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1 P ROJECT II{FORIVIATION AND OVE RALL PERFORMANCI

1.1 Name and Registered Office

Name
The Project's official name is Combating Poaching and lllegal Wildlife Trafficking in

Kenya through an Integrated Approach (lWT-Kenya)

Objective

The Project aims to support and enhance the country's capacity to address issues of poaching

and illegal rvildlifb trafticking in trvo project areas: the Maasai Mara and Tsavo ecosystems,

via a highly coordinated approach rvithin and between w'ildlit'e management and larv

entbrcement authorities, as rvell as wildlife conserv'ancies established by local communities.

Address

The address of its registered office is:

Ministry of Tourism & Wildlife, State Department for Wildlife

NSSF BUILDING, BLOCK'A'

2l st Floor, Eastern Wing

P.O. Box 41394-00100

NAIROBI

The project has tvl'o coordinators, each of whom is stationed at the following landscapes:

o Maasai Mara Landscape Office, Narok county offices: and

o Tsavo Landscape Offlce, KWS Voi.

Contacts:

Telephone : (25 4) 20 -27 24646

E-mail : www. pswildl ife@tourisrn. go. ke

Website: lvr,"rv sm. uo.ke
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PROJECT INFORIIIATIO|{ AND ovER{LL PERFORNIANCE (Continued)

1.2 Project Information

1.3 Project Overview

Strategic goals of the

project

The project is under the supen'ision of the lr,linistry of
Tourism & Wildlife, State Department fbr Wildlif-e

00108.106 (LTNDP Atlas Project ID)

The strategic goals of the project are as follorvs:

ILong-term goal] Stabiliqv of baseline values of key,

rvildlife species in the Tsal'o and Maasai Mara

ecosy-stems; and [Medium-term goal] 20Ci, decrease in

poaching & retaliation killings of elephants and rhinos

in the Tsavo and lvlaasai Mara ecosvstems.

Project Start Date: The project start date is 0510712019

Project End Date: The project end date is 0510712024

Project lllanager: The project manager is Dr. Fahd M.O. AI- Guthmy

Project Sponsor: The project sponsor is GEF Trust Fund

Line Ministry'/State

Department of the

project

Project number

Achievement of strategic

goals

Other important

background information

ofthe project

The project management aims to achieve the goals

through the tbllowing means:

(i) Strengthening national and local capacity fbr

eff'ective IWT control in Kenya.

(ii) Reducing poaching and illegal rvildlife trade in

threatened species in Tsavo and Maasai Mara

Ecosystems.

(iii ) Strengthening Community Wildlife Conservancies

in Tsavo and Maasai Mara Ecosystems.

(iv) Knowledge Management, M&E and Gender

Mainstreaming.

The IWT-Kenya project intends to prescribe a long-

term solution in two project areas. the Maasai Mara and

Tsavo ecosystems, via a highly,coordinated approach

llt
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,,vithin and between rvildlife management and law

enforcement authorities, as r,vell as wildlife

conservancies established by local communities.

The project was formed to interv'ene in the following

areas:

(i) Gaps in legislation and regulations.

(ii) lnsufficient Coordinating & Law Enforcemenr

Capacity'for Wildlife management & Control of
Poaching & IWT.

(iii ) Underuhelming local community' engagement.

Project duration The project document r,l'as signed offon 5th of July

2019 and is expected to run until Julv 511,2024

Current situation that the

project r,vas formed to

intervene

NOTE: The project has not begun to implement activities. This is due to the

Project ilIanagement U.nit (PM[I) being on boarded in April 20zl after the

effects of the COVID pandemic and other factors. Consequently, the inception

workshop was held in June 2021 and only critical start-up equipment have

been procured during this period. Therefore, there are no comparative figures

in the financial statements contained within this report.

lv
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PROJECT INFORMATION AND OVERALL PERFORMANCE (continued)

1.4 Bankers

Although the project had opened the account below in2020, it had been utilized andnot re

had no activity during the reporting period (Fy 2020121):

[i] Central Bank of Kenya 1000442368-Special Deposit Account - opened March 2020

1.5 Auditors

The project is audited by the Auditor-General

1.6 Roles and Responsibilities

Supervise compliance of project

implementation with policies,

procedures and ensure consistencr

r,vith national plans and strategies.

l. Prof. Fred

H.K. Segor,

CBS

Chairman, Project

Steering

Committee

Doctor of

Philosophy (PhD)

Provide strategic guidance to project

implementation.

2. Dr. Erustus

Kanga

National Project

Director

Doctor of

Philosophy (PhD)

3. Dr. Fahd

M O. Al-

Guthmy

Project Manager /

Coordinator

Doctor of

Philosophy (PhD)

Responsible for the overall

management of the Project, including

the mobilization of all project inputs,

supervision over project staff,

consultants and sub-contractors.

4.CPA Muturi

Njoka

Finance Otficer MBA (Finance)

cPA(K)

Responsible for efficient and

effective financial management and

accounting function for the Project.

5.Peter Lokitela

SS, HSC

Tsavo Landscape

Coordinator

MSc.

Environment and

Natural Resource

Management

Provide technical and strategic

advice and guidance as well as

operational support to project

management and others for planning

and implementation of landscape- or

comm unity-specifi c activities.
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Maasai Mara

Landscape

Coordinator

BSc.

Environmental

Consen'ation and

Natural Resources

Management

6.Bonif-ace

Chebii

Provide technical and strategic

adl'ice and guidance as w'ell as

operational support to project

management and others tbr planning

and implementation of landscape- or

community'-speci fic actil,ities.

1.7 Funding summary

The Project rvill run fbr a duration of 5 vears rvith GEF funding of US$ 3,826,605 eqLrivalent to Kshs

110.977,377 and annual Goi,ernment of Kenva coLrnterpart funding as highlighted in the table belo*
Note: The project document includes co-t'inancing in the fbrm of in-kind contribution as part of
Government of Kenva and also Responsible Parties (RPs) contribution totr,'ards the project output. This

includes related rvorks to enhance implementation of the project. The commitment letters are

summarised as fbllorvs :

I ) \Iinistrl of Tourism & lf ilcllife (NIoT\\') tlSD 8,750,000: The project was previousfi,

handled b,.,- Ministry of Environment and Natural Resources as shown in the commitment letter

signed in 2017. How'ever, MoTW, bein-q the implementing entir,v since project sign-of}'. has

taken over the in-kind contribution.

2l Taita-Taveta County Government (TTCG) tiSD 960,2ll: l'he commitment letter \\as

signed by the previous countv solernment and the current qovernment is yet to fbrmallr

commit to the project.

3) Tsavo Conservation Group (TCG) N/A: (Tsav'o Conservatton Group, which had initiallr
comrnitted USD 2,460,000 to the project, but has since pulled out betbre project start-up, hence

its in-kind contribution, is no longer applicable).

4) Kenya wildlife Conservancies Association (K\!'cA) trsD 27s,000.

5) illaasai r\Iara conservancies Association (NIlIwcA): ISD 3,I20,000.

The respective budgets and utilization estimates for the aboi,'e in-kind contributions have been captured

in annex 4

VI
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PROJECT INFORNIATION AND OVERALL PERFORIIANCE (continued)

1.8 Summara of Overall Project Performance:

Follorving the project document signing by' The National Treasury on 5th Jull' 201 9 (the of flcial projecr

start date), the COVID pandemic occurred, r,vhich contributed siErificantly,to delals in project start-up

caused by the recurrent country-wide lockdowns, restrictions of mor,'ement and other regulations

aff-ecting the w'orkplace. Consequently, the lvfinistr-v of Tourism and Wildlife (MoTW) and UNDP

der,'eloped the 6-month project start-up plan that included:

o budget capture in the National Budget Estimates:

. opening of the project special deposit account with the Central Bank of Kenya.

. appointment of signatories by MoTW;

o Project Management Unit (PMflJ) recruitment and onboarding (cornpleted in April 2021),

o offlce space allocation by MoTW;

. procurement of project coordination equipment and fumiture;

. inception workshop (lreld in June 2021 following the employnent of the PMU);

o constituting the Project Steering Comrnittee (PSC); and

o Development of the2020l2l Annual Workplan (AWP) and Budget.

2 Cumulative GL delivery against total approved amount (in prodoc) t3 769ri
trmulative GL delivery a_uainst 2020121Workplan 12.869,',o

tumulative disbursement as of 30 June Kshs. 56,553.537

Key Project Financin Amounts
GEF Grant Amount (2019-2021) Kslrs. 410,977 ,377
Counterpart funds (GoK) FY2020l2l Kshs. 7,500,000
Co-fi nancing (i n-kind contribution b."'' GoK) (201 9-2021) Kshs 9i9.750,0

Key Project Dates

Project Document Signature Date (project start date) Jul 5,2019
Date of on Workshop Jun I 7, 202 I

First Disbursement of Funds Date Aug 24. 2020
sof Pro ect Steerin_rr Cornmittee/Board Meetin during reporting period Jwt 24.2021

Expected Date of Mid+erm Revierv by UNDP-Kenya Jan 5,2012
Expected Date of Terminal Evaluation by UNDP-Ken va Apr 5, 202"1

Original Planned Project Closing Date Jul 5. 2024

IX
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The start-up phase had to address the systemic challenges to having the project captured as National

Development sttpport: the project needed to be captured in national budget estimates; and the work

arottnd the Kenl'an Governmettt tnoratorium on hiring of staff. The project administrative actions in

the start-up plan were accornplished in November 2020. The critical tasks of the PMU recnritrnent and

Inception Workshop wtich passed the project's Annual Workplan were completed in April 2021 and

Jttne 2021 respectively. The project implernentation commenced rvith stakeholder mobilisation and

finning trp of the activities to be undertaken in July'2021 but rvill be fully rolled following the Social

and Enr,'irontnental Screening utich is a mandatory requirement of the GEF. The PMU continues to

engage r,rith the UNDP-Kerl]-a countrv oflce to address delays being experienced in compliance to its
internal s)'stems,lprocedttres fbr the efficient florv of firnds and on glanting to the responsible parties.

The project's absorption rate of approxinrately' 13.760/0 fiorn start-trp to date w'as hindered by the

delal'ed start-up and onboarding of the Project Management Unlt (PMU) w'ho w.ere ernplo_v-ed in April
2021 - nterely'tw'o months before the end of the {rovemment's financial year. An operational account

\\as not 1'et opened upon PMU onboarding. Fund utilization through UNDP's direct paylnent rnodalitl.

was pnrnarily geared torvards critical start-up actions, 'rvhich included hiring the PMU staff', equiprnent

artd tnotor Vehicle procurelnent. Nonetheless, procurement of critical start-up equipmelt and lnotor

vehicles totalling or,'er USD 500.000 has been cornpleted. In acldition, the inception w.orkshop r.vas held

in .ltrne l02l to fast-track start-up in addition to the stakeholder tnobilization workshop held in

February' 202I.

The proiect board (PSC) and Technical Advisory Team har,'e met as required and provided the strategic

and technical gtridance. Stakeholder rnobilisation, beneficiaries' identification, and establishment of
baselines har,e commenced. The project implernentation rate sholld increase in Fy 2O2ll22 as the

technical assistance and inputs come on strean. Actual results can only be expected after another nine

months fbllowrng achral implementation of the planned interventions. The project is likely'to get on

track once these operational requirements are addressed.

1.9 Summary of Project Compliance:

The project implernentation is in accordance with Government of Kenya procedures and donor (UNDP)

procedures as spelt out by the Project document.

x
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2. STATENIENT OF PERFORNIANCE AGAINST PROJECT'S PREDETER}IINED
OBJECTIVES

Introduction

As mentioned earlier in the Surmary of Overall Project Performance, the project experienced delal.s r,
start-trp since signirtg of the ProDoc in July' 2019 through this reporring period (Fy 2020i2 I ).

Coltseqttentl-v-, acttral impletnentation of project activ'ities had not started. Notrvithstandilg, tle project.

is guided by, and intends to implement the tbllowing four strategt'-based components and their

respective outcolnes and outputs:

o Output I.l. Kenya' s National Strategy to Cornbat Poaching
and Illegal Wildliie Trade developed, officialll. approred.
and implemented

o Output 1.2. Multi-Agenc)' Unit approach to control illegal
w'ildlife and forest trafficking on the Keny.a-Tanzania
border streng:thened and repl icated.

r Output 1.3. Training on u'ildlife cnrne related issues
conducted tbr KWS, KRA, NPS and judges in the project
areas

r Output 1.4. [nternational agreements betr.veen Kenya &
Tanzania on the protection and management of the lvlaasai
Mara - Serengeti and Tsav'o lvlliornazi Trans-Frontier
Consen,ation Areas (TFCAs) developed and subrnitted to
the count vernments for n

o Output 2.1 . Inter-agenc)-communir-v,* Wildlife Secuntl,' Hub
in Taita Ranches

(Tsavo Ecosystern) established and firnctional
r OutpLrt 2.2. Maasai Mara National Reserve - Conservancy

Anti-Poaching Task Force established and supported',vith
training and equipment

r Output 3.1. Ecosystem Management Plans for Tsalo and
Maasai Mara ecosystelns dev'eloped, officially approv'ed,
and implemented in cooperation with local communities,
NGOs, and the private sector

o Output 3.2. At least trvo Cornmunitl'Wildlife Conservancies
(one to two in the Maasai Mara ecosystem and One in the
Tsavo ecosystem) formally established and have sufticient
management capaciry'

r Output 3.3. Rer.'enue-generating options piloted within the
conservancies in Tsar,'o and Maasai Mara Ecos

Co nno nent I. Strengthening
national and local capacifv for
effective IWT control in Kenya
Outcorne l. Increased national and
local capacity to fight rvildlife crime

Comoonent 2. Reducing poaching
and illegal wildlife trade in
threatened species in Tsavo and
iUaasai Nlara Ecosystems
Outcome 2. Increased effectiveness
of Conservancies, PAs and local law
enforcenrent agencies to control
poaching and IWT in Tsar,,o and
Maasai Mara Ecosystems

Co moo nent 3. Strengthening
Community Wildlife
Conservancies in Tsavo and
Illaasai Mara Ecosystems
Outcome 3. Strengthened
Comrn unity Wil dlife Consewanci es

and benefits for local cornmunities
from CBWM and CBNRM in Tsavo
and Maasai Mara Ecosvstems

xl
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Comoonent 4. Knowledge
Ntanagement,, IV[&E and Gender
Nlainstreaming
Outcome 4. Lessons learned by the
project tlirough participatory M&E
and gender mainstreaming are used
nationally. and internationallv

rOutput 3.4. Small Grant Facility for Consen,ancies is
established and managed by KIVCA and prov,ides supporilo
target conserv'ancies in Tsavo and Maasai Mara Ecosvstelns

rOtutput 1.1. Detailed gender mainstrearninq strateg).
developed and used to guide project implementation,
rnonitoring and reporting

o Output "1.2. Participatory,project monitoring, el,aluation and
learning framer,vork del'eloped and implernented

e Output 4.3. Lessons lc'arned frorn the project shared rvith
GWP and other conservation prolfammes

Erpected long-term results:

IL,ong-tenn results] Stabilit], of baseline values lrom 2017:

-Tsavo Ecosvstem: I 2,8-13 elephants, 8,525 buffaloes, 4,323 giraftes, -Mara Ecosystem: 2,493 elephanfs.

9,-166 buffaloes, 2,607 giraffes.

[Meditrnr-terrn results] 20qo decrease in poachin-rr & retaliation killings of lBaselines from 2016):

-Tsaro Ecosy-stem: 30 elephants & 2 Rhinos Poached, I I retaliations

-N{araEcosystem: 5 elephants& I Rhino,T retaliations

Progress on attainment of Project Indicators

fhe baselilres fbr the project indicators rvere fionr 2016 and, need to be relised due to the delaf in

project start-ttp. The PMU has engaged KWS to pror,'ide updated baselines once the 2021 census results

are rrtade ptrblicll'available. Theretbre, the table belor,v r,vhich illustrates the objectives and l4

indicators of, the project, lvill not provide major achievements of results. This is expected to change

fiorn FY 2021.22. as activities are implernented.

Desc ription of Indicator p ress/ rformance
Indicator l: Number of new partnership

echanisms with funding for sustainable
anagement solutions of natural resources

services, chemicals and waste at
national and/or subnational level. (IRRF Indicator
r .3. l):

Some progress achieved as follows:
a) Tr,vo Anti-poaching motor vehicles are being
delivered to the Tsavo Landscape in Ql of FY
2021122 to support KWS tackle wildlife crime.

b) For the Maasai Mara, to kick-start anti-poaching
activities, 2 patrol vehicles have been procured for
Narok county rangers and I vehicle for Maasai Mara
Wi ldl i fe Conserv'ancies Association (MMWCA) for
joint taskforce operations. In addition, l0 motor
bikes rvill be procured for MMWCA consen'ancies
for anti-poachin g operations as the TF fonnalities

xll
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lRroceed.

lwithin 
Q

Delil'ery'of the rnotor bikes,uvill be made
I of FY 2021122

Indicator 2: Nunber of people directly'benefitting
in the project area from CBWM and other forms
of sustainable NRM as a result of the project (f/rn)
(IRRF Indicator I .3.2a):
This conrprises the populations of the Taita Ranch
Consen'ancy, and the areas to be targeted by the
Project in the Maasai Mara ecosystem.

o progress yet. The project startup phase has been
layed with the Project Management Unit cornins
board in April 2021 and lnception Workshop hel

n June 2021. Actual project irnplementation will
commence in FY 2021122

Indicator 3: Populations of flagship species in the
project areas (baseline for 201 7):
- Elephant
- Buft-alo
- Giraff'e
- Rhino

Indicator 4: Number of individuals of tlagship
species poached annually'in the project areas
(baseline for 20 I6):

Elephant
Rhino

ote: Baselines provided b-," KWS data 2016 to
PPG tearn

Indicator 5: Capacity of key National Wildlife
Crime Enforcement Agency to control IWT
(UNDP Capacity scorecard %): KWS

lu

I

o progress )-et

Indicator 6: National Anti-Poaching Strategry lXo pro$ess )'et
Indicator 7: Strengthened institutional capacity to

combat IWT as indicated b..',":

a) the ICCWC lndicator Framework (note -
baselines to be determined in year 1)

b) National subset of indicator targets for annual
monitoring drawn from ICCWC Indicator
Framework baseline assessment

Indicator 8: Annual restrlts of IWT law
enforcement in in the project areas (Taita Taveta
County, including Taita Ranches, and Narok
County including MMNR) 2016:
a) number of suspects arrested and
prosecuted:
b) amount of seized wildlife products (kg)

Some progress. Several RPs are curently being
provided with field motor vehicles and motor bikes
including KWS, Narok County (for resen,e) and
both Taita Taveta Wildlife Consenancies
Association (TTWCA) and MMW'CA. This w'as

done to facilitate anti-poaching and illegal wildlife
activities in the project areas.

No progress y'et. It is important to note that poaching
as declrned significantlv, u'ith the N{ara Elephant

Project (one of our partners) showing ahnost
egligible poaching of elephants and other r,vildlif e

in the last 3 years. This is a good sign w'hich shor.rs
e delay in the project did not cost additional
ildlife liv.es. Updated baselines required to rneasure
s indicator

o progTess,v.,et. It is important to note that poaching
as declined signiticantly', rvith the Mara Elephant

Project (one of our partners) shovring alrnost
igible poachin-u of elephants and other rvildlite

in the last 31'ears. This is a good sigu r.rhich shorvs
e delal- in the project did not cost additional
ldlife lives. Updated baselines required to measure
is indicator

o proefess yet. The baseline scores must be
ennined afler the 2021 wildlif'e census is

oncluded and results published.

xlll
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c) o/oratio ofprosecutions to arrests
Source; The baseline data for both Taita Taveta
and Narok Counties prorided KWS for 2016

cator 9: NfETT score for Masai Mara NR No progress y'et. METT assessrnent should be
conducted after 2023 once activities hal.e begun
making a significant impact in the Maasai Mara
National reserve.

Some proetress el'idenced by:
l)Tsalo landscape: - Mbale conserv,ancy \!.as agreed

to be a conser\,'ancy of focus to be fonnalized
gazetted tbr the project (as opposed to Mgeno

r.lhich is mentioned in tlre ProDoc) to channel
es for its governance trainings and

er,eloprnent of a conser\.'al1cv management plan.
) Maasai N{ara Lanclscape: Out of l6 conscrrancics

n tlie landscape, 5 have completed rnanaqelnent
s rvhich have been gazetted. 6 have not been

ed yc't rrhilst 3 are under de'uel ent
Indicator I l. Annual rate of retaliatory killing of No progress yet. The baseline scores must be

ephants in the project areas (animals/ year). ined after the 202 1 rvildlife census is
linc (2016) cltrded and restrlts published.

Note: Baseline data tbr 2016 prorided b1-'KWS
Indicator l2: Percentage increase in average No progress y'et. The socio-econornic and livelihood

sur\,'e!'s o[ sarnple cornmunities is planned to beual household incornc from r.lildlife
onser\,atiotr and irnplementatioll of SLM in the tucted b-v" the inception phase support

conserv'ancles v'isoriconsultant r,r,ho is currently being procured
UNDP in Ql 2021/22. Once baseline values are
ained from the consultant's report, the indicator
be meastrrable '"rithin the second half of 2022.

Indicator l3: Nurnber of the lessons on IWT Some progress. the PMU has had regular
and CBNRM learned by the Project that unications with GWP and related project stafT

include GWP:identified and shared with other national and
ternational projects rn rrnlcattons trailltng

Workshops
-HWC training and lessons learnt.
So far, this project is leaming from other GWp

ects rvhich are further along in irnplernentation
e project aims to share unique/substantial lessons

earned frorn Kenya at the GWP Annual
ferences and in other forums as and when

Indicator l4: Number of women participafing rn proeress yet. The Plv{U has raised the gender
instreaming concern at the inception workshopgender-proactive investment,

por,vennent and capacity building activities at
ect sltes

Indicator l0: Total area of newly established
cies r,iith improved wildlife and natural

source management
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3. CORPORATE SOCIAL RESPONSIBILITY STATENIENT/SUSTAINABILITY REPORTI NG

l. Social and Environmental Safeguards

The PMU has engaged UNDP-Kenya to procure a Social and Enrironmental Safeguard consultant rvho

"vill 
be tasked r,vith reporting on any' project interventions that may negatively affect the enr,'ironment

andior people. This is a requirernent of the GEF prior to project implementation.

2. Gender Mainstreaming

lmrnediately'fbllorving the Inception Workshop ( la-17 June 2021), the PMU participated in the Greater

N{aasai Mara Ecosy'stem lvlanagement Plan (ENIP) and County Spatial Plan (CSP) l{arrnonization

Workshop betr,veett 2l and 25 June 2021 . The EfvtP has been in der,'eloprnent since February 2021 after

the Cabinet Secretary for tlte Ministry of Tourism and \\'ildlife launched it in Narok courlt). Since the

ElvlP'sdevelttptnentfonnsparlofoutput3.landrequiresgendermainstreamingtobeattheforefront

o{'its de,,elopment, the PMIJ etrsured that Gender lvlainstrealxins w'as included in the ENlP as one ot'

the thernatic areas. This is but the first step as the project cornrnences its activitres r,vith the stakeholders

including the Narok count)', conservancies and communities on the Eound. The expected cornpletion

date of the EMP is November 2021 with the support of the project.

3. CommunityEngagements

Cornmunity'representatives irr both the Tsavo and Niaasai lvlara landscapes r.vere invited to deliberate orr

the annual lvork plan at the inception r.l'orkshop held in June 2021. Representatives ttom TTW'CA and

N{MVV'CA were encor.rraged to give their inputs as Responsible Parties (RPs) and as representatives of

consen'ancies in their respective counties of Narok and Taita-Taveta. The project intends to continue

engaging thern and also directly engage communities',vithin the consen'ancies as the project kicks off.
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{. STATENIENT OF PROJECT MANAGENTENT RESPONSIBILITIES

The Principal Secretary for the State Departrnent for Wildlife, Ministry of Tourism and Wildlife, and t6e

Project IUanageri'Coordinator of tlie IWT-Ken-"-a Project, are responsible for the preparation and

presentatiorl of the Project's financial statements. uhich gir,'es a tnre and fair r,"ier,v of the situation of the

Project for and as at the end of tlte financial period ended on June 30th, 2021. This responsibiliry-

includes: i) lnaintaining adequate financial manasernent arrangement and ensurins that these continue
to be effective tltrougltotrt tlte reporting period; (ii) rnaintaining proper accounti,q records, lvhich

disclose vrith reasonable accurac).at ant.time the financial position of the project; (iii)designing,
irnplernenting and rnaintarning internal controls relev'ant to the preparation an,J fair presentation of t5e

f inancial statement, and ensuring that thev are free from rnaterial misstaternents. u'hether due to error
or fiaud; (iv) safeguarding the assets of the Project; (r') selecting and apply.ing appropriate accounting
policies, and (r,i) making accounting estirnates that are reasonable in the circurnstances.

The Principal Secretarl'for the State Departrnent fbr Wildlife, Ministrl.of Tourism ancl Wilcllif'e and the

R'oject Manager/Coordinator of the IWT-Kenya Project accept responsibility.for the project's flnancial

statements, ',r'hich ltar,'e been prepared on the Cash Basis Method of Financial Reportin-u, using

appropriate accottntins policies in accordance w'ith International Public Sector Accounting Standards.

The Pnncipal Secretarl'fbr the State Department for Wildlif'e, Ministr-,- of Tourism and Wildlife and the

Project IManager/Coordinator of the IWT-Kenya Project are of the opinion that the Project's financial

statetnents gile a true and fair view of the state of Project's transactions during the financial period ended

June 30'r', 2021. and of the Project's financialposition as at that date. The Principal Secretary for the

State Deparrrnent for Wildlife, Ministry of Tourisrn and Wildlife and the Pro.iect Manager/Coordinator of
the IWT-Ken.v-a Project ftrrther confinn the completeness of the accounting records rnaintained for the

Project, w'hich hav'e been relied upon in the preparation of the Project financial statements as well as t5e

adequacy of the s-vstems of internal financialcontrol.

The Principal Secretary for the State Department for Wildlife, Ministry of Tourism and Wildlife and the

Project Manager/Coordinator of the IWT-Kenya Project confinn that the Project has complied fully with
applicable Gov'emment Regulations and the tenns of extemal financing covenants, and that project funds
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received during the financial year/period under audit were used for the eligible purposes for which they

were intended and were properly accounted for.

Approval of the Project financial statements

The Project financial statements were approved by the Principal Secretary for the State Department for

Wildlife, Ministry of Tourism & Wildlife and the Project Manager/Coordinator for the Combating

& Illegal Wildlife Trafficking in Kenya through an lntegrated Approach Kenya Project on

2021 and signedby:

Prof. Fred H. K. Segor, CBS

Principal Secretary

Dr. F M.O. Al-Guthmy

Proj ect Manager/Coordin ator

CPA Muturi Njoka

Project Accountant

ICPAK Member No. 5407

fl
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Telephone: +254-(zo) 3214ooo
E-mail: info@oagkenya.go.ke
Website: www.oagkenya.go.ke

REPUBLIC OF KENYA

OFFICE OF THE AUDITOR.GENERAL

E n han c i n g Ac c ou n t a b i I i ty

HEADqUARTERS

Anniversary Towers
Monrovia Street

P.O. Box 3oo84-ootoo
NAIROBI

REPORT OF THE AUDITOR-GENERAL ON COMBATING POACHING AND ILLEGAL
WILDLIFE TRAFFICKING IN KENYA THROUGH INTEGRATED APPROACH
(|WT-KENYA) PROJECT FOR THE YEAR ENDED 30 JUNE, 2021 - STATE
DEPARTMENT FOR WILDLIFE

PREAMBLE

I draw your attention to the contents of my report'which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on LaMulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazetted notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure government
achieves value for money and that such funds are applied for intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment, and the internal controls developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE F!NANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Combating Poaching and lllegal
Wildlife Trafficking in Kenya Through an lntegrated Approach (lWT-Kenya) Project set

Report of the Auditor-General on Combating Poaching and lllegal Wildlife Trfficking in Kenya Through an
lntegrated Approach (lWT-Kenya) Project for the yeor ended 30 June, 202 I - State Department for Wildlife



out on pages 11o20, which comprise the statement of financial assets as at 30 June,
2021 and the statement of receipts and payments, statement of cash flows and statement
of comparative budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effects of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Combating Poaching and lllegal Wildlife Trafficking in
Kenya Through an lntegrated Approach (lWT-Kenya) Project as at 30 June, 2021, and
of its financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards (Cash Basis) and comply with the
Financing Agreement No. 00108406 between United Nations Development Programme
and the Government of the Republic of Kenya dated 5 July, 2019, and the Public Finance
Management Act, 2012.

Basis for Qualified Opinion

1. Acquisition of Assets

1.1 Unsupported Office Furniture and General Equipment

Note 5 to the financial statements reflects acquisition of non-financial assets of
Kshs.44,253,506 which includes purchase of office furniture and general equipment
amounting to Kshs.3,292,404. However, the supporting documents which include list of
registered suppliers, the quotation opening and evaluation minutes, professional opinion,
the inspection and acceptance certificate and the goods received note and the issue note
were not provided for audit.

ln the circumstances, the validity and completeness of the office furniture and general
equipment expenditure amounting to Kshs.3,292,404 for the year ended 30 June, 2021
could not be confirmed.

1.2 Undelivered Vehicles and Other Transport Equipment

Note 5 to the financial statements reflects acquisition of non-financial assets of
Kshs.44,253,506 which includes purchase of vehicles and other transport equipment
amounting to Kshs.40,961,102, out of which an amount of Kshs.29,924,704 is in respect
to five (5) vehicles not delivered as at 30 June, 2021. Further, there was no agreement
presented for audit detailing the conditions for payment and the period within which the
vehicles were to be delivered. The supplier was paid in full before delivering the goods,
contrary to Section 146 of the Public Procurement and Disposal Act, 2015, which states
that, no works, goods or services contract shall be paid for, before they are executed or
delivered and accepted by the accounting officer of a procuring entity or an officer
authorized by him or her in writing except where so specified in the tender documents
and contract agreement. Such an advance payment shall not be paid before the contract
is signed.

Report of the Auditor-General on Combating Poaching and lllegal lYildlife Traf.ficking in Kenya Through an
Integrated Approach (lWT-Kenya) Project for the year ended 30 June, 202 I - Stqte Department for L'l/ildlife
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Consequently, the regularity and completeness of the purchase of vehicles and other
transport equipment amounting to Kshs.40,961 ,102 for the year ended 30 June, 2021
could not be confirmed.

2. Unsupported Purchase of Goods and Seruices

The statement of receipts and payments for the year ended 30 June, 2021 reflects
purchase of goods and services totalling to Kshs.8,698,396 as disclosed in Note 4 to the
financial statements. However, included in this figure is an amount of Kshs.5,096,736
which was not supported with the relevant supporting documentation as summarized
below.

No. Item
Amount
(Kshs.) Supportinq Documents not Availed

1 Domestic Travel &
Subsistence

3,045,018 Approval letters, lmprest warrants, work
tickets. and pavment vouchers

2 Audit Fees 524,463 Contract agreement with hired Auditor,
lnvoice, and payment vouchers.

3 Training Expenses 1,527,255 lnvitation letters, reports on training,
payment vouchers, invoices and local
purchase orders.

Total 5.096.736

Consequently, the validity and completeness of purchase of goods and services totalling
to Kshs.8,698,396 for the year ended 30 June,2021 could not be confirmed.

3. Unsupported Proceeds from Domestic and Foreign Grants

The statement of receipts and payments for the year ended 30 June, 2021 reflects
proceeds from domestic and foreign grants amounting to Kshs.56,373,538 as disclosed
in Note 2 to the financial statements. However, the bank statements and other documents
where these receipts are reflected were not provided for audit review.

ln the circumstances, the accuracy and completeness of proceeds from domestic and
foreign grants amounting to Kshs.56,373,538 for the year ended 30 June,2021 could not
be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Combating Poaching and lllegal Wildlife
Trafficking in Kenya Through an lntegrated Approach (!WT-Kenya) Project Management
in accordance with ISSA! 130 on Code of Ethics. lhave fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Mafters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Report of the Auditor-General on Combating Pooching and lllegal Wildlife Trafficking in Kenya Through an
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Other Matter

Budgetary Gontrol and Performance

The summary statement of comparative budget and actual amount reflects final receipts
budget and actual on comparable basis of Kshs.139,024,300 and Kshs.56,553,538
respectively resulting to an under-funding of Kshs.82,470,762 or 59% of the budget.
Similarly, the Project spent Kshs.56,553,538 against an approved budget of
Kshs.139,024,300 resulting to an under-expenditure of Kshs.82,470,762 or 59% of the
budget. The underfunding and underperformance affected the planned activities and may
have impacted negatively on service delivery of the Project during the first year of
implementation to the stakeholders.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matter described in the Basis for Conclusion on Lawfulness and
Effectiveness in Use of Public Resources section of my report, I confirm that, nothing has
come to my attention to cause me to believe that public resources have not been applied
laMully and in an effective way.

Basis for Conclusion

Ambiguity in the Financing Agreement

The Financing Agreement states in section 'lX Financial Planning and f\Ianagement
Funds Flow: "Both GoK and UN financial and procurement procedures will be utilized and
adhered to as appropriate. The project will adhere to the Public Financial lvlanagement
Act (2012)". However, this clause may be in conflict with the Act as the UN financial and
procurement procedures are not in tandem with the Public Finance Management Act,
2012 and the Public Procurement and Asset Disposal Act, 2015

ln the circumstances, continued application of the Financing Agreement with the above
clause may result to non-adherence to the Public Finance Management Act, 2012.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

Report of the Auditor-General on Combating Poaching and lllegal lVildlife Trfficking in Kenyo Through an
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overallgovernance were
operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue to sustain services, disclosing, as applicable, matters related
to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Project or cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing Project's financial
reporting process, reviewing the effectiveness of how the Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that effective
processes and systems are in place to address key roles and responsibilities in relation
to overall governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Report of the Auditor-General on Combating Poaching and lllegal klildlife Trafficking in Kenyo Through an
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Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. ! also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

a
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a

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Project's
ability to continue to sustain its services. lf I conclude that a material uncertainty exists,
I am required to draw attention in the auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Project to cease to
continue to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Project to express an opinion on the financial statements.

Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA u, GBS
AUDTTOR.GENERAL

Nairobi

08 December,202'l
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Il4tT-Kenya
Reports ond Financial Statements
For theJinancial year ended June 30, 2021

IO. SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies adopted in the preparation of these financial statements are set out

below:

l0.l Basis of Preparation

10.2 Statement of compliance and basis of preparation

The financial statements har,'e been prepared in accordance with Cash-basis IPSAS financial reporting

under the cash basis of accounting, as prescribed by the PSASB and set out in the accounting policy note

below. This cash basis of accounting has been supplemented with accounting for; a) receivables that

include imprests and salary advances and b) payables that include deposits and retentions. The financial

statements comply with and conform to the form of presentation prescribed by the PSASB.

The accounting policies adopted have been consistently applied to all the years presented.

10.3 Reporting entity

The financial statements are for the Project [WT-Kenya under National Government of Kenya. The

financial statements encompass the reporting entity as specified in the relevant legislation PFM Act 2012

10.3.1 Reportingcurrency

The financial staternents are presented in Kenya Shillings (KShs), which is the functional and reporting

currency of the Project and all values are rounded to the nearest Kenya Shilling.

10.4 SignificantAccountingPolicies

a) Recognition of receipts

The Project recognises all receipts from the various sources when the event occurs, and the related cash

has actually been received by the Government.

7



IWT-Kenya Project
Reports and Financial Statements
For theftnoncial year ended June 30, 2021

i) Transfers from the Exchequer

Transt'er from Exchequer is be recognized in the books of accounts when cash is received. Cash is

considered as received when payment instruction is issued to the bank and notified to the receiving

entity.

ii) External Assistance

External assistance is received through grants and loans from multilateral and bilateral development

partners.

iii) Other receipts

These include Appropriation-in-Aid and relates to receipts such as proceeds from disposal of assets and

sale of tender documents. These are recognized in the financial statements the time associated cash is

received.

b) Donations and grants

Grants and donations shall be recognized in the books of accounts when cash is received. Cash is

considered as received when a payment advice is received by the recipient entity or by the beneficiary.

In case of grant/donatiort in kind, such grants are recorded upon receipt of the grant itern and upon

determination of the value. The date of the transaction is the value date indicated on the payment advice.

8



IllT-Kenya Project
Reports and Financial Statements
For theftnancial year ended June 30, 2021

Significant Accounting Policies (Continued)

c) Proceeds from borrowing

Borrowing includes Treasury bill, treasury bonds, corporate bonds, sovereign bonds and external loans

acquired by the Project or any other debt the Project may take on w'ill be treated on cash basis and

recognized as a receipt during the year they were received.

d) Undrawn external assistance

These are loans and grants at reporting date as specified in a binding agreement and relate to ftrnding for

the Project currently under development where conditions have been satisfied or their ongoing

satisfaction is highly likely and the project is anticipated to continue to completion. An analysis of the

Project's undralvn external assistance is shown in the funding summary

e) Recognition of payments

The Project recognises all payments when the event occurs, and the related cash has actually been paid

out by the Project.

i) Compensation of employees

Salaries and Wages, Allowances, Statutory Contribution for employees are recognized in the period when

the compensation is paid.

ii) Use of goods and services

Goods and services are recognized as payments in the period when the goodVservices are consumed and

paid for. If not paid for during the period where goods/services zre consumed, they shall be disclosed as

pending bills.

I
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IW-Kenyo Project
Reports and Financial Statements
For the Jinancial year ended June 30, 2021

Significant Accounting Policies (Continued)

iii) Interest on borrowing

Borrowing costs that include interest are recognized as payment in the period in which they incurred and

paid for.

iv) Repayment of borrowing (principal amount)

The repayment of principal amount of borrow'ing is recognized as payment in the period in which the

repayment is made. The stock of debt is disclosed as an annexure to the consolidated financial statements.

v) Acquisition of fixed assets

The payment on acquisition of propert-v plant and equipment items is not capitalized. The cost of
acquisition and proceeds frorn disposal of these items are treated as payments and receipts items

respectively. Where an asset is acquired in a non-exchange ffansaction for nil or nominal consideration

and the fair r,'alue of the asset can be reliably established, a contra transaction is recorded as receipt and

as a paynent.

A fi.xed asset register is maintained by each public entity and a summary provided for purposes of
consolidation. This summary is disclosed as an annexure to the consolidated financial statements.

0 In-kind donations

In-kind contributions are donations that are made to the Project in the form of actual goods and./or

services rather than in money or cash terms. These donations may include vehicles, equipment or
personnel services. Where the financial value received for in-kind contributions can be reliably
determined, the Project includes such value in the statement of receipts and payments both as receipts

and as pa)rynents in equal and opposite amounts; otherwise, the contribution is not recorded.

Significant Accounting Policies (Continued)
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IWT-Kenya Project
Reports and Financial Statements
For thelinancial year ended June 30, 2021

g) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and highly

liquid investments with an original maturity of three months or less, which are readily conl'ertible to

known amounts of cash and are subject to insignificant risk of changes in value. Bank

account balances include amounts held at the Central Bank of Kenya and at various commercial banks

at the end of the financial year. For the purposes of these financial statements, cash and cash equivalents

also include short term cash imprests and advances to authorised public officers and/or institutions lvhich

r,vere not surrendered or accounted for at the end of the financial vear.

Restriction on cash

Restricted cash represents amounts that are lirnited/resfficted from being used to settle a liabilit-v for at

least twelve months after the reporting period. This cash is lirnited for direct use as required by'

stipulation. Amounts maintained in deposit bank accounts are restricted for use in refunding third part

deposits.

h) Accounts receivable

For the purposes of these financial statements, imprests and advances to authorised public officers andior

institutions which were not surrendered or accounted for at the end of the financial year is treated as

receivables. This is in recognition of the government practice where the imprest paynents are recognized

as palments when fulll'accounted for by'the imprest or AIE holders. This is an enhancement to the cash

accounting policy. Other accounts receivables are disclosed in the financial statements.

ll
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Il?T-Kenya Project
Reports and Financial Statements
For the Jinoncial year ended June 30, 2021

Significant Accounting Policies (Continued)

i )Contingent Liabilities

A contingent liability is:

a) A possible obligation that arises fiom past e!'ents and w'hose existence rvill be confirmed only by the

occllrrellce or non-occttlTence of one or lnore tmcertain future events not wholly within the control

of the entity; or

b) A present obli,tlation that arises fiom past events but is not recognised because:

i) It is not probable that an outflorl of resources ernbodving econornic benefits or senice potential

r,r,ill be required to settle the obligation; or

ii) The amount of the obligation cannot be measured ,,vith suft'icient reliabilitv.

Some of contin-uent liabilities ma)'arise frorn: litigation in progress, guarzrntees, indernnities. Letters of
comfort,' support, insurance, Public Pnvate Pa(nerships,

Th'' Entitv does not recognize a contingent liabiliry'but discloses tletails of an1 contingelcies in the n6tes

to tlte tlnancial staternents ttnless the possibilitl'of an outflorv of resources emboclving economic benefirs

or senice potential is remote.

Section 89 ( I ) (i) of the PFN{ Act recluires the National Covemment to report on the pay"rnents made. or

loss.'s itrctrrred. b1'the cotlntv goverltmellt to rneet continqent liabilities as a result of loans during the

tlnancial year. including palments made in respect of loan write-otfs or rvair,'er of interest on loans

j) Contingent Assets

The Entity does not recognize a contingent asset. but discloses details of a possible asset lvhose existence

is contingent on the occulTence or non-occurrence of one or more uncertain future events not wholly,

within the control of the Entity in the notes to the financial statements. Contingent assets are assessed

continually to ensure that developments are appropriately reflected in the financial statements. tf it has

become virtually certain that an inflow of economic benefits or serv'ice potential will arise and the asset's

value can be measured reliably, the asset and the related revenue are recoglized in the financial

statements of the period in which the change occurs.

Significant Accounting Policies (Continued)

t2



I

IW'T-Kenya Project
Reports and Financial Stotements
For thefinancial year ended June 30, 2021

k) Pending bills

Pending bills consist of unpaid liabilities at tlre end of the financial year arising from contracted goods

or ser"'ices during the I'ear or in past )ears. As pending bills do not involve the payment of cash in the

reporting period, they recorded as'rnemorandum' or'off-balance' items to provide a sense of the overall

net cash position of the Project at the end of the year. When the pending bills are finalll,settled, such

pa\ments are included in the statement of receipts and payrnents in the year in which the payments are

made.

l)Budget

The budget is der,'eloped on a cornparable accounting basis (cash basis), the same accounts classiflcation

basis (except fbr accounts receivable - outstanding irnprest and clearance accounts and accounts pay'able

- deposits, u'hich are accounted for on an accrual basis), and for the same period as the financial

staternents. The Project's budget \,vas approred as required by' Lar,v and National Treasury' Regulatiorrs.

as rvell as b1 the participating development partners, as detailed in the Government of Kenya Budget

Printed Estirnates for the vear. The Dev'eloprnent Projects are budgeted for under the MDAs but receive

budgeted funds as transfers and account fbr thern separately'. Thc.se transfers are recognised as inter-

entity transf'ers and are elirninated upon consolidation.

A hi-eh-level assessment of the Project's actual performance against the comparable budget for the

financial y'eariperiod under revierv has been included in an annex to these financial statements.

m) Third part)'payments

Incltrded in the receipts and payrnents, are pay'ments made on its behalf by to third parties in fonn of

loans and grants. These patments do not constitute cash receipts and palments and are disclosed in the

palment to third parties column in the staternent of receipts and payments.

During the y'ear no loan disbursements were received in fonn of direct palments from third parties

Significant Accounting Policies (Continued)
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IWT-Kenya Project
Reports and Financial Statements

. For the Jinancial year ended June 30, 202 I

n) Exchange rate differences

The accounting records are maintained in the functional currency of the primary economic environment

in which the Project operates, Kenya Shillings. Transactions in foreign currencies during the yearlperiod

are converted into the functional currency using the exchange rates prevailing at the dates of the

transactions. Any foreign exchange gains and losses resulting from the settlement of such transactions

and from the translation at year-end exchange rates of monetary assets and liabilities denominated in

foreign currencies are recognised in the statements of receipts and payments.

o) Comparative figures

Where necessary comparative figrres for the previous financial yearlperiod have been amended or

reconfigured to conform to the required changes in financial statement presentation.

p) Subsequent events

There have been no events subsequent to the financial year/period end with a significant impact on the

financial statements for the year ended June 30, 2021

q) Errors

Material prior period errors shall be corrected retrospectively in the first set of financial statements

authorized for issue after their discovery by: i. Restating the comparative amounts for prior period(s)

presented in which the error occurred; or ii. If the error occurred before the earliest prior period presented,

restating the opening balances of assets, liabilities and net assets/equity for the earliest prior period

presented.

t4
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Il{T-Kenya Project
Reports and Financial Statements
For thelinancial year ended June 30, 2021

I1. NOTES TO THE FINANCIAL STATEMENTS

I. RECEIPTS FROIII GOVERNMENT OF KEN}'A

These represent counterpart funding and other receipts from government as follows

Ksh. 180,000 was paid directly b-v- State Deparhnent of Wildlife to State Department of broadcasting and
Telecommunications for re-adl'ertisement for the post of monitoring and evaluations officer for IWT-Kenya
project.

Cou nterpart tu nding th ro ugh IvI inistry
Tourism and Wildlife
Counterpart funds Quarter I 0

Counterpart funds Quarter 2 0

Counterpart funds Quarter 3 0

Counterpart funds Quarter 4 180,000

Total 180*000

l5
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- IWT-Kenya Project
Reports and Financial Statements

. For theftnancial year ended June 30, 2021

NOTES TO THE FINANCIAL STATENIENTS (Continued)

2. PROCEEDS FRONT DONIESTIC AND FOREIGN GRANTS

During the 12 months to 30 June 2021, we received grants from UNDP as detailed in the table below:

Grants Received
from Nlultilateral
Donors
(International
0rganizations)-
TINDP

LNDP-Kenva

Total

Durtng the flnancial vear (2020/2021). all the pay'ments were done using the direct pa!'ment modalities bv UNDp

Aue 2020-Jun 2021 52 1.891 0 56.373,538 0 56.3 73.53 8
521,891 0 56J73,538 0 56J73,538

l6
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IlltT-Kenya Project
Reports and Financial Statements
For the ftnancial year ended June 30, 2021

NOTES TO THE FINANCIAL STATENIENTS (Continued)

3. COMPENSATION OF EMPLOYEES

The basic w'ages of temporary employees were project management unit (PMU) salaries who lvere tmder

contract during the period and paid using Direct Payment modality. The wages also include a proportion of

UNDP programme officer salaries during the period.

KShs KShs KShs
Basic wages of
temporary employees 0 3.60 I.635 3.601.635

Total
0 3.601.63s 3.601.63s

l7
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IWT-Kenya Project
Reports and Financlal Statements
For the financial year ended June 30, 2021

)
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ANNEX 5 - TRAL BALANCE FOR THE YEAR ENDED 3OTH JTINE 2O2I

Purchase of goods
and services

Kshs Kshs
Transfer from
Government entities

I

Proceeds from
domestic and
foreign grants

)
0

180

56,373.537
Compensation of
employees

a
J

3,601,635

4
8.698.396

Acquisition of non-
flnancial assets

5
44.253.506

TOTAL 56.553.537 56,5sf,,537

26


