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ANNUAT REPORT & FINANCIAL STATH'ENTS.FOR.
THE YEAR ENDINC 3OTH JUNE 2023AND FOOD

I. ACRONYMS AND GLOSARY OFTERMS

lntemational Financial reporting Standards
Agro Chemical and Food Company Limited
Active Dry Yeast
lnstitute of Certified Public Accountants of Kenya
Law Society of Kenya
Continuous Stined Tank Reactor
Resident Director & Chiel Executive
Agricultural Development Corporalion
Kenya Development Corporation
The Mehta lnternational Limited
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ANNUAT REPORT & FINANCIAL STATEMENTS FOR

THE YEAR ENDING 3OTH JUNE 2023
AGRO.CHEMICAL AND FOOD

COMPANY LIMITED

II. COMPANY INFORMATION

a) BACKGROUND TNFORMATTON

Agro-Chemical and Food Company was established in 1978 under the Companies Act
Cap 486 to produce power alcohol from sugar cane molasses. lt was a unique ioint
venture between the private sector and the Government of Kenya. Power Alcohol was
to be blended with petrol to make gasohol as a national strategy for reducing foreign
exchange used to purchase petroleum oil. The projecl was conceived by Mr. M. N

Mehta, Chairman of Mehta Group and implemented within the budgeted time and costs.
The company was finally established and commissioned in 1982.

The project also suited well with the strategy adopted by the Government of Kenya as
part of rural industrialization program meant to curb posl-independence migration to
urban areas. The technology selected was from M/s. Vogelbusch of Austria which was
one of the "best technologies" in the world in the field of Alcohol and Active Dry Yeasl.

The program could not be sustained because there was no policy and legal framework
to regulate the use of power alcohol. ln addition, there was resistance from the
multinational petroleum Companies who feared a reduction in their market share and
therefore the Company shifled to producing various grades ol spirits and yeast.

Upon inception, the Company was under the Ministry ol Energy, however from 1996,
the Company was placed under the Ministry of Agriculture where it has been to dale.

At the cabinet level, ACFC is represented by the Cabinet Secretary, Ministry ol
Agriculture and livestock who is responsible for general policy and strategic direction
of the company. ACFC is domiciled in Kenya, and factory located in Muhoroni.

b) PRTNCIPAL ACTTVTTTES

The Company produces Extra Neulral Spirit, Kenya Methylated Spirit, lndustrial
Methylated Spirit, Active Dry Yeast, lresh Wet yeast, Carbon dioxide, Surgical Spirits
and Hand Sanitizers from sugar cane molasses for both local and expofl markets. The
company also produces bottled spirits Patriot Gin and Vodka.

flrl PaEe
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ANNUAT REPORT & FTNANCTAL STATEIiIENTS -FOE ..

THE YEAR ENDING 3OTH JUNE 2023ANO FOOD

COMPANY INFORMATION (Continued)

MISSION STATEMENT

The preferred producer and supplier of spirits, yeast and related products.

VISION STATEMENT

Production of world class quality products through cost effective, innovative and
environmentally f riendly technologies.

COMPANY OBJECTIVES

Agro Chemical and Food Company has 5 strategic pillars and objectives as listed below:

Pillar 1: Raw Materials
Pillar 2: Company Revenues and profits
Pillar 3: Factory operations
Pillar 4: Environment, Occupational Safety and Quality Management
Pillar 5: lnstitutional Capacity
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c) The Board of Directors
Directors who served the Company during the year are as follows:

ORGANIZATION NAME

Agricultural Development Corporation

ANNUAL REPORT & FINANCIAT STATEMENTS FOR

THE YEAR ENDING 3OTH JUNE 2023

Mr. Mohamed Bulle-Chairman
(Appointed on April 5,
201e)

[/lr. Rodgers Karumpu
(Appointed on January 3,
2022)

tt/s. Mbatha ti/bithi
(Appointed on January 1,

2023)
Replaced Mrs. Faith D.

Nene

lr4r. John Karia
(Appointed on January 1,

2023)
Replaced Mr. Erastus
Njoroge

Mr. Suresh Sharma
(Appointed on July 26, 1994).
Anil Shah: Alternate to S.C.
Sharma Appointed on 'l 1th

September 2021.

Mr. John Kiruthu (Alternate to
lMr. M.N. Mehta) (Appointed
on September 11,2021\.

P.S. (Alternate: Mr. James
Wanjohi)
(Appointed on February 3,
2O2O).

Agricultural Development Corporation

Kenya Developmenl Corporation

Kenya Development Corporation

The Mehta lnternational Limited

The Mehta lnternational Limited

Ministry of Agriculture, Livestock Fisheries & lrrigation
(State Depadment for Crop Development)
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oon*o-.rrr,.o,.
COMPANY LIMITED

AND FOOD

The National Treasury

Resident Director and Chief Executive

Company Secretary:
Ms. Sharon Cheruiyot, CPS (Kenya)
P.O. Box 18-40107
MUHORONI, KENYA

d) Hegistered Office

Jeevan Bharati Building
7th Floor, Harambee Avenue
P.O. Box 41175 -00100 Nairobi,
Kenya
Telephone 020-2230083

e) Principal place oI Business

Muhoroni Factory
lVluhoroni Town
P.O. Box 18-40107
Muhoroni, Kenya
Telephone +254 O2O 23340201 1

Email. admi @acf .ke
Website: www.acfc.co,ke

Corporate Bankers:
National Bank of Kenya Limited
P.O. BOX 1 152-401 00
KISUMU

ABSA Bank Kenya Limited
P.O. Box 831 , KISUMU

KCB Bank
P.O. Box 1 13
MUHORONI

vil P a g e
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C.S. (Alternate: CPA. Margaret
Wamuyu Appointed on

September 9, 201 9)

Mr. Ashok Agrawal (Re-

appointed on 25th May 2023)
Replaced
Mr. Timothy Jomo Ogwang.
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COMPANY INFOHMATION (Continued)

g) tndependentAuditors:

Auditor General
The Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100
NAIROBI, Kenya

h) Principal Legal Advisers:

1. Staussi Asunah & Oluoch Advocates
P.O. Box 3140-40100
Kisumu, Kenya

2. Theuri Wanjohi & Co. Advocates
P.O. Box 6502-00100
Nairobi, Kenya

3. The Attomey General
Stale Law Otfice and Department of Justice
Harambee Avenue
P. O. Box 401 12
City Square 00200
NAIROBI, Kenya
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III. THE BOARD OF DIRECTORS

Mr. Mohomed Bulle -Cholrmon

He wos born ln the yeor 1958 ond .

wos oppointed to the Boord on
05.04 2019 He ls currently the
Monoging Dlrector of Agrlculturol
Development Corporotlon ond is o
holder of BSC (Agriculturol
Educotion ond Extenslon) ond M.Sc,

Environmentol Sclence (Speclolized
in sustolnoble development ond
climote chonge) He hos four yeors
working experience with ACFC,

Mr. Rodgers Karumpu

He wos born on 131O7 11974 ond
wos oppolnted to the Boord on
O3.O1.2022. He ls o holder of LLB ond
on odvocote ot the High Court ln
Kenyo.
He hos one yeor working
experience wlth ACFC ond he ls

cunently the cholr of the Audlt ond
Risk commlttee.

MS. MBAIHA MBITHI

She wos born on 16107 11966. She wos
oppointed to the Boord on ld Jonuory
2023 ond ls o holder of Moster ln
Business Admlnlstrotion ln Strotegic
Monogement from Moi Unlverslty ond
o Bochelor of Sclence Degree in

lnternotionol Buslness Admlnlstrotion
from the United Stotes lnternotionol
Universlty. She is cunently the Deputy
Director Portnership ond Resource
Moblllzotlon ot KDC.
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BOARD OF DIRECTORS

Mr. John Saitoti Karia

He wos born on 25'h May
1984 ond wos oppolnted to
the Boord on lst Jonuory
2023 .He is an Advocate of
the High Court of Kenya and a
Certified Secretary. He holds a
Masters degree in Law (LLM)

from the University of Exeter,
(UK), a Port-graduate
Diploma in Law from the
Kenya School of Law and a

Bachelor of Laws degree (LLB)

from Univeriity of Nairobi.
He is a Member of the lnstitute
of Certified Secretaries of
Kenya. the Law Society of
Kenya and the Chartered
lnrtitute of Arbitrators (Kenya

Branch). He is currently the
Deputy Director, Legal

Services at Kenya
Development Corporation.

Ihe Nolionol Treosury C.S.(Alletnole: CPA. Ms.
Margaret Wamuyu)

She wos born in the yeor 1985

ond wos oppointed to the
Boord on 30,09.20]9. She Is

currently working of The
Notionol Treosury ond is o
holder of Moster of Business

Administrotion degree from the
University of Noirobi ond
Bochelor of Commerce
degree (First Clos Honors) from
KCA University. She is o
Certified Public Accountont
ond o Member of lnstitute of
Certified Public Accountonts of
Kenyo (lCPAlO, She hos four
yeors' experience working with
ACFC.
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Mr. Anil Shah
Alternate to [Vlr. Suresh Sharma

He wos born on 9rh August 
,]963

ond wos oppointed to the
Boord on l'lth September 202.l,
He is o Speciolist in Sugor
lndustry ond hos two yeors
working experience with ACFC.

He is o holder of Bochelors in
Engineering (Mechonicol),
ANSI (Sugor Eng, Fellowship
of Sugor Technicol
Associotion,

a
Mr. John Kiruthu

"l rr.
He was born on 12tt March 1963 and

was appointed to the Board on1 lth
September 2021 He is a practicing

accountant and has two years working

experience with ACFC. He is a

Certified Public Accountant and

lnvestment Banker with over 30 years

post qualif ication experience
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BOARD OF DIRECTORS (Continued)

se
Mr. M.N. Mehto

He wos born in the yeor '1932

ond wos oppointed to the
Boord on 

.l5.'l2.1982. 
He hos

forty-one yeors working
experience with ACFC.

Mr Jomes Woniohl)
Alternate to the PS Ministry of Agriculture
and Livestock Development.

He wos born in the yeor 1968

ond wos oppointed to the
Boord on 03.03,2020. He hqs
three yeors' working
experience with ACFC, He is
currently working ot The
Minlstry of Agriculture ond
Livestock (Stote Deportment
for Crop Development). He is o
holder of MSc, Agric Extension,
Bsc Agric,

Page
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Mr. Ashok Agrowol
Residenl Direclor ond Chief Execulive

He wos born on 26th Jonuory
,l959 

ond is o holder of B. Tech
(Chem. Engineering). (Re-
appointed on 25th May 2023)

He is currently the Resident
Director ond Chief Executive

Ms. Shqron Cherulyol

She wos born on 
.l989. 

She is

cunenily the Compony
Secretory ond Monoger Legol
Services, She is o holder of
Bochelors in Low (LLB), on
odvocote of the High court, o
Certified Secretory ond o member
of ICS ond LSK.

Page
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ANNUAL REPORT & FINANCIAI.

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2023O

Mr. Ashok Agrowol
Resldent Direclor ond Chief Exsculive

He wos born on 26th Jonuory
.l959 

ond is o holder of B. Tech,
(Chem. Engineering).

He is cunently the Resident
Director ond Chief Executive

?
Ml. Edwln O. Owlli

He is cunently the Generol
Monoger Flnonce ond lCT, He
wos born in 1976 ond is o holder
of B, ED, M A (ECON), CPA(IO
ond member of ICPAK

a

Ms. Shoron Cherulyol

She is currently the Compony
Secretory ond Monoger Legol
Services, She is o holder of
Bochelors In Low (LLB), on
odvocote of the High court, o
Certified Secretory ond o member
of ICS ond LSK,

lPage
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AGRO CHEMICAT AND FOOD

ANNUAT REPORT & FINANtIAL
STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2023
COMPANY TIMITED

V. CHAIRMAN'S STATEMENT FOR THE YEAR ENDED 3OIH JUNE 2023

It is my pleasure to present the Annual Report and financial statements of ACFC for the year ending
30th June 2022.

SUMMARISED OPERATING RESULTS

The Company's operations depend on the quantity of molasses supplied by sugar companies.
The Company received 61,606 tons (202112022:69,522 tons) of molasses against a
budgeted quantity of 65,000 tons.

The Company produced 12.005 million (202112022:, 14.955 million) litres of alcohol against
the budgeted quantity of 15.00 million litres. Active Dry Yeast (ADY) production was 15 tons
(202112022:30 tons) against a budget of 250 tons representing a decrease 235 tons.

The budgeted quantity of ADY was not achieved due to diminishing demand for ADY as a
result of stitf competition from imported yeast. Wet Yeast production was 741 tons (2Q2112022:
724 tons) against a budget of 800 tons representing a decrease of 59 tons. The target lor wet
yeast production was not met due to competition lrom imported instant yeast. The Company
realized a tumover of Kshs. 1,942.305 million (202112022 Kshs.1,683.769 million) against the
budget of Kshs. 2,031 .955 million.

The highlights of the overall operating results for the year under review compared lo budget are
as tabulated below:

lPage
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CHAIRMAN'S REPORT (Continued)

FINANCIAL HIGHLIGHTS

2022-2423 2021-2022 20!0-2021

PFOOt CTIOI'l UNIT AUDGEI ACTUAL

ACTUAL

6UO6ET BUOGET ACIUAT
% ACTUAL
/ AUDGET BUDGEI ACTUAL

Alcohol Lts '0O0' 15,000 12.005 avh 14.200 14,955 t 050/" 14,000 13,874

Acti\e Drv Yeast Tons 25t) 15 60/" 2fi 30 121" 280 39
Wet Yeast Tons 800 741 93% 1,000 723 720/" 1,100 603

Carbon DioriJe Tons 86 e/o 500 44 vh 200

Conpounded Soirit (Patriot) (arlons) Cartlns 48,000 22,710 470/o 468,000 16,147 30/" 88,000

SALES
Alcohol Lts '00O' 15,000 14,955 1@"/" 14,200 '13 495 950/. 14,000

Actile Dry Yeast Tons zfi 13 250 39 16"/" 240

Wet Yeast Tons 800 741 930/" 1,000 603 60% 1.100

Carbon Dioxide Tons 86 o./" 500 13% 200

Conpounded SDirit (Pariot) (artons) Cartons 48.000 r9,611 410/" 468.000 2,675 1"/" 88,000

Fl NAl.lClAL ItIDlCATOFS
Sales Turno\€r Kshs. 000 2.037.624 1,920.742 94./" 2,m1,955 1,683,769 830/" 1.896.493

Oher lnconE Kshs. 000 74.100 36.414 4g/" 58.700 71,363 12"/o 65.500

GROSS FEVENUE Kstu. 000 2,'t11,724 r.9s7.156 gvk 2.090.655 1.755.132 u./" 1,961,99:l

Operatina Drolit / (Loss) befor€ ban interest Kshs.00O 13.273 1553.108) 181.854 (7.189) 99.692
lnte.est on L@n Kshs.000 316,699 103% 276,291 306.713 309,517

Nct Prolit / (Loss) borore l8x Ksha. 000 (30i1.425) (880.458) 194.437I (313.9021 -209.825

Cooorate tax 30Pl. Kshs. 000 7.495 7,172

Nct Profil / (Lo$) rltar tgx Kshs. 000 (303.425) (887.9s4) 28./" (94.437) {32r.074) .209.825

13,216
65

740
42

950

583 821

70,5t6
3:17

-20 415

2 430

10 960
315

Total sales turnover for the year was Kshs. 1,920.742 million compared to Kshs. 1,683.769
million in the previous year. Gross revenue includes sales turnover and other income i.e.,
interest on short-term deposits, sale of scrap and rent paid by employees. The gross revenue
for the period was Kshs. 1,957.156 million compared to Kshs. 1,755.132 million last year. The
Company registered an operating loss before loan interest of Kshs.553.108 million compared
to a loss of Kshs.7.189 million in202112022. Aftercharging loan interest of Kshs.327.350
million (202112022: Kshs. 306.713 million) the Company registered an overall net loss of Kshs.
880.458 million compared to a net loss of kshs313.902 million in 202112022. After Charging
Corporate tax ol Kshs. 7.495 (202112022: Kshs.7 .172 million the Company registered a loss
of Kshs.887.954 million 2021l2O22loss of Kshs. 321.074 million.

The loss realized in the year 202212023 is mainly due to the high cost of Molasses as well as
increase in consumption of fuel oil due to delay in commissioning ol the Bio reactor.

CHALLENGES

During the year, the Company could not achieve its budgeted production, sales and profitabili\
targets. This was mainly due to:

4
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CHAIRMAN'S HEPORT (Continued)

a) Acute shortage of molasses as a result of lack of sugarcane forthe sugar factories leading
to the closure of the alcohol plant for 42 days.

b) Diminisfring demand for ADY as a result of stringent alcoholic crackdowns and stifl
competition lrom imported yeast.

c) Low uptake of Carbon dioxide as a result ol plant breakdowns.

d) Cheap brands of Compounded spirits in the market.

e) lncreased use ol imported instant yeast for the bakeries.

l) lncreased cost of production as a result of high consumption of fuel oil.

g) Low pricing of ENA as a result ot competition from other distillers

ACKNOWLEDGEMENT
May I acknowledge the commitment and dedication ol our employees who have continued to
perlorm their duties with skill, loyalty, and team spirit to enable the Company to achieve such

a milestone. May I also acknowledge the vital role played by the lVlinistry of Agriculture and

Livestock (State Department of Crops Development and Agricultural Research), The National
Treasury, Agricullural Food Authority (AFA)and Sugar companies for their continued guidance

and support.

PROSPECTS

The Company prospects depend on the quantity and pricing of molasses that the Company
can obtain from sugar companies. Our continued appeal to the sugar companies for adequate
and affordable molasses remains on course. The Privatization commission is currently
conducting a due diligence repod on the factory that will lead to the Privatization of ACFC.
When the Company is finally privatized, and strategic alliances entered with sugar companies,
this dream will surely be realized. The Government initiative to revamp the sugar sector will

also enhance the Company's operations and prolitability.

CONCLUSION

My sincere appreciation goes to all my colleagues on the Board for their tireless devotion and

valued guidance. I look forward to similar enthusiasm and co-operation in the future. I also

wish to extend my sincere appreciation to the management and the staff of ACFC for their
etforts and feel confident that they will work even harder and smader towards turning the

Company back to profitability.

MOHA
CHAIRMAN

M. BULLE, EBS
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VI. REPORT OF THE RESIDENT DIRECTOR AND CHIEF EXECUTIVE

Mr. Ashok Agrawal

During the year 202U2023 the Company registered a net loss of Kshs. 887.954 million
Compared to loss of Kshs. 321.074 million in 202112022 due to low availability of molasses
leading to an increase in molasses price from the budgeted price of Kshs. 6,000 per ton to
above Kshs. 35,000 perton and high fuel oil consumption as a result of the delay in completion
of the CSTR proiect. During the year, the alcohol plant was also closed for 42 days due to
lack of molasses,

ACFC has strategic pillars and obiectives within its Strategic plan 2018/2019 lo 202212023.
These strategic pillars are as follows:

1. Enhance stability of raw materials supply.
2. Strengthen Company revenue and profit streams.
3. lmprove Factory production efficiencies.
4. lmprove the Company Environmental, Occupational

management systems.
5. Strengthen the ACFC inslitutional Capacity.

Safety and Quality

The Company develops its annual work plans based on the above pillars. Assessment of the
Boards perlormance against its annual work plan is done on a quarterly basis. The Company
achieved its perlormance targets lor the financial year 2022J2023 period based on its 5
strategic pillars.

The Company has embarked on a review of its strategic plan lor the next five years (202312024
lo 202612O27). We are hopeful that the plan will reposition ACFC for greater milestones.

The Company intends to do aggressive marketing, introduce new products, enhance
production capacities, and embrace cost rationalization. The management believes that these
strategies will enable the Company to bounce back to recovery path leading to an increase in
value additions.

lPage
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ACFC is under privatization and consultancy is currently underway by the Privatization
Commission. Privatization of the Company is key in bringing back the Company to profitability
and a healthier balance sheet will therefore be realized. The Company intends to complete
the continuous stirred tank reactor project (CSTR) which will lead to increased savings on
energy usage.

I remain optimistic and looking forward to the days when ACFC will retum to profitability and declare
dividends to its shareholders.

I would want to thank the Board, Management, and statl of ACFC as well as other stakeholders
for the support received during the year.

>d
ASHOK
RESIDENT DIRECTOR
AND CHIEF EXECUTIVE

lPage
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VII. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBJECTIVES FOR FINANCIAL YEAR

202212023

Agro Chemical and Food Company has 5 strategic pillars and ob.jectives within its Strategic Plan
for the FY 201812A19- 2022/2023.

These strategic pillars are as follows:

Pillar 1: Raw Materials
Pillar 2'. Company Revenues and profits
Pillar 3: Factory operations
Pillar 4: Environment, Occupational Safety and Quality Management
Pillar 5: lnstitutional Capacity

ACFC develops its annual work plans based on the above 5 pillars. Assessment of the Board's
performance againsl its annual work plan is done on a quarterly basis. The Company achieved its
performance targets set for the FY 202212023 period for its 5 strategic pillars, as tabulated below

lPage
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Skotegic Pillor Obieclive Key
!ndicqlon

Pe ormonce Activities Achievemenls

Pillor l: Row moledol

Enhonce stobilily of Qow
Moteriols supply

Oronlity oI Moloses Procured. -Price Negototion with MilleIS
-Sgn Controcts with
Tronsporters
- Sloroge lonks refurbished

-Molosses Sourcing hos ronged ftom 61,753 ions
(201912020). &3U tons(2o20l2o21). 69.521 tons
(n2l122) ond 61.ffi in 202212023. This lrend orises

from chorqes in climotic coMitions which offect
ovoilobility of sugorcone.
- 3 molosses tonks fobricoted/refudcisfied
-Storoge copocity mointoined ot l3,8mMT
-Molosses quolity enf orcemenl policy implern€nted

Pillor 2: ComPonY
Revenues ond profih Strengthen Compony

Qevenue ond Profit Streoms

-Approved soles & morkeling Plon
-Diversiflcotion into r€w products

-Soles & morketing Plon
implernenled
Credit policy implerr€nted

-Product portfolio
dive.sifcoiion

Soles furnover registsred modest growth from
Ksh. l.573 billlon(2020/202l). Ksh.l.758 billion in
2021 122 ond Ksh. 1 .En b,fio t1N22123.
-lncreosed product rqnge with introduction o(
volue-odded products

Pillor 3: Foctory
operotions

lmprove f octory production
efficiencies

Moximize foctory copocity
ulilizotion

-Revomp olcohol f errnenlotion
plont
-Returbish boilers

-Revomp etffuent
monogement

'Alcohol production wos 13.565 million lilres
(2019/20). 15.582 million litres (2020/21).15.m7
million li'tres(2o21 /22) ond I2.m5 million Lilres
(2022t2023)
'Denotured spidls production 383,987 lifes
(2019/20). 431.61 I litres(2molz1). 3{5.150 Litres(

N?1 122) ond 310.3fi Ufies (n2U23) .

'Wet Yeost produced 740 Tons (2019/20), 603 Tons

(212f'l21), 724 to s (n2l122) o.'ct T Ao.58 tons
(2t22t23)
- Boiler Refurbished
-Construclion of New Effluent plont comple'ted

Pillor 4: Environmenl,
Occupolionol SofelY
ond Ouolity
Monogemenl

lmprove the ComPonY
Environment, Occupotionoi
Sofety ond Quolity
monogerr€nl syslems

Develop, implement ond
mointoln the Quolity,
Environrnenl, Occupolionol
Sofety ond Heolth ond Food
Sotety Monogerneni syslerrs

-Dorneslicole Relevont
Notionol policies ond ensure
complionce
- Slotutory oudils
-Undertoke progloms to
ongJresmointenonce ISO

certificotions

-All relevont polices domesticoted ond opproved
-lncreosed complionce with relevonl slondords
-lSO certificotions ocquired ond moin'toined (lSO

9ml;2015)
-Pool of troined personnel
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Pillor 5: lnsfi'tulbnol
CopoclV Srtrengr€n ACrc lnnitutbnol

copoctty

- No. ot ph\ iicol fodlltlss
irngo\€d
- No. of hurnon resourc€
lnshurnenh ravlewed
-No. of Stoff Trolned

-Upgrode coff municotlon
inftostructure
-Stoft Troinlngs ctlne
-Review & imdernont HR

lnstrurnents
- lmproved Gowrnonce

]mproved ICT infiostructure
-Troiring dcn irrpbrnented
-sNos. of HR instrurnents opprovod ond
inplernented
-Trolnlng of boord rnembers on Mwongozo
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VII.CORPORATE GOVERNANCE STATEMENT

Agro-Chemical and Food Company Limited (ACFC) is committed to good
corporate governance and as such conducts its operalions in accordance
with internationally accepted principles of good corporate governance. The
Company provides timely and reliable information on its activities,
structure, financial situation, and performance to all shareholders.

Role and Responsibilities of Board of Directors

The Board formulates policies and strategies that enhance transparency
and accountability. The Board provides overall strategic guidance to the
Company and is accountable to shareholders and other stakeholders. The
day-to-day management of the Company has been delegated to the
Resident Director & Chief Executive (RD&CE). However, the Board retains
the overall responsibility for the Company's performance in financial,
compliance, monitoring and operational areas. Specific responsibilities of
the Board include:

reviewing and approving strategic plans, internal control and compliance,
codes ol conduct, financial reporting, and legal compliance

reviewing and approving major capital expenditure

approving the Company's linancial and accounting policies and financial
statements

n

The Board of ACFC is composed of nine directors representing the three
shareholders vis, ADC, two directors, KDC, two directors, TMIL, three
directors, representative of P.S, Ministry of Agriculture and Livestock
(State Department for Crop Development and Agricultural Research) and

representative of C.S., The National Treasury. Therefore, the Company
Directors are not elected but are representatives ol institutions by their
respective otfices.

As per the provisions of the Memorandum and Articles of Association of
the Company, the Board Chairman is the Managing Director of ADC and
TMIL provides the resident Director and Chief Executive.

The Chairman is responsible for managing the Board and providing

leadership to the Company while the RD&CE is responsible to the Board
for running of the Company in accordance with instructions given by the

a

b

c

Board Gom
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Board. The RD&CE implements Board decisions and instruciions with the
assistance of the management team.

Board Meetinqs:

The Board meets regularly and at least fourtimes a yearto, amongst other
things, agree on the Company's objectives and strategies to realize the
objectives, review performance against agreed targels, consider and
approve the annual and quarterly financial statements and to discuss other
matters of strategic importance lo the Company. Senior management ol
the Company attends Board meetings by invitation, whenever necessary.
During the year, the schedule of meetings held, and attendance thereof is
as tabulated below:

NAME 10t05/2023 19/05/2023 29/06/2023
1 Mr. Mohamed Butte-Chairman
2 Mr. Rodgers Ruthugua
3 Ms. Mbatha Mbithi
4 Mr. .John Karia
5 Mr. Suresh Sharma
6 Mr. John Kiruthu
7 Mr. James Wanjohi
8 Ms. Margaret Wamuyu
q Mr. Ashok Agrawal N/A N/A N/A
10 Mr. Timothy Ogwang

KEY

Present
Absent

N/A Not
Appticabte

Board Committees:

For the etfective running of the affairs of the Company, the Board has
delegated part of its responsibilities to standing committees. The
Committees operate under clearly defined mandates which spell out their
responsibilities, scope of aulhority and procedures for reporting to the
Board. The Board has three standing committees,

a) Audit and Risk Committee

The purpose of this Committee is to review the systems established

to ensure sound public linancial management and internal controls,
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risk rnanagement policies as well as cornpliance witir policies, laws,
regulations, procedures, plans and ethics.

b) Staff and Finance Committee

The purpose of the Committee is to oversee stafl and finance
matters of the Company, which involve employees' conditions and
remuneration policy, budgets, procurement, and performance
contracts.

c) Technical and Commercial Committee

The purpose of the Committee is to assisl the Board in developing
and managing a framework lor implementing the Company's core
functions of producing and marketing its products by providing
adequate resources and ensuring that such resources are
effectively utilized in line with the Company's mandate.

Conduct of Business and oerlormance reportinq:

The business of the Company is conducted in accordance with carefully
formulated strategies, budgets and business plans which set out clear
objectives. Performance against the objectives is reviewed and discussed
by the management team. Any issues arising from these obiectives are
discussed by the Board Commitlees, which are reported to the Board. This
is aimed at ensuring close monitoring of pedormance trends, forecasts as
well as actual pedormance against budgets.

Board Charter

The Board has in place a Board charter approved bythe Board of Directors
which facilitates the lull and free exercise of professional competencies
and ensures the etfectiveness of each Director's contribution, consistent
with the standards of independent judgement, ethics and integrity which
the Directors are expected to observe.

Aooointment and Removal of Directors

The Board of Directors are appointed by respective shareholders/institutions
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lnduction and Training of Directors

New Board members are inducted upon appointmenl and the legal and
regulalory texts associated with the Company's particulars, deriving from
the memorandum and Afticles of Association, Board's operating rules and
procedures, and any other issues necessary for proper discharge of duties
provided. They are also trained on corporate governance/Mwongozo to
enhance their skills.

Code of conduct and Ethics
ln accordance with the principles of good corporale governance, each director
undertakes to:

a) To act first, foremost, and always in the best interest ol the Company
and not for their own collateral purpose.

b) To exercise his/her power in the executive duties in the utmost good
faith.

c) To act with due care, a prudent person would take when acting on
their own behalf .

d) That in arriving at a decision on any issue, he/she shall strive to
ensure that the decision is in the best interest ol lhe Company and is
not driven by any other interest.

e) Subscribe to the Company Core values to always act in the interest of
the Company by promoting the effective and responsible use of
resources for the benefit of the Company and commits to upholding
them and ensuring their implementation.

f) Consider not only the possible financial impact ol their decisions, but
also their consequences for sustainable development, their effect on
relations with stakeholders and the general interest of communities
where the Company operates.

g) Meet the leadership and integrity requirements of responsible
leadership, code of conduct and financial probity ol a director in
accordance with the Companies Act and Memorandum and Articles
of Association of the Company.

h) Preserve his or her independence of analysis, iudgement, decision
and action and to resist any pressure, direct or indirect, whether by
other Directors, member groups, creditors, suppliers and any third
party.

Conflict of lnterest

Each Board of Director undertakes to disclose to the Board fully and
immediately it comes to his/her attention any real or potential conflict of
interest direct or indirect, which they may have. A Director with such a
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conflict shall not participate in any discussion of any such topic or vote on
it.

Board Remuneration

The remuneration of the Board of Directors shall be as per the regulations
approved by the Govemment from time to time. The Directors shall also be
paid such travelling, subsistence and other reasonable expenses incurred
by them in attending, from their usual place of residence and retuming from
any meetings in connection with the business of the Company according
to the rates approved by the Govemment of Kenya trom time to time.

xxvi lPage



o ANNUAL t(tPOt{ I U. tINANLIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2023

vlll.

AGRO CHEMICAL AND FOOD

COMPANY TIMITED

MANAGEMENT DISCUSSION AND ANALYSIS

The Company's performance during the financial year is as tabulated below:

OPERATIONAL PERFOBMANCE

During lhe year ended June 30, 2023, the Company faced shortage
of molasses leading to the closure of the alcohol plant lor 42 days
hence we could not meet the set target for alcohol sales. The cost
of sales was equally high due to the increased cost of molasses
from Kshs. 6,000 to above Kshs. 35,000 perton.

Molasses Procurementa

The Company's operations depend on the quantily of
molasses that we procure from the sugar companies. During
the financial year 202212023, the Company procured 61,606
lons (202'11222: 69,552) tons of molasses against a target of
65,000 tons.

b. Production

The Company produced 12.005 million litres of alcohol, 15

tons of ADY and 714 tons of Wet Yeast againsl the budget
of 1 5.0 million litres ol alcohol, 250 tons ol ADY and 800 tons
of Wet Yeast. The Company fell short of achieving the set
production target for Alcohol, ADY and Wet Yeast due to lack
of molasses and stiff competition for imported instant yeast
by bakeries. The Company performance in the last five years
is a as tabulated below:

Pi(XIrIDI 2018/ 2019 2Ot9l2O2O 2O2Ol2O2t 2OZrl2022 m22lm23

Alcohol "000: Lts 11,120 13,565 13,874 15,007 12,005

o/o of Installed Capacity 620/o 75o/o 77o/o 83o/o 67o/o

ADY (Tons) 70 280 39 30 15

o/o of Installed Capacity 60/o 23o/o 3o/o 3o/o lo/o

Wet Yeast (Tons) 805 740 503 724 741

Carbon dioxide 83 42 399 458

Compounded Spirit 24,984 10,574 L6,147 22,710
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The Company sold 14.955 million litres of alcohol, 1 3 tons
of ADY and 741 tons of Wet Yeast against the budget of
15.0 million litres of alcohol, 250 tons of ADY and 800 tons
of Wet Yeast. The Company sales performance in the last 5
years is as tabulated below:

SATES 2018120t9 20t912020 2020/2021 202U2022 202212023

Alcohol "000: Lts L0,454 t3,216 13,495 15,128 14,955
o/o of Installed Gpacity 58o/o 73o/o 75o/o B4o/o 83%

ADY (Tons) 56 65 39 29 13
o/o of Installed Capacity 60/o 5o/o 3o/o 2o/o to/o

Wet Yeast (Tons) 80s 740 603 724 74t
Carbon dioxide 94 42 399 458

Compounded Spirit 29,408 9,950 2,675 15,021 19,611
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below:
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202 2023
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III, PROJECTS OR INVESTMENTS

During the year, the Company implemented projects aimed at
improving profitability as per the approved budget and strategic plan.
The CSTR proiect was completed and is currently under
commissioning. This will enhance biogas generation at the factory
hence reduce the fuel oil consumption.

lv. coi/tPLtA NCE WITH STATUTORY REQUIREMENTS

During the financial year, the Company complied with all the
statutory requiremenls and remitted alltaxes due in good time, there
was no penalty for tailure to comply with statutory requirements.

V. CHALLENGES FACING THE COMPANY

The Company faces challenges in operations as enumeraled below:

o Unstable supply of molasses
. High price of molasses
. Cheap alcohol in the spirit's market
. Competition from other distilleries
o Slow Privatization process
o Negative Share Capital/Equity
o High Cost of major inputs - Molasses, fuel oil and chemicals.

VI. MATERIAL ARREARS IN STATUTOBY AND OTHER FINANCIAL
OBLIGATIONS

The Company has no material arrears in Slatutory obligations and
all obligalions were remitted in time. However, due to liquidity
challenges the Company did not repay the GOK loan during the
year and the balance stood at 10,565,268,951 .
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IX, ENVIROMENTALANDSUSTAINABILIryREPORTING

Agro Chemical exists to transform lives. This is our purpose, the driving force
behind everything we do. lt is what guides us to deliver our strategy, putting the
customer/ Citizen first, delivering relevant goods and services, and improving
operational excellence. Below is an outline ol the organization's policies and
activities that promote sustainability.

SUSTAINABILITY STRATEGY AND PROFILE
The company's sustainability strategy aims to create long-term value for
the firm, its stakeholders and the wider society. ACFC aims to build a
culture of sustainability with its employees and all its stakeholders as
identified in its strategic plan for 201812019-202312023. The company
has developed a sustainability policy covering economic, environmental
and social pillars which it continues to implement while carrying out its
operations.

a. Molasses Sourcinq

ACFC operates in a dynamic environment and hence the supply of its
main raw material, molasses, is not assured and depends on

unpredictable weather conditions. During lhe year 2022123 the company
faced an acute shortage of molasses. This led to an increase in
molasses cost from a budget of Kshs. 6,000 perto above Kshs. 35,000
per lon and 42 days ol plant closure.

b. Ethanol Market
The alcohol market in which ACFC operates has suffered from adverse
competition from emerging distilleries as well as cheap imports from
neighbouring countries. During the year, the company was not able to
achieve the reported tumover as a result of lack of molasses. Since
ACFC operates a standalone distillery, it continues to experience cost
disadvantages compared to its peers in the alcohol market.

c. Enhanced Product Ranqe
ln order to achieve financial sustainability, ACFC considers
diversilication as key in its strategic plan. The Company has continued
to launch new products . We are hopeful that the new initiatives will pick
up in the coming years, leading to enhanced company revenues and
profitability.

d. Continuous Stirrer Tank Reacto r( CSTR )

The construction of a new CSTR biogas plant worth 150 million was

completed during the current financial year. This will boost bio-gas
xxxi lPage
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generation to be used in the boiier leading to lower usage of iuel oil
hence reduced cost of production. This initiative will further assist in the
improvement of the company's effluent management system.

ENVIRONMENTAL PERFORMANCE REPORT FOR ACFC

ACFC environmental sustainability practices are guided by the national
environmental performance and environmental sustainability
performance contracting requirements. The Company has developed
an internal environmental policy statement to guide its day-to-day
activities in view of managing the environmental aspecls that may

emanate from its operations.

ln line with its environmental policy statement the Company focused in
following key areas:

Statutorv requirements

It. ACFC has installed an ooerational waste manaqement strateqv for:

a. Liquid waste (effluent) where it has installed a functional effluent
treatment.
plant. lt has also taken an opportunity to generate biogas (a green

technology) for intemal generation of steam thus compensating on

reliance in high density fuel oil.
b. ln solid waste management, ACFC has engaged a NEMA contracted

waste handling external service provider to ensure safe solid waste
managemenl. The Company is already implementing the best available
practices i.e., recycle, reuse, reduce and recover (4Rs )of solid waste
management.

Environmental compliance

The Company has continually carried out plant annual statutory environmental

audits, plant inspections and environmental impact assessments tor new

installations. Alongside these requirements the Company is also carrying out

hazardous waste management through incineration. The Company continues

to forward environmental sustainability reports to NEMA on a quaderly basis

as per the performance contracting guidelines.

IV EMPLOYEE WELFARE

We developed a new Human Resource Policies & Procedure Manual, Career
guidelines and remuneration structure that governs the process of recruitment,
Gender mainstreaming, staff skills development, staff performance appraisal,

reward management & sanction system.
xxxiilPage
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Becruitment Procedure:

This process is usually done based on the guidelines outlined on section 2.16
of the Human Resource Policies and Procedures Manual. This entails
development ol a Human Resource plan based on comprehensive job analysis
and which is reviewed every year to address emerging issues and needs.
All vacant positions within the establishment, which are to be filled substanlively
originate from the various HODs supported by good iustification for the
recruitment and confirmalion that the positions are not only within the approved
establishment but also lully lunded within the budget.

Gender mainstreamino & Dersons with disabilitv:

The Company observes gender mainstreaming balance on appointment,
promotion and ensure that a minimum of a third (1/3) are of either gender with
consideration on Disability or Diversity.

Stall Perlormance Aooraisal Svstem:

This process is guided by section 8. of the Human resource policy. lt outlines
processes involved in work planning, setting ol agreed performance targets,
feedback, and reporting. lt is linked to other human resource systems and
processes including employee development, career guidelines, placement,
rewards, and sanctions.

The overall objective of the appraisal system is to manage and improve
performance by enabling a higher level of members of statf participation and
involvement in planning, delivery, and evaluation of work performance.
This f ramework therefore establishes a basis lor rewarding exemplary
performance and administering sanctions lor poor performance, motivating
employees to have a positive attitude to work and to enhance productivity in
the Company.

Trainino /Skills DeveloDmentl

As embedded on section 9 of the Human Resource Policy Manual and Career
Progression manual, the company continuously upgrade employee's core
competencies, knowledge, skills, and attitudes to ensure that their performance
meets and/or exceeds the minimum expectations and benchmarks of best
practices to ensure etfective delivery of its broad mandate. This helps
employees enhance their efficiency and etfectiveness, gain competencies and
skills, desired work ethics and values and corporate culture, in preparation lor
luture technological and structural needs.
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Health. Saletv

ln line with section 14 of the Human Resource policy, The Company commils
itself to the achievement of the highest standards of health and safety in the
workplace, and the elimination or minimization of health and safety hazards and
risks that may affect its employees. ln this regard, it will implement policies and
programs that assure their protection from such hazards and disasters' The
policies and programs will be implemented in compliance with the provisions of
the Occupational Safety and Health Act, 2007 and other Labour Laws' ln
compliance the Company obtains a workplace cedificate from the Director of
Occupational safety and health (DOSH).

V. Marketplace practices

The Company has in place a seruice charter that enables it to achieve
the highest possible level ol customer satisfaction. The service chaner
provides for fair pricing mechanism by considering competitor's prices
as well as production costs incurred by the company while setting prices
of goods and services.
The Company regularly meets competitors in orderto come up with base
prices of its goods and services. The Company has in place an anli-
corruption policy wherein people are encouraged to report corruption
practices through the recommended channels.

a. Responsible competition oractice.

ACFC upholds ethical marketing practices in its endeavors to ensure
sustainable business growth. The product packaging adopted by the
Company is always environmentally friendly.

While selling spirits to customers the Company always ensures
adherence to the existing laws and regulations goveming each product.
All product labels are approved by KEBS with each product line
subjected to stringent quality checks since the Company considers
quality a key selling point to its customers.

Over the years, the Company has been involved in CSR activities with
annual budget allocation to support Community programs as part of its
ethical behavior within society.

Through various medias, the Company places advertisements that are
aimed at ensuring disclosure of critical information on its products
including inputs used in the production process and at all times making
sure that no such adverts are considered offensive to competitors.
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b. Resoonsible Suoolv chain and suoolier relations .

The Company considers the environmental and human impact on our
products' journey through the supply chain, from raw materials sourcing
to production, storage, delivery, and even transportation' The goal is to
minimize environmental harm from factors like energy usage, water
consumption and waste production while having a positive impact on the
people and communities in and around our operations.

Dealinq with our suooliers on sustainabilitv

Use ol sustainable packaging material -all the products are
packaged in cartons which can be recycled for reuse,
Good payment terms to molasses transporters and other suppliers- the
credit policy ol 30 days after delivery is always adhered to. As such
there is timely delivery of goods, works and services to the factory'
Procurement from vulnerable members of society. There is an

allocation of 30 % of the procurement budget to this group of the local
community which has created a good relationship between the
organization and the local community.
Pre-qualification of suppliers-all suppliers are evaluated before they are
incorporated in our supplier database and re-evaluated periodically to
ensure that the company deals with only those suppliers who practice

ethical trading.
Local sourcing of goods works, and seruices. Access to 40% of
procurement budget is spent on local procurement. As this improves
the bottom line the cost of transport from overseas and custom duty is
avoided.

Product rdshio

a

a

a

ACFC endeavors to saleguard consumer rights and interests through
compliance with all the relevant legislations. We provide annual lorums for our
customers and also arrange visits to their premises so as to be able to address
their concems.

ln addition, we maintain customer complaints handling infrastructure with
seamless feed-back system for purposes of ensuring prompt response to
customer issues.

Coroorate Social Resoonsibili communitv Enoaoements

The Company continued to actively participate in various proiects as per our
Corporate Social Responsibility (CSR) policy.

The Company continues to run Muhoroni Furaha Primary School and

Junior Secondary School which is fully tunded by the Company. The
xxxvlPage
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school enroll children from the employees and the neighbouring
community and is one of the top performing schools in the Country,
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X. DIRECTOFS'REPORT

The Directors present their report, statement of profit & loss and other
comprehensive income, the statement of linancial position, statement
of changes in equity and statement of cash flows for the year ended
30th June 2023.

Since the beginning of the year, no director has received or become
entitled to receive a benefit which is to be disclosed, by reason of a
contract made by the company or a related corporation with the
director or with a firm of which he is a member, or with a company in
which he has a substantial financial interest except for salaries,
bonuses and other benef its as disclosed in the financial statements

Principal Activities:

The Company produces Extra Neutral Spirit, Kenya Methylated Spirit'
lndustrial Methylated Spirit, Active Dry Yeast, and fresh Wet yeast

f rom sugar cane molasses. The company also produces bottled
spirits and carbon dioxide.

Results:

The results of the Company for the year ended June 30, 2023, are as set
out on page 1. Below is a summary of the Company's performance during
the year.

During the year 2022/2023, the Company produced 12.005 million
litres of alcohol, 15 tons of Active Dry Yeast,741 tons ol Wet Yeast
and realized a lumover of Ksh. 1,920,742,305 (202112022
'I ,683,768,679). The operating loss before interest on loans was
Kshs. 553,108,066 (202112022: of Kshs. 7,186,860). However, after
charging interest on loan of Kshs. 327,349,861 (202112022: Kshs.
306,712,987), the Company registered a net loss ol Kshs.
880,458,047 (202112022: loss of Kshs. 313,901,838). After charging
corporate tax of kshs. 7,495,478 (202112022 Kshs. 7,172,362) the
company registered a loss of Kshs. 887,953,525 (2021/2022) loss of
Kshs. 321,074,200).

Dividends:

The Directors do nol recommend the paymenl of dividends in view of the
cumulative loss.
position.
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Directors

The members of the Board ol Directors who served during the year
are shown on page 6. ln accordance with clause 101 of the
Company's Memorandum of Association the directors are nominated
by the shareholders/lnstitutions.

Auditors:

The Auditor General is responsible for the Statutory Audit of the
Company for the year ended June 30,2023 in accordance with Article
229 ol the Constitution of Kenya and the Public Audit Act 2015.

By order of the Board

SHARON CHERUIYOT

COMPANY SECRETARY

Date: 26th September 2023
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XI. STATEMENT OF DIRECTORS' HESPONSIBILITIES
The Companies Acl and Section 81 of the Public Finance tvtanagement Act, 2012

require the Directors to prepare linancial statements in respect ol the Company

which give a true and fair view o, the state ol affairs of the Company at the end 01

the finincial year and the operating results ol the Company for that year' The

Directors are also required to ensure that the Company keeps proper accounting

records which disclose with reasonable accuracy the financial position o, the

Company. The Directors are also responsible for safeguarding the assets ol the

Company.

The Directors are responsible lor the preparation and presentation ol the-

Company's financial statements, which give a true and fair view of the affairs of

the Company lor and as at the end ol the financial year ended on June 30' 2023'

This responsibility includes: (i) maintaining adequate irnancial management

arrangements and ensuring that these continue to be effective throughout the

reporting period; (ii) maintaining proper accounting records, which disclose with

reasonable accuracy at any time the financial position of the Company; (iii)

designing, implementing and maintaining internal controls relevanl to the

preplration and lair preientation of the linancial statements, and ensuring that

ihey ute lree irom material misstatements, whether due to error or fraud; (iv)

safeguarding the assets oI lhe Company, (v) selecting and applying appropriate

accounting policies; and (vi) making accounting estimates that are reasonable in

the circumstances.

The Directors accept responsibility lor the Company's financial statements, which

have been prepared using appropriate accounting policies supported by

reasonable and prudent judgements and estimates, in conrormity with

lnternational Finantial Reporting Standards (IFRS), and in the manner required

by the Companies Act and PFM Act, 2012.Ihe Directors are o, the opinion that

the Company's financial statements give a true and fair view of the state of

Company's tiansactions during the financial year ended June 30, 2023, and ol the

company's financial position as at that date. The Directors further confirm the

completeness ol the accounting records maintained ror the Company, which have

been relied upon in the preparation oI the company's iinancial statements as well

as the adequacy ot the systems o{ internal financial contfols.

Nothing has come to the attention of the Directors to indicate that the Company

will noiremain a going concern lor at least the next twelve months from the date

ol this statement.

AGRO CHEMICAL AND FOOD

COMPANY TIMITED

Approval ol the financial statements
The Company's linancial statement was approved by the Board of Directors on

26fr September 2023, and signed on its behall by:

MOH ASHO GRW L
FESIOENT DIRECTOR AND CHIEF EXECUTIVECHAIR[rAN

EBS

xxxix lPage



REPUBLIC OF KENYA

Qtuohon"' +254-(2o) 12r4ooo
E-mail: info@oagkenya.go.ke
website: www.oagkenya.go.ke GH HEADqUARTERS

Anniversary Towers
Monrovia Street

P.O. Box loo84-oo roo
NAIROBI

OFFICE OF THE AUDITOR-GEI{ERAL

l'.ttltrtttt in{ . I {L t )uttt dh t I it,l

REPORT OF THE AUDITOR-GENERAL ON AGRO CHEMICAL AND FOOD
COMPANY LIMITED FOR THE YEAR ENDED 30 JUNE, 2023

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure the Government
achieves value for money and that such funds are applied for intended purpose.

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management, and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 ol the Constitution, the
Public Finance Management Acl,2012 and the Public Audit Act, 2015. The three parts of
the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Agro Chemical and Food
Company Limited set out on pages 1 lo 47, which comprise of the statement of financial

Repoi ofthc Auditor-Generul on AgroChcnical and FoodCompqn),Li itudrt)rthct'ear ended 30June,2023



position as at 30 June, 2023, and the statement of profit or loss and other comprehensive
income, statement of changes in equity, statement of cash flows and statement of
comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the of Agro Chemical and Food Company Limited as
at 30June,2023,and itsfinancial performance and its cash flows for the year then ended,
in accordance with lnternational Financial Reporting Standards(IFRS) and comply with
the Public Finance Management Acl,2012 and the Companies Act.

Basis for Qualified Opinion

1. lncomplete Record of Sales of Spirits

The statement of profit or loss and other comprehensive income and as disclosed in Note
6 to the financial statements reflects a turnover of Kshs.1,920,742,3O5, which comprises
of spirit sales of Kshs.1,819,129,814, carbon dioxide of Kshs.1,929,381 and yeast sales
of Kshs.99,683,1 1 0. The company had budgeted to sell 1 5,000 litres of spirits, with a total
value of Kshs.2,037,623,600. However, 14,955 litres, which is 99.7% of the budget was
sold with sales value of Kshs.1,920,742,305, being an increase of 94.43o/o. During the
same period, the prices of the spirits were adjusted upwards by about 5%, due to the
increase in the prices of molasses. Management has not confirmed why the sales value
did not increase as anticipated.

ln the circumstances, the accuracy and completeness of the reported sales value on
spirits could not be confirmed.

2. Unsupported Cost of Sales

The statement of loss and other comprehensive income and as disclosed in Note 7 to the
financial statements reflects an amount of Kshs.2,173, 111,373 relating to cost of sales,
which includes cost of sales on materials, energy and packing of Kshs. 1 ,775,865,997, out
of which Kshs.1,260,109,600 was cost incurred in producing 12,O03,944 lihes of spirit.
However, Management did not provide a schedule showing how the cost of spirit was
accumulated.

ln the circumstances, the completeness and accuracy of the cost of sales disclosed in
these financial statements, amounting to Kshs.2,173,113,373 could not be confirmed.

3. Payment for Undelivered Molasses

The statement of profit or loss and other comprehensive income and as disclosed in Note
7 to the financial statements reflect an amount of Kshs.2,173,111,373 in respect of cost
of sales. The amount includes Kshs.1,775,865,997 being cost of materials, energy and

e
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packing which further includes the cost of molasses purchased totalling
Kshs.1 ,155,296,770. Examination of records provided for audit revealed that a total of
three hundred and eightytwo (382) Tons of molasses with an estimated value of
Kshs.9,757,810 were not delivered to the company but was paid for.

ln the circumstances, the accuracy and completeness of the cost of sales for the year of
Kshs.2,173,1 1 1 ,373 could not be confirmed.

4. Abnormal Weight Variances on Delivery of Molasses

The statement of profit or loss and other comprehensive income reflects cost of sales
amount of Kshs.2,173,1 1 1,373. lncluded in this amount and as disclosed in Note 7 to the
financial statements was Kshs.1 ,775,865,997 being cost of materials, energy and
packing, which further includes cost of molasses received during the year under review
of Kshs. 1, 1 55,296,770.

Review of a sample of twelve (12) entries of molasses delivery records provided for audit
revealed that there were abnormal weight variances between what was recorded in the
suppliers' delivery records, and the records maintained at the weighbridge in the
procurement of molasses. The twelve entries reflected that the company received a total
of 308,590 kilograms of molasses, while the weighbridge showed an amount of 288,080
kilograms were received, resulting to a variance of 20,5'10 kilograms not accounted for.
During the year under review, the price of molasses ranged between Kshs.6,000 and
Kshs.35,000 per ton of molasses. Taking an average of the two prices, it would mean that
the company lost an amount of Kshs.420,455 for the twelve entries only, which implies
that the company has been paying for more molasses than actually delivered.

ln the circumstances, the accuracy and completeness of the cost of sales amounts could
not be confirmed.

5. Long Outstanding Trade and Other Receivables

The statement of financial position and as disclosed in Note 18 to the financial statements
reflects trade and other receivables balance of Kshs.638,975,198, which was a decrease
by Kshs.184,550,872 when compared to the prior year amount of Kshs.823,526,070.
Sampled debtors totalling Kshs.362,098,409.29 were not supported with contract
agreements, Debtor circularization forms and approvals. The aging analysis showed that
they had exceeded more than the 121 days, and some dated back in the year 2005.

ln the circumstances, the completeness, accuracy and the recoverability of the debtor's
amounts could not be confirmed.

6. Goods Received but not lnvoiced

The statement of financial position and as disclosed in Note 24 to the financial statements
reflects trade and other payables balance of Kshs.595,400,261 . lncluded in this amount
is Kshs.32,429,556 recognised as goods received not invoiced which had an opening
debit balance of Kshs.20,700,057. lt was observed that some postings reflected as goods
not invoiced had no monetary value aftached to them while others had negative balances
with some of the postings dating back to 1 July,2022.
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ln the circumstances, the completeness and accuracy of the trade and other payables
balance of Kshs.595,400,261 could not be confirmed.

7. Long Outstanding Debtors with Credit Balances

The statement of financial position and as disclosed in Note 24 to the financial statements
reflects trade and other payables balance of Kshs.595,40O,261 , out of which
Kshs.240,216,0'16 relates to debtors with credit balances. Out of this amount,
Kshs.221 ,303,700 related to outstanding accounts of over 120 days. lt was not clear why
the company has continued to hold debtors' pre-payments for over four months, without
allocating the amounts received to the respective debtor.

ln the circumstances, the completeness and accuracy of the trade and other payables
balances could not be confirmed.

8. Noncompliance with Financial Management Regulations on Settlement of
Outstanding Accounts

The statement of financial position and as disclosed in Note 24 to the financial stalements
reflects hade and other payables balance of Kshs.595,400,261 out of which an amount
of Kshs.1 1 8,473,635 relates to trade payables. Review of the aging analysis for the trade
and other payables revealed that trade payables amounting to Kshs.8,039,700 had been
outstanding for over 120 as at year end. lt is not clear why Management did not ensure
settlement of outstanding accounts as a first charge.

ln the circumstances, the completeness and accuracy of the trade and other payables
balances could not be confirmed.

9. Failure to Pay lnterest on Loan

The statement of profit or loss and other comprehensive income and as disclosed in Note
13 to the financial statements reflects an amount of Kshs.327,348,647 relating to finance
costs. Review of loan interest schedule revealed that the company has accumulated loan
default interest totalling to Kshs.327,348,647 that are long outstanding. No efforts appear
to have been made towards the repayment of the loan interest.

ln the circumstances, the going concern of the company is doubtful.

10. Failure to Service Borrowings

The statement of financial position and as disclosed in Note 26 to the financial statements
reflects loans balance of Kshs.10,565,268,951 . The company took a seven-year loan of
Kshs.2,941 ,884,000 from a club in 1995 for construction of the factory vide a loan
agreement dated 19 October, 1995 at an interest rate of 7o/o per annum. However, the
company has not repaid the loan to date resulting in an accumulated interest on the loan
of Kshs.6,575,1 10,665. ln addition, the company took a GOK loan of
Kshs.826,074,772.80 in 1995 and last serviced it in the year 2017. The loan has
accumulated interest amounting to Kshs.1 ,048 ,27 4,286. Management has not
demonstrated measures taken to repay the loans.

,
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ln the circumstances, the accuracy and completeness of the loan balance could not be
confirmed.

1 1. Un Supported Procurement of Legal Services

Review of schedules provided to support expenditure classified as legal fees together
with the supporting documentation revealed that the Management entered into a contract
with an advocate for provision of consultancy service at a contract cost of kshs.2,307,200.
The terms and conditions of the firm indicated that the firm was to carry out compliance
checks for the period July, 2017 to June, 2020 following KRA tax assessment of
Kshs.1,268,054,221. At the time of audit, a total of Kshs.2,020,000 had been paid to the
firm for services rendered. However, it was not clear how the advocate was identified and
awarded the contract as there was no information in regard to user requisition,
specification of services to be rendered, tender advertisement and evaluation. ln addition,
notification of award, letter of acceptance and contract agreement were not provided for
audit review.

ln the circumstances, the propriety and accuracy of the expenditure could not be
confirmed. ln addition, Management was in breach of the law.

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAls). I am independent of the Agro Chemical and Food Company
Limited Management in accordance with ISSAI '130 on the Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The Company's revenue budget amounted to Kshs.2,111,723,600 against actual receipts
of Kshs1,957,155,382 resulting in a budget deficit of Kshs.154,567,768 or seven (7o/o) of
the budget. Similarly, the Company budgeted to spend a total of Kshs.787,405,409
against the actual expenditure of Kshs.665,277,671 resulting in an overall under-
expenditure of Kshs.122,127,738 or 16% of the budget.

ln the circumstances, the underperformance and under-expenditure may have negatively
affected the planned activities of the Company.

My opinion is not modified on the effects of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.
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Other Matter

Unresolved Prior Year lssues

ln the audit report of the previous year, several issues were raised under the Report on
Financial Statements, Report on LaMulness and Effectiveness in Use of Public
Resources and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. However, the issues remain unresolved.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) o't the Constitution, based on the audit procedures
performed, except for the matter described in the Basis for Conclusion on Lawfulness and
Effectiveness in Use of Public Resources section of my report, I confirm that nothing else
has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion

Perennial Extension of Commissioning of Effluent Treatment Plant (ETP)

The statement of financial position reflects a balance of Kshs.2,608,337,610 being
property plant and equipment. lncluded in the schedule is an amount of Kshs.173,361 ,272
being work in progress on the effluent treatment plant. Review of the documentation
revealed thal on 27 February, 2023 lhe contractor wrote a letter requesting for a further
extension for commissioning of the biogas plant after a failure to commission in the earlier
deadline of second week of February,2023.

The project Evaluation Committee held a meeting on the 9 March,2023 and deliberated
on reasons attributed to the delay of commissioning the Effluent Treat Plant (ETP) and
found out that the delay was beyond both parties control as explained in the Evaluation
Committee minutes dated 9 March, 2023. ln view of the foregoing, the Evaluation
Committee ratified the new dates for commissioning of the plant to start in the second
week of March, 2023 and to end the last week of June, 2023.

The committee further resolved that this was the final extension being granted and that
any further delay in completion of the project beyond the month of June, 2023 would
attract a penalty as per clause 6.17 of page 21 of the contract without further reference.
The commissioning had previously been extended twice- on 't September, 2022 and on
17 November, 2022. During the final year in audit it was observed that the projects had
still not been commissioned and thus value for money is yet to be achieved.
ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAl) 4000. The standard requires that I comply with ethical
requirements and plan and perform the audit to obtain assurance about whether the
activities, financial transactions and information reflected in the financial statements
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comply, in all material respects, with the authorities that govern them. I believe that the
audit evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 201 5, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, I confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Conclusion

1. Non-Compliance with a Third (1/3) of Basic Pay Rule

The statement of profit or loss and other comprehensive income reflects administration
expenses of Kshs.221 ,530,401. lncluded in this amount is an amount of
Kshs.1 12,332,773 relating to staff costs. Review of payroll for the year under review
revealed that during the month of June, 2023 one hundred and thirty-two (132) employees
suffered payroll deductions of more than two thirds of their basic pay.

ln the circumstances, Management was in breach of the law.

2. Non-Compliance with the Law on Ethnic Composition

The statement of profit or loss and other comprehensive income reflects administration
expenses of Kshs.221,530,401. lncluded in this amount is an amount of
Kshs.1 12,332,773 relating to staff costs. Further, Note 1 1(b) indicates that the company
had 222 employees as at year end. Review of employees' bio-data for June, 2023
revealed that the company had two hundred and twenty-four (224) employees out of
which one hundred and twelve (112) ot approximately fifty percent (50%) were from the
dominant community. This was contrary to Section 7(1) and (2) of the National Cohesion
and lntegration Act, 2008 which states that, all public offices shall seek to represent the
diversity of the people of Kenya in the employment of staff and that no public institution
shall have more than one-third of its staff establishment from the same ethnic community.

ln the circumstances, Management was in breach of the law

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAls) 2315 and 2330. The standards require that I plan and perform
the audit to obtain assurance about whether effective processes and systems of internal
controls, risk management and overall governance were operating effectively, in all
material respects. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.
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REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Companies Act, 2015, I report based on my audit, that:

I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ln my opinion, adequate accounting records have not been kept by the Company,
so far as appears from the examination of those records; and,

iii. The Company's financial statements are not in agreement with the accounting
records and retu rns.

Responsibilities of Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal control as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern as a basis of accounting unless
Management is aware of the intention to liquidate the Company or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
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of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Arlicle 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them, and that public resources are applied
in an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of lhe Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal controls.

a

a

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management's use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material

Report ofthe Auditor-Ceneral on Agro Chcmicql and Food Compary Limitedfor the yeor ended 30 June, 2023
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a

uncertainty exists related to events or conditions that may cast significant doubt on
the ability to continue as a going concern. lf I conclude that a material uncertainty
exists, I am required to draw attention in the auditor's report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify my
opinion. My conclusions are based on the audit evidence obtained up to the date of
my audit report. However, future events or conditions may cause the to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

a Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the to express an opinion on the financial statements.

. Perform such other procedures as I consider necessary in the circumstances.

I communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence and where
applicable, related safeguards.

FCPA CBS
AUDITOR-GENERAL

Nairobi

O3May,2O24

Report ofthe Auditor-General on Agro Chenical and Food Compary Limited for the 1,ear ended 30 June, 2023
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STATEMENTS FOR THE VEAR ENDING
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COMPANY LIMITED
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2022
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STATEiiE}!T OF FINANCiAL POSffiEOi! FOE ThIE YEAR EiIDED 30 JUi{E 2023
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NON-CURRENT ASSETS

AIINUAL REPOffI & FINANCTAL
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3OTH JUNE 2023AGRO CHENNICAT AT!D FOOD
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NOTES
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EAUIW
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c ANNUAI. REPORT & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2023AGRO CHEMICAT AND FOOD

COMPANY TIMITED

STATEMENT OF CHANGES tN EQUIry FOR THE YEAR ENDED 30 JUNE 2023

For lhe yool endod 30th June 2023
Shore

Copilol
R6voluolion
Qesotv€ "

R6vonue
Rasotvot Iolols

As ot I st July 2021

Profit for the yeor

On revoluotion

As ot 30th June 2022

As ot I st July 2022

Profit for the yeor

A! ot 3O{h Jun€ 2023

(Kshs)

60.m,000

(Ksh0

2.000, r65.592

389.622,778

(Kshs)

(8,&4,123,494)

(321,074,2OO)

(Kshs)

(6.543,957,992)

(321,07 4,200)

389,622778

60.0m.m0 2.389,788,370 (8.9-25.197.694) 6.475.M.321\

60,000,000 2,389,7 88,370 (8,925,197.694)

(887.9s3.525)

(6,47 5,4W ,324)

(887,9s3.525)

60.m0.(m 2.3t9.7EE.370 (9.8t3.t5t.219) (7.36it.362.6t19)
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AGRO CHEMICAT AND FOOD

Al\llrllrAL nETLrnr o( rrrr.trrlrhr
STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2023
COMPANY I,IMITED

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 3OTH JUNE 2023

e

cosh ceneroled ,rom / (Used ln) Ooorolions

m23

KSHS,

m22

l(SHS

Cosh from operotions
lnelnterest poid
Dividends poid
Toxotion Poid

n

27

(384,992,005)

(7,806,956)

2fi,521,421

(10,415.6r 9)

Nel Cosh g€netoled ,iom / (Used in) opetoling oclivilies

INVESN'ENI ACIVIIIES
Purchose of ossets
Purchose of intongible ossets
Dbposol of Asset - Soles Proceeds

r5(A)

(3%,798,96r)

(86,25O,767)

240, t 05,E02

(r 13,507,r05)

1,025,300

Nel Cosh gonerolod lrom / (Used ln) invesling oclivilies

FINANCING ACNVINES

18[.,2fi,757' (l 12,la1,805)

Nel Cosh generolod ,Iom / (Used ln) linoncing oclivilies

N€l lncrece/(decreos€) in cosh ond c6h equivolenls(o+b+c)

Cosh ond cosh equivolent ot the beginning of the yeor

<179,0r',9,728'

792,AO1,99A

127 ,623,997

664.777 ,W7

Cosh ond coslr equivolenl ol lhe end ol the Yeol 29(C) 3r 3,352,266 792,101,*4
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AGRO CHEMICAL AND FOOD

ANNUAL REPORT & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2023
COMPANY LIMITED

STATEMENT OF COMPARISON OF BU'GET AGAINST ACTUAI. AMOUNTS TOR THE YEAR ENDEO 3OTH JUNE 2023
Revenue Budoet AcluolOLrcom6 Perfonnonce Ditference Perforrionco % Rorrro s

SALES 2.u37.623.ffi 1.qn.14L95 0 r6,881.295) -6% Unfovourble
PROFIT / (LOS$ ON SALE OF FIXED ASSETS 6.tmm (6.rm.m)
INTEREST ON TREASURY EILLS & FIXED DEPOSITS 42.m.m 19.2Ab.211 (22153,789) -sr'.& Fovouroble
RENT PAID BY EMPLOYEES E.m.m 6,534,8r 4 ( 1.465. r 86) -t 8% Fovourob16

MISCELLANEOUS INCOME r8.m.m 1o.632,92 (7. 7.498\, -4t% Fovouroble

]OTAT INCOME 2.1 r r.723.600 t.957.t 55.932 (15/a.567.768) -7\ Unfovourble
Expontga
Corl ol raica
Motedols, En6rsY& Pockino En.347.D2 1.775.&5.W7 (785.5r8.705) 17 Unfovourble
Direct Solodes. Wooes& Benefits 365.949,740 262.1@.fi3 I03.839.936 7X Fovouroble
Ptoht Mointenonce & Other Foctory Overheods 83.270.5m 97.&9,1& ( I a,39&660) |7% Unfovouble
Sollino ond Distdbution 2,6A.m 6.7n.314 (4, 056. 1 14) Fovourobl6
Exci5e Duly r 85.4r 3.536 37.M.413 147.947,123 M U nfovoLrble

TOTAT COST OF SAIES / DIPECT CO$S 1 .627 .615.267 2.179.83r.687 (552.186.4r 9) t 34a unFovourobl€

Gross Profll 404.078.333 a22.67 5 .BSL\ o06.754.t87)
Expensa!
ADMINISTRATION EXPENSES 341.621.639 2n. 9,776 I20.69r,864 65% Fovouroble
Dsprgclotion 129.@5.176 I m.502.436 19.*27r'o a5% Fovourobl6
INTEREST ON LOANS 3I6.698.594 327,Uq. 1 ( I O65 r.387) r 03%

COOPORATION TAX 7.A95.478 (7,A95.478)

Tolol Cxoehd!fure 787./rc5.409 665.277,671 122,127,739 8A% Fovouroble

Surolus (303.327.077) (6E7.953.525) (564.626 ,4,1,0\

UnFovouroble

UnFovouroble

An explanation of material differences between Budget and actual is as summarized below

a) Sales
During the current year, the sale of ADY, Carlcon dioxide, Compounded spirits and Wet yeast
decreased due to intense competition and closure ot the alcohol plant for 42 days.

b) Plant. Maintenance and Other lactory Costs
The increase in plant and maintenance costs is as a result of plant maintenance , desludging
of lagoons and other factory expenses.

c) Materials ene v and oa kinoc
The increase in Material, energy and packing costs is due to an increase in fuel oil consumption due
to nonfunctioning of the bulk volume lermenter and lncrease in cost ol molasses from Kshs. 6,000
perton to above Kshs. 35,000 perton.
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cAGRO CHEMICAT AND FOOD

ANI\IUAL llET! lI I G' TIIIATIIIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2023
COMPANY TIMITED

THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 3OTH JUNE 2023NOTES TO

1. GENERAL INFORMATION

Agro Chemical and Food Company Limited was incorporated under the Kenyan Companies
Act Cap 486. The address of its registered office is as follows:

Registered Oflice

Jeevan Bharati Building
7th Floor, Harambee Avenue
P.O. Box 41 175 -001 00
Nairobi, Kenya
Telephone 020-2230083

Principal place of Business

Muhoroni Factory
Muhoroni Town
P.O. Box 18-40107
Muhoroni, Kenya
Telephone +254 O2O 23340201'l

Principal Activities

The Company produces Extra Neutral Spirit, Kenya Methylated Spirit, lndustrial Methylated
Spirit, Active Dry Yeast, and fresh Wet yeast lrom sugar cane molasses. The company also
produces bottled spirits and carbon dioxide.

2. STATEME F COMPLIANCE AND BASIS OF PREPARATIONo

Statement of Compliance

The financial slatements have been prepared on a historical cost basis except for the
measurement at re-valued amounts ol certain items of property, plant and equipment,
marketable securities and financial instruments at fair value, impaired assets at their
estimated recoverable amounts and actuarially determined liabilities at their present value.
The preparation of financial statements in conformity with lnternational Financial Reporting
Standards (IFRS) allows the use ol estimates and assumptions. lt also requires management
to exercise ludgement in the process of applying the entity's accounting policies.

6



c ANNUAL ITTPORT & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2023AGRO CHEMICAL AND FOOD

COMPANY TIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The financial statements have been prepared and presented in Kenya Shillings, which is the
functional and repoding currency of the entity.

The financial statements have been prepared in accordance with the Company Act, PFM Act,

the State Corporations Act, and lnternational Financial Reporting Standards (IFHS). The

accounting policies adopted have been consistently applied to all the years presented.

Going Concern

The Company made a loss after lax of Kshs. 887,953,525 (202112022: Kshs. 321,074,200)
during ihe year which was added to accumulated losses totaling Kshs. 9,813,151,220 (2021

l2o2z 8,925,197,695). ln addition, the company was in a net current liability position of
Kshs. 9,979,906,960 (202112022: Kshs. 9,115,204,804). These and other conditions
indicate doubt as to the going concern status of the company. Management has put in place

the following measures to address the situation:

. Presented the Company restructuring proposal to the parent Ministry and National

Treasury to restructure the Company's balance sheet

. Written to the National Treasury through the parent Ministry to write off the loan and

lreeze interest charge on its loan.

. lnvested in new projects such as Carbon dioxide and Compounded spirits to improve

the prolitability of the Company.
. lnvested in a biogas driven boiler to reduce the cost of energy and luel used in the

boiler.
. lntroduced austerity measures which have led to reduced costs.
. Prudent management of excess funds and investing the same in interest earning

deposits.
. Utilized intemally generated lunds to finance its activities and investments as opposed

to external borrowings.
. lntroduced new product lines like Agro Plus, hand sanitizers and Mediplus spirits to

improve the bottom line.

. The Company is under privatization and consultations are currently on going.

r The Company has completed the CSTR project and its expected that the cost of energy
will be brought down.

1



AGRO CHEMICAL AND FOOD

Al{lIl.rAL nErvnl d rartArrLrAL

STATEMENTS FOR THE YEAR ENDING

3OTH IUNE 2023
COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CoNtiNUEd)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Based on the above, the directors believe that the company will conlinue in operational
existence for at least 12 months from the date of these financial slatements. The directors
believe that it is appropriate to prepare the Company's financial statemenls on a going
concern basis, which assumes that the Company will continue to meet its obligations as they
fall due in the foreseeable future.

3. APPLICATION OF NEW AND REVISE D INTERNATIONAL FINANCIAL REPORTING
STANDAHDS (IFRS)

i) New and mended standards and interpretations in issue effective in the
year ended 30 June 2023.

q,

Effective dateTitle Description

Effective for
annual periods
beginning on or
after.l"rJanuary
2023.

The new standard establishes principles lor the

recognition, measurement, presentation and

disclosure ol insurance contracts issued. ll also

requires similar principles to be applied to
reinsurance contracts held and investment contracts

wilh discretionary participation leatures issued. The

objective is lo ensure that entities provide relevant

inlormation in a way that laithfully represents those
contracts.

The Company does not issue insurance contracts

IFRS l7 lnsurance
Contracts (issued in lvlay
2017)

8



{Don*o .rEMrcAL AND FooD
COMPANY LIMITED

ANNUAL HEPORT & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2023

IAS 8- Accounting Policies,

Errors, and Estimatas

The amendments, applicable to annual periods

beginning on or afler 1sl January 2023, introduce a
definition ol 'accounling eslimates' and include other
amendmenls to IAS 8 to help antities distinguish

changes in accounting policies trom changes in

accounting estimates.

The amendments
are etlective for
annual reporting
periods beginning
on or atter
January 1, 2023

Amendmonts to IAS 1 tilled

Disclosure ol Accounting

Policies (issued in February

2021\

The amendments, applicable to annual periods

beginning on or after 1st January 2023, require

entities to disclose their matcrial accounling policy

inlormation rather than their signilicant accounting
policies.

The amendments
are eflective for
annual periods
beginning on or
after Januayl ,

2023.

The Directors have assessed the applicable standards and amendments. Based on their
assessment of the impact of the application ol the above they do not expect that there will be
a significant impact on the Company's financial statements.

9



c ANNUAI. RLPOTTT & FINANCIAL

STATEMENTS FOR THE YEAR ENDIN6

3OTH IUNE 2023AGRO CHEMICAL AND FOOD

COMPANY TIMITED

APPLICATION OF NEW AND REVISED INTERNATIONAL FINANCIAL BEPORTING

STANDARDS OFRS}

ii) New and amended standards and interpretations in issue but not yet effective in

the year ended 30 June 2023.

Tirle Descriplion Etfective date

IFBS 17 lnsurance
Contracts (issued in May
?017\

The new standard, e{lective lor annual periods

beginning on or after 1st January 2023, establishes
principles for the recognition, measurement,
presentation and disclosure of insurance contracts

issued. lt also requires similar principles to be

applied to reinsurance contracts held and
investment contracts with discretionary participation

leatures issued. The obiective is to ensure that

entities provide relevant information in a way that
faithtutty represents those contracts. The Company

does nol issue insurance conlracts.

The amendments
are elfeclive ,or
annual periods
beginning on or
after January 1,
2023. Eaiiet
application is
permitted

IAS 12 - lncome Taxes IAS 12, "lncome Taxes- implements a so-called
'comprehensive balance sheet method' ol
accounting lor income taxes which recognizes bolh

the current tax consequences ol transactions and

events and the luture lax consequences of the
tuture recovery or settlement of the carrying amount

ol an entity's assets and liabilities. Differences

between the carrying amount and tax base o,

assets and liabilities. and carried Iorward tax losses

and credits, are recognized, with limited exceptions,

as delened tax liabilities or delerred tax assets, with

the latter also being subject to a'probable profits'

test.

Earlier application
is permitted. The
amendments are
etfective for
annual reporting
periods beginning
on or after
January 'l, 2023.
Early adoption is
permitted.

Amendments to IAS 1 titled

Classif ication of Liabilities

as Current or Non-current

(issued in January 2020)

The amendments, clarify a criterion in IAS 1 for
classifying a liability as non-current: the requirement

lor an entity to have the right to defer settlement of

the liability for at least 12 months after the reporting
period.

The amendments
are etfective lor
annual periods
beginning on or
after January 1 ,

2023. Ealier
application is
permitled.

l0



AGRO CHEMICAIAND FOOD

ANNUAL RTPORT & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2023
COMPANY LIMITED

Amendments to IAS 1 titled

Disclosure of Accounting

Policies (issued in February

2021\

The amendments, applicable to annual periods
beginning on or after 1st January 2023, require
entities to disclose their material accounting policy
information rather than their signiricanl accounting
policies

The amendments
are effective for
annual periods
beginning on or
after January 1 ,

2023. Earlier
application is
permitted.

IAS 8- Accounting Policies,

Errors and Estimat6s

The amendments, applicable to annual periods
beginning on or after 'l st January 2023, inlroduce a
definition of 'accounting estimates' and include
other amendments to IAS 8 to help entities
distinguish changes in accounting policies from
changes in accounting estimates.

The amendments
are etfeclive lor
annual reporting
periods beginning
on or after
January 1, 2023.
Early adoption is
permitted.

The Directors do not plan to apply any of the above until they become effective. Based on their
assessment of the potential impact of application of the above, they do not expect that there
will be a signilicant impacl on the Company's financial statements.

lll. Early adoption of standards
The Company did not early - adopt any new or amended standards in year 202212023.

q,
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qt ANNUAL RTPOIIT & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2023AGRO CHEMICAL AND FOOD

COMPANY TIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

4. SUMMARYOF SIGNIFICANT ACCOUNTING POLICIES

a) Revenue Recoonition

Revenue is recognized to the extent that it is probable that future economic benefits will
follow the Company and the revenue can be reliably measured. Revenue is recognized at
the fair value of consideration received or expected to be received in the ordinary course of
lhe Company's activities net of Value added Tax (VAT), excise duty and discounts where
applicable and when specilic criteria have been met for each of the Company's activities as
describe below:

i) Revenue from sale o, spirits, yeast, carbon di-oxide and compounded spirits
are recognized in the year in which the Company delivers products to the
customer, the customer has accepted the products and collectability of the related
receivables is assured.

ii) Finance lncome comprises interest receivable from bank deposit and is
recognized in profit and loss on a time proportion basis using the etfective interest
rate method.

iii) Rental income is recognized in the income statement as it accrues using the
effective interest implicit on rental agreement.

iv) Other income is recognized as it accrues.

b) Prooertv olant and Eouioment

All categories of property, plant and equipment are recorded at cost less accumulated
depreciation and any impairment losses.

Certain categories of property plant and equipment are subsequently carried at re-valued

amounts, being their fair value at the date of re-valuation less any subsequent
accumulated depreciation and impairment losses. Where re-measurement at re-valued

amounts is desired, all items in an asset category are re-valued at periodic intervals

usually after five years by independent external valuers. The basis on valuation is

depreciated replacement cost.

lncreases in the carrying amount arising on revaluation are credited to the statement of

comprehensive income. Decreases that ofiset previous increases in the carrying amount

of the same asset are charged against the revaluation reserve accounl. All other
decreases are charged to profit or loss in the income statement.
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AGRO CHEMICAL AND FOOD

ANNUAL RLPORI & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

3OTH IUNE 2023
COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Gains and losses on disposal ol items of property, plant and equipment are determined
by comparing the proceeds from the disposal with the net carrying amount of the items
and are recognized in profit or loss in the income statement.

c) Deoreciation and imoairme nt of DroDertv. olant. and eouioment

Freehold land and capital work in progress are not depreciated. Capital works in progress
relates to costs of ongoing but incomplete works on buildings and other civil works and
installations.

Tangible property, plant and equipment are depreciated in the year of acquisition and no
provision for depreciation is provided for in the year of disposal.

Depreciation on property, plant and equipment is recognized in the income statement on
a straight-line basis to write down the cost of each asset or re-valued amount to its residual
value over its estimated useful life. The annual rates used are:
Leasehold Land 1.057o
Buildings 2.5"k
Plant & Machinery 4.0"/"
lnstrumentation & cooling units 4.O "k
Motor Vehicles 12.5"/" tor re-valued items and

25.O"/" lor additions thereafter.

Computers 33.0% for re-valued Assets &

25.0ol. for additions thereafter

Furniture and fixtures

Wet yeast Coolers

15o/" lor re-valued assets and
10% for additions thereafter.
15"/"

Items of property, plant and equipment are reviewed annually for impairment. Where the
carrying amount of an asset is assessed as greater than the estimated recoverable.
amount and an impairment loss are recognized so that the asset is written down
immediately to its estimated recoverable amount.

lntanqible Assets
lntangible assets comprise the purchased computer software licenses which are
capitalized on the basis of costs incurred to acquire and bring to use the specific
software. These costs are amortized overthe estimated uselul life of the intangible assets
from the year they are available for use, usually over three years.

d)

t3



qD ANNUAL IttPOltI & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2023

e) Amortization and lmpairment of lntanqiblq. asqets' is over the estimated useful life of

Computer Software of three Years.

All computer software is reviewed annually lor impairment. where .the carrying

amount of an intangible assel is assessed as greater than its estimated recoverable

amount, an impaiiment loss is recognized so that the asset is written down

immediately to its estimated recoverable amount.

f) lnventories' stocks ol alcohol, yeast,co2 and all company products are staled at the lower of

production cost and-net realizable value. The costs of inventories comprise of purchase

price, import duties, transpodation and handling charge and it is determined on the moving

average price method.

g) Trade and other receivables-,ffiarerecognizedatfairvalueslessallowancesforany
uncollectible amounts. These are asseised for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at

th" y"", end. Bad debts are written off afler all efforts at recovery have been exhausted.

h) Taxation' 
Tgrrent income tax assets and liabilities for the current period are measured at the amount

expected to be recovered or paid to the tax authorities. The tax rates and tax laws used

to Lompute the taxable amount are those that are enacted, at the reporting date in Kenya'

Taxation is provided on the basis.
of the results lor the year as shown in the financial statements, adiusted with the tax

legislation. The current corporate tax rate is 30.0% on adiusted profit. There is no tax

liaiility pertaining to the business income in view of losses available lor carry lonrrrard of

Ksns.'O,gAZ,Zg{$q eOZ'ttZO22 Kshs. 6,031,224,846). Taxation on interest income as

Separate sources of income have been provided at 30% while taxation on rental income

is at 10% based on the rental income earned for occupation of company houses by

employees/staff .

AGRO CHEMICAL AND FOOD

COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

i) Delerred tax

Deterred tax liability is provided using the liability method on temporary ditferences

between the tax bases ol assets and-liabilities and their carrying values lor reporting

purpo"". at the reporting date. currently enacted tax rates are used to determine deferred

tax. Deferred tax assets are recognized only to the extent that it is probable lhat future

iaiaOfe prolits will be available agiinst which temporary timing ditferences can be utilized.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

j) Cash and cash equivalents
Cash and cash equivalenls comprise cash on hand, cash at bank, short term deposits on
call and high liquidity investments with an original maturity of three months or less, which
are readily convertible to known amounts of cash and are subject to insignificant risk of
changes in value. Bank account balances include amounts held at the Central Bank of
Kenya and various commercial banks at the end of the reporting period. For the purposes
of these financial statements, cash and cash equivalents also include short term cash
imprests and advances to authorized public officers and/or institutions which were not
surrendered or accounted for at the end ol the financial year.

k) Borrowinqs
lnterest bearing loans and overdrafts are initially recorded at fair value being received, net
of issue costs associated with the borrowing. Subsequently, these are measured at
amortized cost using the effective interesl rate method. Amortized cost is calculated by
considering any issue cost and any discount or premium on settlement. Finance charges,
including premiums payable of settlement or redemption are accounted for on an accrual
basis and are added to the carrying amount of the instrument to the extent that they are
not settled in the period in which they arise. Loan interest accruing during the conslruction
of a project is capitalized as pad of the cost of the project.

r) Trade and other pavables

Trade and other payables are non-interest bearing and are carried at amortized cost,
which is measured at the fair value ol contractual value of the consideration to be paid in
future in respect of goods and services supplied, whether billed to the entity or not, less
any payments made to the suppliers.

m) Retirement Benelits Obliqations

The Company operates a defined contribution pension scheme for non-Unionisable stafl.
The staff retirement Benefit Fund was established on 1st February 1982 and was first held
in Kenya National Assurance Company (in receivership). lt was re-established on 1"t

October 1994 and held in lnsurance Company of East Africa Limited and later transferred
to Employee Benefil Trustees Limited, "its subsidiary".
ln accordance with the requirements of the Retirement Benefit Act l997, the conversion
approval by the Retirement Benefit Authority was granted on 30, June 2011 and the
Trustee deed, Funds Management agreement, lnvestment policy agreement has been
complied with. The accounts lor 2Q22 have been audited and submitted to the Retirement
Benefit Authority. The scheme had a total of 102 members composed ol 85 active
members and 17 defened members. During the year, 8 members left the scheme. The
scheme funds are managed independently of the Company's assets by ICEA Lion Life
Assurance while the scheme administrator is tvlinet lnsurance Company.

l5
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COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The scheme is funded by contributions from the employees and the Company. The
employees contribute 10.0% of their basic salaries while the sponsor contributes 10.07.
which totals zO.O"k of the basic salary. The Company's contribution to the scheme is
charged to the income statement in the year to which they relate.

The company and its employees also contribute lo the National social security Fund
(NSSF). This is a defined contribution scheme registered under the National Social
Security Act.

The Company's contribution to the National Social Security Fund is limited to specific
contributions legislated lrom time to time and is currently at Kshs.200 per employee
per month. The contributions are charged to the income statement in lhe year in

which lhey relale.

n) Contract Gratu itv

The Company has a lixed lerm of service with some of the employees. A contract gratuity
of 31% of the basic pay earned over the contract period is paid at the end of the contract.
Ivonetary liability is accrued at the end of each year based on the completed period of
service.

o) Bonus Scheme

The Company operates a bonus scheme for its employees. The bonus is payable on
achievement of annual performance targets and upon approval by the Parent Ministry and

The National Treasury.

p) Provision lor stafl leave
Employees' entitlements to annual leave are recognized as they accrue to
the employees. A provision is made for the estimated liability for annual.
leave not taken at the reporting date.

q) Exchanqe rate diflerences
The accounting records are maintained in the functional currency of the
environment in which the entity operates, Kenya Shillings' Transactions in

primary economic
foreign currencies

during the year are translated into the functional currency using the exchange rates prevailing

at the dates of the transactions or valuation where items are re- measured. Any foreign

exchange gains and losses resulting from the settlement of such transactions and from the

translation at year-end exchange rates of monetary assets and liabilities denominated in

foreign currencies are recognized in profit or loss. The current ruling exchange rate against

the US$ was Kshs.140.6093 (202112022 Kshs. 106.5224) as at the reporting date.

t6
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
SUMMARY OF SIGNtFICANT ACCOUNTING POLICIES (Continued)

r) Budqet lnformation

The Company original budget lor FY 2022-2023 was approved by the Board of
Directors and subsequently approved by the National Treasury in compliance.
with the Section 11 of the Sate Corporations Act, Cap 446 and section 4 Part
(3), of the legal notice No. 93 on state corporations (pedormance contracting )
regulation 2004. The Company did not have any additional appropriations and
The budget was implemented as approved during the financial year.

The entity's budget is prepared on a different basis to the actual income and
expenditure disclosed in the financial statements. The financial statements are.
prepared on accrual basis using a classilication based on the nature of
expenses in the statement of financial performance, whereas the budget is.

prepared on a cash basis. The amounts in the financial statements were recast.
lrom the accrual basis to the cash basis and reclassified by presentation to be
on the same basis as the approved budget. A comparison of budget and actual
amounts, prepared on a comparable basis to the approved budget, is then
presented in the statement of comparison of budget and actual amounts.

ln addition to the Basis difference, adiustments to amounts in the financial
statements are also made for differences in the tormats and classification
schemes adopted for the presentation of the linancial statements and the
approved budget.

A statement to reconcile lhe actual amounts on a comparable basis included
in the statement of comparison of budget and actual amounts and the actuals
as per the statement ol financial performance has been presented on Page on
page 41 of these financial statements.

s) Comparative fiqures
Where necessary, comparative figures for the previous financial year have
been adjusted to conform to the changes in presentation in the current year.

u)

Subsequent events
There have been no events subsequent to the financial year end with a
significant impact on the financial statements for the year ended June 30,2023.
Assets held lor sale
Non-current assets are classified as held for sale if their carrying amount will
be recovered through a sale transaction rather than continuing use. This
condition is regarded as met only when the sale is highly probable, and the
asset is available for sale in its present condition. Non-current asset classified
as held for sale are measured at the lower of the asset's previous carrying
amount and the fair value less costs to sell.

0
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

v) !@
Leases are classified as finance leases whenever the terms of the lease
transter all the risks and reward of the ownership to the company
as the lessee. All other leases are classified as operating leases.

w) Companv as a lessor
Rental income from operating leases is recognized on the straighlline basis
over the term ol the relevant lease.

x) Company as a Lessee

Rentals payable under operating leases are charged to income on the straight-line basis over
the term of the relevant lease. Any payment required to be made to the lessor by way of
penalty, termination of leases before expiry of the lease period, is recognized in the year in
which termination takes place.

y) Borrowinq Costs

Borrowing costs that are directly attributable to the acquisition, construction or production of
a qualitying asset are capitalized as part of that asset. Other borrowing costs are recognized

as an expense in the period they are acquired.

z) Felated Parties

The Company regards a related party as a person or an entity with the ability to exert control

individually or lointly, or to exercise significant influence over the Company, or vice versa.

Members of key management are regarded as related parties and comprise the directors, the

CEO, and senior managers. The Government of Kenya and The Mehta Group limited (TMIL)

are also considered related parties by virtue of government support and Management

support, respectively.

aa. Research and Develooment exoenditure

Expenditure on research and expendilure is recognized as an expense in

the period in which it is incurred. Any internally generated intangible
asset arising from development or from the development phase of an

internal project) is recognized if and only il, all the following have been
demonstrated:

The technical feasibility of completing the intangible asset so that it will be available for

use or sale

The intention to complete the intangible asset and use or sell it'

e,

a

o
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

. The ability to use or sell intangible assets.

. How the intangible asset will generate probable future economic benefits.
o The availability of adequate technical, financial, and other resources to complete the

development and to use or sell the intangible asset; and
o The ability to measure reliably the expenditure attributable to the intangible asset

during its development.

The amount initially recognized an internally generated intangible asset is the
sum of the expenditure incurred from the date when the intangible asset first
meets recognition criteria listed above. Where no internally generated
iniangible asset can be recognized, development expenditure is charged to
profit or loss in the period in which it is incurred.

bb. Financial lnstruments
The company classifies its financial assets into the following categories: Financial assets
at fair value through profit or loss account; loans and
receivables; held-to-maturity investments; and available for sale assets. Management
determines the appropriate classification of its investments at
initial recognition.

cc. Financial Assets
The company classifies its financial assets into the following categories: Financial assets
at fair value through profit or loss account; loans and receivables; held{o-maturity
investments.
and available for sale assets. Management determines the appropriate classification of its
investments at initial recognition. sss

dd. Financial Assets at fair value throuqh profit or loss
This category has two sub-categories: Financial assets held Ior trading and those
designated at lair value through profit or loss at inception. A financial asset is classified in
this category il acquired principally for selling in the short term or if so, designated by
management.

ee. Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable
payments that are not quoted in the active market. They arise when the company provides
money, goods, or services directly to a debtor with no inlention of trading the receivable.

ff. Held to maturitv.
Held to maturity investments are non-derivative financial assets with lixed or
determinable payments and fixed maturities that management has the positive
intention and ability to hold maturily. Where a sale occurs other than an insignificant

cI
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
SUMMARY OF StGNIFICANT ACCOUNTING POLICIES (Continued)

amount of held-to- maturity assets, the entire category would be tainted and classified
as available for sale.

gg. Available for sale financial assets
This category represents financial assets that are not'

(a) Financial assets at fair value through prolit or loss
(b) Loans and receivables
(c) Financial assets held to maturity.

Financial assets are initially recognized at fair value plus transaction costs for all financial
assets not carried at fair value through profit or loss. Financial assets are derecognized

when the rights to receive cash flows from the financial assets have expired or where the

company has transferred all risks and rewards of ownership.

Available-for-sale linancial assets and financial assets at fair value through profit and loss

are subsequently carried at fair value. Loans and receivables and held-to-maturity

investments are carried at amortized cost using the effective interest method. Gains and

losses arising from changes in the fair value of "financial assets at fair value through profit

or loss" are included in the income statement in the period in which they arise. Gains and

losses arising from changes in the fair value of available for sale financial assets are

recognized directly in equity, until the financial asset is derecognized or impaired, at which

the cumulative gain or loss previously recognized in equity is recognized in the income

statement.

hh. lmpairment

At each balance sheet date, the Company reviews the carrying amounts of its assets to

delermine whether there is any indication that those assets have suffered an impairment

loss. lf any such condition exists, the asset's recoverable amount is estimated, and an

impairment loss is recognized in the income statemenl whenever the carrying amount of

the asset exceeds its recoverable amount. Where an impairment loSS subsequently

reverses, the carrying amount ol the asset is increased to the revised estimate of its
recoverable amount, but so that the increased carrying amount does not exceed the

carrying amount that would have been determined had no impairment loss been

recognized for the asset in prior years. A reversal ol an impairment loss is recognized

immediately in the income statement, unless the relevant asset is carried at revalued

amount, in which case the reversal of the impairment loss is treated as a revaluation

increase.
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NOTES TO THE FINANCIAL STATEMENTS (CoNtiNUEd)
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

ii. Restructurinqandrationalizationprovisiong
Restructuring provisions comprise termination payments and are
recognized in the period which the Company becomes legally or constructively committed
to payment.

il . Dividends
Dividends on ordinary shares are charged to equity in the period in which they are
declared.

kk. Provisions

Provisions were raised and management determined an eslimate based on the
inlormation available. An additional disclosure ot these estimates of provisions is included
in note 25. Provisions are made at the management's best estimate of the expenditure
required to settle the obligation at the reporling date and are discounted to present value
where the effect is material. The Company has in place a bad debt provision policy where
bad debts of over 5 years shall only be written otf on the authority of the Board and The
National Treasury and shall be made only after all reasonable steps have been taken to
recover the debt.

ll. Continqent Liabilities

The Entity does not provide for a contingent liability but discloses details of
any contingencies in the notes to the financial statements since probability
is assumed as possible and not payable unless the possibility of an
outflow of resources embodying economic benefits or service potential is
remote.

SIGNIFICANT JUDGEMENTS SOURCES OF ESTIMAT]ON UNCERTAINITY
The preparation of the Company's linancial statements in conformity with IFRS requires
management to make judgments, estimates and assumptions that affect the reported
amounts of revenues, expenses, assets and liabilities, and the disclosure ol contingent
liabilities, at the end of the reporting period. However, uncertainty about these
assumptions and estimates could result in outcomes that require a material adjustment to
the carrying amount of the asset or liability affected in future periods.

Estimates and assumotions.
The key assumplions concerning the tuture and other key sources of estimation
uncertainty at the reporting date, which have a significant risk of causing a material
adiuslment to the carrying amounts of assets and liabilities within the next financial year,
are described below. The Entity based its assumptions and estimates on parameters
available when the linancial statements were prepared. However, existing
circumstances and assumptions about future developments may change due

2l
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
SUMMARY OF SIGNIFICANT ACCOUNTTNG POLICIES (Continued)

to market changes or circumstances arising beyond the control of the Entity.
Such changes are reflecled in the assumptions when they occur.

Useful lives and residual va ues

The useful lives and residual values of assets are assessed using the following indicators
to inform potential luture use and value from disposal:

. The condition of the Asset based on the assessment of experts employed in the
entity.

. The nature of lhe asset, its susceptibllity and adaptability to changes in technology
and process.

o The nature of the processes in which the asset is deployed.
o Availability ol funding to replace the assets.
. Changes in the market in relation to the assets.

NTS IN APPLYING THE ENTITY'S ACCO UNTING
POLICIES

ln the process of applying the entity's accounting policies, management has made eslimates
and assumptions that atfect the reported amounts of assets and liabilities within the next
financial period. Estimates and ludgments are continually evaluated and are based on

historical experience and other lactors including expectations ol future events that are

believed to be reasonable under the circumstances.
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5. SATES/ ruRNOVER
Spirit Soles
Corbon Dioxide Soles
Yeost Soles

7. COSI OF SALES

Moteriols, Energy ond Pocking
Direct Solories, woges ond benefits
Plont Mointenonce ond other Foctory overheods
Excise Duty

8. GA|NS / (LOSS) ON DISPOSAL OF NON FINANCIAL
ASSETS

Disposol of Motor Vehicles

THER INCO

Rent poid by employees
Nrliscel loneous I ncome
Other lncome
Finonce lncome

IO. FINANCE INCOME

lnterest on fixed deposits

ANNUAL RLPORI 
'I 

I.INANLIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2023

2022-2023

qD

2021-2022

t.Bt9,t29,Bl4
r.929,38 r

99.683 't t0

1,579,561,728
4,451,323

99 755 628
v20.742.fi5 I, 6€,3.78.679I,

2022-2023
1,775,865,997

262,109,80s
97,669,160
37,466,413

2021-2022
1,054.044,833

263,403,475
86,890,332
24,552,275

2, r73.11r.373 I,428.890.914

2022-20,t3 2mt-2022
0 925,300

2022-2023
6,534.8.l4

10,632,502
599,291

v25 3m

2U2t-2fr12
6,575,857

17,164,525
735,489

0

17,76[,&7 24,475,E71

2012-2023

19,246,211

2021-z}22

46,697,397
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

I I. ADMINSIRATIVE EXPENSES

Stoff Costs

Audit Fees

Computer Expenses

Donotions

Subscriptions ond Newsletter
Guesl House Expenses

Legol fees

Monogement Fees

Office Expenses

Motor Vehicle running Expenses

Postoge, teleoroms ond telephone
Printing ond stotionery
Trovelllng ond Accommodotion
Morketing ond Noirobi offlce expenses

Consulloncy ond performonce controcting octivities

ProductMity lmprovement
Security Hke

lnsuronce ond Licenses

Rent

Repoirs ond renewols ( Housing)

Recruitment expenses
Boord ond Committee Sitting Allowonces
Bonk Chorges
Tox Penolties

lncome Tox Expense Rentol lncome
Over / Under Provbion for Corpotion tox
Consultoncy ond professionol services

2022-2023

112,332,773

780.000

8,O20,579

484.000

60,835

-126,488

2,430,A35

0

3,473,288

t6,r 19,560

2,125,694

4,346,918

15,368,930

I3.158,602

496,120

127,500

8,620,500

23,685,047

2,248,920

s85.848

63.000

2,834,343

627.138

7,U3,3U
s99,0r s

(4,475,51O)

2021-2U22

112,887,203

780,000

6,33 1, I40
673,450

502.000

613,438

3,675,39A

16,666,&6
2,623,138

11,582,472

2,231,913

3,OU,892
11,402,681

13,091,249

247,685

0

8,402,830

15,495.735

2,240,129

45,990

287,346

6,899,370

7fi.428
0

2,121,893

750 000

221.530,40t 223.357,U2
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2022-2023
29A,558,708

I0,348,1l6
1,7 40,224

20,955,491
12,386,522
A,O22,099

30,43.l,416

AGRO CHEMICAT AND FOOD

COMPANY TIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONtiNUEd)

I l. (B). ST FF COSTS

Solory ond ollowonces for Permonent employees
Woges for Cosuol stoff
Employer's Contribution to the NSSF

Medicol lnsuronce Schemes
Employer Contributions to Pension Scheme
Leove poy ond Grotuity
Other Sloff Welfore costs

Direcl Solories ,woges ond benefits (Note 9)
Stoff Cosis (Note l0)

2o2t-2022
292,888.057

I0,590,376
539.200

19,707,507
9.633,350

13.672,620
29.259.569

374.442,576 376.290.678
262,109,803
112,332,773

263,403,475
112,887,203

37A.U2.576 376.290.678

Statf Costs are classified on the ratio ol 70o/" tor direct salaries, wages, and benelits under Note 7
and 30o/o for indirect salaries, wages and benefits under administrative costs Note 11.

2022-2023 2g2t-2t22
The overqge number of Employees ol lhe end of lhe ecll wos:
Permonent Emplovees - Monoqement 92 94

Permonent Emoloyees - Union stoff 125 126

Temporory ond Controct Employees 5 5
Tolol 222 225
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2022-2023

t
AGRO CHEMICATAND FOOD

COMPANY TIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

I2. SELTING AND DISIRIBUTION EXPENSES

Vehicle Distribution Costs
Distribution Stoff Costs

I3. FINANCE COST

Exchonge Loss / (Goins) Operotions
lnterest on loons

r4. rNcoME TAX EXPENSE / (CREDIT)

o) Cunenl loxollon
Cunent Toxotion bosed on Profit from Seporote sources
on income ot 30%
Prevlous Yeor Toxotion
Current tox prior yeor under / (over provision)
Tolol

26,378
6,693,935

2m1-2022

940,26
4,787.946

6,720,314 5,728,212

2022-2023
(r,334)

327,349,981

2021-"J,22
345,559

306,712,978

327 348,M7 307 058 537

2022-2023 2021-2422

7,495,478 7,172,362

7.195,178 7.172,#2
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AGRO CHEMICAT AND FOOD COMPANY TIMIIED
NOIES TO IHE FINANCIAT STAIEMENIS FOR I}IE YEAR ENDED 3(MI JUNE 2023

NOIE (IsA)SI{EDUTE OF PROPERTY, PIANT & MACHINERY AND EOUIPMENT

COSI / VAUANON
l,oosehold

Lond

l(lhs.

BuildirE, HoLElng

& Foclcry
(th..

Plcnt ond
Mochinory

l(shr-

Wel Yeosl Cool€B
CAlld
Woii in
Prog[es9

(sha.

Mobr
Vehicl€s

Kshs

Cornpubrs
ond

Accassories

tumiLlE
qnd

Eqtipment
l(shs-

Iotol
Kshs

COMPRISNG
As ot lst JW Zl22

On Qevoluolion

Pevoh€d Cosl

Additions

Tronsfers

On Disposol

62.m.m 44 t, 195 999 r .996.388. 748 2.965.m 170.q27.597 d3.030.0r 6 7. s58.731 4,lfi.767 2. 728. I r 6. 858

62.mO,(x)O 4ir , | 95,999 1.996.388.748 2,96s,000 170.927 .597 43.030.0r 6 7.558.731 4,050.767 2.728.t 16.858

t.aZZOL\5

I q038,2 t2

68.213,739

( r e.038.2 ra

13. 197.845 2.O$.5D 1.v -D] 86.25r,@

(0)

As ot 30IH June 2023 52.m0.000 441 .195,999 2.016.849.62s 2,965,000 220.103.124 56.227,A51 9,615,253 5.41 1.064 2.811,367,925

DEPRECIATION

As ot lst Juty 2022

On Revoluotion

On Disposol

Chorge lor the Pe od JUV

82-Jvem3

65t.m ll.029,m 79.855.550 u4.7fi 57r3.125 2.U5E23 590.882 tm.63t, t30

65r.0m I 1,029.900 79.855,550 au.7fi 5 713. 125 2.345.Q3 5m,882 1m.631.130

651.m ,0r.9m 80.673.985 u4,1XA q0 r2586 2 860.053 126.911 105.399. 186

As ot 30IH Juno 2023 1.302.000 22,059,800 r 60,s29,535 889.500 14.725,71I 5.205.97 6 t.3t 7.793 206,030,316

NEI BOO( VAlIf,
60.698.(xD 419.136.199 1.856.320,090 2,O75,so0 220.103.124 4l ,502,15{) 4-109.277 1,O93,271 2.608.337.610Ar ot 30TH June 2023

As ot 30lh June 2022 6t.349,000 /t30.166.099 1.9t 6,533.198 2,520,2il 170.v27.597 37.3r 6.89r 5.2t 2.808 3.,r59.88s 2.627.495.724
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STAIEMENTS FOR THE YEAR ENDING

3OTH JUNE 2022AGRO CHEMICAL AND FOOD

COMPANY TIMITED

AGRO CHEMICAT AND FOOD COMPANY I.IMITD

T{OTEs TO II{E FIT{ANCIAT STAIEIIBITS fOR THE YEAI ENDED 3(MI J UIiIE 2@2

NOIE (t5AISHEDUIE Or PIOPmTY. PTANT & I,IACHINERY AtlD EQUPmENT

Annexe. ll (b)

Totql

xthr.

Co,rp{tcrl
ond

AqcctrciGs

fsmiira
crd

Eqriprncol
(sh!.

cqplol
Wo.* h
Rogllst

(rlE-

llrtols.
Vchidc3

Kths-

wC Ycod
cooLar

Plorl ond
Modin6y

rthr.

Bu*rhg, tloudng
& foctry

(rhr.

LcqraHd
Lord
kha

cosT / vAr.uAnoN

t 0.169.340

16.7 53,214

2.717.967.015

lt 53. 257 .264

t 5.043.076

(e,265,016].

64,689.638 65.0D.295

121.667.27A]l

4,200,m0

{r,235.m1

2.|'t.m.w

(n7 ,2t7,fil

110815,162

380.837

56.5@.0m

5,5@.00

2_a14.7 09.7 535_9o3.0@ J,7t6,t(x),O,355.0172.955.(xX) a4,689,6381.tt3.98/t 99941.li5.fi962(m.@o

1 r3.:C7.105

it$,@

331,667r,855,731

(t0,@

t06.87,99 2.671.9n2.1G,7 0

cornPRtsrNG
As o't I st !t/ 2021

on Rsvoluolion

Additbns

Trqsfe{5

On Disposol

lcvollld cosl

2728.116.8581.050.7477,5597311m-927.597 /t:i.030,0r62.i65.W1, r96.38a,7/18rt/t t , 195,99962000,0@AsolIlhJun.2022

526.10.330

(525.,aO,33q

5,2t 9.815

(s.219,8r q

9,061,901

(9.06 t,90 r I

35138.037

(36,438.037)

115,5i6.726

l4ts,5B,2%1

54,064,801

(54.064,80 l )

6.5,17.550

(6,547,5s9

(q(q0

to).631,130590.8822u5.9235 713 125111,7979.855,55I 1,0r.901d5l.m

DEPRECIAIION

As ot ls't lrv 2021

On Revoluq'tion

On Di5posol

Chorgp for the Pedod lulv
N2l- lrne N2.

I0O.631,130590,a822{5.i235,713.125{.1,75079.855,5*'I t.@e,9q,65r(xtoAt ot Slh Junr 2@2

NEI EOOK VAIUE
2627 .455,7253,45r,8A5s.2 t 2,8{ra,,316,891r70,927,5972,5i2ozsot.916.5$,r?8,(!lr, I 64,00961,3a9,0d,A! ql dt Jun 2qZ2
L211.108.4U6.@4.175 5,219,525a.sl,4.2sa64.aat.639ar00.0001,695,671,274386,750,36I19.jgl.lsA! ot Sllt ,urc 2o:ll

I
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c AGRO CHEMICAL AND FOOD

COMPANY TIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
I5. INIANGIBIE ASSETS

cosT
As ot July l, 2022
Additions
Disposols
On revoluotion
As ol June 30, 2023

AMORTISATION
As ot July l, 2022
Chorge for the yeor
ON REVALUATION
Disposols
lmpoirmenl loss
As ol June 30, 2023

NET BOOK VALUE
As ol June 30, 2023

I7. INVENIORIES AND WORK IN PROGRESS

Row moteriols ond spores
Finished Goods
Work ln Progress

I8. IRADE AND OIHER RECEIVABTES

Trode Debtors
Pre-poyments
Creditors with debii Bolonces
Other debtors
Iolol
Provision for Bod ond Doubtful debts

ANNUAL HTPUK I 6. I-INANLIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2023

2022-2023
r 6,413,001

2021-2022
30,589,608

(14,176.@7\
I 413,001 l6.4l3.mt

4,103,250
4, 103,250

30,196,3r 6
4.103.250

(30,196,3r 6)

E 206.5m 4.r03.250

E.206,500 12.3()9.750

2022-2023
190,542,802

57,429,096
5,149,068

2021-2022
164,O82,647
23.008.633

3,703,998
253 120 96

2022-2023
368,407,423

13,493,670
73,879,124

249

t90 795 277

2021-2022
579,OO8,276

16,787,572
82,400,571

383,522 2\1 5tB 192
705 163,739 889.714.6t I
(66,r88,54r) (66,188,541)

638.975.198 823.526.070

29 lPage



a AGRO CHEMICAT AND FOOD

COMPANY TIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

18.(o) IRADE AND OTHER RECEIVABLES

Trode receMobles (note lB(b))
Deposits ond prepoyments
Creditors with debit Bolonces
Stoff receivqbles (note l8 (c))
Other receivobles
Gross hode ond other receivobles
Other: Provision for bod ond doubtful
Net kode ond olher receivobles

Less thon 30 doys
Between 30 ond 60 doys
Between 6l ond 90 doys
Between 9l ond 

,]20 
doys

Over 120 doys

l8: (c)STAFF RECEIVABTES

Gross stoff loons ond odvonces
Provision for impoirment loss

Less: Amounts due within one yeor

Amounts due oller on€ yeor

STATEMENTS FOR THE YEAR ENDING

3OTH 
'UNE 

2023

2022-2023

368,407,423
13,493.670
73,879,124
16,644,611

2021-2022

579,008,276
16,787,512
82,4@,571
15,556,577

232,738 910 195.961 614
705 r63,739 E89.7t4.61I

receivoble (oo, I 88,54.l) (66, r 88,54r )
638 975 198 823 526 070

Provision for bad and doubtful debts relate to specilic provisions made between the years 2008/2009

and write backs made composed of Kshs. 62,508,649 for trade receivables and Kshs. 3,679,892 for

slaff debtors who left company services.

ls. (b)TRADE RECEIVABTES 2022-2023 2O2l-2O22

Gross trode receivobles 368,407 '423 579,008,276

Debtors with Credit Bolonces Q40,216'O16) (200,400,681)

128 l9l 408 37E 607 595

At June 30, the ogeing onolysis ol lhe gloss lrode teceivobles wos os follows:

66,17 4,989
(142,630,97 A)
(r 65,s87.69s)

1 I8,046,503
252. r 88.583

294,585,488
18,942,161

(24,OO4,@2)
14.197 .548
7 4,886,400

I28 l9l

2022-2023
16,644,611

408 378 &7 595

2021-2022
15,556,577

16,644,61t I5.556,577

16,644,611 r 5,556,577

00
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C AGRO CHEMICAT AND FOOD

COMPANY TIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

tg.sHoRTTERM DEE)SIIS
Notionol Bonk of Kenyo
Kenyo Commerciol Bonk

20. CASH AND BANK BATANCES
Cosh ot Bonk
Cosh in Hond

ANNUAL RTPORT & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2023

2022-2023
214,440,307
45,000,000

2021-20.22
592,625,500
65,000,000

259 aLa fi7 557 525 s00

The overoge effective interest rote on the short term deposits os of June 3O2023 wos 6o/"

2O22wos 6.5%

2022-2023
53,1 I 2,1 53

799,805

2021-2022
134,225,990

550,445

s3.9r r.958 13/..776.4$
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C AGRO CHEMICAT AND FOOD

COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

ANNUAL REPORT & FINANLIAL

STATEMENTS FOR THE YEAR ENDING

3OTH IUNE 2023

2021-20'22m22-2023Accounl Numbeltinonciol lnslilution
o) Cur€nl Account

16,619,52236,236,231'ot 0200m782601Notionol Bonk Current Account Kisumu
\8,527,044I,417,544't 009560Abso Current Account - Klsumu

r.086.939't,533,1 35'rozmoozez600Notionol Bonk Currenl Account Horombee Avenue
7,O74,2936U,1Ui r oaossszsKenvo Commerciol Bonk School Account- Muhoroni
r,733,2936,396,4571 104043084Kenvo Commerciol Bonk -Muhoroni

416,6b7'tst zr asassKCB JUNIOR SECONDARY ACCOUNT - MUHORONI

r 29,041.09t45,U4,139Sub Iolol

n4,232,207331,363itsb On Coll D€

ru,232.2o733r,s63Sub Tolol
c) Fixed DeDoslls Accounls

592,625,ffi214,440.307Notionol Bonk of Kenyo
50.m0.00025.000.000K,C.B FIXED DEPOSIT

KCB SCHOOL FIXED DEPOSIT

657,625,5m259,440,N7Sub Iotol
d) Foreiqr Cunency Accounl (US$)

3.658.8493,658.8490200007826500NbK U S Dollor Account- Horombee Avenue

3.658.849s.658.849$rb Iolol
e) Sovinc Accounl 't.526,0502.809,1651241cr.n782ffis Account KbumuNotionol Bonk of Kenyo Soving

t,526.0502.809,r65Sub Totol
othen- Co3h in Hond

99,437199,999cosh - Noirobl OfficePe
450,r I8407,fiAPettv Cosh Muhoroni

890192,302Pettv Cosh School
550,4/t5799,805Sub Totql

20 000 000
't5 000 0m

s

Authorized 3 750,000 Ordino shores
75,000,00075,000,000Of Kshs.20

lssued ond full oid 3 m0,000
60,000,00060,000,000Ordinory shores of Kshs.2Ol=

Y AR 2022-2023 2U2t-2022
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STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2023AGRO CHEMICAT ANO FOOD

@MPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

22, REVALUATION /CAPITAL RESERVES

Revaluation reserve relates to the revaluation of property plant and equipment. As indicated in
lhe statement of changes in equity, this is stated after the transfer of excess depreciation net of
related tax to the retained earnings. Revaluation reserve is not distributable.

23. RETAINED EARNINGS/ACCUMULATED DEFIClT

Retained earnings represent amounts available for distribution to the Company's shareholders.
Undistributed retained eamings are utilized to finance the Company's business activities.

24. TRADE AND OIHER PAYABTES

Trode Poyobles
Debtors with credit Bolonces
Other Poyobles

25. PROV|STON

Bolonce os ot the beginning for stoff Leove
Bolonce os ot the beginning for Service Grotuity
Provision for stoff Leove ot the beginning of the yeor
Provision for Service Grotuity ot the beginning of the yeo
Stoff Leove poid during the yeor
Service Grotuity poid during the yeor

26. BORROWTNGS lnleresl Role
Poris Club Rescheduled loon 77"
Accrued interest on Poris Club Loon
lnterest on GOK poid Loon 12.20"/" ,2O2Ol21 12,08"/"

17,190,652 22,727,711

2022-2023
I 18.473,635
240,216,016
236,710,610

20.21-2022
78,499,466

200.4m,68r
370,099, 105

595,400,261

2022-2023
16,232,307
6,495,404
8,860,543
2,1 63.831

(16,232,307)
(329,126)

648 999 252

2021-2022
20,372,903

5,839,582
16,232,307

2,833,431
(2O,372,903)
(2,177,609)

2022-2V23
2,941,884,@0
6,575,r r0,665
1,048,27 4,286

2o2t-2t22
2,941,884,@0
6,369.1 78,806

926,855,805
10.565.268.951 10,237,918 6lr

The Company has an outstanding loan of Kshs. 10,565,268,592 with the Government of
Kenya comprising of the principal Paris club loan of Kshs. 2,941,884.000 and interest thereon
of Kshs. 6,575,1 1 0,665 charged al To/o.
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STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2023AGRO CHEMICAL AND FOOD

COMPANY TIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

The second loan is the GOK paid loan where the Company has already paid the principal.

The balance of Kshs. 1,048,274,286 is lnterest charged on the balance interest at the
average ruling lending rate during the year. The interest rate for the current year is 13. 1%

(20211202212.21%)

The loans have been classified as currenl liabilities because they are due, and the Government
of Kenya can recall the loan within the 12 months of trading.

The Company "does not have a conditional right to defer settlement ol the liability for at least

twelve months." Further to this, for an entity to classify a liability as non-current, the period of
the repayment of the liability should be specific and backed by a legal document, say a contract

of borrowing which in this case is lacking.

26. (B) BORROWINGS MOVEMENI 2022-2023
r 0,237,9r 8.6'l I

327,349,981
0

t0,565,268

Less : Amounts due within one yeor (Current yeor portior .l0.565,268.592

Bqlonce ot beginning of the yeor
lnterest For the period
Repoyment of Loon
Bolonce of the end of the yeor

Amounts due ofter one yeor (Non-Current yeor portion)

27. IAX PAYABLE

Tox Brought Forword
lncome tox chorge
Tox Poid
Over / Under Provision for Corpotion tox

2S.CAPIIAL COMMITMENTS

Auihor2ed ond Controcted
Author2ed but not Controcted
TOTAL

2021-2022
9,931.205.633

306,712,978
0

592 r0 237 918 611

10,237,918.61I
0 0

2022-2023
12,282,513
7,495,478

(7,806,956)

2021-2022
15.525.770
7,172,362

(10,415,61 9)
(4.475.5r 0)
7,A95,525 12, 282,513

2022-2023

75,692,0@
14,343.000
90.035,000

2021-2022

56,213,000
9 832,000

66,045,000

Capital Commitments relate to Capital projects that were budgeted for and authorized to be

spent during the year. Projects authorized and contracted were awarded while those

authorized but not contracted were not executed and have no liability arising.

34 lPage



c AGRO CHEMICAL AND FOOD

GOMPANY I.IMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

ANNUAL REPORT & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

30TH .|UNE 2023

29. NOIES IO IHE STATEMENT OF CASHITOWS

NOIES

o) Reconciliolion of operoting prorit/(loss) lo cosh gpn
(used in) operolions
Operoting Profrt/(Loss)
Adjustment for items not involving movement of fundsl
lnterest on Loons
Depreciotion
Armotizotion
Profit on Disposol of property Plont ond Equipment
Tox Chorged Current yeor

roled trom/

26 (B)
I5(A)

l6
I
14

2023
KSHS.

2022
KSHS.

(880,458,047)

327.349,982
't 
05. 399. I 86

4. 103,250

(3 t 3,901.838)

30b,712,97 8
100.631, 130

4, t03,250
(925.300)

Net Operoting Profrt before chonges in working copitol
chonges h working copitol:

lncreose/ (Decreose) in working Copitol
lncreose in inventories
lncreose in recievobles
lncreose in poyobles
Stoff Leove poyoble current yeor

Over provbion of lncome tox lost perbd
Stoff Leove pokl

Grotuity Poi,l
Grotuity Poyoble Curreni yeor

Toxotion Cunent yeor
Tox Povoble

(443,6[,5,629)

(62.325,&9)
184,550,873
(53,598.99r )

8,860,543
(4,475,51O)

(16,232,307)
(329,126)

2,163,831

96,6n,220

70,187,538
3.57 4.227

83,624,X19
16,232.307

(n.372,9O3)
(2,177,609)
2,833,43t

Net Cosh generoted / (used in) operotings

b) Anolysis of chong€s in Loons
Bolonce os ot the beginning of the yeor
Reciepts during the yeor
Repoyments during the yeor
Accrued lnterest

Bolonce ot the end of the yeor

(384,992.005)

1o,237,918,611

327.349,981

2fi,521,421

9.93r.205.633

306,712,978

t0.565.268.592 t 0.237.918.6t I

c) Ancilysis ol Cosh ond Cosh Equivolenl
Short term deposits
Cosh ot Bonk
Cosh in Hond
Bolonce os ot the end of the veor

259,440,307
53, il 2, 153

799.805

657,625,500
134.225.90

550.445
313.352.264 79i2.1or.9%
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

30. CONIINGENI TIABITITIES

) Bonk Guorontees
o) Kenyo Airwoys
b) KEMSA
c) Customs Bond
d) Kenyo Medicol Reseorch lnstitute

ii) Letters of credit
o) LC 099200840 USS 742,5@(2022)

Sub Totql

Totol Guorontees

2022-2023
500.000

2,162,241
144.000.000

r 00,000

2021-2022
500,000
280,000

r 44.000.000

146,762,241 144,780,000
KSHS KSHS

20,769,5630

0 20,769,#3

146.762.241 t65.549,563

2022-2023
634,644,435

2021-2022
634,644,435o) Kenyo Revenue Authority- Tox demond

634,644,435 6%.614,135

The Company has bank guarantees and letters of credit with National Bank ol Kenya on account
ol suppliers who do not offer credit facilities to the Company tor their services. The directors are
of the opinion no liability will arise in relation to the guarantees and letters of credit.

The tax demand of Kshs. 634,644,435 relating to withholding tax on interest ol Government loan

is cunently being heard at the Alternative Dispute Resolution (ADR) at KRA. The Company is
hopeful that the demand will be vacated.
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3OTH JUNE 2023AGRO CHEMICAL AND FOOD

COMPANY TIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

31. RELATED PARTY TRANSACTIONS a) Government of Kenya

a) The Government of Kenya owns 56% of the Company shareholding through its shareholders
ADC 28% and KDC 287".The Company also has an outstanding loan of Kshs.10,565,268,592
with the govemment of Kenya.

b) The Mehta lnternational Limited

The Mehta lntemational Limited owns 44"/o of lhe shareholding in ACFC and such a related party.
The company provides management services to the company in line with the existing Management
contract.

Other related parties Other related parties include

i) Key Management
ii) Board of Directors
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STATEMENTS FOR THE YEAR ENDIN6

3OTH JUNE 2023AGRO CHEMICAL AND FOOD

COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

3I. RETATED PARry TRANSACIIONS
Tronsoctions wilh relqted porlies
i) Government of Kenyo
Government of Kenyo Loon

ii) The Mehto Group Limited
Monogement Fees

Key lvlonogement remunerotion

Directors
Resident Director ond Chief executive
Key Monogement remunerotion

Due lrom reloted porlies
Due from Government of Kenyo
Due from The Mehto Group

Totol Due

Due lo relotsd pofies
Due to Government of Kenyo
Due to The Mehto Group
Due to senior monogement stoff
Totol Due

10.565.268.95'l 10,237,9'l8,6.l1

2022-2023
Kshs

2021-2022
Kshs

2022-2023
Kshs

2021-2022
Kshs

0

2022-2023
Kshs

16,666,666

2021-2022
Kshs

2,834,343
2,3M,495

27,245,796

6,899.370
1.459,065

22,378,920

32,424,6U 30,737,355

NIL
NIL
NIL

NIL
NIL
NIL

NIL NIL

2022-2023
Kshs Kshs

10,565.268,951
NIL
NIL

2021-2022

r0,237.918,6r I

NIL
NIL

r0 565,268.951 10,237.91 8,6] I

The Compensation for the Resident Director and Chief executive relates to compensation
paid for his local travel when executing otficial duties. The salary for the chief executive is
paid by the management agent under the managemenl Contract hence not recognized in the
financial slatements.
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3OTH JUNE 2023AGRO CHEMICAL AND FOOD

COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

32. FINANCIAL RISK MANAGEMENT POLICIES

The company activities expose it to a variety of financial risks. These involve the analysis,
evaluation, acceptance, and management of some degree of risk or combination ol risks.
Taking risks is core to the business and the operational risks are an inevitable consequence
of being in business. The Company's aim is therefore to achieve an appropriate balance
between risk and return and minimize potential adverse effects on the company's financial
performance. The Company's risk management policies are designed to identify and analyze
these risks, set appropriate risk limits and controls, and to monitor the risks and at the same
time ensure adherence to laid down limits. This is achieved by means of a reliable up{o-date
inlormation system.

The company's Board Audit and risk committee oversees how the management monitors
compliance with the risk management policies and procedures. Risk management is carried
out by the management under the supervision of the Board of Directors. The Company has
an intemal audit department. The internal audit undertakes both regular and ad hoc reviews
of risks management controls and procedures, the results of which are reported to the Audit
committee.

The company has exposure of the lollowing risks from its use of financial instruments:

o Credit risk
o Liquidity risk
o Market risk
. Operational risk

Due to the nature of the Company's operation, it is exposed to credit risk which is the risk of
financial loss to the Company if a customer or counterparty to a linancial instrument fails to
pay amounts in full when due for goods sold to customers and investments is short terms
deposits. The company is exposed to this risk in several areas including trade and other
receivables, and cash and cash equivalents. However, the Company credit risk is
concentrated on trade receivables in terms of the sale of yeast to some customers on credit
and who are to pay after a period defined by the management.

The management assess the credit quality of each customer, considering its financial
position, past experience and other factors. lndividual risk limits are set based on internal or
external assessment in accordance with limits set by directors. The amounts presented in the
statement ol financial position are net of allowances for doubtful receivables, estimated by
the Company's management based on prior experience and their assessment ol the current
economic environment.

a. Credit risk
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

The carrying amount of financial assets recorded in the financial statements representing the

Company's-maximum exposure to credit risk without taking account of the value of any collateral

obtained is made up as follows.

Crodil Ri3k

A! ol June 30, 2023
Cosh ond cosh equivolents

Trode receivobles

Iolol

As ql June 30, 2022
Cosh ond cosh eouivolents

Trode receivob'les

Tolol

Fullv Performho Post due lmooked Totol

Kshs

313,352.264

128.191.408

Kshs
252.188.583

Kshs Kshs

565.540.847

128.191.408

!4l.543,672 252,188,583 0 693.732.255

791.85r.490

378.607.595

74.886.400 866,737.891

378,607,595

1. t70.459.()86 71.896./O0 0 1.245.345./86

The customers under the fully performing category are paying their debts as they continue

trading. The credit risk assoiiaied with these receivables is minimal and the allowance {or

uncollectible amounts that the company has recognized in the financial statements is considered

adequate to cover any potentially irrecoverable amounts.

The Company has a significant concentration of credit risk on amounts due from 60 days.

The board of directors sets the company's credit policies and objectives and lays down

parameters within which the various aspecls of credit risk management are operated'

The bank balances are fully pertorming.

b. Liquiditv Risk

Ultimate responsibility lor liquidity risk management rests with the entity's direclors, who have

built an appiopriate liquidity risk management framework for the management of the entity's

short, medium, and long-term funding and liquidity management requirements' The entity

manages liquidity risk through continuous monitoring of forecasts and actual cash flows.

The table below represents cash llows payable by the company under non-derivative financia

liabilities by their remaining contractual maturities at the reporting date. The amounts disclosec

in the table are the contractual undiscounted cash flows. Balances due within 12 months equa

their carrying balances, as the impact ol discounting is not significant'
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liquldlty Rl3k

A3 ol g)lh June m23
Less lhon I

Monlh
Between I to 3

monlhs Over 3 monlhs Iolol

Trode Povobles
Cu(ent oortion of borrowlnos
Provbions
Tox Poyoble

Kshs
459, t32.653

1 0.565, 268.95 I
17.190.652
7.495,478

Kshs Kshs Kshs

459.132.653
I0.565,268.95r

I7,190,652
7,495.478

Totol I1.049.087.734 0 0 r r.049.087.734

As ot 30lh June 2022
Trode Poyobles
Currenl oortbn of bo(owinqs
Provislons
Tox Poyoble

648.999.3m
r0.237.918.61r

22,727,711
7.1'12.362

648,999.3m
r0.237.918,61I

22,727 ,7 | 1

7.172,362
0

r0.9r6.8t 7.983 0 0 10.916.817.983

c) Market Risk

i) Foreiqn currencv Risk

The Company has transactional currency exposures. Such exposure arises through purchases
of goods and services that are made in currencies other than the local currency. lnvoices
denominated in foreign currencies are paid after 30 days from the date of the invoice and
conversion at the time of payment is done using the prevailing exchange rale.

The carrying amount of the entity's foreign currency denominated monetary assets and monetary
liabilities at the end of the reporting period are as follows:

Foreiqr Curency Rhk
Xshs Olher cufiencle3 Totol
Xshs Kshs Kshs

As ol 30 Juno 2923
Finonciol ossets ( investments. cosh , debtors) 3.658.849 3.658.849

Liobilities
Trode ond other poyobles
Borrow
Nol loreiar curency ossel / (liobllitv) 3.658.849 0 3.658,849

Kshs Olher cunoncies Tolol
Kshs K3hs Kshs

As ol 30 June Z)22
Finonciol ossets ( investments, cosh , debtors) 3,658.M9 3,658,849

Licbilities
Trode ond other poyobles
Borrow
Net forebn currencv osset / (liobility) 3,658.849 0 3,658,849
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The entity manages foreign exchange risk from future commercial transactions and recognized
assets and liabilities by projecting expected sales proceeds and matching the same with
expected payments.

The following table demonstrates the effect on the company's statement of comprehensive
income on applying the sensitivity for a reasonable change in the exchange rate of the three main
transaction currencies, with all other variables held constant. The reverse would also occur if the
Kenya Shilling appreciated with all other variables held constant.

ii) Foreign Currency Sensitivity analysis

Foreion Curencv sensilivitv

2023
Chonge ol

Curency role
Etfecl on prorit

berore lox Etl€cl on equity

US Dollor
2ozs

Kshs

r 07"
Kshs

qfi,421
Kshs

As at 30th June 2022 an increase /decrease of 10 percentage points would have resulted in an

increase/decrease in pre-tax profits of kshs.450,421 (202112022 Kshs.517,9'14). This risk is
attributed to the Bank deposits of US$. 32,033.50 held in foreign currency.

iii) lnterest rate risk

lnterest rate risk is the risk that the entity's linancial condition may be adversely atlected
as a result of changes in interest rate levels. The company's interest rate risk arises from
bank deposits. This exposes the company to cash flow interest rate risk. The interesl rate
risk exposure arises from interesl rate movements on the company's deposits.

Management ol interest rate risk
To manage the interest rate risk, management has endeavored to bank with institutions
that offer favourable interest rates.

Sensitivity analysis

The company analyses its interest rate exposure on a dynamic basis by conducting a

sensitivity analysis. This involves determining the impact on profit or loss ol defined rate
shifts. The sensitivity analysis for interest rate risk assumes that all other variables, in
particular foreign exchange rates, remain constant. The analysis has been performed on
the same basis as the prior year.
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d) Ooerational Risk

Operational risk is the risk of indirect loss arising from a wide variety of causes associaled
with the Company's process, personnel, technology, infrastructure, extemal factors other
than credit, and market and liquidity risk such as those arising from legal and regulatory
requiremenls and accepted standards of corporate behavior.

The Company's objective is to manage operational risk to balance the avoidance of financial
losses and damage to the company's reputation with overall cost effectiveness and avoid any
control procedures that restrict initiative and creativity in the company.
The primary responsibility for the development and implementation of controls to address
operational risk is assigned to senior management in the company's depanments.
The responsibility is supported by the development ol overall Company standards for the
management ol operational risk in the following areas:
. Requirements for appropriate segregation of duties, including the independent

authorization and approval of transactions.
. Requirements for the reconciliation of records.
. Compliance with regulatory and legal requirements.
. Documentation of control procedures.
. Requirements for periodic assessment of operational risks faced by the entity, and the

adequacy of controls and procedures to address lhe risks identified.
o Development of contingency plans.
r Training and professional development of staff.
o Adherence to ethical and business standards.

Review of compliance with company standards is done on a continuous basis by senior
management and internal audit department.

e) Capital Risk Manaqement

The company manages its capital to ensure that it will be able to continue as a going concem
while maximizing the return to stakeholders through the optimization of the debt and equity
balance.

The capital structure of the company consists of debt which includes borrowings disclosed in
Note 26 as well as retained earnings and issued capital as presented on note 21. Consistent with
others in the industry, the company monitors capital on the basis of the gearing ratio. This ratio
is calculated as net debt ratio divided by the equity while Net debt is calculated as total borrowings
less cash and cash equivalent.
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33 ]NCORPORATION

The Company is incorporated in Kenya under the Kenyan Companies Act and domiciled in

Kenya.

34. EVENTS AFTER THE REPORTING PERIOD

There were no significant material adjusting and non-adjusting events after the reporting period.

35. CURRENCY

The financial statements are presented in Kenya Shillings (Kshs.)

2021-20222022-20.23
KshsKshs

2,389.788,3692,389,788,369Co itol reserv eRevoluotion
@,925,197,695)(9,81 3,151 ,220)Retoined eornin S

(6.53s,409,325)(7,423,%2,8fi1Tolql Funds

10.237.9r8,61110,565,268,951Totol borrowin s
792,401,936313,352,264Less cosh ond bonk bolonces

9,445,516,675t0,251,9r6,6E6Net debt / excess cosh ond cosh e ivqlenls
-69f1"-72%Geodnq
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36. APPENDICES

Aooendix 1: IMPLEMENTATION STATUS OF AUDITOR GENERAL PRIOR YEAR RECOMENOATIONS

Relerence
Number on

the
extemal
audit reort.

ISSUE/OESERVATIONS
FROM THE AUDITOR

MANAGEMENT COMMENTS STATUS
(Resolved / Not

Hesolved)

Lack of audit trail Some ledgers entries did
not contain payee and
cheque numbers because
in some cases goods were
issued from our inventory
control account and
charged to the respective
GL expense account.

ln this case a goods issue
note number is generated
by the SAP software and
not the payee. There is no
provision for picking the
Payee or Cheque number.

However, the cheque
numbers don't appear
since the system picks the
system generated
numbers in the ledger.

The company's ERP system
has been amended to include

required details

Closed subject to
confirmation by
OAG.

Unsupported cost o,
sales

ACFC uses an SAP
software where ell lhe
inputs are captured and
the total production cost
per liter is determined. A
sampled bill ol material for
production of Extra
Neutral Spirit was
provided.

When making a production
order materials are drawn
lrom the raw materials
inventory stores to work in
progress . After production,
this cost is debited to work
in progress account and
later debited to the finished

Closed subiect to
conlirmation by
OAG.
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goods slocks account at
storage.

Al the time of sale, the cost
of sales account will be
debited to the ENA cost of
sales account and this
informs the cost of Kshs.
922,801,269.

Detailed costing provided lor
all company products and

tallies with financial

statements,4ed ers

J

ct

3.2

Fleceivables

a) Unsupported

receivables

Supporling ledger details
provided to auditors for
review.

Closed subject to
confirmation by

OAG.

b)Long outstanding
receivables. Debtors worth Kshs.

68,227,888 are long

outstanding & rn court.

Courl case against Alncan

spirits limited has been ruled

in favour of the company
(Ksh. 61,771 .910)

Other debts above 60 days

being pursued by the

comDanv.

Pending

determination and

closure by courts.

4 Unconlirmed loan

balances Ksh.

10,237,918,61 1

Loan balance conlirmation by

National treasury provided to

auditors.
Loan not repaid due to
cashflow issues and is being
addressed through

Drivatization of the company.

Pending closure

as we await
privatization ol the

company.

5 Unreconciled vanances

between general ledger
and linancial statement

All schedules lrom the
general ledger provided which

tallies with Iinancial

statements

Closed subject to
conlirmation by

OAG.

b [Jnreconciled variances

in inventory balances

The variance ol Ksh.

1,532,288 mainly due to use

of dipping methods to

ascertain stock levels.

These losses anse due to

handling ol liquid stocks like

fueland molasses. The loss

is absorbed by a charge of

Closed subject to
confirmation by

OAG.
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Ksh. 5 per litre on petroleum

products.

The company has budgeted

for weighing hopper
equipment to improve on the
accuracy of stocks in 2023124

7 Unsupported trade and

other payables
Schedules lor advances kom
debtors, accruals, excise duty

and goods received and not

invoiced provided to the
auditors

Closed subject to
confirmation by
OAG.

Other
matter
1

Budget and budgetary
controls.

Budget deficit mainly due to
low production and sales

arising lrom sho(age of
molasses.

Under expenditure is mainly

because ol the above, as the

company mainly relies on

internallv qenerated lunds.

Closed subjecl to
confirmation by

OAG.

Uncertainty regarding
going concern.

Mainly due to GOK loan of
Kshsl0,237,918,61 1 awaiting

address through privatization

ol the companV.

Pending closure
as we await
privatization of
ACFC.

Basis ol
Cobclusion

,l
lncomplete Bio-digester
(csTH)

Perfomance bond has been

availed to the auditors.
Contract extensions were due

to factors beyond the control
ol the company and

conhactor.
Bio-digester is now complete
and commissioned.

Closed subject to
confirmalion by
OAG,

2 Noncompliance with one
lhird basic salary

Revised list ol deductions
provided to the auditors
hence list of delaulters
reduced.

Company to gradually

achieve due to other earlier
salary engagements from

f inancial institutions including
new taxes and levies.

Pending closure
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