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1. Acrouyme rnd Glolaery of Tcrtrs

LLp Limited Liability Partnershrp

ADC Agrrcultural Development Corporation

AFC Agriculturai Frnance Corporatton

Covrd- I9 Coronavirus Disease 2019

GDp Gross Domestic Product

CSR Corporate Social Responsrbrlity

IFRS InternationalFinancralReportingStandards

ppE Property, Plant, and Equrpment

ROI Return on Investment

Kpl Key Performance Indicator

COGS Cost of Goods Sold

OSHA Occupatronal Safety and Healthy Occupation

1l
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2. Id.ey Entity Informatlon

a) Background Information

The ADCAFC DEVELOPMENT LLP is a Partnership between the Agricultural
Deveiopment Corporation (ADC) & Agricultural Finance Corporation (AFC).

The Partnership, previously christened Development House Management

Committee (DHMC), was established to manage the Development House

owned by the two state Corporations which occupy part of the building and

leases out the extra space.

The DHMC was formed following a directive from the Office of the President in
1988 and, to enable it comply with the Income Tax Act, the LLP was registered

in 2017.

bl Principal Activltles

The partnership is engaged in property management on behalf of the
partners.

c) Members

The members of the committee who served the Partnership during the
year/ period '*'ere as follows:-

S/l{o
I

2

3

4
q

6

Name

Dr. Shadrack Jirma

Mr. Nicholas Njeru

Mr. Bernard Mwangangi

Mr. Cornelius Onsongo

Ms Jane Mugaruro

Mr. Eurry Mabonga

Desigaation

Chairperson

Secretary

Treasurer

Member

Member

Legal Officer

Date of Appolntment

8e February,2O24

15d, December,2022

27h June,2077

7u March,2O 16

8s February,2O24

8s November,2022

dl Partnership Legal Oflicer

Eurry Mabonga

Development House,

Moi Avenue,

P.O Box 30367 - 00100 GPO

Nairobi.

lll
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Key Entity Informetlon (contlnucd)

c) Reglstcred OfIicc

Development House,
Moi Avenue,
P.O Box 47101 - 00100
Nairobr.

f) Pertnership Contacte

Telephone: (2541 724 253521
E-mail: proc urement. develo pmenthou se(ri smail.com

g) Corporate Benkcrr

National Bank of Kenya Ltd,
P.O Box 41862 - 00100
GPO Narrobr.
Harambee Avenue Branch,
Natronal Bank Building,
N airobr.

h) Indepcndcnt Audltor

The Auditor General,
Office of the Auditor General,
P.O Box 30084 - OOlO0 GPO
N arro bi.

i) Principel Lcgal Adviaera

The Attorney General,
State Law Office,
Harambee Avenue,
P O. Box 4O112 - O0200 City Square
Nairobr.

l\
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3. Members of the Committee

The Management Committee of the partnership is appointed by the Chief

Executive Officers to oversee the management of Development House

Building. The Partners have assigned the committee the task of ensuring
proper running of the building as a business entity through rent collection
and advising the Partners on horv to maximize the returns from the building.
The committee has a supervisory role over members of staif hired to carry out
its mandate.

The members of the committee u'ho served the Partnership during the

year/ period 'r(,ere as follows:-

Dr. Shadrack Jirma, born in 1966 in Marsabit County,
Kenya, is the Chairman of the Committee, a

distinguished academic, executive, and diplomat with
over 35 years of experience. He holds a Doctor of
Philosophy from the University of the Valley, Mexico,
an MBA from Costa Rica, and a Bachelor's Degree in
Business Administration from Messiah College, USA.

Prof. Jirma has held leadership positions in Kenya's
state corporations, including serving as CEO of the
Ewaso Ngiro Development Authority, appointed by
former President Daniel Arap Moi. He also served as an
advisor to President Mq'ai Kibaki, coorinating theDr. Sha&ack Jirma

Mr. Bernard N.
Mwangangi

2OO7 /8 general elections. Currently he is the Director
of Business Development Division.

Mr. Bernard Mwangangi is the Treasurer to

committee and is charged with overseeing
management staff with regard to financial matters.

the
the

Mr. Mu.angangi holds a Diploma in Internal Audit from
KCA University and has served as Internal Auditor of
Agricultural Development Corporation from 2OO4-

2024. Currently he holds the Office of Credit Controller
in Agricultural Development Corporation.



t. I D(' - I l'(' [)tr t ktpnt a n r I -i nt i t t tl l-i a h i I i t.r Pur t nt r.s lt i 1t 1

Annual Report and Financial Staaements for the lcar ended Decembcr -11, 202{

Mr. Nicholas Njeru is the Secretarl' to the committee

Mr. Njeruis a seasoned practitioner in Procurement
with practical experience ol over 16 years, 10 of rvhich
have been in senior management. He previouslv
worked for Kenl'a Revenue Authority (KRA), Kenl'a
Vision 2030 Delivery Secretariat, BOC Gases Kenya,

Africa Online Holdings Ltd, Safaricom Ltcl and the
National Treasury (Ministry of Finance).

Njeru holds a Master's Degree in Economics and
Bachelors of Arts Degree in Economics from the
University of Nairobi. He also has a post graduate
Diploma in Procurement & Supply (CIPS) and is a

certified Strategic Supply Chain Practitioner and CPA

Finalist.
Mr. Eurry S. Mabonga is a committee member charged
u'ith providing legal advice and legal services to the
partnership.

Mr. Nicholas Njeru

1\tr. Eurry S. Nlabonga

He is an advocate of the High Court of Kenya u'ith
extensive experience in Environmental matters,
litigation, Convel'ance and Commercial transactions.
He has a solid track record in drafting of environment
legal related documents, success in advising and
representing clients in court, and achieving posltive
outcomes. Mr. Mabonga has u'orked as a Progaramme
Assistant at Foundation for Women Rights in Kenl'a,
Associate at Gichana B.u' Omrvando Advocates and
Lecturer at Kenya lnstitute of Management.
In terms of education, Mr Mabonga is a holder of a
Master's Degree in Environmental Studies (Climate

Change and Sustainability'), Higher Diploma in
Advocates Training Programme (ATP) and Bachelor
Degree in Law. He is currently a PHD candidatc
pursuing Doctor of Philosophy in Environmental
Studies (Sustainable Urban Development).

\l
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Me.Jane Mugaruro

CPA Cornelius Getita

\

Ms. Jane Mugaruro is a member of the committee,
responsible for advising on HR matters.

She is an accomplished HR practitioner with over 20
years of experience in senior management, specializing
in strategic human resource planning, policy
development, and organizational leadership.

Ms. Mugaruro holds a Master's Degree in Busrness
Administration with a specialization in Human
Resource Management and a Bachelor of Arts Degree.

She is also a Certified Public Secretary (CPS-K).

CPA Cornelius Getita is a member of the committee
and is charged with advising the committee on
financial and accounting matters.

CPA Getita is an accomplished llnance specialist with
extensive financial management experience in the
financial services sector. His practical and professional
experience spans over thirteen ( 13) years, part of which
is in audit, operations, accounting and administrative
functions in both the private and the public sector.
Previousiy, he worked with Kenya Women Finance
Trust and RSM Ashvir Audit, Tax and Consulting.

He has led initiatives meant to automate the financial
reporting framework, key cash handling controis and
spearheaded the implementation of various operational
systems. In addition, through various partnerships
and engagements, he has instrumentally supported in
resource mobilization to tunes exceeding $5 MiUion.

CPA Getita holds a master degree in Bustness
Administration speciaiizing in Strategic Management, a

Bachelor of Commerce Degree in accounting and a

Certification in Public Accountancy with the Institute
of Certilied Public Accountant of Kenya (ICPAK).

vll
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4. Key Management Team

Mrs. Rose Kinyua

Mr. Danson Mutiso

Rose Kinyma is the Property Manager and is
responsible for the efficient management of
Development House.
Some of her re sponsibilities include establishing
systems and procedures for better management of
the property, letting of the facility, administration of
leases, administration of service & maintenance
contracts, rent collection, tenant liaison and
procurement of r.r'orks & services.

She is a holder of a Bachelor's Degree in Land
Economics from the University of Nairobi. She has
over twenty years' experience in property
management gained while working for various
organizations like Kiambu Murutani Company,
Naccico Sacco Valuewise Man ement and DHMC

Mr. Danson Mutiso is the building Caretaker and is
charged with supervising the day-to-day operations
of the facility.

Some of his responsibilities include rent collection,
supervision of service providers like cleaning and
security, regular inspection of the facility and
attending to emergency breakdowns/call backs.

He is a holder of O Level Certificate. He has
attended training in safety and health of building
facilities.

Miss Sarah Ongayo is the Accountant. She has
extensive experience in Commercial Property
Management finances. She has worked as an
accountant for ADCAFC Development LLP for over 9
years with a proven track record of meeting
deadlines.

Some of her responsibilities include posting daily
financial transactions, maintaining books oI
accounts, bank reconciliations, and preparation of
monthly tenant financial reports and proper
maintenance of records relating to Development
House.
Sarah is a holder of a Bachelor's Degree in
Commerce (Finance), from Kenyatta University.

holder and ICPAK & AWAK memberMs. Sarah Ongayo CPA K

vlll
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5. Chairman'B Statement

ln 2024, ADCAPC DEVELOPMENT LLP faced significant challenges due to
economic and potitical uncertainties, including the lingering effects of COVID-

19, the Russia-Ukraine conflict, rising living costs, and political turbulence.
Tenant turnover increased due to economic hardship and unfavorable
operating conditions, further exacerbated by the stationing of matatus and

hawkers near the property.

The June 2024 protests against the Financial Bill led to riots, causing damage

to security equipment and ground-floor businesses. A one-month rent waiver

was granted to affected tenants, but an insurance claim for Kshs.3.38 million
was denied as it fell below the policy excess of Kshs.5 million.

Despite these setbacks, ADCAFC DEVELOPMENT LLP recorded a profit of
Kshs.98.45 million, a 14.35o/o decline from the previous year, with total
revenues reducing to Kshs.160.9 miliion. Operating costs remained controlled
at Kshs.27.39 million, slightly below the budgeted Kshs.30.94 million.

Looking ahead to 2025, the firm is focused on strengthening operations
through:

1. Enhanced Rent Collection - Personalized engagement, early-warning
systems, and tenant ioyalty programs.

2. Revenue Expansion - Introducing discounted Resource Centre
packages, repurposing underutilized spaces, and forming strategic
partnerships.

3. Operatloaal Improvements - Upgrading security, implementing
energr-saving measures, and enhancing tenant feedback systems.

4. Acceesibllity & Aesthetic Enhancements - Securing county approvals
for loading zones, improving pavements, landscaping, and signage.

With a resilient management team and a strategic outlook, ADCAFC

DEVELOPMENT LLP remains committed to growth and adaptability in the

evolving business environment.

h

t\
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6. Rcport ofthc Propcrty Meneger

As the Property Manager for ADCAFC Development LLP, overseeing the
management of Development House, I am grateful for the opportunity to
provrde an overview of our performance in 2024 and to share our strateglc
priorrtres for the coming years.

Flnanciel Rcvicw

In 2024, our total revenue experienced a 7 .9Oo/o decline, reaching Kshs.
160.91 million. Thrs was primanly driven by a Kshs. 9.94 mrlhon reduction rn
rent income. Whrle we rmplemented cost-cutting initiatives that reduced the
cost of sales by 2.lOo/o, gross profit still decreased by 9.50%, totalrng Kshs.
125.84 m.ilhon. Adminrstrative expenses saw a shght uptrck of 7,93o/o, largely
due to Kshs. 3.08 million loss resulting from theft & vandahsm caused by
political violence in June 2O24.Consequently, net profit fell by 14.35o/o,

settling at Kshs. 98.45 million.

The economic slowdown and the pohtrcal unrest that led to riots had a
substantral effect on our rental income. This, coupled u'ith hlgher tenant
defaults and rncreased securrty costs, contributed to a challenging financial
year.

Facllity Manegement Enhancemcnt

Moving forward, improving our facrhty management practices rs a key priority
We recognize the importance of maintarnrng and upgrading our property to
ensure tenant satrsfaction and optimize operatronal efficrency. These efforts
will play a crucial role in enhancing the overall experience at Development
Hou se

Performeacc Optlmlzetion

Our focus for the upcoming period is on optimizing performance across our
entrre portfoho. We arm to deliver conslstent results, maximize returns for our
partners, and ensure sustalnable long-term growth for the business.

Outlook end Expanrlon

Desprte the challenges posed by economrc uncertarnty, we remain confident
about our future prospects. Our brand positronlng contlnues to prioritize
expanslon, exceptional service, and seamless experlences for our tenants.
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Although timing remains uncertain, we are well-equipped to navigate the

current landscape and continue our trajectory of growth.

Ackaowledgemelt

I would like to extend my heaftfelt thanks to all our tenants for their ongoing

loyalty and support, which have been invaluable during a turbulent year. My

sincere appreciation also goes to the committee members for their leadership

and guidance, which have been instrumental in helping us navigate these

challenges.

v
pG Manager

xl
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7. Statetnent of Perfornance agalnst Predetermiaed Objectives for Ff
2o24

ADCAFC Development LLP focused on three strategic themes/ issues and
objectives. These strategic themes/ issues focus on Real Estate Development,
Financial Performance, and Customer Satisfaction.

The Partnership developed its annual work plans based on these three
themes. Assessment of the entity's performance against its annual work plan
is done on a quarterly basis.

Real Estate
Development

Financial
Performance

Customer
Satisfaction

Expand and
optimize the
property
portfolio

Increase
revenue and
profitability

Enhance
tenant
satisfaction
and
retention

Number of
development
projects
completed,
number of
facility
upgrade s,
occupancy
rate

Revenue
growth
percentage,
profit
margin, cost
savings

Rehabilitation
of
washrooms,
floors, power
back
enhancement

Revenue
growth
percentage,
profit margin,
cost savings

Installed an
8OOKVA,
Upgraded
floor
finishes,
Rehabilitated
washrooms,
Installed
security
e ul ment
Revenue
increased by
157o, and
profit
margins
improved by
7Oo/o,

Dividend
pa)T nents to
partners also
rew

Achieved an
8570 tenant
satisfaction
SCOTC

In the area of Real Estate Development, the objective is to expand and
optimize the property portfolio. Activities towards achieving this objective
involve development projects, renovations, and facility upgrades such as

rehabilitating washrooms, installing security equipment at the parking

Tenant
satisfaction
score,
tenant
retention
rate

Tenant
engagement
initiatives

Strtlcgic
I'illirr/ l'lt r:ntc/l ss ues

Kc)
l't llir lrrra rrrc
Irrtlicalols

()hlretir t' \cl ir il ics \chicvtrncnls

x
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entrance and main entrance, and rehabilitating floors from wood parquet to
tiles.
As regards, Financial Performance, the objective is to increase revenue and
profitability. Key performance indicators included revenue growth and prolit
margins. The activities under this strategic intervention involve implementing
cost control measures and enhancing revenue streams through strategic

leasing and diversified income sources. The achievements in this area are

notable, with revenue increasing by 15% and prolit margins improving by

7Oo/o.

In the theme of Customer Satisfaction, the objective is to enhance tenant
satisfaction and retention. Key performance indicators include tenant
satisfaction scores and retention rates. Activities towards achieving this
objective include tenant engagement initiatives and service improvements
such as maintenance and facility upgrades. The achievements in this area are

impressive, with an 85%o tenant satisfaction score achieved and the retention
rate increased to 80%.

The achievements detailed above are closely tied to the performance contracts
at all levels of the organization. Key Performance Indicators (KPIs) were

established for each strategic objective, ensuring accountability and
continuous monitoring of progress. Quarterly reviews were conducted to

assess performance against targets, and corrective actions were taken where

necessary to stay on course. The strategic alignment of ADCAFC Deveiopment
LLP's initiatives with its core objectives has led to significant advancements in
real estate development, Iinancial performance, and customer satisfaction.
These achievements underscore ADCAFC Development LLP's commitment to
delivering value to its stakeholders, aligning with its mission to provide

quality commercial real estate solutions.

xlll
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8. Corporatc Govcrnrncc Stetcmcnt

The Management Commlttee consrders that good governance will be achreved
through an ethical culture, competitive performance, effectrve control and
legrtrmacy to create sustarnable value and enhance long-term equity
performance. The Committee applies good governance practrces to promote
strateglc decrsion making for the Partnership to balance short, medium and
long-term outcomes to reconcrle rnterests of the ADCAFC as a whole together
wlth lts stakeholders and the society to create sustarnable shared value To
that end, sound governance practlces, based on accountabrlity, transparency',
ethlcal management and farrness, are entrenched across the busrness The
management has a statutory duty to promote the success of the Partnershrp
for the benefit of lts stakeholders. In promoting the success of the
Partnershrp, the management must have due regard to the 'long-term

consequences of therr decrsrons, the legitimate interests of employees, the
need to foster effectrve busrness relatronships with suppliers, customers and
various stakeholders, the impact of the Partnershlp operatlons on the
community and the environment, and the desire to marntain a reputation for
hrgh standards of business conduct.

The Management Committee is committed to ensunng that the Partnershrp
comphes wrth the laws, regulations and standards appLcable to it. The
management ensures hrgh standards and practices in Corporate Governance,
and more specrhcally, the principles, practices and recommendations set out
under the regulatory framework.

The Management Committee also regularly revlews rts corporate governance
arrangements and practices and ensures that the same reflects the
developments in regulation, best market practice and stakeholder
expectatlons. Our corporate governance framevl'ork enables the Management
Committee to oversee the strategic directron of the partnershrp, financial
goals, resource allocation, risk appetite and to hold the management
accountable for executron.

The Partnership operates within a clearly defined governance framework
u'hrch provides for delegated authority and clear lines of responsibility wthout
abdrcating the responsrbility of the accountrng officers. Through the
framework, the Committee sets out the strategic drrectron of the Partnership
u'hrle entrusting the day-to-day running of the organization to the property
management team led by the Property Manager, wrth therr performance
against set objectives and policies closely monitored. The Management
Commlttee Charter, whrch has been approved and is regularly revrewed,
provrdes for a clear definrtron of the roles and responsibrhtres of the
Management Committee.

YI\
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Role & Responslbilities of the Management Committee
The scope of authority, responsibility and functioning of the management

committee is contained in a formal charter which is regularly reviewed. This

sets out the strategic objectives of the Partnership with input from

management, and oversees management, performance, remuneration and
governance frameworks of the Partnership. The Management Committee's role

and responsibilities include: -

a) Take over the responsibilities of the management agent and ensuring
continuity in service provision as per the directive ref;
OP9/lzAlV l(118) dated 15th December, 1988.

b) Oversee rent and arrears collection from the tenants.

c) Oversee procurement of tenants and ensure lettable space is occupied.

d) Advising the partners on matters relating to the management of the
property.

e) Oversee the management of tenant relationships and act as the link
between the partners and the property management.

f) Oversee preparation of financial statements and other reports for both
internal and external use.

g) Oversee the budget preparation and make necessary recommendations
to the joint Financial Controllers of the two Corporations.

h) Provide strategic leadership and assume ultimate accountabiiity and
responsibility for the performance of the partnershiP.

i) Ensure that the necessary corporate and management structures and
resources are in place so as to enable the partnership achieve its
objectives.

j) Formulation of policy guidelines on the management of the property'

xv
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9. Management Dlscussion & Aaalysis

The committee is mandated to review and make recommendations on the
Partnership's financial and accounting policies, the Partnership's annual
budget, annual llnancial statements and the annual procurement plan. The
committee also reviews the implementation of its Strategies and monitors the
performance regularly.

The committee is mandated to formulate staff policies and procedures and
ensure an adequately staffed and professionally managed human resource.
The committee assists the accounting officers in discharging its corporate
governance role by reviewing staffing needs of the Partnership and reviews
training needs and undertakes disciplinary measures as per the staff policies.

Sustainable growth in profitability involves selectively taking and managing
risks. The Partnership's goal is to earn, on behalf of the Government, an
optimal, stable and sustainable rate of return for every shilling of risk it takes,
while continually investing in our business to meet our future gro!!'th
objectives. The risk management resources and processes are designed to
identify, understand, measure and report risks that the business is exposed
to, and develop governance, controls, and risk management frameworks
necessary to mitigate these risks as appropriate. These resources and
processes are strengthened by the partnership culture which emphasizes
transparency, accountabiliry and responsibility for managing the risks we are
exposed to.

Risk is defined as an event or events of uncertainty which can be caused by
internal or external factors resulting in the possibility of losses (downside
risk). However, the business appreciates that some risk events may result into
opportunities (upside risk) and should therefore be actively sought and
exploited.

Market risk is the risk that the values of assets and liabilities or revenues will
be adversely affected by changes in market conditions or market movements.
The objective of market risk management programs is to manage and control
market risk exposures in order to optimize return on risk taken while
maintaining a good market prolile as a provider of commercial business
premises.

The Partnership objective is to manage operational risk so as to balance the
avoidance of hnancial losses and damage to the business reputation with
overall cost effectiveness and to avoid control procedures that restrict
initiative and creativity.

xvl



tAD(.4FC Detelopment Limited Liabiliq' Purtnership)
Annual Report snd Financial Statements for the year ended December 3l' 2024

The primary responsibility for the development and implementation of

controls to address operational risk is assigned to the management

committee.
This responsibility is supported by the development of overall standards for
the management of operational risk in the following areas: -

. Requirements for appropriate segregation of duties, including the

independent authorization of transactions'
. Requirements for the reconciliation and monitoring of transactions.
. Compliance with regulatory and other legal requirements.
. Documentation of controls and procedures.
. Requirements for the yearly assessment of operational risks faced and

the adequacy of controls and procedures to address the risks identified.
o Requirements for the reporting of operational losses and proposed

remedial action.
r Development of contingency plans.
. Training and professional development.
r Ethical and business standards.
r Risk mitigation, including insurance where this is effective.

xvu
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10. Environmcnt.l rnd Sustrineblllty Rcporting

The prrmary obJectrve of the Committee managing the building ts to ensure it
operates as a high-performrng commercial facihty that maximizes returns for
our partners, the Agricultural Development Corporation (ADC) and the
Agricultural Frnance Corporation (AFC). ln line with this goal, our
commitment to envrronmental sustalnabihty and health and safety practrces
rs a fundamental aspect of our operatrons. Thrs report highlights our ongoing
initiatives aimed at fostering a safe, efficient, and environmentally responsible
workspace for all stakeholders.

Hcelth aad Safcty CoEEitEGnt

A robust Health and Safety Policy is essentral to maintaining a secure workrng
envrronment. To uphold the highest standards, we engage licensed
professronals to develop comprehensrve gurdelines that ahgn with industry
best practices. Additionally, Regrstered Safety and Health Auditors conduct
thorough assessments every three years. These audits cover occupational
safety, health risk evaluations, and flrre safety inspections, with reports
submrtted to the Drrectorate of Occupational Health and Safety Servrces.

The Management remarns committed to ensuring a safe working envlronment
by ehmrnatrng or mitrgating risks to health, safety, and welfare. Compliance
with all relevant health and safety laws is a priorrty, and we contlnue to
enhance safety management practlces.

Suetainebillty Initietlvec

Sustainability remains at the core of our building management strate5/. We
focus on three key areas: ener5/ efficienc_v-, waste management, and water
conservation.

Encrgy Efflclency

To minimrze our carbon footprint and reduce ener5/ costs, we conduct regular
inspectrons of enerry-consuming appliances and systems. We actrvely explore
and rmplement new technologies, such as LED hghtrng, motion-sensor
hghting systems, and energr-efficient HVAC solutions, to optimize energ'
usage. Our aim is to continuously improve ener5/ performance whrle
marntarning comfort and efficiency wrthin the facrlity.

Wastc Manegcmcnt

Proper waste management rs rntegral to our sustainabrlrty efforts We promote
rr aste segregation at the source, ensurlng recyclable materlals are diverted

xvlll
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from landfills. Tenants are encouraged to participate in recycling programs,
and disposal practices are regularly reviewed to align with environmental best
practices. By reducing waste generation and increasing recycling efforts, we

contribute to a cleaner, more sustainable environment.

Water Conservatlon

Water conservation is another critical focus area. We have installed water-
saving devices, including low-flow faucets and dual-flush toilets, to minimize
water wastage. Regular monitoring of water usage enables us to identify and
address inefficiencies promptly. Additionally, maintenance teams ensure that
leaks and fauity plumbing are repaired swiftly to prevent unnecessary water
loss.

Green Bullding Practices

incorporating green building principles into maintenance and renovation
projects is a priority. Wherever feasible, we use eco-friendly materials and
designs to enhance sustainability. We prioritize natural lighting and
ventilation to reduce reliance on artificial sources, lowering enerry
consumption while improving indoor air quality.

Ongoiag Commitment aad Future Goals

Our commitment to health, safety, and sustainability is an ongoing process.

As environmental challenges evolve, we remain proactive in adopting new
strategies and best practices to ensure continuous improvement. Key future
initiatives include:

Expanding the use of renewable enerry sources such as solar panels to
reduce dependency on conventional electricity.
lmplementing smart building technologies to enhance ener5/
monitoring and efficiency.

Conclusion

The Partnership remains steadfast in maintaining high standards of health,
safety, and environmental sustainability. Our policies and practices are

designed to protect tenants, employees, and the environment while ensuring
optimal financial returns for our partners.

a

a
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11. Rcport of thc Mcmbcrs of thc Committcc

The Partners through its Management submit their report together with the
frnancial statements for the year ended December 31, 2024 in accordance
with provrsions, of the Limited Liabrlity Partnership Act, 2011 as amended rn
'2012.

(iI Incorporetloa

The partnership is domiciled in Kenya u,here it is incorporated as a limited
habihty partnership under the Lrmrted Liability Partnership Act, 2011. The
address of the registered office rs set out on page iv.

(iil Principal ectlvity

The pnncipal activity of the partnership is to manage Development House, a
rental property in Nairobi. There have been no material changes to the
nature of the partnership's business from the prior year.

(iitl Rcvlew of llnancld rcrults end actlvitlcs

The financial statements have been prepared rn accordance with
Internatronal Financial Reporting Standards and the requirements of the
Lrmited Lrabrhty Partnership Act, 20 t I . The accounting polrcies have also
been applied consistently.

The partnershrp recorded a net prolit for the year ended December 37,2024
of Kshs 98,45 million. This represented a decrease of 14.35o/o from the net
profit of year 2023 of Kshs. 1 14.94 million

(iv| Dlrectorete

The Committee Members representing the Partners u'ho held office during
the )'ear are set out in page v.

(vf Evcnts eftcr thc reportlng period

The partners are not aware of any material event which occurred after the
reporting date and up to the date of this report.

Approvel of llnenciel atatencnts

The financral statements set out on pages I to 17, which have been prepared
on the golng concern basis, r.r'ere approved by the Management Committee on
2llOgl2O2S and were signed on rts behalf by:

,l*Eg.l Oflicer \\
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12. Statement of Coamittee ResPonslbilities

The committee is responsible for the preparation and presentation of the

ADCADCAFC DEWLOPMENT LLP financial statements, which give a true and

fair vierv of the state of affairs of tlne Parlnership for and as at the end of the

financial year (period) ended on December 3l , 2024. These responsibilities
include:

(i) maintaining adequate financial management arrangements and
ensuring that these continue to be effective throughout the reporting
period;
maintaining proper accounting records, which disclose with
reasonable accuracy at any time the financial position of the

Partnership;
designing, implementing and maintaining internal controls relevant
to the preparation and fair presentation of the financial statements,
and ensuring that they are free from material misstatements,
whether due to error or fraud;
safeguarding the assets of the Partnership;
selecting and applying appropriate accounting policies; and
Making accounting estimates that are reasonable in the

circumstances.

ti')

(iii)

(iv)
(v)

(vi)

Nothing has come to the attention of the committee to indicate that the

Partnership will not remain a going concern for at least the next twelve months
from the date of this statement.

ln 2024, a total of 20 Management Committee meetings were held to oversee

the operations of ADCAFC Development LLP. The Committee meets at least

trr,,ice a month, with an additional quarterly joint meeting with the Financial
Controllers of ADC and AFC. For any meeting to be valid, at least 5O% of all
members in office must be present, either physicaily or through electronic

communication. All proceedings are minuted and signed by the Chairperson'
with minutes circulated to members and approved in the subsequent meeting.

The appointment of committee members lies at the discretion of the Managing

Directors of ADC and AFC. The CEOs of both organizations have the authority
to dissolve or reconstitute the committee when necessary. The committee
operates under a Management Committee Charter, which defines its roles,

governance structure, and operational guidelines.

The Management Committee accepts responsibility for the Partnership's
financial statements, which have been prepared using appropriate accounting

xxl
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policres supported by reasonable and prudent judgments and estimates, in
conformity with International Financral Reporting Standards (IFRS), and rn the
manner required by the PFM Act. The Committee Members are of the opinlon
that the Partnership's financral statements grve a true and fair vrew of the state
of Partnershtp 's transactions during the hnancial year ended December 31,
2024, and of the Pannershrp's frnancial position as at that date The committee
further confirms the completeness of the accounting records maintained for the
Partnership, which have been rehed upon in the preparation of the
Partnership's linancial statements as well as the adequacy of the systems of
rnternal financial control

Approval of thc liatnciel rtetcmcnts

The Partnership's hnancial statements were approved by the commlttee on
2llOgl2025 and signed on its behalf by.

2

,
Sha e Kinyue

Chairpcreo thc Propcrty Managcr
Committcc

s
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REPORT OF THE AUDITOR€ENERAL ON ADCAFC DEVELOPMENT LIMITED
LIAB]LITY PARTNERSHIP FOR THE YEAR ENDED 31 DECEMBER, 2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accountlng standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide intemal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An unmodified Opinion does not necessary mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.



REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of ADCAFC Development Limited
Liability Partnership set out on pages 1 to 18, which comprise the statement of financial
position as at 31 December, 2O24 and the statement of profit or loss and other
comprehensive income , statement of changes in equity, statement of cash flows and
statement of comparison of budget and actual amounts for the year then ended and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of ADCAFC Development Limited Liability Partnership as at 31 December,z024
and of its financial performance and its cash flows for the year then ended, in accordance
with lnternational Financial Reporting Standards(Accrual Basis) and comply with the
Limited liability Partnership Deed dated 05 June, 2017 and the Public Finance
Management Ac|,2012.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). I am independent of the ADCAFC Development Limited Liability
Partnership Management in accordance with ISSAI 130 on the Code of Ethics. I have
fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance with
other ethical requirements applicable to performing audits of financial statements in
Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my opinion.

Emphasis of Matter

Budgotary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
and actual on comparable basis of Kshs.166,750,870 and Kshs.160,908,599
respectively, resulting in an under-collection of Kshs.5,842,271 or 4o/o of the budget.
Similarly, the partnership expended Kshs.62,458,885 against an approved budget of
Kshs.80,071,947, resulting in an under-expenditure of Kshs.17,613,063 or 22o/o of lhe
budget.

The under collection and underperformance affected the planned activities and may have
impacted negatively on profit of the ADC/AFC partnership.

My opinion is not modified in respect of this matters.

2
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Matters

ln the audit report of the previous year, several issues were raised under the Report on
Report on Effectiveness of lnternal Controls, Risk Management and Governance.
However, the Management explained that the issues have been resolved but no evidence
was provided to indicate how the issues were resolved.

Other lnformation

The Management committee is responsible for the other information set out on page i to
xxii which comprise of Key Entity lnformation, Members of Committee, Management
Team, Chairman's Statement, Report of the Property Manager, Statement of
Performance Against predetermined objectives, Corporate Governance Statement, Role
and Responsibility of Management committee, Management Discussion and Analysis,
Environmental and Sustainability Reporting, Report of the Members of the Committee,
Statement of Committee s Responsibilities.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect(s) of the matte(s) described in the Basis for Conclusion
on Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

Long Outstanding Trade and Other Receivables

The statement of financial position reflects trade and other receivable of Kshs.55,374,342
as disclosed in Note 6 to the financial statements. The balance is net of a provision of

Report ol the .luiitor-Generul on -[DC.lf ( De,"elopment Limted Lnhilfi Paroprship Jbr the yeot euletl 3l Decenhet. )0)1
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Kshs.91 ,209,021. An analysis of the list of debtors provided for audit revealed that 219
debtors holding debts totaling to Kshs.106,435,3'1 t has been outstanding for more than
360 days and whose recoverability is doubtful.

ln the circumstances, the recoverability of the long outstanding receivables is doubtful
and the effectiveness of measures by Management for debt recovery could not be
confirmed.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect(s) of the matte(s) described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Lack of lnternal Audit Reports

Audit review of ADC AFC Development Limited Liability Partnership records for the
financial year 2024 revealed that there was no lnternal Audit Report that evaluated the
budgetary performance, financial management, transparency and accountability
mechanisms and processes. This contrary to section 73 of the PFM Act, 2012, which
states that every national government entity shall ensure that it has appropriate
arrangements for conducting internal audit according the guidelines of the Public Sector
Accounting Standards Board.

ln the circumstances, the strength of the internal controls could not be confirmed

2. Lack of an Approved Human Resource Policies and Regulation Manual

Review of the partnership standard operating procedures indicated that a human
resource policies and regulation manual was drafted in the year 2024 lhal contains

4



information on operating policies for all employees as a condition of their employment in
the partnership. Further, the objective of the policy is to provide a framework for employee
behavior and conduct to create a conducive work environment. The development house
management committee approved the policy on 12 September,2024, though there was
no evidence of approval by the Managing Director of ADC and AFC. Further, the approved
proposed salary structure has not been effected in the salaries for staff.

ln the circumstances, raising doubt on the strength of governance and risk management
system in place.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and the Management Committee

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Paftnership ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to liquidate the partnership or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial stdtements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Management Committtee is responsible for overseeing the partnersip's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to

Report ofthe -ltditor-Getrerttl on,4DCAFC l)evelop eht Ltmied Liahtltty Partnershtpfor the year enLled jl December. 20)1



governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are following the authorities that
govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the

Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

FC CBS
AUDITOR.GENERAL

Na irobi

30 April, 2025

Rcpo of the ,4uditor-Gcneral on -,1DC.4 F(.' Developmenr Ltmred Lnb n Partnersh? Jbr the war ended 3l December.202J
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14. Statement of Proflt or Loss & Other Comprehensive Income for the year
ended 3l.t December, 2O24

Revenue 160,908,599 174,814,550

Cost of Sales (35,071 ,433) (35,8 19.480)

Gross Profit 125,837,166 138,995,O7O

Administrative Expenses (2r,s63,878) (2 1,1ss,s071

Operating Expenses (5,823,574) (2,8e7,987)

Profit 9A,449,7L4 LL4,94L,576

1

2

3

4

2o24
Kshs

2023
Kshs

Description Note
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15. Statement of Flnanclal Posltion as at 31't for December 2o24

Non-current Assets
Property and Equipment 38,285,912

38,28s,912
Current Assets

5

Trade and Other Receivables
Bank and Cash Balances

Total Acsets

Equlty and Llabllltlea

Retained Earnings
Shereholdere' Fund

Current Llabllltles
Trade and Other Payables

6
7

55,374,342
t22,42r,644

L77,795,9ft6

216,O81,894

t22,164,671
L22,164,67L

93,913,223
93,913,223.

Dr- Sha

Chalrperson

42,155,726
42,L55,726

50,381,400
104,050,7s0

154,432,151

196,5E7,876

t22,168,67 I

L22,168,67L

74,4t9,205
74,4L9,2O5

8

11

Total Equity end Llabilltles 216,081,894 196,587,876

The financial statements were approved by the Committee on 2llO3l2O25 and
signed on its behalf by:

,trn//,a"
l,//o

Roie Klnyua

Property Manager

Cornellua Getlta

Member

ICPAK M/NO: 13288

a

1

2024
Kshs

2023
Kshc

NoteDescription
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16. Approprhtlon Account for thc ycrr cndcd 3l.t Dccembct 2()24

EriilrFritl:ltl'liflatllEllE Nhn!-riilrfiiE

Proht/loss

Less Rental WHT

Share of the proht for the year

ADC 500/o

AFC 5Oo/o

Total

2O24 Drawrngs

ADC
AFC
Total

2024 Advance Payment
ADC
AFC

Total Share(Drawings + advance)
ADC
AFC

2O24 due to
ADC
AFC

46,720,558
46,720,554

23,000,o00
23,OO0,000
46,000,000

23,000,000
23,000,000

23,720,558
23,720,554

98,449,714

5 008 598

93,441,116

___-99/1],119_

46,000,000

47,44t,716

-----99'44,1t9-

J
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1?. Statement of Changer In Equtty for the yeer ended 31't Decembet 2o.24

At lttJanuary, 20.23

2023 Advance to
partners

2024 profit

2024 Partners drawings

2024 Rental WHT

2024 Dlue to partners

At 3l.tDecember,
2023

At l.tJanuery, 2o24
2023 Advance to
partners

2024 profit

2024 Partners drawings

2024 Renta] WHT

2024 Due to partners
At 3l.t December,
2024

NOTES Share
capltal

Kshs

Revaluatlon
Rererve

Retalned
Earnlngs

Kahs

(6,361,410)

1t4,94r,576

(73,200,000)

(6,23o,6791

(29,149,4871

Total

Kshs

(6,361,41O)

LL4,941,576

(73,2OO,OOO)

16,29o,6791

129,149,4871

122,168,671 122,16'3,67 L

122,168,67 L 122,L68,67 I

122,L68,67 L 122,L68,67 L

9a,449,7t4 9f3,449,714

(46,000,000) (46,oOO,OOOI

(5,008,598) ls,oo8,598l

(47,44t,1161 l47,44l,LL6l

L22,168,67L L22,168,67 I
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18. Statement ofCaah Flowa for the year ended 3ltt December 2O24

2024
Kshs

2023
Kshs

NoteDescription

Cash flow from operatlng activltles:
Profit/ (Loss) Before Taxation
AdJustments for:

Depreciation of Property & Equipment

Profit/ loss on theft of Assets

Advance to partners

Interest on Short Term Deposits

Rental WHT
I ncrease / Decrease in Trade and Other
Receivables
Increase/ Decrease in Trade and Other
Payabies

Due to partners
Net caeh flows generated from
operatlng actlvltles
Cash flow from Investlng actlvlties:

Purchase of Property & Equipment
Proceeds from disposal of Property &
Equipment

Interest on Short Term Deposits

Drau.ings to Partners
Net cash flow used in lnvestlng
actlvitles

Cash flow from Flnanclng activitles:
Net cash flow used ln flnanclng
activltles
lncrease/ Decrease in cash and cash
equivalent
Cash and cash equivalent at the
beginning of the year

Cash and caeh equlvalent at the end of
the year.

98,449,714 114,941.r76

4,21,8,249

3,086,442

4,725,2355

6

{t2,s72,2671
(s,oo8,s98)

(4,992,942)

19,494,018

(47 ,44r,rt6l

55,233,499

t2,572,267
(46,000,000)

(36,862,6051

(6,36 l ,4 10)

(10,081,839)

(6,23O,679]|

(12,860,194)

34,267,686

(29,149.4871

89,250,888

10,o8 1,839

(73,200,000)

(84,373,768)

11

5 (3,434,8721 (2t,255,607l'

18,370,894 4,877,120

104,050,750 99,173,630

5

7 L22,421,644 1O4,O5O,75O
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19. Statement of Comperison of Budget & Actual Amounts 2024 FY

2Or4 cddrd

l3t 660.388

7 452 000

171 99t L72

343 200

700 000

7SO ooo

163 000

300 000

2024 rlld

5 940 500

383 200

3SO 000

163 000

300 ooo

3 179 512

510 706

343 300

53 224

56 250

81 0

300 oo0

dlf.t ric.c
lo0I Rent Income
1002
i00J, Cer Perk lnaom.
1004
ro05 lnter€sr on Shon Teml

lot.l IlcoEC
cort ot !ldc.

:001
2002
2003
,O04
2005
2006
2007
20t6
l0l7 l-and Rert

Admhbtr.ttsc
201I
20I2
2013
2019

20lo
2014
2015 subsrstencc Allo1^ ance
2023

Ba.r* C
2U26

.1028i Ad!'cnlsin
2050
2036
2037
2000
2029

rtt
2@4
:oo8 Cen.rator ftcl & G.n Maultc
2920
lol8. Fur
,os2
2o3O DHtr{C U elfarc

Totd utc
50u

1040
2c!'A

o

s3g 461 {8
7

135 000
1l

2 572 26i 26
i2

5 442 271 4

820 484 Lrll
l9

8
ih

5

2a9 294 36

I00 0

42

ll

3
4

46 777

t00
7)
34
l6
84
7)

0
36

800 5il

72
l7 613 06.1

143 7

8l
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20. Notes to the Flnanclal Statements

The principle accounting poiicies adopted in the preparation of these financial

statements are set out below:

1. General laformatlon
The ADCAFC DEVELOPMENT LLP is a Partnership between the Agricultural
Development Corporation (ADC) & Agricultural Finance Corporation (AFC). The

Partnership, previously christened Development House Management Committee

(DHMC), was established to manage the Development House owned by the two

state Corporations which occupy part of the building and leases out the extra

space.

The DHMC was formed following a directive from the Offrce of the President in

1988 and, to enable it comply with the Income Tax Act, the LLP was registered in

2017.

Statement of compllance and basls of preparatlon
The financial statements have been prepared on a historical cost basis except for

the measurement at re-valued amounts of certain items of property, plant ald
equipment, marketable securities and financial instruments at fair value,

impaired assets at their estimated recoverable amounts and actuarially

determined liabilities at their present value. The preparation of financial

statements in conformity with International Financial Reporting Standards (IFRS)

allows the use of estimates and assumptions. It also requires management to

exercise judgment in the process of applying :d:.e Partnershrp's accounting

policies. The linancial statements have been prepared and presented in Kenya

Shillings, which is the functional and reporting currency of t}:e Partnership.

The financial statements have been prepared in accordance with the PFM Act, the

State Corporations Act, arrd International Financia-l Reporting Standards (IFRS).

The accounting policies adopted have been consistently applied to a.l[ the years

presented.

Revenue recognltlon
Revenue is recognized to the extent that it is probable that future economic

benefits will flow to tk.e Partnership and the revenue can be reliably measured.

Revenue is recognized at the fair value of consideration received or expected to be

3
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received in the ordinary course of the Partnershrp's activities, net of value-added

tax (vAT), where applicable, and when specific criteria have been met for each of

tlne Partnershrp's activities as described below.

i) Revenue from the sale of gooda and servlces is recognized in the year in

r[hich the Partnership delivers products to the customer, the customer has

accepted the products and collectability of the related receivables is

reasonably assured.

ii) Finance lncome comprises interest receivable from bank deposits and

investment in securities, and is recognized in profit or loss on a time

proportion basis using the effective interest rate method.

iii) Interest income is recognized in the income statement in the year in which

the right to receive the payment is established.

iv) Rentel lncome is recognized in the income statement as it accrues using

the effective lease agreements.

v) Other lncome is recognized as it accrues.

In-klnd contrlbutlons
In-kind contributions are donations that are made to the Partnershrp in the form

of actual goods and/or services rather than in money or cash terms. These

donations may include vehicles, equipment or personnel services. Where the

financial value received for in-kind contributions can be reliably determined, the

Partnership includes such value in the statement of comprehensive income both

as revenue and as an expense in equal and opposite amounts; otherwise, the

contribution is not recorded.

Property, plant and equipment
All categories of property, plant and equipment are initia-lly recorded at cost less

accumulated depreciation and impairment losses. Certain categories of property,

plant and equipment are subsequently carried at re-valued amounts, being their

fair value at the date of re-va-luation less any subsequent accumulated

depreciation and impairment losses. Where re-measurement at re-valued

amounts is desired, all items in an asset category are re-valued through periodic

valuations carried out by independent external values. lncreases in the carrying

amounts of assets arising from re-valuation are credited to other comprehensive

income. Decreases that offset previous increases in the carrying amount of the

I
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same asset are charged against the revaluation reserve account; all other

decreases are charged to profit or loss in the lncome statement.

Garns and losses on disposal of rtems of property, plant and equipment are

determrned by comparing the proceeds from the disposal *'ith the net carrying
amount of the items, and are recognized in profit or loss in the income statement.

Dcpreclatlon and lmpelrmcnt of propcrty, plent end cqulpment
Freehold land and capital work rn progress are not depreciated Capital work in
progress relates mainly to the costs of ongoing but incomplete works on buildings
and other civil works and installations Depreciation on property, plant and

equipment is recognized in the income statement on reducing balance over lts
estrmated useful hfe. The annual rates ln use are:-

l. Buildrngs and civil works (25 years) or the unexpired lease pertod

2. Plant alrd machrnery (12.5 years)

3. Motor vehicles, including motor cycles (4 years)

4 Computers and related equipment (3 years)

5. Office equlpment, fu rniture and fittings ( 12. 5 years)

A full year's depreciation charge rs recognized both in the year of asset purchase

and in the year of asset disposal.
The useful lives of items of property, plant and equipment have been assessed as
follows:

Itcm Dcpreclrtlon mcthod Depreclrtlon retc

Plant and machinery Reducrng balance 7Oo/o

Furniture and fixtures Reducing balance lOo/o

Office equrpment Reducing balance 7Oo/o

lT equipment Reducrng ba-lance 25Vo

Items of property, plant aIrd equipment are reviewed alnually for tmparrment.

Where the carrying amount of an asset is assessed as greater than it's estrmated

recoverable amount, an rmpairment loss is recognized so that the asset is wrttten

down immediately to rts estimated recoverable amount.

9
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a

7. Budget Informatlon

The budget was initially approved on January 24,2024, and later reviewed on

September 25, 2024, to accommodate economic realities, reallocate funds, and

respond to riot-related damages.

The mid-year review highlighted key income and expenditure adjustments,

including a downward revision of rent income to Kshs. 126.9 million due to rent

waivers for riot-affected tenants. Interest income from short-term deposits

exceeded expectations, prompting an upward adjustment to Kshs. 10 million.

Security costs increased to Kshs. 4.5 million to cover additional armed police

officers, while professiona-l and legal fees were reduced due to deferred projects.

Intanglble aesete

Intangible assets comprise purchased computer software licenses, which are

capitalized on the basis of costs incurred to acquire and bring to use the specific

software. These costs are amortized over the estimated useful life of the intangible

assets from the year that they are available for use, usually over three years.

Amortlzetlon and lmpalrment of Intanglble aasets

Amortization is calculated on the reducing balance over the estimated useful life
of computer software of three years. AII computer software is reviewed annually
for impairment. Where the carrying amount of an intangible asset is assessed as

greater than its estimated recoverable amount, an impairment loss is recognized

so that the asset is written down immediately to its estimated recoverable

amount.
Investment property is carried at fair value, representing open market value
determined periodically by independent external va.lues. Changes in fair values
are included in prol-rt or loss in the income statement.

1O. Fixed lntercst lncome
Fixed interest income refers to investment funds placed under National Bank of
Kenya (NBK).

I
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11. Inventorlce
Inventories are stated at the lower of cost and net realzable value. The cost of

rnventories comprlses purchase price, lmport duties, transportation and handing

charges, and rs determined on the movlng average price method.

12. Trede rnd othcr rccclvablcg
Trade and other receivables are recognized at farr values less a-llowances for any

uncollectrble amounts. These are assessed for tmparrment on a continurng basis.

An estrmate is made of doubtful recervables based on a review of all outstanding

amounts at the year end. Bad debts are written off aJter all efforts at recovery

have been exhausted.

13. Texetlon
Current lncome tax assets and Labititres for the current and prior periods are

measured at the amount expected to be recovered from or pa:d to the tax

authorities. The tax rates and tax laws used to compute the amount are those

that are enacted or substantlally enacted as at the reportlng date current

rncome tax relating to items recognrzed drrectly in equity is recognrzed in equity

and not rn the income statement. Deferred lncome tax ls provlded u srng the

hability method on tempora-ry differences at the reporting date between the tax

bases of assets and habilities ald their carrying amounts for financial reporting

purposes.

Deferred lncome tax ts provided u stng the hability method on temporary

differences at the reportrng date betu'een the tax bases of assets and llablhtles

and therr carrylng anounts for ltnancral reporting purposes.

14. Cegh end cech equlvalcnts
Cash and cash equivalents comprise cash on hand and cash at bank, short-term

deposrts on call and hrghly tiquid investments with an origrna-l maturity of three

months or less, which are readily convertible to known amounts of cash and are

subject to insignificant risk of changes in value. Bank account balances include

amounts held at Natronal Bank of Kenya at the end of the financial year. Cash

and cash equivalents a.lso include short term cash imprest and short term flxed

deposit at the end of the financial year.
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15. Tradc end othcr pryrblct
Trade and other payables are non-interest bearing and are carried at amortlzed

cost, which is measured at the fair value of contractual value of the consideration

to be paid in future in respect of goods and services supplied, whether bitled to

the ParTnershrp or not, less any payments made to the suppliers.

16, Rctiremcnt bcncflt obllgrtlonr
The Partnership operates a defined contribution scheme for one full-time
employees fromOLl04/2018.The scheme is administered through ADC.

17. Provlrlon for steff lcave pey

Employees' entitlements to annual leave are recognized as they accrue at the

employees. A provrsion is made for the estimated liability for annua.l leave at the

reporting date.

18. Comparatlve llgures
Where necessary comparative figures for the prevlous financial year have been

amended or reconfigured to conform to the required changes in presentation.

19. Subrcquent cventr
There have been no events subsequent to the financial year end wrth a significant

impact on the financial statements for the year ended December 31,2024.
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Notes to the Flnenclal Statements (Contlnuedf

1. Revenues

Rent income

Service charge income

Car park income

Resource Centre Income

Other incomes

Interest on Short Term Deposit

1 16,931 ,806

23,273,204

7,075,500

1,045,478

10,344

12,572,267

160,908,599

17,925,876

4,2a4,213

3,t79,512
3,209,O70

2,135,896

2,292,860

I , 150,000

510,706

383,300

130,651,516

25,103,816

7,488,OO2

|,473,86t

15,516

10,081,839

174,814,550

78,739,457

3,847,924

3,222,6t4
3,580,766

2,349,327

2,O21 ,883
I , I 50,O00

524,306

383,200

Total

2. Coet of sales

Electricity

Security

Water

Cleaning and sanitation

Lift repair and maintenance

General repairs and maintenance

Land rates

Electricity repair and maintenance

Land rents

:0 21

Ksltr

l()2-t

h rlrsl)rrc ript ion

:01{
Kshs.

2 01-l
Kslt rl)escripl ion

Total

tl

35,O71,433 35,819,48O
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3. Admlnlstratlvc Expcntc!

Depreclatlon
Salaries and Wages
Provrsion for bad & doubtful debts
Committee Allowances
Gratuity
Telephone & Postage
Audit Fee
Strategic P'lan
Legal Fee
professional fee
Office expenses
Printing
Bank charges
Subsistence Allowances
Licenses
Advertising
Trarnrng
Computer & system main
Totd Admln Expcnacr

4. Opcretlng Expcnser

4,2t8,249
5,482,396
7,034,603
|,960,O78

753,576
201 ,896
500,o00
163,765

2,550
69,750

135,325
198,918
53,224
27,200
48,150

4,725,235
5, 176,98s
7,294,559
|,579,344

685,071
21t,947
441,165

657,949
56,250

21,563,878

333,62r
1 1o,57 r

t27,124
66,695
30,000
35,000
97,200

r00,200
t46,752

21,155,507

ffi ffifr]lFIarifi ililiril

In surance
Generator fuel
Resource Centre Expenses
DHMC Welfare Expenses
Fumigatron
Loss on Theft & Vanda.lism
Totel

1,586,010
505,518
264,405
300,o00
81,200

3,086,442
5,923,574

I,522,O73
488,0 19
425,495
300,000
t62,400

l4

2,497,947
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5. Property Plant & Equlpmeat

PPE

Ycar 2()23

A.

Addrtrons
J.

A. et

Y!rt

Ai at 1rt Jrn 2024

6l a9a

4 423

1 86 14S

la5 593

Totd

2L

70 541 319

6 654

726 36

4 2ta

32 003 25

42 lEg 726

v.ad.U.t! & Tbcft Du. to
rlot.

Ar rt

A,

Char for tlre

at

Char for the a!

B.L-acG ar at 3lrt
Doccabcr 20.24

As at 3lst Dcccmber 2023

As at

6

6t0

8 180 8S3

7 3l lll 15 56 660

It
Equlpmeat

fltashlns/
Gctrefatos

f\rralture,
Flfifrgs &

OfEce
EqulpaGrt

64,36(,lzr.uor.esz

2 025 4r555l4 303 53 692 r69 320 r80

543 686

7G6.884 3.901.245

6.8t73.48S,943

8621 466 469 901
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6. Trade & Other Recelvebles

Trade Receivables
Deposit for generator fuel
Vat Recoverable
Prepayment
Deposit for Electricity
Advance to ADC& AFC
Interest receivables
Totel

Reconcillatlon of trade recelvables
Opening balance
Debtors during the year
Payments during the year
Provision for doubtful debt
Total

Term Deposits
Cash In Hand
Cash Bank

2,443,247
s5,374,342

46,554,548
188,182,528

(t78,82e,2291,
(7,O34,603)

48,873,244

1 1s,000,000
168

7,42r,476

46,554,548
100,000
997,O91

1,183,440
1,168,094

378,227
50,381,4OO

27,52L,O22
t97,474,264

(17 | ,s46,t7 9l
(7,294,ss91

46,554,548

76,879,859
7,294,359

84,L74,418

48,873,244
100,000

I,l'rl,273
1, 198,485
1,168,094

Reconclllatlon of doubtful debts/credit losses
Accumulated provision for bad debts 84,17 4,4L8
Provision for doubtful debts/credit losses 7,034,603
Totel 91,2O9,O2L

7. Cash & cash equlvalent

r00,000,000
1 1,095

4,039,655

I r)lt
Ksh:

l0 2l

Ksh sl)errript ion

20:{

Kshs

2r)23

Kshsl)escripl ion

Total

l6

122,42L,644 104,O50,75O
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8. Rctelncd Eernlngr

ffi ffiiIEEr:rfiIA;rn

Jenuery lrt
2023 advance to partners
2023 Prior year adjustment
2024 profrr
2024 partners drawings
2024 Rental Wrthholding Tax
2024 Due to partners
At 3lst Decembcr

9. Locs on Vrnddlsm & Theft

L22,168,671

94,449,7 14
(46,00o,000)

(s,o08,s98)
(47,44t,r16l

122,168,671

L22,168,671
(6,36 1,4 10)

114,94t,576
(73,200,000)

(6,23O,6791
(29,149,4871

122,168,671

rffi* rffiiD:EEflilflrr:l

Accumulated Depreciation
Net Book Va-lue
Drsposal Proceeds
Loss on theft 3,0A6,442

1O, List of thc vandellzed ltcmc durlng rlot. agetalt Flnanclel bill

600,21 I
3,686,653

CCTV
Security Equrpment
Walk through metal detector

11.Trede & Othcr Peyeblce

Tenants Deposits

Trade Payables

Prepard Rent

Accrued Gratuity

Accrued PAYE

Accru als(General)

Accrued Audit Fee

Dues to partners

Totel

817,000.00
2,449,653.74
420,000.00

32,529,420

3,84 1,765

5,674,538

2,200,539

314,577

t,4ro,a67
500,000

47 ,44t,r76
93,9L3,223

17

32,883,519

2,424,554

3,124,526

t,446,963

330,006

4,560,149

500,oo0

29,t49.487
74,4L9,2O5

ffi ffiDEEEl:flnflilil
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21. Progrcrs Oa Follor Up Of Audltor RceonnGndetlonr

The partnership was issued with unqualilied audit opinion and there were no pending
issues in the auditor's r€port.
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