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2. Key Entity Information and Management

(a) Background information

Jaramogi Oginga Odinga Teaching and Referral Hospital is a level 6A hospital established

under gazette notice number 10900 and is domiciled in Kisumu County under the Health

Department. The hospital is governed by a Board of Management. Jaramogi Oginga Odinga

Teaching & Referral Hospital (JOOTRH) has been in existence for more than a century,

having been established in the early 1900s to cater for the health needs of the workers at the

then port town of Kisumu. Since then it has grown to become the referral hospital serving

County, Sub-County and private hospitals in more than l0 counties in the Western Kenya

Region with a population of more than l0 million people.

The hospital, having been commissioned in 1969, has seen a lot of development by the Kenyan

govemment providing more funds to improve the in-patient capacity and outpatient facitities

to its present state. JOOTRH has had an eventful history, which continues to influence its

present status. Its inception was largely influenced by the high presence of malaria and other

diseases in the then Port Florence, which necessitated the creation of a facitity to cater for the

Black population.

Currently the hospital was elevated to a state corporation through Kenya gazette supplement

No.90, Legal Notice No. I I lunder the state corporation Act Order

(b) PrincipalActivities

The Vision of Hospital is to become a centre of excellence in specialized healthcare services,

its mission is to provide accessible, responsive, quality specialized medical services through

innovation, training and research while its motto is excellent clinical outcomes.

The main mandate of JOOTRH is to provide curative, preventive, promotive and rehabilitative

health services. It offers specialized clinical services in various disciplines. It serves as a centre

for research activities, training for medical students and health workers
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The Following are the key Objectives of rhe Hospital:

o To provide High quality healthcare services,

o To provide Super-specialized healthcare services

o To conduct clinical research

o To train diflerent levels of health cadres

o To serve as a Centre that can be utilized by local stakeholders for

development or implementation of medical intervention of health

policies.

. To build and strengthen partnership and sector coordination.
r To advocate and mobilize for adequate funding to the hospital.

(c) Key Management

The hospital's rnanagement is under the following key organs
- County department of Health
- County department of Finance
- Board of Management
- Accounting Officer/ Chief Executive Officer
- Hospital Management Team

(d) FiduciaryManagement

The key management personnel who held office during the financial year ended 30rh June
2025 and who had direct fiduciary responsibility were:

I Chief Executive Officer Dr. Richard Lesiyampe
2 Senior Director Clinical Services Dr. Dedan Ong'onga
3 Senior Director Nursing Services Mrs. Teresa Okiri

4 Mr. Joshua Clinton Okise

vt

No. Designation Name

Senior Director Finance and
Admin istrator
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l. Dr. Richard Lesiyampe Dr. Richard Leresian Lesiyampe is the CEO ofthe hospital and

Board's Secretary, 6l years old. Has the degree ofDoctors of

Philosophy (PhD) in Business Administration and Management ftom

Kenya Methodist University. Has over 35 years ofexperiance in

Public Administration. He has worked in State Department of

Agriculore from July 2015 to 2022 as the Principal Secretary, State

Department of Environmelt and Natural Resources from 2013 to

2015 as the Principal Secretary, Kenyatta National Hospital from

June 201I to June 2013 as the hospital CEO, Kenya Wildlife

Services in 201 I as the Deputy Director, Finance and Administration

and as the Senior Assistant Director, Finance and Administration.

Dr. Ongonga is a Paediatric Surgeon Specialist. Senior

Director for Clinical Services. Holds MMED (Surgery),

MBChB, Diplomain Sexually Transmitted Infections from

University of Nairobi;He is also the Deputy CEO in

JOOTRH With more than I 2 years.

2. Dr Dedan Ongonga

III
Mrs., Okiri is the Senior Director Nursing in JOOTRH.

Holds Masters in Nursing from MMUST. DkectorNursing

at JOOTRH with over l2 years' experience).

Mr. Joshua Clinton is the Senior Director of Finance and

Administration. Has Masters of science in Finance and

Cunantly on-going with degree of Doctors of Philosophy

(PhD) in Business Administration and Management

(Finance). He is a Professional Accountant; Financial

Consultant and a lecturer Has over 10 years ofexperience in

Financial Management.

4. Mr. Joshua Clinton Okise

vll

Name I netaits of qualifications and experietrce

I

3. Mrs. Teresa Okiri



The committee ensures adherence to ethical and legal standards, maintaining data integrity
and safe guard of the financial interests and reputation of the facility. It a;ts ton the best
interest of all stakeholders, overseeing research to prevent risks and ensuring proper conduct
of its members.
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(a) Fiduciary Oversight Arrangements

Audit committee
The internal Audit Department ensures that the intemal controls exist and are

adhered to. The internal Audit reports submitted to the Board Audit

Committee.

The Controller of Budget

The controller ofbudget has a fiduciary oversight role of the county Government

under article 22(5) of the Constitution of Kenya, 2010, by approving withdrawals

from public funds onlywhen satisfied that they are authorized by law.

Countv Asscmb lv
The County Assembly, pursuant to the Constitution of Kenya, 2010 and the

CountyGovernment Act,20l2 under Article 8(l), has a fiduciary oversight role

over the execution of the functions of the County Government, it approves the

budget and expenditure of the County Government in accordance with Article

207 of the Constitution of Kenya. It also approves the borrowings of the

County Government in accordance with Article 212 of the Constitution of
Kenya 2010.

County executive committee

The County Executive Committee exercises executive authority in

accordance with the Constitution and county legislation.

vllt

Clinical Research and Standards Committee.
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Key Entity Information and Management (continued)

(b) Entity Headquarters
P.O. Box 2738 - 40100
Prosperit y Building/Hous el P laza
Jomo Kenyatta Avenue/Road/Highway
KISUMU, KENYA

(c) Entity Contacts

Telephone: (254) 0733888 57 9, 07 56353477
E-mail: ceo@jootrh. go.ke
Website: uurw jootrh.go. ke

(d) Entity Bankers
Kenya
Commercial
Bank
Kisumu Branch
P.O. Box l7 40100
Kenya City Square

(e) Independent Auditors
Auditor General
Offrce of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

(f) Principal Legal Adviser
The Attomey General
State Law Office
Haram bee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya

(g) County Attorney
P.O. Box. 2738-40100
Kisumu, Kenya

lx
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3. The Board of Management

I

Doris Ornbara

Chairperson
Doris Ombara is the Chairperson of the board,
Eng. She is a BSc. Agricultural Engineering
graduate from Egerton University and, Masters of
Science degree in Civil Engineering from Deflts
University of Technology, Netherlands. Has
worked with Ministry of Agriculture the capacity
of Agricultural Officer and later as Regional
Director, World Wildlife Fund. She was
appointed the City Manager Kisumu until l5th
OcL 2020. She initiated and effected key
infrastructural transformation projects in Kisumu
City County. She is currently the chairperson of
the

JOORTH Board

2

Mr. Fcstus Achilla

e
Mr. Festus is the vice chairperson, 62 years old, He

is a Certified Public Accountant (CPA) with more

l0 years' experience in Financial Management, He

worked in Barclays bank from 1986-1993, he is

currently the vice-chairperson of Finance Sub-

Committee in JOOTRH.

Vice Chairperson
Member

J

Richard Lesiyampe

Secretary
Dr. Richard Leresian Lesiyampe is the CEO of the

hospital and Boards Secretary, 6l years old. Has

the degree of Doctors of Philosophy (PhD) in

Business Administration and Management from

Kenya Methodist University. Has over 35 years of
experience in Public Administration. He has

worked in State Department of Agriculture from

July 201 5 to 2022 as the Principal Secretary, State

Department of Environment and Natural Resources

x

Ref
Directors Details
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from 201 3 to 201 5 as the Principal Secretary,

Kenyatta National Hospital from June 2011 to June

2013 as the hospital CEO, Kenya Wildlife Services

in 201 I as the Deputy Director, Finance and

Administration and as the Senior Assistant

Director, Finance and Administration

4

I IT I

Memher

5

Mrs. Nelly Achieng Oloo

Member
Mrs. Nelly Achieng Oloo has more than l0years
experience in management.

Mr. Herbert Oticno Okalo

Member
Mr. Herbert Otieno Okalo is a long term residence of
Kisumu County. He has over l5 years in construction

management. He is currortly the chairman for
Infrastructure and development subcommittee.

7

Mr. Tom Were
Member
Mr. Tom Were is a board member. He is an ongoing

PhD student at university of Radboud (Netherlands) in

the faculty ofbusiness and strategic management.

- Has over 19 years' experience in development,

public and private sectors. Over l3 Years in Non-profit
Leadership.

-He is currently the CEO, Act, has a long term

experience in programmers /projects management.

xl

Mrs. Mildred Odhrambo

^-'

)

Mrs. Mildred Odhiambo is a health Systems
strengthening Consultant with experience in
Clinical and healthcare management.

She is passionate about rnaintaining standards in
health care, She is also a lecturer at Daystar
University.

6. s,L

'.1
-!

7
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4. Key Management Team

Dr. Richard Lesiyampe

2 : Dr. Stephen Bati

3 Dr. Ojuma Stephen

Chief Executive Officer

Dental

I

i
4

+-'--*--

Dr. Got George

: Ophthalmologist

IiNT

j Mr. Onduu Stephen Procurcmcnt

6 Mr. Edwin Opiyo Maintenance

Finance7 CPA Peresia Omino

8

Mr. Edward Koj iema

Training School

l0 Ms. Nereah Ochieng Human Capital

I I Mr. Shadrack Mahonga

12 Clinical Officer in charge

----'.'__1---'.l3 Mr. Denis Odagoh

Ms. Pauline Aoko

Radiology

Qualityl4

15 Ms. Elizabeth Ayieko Nurse Manager Paediatrics

l6 Janet Aoko
I

I

I
I

Patient Support Center

t7 Ms. Rosebella Apollo Nurse Manager Obs/Gyn

Mrs. Alice Adoma Deputy DNS

l9 Mr. Isaiah Ruto Occupational Therapy

xll

Ms Linda Nyaoke

:,
9 Welfare

lPublic Health

Mr. Jacob Odhiambo

l8

PositionRef Name



Eunice Natala Nurse Manager Surgical

Mr. Evans Oloo Senior Adm. Oflicer

Mrs. Lilian Ochumba Orthopedic Department In charge

Mrs. Betty Okundi

Mrs. Betty Onyango Nurse Manager Medicine

David Onoka

Christine Abiero Physiotherapy In Charge

Ms Eunice Gor Social Worker

JOOTRH main mandate is referral hospital; it strengthens it provision in providing curative,

preventive, promotive and rehabilitative health services. It offers specialized clinical services in

various disciplines. It serves as a centre for research activities, training for medical student and

health workers. JOOTRH being a centre of excellence in healthcare delivery is always set and

ready for the dynamic healthcare and environmental changes. The hospital has currently been

elevated to a national referral hospital level 64,.

20

2t

22

23

24

Deputy in charge Laboratory25

26

27

xlll
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I

In charge Nutrition Department

5. Chairman's Statement

The hospital has achieved its plan and currently has 900 bed capacity, conduct complex surgeries

e.g. renal transplant, heart surgeries and neuro-sciences amongst others. It is in this regard that I

have the pleasure to present the JOOTRH financial statements for 202412025 ending 30th June

2025.The financial statements present the frnancial performance of the fund in relation to ensuring

affordable and quality healthcare.
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OPERATING ENVIRONMENT

JOOTRH started the year's operations on a positive outlook, the operating environment quickly

changed after the elevation ofthe facility to a state corporation leading to improved service delivery.

This has automatically led to an improvement on the general performance. JOOTRH covering a

huge population continued to realize huge flow of patients from neighbouring counties due to its

specialised services offered. These has irrpacted positively on ttrc perbrnurrce as all patients arc to register

with SHA to get the tr€afnent on reftrral cases ard tns hel@ reduce ttrc cases for waivo ofbills.

The HMB and hospital management has strived and positioned the hospital as the lead health service

provider in the region, seek increased visibility. resource mobilization and allocation in line with

the status of a teaching referral & research hospital being that its now under the National

Government. It will further seek to win the support of local leaders with a goal of boosting the

image of the hospital and improving its relations with the political leadership and public at

large. (lmprove Linkage with private players and other public healthcare providers in the whole

region and beyond.)

STRATEGIC DIRECTION

The hospitals brand has now improved due to the strategic thinking that the board of management

approved for an upgrade to a fully pledged National and referral hospital to secure a sustainable future

that has finally be achieved o l8'h March 2025. The Board made radical decisions to restructure and

rationalize the hospital's core business centres to optimize their performance. It fast- tracked the

automation process by bringing in a quatified consultant to jumpstart the process of giving the hospital

full autonomy towards its operations which is now under implementation by the Management.

To consolidate its mandate as a referral hospital and realize its vision and mission, JOOTRH has

implemented and will still continue with a set of priority activities organized around the following

eight key strategic choices in the period set in this strategic plan:

I . Clinical services and products

2. Healthcare furancing and sustainability

3. Quality improvement

4. Human resource development

xlv
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5. Inaastructuredevelopment

6. Leadership and governance

7 . Health information

8. Research and training

The HMB and hospital management realized great achievement in terms of revenue generation, which

has grown compared to the previous financial year 202312024, infrastructural development,

continuous facelift of the hospital, renovations of various wards and Human resource development.

LOOKING INTO THE FUTURE

The Board is optimistic that with the hospital upgraded to National Teaching Referral Hospital,

consistent with our vision, Board continues to invest in Modem Technology, infrastructural and

specialized human resources to position the JOOTRH as the premier healthcare facility in the western

region. The Board's pledge is to ensure that our systems and human resources are effectively deployed

to support the transformation ofthe hospital into a sustainable, excellent institution.

I greatly appreciate the commitment and inclusive support of the Shareholders, Board, Management,
Staffand Stakeholders to the vision and mission of the JOOTRH.

-7@-.'^
Doris Ombara

Chairperson to the Board

xv
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6, Report of the Chief Executive Olficer

a) BACKGROUND

Jaramogi Oginga Odinga Teaching & Referral Hospital (JOOTRH) has been in existence for more

than a century, having been established in the earty 1900s to cater for the health needs ofthe workers

at the then port town of Kisumu. Since then, it has grown to become the referral hospital and finally
a national referral hospital serving County, Sub-County and private hospitals in more than l0 counties

in the western Kenya Region with a population of more than l0 million people.

JOOTRH exists and operates within a broader socioeconomic and political context. The understanding

of this environment is critical in enabling the hospital to position itself to take advantage of emerging

opportunities and deal with threats. Of fundamental importance in this environment is government

policy' As a national referral public hospital, JOOTRH is governed by the policies and regulations

set forth by both the National and County govemment departments responsible for health services

The hospital, having been commissioned in 1969, has seen a lot of development by the Kenyan

government providing more funds to improve the in-patient capacity and outpatient facilities to its
present state. The main mandate of JOOTRH is to provide curative, preventive, promotive and

rehabilitative health services. It offers specialized clinical services in various disciplines. It serves as

a centre for research activities, training ffitudents and health workers. The hospital has 1007 staff:

consisting of 321 regular staff, 98

County contracted 89 Locum Nurses, l7 Locum Doctors,48 intems, 180 JOOTRH contracted staffs.

254 Casuals. The hospital has outsourced Cleaning, laundry and Security services, which equates to

approximately l0% ofthe budget

FINANCE

i) Revenue

The hospital's revenue is derived from Facility improvement funds (FIF), County grants, and donors.

During this financial year the hospital has realized great improvement of revenue compared to the

last financial 2023/2024 operating revenue increased from Sh.g32,60g,425 to sh. 1,4g4,677,g 15

xvl
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The numbers of patients' admissions reduced by 4% while the Mortality rate increased from lYo to

7.lYo. The key drivers of our revenue included Pharmacy, Laboratory, Matemity, Renal, Bed fees,

surgical income, training and research fee and Radiology which arfttCto the total revenue.

ii) Expenditure

The total expenditures during the period amounted to Kshs. I,109,698,706 representing 97o/o of the

actual earned receipts and 80% total approved budget. Top drivers of the budget were medical drugs,

Staffremunerations, non-pharmaceuticals, patient's food, Laboratory, Contracted Services amgothers.

High Utilization rate realized.

iii) Surplus/Deficit

The hospital had a surplus compared to the previous year that it had a deficit. This was achieved by

maximising and expanding the revenue strearns in the hospital. This helped the facility to clear the

previous year's pending bills, employment of more staffs, purchase of medical equipment's, face

lifting of the facility and improved service delivery.

iv. STRATEGY

This plan intends to sustain a competitive business-like orientation to achieve improved client

satisfaction, financial sustainability, and infrastructure development that reflects modem standards in

medical practice.

The strategy is characterized by both Growth and social responsibility and transformative initiatives

that will see the hospital grow to become the best hospital in Eastern central Africa.

xvll

b. ACHIEVEMENTS
The HMB and hospital management realized great achievement in terms of revenue generation, which

has grown compared to the previous financial year 202312024, opening of private wing (Prime Care),

facelift of the hospital, renovations of various wards, collaborating with partner organizations and

Human resource development. Functioning of the private wing has boosted accessibility of the health

services to a large number of Kisumu residence and equally reduced congestion within the facility.

leading to an overall increment in our revenue performance.
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b. CHALLENGES

JOOTRH based on the population that its serves are faced with a lot of challenges ranging from

Global issues, financial constraints, inadequate human resource, environmental challenges,

inliastructural i.e. dilapidated buildings, and technotogical growth that the hospital has to adopt in

order to succeed in the healthcare service delivery.

c. LOOKING FORWARI)

Modern Technology transformation is one of the pillars of the Strategic Plan. The hospital has

embarked on this joumey to increase operational efficiencies, enhance customer experience through

consistent and patient-focused service delivery and informed decision-making aided by business

intelligence. Crucial to this will be the imptementation of the key operational systems, the Hospital

Information ManagementSystem (HMIS)) that will finally lead to minimal paper operation.

d. APPRECIATION

I take this opportunity to express my sincere gratitude and appreciation to the Ministry of health, county

government of Kisumu, development partners, stakeho lders, management and staff for their continued

support, which made us, achieves these results.

I look forward to your continued support in the year 202412025

t\
\

DR. Richard Lesiyampe

Secretary to the Board

0c,

xvl ll
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7. Statement of Performance Against Predetermined Objectives
Section 164 Subsection 2 (f) of the Public Finance Management Act, 2012 requires the accounting

offrcer to include in the financial statement, a statement of the County Government entity's

performance against predetermined objectives.

JOOTRH has eight strategic pillars/ themes/issues and objectives within the current

Strategic Plan for theFY 2024 - FY 2025. These strategic pillars/ themes/ issues

are as follows;

l. Clinical services and products

2. Healthcare financing and sustainability

3. Quality improvement

4. Human resource development

5. Infrastructuredevelopment

6. Leadership and governance

7. Health information

8. Research and training

JOOTRH develops its annual work plans based on the above Eight pillars/Themes/lssues. Assessment

of the Board's performance against its annual work plan is done on a quarterly basis. The hospital

achieved its performance targets set for the FY 2024/2025 period for its eight strategic pillars, as

indicated in the diagram below:

xlx
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Clinical
Services

Delivery and

Infrastruchral
development

r To Establish and

enhance good

clinical
governance

r No ofstock-out tracer
drugs

o No ofprescription
reviewed

. Updated SOPs

o No ofPharma
vigilance

conducted.

o Reduction in
morbidity
and mortality

o Increase access to

adequate blood

Rational use of
Medications

Rational use of blood and

blood products

Provision of Health
products

Monthly Clinical
Audits and

mortality Meetings

Blood donation drive

a

a

a

a

a

o oZreduction in morbidity
and mortality.

r Adequate blood supply
o SOPs updated

o Mortality audit done

r To ensure Quality
Diagnostic

Services

o Registers

. Survey reports

. Client satisfaction report

o EMR

Expand the scope of24
hours specialized

services

Introduce new

specialized

Services

Adhere to Quality
Standards

a

a

a

CT Scan and MRI done

on call 24 hours

UECs s sensitivities
done 24 hours

EEG, ECG AND ECHO
Introduced and working
24 hours.

a

a

xx

Strategic
Pillar/Themey'I

issues

Objective Key Performance
Indicators

Activities Achievements
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o 100 StaffTrained
o Committee is in existence

o CMEs carried out on

emergency

preparedness.

o Training reports

o Committee Minutes

Train 100 staffon
Emergency

preparcdness.

Form Emergency

Preparedness

Committee

Conduct Annual
Emergency

Drill

o

a

To strcngthen

Implement referral
guidelines

Review and implement

internal and external
referral protocols

o

o

Referral guidelines

implemented 997o

Three Meetings with the

refening facility and

Kisumu County
department of health.

a

a

o To Enhance

Eflective Internal

and External

Refenal Systems

. Survey Reports

o Meeting Minutes

r EMR
o Client Satisfaction

report

o Radiotherapy center 69Yo

o Farewell home 100%

complete

. Periodic review ofthe
solar lights

o Lift installation is 85%
complete

r CompletionCertificates
o Project Committee

Evaluation Report.

o Survey Reports

To complete phase 2

doctors' suit

To complete

radiotherapy

Centre.

To complete the new

farewell home

Phase I

solarization of
the facility.

Completion of
Lift installation

a

a

a

a

o

. To Expand work
space through

infrastructural

Development

xxl
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inancing and
ustainability

ealthcare

o To enhance

Routine

Maintenance of
Inliastructures

o To increase

revenue

Generation

o Job Card Reports

o Project
Committee
Reports

o CompletionCertificates

o Rcvenuc Reports
o o%increase in revenue

. Hospital Facelift
o Renovation of Matemity

Ward

o Renovation of
administration
roof

o Servicing
of
Photocopie

r Machines

o Servicing of
Various Medical

. Periodic facelifts
o Annual servicing and

maintenance of plant
and machinery
achieved

. Photocopiers serviced and

functioning
r ICU and Theatre

equipment's serviced

Revenue improved
compared to previous year

Review ofuser fees

continuous and on
progress

New institutions
brought on board for
MOUs Signed with
other institutions to
boost revenue

collection.

New services introduced,
Urology, Maxillo-facial
and enhanced

Ophthalmology services

Increased insurance

a O

a

o

a

a

a

a

o

u ment's

u e

Divcrsify Rcvcnue
Streams

Review User Fee Charges

and proposals t
development partners

Increase Customer Base
Develop Concept pap
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o Provide E and M-Payment
o Strengthen use offinancial

and procurement policies
and guidelines

. Cashless system in place
o Financial and

procurement policies and

guidelines in place

o Facilitate
prudent

Financia I

Management

o Financial Reports
o o% increase in Resource

allocation to
departments

Quality
Improvement

o Enhance

Continuous

Quality
Improvement

o Enhance customer

care services

o Training Reports

o Customer care desks

o Minutes of the change
Agents

. Training of staff on
KQMH

o Customer care desks

r Minutes of the

change Agents

o Morethan 100 Staff
trained and its

continuous

o Three customer desks

operational at outpatient,

at the entrance &
Casualty

o Monthly meeting for
Change Agents

Achieved.
r CMEs
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Human

Resource

Development

o Improved
performance

management

Human Resource

Department

established and

functional

Human Resource
Reports

StaffAppraisal Reports

a

a

a

Establish Human

Resource

Department

Conduct Quarterly and
Annual Staff Appraisal

a

a

Human Resource

Department functional

StaffAppraisals
Continuous

ll

a

To develop Staffo o oZ staff trained

r Training Needs Report
r Key Competencies

Identified and
developed

Carry out and

Implement training
Needs Assessment

Training of Staffon
specialized areas

a

Training needs Identified
Staffs Trained on
neurosurgical, nephrology
and medical.

Introduction of
specialized

trainings

a

o

Staff Morivationo . Staff Satisfaction
Report

o Client Satisfaction

r Minutes

. StaffRecognition,
rewards and Sanctions

r Annual Staff Party
. Improving The staff

Levels

. Staffinvolvement on

decision making
o Remuneration

All Staffs are involved in
decision making through
various committees,

HMT, Departmental
meeting,

staffmeeting days

Stafls supported on annu
scientific

conference and AGMs
Staffs supported on sho
term trainings

a

o

t
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o CEO Performance

Contract report

. o/oincrease in

hospital
performance

o No of staff Meetings

o No of HMB meetings

r Monthly staffmeeting
o Quarterly Board meeting

. Implementation of
strategic plan

CEOperformance
contract signed

Quarterly board meetings

Achieved with Few

Special Meetings

o

o

Leadership and

Governance

Enhance policy

formulation,

dissemination

and

implementation

o

Management Audit
Report

Board of Survey report

a

o

Capacity Building for
board

,senior and middle level

managers

Develop and implement

internal controls

a

a

Enhanced

Leadership

and

Governance

Capacity

a Capacity building done to
all level of management

Intemal controls

developed and continuous

ra

a

. MOUs Signed

o Contracts
With Private
Institutions

o No ofprojects initiated
tkough PPP

Develop and

implement PPP

Policy

Develop key gaps

that require PPP

intervention

a

a

Enhance and
Maintain public
private
partnership

a Continuous Review of
MOUs signed by different
partners

a

Networking and

Collaboration

No of meetings

held with
partners

No of stakeholders
identified

MOUs Signed

a

a

a

r Mapping of stakeholders

o Exchange and

Benchmarking
program

o Consultative
meetings with
partners and

. Several Meetings Held

. Several stakeholders such

as signing of MOU with
Russian Government on

completion of
Radiotherapy Centre

xxv
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stakeholders

Health

information

and Research

and Training

Strengthen,

coordinate and

manage health

information

a ICT Policy
document

System

Maintenanc

e register

a

o

Develop and

implement ICT
policy

Maintain ICT
infrastructure to

ensure full
functionality of the

system

ll

a

Quarterly servicing
and maintenance of
the system done

a

Enhance Ethical

Research Activities

a No of internal
research done

School

Registratio

n

Certificate

No of protocols
reviewed

No ofscientific
conference held

a

o

a

o

Strengthen

Ethics and

research

Committees

Hold
Scientif
ic

Confere

nces

Promote intemally
driven research

a

a

a

Committee in place

and very active and

functional

Periodic and

Continuous

Protocols Review

a

a
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Strengthen

coordinate and

manage

medical
products

supply chain

Enhance ethical
research

activities

o

a

o o/o reduction on stock
outs

r HMIS report
o Bin cards

e Complete registers

r Sops in place.

. Annual Forecasting

. Prepare monthly and

Annual Report

o Develop SOPs for
inventory
management

r Prepare

documentation of
services provided

o Forecasting done

o Annual and monthly
reports done

o Stock outs reduced by
30%

o SOPs already developed

and functional

Medical

products,

Vaccines and

Technology

Timely
provision of
health products

a . Client Satisfaction

. Availability of Products
r % ofreduction in

stock-out

Strengthening of
procurement process

Implementation of
procurement plan

Strengthen Commodity
Management cycle

o

a

Procurement plan in place

and functioning
Reduction in stock out by
approximately 30o%

o

a
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8. Corporate Governance Statement

JOOTRH Board of Management is responsible for the corporate governance of the

Hospital and is accountable to Ministry of Health, county department of health Kisumu

County for ensuring that the Hospital complies with the laws and the highest standards of
corporate govemance and business ethics. The Board members attach great importance to

the need to conduct the business and operations of the Hospital with integrity and in

accordance with generally accepted corporate practice and endorse the intemationally

developed principles of good corporate govemance.

Board of Management

The Board of Management is composed of non-executive members elected by the

governor of Kisumu County. The Appointed Board of Management to be hetd

accountable and responsible for the efficient and effective govemance of the hospital.

Members of the Board have a range ol skills and experience and each brings an

independent judgment and considerable knowledge to the Board's discussions. The board

term is two years renewal subject to performance

Summarized below are the key roles and responsibilities of the Board:

. Approve and adopt strategic plans and annual budgets, set

objectives and review key risk and performance areas.

o ResourceMobilization

o Determine ovcrall policies and processes to ensure integrity of the Hospital's

management of risk and intemal contracts; and

o Review at regular meetings Management's performance against approved budget.

The full Board meets at least 4 times a year and the Chairperson has bi-weekly

meetings/Consultations with the chief Executive officer. The Board members are

given appropriate and timely information so that they can maintain full and

effective control over strategic, financial, operational and compliance issues.

Except for direction and guidance on general policy, the Board has delegated

authority for conduct of day-to-day business to the Chiel Executive Officer. The

Board nonetheless retains responsibility for establishing and maintaining the

. Hospital's overall internal control, financial, operational and compliance

framework.

xxvtll



Board Meetings

The Board as per the Annual work plan meets quarterly or additionally when necessary

to consider matters ofoverall control ofthe hospital. The Board agenda and work plan

are prepared early in the year and adequate notice, agenda and Board papers are

circulated within stipulated timelines. The Main Board held l2 meetings attended by

selected members.

a) Board Remuneration

Non-Executive Members provide services to the hospital to which they are entitled to

an allowance. The allowance is paid as per the govemment of Kenya allowance

circulars.

b) Committees of the Board

The Board has five standing committees, which meet regularly under the terms of

reference set by the Board. The standing committees as follows:

Clinical, research and quality sub-committee

Human capital, finance & administration sub-Committee

Infrastructure and techno serve Committee

Audit and Risk Sub Committee

9. Management Discussion and Analysis

The considerations in restructuring an organization are effective coordination of roles and

responsibilit ies to avoid overlap and duplication of roles and effort; clear accountability for results;

enhanced teamwork and effective communication; and career development for staff. Appropriate

structures also allow the organization to resource and sustain essential skills and expertise in the

organization.

The overall leadership and governance of JOOTRH will be vested in the Hospital Management Board.

The Board members are appointed in accordance with the policies of the County Government of

Kisumu. The day-to-day management ofthe hospital is vested on the Chief Executive Officer.

The Chief Executive Officer will be assisted in performing the functions of his or her position bythe

Senior Management Team (SMT), which consists of the CEO with the four Directors and the Hospital

Management Team (HMT). The HMT is made up of the divisional heads and heads of departments.

a

a

o

a
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Management.

The overall annual performance is as illustrated below

CLINICAL/OPERATIONAL PERFORMANCE
A. Summary Table:

B. Tables and Charts
l.Bed Capacity

Bed Capacity
1000

500

aFY 2022-2023 .Fy 2023-2024 .Fy 2024_2025

and

0

FY 2022 - 2023 FY 2023 -2024 FY 2024 -2025
Bed capacity 533 816 863
Patient Attendance:
lnpatient and
Out-patient

OPD
Visits

479.253 490.976 150.788

Admissi
ons

19.542 2t,373 20,465

Accident and Emergency
(Casual ) Attendance

5 1.641 56.978 62,768

Specialized Clinics attendance 157,580 t78.127 254,090
Average Length ofStay
(In-patients) in Days

7.3Days 6.8 Days

Bed Occupan cy Rate 783% 85% 89%
Mortality Rate 6s% 10/t/o

7.1%

Surgical Theatre
Utilization

Major 4,556 3,501 3750
Minor 619 328 356
Circumc isio
non

1.781 1,367 1,587

Total 6,956 5,196 5,693
Maternity (Total Deliveries) 5,28'l 4.469 54 50

xxx
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2 (a) Patient Attendance: Inpatient Admissions & Outpatient

Chart Title

600,000

400,000

200,000

U

OPD Visits

-ty 
2022-2023

INPATIENT - ADM

-FY 
2023_2024 

-FY 
2024-2025

3 Accidents and Emergencies

70,000

60,000

50,000

40,ooo

30,o00

20,ooo

10,000

U

CHART TITLE

.Fy 2022-2023 .F\ 2023-2024 -Fv 2024-2025
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300000

2 50000

200000

150000

100000

50000

0

Specialised Clinic Attenda nce

.FY 2022-2023 .Fy 2023-2024 .Fy 2024.2025

5. Average length ofstay for in patient

Average Length of stay (ln-Patients) in Days

4. Specialised Clinic Attendance

.Fy 2022-2023 .Fy 2023-2024 rFy 2024_2025

10

9

8

7

6

5

4

3

2

1

0
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6. Bed Occupancy rate

Bed Occupancy Rate

68.00% 70.00% 84.000/. 86.00%72.@% 74.OW. 76.@% 78.00%

. F.\ 2024-2025 .Fv 2023-2024

80.00% 82.00%

. FY 2022-2023

7. Mortality rate

Mortality Rate

7.6Wo

7.40%

7.20%

7.OO%

6.80%

6.@%

.ty 2022-2023 .FY 2023-2024 .FY 2024-2025

8. Surgical theatre utilisation (number of operations over a period of time)

Surgical theatre utilisation

8000

6000

4000

2000

.Fy 2022-2023 .FY 2023-2024 aFY 2024-2025

0
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9. Maternity Deliveries

Martenity Deliveries

5500

5000

4500

4000

.Fv 2022-2023 .Fy 2023-2024 .F\ 2024-2025

Financial performance that includes: -

Revenue Sources

JOOTRH revenue Sources Includes:

. User Fees Comprising of
- Cash collection

- NHIF Collections

- SHA Collection

- Other insurances such as AON,

- Training and Research Fees
Analysis ofrevenue performance for the two financial years 2023-2024 - 2024 -2025 is as
listed below:
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Actual Revenue July-June Year 2O23-2024

80,000,000

60,000,000

40,000,000

rl- ,,1,. L2o'ooo'ooo 

,[,. il. J,. ,1,. Jl . ,ll . ,il. il,.-il il l_

JULY AUG SEPT OCT NOV DEC JAN

r CASH COLLECTED &BANKED ! NHIF

r OTHER DEPOSITS ! WAIVERS

FEB MAR APR MAY JUNE

r REIMBURSEMENT

r EXEMPTIONS

Actual Revenue July- June Year

2024-2025

2s0,000,000

200,000,000

150,000,000

100,000,000

50,000,000

I a I t_ t-
,ULY NOV OEC JAN FEB APR MAY JUNE

r CASH COLLECTED . PRIME CARE T OTHER DEPOSITS . SHA IAON TOLOMUTUAL ! WAIVERS . EXEMPTIONS

o ll
AUG

a.
SEP

t-
ocr

llr r-l
MAR

a l- I
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10. Environmental And Sustainability Reporting

JoorRH exists to transform lives. It's what guides us to deliver our strategy, putting the

client/Citizen first, delivering health services, and improving operational excellence.

Below is an outline of the organization's policies and activities that promote

sustainability.

Sustainability strategy and profile

JoorRH and its stakeholders are increasingly emphasizing on the need to ensure

sustainability for both its investments and its resource mobilization and financing

capabilities with an objective of ensuring that JooTRH going concern is secured. The

hospital has conducted a basic assessment of available options for feasible financing tools

that would assure the hospital of its long-term sustainability. The hospital has reviewed its

current resource mobilization strategies and proposcd feasible sustainability financing

options, which include:

o Introduction ofnew specialized services such as heart surgery services,
research and training, renal transplant, neurosurgical services, oncology
services etc. Public Private Partnership

o Enhancing insurance uptake
o Upgrading the hospital to national referral to get more funding
o Acquisition of modern medical equipment and ICT Technology

o Enhancing Client satisfaction through quality service care

o Bringing on board more financial institutions i.e. lobbying for more

engagement with other insurance firms.

Environmental performance

JOOTRH is using the National Health Care Waste Management policy

guideline which is guiding us in the management of the waste that we

generate in the organization and we have a copy ofthe policy.

Successes

o we are having colour-coded bins [receptacles] at all generation points in the

departments.

r There are segregation posters alongside the receptacles to guide in the segregation of
waste.

t We have waste treatment equipment within the organization that helps us treat our

waste and we only dispose of of non-contaminated waste to the dumping site.

xxxvl
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grounds

Challenges

. Frequent breakdown ofthe equipment and the cost ofrepair

o High cost of fuel, electricity and water bill.

o Shortage ofstaffs.

. Delay of funds disbursement.

Efforts to Reduce Environmental Impact of Waste Products

The waste passes through a microwave during treatment process, which renders it

harmless before they are taken to the dumpsite.

The incinerator bums the waste at a very high temperature and the products are harmless

Employee welfare

Hiring process involves bringing new employees on board. This is the mandate of the

County Public Service Board reference made from the Public Service Commission Human

Resource Manual and procedures May 2016, mentioned in section B which provides the

rules governing recruitment and appointment of new oflicers.

Improvement of employee skills and career management is done through employee

sponsorship to further their studies in line with their careers. This is done by sponsorship

and supporting employees to attend short causes offered by the govemment institutions.

Training programs are based on the identified needs from the training needs assessments

and are emphasized for performance improvement addressing both individual and

organizational goals.

Performance management system is a process conducted by the employer to identiff areas

of weakness and support the individuals in order to get better results. It's an annual

exercise intended to provide employees with clear understanding of job expectations,

regular feedback on performance, advice and steps for improving performance, rewards for

good performance and actions for poor performance. It helps to measure performance and

ultimately the achievement of intended results for the organization.

and
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The Human Resource Manual procedures also provides for guidelines and

standards for the prevention and protection ofofficer against accidents and

occupational hazards arising

at the work place. It provides for guidelines, procedures and modalities for the

administration and payment of compensation for work related injuries and accidents

contracted while and in the course of employment.

Market place practices-

The organisation should outline its eJJbrts to:
a) Responsible competition practice.

This is effectively done through proper use of the available website for
advertisement purposes as well as making good use of the instituted internal

committees to help minimize anticomrption.

b. Responsible Supply chain and supplier relations

. Ensures best involvement of suppliers in the tendering process and feedback given to

suppliers in good time.

c. Responsible marketing and advertisement

Effectively done through the use ofwebsite and daily newspapers corporate social

respons ib ility/community engagement

d.Product stewardship

The facilin has prograntmes for seminars, workshops and communitv outreaches

that helps in sensitizing the clients on their rights and responsibilitie.s

e. Corporate Social Responsibility / Community Engagements

Support to adolescent leaving with HIV/Aids being trained on photography supported by
partner program to ensure self-reliance
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Cancer patients supported by Food and agricultural organization (FAO) through JOOTRH

to develop conical gardens in their homes to enhance nutritional sustainability.

f. Organization of free medical camps
Based on assessment, patients have reduced medical cost including waivers given by the

hospital.

EXPENDITURE RETURN STATUS FY
102!/t2024

AIE Details SUBITEM
DESCRIPTION

-l-otrl AlEs BAI-A)iCI:
506_1000101 Prymenls

0-5063-506300020 I -50600306-2 I I 0

202{000 l00l {4070 I 5060
Casual labor - Others

28.695.000 28.415 297
2t9.t0357

0-5061-506300020 I -50600306-22 I 0

I0 l -0000 I 00t -04070 I 5060
Electricitv

14. t05,000 31.955,083
I,19.9t 7

0-s063-506300020 r -50600306-22 l 0

1024000 I 00 I {4070 I 5060
Watcr and sewcrage charges

21,t50,000 22,150,000
0

0-5063-506300020 l -50600306-22 I 0

20 I 4000 l00l {4070 I 5060

Telcphone. Tclex. Facsimile and

Mobile Phone 701.250 685.550
9,145

0-5063-506100020 I -50600306-22 r 0

399{000 l00t {4070 I 5060
Domcstic-'l ravcl

5.500.000 5,500,000
0

0-5063-506100020 r -J0600106-22 I 0

201{000 I00I -040?0 I 5060
Courier and Postal Services

0-5063-506300020 l -50600306-22 I 0

302 {000 I 00 I 44070 I 5060
Accommodation - Domestic Travel

4J 16.000 4,047.212
t6E.788

0-5053-506100020 l -50600106-22 I 0

502 {000 I 00 I -0,1070 I 5060
Publishing and Printing Serviccs

6.40?,815
420.r81.00

0-5063-506100020 I -50600106-22 I 0

503 4000 I 00 I -0,10?0 I 5060

Subsoiptions to NcPspapcrs
Magazincs and P

0

0-5063-506100020 l -50600306-22 I 0
504 4000 I 00 I 44070 r 5060

Advcrtising. Awarcncss and
Publicity Campaigns 1.70t.514 161.860

1.517,674

0-5063-506300020 l -50600306-22 I 0

70 I 4000 I00 I 4,1070 | 5060
Travcl Allouance

4.585.500 4.575.082
| 0.418

Boards, Committecs, Confercnces
and Seminar 2.950.600 1,792.200

t58,400

0-5051-5063000201 -50600106-22 I I

00l{000 | 00 r {4070 I 5060
Medical Dnrgs

68.95'1,432 65,774,352
.t. l 8.1.080

0-5063-506300020 I -50600306-22 I I

002 {000 I 00 I 4,1070 I 5060

Dressings and Other
Non-Pharmaceutical Me<lic 56.171.643 53.006.7t9

3.164.904

0-5063-5061000201 -50600306-22 r r

0054000 l00l 44070 I 5060
Chcmicals and Industrial Gascs

l50,ux) 150.u)0
0

0-5063-50610{n20 l -50600106-22 I I

008 4000 r 00 l 44070 l 5060

Labordrory Matcrials. Supplies and

Small Equip 40,05E,441 39.070.321
988.120.00

0-5063-50610m20 l -50600t06-22 I I

0l I{000I00144070 r 5060

Purc ha sc/Producl ion of
Photographic and Audio- 5,.176.1r l ,1,150,.t98

I .l 25.81 l

0-5063-5063000201 -50600106-22 I I

0l5{000 | 00r 44070 r 5060
Food and Rations

t5.117.850 15.180,014

0-5061-506100020 t -50600306-22 r l
02 I 4000 l00l 4,1070 15060

Purchase ofBcdding and Linen
5.661.090

673,783

0-5061-5063000201 -506m306-22 l l
028{000 l00l 4,1070 I 5060

Purchas. ot X-Rays Supplics
4,713,863 4.713.861

0

0-5063-5063000201 -50600306-22 I I

l0 I 4000 100 I 44070 I 5060

Ceneral Officc Supplies (papers

pcncils, forms. 6.179.955 5,629,0 r 5
750.940

xxxlx
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0-5061-5063000201 -50600t06-22 I 0
802 4000 | 00 I -04070 I 5060

57.816.00
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I 0l -0000 I 00 1 44070 I sor50

*2: : t:a: ::_r,rf^i!:.:!.,,.)'.t.yt, r rc
I59.9 r 5Supplies and S 8.705.:31 8.145.t l8

0-5063-506100020 I -50600306-22 I I
20 I -0000 I 00 I {4070 I 5060

Rcfined Fuels and Lubricants for
Transpon 9.552.450 9.t5,1.507

0-5061-5063000201 -50600306-22 I I
20t -0000 t001-04070 t5060

Rcfined Fucls- Othcr
2,000.000 ?,000.000

{)

0-5063-506300020t -50600306-22 I I
2044000 l00t {4070 I 5060 1,247, r00 2. I]],079 I
0-506t-506100020t -50600106-22 I I
105 {000 I 00 I 4,1070 I 5060

Conlractcd Guards and Clcaning
Scrviccs -t4.09830t 11.574.154

247 .00

0-5063-5063000201 -50600306-22 I I
I t0-0000t001-04070 15060

Contracted Professional Sewices
59.710.000 59,1,1t.6 t2

I$8

0-5063-506100020 I -50600306-2220
l0 I 4000 100 I 44070 I 5060

Maintenance Expenses - Motor
Vehicles 2,5 r8.t00 2.018.720

o

0-5063-506300020 l -50600306-2220
20 | 4000 I 001 44070 I 5060

Maintenance of Planr. Machinery
and Equipmcnt 6,719,809 6.319,051

100.758

0-5063-506-',r00020 l -50600t06-2220
205{000 r L{ I {4070 I 5060

Maintcnance of Buildings and
Slalions - Non-Re I 1.54r,,r9,1 10,9.r 1.300

0-5063-5063000201 -50600306-3 I lo
202{000100 t44070 t 5060

Non-Residcntial Buildings (ofliccs.
schools, hosp t5.(xx).000 t0,462.113

0-5061-5061ffm20 t -506mt06-l I t0
902 {000 I 00 I {4070 I 5060
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?,0(x).00
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r58.636
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TOP EXPEND]TURES FY 2023.2024
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EXPENDITURE RETURN STATUS
FY 2014/2015

AIE Details
SUBITENI

DES(]RIPTION BAI,A:{CE
506t000t0t Prymenas

0-506-1-506100020 t -50600106-2 r l0
2024000 l00l{4070 r 5060

Casual labor - Others
5 1,085,454 51.081.792

3,662

0-5063-506300020 t -50600106-22 I 0
l0t{0m t00l{4070 t5060

Electricitv
56.75 1.000 56,750.529

1-7 |

0-5061-506300020 t -50600306-22 l0
I 02 -0000 I 00 I {4070 I J060 Water and sewcrage chargcs

65.600.000 65.596.222
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0-5063-506100020 t -50600306-22 l0
20 r {000 I 001 44070 I 5060

Telephone, Telex. Facsimile and
Mobile Phone

t,.125,000 1.120.990
1.0r0

0-5061-506100020t -50600t06-22 I 0
3 994000 I 00 I -04070 | 5060

Domestic-Travel
000 000

000

0-506t -506300020 l -50600106-22 t0
201{000 r 00 I 44070 I5060 Counel and Postal Services

0.00 0.00 0.00

Accommodation - Domeslic Tralel
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5.l]I

0-5063-506300020 I -50600306-22 l0
503{0m l00t-04070 15060
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TravelAllowance
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mr4m0 t0014407015050 Medical Drugs

96,r.r9.21I 96. t06..165
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0024000 t00 r 4,()70 r sffio
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.11.t8 5

0-5063-506300020 t -50600106-22 I I
005 {000 I 00 I 4.1070 I 5060
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{.-19:

0-5063-5063000201 -50600106-22 I I
008 -(xxx) | 00 I -04070 I 5060

Laboratory Materials, Supplies and
Small Equip
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28,7 t5

0-5061-506100020 I -50600106-22 I I
0t I 4000 r00144070 I 5060

Purchase, Production of
Photographic and Audio-

26,7'79.4t3 16.775.10t
4.2t7

0-5063-5063000201 -50600t06-22 I I
0 r 54000I00r 4.ro70I5060 Food and Rations

59.69r.2t1 59.683.768
7.413

0-5063-5061000201 -50600106-22 I I
02 l 4000 l00l {,ro70 I 5060

Ptrrchase ofBedding and Linen
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0284000 | 001 {4070 I 5060

Purchasc of X-Rays Supplics
000 0.00

0.00
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| 0 I 4000 l00l {4070 I 5060
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pencils. forms,
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8.-3 7l

0-5063-506100020t -50600306-22 I I
r 0t {000 r 00 I {.1070 r 5060

Sanitary and Clcaning Matcrials,
Supplics and S
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0-5063-5063000201 -50600306-22 I I
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Refined Fuclsand Lubric.ms for
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0.00 000
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201 4000 l 00 l 44070 I 5060
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Services
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Top Expenditures FY 2024-2025

. Dressing and other non-pharmaceutical supplies r Employee costs

. Medical Druts . water and sewerage charges

r Food and Ration r Elecricity

. Laboratory supplies . Construction of Non-residentials

. contracted guards and cleanint services . Purchase of audio-visuals

0-5063-5063000201 -50600306-22 l l
3104000 t001{()7015060

Conlractcd Profcssional Services
97.814.8.)2 91,759.911

5.1.915

0-5063-506t00020 l -50600106-2220
l0 l 4000 r00l 440?0 I 5060

4.258.909 4.243.415
15.414

0-5063 -506100020 l -5 0600106-2220
20 I 4000 I 001 {,1070 I 5060

Maintenance of Plant, Machinery
and Equipment

9,7 52.414 9,713.857
18,5 5 7

0-5063 -506100020 I -5 06N306-2220
205{000 l00l -021070 I 5060

Maintenance of Buildings and

Stations - Non-Rc

23.508.312 )1 4o7 ) ro
I t.0ll

0-5063-5063000201 -50600306-3 r l0
202 {000 I 00 I 440?0 I 5060
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0-5061-5063000201 -50600306-3 I r0
902 {000 l 00 I {4070 I 5060
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Fittings

4,191,411 4.148.050
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Purchase of Computers. Printers and
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11. Report of The Board of Management

The Board members submit their report together with the Audited Financial Statements for the
year ended June 30, 2025, which show the state ofthe hospital's affairs.

Principal activities

The principal activities of the entity are to provide quality and affordable preventive, promotive,

rehabilitative and curative health services in both east and central Africa.

Results

The results ofthe entity for the year ended June 30, 2025 are set out on pages 1 to 9

Board of Management

The members of the Board who served during the year are shown on page xii
Auditors

The Auditor General is responsible for the statutory audit of the entity inaccordance with Articte
229 of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

I
\ 0o

DR. RICHARD LESIYAMPE

SECRETARY TO THE BOARD
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12. Statement of Board of Management's Responsibilities

, Section I 64 o
' 

under v,hich
respect of tha

f the Public Finance Managemenr Act, 2012 (entities should quote the applicable legislation
thev are regulated) requires the Board of Management to prepare financial statements in
t entity, which give a true and fair view of the state of affairs of the enti ty at the end of the

financ ial yearlperiod and the operating results of the entity for that yearlperiod. The Board of Management
also required to ensure that the entity* keeps proper accounting records which disc lose with reasonable

cy the financial position of the entity. The council members are also responsible for safeguarding the
AS of the entity

.TU of Management is responsible for tl.re preparation and presentation of the entity financial.t
S rts, which give a true and fair view of the state of affair.s of the entity for and as at the end of the

I

on June 30,2025. This responsibility includes: (I) maintaining adequate
ements and ensuring that these continue to be effective throughout the
ing proper accounting records, which disclose with reasonable accuracy at
of the entity, (iii) designing, implementing and maintaining intemal controls

relevant to the preparation and fair presentation of the financial statements, and ensuring that they are free
from material misstatements. whether due to error or fraud, (iv) safeguarding the assets of the entity; (v)
selecting and. applying appropriate accounting policies, and (vi) making accounting estimates that are
reasonable in the circumsta nces

The Bo&d 6f Management accepts responsibiliry for the entity's financial statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent judgements and
estimates, in conformity with International Public Sector Accounting Standards (IPSAS), and in the manner

leguired by the PFM Act,2012 and (- entities should quore applicibte legislation as intdicated under). The
Board members are of the opinion that the entity's financiat staiements gi;e a rue and fair view of the state
of enfity's tansactions during the financial year ended June 30, 20xx, ani of the entttyb financial position as
at that date. The Board members firther confirm the completeness of the accounting records maintained for
the entity, which have been relied upon in the preparation of the entity's financial itatements as well as the
adequacy of the systems of internal financial conttl.

In preparing the financial statements, the Directors have assessed the Fund's ability to continue as a going
concem (drsclo.sed, as applicable, matters relating to the use of going concern baiis ofpreparotionZl thZ
financial statemezrs) OR

Nothing has come to the attention of the Board of management to indicate that the entity will not remain a
going concern for at least the next twelve months from the date of this statement.

Approval of the financial statements
The Hospital's financial statements were approved by the Board on _156 August 2025
and signed on its Uet utf ------Uy

I
\

\ 0o
l{ame: Doris Qmb.ara
Chairperson
Board of llenagement

Name: Richard IrSiLnDe
Accounting Officer

xliv
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REPORT OF THE AUDITOR-GENERAL ON JARAMOGI OGINGA ODINGA
TEACHING AND REFERRAL HOSPITAL FOR THE YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in
accordance with the applicable financial reporting framework. The Report on Financial
Statements should be read together with the Report on Lawfulness and Effectiveness
in the Use of Public Resources, and the Report on Effectiveness of lnternal Controls,
Risk Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three
parts of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Jaramogi Oginga Odinga
Teaching and Referral Hospital set out on pages 1 to 40, which comprise of the
statement of financial position as at 30 June, 2025, and the statement of financial

Report of the Auditor-General on Jaramogi Oginga Odinga Teaching ond Referral Hospital for the year ended
30 June, 2025



a,

o
performance, statement of changes in net assets, statement of cash flows and
statement of comparison of budget and actual amounts, for the year then ended and
a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section
35 of the Public Audit Act, 2015. I have obtained all the information and explanations
which to the best of my knowledge and belief, were necessary for the purpose of the
audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Jaramogi Oginga Odinga Teaching and Referral
Hospital as at 30 June, 2025 and of its financial performance and its cash flows for the
year then ended, in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and comply with the County Governments Act, 2012 and the Public
Finance Management Act, 2012.

1. Completeness of Employee Costs

In the circumstances, the accuracy and completeness of employee cost of
Kshs.142,085,806 could not be confirmed.

2. Discrepancies in Reported Revenues from Rendering Services

The statement of financial performance reflects rendering of services - medical
service income amount of Kshs.1 ,392,559,442 as disclosed in Note 4 to the financial
statements. lncluded in the amount is receipts from SHA and NHIF of
Kshs.928,361,933 and Kshs.163,703,879 respectively. However, the Receiver of
Revenue statement of revenue and disbursements indicates the Hospital received
Kshs.681 ,922,169 from approved SHA claims totalling to Kshs.844,849,002 and nil
from NHIF.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Jaramogi Oginga Odinga Teaching and
Referral Hospital Management in accordance with ISSAI 130 on the Code of Ethics. I

have fulfilled other ethical responsibilities in accordance with the ISSAI and in

Report of the Auditor-General on Jaramogi Oginga Odinga Teaching and Referral Hospital for the year ended
30 June, 2025
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Basis for Qualified Opinion

The statement of financial performance and as disclosed in Note 8 to the financial
statements reflects employee costs of Kshs.142,085,806 being compensation to
casual employees and contracted professional services. However, review of staff
establishment revealed that employees working for the hospital and generating
economic benefit to it numbering three hundred and twenty one (321) regular staff and
ninety-eight (98) contracted staff paid by the County Executive at the cost of
Kshs.88,689,448 had not been incorporated in the financial statements. As a result,
the reported employee costs are incomplete.

ln the circumstances, the completeness and accuracy of reported rendering of
services - medical service income amount of Kshs.1 ,392,559,442 could not be
confirmed.



accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The underperformance affected the planned activities and may have impacted
negatively on service delivery to the residents of Kisumu County.

My opinion is not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professionaljudgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there are
no other key audit matters to communicate in my report.

Other Matter

1. Unresolved Prior year Matters

Report of the Auditor-General on Jaramogi Oginga Odinga Teaching and Referral Hospitalfor the year ended
30 June, 2025
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S/No.
1 lnaccuracies in the Presentation of Financial Statements
2 Unsupported Receivable from Exchange Transactions
3 Unsupported Property, Plant and Equipment
4 Unsupported Depreciation and Amortization Expense
5 Unreconciled NHIF and MARWA Records

Misstatement of Employee Costs
7 Non-Compliance with the Prescribed Standards for Preparing the lmprest

Reqister
B Stalled Construction of Cancer Centre
I Managed Equipment Services
10 lnsufficiencies in the implementation of Universal Health Care (UHC)

Lack of Audit Committee

,

The statement of comparison of budget and actual amounts reflects final receipts
budget and actual on comparable basis of Kshs.1 ,245,749,280 and
Kshs.1,063,376,309 respectively resulting to under performance of Kshs.220,849,967
or 11o/o of the budget.

ln the audit report of the prior year's audit report, several paragraphs were raised under
the Report on Financial Statements, Report on LaMulness, Effectiveness in Use of
Public Resources and Effectiveness of internal controls, Risk Management and
Governance, respectively. Review of the status during audit of the County in 2024-
2025 revealed matters which remained unresolved as at 30 June, 2025 as detailed
below:

Audit issue

6

11



2. Long Outstanding Accounts Payables

The statement of financial position and as disclosed in Note 20 to the financial
statements reflects trade and other payables balance of Kshs.290,418,059. Review of
the ledgers and documents provided during audit in support revealed contract
payments amounting to Kshs.32,597,727 that have been outstanding for more than
one year. Management did not render explanation for the delays in settlement of the
long outstanding payables. ln addition, the Hospital is at risk of incurring avoidable
costs in the form of legal suits, penalties and interest for the delayed settlement.

Other lnformation

The Management is responsible for the Other lnformation set out on page v to xliv
which comprise of Key Entity lnformation and Management, The Board of
Management, Key Management Team, Chairman's Statement, Report of the Chief
Executive Officer, Statement of Performance Against Predetermined Objectives,
Corporate Governance Statement, Management Discussion and Analysis,
Environmental and Sustainability Reporting, Report of the Board of Management and
the Statement of Board of Management Responsibilities. The Other lnformation does
not include the financial statements and my audit report thereon.

ln connection with my audit on the Hospital's financial statements, my responsibility is
to read the Other lnformation and in doing so, consider whether the Other lnformation
is materially inconsistent with the financial statements or my knowledge obtained in
the audit or otheruyise appears to be materially misstated. lf based on the work I have
performed, I conclude that there is a material misstatement of this Other lnformation,
I am required to reportthatfact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion
on Lawfulness and Effectiveness in the Use of Public Resources section of my report,
I confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. Deficiencies in lmplementation of Universal Health Coverage (UHC)

Review of staff establishment records and work plans revealed that there was massive
understaffing in many departments and other critical areas as sampled and tabulated
here below.

Report of the Auditor-Ceneral on Jaramogi Oginga Odinga Teaching and Referral Hospital for the year ended
30 June, 2025
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Staff Cadre Number in Post Level6 Standard Deficit
Medical Specialists 43 146 103
Pharmacists 12 18
Nurses 314 416 102
Radiographers 12 18 6
Clinical Officers 35 94 59
Accounts 2 16 14
Procurement officers 5 8 3

With the understaffing in some of these critical areas, the facility may not meet patients
care demands, maintain quality of care and operational efficiency.

2. Non-Compliance with Ethnic Diversity in Staff Employment

Review of the payroll records and staff bio data as at 31 March, 2025 indicated that
the total number of regular employees were three hundred and fourteen (314) out of
which two hundred and thirtytwo (232) or 73o/o were from the dominant ethnic
community. Similarly, Contracted professionals were seventy-one (7'1) out of which
fifty-nine (59) or 83% were from the dominant ethnic community while support staff
were two hundred forty-four (244) oul of which two hundred twenty-three (223) or
ninety one percent (91%)were from the dominant ethnic community. This is contrary
Section 7(2) of the National Cohesion and lntegration Act 2008, which stipulates that
no public establishment shall have more than one third of its staff or recruitment from
the same ethnic community.

ln the circumstances, Management was in breach of the law.

3. Non-Compliance with Affirmative Action on Employment of Persons with
Disabilities

Review of the payroll records and staff bio data for the month of March 2025 revealed
that the total number of regular employees stood at three hundred and twelve (312).
Out of this, only five (5) of the employees had been categorized as persons with
disability, constituting 1.6% which was below the recommended level of 5% under
Section 13 of the Persons with Disabilities Act, 2013.

Further review of the March,2025 payroll indicated that there were seventy-one (71)
contracted professionals and two hundred forty-four (244) support staff and out this
numbers none of the contracted professionals or the support staff have been
categorized as persons with disability, constituting 0% which again was below the
recommended level of 5% under Section 13 of the Persons with Disabilities Act, 2013.
Management did not provide evidence of submitting annual report on status of persons
with disability as required by Section 21(3) of the Act.

Review of minutes of Disability Mainstreaming working Committee meeting on
4 December,2025 had identified that the hospital lacks functional disability toilets and
washrooms both for members of staff and visiting client's contrary to requirements of
Section 21(2) b of formulating policies of improving working conditions for people with
disability.

ln the circumstances, Management was therefore in breach of the law.

Report of the Auditor-General on Jaromogi Oginga Odinga Teaching and Referral Hospital for the year ended
30 June, 2025
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3. lrregular Study Leave

The Hospital granted a medical officer study leave to undertake master's degree of
Science in Pediatric Emergency for a duration of three years (September, 2020 -
August, 2023) at the University of Edinburgh. Subsequently, the officer was granted
another study leave for Masters of Medicine in Pediatrics and child health at Maseno
University for four years from October, 2023 lo September, 2027. This was contrary
to Section 1.7(2) of County Human Resource Manual 2013 which stipulates that an
officer who attends a course lasting six months and more above will be required to
work for two years before they can qualify for selection for another long course.

Further, Training Bond Form for the Course in Maseno was incomplete as it was not
signed by the bonded staff and was not witnessed by a Human Resource officer from
the Hospital contrary to Section 2.1 1(iii) of the Guidelines of the bond for training public
servants which requires the Human Resource officer to ensure the bonded Officer
reads the content of the agreement and then sign and append the official stamp.

ln the circumstances, Management was in breach of the law.

4. lrregularities on Gontract Management of Security Services

Review of records on security revealed contract between the Hospital and a company
for the provision of security services at a contract price of Kshs.18,165,600 per year
(from 1 January, 20241o 31 December,2025). The contract execution based on the
tender documents revealed non-compliance with the terms and conditions of the
contract as detailed below:

i. Lack of Security Controls- Since the service provider took over on
1 January, 2024lhere has been no evidence of registration and security checks
for the incoming and out-going vehicles at the main gate. For example; the
usage of metal detectors and under search mirrors at the entrance.

ii. Unauthorized Parking- There is no form of authorization for motor vehicles
being parked at the hospital's parking bay.

iii. Discharge Reconciliation- There was no evidence of the patients discharge
control register being reconciled with the ward register book on a daily basis.

iv. Performance Monitoring-There was no evidence that the hospital management
team undertook quarterly performance appraisals of the security services to
enhance continuous evaluation of performance by the contractor.

v. Missing Documents- Some documents including the occurrence book where all
occurrences of security in nature for example losses and patients
abscondments are to be recorded and attendance register for the year 2024
where they check in and out were missing.

ln the circumstances, the service provider failed to adhere to the contractual
obligations and therefore, the propriety and value for money of Kshs.9,082,800 paid
for the period July to December, 2024 could not be confirmed.

5. Compliance with Law on Contract Management and Project lmplementation

Review of the hospital procurement processes revealed the following unsatisfactory
matters:

Report of the Auditor-General on Jaramogi Oginga Odinga Teaching and Referral Hospital for the year ended
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5.1. Procurement of Echocardiogram Machine

A company was awarded a contract to supply, train and commission an
echocardiogram machine of Kshs.2,685,000 vide local purchase order number
010661 on 2 December,2024.The machine was delivered on 11 March, 2025, an
invoice was issued on the same date. Review of other documents revealed the
following inconsistencies:

On the delivery note dated 11103125, the user made a remark that the specifications
of the delivered machine did not meet the specifications of an echocardiogram
machine contrary to what was indicated in the lnspection and Acceptance report
which indicated that the machine met all the specifications as detailed on the
procurement requisition apart from specification. Consequently, the report was not
fully accepted by allthe inspection and acceptance committee members.

ii. During physical verification at the department at the time of audit it was observed
that the machine was still in the entity but it had not been put into use. A discussion
with the user of the equipment revealed that the machine may not function
effectively due to its inability to produce continuous waves.

ln the circumstances, the facility may not have received value for the expenditure
amounting to Kshs.2,685,000.

6. Outsourced Laundry Services Contract

The statement of financial performance for the year ended 30 June, 2025 reflects
general expenses of Kshs.228,897,645. lncluded in the account balance is
Kshs.34,524,575 that relates to contracted services as disclosed in Note 13 to the
financial statements.

On 3 July, 2023, a contract agreement was signed between a firm and the Hospital for
the provision of laundry services at a contract price of Kshs.14,700,000 for two years

However, the following issues were observed during the audit review:

i. Lack of Cost-Benefit Justification- Review of the project file revealed that the
hospital was responsible for providing the primary equipment for example; washing
machines, industrial ironing board and drier. The contractor was only required to
provide man power (laundry attendants) and was also to cover for repair cost of
equipment repairs. However, no justification in terms of cost benefit analysis was
provided as to why management opted to outsource the services instead of
employing in-house staff to undertake the duties.

ii. Non-Compliance with Contractual Meetings- As per the tender document, quarterly
meetings between the contractor and the hospital selected HMT members were to
be held. However, there was no proof of the quarterly meetings having taken place.

iii. Equipment Status and Site Conditions- On review of the tender document, it was
noted that before bidding the contractor conducted a site visit on 3 May, 2023. On
the form filled it was indicated that the hospital had three laundry machines but
only two were functioning, one iron machine that was not functioning and one drier
that was functioning.
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During audit, physicalinspection of the laundry area revealed the following anomalies

Only one laundry machine was functioning. lt was explained that the other laundry
machine broke down a month ago. lt was also noted that the repair process was
yet to be initiated. As a result, the one functioning machine is being operated day
and night and thus there is a very big possibility of it also breaking down anytime
as its being over worked.

ii. No functioning ironing machine was available- lt was noted that the hospital did not
have a functioning ironing machine since the year 2023. This contradicts the
service scope, which includes washing, ironing, and folding of linen. Thus, ironing
services have not been provided for years now.

iii. The only drier was also found to be non-functional- lt was noted that the one drier
broke down over a month ago and it is yet to be repaired. Thus, the hospital has
no single functioning drier.

As a resultof the above issues, the laundry area had heaps of dirty linen on thefloor
and also the trolleys had very many wet linens that had been washed the previous
day.

ln the circumstances, the hospital might not be getting optimal laundry services despite
promptly paying the service provider on a monthly basis.

7. Non-compliance with Fiscal Responsibility Principle on Development Budget
Expenditure

During the year under review, the hospital had a total revenue budget of
Kshs.650,000,000 and a development budget of Kshs.33,901,700. Development
budget represents only 5% of the total budget, which is contrary to Section 15(2Xa) of
the Public Finance Management (PFM) Acl, 2012. The Act requires that, over the
medium term, a minimum of 30% of the national government's budget should be
allocated to development expenditure.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
standards require that I comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with
the authorities that govern them. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.
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Basis for Conclusion

1. Controls and Governance Systems over lnformation Communication and
Technology

1.1. Lack of Migration Strategy

Review of change management process at the Hospital revealed that the Hospital was
in the process of migrating from the FUNSOFT system to a new Enterprise Resource
Planning (ERP) system. However, the Hospital did not have in place a migration
strategy to guide the transition. ln addition, no evidence was provided of stakeholder
sensitization, risk assessments, fallback procedures, or training programs to ensure
smooth adoption of the new system. ln the absence of fallback and rollback
procedures may result in irreversible data corruption or prolonged service interruptions
if the migration fails.

1.2. lnadequate Physica! and Environmental Controls at the Server Room

Physical verification of the JOOTRH server room established the following
weaknesses:

i. No CCTV cameras were installed, leaving the server room without adequate
surveillance.

ii. The heat and smoke detection system were not installed.
iii. Cables were poorly arranged, creating tripping hazards and potential damage

to equipment. Rack cabinets containing critical equipment had poorly managed
and unlabeled cabling.

iv. The room was congested, limiting proper airflow and safe handling of
equipment.

v. Dust accumulation was observed on equipment surfaces, racks, and the floor.
vi. No regular cleaning or preventive maintenance schedule was in place to control

environmental contaminants. This condition increases the risk of overheating,
blocked airflow, and hardware failure.

Failure to develop and enforce a server room physical and environmental controls
policy to ensure compliance with ICT governance and information security best
practices is against Regulation 22(1)(b)(c)of the Public Finance Management (County
Governments) Regulations, 2015 states that Accounting Officers shall in accordance
with Article of 226(2) of the Constitution and section 149(1) of the Act, be accountable
to the County Assembly for maintaining effective systems of internal Control and the
measures taken to ensure that they are effective.

2. Weaknesses in Granting Waivers and Exemptions

Review of the medical services contracts totaling Kshs.24,696,883 as disclosed in
Note 14 to the financial statements which represents waivers and exemptions revealed
several control and process weaknesses, as outlined below:

2.1 lrregular Issuance of Waiver Application Form Books

Review of serialized waiver application form books revealed that the Accounts Office
was issuing the books randomly, without adhering to the sequential order of the serial
numbers. For example, in July, 2024,lhree waiver application form books were issued.
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Two of these books did not indicate any book number, while only one was labelled as
Book Number 26.

2.2 Existence of Duplicate Exemption Numbers

The hospital uses the FUNSOFT system to generate waiver/exemption numbers for
patients. However, these system-generated numbers differ from the serialized
numbers in the manual waiver books. Management has not configured the system to
align with the manual book's serial numbering, resulting in a lack of consistency and
potential duplication.

This inconsistency indicates weak internal controls over the issuance, tracking, and
management of waiver application forms. Furthermore, management did not provide
a register or inventory showing the number of waiver books received, issued, or
remaining in store. ln the circumstances, this casts doubt on the waiver and
exemption process at the hospital, raising concerns about the regularity,
completeness, and accuracy of the waiver amounts reported by hospital management.

From the foregoing, management's action is in contravention of Regulation 22.(1)(b)
of Public Finance Management Regulations (County Government) Regulations 2015,
which states the Accounting Officers shall be accountable to the County Assembly for
maintaining effective systems of internal control and the measures taken to ensure
that they are effective.

ln the circumstances, the effectiveness of internal controls systems over granting of
waives and exemption are weak while management was in breach of the law.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk Management and overall
governance were operating effectively in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
Accrual Basis and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.
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ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

The Board of Management is responsible for overseeing the Hospital's financial
reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSA|s). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor's report that includes my opinion in accordance with
Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with lSSAls
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. ln addition, I consider the entity's control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section
7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qe.ke/auditor-qenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCP , CBS
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Jaramogi Oginga Odinga Teaching and Referral Hospital (Kisumu County Governmenl)
Annuol Report and Financial Statements for The Year Ended 30th June 2025

14 Statement ofFinancial Performance for The Year Ended 30'h June 2025

The Hospital's financial statements were approved by the Board on 

-15'h 
August 2025-

signed on its behalf by:

and

f n,, I
t Oc

CLeirorn
Borrd of lhnr3cmorr

I 0 125,000,000Transfers from the County Government

In- kind contributions from the County
Government

2
88,689,448 168,412,308

3 0 14,600,938Grants from donors and development partners

308,013,24688,689,448

Revenue from exchange transactions

4 I,392,559,442 523,3 r0,504Rendering of services- Medical Service Income

5 1.770,000 1.027,500Revenue from rent of facilities

6 1.658,925 257,175Miscellaneous Income
1,395,988,367 524,595,179Revenue from exchange transactions

1,484,677,815 832,608.'425
Total revenue

Expenses

7 656.216.806 53t,443,964Medical/Clinical costs

Employee costs 8 142.085.72t 87,806,909

2,792,200Board of Management Expenses 9 3,282,800

l0 4t,749,122 36,086,614Depreciation and amortization expense

ll 37.466.612 19,843,679Repairs and rnaintenance

t2 14,600,938Grants and subsidies

122;749,948t3 228$97.645Ceneral expenses

I,109,698,706 815324,252Total expenses

Other gains/(losses)
(34,826,424\t4 (24,696,883)Medical services contracts Gains/Losses

(24,696,883) (34,826,424)Total other gains/(losses)

3s0,282,226 (17,542,251)Net Surplus / (Deficit) for the year

Eced of Finrncc
ICP-{I( No:847O

Chicf Exc<uritc Officcr

p-^---/.,

Description Note 2024t2025
I KES

FY

KHS

F'Y
202312024

Revenue from non-exchange transactions

0



Jaramogi Oginga Odinga Teaching and
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Referrol Hospital (Kisumu County Government)
for The Year Ended 30th June 2025

15 Statement of Financial Position As At 30rh June 2025

Hospital's financial statements were approved by the Board on l5th August
and signed on its behalfby

The
2025

I
\

Chriroen

Board of llenegcacnt
Hoed of Fioencc
ICP-A.I( \o:347O

Chicf Erecurile Officer

2

Assets

Current assets

Cash and cash equivalents t5 136,797,78'7 38,476,996

Receivables from exchange transactions l6 395,t82,434 196.463.806

Inventories l8 9l,659,25 r 64,029,357

Total Current Assets 623,639,472 298,970,159

Non-current assets

Property, plant, and equipment l9 2,899,624,t79 2,829,33t,236

Total Non-current Assets 2,899,624,179 2,829)3t,236

Total assets (A) 3,523,263,651 .1.128,30t.-r95

Liabilities

Current liabilities

Trade and other payables 20 290.4 18.059 245,738,029

Total Current Liabitities 290,418,0s9 245.738.029

Non-current liabilities

Total non-current liabilities 245,738,029

Total Liabilities (B) 290,418,059 245,738,029

Net assets (A-B) 3,232,845,592 2.882,563.366

Represented bv:

Accumulated surplus/Defi cit 476,3t7,4s2 126,035,226

Capital Fund 2,756,528,t40 2.756.528.tq

Net Assets 3,232,845,592 2,882.563.366

Description Note
F"Y

KHz

FY
2023t2024

KHz

)
I

)
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Annual Report and Financial Statementsfor The Year Ended 30th June 2025

16 Statement of Changes in Net Assets for The Year Ended 30 June 2025

143.577,477 0 143,577,477As at July l, 2023 (previous year)

Revaluation gain 2,756,528,t40 2,756j28,140

Surplus/(deficit) for the year (t7,542,251) (17,s42,25t\

Capital/Development grants

126,035,226
As at June 30,2024 (previous
year) 2,756,528,140 2,882,563J66

0 126,035,226 2,756,,528,140 2,882,563J66At July l, 2024 (current year)

0Revaluation gain 0

Surplus/(deficit) for the year 3s0,282,226 1s0,282,226

Capital./Development grants

At June 30, 2025(current year) 476,317,452 2,156,528,140 3,232,81s,s92

3

Descriptlon
Revaluation

reserve
Accumuleted

surplus/Deficit
Cepital
Fund Total
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17 Statement of Cash Flows for The Year Ended 30th June 2025

Cash flows from operating activities

Receipts

Transfers from the County Government I 0 125,000,000
Grants from donors and development partners 3 0 14,600,938
Rendering of services- Medical Service Income 4a r,02 r,832,888 327,199,t98

5a r,407,500 I,027,500
M iscellaneous r eceipts(s p e c ify) 6 t,6s8,925 2s7.t75
Total Receipts 1,024,899,313 468,084,81I
Payments

MedicaVClinical costs 7a 434,369,848 234,527,445
Employee costs tt 142,085,721 87,806,909
Board of Management Expenses I 3,282,800 2,792,200
Repairs and maintcnance ll 37,466,612 19,843,679
Grants and subsidies t2 0 14,600.938

General expenses 13 228,897,645 122,749,948

Total Payments 846,102,626 482,321,119
Net cash flows from operatin g activities 178,796,687 (14,236,308)
Cash flows from investing activities

Purchase o f property, plant, equipment l9 (80,47s,896) (r0,l25,054)
Net cash flows used in investing activities (80,475,896) (10,125,054)

Cash flows from financing activities

Net cash flows used in financing activities

Net increase/(decrease) in cash and cash equivalents 98,320,791 (24,361,,362')

Cash and cash equivalents as at I July 38,476,996 62,838,358

Cash and cash equivalents as at 30 June l5 136,797,797 38,476,996

4

Description Note
Kshs. Kshs.

F^Y

2024t2025
FY

2023t2024

Revenue from rent of facitities
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l8 Statement of Comparison of Budget and Actual Amounts for Year Ended 30th June 2025

Budga Notes

The absorption rate was ot 970/5 due to delay in the reminance ofthe claimsfrom the debtox including SHA and other insurance lhot lhe lacilit! ofers Semices to their dients.

Rudga Recontiliation

Descriprt on of Part i cu I ars
Actual Surplus amounl as per rhe budgel stalemenl
l.Reason for diffetences - Carry over lrom lhe previous year
2. Absorption rale low in some voles

r(sis
136,797,7E7

b c=(a+b) da e=(c-d) f-d/c"/o

Kshs Kshs Kshs Kshs Kshs

38,476,996Budget carryovers from the previous year

Receipts

t,242,2t2,355 l ,021 ,832,888Rendering ofservices- Medical Service Income I,242,2t2,355 220,379,467

I,878,000 1,878,000 I,407,500 470,500 900hRevenue from rent of facilities

l,658,925 1,658,925Miscellaneous receipts (specify) 1,658,925 0

t ,245,7 49 ,281) 1,245,749,280 I,063,376.309 220,E49,967Total receipts 890/o

Paynents

57t,892,203 5',7 t,892,203 434,369,848 65,222,180 96%Medical/Clinical costs

r 54,400,000 154,400,000 t42,085,721 5,558,291Employee costs 970h
3,283,000 3,283,000 3,282,800 200 99,)ARemuneration of directors

37,470,500 37,466.612Repairs and maintenance 37,470,500 3.888 99%

348,061,877 348,06r,877 228,897,645General expenses lll,t70,87l 88%
l,l I5,107,580 I ,l 15, 107,580 846,t02,626 225,t40,278Total Operational Expenditure paid 890h

130,641,700 130,641,700 80,475,896 50,165,8MCapital Expenditure paid 67%
Surplus t36,797,787

1,245.719,280 1,063.376.309 182,372.971TOTAL EXPf,NSES I,245,749.280

Description
Original
budget Adjustments Final budget

Actual on
coryarable basis

Performance
difference

o/o of
utilisation

97o/o

100%
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JOOTRH entity is established by and derives its authority and accountability from PFM Act

2012. The entity is wholly owned by the Kisumu County Government and is domicited in

Kisumu County in Kenya. The entity's principal activity is providing quatity and aflordable

preventive, promotive, rehabilitative and curative health services in both east and central Africa

2. Statement of Compliance and Basis of Preparation

3

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property, plant, and equipment,

marketable securities and financial instruments at fair vatue, impaired assets at their estimated

recoverable amounts and actuarially determined tiabilities at their present value. The

preparation of financial statements in conformity with International Public Sector Accounting

Standards (IPSAS) allows the use of estimates and assumptions. It also requires management

to exercise judgement in the process of apptying the entity s accounting policies. The areas

involving a higher degree ofjudgment or complexity, or where assumptions and estimates are

significant to the financial statements, are disclosed in Note xx the financial statements have

been prepared and presented in Kenya Shiltings, which is the functional and reporting currency

of the entity. The financial statements have been prepared in accordance with the PFM Act,

and (include any other applicable legislation), and International Public Sector Accounting

Standards (IPSAS). The accounting policies adopted have been consistently applied to all the

years presented

Adoption ofNew and Revised Standards

i. New and amended standards and inlerpretations in issue effective in the year ended 30 June

2025

There were no new and amended standards issued in the financial year

ii) New ond amended standards and interpretations in issue but not yet effective in the year

6

ended 30 June 2025

19. Notes to the Financial Statements

l. General Information
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IPSAS 43 Applicable l"t January 2025

The standard sets out the principles for the recognition, measurement,

presentation, and disclosure ofleases. The objective is to ensure that lessees and

lessors provide relevant information in a manner that faithfully represents those

transactions. This information gives a basis for users of financial statements to

assess the effect that leases have on the financial position, financial performance

and cash flows ofan Entity.

The new standard requires entities to recognise, measure and present information

on right ofuse assets and lease liabilities.

IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

Operations

Applicable I't January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at the

lower of carrying amount and fair value less costs to sell and the depreciation of

such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of discontinued

operations to be presented separately in the statement of financial performance.

IPSAS 45-

Property Plant

and

Equipment

Applicable l" January 2025

The standard supersgdes IPSAS l7 on Property, Plant and Equipment. IPSAS 45

has additional guidance/ new guidance for heritage assets, infrastructure assets

and measurement. Heritage assets were previously excluded from the scope of

IPSAS l7 in IPSAS 45, heritage assets that satisfy the definition of PPE shall be

recognised as assets if they meet the criteria in the standard. IPSAS 45 has an

additional application guidance for infrastructure assets, implementation

guidance and illustrative examples. The standard has clarified existing principles

e.g. valuation of land over or under the infrastructure assets, under- maintenance

of assets and distinguishing significant parts of intastructure assets.

7

Standard
I 
Effective date and impact:
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IPSAS 46

Measurement

Applicable l" January 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i. Providing further detailed guidance on the implementation of
commonly used measurement bases and the circumstances under

which they should be used.

ii. Clarifuing transaction costs guidance to enhance consistency across

IPSAS;

iii. Amending where appropriate guidance across IpSAS related to

measurement at recognition, subsequent measurement and

measurement related disclosures.

The standard also introduces a public sector specific measurement bases called

the current operational value.

IPSAS 47-

Revenue This standard supersedes IPSAS 9- Revenue from exchange transactions, IpSAS

I I Construction contracts and IPSAS 23 Revenue from non- exchange

transactions. This standard brings all the guidance of accounting for revenue

under one standard. The objective of the standard is to establish the principles

that an entity shatl apply to report useful information to users of frnancial

statements about the nature, amount, timing and uncertainty ofrevenue and cash

flow arising from revenue transactions.

Applicable I't January 2026

IPSAS 48.

Transfer

Expenses

Applicoble I't January 2026

The objective ofthe standard is to establish the principles that a transfer provider

shall apply to report useful information to users of financial statements about the

nature, amount, timing and uncertainty ofexpenses and cash flow arising from

transfer expense transactions. This is a new standard for public sector entities

t{

Standard Effective date and impact:
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iii) Early adoption of standards

The Entity did not early - adopt any new or amended standards in the financial year or the entity

adopted the following standards early (state the standards, reason for early adoption and impact

on entity's financial statements.)

Summary of Significant Accounting Policies

r. Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other Government entities

Revenues from non-exchange transactions with other govemment entities are measured at fair value

and recognized on obtaining control of the asset (cash, goods, services and property) if the transfer

is free from conditions and it is probable that the economic benefits or service potential related to

the asset will flow to the Entity and can be measured reliably. To the extent that there is a related

condition attached that would give rise to a liability to repay the amount, the amount is recorded in

the statement of financial position and realised in the statement of financial performance over the

useful life of the asset that has been acquired using such funds.

ll) Revenue from exchange transactions

Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of completion

when the outcome of the transaction can be estimated reliably. The stage of completion is measured

by reference to labour hours incurred to date as a percentage of total estimated labour hours. Where

the contract outcome cannot be measured reliably, revenue is recognized only to the extent that the

expenses incurred are recoverable.

Sale ofgoods

Revenue from the sale of goods is recognized when the significant risks and rewards of ownership

have been transferred to the buyer, usually on delivery ofthe goods and when the amount ofrevenue

9

geared to provide guidance to entities that provide transfers on accounting for

such transfers.

Standard Effective date and impact:
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can be measured reliably, and it is probable that the economic benefits or service potential associated

with the transaction will flow to the entity.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a straight-

line basis over the lease terms and included in revenue.

Budget information

The original budget for FY 2024/2025 was approved by Board on xxrx.l/7/202y' Subsequent

revisions or additional appropriations were made to the approved budget in accordance with specific

approvals from the appropriate authorities. The additional appropriations are added to the original

budget by the entity upon receiving the respective approvals in order to conclude the final budget.

Accordingly, the entity recorded additional appropriations of the FY 202312024 budget fotlowing

the Board's approval. The entitl"s budget is prepared on a different basis to the actual income and

expenditure disclosed in the financial statements. The financial statements are prepared on accrual

basis using a classification based on the nature ofexpenses in the statement offinancial performance,

whereas the budget is prepared on a cash basis. The amounts in the financial statements were recast

from the accrual basis to the cash basis and reclassified by presentation to be on the same basis as

the approved budget.

A comparison ofbudget and actual amounts, prepared on a comparable basis to the approved budget,

is then presented in the statement of comparison of budget and actual amounts. In addition to the

Basis difference, adjustments to amounts in thc financial statements are also made for differences in

the formats and classification schemes adopted for the presentation of the financial statements and

the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of
comparison ofbudget and actual amounts, and the actuals as per the statement ofcash flows.

l0

Interest income

Interest income is accrued using the eflective yield method. The effective yield discounts estimated

future cash receipts through the expected life of the financial asset to that asset's net carrying

amount. The method applies this yield to the principal outstanding to determine interest income for

each period.
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b. Taxes

Sales taxl Value Added Tax

Expenses and assets are recognized net ofthe amount of sales tax, except:

) When the sales tax incurred on a purchase of assets or services is not recoverable

from the taxation authority, in which case, the sales tax is recognized as part ofthe cost

of acquisition ofthe asset or as part of the expense item, as applicable.

D When receivables and payables are stated with the amount of sales tax included. The

net amount ofsales tax recoverable fron1 or payable to, the taxation authority is included

as part ofreceivables or payables in the statement offinancial position.

ll
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c. Investment property

Investment properties are measured initially at cost, including transaction costs. The carrying

amount includes the replacement cost of components of an existing investment property at the time

that cost is incurred if the recognition criteria are met and excludes the costs of day-to-day

maintenance of an investment property.

Investment property acquired through a non-exchange transaction is measured at its fair value at the

date of acquisition. Subsequent to initial recognition, investment properties are measured using the

cost model and are depreciated over a period ofxxx years. Investment properties are derecognized

either when they have been disposed of or when the investment property is permanently withdrawn

from use and no future economic benefit or service potential is expected from its disposal. The

difference between the net disposal proceeds and the carrying amount of the asset is recognized in

the surplus or deficit in the period of de-recognition. Transfers are made to or from investment

property only when there is a change in use.

d. Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment

losses. Cost includes expenditure that is directly attributable to the acquisition of the items. When

significant parts ofproperty, plant and equipment are required to be replaced at intervals, the entity

recognizes such parts as individual assets with specific useful lives and depreciates them

accordingly. Likewise, when a major inspection is performed, its cost is recognized in the carrying

amount ofthe plant and equipment as a replacement ifthe recognition criteria are satisfied. All other

repair and maintenance costs are recognized in surplus or deficit as incurred. Where an asset is

acquired in a non-exchange transaction for nil or nominal consideration the asset is initially

measured at its fair value.

Hospital Policy on Depreciation is as illustrated below: Depreciation Rates

Land
Buildings
Motor Vehicles
Fixtures & Fittings
Plant & Equipment

0%
4%
25%
t0%
12.5%

t2
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e. Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to

ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at the

corrmencement of the lease at the fair value of the leased property or, if lower, at the present value

of the future minimum lease payments. The Entity also recoglizes the associated lease liability at

the inception of the lease. The liability recognized is measured as the present value of the future

minimum lease payments at initial recognition.

Subsequent to initial recognition, lease payments are apportioned between finance charges and

reduction of the lease liability so as to achieve a constant rate of interest on the remaining balance

ofthe liability. Finance charges are recognized as hnance costs in surplus or deficit.

An asset held under a finance lease is depreciated over the useful life of the asset. However, if there

is no reasonable certainty that the Entity wilt obtain ownership of the asset by the end of the lease

ternr, the asset is depreciated over the shorter of the estimated useful life of the asset and the lease

terrn.

Operating leases are leases that do not transfer substantially all the risks and benefits incidental to

ownership of the leased item to the Entity. Operating lease payments are recognized as an operating

expense in surplus or deficit on a straight-line basis over the lease term.

I ntangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non-exchange transaction is their fair value at the date of the exchange. Following

initial recognition, intangible assets are carried at cost less any accumulated amortization and

accumulated impairment losses. Intemally generated intangible assets, excluding capitalized

development costs, are not capitalized and expenditure is reflected in surplus or deficit in the period

in which the expenditure is incurred. The useful life of the intangible assets is assessed as either

furite or indefinite.

f.

l3
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g. Research and development costs

The Entity expenses research costs as incurred. Development costs on an individual project are

recognized as intangible assets when the Entity can demonstrate:

) The technical feasibility of completing the asset so that the asset will be available for

use or sale

D Its intention to complete and its ability to use or sell the asset

) The asset will generate future economic benefits or service potential

D The availability of resources to complete the asset

F The ability to measure retiably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated

amortization and accumulated impairment losses. Amortization of the asset begins when

development is complete and the asset is available for use. It is amortized over the period of
expected future benefit. During the period of development, the asset is tested for impairment

annually with any impairment losses recognized immediatety in surplus or deficit.

h. Financial instruments

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model for

financial assets. 7"ie entity does not have any hedge relationships and therefore the new hedge

accounting rules have no impact on the hospital's f nancial statements. (Amend as appropriate).

A financial instrument is any contract that gives rise to a financial asset ofone entity and a financial

liability or equity instrument of another entity. At initial recognition, the entity measurcs a financial

asset or financial liability at its fair value plus or minus, in the case of a financial asset or frnancial

liability not at fair value through surplus or deficit, transaction costs that are directly attributable to

the acquisition or issue ofthe financial asset or financial liability.

l4
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Financial assets

Based on the business model and the cash flow characterist ics, the entity classifies its financial assets

into amortized cost or fail value categories for financial instruments. Movements in fair value are

presented in either surplus or deficit or through net assets/ equity subject to certain criteria being

met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments ofprincipal and interest, and that are not designated at fair value through

surplus or defrcit, are measured at amortized cost. A gain or loss on an instrument that is

subsequently measured at amortized cost and is not part of a hedging relationship is recognized in

profit or loss when the asset is de-recognized or impaired. Interest income from these financial assets

is included in frnance income using the effective interest rate method.

l5

Classification of Iinancial assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair value

through net assets/ equity or fair value through surplus and deficit on the basis ofboth the entity's

management model for financial assets and the contractual cash flow characteristics ofthe financial

asset. A frrancial asset is measured at amortized cost when the frrancial asset is held within a

management model whose objective is to hold financial assets in order to collect contractual cash

flows and the contractual terms ofthe financial asset give rise on specified dates to cash flows that

are solely payments of principal and interest on the principal outstanding. A financial asset is

measured at fair value through net assets/ equity if it is held within the management model whose

objective is achieved by both collecting contractual cash flows and selling financial assets and the

contractual terms of the financial asset give rise on specified dates to cash flows that are solely

payments of principal and interest on the principal amount outstanding. A financial asset shall be

measured at fair value through surplus or deficit unless it is measured at amortized cost or fair value

through net assets/ equity unless an entity has made irrevocable election at initial recognition for

particular investments in equity instruments.

Subsequent measurement



Jaramogi Oginga Odinga Teaching and
Annual Report and Financial Statements

Referral Hospital (Kisumu County Government)
for The Yeur Ended 30th June 2025

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the financial

assets, where the assets'cash flows represent solely payments ofprincipal and interest, are measured

at fair value through net assets/ equity. Movements in the carrying amount are taken through net

assets, except for the rccognition of impairment gains or losses, interest revenue and foreign

exchange gains and losses which are recognized in surplus/deficit. Interest income from these

financial assets is includcd in finance income using the effective interest rate method.

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/

equity are measured at fair value through surplus or deficit. A business model where the entity
manages financial assets with the objective of realizing cash flows through solely the sale of the

assets would result in a fair value through surplus or deficit model.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An estimate

is made of doubtful receivables based on a review ofall outstanding amounts at the year end.

Impairment

The entity assesses, on a forward-looking basis, the expected credit loss ('ECL') associated with its

financial assets carried at amortized cost and fair value through net assets/equity. The entity
recognizes a loss allowance for such losses at each reporting date. Critical estimates and significant
judgments made by management in determining the expected credit loss (ECL) are set out in Nore

xx.

Financial Iiabilities
Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for financial

liabilities measured through profit or loss.

l6
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i. Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-exchange transactions (for no cost or for a nominal cost), the cost ofthe inventory is its

fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for as

fo llows:

DRaw materials: purchase cost using the weighted average cost method.

D Finished goods and work in progress: cost ofdirect materials and labour, and a proportion of

manufacturing overheads based on the normal operating capacity but excluding borrowing

costs.

After initial recognition, inventory is measured at the lower cost and net realizable value. However,

to the extent that a class of inventory is distributed or deployed at no charge or for a nominal charge,

that class of inventory is measured at the lower cost and the current replacement cost.Net realizable

value is the estimated selling price in the ordinary course of operations, less the estimated costs of

completion and the estimated costs necessary to make the sale, exchange, or distribution. Inventories

are recognized as an expense when deployed for utilization or consumption in the ordinary course

of operations of the Entity.

j, Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a result

ofa past event, it is probable that an outflow ofresources embodying economic benefrts or service

potential will be required to settle the obligation and a reliable estimate can be made of the amount

of the obligation.

Where the Entity expects some or all of a provision to be reimbursed, for example, under an

insurance contract, the reimbursement is recognized as a separate asset only when the reimbursement

is virtually certain.

The expense relating to any provision is presented in the statement of furancial performance net of

any reimbursement.

l7
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k. Social Benefits

Social benefits are cash transfers provided to I) specific individuals and / or households that meet

the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of society as a

whole. The entity recognises a social benefit as an expense for the social benefit scheme at the same

time that it recognises a liability. The liability for the social benefit scheme is measured at the best

estimate of the cost (the social benefit payments) that the entity will incur in fulfilling the present

obligations represented by the liability.

l. Contingent liabilities

The Entity does not recognize a contingent liability but discloses details ofany contingencies in the

notes to the financial statements unless the possibility of an outflow of resources embodying

economic benefits or service potential is remote.

m Contingent assets

The Entity does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence ofone or more uncertain future events

not wholly within the controlof the Entity in the notes to the financial statements. Contingent assets

are assessed continually to ensure that developments are appropriately reflected in the financial

statements. If it has become virtually certain that an inflow of economic benefits or service potential

will arise and the asset's value can be measured reliably, the asset and the related revenue are

recognized in the financial statements ofthe period in which the change occurs.

n. Nature and purpose of reserves

The entity creates and maintains reserves in terms of specific requirements. (Entity to state the

reserves maintained and appropriate policies adopted.)

o. Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectivety. The effects of
changes in accounting policy are applied prospectively if retrospective application is impractical.

l8
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p Employee benelits

Retirement benefit plans

The Entity provides retirement benefits for its employees and directors. Defined contribution plans

are post-employment beneht plans under which an entity pays fixed contributions into a separate

entity (a fund) and will have no legal or constructive obligation to pay further contributions if the

fund does not hold sufficient assets to pay all employee benefits relating to employee service in the

current and prior periods. The contributions to fund obligations for the payment of retirement

benefits are charged against income in the year in which they become payable. Defined benefit plans

are post-employment benefit plans other than defined-contribution plans. The defined benefrt funds

are actuarially valued tri-annually on the projected unit credit method basis. Deficits identified are

recovered through lump-sum payments or increased future contributions on a proportional basis to

all participating employers. The contributions and lump sum payments reduce the post-employment

benefrt obligation. (The entity to retain information relating to defined benefits or contributions,

where both schemes are managed full policy applies)

q

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the

date ofthe transaction. At each reporting date, foreign currency monetary items are translated using

the closing rate. Non-monetary items measured in historical cost are translated using the exchange

rate at the date ofthe transaction, and those measured at fair value are translated using the exchange

rates at the date when the fair value was determined. Exchange differences arising from the

settlement of monetary items or translation of monetary/non-monetary items at rates diflerent from

those at which they were initially reported are recognized in surplus or defic it in the period.

r. Borrowing costs

Bonowing costs are capitalized against qualifying assets as part of property, plant and equipment.

Such borrowing costs are capitalized over the period during which the asset is being acquired or

constructed and borrowings have been incurred. Capitalization ceases when construction of the asset

is complete. Further borrowing costs are charged to the statement offinancial performance.

t9
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s. Related parties

t

u

Service concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in determining

the appropriate accounting trcatment and disclosure requirements. In particular, where a private

party contributes an asset to the arrangeme nt, the Entiq' recognizes that asset when, and only when,

it controls or regulates the services. The operator must provide together with the asset, to whom it

must provide them, and at what price. In the case of assets other than 'whole-of-life' assets, it
controls, through ownership. beneficial entitlement or otherwise - any significant residual interest

in the asset at the end of the arrangement. Any assets so recognized are measured at their fair value.

To the extent that an asset has been recognized, the Entity also recognizes a corresponding liability,

adjusted by a cash consideration paid or received.

Cash and cash equivalents comprise cash on hand and cash at bank, short{erm deposits on call and

highly liquid investments with an original maturity of three months or less, which are readity

convertible to known amounts ofcash and are subject to insignificant risk ofchanges in value. Bank

account balances include amounts held at the Central Bank of Kenya and at various commercial

banks at the end ofthe financial year. For the purposes ofthese financial statements, cash and cash

equivalents also include short term cash imprests and advances to authorised public officers and,/or

institutions which were not surrendered or accounted for at the end of the financial year.

v. Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

20

The Entity regards a related party as a person or an entity with the ability to exert control individually

or jointly, or to exercise significant influence over the Entity, or vice versa. Members of key

management are regarded as related parties and comprise the directors, the CEO/principal and senior

managers.

Cash and cash equivalents
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w Subsequent events

There have been no events subsequent to the financial year end with a signiflrcant impact on the

financial statements for the year ended June 30,2024.

4. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires management

to make judgments, estimates and assumptions that affect the reported amounts of revenues,

expenses, assets and tiabilities, and the disclosure ofcontingent liabilities, at the end ofthe reporting
period. However, uncertainty about these assumptions and estimates could result in outcomes that

require a material adjustment to the carrying amount of the asset or liability affected in future
periods.

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at the

reporting date, that have a significant risk of causing a material adjustment to the carrying amounts

of assets and liabilities within the next financial year, are described below. The Entity based its

assumptions and estimates on parameters available when the consolidated financial statements were

prepared. However, existing circumstances and assumptions about future developments may change

due to market changes or circumstances arising beyond the control ofthe Entity. Such changes are

reflected in the assumptions when they occur.( IPSAS 1.140)

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to inform
potential future use and value from disposal:

processes.

Provisions

Provisions were raised and management determined an estimate based on the information available.

Additional disclosure of these estimates of provisions is included in Note xxx. Provisions are

measured at the management's best estimate of the expenditure required to settle the obligation at

the reporting date and are discounted to present value where the effect is material.

2t
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Notes to Financial Statements Continued

l.Transfers fro m the Coun Govern ment

2.In Kind Contributions from The County Government

3. Grants From Donors and
Develo ment Partners

4. Rendering of Services-Medical Service Income

Unconditional grants
rationa I ant 0 r00,000,000

rantsUnconditionaI develo ment 0 25,000,000

125,000,000

Medical supplies-Drawings Rights (KEMSA) 88,689,448
maceuticals and Non-Pharmaceutical Supplies

other su licrs
Phar

168,412,308

Total grants in kind 88,689,448 168,4r2J08

Research grants 0 r4,600,938
Total grants from development

artners 0 14,600,939

Pharmaceuticals 20,034,660 22.055.986
Non-Pharmaceuticals 30,448,540 32,882,358
Laboratory 26,178,t56 3t,974,687

22
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Radiology 36.66s 848 34,820,705

(Other medical services fee relates to other charges not listed above
and should be specified)

Orthopedic and Trauma Technology I,363,9'77 l,361,390

Theatre r 2.939,586 17,303,048

Accident and Emergency Servrce l,858,802

Research and Trainig 5,375,500 4,779,000

Casualty 1,686,687 t,237,037

Ear Nose and Throat service - (ENT) 521.500 328.400

626.15'7 2,629,940Renal Services

672.378 470.560Occupational Therapy

Eye Services 237.400 597,518

Orthopedic 448,838 2t9.650
Medical Records 20,346,620 7,416,890

Outpatient 947.450 298.900

2,9't6,000 1,962,450Dental services

Medical Examinations 48.300 31.700

Reproductive health 1,145,720 402.847

Paediatrics services 3,534,93 r l,8s8,802

s,'712.000 I ,817,3 l8
656.450Physiotherapy 777,325

I.C.U 3,345,826 t ,'787 ,47 |

46,806 545.494Ward

Mortuary 16,048,800 13.628.806

163,703,879 3t2,953,420Transfer from NHIF
928,36t,933Transfer from SHA
70,756,122 25.529,859Transfer from AON MINET

Transfer from Madison r 2,838,057

r93,439Transfer from Old Mutual

956.218T.S. S. U 550.216

23,459,742 944.778Prime care Services

282.400Ambulance services

24.650Nutrition

Total revenue from the rendering ofservices
1,392,559,442 523,310,504

23

Child Welfare Clinic

Farewell home services
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4a Renderi o S e rvic es-M ed ical S ervice I nco me

5. Revenue From Rent of Facilities

6. Miscellaneouslncome

Total revenue from medical services t,392,559,442 523,3 t 0,504
Less receivables (384,8 r 9,934) ( 196, u 1,306)
totals 1,021,832,999

Residential property 1,770,000 1,027,500
Total Revenue fiom rent of facilities I,770,000 I,027,500

Residential property I,407,500 1,027,500
Total Revenue from rent olfacilities 1,407,500, 1,027,500

Income from sale of tender 1,370,660 41,500
Sale of goods (water, publications, containers etc.) 223,865 173,075
Incinerator Charges 64,400 42.600
Total Miscellaneous income 1,658,925 257,175

24

5 a. Revenue Received From Rent of Facilities

Description
F'Y

2024t202s
F"Y

2023/2024
KShs KShs

327,199,198

Fy 2023t2024Description
Kshs

FY 2024t202s

Kshs

Fy 2024t2025
Description

Kshs

FY 2023t2024

Kshs

w 2024t202s I FY 2023t2024Description
KShs KShs
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T.MedicaV Clinical Costs

7a. M edicaUClinical costs

S.Employee Costs

Dental costs/ materials 24,470,712 4,279,164
54,408,206 39,070,323Laboratory chemicals and reagents

59,683,768 35, r 80,014Food and Ration
4,989,307Unifornu clothing, and linen 9,997,438

160,836,305 53,006,739Dressing and Non-Pharmaceut icals

Pharmaceutical supplies I10,090,895 234,t86,660
I 7,01 3,506 5,629,01 5Health information stationery

0Reproductive health materials

I 8,583,01 I 8,345,318Sanitary and cleansing Materials
2,408,108Purchase of Medical gases

27,215,201 9,064,361X-Ray/Radiology supplies
26,798,468 6,477,739Computer accessories and stationeries
133, r 57,5 l0 128,504,211Accrued Expenses

I 1,553,679 2,7lL,113Other medical related clinical costs (speciJ-v)

531,443,964Total medicaV clinical costs 656,216,806

656,216,806 531 ,443,964Total medicaVc linicaI costs

( 168,412,308)Less medical supplies from KEMSA (88,689,448)

(133,157,510) (128,504,211)Less accrued expenses

Less retention fees

434,369,848 234,527,445Totals

142,085,72t 87,806,909Salaries, wages, and allowances

142,,085,721 87,806,909Employee costs

25
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9.Board of Management Expenses

10. Depreciation and Amortization Expense

I l. Repairs And Maintenance

l2.Grants And Subsidies

Sitting allowance 3,282.800 2,792,200
Total 3,282,900 2,792,200

Property, plant and equipment 4t,749,122 36.086.614
Total depreciation and amortization 36,086,614

Property- Buildings 23,509,320 0
Medical plant & equipment 9,7 t3,8s7 6,339,0s 1

Motor vehicle expenses 4,243,435 2,078,720
Maintenance of civil works 0

Total repairs and maintenance 37,466,612 8,417,771

Research grant-Balance Study 14,600,938
Total grants and subsidies 0 14,600,938
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l3.General Expenses

l4.Medical Services Contracts Gains /Losses

15. Cash And Cash Equivalents

Advertising and publicity expenses 4,650,608 163,860

Catering expenses I I ,5 16,378

Bank charges 73,r04 I I,175
Contracted services 34,524,575 33,574,154
Electricity expenses s6,7 s0,529 33,939,483

Fuel and Lubricants t5,296,669 13,845,000

Travel and accommodation allowance t4,877,637 9,386,012

LegaI expenses 1,080,000

Printing and stationery 10,915,08 I 5,075,701

Water and sewerage costs 6s,s96,222 22,t50,000
Telephone and mobile phone sewices I,320,990 686,843

Staff training and de velopmcnt 12,295,852 3,9t'l,720
Total General Expenses 228,897,645 122,749,948

Waivers and Exemptions 24,696,883 34,826,424

24,696,883 34,E26,424

Cunent accounts 136,797,787 38,476,996

On - call deposits

Others(spe c ify)- Mobile money

Tota! cash and cash equivalents 136,,797,787 38,476,996
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l5 (a). Detailed Analysis of Cash and Cash Equivalents

l6.Receivables From Exchange Transactions

17. Ana s of Receivables from Exchan e Transactions

a) Current account
Kenya Commercial bank I 150668849 n9,02'7.059.27
Kcnva Commercial bank I104028174 4,112,436.00
Kenya Conrmercial bank 1260285512975 0.00

Equity Bank, etc t260282604792 2,977,542.50
Equity Bank, etc 1260285327979 10,486,855.30
Equity Bank - etc 126028633824t 501.00
Co-operative bank 1t4t662324100 193.393

b) On - call deposits
Grand total 136,797,787

Medical services receivables 384,8 19,934 t96,1l r,306

Rent receivables 362,500

Borrowing 10,000,000

Total receivables 395,182,434 196,463,806

Current FY
"/o of
the

total

Comparative
FY

o/o ot
the

total
Less than I year 266,98s,63s 68% 352.500 0.2%

Between 1- 2 years t28,196,799 32% 147,083,480 75%

Between 2-3 years 49,027,827 24.8%

Total (a+b) 395,182,434 1000 196,463,806 1000h

Description Fy 2024t2025
Financial institution Account number KShs

Sub- total

w 2024t2025
Description

KShs

Fv 2023t2024

KShs

352,500

FY 2023t2024
Description IFY 20ut202s

Kshs Kshs
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18. Inventories

Pharmaceutical supplies 57,697,800 34,570,550
Maintenance supplies 0 r,s00,000
Food supplies 240,502 1,544,494

Linen and clothing supplies 187,080 701,314
Non Pharmaceuticals 10,642,510 t4,841,750
Laboratory t7,233,920 7,285,740
Dental Services 848,234 830,242
Other Fuels 0 400.400
Printing and Publishing 0 482,232

Radiology and Imaging 2,t73,040 410,1l5
Cleaning materials supplies 1,3'78,675 920.310
General supplies 1,257,490 542,2t0
Less: provision for impairment of stocks
Total 91,659,251 64,029,357
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Notes to the Financial Statements (Continued)

l9.Property, Plant and Equipment

Cost

At I Juty 2024 (previous year)
1,890,000,000 866,520,000 I ,716,287 6,887,073 95,774,045 2,860,897,406

Additions
402.939 9,722,\5 10,125,054

At 30tt June 2024
1,890,000,000 870,000,000 2,421,973 7,870,941 95,774,045 2,866,066.959

Depreciation for the year
34,800,000 302,747 9n3,868 36,086,615

At I July 2024(current year)
1,890,000,000 866,520,000 | ,716,287 6,887,071 95,774,045 2,860.897.406

Additions
32,826,891 4,148,050 7,291,850 9,639,000 6,796,01 3 t9,'t7 4,092 80,475,896

Disposals

At 30'h Jun 2025
I,890,000,000 899,346,891 5,864,337 7,291,850 9,639,000 13,683,086 I I 5,548,137 2,94t,373,302

Depreciation and impairment
36,131,071 586.434 9l 1.481 2,109,750 l.7 r 0,3 86 1t,719,t22

At 30'h Jun 2024 (previous)
r,890,000,000 870,000,000 2,42t,973 7,870,9.11 95,774,045 2,866,066,959

At 30'h Jun 2025 (current)
1,890,000,000 863,2t5,820 5,277,903 6,380,169 7,229,250 11,972,700 I t5,548,137 2,899,624,179
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Furniture
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Ksh
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Ksh
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Ksh
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290,418,059 245,738,029Trade payables

290,4t8,059 245,738,029Total trade and other payables

Current FY

oh of the
Total

Comparativ
eFY

o/o of the
totalAgeing analysis!

2s7,820,332 89% 39,462,578 22%Under one year

32,597,727 n% 81,963,1I I 59%I -2 years

33,974,632 t9%2-3 years

Total 1000h 165,400,324 1000
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20. Trade and other Payables

21. Financial Risk Management

The entity's activities expose it to a variety of financial risks including credit and liquidity risks and

effects of changes in foreign currency. The hospital's overall risk management programme focuses on

the unpredictability of changes in the business environment and seeks to minimise the potential

adverse eflect ofsuch risks on its performance by setting acceptable levels of risk. The hospital does

not hedge any risks and has in place policies to ensure that credit is only extended to customers with
an established credit history.

The entity's financial risk management objectives and policies are detailed below:

(i) Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to pay
amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with banks,

as well as trade and other receivables and available-for-sale financial investments. Management
assesses the credit quality ofeach customer, taking into account its furancial position, past experience
and other factors. Individual risk limits are set based on intemal or extemal assessment in accordance
with limits set by the directors. The amounts presented in the statement of financial position are net

of allowances for doubtful receivables, estimated by the hospital's management based on prior
experience and their assessment of the current economic environment. The carrying amount of
financial assets recorded in the frnancial statements representing the entity's maximum exposure to
credit risk without taking account of the value of any collateral obtained is made up as follows

3l

!

Description
w 2024/2025

KShs

FY 2023t2024

KShs

290,418,059



Jaramogi Oginga Odinga Teaching and Referral Hospital (Kisumu Coungt Government) Annual
Report and Financial Statementsfor The year Ended 30th June 2025

(NB. The totals column should tie to the individual ele.
oflinancial position)

ments ofcredit isk dbclosed in the entitv's statement

The customers under the fully performing category are paying thet debts as they continue trading.
The credit risk associated with these receivables is minimai and the allowance for uncollectible
amounts that the hospital has recognised in the financial statements is considered adequate to cover
any potentially irrecoverable amounts. The entity has significant concentration of credit risk on
amounts due from xxxx The board of management sets the hospital's credit policies and objectives
and lays down parameters within which the various aspects of credit risk manigement are operated.

(ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the hospital's board of management
who have built an appropriate liquidity risk management framework for the management of the
entity's short, medium and long-term funding and liquidity management requirements. The entity
manages liquidity risk through continuous monitoring of forecasts and actual cash flows.
The table below represents cash flows payable by the hospital under non-derivative financial liabilities
by their remaining contractual maturities at the reporting date. The amounts disclosed in the table are
the contractual undiscounted cash flows. Balances due within 12 months equal their carrying
balances, as the impact of discounting is not significant.

At 30 June 2024 (previous year) t 96,463.806
Receivables from exchange transactions
Receivables from -non-exchange
transactions

Bank balances 38,476,996

Total 234,940,802

At 30 June 2025 (current year)
Receivables from exchange transactions 395,182,434
Receivables from -non-exchange
transactions

Bank balances 136,797.787
Total 531,980,221
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Notes to the Financial Statements (Continued)

(iii) Market risk

The hospital has put in place an intemal audit function to assist it in assessing the risk faced by the

entity on an ongoing basis, evaluate and test the design and effectiveness of its internal accounting

and operational controls. Market risk is the risk arising from changes in market prices, such as interest

rate, equity prices and foreign exchange rates which will affect the entity's income or the value of its
holding of financial instruments. The objective of market risk management is to rnanage and control
market risk exposures within acceptable parameters, while optimising the return. Overall

responsibility for managing market risk rests with the Audit and Risk Management Committee.

The hospital's Finance Department is responsible for the development of detailed risk management

policies (subject to review and approval by Audit and Risk Management Committee) and for the day-

to-day implementation of those policies. There has been no change to the entity's exposure to market

risks or the way it manages and measures the risk.

Foreign currency sensitivity analysis

The following table demonstrates the effect on the hospital's statement of financial performance on

applying the sensitivity for a reasonable possible change in the exchange rate of the three main

transaction currencies, with all other variables held constant. The reverse would also occur if the

Kenya Shilling appreciated with all other variables held constant.

At 30 June 2024
Trade payables 144,073,444 t46,344,61s 290,418,059

Current portion of borrowings

Provisions

Deferred income

Employee benefit obligation

Total 101,,664,585 290,418,059

At 30 June 2025

Trade payables 290,418,0s9 290,418,059

Total 290,418,059 290,418,059
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Less than I
month

Between l-3
months

Over 5
months Total

Description

Kshs Kshs Kshs Kshs

144,,073,444
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b) Interest rate risk

Interest rate risk is the risk that the entity's financial condition may be adversely affected as a result

of changes in interest rate levels. The hospital's interest rate risk arises from bank deposits. This

exposes the hospital to cash flow interest rate risk. The interest rate risk exposure arises mainly from
interest rate movements on the hospital's deposits.

Management of interest rate risk

To manage the interest rate risk, rnanagement has endeavoured to bank with institutions that offer
favourable interest rates.

Sensitivity analysis
The entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity analysis.

This involves determining the impact on profit or loss of defined rate shifts. The sensitivity analysis

for interest rate risk assumes that all other variables, in particular foreign exchange rates, remain

constant. The analysis has been performed on the same basis as the prior year.

Related Party Balances

Nature of related party relationships

Entities and other parties related to the entity include those parties who have the ability to exercise

control or exercise significant influence over its operating and financial decisions. Related parties

include management personnel, their associates, and close family members.

xxx County Government is the principal shareholder of the entity, holding I 00% of the entity's equity interest.

The National Govemment of Kenya has provided full guarantees to all long+erm lenders of the entity, both

domestic and external. The related parties include:

i) The National Government;

ii) The County Government;

iii) Board of Directors;

iv) Key Management

34



Jaramogi Oginga Odinga Teaching and Relerral Hospital (Kisumu County Government) Annual
Report and Financial Statementsfor The Year Ended 30th June 2025

22. Capital Commitments

Transactions with related parties

a) Services offered to related parties

Services to xxx

Sales of services to xxx
Total

b) Grants from the Government
125,000,0000Grants from County Government

0Grants fiom the National Govemment Entities

0Donations in kind
0 125,000,000Total

c) Expenses incurred on behalfofrelated
partv

87.806.909
t42,085,721

Payments of salaries and wages for xxx
employees

Payments for goods and services for xxx
t42,085,'721 87,806,909Total

d) Key management compensation
3.282.800 2.792.200Directors' emoluments

3,282,800 2,192,200Total

KshsKshs
Authorised And Contracted For

18,733,988Renovation of Victoria Hospital
5,673,570Completion of Neuro Surgical Ward

3,318,034 7,104,434Construction of hospital lift

5,000,000
Phase I solarisation of OPD,Adminstration &
Security

5,000,000Harvesting,storage and Purification of rain Water

7,000,000Completion of Ramp

31,511,99220,318,034Total

35

Description
Fv 2024t202s Fv 2023t2024

Kshs Kshs

Capita I Commitments w 2024/2025 Fv 2023t2024



t

Jaramogi Oginga Odinga Teaching and Referral Hospital (Kisumu County Government) Annual
Reporl and Financial Slatementsfor The Year Ended 30th June 2025

23. Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

24. Ultimate and Holding Entity

The entity is a County Corporation/ or a Semi- Autonomous Government Agency under the

Department of Health. Its ultimate parent is the County Govemment of Kisumu.

25. Currency
The financial statements are presented in Kenya Shillings (Kshs) and all values are rounded offto the
nearest shilling.
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20. Appendices

Appendix l: Progress on Follow Up of Auditor Recommendations

The following is the summary of issues raised by the external auditor, and management comments that were provided to the auditor. We have
nominated focal persons to resolve the various issues as shown below with the associated time frame within which we expect the issues to be
resolved.

Stalled Construction
of Cancer Centre

I

The management has noted the
observation. h will ensure the
completion of the project is completed
by engaging partners / stakeholders
towards benefiting the citizens within
and outside the County of Kisumu.

NOT RESOLVED 30s January 2025

2. Managed Equipment
Services

The management has noted the
o bservatio n. H owever, M an a ged
Equipment Semices (MES)
equipment outsourced by the
Ministry of Health and contracts
between maintentnce sen ice
providers and the Ministry had
expired. This has made the
operations of the Equipment's not to
be at 100%. However, the
manogernent has been engaging
some service providers to maintain

PARTIALY
RESOLVED 30s April 2026
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the machines to enable hospital offer
quality semice to the public
The management wish to alfirm that

we have signed MOU wilh several

training Institution like Maseno,

Uzima, Great Lake University Jomo

Kenyatta University, Kabarak among

others towards bridging the human

resource Gap. Further, we have been

accredited to oller COSESCA,

ESCACOP, CANACSA, ECSACOG

training leading to more registrars

coming on board to bridge the human

resource Gap precisely we have 50

registrars supporting I7 medical

officers.

Additionally, the management has

sent 30 MOs on training bringing the

total medical ol/icers to 47. The

county has as well employed more

stalf, specialists for effective delivery

PARTIALY
RESOLVED

30m June 2026

3. Insulficiencies in the
implementation of
Universal Health Care
(UHC)
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t\
\ 0c'

Accounting Ollicer

therapy machine and 14 dialysis

machines.

4. Lack of Audit
Committee

The management has noted this with

a lot of concern. However, the

managemenl wrole several lelters to

the county executive to second an

auditor, which has now been posted

and the internal audit department for
the hospital is now functional Find

attached copy of the letters to the

executive and copy of the arrival letter

attached

RESOLVED
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