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INFORMATION

information

is a State Corporation established under the lnsurance Act Cap
487 Laws
promote

f Kenya. The mandate of the Authority is to regulate, supervise and
development of the insurance industry while protecting the

interests insurance beneficiaries

Activities

activities of the Authority as set out in Section 3A of the
Act are regulation, supervision and development of the insurance

industry Kenya.

Vision a effective regulator of a globally competitive Insurance Industr5/.

Mission
lnnova n
lbene

In line
strategic
priori

The Au
Commi
Subject
Officer
Authori

effectively regulate, supervise and promote development and
in the insurance industry in order to protect insurance

,,
S

tation. The Key result areas are:

tion and Supervision
and Market Development

Protection and Education
iv. Insti tional Capacity

is headed by a Chief Executive Officer who is also the
of Insurance as set out in Section 3E of the Insurance Act.

to the directions of the Board of Directors, the Chief Executive

th the 2Ol8-2O22 strategic plan, the Key Result Areas and enabling
objectives to drive the stratery are identified. These strategic
are the key policy areas informing budget formulation and program

responsible for the day-to-day management of the affairs of the
with support from a key team of senior management.

Management

The management personnel who held office during the financial year
30 June, 2022 and who had direct fiduciary responsibility were:
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(el FiduciaryOversightArrangements

Section 3 B of the Insurance Act establishes the Board of Directors that is
charged with fiduciary oversight of the Authority. In the discharge of its
functions, the Board has put in place the following Committees:

i. Technical, Research and Compliance Committee
ii. Finance and Administration Committee
iii. Human Resource Committee
iv. Audit, Risk Management and Corporate Governance Committee

Further, the Insurance Act empowers the Board of Directors to delegate to
any Committee of the Board the exercise of any of the powers or
performance of the Authority's functions. Adhoc Committees may be
established by resolution of the Board for purposes of executing any
assignment.

lt

No. Designation Name

1
Commissioner of lnsurance and Chief
Executive Officer Mr. Godfrey Kiptum

2
Senior Manager, Supervision, Licensing &
Enforcement Mr. Kalai Musee

3
Corporation Secretary and Director Legal
Services

FCS Diana Sawe

4
Director Research, lnnovation, Policy and
Stratesy Mr. Robert Kuloba

5 Manager, Finance CPA Esther Musyoki

6 Senior Manager, Consumer Protection Mrs. Monicah Thirima

7
Senior Manager, Information
Communication Technolory Mr. Eric Kisilu

8 Manager, Consumer Education Ms. Anne Chelagat

9
Senior Manager, Supply Chain
Management Mr. Felix Chelimo

10. Manager, Corporate Communications Ms. Noella Mutanda

11
Assistant Manager, Human Resource
Management Ms. Naomi Njoroge

t2 Senior Manager, Internal Audit and Risk
Management CPA Joan Kirika
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Address
Regulatory Authority

zep- Place Longonot Road
Upper
P.O B 43505 - 00100

Kenya

.ke

Branch
44599-00100
Kenya
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Tel: (2 l-020-4996000, Mobile: 07 19 O47OOO
Fax: (2
Email:

) -o20- 27tor26

Websi : https:/ /www.ira.eo.ke

(hl Banke
Natio Bank of Kenya
Haram Avenue Branch
P.O
Tel

72866- 00200

Nairo Kenya

Nairo

NCBA
Upper
P.O
Nairo
Tel 49

KCB
Capitol Hill Branch
P.O 48400-00100

Kenya
0000

Nairo
Tel. 32

Co- tive Bank of Kenya Ltd
Upper Branch
P.O 48231-OO 100
Nairo
Tel.27

Kenya
5092
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Nairobi, Kenya
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The Attorney General
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P.O. Box 4OLL2-OO2OO
Nairobi, Kenya
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THE BOARD OF DIRECTORS

Hon. Abdirahin

MBA, BSC
Date of Birth:

Abdi, MGH

August, 1969

Hon. Abdi is the Chairman of the Board of
Directors and is serving a second term. Under his
leadership, the Authority has realized various
milestones in the supervision and regulation of
insurance business in the country. Before
appointment to the Board, he was the Speaker of
the East African Legislative Assembly (EALA)
where he was a member for 10 years. As a
speaker, he presided over all Assembly meetings
and rulings on all decisions that required such
edict of the position.
He serves in various Boards and brings on board a
wealth of experience in Strategic Business and
Finance Management. His term expired on 3'd May
2022.

Date of Birth: Ausust, L97O

MBS
Insurance &

Officer
CII, FLMI,MPPM, MBA,

Chief Exe

Mr. Godfrey
Commissioner

Mr. Kiptum is the Commissioner of Insurance &
Chief Executive Officer. Prior to his appointment,
he was the Authority's Chief Manager for Human
Capital and Administration- a position he held for
10 years and implemented various Human
Resource Systems and Processes.

He sits on the Boards of the Retirement Benefits
Authority and Policyholders Compensation Fund.
He is also a Trustee of the Insurance Training and
Education Trust and a member of the Executive
Committee of the International Association of
Insurance Supervisors.

Mr. Kennedy
ber

ndi Ondieki

February 1967
CPSMBA, BA,

Date of Birth: 1

Mr. Ondieki is an Alternate Director representing
The Cabinet Secretary National Treasury and
Planning in the Board. He is the Director of
Investments, in charge of Government Investments
and Public Enterprises. He is responsible for
developing strategic objectives and policies relating
to the overall and fiscal/financial oversight and
management of state corporations.

Mr. Ondieki has long cherished career in the
public service spanning over 25 years. He sits on
the Finance & Administration; and the Audit, Risk
Management & Corporate Governance Committees
of the Board.



Mr. Nzomo Mutuku
Member
MA, BA

Date of Birth: 9ft December, 1969

Mr. Mutuku is the Chief Executive Officer of the
Retirement Benefits Authority. Previously he was
the Acting Director, Financial and Sectoral Affairs
Department at the National Treasury and Planning
where he was charged with financial sector
development including financial inclusion,
efficiency and stability as well as sectoral policy
issues including regional integration and climate
finance.

Mr. Mutuku serves in the Technical, Research &
Compliance and Audit, Risk Management &
Corporate Governance Committees of the Board.
His term expired on 28ft February 2022.

Mr. Charles Machira
Member (from l.t March, 2or221

MSC, BSC,
Date of Birth: 1967

Mr. Charles Machira, is the acting Chief Executive
Officer of the Retirement Benefits Authority,
effective 1"t March,2022. Prior to his appointment
as Acting CEO, Mr. Machira was the Chief
Manager, Supervision at the Authority.

He has over 20 years'experience in the insurance
and pension sectors and has represented the
Authority as the Managing Trustee of the Policy
Holders Compensation Fund.

Mr. Machira serves in the Technical Research and
Compliance; and Human Resource Committees of
the Board.
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FCPA trIycklilfe
Mem

MBA,
Date of Birth: 3.d

Mr. Shamiah is the Chief Executive of the Capital
Markets Authority. He was previously the Director
of Market Operations. He also sits on the Financial
Stability Board Regional Group of Sub-Sahara and
is the Chairman of the Market Supervision and
Risk Management sub-committee of the East
African Securities Regulators Forum. He is a
member of the TCPAK Council, a position he has
held since 2OO9.

Mr. Shamiah serves in the Technical, Research &
Compliance and Audit, Risk Management &
Corporate Governance Committees of the Board.

M. Shamiah
er
CPA

eptember 1969

Date of Birth: 2

Mr. Matu

t97

Mem
MBA, B.

Mugo
er
m, CPA
ft November,

Mr. Mugo is the Assistant Director of Banking
Supervision at the Central Bank of Kenya (CBK).
He represents the Governor of the CBK on the
Board. At the Bank, he leads teams responsible for
the review and development of policies to promote
safe, affordable and inclusive financial services. He
has been involved in the development of legal and
regulatory frameworks for sharia compliant
banking, microfinance, digital linancial services,
credit information sharing and agency banking.

Mr. Mugo serves in the Human Resource and
Finance & Administration Committees of the
Board.

vu



Hon. Ibrahim Abdi Saney
Member

B.Sc. Nahral Resource
Management (First Class Hons.)

Egerton Uniuersitg.
Date of Birth: 22"d December

r975

Hon. Saney is an independent director serving his
lst term on the Board. He is the immediate former
Member of Parliament for Wajir North
Constituency. Hon. Saney is experienced in
financial planning and expenditure reviews, as well
as establishing strategies, policies, procedures,
controls and reporting systems that maximize the
impact of state-funded projects and programmes
for service delivery.

He is currently a student of Law and Criminal
Justice with a goal to provide transformational
leadership in the access and fair administration of
justice for all.

Hon. Saney serves in Technical, Research &
Compliance and Audit, Risk Management &
Corporate Governance Committees of the Board.

Hon. Saney resigned from the Board on 3rd
February 2022.

Ms. Mercy W. Kiana
Member

MBA, BCom (Insurance), ACII,
ACIATb

Date of Birtfu 26th October 1963

Ms. Kiana was appointed to the Board on 6th
October 2O2I. Her career in insurance started in
1987 and she has acquired immense professional
experience in diverse facets of insurance business
having worked in underwriting and claims. She is
a member of the Executive Council of the
Insurance Institute of Kenya, a Certified
Professional Mediator and is the immediate former
Chairperson of the Staff Retirement Benefit
Scheme of the Presbyterian Church of East Africa.
Ms. Kiana has undertaken various professional,
management and leadership courses in various
institutions including Advanced Management
Program at Strathmore Business School.

She is a member of the Technical, Research &
Compliance Committee and chairs the Audit, Risk
Management & Corporate Governance Committee
of the Board.
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Mr. Mohamed
Me

MA, DiplomacA
Date of Birth: 1

r
Foreign Policg
June 1986

Sheikh

Mr. Amin was appointed to the Board on 6th
October 2021. He is an independent foreign policy
expert consultant, a university lecturer (peace and
conflict resolution studies) and certified mediator.
He has worked for the Moroccan diplomatic
mission in Kenya on various administrative and
diplomatic issues and was recently in the panel
that discussed the resolution of the Western
Sahara issue in Dar es Salaam. He also provides
ad hoc consulting services and operational support
to many international organizations on various
issues such as investments. In addition,
Mohammed is a writer who comments on
contemporary issues ranging from politics,
governance, ener5/, investment, and social
matters. He brings a wealth of experience both
from the private and public sector.

Mohammed holds a master's degree in Diplomacy
and Foreign Policy. He also holds a certificate of
Effective Management Skills and Corporate
Governance from abroad. Mohammed is fluent in
English, Kiswahili, and Arabic. He is a member of
the Audit, Risk Management and Corporate
Governance Committee and chairs the Technical,
Research & Compliance Committee of the Board.

Me
LLB, PGD

Date of Birth:

Ms.

Law (KSL)
2Ah Apil 19BO
n

Kithu
r

Ms. Kithu was appointed to the Board on 6th
October 2021. She is an Advocate of the High
Court of Kenya with over 15 years' experience in
practice and is a partner with Kithu Mbuthia
Advocates from 2OLl to date. She has specific
focus on corporate financial law and has built her
capacity in banking laws, international commercial
law, real property disposition as well as intellectual
property among others.

She is a Member of the Law Society of Kenya and
the East Africa Law Society. Ms. Kithu assists the
Loreto Sisters by serving in the fund-raising
committee to build a centre to train local
communities on alternative rites of passage for the
girl child. She is a member of the Finance &
Administration Committee and chairs the Human
Resource Committee of the Board.

lx
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Mr. Muchiri Mithamo
Member

MBA, BA (Ciminology and
Criminal Justice), Dip. Accounts

and Finance
Date of Birth: 6th June 1982

Mr. Mithamo was appointed to the Board on 28t11

October 2021.

He is a graduate of Criminolory and Criminal
Justice, holds an MBA in Human Resource from
Mount Kenya University and has a diploma in
Accounts and Finance from Zetech University. He
is currently a law student at Mount Kenya
University. He brings on board a wealth of
experience having sat on Boards of several state
corporations where he chaired various committees.

He is a member of the Human Resource
Committee and chairs the Finance &
Administration Committee of the Board.

Mr. NJenga Mwangi
Member

LLB (Hons) UoN, PGD in Law (KSL)
Date of Birth: 20th September,

1960

Mr. Njenga Mwangi was appointed to the Board on
3'd June 2022.

He is an advocate of the High Court of Kenya and
has been in Legal Practice for over 34 years where
he specialized in Corporate, Insurance and
Banking Law. He has also practiced human rights,
and Constitutional Law. He is a Member of the
Law Society of Kenya, The East African Law
Society, International Commission of Jurists (ICJ)
and International Bar Association (tBA). He is
currently pursuing a Master of Arts degree at the
Institute of Diplomacy and International Studies.

He has previously served as a Commissioner of the
Enerry Regulatory Commission, the precursor of
EPRA where he served as Chairperson of the
Finance and Administration Committee and the
Pension Fund.

He has taken courses in Public Utility Regulations
both locally and internationally.
Mr. Mwangi serves in the Human Resource and
the Technical Research and Compliance
Committees of the Board.

x
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FCS Diana
Corporation

Legal
LLB, Dp (KSL}

Date of Birth: Sth

we Tanui
V and Director
airs
lPS, FCIATb
)ctober, L982

Ms. Diana Sawe is the Corporation Secretary and
Director Legal Services at the Insurance
Regulatory Authority (IRA). She previously worked
as the Authority's Senior Legal Officer.

She is a Certified Public Secretary, an Advocate of
the High Court of Kenya, an Arbitrator, a trained
Governance Auditor, Commissioner for Oaths and
Notary Public.

xt
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MANAGEMENT TEAM

The key management personnel who held office during the period ended 30
June 2022

Commissioner of Insurance &
Chief Executive Oflicer

Mr. Godfreg Kiptum
MPPM, MBA, BA, CII, FLMI, DiP.

HRM

Director Research, Innovation,
Policy and Strategy

Mr. Robert Kuloba
MA, BA

Corporation Secretary and
Director Legal Services

FCS Diana Sanae Tanui
LLB, Dip KSL), CPSK), FCIATb

Senior Manager, Supenrision,
Licensing & Enforcement

Mr. Kalai Musee
MSc, BCom, FIIK, FCII, ACIATb

Senior Manager, ICT

Mr. Eic Kisilu
MBA, BSc., Dip IMIS, CISM

lll

Senior Manager, Internal Audit and

CPA Joan Kiika
MBA, BCom, CPA(K), CISA, CIA

xll
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Senior Manager Consumer
Protection

Mrs. Monicah Thirima
MBA, LLB, ACII, Diploma KSL

Senior

Felix Clelimo

, Supply Chain
ment

MCIPS
Finance,

Estler Musgoki
BCom, CPA(K)

Manager, Consumer Educatlon

Ms. Anne Clelagat
MBA, BCom, AIIK, ACII

(Journalism), M-PRSK,
M-CIPR

MA, BA,

n
r, Corporate

. Noella Mutanda

Assistant Manager, Human

Naomi Njoroge
MBA, BA, CHRP(K), IHRM

r\.\

.rt

Resource
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CHAIRMAN'S STATEMENT

Introduction

It is my pleasure to present the annual report and financial statements of the
Insurance Regu1atory Authority for the year ended 30th June 2022. During the
year, we achieved various milestones and embarked on a number of initiatives
aimed at enhancing service delivery to all stakeholders. I am happy to note that
the industry activities continued on a positive trajectory despite the Covid-19
pandemic and associated challenges. The Authority continues to pursue a
range of regulatory and supervisory measures to ensure that in the prevailing
circumstances, the policyholders are protected and also maintain safety and
soundness of insurers to enable them deliver on their promises to consumers.

Industry Stability and Over View

A well-functioning financial services system plays a key role in both driving and
supporting growth by providing capital, facilitating trade and financing
infrastructure and innovation. Financial institutions like the insurance
industry play a pivotal role in providing innovative solutions to the significant
social, economic and environmental challenges the country faces.
Kenya's financial sector has grown significantly in terms of its contribution to
overall Gross Domestic Product (GDP).

The Insurance industry has been growing steadily over the last decade. During
the year under review, the industry continued to record business growth in
terms of gross premium written, investments and asset base. This was
underpinned by improved regulatory regime, investment in long-term growth
drivers such as branding, research and development, and improved public
awareness.

The initiatives rolled out by the Authority continue to cement Kenya's place as
an attractive market for insurers. In the last year, we have witnessed the entry
of new players, acquisitions and mergers. Our market has proved robust and
resilient despite the hard-economic times being witnessed. Premiums have
continued to grow by double digits, propelled mainly by the non-life sector
which continues to be the major source of premiums written.

Kenya remains East Africa's largest insurance market with the market holding
considerable promise in the short and long term. Expansion of coverage and

xlv
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operating co for the players. These, coupled with regulatory reforms are
positive effects on the industry and its consumers.

sustainability of the industry, the Authority has put in place
s and initiatives to promote industry development while

exceeding our targets. We monitor adherence to the Insurance
guidelines and regulations through continuous supervision that
on and off site. We have also adopted a risk-based approach
supervisory framework to ensure stability and soundness of the
this approach, we are able to profile companies according the
and thereby apply appropriate support or interventions to the
s in accordance to their circumstances.

expansion
distribution

is done bo

The Autho
insurance
"Promoting

to transact
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Kenyans through microinsurance products promises new
pportunities. The adoption of ICT platforms for insurance

is envisaged to improve service delivery while reducing

qy continues to issue various approvals to ensure that the
t place is safe and fair in accordance with our motto

Insurance. Protecting the Insured". We are committed to
a market that both the insured and insurer feel safe and protected
business. We have issued a number of guidelines touching on

varlous lss such as treating customers fairly, corporate governance and
uct, just to mention a few.

t of the Consumer Protection Act 2Ol2 among other laws,
consumer has and will continue to considerably gain momentum.

of these changes are shifts in the nature of rights and
s of a regulator viz a viz consumers of insurance services as

ss to information as well as standards of service delivery.

consumer is a protected consumer. Insurance knowledge is
making the decision to purchase insurance and also largely

' insurance journey. In its bid to enhance consumer
Authority has developed a consumer education stratery with 4

namely insurance awareness, insurance literacy, behavioural
partnerships and collaboration

xv
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?OLA - 2ol22 Strategic Plan

The year under review presents the 4ft year of implementation of the Strategic
Plan. We have used the Plan as a guide to realize ortr focus areas which were
regulation and supervision, policy and market development, consumer
protection and education and institutional capacity building. We have largely
realized our targets and as we move into the next planning cycle, we are alive
to the changing market dynamics, consumer expectations and demands and
the government's economic growth. We are optimistic that the initiatives we
have put in place over the years have primed the Authority and indeed the
industry to play their rightful role in the country's economic development and
social and economic protection.

In his budget speech for 202112022, the Cabinet Secretary for the National
Treasury and Planning made proposals for a number of changes to the
Insurance Act that are aimed at enhancing stability while facilitating consumer
protection within the industry. The proposed policy changes are premised on
the fact that good regulatory standards and policies are crucial for sound
business practices that build customer confidence and enhance insurance
penetration.

Financial Highlights

The Authority's operations are financed through insurance premium levy paid
by insurers. The Authority's total revenue in the financial year 2O2L 12022
amounted to Kshs.2.414 billion, an 18%o increase from Kshs.2.051 billion
realised in 2O2O 12021.

During the period under review the Authority realised a net surplus of Kshs.
L.233 billion from its operations (2021: Kshs. 1.048 billion). The Authority will
remit 90% (Kshs. 1.110 billion) of the net surplus to the Consolidated Fund in
line with the requirements of the Public Finance Management Act.

This is a sign of resilience despite the overall rate of inflation increasing to
6.lvo compared to 5.3o/o in 2o2o with the central Bank of Kenya (cBK)
attributing this increase to a rise in food and ener$/ prices, despite the
moderation in core inflation. Housing and ener5/ inflation increased to 4.8oh
from 2.5o/o over the same period driven by rising international oil prices coupled
with the depreciation of the Shilling against major currencies.

Corporate Social Responsibility

To complement its mandate, the Authority has a comprehensive corporate
social responsibility (CSR) policy in place, which is anchored on its
commitment to be a corporate citizen alive towards social responsibility with a
view to make a positive difference to societ5r.

xvl
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The Authori envisages that through CSR, it will enhance its profile and

The Authori CSR programme is run on a foundation of ethical principles,
good ce and sound management and has prioritised four key areas:
Health, Enuironment and Response to national emergencies and
drisasters as uhen necessary

The Autho
regulators,

has signed strategic partnerships with the financial sector
Society for the Blind and Kenya Forest Service to implement

joint CSR ties for purposes of sustainability and long-term planning.

During the period in review, the Authority supported persons living with
provision of mobility and assistive devices as well as

reputation
suppliers,

disability
rehabilita

Conclusion

I express
National
and all
Authority.

I also
assure all
regulatory
in the coun

positioning itself as the organisation of choice by employees,
unities, and all other stakeholders.

servlces.

heartfelt appreciation to the Cabinet Secretary in charge of the
sury and Planning, the insurance industry players, policyholders

stakeholders for the continued support and confidence in the

our sincere appreciation to the Board of Directors. I would like to
stakeholders that we are committed to ensuring that our

enable and promote efficiency of the insurance industry

Sheikh

xvll
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REPORT OF THE CHIEF EXECUTTVE OFFICER

Introduction

The year began with renewed hope as industry captains across the world
learned to navigate the new normal to accordingly deliver to the needs of their
teams and stakeholders. On its part, the Authority remained responsive during
the post-Covid-l9 period by encouraging its stakeholders to adhere to the
Government's policies and Ministry of Health's social and economic recovery
protocols.

Despite the challenges of FY 202112022, which stretched the resilience of
insurance industry players and tested the industry's ability to respond with
agility and empathy, I am pleased to report that there were wins realised and
the Authority succeeded in stabilising the sector.

ln executing our mandate, we adhere to the core principles of objectivity,
accountability and transparency in promoting not only compliance with the
lnsurance Act and other legal requirements by insurance/reinsurance
companies and intermediaries but also sound business practices

Operating Environment

A sound regulatory and supervisory system is necessary for maintaining an
efficient, safe, fair and stable insurance market and for promoting growth and
competition in the sector. Such a market benefits and protects policyholders
while promoting insurance. To ensure that this is realized, the Authority has
issued regulations on Anti-Money Laundering, Microinsurance, Bancassurance
and Group-wide supervision among others. We have also issued guidelines on
market conduct, claims settlement and corporate governance to provide a
framework for conducting insurance business in the country.

There have been a number of developments taking place within our operating
environment and which have been shaped by changes in regulatory
frameworks, shifts in consumer wants and needs, deepening analytics,
information disclosure, professional standards and more importantly rapid
changes and disruptions being brought about by technolory. These changes
across the financial value chain are confronting the insurance sector with new
questions. For instance, consumer needs have evolved, distribution channels
have evolved and the internet of things is affecting how risk is underwritten
and predicted.

Broadly speaking, orrr role as a regulator is to maintain the viability, integrity
and stability of the insurance industry while ensuring public confidence in the
industry in the wake of all these developments. The Authority has entered the

xvlll
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implementing its 2OI8-2O22 strategic plan. Within this planning
managed to digitize and automate almost 95o/o of our services,

-service timelines, and supported the local business
the youth, women and persons living with disabilities

through the Access to Government Procurement (AGPO) policy. 3Oo/o of our
procurement has been earmarked for this category

We remain of our contribution to the capacity and competence building
t we have carried out in Kenya's risk management environment
Actuarial Scholarship Programme in partnership with Bayes
s School in the United Kingdom. To date over 50 Actuaries have

received sc
program de

ps to pursue Masters in actuarial science through the
ed to grow talent for the industry

At the gras root level, the Authority introduced county-hall forums dubbed

was piloted 5
targeting all communities across the country. This programme
counties namely Lamu, Meru, Kisumu, Bungoma and Nakuru
success and will be implemented across all counties in the

ry

is committed to courtesy and excellence in service delivery and
the service level expectations as expressed in the service

. In addition to conducting annual customer satisfaction
y surveys are conducted to establish the level of compliance
delivery charter commitments and standards as well as to

The Authori
campaigns

needs of
campaigns
stations to

with resoun

with the se
identify any
by carrying
comparison

The Service

enhancing
an effort to

continues to host its multi-media Annual Public Education
hich are delivered using inclusive information Education

(IEC) materials that are inclusively designed to cater to the
living with disabilities (PWD) i.e., braille. This year's

across vernacular TV and Radio stations as well as Signs TV
understanding of insurance for all.

s improvement opportunities in service delivery. This is done
t tests on a sample basis by variance analysis of timelines in

th service charter timelines

has been cascaded down to divisional Service Charters and
stafl's annual targets. We are continuously working towards

customer service through adoption of appropriate technologr. In
-engineer our operations, we have also reviewed our business

we seek to enhance our customer experience.
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We are committed to meeting and exceeding our customers'expectations as we
strive to continually improve our services and the effectiveness of our Quality
Management System (QMS).

Institutional Capacity

Our vision is to be an effective regulator of a globally competitive insurance
industry. To achieve this, we must have a human resource base that is well
skilled, competent and properly aligned to realize our corporate strategies.
human resource management remains a focal point as we strive to build
individual and institutional capacity to steer the Authority towards achieving
its Vision and Mission. The invaluable role and contribution of each employee
of the Authority is recognized and rewarded appropriately.

We are currently implementing new human resource instruments to support
the realization of our vision. We have introduced six (6) core directorates to
maximize on our efficiency and success, facilitate working relationships with
various sections of the Authority; and retain order and command whilst
promoting flexibility and creativity.

Our commitment to staff development is steadfast and we intend to continue
investing in a number of initiatives that will help us effectively discharge our
mandate. Staff is core to our success and we are committed to extensively train
them so as to enhance their competencies in various techniques in preparation
for higher responsibilities and challenges commensurate with our strategic
objectives.

Future Outlook

Kenya's insurance sector is ripe for investment and growth. Global regulatory
trends show that tougher regulation and increased pressure to perform can
improve the sector's prospects and encourage investment. We are ready to
implement International Financial Report (IFRS) 17 come 2023. We have
enhanced industry and internal capacity to ensure that the transition to this
new accounting method is seamless.

Looking ahead, some of the most important considerations for customers
include the provision of simple and custom-made policies that address their
unique needs. There is need to structure and design insurance products that
address the modern-day insurance needs as well as growing investments. It is
imperative that insurers embark on customer analysis and segmentation to
curate products that meet customer needs.
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technolory and the accompanying explosive growth in data are
bal consumers like never before. To compete in this new era,
understand how consumers make purchasing decisions and

influence their choices. Other interventions that will help the
themselves to the evolving dynamics include developing strategic
and acquisitions €.8., fintechs and telcos with existing loyal
s, which would help offer strategic paths to first entry into thecustomer

market.

Apprecia

I am gra to the Board for their leadership and support. I appreciate the
by the management team and the rest of the staff in the last oneefforts put

year. I also all the stakeholders who have offered their support and
expressed
possible to

in our work. Without them, it would not have been

MBS
OF INSURANCE AND CHIEF EXECUTIVE OFFICER

our success
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REVIEW OF THE AUTHORITY'S PERFORMANCE FOR THE FINANCIAL
YEAR 2O2tl2O22
The Authority has four strategic pillars/ themes/issues and objectives within
the current Strategic Plan for the FY 20L812019 - FY 202212023 (revised). The
strategic issues are as follows:

Pillar 1: Legal and Regulatory Framework
Pillar 2: Policy and Market Development
Pillar 3: Market Conduct and Consumer Education
Pillar 4: Institutional Capacity

In line with the performance management framework, the Authority developed
an operational plan cascaded to all staff through annual performance target
setting and appraisal. With oversight and strategic guidance by the Board,
performance is assessed on a quarterly basis and is aligned to the performance
contracting guidelines and monitoring cycles. Achieved performance for targets
set out for the FY 2O2l-2O22 period along the four strategic pillars is as set out
below:

Strategic
Plllar/The
me/Issues

ObJectlve Key
Performance
Indicators

Activities Achievements

Legal and
Regulatory
Framework

To ensure a
responsive
Legal and
Regulatory
Framework

Reports Implement
Risk Based
Supervision
(RBS)
framework

I Quarterly reports on
implementation of
RBS framework
prepared.
Prepared surveillance
reports - Prepared
and published
quarterly claims
statistics; quarterly
financial industry
reports and2O2O
insurance industry
report on the
Authority's website.

11

Promote a
competitive
and stable
Insurance
Industry

Legislative
Proposal

Develop policy
proposal for
establishment
of a Specialist
Risk Carrier
for PSV
insurance

Regulations for specialist
risk carrier for Public
Service Vehicle (PSV)
insurance published on
27tt May 2022 and
Explanatory Memoranda
prepared and forwarded
to TNT.
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A framework for
identification of Domestic
Systemically Important
Insurers was developed.

Developed
framework

Develop frame
work for
Domestic
Systemically
Important
Insurers

Ten scholarship
opportunities granted
students to study Msc. in
Actuarial Science at the
CASS Business School in
the UK.

Capacity
building for
the industry

Policy and
Market
Developme
nt

facilitate

adoption
of emerging
trends in the
insurance
industry.

Actuarial
scholarship

Continuous
proficiency
training for
intermediaries
and other
service
providers

Held:
i. Micro-insurance

workshop for
Bancassurance
Agents;

ii. workshop for
Association of
Institute of Loss
Adjusters and Risk
Surveyors Kenya;
and

iii. Forum with
Insurance brokers.

Treating
Customers
Fairly (TCF)
inspections

Monitor
implementatio
n of Treating
Customers
Fairly (TCF)
Framework.

TCF inspections
conducted as per
inspection plan

TCF self-assessment was
done; compliance index
was determined as 96.7%0

To protect
the interest
of insurance
policy
holders and
beneficiaries

Guidance in
place

Develop
guidance for
fair treatment
of customers
in conduct of
insurance
business

Guidance note for fair
treatment of customers
in conduct of insurance
business in place

o/o of
complaints
resolved

Monitor and
Resolve
insurance
consumer
complaints

On-going. The Authority
received a total of 1368
complaints for the period
1"t July, 2O2L to 31"t
March 2022 and resolved
73o/o of the complaints

Market
Conduct
and
Consumer
Education
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within 60 days.

To increase
the level of
insurance
awareness.

Insurance
awareness
index

Undertake
outreach
programmes

Survey on Impact
Assessment of Consumer
Education programs to
determine awareness
index underway.

The Authority undertook
tJ:e following outreach
programmes:
i. Trained Boda Boda

operators in seven
counties;

ii. Held a forum with
youth entrepreneurs
in two counties;

iii. Trained on focused
procurement of
insurance services in
four counties;

iv. Trained KNUT
officials in one
county; and

Trained police oflicers in
two counties.

Institutiona
I Capacity

i. To ensure
effective
corporate
governanc
e
practices

Budget
Utilization

Mobilize and
ensure
prudent
utilization of
financial
resources

Utilized 82oh of allocated
budget during the year.

Level of
Compliance

Implement
Mwongozo
Code of
Governance

lOOo/o

Level of
Compliance

Implement
QMS policies
and
procedures

lOOo/o

ii. To
improve
service
delivery

Revised
Service
Delivery
Charter

Revise the
Authority's
Service
Delivery
Charter

Service Delivery Charter
revised and is in place
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the Authorit5r's Performance Contract guided by the 18e cycle
contracting guidelines were tied to the corporate strategic plan.
is a summary of performance on the Authority's performance in

2022;

o.24771 Financihl Stewardship and Fiscal Discipline
0.30062 Service Delivery

3 Core mAndate 1.5085
Implembntation of Presidential Directives 0.06004

5 to Government ProcurementAccess
ties

o.0907

Promotlon of Local Content in Procurement o.04776
o.38007 Cross cfrtting

Total wfighted achievement 2.63,5.2

Overall rating of Corporate Perfornance Very Good
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CORPORATE GOVERNANCE STATEMENT

The Authority is a State Corporation established under the Insurance Act and
whose primary activities are to regulate, supervise and promote development of
the insurance industry in Kenya in order to protect the interests of policyholders
and insurance beneficiaries.
Article 10 of the Constitution directs that the Authority shall observe good
governance in the discharge of its mandate. The Board of Directors is responsible
for the Authority's corporate governance and provides strategic direction and
control while remaining accountable for delivery of the Authority's mandate
through effective leadership, enterprise, integrity and independent judgment.
The Board has set out the Authority's strategic direction and entrusted the its
day-to-day operations to the management team, which is led by the Chief
Executive Officer and Commissioner of Insurance. The management team
oversees the execution of strategies and policies set by the Board. Performance of
the Board and management is evaluated against set objectives and is
continuously monitored and evaluated throughout the course of each financial
year.

BOARD SYSTEMS, PRACTICES AND PROCEDURES

1. Role of the Board

The Board is responsible for executing the objects and functions of the Authority
as stipulated under the Insurance Act. The responsibility of Board Members is to
exercise their best judgment and to act in the best interest of the Authority and its
stakeholders. The key responsibilities of the Board include:

1. Determining the Authority's mission, vision, purpose and core values.

2. Setting and overseeing the Authority's stratery and approving its policies.

3. Approving the Authority's organisational structure and having the right
team in place to effectively execute the Authority's stratery.

4. Reviewing, approrirg, and monitoring tJle Authority's long-term plans and
budgets.

5. Monitoring the Authority's performance and ensuring that effective
processes and systems of compliance, risk management and internal controls
are in place.

6. Ensuring effective communication with stakeholders.

The Board is committed to fulfilling its fiduciary duties and observes best
governance practices in steering the Authority towards attainment of its mandate
and has, in accordance with the Insurance Act, State Corporations Act and
Mwongozo Code of Governance, established systems to ensure observance of high
standards of corporate governance in its operations.
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Charter

The Board defines the Board's roles and responsibilities as well as
functions structures in a way that supports its members in carrying out the
Board's
The Board the Board Charter at least once every three years and, where

2

revises it from time to time. During the year under review, the Board
amended by transferring the provisions relating to the establishment,

mandate and operations of Board Committees to stand-alone
charters for Board Committee in line with best practice.

Compositlon

appropriate,
Charter was
composl

The Board
which

3

constituted in accordance with Section 38 of the Insurance Act,
s that the Board shall be comprised of a Chairman appointed by the

President 1O other Board members. The composition of the Board of the
Authority in year under review was as follows:

ProfesslonName Membershlp
Business
Development Expert
& Leeislator

Hon. Abdir
(retired 02.0

Abdirhin H
,.20221

Chairman

K. Kiptum Chief Executive Officer &
Commissioner of
Insurance

Management,
Insurance & Human
Resource

Mr. Godfrey

tutuku
2.2022],

Chief Executive Officer,
Retirement Benefits
Authority

Economics &
Financial Services
Rezulation

Mr. Nzomo tr

(Retired 28.(

Pension, Insurance
& Management

Mr. Charles
(appointed 0

Machira
1.O3.2022l,

Ag. Chief Executive
Officer, Retirement
Benefits AuthoriW
Chief Executive Officer,
Capital Markets Authority

&Economics
Accountinq

Mr. Wyckliffi Shamiah

rgo Representing,
Central
Bank of Kenya

Governor &Finance
Accounting

Mr. Matu Mr

&Finance
Accounting

Mr. KennedS Ondieki Representing, Cabinet
Secretary, The National
Treasury & Planning

Environmental
Science, Legal &
Lesislator

Hon. Ibrahin
(Resigned 0?

r A. Saney
.o2.22)

Member

Member,
Insurance
Kenya

Nominee
Institute of

&Management
Insurance

Ms. Mercy K
06.LO.2O2Ll

.ana (appointed

rette Kithu
).LO.2O2Ll

Member &Legal
Management

Ms. Anr
(appointed 0
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Name Membershlp Professlon
Mr. Mohamed Amin Sheikh
(appointed O6.LO.2O2Ll

Member Diplomacy
Foreisn Policy

&

Mr. Muchiri Mithamo
(appointed 28.l0.202ll

Member Criminolory
Accountinq

&

Mr. Njenga Mwangi
(appointed 03.06.2022)

Member Legal
International
Relations

&

The Board Members represent an appropriate skill, experience, gender, diversity
and geographical mix to facilitate effective execution of the Authority's mandate.
Members of the Board other than ex-officio members hold office for a period of
three (3) years and are eligible for re-appointment for another term. During the
year under review, one (1) Board Member resigned from the Board and two (2)

Board Members retired.

Mutongozo requires that not less than one-third of the members of the Board shall
be independent non-executive directors. The role of independent non-executive
directors is to bring external insights into the Board and provide independent
oversight over the executive directors. Composition of the Board as provided for is
aligned with this principle.

The Inspector of State Corporations (or his representative) may attend any meeting
of the Board or Board Committees as in his opinion is necessar5r for the effective
carrying out of the duties of his office. During the year under review, Director
Joyce Wesonga, representing the Inspector of State Corporations, attended various
Board and Committee meetings.

There has been no removal of a serving director.

4. Board Oversight

The Board is responsible for the formulation, implementation and monitoring of
the Authority's Strategic Plan thus providing appropriate strategic direction for the
Authority. The Board ensures that the Authority espouses proper corporate
governance practices and is also responsible for managing the Authority's risks.
The Board recognises and is committed to delivering its responsibility to all its
stakeholders.

5. Board Committees

The Board has delegated its Authority to the standing Committees to enable it
effectively carry out its mandate. The standing Committees of the Board are:

1. The Technical, Research and Compliance (TRC) Committee.

2. Tlrre Audit, Risk Management and Corporate Governance (AR& CG) Committee.

3. The Finance and Administration (FA) Committee.
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4. The H Resource (HR) Committee.

tive Officer is an ex officio member of all Board Committees except
Management and Corporate Governance Committee, which he

tation.
ttees are constituted in accordance with Mwongozo and the

Circular
They are

Head of the Public Service on Management of State Corporations

Board after

The Chief
the Audit,
attends on
The Board

3. Ensu
best

The

the year review to accommodate new Directors

The Terms Reference for the Board Committees are as follows

Research and. Compllance Commlttee

The se of the TRC Committee is to act at the direction of the Board, to
revlew papers and make recommendations on the functions delegated to
them incl
1. the basis of the Authority's operations in order to enable the

Board make informed, strategic operational decisions and vote on related

2. Moni the Authority's fulfilment of its objectives and functions under
the Act and Government directives relating to regulation of tl e

industry.

that in all recommendations from the management team, global
and world-class standards are developed, practiced and

throughout the Authority to create stakeholder value and ensure
that s tutory mandates are effectively fulfilled.

The Board Members senred in tlle TRC Committee as at 30ft June,
2022:

(tl)Audtt,

by independent Directors and submit their deliberations to the
meeting. Membership of Board Committees was updated during

Management and Corporate @trcnto;nce Commlttee

of t.lle ARMCG Committee is to assist the Board in fulfilling its
oversight to ensure effectiveness and efficiency in the operations of IRA
and t]le of the internal control, risk management and governance

ARMCG Committee's mandate includes:

RoleDirector
1.M '. Mohamed Sheikh Chairman

2.M '. Charles Machira Member

'. Wycklill'e Shamiah Member3.M
4.M ;. Mercy Kiana Member

processes
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1. Assisting the Commissioner of Insurance lChief Executive Officer (CEO) in
enhancing internal controls to improve efficiency, transparency and
accountability.

2. Reviewing audit issues and recommendations raised by both internal and
external auditors and the management responses to specific
recommendations to ensure action is taken.

3. Ensuring adequate mechanisms of enabling the Committee to facilitate
adequate disposal of all unsettled and unimplemented Public Accounts
Committee and Public Investment Committee recommendations.

4. Enhancing oversight, governance and risk management.

5. Enhancing communication between management, internal and external
auditors and fostering an independent and effective internal audit function.

The following Board Members served in the ARMCG Committee as at 30th
June, 2022:

Dlrector Role
1. Ms. Mercy Kiana Chairman

2. Mr. Kennedy Ondieki Member

3. Mr. Wyckliffe Shamiah Member

4. Mr. Mohamed Sheikh Member

fifq Flnance and Admlnlstratlon Commlttee

The purpose of the FA Committee is to assist the Board to discharge its
responsibilities with regard to all matters concerning the financial policies and
controls and administration of the Authority. FA Committee's mandate
includes:
1. To Review and make recommendations to the Board on the financial

stratery of the Authority ensuring its adequacy and soundness in providing
for the Authority's current operations and long-term stability.

2. To review and make recommendations to the Board on financial issues
arising from the annual financial statements of the Authority.

3. To provide a general overview to the Authority on the achievement of
procurement plans.

4. To monitor the management team's stratery toward ensuring efficiency and
integrity of the Authority's procurement systems.

The following Board Members served in the FA Committee as at 3oth June,
2022:
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(la) Hunan Commlttee

The se of the HR Committee is to assist the Board in discharging its

relating
place to

ties relating to the human resource functions of tJle Authority
the effectiveness of succession planning policies, the systems in

employees receive appropriate skills training and monitoring
com with Government directives relating to recruitment and

tion of staff of ttre Authority. HR Committee's mandate includes:
various policies relating to the strategic positioning of human

capi development in the Authority and to recommend to the Board
responses to human capital matters.

2 the overall remuneration policy for all staff of the Authority and
to the Board the amendment and administration of incentives

and remuneration plans for the staff (including allowances, health,
and other benefits).

the structure of the Authority to ensure it is manned by staff with

1

3
t skills and experience, and recruitment for Management

is competitive whether internally or externally

and monitoring the perfonnance of the Authority as it affects
staff, including, but not limited to, issues such as gender sensitivity,
disa mainstreaming and morale.

t with management on major policies affecting employee relations
and of the staff of tJe Authority.

Board Members served in the HR Committee as at 30ft June,The
2022:

The also established art Ad Hoc Committee on Legal Fees Awarded to
Waweru Gatonye & Co. Advocates effective 18th October,2021. The purpose of

ttee was to liaise with the responsible offices to ensure that the

the

4

5

xxxl

Directod Role
Muchiri Mithamo1 Mt Chairman

2 Mf. Kennedy Ondieki Member

Member3 Mf. Matu Mugo

MemberAnnette Kithu4 Mf

Directo r Role
1.N s. Annette Kithu Chairman
2.N r. Charles Machira Member
3. Iv r. Matu Mugo Member
4. IV r. Kennedy Ondieki Member
5.N r. Muchiri Mithamo Member
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Authority is protected against execution of the decree by Waweru Gatonye &
Co. Advocates.

The following Board Members served in the Ad Hoc Committee on Legal Fees as
at 30ftJune, 2022:

Director Role
Mr. Wyckliffe Shamiah Chairman
Mr. Kennedy Ondieki Member
Ms. Annette Kithu Member

Details of attendance to Board Committee meetings during the year under review
are provided under the following section on Board Attendance.

6. Board Attendance

Development of the Board's agenda and annual work plan is a consultative
process, involving the input of the Board Chairman, Directors, the Chief Executive
Officer and the Corporation Secretary. The annual work plan incorporates a
schedule of all scheduled Board meetings and activities in a financial year.

The Board meets at least 4 times every financial year. Meeting notices, agenda
items and Board papers are prepared and circulated to every Board Member prior
to each Board and Committee meeting. Board Members are provided with further
information as may be requested, in order to enable them to effectively participate
in discussions and make informed decisions.

The quorum for conduct of Board business is five (5) Board Members excluding
the CEO and at least two of whom shall not be public officers. Related provisions
of the State Corporations Act and the Mutongozo pertaining to attendance and
absence from meetings were adhered to during the year under review.

Where a member did not attend any meeting, an acceptable apolory was duly
received by the Chairman and recorded by the Corporation Secretary. Members
who are unable to attend Board meetings are afforded an opportunity to make
written contributions on the agenda items through the Board Chairman and the
CEO.

The board meetings attendance matrix for the year under review is as indicated
below:
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Name Deslg-
natlon

Classlficatlon Board TRC FAC ARCC HRC ACLF

Membership 1THon. Abdirahin
Abdi
lretired 03.05.221

Chairman
Attendance 8/8

Membership fl 1I fl
*
fl 1IMr. Godfrey Kiptur I cEo

Attendance 818 6/6 8/8 4/4 414

Membership fl fl fl fl fl 1I

Member Attendance 718 416 4/4 3/3 tlr 2/2
Mr. Wyckliffe
Shamiah

Membership fl fl fl 1I flMr. Matu Mugo Member
Attendance 518 313 7/8 r/t 313

Membership fl lt fl fl#Mr. Nzomo
Mutuku
(retlred 2A.O2.221

Member
Attendance s/6 s/s LIT 3/3

1TMember Membership fl fl 1T flMr. Kennedy
Ondieki Attendance 818 7/8 4/4 2/4 2/2

fl fl flMember Membership 1T flFHon. Ibrahim A.
Saney
lresigned 07.0.2.22 Attendance 3/6 4/5 2/4 2/2 1 1/

Membership .'lI !I II fl II#Ms. Annette Kitht
(appointed
06.10.211

Member
Attendance 5/8 3/4 2/3 2/2

Membership fl 1T 1I fl#Mr. Mohamed
Amin Sheikh
lappolnted
06.to.21r

Member

Attendance 6/8 2/2 o/t 1/2

Membership fl fl fl#Mr. Muchiri
Mithamo
(appolnted
28.rO.211

Member

Attendance 6/6 2/2 2/2

Membership fl fl fl

818 313 3/3
#Ms. Merry Kiana
lappolnted 06.1O.211

Member Attendance

Membership fl fl IT#Mr. Charles
Machira
(appolnted OL.O3.22

Member
Attendance 2/2 1l]. r/r
Membership fl#Mr. Peter Njenga

Mwangi
laooolnted o3.o6.22

Member Attendance N/A N/A N/A N/A N/A ){/A

KEY:
tI
*
#
TRC
FAC
ARCC
HRC
ACLF

- This is
- This is

- Ad-

member of respective Committee
a member of the Committee but in attendance

- Mem retired/was appointed mid-year thus no attendance in full
Research and Compliance Committee

& Administration Committee
- Audit, Management and Corporate Governance Committee

Resource Committee
Committee on Legal Fees
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7. Board Evaluation

The Board schedules its annual evaluation exercise in its work plan in line with
the evaluation schedule by the State Corporations Advisory Committee (SCAC).

The exercise was conducted on Wednesday the 4u'of August, 2022.

8. Board Induction and Training

(l) Board,Inductlon

All Board Members undergo induction upon joining the Board. The induction
includes a briefing on all aspects of the Authority's operations from the Chief
Executive Officer, the Management and the Corporation Secretary. They also
undertake the Five-Day Corporate Governance Training Course by the Centre for
Corporate Governance as well as the Induction Programme by the Kenya School of
Government. A11 Board Members who were appointed during the financial year
have undergone induction.

(tl)Board Deuelopment

During the year under review, the Board adopted and implemented its
Development Plan. The Authority's Governance Auditor also proposed a
Competency Development and Training Needs Assessment Framework setting out
measures to be followed by the Board Members to ensure that they are equipped
with the adequate skills to be able to discharge their roles effectively.

The Board development programmes during the period under review were aligned
to training needs and were attended as follows:

Training Institutlon Training Programme

I Centre for
Governance

Corporate Corporate Governance Training Course

2 Kenya School
Government

of Board Induction

3 Crown Agents Management Development for Executives

4 Institute of Certified Public
Accountants

3'd Annual Board Conference

5 National Insurance
Commission of Nigeria

R3Lab Launch and Sustainable Insurance
Conference

6 Annual Investment Meeting
2022

Dubai Department of Economy and Tourism

7 Harvard Kennedy Schoo1 Strategic Management of Regulatory and
Enforcement Agencies
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9 Remuneration

The Board remunerated in accordance with the approved Terms and Conditions
of Service bed under various Government Circulars

10. Secretary

IR\

",,1. ll.

Board are held procedurally.

11. Audit

Clause 1.
Aut.l:ority

3 of Mwongozo requires tllat the Board should ensure that the
subjected to a governance audit annually. The purpose of tl:e

audit is to ensure that the Authority is conforming to the highest
standards good governance. Under the Board's direction, the Authority engaged

Wanjiru Kinyanjui and Company Advocates LLP to undertake itsthe firm
inaugural Governance Audit covering the period between July 2018 and June

Governance audit comprised an assessment of governance practices,
and systems put in place by the Board. The lead Governance Auditors

202t.

were Ms Nyabonyi and Ms. Bilha Kinyanjui, who are both Accredited
Auditors and members in good standing of the Institute of Certified

(ICS) and the Law Society of Kenya (LSK).

The Auditors submitted a professional opinion that the Board has put
in place effective, appropriate and adequate governance structures in the
organiza which follow the legal and regulatory framework and in line with
good practices for the interest of all stakeholders. The Board adopted
the Audit Report in its meeting held in December 2O2l and approved
its for implementation.

The key and recommendations made in the Governance Audit Report
were:

of Roles

The of the Board is separated from that of the Management; the office of
and that of the Chief Executive Officer are held by different

; and the office of the Chief Executive Officer and that of tl e
tion Secretary are held by different persons.

The Board
Secretary.
ensures,

fi)

the

is assisted by a qualified, competent and experienced Corporation
The Corporation Secretary co-ordinates the Board activities and
conjunction with the Chairman and Chief Executive Officer, that the

I l*adershlp and Strateglc Management

is cognisant of its role and oversees the running of the Authority's
whilst providing leadership and strategic direction. Board members

fir)

The
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exhibit diligence in performing their duties and devote time to the Authority's
affairs.

$fq fua;nsparencg and Dlsclosure

The Authority understands and complies with its reporting and disclosure
obligations in accordance with Mutongoz,o.

(to)Compllance wlth Laws and Regulatlons

The Authority conducts its business affairs largely in compliance with the
Constitution of Kenya 2OtO, the Insurance Act and all applicable laws,
regulations, and best practices. Relevant compliance checklists and Registers
are maintained and reviewed on a regular basis.

ful Conslstent Stakeholder Value Enhancement

The Authority is keen on ensuring that stakeholder relationships are managed
and maintained effectively. The Authority is undertaking several steps in this
regard and is in the process of implementing a Stakeholder Engagement Policy.

(ul) Communlc o:tlons wlth Stckeholders

The Board has formulated a Communication Policy and ensures effective
communication with stakeholders in the industry through its website and
other media channels.

finq Corporate Socicrl Responsibllttg and Inaes;tment (CSR,

Being conscious of the Authority's responsibility to the societ5r, the Board is
committed to operate ethically and promote corporate social responsibility and
investments in accordance with its CSR Policy. The Board is proactively
evaluating and promoting CSR Activities, which are reported in the Authority's
Annual Report.

pfiq Cotporate Sustalnabllttg

The Board is capable of assessing the financial viability and sustainability of
the Authority through the annual budgeting process, annual procurement
plans and adherence to public finance management standards. The Authority
has successfully navigated through the Covid-19 crisis and established a new
normal of embracing virtual meetings and encouraging staff to work from
home. The Board has developed a Business Continuity Policy which has been
implemented by management to guarantee resumption of normal operations
after a disruptive event.
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L2. Policies

(l) Code Conduct and E;thlcs

The has ensured that a Code of Conduct and Ethics is in place and is
by Board Members and employees of the Authority. The Code

general rules of conduct and ethics and is intended to ensure that
Board bers and employees of the Authority maintain the integrity, dignity
and no ty of the Authority in all their activities

fir)

em
his
his

of Interest Pollcg

The of Conduct and Ethics provides that a member of the Board or an
shall ensure that he or she does not subordinate his official duties to

interest or put himself in a position where there is conflict between
duties and his private interests. The Code also provides that where

contains

there is
shall be
interest

potential conflict of interest during the performance of official duty, it
the obligation of the one likely to have such a conflict declare such

act to avoid such a conflict.

The Charter also provides that a Board member who identifres an area
shall be required to disclose any actual or potential conflict of
the Board. When declared, the Board member shall abstain from

where the conflict exists. The Corporation Secretary maintains a
conflicts of interest which is updated where a conflict is declared.

of
interest

register

ftu)

The

Bloutlng Pollcg

has provided for protection of whistle blowers under its Code of
Cond and Ethics as well as its Whistleblowing Policy so as to safeguard the

and safety of whistleblowers. The Authorit5r's whistleblowing policy isidentity
on its website (https://www.ira.eo.ke) and a designated email

ethic ke has been availed on the website for anon5rmous reporting.

Management Pollcg

The has established a Risk Management Policy which forms an integral
part of the Authority's internal control and governance €urangements. The
policy s the Authority's under\ring approach to risk management,

the roles and responsibilities of the Board through the Audit, Risk
t and Corporate Governance Committee (ARMCG Committee) and

other parties. It also outlines key aspects of the risk management process
and the main reporting procedures. In addition, it describes the

which the Board shall use to evaluate the effectiveness of the
internal control procedures.

(a) and, Communlcqtlons Technology Pollcg

The ty has invested in technolory to support the efficient and effective
execu of the stratery set by the Board. The Board has put in place a policy

and Communication Technolory which aims to protect itson
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investments in ICT systems as well as its confidential and sensitive information
and that of its stakeholders in line with the Data Protection Act.

(rrl) Co mmunlc atlo n P o lt cg

In order to ensure that relevant information is received by stakeholders, the
Board established a Communication Policy which defines roles, responsibilities
and guidelines for handling internal and external communication with
stakeholders. The Communications Policy aims to ensure that the AutJrority's
communications give honest, accurate, clear, objective and timely information.

ftnq Stakehold.er Engagement Pollcg

The Board developed a Stakeholder Engagement Policy which ouflines the
Authority's approach to communicating and working with its stakeholders. The
Policy enables the Authority to systematically seek stakeholders'perspectives
and expertise to understand, address, and manage their expectations.

Pffq Corporate Soc{al Responsibllttg Pollcg

The Authority identified Corporate Social Responsibility (CSR) as a strategic
pillar that will enable ttre Authoity rcalize its mandate while grving back to the
iociety in which it operates. The Board has established the Corporate Socia1

Responsibility Policy as a framework for carrying out CSR activities by the
Authority. The policy outlines the process of CSR identification,
implementation, monitoring and reporting within the Authority.

13. Legal Compliance Audit

Governance Principle 8.4 of the Mutongozo requires that the Board should ensure
that the Authority is subjected to an independent legal compliance audit annually
and that its recommendations are implemented. The purpose of the legal
compliance audit is to assure the Board that the Authority is complying with all
its statutory obligations. The Authority procured the services of a consultant led
by a Legal and Compliance Auditor, CS. Judy Warui, who is a Legal Compliance
Auditor, an Accredited Governance Auditor and a member in good standing of the
Institute of Certified Secretaries (ICS) and t.lle Law Society of Kenya (LSK).

The Legal Auditor's opinion was that ttre Board has: (1) demonstrated
commitment to ensuring that tJ'e Authority is well governed, and that a sound
legal framework is in place; and (2) complied substantially with the Constitution
of Kenya 2OlO, the applicable law and regulations and other relevant guidelines
as issued by the respective Government departments from time to time. The Legal
and Compliance Audit Report was adopted by the Board in April 2022 and the
recommendations of the report are under implementation.
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MANAG DISCUSSION AI{D ANALYSIS

SBCTION

The operatlonal and financial performance

The Au regulates, supervises and promotes development of the Insurance
industry in Kenya. The Authority is in a strong cash flow position capable of
meeting o as they fall due.

SECTION

compliance wlth statutory requirements

The Au has complied with all statutory obligations including but not limited
to; of Pay as You Earn (PAYE), National Hospital Insurance Fund

Social Security Fund (NSSF), Value Added Tax (VAT), Higher(NHIF), Na
Education
timelines.

Loans Board (HELB), Withholding tax etc within tJ'e stipulated

SE(CTION

Key proJ and lnvestment decislons the Authority is
planning/ plementlng

The Au is currently carrying out the following projects;

educatlon actlvltles ln all Countles.t.

trainings:

Training procurement of insurance services was conducted in four (4) sessions.
from State Corporations, Ministries, State Departments and otherThe

public en ties/agencies were trained on the need and benefits of insurance and
the role can play in safe guarding national and county government
assets the livelihoods of the employees. The officers were trained to enable

informed decisions when procuring insurance services.

traffic Police Officers was held in two regions. The main objective of this
to enhance the Police Oflicers understanding of insurance and their

them

investigate and prosecute insurance related cases in courts of [.aw.
The Au developed and disseminated IEC materials during the training, on

of insurance services, training of traffic police officers and other

The Au
During

Training
training
capacrty

outreach
and aired
and to

ty is currently carrying out consumer education activities in counties.
2O2l/2O22 financial year, the Authorit5r conducted the following

ties conducted by the Authority. Infomercials were also developed
on television and local radio stations to educate the public on insurance

prove their understanding and appreciation of insurance as a
for risk management. This is aimed at enhancing insurance

awarenes levels in Kenya.
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It. Innoaatlon lab

The Authorit5r's Strategic Plan 2OL8-2O22 is centred on policy and market
development for inclusion and enhanced access to insurance products and
seryices. Harnessing technolory is one of the levers that the Authority intends to
use to deliver its mandate of increasing insurance access, coverage and
penetration.

The Authority in partnership with key stakeholders in the insurance industry
launched the second cohort of the Bima Lab Accelerator Program in July 2021.
The virtual program attracted, validated, accelerated and scaled up early and idea
stage innovations in the market and awarded the best performing start-up firms.
The program is aimed at helping current and aspiring innovators to start and
grow up under guided mentorship of the regulator, corporate partners, investors
& research institutions.

SECTION D

MaJor rlsks facing the Authority

The Authority is mandated to regulate, supervise and promote the development of
the insurance industry in Kenya. The strategic priority remains protection of the
insurance policyholders and beneficiaries which is backed by a fair, safe and
stable insurance industry. The following are the key risks facing the Authority:

l. Dlssatls.;Eedlnsurance consumers

Dissatisfaction of insurance consumers may be as a result of intermption of
service delivery. The new normal involves remote working which has increased the
turnaround time in service delivery as well as denied consumers the personal
touch that they would otherwise have experienced in normal times where physical
distancing is not required.

The Authority has responded by requiring insurers to provide platforms for selling
and offering insurance services to existing and new customers including access to
a dedicated telephone line to handle complaints and grievances.

Internally, the Authority has continued to respond to consumer complaints even
when in person meetings were limited. This has been made possible through
remote working via secure virtual private network (VPN) connections. Interaction
with consumers has been made possible through other means that exclude face to
face meetings. This is mainly through emails, telephone calls and virtual
meetings. Customers who visit the office and require face to face interaction are
also served.
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of lnsurance compa;nles to meet obllgotlons

has been impacted by the COVID-l9 pandemic and the war
and Ukraine. This is likely to affect liquidity of insurers resulting

t of claims.

ty has responded by issuing guidance to insurers and is collecting
s the actual impact on their performance. The Authority continues to

pliance requirements and address complaints made against insurers
consumers are treated fairly

lntenttptlon

ty relies heavily on human capital and technologr to deliver its
human resource complement has remained relatively low and the

call for proactive succession planning.

ty obtained approval of revised Human Resource Management
with an enhanced staff complement. Recruitment is ongoing to fill

This will ensure there is adequate succession planning.

increased investment in Information Technologr infrastructure
, in response to tJ:e growing level of automation. This has ensured

entities and consumers are able to access services without manual
Measures have been put in place to ensure continuous availability of

system.

in statutory/ flnanclal obligations

pays all statutory and financial obligations when due and as such
 ITC TS

and serlous governance lssues

issues of financial impropriet5r reported by any board committee or
ditors. There are no governance issues and no conflicts of interest at

top management of the Authority.
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING
IRA exists to transform lives. This is our purpose; the driving force behind
everything we do. Below is an outline of IRA's policies and activities that promote
sustainability.

(if Sustatnability strategy and proflle

The insurance industry is an important part of the financial sector with a
substantial impact on the overall financial stability of our country. As risk
managers, insurers play a central role in identifying and measuring risks posed
by broad trends at political and macro-economic levels across the region.

To cultivate a competitive framework within the sector, the Authority continues to
advise insurers on the need to adapt and innovate while factoring a cross-section
of risks that may affect their sustainability priorities into their strategic decision-
making process.

To aid this endeavor, the Authority references international best practices,
including the following

o Capitalization - The Authority has continued to implement Risk Based

Supervision (RBS) which ensures that prices charged are linked to the risk
profile of the insurer.

o It lobbies for support from the government to pass laws that create an
enabling environment for insurers to operate.

o At the macro-economic level, the Authority encourages insurance
companies to invest in government securities and corporate bonds. It has
also encouraged insurers to diversify their investments by passing and
guiding implementation of micro-insurance regulations.

Some best practices the Authority benchmarks against and adheres to include: -
o Perennial membership to the International Association of Insurance

Supervisors, which is in charge of developing the Insurance Core Principles
(ICPs)

o Information sharing MoUs and collaboration with other regulators within
the region and internationally. This allows for sharing key achievements
and milestones made as well as failures to look out for when implementing
similar initiatives.

(iif Environmental performance

As part of IRA's CSR policy, the Authority entered into a S-year partnership with
Kenya Forest Service (KFS) from 2019 on the implementation of the Presidential
Directive on 1O7o Tree Cover. The partnership focuses on the restoration of the
mangrove forests along the coastal shoreline, with the aim of enhancing the
environmental, social, and economic benefits of the mangrove ecosystems.
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This ini has been successful in that members of staff have been able to
participate plant 1O,OOO mangrove seedlings in conjunction with the Big Ship
C Group in Mikindani Tudor Creek Mangrove Forest. In addition, the
Authority
their 4th

able to support the Ministry of Environment and Forestr5r during
Kaptagat Tree Planting Exercise at the Sabor Forest Block-

Kitany where over 75,OOO indigenous tree seedlings were planted and the
was sensitized on matters of environmental protection andcommunity

conserva

(iiil ployee welfare

Pollcles the htrtng process

implemen revised Human Resource (HR) Instruments with effect from lst

The vision
insurance

November
and staff

prevlous
CEO.

Within
handle

the Authority is to be an effective regulator of a globally competitive
. In order to achieve this, the Authority is in the process of

21. The HR instruments include; Orgarttzational structure, grading,
t; career guidelines for IRA staff; and Human Resource

where ten (10) Divisions/Departments reported directly to the

t Policy and Procedures Manual (2o2ll

The ents were developed to support service delivery, commitments, and
obligation of the Authority and are in harmony with Public Service Commission
guidelines They are reviewed as and when necessitated but at least every three (3)

years

I Stnrcture & Establlshment

The a structure is designed to deliver the stratery of the Authority. The
Structure was developed with an aim to achieve the following: to

rnaxlmtze the efficiency and success of the Authority; facilitate working
ps with various sections of the Authority; and retain order and

command promoting flexibility and creativity.

The Au ty is currently structured into six (6) Directorates and one (1)

t as direct reports to the CEO. This is an improvement from the

of

six Directorates, Directorate of Market conduct was introduced to
mer protection and consumer education functions. The Directorate

te Services merged five departments i.e., Finance, Human Resource
t, Administration, Information and Communication Technolory and

Corpora Communication. Lastly, the Directorate of Supervision was also hived
off from
namely;

was formerly Technical Division. It comprises four departments
& Enforcement, Prudential Supervision, Intermediaries and

Data S.
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Staff Establlshment

In order to achieve the strategic objectives, the Authority needs to determine the
optimum staffing levels. The staff establishment provides for the total full-time
positions required to carr5r out the Authority's mandate. It enables budgeting,
planning and tracking of human resources against Directorate's priorities.

Currenfly, the Authority has an approved staff establishment of 121 staff, with 74
staff in post.

IRA is an equal opportunity employer and does not in its recruitment and
selection process, discriminate based on gender, race, religion, ethnicity, or any
other form of discrimination. The Authority adheres to the constitutional
requirement on mainstreaming of gender and persons with disabilities as
stipulated in Article 232 of the Constitution alongside other policies issued by the
National Cohesion and Integration Commission.

Human Resource Management (HRM) Pollcles & Procedures

The HRM Policies and Procedures Manual sets the guidelines on recruitment and
selection of members of staff, management, and development of human resources
in the Authority. It is also the official means for the Authority to communicate its
policies on human resource management related matters.

Career Prog resslon Guldellnes

In the effort to improve skills and managing careers, the Authority has in place
career progression guidelines which is an important human resource
management tool that facilitates recruitment, retention, development, training
and promotion on the basis of merit, competence and ability.
The guidelines provide a linkage between an officer's performance, career
advancement, and adopts a new job classification based on complexities of the
roles, qualifications and competencies required to undertake work at different
levels.

The Authority is in the process of implementing the approved HR Instruments
which are instrumental in ensuring optimal delivery of the Authority's mandate.

Occtpatlonal Safetg and Health

The management of the Authority is committed to providing and maintaining a
safe, healttry work environment for its employees, customers and anyone entering
the Authority's premises.
IRA Occupational Health and Safety Policy provides the general occupational
safety requirements to be adhered to while within the premises in order to
minimize risk exposure in the workplace.
Every effort will be made to prevent injury to employees caused by fire and safety
related risks by taking all possible steps to improve working conditions and
creating awareness.
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a)

The Au ty's functions are in full conformity with all applicable safety and
regulations, codes and standards. All staff and stakeholders are alsohealth laws

expected to ply with the law and IRA's fire safety policy

IRA is to;

of adequate resources for effective implementation of all safety

b) Im tation of protective and preventive measures required to ensure the
safety

c) Clear
health

all persons;
of roles, responsibilities and accountabilities with regard to

safety;
d)

e)

Com with all applicable regulatory and statutory requirements;
staff capacity in frrefighting, emergency preparedness and

evacua
of staff on occupational health and safety;

fire evacuation drills and testing of emergency preparedness;

fire
and communication with relevant authorities on all issues

safety incidents and occurrences; and
and relevant interested parties are expected to comply with this

0

s)
h)

i) All
policy

(rvl practices

Competltlon Practice

As an ind stry regulator, the Authority has put in place the following measures to
miilgate st malpractices:

o Insurance Fraud Investigation Unit (IFIU) to deal with
In Fraud in the industry. The IFIU is a specialized unit manned by

from the Directorate of Criminal Investigation (DCI) office trained
insurance related fraud by conducting impromptu checks onto

/stolen Motor Vehicle Insurance Certificates among others
o of a Policy on Corruption and Code of Conduct. This policy is

well displayed within the Authority's offices to ensure adherence
ent of a designated email (ethicgEira.eo.ke) to aid in

blowing on any suspected cornrpt activities
a of capacity building and stakeholder sensitization programs

create awareness on the Authority's policies, laws and regulations
to alleviate corruption and fraud.

To ensu fair competition practices are maintained, the Authority stricfly adheres
Act which is implemented with support from the parent ministry.

a

to the In
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The Authority also works closely with the Competition Authority of Kenya (CAK) to
guide on matters regarding pricing amongst the insurance players.

Responsible Supply Chaln & Supplier Relations

The Authority's procurement functions comply with the requirements of Article
227 of the Constitution of Kenya, Public Procurement and Assets Disposal (PPAD)
Act, 2015 and Public Procurement and Assets Disposal Regulations, 2O2O
(PPADR) and Government Circulars that are released from time to time. Article
227 requires the public procurement system to be fair, equitable, transparent,
competitive and cost effective.

Procurement is a process and not an end in itself. The process cuts across all
directorates and departmental boundaries within IRA as it facilitates seamless
operation of implementing departmental work plans through forecasted
procurement plans and within approved budgets.

Through professionalism and good governance, the Authority's Supply Chain
Management department headed by the Senior Manager, Supply Chain
Management has been in the forefront of ensuring corporate strategic objectives
are achieved through acquisition of top-quality goods, works, consultancy and
non-consultancy serrices in the most transparent and competitive process and
hence achieving value for money.

Procurement processes have also been designed in a manner that implement the
sustainability concept of triple bottom line commonly known as 3P's or 3 E's.
These P's or Es refers to People/ Ethics, Planet/Environment and
Profit/Economics. The concept enhances Authority's procurement awareness on
the need to have responsible supply chain and supplier's relation.

From its inception, IRA maintains good business practices, treats its own
suppliers responsibly by honoring contracts and respecting payment practices
through implementing sustainability practices as explained below.

i. IRA's procurement department is managed by procurement professionals
whose qualifications are recognized in Kenya as required under Supplies
Management Practitioners Act,2OO7 and PPAD Act and PPADR.

ii. Procurement processes are undertaken in a fair, equitable, transparent,
competitive and cost-effective manner.

iii. Procurement opportunities are advertised through open tender method of
procurement. Opportunities are also given through restricted tenders,
request for quotations or other approved methods to registered suppliers for
all eligible bidders to participate. Equal chances are offered.

iv. To implement affirmative action, some procurement opportunities are
reserved for Youth, Women and Persons Living with Disabilities.

v. Procurement at IRA promotes local industries by awarding at least 4O% of its
procurement spend to firms owned by locals or purchasing items that are
locally manufactured.
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vl t processes are undertaken by competent ad hoc evaluation
comml 'who are required to work independently.

vll. t evaluation is done strictly on compliance with both mandatory
and requirements and awards are based on merit to lowest

ve and evaluated bid
viii. Pro t department helps user departments to come up with realistic

based on market knowledge of goods and services to be procured
ix. IRA ucts due diligence where applicable before awarding tenders to

en they will only award contracts to reputable suppliers
x. The of Procurement is required to give a professional opinion to the

Chief tive Officer (CEO) of the procurement process undertaken by the
eval committee.

xi. Procu t approvals are undertaken by different personnel within different
ents to enhance accountability through separation of duties.

xii. The
xiii. The

has the final say on the contract award.
ppliers are paid within the stipulated credit period of 3O days subject

to the
xiv. Dispo

with

ection and Acceptance Committee.
of unserviceable, obsolete, or surplus stocks is done in compliarlce

ts of PPAD Act, PPADR and National Environmental
t Authority (NEMA)

Marketlng and Advertising

Ethical and advertising practices have been observed by following the
standard ting procedures, adhering to circulars from the parent ministry
with from the Government Advertising Agency (GAA). The Authority also
sources to-date information on the media landscape from the Media Council of
Kenya . This data is used to make informed decisions on which channels to
advertise

Product

To consumer rights and interests, the Authority has continued to carry
out education activities to enable them make informed insurance
choices.
adoption
'Treating

is been reaTized through consumer education outreach activities,
digital communication platforms, and development of a framework on

ustomers Fairly' that standardizes treatment of Insurance customers.

Our on the customer remains a key priority. The annual customer
surveys ttrat the Authority conducts, helps to identify gaps which we

then with internal teams to resolve with the aim of exceeding our customer
expecta

The Au ty deliberately seeks out shared value partnerships to reinforce our
purpose approach to service delivery and our commitment to transforming

has been tl.e foundation of our stakeholder engagement stratery thatlives.
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has brought to life initiatives such as Bima Mashinani enabling us to engage with
our customers across the Country.

Corporate Soclal Responsibility (CSR)/ Community Engagements

To complement its mandate, the Authority has a comprehensive corporate social
responsibility policy in place, which is anchored on its commitment to be a
corporate citizen alive towards social responsibility with a view to make a positive
difference to societ5r. IRA envisages that through CSR, it will enhance its profile
and reputation while positioning itself as the organization of choice by employees,
suppliers, communities, and all other stakeholders.

The Authority's CSR programme is run on a foundation of ethical principles, good
governance and sound management and has prioritized four key areas: Health,
Education, Enuironment and Response to national emergencies and disaslers as
and when necessary.

The Authority has signed strategic partnerships with the financial sector
regulators, Kenya Society for the Blind and Kenya Forest Service to implement
joint CSR activities for purposes of sustainability and long-term planning.

In the year under review, the Authority took part in the following ouflined
activities, guided by the CSR policy.

No. CSR Activity County Date

1 Kaptagat Forest Annual Tree
Planting

Elgeyo
Marakwet

23'd July, 2O2l

2 International Day for the
Conservation of Mangrove
Ecosystem Ceremony

Mombasa 266 July,2O2l

3 International White Cane Day
Celebrations

Kisumu 15th October,
2021

4 Kenya Society for the Blind -
Assistive devices to learners

Nairobi 15fr October,
202L

5 T\rrkana Medical Camp T\rrkana 28-291ao July,
202L

6 Nyeri Hospice Nyeri 19e March,2022

7 Nairobi Hospice Nairobi 6th May, 2022

8 St. John Road Safety Walk at
Ngong Road, Forest sanctuary

Nairobi 18th June,2022

9 Mangrove Tree planting at T\rdor
Creek

Mombasa 24*, June, 2022
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attention testing for diabetes and hypertension, cancer screening for cervical,
breast and
Testing for

cancers. The camp also extended Voluntary Counseling and
IV, Family Planning as well as dental services.

In addition to this medical camp, the Authority facilitated initiatives during the
Interna White Cane Day Celebrations in Kisumu, as well as providing for

Health Pl

In the
County.
of health
on site

assistive
202L.

that for
using it
has access

Medlcal Camp ln Tvrkana and Marklng Whtte Cane Dag

under review, IRA facilitated a free medical camp in T\rrkana
Practitioners were on site to offer residents a wide cross section

-ups and treatments where required. The medical camp brought
specialists in screening and treating eye conditions; nutritional

to learners, through the Kenya Society for the Blind in October

Braille machine there are three learners with visual impairments
goal is to change this ratio to 1:1 ensuring that every blind learner
a Braille assistive device.

Co;ncer the Terrntnallg lll

A large maj ty of Kenyans are reported to be living with terminal illnesses. While
from rural areas is difficult to obtain, it is estimated that 4O,O00accurate

Kenyans diagnosed with cancer every year and more than 27,OOO will die from
the disease thin 1-2 years of being diagnosed

As part of our dedication to making a difference in our communities, IRA
supported
Authority's

Hospices in Nairobi and Nyeri to a tune of Kshs. 1 million. The
were allocated towards supporting ttre Hospice's outreach

programs include home-based care for patients who are too sick to attend
the su group meetings. In Nyeri Hospice the funds were allocated towards

expenses required to support cancer patients in the Mount Kenyaoperational
reglon

Educatlon Plllar: IRA's flagship CSR project is a long-term commitment to
Kenya Society for the Blind (KSB) which is aligned to the Authority'ssupport

goal of vulnerable groups.

The Au ty supports KSB financially through education-related initiatives.
partnership, KSB has purchased assistive devices /this is an umbrellaThrough

term that assistiue, adaptiue and rehabilitatiue deuices for people with
uisual such as brails

The need Braille assistive devices Kenya is currently at a ratio 1:3. This means

Our Role tralnlng more Actuarles for tle Sec{or

Every yetr, the Authority offers a one-year scholarship to eight actuarial students
Master's degree at the Bayes (Cass) Business School in London,

This assists in capacity building in the actuarial profession and
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boosts the number of actuaries in the industry. So far, the Authority has
supported over 5O students.

The Authority will continue to explore more partnerships as well as identifying
sectors in the society that we can support to improve livelihoods and play our role
as a global citizen

Our CSR Commlttees

The Authorit5r's CSR policy runs on the wheels of our dedicated CSR Committee.
The committee is constituted of the Authority's staff drawn from various
departments, whose main role is to strategically identify projects that the
Authority can invest in and follow through to successful implementation.

The Authority is grateful that even with reduced activity resulting from
Government directed lockdowns during the Covid-l9 Pandemic implemented to
flatten the curve, we had significant impact across all core areas of engagement
outlined in the CSR policy.

a
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REPORT THE DIRECTORS

The submit their report together with the financial statements for the
year ended 30 June, 2022 which shows the state of affairs of the Insurance
Regulatory thority.

The Authori is a State Corporation established under the Insurance Act Cap 487
Laws of

Principal

The princi activities of the Authority are to regulate, superwise and promote the
of the insurance industry in Kenya.

Results

The results
1.

the Authority for the year ended 30 June, 2022 are set out on page

Directors

The mem of the Board of Directors who served during the year are shown on
page iv-vii.

Dividends/ remlttance
In with Section 219(2) of the Public Finance Management (National

Regulations, 2015 regulatory entities shall remit into theGovernment)
Consolida fund, ninety per centum of its surplus funds reported in the audited
financial sta
Kshs. 1,1 10,

after the end of each financial year. The Authority will remit
,525 (financial year 2O2O I 2021 Kshs. 943,94L,4O61.

Audltors

The Auditor
pursuant to
2015.

General is responsible for the statutory audit of tl:e Authority
229 of the Constitution of Kenya and the Public Audit Act,

By Order of Board

FCS Diana Tanui
Board

o

li

Date:

Q6 lor aoeq
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STATEMENT OF THE DIRECTORS' RESPONSIBILITIES

Section 81 of the Public Financial Management Act, 2OI2, section L4 of the State
Corporations Act and the Insurance Act require the Directors to prepare financial
statements in respect of the Authority, which give a true and fair view of the state
of affairs of the Authority at the end of the financial year and the operating results
of the Authority for that year. The Directors are also required to ensure that the
Authority keeps proper accounting records which disclose with reasonable
accuracy the financial position of the Authority. The Directors are also responsible
for safeguarding the assets of the Authority.

The Directors are responsible for the preparation and presentation of the
Authority's financial statements, which glve a true and fair view of the state of
affairs of the Authority for the financial year ended June 30, 2O2L. This
responsibility includes: (il maintaining adequate financial management
arrangements and ensuring that these continue to be effective throughout the
reporting period; (ii) maintaining proper accounting records, which disclose with
reasonable accuracy at any time the financial position of the Authority;(iii)
designing, implementing and maintaining internal controls relevant to the
preparation and fair presentation of the financial statements, and ensuring that
they are free from material misstatements, whether due to error or fraud; (iv)
safeguarding the assets of the Authority; selecting and applyrng appropriate
accounting policies; and (vi) making accounting estimates that are reasonable in
the circumstances.

The Directors accept responsibility for the Authority's financial statements, which
have been prepared using appropriate accounting policies supported by
reasonable and prudent judgments and estimates, in conformity with
International Public Sector Accounting Standards (IPSAS), and in the manner
required by the PFM Act and the State Corporations Act. The Directors are of the
opinion that the Authority's financial statements grve a true and fair view of the
state of the Authority's transactions during the financial year ended June 30,
2022, and the Authority's financial position as at that date. The Board of
Directors further confirm the completeness of the accounting records maintained
for the Authority, which have been relied upon in the preparation of the
Authority's financial statements as well as the adequacy of the systems of internal
financial control.
Nothing has come to the attention of the Board of Directors to indicate that the
Authority will not continue to operate as a "going concern" for at least the next
twelve months from the date of this statement.

Approval of the Flnancial Statements
The Authority's financial statements were approved by the Board of Directors on
23rd ber 2022 and signed on i behalf by

MBS
Commlssloner of Insurance &
Chief &recutlve Offlcer

lii

Chalrman
Shetkh Amin
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REPUBLIC OF KET{YA

OFFICE OF THE AUDITOR-GENERAL

E n h anci ng A cc ountab i I i ty

HEADqUARTERS
Anniversary Towers

Monrovia Street
P.O. Box 3oo84-ooroo

NAIROBI

REPORT F THE AUDITOR-GENERAL ON INSURANCE REGULATORY
FOR THE YEAR ENDED 30 JUNE, 2022AUTH

PREAMBLE

I draw your to the contents of my report which is in three parts

A. Report the Financial Statements that considers whether the financial statements
are fairly nted in accordance with the applicable financial reporting framework,
accou standards and the relevant laws and regulations that have a direct effect

cial statements.

B. Report o Lawfulness and Effectiveness in Use of Public Resources which considers
complia with applicable laws, regulations, policies, gazette notices, circulars,
guideli and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
ach value for money and that such funds are applied for the intended purpose

C. Report Effectiveness of lnternal Controls, Risk Management and Governance
which siders how the entity has instituted checks and balances to guide internal
ope s. This responds to the effectiveness of the governance structure, the risk
manag nt environment and the internal controls, developed and implemented by
those
entity

rged with governance for orderly, efficient and effective operations of the

An unmod opinion does not necessarily mean that an entity has complied with all
and regulations, and that its internal controls, risk management and

systems are properly designed and were working effectively in the financia!
year under

The three parts of the report are aimed at addressing the statutory roles and
responsibi of the Auditor-General as provided by Article 229 of the Constitution, the
Public ce Management Act,2012 and the Public Audit Act, 2015. The three parts of
the report, en read together constitute the report of the Auditor-General

REPORT

Opinion

I have the accompanying financial statements of lnsurance Regulatory Authority
set out on es 1 to 30, which comprise of the statement of financial position as at

N THE FINANCIAL STATEMENTS

Report ofthe uditor-General on Insurance Regulatory Authorityfor the year ended 30 June, 2022



30 June, 2022 and the statement of financial performance, statement of changes in net
assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended, and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the PublicAuditAct,20l5. lhave obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of the lnsurance Regulatory Authority as at 30 June, 2022, and of its financial
performance and its cash flows for the year then ended, in accordance with the
lnternational Public Sector Accounting Standards (Accrual Basis) and comply with the
lnsurance Act,2020 (Revised) and the Public Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (!SSAls). I am independent of the lnsurance Regulatory Authority
Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, I confirm that, nothing has come to my attention to cause me to believe that
public resources have not been applied lavufully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

Report ofthe Auditor-General on Insurance Regulatory Authorityfor the year ended 30 June, 2022
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REPORT O EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVER

Conclusion

As required

CE

,778 which had been outstanding for more than one year, had not been paid
e Authority's Financial Regulations and Accounting Procedures Manual,

Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures rformed, except for the matter discussed in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance, I confirm that,
nothing else as come to my attention to cause me to believe that internal controls, risk
management nd overall governance were not effective

Basis for Co lusion

Delay in ment of Amounts Owed to Suppliers

The statem of financial position reflects payables from exchange transactions balance
of Kshs.232,
audit, review

,160 as disclosed in Note 26 to the financial statements. At the time of
aging analysis of the payables revealed that supplier invoices amounting

to Kshs.9,9
contrary to

indicated th

misstateme

2009 which that the Authority shall as a matter of policy, honor the agreed
paym it terms with suppliers of goods/services. Although Management has

it is closely following up on the outstanding issues relating to the balances
to ensure
litigations.

the amount is settled, delay in settlement exposes the Authority to

ln the ci stances, delay in settlement of amounts owed to suppliers may result in
increased of interest on overdue amounts

The audit conducted in accordance with ISSA! 2315 and ISSAI 2330, The standards
plan and perform the audit to obtain assurance about whether effectiverequire that

processes a systems of internal control, risk management and overallgovernance were
operating vely, in all material respects. I believe that the audit evidence I have
obtained is cient and appropriate to provide a basis for my conclusion

Responsibi es of Management and Board of Directors

Manageme is responsible for the preparation and fair presentation of these financial
accordance with lnternational Public Sector Accounting Standards (Accrualstatements i

Basis) and maintaining effective internal control as Management determines is
necessary enable the preparation of financial statements that are free from material

, whether due to fraud or error and for its assessment of the effectiveness
of internal ntrol, risk management and overall governance.

the financial statements, Management is responsible for assessing theln prepari
Authority's lity to continue to sustain its services, disclosing, as applicable, matters

on Insurance Regulatory Authorityfor theyear ended 30 June, 2022
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related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Authority or cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the Authority's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to overall
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Aud itor-General's Responsibilities for the Aud it

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7 (1)(a) of the Public Audit Act, 201 5 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in

Report ofthe Auditor-General on Insurance Regulatory Authorityfor the year ended 30 June, 2022
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which the n or operation of one or more of the internal control components does not
reduce to a atively low level the risk that misstatements caused by error or fraud in
amounts that ld be material in relation to the financial statements being audited may
occur and n be detected within a timely period by employees in the normal course of
performing ir assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstateme
effectiveness
inadequate
policies and

use of changes in conditions, or that the degree of compliance with the
ures may deteriorate

As part of
judgement a

a

and instances of non-compliance. Also, projections of any evaluation of
to future periods are subject to the risk that controls may become

audit conducted in accordance with lSSAls, I exercise professional
maintain professional skepticism throughout the audit. I also:

n the appropriateness of the Management's use of the applicable basis of
and, based on the audit evidence obtained, whether a material uncertainty

to events or conditions that may cast significant doubt on the Authority's
nue to sustain its services. lf I conclude that a material uncertainty exists,
to draw attention in the auditor's report to the related disclosures in the

sustain its services.

a

those ri

a Conclude
accounti

ldentify a d assess the risks of material misstatement of the financial statements,
whether d e to fraud or error, design and perform audit procedures responsive to

and obtain audit evidence that is sufficient and appropriate to provide a
basis for
fraud is
forgery, i

opinion. The risk of not detecting a material misstatement resulting from
her than for one resulting from error, as fraud may involve collusion,

nal omissions, misrepresentations, or the override of internal control

a Evaluate e appropriateness of accounting policies used and the reasonableness of
accounti estimates and related disclosures made by the Management

a

exists rel
ability to
!am req
financial ments or, if such disclosures are inadequate, to modify my opinion. My
conclus are based on the audit evidence obtained up to the date of my audit
report. H
continue

, future events or conditions may cause the Authority to cease to

Evaluate
including

overall presentation, structure and content of the financial statements,

in internal

the disclosures, and whether the financial statements represent the
underlyi transactions and events in a manner that achieves fair presentation

a Obtain nt appropriate audit evidence regarding the financial information and
business ctivities of the Authority to express an opinion on the financial statements

. Perform h other procedures as I consider necessary in the circumstances

lcommun with the Management regarding, among other matters, the planned scope
and timing of audit and significant audit findings, including any significant deficiencies

I that are identified during the audit.

on Insurance Regulatory Authorityfor theyear ended 30 June, 2022
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I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and
where applicable, related safeguards.

CPA CBS
AUDITOR-GENERAL

Nairobi

08 February,2023

Report ofthe Auditor-General on Insurqnce Regulatory Authorityfor the year ended 30 June, 2022
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IR\
oF FINANCIAL POSITION AS AT 30 JIINE,2022

Notes
20.22

KSHS.

Investmen
Inventories

NON.C ASSETS
Property, and equipment
Intangible
Investment

TOTAL
CURRENT

Payables exchange transactions

1 57t o16 335 L,3L3,682,492

ASSETS
CURRENT
Cash and
Receivable

Payable to
Provisions

NBf

General Re
Building

balances
exchange

ted Fund

18
19

20
2l

a(e)&23
24
25

26
17(b)
27

225,461,918
40,424,699

1,303,965,990
L.L63.728

165,576,O92
67,396,450

595.686.210
2.L66.7o2.545

2o/21
KSHS.

45,525,106
44,931,843

L,222,2L3,982
1,01 1.561

r32,736,942
25,553,761

BI,.{I&j-J
CPA Esther Musyokl
Manager Flnance

ICPAK no. 3374

362 7t3 669 359,360 .432

517.651. 135
1.831.333.627

232,560,L60
71o,3o4,525

60.784.690
1.003.649.375

1,163,o53.170

463,053,170 184,575,O97
700,000,000700 ooo ooo

1.163.053.170 884.575.O97

Godfrey Klptum, MBS
Commlssloner of Insurance
& Chlef E:recutlve Officer

L44,634,6L5
723,941,406
78.182.509

946.758.530
884.575.O97

S

Amln
Chairman

page 8 to 30 Jonn an lntcgral pam of iltese financlal statemcnts
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STATEMENT OF CIIANGES IN NEf ASSETS
FOR THE YEAR ENDED 30 JUNE,20.22

RESERVES

1July, 2O2O

Changes in reserrzes for %OZL

Surplus for the year

Balance as at SOth June,
2021

1 July, 2O2l

Changes ln resenres for 2o.22

Surplus for tJre year

Balance as at SOth June,
20.22

TOTAL

40,139,477 700,000,000 740,L39,477

r44. 435.620 144.435.620

184E-|15.@iL ZOO0OO0OO -AE4.SZEIO9Z

L94,575,097 700,000,000 884,575,097

278,478,O73 278.47 8 073

!t6(!,o53;1ZO ZOO,ooopOO r,16(1,053,170

GENERAL
RESERVES

BUILDING
RESERVE

J
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Surplus
Interest

Net(
cash
Cash &

Cash &

e,
tli \

OF CASH FLOWS
FOR THE ENDED 30 JUNE 2022

Notes 2022
KSHS.

2o.21
KSHS.

Net Cash
Activities

Cash flow
actlvlties

operating

Operating

investlng

Cash flow
activlties
Cash recei from customers
Payment to ppliers and employees

2,327,306,671 1,982,507,2O9
/874.274.8Os1

L,LOB,232,40,1
869 793 67

1r457r513rOO1

23&,24 (155, 1 10,903) (39 ,553,242l'
Purchase property, plant and
equipment

Purchase/ of investments
to Consolidated Fund 17

9
Net cash in investing
Activities

) increase in cash &

beginning
equivalent at the

equivalent at the end

(3,353,237)
(L,L23,941,4061

86,581,365

(1.195.824.1811

26L,688,82O

1 267 739 o88
22 a,aD.1ZI-g@

(3 1, 139,9321
(681,742,4301

68,866,81Q

(683,568.7930

424,663,6L6

843.O75.478a26ffi

4
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STATEMENT OF COMPARISON OF BUDGET ATTD ACTUAL AMOUNTS
FOR THE YEAR ENDED 30 JUNE,20.22

INCOME
Insurance premium levy
Interest income
Licence fees
Other Miscellaneous income

CAPITAL EKPENDITURE

OPERATING EXPENDITURE
Board members expenses
Personnel emoluments
Other personnel costs
Development of Insurance
industry
Office supplies and expenses
Transport and travel expenses
Public relations
Utilities and ICT expenses
Office rent and oflice services
Consultancy & professional
services
Sinking fund provision
(Depreciation)

Other expenses

TOTAL RECURRENT
EI(PENDITURE

TOTAL EXPENDITT'RE
SURPLUS FOR THE YEAR

164,500,000 155,11O,9O5

2022
KSHS.

BUDGET
1,863, L76,629

2O,OO0,0OO
15,191,000
3.000.000

L.90L.367.629

30,000,0o0
560,548,140
12O,9OO,OO0

170,945,380
18,000,000

39,509,073
53,O80,0O0
31,330,000
84,795,734

51,500,000

40.920.000

L.42L.328,327
!1EOO39302

20.22
KSHS.

ACTUAL
2,3OO,7O7,1L6

86,581,365
26,539,555

60.000
2.413.888.036

3L,O73,283
384,1 L7 ,666
104,803,607

L37,630,407
L4,481,923
38,141,876
45,675,373
23,560,535
70,87L,371

80,429,065
42.t2L.L21

1.180 16.3'44
L"2&,9D,692

VARIANCE
Vo

23o/o

333%
75o/o

-98o/o
27o/"

60/o

-4o/o

3lo/o
l3o/o

19o/"
20%

3o/o

l4o/o
25o/o
L60/o

60/o

560/0

-3o/o

18o/o

L7o/o

L67o/"

55,300,000 52,199,2LL

L,256,828,327 1,O25,1O5,439
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VARIANCES BETWEEN BUDGET AND ACTUAL

Maj
the

variances in this context refer to expenditure items which vary
by more than 1O%

1S

froml

Emoluments - Kshs. 384million (Budget Kshs. 56lmilltonf
I

based on a staff establishment of 121 members of staff. Staff in

is underspend because in the period under review a number of
working from home.

are currenfly 74.

pment of the insurance lndustry - Kshs. lSTmtllion (Budgetl
L7L

Some activities were not undertaken as earlier planned while others werq
virtually. The National Innovation Lab Workshop, AML/CFT]

w were done virtually while Insurance Innovation Acceleratioq
Pro -BimaLAB was sponsored by FSD. The conference for Insurance

Providers (ISP)and the Insurance Convention were not done.

Supplies- Kshs. l4million (Budget Kshs. lSmlllion)

dl utilt and ICT Expenses- Kshs. 24million (Budget Kshs. Slmilltonf

MSN software license was not renewed within the year as planned.

Rent & Offlce Services Kshs. Tlmilllon (Budget Kshs.
85 I

floor was occupied in the 4th quarter and repairs to office
t was lower than anticipated.

iation- Kshs. SOmllllon (Budget Kshs. S2mtllionf

The provision for depreciation was higher than the amount budgeted
for

Le purchase ofassets

tion of Surplus

This
staff

The
equi

S us for the year

surplus funds

1,388,782,599
(15s.110.9031

r,088,377,026
39 55 242

L.233,67L.696 1,O48 744
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NorEs ro rHE FTNAN.TAL 
"rorilirNTs 

FoR THE 
'EAR 

ENDED 30 JUNE,
2022

1. General lnformation

Insurance Regulatory Authority is established by and derives its Authority and
accountability from the Insurance Act. The Authority is wholly owned by the
Government of Kenya and is domiciled in Kenya. The Authority's principal
activity is to regulate, supervise and promote development of tJe insurance
industry in Kenya.

2. Statement of compliance and basis of preparation

The financial statements have been prepared on historical cost basis except for
the measurement at re- valued amounts of certain items of property, plant and
equipment, marketable securities and financial instruments at fair value,
impaired assets at their estimated recoverable amounts and actuarially
determined liabilities at their present value. The preparation of financial
statements in conformity with International Public Sector Accounting Standards
(IPSAS) allows the use of estimates and assumptions. It also requires the
management to exercise judgement in the process of applying tJle Authority's
accounting policies.

The financial statements have been prepared and presented in Kenya shillings,
which is the functional and reporting currency of the Authority.

The financial statements have been prepared in accordance with the Public
Finance Management (PFM) Act, the State Corporations Act, the Insurance Act
and International Public Sector Accounting Standards (IPSAS). The accounting
policies adopted have been consistently applied to all years presented.

3. Adoption of new and revised standards

Neut and amended sta;nd,o;rds and lnterpretatlons ln lssue effectlue ln
the gear ended 3O June 2022.

IPSAS Board deferred the application date of standards from 1"t January
2022 owing to Covid 19. This was done to provide entities with time to
effectively apply the standards. The deferral was set for 1"t JanuarJr 2023.

ll. Neut and amended stand,ards and lnterpretatlons ln lssue but not get
effectlae ln the gear ended 30 June 2022.

Standard Effective date and lmpact:
IPSAS 41:
Financial
Instruments

Applicable: 1.t January 2o23:
The objective of IPSAS 41 is to establish principles for
the Iinancial reporting of financial assets and liabilities
that will present relevant and useful information to users
of financial statements for their assessment of the

t.
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e
Stanr lard Effectlve date and lmpact:

amounts, timing and uncertainty of an Entity's future
cash flows.
IPSAS 41 provides users of financial statements with
more useful information than IPSAS 29,by:

. Applytng a single classification and measurement
model for financial assets that considers the
characteristics of the asset's cash flows and the
objective for which the asset is held;

. Applyrng a single forward-looking expected credit
loss model that is applicable to all financial
instruments subject to impairment testingi and

. Applyrng an improved hedge accounting model
that broadens the hedging arangements in scope
of the guidance. The model develops a strong link
between an Entity's risk management strategies
and the accounting treatment for instruments held
as part of the risk management strateFy.

42 Applicable: l't January 2o23
The objective of this Standard is to improve the
relevance, faithful representativeness and comparability
of tJle information that a reporting Entity provides in its
financial statements about social benefits. The
information provided should help users of the financial
statements and general-purpose financial reports assess:
(a) The nature of such social benefits provided by the

Entity.
(b) The key features of the operation of those social
benefit schemes; and
(c) The impact of such social benefits provided on the
Entity's financial performance, financial position and
cash flows.

ts
to

ts

4t,
from

Applicable: lst January 20232
a) Amendments to IPSAS 5, to update the guidance

related to the components of borrowing costs
which were inadvertenfly omitted when IPSAS 41
was issued.

b) Amendments to IPSAS 30, regarding illustrative
examples on hedging and credit risk which were
inadvertently omitted when IPSAS 41 was issued.

c) Amendments to IPSAS 30, to update the guidance
for accounting for financial guarantee contracts
which were inadvertently omitted when IPSAS 41
was issued.

d) Amendments to IPSAS 33, to update the guidance
on classi$ing financial instruments on initial
adoption of accrual basis IPSAS which were

8



e
Standard Effective date and impact:

inadvertently omitted when IPSAS 41 was issued
Other
improvements
to IPSAS

o

a

Appltcable 7"t January 2023
/PSAS 22 Disclosure of Financial Information about
th.e General Gouernment Sector.
Amendments to refer to the latest System of
National Accounts (SNA 2008).
/PSAS 39: Emplogee Benefits
Now deletes the term composite social security
benefits as it is no longer defined in IPSAS.
IPSAS 29: Flnancial lnstruments: Recognltion
and Measurement
Standard no longer included in the 2O2L IPSAS
handbook as it is now superseded by IPSAS 41
which is applicable from l"t Januarjr 2023.

a

IPSAS 43 Appltcable 7* January 2025
The standard sets out the principles for the
recognition, measurement, presentation, and
disclosure of leases. The objective is to ensure
that lessees and lessors provide relevant
information in a manner that faithfully represents
those transactions. This information gives a basis
for users of financial statements to assess the
effect that leases have on the financial position,
financial performance and cashflows of an Entity.
The new standard requires entities to recognise,
measure and present information on right of use
assets and lease liabilities.

IPSAS 44:
Non- Current
Assets Held
for Sale and
Discontinued
Operations

Appltcable 7d January 2025
The Standard requires,
Assets that meet the criteria to be classified as
held for sale to be measured at the lower of
carrying amount and fair value less costs to sell
and the depreciation of such assets to cease and:
Assets that meet the criteria to be classified as
held for sale to be presented separately in the
statement of financial position and the results of
discontinued operations to be presented
separately in the statement of financial
performance.

(fl Early adoption of standards

The Authority did not early - adopt any new or amended standards in year
2O2L /2022.

9
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IR,\
of signiflcant accountlng pollcies

The accounting policies adopted in the preparation of these financiall
sta are set out below.

(al recognitlon

u from non-exchange transactlons

leug, Penaltles and llcencefees
The Au recognizes revenues from levies, penalties and fees when due
Ot]'er
future

-exchange revenues are recognized when it is probable that
benefits or service potential associated with the asset will

thd
noul

to the A thority and the fair value of the asset can be measured reliably.

ttf Reve from exchange transactions

lncome
Interest

(bt

The

The
rncome
Au
purpo
com
financial

(cl

Under
the Au
Fund.
regula

existing
criteria

asset to that asset's net carrying amount. The method applies thi$
determine interest income for each period.yield to principal outstanding to

lnformation

for financial year 2O2L-2O22 was approved by The Nationaf
and Planning via letter Ref DGIPE I A/ L I 1O dated 30tt' June 2021.

budget is prepared on accrual basis, that is, all planned costs anJ

tion 219(21 of the Public Finance Management Act No. 18 of 2OL2,
onsolidatedis required to remit 9Oo/o of its surplus funds to the C

a result, the Authority is exempted from paying income tax undeF
219(3) of the same act. 

i

(dt t property

properties are measured initially at cost, including transaction
ent cost of components of ancosts. carrying amount includes the replacem

t property at the time that cost is incurred if the recognition
met and excludes the costs of day-to-day maintenance of att

1n t property

l0
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Investment properties are derecognized either when they have been disposed of
or when tl:e investment property is permanenfly withdrawn from use and no
future economic benefit or service potential is expected from its disposal. The
difference between the net disposal proceeds and the carrying amount of the
asset is recognized in the surplus or deficit in tJ:e period of de-recognition.

Transfers are made to or from investment property only when there is a change
in use.

(ef Property, Plant, Equlpment and Computer Depreciation

All property, plant and equipment are stated at cost less accumulated
depreciation and impairment losses. Cost includes expenditure that is direcfly
attributable to the acquisition of the items. When significant parts of property,
plant and equipment are required to be replaced at intervals, the Authority
recognizes such parts as indMdual assets with specific useful lives and
depreciates them accordingly. Likewise, when a major inspection is performed,
its cost is recognized in the carrying amount of the plant and equipment as a
replacement if the recognition criteria are satisfied. All other repair and
maintenance costs are recognized in surplus or defrcit as incurred. Where an
asset is acquired in a non-exchange transaction for nil or nominal
consideration the asset is initially measured at its fair value.

Depreciation is calculated on the cost of each asset on a straight-line basis at
annual rates estimated to write off the cost of the asset over its estimated
useful life. Assets purchased in the first three quarters of the financial year
are depreciated fully for the year while those purchased in the last quarter are
not depreciated in the financial year under review.

The Depreciation rates used are as follows

Motor Vehicle
Partitions &Furniture
Computer Equipment
Other Equipment

25.OOo/o

12.5Oo/o
33.30%
25.OOo/o

(ff Leases

Finance leases are leases that transfer substantially all of the risks and benefits
incidental to ownership of the leased item to the Authority. Assets held under a
finance lease are capitalized at the commencement of the lease at the fair value
of the leased property or, if lower, at the present value of the future minimum
lease payments. The Authority also recognizes the associated lease liability at
the inception of the lease. The liabilit5r recognized is measured as the present
value of the future minimum lease payments at initial recognition.

Subsequent to initial recognition, lease payments are apportioned between
finance charges and reduction of the lease liability so as to achieve a constant

ll



rate of in t on the remai.rinj fir"rr". of the liability. Finance charges
as finance costs in surplus or deficit.

I

are

under a finance lease is depreciated over the useful life of thg
, if there is no reasonable certainty that tJe Authority will obtain

the

An asset
asset.

lease

losses.
costs,

ts are

ownershi of the asset by the end of the lease term, the asset is depreciated
of the estimated useful life of the asset and the lease term

ovel

Opera leases are leases that do not transfer substantially all the risks and
benefits to ownership of the leased item to the Authority. Operatinq

recognized as an operating expense in surplus or deficit on d
straight- basis over the lease term.

(glIn assets

I assets acquired separately are initially recognized at cost. The cost of
intangi
the date
carried a cost less any accumulated arnorttzation and accumulated impairm

assets acquired in a non-exchange transaction is their fair value af
of the exchange. Following initial recognition, intangible assets ard

ent

"tIgenerated intangible assets, excluding capitalized developm

period in tJre expenditure is incurred

The life of the intangible assets is assessed as either finite or indefinite.
is calculated on the cost of each asset on a straight-line basis at

an rate of 33.3o/o. Assets purchased in the first three quarters of the
financial yea-r are amortised fully for the year while those purchased in the last
quarter not amortised in the financial year under review.

(h) and development costs

The Au expenses research costs as incurred. Development costs on an
project are recognized as intangible assets when the Authority cafr
te:

technical feasibility of completing the asset so that the asset will bp
ble for use or sale

intention to complete and its ability to use or sell the asset
the asset will generate future economic benelits or service potential

availability of resources to complete the asset
ability to measure reliably the expenditure during development.

recognition of an asset, the asset is carried at cost less any
accum amortization and accumulated impairment losses. Amortization of

I

not capitalized and expenditure is reflected in surplus or deficit in tnj

when development is complete and the asset is available for
over the period of expected future benefit. During the period of

t, the asset is tested for impairment annually with any impairme4t
immediately in surplus or deficit.

Following

the asset
use. It is

losses

t2
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(il Financialinstmments

(a) Ftnanclctl cssets

Inltlal recog nltlo n qnd measurement

Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition
and Measurement are classilied as financial assets at fair value through surplus
or deficit, loans and receivables, held-to-maturity investments or available-for-sale
financial assets, as appropriate. The Authority determines the classification of its
financial assets at initial recognition.

Loans and receluables

Loans and receivables are non-derivative financial assets with fixed or
determinable payments that are not quoted in an active market. After initial
measurement, such financial assets are subsequently measured at amorttzed cost
using the effective interest method, less impairment. Amortized cost is calculated
by taking into account any discount or premium on acquisition and fees or costs
that are an integral part of the effective interest rate. Losses arising from
impairment are recognized in the surplus or deficit.

Held,-to-maturltg

Non-derivative financial assets with lixed or determinable pa5rments and fixed
maturities are classified as held to maturity when the Authority has the positive
intention and ability to hold it to maturity. After initial measurement, held-to-
maturity investments are measured at amortized cost using the effective interest
method, less impairment. Amortized cost is calculated by taking into account any
discount or premium on acquisition and fees or costs that are an integral part of
the effective interest rate. The losses arising from impairment are recognized in
surplus or deficit.

Impalrrnent of tlnanclal assets

The Authority assesses at each reporting date whether there is objective evidence
that a financial asset or an entity of financial assets is impaired. A financial asset
or an entity of financial assets is deemed to be impaired if, and only if, there is
objective evidence of impairment as a result of one or more events that has
occurred after the initial recognition of the asset (an incurred loss event) and that
loss event has an impact on the estimated future cash flows of the financial asset
or the entity of financial assets that can be reliably estimated. Evidence of
impairment may include the following indicators:

financial difficulty

reorgattization

l3
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Observable data indicates a
future cash flows (e.g., change

measurable decrease in estimatedl
s in arrears or economic conditiond

that correlate with defaults)

(b) Itqbllttles

and measurement

bilities within the scope of IPSAS 29 are classified as financiaf
fair value through surplus or deficit or loans and borrowings, a$

a . The Authority determines the classification of its financial liabilitie$
at initial tion
All liabilities are recognized initially at fair value and, in the case of loan$
and plus directly attributable transaction costs.

LOanS

Inltlal

Financial
liabilities

After ini

Inventory
inventory

are
measured amortized cost using the effective interest method. Gains and

in surplus or deficit when the liabilities are derecognized as well ap
through effective interest method amortization process.

Amortized st is calculated by taking into account any discount or premiu* of't
acquisi and fees or costs that are an integral part of the effective interest rate

(r)

borroutlng

recognition, interest bearing loans and borrowings are subsequent$,
losses

measured at cost upon initial recognition. To the extent thdt
received through non-exchange transactions (for no cost or for ]a

1S

nominal , the cost of the inventory is its fair value at the date of acquisition.

Costs in bringing each product to its present location and conditions are
accoun for, as follows: I

Raw materials: purchase cost using tJe weighted average cost r.r"tnoJ

Finished goods and work in progress: cost of direct materials and
labour and a proportion of manufacturing overheads based on t$e
normal operating capacity, but excluding borrowing costs

After ini recognition, inventory is measured at the lower of cost and nfet
realiz,able value. However, to the extent that a class of inventory is distributed ror
deployed t
at the

Net value is the estimated selling price in the ordinary course of
opera , less the estimated costs of completion and the estimated cofts

to make tJre sale, exchange, or distribution

s are recognized as an expense when deployed for utilization
in the ordinary course of operations of the Authority

no charge or for a nominal charge, that class of inventory is measured
of cost and current replacement cost. I

consum

t4
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(kl Provisions

Provisions are recognized when the Authority has a present obligation (legal or
constructive) as a result of a past event, it is probable that an outflow of resources
embodying economic benefits or service potential will be required to settle the
obligation and a reliable estimate can be made of the amount of the obligation.

Where the Authority expects some or all of a provision to be reimbursed, for
example, under an insurance contract, the reimbursement is recognized as a
separate asset only when the reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial
performance net of any reimbursement.

Co ntlng ent ltablltttes

The Authority does not recognize a contingent liability, but discloses details of any
contingencies in the notes to the financial statements. If it has become virtually
certain that an outflow of economic benefit will arise and the liability value can be
measured reliably, the liability is recognized in the financial statements.

Contlngent crssets

The Authority does not recognize a contingent asset, but discloses details of a
possible asset whose existence is contingent on the occurrence or non-occunrence
of one or more uncertain future events not wholly within the control of the
Authority in the notes to the financial statements. Contingent assets are assessed
continually to ensure that developments are appropriately reflected in the
financial statements. If it has become virtually certain that an inflow of economic
benefits or seryice potential will arise and the asset's value can be measured
reliably, the asset and the related revenue are recognized in the financial
statements of the period in which the change occurs.

0l Nature and purpose ofreserves

The Authority creates and maintains reserves in terms of specific requirements.
General reserves represent surplus held over the years. Building reserve represent
an appropriation from the general reserve towards the purchase of tJ:e Authority's
office premises.

(ml Changes in accountlng policles and estimates

The Authority recognizes the effects of changes in accounting policy
retrospectively. The effects of changes in accounting policy are applied
prospectively if retrospective application is impractical.

l5
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(nl benefits

Retlreme benefit plans

The Au
employees.
which an ti
have no
does not
service in
from both

or constructive obligation to pay further contributions if the fund
sufficient assets to pay all employee benefits relating to employee

current and prior periods. The scheme is funded from contributionsi
Authority and employees. The assets of this scheme are held in al

separate stee administered scheme

The Au also contributes to a statutory defined contribution plan, National
Social Fund. The contributions are determined by local statute and are
currently ted to Kshs.200 per employee per month

Contribu by the Authority to staff retirement benefit schemes are charged to
the t of financial performarlce as they fall due.

(ol Fore currency transactlons

in foreign currencies are initially accounted for at the ruling rate of
the date of the transaction. Trade creditors or debtors denominatedrexchange

in foreign
date by
from the
different

Such
being
ceases

exert

are reported at the statemen of financialt position reportin6j
differences arising
creditors at rated

the exchange rate on tha date Exchange
creditors, or from reporting ofthe

t
t of

recognized income or expenses in the period in which they arise.

(pl costs

Borrowing sts are capita,Tized against qualiffing assets as part of property, plant
and equi t.

which ttre asset iJ
rred. Capitalizanoi

those at which they were initially recorded during the period, are

costs are capi talized over the period during
or constructed and borrowings have been lncu

construction of the asset is complete. Further borrowing costs are
charged to statement of financial performance

(ql partles

The Au regards a related party as a person or an entity with the ability to
individually or ointlyJ

Authority, vlce versa. embersM
parties compnse the Board of
Chief Exe Officer, Directors and Senior Managers.

or to exercise significant influence over thg
of key management are regarded as relate{
Directors, the Commissioner of Insurance 8+

l6
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(r) Senriceconcessionarrangements

The Authority analyses all aspects of serrrice concession arrangements that it
enters into in determining the appropriate accounting treatment and disclosure
requirements. In particular, where a private party contributes an asset to the
arrangement, the Authority recognizes that asset when, and only when, it controls
or regulates the senrices the operator must provide together with the asset, to
whom it must provide them, and at what price. In the case of assets other than
'whole-of-life' assets, it controls, through ownership, benelicial entitlement or
otherwise - any significant residual interest in the asset at the end of the
arrangement. Any assets so recognized are measured at their fair value. To the
extent that an asset has been recognized, the Authority also recognizes a
corresponding liability, adjusted by a cash consideration paid or received.

(s) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term
deposits on call and highly liquid investments with an original maturity of three
months or less, which are readily convertible to known amounts of cash and are
subject to insignificant risk of changes in value. Bank account balances include
amounts held at various commercial banks at the end of the financial year.

(tl Comparativefigures

Where necessary comparative figures for tJ,e previous financial year have been
amended or reconfigured to conform to the required changes in presentation.

(ul Subsequent events

There have been no events subsequent to the financial year end with a significant
impact on the financial statements for the year ended June 30,2022.

5. Slgnlficant Judgments and sources of estimation uncertainty

In preparing of the Authority's financial statements in conformity with IPSAS,
management makes judgments and assumptions that affect the reported amounts
of revenues, expenses, assets and liabilities, and the disclosure of contingent
liabilities, at the end of the reporting period. However, uncertainty about these
assumptions and estimates could result in outcomes that require a material
adjustment to the carrying amount of the asset or liability affected in future
periods.

Estlmat* and a.ssumptlons

The key assumptions concerning the future and other key sources of estimation
uncertainty at the reporting date, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next
financial year, are described below. The Authority based its assumptions and
estimates on parameters available when the financial statements were prepared.
However, existing circumstances and assumptions about future developments

t7
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Useful

present

Premium

As per
lery on

6

7

Loss
Agents
Other in

f-i, rl.il.r:rrri

due to market changes or circumstances arising beyond the con
ty. Such changes are reflected in the assumptions when they occur

and resldual aalues

The useful and residual values of assets are assessed using the
inform potential future use and value from disposal

condition of the asset based on the assessment of
retained by the Authority

nature of the asset, its susceptibility and adaptability to
in technolory and processes

nature of the processes in which the asset is deployed
ty of funding to replace the asset

Changes in tJle market in relation to the asset

Proulslons

Provisions raised and management determined an estimate based on
information
included in

available. Additional disclosure of these estimates of provisions
27.

Provisions measured at the management's best estimate of tJ:e expendi
required to setfle the obligation at the reporting date, and are discounted

where the effect is material.

premium lerry
20.22

KSHS.
2.300.707.1L6

2.3o0.7o7.L16 1.957.47L.637

I97A (1) (2a) of the Insurance Act, Insurers are required to pay

Secretary.
direct premiums written at a rate prescribed by the C

rate is currently at Lo/o.

fees

indicators
a

Insurance
Brokers

Branches

This is an
insurance

a

a

a

a

panles 1,800,000
4,550,OOO
1,554,000

17,960,555
435,O00
240,000

26.539.555 22.456.966

ual fee paid by all licensed industry players. The licence fees
re-insurance companies were discontinued in the financial

S

2Or8l2Ot9 The fees charged are Kshs.1O,O00 for brokers and medical
providers, 3,000 for surveyors, loss adjustors, loss assessors, investiga

claims settling agents and Kshs.l,OO0 for insurance agents.risk

18

2o2L
KSHS.

L.957.871.637

150,000
4,O1O,OO0
l,782,OOO

L5,973,666
501,300

40.000
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annual renewals, the industry ptayel"'"r. required to pay twice the amount if the
application is received after the deadline, currently 30th September.

8. Miscellaneous income

Sale of obsolete items

This is income from the sale of obsolete items.

9. Interest income

Treasury bills
Fixed deposits
Current accounts

Honoraria
Sitting allowances
Seminars, travel and accommodation
Meeting, entertainment & Others
Telephone expenses
Medical GPA
Other expenses

86.581.365 68.866.810

This comprises interest earned on investment in treasury bonds, treasury bills,
fixed deposit accounts and current accounts. Interest on treasury bonds and
treasury bills is recognized on a straight-line basis over the maturity period of the
investments.

10. Board expenses

2022
KSHS.
60.000
60.ooo

48,O24,263
35,018,320
3.538.782

2o2L
KSHS.

2.t78.606
2.178.606

20,4O7,919
47,562,681

896,2LO

960,OOO
9,360,000

17,783,367
744,222
269,OOO
684,088

8.778.871
31.579.548

go0,ooo
7,360,000

L9,846,634
416,272
2L6,OOO

34,377
2,400.ooo

31,O73 .243

The Board Chairman receives a monthly honorarium of Kshs.80,000 per month.

t9



11.

Basic
House
Transport
Contract/

Group in
Training

Scholarship
Research

2o.2L
KSHS.

223,L78,O79
33,264,84O
29,447,3LL
8,346,488

L8,064,373
46,7O3,88O
26,\39,876
4,35L,274

31,818,455
L,921,868

160,000
19,9L8,344
L6,424,600
3.100.000

Special du
Pension
Medical

-life and accident
capacity building

Subscri
Internship
Staff and welfare
Staff bonus awards
Leave

Number of ployees at year end

t of the lnsurance industry

Seminars insurance industry
Consumer

L2.

IR\
costs

S

staff
and extraneous allowance
gratuity

for Actuarial students

20.22
KSHS.

22L,7OO,354
35,L47,795
30,99L,713
1o,978,489
13,519,460
54,530,852
31,132,723
6,132,982

55,300,244
1,L77,L98
1,324,OO3

10,860,460
200,000

15.925.000
48,8.92L.273

13. Gene expenses
Office su and expenses

travelTransport
hrblic rela
ICT expen
Provision Bad debts

SBank
Offrce rent office services
IFIU and expenses

L4. and maintenance costs

Repair and equipment
Vehicle and service

ru 18 6 246AL2J45_

74

15,r98,026
71,13L,964
36,96L,577
14.338.840

L37.630.407

14,38L,923
36,474,269
45,675,372
23,560,536

100,000
L,251,435

68,954,009
42.t2L.121

r,9L7,363
r.667.606

3,584p69

462.839 .388

75

4,656,460
67,735,096
33,rL3,728
9.458.590

LL4.963.A74

14,449,4LO
33,857,319
86,901,573
22,186,962

1,422,L19
60,071,361
3t.t7L.726

L,745,066
1.903.259

3.648.325

20
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15. Contractedservices

Consultancy
Audit fees

16. Depreclation and amortisation

Depreciation
Amortisation

L7. (a) Transfer to the consolidated fund

Surplus for the year
Less purchase of assets
Realised surplus funds
9Oo/o of realised surplus funds

bf Amount due to consoltdated fund

9Oo/o of. realised Surplus
Advance payment
Amount Due

18. Cash and bank balances

NBK Account No. 0100306688400
KCB Ltd Account No. 1202647413
NCBA bank Account no. 10O0009632
NCBA Account no. 818957OO14
Petty cash

19. Receivables from exchange transactlons

Prepayments
Staff imprests /advances
Deposits
Less specific provision on deposit
Interest receivable

2022
KSHS.

48,947,776
2.000.000

50.947,776

60,245,L40
20.183.925

80.429.065

1,388,782,599
(155.1 10.903)
1.233.671.696

1.110.304.525

1,110,304,525
(400.000.0001
2rr03E1,525

177,990,781
24,O12,702
L2,724,O6L
LO,577,247

L57.L27
225.46L.9L4

6,897,668
832,108

25,696,754
(1OO.OOO)

7.098.169
40.424.699

2o.2L
KSHS.

25,256,842
3.000.000

28,256.842

56,638,478
18.658.393

75,296,871

1,088,377,026
(39.ss3.2421

r.o48.823.784
943.94L.40,6

943,94L,406
(220.000.0001
123p41,4O6

9,881,894
326,L75

27,O24,rL3
8,257,3O9

35.615
45.525.106

6,444,426
1,187,530

25,696,754

1 1.603.133
44.931.843

21
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2o. Sbott lnrrestments

L]

Fixed
Fixed
Fixed
Fixed

Short term
Treasury

-KCB
-co-oP
-NCBA
-National Bank

ts
225,461,918
470,259,490
833.706.500

J-[llg,*zlgog

2021
KsHS.

45,525,106
583,778,O82
638.435.900

Lit6izJjl9,a8g

20.22
KSHS.

101,554,452
118,705,038 115,000,000
250,O00,oo0 408,778,O82

- 60,000,000
833.706.500 638.435.900

1.303.965.990 1.222.213.982

l

I

Treasury

The effecti interest rate on the Treasury bill as at 30 June, 2022 was 87o.

21. Inven

Stationery 1.L63.728 r.011.561
1.163,728 1,O11.561

22. Cash cash equlvalents

This cash in hand, current account balances, short term fixed deposits
and inve in 91 days Treasury Bills.

Cash and t account balances
L

22
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Property, plant & equlpment
Motor Computer Computer
Vehlcles Equtpment Networklag

&
Cabltng

KSHS.

39,948,920

24,8t4,OL5 4,462,560

KSHS.

85,933,754

KSHS.

161,425,908

Partltlons
Furnlture &
Flttlngs

KSHS.

109,459,087

3,2t4,O35

Equlpment
(Telephone,
Fax, Other)

KSHS.

26,986,930

Total

KSHS.

423,754,599

(4,344,400].

2,6t8,440 35,109,050

t4.344.4001

81.589.354 44.4t1.4AO 112.675.122 29 70 454.519.249

At 1 July,2020
Add: additions
during the
year
Less:
disposals
during the
year
At 3O June
2o2L
Depreciation:
At 1Ju1y,2020
Charge for the
year
Disposal
At 30
Juae,2O21
Net booL
value:
At 3O June
202L

54,905,954 43,288,656

42,568,995

39,948,920 107,351,788

765,1O2

23,992,gto

t,o47,431

269,488,228

56,638,478
(4,344,4001

t2,256,950
(4.344,4001

62.818.504 8s.85 7.65L 39.94a.920 108.116.890 25 321.7A230,6

18,77O,85O

81,589,354

18,188,0O0

LOO,382,272

186,239,923

36,799,999

4,462,560

44,411,480

4,556,232

tt2,673,L22

35,796,624

4,565,O29

29,605,370

2,299,666

192,796,944

454,519,249

93,084,289

(4,768,608)(4.768.608)

95.OO8.746 44.4LL.480 L4A.469.746 31.905 s42.834.930

At I July,2021
Add: additions
during the
year
Less:
disposals
during the
year
At 3O June
20.22

Depreciation:
At 1 July,2021
Charge for the
year
Disposal
At 30
Jur.er2O22
Net book
value:
At 3O Juae
2022

62,818,504 85,857,651

48,926,967

39,948,920

L,487,520

108,116,890

t,619,221

25,O40,34L

L,954,482

32r,782,306

60,245,14O
(4,768,608)

6,256,950
(4.768,608t

64.306.846 134. la 41.456.440 109.736.111 377.258.838

3O,7O1,9OO 88,255,304 2,975,O4O 38,733,635 4,9lo'2lg L65,676,O92

At 30 June, 2022, Assets worth Kshs. 260,540,507 were fully depreciated. The
notional depreciation charge on these assets is Kshs. 60,092,831. (As at 3oth
June 2O2I the fully depreciated assets were worth Kshs. 258,026,650 with a
notional depreciation of Kshs. 59,534,7871.
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Less:
At 30 June 202L

24.

Computer

Cost
At 1 July
Add: addi

assets

0
s during the year

during the year

KSHS.

86,687,756
4,444,r92

91.131.948

46,9L9,794
18.658.393

65.578,187

25,553,761

91,131,948
62,026,6L4

TOTAL
KSHS.

86,687,7
4,444,L

67,396145,

sd
e2

e1.131.e4c

46,919,794
18.658.393

ararr.*l
25,553,761

91, 13 1 ,94q
62,026,61+

153.158.56?

65,578,18+
20.183.e2$

85.762,1L1

At 1 July, 20
Charge for
Disposal
At 30 June 1

Net book
At 30 June 2o.2L

At 1 July
Add: addi

year

22
s during the year

Less: during the year
At 30 June 2022 153.158.562
Amortiza
At 1 July, 2L 65,578,187

20.183.925Charge for
Disposal
At 30 June 85,762,L12
Net book ue:
At 30 June 20.22 67,396,450

25. Long lnvestments

These are deposits under lien for the Staff mortgage and car loans.

National
Co-opera
Kenya

26

Supplier S

Other paya

year

Bank
Bank

from exchange transactlons

J

2022
KSHS.

L4,745,466
82,226,883

265.741.319
362.7t3.664

228,753,13O
3.807.030

2o.21
KSHST

I

L4,745,4p6
80,457,999

264, rs6.967
359.360.482

-

I

L33,446,997
11.187.648

r+EIs4:r ,

-.T-
24
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28. Related party transactlons

The following transactions took place with related parties

27. Provisions

Audit fees
Legal fees
Provision for bonus (staff & Board)
Contingent liability
Gratuity

Board (Allowances & other expenses)
Top management (Remuneration)

29. Cash generated from operations

Surplus for the year before tax
AdJusted for:
Depreciation and amortisation
Gains and losses on disposal of
assets
Contribution to provisions
Finance income
Finance cost
Ulorklng Capital adJustments
(Increase)/ Decrease in inventory
(Increase)/ Decrease in
receivables
Increase / (Decrease) in
payables
Net cash flow from operating
activltles

2022
KSHS.

2,000,000
2L,504,692

30,792,452
6.487.546

60.744.690

31,O73,283
45.367.600
76.440.443

1,388,882,599

80,429,065

2o2L
KSHS.

2,OOO,O00
22,OOO,592
24,554,600
20,792,452

8.834.865
78.182.509

31,579,548
44.035.807

75.615.355

L,098,377,026

75,296,871

note

16

27
9

2l

19

26

(L7,397,8201
(86,581,365)

( 152,159)

4,4O7,L37

87,925,544

1r457r513rOO1

23,4L8,438
(68,866,810)

493,491

(5,O74,510)

(5,412,095)

LrLO8r232r4Ll

30. Financlal instruments and rlsk management policies

The Authority's activities expose it to a variety of financial risks including
credit and liquidity risks. The Authorit5r's overall risk management
programme focuses on unpredictability of changes in the business
environment and seeks to minimise the potential adverse effect of such risks
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by setting acceptable levels of risk. The Authorit5r does not
risks and has in place policies to ensure that credit is onlyl

to customers with an established credit history.

ty's financial risk management objectives and policies are detailed,

rlsk(i) Cre

The A has exposure to credit risk, which is the risk that a
will be unable to pay amounts in full when due. Credit risk

cash and cash equivalents, and deposits with banks, as well asl
other receivables and available-for-sale financial investments.

assesses the credit quality of each customer, taking into account
its position, past experience and other factors. Individual risk limits

on internal or external assessment in accordance with limits set
Board of Directors. The amounts presented in the statement of
position are net of allowances for doubtful receivables, estimated by

t]le Au management based on prior experience and their assessment
of the economic environment

The amount of financial assets recorded in the financial statements
ting tJ e Authority's maximum exposure to credit risk without taking
of the value of any collateral obtained and is made up as follows:

At June 2o22
s from

Bank balances

At June 2O2l
s from

Bank
Total

balances
44,931,843
45,525,106

90,456,949

44,676,443 255,400
45,525,106

90,201,5,49 255,4OO

Total
amount

KSHS.

40,424,699
225,461.,918

265,886,6L7

Fully
performing

KSHS.

40,269,299
225,461,918

265,731,2L7

Past
due

KSHS.

155,400

155,4OO

Impalred
KSHS.

they
The under the fully performing category are paying their debts as

trading. The credit risk associated with these receivables is
minimal the allowance for uncollectible amounts that the Authority has

in tJe financial statements is considered adequate to cover any
irrecoverable amounts.poten
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The Board of Directors sets the Authority's credit policies and objectives and
lays down parameters within which the various aspects of credit risk
management are operated.

(iil Liquidlty rlsk management

Ultimate responsibility for liquidity risk management rests with the
Authority's Board of Directors, who have built an appropriate liquidity risk
management framework for the management of the Authority's short, medium
and long-term funding and liquidity management requirements. The Authority
manages liquidity risk through continuous monitoring of forecasts and actual
cash flows.

The table below represents cash flows payable by the Authority

(tii) Market rlsk

The Board of Directors has approved a risk management framework to assist
management in assessing the risk faced by the Authority on an ongoing basis,
evaluate and test the design and effectiveness of its internal accounting and
operational controls.

Market risk is the risk arising from changes in market prices, such as interest
rate, equity prices and foreign exchange rates which will affect the Authority's
income or the value of its holding of financial instruments. The objective of
market risk management is to manage and control market risk exposures
within acceptable parameters, while optimising the return. Overall
responsibility for managing market risk rests with the Audit and Risk
Management Committee.

The Authority's management is responsible for the development of detailed
risk management policies (subject to review and approval by Audit and Risk
Management Committee) and for the day-to-day implementation of those
policies.

Less than 1

month
Between 1-

3 months
Over 5

months Total
KSHS. KSHS. KSHS. KSHS.

At 30 June
20.22
Trade pavables 199,580,443 1,657,634 31.322.083 232,560,160
Provisions 25.000,000 4,487,546 31,297,L44 60.784.690
Total 224.580,443, 6,145,180 62,6L9,227 293.3,44.85o/
At 30 June
2o21
Trade payables L16,220,703 806,673 27,607,239 144,634,615
Provisions 26,925,9L6 542,632 50,713,961 78,L82,509
Total L43,146,6L9 1.349.305 78.32L.2o,o 222,8L7,L24
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been no change to the Authority's exposure to market risks or the
in which it manages and measures the risk.

a) anrenq t*k

exposures arise through purchase of goods and services that are
in currencies other than the local currency. The Authority does not
transactional currency exposures.

Interest rate t'Lsk

rate risk is the risk that the Authority's financial condition may
adversely affected as a result of changes in interest rate levels. Ther
thority's interest rate risk arises from bank deposits. This exposes thel
thority to cash flow interest rate risk. The interest rate risk exposurd

s mainly from interest rate movements on the Authority's deposits.

Management of lnterest rate rl.sk

this risk is unlikely to occur, it is mitigated by placing
th well-established financial institutions that offer favourable

deposit$
interes{

and also approved by The National Treasury and Planning.

pttal Rlsk Management

The bjective of the Authority's capital risk management is to safeguard its
to continue as a going concern. The Authority's capital structuro

mainly reserves with no debt.

Asset

The

of

A
Au

nt liabilities

Wa Gatonye Advocates, one of the Authority's lawyers obtained
Ju that required the Authority to pay Kshs. 262 million as advocates

The award would attract interest at court rate of L4oh p.a until paymerlt
IS in full from the date of award in legal fees. The Authority hd.s

against this award. A provision of Kshs. 45 million has been made
for
Au
Au

case. The advocate also obtained garnishee nisi orders against ttle
bank account at National bank in December 2022 and t}le

tile
I

9n

ty applied for stay of execution of the orders. The ruling on
ty's application for stay of execution of the orders was deliveredA
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22rd July and the garnishee amount was released to the Advocate. In October
2022 the Advocate obtained a further garnishee order against the Authority's
accounts. As at 30m November, the Advocate had received a total of Kshs.
283,3L2,658 through garnishee orders. The Authority has also sought for
budget approval from the National Treasury to settle the contingent liability.

Gonzaga consultant, the Quantity Surveyor in partitioning works at Zepre in
2OO9 has also filed a suit against the Authority for services rendered. A
provision of Kshs. 859,075 has also been made in the accounts.

33. Operating leases

The Authority has a cancellable three operating leases of six years for office
space in the second, third, sixth, seventh, tenth and ground floors wille ZEP
RE PTA. The rents are payable quarterly in advance.

34. Commltments

The Authority had issued local purchase orders and local service orders for
various supplies for which goods/services had either not been received or had
been partly received by 30ut June, 2022.

Purchase/ service orders

2022
KSHS.

9.655.316
9.655.316

2o.2L
KSHS.

39.844.278
39.A44.278

35. Surplus remlttance

In accordance with Section 219 (2) of the Public Financial Management Act
regulations, regulatory entities shall remit into Consolidated Fund, ninety per
centum of its surplus funds reported in the audited Iinancial statements after
the end of each financial year. The Authority is to remit Kshs. 1,110,304,525
(Financial year 2021 Kshs. 943,941,406).

36. Events after the reporting date

There were no material adjusting and non- adjusting events a-fter the
reporting period.

37. Ultimate and holding Entity

The Authority is a State Corporation under The National Treasury and
Planning. Its ultimate parent is the Government of Kenya.

38. Currency

The financial statements are presented in Kenya Shillings (Kshs.)
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There were no pending prior period auditor recommendations.
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