerv standard establishes principles for the

recognition, measurement. presentation and

disclosure of insurance contracts issued. It also

requires sirnilar principles to be applied to

reinsurance cLlntracts held arrd in!'estrnent contracts

with discretionan participatiorr features issued. The

objective is to ensure that entities provide relevant

irrtbmration in a u,a-y that laithfully represents those

contracts. 'l'he 
Contpan-v does rrot issue insurance

contracts.

Eft'ective for annual
periods beginuing on or
after ['r Januanr 202i.

The amendmenLs. applicable to annual periods

beginning on or after lst January 1023. introduce a

dellnition of'accounting estimates' and include other

amendrneuts to IAS 8 to help entities distinguish
changes in accounting pt'rlicies tit'rnr changes irr

accounting estimates.

The amendments are

eft-ective for annLial

repofting periods

beginning on or after
JarruRry'1,2023.

The arnendnrents, applicable to arnual periods

bc'ginning on or after lst Janr.rary 2023. require

entities to disclose their rnaterial accounting policv
infolrnation rather than their significanl accounting
policies.

The arnendrnents are

eftbctive for annual

periods beginning on or
afterJaruary 1,2023.

..\nrendments to

tAS l2 litled
De f'en'ed Tax
Related to Assets

and Liaditities
arising ftorn a

Single Thansaction
(.issued in May
2021)

The amendments, applicable to annual periods

beginning on or after I st January 2023. narrorved the

scope of the recognition exemption in paragraphs l5
and 24 of IAS l2 (recognitiou exemptiou) so that it
no longer applies to transactiotls that, on initial
recognition. give rise to equal taxable and deductible
ternporary differences.

The amendnlents aie

effective tbr
periods beginning

unn,tEt

after .lanuarv l, 2023

on or

IFRS ll7 lnsurance

Contrfcts (issued in

Itay {o t zy

IAS (lnternational

Accounting
Standards) 8-

Accounting
Policies. Errors. ancl

Estinrales

Arnendnrents to

IAS I thL'd
Disclosule of
Accourfing Policies
(issued in Februar-v

202t)

Thc Direclors ha* assessetl the applicable starulords ontl amendrueuls. Based on their ossr,ssrrtent of intpact.oJ
applictttion of llrc above, they do ,,ot e\pect lhat lheru will be a sigui/icaut impuct ot, rc companyts frnntcirgl
slalenrenls.

7
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Ngagaku ll'aler And Sonilalion Compan-v Limited
"4nnual Report.4trd Financial Stutenrcnts
For The l'ear Etded Jturc 30, 2023

ii) New nrul umended stundards utul interpretotions in issue htrt not -tiit e.ffective in the.year en el 30

,Ittno 20223

The amendrnerrts are et'lective

tbr annual periods beginning on

or atter Januar'.r: l. 2024. Elrrlier

application is perrnitted.

The amendnrents are eft'ectir.e

lor annual periods beginning on

or after January l, 2024. Earlier

application is permitted.

The amendurents are ellbctive

for annual periods beginning on

or after Januan 1.2024. Earlier

application is pernritted.

The Directors do not plan to upp$' ony qf the above nntil the:;, become efkctive. Bused on their assessmenl of
the potentitrl inpact ql'applicution of tlrc above, tlwy do not e\,pect that there will be a signl/icant impact on

t h e c o n panv's Jin anc i al st at em ent s ).

8

Anrendments to IAS I

titled Classification ot

Liabilities as Current

or Non-current (issucd

in Januar1 2020,

anrended in October

202?\

Amendment to IFRS

16 titled Lease

Liabilit-v in a Sale and

Leaseback lissued in

September ?022.1

The amendment, applicable to annual

periods begiruring on or after lst January

20?1, requires a seller-lessee to

subsequently measurc lease liabitities

arising tiom a leaseback in a rvay that it

does not recognise any-' amount of the gain

or loss.

Anrendments to IAS I

titled Non-current

Liabilities rvith

Covenants (issued in

October 20221

The amendments. applicable to annual

periods beginning on or alier lst January

2024. inrprove the intbrmation an entity'

provides about liabilities arising ltom loan

arrangements for which an cntity's light to

defer settlement of those liabilities lor at

Ieast twelve months after the reporting

period is subject to the entit-y conrplying

rvith conditions specit'ied in the loan

arTangenrent.

Iitle Description [,Ilcttivt I)rtte

The anrendments. applicable to annual

periods beginning tln or afler lst January

2t)24. clarit,v a criterion in IAS I tbr

cllusifying a Iiability' as non-current: the

requirernent tbr an entity'to have the light to

def'er settlernent oi the liabilir,,* for at least

I 2 nronths afier the reporting period

iii. Enrly sl6p1ion of standards

The company did adopt any neu, or anrcn.led standards itt year under revie*'



.\gogaka llater Attd Sanitotiott Contpntr.l, Linitel
lnnual Reprt And Financiul Stotenents
For Thc l'ear Etded Junc 30,2023

\otes to fhe Fin:rncial Statenterrts (Oontinucrl)

4. Sumrnarf of Significant .{ccourrting [,olicies
lhe principlq accounting policies aclopted in the prepalation ofthese tlnancial staternents are set our
bclorv:
a) Revenrl recognition
Revenue is reoognisecl to the extent that it is probable that firture ecorronric benetlts rvill florv to thc conlpan-\.
and the tevenle can be reliably'nteasured. Reverrue is recognised ar the lair value of consideration receiverj
or erpected tolbe received itt the otdinan'cor.use of the c:ompanr,'s activities, net of value-added t;rx lVATt.
s'here applica[le, altd rvlten specific critelia have beerr rrret fbr each of the corlpany's activities as tjescribetl
belou.

I' i) Rerlenue fronr the sale of rvater is recognised irr the yeal in rvhich the cornpanv delivers
plod;rcts to the custolner, the custorner has accepte<i the proclucts and collectability ol the relatet.l
receiivahles is reasonahlv assured.

ii) Grants from National Government:r'e rccognised in the vear in rvhich tlre compan_v r.eceivcs
such grants.

iii) Othcr income is rec:oqnised as it accr.ues

ai In-kind conlributions
ln-kind contribt[ions are donations that al'e made to the cornpanv in the form of actual goods ancl/or ser.vices
rather than in money or cash tc.r.rrrs. These donations mar.. include vehicles. equipnrent or per.sonnel sen,ices.
\'Vhere the financial value leceived fbr in-kind contributions can be reliabll, detelrninetJ, the cornpanr
includes such value in tlte staternent ol finattcial pelfonrance both as levenue and as an expense in equal and
opposite alllounts; otherwise. the contribution is not recorded.

b) Propert-v, plant and equipment
All categories of property, plant and equiprnent ale recorded at cost less accurnulated depreciation and
irnpainnent losses.

cains and losses ort disposal of items of property, plarrt and equipment are deternrined bv comparing the
proceeds fi'om tll disposal w'ith the net calrving amount of the iterns. and are recognised in profit or loss in
the income statenlent.

c) Depreciation f nel impairment of property, plant and equipment .l

Depreciatiorr ort fropertv, plant and equipment is recognised in the inconre statenrent on a reducin-e balance
basis to rvrite dor*n the cost of each asset to its residual value over its estimated useful life. The annual rates
in use are: i

tluildings and civit .*,orks

Plant and machint*-v

Ivlotor vehicles. inlluding nroror cvcles

Cornputers, sohrvdre and related equipment
Ofllce. etluipment, furnihrre and fittings

270

12j%
25%
30%
12.50/o

o

'i
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Ngngaka llaler And Sonituliort Contpotr.y Linited
.4nnwil Raport .4ntl Financiul Slatcment:;
For The l'ear Ended Jtme 3(), 2023

Notes to the Financial Statements (Continued)

S um urr 11' o f S ignil'icant ..\ccou n lin g Policies
.A lull -,-c-ar's depreciation charge is recognised both in the year ol asset purchase and in the year ol

disposa[.

ii ssc I

Itenrs ol property'. plant and equipment are revierved annuall;- lor inrpainnent. Where tlre carlying arnc,uttt of
an asset is assessed as gleater than its estirnated recoverable ilnlount. an irnpairment loss is recogrtised so that

the asset is rvritten dolvn irnrrrediatelv to its estimated recovet'able rttlotrttts.

d) Finance leases

Leases rvhich conler substantially. all the risks and rervards of otvnership to the companl" are classified as

finance leases. tlpon initiat recognition, the leased asset is measured at an amotltlt equal to the lorver of
its thir value and the present value of the minimuur lease payments. antl tlre asset is sttbseqtrently

accounted flor in accordance rvith the accounting policl'applicable to that asset.

e), lnventories
I'nventories are stated at the lo*'er of cost and net realisable value

f) Trade and other receivables
'l'rade and other receivables are recognised at tair values less allolvances for ant' uncollectible allounts.

These are assessed for irnpairment on a continuin-q ba-sis. An estirnate is made of doubttul receivables based

on a revierv of all outstanding amounts at the year end using rate of l09ir. Bad debts zrre rvritten off after all

eftbrts at re!:overv have been exhausted.

B), Cash and cash equivalents
Cash and cnsh equivalents comprise cash on lrand and cash at bank, short-term deposits on call and higltll''

liquid investments with an original maturity of tlrree months or [ess. 
"vhich 

are readilv convertible to knorvn

arlrounts of cash and are subject to insignificarrt risk of changes in value. Bank accottnt balances include

anlounts held at various cornmercial banks at the end of the financial vear. For the purposes ofthese financial

statelnetrts, cash and cash equivalents also include short term cash imprests and advauces to authorised

public officers and which were not surrendered or accounted for at the end ofthe tinancial year.

h) Borrowings
lnterest bearing loans and overdratis ale initially recorded at thir value beirrg leceived, net of issue costs

associated rvith the borro"ving. Subsequently, these are measured at antortised cost using the eftective

irrterest rate ntethod. Amortised cost is calculated by taking into account any' issue cost and any discourrt or

premium on settlement. Finance charges, including prentiums pay'able of settlement or redemption are

accounted for on accrual basis and are added to the carrying amount of the instlument to the extent that the!'

are not settled in the period in rvhich they arise. Loan interest accruing durirtg the construction of a project is

capitalised as part ofthe cost of the project.

l0



' .\'saguko lltttcr .4nd Sunitutiott Cotnprttt_1' [.irttittd
Anntutl Refotrl ,lnil Fittatt<.ial Statem(nts
lltr The Yeer Ended Jtmc 30, 2023

Notcs to the Financial Statements (Contirructl)

Su nr urarl orf Sign ificant Accou n ting Policie s

i)Trade and [ther pavables
Tradc and otlier payables at'e tton-irtterest bearing ancl are carlierl at amorlisecl cost. which is ureasured at thc
tair 

"altre 
of contractual valtte of tlte consitieration to be paitl in tuturc irr respect of goot-ls and sen,icc-i

sLrpplied, rvh(ther billed to the companl'or not, less an.-v pavments macle to the sgppliers.

j) Retirenretlt benelit ohligurions
Ihe r-'rttitr opbrates a definecl contribution scheme lor all tull-tinre emplo'".ees fi.om Jul1.. l. 2020. The schenre
is adrlillisterid bv Co-ptfust Investment Retirement Benefits Schenrc and is tuncled bv contributions tiom
both the comfanv and its employees.

The conrpany also contrihutes to the statutor')' National Social Security Fund INSSF). This is a detlrrttl
crontribution dcheme registered under the National Social Securitv Acr. 'I'he conrpanv's obligation uncler tlrc
scheme is lilited ttl specific contributions tegislated flom tirne k) time and is currently at Kshs.200 per
etnplolee per' rrronth.

k) Pror,ision for staff leave pay

Ernplo-vees' entitleluents to antrual leave are rec:ognised as they'accrue at the emplo).ees. A provisiol is nrzr4e
fbr the estimated liability for annual leave at the r.eporting date.

l) Corrrparalive figures
Where necessarv compalative figures fbl the previous flrrancial year have been amenclecl or recontigured to
conforrn to the required charrges in presentation.

m) Subsequcit events

Thele have bfen no evettts subsequent to the t'inancial 1,eal encl rvith a significant impact on the financial
statenlents fbd the;-ear ended June i0, 1023

5.. Sigrrificant Judgments rnd sources of Estinratiou uncertaintv t:

The preparation of the Company's financial statements in contbrmity rvith IFRS requires rnanagement to
lnake .iudgnrepts. estimates and assumptions that aflect the reported anlounts of revenues. expenses, assets
and liabititieX and the disclosure of contirrgent liabilities, at the end of the reporting period. Horvever.
utlcefiaillt,!.' abotrt these assuml;tions and estimates could result in outcoures that require a material
adjustrnent tothe carrying anrount olthe asset or liability atf'ectecl in future periods.

:r) Estimatesland assunrptions

The key assufrPtions concerning the luture aud other key sources ofl estimation uncertainty at the reporting
date. that ha* a sigrtificant lisk of causing a material ad.justrnent to the carryirrg amounts of assets and
liabilities rvithin the next financial year, ar€ descr.ibed belorv. The Conrpany basecl its assumptions and
gstinlates oni patauteters available lvhen the t'inancial statements rvere prepared. Horvever, existing
circumstances and assurnptions about future developlnents ma), change due to nrar.ket changes or
cilcumstanceS a|ising beyond the control of tlre Company. Such charrges are ref'lected in the assurnption5
rvhen they occur.

il
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Ngagnka lYatcr Anil Sntitation Compan.l' Limitctl
Anttuol Reporl zltttl Finoncial Stttlenunls
For Tlrc Year Ended June 30,2023

Notes to the Financial Statenrents (Continued)

S u nr nr ir r-v o f Sig u il'i c:r n t r\cc ou n ti n g I'o Iic it's

b) L.lsefut lives antl resitlual values

The useful lives and residual values of assets are assessed using the follorving inrlicators to intbrm potential

tqturc use and value fionr disposal:

. The condition of the asset based on the assessrnent ofexperts eurployed by the Crtrnpanr'

. The nature oFthe asset. its susceptibilitl. tnd adaptabilit_v- to changes in technologl attcl pLocesses

. The nature ofthe processes in rvhich the asset is deplol"ed

r' Availability of lunding to replace the assets

q) Provisions
Provisions rvere raised and nranagement determined an estimate based on the irrtbrnration available.

Provisions are measured at the managenrent's best estirnate of the expendittrre required to settle the

obtigation at the repor-ting date, and are discounted to present value rvhere the e ft'ect is nlaterial. Atr exarrtple

is prot,i.sion for bad debts.

6. Operating Revcnuc

5,014,100

7. (]ra nt from National (Jot'ernmttrt

Recurrent rant received

Total
[Copital grant - $'aler meters received frorn Tll'll'DAi recutrent g,rant - CLSG frorn II'ST FJ

8, Other ,Incomc

9. Othcr Gains/ (Losses

l2

32,7 t0,72933,r48,200Water Sales

5,080 400Biltin for 0ther Services

37,724,A2938,22A,600Total

CapitaI grant realized 1,96,201 224,229

4,639,444
196,20L 4,463,673

225,000295,000Fines and penalties

t,2t0,430t,274,248Il'l is c e llau e ou s incorne

1,435,430L,569,244'Iotal

,i6.l,l.l IAcc. Depreciation

606,670Cost Fixed PPE WolT
(13,{-le)Gain/(loss) on disposal



' i\gugahu lhler .,lttl Sunitoliort Contpott.l: I.imitel
.lnnual Rcport And l:inanciul Stota.ments
For l'he l'enr Endel .Itme -10, 202.1

Notes to the Financial Stltcrnonts (Continucd)

ll). Staft'C ts

Wa es of co

Other Staff a ments retirenrent benefits

T'he al'era rtumller ol'crrr Iovees at the end of the YOa r w:rs:
Pilnrarrent lo ees - lvlana enlent

Salaries an enrployeesallowa nces of permanent

tracted staff
2t,27 8,149

27 6,000

20,446,860

Ernployer's, :ontri butions to social security schetnes 237,474 84,000
Enrplo-ver's t :ontriblrtious to pensiorr scherne 1,648,810 r,609,092

643,560 643,560
24,083,993 22,783,512

Perrnanent e nplo)'ees - Linion isable )l

To tul J6 J

I
370,990 335,240

80,995 76,686

Water che icals

Nlotor vehi le fuels and oil

Electrici

928,1,41 884,942

t]3,427 179,083

rotective clothinStaff unifo and 2L4,O50 141,250
Telecomrnu nication 541,840
Postage anc couner 10,660.00

666,975

13,750.00

Water & se ef e 18,500 tt,290
I.nsurance c cs ts 178,300 1_99,43s

Rent ancl rates 60,000 60,000'
IHire ofequ pment and vehicles 10,000

Donrestic tr avelling and subsistence 1,690,900 7,476,600

Stafl tlainir g and development 22L,200 677,850
Bahk charg, s 54,460 s2,296
Security ser rces

Audit fee 290,000 290,000
Legal fees t7,400 18,120
Consu ltanct ' fees 115,000 50,097
Licensing a nd levies 959,284 97t,L64
Sports and ecreatiorr 115,600.00
Stakeholde 6L4,7tO
Hospitality 814,494.00 602,601.00

l-l

T

[_Being nuntler of .sta.ff througltout the t,e:r)

I f . Ccneral dnd Operation t}penses

lr,.l i 
-:.

I

1

5_'

;,1i.) 1.I r:,0 2f,-2 0:-1

Office su p pliers

145,600

,: (,

\i

.i



tYgagtka llltler .4nd Sunitutiott Cotnpu ny Linited
ilnntml Reporl And Financial Slalentents
For The l'atr Enclcd Jrtne -10, 202-J

Notes to the Financill Stltonrents (Corrtinut'd)

Ccrreralarrrl Ope ra tiorr Expcttscs

CIean in

'lotal

12. Borrrd ex pcrrses

Total

13. Maitlten ncc [, x pen ses

14. Depreciation and Amortization Expenses

14

Provision fol bad and doubttul debts 220,t50 158,152

Waspa expenses 629,900 808600

80,964 71,680

Other ge neral expenses 1,2,724

7,834,979

387,500782,000Sitting allorvances

35,000 13,000Trave I and accommodatiou

168,000 494,550Other allowances

895,050985,000

1,42,74010,640Buildings
4,250,3r63,785,431I nfrastructural networks

r,728,57 | 468,742Motor vehicles

L12,595 88,044Software
4,949,2425,637,237Total

3,249,627'2,960,311,ProperW, plant :rncl equipment
765,000Intangible assels

3,725,3t1 3,249,627Total

:02 t-21) r.\
- i..f,.

2t)22-7$23

8,476,121

t.

F.rlt.

2022-2023 202r-2021

lish:
-t-.

I Kshs
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, Ngogakn ll/uter And Sanitatiott Contputr.l, Lintiled
.,4nnruil Rcporl ,4nd Finunciul Stolemenls
For Thc l'eor Ended June 30,2023

Notes to the Financial Staternents (Continued)

16. Intangible Assets

l?. Inventories

18. 
'l'ratlt :rnd othcr receiv:rbles

IBeing water salesJ

Cost
Asatfuly1

2,550,000Additions
As at f une 30 2,550,000
Amortization
As at fuly 1

765.000Charge for the year
765,000As at lune 30

Net book value
1,785,000As at June 30

755,277547,586. \Vatei' fittings and accessories
158,900 789,000Water nreters
22,400Mbtor cycle spare parts
25,655Stationery and general stores

944,277754,54tTotal

31,809,363 29,449,709t'rade receivables
29,449,70931,809,363

(77,208,581) ( 11,988,431)Provision for bad and doubtful receivables
17,461,274L9,600,782Net trade and other receivables

l6

2022-2023 zo2t-2022
Kshs Kshs

2022-2023

Kslrs

2A2l-2(t22
Kshs

2021-20222

Iis hs

2$22-2023

K-shs

Gross trade and other receivables

, il



Ngagak
Artttuttl
for The

Notes lo the

o

R

[-css tharr 3,084,3 28

Betrvcen 0 davs 5.99 7.ql5

Betrveerr i.9 r9.,300

[Jct*,ee rr l) da1,s 3,.'i98,5.10 3,120,660

Over 120 il r 5,408.760

l1,809,363 29,119,7{)9

Cash at bank 
'l

1,508.566 5.889.:l0l
Cash in hand 19,05 l
l.)thers l Wasretr bo nd guarantee) 735.616 73 5,6.16

I'otal 'l 3.263.263

nalJ.,sed a lsctail

it Current ()ut rI

Fr nrily Bank. 0750000l9r39 62.6t3 330.6_s9

Fa rnilt,Bank 075000019872 445.5 78 3.179,070
Fa rnily Bank 075000047664 269 269
G lidated k t04 1202000049 341,400 791.'.l66
Ec u it-v Bank 0190261966763 t,658,706 1,584.63 7

Su b- total 2,508,566

b) Others

;h ar Hand 19,05 I

trat)rWi sleb Bond (J U cc 735.646 735.646

Sui ,- total 751.697 735,697

Gr rnd totnl 3,263,263

,.1,nd Suttitutiot, Co,npan)' Limited
rtd Fittutt<'iaI Statenrct .s

ded Juttc 30, 2023

cial St:rtt'nre nts (Continuctl)

the ageing anllysis of the gross trade receivahlcs rvas as lbllorvs:

li alanccs

the cash and caslr equivulcnts

1.309.070

6.08r.3 05

3,276,015

ll.-56 l.f,,l9

6.625,r)56

5,889.4 r 0

7

:'l

,

T

ji

].

l7

,\t.Iunc 30,2022

2022-2023 2021-2it22
Kshs K 'lrs

2021-21t22

2021-2fii2
Hr i:..;

-.,]

I

Tot:rl

2022-2023

I(s hs Kshs

21122-2tJ23

Kshs



Notcs to the Financial Statements (Continucd)

20. l'rcprrl nrcnts

I Be i ng Ltccotutts depos it]

2 l. Crrpital Fund/Resetres

22. l{etained E,rrnings

23. []orrorvings

2-1. l)cfcrrcd Iuconre

IDe.ferred inconte relates to ]+ater neters donated b.u'Tana ll'aler ll'orks Developtnent Agenc.v. Deferred itrcome is

recognised as income in the statenrcnt offnanciul perfornnnce over the expected useful lives o/ the a.ssels./

l8

1,i002._i00KPI-C

2,500 2.S0t)TotaI

s.96_s.37-59.965,875r\; at J une

e.965,87s9.96S,875Total

As at I 'r Juh, 23,228.935 I 9,601,99{

Surplusl (deticit) for the y'ear (2,276.471) 3.626.9.1 I

Total 20,932,461 23.228,93S

Balance at the beginning ofthe ;"ear 3,.163,723 3.671.72J

Borrowings during the year 1,840,000 1s0,000

-Repa1-rnents of dontestic borrorvings during the 1.ear (330,000) (360.000)-,

lance at end of the year 5.973.723 3,463.723

'Arnounts due rvithin one vear (cunent portion) i60,000 i60.000 ,

Amounts due after one year (non-cunent portion) 5,6t3,723 3,103,713

Total balance at end ofyear 5.,973,723 3.463.723

[Being loan from customer deposits .for the purchase oJ motor vehicle

KC V 3 1 9 Rl andth ill i n g so fu; ar e l

1,878,034 2,t02,263At 1 July
(224,229)( 196,201)Transfer to the income statement

1,a7A,0341,681,833'Iotal

Antual Reporl ^4ttd Financial Stotcntents
For The Year Ended Ju,rc 30, 202-l

?!)2L.
I(rhr

).1i,

':'

20?1-)
Kihr

I

I(sfu r
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Ngugoku t lcr .lnd Sanitatiott Cotttpun.y Litnilel
4rttrual Re rt .Atttl l.-inu ntiul Stutarncnts
[-or'fhe Ye Ettded Jutte -10, 2023

Notes to the nancial Statenrents (Contirructll

I'ritrli: irn ( )ther Puv'ahlcs

('posits

n to the fit .C
J 62.i11

,' p has o und,'b il )'l .tQftt t:a 'e un e t epd) ,l ura ll oII () hl7,f th /.r tlo
ts )

2,7. Rctirt'mcn t cnefit 0bligations

renrent llen t Liabilitr.

As r IAS l9(2 I l).611 the Company recognised the net define,l benefit liabilit-v for the statl'up to June 1020
ntiuil to Ks

su cient regulari
tho that rvould

WASRE

WRA
TWWD
WSTF

12,108,14-5. The determination of the net defined benefit liability was carried out rvith
suclr that the amouttts recognisec.l in the financial statements do not dift-er materially rviih

detenrrined at the end ofthe reporting period. [lAS l9 (201 I ). 58]

28. Rclated Pu Disclosures

s related to organisation incltrde those parties rvlto have the nhilitl.or where the organisation has the
abili to exerci control or exercise significant control over the operating and financial decisions. The

ated parties al e:-isations'is
The Cou Pepartrnent in charge of Water'

ii)
iii )

'rv)

v)

vi)

Count_y vernnrenI ol EmbLr

Trade l'abl .1,4-.j 7. j-18 1,250,t{12

{ccrrred e e

I ,897.(t l9
'I otn I 6.102,167 l 250.822

C rrstonrcr

Openint Berlanr 3)62.777 2.6t0.,17:?

Add: Dcptrsits r eiverl durin the I 43 3"-500 .541.000

-ess: Re turrded its durin the l'ear

I -ess: Loan to I le conlpan), (2.3.1(),000) ( 1i0.000)

\cld: Loan repe cnt ji0.000 i60,000

[ota I t.286,277

2$21-21)22

I(shs

Sr's 6 00

2022-2023

Kslrs

Enrplol ee payables

2022-2023
Kshs

21t2t-2n72

Kshs



Ngagnka ll'ater And Sonitation C'ompany Litnited
AttrruoI Report Arul ['iunttc'iaI Stalenrcnts

[or The Ycar Ended June 30,2023

i97973 i9 1,60_rWater Services Regulatory Board
i6l,106 i79.-i6 tWater lvlanagenrent Authority'
9s9.28{ 9? l.l6{Total

Notes to thc Finnncial St:rtenrcnts (Continucd)

Transactions rvith related pa rties

29. Financiirl Risk Managcntent Policics

Financial risk management objectives
The organisation's overall risk management programnle focuses on unpredictability of changes in the

operating environnrerrt and seeks to minimise the potential adverse effect of such risks on its performance by'

setting acceptable levels of risk.

The major t-vpes of financial risks taced by'the organisation are

.,Market risk
- Credit risk
- Liquidity risk

M:rrket risk managemt'nt

(i) Foreign exchange risk

The organisation is not exposed to foreign exchange risk since it does not have foreign culrenc.\

transactions.

(ii) Interest rate risk
The organisation is not exposed to interest rate risk since it has no extemal borrorving

, ,(ii) Price risk': ' ' The organisation does not hold investments that rvould be subject to price risk hence there is no exposirb

to price risk.

2t)

89i.050985.000Directors' ernolunrents

9.390,0609.7-s9,349Compensation of ke1- management

l 0.285. t l0t0.?t{.J{9Tota I

, al

nscs incrn'rcd bn hchalf oi tchltrl



l
Bank balanct 3.263.263 1.263,263

Trade receirr .bL-s I 9,600,782 3 l,809,363

'I'otal 22,864,0.t5 3,263,263 J 1.809.36J

J0.Iune 2022

Bank balancer 6,625,011 6,62s.047

Trade receival ,le s 17.46t.278 29,449,709 0 1,988,431)

Total 24,086J25 6,625,047 29.419.709 (l 1,988,431)

'\tgugaku ler tlttd Sonitoliott Contporr-t, Linilel
,-ln n rtal Re rt .4nd Financid Stttanents
I''or 7'ltc l'e r linded June 30, 202.]

Notcs to thc inancial Statemcnts (Continued)

I.in:rrrcial Ri Nlanagr.rncnt l'olicics (Contiuucd)

(l red it risk nirgenlent
'['he Crrrupan

in tull rvhen

has expttsure to credit risk. rvhiclr is the risk that a countel'party rvill be Lrnable to pa-\,amorutts

e. Clredit lisk arises fronr caslr and cash equivalents, and deposits rvith banks. as rvell as trade

and other rece ables ancl available-tilr-sale t'inancial investrrrerrrs

l\'lanagement

exl)cnence alt

acccrldance rvi

of allorvances

imd their asses

sesses the credit qualitv ol each customer. taking into account its financial pt'rsitiorr. prrsr

other thctors. lndividual risk Iirnits are set based on irrtenral or e.rternal assessnlent in

lirnits set by the directr:rs. The anrounts preserrted in the staternent offinancial posirion are net

r doubtfirl receivables, estiruated by the conrpanv's management based on prior experierrce

ent of the current ecotromic enr,ironment.

The carrying a ount of financial assets tecorded in the financial staternents representing the entin,'s maximurn

cxposure to c

tbllorvs:

it risk rvithout taking account of the value ot'nn!' collateral obtained is nrade up as

J0 Junc 20

( 12.208.s81)

(12,208,581)

2l

I
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Notes to the Financinl Statenrents (Continued)

(.:rcd it risl( managomcnt (Oontinucrl)

Liq uiditl'. risk management

Ultimate responsibilitv for liquidity risk manageurent rests rvith the Company''s directors, rvlto have built an

appropriate liquidity' risk management tiamework tbr the management of the Clompany"s short, mediunt and

Iong-term funding and liquidity' management requirements. The Contpan;- manages liquidity risk through

continuousmonitoringofforecastsandactualcashl.lorvs.

'the table belorv represents cash florvs payable by the company under non-derivative tlnancial liabilities by'

iheir renraining contractual maturities at the repo(irrg clate. The arnounts disclosed in the table are lhg
,l] :

qontractual undiscounted cash t'lorvs. Balances due rvithin l2 months equal their carrying balances, as the
:
inrpact of discounting is not sign iticant.

)2

..\t 30 Junc 2023

4,437.348449.1r91 3.502.267.185, t89Trade payables

360.00090,000 270,000Cjurrent portion of borros,ings
t,878,01.rDeferred income

3,772261 6,675,392485.189 539,892Tbtal
r\t 30 June 2022

1,385,603 3,250,822s48.240 t,316,979Trade payables

270.000 i60,00090.000Culrent portion of borrowings
l .68 I .83 _lDeferred income

1,897,0 l9Errrployee benetit obligation
5,292,6553,303,998 I,655,6035{8.2.10Total

Ngogaka ll'aler And Sanildiott L-ontpuny Linited
,lnnual Report ,4nl Financifil Slqlunenls
For Thc l'ear Entled Jtme 3(), 2023

The custonters under the tully perfbrnring categor)' are pavirrg theil dcbts as they cotttittue tladirtg. The credit

risk nssociated lvith these receivables is minimal and the allorvance tbr urrcollectihle amottnts that, the

conlpan!. has been recognised in the financial statenrents is considered adequate to cover an-'- potentiall)

irrecoverable amounts. The company has signiticant concentration of credit risk on amourrts dtte.

The boald of directols sets the company's credit policies and objectives anti la-"-s dorvlt paranteters u'ithirt

,,vhich the various aspects of credit risk manager ent al e operated.

Or'cr 5
m on tlts | 'fotrrl

I(shs Kshs I Ksh<



Ngtrgaka ll'nter Arul Sanitatiort Corttpnttlt Linrilcrt
,.lnnual Report ,4nd Financiul Stotcrttcttts
l:or 7'he I r Ettded June 30,202J

Notcs to the[inencial Statements (Contirrued)
Il'

(lapital risk fnanagenrcnt l
I

1'he ob.iectiv{ of the Corrrpanv's capital risk urarurgenrerrt is to safbguard thJBt ar.l's abilitv to contirrue as

a going.on"{rn. The Cortrparry's callital stnrctule crllll)r'iscs oltlre lollorving turr<ls:

30. Contingont Liabilitics

I'l.re organization is exposed to various contingent liabilities in the nornral coulse ol'operations.

il4anagemcut evaluates the status of tlrese exposurcs ou a regular basis to assess the pLobability ol
tlie organization inctrming relate(l liairilities. Llorvevcr. provisions are on[-v-. made in the financial

statellleuts rvhere. based on the nranagernent's evaluation. a prcsent obligation h..rs been

established.

31. Capital Cornmitnrcnts

The company did not have capital contrnitrnents as at 30 June 2023

32. Crrrrcncy

Jhe financial statements are presented in Kenya Shillings (Kshs).

.33. Incorpor:rtion

The Company,is incorporated in Kenya under the Kenyan Companies Act and is clorniciled in

Kenya.

34. Bvents after

I'here rvere no ln

35. Events Afte
'f hcre rvere no rtr

?.3

il "

tlte Ileporting Periorl

aterial adjusting and non- adjusting events aftel'the reporting period.

r the Reporting I)eriod

aterial adjusting and non- adjusting events alier the reporting period.

Capital fund / 'esel}cs 9.965,E75 9.96-5,875
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l(r. Apptrnrlix I: Implerrre ntutiou stillus ol',-\utlitor (lencral prior vear Rccortrmettdations

The titllorving is the sumtuary of issues raised by the external allditol', and management conrments that rvere

roviclecl to the auditor

Waitin! tbr appearance at

County hssernbly PAtC

l

)

NRW at 48% ivay above
the set herlch rnark of
259',o

Lack ol intemal audit

Waitin for appearance at

County' sernbly PA IC

tbr appearance at

Assembly PAIC

1'!

Ntrn-re vcnrte teaur is
u,orking on the sanre to
ensure the set l)ench
rnark is attlined.
The Company has

intemal auclit in lace

--1

4 S

lbr appearance at

Assembl PAIC

(h
l-vdinh lvltinn
(icneraI l\{anager
25th Septernber 2023

Not
Resolved

Not
llesolvedThe ditfereuce of the

amount of interest rvas ol
no material value.

lnterest ol fixed deposit

nd iture

1'he supporting
ckrcurnents irre in place

Inegular water
nra intenance and

rehabilitation

Wa iting
Countl'

Not
Resolved

lnternal borrorvin g fronl
ctrstorner depos its.

I The internat bonorving
had tlOD aut horitl'

L

Not
resoh,ed

lVaitinl
Countl,

Not
Resoh.ed
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