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l. Actonyms and Definition of Key Terms

A. Acronyme
CEO Chief Executive Officer
DG Directot General

GRAC Govemance, Audit & Risk Committee

rr^^r.Lr.r A proiect funded by USAID/Kenya led by the Universrty of Nairobi
Hearmr I 

through UNES (2016-2024) .

IAS Intemational Accounung Standards

IASB Intemational Accounting Standards Board

ICS Institute of Certified Secretaries

IFRS Intemational Financial Reporting Standards

IGAs Income Generating Activities

IGUs Income Generating Units

ISO-QMS QuaLity Management System (QMS) that adheres to the ISO 9001 standard

KDHE
MD
MDAs
MOU
NGO
NICRA
NITA
NT
OAG
PAYE
PFM
PFMA
PSASB

SCAC

T\TETS

UNES

UON
USAID
VAT
YOB

Kenya Digital Health Ecosystem

Managing Director
Minisries, Departrnents and Agencies

Memomndum of Understanding/Agreement

Non -Govemmental Organization

Negotiated Indirect Cost Rate Agreement

National Industrial Training Authority
National Treasury

Office of the Auditor General Kenya

Pay As You Eam ((enya)
Public Finance Management

Public Finance Management Act.

Public Sector Accounting Sandards Boatd

State Corporations Advisory Committee

Technical Vocational Education and Training Institutions
University of Nairobi Enterprise and Sen ices Limited
University of Nairobi

United States Agency Intemational Development

Value Added Tax

Year of Birth

B. Definition of Key Terms

Fiduciary Management - Members of lManagement direcdy entrusted with the entity's financial
resources.

Compatative Year- Means the prior period.
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2. Key Entity Information

a) Background information

The University of Nairobi Entelpdses & Services Limited GINES) is a Limited Liability Company

registered under the Companies Act (Chapter 486, Laws of Kenya) on 23'd May 1996. UNES is listed

as a Commercial State Corporation, under the State Corporations Act CAP 446.

UNES is wholly owned by the Univetsity of Nairobi as the sole shareholdet, thus the tesoutces

available to UNES are primarily those of the University. UNES has a govemance structue headed by

Board of Directors, Managing Director, Management Team and Saff in the execution of its mandate.

The board is responsible for tlle general policy and strategic direction of the company.

b) PrincipalActivities

The principal activities of UNES are:

a) Provision of Consultancy Serrices.

b) Hospitality services to the University Community and the general Public.

c) Retail Bookshops that Serve the University Community and general public.

d) Provision of medical serrices: Dental Care, Ophthalrnology services, and Diagnostic Radiology

services.

e) Motuary Services.

Q Book bindery and teprogmphy services.

No significant change in the nature of these activities occurred during the yeat.

Vision Statement
"Premier Social entelprise committed to sustainable impact on the Univetsity and Society".

Mission Statement
To provide quality products and services to Society through consultancy and other commetcial

initiatives.

c) Ditectors
The Directors who served the entity during the year/period were as follows:

No Board Membership Designation
I Hon. Ptof. Amukowa Anangwe Chairman Appointed on 23/05/2023 and resigned

UON Council membet w.e.f May 26,2025
AS

2 Mr. Seith Abeka Chief Executive
O fficet

Appointed on 1,9 -7 -2021,

3 Prof. Kinandu Muragu Membet Appointed as Director at the 28e AGM held on
27,.March,2025

4 Ms. Catren Omwenga Kerubo Membet Resigned as UON Council member w.e.f May
26,2025 and serving as an independent Director

5 Mr. Ahmed Sheikh Abdullahi Membet Appointed on 23/05/2023 and resigned as

UON Council member w.e.f Mry 26,2025
6 Member Appointed as DLector at the 28,h AGM held on

21* March,2025
1 Ms. Miriam Musyoki Appointed as Director at the 28th AGM held on

27"Mxch,2025
8 Mr. Brian Ouma Appointed as Director at the 28s AGM held on

21."Mxch,2025
9 CS. Collins Ftedrick Omondi Company

Secretary
Appointed on 10n April 2025

' University of Nairobi Enterprises & Services Limited
Annuol Report and Financial Statements for the yeor ended June 30, 2025

Remarks

Mr. Yusuf Omari

Member

Membet
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Key Entity lnformation (continued)

d) Corporate Secretary

CS Collins Fredrick Omondi
P.O. Box 16336 - 00100
NAIROBI, KENYA

e) Registered Office
UNES Head Office
Kolobot Drive Off Arboretum Dnve
P.O. Box 68421 - 00200
Natobi, KENYA

f) Corporate Contacts
Telephone: (25 4) 4939 I 0 I 03

E-mail : unes@uonbi.co.ke
Website: unes.co.ke

g) Corpomte Bankers

1. Absa Bank of Kenyz 2. Standard Chartered Bank
Westend Building, Off Waiyaki Way 48 Wesdands Road
P.O. Box 30120 P.O. Box 40310,
GPO 00100, Naitobi, Kenya cPO 00100, Nairobi, Kenya

h) Independent Auditors

The Auditor-General
Of6ce of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100, Nairobi.

i) Principal Legal Advisers

The Attomey General
State Law Office, Harambee Avenue
P. O. Box 40112
City Squire 00200
Nairobi, Kenya.

CS Collins Fredrick Omondi
P.O. Box 16336 - 00100
Nairobi

3. National Bank of Kenya
Hospital branch
P.O. Box 30763
GPO 00100, Naiobi, Kenya
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3. The Board of Directots

Brief Profile

Ambassador Dt. John O.
Kakonge, Ph.D

Chairman of the University of
Na"irobi Entelprises and Services

Ltd

Appointed as the 8th Churman of the Board of University of Nahobi
Enterprises and Services (JNES), Ambassador Dr. John O. Kakonge
bnngs a wealth of knowledge and experience in corporate govemance and
diplomacy. Ambassador Dr. Kakonge is a prominent intemational civil
sewant and drplomat from Kenya, with a distingurshed career spanning
over 40 years rn the Uruted Nations system and Kenyan govemment.

Key cateer highlights:
Current tole: I{ember of the University of Narobi Council.
Diplomatic eervice: Sewed as Kenya's Ambassador and Permanent
Representative to the UN in Geneva.
United Nations: Held roles as UNDP/UN Resident Coordinator in
l-esotho, Liberia, the Gambia, and Rwanda, includrng in post-cnsis
situations. He was also the UNDP Associate Director.
Authoc Authored the book M7 S afai Tbnugh L)fe: Extractt, vhtch
chronicles his life and career.

Educetion:
Ph.D.: African Studies, Howard University, USA (1987)
M.Phil.: Land Economy, Cambridge University, UK (1989)
M.A.: Development Sociology, Howard University, USA (1978)
B.Ed.: Geology, University of Nairobi, Kenya (1976)

Research:
Yieitiag fellow: YaIe University, School of Forestry and Envtronmental
Snrdies:2009-2012
Associate teeearch scholar: Yale Univetsity, School of Forestry and
Environmental Studies: 2005-2006.
Visiting teaeatch fellow: Oxford Univetsrty, Refugee Studies Centre:
1998

O thet rcsponsibili tie s :
Member, CON{ESA Committee of Elders: 2023 to present
Membet, Panel of Eminent Persons for Natonal and County Peer Review
Nlechanism (NEPAD/APfu\I Secretadat), National Treasury and State
Department for Economic Planning: 2021 to present
President, Association of Former Intemational Civil Sewants (AFICS-
Kenya), UN, Ggiri
Honomry Consul, Repubhc of the Gambia, Kenya

Prof. MargaretJ. Hutchinson,
PhD

Vice-Chancellor (Ag.), of the

Professor Margaret Jesang Hutchinson was appointed on UNES
Board 3td November 2025
YOB: 1958

KE Qralfrztiottt:
Ph.D Honiculture, University of Guelph, Canada,(1996) M.Sc.
Agronomy (1987) B. Sc. Agriculture (1981), University of Nairobi.
lX/ork Expeierce:
Proi Hutchinson is a Horticulturalist and Professor at the
University of Nairobi with over 40 years' experience in Agriculture
sector. Her tesearch and ouffeach wotk covet most areas of
Horticulnrre and more so Floriculture, from policy to programming
and the entire value chain of several commodities.

Name of Board Member

D
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University of Nairobi
Name of Board Member Btief Profile

Dr. Mary Amuyunzu-Nyamongo,
PhD

B.Ab PhD Social Anthropology

I

Member of the Council appointed on UNES Board 3rd November
2025 md also member of Suategy and Business Development
Committee.
YOB:1965
Kg paafifcationt:
Phl) in social anthr()pology from the Llnrvcrsiw of ( )ambridgc.
United Kingdom, and a bachclor's in anthropokrgl' tiom the
Universiw of Nairobi.
lYork Expcrience:

A distinguished Kenyan scholar, researcher, and development
practitioner with over three decades of experience in social
anthropology, hedth systems, and community development.

Dr. Jonathan Ltipalei
Lodompui
Independent Member of the
Universiry of Nairoi Councr.l

Member of the Council appointed on UNES Board 3rd November
2025.
YOB: 1967

Kry Qualifmtions:
PhD in Political Science and Public Administration (JON), 2020;
M.A in International Relations and Diplomacy QON), 2010; BA in
Political Science and Public Administration, UON, 1993. He holds
a Diploma in Resource Management and Community Development
from Premese Africa, earned in 2001.

lYork Expeie nce:

Dr. Lodompui brings extensive experience in governance, secunry,
and development. Since 2018, he has served as Vice-Chairperson of
the Iodependent Policing Oversight Authority (IPOA). Previously,
he was Director of the Enablers and Macros Directorate at the
Kenya Vision 2030 Delivery Secretariat (201 1 -2018).He is a
member of Finance and General Purposes Committee 6GPC).

Prof. Kinandu Muragu,
Independent UNES Board Member

Profl Kinandu Muragu is independent DLector. He is the Chairman
of Finance and General Purposes Committee (FGPC) and also

served as a member in the Strategy and Business development
Committee.
YOB:1957

lYork Experience:

He is a board member in several national and regional insdnrtions.
Prof. Muagu has previously worked at the Central Bank of Kenya,
Kingdom of Lesotho, United States Intemational University-Africa,
Eastem and Southem African Institute @SAM| , and the University

vl
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Kq ptafifcationt:
He holds a Ph.D. in Finance, University of Glasgow, UK and a

Fellow of the Institute of Certified Public Accountants of Kenya. A
membet of the Institute of Certified Investment and Financial
Analysts. He also holds a B.Com, MBA, (Uolti) degrees.
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of Nairobi
Name of Board Membet Brief Profile

Ms. Carren Omweoga served as a Chairperson in the Strategy &
Business Development Commrttee.
YOB:1957
Key Qualifications: BEd, (JoN), Med, (<U),
Work Experience:
She has 72 yeats of Teaching and Training experience and over 15

experiences in development work spenning the Public, NGOs,
Private sector, and the United Nations both as a Program Oflicer
and a consultant. She is curtendy specirlized in Capacity Building,
Proiect Planning and Managemen! Gender Training and
Programming, Food and Water Security Assessment, and Human
Resources Development and Management.Ms. Carren Kerubo Omwenga

Independent UNES Board Member

CPA.Yusuf Omari
Independent UNES Board Member

Mr. Yusuf Omari is an independent director of UNES and the
chairman of the Govetnance fusk and Audit Committee of UNES
Board.
YOB:1974
Key Qualifications:
MBA (Strathmore); B.A (Economics), UON; Member of the
Institutes of Chartered Public Accountants of Kenya (ICPAK),
and Internal Auditor of Kenya.
Work Experience:
Mr. Yusuf Omari is an experienced finance executive. history of
working in the financial services industry. Skilled in Business
Planning, Internal Audit, Analytical Skills, Banking, and Credit

Analysis. Suong finance professional

Ms. Miriam Musyoki
Board Member

Ms Miriam Musyoki, is UNES director representing the Principal
Secretary National Treasury. Miriam served in the Govemance,
fusk and Audit Committee.
YOB:1982.
Key Qualifications:
Ms Musyoki holds a Degree in BA, Economics and Master's
Degtee in Economics (Public Finance).
Work Experience:
She has worked in the National Treasury for 1 1 years as an

Economist and currendy as a Budget Officet. She brings a wealth
of experience in Financial Management and budgeting

vll
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Mr. Seith Abeka,
Managing Director/CEO

Mr. Seith Abeka is the Chief Executive Officer.
YOB:1978
Key Qualifications: BA.Econ & Math Qoirl) MA Gendet &
Development Studies (JoN)
Work Experience:
He has wealth of experience in Organization Development and
Proiect Management. He has served previously as Local
Consultant at the Transfer of Functions Office (IOFO) in Kenya
for Brot fiir die Welt - Germany. He has extensive experience in
HIV and AIDS ptogramming and wealth of knowledge in Gender
Mainstreaming.

CS. Collins F. Omondi
Corporation Secretary

CS. Collins F. Omondi is the Company Secretary.
YOB:1,972
Key Qualifications:
LLM, UON (2018); lL from Makerere University (2003); a

Postgraduate Diploma rn Legal Practice from the Kenya School of
Law (2006), Certificate of Secretarial Practice and Governance
Auditor (2012) znd a Certificate of Secretadal Practice and
Govemance
He is an expert in intemational trade and investrnents law,
govemance, human resources, and industrial telations practices.
He is a member of Institute of Certified Public Sectetaries (ICS)
No. 2794

vlll
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4 Key Management Team

Name of Staff Bio-data /Profile of Senior Management

Seith Abeka, B.Econ & Math., MA
(Gender & Development Studies).

Managing Director/CEO

CS. Collins F. Omondi
Corporation Secretary

Mr. Seith Abeka is the Chief Executive Officer.
Appointrnent D *e: 79 -7 -2021
Years of experience: Over 20 yeats
Key Qualifications:
BA.Econ & Math poN) MA Gendet & Development Srudies

Q"N)
Work Experience:

o Otganization Development and Proiect
Management.

o Chief Manager Consulancy and Partnerships
(CMCP) at UNES Consultancy Division

CS. Collins F. Omondi is the Company Secretary
Appointrnent D 

^tet 
207 6

Key Qualifications:
He holds an LLM (UON, 2018), I I B (lVlakerere University,
20O3); r Postgraduate Diploma i" l*g l Ptactice ftom the
Kenya School of Law (2006), and a Cettificate of Secretarial
Practice and Govemance Audiror (2012)

Responsibilities:
Govemance and legal compliance
Serr.icing Board Meetings

Appointrnent D ate: 2022
Years of Experience: 31 years

Key Qualifications:
B.Com (Accounting), MBA(Finance), CPA(K).
Responsibilities:
Accounting & Finance, Planning and Performance
Management.

vt
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Mr. Simplicious Ochieng,
Chief Manager, Finance &

Administtation
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Appointrnent D^tet 2022
Year of Experience: Over 20 years
Key Qualifications:
B.Com. (Finance), MBA. (Finance), CPA 0<), CPS
Responsibilities:
Business Development and Enuepreneurship

Samuel Ochieng
Coordinator Marketing and
Communications

Appointment Date:2024
Years of Experience: Over 20 yets
Key Qualifications:
Bsc @{athematics), CPA (!
Responsibilities:
Accounting & Finance

Alvin Perry Otieno
Ag. Senior Accountant

Fiduciary Management

The key management personnel who held office dudng the Enancial year ended 30d' June 2025 md,
who had direct fiduciary responsibility were:

No Designation Name
1 Managing Dfuector Seith Abeka
., Chief Manager, Finance & Administration Simplicious Ochieng
3 Chief Manager, Commercial Operations Jennifer Mburu
3 Senior Accountant

I Coordinator Marketing and Communications Samuel Ochicng
5 Samuel Kimul.u

vt

Key Management Team (Continued)

Appointment Date: 2018
Years of Experience: Over 15 years
Key Qualifications:
B.Com @Iarketing), MBA @Iarketing & Strategic
Management) polrl)
Responsibilities:
Brand communications and marketing UNES products and
Services globally as well as promoting and supporting
customer experience and perception

Ms. Jennifer Mburu,
Chief Manager, Commercial
Opetations

,t

Alvin Otieno

Procurement Officer
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Fiduciary Oversight Artangements

6.1 Govemance, Audit and Risk Committee (GRAC)

The Board has established the fusk and Audit Committee in consistent with Section 73 of the PF'MA,

2012, which requtes state entities to have appropriate arangements for conducting intemal audit

according to intemational best practices and the guidelines of the Public Sector Accounting Standards

Board @SASB). GRAC meets at least four times in a year under the Terms of Refetence set by the

Board.

The duties and responsibilities of GRAC are to provide asstuance on the Integrity of financial and

intemal control systems of company; Intemal Audit function; Financial Reporting and Regulatory

Compliance; Risk Management; and Govemance processes. The Committee also coordinates with
tlle Extemal Auditors regarding execution of extemal audits. The Committee primarily firlfills their

responsibilities by carrying out activities oudined in the responsibilities section of the Audit, Risk &
Govemance Committee Charter.

6.2 Finance and General Purposes Committee (FGPC)

FGPC assists the Board in finiling its responsibilities to the shareholder and stakeholders with
respect to monitoring the implementation policies, practices, and strategies that relate to the
management of the Company.
FGPC also provide oversight on Human Resource, Procurement and ICT matters as well as perform
such other functions and exercise such other powers as may be delegated to it from time to time by
the Board of DLectors.

SBDC has been established to oversight the development and implementation of the Company's

Mission, Vision and Strategic Plan. The committee also supports the company in management of the

risks associated with achieving the related objectives. The Committee's roles include setting UNES'

Vision, Mission and Strategy and ensuring that they are aligned with the Company's purpose and the

legitimate interests and expectations of its shareholders and other stakeholderc.

6.3 Strategy and Business Development Committee (SBDC)

vll
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7. Chairman'sStatement

"l an happl that UNES is on a gmwtb trqiutoty witbfoarc on

inpatng the UniueriE and Socie! at larye. UNES concept and
btines modtl is beingcnilated b1 nanl organiiations. UNES is
committed to adding ualue to the Uniuersi!, as a Council, we fu//1
:tpport the Conpary" Anbassador Dr. John O. Kakorye, Ph.D

It is a great honout to present to you the University of Nairobi
Entelprises (JNES) Annual Report and Financial Statements
for the Financial Year 2024/2025. UNES is the Consultancy
and Commercial Arm of the University of Nairobi. UNES is a

body corporate listed as a corunercial state corporation.
UNES is wholly owned by the University of Nairobi.

UNES plays a pivotal role to the University and society at large. UNES is a strategic Special Purpose
Vehicle (SPV) that facfitates academia-research-industry linkages by leveraging on the rich resources
resident in the University for revenue generation with a view to suppoft in resource mo[iliz21i61 f61
the university amidst the unpredictable university furdirg.

UNES has achieved several milestones since its establishment in 1996. It successfrrlly implemented
the Academic Revenue program, commonly known as Module II progtams until 2015 when the
company was re-focused to concentrate on Consultancy and other commercial activities on behalf of
the University. UNES is strategically positioned as one-stop-shop for solution provision in
consultancies and related commercial activities.

The company is in its second year of implementation of the 2023-2028 Strategic Plan. The overall
god is to transform the financial performance of the company and making substantial financial
contribution to the University. UNES engaged with Local, National Intemational, Private and
Public-sector players in provision of its products and services. UNES provided the following
products and services during the Fy2024 / 2025: - Sen ice Consultancy & Short Professional Courses;

Bookshops & Bindery Sen ices; Hospiality, Conference & Events Management Services; Dental
Services, Eye Care Services; Radiology Services and Funeral Services.

On behalf of the Board of Directors, I wish to extend my appreciation to the University Council,
UON Management and UNES Management team for the good work in tansforming the
organization. I look forward to their continued suppoft to UNES in executing its mandate of
commercialization of Knowledge. I now welcome you to read this report that captures UNES
operations for FY2024 / 2025.

Amb. Dt.John O. Kakonge. Ph.D
Chairman, UNES Board

24h Novembe 2025

vl ll
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8. Report of the Chief Executive Officer

'UNE.! ir a SPecial PilrPose Vehicle and a social enterPiie corTtrTtitted to stlaiaabh
inpact to the Uniueriry ail sociej. UNES foru oa big ticket pnjutt in the anas of
CoaultanE, Capaciry Brilding and Commercialiiatioa of inaouatioru UNES
maxtmi1"et on masiae ftlolrces and opportmities uithin the gzwrflmerrl, Academia-

Indutry b1 diring long-term ulrc to the Uniacrnfl of Nainbi aad sociery at large"

Seith Abeka- Managing Dinctor

On behalf of management and staff, I am delighted to present the annual
repoft for the University of Nairobi Enterprises and Services (IJNES)

Limited for the Financial Year 2024/2025 which ended on 30s June 2025.

UNES was established to support the University of Nairobi in tlle areas of: - resource p6fili.ation,
commercialization of innovations to facilitate implementation of UoN core mandate of: - Teaching,
Leaming, Research and Community Service. UNES is the Consultancy & Commercial arm o[ the
University of Natobi registered as a Limited Company ot 23'd May 1996.
The idea behind establishing UNES by Universiry Council was to cornm ercialtze the knowledge &
resources of the University and promote academic-industry linkages. The history of UNES cannot be

told without mentioning the successfirl Financial Management services offered by tlle company to the
university under the Module II- Academic revenue progtam. UNES came in handy to UoN at the
time the University was undergoing Enancial distress coupled by the Sttuctural Adiustrnent Programs
(SAPs).

Currendy UNES Products & Services include: - Service Consultancy, Capacity Building/Short Course
Trainings, Contracted Research; Bookshops & traming Resources Centre; IGUS -Specialized
Medical Services (Eye, Dental, CFP & DIRM; Arziki Restaurants & Events Management;
Commercialization of Research & Innovations Oulputs; Financial Management Sen ices. UNES
draws its mandate from the MEMARTS. The core mandates include inter alia:-

1. To hamess the resources of the University of Naitobi with a view to enhancing the
University's teaching and research capabi.lities.

2. To undeftake consultancy work, research, production and othet Income Generating
Activities, to promote and faci.litate such activities undertaken by the Faculties, Departrnent,
or other organs of the University of Natobi.

3. To manage dfuecdy or provide managerial services for consultancies, research, production
and other Income generating Activities undertaken by Faculties, Departrnents, or other
organs of the University of Nairobi.

4. To cootdinate the Income Generating Activities undertaken by the Faculties, Departrnents,
or other organs of the University of Nairobi.

5. To develop the resources and tum to account the lands, buildings and rights for the time
being of the Company by l"t-g out and preparing land for agriculturd or building purposes
constructing, altering, pulling down, decorating, maintaining, furnishing, fitting up and
improving buildings and by letting on lease or other lawfirl agteement and by advancing
money to and entering into contracts and arrangements of all kinds with buildets, tenants and
other, or whoever.

lx
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6. To have, legal rights in and register patents m any inventions, innovations, utiliry or
rationalization model or industrial designs discovered or otherwise emanathg from research
undenaken, funded, promoted, assisted, guided, facilitated or otherwise initiated by the
Company, and to participate in the leasing, assigning, sale or ftansfer or such invention,
innovation utility or rationaliu266l models or industrial design or otherwise participate as is
appropriate in all that appertains to the publication, recognition protection and application of
such invention, innovation, utility or rationalization model or industrial design.

7. To engage in any fonn of business or otherwise carry out any trade so as to raise, eam or
tealize pro6ts or other moneys, benefit advantage or facility for purpose of promoting or
otherwise fu.dirg the objects of the Company.

Over the years, the Company has registeted improved performance. Despite the improved serr.ice
delivery in recent years, tlere are several areas of improvement for the company that need to be
strengthened. That's why, i" J"ly, we set out four long-term priorities which everyone in the company
is focused on: Financial SustainabiJity; Commercidization of Innovations; Sustainable Business
Growth and Performance; Agrle organDational culnre and customer focus.
I believe that these priorities enable us to focus on areas we can improve and allow us to respond
more efficiently and effectively to our operating environment. These key priority areas wiII focus us
on delivering improved petformance and better returns to the shareholder in the short and long term,
as well as high impact to the society.
hF\2024/25, UNES generated total revenue of KSh.800,942,731/=, Direct cost of 643,,602,280/=
with total operating expenses of KSh. 151,351,928/= resulting in a pro6t KSh. 6,059,458/=. UNES
maflagement and staff have focused thei artention on four key priority areas which include:
Sustainable Revenue Generation/Financial stability, Customer focus, Sustainable business Growth
and Agrle Organizaion/Operational Excellence. All staff have committed to contribute to this
ttansformative agenda aligned to the company's products and services which include: - Consultancy
& Short Professional Coutses; Bookshops and Bhdery Services; Hospitality, Conference & Events
Management Services; Dental Serr.ices, Eye Care Services; Radiology medicine Sewices and Funeral
services.
The company suffered a drawback on January 24o, 2025, when the US govemment terminated a long-
term Cooperative Agteement between UNES and USAID, with subsequent disbandment of USAID
at the convenience of US government. Management has re-adfusted the budget and re-strategized on
initiatives to fll the gap left by the USAID contract termination. We are confident that UNES will
grow to a stronger organization supporting University Enancial sustainability.
Once again, behalf of UNES management and staff, I wish to express our sincere appreciation to our
shateholder, the University of Nairobi (UoN) and vadous stakeholders for their zea,l and support
during the FY 2024/2025. We are confideflt that UNES shall remain profitable with greater impact
to university and society. God bless UNES and UoN.

24 /11/202s
Seith Abeka
Managing Ditector
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9. Statement of Performance against Ptedetermined Obiectives for FY 20U/2025

UNES has four strategic pillars and objectives vrithin the crurent Strategic Plan for the FY 2023-2028. These strategic pillars are as follows:

Pillat 1: Financial Sustainability

Pillar 2: Accelerate Business Growth

Pillar 3: operationd excellence

Pillat 4: To create an agile oryanizanon

UNES develops its annual work plans based on the above 4 pillars. Assessment of the Board's performance against its annual work plan is

done on a quarterly basis. UNES achieved its performance targets set for the Fy 2024 / 2025 period for its 4 strategic pillars, as indicated in

the diagtam below:

Numbet of investment
proposals funded

Develop three (3) investment
proposals to attain working
capital adequacy and financing
new investments

Two investment proposals developed
for DIRM equipment and Dental
Chair developed and funded

No. of MOUs with UoN to
clari$, modalities of
managing the IGUs.

Develop MoUs for Five (5)

IGUs to clariff modalities of
managing the IGUs

Turo MoUs signed with Dental School
and School of Nursing

At least 2570 Gtoss Profit
Margins

Avetage gtoss profit for the SBUs and
IGUs at 307o

Cost-income ratio (Gross

ptofit margins)

Solar systems adopted to save

on power costs at HQ
Cost savings on power bills
(%).

Security lighting are mosdy solar
powered

Outstanding debts aging ovet
90 days reduced by 35'/o.

Over 90 days outstanding debts as at

30.6.24 85oh paid,

7o teduction of outstanding
debts aging over 90 days

7o adherence to the credit
policy.

Compliance with the ctedit
policy implemented to avert the
risk of bad debt.

1007o compliance

Pillat 1 To improve resource
mobilization and financial
sustainability

8270 customer satisfaction
ratingCustomer satisfaction index

8596 achieved

Two (2) new long-term
agreements implemented per
yeef.

To grow annual tevenue

No. of Agreements
12 conuacts signed

PiW2
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New Consultancy contracts
aligned to National priority
iueas.

Two (2) Consultancy contracts
digned to National priority
areas.

17 Conftacts signed

Number of Book displays
20 Strategic Book Displays
Implemented

37 Book displays mounted

Generated Revenue Genetate KSh 50 M from Short
Course Trainings

KSh34.4M revenue generated

KSh 2.76M Revenue from take-
away food services in strategic
locations

KSh2.5M from take-away food
ser!.lces

KSh3.1M revenue from
Partnership(s) established for
coffee products and machines

KSh2.3M sales from Coffee products

KSh7.7M revenue frpm
framework contracts v/ith NGO
and Govemment instirutions
fot office deliveries

KSh5.6M from Corporates

KSh5M Revenue From
Bookstore Online Sales

KSh10.8M online sales made

KSh 1M from Specialty clinics
introduced

Pillar 3 To enhance efficiency in core
business processes Numbet of te-engineered

business processes

Five (5) re-engineeted business

processes into the ERP to
enhance operational efficiency

Three business processes re-
engineered: customef satisfaction
recotds management and food
production and

Revamped / Redesigned
websites

Three (3) revamped Business

unit's website and e-Commerce
portal to improve corporate
customer interaction and boost
online sales.

AII Business Units & IGUs Websites
revamped

Additional user licenses

Imptoved efficiency and
reliability of the ERP system

through additional 6 user
licenses

3 additional user l-icenses acquired

xll

Ksh4.8M generated from Pediaric &
orthodontics clinics



Pillar 4 To transform into a value-
based, high-performance
cultute

Strategy cascade ptocess
in place

Strategic obiectives cascaded
to lower levels and
resourcing of priority areas in
UNES

Cascaded Petformance contracts
developed aligned to the various
units obiectives

7o l-evel of
implementation

Reskill and upskill employees
to suPPort the business
strategies

Performance tra.inings undertaken
on need basis

To enhance saff
performance and creativity o/o implementation

Maximize implementation of
programs that deal with
employees' wellness and
Health Problems

Wellness ptogtarnmes undertaken
Bi-annually
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FY 20U/2025 Performance Contract

The FY 2024 / 2025 UNES Petformance Conffact (?C) was signed between the Government of the Republic of Kenya represented by Cabinet

Secretary - Ministry of Education of the one part and Board-University of Nairobi Enterprises and Services Limited. The PC was vetted in November

2024 md Quarterly renrms duly Eled with the the Public Performance Management Monitoring Unit @PMML, and the various agencies as set in the

W 2024 / 2025 Guidelines. The FY 2024/ 2025 PC is based on the 2023-2028 UNES Stategic Plan, Bottom-Up Economic Transformational Agenda

(BeTA), the Kenya Vision 2030 MTP tV, Sustainable Development Goals (SDGs), and other National Priorities, relevant Sector performance

Standards, and the approved budget. UNES fr:lly committed to the compliance and achievement of the PC targets agteed therein.
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i. Appointnent and composilion oJ'Board members

The UNES Board is composed of nine members. The Board members are appointed by the
University of Nairobi Council, except for the representatives from Govemment, who are appointed
by their respective Ministries. 4 of the Board members are from the University Council, 1 member
represents the Principal Secretary, State Departrnent of Higher Education, 1 member represents tlle
Principal Secretarf, National Treasury and Economic Planning, and three Independent Directors
from the private sector. Directots are committed to the principles of good corporate govemance and
recognize the need to conduct business in accordance with with generally accepted best practice. In
addition, there three Board committees that assist the Board in carrying out its mandate.

ii. Pnas of appointment and nmoaal oJ dinctors, the siry, diurig, and denographict of the Board, eistencc

of the board charter

The conduct of Board members is gurded by the provisions of the Public Ethics and Code of
Conduct, as well as guidelines ftom SCAC. There exists fout Board Charters; Strategy & Business
Development Charter, Govemance, fusk & Audit Charter, Finance & General Purposes Charter, and
the Board Charter. The Board charter highlights the the conduct of the board, good corpotate
govemance and guding principles, board composition, appointment and development, roles and
responsibilities of the board, practices of the board, board committees, meetings of the board,
essessment and evaluation of board performance, remuneradon and benefits of board members, and
govemance audit.

iii. Ro/es andfunctions oJ'the board
The Board has the primary responsibility for guiding and monitoring tlle business and affairs of the
Company including compliance with the Company's colporate govemance principles and practices.

The Board is also responsible for providing strategic direction for the Company, at all times ensuring
an appropriate balance of power and authority between the govemance organ and management.

The key functions and roles of the Board as a collective body include: defining the Company's
vision, mission, putpose and core values, its sftategic intent and operating objectives; b) appointing
the CEO, thtough a competitive ptocess, and for removing them. The Board should also assist the

CEO in selecting the senior management team and put in place a succession plan for both the CEO
and the team; rreviewing, evaluating and approving Company's long-term plans, major resource

allocations, capital investments, budgets and financial fotecasts; and ensuring that appropriate
policies and procedures to guide the Company's operations, and to protect the Company's assets, are

developed and implemented.

xlv

10. Corporate Govemance Statement

UNES Board of Directors consututes representatives from Government, Private Sector and the
University of Nairobi Council. In frrlfilling its responsibi.liries, UNES Board of Directors meets at
least four times in a year. The Company Secretary advises the Board on all Corporate Govemance
matters, Statutory Requirements and attends all the Boatd Meetings.
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iu. Indution, trainiag and deaelopnent

The Board will provide new Board members with an effective induction programme in otdet to
familiarise them with their tesponsibilities as dtectors, general principles of corporate govemance

and Board ptactices. The induction programme is to deepen the new Members' understanding o[
the Company's mandate, business, and operating environment. The progtamme will also entail

receiving colporate literature including the strategic plans, financial status and policies, risk

management, compliance programmes and the Code of Conduct and Ethics. It will also involve

meetings with the management team and any other stakeholders as appropriate. A competence

needs assessment is carried out periodically and an annual development plan prepared to address

identified gaps.

u. Board aad members' petfomtance

The Board will conduct an annual evaluation of its petformance as a collective agency and as

individual Directors. The evaluation provides an oppoftunity for Board members to identi$
suengths, collective skill gaps and individual areas of improvement. The evaluation will be carried

out in accordance with the Board Evaluation Tool. The Board may engage the services of an

extemal facilitator to grude the evaluation. The Boatd will also review the performance of each

Board Committee against the agreed Terms of Reference. The Board will also evaluate the

performance of the CEO and Corporation Secretary.

No Name Date of Meetings Attendance
No.
Present

No. Absent

No.
Date

1.1

17.09.24
2^d

17.12.24
3.d

28.04.25
4,h

30.06-25
I Prof. Amukowa Angwe x 3 I

) Prof K. IlIuragu + N/A

N{s. Minam Musyoki 4 N/A

.1 lr{r. Yusuf Oman 4 N/A

5 Brian Ouma 4 N/A

6 NIs. Carren Omwenga x 3 I

7 IrIr. Ahmed Abdullai x 3 I

,) S rcc*ion plan

xv

ui. Nrmber of Board meeringi held aad the attendance to thov meetings @ nemben

The performance of the Board as a whole and that of individual members is assessed through an

annual Boatd evaluation conducted by the SCAC. The remuneration of the Boatd members is guided

by SCAC and the Salaries & Remuneration Commission (established in the Constitution of Kenya
2010). The remuneration details are stipulated in note 8 of the "Notes to the Enancial statements".
The meetings held by the Board and their attendance was as follows:

3.
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Board membets shall hold office for a period not exceeding three (3) years, and are eligible for
reappointrnent for one mote term not exceeding three (3) years. An independent Board member
may be appointed for a cumulative term not exceeding six (6) years. The tenewal of a Board
Member's tenure for a second term should be subiect to an acceptable evaluation as determined
during Board evaluations.

uiii. Poliry to manage corJlict of inhrust.
The Board Charter ptovides a clause on conflict of Interest. The Company shall take the measures
necessary to ensure tllat its Directors, Chief Executive Officer and main employees declare any
responsibilities ot posts outside the Company that could create a conflict of interest with their
functions at the Company. Each Boatd Meeting shall include an agenda item where Boatd
member(s) should declare any conflict of interest with any of the Meeting's agenda items. If a

conflict of interest has been declared, the relevant Director will exclude himself during the
discussion of and voting on the matter.

ix. Board nmmeralion

The Board of Directors' remuneration is guided by the Head of Public Service Commission with the
Guidelines issued by the State Corporations Advisory Committee as provided under the State
Corporations Act (Cap. 446 of the Laws of Kenya). The remuneradon is linked to petformance and
is elaborated in the UNES Board Charter.

x. Ethix and Condtct
The Boatd and employees are expected to observe high standards of integnty and fair dealings to all
stakeholders. Upon appointment, the Board members and staff are required to read and sign the
code of ethics before transacting any company business.

i. Couenance atdit
The company undertakes annual Govemance Audit gurded by the State Corporations Advisory
Commirtee (SCAC) to evaluate the leadership and strategic management, transparency and
disclosure, compliance matters, stakeholder communications, Board systems & procedures and
corporate social responsibility.

ii. Commmieation poliry
The Board maintains appropriate channels o[ communication that ensures effective delegation of
responsibility for the day to day nrnning of the Company's affats and operations to Management.
UNES Communication Policy UNES/P/G/00l,provides provisions and guidelines on how UNES
engages with the Intemal and Extemal Sakeholdem from time to time.

iii. Temt of ReJennn of Commithes
The Board has established three Committees to assist in the discharge of its responsibilities from
time to time as provided for in Article 56 of the UNES Articles of Association. The Board will
adopt Committees' Terms of Reference GOR) in respect of all the Committees.

xvl
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ia. Poliry on nlated parE transdiont

The University of Nairobi is the sole shareholder of the company's equity interest. Related party
transacdons are disclosed in the annual reports and financial satements for the period ending 30s

June,2025.

xv
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ll. Management Discussion and Analysis

This section provides an in-depth analysis of the financial performance and operational activities of
the company for the periodsFY 2020/21 toF\ 2024/2025.

Financial Performance:

Strategic Initiatives

Consaltanry. soucing and signing of additional long-term framework engagements to replace the lost
KDHE proiect, acquiring more consultancy contracts aligned to National priority areas,

development of marketable professional short course trainings and enhancement of global networks
and collaborations.

HosPitali|r Signing contract with strategic parmers to increase revenue; sourcing for more contracts

with NGOs and othet govemment entities; collaboration with the neighboring hotels to sign an

MOU for outside catering and events management services; opening of oudets at strategic locations;

and enhancing debt collection to ensure adequate cash flow.

Bookshopt dz Bindery: also enhance its e-Commerce and d igital platforms to improve sales. More book
displays will be undertaken for wider outreach and to enhance awareness. Pre-qualification of
additional International suppliers will be undertaken in order to improve supplier reliabiliry.

ICUI: Exprnd sttategic partnerships with new corporate clients; diversify the client base and
enhance revenue generation n FY 2025/2026; setting up additional satellite clinics to increase
accessibiJity and reach; introduction of short-term training courses; introducing more specialized
clinics to catet to diverse needs; establish a fi.rlly equipped in-house dental laboratory as a long-term
strategy to reduce dependency on outsourced sen'ices.

Intemal Controls and Risk Management

UNES has put into place an Intemal Conftol System desrgned to provide reasonable assurance
regarding the achievement of the Organization's Obiective. Risk Managemeot is an integrd part of
the Internal Control of UNES Limited. The goal of Risk Managemenr is to support the Business
Strategy ard the achievement of Obiectives by Managrng Potential threats and Exploiting
Opporrunities for the Business.

2020/2t 202t/2022 2022/2023 2023/2024 2024/25
IGUs 10.3 12.9 15.8 16.0

Bookstores 68.5 16.0 48..{ 58.9
Hospitality 1 1.8 83.5 70.6

Consultancy 765.2 761,.9 673.4 I,306.0 653.5
Other Income 4.3 3.7 21.0 6.8 1.9

Total 852.7 878.7 806.1 1,460.5 800.9

xv l
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61,.1

33.4 52.8
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The Internal Control System and Risk Management Process for Financial Reporting ensures that the
financial reports disclosed by UNES Limited teflect tlle opetations of the Organization, are reliable
and comply with the applicable Laws, Regulations, Intemational Financial Reporting Standards and
Statutory Requirements.
The Board o[ Directors has approved the fusk Management Policy and Framework which is based

on the components of the Committee of Sponsoring Organizations (COSO) Framework that
comprises the following components of Intemal Contols, the Control Environment, Risk
Assessment, Control Activities, Iaformation and Communication and Monitoring. Implementation
of the Risk Management Framework is continuous, regular assessment is undertaken and reported to
the Board of Directors on a Quarter\ basis.

UNES Continues to be ISO Certified under the ISO 9001:2015 Certification that requires that Risks

embedded in Processes are identified and mitigated. Within the Financial Year, Senior Management
was trained on ISO 31000 on Risk Management, this culminated into the revision of the Risk
Register based on the new acquired knowledge.

This is the risk that results from operational failure which includes System Failures, Violation of
Policy, Laws and Regulations. UNES Manages Operational Risks by integrating Risk Management
Practices into Ptocesses, Systems and Culture. Mitigation Strategies are implemented thtough
Business Plans, Budgets and Policies such as the Credit Policy, Pricing Policy, Human Resoutces

Policy Manual, and Procurement Policy among others in the Suategic Business Units and
Operational Departrnent. The Risk and Intemal Audit Department undeftakes Assurance Audits to
ensure implementation of the Policies, Laws and Regulations.

Intemal Controls

The Companv has prescribed an elaborate set of procedures and financial controls to ensrue

accurate reporting of financial information and protection of its assets. An Intemal Audit
departrnent coordinates the activities of the Intemal Control mechanisms and reports direcdy to the
Audit Committee. The Company in implementing the framework for Entelprise fusk Management
has expanded the Terms of Reference o[ the Board Audit Committee to include fusk Management.
The position of Chief Manager, fusk and Intemal Audit has also been put in place to spearhead

Enterprise Risk Management for the company.

The company has implemented ISO 9001:2015 which lays a gteat emphasis and requirement on the
determination of risks and opportunities, addressing them appropriately in order to ensute

continued conformity of products and services offered. In this regard risks and opportunities have

been identified for all tlle processes in the organization as well as mitigations and exploitation
strategies respectively. The Qual-ity Management System promotes Risk Based Approach BBA) i"
planning, implementing and monitoring the effectiveness of the Quality Management System.

Management has identified risks in the current operathg environment, developed mitigation
strategies to address their impact and likelihood.

xlx

Operational Risks

Compliance with Statutory Requirements
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The company has complied with all its regulatory and statutory requirements and obligations. The
only outstanding statutory payments as at 30th June 2025 are for the month of June 2025 which are
payable by the following month.

Opetational and Financial Performance of the Company fot the last five years

The company has had mixed results for the last 6ve years owing to the various extemal factors that
have been affecting the Kenyan economy high inflation tates, the war in Russia and Ukraine,
political aggtessions, competition, among others as well as intemal factors such the adoption of
online leaming by the University of Nairobi leading reduced number of srudents and staff within the
camPus among others. AII these factors combined have heard a negative impact on the company's
opetational performance.

Review of the Sector and Future Developments

The company opetates in diverse sectors i.e. Hospitality, Consultancy, Bookstore and Medical
Services Consultancy. Each of tlle sectors had their own challenges and the company is doing its
best to manage and cope with all the challenges in order to maximize on its retums.

Each sector also has its own future developments for example in Hospitality, the future will be more
of home deliveries and meals prepared on site as opposed to walk in customers. In tlle Bookstore,
the future will be mote of e-books and online shopping as opposed to physical books and walk in
customefs.

Summary of the company's financial performance for the last five years

FY
2020/202t Fv 2021/2022

FY
2022/2023

F{ 2023/2024
FY

2024/202
Revenue 852,751,564 878,717,036 806,084,438 1,461,063,297 800,879,186

Finance Income 2,221,302 215,188 124,227 70,935
Operating
Expenses

(840,704,300) (812,722,869) (1,440,249,721) (794,441,401)

Surplus (Loss) 12,047,264 (8,474,986) (6,423,243\ 20,937,803 6,508,721

xx
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12. Environmental and Sustainability Reporting

UNES was established by the University of Nairobi as the Consultancy and Commercial arm of the

University mandated to infuse entrepreneurial culture and spirit into the University's operations. The

company is expected to provide financial resources that advance the realization of the University's

mandate of Teaching, Leaming and Research.

t) Sustainability stategy and profile

L'Nt'ls' sustainabilrv priorities and framervorks align rvith communin' hcalth scn'ices, staff u,cll-

being, qualin' education, clean u'rter and sanitation, climate acti()n, and economic grorvth. The

Management is keen on corporate social responsibility programs, Health & Safery and

Environmental aspects. The company has integtated social, cconomic, and environme ntal

considcrations into its strategic plan. UNIIS conducts several medical camps to promote the

communities' rvell-being and conducts (lSR actir.ities to various cducational institutions. 'frcc

planting and cleaning of its adjacent river has become an annual event t() pr()m()te thc en'r'ironmcnt.

LINtiS has deliberatclv adopted the green energv policv tou,ards renervable energv, that aligns rvith

the National Energy Po\cy 2025-2034, by adoption of solar energv frrr its sccurin' lighting and

looking f<rnvard to usc solar encrgl for the (llrP cooling svstem.

ii) Envitonmentalperfotmance

UNES recognizes that it has a responsibility to the environment beyond legal regulatory
requirements. It is committed to reducing its environmental impact and continually improving its
envfuonmental performance as an integtal part of its business strategy and operating methods, with
regular teview points. UNES will encourage customers, suppliers and other stakeholdets to the
same.

UNES has an environmental pol-icy that guides the organisation in its environmental performance.

UNES has successfrrlly implemented environmentally friendly strategies. UNES is ISO certified and

environmental sustainability is a fundamental aspect of the ISO Standard.

Notable strides have been made through the following measures: diversified sources of energy i.e.,

use of both renewable and non-tenewable sources of energies; ptomoting efficiency in

gas/electricity consumption levels; promoting efficiency in water consumption: restrictive measures

on fleet management to ensure road mileage travelled by organDation's fleet; reuse of stationary;

promotion of recyclable ptoducts in product range.

xxl
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The management adequately manages biodiversity, waste maflagement and has taken good efforts to
reduce environmental impact of the organization's products.



iii) Employee welfate

UNES has a robust Human Resoutce Management Policy and Procedures manuals that guides the
hiring process. The hiring process takes into account diversity and inclusion aspects such as gender
rarjo, tacial and ethnic ratio and inclusion of persons with disability.

Relevant stakeholders are engaged in the hiring process including the line managers that form the
recruitrnent panel; the prospective employees/candidates are engaged through a survey to provide
feedback on their expedence and their suggestions on how to improve our hifing process. The
hiring policies are revised once in thtee years.

Training programs are tolled out continuously to improve tlle workforce skills and to align them to
tlle constant changes in tlle business environment. A comprehensive appraisal system has been put
in place to monitor the staff perfofinance.

UNES has a competitive reward system that promotes equality. The reward system is revised every

four yeats in compl-iance with the gurdelines of SRC. The organisation relies on the OSHA Act of
2007 n handling policy on safety and compliance with Occupational Safety and Health Act of
2007, (osHA)

In addition, the organDation endeavors to adhere to the service charter in ensuring

payments are made within stipulated time. The suppliets in the disadvantaged group
(Youth, Women and Persons Living with Disability) invoices are prioritized where possible.

Thete is also a mechanism to handle any complaint the suppliers have including where

applicable involving the existing complaints handling committee to ensure complaints are

adequately addressed within the timelines provided in the service charter.

With tegards to contract implementation, there are always contracts implementation teams

particulady for complex proiects to ensure that both parties comply to the terms in the
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iu) Market place ptactices

UNES has made the following efforts in ensudng best practices in the market:

^) 
Responsible competitionpractice.

UNES ensures responsible competition practices and subscribes to anti-corruption and
anti-bribery, responsible political involvement, f^t competition and respect for
competitors.

b) Responsible supply chain and supplier relations

The organization has maintained and continuously updates its list of registered suppliers. In
the process of registration, the organization keenly assesses the supplier capacity in the

various categoties to ensure that they are able to del-iver on their requirements. The
interactions with suppliets *e ma;iorly automated to ensu.re they are able to respond to our
requests through an online ERP system unless for complex tenders.
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conffacts. For the one-off supplies, there is continuous monitoring to ensure compliance as

well. Finally, the organization engages suppliers in annual sensitization forum to ensure

they understand our tequirements. Where there are complex tenders, pre-bid confetences

are held also to ensure better understanding of the bid requirements which will ensue

contJact implementation is seamless.

c) Responsible marketing and advertisement or Responsible engagement with the
cluzens,
UNES Marketing and Communications Activities are guided by policies such as Matketing

Policy, Communications Policy, Quality Management System Manual and UoN Branding

Policy. Further, UNES Marketing is gruded by industry odented smart marketing and

communications objectives. The objectives are to: increase revenue, improve UNES online

,n6 digital Presence, build and position UNES brand and brand image, establish grow and

maintain the customer perception & customer satisfaction index, enhance customer

relationship, and establish, understand and deliver customer needs and requirements

through customer complaints handling mechanism.

The Marketing and Communication Activities have taken cognizant o[ ever-changing

business envtonment propelled by technological adoption, new normal and competition

and these enails: Branding and Brand Promotion, Online Activations and Promotions

(Goodge AdSense and social media), Digital Essentials and Promotions (Iwitter,
Facebook, Linked-In, Instagtam, YouTube), Webpage publications and Linkages, Outdoor

Marketing Campaigns and Exhibitions, Publications on Local Dailies both online and print,

and Publicity and CSR.

d) Product stewatdship ot Awareness cteation
UNES business falls within the retail and service industry. Consumer protection is thus a

hrgh priodty for business sustainabiliry. The organization does not deal or undertake false

or misleading representations, unconscionable conduct as well as supply of unsafe,

defective and unsuitable goods. The organization has policy guidelines to manage defective
products as well as managing customer complaints (to safeguard consumer rights and
interests). UNES has grown to become a one stop shop and a leading provider of goods
and services.
UNES has a robust Customer Focus and Customer Complaint Handling Framework with
the current rating of 87oh. lt measrres its customer satisfaction Index through Data
Analytics to gu.ide in customer focused decisions and supports the Matketing and
Communications Initiative. It has a service charter which is process-based and monitored
quarterly to improve customer relationship and lifetime value.

v) Corporate Social Responsibility / Community Engagements
The Company engage in CSR activities through medical outreach programmes mounted at

community centres like churches and open grounds.
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13. Report of the Directors

The Directors submit theit report togethet w'ith the audited financial statements for the year ended

June 30, 2025, which show the state of UNES' affairs.

i) Pdncipal activities

The principal activities of the entity continue to be Financial Management, Consultancy, Hospitality
and Bookstore services.

ii) Results

The results of the entity for the year ended June 30,2025, are set out on page 1 - 39. Below is the

summary of the profit or loss made during the year.

Description Amount (I(Sh)

Rer.enue 800,460,680

Cost of Sales 641,934.952

Operating Expenditure 152,017,007

iii) Dividends

Subiect to the approval of the shareholders, the Directors recommend the payment of a fust and

6nal dividend for the ye* of Kshs. 390.52 per ordinary share, amounting to Kshs1.952 million,

subiect to withholding tax where applicable. No interim dividend was paid. The total dividend for

the year, therefore, is Kshs. 390.52 per ordinary share.

iv) Directors

The members of the Board of Directors who served during the yeat 
^te 

shown on page vi - viii.

v) Auditots

The Auditor-General is responsible for the statutory audit of the company in accordance with thc

( -otrstittrtiotr 2()l () of Kcnr':r ancl thc Public Audit Act, 2015 which empowefs the Auditor General

to appoint an auditor to audit on his behalf.

By Otder of the Board

CORPO

I)ate

\\

xxlv
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14. Statement of Directors' Responsibilities

Section 81 of the Public Finance Management &ct,2012 and the Companies Act, 2015 and section

14 of the State Corporations Act, require the Directors to prepare Enancial statements in respect of

that company, which grve a true and fair view of the state of affairs of the company at the end of the

Enancial year xrd the operathg results of the company for that year. The Directors are also required

to eflsure that the company keeps proper accounting records which disclose with reasonable

accuracy the Enancial position of the company. The Directors ate also responsible for safeguarding

the assets of the company.

The Directors are responsible fot the prepaation and presentation of the company's Enaocid

statements, which give a true and fair view of the state of affairs of the company for and as at the end

of the Enancial year ended on June 30, 2025. This responsibility includes: (i) Maintaining adequate

financial management affangements and ensuring that these continue to be effective throughout the

reporting period, (ii) Maintaining proper accounting records, which disclose with teasonable

accuracy at any time the financial position of the entity, (in) Designtng, implementing and

maintaining intemal controls relevant to the preparation and fait presentation of the financial

statements, and ensuring that they are free from material misstatemeflts, whether due to error or

fraud, (iv) Safeguarding the assets of the company, (v) Selecting and applpng appropriate accounting

policies, and (vr) Making accounting estimates that are reasonable in the circumstances.

The Directors responsibility for the company's Enancial statements, which have been prepared using

appropdate accounting policies supported by reasonable and prudent iudgements and estimates, in

conformity vrith Intemational Financial Reporting Stan&rds (IFRS), and in the rranner tequired by

the PFM Act,2012, section 14 of the State Corporations Act, and the Companies Act,2015.
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Statement of Directors' Responsibilities (Continued)

The Directors are of the opinion that the company's financial statements give a true and fair view o[

the state of company's transacdons during the financial year ended June 30, 2025, and of the

company's Enancial position as at that date. The Directors frrrther con6rm the completeness of the

accounting records mainained for the company, which have been relied upon in the preparation of

the company's financid statements as well as the adequacy of the systems of intemal financial control.

Nothing has come to the attention of the Dtectors to indicate that the company will not remain a

going concem for at least the next twelve months ftom the date of this statement.

Approval of the financial statements

The company's financial statements were approved by the Board on August 28,2025 and signed on its
behalfby:

_ffi
Amb. Dr. Iohn O. Kakonqe PhD
Chairperson of the Board

\Ir. Seith Abcka
Accounting officer
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PREAMBLE

I draw your aftention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on LaMulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of University of Nairobi Enterprises
and Services Limited set out on pages 1 to 39, which comprise of the statement of
financial position as at 30 June, 2025 and the statement of profit or loss and other
comprehensive income, statement of changes in equity, statement of cash flows and
statement of comparison of budget and actual amounts for the year then ended and a

Report of the Auditor-General on (Jniversity of Nairobi Enterprises and Services Limited for the ygq, .r1.,
30 June. 202 5
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summary of significant accounting policies and other explanatory information in
accordance with provisions of Article 229 of the Constitution of Kenya and Section 35 of
the Public Audit Act, 2015. I have obtained all the information and explanations which, to
the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of University of Nairobi Enterprises and Services Limited as at 30 June, 2025
and of its financial performance and its cash flows for the year then ended, in accordance
with lnternational Financial Reporting Standards and comply with the Companies Act,
2015 and the Public Finance ManagemenlAc|2012.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the University of Nairobi Enterprises and
Services Limited Management in accordance with ISSAI 130 on the Code of Ethics. I

have fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance
with other ethical requirements applicable to performing audits of financial statements in
Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects a final revenue
budget of Kshs.231 ,790,197 against total actual revenue of Kshs.158 ,526,728 resulting
in budget under-utilization of Kshs.73,264,469 equivalenllo 32o/o of the approved budget
amount.

The under collection affected the planned activities and may have impacted negatively
on service delivery to the public.

My opinion is not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. I have determined that there are no
other key audit matters to communicate in my report.

Unresolved Prior Year Matters

ln the prior years' audit reports, several issues were raised under the Report on
LaMulness and Effectiveness in Use of Public Resources. Review of the status during
audit of the University of Nairobi Enterprises and Services Limited in 202412025 revealed
that the following matters remained unresolved.

Report of the Auditor-General on University of Nairobi Enterprises and Services Limited for the year ended
30 June, 2025
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No. FinancialYear Audit lssue
1 2023-2024 Long Outstanding Trade Receivables
2 2023-2024 lrregular Payment of Severance Pay - Consultancy Direct

Project Costs
3 2023-2024 Loss Making Arziki Restaurants and Chiromo Conference

Centre
4 2023-2024 Long Outstanding Payables

Other lnformation

The Directors are responsible for the Other lnformation set out on page iii to xxvi which
comprise of Key Entity lnformation, The Board of Directors, Key Management Team,
Fiduciary Management, Report of the Chief Executive Officer, Statement of Performance
against Predetermined Objectives, Corporate Governance Statement, Management
Discussion and Analysis, Environmental and Sustainability Reporting, Report of the
Directors and Statement of Directors Responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

ln connection with my audit of the University of Nairobi Enterprises and Services Limited
financial statements, my responsibility is to read the Other lnformation and in doing so,
consider whether the Other lnformation is materially inconsistent with the financial
statements or my knowledge obtained in the audit or otherwise appears to be materially
misstated. lf based on the work I have performed, I conclude that there is a material
misstatement of this Other lnformation, I am required to report that fact. I have nothing to
report in this regard.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(61 of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Long Outstanding Trade and Other Receivables

The statement of financial position reflects trade and other receivables balance of
Kshs.227,435,196 as disclosed in Note 17 to the financial statements. Review of the
accounts receivables schedule provided for audit revealed that an amount of

Report of the Auditor-General on University of Nairobi Enterprises and Services Limited for the year ended
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My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.



Kshs.212,530,730 was outstanding for a period of more than 90 days. Further, purchase
requisitions, payment vouchers, debtors' invoices and delivery notes were not provided
for audit verification and no documentary evidence was provided in form of
correspondences with the customers showin$ efforts made by Management to recover
the outstanding amounts from the debtors.

ln the circumstances, the full recoverability of the outstanding receivables totalling
Kshs.227,435,196 could not be confirmed.

2. Long-Outstanding Balances Held for the University of Nairobi (UON) from
lncome Generating Units (lGUs)

The statement of financial position reflects long term liabilities of Kshs.264,777,401 as
disclosed in Note 22tolhe financial statements. The balance includes bookstore assets
taken over from UON of Kshs.21 ,419,324 which remained outstanding and had no
movement during the year. Further, the long{erm liability amount includes
Kshs.243,358,077 being the amount held for the University of Nairobi. However,
reconciliation between UNES and University of Nairobi on the balances which date back
to the year 2008 to 2016, was not carried out.

ln the circumstances, the validity of the long{erm liability balance of Kshs.264,777,401
could not be confirmed.

3. Long Outstanding Trade and Other Payables

Note 23 to the financial statements reflects trade and other payables balance of
Kshs.107,559,082. lncluded in the balance are trade payables amounting to
Kshs.9,899,014 which have been outstanding for over one year. Further, the balance
includes provision for audit fees payable to the Auditor-General of Kshs.3,750,000 which
has been outstanding for more than three (3) years. This was contrary to Section 41(1)(c)
of the Public Audit Act, 2015 which states that the funds of the Office of the Auditor-
General shall consist of audit fees charged at the rates prescribed by the Auditor-General.
The delay in payment of audit fees may interfere with the performance of the constitutional
mandate of the Office.

ln the circumstances, the Company was in breach of the law

4. Non-Compliance with Law on Regional Balance and Affirmative Action on
Disabilities

Note 10 to the financial statements reflects staff costs of Kshs.88,262,588. Review of
supporting documents revealed that UNES had a total of ninety-eight (98) staff members
during the period under review. However, the Organization had only one (1) employee
living with disability, accounting for just 1o/o of the total staff. This falls short of the
Government-mandated threshold of 5% for the employment of persons with disabilities,
highlighting the need for more proactive measures to promote equal opportunities and
compliance with legal requirements.

Report of the Auditor-General on University of Nairobi Enterprises and Services Limited for the year ended
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ln the circumstances, Management was in breach of the law

The expenditure was not included in the UNES budget and procurement plan as
required by procurement law.

The procurement was done through the request for quotations method of
procurement and the contractors who were sent the quotations were not in the list
of pre-qualified suppliers of the Enterprise.

The procurement proceedings which include, the quotations from all the bidders,
the appointment of members to the opening and evaluation committees, the
minutes and the reports of the tender opening and the evaluation committees, and
the contract between the contractor and UNES were not provided for audit review.

ln the circumstances, Management was in breach of law and the validity of the payment
totaling Kshs.2,958,000 could not be confirmed.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

Report of the Auditor-General on University of Nairobi Enterprises and Services Limited for the year ended
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5. Roof Repairs at University of Nairobi Chiromo Campus

During the year under review, UNES awarded a contract to a contractor and incurred an
expenditure of Kshs.2,958,000 for roof repairs under the Chiromo Funeral Parlor (C.F.P)
unit a building belonging to the University of Nairobi (UoN) Chiromo campus, human
anatomy department. Audit review of the documents revealed the following issues of
concern:

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in

the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

ii
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Basis for Conclusion

1. !T !nternal Controls

1.1 lntegration Between the Point of Sale and the ERP System

The Enterprise maintains separate Point of Sale (P.O.S) systems used in the income
generating units. The P.O.S systems are not linked to the main E.R.P system. A visit to
the income generating units, i.e, Arziki restaurant and Chiromo conference center, dental
school, dental plaza and the Nairobi bookstore in June, 2025 revealed that, daily sales
from the P.O.S are generated in a report then manually uploaded to the main E.R.P
system. The reports uploaded lack security features which poses a risk of alterations of
the transactions from the income units. There was no evidence of reconciliations done for
the reports from the P.O.S systems and the E.R.P systems.

Further, there was no evidence of training done on use of the system to the staff at the
income units as some of the staff were not conversant with the operations of the P.O.S
while the service level agreements for the P.O.S systems were not provided for audit
review.

1.2 lntegration Between the E-Procurement and the E.R.P System

The Enterprise maintains a separate e-Procurement system for its procurement
processes and the payments for the procurement are processed in the E.R.P system,
However, during the audit it was observed that the two systems are not integrated. There
is no unique identifier of the procurement records to trace back to the e-procurement
process for each payment made through the E.R.P system, , hence a risk of double
payments to suppliers.

ln the circumstances, the effectiveness of the lT control over the ERP system could not
be confirmed.

2. Non-Compliance on Board of Directors Appointments

Review of the composition of the Board of Directors revealed that three (3) lndependent
Board members appointed by the University of Nairobi Council have served for more than
six (6) years since the date of first appointment. Further, Management did not provide
appointment letters and acceptance letters for some of the Board members who served
during the year, contrary to the provisions of the Mwongozo Code of Governance.

ln the circumstances, the effectiveness of the Board and governance could not be
confirmed.

3. Weaknesses in Inventory Management

Review of inventories records submitted for audit revealed the following anomalies;

Report of the Auditor-General on University of Nairobi Enterprises and Services Limited for the year ended
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i. The entity did not conduct quarterly inventory and stock take, as no reports were
provided for review.

ii. There were no policy guidelines on the required reorder levels for various inventory
items, hence it was not possible to confirm whether stock items were procured within
the required stock levels. This resulted to frequent stock outs and use of petty cash to
make emergency purchases for resale.

iii. The Nairobi bookstores inventory are items worth Kshs.189,920, that are up for
disposal and not displayed in the shop. Further, no disposal plan for the same is in
place and the items remain in the stores.

iv. Management did not comply with the disposal of drugs policy since the last recorded
disposal of expired drugs occurred approximately ten (10) years ago, and no formal
disposal policy or disposal committee had been formed contrary to Section 163 of the
Public Procurement and Asset DisposalAct, 2015.

ln the circumstances, the efficiency and effectiveness of the stock management and
control could not be confirmed.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by the Companies Act, 2015, I report, except for the matters reported in the
Basis for Qualified Opinion, I report based on my audit that:

i. I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit;

ii. The information given in the Directors' report on pages xxiii is consistent with the
financial statements; and

iii. The auditable part of the Directors' remuneration report on page 17 has been properly
prepared in accordance with the Companies Act, 2015.

Basis for Conclusion

The Companies Act, 2015 requires that I report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the University of Nairobi Enterprises and Services Limited compliance with

Report of the Auditor-General on University of Nairobi Enterprises and Services Limited for the year ended

30 June, 2025
7

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.
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laws and regulations. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

Responsibilities of the Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Auditor-Genera!'s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

Report of the Auditor-General on University of Nairobi Enterprises and Services Limited for the year ended
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The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.



ln conducting the audit, Article 229(6) of the Constitution also requires that I express a

conclusion on whether or not in all material respects, the activities, financial transactions

and information reflected in the financialstatements are in compliance with the authorities

that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the

effectiveness of internal controls, risk management and governance processes and

systems in accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

bilities for the audit is located at the Office of theDetailed description of my responsi
Auditor-General's website at https://www.oa qkenva qo. ke/aud itor-qenerals-

responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCPA CBS

Report of the Auditor-General on University of Nairobi Enterprises and Services Limited for the year ended
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AUDITOR.GENERAL

Nairobi

19 December,2025
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16. Statement of Profit/Loss & Other Comprehensive Income for the Year Ended 306 June

2025.

Revenue

Allocation ftom Income Generating Units

UNES University Bookstores

Arziki Restawants and Chiromo Confetence

Centre

Consultancy

Total Revenue

Cost of Sales

Gross Ptofit

Finance income

Other Income

Total tevenue

Operating expenses

Adminis tration costs

Finance costs

Total opetating expenses

Profit/(loss) before taxation

Income tax expense/(credit)

Profit/(loss) after taxation

Eamings per share - basic and diluted

Dividend pet shate

6a

7

Note

6b

6c

6d

16,016,906 15,839,946

58,756,866 48,369,742

70,568,714 83,460,s08

2024/202s

Kshs

652,883,976

798,226,461

641,934,9s2

756,291,509

70,935

2,163,284

158,525,728

1s0,079,698

1,937,309

752,017,N7

6,508,721

0

6,508,721

1,302

391

2023/2024

Kshs

1,306,613,879

1,454,284,075

1,283,786,675

170,497,400

124,227

6,779,224

177,400,851

155,734,102

728,944

156,463,046

20,937,805

0

20,937,905

4,188

1,256

8

9

72

13

10

11
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17. Statement of Financial Position as at 30 June 2025

Notes
ASSETS

Non-Curent Assets

Propetty & Equipment

Intangible Assets

2024/2025
Kshs

28,238,243

2,932,760

31,171,003

37,541,971,

227,135,1,96

29,399,740

294$79,907

325,550,910

100,000

(se,s6e,28e)

1,2,321,458

(47,147,831)

264,777,401

30,96t,961

76,597,11,5

362,258

107,921,340

325,550,910

2023/2024

Kshs

31,,662,958

4,399,L39

36,062,096

37,855,920

21,5,633,086

32,047,283

285,536,289

321,598.386

100,000

(66,078,010)

1,2,321,458

(53,655,552)

265,529,176

20,810,380

88,915,382

109,725,762

321,598,386

Amb. Dr. John O. Kakonge
Chairman of thc Boatd

t4
15

t6
t7

18

t9
20

2L

22

23

24

27

The financial statements were approved by the Boatd on August 28, 2025 and signed on its behalf

by,

Mr. Seith Abeka
C.E.O/M.D

CPA. Simplicious Ochieng
Hcad of Financc

2

ICPAK M/NO: 5l0l

Current assets

Inventories

Trade and Other Receivables

Cash and Bank Balances

Total current assets

Total Aseets

EQUITYAND LIABILITIES
Equity
Ordrnary Shate Capital

Retained Earnings

Capital Reserve

Total equity
l-ong-term Liabilities
Current Liabilities
Ttade and Other Payables

Provisions

Bank accounts vrith overdrawn cashbook

Total current liabilities
Total Equity & Liabilities

I
tl tlI

II
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18. Statement of Changes in Equity for the year ended 30 June 2025

Share Accumulated Capital
capital Surplus Reserve
Kshs Kshs Kshs

100,000 (66,078,010)
- 6,508,121

Total equity
Kshs

(53,656,ss2)
6,508,721

1.2,321.,458Balance as at lstJuly 2024
Profit for the period
Transfer to Capital Reserves

Balance as at 30June 2025

Balance as at lstJuly 2023
Profit for the period
Ttansfer to Capital Reserves

Balance as at 30 Jur,e 2024

100,000 (59,569,289) 12,321,458 (47,147,831)

100,000 (87,01s,81s)
20,937,805

12,321,458 (74,s94,3s7)
20,937,805

100,000 (66,078,010) 12,321,458 (53,656,552)

J



Universig ol Nairobi Enterprises & Services Limited
Annual Report and l-inancial Statements for the year ended Junc 30,2025
19. Statement of Cash Flows for the yeat ended 30 June 2025

2024/2025

Kshs
Operating Activities
Surplus for the Year

Depreciation & Amortization

Net Cash from Opetating Activities

Changes in Working Capital
Dectease/ (Increase) in inventories

Decrease / (ncrease) in uadc and other teceivables

(Dectease) / Increase in trade and odret payables

(Decrease) / Increase in provisron fot saff gratuity

(Decrease) / Increase in amount held for thc University of
Nairobi

Total Changcs in Workiog Capital

Net Cash generated frorn operating activities
Inveeting Activities
Purchase of Flxed Assets

Purchase of intangible assets

Ttansfet to capitel reserves

Disposal of tangible assets

Disposal of intangible essets

Totel
Financing Activities
Long term Liabiliry paid

Dividend paid

Total

15,924,107

2023/2024

Kshs

6,508,72r

9,415,381

20,937,805

8,421,842

310,949

01,802,109)

Q74,084)
(1,392,596)

29,359,647

3,872,629

58,241,885

(6?,136,341)

(1,470,136)

(1sl,77s) (s,033,858)

(14,409,615)

|,5t4,492

(11,725,821)

17,633,826

(2,941,941) (9,143,343)

(172,414)

(2,941,941) (9,315,756)

Net Increase/(Dectease) in Cash and Cesh Equivalents

Cash and Cash Equivalents et lstJuly 2024

Cash and Cash Equivalents as at 30th June 2025

Anzlysis of Cash and Cash Equivalents as at 30th
June
Cash and Bank Balances

Short term Investrnents

Total

D,017,482 30,323,745

(3,009,801)

32,047,283

8,318,069

22,005,075

29,037,482 32,047,283

29,037,482 32,047,283

4
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20, Statement of Compadson of Budget & Actual amounts fot the petiod eirded 30 Junc 2025

Original
Budgct

KSh.

1,128p30,549

888,958,154

239,07?,t95

KSh.

(8,000,24r)

018p4s)
(7,282,198)

0,8743())
(e72pel)

0,330p70)

(4,176,502')

(3,105,697)

KSh.

1,120,030J06

888,240,109

231,790,197

KSh.

800,460,680

64t,934,952

758,525,728

KSh.

(319,569,626)

246,305,157

(73,264,469)

Adiustrnents FinalBudget
Actual on

Compatablc
Basis

I'ctformancc
Diffcrcnce

1

2

Rccutrcnt Rcvenuc

Gross Sales Incoae

Cost of Sales

Total Incomc

OPERATING EXPENSES

Pcrsonncl Emolumcots

Administrativc Expcnscs

Operating Expeoses

Board Bxpctrscs

Dcprcciation

Totel Opcreting
Expcnditutc
Opeteting Surplus(
Dcficit)

KSh.

-29.k

28Yo

-32o/o

z70k

-)

4

5

6

7

8

9

135,661,859

46,122,?97

12,652,87 4

5910,0m

8,954,010

209,301,033 752,017,007

25,594,860 22,489,164 6,il8,72r (1s,980,443) -71oh

137 ,536,199

47 p94)82

t3,982,944

s,910p00

8,954p10

213,477,535

Yarianr

350h

-90h

850h

6U/o

-50h

88,252,588

50p44,74e

1,9!7 ,309

2,356,974

9,415)87

47 ,399,211

(3,922,4s8)

10,715,565

3,553,026

(461)77)

57,Zu,0'26

Explanatory Note on original and the linal budget
a) Gross Sales Income: The undelpetformance is attributable to the closure of a key ptoject. The

USAID funded 5-Years Ptoiect was terminated in February 2025 hencc affecting ptolected

tevenue genetation. Othet teasons wete due to undef-capitation of out uaditional custome.r -
University of NaLobi.

b) The cost of sales rvas also teyised downwards ftom the original budget by KSh718,045 to as a

tesult of the expected decrease in the business volumes.
c) The total admirrisuaLive expenses were estimated to teduce from the initial estimete of KSh4?M

to KS2M as a result of the expected inctease in the cost doing business occasioned by the

inctease in fuel prices and high inflation rates.

Budget notes explaining the differences between actual and budgeted amounts (l0o/o ovet /
under)

i. The actual gtoss revenue generated sulpassed the budgeted amount by 47o/o as a tesult of
incteased business volumes tealized during the period especially ftom donot funded progtams.

ii. The cost of sales vres also more than the budgeted amount by 66% as a tesult of the incteased

business volumes dudng the period. The inctease was ptopottionate to the increase in revenue

dudng the period.
iii. Finance income which is mainly banl intetest was shott of the budgeted amount by 98Yo * a

result of low bank account balances dudng the period.
iv. Under petsonnel ernoluments, tlere was a 300/o cost saving from what was budgeted. This was

as * r.i,rlt of narural ettrition and putting on hold some planned rectuittnents during the

financial yeat owing to the challenging business envitonment.
v. Under opetating exp€nses, there was a 130lo cost saving as a tesult of cost containment and

austedty measutes Put in place by Management duriog the financial yeat'

5
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vi. Under Board expenses, there was a 57o/o cost saving since most of the Boatd meetings were held
online leading to reduction in Board telated expenses.

vii. Under finance costs, there was t 74o/o cost saving on what was budgeted as a tesult of the
adoption of online as opposed to cheques leading to reduced bank charges on the accounts
operated.

vi.ii. Most of the furniture and fittings that had been planned for the Fy 2023/2024 were fot the
restaurant which was advetsely affected as a result of the introduction of online leaming by the
University of Nairobi leading to reduced number of students and other support staff w'ithin the
campus. The purchases were therefore deferred resulting in to a positive variance of 100%.

ix. The equipment that was budgeted for in the E;y 2023/2024 were mainly for the IGUs and wete
expected to be financed through parmerships which did not materialize during the year hence

the purchases were deferred leading to a positive variance of 90oh.

x. Computers and laptops budget had a positive variance of 20oh as a result of enhanced
negotiation with the suppliers for better prices and discounts.

xi. The purchase of the software had been planned for Dental Plaza but was deferred to the next
financial year leading to a positive variqn6s of 100o/o.

xii. The purchase of motor vehicle budget related to a motor cycle which was meant for Arziki
Restaurant but could not be actualized due to the poor performance of the unit resulting in a

1 007o positive variance.

Budget Reconciliation

Description of Particulars Amount in Kshs

Actual Surplus Amounts as per the statement of Budget 6,508,121

1 Depreciation & Amortisauon 9,415,387

) Total Changes in Working Capital -14,409,616

3 Purchase of Fixed Assets (4,524,291)

4 Cash and Cash Equivalents at lstJuly 2024
32,047,283

Closing Cash and Cash Equivalent as per the statement of Cash

flows
29,031,482

6
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2 Statement of Compliance and Basis of Preparation

The Enancial statements have been ptepared on a historical cost basis except for the measurement at

re-valued amounts of certain items of property, plant and equipment, marketable securities and

financial instruments at fair value, impaired assets at their estimated recoverable amounts and

actuarially determined liabilities at their present value. The preparation of Enancial statements in

conformity with Intemational Financial Reporting Standards (IFRS) allows the use of estimates and

assumptions. It also requires management to exercise iudgement in the process of applying the

entity's accounting policies. The areas involving a higher degree of judgement or complexity, or

where assumptions and estimates are significant to the Enancial statements. The financial statements

have been prepared and presented in Kenya Shillings, which is the functional and reporting curency

of the Company, and all values are rounded off to tle nearest Kenya shillings. The financial

statements have been ptepared in accordance witlr the PFM Act, Section 14 of the State

Corporations Act, the Companies Act,2015 and Intemational Financial Reporthg Standards (IFRS).

The accounting policies adopted have been consistendy applied to all the years presented.

7

21. Notes to the Financial Statement

1. General [nformation

UNES is established by and derives its authority and accountability from the Companies Act, 2015

and Section 14 of the State Corporations Act. The entity is wholly owned by the University of

Nairobi and is domiciled in Kenya. The entity's principal activity is the provision of Consultancy,

Hospitality, Medical (Ophthalrnology, Dental & Diagnostic Imagrng), retail Bookshop, Bindery and

Funeral Serr.ices.

The balance sheet is represented by the statement of financial position and the profit and loss

account by the statement o[ pro6t or loss and other comprehensive income in these financial

statements.



University of Nairobi Enterprises & Services Limited
Annual Report and Financial Statements for the year ended 30(h June 2025

Title Description

Amendments to IAS 1

tided Classifrcation of
Liabilities as Current ot
Non-current (issued in
January 2020, amended
n Octobet 2022)

The amendments, applicable to annual periods
beginning on or after 1st January 2024, claify
a criterion in IAS 1 for classifying a liability as

non-cu-rrent: the requirement for an entity to
have the right to defer setdement of the
liability for at least 12 months after the
reporting period

The amendments are effective
for annual periods begmntng
on or aftet January 1,2024.
EarLier application is

permitted.

Amendment to IFRS
16 tided hase I iability
in a Sale and Leaseback
(issued in September
2022)

The amendment, applicable to annual periods
begrnning on or after lst January 2024,
requires a seller-lessee to subsequendy
measure lease liabi.lities arising from L

leaseback in a way that it does not recognise
any amount of the Sa.in ot loss.

The amendments are effective
for annual periods begtnning
on or after Jarntary 1,2024.
Earlier application is

permitted.

Amendments to the
Classification and
Measutement of
Financial Instruments
Amendments to IFRS
9 and IFRS 7

The amendments speci!,:
i. when a financial liability setded using an

elecuonic payment system can be
deemed to be discharged before the
settlement date.

ii. how to assess the contractual cash flow
characteristics of financial assets with
contingent features when the nature of
the contingent event does not relate
direcdy to changes in basic lending risks
and costs; and

iii. new or amended disclosure requirements
relathg to investrnents in equiry
instruments designated at fair value
through other comprehensive income
and financial krstruments with
contingent featutes that do not relate

directly to basic lending risks and costs.

1Jmuary 2026

The Dinctors haae arund the Eplicabh tanfurdr and amendme t. Based on tbeir assesment of the inpact of lhe Eplication of the

above, lbg do rut expect lhat then will be a signficanl imPact on the conPan)'r f ,tancial $atcments.

8

3. Application of New and Revised Intemational Financial Reporting Standards (IFRS)

i. A/en, and amended standatds and interprctations in issue and elfective in the year ended

3OJune 2025.

Effective Date
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Application of New and Revised International Financial Reporting Standards (IFRS)

ii. New and amended standards and intetpretations in issue but not yet elfective in the

year ended 3Otune 2025.

The Dinclorc do not plan to app! ary of thc aboue mtil thq becone effcaiue. Basd on lheir atsermenl of the potential inpatt oJ

application of the abore, thq do not cxpect that then uill be a ignfcant inpact on the mmpanl't fnatcial $atements.

iii. Early adoption of standatds

The company did not adopt any new or amended standatds in the financial year

Description

IFRS 18 Presentation
and Disclosue in
Financial statements

The obiective of IFRS 18 is to set out
requirements for the presentation and
disclosure of information in general purpose
Enancial statements (financial statements) to
help ensure th.y provide relevant
information that faithfully represents an
entity's assets, liabilities, equity, income and
exPenses.

The new standard is eflfective
fot annual periods begrnning on
or aftet January 1,2027. Eal:lier
application is permitted.

IFRS 19 Subsidiaries
without Public
Accountability

IFRS 19 Subsidiaries without Public
Accountability: Disclosures IFRS 19

Subsidiaries without Public Accountability:
Disclosures was issued in May 2024. IFRS
19 permits some subsidiaries to apply IFRS
Accounting Sandards with reduced
disclosute tequirements. These entities apply
the requirements in other IFRS Accounting
Standards except for theL disclosure
requirements. Instead, these eotities apply
the requirements in IFRS 19

An entity may elect to apply this
Standard for reporting periods
beginning on or after 1

J antary2o27 .F.arlier application
is permitted.

9
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4. Summary of Accounting Policies

The principal accounting policies adopted in the preparation of these financial statements are set out

below:

a) Revenue recognition

Revenue is measured based on the consideration to which the entity expects to be entided in a contract

with a customer and excludes amounts collected on behalf of third parties. UNES recognizes revenue

when it transfers control of a product or service to a customer.

i) Revenue ftom the sale of goods and sewices is recognized in the year in which UNES
delivers products to the customer, the customer has accepted tlle ptoducts and collectability of
the related receivables is reasonably assured.

UNES is allocated an amount for budgetary support from revenue generated by the various
Income Generating Activities (IGAs) of University of Nairobi under management of UNES, at
rates approved by the University Council as shown below;

Project Categories UNES Allocation
(i) Specialized Based Production Units 15oh

(ii) General Production Units 15oh

(iii) Workshops, Seminars & Short Courses 2o/o

ii) Grants ftom National Government ate recognized in the year in which UNES acrually receives

such gtants. Recurrent grants are recognized in the statement of comprehensive income.

Development /capital grants are recognized in the statement of financial position and realised in
the statement of comprehensive income over the usefirl life of the assets that has been acquired

using such funds.

iii) Finance income comprises interest receivable from bank deposits and investrnent in securities,

and is recognized in pro6t or loss on a time proportion basis using the effective interest rate

method.

v) Rental income is recognized in the income statement as it accrues using the effective interest

implicit in lease agreements.

vi) Othet income is recognized as it accrues

,v) Dividend income is recogoized in the income statement in tlle year in which the right to receive

the payment is esablished.

10
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Summary of Accounting Policies

b) In-kindcontributions

In-kind conftibutions are donations that ate made to UNES in the form of actual goods and/or services

rather than in money ot cash terms. These donations may include vehicles, equipment or personnel

services. Where the Enanchl value received for in-kind contributions can be reliably determined, UNES
includes such value in the statement of comprehensive income both as revenue and as an expense in
equal and opposite amounts; otherwise, the contribution is not recorded.

d) Depreciation and impairment of property, plant and equipment

Freehold land and capital work in progtess are not depreciated. Capital work in progress relates mainly to
the cost of ongoing but incomplete works on buildings and other civil works and installations.

Depreciation on property, plant and equipment is recognized in the income statement 6n 2 56aight-line
basis to write down dre cost of each asset or the re-valued amount to its residual value over its estimated

usefrrl life. The annual rates in use, as guided by National Treasury policy on assets depreciadon are:

Years Rate
Motor vehicles, including motor cycles 5 years 20%o

Computers and related equipment 3 yeats 33t /ro/o
Office equipment, furniture and fittings 10 years 10%o

A frrll year's depreciation charge is recognised both in the year of asset purchase and in the year of asset

disposal.

Items of property, plant and equipment are reviewed annually for impairment. !7here the carrying

amount of an asset is assessed as greater than its estimated recoverable amorult, an impaiment loss is

recognised so that the asset is written down immediately to its estimated recoverable amount.

e) Intangible assets

lt

c) Property, plant and equipment

All categories of property, plant and equipment are initially recorded at cost less accumulated

depreciation and impairment losses.

Certain categories of property, plant and equipment are subsequendy carried at re-valued amounts, being

thet fa.ir value at the date of re-valuation less any subsequent accumulated depreciation and impairment
losses.

Incteases in the carrying amounts of assets arising from re-valuation are credited to othet comprehensive

income. Decreases that offset previous increases in the carrying amount of the same asset are chatged

against the revaluation reserve account; all othet decreases are charged to profit or loss in the income
statement. Gains and losses on disposal of items of property, plant and equipment are determined by
comparing the proceeds from the disposal with the net carrying amouflt of the items, and are recognised

in profit or loss in the income statement.
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Intangible assets with finite usefirl lives that are acquired separately are carried at cost less accumulated

amortization and accumulated impairment losses. Amortization is recognized on a sftaight-line basis over

their estimated usefi-rl l-ives . The estimated usefi:l life and amortization method ate reviewed at the end

of each teporting period, with the effect of any changes in estimate being accounted for on a prospective

basis. Intangrble assets with indeEnite usefirl lives that are acquired separately are carried at cost less

accumulated impairment losses.

0 Amotization and impaimrent of intangible assets

Amortization is calculated on the straight-line basis over the estimated usefirl life of the intangrble asset.

All intangible assets are reviewed annually for impairment. Where the carrying amount of an intangible

asset is assessed as greater than its estimated recoverable amount, an impairment loss is recognised so

that the asset is written down immediately to its estimated recoverable amount.

S) Inventories
Inventories are stated at the lower of cost and net rea\zable value. Cost comprises direct materials and,

where applicable, direct labour costs and those ovetheads that have been incurred in bringtng the

inventories to their present location and condition. Cost is calculated using the weighted average cost

method. Net realizable value represents the estimated selling price less all estimated costs of completion

and costs to be incurred in marketing, selling and distribution.

h) Trade and other receivables
Trade and other receivables are recognized at amortized cost less allowances for any uncollectible

amounts. These are assessed for impairment on a continuing basis. An estimate is made of doubtfirl

receivables based on a review o[ all outstanding amounts at the yeat end. Bad debts are written off aftet

all efforts at recovery have been exhausted.

i) Taxation
i) Current income tax

Current income tax assets and liabilities for tlle current period are measured at t}re amount expected to

be recovered from or paid to the taxation authodties. The tax rates and tax laws used to compute the

amount are those that are enacted or substantively enacted, at the reporting date. The tax tates and tax

laws used to compute the amount are those that are enacted or substantively enacted, at the reporting

date in the area where the Entity opetates and genemtes taxable income.

ii) Corporation tax
UNES is exempted from paying corporation tax.

D Cash and cash equivalens
Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and

highly liquid investrnents with an origrnal maturity of three months or less, which are readily convertible

to knou'n amounts of cash and are subiect to insignifrcant risk of changes in value. Bank account

balances include amounts held at the Central Bank of Kenyz ar,.d at various Commercial Banks at the end

of the reporting period.
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k) Trade and other payables
Trade and other payables ate non-interest bearhg ar''d arc carried at amortised cost, which is measured at
the fair value of contractual value of the consideration to be paid in futwe in respect of goods and
services supplied, whether billed to the entity or not, less any payments made to the suppliers.

l) Retitement benefit obligations
The company's employees are employed on contract and are entided to a service gatuity at the end of
their contracts at the rate of 37o/o of basic pay. The company's obligation is accrued in the financial
statements on Pro rata basis. The company also contributes to the statutory National Social Security
Fund Q'{SSF). This is a defined contribution scheme registered under the National Social Security Act.
The company's obligation under the scheme is lirnited to speciEc contributions legislated from time to
time.
The NSSF rates are currendy based on a tiered system with employee and employer each contributing
6oh of the employee's monthly pensionable income. Tier 1 contributions are based on eamings up to a

lowet limit (-EL) of KES 7,000, while Tier 2 contributions are for eamings between the LEL and the
upper limit (UEL), which is now KES 72,000 per month. The total monthly contribution is capped at
KES 8,640 for high eamers.

m) Provision for staff leave pay
Employees' entidements to annual leave are recognised as they accnre at the employees. At provision is

made for the estimated liability for annual leave at the reporting date.

13

n) Exchange rate differences
The accounting records are maintained in the functional currency of the primary economic environment
in which the entity operates, Kenya Shillings. Transactions in forergn currencies during the year are

translated hto the functional currency using the exchange rates prevailing at the dates of the transactions
or valuation whete items are re-measured. Any foreign exchange gains and losses resulting from the
setdement of such transactions and from the translation at year-end exchange rates of monetary assets

and liabilities denominated in forergn currencies are recognised in pro6t or loss. The transactions in
foreign currency have been translated at the CBK closing rate as follows: 1 USD = Ksh 129.21 and I
EUR = Ksh 139.06
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Summary of Accounting Policies

o) Budget infomration
The original budget for FY 2024 / 2025 was approved by the National Assembly. Subsequent revisions or
additional appropriations wete made to the approved budget in accordance with specific approvals from
the appropriate authorities. The additional appropriations are added to the original budget by the entiry

upon receiving the respective approvals in order to conclude the 6nal budget.

UNES' budget is prepared on a different basis to the actual income and expenditure disclosed in the

financial statements. The financial statements are prepared on accrual basis using a classification based

on the nature of expenses in the statement of financial performance, whereas the budget is prepared on a

cash basis. The amounts in the Enancial statements were recast ftom the accmal basis to the cash basis

and teclassified by presentation to be on the same basis as the apptoved budget. A comparison of budget

and actual amounts, prepared on a comparable basis to the approved budget, is then presented in the

statement of comparison of budget and actual amounts. In addition to the Basis difference, adjustrnents

to amounts in the financial statements are also made for differences in the formats and classification

schemes adopted for the presentation of the financial statemeots and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of
comparison of budget and actual amounts and the actuals as per the statement of Cash flows has been

presented under note 27 of these financial statements.

p) Comparative figures
'Where 

necessary comparative figues for the previous financial year have been amended or reconfigured

to conform to the required changes in presentation.

O Subsequent events

There have been no events subsequent to the Enancial year end with a signiftcant impact on the financial

statements for the year ended June 30, 2025. The University of Nairobi (Jolrtr) Council resigned in May

2025 xtd new council members appointed in July 2025. The teconstitution of UNES Board is awaited.

5. Significant Judgments and Sources of Estimation Uncertainty

The pteparation of the company's financial statements in conformity with IFRS requfues management to
make iudgments, estimates and assumptions that affect the reported amounts of revenues, expenses,

assets and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period.

Howevet, uncertainty about tlese assumptions and estimates could result in outcomes that tequire a

material adiustment to the carrying amount of the asset or liability affected in future periods.

a) Estimates and assumptions
There are no assumptions conceming the future and other key sources of estimation uncertainty at

the reporting date, that have a significant risk of causing t materitl adjustment to the carrying
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amounts of assets and liabilities within the next Errancial year. Howevet, ex-rsting crcumstances

about furure developments may change due to market changes or circumstances arising beyond the

control of the company. Such changes will be reflected in the assumptions when they occur.

b) Usefrrl lives and residual values

The usefirl lives and residual values of assets are assessed using the following indicators to inform
potential future use and value from disposal:

o The condition of the asset based on the assessment of experts employed by the company

o The natute of t]le asset, its susceptibility and a&ptabiJity to changes in technology and

processes

o The narure of the processes in which the asset is deployed

r Availabilig of funding to replace the assets

c) Ptovisions
Provisions were taised and management determined an estimate based on the information available.

Additional disclosure of these estimates of provisions is included in Note 24.

Provisions are measured at the managementrs best estimate of the expenditure required to settle

the obligation at the teporting date, and are discounted to present value where the effect is material.

15
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Notes to the Financial Statements (Continued)

6. Revenue from contracts with customers

2024/2025
KShs

Note.6(a) ALLOCATION FROM INCOME GENERATING UNITS
Dept. of Diagnostic Imaging & Radiation Medicine 501,135

Chiromo Funeral Patlout 4,611,605

Dental Plaza 5,096,921

UoN Library IGA 1,500,938

Eye Centre 1,640,330

Dental School 2,605,976

TOTAL 16,016,906

Note 6(b) REVENUE FROM UNES UNMRSITY BOOKSTORE
Nairobi 51,525,122

Mombasa 3,129,851

Kisumu 4,070,626

Other income 0

58,725,605

14,275,264

56,113,234

0

99,s06

80,710

70,568,714

(738,843)

652,883,976

2024/202s
KShs

33,192,949

2,831,566

2,316,585

389,688

4,468,471

4,882,811

2,495,912

1,047,525

2,555,537

15,839,946

19,599,836

56,960,866

6,629,817

217,114

52,875

83,460,508

1,273,856,394

31,358,724

1,398,761

1,306,67i,879

2023/2024
KShs

27,343,705

4,038,483

1,537,737

Note. 6 (") REYENUE
CONFERENCE CENTRE
Restaurant services

Outside catering services

Intemal Supplies

Misc Income

Sale of Therapeutic ddnks

Total Revenue

Note. 6 (d) REVENUE FROM CONSULTANCY
Consultancies

Training (Short courses)

Other income

Note.7 COSTS OF SALES

Nairobi Bookstore

Kisumu Bookstore

Mombasa Bookstore

FROM ARZIKI RESTAURANTS AND CHIROMO

r6

618,703,591

34,919,228

2023/2024
KShs

40,044,940

2,170,165

6,070,164

0

48,285,269
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Arziki Restaurants and Conference Centre

Consultancy Direct Project Costs

Finance income (Bank Interests)

Note.9 OTHER INCOME
Miscellaneous income - Corporate
Miscellaneous income - Bookstore (I.,fatobi)

Miscellaneous income - Bookstore (l(sumu)

Note. 10 ADMINISTRATION COSTS

Staff Costs:

UNES Head of6ce

UNE S University Bookstore-Nairobi
UNES University Bookstore-Kisumu

UNES University Bookstore-Mombasa
Chiromo Conference Center & Arziki Restaurants

UNES Consultancy unit

Total Staff Costs

Directors Emoluments

Directors Sitting Allowances

Directors Travelling Allorvances

Chalrman's Honorarium

Total Ditectots Emoluments

Office and other Costs

(i) UNES Head office expenses
Staff Tra.ining & Development
Medical Expenses

Out-Sourced Services / Casual Labour
Staff Travelling and Accommodation
Transport operating expeoses

641,934,952 1,293,796,675

47,755,255

555,838,597

67,275,899

1,183,590,851

2024/202s
KShs

102,195

102,195

1,913,832

249,402

50

2,163,284

2024/202s

KShs

52,226,179

11,515,233

1,451,086

682,273

10,909,431

11,478,386

88,262,588

2024/202s
KShs

1,043,417

403,557

910,000

2,356,974

2024/202s
KShs

1,078,805

2,804,287

7,359,015

60,900

2,951,040

2023/2024
KShs

293,173

293,173

6,779,224

6,779,224

2023/2024
KShs

53,20s,027

11,016,57 6

1,434,036

851,644

11,567 ,713
11,273,629

89,348,625

2023/2024
KShs

1,574,000

960,000

2,534,000

2023/2024
KShs

712,850

2,428,940

4,779,612

54,000

3,514,984

17

Note.8 FINANCE INCOME
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Seminars and Workshops

New Business Development

Telecommunication

Recruitrnent of staff
Office expenses

Electricity & water

Printing Expenses

Uniforms and Clothing

Of6ce Stationery

Consumables

Marketing & Advertisements

Maintenance of equipment

Maintenance of vehicles

Maintenance of Buildings & Grounds

Legal & Statutory Expenses

Security Expenses

Subscriptions

Dividends

ICT Services

Audit Fees

Refurbishment & renovauons

Corporate Social Responsibility

ISO-QMS Expenses

Insurance

Strategic Plan

UNES / UON NICRA
Bank Charges

Unrealized foreign exchange loss

Total HQ Administration Expenses

(ii) UNES Univercity Bookstote-Nairobi
Casuals/Outsourced sen ices

Of6ce expenses

Stationery

Staff training & development

Medical expenses

Bank Charges

Consumables

Maintenance of Buildinp & Grounds

Maintenance of equipment

Insurance

571,730

2,074,032

371,894

484,208

2,160,424

586,246

83,180

2,397

262,941

705,320

2,393,349

277,661

799,780

66,600

150

746,320

154,910

0

1,818,363

900,000

0

74,950

900,000

162,837

0

0

311,631

(18,000)

30,144,970

418,106

1 88,1 13

0

7,250

1,352,436

254,079

177,921

0

123,466

0

1,596,774

994,900

259,937

498,300

3,238,203

765,433

954,251

7,998

89,032

889,970

1,709,958

55,341

1,436,472

716,000

2,357,642

713,842

174,610

3,614,179

890,049

750,000

50,400

11,038

1,169,704

179,411

393,865

3,64s,000

329,570

0

38,982,265

108,950

231,396

4,250

7,200

1,294,488

296,788

209,364

22,000

34,075

43,750

18
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Maintenance of vehicles

Markering expeflses

Transport operating expenses

Telecommurucation

ICT Services

Statutory & legal expenses

Total Nairobi Bookstore Admin Expenses

(iii) UNES University Bookstore-Kisumu

Staff ftaining & development

Staff medical expenses

Transport operating expenses

Consumables

Marketing expenses

Telecommunication

O[6ce expenses

Maintenance of equipment
Starutory & legal expenses

Total Kisumu Bookstore Admin Expenses

(iv) UNES University Bookstore-Mombasa
Staff training & development

Casual labour / Outsourced services

Stationery & Printing

Staff medical expenses

Transport opetating expenses

OfFrce expenses

Consumables

Marketing expenses

Maintenance of building
Maintenance of Equipment

Telecommunication

Starutory & legal expenses

Total Mombasa Bookstore Admin Expenses

(v) Chiromo Conference Center & Arziki Restaurants
Staff training

Out soufced services / Castal Labour

Staff Medical expeflses

Office Expenses

Insurance

0

17,478

34,360

68,575

44,616

40,000

2,726,400

1,200

277,539

1,600

0

155,360

17,300

12,013

47,080

51,100

563,192

600

149,516

0

96,057

6,800

31,334

28,631

91,445

0

47,080

7,101

21,200

485,764

12,250

3,356,076

1,914,450

963,885

37,155

4,284

95,648

16,630

s3,300

0

0

2,422,123

1,200

253,100

26,270

3,909

235,938

16,800

15,912

133,300

29,500

715,929

850

91,258

16,000

85,719

68,114

58,432

92,984

5,900

42,800

9,900

18,250

490,207

12,550

2,439,143

1,822,077

67,568

57,745

t9
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Transport operating expenses

Telecommunication

Stationery/Printing
Electricity/Water
Staff Uniforms
Catering trry
Laundry expenses

Maintenance of Equipment

Maintenance o[ vehicle

Ma"intenance of softwate

Security services

Puchase of curdery f crockery

Legal & statutory expenses

Bank charges

Total CCC Admin Expenses

(vi) IINES Consultancy unit
Stationery & Printing

Staff Medical expenses

Outsourced Services / Casual Labour

Transport operating expenses

Accommodation & subsistence

Subscriptions

Staff training & development

Electricity/Water

Of6ce expenses

Ma"intenance of building
Maintenance of vehicle

Maintenance of Equipment

New business development

Consumables

Telecommunication expenses

Securiry Expenses

Marketing

I*g"l & Statutory Expenses

Total Consultancy Admin Expenses

Depreciation of property, plant and equipment

Amortization of Intangible Assets

453,800

0

75,431

756,145

304,784

1,1 58,182

38,793

375,210

20,000

103,448

0

542,540

343,200

192,561

10,647,910

35,500

956,408

1,015,045

520,500

109,900

421,760

6,150

139,567

230,049

82,586

62,100

216,907

223,997

506,928

44,500

894,566

0

10,0s0

5,476,5L3

308,097

1 1,500

593,796

626,200

194,165

8,070,389

34,972

995,559

626,975

391,374

6,417

6,150

181,331

310,051

80,961

31,683

87,618

2s3,909

203,615

114,500

985,145

438,462

0

4,748,722

6,955,463

1,466,379

9,421,942

7,949,008

1,466,379

9,415387

Total administration costs

20

150,079,698 155,734,102

1,239,864

26,724

250,565

94,395

0

326,000
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Note. 11 Finance Cost

Bank Charges

Total Finance costs

2024/202s
KShs

1,931 ,309
1,937,309

Note 12 Earnings Per Share

The eamings per share is calculated by dividing the profit after tax of Kshs.6,508,721 by the number o[

ordinary shares in issue during the year of 5,000. There were not dilutive or potentially dilutive ordinary

share as at the reporting date.

Total Earnhgs 6,508,121 20,937,805
Number of ordinary shares issued 5,000 5,000
Eamings pet shate 1,302 4,188

Dividends are accounted for as a separate component of equity and are only presented in the accounts
once ratified and declated at the relevant Annual General Meeting (AGND

Disposals

Computers
Kshs
4,356,451

460,517

2024/2025
Kshs

45,961,986
2,941,941

2023/2024
Kshs

38,542,781
9,143,343

(1,724,138)

30thJune 2025

Depreciation
lstJtiy 2024

Charge for the year

Disposal Depn
30thJune 2025

Net Book Value
30th June 2025

3,953,204
3,062,720

6,613,193

3,306,897

12,716,617

1,949,008

27,552,476 4,816,968 16,534,483 48,903,928 45,961,986

5,933,629

6,955,463
(172,414)

7,075,924 3,729,071 9,920,690 20,665,685 12,716,678

20,536,553 1,087,997 6,61i,793 28,238,243 31,662,958

21

14. Property, Plant and Equipment
Fum &

Cost Equipt
Kshs

lstJuly 2024 25,071,052
Additions 2,481,424

2023/2024
KShs

728,944

728,9U

Note 13 Dividend per Share

Motot
Vehicles

Kshs
16,534,483

2,149,680

1,579,391
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15. Intangible Assets (Software)

Cost

lstJuly 2024

Additions
Disposals

30th June 2025

Amortization
lsrJ,aly 2024

Charge for the year

Disposal Amortization
30th June 2025

Net Book Yalue
30thJune 2025

16. Inventories

2024/202s
Kshs

7,331,897

2023/2024
Kshs

7,331,897

7,331,897 7,331,897

2,932,758

1,466,379

1,466,379

1,466,379

4,399,1i7 2,932,758

2,932,760 4,3gg,lig

UNES Bookstore
Chiromo Funeral Parlour
Arziki Restaurants & Conference Centre

UNES Head Of6ce
Consultancy

Diagnostic Radiology
Eye Centre

Dental Plaza

2024/202s
Kshs

32,473,488

402,112

1,027,438

534,806

277,062
85,105

837,973

2023/20z.
trkhs

33,310,644

336,407

725,281

703,966

448,054
101,517

1,003,324

1,226,7281,906 981

Total 37,544,971 37,855,920

17. Trade and Other Receivables

Notes

2024/202s
Kshs

735,000.0

224,650,334.2

1,207,275.0
't0,256,586.4

2023/2024

Kshs

600,000.0

213,443,813.4

1,151,564.8

9,851,,648.2

Bank Guarantees

Trade debtors

Staff debtors

Suppliers Deposits / Advances

Total

22

227,435,L96 215,.633,086

it.
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Description
Fv 2024/2025

Kshs Kshs

Gross Trade Receivables 228,376,595.62

Provision for Doubtful Receivables -941,400.00 -941,400.00

Net Trade Receivables 227,435,195.62 21i,443,873.00

ageing analysis of gross Trade Receivables

Less than 30 Days 620,241.00 63,636,252.00

Between 30 and 60 Days 1,766,942,24 1 1,001,000.00

Between 61 and 90 Days 12,517,282.11 9,180,801 .00

Between 91 and 120 Days 8,917,046,99 11,624,820.00

Over 120 Days 203,613,683.28 1 18,001,001.00

Total 227,435,195.62 21i,443,873.00

(") Trade Receivables

18. Cash and Bank Balances

Cash and Bank Balances
IGU Accounts
UNES National Bank Account
Faculty of Medicine BBK Account
Chiromo Funeral Parlour SCB Account
CAVS Clinical Studies BBK Account

TINES Accounts
UNES US-Dollar Account BBK
UNES Euro Account BBK
UNES Consultancy Account
UNES Corporate Account
UNES University Bookstore account BBK
UNES Arziki Resaurant BBK
UNES USAID Proiect BBK Account
USAID KDHE
Cash in hand

2024/2025
Kshs

9,906.95

219,763.25

1,043,898.90

131,883.05

FY 2023/2024

2023/2024
IGhs

86

776,355
674,846
129,798

1,405,452.15

3,1 18,952.38

28,423.39

6,203,944.6s
1,62r,173.70
1,774,291.80

2,381,849.10

10,108,549.00

2,757,104.00

1,581,085

452,792

399,924
12,41 1 ,888
5,792,570

614,126
401,490

8,168,760

2,224,648
27,994,288.03 30,466,198

Total cash and Cash Balances 29,399,740.18 32,047,283

23

214,385,273.00
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Description FY 2024/2025 FY 2023/2024

Kshs Kshs

Authorized:

500,000 Ordinary Shares of Kshs 20 par value each 10,000,000 10,000,000

Issued and Fully paid:

5,000 Ordinary Shares of Kshs par value each 100,000 100,000

19. Ordinary Share Capital

Retained Eamings

The retained eamings represent amounts available for distribution to the company's

shareholders. Undistributed retained earnings are utilised to finance the company's business

actlvlUes

20

The retained loss reptesents the loss that has accumulated over the yeats.

20u/202s
Kshs

Balance at beginning of the year (66,078,009)

Add: Total comprehensive income for the year 6,508,721

(59,569,289)

21. CapittlResewe

The capital reserve includes funds set aside for improvement of certain items of property, plant afld
equipment netted off with the capital expenditures.

Balance at beginning of the year 12,321,458 12,321,458

Balance at end of the year 12,321,458 12,321,458

22. LongTerm Liability

Fv 2024/2025
Kshs.

21,419,324

243,358,077

2023/2024
Kshs

(87,015,812)

20,931,803

(66,078,01)

FY 2023/2024
Kshs.

21,419,324

244,109,852
Bookstote assets taken over from UON
Amount held for the University of Nairobi

264,777,401 265,529,176

24
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23. Ttade and Other Payables

Trade and Other Payables
Trade cteditots

Provision fot Direct Service Providers

Remittance for consultancies

Provision fot Audit fees

Provisions for Staff Gratuity

Provision for Output VAT
Ptovision for PAYF,

Dividends payable

NITA

2024/202s
Kshs

30,961,961

37,107,057

3,7s0,000

23,938,567

1,233,197

10,568,294

Total 107,559,082 109,725,762

Aging Analysis for Trade and other Payables

24, Provisions

Description FY 2024/2025 %o of the total Fv 2024/2025 %o of the total
Under one year (19,480,602.28) 66.310h (13,210,861.00) 77o/o

7-2 years (9,899,013.72) 33.690h (3,98s,341.00) 23Yo

2-3 yexs xxx o/o xxx o/o

Over 3 years %o xxx o/o

Total (17,196,201.00)

Description

Loog
service
leave

Bonus
Provision

Gtatuity
provisions

Othet
Provisions

Total

Kshs Kshs Kshs Kshs Kshs

Balance at the begrnning of the
year

0 0 25,331,163 67,198,398 92,529,561

Additional provisions 0 0 15,580,163 502,918,605 518498768

0 0 (16,972,759) (517,458,455) (534,431,214)

Balance at the end of the year 0 0 23,938,561 52,658,5.18 76,597,115

25

2023/2024
IGhs

17,196,201

1,836,823

52,627,519

2,850,000

25,331,163

616,053

5,647 ,714
3,614,179

6,050

(29,379,616.00)

Provision utilised
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25. Staff Gratuity and Obligations

28. Notes to the Statement of Cash Flows

Operating Activities
Surplus for the Year

Depreciation & Amortization
Loss on disposal

Net Cash from Operating Actiuues

Changes in Working Capital
Dectease/ (Increase) in inventories

Decrease / (Increase) in trade and other receivables

(Decrease) / Increase in trade and other payables

(Decrease) / Increase in provision for staff granrity

@ecrease) / Inctease in amount held fot the University of Nairobi

Total Changes in Wotking Capital

Investing Activitiee
Purchase of Fixed Assets

Disposal of tangible assets

26

2024/202s
Kshs

Staff gtatuiry 23,938,567 25,331,163

The staff gratuity is accrued for the year at the entidement tate which is currendy 31% of Basic Pay

26. Dividends Payable

The balance of dividends payable relates to unpaid dividends as at the end of the yeat. The balances are

analysed in annual amount below.
20u/202s

2023/2024
Kshs Kshs

Balance brought forward
Dirridends declared Ff 2020-2021) 0 3,614,179
kss: Dividend paid
Balance at end o[ the yeat - 31614'179

2024/2025
Kshs

362,258.16

2024/202s
Kshs

310,949

(11,802,109)

074,08s)
(1,392,596)

(7 51,77 5)

(14,409,616)

2023/2024
Kshs

2023/2024
Kshs

20,937,805

8,421,842

3,872,629

58,241,885

(67,336,341)

(1,470,136)

(5,033,8s8)

(11,725,821)

(9,143,343)

(172,414)

15,924,107 29,359,647

(2,941,941)

UNES Consultancy Account

2022/2023
Kshs

27. Bank Accounts with Overdrawn Cashbook

6,508,721

9,415,387
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T'otal

Financing Activities
Net Inctease/ @ecrease) in Cash and Cash Equivalents
Cash and Cash Equivalents at lstJuly 2024

Cash and Cash Equivalents as ar 30th June 2025

Analysis of Cash and Cash Equivalents as at 30th June
Bank Balances

Cash in hand

Short term Investments

Caeh & Bank Balancee as at 30/ 6/2025

Directors' emoluments

Compensation to the CEO
Compensation to Key Management

(2,941,e41) (e,31s,756)

(3,00e,801)

32,047,283

29,037,482

26,280,378

2,757,104

8,318,069

22,005,075

30,323,145

29,822,635

2,224,648

29,037,482 32,047,293

29. Related Party Disclosures

Partjes are considered to be telated if one party has the ability to control the other party or exercise
significant influence over the other paty in making financial or operation decisions, oi one other parry
controls both.

Dudng the year, UNES Limited provided services to the University of Nairobi, which is the parent
comPany having 100% control over UNES. These services were provided through UNES Universiry
Bookstore, Arziki Restautant and Conference Centre and the Income Generating Units (lGUs) which
offer services to UoN students and staff. The Universiry of Nairobi being the l00yo shareholder for
UNES receives dividends from UNES against the surplus realized and as declared at the Annual General
Meeting on recommendation by the dtectors.

The balances between UNES and UoN as at the balance sheet date were as follows

Due from UON
Owings to Bookstore, Arziki Restaurant & IGUs 83,220,4s6 72,710,258

Due to UON
Long-term liability- Bookstore amounr on takeover by UNES 21,419,324 21,419,324
Dividends payable - 3,614,179

The key maflagement personnel of the company enioy only short-term benefits based on the contracrual
agreements. The company does not have share-based payments, post-employment and other long-term
benefits.

2,356,974
7,395,828

10,231,523

2022/2023
Ksh

2,534,000
7,395,828

18,96'7,848

27

2023/2024
Ksh
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30. Contingent Assets and Liabilities

Bank Guarantees

2023/2024
IGh

735,000

2022/20?3
Ksh

600,000

31. Financial Risk Management

The company's activities expose it to a variety of financial risks including credit and liquidity risks and

effects of changes in foreign currency. The company's overall risk management ptogramme focuses on

unpredictability of changes in the business environment and seeks to minimise the potential adverse

effect of such risks on its performance by setting acceptable levels of risk. The company does not hedge

any dsks and has in place policies to ensure that credit is only extended to customers with an established

credit history.

The company's financial risk management obiectives and policies are detailed below:

i) Credit risk

The company has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in firll when due. Credit risk arises from cash and cash equivalents, and deposits with banks, as

rvell as trade and other receivables and available-for-sale financial investrnents.

Management assesses the credit qual-ity of each customet, taking into accouflt its financial position, past

experience and other factors. Individual risk limits are set based on intemal or extemal assessment in

accordance with limits set by the directors. The amounts presented in the statement of financial

position are net of allowances for doubtfril teceivables, estimated by the company's management based

on prior experience and thet assessment of the current economic environment.

The customers under the firlly performing category are paying their debts as they continue trading. The

credit risk associated with these receivables is minimal and the allowance fot uncollectible amounts that

the company has recognised in the financial statements is considered adequate to cover any potentially

irrecoverable amounts.

The board of directors sets the company's credit policies and objectives and lays down parameters

within which the various aspects of credit risk management ate operated.

ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the directors, who have built an

appropriate liquidity risk management framework for t]re management of the company's short, medium

28

Continsent Liabilities

During the financial year the only contingent lirability was bank guarantee.
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and long-term funding and liquidity management requirements. The entity manages liquidity risk tluough

continuous monitodng of forecasts and actual cash flows.

(iii) Market risk

The board has put in place an intemal audit function to assist it in assessing the risk faced by the

company on an ongoing basis, evaluate and test the design and effectiveness of its intemal accounting

and operational controls.

Market risk is the risk adsing from changes in market prices, such as interest rate, equity prices and

foreign exchange rates which will affect the entity's income ot the value of its holding of financial

instruments. The obiective of matket risk management is to manage and control market dsk exposures

within acceptable parameters, while optimising the renrm. Overall responsibility for managing market

risk rests with the Audit and Risk Management Comminee.

The company's Finance Department is responsible for the development of detailed risk management

policies (subject to review and approval by Audit and fusk Management Committee) and for the day-to-

day implementation of those policies.

There has been no change to the entity's exposure to market risks or tfie manner in which it manages

and measures the risk.

a) Foreign currency risk

The company has transactional currency exposues. Such exposure arises through purchases of goods

and services that are done in curencies other than the local cuffency. Invoices denominated in foreign
curtencies are paid after 30 days from the date of the invoice and conversion at the time of payment is
done using the prevailing exchange rate.

The entity manages forergn exchange risk form future commercial transactions and tecognised assets and

tiabilities by ptoiecting for expected sales proceeds and matching tlle same with expected payments.

b) Interest rate risk

Interest rate risk is the risk that the efltity's financial condition may be adversely affected as a result of
changes in interest rate levels. The company's interest rate risk arises from bank deposits. This exposes

the company to cash flow interest rate risk. The interest rate dsk exposure arises mainly from interest

rate movements on the company's deposits.

i) Management of interest rate dsk
To manage the interest rate risk, managemeflt has endeavoured to bank with institutions that
oflfer favourable interest rates.

ii)Sensitivity analysis
The company analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

analysis. This involves determining the impact on profit or loss of defined rate shifts. The

29
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sensitivity analysis fot interest rate risk assumes that all othet variables, in particular foreign

exchange tates, remain constant. The analysis has been performed on the same basis as the

prior year.

iii)Fair value of financial assets and liabilities
iv)Capital Risk Management
The objective of the entity's capital risk nunagement is to safeguard the Board's ability to
continue as a going concem.

32. Incorporation

UNES is incorporated in Kenya under the Kenyan Companies Act, 2015 and is domiciled in

Kenya.

Events after the Reporting Petiod

'l lrcrc s crc no rnatcrial adiusting rnd rtort- :rlirrsting cvcnts :rticr thc rcporttn.q pcriocl
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22. Appendices

Appendix 1: lmplementation Status of Auditor-General prior year recommendations

The following is the summary of issues raised by the extemal auditor, and management comments

that were provided to the auditor.

Refetence
No, on the
extemal
audit
Report

Issue / Observations from
Auditor

Management comments

Status:
(Resolved /
Not
Resolved)

Timeframe:
(Put a date
when you expect
the issue to be
resolved)

Other matter

1

UNES Management is committed
to resolving all the issues raised
during ^n audit exercise for
purposes of continual
improvement as well as

s uengthening its intemal control
processes for better service
delivery. All the issues that were
raised during the audit for the trY
2023/2024 have all been
addressed.

Resolved N/A

Basis for conclusion

1 The trade receivables compdse of
debts owed by Govemment Ministries,

Departrnents and Agencies.The delay

in setding these debts is due to delay in
exchequer release.

Out of Ksh129,625,821 that has been

outstanding for more than 90 &ys
Ksh 53,823,984 has been collected

signifing recoverbility of the debts

A debt collection unit has been

es tablished within Finance

Departrnent for the sole function of
debt collection. LINES has been

preparing debtors statements fot the

outstanding debts and sending to the

vadous customers for setdement. We

have also been issuing reminders and

demand letters for overdue debts for
setdernent by the l-adous customels.

Resolved N/A

3l

Prior year unresolved issues

Long outstanding and
unsupported trade receivables
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Issue / Observations from
Auditot

Status:
(Resolved /
Not
Resolved)

Timeftame:
(Put a date
when you expect
the issue to be
tesolved)

Ittegular payment of severance

pay - consultancy &ect project
costs

The Ksh 1,1,,111,673 was paid to
HealthlT staff based on the USAID
apptoved budget and remittance. The
HealthlT is a USAID firnded proiect
and severance pay amount was

included in the serrice contract and
USAID terms of service
The staff has now been cleared in
line with UNES Policy.
The matter has been fully tesolved.

Resolved N/A

3 Loss making Arziki Restaurants and

Chiromo Conference Centre:
N{anagement did not explain
measures being put rn place to
reverse the ttend and ensure
sustamab ity of the Income
Genemting uruts.

In the FY 2024 / 2025 Arziki Restaurant
made a pro6t of Ksh 1,437,955 which is

an improvement from the loss the

previous year.

Key strategies in place are to ensure

Enancial sust^inabilty and business

growth that include signing contract with
strategic partners to increase the revenue

and enhance awareness; sourcing for
more contracts with NGOs and other

govemment entides; collaboration with

the nerghboudng hotels to sign an NfOU

for outside catering and eveflts

mariagernent services; opening of oudets

at strateglc locations; and enhancing debt

collection to ensure adequate cash flow.

Resolved N/A

4 I-ong Outstanding Payables:

The statement of Enanoal position
reflects trade and other payables
balance of Ksh.84,394,597 as

disclosed rn Note 22 to the Enancial
staternents. Included rn the balance
is long outstanding ttade payables
balance of Kshs. 17,196,201 wluch
has been unpaid for a long period.
No explanation was provided for
the delay rn setding these balances.

Out of Ksh17,196,201 that u,ere

outstanding as at 30th June 2024, Ksh
14,346,201 have since beeo senled.

Out of the outstanding audit fees

amor:nting to Ksh2,850,000 due to OAG
as at 30th J:uu:.e 2024, Ksh 870,000 has

since been settled.

Resolved N/A

32
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Appendix 2: Diagnostic lmaging & Radiation Medicine Income Statement

Revenue
Sates - X-Ray SeMces
Misc lncome

Total Revenue

Direct Costs
Direct SeMce Providers
Purchase of X-Ray Materials
Purchase of reagents
Consumables
UNES Attocation
Total Direct Costs

Gross Profit
Other lncome

Operating Expenses
Printing & Stationery
Outsourced services / Casuat labour
Staff sataries & wages
Staff medical expenses
Office expenses
Transport operati ng expenses
Seminars & workshops
ICT seMces
Telecommunication
Cleaning seMces
Security services
lnsurance
Legat & statutory
Bank charges
Marketing & advertisement
Maintenance of buitding
Maintenance of equipment
Total Operating Expenses

Surplus (Deficit)

832,753

2,159,994 1,765,17O

2,159,994 1,765,170

87,899
501,135

1,180,906

1,245
193,759

2,144,268.00

?31,02',1

3,566

48,760
2,630,046

2023t2024
Kshs

2,369,?23
2?8,700

3,340,900 2,597,923

336,861

255,011
383,757

59,308

389,688

130

176,313
2,165,030

166,927
2,150

27,134

4,000

74,550
49,306
85,000

214,656
76 463

2,991,654

(470,0521 (1,226,4841

JJ

2024t2025
Kshs

3,340,900

700

6,728
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Appendix 3: Chiromo Funeral Parlour lncome Statement

2024t2025
Revenue Kshs

Direct costs
Direct Service Providers
Embalming Materiats - Formatin
Casual Labour / Outsourced services
Purchase of detergents
Purchase of Coffins
Consumabtes

UNES Attocation
Total Direct costs

Gross Profit
Other income

2023t2024
Kshs

19,204,568
3,557, 190

927,000
343,886

31,144,036 28,353,143

15,13E,925

15,816,372 13,214,218

15,816,372 13,z'.t4,218

17,965,027
6,079,990

965,000
2,302,619
3,831,500

3,751 ,611
1,?72,786

844,426.00

2,863,900
1,973,336
4,671,605

15,327,664

877,166
48,35?

30,500

39,990

125,234
2,570,690

4,771,291
1,223,779

169,474

634,583
37,069

30,000
71,590

4,800,299

2,017,802 2,493,687

34

Embatming & Storage

Handting
Hire of Hearse

Miscettaneous
Sate of Coffins
Training of morgue attendants
Total Revenue

Operating Expenses
Office Expenses

Stationery & Printing
Subscriptions
Tetecommunication
Seminars & workshops
Staff sataries & wages

Staff medicat expenses
Accomodation & subsistence
Transport operati ng expenses

Marketing
Purchase of equipment
Purchase of furniture
ICT seMces
lnsurance
Security seMces
lncineration seMces
Etectricity

4, 320,500

3,379,000
1,127,910
4,468,471

4,629,88s.00
657,573

13,000

898,890
31,760

887,158

1 53,120
7,100

196,503
2,570,690
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Maintenance of equipment
Maintenance of buitdings & grounds

Motor Vehicle maintenance

Staff uniforms
Office Cteaning Services
Fue[ expenses
Refurbishment & renovations
Bad debts
Legat & statutory expenses
Hire of facilities and equipment
Bank Charges

Total Operating Expenses

Surplus (Deficit)

335,625.31 250,146

698,853

447,197
3,170,651

899,190

342,484
13,897

467,326

234,566 ?47,029
17,695,159 13,234,441

35
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Appendix 4: Dental Plaza IGU lncome Statement

Revenue
Ctinicat Services

Dentat X-ray Services
Misc income
Total Revenue

Direct Costs
Direct Service Providers
Consumabtes
Purchase of xray materials
UNES Attocation
Total Direct Costs

Gross Profit
Other income

Operating Expenses
Transport operating expenses

Staff salaries & wages

Staff medicat expenses
Printing & Stationary
Outsourced services / Casual labour

Maintenance of buitdings
Tetecommunication
Purchase of equipment
lnsurance
Cleaning services
Marketing
Security services
Maintenance of equipment
Staff uniforms
Legat & statutory expenses

Refurbishment &' renovations
Bank charges
Repairs

Office expenses

Total Operating Expenses

Surplus (Deficit)

33,979,476 33,268,493

2024t2025
Kshs

32,842,425
964,949
172,102

2023t2024
Kshs

31 ,668,176
883,900
716117

5,096,921
15,324,618 16,135,625

18,654,858 17,132,869
45 878

18,654,858 17 ,178,746

5,699,617
4,529,080

19,050

9536523

901,830
85619.49

3835993

1,392,648
53,450

17,270
433,816
257,069

483296.24

5,855,636
5,799,257

108,920

4,882,811

61,468
11,2U,642

32,877
2,000

48,120
143,443

32,360
495,723
278,491
123,902

80,050 120,050

144,044 129,151

674,876 633 520

17,91O,534 14,071,559
744

36

3?4 3,107

23,670
682,642
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Appendix 5: UoN Library IGA lncome Statement

Revenue
Tuition fees
Overdue fines
Carrels
Other income
Library Subscription Fees

Binding lncome

Printing lncome
Book Reptacement
Photocopying
Total Revenue

Expenditure

Direct Service Providers
Consumabtes
Stationery
Casual labour / Outsourced seMces
Telecommunication
Bindery materials
Staff salary & wages
Maintenance of equipment
Office expenses
Purchase of furniture
Bank charges

UNE5 Attocation
Total Expenditure

Surplus (Deficit)

2,664,330 3,695,519

2024t2025
Kshs

138,610

448,612
14,000

82,268
121,900

7,270,930
40,117
71,096

2023/2024
Kshs

147,180
351,086

32,607
140,590
131,000

7,874,620
12,00s

111,960
10,851 ,762 12,491,567

834,653
760,761
837,385

71,000
174,194

167,394

44,775

1,500,938
4,3go,600

2,336,420
458,650

226,574
500

117,400

435,428
98,442
64,264

120,724

z 495 91?.

6,349,314

6,461 ,163 6,142,253
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Appendix 5: UoN Eye Centre lncome Statement

Revenue
Ctinicat services
Sale of eye glasses

Total Revenue
Direct Costs

Direct SeMce Providers
Consumabtes
Purchase of spectactes
Purchase of drugs

Purchase of lab materials
UNES Attocation
Total Direct Costs

Gross Profit
Other income

Operating Expenses
Cteaning seMces
Security seMces
Transport expenses
Purchase of equipment
Outsourced seMces
Tetecommunication
Staff sataries & wages

ICT seMces
Printing & stationery
Bank charges
Marketing / Advertisement
Maintenance of Equipment
Maintenance of buitdings & grounds

Office expenses

Total Operating Expenses

Surplus (Deficit)

8,421 ,28O 6,983,500

20?4t?.025

Kshs

5,go7,o3o
2,514,250

2073t2024

Kshs

5,489,150
1,494,350

3,940,168 3,217,011

384,770
1,670,751

471,559
313,752

1,640,330
4,481 ,112
3,940,168

263,924
6,928

314,840
3,000

4029920

87534.72
91,942

333,s70
194,095

176,310

5,452,064

688,000
1,629,511

307,273
gg,1 g0

1,047,525

3,771,489
3,212,011

1 ,368
235,647

2,070

700
3, 100

4,199,495
22,000

3,007

166,820
38,880
28,800

199 526
4,9o1 ,413

(1,511,896) (1,68
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Appendix 6: UoN Dental School lGU lncome Statement

Revenue
Dental Ctinical SeMces
Dental X-rays seMces
Misc lncome
Total Revenue

Direct Costs
Direct Service Providers
Consumabtes
Purchase of drugs
Purchase of Xray materials
UNES Allocation

Total Direct Costs

Gross Profit

Other income

Surplus (Deficit)

200 800

13,029,879 12,977,6E5

20?4t2025
Kshs

12,980,779

49,100

8,008,487
1,695

1,244,500
2,605,976

2023t2024
Kshs

12,740,885
36,000

847,4,1,1

17,482,360
26,290
136,450

2,555,537

1 1,860,658 21 ,O48,O71

1,169,221 (9,070,396)

1 ,169,??1 (9,070,396)

3,147,066.00
203937

5,'180

53,660
65,000

2,048,493
306,459
11,050

84,790
19,750

1,174,784.10
70,757.43

137,294
409,079

646,542

87,120
73,'l 00

5,265,748 3,276,904

(4,096,527) (11,347,19O)

39

Operating Expenses
Outsourced services / Casual Labour
Staff salaries & wages
Transport operati ng expenses
Cteaning services
Marketing

Office expenses
Bank Charges
Printing & stationery
Maintenance of Equipment
Maintenance of buitding
Total Operating Expenses


