
l

REPUBLIC OF KENYA

REPUBLIC OF KENYA

OFFICE OF THE AUDITOR.GENERAL
i.

REPORT
PAB LlA NYAKE

r
OF RYRA

1rr,
.[.

-r4

OF

THE AUDITOR-GENERAL

ON

MUMIAS LEVEL 4 HOSPITAL

FORTHE YEARENDEI)
30 JUNE, 2025

COUNTY GOVERNMENT OF KAKAMEGA

0 Lf. ( ?-2OA

{sl ,1.-

kbl't,rlavn., w

(

I

-1

h-

A? 7-\ D
U



l.

t

,

lt ,

l($'--In'
I

Mumias Level 4 Hospital
(County Government of Kakamega)

M REPORT AI,[D FINA|'{CIAL STATEMENTS

FOR THE YEAR ENDED 3OTII JI]NE 2025.

Prepared in accordance with the Accrual Basis of Accounting Method under the International Public Sector
Accounting Standards (IPSAS)

f
\



t

Munrias Level4 [Iospital (County Government of Iftkamega)
Anrtual Relrort anrl F'inancial Staternents for'['he Year Itrnded 30tr'June 2425

Table of Contents

2. Key Entity Information and Management............... ..............iii

7. Statement of Performance Against Predetermined Objectives ................xiv
,,/

9. Management Discussion and Analysis................. ....:............... .............xxiv

10. Environmental And Sustainability Reporting ................... xxv

I l. Report of The Board of Management .................,.............................

12. Statement of Board of Management's Responsibilities ............ XXX

13. Report of the Office of Auditor General on the Financial Statements for Mumias Level 4 Hospital FY
20241202s

14. Statement of Financial Performance for The June 2025

15. Statement of Financial Position As .q.t 306 June2025... ...........................2

16. Statement of Changes in Net Asset for The,Year Ended 30 Jun e 2025 3

17. Statement of Cash Flows for The Year"Ended 30 June 2025... .................4/
18. Statement of Comparison of Budget and Actual Amounts for Year Ended 30 hxr2025 5



,

Munrias Level 4 Hospital (County Govel'tllllettt tlf l(akaruega)

Artnual llettot't and Ii'inancial Staterttents lor 'I'he Year llnded 30'h .Itl ne 2025

l. Acronyms & Gtossary of Terms

CSR

OSHA

PFMA

MED SUP

Fiducrary Management

HMT

SCHMT

Corporate Social ResponsibilitY

Occupational Health & SafetY Act

Public Financial Management Act

Medical Superintendent

Key management personnel who have financial responsibility in the

entity.

Hospital Management Team

Sub-county Health Management Team

CHMT

HMC

County Health Management Team

Hospital Management Committee
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Mumias Leyel 4 llospital (County Goverrunent of Kakamega)
Arrltrtal Ileport and Financial Statements lbr'I'he Year Ended 30tr'June 2025

2. Key Entity Information and Management

(a) Background information

Mumias level 4 hospital is situated within Mumias West Sub County in Mumias town along

Mumias-Musanda road. It was established under gazette notice number 14242 and is

domiciled in Kakarnega County under Health Deparhent. The Hospital is governed by the

Board of Management comprising of nine (9) gazetted members. Internally it is managed

by a hospital management team comprising of heads of Key deparhents. The HMT is

answerable to the sub county Health management tearn, SCHMT which is in turn

answerable to the County health management team, CHMT, The.hospital is governed by a

Board of Management.

Principal Activities

The principal activities of the entity is to ensure u"6r. to quality and affordable healthcare

services, to reduce morbidity and mortality due to preventable causes and to improve

sanitation and hygiene, the institution gff6rs both curative and, preventive and primitive

health services,

Key Management

The hospital's management id'under the following key organs:
- County departnent'bf UeAtn
- Board of Managdment
- Accounting Officer/ Medical Superintendent
- Manager.neht

(c)

(b)

(d) Fiduciary Management

The key management personnel who held office during the financial year ended 30th June
2025 and who had direct were:

Dr. Ismael Atako LuttaI Medical Superintendent

2 Health Administrative Officer Maende Patrick Watani

Arure Omusotsi3 Hospital Nursing Officer in charge

Zabeck Wangatia Shaban4. Hospital Accountant

Mmasava William5 Hospital supply chain officer

lll
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Mumias Level4 tlospitnl (County Government of I(akamega)
Annual lteport and F'inancial Sta tenrents lor 'I he Year Iinded 30tr' Ju ne 2A25

RoleEntityNo.

Legislation, Oversight, Representation1. Pa rlia mentary com mittee activities

Legislation, Oversight, Representation
2.

County Assembly of Kakamega

Oversight and advisory3 Controller of Budget

Oversight and advisory, Accountability,

Express opinion on Books of account, Offer

quality assurance on fiscal and monetary

matters.Office of the Auditor General

4.

Monitoring and reviewing risk, control and

governance processes that have been

esta blished
5.

Audit Committee

Hold to account on accountability.6. Development Partners

(0 Entity Headquarters

P.O. Box 494-50102
Mumias West Sub County Hospital Building
Mumias-Musanda Road
I(AI(AIvIEGA, I(EI{YA

(g) Entity Contacts

(h)

Telephone: +254 7173J351 6l +254 724983035

E-mail: mumiashos p@Smail.com
Website : www:Buk*ega. go.ke

Entity Bankers

KenydCornmercial Bank
Equity Bank

Independent Auditors

Auditor General
Office of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

(i)

iv



Mumias Level 4 Hospital (County Governmerrt of Kakamega)
Annual Report and Financial Statements for'I'he Year Ended 30th June 2425

CI) Principal Legal Adviser

The Attorney General
State I-aw Office
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya

(k) County Attorney

P.O. Box. 36 50100
Kakama9d, Kenya
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Annual lteport and F-inancial Statements lbr I'he Year Entled 30th Jurte 2025

3. The Board of

She is 64 years old,

Degree in Education

She is the chairperson of the Board

Independent director

I

Azbeth Odongo

She rs 42 years old,

Degree in Education

Board member

lndependent Director

2.

WANGATIA AKII\TYI

She is 50 years old

MASTERS IN EDUCATION

Sub County Adminisfrator

lndependent Director

3

DIANA KISAIE{
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Mumias Level4 Hospital (County Government of Kakamega)
Annual Iteport antl F'inancial Statenrents for T'he Year Ended 30tr'June 2025

4.

MARKNGASHIRA

He is 3 8 years old.

Degree in Arts

Board member

lndependent director

i
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4. Team

He is 34 years old

MBChB International University of Africa

(I.U.A)

Medical superintendent

Medical Officer

I

DR. ISMAELATAKO LUTTA

He is 39 years old,

Diploma in Business Administration

Health Administrative o fficer

Dependent director

2.

PATRICK WATANI

I ,/'
MAENDE

ANNE OMUSOTSI

She is 54 years old,

KRCHNIBSC. Health Professions Education

Chief Nursing Officer

3.
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Mumias Level4 Hospital (County Government of Kakamega)
Arrrrual Ileport and lrinancial Statements for'I'he Year Ended 30th June 2025

4.

SHABAN ZABECK

WANGATIA

He is 33 years Old

Bachelor of Commerce-Accounting Option

Accountant in charge of the Hospital

5 WLLIAMMMASAVA

,/'

I

Supply Chain Officer

HE is 35 years old

in Supply- Ghain management
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Mumias Level 4 I'Iospital (County Goverrrnrent of Ifukamega)
Annual lteport and Financial Statements for'l'he Year Ended 30th June 2025

5. Chairman's Statement

With the outbreak of COVOD-l9 pandemic in the year 20201221 there arose great need to establish a

comprehensive covid-l9 centre and isolation facilities within the counties hence Mumias level 4 hospital

was identified as ideal. The reason behind the identification was its good facilities having been just

constructed and had no other competing health services within its premises. As a result Mumias level 4

Hospital opened its doors to healthcare services in 2O2l as a Covid-l9 care centre, this transition marked

a new chapter in its esteemed history, reinforcing its commitment to serving the healthcare needs of the

local community. Rooted in a legacy of compassion and excellence, the hospital continues to play a vital

role in promoting health and well-being. As it continues to evolve and adapt to the ever-changing landscape

of healthcare, Mumias Level 4 Hospital remains steadfast in its mission to provide accessible and high-

quahty medical care to all those in need.

It serves a catchment population of approximately 11,825 people. The facility offers antenatal services,

posbratal serices, Family planning, and immunization services in MCH, general outpatient care,

laboratory services, pharmacy, comprehensive care clinic (CCC), physiotherapy, occupational therapy,

Ortho trauma senrices, radiology, and inpatient services.with a bed capacity of 60 beds. The facility is also

a link facility for 7 community health units of 70 community health volunteers drawn from the catchment

area. The hospital serves as a referral centre for the entire Mumias West sub-county and the other Sub-

counties in the Southern region including Khwisero, Mumias East, and Matungu. It serves both patients on

NHIF cover and cash payers

Over the past year, Mumias west sub'corrnty Hospital has made significant strides in improving healthcare

delivery and strengthening community tnrst. Key activities included:
Infrastructure Development: Cdhpletion of the outpatient wing extension and renovations in the maternity

and paediatric units.
Staff Recruibnent & Training: Recruitnent of additional medical personnel, Continuous professional

development trainingxiias provided for nurses and clinical officers.
Technology Adoptibn: Implernentation ofz:r electronic medical records (EMR) system for improved
patient data management and service efficiency.

Community Ouheach Programs: Expanded outreach services including mobile clinics and health education

campaigns in remote areas.

Successes Consolidated

Improved Service Delivery: Reduced patient waiting times and improved heabnent outcomes, especially
in matemal and child health.

x



Mumias Level4 Hospital (County Government of Kakamega)
Annual Report and Financial Statements for'I'he year Ended 30th June 2025

Increased Patient Footfall: A 30% rise in patient numbers comp4red to the previous year, signalling
growing public confidence.

Parherships & Funding: Stengthened collaborations with county health authorities and donor
organizations, securing grants for maternal health and communicable disease control.

Challenges Being Faced

Resource Constraints: Inadequate supply of essential drugs and diagnostic equipment continues to hamper
service delivery.

Staffrng Gaps: Despite recent recruitnent, shortages in specialized areas like radiology and emergency care
persist.

lnfrastructure Shain: Existing facilities are under pressure due to increased pirentnumbers, especially
during peak periods.

Financial Sustainability: Over-reliance on donor firnding poses long-tgrin sustainability risks.

Future Outlook "'/

Looking ahead, The Hospital remains committed to deliveriirg quality, affordable healthcare.

Key focus areas include:

Infrastructure Expansion: Plans to establish an emergency and tauma care unit and expand inpatient
capacity.

Capacity Building: Targeted recruitmgnt of specialists and continuous training for staff to address skills
gaps.

Digital Health Advancementsi Full integration of EMR systems across deparbnents to streamline
operations.

Sustainable Financing:"Exploring public-private partnerships and income-generating initiatives to reduce
funding dependency.

We are confident that with continued stakeholder support, The Hospital will grow into a leading model of
rural healthcare excellence.

Al -lrot
Name Ms Azbeth Odongo
Chairperson to the Board
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Annual llellort ancl lt'inancial Staternents lbr 'f 'he Year Flntled J$ttt Ju ne 2A25

6. Report of The Medical Superintendent

Mumias kvel4 Hospital is a level four facility located in Mumias Cenfial ward within Mumias

West Sub-Cognty in Kakamega County. The Sub County has an estimated population of 130,000.

The facility has been allocated a catchment population of 30,600 and serves as the only referral

facility for the 10 facilities within the sub county which burdens it care of total population.

The facility has a bed capacity of 60 with an occupancy rate of trvo days, the bed space is divided

in the following manner:

The facility offers the following services but not limited to:

,/

These service;,tire provided by a competent and dedicated team of staffwhom despite a persistent

staffshorale strive to provide quality services in the facility.

Improvement in the Facility

Operationalization of other key departments

The hospital is in the process of operationalization of theatre services to meet the need for surgical

and maternity caesarean services. The x-ray deparEnent is in the process of completion of pending

xll



Mumias Level4 Hospital (County Government of Kakamega)
Annual Report and F'inancial Statements lbr'l'he Year Ended 30tr'June 2025

works on the stnrcture of the room as well as foreseen installation of radiological equipment to start

x-ray services.

Monthly Data Review Meeting

Data acts as a measure of quality and is the man steering point in policy fonnulation and

implementation. The Initiation of Monthly Data Review meetings has improved data entry and

made retrospective review and future planning possible. The resultant improvement has made an

impact visible at County level.

Challenges Facing the Facility ./"'

Inadequate Bed Capacity

Mrrmias Level4 Hospital has a bed capacity of 60 with all the sqctions; paediatric, male and female

medical and surgical section being situated under one roorgrfihich essentially makes it difficult to

serve patients with different needs., this has forced patients that needed admission to be referred to

other facilities for admissions with many 6ssliningdue to distance and lack of financial capacity.

This has led to referrals of cases that could be hrindled hereand in-effect revenue loss.

Lack of maternity wing

The hospital has a section of the main,theatre working as a maternity wing hence the hospital lacks

a stand-alone matemity wing.

Staff Shortage

The facility experiences.an acute shortage of staff across main cadres in various deparfrnents, this

has forced certain dep6rtments to be unable to offer comprehensive services on a 24hr basis.

Inadequate Funding

The facility hds experienced inadequate funding, this caused an increase in pending bills and utility

stock-outs. The stock outs lead to poor patient turn-up and a reflective revenue dip.

Current hope is that the newly signed Kakamega Health Facility Improvement Fund Act will partly

sort out this issue.

Signaturg. . . . . . . . . .

Name DR. ISMAEL ATAKO LUTTA
Secretary to
Date.... .... ?t......................

xlll
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7. Statement of Performance Against Predetermined objectives

Mumias Level 4 Hospital has derives its strategic goals from the Kakamega county CIDP. The

deparbnent is mandated to ensure access to affordable and quality medical services to all the

citizens' .The strategic pillars and objectives within the current Strategic Plan for the FY 2023-FY

2027are as follows:

Pillar 1: Ensure access to quality and affordable healthcare services

Pillar 2: To reduce morbidity and mortality due to preventable causes

Pillar 3: To improve sanitali6n and hygiene

The Hospital develops its annual work plans based on the above pillars. Asgessment of the Board's

performance against its annual work plan is done on a quarterly basis.'the Hospital achieved its

performance targets set for the FY 202412025 period for its strategic pillars, as indicated in the

diagram below:

Strategic pillars, os indicated in the diagram below:

23Ntrmber of minor

Surgeries done

2Number of

rehabilitative

Services started

INumber of

departments started

100%Percentage of clients

counselled and

tested for Hry

r00%

To Reduce

preventable

mortalities

Reduction of

preventable

mortalities

Percentage of HfV

positive Clients

linked to care

Pillar/ theme/ issue

l: To Improve

access to quality and

affordable health

services

./'
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Percentage of

Clients with a viral

load of <200cp

8s%

Number of Women

of reproductive age

screened for CA

Cervix

86

Number of stake

holders meeting by

MOfVpartrer

6

Number.of

Emergency

, Caesarean sections

done

0Improved

Maternity

Services through

operationali zatroi

of the Theafrb
,,,r'/

,,
, 

,,,

Ntrmber of open

Maternity Days done

2

In,creased number

of diagnostic tests

carried out by the

facility

Number of new

diagnostic tests done

2

Introduction of

speciahzed clinic

Number of Clinics

done

90

To provide

//
appropriate

curative and

diagnostic

services
./'
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8. Corporate Governance Statement
The board is on a three year appointment and members are eligible to vie for two terms, at the end

of their term a new board is elected and a handing over is done for continuity of offrce.

In the current sitting HMC all members attended the scheduled meetings and when missing a

representative or an apology was sent in advance.

The facitity has an organogram depicting the role of the board in managing the facility but no

official charter other than the one-inherited from the national govemment under the Mwongozo

Code of govemance is used, the code's core values are; Transparency, Accountability, lntegrity,

Professionalism, innovativeness and customer focus.

Other than the Audit Sub Committee the two sub committees cover the following functions:

l. Govemance

2. Risk
3. Compliance ,

4. Finance
5. Technical Matters
6. Strategy
7. Human Resource

The Board further has the following roles:

(a) Determine the facility's mission, vision, purpose and core values.

(b) Review, evaluate and approve, on a regular baSis, long-temr plans for the facility.

(c) Review, evaluate and approve the facility's-budget and financial forecasts.

(d) Review, evaluate and approve major resburce allocations and capital investnents.

(e) Ensure that the procurement process is cost-effective and delivers value for money.

(f) Review and approve the operatrlgi.and financial results of the organization.

(g) Ensure effective, accurate, tiniely-and transparent disclosure of pertinent information on

The facility's operations and y'erformance.

(h) Ensure that effective processes and systems of risk management and internal controls are

In place. ,'u

(i) Review and evaluate the overall facility structure, the assignment of
Senior management responsibilities and plans for senior management development and

Succession. '
O Review
Each individual Board member shall be expected to:
(a) Exercise the highest degree of care, skill and diligence in discharging their duties

(b) Act in the best interest of the facility and not for any other purpose

(c) Act honestly at all times and must not place themselves in a situation where their personal

lnterests conflict with those of the facility.
(d) Exercise independent judgment

(e) Devote sufficient time to carry out their responsibilities, regularly update their knowledge

And enhance their skills
(f) Promote and protect the image of the facility.

xvl
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(g) Owe their duty to the facility and not to the nominating or appointing authority
(h) Owe the facility the duty to hold in confidence all information available to them

by virtue of theirposition as a Board member.
(k) Adopg implement and monitor compliance with the Code of Conduct and
Ethics.
(l) Review on a quarterly basis the attainment of targets and objectives set out in the agreed
Perfonnance measurement framework with the CountyGovemment of Kakamega.
(m) Review periodically the facility's strategic objectives and policies relating to
Sustainability and social responsibility.
(n) Protect the rights of patients and optimize value of care;
(o) Enhance the facility's public image and ensure engagement with the community

through effective communication.
(p) Monitor compliance with the Constitution, all applicable laws, regulations and standards
(q) Review, monitor and ensure that the facility is effectively and cgnsistently delivering
on its mandate.

Following the handing over, the current board has never beerifomrally inducted but on job tainings
have been conducted within the facility.
The remuneration for board members is as follows ."

Full Board; .,,'

i. Chairrnan - 4,500 Kshs
ii. All other Members - 2500 Kshs

More needs to be done to have an.efficient and perfonning board, a formal induction is yet to be
done neither is an official
we, evaluate and approve

appoFfuent letters from the County.
the t'emtrneration structure of the facility

Corporate Governance Statempnt
The Mumias Level4 Hospita!,Management Committee was elected and subsequently gazetted on 18th
February, 2022 The Kenya Gazette Notice - No. 1808. The members are listed below:
l. Azbeth Odongo - Chairperson
2. Medical Superintendent - Secretary
3. Health Administrative Officer-Member
4. Diana Kisaka- Member (representing the office of the Sub County Administrator)
5. Wangatia Akinyl - Member
6. Mark Ngashira - Member
7. Magdalene Mukoya - Member
8. Emmanuel Wamukoya - Member
9. Pius Masakana - Member

Due to the late gazettrng of the members the board was unable to have a sitting in the first quarter, the
previous board members continued with the scheduled meetings for the first quarter while awaiting
gazeffement.

xvll
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Ad Hoc Members were adopted by the Medical Superintendent for easier coordination in bringing the

board up to speed, they included; the Nursing Off-rcer In-Charge, Accountant and Health Administrative

Officer.
The Sub Committees were divided into the following:
l. Audit Sub Committee

1. Azbeth Odongo - ChairPerson
2. Mark Ngashira - Member
3. Pius Masakana - Secretary

2. Finance Sub Committee
l. Wangatia Akinyi - ChairPerson

2. Emmanuel WamukoYa - Secretary

3. Health Administrative Officer - Member

3. Quatity Improvement Sub Committee
l. Oi-" Kisaka- ChairPerson
2. Medical Superintendent - Member
3. .Magdalene MukoYa - Secretary

The board is on a three-year appointment and members are eligiblbio vie for two terms, at the end of
their term a new board is elected and a handing over is done for continuity of office.

In the current sitting HMC all members attended the sched.ulbd meetings and when missing a

representative or an apology was sent beforehand

II. Roles and functions of the board
The facility has an organogram depicting the-role of the board in managing the facility but no oflicial

charter other than the one inherited from thTriational govemment under the Mwongozo Code of
govema[ce is used, the code's core valuqs'ire; Transparency, Accountability, lntegrity, Professionalism,

innovativeness and customer focus. ,,

Other than the Audit Sub Committee the two sub committees cover the following functions:

1. Govemance ':

2. Risk
3. Complianca .,!
4. Finance
5. Technical Matters
6. Strategy
7. Human Resource

In furtherance of its responsibilities, the Board has the following roles:

(a) Determine the facility's mission, vision, pupose and core values.

(b) Review, evaluate and approve, on a regular basis, long-term plans for the facility.
(c) Review, evaluate and approve the facility's budget and fmancial forecasts.

(d) Review, evaluate and approve major resource allocations and capital invesments.
(e) Ensure that the procurement process i.s cost-effective and delivers value for money

(f) Review and approve the operating and financial results of the organization.

aaaxvlll
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(g) Ensure effective, accurate, timely and transparent disclosure of pertinent information on
The facility's operations and performance.
(h) Ensure that effective processes and systems of risk management and internal contols are
ln place.
(i) Review and evaluate the overall facility stnrcture, the assignment of
Senior management responsibilities and plans for senior management development and
Succession.

O Review, evaluate and approve the remuneration stnrcture of the facility.
(k) Adopt, implement and monitor compliance with the Code of Conduct and
Ethics.
(l) Review on a quarterly basis the attainment of targets and objectives set out in the agreed
Performance measruement framework with the County Govemment of Kakamega.
(m) Review periodically the facility's strategic objectives and policies relating to
Sustainabilig and social responsibility. /
(n) Protect the rights of patients and optimize value of care;
(o) Enhance the facility's public image and ensure engagement with the community
Through effective communication.
(p) Monitor compliance with the Constitution, all applicable laws, regulations and standards
(q) Review, monitor and ensure that the facility is effectively and cpnsistently delivering
on its mandate.

iii. Induction, training, and development
Following the handing over, the current board has never been formally inducted but on job trainings have

been conducted within the facility. The hospital management has made provisions in the budget that will
cater for inductions and trainings.

fV. Board and members'performance
Each individual Board member shall be qxiiected to:
(a) Exercise the highest degree of care,.skill and diligence in discharging their duties
(b) Act in the best interest of the facility and not for any other purpose
(c) Act honestly at all times and must not place themselves in a situation where their personal

lnterests' conflict with those of the facility.
(d) Exercise independent judgment
(e) Devote sufficient time to carry out their responsibilities, regularly update their knowledge

And enhance their skills
(f) Promote and protect the image of the facility.
(g) Owe their duty to the facility and not to the nominating or appointing authority
(h) Owe the facility the duty to hold in confidence all information available to them
by virtue of their position as a Board member.

V. Number of Board meetings held and the attendance to those meetings by members
A handing over from the previous board to the current was done on ....and the sitting HMC had one full
board meeting each quarter and three sub committees had one subcommittee meeting per quarter totalling
to Three full board meetings and Nine subcommiffee meetings'
The fu|Iboard meetings are attended by all board members whereas sub committees are attended by the

below members as listed.

xlx
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l. Audit Sub Commiffee
l. Audit Sub Committee
l. Azbeth Odongo - ChairPerson
2. Mark Ngashira - Member
3. Pius Masakana - SecretarY

2. Finance Sub Committee
1. Wangatia Akinyt - ChairPerson
2. Emmanuel Wamukoya - Secretary
3. Heatth Administrative Offrcer - Member

3. Quality Lnprovement Sub Committee
l. Diana Kisaka - Chairperson
2. Medical Superintendent - Member
3. Magdalene Mukoya - Secretary

VI. Succession plan
To ensure 'rnintemrpted leadership and critical operations by identifying, developing, and retaining

capable personnel who can step into key roles when necessary

1. Succession Planning Process

A. Identify Key Positions

Positions critical for continuity of services and compliance with guidelines.

B. Assess Potential Successors

Competency mapping ,,,'

Track leadership capabilities
i'

C. Develop Capacity

Continuous Professitinal Development (CPD)

Job shadowing and mentoring

Short leadership courses

D. Review and Update Arutually

Review potential successors and gaps

Include in hospital's annual perforrnance contract
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2. Emergency Succession Plan

ln cases of:

Sudden resignation, transfer, illness, or death

Strike or absenteeism

Protocol:

Immediate acting appoinhents (within 24 hours)

Engage sub-county or county health leadership

Communication to staffand public to maintain confidence

3. Record Keeping and Documentation

Maintain a confidential file of successors and their readiness

4. Monitoring and Evaluation

Conduct semi-annual succession reviews

HR deparbnent to coordinate evaluations and

a//
,/)/

/'/

reports

Include succession readiness in internal

5. Recommendations -,'*
,,/

audits

Collaborate with Kakamega County Health Deparbnent for support in capacity building

Advocate for funding of.training and leadership development

Build a strong ment6rship culture within the facility

VII. Policy to manage conflict of interest.
Hospital boards effectively manage conflicts of interest and maintain trust and integrity in their decision-

making processes in the following ways:
l. Establishing clear policies: Developing and implementing policies that define what constitutes a
conflict of interest and outline procedures for disclosure and management.

2. Disclosure: Board members are required to disclose potential conflicts of interest, such as financial ties
to the hospital or personal relationships with hospital staff.
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3. Transparency: Ensure transparency in decision-making processes and minutes to prevent hidden

agendas.

4. Recusal: Board members with conflicts should recuse themselves from relevant discussions and

decisions.

5. Regular review: Periodically review and update policies to address emerging issues.

6. Training: The hospital Provide training for board members on conflict of interest policies and

procedures.

VIII. Board remuneration
The remuneration for board members is as follows:
Full Board;
i. Chairman -Kshs. 4500
ii. All other Members - ksh.2500

Sub Committees;
All Members - ksh.2500

IX. Ethics and Conduct
Hospital board members carry out ethics and conduct thro.lgh:

l. Establishing policies: Developing and implementin! policies that promote ethical behaviour.

2. Code of conduct: Creating and adhering to a codti of conduct that outlines expected behaviour.

3. Conflict of interest policies: Managing conflicts of interest through disclosure and recusal.

4. Whistle-blowerprotection: Implementingpolicies to protect whistle-blowers who report misconduct.

5. Compliance oversight: Ensuring comp-liince with laws, regulations, and industry standards.

6. Training and education: Participatiggin training and education on ethics and compliance'

7. Accountability: Holding themselves and hospital leadership accountable for ethical behaviour.

8. Transparency: Fostering a culhue oftransparency and openness.

9. Regular review: Periodicallyieviewing and updating ethics and conduct policies.

10. Leadership by example: Demonstrating ethical behaviour and setting a positive tone for the

organiz4fign 
tr.

}(. Governance audit
A governance audit in a hospital board evaluates the effectiveness and efficiency of govemance practices,

ensuring alignment with regulatory requirernents and best practices. It assesses:

l. Board stnrcture and composition
2. Roles and responsibilities
3. Decision-making processes
4. Risk management and oversight
5. Compliance with laws and regulations
6. Transparency and accountability

xxll
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The audit identifies areas for improvement, enhancing govemance practices and ultimately patient care
and ho spital performance

XI. Communication policy
The hospital board's communication policy includes:
1. Transparency: Openly sharing information with stakeholders.
2. Clear messaging: Ensuring consistent and accurate communication.
3. Regular updates: Providing timely information to stakeholders.
4. Multiple channels: Utilizing various communication channels through meetings and reports
5. Stakeholder engagement: Encouraging feedback and involvement.
6. Confidentiality: Protecting sensitive information.
7. Crisis communication: Having a plan for emergency situations

Effective communication policies foster tnrst, accountability, and informed
hospital board and with extemal stakeholders

decisfon-making within the

)OI. Terms of Reference of Committees
Terms of reference are contained in the appointment letters of board members

XIfI. Policy on related party transactions
A hospital board's policy on related party transactions typically includes:

,.!,

l. Definition: Identiffing related parties (e.g., board members, executives, family members).
2. Disclosure: Requiring disclosure of potential conflicts and related party transactions.
3. Approval process: Outlining procedures for revieiving and approving related party transactions.
4. Faimess and tansparency: Ensuring transactions are fair, reasonable, and hansparent.
5. Conflict of interest: Managing conflicts of interest and recusal procedures.
6. Documentation: Maintaining iecords qf ielated party transactions.
7. Compliance: Ensuring compliance with laws, regulations, and industry standards.
The policy aims to prevent conflicts <if interest, ensure transparency, and maintain public tnrst in the
hospital's governance

I
,ll

Signature.
Name DR

a a a a a a aaa

ATAKO LUTTA
Secretary to the Board

Date. . . . !!.kk.g.? J..]. ...
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9. Management Discussion and Analysis

The frnancial report for Mumias Level4 Hospital presents the financial situation of the facility
over the past one year.

Th" pro*ulgation of the Constitution of Kenya, 2010 under Chapter l1 ushered Kenya into a
new system of governance, replacing the centralized system with a devolved system of
govemance. The devolved system of governance consists of the National Govemment and 47

County Govemments. Health was among the devolved functions.

The following is a highlight analysis of the facility:

ClinicaUoperatio n al p erfo rmance

Bed capacity of the hospital.
The Sub County Hospital has a bed capacity of 40

o Overall patieniattendance during the year for both inpatient and oupatient 20,696

o Accident and Emergency attendance 0

o Specialised clinic attendanc e L0,677

o Average leng0r of stay for in patient two days ./
o Bed occupancy rate two days- ' /
o Mortality rate 0.8%
o Surgicaltheatre utilisation (number of operytions over a period of time) 163 operations in

12 months
o Sponsorships and partrerships

The facility receives its main suppgrt from the County Govemment of Kakamega and

other program supporting partngnJ and stakeholders

Financial performance that includes: -

o Revenue sources, /
The facili.g's m3rn source of revenue is NHIF/SHA and cash banked by clients
consunlmg serylces

o Utilisation qf funds
The'funds are collected into two accounts, one collects revenue received from

zNHIF/SHA and the other is for cash-based collection, the funds are then swiped to
."' Facility Improvement Fund Account. The facility then receives allocated funds

from Facility Improvement Fund Account and spends using Imprest Accounts after
acquisition of AIE from Chief Officer Health Services.
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10. Environmental And Sustainability Reporting

i) Sustainability strategy and profile

Mumias Level 4 hospital maintains a Mission to promote and participate in

provision of an integrated quality curative and rehabilitative services to all

Kenyans. This is a continuous objective that needs to be sustained over time, to

achieve this Mumias west Sub County Hospital has identified the following

sustainability priorities; consultative planning and budgeting process, improving

revenue collection and lobbying for staffdeplolment.

In consultative planning and budgeting the facility has brouehJtogether the county

health management and various stakeholders in order to.pdhieve the facility's

mandate. This has directly affected the budgetrng 
ffocbss 

where apart from the in-

house priorities, program-based targets are giveu.d priority in the budgets. This has

greatly influenced indicators of the facility pditively.

On matters improving revenue the Hospital management team in line with the

gazettedCounty charges for level fqdi have sealed loopholes that led to revenue

loss. This together with encour.Afing the local populous on SHA uptake has led to

temendous revenue increasd.

Staff numbers and appropriate deployment is key to quality service provision which

is in line with the_facility's core mandate, this has put to task the Medical

Superintendenttnd the Board to lobby for deployment of staffto Mumias Level4

Hospital.,,'

Howgvbr, in the course of implementation of the above mentioned, there are

ghallenges experienced in the facility. They include; effects of Covid-l9 which saw

the facility scale down most of its operations while maintaining the same recurrent

expendihre and Inadequate staffing, inadequate funding and delays in disbursement

also had a derail in implementation of the facility annual work plan.
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ii) Environmental performance

Mumias l,evel4 Hospital is yet to establish an environmental policy guideline; however, the facility

uses established National Guidelines on environmental issues as its guiding principles.

Some of the environmental issues experienced in the facility include; waste generation, waste

segregation, waste disposal and management, these still remain a challenge for the facility and more

engagements are needed.

iii) Employee welfare

The Majority of employees within the facility are County Government of Kaka:nega employees,

followed by UHC engaged staff. Despite the effort the facility has a masSive shortage of staffthat,

that gap is plugged by Casual staffengaged by the board.

To improve staff performance, Mumias Level 4 Hospita.l- has initiated capacity building

programmes to statib through on-job trainings, continuou,s-tredical education, workshops and

.orf"r"rr"" attendance tnut is supported. Furthermore, .th6 facility management conducts staff

appraisal performance which is coordinated from the County deparhnent of health and the

Human Resource De,parhent
The facility has conr-plied to Occupational Safety.and Health Act of 2007, (OSHA) by providing

adequate office space that is regularly cleanedi providing sanitation facilities, regular trainings on

drug and substance abuse and providing FPEs to all staff.

The facility outlines its efforts to:

a Responsiblecompetition practice.

All staff are inducted into the Code of Conduct, Human Resource Manual and Disciplinary

process as well as made aware of their scope of service, this sorts a lot of the issues with

regardvto comrption. The facility has also embraced a total cashless system for easier

accountability and reduce the risk of comrption.

b Responsible Supply chain and supplier relations

All procurement processes in the facility adhere to the laid down regulations, with the

facility procurement officer taking lead to ensure guidelines and regulations are followed.

The facility maintains good practices and treats its own suppliers responsibly by honouring

contacts, all of which are subject to funds availability.

c Responsible marketing and advertisement
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. The facility ttrough Continuous Medical Examination eruilres that all its staff are well

aligned with the Intemational, National and County guidelines in regards to Ethical

practices within the facility.

d Product stewardship

The Patients' rights Charter which all staff are well aligned with and frequently reminded

of is one of the documents we use to ensure that Client's rights are respected and upheld.

E Corporate Social Responsibility / Community Engagements

Mumias Level 4 Hospital is fostering interaction with the surrounding community from

which majority of clients come from. Regular community dialogubs are conducted on

dialogue days which are usually planned and executed. TheTdialogue brings on board

the administrative arm of the govemment, the communjtyhealth volunteers and other

NGOs.

Community Health volunteers linked to the fryWare also engaged in marketing the

facility services and escort clients especially 6r delivery and Ante natal clinic services.

This has led to a drop in maternal mofalities and morbidities.

Corporate Social Responsibility (CSR)"6,r Mumias Level4 hospital involve initiatives that

benefit the community, environmgnt, and stakeholders beyond the hospital's core medical

services. The following are poJential CSR areas and activities:

l. Community Health Initiatives

- Health Education Progiams: The facility Conducts workshops and seminars onpreventive

healthcare, disease management, and healthy living practices for the local community.

- Free Medical'bamps: The hospital in parhrership with County Government of Kakamega

organize free health check-ups, screenings, and consultations for underserved populations.
.)'

- Mateinal and Child Health Programs: The hospital provides prenatal care, immunizations,

and health education for mothers and children

2. Social Impact

- Support for Vulnerable Groups: The hospital offers subsidized or free healthcare services

to low-income families, the elderly, and people with disabilities.

- Community Outreach: The facility parbrers with local organizations to address social

deterrninants of health, such as poverty, education, and housing

3. Ethical Practices

aaxxvll
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- Transparency and Accountability: The hospital ensures transparency in financial reporting,

governance, and decision-making processes.

- patient Rights and Confidentiality: Uphold patient rights, privacy, and confidentiality in

all interactions

aaa
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ll. Report of The Board of Management

The Board members submit their report together with the Audited Financial Statements for the month
ended June 30,2025, which show the state of the hospital's affairs.

Principal activities

The principal activities of the entity are to ensure access to quality and affordable healthcare services,

to reduce morbidity and mortality due to preventable causes and to improve sanitation and hygiene

Results

The results of the entity for the year ended June 3 0 2025 are set out on pages . . . . To

Board of Management

The members of the Board who served during the year are shown the document.

Auditors

By Order of the Board

The Auditor General is responsible for the statutory audit of the entity iaaccordance with Article 229
of the Constitution of Kenya and the Public AuditAct 2015.

Signature. N!!N,t

Name DR. ISMAEL ATAKO,LUTTA

3:::::::L :: fp. r,r.il, .!.{. nn.,....... .... .
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12. Statement of Board of Management's Responsibilities
Section 164 of the Public Finance Management Act, 2012 (entities should quote the applicable

legislation under which they are regulated) requires the Board of Management to prepare financial

stitements in respect of that entity, which give a tnre and fair view of the state of affairs of the entity at

the end of the financial yearlperiod and the operating results of the entity for that yearlperiod. The

Board of Management is also required to ensure that the entity keeps proper accounting records which

disclose with reasonable accuracy the financial position of the entity. The council members are also

responsible for safeguarding the assets of the entity.

The Board of Management is responsible for the preparation and presentation of the entity's financial

statements, which give a tnre and fair view of the state of affairs of the entity for and as at the end of the

financial year (period) ended on June 30,2025. This responsibility includes: (i) maintaining adequate

financial management arrangements and ensuring that these continue to be effective throughout the

reporting period, (ii) maintaining proper accounting records, which disclose wiih reasonable accuracy

at any ti-i tt" financial positioi of tfr" entity, (iiifdesiguing, implementingland maintaining internal

controls relevant to the preparation and fair presentation of the financial.statements, and ensuring that

they are free from material misstatements, whether due to error or fraud, (iv) safeguarding the assets

of the entity; (v) selecting and applying appropriate accounting policies, and (vi) making accounting

estimates that are reasonable in the circumstances.

The Board of Management accepts responsibility for the entity's financial statements, which have been

prepared using appropriate accounting policies supported by reasonable and prudent judgernents and

Lstimates, in conformity with Intemational Public Sector Accounting Standards (IPSAS), and in the

manner required by the PFM Act, 2012 and (- entitieb should quote applicable legislation as indicated

under). Thi Board members are of the opinion that.the entity's financial statements give a tme and fair
view of the state of entity's tznsactions during the financial year ended June 30, 2D25,andofthe entity's

financial position as at that date. The Board members furttrer confirm the completeness of the accounting

records maintained for the entity, which hate been relied upon in the preparation of the entity's financial

statements as well as the adequacy of thb systems of intemal financial control.

ln preparing the financial statements, the Directors have assessed the Fund's ability to continue as a

going concern (disclosed, as applicable, matters relating to the use of going concern basis ofpreparation
of the financial statements) OR

Nothing has come to the attention of the Board of management to indicate that the entity will not remain

a going concern fol,aileastthe next twelve months from the date of this statement.

Approval of th6 financial statements

The Hospital's financial statements were approved by the Board on | 4- I ,t ) 
2-!

and signed on

its behalf by:
,4

WJ"t4/. 
ybJ................. o. o.. o.....

Chairperson
Board of Management

l
aaa

Name:
Accounting Officer

xxx
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Anniversary Towers
Monrovia Street
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REPORT OF THE AUDITOR.GENERAL ON MUMIAS LEVEL 4 HOSPITAL FOR THE
YEAR ENDED 30 JUNE, 2025. COUNTY GOVERNMENT OF KAKAMEGA

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financia! Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lavyfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountiable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governan@ structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financialstatements are fairly presented in accordance
with the applicable financiat reporting framework. The Report on Financia! Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lntemal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Gonstitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts

of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Mumias Level4 Hospital set out
on pages 1 to 38, which comprise of the statement of financial position as at

Report of the Auditor-General on Mumias Level 4 Hospitalfor the year ended 30 June, 2025 - County Government

Kakamega
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a30 June, 2025 and the statement of financial performance, statement of changes in net
assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the PublicAuditAct,20l5. thave obtained alt
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Mumias Level 4 Hospital as at 30 June, 2025 and of its
financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards (Accrual Basis) and comply with the
Public Finance Management Act, 2012, the Health Act, 2017 and the Kakamega County
Health Services Acl, 2022.

Basis for Qualified Opinion

1. Unsupported Receivables from Exchange Transactions

The statement of financial position reflects receivables from exchange transactions
balance of Kshs.2,870,428 as disclosed in Note 19 to the financia! statements. This
amount is due from Nationa! Health lnsurance Fund (NHIF) and Social Health Authority
(SHA). However, Management did not specify or differentiate the amounts outstanding
from National Health lnsurance Fund (NHIF) and Social Health Authority (SHA). Further,
debtor's management policy and ageing analysis in support of the receivables were not
provided for audit review.

ln the circumstances, the accuracy, completeness and existence of receivables from
exchange transactions balance of Kshs.2,870,428 could not be confirmed.

2. Unsupported Trade and Other Payables

The statement of financial position reflects trade and other payables balance of
Kshs.6,973,921 as disclosed in Note 23 to the financial statements. However,
Management did not provide a list of the payables and the ageing analysis of the
payables. ln addition, Management did not provide a payment plan for audit review.

ln the circumstances, the accuracy, completeness and existence of trade and other
payables balance of Kshs.6,973,921could not be confirmed.

3. Unconfirmed Revaluation Reserves Balance

The statement of changes in net assets and the statement of financial position reflects
revaluation reserve balance of Kshs.3,678,900. However, the occurrence of revaluation
reserve was not supported by documentation.

Report of the Auditor-General
Kakamega
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ln the circumstances, the accuracy and completeness of revaluation reserve balance of
Kshs.3,678,900 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
Institutions (lSSAls). I am independent of the Mumias Level 4 Hospital Management in
accordance with ISSAI 130 on the Code of Ethics. !have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
and actual amounts on comparable basis of Kshs.17,464,043 and Kshs.16,299,361
respectively, resulting in an under-funding of Kshs.1 ,164,682 or 7o/o of the budget.
Similarly, the Hospital expended Kshs.15,604,297 against a final budget of
Kshs.17,464,043 resulting in an under-expenditure of Kshs.1,859,746 or 11% of the
budget.

The under-expenditure of the approved budget is an indication that some activities and
projects in the annual plan were not implemented, which may have affected service
delivery.

My opinion is not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Other Information

Management is responsible for the Other lnformation set out on page iii to xxx which
comprise of Key Entity lnformation and Management, the Board of Management, Key
Management Team, Chairman's Statement, Report of the Medical Superintendent,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Board of Management and Statement of Board of Management
Responsibilities. The Other lnformation does not include the financial statements and my
audit report thereon.

Report of the Auditor-General on Mumias Level 4 Hospital for the year ended 30 June, 2025 - County Government
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ln connection with my audit on the Hospital's financial statements, my responsibility is to
read the other information and in doing so, consider whether the Other lnformation is
materially inconsistentwith the financial statements or my knowledge obtained in the audit
or othenryise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other Information, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. Non-Compliance with Universal Healthcare (UHC) Requirements

Review of the medical facilities and equipment at the Hospital revealed that the institution
does not meetthe minimum requirements for a Level4 Hospital as stipulated in the Health
4ct,2017 in terms of staffing needs. Further, the license issued by the Kenya Medical
Practitioners and Dentists Board dated 30 December,2024 was for a Level 3A Health
Centre. Analysis of staffing against the Kenya Quality Model for Health (KOMH)
requirements indicated significant shortfalls in key cadres as shown below:

Report of the Auditor-General on Mumiqs Level 4 Hospital for the year ended 30 June, 2025 - County Government of
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Staff Catesory
Leve! 4
Standard

Number in
Hospital Variance

Percentage
%t

Medical officers 16 1 15 94
General Surgeons 2 0 2 100
Paediatrics 2 0 2 100
Kenya Registered Community
Health Nurses 75 21 54 72
Radiologists 2 1 1 50
Anaesthesiologists 2 0 2 100
Gynaecologists 2 0 2 100
Total 101 23 78 77



Additionally, the hospital lacked several critical functional units and essential equipment
necessary for effective service delivery. Specifically, the following key units and facilities
were either inadequate or missing:

ln addition, the hospital did not have a mortuary and an ambulance motor vehicle

ln the circumstances, the hospital is operating below the prescribed standards for a
Level 4 Hospital and Management was in breach of law in progressing the Hospital to
Level4 leading to inadequate allocation of resources.

2. Failure to Gazefte Hospital Board Members

The Hospital Management Board members had not been formally gazetted by the County
Government at the time of the audit in November,2025. The Board was operating without
official appointment letters or gazette notices confirming their appointment and tenure. As
a result, key administrative and financial decisions, including approval of budgets,
procurement plans, and utilization of user fee collections, were made by an un-gazetted
board. This was contrary to Part 1.11 of Mwongozo Code of Governance, 2015 which
provides that each Board member shall be formally appointed to the Board through a
Gazette Notice and thereafter an appointment letter.

ln the circumstances, Management was in breach of law.

3. Failure to Undertake Safety and Health Audits

Review of the documents provided for audit verification revealed that there were no safety
and health audits carried out by the Hospital Management during the year under review.
This was contrary to Section 11 (1') of the Occupational Safety and Health Act, 2007 which
provides that the occupier of a workplace shall cause a thorough safety and health audit
of his workplace to be carried out at least once in every period of twelve months by a
safety and health advisor, who sha!! issue a report of such an audit containing the
prescribed particulars to the occupier on payment of a prescribed fee.

ln the circumstances, Management was in breach of the law.

Report of the Auditor-General on Mumias Level 4 Hospilalfor the year ended 30 June, 2025 - County Government
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Item
Level 4
Standard

Actual in
Hospital Variance Percentage

%t
Bed Capacity 150 40 110 73

lncubators (New Born) 5 0 5 100
High Dependency Unit Beds 6 0 6 100
Renal Unit with Dialysis Machines 5 0 5 100

Total 166 40 126 76
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4. Operating without Approved Strategic Plan

The Hospital operated without a strategic plan during the year under review. This was
contraryto Section 149(2)(9) of the Public Finance ManagementAct,20l2which requires
an Accounting Officer of a designated County Government entity to prepare a strategic
plan for the entity in conformity with the medium-term fiscal framework and financial
objectives of the County Government.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financialtransactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that, nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. lnadequate Gontrols in Revenue Collection System

Review of the billing system at Mumias Level 4 Hospital revealed significant weaknesses
in the internal control environment. The hospital operated under a partially automated
billing system, which lacked essential safeguards necessary for effective revenue
management. Staff roles within the revenue collection process were not properly
segregated, increasing the risk of manipulation. The system was unable to capture all
relevant event logs, failed to adequately bill for some services rendered, and allowed for
unauthorized bill reversals. Further, the system lacked the functionality to generate
comprehensive user activity reports, thereby hindering the ability to monitor and audit
user actions within the system.

ln the circumstances, there is risk of the revenue collection system being manipulated
and may not deliver the intended correct output reports.

Report of the Auditor-General on Mumias Level 4 Hospital for the year ended 30 June, 202 5 - County Government of
Kakamega
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2. Weaknesses in Inventory Management

Physical verification conducted on 21 October, 2025 at the pharmaceutical, non-
pharmaceutical, and laboratory stores revealed that the storage areas lacked air
conditioning systems necessary for preserving the quality of pharmaceuticals and the
pharmaceutical stores and laboratory stores had inadequate refrigerators for storage of
drugs and blood.

Also, all stores lacked shelving, resulting in inventories stored in disorganized boxes.
Although stock cards were in use, they did not capture batch numbers or expiry dates.
The disarray in storage made it difficult to confirm whether the First Expiry, First Out
(FEFO) principle was being applied.

ln the circumstances, the Hospital risks loss, obsolescence and damage of
pharmaceutical, non-pharmaceutical, and laboratory stores due to poor storage and
inadequate tracking of inventory.

3. lnterna! Control Weaknesses on lnformation Gommunication Technology (lCT)
Environment

Review of the lnformation Technology (lCT) internal controls revealed that the Hospital
did not have an approved ICT policy, ICT security policy, policy on physical access to ICT
environment and ICT continuity and disaster recovery plan to guide ICT operations.
During site visit on2l October, 2025, it was observed that a simple storage device served
as the main server with no backup. The ICT department had only one casual employee
managing the entire Hospital's lCT. The employee had no reliever, no off-days, and was
not on permanent or pensionable terms, increasing operational risk. Further, the Hospita!
did not have an approved ICT Strategic Committee and Steering Committee, which are
important in performing the oversight function and formulation of policies to ensure that
ICT department functions properly to assist in achievement of organizational objectives
in an economic, efficient and effective way.

ln the circumstances, the internal controls on ICT systems are not effective and the
Hospita! is exposed to the risk of data loss in the event of a disaster.

4. Lack of Proper Waste Management System

Review of Hospital records and operations revealed that the hospital does not have an
incinerator for managing medical waste such as syringes, gloves and other hazardous
waste. As a result, waste was disposed of through open burning within the facility
compound.

ln the circumstances, there is risk to health and environment of the Hospital community

Report of the Auditor-General on Mumias Level 4 Hospital for the year ended 30 June, 2025 - County Government of
Kakamega
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5. Failure to Establish lnternal Audit Unit and Audit Committee

The Hospital has not established an lnternal Audit function and Audit Committee. This
was contrary to Regulation 167(1) of the Public Finance Management (County
Governments) Regulations, 2015 which requires County Government entities to establish
audit committees to monitor the entities' governance process, accountability process and
control systems, offer objective advice on issues concerning internal control, regulatory
requirements and governance.

ln the circumstances, the effectiveness of governance, internal controls and risk
management in the Hospitalwas not be confirmed.

6. Lack of Risk Management Policy and Risk Registers

Review of documents provided for audit revealed that the Hospital did not have a risk
management policy and risk registers.

ln the circumstances, the effectiveness of risk management could not be confirmed.

The audit was conducted in accordance with ISSA! 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. ! believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Hospital's, ability to sustain services, disclosing, as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financia! transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Report of the Auditor-General on Mumias Level 4 Hospital for the year ended 30 June, 202 5 - County Government of
Kakamega
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The Board of Management is responsible for overseeing the Hospital's, financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISSAIS will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

!n conducting the audit, Article 229(6) of the Constitution also requires that ! express a
conclusion on whether or not in all material respects, the activities, financialtransactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenya.oo.ke/auditor-oenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

FCPA CBS
AUDITOR-GENERAL

Nairobi

26 November, 2025
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Mumias Level 4
Annual Report and f inr

Hospitat (Counff Government of Kakamega)
ancial Statements lor 'fhe Year Ended 30th June 2A25

14. Statement of Financial Performance for The Year Ended 30 Jun e 2025

Revenue from non-exchange
transactions

06 1,035,3 l8Transfers from the County Government
0

7
322,091Grants from donors and develoPment

partners
0

8 16,646,200Transfers from other Government entities
018,003,609

Revenue from exchange transactions
0,/

9
17,812,380

,,
/

Rendering of services- Medical Service

Income
017,8121380Revenue from exchange transactions
035,8iS,989Total revenue ,

Expenses
010 9,495,598MedicaVClinical costs

011s," 3,377 ,944Employee costs

208,000 0,l'12Board of Management Expenses
013 I 10,399Depreciation and amortization expense

0t4 772,089Repairs and maintenance ,'/'
015 15,327,985Transfers ./
0t6 8,724,587General expenses

038,0161602Total expenses /
t'

Other gains/Qosses)''
0

t7
0Gain/Loss on

assets

dirsposal of non-Current

00Total other gains/(losses)

0(2,200,613)Net Surplus / @eficit) for the year

The notes set out on pages 28 to 48 form an integral
The Hospital's financial statements were approved by

part of the Annual [inancial Statements.

tf,.Board on \, 2) tt ) J; andsigned
pn its behalf by:

UIVAJT;6\O. . . . . . . . . ... tL) ,,) tatthh
Chairman

Board of Management

Ifead of Finance,.rffih\:

1

Medical Superintendent

F^r ?fi2312024

Note Kshs

FY 20241?fi25

KshsDbseription
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Murnias Level 4 llospital (County Government of Kakamega)
Annual Report and I{inancial Statements for'Ilhe Year Ended 30th June 2A25

15. Statement of Financial Position At 30tr Jun e 2025

The notes on pages 28 to 48 form an integral part of the Annual Financial Statements.

The Hospital's financial statements were approved by the Board on I

on its behalf by:

\u)

u and signed

aaaaaaaaaaaa

Head of Finance
ICPAK NO:

2

Assets

Current assets

Cash and cash equivalents 18 174,319 0

Receivables from exchange transactions t9 2;870,428 0

Receivables from non-exchange transactions 20 1,530,410 0

Inventories 2t 3,678,900 0

912541057 0Total Current Assets

Non-current assets

Property, plant, and equipment 22 l98,l5l ,r/ 0

198,151,, 0Total Non-current Assets

Total assets (A) 81452r?08 0

Liabilities
^f

Current liabilities
/

23 6,973,921 0Trade and other payables

61973rg2l 0Total Current Liabilities
,

Non-current liabilities

24 0 0Provisions

0Total Liabilities (B) 61973rg2r

0Net assets (A-B) / 114,781287

I

Represented by:
,/

3,678,900 0Revaluation reserve

(2,200,613) 0Ac cumul ated surpluslD efiii t
0Capital Fund 0

/
01r4781287Net Assets

Board of Management
Medical Superintendent

I)escriptioii ISote



Murtrias f,evel 4 FlosPitat (County Goverlltuent ol' Kalcamega)

Annrral lleport ancl lrinancial Statements Ibr 'l'he Year l{nrled 30th June 2025

16. Statement of in Net Assets for The Year Ended 30 June 2025

0000As at July 112023 (Previous Year)
0000

Revaluation gain

0000Surplus/(deficit) for the Year
0000grantsCapitaVDevelopment
0000As at June 30, 2024 (previous year)

0000At July 1r 2024 (current Year)
3,678,900,003,67 8,900Revaluation gain

(2,200,613),/0(2,200,613)0Surplus/(deficit) for the Year
0000CapitaVDevelopment grants

1r47812870(2,200,613)31678,900At June 30, 2025 (current Year)

3

'',Revaluation
' l: ' .'1,"^ n ri\' l'

lAtcrimriilated ;

sirrpluslDtificit
Capital
' Fund',

rTdthi

/

,/l

,;

,/,



t Mumias Level4lfospital (County Government of Kakamega)
Annual

(PSASB has now prescribed the direct method of cashflow presentation for all
Accrual basis of accounting).

and B'inancial Statements for'I'he Year Ended 30th June 2025

17. Statement of Cash Flows for The Year Ended 30 June 2025

under IPSAS

4

Cash flows from operating activities

Receipts

Transfers from the Cotmty Government 6 1,035,3 l g 0

Grants from donors and development partrrers 7 322,091 0

Transfers from other Government entities 8 (a) 15,115,790 0

Rendering of services- Medical Service lncome e (a) 14,941,952 0

0Total Receipts 311415,151

Payments

MedicaVClinical costs 10(a) 7,797,6'10 0

Employee costs 11(a) 2,967,333 0

Board of Management Expenses t2 .,,, 2091000 0

t4 i 772,089 0Repairs and maintenance

t5 15,327,985,r 0Transfers

r6@) 3,959,265 0General expenses

3019321282 0Total Payments

25 482,869 0Net cash flows from operating activities ,"
Cash flows from investing activities ".

(308,550) 0Purchase of property, plant, equipment
(308,550) 0Net cash flows used in investing acti#fiies

Cash flows from financing activjtfes

Proceeds from borrowings 0 0

0Net cash flows used in financing activities 0

Net increase/(decrease)'in cash and cash
equivalents

174,319 0

Cash and cash equivalents as at I July l8 0 0

18 174,319 0Cash and cash'equivalents as at 30 June

;.FY 202312A24
I{ote

fr$td:iiiitzii



Mumias
Annual Report

Level4 Hospital (Counry Government of Kakamega)
and Financial statements for The Year Ended 30th June 2025

18. Statement of

swiped back to the hospitals

of and Actual Amounts for Year Ended 30 Jun 2025

reports on accrual basis

to FIF and thereafter

\l

f4lco/od r(c-d)b c{a+b)a

KshsKshs Kshs'KshsKshs

.t'Receipts
521,035,3 18 9&,6822,000,0006,960,000 (4,960,000)Transfers from the Corurty Government

1000322,0910 322,Ogl'
.a

322,091Cnants from donors and development
partners

99200,000
.,

15,LAL,952 14,941,952300,00014,841,952Rendering of services- Medical Service
Ingome

9316,299,361 lrlil1682(4,660,000) ,17 r4ilr0432211241043
i

Total receipts

Payments
997,797,610 52,3907,850,0009,950,000 (1,1002000)MedicaVClinical costs
797 53,9033,621,236 2,867,3333,621,236 ,'" 0Employee costs
83208,000 42,000250,000250,000 0Ranrureration o f directors
97772,089 27,9110 800,000800,009Repairs and maintenance
803,959,265 983 ,542(4,100,000) 4,942,8079,042,807General expenses
8911859,74615,604 1297(5,200,000) 17 r4il,04322rfil,043Total Operational Expendihrre paid

0/
Capitat Expenditure paid

695,064/Surplus

Budget Reconciliation

5 t

DesciipSpn
Original,
budgit.'

tAAjustments

.:

Final :
':Actual on
'a'-

go.mparable
3 

t:, 
: basis

I --

Performance
,: difference.i,'

.., , ah Of
utilisation':



Mumias Level4 llospital (County Government of Kakamega)
Annual Report and Financial Statements for The Year Ended 30th June 2025

Actual Surplus Amourts as per the statement of Budget 695,oil
I Transfers from Other Government Entities- l5,l L5,790

2 Transfers 15,327,995

Closing Cash and Cash Equivalent as per the statement of Cash flows ,l'

/ 4g2,g69

,

a'

/'

6

Description of Particul ars Arnoullt in'Kshs

tIt

,/

a
.a
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Mumias Level 4 Hospital (county Government of Kakamega)

Annual Report and Financial Statements for The Year Ended 30th June
2025

19. Notes to the Financial Statements

1. General Information

Mumias level 4 hospital is situated within Mumias West Sub County in Mumias town along

Mumias-Musanda road. It was established under gazetle notice number 14242 and is

domiciled in Kakamega County under Health Department. The Hospital is governed by the

Board of Management comprising of nine (9) gazetted members. tntemally it is managed

by a hospital management team comprising of heads of Key departmentt: fr9 HMT is

*r*..ubl" to the sub county Health management team, SCHMT which is in turn

answerable to the County health management team, CHMT, The hospital is governed by a

Board of Management.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost busi, except for the

measurement at re-valued amounts of certain items of property, plant, and equipment,

marketable securities and financial instruments at fair. yalue, impaired assets at their

estimated recoverable amounts and actuarially deterimined liabitities at their present

value. The preparation of financial statements. in conformity with International Public

Sector Accounting Standards (IPSAS) allolv'S'the use of estimates and assumptions. It

also requires management to exercise jrldlement in the process of applying the entity's

accounting policies. The areas involving a higher degree ofjudgment or complexity, or

where assumptions and estimalgs'ire significant to the financial statements, are disclosed

in Note The financial state,ments have been prepared and presented in Kenya Shillings,

which is the functional aiiid reporting currency of the entity. The financial statements have

been prepared in -atcordance with the PFM Act, and (include any other applicable

legislation), gnd lntemational Public Sector Accounting Standards (IPSAS). The

accounti4g-folicies adopted have been consistently applied to all the years presented.
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a Mumias Level4 Hospital (County Government of Kakamega)
Annual Ileport and Financial Statements for The Year Ended 30th June

2025
3. Adoption of Ne\ry and Revised Standards

i New and amended standards and interpretations in issue effective in the year ended 30

June 2025

There were no new and amended standards issued in the financial year.

ii) New and amended standards and interpretations in issue but not yet effective in the year

ended 30 June 2025.

IPSAS 43 Applicable ln January 2025

The standard sets out the principles for the recognitign, measurement,,/
presentation, and disclosure ofleases. T-he objectiveis.tb ensure that lessees

and lessors provide relevant information in.,a manner that faithfully

represents those transactions. This informatioh gives a basis for users of

financial statements to assess the effect that leases have on the financial

position, financial performance and.cashflows of an Entity.

The new standard requires egtifies to recognise, measure and present

information on right of use asiets and lease liabilities.

IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

Operations

Applicable ln January. 202 5

The Standard requirds,

Assets that mept the criteria to be classified as held for sale to be measured

at the lowef of carrying amount and fair value less costs to sell and the

A,sSets that meet the criteria to be classified as held for sale to be presented

'separately in the statement of financial position and the results of

discontinued operations to be presented separately in the statement of

financial performance.

,,- . /.
deprecrhtron

,i,
of such assets to cease and:

IPSAS 45-

Property

Plant and

Equipment

Applicable 7s January 2025

The standard supersedes IPSAS l7 on Property, Plant and Equipment.

IPSAS 45 has additional guidance/ new guidance for heritage assets,

infrastructure assets and measurement. Heritage assets were previously

excluded from the scope of IPSAS 17 in IPSAS 45, heritage assets that

satisfy the definition of PPE shall be recognised as assets if they meet the

8

Standard I Effective datc and inrpact:



Mumias Level 4 Hospitat (county Government of Kakarnega)
Annual Ileport and Financial Staternents for I'he Year Ended 30'r'Jttlte

2025

a

criteria in the standard. IPSAS 45 has an

infrastnrcture assets, implementation guidance and illustrative examples.

The standard has clarified existing principles e.g valuation of land over or

under the infrastructure assets, under- maintenance of assets and

distinguishing significant parts of ffiastructure assets.

additional application guidance for

Applicable lil January 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i. Providing further detailed guidance on the implementation of

commonlyused measurement bases and the cirCumstances under

which they should be used.

ii. Clari,ffing transaction costs guidance to enhance consistency

across IPSAS; :,

iii. Amending where appropriate guidance across IPSAS related to

measurement at recogniiion, subsequent measurement and
/'

measurement relate9'disclosures.

The standard also introduce's a public sector specific measurement bases

called the culrent value.

IPSAS 46

Measurement

IPSAS 47-

Revenue This standardr$iupersedes IPSAS 9- Revenue from exchange transactions,

IPSAS 1.1 Constnrction contracts and IPSAS 23 Revenue from non-
/

excharige transactions. This standard brings all the guidance of accounting

revenue under one standard. The objective of the standard is to establish

the principles that an entity shall apply to report useful information to users

of financial statements about the nature, amount, timing and uncertainty of

revenue and cash flow arising from revenue transactions.

2026Applicable Iil

Applicable Iil January 2026

The objective of the standard is to establish the principles that a transfer

provider shall apply to report useful information to users of financial

statements about the nature, amount, timing and uncertainty of expenses and

cash flow arising from transfer expense transactions. This is a new standard

IPSAS 48-

Transfer

Expenses

9
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a Mumias Level 4 Hospital (County Government of Kakamega)
Annual Report and Financial Statements for The Year Ended 30th June

2025

iii) Early adoption of standards

The Entity did.nOt early - adopt any new or amended standards in the financial year or the
/

entity adoptdd the following standards early (state the standards, reason for early adoption

and impact on entity's financial statements.)

for public sector entities geared to provide guidance to entities that provide

Eansfers on accounting for such transfers.

IPSAS 49-

Retirement

Benefit Plans

Applicable Iil January 2026

The objective is to prescribe the accounting and reporting requirements for

the public sector retirement benefit plans which provide retirement to public

sector employees and other eligible participants. The standard sets the

financial statements that should be presented by a retirement benefit plan.

IPSAS 50:

Exploration

For &

Evaluation of

Mineral

Resources

Applicable In January 2027

The objective of this Standard is to specify the financial repgrting for the

exploration for and evaluation of mineral resoruces. Th"lrStandard requires:

i. Limited improvements to existing accounting'fractices for

exploration and evaluation expenditures-,, 
'

ii. Entities that recognize exploration apd evaluation assets to assess

such assets for impairment in accordance with this Standard and

measure any impairment in.aicordance with IPSAS 26.
r'"

iii. Disclosures that identify'and explain the amounts in the entity's

financial statements drising from the exploration for and evaluation

of mineral resgurces and help users of those financial statements

understan{.tfre amount, timing and certainty of future cash flows

from aril! exploration and evaluation assets recognized.

10
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Mumias Level 4 Hospital (County Government of Kakamega)
Annual Report and Financial Statements for The Year Bnded 30th June

2025
4. Summary of Significant Accounting Policies

a. Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other Government entities

Revenues from non-exchange transactions with other government entities are measured at fair

value and recognized on obtaining control ofthe asset (cash, goods, services and property) if
the transfer is free from conditions and it is probable that the economic benefits or service

potential related to the asset will flow to the Entity and can be measured reliably. To the extent

that there is a related condition attached that would give rise to a liability to repay the amount,

the amount is recorded in the statement of f,rnancial position and realised in thp statement of
financial performance over the useful life of the asset that has been acquired uding such funds.

iD Revenue from exchange transactions

Rendering of services

The entity recognizes revenue from rendering of services-" by reference to the stage of

completion when the outcome of the tansaction can bedstimated reliably. The stage of
completion is measured by reference to labour hours incuned to date as a percentage of total

estimated labour hours. Where the contract outcome cannot be measured reliably, revenue is

recognized only to the extent that the expenses inpfned are recoverable.

Sale of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of

ownership have been transferred ,:.,h. buyer, usually on delivery of the goods and when the

amount of revenue can be meapured reliably, and it is probable that the economic benefits or

service potential associated with the transaction will flow to the entity.

Interest income

lnterest incomejs accrued using the effective yield method. The effective yield discounts
./

estimated future cash receipts throughthe expected life of the financial asset to that asset's net

carrying arnount. The method applies this yield to the principal outstanding to determine

interest income for each period.

Rental income

Rental income arising from operating leases on investnent properties is accounted for on a

straight-line basis over the lease terms and included in revenue.

)
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Mumias Leyel4 Hospital (County Government of Kakamega)
Annual Report and Financial Statements for The Year Ended 30,h June

2025
Notes to the Financial Statements (Continued)

b. Budget information

The original budget for FY 202412025 was approved by Board on 20h June2024. Subsequent

revisions or additional appropriations were made to the approved budget in accordance with

specific approvals from the appropriate authorities. The additional appropriations are added to

the original budget by the entity upon receiving the respective approvals in order to conclude

the final budget. Accordingly, the Hospital recorded additional appropriations of the FY

2024/2025 budget following the Board's approval. The hospital's budget is prepared on a

different basis to the actual income and expenditure disclosed in the financial statements. The

financial statements are prepared on accrual basis using a classification baspd on the nature of

expenses in the statement of financial performance, whereas the budgg;t'is prepared on a cash

basis. The amounts in the financial statements were recast from $e accrual basis to the cash

basis and reclassified by presentation to be on the same basis q,s'tire approved budget.

A comparison of budget and actual amounts, prepared on u{o-p*able basis to the approved

budget, is then presented in the statement of comparison of budget and actual amounts. In

addition to the Basis difference, adjustrnents to.amounts in the financial statements are also

made for differences in the formats and classfflbation schemes adopted for the presentation of

the financial statements and the approved budget.

A statement to reconcile the actual am6unts on a comparable basis included in the statement of

comparison of budget and actr,ral.ainounts, and the actuals as per the statement of cash flows.
,r

c. Taxes /

Sales taxl Value Ad0ed Tax

Expenses and as'Sets are recognized net of the amount of sales tax, except:

) When the sales ta:r incurred on a purchase of assets or services is not recoverable

from the toration authority, in which case, the sales tax is recognized as part of the

cost of acquisition of the asset or as part of the expense item, as applicable.

) When receivables and payables are stated with the amount of sales tax included.

The net amount of sales tax recoverable from, or payable to, the taxation authority

is included as part of receivables or payables in the statement of financial position.

t2
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Mumias Level 4 Hospital (County Government of Kakamega)
Annual Report and Financial Statements for The Year Ended 30th June

2tJ25

Notes to the Financial Statements (Continued)

d. Investment propertY

Investnent properties are measured initially at cost, including transaction costs. The carrying

amount includes the replacement cost of components of an existing investrnent property at the

time that cost is incurred if the recognition criteria are met and excludes the costs of day-to-

day maintenance of an investment property.

lnvestnent property acquired through a non-exchange transaction is measured at its fair value

at the date of acquisition. Subsequent to initial recognition, investnent properties are measured

using the cost model and are depreciated over a period of 2 years. lnvesfinent properties are

derecognized either when they have-been disposed of or when the investrient property is

permanently withdrawn from use and no future economic benefit or4'.rvi." potential is

expected from its disposal. The difference between the net disposalpfoceeds and the carrying

amount of the asset is recognized in the surplus or deficit in.rh; period of de-recognition.

Transfers are made to or from investment property only when-there is a change in use.

e. Property, plant and equiPment

All property, plant and equipment are stated.6t cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of

the items. When significant parts of property, plant and equipment are required to be replaced

at intervals, the entity recognizes slcir parts as individual assets with specific useful lives and

depreciates them accordingly.,.fikewise, when a major inspection is performed, its cost is

recognized in the carryrye amount of the plant and equipment as a replacement if the

recomition criteria are,'iatisfied. All other repair and maintenance costs are recognized in

surplus or deficit as incurred. Where an asset is acquired in a non-exchange tansaction for nil
,/

or nominal con(ideration the asset is initially measured at its fair value.

13
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Notes to the Financial Statements (Continued)

f. Leases

Finance leases are leases that hansfer substantially the entire risks and benefits incidental to

ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at

the commencement of the lease at the fair value of the leased property or, if lower, at the present

value of the future minimum lease payments. The Entity also recognizes the associated lease

liability at the inception of the lease. The liability recognized is measured as the present value

of the future minimum lease payments at initial recognition.

Subsequent to initial recognition, lease payments are apportioned between finance charges and

reduction of the lease liability so as to achieve a constant rate of interesl.oir the remaining

balance of the liability. Finance charges are recognized as finance costs.in'surplus or deficit.

An asset held under a finance lease is depreciated over the useful life'of the asset. However, if
there is no reasonable certainty that the Entity will obtain owners'hip of the asset by the end of
the lease term, the asset is depreciated over the shorter of thlestimated useful life of the asset

and the lease term.

Operating leases are leases that do not tansfer subptantial.ly all the risks and benefits incidental

to ownership of the leased item to the Entity,.Operating lease payments are recognized as an

operating expense in surplus or deficit on u itruight-line basis over the lease term.

Intangible assets

lntangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non=dxchange transaction is their fair value at the date of the exchange.

Following initial rec6gnition, intangible assets are carried at cost less any accumulated

amortization a-rtd'accumulated impairment losses. Internally generated intangible assets,

excluding .upitutir"O development costs, are not capitalized and expenditure is reflected in

surplus or deficit in the period in which the expenditue is incurred. The useful life of the

intangible assets is assessed as either finite or indefinite.

ofr'

t4

a



Mumias Level4 Hospital (county covernment of Kakarnega)

Annual Report and Financial Statements for'fhe Year Ended 30'h Julte
202s

Notes to the Financial Statements (Continued)

h. Biological Assets

The entity recognizes biological assets when it controls the assets due to past events, it is

probable that future economic benefits associated with the asset will flow to the entity, and

when the fair value or cost of the asset can be measured reliably. Biological assets are initially

and subsequently measured at fair value less costs to sell, except where fair value cannot be

reliably determined. In such cases, the asset is measured at its cost less accumulated

depreciation and any accumulated impairment losses. Changes in fair value less costs to sell

are recogni zed in surplus/deficit in the period in which they occur.

i. Research and develoPment costs

The Entity expenses research costs as incurred. Development costs on an individual project are

recognized as intangible assets when the Entity can demonstrate:..

) The technical feasibility of completing the psset so that the asset will be

available for use or sale

) Its intention to complete and its abilily to use or sell the asset

,/
) The asset will generate future ecohomic benefits or service potential

D The availability of resources to complete the asset

l'

) The ability to measure'reliably the expenditure during development.

Following initial recognition ofun asset, the asset is carried at cost less any accumulated

amortization and accumy'ated impairment losses. Amortization of the asset begins when

development is complefe and the asset is available for use. It is amortized over the period of

expected future bpirirt.During the period of development, the asset is tested for impairment
,/

annually with any impairrrent losses recognized immediately in surplus or deficit.

j. Financial instruments

IPSAS 41 addresses the classification, measurement and de-recognition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model

for financial assets

A financial instrument is any contract that gives rise to a financial asset of one entity and a

financial liability or equity instnrment of another entity. At initial recognition, the entity

measures a financial asset or financial liability at its fair value plus or minus, in the case of a

)
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financial asset or financial liability not at fair value through surplus or deficit, transaction costs

that are directly attibutable to the acquisition or issue of the financial asset or financial liability.

Financial assets

Classification of linancial assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair value

through net assets/ equity or fair value through surplus and deficit on the basis of both the

entity's management model for financial assets and the contactual cash flow characteristics of

the financial asset. A financial asset is measured at amortized cost when the financial asset is

held within a management model whose objective is to hold financial assets in order to collect

confiactual cash flows and the contractual terms of the financial asset giyd rise on specified

dates to cash flows that are solely payments of principal and interest on the principal

outstanding. A financial asset is measured at fair value through.l"t assets/ equity if it is held

within the management model whose objective is achievgg.by both collecting contactual

cashflows and selling f,rnancial assets and the contractual tbrms of the financial asset give rise

on specified dates to cash flows that are solely pgyments of principal and interest on the

principal amount outstanding. A financial asset ttdlt b" measured at fair value through surplus

or deficit unless it is measured at amort izeA pistor fair value through net assets/ equity unless

an entity has made irrevocable election 4t,initial recognition for particular investnents in equity
/

,t'
I

I

",

Subsequent measurement .'/'

Based on the business mgdbl and the cash flow characteristics, the entity classifies its financial

assets into amortized.c6st or fair value categories for financial instnrments. Movements in fair

value are preseqtra io 
"ithrr 

surplus or deficit or through net assets/ equlty subject to certain

criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments of principal and interest, and that are not designated at fair value

through surplus or deficit, are meastued at amortized cost. A gain or loss on an instnrment that

is subsequently measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recognized or impaired. Interest income from

these financial assets is included in finance income using the effective interest rate method.

instrurnents

r6
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Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the

financial assets, where the assets' cash flows represent solely payments of principal and

interest, are measured at fair value through net assets/ equity. Movements in the carrying

amount are taken through net assets, except for the recognition of impairment gains or losses,

interest revenue and foreign exchange gains and losses which are recognized in surpluVdeficit.

Interest income from these financial assets is included in finance income using the effective

interest rate method.

Fair value through surplus or deficit

-/'
Financial assets that do not meet the criteria for amortized cost or fair value through net assetV

equity are measured at fair value through surplus or deficit. A business model where the entity

manages financial assets withthe objective of realizing cash flows through solelythe sale of

the assets would result in a fair value through surplus or defi6it model.

Trade and other receivables

Trade and other receivables are recognized at.fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivab]es based on a review of all outstanding amounts at the

year end.

Impairmen t '/

The entity assesses, orr,d forward-looking basis, the expected credit loss ('ECL') associated

with its financial ass6ts carried at amortized cost and fair value through net assets/equity. The

enti8 recognize(a loss allowance for such losses at each reporting date.

\

t7

t

I



a Mumias l,evel 4 Hospital (County Covernment of Kakamega)
Annual Report and Financial Statements for The Year Ended 30th June

2025
Financial liabilities

Classilication

The entity classifies its liabilities as subsequently measured at amortized cost except for

financial liabilities measured through profit or loss.

k. Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory

is its fair value at the date of acquisition.

Costs incuned in bringing eachproduct to its present location and conditions are accounted for

as follows:
//

)Raw materials: purchase cost using the weighted average cost mgthod.

F Finished goods and work in progress: cost of direct.r.ndterials and labour, and a

proportion of manufacturing overheads based on $e'irormal operating capacity but

excluding borrowing costs.

After initial recognition, inventory is measured,*.the lower cost and net realizable value.

However, to the extent that a class of inventoryzi's distributed or deployed at no charge or for a

nominal charge, that class of inventory iJ *"**"d at the lower cost and the current

replacement cost.Net realizable valug.iS the estimated selling price in the ordinary course of

operations, less the estimated costs'of completion and the estimated costs necessary to make

the sale, exchange, or distributidn. tnventories are recognized as an expense when deployed for

utilization or consump,r,o,ptn the ordinary course of operations of the Entity.

l. ProyiSions

provisions are recognized when the Entity has a present obligation (legal or constnrctive) as a

result of a past event, it is probable that an outflow of resources embodying economic benefits

or service potential will be required to settle the obligation and a reliable estimate can be made

of the amount of the obligation.

Where the Entity expects some or all of a provision to be reimbursed, for example, under an

insurance contact, the reimbursement is recognized as a separate asset only when the

reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial performance

net of any reimbursement.

l8
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m. Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of

society as a whole. The entity recognises a social benefit as an expense for the social benefit

scheme at the same time that it recognises a liability. The liability for the social benefit scheme

is measured at the best estimate of the cost (the social benefit payments) that the entity will

incur in fulfrlling the preseirt obligations represented by the liability.

n. Contingent liabilities

The Entity does not recognize a contingent liabitity but discloses details glany contingencies

in the notes to the financial statements unless the possibility of an outflow of resources

embodying economic benefits or service potential is rernote.

Contingent assetso.

q.

The Entity does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or no[odcrurence of one or more uncertain future

events not wholly within the contol of the .Efutity in the notes to the financial statements.

Contingent assets are assessed continually to ensure that developments are apPropriately

reflected in the financial statementpr"if it t ut become virtually certain that an inflow of

economic benefits or service potgntial will arise and the asset's value can be measured reliably,
,r/

the asset and the related revehue are recognized in the financial statements of the period in

which the change occurSr/'

p. Nature'ind purpose of reserves
;

The entity crea(es and maintains reserves in terms of specific requirements

Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively. The effects

of changes in accounting policy are applied prospectively if retrospective application is

impractical.

l9
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Notes to the Finoncial Statements (Continued)

r. Employee benefits

Retirement benefit plans

The Entity provides retirement benefits for its employees and directors. Defined contribution

plans are post-emplolment benefit plans under which an entitypays fxed contributions into a

separate entity (a fund) and will have no legal or constnrctive obligation to pay further

contributions if the fund does not hold sufficient assets ts-pay all employee benefits relating to

employee service in the current and priorperiods. The contributions to fund obligations for the

payment of retirement benefits are charged against income in the year in which they become

payable. Defined benefit plans are post-employment benefit plans olrer than defined-

contribution plans. The defined benefit funds are actuarially valued tri-annually on the

projected unit credit method basis. Deficits identified are reqovered through lump-sum

payments or increased futue contributions on a nronoli,onal basis to all participating

employers. The contributions and lump sum payments reduce the post-employment benefit

obligation. (the entity to retain information relating to defined benefits or contributions, where

both schemes are managed full policy applies) 
...,'.

s. Foreign currency transactions"'

Transactions in foreign currencies arg,initially accounted for at the ruling rate of exchange on

the date of the tansaction. A2.dich reporting date, foreign crurency monetary items are

translated using the closing rate. Non-monetary items measured in historical cost are translated

using the exchangerate,dtthe date of the tansaction, and those measured at fair value are

translated using the exchange rates at the date when the fair value was determined. Exchange

differences uriqlrlg from the settlement of monetary items or translation of monetary/non-

monetary items at rates different from those at which they were initially reported are recognized

in surplus or deficit in the period.

t. Borrowing costs

Borrowing costs are capitalized against qualiffing assets as part of property, plant and

equipment. Such borrowing costs are capitalized over the period during which the asset is being

acquired or consb:ucted and borrowings have been incurred. Capitalization ceases when

construction of the asset is complete. Further borrowing costs are charged to the statement of

financial performance.

20
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u. Related parties

The Entity regards a related party as a person or an entity with the ability to exert control

individually or jointly, or to exercise significant influence over the Entity, or vice versa.

Members of key management are regarded as related parties and comprise the directors, the

CEO/principal and senior managers.

v Seruice concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in

determining the appropriate accounting treafinent and disclosure requirements. [n particular,

where a private party contributes an asset to the arrangement, the Hospital recognizes that asset

when, and only when, it contols or regulates the services. The operator mrtit provide together

with the asset, to whom it must provide them, and at what price. In the case of assets other than

'whole-of-life' assets, it controls, through ownership, beneficial entitlement or otherwise - any

significant residual interest in the asset at the end of the arrangtiment.Any assets so recognized

are measured at their fair value. To the extent that an asset has been recognized, the Hospital

also recognizes a coresponding liability, adjusted by'a cash consideration paid or received.

w. Cash and cash equivalents ,,.'

Cash and cash equivalents comprise casfr'on hand and cash at bank, short-term deposits on call

and higfly liquid invesunents with.6n original maturity of three months or less, which are

readily convertible to known ann6unts of cash and are subject to insignificant risk of changes

in value. Bank account balances include amounts held at the Central Bank of Kenya and at

various commercial banks at the end of the financial year. For the purposes of these financial

statements, cash and cash equivalents also include short term cash imprests and advances to
,/

authorised public officers and/or institutions which were not surrendered or accounted for at

the end of the financial year.

x. Comparative ligures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

y. Subsequent events

t
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There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended June 30, 2025

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires
management to make judgments, estimates and assumptions that affect the reported amounts
of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the
end of the reporting period. However, uncertainty about these assunptions and estimates could
result in outcomes that require a material adjustment to the carrying amourt of the asset or

:liability affected in funre periods.

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimgtion uncertainty at
the reporting date, that have a significant risk of causing a material adju*tfient to the carrying
amounts of assets and liabilities within the next financial year, are depcribed below. The Entity
based its assumptions and estimates on parameters available when'the consolidated financial
statements were prepared. However, existing circumstance2-aira assumptions about future
developments may change due to market changes or circum(tances arising beyond the control
of the Entity. Such changes are reflected in the assumptions when they occur.( IPSAS 1.140)

Useful lives and residual values 
,r,.'

The useful lives and residual values of assets,6re assessed using the following indicators to
inform potential future use and value from disposal:

and processes. /

Provisions

Provisions were''raised and management determined an estimate based on the information
available. Additional disclosure ofthese estimates ofprovisions is included inNote. Provisions
are measured at the management's best estimate of the expenditure required to settle the
obligation at the reporting date and are discounted to present value where the effect is material.

22
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Notes to Financial Statements Continued

6. Transfers from the County Government

6 b Transfers from the Government

7. Grants From Donors and Partners

7. (a) Grants from donors and development partners (Classification)

D

e

Unconditional
1,035,3 18 0Level 4

01,035,318

Conditional
0 0

01,035,318Total government grants and subsidies

01,035,3 l80

,,/

/'01,035,3 l8

Kakamega
County
Government

1,035,3r8 00 ,,'

,,

01,035,318Total

322,091 0Cancer Centre gant- DANIIDA

00World Bank grants

322,091 0Total grants from
partners

development

00 0 322,091Donor e.g., DANIDA 322,091

0 0 00 0JICA
00 0 0World Bank 0

322,091 03221091 0 0Total
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Notes to Financial Statements Continued

8. Transfers From Other Government Entities

Transfers From Other Government Entities-Schedule supporting cashflow

9. Rendering of Seroices-Medical Service Income

of Seruices-Medical Service Income

8(a)
I

I

I

I

014,396,693Transfer from National Government (Ministry of Health)
FIF

2,249,507 0Transfer from Iguhu Hospital

l6ril6r2o0 0Total Transfers

0
J

12,866,283Transfer from National Government (Minisbry of Health)
FIF

0.2,249,507Transfer from Iguhu Hospital

15,1151790 0Total Transfers

08,733,228I

Pharmaceuticals

02,87 8,900Non-Pharmaceuticals

02,336,700Laboratory /
01,13 7 ,060Radiology

04,2021lAccident and Emergency Servfce

06,090Nutrition service

01,740,500Reproductive health ,,,,,

0865,700Paediatrics services

017 18121380

the rendering of
a

ser:\nces

Total

05,862,800Pharmaceuticals

02,878,900Non-Pharmaceuticals

02,336,700Laboratory

01,13 7 ,060Radiology
04,202t1Accident and Emergency Service

06,090Nutrition service
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Reproductive health I ,7 40,500 0

Paediatrics services 865,700 0

Total revenue from the rendering of
senrices 14,9411952 0

a
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10. MedicaU Clinical Costs

MedicaU statement

11. Employee Costs

890,600 0Laboratory chemicals and reagents

01,234,500Food and Ration
145,795 0Uniforrn, clothing, and linen

0937,920Dressing and Non-Pharmaceuticals
3,573,293 0Pharmaceutical supplies

/0867,500Health information stationery
654,300 0Reproductive health materials
3+,5,690 0Sarritary and cleansing Materials

0..278,900Purchase of Medical gases

,/ 567 I 00) 0X-Ray/Radiolo gy suppli es

091495,598Total medicaU clinical costs

890,600 0Laboratory chemicals and reagents .,

0536,512Food and Ration
/

?

145,795 0Unifonn, clothinB, and linen i
0937,920Dressing and Non-Pharmaceuticals

2,573,293 0Pharmaceutic al supplies'

0867,500Health information stationery
654,300 0Reproductive h,ealth material s

Sanitary and ci.ut sing Materials 345,690 0

278,900 0Purchase of Medical gases

X-Ray/Radiolo gy suppli es 567 ,1 00 0

7 17971610 0Total medicaU clinical costs

Salaries, wageS, and allowances 3,377 ,944 0

Employee costs 31377 1944 0
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11(a). Employee Costs-Note cash flow statement

12. Board of Management Expenses

13. and Amortization Expense

14. Repairs And Maintenance

15. Transfers

Salaries, wages, and allowances 2,867,333 0

Employee costs 219671333 0

0Chairman's Honoraria 0

Sitting allowance 208,000 0

Total 208,000 0

0Propefiy, plant and equipment {to,3gg
Total depreciation and amortization 110,399 0

0Property- Buildings I 89,700

134,500 0Medical equipment
,/

a,
a

Office equipment ,/ 95,100 0

88,980 0Furniture and fiuings

0 0Computers and accessories

Motor vehicle expen6es 256,800 0

107,009 0Maintenance of.iivil works

772,089 0Total repairi and maintenance

14,841,952 0Transfer to FIF

496,033 0Transfer to Lev el 2 and 3

0Total grants and subsidies 1513271985
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16. General Expenses

0789,600

0287,900Waste management
0256,400Insecticides and rodenticides
090,300Bank charges
05,27 5,628Contracted services

639,372 0expenses
0500,675Fuel and Lubricants

246,700 0Travel and accommodation allowance

0165,374Printing and stationery

/094,300Water and sewerage costs

058,000Telephone and mobile phone services

0e!;320Internet
0

-66,000
aStaff training and development

0
/ 160,019Subscriptions to newspapers periodical,

magazines, and gazette notices
08r7241587Total General Expenses

789,600 0Catering expenses /
f

0297,900Waste management expenses /,
256,400 0lnsecticides and rodenticides

090,300Bank charges //
0715,478Contracted services

434,200 0Electricity expenses

0500,675Fuel and

246,700 0Travel and accommodation allowance

0165,37 4Printing and stationery
094,300Water and sewerage costs

058,000Telephone and mobile phone services
94,320 0Internet expenses

066,000Staff training and development
160,01 8

0Subscriptions to newspapers periodical,
magazines, and gazette notices

3,959 1265 0Total General Expenses

I General
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17 . Gainll,oss on Disposal of Non-Current Assets

18. Cash And Cash Equivalents

18 Detailed of Cash and Cash

19. Receivables From Transactions

of Receivables From Transactions

Property, plant, and equipment

Intangible assets

Other assets not capitalised (tprrrfy)

Total gain on sale of assets

0l7 4,319Current accounts

t743te ,/0Total cash and cash equivalents

a) Current account
057,480Kenya Commercial bank

00Equity Bank, etc. ,

6,839ll 0Kenya Commercial Bank
0,, 174,319Sub- total

02,870,428Medical services receivables

0218701428Total receivables

'/" of
the

total

o/o of
the

total

Comparative
F"r

Current
F"r

0 %2,870,428 %Less than I year
0 ,h,h2r8701428Total (a+b)
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2025

20. Receivables From Non- Transactions

of Receivables From Transactions

21. Inventories

Detailed disclosure on

t.

I

I

i'
t'
!

01 ,530,410Transfers from the County Government

11530,410 0Total

Comparative
FY

oh of the
total

Current
FY

oh of
the
total

o//oo//o /01,530,410Less than I year

0 o//o1r530r410 o//oTotal (a+b)

1,345,600 0Pharmaceutical supplies

,"' 57 1324 0Food supplies

01,7 89,000Linen and clothing supplies

274,416 0Cleaning materials supplies

0212,560General supplies .y''

0 0Less: provision for impairment of, siocks

0316781900Total /

0 0Opening balancg,/
014,549,400^/ in the yearAdditional lnventory

0,870,500)(1 0lnventory expensed in the year

0 0Write-downs in the year

0 0Others specify

3,678,900 0Closing balance
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Mumias Level 4 Hospital (County Government of Kakamega)
Annual Report and Financial Statements for The Year Ended 30th June 2025

Notes to the Financiol Statements (Continued)

22. Property, Plant and Equipment

Cost ,/
At I July 2023 (previous year) 0 0 0 0' 0 0 0 0 0

Additions 0 0 0 ,0 0 0 0 0 0

Disposals 0 0 0 /o 0 0 0 0 0

Trans fers/adj u sunents 0 0 0 ,..-" 0 0 0 0 0

Revaluatio n Adj usftnents 0 0 0 0 0 0 0 0 0

At 30tr Jun 2024 0 0 0 0 0 0 0 0 0
/,

At 1 July 2024 (current year) 0 ,t0 0 0 0 0 0 0 0

Additions '0 0 0
47,350

0
261 ,200

0 0
308,550

Disposals
/

0 0 0 0 0 0 0 0 0

Trans fer/adj u s trnent s 0 0 0 0 0 0 0 0 0

Revaluation Adj ustments / 0 0 0 0 0 0 0 0 0

At 30tr Jun 2025 0 0 0
47,350

0
261,200

0 0
308,550

Depreciation and impairment
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and Financial Statements for The Year Ended 30th June 2025
0 0 00 0 0 0At 1 July 2023 (previous year) 0 0

00 0 00 0 0 0 0Depreciation for the year

0 0 00 0 0 0Disposals 0 0

0 00 0 0Impairment 0 0 0 0

00 0 00 0 0 0At 30 June 2024 0

0 0 00 0 0.i /0At July 2024 (current year) 0 0

110,399104,480
0 00 0 0

5,919
0Depreciation

00 00 0 ,"0 0Disposals 0 0

0 00 0 00 0 0 0/Impairment
00 00 0 0 0 0Transfer/adjustrnent 0

0 0
110,3990

5 ,919 104,480At 30tr Jun e2025 0 0

a
t

Net book values
00 0 0 00 0 0 0At 30tr Jun 2024 (previous)

0 0
198,1510

41,431
0

156,720At 30tr Jun 2025 (current) 0 ,'0
t,

I

./Depreciation Rate applied from National Treasury
Guidance on Depreciation and amortization

40%L2.50%

- 3l
a

)Ir 0
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Annual Report and Financial Statements for'fhe Year Ended 30th June

2025
Notes to the Financial Statements (Continued)

23. Trade and other Payables

24. Provisions

25. Cash Generated from Operations

\

Trade payables 6,973,921 0

Employee dues 0 0

Total trade and other payables 61973rg2l 0

Ageing analysis:
Current

FT

o/o of
the

Tota
I

Compa
rative

FY

o/o of
the

total

Under one year 0 % .//' o %

| -2 years 6,973,921 % 0 %

2-3 years 0 ,% 0 %

Over 3 years 0 % 0 %

Total 6,973;{zt % 0 "/,

0 0 0Balance at the beginning of the year , ' 0

0 0 0 0Additional Provisions /
0 0 0Provision utilised 0

0 00 0Change due to discotutt & timdvalue for money
00 0 0Total provisions

,/
00 0 0Current Provisions '

0 0 00Non-Current P rovi s ions

0 00 0Total Provisi6ns

0(2,200,613)Surplus for the year before tax
Adiusted for:

0I 10,399Depreciation
0 0Contribution to impairment allowance

Working Capital adiustments
00Increase in inventory
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26. Financial Risk Management

The entity's activities expose it to a vriety of financial risks including credit and liquidity risks

and effects of changes in foreign currency. The hospital's overall risk management programme

focuses on the unpredictability of changes in the business environment and seeks to minimise

the potential adverse effect of such risks on its performance by setting acceptable levels of risk.

The hospital does not hedge any risks and has in place policies to ensure that credit is only

extended to customers with an established credit history. ;'

The entity's financial risk management objectives and policies are detailed below:

(i) Credit risk

The entity has exposure to credit risk, which is the risk that a--counterparty will be unable to

pay amounts in full when due. Credit risk arises from cash 4nd cash equivalents, and deposits

with banks, as well as tade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each custorner, taking into account its financial

position, past experience and other factors. lndividtial risk limits are set based on intemal or

extemal assessment in accordance with limits,set by the directors. The amounts presented in

the statement of financial position.are net of ailowances for doubtful receivables, estimated by

the hospital's management based on prior experience and their assessment of the current

economic environment. The carrying'amount of financial assets recorded in the financial

statements representing the entityls-maximum exposure to credit risk without taking account

of the value of any collateral o,b{aneais made up as follows:

The customers under t_!/nrUy performing category are paying their debts as they continue

trading. The credit ris( associated with these receivables is minimal and the allowance for

uncollectible amourns that the hospital has recognised in the financial staternents is considered

adequate to cordr any potentially irrecoverable amounts. The board of management sets the

hospital's creiit policies and objectives and lays down parameters within which the various

aspects of credit risk management are operated.

(ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the hospital's board of
management who have built an appropriate liquidity risk management framework for the

management of the entity's short, medium and long-term funding and liquidity management

requirements. The entity manages liquidity risk through continuous monitoring of forecasts and

actual cash flows.

f

lncrease in receivables (4,400,838) 0

lncrease in deferred income 0 0

Increase in payables 6,973,921 0

lncrease in payments received in advance 0 0

Net cash flow from operating activities 482,869 0

33
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The table below represents cash flows payable by the hospital under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed
in the table are the contactual undiscounted cash flows. Balances due within 12 months equal
their carrying balances, as the impact of discounting is not significant.

(iii) Market risk

The hospital has put inplace an intemal audit function to assist it in assessing the risk faced by
the entity on an ongoing basis, evaluate and test the design and effectiveness of its internal
accounting and operational controls. Market risk is the risk arising from changes in market
prices, such as interest rate, equity prices and foreign exchange rates which will affect the
entity's income or the value of its holding of financial instruments. The objective of market
risk management is to manage and control market risk exposures within acceplable parameters,

while optimising the return. Overall responsibility for managing markejtisk rests with the
Audit and Risk Management Committee

The hospital's Finance Department is responsible for the detelopment of detailed risk
management policies (subject to review and approval byz'Audit and Risk Management
Committee) and for the day-to-day implementation of those'f,oficies. There has been no change

to the entity's exposure to market risks or the way it manages and measures the risk.
/

a) Foreign currency risk ,'"' :

.,,
The entity has tansactional crurency ,*pgr',li"r. Such exposure arises through purchases of
goods and services that are done in. iurrencies other than the local currency. Invoices
denominated in foreign currencies.afe paid after 30 days from the date of the invoice and

conversion at the time of paympnf is done using the prevailing exchange rate. The carrying
amount of the entity's foreign,iurrency denominated monetary assets and monetary liabilities
at the end of the reportingperiod are as follows:

The entitymanages'foreign exchange risk from future commercial fiansactions and recognised
assets and liabjlities by projecting expected sales proceeds and matching the same with
expected paynients.

Foreign currency sensitivity analysis

The following table demonstrates the effect on the hospital's statement of financial
performance on applying the sensitivity for a reasonable possible change in the exchange rate

of the three main transaction currencies, with all other variables held constant. The reverse

would also occur if the Kenya Shilling appreciated with all other variables held constant.

b) Interest rate risk
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Interest rate risk is the risk that the entity's financial condition may be adversely affected as a

result of changes in interest rate levels. The hospital's interest rate risk arises from bank

deposits. This exposes the hospital to cash flow interest rate risk. The interest rate risk exposure

arises mainly from interest rate movements on the hospital's deposits.

Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that

offer favourable interest rates.

Sensitivity analysis

The entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

analysis. This involves determining the impact on profit or loss of defined rate shifts. The

sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign

exchange rates, remain constant. The analysis has been performed on th6 same basis as the

prior year.

iv) Capital Risk Management
The objective of the entity's capital risk management is to

to continue as a going concern. The entity capital stnrctufe comprises of the following

funds:

safeguard the Hospital's ability

35
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Annual Report and liinancial Statements for The Year Ended 30th June

2025
Notes to the F'inancial Statements (Continued)

27. Related Party Balances

Nature of related party relationships

Entities and other parties related to the entity include those parties who have the ability to

exercise control or exercise significant influence over its operating and financial decisions.

Related parties include management personnel, their associates,:and close family memters:

Kakamega County Government is the principal shareholder of the entity, holding 100% of the entity's

equity interest. The National Government of Kenya has provided full guarantees to all lohg-term lenders

of the entity, both domestic and external. The related parties include: ,/
i) The National Government'

ii) The County Government ; .."

iii) Board of Directors;

iv) Key Management

Transactions with related parties

a) Services offered to related parties ,,'
Services

I/
0 0

Sales of services ,/ 0 0

TotaI 0 0

,/./

b) Grants from the Government

Grants from founty Government 0 0

Grants from the National Government Entities 0 0

Donations in kind 0 0

Total 0 0

c) Expenses incurred on behalf of related party

Payments of salaries and wages for employees 0 0

0 0Payments for goods and services

Total 0 0

d) Key management compensation

36
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28. Segmentlnformation
(Where an organisation operates in different geographical regions or in departments, IPSAS 18 on

segmental ..p6rting requires an ortity to present segmental information of each geographic reqlgn or

d{artment to enable users understand the eutity's performance and allocation of resources to different

segments)

29. Contingent Liabilities

30. c Commitments

31. Events pfter the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

32. Ultimate and llolding Entity
The entity is a County Corporation/-or a Semi- Autonomous Government Agancy under the

Deparfinent of Health Services. Its ultimate parent is the County Government of Kakamega.

33. Currency
The financial statements are presented in Kenya Shillings (Kshs) and all values are rounded off
to the nearest shilling.

00Directors' emoluments

00Compensation to the medical SuP

00Compensation to key management

0 0Total

Court case against the hospital

Bank guarantees in favour of subsidiary
,

ITotal

I(shsKshs,/
Authorised For

Authorised And Contracted For
,t

Total
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20. Apperdice!

Appendir 1: Progrcss on FoUory Up of Auditor Recommendadom

The following is the suunary ofissucs raired by the ext€mal auditor, aod n.n'ggn€nt commeds that were provided to thc auditor. We hsve
oorninated focal pasoas to resolve the various isues as shown bclow with the associated time tme witlin which we.xp€ct the issues to be
rcsolved. ./

The hospital has not been audited since its operations

..1.: W......o..
Accounting Officer
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Appendix II: Projects Implemented by The Entity

Projects

Projects implemented by the Hospital Funded by development partrrers

Status of Projects completion

./'

I

,
t,

I

/2

3

Jt 39 ,

Separatcdoqor. ,;
,reporting reqqi5gd as

pgr the dgngf j..,, ,,i : ;

Consolidated iri
:;-,...;i,,-! -t

these financiaf,;
' '''- '- t': i

statenrentl.i i ii

D6ildfrdoniffiitrnentDonorPrde"ct titl-. : ii iiiri I . E{oject, Nq-hg.I

Y (YesI|{

Pefiod/'.,
i, -.,...'., ,''i'

durltion

I

2

Souiidi:br funiisBudget ActualI Total project
l coit' :' ,

Completion l/", to..:
date. . ,' ,. '. .r;. ,
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Appendix III: Inter-Entity Confirmation Letter

Name of Transferring

Name of Bgneficiary entity...............................................

Reference Number Date Disbursed Recurrent (A) Development G)
Total

(c):(A+B) Remarks

/

Iotal

,,/
,

Date

Date. I

Sign

of Accounts Department - Disbursing Entity:

'..?-.1.1.'t..1.fuf

confirm that the amounts shown above are correct as of the date indicated-...'

40

Head of Accounts Department - Beneficiary

Name@ aa
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Appendix IV Reporting of Climate Releyant Expendihrres
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Appendix V: Disaster Expendihrre Reporting Template

2

/

,,

/

/

42
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Prggramme Sub: Disaster Categor]-' 01: dis.aster rela!.d AcliVity $at i
Igqurr:e expendiruo r.por{ing t i; i I 1.',.i.r,, i
(re sp on s e/ reco vcry/m it ie at io n/prep dredn e s s )

prggr"m{ne Type
Expcnditure Amount Comments
rtem )
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