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l. Acronyms and Definition of Terms

CBK Central Bank of Kenya

ICPAK lnstitute of Certified Pubtic Accountants of Kenya

IMF lnternational Monetary Fund

IPSAS lnternationat Pubtic Sector Accounting Standards

CT County Treasury

NationaI Treasury

Pubtic Finance Management.

Pubtic Sector Accounting Standards Board

Wortd Bank

Government of Kenya

lnternationaI Devetopment Association

Horn of Africa

NT

PFM

PSASB

HoA

HOAGDP Horn of Africa Gateway Devetopment Project

CEO Chief Executive Officer

Comparative FY Financial year preceding the current financial year.

WB

GoK

IDA
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2

. Project lnformation and Overall Performance

.1 Name and registered office

Name

The project's official name is Horn of Africa Gateway Development Project
(HOAGDP)

Objective
The overarching objective of the HoA Program which the proposed project witt
contribute to is "enhancing connectivity among the HoA countries and access to
seaports; facititation of domestic and regional trade and economic integration, and
improved security and road safety".

This witt be achieved through a sequentiaI improvement in physical and
institutiona[ infrastructure and promoting trade and investing in development
facilitation interventions. The overal[ program wit[ be implemented in a Series of
Projects (SoPs). The first project of the program (Phase 1- Kenya) focuses on Kenya
which is the gateway to HoA for east, south and central Africa. The follow-on
Phases will focus on the improvement of adjoining economic corridors, trade
facititation, digitat connectivity, human devetopment, and promoting resitience in
Somatia and Ethiopia.

Address
The project headquarters offices are Nairobi City, Nairobi County, Kenya. The
address of its registered office is:

Tetposta Towers, 12th Ftoor
Kenyatta Avenue
P. o Box 27150-00100
Tel: +254-20-2089061

Nairobi, Kenya
Emait: communications@ict. go. ke
Website: www. icta. go. ke

The project also has regional offices in atl Counties.

Contacts: The foltowing are the project contacts:
Telephone: (254) Z0 2089061

E-mait: communications@ict. go. ke
Website:

lll
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Project information and overall performance (continued)
2.2 Projectlnformation

2.3 Project Overview

Project Start Date: 08-09-2020

Project End Date: 30-06-2028

Project Manager: Thomas Odhiambo

Project Sponsor: IDA/GOK

Line Ministry/State
Department of the
project

Project number

Strategic goats of the
project

The objectives of the project are to improve:
(i) the movement of people and goods and

digitat connectivity and access to social
services to communities at designated
locations along the targeted sections of
the lsioto-Mandera regional road
corridor, and

(ii) the capacity of setected transport
retated institutions in Kenya.

This project wi[[ increase the growth of the ICT sector
by:

lncreasing network coverage and quatity of the
network (Enabted 4G)

Enabte cross-connect traffic from Kenya, Somatia

and Ethiopia.

Enhance detivery of E-Government, E-Learning
and E-Heatth services to atl citizen in the
counties mentioned.

Facititate trade between countries in the Horn of
Africa Region.

Enhance the abitity of private sector to

I

ll.

1ll

lv

Ministry of lnformation Communications and
The Digitat Economy/ State Department of ICT & Digitat
Economy

IDA- P16'1305 Credit No.6768- KE

Summary of Project
Strategies for
achievement of strategic
goals
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communicate and do business in the region.

Retiabte connectivity witI enhance security in the
region.

Other important
background information
of the project

At a regional levet, the proposed project witl support the
implementation of the HoA lnitiative as wetl as the
African Union (AU) for lnfrastructure Devetopment in
Africa (PIDA) strategy on improving regional economic
corridors to contribute to:
(a) regional integration among countries in the HoA and
globaI markets;
(b) integration of North-eastern Kenya with the rest of the
country and the domestic market;
(c) upgrading 365km of the lsiolo-Mandera regiona[
economic corridor;
(d) expanding the territoriat digitat connectivity by taying
740km of backbone fiber optic cabte and 200km of spur
last-mile connection fiber optic cable;
(e) enhancing resilience by supporting the socio-economic
livelihoods of the communities atong the economic
corridor; and (f) human capitat development.

Areas that the project
was formed to lntervene

At the national [eve[ the project wi[[:
(a) protect and enhance the tivetihoods of the vutnerabte
and marginalized communities in North-eastern Kenya;
(b) support the imptementation of Kenya's long-term
devetopment strategy, Vision 2030, transitioning into a

middte-income country which emphasizes the
improvement in the provision of infrastructure and

services, poverty reduction, acceterating sustainabte
growth, reducing inequatity, enhancing equity, and

managing resource scarcity;
(c) support the imptementation of the lntegrated National
Transport Poticy (INTP) of 2009 which envisages the
estabtishment of a wortd-ctass integrated transport
system responsive to the needs of people and industry in
the country and improve on road safety; and
(d) Support the execution of Kenya's National Climate
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Change Framework Poticy (NCCFP) and Act by buitding the
institutional capacity to coordinate and enhance
mainstreaming ctimate change and natura[ disasters.

Project duration 8 years

\'l
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Project lnformation and Overall Performance (Continued)

2.4 Bankers

The fottowing are the bankers for the project:
Kenya Commercial Bank

Kencom House, Moi Avenue,
P.O. Box 48400-00100,

Nairobi, Kenya.....

2.5 lndependentAuditor

The project is audited by the Office of the Auditor General

2.6 Roles and Responsibilities

The people invotved in the project are undertisted betow

Names Title
designation

Key
qualification

Responsibi lities

Stantey

Kamanguya, OGW

Chief
Officer

Executive Master of Business

Administration;
Bachetor's Degree in
Computer Science.

Signatory to
subsidiary agreement
with The National
Treasury, CEO

Thomas

Odhiambo
Deputy Director
Programmes and

Standards

MSc lnformation
Systems

20 years' experience
in project
imptementation

Team Leader and

Project Manager

Sylas Tomno Deputy Director
Ptanning M&E

Bsc Economics

MSc Ptanning

Rev. Dr. Otiver
Pyoko

Deputy Director
Finance

Bsc Finance
cPA (K)

Accounting Speciatist

Sostanis Okoth Deputy Director
Suppty Chain
Management

BSc Suppty Chain

Management
KISM

Procurement
Speciatist

Atex Njihia Ag. Deputy
Director
I nfrastructu re

BSc lnformation
Technotogy
Networking
Certifications

TechnicaI Lead

vll

M&E Speciatist
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Victoria Njeru Sr. Programmes

Off icer
BSc Computer Science
MBA lnformation
Systems

Project
Member

Team

James Kimani Sr. ICT

Officer-Network
Security

BSc Computer Science

CISM

ICT Security

2.7 Funding summary

The Project is for a duration of 8 years f rom2021to 2028 with an approved budget
of Euro 21.5 mittion (use donor currency) equivatent to KShs 2.8 bittion as

hightighted in the tabte below.

Vlll
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Project information and overall performance (continued)

Betow is the funding summary:

A. Source of Funds

Source of funds Amount received to date -
(30th June 2025) Undrawn balance to date

Development
Partner

currency
(Euro)

KShs

Development
Partner

currency
(Euro)

KShs

Development
Partner

currency
(Euro)

(A) (A',) (B) (B',) (A)-(B) (A') - (B')
(i) Loan

World Bonk I IDA
17,800,000 7,284,590,444 3,966,844 581,491,925 '13,833,156

1 ,703,098,519

(ii) Counterpart funds

Government of Kenya
472,476,642 106,000,000 366,476,647

Total 17,800,000 2,757,067,086 3,966,844 687,491,925 1 3,833,1 56 2,069,575,161

l\

Development Partner
Commitment

KShs
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Project information and overalI performance (continued)

B. Application of Funds

Application of
funds

Amount received to date - (30tt'
June 2025)

Cumulative amount paid to date
- (30th June 2025)

Unutilised balance to date
(30th June 2025)

Development
Partner

currency(Euro)
KShs

Development
Partner

currency(Euro)
Kshs

Development
Partner

currency(Euro)
KShs

(A) (A',) (B) (B') (A)-(B) (A')-(B',)
(i) Loan

Wortd Bank / IDA 3,966,844 581,491,925 1 ,179,087 158,660,761 2,837,757 422,831,164

(ii )
Counterpart
funds
Government
Kenya

of

Total

106,000,000 88,060,078 17 ,939,922

3,966,844 687,491,925 1 ,129,087 246,720,839 2,937,757 440,771,086

\
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Project information and overall performance (continued)

2.8 Summory of Overall Project Performance:

i) Budget performonce agoinst actual omounts for the current yeor ond for
cumulative to-dote,
Budget performance against actual amounts for the Project for the period
under review was KShs 450 miltion, of which KShs 448.3 mittion was

received. The Expenditure for the period was KShs 59.9 mittion against a

budget of KShs 450 mittion. The low consumption is due to the initiat
stages of the project. Cumulativety up to date, Total received is KShs 581

mittion, with expenditure totating to KShs 158 mittion.

Under counterpart funds, the budget was KShs 41 mittion, which was futly
received. The expenditure was KShs 43 mittion against a budget of KShs 41

mitlion. Cumutativety, totaI receipts are KShs 106 mittion and expenditure
of 88 miltion

ii) Physical progress bosed on outputs and outcomes since project
commencement,

Since its commencement, the Horn of Africa Gateway Devetopment Project
has made significant strides in achieving its physical outputs, leading to
measurabte outcomes and long-term impacts that align with its overarching
goats. The progress made thus far demonstrates the project's potential to
transform the region's inf rastructure, economy, and sociaI fabric,
contributing to sustainable devetopment and regionaI integration.
Continued focus on achieving the remaining objectives witt be cruciat to
ensuring the project's success and maximizing its benefits for alI
stakeholders involved

xt
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Project information and overall performance (continued)

iii) The obsorption rote for each yeor since the commencement of the project

is os shown below:

Period ending Funds Received Actual
Expenses

Absorption
Rate

a b c=b/cYo

13 months ending
30t6/27 113,748,479 41,037 ,111 36%

1/7 t7022- 30/6/2023 75,380,617 52,762,464 208%

1 /7 /2023-30 I 6 tZ0Z4 59,035,541 49,884,961 84%

1/7 /2074-30/6/7025 489,327 ,288 103,036,302 21%

Total 687,491,975 7.46,720,839 36%

it') List the implementation challenges ond recommend the next steps.

The Horn of Africa Gateway Devetopment Project (HOAGDP) has encountered
several chaItenges that have impacted its imptementation. These inctude
regutatory comptiance detays, environmental and sociat concerns,
stakehotder coordination issues, logistical difficutties, and security risks.
Each of these chatlenges has slowed down progress, increased costs, and
sometimes strained retations with [oca[ communities and stakehotders.

Key lmplementation Challenges:

1. Regulatory Delays: Slow bureaucratic processes have detayed project
approvals.

2. Environmental and Social Concerns: Some construction activities
have negativety affected ecosystems and communities.

3. Stakeholder Coordination: Miscommunication among diverse
stakehotders has caused confticts and delays.

4. Logistical Challenges: Difficutt terrain has compticated the transport
of materiats and personnet.

5. Security Risks: lnsecurity in certain regions has hindered smooth
project execution.

Summary of Project Compliance:

Att project requirements have been comptied with

2.9

\ll
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3. Statement of Performance against Project's Predetermined Objectives

lntroduction

Section 81(2)(f ) lSection 164 (2)(f ) of the Pubtic Finance Management Act, 7012,

requires that the Accounting Officer include a statement of the nationaI

government entity's performance against predetermined objectives at the end of

each financial year.

The key development objectives of the project's ogreementl plan are to:

The proposed project devetopment objectives are to improve the movement of

people and goods, access to digitat and social services to communities at

designated locations atong the targeted sections of the lsioto-Mandera regional

trade corridor, and capacity buitding of setected transport and customs retated

institutions in Kenya.

Progress on the attainment of strategic development objectives

To implement and cascade the above devetopment objectives to specific sectors,

att the devetopment objectives were made specific, measurable, achievable,

reatistic, and time-bound (SAAART) and converted into devetopment outcomes.

Attendant indicators were identified to track progress and performance

measurement.

\ l
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Below, we provide the progress on attaining the stated objectives:

Project Objective Outcome lndicator

Horn of Africa

Gateway Development

Project

To improve movement

of people and goods

and digital

connectivity and

access to social

services to

communities at

designated locations

atong the targeted

sections of the

lsioto-Mandera

regionaI road corridor

lmproved digitat

connectivity

Number of online

public services used

by communities along

the corridor per

month

\l\

Performance
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4. Environmental and Sustainability Reporting

The Horn of Africa Gateway Devetopment Project (HOAGDP) is a strategic initiative
aimed at enhancing regiona[ connectivity and economic integration through the
improvement of transport and digitat infrastructure along the lsioto-Mandera
corridor. The project's main mandate is to facititate the seamtess movement of
peopte, goods, and services white atso expanding access to government services
through the deptoyment of a robust fiber optic backbone. Centralto the project's
strategy is the commitment to sustainabitity-ensuring that the infrastructure
developed not only meets current needs but also supports the long-term
socio-economic devetopment of the region.

Sustainabitity within the HOAGDP framework is defined by the abitity to continue
providing high-quatity services to the citizens of Kenya over the long term. This
focus on sustainabitity is reftected in five key areas: sustainabitity strategy and
profite, environmental performance, sociaI impact, economic viability, and
governance. By embedding sustainabitity into every aspect of the project, the
HOAGDP aims to create lasting vatue for communities, contribute to the
preservation of the environment, and align with globat best practices.

1. Sustainability strategy and profile

The HOAGDP's sustainabitity strategy is guided by a commitment to creating
infrastructure that remains viable and beneficial for decades to come. The top
management, inctuding the accounting officer, has placed a strong emphasis on
integrating sustainabte practices into alt stages of project imptementation. This
involves considering the long-term environmental, social, and economic impacts
of the project and taking proactive steps to mitigate potential risks.

Key Points:

Sustainability Efforts: The project has adopted a hotistic approach to
sustainability, considering not just the immediate impacts of construction
but atso the long-term operationaI sustainabitity of the infrastructure. This
inctudes the use of durable materiats, energy-efficient technotogies, and
designs that minimize environmentaI disruption.
Political and Macroeconomic Trends: The project atigns with nationat
devetopment goats and is sensitive to macroeconomic factors such as

inftation, currency ftuctuations, and potitical stabitity, which can affect

xV



Horn of Africo Gileway Development Project (HOAGDP)
Attnual Report ond Financiol Stotementsfor lheJinonciol 1'ear ended June 30, 2025

project costs and timetines. By anticipating these chatlenges, the project
has buitt in contingencies to ensure continuous progress.

lnternational Best Practices: The HOAGDP is benchmark-ed against
internationaI standards for sustainable infrastructure development. Lessons

learned from simitar projects gtobatty have been incorporated into the
project's design and imptementation phases, ensuring that the project
meets high standards of sustainabitity and resitience.
Key Achievements and Challenges: To date, significant progress has been

made in laying the groundwork for sustainabte infrastructure. However,
chattenges such as budget constraints, regutatory hurdtes, and

environmental concerns have required ongoing adjustments to the project
ptan.

2. Environmental performance

Environmental Policy:

The environmentat poticy of the HOAGDP is designed to ensure that att
project activities are carried out in a manner that respects and preserves
the natural environment. This poticy is backed by a robust framework for
monitoring and managing environmental impacts throughout the project
Iifecycle.
Key Successes:
The project has successfutty implemented measures to protect sensitive
ecosystems atong the corridor, inctuding rerouting infrastructure to avoid
criticaI habitats.

. Efforts to manage construction waste have been effective, with a
significant proportion of materiats being recycted or reused.
The project has also taken steps to reduce its carbon footprint by
incorporating energy-efficient technologies into the design of the
infrastructure.

\\'l

The HOAGDP is committed to minimizing its environmental footprint through a

comprehensive environmental poticy that guides atl aspects of the project's
imptementation. The poticy emphasizes the protection of biodiversity,
responsibte waste management, and efforts to reduce the environmentat impact
of the project's infrastructure.
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Shortcomings:

Despite these efforts, some chaltenges remain, particutarly in managing the
environmental impacts of [arge-scate construction activities. There have been
instances of habitat disruption and increased emissions, which the project team
is actively working to address.

Biodiversity Management:

" The project inctudes specific measures to protect and enhance
biodiversity, such as the creation of buffer zones and the
restoration of native vegetation in areas affected by construction.

,. A biodiversity management ptan is in ptace, outlining strategies for
the conservation of ftora and fauna in the project area.

Waste Management:
,,, The project has a comprehensive waste management poticy that

prioritizes the reduction, reuse, and recycting of construction
materiats. This poticy is imptemented across a[[ project sites, with
regutar audits to ensure compliance.

., Efforts to minimize the environmental impact of waste inctude the
safe disposal of hazardous materiats and the reduction of waste
generated by project activities.

a

3. Employee welfare

The Authority remains committed to non-discrimination and ensuring we are encourage
diversity, disabitity and equity in the Workptace, as guided by the Human Resource
Policy Manuat. Additionatty, our advertisements encourage peopte with disabitity to
appty, with emphasis being on disabitity, women or marginatized communities. We also

adhere to al[ requirements for registered staff with disabitities.

ln improving skitts and managing careers, appraisal and reward systems, ln [ine with the
Career Development poticies of ICT Authority, we seek to enhance both the capacity
and capabitity of our staff to bring the best out of them. To this end in the FY 2074/2025
the Authority has spent USD 200,000 in various [earning and devetopment initiatives.
This is strengthened by an ongoing training needs anatysis ptan in ptace this financial
year. The Authority conducted a staff engagement survey in December 2024 guiding on

the key areas staff wanted focus on, which inctuded compensation and benefits, work
life batance and career progression. The Authority witt, in FY 202512026 be supported in
bringing on board the Balanced Scorecard, a comprehensive tool to enhance
performance management.
Policy on safety and comptiance with Occupationat Safety and Health Act of 2007

ICT Authority remains committed in comptiance measures along the OSHA Act of 2007.
As part of an ongoing ptan, we are conducting heatth and safety Audits in atl regions. ln
June 2025, ICT Authority invited the Department of Occupationat Heatth and Safety to

\\ ll
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conduct a training for an OSHA Committee. The focus is on addressing gaps and ensuring
fulI comptiance atong the OSHA Act. Notabty, we have not had any workplace accidents
or incidents.

4. Marketplace practices-

a) Responsible Supply chain and supplier relations-

On [oca[ community, the authority ensures that our work with the locat

community invotves working and supporting [oca[ and national charities

and encouraging votunteer work in community activities. The Authority

witl atso ensure that we deal responsibty, openty and fairty with supptiers

by ensuring that we use locaI supptiers as much as possibte and that we

wi[[ endeavour to pay them on time. The Authority witl continue to forge

pubtic private partnership when undertaking the activities in order to

ensure we make a significant positive difference in the society

c) Regulatory impact assessment

This is to Safeguard citizen and stakeholder's rights.

5. Community Engagements

The Authority trained its staff in as per their training needs.

\\'t

b) Responsible ethical practices

The Authority has an Anti-Corruption Committee which meets and discusses

any issue of corruption within the Organisation. There is hotline in ptace

and a suggestion box to drop complaints/comments/comptements.
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5. Statement of Project Management Responsibilities

The Chief Executive Officer for ICT Authority and the Project Coordinator are

responsibte for the preparation and presentation of the Project's financial

statements, which give a true and fair view of the state of affairs of the Project for

the financial year ended on June 30,2025.

This responsibitity inctudes (i) Maintaining adequate financiaI management

arrangements and ensuring that these continue to be effective throughout the

reporting period, (ii) A4aintaining proper accounting records, which disctose with

reasonable accuracy at any time the financial position of the project, (iii)
Designing, imptementing and maintaining internat controls retevant to the

t" preparation and fair presentation of the financiat statement, and ensuring that

they are free from material misstatements, whether due to error or fraud,(iv)

safeguarding the assets of the project, (v) Setecting and apptying appropriate

accounting poticies and (v) Making accounting estimates that are reasonabte in the

circumstances.

The Chief Executive Officer for ICT Authority and the Project Coordinator accept

responsibitity for the Project's financial statements, which have been prepared on

the accrual basis method of financial reporting, using appropriate accounting

policies in accordance with lnternational Pubtic Sector Accounting Standards.

The Chief Executive Officer for ICT Authority and the Project Coordinator are of the

opinion that the Project's financial statements give a true and fair view of the state

of the Project's transactions during the financial year ended June 30. 2025, and of

the Project's financial position as at that date. The Chief Exec,t'r'e Ofricer and the

Project Coordinator further confirm the compteteness of tne acco-it;rg 'ecords

maintained for the Project, which have been relied upon in ihe :.eca'at:on of the

Project financial statements and the adequacy of the st,s:ers c''^:e.^a. ri^31s]3:

contro[.

\:\
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The Chief Executive Officer and the Project Coordinator confirm that the Project

has comptied futLy with applicabte Government Regutations and the terms of

external financing covenants and that Project funds received during the financial

year under audit were used for the etigibte purposes for which they were intended

and were property accounted for.

Approval of the Project Financial Statements

The Project financial statements were approved by the Chief Executive Officer and

C the Project Coordinator on August 26,2025 and signed

Zitpher Owiti, OGW

Ag. Chief Executive Officer inator

a
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REPORT OF THE AUDITOR.GENERAL ON HORN OF AFRICA GATEWAY
DEVELOPMENT PROJECT IDA CREDIT NO.6768.KE FOR THE YEAR ENDED 30
JUNE 2025 _ INFORMATION AND COMMUNICATIONS TECHNOLOGY AUTHORITY

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on LaMulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure the Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on the Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on Lavufulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
ManagemenlAct,2012 and the PublicAuditAct,2015. Thethree parts of the reportwhen
read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Horn of Africa Gateway
Development Project IDA Credit No. 6768-KE - ICT Authority set out on pages 1 lo 32,
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which comprise of the statement of financial position as at 30 June, 2025, statement of
financial performance, statement of changes in net assets, statement of cashflow and

statement of comparison of budget and actual amounts for the year then ended and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Horn of Africa Gateway Development Project (HOAGDP) IDA Credit No. 6768-
KE - ICT Authority as at 30 June, 2025, and of its financial performance and its cash flows
for the year then ended, in accordance with lnternational Public Sector Accounting
Standards (Accrual Basis) and comply with the Financing Agreement, Credit No. 6768-
KE dated 7 October, 2020 between lnternational Development Association (lDA) and the
Republic of Kenya and the Public Finance Management 4c1,2012.

Basis for Opinion
The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Horn of Africa Gateway Development
Project (HOAGDP) IDA Credit No. 6768-KE - ICT Authority Management in accordance
with ISSAI 130 on the Code of Ethics. I have fulfilled other ethical responsibilities in
accordance with the ISSAI and in accordance with other ethical requirements applicable
to performing audits of financial statements in Kenya. I believe that the audit evidence I

have obtained is sufficient and appropriate to provide a basis for my opinion.

Emphasis of Matter

1. Budgetary Contro! and Performance

The statement of comparison of budget and actual amounts reflects final budget and
actual on a comparable basis of Kshs 491,000,000 and Kshs.500,582,220 respectively,
resulting to an over funding of Kshs.9,582,220 or 2o/o of lhe approved budget. Similarly,
the Project spent an amount of Kshs.103,036,302 from actual receipts of
Kshs.500,582,220 resulting to an under-utilization of Kshs.397,545,918 or 79% of the
actual receipts.

The under-utilization affected the planned activities and may have impacted negatively
on delivery of services to the public.

2. Amount Withdrawn but not Claimed

Part B of the statement of special (designated) account for the Project reflects
USD. 3,143,995.54 as amounts withdrawn and not claimed as at 30 June, 2025. This
amount represents cumulative funds transferred to the local project account, but whose
expenditure returns had not been submitted to The National Treasury by the close of the
financial year.

My opinion is not modified in respect of these matters.
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Delay ln Project lmplementation

Physical verification to the Project site in September, 2025 revealed that the actualworks
of laying internet cables had not started. The Management attributed the delay to
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year lssues

ln the audit report of the previous year, several issues were raised under the Report on
Financial Statement, Report on Lawfulness and Effectiveness in Use of Public
Resources, and Report on Effectiveness of lnternal Controls, Risk Management and
Governance as listed in attached Appendix l. However, the issues remained unresolved
as at 30 June, 2025.

Other !nformation

The Management is responsible for the Other lnformation set out on page iii to xx which
comprise of project information and overall performance, Statement of Performance
Against Predetermined Objectives, Environmental and Sustainability Reporting and
Statement of Project Management Responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

ln connection with my audit on the Project's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf, based on the work I have performed,
I conclude that there is a material misstatement of this Other lnformation and I am
required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly. I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution and based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conclusion on
Lawfulness and Effectiveness in use of Public Resources, I confirm that nothing else has
come to my attention to cause me to believe that public resources have not been applied
laMully and in an effective way.

Basis for Conclusion



incomplete construction of the road along which the cables are to be laid. The Project
component of constructing the road is being implemented by Kenya National Highways
Authority (KeNHA) which is responsible for executing the civil works under the Horn of
Africa Gateway Development Project.

ln the circumstances, the delayed implementation may result to the objectives of the
Project not being achieved affecting service delivery to the public.

The audit was conducted in accordance with of ISSAI 3000 and ISSAI 4000. The
standards require that I comply with ethical requirements and plan and perform the audit
to obtain assurance about whether the activities, financial transactions and information
reflected in the financial statements comply in all material respects, with the authorities
that govern them. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015 and based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

TheauditwasconductedinaccordancewithlSSAl23l5andlSSA|2330. Thestandards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by lnternational Development Association (lDA) and the financing agreement,
I report based on my audit that:

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. ln my opinion, adequate accounting records have been kept by the Project, so far as
appears from the examination of those records; and,

iii. The Project's financial statements agree with the accounting records and returns.

The Financing Agreement requires that I report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the Project's compliance with laws and regulations. I believe that the audit
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evidence I have obtained
conclusion.

is sufficient and appropriate to provide a basis for my

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public SectorAccounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.
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ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

also I consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo ke/auditor-qenerals-

FC v CBS
AUDITOR.GENERAL

Nairobi

06 November,2025
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Appendix l: Unresolved Prior Year lssues

1 Budgetary Control and Performance

2 Single Sourcing of Training Consultants

3 Delayed Project lmplementation
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Horn of Africo Gateway Development Project (HOAGDP)
Annua! Report and Financial Statements for the financial yeor ended June 30, 2025

7. Statement of Financial Performance for the Year Ended 30th June 2025.

Nores FY 2024/2025
KShs

Revenue
Revenue Transfers
Other Income
Total revenue

6

7

8

9

489,327,288
11,254,932

500,582,220

59,926,147
43,110,160

103,036,302
397,545,918

Expenses
Use of goods and services
GOK Counterpart Expenses
Total expenses
Surplus/ (deficit)

Zilpher Owiti, OGW

Ag. Chiel Executive Officer

The accounting policies and explanatory notes to these financia[ statements are an
integral part of the financia[ statements.

tL

P

o
rdinator

Rev. Dr. Oliver Pyoko

Project Accountant
ICPAK M.No: 12558



Horn of Africa Gotewoy Development Project (HOAGDP)
tunuol Report ond Financial Stotementr for the finoncial year ended June 30,2025

8. Statement of Financial Position as at 30th June 2025

Note FY 2O21|ZO25
KShs

Assets
Current Assets
Cash irnd Cash equivalents
Receivables
Total Current Assets

Non-Current Assets
Property, Ptant and Equipment
Total Non- Current Assets
Total Assets (a) 459,247,662

I,iabilities
Ctrre,nt Liabilities
Trade and Other Payabtes
Total Current Liabilities

Total Liabitities (b)
Net Assets (a-b)

Represented By:
Accumulated Surptus
Total Net Assets

The financia[ statements were ap

452,994,726
6,252,937

459,247,662

7,437,745
7,437,745

7,437,745
451 ,809,917

ust 26, 2025 and signed by:

10

11

13t July 2024
KShs

54,211,099
269.000

54,480,099

54,480,099

54,480,099

54,480,099
54,48A,099

c

12

13

bo
nator

Zilpher Owiti, OGW

Ag. Chief Executive Officer
Rev. Dr. Oliver Pyoko
ProJect Accountant
ICPAK M.No: 12558

451 ,809,917
451 ,809,917



The lnformation ond Communication Technology Authority
Horn of Africa Gotewoy Development Project (HOAGDP)
Annual Report and Financial Statements lor the financial year ended June j0,
2025
9. Statement of Changes in Net Assets

As at 30th June 2024 (Cash Basis) 54,480,099

Adjustments:

Prior year adjustment

As at l't July 2024

(216,100)

54,263,999

,-,Surptus/(Deficit) for [he year 397,545,918

L
As at 30th June 2025 451,E09,917

The accounting poticies and exptanatory notes to these financial statements form an
integral part of the financiat statements.

The firrancial statements were approved on August 26,2025 and signed by:

*e-
Zilpher Owiti, OGW

Ag. Chief Executive Officer
Rev. Dr. Oliver Pyoko
Project Accountant
ICPAK M.No: 12558

_)

Accumulated
Surplus

KShs



The lnformation ond Communication Technology Authority
Horn of Africa Gotewoy Development Project (HOAGDP)
Annual Report and Finonciol Statements for the finoncial year ended June 30,
2025

FY 2024/2025
KShs

Cashflow from operating activities
Receipts
Revenue Transfers
Other lncome
Total receipts

6

7

Payments
Use of goods and services
GOK Counterpart Expenses

Total payments
Net cash flow from operating activities

Cashflow from investing activities
Acquisition of non-financia[ assets
Proceeds from sale of Assets

Acquisition of lntangible assets

Net cash flows from investing activities

Cash flow from financing activities

Net cash flow from financing activities
Net increase/Decrease in cash and cash equivalents
Cash and cash equivalent at 1't July 2024
Cash and cash equivalent at end June 2025 10

489,327,288
't1,254,932

500,582,220

59,926,142
41,872,457

101,798,594
398,783,626

398,783,626
54,211,O99

452,994,726

.t

10. Statement of Cashflow for the year ended 30th June 2025

Description Note



Horn of Africo Goteway Development Project (HOAGDP)
Annuol Report and Finonciol Stotements for the financiol year ended June 30, 2025

ll. Statement of Comparison of Budget and ActualAmounts for the Year ended 30th June 2025

Budget notes

t. Provide o commentory on significont underutilization (below 9V/o of utilization) and ony overutilization (IPSAS 24.14)

. Consultancy Services & lnstitutional Strenghtening-the works ore ongoing, contocts delayed due to design opprovols

Receipts/Payments ltem Original
Budget

Adjustmen
ts Finat Budget

Actual on
Comparable

Basis

Budget
Utilization
Difference

%of
Utilization

a b c=a+b

KShs KShs KShs KShs KShs

Budget Carry Overs from previous
periods

Receipts

GoK Counter Part funding 41,000,000 41,000,000 41,000,000

Transfers from Devetopment
partners 450,000,000 450,000,000 448,327,288 1,672,717

other income 11,754,932 (11,254,932)

Total Revenue 491,000,000 491,000,000 500,582,220 (9,582,220)

Payments

Consultancy Services & lnstitutional
Strenghtening 441,698,757 441,698,757 53,235,589 388,463,168 1Lyo

Bank charges 1,000,000 1,000,000 11,351 988,649 1%

7,301,243 7,301,243 6,679,202 622,041 91%

GoK Counter Part funding 41,000,000 41,000,000 43,110,160 (2,110,160) 105%

Total Payments 491,000,000 491,000,000 103,036,302 387,963,698
Surplus (397,545,918)

)

d e=c-d f =dlc%

100%

100%

107%

Capacity Buitding/Training

397,545,918



Horn of Africo Goteway Development Project (HOAGDP)
Annuol Report and Finoncial Stotements for the finoncial yeor ended June 30, 2025

12. Notes to the Financial Statements

The information and communications Technology Authority was estabtished by in August

2013 by merging the Government lnformation Technotogy Service (GITS), The Kenya ICT

Board, and E-Government services in line with the Executive Order No.2 of 201 3 on the
Reorganization of Government, under Legal Notice No. 183 of 2013. The entity is whotty
owned by the Government of Kenya and is domicited in Kenya.

The Authority's principal activity is to rationatize and streamtine the management of atl
Government of Kenya ICT functions. lts broad mandate entaits enforcing ICT Standards
in Government and enhancing the supervision of its etectronic communication. The
Authority also promotes ICT literacy, capacity, innovation and enterprise in [ine with
the Kenya National ICT Masterptan 2017 and the Kenya Nationat Digitat Master Ptan

(2022-32).

2. Statement of Compliance and Basis of Preparation

These financial statements were authorized for issue by the accounting officer on 26 August
2025.

6

1. General lnformation

The financial statements have been prepared in accordance with the Pubtic Finance
Management 4c1,2012 and with the lnternationaI Pubtic Sector Accounting Standards (IPSAS).
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Horn of Africo Gotewoy Development Project (HOAGDP)
Annuol Report ond Finonciol Stotements for the financial yeor ended June 30, 2025

Adoption of New and Revised Standards
New ond omended stondords ond interpretations in issue effective in the year

ended 3O June 2025.

i)

Standard Effective date and impact:

IPSAS 43 Applicoble 1't Jonuory 2025

The standard sets out the principles for the recognition, measurement,

presentation, and disctosure of [eases. The objective is to ensure that lessees

and lessors provide retevant information in a manner that faithfutty represents

those transactions. This information gives a basis for users of financial

statements to assess the effect that leases have on the financial position,

financia[ performance and cash ftows of an Entity.

The new standard requires entities to recognise, measure and present

information on right of use assets and lease tiabitities.

The standord has no impoct in the Authority.

IPSAS 44: Non-

Current Assets

Hetd for SaLe

and

Discontinued

Operations

Applicable l't Jonuory 2025

The Standard requires,

Assets that meet the criteria to be classified as hetd for sate to be measured at

the tower of carrying amount and fair value less costs to set[ and the

depreciation of such assets to cease and:

Assets that meet the criteria to be ctassified as hetd for sate to be presented

separatety in the statement of financial position and the results of discontinued

operations to be presented separatety in the statement of financial

performance.

The standord hos no impact in the Authority.

rPSAS 45-

Property Plant

and

Equipment

Applicoble I't Jonuary 2025

The standard supersedes IPSAS 17 on Property, Plant and Equipment. IPSAS 45

has additional guidance/ new guidance for heritage assets, infrastructure

assets and measurement. Heritage assets were previously exctuded from the

scope of IPSAS 17 in IPSAS 45, heritage assets that satisfy the definition of PPE

shall be recognised as assets if they meet the criteria in the standard. IPSAS 45

has an additional apptication guidance for infrastructure assets,

implementation guidance and iltustrative examptes. The standard has ctarified

existing principtes e.g. valuation of land over or under the infrastructure

7



Horn of Africo Gotewoy Development Project (HOAGDP)
Annual Report and Financial Stotements for the finoncial year ended June 30, 2025

ii) New ond omended stondords and interpretations in issue but not yet effective in

the year ended 30 June 2025

Standard Effective date and impact:

IPSAS 46

Measurement

Standard Effective date and impact:

tPSAS 47-

Revenue

Applicable l't Januory 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS

11 Construction contracts and IPSAS 23 Revenue from non- exchange

transactions. This standard brings all the guidance of accounting for revenue

under one standard. The objective of the standard is to estabtish the principles

that an entity shatt appty to report useful information to users of financiat

statements about the nature, amount, timing and uncertainty of revenue and

cash ftow arising from revenue transactions.

The standord has no impoct in the Authority.

TPSAS 48- Applicable 1't Jonuory 2026

tt

assets, under- maintenance of assets and distinguishing significant parts of

inf rastructure assets.

The standard has no impact in the Authority.

Applicoble l"t Jonuary 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i. Providing further detaited guidance on the implementation of

commonty used measurement bases and the circumstances under

which they should be used.

ii. Ctarifying transaction costs guidance to enhance consistency across

IPSAS;

iii. Amending where appropriate guidance across IPSAS retated to

measurement at recognition, subsequent measurement and

measurement retated disctosures.

The standard also introduces a pubtic sector specific measurement bases calted

the current operational value.

The stondord hos no impact in the Authority.



Horn of Africo Gotewoy Development Project (HOAGDP)
Annuol Report ond Financiol Stotements for the finoncial yeor ended June 30, 2025

iii) Eorly odoption of stondards

The Authority did not early adopt any new or amended standards in the financiat year

9

Standard Effective date and impact:

Transfer

Expenses

The objective of the standard is to establish the principles that a transfer

provider shalt appty to report usefuI information to users of financial

statements about the nature, amount, timing and uncertainty of expenses and

cash ftow arising from transfer expense transactions. This is a new standard for

pubtic sector entities geared to provide guidance to entities that provide

transfers on accounting for such transfers.

The standord hos no impact in the Authority.

rPSAS 49-

Retirement

Benefit Ptans

Applicoble I't Januory 2026

The objective is to prescribe the accounting and reporting requirements for

the pubtic sector retirement benefit plans which provide retirement to pubtic

sector employees and other etigibte participants. The standard sets the

financial statements that shoutd be presented by a retirement benefit plan.

The stondord has no impact in the Authority.

IPSAS 50:

Exploration

For &

Evatuation of

MineraI

Resources

Applicable I't Jonuary 2027
The objective of this Standard is to specify the financial reporting for
the exptoration for and evatuation of mineral resources. The Standard
requires:

i. Limited improvements to existing accounting practices for
exptoration and evatuation expenditures.

ii. Entities that recognize exptoration and evaluation assets to assess

such assets for impairment in accordance with this Standard and
measure any impairment in accordance with IPSAS 26.

iii. Disctosures that identify and exptain the amounts in the entity's
financial statements arising from the exploration for and
evatuation of mineral resources and help users of those financial
statements understand the amount, timing and certainty of
future cash ftows from any exploration and evatuation assets

recognized.
The stondard has no impact in the Authority.



Horn of Africa Gotewoy Development Project (HOAGDP)
Annuol Report ond Finonciol Stotements for the finoncial yeor ended June j0, 2025

4. Summary of Significant Accounting Policies

a) Revenue recognition
i) Revenue from non-exchange transactions
Transfers from other government entities
Revenues from non-exchange transactions with other government entities are measured

at fair vatue and recognized on obtaining control of the asset (cash, goods, services and
property) if the transfer is free from conditions and it is probabte that the economic
benefits or service potential retated to the asset witl flow to the entity and can be

measured retiabty. To the extent that there is a retated condition attached that woutd
give rise to a tiabitity to repay the amount, the amount is recorded in the statement of
financial position and realised in the statement of financial performance over the useful
tife of the assets that have been acquired using such funds.

ii) Revenue from exchange transactions

lnterest income
lnterest income is accrued using the effective yietd method. The effective yietd
discounts estimated future cash receipts through the expected tife of the financial asset

to that asset's net carrying amount. The method appties this yietd to the principaI
outstanding to determine interest income each period.

b) Budget information
The original budget for FY 202412025 was approved by the Council or Board on 22nd

August 2024. Subsequent revisions or additional appropriations were made to the
approved budget in accordance with specific approvals from the appropriate authorities.
The additionaI appropriations are added to the original budget by the entity upon
receiving the respective approvats to conctude the final budget. The Authority's budget
is prepared on a different basis to the actual income and expenditure disctosed in the
financiat statements. The financial statements are prepared on accrual basis using a

ctassification based on the nature of expenses in the statement of financial
performance, whereas the budget is prepared on cash basis. The amounts in the
financial statements were recast from the accrual basis to the cash basis and

rectassified by presentation to be on the same basis as the approved budget. A

comparison of budget and actual amounts, prepared on a comparabte basis to the
approved budget, is then presented in the statement of comparison of budget and

actual amounts. ln addition to the Basis difference, adjustments to amounts in the
financial statements are atso made for differences in the formats and ctassification
schemes adopted for the presentation of the financial statements and the approved
budget.

l0



Horn of A,frico Gotewoy Development Project (HOAGDP)
Annuol Report and Finonciol Stotements for the finoncial yeor ended June jO, 2025

Notes to the financial statements

Revenue from exchonge tronsoctions (continued)
Budget i nfo rma ti on (conti nued )
A statement to reconcite the actual amounts on a comparabte basis inctuded in the
statement of comparison of budget and actual amounts and the actuats as per the
statement of financial performance has been presented on page 5 of these financial
statements.

c) Property, plant and equipment

AtI property, ptant and equipment are stated at cost less accumutated depreciation and
impairment losses. Cost inctudes expenditure that is directly attributabte to the
acquisition or construction of the item of property appropriatety according to the
acronyms you use in your financial statements plant and equipment. When significant
parts of property, ptant and equipment are required to be replaced at intervats, the
entity recognizes such parts as individual assets with specific useful lives and
depreciates them accordingty. Likewise, when a major inspection is performed, its cost
is recognized in the carrying amount of the ptant and equipment as a replacement if the
recognition criteria are satisfied. Att other repair and maintenance costs are recognized
in surptus, or deficit as incurred. Where an asset is acquired in a non-exchange
transaction for nit or nominal consideration the asset is initiatty measured at its fair
va Iue.

d) Leases

Finance leases are leases that transfer substantialty the entire risks and benefits
incidentaI to ownership of the leased item to the Entity. Assets hetd under a finance
lease are capitalized at the commencement of the lease at the fair vatue of the leased
property or, if lower, at the present value of the future minimum lease payments. The
Entity atso recognizes the associated lease tiabitity at the inception of the lease. The
tiabitity recognized is measured as the present value of the future minimum lease
payments at initiat recognition. Subsequent to initiat recognition, lease payments are
apportioned between finance charges and reduction of the lease liability to achieve a
constant rate of interest on the remaining batance of the tiabitity. Finance charges are
recognized as finance costs in surptus or deficit. An asset hetd under a finance lease is
depreciated over the useful life of the asset. However, if there is no reasonable
certainty that the Entity witt obtain ownership of the asset by the end of the lease term,
the asset is depreciated over the shorter of the estimated useful life of the asset and
the lease term.

ll



Horn of Africa Gotewoy Development Project (HOAGDP)
Annuol Report and Finoncial Stotements for the finonciol yeor ended June 30, 2025
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e) lntangible assets
lntangibte assets acquired separatety are initiatty recognized at cost. The cost of
intangible assets acquired in a non-exchange transaction is their fair vatue at the date
of the exchange. Fottowing initial recognition, intangible assets are carried at cost less

any accumulated amortization and accumutated impairment losses. lnternatly
generated intangibte assets, excluding capitalized devetopment costs, are not
capitatized and expenditure is reflected in surplus or deficit in the period in which the
expenditure is incurred. The usefu[ tife of the intangible assets is assessed as either
finite or indefinite. lntangibte assets with an indefinite useful life are assessed for
impairment at each reporting date.

f) Research and development costs
The Authority expenses research costs as incurred. Devetopment costs on an individual
project are recognized as intangibte assets when the Entity can demonstrate:

/ The technicat feasibitity of compteting the asset so that the asset witt be

avaitable for use or sale.

z lts intention to complete and its abitity to use or sell the asset.

r How the asset wi[[ generate future economic benefits or service potential

, The avaitability of resources to complete the asset.

. The abitity to measure reliably the expenditure during development.

Fotlowing initial recognition of an asset, the asset is carried at cost less any

accumutated amortization and accumutated impairment tosses. Amortization of the
asset begins when development is comptete, and the asset is avaitabte for use. lt is

amortized over the period of expected future benefit. During the period of
devetopment, the asset is tested for impairment annuatly with any impairment losses

recognized immediatety in surptus or deficit.
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Notes to the financial statements

g) Financialinstruments
IPSAS 41 addresses the classification, measurement and de-recognition of financial
assets and financial liabilities, introduces new rutes for hedge accounting and a new
impairment model for financial assets. The entity does not hove any hedge
relotionships and therefore the new hedge accounting rules hove no impact on the
Compony's financiol statements. (omend os appropriote). A financial instrument is any
contract that gives rise to a financial asset of one entity and a financiat tiabitity or
equity instrument of another entity. At initial recognition, the entity measures a
financial asset or financial tiabitity at its fair value plus or minus, in the case of a

financiaI asset or financiaI tiabitity not at fair value through surptus or deficit,
transaction costs that are directty attributabte to the acquisition or issue of the
financial asset or financiaI tiabitity.

Financial assets
Classificotion
The entity classifies its financiaI assets as subsequentty measured at amortised cost, fair
vatue through net assets/ equity, or fair vatue through surptus and deficit on the basis of
both the entity's management model for financial assets and the contractuaI cash ftow
characteristics of the financial asset. A financial asset is measured at amortized cost
when the financial asset is hetd within a management model whose objective is to hotd
financial assets in order to coltect contractual cash ftows and the contractual terms of
the financial asset give rise on specified dates to cash flows that are sotety payments of
principal and interest on the principaI outstanding. A financia[ asset is measured at fair
vatue through net assets/ equity if it is hetd within the management model whose

objective is achieved by both cotlecting contractuaI cashflows and setling financial
assets and the contractuaI terms of the financial asset give rise on specified dates to
cash ftows that are solely payments of principal and interest on the principal amount
outstanding. A financial asset shatl be measured at fair vatue through surptus or deficit
unless it is measured at amortized cost or fair vatue through net assets/ equity unless an

entity has made an irrevocabte etection at initiaI recognition for particutar investments
in equity instruments.
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Subsequent measurement
Based on the business model and the cash ftow characteristics, the entity ctassifies its

financiaI
assets into amortized cost or fair value categories for financial instruments. Movements
in fair vatue are presented in either surptus or deficit or through net assets/ equity
subject to certain criteria being met.

Amortized cost
FinanciaI assets that are hetd for cottection of contractuaI cash ftows where those cash

ftows represent solety payments of principal and interest, and that are not designated
at fair value through surplus or deficit, are measured at amortized cost. A gain or loss on

an instrument that is subsequently measured at amortized cost and is not part of a

hedging retationship is recognized in profit or loss when the asset is de-recognized or
impaired. lnterest income from these financial assets is included in finance income
using the effective interest rate method.

Fair value through net assets/ equity
Financial assets that are held for cottection of contractuaI cash flows and for selting the
financial assets, where the assets' cash ftows represent sotety payments of principal and

interest, are measured at fair vatue through net assets/ equity. Movements in the
carrying amount are taken through net assets, except for the recognition of impairment
gains or losses, interest revenue and foreign exchange gains and losses which are
recognized in surplus/deficit. lnterest income from these financial assets is inctuded in
finance income using the effective interest rate method.

Fair value through surplus or deficit
Financial assets that do not meet the criteria for amortized cost or fair vatue through
net assets/ equity are measured at fair vatue through surptus or deficit. A business

model where the entity manages financiat assets with the objective of reatizing cash

ftows through solely the sate of the assets woutd resutt in a fair vatue through surptus or
deficit model.

Trade and other receivables
Trade and other receivables are recognized at fair vatues less atlowances for any

uncotlectibte amounts. Trade and other receivabtes are assessed for impairment on a
continuing basis. An estimate is made of doubtfut receivables based on a review of atl
outstanding amounts at the year-end.

ll
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lmpairment
The entity assesses, on a forward-looking basis, the expected credit loss ('ECL')
associated with its financia[ assets carried at amortized cost and fair value through net
assets/equity. The entity recognizes a loss attowance for such losses at each reporting
date.

Financiol liabilities
Classificotion
The entity classifies its tiabitities as subsequentty measured at amortized cost except
for financial tiabitities measured through profit or [oss.

h) lnventories

lnventory is measured at cost upon initial recognition. To the extent that inventorywas
received through non-exchange transactions (for no cost or for a nominaI cost), the cost
of the inventory is its fair vatue at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are
accounted for, as fottows:

- Raw materiats: purchase cost using the weighted average cost method.

- Finished goods and work in progress: cost of direct materials and [abour and a
proportion of manufacturing overheads based on the norma[ operating capacity
but exctuding borrowing costs.

After initiat recognition, inventory is measured at the lower of cost and net reatizabte
vatue. However, to the extent that a class of inventory is distributed or deptoyed at no
charge or for a nominal charge, that class of inventory is measured at the lower of cost
and current reptacement cost.

Net reatizabte vatue is the estimated selting price in the ordinary course of operations,
less the estimated costs of comptetion and the estimated costs necessary to make the
sale, exchange, or distribution. lnventories are recognized as an expense when
deptoyed for utilization or consumption in the ordinary course of operations of the
Authority
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i) Provisions

Provisions are recognized when the Authority has a present obtigation (tegal or
constructive) as a result of a past event, it is probabte that an outftow of resources
embodying economic benefits or service potential witt be required to settte the
obtigation and a retiabte estimate can be made of the amount of the obtigation. Where
the Authority expects some or att of a provision to be reimbursed, for example, under an

insurance contract, the reimbursement is recognized as a separate asset only when the
reimbursement is virtuatty certain. The expense relating to any provision is presented in
the statement of financiat performance net of any reimbursement.

C onti ngent li abi li ties

The Authority does not recognize a contingent tiabitity but disctoses details of any
contingencies in the notes to the financial statements unless the possibitity of an

outftow of resources embodying economic benefits or service potential is remote.

Contingent assets

The Authority does not recognize a contingent asset but disctoses detaits of a possibte

asset whose existence is contingent on the occurrence or non-occurrence of one or more
uncertain future events not whotty within the control of the Authority in the notes to
the financia[ statements. Contingent assets are assessed continualty to ensure that
devetopments are appropriatety reftected in the financia[ statements. lf it has become
virtualty certain that an inflow of economic benefits or service potential witl arise and
the asset's vatue can be measured reliably, the asset and the retated revenue are
recognized in the financial statements of the period in which the change occurs.

The Entify creates and maintains reserves in terms of specific requirements. The
Authority did not maintain any reserve in the year under review.

l6
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k) Changes in accounting policies and estimates

The Authority recognizes the effects of changes in accounting poticy retrospectivety.
The effects of changes in accounting poticy are apptied prospectivety if retrospective
application is impracticat.

l) Employee benefits

Retirement benefit plans

The Authority provides retirement benefits for its employees and directors. Defined
contribution plans are post-employment benefit plans under which an entity pays fixed
contributions into a separate entity (a fund) and wi[[ have no legaI or constructive
obtigation to pay further contributions if the fund does not hold sufficient assets to pay

at[ emptoyee benefits retating to emptoyee service in the current and prior periods. The

contributions to fund obtigations for the payment of retirement benefits are charged
against income in the year in which they become payabte.

m) Foreign currency transactions

Transactions in foreign currencies are initiatty accounted for at the ruting rate of
exchange on the date of the transaction. At each reporting date, foreign currency
monetary items are transtated using the ctosing rate. Non-monetary items measured in
historical cost are transtated using the exchange rate at the date of the transaction, and

those measured at fair vatue are transtated using the exchange rates at the date when
the fair value was determined. Exchange differences arising from the setttement of
monetary items or transtation of monetary/non-monetary items at rates different from
those at which they were initialty reported are recognized in surplus or deficit in the
period.

Borrowing costs are capitalized against quatifying assets as part of property, plant and
equipment. Such borrowing costs are capitatized over the period during which the asset
is being acquired or constructed and borrowings have been incurred. Capitatization
ceases when construction of the asset is comptete. Further borrowing costs are charged
to the statement of financial performance.

l7
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o) Related parties

The Authority regards a retated party as a person or an entity with the abitity to exert
control individuatly or jointty or to exercise significant inftuence over the Entity, or vice
versa. Members of key management are regarded as retated parties and comprise the
directors, the Principal and senior managers.

p) Service concession arrangements

The Authority anatyses at[ aspects of service concession arrangements that it enters into
in determining the appropriate accounting treatment and disclosure requirements. ln

particutar, where a private party contributes an asset to the arrangement, the Entity
recognizes that asset when, and onty when, it controts or regulates the services. The

operator must provide together with the asset, to whom it must provide them, and at
what price. ln the case of assets other than 'whote-of-life' assets, it controts, through
ownership, beneficiaI entitlement or otherwise - any significant residual interest in the
asset at the end of the arrangement. Any assets so recognized are measured at their fair
vatue. To the extent that an asset has been recognized, the Entity atso recognizes a

corresponding tiabitity, adjusted by a cash consideration paid or received.

g) Cash and cash equivalents

Cash and cash equivatents comprise cash on hand and cash at bank, short-term deposits
on catl and highly liquid investments with an original maturity of three months or [ess,

which are readity convertibte to known amounts of cash and are subject to insignificant
risk of changes in vatue. Bank account batances inctude amounts hetd at the Central
Bank of Kenya and at various commercial banks at the end of the financial year.

r) Subsequent events

There have been no events subsequent to the financial year end with a significant
impact on the financial statements for the year ended June 30, 2025.

l{i



Horn of Africa Goteway Development Project (HOAGDP)
Annuol Report ond Finonciol Statements for the finonciol yeor ended June 30,2025

Notes to the financial statements
5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Authority's financial statements in conformity with IPSAS

requires management to make judgments, estimates and assumptions that affect the
reported amounts of revenues, expenses, assets and liabilities, and the disctosure of
contingent liabitities, at the end of the reporting period. However, uncertainty about
these assumptions and estimates coutd resutt in outcomes that require a material
adjustment to the carrying amount of the asset or tiabitity affected in future periods.

Estimates and assumptions.
The key assumptions concerning the future and other key sources of estimation
uncertainty at the reporting date, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and tiabitities within the next financial
year, are described betow. The Entity based its assumptions and estimates on
parameters availabte when the consolidated financial statements were prepared.
However, existing circumstances and assumptions about future developments may
change due to market changes or circumstances arising beyond the control of the Entity.
Such changes are reflected in the assumptions when they occur. IPSAS 1.140

Useful lives and residual values
The usefu[ lives and residual vatues of assets are assessed using the foltowing indicators
to inform potential future use and value from disposat:

Authority

technotogy and processes.

Provisions

Provisions were raised and management determined an estimate based on the
information avaitabte.

Provisions are measured at the management's best estimate of the expenditure required
to settte the obtigation at the reporting date and are discounted to present vatue where
the effect is material.
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6. Revenue Transfers

Description
FY 2024t2025

KShs

U nconditional Transfers
GoK Counter Part funding 41,000,000
Transfers from Devetopment partners 448,327,788
Total Unconditional Transfers (a) 489,327,288

Conditional Transfers
Transfers from Development partners 0

Total Conditional Transfers (b) 0

TotalTransfers for the Year (a + b) 489,327,288

a) Details to Revenue Transfers

Name of The Entity
Transferring

Amount
recognized to
Statement of

Financial
performance

Amount
deferred under

deferred
income.

Amount moved
to Capital fund

KShs

Total transfers
(FY

2024t20251

KShsKShs KShs

GOK Funding
41,000,000 41,000,000

Devetopment
Partner 1 448,327,788 448,327,288

Subtotal 489,327,288 489,377,288
Deferred lncome
realized

Total 489,327,288 489,327,288

20

The funds are for the project implementotion
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7. Other lncome

Description
FY 2024/2025

KShs

lnterest lncome-HOAGDP A/C 10,842,775
lnterest lncome-HOAGDP Counterpart
A/C 412,157

Totat Other lncome 11,254,932

8. Use of Goods and Services

9. GoK Counterpart Expenses

10. Cash and Cash Equivalent

Description
FY 2024/2025

KShs

Consultancy costs 50,859,557
I nstitutionaI Strengtheni ng 2,387, 383

Capacity Buitding/Training 6,679,202
Total 59,926,142

Description
FY 2024t2025

KShs

HOAGDP-Counterpart Domestic Travel
Expenses 40,254,400
HOAGDP-Counterpart Conferences &
Hospitatity Expenses 2,331,900
HOAGDP-Counterpart GeneraI Operations 523,860
Total 43,110,160

Description
FY 2024/2025 1't July 2024

KShs

Cash in Bank 452,994,726 54,211,099
Cash on hand

Total Cash and Cash Equivalents 452,994,726 54,211,099

ll

KShs



Horn of Africo Gatewoy Development Project (HOAGDP)
Annuol Report ond Financial Sfotements for the financial yeor ended June 30,2025

Notes to the financial statements

Project Bank Accounts

11. Receivables

The receivables retate to unsurrendered lmprests and refund of funds.

Ageing analysis for Receivables

Details FY 2024/2025 I't July 2024
KShs

Local Currency Accounts
KCB [A/C No. 1322543372] 434,785,069 34,161,017
KCB [A/c No. 1329049918] 18,709,657 20,050,082
Totat bank account balances 452,994,726 54,211 ,O99

Description
1't July 2024

KShs KShs

lmprest &. Advances 927,700 269,000
fTom PDTP & KDEAP& GOK 5,325,737
Total Receivables 6,252,937 269,000

Description
'l't July 2024

KShs

Current FY % of the total Comparative FY % of the total
Less than 1 year 6,252,937 269,000 100%

Between 1- 2
years 0% 0 0%

Between 2-3 years 0% 0 0%

Over 3 years 0% 0 0%

Total (a+b) 6,252,937 100% 269,000 100%

1')

KShs

FY 2024/2025

FY 2024/2025
KShs

100%
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12. Trade and Other Payables

TotaI tie to above total

13. Accumulated Surplus

13.A Prior ear ad ustments

Description
1't July 2074

KShs KShs

Trade payabtes ?,371,544 0

Refund to KDEAP/GOK
Account 5,066,200

Total trade and other
payables 7,437,744 0

Ageing analysis: (Trade and
other payables) FY 2024/2025

% of the
Total

1't July 2024 % of the
Total

Under one year 7,437,744 100% U
ot

1-2 years 0 /o 0 o./
/o

2-3 years 0 q 0 u

Over 3 years (v
/o 0 o/

/o

7,437,744 100% 0 070

Description
FY 2024/2025

Bal B/f 54,480,O99

Prior year adjustments (216,100)

Surptus/ (deficit)

451 ,8O9,917

FY 2024t202s
Description

KShs

Bat B/f
Prior year adjustments 216,100

216,100

FY 2024/2025

0

KShs

397,545,918

Total

Totat

i-)
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14. Cash Generated from Operations

Description
FY 2024t2025

KShs

Surplus/Deficit for the year 397,545,918
Adjusted for:
Depreciation
Non-cash grants received
lmpairment
Prior year adjustments (216,100)
Working capital adjustments 397 ,379,818
lncrease in receivabtes (5,983,937)
lncrease in payabtes 7,437,744
Net cash flow from operating activities 398,783,626

15. Special Deposit Accounts
The balances in the Project's Speciat Deposit Account(s) as of 30th June 2025 are not
inctuded in the Statement of FinanciaI Assets since the [ine items are yet to be drawn
into the Exchequer Account as a voted provision.

Below is the Special Deposit Account (SDA) movement schedute, which shows the ftow of
funds voted in the year. These funds have been reported as loans/grants received in the
year under the Statement of Receipts and Payments.

(The Speciol Deposit Account reconciliotion stotement hos been ottached os Appendix

4 support these closing balonce.)

Description FY 2024/2025 1't July 2024

KShs KShs

(i) HOAGDP-ICTA [A/c No.10OO4748231

Opening batance 4,541,158 4,329,492

Total amount deposited in the account 437,510 387,223

TotaI amount withdrawn (3,122,664) (175,557)

Ctosing balance (os per SDA bonk occount reconciliotion
ottoched\ 1,856,004 4,541,158

2.1

Special Deposit Accounts Movement Schedule
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Government of Kenya
The Government of Kenya is the principal shareholder of the Authority, hotding 100% of
the Entity's equity interest. The Government of Kenya has provided fut[ guarantees to
atl long-term lenders of the Entity, both domestic and externat.

Other related parties include:
i)
ii)
iii)
iv)
v)

The Parent Ministry.
County Governments
Other SCs and SAGAs

Key management.
Board of Directors.

Description
FY 2024/2025

KShs

Transactions with related parties
Grants /transfers from the

government
Grants from nationat government 41,000,000

41,000,000

17. Events after the Reporting Period
There were no materiaI adjusting and non-adjusting events after the reporting period.

18. Ultimate And Holding Entity
The Authority is a State Corporation under the Ministry of ICT & DE; State Department of
ICT & DE

. lts uttimate parent is the Government of Kenya.

25

16, Related Party Disclosures
Nature of related partv relationships
Entities and other parties retated to the Authority inctude those parties who have
abitity to exercise control or exercise significant inftuence over its operating and
financial decisions. Related parties inctude management personnet, their associates
and close famity members.

Total
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19. Currency
The financiatstatements are presented in Kenya Shittings (KShs) rounded to the nearest
KShs.

26
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13. Annexes

Annex 1: Prior Year Auditor-General's Recommendations

Reference No. on

the external audit

Report

Management

comments

Status:

(Resolved I Not

Resolved)

Emphasis of
Matters

Budgetary Control
and Performance

The statement of comparison of
budget and actuaI amounts
reftects finaI receipts budget
and actua[ on a comparabte
basis of Kshs.130,000,000 and
Kshs.59,035,541 respectivety,
resutting to an
under-fundraising of
Kshs.7O,964,459 0r 55% of the
budget. However, the project
spent a batance of
Kshs.70,964,459 against actual
receipts of Ksh.59,035,541,
resutting to an under-utitization
of Ksh.9,150,580 or 167o of the
actuaI receipts.

The Project is
imptemented on the
basis of
reimbursement of
actuaI expenditure
incurred and paid for
during the year. Due
to the reasons atready
provided which
occasioned an overatl
delay in
implementation of
the Project, it was
not possibte to absorb
most of the provided
budget. The initial
approved budget of
Ksh. 575 mitlion was
reduced during
Supplementary
Budget Estimates No.
ll to KShs 130 mittion
by the National

Not

Resolved

27

lssue / Observations from Auditor

Timeframe:

(Put a date when you

expect the issue to be

resolved)

December 2025
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Reference No. on

the external audit

Report

lssue / Observations from Auditor
Management

comments

Status:

(Resolved / Not

Resolved)

Timeframe:

(Put a dote when you

expect the issue to be

resolved)

Treasury acting on
our advise due to
reduced absorption
rates.

Report on Lawfulness

and Effectiveness in

Use of Public

Resources

l.Single Sourcing
of Training
Consultants.

Review of the tender process
reveated that the project
management engaged two (2)
training consuttants towards
the end of the year under
review at total cost of
Kshs.9,798,562 through single
sourcing.
Further, Management did not
report the direct procurement
to public procurement to Pubtic
Procurement Regutatory
Authority as required by
regulations 90(1Xb) of the
Public Procurement and Asset
DisposaI Regulations,2020
which require an accounting an
accounting officer within
fourteen (14) days after the
notification of the award of the

The annua[ training
ptan for the Project
was devetoped by
obtaining the training
needs and preferred
training institutions
from the staff of the
Authority. The
feedback from staff
resulted in the
majority setecting the
two training
institutions as the
preferred trainers for
the specific courses
setected (the courses
were [argety simitar
due to the capacity
requirements for
purposes of the

Not

Resotved
December 2025

In
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Reference No. on

the external audit

Report

lssue / Observations from Auditor
Management

comments

Status:

(Resolved I Not

Resolved)

Timeframe:

(Put o dote when you

expect the issue to be

resolved)

contract report any direct
procurement of a vatue
exceeding five hundred
thousand shittings to the
authority in a format provided
by the authority.
ln the circumstance,
Management was in breach of
the law and it was not possible
to confirm if vatue of money
was achieved from this process.

Project).

Subsequently, the
Training Committee
approved the courses
together with the
preferred institutions
before seeking a

no-objection from the
Bank. The Bank issued
a no objection to the
training plan with
trainees, courses and
training institutions
being contained in
the Plan submitted.
This was considered
sufficient by the
Authority for
purposes of carrying
out the training
programs since the
project is
imptemented in
compliance with the
Procurement
Regutations for

29



Horn of Africo Gatewoy Development Project (HOAGDP)
Annuol Report and Financiol Stotements for the finonciol yeor ended June j0, 2025

lssue / Observations from Auditor

Status:

(Resolved I Not

Resolved)

Timeframe:

(Put a dote when you

expect the issue to be

resolved)

lnvestment Project
Financing (lPF)
Borrowers and other
guidelines by the
Bank

2. Delayed
Project
lmplementation

A physicat visit to the project
site reveated that nothing much
has been done as at 30th June
2024.The actua[ works of laying
internet cables had not started.
The management attributed the
detay to incomplete
constructions of the road along
which the cabtes are to be
taid .The project component of
constructing the road is being
imptemented by Kenya National
Highway Authority (KENHA).
ln the circumstances,
management was in breach of
the requirements of the project
imptementation manuaI and
delayed implementation may
resutts to the objective of the
project not being achieved.
The audit was conducted in
accordance with lSSA|s 3000 and

It is true that the
imptementation of
the Project is fatting
behind the planned
schedute with the
instaltation of the
backbone Fibre Optic
Cabte (FOC) yet to be
started.

The Project is jointty
implemented
together with Kenya
National Highways
Authority (KeNHA)
who are responsibte
for the construction
of the road that has
seen good progress.
The ICT Authority has
procured the

Not

Resotved
December 2025

l0

Reference No. on

the external audit

Report

Management

comments



Horn of Africo Gotewoy Development Project (HOAGDP)

Annuol Report ond Finonciol Stotements for the financial yeor ended June 30, 2025

Reference No. on

the external audit

Report

lssue / Observations from Auditor
Management

comments

Status:

(Resolved / Not

Resolved)

Timeframe:

(Put o dote when you

expect the issue to be

resolved)

4000 .The standards require
that I comply with ethical
requirement and plan and
perform the audit to obtain
assurance whether the
activities, financial
transactions and information
reftects in the financial
statements compty, in att
materiaI respects ,with the
authorities that govern them. I

believe that the audit evidence
that I have obtained is
sufficient and appropriate to
provide a basis for my
conctusion.

consuttant
responsible for the
design and
preparation of tender
documents for the
Fibre Optic Cabte
instattation. lt is
expected that the
procurement of the
fibre instatlation
works wi[[ commence
within the next two
months with possibte
on-boarding in the
3rd quarter of the
financiat year.
Together with
KeNHA, we are
making every effort
to ensure that the
project
imptementation is
fast-tracked.

We are optimistic
that the rollout of the
FOC witt be

ir

I

I



lklltr rtl Alttu (ttlt'wt,y l).'v.'ltrput"nt Project (HOAGDP)
.lttrrrltl lir'lrtt r t,,hl L,,.tt,l. tttl \l.tt.'nt.,nts for the financiol yeor ended June 30r 2ozs

l{r.lr.t r.nr r. llu un

I lrr. r.rlr.r rr,rl .rrrrltt

itlxrr I

l....rrr' / Olrscr v.ttions from Auditor
Alanagement

comments

Status:

(Resolved I Not

Resolved)

Timeframe:

(Put o dote when you

exryct the issue lo be

resolved)

r

I
=Tl-<

lilpher Owiti, OGW

Ae. Chicf Executive Officer nator

completed ahead of
the Project
completion date.
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lnformotion and Communicotion Technology Attthori ty
Horn of Africo Gatewoy Development Project (HOAGDP)

Annual Report ond Finoncial Stotements for the finonciol yeor ended June jO,2O25

Annex 2: Reconciliation of inter-entity transfers

Government Counterpart

Ilre a ave been communicated to and reconciled with the State Department of ICT & Digitat Economy

Pr oject Head of Accounting Unit
Ministry of ICT & DE

)rgn---'-----.---.

ICT Au

Sign.

a funding

IDA

L

Project Name: Horn of Africa Gateway Development Project

Amount (KShs)

10,250,000

StatementBank
Date

10,250,0005/8/2025
11 t15/2024 20,500,000

41,000,000Total

Amount (KShs)

FY 2024t2025

FY 2024t2025
FY 2024t2025

lndicate the FY to which
the amounts relate

StatementBank
Date

273,327,28812/4/2074
9 t18t2024 225,000,fi)O

448,327,288Total
499,327,288

b.

,l

Break down of transfers from the State Department of ICT & Digitat Economy

5/9/2025

lndicate the FY to which
the amounts relate

Total (A+B+C)



The lnformotion ond Communicotion Technology Authority
Horn of Af rico Goteway Development Project (HOAGDP)
Annuol Report ond Finonciol Stotements for the finonciol yeor ended June 30,2025

Annex 3: Fixed Asset Register

Asset class

Historical Cost b/f

(KShs)

Previous Year

Additions
during the year

(KShs)

Disposals
during the

year

(KShs

Transfers
in/(out) during

the year

Historical
Cost c/f

(KShs)

Current
Year

Transport equipment 39,298,360 39,298,360

Total 39,298,360 39,298,360

l.t
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REPI.JBLIC OF KET{YA
MINISTRY Of INTORMATTON, COMMUNICATIONS AND THE DIGITAL ECONOMY

STATT DEPARTMENT Hf,R ICT AND DIGITAL ECONOMY

'Itlcphonc: + 25-l -O?t)-.1 $2C000
lf crtllin.q or tr'lcphorrirr;q, a.s

'l'cl posIn 'lbrvcrs

I'. O. llox 110025-00100
Naircbi-KINYA

When replying please quote
Ref . No M I CTD E /S D I CTD E /AC C-l / lc-l A / 2 4 / 25 - 0 2 Tlth Aut2O25

Chief Executive Officer
ICT Authority
Telposta Towcrs 1zth Floor
P.O Box 27150-0Ol0O
NAIROBI

RE: CONHRMATION OF ruNDS DISBURSED TO SAGAS FOR FINANCIALYEAK2024.2025

The State Dcpal'trnent for ICI and Digital Econonry wishes to confirnr the aurounts disbursed to you as at

3OthJtrne, 2025 as irrdicatecl in the table belorv. Please co[lpalr lhe arrrotrnts disbulsed to yotr rvith the

a[louuts you lrceived and populate the colunrn E in the tablc and sitlr arrd stanlp the ttqttcst in thc space

provicled.

D!lc
Dirburlcd Recuncnt (KJhs) (A)

Dcvclopmcnl (K!hr)
(B)

lnlcr-
Minirteri
8l (Krhs)
(c)

Totsl (K!hE)

D=(A+S+C)

Amount
Rcccivc
d by ICT
Authorit
yatrt
SOJunc,
2025
(Krh3) t

Diffcrcnc
c! (K!hr)
t=D-E

l't'2.r232MQRY
1\,1

I9
9 !)0 9.666.667.ft) '1, c cc tt I

r12.r25020GRC
06-&pl

24 9,GG6,GC6.G5 9.66G.666.65 l,4L3,taG.t

f12{2G2$. l
l8-Scpl'

24' 2 2 5.L-rOO.&)0.lxl

rr2{2c2Nn857-
I 3 Scpl

2.4 { t2.?{0,o5c.75 .r r 2.2.t0.056.75 lle.2.r,oh

rl2t26El'V2XL
2.l.Scpt-

z1 7l.oo5,ooo.o(1 7l.ol5I!(\1.crc)
Fr2l 2n:r2 ff I 09.L)cr-

21 9,666,66G.35 9.(iG6-6G6.35 LGxut,t<
rr2{3 r I HOVE
I

OG-Nov-
24 9,666.666.35 9.6G6.666.1i

n'243205CN1N
l5-Nov-

21 2O.5Orr.O(t1.(\l

rr2 { 32 o.Yt"t'n L

l5-n*ov-
24 s:l .(r!-)('1,&10. (\\ S2.OL\).O\t('\.0O

f 12Jlr.l I t1 \,lrz
06-Dr.'s-

21 9,66G.(iG5.30 _
2 2:r,:t 2 7,2&.t.r)5

tl,(iG(i,(irii.3o

l'l'213391(iliR8
O.l -Dui-

21 2:at,:t27.2$S.0I l2rl,)r)tta

m2500:11)2{.r I O:1. hn - 25 .J,{;(;(;.(;(;7.3r',) |),(i(i(;.(i(;7.3(r lcarut.t

flz50279IZ(rv 27--lxI - 2 5 7 1,fti5.rN0.00 7 I,ftls,(\N.rN



.S2,N\r.rNrr.N1s2 .(r(r.Lrr1t]. L\lt'i.,tit:;tl'{ l'z 2 7 -l.lll -3.i
L,:) 66.666.65

l'l':.i:(r:iS,\11'{ll r17. ft.b-
:Ii 9.di(;.(;(,t;,(;i

t &aca .eafIl5(lSxSliYNl I IS.\\1.(Ur.Nr I
o?-r($-

25 I ?6.N\1.r\N.ft\

Itr-o.trr25rr7 lZ{l,Iti
| 2..\l.r-

25 l2s.i1\r.&1.l.u1 Il2s.(\\1.(ur.&r

rr2i07:rBIxz
I l-.\1"1r-

3i It c/- cci, t9.li{;6.(;6{i.(;5 $.(i66.GG6.6i
rI2509r{.\tss
K 2:i

r'tJ -r\II
lCcL zcct9.C66.666.65 :).Gri6.(;(;(;.Gi

l'T25o!'{89H\t
Z

O{.,tpr-
23 t|rb@ol2li.0rr0.O(\.r.(r(\ l 2s,(1(ri.(1(1r1. llo I

l't 2a r:tsL\sd I
OS.llltt-

25 9.C,66.666.t\l 0.6d6.6G6.N lz,tt tz$, )
lT2il28tr6,r-7 0s,,\,hy-

?5 Z.ac.a4.12 Ii66,6G(i.7r1 {2,(iri(;.(;6(;.7!1 I h

rT25I?EZTRYE
(1S.1\lx].-

o.7 to.,Y*, Dt !1.2 5!l.t\N.|)(l lo:ii(!,ol1o.&1 t

rr25 r ?r.E r8sa'
08-l\t I-

25 ll,0o{.q7 t.(\]5.R\r.ftl 7 t.r\l:'.&\1.Nr

6.21^,ad
IT25 t 29 2\\n
s

09 -,\,try
2i, lO.25O-r\N.N) I| (r.250.ot\l.(10

lT25 | 29i\tSXOl.
09 -i\'try

25 l, oo I ooo'r o7 r $15.&tU\r 7 l.&ri.(\D.r\r i
IT25 r6?t.rNN
lt

I I -Jun -

25 Itgee* 1c9.C{;6.66G.70 9.r.;66.6d6.70

t'Tz5162f,I',t r86
I I -Ju,r-

12.{;Gr;.t;GG.70 l2ka.t*.12.6G6.660.7tt
l.l-Ju11-

?5rfzS t (i92Nrt)f .l,l,r\\1.Orr(1.(\! t.l,oftr.c\xr.(\') I

l!,lta.Lr-,
rr25l82ZQW0
o Ol -lul-25 J2I66.GG6.611 {2.6G6.66G.60

(\l'hrl.25 9.G66.6G(;.d0 9,666.66G.60 lel6,e,4"etT25l620V49X

| ,563,5E7,5,r{.80 I .991.567.3.1S.00TOTAL 627,999,99E.20 te4it,$?,! 1..
I culirrn thrl the arnourlr rhown rbovc arc corrE t of lhc d.lc indicltcd

Hcsd of Actount! DcP.rlmcrl

Hrac...H@f...L

I I zdux
O.lc.

H
rOR PRINCIPAL SECRETARY

CC: Director Gcncral Accorntint Scnriccs and Quality Assurancc
National Tleasury

L-
I



Banl( Reconciliation Report

k Number 100016
i t,lame KCB |CTA HOAGOP

Reconciliation as at: 613012025

Bank Account Balance as per Cash Book 434.285,068.80
Balance on Bank Statement 435,870,178.70
Difierence to be explained 1,585,109.90
Oifference explained by uncredited and unpresentad cheques

Statement Number: '18

Portlng D.t
30 Jun

30 Jun

30 Jun

30 Jun

30 Jun

30 lun
30lun
30 Jun

3O Jun

30 Jun

TOTAL

Documanl No
PV6009023A
PV5009023A
PV6009023A
PV5009023A
PV5009023A
PV5009023A
PV5009021A
PV6009290
PV5009325
PV5009354

Amoonl
(0.0s)
(0.0r)
(0.0r)
(o.2l )
(0.04)
(0.02)

(7.7O8.O3)
(665.ooo.oo)"

0.r02.95o.00).
(163 .1o3 .a5).

(1.585.r09.9Of

2024
2024
2024
2024
2025
2025
2025
2025
2025
2025

UNPRESENTED CHEQUES
Darcrlption

Pay To:MULTI-COM TECHNOIOGIE, BEIN6 PAYMENT REQUEST FOR HOAGDP
lmprert irrued to KUYIONI VERONICA SELEYIAN

Pay To:KENYA SCHOOL OF 6OVERNMENT-MOMBASABEING PAYMENT REQUEST OF
Pay ToTKENYA SCHOOL OF GOVERNMENT-MOMBASABEING PAYMENT REQUEST OF
Pay To:THE AFRICAN ADVANCED LEVEL TELECOMMUNICATIONS
lmprert irrued to BRIAN KARIUKI WAMAITHA
Pay To:KENYA 5CHOOL OF COVERNMENT.MOMBASABEING PAYMENT REQUEST OF
Pay To:Prof.Charler NziokaBElNG PAYMENT REQUE5T OF CONSULTANCY FEES FOR
Pay To:JOHN AMBUYABEINC PAYMENT REQUEST FOR 2ND PAYMENT FOR HOAGDP
Pay To:KENYA 5CHOOL OF GOVERNMENT.EMB UBEING PAYMENT REQUEST OF

UNPRESENTED CHEQUES (CLEAREDNEXT MONTH}
DescriDtion

(1,s85,109.90) 0.00

.inq Oate
,wfAL

Oocument No Amount Entrv

GRAND TOTAL (1,585,109.{

Prep.red By

Date

Srgnature

Chocked By

Dale

Signaturo

Approved By

lure

fuio.l'l,r.r*,,'
altltott'bw

Ln..1 -1-t
l-l\e

bz

\M,,,
s,{ ut/io:\

Date

I it



Bank Reconciliation Report
Statement Number: 11

Number

Bank Name

Reconciliation as at:

Bank Account Balance as per Cash Book

Balance on Bank Statement

Difference to be explained

100019

KCB ICTA HOAGDP COUNTERPART

6t3012025

18,709,657.00

18,808,757.00

99,100.00

ctj'h

Difference explained by uncredited and unpresented cheques

612712025 lmprest issued to VERONICA JEPKOSGEI NGELECHEI PV6009242

Prep.red By futn,A [-l66cnl l'

Date f,i1l:of ;'
Signarure grry

Checked By

Signature

(99,100.00)

.e

Approved By

Date

Signature

M.,,. \ t--..'

1lt l't 5

fts'7trt"
b,.

^t[
m)
,,il

!ou



F.O.51

REPUBLIC OF KENYA

D,E -fl g l t' 'zb

ess on J/' lune, 2025.

, 
'' i'/ ';{i ")l' (.)'

':,.L- .,' t ---.

_-_-

j :::f : :l:!i 3,:,?11",'rT:f i
The Boand, consisting of (Nanes and oflicidl tltles)

DESIGNATION
I n **xar.
[.'. .fic.--e .", \ o. *'i

on the Cash and Bank Balances of
......... as at tlre close ofbusin

u-pb tl,
NAME

i I\)rrti '- -

5

Chairman
Membcr
Member. ;t'.,r, .

, I t..,,., '-\,, Q;1i: ' ', 
- '- i\c.-,,. 'l',- .i --a Secrctarv

Notca ..

Silvcr
Coppcr ..

Chcques (

Sacretdr!

Ns 

per details on rcverse)r

d

It was obslrved that cheques amounting to Sf'" ' A ' ]"f::" " "
n"a beei on h"nd [o, .ot" than i4 days prior to thc dEte of the survey

The cash ofEast African cunency and docs not contain any demonetized coin or notes'

ThE Cash Bo reflected the following balances as at the close ofbusiness on the

. ..30'h Jun

Cash on

Bank Ba

The Bank cate Balance showed a sum ofSh'
'), )s

,'frzt

between this figure and the Bank Balancc as shown by the Cash Book is accounted

for in thc Bank liation Statement (F.O. 30) attached

Choirman

t of thc account on ...1,?Standing to the

The diffe

,t4

Date

Mcmber
L.p/,

GPK(L)

asscmbled at the offrce of TIte """"":1"""'
;........-........'.(rizc)onthe."""""""""""''2025
and the following cash was produced: -

..,cts .........'03



F.O.51

rhLtP ,'r rJ SCut

+ . i n4 ELDA oJut., g

assembled at the oflice of l/re
at .. ..... ... ... . .....(rime) on the . . ..... ..,
and the following cash was produced: -

REPUBLIC OF KENYA

PtttL- s
P' kceo.-cQ*-l 

_

9.kzcT-

r,* ll 
"3 

/ ''
)

, BeporLof.Uq Bqard olsuryey on the Cash and Bank Balances of
L.!.,.t..4..{..,lli:.y.1}.i...!....!.... ......... a!} at the closc ofbusiness on {0'lu nc' 2025' -

ThcBoard,consistingof (Nanesandofficiattittes) lt-t-i)t Il,- |-I{tlt-t 
t'i' ii

NAME DESIGNATI.N 
"iiii 

titr\t'Dr' Ii' ;!\''1g' ,'ii /^l

P
Chairman
Member
Member
Secretary

1

,2025

Notcs
Silvcr
Coppcr .

Chcqucs

Cash ou

sh. Nit
sh. Nil
sh. Nil

sh. Nit..

st.....1:r.i.J,.'.

([s ner details on reversef

I
It was obslrved that cheques amounting to Str...... N.i.L,'....

had bcen on hand for morc than l4 days prior to the datc of the survey'

The cash cons ofEast Africarr currency and docs not contain any demonetized coin or lrotes.

The Cash B reflected ttre foltowing balances as at the close of business on thc. ... . .

.. ..30'h J 5

Bank

The Bank ficatc Balrnce showed a sum of sh.. J.g S..q:..1 .,.1.1.'./... :r,..(.....
.....cts.......".03...'...............-..'.....(Sh..........ots""""")

Standing to the
,l

ofthe account on .,: r. i.. IL N/A
2i 2s

,2024

The di between this figure and the Bank Balance as shown by the Cash Book is accounted

for in the Bank liation Statement (F.O. 30) attached

Chalrmnn

Sccrctary /,

U,U

Date

Menther
L<2

OPK(L)



a

57

Credit No.: IDA LOAN CREDIT NO.676E0-KE (DA-B)

Bank Account No.: 1000474823 Held wlth CENTRAL BANK OF KENYA

Discrcpancy betwecn total appearing on line 3 and 9

Notcs:

I Explain the discrepancy bctwcen totals appcaring on lincs 3 and 9 abovc (c.g amount due to be rcfunded to cover

ineligible expenditures paid fron the SpociaUDcsignatcd Account)

2 Indicatc if amount appcaring on line 5 is cligible for financiang by tDA and provide rcasons for not claiming the

expcnditurcs

*'rh,*
AUTHORISED REPRESENTATIVE

RESOURCE MOBILISATION DEPARTM ENT

THE NATIONAL TREASURY
DATE: 05- o8-2D2-g

NOTES AMOUNT

EURO

AMOUNT

EURO
I Amount advanced by IDA 5,964,376.09

2

Less:

Total arnount documentd 964,376.09

3 Outstrnding amount to bc documcnted
5,000,000.00

4

Represented by:

Ending Special account Balance as as 30 June 2025 I,856,004.46

5 Amounts claimed but not credited as at 30 June 2025

6 Amounts witdraen and not claimed 3,I43,995.54

7 (ifnot irlcluded in lines 5 and6 above)Service

Interest eamed (if included in Special Account)

9 Totll advrncc to Special Accounl Year ended 30 Junc 2025 5,000,000.00

I
I

Ir r

II

IIrI

HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT.ICTA
STATEMENT OF SPECIAL (DESIGNATED) ACCOUNT RECONCILIATION
FOR THE YEAR ENDED 3OJUNE 2025

8



' -!-$

For period ending
Account No.
Depository Bank
Address
Related Loan
Credit Agreement
Currency

Part A - Account Activitv

Beginning balance of 1st July, 2024
as per C.B.K. Ledger Account

Add:

Total Amount deposited by World Bank 
-

Total lnterest eamings if deposited in account

30th JUNE, 2025
1000474823
CENTRAL BANK OF KENYA.
CENTRAL BANK OF KENYA.
HOAGDP.ICTA

EUR

....1,1!_1_,L 58. 38

509.61

Total amount refunded to cover ineligiEte
exp€nditure

Deduct:

Total amount withdrawn

Total service charges ii not included above in
amount withdrawn

Ending balance on 30th June,2025

AUTHORISED REPRESENTATIVE
CENTRAL BANK OF KENYA

AUTHORISED REPRESENTATIVE
EXTERNAL RESOURCES
DEPARTMEN T.TREAS URY

53

46

SIGNATURE:

DATE

SIGNATURE

DATE OE'c.,9 -7-crz5

SPECIAL ACCOUNT STATEMENT

NorE:The ending balance as per central Bank of Kenya Ledg€r Account and the off-shore
Sp€cial Acrount as at 3olh June,2025 have be€n reconcll€d and a copy of the supporting
R€conciliatlon Statement is attached.

C2:CaX. Olfrcrrl

C

1

1
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Coftmltflana
Ch..t ! 3t.rt

oata
OSa(.2020

https ://cbizprd. worldbank. org/sccurtr'indcx.htr:rl*lcbiznf#,porifi

Lo.n: IDA 67680 (lDA - lDA Credlt) | Stetus Dlsburgnt I Country: K€nya I

Projtcc P'l6t:lo5 . Hom ofAfrlcr C€tsway Dcrrelopment proJ€ct

Ct.ctlva tlorLD.t[r.nr
220..-2020 01.Nor2025

Clotl rt
,Gr'}2021

lPplaadon
0..d11tl.

3l4<t-2020

Lar! RapaFr..rl
0l+l.fm$

Chrl.llh. Dr.

569,2m,0@.00

0.00

t ,168,596.36

473,031,/O3.64

0.00

471031,/O3.64

246,870.69

0.00

lTUa4,93L95

Loan overvis, I OlsbuBements I History I RepaymenB I Amorttzatton Schedule I Audtt Submlsslon I Dsbursem,

lmpoftant Dates

 ppro{l
(A-S.p-2020

t.Lrt
O70<r-2020

Currency of Commltment : EUR

. Ohburtda.Sr a Uh.b!u .d,O.r!i

Last Blll, IDA 67680, due on 01.Msy-2025

Borow.r: lha Natlon.l Trta&ry.nd pLnnlng

D.t Payabla Cur.tncy Arnouna ?ayaua

02{r.}2OiIS EUR I,013,0763

195,168,595.36

Prlncipal Outstanding

Show.mounts ln EUR

Loan lnformatlon (EUR)

Si8ncd Arnount

Cancllled

Dlsbursed

Undlsburscd

Spcdal Commltmmts

tunds Avalhblr

Funds Available (EUR)

Whhdraw.lApFilcadon3

Spcdrl Commltrncnt lr5u6ncc
Appllcldms

E dnut d Fundr Ay.lLbl.

USD Equtualents

Orllhal App.ond Anlcurr

Currtit t rdbb.,Ilrd

Hlro.tJ Oblir'ld

7t0,000.000.00

'!',r./u3.661 
,93

2r r.$/a.Ll.O2

Sarvlc.
Ch.rEC

1.21'.

Total Chargcs

o.oo 96

Net Commitmment Fee

tf2

1.21 16
commltmcnt
Fcc 0.50 96

7129/2025, ll:38 N



usiness https://cbizprd.worldbank.orglsecure/indcx.html#/cbilwfa'/myportfol"

walvcr
0.00 !{Dlsburscd

196,168,59
6.36

Repald

Prepald

Rcguhr
RlprFCn

Refeirnce lnformatlon

0.00

Lcndlnt lnsBrrrnent :

Loan Type :

Borrourlr of Record :

Walver
0.00 t6

lnter€5t
Walv.r Sbtus lnclltlblc

Rata Ra3at

D!tc
olt-2020

0.00

0.00

07-

GUJa DT:

Lotn Trrm :

Grer Plrlod :

lPf - lnvtrtmcnt ProJld
En nclrE

IOA- l0A Crudlt

ThG Nltlonrl TrGEsury rnd
Phnnlnt

Xany.

30 YG.rt

5 Yclrs

Mrurlty 1)D. ;

Mrorrpr Prolllr :

tDA5_30

STANDARD

Loans wlth lnactfuc Advances

Repllnlstment aPdkrions !rc to be $bntttsd h accordancc wlth lhc lnstrtrddE prot ldcd h th€

Ol$urscrncrt Leuff.
tf th! oA ls lnldt,r lb( sb( monttE, rha Eenk nodllcs th! bofrqrGr tl.t lt lrlll rcqJ€tt ! nrfund of tlt (rJtstrrdlnt

b6lAnc! unhss, wlthln 90 dry1 dtc borrorvet rubmtB s.dslrto.y cvld"nce ot clElblc ltPcndturcsllnal(ld
throuth thc DA
To dlsaJss othar lrrunglmlnB, hdudln8 f!fund of fi,1ds dePo6ltcd to tha Deslgnrtld Accouni tha boflou,"r

cprrsrnEtfve thould contlct thc Hnancc oflkar.
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Lo!n: IDA 67680 (lDA- lDAcredt) | Stetus: Obburdng I Country: Xerrya I

PFJrce Pl613o5 - Hom of Afrlca Gateiyay Development Prolect

Loan OveMew Dlsbursements I Hlstory I Repayments I Amortlrarlon Schedule I Audtt Submlsslon I Olsbursemen

APpllc.tlonr I csltnltorl.(s) | Bcnrfld.rl$ | Conr.cts I OlsttnrGdruN Ac(ounts I C.rrgory Schrdulc I

Withdrawal Appllcatlon5

Disbursement Milestone

l..n Approvrl O.tr
GS.p2o2o

Lo.n tltnln8 D.t.
07Oc1.2O20

Submlt Wthdr.wal Appllc!tlm

Transactlon Llst

Fllt.t by or-B P.ld fummrrv

Lo.n L.d.
tlt .ihr.

22O.c'2o20

AsthorL.d
llgrtsrl6

Sub.nha.d tc $n
l9.run.2O25

AuthorL.d
Stn to.l.t

l9.run-2025

Chdttina Da...

l..n Ir n..dr ror
OLbur'lntOnlln.

29Jul2023

Showlng resultr | - 163of163.ntrhr

search
Vdlue Date

Applk don

Statur

P.U

AmcritccvryP. C(y Anroont
C.a.tory
5umm.ry

ICTA.

HOA{I 2
Co.rpLt d E{n 72.46430 3o-a

ICTA.

HOA.oi r
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aacalvad Oata
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,.4an!-m23AJn 72.'.6430 2!-M.y-r25 28{1.f2(U5 Eonos.t

EUR 3r,!t5.:7 or.Apr-lcl5 07.4F.2025 0o.ro*r 07.Apr-I)2:t

AJi t3t265l l,aJ.n.20ls lr*^{O25 60110r.. lTJr-20i15

EUR 122.663.31 tGS.p-2O2,4 1&S.p2024 Eorro*.. 1&5.p.2024

EUR 173.156-t! l l.rsn-2O24 l+F-2024 Eonorr.r l+t,,r-zEa

ArR 7!,9a5.!l t 1-run.202,t l4l,-m21 aotro.r6 l{.run-z@4

€UR r!7,7t5,1a 09Al.3-2O:g lt-Aut-zoll Aorro-r 1t-rua.I23

EUR 24821.1a01-tJ.r-2OZ 07-M.r-2023 Bonortr 07-tit.r-2023

EUR 84.625,{0 0H{or-2022 0}Nov.2022 Bonow.r 08+{*2022

ICIA.
80aar o

ICTA.

HOA.OO9

ICTA.

HOA{O7

ICTA.

HOA'OOa

ICT .

HOA{O5

ICTA.

HOA{O!

oa-8

oA-a

oA.a

OA.B

oa-8

DA.B

C.,rfLnd Rn U,13327 a

ConTl.r.d ErR l5a.2r63l I

conTl.r.d EUn 122,663.53 I

conpLt d Rn 175,3t6.13 3

Co.rpLEd An 7!,9a5J3 ,

ConTLtad El"n 137.735.tt 3

Cor?l.r.d Em Z.l.82l.14 !

f2

ICTA.

HOA{O4
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Applk don
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oA-B

DA.8

EUR 221t$-min
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Loans wlth lnrctlve Advances

Rcplenlrhmcnt .ppllcltlonr lrc to bc submlttcd ln .c(qrdance rvlth thc lnstructtons Provldcd ln thc
DBbursemcnt Lctter.
ll thc OA is in cttvc ior 3lx months, the Brnk notifica thc bono,vlr thrt h vdll raqur* a rcfund of thc outst.ndht
bahrrce unhss, wlthln 90 days, thc bo.rowrr iubmlts satlsfactory evldcncc ofclltlbh cxpendhures llnancld
throuSh $. DA"

To dls<us3 othcr arr!ntemcnt5, lncludlnt rctund offunds deposltcd to thc OcslSnltad A(count, tha borrov,cr
representatirre should (ontact the Flnancr Omccr.
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Oisbursemcnt Milestone

Lo.n Apprw.l O.o
B.S.F2O2O

Lo.n Sltnlnt 9.a.
070(t-2020

Submlt lMthdr.w.l Appllc!tlon
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Do.lncnrrd D.t,: v Value Date

Applk.tion

Typc st.lua ca, Anouna C.tatory
s.r.n nary

D,8 Co.npht d tUR 12,16/130 3

tx-8 Co.rpl.od EUn 81.115:7 3

o.B Co.npl.t d CUR 159246.51 3

oA-B Coripl.Ed EUn 12:.56353 !

DA.B Cornlha.d EUn r73,5l6tl 3

D-8 CoiiC.od EUR 73,94333 !
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DA.a Compl.i.d EUI 2a,821.14 3
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EUR 2,{,821.1. 0r-U.r-202:} 07-M.r-2O23 Sonow.r 07.M.r-2023
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ccy l,lllonr

tf2

rcla-
xoa{04 oA.B ConrpLr.d EUR 8a,a25l0 3 EUR &4,625.40 OlNor.m22 0t.a{ov.2022 gor.orv.r

7D9/2025,11:39 tt



(

iusiness

ICTA.

hoA403

ICTA.

HOA402

tcT -
HOA.OOIAA

r 1-x2.35 3

ralr9.25 3

oA.a

Arpfcdco

Co.ryLd R,i

cornpLtad t{ t

https ://ebi zprd.worldbank. org/secure/indcx.hun l#/ebizlw falmyportfol

P.ld

EUR 11.1,t2.35 13.!(n.2022 22lun-2022 Borrcntlr 221t/r1-2022

EUR rAtl9.25 20Dlr.202r 21oa<.202r lofowlr 23Oc<-2021

MecllrE Orlr.to !1-M.y.2O2l

oa.8

DA.B
Conrpld.d
by wB

€uR 5,m0,0@.00 018 0.00 2hpr.202l

Loans wlth lnactlve Advances

Rlplcnlshmcnt appllcatlons are to be iubmltEd ln accordame wl0l the lnrtructlons p.oddcd tn thc
Dlsbu6cmlnt Lcttcr.
lf tha DA 15 lnactlve for slx months, tlr Bank rotln.s thc borrolrr th.t lt wlll requert a rufund of thc outstandlng
balanca unkrs, wlthln 90 d.),ri th. borro\.rcr Jubmlts setlsfadory rvidcncG of cllgibla cxpGnditurE flna,red
throuth thc DA"

To dlscusr other arrantementt lncludlnS refund offunds deposltod to th€ Dclitnated Accoun! the borrorlrer
rcprarrntatl,/e 3hould contact the Flnancc Ofliccr,

,/inra,t?tc



lusi.rress

Aacount Ddalb

Aa<ount HoUcr

A.courn Holdrr! B'rt
CUR

9,m.000.q)

https ://cbizprd.worldbank.orglsccurc/indcx .ntnrr*tcuiZwfaf, ortlo

Lo.n: IDA 67680 (lDA - IDA credlt) | Steurr: Dlsbu6lnt I country: Kenya I

ProJcct Pl613O5 - Horn of Afrlc! Gateway Derrelopment Project

Loan OwrMew DlsbursemenB I Hlstory | Repayments I Amonlzarton Schedule I Audlt Submlsslon I Olsbursemen

Apdlodor6 | csltn rorHs) | Ben.ncbrt.3 | Conrr!€ts I Ds5ign.t.d/uN A(counB I Cltlgory SdGdutc I

Desltnatcd Account Det ll- DA-B

lntcnncdi!iy Eank

Trms.cdon Dct.ll!

Iotal Olpo.tr Lc!. Li{dt
Ooc!mantcd

Outr.ndn! Balrnca

W.lvad Ooaumanetlon Arnount

Tranlactlon ln Pro<.rt

STANOmD CHAmEiEO B^Xr
I OASINGIIAI.I AVENUE

LONDON

SYrlft SCALGB2LXn

3'(GD5,WKtNCIR C5 pn A,2 ICTA)

78 - IUNALI-OC TEO pnA2 lctAl

Currancy (lUR) VIG$, Transacdon Llit

5.964,376.0!'

96.376.09

5.000.000.m

0.00

0.00

Chrlrrln. O....

CINTRAL BANK OF IGNYA

HAILE SEI.ASSIT AVEi]UE

NAIROSI

Switc CBKEKEMoo(x

HORN OF AFRICA GATEWAY OEVELOPMENT 0A Cur.ticy

Currana Authorltcd
{lo<adon

Arro<htrd cttltod6

Othar Flnancl[ Sourtaa

Aacouft Numbcr x)oqxxx23

Loens wlth lnactlve Advanaes

RlplcnEhment .pdkaioos .r! to bc sJbrntBrd h .ccordlncr wlth the lnttru(dons provtdcd ln thc
DEbur3emc,nt Lrtter.
l, tha DA ls lmdE for Cr mooths, thr Blnk nodflci th. borro$rr tllrt tt nlll rlqulst a r!fund of dE outstaMlng
bal.ncc unlass, wlthln 90 da!,s, $e borrq$,ff submtts 5a6frcto{y cvtdencc of eldble rxpcndlturcs tlnatccd
throuth thc D,t
To dls(uts othcr lrrantamlnts, lncludlnt refund of funds dap6ltld tD thc DcslfEted Accounl dla borrc$,rr
rcprercntldva should coftrct thc Hmnc! ofncrr,

ofl 7129/2025, ll:39 Al
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HORN OF AFRICA GATEWAY DEVELOPMENT PROJECT - TCTA
STATEMENT OF SPECIAL (DESIGNATED) ACCOUNT RECONCILIATION
FOR THE YEAR ENDED 3OJI]NE 2024

Credit No.: IDA LOAN CREDIT NO.6768GKE (DA-B)

Bank Account No.: 1000474823 Hcld with CENTRAL BANK OF KENYA

Discrepancy between total appearing on line 3 and 9

Notes:

I Explain the discrepancy between totals sppearing on linos 3 and 9 above (e.g amount due to be refunded to covcr
incligible expenditures paid fton the Special/Designated Account)

2 Indicate if amount appcaring on linc 6 is eligible for financiang by IDA and providc rcasons for not claiming the

expenditures

AUTHORISED REPRESENTATIVE

RESOURCE MOBILISATION DEPARTMENT
THE NATTONAL TREASURY

DATE:

NOTES AMOUNT

EURO

AMOUNT

EURO
Amount advanced IDA 5,s26,846,48

2

[,ess:

Total amount documcnted 526,846.48

3 Outstandlng emount to be documented
5,000,000.00

4 4,s4 r, 1 58.38
5 Amounts claimed but not credited as at 30 J une 2024

6 Amounts wltdraen end not clsimed 458,841.62

lervice Charges (ifnot includcd in lines 5 an06 above )
Interest eamed (ifincluded in Special Account)

'..$

9 Total cdvance to Speclal Account Year cnded 30 June 2024 5,000,000.00

6*

I

Represented by:

Ending Spccial account Balance as as 30 June 2024

8


